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I. SCHOOL INFORMATION AND COVER PAGE
Created Monday, July 14, 2014
Updated Wednesday, July 23, 2014

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

331900860973 IMAGINE ME LEADERSHIP CS

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 19

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE

NUMBER
FAX NUMBER EMAIL ADDRESS

818 SCHECK AVE
BROOKLYN, NY 11207

347-985-2140 347-985-2145

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name DR. KATHERINE CORBETT

Title EXECUTIVE DIRECTOR

Emergency Phone Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

IMAGINEMELEADERSHIP.ORG

6. DATE OF INITIAL CHARTER

2009-09-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2009-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://IMAGINEMELEADERSHIP.ORG
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216

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  K

•  1

•  2

•  3

•  4

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

818 Schenck Ave
Brooklyn, Ny 11207

347-985-21
40

CSD 19 K-5 Yes Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader BEVON THOMPSON

Operational Leader KATHERINE CORBETT

Compliance Contact KATHERINE CORBETT

Complaint Contact BEVON THOMPSON

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Friday, July 25, 2014
Updated Wednesday, October 29, 2014
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Charter School Name: 331900860973 IMAGINE ME LEADERSHIP CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/reportcard.php?instid=800000067234&year=2013&createreport=1&enrollment=1&freelunch=1&attendance=1&38ELA=1&38MATH=1&naep=1&elemELA=1&elemMATH=1

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.  

2013-14 Progress Toward Attainment of Academic Goals
Academic Student Performance
Goal

Measure
Used to
Evaluate
Progress

2013-2014 Progress Toward
Attainment

If Not Met, Describe Efforts to
be Taken

Academic
Goal 1

Each year, the percent of
students performing at or
above Level 3 on the State
ELA exam in each tested grade
will place in the top quartile of
all similar schools.

New York
State
Common
Core Exam in
English

We increased the number of 
Level 3s in ELA in Grade 3 and 
Grade 4. When compared to 
how our students’ scored last 
year to how those same 
students score this year, the 
number of level 3s increased by 
111.7%. When we compared 
this year’s third graders to last 
year’s third graders, the number 
of level 3s increased by 100%, 
a clear indication that quality of 
teaching and learning has 
changed. 
 
Reducing the number of 
students scoring at Level 1 is 
one of the indicators for 
progress and growth in a 
school's academic program. We 
reduced the number of Level 1s 
in ELA in Grade 3 and Grade 4.

To increase our ELA scores for 
this upcoming year we have 
reflected upon our teaching 
practices and resources that 
have been most effective with 
our students. For example, we 
have increased our use of 
Achieve 3000. Achieve3000's 
is an online learning solution 
that allows students to receive 
one- on-one differentiated 
instruction. It is a scientifically 
proven web based solution to 
accelerate reading 
comprehension, vocabulary and 
writing proficiency. Students 
are able to access the program 
at home and teachers can 
monitor progress and assign 
work that is targeted to the 
students’ needs. The online 
reports allow teachers to track

https://reportcards.nysed.gov/)
http://data.nysed.gov/reportcard.php?instid=800000067234&amp;year=2013&amp;createreport=1&amp;enrollment=1&amp;freelunch=1&amp;attendance=1&amp;38ELA=1&amp;38MATH=1&amp;naep=1&amp;elemELA=1&amp;elemMATH=1
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When compared to how our
students’ scored last year to
how those same students scored
this year, the number of Level
1s was reduced by 29.4%.
When we compared this year’s
third graders to last year’s third
graders the number of Level 1s
was reduced by 22.2%, a clear
indication that quality of
teaching and learning has
changed. 
 
Grade 3 ELA in 2013 for GE
and SWD - 6.4% 
Grade 3 ELA in 2014 for GE
and SWD- 12.8% 
Grade 4 ELA for GE and SWD
in 2014-13.5% 
 
Imagine Me Leadership Charter
School is unique in that we are
an all boys’ school with a
majority of our students of
African American decent. We
are located in the East New
York neighborhood of
Brooklyn, which historically
encompasses low performing
schools. 80% of our students
qualify for free or reduced
lunch. Any comparison made
with our data would fail to
create a good comparison
because those numbers involve
other demographics.

student mastery per CCLS and 
use the performance data to 
inform instruction. 
In addition, we have engaged in 
professional learning 
communities to enhance our 
pedagogy to move our students 
to greater proficiency in 
reading and writing. 
Collaboratively, we have 
decided to embedded within 
our daily instructional delivery, 
the following: 
• The use of Whole Class 
Novels across the grades- Rich 
authentic text that pushes 
student’s thinking and 
worthwhile talking about (Boy 
focused texts and topics) 
• Selecting themes in ELA that 
connects the literary work and 
concepts in social studies as a 
way for students to broaden 
their thinking about historical 
events/social issues 
• Selecting for use the Common 
Core Literacy Task Bundles 
from NYC DOE that are align 
with the ELA themes and focus 
• Selecting for use the Engage 
NY Modules that are aligned 
with the ELA themes and focus 
• Professional Development on 
explicit teaching and modeling 
of effective reading 
comprehension skills and 
strategies i.e. think aloud 
strategies to demonstrate the 
process of making a decision as 
to what central themes recur in 
a novel 
• Professional development on 
the use of explicit instruction 
and use of academic vocabulary 
across content areas 
• Professional development on 
the effective use of questioning 
and discussion techniques and 
strategies - Using discussion 
techniques as a way for 
students to increase 
comprehension of text, and to 
model ways of thinking through 
a complex text. Students are 
expected to engage in rigorous 
evidence based conversation 
about text. 
• A focus on main idea and 
inferential thinking and 
questioning 
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• Data informed instruction and
decision making 
• Rigorous literacy activities
that require high cognitive
demand 
 
Afterschool academic intensive
and a Saturday Academy were
created for our most struggling
students.

Academic
Goal 2

Each year, the percent of
students performing at or
above Level 3 on the State
Math exam in each tested grade
will place in the top quartile of
all similar schools.

New York
State
Common
Core Exam in
Math

We increased the number of 
Level 3s in Math in Grade 3 
and Grade 4. This year we also 
have 4.3% of our students in 
Grade 3 score Level 4. When 
we compared how students’ 
scored last year to how those 
same students scored this year, 
the number of level 3s 
increased by 42%. When we 
compared this year’s third 
graders to last year’s third 
graders, the number of 
proficient students (Level 3 and 
Level 4) increased by 11.1%, a 
clear indication that quality of 
teaching and learning has 
changed. For the second year in 
a row our students 
outperformed CSD 19 in 
percentage of proficient 
students in math in Grades 3 
and 4. Our 4th Graders scored 
3% higher than their coed peers 
in CSD 19. 
 
Grade 3 Math in 2013- 19.1% 
Grade 3 Math in 2014- 21.3% 
Grade 4 Math in 2014- 27% 
 
CSD 19 Math Results in 2014 
for Grade 4- 24% 
 
Imagine Me Leadership Charter 
School is unique in that we are 
an all boys’ school with a 
majority of our students of 
African American decent. We 
are located in the East New 
York neighborhood of 
Brooklyn, which historically 
encompasses low performing 
schools. 80% of our students 
qualify for free or reduced 
lunch. Any comparison made 
with our data would fail to 
create a good comparison 
because those numbers involve 
other demographics. However, 
we outperformed the State

To improve our scores for the
next administration of the
Common Core Examination in
Math we will continue to align
our curriculum with the
Common Core Shifts. In
addition we have decided to
implement the following:

1. Provide professional
development across the grades
in teaching problem solving
strategies and systematic
mathematical thinking. For
example, teachers will learn
Singapore Math Strategies.

2. Increase our emphasis on
problem solving strategies. For
example, our students will be
practice problem solving using
the Exemplar Library.

3. Provide professional
development on data driven
instruction and
decision-making.

4. Provide opportunities for
students to explain
mathematical thinking through
writing.

The item analysis for our
school of the NYS exams
revealed that we would be best
served by focusing on teaching
our students how to think
critically and problem solve.
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reported mean proficiency in
math for Black students in
Grades 3 and 4 by 4.6% and for
student in high need urban
environment by 5.72%. 

Academic
Goal 3

Each year, 95% of all students
enrolled during the course of
the year will return to the
school

ATS records Met

Academic
Goal 4

Each year, the school will have
an average daily student
attendance rate of at least 95%
as measured by the Automate
The Schools (ATS) system.

ATS records Met

Academic
Goal 5

Each year at least 80% of
participants (students, teachers,
parents) will express
satisfaction on the community
surveys/evaluations as
evidenced by neutral or
positive responses on the
survey.

New York
City School
Survey

Met

Academic
Goal 6

Each year the school will be
deemed in “Good Standing” on
the AYP.

New York
State School
Report Card

Met

2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to Evaluate

Progress
2013-14 Progress
Toward Attainment

If Not Met, Describe
Efforts to be Taken

Org Goal 1 The Board will met at least
10 times a year.

Board minutes Met N/A

Org Goal 2 Having one parent on the
Board of Trustees

Board Minutes. Board of
Trustees Roster

Met

2b.1 Do you have more organizational goals to add?

No

2c. FINANCIAL GOALS

2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to

Evaluate Progress
2013-2014 Progress
Toward Attainment

If Not Met,
Describe Efforts to
be Taken

Financial
Goal 1

Each year, student enrollment will be within 15%
of full enrollment.

Student
enrollment

Met NA

Financial
Goal 2

The school will undergo an independent financial
audit that will result in an unqualified opinion and
no major findings.

Independent
Auditor's report

Met NA

Financial
Goal 3

The will operate on a balanced budget and
maintain a stable cash flow

Annual Budget Met NA
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Thursday, July 10, 2014
Updated Friday, October 31, 2014

Page 1

Charter School Name: 331900860973 IMAGINE ME LEADERSHIP CS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 2212305

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 216

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 10242

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

328327

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

382153

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

710480

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

216

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

3289

Thank you.
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Audited Financial Statement Checklist
Created Friday, July 25, 2014
Updated Friday, October 31, 2014

Page 1

Charter School Name: 

1. Please check each item that is included in the 2013-14 Audited Financial Statement submitted
for your charter school.

Yes/No

Audited Financial Statements (including report on compliance and report on internal control over
financial reporting)

Yes

Single Audit (if applicable) Yes

CSP Agreed Upon Procedures (if applicable) Yes

Management Letter Yes

Report on Extracurricular Student Activity Accounts (if applicable) Not Applicable

Corrective Action Plans for any Findings Not Applicable

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter
school's 2013-14 Audited Financial Statement.

Yes/No

Report on Compliance Yes

Report on Internal Control over Financial Reporting Yes

Single Audit Yes

CSP Agreed Upon Procedures Report Yes

Management Letter Yes

Thank you.







































Total Revenue          3,641,396 
Total Expenses #REF!
Net Income (Before Cash Flow Adjustments) #REF!
Actual Student Enrollment 232                 
Total Paid Student Enrollment -                      

Year 1
2014 

0.0%
Per Pupil Revenue: CY Per Pupil Rate

IMLCS 13,777                            3,196,264 
                          -                       - 

                 13,777          3,196,264 
Special Education Revenue            166,240 

Grants
Other                      - 

         3,362,504 
 Grants 

IDEA Special Needs     
Title I            101,045 
Title Funding - Other                5,832 
Previous Title Funding              17,247 
School Food Service (Free Lunch)
PICCS (Aspiring Teachers/Assessments)              60,000 
Grants

           184,124 

Contributions and Donations                       - 
Fundraising                       - 
Erate Reimbursement                       - 
Earnings on Investments                       - 
Interest Income                       - 
Food Service (Income from meals)                       - 
Text Book (NYSTYL)              19,768 
Escrow Held             75,000 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES              94,768 

      3,641,396 

1  No. of Positions 
A Executive Management 1.00                                  131,250 
B Instructional Management 1.00                                  131,250 
C Deans, Directors & Coordinators 2.00                                  167,430 
D CFO / Director of Finance 1.00                                    56,650 
E Operation / Business Manager 1.00                                    45,000 
F Administrative Staff 1.00                                   41,200 

7.00                       572,780            

2
A Teachers - Regular 15.00                                795,000 
B Teachers - SPED 4.00                                  212,000 

REVENUE FROM FEDERAL FUNDING

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

TOTAL REVENUE 

TOTAL ADMINISTRATIVE STAFF

Note: Please insert additional detail lines as appropriate.

REVENUE

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)

Per Pupil Revenue Percentage Increase

INSTRUCTIONAL PERSONNEL COSTS

School District - ALL OTHER

REVENUES FROM STATE SOURCES

LOCAL and OTHER REVENUE

TOTAL REVENUE FROM FEDERAL SOURCES

TOTAL REVENUE FROM STATE SOURCES

https://stateaid.nysed.gov/charter/

Imagine Me Leadership Charter School
Contact Name:
Contact Email:

Proposed Renewal Charter Term:
PROJECTED BUDGET FOR RENEWAL CHARTER PERIOD

 Dr. Katherine Corbett 

 Kcorbett@IMLCS.ORG 
 347-985-2140 

 2014-2015 

Contact Phone:



Total Revenue          3,641,396 
Total Expenses #REF!
Net Income (Before Cash Flow Adjustments) #REF!
Actual Student Enrollment 232                 
Total Paid Student Enrollment -                      

Year 1
2014 

Imagine Me Leadership Charter School
Contact Name:
Contact Email:

Proposed Renewal Charter Term:
PROJECTED BUDGET FOR RENEWAL CHARTER PERIOD

 Dr. Katherine Corbett 

 Kcorbett@IMLCS.ORG 
 347-985-2140 

 2014-2015 

Contact Phone:

C Substitute Teachers -                                                  - 
D Teaching Assistants 7.00                                  259,000 
E Specialty Teachers -                                                  - 
F Aides 2.00                                    55,000 
G Therapists & Counselors 1.00                                    56,500 
H Grade Advisor 3.00                                 117,000 

32.00                     1,494,500         TOTAL INSTRUCTIONAL



Total Revenue          3,641,396 
Total Expenses #REF!
Net Income (Before Cash Flow Adjustments) #REF!
Actual Student Enrollment 232                 
Total Paid Student Enrollment -                      

Year 1
2014 

Imagine Me Leadership Charter School
Contact Name:
Contact Email:

Proposed Renewal Charter Term:
PROJECTED BUDGET FOR RENEWAL CHARTER PERIOD

 Dr. Katherine Corbett 

 Kcorbett@IMLCS.ORG 
 347-985-2140 

 2014-2015 

Contact Phone:

3
A Nurse -                                                  - 
B Librarian -                                                  - 
C Custodian                       - 
D Security                       - 
E Other -                                                 - 

-                            -                        

                   39.00          2,067,280 

4
A Payroll Taxes            200,000 
B Fringe / Employee Benefits            240,000 
C Retirement / Pension                      - 

           440,000 

                   39.00          2,507,280 

5
A Accounting / Audit              37,000 
B Legal              60,000 
C Cleaning Fee              60,000 
D Sercurity Services              33,000 
E Food Service / School Lunch #REF!
F Payroll Services

G IT Services and Apple Lease              50,400 
H Titlement Services (i.e. Title I)                       - 
I Other Purchased / Professional / Consulting           118,000 

#REF!

6
A Board Expenses $9,000 
B Classroom / Teaching Supplies & Materials              46,200 
C Special Ed Supplies & Materials                7,161 
D Textbooks / Workbooks              28,875 
E Supplies & Materials other              11,550 
F Equipment / Furniture              14,200 
G Telephone                4,200 
H Technology                3,600 
I Student Testing & Assessment              26,565 
J Field Trips                4,620 
K Transportation (student)              12,705 
L Student Services - After School and Test Prep              25,000 
M FY14 Summer School              17,247 
N Office Expense              18,000 
O Staff Development              15,400 
P Staff Recruitment                1,400 
Q Student Recruitment/ Marketing                3,000 

PAYROLL TAXES AND BENEFITS

CONTRACTED SERVICES

SCHOOL OPERATIONS

TOTAL NON-INSTRUCTIONAL

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL CONTRACTED SERVICES

SUBTOTAL PERSONNEL SERVICE COSTS

TOTAL PERSONNEL SERVICE COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS



Total Revenue          3,641,396 
Total Expenses #REF!
Net Income (Before Cash Flow Adjustments) #REF!
Actual Student Enrollment 232                 
Total Paid Student Enrollment -                      

Year 1
2014 

Imagine Me Leadership Charter School
Contact Name:
Contact Email:

Proposed Renewal Charter Term:
PROJECTED BUDGET FOR RENEWAL CHARTER PERIOD

 Dr. Katherine Corbett 

 Kcorbett@IMLCS.ORG 
 347-985-2140 

 2014-2015 

Contact Phone:

R School Meals/ Lunch                       - 
S Travel (Staff)                2,500 
T Fundraising                       - 
U Other                      - 

$251,223 

7 FACILITY OPERATION, MAINTENANCE & BANK FEES
A Insurance              20,000 
B Janitorial              18,000 
C Building and Land Rent / Lease            300,000 
D Repairs & Maintenance                5,000 
E Equipment / Furniture              10,000 
F Bank Fees                3,000 
G Utilities             36,000 

           392,000 

Insert Detail as Applicable                       - 
Insert Detail as Applicable                       - 
Insert Detail as Applicable                       - 

TOTAL DEPRECIATION AND AMORTIZATION                       - 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY              75,000 

#REF!

#REF!

ENROLLMENT - *School Districts Are Linked To Above Entries*
IMLCS -                   
School District - ALL OTHER -                   

TOTAL ENROLLMENT -                    

REVENUE PER PUPIL -                    

EXPENSES PER PUPIL -                    

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                     
Other -                     

Total Operating Activities -                     
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                     
Other -                     

Total Investment Activities -                     
FINANCING ACTIVITIES

TOTAL EXPENSES

NET INCOME

DEPRECIATION & AMORTIZATION

TOTAL SCHOOL OPERATIONS

TOTAL FACILITY OPERATION & MAINTENANCE



Total Revenue          3,641,396 
Total Expenses #REF!
Net Income (Before Cash Flow Adjustments) #REF!
Actual Student Enrollment 232                 
Total Paid Student Enrollment -                      

Year 1
2014 

Imagine Me Leadership Charter School
Contact Name:
Contact Email:

Proposed Renewal Charter Term:
PROJECTED BUDGET FOR RENEWAL CHARTER PERIOD

 Dr. Katherine Corbett 

 Kcorbett@IMLCS.ORG 
 347-985-2140 

 2014-2015 

Contact Phone:

Example - Add Expected Proceeds from a Loan or Line of Credit -                     
Other -                     

Total Financing Activities -                     

Total Cash Flow Adjustments -                    

NET INCOME #REF!

Beginning Cash Balance 153,781         

ENDING CASH BALANCE #REF!
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Appendix E: Disclosure of Financial Interest Form
Created Thursday, July 10, 2014
Updated Friday, August 01, 2014

Page 1

331900860973 IMAGINE ME LEADERSHIP CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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Appendix F: BOT Membership Table
Created Monday, July 14, 2014
Updated Thursday, July 17, 2014

Page 1

331900860973 IMAGINE ME LEADERSHIP CS

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 DAVID
AVILES

Chair/President Yes FINANCE/REAL
ESTATE/NOPROF
IT

4 TERMS/ 1 YEAR
7/2009-7/2015

FUNDRAI
SING

2 DR.
ANN-MARIE
HURT

Vice Chair/Vice
President

Yes EDUCATION 1 TERM/ 1 YEAR
8/2012-7/2015

EDUCATI
ON

3 JANICE CHEN Treasurer Yes LEGAL 2 TERMS/ 1 YEAR/
11/2011-7/2015

FINANCE

4 REV. DAVID
K. BRAWLEY

Secretary Yes MANAGEMENT 4 TERMS/ 1 YEAR/
7/2010-7/2015

FUNDRAI
SING

5 LATOYA
KITRELL

Parent Rep EDUCATION 1 TERM/ 1 YEAR
7/2013-7/2015

EDUCATI
ON

6 MICHEAL T.
SMITH

Member HUMAN
RESOURCES /
FINANCE

1TERMS/ 1YEAR
7/2012-7/2015

FUNDRAI
SING

7 DR. ART
PRITCHARD

Member EDUCATION 0 TERMS/1 YEAR
07/2014-07/2015

2. Total Number of Members Joining Board during the 2013-14 school year

1

3. Total Number of Members Departing the Board during the 2013-14 school year

0

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

13

5. How many times did the Board meet during the 2013-14 school year?

12

6. How many times will the Board meet during the 2014-15 school year?



Page 2

12

Thank you.



Efforts used by IMLCS to attract and retain a greater enrollment of students with disabilities, 

English language learners, and students who are eligible for free and reduced priced lunch.  

Retention  

IMCLS has retained 96% of our student population for the 2013-2014 school year. While there 

are a number of factors the contributes to the success of our retention rate what stands out most 

are the faculty and staff who worked closely with parents on academic goal setting as well as 

providing enrichment activities during out of school time. In addition, IMLCS provides 

appropriate services for its special education population and English language learners. The 

School’s objective is to have 99-100% retention and will work diligently to reach the goal by 

better parent engagement, assessing student needs, and retaining staff in an effort to build 

stronger stable relationships.  

Enrollment and Recruitment  

IMLCS conducted the following enrollment efforts for the 2013-2014 school year:  

 In February 2013, IMLCS revised and distributed the Parent-Student Handbook to include 

enrollment and re-enrollment guidelines. In addition, phone blast and parent re-enrollment 

forms where distributed to all parents of current students.  

 School Tours for parents and daycare center directors were held on three consecutive 

Thursdays during the Month of March 2014, along with individual tours by appointment.  We 

also hosted two open house on March 13
th
  (7pm-8pm) and March 20

th
 (9am-10am). 

 All brochures, posters and flyers were updated and distributed in daycare centers, youth 

facilities and public building where we had permission. In addition, recruitment ads where 

placed in local newspapers.  

 IMLCS visited and provided on-site enrollment presentations to approximately 8 daycare 

centers in district 19 and 5 daycare centers outside of the district.   

 IMLCS is on the New York City Charter School Center list of school, which also 

supported our recruitment efforts with an online application.  

 On April 24, 2014 IMLCS conducted its annual lottery for incoming kindergarten students. 

Edgar James, CPA, administered the lottery. District 19 was given 70% of the seats and 30% 

of the seats went to those of outside the district. District 19 is a community plagued with 

poverty high high-school dropout rate, substance abuse, violence, unemployment, and 

underemployment. A good proportion of students from this district come with various 

disabilities, and our literature and school culture reflects our abilities to work 

cohesively with this population.  18% of the seat were offered during the lottery were to 

student with special needs.  
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Appendix I: Teacher and Administrator Attrition
Created Monday, July 14, 2014
Updated Tuesday, July 15, 2014

Page 1

Charter School Name: 331900860973 IMAGINE ME LEADERSHIP CS

Instructions for completing the Teacher and Administrator Attrition Tables
Board of Regents-authorized charter schools should provide, for teachers and administrators
only, the full time equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July
1, 2013 through June 30, 2014, and the FTE for any departed staff from July 1, 2013 through
June 30, 2014 using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

23 15 4

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

1 3 0

Thank you
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Appendix J: Uncertified Teachers
Created Friday, July 25, 2014

Page 1

Charter School Name: 331900860973 IMAGINE ME LEADERSHIP CS

Note Definition of FTE:
Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:
http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers. 

FTE

(i) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching
experience

6

(ii) tenured or tenure track college faculty 0

(iii) individuals with two years satisfactory experience through Teach for America 0

(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 0

Total FTE (Sum of all Uncertified Teaching Staff) 6

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

14

Thank you.

http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Thursday, July 17, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/68099b088c5e8fd125612a684aa87fc641808b2d/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Dr. Arthur H. Pritchard

2. Charter School Name:

Imagine Me Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)



Page 2

•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

(No response)

13a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of
Transactions

Nature of Financial
Interest/Transaction

Steps Taken to Avoid Conflict of Interest
(e.g., did not vote, did not participate in
discussion)

Name of Person Holding
Interest and Relationship to
You

1

2

3

4

5

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

(No response)

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization
Conducting Business
with the School

Nature of
Business
Conducted

Approximate Value
of the Business
Conducted

Name of Trustee and/or
Immediate Family Member
with Interest

Steps Taken to
Avoid Conflict of
Interest

1

2

3

4

5
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Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 30, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/2bed4f8c51d46948ce465e880a7bf2cdcc09f556/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Brawley

2. Charter School Name:

Imagine Me Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Chair/President
•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Conducting
Business with the School

Nature of
Business
Conducted

Approximate Value
of the Business
Conducted

Name of Trustee and/or
Immediate Family Member
with Interest

Steps Taken to
Avoid Conflict of
Interest

1 St. PaulCommunity Baptist
Church-St. Paul Economic
Development Corp.

Church rental
of school
facility

259,200 David Keith Brawley, Lead
Pastor, St. Paul Community
Baptist Church

2

3

4

5

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Thursday, July 31, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/c8468e9becccc876bd787fac5e29a20dc87a6726/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Janice Chen

2. Charter School Name:

Imagine Me Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Friday, August 01, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/5f4e1fab8bfe918fffe442701196790d0a4c99ff/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Aviles

2. Charter School Name:

Imagine Me Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Chair/President
•  Vice Chair/Vice President
•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, August 06, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/39093bb5ddf39f4e08cb781aa1eb687f2bc4754d/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Ann-Marie Hurt

2. Charter School Name:

Imagine Me Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Vice Chair/Vice President
•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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Required Form: 2013-14 Appendix E - Disclosure of Financial Interest
Form
Created Friday, August 15, 2014
Updated Monday, May 11, 2015
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/8c2c57d1c4925a84e96e963454cda5813e4f2332/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

LaToya Kittrell

2. Charter School Name:

Imagine Me Leadership Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)
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•  Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No



Page 3

Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 
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