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Independent Auditors’ Report

Board of Trustees 
New York City Montessori Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of New York City Montessori Charter 
School (the “School”), which comprise the statements of financial position as of June 30, 2019
and 2018, and the related statements of activities, functional expenses, and cash flows for the 
years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees 
New York City Montessori Charter School
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the School as of June 30, 2019 and 2018, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America.

Change in Accounting Principle

As discussed in Note 2 to the financial statements, during the year ended June 30, 2019, New 
York City Montessori Charter School adopted new accounting guidance resulting in a change in 
the manner in which it presents net assets and reports certain aspects of its financial 
statements. Our opinion is not modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 16, 2019, on our consideration of the School’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the School’s 
internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance.

Harrison, New York
September 16, 2019



New York City Montessori Charter School

Statements of Financial Position

June 30,

ASSETS
Current Assets

Cash and cash equivalents
Grants and contracts receivable
Prepaid expenses and other current assets

Total Current Assets

2019

$ 1,287,421
243,805
36,720

1,567,946

$ 

2018

705,823
339,633
33,051

1,078,507

Property and equipment, net
Security deposits
Restricted cash

124,042
231,189
100,000

160,072
229,716
75,000

$ 2,023,177 $ 1,543,295

LIABILITIES AND NET ASSETS 
Current Liabilities

Accounts payable and accrued expenses
Accrued payroll and payroll taxes
Deferred rent, current portion
Refundable advances

Total Current Liabilities

$ 143,021
314,669
151,164

-
608,854

$ 165,006
296,429
119,100
12,028

592,563

Deferred rent
Total Liabilities

401,418
1,010,272

552,582
1,145,145

Net assets, without donor restrictions 1,012,905 398,150

$ 2,023,177 $ 1,543,295

See notes to financial statements
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New York City Montessori Charter School

Statements of Activities

Year Ended June 30,
2019 2018

REVENUE AND SUPPORT
State and local per pupil operating revenue

General and special education $ 5,206,150 $ 5,049,686
Universal pre-kindergarten 505,068 459,009
Facilities 413,023 382,532

Federal grants 318,504 315,747
State grants 17,176 20,921
Other income 686 1,927

Total Revenue and Support 6,460,607 6,229,822

EXPENSES
Program Services

Regular education 2,986,414 2,726,959
Special education 1,808,723 1,964,240
Other education 403,789 348,586

Total Program Services 5,198,926 5,039,785
Supporting Services

Management and general 646,926 630,239
Total Expenses 5,845,852 5,670,024

Change in Net Assets 614,755 559,798

NET ASSETS (DEFICIT)
Beginning of year 398,150 (161,648)

End of year $ 1,012,905 $ 398,150

See notes to financial statements
 4
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New York City Montessori Charter School

Statements of Cash Flows

Year Ended June 30,
2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 614,755 $ 559,798
Adjustments to reconcile change in net assets 

to net cash from operating activities
Depreciation and amortization 69,054 71,773
Bad debt expense 2,000 -
Deferred rent (119,100) (87,743)

Changes in operating assets and liabilities
Grants and contracts receivable 95,828 (129,681)
Prepaid expenses and other current assets (5,669) 4,634
Security deposits (1,473) -
Accounts payable and accrued expenses (21,985) (835)
Accrued payroll and payroll taxes 18,240 15,176
Refundable advances (12,028) (246)

Net Cash from Operating Activities 639,622 432,876

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment (33,024) (18,999)
Restricted cash (25,000) -

Net Cash from Investing Activities (58,024) (18,999)

Net Change in Cash and Cash Equivalents 581,598 413,877

CASH AND CASH EQUIVALENTS  
Beginning of year 705,823 291,946

End of year $ 1,287,421 $ 705,823

See notes to financial statements
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New York City Montessori Charter School

Notes to Financial Statements
June 30, 2019 and 2018

1. Organization and Tax Status 

New York City Montessori Charter School (the “School”) is a New York State, not-for-profit 
educational corporation that was incorporated to operate a charter school pursuant to Article 56 
of the Education Law of the State of New York.  The School was granted a provisional charter 
on December 14, 2010 valid for a term of five years and renewable upon expiration by the 
Board of Regents of the University of the State of New York. The Board of Regents renewed 
the School’s charter for an additional three-year term expiring on June 30, 2022. The School is 
an elementary school in the South Bronx neighborhood of New York that empowers its children 
to be critical thinkers and creative problem solvers with strong social skills so that they can 
succeed in their world and learn in their pursuit of higher education as they prepare for careers 
needed in the 21st century. Classes commenced in the Bronx, New York, in September 2011, 
and the School provided education to approximately 268 students in grades kindergarten 
through fifth during the 2018-2019 academic year.

Beginning in September 2014, the School was awarded a contract with the New York City 
Department of Education (“NYCDOE”) to operate a universal pre-kindergarten program. The 
NYCDOE renewed the School’s contract for one additional year expiring on June 30, 2020.
The School provided education to approximately 50 students during the 2018-2019 academic 
year.

The New York City Department of Education provides free lunches and transportation directly 
to some of the School’s students. Such costs are not included in these financial statements. 
The School covers a portion of the cost of lunches for children not entitled to the free lunches.

Except for taxes that may be due for unrelated business income, the School is exempt from 
federal income taxes under Section 501(c)(3) of the Internal Revenue Code and from state and 
local income taxes under comparable laws. 

2. Summary of Significant Accounting Policies

Basis of Presentation and Use of Estimates

The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America (“U.S. GAAP”), which requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. 
Accordingly actual results could differ from those estimates.

8



New York City Montessori Charter School

Notes to Financial Statements
June 30, 2019 and 2018

2. Summary of Significant Accounting Policies (continued)

Change in Accounting Principle

On July 1, 2018, the School adopted new guidance regarding the Presentation of Financial
Statements for Not-for-Profit Entities. This guidance requires the School to collapse the three-
category (unrestricted, temporarily restricted, and permanently restricted) classification of net 
assets into two categories: with donor restrictions and without donor restrictions. In addition, the 
new guidance requires the School to make certain expanded disclosures relating to (1) the 
liquidity of financial assets, and (2) expenses by both their natural and functional classification 
in one location in the financial statements. As a result of implementing this standard, prior year 
amounts for unrestricted net assets were reclassified as net assets without donor restrictions.

Net Asset Presentation

Resources for various purposes are classified for accounting and reporting purposes into net 
asset categories established according to nature and purpose as follows:

Net assets without donor restrictions - consist of resources available for the general 
support of the School’s operations. Net assets without donor restrictions may be used at 
the discretion of the School’s management and/or the Board of Trustees.

Net assets with donor restrictions – represents amounts restricted by donors for specific 
activities of the School or to be used at a future date. The School records contributions as 
net assets with donor restrictions if they are received with donor stipulations that limit their 
use either through purpose or time restrictions. When a donor restriction expires, that is, 
when a time restriction ends or a purpose restriction is fulfilled, net assets with donor 
restrictions are classified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions.

Cash and Cash Equivalents

Cash and cash equivalents include cash balances held in bank accounts and highly liquid 
debt instruments with maturities of three months or less at the time of purchase.

Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for legal
and audit expenses that would be associated with a dissolution, should it occur.

Property and Equipment

The School follows the practice of capitalizing all expenditures for property and equipment with 
costs in excess of $1,000 and a useful life in excess of one year. Leasehold improvements are 
amortized over the shorter of the term of the lease, inclusive of all renewal periods, which are 
reasonably assured, or the estimated useful life of the asset. Purchased property and 
equipment are recorded at cost at the date of acquisition. Minor costs of maintenance and 
repairs are expensed as incurred. All property and equipment purchased with government 
funding is capitalized, unless the government agency retains legal title to such assets, in which 
case it is expensed as incurred.

9



New York City Montessori Charter School

Notes to Financial Statements
June 30, 2019 and 2018

2. Summary of Significant Accounting Policies (continued)

Property and Equipment (continued)

Depreciation and amortization is recognized on the straight-line method over the estimated 
useful lives of such assets as follows: 

Computers and equipment 3 and 4 years
Furniture and fixtures
Website development

5 years
3 years

Software 3 years

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is identified. If the carrying amount for the
asset is not recoverable, the asset is written down to its fair value. There were no asset 
impairments for the years ended June 30, 2019 and 2018.

Refundable Advances

The School records certain government operating revenue as refundable advances until
related services are performed, at which time they are recognized as revenue.

Deferred Rent

The School records its rent in accordance with U.S. GAAP whereby all rental payments, 
including fixed rent increases, are recognized on a straight-line basis. The difference between 
the straight-line rent expense and the required lease payments, as well as any unamortized 
lease incentives, is reflected in deferred rent in the accompanying statements of financial 
position.

Revenue and Support

Revenue from the state and local governments resulting from the School’s charter status, and 
based on the number of students enrolled, is recorded when services are performed in 
accordance with the charter agreement. Federal and other state and local funds are recorded 
when expenditures are incurred and billable to the government agency.

Contributions are recognized when the donor makes a promise to give to the School that is, in 
substance, unconditional. Grants and other contributions of cash are reported as net assets 
with donor restrictions if they are received with donor stipulations. Restricted contributions and 
grants that are made to support the School’s current year activities are recorded as net assets 
without donor restrictions. Contributions of assets other than cash are recorded at their 
estimated fair value at the date of donation. 

Marketing and Recruitment

Marketing and recruitment costs are expensed as incurred for staff and student recruitment. 
Marketing and recruitment expense for the years ended June 30, 2019 and 2018 was $8,534 
and $6,301.
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New York City Montessori Charter School

Notes to Financial Statements
June 30, 2019 and 2018

2. Summary of Significant Accounting Policies (continued)

Functional Expense Allocation

The majority of expenses can generally be directly identified with the program or supporting 
service to which they relate and are charged accordingly. Other expenses by function have 
been allocated among program and supporting services classifications on the basis of periodic 
time and expense studies and other basis as determined by management of the School to be 
appropriate.

Accounting for Uncertainty in Income Taxes

The School recognizes the effect of income tax positions only if those positions are more likely 
than not to be sustained. Management has determined that the School had no uncertain tax 
positions that would require financial statement recognition or disclosure. The School is no 
longer subject to examinations by the applicable taxing jurisdictions for years prior to June 30,
2016.

Subsequent Events Evaluation by Management

Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be issued, 
which date is September 16, 2019.

3. Grants and Contracts Receivable

Grants and contracts receivable consist of federal, state, and city entitlements and grants. The 
School expects to collect these receivables within one year and no allowance for doubtful 
accounts has been provided.

4. Property and Equipment

Property and equipment consists of the following at June 30:

2019 2018
Computers and equipment $ 205,294 $ 183,015
Furniture and fixtures 272,842 263,672
Website development 1,200 1,200
Software 4,816 3,241
Leasehold improvements 235,100 235,100

719,252 686,228
Accumulated depreciation
         and amortization (595,210) (526,156)

$ 124,042 $ 160,072
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New York City Montessori Charter School

Notes to Financial Statements
June 30, 2019 and 2018

5. Liquidity and Availability of Financial Assets

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use within one year of the statement of financial position date, are comprised of 
the following at June 30, 2019:

Cash and cash equivalents $1,287,421
Grants and contracts receivable 243,805

$1,531,226

As part of the School’s liquidity management plan, the status of grants and contracts receivable 
is monitored regularly and any excess cash is invested in highly liquid debt instruments.

6. Concentration of Credit Risk

Financial instruments that potentially subject the School to concentrations of credit and market 
risk consist principally of cash and cash equivalents on deposit with financial institutions, which 
from time to time may exceed the Federal Deposit Insurance Corporation (“FDIC”) limit. The 
School does not believe that a significant risk of loss due to the failure of a financial institution 
presently exists. As of June 30, 2019 and 2018, approximately $1,137,000 and $531,000 of 
cash was maintained with an institution in excess of FDIC limits.

7. Concentration of Revenue and Support

The School receives a substantial portion of its revenue and support from the New York City 
Department of Education. For the years ended June 30, 2019 and 2018, the School received 
approximately 95% of its total revenue and support from the New York City Department of 
Education. If the charter school laws were modified, reducing or eliminating these revenues, 
the School’s finances could be materially adversely affected.

8. Commitments

In March 2012, the School entered into a 10 year non-cancelable operating lease for 
permanent office and classroom space beginning July 1, 2012 and ending on June 30, 2022.  
In September 2013 and June 2014 the School entered into a first and second lease 
amendment, respectively, to lease additional space in their existing building to accommodate 
an increase in student enrollment and the addition of pre-kindergarten program.

Beginning July 1, 2017, the minimum lease payments shall increase based on the excess of 
the Consumer Price Index (“CPI”) as issued by the Bureau of Labor Statistics of the United 
States Department of Labor for moderate income families over the Base Price Index that exists 
as of the month in which the commencement date occurs. In no event can the increase for 
each year be less than 2.25% from the prior year’s net rental. The future minimum lease 
payments include an increase of 2.25% beginning July 1, 2018.
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New York City Montessori Charter School

Notes to Financial Statements
June 30, 2019 and 2018

8. Commitment (continued)

Future minimum lease payments are as follows for years ending June 30:

2020 $1,457,088
2021 1,489,873
2022 1,523,395

$4,470,356

Rent expense under this lease for each of the years ended June 30, 2019 and 2018 was 
$1,305,925.

9. Contingency

Certain grants and contracts may be subject to audit by the funding sources.  Such audits 
might result in disallowances of costs submitted for reimbursement.  Management is of the 
opinion that such cost disallowances, if any, will not have a material effect on the 
accompanying financial statements. Accordingly, no amounts have been provided in the 
accompanying financial statements for such potential claims.

*****
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With 

Government Auditing Standards

Independent Auditors’ Report

Board of Trustees 
New York City Montessori Charter School

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of New York City Montessori Charter School (the “School”), which comprise the
statement of financial position as of June 30, 2019, and the related statements of activities, 
functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated September 16, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

PKF O’CONNOR DAVIES, LLP
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms.



Board of Trustees
New York City Montessori Charter School
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

Harrison, New York
September 16, 2019



New York City Montessori Charter School 

Auditors' Communication on Internal Control 

June 30, 2019



Board of Trustees 
New York City Montessori Charter School 

Auditors’ Communication on Internal Control 

In planning and performing our audit of the financial statements of New York City Montessori Charter 
School (the “School”) as of and for the year ended June 30, 2019, in accordance with auditing 
standards generally accepted in the United States of America, we considered the School’s internal 
control over financial reporting (“internal control”) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and 
was not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such 
deficiencies have been identified. 

We did not identify any deficiencies in internal control that we consider to be material weaknesses, as 
defined above. 

This communication is intended solely for the information and use of management, audit committee, 
Board of Trustees, The State Education Department of the State University of New York, and others 
within the School, and is not intended to be and should not be used by anyone other than these 
specified parties. 

Harrison, New York 
September 16, 2019

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I  Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.

























New York City Montessori Charter School 

Auditors' Communication on Internal Control 

June 30, 2019



Board of Trustees 
New York City Montessori Charter School 

Auditors’ Communication on Internal Control 

In planning and performing our audit of the financial statements of New York City Montessori Charter 
School (the “School”) as of and for the year ended June 30, 2019, in accordance with auditing 
standards generally accepted in the United States of America, we considered the School’s internal 
control over financial reporting (“internal control”) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and 
was not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such 
deficiencies have been identified. 

We did not identify any deficiencies in internal control that we consider to be material weaknesses, as 
defined above. 

This communication is intended solely for the information and use of management, audit committee, 
Board of Trustees, The State Education Department of the State University of New York, and others 
within the School, and is not intended to be and should not be used by anyone other than these 
specified parties. 

Harrison, New York 
September 16, 2019

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I  Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms.







































































Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member – Board of Regents-Authorized Charter Schools 

Name: Jacqueline M. DiSanto 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

Deputy Chair; member of Executive Committee; member of Education 
Committee 

2. Are you an employee of any school operated by the education corporation?  
No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

N/A 

3. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

N/A 

4. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 



you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE NONE NONE NONE 

5. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 









________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member – Board of Regents-Authorized Charter Schools 

Name: Neil Gulyako

Name of Charter School Education Corporation (the Charter School Name, 
if the charter school is the only school operated by the education 
corporation): NYC Montessori Charter School

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). Trustee

2. Are you an employee of any school operated by the education corporation?  
____Yes ____Nox

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

x____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 



4. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person
holding interest or 

engaging in
transaction and 
relationship to 

you 

none none none none

5. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 



Organization 
conducting 

business with 
the school(s) 

Nature of 
business 
conducte 

d 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of 

household holding an
interest in the 
organization

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

None None None None None

 _______________________________ 
July 25, 2019

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law. Personal contact information provided below will be redacted. 

last revised 08/21/2018 





































New York City Montessori Charter School Board of Trustees 

November 28, 2018 9:05 a.m. 

The meeting convened at the school building at 423 East 138th Street in the Bronx at 9:05 

am.  Denise Clay, Jacqueline DiSanto, Maria Keane, Abeku Hayes, Jason Garcia were present, 

with Tamara Laville participating by videoconference, and Rory Cohen and John Mullane 

participating by telephone.  

There were no members of the public present. 

The October 17, 2018 Board meeting minutes were approved.   

The Education Committee met in the meeting of the full Board.  As set forth more fully 

in the minutes for the Education Committee meeting, the Board discussed the Principal’s mid-

year evaluation process, various data points in the Principal’s dashboard and the school’s 

monthly financial report, the educational program support, the status of the school’s renewal 

application, professional development, teacher/staff appreciation plans, and succession planning.  

The Buildings and Grounds Committee discussed the repairs that have recently been done 

and those that remain to be done.  A discussion ensued, in conjunction with the Finance 

Committee report on the budget, about possible ways to address the school’s current projected 

budget surplus (see below).  

The Finance Committee discussed the budget, the projected budget surplus, and the 

merger of certain line items in the budget regarding professional development and staff 

incentives.  The Board also discussed the process by which the Principal must seek approval for 

expenditures and the possibility of raising the threshold amount for expense approvals.  In 

addition, the Board discussed the possibility of pursuing a line of credit with a local bank, to be 

used for emergencies and as an aid to securing alternative space, in the event a move becomes 

necessary or desirable.  The Buildings and Grounds Committee and the Finance Committee 

agreed to work together to take steps toward securing a line of credit for the school.  

The Board then discussed the desire to increase Board membership and ways to seek new 

members.  

The Principal informed the Board that the President of the Family Association had 

resigned and efforts are under way to elect a new President or change the structure of the 

Association. 

The Board agreed to hold the next two Board meetings on December 12, 2018 at 9:30 

am and on January 23, 2019 at 9:00 am, respectively. 



There being no further business before the Board, the meeting was adjourned at 10:20 

a.m. 

/s/ Maria H. Keane 

Secretary 



New York City Montessori Charter School Board of Trustees 

December 12, 2018 9:42 a.m. 

The meeting convened at the school building at 423 East 138th Street in the Bronx at 9:42 

am.  Denise Clay, Maria Keane, John Mullane, Jason Garcia, and Abeku Hayes were present, 

with Tamara Laville participating by videoconference, and Jacqueline DiSanto participating by 

telephone.  Krystal Astwood, Monica Benjamin, and Alex Berg (NYCMCS’s new testing and 

data coordinator) also attended. 

There were no members of the public present. 

The November 28, 2018 Board meeting minutes were approved.   

NYCMCS’s new testing and data coordinator, Alex Berg, was introduced to the Board. 

The Board discussed various data points in the Principal’s dashboard and the school’s 

monthly financial report, including test scores, teacher and staff vacancies and new hires, and the 

number of currently enrolled students on the Dashboard, and the monthly financial data in the 

Financial Report. It was noted that next month’s dashboard will include test scores for Measures 

of Academic Progress (“MAP”) and STAR (developed by Renaissance Learning, Inc.) 

assessment programs. The Principal also noted that the school is still on target to have a 

projected surplus at the end of this school year.  

The Buildings and Grounds Committee discussed the repairs that have recently been done 

and those that remain to be done.  A discussion ensued, in conjunction with the Finance 

Committee report on the budget, about possible ways to address the school’s current projected 

budget surplus (see below).  

The Education Committee discussed the possible need to raise teachers’ salaries in order 

to recruit better qualified teachers and to retain high performing teachers.  The Committee Chair 

reported that the Principal has been requested to provide, at the next Education Committee, 

potential staff salary scenarios for the future, which take into account the school’s budget and its 

competitor’s salary schedules. A discussion ensued about the need for donors to support the 

school financially and the efforts by Robin Urquhart currently in place to find such donors.  The 

Board discussed the possibility of creating promotional materials to recruit possible donors, and 

discussed possible avenues to do so as economically as possible.  Ms. Keane, Ms. Laville, and 

Dr. DiSanto agreed to investigate that possibility further with their contacts. The Committee 

Chair asked each individual Board member to provide a list of 10 possible donors (with 

addresses and phone numbers) to her before the next Board meeting in January.  The Committee 

Chair also requested that Board members provide to her as soon as possible any additional 



comments to the draft Principal’s mid-year evaluation, as that evaluation will be provided to the 

Principal in January.  Further, the Committee reported that it is in the process of working with 

the Principal to revise the school’s current succession plan both for the school leadership team 

and for the staff.  

The Finance Committee discussed the budget and the projected budget surplus. Mr. 

Mullane described the contacts he has thus far made with local banks regarding the possibility of 

pursuing a line of credit, to be used for emergencies and as an aid to securing alternative space, 

in the event a move becomes necessary or desirable.  The Buildings and Grounds Committee and 

the Finance Committee agreed to provide this information to Yara Ortiz in order for Ms. Ortiz to 

take steps toward securing a line of credit for the school.  

The Board then discussed the desire to increase Board membership and ways to seek new 

members.  

Monica Benjamin discussed the Family Association Report that was included in the 

Board materials.  The Board was reminded that the President of the Family Association had 

resigned, was informed that Secretary Melissa Rodriguez has been taking the lead to oversee 

certain family projects. The next family event is the Valentine’s Day Dance. 

The Board agreed to hold the next Board meeting on January 23, 2019 at 9:00 am. 

There being no further business before the Board, the meeting was adjourned at 10:44 

a.m. 

/s/ Maria H. Keane 

Secretary 







New York City Montessori Charter School (NYCMCS) Board of Trustees Meeting 
423 E. 138th Street, Bronx, New York 10454 

February 20, 2019 – 9:00 a.m. 

MINUTES 

The meeting convened at the school, located at 423 East 138th Street, Bronx, New York. 

Dr. Clay, Dr. DiSanto, and Mr. Hayes were present. Mr. Cohen, Ms. Keane, and Mr. Garcia 

participated by telephone. Krystal Atwood also attended. 

Dr. DiSanto called the meeting to order at 9:15 a.m. 

There were no members present from the public present. 

The Minutes of the previous meeting (January 23, 2019) were reviewed and approved 

by common consent. 

The Principal’s Report, including the Principal’s Dashboard, was presented. It was noted 

that recruiting had started for the next academic year with respect to students as well as 

teachers. Mr. Hayes also informed the Board that the school was considering the hiring for a 

new position entitled, Student Assessment & Data Coordinator. Addressing the speech therapy 

needs of students also will be addressed. The school is scheduled to participate in the Teacher 

Olympics Day of competition in New York City on April 13, 2019. It is believed that networking 

at the event might result in identification of potential teachers for the school. 

The Building and Grounds Committee presented its report indicating that the committee 

was actively pursuing potential school locations for the future. To start the process, the 

committee stressed the need for the school to build a strong financial profile. It was reported 

that the breach in a water pipe, reported at the previous meeting, had been repaired. It also 

was revealed that there were some fire alarm issues and that some air condition units had not 

been fixed by the school facility owner. Communication with the owner regarding these issues 

is ongoing. 

The Education Committee reported that its deliberations were included in the Board of 

Trustees meeting packet and reiterated that Principal Hayes had provided the update of the 



2
educational program earlier in the meeting. An update was provided regarding a draft 

Succession Plan, which is to be presented at the next Board meeting in March (2019). 

The Finance Committee reviewed the 990, which was approved. 

It was reported that the Family Association had a Valentine’s Gala, held February 14, 

2019. The event yielded $1,400. 

There being no further business before the Board, the meeting adjourned at 10:01 a.m. 

/s/ Denise Clay 

Member, Board of Trustees 















New York City Montessori Charter School Board of Trustees 
May 15, 2019 9:15 a.m. 

The meeting convened at the school building at 423 East 138th Street in 

the Bronx at 9:15 am. Denise Clay, Jacqueline DiSanto, Maria Keane, Jason Garcia, Neil 

Gulyako, and Abeku Hayes were present, with Rory Cohen participating by 

videoconference and John Mullane by telephone.  Hal Mutlu, a prospective candidate for 

the Board of Trustees, and Krystal Astwood also attended. 

There were no public comments. 

The minutes from the last Board meeting, held on April 17, 2019, were 

approved.    

The Board then interviewed Mr. Mutlu for a position on the Board and 

approved his joining the Board, subject to the appropriate clearances, which will be 

pursued.  Ms. Keane requested that the Board interview the possible candidate for the 

Board who she has proposed, and the Board agreed to do so.  

The Principal then gave his report.  The Board discussed various data 

points in the Principal’s dashboard and the school’s monthly financial report, including 

test scores, various subgroups of the school’s population’s performance, teacher and staff 

vacancies and new hires, and the number of currently enrolled students on the Dashboard, 

and the monthly financial data in the Financial Report. The Principal reported that all 

state tests other than the Science test have been given.  Principal Hayes also discussed the 

status and plans regarding the number of Montessori-trained teachers at the school.  He 

also shared the school’s goals for growth in test scores in the coming years.  

The Finance Committee discussed the budget and the projected budget 

surplus, as well as the projected year end surplus and cash flow.  The Committee will 
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consult with the Principal and recommend a course of action regarding the school’s 

excess cash.  The Principal reported that the per pupil amount has not been increased thus 

far for next year and that he has used 266 as the number of enrolled students for the draft 

budget for next year to take into account the increase in language learners and special 

needs children, which will necessitate additional teachers.  The Committee informed the 

Board that the fraudulent debit from the school’s escrow account at Chase has been 

reversed. The Principal will send a draft budget for next year to the Finance Committee 

for its consideration before the next Board meeting in June. 

The Education Committee presented the final Principal Succession Plan 

for the Board’s consideration, and the Board approved it.  The Principal Succession Plan 

provides a plan for a temporary unplanned absence (whether short or long term) as well 

as a permanent change of Principal.  A discussion ensued regarding the Principal’s 

evaluation process.  The Board approved, for this school year (2018-2019) only, a change 

in the evaluation process, because the Board has received numerous data points this past 

year which serve as feedback on the Principal’s performance.  Those data points are the 

school’s successful achievement of renewal, the increase in student performance, and the 

staff feedback received regarding their attendance at the American Montessori 

Conference in Washington, D.C. this year. The Board also discussed the 2018-2019 

Principal’s Goals.  In Executive Session, the Board considered and approved a bonus for 

the Principal for the school year 2018-2019. 

The Buildings and Grounds Committee informed the Board that the school 

continues to have issues that need to be addressed by the landlord.  It was agreed that the 

Principal will draft a letter to the landlord outlining those issues, and send it to the Board, 
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along with a copy of the lease, to the Board for its review. The Board Chair also 

requested that the Committee prepare a decision tree of alternative options regarding a 

possible change of school building and present such plan to the Board before the 

beginning of the next school year.  

The Board discussed and it was agreed that at least two Board members 

will attend the school’s graduation on June 13.  

There was no Family Association Report.    

The Board agreed to hold the next Board meeting on June 19, 2019 at 

9:00 am. 

There being no further business before the Board, the meeting was 

adjourned at 10:47 a.m. 

/s/ Maria H. Keane 
Secretary 



New York City Montessori Charter School Board of Trustees 
June 29, 2019 8:23 a.m. 

The meeting convened at the school building at 423 East 138th Street in 

the Bronx and via videoconference at 8:23 am. Abeku Hayes was present at the school 

and Denise Clay, Jacqueline DiSanto, Maria Keane, Jason Garcia, Neil Gulyako 

participated by videoconference (with Dr. Clay having technical difficulties), and Tamara 

Laville by telephone.  Hal Mutlu, a prospective candidate for the Board of Trustees also 

attended by videoconference. 

There were no public comments. 

The minutes from the last Board meeting, held on May 15, 2019, were 

approved.    

The Board, having been previously provided with the following materials 

for its consideration and review, approved and adopted the 2019 – 2020 goals and 

dashboard, approved the Board of Trustees Bylaws Manual (the “Bylaws”) and the 

Family Handbook, approved for forwarding to the appropriate sources for review and 

revision of the Finance Manual and the Employee Manual, and elected the following 

officers for the next school year: Maria Keane (Chair), Jacqueline DiSanto (Vice Chair), 

Neil Gulyako (Secretary), and John Mullane (Treasurer).  The Board also approved each 

Board member’s membership term as well as the appointment of Committee Chairs and 

members of the various committees, as set out in the consent agenda.    

The Finance Committee discussed the two draft budgets previously 

circulated by the Principal. The full Board approved for implementation for the 2019 – 

2020 school year the more conservative budget which includes a surplus of $30,000.  
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The Board approved moving forward with Charter School Business 

Management (“CSBM”) as the school’s financial partner under the same contractual 

terms as last year. 

The Board discussed various proposals for Board development, 

onboarding, and mentoring.  The Board asked the Principal to obtain, for the Board’s 

consideration at the next Board meeting, more specific written proposals from CGInform, 

Charter Incubator, and Little Bird regarding what specific services/trainings each can 

provide and the cost of such services.  Ms. Keane agreed to explore whether Board 

governance training could be obtained on a pro bono basis from her law firm.  

The Board also reviewed the provisions of the Bylaws and the NYC open 

meeting laws, as well as previous guidance from David Frank of the NYS Education 

Department Charter School Office, regarding how and where Board meetings must be 

conducted and how a quorum may be achieved.  It was agreed that, for the Board’s 

consideration at the next Board meeting, Ms. Keane would review the Bylaws and 

propose any changes that may be needed to the open meeting/quorum provisions, and Dr. 

DiSanto and Principal Hayes would review the Bylaws and propose any changes that 

may be needed to the recruitment and resignation of Board members provisions. 

The Buildings and Grounds Committee, the Education Committee, and the 

Finance Committee did not indicate any new business to be discussed. Mr. Mutlu asked 

questions and reported on the status of his financial modelling thus far. 

A discussion ensued regarding additional new Board members.  The 

Board will interview Ed Tanzer at the next Board meeting.  The Principal informed the 

Board that he had spoken with five potential new female Board members and reviewed 
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their credentials for the Board.  Each of the five women are business owners in the Bronx 

and/or have a background in the Montessori approach to education.  It was agreed that, 

for the Board’s consideration at the next Board meeting, the Principal would provide the 

resumes for each of the five women as well as his impressions/thoughts of each candidate 

based on his interviews of these candidates. 

There was no Family Association Report.    

The Board agreed to hold the next Board meeting, which will be the 

annual retreat and a combination of the July and August meetings, on July 31, 2019 at 

9:30 am at the offices of Paul, Weiss – 1285 Avenue of the Americas, NY, NY. 

There being no further business before the Board, the meeting was 

adjourned at 9:22 a.m. 

/s/ Maria H. Keane 
Secretary 











  












