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Page 1 of 5 

Certificate of Occupancy 
CO Number: 210017827F     

This certifies  that  the premises  described  herein conforms  substantially to  the  approved  plans and specifications and to the 
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued. This document  or a copy shall be available for inspection at  the 
building at all reasonable times. 

A. 

B. 

C. 

D. 

E. 

Borough: Bronx 

Address: 1640 BRONXDALE AVENUE 

Building Identification Number (BIN): 2116414 

Block Number: 04091 

Lot Number(s): 1 

Building Type: New 

Certificate Type: Final 

Effective Date: 02/24/2011 

For zoning lot metes & bounds, please see BISWeb. 

Construction classification: 

Building Occupancy Group classification: 

Multiple Dwelling Law Classification: 

G 

None 

(1968 Code) 

1-C (1968 Code) 

No. of stories: Height in feet:5  74  No. of dwelling units: 0 

Fire Protection Equipment: 
Fire alarm system, Sprinkler system 

Type and number of open spaces: 
None associated with this filing. 

This Certificate is issued with the following legal limitations: 
None 

Borough Comments: None 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

                  
        

 

 
 

 

                                                                 
                                                                 
                                                            

  
  

Page 2 of 5 

Certificate of Occupancy 
CO Number: 210017827F     

Permissible Use and Occupancy 
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which 

are 1938 Building Code occupancy group designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

001 68 3A CLASSROOMS G 

001 22 3A ACCESSORY OFFICES E 

001 12 3A PARENTS ROOM G 

001 3A MECHANICAL ROOM D-2 

001 2 3A ACCESSORY SERVERY (C) F-4 

001 226 3A STUDENT DINING (C) F-4 

001 253 3A STUDENT DINING F-4 

001 4 3A ACCESSORY SERVERY F-4 

001 7 3A ACCESSORY KITCHEN D-2 

001 OG 3A LOBBY G 

001 100 3A (4) KINDERGARTEN ROOMS G 

002 175 3A CLASSROOMSG 

002 335 3A AUDITORIUM F-1B 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

                  
        

 

 
 

 

                                                                 
                                                                 
                                                            

  
  

Page 3 of 5 

Certificate of Occupancy 
CO Number: 210017827F     

Permissible Use and Occupancy 
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which 

are 1938 Building Code occupancy group designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

002 360 3A GYMNASIUM F-3 

002 13 3A ACCESSORY OFFICES E 

002 75 3A (3) PRE-KINDERGARTEN ROOMS G 

003 21 3A READING RESOURCE ROOM G 

003 328 3A CLASSROOMSG 

003 39 3A STAFF LOUNGE F-4 

003 15 3A SPEECH ROOMG 

003 9 3A TUTOR ROOM G 

003 73 3A LIBRARY G 

003 24 3A THERAPY ROOM G 

003 72 3A LIBRARY G 

003 7 3A ACCESSORY OFFICES E 

003 2 3A CUSTODIAN WORKSHOP D-2 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

                  
        

 

 
 

 

                                                                 
                                                                 
                                                            

  
  

 

Page 4 of 5 

Certificate of Occupancy 
CO Number: 210017827F     

Permissible Use and Occupancy 
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which 

are 1938 Building Code occupancy group designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

004 15 3A TUTOR ROOM G 

004 483 3A CLASSROOMSG 

004 57 3A SCIENCE RESOURCE ROOMS G 

004 3 3A ACCESSORY OFFICES E 

004 220 3A PLAY ROOF (A)F-3 

004 220 3A PLAY ROOF (B)F-3 

005 394 3A CLASSROOMSG 

005 45 3A SCIENCE LAB & PREP ROOM G 

005 20 3A ACCESSORY OFFICES E 

005 38 3A RESOURCE ROOM G 

005 25 3A SPECIAL EDUCATION G 

005 39 3A STAFF LUNCH ROOM F-4 

005 59 3A TEACHERS LOUNGE F-4 

Borough Commissioner Commissioner 

DOCUMENT CONTINUES ON NEXT PAGE 



              
       

 

          
 

 

 

          
 

                  
        

 

 
 

 

                                                                 
                                                                 
                                                            

  
  

   

Page 5 of 5 

Certificate of Occupancy 
CO Number: 210017827F     

Permissible Use and Occupancy 
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which 

are 1938 Building Code occupancy group designations. 

Floor 
From To 

Maximum 
persons 
permitted 

Live load 
lbs per 
sq. ft. 

Building 
Code 
occupancy 
group 

Dwelling or 
Rooming 
Units 

Zoning 
use group Description of use 

ROF 3A MECHANICAL BULKHEAD D-2 

GENERAL NOTE: EXHIBIT I FILED ON 4/10/08 UNDER CRFN# 2008000143079. EXHIBIT III FILED ON 4/10/08 UNDER CRFN # 
.200800014380 

END OF SECTION 

Borough Commissioner Commissioner 

END OF DOCUMENT 210017827/000 2/24/2011 11:14:29 AM 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Icahn Charter School 2
�

SCHOOL 
Name: Icahn Charter School 2 

CONTACT INFORMATION 
Contact Name: Richard Santiago 
Contact Title: Deputy Superintendent of Finance and Operations 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ICAHN CHARTER SCHOOL 2
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 40 39 37 38 28 37 36 36 
TOTAL ENROLLMENT = 324 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 324 0 324 0 324 0 324 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 324 324 324 324 
SECONDARY District (Select from drop-down list) → 

Page 



4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



ICAHN CHARTER SCHOOL 2
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
33 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ICAHN CHARTER SCHOOL 2 ICAHN CHARTER SCHOOL 2
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.3 0.3 0.3 0.3 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 1.1 1.1 1.1 1.1 
CFO / Director of Finance CFO / Director of Finance 0.1 0.1 0.1 0.1 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 4.1 4.1 4.1 4.1 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 7.7 0.0 7.7 0.0 7.7 0.0 7.7 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 27.0 27.0 27.0 27.0 
Teachers - SPED Teachers - SPED 0.2 0.2 0.2 0.2 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 0.0 0.0 0.0 0.0 
Specialty Teachers Specialty Teachers 2.0 2.0 2.0 2.0 
Aides Aides 4.0 4.0 4.0 4.0 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 34.2 0.0 34.2 0.0 34.2 0.0 34.2 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 1.0 1.0 1.0 1.0 
Custodian Custodian 2.0 2.0 2.0 2.0 
Security Security 1.0 1.0 1.0 1.0 
Other Other 5.0 5.0 5.0 5.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 9.0 0.0 9.0 0.0 9.0 0.0 9.0 0.0 

0.0 50.9 0.0 50.9 0.0 50.9 0.0 50.9 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



ICAHN CHARTER SCHOOL 2
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ICAHN CHARTER SCHOOL 2
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue - 992,420 - - 1,618,603 - - 1,614,770 
Total Expenses - 1,182,786 - - 1,706,669 - - 1,579,093 
Net Income - (190,366) - - (88,066) - - 35,677 
Actual Student Enrollment - 324 - - 324 - - 324 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 20.5% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,016,691 - - 1,239,867 - - 1,239,867 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,016,691 - - 1,239,867 - - 1,239,867 

Special Education Revenue 5,739 - 17,217 - 17,217 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other (226,157) - 121,007 - 121,007 

TOTAL REVENUE FROM STATE SOURCES - 796,273 - - 1,378,091 - - 1,378,091 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 1,100 - 3,300 - 3,300 
Title I 15,536 - 56,327 - 52,440 
Title Funding - Other 5,380 - 16,141 - 16,141 
School Food Service (Free Lunch) - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 - - 1,618,603 - -
- 1,182,786 - - 1,706,669 - -
- (190,366) - - (88,066) - -
- 324 - - 324 - -

1,614,770 
1,579,093 

35,677 
324 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 22,016 - - 75,768 - - 71,880 

151,425 - 151,425 - 151,425 
- -

15,465 - 356 - 410 
- -

4,380 - 4,380 - 4,380 
- -

2,861 - 8,584 - 8,584 
- - - - -

- 174,131 - - 164,744 - - 164,799 

- 992,420 - - 1,618,603 - - 1,614,770 

Page 12 of 64 



- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.29 18,761 - 31,086 - 27,671 
Instructional Management  1.00 44,750 - 72,821 - 66,635 
Deans, Directors & Coordinators    1.15 15,027 - 36,179 - 32,059 
CFO / Director of Finance     0.15 7,614 - 12,742 - 11,350 
Operation / Business Manager    1.02 12,037 - 22,759 - 20,012 
Administrative Staff  4.15 28,993 - 52,240 - 46,401 

TOTAL ADMINISTRATIVE STAFF   7.74 - 127,182 - - 227,826 - - 204,129 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 256,019 - 639,287 - 584,651 
Teachers - SPED   0.16 2,100 - 9,800 - 8,400 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  2.00 19,210 - 48,325 - 42,771 
Aides 4.00 16,209 - 38,870 - 34,611 
Therapists & Counselors   1.00 11,269 - 26,876 - 23,899 
Other - - -

TOTAL INSTRUCTIONAL  34.16 - 304,808 - - 763,158 - - 694,333 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian 1.00 6,803 - 20,636 - 18,290 
Custodian 2.00 12,683 - 21,645 - 18,752 
Security 1.00 7,659 - 13,182 - 11,542 
Other 5.00 3,859 - 10,645 - 9,345 

TOTAL NON-INSTRUCTIONAL  9.00 - 31,005 - - 66,108 - - 57,929 

SUBTOTAL PERSONNEL SERVICE COSTS    50.90 - 462,995 - - 1,057,092 - - 956,390 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  36,577 - 83,510 - 75,555 
Fringe / Employee Benefits    77,133 - 84,877 - 84,877 

ICAHN CHARTER SCHOOL 2    
Budget / Operating Plan    

2018-19 

Total Revenue  - 992,420 - - 1,618,603 - - 1,614,770 
Total Expenses  - 1,182,786 - - 1,706,669 - - 1,579,093 
Net Income  - (190,366) - - (88,066) - - 35,677 
Actual Student Enrollment   - 324 - - 324 - - 324 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 - - 1,618,603 - -
- 1,182,786 - - 1,706,669 - -
- (190,366) - - (88,066) - -
- 324 - - 324 - -

1,614,770 
1,579,093 

35,677 
324 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

50.90 

15,047 - 34,355 - 31,083 
- 128,757 - - 202,743 - - 191,515 

- 591,752 - - 1,259,835 - - 1,147,905 

1,000 - 25,500 - 2,148 
200 - 600 - 600 

- -
- -
- -

2,390 - 2,390 - 2,390 
4,700 - 14,100 - 14,100 
7,143 - 21,429 - 21,429 

16,657 - 31,359 - 34,065 
- 32,090 - - 95,377 - - 74,731 
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ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 - - 1,618,603 - -
- 1,182,786 - - 1,706,669 - -
- (190,366) - - (88,066) - -
- 324 - - 324 - -

1,614,770 
1,579,093 

35,677 
324 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
133,213 - 44,932 - 35,432 

280 - 730 - 540 
- - - - -

- -
500 - - - 500 

4,504 - 4,504 - 4,504 
42,427 - 22,519 - 22,519 
33,264 - 13,355 - 17,239 

3,350 - 7,050 - 13,000 
14,400 - - - -

- -
12,350 - 12,350 - 12,350 

- -
- -

600 - 700 - 2,196 
- - - - -

- -
- -

22,004 - 4,799 - 7,657 
- 266,891 - - 110,938 - - 115,937 

44,837 - - - -
5,250 - 5,250 - 5,250 

151,425.00 - 151,425 - 151,425 
24,249 - 17,553 - 17,553 

- - - - -
219 - 219 - 219 

36,000 - 36,000 - 36,000 
- 261,980 - - 210,447 - - 210,447 

30,073 - 30,073 - 30,073 
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,182,786 - - 1,706,669 - - 1,579,093 

NET INCOME - (190,366) - - (88,066) - - 35,677 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue - 992,420 - - 1,618,603 - - 1,614,770 
Total Expenses - 1,182,786 - - 1,706,669 - - 1,579,093 
Net Income - (190,366) - - (88,066) - - 35,677 
Actual Student Enrollment - 324 - - 324 - - 324 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  324.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 - - 1,618,603 - -
- 1,182,786 - - 1,706,669 - -
- (190,366) - - (88,066) - -
- 324 - - 324 - -

1,614,770 
1,579,093 

35,677 
324 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 324 - - 324 - - 324 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 324 - - 324 - - 324 

- 3,063 - - 4,996 - - 4,984 

- 3,651 - - 5,267 - - 4,874 
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ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,828,325 -
- - 1,690,779 -
- - 137,547 -
- - 324 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 29.5% 25.0% 
- - 1,463,043 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,463,043 - -

- 17,217 -

- -
- -
- -

- 121,007 -
- - 1,601,267 - -

- 3,300 -
- 45,680 -
- 16,141 -
- -
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ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,828,325 - -
1,690,779 - -

137,547 - -
324 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 65,121 - -

- 151,425 -
- -
- 410 -
- -
- 4,380 -
- -
- 5,723 -
- - -

- - 161,937 - -

- - 1,828,325 - -
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ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd

Page 20 of 64

- 31,086 -
- 73,496 -
- 36,179 -
- 12,742 -
- 22,759 -
- 52,240 -

- - 228,501 - -

- 645,587 -
- 9,800 -
- -
- -
- 48,325 -
- 38,870 -
- 26,876 -
- -

- - 769,458 - -

- -
- 20,636 -
- 21,645 -
- 13,182 -
- 10,645 -

- - 66,108 - -

- - 1,064,067 - -

- 84,061 -
- 84,877 -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.29 
Instructional Management  1.00 
Deans, Directors & Coordinators    1.15 
CFO / Director of Finance     0.15 
Operation / Business Manager    1.02 
Administrative Staff  4.15 

TOTAL ADMINISTRATIVE STAFF   7.74 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 
Teachers - SPED   0.16 
Substitute Teachers  -
Teaching Assistants  -
Specialty Teachers  2.00 
Aides 4.00 
Therapists & Counselors   1.00 
Other -

TOTAL INSTRUCTIONAL  34.16 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse -
Librarian 1.00 
Custodian 2.00 
Security 1.00 
Other 5.00 

TOTAL NON-INSTRUCTIONAL  9.00 

SUBTOTAL PERSONNEL SERVICE COSTS    50.90 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  
Fringe / Employee Benefits    

- - 1,828,325 - -
- - 1,690,779 - -
- - 137,547 - -
- - 324 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

   
   

 Quarter - 1/1 - 3/31     



ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,828,325 - -
1,690,779 - -

137,547 - -
324 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

50.90 

- 34,582 -
- - 203,521 - -

- - 1,267,588 - -

- 1,500 -
- 600 -
- -
- -
- -
- 2,390 -
- 14,100 -
- 21,429 -
- 29,015 -

- - 69,033 - -
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ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,828,325 - -
1,690,779 - -

137,547 - -
324 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- 30,932 -
- 450 -
- - -
- -
- - -
- 4,504 -
- 22,519 -
- - -
- 30,199 -
- 8,570 -
- -
- 12,350 -
- -
- -
- - -
- - -
- -
- -
- 3,299 -

- - 112,822 - -

- - -
- 5,250 -
- 151,425 -
- 17,253 -
- - -
- 1,419 -
- 36,000 -

- - 211,347 - -

- 29,989 -
- -



ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd

ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 1,690,779 - -

- - 137,547 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,828,325 - -
- - 1,690,779 - -
- - 137,547 - -
- - 324 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  324.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,828,325 - -
1,690,779 - -

137,547 - -
324 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 324 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 324 - -

- - 5,643 - -

- - 5,218 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ICAHN CHARTER SCHOOL 2
�
Budget / Operating Plan 

6,054,119 
6,159,327 
(105,208) 

Original
�
Budget
�

4,959,468 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,959,468 

57,390 

-
-
-
-

136,864 
5,153,722 

11,000 
169,984 

53,802 
-

6,054,119 
6,159,327 
(105,208) 

Total Year
�

Revised
�
Budget
�

4,959,468 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,959,468 

57,390 

-
-
-
-

136,864 
5,153,722 

11,000 
169,984 

53,802 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

4,959,468 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,959,468 

57,390 

-
-
-
-

136,864 
5,153,722 

11,000 
169,984 

53,802 
-

6,054,119 
(6,159,327) 

(105,208) 

2018-19
�

6,054,119 
(6,159,327) 

(105,208) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

4,959,468 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,959,468 

57,390 

-
-
-
-

136,864 
5,153,722 

11,000 
169,984 

53,802 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

234,786 234,786 - 234,786 234,786 

605,700 605,700 - 605,700 605,700 
- - - - -

16,640 16,640 - 16,640 16,640 
- - - - -

17,520 17,520 - 17,520 17,520 
- - - - -

25,752 25,752 - 25,752 25,752 
- - - - -

665,611 665,611 - 665,611 665,611 

6,054,119 6,054,119 - 6,054,119 6,054,119 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

6,054,119 6,054,119 - 6,054,119 6,054,119 
6,159,327 6,159,327 - (6,159,327) (6,159,327) 
(105,208) (105,208) - (105,208) (105,208) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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Page 27 of 64 

108,603 108,603 - (108,603) (108,603) 
257,702 257,702 - (257,702) (257,702) 
119,444 119,444 - (119,444) (119,444) 

44,448 44,448 - (44,448) (44,448) 
77,567 77,567 - (77,567) (77,567) 

179,874 179,874 - (179,874) (179,874) 
787,638 787,638 - (787,638) (787,638) 

2,125,544 2,125,544 - (2,125,544) (2,125,544) 
30,100 30,100 - (30,100) (30,100) 

- - - - -
- - - - -

158,630 158,630 - (158,630) (158,630) 
128,560 128,560 - (128,560) (128,560) 

88,922 88,922 - (88,922) (88,922) 
- - - - -

2,531,756 2,531,756 - (2,531,756) (2,531,756) 

- - - - -
66,366 66,366 - (66,366) (66,366) 
74,726 74,726 - (74,726) (74,726) 
45,564 45,564 - (45,564) (45,564) 
34,494 34,494 - (34,494) (34,494) 

221,150 221,150 - (221,150) (221,150) 

3,540,544 3,540,544 - (3,540,544) (3,540,544) 

279,703 279,703 - (279,703) (279,703) 
331,765 331,765 - (331,765) (331,765) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 0.29 
Instructional Management 1.00 
Deans, Directors & Coordinators 1.15 
CFO / Director of Finance 0.15 
Operation / Business Manager 1.02 
Administrative Staff 4.15 

TOTAL ADMINISTRATIVE STAFF 7.74 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 27.00 
Teachers - SPED 0.16 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 2.00 
Aides 4.00 
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 34.16 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian 1.00 
Custodian 2.00 
Security 1.00 
Other 5.00 

TOTAL NON-INSTRUCTIONAL 9.00 

SUBTOTAL PERSONNEL SERVICE COSTS 50.90 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

6,054,119 6,054,119 - 6,054,119 6,054,119 
6,159,327 6,159,327 - (6,159,327) (6,159,327) 
(105,208) (105,208) - (105,208) (105,208) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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115,068 115,068 - (115,068) (115,068) 
726,535 726,535 - (726,535) (726,535) 

4,267,080 4,267,080 - (4,267,080) (4,267,080) 

30,148 30,148 - (30,148) (30,148) 
2,000 2,000 - (2,000) (2,000) 

- - - - -
- - - - -
- - - - -

9,560 9,560 - (9,560) (9,560) 
47,000 47,000 - (47,000) (47,000) 
71,429 71,429 - (71,429) (71,429) 

111,095 111,095 - (111,095) (111,095) 
271,232 271,232 - (271,232) (271,232) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    50.90 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ICAHN CHARTER SCHOOL 2    
Budget / Operating Plan    

2018-19 

6,054,119 6,054,119 - 6,054,119 6,054,119 
6,159,327 6,159,327 - (6,159,327) (6,159,327) 
(105,208) (105,208) - (105,208) (105,208) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

6,054,119 
6,159,327 
(105,208) 

Original
�
Budget
�

-
244,507 244,507 - (244,507) (244,507) 

2,000 2,000 - (2,000) (2,000) 
- - - - -
-

1,000 
18,014 

109,985 
63,858 
53,599 
22,970 

-
49,400 

-
-

3,496 
-
-
-

37,758 
606,588 

44,837 
21,000 

605,700 
76,606 

-
2,076 

144,000 
894,219 

120,208 
-

ICAHN CHARTER SCHOOL 2
�
Budget / Operating Plan 

6,054,119 
6,159,327 
(105,208) 

Total Year
�

Revised
�
Budget
�

-

-
1,000 

18,014 
109,985 

63,858 
53,599 
22,970 

-
49,400 

-
-

3,496 
-
-
-

37,758 
606,588 

44,837 
21,000 

605,700 
76,606 

-
2,076 

144,000 
894,219 

120,208 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-

-
(1,000) 

(18,014) 
(109,985) 

(63,858) 
(53,599) 
(22,970) 

-
(49,400) 

-
-

(3,496) 
-
-
-

(37,758) 
(606,588) 

(44,837) 
(21,000) 

(605,700) 
(76,606) 

-
(2,076) 

(144,000) 
(894,219) 

(120,208) 
-

6,054,119 
(6,159,327) 

(105,208) 

2018-19
�

6,054,119 
(6,159,327) 

(105,208) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-

-
(1,000) 

(18,014) 
(109,985) 

(63,858) 
(53,599) 
(22,970) 

-
(49,400) 

-
-

(3,496) 
-
-
-

(37,758) 
(606,588) 

(44,837) 
(21,000) 

(605,700) 
(76,606) 

-
(2,076) 

(144,000) 
(894,219) 

(120,208) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

6,159,327 6,159,327 - (6,159,327) (6,159,327) 

(105,208) (105,208) - (105,208) (105,208) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

6,054,119 6,054,119 - 6,054,119 6,054,119 
6,159,327 6,159,327 - (6,159,327) (6,159,327) 
(105,208) (105,208) - (105,208) (105,208) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  324.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ICAHN CHARTER SCHOOL 2
�
Budget / Operating Plan 

2018-19 

6,054,119 6,054,119 - 6,054,119 6,054,119 
6,159,327 6,159,327 - (6,159,327) (6,159,327) 
(105,208) (105,208) - (105,208) (105,208) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- 30,073 - - 30,073 - - 30,073 
- - - - - - - -
- 30,073 - - 30,073 - - 30,073 

- (15,000) - - - - - -
- - - - - - - -
- (15,000) - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 15,073 - - 30,073 - - 30,073 

NET INCOME - (175,293) - - (57,993) - - 65,750 

Beginning Cash Balance - - - - (175,293) - - (233,286) 

ENDING CASH BALANCE - (175,293) - - (233,286) - - (167,536) 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

Total Revenue - 992,420 - - 1,618,603 - - 1,614,770 
Total Expenses - 1,182,786 - - 1,706,669 - - 1,579,093 
Net Income - (190,366) - - (88,066) - - 35,677 
Actual Student Enrollment - 324 - - 324 - - 324 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - 29,989 - -
- - - - -
- - 29,989 - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - 29,989 - -

- - 167,536 - -

- - (167,536) - -

- - (0) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,828,325 - -
- - 1,690,779 - -
- - 137,547 - -
- - 324 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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120,208 120,208 - 120,208 120,208 
- - - - -

120,208 120,208 - 120,208 120,208 

(15,000) (15,000) - (15,000) (15,000) 
- - - - -

(15,000) (15,000) - (15,000) (15,000) 

- - - - -
- - - - -
- - - - -

105,208 105,208 - 105,208 105,208 

(0) (0) - (0) (0) 

- - - - -

(0) (0) - (0) (0) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 

6,054,119 6,054,119 - 6,054,119 6,054,119 
6,159,327 6,159,327 - (6,159,327) (6,159,327) 
(105,208) (105,208) - (105,208) (105,208) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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ICAHN CHARTER SCHOOL 2
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 992,420 - - 1,618,603 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,182,786 
(190,366) 

324 

-
-
-

-
-
-

1,706,669 
(88,066) 

324 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

1,016,691 - 1,239,867 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,016,691 - - 1,239,867 - -
5,739 - 17,217 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

(226,157) - 121,007 -
- 796,273 - - 1,378,091 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

1,100 - 3,300 -
15,536 - 56,327 -

5,380 - 16,141 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

151,425 - 151,425 -
- - - -

15,465 - 356 -
- - - -

4,380 - 4,380 -
- - - -

2,861 - 8,584 -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 22,016 - - 75,768 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 992,420 

- - -
- 174,131 - - 164,744 - -

- - 1,618,603 - -

Total Revenue - 992,420 - - 1,618,603 - -
Total Expenses - 1,182,786 - - 1,706,669 - -
Net Income - (190,366) - - (88,066) - -
Actual Student Enrollment - 324 - - 324 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 -
- 1,182,786 -
- (190,366) -
- 324 -

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,618,603 - -
- 1,706,669 - -
- (88,066) - -
- 324 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

18,761 - 31,086 -
44,750 - 72,821 -
15,027 - 36,179 -

7,614 - 12,742 -
12,037 - 22,759 -
28,993 - 52,240 -

- 127,182 - - 227,826 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

256,019 - 639,287 -
2,100 - 9,800 -

- - - -
- - - -

19,210 - 48,325 -
16,209 - 38,870 -
11,269 - 26,876 -

- - - -
- 304,808 - - 763,158 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
6,803 - 20,636 -

12,683 - 21,645 -
7,659 - 13,182 -
3,859 - 10,645 -

- 31,005 - - 66,108 - -

- 462,995 - - 1,057,092 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

36,577 - 83,510 -
77,133 - 84,877 -
15,047 - 34,355 -

- 128,757 - - 202,743 - -

TOTAL PERSONNEL SERVICE COSTS - - 591,752 - - 1,259,835 - -
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ICAHN CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 1,000 - 25,500 -
Legal 200 - 600 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 2,390 - 2,390 -
Special Ed Services 4,700 - 14,100 -
Titlement Services (i.e. Title I) 7,143 - 21,429 -
Other Purchased / Professional / Consulting 16,657 - 31,359 -

TOTAL CONTRACTED SERVICES - 32,090 - - 95,377 - -

Total Revenue - 992,420 - - 1,618,603 - -
Total Expenses - 1,182,786 - - 1,706,669 - -
Net Income - (190,366) - - (88,066) - -
Actual Student Enrollment - 324 - - 324 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 -
- 1,182,786 -
- (190,366) -
- 324 -

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,618,603 - -
- 1,706,669 - -
- (88,066) - -
- 324 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
133,213 - 44,932 -

280 - 730 -
- - - -
- - - -

500 - - -
4,504 - 4,504 -

42,427 - 22,519 -
33,264 - 13,355 -

3,350 - 7,050 -
14,400 - - -

- - - -
12,350 - 12,350 -

- - - -
- - - -

600 - 700 -
- - - -
- - - -
- - - -

22,004 - 4,799 -
- 266,891 - - 110,938 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

44,837 - - -
5,250 - 5,250 -

151,425 - 151,425 -
24,249 - 17,553 -

- - - -
219 - 219 -

36,000 - 36,000 -
- 261,980 - - 210,447 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

30,073 - 30,073 -
- - - -
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ICAHN CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,182,786 - - 1,706,669 - -

NET INCOME - (190,366) - - (88,066) - -

Total Revenue - 992,420 - - 1,618,603 - -
Total Expenses - 1,182,786 - - 1,706,669 - -
Net Income - (190,366) - - (88,066) - -
Actual Student Enrollment - 324 - - 324 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 992,420 -
- 1,182,786 -
- (190,366) -
- 324 -

ICAHN CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,618,603 - -
- 1,706,669 - -
- (88,066) - -
- 324 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 324 - - 324 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 324 - - 324 - -

REVENUE PER PUPIL - 3,063 - - 4,996 - -

EXPENSES PER PUPIL - 3,651 - - 5,267 - -
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1,614,770 - - 1,828,325 -
1,579,093 - - 1,690,779 -

35,677 - - 137,547 -
324 - - 324 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,239,867 - 1,463,043 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,239,867 - - 1,463,043 -
17,217 - 17,217 -

- - - -
- - - -
- - - -
- - - -

121,007 - 121,007 -
1,378,091 - - 1,601,267 -

3,300 - 3,300 -
52,440 - 45,680 -
16,141 - 16,141 -

- - - -

- - - -
- - - -

SCHOOL 2 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



ICAHN CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

- - - -
71,880 - - 65,121 -

151,425 - 151,425 -
- - - -

410 - 410 -
- - - -

4,380 - 4,380 -
- - - -

8,584 - 5,723 -
- - - -

164,799 - - 161,937 -

1,614,770 - - 1,828,325 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,614,770 - - 1,828,325 -
1,579,093 - - 1,690,779 -

35,677 - - 137,547 -
324 - - 324 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 2 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 2 
Plan 

Total Revenue 1,614,770 - - 1,828,325 -
Total Expenses 1,579,093 - - 1,690,779 -
Net Income 35,677 - - 137,547 -
Actual Student Enrollment 324 - - 324 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

27,671 - 31,086 -
66,635 - 73,496 -
32,059 - 36,179 -
11,350 - 12,742 -
20,012 - 22,759 -
46,401 - 52,240 -

204,129 - - 228,501 -

584,651 - 645,587 -
8,400 - 9,800 -

- - - -
- - - -

42,771 - 48,325 -
34,611 - 38,870 -
23,899 - 26,876 -

- - - -
694,333 - - 769,458 -

- - - -
18,290 - 20,636 -
18,752 - 21,645 -
11,542 - 13,182 -

9,345 - 10,645 -
57,929 - - 66,108 -

956,390 - - 1,064,067 -

75,555 - 84,061 -
84,877 - 84,877 -
31,083 - 34,582 -

191,515 - - 203,521 -

1,147,905 - - 1,267,588 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating

2018-19

3rd

ICAHN CHARTER
Budget / Operating

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

   
   

     

   
   

2,148 - 1,500 -
600 - 600 -

- - - -
- - - -
- - - -

2,390 - 2,390 -
14,100 - 14,100 -
21,429 - 21,429 -
34,065 - 29,015 -
74,731 - - 69,033 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,614,770 - - 1,828,325 -
1,579,093 - - 1,690,779 -

35,677 - - 137,547 -
324 - - 324 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 2 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 2 
Plan 
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SCHOOL 2 
Plan 

Total Revenue 1,614,770 - - 1,828,325 -
Total Expenses 1,579,093 - - 1,690,779 -
Net Income 35,677 - - 137,547 -
Actual Student Enrollment 324 - - 324 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 35,432 - 30,932 -
Special Ed Supplies & Materials 540 - 450 -
Textbooks / Workbooks - - - -
Supplies & Materials other - - - -
Equipment / Furniture 500 - - -
Telephone 4,504 - 4,504 -
Technology 22,519 - 22,519 -
Student Testing & Assessment 17,239 - - -
Field Trips 13,000 - 30,199 -
Transportation (student) - - 8,570 -
Student Services - other - - - -
Office Expense 12,350 - 12,350 -
Staff Development - - - -
Staff Recruitment - - - -
Student Recruitment / Marketing 2,196 - - -
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising - - - -
Other 7,657 - 3,299 -

TOTAL SCHOOL OPERATIONS 115,937 - - 112,822 -

FACILITY OPERATION & MAINTENANCE 
Insurance - - - -
Janitorial 5,250 - 5,250 -
Building and Land Rent / Lease / Facility Finance Interest 151,425 - 151,425 -
Repairs & Maintenance 17,553 - 17,253 -
Equipment / Furniture - - - -
Security 219 - 1,419 -
Utilities 36,000 - 36,000 -

TOTAL FACILITY OPERATION & MAINTENANCE 210,447 - - 211,347 -

DEPRECIATION & AMORTIZATION 30,073 - 29,989 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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1,579,093 - - 1,690,779 -

35,677 - - 137,547 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,614,770 - - 1,828,325 -
1,579,093 - - 1,690,779 -

35,677 - - 137,547 -
324 - - 324 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 2 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 2 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 2 
Plan 

Total Revenue 1,614,770 - - 1,828,325 -
Total Expenses 1,579,093 - - 1,690,779 -
Net Income 
Actual Student Enrollment 

35,677 
324 Quarter - 1/1 - 3/31 

-
-

-
-

137,547 
324 

-
-

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

324 - - 324 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

324 - - 324 -

4,984 - - 5,643 -

4,874 - - 5,218 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 
- - - 6,054,119 (6,054,119) - - 6,054,1 
- - - 6,159,327 6,159,327 - - 6,159,3 
- - - (105,208) 105,208 - - (105,2 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 4,959,468 (4,959,468) - - 4,959,4 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 4,959,468 (4,959,468) - - 4,959,4 
- - - 57,390 (57,390) - - 57,3 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 136,864 136,8 

5,153,7 

11,0 
169,9 

53,8 

(136,864) - -
- - - 5,153,722 (5,153,722) - -

- - - 11,000 (11,000) - -
- - - 169,984 (169,984) - -
- - - 53,802 (53,802) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,054,119 (6,054,119) - - 6,054,1 
Total Expenses - - - 6,159,327 6,159,327 - - 6,159,3 
Net Income - - - (105,208) 105,208 - - (105,2 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 234,786 (234,786) - - 234,7 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 605,700 (605,700) - - 605,7 
Fundraising - - - - - - -
Erate Reimbursement - - - 16,640 (16,640) - - 16,6 
Earnings on Investments - - - - - - -
Interest Income - - - 17,520 (17,520) - - 17,5 
Food Service (Income from meals) - - - - - - -
Text Book - - - 25,752 (25,752) - - 25,7 
OTHER - - - - - - -

- - - 665,611 (665,611) - - 665,6 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 6,054,119 (6,054,119) - - 6,054,1 
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- - - 108,603 108,603 - - 108,6 
- - - 257,702 257,702 - - 257,7 
- - - 119,444 119,444 - - 119,4 
- - - 44,448 44,448 - - 44,4 
- - - 77,567 77,567 - - 77,5 
- - - 179,874 179,874 - - 179,8 
- - - 787,638 787,638 - - 787,6 

2,125,5 
30,1 

158,6 
128,5 

88,9 

2,531,7 

66,3 
74,7 
45,5 
34,4 

221,1 

3,540,5 

279,7 
331,7 
115,0 
726,5 

4,267,0 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 
- - - 6,054,119 (6,054,119) - - 6,054,1 
- - - 6,159,327 6,159,327 - - 6,159,3 
- - - (105,208) 105,208 - - (105,2 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,125,544 
30,100 

-
-

158,630 
128,560 

88,922 
-

2,531,756 

2,125,544 
30,100 

-
-

158,630 
128,560 

88,922 
-

2,531,756 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
66,366 
74,726 
45,564 
34,494 

221,150 

-
66,366 
74,726 
45,564 
34,494 

221,150 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,540,544 3,540,544 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 279,703 279,703 - -Payroll Taxes 

Fringe / Employee Benefits - - - 331,765 331,765 - -
- - - 115,068 115,068 - -Retirement / Pension 
- - - 726,535 726,535 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 4,267,080 4,267,080 - -
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ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,054,119 (6,054,119) - - 6,054,1 
Total Expenses - - - 6,159,327 6,159,327 - - 6,159,3 
Net Income - - - (105,208) 105,208 - - (105,2 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 30,148 30,148 - - 30,1 
Legal 
Accounting / Audit 

- - - 2,000 2,000 - - 2,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 9,560 9,560 - - 9,5 
Special Ed Services - - - 47,000 47,000 - - 47,0 
Titlement Services (i.e. Title I) - - - 71,429 71,429 - - 71,4 
Other Purchased / Professional / Consulting - - - 111,095 111,095 - - 111,0 

- - - 271,232 271,232 - - 271,2 TOTAL CONTRACTED SERVICES 
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ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,054,119 (6,054,119) - - 6,054,1 
Total Expenses - - - 6,159,327 6,159,327 - - 6,159,3 
Net Income - - - (105,208) 105,208 - - (105,2 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 244,507 244,507 - - 244,5 
Special Ed Supplies & Materials - - - 2,000 2,000 - - 2,0 
Textbooks / Workbooks - - - - - - -
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 1,000 1,000 - - 1,0 
Telephone - - - 18,014 18,014 - - 18,0 
Technology - - - 109,985 109,985 - - 109,9 
Student Testing & Assessment - - - 63,858 63,858 - - 63,8 
Field Trips - - - 53,599 53,599 - - 53,5 
Transportation (student) - - - 22,970 22,970 - - 22,9 
Student Services - other - - - - - - -
Office Expense - - - 49,400 49,400 - - 49,4 
Staff Development - - - - - - -
Staff Recruitment - - - - - - -
Student Recruitment / Marketing - - - 3,496 3,496 - - 3,4 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 37,758 37,758 - - 37,7 

TOTAL SCHOOL OPERATIONS - - - 606,588 606,588 - - 606,5 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 44,837 44,837 - - 44,8 
Janitorial - - - 21,000 21,000 - - 21,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 605,700 605,700 - - 605,7 
Repairs & Maintenance - - - 76,606 76,606 - - 76,6 
Equipment / Furniture - - - - - - -
Security - - - 2,076 2,076 - - 2,0 
Utilities - - - 144,000 144,000 - - 144,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 894,219 894,219 - - 894,2 

DEPRECIATION & AMORTIZATION - - - 120,208 120,208 - - 120,2 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 6,159,327 6,159,327 - - 6,159,3 

- - - (105,208) 105,208 - - (105,2 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

ICAHN CHARTER SCHOOL 2 
Budget / Operating Plan 

2018-19 
- - - 6,054,119 (6,054,119) - - 6,054,1 
- - - 6,159,327 6,159,327 - - 6,159,3 
- - - (105,208) 105,208 - - (105,2 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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ICAHN CHARTER SCHOOL 2 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 6,054,119 (6,054,119) - - 6,054,1 
Total Expenses - - - 6,159,327 6,159,327 - - 6,159,3 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

(105,208) 105,208 - -
- -TOTALS AND VARIANCE ANALYSIS 

(105,2 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (6,054,119) - -
Total Expenses 6,159,327 - -
Net Income 105,208 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(4,959,468) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(4,959,468) 
(57,390) 

-
-
-
-

(136,864) 
(5,153,722) 

(11,000) 
(169,984) 

(53,802) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(234,786) - -

(605,700) - -
- - -

(16,640) - -
- - -

(17,520) - -
- - -

(25,752) - -
- - -

(665,611) - -

(6,054,119) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(6,054,119) - -
6,159,327 - -

105,208 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(6,054,119) - -
6,159,327 - -

105,208 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

108,603 - -
257,702 - -
119,444 - -

44,448 - -
77,567 - -

179,874 - -
787,638 - -

2,125,544 - -
30,100 - -

- - -
- - -

158,630 - -
128,560 - -

88,922 - -
- - -

2,531,756 - -

- - -
66,366 - -
74,726 - -
45,564 - -
34,494 - -

221,150 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,540,544 - -

279,703 - -
331,765 - -
115,068 - -
726,535 - -

4,267,080 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 59 of 64 

-

-



Quarters

ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

ICAHN CHARTER SCHOOL 2
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

30,148 - -
2,000 - -

- - -
- - -
- - -

9,560 - -
47,000 - -
71,429 - -

111,095 - -
271,232 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(6,054,119) - -
6,159,327 - -

105,208 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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- - -
244,507 - -

2,000 - -
- - -
- - -

1,000 - -
18,014 - -

109,985 - -
63,858 - -
53,599 - -
22,970 - -

- - -
49,400 - -

- - -
- - -

3,496 - -
- - -
- - -
- - -

37,758 - -
606,588 - -

44,837 - -
21,000 - -

605,700 - -
76,606 - -

- - -
2,076 - -

144,000 - -
894,219 - -

120,208 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(6,054,119) - -
6,159,327 - -

105,208 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (6,054,119) - -
Total Expenses 6,159,327 - -
Net Income 105,208 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 6,159,327 

NET INCOME 105,208 - -
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-
-
-

Total Revenue (6,054,119) - -
Total Expenses 6,159,327 - -
Net Income 105,208 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ICAHN CHARTER SCHOOL 2 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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{}yS|O|}y�PpO�y|{|O��PzM{p�P{zppS�P�pySpz�
yMO|}yM�P}z|�|y�Pzp�|�|}y�P}zPMy{pNOz��
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