
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ789:;9:7<8J=J>F?GJ@AHFGEHIJ7;97<9:7<8 

SDEF?EJxEJFH<b?EHJGJFGJ9I@JKbDDJFEEHJGIJEIGADEGEJGJb?JEI<EDJAF:EJBbFED@HbF:J?b:FFG@DE?LJxEHIDEJFDDJIHJGJE 

IGJEDJGF?=?JF??b:FEHJGIJ9I@Jx9J9I@DJF@GJIDbeEDJFDEJ<b?bxDEJIFJ9I@DJGF?=JAF:EfJ>JbDEJEIGADEGbF:JGJb?JGF?=c 
ADEF?EJEF?@DEJGJFGJ9I@J?EDEEGJGJEJEIDDEEGJF@GJIDbeEDJjTnJORJo7FhJ89:J;9K<kJIDJ9I@JGF9JFIGJxEJF??b:FEH 

GJEJEIDDEEGJGF?=?f 

TVJLWXYYZJ[\]EJ\[^J_E^L`	 >MNOMPCQRSJSPMSNPNTUPlJmMOnUPOJCTolzMCN{TJCCJBCo{l 

TD@?GEE?L BCEDEEGJFFGEJHDIGJGJEJHDIAJHIKFJGEF@L 

aVJWX\bcEbJ\dcXYbQeEb	 Co{ldN@GJIDbeEHJCJFDGEDJCEJIID 

BnIDJGEEJFbEFDJDEF?IF?cJADEF?EJDEd?EDEEG 
F@GJIDbeEDJFFGEJHDIGJGJEJHDIAJHIKF 

GEF@Lf 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[	 {lCJCCOJ<g 

=KVJLWXYYZJQ[gYb]\cQY[ 

SPR?NPlJNOOPMCC SQU{MJ{o?mMP nN@J{o?mMP M?NR>JNOOPMCC 

<A<J?FEIFJCGDEEGc 
mDII=D9FcJ{lJ<<:<; 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CIFGFEGJ{FGE CEFFEGGEJmFF=? 

TbGDE ObDEEGIDJIHJUAEDFGbIF? 

MGED:EFE9JSJIFEJ{@GxEDJBDDDdDDDd
 DDDDL 

hVJLWXYYZJiE_J\^^bELLJjdbZk	 JGGAI99DEFHED?JbAADEAxEH?G@9f@FEIGGIF?EJIID?fID:9 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb	 789:77; 

gVJ^\cEJgQbLcJYhE[E^JgYb 7;9:77; 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E <7;E 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CJEE=JFDDJGJFGJFAAD9 

FDFHE?JCED<EH CcJ<cJ:cJgcJAcJEcJ;cJ8cJ;cJGcJ<7cJ<<cJ<: 

xKVJ^YELJcXEJLWXYYZ lE? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

{N?MJUnJC?U9M?U oFEIGGIFJCEJIID?cJRFE 

SQlCRCN>JCTPMMTJNOOPMCC 

CRTl 

CTNTM 

HRSJCUOM 

M?NR>JNOOPMCC 

PKVJg\WQZQcQEL 

OIE?JGJEJ?EJIIDJGFbFGFbFJIDJIAEDFGEJG@DGbADEJ?bGE?I 

lE?cJgJ?bGE? 
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P;VJLWXYYZJLQcEL 

SDEF?EJDb?GJGJEJ?bGE?JKJEDEJGJEJ?EJIIDJKbDDJIAEDFGEJHIDJGJEJ@AEIGbF:J?EJIIDJ9EFDf 

SJ9?bEFD SJIFE Ob?GDbEG9CCO FDFHE? CEJIIDJFGJn@DD nFEbDbGbE? 
NHHDE?? {@GxED CED<EHJFG CFAFEbG9JFG N:DEEGEFG 

CbGE CbGE 

CbGEJ< <A<J?FEIF B?FGE CGDEEG mPUUC>l{F? CdA lE? OUMJ?AFEE mDII=D9FcJ{l BTUTN>L ADbGFD9 <<:<; ?bGEL 

<A<J?FEIF
 
CGDEEG
 mPUUC>l{CbGEJ: Ed; lE? OUMJ?AFEE mDII=D9FcJ{l BTUTN>L
 
<<:<;
 

;g:J?FDE9

N<Ec
 PUUCMzM>T CbGEJg Gd<: lE? OUMJ?AFEE mDII=D9FcJ{l onCO
 
<<:<;
 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

{FGE >ID=JSJIFE NDGEDFFGEJSJIFE MGFbDJNHHDE??
 

CEJIID
 R?JFFbJ?EJGF >EFHED 

UAEDFGb 
IFFD CEFFEGGEJmFF=? 
>EFHED
 

CIGADbF
 
FEE CFGbEJO@DF9 
CIFGFEG
 

CIGADFb
 
FG CFGbEJO@DF9 
CIFGFEG 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

{FGE >ID=JSJIFE NDGEDFFGEJSJIFE MGFbDJNHHDE?? 

CEJIID 
>EFHED 

UAEDFGb 
IFFD 
>EFHED 

CIGADbF 
FEE 
CIFGFEG 

CIGADFb 
FG 
CIFGFEG 

UKEFJ>I??E 

FDEGEJEFJPEbHEb? 

?bEJFEDJmDF=E 

?bEJFEDJmDF=E 

P�VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ8V
 

{FGE 

CEJIID 
>EFHED N?JDE9JNFHED?IF 

UAEDFGb 
IFFD >b<bFJNF:bIDbDDI 
>EFHED 

CIGADbF 
FEE JF?IFJCJ?FH 
CIFGFEG 

CIGADFb 
FG JF?IFJCJFFH 
CIFGFEG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

>ID=JSJIFE 

lE? 

NDGEDFFGEJSJIFE
 MGFbDJNHHDE?? 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

OFGEJ?EJIID 
KbDDJDEF<E 
E@DDEFGJEId 
DIEFGbIF 

CbGEJ< 
BADbGFD 
9J?bGEL 

F9F 

CbGEJ: F9F 

CbGEJg F9F 

R?J?EJIID 
KID=bF:JKbGJ 
{lCOUMJGI
E+AFFHJbFGI 
E@DDEFG 
?AFEEI 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn 

RHJ?IcJDb?GJ9EFD 
E+AFF?bIF 
KbDDJIEE@Df 

lE?
 

R?J?EJIID 
KID=bF:JKbGJ 
{lCOUMJGI
GI<EJGI 
?EAFDFGE 
?AFEEI 

RHJ?IcJDb?GJGJE 
ADIAI?EH 
?AFEEJFFH 
9EFDJADFFFEH 
HIDJGI<E 

CEJIIDJFGJn@DD 
CFAFEbG9JFG 
CbGE 

CFGE:ID9JBCEDEEGJmE?G CAEEbHbEJPE<b?bIF OFGEJNAADI<EHJx9 OFGEJNAADI<EHJx9 
OE?EDbAGbIFL B<E7JKIDHJDbGbGL mUTJBbHJFAADbEFxDEL N@GJIDbeEDJBbH 

FAADbEFxDEL 

oFEIGGIFJ{lC
DE<b?EHJbG?JFHGb??bIF 
AIDbE9JbFJGJE 
HIDDIKbF:JKF9?I 
dJSDEHEDEFEEJHID 
JIGEDE??J?G@HEFG?JbF 
FHGb??bIF?JbFJIDHED 

CJFF:EJbF GIJEIGAD9JKbGJ 
< FHGb??bIF?9EFDIDDGE ?ECbFFE9dzEFGIfJ 

FGJAIDbE9 dJCbxDbF:JADEHEDEFEE 
AIDbE9JEDFDbHbEH 
dJMDEGEFGFD9J?EJIID 
DIGGED9JGEEJFFbE? 
FDb:FEHJFEDI?? 
?EJIID?JBFI 
ADEHEDEFEEJEJFF:E? 
KEDEJGFHELf 

7g9::9<8 F9F 

TJEJmIFDHJIHJTD@?GEE?
 
IHJGJEJ?EJIIDJDE<b?EH
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: CJFF:EJbFJm9DFK? 

CJFF:EJbF 
g ?G@HEFG9HFGbD9 

JFFHxII= 

CJFF:EJbF 
A GEFEJED9?GFHH 

JFFHxII= 

bG?Jx9dDFK?JGIJGF=E 
GJEGJEDEFDEDJFFHJGI 
xDbF:JGJEGJbFGI 
EIGADbFFEEc 
bFED@HbF:I 
=JMDEEGbF:JGIJGEEGJF 
GbFbG@GJIHJHI@D 
GbGE?JAEDJ9EFDc 
DFGJEDJGJFFJHb<Ef 
=JPE,@bDbF:JGJFGJEd<7 
HF9?-JFIGbEEJxEJ:b<EF 
HIDJFDDJGEEGbF:?f 
=JCAEEbH9bF:JGJFG 
GD@?GEE?JG@?GJxE 

G9:;9:; F9F 

ADE?EFGJbFJAED?IFJID 
<bFJ<bHEIJEIFHEDEFEE 
GIJ<IGEf 
=JPE,@bDbF:JFDDJxIFDH 
GEGxED?JGIJxE 
EDEEGEHJx9JFJGFKIDbG9 
IHJGJEJxIFDHJGI 
CGFFHbF:JCIGGbGGEE? 
=JPEHbFEGEFGJIH 
EIFHDbEGJIHJbFGEDE?G 
DFF:@F:EJFFHJGJE 
EDEFGbIFJFF 
oFEIGGIFJ{EKJlID=
CbG9JEIHEJIHJEGJbE?fJ 

TJEJ?EJIID 
EIGADEGEHJbG?JFFF@FD 
DE<b?bIFJIHJbG?J?G@HEFG 
FFHJHFGbD9JJFFHxII= 
bFJIDHEDJGIJEF?@DE 
EIGADbFFEEcJEDFDbH9 

;9;9<8 F9F 

DFF:@F:EJHIDJAFDEFG? 
FFHJ?G@HEFG?cJFFHJGI 
DEHDEEGJADFEGbEEJbF 
?EJIID?f 

TJEJ?EJIID 
EIGADEGEHJbG?JFFF@FD 
DE<b?bIFJIHJbG? 
EGADI9EEJJFFHxII= 
bFJIDHEDJGIJEF?@DE 
EIGADbFFEEJFFHJGI 
xE?GJ?@AAIDGJFDDJ?GFHHf 
PE<b?bIF?JKEDEJGFHE 

;9;9<8 F9F 

GIJGJEJHIDDIKbF: 
?EEGbIF?I 
=JmFGJDIIGJNEEE?? 
=JODE??JCIHE 
=J>EF<EJSIDbE9 
=JPEDb:bI@?JQIDbHF9? 
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E 

OVJ[TShJTF=JhOnUGUOFJOR FDEGEJEFJPEbHEb? 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPOVJTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJVUGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=JVUGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPTVn:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJVUPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

lE? 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh :7<897;97<
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvturws 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�t{pR}{O|M{S�RzRh 

�pM{iurwjk��NO�Sivrrrrrrlmnww 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstuvturws 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

xyPzM{zQ{MOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPurw�� 
wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
�m~Opbp�NPc~{��PdyPSy{{M�PN�b~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPwqPxyOM{P�}Rp~S�OQ�pN werssvur 

L�~pPuqPfpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O wr�e 

L�~pPgqPh���SpPL�~pPwP��PL�~pPu wiwev 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPjkS��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
l��{SmP���NOPabbPOybpO�p�PO�pP�y{{y3�~bq 

w�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pP4Rp�Ny~~p{PNp���zpNPzyNO5P�y3PM~SPO�pP4�M~Mbp�p~OPM~SPbp~p�M{5 
zy{Q�~P���y�PO�pPQ~MQS�OpSPurw��wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

u�Pk~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mbp�p~OP�ppPRM�SPOyPyO�p�Py�bM~�6MO�y~NPy�Pzy�Ry�MO�y~N 

g�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{y3Nq 

kS��~�NO�MO��pP�}Rp~S�OQ�pNqPPkS��~�NO�MO�y~PM~SP�M~Mbp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p 

MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�7PO�pP��~M~zpPy�P�QN�~pNNPy���zpN7PNz�yy{
yRp�MO�y~NPRp�Ny~~p{7PSMOMP�M~Mbp�p~OPM~SP�pRy�O�~b7P�Q�M~P�pNyQ�zpN7POpz�~y{yb�7PpOz�PmOPM{Ny
�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mbp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�bM~�6MO�y~NPy�Pzy�Ry�MO�y~N
y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�P3��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPhyP~yO
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{P3�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�yb�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L�~pPwqP8p{p�M~OP9p�Ny~~p{P�p���zpN
lyNOP�8y3� uewivr� 

L�~pPuqP:M~Mbp�p~OPM~SP;p~p�M{PlyNO
�ly{Q�~� wrwgv<e 

L�~pPgqP�Q�Py�PL�~pPwPM~SPL�~pPu geuvsrw 

L�~pPeqPh���SpPL�~pPgP��PO�pPfpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O wr�e 

TU[WsSqO_o 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Leadership Preparatory Bedford Stuyvesant Charter School
�

SCHOOL 
Name: Leadership Preparatory Bedford Stuyvesant Charter School 

CONTACT INFORMATION 
Contact Name: Emily Morganti 
Contact Title: Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the

     

  

  
   

  
  

 
 

   
   

    
   

                 
              

          
  

     

 
   

     
Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 1135.645 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
87.25 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1135.645 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
87.25 87 87 87.25 86.725 87.3 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

1135.645 0 1135.645 0 1135.645 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1135.645 1135.645 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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SCHOOL
�

7 8 9 10 11 12 
87.14 85.47 120 94.26 70 69 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
1135.645 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

1135.645 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

LEADERSHIP CHARTER SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PREPARATORY BEDFORD STUYVESANT LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 13.3 13.3 13.3 13.3 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 9.0 9.0 9.0 9.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 25.3 0.0 25.3 0.0 25.3 0.0 25.3 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 68.0 68.0 68.0 68.0 
Teachers - SPED Teachers - SPED 9.0 9.0 9.0 9.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 
Specialty Teachers Specialty Teachers 6.0 6.0 6.0 6.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 8.0 8.0 8.0 8.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 93.0 0.0 93.0 0.0 93.0 0.0 93.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 118.3 0.0 118.3 0.0 118.3 0.0 118.3 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

LEADERSHIP CHARTER SCHOOL

("FTE")

       
    

  

  

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PREPARATORY BEDFORD STUYVESANT
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 4,481,095 - - 4,481,095 - - 4,481,095 
Total Expenses - 4,325,778 - - 4,325,778 - - 4,325,778 
Net Income - 155,317 - - 155,317 - - 155,317 
Actual Student Enrollment - 1,136 - - 1,136 - - 1,136 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 4,124,379 - - 4,124,379 - - 4,124,379 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 4,124,379 - - 4,124,379 - - 4,124,379 

Special Education Revenue 207,800 - 207,800 - 207,800 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance - - -
Other - - - - -

TOTAL REVENUE FROM STATE SOURCES - 4,332,179 - - 4,332,179 - - 4,332,179 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 7,773 - 7,773 - 7,773 
Title I 127,526 - 127,526 - 127,526 
Title Funding - Other 4,837 - 4,837 - 4,837 
School Food Service (Free Lunch) - - - - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,481,095 - - 4,481,095 - - 4,481,095 
- 4,325,778 - - 4,325,778 - - 4,325,778 
- 155,317 - - 155,317 - - 155,317 
- 1,136 - - 1,136 - - 1,136 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
- - - - -
- - - - -

- 140,136 - - 140,136 - - 140,136 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

8,780 - 8,780 - 8,780 
- 8,780 - - 8,780 - - 8,780 

- 4,481,095 - - 4,481,095 - - 4,481,095 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 81,247 - 81,247 - 81,247 
Instructional Management  3.00 42,708 - 42,708 - 42,708 
Deans, Directors & Coordinators    13.33 338,886 - 338,886 - 338,886 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  9.00 51,000 - 51,000 - 51,000 

TOTAL ADMINISTRATIVE STAFF   25.33 - 513,841 - - 513,841 - - 513,841 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   68.00 1,429,877 - 1,429,877 - 1,429,877 
Teachers - SPED   9.00 160,054 - 160,054 - 160,054 
Substitute Teachers  - - - - - -
Teaching Assistants  2.00 26,150 - 26,150 - 26,150 
Specialty Teachers  6.00 106,793 - 106,793 - 106,793 
Aides - - - - - -
Therapists & Counselors   8.00 73,811 - 73,811 - 73,811 
Other - 119,616 - 119,616 - 119,616 

TOTAL INSTRUCTIONAL  93.00 - 1,916,302 - - 1,916,302 - - 1,916,302 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 79,624 - 79,624 - 79,624 

TOTAL NON-INSTRUCTIONAL  - - 79,624 - - 79,624 - - 79,624 

SUBTOTAL PERSONNEL SERVICE COSTS    118.33 - 2,509,767 - - 2,509,767 - - 2,509,767 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  199,171 - 199,171 - 199,171 
Fringe / Employee Benefits    317,424 - 317,424 - 317,424 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL      
Budget / Operating Plan    

2017-18 

Total Revenue  - 4,481,095 - - 4,481,095 - - 4,481,095 
Total Expenses  - 4,325,778 - - 4,325,778 - - 4,325,778 
Net Income  - 155,317 - - 155,317 - - 155,317 
Actual Student Enrollment   - 1,136 - - 1,136 - - 1,136 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,481,095 - - 4,481,095 - - 4,481,095 
- 4,325,778 - - 4,325,778 - - 4,325,778 
- 155,317 - - 155,317 - - 155,317 
- 1,136 - - 1,136 - - 1,136 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

118.33 

- - - - -
- 516,595 - - 516,595 - - 516,595 

- 3,026,361 - - 3,026,361 - - 3,026,361 

1,013 - 1,013 - 1,013 
2,093 - 2,093 - 2,093 

385,175 - 385,175 - 385,175 
- - - - -
- - - - -

13,200 - 13,200 - 13,200 
2,750 - 2,750 - 2,750 

- - - - -
55,658 - 55,658 - 55,658 

- 459,889 - - 459,889 - - 459,889 
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- 1/1 - 3/31
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,481,095 - - 4,481,095 - - 4,481,095 
- 4,325,778 - - 4,325,778 - - 4,325,778 
- 155,317 - - 155,317 - - 155,317 
- 1,136 - - 1,136 - - 1,136 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

559 - 559 - 559 
73,953 - 73,953 - 73,953 

- - - - -
3,125 - 3,125 - 3,125 

- - - - -
12,244 - 12,244 - 12,244 
33,291 - 33,291 - 33,291 

196,721 - 196,721 - 196,721 
34,710 - 34,710 - 34,710 
54,265 - 54,265 - 54,265 

3,300 - 3,300 - 3,300 
4,225 - 4,225 - 4,225 

56,344 - 56,344 - 56,344 
160,358 - 160,358 - 160,358 

8,175 - 8,175 - 8,175 
21,309 - 21,309 - 21,309 
22,500 - 22,500 - 22,500 

- - - - -
- - - - -

97,757 - 97,757 - 97,757 
- 782,837 - - 782,837 - - 782,837 

34,178 - 34,178 - 34,178 
4,500 - 4,500 - 4,500 

7,375.50 - 7,376 - 7,376 
10,125 - 10,125 - 10,125 

513 - 513 - 513 
- - - - -
- - - - -

- 56,692 - - 56,692 - - 56,692 

- - - - -
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,481,095 - - 4,481,095 - - 4,481,095 
- 4,325,778 - - 4,325,778 - - 4,325,778 
- 155,317 - - 155,317 - - 155,317 
- 1,136 - - 1,136 - - 1,136 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 4,325,778 - - 4,325,778 - - 4,325,778 

NET INCOME - 155,317 - - 155,317 - - 155,317 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,135.6
-
-
-
-
-
-
-
-
-
-
-
-
-
-
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,481,095 - - 4,481,095 - - 4,481,095 
- 4,325,778 - - 4,325,778 - - 4,325,778 
- 155,317 - - 155,317 - - 155,317 
- 1,136 - - 1,136 - - 1,136 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 1,136 - - 1,136 - - 1,136 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,136 - - 1,136 - - 1,136 

- 3,946 - - 3,946 - - 3,946 

- 3,809 - - 3,809 - - 3,809 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the
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Quarter - 1/1 - 3/31 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

- - 4,821,295 - -
- - 4,728,819 - -
- - 92,476 - -
- - 1,136 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

25.0% 25.0% 25.0% 
- - 4,124,379 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 4,124,379 - -

- 207,800 -

- - -
- - -
- - -

-
- 340,200 -

- - 4,672,379 - -

- 7,773 -
- 127,526 -
- 4,837 -
- - -

SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - -
- - -
- - -

- - 140,136 - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- 8,780 -

- - 8,780 - -

- - 4,821,295 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - 4,821,295 - -
- - 4,728,819 - -
- - 92,476 - -
- - 1,136 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL 

Quarter - 1/1 - 3/31 

Page 19 of 61
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd
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- 81,247 -
- 42,708 -
- 338,886 -
- - -
- - -
- 51,000 -

- - 513,841 - -

- 1,429,877 -
- 160,054 -
- - -
- 26,150 -
- 106,793 -
- - -
- 73,811 -
- 119,616 -

- - 1,916,302 - -

- - -
- - -
- - -
- - -
- 79,624 -

- - 79,624 - -

- - 2,509,767 - -

- 199,171 -
- 317,424 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 118.33 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

- - 4,821,295 - -
- - 4,728,819 - -
- - 92,476 - -
- - 1,136 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL 

Quarter - 1/1 - 3/31 

-
3.00 

13.33 
-
-

9.00 
25.33 

68.00 
9.00 

-
2.00 
6.00 

-
8.00 

-
93.00 

-
-
-
-
-
-



LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd
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- - -
- - 516,595 - -

- - 3,026,361 - -

- 1,013 -
- 2,093 -
- 385,175 -
- - -
- - -
- 13,200 -
- 2,750 -
- - -
- 55,658 -

- - 459,889 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 118.33 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

- - 4,821,295 - -
- - 4,728,819 - -
- - 92,476 - -
- - 1,136 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL 

Quarter - 1/1 - 3/31 



LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd
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- 559 -
- 73,953 -
- - -
- 3,125 -
- - -
- 12,244 -
- 33,291 -
- 196,721 -
- 34,710 -
- 54,265 -
- 3,300 -
- 4,225 -
- 56,344 -
- 160,358 -
- 8,175 -
- 21,309 -
- 22,500 -
- - -
- - -
- 97,757 -

- - 782,837 - -

- 34,178 -
- 4,500 -
- 7,376 -
- 10,125 -
- 513 -
- - -
- - -

- - 56,692 - -

- 403,041 -
- -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

- - 4,821,295 - -
- - 4,728,819 - -
- - 92,476 - -
- - 1,136 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

     SCHOOL 
   

 Quarter - 1/1 - 3/31     



LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

     
   

     

     
   

     

SCHOOL 

SCHOOL 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,821,295 - -
4,728,819 - -

92,476 - -
1,136 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 4,728,819 - -

NET INCOME - - 92,476 - -
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2017-18

3rd

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  1,135.6
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

- - 1 - -
- - 1,136 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,136 - -

- - 4,245 - -

- - 4,164 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 4,821,295 - -
- - 4,728,819 - -
- - 92,476 - -
- - 1,136 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

SCHOOL 

Quarter - 1/1 - 3/31 

Page 24 of 61
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

18,264,580 
17,706,154 

558,426 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

16,497,515 16,497,515 - 16,497,515 16,497,515 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

16,497,515 16,497,515 - 16,497,515 16,497,515 

831,200 831,200 - 831,200 831,200 

- - - - -
- - - - -
- - - - -
- - - - -

340,200 340,200 - 340,200 340,200 
17,668,915 17,668,915 - 17,668,915 17,668,915 

31,092 31,092 - 31,092 31,092 
510,103 510,103 - 510,103 510,103 

19,350 19,350 - 19,350 19,350 
- - - - -

18,264,580 
17,706,154 

558,426 

Total Year 
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-
-
-

18,264,580 18,264,580 
(17,706,154) (17,706,154) 

558,426 558,426 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

560,545 560,545 - 560,545 560,545 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

35,121 35,121 - 35,121 35,121 
35,121 35,121 - 35,121 35,121 

18,264,580 18,264,580 - 18,264,580 18,264,580 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

18,264,580 18,264,580 - 18,264,580 18,264,580 
17,706,154 17,706,154 - (17,706,154) (17,706,154) 

558,426 558,426 - 558,426 558,426 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 61
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Page 27 of 61 

324,989 324,989 - (324,989) (324,989) 
170,831 170,831 - (170,831) (170,831) 

1,355,545 1,355,545 - (1,355,545) (1,355,545) 
- - - - -
- - - - -

204,000 204,000 - (204,000) (204,000) 
2,055,365 2,055,365 - (2,055,365) (2,055,365) 

5,719,509 5,719,509 - (5,719,509) (5,719,509) 
640,216 640,216 - (640,216) (640,216) 

- - - - -
104,600 104,600 - (104,600) (104,600) 
427,172 427,172 - (427,172) (427,172) 

- - - - -
295,244 295,244 - (295,244) (295,244) 
478,465 478,465 - (478,465) (478,465) 

7,665,206 7,665,206 - (7,665,206) (7,665,206) 

- - - - -
- - - - -
- - - - -
- - - - -

318,497 318,497 - (318,497) (318,497) 
318,497 318,497 - (318,497) (318,497) 

10,039,068 10,039,068 - (10,039,06 
8) 

(10,039,06 
8) 

796,682 796,682 - (796,682) (796,682) 
1,269,696 1,269,696 - (1,269,696) (1,269,696) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 13.33 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 9.00 

TOTAL ADMINISTRATIVE STAFF 25.33 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 68.00 
Teachers - SPED 9.00 
Substitute Teachers -
Teaching Assistants 2.00 
Specialty Teachers 6.00 
Aides -
Therapists & Counselors 8.00 
Other -

TOTAL INSTRUCTIONAL 93.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 118.33 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

18,264,580 18,264,580 - 18,264,580 18,264,580 
17,706,154 17,706,154 - (17,706,154) (17,706,154) 

558,426 558,426 - 558,426 558,426 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
2,066,378 2,066,378 - (2,066,378) (2,066,378) 

12,105,446 12,105,446 - (12,105,44 
6) 

(12,105,44 
6) 

4,050 4,050 - (4,050) (4,050) 
8,373 8,373 - (8,373) (8,373) 

1,540,701 1,540,701 - (1,540,701) (1,540,701) 
- - - - -
- - - - -

52,799 52,799 - (52,799) (52,799) 
11,000 11,000 - (11,000) (11,000) 

- - - - -
222,632 222,632 - (222,632) (222,632) 

1,839,555 1,839,555 - (1,839,555) (1,839,555) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    118.33 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL      
Budget / Operating Plan    

2017-18 

18,264,580 18,264,580 - 18,264,580 18,264,580 
17,706,154 17,706,154 - (17,706,154) (17,706,154) 

558,426 558,426 - 558,426 558,426 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

18,264,580 
17,706,154 

558,426 

Original
�
Budget
�

2,237 2,237 - (2,237) (2,237) 
295,813 295,813 - (295,813) (295,813) 

- - - - -
12,500 

-
48,976 

133,165 
786,885 
138,841 
217,060 

13,200 
16,900 

225,376 
641,430 

32,700 
85,236 
90,000 

-
-

391,028 
3,131,346 

136,713 
18,000 
29,502 
40,500 

2,051 
-
-

226,766 

403,041 
-

18,264,580 
17,706,154 

558,426 

Total Year
�

Revised
�
Budget
�

12,500 
-

48,976 
133,165 
786,885 
138,841 
217,060 

13,200 
16,900 

225,376 
641,430 

32,700 
85,236 
90,000 

-
-

391,028 
3,131,346 

136,713 
18,000 
29,502 
40,500 

2,051 
-
-

226,766 

403,041 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

18,264,580 18,264,580 
(17,706,154) (17,706,154) 

558,426 558,426 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(12,500) 
-

(48,976) 
(133,165) 
(786,885) 
(138,841) 
(217,060) 

(13,200) 
(16,900) 

(225,376) 
(641,430) 

(32,700) 
(85,236) 
(90,000) 

-
-

(391,028) 
(3,131,346) 

(136,713) 
(18,000) 
(29,502) 
(40,500) 

(2,051) 
-
-

(226,766) 

(403,041) 
-

Revised
�
Budget vs.
�
PY Budget
�

(12,500) 
-

(48,976) 
(133,165) 
(786,885) 
(138,841) 
(217,060) 

(13,200) 
(16,900) 

(225,376) 
(641,430) 

(32,700) 
(85,236) 
(90,000) 

-
-

(391,028) 
(3,131,346) 

(136,713) 
(18,000) 
(29,502) 
(40,500) 

(2,051) 
-
-

(226,766) 

(403,041) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL 
Budget / Operating Plan 

18,264,580 
17,706,154 

558,426 

18,264,580 
17,706,154 

558,426 

-
-
-

Total Year 

17,706,154 

Original 
Budget 

17,706,154 

Revised 
Budget 

-
Variance 

558,426 558,426 -

2017-18 

18,264,580 18,264,580 
(17,706,154) (17,706,154) 

558,426 558,426 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget (17,706,15 (17,706,15
 

4)
 4) 

558,426 558,426 
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  1,135.6
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
�
Budget / Operating Plan 

18,264,580 
17,706,154 

558,426 

18,264,580 
17,706,154 

558,426 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

18,264,580 18,264,580 
(17,706,154) (17,706,154) 

558,426 558,426 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
�

Please enter balance sheet data forthe Ed Corp 2017-18Uncommon New York City Charter Schools (Merged)
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT 
Budget / Operating Plan 

2017-18 
Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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4,124,379 - 4,124,379 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 4,124,379 - - 4,124,379 - -
207,800 - 207,800 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 4,332,179 - - 4,332,179 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

7,773 - 7,773 -
127,526 - 127,526 -

4,837 - 4,837 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



CHARTER SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

LEADERSHIP PREPARATORY BEDFORD STUYVESANT 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

8

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 140,136 - - 140,136 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 4,481,095 

,780 - 8,780 -
- 8,780 - - 8,780 - -

- - 4,481,095 - -

Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT 
Budget / Operating Plan 

2017-18
�
Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

81,247 - 81,247 -
42,708 - 42,708 -

338,886 - 338,886 -
- - - -
- - - -

51,000 - 51,000 -
- 513,841 - - 513,841 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

1,429,877 - 1,429,877 -
160,054 - 160,054 -

- - - -
26,150 - 26,150 -

106,793 - 106,793 -
- - - -

73,811 - 73,811 -
119,616 - 119,616 -

- 1,916,302 - - 1,916,302 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

79,624 - 79,624 -
- 79,624 - - 79,624 - -

- 2,509,767 - - 2,509,767 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

199,171 - 199,171 -
317,424 - 317,424 -

- - - -
- 516,595 - - 516,595 - -

TOTAL PERSONNEL SERVICE COSTS - - 3,026,361 - - 3,026,361 - -
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 1,013 - 1,013 -
Legal 2,093 - 2,093 -
Management Company Fee 385,175 - 385,175 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 13,200 - 13,200 -
Special Ed Services 2,750 - 2,750 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 55,658 - 55,658 -

TOTAL CONTRACTED SERVICES - 459,889 - - 459,889 - -

Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT 
Budget / Operating Plan 

2017-18
�
Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

559 - 559 -
73,953 - 73,953 -

- - - -
3,125 - 3,125 -

- - - -
12,244 - 12,244 -
33,291 - 33,291 -

196,721 - 196,721 -
34,710 - 34,710 -
54,265 - 54,265 -

3,300 - 3,300 -
4,225 - 4,225 -

56,344 - 56,344 -
160,358 - 160,358 -

8,175 - 8,175 -
21,309 - 21,309 -
22,500 - 22,500 -

- - - -
- - - -

97,757 - 97,757 -
- 782,837 - - 782,837 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

34,178 - 34,178 -
4,500 - 4,500 -
7,376 - 7,376 -

10,125 - 10,125 -
513 - 513 -

- - - -
- - - -

- 56,692 - - 56,692 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 4,325,778 - - 4,325,778 - -
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 155,317 - - 155,317 - -

Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 4,481,095 - - 4,481,095 - -
Total Expenses - 4,325,778 - - 4,325,778 - -
Net Income - 155,317 - - 155,317 - -
Actual Student Enrollment - 1,136 - - 1,136 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 1,136 - - 1,136 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 1,136 - - 1,136 - -

REVENUE PER PUPIL - 3,946 - - 3,946 - -

EXPENSES PER PUPIL - 3,809 - - 3,809 - -
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4,481,095 - - 4,821,295 -
4,325,778 - - 4,728,819 -

155,317 - - 92,476 -
1,136 - - 1,136 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

4,124,379 - 4,124,379 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

4,124,379 - - 4,124,379 -
207,800 - 207,800 -

- - - -
- - - -
- - - -
- - - -
- - 340,200 -

4,332,179 - - 4,672,379 -

7,773 - 7,773 -
127,526 - 127,526 -

4,837 - 4,837 -
- - - -

- - - -
- - - -

STUYVESANT CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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- - - -
140,136 - - 140,136 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

8,780 - 8,780 -
8,780 - - 8,780 -

4,481,095 - - 4,821,295 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,481,095 - - 4,821,295 -
4,325,778 - - 4,728,819 -

155,317 - - 92,476 -
1,136 - - 1,136 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

STUYVESANT CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 41 of 61
�



LEADERSHIP PREPARATORY BEDFORD
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

     
   

     

STUYVESANT CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,481,095 - - 4,821,295 -
4,325,778 - - 4,728,819 -

155,317 - - 92,476 -
1,136 - - 1,136 -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

81,247 - 81,247 -
42,708 - 42,708 -

338,886 - 338,886 -
- - - -
- - - -

51,000 - 51,000 -
513,841 - - 513,841 -

1,429,877 - 1,429,877 -
160,054 - 160,054 -

- - - -
26,150 - 26,150 -

106,793 - 106,793 -
- - - -

73,811 - 73,811 -
119,616 - 119,616 -

1,916,302 - - 1,916,302 -

- - - -
- - - -
- - - -
- - - -

79,624 - 79,624 -
79,624 - - 79,624 -

2,509,767 - - 2,509,767 -

199,171 - 199,171 -
317,424 - 317,424 -

- - - -
516,595 - - 516,595 -

3,026,361 - - 3,026,361 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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1,013 - 1,013 -
2,093 - 2,093 -

385,175 - 385,175 -
- - - -
- - - -

13,200 - 13,200 -
2,750 - 2,750 -

- - - -
55,658 - 55,658 -

459,889 - - 459,889 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,481,095 - - 4,821,295 -
4,325,778 - - 4,728,819 -

155,317 - - 92,476 -
1,136 - - 1,136 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

STUYVESANT CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

STUYVESANT CHARTER SCHOOL 
Plan 
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STUYVESANT CHARTER SCHOOL
�
Plan 

Total Revenue 4,481,095 - - 4,821,295 -
Total Expenses 4,325,778 - - 4,728,819 -
Net Income 155,317 - - 92,476 -
Actual Student Enrollment 1,136 - - 1,136 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 559 - 559 -
Classroom / Teaching Supplies & Materials 73,953 - 73,953 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 3,125 - 3,125 -
Supplies & Materials other - - - -
Equipment / Furniture 12,244 - 12,244 -
Telephone 33,291 - 33,291 -
Technology 196,721 - 196,721 -
Student Testing & Assessment 34,710 - 34,710 -
Field Trips 54,265 - 54,265 -
Transportation (student) 3,300 - 3,300 -
Student Services - other 4,225 - 4,225 -
Office Expense 56,344 - 56,344 -
Staff Development 160,358 - 160,358 -
Staff Recruitment 8,175 - 8,175 -
Student Recruitment / Marketing 21,309 - 21,309 -
School Meals / Lunch 22,500 - 22,500 -
Travel (Staff) - - - -
Fundraising - - - -
Other 97,757 - 97,757 -

TOTAL SCHOOL OPERATIONS 782,837 - - 782,837 -

FACILITY OPERATION & MAINTENANCE 
Insurance 34,178 - 34,178 -
Janitorial 4,500 - 4,500 -
Building and Land Rent / Lease / Facility Finance Interest 7,376 - 7,376 -
Repairs & Maintenance 10,125 - 10,125 -
Equipment / Furniture 513 - 513 -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 56,692 - - 56,692 -

DEPRECIATION & AMORTIZATION - - 403,041 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 4,325,778 - - 4,728,819 -
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3rd

 
 

 
  

          
        

 

     

     
   

     

     
   

     

155,317 - - 92,476 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

4,481,095 - - 4,821,295 -
4,325,778 - - 4,728,819 -

155,317 - - 92,476 -
1,136 - - 1,136 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

STUYVESANT CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

STUYVESANT CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
Budget / Operating

2017-18

3rd

LEADERSHIP PREPARATORY BEDFORD
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     
   

     

     
   

     

PlanSTUYVESANT CHARTER SCHOOL 
Plan 

Total Revenue 4,481,095 - - 4,821,295 -
Total Expenses 4,325,778 - - 4,728,819 -
Net Income 155,317 - - 92,476 -
Actual Student Enrollment 1,136 - - 1,136 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

1,136 - - 1,136 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,136 - - 1,136 -

3,946 - - 4,245 -

3,809 - - 4,164 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
- - - 18,264,580 (18,264,580) - - 18,264,5 
- - - 17,706,154 17,706,154 - - 17,706,1 
- - - 558,426 (558,426) - - 558,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 16,497,515 (16,497,515 
) - - 16,497,5 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 16,497,515 (16,497,515 

) 
- - 16,497,5 

- - - 831,200 (831,200) - - 831,2 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 340,200 340,2 

17,668,9 

31,0 
510,1 

19,3 

(340,200) - -
- - - 17,668,915 (17,668,915 

) 
- -

- - - 31,092 (31,092) - -
- - - 510,103 (510,103) - -
- - - 19,350 (19,350) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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45

-
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-
-
-
-
-

21
21

80

SCHOOL

80
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 18,264,580 (18,264,580) - - 18,264,5 
Total Expenses - - - 17,706,154 17,706,154 - - 17,706,1 
Net Income - - - 558,426 (558,426) - - 558,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 560,545 (560,545) - - 560,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 35,121 (35,121) - - 35,1 

- - - 35,121 (35,121) - - 35,1 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(18,264,580TOTAL REVENUE - - - 18,264,580 - - 18,264,5) 
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- - - 324,989 324,989 - - 324,9 
- - - 170,831 170,831 - - 170,8 
- - - 1,355,545 1,355,545 - - 1,355,5 
- - - - - - -
- - - - - - -
- - - 204,000 204,000 - - 204,0 
- - - 2,055,365 2,055,365 - - 2,055,3 

5,719,5 
640,2 

104,6 
427,1 

295,2 
478,4 

7,665,2 

318,4 
318,4 

10,039,0 

796,6 
1,269,6 

2,066,3 

12,105,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
- - - 18,264,580 (18,264,580) - - 18,264,5 
- - - 17,706,154 17,706,154 - - 17,706,1 
- - - 558,426 (558,426) - - 558,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

5,719,509 
640,216 

-
104,600 
427,172 

-
295,244 
478,465 

7,665,206 

5,719,509 
640,216 

-
104,600 
427,172 

-
295,244 
478,465 

7,665,206 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS -

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

318,497 
318,497 

-
-
-
-

318,497 
318,497 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 10,039,068 10,039,068 - -

PAYROLL TAXES AND BENEFITS 
- - - 796,682 796,682 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,269,696 1,269,696 - -
- - - - - - -Retirement / Pension 
- - - 2,066,378 2,066,378 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 12,105,446 12,105,446 - -
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 18,264,580 (18,264,580) - - 18,264,5 
Total Expenses - - - 17,706,154 17,706,154 - - 17,706,1 
Net Income - - - 558,426 (558,426) - - 558,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 4,050 4,050 - - 4,0 
Legal 
Accounting / Audit 

- - - 8,373 8,373 - - 8,3 
Management Company Fee - - - 1,540,701 1,540,701 - - 1,540,7 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 52,799 52,799 - - 52,7 
Special Ed Services - - - 11,000 11,000 - - 11,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 222,632 222,632 - - 222,6 

- - - 1,839,555 1,839,555 - - 1,839,5 TOTAL CONTRACTED SERVICES 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 18,264,580 (18,264,580) - - 18,264,5 
Total Expenses - - - 17,706,154 17,706,154 - - 17,706,1 
Net Income - - - 558,426 (558,426) - - 558,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 2,237 2,237 - - 2,2 
Classroom / Teaching Supplies & Materials - - - 295,813 295,813 - - 295,8 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 12,500 12,500 - - 12,5 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 48,976 48,976 - - 48,9 
Telephone - - - 133,165 133,165 - - 133,1 
Technology - - - 786,885 786,885 - - 786,8 
Student Testing & Assessment - - - 138,841 138,841 - - 138,8 
Field Trips - - - 217,060 217,060 - - 217,0 
Transportation (student) - - - 13,200 13,200 - - 13,2 
Student Services - other - - - 16,900 16,900 - - 16,9 
Office Expense - - - 225,376 225,376 - - 225,3 
Staff Development - - - 641,430 641,430 - - 641,4 
Staff Recruitment - - - 32,700 32,700 - - 32,7 
Student Recruitment / Marketing - - - 85,236 85,236 - - 85,2 
School Meals / Lunch - - - 90,000 90,000 - - 90,0 
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 391,028 391,028 - - 391,0 

TOTAL SCHOOL OPERATIONS - - - 3,131,346 3,131,346 - - 3,131,3 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 136,713 136,713 - - 136,7 
Janitorial - - - 18,000 18,000 - - 18,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 29,502 29,502 - - 29,5 
Repairs & Maintenance - - - 40,500 40,500 - - 40,5 
Equipment / Furniture - - - 2,051 2,051 - - 2,0 
Security - - - - - - -
Utilities - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - 226,766 226,766 - - 226,7 

DEPRECIATION & AMORTIZATION - - - 403,041 403,041 - - 403,0 
RESERVES / CONTINGENCY - - - - - - -

TOTAL EXPENSES - - - 17,706,154 17,706,154 - - 17,706,1 
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- - - 558,426 (558,426) - - 558,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
- - - 18,264,580 (18,264,580) - - 18,264,5 
- - - 17,706,154 17,706,154 - - 17,706,1 
- - - 558,426 (558,426) - - 558,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL

        

 
 

 
  

          
        

        
  

        
 

  

  

     
   

   

  
 

  

     
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
Budget / Operating Plan 

2017-18 
- 18,264,580 (18,264,580) - - 18,264,5 
- 17,706,154 17,706,154 - - 17,706,1 
- 558,426 (558,426) - - 558,4 
- - -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

     
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

CHARTER SCHOOL
�

Total Revenue (18,264,580) - -
Total Expenses 17,706,154 - -
Net Income (558,426) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(16,497,515 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(16,497,515 
) (831,200) 

-
-
-
-

(340,200) 
(17,668,915 

) 

(31,092) 
(510,103) 

(19,350) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

CHARTER SCHOOL
�

- - -
(560,545) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(35,121) - -
(35,121) - -

(18,264,580 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(18,264,580) - -
17,706,154 - -

(558,426) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

CHARTER SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(18,264,580) - -
17,706,154 - -

(558,426) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

324,989 - -
170,831 - -

1,355,545 - -
- - -
- - -

204,000 - -
2,055,365 - -

5,719,509 - -
640,216 - -

- - -
104,600 - -
427,172 - -

- - -
295,244 - -
478,465 - -

7,665,206 - -

- - -
- - -
- - -
- - -

318,497 - -
318,497 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

- 10,039,068 - -

796,682 - -
1,269,696 - -

- - -
2,066,378 - -

12,105,446 - --
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Quarters

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

CHARTER SCHOOL
�

4,050 - -
8,373 - -

1,540,701 - -
- - -
- - -

52,799 - -
11,000 - -

- - -
222,632 - -

1,839,555 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(18,264,580) - -
17,706,154 - -

(558,426) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

CHARTER SCHOOL 
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Quarters

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

     
   

   

CHARTER SCHOOL
�

Total Revenue (18,264,580) - -
Total Expenses 17,706,154 - -
Net Income (558,426) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

2,237 
295,813 

-
12,500 

-
48,976 

133,165 
786,885 
138,841 
217,060 

13,200 
16,900 

225,376 
641,430 

32,700 
85,236 
90,000 

-
-

391,028 
3,131,346 

136,713 
18,000 
29,502 
40,500 

2,051 
-
-

226,766 

403,041 
-

17,706,154 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

     
   

   

     
   

   

CHARTER SCHOOL
�
CHARTER SCHOOL
�

(558,426) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(18,264,580) - -
17,706,154 - -

(558,426) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

LEADERSHIP PREPARATORY BEDFORD STUYVESANT
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

     
   

   

     
   

   

CHARTER SCHOOL
�

-
Total Revenue (18,264,580) - --
Total Expenses 17,706,154 - --
Net Income (558,426) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

LEADERSHIP PREPARATORY BEDFORD STUYVESANT CHARTER 
SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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___Yes ___No___Yes ___

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

c&
Name of Charter School Education Co ration (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): (Lu&ki Cc L’vIdfr1 c-C

2. Is the trustee r(employee of any school operated by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc.

Date(s) Nature of Financial Steps taken to avoid Name of person
InterestlTransaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

,VuAe



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee andlor
conducting business value of the immediate family member

Steps Takenbusiness with conducted business of household holding an
to Avoidthe school(s) conducted interest in the organization

Conflict ofconducting business with
Interestthe school(s) and the

nature of the interest

o’J

Sig rFatu re Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Laura Blankfein__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

   
 

  
 

  
 

 
 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Addre ___________ 

E-mail Address  

Home Telephon  

Home Address:



  
  

 

  
 

 
 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

_Ian Sacks__________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 



       

      

        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

  
 

   

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

_________
 

Home Telephone: ___ _____________________________
 

Home Address: ___ _____________________________
 



  
  

 

  
 

 
 

      
   

 
    

           
   

 

             
     

 
           

       

           
         

  
 
           

      
  

          
         

      
          

       
         

        
  

   
 

  
   

    
  

 

  
   

  
  
 

 
 

 
 

       

      

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name:
 
Joseph Wayland__________________________
 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Treasurer__________________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 

5. Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 



        

        

           

        

          

        

     

       

      

       

 

 

     
        

 
      

    
   

 

 

 
 

 
 

 
   

 
   

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 

_ (on behalf of Trustee)_______7/31/17________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addre

E-mail Address: 

Home Telephone: ___ _____________________________ 

Home Address: ___ _____________________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Michael Hall 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): __Trustee_____________________ 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

none 



       

      

        

        

           

        

          

        

     

       

      

       

 

 
________ ________________________________________________________   

        
 

     
    

 

 

  
 

          
 

  
 

 
 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 

   

5.	 Identify each individual, business, corporation, union association, firm, partnership, 

committee proprietorship, franchise holding company, joint stock company, business 

or real estate trust, non-profit organization, or other organization or group of people 

doing business with the school(s) governed by the Education Corporation and in 

which such entity, during the time of your tenure as a trustee, you and/or your 

immediate family member(s) or person(s) living in your house had a financial interest 

or other relationship. If you are a member, director, officer or employee of an 

organization formally partnered with the school(s) that is/are doing business with the 

school(s) through a management or services agreement, please identify only the 

name of the organization, your position in the organization, and the relationship 

between such organization and the school(s). If there has been no such financial 

interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

none 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be

Business Telep __
 

Business Addre ______ _______
 

E-mail Address: _________________
 

Home Telephon __________________
 

Home Address: _______________
 















Disclosure of Financial Interest by a Current or Proposed Ch
arter School

Education Corporation Trustee

Trustee Name:

~l~ N~asS

Name of Charter School Education Corporation (for an unmerged
 school, this is

the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., presi
dent, treasurer,

parent representative): ~ ~~~5'~"e'~

2. Is the trustee an employee of any school operated by the Educ
ation Corporation?

Yes ~_No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management comp
any or institutional

partner of the charter schools) governed by the Education Corporatio
n?

Yes ~No

If Yes, for each school, please provide a description of the positions) you
 hold, your

responsibilities, your salary and your start date.

4. Identify each interesUtransaction (and provide the requested info
rmation) that you or

any of your immediate family members or any persons who live w
ith you in your

house have held or engaged in with the charter schools) governed by the E
ducation

Corporation during the time you have served on the board, and in th
e six-month

period prior to such service. If there has been no such financi
al interest or

transaction, write None (do not leave blank). Please note that if yo
u answered

Yes to Questions 2-4 above, you need not disclose again your employment
 status,

salary, etc.
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or

(e.g., did not vote, engaging in

did not participate in transaction and

discussion) relationship to
ourself

1 " ~~~



5. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoidthe schools) conducted interest in the organization
Conflict ofconducting business with
Interestthe schools) and the

nature of the interest

~ ~~,~ N~ ones

~/I ~-
Signature Date

Please note that this document is considered a public record and as such, maybe made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be re

Business Telephon

Business Address:

E-mail Address: 

Home Telephone: 

Home Address: 



 
  

 
  

 
 

 
 

  
 

 
 

 
     

 
 

     
     

 
     

   
           

   
  

 
     

  
  

  
 

      
   

    
     

   
 

  
   

 

 

 
 

 
 

 
    

 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Ekwutozia Nwabuzor_____________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative): Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation?  
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, 
write None (do not leave blank). Please note that if you answered Yes to Questions 
2-4 above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to 

yourself 
None None None None 



5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there has been no such financial interest or 
transaction, write None (do not leave blank). 

Organization Nature of Approximate Name of Trustee and/or 
conducting business value of the immediate family member Steps Taken 

business with conducted business of household holding an to Avoid 
the school(s) conducted interest in the organization Conflict of 

conducting business with Interest 
the school(s) and the 
nature of the interest 

None None None None None 

~ .,,--.- 07/17/17 

~ Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addre

E-mail Address: 

Home Address: 



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York Citv Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative): Y''T-t..c: C:.i-~1~-'.L~..

2. Is the trustee a ployee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the cha schools) governed by the Education Corporation?

Yes o

If Yes, for each school, please provide a description of the positions) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schools) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None (do not leave blank). Please note that if you answered
Yes to Questions 2-4 above, you need not disclose again your employment status,
salary, etc. •~
Dates) Nature of Financial Steps taken to avoid Name of person

Interest/Transaction a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
ourself

~\_J



5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schools) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family members) or persons) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schools) that is/are doing business with the
schools) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there has been no such financial
interest or transaction, write None (do not leave blank).

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Taken
business with conducted business of household holding an

to Avoid
• the schools) conducted interest in the organization

Conflict ofconducting business with
Interest

the schools) and the
nature of the interest

.

~

Signature Date

Please nofe thaf Phis document is considered a public record and as such, maybe made available to
members of the public upon request under fhe Freedom of Information Law. Personal contact information
provided below will be

Business Telep

Business Addre

E-mail Address:

Home Telephon

Home Address:



mgaziano
Typewritten Text
  





        
    

 
   

  
________________________________________________________________  
 
 

         
    

 
         

       
  

 

          
     

 
     

       
          

       
  

 
     

      
  

           
         

      
  

          
           

        
  
    

 
    

   
   
  

 

   
  

  
  

  
 

    
 
 
 

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
*

Trustee Name: 
David Saltzman 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1.	*List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): Trustee__________________________ 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
None 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

  
        

 
         

               
    

 
   

 
    

 
   

 
   

 
    

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

  
 

 

 
 
 
 

    
 

 

 
 

 

5.	%Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

Robin Hood 
Foundation 

Funder David Saltzman Full 
Disclosure 
and recusing 
myself from 
RH 
conversations 
and decisions 
about 
Uncommon 

________ __________________________________July 15, 2017__________ 
Signature Date
%

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________
%

Home Telephone: _______________________________________________________
%

Home Address: ___________________________________________________
%
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Disclosure of Financial Interest by a Current or Proposed Charter School
*
Education Corporation Trustee
*

Trustee Name: 
Jeffrey Wetzler 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Uncommon New York City Charter Schools ________ 
1.	*List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative): _trustee___________________________ 

2.	*Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	*Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	*Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None (do not leave blank). Please note that if you answered 
Yes to Questions 2-4 above, you need not disclose again your employment status, 
salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote,
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in
transaction and 
relationship to 

yourself 
none 



    
         

         
        

               
            

         
     

         
      

       
     

 
 

 
        

 
         

               
    

 
 

 
 

 
 

 
 

 
 

 
 

 
  

  
 
 

 
 

 
 

    
 

  
 

  
   

    

  
  

  
 

 
 

 
 

 
 

   

5.	%Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there has been no such financial 
interest or transaction, write None (do not leave blank). 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

none 

Signature
________ ________________________________________________________

Date 
6.23.2017

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Tele

Business Add

E-mail Addres

Home Telepho

Home Addres
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September '17

November '17

January '18

March '18

May '18

      

    
    
      
         
     

  

    
    

  
      

  
  

    
  

    
      

    

  

    
    

      
    
      

  

    
   

    

Updated: 6/13/2017 2017-2018 Academic Calendar: Family Version 

August '17 August '17 September '17 
16 5th Grade Orientation (5:30 -7pm) S M T W Th F S S M T W Th F S 4 
17 6th - 8th Grade Orientation (5:30 -7pm) 1 2 3 4 5 1 2 14 
22 First Day of School: All 5th Graders, New 6th Graders 6 7 8 9 10 11 12 3 4 6 7 8 9 
23 First Day of School (Grades 6-8) 13 14 15 16 17 18 19 10 11 13 15 16 

20 21 22 23 24 25 26 17 18 19 20 21 22 23 
27 28 29 30 31 24 25 26 27 28 29 30 
8 School Days 20 School Days 

October '17 October '17 November '17 
9 No School: Columbus Day S M T W Th F S S M T W Th F S 

10--12 Interim Assessments #1 1 2 3 4 5 7 1 2 3 4 4 
13 11:30 Dismissal: Collaborative Interim Assessment Scoring 8 9 10 11 12 14 5 6 7 8 9 10 11 9 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 22 - 24 
18 8th Grade PSAT 22 23 24 25 26 27 28 19 20 21 22 23 24 25 28--30 
27 Last Day of Quarter 1 29 30 31 26 27 28 29 30 

21 School Days 19 School Days 

December '17 December '17 January '18 
1 11:30 Dismissal: Collaborative Interim Assessment Scoring S M T W Th F S S M T W Th F S 1 

18-29 No School: Winter Break 2 1 2 3 4 5 6 10 
3 4 5 6 7 8 9 7 8 9 10 11 12 13 15 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 18 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 30-31--> 
24 25 26 27 28 29 30 28 29 30 31 
31 
11 School Days 21 School Days 

February '18 February '18 March '18 
--> 1 Interim Assessments #3 S M T W Th F S S M T W Th F S 15 

2 11:30 Dismissal: Collaborative Interim Assessment Scoring 1 3 1 2 3 16 
13 HS Recruitment 1:1 Interviews KCCS 4 5 6 7 8 9 10 4 5 6 7 8 9 10 23 

19--23 No School: February Break 11 12 13 14 15 16 17 11 12 13 14 15 17 30- 31--> 
18 19 20 21 22 23 24 18 19 20 21 22 23 24 
25 26 27 28 25 26 27 28 29 30 31 
15 School Days 21 School Days 

5 

1412 

6 
13 

1 

2 

16 

April '18 
2 Lottery Application Deadline 12pm 

No School: Spring Break 

April '18 May '18 
S M T W Th F S S M T W Th F S 1-3 
1 2 3 4 5 6 7 1 2 3 4 5 3 2--6 



2 5 3

5

1412

6
13

1

2

16

2 5 3
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      Updated: 6/13/2017 2017-2018 Academic Calendar: Family Version 
17 
24 
28 

5 5th Grade Lottery 8 9 10 11 12 13 14 6 7 8 9 10 11 12 
11-13 12:15 Dismissal: NYS ELA State Test 15 16 17 18 19 20 21 13 14 15 16 17 18 19 

19 12:15 Dismissal: Quarter 3, Report Card Conferences 22 23 24 25 26 27 28 20 21 22 23 24 25 26 
29 30 27 28 29 30 31 
16 School Days 22 School Days 

June '18 June '18 
5--7 Final Interim Assessments S M T W Th F S 

1 2 
8 Last Day of Quarter 4 3 4 5 6 9 
8 11:30am Dismissal: Interim Assessment Scoring 10 11 12 13 14 15 16 

11 HS Registration #2 17 18 19 20 21 22 23 
12--14 Regents Week (Date TBD) 24 25 26 27 28 29 30 

14 12:15pm Dismissal: End-Of-School Wrap Up 11 School Days 
14 8th Grade Stepping Up Ceremony 
15 12:15 Dismissal: Last Day of School 

87 



    
 

  
       

    
  

     
    

        
       
  

    
      

    
    

     
  

 

 

 

 

 

September '17 
No School: Labor Day 
Back-To-School Night 

November '17 

Uncommon Community Day 
12:15 Dismissal: Quarter 1, Report Card Conferences 
No School: Thanksgiving Break 
Interim Assessments #2 

January '18 
No School: New Year's Day 
Last Day of Quarter 2 
No School: Dr. Martin Luther King, Jr. Day 
12:15 Dismissal: Quarter 2, Report Card Conferences 
Interim Assessments #3 

March '18 
Interim Assessments #4 (Math Only) 
11:30 Dismissal: Collaborative Interim Assessment Scoring 
Last Day of Quarter 3 
No School: Spring Break 

May '18 
NYS Math State Test (Half Days) 
HS Spring Mixers 



   

    

HS Registration Session #1 

No School: Memorial Day 
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