ﬂ Entry 1 School Information

Created: 06/16/2017 » Last updated: 08/01/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# ROSALYN YALOW CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD9

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

116 E 169th St,
Bronx, NY, 10452

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Alec Diacou

Title Founder & Executive Director

Emergency Phone Number (###-###-
HH#HH)

e. SCHOOL WEB ADDRESS (URL) http://www.yalowcharter.org/

f. DATE OF INITIAL CHARTER 06/2014
g. DATE FIRST OPENED FOR 09/2015
INSTRUCTION
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hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The Rosalyn Yalow charter School will eliminate the learning achievement gap for poor urban children—
including special needs students and English language learners—by using an engaging and demanding
curriculum to graduate students at or above grade level in literacy and math.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Qualified Staff Focused on At Risk Students. There are a
significant number of District 9 K-8 students who are
economically disadvantaged, in need of English language
support; and have disabilities and/or require special
Education. To support students with these risk factors, Yalow
Charter School will provide licensed master social workers in
each of its K-2 classrooms.

Variable 2 Robust Response to Intervention. Yalow Charter School will
rigorously address the needs of special education and ELL
students by hiring a dedicated team of 5-11 special
education and ELL teachers , who will be responsible for
managing student caseloads—meeting with individual
students and teachers to improve academic outcomes. In
this way the school will be able to identify at-risk children
and provide appropriate intervention for each of Yalow’s
educational programs. Yalow will hire a director of
assessment as the point person coordinating the prompt
implementation of IEPs.

Variable 3 Quality Curriculum and Pedagogy. Yalow Charter School is
committed to taking full advantage of the New York Common
Core State Standards by utilizing recently developed cutting-
edge curriculum. Yalow will adopt the Core Knowledge
Foundation's Core Knowledge Language Arts (CKLA)
program, recommended by the State Education Department
for K-3, and the Singapore math program for K-5. CKLA
teaches students decoding skills (phonics) and builds their
language comprehension with vocabulary and concepts
using frequent read-alouds. Starting in 4th grade, Yalow will
use the Core Knowledge Sequence. The school will pursue
inquiry based science where students learn to investigate a
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Variable 4

Variable 5

Variable 6

Variable 7

Variable 8

Variable 9

guestion on their own, with teacher guidance. Finally, Yalow
will implement regular arts and music instruction as well as
chess and fencing.

High-Quality Collaborators. To add instructional expertise,
Yalow Charter School has entered into relationships with
high-quality local institutions, including the Bronx Arts
Ensemble, which provides arts, music, and dance programs
to 75 schools in the Bronx, and a U.S. Olympic fencing team
coach to provide fencing instruction.

Meticulous Data-Driven School. Continuous student
assessment is critical to inform differentiated student
instruction and evaluate teaching methods, teachers, and
ultimately the performance of the school. Yalow will utilize
the state-of-the-art STEP assessment system for literacy and
the NWEA MAP system for math assessments of its students.

Comprehensive Professional Development. To bring out the
best in teachers, Yalow Charter School plans for 20-25 days
of professional development (including a Summer Teacher
Workshop); bi-weekly planning meetings for teaching staff;
individual teacher support to implement core lesson plans;
and frequent curriculum development to fully utilize the
American Museum of Natural History as an extension of our
classrooms.

Team Teaching. Yalow Charter School will utilize a team
teaching model that links an experienced teacher with a
teacher with a social worker background in K-2 or a teaching
fellow in the later grades. This two-person team, in
conjunction with the school’s dedicated special education
and ELL teachers supporting classroom teachers, will provide
greater capacity for differentiated individual instruction and
help for modifying small classroom-behavior problems before
they become bigger.

Family Involvement. At Yalow Charter School, family
involvement is critical to the educational experience. To
initiate the family-school relationship, Yalow teachers will
visit every new student’s home at the start of the school
year. To achieve our extremely high expectations, it is crucial
that families motivate their students to do reading
homework, come to school alert and prepared, and follow
the values we promote at Yalow. Finally, we expect to engage
families in the many special arts, music, chess, fencing, and
science events during the school year.

Strong School Culture. Yalow Charter School believes that
building student character (high ideals, high standards, and
high expectations) is a key component of school culture as
well as having good teachers. To this end, Yalow will have a
school uniform policy for its students and insist on courteous
behavior, hard work, and no excuses from both faculty and
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Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

students. In our efforts to develop the whole child—and build
student character—we will promote the disciplined activities
of arts and chess/fencing from the start, letting our students
know that equality of the mind is the only tenet we follow—
everyone can compete, everyone can be successful at
something.

Low Student/Teacher Ratio. The Yalow Charter School model
maintains student/teacher ratios below 11:1 for it first five
years of operation by limiting administrative staff and hiring
11 special education and ELL instructors to increase student
achievement in earlier grades. Extended School Day. Yalow
Charter School will operate a 9-hour school day, 8 a.m. to 5
p.m., using staggered teaching schedules. Arts, music,
chess, and fencing will take place in the school day. Most of
our students will be financially disadvantaged, special
education students, or English language learners who may
also be entering kindergarten 1.5 years behind their peers in
reading and math. The extended day will give our students
the extra time to catch up academically. Homework is solely
reading in grades K-2.

249

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served
k1. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

K 1,2

No

Does the school maintain or operate multiple sites?

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical Phone District/CSD Grades School at Full  Facilities

Address Number Served at Capacity at Agreement
Site Site

116 E 169th

St, Bronx, NY r CSD 9 K-3 No Rent/Lease

10452

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School Alec Diacou
Leader
Operati
onal Monique Evans
Leader
Complia
nce Monique Evans
Contact
Complai
nt Alec Diacou
Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No

the school’s charter during the
2016-17 school year? (Please

include approved or pending

material and non-material

charter revisions).
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o. Name and Position of Alec Diacou, Founder & Executive Director

Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Rl

Date 2017/08/01

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 07/12/2017 » Last updated: 07/21/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000083429&year=2016&createreport=1&allchecke

d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&staffcounts=1&naep=1&
elemELA=1&elemMATH=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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Entry 3 Progress Toward Goals
Created: 06/29/2017 » Last updated: 08/01/2017

25 |

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Goal - Met or Not Met If Not Met, Describe
Efforts School Will
Take

Measure Used to
Evaluate Progress
Toward Attainment of

Academic Student
Performance Goal

75% of students who
have attended the

Goal

New York State ELA
exam

Academ school for at least Please note: This
ic Goal one year will score at goal is not yet
1 Levels 3 or 4 on the applicable. In 2016-
New York State ELA 17, RYCS only
exam. enrolled students in
grades K-2.
Students will gl)t(e;/vaork State ELA
outperform CSD 9
[0)
Academ students by 10%, as Please note: This
. measured by the .
ic Goal goal is not yet
percentage at Levels .
2 . applicable. In 2016-
3 and 4 in the same
17, RYCS only
grades on the state ,
enrolled students in
ELA exam.
grades K-2.
Each year, each
grade-level cohort of
students will reduce New York State ELA
by one half the gap exam
between the
Academ percentage at Level Please note: This
ic Goal 3 and 4 on the goal is not yet
3 previous year’s state applicable. In 2016-

ELA exam and 75

17, RYCS only
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Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

percent at Level 3
and 4 on the current
year’s state ELA
exam.

75% of students who
have attended the
school for at least
one year will score at
Levels 3 or 4 on the
New York State
mathematics exam.

Students will
outperform CSD 9
students by 10%, as
measured by the
percentage at Levels
3 and 4 in the same
grades on the state
mathematics exam.

Each grade-level
cohort of students
will reduce by one
half the gap between
the percentage at
Level 3 and 4 on the
previous year's state
mathematics exam
and 75 percent at
Level 3 and 4 on the
current year’s state
mathematics exam.

75% of students who
have attended the
school for at least
one year will score at
Levels 3 or 4 on the
New York State 4th
grade science exam.

Yalow students will
outperform the local
school district by
10%, as measured by
the percentage at

enrolled students in
grades K-2.

New York State
mathematics exam

Please note: This
goal is not yet
applicable. In 2016-
17, RYCS only
enrolled students in
grades K-2.

New York State
mathematics exam

Please note: This
goal is not yet
applicable. In 2016-
17, RYCS only
enrolled students in
grades K-2.

New York State
mathematics exam

Please note: This
goal is not yet
applicable. In 2016-
17, RYCS only
enrolled students in
grades K-2.

New York State 4th
grade science exam

Please note: This
goal is not yet
applicable. In 2016-
17, RYCS only
enrolled students in
grades K-2.

New York State 4th

2/7



Academ
ic Goal
8

Levels 3 and 4 on the
state 4th grade
science exam. Yalow
students will
outperform the

local school district
by 10%, as
measured by the
percentage at Levels
3 and 4 on the state
4th grade science
exam.

grade science exam

Please note: This
goal is not yet
applicable. In 2016-
17, RYCS only
enrolled students in
grades K-2.

2. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
9

Academic Student
Performance Goal

Each year, the school
will attain a

status of “In Good
Standing” under

the state’s
accountability
system.

Measure Used to Goal - Met or Not Met
Evaluate Progress
Toward Attainment of

Goal

New York State
Accountability
System

Met

3717

If Not Met, Describe
Efforts School Will
Take

To meet the goal for
the 2017-18 school
year, guided reading
instruction has been
hard-scheduled as an
integral part of the
reading program.
Teachers will receive
additional training on
the components of
the STEP assessment
and in effective
guided reading
instruction, including
how to effectively
teach phonemic
segmentation, how to
teach inferencing,
etc. Saturday
Academy classes will
be focused on



Academ
ic Goal
10

At the end of each
year, the average
percentile ranking
will be at least 50%

in reading and math.

NWEA MAP

417

Not Met

improving decoding
and word attack
skills.

Additionally, students
who are performing
below grade level in
Reading will receive
RTI support in their
classrooms on a
weekly basis. RTI
small groups will
consist of no more
than five students.

To support students
with meeting the
math goal for next
year, Yalow has
reconfigured classes
to create smaller
class sizes in second
grade to facilitate
learning with the
assistance of two
teachers in each
class. Yalow has also
purchased
supplemental
instructional
resources to target
instruction to the
needs of students.

Additionally, we have
created a hierarchical
system of assessing
students from exit
tickets, unit
assessments, and
interim assessments.
Based on the data,
each student will
receive RTI support in
small groups of 3-5
students. Our math
specialist is using this
assessment data to
develop remediation
curriculum materials.

To ensure this goal is



Academ
ic Goal
11

At the end of each
year, 100% of
students will have
achieved their
growth target in
reading and math
based on mean
growth in the latest
norming study for
students starting in
the same 10 point
Rasch unit (RIT)
block.

NWEA MAP
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Not Met

met for the 2017-18
academic year, we
have established
SMART goals to
improve curriculum,
staff, and student
outcomes. For the
2016-17, the school
hired a new Principal
to provide
instructional
leadership for the
teaching staff, and
she has been and will
continue to be
instrumental in
supporting this work.

In addition, we will
take the following
corrective steps:

1. Increase grade-
level meetings
among teachers;

2. Increase classroom
materials and
resources to improve
our academic
outcomes;

3. Update the math
curriculum scope and
seguence;

4. Utilize a
hierarchical
assessment
framework to collect
data that will inform
instruction;

5. Increase
professional
development hours
to enhance teacher
skills on interpreting
data;

6. Set targeted goals
for each student
using NWEA baseline
data and monitor
student progress
toward goals;

7. Continue the use
of teacher evaluation



Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

3. Do have more academic goals
to add?

4. ORGANIZATIONAL GOALS

No

6/7

rubrics that include
teacher performance
expectations,
objectives and goals;
8. Systematically
review and monitor
teachers’
implementation of
math lessons; and

9. Use the math
lesson plan feedback
form as a guide.



2016-17 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4

Org Goal 5

5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS

2016-17 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not If Not Met,
Evaluate Progress  Met Describe Efforts
School Will Take

Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5
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ﬁ Entry 4 Expenditures per Child

Created: 07/25/2017 « Last updated: 08/01/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 4690075
Line 2: Year End FTE student enrollment 248

Line 3: Divide Line 1 by Line 2 18900
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2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 221087
Line 2: Management and General Cost 425540
(Column)

Line 3: Sum of Line 1 and Line 2 646627
Line 5: Divide Line 3 by the Year End 2606

FTE student enroliment

Thank you.
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Rosalyn Yalow Charter School
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 4,535,074 1,868,526 - - 834,135 7,237,735
Total Expenses 4,521,715 1,366,236 - 40,000 1,150,179 7,078,130
Net Income 13,359 502,290 - (40,000) (316,044) 159,605
Actual Student Enroliment 317 57 374

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
District of Location $14,027.00 3,639,917 1,119,952 - - 673,229 5,433,098
School District 2 (Enter Name) - - - S 5 -
School District 3 (Enter Name) - = = - - -
School District 4 (Enter Name) - - = = 5 -
School District 5 (Enter Name) -

3,639,917 1,119,952 673,229 5,433,098

Special Education Revenue [ -1 462,369 | -1 -1 -1 462,369
Grants
Stimulus - - = = 5 -
Other - = S s - -
Other State Revenue 703,322 213,180 - - 125,424 1,041,927

TOTAL REVENUE FROM STATE SOURCES

4,343,239 1,795,501 798,654 6,937,394

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - 14,000 - - - 14,000
Title | 117,912 36,280 - - 21,809 176,000
Title Funding - Other 7,309 2,249 - - 1,352 10,910
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 125,221 52,529 23,161 200,910
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 38,522 11,853 - - 7,125 57,500
Erate Reimbursement 28,092 8,643 - - 5,196 41,931

Interest Income, Earnings on Investments, - - = o - -
NYC-DYCD (Department of Youth and Community Developmt.) - - = o - -
Food Service (Income from meals) - - = = 5 -
Text Book - = = s 5 -
Other Local Revenue -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 66,614 20,496 12,321 99,431

4,535,074 1,868,526

TOTAL REVENUE 834,135 7,237,735




EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other - Staffing

No. of Positions

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other - Non-Instruct
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology

1.00 117,858 21192 15,450 154,500

2.00 218,255 39,245 - 257,500

1.00 80,098 14,402 10,500 105,000

1.00 19,000 9,500 66,500 95,000

7.00 5 5 415,267 415,267

435,211 84,339 507,717 1,027,267
30.00 1,641,492 295,158 5 1,936,650

4.50 = 345,000 5 345,000

11.00 476,602 85,698 5 562,300

4.00 25428 4,572 - 30,000

= 156,557 28151 5 184,708

[ 50 2,300,079 758,579 3,058,658
2.50 59,500 17,000 8,500 85,000

5 5 5 700 700
3 59,500 17,000 9,200 85,700
[ e 2,794,790 859,918 516,917 4,171,625
241,933 74,439 44,747 361,120

280,588 86,333 51,897 418,817

57,571 17,714 10,648 85,933

580,002 178,486 107,292 865,870

3,374,882 1,038,404 624,209 5,037,495

- - 164,750 164,750

5 5 25,000 25,000

4,422 1,360 818 6,600

- 15,000 - 15,000

80,059 24,633 14,808 119,500

84,481 40,994 205,375 330,850

5 5 5500 5500

99,827 17,950 - 117,777

5 2,025 - 2,025

72,724 13,076 5 85,800

6,700 2,061 1,239 10,000

3,559 1,095 658 5312

73,270 20,864 11,122 105,256




Student Testing & Assessment 12,680 2,280 - - - 14,960
Field Trips 2,543 457 - - - 3,000
Transportation (student) = = - - - -
Student Services - other 8,476 1,524 - - - 10,000
Office Expense 20,046 6,168 - - 43,668 69,882
Staff Development 101,711 18,289 - - - 120,000
Staff Recruitment 59,626 18,346 - - 11,028 89,000
Student Recruitment / Marketing 7,628 1,372 = - - 9,000
School Meals / Lunch 10,171 1,829 - - - 12,000
Travel (Staff) 1,005 309 - - 186 1,500
Fundraising - - - 40,000 - 40,000
Other - Operations - - - - 51,910 51,910
TOTAL SCHOOL OPERATIONS 479,965 107,646 40,000 125,311 752,922
FACILITY OPERATION & MAINTENANCE
Insurance 24,238 7,458 - - 4,483 36,179
Janitorial = = = - - -
Building and Land Rent / Lease 480,132 147,730 - - 88,804 716,666
Repairs & Maintenance 40,197 12,368 - - 7,435 60,000
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 37,819 11,637 - - 6,995 56,451
TOTAL FACILITY OPERATION & MAINTENANCE 582,387 179,192 107,717 869,296
DEPRECIATION & AMORTIZATION - - - - 87,567 87,567
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -
TOTAL EXPENSES 4,521,715 1,366,236 40,000 1,150,179 7,078,130

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

REGULAR
EDUCATION

317

SPECIAL
EDUCATION

57

TOTAL ENROLLED

374

317

7

374

' N




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when licabl

Enroliment: GenEd 374 @ FY18 rate $14,527

SpEd @ 57 students

NYSTL, NYSSL, NYSLIBL, Facilities funding, Non-Per Pupil Additional State Funding

Based on $1,000 for students in over 60% category.

Based on enrollment x $500/student

Title Il funding

Contributions

Erate

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Executive Director

Principal, Dean of Students

Director of Assessment

Director of Operations

Office Clerk x3, Office Manager, Fiscal Associate, Front Desk Support, Asst to Principal

Teachers, teacher social workers, teaching i its

SpEd teachers

ELL, Literacy coach, Fencing instructors, Chess instructors

Part-time aides

Stipends, bonuses

Custodians

Bonus

Taxes

Benefits

401k match + fees

Annual Audit, Financial Management Consultant

Legal

Payroll fees

SpEd collaborative

Academic consultant, Arts consultant

Board expenses

Supplies, NYSTL/NYSSL/NYSLIB

Supplies

Textbooks

Non-capitalized furniture

Phone

Student software, internet, technology services, website maintenance




Testing & assessment

Field trips

Uniforms, parent outreach

Suuplies, postage, printing/copying, staff events

Professional Development, tuition reimbursements

Recruitment

Recruitment, marketing

School food

Staff travel

Fundraising consultant

Bank fees, contingency

Insurance

Rent (including deferred rent)

R&M

Utilities

Depreciation




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Dr. Sandra Hayes

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Rosalyn Yalow Charter
School

1.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Vice Chairman

Is the trustee an employee of any school operated by the Education Corporation?
Yes X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

NONE

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)
NONE

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself
NONE

Please write “None” if applicable. Do not leave this space

hlankNNNF




i

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the | immediate family member St Tak
business with | conducted business of household holding an eps aken
the school(s) conducted | interest in the organization to A\_r0|d
NONE NONE conducting business with Conflict of
NONE the school(s) and the interest
nature of the interest NONE

Please|write “Nonk” if applicable. Do noNONEe this spyce blank.

4

Airty Hogor

Sand July 11, 2017

Signature Date

Please note that this document is considered a public record and as such, m i
- , may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephone:




Disclosure of Financial Interest by a Current or Proposed Charter School l
Education Corporation Trustee |

Trustee Name:

Wi Nlawk,  “hakéen

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

'.2-,;5&1»; f\/aIDLJ CLM‘“}GF Sc;}\ac?)

T

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representalive). '—5 o r_& MQM r .
E,&{u cotion onmm) FHe e

2. Is the trustee employee of any school operated by the Education Corporation?
__Yes _{/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your slart date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Quesucns 2-4
above, you need nol disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
: yourself
Piea M{qﬂ&.ﬂ fapplilahl




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real eslate trust, non-profit organization, or olher organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediale family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, wrile

None.
Organization | Natureof | Approximate | Name of Trustee and/or
conducting business value of the | immediate family member | Steps Taken
business with | conducted business | of household holding an :
. : to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with ulnterest

the school(s) and the
nature of the interest

| | | |
S iy

Signature Date 7 7

Please note that this document 15 considered a public record and as such. may be made available to
mambers of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redactad

Business Telepl
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Shirley J. Saunders

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

___Rosalyn Yalow Charter
School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Secretary

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Nature of Financial
Interest/Transaction

Date(s)

None
Please w

None

None

rable. Do not leave

None
this space blank.

rite “None” if appli




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with conducted business of household holding an P :
. . Lo to Avoid
the school(s) conducted interest in the organization .
. ; . Conflict of
conducting business with Interest
the school{s) and the
nature of the interest
None None None None
Ngnkzase write| “None” if dpplicable. D not leave this space blank.

Shirley J. Saunders June 03, 2017
- - .

R s p o 7 , o T

Signatu TGM% ; /7/" C Age i{u{a,ﬂé gt Date i)é{,»m,... O, et /7
s /’ L

Please note that this docZant is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacfed.




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

’Ben'!nmin \/oJm

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

'Ra.sg\hlh S. \/ch)J C!\Mfw So{saol

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

o—
h‘hj 83

2. Is the trustee ,an employee of any school operated by the Education Corporation?
Yes ./ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes »/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Moy
I




| l |

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an ke
. : Rl to Avoid
the school(s) conducted | interest in the organization :
. - : Conflict of
conducting business with Interast
the school(s) and the
nature of the interest
Mo,
f//"—W% el 3 2013
Signature / Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep

Business Addre

E-mail Address

Home Telephor

Home Address:
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

JoN WwW. Chec

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

FoS i YALiW ChArRTek School

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). C/H’
A AN

2. Is the trustee ap employee of any school operated by the Education Corporation?
Yes 1ZN0

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
N’Q’Mﬁ-v ‘ite “None"” if applivable. Do not leave| this space blank.




| l | |

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship

between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization .
. : ; Conflict of
conducting business with lhtarast
the school(s) and the
nature of the interest
dease|\write “Non” if applicable. Do not leave this spyice blank.
NoN g

-:!:ull—l b, 2]

Date

L ——

Please note that this document is considered a public record and as such, may be made avaifable to
members of the publi ' i
provided below wil

Business Tele

Business Add

E-mail Addres



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Gregoria Feliciano

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Roslyn Yalow Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Education Committee Member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X_ No

If Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutionat
partner of the charter school(s) governed by the Education Corporation?

Yes _ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

NONE




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household holding an £ ;’ Avoid
the school(s) conducted | interest in the organization Confilict of
conducting business with Interest
the school(s) and the

nature of the interest

NONE

i (o -
%“\g %//( d e =) 7*25 -—/7

Signature {/ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Addr:

E-mail Address

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Miguel Angel Balbuena

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):
Roselyn Yalow Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Chair of the Education Committee

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X ___No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
NONE

Please wyite "None” if applitable. Do not leave this space blank.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Serres Totkuits
business with conducted business of household holding an topAvoid
the school(s) conducted interest in the organization .
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE
Pleasq write “None” if applicalble. Do not leave this splace blank.
/4 //,Z 9; /7117
Signatyre Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Tele
Business Add
E-mail Addres
Home Telepho

Home Addres




" Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

VAN

| e

—\
—

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

/EDSL\\‘N' k{lum/\/ CHJ\{ZTL’Q SC%O@L

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

. Is the trustee an employee of any school operated by the Education Corporation?
Yes 4 No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

____Yes %No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial

Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

N%IW write "Iy\g;w)z/iéapplicabIe./b)/}ol’?)dtyfeave th)\s}sg:M{D’Iank.




o | B | I ]

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stems Taken
business with | conducted business of household holding an tc?Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with —
the school(s) and the
nature of the interest
Please|write “Nonle” if applicable. Do not leave this spfice blank.
NoNvE | NONE| VonE NV oNE NoxE

Signatu patef ’
_Pféase note thatThis document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telg
Business Add
E-mail Addres
Home Teleph¢

Home Addres
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5. Number of Voting Members 9
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School
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7. Number of Board Meetings 12
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4/4



ﬁ Entry 10 - Board Meeting Minutes

Created: 07/21/2017 » Last updated: 08/01/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the http://www.yalowcharter.org/board-minutes/

Monthly Board Meeting Minutes
which are posted on the School's
web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10956907/wNFCVDEE]JA/
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Rosalyn Yalow Charter School
Board of Trustees Meeting
Minutes

Tuesday, July 19, 2016
116 E. 169" Street
Bronx, New York 10452
Trustees Present
John W. Carr, Gregoria Feliciano, Ivan Lee, Shirley Saunders, and Benjamin M. Yalow.
Michael Rosen participated by Skype. Alec Diacou, Executive Director, Monique Evans,
Operations Manager, and Collin Rosen of CSBM were also in attendance.
Call to Order
The meeting was called to order at 6:30 pm. A quorum was present.

Adoption of Agenda

The Agenda was adopted.

Executive Session

Financial Report

Monthly Report. Collin Raymond of CSBM presented the financial report, including that

* Finances are wrapped up for the school year ending 6/30/16.
The Preliminary audit was done. Back up documentation and Annual Report to the State is
due at the beginning of August. The final audit will be August 22, 2016-August 23, 2016.

Dean

Dean of Culture. The Dean of School Culture was introduced. He has a Social Work
background and was referred by Shanye Evans. Dean Nash is invited to the next meeting.

Employee Handbook

The board reviewed the employee handbook. The board suggested changes to the
handbook. It was suggested that the policy was revisited and reworded. Once the changes
are made, the handbook is approved.

* Change 10.5 months to Instructional
* Change 12 months to Administration

Health Insurance
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We have moved to Oxford Health Insurance because the rates are cheaper and a better fit
for our employees. The board approved the new Health Insurance plan.

Family Handbook

Questions arose regarding the Academic Policy and suggestions were made to strike the
academic policy. The Board requests that the Discipline of bus incident be reworded making
it clear who handles the discipline.

Executive Director Report

Mr. Diacou spoke about finalizing the letter to the lawyer regarding the incident with the
school. This should be done by September.

New Business

None

Adjournment.

The meeting was adjourned at 8:25 pm.
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Wednesday, August 31, 2016, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

John W. Carr, Gregoria Feliciano, Sandra Hayes, Shirley Saunders, and Benjamin M. Yalow.
Michael Rosen participated by Skype. Alec Diacou, Executive Director, and Yvonne Booker-Byers,
Interim Principal were also in attendance.

Call to Order
The meeting was called to order at 6:45 pm. A quorum was present.
Adoption of Agenda

The Agenda was adopted.

Approval of Minutes

The draft Minutes for the Meetings held on June 21 and July 19, 2016, upon a motion duly made
and seconded, were unanimously approved.

Election of Trustees, Officers, Executive Committee

The trustee set forth on Annex A, upon a motion duly made and seconded, were unanimously
elected to the terms set forth therein.

The trustees set forth on Annex A, upon a motion duly made and seconded, were unanimously
elected to the offices set forth therein.

The trustees set forth on Annex A, upon a motion duly made and seconded, were unanimously
elected to the Executive Committee.

Principal Appointment

Mr. Diacou, Executive Director, and Ms. Booker-Byers, Interim Principal, reported on the
recommended candidate for principal of the school. Based on such report, the Board, upon a
motion duly made and seconded, unanimously adopted the following resolution:
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Resolved that the Board of Trustees hereby appoints Ms. Lette A. Belle as Principal for the
Rosalyn Yalow Charter School reporting to the Board of Trustees on the terms and for the
salary as set forth in the information provided to the Board, including the draft letter of
employment and principal search and job description summary, with such changes and
modifications thereof that the Chairman of the Board of Trustees shall negotiate and/or
approve, and the Chairman and such officers and employees of the Charter School designated
by him shall undertake such other actions necessary and appropriate in connection therewith
including filings with the State of New York Department of Education, revisions to the
policies of the Charter School, subject to such further approval by the Board of Trustees as
may be required by law or deemed appropriate by the Chairman, in each case such actions
being hereby approved.

Charter School Business Management Agreement

Mr. Diacou, Executive Director, reported on the performance of Charter School Business
Management (“CSBM”) and the proposed agreement for its continued engagement for the current
fiscal year. After a discussion and review of possible changes in the outsourcing of the services
provided by CSBM and the hiring of additional accounting and financial staff in future years, the
Board, upon a motion duly made and seconded, unanimously adopted the following resolution:

Resolved that the Board of Trustees adopts and approves the Professional Services
Agreement between the Rosalyn Yalow Charter School and Charter School Business
Management Inc. (“CSBM”) in the form provided to the Board, with such changes and
revisions thereto as are recommended and agreed to by the officers of the School (the
“Agreement”) and authorizes the Executive Director to execute and deliver such Agreement
on behalf of the School and further authorizes him or his designee to perform and implement
the terms of the Agreement, including by making or authorizing of payments to CSBM
pursuant to the terms of such Agreement.

Executive Session - Bonuses

The board went into executive session to discuss the performance of certain employees and the
award of bonuses and other related payments, and upon a motion duly made and seconded,
unanimously adopted the following resolution:

Resolved that the Board of Trustees adopts and approves the bonuses and payments to
employees and former employees set forth in the memo dated the date hereof and previously
discussed with the Board of Trustees.

Interim Principal Report
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The Chairman reported on the performance of Ms. Booker-Byers as Interim Principal highlighting
her critical role in the success of the first year of School operations and praised her willingness to
take on the additional role of interim principal in addition to her responsibilities as Director of
Assessment. The Executive Director expressed his own appreciation of Ms. Booker-Byers
exceptional performance. The Board, upon a motion duly made and seconded, unanimously
adopted the following resolution:

Resolved that the Board of Trustees acknowledges the commendable service of Ms. Yvonne
Booker-Byers in serving as Interim Principal, in addition to her continuing commendable
service as Director of Assessment, pending the recruitment and hiring of a new permanent
Principal; and ratifies the agreement previously authorized by the Board of Trustees providing
for her service and supplemental compensation as Interim Principal, and all actions taken in
connection therewith.

Ms. Booker-Byers received a thundering round of applause from all attending the meeting.

Ms. Booker-Byers reported on the Summer Program for students facing retention in their existing
grade, the Summer Teacher Workshops and the hiring of additional and replacement staff. She
noted that all the new hiring had been completed except for an additional Special Ed and English
Language teachers. She also reported on the difficulty of finding qualified teacher — social workers.

Executive Director Report

The Executive Director reported on the following items.

*  Rewisions to the Family Handbook. Mr. Diacou reviewed certain revisions to the Student and
Family Handbook that had been requested by the NYS Department of Education and
distributed to the Board of Trustees, and upon a motion duly made and seconded, the Board
unanimously approved such changes.

*  Notice of Claim. Mz. Diacou reported that the School had received a Notice of Claim of
Quintin Chisholm, a student at the School, and his mother, seeking damages related to the
incident reported to the Board at a prior meeting. The Notice, he reported, had only been
recently received and was being reviewed by counsel and would be provided to the School’s
insurer.

*  Other Items. Mr. Diacou reported on additional donations of furniture from Riverdale
Country School, the costs of installing new white boards in the classrooms, the request for
additional tuition stipends for Teacher-Social Workers attending the Relay program and the
status of the Riverdale Mental Health satellite office at the School.
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New Business

There was no new business
Public Comment

There were no public comments

Adjournment

The meeting was adjourned at [8:00 pm]

[Submitted by

Shirley Saunders, secretary
Approved by Board of
Trustees on September XX,

2016]
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Annex A

The Rosalyn Yalow Charter School

Election of Trustees, Officers and Executive Committee

I. Class Schedule of Board of Trustees and Term End Date
Class A Class B Class C
September 1, 2017 September 1, 2018 September 1, 2019
John W. Carr Gregoria Feliciano William Jackson
Sandra Hayes Micheal Rosen Ivan Lee
Benjamin Kearney Shirley Saunders William Scribner
Ben Yalow

II. Officers
Chairman John W. Carr
Vice Chairman Saundra Hayes
Treasurer Michael Rosen
Secretary Shirley Saunders

III.  Executive Committee
John W. Carr
Saundra Hayes
Michael Rosen
Shirley Saunders
Ivan Lee
Ben Yalow

August 31, 2016
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, September 19, 2016, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

Gregoria Feliciano, Sandra Hayes, Bill Jackson, Ivan Lee, Shirley Saunders, and Benjamin M. Yalow.
Michael Rosen participated by Skype. Alec Diacou, Executive Director, and Letta Belle, Principal,
Monique Evans, Operations Manager, Collin Raymond, CSBM were also in attendance.

Call to Order

The meeting was called to order at 6:35 p.m. A quorum was present.
Adoption of Agenda

The Agenda was adopted.

Finance Report

FY15-16 year-end net income was $893,647 which is $883,727 ahead of budget, due largely in part
to the increased DYCD grant of $331,000 and under-spending in most categories. This report
reflects the unaudited close of the year. As mentioned, overall budget lines shows a trend of under-
spending, with lower costs in staffing, medical/dental insurance, technology, facility operations, and
contingency contributing most significantly. Student enrollment numbers have been updated to
reflect the final year reconciliation. While student population is higher than budgeted, the SPED
enrollment is much lower which contributes a greater negative effect on the revenue. Some changes
may still occur based on findings from the audit firm.

Principal Report

Principal Belle reintroduced herself to the board, and gave an overview of her first week at the
school, indicating she wants to improve student NWEA math and STEP Literacy scores. She will
assist teachers to use of Singapore math and CKILA scope and sequence in classroom lessons.
Principal Belle has spent her first week learning our facility and observing teachers. Her focus will be
math instruction and developing a community of readers. Working on student conduct, classroom
culture, and use of positive reinforcement. Principal Belle wants more parental participation,
especially encouraging parents reading 15 minutes a day to children; parents are our reading partners.
Plans to implement a program for students to earn points toward awards—DBarnes & Noble gift
cards— as an incentive for reading. Working to get teachers on same page.

The board expressed its appreciation to Principal Belle for taking the time to learn the facility and
surroundings, and partnering with staff to make a successful school.

Executive Director Report

The Executive Director reported on the following items. The move of 9 classrooms of donated
furniture from Riverdale Country School was completed over two days at a cost of $7,800.
Installation of the fiber optic line for internet access was completed, which initial and monthly costs
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will primarily be reimbursed from e-rate funding. Saturday programming began on September 17 for
chess and fencing. The Saturday literacy enrichment program will commence on October 15,
following the two long weekend breaks; 55, 27, and 60 students are being invited to participate,
respectively. Waiting on final quotes for the cost of installing Riverdale Country School ‘s 11
donated interactive white boards in classrooms. Budget will be reviewed to assess implications from
this expense.

New Business

There was no new business
Public Comment

There were no public comments
Adjournment

The meeting was adjourned at 9:00 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on October 18, 2016
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes
Tuesday, October 18, 2016, 6:30 p.m.

116 E. 169" St.

Bronx, New York 10463

Trustees Present

John w. Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, Ivan Lee, Shirley Saunders, and
Benjamin M. Yalow. Michael Rosen participated via Skype. Board candidate Miguel Balbuena, Alec
Diacou, Executive Director, and Letta Belle, Principal, Monique Evans, Operations Manager, Collin
Raymond, CSBM were also in attendance.

Call to Order
The meeting was called to order at 6:35 p.m. A quorum was present.
Adoption of Agenda

The Agenda was adopted amended as follows: A resolution was introduced by Mr. Carr, and
unanimously approved.

Resolved: The Rosalyn Yalow Charter School Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having discovered no
State or federal criminal history, has voted to select Miguel Balbuena as a final candidate
to its Board of Trustees, with a term expiring on September 1, 2017, pending approval
by SED. The resolution approving Miguel Balbuena is formally adopted upon SED’s
approval.

Approval of Minutes

The draft Minutes for the Meetings held on September 20, 2016, upon a motion duly made and
seconded, were unanimously approved.

Finance Report

First quarter net income is $128,028; $137,192 ahead of budget, due largely in part to late staff
hirings (e.g., principal and teachers). Revenue projections reflect expected final enrollment of 249
students (vs. 245 for September and 247 currently due to beginning of school year enrollment
turnover). Revenues are lower than budgeted: SpEd enrollment and revenues are down ($60,000)
due to student transfers over the summer (5 students remain in the CSE pipeline, with three
meetings scheduled for Monday October 17, and 2 cases waiting on scheduled meetings); grant
income is off by $100,000. Many expenses are projecting at budget, but a deeper review with
management will be performed over the coming months to tighten up spending projections. Net
income for FY16-17 is projected to come in at ($2,200). Current projection is more sensitive to
SpEd and grant revenue assumptions, than to expenses, which are being managed well.

Principal Report

Principal Belle provided an update on the Singapore math and CKLA programs. Math scope and
sequence is completed: 4 NWEA interim student assessments are scheduled, as well as an
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instructional assessment calendar. Math night: for parents takes place November 3rd, 2016. Leveled
library books purchased (150 to 200 per class). The school has been using moral compass assemblies
for goal setting and student recognition.

Executive Director Report

Mr. Diacou requested and received approval to use $3,000 from the professional development
budget to reimburse three teacher-social workers attending Relay GSE $1,000 of their $7,250 tuition.
Also requested and received approval to spend $8,500 of capital funds to install up to 9 of the
donated interactive white boards received from Riverdale Country School.

New Business

There was no new business.
Public Comment

There were no public comments.
Adjournment

The meeting was adjourned at 8:30 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on December 20,
2016
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ADDENDUM

ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes
Tuesday, October 18, 2016, 6:30 p.m.

116 E. 169" St.

Bronx, New York 10463

Trustees Present

John W. Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, Ivan Lee, Shirley Saunders, and
Benjamin M. Yalow. Michael Rosen participated via Skype. Board candidate Miguel Balbuena, Alec
Diacou, Executive Director, and Letta Belle, Principal, Monique Evans, Operations Manager, Collin
Raymond, CSBM were also in attendance.

Addendum

The minutes previously approved on December 20, 2016 are amended as follows:
First, Vivian Torres (CSBM) was present; Collin Raymond (CSBM) was not present.

Second, following a conference call with the School’s auditors, Mengel Metzger Barr & Co., LLP,
the following resolutions were introduced by Mr. Carr, and unanimously approved.

Resolved: The Rosalyn Yalow Charter School Board of Trustees, having reviewed the
draft, dated September 21, 2016, titled Audited Financial Statements, Other
Information, Report Required by Government Standards, and Independent Auditor’s
Reports for the period ending June 30, 2016, approves the reports and authorizes the
Executive Director and Treasurer to sign the Representation Letter to Mengel Metzger
Barr & Co., dated October 18, 2016. The board accepts the recommendations
contained in the Advisory Comment Letter dated June 30, 2016 and will amend the
School’s Financial Policies and Procedures Manual and appoint a finance committee.

Resolved: The Rosalyn Yalow Charter School Board of Trustees appoints John Carr,
Michael Rosen, and Ben Yalow to the finance committee.

Resolved: The Rosalyn Yalow Charter School Board of Trustees appoints Sandra
Hayes, Gregoria Feliciano, Bill Jackson, and Ben Yalow to the education committee.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on June 20, 2017
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes
Tuesday, November 22, 2016, 6:30 p.m.
116 E. 169" St.

Bronx, New York 10463

Trustees Present

Gregoria Feliciano, Bill Jackson, Shirley Saunders, and Benjamin M. Yalow. Sandra Hayes
participated via Skype. Board candidate Miguel Balbuena, Alec Diacou, Executive Director, Letta
Belle, Principal, Monique Evans, Operations Manager, Collin Raymond (CSBM), Alvin Rapp (RPG
Consultants), and Brad Baker (Morgan Stanley), were also in attendance.

Call to Order
The meeting was called to order at 6:30 p.m. A quorum was present.
Adoption of Agenda

The Agenda was adopted. NWEA and STEP Literacy baseline student math assessments were
distributed, along with the November student attendance report.

Finance Report

4-month net income is $88,889, $91,396 ahead of budget. Many expenses are projecting at budget;
overall savings based on late hires of teachers and principal. Special ed revenues are down ($60k); 5
students in the >60% service category transferred out of Yalow over the summer, although we
picked-up 5 students in the >60% service category as of October. November report full-year
revenue numbers will increase to reflect 13 students in the >60% service category ($38K pro-rated
for remainder of FY16-17, or $25k). 4 students remain in the CSE pipeline. A few staff positions
remain open. Net income for FY16-17 is projected to come in at positive $6,500 vs. $20,960
budgeted.

Board members requested that fundraising be on the December/January agenda for discussion.
Principal Report

Principal Belle provided an update on the Singapore math and CKLLA programs. Implementing a
program of teaching peer observations for CKLA and small group instruction, and asking teachers
to use daily lesson exit tickets to measure student understanding and to complete timely curriculum
unit assessments. Singapore math scope and sequence has been completed. 26 parents asked to
purchase math kits at Math Night reception. “Get Caught Reading” tickets are being issued to
students. Meetings are being held with parents of struggling readers. Saturday Academy will focus on
literacy skills. Upcoming events: Food drive; spelling bee, and Scholastic book fair.

Executive Session

Terms of the proposed employee 401 (k) plan were discussed with Alvin Rapp of RPG, the plan’s
3rd—party administrator, and Brad Baker of Morgan Stanley, the plan’s advisor for employees.
Following the discussion the following resolutions was unanimously approved:
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Resolved: For calendar year 2017 the school will make matching contributions to the
employee 401 (k) plan equal to 50% of an employee’s individual contribution up to 6%
of salary.

The school’s contribution will vest using a 4-year vesting schedule, 25% for each year of
employment at the Rosalyn Yalow Charter School. After four years of employment at
Yalow, the school’s contribution will be 100% vested.

A plan summary will be distributed in December, once it is finalized, and a meeting will
be scheduled to walk employees through details and answer questions. Employees may
begin making contributions to the school’s 401(k) plan commencing January 1, 2017.

Executive Director Report
Submitted with the written agenda.
New Business

There was no new business.
Public Comment

There were no public comments.
Adjournment

The meeting was adjourned at 9:00 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on December 20,
2016
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, December 20, 2016, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

John W. Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, and Benjamin M. Yalow. Michael
Rosen participated via Skype. Alec Diacou, Executive Director, Collin Raymond (CSBM), were also
in attendance. Ivan Lee and Letta Belle, Principal participated via telephone.

Call to Order

The meeting was called to order at 6:35 p.m. A quorum was present.
Adoption of Agenda

The Agenda was adopted.

Approval of Minutes

The draft Minutes for the Meetings held on October 18, 2016 and November 22, 2016 upon a
motion duly made and seconded, were unanimously approved.

Finance Report

Many expenses are projecting at budget, though further analysis has led to some budget lines being
more accurately projected yielding some savings on the expense side.

5-month net income is $180,255, $176,105 ahead of budget. Special Education student revenues are
finally catching up to initial projections, and are now down a smaller $13.8k; 4 students remain in the
CSE pipeline awaiting meeting dates. Many expenses are projecting at budget, though further
analysis has led to some budget lines being more accurately projected yielding some savings on the
expense side. Net income for FY16-17 is projected to come in at positive $61,576 vs. $20,960
budgeted.

Board members requested that fundraising be on the January agenda for discussion.

The executive director was directed to begin the search process for a new school location for FY 18-
19, and work with the Walker Memorial board to obtain a certificate of occupancy for the facility
adjacent to the school.

Principal Report

Program of teaching peer observations for CKLLA and small group instruction has commenced.
Five-week Saturday Academy ended on December 17. Evaluations will be available following
completion of December STEP Literacy assessments. Scholastic book fair completed. Gingerbread
house making with students and parents on Friday, December 23. Guided reading professional
development: January 11, 2017.
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Board requested progress report on 45 students enrolled in Saturday Academy (attendance and
STEP Literacy advancement).

Board requested a student incident progress report.
Executive Director Report

Submitted with the written agenda. Board requested follow-up phone calls be made to parents of
students on the chronic absentee report. Board ratified the introduction of an advanced Wednesday
afternoon chess program for the chess team during teacher professional development.

New Business

Mr. Jackson and Ms. Hayes were requested to discuss the Singapore math program with the
principal.

Ms. Hayes made suggested that the school award a chess book to the chess team to recognize their
1%-place win at the Start Right tournament on December 4.

Public Comment
There were no public comments.
Adjournment

The meeting was adjourned at 8:19 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on January 17, 2017
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, January 17, 2017, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

John Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, Shirley Saunders, and Benjamin Yalow.
Alec Diacou, Executive Director, Letta Belle, Principal, Yvonne Booker-Byers, director of
assessment, Collin Raymond (CSBM), and Miguel Balbuena (Board nominee) were also in
attendance.

Call to Order

The meeting was called to order at 6:35 p.m. A quorum was present.
Adoption of Agenda

The Agenda was adopted.

Approval of Minutes

The draft Minutes for the Meeting held on December 22, 2016, as amended, upon a motion duly
made and seconded, were unanimously approved.

Executive Seession

The board chairman requested the board to go into Executive Session to discuss a personnel matter.
Finance Report

Most expenses are projecting on or below budget yielding savings on the expense side.

6-month net income is $254,792, $243,985 ahead of budget. Special Education student revenues are

now forecast to be over budget by $14.2k; 4 students remain in the CSE pipeline awaiting meeting
dates. Net income for FY16-17 is projected to come in at $110,220 vs. $20,960 budgeted.

The director of assessment secured a $4k restricted grant from the Citizens Committee for the City
of New York to be used for playground equipment.

Principal Report
Principal Belle gave a quick oral report.
Executive Director Report

8 employees enrolled in Yalow’s new 401 (k) plan. Yalow will grow by 50% in FY17-18 to 374
students, bringing total classrooms to 13: (3) K, (3) 1°-, (4) 2, and (3) 3"-grades. Student
recruitment workshops with parents at Head Start and universal pre-K programs have begun in
CSDS8, 9, and 10. Yalow’s student enrollment lottery will be held prior to April 15. School employees
will increase by 35% (approximately. 15).
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The executive director gave an overview of the search process for a new school location for FY 18-
19. At 179" St. & Jerome Ave. (CSD?Y), there is 56,000 s.f. available in a new, raw building. Yalow
would be responsible for $7 million to complete interior construction of rooms; owner is asking
$40/s.f. rent, or $2,240,000 p.a.. Built to School Construction Authority specs; the playground is 30°
x 200’; #4 &#D trains nearby, public parking across the street for staff.

As described in the 2014 charter application, Civic Builders remains committed to partnering with
Yalow to identify and buildout a new school. An update will be provided at March board meeting.

New Business

Board requested follow-up phone calls be made to parents of the 47 students on the chronic
absentee report and invited the dean of students to our February board meeting.

Board members expressed need to learn more about fundraising options and asked the executive
director to invite the development director for Riverdale Country School to provide an overview at
the next board meeting,.

Public Comment
There were no public comments.
Adjournment

The meeting was adjourned at 8:49 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on February 21, 2017
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, February 21, 2017, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

Gregoria Feliciano, Bill Jackson, Ivan Lee, Shirley Saunders, and Benjamin Yalow. Michael Rosen
participated via Skype. Alec Diacou, Executive Director, Letta Belle, Principal, Collin Raymond
(CSBM), and Miguel Balbuena (Board nominee) were also in attendance.

Call to Order

The meeting was chaired by Ben Yalow, and called to order at 6:45 p.m. A quorum was present.
Adoption of Agenda

The agenda was adopted.

Approval of Minutes

Minutes for the meeting held on January 17, 2017, upon a motion duly made and seconded, were
unanimously approved.

Staff Recruitment

Mr. Diacou reviewed the FY17-18 staffing needs of the school. Yalow employment will grow
approx. 35% through Sept. 2017, with 15-20 new employees, including 6 new social worker-teachers
as stipulated in our charter. Currently (FY16-17), there ate two open teachet/teacher-social worker
positions. Given the magnitude of the school’s staffing needs in the future, Mr. Diacou requested
additional resources to support school hiring.

Following discussion, the following resolutions were unanimously approved:

Resolved: The Rosalyn Yalow Charter School Board of Trustees authorizes the executive
director to engage Austin HR to recruit six classroom teacher-social workers on the terms
set forth in their contract, and increase the staff recruitment budget by an additional $60,000,
plus advertising expenses.

Resolved: The Rosalyn Yalow Charter School Board of Trustees authorizes the executive
director to engage Talent Friend to assist in setting up recruit recruitment procedures for
hiring operations personnel on the terms set forth in their contract, and increase the staff
recruitment budget by an additional $6,300, plus advertising expenses.

School Facility Search

Mr. Diacou presented a partner agreement from Civic Builders to strategically plan and develop a
new building for the Rosalyn Yalow Charter School.

Following discussion, the following resolution was unanimously approved:
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Resolved: The Rosalyn Yalow Charter School Board of Trustees authorizes the executive
director to engage Civic Builders for a 3-month period to assist in identifying potential
properties and corresponding financing options to relocate the Rosalyn Yalow Charter
School on July 1, 2018, on the terms set forth in the C.V. contract and increase the
professional services budget by $15,000.

Fundraising Presentation

Bobbi Mark, Chief Development Officer at Riverdale Country School, gave the board an overview
of fundraising methods and goals for non-profits, both large (e.g., Riverdale Country) and small
(e.g., Yalow). The school needs to focus on building a fundraising resume. Discussion ensued. Ms.
Mark made several recommendations: 7) expanding Yalow’s board with philanthropic-minded
individuals or persons with wealthy friends who may be interested in financially supporting Yalow’s
vision and programming (e.g., fencing, chess, or Dr. Rosalyn Yalow’s scientific achievements), or
people who may know board members of targeted foundations; 7) hiring a grant writer (“they’re
cheap,” from BM); 7i) soliciting parents of students for $5 to $20 contributions to fund a pre-agreed-
upon project or acquisition (e.g., 3D printer, playground blocks, etc.)—financial participation by
parents is a strong commitment indicator when Yalow approaches foundations for funding; )
meaningful annual contributions by all board members (cash or in-kind donations, including matching
contributions). Financial participation by the board is a prerequisite when Yalow approaches
foundations for funding. Ms. Mark’s written comments following the meeting are attached.

The Board was particulatly pleased with Ms. Mark’s suggestions on how Yalow can begin
fundraising with board member donations to the school and engaging parents to do the same, as
well as networking with friends we know who are already on various foundation boards and the
importance of hiring a grant writer for professional assistance.

Finance Report

7-month net income is $250,832, $234,367 ahead of budget. Contribution income is under budget by
$96k. Employee Benefits is forecast under budget by $113.9k, due to lower-than-estimated health
plan enrollments and low 401(k) enrollments (8 staff). Net income for FY16-17 is projected to come
in at $82,552 vs. $20,960 budgeted, including the newly proposed expenses approved by the board
(above) to hire two recruiters and Civic Builders.

Mr. Yalow recommended amending the school’s FY16-17 budget to reduce projected contribution
revenue from $100,000 to $10,000. Following discussion, upon a motion duly made and seconded,
the following resolution was unanimously approved:

Resolved: The Rosalyn Yalow Charter School Board of Trustees amends the Rosalyn Yalow
Charter School’s FY16-17 budget to reduce projected contribution and donation income
from $100,000 to $10,000.

With the goal of increasing employee participation the school’s new 401(k) plan, Mr. Yalow
requested that the executive director invite Morgan Stanley to meet with employees a second time at
the school to remind them that they are eligible to receive matching contributions from the school
under our plan.
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Principal Report

NWEA testing in math completed: 12 kindergarten students performing in low range, up from 8
students (fall 2016); 55 1*-grade students performing at or above national norm RIT, up from 13
(fall 2016); 26 1%-grade students in low range, down from 38 (fall 2016); 28 2"-grade students at or
national norm RIT, up from 13 (fall 20106); 17 students in low range, down from 38 (fall 2016).

Developing small group instruction plans based on STEP Literacy skills.

This report was somewhat depressing concerning 1% and 2™ grades. We were looking forward to
more students improving than what the figures show, especially the numbers of 1*-grade students in
the low range.

Principal Belle submitted a written response from the dean of students regarding persistence of
chronic student absenteeism (attached).

Executive Director Report

After 98 school days Yalow’s chronic absentee rate is 18.9% (47 students); 21 students have perfect
attendance (8.4%) and 32 students have more than 10 late arrivals or early dismissals (12.9%0).

Student recruitment workshops continue with parents at Head Start and universal pre-K programs
in CSD?Y, along with 7, 8, and 10 in order to meet NYS farget enrollment for special education and ELL
students. Application deadline is April 1. As of February 19, 2017, we have received 334 student
applications for 125 seats, exceeding on-time applications in 2016. Yalow’s student enrollment
lottery will be held prior to April 15.

New Business

Board members expressed desire to receive raw NWEA MAP and STEP Literacy student
assessment data to review prior the March board meeting.

Public Comment
There were no public comments.
Adjournment

The meeting was adjourned at 8:56 p.m.

Submitted by

Shitley Saunders, Secretary
Approved by Board of
Trustees on March 21, 2017
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, March 21, 2017, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

John W. Carr, Gregoria Feliciano, Bill Jackson, Ivan Lee, Sandra Hayes, and Benjamin Yalow.
Michael Rosen participated via Skype. Alec Diacou, Executive Director, Letta Belle, Principal,
Yvonne Booker-Byers, Collin Raymond (CSBM), and Miguel Balbuena (Board nominee) were also
in attendance.

Call to Order

The meeting was chaired by John Carr, and called to order at 6:45 p.m. A quorum was present.
Adoption of Agenda

The agenda was adopted with the exception that Mr. Carr requested additional time for the board to
review IRS form 990 for 2015 prior to a vote for approval.

Approval of Minutes

Minutes for the meeting held on February 21, 2017, upon a motion duly made and seconded, were
unanimously approved.

Finance Report

8-month net income is $289,530, $266,407 ahead of budget. The board reduced revenue budgeted
from contributions at the February board meeting to reflect reality. Contributions currently expected
to come in under School’s initial budget by ($84.7k). Total revenue is forecast to be under budget by
($43.2k). Administrative salaries are forecast under budget by $40.5k but may increase with hiring to
fill open staff position. Instructional staff currently forecast over budget by ($11.3k). Stipends for
Saturday Academy and after-school chess are forecast over budget by ($14.3k). We’ve eliminated
third ESL position, but still hiring to replace two teachers who left, plus one open special ed
position. Employee benefits are forecast under budget by $123.6k, due to lower-than-estimated
health plan enrollments and low 401(k) enrollments (only 8 staff). Contracted services currently
forecast over budget by ($37.4k), including $15k expense added to budget at February board
meeting for Civic Builders; Special Education Collaborative over budget by ($3k); Bronx Arts
forecast over budget by ($3.7k); CSBM forecast over budget by ($3.1k); and, expense RMHA over
budget by ($12.6k) due to delayed certification of satellite clinic at Yalow. Net income for FY16-17
is projected to come in at $18.8k vs. $21k budgeted, including the newly proposed expenses to hire
two recruiters and Civic Builders.

Mr. Diacou noted the School could save $6k by eliminating remaining after-school (Wednesday &
Saturday) chess classes plus 3 Sunday tournaments. Board voted to maintain chess programming,.
The board also voted to maintain the $50k unused contingency budget.
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Student Assessment Report

Yvonne Booker-Byers walked the board through the Winter 2017 Student Assessment Performance
Report (attached) covering NWEA and STEP Literacy assessment data.

Discussion ensued. Mr. Rosen and Mr. Yalow requested additional information for discussion at a
future board meeting:
i.  The trend of student assessment metrics over time
ii.  School performance against targets we set earlier in the year
fii.  What are comparable NWEA and STEP Literacy scores for:
a. Bronx public schools
b. NYC public schools
c. NYS public schools

Mr. Carr requested an assessment of the efficacy of the Saturday Academy on closing student
achievement gaps.

Mr. Jackson requested a comparison between Yalow’s internal data student assessment data for
math with NWEA math assessment data to determine whether or not there is a correlation in
student results. Do School assessments reach the same conclusions about student performance as
NWEA assessment results?

Mr. Yalow asked to see year-to-year longitudinal student performance data from NWEA, as well as
test item analysis to decipher performance weaknesses. He was particularly concerned about the
performance of 2nd graders and why the percentage of students performing at or above grade level
appears to be dropping off.

Finally, the observation was made that when students can’t read well, they can’t correctly answer
questions on math tests.

Principal Report
Principal Belle submitted a written report (attached).
Executive Director Report

Mr. Diacou presented a Facility Relocation Milestone Calendar from Civic Builders outlining the
March 17-May 31 steps to close out a predevelopment agreement between the School and Civic
Builders and engagement with potential lenders. Potential school locations under consideration:

1. 411 Wales Ave. in CSD7, 52,000 sf (separate enclosure)
1. 1980 Jerome Ave. in CSD9, 56,000 sf
iii.  Mount St. Michael’s campus (new construction)
iv.  Fordham University campus/adjacent patcel now owned by Univ. (new construction)

Completed 18 student recruitment workshops with parents at Head Start and universal pre-K
programs in CSD?9, along with CSD7, CSD8, and CSD10 in order to meet NYS zarget enrollment for
special education and ELL students. Application deadline is April 1. As of March 19, 2017, we have
received 466 student applications for 125 seats, exceeding on-time applications in 2016. Yalow’s
student enrollment lottery will be held prior to April 15.

To increase employee participation in Yalow’s 401 (k) plan, 14 staff participated in 10-minute one-to-
one meetings with Morgan Stanley at Yalow on 3/20/17.
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After 113 school days Yalow’s chronic absentee rate is 19.7% (49 students); 17 students have perfect
attendance (6.8%) and 38 students have more than 10 late arrivals or early dismissals (15.3%),
several with 30+ days.

New, stringent, DASA/VADIR (student and teacher) incident teporting requitements in effect in
2016. Yalow did not win 5-year NYSED 21" Century grant (3/20/17). As such, School will need to
provide for internal funding if we want to continue FY17-18 Summer Academy and Chess Camp
programming,.

New Business

There was no new business.
Public Comment

There were no public comments.
Adjournment

The meeting was adjourned at 9:10 p.m.

Approved by Board of
Trustees on June 20, 2017
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, April 18, 2017, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

Sandra Hayes, Gregoria Feliciano, Ivan Lee, Shirley Saunders, and Benjamin Yalow. Michael Rosen
participated via Skype. Alec Diacou, Executive Director, Letta Belle, Principal, Collin Raymond
(CSBM), along with Eric Felczak, Ellen McBurney, and Lenny Dymond from Civic Builders, were
also in attendance.

Call to Order

The meeting was chaired by Sandra Hayes, and called to order at 6:43 p.m. A quorum was present.
Adoption of Agenda

The agenda was adopted.

Approval of 990

Upon a motion duly made and seconded the Form 990 for 2015 covering the period July 1, 2015 -
June 30, 2016 was unanimously approved.

School Facility Search

Civic Builders reviewed a 14-page school funding and affordability plan outlining the issues the
board will need to consider in developing Yalow’s new building, including a case study of the costs
associated with one of the properties currently under consideration. Several potential properties
have been identified—only one located in CSD9. The CSD9 property can be available by June 30,
2018, when Yalow’s current lease expires, but it is not financially viable at the landlord’s asking price.
Other project sites require greater amounts of construction and would not be completed prior to
June 30, 2019 or 2020. In all scenarios the board must sign a new lease in June 2017 to begin
construction and complete any of the potential projects by either June 30, 2018 or June 30, 2019.

Civic Builders will provide circa 15% seed capital to jump-start the building project, and assist with
introductions to banks and foundations to finance the remainder. In addition, Civic Builders will
facilitate environmental due diligence, zoning analysis, schematic design, Board of Standards and
Appeals variance approvals, design, and construction, if the board chooses.

Sandra Hayes, Ben Yalow, and Gregoria Feliciano volunteered to serve on the board’s facility search
committee. Civic Builders will continue to source and review potential school locations with Mr.
Diacou, and will meet with the facility committee every few weeks to review and weigh the trade-
offs among alternative building sites.
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Finance Report

9-month net income is $327,358, $297,578 ahead of budget. Special ed revenues are forecast over
budget by $14.2k due to newly classified student IEPs by the CSE and a shift in mix of IEP student
designations. Employee Benefits is forecast under budget by $127.9k, due to lower-than-estimated
health plan enrollments and low 401(k) enrollments (now 11 staff). Recruitment currently forecast
over budget by ($81.1k) reflecting the $76.3k expense added to budget at February board meeting to
hire two recruiters to assist with hiring 10 of the 15 to 20 new staff for 2017-18. Aggregate expenses
forecast under budget by $105k. Net income for FY16-17 is projected to come in at $105,496 vs.
$20,960 budgeted.

Principal Report

A math assessment report was distributed to Board members (attached). Discussion followed and
board members expressed the view that internal assessments may be better toll for monitoring
student progress with Singapore math and requested to know the numbers of students performing
below-grade level on Yalow’s math unit assessments.

Principal Belle submitted a written report (attached) and noted she will begin leading a small group
of students in guided reading. Principal Belled invited the education committee to observe
classroom instruction.

Members of the Board were most concerned about the Absentee Report Summary of April 7, 2017,

which stated that the number of chronic absentees are a quarter of the student body for grades 1
and 2.

Principal Belle expressed she is aware and has been reaching out to some families to offer them
understanding and assistance, if possible. However, she has not and cannot reach the majority of
families. These children need assistance. They are falling further behind daily. The only
recommendations we can make is a referral to ACS for assistance

Executive Director Report

After 131 school days Yalow’s chronic absentee rate is 20.5% (51 students); 12 students have perfect
attendance (4.8%) and 46 students have more than 10 late arrivals or early dismissals (18.5%). In
descending order of absenteeism: 1st-grade, 25%; 2nd-grade, 22%; K, 9%.

Board members requested a correlation between student absences and academic performance. In
addition, the board also requested school leadership to come up with a new strategy to reduce the
persistence of student absenteeism and to develop better incentives for parents to bring students to
school. Mr. Diacou was also asked to draft an attendance contract for parents of newly admitted
students in the 2017 lottery.

Yalow’s student enrollment lottery was held April 7. 120 students were selected: 90 K; and 30 1st-
grade. Enrollment takes place over the next several weeks. 439 students are on the waiting list.

New Business

Board members requested the following student accountability reports: 1) Yalow’s 2nd-grade
students who entered Yalow as 1st graders; 2) Saturday Academy progress in promoting student
advancement. 3) Saturday Academy attendance report.
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In order to reward Yalow’s chess team for taking 1%-place at the Start Right tournament on April 2
(under-400 section), the board voted to give students a chess membership in the Internet Chess
Club, Inc. (for those students with internet access at home) or a new chess book.

Public Comment
There were no public comments.
Adjournment

The meeting was adjourned at 8:51 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on May 16, 2017
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, May 16, 2017, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

John W. Carr, Sandra Hayes, Gregoria Feliciano, Bill Jackson, Ivan Lee, Shirley Saunders, and
Benjamin Yalow. Michael Rosen participated via Skype. Alec Diacou, Executive Director, Letta
Belle, Principal, Collin Raymond (CSBM), and Miguel Balbuena (Board nominee) were also in
attendance.

Call to Order

The meeting was chaired by John Carr, and called to order at 6:30 p.m. A quorum was present.
Adoption of Agenda

The agenda was adopted.

Approval of Minutes

Minutes for the meeting held on April 18, 2017, as amended, upon a motion duly made and
seconded, were unanimously approved.

Change in Yalow’s Charter

The board discussed the implications of “snow days” when school is closed due to inclement
weather or other Acts of God, and the negative implications for our charter requirement to have
school 191 days. Discussion ensued, and a suggestion was made to change Rosalyn Yalow’s charter
by reducing the required number of school days from 191 days to 186 school days in order to allow
for necessary school closings for emergencies, such as snow storms, etc. Yalow would, however,
schedule 190 days of school at the beginning of each school year. The board believes the proposal
would provide families with greater certainty about dates students must be in school, as opposed to
adding make-up days to the school calendar following unforeseen closures.

Upon a motion duly made and seconded, the school’s board of directors unanimously approved the
following resolution.

Resolved: That the Board of Directors reduces the number of official School days
from 191 days to 186 days to allow for emergency school closures, although the
Executive Director will set a School calendar consisting of 190 days at the beginning of
each School year.

Finance Report and FY17-18 Budget Approval

10-month net income is $558,565, $522,128 ahead of budget. Special ed revenues remain over
budget by $14.2k due to a shift in mix of IEP student designations. 9 students remain in the CSE
pipeline awaiting meeting dates. Projected contributions will be lower by ($84.7k), and total revenue
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lower by ($20.9k). Expense highlights include: Stipends paid to teachers (2016 Summer Literacy
Camp, Saturday Academy and after-school chess) are forecast over budget by ($20.6k). Employee
Benefits is forecast under budget by $130.8k, due to lower-than-estimated health plan enrollments
and low 401(k) enrollments (11 staff). Recruitment forecast over budget by ($81.1k) reflecting
expense of hiring two recruiters to assist with hiring 10 of the 15-20 new staff for 2017-18,
particularly 6 new teacher-social workers. Aggregate expenses forecast under budget by $168.5k. Net
income for FY16-17 is forecast to come in at $169,031 vs. $20,960 budgeted.

June 30, 2017 cash balances from operations are projected to be $1,411,724 v. budgeted FY16-17
year-end cash of $776,209. We will need to use the major portion of these cash balances for our new
facility lease security deposit over the July-December 2017 timeframe.

The board reviewed the draft budget for FY17-18 prepared by the Finance Committee, line by line.
Students increase by 50% to 374 from 249. Full-time equivalent teaching and staff positions increase
by 20. Revenues increase to $7,237,734 and expenses to $7,078,127, with net revenue forecast to be
$159,606. Highlights from the FY17-18 budget are attached. Subject to changes recommended by
the board, upon a motion duly made and seconded the school’s board of directors unanimously
approved the following resolution.

Resolved that the Board of Directors approves the FY2017-18 budget (as amended).

In preparation for potential lenders that Yalow will approach to finance a new school facility, the
board directed the Finance Committee to use the approved FY17-18 budget as a basis to prepare a
5-year budget. The 5-year budget should assume that Yalow:

1) extends current lease, which terminates on June 30, 2018, by one year and remains in current
location through FY18-19; and,

i) caps growth at 536 students beginning in FY20-21.

Upon a motion duly made and seconded the school’s board of directors unanimously approved the
following resolution.

Resolved: that the Board of Directors authorizes the Finance Committee to prepare a 5-year
budget for submission to prospective lenders.

School Facility Search

Sandra Hayes and Ben Yalow, and Alec Diacou met with Civic Builders on May 11, 2017 and
reviewed 5 potential school locations for the board, including the trade-offs among alternative
building sites, including all-in lease costs, location, ease of transportation, occupancy dates (2018,
2019, or 2020), and each building’s size/capacity and whether or not they can meet Yalow future
growth needs under our charter. Ben Yalow walked the board through a confidential 15-page
presentation outlining a broad array of Civic Builder’s expectations for Yalow’s board on a number
of construction topics: school readiness, fiscally sound indicators, legal arrangements (Civic Builders
as lessee v. Yalow as lessee), project economics, Civic Builders’ pricing, Bronx market study,
construction timeline, and Yalow’s financial obligations.

Sandra Hayes reviewed Yalow’s financial obligations in order to lease another building through Civic
Builders. Yalow would need to secure loans to cover development costs ranging between $13.5
million and $26 million, depending on which of the 5 sites currently being considered the board
chooses. As such, Yalow’s creditworthiness will be investigated. Necessary prerequisites:
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1) board approval of the FY17-18 school budget;
ii)preparation of a 5-year school budget.

Ms. Hayes and Mr. Yalow recommended two possible sites for a 2019 occupancy: 411 Wales Ave.
(CSD7) with an annual rental cost of $1,976,000 for 52,000 square feet and 270 Rider (CSD7), with
an annual rental cost of $2,200,000 for 40,000 square feet. Site search will continue until June 15,
when Yalow has to make a final site selection in order to meet construction timelines and ready a
building for occupancy commencing July 1, 2019.

On May 1, 2017 Civic Builders sent a Request for School Information to a number of charter
schools regarding 411 Wales Ave. and plans to select one charter school for Wales Ave. after
thoroughly reviewing financial health, student demographics, academic results, and mission
statements. RFI replies are due May 31. Wales Ave. may or may not be available to Yalow, in which
case the board would need to choose a different site to move the school to. The next board meeting
is June 20, but a site decision will be need to be made prior to June 20 so the board will have
materials to vote on a lease at the June 20 meeting.

To proceed with Civic Builders a "good faith" deposit of $50,000 would be required by June 30,
2017. A signed letter of intent to Civic Builders is due by July 31, and a security deposit of up to 6
month's school rent will be required by December 30, 2017 (circa $1 million).

Discussion ensued. Upon a motion duly made and seconded, the school’s board of directors
unanimously approved the following resolutions.

Resolved: That the Board of Directors chooses to proceed with relocating the School to
411 Wales Ave. as first choice, or 270 Ryder as second choice. If necessary to consider
alternative school locations, the board schedules a Special Board Meeting on June 8,
2017, at 6:30 p.m.

Resolved: That the Board of Directors authorizes Alec Diacou to negotiate a one-year
lease extension with our landlord, Walker Memorial Baptist Church, terminating June 30,
2019.

Principal Report

A Singapore math In-house Assessment Data report was distributed to Board members (attached).
The report included a remediation plan covering instruction, staff resources, and parent
participation. Discussion followed. Board members wanted to know why the format of the report
differed from the prior board report. In-house assessment results were better than NWEA.

Principal Belle invited the board to attend the Yalow science fair taking place May 23.

Yvonne Booker-Byers, director of assessment, presented the board with a progress review of the
2016-17 Saturday Academy, including student academic outcomes and attendance. The overall
conclusion is that closing the achievement gap students who are behind peers will take more time to
reach proficiency. Saturday Academy supplements instructional supports for struggling students.
Parent buy-in is one concern, since 15% of parents refused to send their children, while attendance
is inconsistent for others—40% in session I; 62% in session I1. Also, teachers need to be better
versed in detecting student skill deficits and what to looking for in order to better target remediation.
Board members wanted to know which support had a greater impact remediating student
performance, Saturday Academy or guided reading support? So far, the answer is indeterminate.
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Executive Director Report
Enrollment of 125 new students accepted from the lottery continues.

Current teacher shortage - Yalow’s teacher hiring update: 12 needed, including 6 teacher-social
workers; 2 lead teachers; 2 special ed; 2 ESL. 2 offers made for teacher-social worker, one accepted;
waiting on the other. 2 lead teacher offers made this afternoon, one accepted, waiting on the other.
Interviews scheduled May 15-22 include: 4 teacher-social workers; 4 lead teachers; 2 ESL; and 1
spec. ed teacher.

1O Education selected for student repository reporting system. Cost: $15k, included in FY17-18
budget.

Lawsuit filed against Yalow and DOE for FY15-16 student bus incident. Attorney will be filing a
motion to dismiss this week. The Hartford Insurance casualty policy agrees to defend Yalow for
now, although the errors and omissions (E&O) policy won’t cover Yalow due to allegation of abuse
raising a concern about the value of our cheaper Allied World E&O policy.

The fencing room flooded on Friday, May 5 due to heavy rains and cascading water entering the
room from outside the building over a door saddle where there is a fake drain in place of a real
drain. Deemed to be a “flood” under Travelers casualty policy, which is not covered without a flood
rider (pipes covered, not groundwater/rain). Negotiating with Walker Memorial or Walket’s
insurance to cover repairs ($9,800).

RMHA will increase the Family Support Group at Yalow sessions from one to two nights a week in
FY17-18.

After 147 school days Yalow’s chronic absentee rate is 14% (35 students); 7 students have perfect
attendance (2.8%) and 73 students have more than 10 late arrivals or early dismissals (29.3%). In
descending order of absenteeism: 1st-grade, 19.8%; 2nd-grade, 12.9%; K, 3.8%.

Executive Session

The board went into executive session to discuss a personnel matter. When the public meeting
resumed, Gregoria Feliciano and Shirley Saunders were asked to conduct an investigation and make
a recommendation to the board. The board also announced that Yalow’s fencing program will
report to the principal.

New Business

John Carr requested a follow-up to the write-up prepared in August 2016 on the role of social-
worker teachers in the classroom articulating how teacher-social workers fit with the aspirations
(mission and vision) for the school. Mr. Carr also asked Mr. Diacou to follow-up on the role of
teacher-social workers with Dr. Donna Friedman. Discussion ensued, including the need to maintain
a total of 9 teacher-social workers—one for each of Yalow’s K-2 classrooms—consistent with
Yalow’s charter.

Public Comment
There were no public comments.

Adjournment
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The meeting was adjourned at 9:51 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on June 20, 2017
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SATURDAY ACADEMY
PROGRAM REVIEW
2016-2017

Program Overview

The Saturday Academy is a 5-6 week program designed to provide instruction to
students who are not meeting the grade level standards in English Language Arts and
mathematics. The purpose of the program is to build skills in reading and mathematics
to meet the grade level expectations. A maximum of 60 students per session are eligible
to participate in the program. Each class contains 12-15 students with one teacher. The
selection of the students is based upon the STEP and NWEA assessment results. The
teachers provide small group instruction for 3 hours targeting the skill deficits identified
on the assessments. The students will review sight words, sound spellings, participate
in guided reading, read aloud activities and practice strategies taught. This year the
focus of the Saturday Academy was to build literacy skills for the students participating
in the program.

Presently, the program utilizes one of the following evidence based programs
recommended as a Tier 2 support for struggling readers:

Fountas & Pinnell Leveled Literacy Intervention System
A small group intervention providing intense instruction for struggling
readers to develop:
Phonics
Reading accuracy
Reading fluency
Reading Comprehension
Analysis of text

Fundations

A multisensory, structured language program for students in grades K-3
distributed by Wilson Language Training. This program provides
foundational skill building in:

Phonemic awareness

Phonics/word study

High frequency word study

Reading fluency

Vocabulary

Comprehension strategies

Handwriting

Spelling

Additionally, the teachers used the Dolche Sight Word list at the beginning of each
session to build the students’ sight word vocabulary.



Student outcomes:

Session I: November 5- January 21, 2017(Staggering start dates)

Three classes were opened to provide reading supports to the 44 second grade
students who are performing two to four steps below the target STEP level. At Baseline
the second grade students are expected to demonstrate proficiency at STEP 6. At Cycle
1 the proficiency target level is STEP 7. Of particular note, the reading skills of 11
students performing at STEP 2 are at the middle of kindergarten. The remaining
students are performing at the beginning to middle of first grade. Growth by the end of
the session is depicted in the chart below.

STUDENT STEP PERFORMANCE: SESSION | SECOND GRADE STUDENTS

STUDENTS’ BASELINE Percentage Growth in
STEP LEVEL NUMBER OF STUDERTS of students  STEP Levels
36.4% 1 STEP
STEP 2 11 STUDENTS £7.2% il
27.3% 3 STEPS
9.0% 5 STEPS
31.8% 0 STEPS
50.0% 1 STEP
STEP 3 22 STUDENTS 13.5% S STERS
4.6% 4 STEPS
45.4% 0 STEPS
STEP 4 11 STUDENTS 36.4% 1 STEP
18.2% 3 STEPS

Session Il: February 4- March 18, 2017.

Four classes were opened to provide reading supports to 45 first and second grade
students who are performing one to four steps below the target STEP level. The reading
skills of the one student at Before Step is at the pre-kindergarten level. This student was
able to progress significantly to STEP 4 and meet the target score. The remaining
students began the session performing at the beginning or middle of kindergarten.

STUDENT STEP PERFORMANCE: SESSION 2 FIRST GRADE STUDENTS
STUDENTS® BASELINE Percentage Growth in

F DENTS
STEP LEVEL NOMEER O of students STEP Levels

Before Step 1 STUDENT 100% 5 STEPS
25% 0 STEPS

25% 1 STEP

Pre-Read 4 STUDENTS 25% 2 STEPS
25% 3 STEPS

33.3% 1 STEP

STEP 1 6 STUDENTS 66.7& > STEPS
63.6% 0 STEPS

STEP 2 11 STUDENTS 36.4% 1STEP




STUDENT STEP PERFORMANCE: SESSION 2 SECOND GRADE STUDENTS

Students’ Baseline HUmberafsfudents Percentage Growth in
STEP Level of students STEP Levels

66.7% 1 STEP
STEP 2 3 STUDENTS 33.39% 2 STEPS
30.8% 0 STEPS
STEP 3 13 STUDENTS 46.1% 1 STEP
23.1% 2 STEPS
75.0% 0 STEPS

STEP 4
4 STUDENTS 25.0% 1 STEPS
66.7% 0 STEPS

STEP S
S STUDENTS 33.3% 2 STEPS

SATURDAY ACADEMY ATTENDANCE

Percentage of Percentage of
Students in Students in

Attendance Attendance
Session 1 Session 2

WEEK 1 56.5% 67.4%
WEEK 2 47 .8% 62.8%
WEEK 3 36.9% 60.5%
WEEK 4 41.3% 58.1%
WEEK 5 34.8% 62.8%
WEEK 6 N/A 65.1%
Summary:

The students selected to attend the Saturday Academy program for 5-6 weeks were
performing one to four steps below the target STEP level. In reviewing the data,
seventy-one percent of the second grade students who attended Session 1
demonstrated growth of at least one step level while 27.3% of the students
demonstrated no measureable growth. In Session Il: 60.8% of the second grade
students and 63.2% of the first grade students demonstrated a growth of 1-3 steps.
However, only one student (4% respectively) from each of the grades obtained a
proficient score. The remaining students approached the proficiency score but remain
below the target STEP level.

Closing the achievement gap for our students begins with meeting growth targets. For
students that are far below the proficiency level, it will take more time to reach
proficiency. The Saturday Academy provides supplemental instructional supports to our
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struggling students beyond the school day/week to bridge the gaps in reading
achievement and to facilitate the gains necessary for academic success.

In addition to providing small group instruction, we are working with our students, staff
and families to make our program a more effective. Parent meetings were conducted to
promote buy in for the program, promote home/school collaboration and increase
attendance. Staff meetings were conducted to discuss program objectives and distribute
materials. The goals are monitored through the weekly teacher logs and attendance
sheets A program coordinator added to the academy by Session 2 to help improve
record keeping, monitor student attendance and address concerns during the sessions.
The provision of academic intervention supports is key for struggling students to
promote improvement, however, student availability/attendance is another critical factor
that needs to be addressed.
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ROSALYN YALOW CHARTER SCHOOL
Board of Trustees Meeting
Minutes

Tuesday, June 20, 2017, 6:30 p.m.
116 E. 169" St.
Bronx, New York 10463

Trustees Present

Miguel Balbuena, John W. Carr, Gregoria Feliciano, Ivan Lee, Shitley Saunders, and Benjamin
Yalow. Sandra Hayes and Bill Jackson participated via Skype. Alec Diacou, Executive Director,
Collin Raymond (CSBM), David Umansky and Eric Felczak (Civic Builders) were also in attendance.

Call to Order

The meeting was chaired by John Carr, and called to order at 6:40 p.m. A quorum was present.
Adoption of Agenda

The agenda was adopted.

Approval of Minutes

Minutes for the meeting held on May 16, 2017, March 21, 2017, and October 17, 2016, each as
amended to correct typos, upon separate motions duly made and seconded, were unanimously

approved.

Change in Yalow’s Charter

The board discussed previously agreed changes in school’s organization chart (attached), whereby
both the Executive Director and the Principal would report directly to the Board of Trustees.

Upon a motion duly made and seconded, the school’s board of directors approved the following
resolution.

Whereas, the Board of Trustees on May 17, 2016 in connection with reviewing in
executive session the resignation of the current principal and the search for a new
principal, discussed and approved the job description for such search, the change to
have the principal report directly to the Board of Trustees,

Whereas, the Board of Trustees on August 31, 2016 reviewed and approved the
appoint of the new principal, including the appointment of the review and approval of
her letter of employment that provided among other things for her to report directly to
the Board of Trustees, and

Resolved, that the Board of Trustees hereby ratifies and re approves the change in
organization structure previously approved which is set forth in the revised chart
distributed to the board at the meeting and attached as Exhibit A hereto.

Relocation Update: Civic Builders

David Umansky reviewed a draft 35-year sub-lease agreement for 411 Wales Ave. between
Yalow and Civic Builders Special Purpose Entity, the sub-landlord. Civic Builders will
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continue its due diligence review of Yalow through early July, at which time it will either
submit the project to both its board and potential lenders for underwriting approval or
decline to underwrite. The circa $25 million project is 52,400sf, plus 6,000 sf side lot, and
includes 24 classrooms, 3 rooms for specials (art, music, fencing), a cafeteria/multi-purpose
room, and offices.

Development timeline: Board of Standards and Appeals (BSA) process to rezone the site
from manufacturing to school use, approximately 6 months (December 2017). Design
would commence August 1, 2017; ending approximately March 31, 2018. Following
permitting, construct would commence in May 2018; ending June 2019, at which time
Yalow would be able to take possession.

Contingency risks include satisfactory completion of BSA zoning change (declines to
rezone site) and environmental due diligence of the building. Civic Builders will be
accepting financial losses stemming from these risks.

Rent will commence at $2.2 million with annual escalation. Yalow would fund a $970,
reserve fund in three installments: $50,000 July 30, 2017, $450,000, September 30, 2017
upon execution of the sub-lease; and $450,000 at occupancy, July 1, 2019. Yalow would be
granted a favorable sub-lease buyout option enabling Yalow to reduce future rent payments.

FY17-18 School Calendar

Following review of the proposed school calendar, upon motions duly made and seconded, the
school’s board of directors unanimously approved the following resolutions.

Resolved: That the Board of Directors sets the number of official school days at
193 days, allowing two additional days to cover emergency school closures.

Resolved: That the Board of Directors approves the attached board meeting
schedule for FY17-18, providing for meetings on the third Tuesday of each month at
6:30 p.m.

Finance Report

11-month net income is $578,288, $523,187 ahead of budget. Special ed revenues remain over
budget by $14.2k due to a shift in mix of IEP student designations. 8 students remain in the CSE
pipeline awaiting meeting dates. Projected contributions will be lower by ($81.8k), and total revenue
lower by ($4k). Expense highlights include: Stipends paid to teachers (2016 Summer Literacy Camp,
Saturday Academy and after-school chess) are forecast over budget by ($24.4k). Academic
Consultants are forecast over budget by ($21k) primarily to hire 3 substitute teachers from a staffing
agency (School Professionals) to replace two teachers who left plus one open special ed position.
Employee Benefits is forecast under budget by $133.7k, due to lower-than-estimated health plan
enrollments and low 401 (k) enrollments (11 staff). Recruitment forecast over budget by ($81.1k)
reflecting expense of hiring two recruiters to assist with hiring 10 of the 15-20 new staff for 2017-18,
particularly 6 new teacher-social workers. Aggregate expenses forecast under budget by $205.3k. Net
income for FY16-17 is forecast to come in at $222.7k vs. $21k budgeted.

May 31 cash balances were estimated at $1,348,010 v. budgeted cash of $754,227. June 30, 2017 cash
balances from operations are projected to be $1,233,798 v. budgeted FY16-17 year-end cash of
$776,209. $500,000 of cash balances will be required to be paid to Civic Builders to partially fund a

2|Pa ge a



a
$970,000 lease security deposit on our new school building—$50k paid out in June and $450k in
September 2017.

The board received the 5-year budget covering the July 1, 2017 — June 30, 2022 period prepared by
the Treasurer and selected board members.

The board agreed to schedule a pre-audit conference call with Mengel Metzger Barr & Co., LLP for
4:00 p.m., Wednesday, June 28, 2017.

NYSED May 25, 2017 Site-Visit Memo

The board reviewed the NYSED memorandum, dated June 2, 2017. Discussion ensued. Beard
members expressed the need to take immediate corrective actions, including amending the charter to
add preferences for students with disabilities and English language learners now that federal CSP
funds are exhausted. The potential loss of CSP funding was the reason NYSED suggested Yalow
change its original lottery procedures in February 2015, prior opening, to eliminate ELL and Special
Ed student lottery preferences.

Miguel Balbuena expressed his displeasure that the corrective measures he offered the principal and
dean of students to curb absenteeism in November 2016 had gone unheeded. Mr. Balbuena was
added to Yalow’s Education Committee and named committee chair.

Board members discussed procedures for evaluating the executive director and principal. Upon a
motion duly made and seconded, the board of directors unanimously approved the following
resolution.

Resolved: That Board of Directors establishes a Personnel Committee, and appoints
Miguel Balbuena, Shirley Saunders, and Ivan Lee to the committee. Mr. Lee is appointed
committee chair.

Following the vote, Mr. Diacou was asked to forward the Executive Director and Principal Annual
Evaluation matrices submitted to NYSED as part of the Yalow’s pre-opening checklist procedures.
The Personnel Committee was instructed to review and establish guidelines for Yalow’s senior
leadership and procedures for the executive director to recommend bonuses for employees pursuant
to Yalow’s Financial Policy and Procedures manual.

Mr. Carr reported that Dr. Benjamin Kearney had submitted his resignation from the board of
trustees due to commitments at Ohio Guidstone, where he is the chief clinical officer, overseeing
1,400 social service employees; Guidstone is expanding its services to Michigan.

Upon a motion duly made and seconded, the board of directors unanimously approved the
following resolution.

Resolved: That Board of Directors expresses its deep thanks to Dr. Benjamin Kearney
for his leadership in establishing the Rosalyn Yalow Charter School and providing
professional development to our teaching staff consistent with the School’s Vision and
Objectives articulated in the Charter: developing the whole child, encouraging each young student to
exccel.

Executive Director Report

Meeting with Walker Memorial Thursday, June 22 to discuss lease extension to June 30, 2019 and
reimbursement to Yalow for unpaid building improvements made by Yalow. Walker gave Yalow a
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verbal commitment to remedy several pre-existing problems at the time the lease was executed. In

addition, the roof continues to leak and requires repair. Walker has not addressed its responsibility
to replace the fencing floor ($9,800) following the April 7 flood; removal of sidewalk curbing outside
fencing door exit to remediate pooling of rain; or, repairs to cafeteria flooring pursuant to
recommendation of NYS Insurance Fund.

Teacher hiring progress report update: 6 teacher-social workers needed; 4 hired to date. 2 lead
teachers needed; 2 hired to date. 2 special ed teachers needed; no hires. 2 ESL teachers needed; no
hires.

Yalow’s attorney will be filing a motion to dismiss the lawsuit filed against Yalow and DOE for a
FY15-16 student bus incident.

Applying for a new Management Liability insurance policy to replace current Errors and Omissions
(E&O) carrier (Allied World).

Public Comment
There were no public comments.
Adjournment

The meeting was adjourned at 9:38 p.m.

Submitted by

Shirley Saunders, Secretary
Approved by Board of
Trustees on July 18, 2017
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THE ROSALYN YALOW CHARTER SCHOOL

116 East 169th Street® Bronx, New York, 10452
® Phone: 347.735.5480 ®info@yalowcharter.org
Web: www.yalowcharter.org

Board Meeting Schedule
2017-2018 Fiscal Year

Third Tuesday of the Month (6:30 p.m.)

July 18, 2017
August 15, 2017
September 19, 201
October 17, 2017

November 21, 201

7

7

December 19, 2017

January 16, 2018
February 20, 2018
March 20, 2018
April 17, 2018
May 15, 2018

June 19, 2018

Approval of Annual Budget


http:www.yalowcharter.org
mailto:�info@yalowcharter.org

Civic Builders

2017-18

NYS Education Dept.
Authorizer

A

y

Board of Trustees
John Carr, Chair

ROSALYN YALOW’S ORGANIZATION CHART

Bronx Arts Ensemble
: - - v Y . Outside Professional Development
Riverdale Meptal He'fllth Assc. Executive Dlrector Principal T
Satellite Clinic Alec Diacou Letta Belle . CKLA, NWEA, STEP Literacy
CSBM or Comm. on Spec. Education (DOE)
Director of Finance
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Pupil Director of Operations Director of Assessment Faculty Singapore Literacy Dean of
Transportation Monique Evans Yvonne Booker-Byers Math Coach Students
DOE Specialist
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(Front Desk) Principal (Student data)
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(Bookkeeping Data)

Operations Associate

(HR/Finance)

Operations Associate
(Food/Transportation)

A 4

Secretary to Director &
Principal (Student data)

A 4

Response to Intervention Team
(Spec. Ed & ELL Teachers)
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/24/2017 « Last updated: 07/31/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.
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Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

To recruit Economically Disadvantaged
students, Rosalyn Yalow Charter focused its
recruitment strategies on high needs
neighborhoods in the Bronx.

The specific strategy included a combination
of in-person outreach, community
advertising and media, individual
organizational appeals and information
sessions and events. At the end of 2016-17,
58% of students qualified for free and
reduced price lunch, our primary indicator of
Economically Disadvantaged status.

To specifically recruit English Language
Learners, Yalow made posters, brochures and
applications available in Spanish. In addition,
Yalow published advertisements in Spanish
newspapers such as El Diario. School
volunteers and staff also canvassed
neighborhoods with large non-English
speaking populations to inform families
about the school and support their efforts to
enroll. Moreover, during information
sessions, Yalow provided translation services
in Spanish, Bengali, Mandinki and Sonike. In
many cases, families opted to translate for
each other to ensure their community
members had an optimal understanding of
the school’s program. In 2016-17, 16% of the
school's students were English Language
Learners.

To specifically recruit students with
disabilities, Yalow staff conducted 20 Parent
Workshops at Head Start programs in CSD 9
and CSD 7, including 2 with high
concentrations of Special Education
students. During all outreach efforts, Yalow
staff shared details of the school’s program
for serving students with disabilities and
integrating them fully into the school. We
have also redoubled efforts with the CSE to
review student referrals for IEPs in the time
period required under federal law. Of our
total student population in 2016-17, 15%
were Students with Disabilities.

2/4

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

To improve our efforts to recruit Economically
Disadvantaged students in the 2016-17
school year, Rosalyn Yalow Charter School
will further target its mailings, advertising,
and outreach to specific zip codes and
communities in the Bronx. The school will
also provide more incentives and support for
families to complete and return the lunch
forms, as we suspect that many students
who would qualify for free and reduced price
lunch did not return the forms, as requested.

Although we do not anticipate making any
substantial changes to our efforts to recruit
English Language Learners, we will
encourage our current non-English families to
share information about the school and the
myriad of services we provide for ELL
students and their families.

Our efforts to recruit Students with
Disabilities in 2017-18 will be similar to our
efforts this past year. Now that we can
demonstrate success in working with
Students with Disabilities, we will add this
information to our printed materials, website,
and presentations.
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Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Retention
Targets 2016-17)

RYCS strives to retain Economically
Disadvantaged students by maintaining an
inclusive environment in which all students
are fully able to participate in school
programs and extracurriculars regardless of
their family's ability to pay. Uniforms and
supplies are provided for all families who
cannot afford the expense, and no students
are charged for activities, field trips and
special programs.

To better retain ELL students, Yalow runs a
full inclusion program with ELLs receiving
language acquisition services within the
general education classroom. The school
uses the Core Knowledge Language Arts
program for grades K-3, which integrates
phonics with story time and small-group
tutoring to create a balanced literacy
program. We also use the STEP Literacy
program to adapt our phonics and literacy
instruction to meet the needs of individual
ELL students through small-group tutoring.
The school employs two ELL instructors who
push into classrooms during small group
sessions to work with ELLs on an individual
or group basis depending on each student’s
needs.

Yalow follows all applicable laws in serving its

ELL students, including student
identification, annual notification to parents,
reclassification to fluent English proficient
status following the annual NYSESLAT to
determine ongoing eligibility, and evaluation
of ELL programs.

To retain students eligible for special
education services, Yalow employs three
special education teachers who push-in to
general education classrooms and provide
small group support. In addition, based on
the recommended program services on the
Individualized Education Plans (IEPs), special
education teachers may also pull students
from non-core classes to provide additional
interventions. This highly inclusionary model
is overseen by the Director of Assessment
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Describe Plans Toward Meeting Retention
Targets 2017-18)

In 2017-18, RYCS will use the same
strategies to retain Economically
Disadvantaged students as in 2016-17.

To better retain English Language Learners,
RYCS will continue to provide all mandated
services and supplemental supports needed
to ensure each student's progress. Therefore,
specific changes will be determined by
ongoing assessment of needs. The school will
also communicate with families regularly to
ensure that they are fully able to participate
in the school community despite language
barriers.
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Student
s with
Disabilit
ies

and Principal who regularly evaluate the
efficacy of the program and engage in
ongoing communication with families about
student performance.

The Director of Assessment is responsible
for: developing an effective working
relationship with CSE staff and educating
them about our program for at-risk students;
maintaining all student records, including
IEPs, in locked filing cabinets in the
administrative office; and keeping an access
log prior to releasing them to staff.

We have also redoubled efforts with the CSE

to review student referrals for IEPs in the
time period required under federal law.
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We believe that our efforts to retain Students
with Disabilities are most effective when they
are tied to meeting identified student needs.
Therefore, potential changes to the school's
plans for 2017-18 will be dictated by the
ongoing needs assessed throughout the
year, including internal assessments, teacher
observations, and parent surveys.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

28

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

5

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

2

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

2

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

2

FTE of
Classroom
Teachers on June
30, 2017

27.5

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 27.5
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 21.5
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 6

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 2
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 3
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Color Coding
Year 1 - Light Green
Year 3 - Light Pink

NYS Education Dept
Authorizer

Rosalyn Yalow Charter | Outside Legal Counsel
Board of Trustees

l

Special Consultant — Executive Director

Principal Selection ’

Outside Professional Principal Director of Director of Finance
Development Coaches Operations (e 2)
Director of Singapore Faculty Custodial Office Office Nurse
Assessment Math & Staff Clerk Manager

Japanese
Lesson
Study

Specialist




September 2017

Work
Il Holidays in United States

August 2017
SMTWT F S
1 2 3 45
6 7 8 91011 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

September 2017
SMTWT F S
1 2

3 45 6 7 89
10 11 12 13 14 15 16
17 18 19 20 21 22 23

24 25 26 27 28 29 30

October 2017
SMTWT F S
1 2 3 45 6 7
8 910 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

| o 4) PLUS 1 | PLUS 2 | FBWME‘I::MTH? MW:Z:MZOWg |
10 DAY 3 11 DAY 4 12 DAY 5 13 DAY 6 14 DAY 7 15 16
17 DAY 8 18 DAY 9 19 DAY 10 20 hFh’LhUhSH3d 21 PLUS 4 22 23
24 DAY 11 25 DAY 12 26 DAY 13 27 DAY 14 28 DAY 15 29 30
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October 2017

September 2017
SMTWT F S
1 2
3 456 7 89
10 11 12 13 14 15 16

October 2017
SMTWT F S

November 2017
SMTWT F S
1 2 3 4
5 6 7 8 91011
12 13 14 15 16 17 18

17 18 19 20 21 22 23 19 20 21 22 23 24 25
Work 24 25 26 27 28 29 30 26 27 28 29 30
DAY 16 DAY 17 DAY 18 DAY 19 DAY 20
DAY 21 DAY 22 DAY 23 DAY 24
DAY 25 DAY 26 DAY 27 DAY 28 DAY 29
DAY DAY DAY DAY DAY 34
2 30( Halloween 31)

DAY 35

DAY 36
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November 2017

October 2017
SMTWT F S

1 2 3 45 6 7

8 910 11 12 13 14
15 16 17 18 19 20 21

November 2017
SMTWT F S
1 2 3 4

5 6 7 8 91011
12 13 14 15 16 17 18

December 2017
SMTWT F S
1 2
3 456 7 89
10 11 12 13 14 15 16

22 23 24 25 26 27 28 17 18 19 20 21 22 23
Work 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30
Il Holidays in United States -
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
DAY 37 DAY 38 DAY 39
5 6 7 8 9 10 11
Daylight Saving Time ends ) E'ection Day: Students Veterans Day (observed) ( Veterans Day
do not attend school
DAY 40 DAY 41 DAY 42 DAY 43
PLUS 5
12 13 14 15 16 17 18
DAY 44 DAY 45 DAY 46 DAY 47 DAY 48
19 20 21 22 23 24 25
Anniversary Day (no school for students) i
Thanksgiving recess: schools closed
Thanksgiving Holiday (Schools Closed)
DAY 4 9 DAY 5 0 DAY 5 1 Thanksgiving Day
26 27 28 29 30

DAY 52

DAY 53

DAY 54

DAY 55
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December 2017

November 2017
SMTWT F S
1 2 3 4
5 6 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25

December 2017

SMTWT F S
1 2

3 456 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

January 2018
SMTWTF S

1 2 3 45 6
7 8 91011 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

- :'vslzzays R 26 27 28 29 30 25 26 27 28 29 30 28 29 30 31

DAY 56

DAY 57 DAY 58 DAY 59 DAY 60 DAY 61

DAY 62 DAY 63 DAY 64 DAY 65 DAY 66
DAY 67 DAY 68 DAY 69 DAY 70 DAY 71
Christmas Eve 24) Winter recess: schools closed 2> 20 27 28 29 30
(( Christmas Day D
HOLIDAY RECESS

Winter recess: schools closed

31

New Year's Eve
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January 2018

December 2017

SMTWTF S
1 2

3 456 7 89
10 11 12 13 14 15 16
17 18 19 20 21 22 23

January 2018
SMTWTF S
1 2 3 45 6

— 8 91011 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

February 2018
SMTWT F S
1 2 3
4 5 6 7 8 910
11 12 13 14 15 16 17
18 19 20 21 22 23 24

m Holdays i United Sates E— 2526 2r e
| DAY 72 | DAY 73 | DAY 74 | DAY 75 | |
| DAY 76 | DAY 77 | DAY 78 m DAY 79 H DAY 80 12 B
e — . ) . 7 - ¢ . : :
21 DAY 85 22 DAY 86 23 DAY 87 24 DAY 88 25 men;m:m;:sze 27

Chancellor'Conference..oolgxcepin
D7%chools.

DAY 90

DAY 91

DAY 92
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February 2018

January 2018
SMTWT F S

1 2 3 45 6

7 8 9101112 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

February 2018
SMTWT F S

1 2 3

4 5 6 7 8 910

11 12 13 14 15 16 17

18 19 20 21 22 23 24

March 2018
SMTWT F S
1 2 3
4 5 6 7 8 910
11 12 13 14 15 16 17
18 19 20 21 22 23 24

DAY 93 DAY 94
DAY 95 DAY 96 DAY 97 DAY 98 DAY 99
DAY 100 | DAY 101 | DAY 102 | DAY 103  PLUS6
MIDWINTER RECESS

DAY 104

DAY 105

DAY 106
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March 2018

Work
Il Holidays in United States

Sunday

Monday

Tuesday

Wednesday

February 2018
SMTWT F S
1 2 3
4 5 6 7 8 910
11 12 13 14 15 16 17

March 2018
SMTWT F S
1 2 3

4 5 6 7 8 910
11 12 13 14 15 16 17

18 19 20 21 22 23 24
25 26 27 28

Thursday

F

18 19 20 21 22 23 24
25 26 27 28 29 30 31
riday

April 2018
SMTWT F S
1 2 3 45 6 7
8 910 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

Saturday

DAY 107 DAY 108
DAY 109 DAY 110 DAY 111 DAY 112 DAY 113
N — 1 1) 12 13 14 15 16 17
DAY 114 DAY 115 DAY 116 DAY 117 DAY 118
DAY 119 DAY 120 DAY 121 DAY 122 | DAY 123
DAY 124 DAY 125 DAY 126 DAY 127 |GOOD FRIDAY
PLUS 7
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April 2018

March 2018
SMTWTF S
1 2 3
4 5 6 7 8 910
11 12 13 14 15 16 17

April 2018
SMTWTF S

1 2 3 45 6 7
8 9101112 13 14

15 16 17 18 19 20 21

May 2018
SMTWT F S
1 2 3 45
6 7 8 91011 12
13 14 15 16 17 18 19

s 25 26 27 229 30 2 sammnn
| DAY 128 | DAY 129 10 DAY 130 H DAY 131 12 DAY132 B 14
15 DAY 133 16 DAY 134 N DAY 135 18 DAY 136 19 DAY 137 20 21
22 DAY 138 23 DAY 139 24 DAY 140 25 DAY 141 26 DAY 142 27 }
29 DAY 143 30

Page 8/10



May 2018

8 910 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28

April 2018
SMTWT F S S
1 2 3 456 7

May 2018
M TWTF S
1 2 3 45

6 7 8 9101112
13 14 15 16 17 18 19
20 21 22 23 24 25 26

June 2018
SMTWT F S
1 2
3 456 7 89
10 11 12 13 14 15 16
17 18 19 20 21 22 23

Work 29 30 24 25 26 27 28 29 30
DAY 144 DAY 145 DAY 146 DAY 147
DAY 148 DAY 149 DAY 150 DAY 151 DAY 152
S 13) 14 15 16 17 18 19
DAY 153 DAY 154 DAY 155 DAY 156 DAY 157
DAY 158 DAY 159 DAY 160 DAY 161 DAY 162
27( S 28) 29 30 31

Memorial Day: schools closed

DAY 163

DAY 164

DAY 165
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June 2018

Work

Il Holidays in United States

May 2018
SMTWTF S

1 2 3 45

6 7 8 9101112
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

June 2018
SMTWTF S

3 45 6 7 89
10 11 12 13 14 15 16
17 18 19 20 21 22 23

24 25 26 27 28 29 30

July 2018
SMTWT F S
1 2 3 456 7
8 910 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

DAY 166
DAY 167 DAY 168 DAY 169 | PLUS 8 DAY 170
° DOE CLERICAL DAY = . 2 H Eid al-Fitr: schools closed = to
PLUS 9 DAY 171 DAY 172 | DAY 173 PLUS 10
SN 17) 18 19 20 21 Regemmg)amgh.“mlgxcemnDRChmIS‘Z2 23
DAY 174 DAY 175 DAY 176 = DAY 177 DAY 178

DAY 179

Last day of school for all students

DAY 180

PLUS 11

YALO

PLUS 12

W TOTAL : 19

PLUS 13

3 DAYS
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	Structure Bookmarks
	After 113 school days Yalow’s chronic absentee rate is 19.7% (49 students); 17 students have perfect attendance (6.8%)and 38 students have more than 10 late arrivals or early dismissals (15.3%), several with 30+ days. 




