ﬂ Entry 1 School Information

Created: 06/16/2017 » Last updated: 08/01/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# NORTHSIDE CHS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYCCSD 14

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

424 Leonard Street
Brooklyn, NY 11222

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Racquel Brown

Title Director of Operations

Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) http://www.northsidechs.ora/

f. DATE OF INITIAL CHARTER 01/2009
g. DATE FIRST OPENED FOR 08/2009
INSTRUCTION
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http://www.northsidechs.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The mission of Northside Charter High School (NCHS) is to provide a 9-12 educational program that
results in mastery of the New York State Learning Standards, high school graduation, and acceptance to
colleges and universities of choice by all students. In addition, NCHS will develop and maintain a school
culture that endorses high expectations that challenge each student to recognize and achieve his/her full
potential within a school environment that is nurturing, professional and that fosters within each student
an appreciation for life-long learning. Importantly, all NCHS students will mature intellectually, socially
and morally as a result of being an active member of the NCHS school community. NCHS will achieve
these outcomes through the effective delivery of a comprehensive and rigorous liberal arts program that
includes a state standards aligned curricula, high quality texts and materials, easy access to modern
technologies and teaching methods that are attentive to the appropriate developmental level and
learning needs of each student. The school's comprehensive assessment program and modern
information technology system will allow teachers and administrators to regularly and easily access
historical and current student data that is recognized by the school as a significant part of the decision
making process.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Performance-Driven Accountability
NCHS defines clear standards for student learning and
educational strategies for all students to use in meeting
them. All resources, policies, and practices are aligned in
order to carry out these strategies while tracking results for
reflection and improvement. The entire school is responsible
and accountable for student performance.

Variable 2 Exhibition of Longitudinal Knowledge
All students at NCHS are provided an opportunity to
demonstrate the knowledge they have accumulated over the
course of their time at NCHS.

Variable 3 Participation in the Youth Development Framework
All students at NCHS participate in an ongoing, interrelated
process patterned after the Advisory Group Model for
meeting personal needs and developing and using
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competencies including:

* Individualized Student Support Plan (ISSP)

* Advisory System and Class

* Highly Personalized Environment

* Teacher Advisory Mentors

The Advisory Group Model supports the five basic
competencies that define the range of behaviors and skills
needed for adult success: health, physical, personal/social,
cognitive/creative, vocational, and citizenship. Advisors are
intimately aware of each advisee's home and personal
situation.

Variable 4 Performance equal to or exceeding NYS Mandated
Requirements for Graduation
All students will meet or exceed mandated graduation
requirements including: NYS Regents (""Commencement
Level"") Exams in English, Algebra, Global and U.S. History,
and Biology, for all 9-12 grade students. Teachers develop
and administer standards-based examinations to test the
extent to which students have mastered learning objectives
in the classroom. Students develop personal achievement
targets, which exceed performance standards adopted by
the Board of Regents for other public schools.

Variable 5 Participation in Ongoing Evaluation and Analysis Processes
NCHS involves all members of the school community
including parents, students, staff and administration to
ensure that the school’s educational goals are being met.
Participation in NYCDOE School Survey provides data to
address instructional, parentpartnership, and school culture
elements.

Variable 6 Instruction and Other Activities of a Highly Qualified Teaching
Staff
NCHS seeks to support teachers with continuous and
rigorous professional development. The nature of the
professional development is guided by a plan based on
relevant measures of student performance.

Variable 7 Support for Appropriate Instructional and Administrative
Technology
All NCHS students will be provided with the technological
resources necessary for learning, communicating, creating,
and accessing information.

Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)
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i. TOTAL ENROLLMENT ON JUNE 399
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 9,10, 11, 12
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site

Site 1 424 Leonard

(same Street

as CSD 14 9-12 Yes
rimar Brooklyn, NY

primary 11222

site)

Site 2

Site 3
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Facilities
Agreement

DOE space



I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

Name

Lori Fitzmaurice

Racquel Brown

Racquel Brown

Lori Fitzmaurice

Work Phone Alternate Phone

m1l. Is the school or are the

school sites co-located?

Yes

m2. Please list the terms of your current co-location.

Site 1
(primar
y site)

Site 2

Site 3

Date school
will leave
current co-
location

N/A

Is school
working with
NYCDOE to
expand into
current
space?

No

nl. Were there any revisions to

the school’s charter during the
2016-17 school year? (Please
include approved or pending

material and non-material

charter revisions).

If so, list year Is school
expansion working with
will occur. NYCDOE to
move to
separate
space?
No
No
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Email Address

If so, list the
proposed
space and
year planned
for move

School at Full
Capacity at
Site

Yes



o. Name and Position of Racquel Brown, Director of Operations
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School
w /

Signature, President of the Board of Trustees

AN
4

Date 2017/08/01

Thank you.



ﬁ Entry 2 NYS School Report Card Link

Created: 07/05/2017 » Last updated: 07/12/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000063771&year=2016&createreport=1&allchecke

d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&teacherturnover=1&staff

counts=1&hscompleters=1&hsnoncompleters=1&postgradco

mpleters=1&naep=1&cohort=1&regents=1&secondELA=1&se
condMATH=1&unweighted=1&gradrate=1

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year one
will not yet have a School Report Card or
link to one. Please type "URL is not
available" in the space provided).
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Entry 3 Progress Toward Goals
Created: 06/26/2017 » Last updated: 07/28/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized

charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter

Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academic Student
Performance Goal

Performance
Framework
Benchmark 1
Indicators: Regents
Testing Outcomes

Performance
Framework
Benchmark 1
Indicators: Regents
Testing Outcomes

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

Annual Regents
testing for every
subject for all
students will meet or
exceed the state
average.

This goal cannot yet
be measured as
2016-17 Regents
averages for New
York State have not
yet been made
available.

Annual Regents
testing outcomes for
every subject tested
by subgroup will
meet or exceed the
state average.

This goal cannot yet
be measured as
2016-17 Regents
averages for New
York State have not
yet been made
available.
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Goal - Met or Not Met

If Not Met, Describe
Efforts School Will
Take
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Performance
Academ Framework
ic Goal Benchmark 1
Indicators: Regents
Testing Outcomes

Performance
Academ Framework
ic Goal  Benchmark 1

4 Indicators: Regents
Testing Outcomes
Performance
Framework

Academ

. Benchmark 1

ic Goal .

5 Indicators:
Graduation
Outcomes
Performance

Academn Framework

Benchmark 1

Cohort Regents
testing for every
subject for all
students will meet or
exceed the state
average.

This goal cannot yet
be measured as
2016-17 Regents
averages for New
York State have not
yet been made
available.

Cohort Regents
testing outcomes for
every subject tested
by subgroup will
meet or exceed the
state average.

This goal cannot yet
be measured as
2016-17 Regents
averages for New
York State have not
yet been made
available.

Four and five year
graduation rate for
all students will meet
or exceed 80%.

Four and five year
graduation rate for
students identified as
economically
disadvantaged,
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Met

While this goal was
met for students
identified as
economically
disadvantaged and
students with
disabilities, it was not
met for English
language learners.

To improve
graduation rates for
ELL students in the
coming year and
beyond, we are
implementing a



ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

Indicators:
Graduation
Outcomes

Performance
Framework
Benchmark 1
Indicators:
Graduation
Outcomes

Performance
Framework
Benchmark 1
Indicators:
Graduation
Outcomes

students with Not Met
disabilities, and

English language

learners will meet or

exceed 80%.

The percent of
students in a cohort
that have passed
out of 5 Regents
exams required for Not Met
graduation by their
rd year of high
school will meet or
exceed 75%.

The percent of each
subgroup in a cohort
that have passed
out of 5 Regents
exams required for Not Met
graduation by their
rd year of high
school will meet or

3/6

number of
programmatic
improvements. These
include the use of a
better translation
service provider for
Regents exams,
hiring a staff member
who speaks Arabic as
well as an Arabic-
speaking tutor, and
increased
collaboration with the
NYC Charter School
Center's ELL
Consortium.

The students in the
2016-17 junior class
have demonstrated a
greater level of
academic challenges
than past junior
classes. To ensure
that these students
make greater
academic strides in
the coming year and
meet all graduation
requirements, we will
implement the
following changes:
1. Add a
supplemental math
lab
2. Offer Saturday
instruction

. Have mandatory
study halls
4. Increase Regents
prep
5. Hire an additional
special education
teacher.

Please see the
response to
Academic Goal 7.
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exceed 75%.

2. Do have more academic goals No

to add?

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Organizational Measure Used to
Goal Evaluate Progress
Each year,

members of the

Board will

complete a self-
evaluation process
designed to
ensure adequacy,
alignment, and
coherence of
actions toward
furthering the
school’s mission,
program, and
goals. The process
will include
selfassessment at
the start of the
school year, the
development of
personal and full
board growth
outcomes, and self
assessment at the
end of the school
year to determine
the extent of
growth.

Records of self-
evaluations

Each year, the
Executive Director
and Principal will
complete a self
evaluation process
designed to
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Goal - Met or Not

Met

Met

If Not Met,
Describe Efforts
School Will Take



ensure adequacy,
alignment, and
coherence of
actions toward
furthering the
school’s mission,
Org Goal 2 program, and Record; of self- Met
evaluations
goals. The process
will include self
assessment at the
start of the school
year, the
development of
personal growth
outcomes, and self
assessment at the
end of the school
year to determine
the extent of

growth.
Org Goal
Org Goal 4
Org Goal 5
5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS
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2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2
Financial Goal
Financial Goal 4

Financial Goal 5

Financial Goals Measure Used to Goal - Met or Not

Evaluate Progress  Met

After reviewing the
Performance
Framework, the
Board of Trustees
felt that the
benchmarks for
organizational
soundness
comprehensively
address the most
pertinent areas of
accountability for
our next charter
term. Therefore,
NCHS has not
included any
additional charter
specific goals
related to financial
performance.
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If Not Met,
Describe Efforts
School Will Take



ﬁ Entry 4 Expenditures per Child

Created: 07/05/2017 « Last updated: 08/01/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 5940502
Line 2: Year End FTE student enrollment 404

Line 3: Divide Line 1 by Line 2 14704

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 417071
Line 2: Management and General Cost 393140
(Column)

Line 3: Sum of Line 1 and Line 2 810211
Line 5: Divide Line 3 by the Year End 2005

FTE student enroliment

Thank you.
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ﬁ Entry 6d Additional Financial Docs
Created: 07/05/2017 » Last updated: 07/28/2017
The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

1. Management Letter

https://nysed-cso-reports.fluidreview.com/resp/10745635/8mMlunnVv3/

Explanation for not uploading (No response)
the Management Letter.

2. Form 990

(No response)

Explanation for not uploading The 990 will be included in the November 1 submission.
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)
Explanation for not uploading N/A. The school did spend more than $750,000 of federal

the Federal Single Audit. funding in FY17.

4. CSP Agreed Upon Procedure Report

(No response)
Explanation for not uploading N/A. The school did not receive or spend any CSP funding in

the procedure report. FY17.

5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/resp/10745635/pN6HONalce/
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Explanation for not uploading (No response)
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading The school does not anticipate requiring a Corrective Action
the Corrective Action Plan. Plan, but will submit with the financial audit if needed.
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S PKF
| GCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS .

March 31, 2017

Management and the Board of Trustees -

Northside Charter Hiih School

Dear Client‘,.
This letter sets forth our underetanding of the terms and objectlves of our. engagement and the nature
and scope of the services we wnll provide to Northside Charter ngh School ("the Orgamzatlon")

Audlt objectwes :

We will audit the Organization's statement of financial position.and the related statement of activities, and
functional expenses and cash flows as of and for the year ending June 30, 2017 and issue our report
thereon as soon as reasonably possible after completion of our work. The objective of an audit is the
expression of an opinion on whether these financial statements are presented fairly, in all material
respects, in conformity with accounting prmcnp!es generaliy accepted in the United States of America
(‘us GAAP") _ :

We w:II conduct the audlt in accordance with auditing standards generatly accepted in the Unlted States
of America (“US GAAS") and the standards for financial audits contained in Government Audltmg
Standards (“GAGAS”) issued by the Comptroller General of the United States. Those standards require
that we obtain reasonable, rather than absolute, assurance that the financial statements are free of
material misstatement, whether caused by error or fraudulent financial reporting; misappropriation of
assets, or violations of laws or governmental regulations that are attributable to the QOrganization or to
acts by management or employees acting on behalf of the Organization. Because the determination of
abuse is subjective, GAGAS do not expect auditors to provide reasonable assurance:of detecting abuse.

An audit includes examining, on a test basis, evidence supporting the amounts-and disclosures in the,

financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management as weII as evaluatlng the overall fi nancnal statement presentatlon

Because of the inherent limitations of an audlt comb:ned W|th the inherent I:mntatlons of internatl control,
and because we will not perform a detailed examination of all transactions, there is a risk that material

N S



misstatements may exist and not be detected by us even though the audit is properly planned and
performed in accordance with US GAAS and GAGAS. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements. However, we will inform the appropriate level of management
of any material errors or any fraudulent financial reporting or misappropriation of assets that comes to
our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come fo our attention, unless clearly inconsequential.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Organization's compliance with the provisions of applicable
laws, regulataons contracts, agreements, and grants. However, the objective of our audit will not be to
provide an opinion on overall compliance and we will not express such an opinion in- our report on
compliance issued pursuant to GAGAS.

In making our risk assessments, we consider internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting errors and fraud that are material to the financial statements
and to prevent and detect misstatements resulting from illegal acts and other noncompliance matters that
have a direct and material effect on the financial statements. Qur tests, if performed, will be less in scope
than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to GAGAS. However, we will communicate to
you in writing concerning any significant deficiencies or material weaknesses in internal control and other
internal control related matters relevant to the audit of the: financial- statements that we have |dent|fred
during the audit, as required by US GAAS and GAGAS : :

If our opinion |s other than unmodified, we er} discuss the reasons wrth youin advance If, for any reason,
we are unabie to complete the audit or are unable to form or have not formed an opinion, we may decline
to express an oprnron OF dechne toi issue a report as a resutt of the engagement.

We will also provide a report (whrch does not |nclude an opmron) on internal control re!ated to the fi nancrat
statements and compliance with laws, regulations, and the provisions of contracts or grant agreements,
noncompliance with whlch could have a materral effect on the financial statements as requrred by
GAGAS. : : :

The report on internal control and.compliance will include a paragraph that'states that the purpose of the
report is solely to describe the scope of testing of internal control over financial reporting and compliance,
and the result of that testing, .and not to provide an opinion on the effectiveness of internal control over
financial reporting or on compliance and that the report is an. integral part of an audit performed in
accordance with GAGAS in considering internal control over financial reporting and comphance The
paragraph will also state that the report is not suitable for any other purpose : :

if durrng our audtt we become aware that the Orgamzatron is subject to an audtt requrrement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with US GAAS and GAGAS may not satisfy the relevant




legal regulatory, or contractual requrrements

We will also commumcate with those charged wrth governance any (a) fraud mvolvrng senior -

management and other fraud that causes a material misstatement of the financial statements; (b)

violations of laws or governmental regulations that come to our attention {unless they are clearly

inconsequential); (c) disagreements with management and other serious difficulties encountered in
performing the audit; and, (d) various matters related to the Organrzatrons accountmg polrcres and
t"nanclal statements. C

As part of our engagement we may propose standard adjustrng, of correctrng journal entnes to your
financial statements. Management; however, has final responsibility. for reviewing the proposed entries
and understanding the nature and impact of the proposed entries to the financial statements. It is our
understanding that management has designated qualified individuals with the necessary expertise to be
responsible and accountable for overseeing the acceptance and processing .of such journal entries.

Our responsibility as auditors is limited to the: period covered by our audit and does not extend fo: any
later periods for which we are not engaged as audrtors S :

Management’s responsrbrlrtres

Thefi nancral statements and therr falr presentatron in accordance wath us GAAP mcludrng all informative
disclosures, are the responsibility of the Organization’s management. Management is also responsible
for: (1) the selection and application of accounting policies; (2) the design,.implementation, and
maintenance of intemal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error, and for. informing us of all
significant deficiencies and material weaknesses in the design or operation of such controis of which it
has knowledge; (3) making all financial records and related information available to us of which you are
aware that is relevant to the preparation and fair presentation of the financial statements; as well as any.
additional information that we may request for the purpose of the audit; (4) providing us with unrestricted
access to persons within the Organization from whom we determine it necessary to obtain audit ewdence
and (5) adjustmg the fi nancral statements to correct matenal mrsstatements

In order to help ensure that appropnate goals and. objectlves are met and that there is reasonable
assurance that government programs are administered in compliance with compliance requirements,
management is responsible for establishing and maintaining.effective internal control, including intemal
oontrol over complrance and for evaluatrng and monrtonng ongorng actrvrtres

Management's responsrbmtles also mclude |dent|fy|ng any srgnrt‘ icant vendor relationships .in whlch the
vendor has responsibility for program compllance and for the accuracy and completeness of that
mformatlon R : , - : :

You are responsrble for the desrgn and lmplementatron of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud or illegal acts affecting the Organization
involving (1) management, (2) employees who have significant roles in internal control, and (3) others
where the fraud or illegal acts could- have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the Organization received in communications from employees, former employees, grantors,




regulators, or others. In addition, you are responsible for identifying and ensuring that the Organization
complies with applicable laws, regulations, contracts, agreements and grants and for taking timely and
appropriate steps to remedy any fraud, |I|egal acts, wolatlons of contracts or grant agreements or abuse
that we may report :

Management is responsrble for estabhshmg and malntaimng a process for tracklng the status of aud;t
findings and recommendations. Management is also responsible for:identifying for us previous financial
audits, aftestation engagements, performance audits, or other studies related to the objectives discussed
in the audit objectives section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits; attestation
engagements, performance audits, ‘or other engagements or studies. The Organization is: also
responsible . for providing management's views on our .current findings,  conclusions, and
recommendations, as well as your planned corrective actions for the report and for the tlmlng and format
for providing that information., ' - Co .

At the conclusion of thé engagement, we will-request from management written confirmation concerning
representations made to us in connection with the audit. The representation letter, among other things,
will confirm management's responsibility for; (1) the preparation of the financial statements in conformity
with US GAAP, (2) the availability of financial records and related data, and (3) the completeness and
availability of all minutes of board meetings. Management’s representation letter will further confirm that:
{1) the effects of any uncorrected misstatements aggregated by us during the engagement and pertaining
to the latest period presented ‘are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole; and (2) we have been:informed of, or that there were no incidences, of
fraud involving management or those employees who have significant roles in the Organization’s internal
control. You will also be required to acknowledge in the management representation letter our assistance
with: preparation of the financial statements and that you have reviewed -and approved the financial
statements and related notes prior to their issuance :and have accepted responsubrhty for them. We will
place relfance on these representatlone in |ssurng our report. . : ; :

" In the event that we become obligated to pay any cost settlement judgment fine, penalty or srmllar
award or sanction as a result of a claim, investigation, or other proceeding instituted by any- third party,
as a direct or indirect result of an intentional, knowing or reckless misrepresentation or provision to us of
inaccurate or.incomplete information by the Organization or any director, officer or employee thereof in
connection with this engagement, and not any failure on our part to comply wrth professronal standards
you agree to indemnify us agamst such oblrgatlons

To the best of your knowledge you are unaware of any facts which mlght :mpaar our mdependence with
respect fo thrs engagement _ B

The ﬁnancral statements are the property of the Organlzatlon and can be reproduced and dlstnbuted as
management desires. However, you must notify us in advance and obtain our approval if you intend to
make reference to our firm.in a:document that includes our auditors’ report on the financial statements.
Because our engagement does not contemplate the foregoing, there may be an additional fee in
connection with our review of any such documents. In the event our auditor/client relationship has been
terminated when the Organlzatlon seeks such consent, we will be under ho obllgatron to grant such
consent or approval :




With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to
consider the consistency of other information in the electromc site with the onglnal document.

We understand that your accounting department personnel wnII assmt us to the extent practlcable in
completing the audit. They will provide: us with detailed trial balances, supporting schedules, and other
information we deem necessary. A list of these schedules and other items of information will be furnished
to you shortly before we begin the audit. The fimely and accurate compietion of this information is an
essential condition to our compietlon of the audit and the issuance of the audit report.

We keep documents related to this engagement in accordance wuth our records retentlon pollcy and
applicable regulations. However, we do not keep any original client records, so we will return those to
you at the completion of the services rendered under this engagement. When records are returned to
you, it is your responsibility to retain and protect your records for possible future use, mciud:ng potentza!
examination by any govemment or regulatory agencies. _

Management is responsible for management decisions and assuming all management responsibilities;
for designating an individual with suitable skill, knowledge, and/or experience to oversee the tax or other
non-attest services we provide; and for evaluatlng the adequacy and results of those services and
acceptmg responsibility for them.

Preparatlon of Orgamzatlon tax returns

Our engagement will also inciude preparatlcn of:the Organization's Federal information return Form 990
for the year ending June 30, 2017. The mfonnatnon and tax returns will be prepared based upon the
Organization’s financial records.

Mahagemeht ‘is res_pohsibte for the proper. _reCording of traneactions in the accounts and: records.
Management also has final responsnbthty for the Federal information return and, therefore, the appropriate
Organization officials should review the return carefully before an authorized officer sngns and files them.

Tax return preparers must comply with provisions that require positions taken on tax returns to have
“substantial authority”. It is our policy to only take tax return positions for which we believe there is a
reasonable basis. A reasonable basis position may not meet the Internal Revenue Service standard for
"substantial authority” positions. The Internal Revenue Service may assess a substantial understatement
penalty if there is not substantial authority for a.position taken in the return. We will discuss tax positions
that may increase -the risk of exposure to penalties with you before completing preparation of the
return. We will use our judgment in resolving questions where the tax law is unclear, or where conflicts
exist between taxing authorities' interpretations of the law and other supportable positions. Unless
otherwise instructed by you, we will resolve such questions in the Organization's favor whenever possible.
Alternatively, a disclosure form may be attached fo the tax return if there is at least a "reasonable basis"
for the position. We may have to undertake additional research to determine whether a position on your
return is more likely than not proper. The billing arrangements discussed elsewhere in this letter do not
reflect these costs, which will be billed at our normal hourly rates.

Our work in connection with the preparation of the Federal information and tax return does not include




any procedures desrgned to drscover fraud or other wregulantres
Non-rellance on oral adv:ce

itis our pohcy to put all advice on whrch a clrent intends to rely in writing. We believe that is necessary to
avoid confusion and to make clear the specific nature and limitations of our advice. You should not rely
on any advice that has not been put in writing by our firm after a fuli supervisory review.

Electronic and other communication -

During the course of the engagement, we may communicate with you or with Organization personnel via
fax or e-mail. You should be aware that communication in those media may be unsafe to use and contains
a risk of misdirection and/or interception by unintended third parties, or failed delivery or receipt. In'that
regard, you agree that we shall have no liability for any loss or damage to any person or entity resulting
from the use of e-mail or other electronic transmissions, mcludlng any consequentrai mcrdental direct,
indirect or special damages. :

Access to working papers

Durang the course of this engagement we wﬂl deveiop f Ies of various documents schedules and other
related engagement information known as our working papers. As we are sure you can appreciate, these
working papers may contain confidential information and our firm's proprietary data. You understand and
agree that these working papers are, and will remain, our exclusive property. Except as discussed below,
any requests for access to our workrng papers will be drscussed wrth you before making them avarlabie
to requestrng partres

(1) Our firm, as well as other accounting firms, participates in a peer review program coVering our
audit and accounting practices. This program requires that once every three years we subject our
‘system-of quality control to an examination by ‘another accounting firm. As part of this process,
the othier firm will review a sample of our work. it is possible that the work we perform for you may
‘be selected for review. If:it is, the other firm is bound by professional standards to keep all
mformatlon corfi dentlal

{2) We may be requested to make certain working papers avarlab|e to regulators pursuant o authorrty

given to-them by law, regulation or subpoena. Such regulators may include (i) a federal agency

- providing direct or indirect funding or the U.S. Government Accountability Office for purposes of

a quality review of the audit, to resolve audit findings, or to carry out oversight responsibitities; (i)

- the American Institute of Certified Public Accountants; and (i) the State Board of Accountancy.

If requested, access to such working papers will be provided under the supervision of our

personnel. Furthermore, upon request, we may provide photocopies of selected working papers

- to them. The regulator may intend, or decide, to distribute the photocopres or rnformatlon
contained therern to others mcludmg other government agencles :




Fees and brllmg

Our fees are based on actuat time expended at our standard houriy rates plus travel and other out-of~
pocket costs We estrmate our fees will be as follows

Audrt of Fmancrat Statements R - $19,000

Preparation of Form 880 . - - Co - 3.000"

Progress billings will be submitted periodically and will be payable upon presentation. In addition, if the
condition of the accounting records is such that it would require excessive time on our part, we will consult
with you beforehand regarding any possible additional charge for the time involved.

in accordance with our firm policies, work may be suspended if your account becomes overdue and will
not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed even if we have not issued our report. You will be
cbligated to compensate us for all time expended and to relmburse us for all out-of-pocket expendrtures
through the date of termrnatron : _

Llabrllty

Any and all ctaims by the Organrzatron arrsrng under this. engagement must be cornmenced by the
Organization within one year following the date on which our firm delivered our report on the financial
statements associated with this engagement, or the date the Organization: is informed. of the
engagement’s termination in the event our report is not dehvered for any reason. _ .

Our firm's maximum liability to the Organization for any reason relating to the services under this letter
shall be limited to three times the fees paid to the firm for the services or work product giving rise to
liability, except to the extent it is finally determined that such liability resulted from the willful or intentional
misconduct or fraudulent behavior of the firm. in no event shall the firm be liable to the Organization,
whether a claim be in tort contract or otherwrse for any consequentral indirect, lost prot' it or srmrlar
damages. : . : : :

You agree to indemnify our firm, its partners, principals and employees, to the fullest extent permitted by
law for any expense, including compensation for our time at our standard billing rates and reimbursement
for our out-of-pocket expenses and reasonable attorneys’ fees, incurred in complying with or responding
to any request (by subpoena or otherwise) for testimony, documents or other information concerning the
Organization by any governmental agency or investigative body or by a party in any litigation or dispute

other than litigation or disputes involving claims by the Orgamzatron agamst the ﬁrm Thrs mdemnrfrcatron

will survrve termination of this- engagement
Dlspute resolutlon

Any claim or controversy ("dispute”) arising out of or relating to this engagement, the services provided
there under, or any other services provided by or on . behalf of the firm or any of its subcontractors or
agents to the Organization or at its request (including any dispute involving any person or entity for whose
benefit the services in question are or were provided), shall first be submitted in good faith for mediation




administered by the American Arbitration Association (“AAA”) under its Mediation Rules. Each party shall
bear its own costs in the mediation. Absent an agreement to the contrary, the fees and expenses of the
mediator shall be shared equally by the parties. .

if the dispute is not resolved by mediation within 90 days of its submission to the mediator, then, and only
then, the parties shall submit the dispute for arbitration administered by the American Arbitration
Association under its Professional Accounting and Related Services Dispute Resolution Rules (the
“Rules”). The arbitration will be conducted before a single arbitrator selected from the AAA’s Panel of
Accounting Professionals and Attorneys and shali take place in New York, New York.

Any dlscovery sought in connection with the arbztratlon must be expressly approved by the arbitrator
upon a showing of substantial need by the party seeking discovery. BRI :

All aspects of the arbitration shall be treated as confidential. The parties and the arbitrator may disclose
the existence, content or result of the arbitration only as expressly provrded by the Rules

The arbrtrator shaii issue his or her f nal award in a written and reasoned decis:on to be provided to- each
party. In his or her decision, the arbitrator will declare one party the prevailing party. The arbitrator shall
have the power to award to the prevailing party reasonable legal fees associated with the arbitration and
prior mediation. The arbitrator shall have no authority to award non-monetary or equitable relief of any
sort. The arbitrator shall not have authority fo award damages that are punltwe in nature or that are not
measured by the prevailing party’s actual compensatory Ioss :

The award reached as a result. of the arbltration will be blndlng on. the parhes and conf rmatlon of the
arbitration award may be sought in any court having jurisdiction. -

This engagement will be governed by the laws of the State of New York, without giving effect to any
provisions relating to conflict of laws that would require the laws of another jurisdiction to apply.

Confirmation and other

Gus Saliba is the engagement partner and is responsible for supervising the engagement and signing
the report or authonznng another individual to srgn it.

GAGAS requrre that we prowde you w:th a copy of our most recent externai peer review report, and any
subsequent peer review reports recelved dunng the period of the contract. Our Iatest peer review report
accompanies this letter. = ,

We. -wiil provide copies of our-reports to the Organization; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made availabte for
public inspection.

QOur audit engagement for the year ending June 30, 2017 ends on delivery of our audit report covering

that period.. Requests for services other than those mcluded in thls engagement Ietter will be agreed

upon separately




The audit documentation for this engagement will be retained for a minimum of five years after the report
release date. If we aware that a federal awarding agency of the Organization is contesting an audit
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

All rights and obligations set forth herein shall become the rights and obligations of any successor firm to
PKF O’Connor Davies, LLP by way of merger, acquisition or otherwise.

If this letter correctly expresses your understanding of the terms of our engagement, including our
respective responsibilities, please sign the enclosed copy where indicated and return it to us.

We are pleased to have this opportunity to serve you.
Very truly yours,
PO Camp Danas, L2P
PKF O’Connor Davies, LLP

The services and terms described in the foregoing letter are in accordance with our regquirements and
are acceptable to us.

Northside Charter High School
BY: ; OOLLL o~
TITLE: A (D
Pan el
DATE: ~- Y-

This document, including any attachments, was not intended or written to be used, and it cannot be
used, for the purpose of avoiding tax penaities that may be imposed on the taxpayer.

PKF O’'Connor Davies, LLP, is a member firm of PKF International Limited, a network of legally
independent firms. Neither the other member firms nor PKF International Limited are responsible or
accept liability for the work or advice which PKF O'Connor Davies, LLP provides to its clients.
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Bank

America’s Most Convenient Bank®

NORTHSIDE CHARTER HIGH SCHOOL
424 LEONARD ST
BROOKLYN NY 11222

TD Business Savings

Page:

Statement Period:

10f2
Apr 01 2017-Jun 30 2017

Cust Ref #:
Primary Account #:

NORTHSIDE CHARTER HIGH SCHOOL Account_
Beginning Balance 75,238.03 Interest Earned This Period 9.38
Other Credits 9.38 Interest Paid Year-to-Date 18.65
Annual Percentage Yield Earned 0.05%
Ending Balance 75,247.41 Days in Period 91
Other Credits
04/30 INTEREST PAID 3.09
05/31 INTEREST PAID 3.20
06/30 INTEREST PAID 3.09

Subtotal: 9.38


http:www.tdbank.com

Begin by adjusting your account register

as follows: statement is:

Subtract any services charges shown
on this statement.

Page:

Your ending balance shown on this

Ending 75,247.41

Balance

List below the amount of deposits or

credit transfers which do not appear

Subtract any automatic payments,
transfers or other electronic with-
drawals not previously recorded.

Add any interest earned if you have
an interest-bearing account.

List below the total amount of
withdrawals that do not appear on

Add any automatic deposit or
overdraft line of credit.

on this statement. Total the deposits
and enter on Line 2.

Total +
Deposits

Subtotal by adding lines 1 and 2.

Sub Total

this statement. Total the withdrawals

Review all withdrawals shown on this
statement and check them off in your
account register.

Follow instructions 2-5 to verify your

ending account balance. balance.

Total Deposits

If you need information about an electronic fund transfer or if you believe there is an
error on your bank statement or receipt relating to an electronic fund transfer,
telephone the bank immediately at the phone number listed on the front of your
statement or write to:

TD Bank, N.A., Deposit Operations Dept, P.O. Box 1377, Lewiston,
Maine 04243-1377

We must hear from you no later than sixty (60) calendar days after we sent you the
first statement upon which the error or problem first appeared. When contacting the
Bank, please explain as clearly as you can why you believe there is an error or why
more information is needed. Please include:

* Your name and account number.

« A description of the error or transaction you are unsure about.

« The dollar amount and date of the suspected error.
When making a verbal inquiry, the Bank may ask that you send us your complaint in
writing within ten (10) business days after the first telephone call.

We will investigate your complaint and will correct any error promptly. If we take more
than ten (10) business days to do this, we will credit your account for the

amount you think is in error, so that you have the use of the money during the time it
takes to complete our investigation.

Total interest credited by the Bank to you this year will be reported by the Bank to the
Internal Revenue Service and State tax authorities. The amount to be reported will be
reported separately to you by the Bank.

and enter on Line 4.

Total -
Withdrawals

Subtract Line 4 from 3. This adjusted
balance should equal your account

Adjusted
Balance

Total
Withdrawals

In case of Errors or Questions About Your Bill:

If you think your bill is wrong, or if you need more information about a transaction on
your bill, write us at P.O. Box 1377, Lewiston, Maine 04243-1377 as soon as
possible. We must hear from you no later than sixty (60) days after we sent you the
FIRST bill on which the error or problem appeared. You can telephone us, but doing
so will not preserve your rights. In your letter, give us the following information:

» Your name and account number.

+ The dollar amount of the suspected error.

+ Describe the error and explain, if you can, why you believe there is an error.

If you need more information, describe the item you are unsure about.

You do not have to pay any amount in question while we are investigating, but you
are still obligated to pay the parts of your bill that are not in question. While we
investigate your question, we cannot report you as delinquent or take any action to
collect the amount you question.

FINANCE CHARGES: Although the Bank uses the Daily Balance method to calculate
the finance charge on your Moneyline/Overdraft Protection account (the term "ODP"
or "OD" refers to Overdraft Protection), the Bank discloses the Average Daily Balance
on the periodic statement as an easier method for you to calculate the finance
charge. The finance charge begins to accrue on the date advances and other debits
are posted to your account and will continue until the balance has been paid in full.
To compute the finance charge, multiply the Average Daily Balance times the Days in
Period times the Daily Periodic Rate (as listed in the Account Summary section on
the front of the statement). The Average Daily Balance is calculated by adding the
balance for each day of the billing cycle, then dividing the total balance by the number
of Days in the Billing Cycle. The daily balance is the balance for the day after
advances have been added and payments or credits have been subtracted plus or
minus any other adjustments that might have occurred that day. There is no grace
period during which no finance charge accrues. Finance charge adjustments are
included in your total finance charge.

20f2
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Charter

SCh.OOI Steve Reid

Business

Management




New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Northside Charter High School -
PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,133,111 1,316,601 - - 900 6,450,612
Total Expenses 4,287,082 1,187,324 - 100,003 783,087 6,357,496
Net Income 846,030 129,277 - (100,003) (782,187) 93,116
Actual Student Enrollment 390 52 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR

SPECIAL

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

$14,527.00

4,929,011

736,519

5,665,530

4,929,011 736,519 5,665,530

Special Education Revenue | - | 512,584 | - | - | - | 512,584
Grants
Stimulus 28,501 4,259 - - - 32,760
Other - - - - - -

Other State Revenue

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

4,957,512 1,253,362 6,210,874

IDEA Special Needs - 37,000 - - - 37,000
Title | 149,656 22,362 - - - 172,018
Title Funding - Other 5,272 788 - - - 6,060
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 154,928 60,150 215,078
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement 20,671 3,089 - - - 23,760
Interest Income, Earnings on Investments, - - - - 900 900
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - = S 5 -
Other Local Revenue - - = S = -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 20,671 3,089 900 24,660
TOTAL REVENUE 5,133,111 1,316,601 900 6,450,612
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 77,204 11,536 - - 59,160 147,900
Instructional Management 3.00 152,803 22,833 - - 117,090 292,726
Deans, Directors & Coordinators 3.00 94,750 14,158 - - 72,606 181,514




Northside Charter High School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,133,111 1,316,601 - 900 6,450,612
4,287,082 1,187,324 100,003 783,087 6,357,496

846,030 129,277 (100,003) (782,187) 93,116
390 52

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
CFO / Director of Finance = = = - - -
Operation / Business Manager 1.00 49,357 7,375 - 37,822 94,554
Administrative Staff 4.00 102,969 15,386 70,000 78,903 267,258
TOTAL ADMINISTRATIVE STAFF [ 12 477,083 71,288 70,000 365,581 983,952
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 31.00 1,789,931 267,461 - - 2,057,392
Teachers - SPED 7.00 - 410,349 - - 410,349
Substitute Teachers = = = - - -
Teaching Assistants = = - - - -
Specialty Teachers 1.00 65,959 9,856 - - 75,815
Aides o = = = = -
Therapists & Counselors 7.00 353,406 52,808 - - 406,214
Other - 91,317 13,645 - - 104,962
TOTAL INSTRUCTIONAL | e | 2,300,613 754,119 3,054,732
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = - - -
Librarian = = - - - -
Custodian - - - a 5 -
Security 3.00 71,639 10,705 - 54,896 137,240
Other = - -
TOTAL NON-INSTRUCTIONAL | 3 71,639 10,705 54,806 137,240
SUBTOTAL PERSONNEL SERVICE COSTS 2,849,335 836,112 70,000 420,477 4,175,924
PAYROLL TAXES AND BENEFITS
Payroll Taxes 216,682 63,730 6,373 31,865 318,650
Fringe / Employee Benefits 394,331 115,980 11,598 57,990 579,899
Retirement / Pension 189,720 55,800 5,580 27,900 279,000
TOTAL PAYROLL TAXES AND BENEFITS 800,733 235,510 23,551 117,755 1,177,549
TOTAL PERSONNEL SERVICE COSTS 3,650,069 1,071,622 93,551 538,232 5,353,473
CONTRACTED SERVICES
Accounting / Audit - - - 180,000 180,000
Legal - - - 10,000 10,000
Management Company Fee = = o - -
Nurse Services o = = - -
Food Service / School Lunch = = = - -
Payroll Services 8,160 2,400 240 1,200 12,000
Special Ed Services = - - - -
Titlement Services (i.e. Title 1) = = - - -
Other Purchased / Professional / Consulting 35,082 8,430 3,148 3,240 49,900
TOTAL CONTRACTED SERVICES 43,242 10,830 3,388 194,440 251,900

SCHOOL OPERATIONS




Northside Charter High School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,133,111 1,316,601 - - 900 6,450,612
4,287,082 1,187,324 - 100,003 783,087 6,357,496

846,030 129,277 - (100,003) (782,187) 93,116
390 52 -
I

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = - = = - -
Classroom / Teaching Supplies & Materials 56,550 8,450 = - - 65,000
Special Ed Supplies & Materials = - - - - -
Textbooks / Workbooks 26,100 3,900 - - - 30,000
Supplies & Materials other 28,501 4,259 = - - 32,760
Equipment / Furniture 15,640 4,600 = 460 2,300 23,000
Telephone 28,548 8,519 - 704 4,229 42,000
Technology 18,360 5,400 - 540 2,700 27,000
Student Testing & Assessment 21,750 3,250 - - - 25,000
Field Trips 13,050 1,950 - - - 15,000
Transportation (student) = = = = = -
Student Services - other 106,575 15,925 - - - 122,500
Office Expense 18,360 5,400 - 540 2,700 27,000
Staff Development 60,667 9,333 - - - 70,000
Staff Recruitment 17,000 5,000 - 500 2,500 25,000
Student Recruitment / Marketing 20,800 3,600 - 100 500 25,000
School Meals / Lunch 3,000 - - - - 3,000
Travel (Staff) 7,480 2,200 - 220 1,100 11,000
Fundraising = = = = = =
Other 5,400 - - - 15,600 21,000
TOTAL SCHOOL OPERATIONS 447,781 81,786 3,064 31,629 564,260
FACILITY OPERATION & MAINTENANCE
Insurance 81,490 10,186 - - 10,186 101,863
Janitorial = - = = - =
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance = - = - - =
Equipment / Furniture = = = o - -
Security = = = o - -
Utilities - - - - - -
DEPRECIATION & AMORTIZATION 64,500 12,900 - - 8,600 86,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

4,287,082

1,187,324

100,003

783,087

6,357,496

REGULAR
EDUCATION

390

SPECIAL
EDUCATION

52

TOTAL
ENROLLED

442




Northside Charter High School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,133,111 1,316,601 - - 900 6,450,612
4,287,082 1,187,324 - 100,003 783,087 6,357,496

846,030 129,277 - (100,003) (782,187) 93,116
390 52 -
I

REGULAR
EDUCATION

390

PROGRAM SERVICES

SPECIAL
EDUCATION

52

OTHER

442

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Director

Principal, Assistant Principal, & Instructional Coach

Director of HR, Dean of Students, Attendance Coordinator




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when

Director of Operations

Tech Manager, Office Manager, Pupil Accounting, & Development Manager




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Kaley Childs Karaffa

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Nothside Charter High School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Chairperson

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
NONE

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people




doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stebs Taken
business with conducted business of household holding an P .
. . PP to Avoid
the school(s) conducted | interest in the organization .
. . - Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE

K

June 28, 2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph

Business Addre
E-mail Address:
Home Telephon

Home Address:



June 28, 2017


Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Hﬂ{’HﬂW %ficw\/

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

1.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
T/easu cer”

Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of tVarter school(s) governed by the Education Corporation?
N

Yes o

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Pleas?\(;t@eMl@” if applicM.O)}s—LfVleave tNQ‘ﬁlﬁ—/ank




l | |

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an iy
. g ol to Avoid
the school(s) conducted | interest in the organization .
. A - Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please|write “None” if applicable. Do not leave this spuce blank.
N Dc\( e M Ol e

70

Signatyfe

7/9

Date ' !
Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephg
Business Addres!
E-mail Address:
Home Telephone:

Home Address:






| L l

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
business with | conducted business of household holding an
the school(s) conducted | interestin the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Please\write “Nong” if applicaple. Do not leave this spgce blank.

L |\§e e v (AN
) O ) AN 1 { X
N WL X NN ¢ NoN € :
I . o ,/ C _
C-f‘:- .’ " O " .’1 ,[ - _t-i U / /?
Signature \F Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will

Business Teley
Business Addr|
E-mail Addressg
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School |
Education Corporation Trustee

Trustee Name:

Douglas Giles

Name of Charter School Education Corporation (for an unmerged school, this Is
the Charter School Name):

Northside Charter High School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Secretrary

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, efc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction  a conflict of interest, holding interest or
(e.g., did not vote, engaging In
did not participate in transaction and
discussion) relationship to
= | yourself




! NA NA NA

NA

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of pecple
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

' Organization | Nature of | Approximate | Name of Trustee and/or

conducting business | value ofthe A immediate family member Steps Taken
business with | conducted business of household holding an & : Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
B nature of the interest
NA NA NA NA NA

e

= s ,//. ;
" F, A e = o
;{ 'f?if‘f%—- 'i’/'/f‘-—::- _‘f} "'/ 7
)I"_' iy )

Signature<’ Date

Please note that this d%sm‘ is considered a public record and as such, may be made available to
members of the public Lipon request under the Freedom of Information Law. Personal contact Information
provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Hammad Graham

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Northside Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

INONEe wiite NONEe” if app NOMNEle. Do not leave| this sNONE blank.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . PR to Avoid
the school(s) conducted | interest in the organization .
. ; - Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

'ﬁllcﬁ\?ée write NcheNEif applica )Ie.'\{)oq\lgot leave this sp ci\fokl(_:ank.

Hammad Grakzm 7/27/2017

Signature Y Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph

Business Addre

E-mail Address:

Home Telephone

Home Address:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio

e Addres non

Name s the
Board

oo
1 Childs .
Preside
Karaffa
nt
Matthe
Treasu
2 w
. rer
Brian

1/3

Commi
ttee
Affiliati
ons

Execut
ive,
Financi
al,
Educat
ion &
Accou
ntabilit
Y,
Board
Develo
pment

Financi
al,
Execut
ive,
Board
Develo
pment

Voting
Memb
er Per

Laws?
(Y/N)

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Legal,
Govern
ance,
Nonpro
fit

Financ
e, Real
Estate

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

2
Terms
-3
years
each
01/201
2-
01/201
5;
01/201
5-
01/201
8

2
Terms
-3
years
each
08/201
3-
08/201
6;
08/201
6-
08/201
9

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

12



10
11

12

Secret
ary

Dougla
s Giles

Hamm

ad Truste
Graha e/Mem
m ber
Willie Zr/‘;ﬂs;en
Scott

ber

2/3

Financi
al,
Execut
ive,
Educat
ional &
Accou
ntabilit
Y,
Board
Develo
pment

Execut
ive,
Financ
e,
Board
Develo
pment

Execut
ive,
Educat
ional &
Accou
ntabilit
Y,
Board
Develo
pment

Yes

Yes

Yes

Comm
ercial
Real
Estate,
Insura
nce

Financ
e, Real
Estate,
Govern
ance,
Educat
ion

Non-
profit,
Develo
pment

2
Terms
-3
years
each
10/201
2.
10/201
5;
10/201
5-
10/201
8

2
Terms
-3
years
04/201
4 -
04/201
7,
04/201
7-
04/202
0

2
Terms
-3
years
each
01/201
2-
01/201
5;
01/201
5-
01/201
8



13

14

15

16

17

18

19

20
2. Total Number of Members on 7
June 30, 2016
3. Total Number of Members 0
Joining the Board 2016-17 School
Year
4. Total Number of Members 2
Departing the Board during the
2016-17 School Year
5. Number of Voting Members 7
2016-17, as set by the by-laws,
resolution or minutes
6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year
7. Number of Board Meetings 12

Scheduled for the 2017-18
School Year

Thank you.

3/3



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/19/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10929841/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/10929841/wNFCVDEEJA/

Northside Charter High School

Board of Trustees Meeting
July 27,2016
Minutes

The meeting was held at:
61 Greenpoint Avenue, Brooklyn, NY 11222 (Temporary Summer Location)

PRESENT
Kaley Childs Karaffa, Board Chair, via skype Hammad Graham, Trustee
Jairo Guzman, Trustee Willie Scott, Trustee

Douglas Giles, Trustee Troy Mﬂie, Trustee
y 4

EXCUSED
Matthew Brian, Trustee

GUESTS
Lori Fitzmaurice, Executive Director

Mary Kenny, Minutes Transcriber stant Principal
The meeting opened at 6:30pm.

1. Executive Committee Py

Approval of Agenda ‘

Mr. McGhie made a motion to approve the A : was seeond. All were in favor.
Approval of June Board Minutes w

Ms. Karaffa said the draft copy was@sent to th ive Committee and reviewed. With no other

changes, Mr. Scott made a moiOn to app! ove th e 2016 Minutes with updates. Mr. McGhie was
second. All were in favor.

Charter Renewal Applicatioci-Appfoval
After review by outside arter reriewal application is ready to be submitted on Monday,
August 1°'. Ms. Ke Stayed true to our mission of curriculum rigor and high graduation
rate as well as 4

Approval of Amend estated Bylaws
Ms. Karaffa reviewed the@&dditions to the Bylaws.

e Article III, Section 10, Vacancies. (Pursuant to Section 226(4) of the New York Education Law,
if any Trustee shall fail to attend three consecutive meetings without excuse accepted as
satisfactory by the Board, he or she shall be deemed to have resigned, and the vacancy shall be
filled).

e Article VI, Section 4, Committees. (Description of the Board Committees).

e Article IX, Indemnification of Trustees and Officers. (Protection of Trustees).

e Mr. Scott made a motion to approve the amended and restated Bylaws. Mr. McGhie was second.
All were in favor.




Approval of 2016-2017 Personnel Handbook
Ms. Karaffa reviewed the significant changes to the Personnel Handbook per the recommendations of
outside counsel.

e Section XI. Workplace Regulations, (K) Communication Policy, Social Media (employees are
prohibited from reading, writing or otherwise contributing to blogs, chat rooms, online message
boards or online discussion groups during work hours) and Political Activities (no employee may
engage in any political activity at any time as a representative of NCHS).

e Mr. Scott made a motion to approve the 2016-17 Personnel Handbook. Mr. Guzman seconded.
All were in favor.

Approval of 2016-2017 Teacher Handbook
Outside counsel had no recommendations. The Board discussed the dates w the bell schedule and Ms.

Fitzmaurice assured the Board that it will be updated. .
e Ms. Karaffa made a motion to approve the 2016-17 Teacher Wk. Mr. Scott seconded. All
were in favor. r.. N

Approval of 2016-2017 Student Life Guide
Under Section “Consequences & Procedures,” Disciplinar,
(services must be provided to the extent necessary to en
general curriculum and in achieving the goals of his o
will make the service determination.)
e The Board discussed distribution of thg Student Li
website.
e Ms. Karaffa made a motion to appr ife Guide. Mr. Scott seconded.
All were in favor.

s with Disabilities.
ely progress in the
Local Survey Committee (LSC)

to parents and posting it on our

) requires NCHS to obtain written consent prior

a from student’s education records. Parents will
vith-the S tudent Life Guide.

prove the FERPA policy. Ms. Karaffa was second. All were in

Valu!ion

ition and responsibilities. (The Executive Director is responsible for
goals and oversees a sound financial management process. She will
d to maintain transparent internal and external reporting and develop a
ntation of NCHS’s mission.) Ms. Karaffa said the evaluation followed the

Approval of the FERPA Policy
Ms. Karaffa reminded the Boar‘have b‘:omplianee with this policy as a best practice.

to the disclosure of persona
be receiving a copy of the not
® Mr. Scott madesa

serve as a liaison ¥
strategic plan for the
Reese matrix.
e Mr. Scott made a motion to approve the Executive Director Evaluation. Mr. Giles seconded. All
were in favor.

Approval of Board of Trustees Job Description
Ms. Karaffa reviewed the job descriptions and said it will be included for submission with the charter
renewal application. It will also serve in the recruitment of future Board candidates. The wording came
directly from our charter.
¢ Mr. McGhie made a motion to approve the Board of Trustees Job Description. Mr. Scott
seconded. All were in favor.




Expulsion Appeal Determination

Ms. Karaffa explained that we received a grievance filed by a student from an expulsion in the 2015 —
2016 school year. After reading the grievance, the Executive Board decided to have a formal hearing to
review the facts with the student being properly represented. The Board will reach out to the student’s
advocate to schedule the hearing.

2. Finance Committee
Monthly Financial Review for June 2016
Ms. Garcia reviewed changes and said that we did better than we budgeted and came in under expenses.
e Expenses:
o $159K variance due to increased Gen Ed and Sp Ed count
o Variance in increase to FY15 E-rate funds
o Decrease in fundraising income

e Revenue:
o Decrease in personnel expenses
Decrease in personnel benefits
Decrease in direct education expenses
Decrease in administrative expenses
Decrease in professional fees
Decrease in insurance
Decrease in professional deve
Decrease in marketing
o Decrease in facilities and utilitr
e Net projected surplus of $734,220
Ms. Garcia explained that there wi
five year projected budget that
is planning a Board retreat

O O O O O O O

Bank Signatory — Adding Lo
Ms. Karaffa made a_metion, to a itzmaurice as a signatory to all bank accounts and any account

ering the 403b option. Ms. Fitzmaurice asked to be included in the
ide is competitive and to help in teacher retention.

Board Member Recrui
Ms. Karaffa said that she and Ms. Fitzmaurice are looking at on-line recruitment and would like to add
two more Board members in the fields of law, real estate or education.

Board Member Education and Training

Board members are continuing to attend Mr. Pasek’s training and education to expand their expertise on
proper board management. All Board members have been serving for at least two years, which shows
our board stability. SED stresses strong committees with multiple backgrounds.




4. Education and Accountability Reporting
Graduation Update Status/August Regents

e Ms. Fitzmaurice reported that we had a graduation rate of 87%. Those that didn’t graduate have
a chance in the summer to pass the Regents.

e Ms. Fitzmaurice spoke to the Board about branding and said she connected with people who are
working pro-bono on this as a way to distinguish ourselves from other schools in the area. She
and staff will be looking at updating our website.

e Ms. Fitzmaurice has started to draft a strategic plan with emphasis on college readiness and rigor
and would like the Board’s input. Ms. Karaffa and the Executive Board Committee will make
this a priority.

5. Next Meeting N
August 10, 2016 at 6:00pm. y 4
. e
6. _Adjournment s
Mr. McGhie made a Motion to adjourn the meeting. Mr. Scott y@co&were in favor.

‘A‘
oy, ©
‘\I‘
LY

o‘v'




Northside Charter High School

Board of Trustees Meeting
August 10, 2016
Minutes

The meeting was held at:
61 Greenpoint Avenue, Brooklyn, NY 11222 (Temporary Summer Location)

PRESENT

Kaley Childs Karaffa, Board Chair, via skype Matthew Brian, Trustee

Douglas Giles, Trustee Troy McGhie, Trustee
EXCUSED -

Jairo Guzman, Trustee, Hammad Graham, Trustee, Willie Scott, Trusti

GUESTS y @ N

Lori Fitzmaurice, Executive Director n, Principal

Mary Kenny, Minutes Transcriber i sistant Principal

Racquel Brown, Director of Operations

The meeting opened at 6:10pm.

1. Executive Committee Py

Approval of Agenda ‘
Ms. Karaffa made a motion to approve the A . was seeond. All were in favor.
senWommittee and reviewed and it was

Bylaw ich were sent to the state. The updated Minutes

Approval of July Board Minutes
The draft copy of the July Minu
decided to insert the actual ch
were distributed tonight to t
e With no other chan
updates. Mr. Giles wa

& motion to approve the July 2016 Minutes with

cipal’s Goals

. Curran and Ms. Brown to review the evaluation forms to

ove the school leadership forward.

aluation is comprised of four sections: Budget and Finance, School

istration, Management and Leadership.

¢ Principal comprised of ten sections: Resilience, Personal Behavior and
Professional Student Achievement, Decision Making, Communication, Faculty
Development, Leadership Development, Time/Task/Project Management, Technology, Personal
Professional Learning.

e Ms. Karaffa made a motion to approve the Director of Operations/Principal’s Goals. Mr.
McGhie seconded. All were in favor.

Approval of Dire
Ms. Karaffa mg
ensure they i

[ ]

coals and he

Charter Renewal Application Update
The charter renewal application was successfully submitted on Monday, August 1°** We are waiting to
hear back on the date of the site visit. The Board will have a prep session on or about September 14,

Annual Board Self Assessment
Ms. Karaffa said that this was a best practice to have the Board self-assess annually.




Strategic Plan
Ms. Karaffa and Ms. Fitzmaurice worked together on this and will circulate to the Board for review.

2. Finance Committee

Monthly Financial Review for July/August 2016

Ms. Garcia reminded the Board that there are no reports for July and August but did mention that in the
Board packets she included the Five Year Renewal Budget Explanation for revenue and expenses.

Pension/Retirement Plan Research Update
Mr. Brian will schedule a meeting together with Ms. Fitzmaurice and the Finance Committee to look at
new information and move this item along prior to the next Board meeting.

e

Review of Request for Additional FTE in Security Team )4

Ms. Fitzmaurice asked the Board to consider a request for the additigfif@ffa female security staff person

who is bilingual and will assist not only the deans’ office but attew and guidance staff. The
k. 4 N

position will be entry level. o
e Ms. Karaffa made a motion to approve the female s y team mwr. Brian seconded.

All were in favor.
[ o 9

3. Board Development
Board Member Recruitment

Material is being gathered together to form dbook wh ill work as a foundation tool for
recruitment. It will be circulated to the Boar

Board Member Education and Training
Ms. Fitzmaurice and Ms. Karaffa attended a t

material on training which Ms. WIS will

4. Education and Acc
Complaint Process

The Board reviewed the NCH aint and Procedures that will be included with the Student
Life Guide and put outlines the proper channels that issues/concerns/questions or
complaints will ddress ou r, and in line with outside counsel.

to approve the Northside Charter High School Complaint Policy and

o the Student Life Guide. Mr. McGhie seconded. All were in favor.

n Track, who has provided additional
ove the Board to the next level.

Review Marketi d Bra g Recommendations

Ms. Fitzmaurice dis ages of different logos she has been researching to help evoke branding of
NCHS. All featured K s and Ms. Fitzmaurice said the logos will be in purple and have the school
name below the images. Staff is invited to vote this week on their choice and then the winning logo will
be inscribed on letterhead and T-shirts. The Board discussed the images and gave several opinions.

5. Next Meeting
September 14, 2016 at 6:00pm.

6. Adjournment
Mr. McGhie made a Motion to adjourn the meeting. Ms. Karaffa was second. All were in favor.




Northside Charter High School

Board of Trustees Meeting
September 14, 2016
Minutes

The meeting was held at:
424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee

Hammad Graham, Trustee, via skype video conference Douglas Giles, Trustee
EXCUSED

Jairo Guzman, Trustee, Willie Scott, Trustee, Troy McGhie, Trustee y. 4

GUESTS N

Lori Fitzmaurice, Executive Director aw.an, Principal

Mary Kenny, Minutes Transcriber 4= “Sergio DagilapAssistant Principal

Racquel Brown, Director of Operations 1 Li’Esha G‘BM
The meeting opened at 6:10pm. £
1. Executive Committee v

N

a. Approval of Agenda
Ms. Karaffa made a motion to approve the AM d. All were in favor.

b. Approval of August Board Minutes
The draft copy of the August Minutes was circu
¢ With no other changes,
updates. Ms. Karaffa

vised:
ion to approve the August 2016 Minutes with
VOr.

c. Approval of Fraterniz
Ms. Fitzmaurice and Ms. Kar 1S ould be formalized in the handbook and they drafted
a policy that allows fe ne dis‘ With no further questions or objections, Ms. Karaffa asked the
Board to vote.

: nMove the Addendum of the Fraternization Policy. Mr. Brian
r. Ms. Fitzmaurice will distribute it among staff immediately.

a. Financial Revie
Ms. Garcia said we are
clean.

b Close - Audit Update
® final stages of the audit and waiting for the draft, which we expect to be

b. Pension/Retirement Plan Research Update
Mr. Brian sent around meeting dates to discuss the pension plan and Ms. Karaffa and Ms. Fitzmaurice
asked to attend.

¢. Bank Signatures
Ms. Brown asked the Board to submit their letters to add Ms. Fitzmaurice to the TD Bank account.




3. Board Development

a. Board Member Recruitment

Ms. Karaffa is working on finalizing the handbook and she is looking at several websites, such as,
Idealist for help. She hopes the handbook will be an important tool in growing the Board’s numbers.

b. Board Member Education and Training

There will be a webinar tomorrow held by NCSRC at 1pm on recruitment training. Also, Mr. Pasek will
attend our next meeting to train the Board on roles and responsibilities, which is in preparation for the
State Education Department visit. Ms. Karaffa asked the Board to send her any areas they may be
interested in for further training. After the site visit she will look at themes such as, team building, etc.

3. Education and Accountability 2

a. Site Visit Prep (November 8) rF 4

The Board will be interviewed at 10am and Ms. Karaffa said it wou est for our charter renewal to
have everyone present. The focus of this interview will be geareWs the subject of the surplus
rather than compliance issues, as in the past. Mr. Graham askeg@Faboutsesticulum expansion and Ms.
Karaffa said that is in the strategic plan, as well as how to ide space Also, the Board will
review the metrics. Ms. Fitzmaurice is finalizing a dash on the quickes prep the Board on
our numbers, etc. This could also be included in the fi ort frafin CSBM. and students will be
prepped, as well.  Ms. Fitzmaurice announced that arded a national bronze medal in
performance and Ms. Karaffa said that the school has alwa ed positive feedback and held in high
esteem.

an event like a Speaker Seri mumental in outreach. The Board could help make
connections with sponsors i i “pitch deck.” She asked the Board to review the

list of corporations who ha e iid she will also include families when it’s appropriate
in a “Giving Tuesday Campa S. rice announced that the new letterhead and logo are
finalized.

c. i€ etters Update

Ms. Karaffa
process and led

that ensures students are apprised of their rights in the disciplinary

d. Recruitment
The team has put toge 2 plan by month on recruitment efforts that have worked best in the past. We
currently have a wait list of over 250. We are also signed up for upcoming high school fairs and Ms.
Karaffa asked about feeder schools to recruit students that are aligned to our high standards and rigorous
curriculum.

e. College Guidance Calendar
Ms. Fitzmaurice explained that we are starting in the younger grades to ramp up interest earlier and Ms.
Karaffa said that this has shaped up well and we are moving in the right direction.

f. Style Guide
Ms. Karaffa is reviewing and asked to have copies of the logo circulated to the Board.




g. Draft of Strategic Framework

The draft of the strategic framework is based on test scores from last year and looks at goals for the future
according to our charter benchmarks. Ms. Fitzmaurice will be leading the strategic planning committee
and she would like the Board to review and provide comments for the next meeting. We are looking at
bringing in a consultant and at having a Board retreat.

h. Legal Matter

Ms. Brown said we received a letter from the attorney that she is to report to court as the first witness for
the November 2™ incident. Staff has been notified not to speak with any reporters that may call from the
NY Post (which is a good practice for all matters).

5. Next Meeting y N
October 19, 2016 at 6:00pm. y 4

6. _Adjournment S

Ms. Karaffa made a Motion to adjourn the meeting. Mr. Brian wasssecon ere in favor.
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Northside Charter High School

Board of Trustees Meeting
October 19, 2016
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via skype video conference Willie Scott, Trustee

Hammad Graham, Trustee, via skype video conference Jairo Guzman, Trustee
EXCUSED =

Matthew Brian, Trustee; Douglas Giles, Trustee, Troy McGhie, Trustee’

GUESTS

Lori Fitzmaurice, Executive Director ‘ggtan Principal

Mary Kenny, Minutes Transcriber £ SergioD ssistant Principal
Racquel Brown, Director of Operations 1 Li’Esha Ga BM

Nora Clancy, Pasek Consultants Déinicl Pasek

The meeting opened at 6:12pm.

A 4

second. All were in favor.

1. Executive Committee
a. Approval of Agenda
Mr. Scott made a motion to approve the Agen

b. Approval of September Boar inutes
The draft copy of the Minutes w, d rev and revised.
e With no other chang

ade a n to approve the September 2016 Minutes with
updates. Mr. Guzm avor.

2. Finance Commlttee
a. Financial Revi dit Status
Ms. Garcia up : . ‘a lot of the projections are still based on the budget, since

Income i due to increased Gen. Ed. and Sp. Ed. FTE count, Title funds
allocations > he state being lower than budgeted.

Expenses - $26KWariance due primarily to the hiring of an additional security guard that was not

budgeted.

¢ Audit Status:
The draft looks smooth and Ms. Garcia will be setting up a conference call with the Finance
Committee by the November 1* deadline. Ms. Karaffa said the Board has already reviewed the
draft and everything looks good. The draft will be circulated to the administration for review.

® Bank Signatures:
Ms. Brown said we are waiting for one more letter for Ms. Fitzmaurice’s name to be added to the
TD Bank account.




b. Pension/Retirement Plan Research Update
Ms. Karaffa said we are quickly moving forward with this and has set up a conference call with Mr.
Brian and Ms. Fitzmaurice to discuss what has been researched.

3. Board Development

a. Board Member Recruitment

Ms. Karaffa said we made exciting progress in the past month with the position posted on our website
as well as on outside agencies (Board Prospect and Charter Board Partners). We would like to attract
someone who is highly qualified in fundraising, etc. The handbook is ready to go.

b. Board Member Education and Training
Mr. Pasek attended the meeting tonight to help prepare the members for t te Education Department
visit so we can attain a clean five-year renewal. He met with Ms. Fiztmatrice and will hold a phone
session with the Board to discuss these important talking points:

e Who we serve. Having a good sense of our demographlcsg ‘

¢ Understanding the data on graduation, enrollment, gradess, ™ A N

e What it means to be college ready. ‘

¢ Understanding the benchmarks on performance ork.

Ms. Karaffa said we’ve reviewed the framework for ou i . Mr. Pasek will also meet again
with leadership to discuss the renewal plan on math, EL d said we’ve made a good start by

creating an alumni network. P ‘
4. Education and Accountability \

a. Site Visit Prep (November 8)

Ms. Karaffa reminded the Board about meetin

renewal process and strategic pl
help educate the Board on go

mintte session specifically geared toward the
e’s also looking at consultants that may be able to
outreach to parents and staff.

Ms. Fitzmaurice met with de r input and to designate specific tasks. We are also
' itator to help gather data on best practices. She’s asking
staff/parents/students i d said our draft document is in place.

eventually, we w
level. The data has 3
the dashboard.

used to give feedback to staff. Ms. Karaffa thanked everyone involved for

Miscellaneous:

e NYC Together Program. This is an afterschool program which works with students on grades,
attendance, lateness, etc. Ms. Fitzmaurice feels it is a huge success and sees a strong change in
those students attending.

e Cheer Team coached by our new safety personnel, is going very well.

e Sports teams have all been doing very well and an alumnus has been coaching the soccer team.

¢ PBS is doing an item on us and this will be a real feather in our cap.

e Ms. Fitzmaurice discovered that the alumni tracker is already paid.




e Students interested in gaming will have the opportunity to speak with professional gamers. Ms.
Fitzmaurice has set up a connection with the creator of Halo.

e Students will also get to speak with an African American female astronaut who now teaches at
Fordham.

¢ Students will have an opportunity to speak with a professional Nascar driver.

e Ms. Fitzmaurice is still looking into hiring a grant writer consultant, especially to help with the
DOE grants.

¢ The talent show is this Friday and we will also be having two plays put on by students.

5. Next Meeting
November 9, 2016 at 6:00pm.

. .‘
6. _Adjournment =
Mr. Scott made a Motion to adjourn the meeting. Mr. Guzman was sgéonds. All were in favor.
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Northside Charter High School

Board of Trustees Meeting
November 9, 2016
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee

Douglas Giles, Trustee Hammad Graham, Trustee
EXCUSED

Willie Scott, Trustee; Jairo Guzman, Trustee; Troy McGhie, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM

The meeting opened at 6:11pm.

1. Executive Committee

a. Approval of Agenda

The Agenda was amended to add “Strategic Plan Update” under #1. Ms. Karaffa made a motion to
approve the Agenda. Mr. Brian was second. All were in favor.

b. Approval of October Board Minutes
The following updates will be included in the final copy of the Minutes and circulated to the Board:

e #2 (a), second bullet, under Audit Status add words; “Clean audit.” Second sentence; ‘“The
finalized audit will be circulated to the Board for review and discussion.”

e #2 (b), change wording to read; “Ms. Karaffa set up a conference call with Mr. Brian and Ms.
Fitzmaurice to discuss what was researched and next steps moving forward.”

e #3 (a), change last sentence to read; “the handbook will be circulated to the Board for final
review and vote.”

e #3, (b), first sentence; change wording to read; “Mr. Pasek attended the meeting tonight to help
prepare the Board members for the State Education Department Charter Renewal Site Visit to
discuss relevant topics and attain a five-year renewal.”

e #3, (b), second sentence, change wording to read; “Mr. Pasek will be scheduling a call with the
Board for an in-depth conversation regarding charter renewal and additional areas of Board
training.”

e #4, (a), strike the second sentence. Third sentence; add after the word “staff” and “‘to prepare
the school for the visit.”

e #4 Miscellaneous, fourth bullet, change wording to read; “We were chosen as a PBS student
reporter lab.

e #4 Miscellaneous, fifth bullet, change wording to read; ‘“Ms. Fitzmaurice discovered that the
school already had an in-house alumni tracker.

e #4, Miscellaneous, strike the seventh bullet.

e #4 Miscellaneous, eighth bullet, change wording to read: “In September, students had the
opportunity to speak with a professional Nascar driver.”




With no other changes, Ms. Karaffa made a motion to approve the October 2016 Minutes with
updates. Mr. Giles was second. All were in favor.

c. Approval of Gift Policies
The Board reviewed the “Donor & Gift Policy” for approval as Ms. Fitzmaurice moves forward in
fundraising efforts. Items reviewed in the policy:

e Gift Acceptance & Acknowledgement Policy
In-Kind Gift Policy
Donor Privacy
Donor Solicitation Policy
The Board asked about best practices and any laws/regulations affecting conflict of interests, DOE
requirements, and individual gifting policy. Ms. Fitzmaurice will review these questions and make any
necessary updates. The final versions will be reviewed at the December Board meeting.

d. Strategic Plan Update

Ms. Karaffa reported that she and Ms. Fitzmaurice have been vetting consultants to assist with the
strategic planning process. They have spoken with consultant Jessica Sutter in Washington, DC to help
guide the process. Key areas Ms. Sutter will help with are: interviews, developing questions from
stakeholders, analysis of data and timeline. In looking at the budget, Ms. Karaffa said that it is in line
with our goals for development this year. Ms. Fitzmaurice will circulate the resume and initial proposal
to the Board for discussion. Ms. Fitzmaurice believes that Ms. Sutter has the right level of experience to
execute the project.

2. Finance Committee
a. Financial Review — October Financials; Audit Status and Bank Updates
Ms. Garcia updated the Board.
® Variances:
Income — Same as last month’s report.
Expenses — Number increased Admin, because she changed the figure from budget to actual.

The school has $484,000 surplus and should end with approximately $600,000. Ms. Garcia has
scheduled meetings with leadership to go over monthly expenses so they can make adjustments and
have monthly department breakdowns. The Board discussed the phone service contract and Ms.
Fitzmaurice would like to review different carriers.

¢ Audit Status:
A conference call with the Finance Committee took place and they discussed the clean audit as
well as several other relevant financial matters including investment accounts. The Board was
welcomed to reach out to him with any questions. Ms. Karaffa reported the financial documents
were timely submitted.

e Bank Update:
Ms. Brown said the Chase account is officially closed and $267,074 was moved from that
account to a TD Bank checking account. We are waiting for one more letter for Ms.
Fitzmaurice’s name to be added to the account. The Board discussed acquiring a school credit
card and investment of cash balances, which will be further discussed by the Finance Committee.




b. Pension/Retirement Plan Recommendation

Ms. Karaffa reported that the Board has discussed the pension and retirement plan information created
by Ms. Fitzmaurice and CSBM. The Board discussed the benefit of the retirement plan recommendation
to further staff retention efforts and favors this recommendation. Mr. Brian said that after researching, he
is recommending a 403b program. This plan information will be finalized and sent to the Board for a
final discussion and approval.

3. Board Development

a. Board Member Recruitment

The position is posted on our website as well as on Charter Board Partners and Ms. Karaffa is looking
into other agencies such as Board Source and Idealist to help find new members within the next several
months.

b. Board Member Education and Training
The Board discussed the desire to host a Board retreat/strategic planning session in late spring.

4. Education and Accountability

a. Site Visit Debrief

Ms. Fitzmaurice, Ms. Curran and Ms. Karaffa reported that the NYSED site visit went well with the
independent consultant and renewal is also going well. Teams were highly prepped. Teachers were well
prepared and students were well behaved. The wrap up was on the future and vision for the coming years.
The report should be out in December and renewal decision should be reported in February. We will be
allowed to respond to factual inaccuracies.

b. Parity Adjustments for Salary

Recommendations will be sent to the Board. Ms. Fitzmaurice looked at DOE salaries for comparison and
reported that we are largely on track. Ms. Fitzmaurice is sending the parity adjustment recommendation to
the Board for review in executive session, which is in line for our goal of teacher retention.

c¢. Dashboard Review for October

Ms. Fitzmaurice reviewed monthly data with the Board on:

GPA by Grade Level

Discipline (detentions, suspensions, expulsions)

Daily attendance

Enrollment (401)

Miscellaneous highlights (athletic program, PBS student reporter lab, Bungie game designer, talent
show, alumni tracker, voice amplifiers for staff, healthcare, PSAT’s)

d. Upcoming Events
e Potluck dinner (Nov. 16), Turkey Bowl (Nov. 22), Fall play (Dec. 8), Holiday party (Dec. 9).

e. New Teacher Check In
Ms. Fitzmaurice reported that we have four new science teachers. Walk-throughs and lunchtime check-in
meetings are ongoing with Mr. Davila.

5. Next Meeting
December 14, 2016 at 6:00pm.

6. Adjournment
Mr. Brian made a Motion to adjourn the meeting. Mr. Graham was second. All were in favor.

3




Northside Charter High School

Board of Trustees Meeting
December 14, 2016
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT
Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee
Douglas Giles, Trustee Willie Scott, Trustee

Hammad Graham, Trustee, via skype video conference

EXCUSED

Jairo Guzman, Trustee; Troy McGhie, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM

Steve Reid, CSBM Laron Walker, CSBM

The meeting opened at 6:31pm.

1. Executive Committee

a. Approval of Agenda

The Agenda was amended to add “Retirement Benefit Update” under #2. Also, add “Salary Parity
Adjustment” under #2. Mr. Scott made a motion to approve the Agenda with updates. Mr. Brian was
second. All were in favor.

b. Approval of November Board Minutes
Ms. Karaffa asked the Board to review the updated Minutes. The following additions will be included:
e Page 2, #2, (a), under Expenses — move “Admin” before the word “Number”.
e Page 2, #2, (a), first paragraph, add the words “the year” after “end”
With no other changes, Mr. Scott made a motion to approve the November 2016 Minutes with updates.
Mr. Brian was second. All were in favor.

Ms. Karaffa then asked for an update on the Gift Policy and Ms. Fitzmaurice is awaiting a response from
CSBM to her email of November 11", Mr. Reid said that it all gets vetted during the audit process. The
Board moved this issue to the January meeting.

c. Strategic Plan Update

The Board reviewed Ms. Sutter’s proposal for strategic planning consulting work, and determined to
retain her for such. The contract with consultant Jessica Sutter has been signed. Ms. Fitzmaurice, Ms.
Sutter, and Ms. Karaffa will be having the first video conference tomorrow to identify constituent groups
and outline goals and dates for developing the a five year strategic plan by the end of the year. The
project will be wrapped up at the Board Retreat in May.




2. Finance Committee
a. Financial Review — November Financials; Bank Updates
Ms. Garcia updated the Board and said there were no large variances this month. She reviewed a
savings under personnel benefits and professional development. It is expected that we will end the year
with a surplus.
e Variances:
Revenue YTD - slight increase
Expenses YTD — the variance is due to the change from projections to actuals.

e Bank Update:
Ms. Brown said we are waiting for one more letter for Ms. Fitzmaurice’s name to be added to the
account.

b. Retirement Benefit Update

Ms. Fitzmaurice reported that she was informed by the administrators of an IRS rule regarding the vesting
schedule for current employees. She and Mr. Reid ran through different scenarios to work through it, such
as, closing out the existing plan and opening a new one with a new administrator or start a new one with
the existing administrator. Mr. Reid is also looking at the basic 7% and keeping 2% match in an incentive
plan. He wants to be assured the school knows we are committing to millions of dollars and is being
prudent with plans for the long term. Ms. Fitzmaurice said she is being transparent with staff and they are
aware that this is a logistical problem and that the Board is supportive of working through it. The Board
discussed that they are still in favor of moving to a retirement plan, once the relevant details can be
ascertained and allow the Board to make a well-informed decision that is in the best interest of the School.

c¢. Salary Parity Adjustments

The Board discussed that it reviewed the salary parity adjustment report in executive session and voted to
approve the adjustments recommended therein. Ms. Fitzmaurice has acted accordingly in the continued
efforts to promote staff retention.

3. Board Development

a. Board Member Recruitment

The Board has been receiving applications for the trustee position posted on multiple websites, and is
moving forward in vetting those candidates. These efforts will continue and will be further formalized as
part of the Strategic Plan.

b. Board Members Retreat (May 2017)
Ms. Sutter is planning on giving the Board PD on long term development of goals to determine issues on
size and other areas to guide the school into the future.

4. Education and Accountability
a. Education Update
Ms. Curran gave an update:
One student received a full scholarship to Smith College.
Students are participating in review for January Regents.
The College Now Program helps students earn college credits.
Scores are in for students who took the PSAT. Ms. Curran will review.
New programs:
o Renaissance Program
o Base line testing for incoming freshmen to be given at orientation




C.

o A proposal for a library to be constructed in one of the larger classes where students will
have access to computers.
Feedback from the state visit seems very positive.
We are using the ALEKS Math Program for on-line assessment.

Ms. Fitzmaurice met with Generation Code with the hopes of starting a Coding Club here for
students to take as an elective.

Mid-semester check in with every staff member has been very positive.
Ms. Fitzmaurice’s mid-year evaluation should be done this month and next week Ms. Karaffa will
email it out to the Board, but commended Ms. Fitzmaurice on doing a fantastic job so far.

Discipline Update

Ms. Brown updated the Board: There have been five recent expulsions based on drug offenses. Ms. Curran
said that in response to this, there will be a schoolwide assembly and a team of staff members will be
addressing the problem and to prevent these offenses from occurring in the future. She thinks the expulsions
have set a good example in deterring others from committing similar offenses.

d. Dashboard Review for October
Ms. Fitzmaurice reviewed monthly data with the Board on:

€.

f.

Attendance — the data shows that 12" graders had low attendance in October, but on further review
the numbers included “ghost” students, who were no longer students of the school, but still reflected
in those records. The Board discussed how various efforts by administration and staff have caused
attendance rates to increase over the past three years.

Academics - GPA by Grade Level are being reviewed by staff, and there is an action plan in place
for any failing student.

Discipline — staff has been strictly enforcing disciplinary issues to promote consistency and a
positive environment, so detentions increased over the past month. Suspension rates are comparable
to the city’s rate.

Events

We had our first fall play last week and Ms. Fitzmaurice said the students were amazing.
Assemblyman Lentol came and the Borough President sent his representative.

Winter Concert will be on Friday at 11:30.

The School is partipating in a Clothing Drive.

The Soccer, basketball and volleyball teams all made the play-offs this season.

School dance will be Friday night.

School is closed for Holiday Break on December 21 — January 2.

Court Hearing
Ms. Brown will be in court as the first witness for the November 2, 2015 incident. Ms. Fitzmaurice will
accompany her for support.

5. Next Meeting
January 11, 2017 at 6:00pm.

6. Adjournment
Mr. Brian made a Motion to adjourn the meeting. Mr. Giles was second. All were in favor.




Northside Charter High School
Board of Trustees Meeting
January 11, 2017
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via skype video conference Matthew Brian, Trustee
Douglas Giles, Trustee Jairo Guzman, Trustee
EXCUSED

Willie Scott, Trustee; Hammad Graham, Trustee; Troy McGhie, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal

Li’Esha Garcia, CSBM
The meeting opened at 6:01pm.

1. Executive Committee

a. Approval of Agenda

The Agenda was amended to add “Operations Account/Debit Card” under #2. Ms. Karaffa made a
motion to approve the Agenda with update. Mr. Guzman was second. All were in favor.

b. Approval of December Board Minutes
The Board reviewed the updated Minutes that were circulated prior to the meeting. Ms. Karaffa made a
motion to approve the December 2016 Minutes. Mr. Guzman was second. All were in favor.

c. Approval of Gift Policies

Ms. Fitzmaurice reported that the Donor and Gift Policies had minor changes to clarify the language for
other charitable organizations and added the GAAP language. Ms. Karaffa made a motion to approve
the Donor and Gift Policies. Mr. Brian seconded. All were in favor.

d. Approval of Pension/Retirement Plan Recommendation

The Board reviewed its decision from December to move forward with the creation of the new
retirement plan. Ms. Fitzmaurice explained that due to the vesting requirements for current employees
and process of transitioning to the new accounts, the transition process will take several more months to
complete. She said that feedback from staff seems they are appreciative, even though there will be a
delay. Ms. Fitzmaurice will consult with the Board on the use of the funds allocated to bonuses for
2016-2017. The Board will continue to move forward on the retirement plan and align it with the 2017-
2018 budgeting process.

2. Finance Committee
a. Financial Review — December Financials
Ms. Garcia updated the Board and reviewed any variances for the month.
— Revenue YTD — the FTE and PPA decreased. The IDEA funds were received, as well as the
Title 1.




— Expenses YTD — the salary projections were slightly higher but it is still estimated that we will
end the year with a surplus of $460,000.

b. Operation Account/Debit Card

Mr. Brian presented information and recommendations to move the funds from the checking account to
another safer account and leave about $9,000 (the amount estimated to be spent monthly on the debit
card) in the checking account link to the debit card. Ms. Karaffa expressed support for this idea, and
reminded the Board that it was a recommendation of Fruchter Rosen based on their most recent audit.
Mr. Brian will lead the finance committee in making such account changes.

3. Board Development

a. Board Member Recruitment

Ms. Karaffa reported that although about 8 of candidates’ applications for the Board have been
received, most were not qualified. The Board discussed the desire to increase the size of the Board to 8-
10 members. Recruitment efforts are a current priority of the Board and the Trustee position is posted
on the NCHS website, BoardSource, LinkedIn, VolunteerMatch.org, Indeed, among others

b. Board Members Retreat (May 2017) and Strategic Planning

The retreat will revolve around strategic development and Ms. Karaffa will meet with Ms. Sutter next
week who will facilitate the retreat. Ms. Karaffa asked the Board to join her on the 23™ for the next
strategic plan meeting. The consultant for the strategic plan had interviews with 15 teachers and gave
leadership a brief feedback

4. Education and Accountability

a. Education Update

Ms. Curran said that students are taking finals next week. About 150 students wil be taking Regents’
exams during the last week of January. All students are preparing in review sessions. We also have an
Arabic tutor for three students. The College Now Program will be starting soon.

Human Resource Update: One of our Math teachers had to be let go because of several ongoing issues.
We now have a permanent sub in place and have posted on multiple sites for a replacement.

b. Discipline/Dashboard Review
— Discipline: The number of detentions decreased in December from November rates.
— Enrollment: 403
— Attendance: 93%;
— P/SAT scores: Recent scores are average or slightly below city scores.
— Alumni Persistence: above average

c. Highlights

— The Winter Concert was a huge success and the Board was given the link to watch the
performance.

— The Verba Latina competition was a hit.

— Mid-year check-ins with all academic departments went smooth and new teacher lunches are on-
going every two weeks.

— Our recruitment ad is currently showing at the Williamsburg Cinemas and the new website is
active. Ms. Fitzmaurice would like to start featuring our success stories, like the senior who
received a full scholarship to Smith. The student has accepted and will be attending.



http:VolunteerMatch.org

d. Upcoming Events
— Ms. Fitzmaurice told the Board about upcoming basketball games, the Latin Fest, a trip to Italy in
April, parenting workshops and Spanish recruitment ads.
— Ms. Karaffa mentioned that she will be sending Ms. Fitamaurice’s mid-year evaluation to the
Board members for completion.
— Ms. Karaffa received the Charter Renewal Agreement from NYSED, and sent back the signed
form to NYSED.

5. Next Meeting
February 8, 2017 at 6:00pm.

6. _Adjournment
Ms. Karaffa made a Motion to adjourn the meeting. Mr. Guzman was second. All were in favor.




Northside Charter High School
Board of Trustees Meeting

February 8, 2017
Minutes

The meeting was held at:
424 Leonard Street, Brooklyn, NY 11222
PRESENT
Kaley Childs Karaffa, Board Chair, via video conference Douglas Giles, Trustee
Hammad Graham, Trustee, via video conference Willie Scott, Trustee
EXCUSED
Jairo Guzman, Trustee; Matthew Brian, Trustee; Troy McGhie, Trustee
GUESTS
Lori Fitzmaurice, Executive Director Suzanne Curran, Principal
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM

The meeting opened at 6:25pm.

1. Executive Committee
a. Approval of Agenda
Ms. Karaffa added two items to the Agenda:
Under #1, d. Executive Director’s Evaluation
Under #3, b. add Mr. McGhie’s full name.
® Mr. Scott made a motion to approve the Agenda with updates. Ms. Karaffa was second. All were
in favor.

b. Approval of January Board Minutes
Mr. Scott made a motion to approve the January 2017 Minutes. Ms. Karaffa was second. All were in
favor.

c. Strategic Plan

Ms. Karaffa reported to the Board that she, Jessica Sutter, Ms. Fitzmaurice, and Ms. Curran met to discuss
the framework of the strategic plan and define the overall goals arching alignment to the metrics. She will
have a phone conference soon to finalize the framework with Ms. Sutter. The next steps will be interviews
with key staff members and management team to review data and develop the metrics for the strategic
plan for the next five years. Ms. Fitzmaurice reported that parents are also in line to be interviewed by Ms.
Sutter.

d. Executive Director Evaluation

Ms. Karaffa reported that she is expecting one more Board Member and two staff members to complete
the evaluations before she will review it with Ms. Fitzmaurice. The Board and Ms. Fitzmaurice will use it
to set goals and areas for continued improvement for the second half of this year.




2. Finance Committee
a. Monthly Financial Review for January
e Ms. Garcia reported that the per-pupil invoice has not been submitted yet so there was no change
in revenue.
e Under expenses, there is one key change in personnel.
e Ms. Brown said there was a minor change in special education students so our net income
decreased. Ms. Garcia told the Board that we still have a cushion and should end the year with a
surplus.

b. Operations Account
Ms. Garcia reminded the Board that they would like to open an account specifically for debit card
purchases and separate it from the operations account. Ms. Karaffa and the Board agreed that the balance
should be about $9,000 which will be monitored monthly.
e Ms. Karaffa made a motion to approve the opening of a separate account for the sole purpose of
making purchases with the debit card. Mr. Scott seconded. All were in favor.

¢. Retirement Plan Update

Ms. Fitzmaurice updated the Board on the logistics of transitioning to the new retirement account and
reported that she spoke with the staff. Ms. Fitzmaurice stated that upon information received from the
403b plan administrator, there cannot be a new 403b plan opened within a year of closing another one,
and for that reason the new plan has to be 401k and limit the amount that she can defer as a “highly
compensated employee”. Ms. Fitzmaurice will put together all the particulars in advance of next month’s
meeting and asked the Board for referrals from outsiders who have knowledge of IRS rules.

3. Board Development

a. Board Member Recruitment

Ms. Karaffa said that we are receiving applications from the different board recruitment websites and
will reach out to do a preliminary interview. Ms. Karaffa reported that she received information from
Board Assist, which is a recruiter, and they require a fee based on the amount of the board member’s
donation requirements.

The Board discussed the typical give-amounts Board members from other similar situated non-profits,
which range between $500-$2,000 per year. Ms. Karaffa stated that our governance documents do not
currently require a giving amount from Board members. She said that we should come to a reasonable
resolution which should define our reasonable giving amounts for new and current Board members,
which will promote financial development and stability of the school while considering financial
constraints of particular current or future Board members that may be offset by their other contributions
to the school. Mr. Graham agreed and asked the Board to collect their thoughts and schedule an executive
session for further discussion.

b. Troy McGhie’s Resignation

Ms. Karaffa informed the Board that Mr. McGhie notified her of his intent to resign due to personal and
professional time restraints. She stated that Mr. McGhie has provided a tremendous amount of insight
during his tenure on the Board. The Board discussed the need to further efforts for recruitment to keep us
functioning optimally.




c¢. Board Member Retreat (May 2017)

Ms. Karaffa reported that as previously discussed Ms. Sutter will be facilitating the retreat and will reach
out to everyone to set up the date. She said the retreat should be a %2 day event and probably in a mutual
agreeable location in the city or the school.

4. Education and Accountability

a. Education Update

Ms. Fitzmaurice reviewed the Dashboard and said that it now giving us an idea of trends: attendance rates
increased, and tardy rate decreased. In recruitment: 265 applications received to date vs. 204 last January.
Academics: the grade point average breakdown for the whole student body shows that grade point averages
remained constant or rose slightly for all grade levels. For percentage of students with failing GPA, 11th
graders remained constant; 10th graders declined, and 9" and 12" graders increased. Ms. Fitzmaurice then
reviewed data on discipline and reported that detentions went up due to traditional issues of
talking/rudeness and electronic use. Suspensions remined constant.

Highlights: January Regents were completed. A FAFSA workshop was held for parents and was well
attended. There was also a parent workshop on relationships, which also went very well, and parents gave
wonderful testimonials. Parents stayed to speak with Ms. Sutter and spoke about how they loved the school,
small class size, positive atmosphere, and rigorous academics.

Twenty-three students are participating in the College Now program, which will give them college credit.
Ms. Fitzmaurice said that she is looking at curriculum and wants to consider the rigor of technology
programs. She advised about the Cisco Networking Academy, which gives certification to students upon
completion. She reported the team met with Cisco to get feedback and information.

Ms. Fitzmaurice discussed the Albany trip where students performed. Mr. David Frank, who is our
authorizer, was present, and Ms. Fitzmaurice spoke with him to provide him additional exposure to our
students and invited him to the school. He seemed very excited to meet with the students and said he would
love to visit.

Ms. Curran addressed the Board on personnel issues of two staff member terminations, and reported that
both staff members that left have been replaced. The new staff members are doing very well in the class.
She then gave a highlight of the first semester: mandatory study hall, review sessions, Saturday review
sessions, and the Aleks math program that helped increase scores. Mid-year evaluations have all been done.
The Latin trip to Italy is confirmed with 22 students, who have given their down payments. Field Day is
June 2" and we will have the first alumni BBQ. There will also be Senior Day and Latin Day (February
14). The lottery will be March 30™ at 6pm. Senior trip will be March 17 — 19.

Ms. Brown said the court hearing was postponed with no new date set.

Ms. Karaffa asked if any of our students were affected by the travel ban last week and Ms. Fitzmaurice said
that we have been reaching out to families about resources to help with any situation.

5. Next Meeting
March 8, 2017 at 6:00pm.

6. Adjournment
Mr. Scott made a Motion to adjourn the meeting. Mr. Graham was second. All were in favor.




Northside Charter High School

Board of Trustees Meeting
March 22, 2017
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via video conference Matthew Brian, Trustee

Hammad Graham, Trustee, via video conference Willie Scott, Trustee

EXCUSED

Jairo Guzman, Trustee; Douglas Giles, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal
Racquel Brown, Director of Operations Li’Esha Garcia, CSBM

The meeting opened at 6:03pm.

1. Executive Committee
a. Approval of Agenda
e Mr. Scott made a motion to approve the Agenda. Mr. Brian was second. All were in favor.

b. Approval of February Board Minutes
The February Board Minutes were reviewed by the Board and updated.
e Mr. Scott made a motion to approve the February 2017 Minutes. Mr. Graham was second. All
were in favor.

c. Renewal Site Visit

The Board received the final version of the report issued by the New York State Education Department
and Ms. Karaffa said we responded by issuing several factual updates, which were accepted by NYSED
and incorporated to the final report. She said we received notification from NYSED that the School has
been approved for a five-year charter renewal. Ms. Karaffa will distribute a copy of the executed
agreement to the Board upon receipt from NYSED. She said this is a testament of the hard work the
Board, Leadership and our students.

d. Strategic Plan

Ms. Karaffa and Ms. Fitzmaurice reported that they have been working with Ms. Sutter on initiatives that
will be included in the framework. Three Strategic Plan objectives are: improve student academic
outcomes, foster a nurturing and supportive school culture/environment, and maintain the foundation of
the school while growing capacity and sustainability. The Board discussed the objectives in light of the
School’s mission and charter promises, and determined they are properly aligned. Ms. Karaffa said the
team is looking at what our strengths as a school are that focus on helping children grow as people and
how the Board can grow in their governance as the foundation of the school. The next steps will be for
the Board Strategic Planning Committee to discuss the objectives and initiatives further with Ms. Sutter
and introduce these components to the staff. Ms. Fitzmaurice stated that she will be organizing and leading
committees of staff, students, parents, and stakeholders as appropriate, to further define the initiatives and
metrics. The Board agreed to move forward on with the objectives as final. The Board will continue to
review and approve each phase of the strategic plan as it is developed.




e. Pension

Ms. Fitzmaurice reported that Jesenia Rodriguez has reached out to as many plans as possible during this
challenging process. She highlighted two proposals: Sentinel and Mutual of Omaha. She said she wanted
to lay out all the information for the Board to help them make a decision on what is best for the school
and she feels these two companies will work best for us. Ms. Fitzmaurice proposed that we remain at the
7% total, but with a 4% contribution and a 3% matching. She said there was a perception among staff that
the prior percentages of 5% and 2% were not a good investment, but now this change should address that
perception and illustrate the School’s commitment to providing a competitive compensation structure. Ms.
Fitzmaurice thinks it makes us more competitive and allow us to retain critical staff members. The overall
fiscal impact to the School does not change with this new proposal, and Ms. Fitzmaurice stated that she
doesn’t expect 100% of staff to participate. By the April Board meeting, she will put the finalized
recommendation before the Board officially, and she provide an interim brief memo to the Board.

f. Executive Director Mid-Year Evaluation

Ms. Karaffa reported that the Board and Executive Director reviewed the results of the Mid-Year
Evaluation. Ms. Karaffa and Ms. Fitzmaurice discussed the results and created an analysis of strengths
and opportunity for growth aligned with the School’s overall goals. The results of the evaluation were
very positive and indicated that everyone’s aligned in their perception of Ms. Fitzmaurice’s performance.
There were a few areas of growth, which pertained to her short tenure with the School. The Board will
finalize the analysis and areas for growth and focus over the next week. Ms. Fitzmaurice said that it was
very helpful to have feedback and support and felt appreciated by the staff and Board. Ms. Karaffa said
that the next steps will be to set long term goals in line with our strategic goals.

2. Finance Committee
a. Monthly Financial Review for February
e Ms. Garcia reported that there was one key change in revenue.
e Expenses increased by $30,000 due to an employee who came back from disability leave, and a
vacant position was filled.

e Ms. Garcia reported that we project to end with a surplus of $381,000.

b. Operations Account
Ms. Brown reported that she opened the new debit card for operational expenses with the balance of
$9,000.

c. Budget Planning for 2017-2018

Ms. Garcia reported to the Board that CSBM has had their second meeting with leadership to determine
the budget for next year and the first draft should be ready by the April Board meeting. The Board
discussed key areas for review and consideration, including having a line item for an annual Board
retreat.

d. Development and Fundraising

Ms. Fitzmaurice said she has had a conversation with the giving representative from Neiman Marcus
and hopes it could be the start of a fruitful relationship. As for the other possible grants, two came back
with a “no” but three more are outstanding and we are waiting to hear back.

3. Board Development




a. Board Member Recruitment

Ms. Karaffa said recruitment has slowed down through Board Source and Linked-In but we do need to
have the committee meet to establish some specific target channels for recruitment since Mr. McGhie’s
resignation. Ms. Fitzmaurice said that she will be attending a fundraiser for Brooklyn business leaders
on Friday and hopes to make connections with interested parties.

b. Board Member Retreat

The Board discussed the upcoming retreat, which is tentatively scheduled for May depending on the
progress of the strategic plan. Ms. Karaffa said we will use that time to delve into the strategic plan and
go over all governance issues to align with the Board’s annual review process.

4. Education and Accountability
a. Education Update
e Ms. Curran addressed the Board and said we have been prepping for Regents and graduation. She
has been working closely with 12 grade guidance counselors to speak with every parent to make
sure they know where their student stands in terms of graduating. Right now, three students are
unable to graduate, but the rest of the 12 grade class are on track.
e We are offering incentives for the top ten students of the other grades including trips to encourage
successful matriculation.
e The honor roll lists for each grade have been posted.
e Ms. Curran said we are planning a pep rally for Regents, and teachers will be doing review for the
Mock Regents in May.
e There will be academic probation for any student failing a class, and they will be asked to stay on
Wednesday to make up missing work.
e The admission lottery will be on March 30" and our ad was featured in the New York Daily News.
Forty-nine students attended the senior trip.

b. Discipline

Ms. Curran said that the MDR decision came back and it was determined that we cannot expel the student
because the behavior was a manifestation of the student’s disability. Two other students were expelled. She
reviewed the data on suspensions and said the Restorative Justice Committee works together to do
mediation of suspended students.

c¢. Dashboard

Ms. Fitzmaurice reviewed January Regents results and said that we have fewer students sitting for the
exams in January, and Ms. Curran reported these are historically students who have already sat for the tests
and struggled in the past.

d. Highlights

Ms. Curran said the parent workshop had strong, positive response.

The chorus performed at the Charter Advocacy Day in Albany.

Progress Reports were distributed.

David Frank and Paolo Giovine visited the School and spoke with students about what makes the
school great. They were pleased with their visit.

e Ms. Karaffa requested to have a list of college acceptances for the April Board meeting.

e. Court Hearing




Ms. Brown reported that our lawyer hired a private investigator to assist us in preparing evidence for
defending our case. The basketball coach will testify in May and is being prepped by the School’s attorney.

5. Next Meeting
April 26, 2017 at 6:00pm.

6. _Adjournment
Mr. Scott made a Motion to adjourn the meeting. Ms. Karaffa was second. All were in favor.




Northside Charter High School

Board of Trustees Meeting
April 26, 2017
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via video conference Matthew Brian, Trustee

Hammad Graham, Trustee, via video conference Jairo Guzman, Trustee
EXCUSED

Willie Scott, Trustee; Douglas Giles, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal

Li’Esha Garcia, CSBM

The meeting opened at 6:06pm. Ms. Karaffa expressed her gratitude to all who attended the meeting
and said that their job is much greater than simply running a school, and everyone involved is molding
the future of young people, and it is a privilege to have that opportunity.

1. Executive Committee
a. Approval of Agenda
Ms. Karaffa added “Gift Giving” to the Agenda under Board Development, change the next meeting to
May 17, 2017, and add Personnel Update under Education and Accountability.
e Ms. Karaffa made a motion to approve the Agenda with changes. Mr. Guzman was second. All
were in favor.

b. Approval of March Board Minutes
The March Board Minutes were reviewed by the Board, updated and posted on Google Drive.
e Ms. Karaffa made a motion to approve the March 2017 Minutes. Mr. Guzman was second. All
were in favor.

c. Strategic Plan

Ms. Karaffa reported that we are making significant progress with the framework of objectives and goals
that the Board discussed and approved at the last meeting. Ms. Fitzmaurice and Ms. Sutter met today
and worked on the metrics and are introducing more of this content to the staff. Ms. Fitzmaurice said it
is an important step in change management, and they are giving good feedback and buy-in to the
strategic planning process. She reported that the staff agrees that we need to raise test scores, academic
rigor, and parent engagement. She requested that the Board review the priorities and provide insight
into additional metrics. Ms. Karaffa will be circulating the latest draft of the Strategic Plan workbook
that contains, objectives, initiatives, and metrics along with the PowerPoint from Ms. Sutter.

2. Finance Committee
a. Monthly Financial Review for March




Ms. Garcia provided the monthly financial review. We incurred a slight increase under revenue by
$17,390. Expenses decreased by $40,000. It is expected that we will have a surplus of $452,000.

b. Operations Account
Ms. Garcia will follow up on this with Ms. Brown, who is out on maternity leave.

¢. Budget Planning for 2017-2018

Ms. Garcia reported that the budget planning is moving forward, and they have been meeting twice a
week. She reported that the current draft of the budget is in the black. She said CSBM, the Finance
Committee, and School Leadership Team are working on the capital budget and will circulate it before
the next Board Meeting.

d. Pension

Ms. Fitzmaurice said she will send the summary of the retirement plan changes and gave a brief update
to the Board. She compared data on Sentinel and Mutual of America and said that Sentinel might be
slightly lower in terms of pricing, but are quite similar in their structure. Mutual of America doesn’t
offer the investment advice to employees that Sentinel does. Mutual of America offers reduced admin
fees for accounts over $1 million, and we will exceed that amount with 18 months, which will provide
savings in fees to the School. They have a participant fee of 1.67%. The Board discussed the
implications of each plan including the benefit of the investment advice versus the savings in
administrative fees. Mr. Graham requested additional time for the Board to fully review and discuss the
plans. Ms. Karaffa highlighted the Board’s fiduciary duties to the School in making this decision and
reviewing all factors of each plan. Ms. Fitzmaurice stated that the plans require a decision by May 1 for
timely adoption for 2017-2018. Ms. Karaffa will set a time for the Board to discuss and vote before May
1.

3. Board Development

a. Board Member Recruitment

Ms. Karaffa reported she has two candidates that she knows personally, and she is vetting their interest.
One is an attorney and the other is in the legal industry. We also received a new applicant through
Board Prospects. Ms. Fitzmaurice said she made good contacts at the Brooklyn Chamber of Commerce
meeting. Ms. Karaffa encouraged the Board to post the link on their job website to further recruit. It is
more important to have backgrounds in education, legal, or public relations.

b. Board Member Retreat

Ms. Karaffa reported that the Board Retreat was originally scheduled for May 17, but Ms. Sutter thought
it would be better to have it after we finalize our metrics so it will be moved to June. The Board
discussed dates, and determined it will be beneficial to have it on June 14 prior to the June Board
Meeting. Ms. Karaffa will start coordinating it with Ms. Fitzmaurice and Ms. Sutter and send out a
calendar confirmation.

c. Give Get Guidelines

Ms. Karaffa reported on the guidelines for the Trustees to give to the School annually and that similarly
sized schools and nonprofit organizations contribute donations in the range of $500 to $2,000 per year.
The Board discussed that some trustees might not be able to give a certain amount every year, and that
amount of donation should not preclude valuable trustees from serving on the Board, so it will be better
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to but that will not be a requirement for serving on the Board, but a suggested meaningful gift from
each trustee annually, with a goal of at least $1,000 per year. Mr. Graham asked if the Board can
allocate where their gifts go and Ms. Fitzmaurice said that is an accounting challenge in prescribing
restrictive gifts. The Board discussed that implication and the fact that the Board reviews and approves
the budget and spending annually. Ms. Karaffa said we will continue this discussion over the next month
with the goal of Board Donations to start next year.

4. Education and Accountability

a. Education Update/Graduation Data/College Acceptances

Ms. Curran provided an update of current education progress. We have 84 current seniors and 14 are at
risk, but expect 11 of them to graduate after passing Regents. That would bring our graduation rate to
95%. Forty four students have been accepted to at least one college so far.

b. Discipline

Ms. Curran reviewed the data on suspensions and said we had an incident with one student committed an
expellable offense, but due to the student’s personal circumstances, he was not expelled, but is facing
alternate appropriate disciplinary action.

c. Personnel Update

Ms. Curran reported on the termination of a teacher, which the Board was apprised of the issue prior to
termination and oversaw the termination due to the sensitivity of the issue causing termination. She
reported on the coverage of his classes, and that parents have been contacted and informed of the plan in
place.

d. Dashboard

e Ms. Fitzmaurice reviewed attendance rates for March: 93%. She said we have 374
applicants and continue to get interest from families from the waitlist.

e The students’ GPAs fell in March, which is attributed to midterms but they are still in the
high 70’s and 80’s and will most likely go up through finals.

o The suspension rate increased in March and she explained that it normally spikes around
Spring Break. Ms. Karaffa spoke about the “school to prison pipeline” and explained how
expulsions don’t necessarily serve the student or the School’s best interest. Looking at the
matrix in serving kids, she would like to structure our environment to not push kids out
simply because we can’t deal with them. Ms. Fitzmaurice agrees that giving them a day at
home is like a gift and would rather provide restorative justice. She reported on a new
initiative Girl Circle where the emphasis is on “I matter. You matter.”

e The Board discussed Ms. Fitzmaurice out to donors and is in touch with the Robin Hood
Foundation and the Walton Foundation.

Highlights
e Ms. Fitzmaurice said the School now has a suggestion box that is getting a lot of use from
staff, which was a result of feedback received through her mid year evaluation.
May 25 is our prom at Giando’s on the Water.
June 2 is Field Day with alumni BBQ.
June 10 is our Regent’s Pep Rally.
June 23 is Graduation at 3pm at LaGuardia College.



Ms. Karaffa and Ms. Fitzmaurice informed the Board that Ms. Fitzmaurice has been provide updates to
the staff at staff meetings after our Board Meetings regarding Board decisions and upcoming issues, which
has been positively received and is promoting vertical alignment.

5. Next Meeting
May 17, 2017 at 6:00pm.

6. _Adjournment
Ms. Karaffa made a Motion to adjourn the meeting. Mr. Guzman was second. All were in favor.




Northside Charter High School

Board of Trustees Meeting
May 23, 2017
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair, via video conference Matthew Brian, Trustee

Willie Scott, Trustee Jairo Guzman, Trustee
EXCUSED

Hammad Graham, Trustee; Douglas Giles, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal, via phone conference
Raquel Brown, Dir. Of Ops. via video conference Jessica Sutter, via phone conference

Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal

Laron Walker, CSBM

The meeting opened at 6:00pm.

1. Executive Committee
a. Approval of Agenda
Mr. Scott made a motion to approve the Agenda. Mr. Guzman was second. All were in favor.

b. Approval of April Board Minutes
The April Board Minutes were reviewed by the Board and revised following the April meeting. Mr.
Scott made a motion to approve the April 2017 Minutes. Mr. Guzman was second. All were in favor.

c. Strategic Plan

Ms. Fitzmaurice reviewed goals, priorities, initiatives, metrics and theories of action that creates a five-
year plan aligning with the mission and charter of the school with the Board. Ms. Sutter and Ms.
Fitzmaurice described the dashboard of metrics that will be used to track progress against the strategic
plan by administration, staff, and the Board. The Board discussed the goals, priorities, and initiatives,
and all were in agreement on them as presented. Ms. Sutter and Ms. Fitzmaurice discussed their
continuing work from those goals, priorities, and initiatives for the next month that will focus on further
evaluation of metrics and initiatives that the Board will review during the Annual Board Retreat on June
14, and approve at the June Board meeting.

d. Admin Evaluations

Ms. Fitzmaurice reported that the 360-degree evaluations for Ms. Brown, Ms. Curran, and Mr. Davila
were completed, and that she will be providing copies of the aggregated results and reports with the
Board during the next month.



e. Executive Director Year-End Evaluation

Ms. Karaffa advised the Board that she will be sending each Trustee an email to access the year-end
evaluation of the Executive Director during June. The evaluation data will be aggregated and reported
back to the Board, and provide the basis for goal setting for 2017-2018.

2. Finance Committee

a. Monthly Financial Review for April

Mr. Walker reviewed the financial statements from April with the Board. Mr. Walker noted the
following changes: There was a change in Title II funding under revenue. There was a $4,000 savings in
personnel expenses. Personnel benefits recorded an $8,800 savings due to projection adjustments to
tuition reimbursements. Also projection adjustments were made for the trip expenses, professional fees
and facilities. Overall, the year end surplus is expected to be $452,000. Ms. Brown reminded the Board
that our per-pupil is due May 30.

b. Retirement Plan — Mutual of America

The Board discussed the plans from Sentinel and Mutual of America. Mr. Brian discussed the
administrative fee savings under the Mutual of America plan, which best promote the financial interests
of the School and provide the level of benefits for employees to further the retirement benefits plan. Mr.
Brian made a motion to approve the plan. Ms Karaffa seconded. All were in favor. Ms. Fitzmaurice
reported that she will move forward in finalizing the new plan with Mutual of America.

¢. Budget Planning for 2017-2018

i. New positions to be added

Mr. Walker, Ms. Fitzmaurice and Mr. Brian updated the Board on the status of budget preparation, and
that they expect to have a draft to the Board within a week once updated proposals from service
providers are received.

Ms. Fitzmaurice and Ms. Karaffa presented proposed changes to the Organizational Chart with the most
significant change being the addition of a Director of Instruction that will report directly to the principal
and focus on increasing academic rigor and providing further supports for consistent instruction and
greater academic success.

ii. Business Management Providers Proposals: CSBM and Kiwi Partners

The Board reviewed the proposals from Kiwi Partners and CSBM. Ms. Fitzmaurice reported that the
goal is to reduce the cost of the business management provider services. CSBM will be providing an
updated proposal. Mr. Walker left the room to allow the Board to discuss the differences in the
proposals and benefits of each provider. The Board discussed the anticipated lower cost of the CSBM
proposal and the benefit of the continued relationship for financial stability and consistency of reporting
and the higher cost of Kiwi partners due to the additional cost from Kiwi Partners to do an on-boarding
and initial review of the School’s finances. The Board expressed preference for CSBM, and determined
it will make a final decision when all finalized proposals are received.

iii. Pasek Consulting Retainer Proposal
The Board reviewed and discussed the proposal from Pasek Consulting, which includes continued
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support for annual audit of academic programming, services for the annual report, governance support,
and services for the 2022 charter renewal. Ms. Karaffa reported that his work will align with the
implementation of the strategic plan over the next five years. The Board will vote at the next meeting.

d. 2017-2018 Employee Contracts

Ms. Fitzmaurice said the contracts were reviewed by outside counsel, Cliff Schneider, and will be
utilized for 2017-2018 employee agreements. Ms. Fitzmaurice stated she will be sending other policies
and procedures to counsel for review over the summer.

3. Board Development

a. Board Member Recruitment

i. Board Match New York — June 7 at Hilton Midtown

Ms. Karaffa reported that Board Match New York accepted our application for participation in the
Board Match NY event on June 7. Ms. Fitzmaurice reported that she will attend and requested a Board
member also attend.

ii. Board Prospect

Ms. Karaffa reported that the Board has received three new candidates through boardprospect.com. The
Board discussed current recruitment needs and efforts for recruitment by individual trustees through
their personal network..

b. Board Member Retreat

Ms. Karaffa presented updates on the details of the Board Retreat planned for June 14. It will include an
opportunity for social engagement by Board members during lunch prior to the retreat, which will
include time devoted to a governance overview and review and finalization of the strategic plan among
other topics.

c. Trustee Donation Policy Discussion and Samples

The Board reviewed sample Board donation policies, and continued discussions from April over goal
donation per trustee amounts. Ms. Karaffa relayed the Board’s consensus through committee discussions
that the policy will be best drafted to describe the donation as a “meaningful gift” and that the Board
chair will be responsible for working with each trustee annually to set that amount with the goal being at
least $1,000 per year by each trustee, but that the policy will be designed to not be prohibitive to trustees
without that financial capacity serving, and the overall Board giving goal to be 100% of trustees give
annually.

4. Education and Accountability

a. Education Update

Ms. Curran presented the current expected graduation rate to the Board, and the Board discussed this data
in comparison to past years’ final graduation rates.

b. Discipline
Ms. Fitzmaurice presented the data for discipline for April. The Board discussed the current disciplinary
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data and comparative data for NYC DOE schools and other charter schools noting differences in
approaches to discipline and areas for continued improvement in our discipline model including
increasing restorative practices.

c. Dashboard

Ms. Fitzmaurice presented the dashboard including academic, attendance, discipline, and other relevant
data. The Board and Ms. Fitzmaurice discussed incentives being utilized to improve attendance and
student achievement. The Board and Ms. Fitzmaurice reviewed the pipeline of fundraising.

Highlights
e Prom will take place on May 25" at Giando’s on the Water.
e Ms. Fitzmaurice reported that the trip to Italy was a huge success.
e Graduation will be on June 23™ at LaGuardia Community College.

5. Next Meeting
June 14, 2017 at 6:00pm.

6. _Adjournment
Mr. Scott made a Motion to adjourn the meeting. Mr. Brian was second. All were in favor.




Northside Charter High School

Board of Trustees Meeting
June 14, 2017
Minutes

The meeting was held at: 424 Leonard Street, Brooklyn, NY 11222

PRESENT

Kaley Childs Karaffa, Board Chair Matthew Brian, Trustee

Willie Scott, Trustee Jairo Guzman, Trustee

Hammad Graham, Trustee Douglas Giles, Trustee

GUESTS

Lori Fitzmaurice, Executive Director Suzanne Curran, Principal, via phone conference
Mary Kenny, Minutes Transcriber Sergio Davila, Assistant Principal

Li’Esha Garcia, CSBM

The meeting opened at 6:00pm.

1. Executive Committee
a. Approval of Agenda
Mr. Scott made a motion to approve the Agenda. Mr. Brian was second. All were in favor.

b. Approval of May Board Minutes
The May Board Minutes were circulated, updated and finalized based on comments. Mr. Scott made a
motion to approve the May 2017 Minutes. Mr. Brian was second. All were in favor.

c. Strategic Plan — Next Steps

Ms. Karaffa reported that the Board reviewed and finalized all goals, priorities, and initiatives and spent
significant time reviewing the plan during the Board retreat. Ms. Sutter will meet with Ms. Fitzmaurice
and members of the staff to finalize the timeline for implementation. The timeline will be presented to
the Board for review and approval during the July 2017 Board meeting. Mr. Scott made a motion to
approve the Strategic Plan. Ms. Karaffa seconded. All were in favor.

d. 2017-2018 Board Meeting & School Calendar

Ms. Karaffa reported that from discussions with Ms. Fitzmaurice who presented comments from staff
that Wednesdays are difficult for staff, students and parents to attend the meetings because students are
dismissed early; therefore, based on the desire for further engagement, the Board has decided to move
Board Meetings to the second Tuesday of the month. Ms. Karaffa made a motion to approve the Board
Meeting Calendar for 2017-2018. Mr. Scott seconded. All were in favor.

Ms. Curran reviewed the number of school days and professional development days in the 2017-2018
School Calendar with the Board. Ms. Karaffa made a motion to approve the School Calendar. Mr. Scott
seconded. All were in favor.



e. 2017-2018 Organizational Chart

The Board reviewed and discussed the Organizational Chart, which was discussed at last month’s
meeting and included the addition of a new Development Manager and Director of Instruction in line
with our Strategic Plan and goals to increase academic rigor. The Board discussed that the position of
Director of Instruction will support the principal and SPED Department and oversee pedagogical
personnel. Mr. Scott made a motion to approve the 2017-2018 Organizational Chart. Mr. Brian
seconded. All were in favor.

f. 2017-2018 Board Officer Elections
The Board proposed the following slate of officers for 2017-2018:
Kaley Karaffa, nominated for Board Chair
Douglas Giles, nominated for Vice Chair
Hammad Graham, nominated for Secretary
Matthew Brian, nominated for Treasurer
Mr. Scott made a motion to approve the nominations. Mr. Brian seconded. All were in favor.

g. Administration Evaluations

Ms. Fitzmaurice reported that 360-degree evaluations have been completed for the Principal and
Director of Operations, and that the next steps will be an analysis for next year’s goal settings. The
finalized reports will be shared with the Board by the July Board meeting. . Ms. Karaffa said she had
reviewed preliminary reports with Ms. Fitzmaurice.

h. Executive Director Year-End Evaluation

Ms. Karaffa reported that she will be sending the year-end evaluations of the Executive Director to the
Board and key staff members. The data will be used to develop goals for Ms. Fitzmaurice for 2017-
2018.

i. Board Evaluation
Pasek Consulting will assist the Board in its annual self-evaluation using the form approved by the
Board.

j. Legal and Governance Review in Progress

Ms. Karaffa explained that Cliff Schneider reviewed employment agreements and will be reviewing the
Student Life Guide, Personnel Guide, Teacher’s Handbook, Bylaws, and Financial Policies and
Procedures. CSBM will also review the Financial Policies and Procedures. Ms. Fitzmaurice will work
with the Restorative Task Force next week on Student Life Guide and bring recommendations for the
Board to review and approve.

2. Finance Committee

a. Monthly Financial Review for May

Ms. Garcia reviewed May’s financial reports.. There were no major changes in revenue and the final
invoices were submitted. Personnel expenses decreased due to one termination. Education expenses
decreased and professional services expenses decreased. Overall, it is expected that we will have a
surplus of $518,347.

b. 2017-2018 Budget Review And Approval



Ms. Fitzmaurice presented the budget narrative. In summary, Revenue will have no fundraising forecast
until track record is established. Expenses will increase due to new administrative staff positions on the
Organization Chart and the hiring of new instructional staff. She also explained the increase in spending
on new technology to be utilized across departments. Ms. Karaffa made a motion to approve the 2017-
2018 budget. Mr. Scott seconded. All were in favor.

Financial Support Services Proposals — CSBM & Kiwi Partneres

The Board reviewed and discussed the proposals at last month’s meeting. The proposal from Kiwi
Partners would require additional fees to allow for an introductory review of our financial status and
procedures, and be more expensive than CSBM. Mr. Brian discussed the additional advanatage of
remaining with CSBM due to the level of service and continuity of service and history with the School.
Ms. Karaffa noted that we were unable to attain a third bid for this service after reaching out to multiple
service providers. Ms. Karaffa made a motion to approve the proposal from CSBM. Mr. Brian seconded.
All were in favor.

Pasek Retainer and Proposal

Ms. Karaffa reviewed the Pasek proposal for governance and academic advising support including
overseeing metrics and implementation of the strategic plan, Board governance and goal setting, as well
as support for our annual reports and managing our next charter renewal application process. Ms. Scott
made a motion to approve Daniel Pasek Consulting Retainer. Mr. Brian seconded. All were in favor.

Retainer for Principal Search

Ms. Fitzmaurice presented four bids for consultant services in the search for a principal and said that
Elyse Barbell from Growth for Good comes highly recommended, has a long tenure in the industry and
has a pool of candidates. The Board discussed each proposal. Mr. Scott made a motion to approve Elyse
Barbell, Consultant. Mr. Brian seconded. All were in favor.

3. Board Development

a. Board Member Recruitment

Board Match New York — June 7%

Ms. Fitzmaurice updated the Board on the successfulness of event. Over 300 people attended, and she
came back with many prospective candidates from many backgrounds. Ms. Karaffa reported she is in
contact with the candidates for interviews and vetting for Board candidacy.

Board Prospect
Ms. Karaffa reported that Boardprospect.com has not yielded many fruitful candidates, and, therefore,
for the $500 a month fee, she recommends that we don’t renew our service license with them.

b. Board Member Retreat Recap

Ms. Karaffa reported that Ms. Sutter and Mr. Pasek facilitated the annual Board retreat, which included
discussions over short and long-term strategy and goals for growth. The Board discussed progress made
on strategic discussions, and how it will impact its governance and policy decisions.

c. Trustee Donation Policy
Ms. Karaffa reported the Board reviewed and discussed the policy during the Board retreat. She said the
Board Chair will have a conversation yearly with each Trustee to set a personal goal for a meaningful
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gift, and the Board’s goal is 100% participation in donation. Mr. Scott reported how the policy will
promote the school’s fundraising and development goals. Mr. Scott made a motion to approve the
Trustee Donation Policy. Mr. Brian seconded. All were in favor.

d. Resignation of Jairo Guzman

Ms. Karaffa presented the resignation of Mr. Guzman to the Board and said that he has been
instrumental with families, staff and administration and his leadership will continue to inspire us in the
future. Ms. Fitzmaurice presented Mr. Guzman with a plaque of appreciation for his service.

4. Education and Accountability

Ms. Karaffa reported that she and Ms. Fitzmaurice have been discussing ways to further improve the
dashboard providing the Board with a high level overview of metrics and data to inform policy and
governance. Ms. Fitzmaurice will work with Mr. Pasek and Ms. Sutter on creating a user-friendly
document.

a. Education Update
Graduation Data/College Acceptances
Ms. Curran will forward final graduation and college acceptance information to the Board.

b. Attendance/Discipline

Ms. Fitzmaurice reviewed the dashboard data for May. She said there is a correlation between absence
rate and failure rate and hopes to hire a new attendance coordinator. Intervention needs to be consistent
and part of the Strategic Plan. Most expulsions were due to drug offenses, and Ms. Fitzmuarice reported
that it is an area of focus for review and planning over the summer.

¢. Upcoming Events
Graduation will be on June 23" at LaGuardia College.

5. Next Meeting
July 11, 2017 at 6:00pm.

6. Adjournment
Mr. Scott made a Motion to adjourn the meeting. Mr. Brian was second. All were in favor.
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/05/2017 » Last updated: 07/28/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

To recruit Economically Disadvantaged
Students, NCHS focuses on outreach in high
need neighborhoods throughout the
Community School District and other areas
that connect directly on public transportation
lines. In addition to placing advertisements
in bus shelters throughout the school’s
target neighborhoods, Northside’s
Recruitment Coordinator attends school fairs
at both public and non-public schools to
recruit student candidates for each grade on
a year-round basis. The recruitment strategy
entails mapping out locations of all junior
high schools in the community ("feeder
schools") as well as other districts. All of the
materials presented at the school visits
stress Northside’s policy of conducting a
blind lottery and special programs to create
an inclusive environment, encouraging
Economically Disadvantaged students to

apply.

To ensure that we are making a substantial
effort to recruit and enroll English Language
Learners, Northside is committed to
canvassing neighborhoods with high
concentrations on non-English speaking
families, starting with communities in our
district. Materials are distributed in Spanish
as well as English, and translators are
provided for information sessions and open
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Describe Plans Toward Meeting Recruitment
Targets 2017-18)

The school does not anticipate making any
significant changes to the established
recruitment efforts for Economically
Disadvantaged students in 2017-18.

The school does not anticipate making any
significant changes to the established
recruitment efforts for English Language



Student
s with
Disabilit
ies

houses. The information presented highlights
the various supports in place to ensure that
ELL students can succeed academically and
socially and that parents can be active
participants in the school community despite
communication issues.

Our efforts to recruit Students with
Disabilities are tied to our overall recruitment
efforts and those for Economically
Disadvantaged students in the sense that we
utilize all outreach efforts as opportunities to
share the many supports we have in place to
ensure the success of special needs
students. The recruitment team is
knowledgeable about the school's special
education and RTI programs and can speak
to interested families about the
comprehensive range of services provided as
well as the inclusive environment.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Retention
Targets 2016-17)

As the vast majority of NCHS students are
Economically Disadvantaged, the entire
school program is focused on closing the
achievement gap between students from
low-income families and their more affluent
peers. Northside ensures that no student is
denied access to learning opportunities and
special initiatives such as college visits
because of an inability to cover the cost.

NCHS provides support to all ELL students so
that they can make sound academic
progress. NCHS offers standalone English as
a Second Language (“ESL’) classes, a
fulltime ESL teacher, and a fulltime speech
pathologist. Our ESL teacher teaches two
ESL courses: one course for beginning
English language learners and one for
students with more advanced English
Language proficiency. Aside from these
stand-alone classes, the ESL teacher also
pushes into general education classes to
support ELL students. NCHS administers the
NYSESLAT at the end of each school year.
This assessment helps NCHS monitor the
language development of our ELL students.
Finally, all ELL students receive a weekly
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Learners in 2017-18.

The school does not anticipate making any
significant changes to the established
recruitment efforts for Students with
Disabilities in 2017-18.

Describe Plans Toward Meeting Retention
Targets 2017-18)

The school does not anticipate making any
significant changes to the established
retention efforts for Economically
Disadvantaged students in 2017-18.

The school does not anticipate making any
significant changes to the established
retention efforts for English Language
Learners in 2017-18.



Student
s with
Disabilit
ies

academic report that is shared with the ESL
teacher. This document is a report of student
progress across all of his/her courses.

NCHS is committed to serving the needs of
Special Education Students. Our Assistant
Principal of Guidance (“AP Guidance”)
coordinates with the New York City Special
Education Collaborative to receive support in
our efforts to serve Special Education
students at NCHS. Our SPED Coordinator
works closely with the AP Guidance to
oversee the SPED program at NCHS.

To serve our Special Education students,
NCHS practices a Collaborative Team
Teaching (“CTT”) model. CTT is in place for
all core subject areas at NCHS, when the
student’s IEP calls for it. In addition to
inclusive general education settings, NCHS
also provides Special Education Teacher
Support Services (SETTS), and speech
pathology for students in need of those
resources. All testing accommodations are
overseen by our guidance department and
SPED coordinator.

NCHS has four full time Special Education
teachers, with each serving as a case
manager for an average of 15 students. As
case managers, our SPED teachers monitor
the progress of students with IEPs and

communicate with families of those students.

SPED teachers also collaborate extensively
with the general education teachers at NCHS
to ensure uninterrupted, quality services are
provided to students with IEPs.

NCHS’s Data Director generates weekly
academic reports for all students. Students
with IEPs receive a weekly academic report
that also reflects their IEP goals. This report
provides a running record of student
progress and is used as a tool to discuss
academic progress with students and their
parents/guardians.

3/3

The school does not anticipate making any
significant changes to the established
retention efforts for Students with Disabilities
in 2017-18.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

37

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

19

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

16

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

0

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

36

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 30
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 25
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 5

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 2
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 2
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Organizational Chart — Northside Charter High School 2016-17

Kaley Childs Karaffa
Board Chair
Board of Trustees

Lori Fitzmaurice

Executive Director

Racquel Brown

Operations Director

Dean
Jason Byrd

School Safety Personnel
George Blair
Louis Cruz
Mayrenes Figuereo
Michael Rock

Technology Manager
Jamal Deas

Attendance Coordinator
Shani Newsome

Office Manager
Sandra Guinta

Student Administration
Manager / Recruitment
Michael Torres

Data Manager
Anthony Penoro

Human Resources Director
Jesenia Rodriguez

Suzanne Curran
Principal

Sergio Davila
Assistant Principal

Erica Abrams

SPED Guidance Counselors
Coordinator Nicole Campbell (11™)
Kaitlin Frangella (9™)
Joyce Ku (12
Joanne Phillippe (10"

SPED Teachers College Guidance
Joseph Carrieri Counselor
Louis D’Angelo Elena Gagliardi

Department Coordinators
Jeffery Bance — Independent

Winston Blackburn — Social Studies/English

Anthony Penoro — Math/Science

Curriculum Specialists
Joshua Otis — Latin
Evan Rutberg — English

Craig Lewner

Cassandra Smith

Teachers

Speech Pathologist
Olga Mastov

Social Worker
Shomari Turner-
Gallagher

ELL/ESL
Michaela Lucey

Kyle Baldus — Science

Scott Boynton — English
Christopher Chatergoon —Math
Jessica Chirico — Social Studies
May Chiu —Science

Lotonia Dalhouse — Phys Ed/Health
Aidan Davis — Music

Emanuele DeBiase — Latin
Amanda Debord — Social Studies
Eva Gambino — Social Studies
Bailey Goldenbaum — Visual Arts
Aleksandr Grigoryan — Science

Renee Hickerson — English
Shakeal Huggins — Math

Samir lbrahim — Perm Sub
Spencer Kogut —English

Marissa Lipovsky — Yoga
Chun—Chuen Li —Math

David Lo — English

Laura Lozito — Social Studies
Samantha Marsala — Phys Ed/Ath Dir
Cynthia Restrepo —Science
Tracey Shen —Math

Jose Valdez — Technology/Media




Public Calendar Northside Charter High School, Northside Admin, Northside Events

Aug 2017 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
30 31 1 2 3 4 5)
6 7 8 g 10 11 12
6pm - NCHS Board [ Last Day of Summer ]

13 14 15 16 17 18 ig
[ Regents Review Day ][ Regents Review Day ]

20 21 22 23 24 25 26
L.New Staff Returns ] L.AII Staff Returns ]

27 28 29 30 31 1 2

[Orientation 9th and ]

[Orientation 11th and

)




Public Calendar Northside Charter High School, Northside Admin, Northside Events Sep 2017 (Eastern Time)
Sun Mon Tue Wed Thu Fri Sat

27 28 29 30 31 I 1 2

[Orientation 9th and ][Orientation 11th and ]
3 4 5 6 7 8 9

L.Labor Day- No School ][First Day of Classes ]
10 11 12 13 14 15 16
5pm - Back to School

17 18 19 20 21 22 23

6pm - NCHS Board L.Rosh Hashanah- No School ]
24 25 26 27 28 29 30

(@nNorthside Family Fall




Public Calendar Northside Charter High School, Northside Admin, Northside Events Oct 2017 (Eastern Time)
Sun Mon Tue Wed Thu Fri Sat
L1 L2 | N L4 L5 | Lse | L7
[Welcome Back Parent ]
8 9 10 11 12 13 14
L.Columbus Day ] 6pm - NCHS Board
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31 1 2 3 4

[Special Schedule

J
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Nov 2017 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
29 30 31 1 2 3 4
[Special Schedule ]
5 6 7 8 ¢ 10 11
5pm - Parent Teacher L.Veteran's Day ]
12 13 14 15 16 17 18
L.I\/Iidterms ][Friday Schedule ]
6pm - NCHS Board 1pm - PD For Staff-
19 20 21 22 23 24 25
[Assembly Schedule- ]C.Thanksgiving Break ]
26 27 28 29 30 1 2
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Dec 2017 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
e e e = s Lr =
- L2 = - L7 | — -
10 11 12 13 14 15 16
6pm - NCHS Board [Holiday Concert ]
17 18 19 20 21 22 23
[Last Day of Classes ]L.Holiday Vacation ]
[Special Schedule ]
24 25 26 27 28 29 30
C.Holiday Vacation ]
31 i 2 3 4 5 6
C.Holiday Vacation ][Return to School ]
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Jan 2018 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
31 | i | 2 3 4 5 6
L.Holiday Vacation ][Return to School ]
7 8 9 10 11 12 13
6pm - NCHS Board

14 15 16 w1y 18 19 20
L.MLK— No School ]L.Finals ]

21 22 23 24 25 26 27
L.Regents Exams )

28 29 30 31 1 2 3
(semester 2 Starts )
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Feb 2018 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat

(28| (25| (30 | . ] =z ] =]
[Semester 2 Starts ]

= = . L7 = L e 20

. EEN EEN (i | EEN ECH S

6pm - NCHS Board

(18 (19 (20 zL 2z EEN (24
L.Winter Break ]

Z5 ] (25| E (28| = | =]




Public Calendar Northside Charter High School, Northside Admin, Northside Events

Mar 2018 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
25 26 27 28 1 2 3
4 5 6 7 8 9 10
[Latin Lupercalia ]
11 12 13 14 15 16 17
6pm - NCHS Board 5pm - Parent Teacher
18 19 20 21 22 23 24
L.Midterms ]
25 26 27 28 29 30 gl
[Snow Day Makeup ][Snow Day Make up ]C.Spring Break ]
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Apr 2018 (Eastern Time)

un ue hu ri a
: (1] (2] : (2] ] : s ] e 1
L.Spring Break ]
& | o | ECH . Gz EEN (i |
6pm - NCHS Board
N ECH G ECH 19 (20 L]
[Spring Musical ][Spring Musical ]
zZ ] EEN (24| 5] (25| E (28|
L29 | (30 | Lt | L2 | Ls | L4 | L5 |
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May 2018 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
29 30 1 2 3 4 5)
6 7 8 g 10 11 12
6pm - NCHS Board [National Honor Society ]

13 14 15 16 17 18 ig
[Athletic Banquet ]

20 21 22 23 24 25 26
[Senior Prom ]L.No School ]

27 28 29 30 31 1 2
C.Memorial Day- No ] [Field Day ]
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Jun 2018 (Eastern Time)

Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 31 1 2
L.Memorial Day- No ] [Field Day ]
- = = . - - Lo
L.Finals ][Lasl Day of Classes ]
10 11 12 13 14 15 16
L.Regents Exams ]
6pm - NCHS Board
17 18 19 20 21 22 23
C.Regents Exams ]
[Graduation ]
24 25 26 27 28 29 30

[Report Card Pick up ]
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