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Speak to a dedicated business solutions expertIMAGINE ME LEADERSHIP CHARTER SCHOOL 
at 1-888-755-2172 — a one-stop number forESCROW ACCOUNT both your business and personal needs.

818 SCHENCK AVE 
BROOKLYN NY 11207 

ACCOUNT SUMMARY FOR PERIOD SEPTEMBER 01, 2016 - SEPTEMBER 30, 2016 


Previous Balance 08/31/16 $75,000.00 Number of Days in Cycle 30
 0 Deposits/Credits $0.00 Minimum Balance This Cycle $75,000.00
 0 Checks/Debits $0.00 Average Collected Balance $75,000.00
 Service Charges $0.00 
Ending Balance 09/30/16 $75,000.00 

ACCOUNT DETAIL FOR PERIOD SEPTEMBER 01, 2016 - SEPTEMBER 30, 2016 

Date 
09/01 

Description Deposits/Credits Withdrawals/Debits Resulting Balance 
$75,000.00 

09/30 

No Account Activity this Statement Period 

$75,000.00 

Total $0.00 $0.00 

No Items Processed 

.....
 

Thank you for banking with us. PAGE 1 OF 2 

Products and services are offered by Capital One, N.A., Member FDIC. 
©2016 Capital One. All rights reserved. 



 

An Important Message to Our Clients

What should I do if I find an error or problem on my statement?

In case of error or questions about your electronic transfers telephone us at 1-888-755-2172 or write us at Capital
One, N.A., 7933 Preston Rd. Plano, Texas 75024, Attn: Customer Service Center as soon as you can, if you think your
statement or receipt is wrong or if you need more information about a transfer on the statement or receipt.

For small business accounts: Please refer to your Electronic Fund Transfer Agreement/Disclosure for additional
information.

For consumer accounts: We must hear from you no later than 60 days after we sent you the FIRST statement on which
the error or problem appeared.

1. Tell us your name and account number (if any).
2. Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it is

an error or why you need more information.
3. Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days to do
this, we will credit your account for the amount you think is in error, so that you will have the use of the money during
the time it takes us to complete our investigation.

PAGE 2 OF 2
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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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IMAGINE ME LEADERSHIP CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 4,244,450 - - - - 4,244,450 

Total Expenses 4,056,027 - - - 75,000 4,131,027 

Net Income 188,423 - - - (75,000) 113,423 

Actual Student Enrollment 264 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027.00 3,703,128 - - - - 3,703,128 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

3,703,128 3,703,128 

Special Education Revenue 300,000 - - - - 300,000 

Grants 

Stimulus - - - - - -

Other 86,000 - - - - 86,000 PICCS 

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 4,089,128 4,089,128 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs 17,632 - - - - 17,632 

Title I 104,936 - - - - 104,936 

Title Funding - Other 7,393 - - - - 7,393 TITLE 2 

School Food Service (Free Lunch) - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other 5,000 - - - - 5,000 DBNA 

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 134,961 134,961 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement - - - - - -

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book 20,361 - - - - 20,361 NYSTYL 

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 20,361 20,361 

TOTAL REVENUE 4,244,450 4,244,450 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 162,240 - - - - 162,240 

Instructional Management 1.00 147,098 - - - - 147,098 

Deans, Directors & Coordinators 1.00 85,696 - - - - 85,696 

CFO / Director of Finance 1.00 61,273 - - - - 61,273 

Operation / Business Manager 1.00 48,204 - - - - 48,204 

Administrative Staff 1.00 44,133 - - - - 44,133 

TOTAL ADMINISTRATIVE STAFF 6 548,644 548,644 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 17.00 935,000 - - - - 935,000 

Teachers - SPED 6.00 330,000 - - - - 330,000 

Substitute Teachers - - - - - - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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IMAGINE ME LEADERSHIP CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 4,244,450 - - - - 4,244,450 

Total Expenses 4,056,027 - - - 75,000 4,131,027 

Net Income 188,423 - - - (75,000) 113,423 

Actual Student Enrollment 264 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Teaching Assistants 7.00 264,550 - - - - 264,550 

Specialty Teachers - - - - - - -

Aides 2.00 58,350 - - - - 58,350 

Therapists & Counselors 2.00 112,616 - - - - 112,616 

Other 2.00 123,059 - - - - 123,059 GRADE ADVISORS (2) 

TOTAL INSTRUCTIONAL 36 1,823,575 1,823,575 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 42 2,372,219 2,372,219 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 220,000 - - - - 220,000 

Fringe / Employee Benefits 264,000 - - - - 264,000 

Retirement / Pension - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 484,000 484,000 

TOTAL PERSONNEL SERVICE COSTS 2,856,219 2,856,219 

CONTRACTED SERVICES 

Accounting / Audit 35,000 - - - - 35,000 

Legal 69,000 - - - - 69,000 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - - -

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 29,000 - - - - 29,000 

TOTAL CONTRACTED SERVICES 133,000 133,000 

SCHOOL OPERATIONS 

6 M Board Expenses 9,000 - - - - 9,000 

6 A Classroom / Teaching Supplies & Materials 46,000 - - - - 46,000 

6 B Special Ed Supplies & Materials 17,000 - - - - 17,000 

6 C Textbooks / Workbooks 40,000 - - - - 40,000 

6 J Supplies & Materials other 20,000 - - - - 20,000 

7 E Equipment / Furniture 40,000 - - - - 40,000 

6 N Telephone 7,000 - - - - 7,000 

5G 6O Technology 63,400 - - - - 63,400 Apple Lease and Website 

6 F Student Testing & Assessment 30,000 - - - - 30,000 

6 H Field Trips 6,000 - - - - 6,000 

6 I Transportation (student) 11,988 - - - - 11,988 

6 D Student Services - other 55,000 - - - - 55,000 

6 P Office Expense 25,000 - - - - 25,000 

6 Q Staff Development 29,600 - - - - 29,600 

6 R Staff Recruitment 1,400 - - - - 1,400 

6 K Student Recruitment / Marketing 6,000 - - - - 6,000 

6 S School Meals / Lunch 5,500 - - - - 5,500 

Travel (Staff) - - - - - -
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IMAGINE ME LEADERSHIP CHARTER SCHOOL 

6 T 

6E 6G /V 

PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 4,244,450 - - - - 4,244,450 

Total Expenses 4,056,027 - - - 75,000 4,131,027 

Net Income 188,423 - - - (75,000) 113,423 

Actual Student Enrollment 264 - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Fundraising - - - - - -

Other 94,000 - - - - 94,000 jumpstart/ memberships/ incentives/ bank fees 

TOTAL SCHOOL OPERATIONS 506,888 506,888 

FACILITY OPERATION & MAINTENANCE 

Insurance 44,000 - - - - 44,000 

Janitorial 75,000 - - - - 75,000 

Building and Land Rent / Lease 349,920 - - - - 349,920 

Repairs & Maintenance 5,000 - - - - 5,000 

Equipment / Furniture 50,000 - - - - 50,000 

Security - - - - - -

Utilities 36,000 - - - - 36,000 

TOTAL FACILITY OPERATION & MAINTENANCE 559,920 559,920 

DEPRECIATION & AMORTIZATION - - - - - -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - 75,000 75,000 

TOTAL EXPENSES 4,056,027 75,000 4,131,027 

NET INCOME 188,423 - - - (75,000) 113,423 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location -

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) 264 264 

TOTAL ENROLLMENT 264 264 

REVENUE PER PUPIL 16,077 - -

EXPENSES PER PUPIL 15,364 - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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Efforts used by IMLCS	 to attract and retain a	 greater enrollment of students with disabilities, 
English language learners, and students who are eligible for free and reduced priced lunch. 

Retention	 

IMCLS 	will	endeavor 	to 	retain 	95%	 of our student population for the 2015-2016 school year. 
While there are a number of factors that will contribute to	 the success of retention	 rates, we 
believe that the relationship faculty and staff formed with the parents and students will allow	 us 
to meet	 this	 goal. The School’s objective in 	the 	future 	years 	of 	the 	charter is 	to 	have 	99-100% 
retention and will work diligently to reach the goal by better	 parent	 engagement, assessing 
student needs, and retaining staff in an effort to build stronger stable relationships. 

Enrollment and Recruitment 

IMLCS 	conducted 	the 	following enrollment efforts for the	 2015-2016 school year: 

• In August 2014,	IMLCS 	revised 	and 	distributed 	the 	Parent-Student Handbook to include	 
enrollment and re-enrollment guidelines. In addition, 	phone 	blast 	and 	parent 	re-enrollment 
forms where distributed to all parents of	 current	 students. 

• School Tours for parents and daycare	 center directors were	 held on three	 consecutive	 
Thursdays	 during the Month of March 2016,	along 	with 	individual 	tours by appointment. 
We	 also hosted two open houses in March. 

• All brochures, posters and	 flyers were updated	 and	 distributed	 in	 daycare centers, youth	 
facilities and public building where we had permission. In addition, recruitment	 ads where 
placed	 in	 local	newspapers.	 

• IMLCS 	visited 	and 	provided 	on-site enrollment presentations	 to approximately 10 daycare 
centers	 in District 	19 	and 	3 daycare centers outside of the district. 

• IMLCS is 	on 	the 	New 	York 	City 	Charter 	School	Center 	list 	of 	school, 	which	 also	 supported	 
our recruitment efforts with	 an	 online application. 

• In April 2016 IMLCS 	conducted 	its 	annual	lottery 	for 	incoming 	kindergarten 	students. 
Edgar James, CPA, administered the lottery. District 19	 was given 70% of the seats and 30% 
of the seats	 were given to those of	 outside the district. District	 19 is a community plagued 
with poverty high high-school dropout rate, substance abuse, violence, unemployment, and 
underemployment. A	 good	 proportion	 of students from this district come with	 various 
disabilities, and	 our literature and	 school culture reflects our abilities to	 work cohesively 
with this population. 
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