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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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JVL Wildcat Academy Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

7,835,210 1,151,520 
5,435,499 2,363,111 
2,399,711 (1,211,591) 

510 100 
- -

OTHER 

1,090,973 
837,972 
253,001 

FUNDRAISING MANAGEMENT & 
GENERAL 

32,500 81,000 
55,906 1,381,635 

(23,406) (1,300,635) 

TOTAL 

10,191,203 
10,074,124 

117,079 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

7,561,770 -
- -
- -
- -
- -

7,561,770 

-
-
-
-
-

- -
- -
- -
- -
- -

7,561,770 
-
-
-
-

7,561,770 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 1,039,000 

- -
- -

212,000 -
7,773,770 1,039,000 

- 112,520 
- -
- -
- -

- -
- -
- -

112,520 

24,000 -
- -
- -
- -
- -

37,440 -
- -

61,440 

7,835,210 1,151,520 

-

-
-
-

-
-
-
-

-
977,495 

-
977,495 

55,000 
58,478 

-
-
-
-
-

113,478 

1,090,973 

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

32,500 8,000 
- -
- 73,000 
- -
- -
- -
- -

32,500 81,000 

32,500 81,000 

1,039,000 

-
-

212,000 
8,812,770 

112,520 
-
-
-

-
977,495 

-
1,090,015 

119,500 
58,478 
73,000 

-
-

37,440 
-

288,418 

10,191,203 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 127,469 40,253 - 11,182 44,726 223,630 
Instructional Management 2.00 198,098 62,557 - - - 260,655 
Deans, Directors & Coordinators - - - - - - -
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JVL Wildcat Academy Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 7,835,210 1,151,520 1,090,973 32,500 81,000 

Total Expenses 5,435,499 2,363,111 837,972 55,906 1,381,635 
Net Income 2,399,711 (1,211,591) 253,001 (23,406) (1,300,635) 

Actual Student Enrollment 510 100 
Total Paid Student Enrollment - -

TOTAL 

10,191,203 
10,074,124 

117,079 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 20,214 7,350 - 9,188 147,007 
Operation / Business Manager - - - - - -
Administrative Staff 13.00 30,061 10,019 79,612 - 579,329 

TOTAL ADMINISTRATIVE STAFF 17 375,842 120,179 79,612 20,370 771,062 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 17.00 1,010,843 319,216 124,277 - -
Teachers - SPED 4.00 - 380,578 6,539 - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 6.00 251,703 79,484 31,323 - -
Aides - - - - - -
Therapists & Counselors 6.00 150,040 179,172 73,387 - -
Other - - - - - -

TOTAL INSTRUCTIONAL 33 1,412,586 958,450 235,526 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 2.00 - - - - 66,472 
Security - - - - - -
Other 15.00 444,939 140,510 36,305 - -

TOTAL NON-INSTRUCTIONAL 17 444,939 140,510 36,305 66,472 

SUBTOTAL PERSONNEL SERVICE COSTS 67 2,233,367 1,219,139 351,443 20,370 837,534 
0.4791 0.2615 0.0754 0.0044 0.1797 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 131,700 71,892 20,724 1,201 49,389 
Fringe / Employee Benefits 381,797 208,413 60,080 3,482 143,178 
Retirement / Pension 666,935 - - - -

TOTAL PAYROLL TAXES AND BENEFITS 1,180,433 280,305 80,804 4,683 192,566 

TOTAL PERSONNEL SERVICE COSTS 3,413,800 1,499,444 432,247 25,053 1,030,100 

CONTRACTED SERVICES 
Accounting / Audit - - 7,500 - 18,500 
Legal - - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch 1,325 - - - -
Payroll Services - - - - 7,000 
Special Ed Services - 247,191 - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting - - 216,255 - 94,880 

TOTAL CONTRACTED SERVICES 1,325 247,191 223,755 120,380 

SCHOOL OPERATIONS 

183,759 
-

699,021 
1,367,065 

1,454,336 
387,117 

-
-

362,510 
-

402,599 
-

2,606,562 

-
-

66,472 
-

621,754 
688,226 

4,661,853 

274,907 
796,950 
666,935 

1,738,792 

6,400,645 

26,000 
-
-
-

1,325 
7,000 

247,191 
-

311,135 
592,651 



 
     

    
  

   
  
 

   
 

 
   

 
 
 

   
   

 

  -

   

     
   

  

    -

  
     

 

 

        

   
    
    
    
    

    
   

      
                        

 

 
 

 
  

   

  

 

JVL Wildcat Academy Charter School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 46,827 26,788 33,110 - - 106,725 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 28,880 9,120 - - - 38,000 
Supplies & Materials other - - - - - -
Equipment / Furniture 43,638 - - - 1,900 45,538 
Telephone 10,929 3,452 53,578 - 10,435 78,394 
Technology 52,671 - 1,800 - 21,341 75,812 
Student Testing & Assessment 5,700 - - - - 5,700 
Field Trips - - - - - -
Transportation (student) - - - - - -
Student Services - other 104,941 34,624 41,170 - - 180,735 
Office Expense 1,926 14,613 7,825 - 8,937 33,301 
Staff Development 7,190 2,460 - - 600 10,250 
Staff Recruitment - - - - 1,200 1,200 
Student Recruitment / Marketing - - - - - -
School Meals / Lunch - - - - - -
Travel (Staff) 1,000 - - - 9,668 10,668 
Fundraising - - - - 19,500 19,500 
Other 1,000 2,560 39,587 - 15,327 58,474 

TOTAL SCHOOL OPERATIONS 304,702 93,617 177,070 88,908 664,297 

FACILITY OPERATION & MAINTENANCE 
Insurance 36,237 12,397 - - 3,022 51,656 
Janitorial - - - - 14,800 14,800 
Building and Land Rent / Lease 1,451,337 496,537 - - 121,031 2,068,905 
Repairs & Maintenance 12,518 12,533 4,900 - 3,055 33,006 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 162,045 1,392 - - 339 163,776 

TOTAL FACILITY OPERATION & MAINTENANCE 1,662,137 522,859 4,900 142,247 2,332,143 

DEPRECIATION & AMORTIZATION 53,535 - - 30,853 - 84,388 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,435,499 2,363,111 837,972 55,906 1,381,635 10,074,124 

NET INCOME 2,399,711 (1,211,591) 253,001 (23,406) (1,300,635) 117,079 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 510 100 610 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,835,210 1,151,520 1,090,973 32,500 81,000 10,191,203 
Total Expenses 5,435,499 2,363,111 837,972 55,906 1,381,635 10,074,124 

Net Income 2,399,711 (1,211,591) 253,001 (23,406) (1,300,635) 117,079 
Actual Student Enrollment 510 100 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

    
   

      
                        

 

 
 

 
  

   

  

 

JVL Wildcat Academy Charter School 

TOTAL ENROLLMENT 510 100 610 

REVENUE PER PUPIL 15,363 11,515 1,788 

EXPENSES PER PUPIL 10,658 23,631 1,374 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,835,210 1,151,520 1,090,973 32,500 81,000 10,191,203 
Total Expenses 5,435,499 2,363,111 837,972 55,906 1,381,635 10,074,124 

Net Income 2,399,711 (1,211,591) 253,001 (23,406) (1,300,635) 117,079 
Actual Student Enrollment 510 100 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

  

     

   

         

   
  

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

21st CCLC, NYCCSC 

Culinary donations, Hayden foundation, misc contributions 

Investment portfolio and CDs 

NYSTL 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

CEO and Principal (1.0) 
Assistant Principal (2.0) 



 

            
          

         

 
   

           

       

 

 
  

  

    
    
    

    

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

CFO (1.0) 

Sr. Accountant (1.0), Bookkeeper (1.0), Fiscal Asst (1.0), 2-Adm Asst (.50), Director of 
Accountability and Compliance (1.0) Compliance Assoc. (1.0), Director IT (1.0), IT 
Assoc (1.0), Programmer (1.0), Office Mgr (1.0), 1 Site Director 

Teacher (17.0) 
Special Ed Teacher (4.0) 

Language (1.0), Art (1.0), Music (1.0), Culinary (1.0), Literacy (.4), Yoga (.25) 

Guidance Counselor (2.0), Social Worker (3.0), Psychologist (1.0) 

Custodian (2.0) 

7.65% FICA 
14.59% fringe rate 
TRS Pension 24% 

Audit 

actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 

actuals plus 3% inflationary costs 



    

    
     

   
    
    

         
    
    
    

    
    
    

    
    
    
    

    

 

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

actuals plus 3% inflationary costs 

NYSTL 

actuals plus 3% inflationary costs 
E-rate, actual plus 3% inflationary costs. 
software and replacement cost 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 

program stipends $117K, student activity/incentives $22K, grant pgm svcs $41K 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 

actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 

actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 
actuals plus 3% inflationary costs 

actuals plus 3% inflationary costs 

depreciation schedule 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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LLJ?G@HEDG?JFDEJDEED@FGEHJDEJFDHLE??JGHJGQEFD 
KDJLF?QJ>FDJ@FJEJ>EFDDEDJ?GFG@?‟J•QEJNEQGGL 
‥?”EQGLGJF?GJAFDGFEFAFGE?JFDJ…AEDJ G@?E 
ADGJDFM?JHGDJGQEJA@DAG?EJGHJDEED@FGMEDG‟J•QE 
‥?”EQGLGJF?GJHGE?JFJADE?EDGFGFGDJFGJGQEJ…AED 
 G@?EJE‰ALFFDFDJJGQEJKDJLF?QJ>FDJ@FJE 
>EFDDEDJ?ED„FEE?JF„FFLFPLEJFDJFHHFGFGDJGG 
E‰GDFJQELAJFDHJG@GGDFDJJ?ED„FEE?JF„FFLFPLEJGG 
FLLJ?G@HEDG?‟J‥FDEDG?JFDEJFDHGDMEHJFPG@GJGQEFD 
LEJFLJDFJQGJGGJDEEEF„EJFLLJ?ED„FEE?JFDH 
FEEGMMGHFGFGD?JF„FFLFPLEJGGJFLLJ?G@HEDG?JFG 
GQEJ?EQGGL‟J‥FDEDG?JFDEJEDEG@DFJEHJGGJ?AEF‡ 
GGJGQEJNEQGGLJ‥?”EQGLGJF?GJADF„FGEL”JFHJGQE” 
QF„EJFD”J′@E?GFGD?JFPG@GJG@DJK>>J‥DGJDFM‟ 
O@DFDJJGDFEDGFGFGDJGQEJ?EQGGLJEG@D?ELGD? 
MEEGJFDHF„FH@FLL”JTFGQJADG?AEEGF„EJ?G@HEDG? 
FDHJGQEFDJAFDEDG?JGGJDE„FETJFDHJHF?E@?? 
?ED„FEE?JF„FFLFPLEJGGJGQEFDJEQFLHDED‟J 

KDJLF?Q 
>FDJ@F 
JE 
>EFDDED 
? 

DELFGFGD?QFA?JTFGQJ?E„EDFLJGDJFDF FGFGD?JE‟J‟ 
DF„ED?FG”JEFJQPGDQGGH“J‟J‥QFLFAJIFDHGLAQ“ 
>FHF”EGGEJKH@EFGFGDFLJEFMA@?E?“J>FDEGLD 
 ‟N‟“JDPFDJ??EMPL”JNEQGGLJGHJG„EDDMEDG 
”DDF JHDFJ‟N‟ JM@FDGJDE J”FDD@‣J“TF<J 
•D@MFDJ ‟N‟J 
LLJ?G@HEDG?JFDEJDEED@FGEHJDEJFDHLE??JGHJGQEFD 
KDJLF?QJ>FDJ@FJEJ>EFDDEDJ?GFG@?‟J•QEJNEQGGL 
‥?”EQGLGJF?GJAFDGFEFAFGE?JFDJ…AEDJ G@?E 
ADGJDFM?JHGDJGQEJA@DAG?EJGHJDEED@FGMEDG‟J•QE 
‥?”EQGLGJF?GJHGE?JFJADE?EDGFGFGDJFGJGQEJ…AED 
 G@?EJE‰ALFFDFDJJGQEJKDJLF?QJ>FDJ@FJE 
>EFDDEDJ?ED„FEE?JF„FFLFPLEJFDJFHHFGFGDJGG 
E‰GDFJQELAJFDHJG@GGDFDJJ?ED„FEE?JF„FFLFPLEJGG 
FLLJ?G@HEDG?‟J‥FDEDG?JFDEJFDHGDMEHJFPG@GJGQEFD 
LEJFLJDFJQGJGGJDEEEF„EJFLLJ?ED„FEE?JFDH 
FEEGMMGHFGFGD?JF„FFLFPLEJGGJFLLJ?G@HEDG?JFG 
GQEJ?EQGGL‟J‥FDEDG?JFDEJEDEG@DFJEHJGGJ?AEF‡ 
GGJGQEJNEQGGLJ‥?”EQGLGJF?GJADF„FGEL”JFHJGQE” 
QF„EJFD”J′@E?GFGD?JFPG@GJG@DJK>>J‥DGJDFM‟ 
O@DFDJJGDFEDGFGFGDJGQEJ?EQGGLJEG@D?ELGD? 
MEEGJFDHF„FH@FLL”JTFGQJADG?AEEGF„EJ?G@HEDG? 
FDHJGQEFDJAFDEDG?JGGJDE„FETJFDHJHF?E@?? 
?ED„FEE?JF„FFLFPLEJGGJGQEFDJEQFLHDED‟J 

…@DJ?G@HEDGJDEED@FGMEDGJADGEE??JEDGFFL? 
G@GDEFEQJGGJA@PLFEJ?EQGGL?JFDHJADF„FGE 
?EQGGL?‟J‧EJQGLHJMFD”J…AEDJ G@?E? 
GQDG@JQG@GJGQEJ?@MMEDJFDHJHFLLJTFGQJG@D 
DELFGFGD?QFA?JTFGQJ?E„EDFLJGDJFDF FGFGD?JE‟J‟ 
DPFDJ??EMPL”“J‱EHHDE”J‣‟JIFAAFAGDGJ N“ 
DGD‰J>FPJNEQGGL“J>FPEDG”J N“JDF„ED?FG” 
EFJQPGDQGGH“J‟J‥QFLFAJIFDHGLAQ“J>FHF”EGGE 
KH@EFGFGDFLJEFMA@?E?“J>FDEGLDJ ‟N‟“JDPFD 
??EMPL”JNEQGGLJGHJG„EDDMEDGJ“TF<J 
‣@DDF”J EDJGDF@MJ ‟N‟JFDHJ FDD”J•D@MFD 
 ‟N‟J 
LLJ?G@HEDG?JFDEJDEED@FGEHJDEJFDHLE??JGHJGQEFD 
NAEEFFLJKH@EFGFGDJ?GFG@?‟J•QEJNEQGGL 
‥?”EQGLGJF?GJAFDGFEFAFGE?JFDJ…AEDJ G@?E 
ADGJDFM?JHGDJGQEJA@DAG?EJGHJDEED@FGMEDG‟J•QE 
‥?”EQGLGJF?GJHGE?JFJADE?EDGFGFGDJFGJGQEJ…AED 
 G@?EJE‰ALFFDFDJJGQEJNAEEFFLJKH@EFGFGD 
?ED„FEE?JF„FFLFPLEJFDJFHHFGFGDJGGJE‰GDFJQELA 
FDHJG@GGDFDJJ?ED„FEE?JF„FFLFPLEJGGJFLL 
?G@HEDG?‟J‥FDEDG?JFDEJFDHGDMEHJFPG@GJGQEFD 
LEJFLJDFJQGJGGJDEEEF„EJFLLJ?ED„FEE?JFDH 
FEEGMMGHFGFGD?JHE?EDFPEHJGDJGQEJ?G@HEDG†? 
CK‥‟J‥FDEDG?JFDEJDGGJF?‡EHJFHJGQEFDJEQFLHJQF?JFD 
CK‥JH@DFDJJGQEJJDG@AJADE?EDGFGFGDJGG 
MFFDGFFDJEGDHFHEDGFFLFG”‟J‥FDEDG?JFDE 
EDEG@DFJEHJGGJ?AEF‡JGGJGQEJNEQGGL 

NG@HEDG 
?JTFGQ 
OF?FPFLFG 
FE? 

…@DJ?G@HEDGJDEED@FGMEDGJADGEE??JEDGFFL? 
G@GDEFEQJGGJA@PLFEJ?EQGGL?JFDHJADF„FGE 
?EQGGL?‟J‧EJQGLHJMFD”J…AEDJ G@?E? 
GQDG@JQG@GJGQEJ?@MMEDJFDHJHFLLJTFGQJG@D 
DELFGFGD?QFA?JTFGQJ?E„EDFLJGDJFDF FGFGD?JE‟J‟ 
DF„ED?FG”JEFJQPGDQGGH“J‟J‥QFLFAJIFDHGLAQ“ 
>FHF”EGGEJKH@EFGFGDFLJEFMA@?E?“J>FDEGLD 
 ‟N‟“JDPFDJ??EMPL”JNEQGGLJGHJG„EDDMEDG 
”DDF JHDFJ‟N‟ JM@FDGJDE J”FDD@‣J“TF<J 
•D@MFDJ ‟N‟J 
LLJ?G@HEDG?JFDEJDEED@FGEHJDEJFDHLE??JGHJGQEFD 
NAEEFFLJKH@EFGFGDJ?GFG@?‟J•QEJNEQGGL 
‥?”EQGLGJF?GJAFDGFEFAFGE?JFDJ…AEDJ G@?E 
ADGJDFM?JHGDJGQEJA@DAG?EJGHJDEED@FGMEDG‟J•QE 
‥?”EQGLGJF?GJHGE?JFJADE?EDGFGFGDJFGJGQEJ…AED 
 G@?EJE‰ALFFDFDJJGQEJNAEEFFLJKH@EFGFGD 
?ED„FEE?JF„FFLFPLEJFDJFHHFGFGDJGGJE‰GDFJQELA 
FDHJG@GGDFDJJ?ED„FEE?JF„FFLFPLEJGGJFLL 
?G@HEDG?‟J‥FDEDG?JFDEJFDHGDMEHJFPG@GJGQEFD 
LEJFLJDFJQGJGGJDEEEF„EJFLLJ?ED„FEE?JFDH 
FEEGMMGHFGFGD?JHE?EDFPEHJGDJGQEJ?G@HEDG†? 
CK‥‟J‥FDEDG?JFDEJDGGJF?‡EHJFHJGQEFDJEQFLHJQF?JFD 
CK‥JH@DFDJJGQEJJDG@AJADE?EDGFGFGDJGG 
MFFDGFFDJEGDHFHEDGFFLFG”‟J‥FDEDG?JFDE 
EDEG@DFJEHJGGJ?AEF‡JGGJGQEJNEQGGL 
‥?”EQGLGJF?GJADF„FGEL”JFHJGQE”JQF„EJFD” 
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′@E?GFGD?JFPG@GJG@DJNAEEFFLJKH@EFGFGD ‥?”EQGLGJF?GJADF„FGEL”JFHJGQE”JQF„EJFD” 
‥DGJDFM‟JO@DFDJJGDFEDGFGFGDJGQEJ?EQGGL ′@E?GFGD?JFPG@GJG@DJNAEEFFLJKH@EFGFGD 
EG@D?ELGD?JMEEGJFDHF„FH@FLL”JTFGQ ‥DGJDFM‟JO@DFDJJGDFEDGFGFGDJGQEJ?EQGGL 
ADG?AEEGF„EJ?G@HEDG?JFDHJGQEFDJAFDEDG?JGG EG@D?ELGD?JMEEGJFDHF„FH@FLL”JTFGQJADG?AEEGF„E 
DE„FETJGQEJCK‥JFDHJHF?E@??J?ED„FEE?‟J ?G@HEDG?JFDHJGQEFDJAFDEDG?JGGJDE„FETJGQEJCK‥ 

FDHJHF?E@??J?ED„FEE?‟ 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

OE?EDFPEJKHHGDG?J•GTFDHJ‣EEGFDJJIEGEDGFGD OE?EDFPEJ‥LFD?J•GTFDHJ‣EEGFDJJIEGEDGFGD 
•FDJEG?J:7<RS<8․ •FDJEG?J:7<8S<B․ 

…DEEJ?G@HEDG?JFDEJFEEEAGEHJFDGGJGQE 
ADGJDFMJEG@D?ELGD?JA@GJGQEFDJDFMEJGQDG@JQ 
GQEJ‧FLHEFG″?JHFGFPF?E‟JNG@HEDG?JFDE 
F??E??EHJHGDJGQEFDJADE?EDGJLE„EL?JGHJFEFHEMFE 
AEDHGDMFDEEJFDHJ?ED„FEE?JFDEJADG„FHEH‟J GGQ 
NAEEFFLJKH@EFGFGDJFDHJIEJ@LFDJEH@EFGFGD 
GEFEQED?JDEJ@LFDL”JDE„FETJ?G@HEDG?†JADGJDE?? 
FDHJE@DDEDGJFEFHEMFEJDEEH?‟J‥DFGDJGGJF 
?G@HEDG†?JDD@FLJIE„FETJFLLJELF??DGGM 
GEFEQED?JF??E??JADGJDE??JGGTFDH?JEEHEMFE 
JGFL?JFDHJE@DDEDGJH@DEGFGDFDJJLE„EL‟J 

KDJLF?Q ‧FLHEFG†?J…@GDEFEQJ?AEEFFLF?G?JQF„EJMFHE 
>FDJ@F Q@JEJ?GDFHE?JFDJ‡EEAFDJJMFD”J?G@HEDG?JHDGM 
JE HDGAAFDJJG@G‟JCDJGGGFLJTEJQF„EJMFHEJ<8; 

…DEEJ?G@HEDG?JFDEJFEEEAGEHJFDGGJGQEJADGJDFM 
EG@D?ELGD?JA@GJGQEFDJDFMEJGQDG@JQJGQE 
‧FLHEFG″?JHFGFPF?E‟JNG@HEDG?JFDEJF??E??EH 
HGDJGQEFDJADE?EDGJLE„EL?JGHJFEFHEMFE 
AEDHGDMFDEEJFDHJ?ED„FEE?JFDEJADG„FHEH‟J GGQ 
NAEEFFLJKH@EFGFGDJFDHJIEJ@LFDJEH@EFGFGD 
GEFEQED?JDEJ@LFDL”JDE„FETJ?G@HEDG?†JADGJDE?? 
FDHJE@DDEDGJFEFHEMFEJDEEH?‟J‥DFGDJGGJF 
?G@HEDG†?JDD@FLJIE„FETJFLLJELF??DGGM 
GEFEQED?JF??E??JADGJDE??JGGTFDH?JEFHEMFE 
JGFL?JFDHJE@DDEDGJH@DEGFGDFDJJLE„EL‟J 
‧FLHEFG†?J…@GDEFEQJ?AEEFFLF?G?JQF„EJMFHE 
Q@JEJ?GDFHE?JFDJ‡EEAFDJJMFD”J?G@HEDG?JHDGM 
HDGAAFDJJG@G‟J‧EJQF„EJMFHEJ<;‷JQGMEJ„F?FG? 
GGJ?G@HEDG?†JQGME?JG„EDJFDJGQEJ:7<RS:7<8JN‴ 
FDHJ‡EAGJ88J?G@HEDG?‟J‧EJALFDJGGJEGDGFD@E 
MF‡FDJJQGMEJ„F?FG?JGGJ?G@HEDG?†JQGME?JGG 
LFMFGJ?G@HEDGJHDGAG@G?‟ 
•QEJNEQGGLJQF?JFMALEMEDGEHJ‵‥EEDJN@AAGDG 
‣GHEL‶“JAFFDFDJJ?G@HEDG?JTFGQJEFEQJGGQEDJHGD 
?@AAGDGJFDHJJ@FHFDEE‟J‧EJPELFE„EJGQFGJGQF? 
MGHELJQF?JMFHEJFJQ@JEJFMAFEGJE?AEEFFLL”JHGD 
FLLJG@DJ?G@HEDG?JFDHJE?AEEFFLL”J?G@HEDG?JTFGQ 
GGQEDJHFHHFE@LGFE?‟J‧FLHEFGJTFLLJEGDGFD@EJGG 
@GFLF EJMFD”JGHJGQE?EJMGHEL?JHGDJGQE 
@AEGMFDJJN‴J:7<8S:7<B‟J 

KEGDGM 
FEFLL” 
OF?FH„F 
DGFJEH 

…DEEJ?G@HEDG?JFDEJFEEEAGEHJFDGGJGQE 
ADGJDFMJEG@D?ELGD?JA@GJGQEFDJDFMEJGQDG@JQ 
GQEJ‧FLHEFG″?JHFGFPF?E‟JNG@HEDG?JFDE 
F??E??EHJHGDJGQEFDJADE?EDGJLE„EL?JGHJFEFHEMFE 
AEDHGDMFDEEJFDHJ?ED„FEE?JFDEJADG„FHEH‟J GGQ 
NAEEFFLJKH@EFGFGDJFDHJIEJ@LFDJEH@EFGFGD 
GEFEQED?JDEJ@LFDL”JDE„FETJ?G@HEDG?†JADGJDE?? 
FDHJE@DDEDGJFEFHEMFEJDEEH?‟J‥DFGDJGGJF 
?G@HEDG†?JDD@FLJIE„FETJFLLJELF??DGGM 
GEFEQED?JF??E??JADGJDE??JGGTFDH?JEFHEMFE 
JGFL?JFDHJE@DDEDGJH@DEGFGDFDJJLE„EL‟J 
‧FLHEFG†?J…@GDEFEQJ?AEEFFLF?G?JQF„EJMFHE 
Q@JEJ?GDFHE?JFDJ‡EEAFDJJMFD”J?G@HEDG?JHDGM 
HDGAAFDJJG@G‟J‧EJQF„EJMFHEJ<8;JQGMEJ„F?FG? 
GGJ?G@HEDG?†JQGME?JG„EDJFDJGQEJ:7<RS:7<8JN‴ 
FDHJ‡EAGJ8:J?G@HEDG?‟J‧EJALFDJGGJEGDGFD@E 
MF‡FDJJQGMEJ„F?FG?JGGJ?G@HEDG?†JQGME?JGG 
LFMFGJ?G@HEDGJHDGAG@G?‟ 
•QEJNEQGGLJQF?JFMALEMEDGEHJ‵‥EEDJN@AAGDG 
‣GHEL‶“JAFFDFDJJ?G@HEDG?JTFGQJEFEQJGGQEDJHGD 
?@AAGDGJFDHJJ@FHFDEE‟J‧EJPELFE„EJGQFGJGQF? 
MGHELJQF?JMFHEJFJQ@JEJFMAFEGJE?AEEFFLL” 
HGDJFLLJG@DJ?G@HEDG?JFDHJE?AEEFFLL”J?G@HEDG? 
TFGQJGGQEDJHFHHFE@LGFE?‟J‧FLHEFGJTFLLJEGDGFD@E 
GGJ@GFLF EJMFD”JGHJGQE?EJMGHEL?JHGDJGQE 
@AEGMFDJJN‴J:7<RS:7<8‟J 

…DEEJ?G@HEDG?JFDEJFEEEAGEHJFDGGJGQEJADGJDFM 
EG@D?ELGD?JA@GJGQEFDJDFMEJGQDG@JQJGQE 
‧FLHEFG″?JHFGFPF?E‟JNG@HEDG?JFDEJF??E??EH 
HGDJGQEFDJADE?EDGJLE„EL?JGHJFEFHEMFE 
AEDHGDMFDEEJFDHJ?ED„FEE?JFDEJADG„FHEH‟J GGQ 
NAEEFFLJKH@EFGFGDJFDHJIEJ@LFDJEH@EFGFGD 
GEFEQED?JDEJ@LFDL”JDE„FETJ?G@HEDG?†JADGJDE?? 
FDHJE@DDEDGJFEFHEMFEJDEEH?‟J‥DFGDJGGJF 
?G@HEDG†?JDD@FLJIE„FETJFLLJELF??DGGM 
GEFEQED?JF??E??JADGJDE??JGGTFDH?JCK‥JJGFL? 
FDHJE@DDEDGJH@DEGFGDFDJJLE„EL‟J 
‧FLHEFG†?J…@GDEFEQJ?AEEFFLF?G?JQF„EJMFHE 
Q@JEJ?GDFHE?JFDJ‡EEAFDJJMFD”J?G@HEDG?JHDGM 
HDGAAFDJJG@G‟JCDJGGGFLJTEJQF„EJMFHEJ<;‷ 
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QGMEJ„F?FG?JGGJ?G@HEDG?†JQGME?JG„EDJFDJGQE 
:7<RS:7<8JN‴JFDHJ‡EAGJ88J?G@HEDG?‟J‧EJALFD 
GGJEGDGFD@EJMF‡FDJJQGMEJ„F?FG?JGGJ?G@HEDG?† 
QGME?JGGJLFMFGJ?G@HEDGJHDGAG@G?‟ 
•QEJNEQGGLJQF?JFMALEMEDGEHJ‵‥EEDJN@AAGDG 
‣GHEL‶“JAFFDFDJJ?G@HEDG?JTFGQJEFEQJGGQEDJHGD 
?@AAGDGJFDHJJ@FHFDEE‟J‧EJPELFE„EJGQFGJGQF? 
MGHELJQF?JMFHEJFJQ@JEJFMAFEGJE?AEEFFLL”JHGD 
FLLJG@DJ?G@HEDG?JFDHJE?AEEFFLL”J?G@HEDG?JTFGQ 
GGQEDJHFHHFE@LGFE?‟J‧FLHEFGJTFLLJEGDGFD@EJGG 
@GFLF EJMFD”JGHJGQE?EJMGHEL?JHGDJGQE 
@AEGMFDJJN‴J:7<8S:7<B‟ 

>EFDDED 
? 

QGMEJ„F?FG?JGGJ?G@HEDG?†JQGME?JG„EDJFDJGQE 
:7<RS:7<8JN‴JFDHJ‡EAGJ8:J?G@HEDG?‟J‧EJALFD 
GGJEGDGFD@EJMF‡FDJJQGMEJ„F?FG?JGGJ?G@HEDG?† 
QGME?JGGJLFMFGJ?G@HEDGJHDGAG@G?‟ 
•QEJNEQGGLJQF?JFMALEMEDGEHJ‵‥EEDJN@AAGDG 
‣GHEL‶“JAFFDFDJJ?G@HEDG?JTFGQJEFEQJGGQEDJHGD 
?@AAGDGJFDHJJ@FHFDEE‟J‧EJPELFE„EJGQFGJGQF? 
MGHELJQF?JMFHEJFJQ@JEJFMAFEGJE?AEEFFLL” 
HGDJFLLJG@DJ?G@HEDG?JFDHJE?AEEFFLL”J?G@HEDG? 
TFGQJGGQEDJHFHHFE@LGFE?‟J‧FLHEFGJTFLLJEGDGFD@E 
GGJ@GFLF EJMFD”JGHJGQE?EJMGHEL?JHGDJGQE 
@AEGMFDJJN‴J:7<RS:7<8‟J 

…DEEJ?G@HEDG?JFDEJFEEEAGEHJFDGGJGQEJADGJDFM 
EG@D?ELGD?JA@GJGQEFDJDFMEJGQDG@JQJ‵NAEEFFL 
KH@EFGFGDJNG@HEDGJCDHGDMFGFGDJN”?GEM‵J‸ 
NKNCN․JGGJHEGEDMFDEJFHJGQE”JFDEJDEEEF„FDJJGD 
QF„EJDEEEF„EHJ?AEEFFLJEH@EFGFGDJ?ED„FEE?JP@G 
TEDEJMF??EHJH@DFDJJGQEJFAALFEFGFGDJADGEE??‟ 
NG@HEDG?JFDEJF??E??EHJHGDJGQEFDJADE?EDG 
LE„EL?JGHJFEFHEMFEJAEDHGDMFDEEJFDHJ?ED„FEE? 
FDEJADG„FHEH‟J GGQJNAEEFFLJKH@EFGFGDJFDH 
IEJ@LFDJEH@EFGFGDJGEFEQED?JDEJ@LFDL”JDE„FET 
?G@HEDG?†JADGJDE??JFDHJE@DDEDGJFEFHEMFE 
DEEH?‟J‥DFGDJGGJFJ?G@HEDG†?JDD@FLJIE„FETJFLL 
ELF??DGGMJGEFEQED?JF??E??JADGJDE??JGGTFDH? 
CK‥JJGFL?JFDHJE@DDEDGJH@DEGFGDFDJJLE„EL‟J 
‧FLHEFG†?J…@GDEFEQJ?AEEFFLF?G?JQF„EJMFHE 
Q@JEJ?GDFHE?JFDJ‡EEAFDJJMFD”J?G@HEDG?JHDGM 
HDGAAFDJJG@G‟JCDJGGGFLJTEJQF„EJMFHEJ<8; 
QGMEJ„F?FG?JGGJ?G@HEDG?†JQGME?JG„EDJFDJGQE 
:7<;S:7<RJN‴JFDHJ‡EAGJ8:J?G@HEDG?‟J‧EJALFD 
GGJEGDGFD@EJMF‡FDJJQGMEJ„F?FG?JGGJ?G@HEDG?† 
QGME?JGGJLFMFGJ?G@HEDGJHDGAG@G?‟ 
•QEJNEQGGLJQF?JFMALEMEDGEHJ‵‥EEDJN@AAGDG 
‣GHEL‶“JAFFDFDJJ?G@HEDG?JTFGQJEFEQJGGQEDJHGD 
?@AAGDGJFDHJJ@FHFDEE‟J‧EJPELFE„EJGQFGJGQF? 
MGHELJQF?JMFHEJFJQ@JEJFMAFEGJE?AEEFFLL”JHGD 
G@DJNAEEFFLJKH@EFGFGDJNG@HEDG?JFDHJ?G@HEDG? 
TFGQJGGQEDJHFHHFE@LGFE?‟J‧FLHEFGJTFLLJEGDGFD@EJGG 
@GFLF EJMFD”JGHJGQE?EJMGHEL?JHGDJGQE 
@AEGMFDJJN‴J:7<8S:7<B‟J 

NG@HEDG 
?JTFGQ 
OF?FPFLFG 
FE? 

…DEEJ?G@HEDG?JFDEJFEEEAGEHJFDGGJGQE 
ADGJDFMJEG@D?ELGD?JA@GJGQEFDJDFMEJGQDG@JQ 
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