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a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

LEADERSHIP PREPARATORY BROWNSVILLE CS (SUNY TRUSTEES) 332300860942

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

SUNY-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

NYC CSD 23

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

985 Rockaway
Avenue, 3rd Floor,
Brooklyn, NY 11212

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Deborah Walker

Title Director of Operations
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Emergency Phone Number (###-###-##H##) _

e. SCHOOL WEB ADDRESS (URL)

http://leadershipprepbrownsville.uncommonschools.org/

f. DATE OF INITIAL CHARTER

08/2009

g. DATE FIRST OPENED FOR INSTRUCTION

08/2009

i. TOTAL ENROLLMENT ON JUNE 30, 2016

673

j. GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served K,1,2,3,4,5 6,7

k1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Uncommon Schools
PHYSICAL STREET ADDRESS 826 Broadway, Floor 9
CITY New York
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http://leadershipprepbrownsville.uncommonschools.org/

STATE NY

ZIP CODE 10003
EMAIL ADDRESS (No response)
Page 2

1. FACILITIES

Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

985
Rockaway
Avenue, 3rd
Floor,
Brooklyn, NY
11212

Site 1 (same
as primary
site)

CSD 23 K-4 Yes DOE space

213 Osborn
Street, 4th
Site 2 Floor, r CSD 23 5-8 No DOE space
Brooklyn, NY
11212

Site 3

I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

Celestina De La

School Leader
Garza

Operational Leader Deborah Walker

Compliance

Contact Deborah Walker
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Complaint Contact  Deborah Walker - -

I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School Leader Mark Stulberg

Operational Leader Amy Kiyota

Compliance

Contact Amy Kiyota

Complaint Contact ~ Amy Kiyota

nl. Were there any revisions to the school’s charter during the 2015-16 school

Page 3

year? (Please include approved or pending material and non-material charter
revisions).

No

o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Rebecca Carlson, Director of Operations

p- Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:
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Yes

Signature, Head of Charter School

2.Co O

Signature, President of the Board of Trustees

C

Date

2016/07/21

Thank you.
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ﬁ Entry 2 Link

Last updated: 07/22/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

https://data.nysed.gov/reportcard.php?

instid=800000063981 &year=2015&createreport=1&allchecked=1&enrollment=1&avgclasssize=

1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts
=1&38ELA=1&38MATH=1&48SCI=1&lep=1&naep=1&elemELA=1&elemMATH=1&elemSci=1&un

weighted=1
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SO | FADERSHIP PREP BROWNSVILLE

Leadership Prep Brownsville
CHARTER SCHOOL

2015-16 ACCOUNTABILITY PLAN
PROGRESS REPORT

Submitted to the SUNY Charter Schools Institute on:

September 15, 2016

By Deborah Walker
Acting Director of Operations
Leadership Prep Brownsville EA

By Amy Kiyota
Director of Operations
Leadership Prep Brownsville MA
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Deborah Walker, Acting Director of Operations and Amy Kiyota, Director of Operation prepared this
2015-16 Accountability Progress Report on behalf of the school’s board of trustees:

Area of Expertise,

Numberof Terms Served

Position on . L Voting | and/orAdditional and Length of Each
Trustee Name Committee Affiliations | Member | Role at School .
the Board (Include election date
? (Y/N) (parent, staff .
and term expiration)
member, etc.)
Linton Mannlll Chai £ tive Academi y L | 1-ElectedJune 2016,
David Saltzman Y P 1-ElectedJune 2016,
rogram Term Expires June 2019
TonyPasquariello Vice Chai Y i 1—-ElectedJune 2016,
1ce thair Executive, thance Term Expires June 2019
Laura Blankfein Y 1-ElectedJune 2016,
. Program .
Academic, Development Term ExpiresJune 2019
Caroline Curry Y Finance 1-ElectedJune 2016,
Audit (Committee Chair) Term Expires June 2019
Y Parent 1-ElectedJune 2016,
Gerald St. Claire Representative, Term Expires June 2019
Organization
Finance Management
John Greenstein Y . 1-ElectedJune 2016,
. Finance R
_ Finance Term Expires June 2019
i Y i 1-ElectedJune 2016,
Development tnance Term Expires June 2019
Shakima Jones Y Parent 1—-ElectedJune 2016,
_ Academic Representative Term Expires June 2019
John Kim Y i 1-ElectedJune 2016,
_ Academic tnance Term Expires June 2019
Arvind Krishnamurthy Y i 1—ElectedJune 2016,
Academic, Audit thance Term Expires June 2019
Alison Mass Y i 1-ElectedJune 2016,
Finance, Development tnance Term Expires June 2019
Ekwutozia U. Nwabuzor Y 1 -ElectedJune 2016,
Legal/Finance Term Expires June 2019
Finance, Audit
Brett Peiser N 1-ElectedJune 2016,
Program Term Expires June 2019
[l
lan Sacks Y 1-ElectedJune 2016,
Finance Term Expires June 2019

Academic, Development
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Area of Expertise,

Numberof Terms Served

Positi Voting | and/orAdditional d Length of Each

Trustee Name OSIMON ON - mittee Affiliations | Member | Role at School and.eng 9 ac
the Board (Include election date

? (Y/N) (parent, staff L
and term expiration)
member, etc.)

Joseph F. Wayland Y 1—-ElectedJune 2016,

Treasurer Executive, Finance Legal Term Expires June 2019
(Committee Chair)

JeffreyWetzler Y 1-ElectedJune 2016,
Academic Program Term Expires June 2019

Chrystal Stokes Williams 1-ElectedJune 2016,
Development Y Finance Term Expires June 2019

Total members joiningthe boardinthe 2015-2016 school year

18

Total members departing the boardinthe 2015-2016 school year

0

Celestina de la Garza has served as principal of the Elementary Academy since 2014.
Mark Stulberg has served as principal of the Middle Academy since 2013.
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ININTRODUCTION

Organizational Information

Leadership Preparatory Brownsville Charter School (Leadership Prep) opened in August of 2009 with 116
studentsinKindergarten and First Grade. A new class of Kindergarteners will enroll each year until the
school reachesits full capacity in grades K through 8. The school’s mission, despite the students’ young
age, is to prepare themto enterinto, excel within, and graduate from college by providing them with
the academicskills, background knowledge, and charactertraits required to achieve atthe highest
levels. Through academicachievement, Leadership Prep scholars also prepare to serve asleadersin
theircommunities.

STUDENT POPULATION

Enrollmentis based onrandom lottery, with preferencegiven to students wholive in Leadership Prep
Brownsville’scommunity school district (23) and students who qualify for Free and Reduced Price Lunch.
Ninety-eight percent of students attending Leadership Prep live in the Central Brooklyn neighborhood,
where the school islocated, and 1.4% live in Queens.

In 2015-2016 based on our BEDS Day enrollment of 660 students, Leadership Prep Brownsville’s
K-7 student population was the following:

Gender 49.4% Male 50.6% Female
Free & Reduced Lunch 87.1%
Special Ed 13.2%
Race 88.8% Black/African American
10.3% Latino
1% Other
English Language Learners 2.3%

Elements of Leadership Prep’s academicdesigninclude: increased learning time through an extended
day and school year, high expectations academically and behaviorally forall students, research -based
curriculathat have a clear emphasis on skill development, astrongfocus on literacy skillsin the early
grades, and frequent use of assessment toinform instruction.

Teach Until They Learn

Leadership Prep CharterSchool providesits students with every possible opportunity to learn. This
means that Leadership Prep notonly has a longerschool day that beginsat 7:10 AM and ends at 4:00
PM with 6+ hours of instruction, but also has a longerschool year consisting of 185 instructional days.
Overthe course of the school year, thisis equivalent to atleast 25% more instructional time than the
New York City Department of Education’s minimum of 5 hours of daily instruction over 181 school days.

In the Elementary Academy, each day consists of over 3 hours of literacy instruction, 60-100 minutes of
math instruction, adaily classin social studies orscience, aclass devoted to character development,
fitness, dance and music. Inaddition, all 3" and 4™ grade students received additional small group
tutoringfromtheirteachers.

In the Middle Academy, each day consists of more than 2 hours of literacy instruction, 90 minutes of
math instruction, 1 hour of each science and history instruction, 30 minutes of small-group guided

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
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readinginstruction and a daily advisory session. Additionally, students participate in athletics,
performingarts and computers on a rotating basis each week.

Even as students leave forthe day, the learning continues. Each student, including each Kindergarten
student, takes home atleast 20 minutes of homework every evening. Parents/guardians review and
sign each evening’s assignment upon completion. Families and scholars are expected to read together
for 20 minutes each nightas well.

Character Development

Leadership Prep holds students to high standards in behaviorand community involvement. To maintain
an energetic, orderly, and productive environment whereteachers can focus onteaching and students
can focus on learning, the school implements a strict code of conduct, provides explicit daily instruction
in core values, and enforces adress code.

Additionally, routines and rituals constantly reinforce Leadership Prep’s expectations, core values, and
mission. This process begins before students even enterthe building. Every morning, the Principal,
Director of Operations, and/or Dean of Students meets students outside the school’s front doorto greet
each student by name and shake each student’s hand as the student crosses the threshold. This reminds
students to conduct themselves with self-respect, dignity, and love.

Each week ends with a Friday Community Meetinginthe Elementary Academy and the Middle
Academy. Each Community Meetingis an opportunity to feature studentaccomplishments and
reinforce the valuesthat are celebrated at Leadership Prep. Classes perform memorized poems related
to school values, individual students present knowledge they acquired during the we ek, teachers
highlight exceptional academicwork, and each meeting closes with the presentation of the Value
Valedictorian, an award given to a scholar exemplifying the school’s values.

Faculty

In the Elementary Academy, one Lead Teacherand one Teacher are assigned to each classroom and
provide differentiated instructionin small groups as well as individually. Inthe Middle Academy, each
teacherteachesa specialized subject area, with one teacherin each classroom. In 2015-16, every staff
member held a Bachelor's Degree and 100% eitherheld or were working towards a Master’s Degree.

Family Involvement

Leadership Prep understands that family involvementis a key variable in the success of our students.
We strive to engage familiesin their child’s education from the very beginning of our recruitment
processand we continue this outreach in several ways during the school year:

o Priorto the beginning of the school year, multiple Family Orientation meetings are held to
introduce families to the culture of Leadership Prep. Upon enrollment, families meet one-on-
one with our Dean of Studentsand Families and sign a Family & School Covenantinwhich
familiesand the school pledgeto supportand engage one anotherin the joint effort of raising
Leadership Prep Scholars.

o Monthly phone calls home from teachers, frequent parent/family conferences, report cards
(once perquarter) which parents/guardians are required to pick up in person, and school events
keep parents/families apprised of and engaged in theirchildren’s performance.

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
Page 4



o Leadership Prep Brownsville’s Families For Achievement meetings focus on various aspects of
the curriculum such as literacy or math and give families the opportunityto betterunderstand
what skills theirchildren are learning each day.

o Parents/families at Leadership Prep Brownsville have consistently expressed overwhelming
satisfaction with the school. Inthe most recentannual DOE surveys, 95% of parents/families
expressed overallsatisfaction with the school.

School Enrollment by Grade Level and School Year

S\C{Z‘;S' K| 1] 23|45 6] 7 10 | 11 | 12 | Total
2009-10 | 57 | 57 114
2010-11 | 87 | 58 | 59 204
2011-12 | 87 | 86 | 58 | 46 277
201213 | 87 | 87 | 8 | 57 | 40 354
201314 | 85 | 89 | 86 | 81 | 57 | 78 476
201516 | 90 | 81| 89 | 75 | 74 | 80 | &3 572
201516 | 88 | 89 | 88 | 85 | 61 | 87 | 87 | 75 660
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ENGLISH LANGUAGEARTS

Goal 1: English Language Arts
All students at Leadership Prep Brownsville will be proficient readers and writers of the English
language.

Background

Literacyisthe core academicskill on which all future learningis based. Forthisreason, Leadership
Prep’sacademicprogram focuses on literacy during the elementary and middleyears. The Leadership
Prep reading program aggressivelyaccelerates students through a program that addresses the five
components of early literacy highlighted by the U.S. government’s blue-ribbon Reading First panel:
phonemicawareness, phonics, vocabulary, fluency, and comprehension. The school uses three strong,
complementary, research-based programs—Direct Instruction (Reading Mastery), Riverdeep Destination
Reading, and Reading Comprehensioninstruction based on the Urban Education Exchange’s Concepts of
Comprehension—that incorporate these fiveelements and are used concurrently to provide arigorous
reading education. Inthe Elementary Academy, Leadership Prep classes are splitinto three groups of 8-
10 students based on reading skill. Each day, students receive 80-minutes of Reading Mastery
instruction, 40 minutes of instruction using the Riverdeep Destination Early Reading program and 40
minutes of teacher-generated Reading Comprehension instruction based on the Concepts of
Comprehension. Inthe Middle Academy, students receive 90 minutes of readinginstruction daily,
including a Guided Reading meeting with a student-to-teacher ratio of approximately 6:1. Guided
Reading groups are based on students’ reading skill level, as assessed by the Leveled Reading
Assessment.

Leadership Prep Elementary Academyadministered the STEP™ (Strategic Teachingand Evaluation of
Progress), astandardized developmental literacy assessment developed by the University of Chicago
Urban Education Institute (UEI) fourtimes overthe course of the 2015-16 school year. Thisassessment
istightly aligned with scientifically established milestones in reading development, to follow the
progress of pre-kindergarten through third grade students. Upon enteringthe school (September 2015),
100% of Leadership Prep’s Kindergarteners were below grade level in key skills of reading as reflected by
their STEP scores.

The school re-administered the STEP assessment throughout the academicyearand by June 2016
Leadership Prep scholars made enormous progress.

Kindergarten 2015-2016 STEP Growth:
e 91% of K students grew 3 STEP levels ormore (roughly equivalentto 1grade level)
e Kstudentsgrewanaverage of 4 STEP levels

In September 2015, 0% of our Kindergarten students were at orabove the end of yearbenchmarkin
reading. ByJune 2016, 85% of our Kindergarten students achieved the grade level benchmarkand an
additional 15% exceeded the grade levelbenchmarkinreading.

First Grade 2015-2016 STEP Growth:
e 79% of 1" grade students grew 3 STEP levels or more (roughly equivalent to 1 grade level)
e 36% of 1" grade students grew 4 STEP levels ormore

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
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In September 2015, 0% of our first graders were at or above the end of yearbenchmarkin reading. By
June 2016, 72% of our first graders achieved the grade level benchmark and an additional 33% exceeded
the grade level benchmarkinreading.

Second Grade 2015-2016 STEP Growth:
e 42% of 2" grade students grew 3 STEP levels or more (roughly equivalentto 1grade level)
e 10% of 2" grade students grew 4 STEP levels or more

In September 2015, 2% of our second graders were at or above the second grade end of year
benchmarkinreading. ByJune 2016, 58% of our second graders achieved the grade levelbenchmark
and an additional 22% exceeded the grade level benchmarkin reading.

While these results suggest that Leadership Prep’s core reading program is effective in moving most
studentsto mastery and beyond, they also highlight the reality that there are some students who need
more helpto reach mastery. The schoolis committed to providingadditional readinginstruction to at-
risk studentsthrough anintervention program headed by a Learning Support Coordinatorand Learning
Support Teacher. In additiontoserving at-risk students, the Learning Support Teacher/Reading
Specialist provides academicsupports forall general education students who requireintervention using
avariety of programs and curricula, including the school’s core reading program.

Goal 1: Absolute Measure
Each year, 75 percent of all tested students enrolled in atleast their second year will perform at

proficiency onthe New York State English language arts examination forgrades 3-8."

Method

Method

The school administered the New York State Testing Program English language arts assessment to
studentsin 3™ through 7" grade in April 2016. Each student’s raw score has been converted to agrade-
specificscaled score and a performance level.

The table below summarizes participationinformation for this year’s testadministration. The table
indicates total enrollment and total number of students tested. It also provides a detailed breakdown of
those students excluded fromthe exam. Note that thistable includes all students according to grade
level, evenifthey have notenrolledinatleasttheirsecondyear.

! Because of the state’s new3-8te sting program, aligned to its high school college and career readiness standards, the Institute
is nolongerusing Time Adjusted Level 3 cutscores. Pleasereport results for previous years usingthe state’s published results
forscoring at proficiency.

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
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2015-16 State English Language Arts Exam
Number of Students Tested and Not Tested

Total Not Tested” Total
Grade
Tested IEP ELL | Absent | Enrolled
3 87 0 0 0 87
4 59 0 0 0 59
5 84 0 0 0 84
6 86 0 0 0 86
7 71 0 0 0 71
All 387 0 0 0 387

Results

The 2015-2016 school yearwas Leadership Prep Brownsville’s fifth year administering the NYS ELA
exam. The school administered the New York State Testing Program Common Core English language arts
assessmentto studentsin 3" through 7" grade, and roughly 50% of Leadership Prep Brownsville’s
studentsenrolledintheirsecond yearscored at proficiency onthe 2015-2016 NYS ELA Exam.

Performance on 2015-16 State English Language Arts Exam
By All Students and Students Enrolled in At Least Their Second Year

Enrolled in at least their
All Students
Grade Second Year
s Number Number
Percent Tested Percent Tested
3 62% 87 63% 79
4 56% 59 56% 59
5 35% 84 37% 62
6 49% 86 48% 67
7 41% 71 42% 62
All 48% 387 50% 329

Evaluation

In the fourth year of the administration of the NYS Common Core examin English Language Arts,
Leadership Prep Brownville did not meetthis measure. Itis still the school’s goal to see that at least 75%
of tested students perform at proficiency onthe Common Core exam, and we are looking forward to
implementing ahigherlevelof rigorin our English Language Arts instruction going forward to better
prepare ourstudentsto meetthis bar.

We believe that the steps we have been taking this summerwill help toincrease student performance
on the examinthe comingyear.

2 Students exempted fromthis examaccordingto their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, orabsence for atleast some part of the exam.

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
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e Thissummerwe continuedtoadaptour curriculumto Common Core standards for the 201 5-
2016 school yearand increased ouralignmentin Informational Reading as well as Social Studies
and Science. Overthe 2015-16 school year we focused onimproving ourteaching practice and
ensuringthatteachers were educated and received professional development on the shift
happening with Common Core priorto exams. We look forward toincreasing our curricular
alignmenttothe Common Core standardsinthe comingyear.

e Atthe Elementary Academy, ourgoal forthe 2015-16 school yearis to ensure that we are
meeting benchmark goals on our STEP reading assessments and ELA Interim Assessments.
Teacherswill begin meetingatlunchin Octoberto compare data, ensure that standards are met
and share best practices.

e Atthe Middle Academy, we have restructured ourapproach toliteracy. Students now receive
English Language Artsinstruction during one 2-hour block every day. Classes with students
receivingintervention services will have 2teachers present forthe guided andindependent
practice portions of the lesson, providing more small-group support. This replaces ourapproach
fromlast year, in which students received one hour of reading instruction from a dedicated
readingteacher, and one hour of writinginstruction from a dedicated writingteacher. A careful
analysis of the common core reiterated that students are almost always asked to write about
whattheyread, and that a more integrated approach to ELA was necessary to move our
studentsto higherlevels of achievement.

Additional Evidence

In the school’s fourth year takingthe Common Core exam, we saw gains across all grades. Leadership
Prep Brownsville’s 3" grade increased by 17 percentage points, by 16 percentage pointsin 4" grade, by
13 percentage pointsin 5" grade, and by 27 percentage pointsin 7" grade. While the results are still
below the school’s goal, this growth suggests that the interventions programs and curriculum changes
we put into place last year have resulted in progress towards the goal.

Additionally, in comparison to the city and district, Leadership Prep Brownsville’s results were
promising. In 3" grade through 7" grade, proficiency rates were 20to 40 percentage points higher than
the surrounding district. Our3™, 4™ and 6™ graders outperformed their white peers throughout New
York State by eleven, seven and seven percentage points respectively.

We are disappointed that we did not mean our goal thisyear; however, we have seen promising growth
and comparison data. We look forward to seeingthese numbersincrease inthe comingyears as we
revise curriculumand work to ensure all students are prepared for the rigor of the Common Core
exams.

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
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English Language Arts Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year Achieving Proficiency
2012-13 2013-14 2014-15 2015-16
Grade
Percent Number Percent Number | Percent | Number | Percent | Number
Tested Tested Tested Tested
3 32.1% 56 41.1% 73 45% 69 63% 79
4 22.5% 40 28.3% 46 39% 71 56% 59
5 17.9% 28 23% 44 37% 62
6 30% 56 48% 67
7 42% 62
All 28.1% 9% 32.7% 147 34% 240 50% 329

Goal 1: Absolute Measure
Each year, the school’s aggregate Performance Level Index(“PLI”) on the State English language arts
exam will meet the Annual Measurable Objective (“AMO”) set forth in the state’s NCLB accountability

system.

Method

The federal No Child Left Behind law holds schools accountable for making annual yearly progress
towards enabling all students to be proficient. Asaresult, the state setsan AMO eachyear to
determine if schools are making satisfactory progress toward the goal of proficiency in the state’s
learning standards in English language arts. To achieve this measure, all tested students must have a
Performance Level Index (“PLI”) value that equals or exceeds the 2015-16 English language arts AMO of
104. ThePLliscalculated by adding the sum of the percent of all tested students at Levels 2through 4
with the sum of the percent of all tested studentsat Levels3and 4. Thus, the highestpossible PLIis

200.°

Results

Leadership Prep Brownsville scored 130on the ELA Performance Index.

English Language Arts 2015-16 Performance Level Index (PLI)

Numberin Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
387 18 34 36 12
PLI = 34 + 36 + 12 =
36 + 12 =
PLI =
Evaluation

82
48
130

* In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.
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In the 2015-2016 school year, Leadership Prep Brownsville metits goal of meetingthe Annual
Measureable Objective (AMO) that was set forth by the State’s NCLB accountability system. Notonly
was this goal met, but Leadership Prep Brownsville surpassed the AMO by 26 points witha PLI of 130.
Thisis even more noteworthy given the State’s AMO for Black and African American students. With
88.8% of students at Leadership Prep Brownsvilleidentifying as African American or Black, the school’s
PLI of 130 significantly surpasses the State’s AMO for Black and African American students of 88.

Additionally, Leadership Prep Brownsville surpassed the AMO set forth by the State for White students.
In the 2015-2016 school year, the AMO for White students was 119. With a comparative PLI of 130,
Leadership Prep Brownsville demonstrated that it closed the achievement gap between Black and White
students. With targeted instruction, increased time spent on literacy and increased monitoring and
feedback given during writing, we hope that Leadership Prep Brownsville will continue to surpass the
state AMO for Black and African American students, White students and all students.

Goal 1: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second yearand
performing at proficiency on the state English language arts exam will be greaterthan that of all
studentsin the same tested gradesinthe local school district.

Method

A school comparestested students enrolled in atleasttheirsecond yeartoall tested studentsinthe
surrounding publicschool district. Comparisonsare between the results foreach grade inwhichthe
school had tested studentsinatleasttheirsecond yearatthe school and the total resultforall students
at the correspondinggradesin the school district.’

Results

In our fourth testing year, Leadership Prep Brownsvillestudentsin at least theirsecond year
outperformed peersin Community School District 23 on the se cond administration of the Common Core
English Language Arts exam by an average of 32 percentage points.
e In 3" grade, 63% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced, compared to 22% of District 23 3" graders.
e In4" grade, 56% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced, compared to 20% of District 23 4™ graders.
e In5" grade, 37% of Leadership Prep Brownsville’s students in at least their 2™ year scored
Proficient or Advanced, compared to 10% of District 23 5™ graders.
e In6" grade, 48% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced, compared to 16% of District 23 6™ graders.
e In7" grade, 42% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced, compared to 21% of District 23 7" graders.

#schoolscan acquire these data whenthe New York State Education Department releasesits Access database containing grade
level ELA and math test results for all schoolsand districts statewide. The NYSED announces the release of the data on its News
Release webpage.
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Evaluation

2015-16 State English Language Arts Exam

Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Charter School
StudentsIn At Least 2" |  All District Students
Grade
Year
Number Number
Percent Tested Percent Tested
3 63% 79 22% 728
4 56% 59 20% 743
5 37% 62 10% 656
6 48% 67 16% 897
7 42% 62 21% 855
All 50% 329 18% 3,879

Leadership Prep Brownsville students outperformed their peersin District 23in ELA in all five of its
testing grades by a margin of 32 points. We are meetingourgoal of outperformingourdistrict peer
schools, butalso know that we need to continue to strive to meet ourabsolute goal of 75% proficiency.

Additional Evidence

As thisis Leadership Prep Brownsville’s fifth testing year, comparative datais available for third, fourth,

fifth, sixth and seventh grades. Asseenin the table, Leadership Prep Brownville’s third graders

outperformedtheirdistrict peersin all fouryears.

English Language Arts Performance of Charter School and Local District

by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at Proficiency
Compared to Local District Students
Grade 2012-13 2013-14 2014-15 2015-16
Charter Local Charter Local Charter Local Charter Local
School District School District School District School District
3 32.1% 11% 41% 13% 45% 13% 63% 22%
4 22.5% 10.6% 28% 12% 39% 11% 56% 20%
5 18% 10% 23% 8% 37% 10%
30% 15% 48% 16%
6 42% 21%
All 28% 11% 29% 12% 34% 12% 50% 18%
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Goal 1: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state English language arts
exam by an Effect Size of 0.3 or above (performing higherthan expected toa meaningful degree)
accordingto a regression analysis controlling for economically disadvantaged students among all public
schoolsin New York State.

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which comparesthe
school’s performance to demographically similar publicschools state-wide. The Institute usesa
regression analysis to control for the percentage of economically disadvantaged students amongall
publicschoolsin New York State. The Institute comparesthe school’s actual performance to the
predicted performance of publicschools with asimilareconomically disadvantaged percentage. The
difference between the schools’ actual and predicted performance, relative to otherschools with similar
economically disadvantaged statistics, produces an Effect Size. An EffectSize of 0.3 or performing
higherthan expected to a meaningful degree is the requirement forachieving this measure.

Giventhe timing of the state’s release of economically disadvantaged data and the demands of the data
analysis, the 2015-16 analysisis notyet available. This report contains 2014-15 results, the most recent
Comparative Performance Analysis available.

Results

Leadership Prep Brownsville’s results for 2014-15 contain 3, 4™, 5 and 6" grade. The actual
percentage of students at proficiency was 31.8%, 14 percentage points above the predicted proficiency
of 17.8%. Therefore, Leadership Prep Brownsville had a positive aggregate Effect Size of 1.05 with an
overall comparative performance that was higherthan expected toa large degree.

Comparative Performance Analysis
New York State 2013-14 English Language Arts (ELA) Examination

Percent of Number

. Percent of Students Difference
Grade  conomically of at Proficiency between Actual  Effect Size
Disadvantaged Students .
Students Tested Actual Predicted and Predicted
3 86.7 69 45 19.8 25.2 1.75
4 824 72 40 20.8 19.2 141
5 89.9 79 22 15.0 7.0 .59
6 88.2 79 23 16.2 6.8 .56
All 86.9 299 31.9 17.8 14.1 1.05

School’s Overall Comparative Performance:
Higher than expected to a large degree
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Evaluation

With an Effect Size of 1.05, Leadership Prep Brownsville metthe measure forthe 2014-15 school year.
With an effect sizes of .56 in 6™ grade to 1.75 in 3™ grade, our school exceeded the 0.3 effect size
benchmark all grades for the 2014-2015 school year.

Goal 1: Growth Measure®

Each year, underthe state’s Growth Model, the school’s mean unadjusted growth percentile in English
language arts for all tested students in grades 4-8 will be above the state’s unadjusted median growth
percentile.

Method

This measure examines the change in performance of the same group of students from one yearto the
nextand the progressthey are making in comparison to other students with the same score in the
previousyear. The analysis onlyincludes students who took the state examin 2014-15 and also have a
state exam score from 2013-14 including students who wereretainedin the same grade. Students with
the same 2013-14 score are ranked by their 2014-15 score and assigned a percentile based on their
relative growth in performance (student growth percentile). Students’ growth percentiles are
aggregated school-wide toyield aschool’s mean growth percentile. Inorderfora school to perform
above the statewide median, it must have a mean growth percentile greaterthan 50.

Giventhe timing of the state’s release of Growth Model data, the 2015-16 analysisis notyet available.
This report contains 2014-15 results, the most recent Growth Model data available.®

Results
Leadership Prep Brownsville’s 4™, 5" and 6™ graders had a mean growth percentile of 48.5, 47.5 and
51.6 respectively, meaning that only 6™ grade scholarsimproved year-to-year more than the statewide

median of 50.

2014-15 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth
Percentile
Grade School Statewide
Median
4 48.5 50.0
5 47.5 50.0
6 51.6 50.0
All 49.3 50.0

> See Guidelinesfor Creating a SUNY Accountability Plan foranexplanation.
® Schoolscan acquire these data from the NYSED’s Business Portal: portal.nysed.gov.
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Evaluation
Leadership Prep Brownsville did not meet the measure of having an overall mean growth percentile
greaterthan 50 in4™ and 5" grade, however, the goal was metfor 6" grade with a growth percentile of

51.6.

Summary of the English Language Arts Goal

In its fifth year of state testing, Leadership Prep Brownsville’s ELA results demonstrate that the school
experienced growth from the 2014-2015 to the 2015-2016 school year; however, we have notyet met
all of the school’s goals. Leadership Prep Brownsville achieved all buttwo of the relevant ELA goals
based on ourstate examresults. The school achieved the comparative goal of having asignificantly
higher percentage of students performing at or above Level 3relative to the district and scored higher
than the school’s predicted level of performancein 2014-15. However, we have notyetachievedthe
school’s absolute goal of 75% of scholars scoring proficient oradvanced nor did we meet the growth
goal for grades four or five during the 2014-15 school year. We know that lastyear’s efforts were
effectivein many ways, but we still have along way to go interms of absolute performance. The
rigorous Common Core Standards will provide us with an opportunity to work hardertoimprove student
performancein ELA.

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at
Absolute leasttheirsecond yearwill perform at proficiency onthe New York
State English language arts exam forgrades 3-8.

Each year, the school’s aggregate Performance LevelIndex(PLI) on
the state English language arts exam will meetthatyear’s Annual
Measurable Objective (AMO) setforthinthe state’s NCLB
accountability system.

Each year, the percentof all tested students who are enrolled in at
leasttheirsecondyearand performingat proficiency on the state
English language arts exam will be greaterthan that of studentsin
the same tested gradesinthe local school district.

Each year, the school will exceed its predicted level of performance
on the state English language arts exam by an Effect Size of 0.3 or
above (performing higherthan expected to asmall degree)
accordingto a regression analysis controlling foreconomically
disadvantaged studentsamongall publicschoolsin New York State.
(Using 2013-14 school districtresults.)

Each year, underthe state’s Growth Model the school’s mean
unadjusted growth percentilein English language arts for all tested Did Not
studentsin grades 4-8 will be above the state’s unadjusted median Achieve
growth percentile.

Did Not
Achieve

Absolute Achieved

Comparative Achieved

Comparative Achieved

Growth

Action Plan
Duringthe 2016-2017 school year, Leadership Prep will continue to deploy two teachersineach

classroom, divide classrooms into three, skill-differentiated small reading groups, and deliver 160
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minutes of daily readinginstruction. The school will also continue to utilize Direct Instruction (Reading
Mastery) as its main K-2reading program, particularly because of its success in building the core
decoding and fluency skills of students and to utilize the Riverdeep Destination Reading computer
program to take students from basic phonemicawareness to sophisticated reading comprehension skills
ina three-yearsequence. Teachers will also continue to develop and lead daily Reading Comprehension
lessonsin which students learn and practice reading comprehension skills.

Leadership Prep supplements this core reading program for struggling readers through its Reading
Intervention program and staffing which allows Leadership Prep to provide highly specialized,
intervention-based instruction to students identified as at-risk foracademicfailure in reading.

Leadership Prep Brownsville revised our daily schedules to allow forup to 50 more minutes of small -
group instruction during the day which will be supplemented by more extensive small group instruction,
tutoring programs for testing grades, and shared literacy resources across Uncommon Schools.

Leadership Prep willalso continue toimplement professional development programs targeted towards
ELA instruction. In preparation forthe 2016-17 school year, teachers who are new to Leadership Prep
will participate in two days of Reading Mastery, Guided Reading and STEP training. These trainings will
be conducted by content expertsand masterteachers from the Uncommon Schools network. Moreover,
Leadership Prep willcontinued to deliver professional development for all teachers on Evidence -Based
Questions, interactive reading, Accountable Independent Reading and Habits of Discussion

Finally, the school continues to be energized by the challengethat more rigorous Common Core
standards present. As part of the Uncommon Schools network, Leadership Prep Brownsville will further
adapt its curriculumto be better prepared to address the increased rigor of the Common Core
standards.

Our narrative reading continues to be aligned with Common Core last year, and last year we began
incorporating daily informational reading blocks as well as assessment rounds that are also common
core aligned. Inaddition, teachersandinstructionalleaders are workingto continue to strengthen our
writing curriculum so thatthere isan increased focus on the techniques used to teach writingand so
that students are receivinganincreased amount of feedback on their writing. This will ensure that
student performance onthe New York State ELA exam continuestoincrease.

Interim Assessments have also been redesigned to be more aligned with Common Core. Forexample
passageswill be more rigorous and the questions will require students to go back to the text to analyze
and synthesizeinformation. Additionally, passages usedin both narrative and informational reading will
be Lexile leveled to ensure that students are accessing and reading text at the appropriate le vels for
theirgrade and contentaccording to the Common Core Learning standards.

Leadership Prep remains strongly committed to keepingliteracy at the forefront of our curriculumand
to takingwhatever steps are necessary to ensure thatall of our students become proficient readers and
writers.

Leadership Prep Brownsville Charter School 2015-16 Accountability Plan Progress Report
Page 16



MATHEMATICS

Goal 2: Mathematics
Students will demonstrate competency inthe understanding and application of mathematical
computation and problem solving.

Background

Leadership Prep employsarigorous, fast-paced math program thatis designed to carry all students
through a minimum of one year of high school algebra by the time they complete eighth grade.

Previously, Leadership Prep Brownsville used the Saxon Math program. However, in the fall of 2012, the
school moved away from Saxon towards implementing teacher-created math lessons which utilize the
Investigations math curriculum. Leadership Prep Brownsville made this change in curriculumtoincrease
the rigor of instruction and to incorporate Common Core.

Investigationsisacurriculumthatallows scholars to deep dive into mathematical conceptual
understanding. Through the use of cognitively guided instruction children have the opportunity to
explore using avariety of different strategies. Some of these strategiesare:

e Basetens
e Pictures
e Algorithms

The Investigations curriculum allows students to draw upon theirown knowledge and understanding to
experiment with strategies that further their mathematical conceptual understanding.

In February 2014, scholars at Leadership Prep Elementary began receiving 100 minutes of math
instruction each day, while scholars at Leadership Prep Middlereceive 90 minutes of math instruction
daily. The math programin K-2 includes a 20 minute Math Meeting which begins each day as wellasa
lesson and practice for 55 minutes.

Leadership Prep’s math curriculum uses various methodologies and approaches to move students
towards competencyinthe understanding and application of mathematical computation and problem
solving. The school iscommitted to meetingits accountability plan goals related to mathematics as
listed below:

Goal 2: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State mathematics examination for grades 3-8.

Method

The school administered the New York State Testing Program mathematics assessment to studentsin 3"
through 7" grade in Spring 2016. Each student’s raw score has been converted to a grade-specific
scaled score and a performance level.
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The table below summarizes participationinformation for this year’s testadministration. The table
indicates total enrollment and total number of students tested. It also provides a detailed breakdown of
those students excluded fromthe exam. Note that thistable includes all students according to grade
level, evenifthey have notenrolledin atleasttheirsecondyear.

2015-16 State Mathematics Exam
Number of Students Tested and Not Tested

Grade Total Not Tested’ Total
Tested IEP ELL Absent | Enrolled

3 87 0 0 0 87

4 59 0 0 0 59

5 84 0 0 0 84

6 86 0 0 1 85

7 71 0 0 0 71
All 387 0 0 1 386

Results

The 2015-2016 school yearwas Leadership Prep Brownsville’s fifth yearadministering the NYS Math
exam. The school administered the New York State Testing Program Common Core math assessment to
studentsin 3™ and 7" grade in Spring 2015. Roughly 64% of Leadership Prep Brownsville’s students
enrolledintheirsecondyearscored at proficiency onthe 2015-2016 NYS Math Exam.

Performance on 2015-16 State Mathematics Exam
By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year

Grade Number Number

S Percent Tested Percent Tested

3 83% 87 85% 79

4 81% 59 81% 59

5 44% 84 53% 62

6 48% 86 48% 66

7 44% 71 48% 62

All 59% 386 64% 328

7 Students exempted fromthis examaccordingto their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, orabsence for atleast some part of the exam.
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Evaluation

In the fourth year of the administration of the NYS Common Core exam in Mathematics, Leadership Prep
Brownsvilledid not meet this measure in all three tested grades. While more than 75 percent of our
third and fourth grade scholars were proficientin math, ourfifth, sixth and seventh grade students did
not meetthismeasure. Itisstill the school’s goal to see that at least 75% of tested studentsinall grades
perform at proficiency onthe Common Core Math exam, and we are looking forward toimplementinga
higherlevel of rigorin our Mathematics instruction going forward to better prepare our students to
meetingthis bar.

Additional Evidence

In our fourth year with more rigorous Common Core aligned exams, Leadership Prep Brownsville’s third
and fifth grade resultsincreased this year relative to last yearin terms of students at proficiency. In3™
grade, our proficiency grew from 84% to 85%; in 5™ grade; we grew from 43% to 53%.

We will continue toimplement changes to our curriculum to meet the more rigorous standards of
Common Core and strengthen ourintervention programs for our lowest students as outlined inthe
action plansection below. Additionally, we intend to increase the amount of written work happening
during math instruction across all grades and include more independent practice with each lesson.

Also, additional evidence mayinclude othervalid and reliable assessment results that demonstrate the
effectiveness of the school’s instructional program.

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolledin At Least Their Second Year Achieving Proficiency
2012-13 2013-14 2014-15 2015-2016
Grade
Percent Number Percent Number Percent Number Percent Number
Tested Tested Tested Tested
3 30% 56 77% 73 84% 69 85% 79
4 20% 40 70% 46 90% 71 81% 59
5 29% 28 43% 44 53% 62
6 55% 56 48% 67
7 48% 62
All 26% 96 58% 147 68% 240 64% 329

Goal 2: Absolute Measure
Each year, the school’s aggregate Performance LevelIndex(PLI) on the State mathematics exam will

meet the Annual Measurable Objective (AMO) setforthin the state’s NCLB accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual yearly progress
towards enablingall students to be proficient. Asaresult, the state setsan AMO eachyear to
determine if schools are making satisfactory progress toward the goal of proficiency in the state’s
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learning standards in mathematics. To achieve this measure, all tested students must have a
Performance Level Index (PLI)value thatequals or exceeds the 2015-16 mathematics AMO of 101. The
PLI is calculated by adding the sum of the percent of all tested students at Levels 2 through 4 with the
sum of the percent of all tested students at Levels 3 and 4. Thus, the highest possible PLI is 200.°
Results

Leadership Prep Brownsville scored 147 on the Math Performance Index.

Mathematics 2015-16 Performance Level Index (PLI)

Numberin Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
386 12% 29% 30% 29%
PI = 29 + 30 + 29 = 88
30 + 29 = 59
PLI = 147
Evaluation

Leadership Prep Brownsville scored 147 on the Math Performance Index and exceeded the 2015-16
mathematics AMO of 101 by 46 units. Again, we attribute the higher performance of Leadership Prep’s
third and fourth gradersto the 100 minutes per day dedicated to math instruction duringthe 2015-16
school yearas well asthe increased content knowledge of teachers and focus on data.

Goal 2: Comparative Measure
Each year, the percent of all tested students who are enrolled in at least their second yearand
performing at proficiency on the state mathematics exam will be greater than that of all studentsin the

same tested gradesinthe local school district.

Method

A school compares the performance of tested students enrolled in atleast their second yearto that of
all tested studentsinthe surrounding publicschool district. Comparisons are between the results for
each grade inwhichthe school had tested studentsinatleasttheirsecond yearat the school and the
total result forall students at the corresponding grades in the school district.’

Results
In our fifth testing year, Leadership Prep Brownsville studentsin atleast their second year outperformed

peersin Community School District 23 on the fourth administration of the Common Core Math exam by
an average of 48 percentage points.

& In contrast to NYSED's Performance Index, the PLI doesnot account foryear-to-year growth toward proficiency.

% schoolscan acquire these data whenthe New York State Education Department releasesits database containing grade level
ELA and mathtestresults forall schools and districts statewide. The NYSED announcesthe release of the data onits News
Release webpage.
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e In 3" grade, 82% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced compared to 22% of District 23 3 graders.

e In4" grade, 81% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced compared to 20% of District 23 4" graders.

e In5" grade, 43% of Leadership Prep Brownsville’s students in at least their 2™ year scored
Proficient or Advanced compared to 10% of District 23 5" graders.

e In6" grade, 46% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced compared to 21% of District 23 6" graders.

e In7" grade, 43% of Leadership Prep Brownsville’s students in at least their 2" year scored
Proficient or Advanced compared to 16% of District 23 7" graders.

2015-16 State Mathematics Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Charter School
StudentsIn At Least 2" |  All District Students
Grade
Year
Number Number
Percent Tested Percent Tested
3 85% 67 22% 737
4 81% 48 17% 748
5 53% 33 10% 667
6 48% 32 16% 899
7 48% 30 16% 853
All 64% 210 16% 3,904

Evaluation

Leadership Prep Brownsville students outperformed their peersin District 23in Math in all five of its
testing grades. Specifically, 3" graders outperformed their peers by a margin of 63 points, with more
than 3 times as many students from Leadership Prep Brownsville scoring Proficient or Advanced
comparedto the district. In 4" grade, the margin was 64 points, and more than four times as many
Leadership Prep Brownsville students scored Proficient or Advanced as seen in District 23. In 5" grade,
the margin was 43 points with more than five times as many Leadership Prep students scoring Proficient
or Advanced asin District23. In 6" grade, the margin was 32 pointsand three timesas many
Leadership Prep students scoring Proficient or Advanced as in District 23. Finally, in 7" grade, the
margin was 32 points with more than three times as many Leadership Prep students scoring Proficient
or Advancedthantheirpeersin District 23. This demonstrates that Leadership Prep Brownsville
continuesto be a viable option for studentsin District 23.

Additional Evidence

As thisis Leadership Prep Brownsville’s fifth testing year, comparative datais availableforthird, fourth,
fifth, and sixth grades. Asseeninthe table, all Leadership Prep Brownville scholars have outperformed
theirdistrict peers eachyearinall of our grades.
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Leadership Prep Brownsville students continue to outperform the district average for math across all
grades. The school hopesto bring more students to proficiency usingthe new Common Core standards
duringthe 2015-16 school yearinorderto provide a viable program thatis truly preparing students for
college level mathematics.

Also, additional evidence may include demographicdifferences between the school and the district as
well as compelling reasons for comparing the school to a subset of schools within the district.

Mathematics Performance of Charter School and Local District
by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at Proficiency
Compared to Local District Students
Grade 2012-13 2013-14 2014-15 2015-16

Charter Local Charter Local Charter Local Charter Local

School District School District School District School District
3 30.4% 12.9% 76% 17% 84.1% 19.4% 85% 22%
4 20% 9% 70% 12% 90.1% 11.2% 81% 17%
29% 13% 43.2% 11.7% 53% 10%
5 55.4% 15.9% 48% 16%
6 48% 16%
All 26% 11% 58% 14% 68% 14% 64% 16%

Goal 2: Comparative Measure
Each year, the school will exceed its predicted level of performance on the state mathematics exam by

an EffectSize of 0.3 or above (performing higherthan expected to a meaningful degree) accordingtoa
regression analysis controlling for economically disadvantaged students amongall publicschoolsin New
York State.

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which comparesthe
school’s performance to demographically similar publicschools state-wide. The Institute usesa
regression analysis to control forthe percentage of economically disadvantaged students among all
publicschoolsin New York State. The Institute comparesthe school’s actual performance to the
predicted performance of publicschools with a similar economically disadvantaged percentage. The
difference between the schools’ actual and predicted performance, relative to other schools with similar
economically disadvantaged statistics, produces an Effect Size. An EffectSize of 0.3 or performing
higherthan expected toa meaningful degree is the requirement forachieving this measure.

Giventhe timing of the state’s release of economically disadvantaged dataand the demands of the data
analysis, the 2015-16 analysisis notyet available. This report contains 2014-15 results, the mostrecent
Comparative Performance Analysis available.
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Results

The chart below displays how Leadership Prep Brownsville students in each grade performed compared
to studentsin publicschoolsin New York State with the same grade and a similar population of free -
lunch-eligible students. Leadership Prep Brownsville’s results for 2014-15 containonly 3™ - 6™ grade.
The actual percentage of students at proficiency was 64.5% compared to a predicted 25.8%. Therefore,
Leadership Prep Brownsville had a positive aggregate Effect Size of 2.10 with an overall comparative
performance that was higherthan expectedtoa large degree.

2014-15 Mathematics Comparative Performance by Grade Level

e of Number Percent of Students S
Grade E.conomlcally el at Proficiency between Actual  Effect Size
Disadvantaged Students .
Students Tested Actual Predicted and Predicted
3 86.7 69 84 28.7 55.3 2.89
4 824 72 920 29.7 60.3 3.17
5 89.9 80 39 24.1 14.9 .85
6 88.2 78 50 21.3 28.7 1.69
All 86.9 299 64.5 25.8 38.7 2.10
School’s Overall Comparative Performance:
Higher than expected to a large degree
Evaluation

The school’s aggregate Effect Size was 2.10 and therefore exceeded 0.3. The EffectSize of 0.3
significantly was exceededin all grades.

Additional Evidence
In 2014-2015, Leadership Prep Brownsvillehaditslargest effectsize of 2.10. Studentsoutperformed the

predicted outcome in Mathematics by over 38 points.

Mathematics Comparative Performance by School Year

Percent
Eligible for
School Grades Free Lunch/ Number Actual Predicted Effect
Year . Tested Size

Economically

Disadvantaged
2011-12 3 89.5% 46 56.5 43.2 0.71
2012-13 3-4 91.6% 97 26.8 21.8 0.33
2013-14 3-5 87.9% 215 56.5 28.5 1.54
2014-15 3-6 86.9% 299 64.5 25.8 2.10
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Goal 2: Growth Measure™®

Each year, underthe state’s Growth Model, the school’s mean unadjusted growth percentile in
mathematics forall tested studentsin grades 4-8 will be above the state’s unadjusted median growth
percentile.

Method

This measure examines the change in performance of the same group of students from one yearto the
nextand the progresstheyare makingin comparisonto other students with the same scoreinthe
previousyear. The analysisonlyincludes students who took the state examin 2014-15 and also have a
state examscore in 2013-14 including students who wereretained in the same grade. Students with the
same 2013-14 scoresare ranked by their 2014-15 scores and assigned a percentile based on their
relative growth in performance (student growth percentile). Students’ growth percentiles are
aggregated school-wide toyield aschool’s mean growth percentile. Inorderfora school to perform
above the statewide median, it must have a mean growth percentile greaterthan 50.

Giventhe timing of the state’s release of Growth Model data, the 2015-16 analysisis notyet available.
This report contains 2014-15 results, the most recent Growth Model data available.™

Leadership Prep Brownsville’s mean growth percentile in Mathematics was 60.8 in 2014-15, surpassing

the 50.0 benchmark. Infourth grade, Leadership Prep’s mean growth percentilewas 53.6, in fifth grade
it was54.1 andin sixth grade it was 73.8.

2013-14 Mathematics Mean Growth Percentile by Grade Level

Mean Growth
Grade Percentile '
School Statewide
Median
4 53.6 50.0
5 54.1 50.0
6 73.8 50.0
All 60.8 50.0

Evaluation
The school’s overall mean growth percentileis 60.8 which is greater than the state median of the 50"
percentile. The mean growth percentile was higherthan the statewide medianin all grades.

Additional Evidence
In 2014-15, Leadership Prep Brownsville outperformed the statewide median by over 10 points;
however, this was nottrue in 2012-2013, whenthe mean growth percentile was 42.9.

¥ see Guidelinesfor Creating a SUNY Accountability Plan foran explanation.
1 schools canacquire these data from the NYSED’s business portal: portal.nysed.gov.
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Mathematics Mean Growth Percentile by Grade Level and School Year

Grad Mean Growth Percentile
2011- Statewide
e 157 2012-13 2013-14 2014-15 Median
4 42.9 77.1 53.6 50.0
5 66.3 54.1 50.0
5 73.8 50.0
All 42.9 70.7 60.8 50.0

Summary of the Mathematics Goal

In its fifth year of state testing, Leadership Prep Brownsville’s Math results demonstrate both
accomplishmentand evidencethatthere isroomfor growth. Leadership Prep Brownsvilleachieved four
of the five relevant Math goals based on results of the 2014-15 and 2015-16 state exams. The school did
achieve the comparative goal of having asignificantly higher percentage of students performing ator
above Level 3 relative tothe district. The school did also surpass the .3 effectsize toa large degree. The
school achieved the absolutegoal in 3" and 4™ grade but not 5", 6"or 7"

We know that we still have awayto go in terms of absolute performance and that the rigorous Common
Core Standards provide us with an opportunity to work even hardertoimprove student performance in
Math.

Type Measure Outcome

Each year, 75 percent of all tested students who are enrolled in at
Absolute leasttheirsecond yearwill perform at proficiency onthe New York
State mathematics exam forgrades 3-8.

Did Not
Achieve

Each year, the school’s aggregate Performance Levellndex(PLI) on
the state mathematics exam will meet thatyear’s Annual
Measurable Objective (AMO) set forthinthe state’s NCLB
accountability system.

Absolute Achieved

Each year, the percent of all tested students who are enrolled in at
leasttheirsecond yearand performingat proficiency onthe state
mathematics exam will be greaterthan that of studentsinthe same
tested gradesinthe local school district.

Comparative Achieved

Each year, the school will exceed its predicted level of performance
on the state mathematics exam by an Effect Size of 0.3 or above
(performing higherthan expected toasmall degree) accordingtoa
regression analysis controlling for economically disadvantaged
studentsamongall publicschoolsin New York State. (Using 2013-14
school districtresults.)

Comparative Achieved

Each year, underthe state’s Growth Model the school’s mean
unadjusted growth percentilein mathematics forall tested students
ingrades 4-8 will be above the state’s unadjusted median growth
percentile.

Growth Achieved

12 .
Grade level results not available.
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Action Plan

Leadership Prep will continue to employ the Investigations math curriculum and differentiated
instruction, methodologies and approaches to move students towards competency in the understanding
and application of mathematical computation and problem solving. The school will also continueto
provide additional push-inand pull-out support through our Learning Support Coordinatorand Learning
SupportTeacherto furtheraddress the needs of our student sub-populations. Lastly, the school will
continue to provide 100 minutes of math instructioninthird and fourth grades, and 90 minutes of math
instruction in fifth grade. Leadership Prep is committed to meetingits accountability plan goals related
to mathematics aslisted above.

Like ELA, as part of the Uncommon Schools network, Leadership Prep Brownsville will continue to make
changesto its curriculumto be better prepared to address the increased rigor of the Common Core
standards. In 2012, Leadership Prep Brownsville began to modify the schools’ existing curriculafor
Math, ensuring thatthose curriculaare aligned tothe Common Core Learning Standards. One
significantchange is reflected in Leadership Prep Brownsville’ s switch from using Saxon to Math
Investigations toaddress Common Core which willbe rooted in conceptual math. Consequently, math
lessons will continue to be adjusted so that the structure and the work students complete are aligned to
Common Core standards. Math lessons were revised in 2012-13 so that student activities more closely
alignedtothe objective, and the independent practices are as rigorous as the lessons being taughtto
students. Scope and sequenceswerealsorevisedin 2012-13 to ensure that math meetingin grades
Kindergarten through 2" grade, and fact practices in grades 3-4 are focused solely on reviewing difficult
to master material throughoutthe school year.

Additionally, Interim Assessments will continue to be redesigned ensuring that each Common Core
Learning Standard is taught, assessed and ultimately mastered. Interim Assessment dataas well as daily
studentwork will be used in weekly meetings to ensure all standards are being metand teachers are
sharing best practices with each other.

SCIENCE

Goal 3: Science
Students will demonstrate proficiency in the understanding and application of scientific principles.

Background

Leadership Prep Brownsville’s Science curriculumis aligned to the Common Core standards, and
includesthe use of both authentictextsuch as articles, or passages from non-fiction texts, and the use
of text booksin classto ensure that students are readingto learn new material presented.

In the 2013-2014 school year, the science curriculum was updated to become more alighed to Common
Core and increase the amount of reading done by students and reduce the amount of reading aloud
completedsolely by the teacher.

In addition, all core teachers are receiving professional development around best practicesin strategies
to useinreading, understandingand comprehendinginformational texts that can be used both in
readingandin science.
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Goal 3: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will perform at

proficiency onthe New York State science examination.

Method

The school administered the New York State Testing Program science assessment to studentsin 4™
grade in spring 2016. The school converted each student’s raw score to a performance level and a
grade-specificscaled score. The criterion forsuccess on this measure requires students enrolled in at
leasttheirsecond year (defined as enrolled by BEDS day of the previous school year) to score at
proficiency.

Results

In the 2015-16 school year Leadership Prep Brownsville enrolled scholarsin grades Kindergarten
through 4™ grade. Therefore, Leadership Prep Brownsville 4" Grade scholars took the 2016 NYS Science
exam. Ninety one percent of Leadership Prep Brownsville’s 4" grades achieve proficiency in the State
Science Exam.

Charter School Performance on 2015-16 State Science Exam
By All Students and Students Enrolled in At Least Their Second Year

Percent of Students at Proficiency
Charter School
Students In At Least 2" All District Students
Grade
Year

Percent Number Percent Number

Proficient Tested Proficient Tested
4 91% 55 - -

Evaluation

With 91% of Leadership Prep Brownsville’s 4" graders achieving a Level 3or 4 on the Science Exam, the
school has metthe absolute measure of 75% of students performing at proficiency.

Additional Evidence

As inthe previousyear, Leadership Prep Brownsville’s proficiency rate forthe 4" grade science examis
at or above 75%;

Also, additional evidence may include othervalid and reliable assessment results that demonstrate the
effectiveness of the science program.
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Science Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at Proficiency
Grade 2012-13 2013-14 2014-15 2015-16
Percent | Number Percent Number | Percent | Number | Percent | Number
Proficient | Tested Tested | Proficient | Tested | Proficient| Tested
4 90% 38 75% 51 94% 71 91% 55
All 90% 38 75% 51 94% 71 91% 55

Goal 3: Comparative Measure

Each year, the percent of all tested students enrolled in atleast theirsecond yearand performing at
proficiency on the state science exam will be greaterthan that of all studentsin the same tested grades
inthe local school district.

Method

The school comparestested studentsenrolledin atleasttheirsecond yeartoall tested studentsin the
surrounding publicschool district. Comparisons are between the results foreach grade in which the
school had tested students in atleast theirsecond year and the results forthe respective gradesin the
local school district.

Results

District results from the Science Exam are not yetavailable. Leadership Prep Brownville will update the
following chart when the scores are released.

2015-16 State Science Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Charter School
Students In At Least 2" All District Students
Grade
Year

Percent Number Percent Number

Proficient Tested Proficient Tested
4 91% 55 - -

Evaluation

When testscores become available, Leadership Prep Brownsville will be able to evaluate the school’s
performance on this measure.

Additional Evidence

As inthe previous year, Leadership Prep Brownsvilles proficiency rate for the 4" grade science examis
at or above 75%; however, comparison datais not available forthe district.
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Science Performance of Charter School and Local District
by Grade Level and School Year

Percent of Charter School Students at Proficiency and Enrolled in At Least
their Second Year Compared to Local District Students
Grade 2012-13 2013-14 2014-15 2015-16
Charter | Local | Charter | Local Charter | Local | Charter | Local
School | District | School | District | School | District | School | District
4 90% - 75% - 94% - 91% -
All 90% - 75% - 94% - 91% -

Summary of the Science Goal

In our second year of Science testing, Leadership Prep Brownsville continued to meetits absolute goal of
having 75% of 4™ grade students achieving proficiency. Leadership Prep willupdate this report with
comparative results once district dataare available.

Type Measure Outcome
Each year, 75 percent of all tested students enrolled in
Absolute at leasttheirsecond yearwill perform at proficiency on Achieved

the New York State examination.
Each year, the percent of all tested students enrolledin
at leasttheirsecond yearand performing at proficiency

Comparative | on the state examwill be greaterthan that of all N/A
studentsinthe same tested gradesinthe local school
district.
Action Plan

Building uponthe results achieved this year, Leadership Prep Brownsville will continueto make
modifications to the school’s existing curriculum for Science and History, ensuring that those curricula
are aligned tothe Common Core Learning Standards for Literacy in History/Social Studies and
Science. In particular, we will continueto use non-fiction Science and Social studies texts, relyingon
evidence-based questioning to ensure comprehension and mastery.

Additionally, Leadership Prep Brownsville will focus their science instruction in acouple different ways
to ensure that curriculum continues to be refined sothatitis also aligned to Common Core:

e Increasethe use of labsand experimentsintoscience in all grade levels to ensure that students
are receiving practice and time to become familiar with the scientific process and the different
tools and materials usedin experiments. Employing the extensive use of hands-on experiments
will be utilized with the goal of moving students towards competency in the understandingand
application of Science concepts

¢ Include informational text assessments as a part of our STEP literacy assessmentin 3™and 4"
grade to ensure that scholars are comprehendinginformational text as well as narrative.

e Increase the focus of writingduring science, and use the practices usedin writing workshopinto
our science classes
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NCLB

Goal 4: Absolute Measure

Under the state’s NCLB accountability system, the school’s Accountability Status isin good standing: the
state has not identified the school as a Focus School nor determined thatit has metthe criteriato be
identified as school requiring alocal assistance plan.

Method

Because all students are expected to meet the state's learning standards, the federal No Child Left
Behind legislation stipulates that various sub-populations and demographic categories of students
amongall tested students must meet state proficiency standards. New York, like all states, established a
system for making these determinationsforits publicschools. Each year the state issues School Report
Cards. Thereportcards indicate each school’s status underthe state’s No Child Left Behind (NCLB)
accountability system.

Results
Leadership Prepreceived a “Good Standing” status underthe NCLB accountability system. The school
has diligently worked to meet each NCLB requirement and comply with all stated guidelines, and has

maintained a status of Good Standing forthe past four years since ourfirst testing year of 2011-12.

NCLB Status by Year

Year Status
2012-13 Good Standing
2013-14 Good Standing
2014-15 Good Standing
2015-16 Good Standing
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ﬂ Entry 4 Expenditures per Child

Created: 07/30/2016
Last updated: 07/31/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:

http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 9243394
Line 2: Year End FTE student enroliment 674
Line 3: Divide Line 1 by Line 2 13714

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that
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must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 1547367
Line 2: Management and General Cost (Column) 747869
Line 3: Sum of Line 1 and Line 2 2295236
Line 5: Divide Line 3 by the Year End FTE student
3405
enrollment
Thank you.
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

TEMPLATE TABS

1- GRAY tab contains the Instructions

Instructions Provides description of tabs and input requirements.

Funding by District Charter School Tuition Rates
2- BLUE tabs require input of information

1.) Name of School >Select school name from list.

>Enter contact information.
2.) Enroliment Enter enrollment information for Annual Budget (& Revisions) and

Quarterly Actuals. Includes:
>Enrollment by Grade
>Enrollment by District

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals are
being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enrollment.”

>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's Board
of Directors, should be submitted when submitting Quarterly Actuals.

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals are
being submitted.

6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enroliment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enrollment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

I:l = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20160603}
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Charter Funding Alphabetical By NYS School District -
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) -

District
Code

School District Name

Final 2015-16
Basic Tuition*

Final 2016-17
Basic Tuition*
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Leadership Preparatory Brownsville Charter School -

SCHOOL

| Name: | Leadership Preparatory Brownsville Charter School

CONTACT INFORMATION -

Contact Name: Michael Good

Contact Title: Senior Associate Director of Finance

Contact Email:

Contact Phone:

REPORT PERIOD -
Current Academic Year:| 2016-17
Prior Academic Year: Err:508




LEADERSHIP PREPARATORY BROWNSVILLE CH

2016-17
ENROLLMENT BY GRADES
IGRADES K 1 2 3 4 5 6 7
|INITIAL BUDGETED ENROLLMENT 87 87 87 87 87 88 88 77

[TOTAL ENROLLMENT = 756

ENROLLMENT BY DISTRICT

ANNUAL BUDGET

PRIOR YEAR)| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 0 756 0 756 0 756 0 756
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED'
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR| ENROLLMENT BY QUARTER
Err:508 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enroliment | Enrollment | Enrollment | Enroliment | Enrollment | Enrollment
YPRIMARY District NYC CHANCELLOR'S OFFICE 756 756 756 756
2JSECONDARY District |(Select from drop-down list) —

Other District 3

(Select from drop-down list) —

[other District 4

[ (Select from drop-down list) -

|other District 5

(Select from drop-down list) —

Other District 6

Other District 7

Other District 8

Other District 9

Other District 10
Other District 11
Other District 12
Other District 13
Other District 14
Other District 15
Other District 16
Other District 17
Other District 18
Other District 19
Other District 20
Other District 21
Other District 22
Other District 23
Other District 24
Other District 25
Other District 26
Other District 27
Other District 28
Other District 29
Other District 30
Other District 31
Other District 32
Other District 33
Other District 34
Other District 35
Other District 36
Other District 37
Other District 38
Other District 39
Other District 40
Other District 41
Other District 42
Other District 43
Other District 44
Other District 45
Other District 46
Other District 47
Other District 48
Other District 49
Other District 50

(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
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(Select from drop-down list) —



ARTER SCHOOL

8 9 10 11 12
68

ACTUAL QUARTERLY
TOTAL DISTRICTS/IENROLLMENT
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
Column(s)
for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1(QUARTER 2|QUARTER 3|QUARTER 4]
Revised
Budgeted Actual Actual Actual Actual

Enrollment Enrollment | Enroliment | Enrollment [ Enrollment




LEADERSHIP PREPARATO

STAFFING PLAN H

*NOTE: Enter the number of FTE
positions in the "blue" cells.

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave t
If budget revisions ARE made, the entire "REVISED" budget columns for the affec

ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE

Err:508 1 2
ACTUAL Original Revised Original Revised Original
Executive Management
Instructional Management 2.0 2.0 2.0
Deans, Directors & Coordinators 12.0 12.0 12.0
CFO / Director of Finance
Operation / Business Manager
Administrative Staff 5.0
TOTAL ADMINISTRATIVE STAFF 0.0 19.0 0.0 14.0 0.0 14.0
Err:508 1 2
ACTUAL Original Revised Original Revised Original
Teachers - Regular 52.0 52.0 52.0
Teachers - SPED 5.0 5.0 5.0
Substitute Teachers
Teaching Assistants 3.0 3.0 3.0
Specialty Teachers 5.0 5.0 5.0
Aides
Therapists & Counselors 2.0 2.0 2.0
Other
TOTAL INSTRUCTIONAL 0.0 67.0 0.0 67.0 0.0 67.0
NON INSTRUCTIONAL PERSONNEL FTE
Err:508 Q1 Q2 Q
ACTUAL Original Revised Original Revised Original
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL PERSONNEL SERVICE FTE o0 |[ 80 0.0 81.0 00 81.0




'RY BROWNSVILLE CHARTER SCHOOL
2016-17

‘ULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE should be input. |

*NOTE: Enter the number of FTE e 'REVISED' Column(s) COMPLETELY BLANK.
positions in the "blue" cells. ted quarter(s) must be completed on tabs 2, 3

ADMINISTRATIVE PERSONNEL FTE ACTUAL QUARTERLY FTE

3 4 Q1 Q2 Q3 Q4
Revised Original Revised Actual Actual Actual Actual
Executive Management
Instructional Management 2.0
Deans, Directors & Coordinators 12.0
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0 14.0 0.0 0.0 0.0 0.0 0.0
3 4 Q1 Q2 Q3 Q4
Revised Original Revised Actual Actual Actual Actual
Teachers - Regular 52.0
Teachers - SPED 5.0
Substitute Teachers
Teaching Assistants 3.0
Specialty Teachers 5.0
Aides
Therapists & Counselors 2.0
Other
TOTAL INSTRUCTIONAL 0.0 67.0 0.0 0.0 0.0 0.0 0.0
3 Q4 Q1 Q2 Q3 Q4
Revised Original Revised Actual Actual Actual Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 0.0 81.0 0.0 | [ o0 0.0 0.0 00 ||




*NOTE: Enter the number of FTE
positions in the "blue" cells.

*NOTE: State the assumptions that are being
made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE

Description of Assumptions

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

TOTAL PERSONNEL SERVICE FTE




LEADERSHIP PREPARATORY BROWNSVILLE CH#
Budget / Operating Plan

2016-17
I:otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,782,156  #NAME? #NAME?| 2,782,156  #NAME? #NAME?| 2,782,156
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - 756 - - 756 - - 756
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
Allocate Per
REVENUE Pupil Revenue *NOTE: If there are NO budget revisions at the time of quarterly submittal leave
by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affe
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate  |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE #NAME? #NAME? #NAME? #NAME?| #NAME?| #NAME? #NAME?| #NAME?|
- #N/IA #NIA #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?; #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?) #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #NIA #N/A #NAME?| #NIA
- #N/A #N/A #N/A #NAME?) #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?] #N/A
- #N/A #N/A #N/A #NAME?, #N/A #N/A #NAME?| #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A #N/A #N/A #NAME?, #N/A #N/A #NAME?] #N/A
;OTA'- Per Pupil Revenue (Weighted Average #NAME? .| #NAME?|  #NAME?|  #NAME?|  #NAME?|  #NAME?|  #NAME?|  #NAME?
er Pupil Funding)
Special Education Revenue 106,498 #NAME?, 106,498 #NAME?| 106,498
Grants
Stimulus #NAME?, #NAME?|
DYCD (Department of Youth and Community Development) #NAME?! #NAME?]
Other #NAME?, #NAME?|
Other #NAME?) #NAME?]
TOTAL REVENUE FROM STATE SOURCES - #NAME? #NAME?) #NAME?)| #NAME?| #NAME? #NAME?| #NAME?|
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 4,931 #NAME?| 4,931 #NAME?| 4,931
Title | 69,312 #NAME?| 69,312 #NAME?| 69,312
Title Funding - Other 3,460 #NAME?| 3,460 #NAME?| 3,460
School Food Service (Free Lunch) #NAME?] #NAME?;
Grants
Charter School Program (CSP) Planning & Implementation #NAME?; #NAME?, |
Other #NAME?| #NAME?|
Other 23,515 #NAME?| 23,515 #NAME?] 23,515 |
TOTAL REVENUE FROM FEDERAL SOURCES - 101,218 - #NAME?)| 101,218 - #NAME?| 101,218 |
LOCAL and OTHER REVENUE
Contributions and Donations #NAME?, #NAME?|
Fundraising #NAME?, #NAME?|
Erate Reimbursement #NAME?, #NAME?|
Earnings on Investments #NAME?; #NAME?,
Interest Income #NAME?| #NAME?|
Food Service (Income from meals) #NAME?; #NAME?, |
Text Book #NAME?| #NAME?|
OTHER #NAME?| #NAME?]
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - #NAME?| - - #NAME?| - |
|TOTAL REVENUE -] #NAME? #NAE?| #NAE?' #NANE? #NAE?| #NAE?' #NAM_E?,




LEADERSHIP PREPARATORY BROWNSVILLE CH#
Budget / Operating Plan -

2016-17 -
I:otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,782,156  #NAME? #NAME?| 2,782,156  #NAME? #NAME?| 2,782,156
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - 756 - - 756 - - 756
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of
Positions

Executive Management - #NAME?| #NAME?|

Instructional Management 2.00 66,913 #NAME?| 66,913 #NAME?| 66,913

Deans, Directors & Coordinators 12.00 234,459 #NAME?| 234,459 #NAME?| 234,459

CFO / Director of Finance - #NAME?, #NAME?)

Operation / Business Manager - #NAME?; #NAME?,

Administrative Staff 1.25 93,050 #NAME?| 93,050 #NAME? 93,050
TOTAL ADMINISTRATIVE STAFF 15.25 - 394,422 - #NAME?| 394,422 - #NAME?, 394,422
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 52.00 886,465 #NAME?| 886,465 #NAME?| 886,465

Teachers - SPED 5.00 85,783 #NAME?; 85,783 #NAME?, 85,783

Substitute Teachers - #NAME?, #NAME?|

Teaching Assistants 3.00 37,900 #NAME?; 37,900 #NAME?| 37,900

Specialty Teachers 5.00 81,383 #NAME?; 81,383 #NAME?, 81,383

Aides - #NAME?| #NAME?,

Therapists & Counselors 2.00 38,987 #NAME?; 38,987 #NAME?, 38,987

Other - 60,275 #NAME? 60,275 #NAME? 60,275
TOTAL INSTRUCTIONAL 67.00 - 1,190,792 - #NAME?| 1,190,792 - #NAME?| 1,190,792
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - #NAME?| #NAME?|

Librarian - #NAME?, #NAME?)

Custodian - #NAME?| #NAME?|

Security - #NAME?; #NAME?,

Other - 16,000 #NAME?| 16,000 #NAME?] 16,000
TOTAL NON-INSTRUCTIONAL - - 16,000 - #NAME? 16,000 - #NAME?| 16,000
SUBTOTAL PERSONNEL SERVICE COSTS 82.25 -| 1,601,215] -| #NAME?| 1,601,215 -|  #NAME?| 1,601,215
PAYROLL TAXES AND BENEFITS

Payroll Taxes 124,993 #NAME?; 124,993 #NAME?| 124,993

Fringe / Employee Benefits 118,347 #NAME?| 118,347 #NAME?| 118,347

Retirement / Pension 47,752 #NAME?| 47,752 #NAME? 47,752
TOTAL PAYROLL TAXES AND BENEFITS - 291,091 - #NAME?; 291,091 - #NAME?| 291,091
TOTAL PERSONNEL SERVICE COSTS [ 82.25 | -] 1,892,306 -] #NAME?| 1,892,306 | - #NAME?] 1,892,306 |
CONTRACTED SERVICES

Accounting / Audit 2,500 #NAME?; 2,500 #NAME?| 2,500

Legal 1,250 #NAME?; 1,250 #NAME?, 1,250

Management Company Fee 245,346 #NAME?; 245,346 #NAME?, 245,346

Nurse Services 250 #NAME?| 250 #NAME?) 250

Food Service / School Lunch #NAME?, #NAME?,

Payroll Services #NAME?; #NAME?,

Special Ed Services #NAME?; #NAME?,

Titlement Services (i.e. Title I) #NAME?; #NAME?,

Other Purchased / Professional / Consulting 116.846 #NAME?) 116.846 #NAME?) 116.846 I
TOTAL CONTRACTED SERVICES - 366,192 - #NAME?)| 366,192 - #NAME?| 366,192 |




LEADERSHIP PREPARATORY BROWNSVILLE CH#
Budget / Operating Plan

2016-17

I:otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,782,156  #NAME? #NAME?| 2,782,156  #NAME? #NAME?| 2,782,156
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Actual Student Enrollment - 756 - - 756 - - 756

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 226 #NAME?| 226 #NAME?| 226

Classroom / Teaching Supplies & Materials 55,175 #NAME?; 55,175 #NAME?, 55,175

Special Ed Supplies & Materials 2,500 #NAME?; 2,500 #NAME?, 2,500

Textbooks / Workbooks 4,250 #NAME?, 4,250 #NAME?| 4,250

Supplies & Materials other #NAME? #NAME?)

Equipment / Furniture #NAME?; #NAME?,

Telephone #NAME?; #NAME?,

Technology 120,348 #NAME?| 120,348 #NAME?| 120,348

Student Testing & Assessment 10,921 #NAME?; 10,921 #NAME?, 10,921

Field Trips 46,800 #NAME?, 46,800 #NAME?| 46,800

Transportation (student) 5,000 #NAME?; 5,000 #NAME?, 5,000

Student Services - other 4,283 #NAME?, 4,283 #NAME?| 4,283

Office Expense #NAME?; #NAME?,

Staff Development 88,880 #NAME?, 88,880 #NAME?, 88,880

Staff Recruitment 6,375 #NAME?, 6,375 #NAME?) 6,375

Student Recruitment / Marketing 3,552 #NAME?; 3,552 #NAME?| 3,552

School Meals / Lunch 13,966 #NAME?, 13,966 #NAME?| 13,966

Travel (Staff) #NAME?, #NAME?|

Fundraising #NAME?; #NAME?,

Other 76,910 #NAME? 76.910 #NAME? 76,910 |
TOTAL SCHOOL OPERATIONS - 439,185 - #NAME?, 439,185 - #NAME?| 439,185 |
FACILITY OPERATION & MAINTENANCE

Insurance #NAME?; #NAME?|

Janitorial 1,750 #NAME?; 1,750 #NAME?| 1,750

Building and Land Rent / Lease / Facility Finance Interest 60,394.01 #NAME?|  60,394.01 #NAME?|  60,394.01

Repairs & Maintenance 10,000 #NAME?; 10,000 #NAME?, 10,000

Equipment / Furniture 12,329 #NAME?; 12,329 #NAME?, 12,329

Security #NAME?, #NAME?,

Utilities #NAME?| #NAME?

TOTAL FACILITY OPERATION & MAINTENANCE - 84,473 - #NAME?] 84,473 - #NAME?| 84,473 I
DEPRECIATION & AMORTIZATION - | [ | #NAME?] [ [ #NAMEZA
RESERVES | CONTINGENCY - | \ | #NAME?| | | #NAME?
|TOTAL EXPENSES | 2782156 | #nAME?| 2,782,156 | |  #nAME?] 2,782,156
NET INCOME -] _#namE?]  #NAME?|  #NAME?]  #NAME?]  #NAME?|  #NAME?]  #NAME?|



http:60,394.01
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LEADERSHIP PREPARATORY BROWNSVILLE CH#
Budget / Operating Plan -

2016-17 -
I:Otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,782,156  #NAME? #NAME?| 2,782,156  #NAME? #NAME?| 2,782,156
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - 756 - - 756 - - 756
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: - 1 - 1 - - 1
NYC CHANCELLOR'S OFFICE - 756 - 756 - - 756
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
|TOTAL ENROLLMENT - 756 = -] 756 - -] 756
REVENUE PER PUPIL - | #namez | . | #nAME?] sname? | - | #NAME?] #nAME?
|[EXPENSES PER PUPIL . | 3680 | . | #NAME?l 3680 | - [ #NAME?I 3,680




RTER SCHOOL
I:otal Revenue #NAME? #NAME?| #NAME? #NAME? #NAME?
otal Expenses #NAME? #NAME?| 2,782,156  #NAME? #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - - 756 - -
Juarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
cted quarter(s) must be completed on tabs 2, 3 and 4.
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE #NAME? #NAME?! #NAME?| #NAME?) #NAME?! #NAME?
- #NIA #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?| #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A #N/A #NAME?| #N/A #N/A #NAME?
- #N/A #N/A #NAME?, #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A #N/A #NAME?
- #N/A| #N/A #NAME?; #N/A #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?| #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?, #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?| #N/A| #N/A #NAME?
ALL OTHER School Districts: ( Weighted Avg ) #N/A| #N/A #NAME?, #N/A #N/A #NAME?
TOTAL Per Pupil Revenue (Weighted Average
Per Pupil Fun i ot (Weig 9 #NAME? #NAME?|  #NAME?| #NAME?| #NAME?|  #NAME?
Special Education Revenue #NAME?, 106,498 #NAME?
Grants
Stimulus #NAME?| #NAME?
DYCD (Department of Youth and Community Development) #NAME?, #NAME?
Other #NAME?| #NAME?
Other #NAME?) #NAME?
TOTAL REVENUE FROM STATE SOURCES #NAME?) #NAME?| #NAME?| #NAME?| #NAME?
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs #NAME?| 4,931 #NAME?
Title | #NAME?| 69,312 #NAME?
Title Funding - Other #NAME?| 3,460 #NAME?
School Food Service (Free Lunch) #NAME?, #NAME?
Grants
Charter School Program (CSP) Planning & Implementation #NAME?, #NAME?
Other #NAME?| #NAME?
Other #NAME?) 23,515 #NAME?
TOTAL REVENUE FROM FEDERAL SOURCES - #NAME?| 101,218 - #NAME?
LOCAL and OTHER REVENUE
Contributions and Donations #NAME?, #NAME?
Fundraising #NAME?, #NAME?
Erate Reimbursement #NAME?, #NAME?
Earnings on Investments #NAME?, #NAME?
Interest Income #NAME?, #NAME?
Food Service (Income from meals) #NAME?, #NAME?
Text Book #NAME?| #NAME?
OTHER #NAME?) #NAME?
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| - - #NAME?
[TOTAL REVENUE #NAE?| #NAEZI. #NAE? #NAE?| #NAME;.:




RTER SCHOOL

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME? #NAME?| #NAME?

#NAME? #NAME?| 2,782,156

#NAME?  #NAME? | #NAME?
- - 756

#NAME? #NAME?
#NAME? #NAME?
#NAME? #NAME?

Juarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of
Positions
Executive Management - #NAME?| #NAME?
Instructional Management 2.00 #NAME?| 66,913 #NAME?
Deans, Directors & Coordinators 12.00 #NAME?| 234,459 #NAME?
CFO / Director of Finance - #NAME?) #NAME?
Operation / Business Manager - #NAME?, #NAME?
Administrative Staff 1.25] #NAME?) 93,050 #NAME?
TOTAL ADMINISTRATIVE STAFF 15.25 - #NAME?) 394,422 - #NAME?
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 52.00 #NAME?, 886,465 #NAME?
Teachers - SPED 5.00 #NAME?, 85,783 #NAME?
Substitute Teachers - #NAME?, #NAME?
Teaching Assistants 3.00 #NAME?| 37,900 #NAME?
Specialty Teachers 5.00 #NAME?, 81,383 #NAME?
Aides - #NAME?| #NAME?
Therapists & Counselors 2.00 #NAME?, 38,987 #NAME?
Other - #NAME?| 60,275 #NAME?
TOTAL INSTRUCTIONAL 67.00 - #NAME?| 1,190,792 - #NAME?
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - #NAME?| #NAME?
Librarian - #NAME?, #NAME?
Custodian - #NAME?, #NAME?
Security - #NAME?, #NAME?
Other - #NAME?) 16,000 #NAME?
TOTAL NON-INSTRUCTIONAL - - #NAME?) 16,000 - #NAME?
SUBTOTAL PERSONNEL SERVICE COSTS 82.25 - #NAME?l 1,601,215 | - #NAME?
PAYROLL TAXES AND BENEFITS
Payroll Taxes #NAME?, 124,993 #NAME?
Fringe / Employee Benefits #NAME?; 118,347 #NAME?
Retirement / Pension #NAME?) 47,752 #NAME?
TOTAL PAYROLL TAXES AND BENEFITS - #NAME?| 291,091 - #NAME?
TOTAL PERSONNEL SERVICE COSTS 82.25 | -] #NAME?| 1,892,306 | - #NAME?
CONTRACTED SERVICES
Accounting / Audit #NAME?| 2,500 #NAME?
Legal #NAME?, 1,250 #NAME?
Management Company Fee #NAME?, 245,346 #NAME?
Nurse Services #NAME?, 250 #NAME?
Food Service / School Lunch #NAME?, #NAME?
Payroll Services #NAME?, #NAME?
Special Ed Services #NAME?, #NAME?
Titlement Services (i.e. Title I) #NAME?, #NAME?
Other Purchased / Professional / Consulting #NAME?) 116.846 #NAME?
TOTAL CONTRACTED SERVICES - #NAME?| 366,192 - #NAME?




RTER SCHOOL

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME?

#NAME?
#NAME?

#NAME?,
#NAME?,
#NAME?

#NAME?
2,782,156
#NAME?
756

#NAME?

#NAME?
#NAME?

#NAME?
#NAME?
#NAME?

Juarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
SCHOOL OPERATIONS

Board Expenses #NAME?| 226 #NAME?
Classroom / Teaching Supplies & Materials #NAME?, 55,175 #NAME?
Special Ed Supplies & Materials #NAME?, 2,500 #NAME?
Textbooks / Workbooks #NAME?, 4,250 #NAME?
Supplies & Materials other #NAME?, #NAME?
Equipment / Furniture #NAME?, #NAME?
Telephone #NAME?, #NAME?
Technology #NAME?, 120,348 #NAME?
Student Testing & Assessment #NAME?, 10,921 #NAME?
Field Trips #NAME?, 46,800 #NAME?
Transportation (student) #NAME?, 5,000 #NAME?
Student Services - other #NAME?, 4,283 #NAME?
Office Expense #NAME?, #NAME?
Staff Development #NAME?, 88,880 #NAME?
Staff Recruitment #NAME?| 6,375 #NAME?
Student Recruitment / Marketing #NAME?, 3,552 #NAME?
School Meals / Lunch #NAME?, 13,966 #NAME?
Travel (Staff) #NAME?, #NAME?
Fundraising #NAME?, #NAME?
Other #NAME? 76,910 #NAME?
TOTAL SCHOOL OPERATIONS - #NAME?, 439,185 - #NAME?

FACILITY OPERATION & MAINTENANCE
Insurance #NAME?, #NAME?
Janitorial #NAME?, 1,750 #NAME?
Building and Land Rent / Lease / Facility Finance Interest #NAME?  60,394.01 #NAME?
Repairs & Maintenance #NAME?, 10,000 #NAME?
Equipment / Furniture #NAME?; 12,329 #NAME?
Security #NAME?, #NAME?
Utilities #NAME? #NAME?
TOTAL FACILITY OPERATION & MAINTENANCE - #NAME?, 84,473 - #NAME?
DEPRECIATION & AMORTIZATION [ #NAMEZ [ [ #NAME?
RESERVES | CONTINGENCY | #NAME? | | #NAME?
[TOTAL EXPENSES | #nAME?] 2,782,156 | | #NAME?
|
NET INCOME #NAME?|  #NAME?|  #NAME?]  #NAME?] #NAME?




RTER SCHOOL

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME?

#NAME?
#NAME?

#NAME?| #NAME?

#NAME?| 2,782,156

#NAME? | #NAME?
- 756

#NAME?

#NAME?
#NAME?

#NAME?
#NAME?
#NAME?

Juarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

|[EXPENSES PER PUPIL

Revised Original Revised
Budget Variance Budget Budget Variance
[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: - 1 -
NYC CHANCELLOR'S OFFICE - 756 -
ALL OTHER School Districts: ( Weighted Avg ) - -
[TOTAL ENROLLMENT - - 756 -
REVENUE PER PUPIL - #NAME?| #NAME? | - #NAME?|

#NAMEd. 3680 |




LEADERSHIP PREPARATORY BROWN
Budget | Operating Plan

2016-17
I:otal Revenue #NAME? #NAME? #NAME?, #NAME? #NAME?
otal Expenses 11,128,623  #NAME? #NAME?| (11,128,623) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?! #NAME?! #NAME?| #NAME?] #NAME?] #NAME?
- #N/A #NIA #NAME?| #NAME?| #N/AS #NAME?
- #N/A #NIA #NAME?| #NAME?| #N/A #NAME?
- #N/A #N/A #NAME? #NAME?| #N/A #NAME?
- #N/A #N/A #NAME?| #NAME?| #N/AS #NAME?
- #N/A #N/A #NAME? #NAME?| #N/A #NAME?
- #N/A #N/A #NAME?| #NAME?] #N/A #NAME?
- #N/A #N/A #NAME? #NAME?) #N/A #NAME?
- #N/A #N/A #NAME?| #NAME?] #N/A #NAME?
- #N/A #NIA #NAME?| #NAME?| #NIA #NAME?
- #N/A #NIA #NAME? #NAME?| #N/A #NAME?
- #N/A #N/A #NAME? #NAME?| #N/AS #NAME?
- #N/A #NIA #NAME?| #NAME?| #N/A #NAME?
- #N/A #N/A #NAME?| #NAME?] #N/A #NAME?
- #N/A #N/A #NAME? #NAME?| #N/A #NAME?
ALL OTHER School Districts: ( Weighted Avg ) #N/A #N/A #NAME?| #NAME?] #N/A #NAME?
;g:gbpﬁi’uigmge"e”“e (Weighted Average HNAME? SNAME?|  #NAME?|  #NAME?| #NAME?  #NAME?
Special Education Revenue 425,990 #NAME?| #NAME?] 425,990 #NAME?
Grants
Stimulus - #NAME?| #NAME?| - #NAME?
DYCD (Department of Youth and Community Development) - #NAME? #NAME?] - #NAME?
Other - #NAME? #NAME?| - #NAME?
Other - #NAME? #NAME?) - #NAME?
TOTAL REVENUE FROM STATE SOURCES #NAME?) #NAME?) #NAME?) #NAME?| #NAME?
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 19,724 #NAME? #NAME?| 19,724 #NAME?
Title | 277,247 #NAME? #NAME?| 277,247 #NAME?
Title Funding - Other 13,840 #NAME? #NAME?| 13,840 #NAME?
School Food Service (Free Lunch) - #NAME?| #NAME?| - #NAME?
Grants
Charter School Program (CSP) Planning & Implementation - #NAME?| #NAME?] - #NAME?
Other - #NAME? #NAME?| - #NAME?
Other 94,059 #NAME?| #NAME?) 94,059 #NAME?
TOTAL REVENUE FROM FEDERAL SOURCES 404,870 #NAME? #NAME?| 404,870 #NAME?
LOCAL and OTHER REVENUE
Contributions and Donations - #NAME?, #NAME?, - #NAME?
Fundraising - #NAME?| #NAME?] - #NAME?
Erate Reimbursement - #NAME?, #NAME?; - #NAME?
Earnings on Investments - #NAME?, #NAME?| - #NAME?
Interest Income - #NAME?| #NAME?] - #NAME?
Food Service (Income from meals) - #NAME?| #NAME?] - #NAME?
Text Book - #NAME? #NAME?| - #NAME?
OTHER - #NAME? #NAME?) - #NAME?
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| #NAME?| - #NAME?
[TOTAL REVENUE #NAME? #NAME?| #NAME?I #NAME?I #NAME ;




LEADERSHIP PREPARATORY BROWN
Budget | Operating Plan -

2016-17 -
I:otal Revenue #NAME? #NAME? #NAME?, #NAME? #NAME?
otal Expenses 11,128,623  #NAME? #NAME?| (11,128,623) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget |
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of
Positions
Executive Management - - #NAME?| #NAME?| - #NAME?
Instructional Management 2.00 267,654 #NAME? #NAME?| (267,654), #NAME?
Deans, Directors & Coordinators 12.00 937,837 #NAME?| #NAME?] (937,837) #NAME?
CFO / Director of Finance - - #NAME?, #NAME?; - #NAME?
Operation / Business Manager - - #NAME?| #NAME?] - #NAME?
Administrative Staff 1.25 372,199 #NAME? #NAME?| (372,199) #NAME?
TOTAL ADMINISTRATIVE STAFF 15.25 1,577,690 #NAME? #NAME?] (1,577,690), #NAME?
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 52.00 3,545,861 #NAME? #NAME?| (3,545,861) #NAME?
Teachers - SPED 5.00 343,131 #NAME? #NAME?| (343,131) #NAME?
Substitute Teachers - - #NAME?, #NAME?; - #NAME?
Teaching Assistants 3.00 151,600 #NAME? #NAME?| (151,600) #NAME?
Specialty Teachers 5.00 325,530 #NAME?| #NAME?] (325,530) #NAME?
Aides - - #NAME? #NAME?| - #NAME?
Therapists & Counselors 2.00 155,950 #NAME?| #NAME?] (155,950) #NAME?
Other -~ 241,098 #NAME? #NAME?| 241,098) #NAME?
TOTAL INSTRUCTIONAL 67.00 4,763,170 #NAME? #NAME?| (4,763,170), #NAME?
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - #NAME? #NAME?| - #NAME?
Librarian - - #NAME? #NAME?| - #NAME?
Custodian - - #NAME? #NAME?| - #NAME?
Security - - #NAME?| #NAME?] - #NAME?
Other - 64,000 #NAME? #NAME?) (64,000); #NAME?
TOTAL NON-INSTRUCTIONAL - 64,000 #NAME? #NAME?| (64,000), #NAME?
SUBTOTAL PERSONNEL SERVICE COSTS 82.25 6,404,859 | #NAME? #NAME?l (6,404,859)' #NAME?
PAYROLL TAXES AND BENEFITS
Payroll Taxes 499,972 #NAME?| #NAME?] (499,972), #NAME?
Fringe / Employee Benefits 473,387 #NAME? #NAME?| (473,387), #NAME?
Retirement / Pension 191,007 #NAME? #NAME?] (191.,007), #NAME?
TOTAL PAYROLL TAXES AND BENEFITS 1,164,365 #NAME?| #NAME?| (1,164,365), #NAME?
TOTAL PERSONNEL SERVICE COSTS \ 82.25 | 7,569,225  #NAME?|  #NAME?| (7,569,225)]  #NAME?
CONTRACTED SERVICES
Accounting / Audit 10,000 #NAME?| #NAME?| (10,000), #NAME?
Legal 5,000 #NAME? #NAME?| (5,000), #NAME?
Management Company Fee 981,386 #NAME?| #NAME?] (981,386), #NAME?
Nurse Services 1,000 #NAME?, #NAME?| (1,000), #NAME?
Food Service / School Lunch - #NAME?, #NAME?| - #NAME?
Payroll Services - #NAME?| #NAME?] - #NAME?
Special Ed Services - #NAME?! #NAME?] - #NAME?
Titlement Services (i.e. Title 1) - #NAME?! #NAME?] - #NAME?
Other Purchased / Professional / Consulting 467.382 #NAME?|  #NAME?|  (467.382)] #NAME?
TOTAL CONTRACTED SERVICES 1,464,768 #NAME? #NAME?| (1,464,768) #NAME?




LEADERSHIP PREPARATORY BROWN
Budget | Operating Plan

2016-17
I:otal Revenue #NAME? #NAME? #NAME?| #NAME? #NAME?
otal Expenses 11,128,623  #NAME? #NAME?| (11,128,623) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 904 #NAME?| #NAME?| (904) #NAME?
Classroom / Teaching Supplies & Materials 220,698 #NAME?| #NAME?| (220,698) #NAME?
Special Ed Supplies & Materials 10,000 #NAME?| #NAME?] (10,000) #NAME?
Textbooks / Workbooks 17,000 #NAME? #NAME?] (17,000), #NAME?
Supplies & Materials other - #NAME?, #NAME?; - #NAME?
Equipment / Furniture - #NAME?| #NAME?] - #NAME?
Telephone - #NAME?| #NAME?| - #NAME?
Technology 481,391 #NAME?| #NAME?| (481,391) #NAME?
Student Testing & Assessment 43,683 #NAME?| #NAME?] (43,683), #NAME?
Field Trips 187,200 #NAME?| #NAME?| (187,200), #NAME?
Transportation (student) 20,000 #NAME?| #NAME?] (20,000) #NAME?
Student Services - other 17,130 #NAME?| #NAME?| (17,130), #NAME?
Office Expense - #NAME?| #NAME?] - #NAME?
Staff Development 355,518 #NAME?| #NAME?] (355,518) #NAME?
Staff Recruitment 25,500 #NAME?| #NAME?] (25,500) #NAME?
Student Recruitment / Marketing 14,208 #NAME?, #NAME?| (14,208), #NAME?
School Meals / Lunch 55,865 #NAME? #NAME?] (55,865), #NAME?
Travel (Staff) - #NAME?, #NAME?, - #NAME?
Fundraising - #NAME?| #NAME?] - #NAME?
Other 307,641 #NAME? #NAME?  (307.641) H#NAME?
TOTAL SCHOOL OPERATIONS 1,756,738 #NAME?| #NAME?] (1,756,738), #NAME?
FACILITY OPERATION & MAINTENANCE
Insurance - #NAME?| #NAME?] - #NAME?
Janitorial 7,000 #NAME?| #NAME?] (7,000), #NAME?
Building and Land Rent / Lease / Facility Finance Interest 241,576 #NAME?| #NAME?] (241,576) #NAME?
Repairs & Maintenance 40,000 #NAME?| #NAME?] (40,000) #NAME?
Equipment / Furniture 49,316 #NAME?. #NAME?] (49,316) #NAME?
Security - #NAME?| #NAME?] - #NAME?
Utilities = #NAME?| #NAME?) = #NAME?
TOTAL FACILITY OPERATION & MAINTENANCE 337,892 #NAME?| #NAME?] (337,892), #NAME?
DEPRECIATION & AMORTIZATION -] #NAME?]  #NAME?| -|  #NAME?
RESERVES | CONTINGENCY -| #NAME?|  #NAME?| -|  #NAME?
[TOTAL EXPENSES 11,128,623 #NAME?I #NAME?I (11,128,623)] #NAME?
|
NET INCOME #NAE? #NAE?I #NAE?I #NAE?I #NAMEd.




LEADERSHIP PREPARATORY BROWN
Budget | Operating Plan

2016-17
I.IT-otaI Revenue #NAME? #NAME? #NAME?| #NAME? #NAME?
otal Expenses 11,128,623  #NAME? #NAME?| (11,128,623) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget

[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
|TOTAL ENROLLMENT

REVENUE PER PUPIL

|[EXPENSES PER PUPIL




SVILLE CHARTER SCHOOL

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

REVENUE
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A
TOTAL Per Pupil Revenue (Weighted Average
Per Pupil Fund?ng) (weig ¢ #NAME?
Special Education Revenue
Grants
Stimulus
DYCD (Department of Youth and Community Development)
Other
Other
TOTAL REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

|TOTAL REVENUE




SVILLE CHARTER SCHOOL

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

Avg. No. of
Positions

2.00
12.00

1.25
15.25

52.00
5.00

3.00
5.00

2.00

67.00




SVILLE CHARTER SCHOOL

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION -
RESERVES | CONTINGENCY -

|TOTAL EXPENSES

NET INCOME




SVILLE CHARTER SCHOOL

I:otal Revenue

otal Expenses
Net Income
Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

I[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
[TOTAL ENROLLMENT

REVENUE PER PUPIL

|[EXPENSES PER PUPIL




LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL

BALANCE SHEET
2016-17

Prior Year

Err:508

Q1

As of 9/30

Q2 Q3 Q4

As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net |

OTHER ASSETS |
TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other

TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES
NET ASSETS
Unrestricted ’

Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Page 25 of 42
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LEADERSHIP PREPARATORY BROWNSVILL

Budget | Oeerating Plaj

2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 711 -9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?| #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME?! - #NAME?! -
- #N/A #NAME?) - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME?! - #NAME?! -
- #N/A #NAME? - #NAME? -
- #N/A #NAME?) - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
ALL OTHER School Districts: (Count=0) #N/A #NAME? - #NAME? -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?| - #NAME?| - #NAME?! - -
Special Education Revenue #NAME? - #NAME?! -
Grants
Stimulus #NAME?! - #NAME? -
DYCD (Department of Youth and Community Development) #NAME?! - #NAME?! -
Other #NAME?! - #NAME?! -
Other #NAME? - #NAME? =
TOTAL REVENUE FROM STATE SOURCES - #NAME?) - #NAME? - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs #NAME? - #NAME? -
Title | #NAME?) - #NAME? -
Title Funding - Other #NAME?! - #NAME?! -
School Food Service (Free Lunch) #NAME?! - #NAME?! -
Grants
Charter School Program (CSP) Planning & Implementation #NAME?! - #NAME?! -
Other #NAME?! - #NAME? -
Other #NAME? - #NAME? -
TOTAL REVENUE FROM FEDERAL SOURCES - #NAME?| - #NAME? - -
LOCAL and OTHER REVENUE
Contributions and Donations #NAME? - #NAME? -
Fundraising #NAME?) - #NAME?! -
Erate Reimbursement #NAME? - #NAME? -
Earnings on Investments #NAME? - #NAME?! -
Interest Income #NAME? - #NAME?! -
Food Service (Income from meals) #NAME?! - #NAME?! -
Text Book #NAME? - #NAME? -
OTHER #NAME? - #NAME? =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| - #NAME? - -
[TOTAL REVENUE -] #NAME? -] #NAME? A -]




LEADERSHIP PREPARATORY BROWNSVILL

Budget | Oeerating Plaj

2016-17
I:otal Revenue - #NAME? - #NAME? - -
otal Expenses - #NAME? - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 711 -9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME?, #NAME? #NAME? -
Instructional Management #NAME?| #NAME?! #NAME?! -
Deans, Directors & Coordinators #NAME? #NAME? #NAME? -
CFO / Director of Finance #NAME? #NAME? #NAME? -
Operation / Business Manager #NAME?| #NAME?! #NAME?! -
Administrative Staff #NAME? #NAME? B #NAME? B
TOTAL ADMINISTRATIVE STAFF #NAME? #NAME? - #NAME? - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?| #NAME?! #NAME?! -
Teachers - SPED #NAME?| #NAME? #NAME? -
Substitute Teachers #NAME?, #NAME? #NAME? -
Teaching Assistants #NAME?| #NAME?! #NAME?! -
Specialty Teachers #NAME?| #NAME? #NAME?! -
Aides #NAME? #NAME? #NAME? -
Therapists & Counselors #NAME?, #NAME? #NAME? -
Other #NAME? #NAME? - #NAME? -]
TOTAL INSTRUCTIONAL #NAME? #NAME? - #NAME? - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?| #NAME?! #NAME? -
Librarian #NAME? #NAME? #NAME?! -
Custodian #NAME? #NAME?) #NAME? -
Security #NAME? #NAME? #NAME? -
Other #NAME? #NAME? = #NAME? -
TOTAL NON-INSTRUCTIONAL #NAME?| #NAME? - #NAME? - -
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| #NAME?| | - #NAME?| -] -
PAYROLL TAXES AND BENEFITS
Payroll Taxes #NAME?! #NAME? -
Fringe / Employee Benefits #NAME?! #NAME?! -
Retirement / Pension #NAME? - #NAME? -]
TOTAL PAYROLL TAXES AND BENEFITS #NAME?) - #NAME? - -
TOTAL PERSONNEL SERVICE COSTS #NAME?| #NAME?| | - #NAME?| -] -
CONTRACTED SERVICES
Accounting / Audit #NAME? #NAME? -
Legal #NAME? #NAME? -
Management Company Fee #NAME? #NAME?! -
Nurse Services #NAME? #NAME? -
Food Service / School Lunch #NAME? #NAME? -
Payroll Services #NAME?! #NAME? -
Special Ed Services #NAME?! #NAME?! -
Titlement Services (i.e. Title I) #NAME?! #NAME?! -
Other Purchased / Professional / Consulting #NAME?| - #NAME?| -
TOTAL CONTRACTED SERVICES #NAME?) - #NAME?! - -




LEADERSHIP PREPARATORY BROWNSVILL
Budget | Oeerating Plaj

2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 711 -9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses #NAME?! - #NAME?! -
Classroom / Teaching Supplies & Materials #NAME? - #NAME? -
Special Ed Supplies & Materials #NAME?! - #NAME?! -
Textbooks / Workbooks #NAME? - #NAME? -
Supplies & Materials other #NAME?! - #NAME?! -
Equipment / Furniture #NAME?! - #NAME?! -
Telephone #NAME?! - #NAME?! -
Technology #NAME? - #NAME?! -
Student Testing & Assessment #NAME? - #NAME?! -
Field Trips #NAME? - #NAME? -
Transportation (student) #NAME?! - #NAME? -
Student Services - other #NAME? - #NAME? -
Office Expense #NAME?! - #NAME?! -
Staff Development #NAME?! - #NAME?! -
Staff Recruitment #NAME? - #NAME? -
Student Recruitment / Marketing #NAME?! - #NAME?! -
School Meals / Lunch #NAME? - #NAME? -
Travel (Staff) #NAME? - #NAME?! -
Fundraising #NAME?! - #NAME? -
Other #NAME? - #NAME?| -
TOTAL SCHOOL OPERATIONS - #NAME?| - - #NAME? - -
FACILITY OPERATION & MAINTENANCE
Insurance #NAME? - #NAME? -
Janitorial #NAME?) - #NAME?! -
Building and Land Rent / Lease / Facility Finance Interest #NAME?! - #NAME?! -
Repairs & Maintenance #NAME?! - #NAME?! -
Equipment / Furniture #NAME?! - #NAME?! -
Security #NAME? - #NAME? -
Utilities #NAME? = #NAME?| =
TOTAL FACILITY OPERATION & MAINTENANCE - #NAME?| - - #NAME?! - -
DEPRECIATION & AMORTIZATION - | | #NAME?| -1 | #NAME?| -1 |
RESERVES | CONTINGENCY - | | #NAME?| -1 | #NAME?| -1 |
[:OTAL EXPENSES | -] #NAME?| H| -] #NAME?| H| -
ET INCOME | -] #NAE?| -] -] #NAE?| -] |




LEADERSHIP PREPARATORY BROWNSVILL
Budget | Operating Pla
2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 711 -9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Act_ual Budget Variance AM B%t Variance Actual
[ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE - #NAME?! - - #NAME? - -
- - #NAME?) - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME?! - - #NAME?| - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME?! - - #NAME?| - -
- - #NAME? - - #NAME?, - -
- - #NAME? - - #NAME?, - -
- - #NAME? - - #NAME?, - -
ALL OTHER School Districts: ( Count=10) - #NAME? - - #NAME?! - -
|TOTAL ENROLLMENT -|  #NAME? - -|  #NAME? - |
REVENUE PER PUPIL | - [ enamer | - | - [ enamer | - | o ]

[EXPENSES PER PUPIL | [ enamer | - | [ enamez | - | .|




.E CHARTER SCHOOL

n
I:otal Revenue #NAME? - - #NAME?
otal Expenses #NAME? - - #NAME?
Net Income #NAME? - - #NAME? -
Actual Student Enroliment #NAME? - - #NAME? -
Quarter - 1/1 - 3/31 4th Quarter - 4/11-6/30
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME? #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #N/A #NAME?! - #NAME?!
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?,
- #N/A #NAME? - #NAME?
- #N/A #NAME? - #NAME?|
- #N/A #NAME? - #NAME?|
- #N/A #NAME? - #NAME?,
- #NIA #NAME? - #NAME?,
ALL OTHER School Districts: ( Count=0) #N/A #NAME? - #NAME?
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?! | #NAME?! - #NAME?
Special Education Revenue #NAME? - #NAME?
Grants
Stimulus #NAME?| - #NAME?
DYCD (Department of Youth and Community Development) #NAME?| - #NAME?
Other #NAME?| - #NAME?)
Other [ #NAME? ] #NAME?
TOTAL REVENUE FROM STATE SOURCES | #NAME?) - #NAME?
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs #NAME?) - #NAME?
Title | #NAME?) - #NAME?
Title Funding - Other #NAME?! - #NAME?!
School Food Service (Free Lunch) #NAME?! - #NAME?!
Grants
Charter School Program (CSP) Planning & Implementation #NAME? - #NAME?|
Other #NAME?! - #NAME?
Other ‘ #NAME? = #NAME?
TOTAL REVENUE FROM FEDERAL SOURCES | #NAME?| - #NAME?
LOCAL and OTHER REVENUE
Contributions and Donations #NAME? - #NAME?
Fundraising #NAME?) - #NAME?!
Erate Reimbursement #NAME? - #NAME?
Earnings on Investments #NAME? - #NAME?!
Interest Income #NAME? - #NAME?
Food Service (Income from meals) #NAME?! - #NAME?|
Text Book #NAME? - #NAME?
OTHER | #NAME? - #NAME?
TOTAL REVENUE FROM LOCAL and OTHER SOURCES | #NAME?| - #NAME?
|TOTAL REVENUE |__#namE? -] #NAME?




.E CHARTER SCHOOL
n

I:otal Revenue #NAME? - - #NAME?
otal Expenses #NAME? - - #NAME?
Net Income #NAME? - - #NAME? -
Actual Student Enrollment #NAME? - - #NAME? -
Quarter - 1/1 - 3/31 4th Quarter - 4/11-6/30
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
|[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME?! #NAME?! - #NAME?!
Instructional Management #NAME?! #NAME?! - #NAME?!
Deans, Directors & Coordinators #NAME? #NAME? - #NAME?
CFO / Director of Finance #NAME? #NAME? - #NAME?
Operation / Business Manager #NAME?! #NAME?! - #NAME?!
Administrative Staff #NAME?| | #NAME? - #NAME?
TOTAL ADMINISTRATIVE STAFF #NAME? [ #NAME? - - #NAME?
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?! #NAME?! - #NAME?!
Teachers - SPED #NAME? #NAME? - #NAME?
Substitute Teachers #NAME? #NAME? - #NAME?
Teaching Assistants #NAME?! #NAME?! - #NAME?!
Specialty Teachers #NAME?! #NAME? - #NAME?!
Aides #NAME? #NAME? - #NAME?
Therapists & Counselors #NAME?! #NAME?! - #NAME?|
Other #NAME? ‘ #NAME? -] #NAME?
TOTAL INSTRUCTIONAL #NAME? \ #NAME?) - - #NAME?
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?! #NAME?! - #NAME?!
Librarian #NAME? #NAME? - #NAME?
Custodian #NAME? #NAME? - #NAME?
Security #NAME? #NAME? - #NAME?
Other #NAME? | #NAME? A #NAME?
TOTAL NON-INSTRUCTIONAL #NAME? [ #NAME?) - - #NAME?
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| [ #NAME?| -1 - #NAME?|
PAYROLL TAXES AND BENEFITS
Payroll Taxes #NAME? - #NAME?!
Fringe / Employee Benefits #NAME?! - #NAME?!
Retirement / Pension ‘ #NAME? = #NAME?
TOTAL PAYROLL TAXES AND BENEFITS | #NAME?) - - #NAME?
TOTAL PERSONNEL SERVICE COSTS #NAME?| [ #NAME?| -1 - #NAME?|
CONTRACTED SERVICES
Accounting / Audit #NAME? - #NAME?
Legal #NAME? - #NAME?
Management Company Fee #NAME? - #NAME?!
Nurse Services #NAME? - #NAME?
Food Service / School Lunch #NAME? - #NAME?
Payroll Services #NAME?! - #NAME?
Special Ed Services #NAME?! - #NAME?|
Titlement Services (i.e. Title I) #NAME? - #NAME?|
Other Purchased / Professional / Consulting #NAME?| = #NAME?|
TOTAL CONTRACTED SERVICES #NAME?) - - #NAME?!




.E CHARTER SCHOOL
n

I:otal Revenue #NAME? - - #NAME?
otal Expenses #NAME? - - #NAME?
Net Income #NAME? - - #NAME? -
Actual Student Enroliment #NAME? - - #NAME? -
Quarter - 1/1 - 3/31 4th Quarter - 4/11-6/30
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses #NAME?! - #NAME?!
Classroom / Teaching Supplies & Materials #NAME? - #NAME?
Special Ed Supplies & Materials #NAME?! - #NAME?!
Textbooks / Workbooks #NAME? - #NAME?
Supplies & Materials other #NAME?! - #NAME?!
Equipment / Furniture #NAME? - #NAME?,
Telephone #NAME? - #NAME?|
Technology #NAME? - #NAME?,
Student Testing & Assessment #NAME? - #NAME?|
Field Trips #NAME? - #NAME?,
Transportation (student) #NAME?! - #NAME?)
Student Services - other #NAME? - #NAME?
Office Expense #NAME?! - #NAME?
Staff Development #NAME?! - #NAME?
Staff Recruitment #NAME? - #NAME?
Student Recruitment / Marketing #NAME?! - #NAME?
School Meals / Lunch #NAME? - #NAME?
Travel (Staff) #NAME? - #NAME?
Fundraising #NAME?| - #NAME?
Other | #NAME? - #NAME?
TOTAL SCHOOL OPERATIONS | #NAME?| - #NAME?
FACILITY OPERATION & MAINTENANCE
Insurance #NAME?! - #NAME?
Janitorial #NAME?) - #NAME?!
Building and Land Rent / Lease / Facility Finance Interest #NAME?! - #NAME?!
Repairs & Maintenance #NAME?! - #NAME?!
Equipment / Furniture #NAME?! - #NAME?!
Security #NAME? - #NAME?|
Utilities | #NAME? - #NAME?
TOTAL FACILITY OPERATION & MAINTENANCE | #NAME?| - #NAME?!
DEPRECIATION & AMORTIZATION #NAME?| -1 #NAME?|
RESERVES | CONTINGENCY #NAME?| -1 #NAME?|
OTAL EXPENSES [ #NAME?| H #NAME?|
[ET INCOME [ #NAE?| -] #NAME?|




.E CHARTER SCHOOL

n

I:otal Revenue

otal Expenses

Net Income

Actual Student Enroliment

#NAME?
#NAME?
#NAME?
#NAME?

#NAME?
#NAME?
#NAME?
#NAME?

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/11-6/30

Current Current
Budget Vwce AM B%t Variance

JENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE #NAME?| - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME?) - #NAME?

- #NAME?) - #NAME?

- #NAME?) - #NAME?

- #NAME?) - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

ALL OTHER School Districts: ( Count=0) #NAME? - #NAME?
[TOTAL ENROLLMENT | #NAME? - -|  #NAME? -
REVENUE PER PUPIL #NAME? | B | B | #nAaME? | .
EXPENSES PER PUPIL | snAME? | -] - | #namE? | -

I —




LEADERSHIP PREPARATORY BROWNSVILLE (

Budget | Oeerating Plan

2016-17
I:otal Revenue - - - #NAME? #NAME? - -
otal Expenses - - - #NAME? #NAME? - -
Net Income - - - #NAME? #NAME? - -
Actual Student Enroll - - - - -
o TOTALS AND VARIANCE ANALYSI}
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current "“'“"*"’s Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed . 9

Budget vs. Budget vs.

(Current Current Current Current (Current Original

Actual Quarter) Budget Budget-TY BudgetTY  Quarter) Budget

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

CY Per Pupil Rate

NYC CHANCELLOR'S OFFICE #NAME? - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME? #NAME? - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?] - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME? #NAME? - -
- #N/A - #NAME?| #NAME?| - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?] - -
- #N/A - #NAME?| #NAME?) - -
ALL OTHER School Districts: (Count=0) #N/A - #NAME? #NAME? - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?| - #NAME?! #NAME?] - -
Special Education Revenue - #NAME?| #NAME?] - -
Grants
Stimulus - #NAME?| #NAME?| - -
DYCD (Department of Youth and Community Development) - #NAME?| #NAME?] - -
Other - #NAME?| #NAME?) - -
Other - #NAME?| #NAME?| - =
TOTAL REVENUE FROM STATE SOURCES - #NAME?| #NAME?) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - #NAME?| #NAME?) - -
Title | - #NAME?| #NAME?) - -
Title Funding - Other - #NAME?| #NAME?] - -
School Food Service (Free Lunch) - #NAME?| #NAME?] - -
Grants
Charter School Program (CSP) Planning & Implementation - #NAME? #NAME? - -
Other - #NAME? #NAME? - -
Other - #NAME? #NAME?) = =
TOTAL REVENUE FROM FEDERAL SOURCES - #NAME?| #NAME?) - -
LOCAL and OTHER REVENUE
Contributions and Donations - #NAME? #NAME? - -
Fundraising - #NAME?| #NAME?] - -
Erate Reimbursement - #NAME? #NAME? - -
Earnings on Investments - #NAME? #NAME?) - -
Interest Income - #NAME?| #NAME?) - -
Food Service (Income from meals) - #NAME?| #NAME?] - -
Text Book - #NAME?| #NAME?) - -
OTHER = #NAME? #NAME?) - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| #NAME?] - -
[TOTAL REVENUE - #NAﬁﬂ #NAE?' -] -




LEADERSHIP PREPARATORY BROWNSVILLE (

Budget | Oeerating Plan

2016-17

I:otal Revenue

otal Expenses

Net Income

Actual Student Enroll

#NAME? #NAME?

#NAME? #NAME?
#NAME? #NAME?

TOTALS AND VARIANCE ANALYSI!

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Current "cwa"’s Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget ) Budget
ge vs. udge vs.
(Current Current Current Current (Current Original
Actual Quarter) Btﬂgst Bwt -TY Budget TY  Quarter) Budget
[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME?| - - #NAME?| #NAME?) -
Instructional Management #NAME?| - - #NAME?| #NAME?] -
Deans, Directors & Coordinators #NAME? - - #NAME? #NAME? -
CFO / Director of Finance #NAME? - - #NAME? #NAME? -
Operation / Business Manager #NAME?| - - #NAME?| #NAME?] -
Administrative Staff #NAME? - - #NAME? #NAME? =
TOTAL ADMINISTRATIVE STAFF #NAME? - - #NAME? #NAME?| -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?| - - #NAME?| #NAME?] -
Teachers - SPED #NAME?| - - #NAME?| #NAME?| -
Substitute Teachers #NAME?, - - #NAME? #NAME? -
Teaching Assistants #NAME?| - - #NAME?! #NAME?] -
Specialty Teachers #NAME?| - - #NAME? #NAME? -
Aides #NAME? - - #NAME?| #NAME?| -
Therapists & Counselors #NAME?| - - #NAME?| #NAME?) -
Other #NAME? - - #NAME? #NAME?) =
TOTAL INSTRUCTIONAL #NAME? - - #NAME?) #NAME?| -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?| - - #NAME?| #NAME?] -
Librarian #NAME? - - #NAME?| #NAME?) -
Custodian #NAME? - - #NAME?| #NAME?| -
Security #NAME? - - #NAME?| #NAME?| -
Other #NAME? = | #NAME? #NAME?) =
TOTAL NON-INSTRUCTIONAL #NAME?| - - #NAME?) #NAME?| -
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| - -] #NAME?|  #NAME?| -
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - #NAME? #NAME?] -
Fringe / Employee Benefits - - #NAME?| #NAME?] -
Retirement / Pension = - #NAME? #NAME?) -
TOTAL PAYROLL TAXES AND BENEFITS - - #NAME?| #NAME?| -
TOTAL PERSONNEL SERVICE COSTS #NAME?| - -| #NAME?|  #NAME?| -

#NAME? #NAME?

#NAME?| #NAME?]

#NAME? #NAME?

#NAME? #NAME?

#NAME?) #NAME?)

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?




LEADERSHIP PREPARATORY BROWNSVILLE (

Budget | Oeerating Plan

2016-17
I:otal Revenue - - - #NAME? #NAME? - -
otal Expenses - - - #NAME? #NAME? - -
Net Income - - - #NAME? #NAME? - -
Actual Student Enroll - - - - -
TOTALS AND VARIANCE ANALYSI}
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Current "cwa"’s Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget ) Budget
ge vs. udge vs.
(Current Current Current Current (Current Original
Actual Quarter) Budget Budget-TY BudgetTY  Quarter) Budget
SCHOOL OPERATIONS
Board Expenses - - - #NAME? #NAME? - -
Classroom / Teaching Supplies & Materials - - - #NAME? #NAME? - -
Special Ed Supplies & Materials - - - #NAME?| #NAME?] - -
Textbooks / Workbooks - - - #NAME? #NAME? - -
Supplies & Materials other - - - #NAME?| #NAME?] - -
Equipment / Furniture - - - #NAME? #NAME? - -
Telephone - - - #NAME?! #NAME?] - -
Technology - . . #NAME?| #NAME?| - -
Student Testing & Assessment - - - #NAME?! #NAME?] - -
Field Trips - - - #NAME?| #NAME?| - -
Transportation (student) - - - #NAME?| #NAME?) - -
Student Services - other - - - #NAME? #NAME? - -
Office Expense - - - #NAME?| #NAME?] - -
Staff Development - - - #NAME?| #NAME?] - -
Staff Recruitment - - - #NAME? #NAME? - -
Student Recruitment / Marketing - - - #NAME?| #NAME?] - -
School Meals / Lunch - - - #NAME? #NAME? - -
Travel (Staff) - - - #NAME?| #NAME?) - -
Fundraising - - - #NAME?| #NAME? - -
Other - = - #NAME? #NAME?) = =
TOTAL SCHOOL OPERATIONS - - - #NAME?| #NAME? - -
FACILITY OPERATION & MAINTENANCE
Insurance - - - #NAME?| #NAME? - -
Janitorial - - - #NAME?| #NAME?) - -
Building and Land Rent / Lease / Facility Finance Interest - - - #NAME?| #NAME?] - -
Repairs & Maintenance - - - #NAME?| #NAME?] - -
Equipment / Furniture - - #NAME?| #NAME?] -
Security - - - #NAME?| #NAME?) - -
Utilities = = = #NAME?| #NAME?| | =
TOTAL FACILITY OPERATION & MAINTENANCE - - - #NAME?| #NAME?] - -
DEPRECIATION & AMORTIZATION | -] - -] #NAME?|  #NAME?| -1 -1
RESERVES | CONTINGENCY | - -] -| #NAME?|  #NAME?| -| -]
OTAL EXPENSES I =] B -] #NAME?[  #NAME?| B -]
[lET INCOME I B -] - #NAME?|  #NAME?| -] |
— —




I LEADERSHIP PREPARATORY BROWNSVILLE (
Budgetl Oeerating Plan

2016-17
I:otal Revenue - - - #NAME? #NAME? - -
otal Expenses - - - #NAME? #NAME? - -
Net Income - - - #NAME? #NAME? - -
Actual Student Enroll - - - - -

TOTALS AND VARIANCE ANALYSI!

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current "‘cwa"’s Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed ) 9
Budget vs. Budget vs.
(Current Current Current Current (Current Original
Actual Quarter) Budget Budget -TY Budget TY _ Quarter) Budget
[ENROLLMENT - *School Districts Are Linked To Above Entries* * Enroll Data Based on Last Actual Quarter Completed

NYC CHANCELLOR'S OFFICE - -

ALL OTHER School Districts: ( Count=10) - - -
TOTAL ENROLLMENT

REVENUE PER PUPIL I . [ - |

|[EXPENSES PER PUPIL I - | - | - ‘ I - | - |




CHARTER SCHOOL

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,128,623 | 11,128,623 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
>
*NOTE: Enrollment, Revenue and Expediture Data IN the ‘Total and Variance Actual F;.Y"f:\l":'g:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget- TY Budget TY Quarters Actual PY
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME? #NAME?| #NAME?| - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A| #N/A - -
- #N/A| #N/A #N/A - -
- #N/A #N/A #N/A - -
- #N/A| #N/A| #N/A - -
- #N/A| #N/A #N/A - -
- #N/A| #N/A| #N/A - -
- #NIA #N/A| #N/A - -
ALL OTHER School Districts: (Count=0) #N/A #N/A #N/A - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?, | #NAME? #NAME?| - -
Special Education Revenue 425,990 (425,990) - -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES #NAME? #NAME?| - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 19,724 (19,724) - -
Title | 277,247 (277,247) - -
Title Funding - Other 13,840 (13,840) - -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -
Other 94,059 (94,059) - -
TOTAL REVENUE FROM FEDERAL SOURCES | 404,870 (404,870) - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES | - - - -
[TOTAL REVENUE | #NAﬁﬂ #NAE?' - ]




CHARTER SCHOOL

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,128,623 | 11,128,623 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
>
*NOTE: Enrollment, Revenue and Expediture Data IN the ‘Total and Variance Actual F;.Y"f:\l":'g:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget -TY B%t TY Quarters Actual PY
[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME? - - -
Instructional Management #NAME? 267,654 267,654 -
Deans, Directors & Coordinators #NAME? 937,837 937,837 -
CFO / Director of Finance #NAME? - - -
Operation / Business Manager #NAME?! - - -
Administrative Staff #NAME? 372,199 372,199 -
TOTAL ADMINISTRATIVE STAFF #NAME? 1,577,690 1,577,690 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?! 3,545,861 3,545,861 -
Teachers - SPED #NAME?) 343,131 343,131 -
Substitute Teachers #NAME? - - -
Teaching Assistants #NAME? 151,600 151,600 -
Specialty Teachers #NAME? 325,530 325,530 -
Aides #NAME? - - -
Therapists & Counselors #NAME? 155,950 155,950 -
Other #NAME? 241,098 241,098 -
TOTAL INSTRUCTIONAL #NAME?) 4,763,170 4,763,170 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME? - - -
Librarian #NAME? - - -
Custodian #NAME? - - -
Security #NAME?! - - -
Other #NAME? 64,000 64,00 -
TOTAL NON-INSTRUCTIONAL #NAME?) 64,000 64,000 -
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| 6,404,859 | 6,404,859 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 499,972 499,972 -
Fringe / Employee Benefits 473,387 473,387 -
Retirement / Pension 191,007 191.007 -]
TOTAL PAYROLL TAXES AND BENEFITS 1,164,365 1,164,365 -
TOTAL PERSONNEL SERVICE COSTS #NAME?| 7,569,225 | 7,569,225 | -

10,000 10,000 -
5,000 5,000 -
981,386 981,386 -
1,000 1,000 -
467,382 467,382 -

1,464,768 1,464,768




CHARTER SCHOOL

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,128,623 | 11,128,623 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
>
*NOTE: Enrollment, Revenue and Expediture Data IN the ‘Total and Variance Actual F;.Y"f:\l":'g:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget- TY Budget TY Quarters Actual PY
SCHOOL OPERATIONS
Board Expenses 904 904 - -
Classroom / Teaching Supplies & Materials 220,698 220,698 - -
Special Ed Supplies & Materials 10,000 10,000 - -
Textbooks / Workbooks 17,000 17,000 - -
Supplies & Materials other - - - -
Equipment / Furniture - - - -
Telephone - - - -
Technology 481,391 481,391 - -
Student Testing & Assessment 43,683 43,683 - -
Field Trips 187,200 187,200 - -
Transportation (student) 20,000 20,000 - -
Student Services - other 17,130 17,130 - -
Office Expense - - - -
Staff Development 355,518 355,518 - -
Staff Recruitment 25,500 25,500 - -
Student Recruitment / Marketing 14,208 14,208 - -
School Meals / Lunch 55,865 55,865 - -
Travel (Staff) - - - -
Fundraising - - - -
Other 307,641 307,641 - -
TOTAL SCHOOL OPERATIONS 1,756,738 1,756,738 - -
FACILITY OPERATION & MAINTENANCE
Insurance - - - -
Janitorial 7,000 7,000 - -
Building and Land Rent / Lease / Facility Finance Interest 241,576 241,576 - -
Repairs & Maintenance 40,000 40,000 - -
Equipment / Furniture 49,316 49,316 - -
Security - - - -
Utilities | = | =
TOTAL FACILITY OPERATION & MAINTENANCE 337,892 337,892 - -
DEPRECIATION & AMORTIZATION -] -1 -] -
RESERVES | CONTINGENCY - -1 -] -
EOTAL EXPENSES 11,128,623 | 11,128,623 I - -
ET INCOME #NAE?| #NAE?' -] -




CHARTER SCHOOL

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,128,623 | 11,128,623 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
> - -
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual F.:.Y";':\l":';:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget -TY Budget TY Quarters Actual PY

[ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
[TOTAL ENROLLMENT

REVENUE PER PUPIL

|[EXPENSES PER PUPIL




Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

LEADERSHIP PREPARATORY BROWNSVILLE CHARTER SCHOOL

2016-17
Administrative
flexpenditures per pupil: $0.00
[Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit costs
or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

____Laura Blankfein

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). none

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




none

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Uncommon NYC on behalf of Laura Blankfein

none

7/29/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:

Home Telephone

Home Address:

n/a

n/a




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

____Caroline Curry

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Chair of the Audit Committee

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




none

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Uncommon NYC on behalf of Caroline Curry

none

7/29/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telepho

Business Address

Home Telephone:

Home Address: _

E-mail Address: _




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

John Greenstein

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). None

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




none

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
nonpe

Uncommon NYC on behalf of John Greenstein

7/29/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone: See below

Business Address: __ See below

E-mail Address:

Home Telephone




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Alison Mass

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). None

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




none

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
nonpe

Uncommon NYC on behalf of Alison Mass

7/29/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

___Jeffrey Wetzler

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). None

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




none

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
nonpe

Uncommon NYC on behalf of Jeffrey Wetzler

7/29/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph

Business Addres
E-mail Address:

Home Telephone

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Chrystal Stokes Williams

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). None

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




none

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
nonpe

Uncommon NYC on behalf of Chrystal Stokes Williams 7/29/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph

Business Addres
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: j&w /Z”/}

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
arent representative). —c
P P ) TRusrES

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes < No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

-

Yes ¢ A No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




.

if applicaple. Do not leave this space bhlank.

—— Nowe ———

3 I (g ey Lo BT s A
Please write “None

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an tcf'Avoid
the school(s) conducted interest in the organization Conflict of
conducting business with Inferast
the school(s) and the
nature of the interest
Pleas¢ write "Nohe” if applicgble. Do not leave this space blank.
| NewE ——
1 s
Y S ]
il A Al PR {28 /16
Signdture | Date’ | [

/
Please notethat this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telepho
Business Address
E-mail Address:

Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Doy Koimmpaerty

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List ali positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the truste:ejr( employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) govemned by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
InterestiTransaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




l ite “None” if applicaple. Do not leave this space blank.
N2

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship

between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t:' Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “None” if applicgble. Do not leave this space blank.

NpNE

e

% KZ;, %—— | 7 /24//5

d ~ /Y Daté

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Telep
Business Addr
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Linton Mann Il

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Chair

2. [s the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. lIdentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

None

o e

07/25/2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Michael Hall

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Governance committee member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes x _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Dp not leave this spqce blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or
real estate trust, non-profit organization, or other organization or group of people doing
business with the school(s) governed by the Education Corporation and in which such
entity, during the time of your tenure as a trustee, you and/or your immediate family
member(s) or person(s) living in your house had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered
with the school(s) that is/are doing business with the school(s) through a management or
services agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the school(s). If
there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) . . . Steps Taken
business with conducted business of household holding an .
, : IR to Avoid
the school(s) conducted interest in the organization .
. : ; Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please write “None” if [applicable. Do not leave this space b|lank.

Michael Hall
7.28.16
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Addres

E-mail

Home Telephone:

Home Address: _|




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/T:A, ) %ac\c_&
.

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

PR

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes __—No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
pariner of the charter school(s) governed by the Education Corporation?

___Yes __—No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4, ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None”

if applica lemt leave tH
GNPV o

is space blank.

5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Sleps Taker
business with | conducted business of household holding an p .
. . i to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with ——

the school(s) and the
nature of the interest

Pleas¢ write “No

ne” if applicd

x 7

L

ble. Do not leave this space blank.

Signature

Al

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephon
Business Address:
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: St. Claire Gerald

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Trustee

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management ccmpany or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interestAransaction (and provide the requested information) that you or
any of your immediate family members or any persens who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{(e.g., did not vote, engaging in
did not participate in transaction and
discussion) refationship to
yourself

None None

sone i ongalicapie Do onoldeove Dhis tpocw




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other reilationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
bhusiness
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household helding an
interest in the organization
conducting business with
the school{s} and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

None Plegsg

11 Dr / 7
N Pl e Ao bof

7/ 23/ /¢

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal confact information
provided below will be redacted.

Business Telep
Business Addre
E-mai{ Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

DAV I Sir T 24

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). .~ i 4,2

2. Is the trust‘e}an employee of any school operated by the Education Corporation?
Yes “~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v~ No,K Buvi  / SEPVE 4s 7/#HE ZXECUTIVE Pjrizcieil
2 F PP fFeom , Sl CRER T Z 776 ar THAT FUNDS VNI A0 8]
If Yes, for each schoo{ please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




%/ﬁ%ggwrim

“None”

if applica

fe. Do not ileave £}

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stebs Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
e fow |FUMPE | . s
/% f/,caf 7;/!”158 “Nope” if applicagble. Do not leave this s} {1/“5 ?jfsz
voTe o
i
EHATVTS,
JWCLD) o &
THOISE To
o tral

L~

220/ /6

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redac

Business Telephone:
Business Address:
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

S\ﬁa\ﬂma J”oneg

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). T{ J SJ‘ 00

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. l|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Ekwutozia Nwabuzor

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). N/A

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

None

None

None

None

Please write “None” if applicable. Do not leave this space blank.




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
| Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an % Avold
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
Pleasg write “None” if applicqble. Do not leave this space blank.
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Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addr
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Joseph Wayland

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Treasurer

2. Is the frustee an employee of any school operated by the Education Corporation?
Yes _ x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




NONE

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business

or real estate trust, non-profit organization, or other organization or grou

p of people

doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your

immediate family member(s) or person(s) living in your house had a finan

cial interest

or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the

name of the organization, your position in the organization, and the

relationship

between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with | conducted business of household holding an tcf Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleasg write “Nope” if applicable. Do not leqve this space blank.
NONE
< E W A— {261t
Sighature Date

Please note thaf this document is considered a public record and as such, may be made avaifable fo

members of the public upon request under the Freedom of Information Law. Personal contact
provided below will be redacted.

Business Telep
Business Addr
E-mail Address
Home Telephon

Home Address:

information




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Brett Peiser

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_X__ Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. Chief Executive Officer, Uncommon
Schools, $275,000, 7/1/05.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to




yourself

PleasNone

| am the CEO of | recuse myself from
Uncommon Schoals,, | any,cenversations. ¢

Mysellf.
e this space blank.

the schools’ related to the
management Board’s relationship
partner. with Uncommon.

5.

ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Uncommon | am the Myself. | recuse
Schools. Pleas¢ CEOwf “Nope” if applicqgble. Do not leave this spinysélf frofm
Uncommon any
Schools, conversation
the s related to
schools’ the Board’s
manageme relationship
nt partner. with
Uncommon.

(e

July 19, 2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:




E-mail Address:

Home Telephone

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Tond KNSQu NTTECLD

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Uncommon New York City Charter Schools

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).  ~ « . T ( C_NT 2

2. Is the trusteypﬁﬁployee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the chartgr school(s) governed by the Education Corporation?
Yes ﬁlNG/E

-
If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
5 QQ: did not participate in transaction and
Q o\ discussion) relationship to
yourself




Please writg “None” if applicaple. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member Sitons Takan
business with | conducted business of household holding an Pl
\ : St to Avoid
the school(s) conducted | interest in the organization 2
. g : Conflict of
conducting business with [nitsrest
the school(s) and the
nature of the interest
Pleas¢ write "Nope” if applicable. Do not leave this space blank.
= oy NX‘(
=0
%
Sh"a
AN (TG

Signatlre \,

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Date

Business Telepl
Business Addre|
E-mail Address:
Home Telephon

Home Address:
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Page 1

1. Current Board Member Information

Trustee Email Position on
Name Address the Board
1 Linton Chair/Boar
Mann I d President
5 David Trustee/Me
Saltzman mber
Tony Vice
3 Pasquariell Chair/Vice
0 President
4 Laura Trustee/Me
Blankfein mber
Caroline Trustee/Me
5
Curry mber

Committee
Affiliations

Executive,
Academic

Executive

Academic,
Developme
nt

Audit
(Committe
e Chair)

1of4

Voting

Member?

(Y/N)

Yes

Yes

Yes

Yes

Yes

Area of
Expertise,
and/or
Additional
Role at
School
(parent,
staff
member,
etc.)

Legal

Program

Finance

Program

Finance

Number of
Terms
Served and
Length of
Each
(Include
election
date and
term
expiration)

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019



10

11

12

13

14

St. Claire ;arent t
coraid .epresen a
tive
John Trustee/Me
Greenstein mber
Michael Trustee/Me
Hall mber
Shakima rarent
Representa
Jones i
tive
_ Trustee/Me
John Kim ; /
mber
Arymd Trustee/Me
Krishnamur
mber
thy
Alison Trustee/Me
Mass mber
EkWU’EOZIa Trustee/Me
. mber
Nwabuzor

Trustee/Me

Brett Peiser
mber

Finance

Finance

Developme
nt

Academic

Academic

Academic,
Audit

Finance,
Developme
nt

Finance,
Audit

20f4

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Parent
Representa
tive,
Organizatio
n
Manageme
nt

Finance

Finance

Parent
Represenat
ive

Finance

Finance

Finance

Legal/Finan
ce

Program

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019

1 - Elected
June 2016,
Term
Expires
June 2019



Trustee/Me Academic, 1 - Elected
15 lan Sacks mber Developme Yes Finance June 2016,
nt Term
Expires
June 2019
. 1 - Elected
Executive,
: June 2016,
Joseph F. T rer Finance Term
16 Wayland easure (Committe  Yes Legal erm
e Chair) Expires
June 2019
1 - Elected
Jeffrey Trustee/Me . June 2016,
17 Academic Yes Program Term
Wetzler mber .
Expires
June 2019
1 - Elected
Chrystal June 2016,
Trustee/M Devel
18 Stokes rustee/Me cvelopme Yes Finance Term
L mber nt X
Williams Expires
June 2019
19
20

2. Total Number of Members on June 30, 2015

18

3. Total Number of Members Joining the Board 2015-16 School Year

4. Total Number of Members Departing the Board during the 2015-16 School Year

5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

Between 5-25 (Actual: 18)

3o0f4



6. Number of Board Meetings Conducted in the 2015-16 School Year

7. Number of Board Meetings Scheduled for the 2016-17 School Year

Thank you.
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Plan for Meeting Enrollment and Retention Targets

As a public school, Leadership Prep Brownsville Charter School (Leadership Prep Brownsville) is
open to children who are eligible under the laws of New York State for admission to a public
school. The school follows all applicable state and federal laws in admitting students. Leadership
Prep Brownsville does not discriminate on the basis of intellectual ability, measures of achievement
or aptitude, athletic ability, disability, race, creed, national origin, religion, or any other grounds
that would be unlawful, in accordance with §2854(2) of the Education Law, the Americans With
Disabilities Act, and to the extent permitted by Title IX of the Federal Civil Rights Act.

In accordance with the May 2010 amendments of the Education Law subdivision 2851(4),
Leadership Prep Brownsville is committed to meeting and exceeding the enrollment targets
prescribed by the SUNY Trustees for charter schools for students with disabilities, English language
learners, and students who are eligible applicants for the free and reduced price lunch program.

Leadership Prep Brownsville is committed to attracting and retaining all students by offering a
high- quality educational program, hiring and training highly-qualified teachers, and
communicating regularly with families.

I Outreach to Target Populations

In accordance with the May 2010 amendments to the Charter Schools Act, Leadership Prep
Brownsville aims to meet and exceed the enrollment targets prescribed by the SUNY Trustees for
charter schools and through extensive outreach, the school will attract students who reflect the
demographics of its CSD, including students with disabilities, English language learners, and
students who are eligible applicants for the free and reduced price lunch program. In an effort to
meet and exceed the SUNY enrollment targets, Leadership Prep Brownsville follows the measures
below, among others, to recruit student applicants.

[IA. Overview of Recruitment Strategies

In alignment with our school’s mission to serve all students from our surrounding
communities, Leadership Prep Brownsville, in coordination with other schools within the
Uncommon Schools New York City region, will go to great lengths to ensure that our student
recruitment outreach efforts target students with disabilities, students who are English
language learners and students who are eligible for free or reduced price lunches.
Leadership Prep Brownsville and Uncommon Schools NYC will specifically target these high
priority student groups, and will also continue to work to ensure that all NYC students have
the information and access required to pursue an Uncommon education.

Specifically,
o All Uncommon Schools in New York City that will recruit new students will continue
to work together on community outreach efforts. By combining our efforts and
sharing information about all of our schools at one time, we will be able to reach far

Leadership Prep Brownsville Charter School



I LEADERSHIP PREP BROWNSVILLE

more students in New York City than if our schools work independently. This has
most effectively been achieved through a network-wide Community Day, in which
all Uncommon Schools have come together to canvass across Brooklyn, while
simultaneously partnering with community organizations to host book fairs in some
of our biggest Community School Districts.

Our schools will continue to use a combined application that will allow a family to
apply to multiple Uncommon Schools with just one application. This will make it
easier for a family to learn about and access all of our schools and allows our schools
to reach a broader population of students.

One of our largest efforts to reach prospective students will continue to be through
multiple mailings that we will send out throughout the student recruitment season.
The New York City Department of Education provides lists of students by current
grade and zip code to Vanguard Direct, Inc. Uncommon Schools will choose the zip
codes near our schools that have the highest number of FRPL and ELL students and
then will partner with Vanguard to send a mailing to those families. The final list will
include close to 20,000 families of rising Kindergarten or 5th grade students. The
mailing will include an application in English and Spanish as well as our brochure and
a self-addressed, stamped envelope to limit the barrier to return the completed
application.

Uncommon Schools NYC will continue to run both English and Spanish language ads
in the New York City Housing Authority Journal. On their website, the NYCHA Journal
says they are “hand-delivered to each of the 178,000 apartments in NYCHA’s 334
public housing developments throughout the five boroughs.” It will also be
distributed to more than 10,000 NYCHA employees, and mailed to elected officials
and community leaders. It is also available through email subscription.

Uncommon Schools NYC will continue to run both English and Spanish language ads
in the Brooklyn Family Magazine and El Diario — other publications with great
readerships.

Uncommon Schools NYC will continue to run advertisements for enrollment on
buses with strategic routes throughout the CSDs we serve in Brooklyn.

In order to reach a wider range of potential applicants, we have also launched
turnstile advertisements at strategic subway stops like Broadway Junction and
selected other highly trafficked subway stops for ads as well.

I1B. Recruitment of Students with Disabilities

In order to meet enrollment targets for students with disabilities, Leadership Prep
Brownsville will target its outreach to the families of students with disabilities by focusing
on recruiting efforts at organizations serving students with disabilities and creating
recruiting materials that more explicitly target students with disabilities.

Specifically,

Leadership Prep Brownsville Charter School
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o Using a list created by NYSED, Leadership Prep Brownsville will continue to
identify and target all preschools that are certified to offer services to students
with disabilities in our school communities. Head Starts will be included in this
search, as they are mandated to serve a student body with at least 10% students
with disabilities. We will identify a list of preschools that are high priority for our
schools due to their location and student population. These high priority sites will
receive calls, visits, and recruitment materials for both elementary and middle
school. In particular, Leadership Prep Brownsville will work with early childhood
development centers in the Brownsville community, including Head Start centers.

o Uncommon Schools will continue to identify other Head Starts and daycares. While
slightly farther away from our schools, each center will still receive a call from our
admissions office to introduce Uncommon Schools NYC as well as to offer to have an
Uncommon Schools NYC staff member visit the preschool in person to provide more
information. These preschools will also receive a mailing that contains brochures,
flyers and Kindergarten and 5th grade applications.

o Leadership Prep Brownsville will continue to reach out to schools in our CSD, and talk
about the supports we offer students. Leadership Prep Brownsville will ask if they
have any referrals for students that would benefit from our programmatic support.

o Leadership Prep Brownsville will continue to build strong connections with
our Committee on Special Education and we will also ensure they know we
are an option for students, should they wish to recommend students to join
us.

o Leadership Prep Brownsville will reach out to related service agencies that we
work with/have worked with in the past, and talk about the supports we offer
students. We will ask if they have any clients they could recommend to apply.

To increase the likelihood that families of students with disabilities who receive recruiting
materials will submit an application and to ensure that families of students with disabilities
know that their students are eligible for our schools, we will continue to include language in
all our recruiting materials to encourage families of students with disabilities to apply.

Specifically,

o We will ensure that all our outreach and application materials clearly state that all
students, including those with disabilities, are eligible to apply. This language will
appear on our enrollment websites, Kindergarten and 5th grade lottery applications,
waitlist applications for all grades, the brochures that we will distribute to
organizations and mail to 20,000 Brooklyn families, as well as in the presentations
given at our information sessions.

o Our admissions brochure will continue to explicitly mention our high quality
intervention programs that our schools offer of tutoring and small group instruction.

o Our admissions office and school based staff will continue to be trained on this
guestion so that they could answer the concerns of any families of potential
applicants with special needs who called in.

o We will create a one-page overview of Special Education Services at Uncommon
Schools, providing families with information about our support services.

IIC. Recruitment of English Language Learner

Leadership Prep Brownsville Charter School
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In order to meet enroliment targets for students who are English language learners,
Leadership Prep Brownsville will continue to put a strong emphasis on recruiting students
who are English language learners, and particularly, given the neighborhood in which our
school is located, Spanish-speaking populations. Leadership Prep Brownsville will continue to
target its outreach efforts at organizations serving students and families who are English
language learners and will continue translating all its student recruitment materials.

Specifically,

o To plan our outreach efforts, we will continue to use Census tract data to create
maps showing the distributions of the populations of the top five most spoken
languages after English. We will use these maps to locate the highest density areas
of these non-English speaking populations near our schools.

o Using these maps, we will continue to create two community canvassing walks
Leadership Prep Brownsville to take to travel through those neighborhoods. On the
walks, school staff will visit local stores, organizations, and apartment buildings and
hang flyers and leave brochures and applications in English and in Spanish at each
location. In addition, school staff will talk to residents along the way (in English and
in Spanish) to spread the word about our schools.

o We will continue to translate all our outreach materials that are distributed by our
schools. Materials that will be produced and disseminated in English and Spanish
will include our enroliment website and online lottery and waitlist applications,
paper lottery applications, full color brochures and flyers, posters, informational
packets, and tear away information sheets.

o We will continue to utilize the New York City Charter School Center’'s Common
Application, which is available to families in six different languages.

o We will continue to identify high priority local community organizations to reach out
to based on factors including location, age group served and proximity to high non-
English speaking populations. Each organization will receive a call from our
admissions office by a fluent Spanish speaking staff member and a mailing including
brochures, flyers and applications in both English and Spanish.

o We will continue to meet with the Committee for Hispanic Children and Families, a
non-profit referral service which helps Hispanic families find daycares, schools and
enrichment programs for their students, to ensure that they are aware of our
schools for an option for their families and provide them with outreach materials
that they could share with the families that they serve.

o A Spanish speaking staff member will continue to be available at our admissions
office by phone and email 40 hours a week. Not only will he/she be available to take
incoming calls, he/she will also follow up with all Spanish speaking families to
encourage them to send in documentation to qualify for all admissions preferences
to ensure they had the best possible chance of acceptance into our schools.

o We will continue to take advantage of the DOE’s Over-the-phone Interpretation
Services, which allows our school staff members to communicate with a parent with
the assistance of an interpreter on the phone. This service has increased our
capacity to connect with families who speak a wider range of languages.

Leadership Prep Brownsville Charter School
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Uncommon Schools NYC will continue to run Spanish language ads with El

Diario — a Spanish publication with the largest readership increase than any

other daily newspaper in New York.

We also know that families of our current ELL students are our best resource to
reach new ELL students. All families at our schools will continue to receive
applications to distribute to family and friends in English and Spanish. Families of ELL
students will continue to receive extra applications in Spanish. In addition, each
school will continue to identify families of ELL students and families of non-ELL
students where some Spanish is spoken at home who are interested in volunteering
to support student admissions efforts. These families will meet with a school staff
member to learn about a variety of ways that they can get the word out about our
schools and distribute applications to others. These families will also be encouraged
to speak at their churches, or other local organizations to spread the word about our
schools.

Uncommon Schools NYC will continue to run Google ads in Spanish so that families
searching for information about schools in New York City in Spanish will see ads for
our school and be directed to our Spanish webpages and applications.

Each applicant, whether they are selected in the lottery or placed on the waitlist,
will continue to receive a letter in both Spanish and English telling them the results
of the lottery and the next steps to enrolling in the school.

[ID. Recruitment of Students Eligible for Free and Reduced Price Lunch

In order to meet enroliment targets for students who are eligible for free and reduced price
lunch, Leadership Prep Brownsville will continue to place a high priority on recruiting
students who qualify for free and reduced price lunch. Leadership Prep Brownsville will
focus it recruiting efforts at organizations serving students who are eligible for free and
reduced price lunch, as well as conducting outreach in New York City Housing Authority
housing developments.

Specifically,

o

Similar to our strategy for reaching new ELL families, we believe that enlisting the
help of the families of FRPL students who are currently in our schools, is one of the
most effective ways of recruiting new FRPL students. All of our schools will continue
to send home Kindergarten and 5th grade lottery applications with all their current
students. In addition, schools will continue to ask families who are interested in
volunteering further to assist with hanging flyers in their neighborhoods,
participating in phone banks to local organizations, or speaking at churches or other
organizations that they are involved with.

Leadership Prep Brownsville will continue to work closely with a number of
community organizations, in particular local Head Starts. Head Start programs are
designed to serve low-income families, enrolling only families that meet income
eligibility requirements.

We also know that many of our FRPL students currently reside in New York City Housing
Authority sites. Leadership Prep Brownsville will continue to focus recruiting efforts on
NYCHA sites.

Leadership Prep Brownsville Charter School
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Specifically,
o Each of our schools will be assigned at least one and in most cases several New York
City Housing Authority sites that are within close proximity to their school. The
school will then visit these sites to hang flyers, leave applications and speak
with residents to ensure that residents of these locations are aware of our
schools and have the necessary information and materials needed to apply.
o In particular, Leadership Prep Brownsville will continue to conduct outreach at
neighboring NYCHA sites:

lIE. Year-Round Community Outreach

In addition to the many efforts outlined above, we plan to work to identify new
organizations that can help us access these target populations. Beyond recruitment specific
efforts, Uncommon Schools NYC will expand its community outreach efforts in all its school
communities. Uncommon Schools NYC employs two full-time Community Engagement
Coordinators. These Community Engagement Coordinators assist in the development and
implementation of a comprehensive community outreach strategy in order to improve our
reach to targeted populations. Outreach and community development will be a year round
priority for our schools, and we plan to hold more events to help inform school
communities about the work that we are doing and the opportunities that exist within our
schools. This includes partnering with local elected officials and community members and
holding larger scale events that are open to the general public as well as the families that
we serve directly.

Il. Admissions

Leadership Prep Brownsville Elementary Academy provides admissions preference in their
Kindergarten lotteries for students who qualify for free or reduced price lunch. Families who qualify
receive a preference that increases their chances of acceptance over students who do not qualify
for free or reduced price lunches. Families who qualify for SNAP (food stamps) or TANF (public
assistance) benefits, or live in New York City Housing Authority housing are given an additional
preference that further increases their chances for acceptance.

The Leadership Prep Brownsville Middle Academy’s admissions policy gives an absolute
admissions preference to students who live within the school’s CSD in an effort to enroll a student
population that has a similar demographic to that of the CSD in which the school is located. First
preference goes to siblings of students previously admitted to the school. Second preference is
given to students living in the CSD in which the school is located. If space remains, students who
reside outside Leadership Prep Brownsville’s CSD are admitted.

Because Leadership Prep Brownsville will take extensive outreach efforts to get the word out to
as many families as possible about the school and because the school will enroll predominately
students who reside in the school’s CSD, the demographics of students at Leadership Prep
Brownsville should match that of the school’s CSD.

Leadership Prep Brownsville Charter School
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1. Evaluation of Recruitment and Enrollment Efforts

Leadership Prep Brownsville is committed to serving all students and will actively monitor
enrollment with respect to enrollment targets established by the SUNY Trustees. While the
Uncommon NYC Regional Team will continue to help coordinate the recruitment process for all its
Brooklyn schools and support each school in its efforts, the Directors of Operations at Leadership
Prep Brownsville will continue to be responsible for leading the recruitment and enroliment efforts.
As a means of evaluating the efficacy of the school’s recruitment and enrollment efforts at
attracting these sub- populations of students, Leadership Prep Brownsville will closely monitor
admissions information during the enrollment period and after students have enrolled in the school.

For example, during the student recruitment season, Leadership Prep Brownsville will track the
number of applications received by families who indicate their home language is not English and
who complete the Spanish version of the application through our online enroliment database,
SchoolMint. These numbers will provide good indicators as to whether or not the school’s outreach
efforts are reaching students who may be English Language Learners and enables the school to
adjust outreach efforts during the recruitment season.

When students enroll in the school, Leadership Prep Brownsville will gather information about
whether or not the students qualify for Free or Reduced Price Meals or qualify for Special Education
services. The school will then compare these numbers to those of the Community School District
and determine whether or not it will needs to make modifications to community outreach efforts or
admissions policies for the following year. Additionally, by examining the demographics of the
entering Kindergarten and 5th grade classes, Leadership Prep Brownsville can determine if it is
making progress toward meeting the proposed enrollment targets for the entire school population.

Uncommon Schools and Leadership Prep Brownsville will continue to document all student
recruitment activities and is excited to continue tracking its progress and communication with
families using our enrollment database system, SchoolMint.

In the fall of 2014, Uncommon NYC Regional Team launched a partnership with SchoolMint, an
enrollment data base platform. This platform serves as an application management tool --
allowing parents to create an account and apply for multiple Uncommon schools at one time. It
also provides various data reports, tracking systems, online enrollment, and communication
platforms which allow the Leadership Prep Brownsville Operations Team to identify applicants,
run their lottery, register new students, and follow up as necessary. The Regional Team is also
working closely with the Uncommon Schools Product Solutions Team to ensure that our IT
infrastructure aligns with SchoolMint requirements and so that the network can determine the
partnership’s efficacy for future years.

After executing its first lottery and student recruitment and enrollment season with
SchoolMint, Uncommon Schools NYC saw a 21% increase in the number of applications
received.

Leadership Prep Brownsville Charter School
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In addition, Leadership Prep Brownsville will continue to document its community outreach
and admissions efforts each year by completing and submitting the Application and
Admissions Summary each year.

If the school fails to meet or make progress toward meeting enrollment targets and outreach
efforts do not reverse the trend, the school will consider altering its admissions policy to give
enrollment preferences to certain demographic groups.

vi. Persistence

In accordance with our mission to prepare students for college, we want all of our students,
including FRPL, ELL and students with disabilities, to stay with us through high school graduation.
We will continue to analyze our data to ensure that we are serving students from these populations
as effectively as all other students, and keeping them in our schools in the same numbers.

VII. Evaluation of Retention Efforts

Leadership Prep Brownsville’s leadership team will continue to be responsible for regularly
monitoring and overseeing the school’s retention efforts and the performance of students in the
three populations. Historically, high levels of persistence for these sub-populations are indicators
that the school’s strategy for retaining students is working. Leadership Prep Brownsville will
continue to be committed to attracting and retaining all students by offering a high-quality
educational program, hiring and training highly-qualified teachers, and communicating regularly
with families. The Directors of Operations at Leadership Prep Brownsville will continue to actively
monitor the enrollment and retention of students who are English language learners, students who
qualify for free and reduced price lunch, and students with special needs. If the numbers do not
reach or exceed the targets established by the SUNY Charter Schools Institute, the school will revisit
its enrollment and retention practices.

Leadership Prep Brownsville Charter School
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Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents

authorized charter schools. Schools should provide, for teachers and
administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from July 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015 Departed
7/1/15 -
6/30/16
61 15

FTE Teachers
Filling Vacant
Positions 7/1/15
- 6/30/16

15

2015-16 Administrator Position Attrition Table

FTE FTE

Administrative Administrators

Positions on Departed

June 30, 2015 7/1/15 -
6/30/16

7 2

Thank you

FTE
Administrators
Filling Vacant
Positions 7/1/15
- 6/30/16

2

1of1

FTE Teachers
Added in New
Positions
7/1/15-6/30/16

6

FTE
Administrators
Added in New
Positions
7/1/15-6/30/16

0

FTE of Teachers
on June 30,
2016

67

FTE
Administrative
Positions on
June 30, 2016
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2016-17 Uncomm Network Calendar

July 16

New Teachers, ILs return (also 1st year fellows)

August 16 1
T|{W|Th|F| S

18 Principals, Fellows (2nd yr), DOOs& DCIs Return| § [ M| T | W |Th| F| S S| M 1 DOS return
1|2 12| 3| 4|5]|6 8 Returning Teachers start
3|14|5[6[7]8]9 7 18]9]10)11[12]13 1-9; 15-19 Regional Staff PD
10| 11| 12| 13| 14| 15| 16 14 | 15| 16| 17|18 [19 | 20 10-12 Cross-Regional Staff PD
17 | 18] 19( 20| 21| 22| 23 21 [ 2293 |24 |25 |26 | 27 1819 HS Freshman Orientation
24 [ 25[ 26| 27| 28| 29| 30 28 [29(30]31 23 Student First Day (for Grades K, 5, & all HS)
31 23 MS optional 12:30pm or 4:00pm dismissal
24 MS First Day (Grades 6-8), dismissal 4:00pm.
25 EA First Day (Grades 1-4), HS First Day (Grades 10-12)*
2 Sustainabilty Half Day 4 IL Cross Regional PD
5 Labor Day (no school) S[(M|[T[W|[Th|F[S S|[M|[T|W|Th|F| S 7 Sustainabilty Half Day
6-7 Terra Nova K-2 127 3 1 10 Columbus Day (no school)
12-23 STEP K-4 415|6|7|8|9]10 2 3|14]|15(|6 8 12-14 MS IA#1
23 Ops Institute 11]12)13[ 14| 15| 16| 17 9 [10[11]42(13]|14]| 15 12-13 ES IA#1: Math K-4
27 Principal Cross Regional PD 1819|120 21| 22|23 | 24 16 | 17| 18 20( 21| 22 14 ES & MS Collborative Scoring
25| 26| 27| 28| 29| 30 23 |124|25|26|27|28[29| 19 . PSAT (8th Grade)
30 | 31 21 ES & MS Data Analysis Day
0 ool Da 25 Principal Cross Regional PD
26-28 HSQ1 1A
8 Election Day (no school) 28 EA, MS, HS Last Day of Quarter 1
->11 Step K-4 31> Step K-4
10 Ml Rcc #1-MS and HS November 16
10 MS and HS Half Day for RCCs S[M|[T[W|[Th| F[ S S|[M|[T|W|Th| F| S ->1 ES IA#1:ELA 3-4
11 Sustainabilty Half Day for HS and MS 112[(3[4]5 213 ->2 MS IA #2
15 IL Cross Regional PD 617]18|9 11| 12 4 | 5[/6|7]8|]9]10 2 ES & MS Collborative Scoring
17 . RCC #1-EA 13]14(15) 16 18 [ 19 11 112(13(14) 15|16 [ 17 7-8 ES IA #2: Math K-4
17 ES Half Day for Report Card Conferences 20| 21]|22|23 I 24)125|26 18 1 19[ 20| 21) 22| 23| 24 9 ES & MS Data Analysis Day
18 ES Sustainability Half Day 27 28] 29|30 25 [26)27]28[29(30] 31 13 IL Cross Regional PD
1819 NYC All Leader Retreat 9 School Da 16 MS Last Day of Quarter 2
22 4:00pm dismissal 16 Sustainabilty Half Day
23-25 Thanksgiving (no school) 19-30 Winter Break (no school)
22 Principal Cross Regional PD
30-> ESIA#1 ELA 3-4 January 17 ebrua >2 MS IA #3
30> MS 1A #2 S[M|[T[W|[Th| F[ S S|[M|[T|W|Th| F| S 1 ES Collborative Scoring (Wed Half day for students)
1]2]3]4als5[6]7 1 3[4 2 Bl Rcc#2- Hs
2 New Year's Day (observed - no school) 8119|1011 13| 14 5|16|7|8|9]10]11 2 HS Half Day for RCC
9-20 Step K-4 15| 16| 17|18(19( 20| 21 12 [ 13| 14[ 15 17| 18 3 ES Data Analysis Day / MS Collborative Scoring
12 . RCC #2 -MS 22| 23| 24(25(26)|27|28 19 | 20| 21| 22 I 23|24 25 6-7 ES IA #3: Math 3-4
12 MS Half Day for Report Card Conferences 29|30 31 26 | 27| 28 8 ES Last Day of Quarter 2
13 Sustainabilty Half Day 0 ool Da 15 School Days 10 ES & MS Data Analysis Day
16 MLK (no school) 14 IL Cross Regional PD
1820 x HSQ2IA 16 Bl rec#2-Ea
20 HS Last Day of Quarter 2 16 EA Half Day for RCC
24 Principal Cross Regional PD 17 Sustainabilty Half Day
30-31 ESIA#3ELA3-4 S[(M[T[W|[Th| F[ S S|M[T|W|Th|F|S 20 President's Day (No School)
1234 | 1| 2124 Feb Break (No School)
1 MS Last Day of Quarter 3 5|16| 7|8 10| 11 2 3|4 6|7 |8
6-7 ESIA#4:ELA3-4 121 13| 14| 15| 16| 17| 18 9 |10]|11]12| 13| 14| 15 5 . NYC Lottery
617 Step (K-2) 19120 21| 22| 23[24(25 16 [ 17| 18| 19 21|22 45 ES IA #4: Math K-4
8 ES Collaborative Scoring (Half Day for ES) 26| 27 31 23 | 24]| 25|26 28| 29 5 ES Collborative Scoring (Wed student half day)
9 . RCC #3-MS 30 57 x HSQ3IA
9 MS Half Day for RCC ool Days 19 School Days 7 HS Last Day of Quarter 3
10 Sustainabilty Half Day 7 ES Data Analysis Day
10-11 LDR 20 . RCC #3-EA
22 ES Last Day of Quarter 3 20 EA Half Day for RCC
28-30 . NYS ELA State Test a 10-17. NYC Spring Break
28-30 MS Half Days (note ES Full Day) S|IM[T|W|Th| F| S S|[M|[T|W|Th| F| S 27 . RCC #3 - HS
1 5|6 1(12|3] 27 HS Half Day for RCC
24 . NYS Math State Test 718[19)110(11)12| 13 4 678|910
24 MS Half Days (Note ES Full Day) 141 15| 16| 17| 18[ 19| 20 11 [ 1213 16 | 17
10-11 ES IA#2: ELAK-2 21 (22| 23| 24|25 | 27 | 18 22| 23|24 —>1 Terra Nova K-2
12 ES K-2 Collborative Scoring 2829|3031 25 | 26] 27| 28| 29| 30 ->9 STEP K-4
19 ES K-2 Data Analysis Day ool Da ool Da 5 . NYS Science Test- Grade 4
23 IL Cross Regional PD 6-8 MS IA #4 (EOY test)
26 Sustainability Half Day 9-10 USR
29 Memorial Day 15 MS Algebra | Regents Exam
30> STEP K-4 16 MS Living Environment Regents Exam
30-> Terra Nova K-2 14-16 X HSQ41A
15-16 Half Days
16 ES & MS Last Day
Cross Regional Aligned Days 14-21 . NYS Regents
# HS Specific Days 22 HS Last Day

Cross Regional PD

Staff PD Days and Retreats

IA Dates

Holidays or Early Release Day

Data or Collaborative Scoring Half-Days
State Testing Days

Start / End Dates for Staff, Students or Quarters

Report Card Conferences
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