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†EDDEDMFILEJ‡EFF 

†EDDEDMFILE 
‬DFMEGED‫ 
OEILCMFD:‫J 
․IHHLFGED>IJPEJEIG> 
BE>GHIJJ‛?GLEME> 

†EDDEDMFILE 
‬DFMEGED‫ 
OEILCMFD:‫J 
․IHHLFGED>IJPEJEIG> 
BE>GHIJJ‛?GLEME> 

 EF>?DEJ >EHJGE 
“‥FF?FGEJ†DEJDE>> 
BEGFDHJ•GGFHIMEIGJED 
‡EFF 

•II?FFJPEJEIG> 
GE>GHIJJDEDJE‥ED” 
>?K‭ELGJDEDJFFF 
>G?HEIG>JGHFFJMEEGJED 
EEGFG<JECGJHEEL‮ 
F‥EDFJE„ 

BCH>JJEFFJLFIIEGJ”EG 
KEJMEF>?DEHJF> 
96:7Q:;JPEJEIG> 
F‥EDFJE>JDEDJSEG 
’ED‫J‟GFGEJCF‥EJIEG 
”EGJKEEIJMFHE 
F‥FHFFKFE„ 

•II?FFJPEJEIG> 
GE>GHIJJE?GLEME>JDED 
E‥ED”J>?K‭ELGJGE>GEH 
K”J>?KJDE?@JGHFF 
MEEGJEDJEECGJHEEL‮ 
>GFGEJF‥EDFJE„ 

BCH>JJEFFJLFIIEGJ”EG 
KEJMEF>?DEHJF> 
96:7Q:;JPEJEIG> 
F‥EDFJE>JDEDJSEG 
’ED‫J‟GFGEJCF‥EJIEG 
”EGJKEEIJMFHE 
F‥FHFFKFE„ 

‡EFFJQJ EGJEDJSEGJ EG
 ․DJSEGJ EG‣J‚E>LDHKE 
“DDEDG>J‟LCEEFJ‪HFF 
BF‫E 

12324
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mailto:EFF>JK�J�?J?>GJ:�J96:;�J.DJGCEJJEFF>JFDEJKF>EHJEIJ>G?HEIGJ@EDDEDMFILEJHFGFJGCFGJGCEJ>LCEEFJGHFFJIEG


 

†EDDEDMFILE 
•LFHEM ‬DFMEGED‫ 
HLJ‡EFF OEILCMFD:‫J 

․IHHLFGED>IJPEJEIG> 
BE>GHIJJ‛?GLEME> 

†EDDEDMFILE 
•LFHEM ‬DFMEGED‫ 
HLJ‡EFF OEILCMFD:‫J 
‰ ․IHHLFGED>IJPEJEIG> 

BE>GHIJJ‛?GLEME> 

•LFHEM 
HLJ‡EFF 
‱ 

†EDDEDMFILE 
‬DFMEGED‫ 
OEILCMFD:‫J 
․IHHLFGED>I 
‡DFH?FGHEI 
‛?GLEME> 

†EDDEDMFILE 
‬DFMEGEDLFHEM OEILCMFD:‫J• ‫ 

CECEDGJPEJEIG> 
GE>GHIJJDEDJE‥ED” 
>?K‭ELGJDEDJFFF 
>G?HEIG>JGHFFJMEEGJED 
EEGFG<JECGJHEEL‮ 
F‥EDFJE„ 

BCH>JJEFFJLFIIEGJ”EG 
KEJMEF>?DEHJF> 
96:7Q:;JPEJEIG> 
F‥EDFJE>JDEDJSEG 
’ED‫J‟GFGEJCF‥EJIEG 
”EGJKEEIJMFHE 
F‥FHFFKFE„ 

CECEDGJPEJEIG> 
GE>GHIJJE?GLEME>JDED 
E‥ED”J>?K‭ELGJGE>GEH 
K”J>?KJDE?@JGHFF 
MEEGJEDJEECGJHEEL‮ 
>GFGEJF‥EDFJE„ 

BCH>JJEFFJLFIIEGJ”EG 
KEJMEF>?DEHJF> 
96:7Q:;JPEJEIG> 
F‥EDFJE>JDEDJSEG 
’ED‫J‟GFGEJCF‥EJIEG 
”EGJKEEIJMFHE 
F‥FHFFKFE„ 

‬E?DJFIHJDH‥EJ”EFD 
JDFH?FGHEIJDFGEJDED 
FFFJ>G?HEIG>JGHFFJMEEG 
EDJE„′6AJHEEL‮ 

‬E?DJFIHJDH‥EJ”EFD 
JDFH?FGHEIJDFGEJDED 
>G?HEIG>JHHEIGHDHEHJF> 
ELEIEMHLFFF” 
HH>FH‥FIGFJEH‣ 

 EG
 

‪CHFEJGCH>JJEFFJGF> 
MEGJDEDJ>G?HEIG> 
HHEIGHDHEHJF> 
ELEIEMHLFFF” 
HH>FH‥FIGFJEHJFIH 
>G?HEIG>JGHGC 
HH>FKHFHGHE>‣JHGJGF>JIEG 
MEGJDEDJ“IJFH>C 
FFIJ?FJEJFEFDIED>„ 

BEJHM@DE‥E 
JDFH?FGHEIJDFGE>JDED 
“==J>G?HEIG>JHIJGCE 
LEMHIJJ”EFDJFIH 
KE”EIH‣JGEJFDE 
HM@FEMEIGHIJJF 

52324
 



 

 

 

 

 

7 
HLJ‡EFF
 

•LFHEM 
HLJ‡EFF 
; 

•LFHEM 
HLJ‡EFF 
A 

․IHHLFGED>I 
‡DFH?FGHEI 
‛?GLEME> 

†EDDEDMFILE 
‬DFMEGED‫ 
OEILCMFD:‫J 
․IHHLFGED>I 
‡DFH?FGHEI 
‛?GLEME> 

†EDDEDMFILE 
‬DFMEGED‫ 
OEILCMFD:‫J 
․IHHLFGED>I 
‡DFH?FGHEI 
‛?GLEME> 

>G?HEIG>JGHGC SEGJ EG 
HH>FKHFHGHE>‣JFIH 
“IJFH>CJFFIJ?FJE 
FEFDIED>JGHFFJMEEGJED 
E„′6AJHEEL‮ 

BCEJ@EDLEIGJED 
>G?HEIG>JHIJFJLECEDG 
GCFGJCF‥EJ@F>>EHJ 
E?GJEDJ‱JPEJEIG> 
EGE JGES DEDJHEDH?NEDJ<MF‮ 
JDFH?FGHEIJK”JGCEHD 
DHJ”EFDJEDJCHJC 
>LCEEFJGHFFJMEEGJED 
E„′‱;JHEEL‮ 

BCEJ@EDLEIGJEDJEFLC 
>?KJDE?@JHIJFJLECEDG 
GCFGJCF‥EJ@F>>EHJ 
E?GJEDJ‱JPEJEIG> 
EDEDJHEDH?NEDJ<MF‮ 
JDFH?FGHEIJK”JGCEHD 
DHJ”EFDJEDJCHJC 
>LCEEFJGHFFJMEEGJED 

I?MKEDJED 
@DEJDFMMFGHL 
HM@DE‥EMEIG>„JBCE>E 
HILF?HEJGCEJ?>EJEDJF 
KEGGEDJGDFI>FFGHEI 
>ED‥HLEJ@DE‥HHEDJDED 
PEJEIG>JE‣<MF‮ 
CHDHIJJFJ>GFDDJMEMKED 
GCEJ>@EF<J•DFKHLJF<‫ 
GEFFJF>JFIJ•DFKHLQ 
>@EF‫HIJJG?GED‣JFIH 
HILDEF>EH 
LEFFFKEDFGHEIJGHGCJGCE 
S’CJCCFDGEDJ‟LCEEF 
CEIGED″>J“== 
CEI>EDGH?M„ 

BCEJ>G?HEIG>JHIJGCE 
96:7Q:;J‭?IHEDJLFF>> 
CF‥EJHEMEI>GDFGEHJF 
JDEFGEDJFE‥EFJED 
FLFHEMHLJLCFFFEIJE> 
GCFIJ@F>GJ‭?IHED 
LFF>>E>„JBEJEI>?DE 
GCFGJGCE>EJ>G?HEIG> 
MF‫EJJDEFGED 
FLFHEMHLJ>GDHHE>JHI 
GCEJLEMHIJJ”EFDJFIH 
MEEGJFFFJJDFH?FGHEI 
DEN?HDEMEIG>‣JGEJGHFF 
HM@FEMEIGJGCE 
DEFFEGHIJJLCFIJE>I 
:„J•HHJF 
>?@@FEMEIGFFJMFGC 
FFK 
9„J‛DDEDJ‟FG?DHF” 
HI>GD?LGHEI 
„J‴F‥EJMFIHFGED” 
>G?H”JCFFF> 
‰„J․ILDEF>EJPEJEIG> 
@DE@ 
‱„J‴HDEJFIJFHHHGHEIFF 
>@ELHFFJEH?LFGHEI 
GEFLCED„ 

†FEF>EJ>EEJGCE 
SEGJ EG DE>@EI>EJGE 

•LFHEMHLJ‡EFFJ;„ 

62324
 

mailto:ED..HLEJ@DE


E„′‱;JHEEL‮
 

gaJ\MJpSiOJmMHOJSoSTOmloJNMSVP SE 

GMJSTTj 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP SE 

GMJSTTj 

kaJXWU[ecl[QcXe[_JUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFlmSGlMFSVJUMSVP 

‛DJFIHRFGHEIFF  EF>?DEJ >EHJGE ‡EFFJQJ EGJEDJSEG ․DJSEGJ EG‣ 
‡EFF “‥FF?FGEJ†DEJDE>>  EG ‚E>LDHKEJ“DDEDG> 

‟LCEEFJ‪HFFJBF‫E 

‛DJJ‡EFFJ:
 

“FLCJ”EFD‣ 
MEMKED>JEDJGCE 
OEFDHJGHFF 
LEM@FEGEJFJ>EFDQ 
E‥FF?FGHEIJ@DELE>> 
HE>HJIEHJGE 
EI>?DEJFHEN?FL”‣ 
FFHJIMEIG‣JFIH 
LECEDEILEJED 
FLGHEI>JGEGFDH 
D?DGCEDHIJJGCE 
>LCEEF‵>JMH>>HEI‣ 
@DEJDFM‣JFIH 
JEFF>„JBCEJ@DELE>> 
GHFFJHILF?HE 
>EFDF>>E>>MEIGJFG 
GCEJ>GFDGJEDJGCE 
>LCEEFJ”EFD‣JGCE 
HE‥EFE@MEIGJED 
@ED>EIFFJFIHJD?FF 
KEFDHJJDEGGC 
E?GLEME>‣JFIHJ>EFD 
F>>E>>MEIGJFGJGCE 
EIHJEDJGCEJ>LCEEF 
”EFDJGEJHEGEDMHIE 
GCEJEDEJGIEG‮ 
JDEGGC„ 

PELEDH>JEDJ>EFDQ  EG E‥FF?FGHEI> 

“FLCJ”EFD‣JGCE 
“DEGLEDH‚JE‥HG?LE‮ 
FIHJ†DHILH@FFJGHFF 
LEM@FEGEJFJ>EFD 
E‥FF?FGHEIJ@DELE>> 
HE>HJIEHJGE 

72324
 



 

EI>?DEJFHEN?FL”‣ 
FFHJIMEIG‣JFIH 
LECEDEILEJED 
FLGHEI>JGEGFDH 
D?DGCEDHIJJGCE 

‛DJJ‡EFFJ9
 
>LCEEF‵>JMH>>HEI‣ 
@DEJDFM‣JFIH 
JEFF>„JBCEJ@DELE>> 
GHFFJHILF?HEJ>EFD 
F>>E>>MEIGJFGJGCE 
>GFDGJEDJGCEJ>LCEEF 
”EFD‣JGCE 
HE‥EFE@MEIGJED 
@ED>EIFFJJDEGGC 
E?GLEME>‣JFIHJ>EFD 
F>>E>>MEIGJFGJGCE 
EIHJEDJGCEJ>LCEEF 
”EFDJGEJHEGEDMHIE 
GCEJEDEJGIEG‮ 
JDEGGC„ 

PELEDH>JEDJ>EFDQ  EG E‥FF?FGHEI> 

‛DJJ‡EFFJ 

‛DJJ‡EFFJ‰ 

‛DJJ‡EFFJ‱ 

naJ\MJIMoJpSiOJmMHO SE 

MHNSFlmSGlMFSVJNMSVPJGMJSTTj 

iaJfce[e]c[_JUX[_Y 

82324
 



 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP
 

‬HIFILHFFJ‡EFF>  EF>?DEJ >EHJGE ‡EFFJQJ EGJEDJSEG ․DJSEGJ EG‣ 
“‥FF?FGEJ†DEJDE>>  EG ‚E>LDHKEJ“DDEDG> 

‟LCEEFJ‪HFFJBF‫E 

‬HIFILHFFJ‡EFFJ:
 

‬HIFILHFFJ‡EFFJ9 

‬HIFILHFFJ‡EFFJ 

‬HIFILHFFJ‡EFFJ‰ 

‬HIFILHFFJ‡EFFJ‱ 

•DGEDJDE‥HEGHIJJGCE 
†EDDEDMFILE 
‬DFMEGEDJGCE‣‫ 
OEFDHJEDJBD?>GEE> 
DEFGJGCFGJGCE 
KEILCMFDJDED<‫ 
EDJFIHRFGHEIFF 
>E?IHIE>> 
LEM@DECEI>H‥EF” 
FHHDE>>JGCEJME>G 
@EDGHIEIGJFDEF>JED 
FLLE?IGFKHFHG”JDED 
E?DJIEDEGDFCLJG‮ 
GEDM„JBCEDEDEDE‣ 
SC‴‟JCF>JIEG 
HILF?HEHJFI” 
FHHHGHEIFFJLCFDGED 
>@ELHDHLJJEFF> 
DEFFGEHJGEJDHIFILHFF 
@EDDEDMFILE„ 

42324
 



EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ7B97<9;7<8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ;7<OP 
<8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?TJFIHJHJUJHEJmbJGNEJbEFDJEIHJRCSJ?G@HEIGJEIDDFFMEIGc 
KdIGEPED?JQIFbcJRDJHDFFFDJ?JPI?JDDJEDMMF?Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ<IJCDGFFJSHAEIHJG@DE? :ST7:7; 

>JIEJ;IJUEFDJSIHJRCSJ?G@HEIGJEIDDFFMEIG T7T 

>JIEJVIJWJUJHEJ>JIEJ<JmbJ>JIEJ; <T87T 

12324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJXYHMJIJ?GDFGJUEJSHAEIHJG@DE?JAED 
CNJFHZJLJD?GJabbJGDPEGNEDJGNEJLDFFD[JIPI 

<cJCFGEJGNEJDEFEUFIGJADDGJDIJLDDMJGNEJ\AED?DIIEFJ?EDUJEE?JED?G]JDD[JFIHJGNEJ\MFIFPEMEIGJFIHJPEIEDFF] 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ;7<OP<8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?T 

;cJYIbJEDIGDFEGEHJFHMJIJ?GDFGJUE9MFIFPEMEIGJLEEJAFJHJGDJDGNEDJDDPFIJ^FGJDI?JDDJEDDADDFGJDI? 

VcJCFGEJGNEJGDGFFJLDDMJFmDUEJFIHJHJUJHEJJGJmbJGNEJbEFDPEIHJRCSJEIDDFFMEIGcJJCNEJDEFEUFIGJADDGJDIJGNFGJM@?G 
mEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD[?I 

YHMJIJ?GDFGJUEJSHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFPEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJUJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED_JGNEJLJIFIEEJDDJm@?JIE??JDLLJEE?_J?ENDDF 
DAEDFGJDI?JAED?DIIEF_JHFGFJMFIFPEMEIGJFIHJDEADDGJIP_JN@MFIJDE?D@DEE?_JGEENIDFDPb_JEGEcJdGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJUEJFIHJMFIFPEMEIGJ?EDUJEE?JADDUJHEHJmbJDGNEDJDDPFIJ^FGJDI?JDDJEDDADDFGJDI? 
DIJmENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ[NJENJGNEJENFDGEDJ?ENDDFJAFb?JFJLEEJDDJDGNEDJEDMAEI?FGJDIcJJWDJIDG 
JIEF@HEJGNEJRCSJDLJAED?DIIEFJ[ND?EJDDFEJJ?JGDJHJDEEGFbJ?@AADDGJGNEJJI?GD@EGJDIFFJADDPDFMcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ<IJ`EFEUFIGJaED?DIIEFJQEDUJEE?
 
CD?GJK`D[T
 

>JIEJ;IJbFIFPEMEIGJFIHJcEIEDFFJCD?G 
KCDF@MIT 

>JIEJVIJQ@MJDLJ>JIEJ<JFIHJ>JIEJ; 

>JIEJ:IJWJUJHEJ>JIEJVJmbJGNEJUEFDJSIH 
RCSJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

T<878< 

VSV<T7 

B<7;<< 

;77: 

42324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


EFGHIJKLJMLLNGNOFPQJRNFPFSNPQJTOSU
 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789;B9;7<8 

HIEJFHHLGLEFFMJLGEQ?JML?GEHJNEMEKJ?IE@MHJNEJ@AMEFHEHJLjJFAAMLOFNMEfJ\MEF?EJE2AMFLFJGIEJDEF?EFC?GJLjJGIE 

LGEQ?JFDEJFEGJLFOM@HEHfJ32FQAME?JQLkIGJLFOM@HEIJFJKDLGGEFJQFFFkEQEFGJMEGGEDJKF?JFEGJL??@EHLJGIEJ?OIEEM 
HLHJFEGJE2AEFHJjEHEDFMJj@FH?JLFJE2OE??JEjJGIEJ[LFkMEJg@HLGJHIDE?IEMHJEjJh8:7i777LJGIEJOEDDEOGLPEJFOGLEF 

AMFFJKLMMJNEJ?@NQLGGEHJNnJGIEJjEMMEKLFkJHFGEJC?IE@MHJNEJFEJMFGEDJGIFFJM7JHFn?JjDEQJGIEJ?@NQL??LEFJEjJGIE 

DEAEDGGLJEGOf 

d`J]PFPZ\^\FGJ_\GG\H 

IGGA?I99Fn?EHNO?ENDEAEDG?fjM@LHDEPLEKfOEQ9DE?A9<78O:PM:9BQIJ@FFKPM9 

EVWQPFPGNOFJXOHJFOGJYWQOPLNFZ CDEJDE?AEF?EG 
G[\J]PFPZ\^\FGJ_\GG\H̀  

e`JROH^Jaab 

CDEJDE?AEF?EG 

EVWQPFPGNOFJXOHJFOGJYWQOPLNFZ HIEJJJ7JKLMMJNEJLFOM@HEHJLFJGIEJDEPEQNEDJ<J?@NQL??LEFf 
G[\JROH^Jaab` 

f`JR\L\HPQJcNFZQ\JMYLNG 

DEGEIJgJOEAnJEjJGIEJlEHEDFMJ[LFkMEJg@HLGJQ@?GJNEJjLMEHJKLGIJGIEJlEHEDFMJg@HLGJCMEFDLFkIE@?EfJJ\MEF?EJDEjED 
GEJLIMJNFLjEDQJO@LHEMLFE?JjEDJGIEJjEHEDFMJjLMLFkJDEP@LDEQEFG?f 

CDEJDE?AEF?EG 

EVWQPFPGNOFJXOHJFOGJYWQOPLNFZ	 D9gfJHIEJ?OIEEMJHLHJ?AEFHJQEDEJGIFFJh8:7i777JEjJjEHEDFM 
j@FHLFkJLFJlm<8f G[\JR\L\HPQJcNFZQ\JMYLNG` 

g`JhciJMZH\\LJjWOFJiHOS\LYH\Jk\WOHG 

CDEJDE?AEF?EG 

EVWQPFPGNOFJXOHJFOGJYWQOPLNFZ	 D9gfJHIEJ?OIEEMJHLHJFEGJDEOELPEJEDJ?AEFHJFFnJC[\Jj@FHLFkJLF 

lm<8f G[\JWHOS\LYH\JH\WOHG` 

l`JEmNL\FS\JOXJk\nYNH\LJEUSHOoJMSSOYFG 

IGGA?I99Fn?EHNO?ENDEAEDG?fjM@LHDEPLEKfOEQ9DE?A9<78O:PM:9ADPQ7DFMOE9 

12324
 

https://nysed-cso-reports.fluidreview.com/resp/10745635/8mMIunnVv3/
https://nysed-cso-reports.fluidreview.com/resp/10745635/pN6H0Nalce/


EVWQPFPGNOFJXOHJFOGJYWQOPLNFZ CDEJDE?AEF?EG 
G[\JEUSHOoJ\mNL\FS\` 

K`JhOHH\SGNm\JMSGNOFJiQPF 

gJhOHH\SGNm\JMSGNOFJiQPFJjEDJg@HLGJlLFHLFk?JFFHJIFFFkEQEFGJ>EGGEDJREOEQQEFHFGLEF?iJKILOIJQ@?G 
LFOM@HEI 

FfJHIEJAED?EFJDE?AEF?LNME 

NfJHIEJHFGEJFOGLEFJKF?JGFSEFiJEDJKLMMJNEJGFSEF 

OfJTE?ODLAGLEFJEjJGIEJFOGLEFJGFSEF 

HfJ3PLHEFOEJEjJLQAMEQEFGFGLEFJCLjJFPFLMFNMEG 
CDEJDE?AEF?EG 

EVWQPFPGNOFJXOHJFOGJYWQOPLNFZ	 HIEJ?OIEEMJHEE?JFEGJFFGLOLAFGEJDEP@LDLFkJFJCEDDEOGLPEJgOGLEF 

\MFFiJN@GJKLMMJ?@NQLGJKLGIJGIEJjLFFFOLFMJF@HLGJLjJFEEHEHf G[\JhOHH\SGNm\JMSGNOFJiQPF` 

42324
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T STATEMENT OF ACCOUNT 

NORTHSIDE CHARTER HIGH SCHOOL Page: 1 of 2 
424 LEONARD ST Statement Period: Apr 01 2017-Jun 30 2017 
BROOKLYN NY 11222 Cust Ref #: 

Primary Account #: 

TD Business Savings 
NORTHSIDE CHARTER HIGH SCHOOL Account  

ACCOUNT SUMMARY 
Beginning Balance 
Other Credits 

Ending Balance 

75,238.03 
9.38 

75,247.41 

Interest Earned This Period 
Interest Paid Year-to-Date 
Annual Percentage Yield Earned 
Days in Period 

9.38 
18.65 

0.05% 
91 

DAILY ACCOUNT ACTIVITY 
Other Credits 
POSTING DATE DESCRIPTION AMOUNT 

04/30 
05/31 
06/30 

INTEREST PAID 
INTEREST PAID 
INTEREST PAID 

3.09 
3.20 
3.09 

Subtotal: 9.38 

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com 
Bank Deposits FDIC Insured | TD Bank, N.A. | Equal Housing Lender 

http:www.tdbank.com


How to Balance your Account	 Page: 2 of 2 

Begin by adjusting your account register 
as follows: 

•	 Subtract any services charges shown 
on this statement. 

•	 Subtract any automatic payments, 
transfers or other electronic with­
drawals not previously recorded. 

•	 Add any interest earned if you have 
an interest-bearing account. 

•	 Add any automatic deposit or 
overdraft line of credit. 

•	 Review all withdrawals shown on this 
statement and check them off in your 
account register. 

•	 Follow instructions 2-5 to verify your 
ending account balance. 

1. 

2. 

Your ending balance shown on this 
statement is: 

List below the amount of deposits or 
credit transfers which do not appear 
on this statement. Total the deposits 
and enter on Line 2. 

Ending
Balance 

Total 
Deposits 

+ 

75,247.41 

3. Subtotal by adding lines 1 and 2. 

4. List below the total amount of 
withdrawals that do not appear on 
this statement. Total the withdrawals 

Sub Total 

and enter on Line 4. Total 
Withdrawals 

-

5. Subtract Line 4 from 3. This adjusted 
balance should equal your account 
balance. 

Total Deposits 
Total 
Withdrawals 

FOR CONSUMER ACCOUNTS ONLY — IN CASE OF ERRORS OR 
QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: 
If you need information about an electronic fund transfer or if you believe there is an 
error on your bank statement or receipt relating to an electronic fund transfer, 
telephone the bank immediately at the phone number listed on the front of your 
statement or write to: 

TD Bank, N.A., Deposit Operations Dept, P.O. Box 1377, Lewiston,
Maine 04243-1377 
We must hear from you no later than sixty (60) calendar days after we sent you the 
first statement upon which the error or problem first appeared. When contacting the 
Bank, please explain as clearly as you can why you believe there is an error or why 
more information is needed. Please include: 

•	 Your name and account number. 
•	 A description of the error or transaction you are unsure about. 
•	 The dollar amount and date of the suspected error. 

When making a verbal inquiry, the Bank may ask that you send us your complaint in 
writing within ten (10) business days after the first telephone call. 

We will investigate your complaint and will correct any error promptly. If we take more 
than ten (10) business days to do this, we will credit your account for the 
amount you think is in error, so that you have the use of the money during the time it 
takes to complete our investigation. 

INTEREST NOTICE 
Total interest credited by the Bank to you this year will be reported by the Bank to the 
Internal Revenue Service and State tax authorities. The amount to be reported will be 
reported separately to you by the Bank. 

Adjusted
 
Balance
 

FOR CONSUMER LOAN ACCOUNTS ONLY — BILLING RIGHTS 
SUMMARY 
In case of Errors or Questions About Your Bill: 

If you think your bill is wrong, or if you need more information about a transaction on 
your bill, write us at P.O. Box 1377, Lewiston, Maine 04243-1377 as soon as 
possible. We must hear from you no later than sixty (60) days after we sent you the 
FIRST bill on which the error or problem appeared. You can telephone us, but doing 
so will not preserve your rights. In your letter, give us the following information: 

•	 Your name and account number. 
•	 The dollar amount of the suspected error. 
•	 Describe the error and explain, if you can, why you believe there is an error. 

If you need more information, describe the item you are unsure about. 
You do not have to pay any amount in question while we are investigating, but you 
are still obligated to pay the parts of your bill that are not in question. While we 
investigate your question, we cannot report you as delinquent or take any action to 
collect the amount you question. 

FINANCE CHARGES: Although the Bank uses the Daily Balance method to calculate 
the finance charge on your Moneyline/Overdraft Protection account (the term "ODP" 
or "OD" refers to Overdraft Protection), the Bank discloses the Average Daily Balance 
on the periodic statement as an easier method for you to calculate the finance 
charge. The finance charge begins to accrue on the date advances and other debits 
are posted to your account and will continue until the balance has been paid in full. 
To compute the finance charge, multiply the Average Daily Balance times the Days in 
Period times the Daily Periodic Rate (as listed in the Account Summary section on 
the front of the statement). The Average Daily Balance is calculated by adding the 
balance for each day of the billing cycle, then dividing the total balance by the number 
of Days in the Billing Cycle. The daily balance is the balance for the day after 
advances have been added and payments or credits have been subtracted plus or 
minus any other adjustments that might have occurred that day. There is no grace 
period during which no finance charge accrues. Finance charge adjustments are 
included in your total finance charge. 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Northside Charter High School
­
PROJECTED BUDGET FOR 2017-2018
­

July 1, 2017 to June 30, 2018
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

5,133,111 1,316,601 
4,287,082 1,187,324 

846,030 129,277 
390 52 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 900 
100,003 783,087 

(100,003) (782,187) 

TOTAL 

6,450,612 
6,357,496 

93,116 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

4,929,011 736,519 
- -
- -
- -
- -

4,929,011 736,519 

-
-
-
-
-

- -
- -
- -
- -
- -

5,665,530 
-
-
-
-

5,665,530 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 512,584 

28,501 4,259 
- -
- -

4,957,512 1,253,362 

- 37,000 
149,656 22,362 

5,272 788 
- -

- -
- -
- -

154,928 60,150 

- -
20,671 3,089 

- -
- -
- -
- -
- -

20,671 3,089 

5,133,111 1,316,601 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- 900 
- -
- -
- -
- -

900 

900 

512,584 

32,760 
-
-

6,210,874 

37,000 
172,018 

6,060 
-

-
-
-

215,078 

-
23,760 

900 
-
-
-
-

24,660 

6,450,612 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 77,204 11,536 - - 59,160 147,900 
Instructional Management 3.00 152,803 22,833 - - 117,090 292,726 
Deans, Directors & Coordinators 3.00 94,750 14,158 - - 72,606 181,514 
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Northside Charter High School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,133,111 1,316,601 - - 900 

Total Expenses 4,287,082 1,187,324 - 100,003 783,087 
Net Income 846,030 129,277 - (100,003) (782,187) 

Actual Student Enrollment 390 52 
Total Paid Student Enrollment 

TOTAL 

6,450,612 
6,357,496 

93,116 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 49,357 7,375 - - 37,822 
Administrative Staff 4.00 102,969 15,386 - 70,000 78,903 

TOTAL ADMINISTRATIVE STAFF 12 477,083 71,288 70,000 365,581 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 31.00 1,789,931 267,461 - - -
Teachers - SPED 7.00 - 410,349 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 1.00 65,959 9,856 - - -
Aides - - - - - -
Therapists & Counselors 7.00 353,406 52,808 - - -
Other - 91,317 13,645 - - -

TOTAL INSTRUCTIONAL 46 2,300,613 754,119 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security 3.00 71,639 10,705 - - 54,896 
Other - - -

TOTAL NON-INSTRUCTIONAL 3 71,639 10,705 54,896 

SUBTOTAL PERSONNEL SERVICE COSTS 61 2,849,335 836,112 70,000 420,477 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 216,682 63,730 - 6,373 31,865 
Fringe / Employee Benefits 394,331 115,980 - 11,598 57,990 
Retirement / Pension 189,720 55,800 - 5,580 27,900 

TOTAL PAYROLL TAXES AND BENEFITS 800,733 235,510 23,551 117,755 

TOTAL PERSONNEL SERVICE COSTS 3,650,069 1,071,622 93,551 538,232 

CONTRACTED SERVICES 
Accounting / Audit - - - - 180,000 
Legal - - - - 10,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 8,160 2,400 - 240 1,200 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 35,082 8,430 - 3,148 3,240 

TOTAL CONTRACTED SERVICES 43,242 10,830 3,388 194,440 

SCHOOL OPERATIONS 

-
94,554 

267,258 
983,952 

2,057,392 
410,349 

-
-

75,815 
-

406,214 
104,962 

3,054,732 

-
-
-

137,240 
-

137,240 

4,175,924 

318,650 
579,899 
279,000 

1,177,549 

5,353,473 

180,000 
10,000 

-
-
-

12,000 
-
-

49,900 
251,900 
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Northside Charter High School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 56,550 8,450 - - - 65,000 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 26,100 3,900 - - - 30,000 
Supplies & Materials other 28,501 4,259 - - - 32,760 
Equipment / Furniture 15,640 4,600 - 460 2,300 23,000 
Telephone 28,548 8,519 - 704 4,229 42,000 
Technology 18,360 5,400 - 540 2,700 27,000 
Student Testing & Assessment 21,750 3,250 - - - 25,000 
Field Trips 13,050 1,950 - - - 15,000 
Transportation (student) - - - - - -
Student Services - other 106,575 15,925 - - - 122,500 
Office Expense 18,360 5,400 - 540 2,700 27,000 
Staff Development 60,667 9,333 - - - 70,000 
Staff Recruitment 17,000 5,000 - 500 2,500 25,000 
Student Recruitment / Marketing 20,800 3,600 - 100 500 25,000 
School Meals / Lunch 3,000 - - - - 3,000 
Travel (Staff) 7,480 2,200 - 220 1,100 11,000 
Fundraising - - - - - -
Other 5,400 - - - 15,600 21,000 

TOTAL SCHOOL OPERATIONS 447,781 81,786 3,064 31,629 564,260 

FACILITY OPERATION & MAINTENANCE 
Insurance 81,490 10,186 - - 10,186 101,863 
Janitorial - - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance - - - - - -
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 81,490 10,186 10,186 101,863 

DEPRECIATION & AMORTIZATION 64,500 12,900 - - 8,600 86,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,287,082 1,187,324 100,003 783,087 6,357,496 

NET INCOME 846,030 129,277 - (100,003) (782,187) 93,116 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 390 52 442 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,133,111 1,316,601 - - 900 6,450,612 
Total Expenses 4,287,082 1,187,324 - 100,003 783,087 6,357,496 

Net Income 846,030 129,277 - (100,003) (782,187) 93,116 
Actual Student Enrollment 390 52 -

Total Paid Student Enrollment -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

Northside Charter High School 

TOTAL ENROLLMENT 390 52 442 

REVENUE PER PUPIL 13,162 25,319 -

EXPENSES PER PUPIL 10,993 22,833 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,133,111 1,316,601 - - 900 6,450,612 
Total Expenses 4,287,082 1,187,324 - 100,003 783,087 6,357,496 

Net Income 846,030 129,277 - (100,003) (782,187) 93,116 
Actual Student Enrollment 390 52 -

Total Paid Student Enrollment -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

 
     

       

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director 
Principal, Assistant Principal, & Instructional Coach 
Director of HR, Dean of Students, Attendance Coordinator 



  
        

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Director of Operations 
Tech Manager, Office Manager, Pupil Accounting, & Development Manager 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



        
    

 
  

 
   

 
       

   
 

     
 

             
  

 

            
   

 
               

       
  

             
           

  
 

               
       

 

            
             

           
              

              
           

           
 

    
 

 
    

   
  

 

   
 

  
 
 

 
          

        
             

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

___Kaley Childs Karaffa________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

_Nothside Charter High School_________________________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Chairperson 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes _X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 
NONE 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 



           
              

             
              

          
          

            
            

 
 

 
 

 
  

  
 
 

 
   

 
 

    
  

  
   

  
    

    

 

  
 

 
 
 
________ ________________________________________________________  

  
 

  
 

 
 

 
 

   
 

 
 

    

doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

NONE 

Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addre

E-mail Address: ____
 

Home Telephon

Home Address: _____
 

June 28, 2017







Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1. List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative) . ~ u~-\---e e 

2. Is the trust~.f:jn employee of any school operated by the Education Corporation? 
__ Yes No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. Is the trustee an employee or agent of the management company or institutional 
partner of t~arter school(s) governed by the Education Corporation? 

__ Yes o 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. Identify each interesUtransaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial Steps taken to avoid Name of person 
Interest/Transaction a conflict of interest, holding interest or 

(e.g., did not vote, engaging in 
did not participate in transaction and 

discussion) relationship to 
vourself 

\"-l;) ~~'"" 
"NNq ~~ l' 

'lfc o/UE ; u.i;UE_ 
Please w · i te one 1 app 1 'c able. o not leave this space blank. 



5. Identify each individual , business, corporation , union association, firm , partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization , or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization , your position in the organization , and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization Nature of Approximate Name of Trustee and/or 
conducting business value of the immediate family member 

Steps Taken business with conducted business of household holding an 
to Avoid the school(s) conducted interest in the organization 

Conflict of 
conducting business with 

Interest 
the school(s) and the 
nature of the interest 

Please write "Non le" if applica, b/ e. Do not leave th is sp n ee blank. 

tJl> j-s e }£D·µe M2>~Q )~U~e ,\fo/v 2 

. 

Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will 

Business Tele

Business Addr

E-mail Address

Home Telepho

Home Address







________________________________________________________________ 

________________________________________________________________ 

 

  

          

Hammad Graham

Northside Charter School

X

X

NONENONE NONENONE

Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.		 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.		 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.		 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.		 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, 

did not participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

 

________ ________________________________________________________ 

          
NONE NONE NONE NONE

7/27/2017

5.		 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 
conducted 

Approximate 
value of the 
business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 
the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 
Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature		 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Teleph _____________ 

Business Addres _____________ 

E-mail Address: _____________
	

Home Telephone _____________
	

Home Address: ___________
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Northside Charter High School 

Board of Trustees Meeting 
July 27, 2016 

Minutes 
 

The meeting was held at:   
61 Greenpoint Avenue, Brooklyn, NY  11222 (Temporary Summer Location) 
 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype  
Jairo Guzman, Trustee   
Douglas Giles, Trustee   
 

EXCUSED 

Matthew Brian, Trustee   
 

GUESTS 

Lori Fitzmaurice, Executive Director  
Mary Kenny, Minutes Transcriber    
 

The meeting opened at 6:30pm.    
 

1. Executive Committee 
Approval of Agenda 

 
 

 
 

  

 
 

 

 
 

 

 
 
 

 

Hammad Graham, Trustee  
Willie Scott, Trustee 

Troy McGhie, Trustee  

 

 
 

 

Li’Esha Garcia, CSBM  
Sergio Davila, Assistant Principal 

 

 
 

Mr. McGhie made a motion to approve the Agenda.  Mr. Scott was second. All were in favor.  
 

Approval of June Board Minutes 

Ms. Karaffa said the draft copy was sent to the Executive Committee and reviewed.  With no other 
changes, Mr. Scott made a motion to approve the June 2016 Minutes with updates.  Mr. McGhie was 
second. All were in favor. 

 

Charter Renewal Application Approval 

After review by outside counsel, the charter renewal application is ready to be submitted on Monday, 
August 1st.  Ms. Karaffa feels that we stayed true to our mission of curriculum rigor and high graduation 
rate as well as following the new framework of the site visits.  The application will be circulated to the 
Executive Board one final time for review.   

• Ms. Karaffa made a motion to submit the application to the Board of Regents on August 1, 2016.  
Mr. Guzman seconded.  All were in favor.            

 

Approval of Amended and Restated Bylaws 

Ms. Karaffa reviewed the additions to the Bylaws.    

• Article III, Section 10, Vacancies. (Pursuant to Section 226(4) of the New York Education Law, 
if any Trustee shall fail to attend three consecutive meetings without excuse accepted as 
satisfactory by the Board, he or she shall be deemed to have resigned, and the vacancy shall be 
filled).   

• Article VI, Section 4, Committees.  (Description of the Board Committees).   

• Article IX, Indemnification of Trustees and Officers.  (Protection of Trustees). 

• Mr. Scott made a motion to approve the amended and restated Bylaws.  Mr. McGhie was second.  
All were in favor.    
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Approval of 2016-2017 Personnel Handbook 

Ms. Karaffa reviewed the significant changes to the Personnel Handbook per the recommendations of 
outside counsel. 

• Section XI. Workplace Regulations, (K) Communication Policy, Social Media (employees are 
prohibited from reading, writing or otherwise contributing to blogs, chat rooms, online message 
boards or online discussion groups during work hours) and Political Activities (no employee may 
engage in any political activity at any time as a representative of NCHS).   

• Mr. Scott made a motion to approve the 2016-17 Personnel Handbook.  Mr. Guzman seconded.  
All were in favor. 

 

Approval of 2016-2017 Teacher Handbook  

Outside counsel had no recommendations.  The Board discussed the dates on the bell schedule and Ms. 
Fitzmaurice assured the Board that it will be updated.     

• Ms. Karaffa made a motion to approve the 2016-17 Teacher Handbook.  Mr. Scott seconded.  All 
were in favor.   

 

Approval of 2016-2017 Student Life Guide  

Under Section “Consequences & Procedures,” Disciplinary Procedures for Students with Disabilities.  
(services must be provided to the extent necessary to enable the student to appropriately progress in the 
general curriculum and in achieving the goals of his or her IEP.  The Local Survey Committee (LSC) 
will make the service determination.)      

• The Board discussed distribution of the Student Life Guide to parents and posting it on our 
website.  

• Ms. Karaffa made a motion to approve the 2016-17 Student Life Guide.  Mr. Scott seconded.  
All were in favor.      

 

Approval of the FERPA Policy   

Ms. Karaffa reminded the Board that we have been in compliance with this policy as a best practice.  
The Family Educational Rights and Privacy Act (FERPA) requires NCHS to obtain written consent prior 
to the disclosure of personally identifiable information from student’s education records.   Parents will 
be receiving a copy of the notice along with the Student Life Guide.   

• Mr. Scott made a motion to approve the FERPA policy.  Ms. Karaffa was second.  All were in 
Favor.   

 

Approval of Executive Director Evaluation 

Ms. Karaffa reviewed the ED position and responsibilities. (The Executive Director is responsible for 
the achievement of our academic goals and oversees a sound financial management process.  She will 
serve as a liaison with the Board to maintain transparent internal and external reporting and develop a 
strategic plan for the implementation of NCHS’s mission.)  Ms. Karaffa said the evaluation followed the 
Reese matrix.   

• Mr. Scott made a motion to approve the Executive Director Evaluation.  Mr. Giles seconded.  All 
were in favor.   

 

Approval of Board of Trustees Job Description 

Ms. Karaffa reviewed the job descriptions and said it will be included for submission with the charter 
renewal application.  It will also serve in the recruitment of future Board candidates.  The wording came 
directly from our charter.   

• Mr. McGhie made a motion to approve the Board of Trustees Job Description.  Mr. Scott 
seconded.  All were in favor.   
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Expulsion Appeal Determination 

Ms. Karaffa explained that we received a grievance filed by a student from an expulsion in the 2015 – 
2016 school year.  After reading the grievance, the Executive Board decided to have a formal hearing to 
review the facts with the student being properly represented.  The Board will reach out to the student’s 
advocate to schedule the hearing.    

 

2.  Finance Committee 
Monthly Financial Review for June 2016 

Ms. Garcia reviewed changes and said that we did better than we budgeted and came in under expenses.  

• Expenses:   
o $159K variance due to increased Gen Ed and Sp Ed count 
o Variance in increase to FY15 E-rate funds 
o Decrease in fundraising income 

  

• Revenue: 
o Decrease in personnel expenses 
o Decrease in personnel benefits 
o Decrease in direct education expenses 
o Decrease in administrative expenses 
o Decrease in professional fees 
o Decrease in insurance 
o Decrease in professional development 
o Decrease in marketing 
o Decrease in facilities and utilities 

• Net projected surplus of $734,220 
Ms. Garcia explained that there will be no monthly reports for July and August.  She then reviewed a 
five year projected budget that will be included in the charter renewal packet.  Ms. Karaffa said that she 
is planning a Board retreat where a topic of discussion will be plans for the projected surplus.   
 
Bank Signatory – Adding Lori Fitzmaurice to Accounts 

Ms. Karaffa made a motion to add Ms. Fitzmaurice as a signatory to all bank accounts and any account 
related to school finances.  Mr. Scott seconded.  All in favor. 
 
Pension/Retirement Plan Research Update 

Mr. Giles said we are still considering the 403b option.  Ms. Fitzmaurice asked to be included in the 
conversation to ensure that Northside is competitive and to help in teacher retention. 

 

3. Board Development 
Board Member Recruitment  

Ms. Karaffa said that she and Ms. Fitzmaurice are looking at on-line recruitment and would like to add 
two more Board members in the fields of law, real estate or education.         

 

Board Member Education and Training 

Board members are continuing to attend Mr. Pasek’s training and education to expand their expertise on 
proper board management. All Board members have been serving for at least two years, which shows 
our board stability.  SED stresses strong committees with multiple backgrounds.     
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4. Education and Accountability Reporting  
Graduation Update Status/August Regents 

• Ms. Fitzmaurice reported that we had a graduation rate of 87%.  Those that didn’t graduate have 
a chance in the summer to pass the Regents.   

• Ms. Fitzmaurice spoke to the Board about branding and said she connected with people who are 
working pro-bono on this as a way to distinguish ourselves from other schools in the area.  She 
and staff will be looking at updating our website.   

• Ms. Fitzmaurice has started to draft a strategic plan with emphasis on college readiness and rigor 
and would like the Board’s input.  Ms. Karaffa and the Executive Board Committee will make 
this a priority.        

 

5.  Next Meeting  
August 10, 2016 at 6:00pm.    

 

6.  Adjournment 
Mr. McGhie made a Motion to adjourn the meeting.  Mr. Scott was second.  All were in favor.   
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Northside Charter High School 

Board of Trustees Meeting 
August 10, 2016 

Minutes 
 

The meeting was held at:   
61 Greenpoint Avenue, Brooklyn, NY  11222 (Temporary Summer Location) 
 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype   Matthew Brian, Trustee   

Douglas Giles, Trustee      Troy McGhie, Trustee  
 

EXCUSED 

Jairo Guzman, Trustee, Hammad Graham, Trustee, Willie Scott, Trustee      
 

GUESTS 

Lori Fitzmaurice, Executive Director     Suzanne Curran, Principal   
Mary Kenny, Minutes Transcriber       Sergio Davila, Assistant Principal  

Racquel Brown, Director of Operations    Li’Esha Garcia, CSBM 

 

The meeting opened at 6:10pm.        
 

1. Executive Committee 
Approval of Agenda 

Ms. Karaffa made a motion to approve the Agenda.  Mr. Brian was second. All were in favor.  
 

Approval of July Board Minutes 

The draft copy of the July Minutes was sent to the Executive Committee and reviewed and it was 
decided to insert the actual changes to the Bylaws, which were sent to the state.  The updated Minutes 
were distributed tonight to the Board.   

• With no other changes, Mr. McGhie made a motion to approve the July 2016 Minutes with 
updates.  Mr. Giles was second. All were in favor. 
 

Approval of Director of Operations/Principal’s Goals 

Ms. Karaffa met with Ms. Fitzmaurice, Ms. Curran and Ms. Brown to review the evaluation forms to 
ensure they meet goals and help move the school leadership forward. 

• Director of Operations Evaluation is comprised of four sections:  Budget and Finance, School 
Operations, School Administration, Management and Leadership. 

• Principal Evaluation is comprised of ten sections:  Resilience, Personal Behavior and 
Professional Ethics, Student Achievement, Decision Making, Communication, Faculty 
Development, Leadership Development, Time/Task/Project Management, Technology, Personal 
Professional Learning. 

• Ms. Karaffa made a motion to approve the Director of Operations/Principal’s Goals.  Mr. 
McGhie seconded.  All were in favor. 

 
Charter Renewal Application Update 

The charter renewal application was successfully submitted on Monday, August 1st. We are waiting to 
hear back on the date of the site visit.  The Board will have a prep session on or about September 14th .   
 

Annual Board Self Assessment 

Ms. Karaffa said that this was a best practice to have the Board self-assess annually.        
 

 1
 



 
Strategic Plan 

Ms. Karaffa and Ms. Fitzmaurice worked together on this and will circulate to the Board for review.     
 

2.  Finance Committee 
Monthly Financial Review for July/August 2016 

Ms. Garcia reminded the Board that there are no reports for July and August but did mention that in the 
Board packets she included the Five Year Renewal Budget Explanation for revenue and expenses.     
 
Pension/Retirement Plan Research Update 

Mr. Brian will schedule a meeting together with Ms. Fitzmaurice and the Finance Committee to look at 
new information and move this item along prior to the next Board meeting.     
 
Review of Request for Additional FTE in Security Team 

Ms. Fitzmaurice asked the Board to consider a request for the addition of a female security staff person 
who is bilingual and will assist not only the deans’ office but attendance, social and guidance staff.  The 
position will be entry level.   

• Ms. Karaffa made a motion to approve the female security team member.  Mr. Brian seconded.  
All were in favor.     

 

3. Board Development 
Board Member Recruitment  

Material is being gathered together to form a handbook which will work as a foundation tool for 
recruitment.  It will be circulated to the Board.            

 

Board Member Education and Training 

Ms. Fitzmaurice and Ms. Karaffa attended a training by Board on Track, who has provided additional 
material on training which Ms. Karaffa feels will help move the Board to the next level.       
 

4. Education and Accountability  
Complaint Process  

The Board reviewed the NCHS Complaint Policy and Procedures that will be included with the Student 
Life Guide and put on our website.  It outlines the proper channels that issues/concerns/questions or 
complaints will be addressed, per our charter, and in line with outside counsel.    

• Ms. Karaffa made a motion to approve the Northside Charter High School Complaint Policy and 
Procedures  to be attached to the Student Life Guide.  Mr. McGhie seconded.  All were in favor.     

 

Review Marketing and Branding Recommendations 

Ms. Fitzmaurice distributed images of different logos she has been researching to help evoke branding of 
NCHS.  All featured knights and Ms. Fitzmaurice said the logos will be in purple and have the school 
name below the images.  Staff is invited to vote this week on their choice and then the winning logo will 
be inscribed on letterhead and T-shirts. The Board discussed the images and gave several opinions.   
 

5.  Next Meeting  
September 14, 2016 at 6:00pm.    

 

6.  Adjournment 
Mr. McGhie made a Motion to adjourn the meeting.  Ms. Karaffa was second.  All were in favor.   
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Northside Charter High School 

Board of Trustees Meeting 
September 14, 2016 

Minutes 

The meeting was held at:   
424 Leonard Street, Brooklyn, NY  11222  
 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee   

Hammad Graham, Trustee, via skype video conference  Douglas Giles, Trustee   
 

EXCUSED 

Jairo Guzman, Trustee, Willie Scott, Trustee , Troy McGhie, Trustee 
 

GUESTS 

Lori Fitzmaurice, Executive Director     Suzanne Curran, Principal   
Mary Kenny, Minutes Transcriber       Sergio Davila, Assistant Principal  

Racquel Brown, Director of Operations    Li’Esha Garcia, CSBM 

 

The meeting opened at 6:10pm.        
 

1. Executive Committee 
a. Approval of Agenda 

Ms. Karaffa made a motion to approve the Agenda.  Mr. Brian was second. All were in favor.  
 

b.  Approval of August Board Minutes 

The draft copy of the August Minutes was circulated and revised.      

• With no other changes, Mr. Brian made a motion to approve the August 2016 Minutes with 
updates.  Ms. Karaffa was second. All were in favor. 
 

c. Approval of Fraternization Policy (Addendum to PH) 

Ms. Fitzmaurice and Ms. Karaffa felt this policy should be formalized in the handbook and they drafted 
a policy that allows for some discretion.  With no further questions or objections, Ms. Karaffa asked the 
Board to vote.   

• Ms. Karaffa made a motion to approve the Addendum of the Fraternization Policy.  Mr. Brian 
seconded.  All were in favor.  Ms. Fitzmaurice will distribute it among staff immediately. 

 

2.  Finance Committee 
a.   Financial Review for 2016 Close - Audit Update 

Ms. Garcia said we are in the final stages of the audit and waiting for the draft, which we expect to be 
clean.       
 

b.   Pension/Retirement Plan Research Update 

Mr. Brian sent around meeting dates to discuss the pension plan and Ms. Karaffa and Ms. Fitzmaurice 
asked to attend.   
 

c.    Bank Signatures  

Ms. Brown asked the Board to submit their letters to add Ms. Fitzmaurice to the TD Bank account. 
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3. Board Development 
a.  Board Member Recruitment  

Ms. Karaffa is working on finalizing the handbook and she is looking at several websites, such as, 
Idealist for help.   She hopes the handbook will be an important tool in growing the Board’s numbers.               

 

b. Board Member Education and Training 

There will be a webinar tomorrow held by NCSRC at 1pm on recruitment training.  Also, Mr. Pasek will 
attend our next meeting to train the Board on roles and responsibilities, which is in preparation for the 
State Education Department visit.  Ms. Karaffa asked the Board to send her any areas they may be 
interested in for further training.   After the site visit she will look at themes such as, team building, etc.         

 

3. Education and Accountability  
a.  Site Visit Prep (November 8)    

The Board will be interviewed at 10am and Ms. Karaffa said it would be best for our charter renewal to 
have everyone present.  The focus of this interview will be geared more towards the subject of the surplus 
rather than compliance issues, as in the past.      Mr. Graham asked about curriculum expansion and Ms. 
Karaffa said that is in the strategic plan, as well as how to provide space for this.  Also, the Board will 
review the metrics.  Ms. Fitzmaurice is finalizing a dashboard on the quickest way to prep the Board on 
our numbers, etc.  This could also be included in the final report from CSBM.  Staff and students will be 
prepped, as well.   Ms. Fitzmaurice announced that we were awarded a national bronze medal in 
performance and Ms. Karaffa said that the school has always received positive feedback and held in high 
esteem.   
 

b.  Fundraising Strategy/Board Expectations/Speaker Series 

Ms. Fitzmaurice reviewed strategies.  She said a basic goal would be to have 25 annual donors who would 
renew each year from both institutional and individual supporters and described how our website/facebook 
page has been revamped to coax donors.  She explained that fundraising is about making connections and 
an event like a Speaker Series would be monumental in outreach.  The Board could help make 
connections with sponsors and Ms. Fitzmaurice would “pitch deck.”  She asked the Board to review the 
list of corporations who have donated to educators and she will also include families when it’s appropriate 
in a “Giving Tuesday Campaign.”  Ms. Fitzmaurice announced that the new letterhead and logo are 
finalized.   
 
c.  Suspension and Expulsion letters Update   

Ms. Karaffa drafted a document that ensures students are apprised of their rights in the disciplinary 
process and leadership will circulate it to staff. 
 
d.  Recruitment Events and Calendar 

The team has put together a plan by month on recruitment efforts that have worked best in the past.  We 
currently have a wait list of over 250.  We are also signed up for upcoming high school fairs and Ms. 
Karaffa asked about feeder schools to recruit students that are aligned to our high standards and rigorous 
curriculum.   
 
e. College Guidance Calendar 

Ms. Fitzmaurice explained that we are starting in the younger grades to ramp up interest earlier and Ms. 
Karaffa said that this has shaped up well and we are moving in the right direction. 
 
f.  Style Guide 

Ms. Karaffa is reviewing and asked to have copies of the logo circulated to the Board. 
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g.  Draft of Strategic Framework 

The draft of the strategic framework is based on test scores from last year and looks at goals for the future 
according to our charter benchmarks.  Ms. Fitzmaurice will be leading the strategic planning committee 
and she would like the Board to review and provide comments for the next meeting.  We are looking at 
bringing in a consultant and at having a Board retreat. 
 
h.  Legal Matter 

Ms. Brown said we received a letter from the attorney that she is to report to court as the first witness for 
the November 2nd incident.  Staff has been notified not to speak with any reporters that may call from the 
NY Post (which is a good practice for all matters).   
 

5.  Next Meeting  
October 19, 2016 at 6:00pm.    

 

6.  Adjournment 
Ms. Karaffa made a Motion to adjourn the meeting.  Mr. Brian was second.  All were in favor.   

 3
 



 

Northside Charter High School 

Board of Trustees Meeting 
October 19, 2016 

Minutes 

 

The meeting was held at:  424 Leonard Street, Brooklyn, NY  11222  
 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype video conference Willie Scott, Trustee  
Hammad Graham, Trustee, via skype video conference  Jairo Guzman, Trustee 

 

EXCUSED 

Matthew Brian, Trustee; Douglas Giles, Trustee, Troy McGhie, Trustee 
 

GUESTS 

Lori Fitzmaurice, Executive Director     Suzanne Curran, Principal   
Mary Kenny, Minutes Transcriber       Sergio Davila, Assistant Principal  

Racquel Brown, Director of Operations    Li’Esha Garcia, CSBM 
Nora Clancy, Pasek Consultants     Daniel Pasek 

 

The meeting opened at 6:12pm.        
 

1. Executive Committee 
a. Approval of Agenda 

Mr. Scott made a motion to approve the Agenda.  Mr. Guzman was second. All were in favor.  
 

b.  Approval of September Board Minutes 

The draft copy of the Minutes was circulated, reviewed and revised.      

• With no other changes, Mr. Scott made a motion to approve the September 2016 Minutes with 
updates.  Mr. Guzman was second. All were in favor. 
 

2.  Finance Committee 
a.   Financial Review for September - Audit Status 

Ms. Garcia updated the Board and said that a lot of the projections are still based on the budget, since 
the school year is new.    

• Variances:   
Income - $527K variance due to increased Gen. Ed. and Sp. Ed. FTE count, Title funds 
allocations released by the state being lower than budgeted. 
 
Expenses - $26K variance due primarily to the hiring of an additional security guard that was not 
budgeted.   
 

• Audit Status: 
The draft looks smooth and Ms. Garcia will be setting up a conference call with the Finance 
Committee by the November 1st deadline.  Ms. Karaffa said the Board has already reviewed the 
draft and everything looks good.  The draft will be circulated to the administration for review. 
 

• Bank Signatures:   
Ms. Brown said we are waiting for one more letter for Ms. Fitzmaurice’s name to be added to the 
TD Bank account.         
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b.   Pension/Retirement Plan Research Update 

Ms. Karaffa said we are quickly moving forward with this and has set up a conference call with Mr. 
Brian and Ms. Fitzmaurice to discuss what has been researched.     
 

3. Board Development 
a.  Board Member Recruitment  

Ms. Karaffa said we made exciting progress in the past month with the position posted on our website 
as well as on outside agencies (Board Prospect and Charter Board Partners).  We would like to attract 
someone who is highly qualified in fundraising, etc.  The handbook is ready to go.              

 

b. Board Member Education and Training 

Mr. Pasek attended the meeting tonight to help prepare the members for the State Education Department 
visit so we can attain a clean five-year renewal.  He met with Ms. Fiztmaurice and will hold a phone 
session with the Board to discuss these important talking points: 

• Who we serve.  Having a good sense of our demographics. 

• Understanding the data on graduation, enrollment, grades. 

• What it means to be college ready. 

• Understanding the benchmarks on performance framework. 
Ms. Karaffa said we’ve reviewed the framework for our strategic plan.  Mr. Pasek will also meet again 
with leadership to discuss the renewal plan on math, ELA, etc.  and said we’ve made a good start by 
creating an alumni network.   
 

4. Education and Accountability  
a.  Site Visit Prep (November 8)    

Ms. Karaffa reminded the Board about meeting for a 90 minute session specifically geared toward the 
renewal process and strategic plan process.   She said she’s also looking at consultants that may be able to 
help educate the Board on goals.  Ms. Fitzmaurice will outreach to parents and staff. 
 
b.  Update on Strategic Plan 

Ms. Fitzmaurice met with department leaders for input and to designate specific tasks.  We are also 
looking at an outside consultant/facilitator to help gather data on best practices.  She’s asking 
staff/parents/students to form committees and said our draft document is in place. 
 
c.  Dashboard Review for September  

Ms. Fitzmaurice said this is our first attempt to give the Board a quick review on how we are doing and 
eventually, we will be able to look at trends on attendance, enrollment, discipline, and GPA by grade 
level.  The data has also been used to give feedback to staff.  Ms. Karaffa thanked everyone involved for 
the dashboard.   
 
Miscellaneous: 

• NYC Together Program.  This is an afterschool program which works with students on grades, 
attendance, lateness, etc.  Ms. Fitzmaurice feels it is a huge success and sees a strong change in 
those students attending. 

• Cheer Team coached by our new safety personnel, is going very well. 

• Sports teams have all been doing very well and an alumnus has been coaching the soccer team. 

• PBS is doing an item on us and this will be a real feather in our cap. 

• Ms. Fitzmaurice discovered that the alumni tracker is already paid. 
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• Students interested in gaming will have the opportunity to speak with professional gamers.  Ms. 
Fitzmaurice has set up a connection with the creator of Halo. 

• Students will also get to speak with an African American female astronaut who now teaches at 
Fordham. 

• Students will have an opportunity to speak with a professional Nascar driver. 

• Ms. Fitzmaurice is still looking into hiring a grant writer consultant, especially to help with the 
DOE grants. 

• The talent show is this Friday and we will also be having two plays put on by students.  
 

5.  Next Meeting  
November 9, 2016 at 6:00pm.    

 

6.  Adjournment 
Mr. Scott made a Motion to adjourn the meeting.  Mr. Guzman was second.  All were in favor.   
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Northside Charter High School
 

Board of Trustees Meeting
 
November 9, 2016
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee 
Douglas Giles, Trustee Hammad Graham, Trustee 

EXCUSED 

Willie Scott, Trustee; Jairo Guzman, Trustee; Troy McGhie, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal 
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM 

The meeting opened at 6:11pm. 

1.	 Executive Committee 
a.	 Approval of Agenda 

The Agenda was amended to add “Strategic Plan Update” under #1. Ms. Karaffa made a motion to 
approve the Agenda. Mr. Brian was second. All were in favor. 

b.	 Approval of October Board Minutes 

The following updates will be included in the final copy of the Minutes and circulated to the Board: 

•	 #2, (a), second bullet, under Audit Status add words; “Clean audit.” Second sentence; “The 
finalized audit will be circulated to the Board for review and discussion.” 

•	 #2, (b), change wording to read; “Ms. Karaffa set up a conference call with Mr. Brian and Ms. 
Fitzmaurice to discuss what was researched and next steps moving forward.” 

•	 #3, (a), change last sentence to read; “the handbook will be circulated to the Board for final 
review and vote.” 

•	 #3, (b), first sentence; change wording to read; “Mr. Pasek attended the meeting tonight to help 
prepare the Board members for the State Education Department Charter Renewal Site Visit to 
discuss relevant topics and attain a five-year renewal.” 

•	 #3, (b), second sentence, change wording to read; “Mr. Pasek will be scheduling a call with the 
Board for an in-depth conversation regarding charter renewal and additional areas of Board 
training.” 

•	 #4, (a), strike the second sentence. Third sentence; add after the word “staff” and “to prepare 
the school for the visit.” 

•	 #4, Miscellaneous, fourth bullet, change wording to read; “We were chosen as a PBS student 
reporter lab. 

•	 #4, Miscellaneous, fifth bullet, change wording to read; “Ms. Fitzmaurice discovered that the 
school already had an in-house alumni tracker. 

•	 #4, Miscellaneous, strike the seventh bullet. 

•	 #4, Miscellaneous, eighth bullet, change wording to read: “In September, students had the 
opportunity to speak with a professional Nascar driver.” 

1
 



 

 

                
          

 
     

                
        

      

    

   

    
              

              
              

 
     

                
               

                 
                    

                 
                  

    
 

    
             

        

    
         

                
 

               
               

              
           

 

   
                

              
                

     
 

     
               

                 
               

                 
 

 

 

With no other changes, Ms. Karaffa made a motion to approve the October 2016 Minutes with 
updates. Mr. Giles was second. All were in favor. 

c.	 Approval of Gift Policies 

The Board reviewed the “Donor & Gift Policy” for approval as Ms. Fitzmaurice moves forward in 
fundraising efforts. Items reviewed in the policy: 

•	 Gift Acceptance & Acknowledgement Policy 

•	 In-Kind Gift Policy 

•	 Donor Privacy 

• Donor Solicitation Policy 
The Board asked about best practices and any laws/regulations affecting conflict of interests, DOE 
requirements, and individual gifting policy. Ms. Fitzmaurice will review these questions and make any 
necessary updates. The final versions will be reviewed at the December Board meeting. 

d.	 Strategic Plan Update 

Ms. Karaffa reported that she and Ms. Fitzmaurice have been vetting consultants to assist with the 
strategic planning process. They have spoken with consultant Jessica Sutter in Washington, DC to help 
guide the process. Key areas Ms. Sutter will help with are: interviews, developing questions from 
stakeholders, analysis of data and timeline. In looking at the budget, Ms. Karaffa said that it is in line 
with our goals for development this year. Ms. Fitzmaurice will circulate the resume and initial proposal 
to the Board for discussion. Ms. Fitzmaurice believes that Ms. Sutter has the right level of experience to 
execute the project. 

2.	 Finance Committee 
a.	 Financial Review – October Financials; Audit Status and Bank Updates 

Ms. Garcia updated the Board. 

•	 Variances: 
Income – Same as last month’s report. 
Expenses – Number increased Admin, because she changed the figure from budget to actual. 

The school has $484,000 surplus and should end with approximately $600,000. Ms. Garcia has 
scheduled meetings with leadership to go over monthly expenses so they can make adjustments and 
have monthly department breakdowns. The Board discussed the phone service contract and Ms. 
Fitzmaurice would like to review different carriers. 

•	 Audit Status: 
A conference call with the Finance Committee took place and they discussed the clean audit as 
well as several other relevant financial matters including investment accounts. The Board was 
welcomed to reach out to him with any questions. Ms. Karaffa reported the financial documents 
were timely submitted. 

•	 Bank Update: 
Ms. Brown said the Chase account is officially closed and $267,074 was moved from that 
account to a TD Bank checking account. We are waiting for one more letter for Ms. 
Fitzmaurice’s name to be added to the account. The Board discussed acquiring a school credit 
card and investment of cash balances, which will be further discussed by the Finance Committee. 
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b.	 Pension/Retirement Plan Recommendation 

Ms. Karaffa reported that the Board has discussed the pension and retirement plan information created 
by Ms. Fitzmaurice and CSBM. The Board discussed the benefit of the retirement plan recommendation 
to further staff retention efforts and favors this recommendation. Mr. Brian said that after researching, he 
is recommending a 403b program. This plan information will be finalized and sent to the Board for a 
final discussion and approval. 

3.	 Board Development 
a.	 Board Member Recruitment 

The position is posted on our website as well as on Charter Board Partners and Ms. Karaffa is looking 
into other agencies such as Board Source and Idealist to help find new members within the next several 
months. 

b.	 Board Member Education and Training 

The Board discussed the desire to host a Board retreat/strategic planning session in late spring. 

4. Education and Accountability 
a.	 Site Visit Debrief 

Ms. Fitzmaurice, Ms. Curran and Ms. Karaffa reported that the NYSED site visit went well with the 
independent consultant and renewal is also going well. Teams were highly prepped. Teachers were well 
prepared and students were well behaved. The wrap up was on the future and vision for the coming years. 
The report should be out in December and renewal decision should be reported in February. We will be 
allowed to respond to factual inaccuracies. 

b.	 Parity Adjustments for Salary 

Recommendations will be sent to the Board. Ms. Fitzmaurice looked at DOE salaries for comparison and 
reported that we are largely on track. Ms. Fitzmaurice is sending the parity adjustment recommendation to 
the Board for review in executive session, which is in line for our goal of teacher retention. 

c.	 Dashboard Review for October 

Ms. Fitzmaurice reviewed monthly data with the Board on: 

•	 GPA by Grade Level 

•	 Discipline (detentions, suspensions, expulsions) 

•	 Daily attendance 

•	 Enrollment (40l) 

•	 Miscellaneous highlights (athletic program, PBS student reporter lab, Bungie game designer, talent 
show, alumni tracker, voice amplifiers for staff, healthcare, PSAT’s) 

d.	 Upcoming Events 

• Potluck dinner (Nov. 16), Turkey Bowl (Nov. 22), Fall play (Dec. 8), Holiday party (Dec. 9). 

e.	 New Teacher Check In 

Ms. Fitzmaurice reported that we have four new science teachers. Walk-throughs and lunchtime check-in 
meetings are ongoing with Mr. Davila. 

5.	 Next Meeting 
December 14, 2016 at 6:00pm. 

6.	 Adjournment 
Mr. Brian made a Motion to adjourn the meeting. Mr. Graham was second. All were in favor. 
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Northside Charter High School
 

Board of Trustees Meeting
 
December 14, 2016
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee 
Douglas Giles, Trustee Willie Scott, Trustee 
Hammad Graham, Trustee, via skype video conference 

EXCUSED 

Jairo Guzman, Trustee; Troy McGhie, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal 
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM 
Steve Reid, CSBM Laron Walker, CSBM 

The meeting opened at 6:31pm. 

1. Executive Committee 
a. Approval of Agenda 

The Agenda was amended to add “Retirement Benefit Update” under #2. Also, add “Salary Parity 
Adjustment” under #2. Mr. Scott made a motion to approve the Agenda with updates. Mr. Brian was 
second. All were in favor. 

b. Approval of November Board Minutes 

Ms. Karaffa asked the Board to review the updated Minutes. The following additions will be included: 

• Page 2, #2, (a), under Expenses – move “Admin” before the word “Number”. 

• Page 2, #2, (a), first paragraph, add the words “the year” after “end” 
With no other changes, Mr. Scott made a motion to approve the November 2016 Minutes with updates. 
Mr. Brian was second. All were in favor. 

Ms. Karaffa then asked for an update on the Gift Policy and Ms. Fitzmaurice is awaiting a response from 
CSBM to her email of November 11th . Mr. Reid said that it all gets vetted during the audit process. The 
Board moved this issue to the January meeting. 

c. Strategic Plan Update 

The Board reviewed Ms. Sutter’s proposal for strategic planning consulting work, and determined to 
retain her for such. The contract with consultant Jessica Sutter has been signed. Ms. Fitzmaurice, Ms. 
Sutter, and Ms. Karaffa will be having the first video conference tomorrow to identify constituent groups 
and outline goals and dates for developing the a five year strategic plan by the end of the year. The 
project will be wrapped up at the Board Retreat in May. 
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2.	 Finance Committee 
a.	 Financial Review – November Financials; Bank Updates 

Ms. Garcia updated the Board and said there were no large variances this month. She reviewed a 
savings under personnel benefits and professional development. It is expected that we will end the year 
with a surplus. 

•	 Variances:
 
Revenue YTD – slight increase
 
Expenses YTD – the variance is due to the change from projections to actuals.
 

•	 Bank Update: 
Ms. Brown said we are waiting for one more letter for Ms. Fitzmaurice’s name to be added to the 
account. 

b.	 Retirement Benefit Update 

Ms. Fitzmaurice reported that she was informed by the administrators of an IRS rule regarding the vesting 
schedule for current employees. She and Mr. Reid ran through different scenarios to work through it, such 
as, closing out the existing plan and opening a new one with a new administrator or start a new one with 
the existing administrator. Mr. Reid is also looking at the basic 7% and keeping 2% match in an incentive 
plan. He wants to be assured the school knows we are committing to millions of dollars and is being 
prudent with plans for the long term. Ms. Fitzmaurice said she is being transparent with staff and they are 
aware that this is a logistical problem and that the Board is supportive of working through it. The Board 
discussed that they are still in favor of moving to a retirement plan, once the relevant details can be 
ascertained and allow the Board to make a well-informed decision that is in the best interest of the School. 

c. Salary Parity Adjustments 

The Board discussed that it reviewed the salary parity adjustment report in executive session and voted to 
approve the adjustments recommended therein. Ms. Fitzmaurice has acted accordingly in the continued 
efforts to promote staff retention. 

3.	 Board Development 
a.	 Board Member Recruitment 

The Board has been receiving applications for the trustee position posted on multiple websites, and is 
moving forward in vetting those candidates. These efforts will continue and will be further formalized as 
part of the Strategic Plan. 

b.	 Board Members Retreat (May 2017) 

Ms. Sutter is planning on giving the Board PD on long term development of goals to determine issues on 
size and other areas to guide the school into the future. 

4. Education and Accountability 
a.	 Education Update 

Ms. Curran gave an update: 

•	 One student received a full scholarship to Smith College. 

•	 Students are participating in review for January Regents. 

•	 The College Now Program helps students earn college credits. 

•	 Scores are in for students who took the PSAT. Ms. Curran will review. 

•	 New programs: 
o	 Renaissance Program 
o	 Base line testing for incoming freshmen to be given at orientation 
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o	 A proposal for a library to be constructed in one of the larger classes where students will 
have access to computers. 

•	 Feedback from the state visit seems very positive. 

•	 We are using the ALEKS Math Program for on-line assessment. 

•	 Ms. Fitzmaurice met with Generation Code with the hopes of starting a Coding Club here for 
students to take as an elective. 

•	 Mid-semester check in with every staff member has been very positive. 

•	 Ms. Fitzmaurice’s mid-year evaluation should be done this month and next week Ms. Karaffa will 
email it out to the Board, but commended Ms. Fitzmaurice on doing a fantastic job so far. 

c.	 Discipline Update 

Ms. Brown updated the Board: There have been five recent expulsions based on drug offenses. Ms. Curran 
said that in response to this, there will be a schoolwide assembly and a team of staff members will be 
addressing the problem and to prevent these offenses from occurring in the future. She thinks the expulsions 
have set a good example in deterring others from committing similar offenses. 

d.	 Dashboard Review for October 

Ms. Fitzmaurice reviewed monthly data with the Board on: 

•	 Attendance – the data shows that 12th graders had low attendance in October, but on further review 
the numbers included “ghost” students, who were no longer students of the school, but still reflected 
in those records. The Board discussed how various efforts by administration and staff have caused 
attendance rates to increase over the past three years. 

•	 Academics - GPA by Grade Level are being reviewed by staff, and there is an action plan in place 
for any failing student. 

•	 Discipline – staff has been strictly enforcing disciplinary issues to promote consistency and a 
positive environment, so detentions increased over the past month. Suspension rates are comparable 
to the city’s rate. 

e.	 Events 

•	 We had our first fall play last week and Ms. Fitzmaurice said the students were amazing. 
Assemblyman Lentol came and the Borough President sent his representative. 

•	 Winter Concert will be on Friday at 11:30. 

•	 The School is partipating in a Clothing Drive. 

•	 The Soccer, basketball and volleyball teams all made the play-offs this season. 

•	 School dance will be Friday night. 

•	 School is closed for Holiday Break on December 21 – January 2. 

f.	 Court Hearing 

Ms. Brown will be in court as the first witness for the November 2, 2015 incident. Ms. Fitzmaurice will 
accompany her for support. 

5.	 Next Meeting 
January 11, 2017 at 6:00pm. 

6.	 Adjournment 
Mr. Brian made a Motion to adjourn the meeting. Mr. Giles was second. All were in favor. 

3
 



 

 

    

    

   

 

 

              
 

 

             
            

  

 

         
 

 

             
               

   
 

            
 

   

    

                
                 
 

       

                  
                

 
      

                 
               

              
 

       

                
              

                 
                 

                  
                 

    
 

    

        

            

                  
        

Northside Charter High School
 

Board of Trustees Meeting
 

January 11, 2017
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee 
Douglas Giles, Trustee Jairo Guzman, Trustee 

EXCUSED 

Willie Scott, Trustee; Hammad Graham, Trustee; Troy McGhie, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal 
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Li’Esha Garcia, CSBM 

The meeting opened at 6:01pm. 

1. Executive Committee 

a. Approval of Agenda 

The Agenda was amended to add “Operations Account/Debit Card” under #2. Ms. Karaffa made a 
motion to approve the Agenda with update. Mr. Guzman was second. All were in favor. 

b. Approval of December Board Minutes 

The Board reviewed the updated Minutes that were circulated prior to the meeting. Ms. Karaffa made a 
motion to approve the December 2016 Minutes. Mr. Guzman was second. All were in favor. 

c. Approval of Gift Policies 

Ms. Fitzmaurice reported that the Donor and Gift Policies had minor changes to clarify the language for 
other charitable organizations and added the GAAP language. Ms. Karaffa made a motion to approve 
the Donor and Gift Policies. Mr. Brian seconded. All were in favor. 

d. Approval of Pension/Retirement Plan Recommendation 

The Board reviewed its decision from December to move forward with the creation of the new 
retirement plan. Ms. Fitzmaurice explained that due to the vesting requirements for current employees 
and process of transitioning to the new accounts, the transition process will take several more months to 
complete. She said that feedback from staff seems they are appreciative, even though there will be a 
delay. Ms. Fitzmaurice will consult with the Board on the use of the funds allocated to bonuses for 
2016-2017. The Board will continue to move forward on the retirement plan and align it with the 2017­
2018 budgeting process. 

2. Finance Committee 

a. Financial Review – December Financials 

Ms. Garcia updated the Board and reviewed any variances for the month. 

− Revenue YTD – the FTE and PPA decreased. The IDEA funds were received, as well as the 
Title I. 
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− Expenses YTD – the salary projections were slightly higher but it is still estimated that we will 
end the year with a surplus of $460,000. 

b. Operation Account/Debit Card 

Mr. Brian presented information and recommendations to move the funds from the checking account to 
another safer account and leave about $9,000 (the amount estimated to be spent monthly on the debit 
card) in the checking account link to the debit card. Ms. Karaffa expressed support for this idea, and 
reminded the Board that it was a recommendation of Fruchter Rosen based on their most recent audit. 
Mr. Brian will lead the finance committee in making such account changes. 

3. Board Development 

a. Board Member Recruitment 

Ms. Karaffa reported that although about 8 of candidates’ applications for the Board have been 
received, most were not qualified. The Board discussed the desire to increase the size of the Board to 8­
10 members. Recruitment efforts are a current priority of the Board and the Trustee position is posted 
on the NCHS website, BoardSource, LinkedIn, VolunteerMatch.org, Indeed, among others 

b. Board Members Retreat (May 2017) and Strategic Planning 

The retreat will revolve around strategic development and Ms. Karaffa will meet with Ms. Sutter next 
week who will facilitate the retreat. Ms. Karaffa asked the Board to join her on the 23rd for the next 
strategic plan meeting. The consultant for the strategic plan had interviews with 15 teachers and gave 
leadership a brief feedback 

4. Education and Accountability 

a. Education Update 

Ms. Curran said that students are taking finals next week. About 150 students wil be taking Regents’ 
exams during the last week of January. All students are preparing in review sessions. We also have an 
Arabic tutor for three students. The College Now Program will be starting soon. 

Human Resource Update: One of our Math teachers had to be let go because of several ongoing issues. 
We now have a permanent sub in place and have posted on multiple sites for a replacement. 

b. Discipline/Dashboard Review 

− Discipline: The number of detentions decreased in December from November rates. 

− Enrollment: 403 

− Attendance: 93%; 

− P/SAT scores: Recent scores are average or slightly below city scores. 

− Alumni Persistence: above average 

c. Highlights 

− The Winter Concert was a huge success and the Board was given the link to watch the 
performance. 

− The Verba Latina competition was a hit. 

− Mid-year check-ins with all academic departments went smooth and new teacher lunches are on­
going every two weeks. 

− Our recruitment ad is currently showing at the Williamsburg Cinemas and the new website is 
active. Ms. Fitzmaurice would like to start featuring our success stories, like the senior who 
received a full scholarship to Smith. The student has accepted and will be attending. 
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d. Upcoming Events 

− Ms. Fitzmaurice told the Board about upcoming basketball games, the Latin Fest, a trip to Italy in 
April, parenting workshops and Spanish recruitment ads. 

− Ms. Karaffa mentioned that she will be sending Ms. Fitamaurice’s mid-year evaluation to the 
Board members for completion. 

− Ms. Karaffa received the Charter Renewal Agreement from NYSED, and sent back the signed 
form to NYSED. 

5. Next Meeting 

February 8, 2017 at 6:00pm. 

6. Adjournment 

Ms. Karaffa made a Motion to adjourn the meeting. Mr. Guzman was second. All were in favor. 
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Northside Charter High School
 

Board of Trustees Meeting
 
February 8, 2017
 

Minutes
 

The meeting was held at: 

424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via video conference Douglas Giles, Trustee 
Hammad Graham, Trustee, via video conference Willie Scott, Trustee 

EXCUSED 

Jairo Guzman, Trustee; Matthew Brian, Trustee; Troy McGhie, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal 
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM 

The meeting opened at 6:25pm. 

1.	 Executive Committee 
a.	 Approval of Agenda 

Ms. Karaffa added two items to the Agenda: 
Under #1, d. Executive Director’s Evaluation 
Under #3, b. add Mr. McGhie’s full name. 

•	 Mr. Scott made a motion to approve the Agenda with updates. Ms. Karaffa was second. All were 
in favor. 

b.	 Approval of January Board Minutes 

Mr. Scott made a motion to approve the January 2017 Minutes. Ms. Karaffa was second. All were in 
favor. 

c.	 Strategic Plan 

Ms. Karaffa reported to the Board that she, Jessica Sutter, Ms. Fitzmaurice, and Ms. Curran met to discuss 
the framework of the strategic plan and define the overall goals arching alignment to the metrics. She will 
have a phone conference soon to finalize the framework with Ms. Sutter. The next steps will be interviews 
with key staff members and management team to review data and develop the metrics for the strategic 
plan for the next five years. Ms. Fitzmaurice reported that parents are also in line to be interviewed by Ms. 
Sutter. 

d.	 Executive Director Evaluation 

Ms. Karaffa reported that she is expecting one more Board Member and two staff members to complete 
the evaluations before she will review it with Ms. Fitzmaurice. The Board and Ms. Fitzmaurice will use it 
to set goals and areas for continued improvement for the second half of this year. 
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2.	 Finance Committee 
a.	 Monthly Financial Review for January 

•	 Ms. Garcia reported that the per-pupil invoice has not been submitted yet so there was no change 
in revenue. 

•	 Under expenses, there is one key change in personnel. 

•	 Ms. Brown said there was a minor change in special education students so our net income 
decreased. Ms. Garcia told the Board that we still have a cushion and should end the year with a 
surplus. 

b.	 Operations Account 

Ms. Garcia reminded the Board that they would like to open an account specifically for debit card 
purchases and separate it from the operations account. Ms. Karaffa and the Board agreed that the balance 
should be about $9,000 which will be monitored monthly. 

•	 Ms. Karaffa made a motion to approve the opening of a separate account for the sole purpose of 
making purchases with the debit card. Mr. Scott seconded. All were in favor. 

c. Retirement Plan Update 

Ms. Fitzmaurice updated the Board on the logistics of transitioning to the new retirement account and 
reported that she spoke with the staff. Ms. Fitzmaurice stated that upon information received from the 
403b plan administrator, there cannot be a new 403b plan opened within a year of closing another one, 
and for that reason the new plan has to be 401k and limit the amount that she can defer as a “highly 
compensated employee”. Ms. Fitzmaurice will put together all the particulars in advance of next month’s 
meeting and asked the Board for referrals from outsiders who have knowledge of IRS rules. 

3.	 Board Development 
a.	 Board Member Recruitment 

Ms. Karaffa said that we are receiving applications from the different board recruitment websites and 
will reach out to do a preliminary interview. Ms. Karaffa reported that she received information from 
Board Assist, which is a recruiter, and they require a fee based on the amount of the board member’s 
donation requirements. 

The Board discussed the typical give-amounts Board members from other similar situated non-profits, 
which range between $500-$2,000 per year. Ms. Karaffa stated that our governance documents do not 
currently require a giving amount from Board members. She said that we should come to a reasonable 
resolution which should define our reasonable giving amounts for new and current Board members, 
which will promote financial development and stability of the school while considering financial 
constraints of particular current or future Board members that may be offset by their other contributions 
to the school. Mr. Graham agreed and asked the Board to collect their thoughts and schedule an executive 
session for further discussion. 

b.	 Troy McGhie’s Resignation 

Ms. Karaffa informed the Board that Mr. McGhie notified her of his intent to resign due to personal and 
professional time restraints. She stated that Mr. McGhie has provided a tremendous amount of insight 
during his tenure on the Board. The Board discussed the need to further efforts for recruitment to keep us 
functioning optimally. 
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c. Board Member Retreat (May 2017) 

Ms. Karaffa reported that as previously discussed Ms. Sutter will be facilitating the retreat and will reach 
out to everyone to set up the date. She said the retreat should be a ½ day event and probably in a mutual 
agreeable location in the city or the school. 

4. Education and Accountability 
a. Education Update 

Ms. Fitzmaurice reviewed the Dashboard and said that it now giving us an idea of trends: attendance rates 
increased, and tardy rate decreased. In recruitment: 265 applications received to date vs. 204 last January. 
Academics: the grade point average breakdown for the whole student body shows that grade point averages 
remained constant or rose slightly for all grade levels. For percentage of students with failing GPA, 11th 
graders remained constant; 10th graders declined, and 9th and 12th graders increased. Ms. Fitzmaurice then 
reviewed data on discipline and reported that detentions went up due to traditional issues of 
talking/rudeness and electronic use. Suspensions remined constant. 

Highlights: January Regents were completed. A FAFSA workshop was held for parents and was well 
attended. There was also a parent workshop on relationships, which also went very well, and parents gave 
wonderful testimonials. Parents stayed to speak with Ms. Sutter and spoke about how they loved the school, 
small class size, positive atmosphere, and rigorous academics. 

Twenty-three students are participating in the College Now program, which will give them college credit. 
Ms. Fitzmaurice said that she is looking at curriculum and wants to consider the rigor of technology 
programs. She advised about the Cisco Networking Academy, which gives certification to students upon 
completion. She reported the team met with Cisco to get feedback and information. 

Ms. Fitzmaurice discussed the Albany trip where students performed. Mr. David Frank, who is our 
authorizer, was present, and Ms. Fitzmaurice spoke with him to provide him additional exposure to our 
students and invited him to the school. He seemed very excited to meet with the students and said he would 
love to visit. 

Ms. Curran addressed the Board on personnel issues of two staff member terminations, and reported that 
both staff members that left have been replaced. The new staff members are doing very well in the class. 
She then gave a highlight of the first semester: mandatory study hall, review sessions, Saturday review 
sessions, and the Aleks math program that helped increase scores. Mid-year evaluations have all been done. 
The Latin trip to Italy is confirmed with 22 students, who have given their down payments. Field Day is 
June 2nd and we will have the first alumni BBQ. There will also be Senior Day and Latin Day (February 
14). The lottery will be March 30th at 6pm. Senior trip will be March 17 – 19. 

Ms. Brown said the court hearing was postponed with no new date set. 

Ms. Karaffa asked if any of our students were affected by the travel ban last week and Ms. Fitzmaurice said 
that we have been reaching out to families about resources to help with any situation. 

5. Next Meeting 
March 8, 2017 at 6:00pm. 

6. Adjournment 
Mr. Scott made a Motion to adjourn the meeting. Mr. Graham was second. All were in favor. 
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Northside Charter High School
 

Board of Trustees Meeting
 
March 22, 2017
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via video conference Matthew Brian, Trustee 
Hammad Graham, Trustee, via video conference Willie Scott, Trustee 

EXCUSED 

Jairo Guzman, Trustee; Douglas Giles, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal 
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM 

The meeting opened at 6:03pm. 

1.	 Executive Committee 
a.	 Approval of Agenda 

• Mr. Scott made a motion to approve the Agenda. Mr. Brian was second. All were in favor. 

b.	 Approval of February Board Minutes 

The February Board Minutes were reviewed by the Board and updated. 

•	 Mr. Scott made a motion to approve the February 2017 Minutes. Mr. Graham was second. All 
were in favor. 

c.	 Renewal Site Visit 

The Board received the final version of the report issued by the New York State Education Department 
and Ms. Karaffa said we responded by issuing several factual updates, which were accepted by NYSED 
and incorporated to the final report. She said we received notification from NYSED that the School has 
been approved for a five-year charter renewal. Ms. Karaffa will distribute a copy of the executed 
agreement to the Board upon receipt from NYSED. She said this is a testament of the hard work the 
Board, Leadership and our students. 

d.	 Strategic Plan 

Ms. Karaffa and Ms. Fitzmaurice reported that they have been working with Ms. Sutter on initiatives that 
will be included in the framework. Three Strategic Plan objectives are: improve student academic 
outcomes, foster a nurturing and supportive school culture/environment, and maintain the foundation of 
the school while growing capacity and sustainability. The Board discussed the objectives in light of the 
School’s mission and charter promises, and determined they are properly aligned. Ms. Karaffa said the 
team is looking at what our strengths as a school are that focus on helping children grow as people and 
how the Board can grow in their governance as the foundation of the school. The next steps will be for 
the Board Strategic Planning Committee to discuss the objectives and initiatives further with Ms. Sutter 
and introduce these components to the staff. Ms. Fitzmaurice stated that she will be organizing and leading 
committees of staff, students, parents, and stakeholders as appropriate, to further define the initiatives and 
metrics. The Board agreed to move forward on with the objectives as final. The Board will continue to 
review and approve each phase of the strategic plan as it is developed. 
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e.	 Pension 

Ms. Fitzmaurice reported that Jesenia Rodriguez has reached out to as many plans as possible during this 
challenging process. She highlighted two proposals: Sentinel and Mutual of Omaha. She said she wanted 
to lay out all the information for the Board to help them make a decision on what is best for the school 
and she feels these two companies will work best for us. Ms. Fitzmaurice proposed that we remain at the 
7% total, but with a 4% contribution and a 3% matching. She said there was a perception among staff that 
the prior percentages of 5% and 2% were not a good investment, but now this change should address that 
perception and illustrate the School’s commitment to providing a competitive compensation structure. Ms. 
Fitzmaurice thinks it makes us more competitive and allow us to retain critical staff members. The overall 
fiscal impact to the School does not change with this new proposal, and Ms. Fitzmaurice stated that she 
doesn’t expect 100% of staff to participate. By the April Board meeting, she will put the finalized 
recommendation before the Board officially, and she provide an interim brief memo to the Board. 

f.	 Executive Director Mid-Year Evaluation 

Ms. Karaffa reported that the Board and Executive Director reviewed the results of the Mid-Year 
Evaluation. Ms. Karaffa and Ms. Fitzmaurice discussed the results and created an analysis of strengths 
and opportunity for growth aligned with the School’s overall goals. The results of the evaluation were 
very positive and indicated that everyone’s aligned in their perception of Ms. Fitzmaurice’s performance. 
There were a few areas of growth, which pertained to her short tenure with the School. The Board will 
finalize the analysis and areas for growth and focus over the next week. Ms. Fitzmaurice said that it was 
very helpful to have feedback and support and felt appreciated by the staff and Board. Ms. Karaffa said 
that the next steps will be to set long term goals in line with our strategic goals. 

2.	 Finance Committee 
a.	 Monthly Financial Review for February 

•	 Ms. Garcia reported that there was one key change in revenue. 

•	 Expenses increased by $30,000 due to an employee who came back from disability leave, and a 
vacant position was filled. 

•	 Ms. Garcia reported that we project to end with a surplus of $381,000. 

b.	 Operations Account 

Ms. Brown reported that she opened the new debit card for operational expenses with the balance of 
$9,000. 

c.	 Budget Planning for 2017-2018 

Ms. Garcia reported to the Board that CSBM has had their second meeting with leadership to determine 
the budget for next year and the first draft should be ready by the April Board meeting. The Board 
discussed key areas for review and consideration, including having a line item for an annual Board 
retreat. 

d. Development and Fundraising 

Ms. Fitzmaurice said she has had a conversation with the giving representative from Neiman Marcus 
and hopes it could be the start of a fruitful relationship. As for the other possible grants, two came back 
with a “no” but three more are outstanding and we are waiting to hear back. 

3.	 Board Development 
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a.	 Board Member Recruitment 

Ms. Karaffa said recruitment has slowed down through Board Source and Linked-In but we do need to 
have the committee meet to establish some specific target channels for recruitment since Mr. McGhie’s 
resignation. Ms. Fitzmaurice said that she will be attending a fundraiser for Brooklyn business leaders 
on Friday and hopes to make connections with interested parties. 

b.	 Board Member Retreat 

The Board discussed the upcoming retreat, which is tentatively scheduled for May depending on the 
progress of the strategic plan. Ms. Karaffa said we will use that time to delve into the strategic plan and 
go over all governance issues to align with the Board’s annual review process. 

4. Education and Accountability 
a.	 Education Update 

•	 Ms. Curran addressed the Board and said we have been prepping for Regents and graduation. She 
has been working closely with 12th grade guidance counselors to speak with every parent to make 
sure they know where their student stands in terms of graduating. Right now, three students are 
unable to graduate, but the rest of the 12th grade class are on track. 

•	 We are offering incentives for the top ten students of the other grades including trips to encourage 
successful matriculation. 

•	 The honor roll lists for each grade have been posted. 

•	 Ms. Curran said we are planning a pep rally for Regents, and teachers will be doing review for the 
Mock Regents in May. 

•	 There will be academic probation for any student failing a class, and they will be asked to stay on 
Wednesday to make up missing work. 

•	 The admission lottery will be on March 30th and our ad was featured in the New York Daily News. 
Forty-nine students attended the senior trip. 

b. Discipline 

Ms. Curran said that the MDR decision came back and it was determined that we cannot expel the student 
because the behavior was a manifestation of the student’s disability. Two other students were expelled. She 
reviewed the data on suspensions and said the Restorative Justice Committee works together to do 
mediation of suspended students. 

c. Dashboard 

Ms. Fitzmaurice reviewed January Regents results and said that we have fewer students sitting for the 
exams in January, and Ms. Curran reported these are historically students who have already sat for the tests 
and struggled in the past. 

d. Highlights 

•	 Ms. Curran said the parent workshop had strong, positive response. 

•	 The chorus performed at the Charter Advocacy Day in Albany. 

•	 Progress Reports were distributed. 

•	 David Frank and Paolo Giovine visited the School and spoke with students about what makes the 
school great. They were pleased with their visit. 

•	 Ms. Karaffa requested to have a list of college acceptances for the April Board meeting. 

e.	 Court Hearing 
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Ms. Brown reported that our lawyer hired a private investigator to assist us in preparing evidence for 
defending our case. The basketball coach will testify in May and is being prepped by the School’s attorney. 

5. Next Meeting 
April 26, 2017 at 6:00pm. 

6. Adjournment 
Mr. Scott made a Motion to adjourn the meeting. Ms. Karaffa was second. All were in favor. 
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Northside Charter High School
 

Board of Trustees Meeting
 
April 26, 2017
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via video conference Matthew Brian, Trustee 
Hammad Graham, Trustee, via video conference Jairo Guzman, Trustee 

EXCUSED 

Willie Scott, Trustee; Douglas Giles, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal 
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Li’Esha Garcia, CSBM 

The meeting opened at 6:06pm. Ms. Karaffa expressed her gratitude to all who attended the meeting 
and said that their job is much greater than simply running a school, and everyone involved is molding 
the future of young people, and it is a privilege to have that opportunity. 

1.	 Executive Committee 
a. Approval of Agenda 

Ms. Karaffa added “Gift Giving” to the Agenda under Board Development, change the next meeting to 
May 17, 2017, and add Personnel Update under Education and Accountability. 

●	 Ms. Karaffa made a motion to approve the Agenda with changes. Mr. Guzman was second. All 
were in favor. 

b. Approval of March Board Minutes
 

The March Board Minutes were reviewed by the Board, updated and posted on Google Drive.
 
●	 Ms. Karaffa made a motion to approve the March 2017 Minutes. Mr. Guzman was second. All 

were in favor. 

c. Strategic Plan 

Ms. Karaffa reported that we are making significant progress with the framework of objectives and goals 
that the Board discussed and approved at the last meeting. Ms. Fitzmaurice and Ms. Sutter met today 
and worked on the metrics and are introducing more of this content to the staff. Ms. Fitzmaurice said it 
is an important step in change management, and they are giving good feedback and buy-in to the 
strategic planning process. She reported that the staff agrees that we need to raise test scores, academic 
rigor, and parent engagement. She requested that the Board review the priorities and provide insight 
into additional metrics. Ms. Karaffa will be circulating the latest draft of the Strategic Plan workbook 
that contains, objectives, initiatives, and metrics along with the PowerPoint from Ms. Sutter. 

2.	 Finance Committee 
a.	 Monthly Financial Review for March 
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Ms. Garcia provided the monthly financial review. We incurred a slight increase under revenue by 
$17,390. Expenses decreased by $40,000. It is expected that we will have a surplus of $452,000. 

b. Operations Account 

Ms. Garcia will follow up on this with Ms. Brown, who is out on maternity leave. 

c. Budget Planning for 2017-2018 

Ms. Garcia reported that the budget planning is moving forward, and they have been meeting twice a 
week. She reported that the current draft of the budget is in the black. She said CSBM, the Finance 
Committee, and School Leadership Team are working on the capital budget and will circulate it before 
the next Board Meeting. 

d. Pension 

Ms. Fitzmaurice said she will send the summary of the retirement plan changes and gave a brief update 
to the Board. She compared data on Sentinel and Mutual of America and said that Sentinel might be 
slightly lower in terms of pricing, but are quite similar in their structure. Mutual of America doesn’t 
offer the investment advice to employees that Sentinel does. Mutual of America offers reduced admin 
fees for accounts over $1 million, and we will exceed that amount with 18 months, which will provide 
savings in fees to the School. They have a participant fee of 1.67%. The Board discussed the 
implications of each plan including the benefit of the investment advice versus the savings in 
administrative fees. Mr. Graham requested additional time for the Board to fully review and discuss the 
plans. Ms. Karaffa highlighted the Board’s fiduciary duties to the School in making this decision and 
reviewing all factors of each plan. Ms. Fitzmaurice stated that the plans require a decision by May 1 for 
timely adoption for 2017-2018. Ms. Karaffa will set a time for the Board to discuss and vote before May 
1. 

3. Board Development 
a. Board Member Recruitment 

Ms. Karaffa reported she has two candidates that she knows personally, and she is vetting their interest. 
One is an attorney and the other is in the legal industry. We also received a new applicant through 
Board Prospects. Ms. Fitzmaurice said she made good contacts at the Brooklyn Chamber of Commerce 
meeting. Ms. Karaffa encouraged the Board to post the link on their job website to further recruit. It is 
more important to have backgrounds in education, legal, or public relations. 

b. Board Member Retreat 

Ms. Karaffa reported that the Board Retreat was originally scheduled for May 17, but Ms. Sutter thought 
it would be better to have it after we finalize our metrics so it will be moved to June. The Board 
discussed dates, and determined it will be beneficial to have it on June 14 prior to the June Board 
Meeting. Ms. Karaffa will start coordinating it with Ms. Fitzmaurice and Ms. Sutter and send out a 
calendar confirmation. 

c. Give Get Guidelines 

Ms. Karaffa reported on the guidelines for the Trustees to give to the School annually and that similarly 
sized schools and nonprofit organizations contribute donations in the range of $500 to $2,000 per year. 
The Board discussed that some trustees might not be able to give a certain amount every year, and that 
amount of donation should not preclude valuable trustees from serving on the Board, so it will be better 
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to but that will not be a requirement for serving on the Board, but a suggested meaningful gift from 
each trustee annually, with a goal of at least $1,000 per year. Mr. Graham asked if the Board can 
allocate where their gifts go and Ms. Fitzmaurice said that is an accounting challenge in prescribing 
restrictive gifts. The Board discussed that implication and the fact that the Board reviews and approves 
the budget and spending annually. Ms. Karaffa said we will continue this discussion over the next month 
with the goal of Board Donations to start next year. 

4. Education and Accountability 
a.	 Education Update/Graduation Data/College Acceptances 

Ms. Curran provided an update of current education progress. We have 84 current seniors and 14 are at 
risk, but expect 11 of them to graduate after passing Regents. That would bring our graduation rate to 
95%. Forty four students have been accepted to at least one college so far. 

b. Discipline 

Ms. Curran reviewed the data on suspensions and said we had an incident with one student committed an 
expellable offense, but due to the student’s personal circumstances, he was not expelled, but is facing 
alternate appropriate disciplinary action. 

c. Personnel Update 

Ms. Curran reported on the termination of a teacher, which the Board was apprised of the issue prior to 
termination and oversaw the termination due to the sensitivity of the issue causing termination. She 
reported on the coverage of his classes, and that parents have been contacted and informed of the plan in 
place. 

d. Dashboard 

●	 Ms. Fitzmaurice reviewed attendance rates for March: 93%. She said we have 374 
applicants and continue to get interest from families from the waitlist. 

●	 The students’ GPAs fell in March, which is attributed to midterms but they are still in the 
high 70’s and 80’s and will most likely go up through finals. 

●	 The suspension rate increased in March and she explained that it normally spikes around 
Spring Break. Ms. Karaffa spoke about the “school to prison pipeline” and explained how 
expulsions don’t necessarily serve the student or the School’s best interest. Looking at the 
matrix in serving kids, she would like to structure our environment to not push kids out 
simply because we can’t deal with them. Ms. Fitzmaurice agrees that giving them a day at 
home is like a gift and would rather provide restorative justice. She reported on a new 
initiative Girl Circle where the emphasis is on “I matter. You matter.” 

●	 The Board discussed Ms. Fitzmaurice out to donors and is in touch with the Robin Hood 
Foundation and the Walton Foundation. 

Highlights 

●	 Ms. Fitzmaurice said the School now has a suggestion box that is getting a lot of use from 
staff, which was a result of feedback received through her mid year evaluation. 

●	 May 25 is our prom at Giando’s on the Water. 
●	 June 2 is Field Day with alumni BBQ. 
●	 June 10 is our Regent’s Pep Rally. 
●	 June 23 is Graduation at 3pm at LaGuardia College. 
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Ms. Karaffa and Ms. Fitzmaurice informed the Board that Ms. Fitzmaurice has been provide updates to 
the staff at staff meetings after our Board Meetings regarding Board decisions and upcoming issues, which 
has been positively received and is promoting vertical alignment. 

5. Next Meeting 
May 17, 2017 at 6:00pm. 

6. Adjournment 
Ms. Karaffa made a Motion to adjourn the meeting. Mr. Guzman was second. All were in favor. 
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Northside Charter High School
 

Board of Trustees Meeting
 
May 23, 2017
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222 

PRESENT 

Kaley Childs Karaffa, Board Chair, via video conference 

Willie Scott, Trustee 
Matthew Brian, Trustee 
Jairo Guzman, Trustee 

EXCUSED 

Hammad Graham, Trustee; Douglas Giles, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal, via phone conference 

Raquel Brown, Dir. Of Ops. via video conference Jessica Sutter, via phone conference 

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Laron Walker, CSBM 

The meeting opened at 6:00pm. 

1. Executive Committee 
a. Approval of Agenda
 

Mr. Scott made a motion to approve the Agenda. Mr. Guzman was second. All were in favor.
 

b. Approval of April Board Minutes
 

The April Board Minutes were reviewed by the Board and revised following the April meeting. Mr.
 
Scott made a motion to approve the April 2017 Minutes. Mr. Guzman was second. All were in favor.
 

c. Strategic Plan
 

Ms. Fitzmaurice reviewed goals, priorities, initiatives, metrics and theories of action that creates a five-

year plan aligning with the mission and charter of the school with the Board. Ms. Sutter and Ms.
 
Fitzmaurice described the dashboard of metrics that will be used to track progress against the strategic
 
plan by administration, staff, and the Board. The Board discussed the goals, priorities, and initiatives,
 
and all were in agreement on them as presented. Ms. Sutter and Ms. Fitzmaurice discussed their
 
continuing work from those goals, priorities, and initiatives for the next month that will focus on further
 
evaluation of metrics and initiatives that the Board will review during the Annual Board Retreat on June
 
14, and approve at the June Board meeting.
 

d. Admin Evaluations
 

Ms. Fitzmaurice reported that the 360-degree evaluations for Ms. Brown, Ms. Curran, and Mr. Davila
 
were completed, and that she will be providing copies of the aggregated results and reports with the
 
Board during the next month.
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e. Executive Director Year-End Evaluation 

Ms. Karaffa advised the Board that she will be sending each Trustee an email to access the year-end 
evaluation of the Executive Director during June. The evaluation data will be aggregated and reported 
back to the Board, and provide the basis for goal setting for 2017-2018. 

2. Finance Committee 
a. Monthly Financial Review for April 

Mr. Walker reviewed the financial statements from April with the Board. Mr. Walker noted the 
following changes: There was a change in Title II funding under revenue. There was a $4,000 savings in 
personnel expenses. Personnel benefits recorded an $8,800 savings due to projection adjustments to 
tuition reimbursements. Also projection adjustments were made for the trip expenses, professional fees 
and facilities. Overall, the year end surplus is expected to be $452,000. Ms. Brown reminded the Board 
that our per-pupil is due May 30. 

b. Retirement Plan – Mutual of America 

The Board discussed the plans from Sentinel and Mutual of America. Mr. Brian discussed the 
administrative fee savings under the Mutual of America plan, which best promote the financial interests 
of the School and provide the level of benefits for employees to further the retirement benefits plan. Mr. 
Brian made a motion to approve the plan. Ms Karaffa seconded. All were in favor. Ms. Fitzmaurice 
reported that she will move forward in finalizing the new plan with Mutual of America. 

c. Budget Planning for 2017-2018 

i. New positions to be added 

Mr. Walker, Ms. Fitzmaurice and Mr. Brian updated the Board on the status of budget preparation, and 
that they expect to have a draft to the Board within a week once updated proposals from service 
providers are received. 
Ms. Fitzmaurice and Ms. Karaffa presented proposed changes to the Organizational Chart with the most 
significant change being the addition of a Director of Instruction that will report directly to the principal 
and focus on increasing academic rigor and providing further supports for consistent instruction and 
greater academic success. 

ii. Business Management Providers Proposals: CSBM and Kiwi Partners 

The Board reviewed the proposals from Kiwi Partners and CSBM. Ms. Fitzmaurice reported that the 
goal is to reduce the cost of the business management provider services. CSBM will be providing an 
updated proposal. Mr. Walker left the room to allow the Board to discuss the differences in the 
proposals and benefits of each provider. The Board discussed the anticipated lower cost of the CSBM 
proposal and the benefit of the continued relationship for financial stability and consistency of reporting 
and the higher cost of Kiwi partners due to the additional cost from Kiwi Partners to do an on-boarding 
and initial review of the School’s finances. The Board expressed preference for CSBM, and determined 
it will make a final decision when all finalized proposals are received. 

iii. Pasek Consulting Retainer Proposal 

The Board reviewed and discussed the proposal from Pasek Consulting, which includes continued 
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support for annual audit of academic programming, services for the annual report, governance support, 
and services for the 2022 charter renewal. Ms. Karaffa reported that his work will align with the 
implementation of the strategic plan over the next five years. The Board will vote at the next meeting. 

d. 2017-2018 Employee Contracts 

Ms. Fitzmaurice said the contracts were reviewed by outside counsel, Cliff Schneider, and will be 
utilized for 2017-2018 employee agreements. Ms. Fitzmaurice stated she will be sending other policies 
and procedures to counsel for review over the summer. 

3. Board Development 
a. Board Member Recruitment 

i. Board Match New York – June 7th at Hilton Midtown 
Ms. Karaffa reported that Board Match New York accepted our application for participation in the 
Board Match NY event on June 7. Ms. Fitzmaurice reported that she will attend and requested a Board 
member also attend. 

ii. Board Prospect 

Ms. Karaffa reported that the Board has received three new candidates through boardprospect.com. The 
Board discussed current recruitment needs and efforts for recruitment by individual trustees through 
their personal network.. 

b. Board Member Retreat 

Ms. Karaffa presented updates on the details of the Board Retreat planned for June 14. It will include an 
opportunity for social engagement by Board members during lunch prior to the retreat, which will 
include time devoted to a governance overview and review and finalization of the strategic plan among 
other topics. 

c. Trustee Donation Policy Discussion and Samples 

The Board reviewed sample Board donation policies, and continued discussions from April over goal 
donation per trustee amounts. Ms. Karaffa relayed the Board’s consensus through committee discussions 
that the policy will be best drafted to describe the donation as a “meaningful gift” and that the Board 
chair will be responsible for working with each trustee annually to set that amount with the goal being at 
least $1,000 per year by each trustee, but that the policy will be designed to not be prohibitive to trustees 
without that financial capacity serving, and the overall Board giving goal to be 100% of trustees give 
annually. 

4. Education and Accountability 
a. Education Update 

Ms. Curran presented the current expected graduation rate to the Board, and the Board discussed this data 
in comparison to past years’ final graduation rates. 

b. Discipline 

Ms. Fitzmaurice presented the data for discipline for April. The Board discussed the current disciplinary 
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data and comparative data for NYC DOE schools and other charter schools noting differences in 
approaches to discipline and areas for continued improvement in our discipline model including 
increasing restorative practices. 

c. Dashboard 

Ms. Fitzmaurice presented the dashboard including academic, attendance, discipline, and other relevant 
data. The Board and Ms. Fitzmaurice discussed incentives being utilized to improve attendance and 
student achievement. The Board and Ms. Fitzmaurice reviewed the pipeline of fundraising. 

Highlights 

● Prom will take place on May 25th at Giando’s on the Water. 
● Ms. Fitzmaurice reported that the trip to Italy was a huge success. 
● Graduation will be on June 23rd at LaGuardia Community College. 

5. Next Meeting 
June 14, 2017 at 6:00pm. 

6. Adjournment 
Mr. Scott made a Motion to adjourn the meeting. Mr. Brian was second. All were in favor. 
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Northside Charter High School
 

Board of Trustees Meeting
 
June 14, 2017
 

Minutes
 

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222
 

PRESENT 

Kaley Childs Karaffa, Board Chair Matthew Brian, Trustee 
Willie Scott, Trustee Jairo Guzman, Trustee 
Hammad Graham, Trustee Douglas Giles, Trustee 

GUESTS 

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal, via phone conference 

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal 
Li’Esha Garcia, CSBM 

The meeting opened at 6:00pm. 

1. Executive Committee 
a. Approval of Agenda
 

Mr. Scott made a motion to approve the Agenda. Mr. Brian was second. All were in favor.
 

b. Approval of May Board Minutes
 

The May Board Minutes were circulated, updated and finalized based on comments. Mr. Scott made a
 
motion to approve the May 2017 Minutes. Mr. Brian was second. All were in favor.
 

c. Strategic Plan – Next Steps
 

Ms. Karaffa reported that the Board reviewed and finalized all goals, priorities, and initiatives and spent
 
significant time reviewing the plan during the Board retreat. Ms. Sutter will meet with Ms. Fitzmaurice
 
and members of the staff to finalize the timeline for implementation. The timeline will be presented to
 
the Board for review and approval during the July 2017 Board meeting. Mr. Scott made a motion to
 
approve the Strategic Plan. Ms. Karaffa seconded. All were in favor.
 

d. 2017-2018 Board Meeting & School Calendar
 

Ms. Karaffa reported that from discussions with Ms. Fitzmaurice who presented comments from staff
 
that Wednesdays are difficult for staff, students and parents to attend the meetings because students are
 
dismissed early; therefore, based on the desire for further engagement, the Board has decided to move
 
Board Meetings to the second Tuesday of the month. Ms. Karaffa made a motion to approve the Board
 
Meeting Calendar for 2017-2018. Mr. Scott seconded. All were in favor.
 

Ms. Curran reviewed the number of school days and professional development days in the 2017-2018 
School Calendar with the Board. Ms. Karaffa made a motion to approve the School Calendar. Mr. Scott 
seconded. All were in favor. 
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e. 2017-2018 Organizational Chart 

The Board reviewed and discussed the Organizational Chart, which was discussed at last month’s 
meeting and included the addition of a new Development Manager and Director of Instruction in line 
with our Strategic Plan and goals to increase academic rigor. The Board discussed that the position of 
Director of Instruction will support the principal and SPED Department and oversee pedagogical 
personnel. Mr. Scott made a motion to approve the 2017-2018 Organizational Chart. Mr. Brian 
seconded. All were in favor. 

f. 2017-2018 Board Officer Elections 

The Board proposed the following slate of officers for 2017-2018: 
Kaley Karaffa, nominated for Board Chair 
Douglas Giles, nominated for Vice Chair 
Hammad Graham, nominated for Secretary 
Matthew Brian, nominated for Treasurer 

Mr. Scott made a motion to approve the nominations. Mr. Brian seconded. All were in favor. 

g. Administration Evaluations 

Ms. Fitzmaurice reported that 360-degree evaluations have been completed for the Principal and 
Director of Operations, and that the next steps will be an analysis for next year’s goal settings. The 
finalized reports will be shared with the Board by the July Board meeting. . Ms. Karaffa said she had 
reviewed preliminary reports with Ms. Fitzmaurice. 

h. Executive Director Year-End Evaluation 

Ms. Karaffa reported that she will be sending the year-end evaluations of the Executive Director to the 
Board and key staff members. The data will be used to develop goals for Ms. Fitzmaurice for 2017­
2018. 

i. Board Evaluation 

Pasek Consulting will assist the Board in its annual self-evaluation using the form approved by the 
Board. 

j. Legal and Governance Review in Progress 

Ms. Karaffa explained that Cliff Schneider reviewed employment agreements and will be reviewing the 
Student Life Guide, Personnel Guide, Teacher’s Handbook, Bylaws, and Financial Policies and 
Procedures. CSBM will also review the Financial Policies and Procedures. Ms. Fitzmaurice will work 
with the Restorative Task Force next week on Student Life Guide and bring recommendations for the 
Board to review and approve. 

2. Finance Committee 
a. Monthly Financial Review for May 

Ms. Garcia reviewed May’s financial reports.. There were no major changes in revenue and the final 
invoices were submitted. Personnel expenses decreased due to one termination. Education expenses 
decreased and professional services expenses decreased. Overall, it is expected that we will have a 
surplus of $518,347. 

b. 2017-2018 Budget Review And Approval 
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Ms. Fitzmaurice presented the budget narrative. In summary, Revenue will have no fundraising forecast 
until track record is established. Expenses will increase due to new administrative staff positions on the 
Organization Chart and the hiring of new instructional staff. She also explained the increase in spending 
on new technology to be utilized across departments. Ms. Karaffa made a motion to approve the 2017­
2018 budget. Mr. Scott seconded. All were in favor. 

Financial Support Services Proposals – CSBM & Kiwi Partneres 

The Board reviewed and discussed the proposals at last month’s meeting. The proposal from Kiwi 
Partners would require additional fees to allow for an introductory review of our financial status and 
procedures, and be more expensive than CSBM. Mr. Brian discussed the additional advanatage of 
remaining with CSBM due to the level of service and continuity of service and history with the School. 
Ms. Karaffa noted that we were unable to attain a third bid for this service after reaching out to multiple 
service providers. Ms. Karaffa made a motion to approve the proposal from CSBM. Mr. Brian seconded. 
All were in favor. 

Pasek Retainer and Proposal 

Ms. Karaffa reviewed the Pasek proposal for governance and academic advising support including 
overseeing metrics and implementation of the strategic plan, Board governance and goal setting, as well 
as support for our annual reports and managing our next charter renewal application process. Ms. Scott 
made a motion to approve Daniel Pasek Consulting Retainer. Mr. Brian seconded. All were in favor. 

Retainer for Principal Search 

Ms. Fitzmaurice presented four bids for consultant services in the search for a principal and said that 
Elyse Barbell from Growth for Good comes highly recommended, has a long tenure in the industry and 
has a pool of candidates. The Board discussed each proposal. Mr. Scott made a motion to approve Elyse 
Barbell, Consultant. Mr. Brian seconded. All were in favor. 

3. Board Development 
a. Board Member Recruitment 

Board Match New York – June 7th 

Ms. Fitzmaurice updated the Board on the successfulness of event. Over 300 people attended, and she 
came back with many prospective candidates from many backgrounds. Ms. Karaffa reported she is in 
contact with the candidates for interviews and vetting for Board candidacy. 

Board Prospect
 
Ms. Karaffa reported that Boardprospect.com has not yielded many fruitful candidates, and, therefore,
 
for the $500 a month fee, she recommends that we don’t renew our service license with them.
 

b. Board Member Retreat Recap 

Ms. Karaffa reported that Ms. Sutter and Mr. Pasek facilitated the annual Board retreat, which included 
discussions over short and long-term strategy and goals for growth. The Board discussed progress made 
on strategic discussions, and how it will impact its governance and policy decisions. 

c. Trustee Donation Policy 

Ms. Karaffa reported the Board reviewed and discussed the policy during the Board retreat. She said the 
Board Chair will have a conversation yearly with each Trustee to set a personal goal for a meaningful 
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gift, and the Board’s goal is 100% participation in donation. Mr. Scott reported how the policy will 
promote the school’s fundraising and development goals. Mr. Scott made a motion to approve the 
Trustee Donation Policy. Mr. Brian seconded. All were in favor. 

d. Resignation of Jairo Guzman 

Ms. Karaffa presented the resignation of Mr. Guzman to the Board and said that he has been 
instrumental with families, staff and administration and his leadership will continue to inspire us in the 
future. Ms. Fitzmaurice presented Mr. Guzman with a plaque of appreciation for his service. 

4. Education and Accountability 
Ms. Karaffa reported that she and Ms. Fitzmaurice have been discussing ways to further improve the 
dashboard providing the Board with a high level overview of metrics and data to inform policy and 
governance. Ms. Fitzmaurice will work with Mr. Pasek and Ms. Sutter on creating a user-friendly 
document. 

a. Education Update 

Graduation Data/College Acceptances
 
Ms. Curran will forward final graduation and college acceptance information to the Board.
 

b. Attendance/Discipline 

Ms. Fitzmaurice reviewed the dashboard data for May. She said there is a correlation between absence 
rate and failure rate and hopes to hire a new attendance coordinator. Intervention needs to be consistent 
and part of the Strategic Plan. Most expulsions were due to drug offenses, and Ms. Fitzmuarice reported 
that it is an area of focus for review and planning over the summer. 

c. Upcoming Events 

Graduation will be on June 23rd at LaGuardia College. 

5. Next Meeting 
July 11, 2017 at 6:00pm. 

6. Adjournment 
Mr. Scott made a Motion to adjourn the meeting. Mr. Brian was second. All were in favor. 
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?JSFGP 
OF?FOFLFG 
FE? 

^C_NJF?JEGMMFGGEHJGGJ?EDVFDJJGPEJDEEH?JGH 
NAEEFFLJKH@EFGFGDJNG@HEDG?WJd@DJc??F?GFDG 
]DFDEFAFLJGHJk@FHFDEEJagc]Jk@FHFDEEh\
EGGDHFDFGE?JSFGPJGPEJ^ESJiGDYJCFGUJNAEEFFL 
KH@EFGFGDJCGLLFOGDFGFVEJGGJDEEEFVEJ?@AAGDGJFD 
G@DJEHHGDG?JGGJ?EDVEJNAEEFFLJKH@EFGFGD 
?G@HEDG?JFGJ^C_NWJd@DJN]KOJCGGDHFDFGGD
SGDY?JELG?ELUJSFGPJGPEJc]Jk@FHFDEEJGG
GVED?EEJGPEJN]KOJADGJDFMJFGJ^C_NWJ 

ZGJ?EDVEJG@DJNAEEFFLJKH@EFGFGDJ?G@HEDG?T 
^C_NJADFEGFEE?JFJCGLLFOGDFGFVEJZEFM 
ZEFEPFDJJagCZZh\JMGHELWJCZZJF?JFDJALFEEJHGD
FLLJEGDEJ?@O`EEGJFDEF?JFGJ^C_NTJSPEDJGPE 
?G@HEDGX?JCK]JEFLL?JHGDJFGWJCDJFHHFGFGDJGG
FDEL@?FVEJJEDEDFLJEH@EFGFGDJ?EGGFDJ?TJ^C_N 
FL?GJADGVFHE?JNAEEFFLJKH@EFGFGDJZEFEPED 
N@AAGDGJNEDVFEE?JaNKZZN\TJFDHJ?AEEEP 
AFGPGLGJUJHGDJ?G@HEDG?JFDJDEEHJGHJGPG?E 
DE?G@DEE?WJcLLJGE?GFDJJFEEGMMGHFGFGD?JFDE 
GVED?EEDJOUJG@DJJ@FHFDEEJHEAFDGMEDGJFDH 
N]KOJEGGDHFDFGGDWJ 

^C_NJPF?JHG@DJH@LLJGFMEJNAEEFFLJKH@EFGFGD 
GEFEPED?TJSFGPJEFEPJ?EDVFDJJF?JFJEF?E 
MFDFJEDJHGDJFDJFVEDFJEJGHJ<:J?G@HEDG?WJc? 
EF?EJMFDFJED?TJG@DJN]KOJGEFEPED?JMGDFGGD
GPEJADGJDE??JGHJ?G@HEDG?JSFGPJCK]?JFDH
EGMM@DFEFGEJSFGPJHFMFLFE?JGHJGPG?EJ?G@HEDG?W 
N]KOJGEFEPED?JFL?GJEGLLFOGDFGEJElGED?FVELU
SFGPJGPEJJEDEDFLJEH@EFGFGDJGEFEPED?JFGJ^C_N 
GGJED?@DEJ@DFDGEDD@AGEHTJm@FLFGUJ?EDVFEE?JFDE 
ADGVFHEHJGGJ?G@HEDG?JSFGPJCK]?WJ 

^C_NX?JOFGFJOFDEEGGDJJEDEDFGE?JSEEYLU 
FEFHEMFEJDEAGDG?JHGDJFLLJ?G@HEDG?WJNG@HEDG? 
SFGPJCK]?JDEEEFVEJFJSEEYLUJFEFHEMFEJDEAGDG
GPFGJFL?GJDEHLEEG?JGPEFDJCK]JJGFL?WJZPF?JDEAGDG
ADGVFHE?JFJD@DDFDJJDEEGDHJGHJ?G@HEDG 
ADGJDE??JFDHJF?J@?EHJF?JFJGGGLJGGJHF?E@?? 
FEFHEMFEJADGJDE??JSFGPJ?G@HEDG?JFDHJGPEFD
AFDEDG?9J@FDHFFD?W 

ZPEJ?EPGGLJHGE?JDGGJFDGFEFAFGEJMFYFDJJFDU 
?FJDFHFEFDGJEPFDJE?JGGJGPEJE?GFOLF?PEH 
DEGEDGFGDJEHHGDG?JHGDJNG@HEDG?JSFGPJOF?FOFLFGFE? 
FDJ;7<8R<BW 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789<B9;7<8 

CEADDGJEFFGHE?JIGJGEFEFEDJFGHJFHJIGI?GDFGDDJ?GFKKIGHL 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

MNOJCPF??DDDJ 
NEFEFED?JDGJQ@GE 
R7SJ;7<T 

R8 

MNOJCPF??DDDJ 
NEFEFED? 
UEAFDGEHJ89<9<T 
VJT9R79<8 

<B 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

MNO MNO 
YHJIGI?GDFGI2E YHJIGI?GDFGDD? 
XD?IGIDG?JDGJQ@GE UEAFDGEHJ89<9<T 
R7SJ;7<T VJT9R79<8 

R < 

SVOFpJIQ[ 

MNOJCPF??DDDJ 
NEFEFED?JMIPPIGH 
WFEFGGJXD?IGIDG? 
89<9<TJVJT9R79<8 

<T 

MNO 
YHJIGI?GDFGDD? 
MIPPIGHJWFEFGG 
XD?IGIDG?J89<9<T 
VJT9R79<8 

7 

MNOJCPF??DDDJ MNOJDK 
NEFEFED?JYHHEH CPF??DDDJ 
IGJZE[JXD?IGIDG? NEFEFED?JDGJQ@GE 
89<9<TJ\JT9R79<8 R7SJ;7<8 

7 RT 

MNO MNO 
YHJIGI?GDFGDD? YHJIGI?GDFGI2E 
YHHEHJIGJZE[ XD?IGIDG?JDGJQ@GE 
XD?IGIDG?J89<9<T R7SJ;7<8 
\JT9R79<8 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789;B9;7<8 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

C7 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

;: 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

<DJEFGFGJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JOPQC7Q<8R 

;DJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JSMGNJFGJGEF?GJGNDEEJTEFD? 
FLJEGEUEKGFDTVJUMHHGEJFDJ?EJFKHFDTJJGF??DFFUJGEFJNMKW 
EXAEDMEKJEJOPQC7Q<8R 

CDJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JSNFJFDEJGEK@DEHJFD
 
GEK@DEJGDFJYJJFGGEWEJLFJ@GGTJOPQC7Q<8R
 

ZDJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JSMGNJGSFJTEFD?JFLJEEFJN 
LFDJ[UEDMJFJEXAEDMEKJEJOPQC7Q<8R 

:DJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JSMGNJEXJEAGMFKFG
 
\@?MKE??VJADFLE??MFKFGVJFDGM?GMJVJFGNGEGMJVJFDJUMGMGFDT
 
EXAEDMEKJEJOPQC7Q<8R
 

PDJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JSNFJHFJKFGJLMGJMKGFJFKT 
FLJGNEJADMFDJLF@DJJFGEWFDME?JOPQC7Q<8R 
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Organizational Chart – Northside Charter High School 2016-17 

Kaley Childs Karaffa 
Board Chair 

Board of Trustees 

Lori Fitzmaurice 

Executive Director 

Dean 

Jason Byrd 

School Safety Personnel 
George 	Blair 
Louis Cruz 

Mayrenes Figuereo 

Michael Rock 

Technology Manager 
Jamal Deas 

Attendance Coordinator 
Shani Newsome 

Office Manager 
Sandra Guinta 

Student Administration 

Manager /	 Recruitment 
Michael Torres 

Data Manager 
Anthony Penoro 

Human 	Resources Director 
Jesenia Rodriguez 

SPED Teachers 
Joseph Carrieri 
Louis D’Angelo 

Craig Lewner 
Cassandra	 Smith 

Speech Pathologist 
Olga Mastov 

Social Worker 
Shomari Turner-

Gallagher 

ELL/ESL 
Michaela	 Lucey 

Racquel Brown 

Operations Director 

Sergio Davila 

Assistant Principal 

Suzanne Curran 

Principal 

Erica Abrams 
SPED 

Coordinator 
Guidance Counselors 
Nicole Campbell (11th) 
Kaitlin Frangella (9th) 

Joyce Ku (12th)	 
Joanne Phillippe (10th)	 

College Guidance 
Counselor 

Elena Gagliardi 

Department Coordinators 
Jeffery Bance – Independent 

Winston Blackburn – Social Studies/English 
Anthony Penoro – Math/Science 

Curriculum Specialists 
Joshua Otis – Latin 

Evan Rutberg – English 

Kyle Baldus – Science 
Scott Boynton – English 
Christopher Chatergoon – Math 
Jessica Chirico – Social Studies 
May Chiu – Science 
Lotonia Dalhouse – Phys Ed/Health 
Aidan	 Davis – Music 
Emanuele DeBiase – Latin 
Amanda Debord – Social Studies 
Eva Gambino – Social Studies 
Bailey Goldenbaum – Visual Arts 
Aleksandr Grigoryan	 – Science 

Renee Hickerson – English 
Shakeal Huggins – Math 
Samir Ibrahim – Perm Sub 
Spencer Kogut –English 
Marissa Lipovsky – Yoga 
Chun—Chuen Li – Math 
David Lo – English 
Laura Lozito – Social Studies 
Samantha Marsala – Phys Ed/Ath Dir 
Cynthia	 Restrepo – Science 
Tracey Shen – Math 
Jose Valdez – Technology/Media 

Teachers 



Aug 2017 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

3 0 3 1 1 2 3 4 5

6 7 8 9 1 0 1 1 1 2

1 3 1 4 1 5 1 6 1 7 1 8 1 9

2 0 2 1 2 2 2 3 2 4 2 5 2 6

2 7 2 8 2 9 3 0 3 1 1 2

6 p m -  NCHS Board 
Mee t ing

Last Day of Summer 
Classes

Regents Review Day Regents Review Day

New Staff  Returns All Staff Returns

Orientat ion 9th and 
1 0 t h

Orientat ion 11th and 
1 2 t h

Sun M o n T u e W e d Thu Fr i S a t



Sep 2017 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 7 2 8 2 9 3 0 3 1 1 2

3 4 5 6 7 8 9

1 0 1 1 1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 2 0 2 1 2 2 2 3

2 4 2 5 2 6 2 7 2 8 2 9 3 0

Orientat ion 9th and 
1 0 t h

Orientat ion 11th and 
1 2 t h

Labor Day- No School First Day of Classes

5 p m -  Back to School 
N ight

6 p m -  NCHS Board 
Mee t ing

Rosh Hashanah- No School

Northside Family Fall  
BBQ

Sun M o n T u e W e d Thu Fr i S a t



Oct 2017 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

1 2 3 4 5 6 7

8 9 1 0 1 1 1 2 1 3 1 4

1 5 1 6 1 7 1 8 1 9 2 0 2 1

2 2 2 3 2 4 2 5 2 6 2 7 2 8

2 9 3 0 3 1 1 2 3 4

Welcome Back Parent 
Brunch

Columbus Day 6 p m -  NCHS Board 
Mee t ing

Special Schedule

Sun M o n T u e W e d Thu Fr i S a t



Nov 2017 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 9 3 0 3 1 1 2 3 4

5 6 7 8 9 1 0 1 1

1 2 1 3 1 4 1 5 1 6 1 7 1 8

1 9 2 0 2 1 2 2 2 3 2 4 2 5

2 6 2 7 2 8 2 9 3 0 1 2

Special Schedule

5 p m -  Parent Teacher 
Conferences-

Veteran's Day

Midterms

6 p m -  NCHS Board 
Mee t ing

Friday Schedule

1 p m -  PD For Staff-

Assembly Schedule- 
Turkey Bowl

Thanksgiving Break

Sun M o n T u e W e d Thu Fr i S a t



Dec 2017 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 6 2 7 2 8 2 9 3 0 1 2

3 4 5 6 7 8 9

1 0 1 1 1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 2 0 2 1 2 2 2 3

2 4 2 5 2 6 2 7 2 8 2 9 3 0

3 1 1 2 3 4 5 6

6 p m -  NCHS Board 
Mee t ing

Holiday Concert

Last Day of Classes

Special Schedule

Holiday Vacation

Holiday Vacation

Holiday Vacation Return to School

Sun M o n T u e W e d Thu Fr i S a t



Jan 2018 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

3 1 1 2 3 4 5 6

7 8 9 1 0 1 1 1 2 1 3

1 4 1 5 1 6 1 7 1 8 1 9 2 0

2 1 2 2 2 3 2 4 2 5 2 6 2 7

2 8 2 9 3 0 3 1 1 2 3

Holiday Vacation Return to School

6 p m -  NCHS Board 
Mee t ing

MLK- No School Finals

Regents Exams

Semester 2 Starts

Sun M o n T u e W e d Thu Fr i S a t



Feb 2018 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 8 2 9 3 0 3 1 1 2 3

4 5 6 7 8 9 1 0

1 1 1 2 1 3 1 4 1 5 1 6 1 7

1 8 1 9 2 0 2 1 2 2 2 3 2 4

2 5 2 6 2 7 2 8 1 2 3

Semester 2 Starts

6 p m -  NCHS Board 
Mee t ing

Winter  Break

Sun M o n T u e W e d Thu Fr i S a t



Mar 2018 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 5 2 6 2 7 2 8 1 2 3

4 5 6 7 8 9 1 0

1 1 1 2 1 3 1 4 1 5 1 6 1 7

1 8 1 9 2 0 2 1 2 2 2 3 2 4

2 5 2 6 2 7 2 8 2 9 3 0 3 1

Latin Lupercalia

6 p m -  NCHS Board 
Mee t ing

5 p m -  Parent Teacher 
Conferences -

Midterms

Snow Day Makeup Snow Day Make up Spring Break

Sun M o n T u e W e d Thu Fr i S a t



Apr 2018 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

1 2 3 4 5 6 7

8 9 1 0 1 1 1 2 1 3 1 4

1 5 1 6 1 7 1 8 1 9 2 0 2 1

2 2 2 3 2 4 2 5 2 6 2 7 2 8

2 9 3 0 1 2 3 4 5

Spring Break

6 p m -  NCHS Board 
Mee t ing

Spring Musical Spring Musical

Sun M o n T u e W e d Thu Fr i S a t



May 2018 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 9 3 0 1 2 3 4 5

6 7 8 9 1 0 1 1 1 2

1 3 1 4 1 5 1 6 1 7 1 8 1 9

2 0 2 1 2 2 2 3 2 4 2 5 2 6

2 7 2 8 2 9 3 0 3 1 1 2

6 p m -  NCHS Board 
Mee t ing

National Honor Society 
Inductions

Athletic Banquet

Senior Prom No School

Memorial  Day- No 
School

Field Day

Sun M o n T u e W e d Thu Fr i S a t



Jun 2018 (Eastern Time)Public Calendar Northside Charter High School,  Northside Admin,  Northside Events

2 7 2 8 2 9 3 0 3 1 1 2

3 4 5 6 7 8 9

1 0 1 1 1 2 1 3 1 4 1 5 1 6

1 7 1 8 1 9 2 0 2 1 2 2 2 3

2 4 2 5 2 6 2 7 2 8 2 9 3 0

Memorial  Day- No 
School

Field Day

Finals Last Day of Classes

Regents Exams

6 p m -  NCHS Board 
Mee t ing

Regents Exams

Graduation

Report Card Pick up

Sun M o n T u e W e d Thu Fr i S a t
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