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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the Board 

of Regents 

2016-17 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would reference 
the applicable page number in Section I, C of the application narrative. 
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JOHN V. LINDSAY WILDCAT ACADEMY CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 7,289,940 992,734 661,365 32,500 81,000 9,057,539 

Total Expenses 5,084,952 2,741,899 507,330 47,209 1,367,053 9,748,442 

Net Income 2,204,988 (1,749,165) 154,035 (14,709) (1,286,053) (690,903) 

Actual Student Enrollment 500 89 -

Total Paid Student Enrollment 500 89 589 

SUPPORT SERVICES 

ISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027.00 7,013,500 - - - - 7,013,500 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

7 7,013,500 

Special Education Revenue $10,390.00 - 924,710 - - - 924,710 

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue 215,000 - - - - 215,000 

TOTAL REVENUE FROM STATE SOURCES 7,228,500 924,710 8,153,210 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 68,024 - - - 68,024 

Title I - - 112,599 - - 112,599 

Title Funding - Other - - 11,287 - - 11,287 

School Food Service (Free Lunch) - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - 389,900 - - 389,900 

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 68,024 513,786 581,810 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 24,000 - 55,000 32,500 3,000 114,500 culinary donations, Hayden foundation, misc contributions 

Erate Reimbursement - - 92,579 - - 92,579 

Interest Income, Earnings on Investments, - - - - 78,000 78,000 investment portfolio and CDs 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book 37,440 - - - - 37,440 NYSTL 

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 61,440 147,579 32,500 81,000 322,519 

TOTAL REVENUE 7,289,940 992,734 661,365 32,500 81,000 9,057,539 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 44,654 - 11,629 34,886 232,575 CEO and Principal (1.0) 
Instructional Management 61,557 - - - 256,487 Assistant Principal (2.0) 
Deans, Directors & Coordinators - - - - -

CFO / Director of Finance 6,178 - 8,580 137,280 171,600 CFO (1.0) 
Operation / Business Manager - - - - -

Administrative Staff 

15,611 15,861 - 554,479 635,386 

TOTAL ADMINISTRATIVE STAFF 8,000 15,861 20,209 726,645 1,296,048 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 38,673 - - 1,584,137 Teacher (17.0) 
Teachers - SPED - - - 359,010 Special Ed Teacher (4.0) 
Substitute Teachers - - - - -

Teaching Assistants - - - - -

Specialty Teachers 
82,657 17,372 - - 361,776 

Aides - - - - -

Therapists & Counselors 160,000 - - 503,932 Guidance Counselor (2.0), Social Worker (3.0), Psychologist (1.0) 
Other - - - - -

TOTAL INSTRUCTIONAL 6,510 216,045 2,808,855 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian 2.00 - - - - 65,963 65,963 Custodian (2.0) 
Security - - - - - - -

Other 

14.00 440,679 139,163 25,849 - - 605,691 

TOTAL NON-INSTRUCTIONAL 440,679 139,163 25,849 65,963 671,654 

SUBTOTAL PERSONNEL SERVICE COSTS 2,282,313 1,423,672 257,755 20,209 792,608 4,776,557 
0.4778 0.2981 0.0540 0.0042 0.1659 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 168,981 105,408 19,084 1,496 58,684 353,654 7.65% FICA 

Fringe / Employee Benefits 332,945 207,686 37,601 2,948 115,626 696,806 14.59% fringe rate 
Retirement / Pension 345,092 215,263 38,973 3,056 119,844 722,228 TRS 15.12% 

TOTAL PAYROLL TAXES AND BENEFITS 847,018 528,357 95,659 7,500 294,155 1,772,688 

TOTAL PERSONNEL SERVICE COSTS 3,129,330 1,952,029 353,414 27,709 1,086,763 6,549,245 

CONTRACTED SERVICES 

Accounting / Audit - - - - 18,000 18,000 Audit 
Legal - - - - - -

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch 1,325 - - - - 1,325 actuals plus 3% inflationary costs 
Payroll Services - - - - 7,500 7,500 actuals plus 3% inflationary costs 
Special Ed Services - 199,250 - - - 199,250 actuals plus 3% inflationary costs 
Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 84,000 - 11,000 - 2,500 97,500 actuals plus 3% inflationary costs 
TOTAL CONTRACTED SERVICES 85,325 199,250 11,000 28,000 323,575 

SCHOOL OPERATIONS 

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials 73,998 23,368 5,785 - - 103,151 actuals plus 3% inflationary costs 
Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks 28,880 9,120 - - - 38,000 NYSTL 

Supplies & Materials other - - - - - -

Equipment / Furniture 34,685 10,953 - - - 45,638 actuals plus 3% inflationary costs 
Telephone 8,385 2,648 77,698 - 11,033 99,764 E-rate, actual plus 3% inflationary costs. 

Technology 23,938 7,560 - - 25,298 56,796 software and replacement cost 
Student Testing & Assessment 4,332 1,368 - - - 5,700 actuals plus 3% inflationary costs 
Field Trips 19,999 6,316 - - - 26,315 actuals plus 3% inflationary costs 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when
applicable 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 

Sr. Accountant (1.0), Bookkeeper (1.0), Purchasing (1.0), Fiscal Asst (1.0), 
Director of Accountability and Compliance (1.0) Compliance Assoc. (1.0), 
Director IT (1.0), IT Assoc (1.0), Programmer (1.0), Office Mgr (1.0) 

Health/Nutrition (1.0), Language (1.0), Art (1.0), Music (1.0), Culinary (1.0), 
Literacy (.4) 

Attendance coordinator (1.5), Case manager (3.0), Food service coordinator 
(1.0), Internship coordinator (2.0), ITI Associate (2.0), Parent Coordinator (2.0), 
Culinary Associate (1.0), School Monitor (1.0) 

CSI: 
This line should show how many students a school intends to be 
paid for. 

For Example: 
If a school plans on enrollment of 100 students however is 
budgeting to only receive 95% of those students, 95 should be 
entered in in this row.CSI: 

Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY). 

For Example: 
If this application is being 
submitted in 2009-10 for a school 
opening in 2011-12, enter in the 
2009-10 PPR for that district in 
the cells below. If a higher PPR is 
assumed indicate that % increase 
in the ASSUMPTION column. 
Refer to the State Aid website for 
the tuition rates. 
https://stateaid.nysed.gov/charter/ 

CSI: 
Cafeteria 
Other 

CSI: 
Health and Dental 
Social Security 
Medicare 
Unemployment 
Other 

CSI: 
Janitorial 
Consultants 
- Assessment 
- Technology 
- Other 
Security 
Background Screening 
Public Relations 

CSI: 
Development 
Conferences 

CSI: 
Curriculum 

CSI: 
Instructional 
Non-Instructional 
Athletic 
Music 
Office Equipment 
* Includes the Purchase or 
Lease of any of the above 

CSI: 
Hardware 
Software 
Internet 
Wiring 
OtherCSI: 
Uniforms 
Special Events
CSI: 
Printing 
Postage 
Copying 
All Other 

CSI: 
Conferences 

CSI: 

No. of Positions 
Sample titles that fall under this line:CSI: 

1.00 141,406 

2.00 194,930 

- -

- Head of School 
- Superintendant 
- School Leader 
- Executive Director 
- EO 

Sample titles that fall under this line: 
- Principal 
- Vice-Principal 
- Assistant Principal 

CSI: 
Sample titles that fall under this line:
Director, Deans, Coordinators of: 
- CC

Curriculum 
1.00 19,562 

- -

- hief Academic Officer- Instruction 
- Faculty 
CSI: 
Sample titles that fall under this line:
- Students- Secretary 
- Assessment 

11.00 49,435- Student Affairs 
- Stud nt Achievement 
- Development 

- Receptionist 
- Attendance Clerk 
- Office Manager 

CSI: 
Samplee titles that fall under this line:
Content/Subject Area Teachers: 

- ELA 
- Math 
- Social Studies 

17.00 1,174,553 

4.00 -

- ScienceCSI: 
Sample titles that fall under this line:
- ESL 

3

3

70,911 

59,010 

- -

- -

6.00 261,747 

- Reading 
- Math and/or Literacy Specialist 
- Art 
- PE 
- Music 

CSI: 
Sample titles that fall under thiss line:
- Speech Therapists 
- Social Workers 

- -- Foreign Languages 
6.00 -- Photography 343,932 

- -- Ceramics 



entered in in this row.CSI:
Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY).

For Example:
If this application is being
submitted in 2009-10 for a school
opening in 2011-12, enter in the
2009-10 PPR for that district in
the cells below. If a higher PPR is
assumed indicate that % increase
in the ASSUMPTION column.
Refer to the State Aid website for 
the tuition rates.
https://stateaid.nysed.gov/charter/

CSI:
Uniforms
Special Events
CSI:
Printing
Postage
Copying
All Other

CSI:
Conferences
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JOHN V. LINDSAY WILDCAT ACADEMY CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 7,289,940 992,734 661,365 32,500 81,000 9,057,539 

Total Expenses 5,084,952 2,741,899 507,330 47,209 1,367,053 9,748,442 

Net Income 2,204,988 (1,749,165) 154,035 (14,709) (1,286,053) (690,903) 

Actual Student Enrollment 500 89 -

Total Paid Student Enrollment 500 89 589 

SUPPORT SERVICES 

ISING TOTAL 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when
applicable 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CSI: 
This line should show how many students a school intends to be 
paid for. 

For Example: 
If a school plans on enrollment of 100 students however is 
budgeting to only receive 95% of those students, 95 should be 

Transportation (student) - - - - - -

Student Services - other 109,779 34,667 - - - 144,446 

Office Expense 14,516 4,584 - - 6,050 25,150 actuals plus 3% inflationary costs 

Staff Development 6,460 2,040 - - - 8,500 actuals plus 3% inflationary costs 
Staff Recruitment - - - - 1,000 1,000 actuals plus 3% inflationary costs 
Student Recruitment / Marketing - - - - - -

School Meals / Lunch - - - - - -

Travel (Staff) - - - - 10,468 10,468 actuals plus 3% inflationary costs 
Fundraising - - - 19,500 - 19,500 actuals plus 3% inflationary costs 

Other 10,222 3,228 13,000 - 22,800 49,250 actuals plus 3% inflationary costs 
TOTAL SCHOOL OPERATIONS ,195 105,851 96,483 19,500 76,649 633,678 

FACILITY OPERATION & MAINTENANCE 

Insurance 43,560 13,756 - - 4,984 62,300 actuals plus 3% inflationary costs 
Janitorial 10,908 3,444 - - 1,248 15,600 actuals plus 3% inflationary costs 

Building and Land Rent / Lease 1,294,694 408,851 - - 148,134 1,851,679 actuals plus 3% inflationary costs 

Repairs & Maintenance 20,976 6,624 - - 2,400 30,000 actuals plus 3% inflationary costs 

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities 116,104 36,664 - - 13,284 166,052 actuals plus 3% inflationary costs 

TOTAL FACILITY OPERATION & MAINTENANCE 170,050 2,125,631 

DEPRECIATION & AMORTIZATION 48,860 15,430 46,433 - 5,590 116,313 depreciation schedule 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 507,330 47,209 1,367,053 9,748,442 

NET INCOME 2,204,988 (1,749,165) 154,035 (14,709) (1,286,053) (690,903) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 500 89 589 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 500 89 589 

REVENUE PER PUPIL 14,580 11,154 1,123 

EXPENSES PER PUPIL 10,170 30,808 861 

program stipends $108K, student activity/incentives $31K, parent engagement 
$5K 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL ENROLLED 

CSI: 
Interest 
Bank Charges 
Bad Debt 
Misc. Fees (i.e. Licensing) 
Dues & Membership 
All Other 
(If any questions contact CSI) 

CSI: 
Facility 
EquipmentCSI: 
Facility Related 
* Includes the Purchase or 
Lease of any equipment 
CSI: 
Electric 
Gas 
Other 

CSI: 
$75,000 should be set aside for Dissolution and it can 
be spread out over the first THREE years if the school 
chooses. If spread out each year should minimally be 
$25k. 

A note can be added under assumptions describing the 
breakout. 
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JOHN V. LINDSAY WILDCAT ACADEMY CHARTER SCHOOL LINK TO 
BOARD OF TRUSTEES MINUTES 2015-2016 
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443a-819c-44bde1c521b4 
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JVL Wildcat Special Education Recruitment and Retention Efforts
�

Describe the efforts the charter school has utilized in 2015-2016 and a plan for efforts to be taken in 
2016-2017 to attract and retain a greater enrollment of students with disabilities, English language 
learners, and students who are eligible for free and reduced priced lunch. 

Recruitment: 

Our student recruitment process entails outreach to public schools and private schools. We hold 
many Open Houses throughout the summer and fall with our relationships with several 
organizations e.g. University Neighborhood, A. Philip Randolph, Lafayette Educational 
campuses, Lincoln H.S., Urban Assembly School of Government & Law, Murray Bergtraum H.S. 
and Harry Truman H.S. 

All students are recruited regardless of their Special Education status. The School Psychologist 
participates in Open House programs for the purpose of recruitment. The Psychologist does a 
presentation at the Open House explaining the Special Education services available in addition 
to extra help and tutoring services available to all students. Parents are informed about their 
legal right to receive all services and accommodations described on the student’s IEP. Parents 
are not asked if their child has an IEP during the group presentation to maintain confidentiality. 
Parents are encouraged to speak to the School Psychologist privately if they have any 
questions about our Special Education Program. During orientation the school counselors meet 
individually with prospective students and their parents to review the IEP and discuss services. 

Retention: 

Once students are accepted into the program counselors put their name through “Special 
Education Student Information System“ ( SESIS) to determine if they are receiving or have 
received special education services but were missed during the application process. Students 
are assessed for their present levels of academic performance and services are provided. Both 
Special Education and Regular education teachers regularly review students’ progress and 
current academic needs. Prior to a student’s Annual Review all classroom teachers assess 
progress towards IEP goals and current functioning level. 

Wildcat’s Outreach specialists have made huge strides in keeping many students from dropping 
out. We have made 175 home visits to students’ homes over in the 2015-2016 SY and kept 72 
students. We plan to continue making home visits to students’ homes to limit student dropouts. 

The School has implemented “Peer Support Model”, pairing students with each other for support 
and guidance. We believe that this model has made a huge impact especially for our Special 
Education Students and students with other difficulties. Wildcat will continue to utilize many of 
these models for the upcoming SY 2016-2017. 
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