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CNJJDE@BJG@EM 
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VE@ 

72324
 



LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP
 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi 

rTGY <7:=97=97: 
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GENERAL INSTRUCTIONS FOR
�
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         

            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 

= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

New World Preparatory Charter School
�

SCHOOL 
Name: New World Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Eugene Foley 
Contact Title: President 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →

NEW WORLD PREPARATORY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 39.226 122.5 122.5 
TOTAL ENROLLMENT = 406.726 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 406.7266 0 406.7266 0 406.7266 0 406.7266 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 406.7266 406.7266 406.7266 406.7266 
SECONDARY District (Select from drop-down list) → 



4

Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →
Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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NEW WORLD PREPARATORY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 
122.5 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

NEW SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

WORLD PREPARATORY CHARTER NEW WORLD PREPARATORY CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: 
BLANK.
 
If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4.
 

positions in the "blue" cells. positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 3.0 3.0 3.0 3.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 3.0 3.0 3.0 3.0 
Administrative Staff Administrative Staff 2.0 2.0 2.0 2.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 11.0 0.0 11.0 0.0 11.0 0.0 11.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 43.0 43.0 43.0 43.0 
Teachers - SPED Teachers - SPED 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 
Aides Aides 3.0 3.0 3.0 3.0 
Therapists & Counselors Therapists & Counselors 7.0 7.0 7.0 7.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 56.0 0.0 56.0 0.0 56.0 0.0 56.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 3.0 3.0 3.0 3.0 
Security Security 1.0 1.0 1.0 1.0 
Other Other 2.0 2.0 2.0 2.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0 0.0 

0.0 73.0 0.0 73.0 0.0 73.0 0.0 73.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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NEW WORLD PREPARATORY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

NEW SCHOOL

("FTE")

       
    

  

    
         

       
  

  

      
      

  

      

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

WORLD PREPARATORY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
President 
(1) Principal, (1) Asst. Principal 
Dir of Stud Sup, Assoc Dir of Acad, Coor of 
Par/Stu 
Dir Sch Org, Dir Sch Bus, Exec Asst 
(2) Office Associates 

0.0 

Description of Assumptions 
Q4 

Actual 

Dean, (3)Counselors, (2)Asst to Deans, Refl Sup 
S/S, A/S, Bonus, Stipends, Payouts, Cap Plan 

0.0 

Description of Assumptions 
Q4 

Actual 

(1) A/S Act Supevisor, (1) Cafeteria Manager 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

    
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

       
     

  
  

      

   

    

   
  

 

407 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

Total Revenue - 2,140,711 - - 2,140,711 - - 2,140,711 
Total Expenses - 1,824,748 - - 2,073,472 - - 2,270,509 
Net Income - 315,964 - - 67,240 - - (129,797) 
Actual Student Enrollment - 407 - - 407 - -

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per Original Revised Original Revised Original 
Pupil Budget Budget Variance Budget Budget Variance Budget 

Allocate Per 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave Pupil Revenue REVENUE 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected by Quarter REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,556,441 - - 1,556,441 - - 1,556,441 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average - 1,556,441 - - 1,556,441 - - 1,556,441 Per Pupil Funding)
�
Special Education Revenue
� 396,565 - 396,565 - 396,565 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other 47,458 - 47,458 - 47,458 

NYC DoE Rental Assistance 
Other - -

- 2,000,464 - - 2,000,464 - - 2,000,464 TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 24,182 - 24,182 - 24,182 
Title I 44,199 - 44,199 - 44,199 
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- 1/1 - 3/31

   
    

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 - - 2,140,711 - -
- 1,824,748 - - 2,073,472 - -
- 315,964 - - 67,240 - -
- 407 - - 407 - -

2,140,711 
2,270,509 
(129,797) 

407 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

17,794 - 17,794 - 17,794 
41,781 - 41,781 - 41,781 

- -
- -
- -

- 127,955 - - 127,955 - - 127,955 

1,250 - 1,250 - 1,250 
- -

972 - 972 - 972 
125 - 125 - 125 

- -
- -

7,946 - 7,946 - 7,946 
2,000 - 2,000 - 2,000 

- 12,293 - - 12,293 - - 12,293 

- 2,140,711 - - 2,140,711 - - 2,140,711 
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- 1/1 - 3/31

Page 13 of 65 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 50,013 - 42,869 - 50,013 
Instructional Management  2.00 72,105 - 61,804 - 72,105 
Deans, Directors & Coordinators    3.00 73,414 - 62,927 - 73,414 
CFO / Director of Finance     - - -
Operation / Business Manager    3.00 61,521 - 52,732 - 61,521 
Administrative Staff  2.00 26,855 - 23,019 - 26,855 

TOTAL ADMINISTRATIVE STAFF   11.00 - 283,909 - - 243,351 - - 283,909 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   43.00 305,084 - 610,167 - 711,862 
Teachers - SPED   - - -
Substitute Teachers  - - -
Teaching Assistants  3.00 12,328 - 24,656 - 28,765 
Specialty Teachers  - - -
Aides 3.00 27,349 - 23,442 - 27,349 
Therapists & Counselors   7.00 44,429 - 88,858 - 103,668 
Other - 81,250 - 81,250 - 81,250 

TOTAL INSTRUCTIONAL  56.00 - 470,439 - - 828,373 - - 952,894 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 3.00 43,117 - 36,957 - 43,117 
Security 1.00 15,054 - 12,903 - 15,054 
Other 2.00 25,320 - 21,702 - 25,320 

TOTAL NON-INSTRUCTIONAL  6.00 - 83,490 - - 71,563 - - 83,490 

SUBTOTAL PERSONNEL SERVICE COSTS    73.00 - 837,839 - - 1,143,287 - - 1,320,293 

NEW WORLD PREPARATORY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

Total Revenue  - 2,140,711 - - 2,140,711 - - 2,140,711 
Total Expenses  - 1,824,748 - - 2,073,472 - - 2,270,509 
Net Income  - 315,964 - - 67,240 - - (129,797) 
Actual Student Enrollment   - 407 - - 407 - - 407 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 - - 2,140,711 - -
- 1,824,748 - - 2,073,472 - -
- 315,964 - - 67,240 - -
- 407 - - 407 - -

2,140,711 
2,270,509 
(129,797) 

407 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

73.00 

75,405 - 102,896 - 118,826 
175,185 - 175,185 - 175,185 

19,408 - 26,484 - 30,584 
- 269,999 - - 304,565 - - 324,595 

- 1,107,837 - - 1,447,851 - - 1,644,888 

- -
510 - 510 - 510 

- -
- -

15,300 - 45,900 - 45,900 
11,475 - 11,475 - 11,475 

- -
- -

113,409 - 113,409 - 113,409 
- 140,694 - - 171,294 - - 171,294 
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- 1/1 - 3/31
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NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 - - 2,140,711 - -
- 1,824,748 - - 2,073,472 - -
- 315,964 - - 67,240 - -
- 407 - - 407 - -

2,140,711 
2,270,509 
(129,797) 

407 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

8,925 - 8,925 - 8,925 
2,397 - 7,191 - 7,191 
7,946 - 7,946 - 7,946 

- -
45,900 - 45,900 - 45,900 
15,555 - 15,555 - 15,555 

2,040 - 2,040 - 2,040 
13,770 - 13,770 - 13,770 

8,466 - 25,398 - 25,398 
1,530 - 4,590 - 4,590 

- -
163,812 - 14,076 - 14,076 

13,005 - 13,005 - 13,005 
85,680 - 85,680 - 85,680 

1,530 - 4,590 - 4,590 
4,080 - 4,080 - 4,080 
6,120 - 6,120 - 6,120 
1,020 - 1,020 - 1,020 

- -
13,900 - 13,900 - 13,900 

- 395,676 - - 273,786 - - 273,786 

9,690 - 9,690 - 9,690 
7,500 - 7,500 - 7,500 

29,402 - 29,402 - 29,402 
50,000 - 50,000 - 50,000 

2,550 - 2,550 - 2,550 
- -

22,900 - 22,900 - 22,900 
- 122,042 - - 122,042 - - 122,042 



- 1/1 - 3/31

  
  
 

 

 

    
   

 
 

 
  

                 

 

DEPRECIATION & AMORTIZATION 58,500 - 58,500 - 58,500 
RESERVES / CONTINGENCY - -
DEFERRED RENT 

TOTAL EXPENSES - 1,824,748 - - 2,073,472 - - 2,270,509 

NET INCOME - 315,964 - - 67,240 - - (129,797) 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,140,711 - - 2,140,711 - - 2,140,711 
Total Expenses - 1,824,748 - - 2,073,472 - - 2,270,509 
Net Income - 315,964 - - 67,240 - - (129,797) 
Actual Student Enrollment - 407 - - 407 - - 407 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  406.7
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 3rd Quarter 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 - - 2,140,711 - -
- 1,824,748 - - 2,073,472 - -
- 315,964 - - 67,240 - -
- 407 - - 407 - -

2,140,711 
2,270,509 
(129,797) 

407 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 407 - - 407 - - 407 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 407 - - 407 - - 407 

- 5,263 - - 5,263 - - 5,263 

- 4,486 - - 5,098 - - 5,582 
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NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,140,711 -
- - 2,632,523 -
- - (491,811) -
- - 407 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,556,441 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,556,441 - -

- 396,565 -

- -
- -
- 47,458 -

- -
- - 2,000,464 - -

- 24,182 -
- 44,199 -
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NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
    

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,140,711 - -
2,632,523 - -
(491,811) - -

407 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 17,794 -
- 41,781 -

- -
- -
- -

- - 127,955 - -

- 1,250 -
- -
- 972 -
- 125 -
- -
- -
- 7,946 -
- 2,000 -

- - 12,293 - -

- - 2,140,711 - -
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NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,140,711 - -
- - 2,632,523 - -
- - (491,811) - -
- - 407 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 
Page 20 

Avg. No. 
of Positions 

1.00 
2.00 
3.00 

-
3.00 
2.00 

11.00 

43.00 
-
-

3.00 
-

3.00 
7.00 

-
56.00 

-
-

3.00 
1.00 
2.00 
6.00 

73.00 

- 42,869 -
- 61,804 -
- 62,927 -
- -
- 52,732 -
- 23,019 -

- - 243,351 - -

- 1,016,945 -
- -
- -
- 41,093 -
- -
- 23,442 -
- 148,097 -
- 81,250 -

- - 1,310,827 - -

- -
- -
- 36,957 -
- 12,903 -
- 21,702 -

- - 71,563 - -

- - 1,625,741 - -
of 65 



NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,140,711 - -
2,632,523 - -
(491,811) - -

407 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

73.00 

- 146,317 -
- 175,185 -
- 37,660 -

- - 359,161 - -

- - 1,984,902 - -

- 22,000 -
- 510 -
- -
- -
- 45,900 -
- 11,475 -
- -
- -
- 113,409 -

- - 193,294 - -
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NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,140,711 - -
2,632,523 - -
(491,811) - -

407 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

- 8,925 -
- 7,191 -
- 7,946 -
- -
- 45,900 -
- 15,555 -
- 2,040 -
- 13,770 -
- 25,398 -
- 4,590 -
- -
- 14,076 -
- 13,005 -
- 85,680 -
- 4,590 -
- 4,080 -
- 6,120 -
- 1,020 -
- -
- 13,900 -

- - 273,786 - -

- 9,690 -
- 7,500 -
- 29,402 -
- 50,000 -
- 2,550 -
- -
- 22,900 -

- - 122,042 - -



NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

  
  
 

 

 

     

    
   

     

    
   

- 58,500 -
- -

- - 2,632,523 - -

- - (491,811) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

- - 2,140,711 - -
- - 2,632,523 - -
- - (491,811) - -
- - 407 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 65
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3rd

NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  406.7
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,140,711 - -
2,632,523 - -
(491,811) - -

407 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 407 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 407 - -

- - 5,263 - -

- - 6,472 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�

Other
�
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�

NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

8,562,845 
8,801,251 
(238,406) 

Original
�
Budget
�

6,225,764 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,225,764 

1,586,260 

-
-

189,832 
-
-

8,001,856 

96,726 
176,796 

8,562,845 
8,801,251 
(238,406) 

Total Year
�

Revised
�
Budget
�

6,225,764 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,225,764 

1,586,260 

-
-

189,832 
-
-

8,001,856 

96,726 
176,796 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

6,225,764 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,225,764 

1,586,260 

-
-

189,832 
-
-

8,001,856 

96,726 
176,796 

8,562,845 
(8,801,251) 

(238,406) 

2018-19
�

8,562,845 
(8,801,251) 

(238,406) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

6,225,764 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,225,764 

1,586,260 

-
-

189,832 
-
-

8,001,856 

96,726 
176,796 

DESCRIPTION OF ASSUMPTIONS 

(St App $183,422), (Child Nut $3,548), (Govt Sub 
$2,862) 



 
 

 
  

   
    

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

71,175 71,175 - 71,175 71,175 
167,122 167,122 - 167,122 167,122 

- - - - -
- - - - -
- - - - -

511,819 511,819 - 511,819 511,819 

5,000 5,000 - 5,000 5,000 
- - - - -

3,888 3,888 - 3,888 3,888 
500 500 - 500 500 

- - - - -
- - - - -

31,782 31,782 - 31,782 31,782 
8,000 8,000 - 8,000 8,000 

49,170 49,170 - 49,170 49,170 

8,562,845 8,562,845 - 8,562,845 8,562,845 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,562,845 8,562,845 - 8,562,845 8,562,845 
8,801,251 8,801,251 - (8,801,251) (8,801,251) 
(238,406) (238,406) - (238,406) (238,406) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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185,764 185,764 - (185,764) (185,764) 
267,819 267,819 - (267,819) (267,819) 
272,682 272,682 - (272,682) (272,682) 

- - - - -
228,507 228,507 - (228,507) (228,507) 

99,748 99,748 - (99,748) (99,748) 
1,054,520 1,054,520 - (1,054,520) (1,054,520) 

2,644,057 2,644,057 - (2,644,057) (2,644,057) 
- - - - -
- - - - -

106,842 106,842 - (106,842) (106,842) 
- - - - -

101,581 101,581 - (101,581) (101,581) 
385,053 385,053 - (385,053) (385,053) 
325,000 325,000 - (325,000) (325,000) 

3,562,533 3,562,533 - (3,562,533) (3,562,533) 

- - - - -
- - - - -

160,149 160,149 - (160,149) (160,149) 
55,913 55,913 - (55,913) (55,913) 
94,044 94,044 - (94,044) (94,044) 

310,106 310,106 - (310,106) (310,106) 

4,927,159 4,927,159 - (4,927,159) (4,927,159) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 2.00 
Deans, Directors & Coordinators 3.00 
CFO / Director of Finance -
Operation / Business Manager 3.00 
Administrative Staff 2.00 

TOTAL ADMINISTRATIVE STAFF 11.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 43.00 
Teachers - SPED -
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers -
Aides 3.00 
Therapists & Counselors 7.00 
Other -

TOTAL INSTRUCTIONAL 56.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 3.00 
Security 1.00 
Other 2.00 

TOTAL NON-INSTRUCTIONAL 6.00 

SUBTOTAL PERSONNEL SERVICE COSTS 73.00 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,562,845 8,562,845 - 8,562,845 8,562,845 
8,801,251 8,801,251 - (8,801,251) (8,801,251) 
(238,406) (238,406) - (238,406) (238,406) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 



 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 

 
 

 
 

  

NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit
�
Legal
�
Management Company Fee
�
Nurse Services
�
Food Service / School Lunch
�
Payroll Services
�
Special Ed Services
�
Titlement Services (i.e. Title I)
�
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

8,562,845 
8,801,251 
(238,406) 

Original
�
Budget
�

443,444 
700,739 
114,137 

1,258,320 

73.00 6,185,479 

22,000 
2,040 

-
-

153,000 
45,900 

-
-

453,634 
676,574 

8,562,845 
8,801,251 
(238,406) 

Total Year
�

Revised
�
Budget
�

443,444 
700,739 
114,137 

1,258,320 

6,185,479 

22,000 
2,040 

-
-

153,000 
45,900 

-
-

453,634 
676,574 

-
-
-

-

Variance 

-
-
-

-

-
-
-
-
-
-
-
-
-
-

8,562,845 8,562,845 
(8,801,251) (8,801,251) 

(238,406) (238,406) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(443,444) 
(700,739) 
(114,137) 

(1,258,320) 

(6,185,479) 

(22,000) 
(2,040) 

-
-

(153,000) 
(45,900) 

-
-

(453,634) 
(676,574) 

Revised
�
Budget vs.
�
PY Budget
�

(443,444) 
(700,739) 
(114,137) 

(1,258,320) 

(6,185,479) 

(22,000) 
(2,040) 

-
-

(153,000) 
(45,900) 

-
-

(453,634) 
(676,574) 

DESCRIPTION OF ASSUMPTIONS
�
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

8,562,845 
8,801,251 
(238,406) 

Original
�
Budget
�

35,700 
23,970 
31,782 

-
183,600 

62,220 
8,160 

55,080 
84,660 
15,300 

-
206,040 

52,020 
342,720 

15,300 
16,320 
24,480 

4,080 
-

55,600 
1,217,032 

38,760 
30,000 

117,606 
200,000 

10,200 
-

91,600 
488,166 

NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

8,562,845 
8,801,251 
(238,406) 

Total Year
�

Revised
�
Budget
�

35,700 
23,970 
31,782 

-
183,600 

62,220 
8,160 

55,080 
84,660 
15,300 

-
206,040 

52,020 
342,720 

15,300 
16,320 
24,480 

4,080 
-

55,600 
1,217,032 

38,760 
30,000 

117,606 
200,000 

10,200 
-

91,600 
488,166 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

(35,700) 
(23,970) 
(31,782) 

-
(183,600) 

(62,220) 
(8,160) 

(55,080) 
(84,660) 
(15,300) 

-
(206,040) 

(52,020) 
(342,720) 

(15,300) 
(16,320) 
(24,480) 

(4,080) 
-

(55,600) 
(1,217,032) 

(38,760) 
(30,000) 

(117,606) 
(200,000) 

(10,200) 
-

(91,600) 
(488,166) 

8,562,845 
(8,801,251) 

(238,406) 

2018-19
�

8,562,845 
(8,801,251) 

(238,406) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(35,700) 
(23,970) 
(31,782) 

-
(183,600) 

(62,220) 
(8,160) 

(55,080) 
(84,660) 
(15,300) 

-
(206,040) 

(52,020) 
(342,720) 

(15,300) 
(16,320) 
(24,480) 

(4,080) 
-

(55,600) 
(1,217,032) 

(38,760) 
(30,000) 

(117,606) 
(200,000) 

(10,200) 
-

(91,600) 
(488,166) 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

  
  
 

 

 

    
   

 

 
 

 
 

  

234,000 234,000 - (234,000) (234,000) 
- - - - -

8,801,251 8,801,251 - (8,801,251) (8,801,251) 

(238,406) (238,406) - (238,406) (238,406) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,562,845 8,562,845 - 8,562,845 8,562,845 
8,801,251 8,801,251 - (8,801,251) (8,801,251) 
(238,406) (238,406) - (238,406) (238,406) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  406.7
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

8,562,845 8,562,845 - 8,562,845 8,562,845 
8,801,251 8,801,251 - (8,801,251) (8,801,251) 
(238,406) (238,406) - (238,406) (238,406) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- 58,500 - - 58,500 - - 58,500 
- - - - - - - -
- 58,500 - - 58,500 - - 58,500 

- (49,250) - - (49,250) - - (49,250) 
- - - - - - - -
- (49,250) - - (49,250) - - (49,250) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 9,250 - - 9,250 - - 9,250 

NET INCOME - 325,214 - - 76,490 - - (120,547) 

Beginning Cash Balance 3,960,095 3,960,095 - - 4,285,309 - - 4,361,798 

ENDING CASH BALANCE 3,960,095 4,285,309 - - 4,361,798 - - 4,241,251 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,140,711 - - 2,140,711 - - 2,140,711 
Total Expenses - 1,824,748 - - 2,073,472 - - 2,270,509 
Net Income - 315,964 - - 67,240 - - (129,797) 
Actual Student Enrollment - 407 - - 407 - - 407 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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NEW WORLD PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - 58,500 - -
- - - - -
- - 58,500 - -

- - (49,250) - -
- - - - -
- - (49,250) - -

- - - - -
- - - - -
- - - - -

- - 9,250 - -

- - (482,561) - -

- - 4,241,251 - -

- - 3,758,689 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,140,711 - -
- - 2,632,523 - -
- - (491,811) - -
- - 407 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 33 of 65
�



 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 

 
 

 
 

  

234,000 234,000 - 234,000 234,000 
- - - - -

234,000 234,000 - 234,000 234,000 

(197,000) (197,000) - (197,000) (197,000) 
- - - - -

(197,000) (197,000) - (197,000) (197,000) 

- - - - -
- - - - -
- - - - -

37,000 37,000 - 37,000 37,000 

(201,406) (201,406) - (201,406) (201,406) 

3,960,095 3,960,095 - - -

3,758,689 3,758,689 - (201,406) (201,406) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,562,845 8,562,845 - 8,562,845 8,562,845 
8,801,251 8,801,251 - (8,801,251) (8,801,251) 
(238,406) (238,406) - (238,406) (238,406) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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NEW WORLD PREPARATORY CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 -
- 1,824,748 -
- 315,964 -
- 407 -

NEW WORLD PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,140,711 - -
- 2,073,472 - -
- 67,240 - -
- 407 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

1,556,441 - 1,556,441 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,556,441 - - 1,556,441 - -
396,565 - 396,565 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -

47,458 - 47,458 -
- - - -
- - - -

- 2,000,464 - - 2,000,464 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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NEW WORLD PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -

- 127,955 - - 127,955 - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 1,250 - 1,250 -
Fundraising - - - -
Erate Reimbursement 972 - 972 -
Earnings on Investments 125 - 125 -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book 7,946 - 7,946 -
OTHER 2,000 - 2,000 -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 12,293 - - 12,293 - -

TOTAL REVENUE - 2,140,711 - - 2,140,711 - -

Total Revenue - 2,140,711 - - 2,140,711 - -
Total Expenses - 1,824,748 - - 2,073,472 - -
Net Income - 315,964 - - 67,240 - -
Actual Student Enrollment - 407 - - 407 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 -
- 1,824,748 -
- 315,964 -
- 407 -

NEW WORLD PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,140,711 - -
- 2,073,472 - -
- 67,240 - -
- 407 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

50,013 - 42,869 -
72,105 - 61,804 -
73,414 - 62,927 -

- - - -
61,521 - 52,732 -
26,855 - 23,019 -

- 283,909 - - 243,351 - -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

305,084 - 610,167 -
- - - -
- - - -

12,328 - 24,656 -
- - - -

27,349 - 23,442 -
44,429 - 88,858 -
81,250 - 81,250 -

- 470,439 - - 828,373 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

43,117 - 36,957 -
15,054 - 12,903 -
25,320 - 21,702 -

- 83,490 - - 71,563 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

- - 837,839 - - 1,143,287 - -

75,405 - 102,896 -
175,185 - 175,185 -

19,408 - 26,484 -
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NEW WORLD PREPARATORY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL PAYROLL TAXES AND BENEFITS - 269,999 - - 304,565 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,107,837 - - 1,447,851 - -

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 510 - 510 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 15,300 - 45,900 -
Payroll Services 11,475 - 11,475 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 113,409 - 113,409 -

TOTAL CONTRACTED SERVICES - 140,694 - - 171,294 - -

Total Revenue - 2,140,711 - - 2,140,711 - -
Total Expenses - 1,824,748 - - 2,073,472 - -
Net Income - 315,964 - - 67,240 - -
Actual Student Enrollment - 407 - - 407 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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NEW WORLD PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 2,140,711 - - 2,140,711 - -
Total Expenses - 1,824,748 - - 2,073,472 - -
Net Income - 315,964 - - 67,240 - -
Actual Student Enrollment - 407 - - 407 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

Page 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

8,925 - 8,925 -
2,397 - 7,191 -
7,946 - 7,946 -

- - - -
45,900 - 45,900 -
15,555 - 15,555 -

2,040 - 2,040 -
13,770 - 13,770 -

8,466 - 25,398 -
1,530 - 4,590 -

- - - -
163,812 - 14,076 -

13,005 - 13,005 -
85,680 - 85,680 -

1,530 - 4,590 -
4,080 - 4,080 -
6,120 - 6,120 -
1,020 - 1,020 -

- - - -
13,900 - 13,900 -

- 395,676 - - 273,786 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

9,690 - 9,690 -
7,500 - 7,500 -

29,402 - 29,402 -
50,000 - 50,000 -

2,550 - 2,550 -
- - - -

22,900 - 22,900 -
- 122,042 - - 122,042 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

58,500 - 58,500 -
- - - -
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NEW WORLD PREPARATORY CHARTER
�
Budget / Operating Plan
�

2018-19
�

DEFERRED RENT 

TOTAL EXPENSES - 1,824,748 - - 2,073,472 - -

NET INCOME - 315,964 - - 67,240 - -

Total Revenue - 2,140,711 - - 2,140,711 - -
Total Expenses - 1,824,748 - - 2,073,472 - -
Net Income - 315,964 - - 67,240 - -
Actual Student Enrollment - 407 - - 407 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,140,711 -
- 1,824,748 -
- 315,964 -
- 407 -

NEW WORLD PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,140,711 - -
- 2,073,472 - -
- 67,240 - -
- 407 - -

3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 407 - - 407 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 407 - - 407 - -

REVENUE PER PUPIL - 5,263 - - 5,263 - -

EXPENSES PER PUPIL - 4,486 - - 5,098 - -
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15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

CHARTER SCHOOL 
Plan 

Total Revenue 2,140,711 - - 2,140,711 -
Total Expenses 2,270,509 - - 2,632,523 -
Net Income (129,797) - - (491,811) -
Actual Student Enrollment 407 - - 407 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 1,556,441 - 1,556,441 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 1,556,441 - - 1,556,441 -
Special Education Revenue 396,565 - 396,565 -
Grants 

Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other 47,458 - 47,458 -

NYC DoE Rental Assistance - - - -
Other - - - -

2,000,464 - - 2,000,464 -TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 24,182 - 24,182 -
Title I 44,199 - 44,199 -
Title Funding - Other 17,794 - 17,794 -
School Food Service (Free Lunch) 41,781 - 41,781 -
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- - - -
- - - -
- - - -

127,955 - - 127,955 -

1,250 - 1,250 -
- - - -

972 - 972 -
125 - 125 -

- - - -
- - - -

7,946 - 7,946 -
2,000 - 2,000 -

12,293 - - 12,293 -

2,140,711 - - 2,140,711 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,140,711 - - 2,140,711 -
2,270,509 - - 2,632,523 -
(129,797) - - (491,811) -

407 - - 407 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,140,711 - - 2,140,711 -
Total Expenses 2,270,509 - - 2,632,523 -
Net Income (129,797) - - (491,811) -
Actual Student Enrollment 407 - - 407 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

50,013 - 42,869 -
72,105 - 61,804 -
73,414 - 62,927 -

- - - -
61,521 - 52,732 -
26,855 - 23,019 -

283,909 - - 243,351 -

711,862 - 1,016,945 -
- - - -
- - - -

28,765 - 41,093 -
- - - -

27,349 - 23,442 -
103,668 - 148,097 -

81,250 - 81,250 -
952,894 - - 1,310,827 -

- - - -
- - - -

43,117 - 36,957 -
15,054 - 12,903 -
25,320 - 21,702 -
83,490 - - 71,563 -

1,320,293 - - 1,625,741 -

118,826 - 146,317 -
175,185 - 175,185 -

30,584 - 37,660 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

-
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324,595 - - 359,161 -

1,644,888 - - 1,984,902 -

- - 22,000 -
510 - 510 -

- - - -
- - - -

45,900 - 45,900 -
11,475 - 11,475 -

- - - -
- - - -

113,409 - 113,409 -
171,294 - - 193,294 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,140,711 - - 2,140,711 -
2,270,509 - - 2,632,523 -
(129,797) - - (491,811) -

407 - - 407 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,140,711 - - 2,140,711 -
Total Expenses 2,270,509 - - 2,632,523 -
Net Income (129,797) - - (491,811) -
Actual Student Enrollment 407 - - 407 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 8,925 - 8,925 -
Classroom / Teaching Supplies & Materials 7,191 - 7,191 -
Special Ed Supplies & Materials 7,946 - 7,946 -
Textbooks / Workbooks - - - -
Supplies & Materials other 45,900 - 45,900 -
Equipment / Furniture 15,555 - 15,555 -
Telephone 2,040 - 2,040 -
Technology 13,770 - 13,770 -
Student Testing & Assessment 25,398 - 25,398 -
Field Trips 4,590 - 4,590 -
Transportation (student) - - - -
Student Services - other 14,076 - 14,076 -
Office Expense 13,005 - 13,005 -
Staff Development 85,680 - 85,680 -
Staff Recruitment 4,590 - 4,590 -
Student Recruitment / Marketing 4,080 - 4,080 -
School Meals / Lunch 6,120 - 6,120 -
Travel (Staff) 1,020 - 1,020 -
Fundraising - - - -
Other 13,900 - 13,900 -

TOTAL SCHOOL OPERATIONS 273,786 - - 273,786 -

FACILITY OPERATION & MAINTENANCE 
Insurance 9,690 - 9,690 -
Janitorial 7,500 - 7,500 -
Building and Land Rent / Lease / Facility Finance Interest 29,402 - 29,402 -
Repairs & Maintenance 50,000 - 50,000 -
Equipment / Furniture 2,550 - 2,550 -
Security - - - -
Utilities 22,900 - 22,900 -

TOTAL FACILITY OPERATION & MAINTENANCE 122,042 - - 122,042 -

DEPRECIATION & AMORTIZATION 58,500 - 58,500 -
RESERVES / CONTINGENCY Page 48 of 65 - - - -
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NEW WORLD PREPARATORY
Budget / Operating

2018-19

 
 

 
  

          
        

 

 

 

     

    
   

     

    
   

2,270,509 - - 2,632,523 -

(129,797) - - (491,811) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

2,140,711 - - 2,140,711 -
2,270,509 - - 2,632,523 -
(129,797) - - (491,811) -

407 - - 407 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

    
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,140,711 
2,270,509 
(129,797) 

407 

Quarter - 1/1 - 3/31 
-
-
-
-

-
-
-
-

2,140,711 
2,632,523 
(491,811) 

407 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

407 - - 407 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

407 - - 407 -

5,263 - - 5,263 -

5,582 - - 6,472 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 8,562,845 (8,562,845) - - 8,562,8 
- - - 8,801,251 8,801,251 - - 8,801,2 
- - - (238,406) 238,406 - - (238,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 6,225,764 (6,225,764) - - 6,225,7 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 6,225,764 (6,225,764) - - 6,225,7 
- - - 1,586,260 (1,586,260) - - 1,586,2 

- - - - - - -
- - - - - - -
- - - 189,832 (189,832) - - 189,8 
- - - - - - -
- - - - - - -
- - - 8,001,856 (8,001,856) - - 8,001,8 

- - - 96,726 (96,726) - - 96,7 
- - - 176,796 (176,796) - - 176,7 
- - - 71,175 (71,175) - - 71,1 
- - - 167,122 (167,122) - - 167,1 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 8,562,845 (8,562,845) - - 8,562,8 
Total Expenses - - - 8,801,251 8,801,251 - - 8,801,2 
Net Income - - - (238,406) 238,406 - - (238,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Grants 

Charter School Program (CSP) Planning & Implementation - - - - - - -
Other - - - - - - -

Other - - - - - - -
- - - 511,819 (511,819) - - 511,8 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 5,000 (5,000) - - 5,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 3,888 (3,888) - - 3,8 
Earnings on Investments - - - 500 (500) - - 5 
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - 31,782 (31,782) - - 31,7 
OTHER - - - 8,000 (8,000) - - 8,0 

- - - 49,170 (49,170) - - 49,1 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 8,562,845 (8,562,845) - - 8,562,8 
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- - - 185,764 185,764 - - 185,7 
- - - 267,819 267,819 - - 267,8 
- - - 272,682 272,682 - - 272,6 
- - - - - - -
- - - 228,507 228,507 - - 228,5 
- - - 99,748 99,748 - - 99,7 
- - - 1,054,520 1,054,520 - - 1,054,5 

2,644,0 

106,8 

101,5 
385,0 
325,0 

3,562,5 

160,1 
55,9 
94,0 

310,1 

4,927,1 

443,4 
700,7 
114,1 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 8,562,845 (8,562,845) - - 8,562,8 
- - - 8,801,251 8,801,251 - - 8,801,2 
- - - (238,406) 238,406 - - (238,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,644,057 
-
-

106,842 
-

101,581 
385,053 
325,000 

3,562,533 

2,644,057 
-
-

106,842 
-

101,581 
385,053 
325,000 

3,562,533 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

160,149 
55,913 
94,044 

310,106 

-
-

160,149 
55,913 
94,044 

310,106 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,927,159 4,927,159 - --

- - - 443,444 443,444 - -
- - - 700,739 700,739 - -
- - - 114,137 114,137 - -
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- - - 1,258,320 1,258,320 - - 1,258,3 

- - - 6,185,479 6,185,479 - - 6,185,4 

- - - 22,000 22,000 - - 22,0 
- - - 2,040 2,040 - - 2,0 
- - - - - - -
- - - - - - -
- - - 153,000 153,000 - - 153,0 
- - - 45,900 45,900 - - 45,9 
- - - - - - -
- - - - - - -
- - - 453,634 453,634 - - 453,6 
- - - 676,574 676,574 - - 676,5 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    -

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

NEW WORLD PREPARATORY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 
- - - 8,562,845 (8,562,845) - - 8,562,8 
- - - 8,801,251 8,801,251 - - 8,801,2 
- - - (238,406) 238,406 - - (238,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 35,700 35,700 - - 35,7 
- - - 23,970 23,970 - - 23,9 
- - - 31,782 31,782 - - 31,7 
- - - - - - -
- - - 183,600 183,600 - - 183,6 
- - - 62,220 62,220 - - 62,2 
- - - 8,160 8,160 - - 8,1 
- - - 55,080 55,080 - - 55,0 
- - - 84,660 84,660 - - 84,6 
- - - 15,300 15,300 - - 15,3 
- - - - - - -
- - - 206,040 206,040 - - 206,0 
- - - 52,020 52,020 - - 52,0 
- - - 342,720 342,720 - - 342,7 
- - - 15,300 15,300 - - 15,3 
- - - 16,320 16,320 - - 16,3 
- - - 24,480 24,480 - - 24,4 
- - - 4,080 4,080 - - 4,0 
- - - - - - -
- - - 55,600 55,600 - - 55,6 
- - - 1,217,032 1,217,032 - - 1,217,0 

- - - 38,760 38,760 - - 38,7 
- - - 30,000 30,000 - - 30,0 
- - - 117,606 117,606 - - 117,6 
- - - 200,000 200,000 - - 200,0 
- - - 10,200 10,200 - - 10,2 
- - - - - - -
- - - 91,600 91,600 - - 91,6 
- - - 488,166 488,166 - - 488,1 

- - - 234,000 234,000 - - 234,0 
- - - - - - -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

NEW WORLD PREPARATORY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 
- - - 8,562,845 (8,562,845) - - 8,562,8 
- - - 8,801,251 8,801,251 - - 8,801,2 
- - - (238,406) 238,406 - - (238,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 8,801,251 8,801,251 - - 8,801,2 

- - - (238,406) 238,406 - - (238,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

NEW WORLD PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 8,562,845 (8,562,845) - - 8,562,8 
- - - 8,801,251 8,801,251 - - 8,801,2 
- - - (238,406) 238,406 - - (238,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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NEW WORLD PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 8,562,845 (8,562,845) - - 8,562,8 

TOTALS AND VARIANCE ANALYSIS 
Total Expenses - - - 8,801,251 8,801,251 - - 8,801,2 
Net Income - - - (238,406) 238,406 - - (238,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
- - - - -

-
NYC CHANCELLOR'S OFFICE 

- - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 
 

 

    
   

   

 
 

 
  

          
        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

SCHOOL
�

(8,562,845) - -
8,801,251 - -

238,406 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

(6,225,764) - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

(6,225,764) - -
(1,586,260) - -

- - -
- - -

(189,832) - -
- - -
- - -

(8,001,856) - -

(96,726) - -
(176,796) - -

(71,175) - -
(167,122) - -

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

      

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 
 

 

    
   

   

SCHOOL
�

- - -
- - -
- - -

(511,819) - -

(5,000) - -
- - -

(3,888) - -
(500) - -

- - -
- - -

(31,782) - -
(8,000) - -

(49,170) - -

(8,562,845) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(8,562,845) - -
8,801,251 - -

238,406 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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NEW WORLD PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  

 

   
  

 
 

 

    
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(8,562,845) - -
8,801,251 - -

238,406 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

185,764 - -
267,819 - -
272,682 - -

- - -
228,507 - -

99,748 - -
1,054,520 - -

2,644,057 - -
- - -
- - -

106,842 - -
- - -

101,581 - -
385,053 - -
325,000 - -

3,562,533 - -

- - -
- - -

160,149 - -
55,913 - -
94,044 - -

310,106 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
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4,927,159 - -

443,444 - -
700,739 - -
114,137 - -
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SCHOOL
�

1,258,320 - -

6,185,479 - -

22,000 - -
2,040 - -

- - -
- - -

153,000 - -
45,900 - -

- - -
- - -

453,634 - -
676,574 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(8,562,845) - -
8,801,251 - -

238,406 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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�
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35,700 - -
23,970 - -
31,782 - -

- - -
183,600 - -

62,220 - -
8,160 - -

55,080 - -
84,660 - -
15,300 - -

- - -
206,040 - -

52,020 - -
342,720 - -

15,300 - -
16,320 - -
24,480 - -

4,080 - -
- - -

55,600 - -
1,217,032 - -

38,760 - -
30,000 - -

117,606 - -
200,000 - -

10,200 - -
- - -

91,600 - -
488,166 - -

234,000 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

(8,562,845) - -
8,801,251 - -

238,406 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue (8,562,845) - -
Total Expenses SCHOOL 8,801,251 - -
Net Income 238,406 - -
Actual Student Enrollment -

PY Actual (PY TY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 
DEFERRED RENT 

TOTAL EXPENSES 8,801,251 

NET INCOME 238,406 - -

Page 63 of 65 
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-SCHOOL 
-

Total Revenue (8,562,845) - -
Total Expenses 8,801,251 - -
Net Income 238,406 - -
Actual Student Enrollment -

PY Actual (PY TY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

NEW WORLD PREPARATORY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
   

 

   
 

    
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________ 

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 
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OE@EDFPEJGQEJEHHGDG@JGQEJEQFDGEDJ@EQGGLJQF@JMFHEJFDJ<7:8R:=JGGSFDHJMEEGFDJJGFDJEG@JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ@GAHEDG@JSFGQJHF@FPFLFGFE@TJKDJLF@QJLFDJAFJEJLEFDDED@TJFDHJ@GAHEDG@JSQGJFDEJEEGDGMFEFLLU 

HF@FH4FDGFJEH5JCDJFHHFGFGDTJHE@EDFPEJGQEJ@EQGGL6@JBLFD@JHGDJMEEGFDJJGDJMF7FDJJBDGJDE@@JGGSFDHJMEEGFDJ 

FG@JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG@JFDJ<7:=R:85 

\E]J]^S_`JYSEYJaVJbVc\dJeScVeEEVfVPXGTMFJgPQRTFh 

SPXHZTGOPFGijGGHQXGTMFJEUUMHG[JeMkQHRJlPPGTFhJeQHhPG[ 

OE@EDFPEJIEEDAFGMEDGJKHHGDG@JFDJ<7:8R:= OE@EDFPEJIEEDAFGMEDGJ9LFD@JFDJ<7:=R:8: 

;LFJDEHJSFGQJGQEJ<ESJ=GD7JNGFGEJEQFDGEDJLFST 
<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGHJHFFGQ 
EHHGDG@JGGJFGGDFEGJFDHJDEGFFDJEEGDGMFEFLLU 
HF@FH4FDGFJEHJ@GAHEDG@JEGMBFDFPLEJGGJGQE 
HF@GDFEGJGHJLGEFGFGD5J;DUJEQFLHJELFJFPLEJHGD KEGDGM FHMF@@FGDJGGJFJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@ FEFLLU ELFJFPLEJHGDJFHMF@@FGDJGGJFJBAPLFEJEQFDGED OF@FH4F @EQGGLJFDELAHFDJJ@GAHEDG@JSQGJjAFLFHUJHGDJHDEEDGFJEH FDH9GDJDEHAEEHJBDFEEJLADEQE@5J<>9JSFLL 
ED@ADEJGQFGJ@AEQJ@GAHEDG@JFDEJSELEGMEHJFDH 
@ED4EHJFDJFDJEHHEEGF4EJMFDDED5JkQEJBLFDDFDJ 
GEFMJFDHJ@GFHHJGHJ<>9JSFLLJDEEDAFG 
EEGDGMFEFLLUJHF@FH4FDGFJEHJ@GAHEDG@5 
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<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGHJHFFGQ 
EHHGDG@JGGJFGGDFEGJFDHJDEGFFDJ@GAHEDG@JSFGQ 
EEGDGMFEFLLUJHF@FH4FDGFJEHJ@GAHEDG@ 
EGMBFDFPLEJGGJGQEJHF@GDFEGJGHJLGEFGFGD5J;DU 
EQFLHJELFJFPLEJHGDJFHMF@@FGDJGGJFJGDFHFGFGDFL 
BAPLFEJ@EQGGLJF@JELFJFPLEJHGDJFHMF@@FGDJGGJF 
BAPLFEJEQFDGEDJ@EQGGLJFDELAHFDJJEEGDGMFEFLLU 
HF@FH4FDGFJEHJ@GAHEDG@5J<>9JSFLLJED@ADE 
GQFGJ@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EH 
FDJFDJEHHEEGF4EJMFDDED5JkQEJBLFDDFDJJGEFM 
FDHJ@GFHHJGHJ<>9JSFLLJDEEDAFGJ@GAHEDG@JHDGM 
EEGDGMFEFLLUJHF@FH4FDGFJEHJHFMFLFE@5 

;LFJDEHJSFGQJGQEJ<ESJ=GD7JNGFGEJEQFDGEDJLFST 
<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGHJHFFGQ 
EHHGDG@JGGJFGGDFEGJFDHJDEGFFDJLFMFGEHJKDJLF@Q 
BDGHFEFEDGJ@GAHEDG@JEGMBFDFPLEJGGJGQEJHF@GDFEG 
GHJLGEFGFGD5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJKDJLF@QJ?FDJAFJEJ?EFDDED@JlK??6@:5 
<>9JSFLLJED@ADEJGQFGJ@AEQJ@GAHEDG@JFDE 
SELEGMEHJFDHJ@ED4EHJFDJFDJEHHEEGF4EJMFDDED5 
kQEJBLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9JSFLL 
DEEDAFGJHFMFLFE@JGHJ@GAHEDG@JSQGJFDEJLEFDDFDJ 
KDJLF@QJF@JFJ@EEGDHJLFDJAFJE5 

NGMEJGHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFM 

123214
 



SFLLJEMBLGUJGGJFGGDFEGJK??J@GAHEDG@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJNBEEFFLJKHAEFGFGDJFDHJK??J@GAHEDG@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJK??J@GAHEDG@JSFLLJQF4E 
EjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDHJ@ED4FEE@
FDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@ 
lE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5T 
JAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGTJFDH 
GEEQDGLGJUJBDGJDFM@mJFDHJFLLJFHGEDJ@EQGGL 
BDGJDFM@JFDELAHFDJJFGQLEGFE@5 

NGMEJGHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFM 
SFLLJEMBLGUJGGJFGGDFEGJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJK??6@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJkQEJ@BEEFFLJEHAEFGFGDJEGGDHFDFGGDJSFLL 
G4ED@EEJGQEJBDG4F@FGDJGHJ@BEEFFLJEHAEFGFGD 
BDGJDFM@JFDHJ@ED4FEE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJNBEEFFLJKHAEFGFGDJFDHJK??J@GAHEDG@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJNBEEFFLJKHAEFGFGDJFDH 
K??J@GAHEDG@JSFLLJQF4EJEjAFLJFEEE@@JGGJFLL
BDGJDFM@JFDHJ@ED4FEE@JFDELAHFDJJGQE 
HGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@JlE5J5T 
GAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5TJJAFHFDEE 
FDHJEGAD@ELFDJ:mJFLLJ@EQGGLJBDGJDFM@T 
FDELAHFDJJJFHGEHTJMA@FETJFDGTJFDHJGEEQDGLGJU 
BDGJDFM@mJFDHJFLLJFHGEDJ@EQGGLJBDGJDFM@ 
FDELAHFDJJFGQLEGFE@5 

KDJLF@Q 
?FDJAF 
JE 
?EFDDED 
@ 

;LFJDEHJSFGQJGQEJ<ESJ=GD7JNGFGEJEQFDGEDJLFST 
<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGHJHFFGQ 
EHHGDG@JGGJFGGDFEGJFDHJDEGFFDJLFMFGEHJKDJLF@Q 
BDGHFEFEDGJ@GAHEDG@JEGMBFDFPLEJGGJGQEJHF@GDFEG 
GHJLGEFGFGD5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJKDJLF@QJ?FDJAFJEJ?EFDDED@JlK??6@:5 
<>9JSFLLJED@ADEJGQFGJ@AEQJ@GAHEDG@JFDE 
SELEGMEHJFDHJ@ED4EHJFDJFDJEHHEEGF4E 
MFDDED5JkQEJBLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9 
SFLLJDEEDAFGJHFMFLFE@JGHJ@GAHEDG@JSQGJFDE 
LEFDDFDJJKDJLF@QJF@JFJ@EEGDHJLFDJAFJE5 

NGMEJGHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFM 
SFLLJEMBLGUJGGJFGGDFEGJK??J@GAHEDG@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJNBEEFFLJKHAEFGFGDJFDHJK??J@GAHEDG@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJK??J@GAHEDG@JSFLLJQF4E 
EjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDHJ@ED4FEE@
FDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@ 
lE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5T 
JAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGTJFDH 
GEEQDGLGJUJBDGJDFM@mJFDHJFLLJFHGEDJ@EQGGL 
BDGJDFM@JFDELAHFDJJFGQLEGFE@5 

;LFJDEHJSFGQJGQEJ<ESJ=GD7JNGFGEJEQFDGEDJLFST 
<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGHJHFFGQ 
EHHGDG@JGGJFGGDFEGJFDHJDEGFFDJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJLFMFGEHJKDJLF@QJBDGHFEFEDG 
@GAHEDG@JEGMBFDFPLEJGGJGQEJHF@GDFEGJGH 
LGEFGFGD5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGGJF 
GDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
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NGAHEDG 
@JSFGQ 
OF@FPFLFG 
FE@ 

;LFJDEHJSFGQJGQEJ<ESJ=GD7JNGFGEJEQFDGEDJLFST 
<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGHJHFFGQ 
EHHGDG@JGGJFGGDFEGJFDHJDEGFFDJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJLFMFGEHJKDJLF@QJBDGHFEFEDG 
@GAHEDG@JEGMBFDFPLEJGGJGQEJHF@GDFEGJGH 
LGEFGFGD5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGGJF 
GDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJ@GAHEDGJSFGQJCK9@JlNBEEFFL 
KHAEFGFGDJNGAHEDG@:5J<>9JSFLLJED@ADEJGQFG 
@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EHJFD 
FDJEHHEEGF4EJMFDDED5JkQEJBLFDDFDJJGEFMJFDH 
@GFHHJGHJ<>9JSFLLJDEEDAFGJHFMFLFE@JGHJ@GAHEDG@ 
SQGJQF4EJ@BEEFFLJEHAEFGFGDJDEEH@5 

NGMEJGHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFM 
SFLLJEMBLGUJGGJFGGDFEGJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJkQEJ@BEEFFLJEHAEFGFGDJEGGDHFDFGGDJSFLL 
G4ED@EEJGQEJBDG4F@FGDJGHJ@BEEFFLJEHAEFGFGD 
BDGJDFM@JFDHJ@ED4FEE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJNBEEFFLJKHAEFGFGDJ@GAHEDG@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJNBEEFFLJKHAEFGFGDJSFLL 
QF4EJEjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDH
@ED4FEE@JFDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFL 
@ED4FEE@JlE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@ 
lE5J5TJJAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGTJFDH 
GEEQDGLGJUJBDGJDFM@mJFDHJFLLJFHGEDJ@EQGGL 
BDGJDFM@JFDELAHFDJJFGQLEGFE@5 

FDELAHFDJJ@GAHEDGJSFGQJCK9@JlNBEEFFL 
KHAEFGFGDJNGAHEDG@:5J<>9JSFLLJED@ADEJGQFG 
@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EHJFD 
FDJEHHEEGF4EJMFDDED5JkQEJBLFDDFDJJGEFMJFDH 
@GFHHJGHJ<>9JSFLLJDEEDAFGJHFMFLFE@JGHJ@GAHEDG@ 
SQGJQF4EJ@BEEFFLJEHAEFGFGDJDEEH@5 

NGMEJGHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFM 
SFLLJEMBLGUJGGJFGGDFEGJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJkQEJ@BEEFFLJEHAEFGFGDJEGGDHFDFGGDJSFLL 
G4ED@EEJGQEJBDG4F@FGDJGHJ@BEEFFLJEHAEFGFGD 
BDGJDFM@JFDHJ@ED4FEE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJNBEEFFLJKHAEFGFGDJ@GAHEDG@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJNBEEFFLJKHAEFGFGDJSFLL 
QF4EJEjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDH
@ED4FEE@JFDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFL 
@ED4FEE@JlE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@ 
lE5J5TJJAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGTJFDH 
GEEQDGLGJUJBDGJDFM@mJFDHJFLLJFHGEDJ@EQGGL 
BDGJDFM@JFDELAHFDJJFGQLEGFE@5 

NGMEJGHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFM 
SFLLJEMBLGUJGGJFGGDFEGJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJK??6@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJkQEJ@BEEFFLJEHAEFGFGDJEGGDHFDFGGDJSFLL 
G4ED@EEJGQEJBDG4F@FGDJGHJ@BEEFFLJEHAEFGFGD 
BDGJDFM@JFDHJ@ED4FEE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
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HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJNBEEFFLJKHAEFGFGDJFDHJK??J@GAHEDG@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJNBEEFFLJKHAEFGFGDJFDH 
K??J@GAHEDG@JSFLLJQF4EJEjAFLJFEEE@@JGGJFLL
BDGJDFM@JFDHJ@ED4FEE@JFDELAHFDJJGQE 
HGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@JlE5J5T 
GAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5TJJAFHFDEE 
FDHJEGAD@ELFDJ:mJFLLJ@EQGGLJBDGJDFM@T 
FDELAHFDJJJFHGEHTJMA@FETJFDGTJFDHJGEEQDGLGJU 
BDGJDFM@mJFDHJFLLJFHGEDJ@EQGGLJBDGJDFM@ 
FDELAHFDJJFGQLEGFE@5 

SPGPFGTMFJEUUMHG[JeMkQHRJlPPGTFhJeQHhPG[ 

OE@EDFPEJIEGEDGFGDJKHHGDG@JFDJ<7:8R:= OE@EDFPEJIEGEDGFGDJ9LFD@JFDJ<7:=R:8: 

;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGH 
HFFGQJEHHGDG@JGGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGD
JDEFGEDJBEDEEDGFJEJGHJEEGDGMFEFLLU 
HF@FH4FDGFJEHJ@GAHEDG@JSQEDJEGMBFDEHJGG 
GQEJEDDGLLMEDGJHFJADE@JGHJ<ESJ=GD7JCFGU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:5J;DUJEQFLH 
ELFJFPLEJHGDJFHMF@@FGDJGGJFJGDFHFGFGDFLJBAPLFE 
@EQGGLJF@JELFJFPLEJHGDJFHMF@@FGDJGGJFJBAPLFE 
EQFDGEDJ@EQGGLJFDELAHFDJJEEGDGMFEFLLU 
HF@FH4FDGFJEHJ@GAHEDG@5J<>9JSFLLJED@ADE 
GQFGJ@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EH 
FDJFJ@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JkQE 
BLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9JSFLLJDEEDAFG 
HFMFLFE@JGHJ@GAHEDG@JSQGJFDEJEEGDGMFEFLLU 
HF@FH4FDGFJEH5JNGMEJGHJGQEJ@GDFGEJFE@JGAD 
DEEDAFGMEDGJGEFMJSFLLJEMBLGUJGGJFGGDFEG 
EEGDGMFEFLLUJHF@FH4FDGFJEHJ@GAHEDG@ 
FDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJ@ED4FEE@ 
GHHEDEHJGGJEEGDGMFEFLLUJHF@FH4FDGFJEH 
@GAHEDG@ 

kQEJDEFJQPGDQGGH@JFDJSQFEQJSEJEpBEEGJGQE
MFqGDFGUJGHJ<>96@JHFMFLFE@JGGJDE@FHEJQF4EJF
@FJDFHFEFDGLUJLFDJEDJBGBALFGFGDJGHJHDEEJFDH 
DEHAEEHRBDFEEJLADEQJBDGJDFMJ@GAHEDG@JGQFD 
GQEJF4EDFJEJNGFGEDJC@LFDHJEGMMADFGU5J>FGQ 
GQFGJFDJMFDHTJSEJQF4EJPEEDJFDHJFDGEDHJGG 
EGDGFDAEJGGJDEEDAFGJQEF4FLUJFDJGQE@E 
DEFJQPGDQGGH@5 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE 

;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGH 
HFFGQJEHHGDG@JGGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGD
JDEFGEDJBEDEEDGFJEJGHJEEGDGMFEFLLU 
HF@FH4FDGFJEHJ@GAHEDG@JSQEDJEGMBFDEHJGG 
GQEJEDDGLLMEDGJHFJADE@JGHJ<ESJ=GD7JCFGU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:5J;DUJEQFLH 
ELFJFPLEJHGDJFHMF@@FGDJGGJFJGDFHFGFGDFLJBAPLFE 
@EQGGLJF@JELFJFPLEJHGDJFHMF@@FGDJGGJFJBAPLFE 
EQFDGEDJ@EQGGLJFDELAHFDJJEEGDGMFEFLLU 
HF@FH4FDGFJEHJ@GAHEDG@5J<>9JSFLLJED@ADE 
GQFGJ@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EH 
FDJFJ@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JkQE 
BLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9JSFLLJDEEDAFG 
HFMFLFE@JGHJ@GAHEDG@JSQGJFDEJEEGDGMFEFLLU 
HF@FH4FDGFJEH5JNGMEJGHJGQEJ@GDFGEJFE@JGAD 
DEEDAFGMEDGJGEFMJSFLLJEMBLGUJGGJFGGDFEG 
EEGDGMFEFLLUJHF@FH4FDGFJEHJ@GAHEDG@ 
FDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJ@ED4FEE@ 
GHHEDEHJGGJEEGDGMFEFLLUJHF@FH4FDGFJEH 
@GAHEDG@ 

kQEJDEFJQPGDQGGH@JFDJSQFEQJSEJEpBEEGJGQE
MFqGDFGUJGHJ<>96@JHFMFLFE@JGGJDE@FHEJQF4EJF
@FJDFHFEFDGLUJLFDJEDJBGBALFGFGDJGHJHDEEJFDH 
DEHAEEHRBDFEEJLADEQJBDGJDFMJ@GAHEDG@JGQFD 
GQEJF4EDFJEJNGFGEDJC@LFDHJEGMMADFGU5J>FGQ 
GQFGJFDJMFDHTJSEJQF4EJPEEDJFDHJFDGEDHJGG 
EGDGFDAEJGGJDEEDAFGJQEF4FLUJFDJGQE@E 
DEFJQPGDQGGH@5 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE 
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KEGDGM 
FEFLLU 
OF@FH4F 
DGFJEH 

BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

OFGFJHDGMJGQEJ<7:rR<7:8J@EQGGLJUEFDJ@QGS@ 
GQFGJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGDJFD 
SQFEQJ8o5=sJGHJ@GAHEDG@JFDEJEGD@FHEDEH 
EEGDGMFEFLLUJHF@FH4FDGFJEH5JkQF@JF@Jo=5; 
BEDEEDGFJEJBGFDG@JQFJQEDJGQFDJGQE 
BEDEEDGFJEJBGFDG@JQFJQEDJGQFDJGQEJGGGFL 
BGBALFGFGDJ@ED4EHJPUJCGMMADFGUJNEQGGL 
OF@GDFEGJo:TJA@FDJJGQEJLFGE@GJBAPLFELUJF4FFLFPLE 
HFGFTJ@ED4EHJFJ@GAHEDGJBGBALFGFGDJFDJSQFEQ 
;;5osJGHJ@GAHEDG@JSEDEJEGD@FHEDEH 
EEGDGMFEFLLUJHF@FH4FDGFJEH5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 
QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JkFGLEJC 
@GAHEDG@JDEEEF4EJF@J4FGFLJGGJDEGFFDFDJ 
@GAHEDG@5JNGAHEDG@JFDEJJF4EDJ@BEEFHFE 
@ED4FEE@TJFDELAHFDJJFDJFDGED4EDGFGDJBLFDJFDH 
FJHE@FJDFGEHJ@GFHHJMEMPEDJSQGJF@ 

BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

OFGFJHDGMJGQEJ<7:rR<7:8J@EQGGLJUEFDJ@QGS@ 
GQFGJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGDJFD 
SQFEQJ8o5=sJGHJ@GAHEDG@JFDEJEGD@FHEDEH 
EEGDGMFEFLLUJHF@FH4FDGFJEH5JkQF@JF@Jo=5; 
BEDEEDGFJEJBGFDG@JQFJQEDJGQFDJGQE 
BEDEEDGFJEJBGFDG@JQFJQEDJGQFDJGQEJGGGFL 
BGBALFGFGDJ@ED4EHJPUJCGMMADFGUJNEQGGL 
OF@GDFEGJo:TJA@FDJJGQEJLFGE@GJBAPLFELUJF4FFLFPLE 
HFGFTJ@ED4EHJFJ@GAHEDGJBGBALFGFGDJFDJSQFEQ 
;;5osJGHJ@GAHEDG@JSEDEJEGD@FHEDEH 
EEGDGMFEFLLUJHF@FH4FDGFJEH5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 
QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JkFGLEJC 
@GAHEDG@JDEEEF4EJF@J4FGFLJGGJDEGFFDFDJ 
@GAHEDG@5JNGAHEDG@JFDEJJF4EDJ@BEEFHFE 
@ED4FEE@TJFDELAHFDJJFDJFDGED4EDGFGDJBLFDJFDHJF 
HE@FJDFGEHJ@GFHHJMEMPEDJSQGJF@JDE@BGD@FPLE 
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DE@BGD@FPLEJHGDJHGEAMEDGFDJJ@GAHEDG 
BDGJDE@@JFDHJEGMMADFEFGFDJJGQFG 
FDHGDMFGFGDJGGJBFDEDG@9JAFDHFFD@5JuADGQEDT 
ADHEDJ<>96@JFH4F@GDUJBDGJDFMTJEFEQJ@GAHEDG 
F@JF@@FJDEHJGGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDU 
GEFEQEDJHGDJGQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQE 
@EQGGL5JuFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEE 
EGAD@ELGDJDFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>E 
QF4EJoJJAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 
EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM 
GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT 
BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE 
@GAHEDGJDEEH@5 

;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JGGJMF7FDJJJGGHJHFFGQJEHHGDG@ 
GGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGGJGDJJDEFGED
GQFDJGQEJEDDGLLMEDGJGHJLFMFGEHJKDJLF@Q 
BDGHFEFEDGJ@GAHEDG@JGHJ<ESJ=GD7JCFGU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:5J;DUJEQFLH 
ELFJFPLEJHGDJFHMF@@FGDJGGJFJGDFHFGFGDFLJBAPLFE 
@EQGGLJF@JELFJFPLEJHGDJFHMF@@FGDJGGJFJBAPLFE 
EQFDGEDJ@EQGGLJFDELAHFDJJ@GAHEDG@JSFGQ 
LFMFGEHJKDJLF@QJBDGHFEFEDEU5J<>9JSFLLJED@ADE 
GQFGJK??J@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EH 
FDJFJ@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JNGME 
GHJGQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFMJSFLL 
EMBLGUJGGJFGGDFEGJ@GAHEDG@JSFGQJLFMFGEH 
KDJLF@QJBDGHFEFEDEUJFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJK??J@GAHEDG@5J 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJK??J@GAHEDG@JSFLLJQF4E 
EjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDHJ@ED4FEE@
FDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@ 
lE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5T 
JAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGT 
4GEFGFGDFLTJFDHJGEEQDGLGJUJBDGJDFM@mJFDHJFLL 
FHGEDJ@EQGGLJBDGJDFM@JFDELAHFDJJFGQLEGFE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJPFLFDJAFLJQFJQLU 
jAFLFHFEHJGEFEQED@JGDJ@GFHH 

IFF@FDJJFSFDEDE@@JGHJQGSJGQEJ@EQGGLJSFLL 
BDG4FHEJBFDEDGFLJDGGFEE@JFDJMALGFBLE 
LFDJAFJE@TJQF@JBED@GD@JGDJ@GFHHJSQGJEFD 
EGMMADFEFGEJSFGQJGQEMJFDHJQGSJGQEUJFDE 
7EBGJFPDEF@GJGHJGQEFDJDFJQG@JFDH 
DE@BGD@FPFLFGFE@ 

HGDJHGEAMEDGFDJJ@GAHEDGJBDGJDE@@JFDH 
EGMMADFEFGFDJJGQFGJFDHGDMFGFGDJGG 
BFDEDG@9JAFDHFFD@5JuADGQEDTJADHEDJ<>96@ 
FH4F@GDUJBDGJDFMTJEFEQJ@GAHEDGJF@JF@@FJDEH 
GGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDUJGEFEQEDJHGD 
GQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQEJ@EQGGL5 
uFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEEJEGAD@ELGD 
DFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>EJQF4EJo 
JAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 
EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM 
GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT 
BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE 
@GAHEDGJDEEH@5 

;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JGGJMF7FDJJJGGHJHFFGQJEHHGDG@ 
GGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGGJGDJJDEFGED
GQFDJGQEJEDDGLLMEDGJGHJLFMFGEHJKDJLF@Q 
BDGHFEFEDGJ@GAHEDG@JGHJ<ESJ=GD7JCFGU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:5J;DUJEQFLH 
ELFJFPLEJHGDJFHMF@@FGDJGGJFJGDFHFGFGDFLJBAPLFE 
@EQGGLJF@JELFJFPLEJHGDJFHMF@@FGDJGGJFJBAPLFE 
EQFDGEDJ@EQGGLJFDELAHFDJJ@GAHEDG@JSFGQJLFMFGEH 
KDJLF@QJBDGHFEFEDEU5J<>9JSFLLJED@ADEJGQFGJK?? 
@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EHJFDJF 
@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JNGMEJGH 
GQEJ@GDFGEJFE@JGADJDEEDAFGMEDGJGEFMJSFLL 
EMBLGUJGGJFGGDFEGJ@GAHEDG@JSFGQJLFMFGEH 
KDJLF@QJBDGHFEFEDEUJFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJK??J@GAHEDG@5J 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJK??J@GAHEDG@JSFLLJQF4E 
EjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDHJ@ED4FEE@
FDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@ 
lE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5T 
JAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGT 
4GEFGFGDFLTJFDHJGEEQDGLGJUJBDGJDFM@mJFDHJFLL 
FHGEDJ@EQGGLJBDGJDFM@JFDELAHFDJJFGQLEGFE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJPFLFDJAFLJQFJQLU 
jAFLFHFEHJGEFEQED@JGDJ@GFHH 

IFF@FDJJFSFDEDE@@JGHJQGSJGQEJ@EQGGLJSFLL 
BDG4FHEJBFDEDGFLJDGGFEE@JFDJMALGFBLE 
LFDJAFJE@TJQF@JBED@GD@JGDJ@GFHHJSQGJEFD 
EGMMADFEFGEJSFGQJGQEMJFDHJQGSJGQEUJFDE 
7EBGJFPDEF@GJGHJGQEFDJDFJQG@JFDH 
DE@BGD@FPFLFGFE@ 
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KDJLF@Q 
?FDJAF 
JE 
?EFDDED 
@ 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE
BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 
QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JK??JDEEEF4EJF@ 
4FGFLJGGJDEGFFDFDJJ@GAHEDG@5JNGAHEDG@JFDE 
JF4EDJ@BEEFHFEJ@ED4FEE@TJFDELAHFDJJFD 
FDGED4EDGFGDJBLFDJFDHJFJHE@FJDFGEHJ@GFHH 
MEMPEDJSQGJF@JDE@BGD@FPLEJHGDJHGEAMEDGFDJ 
@GAHEDGJBDGJDE@@JFDHJEGMMADFEFGFDJJGQFG 
FDHGDMFGFGDJGGJBFDEDG@9JAFDHFFD@5JuADGQEDT 
ADHEDJ<>96@JFH4F@GDUJBDGJDFMTJEFEQJ@GAHEDG 
F@JF@@FJDEHJGGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDU 
GEFEQEDJHGDJGQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQE 
@EQGGL5JuFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEE 
EGAD@ELGDJDFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>E 
QF4EJoJJAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE
BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 
QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JK??JDEEEF4EJF@ 
4FGFLJGGJDEGFFDFDJJ@GAHEDG@5JNGAHEDG@JFDE 
JF4EDJ@BEEFHFEJ@ED4FEE@TJFDELAHFDJJFD 
FDGED4EDGFGDJBLFDJFDHJFJHE@FJDFGEHJ@GFHH 
MEMPEDJSQGJF@JDE@BGD@FPLEJHGDJHGEAMEDGFDJ 
@GAHEDGJBDGJDE@@JFDHJEGMMADFEFGFDJJGQFG 
FDHGDMFGFGDJGGJBFDEDG@9JAFDHFFD@5JuADGQEDT 
ADHEDJ<>96@JFH4F@GDUJBDGJDFMTJEFEQJ@GAHEDG 
F@JF@@FJDEHJGGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDU 
GEFEQEDJHGDJGQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQE 
@EQGGL5JuFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEE 
EGAD@ELGDJDFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>E 
QF4EJoJJAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 
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EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM 
GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT 
BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE 
@GAHEDGJDEEH@5 @GAHEDGJDEEH@5 

;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGH 
HFFGQJEHHGDG@JGGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGD
JDEFGEDJBEDEEDGFJEJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JSQEDJEGMBFDEHJGGJGQEJEDDGLLMEDG 
HFJADE@JGHJ<ESJ=GD7JCFGUJCGMMADFGUJNEQGGL 
OF@GDFEGJo:5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJ@GAHEDGJSFGQJCK9@JlNBEEFFL 
KHAEFGFGDJNGAHEDG@:5J<>9JSFLLJED@ADEJGQFG 
@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EHJFDJF 
@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JkQE 
BLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9JSFLLJDEEDAFG 
HFMFLFE@JGHJ@GAHEDG@JSQGJQF4EJ@BEEFFL 
EHAEFGFGDJDEEH@5JNGMEJGHJGQEJ@GDFGEJFE@JGAD 
DEEDAFGMEDGJGEFMJSFLLJEMBLGUJGGJFGGDFEG 
@GAHEDG@JSFGQJHF@FPFLFGFE@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJOE@FJDFGFDJJGDEJFDHF4FHAFLJGGJG4ED@EEJGQE 
BDG4F@FGDJGHJ@BEEFFLJEHAEFGFGDJBDGJDFM@JFDH 
@ED4FEE@ 

;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGH 
HFFGQJEHHGDG@JGGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGD
JDEFGEDJBEDEEDGFJEJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JSQEDJEGMBFDEHJGGJGQEJEDDGLLMEDG 
HFJADE@JGHJ<ESJ=GD7JCFGUJCGMMADFGUJNEQGGL 
OF@GDFEGJo:5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJ@GAHEDGJSFGQJCK9@JlNBEEFFL 
KHAEFGFGDJNGAHEDG@:5J<>9JSFLLJED@ADEJGQFG 
@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EHJFDJF 
@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JkQE 
BLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9JSFLLJDEEDAFG 
HFMFLFE@JGHJ@GAHEDG@JSQGJQF4EJ@BEEFFL 
EHAEFGFGDJDEEH@5JNGMEJGHJGQEJ@GDFGEJFE@JGAD 
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;LFJDEHJSFGQJGQEJKHAEFGFGDJ?FSJ@APHF4F@FGD 
<=;:ln:TJ<>9JF@JEGMMFGGEHJGGJMF7FDJJJGGH 
HFFGQJEHHGDG@JGGJFGGDFEGJFDHJDEGFFDJFDJEjAFLJGD
JDEFGEDJBEDEEDGFJEJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JSQEDJEGMBFDEHJGGJGQEJEDDGLLMEDG 
HFJADE@JGHJ<ESJ=GD7JCFGUJCGMMADFGUJNEQGGL 
OF@GDFEGJo:5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJ@GAHEDGJSFGQJCK9@JlNBEEFFL 
KHAEFGFGDJNGAHEDG@:5J<>9JSFLLJED@ADEJGQFG 
@AEQJ@GAHEDG@JFDEJSELEGMEHJFDHJ@ED4EHJFDJF 
@ABBGDGF4EJFDHJEHHEEGF4EJMFDDED5JkQE 
BLFDDFDJJGEFMJFDHJ@GFHHJGHJ<>9JSFLLJDEEDAFG 
HFMFLFE@JGHJ@GAHEDG@JSQGJQF4EJ@BEEFFL 
EHAEFGFGDJDEEH@5JNGMEJGHJGQEJ@GDFGEJFE@JGAD 
DEEDAFGMEDGJGEFMJSFLLJEMBLGUJGGJFGGDFEG 
@GAHEDG@JSFGQJHF@FPFLFGFE@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJOE@FJDFGFDJJGDEJFDHF4FHAFLJGGJG4ED@EEJGQE 
BDG4F@FGDJGHJ@BEEFFLJEHAEFGFGDJBDGJDFM@JFDH 
@ED4FEE@ 

;LFJDEHJSFGQJGQEJEQFDGEDJLFSTJ<>9JF@ 
EGMMFGGEHJGGJMF7FDJJJGGHJHFFGQJEHHGDG@JGG 
FGGDFEGJFDHJDEGFFDJFDJEjAFLJGGJGDJJDEFGEDJGQFD
GQEJEDDGLLMEDGJGHJLFMFGEHJKDJLF@QJBDGHFEFEDG 
@GAHEDG@JGHJ<ESJ=GD7JCFGUJCGMMADFGUJNEQGGL 

DEEDAFGMEDGJGEFMJSFLLJEMBLGUJGGJFGGDFEG 
@GAHEDG@JSFGQJHF@FPFLFGFE@JFDELAHEI 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJ@BEEFFLJEHAEFGFGD 
GEFEQED@JGDJ@GFHH 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJEGDGFFD 
FJHE@EDFBGFGDJGHJGQEJ@BEEFFLJEHAEFGFGDJFDH 
DELFGEHJ@ED4FEE@JGQFGJGQEJEQFDGEDJ@EQGGLJSFLL 
BDG4FHEJHFDEEGLUJlFDELA@FGDJMGHELTJEGE5:JFDH 
GQG@EJGQFGJSFLLJPEJBDG4FHEHJPUJGQEJ@GAHEDG6@ 
HF@GDFEGJGHJDE@FHEDEEJGDJGGQEDJBDG4FHED 
RJOE@FJDFGFDJJGDEJFDHF4FHAFLJGGJG4ED@EEJGQE 
BDG4F@FGDJGHJ@BEEFFLJEHAEFGFGDJBDGJDFM@JFDH 
@ED4FEE@ 

;LFJDEHJSFGQJGQEJEQFDGEDJLFSTJ<>9JF@ 
EGMMFGGEHJGGJMF7FDJJJGGHJHFFGQJEHHGDG@JGG 
FGGDFEGJFDHJDEGFFDJFDJEjAFLJGGJGDJJDEFGEDJGQFD
GQEJEDDGLLMEDGJGHJLFMFGEHJKDJLF@QJBDGHFEFEDG 
@GAHEDG@JGHJ<ESJ=GD7JCFGUJCGMMADFGUJNEQGGL 
OF@GDFEGJo:5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJ@GAHEDG@JSFGQJHF@FPFLFGFE@5J<>9JSFLL 
ED@ADEJGQFGJ@GAHEDG@JSFGQJHF@FPFLFGFE@JFDE 
SELEGMEHJFDHJ@ED4EHJFDJFJ@ABBGDGF4EJFDH 
EHHEEGF4EJMFDDED5J 

IFF@FDJJFSFDEDE@@JGHJQGSJGQEJ@EQGGLJSFLL 
BDG4FHEJBFDEDGFLJDGGFEE@JFDJMALGFBLE 
LFDJAFJE@TJQF@JBED@GD@JGDJ@GFHHJSQGJEFD 
EGMMADFEFGEJSFGQJGQEMJFDHJQGSJGQEUJFDE 
7EBGJFPDEF@GJGHJGQEFDJDFJQG@JFDH 
DE@BGD@FPFLFGFE@ 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE
BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

OFGFJHDGMJGQEJ<7:rR<7:8J@EQGGLJUEFDJ@QGS@ 
GQFGJ<>9J@ED4E@JFJ<r58sJBGBALFGFGDJGH 
@GAHEDG@JSFGQJHF@FPFLFGFE@5JCGMBFDFGF4ELUT 
A@FDJJGQEJLF@GJBAPLFELUJF4FFLFPLEJHFGFTJ<;5<s 
GHJCGMMADFGUJNEQGGLJOF@GDFEGJo:J@GAHEDG@ 
QFHJPEEDJFHEDGFHFEHJF@JQF4FDJJFJHF@FPFLFGU5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
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NGAHEDG 
@JSFGQ 
OF@FPFLFG 
FE@ 

OF@GDFEGJo:5J;DUJEQFLHJELFJFPLEJHGDJFHMF@@FGDJGG 
FJGDFHFGFGDFLJBAPLFEJ@EQGGLJF@JELFJFPLEJHGD 
FHMF@@FGDJGGJFJBAPLFEJEQFDGEDJ@EQGGL 
FDELAHFDJJ@GAHEDG@JSFGQJHF@FPFLFGFE@5J<>9JSFLL 
ED@ADEJGQFGJ@GAHEDG@JSFGQJHF@FPFLFGFE@JFDE 
SELEGMEHJFDHJ@ED4EHJFDJFJ@ABBGDGF4EJFDH 
EHHEEGF4EJMFDDED5J 

IFF@FDJJFSFDEDE@@JGHJQGSJGQEJ@EQGGLJSFLL 
BDG4FHEJBFDEDGFLJDGGFEE@JFDJMALGFBLE 
LFDJAFJE@TJQF@JBED@GD@JGDJ@GFHHJSQGJEFD 
EGMMADFEFGEJSFGQJGQEMJFDHJQGSJGQEUJFDE 
7EBGJFPDEF@GJGHJGQEFDJDFJQG@JFDH 
DE@BGD@FPFLFGFE@ 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE
BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

OFGFJHDGMJGQEJ<7:rR<7:8J@EQGGLJUEFDJ@QGS@ 
GQFGJ<>9J@ED4E@JFJ<r58sJBGBALFGFGDJGH 
@GAHEDG@JSFGQJHF@FPFLFGFE@5JCGMBFDFGF4ELUT 
A@FDJJGQEJLF@GJBAPLFELUJF4FFLFPLEJHFGFTJ<;5<s 
GHJCGMMADFGUJNEQGGLJOF@GDFEGJo:J@GAHEDG@ 
QFHJPEEDJFHEDGFHFEHJF@JQF4FDJJFJHF@FPFLFGU5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 

EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 
QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JN9KOJ@GAHEDG@ 
DEEEF4EJF@J4FGFLJGGJDEGFFDFDJJ@GAHEDG@5 
NGAHEDG@JFDEJJF4EDJ@BEEFHFEJ@ED4FEE@T 
FDELAHFDJJFDJFDGED4EDGFGDJBLFDJFDHJF 
HE@FJDFGEHJ@GFHHJMEMPEDJSQGJF@JDE@BGD@FPLE 
HGDJHGEAMEDGFDJJ@GAHEDGJBDGJDE@@JFDH 
EGMMADFEFGFDJJGQFGJFDHGDMFGFGDJGG 
BFDEDG@9JAFDHFFD@5JuADGQEDTJADHEDJ<>96@ 
FH4F@GDUJBDGJDFMTJEFEQJ@GAHEDGJF@JF@@FJDEH 
GGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDUJGEFEQEDJHGD 
GQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQEJ@EQGGL5 
uFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEEJEGAD@ELGD 
DFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>EJQF4EJo 
JAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 
EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM 
GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT 
BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE 
@GAHEDGJDEEH@5 

RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJSFLL 
HE@EDFPEJGQEJGUBEJGHJBDGJDFMJGQEJ@EQGGLJSFLL 
BDG4FHEJK??J@GAHEDG@5J 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFGJBDG4FHE 
FJHE@EDFBGFGDJGHJQGSJK??J@GAHEDG@JSFLLJQF4E 
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QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JN9KO 
@GAHEDG@JDEEEF4EJF@J4FGFLJGGJDEGFFDFDJ 
@GAHEDG@5JNGAHEDG@JFDEJJF4EDJ@BEEFHFE 
@ED4FEE@TJFDELAHFDJJFDJFDGED4EDGFGDJBLFDJFDH 
FJHE@FJDFGEHJ@GFHHJMEMPEDJSQGJF@ 
DE@BGD@FPLEJHGDJHGEAMEDGFDJJ@GAHEDG 
BDGJDE@@JFDHJEGMMADFEFGFDJJGQFG 
FDHGDMFGFGDJGGJBFDEDG@9JAFDHFFD@5JuADGQEDT 
ADHEDJ<>96@JFH4F@GDUJBDGJDFMTJEFEQJ@GAHEDG 
F@JF@@FJDEHJGGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDU 
GEFEQEDJHGDJGQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQE 
@EQGGL5JuFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEE 
EGAD@ELGDJDFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>E 
QF4EJoJJAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 
EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM 
GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT 
BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE 
@GAHEDGJDEEH@5 

EjAFLJFEEE@@JGGJFLLJBDGJDFM@JFDHJ@ED4FEE@
FDELAHFDJJGQEJHGLLGSFDJIJFD@GDAEGFGDFLJ@ED4FEE@ 
lE5J5TJGAGGDFDJ:mJ@ABBGDGJ@ED4FEE@JlE5J5T 
JAFHFDEEJFDHJEGAD@ELFDJ:mJFLLJ@EQGGL 
BDGJDFM@TJFDELAHFDJJJFHGEHTJMA@FETJFDGT 
4GEFGFGDFLTJFDHJGEEQDGLGJUJBDGJDFM@mJFDHJFLL 
FHGEDJ@EQGGLJBDGJDFM@JFDELAHFDJJFGQLEGFE@ 
RJOE@FJDFDJJMFD7EGFDJJMFGEDFFL@JGQFG 
QFJQLFJQGJGQEJDAMPEDJGHJPFLFDJAFLJQFJQLU 
jAFLFHFEHJGEFEQED@JGDJ@GFHH 

IFF@FDJJFSFDEDE@@JGHJQGSJGQEJ@EQGGLJSFLL 
BDG4FHEJBFDEDGFLJDGGFEE@JFDJMALGFBLE 
LFDJAFJE@TJQF@JBED@GD@JGDJ@GFHHJSQGJEFD 
EGMMADFEFGEJSFGQJGQEMJFDHJQGSJGQEUJFDE 
7EBGJFPDEF@GJGHJGQEFDJDFJQG@JFDH 
DE@BGD@FPFLFGFE@ 

kQEJDEFJQPGDQGGH@JFDJSQFEQJSEJEpBEEGJGQE
MFqGDFGUJGHJ<>96@JHFMFLFE@JGGJDE@FHEJQF4EJF
@FJDFHFEFDGLUJLFDJEDJBGBALFGFGDJGHJHDEEJFDH 
DEHAEEHRBDFEEJLADEQJBDGJDFMJ@GAHEDG@JGQFD 
GQEJF4EDFJEJNGFGEDJC@LFDHJEGMMADFGU5J>FGQ 
GQFGJFDJMFDHTJSEJQF4EJPEEDJFDHJFDGEDHJGG 
EGDGFDAEJGGJDEEDAFGJQEF4FLUJFDJGQE@E 
DEFJQPGDQGGH@5 

CDJBDFEGFEETJ<>9J@ED4E@JFJ@GAHEDGJBGBALFGFGD 
GQFGJF@JEjAFLJGGTJFHJDGGJJDEFGEDJGQFDJGQE
BEDEEDGFJEJGHJQFJQJDEEH@J@GAHEDG@J@ED4EHJPU 
CGMMADFGUJNEQGGLJOF@GDFEGJo:TJGQEJHF@GDFEGJFD 
SQFEQJ<>9JF@JLGEFGEHJFDHJGQEJ4F@GJMFqGDFGU
GHJFG@J@GAHEDG@JDE@FHE5 

OFGFJHDGMJGQEJ<7:rR<7:8J@EQGGLJUEFDJ@QGS@ 
GQFGJ<>9J@ED4E@JFJ<r58sJBGBALFGFGDJGH 
@GAHEDG@JSFGQJHF@FPFLFGFE@5JCGMBFDFGF4ELUT 
A@FDJJGQEJLF@GJBAPLFELUJF4FFLFPLEJHFGFTJ<;5<s 
GHJCGMMADFGUJNEQGGLJOF@GDFEGJo:J@GAHEDG@ 
QFHJPEEDJFHEDGFHFEHJF@JQF4FDJJFJHF@FPFLFGU5 

<>9JQF@JEpBEDFEDEEHJFJLGSJBEDEEDGFJEJGH
@GAHEDGJFGGDFGFGDJHADFDJJGQEJLF@GJGQDEEJUEFD@5 
kQF@JF@JFGGDFPAGFPLEJGGJGQEJ@EQGGL6@ 
EGMMFGMEDGJGGJFD4GL4FDJJBFDEDG9JAFDHFFD@JFD 
GQEFDJEQFLH6@JEHAEFGFGDJFGJ<>95JtADJ@GDFGEJU 
HGDJDEGFFDFDJJ@GAHEDG@JF@JPAFLHJFDGADHJGQE 
DGGFGDJGQFGJFD4GL4FDJJBFDEDG@9JAFDHFFD@JFG 
E4EDUJLE4ELJGHJGQEFDJEQFLH6@JEHAEFGFGDJEDEFGE@ 
FJBG@FGF4EJLEFDDFDJJED4FDGDMEDG5 

kEFEQED@JSFLLJGHGEDJEGDGFEGJBFDEDG9JAFDHFFD@ 
DGGJGDLUJBDG4FHEJHEEHPFE7JF@JGGJQGSJFDH 
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SQEDEJGQEFDJEQFLHDEDJEFDJFMBDG4ETJPAGJFL@GJGG 
BDG4FHEJBG@FGF4EJDEFDHGDEEMEDGTJ@AEQJF@JFD 
FMBDE@@F4EJSDFGFDJJF@@FJDMEDGJGQEFDJEQFLH 
BDGHAEEHJGDJFJGQGDGAJQJELF@@JHF@EA@@FGDJGQEFD 
EQFLHJEGDGDFPAGEHJGGJFDJFJMEFDFDJHALJSFU5 
uADGQEDTJBFDEDG9JAFDHFFD@JMEEGJHFEERGGRHFEE 
SFGQJGQEFDJEQFLH6@JGEFEQEDJ@E4EDFLJGFME@ 
GQDGAJQGAGJGQEJ@EQGGLJUEFD5J;HHFGFGDFLLUTJGQE 
@EQGGLJQF@JFJ@GDGDJJBFDEDGRGEFEQED 
GDJFDFvFGFGDJGQFGJED@ADE@JBFDEDG@JQF4EJFD 
GBBGDGADFGUJGGJQF4EJGQEFDJ4GFEEJQEFDH5JkQE 
BFDEDGRGEFEQEDJGDJFDFvFGFGDJBDE@FHEDGJFL@G 
QGLH@JFJBG@FGFGDJGDJGQEJPGFDHJGHJGDA@GEE@5JCD 
GQF@JEFBFEFGUTJGQEJBFDEDGRGEFEQED 
GDJFDFvFGFGDJBDE@FHEDGJED@ADE@JGQFGJGQE 
PGFDHJF@JFSFDEJGHJGQEJF@@AE@JHFEFDJJGQE 
BFDEDG9JAFDHFFD@JGHJ<>9J@GAHEDG@5 

;HHFGFGDFLLUTJGQEJHFDEEGJFEFHEMFEJ@ABBGDG 
@ED4FEE@J@GAHEDG@JFHEDGFHFEHJF@JK??TJN9KOT 
FDHJkFGLEJCJ@GAHEDG@JDEEEF4EJF@J4FGFLJGG 
DEGFFDFDJJ@GAHEDG@5JNGAHEDG@JFDEJJF4ED 
@BEEFHFEJ@ED4FEE@TJFDELAHFDJJFDJFDGED4EDGFGD 
BLFDJFDHJFJHE@FJDFGEHJ@GFHHJMEMPEDJSQGJF@ 
DE@BGD@FPLEJHGDJHGEAMEDGFDJJ@GAHEDG 
BDGJDE@@JFDHJEGMMADFEFGFDJJGQFG 
FDHGDMFGFGDJGGJBFDEDG@9JAFDHFFD@5JuADGQEDT 
ADHEDJ<>96@JFH4F@GDUJBDGJDFMTJEFEQJ@GAHEDG 
F@JF@@FJDEHJGGJGQEJ@FMEJ@MFLLJJDGABJFH4F@GDU 
GEFEQEDJHGDJGQEFDJEDGFDEJGFMEJGHJ@GAHUJFGJGQE 
@EQGGL5JuFDFLLUTJGQEJ@GAHEDGJGGJJAFHFDEE 
EGAD@ELGDJDFGFGJF@JLGSJHGDJFJMFHHLEJ@EQGGLJ>E 
QF4EJoJJAFHFDEEJEGAD@ELGD@JFDHJFJOFDEEGGDJGH 
NGAHEDGJNABBGDGJlNGEFFLJ>GD7ED:5JwAFHFDEE 
EGAD@ELGD@JEGGDHFDFGEJSFGQJELF@@DGGM 
GEFEQED@TJSQFEQJLEFH@JGGJMGDEJFDHGDMEHJ@GFHHT 
BFDEDG@TJFDHJADHED@GFDHFDJJGHJ@BEEFHFE 
@GAHEDGJDEEH@5 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9<7:=J>J?F@GJABHFGEHIJ789<=9<7:= 

CEBDDGJEFFGHE@JIGJGEFEFEDJFGHJFHJIGI@GDFGDDJ@GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF@@DDDJ MNOJCPF@@DDDJ MNOJCPF@@DDDJ 
NEFEFED@JDG 
Q9R79:8 

NEFEFED@ 
SEBFDGEHJ89:9:8 

NEFEFED@JMIPPIGH 
UFEFGGJVD@IGIDG@ 

TJQ9R79:= 89:9:8JTJQ9R79:= 

R8 R R 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
WHJIGI@GDFGI4E 
VD@IGIDG@JDG 
Q9R79:8 

5 

MNO 
WHJIGI@GDFGDD@ 
SEBFDGEHJ89:9:8 
TJQ9R79:= 

: 

MNO 
WHJIGI@GDFGDD@ 
MIPPIGHJUFEFGG 
VD@IGIDG@J89:9:8 
TJQ9R79:= 

: 

MNOJCPF@@DDDJ 
NEFEFED@JWHHEH 
IGJXEYJVD@IGIDG@ 
89:9:8JZJQ9R79:= 

7 

MNO 
WHJIGI@GDFGDD@ 
WHHEHJIGJXEY 
VD@IGIDG@J89:9:8 
ZJQ9R79:= 

< 

MNOJDK 
CPF@@DDDJ 
NEFEFED@JDG 
Q9R7:= 

R8 

MNO 
WHJIGI@GDFGI4E 
VD@IGIDG@JDG 
Q9R79:= 

Q 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

X6VJFF@JE7BEDIEGEEHJFJFIHFJDFGEJDKJGEFEFEDJFGGDIGIDGJ8AGJGFEDEJFF@J8EEGJGDJKAPPZGIJEJFHJIGI@GDFGDD 
FGGDIGIDGJGFEJPF@GJGFDEEJ9EFD@LJNFEJ:DFDHJEDG@IHED@JGEFEFEDJDEGEGGIDGJFJFIHFJBDIDDIG9LJNFEJ:DFDHJEDEFGEHJF 

BF9J@EFPEJGFDEEJ9EFD@JFHDJYFIEFJHF4EJFIHFEDJ@FPFDIE@LJNFI@J@EFPEJYIPPJ8EJDE4I@IGEHJIGJ<7:=JGDJHEGEDJIGEJF 

BF9Z@EFPEJEPD@EDJGDJGFEJS;OLJNFEJ:DFDH<@JBED@DGGEPJEDJJIGGEEJJEEG@JYIGFJ@GFKKJGDJHI@EA@@JIG@IHFG@JFGH 

EDGEEDG@JF8DAGJBDPIEIE@=JEDJBEG@FGIDG=JFEFPGFJ8EGEKIG@JFGHJDGFEDJEDGEEDG@LJNFI@JFEPB@JGDJKD@GEDJFJ@EG@E 

DKJDYGED@FIBJDKJEDJBEG@FGIDGJFGHJFBBDEEIFGIDGJKDDJGFEJ@GFKK>@JYDD?JFGJX6VL 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

@E@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

XDGJWBBPIEF8PE 

RUNFrJIPZ 

42324
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New World Prep Calendar
 
2018-2019	 School Year
 

Monday, August 20th,	2018	 – 
Friday, August 31s, 2018 Teacher	Pre-Service 

Monday, September 3rd,	2018 School	Closed	 - Labor	 Day	 
Tuesday, September 4th,	2018 First Day	 of	 School 
Monday, September 10th,	 2018 School	Closed	 - Rosh	Hashanah 
Tuesday, September 11th,	2018 School	Closed	 - Rosh	Hashanah 
Wednesday, September 19th,	2018 School	Closed	 – Yom	 Kippur 
Monday,	October 8th,	2018 School	Closed	 – Columbus Day 
Tuesday, November 6t,	2018 School	Closed – Election	Day 
Monday, November 12th,	2018 School	Closed	 – Veterans	 Day	 
Wednesday, November 21st,	2018		 -
Friday, November 23rd,	2018 School	Closed	 – Thanksgiving	 

Recess 
Monday, December 24th,	2018	 – 
Friday, January	 4th,	2019 School Closed	 – Winter 	Recess 

Monday,	January 	21st,	2019 School	Closed	 – Martin	Luther 	King	 
Day
Monday,	February 	18th,	2019	 – 
Friday, February	 22nd,	2019 School	Closed	 – Mid 	Winter 	Recess 

Friday, April 19th,	2019	 – 
Friday, April 26th,	2019 School 	Closed	 – Spring	Recess 

Monday,	May 	27th,	2019 School	Closed	 - Memorial Day 
Tuesday,	June	4th ,	2019	 School	Closed	 – Eid 	al	Fitz 
Thursday,	June	6th,	2019 School	Closed	 – Anniversary Day 
Wednesday,	June 	26th,	2019 Last Day	 of	 School for	 Students 
Friday, June	 28th,	2019 Last Day	 of	 School for	 Teachers 
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