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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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La Cima Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,346,747 737,765 
3,689,952 1,564,700 
2,656,795 (826,935) 

446 59 
410 40 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 1,680,741 
- (1,680,741) 

TOTAL 

7,084,512 
6,935,392 

149,120 
-

450 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 
La Cima Charter School $14,527.00 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

- -
5,956,070 702,765 

- -
- -
- -

5,956,070 702,765 

-
-
-
-
-

- -
- -
- -
- -
- -

-
6,658,835 

-
-
-

6,658,835 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

123,000 -
- -

33,000 -
6,112,070 702,765 

- 35,000 
155,000 -

6,187 -
- -

- -
- -

-
161,187 35,000 

- -
65,380 -

8,110 -
- -
- -
- -
- -

73,490 

6,346,747 737,765 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

123,000 
-

33,000 
6,814,835 

35,000 
155,000 

6,187 
-

-
-
-

196,187 

-
65,380 

8,110 
-
-
-
-

73,490 

7,084,512 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - 147,500 147,500 
Instructional Management 2.00 214,900 - - - - 214,900 
Deans, Directors & Coordinators 2.00 173,353 - - - - 173,353 
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La Cima Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,346,747 737,765 - - -

Total Expenses 3,689,952 1,564,700 - - 1,680,741 
Net Income 2,656,795 (826,935) - - (1,680,741) 

Actual Student Enrollment 446 59 
Total Paid Student Enrollment 410 40 

TOTAL 

7,084,512 
6,935,392 

149,120 
-

450 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 - - - - 122,400 
Operation / Business Manager 2.00 - - - - 162,520 
Administrative Staff 8.00 15,000 85,000 - - 428,000 

TOTAL ADMINISTRATIVE STAFF 16 403,253 85,000 860,420 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 21.00 1,523,039 - - - -
Teachers - SPED 13.00 32,000 990,834 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 5.00 362,628 - - - -
Aides - - - - - -
Therapists & Counselors 1.00 - 66,300 - - -
Other 1.00 74,500 83,150 - - -

TOTAL INSTRUCTIONAL 41 1,992,167 1,140,284 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 - - - - 40,800 
Security - - - - - -
Other 5.00 - - - - 112,251 

TOTAL NON-INSTRUCTIONAL 6 153,051 

SUBTOTAL PERSONNEL SERVICE COSTS 63 2,395,420 1,225,284 1,013,471 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 183,250 93,734 - - 77,531 
Fringe / Employee Benefits 296,768 148,384 - - 148,384 
Retirement / Pension 24,500 13,000 - - 12,500 

TOTAL PAYROLL TAXES AND BENEFITS 504,517 255,118 238,414 

TOTAL PERSONNEL SERVICE COSTS 2,899,938 1,480,402 1,251,885 

CONTRACTED SERVICES 
Accounting / Audit - - - - 23,501 
Legal - - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - -
Payroll Services 9,000 4,500 - - 4,500 
Special Ed Services - 25,000 - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 102,123 - - - -

TOTAL CONTRACTED SERVICES 111,123 29,500 28,001 

SCHOOL OPERATIONS 

122,400 
162,520 
528,000 

1,348,673 

1,523,039 
1,022,834 

-
-

362,628 
-

66,300 
157,650 

3,132,451 

-
-

40,800 
-

112,251 
153,051 

4,634,175 

354,514 
593,535 

50,000 
998,049 

5,632,224 

23,501 
-
-
-
-

18,000 
25,000 

-
102,123 
168,624 
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La Cima Charter School 

Board Expenses 14,783 - - - - 14,783 
Classroom / Teaching Supplies & Materials - - - - - -
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 13,000 - - - - 13,000 
Supplies & Materials other 81,622 - - - - 81,622 
Equipment / Furniture 19,152 - - - - 19,152 
Telephone - - - - 3,265 3,265 
Technology 27,000 - - - 168,920 195,920 
Student Testing & Assessment 30,000 - - - 30,000 
Field Trips 80,000 - - - - 80,000 
Transportation (student) 35,000 - - - - 35,000 
Student Services - other - - - - - -
Office Expense - - - - 55,743 55,743 
Staff Development 39,677 19,838 - - 39,102 98,617 
Staff Recruitment - - - - 7,600 7,600 
Student Recruitment / Marketing 41,935 - - - - 41,935 
School Meals / Lunch 45,920 - - - - 45,920 
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other 171,762 - - - (20,785) 150,977 

TOTAL SCHOOL OPERATIONS 599,851 19,838 253,845 873,534 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - - 27,880 27,880 
Janitorial - - - - - -
Building and Land Rent / Lease - - - - 55,350 55,350 
Repairs & Maintenance - - - - 5,375 5,375 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - 20,405 20,405 

TOTAL FACILITY OPERATION & MAINTENANCE 109,010 109,010 

DEPRECIATION & AMORTIZATION 79,040 34,960 - - 38,000 152,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,689,952 1,564,700 1,680,741 6,935,392 

NET INCOME 2,656,795 (826,935) - - (1,680,741) 149,120 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 6,935,392 

District of Location - (0) 
La Cima Charter School 446 59 505 
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,346,747 737,765 - - - 7,084,512 
Total Expenses 3,689,952 1,564,700 - - 1,680,741 6,935,392 

Net Income 2,656,795 (826,935) - - (1,680,741) 149,120 
Actual Student Enrollment 446 59 -

Total Paid Student Enrollment 410 40 450 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

La Cima Charter School 

TOTAL ENROLLMENT 446 59 505 

REVENUE PER PUPIL 14,230 12,504 -

EXPENSES PER PUPIL 8,273 26,520 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,346,747 737,765 - - - 7,084,512 
Total Expenses 3,689,952 1,564,700 - - 1,680,741 6,935,392 

Net Income 2,656,795 (826,935) - - (1,680,741) 149,120 
Actual Student Enrollment 446 59 -

Total Paid Student Enrollment 410 40 450 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

   

     

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Includes UPK salary reduction 

Dean of Culture and Math Coach 



   
 

       

   

    

    

  

        

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

COO--Includes UPK salary reduction 
Ops/Finance Manager 
Includes office staff/Directors of Data and Scholar Support 

Includes Special ED Coordinator 

Attendance/Recruitement/Performance Bonuses & Behavior Tech 

Attendance/Recruitement/Performance Bonuses & School Aides 

Includes DOE Therapist 

Includes Sub Teachers, CC and compliance consulting, Tech Education 



       

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Enrichment Program/Student/Family/Middle School expenses & Pre-allocation for salaries 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Last	updated:	07/24/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016-2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017-2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016-17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017-18)

Econom
ically
Disadva
ntaged

We	recruit	among	our	existing	families	who
have	relationships	within	the	community.
80%	of	our	current	families	qualify	for	FRL.
We	also	placed	bus	ads	on	the	local	buses	to
attract	more	local	attention.	We	also	present
at	local	headstarts	programs	and	daycares
that	serve	a	similar	population	as	La	Cima.

We	will	continue	to	use	these	strategies	to
attract	scholars	from	economically
disadvantaged	backgrounds,	including
presenting	and	providing	application	at	local
daycares	and	headstarts.	We	also	send	a
broad	mailing	through	Vanguard	to	reach
other	neighborhoods	that	serve	similar
populations.

English
Langua
ge
Learner
s

All	of	our	recruitment	materials	are	in
Spanish.	We	also	prioritize	recruitment	in
neighborhoods	that	have	a	larger	Spanish-
speaking	population.	We	also	make	sure
families	know	that	we	have	a	Spanish
Language	Arts	class	as	part	of	curriculum.
We	have	a	full	time	Spanish	translator	on
staff	who	engages	families	to	learn	more
about	our	school.

We	will	continue	our	current	strategies	as	we
have	seen	a	slight	increase	in	our	ELL's	over
the	years	and	believe	these	strategies
maximize	our	outreach.

Student
s	with
Disabilit
ies

We	market	to	families	that	we	have	ICT
classes	for	grades	K-5	in	order	to	best	serve
students	with	disabilities.	We	also	have	a
scholar	support	team	who	have	expertise	in
working	with	the	Committee	of	Special
Education	as	well	as	applied	behavior
analysis	who	can	provide	our	families	and
teachers	with	training	and	support	for	our
scholars	with	the	most	need.

We	will	continue	to	use	our	existing
population	of	families	and	students	to	share
the	word	about	our	robust	scholar	support
programming.	We	also	hold	special
registration	sessions	for	families	who	have
children	with	disabilities	to	inform	them	of
our	levels	of	support.
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Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

Econom
ically
Disadva
ntaged

We	provide	a	variety	of	free	programming	to
families	to	encourage	them	to	remain	a	part
of	the	community	as	they	can	benefit
without	additional	costs.	These	programs
include	afternoon	enrichment,	yoga,	self
defense	classes,	zumba	and	a	5th	grade	trip
to	Paris.

We	will	continue	to	provide	robust
programming	to	our	families	free	of	charge
to	provide	enrichment	for	their	children	that
would	otherwise	be	outside	of	their	means.

English
Langua
ge
Learner
s

We	hold	events	to	celebrate	and	support	our
English	language	learners	and	our	full	time
Spanish	translator	allows	us	to	maintain
deep	relationships	with	our	Spanish-speaking
families.	We	also	provide	all	of	our	yearly
communication	in	Spanish.	Our	ELL's	receive
literacy	intervention	through	LLI	if	they	are	in
the	bottom	15%	of	their	classes.

We	will	continue	to	tailor	our	programming	to
support	the	needs	of	our	ELL's	and	engage
all	Spanish	speaking	staff	to	support	with
maintaining	and	building	relationships.

Student
s	with
Disabilit
ies

Our	ICT	classes,	individualized	support	and
scholar	support	expertise	allow	us	to	retain
our	students	with	disabilities.	We	have
leveraged	a	strong	relationship	with	the	CSE
to	get	the	services	that	are	required	for	our
scholars	and	will	support	families	in	the
evaluation	and	review	processes	as	needed.

This	has	been	a	continued	strength	of	our
community	in	the	past	three	years.	We	have
the	right	team	in	place	to	support	our
scholars	and	they	employ	whatever
resources	are	available	and	necessary	to
meet	the	needs	of	our	scholars.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Created:	07/24/2017	•	Last	updated:	07/27/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

32 14 11 1 29

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

15 5 3 1 15

Thank	you
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Entry	13	Uncertified	Teachers
Last	updated:	07/27/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

35

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

23

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 12

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

9

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

1

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17) 3

Thank	you.
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PAID TIME OFF NY STATE TESTING

S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 6 7 1 2 3 4

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 26 27 28 29 30

S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 6 1 2 3 1 2 3

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10
10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24 18 19 20 21 22 23 24
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 25 26 27 28 29 30 31
31

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5 1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30 27 28 29 30 31 24 25 26 27 28 29 30

2017 - 2018 Paid Time Off (PTO) Calendar

August (9) September (20) October (21) November (19)

SCHOOL HOURS:   Monday, Tuesday, Thursday and Friday: 7:30 – 3:45 p.m. Wednesday: 7:30 – 2:30 p.m

December (14) January (20) February (15) March (21)

April (16) May (22) June (19)
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