I. SCHOOL INFORMATION AND COVER PAGE
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Updated Friday, August 01, 2014
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

331300860901 LEADERSHIP PREP BEDFORD STUYVESANT

2. CHARTER AUTHORIZER

SUNY -Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 13

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

141 Macon Street 718-636-0360 718-636-0747
Brooklyn, NY 11216

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Ashley High
Title Director of Operations, Middle Academy
Emergency Phone Number (###-##4-#4##) ]

5. SCHOOL WEB ADDRESS (URL)

http://leadershipprepbedstuy.uncommonschools.org/

6. DATE OF INITTIAL CHARTER

2005-08-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2006-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)
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http://leadershipprepbedstuy.uncommonschools.org/

583

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

. . . . . . . . .
o2} 3 AN | W N —_ W

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

Yes Uncommon Schools

10a. Please provide the name and contact information for each of the following individuals who
are management level personnel associated with the CMO.

Name Work Phone  Alternate Email Address Contact this individual
Phone also in emergencies
CEO (e.g., network Brett Peiser No
superintendent)
CFO (e.g., network Carolyn Hack No
CFO)
Compliance Contact Jeannemarie Yes
Hendershot
Complaint Contact Dan Gennaoui F Yes
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone District/CSD  Grades School at Full Facilities
Number Served at Site ~ Capacity at Site Agreement
Site 1 (same as 141 Macon Street 718-636-03 CSD 13 K-8 Yes DOE space
primary site) Brooklyn, NY 11216 60

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone Alternate Phone Email Address

School Leader Sultana Noormuhammad,
Owen Losse

Operational Leader ~ Kennette Banks, Ashley High

Compliance Jeannemarie Hendershot
Contact

Complaint Contact Dan Gennaoui
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14. Were there any revisions to the school’s charter durinﬁ the 2013-2014 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

Yes

15. Summary of Charter Revisions

Category (Select Specific Revision (150 word limit) Date Approved by  Date Approved by
Best Description) BOT (if Authorizer (if
applicable) applicable)
1 Change in Grade Leadership Prep Bedford Stuyvesant will add a 12/3/2013 03/2014
Level high school program which aligns with the high
Configuration school program in place at Uncommon Charter
High School and Uncommon Collegiate Charter
High School.

Leadership Prep Bedford Stuyvesant will co-locate
its high school grades with Ocean Hill Collegiate
Charter School (“OHC”) and Brooklyn East
Collegiate (“BEC”).

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees
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Thank you.
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Appendix A: Link to the New York State School Report Card

Created Friday, August 01, 2014

Page 1
Charter School Name: 331300860901 LEADERSHIP PREP BEDFORD STUYVESANT

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://bit.ly/XprFxn
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Appendix I: Teacher and Administrator Attrition

Created Monday, July 21, 2014
Updated Friday, August 01, 2014

Page 1
Charter School Name: 331300860901 LEADERSHIP PREP BEDFORD STUYVESANT

Instructions for completing the Teacher and Administrator Attrition Tables .
ALL charter schools should provide, for teachers and administrators only, the full time

equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided.

2013-14 Teacher Attrition Table

FTE Teachers on June 30, FTE Teachers Additions 7/1/13 — FTE Teacher Departures 7/1/13 —
2013 6/30/14 6/30/14
51 24 28

2013-14 Administrator Position Attrition Table

FTE Administrator Positions On FTE Administrator Additions 7/1/13  FTE Administrator Departures
6/30/2013 —6/30/14 7/1/13 — 6/30/14

13 2 5

Thank you
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ﬁgp&(}ﬁ B: Total Expenditures and Administrative Expenditures

Created Tuesday, July 29, 2014
Updated Wednesday, July 30, 2014

Page 1

Charter School Name:

B. Financial Information . .

This information is required of ALL charter schools. Provide the following measures of fiscal

Eerform_ance of the charter school in Appendix B (Total Expenditures and Administrative
xpenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 8192741
1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 583
1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 14053

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count. The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices. It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.

Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.

Do not include Employee Benefit costs or expenditures in the above calculations.

A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed

or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14

chedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

916479

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

686240

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

1602719

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

583

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

Thank you.
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Appendix E: Disclosure of Financial Interest Form
Created Friday, August 01, 2014

Page 1
331300860901 LEADERSHIP PREP BEDFORD STUYVESANT

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school

year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone%.

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.
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Appendix F: BOT Membership Table

Created Monday, July 21, 2014
Updated Friday, August 01, 2014

Page 1

331300860901 LEADERSHIP PREP BEDFORD STUYVESANT

1. Current Board Member Information

Full Name of Position on Voting Area of Expertise Terms Served & Length Committee
Individual Board (Officer Member &/or Additional (include date of election and  affiliations
Trustees or Rep). Role expiration)
1 Carrie Member Yes Finance Renewed for 3rd term on Governance
Abramsom June 2012, current term
expires June 2015
2 Caroline Curry ~ Treasurer Yes Finance 3 terms, current term expires Finance
June 2015
3 Ben Esner Member Yes Program 3 terms, current term expires ~ None
Organization/Mana  June 2015
gement
4 Michael Hall Secretary Yes Finance 3 terms, current term expires  Governance
June 2015
5 Matthew Klein ~ Member Yes Program 3 terms, current term expires ~ None
June 2015
6 Arvind Chair/President Yes Finance Elected 2008-2009, current Finance,
Krishnamurthy term expires June 2015 Joint High
School
7 Tokumbo Member Yes Organization Current term expires June Executive
Shobowale Management 2016
8 Dyrnest Member Yes Finance, Finance 3 terms, current term expires  Finance
Sinckler Committee June 2015
9 Jeff Wetzler Vice Chair/Vice  Yes Organizational Current term expires June Executive
President Management 2016
10 John Kim Member Yes Finance Elected June 2013; Current None
term expires 2016
11 Nadine Member Yes Program Elected June 2013; Current None
Augusta term expires 2016
12 Blonka Member Yes Organization Elected June 2013; current None
Winkfield Management term expires 2016
13 Julie Jackson Member Yes Organization Elected September 2013; None
Management current term expires 2016

2. Total Number of Members Joining Board during the 2013-14 school year

1

3. Total Number of Members Departing the Board during the 2013-14 school year

Page 1



4. According to the School's b;/-laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2013-14 school year?

5

6. How many times will the Board meet during the 2014-15 school year?

5

Thank you.
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Plan for Meeting Enroliment and Retention Targets

As a public school, Leadership Prep Bedford Stuyvesant (LPBS) is open to children who are eligible
under the laws of New York State for admission to a public school. The school follows all applicable
state and federal laws in admitting students. LPBS does not discriminate on the basis of intellectual
ability, measures of achievement or aptitude, athletic ability, disability, race, creed, national origin,
religion, or any other grounds that would be unlawful, in accordance with §2854(2) of the Education
Law, the Americans With Disabilities Act, and to the extent permitted by Title IX of the Federal Civil
Rights Act.

In accordance with the May 2010 amendments of the Education Law subdivision 2851(4), LPBS is
committed to meeting and exceeding the enroliment targets prescribed by the SUNY Trustees for
charter schools for students with disabilities, English language learners, and students who are
eligible applicants for the free and reduced price lunch program.

LPBS is committed to attracting and retaining all students by offering a high-quality educational
program, hiring and training highly-qualified teachers, and communicating regularly with families.

I Outreach to Target Populations

In accordance with the May 2010 amendments to the Charter Schools Act, LPBS aims to meet and
exceed the enrollment targets prescribed by the SUNY Trustees for charter schools and through
extensive outreach, the school will attract students who reflect the demographics of its CSD,
including students with disabilities, English language learners, and students who are eligible
applicants for the free and reduced price lunch program. In an effort to meet and exceed the SUNY
enrollment targets, LPBS has revised its plan for meeting enrollment and retention targets. LPBS will
be taking the measures below, among others, to recruit student applicants.

IIA. Overview of Recruitment Strategies

In alignment with our school’s mission to serve all students from our surrounding
communities, LPBS, in coordination with other schools within the Uncommon Schools New
York City region, will go to great lengths to ensure that our student recruitment outreach
efforts target students with disabilities, students who are English language learners and
students who are eligible for free or reduced price lunches. LPBS and Uncommon Schools
NYC will specifically target these high priority student groups, and will also continue to work
to ensure that all NYC students have the information and access required to pursue an
Uncommon education.

Specifically,

o All Uncommon Schools in New York City that will recruit new students will continue to
work together on community outreach efforts. By combining our efforts and sharing
information about all of our schools at one time, we will be able to reach far more
students in New York City than if our schools work independently. Ultimately, school
leaders will be responsible for recruitment at their schools, but by collaborating,
meeting regularly, dividing labor, and sharing best practices, we will be able to
significantly increase the overall number of families that each school can reach.

o Our schools will continue to use a combined application that will allow a family to
apply to multiple Uncommon Schools with just one application. This will make it
easier for a family to learn about and access all of our schools and allows our schools
to reach a broader population of students.
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One of our largest efforts to reach prospective students will continue to be through
multiple mailings that we will send out throughout the student recruitment season.
The New York City Department of Education provides lists of students by current
grade and zip code to Vanguard Direct, Inc. Uncommon Schools will choose the zip
codes near our schools that have the highest number of FRPL and ELL students and
then will partner with Vanguard to send a mailing to those families. The final list will
include close to 20,000 families of rising Kindergarten or 5th grade students. The
mailing will include an application in English and Spanish as well as our color
brochure.

Uncommon Schools NYC will continue to run both English and Spanish language ads
in the New York City Housing Authority Journal. On their website, the NYCHA Journal
says they are “hand-delivered to each of the 178,000 apartments in NYCHA’s 334
public housing developments throughout the five boroughs.” It will also be
distributed to more than 10,000 NYCHA employees, and mailed to elected officials
and community leaders. It is also available through email subscription.

IIB. Recruitment of Students with Disabilities

In order to meet enroliment targets for students with disabilities, LPBS will target its outreach
to the families of students with disabilities by focusing on recruiting efforts at organizations
serving students with disabilities and creating recruiting materials that more explicitly target
students with disabilities.

Specifically,

O

Using a list created by NYSED, LPBS will continue to identify and target all preschools
that are certified to offer services to students with disabilities in our school
communities. Head Starts will be included in this search, as they are mandated to
serve a student body with at least 10% students with disabilities. We will identify a
list of preschools that are high priority for our schools due to their location and
student population. These high priority sites will receive calls, visits, and recruitment
materials for both elementary and middle school. In particular, LPBS will work with
12 early childhood development centers in the Bed Stuy community, nine of which
are Head Start centers.

Uncommon Schools will continue to identify other Head Starts and daycares. While
slightly farther away from our schools, each center will still receive a call from our
admissions office to introduce Uncommon Schools NYC as well as to offer to have an
Uncommon Schools NYC staff member visit the preschool in person to provide more
information. These preschools will also receive a mailing that contains brochures,
flyers and Kindergarten and 5th grade applications.

Schools will continue to reach out to other schools in their Community School
Districts, and talk about the supports we offer students. Schools will ask if they have
any referrals for students that would benefit from our programmatic support.
Schools will continue to build strong connections with their Committee on Special
Education and we will also ensure they know we are an option for students, should
they wish to recommend students to join us.

Schools will reach out to related service agencies that they work with/have worked
with in the past, and talk about the supports we offer students. We will ask if they
have any clients they could recommend to apply.

To increase the likelihood that families of students with disabilities who receive recruiting
materials will submit an application and to ensure that families of students with disabilities
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know that their students are eligible for our schools, we will continue to include language in
all our recruiting materials to encourage families of students with disabilities to apply.

Specifically,

o We will ensure that all our outreach and application materials clearly state that all
students, including those with disabilities, are eligible to apply. This language will
appear on our enroliment websites, Kindergarten and 5th grade lottery applications,
walitlist applications for all grades, the brochures that we will distribute to
organizations and mail to 20,000 Brooklyn families, as well as in the presentations
given at our information sessions.

o Our admissions brochure will continue to explicitly mention our high quality
intervention programs that our schools offer of tutoring and small group instruction.

o Our admissions office and school based staff will continue to be trained on this
guestion so that they could answer the concerns of any families of potential
applicants with special needs who called in.

o We will create a one-page overview of Special Education Services at Uncommon
Schools, providing families with information about our support services.

IIC. Recruitment of English Language Learners

In order to meet enrollment targets for students who are English language learners, LPBS will
continue to put a strong emphasis on recruiting students who are English language learners,
and particularly, given the neighborhood in which our school is located, Spanish-speaking
populations. LPBS will continue to target its outreach efforts at organizations serving
students and families who are English language learners and will continue translating all its
student recruitment materials.

Specifically,

o To plan our outreach efforts, we will continue to use Census tract data to create
maps showing the distributions of the populations of the top five most spoken
languages after English. We will use these maps to locate the highest density areas
of these non-English speaking populations near our schools.

o Using these maps, we will continue to create two community canvassing walks for
each Uncommon School to take to travel through those neighborhoods. On the walks,
school staff will visit local stores, organizations, and apartment buildings and hang
flyers and leave brochures and applications in English and in Spanish at each
location. In addition, school staff will talk to residents along the way (in English and
in Spanish) to spread the word about our schools.

o We will continue to translate all our outreach materials that are distributed by our
schools. Materials that will be produced and disseminated in English and Spanish will
include our enrollment website and online lottery and waitlist applications, paper
lottery applications, full color brochures and flyers, posters, informational packets,
and tear away information sheets.

o We will continue to utilize the New York City Charter School Center's Common
Application, which is available to families in six different languages.

o We will continue to identify high priority local community organizations to reach out to
based on factors including location, age group served and proximity to high non-
English speaking populations. Each organization will receive a call from our
admissions office by a fluent Spanish speaking staff member and a mailing including
brochures, flyers and applications in both English and Spanish.
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We will continue to meet with the Committee for Hispanic Children and Families, a
non-profit referral service which helps Hispanic families find daycares, schools and
enrichment programs for their students, to ensure that they are aware of our schools
for an option for their families and provide them with outreach materials that they
could share with the families that they serve.

A Spanish speaking staff member will continue to be available at our admissions
office by phone and email 40 hours a week. Not only will he/she be available to take
incoming calls, he/she will also follow up with all Spanish speaking families to
encourage them to send in documentation to qualify for all admissions preferences
to ensure they had the best possible chance of acceptance into our schools.

We also know that families of our current ELL students are our best resource to
reach new ELL students. All families at our schools will continue to receive
applications to distribute to family and friends in English and Spanish. Families of
ELL students will continue to receive extra applications in Spanish. In addition, each
school will continue to identify families of ELL students and families of non-ELL
students where some Spanish is spoken at home who are interested in volunteering
to support student admissions efforts. These families will meet with a school staff
member to learn about a variety of ways that they can get the word out about our
schools and distribute applications to others. These families will also be encouraged
to speak at their churches, or other local organizations to spread the word about our
schools.

Uncommon Schools NYC will continue to run Google ads in Spanish so that families
searching for information about schools in New York City in Spanish will see ads for
our school and be directed to our Spanish webpages and applications.

Each applicant, whether they are selected in the lottery or placed on the waitlist, will
continue to receive a letter in both Spanish and English telling them the results of the
lottery and the next steps to enrolling in the school.

IID. Recruitment of Students Eligible for Free and Reduced Price Lunch

In order to meet enroliment targets for students who are eligible for free and reduced price
lunch, LPBS will continue to place a high priority on recruiting students who qualify for free
and reduced price lunch. LPBS will focus it recruiting efforts at organizations serving
students who are eligible for free and reduced price lunch, as well as conducting outreach in
New York City Housing Authority housing developments.

Specifically,

O

Similar to our strategy for reaching new ELL families, we believe that enlisting the
help of the families of FRPL students who are currently in our schools, is one of the
most effective ways of recruiting new FRPL students. All of our schools will continue
to send home Kindergarten and 5th grade lottery applications with all their current
students. In addition, schools will continue to ask families who are interested in
volunteering further to assist with hanging flyers in their neighborhoods, participating
in phone banks to local organizations, or speaking at churches or other organizations
that they are involved with.

LPBS will continue to work closely with a number of community organizations, in
particular local Head Starts. Head Start programs are designed to serve low-income
families, enrolling only families that meet income eligibility requirements.

We also know that many of our FRPL students currently reside in New York City Housing
Authority sites. LPBS will continue to focus recruiting efforts on NYCHA sites.
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Specifically,

o Each of our schools will be assigned at least one and in most cases several New York
City Housing Authority sites that are within close proximity to their school. The school
will then visit these sites to hang flyers, leave applications and speak with residents
to ensure that residents of these locations are aware of our schools and have the
necessary information and materials needed to apply.

o In particular, LPBS will continue to conduct outreach at the following NYCHA sites:

e Stuyvesant Garden | and Il, which provide 479 public housing units for 1,078
residents in Community School District (CSD) 16. According to the U.S. Census,
the population in this development’s zip code is approximately 14% Hispanic-
Latino.

e Roosevelt Il, a NYCHA development located in the 11206 zip code that is
approximately 20% Hispanic-Latino, provides public housing units for over 700
residents in CSD 16.

e Sterling Place Rehab--Buffalo & Saint Johns, two NYCHA developments located in
the 11212 zip code that is approximately 12% Hispanic-Latino, provide housing
for nearly 700 residents in CSD 17. Excellence Girl’'s Middle Academy campus is
located in CSD 17.

IIE. Year-Round Community Outreach

In addition to the many efforts outlined above, we plan to work to identify new organizations
that can help us access these target populations. Beyond recruitment specific efforts,
Uncommon Schools NYC will expand its community outreach efforts in all its school
communities. Uncommon Schools NYC recently became a VISTA (Volunteers in Service to
America) grantee, a program which is a national service program designed specifically to
fight poverty. Two VISTA Corps Members will be assisting in the development and
implementation of a comprehensive community outreach strategy in order to improve our
reach to targeted populations. Outreach and community development will be a year round
priority for our schools, and we plan to hold more events to help inform school communities
about the work that we are doing and the opportunities that exist within our schools. This
includes partnering with local elected officials and community members and holding larger
scale events that are open to the general public as well as the families that we serve directly.

1. Admissions

LPBS Elementary Academy provides admissions preference in their Kindergarten lotteries for
students who qualify for free or reduced price lunch. Families who qualify receive a preference that
increases their chances of acceptance over students who do not qualify for free or reduced price
lunches. Families who qualify for SNAP (food stamps) or TANF (public assistance) benefits, or live in
New York City Housing Authority housing are given an additional preference that further increases
their chances for acceptance.

The LPBS Middle Academy’s admissions policy gives an absolute admissions preference to students
who live within the school’s CSD in an effort to enroll a student population that has a similar
demographic to that of the CSD in which the school is located. First preference goes to siblings of
students previously admitted to the school. Second preference is given to students living in the CSD
in which the school is located. If space remains, students who reside outside LPBS’ CSD are
admitted.
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Because LPBS will take extensive outreach efforts to get the word out to as many families as
possible about the school and because the school will enroll predominately students who reside in
the school’s CSD, the demographics of students at LPBS should match that of the school’s CSD.

1. Evaluation of Recruitment and Enroliment Efforts

LPBS is committed to serving all students and will actively monitor enroliment with respect to
enrollment targets established by the SUNY Trustees. While the Uncommon NYC Regional Team will
continue to help coordinate the recruitment process for all its Brooklyn schools and support each
school in its efforts, the Directors of Operations at LPBS will continue to be responsible for leading
the recruitment and enrollment efforts. As a means of evaluating the efficacy of the school’s
recruitment and enroliment efforts at attracting these sub-populations of students, LPBS will closely
monitor admissions information during the enrollment period and after students have enrolled in the
school. For example, during the student recruitment season, LPBS will track the number of
applications received by families who indicate their home language is not English and who complete
the Spanish version of the application. These numbers will provide good indicators as to whether or
not the school’s outreach efforts are reaching students who may be English Language Learners and
enables the school to adjust outreach efforts during the recruitment season. When students enroll
in the school, LPBS will gather information about whether or not the students qualify for Free or
Reduced Price Meals or qualify for Special Education services. The school will then compare these
numbers to those of the Community School District and determine whether or not it will needs to
make modifications to community outreach efforts or admissions policies for the following year.
Additionally, by examining the demographics of the entering Kindergarten and 5th grade classes,
LPBS can determine if it is making progress toward meeting the proposed enroliment targets for the
entire school population.

Uncommon Schools and LPBS will continue to document all student recruitment activities and store
information on an Uncommon Schools shared drive or on shared spreadsheets. For example,
Uncommon Schools has a shared spreadsheet of over 600 community organizations, many of which
are identified as organizations that provide services to low income families, families whose first
language is not English, and families whose children receive special needs services. The LPBS
Operations Team will continue to use this spreadsheet to identify organizations to conduct
community outreach and then record all interactions with these organizations in the spreadsheet, so
that the school can determine the partnership’s efficacy for future years.

In addition, LPBS will continue to document its community outreach and admissions efforts each
year by completing and submitting the Application and Admissions Summary each year.

If the school fails to meet or make progress toward meeting enroliment targets and outreach efforts
do not reverse the trend, the school will consider altering its admissions policy to give enroliment
preferences to certain demographic groups.

VI Persistence

In accordance with our mission to prepare students for college, we want all of our students, including
FRPL, ELL and students with disabilities, to stay with us through high school graduation. We will
continue to analyze our data to ensure that we are serving students from these populations as
effectively as all other students, and keeping them in our schools in the same numbers.

ViI. Evaluation of Retention Efforts
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LPBS’ leadership team will continue to be responsible for regularly monitoring and overseeing the
school’s retention efforts and the performance of students in the three populations. Historically, high
levels of persistence for these sub-populations are indicators that the school’s strategy for retaining
students is working. LPBS will continue to be committed to attracting and retaining all students by
offering a high-quality educational program, hiring and training highly-qualified teachers, and
communicating regularly with families. The Directors of Operations at LPBS will continue to actively
monitor the enroliment and retention of students who are English language learners, students who
qualify for free and reduced price lunch, and students with special needs. If the numbers do not
reach or exceed the targets established by the SUNY Charter Schools Institute, the school will revisit
its enroliment and retention practices.
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Created Tuesday, July 08, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/48{7¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Arvind Krishnamurthy

2. Charter School Name:

Leadership Preparatory Bed-Stuy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



e Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

e

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Thursday, July 31, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/4 5441

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Michael Hall

2. Charter School Name:

Leadership Preparatory Bed-Stuy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



 Secretary

¢ Other, please specify...: Chair, Governance Committee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

NN

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Thursday, July 31, 2014
Updated Saturday, August 16, 2014
https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/0e79¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Carrie Abramson

2. Charter School Name:

Leadership Preparatory Bed-Stuy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Thursday, July 31, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/ccb7¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Benjamin Esner

2. Charter School Name:

Leadership Preparatory Bed-Stuy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Thursday, July 31, 2014

https://fluidsurveys.com/account/surveys/540612/responses/export//surveys/vickie-smith/appendix-e-trustee-disclosure-form/24db!

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Julie Jackson

2. Charter School Name:

Leadership Preparatory Bed-Stuy Charter School

3. Charter Authorizer:

SUNY

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



¢ Other, please specify.... Board member

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional

partner of the charter school?

Yes

10a. If YES, please provide a description of the position you hold and your responsibilities, your

salary and your start date in the next

[cmoeY.0] 10a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Position Held

Managing Director

[cmoeY.1] 10a. If YES, please provide a description of the position you hold and your Manging the schools
responsibilities, your salary and your start date in the next | Responsibilities

[cmoeY.2] 10a. If YES, please provide a description of the position you hold and your 200,000
responsibilities, your salary and your start date in the next | Salary

[cmoeY.3] 10a. If YES, please provide a description of the position you hold and your July 2013

responsibilities, your salary and your start date in the next | Start Date

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3
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