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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/09/2017 » Last updated: 07/10/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME HYDE LEADERSHIP CHARTER SCHOOL BROOKLYN

(Select name from the drop down menu)

al. Popular School Name (No response)
(Optional)

b. CHARTER AUTHORIZER (As of NYCDOE Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION NYC CSD 9

d. DATE OF INITIAL CHARTER 01/2006
e. DATE FIRST OPENED FOR 09/2006
INSTRUCTION
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

(No response)

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 (No response)
Variable 2 (No response)
Variable 3 (No response)
Variable 4 (No response)
Variable 5 (No response)
Variable 6 (No response)
Variable 7 (No response)
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)
Need additional space for (No response)
variables
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gl. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 11 (No response)
Variable 12 (No response)
Variable 13 (No response)
Variable 14 (No response)
Variable 15 (No response)
Variable 16 (No response)
Variable 17 (No response)
Variable 18 (No response)
Variable 19 (No response)
Variable 20 (No response)

h. SCHOOL WEB ADDRESS (URL) www.ilchs.org

i. TOTAL MAX APPROVED 370
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j. TOTAL STUDENT ENROLLMENT (No response)
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served 9,10, 11, 12
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11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES
Does the school maintain or operate multiple sites?

(No response)
School Site 1 (Primary)

ml. SCHOOL SITES
Please provide the following information for site 1.

Physical Address Phone Number District/CSD Grades Served Receives Rental
at Site (K5, 6 9, Assistance for
etc.) Which Grades (If

yes, enter the
appropriate
grades. If no,
enter No).

3030 Riverdale
. Avenue
Site 1 Bronx, New York 7185622300 912

10463
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mla. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Dr. Elaine Ruiz Lopez

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

mlb. Is site 1 in public (co- (No response)
located) space or in private
space?

mlc. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned

current separate for move

space? space?

Site 1

5/13



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection
Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

(No response)

Site 1 Fire Inspection Report

(No response)
School Site 2

m2. SCHOOL SITES
Please provide the following information for site 2.

Physical Address Phone Number District/CSD Grades Served Receives Rental
at Site (K5, 6 9, Assistance for
etc.) Which Grades (If

yes, enter the
appropriate
grades. If no,
enter No).

Site 2
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m2a. Please provide the contact information for Site 2.

Name

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

m2b. Is site 2 in public (co-

Work Phone

(No response)

located) space or in private

space?

Alternate Phone

m2c. Please list the terms of your current co-location.

Date school
will leave
current co
location

Site 2

Is school If so, list year
working with  expansion
NYCDOE to will occur.
expand into

current

space?

7/13

Is school
working with
NYCDOE to
move to
separate
space?

Email Address

If so, list the School at Full
proposed Capacity at
space and Site

year planned

for move



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection
Report for school site 2 if located in private space in NYC or located outside of NYC .

Site 2 Certificate of Occupancy (COO)

(No response)

Site 2 Fire Inspection Report

(No response)
School Site 3

m3. SCHOOL SITES
Please provide the following information for site 3.

Physical Address Phone Number District/CSD Grades Served Receives Rental
at Site (K5, 6 9, Assistance for
etc.) Which Grades (If

yes, enter the
appropriate
grades. If no,
enter No).

Site 3
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m3a. Please provide the contact information for Site 3.

Name

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

m3b. Is site 3 in public (co-

Work Phone

(No response)

located) space or in private

space?

Alternate Phone

m3c. Please list the terms of your current co-location.

Date school
will leave
current co
location

Site 3

Is school If so, list year
working with  expansion
NYCDOE to will occur.
expand into

current

space?

9/13

Is school
working with
NYCDOE to
move to
separate
space?

Email Address

If so, list the School at Full
proposed Capacity at
space and Site

year planned

for move



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m3d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection
Report for school site 3 if located in private space in NYC or located outside of NYC .

Site 3 Certificate of Occupancy (COO)

(No response)

Site 3 Fire Inspection Report

(No response)
School Site 4

m4. SCHOOL SITES
Please provide the following information for site 4.

Physical Address Phone Number District/CSD Grades Served Receives Rental
at Site (K5, 6 9, Assistance for
etc.) Which Grades (If

yes, enter the
appropriate
grades. If no,
enter No).

Site 4
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m4a. Please provide the contact information for Site 4.

Name

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

m4b. Is site 4 in public (co-

Work Phone

(No response)

located) space or in private

space?

Alternate Phone

mdc. Please list the terms of your current co-location.

Date school
will leave
current co
location

Site 4

Is school If so, list year
working with  expansion
NYCDOE to will occur.
expand into

current

space?

11/13

Is school
working with
NYCDOE to
move to
separate
space?

Email Address

If so, list the School at Full
proposed Capacity at
space and Site

year planned

for move



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

md4d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection
Report for school site 4 if located in private space in NYC or located outside of NYC .

Site 4 Certificate of Occupancy (COO)

(No response)

Site 4 Fire Inspection Report

(No response)
CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR

nl. Were there any revisions to No
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name (No response)
Position (No response)
Phone/Extension (No response)
Email (No response)
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p- Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2017/07/09

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 07/09/2017 » Last updated: 07/10/2017

1. NEW YORK STATE REPORT www.ilchs.org
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.gov/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).

1/1



ﬁ Entry 3 Progress Toward Goals

Created: 07/14/2017 » Last updated: 08/01/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents authorized
charter schools and NYCDOE authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

ILCHS shall make AYP
in English as

Academ o NYS Common Core Met
ic Goal measured by 75% or Regents Exam Met
1 greater on the New June 2017 80%
York State Common
Core Regents Exam.
ILCHS shall make AYP
in mathematics by
Academ 75% or > of all ZLSeSI%mRnQSQnisre Met
ic Goal  students who sit for Exam Met
2 the NYS Common June 2017 75%
Core Algebra Regents
Exam.
75% or > of students
Academ \lilv\r(]g Iiletgaennrll;alflya]:arin NYS Regents Exam Met
ic Goal  |jying Environment ~ 'VINg Environment et
3 . , June 2017 80%
will pass this
assessment.
NYS Regents Exam
ILCHS shall Met
outperform US History and
Academ neighboring Government 94%
ic Goal community high Met
4 schools in History as  Global History & Met

measured by the NYS Geography
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Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

Regents Exams.

ABSOLUTE MEASURE

75% of 2013 Cohort
continuously enrolled
will graduate within 4
Years.

ABSOLUTE MEASURE

Student Retention
rates will exceed
those of neighboring
community district
high schools as
measured by data
collected on daily
attendance.

Comparative

75% of students who
sit annually for the
NYS Regents exams
will have a 20%
higher pass rate as
compared to the high
schools in the
community district in
which the charter
school is located.

Greater than 80% of
seniors will graduate
and receive college
acceptance letters to
4 Year Colleges.

June 2017

Percentage of
Students who have
graduated from 2013
Cohort who were
continuously
enrolled.

Met

Daily Average
Attendance on ATS

NYS Report Cards

School Base Regents et
Results and
Comparative Data

As measured by
internal data
collection of
acceptance letters
received for each
graduate.

2. Do have more academic goals No

to add?

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2/5

84%

Met and Exceeded

95%

Met and Exceeded

92%

Met

20% Higher Pass Rate

Met

90%



2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Organizational
Goal

To increase charter
school visibility in
the community in
which we are
located and serve.

To implement an
automated digital
resource library for
use by our College
Prep course
teachers and
students.

Launching the
opening of the
Adolescent Health
and Wellness
Center to treat
and address
student mental
health and
emotional
wellness.

Measure Used to Goal Met or Not
Evaluate Progress  Met

Schedule of
Community
Meetings and
Open Houses

Assigned
Placement of our
juniors and seniors
to the
neighborhood
organizations as
internship
assignments to
improve school
community
relations.

Launching of the
Library/Media
Center for this
purpose and
monitoring the
visits to the library
for this purpose.

Approval from NYS
Office of Mental
Health and
Hygiene to begin
this service.

Identification and
Assignment of
Social
Work/Counselor
and Nurse PA and
opening the offices
for student
support.

Decrease of
students in crisis
and need for
hospitalization and
long term
absences.

3/5

If Not Met,
Describe Efforts
School Will Take

Met

Special Note: The
Riverdale Hebrew
Home for the Aged
recognized one of
our graduates for
their service to the
senior citizens.

Partially Met

More time is
needed for the full
implementation
and training that is
required for faculty
and student use.

Partially Met

Met



Meeting with
representatives
from various arts

To plan and organizations for
implement in and  proposals to Met
out of school time  determine best
Org Goal 4 cross curricular model for our
enrichment charter school.
activities in music, In Progress
the arts, nutrition  Scheduling of
and gardening. Music workshops
and classes for Fall
2017.
Org Goal 5
5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS
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2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

To maintain and
sustain fiscal
viability post
construction of our
new school
building.

To maintain a
positive cash flow
as of June 30,
2017.

To increase the
Days of Cash on
Hand post 6/30/17
to 1.0.

To reduce the
number of unpaid
invoices at least
by

95% by Fiscal Year
ending 2017.

As measured by
Aging Reports and
Accounts Payable.
Pending.

Measure Used to
Evaluate Progress

Maintaining a
positive cash flow
and reducing the
need to borrow
from line of credit.

Bank Statements
that reflected
$427,982

by June 2017.

Debt to Income
Ratio as required
by the covenants
as outlined by the
Trustees on Bond.

As measured by
Aging Reports and
Accounts Payable.

5/5

Goal
Met

Met or Not

If Not Met,
Describe Efforts
School Will Take

Met

Met

Met

Great than 1.0

Met



@ Entry 4 Expenditures per Child

Created: 07/10/2017 « Last updated: 08/01/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 3748955
Line 2: Year End FTE student enrollment 375

Line 3: Divide Line 1 by Line 2 9997

1/2



2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016 17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1641942
Line 2: Management and General Cost 1730467
(Column)

Line 3: Sum of Line 1 and Line 2 3372409
Line 5: Divide Line 3 by the Year End 8993

FTE student enrollment

Thank you.
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BERDON

ACCOUNTANTS AND ADVISORS

KOCH GROUP

A DIVISION OF BERDON LLP

INDEPENDENT AUDITORS' REPORT

To the Board of Trustees of
International Leadership Charter High School

Report on the Financial Statements

We have audited the accompanying financial statements of International Leadership Charter High
School, which comprise the statement of financial position as of June 30, 2017, and the related
statements of activities and changes in unrestricted net assets, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statement in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statement that are free from material misstatement, whether due to fraud or
€ITor.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statement based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statement are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statement. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statement, whether due to fraud or error.
In making those risk assessments, the auditors consider internal control relevant to the entity's
preparation and fair presentation of the financial statement in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

BERDON LLP | 360 Madison Avenue, New York, NY 10017 - 212.832.0400 | One Jericho Plaza, Jericho, NY 11753 516.931.3100 | BERDONLLPcom e



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of International Leadership Charter High School as of June 30, 2017, and the changes
in its unrestricted net assets and its cash flows for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.

Other Matter

The financial statements of International Leadership Charter High School, as of and for the year ended
June 30, 2016, were audited by other auditors whose report dated October 18, 2016 expressed an
unmodified opinion on those statements. The summarized comparative information presented herein, as
of and for the year ended June 30, 2016, was derived from those audited financial statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 20,
2017 on our consideration of International Leadership Charter High School's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements, and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
International Leadership Charter High School's internal control over financial reporting and compliance.

@e/e_.c{;q_, ZZ

Certified Public Accountants

New York, New York
November 20, 2017

e



INTERNATIONAL LEADERSHIP CHARTER HIGH SCHOOL

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2017
(WITH COMPARATIVE TOTALS FOR 2016)

EXHIBIT A

2017 2016
ASSETS
CURRENT ASSETS:
Cash and cash equivalents b 40,312 $ 17,021
Accounts and grants receivables 249,127 85,491
Prepaid expenses - 2414
TOTAL CURRENT ASSETS 289,439 104,926
PROPERTY, PLANT AND EQUIPMENT - NET 19,637,622 20,317,255
OTHER ASSETS:
Restricted cash and escrow reserves 2,875,315 2,082,804
Other assets 130,599 142,737
TOTAL ASSETS 52099075 S__2264172
LIABILITIES AND UNRESTRICTED NET ASSETS
CURRENT LIABILITIES:
Accounts payable $ 184,081 h) 739,779
Accrued expenses 96,937 90,648
Refundable advances 275,207 -
Accrued interest payable 598,231 504,575
Construction costs payables - 2,422,545
Line of credit 98,818 99,400
Bonds payable - current portion 290,000 280,000
Due to officer 4,250 -
Loan from Fund for the City of New York - 221,250
TOTAL CURRENT LIABILITIES 1,547,524 4,358,197
BONDS PAYABLE - NET OF CURRENT PORTION 19.260.537 16,621,770
TOTAL LIABILITIES 20.808.061 20.979.967
COMMITMENT AND CONTINGENCIES
NET ASSETS - UNRESTRICTED:
Undesignated 2,054,864 1,667,699
Reserve - contingency 70.050 36
TOTAL NET ASSETS - UNRESTRICTED 2.124.914 1,667,755
TOTAL LIABILITIES AND
UNRESTRICTED NET ASSETS $...22932975 §__ 22647722

The accompanying notes to financial statements are an integral part of these statements.

£




EXHIBIT B
INTERNATIONAL LEADERSHIP CHARTER HIGH SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN UNRESTRICTED NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2017
(WITH SUMMARIZED INFORMATION FOR THE YEAR ENDED JUNE 30, 2016)

2017 2016
(SUMMARIZED)
OPERATING REVENUE AND OTHER SUPPORT:
State and local per pupil operating revenue:
General education $ 5,130,023 $ 4,775,517
Special education 402.810 379.755
Total state and local per pupil operating revenue 5.532.833 5.155.272
Grants, contracts and other support:
Federal grants 239,445 233,696
Contributions - 13,634
Food service - 49,427
Other income 30,456 1,367
Total grants, contracts and other support 269.901 298.124
TOTAL OPERATING REVENUE AND
OTHER SUPPORT 5.802.734 5.453.396
EXPENSES:
Program expenses:
Regular education 3,581,412 3,942,382
Special education 446,702 546,262
Total program expenses 4.028.114 4.488.644
Supporting services: _
Management and general 1.317.461 630.391
Total supporting services 1.317.461 630,391
TOTAL EXPENSES 5,345,575 5,119,035
INCREASE IN UNRESTRICTED NET ASSETS 457,159 334,361
NET ASSETS - UNRESTRICTED - BEGINNING OF YEAR 1.667.755 1.333.394
NET ASSETS - UNRESTRICTED - END OF YEAR $ 2124914 § 1,667,755

The accompanying notes to financial statements are an integral part of these statements.
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INTERNATIONAL LEADERSHIP CHARTER HIGH SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2017
(WITH SUMMARIZED INFORMATION FOR THE YEAR ENDED JUNE 30, 2016)

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in unrestricted net assets

Adjustments to reconcile increase in unrestricted net assets to net cash
provided by operating activities:
Depreciation and amortization
Amortization of deferred financing costs

Changes in operating assets and liabilities:

(Increases) decreases in:
Accounts and grants receivable
Prepaid expenses
Other assets

(Decreases) increases in:
Accounts payable
Accrued expenses
Refundable advances
Accrued interest payable

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES:

(Increase) decrease in restricted cash and escrow reserves
Acquisition of property, plant and equipment

NET CASH (USED IN) INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES:

Line of credit

Loan from Fund for the City of New York

Proceeds from bond payable

Repayment of bond payable

Deferred financing costs

Construction costs payable

Due to officer

Due to Victory Education Partners
NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:

Cash paid during the year for interest

EXHIBIT D

2017 2016
(SUMMARIZED)
$ 457,159 S 334,361
509,726 249,512
33,767 20,830
(163,636) (45,267)
2,414 61,620
(4,200) s
(539.360) .
6,289 326,227
275,207 =
93,656 (6.625)
671,022 940.658
(792,511) 3,783,935
(62.093) (6,720.498)
(854.604) (2.936.563)
(582) 19,137
(221,250) 221,250
3,300,000 "
(280,000) (497,000)
(173,000) .
(2,422,545) 2,363,844
4,250 -
- (125.000)
206873 1.982.231
23,291 (13,674)
17.021 30,695
$ 40312 § 17,021
$ 1094977 § 1.009,150

The accompanying notes to financial statements are an integral part of these statements.
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E Entry 6d Additional Financial Docs
Last updated: 11/28/2017
The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action

plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

1. Management Letter
(No response)

Explanation for not uploading (No response)
the Management Letter.

2. Form 990

(No response)

Explanation for not uploading 2016 Not Available
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

https://nysed cso reports.fluidreview.com/resp/12355527/FPnCKHW600/

Explanation for not uploading (No response)
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading NA

the procedure report.

5. Evidence of Required Escrow Account

https://nysed cso reports.fluidreview.com/resp/12355527/pN6HONalce/

1/2



Explanation for not uploading (No response)
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading (No response)

the Corrective Action Plan.

2/2
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BERDON

ACCOUNTANTS AND ADVISORS

KOCH GROUP

A DIVISION OF BERDON LLP

INDEPENDENT AUDITORS' REPORT

To the Board of Trustees of
International Leadership Charter High School

Report on the Financial Statements

We have audited the accompanying financial statements of International Leadership Charter High
School, which comprise the statement of financial position as of June 30, 2017, and the related
statements of activities and changes in unrestricted net assets, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statement in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statement that are free from material misstatement, whether due to fraud or
€ITor.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statement based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statement are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statement. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statement, whether due to fraud or error.
In making those risk assessments, the auditors consider internal control relevant to the entity's
preparation and fair presentation of the financial statement in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

BERDON LLP | 360 Madison Avenue, New York, NY 10017 - 212.832.0400 | One Jericho Plaza, Jericho, NY 11753 516.931.3100 | BERDONLLPcom e



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of International Leadership Charter High School as of June 30, 2017, and the changes
in its unrestricted net assets and its cash flows for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.

Other Matter

The financial statements of International Leadership Charter High School, as of and for the year ended
June 30, 2016, were audited by other auditors whose report dated October 18, 2016 expressed an
unmodified opinion on those statements. The summarized comparative information presented herein, as
of and for the year ended June 30, 2016, was derived from those audited financial statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 20,
2017 on our consideration of International Leadership Charter High School's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements, and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
International Leadership Charter High School's internal control over financial reporting and compliance.

@e/e_.c{;q_, ZZ

Certified Public Accountants

New York, New York
November 20, 2017
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INTERNATIONAL LEADERSHIP CHARTER HIGH SCHOOL

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2017
(WITH COMPARATIVE TOTALS FOR 2016)

EXHIBIT A

2017 2016
ASSETS
CURRENT ASSETS:
Cash and cash equivalents b 40,312 $ 17,021
Accounts and grants receivables 249,127 85,491
Prepaid expenses - 2414
TOTAL CURRENT ASSETS 289,439 104,926
PROPERTY, PLANT AND EQUIPMENT - NET 19,637,622 20,317,255
OTHER ASSETS:
Restricted cash and escrow reserves 2,875,315 2,082,804
Other assets 130,599 142,737
TOTAL ASSETS 52099075 S__2264172
LIABILITIES AND UNRESTRICTED NET ASSETS
CURRENT LIABILITIES:
Accounts payable $ 184,081 h) 739,779
Accrued expenses 96,937 90,648
Refundable advances 275,207 -
Accrued interest payable 598,231 504,575
Construction costs payables - 2,422,545
Line of credit 98,818 99,400
Bonds payable - current portion 290,000 280,000
Due to officer 4,250 -
Loan from Fund for the City of New York - 221,250
TOTAL CURRENT LIABILITIES 1,547,524 4,358,197
BONDS PAYABLE - NET OF CURRENT PORTION 19.260.537 16,621,770
TOTAL LIABILITIES 20.808.061 20.979.967
COMMITMENT AND CONTINGENCIES
NET ASSETS - UNRESTRICTED:
Undesignated 2,054,864 1,667,699
Reserve - contingency 70.050 36
TOTAL NET ASSETS - UNRESTRICTED 2.124.914 1,667,755
TOTAL LIABILITIES AND
UNRESTRICTED NET ASSETS $...22932975 §__ 22647722

The accompanying notes to financial statements are an integral part of these statements.
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EXHIBIT B
INTERNATIONAL LEADERSHIP CHARTER HIGH SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN UNRESTRICTED NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2017
(WITH SUMMARIZED INFORMATION FOR THE YEAR ENDED JUNE 30, 2016)

2017 2016
(SUMMARIZED)
OPERATING REVENUE AND OTHER SUPPORT:
State and local per pupil operating revenue:
General education $ 5,130,023 $ 4,775,517
Special education 402.810 379.755
Total state and local per pupil operating revenue 5.532.833 5.155.272
Grants, contracts and other support:
Federal grants 239,445 233,696
Contributions - 13,634
Food service - 49,427
Other income 30,456 1,367
Total grants, contracts and other support 269.901 298.124
TOTAL OPERATING REVENUE AND
OTHER SUPPORT 5.802.734 5.453.396
EXPENSES:
Program expenses:
Regular education 3,581,412 3,942,382
Special education 446,702 546,262
Total program expenses 4.028.114 4.488.644
Supporting services: _
Management and general 1.317.461 630.391
Total supporting services 1.317.461 630,391
TOTAL EXPENSES 5,345,575 5,119,035
INCREASE IN UNRESTRICTED NET ASSETS 457,159 334,361
NET ASSETS - UNRESTRICTED - BEGINNING OF YEAR 1.667.755 1.333.394
NET ASSETS - UNRESTRICTED - END OF YEAR $ 2124914 § 1,667,755

The accompanying notes to financial statements are an integral part of these statements.
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INTERNATIONAL LEADERSHIP CHARTER HIGH SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2017
(WITH SUMMARIZED INFORMATION FOR THE YEAR ENDED JUNE 30, 2016)

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in unrestricted net assets

Adjustments to reconcile increase in unrestricted net assets to net cash
provided by operating activities:
Depreciation and amortization
Amortization of deferred financing costs

Changes in operating assets and liabilities:

(Increases) decreases in:
Accounts and grants receivable
Prepaid expenses
Other assets

(Decreases) increases in:
Accounts payable
Accrued expenses
Refundable advances
Accrued interest payable

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES:

(Increase) decrease in restricted cash and escrow reserves
Acquisition of property, plant and equipment

NET CASH (USED IN) INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES:

Line of credit

Loan from Fund for the City of New York

Proceeds from bond payable

Repayment of bond payable

Deferred financing costs

Construction costs payable

Due to officer

Due to Victory Education Partners
NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:

Cash paid during the year for interest

EXHIBIT D

2017 2016
(SUMMARIZED)
$ 457,159 S 334,361
509,726 249,512
33,767 20,830
(163,636) (45,267)
2,414 61,620
(4,200) s
(539.360) .
6,289 326,227
275,207 =
93,656 (6.625)
671,022 940.658
(792,511) 3,783,935
(62.093) (6,720.498)
(854.604) (2.936.563)
(582) 19,137
(221,250) 221,250
3,300,000 "
(280,000) (497,000)
(173,000) .
(2,422,545) 2,363,844
4,250 -
- (125.000)
206873 1.982.231
23,291 (13,674)
17.021 30,695
$ 40312 § 17,021
$ 1094977 § 1.009,150

The accompanying notes to financial statements are an integral part of these statements.
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International Leadership Charter High Scheol
1035 Savings - TD Bank Escrow Accourit, Period Ending 06/30/2017
RECONCILIATION REPORT
Reconciled on; 08/04/2017
Recongiled by: Angela Alvarado

Any changes made fo transactions after this date aren't included in this report,

Summary

Statement beginning balance,

uso

Checks and paymerits cléared (0},

..70,050,00,
400

Deposits and other credits cleared (0) .
Statement ending balance

0.00
70,050.00.

Unclsared transactions as of 08/30/2017 1180
‘Register balance as of 06/30/2017; W F0081.80
Additicnal Information

Urnicleared deposits and other credits as of D6/30/2017

DATE. TYPE REF NO. PAYEE AMOUNT:{USD}
0B/26/2017 Deposit INTEREST 11.90
Tota 11.80

11
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America’s Most Convenient Bank®

ESCROW MASTER COVER PAGE REPORT
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nw n EscrowDirect
ﬂ\ TD BANK, P S3 AGE 1

® ATTN: ESCR SERVICES AIM 02-206-01-23
America's Most Convenient Bank' 6000 ATRIUM WAY
MT LAUREL, NJ 08054
(866) 327-7450
ESCROW ACCOUNT SUMMARY
AS OF JUNE 30, 2017

INTERNATIONAL LEADERSHIP CHARTER SCHOOL MASTER: 00000000012910
3030 RIVERDALE AVE DISBURSEMENT ACCT: 00007829729007
BRONX NY 10463-7103

ACCOUNT NAME TOTAL INT ADMIN FEE NET INT

TAX ID OPEN DATE MTD MTD MTD PREVIOUS MONTH-END
ACCOUNT NBR YTD YTD YTD CREDITS/DEBITS CURRENT MONTH-END

INTERNATIONAL LEADERSHIP CHARTER SCHOOL

*+x*xx1540 05/28/2009 .00 .00 .00 TOTAL CR 1 70,050.00

000077680742697 .00 .00 .00 11.90 70,050.00

INITIAL BALANCE 70,083.43 TOTAL DR 1

MEMO 1: 11.90

MEMO 2:

TOTALS:

ACCOUNTS : 1 .00 .00 .00 TOTAL CR 1 70,050.00
11.80

.00 .00 .00 TOTAL DR 1 70,050.00

11.90

Member FDIC TD Bonk, N.A.




( ( M
~_.'owDirect
.-U Banmk TD BANK, N.A. P S§3 PAGE 2
Aevsarons st Cormpes dieit Sonilc® ATTN: ESCROW SERVICES AIM 02-206-01-23

6000 ATRIUM WAY

MT LAUREL, NJ 08054
(866) 327-7450

ESCROW ACCOUNT SUMMARY
AS OF JUNE 30, 2017

INTERNATIONAL LEADERSHIP CHARTER SCHOOL MASTER :
3030 RIVERDALE AVE DISBURSEMENT ACCT:
BRONX NY 10483-7103
ACCOUNT NAME TOTAL INT ADMIN FEE NET INT
TAX ID OPEN DATE MTD MTD MTD PREVIOUS MONTH-END
ACCOUNT NBR YTD YTD YTD CREDITS/DEBITS CURRENT MONTH-END
TOTALS:
ACCOUNTS: 1 .00 .00 .00 TOTAL CR 1 70,050.00
11.80
.00 .00 .00 TOTAL DR 1 70,050.00

S Toon 0 s
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Ameriua s Most Convenient Bank®

INTERNATIONAL LEADERSHIP CHARTER SCHOOL
3030 RIVERDALE AVE
BRONX NY 10483-7103

TD BANK,

ATTN: ESCI SERVICES AIM 02-206-01-23
8000 ATRIUM WAY

MT LAUREL, NJ 08054

(8686) 327-7450

CURRENT ACCOUNT DETAIL STATEMENT

AS OF JUNE 30, 2017

M\)q.ot_u._ rect
P D1 YAGE 1

MASTER:
DISBURSEMENT ACCT:

ACCOUNT NBR: 00007760742697
INTERNATIONAL LEADERSHIP CHARTER SCHOOL
2800 EXTERIOR ST

BRONX NY 10463-7103

DATE DESCRIPTION
06/01/2017 AS OF BALANCE
06/25/2017 INTEREST PAYMENT
06/25/2017 INTEREST EARNED

SERIAL NER

TAX ID: *xxx%x1540

TOTALS:

Membe: FDIC TD Bank, N.A

ACCOUNTS: 1

MEMO 1:
MEMO 2:
AMOUNT BALANCE
70,050.00
11.80 DR 70,038. 10
11.80 CR 70,050.00
BALANCE : 70,050.00



A \ h‘
cowDi t
an. ww:: TD BANK, N.A. P T1 i

PAGE 1
. e, : e ATTN: ESCROW SERVICES AIM 02-208-01-23
Anmerica’s Most Convenient Bank 6000 ATRILM WAY
MT LAUREL, NJ 08054
(866) 327-7450
MONTHLY TOTAL STATEMENT
AS OF JUNE 30, 2017

INTERNATIONAL LEADERSHIP CHARTER SCHOOL MASTER:
3030 RIVERDALE AVE DISBURSEMENT ACCT:
BRONX NY 10463-7103

CHECKS PAID THIS STATEMENT PERIOD
(IN CHECK NUMBER ORDER)

CHECK NBR DATE PAID ACCOUNT NBR AMOUNT CHECK NBR DATE PAID ACCOUNT NBR AMOUNT

NUMBER OF CHECKS PAID: o DOLLAR AMOUNT OF CHECKS PAID: .00

DEPOSITS CREDITED THIS STATEMENT PERIOD
(IN DATE CREDITED ORDER)

DATE CREDITED SUB ACCOUNT AMOUNT DATE CREDITED SUB ACCOUNT AMOUNT
NUMBER OF DEPOSITS CREDITED: 0 DOLLAR AMOUNT OF DEPOSITS CREDITED: 0.00
MONTHLY TRANSACTION TOTALS
ACCOUNT ACCOUNT BEGINNING TOTAL TOTAL ENDING
TITLE 1 TITLE 2 BALANCE CREDITS DEBITS BALANCE
INTERNATIONAL LEADERSHI 70,050.00 11.80 11.90 70,050.00
TOTALS: 70,050.00 11.90

11.90 70,050.00

T N




International Leadership Charter High School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Net Income

Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,622,755 520,563 - - 5,654 6,148,972
2,831,758 399,594 - - 825,540 4,056,891
2,790,997 120,969 - - (819,886) 2,092,081

370 45 -

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
10,390
CY Per Pupil Rate
$14,527.00 5,374,990 467,550 - - - 5,842,540

5,374,990 467,550 5,842,540

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
Finance Manager

5,374,990 467,550 5,842,540
- 29,696 - - - 29,696
151,914 15,025 - - - 166,939
6,112 604 - - - 6,716
44,979 4,448 - - - 49,427
203,005 49,773 252,778
22,750 2,250 - - 4,781 29,781
10,010 990 - - - 11,000
- - - - 873 873
12,000 - - - - 12,000
44,760 3,240 5,654 53,654
5,622,755 520,563 5,654 6,148,972
No. of Positions
1.00 141,795 20,550 - - 43,155 205,500
1.00 113,750 11,250 - - - 125,000
1.00 59,500 - - - 25,500 85,000




International Leadership Charter High School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,622,755 520,563 - - 5,654 6,148,972
. 2,831,758 399,504 - - 825,540 4,056,891
Net Income 2,790,997 120,969 - - (819,886) 2,092,081
Actual Student Enroliment 370 45 -
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Facilities Manager [ 1.00] | 7,200 | 7,200 | -1 -1 57,600 | 72,000
Administrative Staff 4.00 56,625 28,312 - 198,187 283,124
TOTAL ADMINISTRATIVE STAFF ﬁ 378,870 67,312 324,442 770,624
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 17.00 903,663 100,407 - - - 1,004,070
Teachers - SPED 1.00 - 62,671 - - - 62,671
Substitute Teachers = = - - - - -
Taekwondo Teacher 1.00 54,600 5,400 - - - 60,000
Specialty Teachers 1.00 52,742 5,216 - - - 57,958
Aides = = = = = = -
Therapists & Counselors 3.00 182,638 18,063 - - - 200,701
Other - Music Teacher 1.00 45,500 5,040 - - - 50,540

TOTAL INSTRUCTIONAL

1,239,143 196,797 1,435,940

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian

Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS 1,618,013 264,110 324,442 2,206,564

PAYROLL TAXES AND BENEFITS

Payroll Taxes 92,400 10,800 - - 28,316 131,516

Fringe / Employee Benefits 166,827 19,499 - - 30,332 216,658

Retirement / Pension 34,866 4,075 - - 6,339 45,281
TOTAL PAYROLL TAXES AND BENEFITS 294,093 34,375 64,987 393,455
TOTAL PERSONNEL SERVICE COSTS 1,912,106 298,484 389,429 2,600,019
CONTRACTED SERVICES

Accounting / Audit = = = = 13,000 13,000

Legal - - - - 100,000 100,000

Management Company Fee - - - = > -
Nurse Services - - o o B -
Food Service / School Lunch - - o o B -
Payroll Services 6,676 780 - - 1,214 8,670
Special Ed Services - B = - - _
Titlement Services (i e. Title I) - - - = > -

Other Purchased / Professional / Consulting 15,000 1,200 - - 3,800 20,000
TOTAL CONTRACTED SERVICES 21,676 1,980 118,014 141,670
SCHOOL OPERATIONS

Board Expenses - - s 3 - -
Classroom / Teaching Supplies & Materials 2,730 270 - - - 3,000




International Leadership Charter High School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Net Income
Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,622,755 520,563 - 5,654 6,148,972
2,831,758 399,594 - 825,540 4,056,891
2,790,997 120,969 - (819,886) 2,092,081

370 45 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Special Ed Supplies & Materials = o - - -
Textbooks / Workbooks 24,259 2,399 - - 26,658
Supplies & Materials other - - -
Equipment / Furniture 11,550 1,350 - 2,100 15,000
Telephone 8,316 972 - 972 10,260
Technology 58,212 6,804 - 10,584 75,600
Student Testing & Assessment 40,950 4,050 - - 45,000
Field Trips & Events 31,850 3,150 - - 35,000
Transportation (student) = = - - =
Student Services - other - - o B -
Office Expense 26,950 3,150 - 4,900 35,000
Staff Development 88,000 9,000 - 3,000 100,000
Staff Recruitment 36,400 3,600 - - 40,000
Student Recruitment / Marketing 10,920 1,080 - - 12,000
School Meals / Lunch 209,300 20,700 - - 230,000
Travel (Staff) 7,700 900 - 1,575 10,175
Fundraising = - - - -
Other 11,550 300 - 3,150 15,000
TOTAL SCHOOL OPERATIONS 568,687 57,725 26,281 652,693
FACILITY OPERATION & MAINTENANCE
Insurance 96,595 11,290 - 17,563 125,448
Janitorial 19,404 2,268 - 3,528 25,200
Building and Land Rent / Lease - - - -
Repairs & Maintenance 42,350 4,950 - 7,700 55,000
Equipment / Furniture - - - - -
Security 83,160 9,936 - 15,456 108,552
Utilities 87,780 12,960 - 20,160 120,900
TOTAL FACILITY OPERATION & MAINTENANCE 329,289 41,404 64,407 435,100
DEPRECIATION & AMORTIZATION - - - 227,409 227,409
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -
TOTAL EXPENSES 2,831,758 399,594 825,540 4,056,891
NET INCOME [ 2mogor][ 12090 -] -] @tesse] 2002081

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

REGULAR
EDUCATION

370

SPECIAL
EDUCATION

45

TOTAL
ENROLLED

415

370

415

'S
(2]
N R




International Leadership Charter High School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

EXPENSES PER PUPIL

Please Note The student enrollment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Net Income
Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,622,755 520,563 5,654 6,148,972
2,831,758 399,594 825,540 4,056,891
2,790,997 120,969 (819,886) 2,092,081

370 45 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note ptions when li

Based on Projected Per Pupil Invoice

Based on prior year projections.

Based on prior year projections.

Based on prior year projections.

Based on prior year projections.

Based on prior year projections.

Based on information from Paul Le. - Verizon/Charter TS/Interglobe & Fusion

Based on prior year projections.

Based on prior year projections.

Based on Actual Salary 16-17

Based on Actual Salary 16-17

Based on Actual Salary 16-17




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note ptions when li

Based on Actual Salary 16-17

Based on Actual Salary 16-17

Based on Actual Salary 16-17

Based on Prior Year Budget 16-17

Based on Actuals SY 16-17 - Newtopia Enterprises

Based on Prior Year Budget 16-17

Based on Prior Year Budget 16-17

New Line Item

Based on Actuals SY 16-17

Based on Actuals SY 16-17

Based on Prior Year Budget 16-17. | believe that this can go away for the most part.

Slight Increase Based on Actuals SY 16-17

Based on actuals SY 16-17. Modified as we anticipate less legal activity in 17-18.

2 % Increase from SY 16-17 - ADP

| reduced this number as most of our consulting is in professional development.

Based on Actuals from 16-17




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note ptions when licabl

We anticipate buying books this school year.

Based on Actuals SY 16-17 - HP/Tequipment

Based on Actuals SY 16-17 - InterGlode/Fusion

Based on Actuals SY 16-17 - Verizon/ Charter TS/Somos Arte

Based on Actuals SY 16-17 - Achieve 3000/Princeton/Pearson Review

Based on Actuals SY 16-17 - Woodloch/Hall of Scinece/ US Coachways

Based on Actuals SY 16-17 - Quill/Ready Refresh/Time-Shred

Based on Actuals SY 16-17 - Yolanda Santiago/GCE Consulting

Based on Actuals SY 16-17 - Carney Sandoe/ Randstand Staffing/NYC Charter School Center

Based on Actuals SY 16-17 - El Diario/4IMprint/Wrights Media

Based on Actuals from 16-17 - Revolution Food Services

Based on Actuals from 16-17 - L RR Tickets/Parking

Based on Actuals from 16-17 - Bank/Dues & Subs/Interest

Based on Waldorf Risk Solutions Information

Based on Actuals from 16-17 - Spectrum Chagres

Based on Actuals from 16-17 - Otis’/ANR/Joe Blue/ABM/Allstar Elevator/Larry Locksmith

Based on Actuals from SY16-17 - US Securites Associates

Based on Actuals from 16-17 - Con Edison Charges

2 % Increase from SY 16-17 - Based on Audit Workpapers




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when







11, Identify each interest/transaction (and provide the requested informatipn) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please

note that if you answered Yes to Question 2-4 above, you need not disclgse again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did net vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “None” if applicaple. Do not leave this space blank.

ho N~

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing busir%ess with the school and in

which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well a5 the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family meémber Steps Taken
business with conducted business of household holding an pa &
. . i to Avoid
the school conducted | interestin the organization Conflict of
conducting business with Interest

the school and the nature of
the interest

Please wrjte “None” if applicable| Do not leave thisspace|blank.

Nohe

Signature ’ Date

/f/??)f\w{\ A







11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None, Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote, did

Name of person holding
interest or engaging in
transaction and

not participate in
discussion)

relationship to yourself

Please write "None" if applicable. Do not leave this space blank.

-
s
{

%,

s

12.Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as wel! as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with conducted business of household holding an ps "2
: R o to Avoid
the school conducted interest in the organization .
. - . Conflict of
conducting business with Interest
the school and the nature of
the interest
Please write “None” if applicabie.| Do not leave this space|blank.

Date







Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict ofinterest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)
None None None
None

11.Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the school
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If you
are a member, director, officer or employee of an organization formally partnered with the school
that is doing business with the school through a management or services agreement, please identify
only the name of the organization, your position in the organization as well as the relationship
between such organization and the school. If there was no financial interest, write None.

None

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the immediate family member

. h . . Steps Taken

business with conducted business of household holding an to Avoid

the school conducted interest in the organization .

. . . Conflict of
conducting business with Interest
the school and the nature of
the interest
None None None

None




Signature Date.5/15/2017












11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writg “None” if applicable. Do not leave this space blank.

“Yone

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with conducted business of househeold holding an t(l: Avoid
the school conducted | interestin the organization -
. R . Conilict of
conducting business with
Interest

the school and the nature of
the interest

Please wrjte “None” if applicable.|Do not leave this spacelblank.
i

Mone
(A, — 5125717

Signature AR Date







‘11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc,

Date(s) Nature of Financial | Stepstaken toavoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
{e.g. did not vote, did fransaction and
not participate in relationship to yourself
discussipn)

— PP e LI oy A s P Xy N gy g P - g gread oA b B a
Plogse writy "Noewe” {(fapplicople, Do not leove oflis spoce Blank.

-12. ldentify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such eatity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally parinered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school, If there was no financial interest, write None,

Organization Nature of | Approximate | Name of Trustee and/or
conducting business value ofthe | immediate family member Stens Taken
business with conducted business of kousehpld holding an ps ta’
N . to Avoid
the school conducted | interestin the organization Contlict of
conducting business with Eﬁtems t
the school and the nature of T
theinterest
Plagse wrfte "None” {f applicoble] Do nor feave rhis space|blonk.
MNone
i
1 .
Signature Date /







10. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict ofinterest, | interest or engaging in
(e.g. did not vote, did transaction and
not participate in relationship to yourself
discussion)
NONE
NONE NONE NONE NONE

11. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
. . . . Steps Taken
business with conducted business of household holding an .
. . Lo to Avoid
the school conducted interest in the organization .
. . . Conflict of
conducting business with Interest
the school and the nature of
the interest
NONE NONE NONE
{ ,
D~ 7 1
S e 1 At + / )_?"
Signature Date / l



ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio Commi
e Addres n on ttee
Name S the Affiliati

Board ons

Acade
John Chair/  mic,
1 Paul Board Financ
Gonzal Preside e,
ez nt Govern
ance
Jordan .
2 Sanch Treasu Financ
rer e
ez
Govern
ance/H
Elissa Secret ealth
3
Ramos ary and
Wellne
3
Acade
Dn. Truste mm’
Elaine Financ
4 . e/Mem
Ruiz ber e,
Lopez Govern
ance

Parent

1/3

Voting
Memb
er Per
By
Laws?
(Y/N)

Yes

Yes

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Acade
mic/Fin
ance

School
Financ
es

Govern
ance

Govern
ance

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

8 Years

1 Year

4 Years

11
Years

Numbe
r of
Board
Mtgs
Attend
ed
during
2016
1772

10

10



10
11

12

13
14
15
16
17
18
19
20

Darlen Repres
e entativ
Garcia e
Jeanne Parent
tte Repres
Sequie entativ
ra e
Doreen Truste
Bermu e/Mem
dez ber

2. Total Number of Members on 7

June 30, 2016

3. Total Number of Members 1
Joining the Board 2016-17 School

Year

2/3

Financ  Yes
e

Parent/
Govern Yes
ance

Parent/
Health
Wellne
ss

No

Parent
Memb
er

Parent
Memb
er

Parent
Memb
er

11/2
Years

11/2
Years

41/2
Years

10

10

10



4. Total Number of Members 1
Departing the Board during the
2016-17 School Year

(@)}

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 10
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.

3/3



E Entry 10 - Board Meeting Minutes

Created: 07/14/2017 » Last updated: 07/30/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016 June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed cso reports.fluidreview.com/resp/10866815/wNFCVDEE]JA/

1/1



International Leadership Charter High School
Board of Trustees Meeting

September 7, 2016

In Attendance: Dr. Elaine Ruiz Lopez, John Paul Gonzalez, Darlene Garcia, Elissa Rames, Jeannette
Sequiera

Absent: Lupita Samuels, Doreen Bermudez

Meeting call to order at 6:35PM

Board Business:

-

The Board Chair welcomed new board members

Board reviewed resume and application for proposed new board member, Mr. Jordan Sanchez
There was a consensus and unanimous decision to approve Mr. Sanchez” membership to our
governing board. He has visited the school and has worked closely with Dr. Lopez to secure the
additional funding that was required. He has much needed financial expertise and
understanding of the requirements of cur Bond and requirements under the Loan Covenants.
Review and approval of previous minutes, July 8, 2016

Review of BOT meetings for school year 2016-2017, meetings will take place on Wednesdays.
Calendar was disseminated

Affirmation of approval of 2017 School Budget that was submitted to the NYSED, And will be
submitted to the CSO as part of the September 30, 2016 accountability submission.

The school’s Tenth Year anniversary is on 9/11/16. The Board congratulated Dr. Ruiz Lopez for
her steadfast dedication for the past 12 years as charter school operator and for her leadership
to bring the charter school into the next chapter as the highest performing charter high school
in the Bronx.

CEO Report:

Procida (our GC) have resumed work on July 26th to complete all outstanding work that is
required as part of the punch list in and outside the building. A substantial amount of the work
required for the DOB to issue TCO needed to be completed by August 26%. Primarily the
corrections an the fire alarm and sprinkler system were completed to assure the approval of a
TCO for another 90 days. All work must be completed by November for the renewal of TCO or
the permanent Certificate of Occupancy.

Review of the provisions of the additional Municipal Bond financing that was pursued.

The closing was held virtually on July 14, 2016. The provisions of the Loan Covenants and the
Indenture were reviewed, An overview of the 7 month due diligence process was discussed.
The lease on the previous location of the school has now expired and keys have been returned
to the landlord

The school has hired a new facilities manager, Mr. Eddie Ortiz

There are two faculty vacancies to be filled at the school in order to be fully staffed by 9/15/16.
Current enroliment is 371 students



= Consideration is being given to continue enrolling 5™ graders and backfilling at 10™ grade level
through mid-semester,

Meeting adjourned at 8PM

Nest Board Meeting Scheduled for October 12™ @6:30 PM



[nternational Leadership Charter High School
Board of Trustees Meeting

September 21.2016

In attendance: Dr. Elaine Ruiz Lopez. John Paul Gonzalez, Darlene Garcia. Elissa Ramos. Doreen
Bermudez

Absent: Lupita Samuels, Jeannelte Sequicra

Meeting call to order at 6:35pm

Board Business

Review and approval of previous minutes, September 21, 2016
Review and final approval of the projected budget for 2016-2017
Review of the 2016-2017 Calendar of Reporting Requirements to NYSED

CEO Report

Procida (GC) still has work to complete work on our school building.

The electrical inspection scheduled for 9/28/16. The corrections on the FDNY letter of defect are
expected to be completed by then.

The current TCO is in effect until November 2016,

Annual Report was submitted on August 317 to the NYSED

Submission of documents to our authorizer are due on September 30, 2016

Review of Parent letter to encourage and improve student retention was disseminated to all families.
Highlights of innovations such as “Fit for Life™ to be offered to 9" graders and expansion of Tae
Kwon Do for second year to 11" and 12" grades has been a boost.

Focus on governance and building board capacity is on radar and annual goals for development.
All materials for Jordan Sanchez were submitted to the authorizer for review and approval given
that the board approved his application at the previous meeting. Jordan will be attending meeting
on October 12%.

School Finances

Dissemination of fiscal report and annual report calculations for 2016-2017, cost per student is
estimated at $2415 per capita was reviewed and discussed.

The requirement 10 have an escrow account has been reconfirmed as of 9/6/16 with a letter from
T Bank.

Bond Filing and reporting requirements onto EMMA being reviewed and being caretully managed
with the support of fiscal associates from CSBM. The preparation of the first annual call with
investors in October has begun

Academic Program

The academic program is fully staffed. There were 2 Physics teachers and 2 Biology teachers have
been retained. A Research and College Compositions candidate has been identified for College
Prep.  Jackye Stephenson, Coordinator of College Prep is overseeing the Cobort VI college
application and preparation of scholars for June 17 graduation.



Enrollment

»  Total enroliment as of today is 367 students Backfilling is still being explored, particularly students
that have taken regents
+ The breakdown of grades and classes are as follows:
3 - 12" grade classes
4 — 11" grade classes
4= 10" grade classes
5 — 9" orade classes

Qur next meeting is Wednesday October 12, 2016. The Board looks forward 1o welcoming Jordan Sanchez
10 his first hoard meeting.

Meeting adjourned at 7:35pm
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International Leadership Charter High Schoal
8oard of Trustees Meeting

February 16, 2017

In Attendance: Dr. Elaine R. Lopez, John Paul Gonzalez, Doreen Bermudez, Elissa Ramos, Jordan Sanchez
Darlene Garcia, Jeanette Sequiera

r

Presenter: Richard Rivera

Meeting call to order at £:30PM

Gavernance Development Meeting

Agenda

e Check-in
Purpose/Overview/Context
* Board Performance Dynamics
e Standards for Effective Governance Overview (Clarity of Roles)
e Governance Leadership Model
* Assessment/Action Planning

Next Meeting: 3/8/17 at 6:30PM

Meeting adjourned at 8PM



Board of Trustees Minutes

October 5- 2016

In Attendance:

John Paul Gonzalez-Board Chair, Elaine Ruiz Lopez, Darlene Garcia, Jeannette
Sequiera, Jordan Sanchez & Doreen Bermudez.

Absence: Elissa Ramos

Meeting called to order at 6:33pm

Minutes from previous meeting in September were review and approved
New board member Jordan Sanchez was officially welcomed as member of
governing board.

CEO Report:

a) School enrollment

b) Building updates

¢) Overview of new faculty & development retreat
d) CEO strategic plan for new fiscal year

e) Audit report was submitted to BOT

Board asked questions and asked for clarification regarding school

enrollment and final DOB and CO updates. Board discussed future retreat in
January 2017.

Meeting was adjourned at 7:45pm



International Leadership Charter High School
Board of Trustees Meeting

November 30, 2016

In Attendance: Dr. Elaine R. Lopez, John Paul Gonzalez, Doreen Bermudez, Elissa Ramos, Jeanette
Sequiera, Jordan Sanchez

Absent: Darlene Garcia
Meeting call to order at 6:40PM

Board of Trustees Business:

¢ Minutes from last meeting on 10/5/16 were reviewed and approved.

¢ There was a motion to nominate Jordan Sanchez as the new Treasurer; the motion was second
by John P. Gonzalez. lordan accepted the nomination.

e Board Meeting Retreat will take place on 1/21/17, more details to be provided at a later date.

CEQ Report:

¢ CEOQ disseminated and reported on ILCHS Statement of Activities, reflecting budget for July 1,
2016 ~ June 30, 2017

* A Certificate of Compliance was submitted by CEO to U.S. Bank National Association certifying
that there is no default of breach regarding the restated loan agreement dated July 1, 2016
between Build NYC and the ILCHS.

¢ CEO shared email from environmental engineer that Pracida must complete stated work in
order to get full Certificate of Occupancy. Board members suggested that Andrew Cohen’s
office (NYC Council Member) be contacted regarding this environmental issue, as neighbor next
door is not given access for work to be completed.

e The Service Agreement with CSBM will be ending on January 2017. There was a mutual
agreement and recommendation to build internal long term capacity to assure greater fiscal
controls and to streamline oversight. The board agreed to this as the costs of engagement are
too expensive in the long run and there is a preference for an in house full time financial
specialist.

* The school will have new legal representation from Cohen, Schneider & O'Neill, LLP

¢ The NYS Report card was reviewed and discussed. Among the many accomplishments, ILCHS'
graduation rate is 20% above NYC schaols and statewide is at 95%.

e Current enrollment as 11/15/16 is 365 students, 13 students have been discharged between
9/16 - 11/16. Some were for violations of discipline policy. Backfilling challenges were
discussed however being considered. A recent expulsion for vandalism was discussed and
debriefed to ensure appropriate actions were taken and in order to consider actions to be taken
in the future depending on the case.

Next Meeting: 12/15/16 at 6:30PM

Meeting adjourned at 7:45PM



International Leadership Charter High School
Board of Trustees Meeting

March 16, 2017

In Attendance: Dr. Elaine R, Lopez, John Paul Gonzalez, Doreen Bermudez, Elissa Ramos, Jordan Sanchez

Meeting call to order at 7:05pm

Board of Trustees Business:

Minutes from last meeting on 1/21/17 were reviewed and approved.
An annual comprehensive visit to the school will be conducted by the state on 3/23/2017.
Classroom observations will be conducted during the visit,

A review was conducted of the Statement of Financial as of June 30, 2017 and the Annual
Financial Statement Audit Report

CEQ Report:

Binder with materials were provided with all relevant upcoming fiscal, operational and academic
program items.
The Fiscal Manager position has been filled by Gil Aviles who is a former fiscal analyst with an
accounting background.
A new Director of College Prep has been hired, Alyssa Lynch formerly Manhattan College.
Reviewed the senior students’ college acceptance list
CEO submitted to the BOT for review of the contracts for the venues for the Prom and
Graduation Ceremony coming up in June.

» Stanley H. Kaplan Penthouse at Lincoln Center — for Prom

» College of Mount Saint Vincent — for graduation

Next Meeting: 4/20/17 at 6:30PM

Meeting adjourned at 7:50pm



International Leadership Charter High School
Board of Trustees Meeting

May 4, 2017

In Attendance: Dr. Elaine Ruiz Lopez, John Paul Gonzalez, Doreen Bermudez, Elissa Ramos, Jordan
Sanchez, Darlene Garcia, Jeanette Sequiera

Meeting call to order at £:44PM

Board of Trustees Business:

£

Minutes from previous meeting on 3/16/17 were reviewed and approved.

A review was conducted of the Statement of Financials & the Quarter 3: Audit Template
submitted to authorizers.

There was a Review of resume for Vagnes R. de 12 Rosa and a discussion for submission of his
board application materials. There was unanimous agreement and a vote of confidence with an
approval to submit Mr. de la Rosa’s materials to QSCDP,

CEQ Report:

The CEQ provided feedback on the annual comprehensive visit to the school that was conducted
by the state on 3/23/2017.

The Quarterly Report and Statement of Financial Position was submitted by deadline due to the
our authorizer on May 15t 2017

Our 6" Cycle invoice reflected approximately 20 students who enrolled but never showed for
their seat in September 2016. The OSCDP at DOE agreed to recoup monies for those students
who must be discharged in 3 instaliments. Our charter school operations prepared to discharge
all, however we were advised not to.

The Lottery took place on April 5™. 150 students were randomly selected. Active student
registration has begun to be completed by June 6. There are a 125 applications on the waitlist.
SUNY CSI =The transfer application materials were completed and submitted in April. These
documents are under review and SUNY CSI is considering our application in arder to become our
authorizer. We are now awaiting their response and their visit to the school. We anticipate an
answer sometime in June 2017,

Graduation will take place on June 30™, 2017 at 9AM at CMSV. (BOT to be present as of 8:30AM)
The Senior Prom will take place on June 10™, 2017 at 4PM

Regents preparation is underway

Appeal of contradictory graduation data as of this meeting has not been resolved. The NYSED
still has public data that shows that our graduation rate is 85% for June 2016. Qur graduation
rate is actually 94.6% as confirmed and documented in the NYCDOE School Quality Report
released earlier this year. A conference call with Rose Le Roy the division of Information and
Reporting System and David Frank head of NYSED Charter Schools Office will be scheduled for
May.

Meeting adjourned at 7:50pm



International Leadership Charter High School
Board of Trustees Meeting

May 24, 2017

In Attendance: Dr. Elaine R. Lopez, John Paul Gonzalez, Elissa Ramos, Jordan Sanchez, Darlene Gardia,
Jeanette Sequiera, Vagnes de 12 Rosa

Meeting call to order at 6:30PM

Board of Trustees Business:

* Minutes from last meeting on 5/4/17 were reviewed and approved.

» Fullintroduction of Vagnes R. de 12 Ros2, a new board member applicant that was approved by
the Board and will move forward with the process for approval from our authorizer

& There was a reminder to complete and submit of the Disclosure of Financiai Interest Form due
to our autherizers at the city and state level.

CEOQ Report:

s Areview was conducted of the Statement of Financial Position, Statement of Activities and
Statement of Cash Fiows

e  Per Pupil is due May 30™ for the June 1" invoice. This was completed and pending approval

e  TCO renewed until 7/22/17

* Reminder that Graduation will take place on June 30™, 2017 at 9AM (BOT will be present as of
8:30AM)

¢ Reminder that The Senior Prom will take place on june 10™, 2017 at 4PM

» The administration of the NYS Board of Regents start on June 13™, 2017

» There are 54 students graduating — each stucent will receive 4 tickets for graduation

-

Compietion of final aspects of the buitding project is being vigorously pursued by Elaine in
collaboration with our Bond Counsel Lydia Stefanowicz. A meeting is being scheduled between
Procida and the Owner of the neighboring garages. An access agreement must be negotiated in
crder for the soil pouring and property fence instaliation to be completed.

Meeting is scheduled for June 7. Qur counsel will be in attendance

Fina! 0 will he issued ance this and other outstanding items are resolved, Work must be
completed over the summer months.

Next Meeting: 7/13/27 at 6:30PM

Meeting adjourned at 7:54pom
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/30/2017 » Last updated: 07/31/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016 2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017 2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Recruitment
Targets 2016 17)

Our Charter School's Student recruitment
efforts include outreach activities (Fairs,
presentations to middle schools, etc. ) in the
poorest communities. To include the South
Bronx, the West Bronx and North West Bronx
which are historically low socioeconomic
areas and in fact the poorest congressional
districts nationally. The majority of our
applications are from families that are
indigent or from low economic standing.

Our Charter School's efforts include enlisting
the help of parents of ELLs, and student
themselves, who represent the range of
immigrants and native speakers of
languages other than English in the district.
This approach has provided ILCHS with a
bridge for additional community
organizations and houses of worship with
large immigrant populations that would be
fruitful areas in which to engage in the
School’s marketing and recruitment efforts.

1/4

Describe Plans Toward Meeting Recruitment
Targets 2017 18)

Our Charter School's Student recruitment
efforts for 2017 18 continues to include
outreach activities (Fairs, presentations to
middle schools, etc. ) in the poorest
communities. To include the South Bronx, the
West Bronx and North West Bronx which are
historically low socioeconomic areas and in
fact the poorest congressional districts
nationally. The majority of our applications
are from families that are indigent or from
low economic standing. The majority of our
students (over 80%) are FRL.

Our Charter School continues to implement
the previous years' strategies and to enlist
the active support of ambassador parents in
speaking at these recruitment events, and
having them share the great experiences
that they have had and the academic
support that their children receive in
acquiring English proficiency and the
welcoming school community. In addition,
there is an investment in full page
advertisements and marketing materials to
include "El Diario" the citywide Spanish
language newspaper. We are also pursuing
radio Public Service Announcements in local
Bronx TV Community Calendars and our
website is an ongoing effective advertising
and recruitment tool as well.



Our Charter School's outreach efforts places
a high consideration to parents of children
with special needs (SWD) who are also ELL.
Parents of children with special needs are
provided with information regarding ILCHS
priority to support students with disabilities
and its commitment to educating children in
an inclusive environment. Likewise, parents
of special needs students (SWD) are
provided with an orientation of our blended
instructional support model that incorporates
a philosophy that implements balanced
instructional practices to ensure that
achievement gaps are closed and that
ongoing progress is made for graduation
from our high school with a Regents or Local
Diploma.

ILCHS has a proactive history of retaining
students with disabilities, as well as
graduating SWD with a Regents or Local
Diploma who College Ready. During the
school year, for every benchmark
assessment at end of each Quarter the
progress of students with disabilities is
monitored by the school leadership and
coaches.

It is important to stress that ILCHS
implements all its outreach efforts with
consideration to parents of children with
special needs (SWD) and ELLs. Parents of
children with special needs are provided with
information regarding ILCHS priority to
support students with disabilities and its
commitment to educating children in an
inclusive environment. Likewise, parents of
ELLs are informed of ILCHS’ ELL friendly
environment, that demonstrates respect for
the culture and use of the native language,
as a bridge to support the acquisition of
English through the implementation of
balanced instructional practices to ensure
English proficiency of the second language
before graduation from high school.

 Efforts to be taken in 2016 17: SWD
Enrollment

ILCHS has a proactive history of retaining
students with disabilities, as well as
graduating SWD College Ready. When new
students that may need additional special
services such as mandated counseling and

2/4

Our Charter School will continue the efforts
from previous year that yielded positive
outcomes for 49 Special Needs students (17
% of Total Student Enrollment).

ILCHS has a proactive history of retaining
students with disabilities, as well as
graduating SWD with a Regents or Local
Diploma and College Ready. When new
students may need additional special
services such as mandated counseling and
Speech and Language or testing
accommodations, our charter school will
work with the CSE in obtaining these
services. During the school year, for every
benchmark assessment at end of each
Quarter the progress of students with
disabilities is monitored by the school
leadership and faculty.

The parents of special needs students (SWD)
will be provided with an orientation of our
blended instructional support model that
incorporates a philosophy that implements
balanced instructional practices to ensure
that achievement gaps are closed and that
ongoing progress is made for graduation
from our high school with a Regents or Local
Diploma.



testing accommodations, this is vigorously
pursued. During the school year, for every
benchmark assessment at end of each
Quarter the progress of students with
disabilities is monitored by the school
leadership and coaches.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Retention
Targets 2016 17)

Our focus for 2016 17 included families that
are indigent to the local community that we
serve who are from low income households
and economically disadvantaged. The
majority of our students (over 80%) are FRL.
The satisfaction level of our parent
community is critical to our retention targets
in every special population category.

Our charter school efforts toward meeting
retention targets of ELLs includes provide
instruction and support that will assist
students with the development of the
academic language and English Language
Proficiency to assure their progress and
achievement in all content areas. Increasing
parent satisfaction with positive outcomes

3/4

Describe Plans Toward Meeting Retention
Targets 2017 18)

Our charter school plans to retain our FRL by
providing opportunities for parent and
community engagement and public
information sessions on our record of
achievement and high performance
outcomes for students who are economically
disadvantaged. These frequent "check ins"
with parents and the ongoing delivery of a
quality education and positive student
outcomes that will assure that our enrollment
is retained for this and other populations.
Parent satisfaction is connected to retention
and correlates to the delivery of a high
quality learning environment that is safe and
results in high levels of student achievement.

Our charter school efforts toward meeting
retention targets for 2017 18 builds upon
previous years' efforts. Specifically, provide
instruction and support that will assist
students with the development of the
academic language and English Language
Proficiency to assure their progress and
achievement in all content areas. In addition,
increasing opportunities for parent and
community engagement and public
information sessions on their child's record of
achievement will improve the
communication. These frequent "check ins"
with parents and the ongoing delivery of a



Student
s with
Disabilit
ies

and their child's progress

Efforts taken in 2016 17 to meet retention
targets

includes providing a quality education that is
academically rigorous and that differentiates
instruction. to graduate SWD who are
College Ready. When new students that may
need additional special services such as
mandated counseling and testing
accommodations, this is vigorously pursued.
During the school year, for every benchmark
assessment at end of each Quarter the
progress of students with disabilities is
monitored by the school leadership and
reviewed with their parents.

4/4

quality education and positive student
outcomes that will assure that our enrollment
is retained for this and other populations.
Parent satisfaction is connected to retention
and correlates to the delivery of a high
quality learning environment that is safe and
results in high levels of student achievement.

Our Charter School's retention efforts will
continue to focus on parent engagement and
education on our blended instructional model
and providing frequent access to student
progress information and goals toward
graduation. Parents of children with special
needs are provided with information
regarding how we support our students with
disabilities and our commitment to educating
children in an inclusive environment. These
frequent "check ins" with parents and the
ongoing delivery of a quality education and
positive student outcomes that will assure
that our enrollment is retained for this and
other populations. Parent satisfaction is
connected to retention and correlates to the
delivery of a high quality learning
environment that is safe and results in high
levels of student achievement.
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Entry 12 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher
and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables
provided.

Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on June Teachers Teachers Filling Teachers Added  Classroom
30, 2016 Departed 7/1/16 Vacant Positions in New Positions Teachers on June
6/30/17 7/1/16 6/30/17 7/1/16 6/30/17 30, 2017

Administrator Position Attrition Table

FTE FTE FTE FTE FTE
Administrative Administrators Administrators Administrators Administrative
Positions on June Departed 7/1/16 Filling Vacant Added in New Positions on June
30, 2016 6/30/17 Positions 7/1/16  Positions 7/1/16 30, 2017
6/30/17 6/30/17
Thank you

1/1



ﬁ Entry 13 Uncertified Teachers

FTE Count of All Teachers 17
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 10
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6 30 17) 6
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 4
experience (6 30 17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6 30 17)

4. FTE count of uncertified teachers with two years of Teach 1

for America experience (6 30 17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 4
experience (6 30 17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 17)

Thank you.

1/1
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September 6
11
12
13

October 2
9
14
19
20
22

November
5
9
10
7-10
13
15
15-18
18
23
24
25
28
28 -2
30

December 1
3
7
10
15

19

January 2

16

17-20
21

\ONAL /£
;;\\\\\\\IL[// "/)/
S (%7

1008
s

&

L
Zy

BRONX, NEW YORK

{ )

CH

School Calendar

2017-18

First Day of School for 9" Graders

First Day of School for 10" Graders
First Day of School for 11" Graders
First Day of School for 12" Graders

SAT Exam — registered students ONLY

Columbus Day: School Closed
Progress Reports mailed home — Q1
PSAT 10th and 11'" grade student only (No Class for 9™ &12t)
College Prep Program/CUNY Application Submission Deadline
ACT Exam — registered students ONLY

Puerto Rican Heritage Month

SAT Exam — registered students ONLY

College Essay Final Draft Due

Professional Development: School Closed
Assessment Week — Q1

ILCHS Veteran’s Day Observance: School Closed
College Prep/SUNY Application Submission Deadline
International Education Week

Report Card Mailed Home
Student Gratitude Luncheon
Thanksgiving Break: School Closed
Thanksgiving Break: School Closed
Classes Resume for all grades

Leadership & Government Week
9" Grade Parent Teacher Conference 5 -7pm. (Doors close @ 6:15pm)

10" Grade Parent Teacher Conference 5 -7pm. (Doors close @ 6:15pm)
SAT Exam - registered students ONLY

11" & 12" Grade Parent Teacher Conference 5-7pm.(Doors close 6:15pm)
ACT Exam — registered students ONLY

Progress reports mailed home — Q2

Winter Recess Begins: School Closed

Classes Resume for all grades

Martin Luther King Jr. Day Observed: School Closed
Assessment Week — Q2

SAT Exam - registered students ONLY

***SCHOOL WIDE EVENTS DATES SUBJECT TO CHANGE***

0816161C—-3:42pm



January 27
28

February

March 3
TBA
11
22
27-31

April 7

June 3
10
14-23
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Report Cards Mailed
Chinese New Year

Black History Month & Dr. Martin Luther King Celebration

9" Grade Parent Teacher Conference 5-7pm. (Doors close @ 6:15pm)

10" Grade Parent Teacher Conference 5-7pm. (Doors close @ 6:15pm)

11" & 12" Grade Parent Teacher Conference 5-7pm. (Doors close @ 6:15pm)
Chinese New Year

100 Days of School Celebration

President’s Day: School Closed

Dominican Republic Independence Day

Progress Report Mailed — Q3

Senior Class Trip

SAT Exam - registered students ONLY
Professional Development: School Closed
Assessment Week — Q3

Report Cards Mailed Home
ACT Exam — registered students ONLY

ot Grade Parent Teacher Conference 5-7pm. (Doors close @ 6:15pm)

10™ Grade Parent Teacher Conference 5-7pm.(Doors close @ 6:15pm)

Spring Recess begins - School closed

Classes Resume

11" & 12" Grade Parent Teacher Conference 5-7pm. (Doors close @ 6:15pm)

Progress Report Mailed — Q4

Cinco de Mayo

SAT Exam - registered students ONLY
Regents Prep Program Begins

Memorial Day Observed- School Closed

SAT Exam - registered students ONLY

ACT Exam — registered students ONLY

Regents Examinations

TBA 12" Grade Graduation Ceremony

Last Day of School for Faculty

***SCHOOL WIDE EVENTS DATES SUBJECT TO CHANGE***

0816161C—-3:42pm





