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zFFG?JLvJ{@K@?GJ;|J96;<wJ}EJGDEJKFFG?JFDEJLF?EHJFJJ?G@HEJGJAEDEFDNFJMEJHFGFJGDFGJGDEJ?MDFFGJHIGGJJFG 
DFKEJFMME??JGFJLEEFDEJ{@K@?GJ;|J96;<JJLEwKw|JGDEJTMxJ{??E??NEJGJDE?@GG?M|JAGEF?EJ?GFGEJGDI?JIJJGDEJGF?G 
MFG@NJwJCDEJIJEFDNFGIFJJMFJJLEJ@AHFGEHJHDEJJFKFIGFLGEwJyGEF?EJMFNAGEGEJFJHJ?@LNIGJJFJGFGEDJGDFJ 

TFKENLEDJ;|J96;<w 

`aJ[][\Ebc]JYQd\EeQJLEWfXWb[e]EJUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP 

{MFHENIMJxG@HEJG
yEDEFDNFJMEJzFFG 

<RSJFEJ?G@HEJG?JHDF 
DFKEJFGGEJHEHJGDE 

{MFHEN ?MDFFGJEFDJFGJGEF?G 
IMJzFFG FJEJvEFDJHIGGJ?MFDEJFG 
; >EKEG?JTJFDJUJFJJGDE 

TEHJMFDQJxGFGEJX>{
EVFNw 

xG@HEJG?JHIGG 
F@GAEDEFDNJCxNJ: 
?G@HEJG?JLvJ;6S|JF?{MFHEN NEF?@DEHJLvJGDE IMJzFFG AEDMEJGFKEJFGJ>EKEG? 9 TJFJHJUJIJJGDEJ?FNE 
KDFHE?JFJJGDEJ?GFGE 
X>{JEVFNw 

XFMDJvEFD|JEFMD
KDFHEXGEKEGJMFDFDGJFE 
?G@HEJG?JHIGGJDEH@ME 
LvJFJEJDFGEJGDEJKFA 
LEGHEEJJGDE 

{MFHEN AEDMEJGFKEJFGJ>EKEG 
IMJzFFG TJFJHJUJFJJGDE 
T ADEKIF@?JvEFDY?J?GFGE 

X>{JEVFNJFJHJ<R 

NEF?@DEJO?EHJGF 
XKFG@FGEJyDFKDE??
CFHFDHJ{GGFIJNEJGJFE
zFFG 

TEHJMFDQJxGFGEJX>{
EVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv
EJDFGGEHJ?G@HEJG?JIJ 
KDFHE?JWR9wJ 

TEHJMFDQJxGFGEJX>{
EVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv
EJDFGGEHJ?G@HEJG?JIJ 
KDFHE?JWR9w 

TEHJMFDQJxGFGEJX>{
EVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv 

zFFGJRJNEGJFDJTFGJNEG
 }EJTFGJNEG|JNE?MDILE
XEEFDG?JxMDFFGJPIGG 
CFQE 

12324
 



AEDMEJGJFGJ>EKEGJT EJDFGGEHJ?G@HEJG?JIJ 
FJHJUJFJJGDEJM@DDEJG KDFHE?JWR9w 
vEFDY?J?GFGEJX>{
EVFNw 

{MFHEN
IMJzFFG 
U 

{MFHEN
IMJzFFG 
R 

{MFHEN
IMJzFFG 
7 

{MFHEN
IMJzFFG 
< 

<RSJFEJ?G@HEJG?JHDF 
DFKEJFGGEJHEHJGDE 
?MDFFGJEFDJFGJGEF?G 
FJEJvEFDJHIGGJ?MFDEJFG 
>EKEG?JTJFDJUJFJJGDE 
TEHJMFDQJxGFGE 
NFGDENFGIM?JEVFNw 

xG@HEJG?JHIGG 
F@GAEDEFDNJCxNJ: 
?G@HEJG?JLvJ;6S|JF?
NEF?@DEHJLvJGDE 
AEDMEJGFKEJFGJ>EKEG? 
TJFJHJUJIJJGDEJ?FNE 
KDFHE?JFJJGDEJ?GFGE 
NFGDENFGIM?JEVFNw 

XFMDJKDFHEXGEKEG 
MFDFDGJFEJ?G@HEJG? 
HIGGJDEH@MEJLvJFJE 
DFGEJGDEJKFAJLEGHEEJ 
GDEJAEDMEJGFKEJFG 
>EKEGJTJFJHJUJFJJGDE 
ADEKIF@?JvEFDY?J?GFGE 
NFGDENFGIM?JEVFN 
FJHJ<RJAEDMEJGJFG 
>EKEGJTJFJHJUJFJJGDE 
M@DDEJGJvEFDY?J?GFGE 
NFGDENFGIM?JEVFNw 

<RSJFEJ?G@HEJG?JHDF 
DFKEJFGGEJHEHJGDE 
?MDFFGJEFDJFGJGEF?G 
FJEJvEFDJHIGGJ?MFDEJFG 
>EKEG?JTJFDJUJFJJGDE 
TEHJMFDQJxGFGEJUGD 
KDFHEJ?MIEJMEJEVFNw 

TEHJMFDQJxGFGE 
NFGDENFGIM?JEVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv
EJDFGGEHJ?G@HEJG?JIJ 
KDFHE?JWR9w 

TEHJMFDQJxGFGE 
NFGDENFGIM?JEVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv
EJDFGGEHJ?G@HEJG?JIJ 
KDFHE?JWR9w 

TEHJMFDQJxGFGE 
NFGDENFGIM?JEVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv
EJDFGGEHJ?G@HEJG?JIJ 
KDFHE?JWR9w 

TEHJMFDQJxGFGEJUGD 
KDFHEJ?MIEJMEJEVFN 

yGEF?EJJFGEIJCDI?
KFFGJI?JJFGJvEG 
FAAGIMFLGEwJ}JJ96;7R
;<|JQMCxJFJGv
EJDFGGEHJ?G@HEJG?JIJ 
KDFHE?JWR9w 

MFGFHJ?G@HEJG?JHIGG 
F@GAEDEFDNJGDEJGFMFG 
?MDFFGJHI?GDIMGJLv 
;6S|JF?JNEF?@DEHJLv
GDEJAEDMEJGFKEJFG TEHJMFDQJxGFGEJUGD 
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>EKEG?JTJFJHJUJFJJGDE KDFHEJ?MIEJMEJEVFN 

{MFHEN ?GFGEJUGDJKDFHE 

IMJzFFG ?MIEJMEJEVFNwJMFGFH yGEF?EJJFGEIJCDI?
B ?G@HEJG?JHIGG KFFGJI?JJFGJvEG 

F@GAEDEFDNJGDE FAAGIMFLGEwJ}JJ96;7R
GFMFGJ?MDFFGJHI?GDIMG ;<|JQMCxJFJGv
LvJ;6S|JF? EJDFGGEHJ?G@HEJG?JIJ 
NEF?@DEHJLvJGDE KDFHE?JWR9w 
AEDMEJGFKEJFGJ>EKEG? 
TJFJHJUJFJJGDEJ?GFGE 
UGDJKDFHEJ?MIEJME 
EVFNw 

gaJ\MJpSiOJmMHOJSoSTOmloJNMSVP ME? 

GMJSTTj 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP 

{MFHENIMJxG@HEJG NEF?@DEJO?EHJGF zFFGJRJNEGJFDJTFGJNEG }EJTFGJNEG|JNE?MDILE
yEDEFDNFJMEJzFFG XKFG@FGEJyDFKDE?? XEEFDG?JxMDFFGJPIGG 

CFHFDHJ{GGFIJNEJGJFE CFQE 
zFFG 

XFMDJvEFD|JGDEJ?MDFFG

HIGGJFGGFIJJF
 

{MFHEN
 ?GFG@?JFEJZ}JJzFFH TEHJMFDQJxGFGE
 
IMJzFFG
 xGFJHIJK[J@JHED {MMF@JGFLIGIGv NEG
 
:
 GDEJ?GFGEY? xv?GEN
 

FMMF@JGFLIGIGv
 
?v?GENw
 

CFJNEEGJGDEJKFFGJEFD 
GDEJ96;<R;BJ?MDFFG 
vEFD|JK@IHEHJDEFHIJK
IJ?GD@MGIFJJDF?JLEEJ 
DFDHR?MDEH@GEHJF?JFJ 
IJGEKDFGJAFDGJFEJGDE 
DEFHIJKJADFKDFNw 
CEFMDED?JHIGGJDEMEIKE 
FHHIGIFJFGJGDFIJIJKJFJ 
GDEJMFNAFJEJG?JFE 
GDEJxCXyJF??E??NEJG
FJHJIJJEEEEMGIKE 
K@IHEHJDEFHIJK 
IJ?GD@MGIFJ|JIJMG@HIJK
DFHJGFJEEEEMGIKEGv 
GEFMDJADFJENIM 
?EKNEJGFGIFJ|JDFHJGF
GEFMDJIJEEDEJMIJK|
EGMwJxFG@DHFv 
{MFHENvJMGF??E?JHIGG
LEJEFM@?EHJFJ 
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{GJGDEJEJHJFEJEFMD
{MFHEN vEFD|JGDEJFKEDFKE
IMJzFFG AEDMEJGIGEJDFJQIJK TPX{JN{y TFGJNEG 
;6 HIGGJLEJFGJGEF?GJR6S
 

IJJDEFHIJKJFJHJNFGDw
 

INADFKIJKJHEMFHIJK 
FJHJHFDHJFGGFMQ 
?QIGG?w 

{HHIGIFJFGGv|J?G@HEJG?
HDFJFDEJAEDEFDNIJK 
LEGFHJKDFHEJGEKEGJIJ 
QEFHIJKJHIGGJDEMEIKE 
QC}J?@AAFDGJIJJGDEID
MGF??DFFN?JFJJF 
HEEQGvJLF?I?wJQC}
?NFGGJKDF@A?JHIGG 
MFJ?I?GJFEJJFJNFDE 
GDFJJEIKEJ?G@HEJG?w 

CFJ?@AAFDGJ?G@HEJG? 
HIGDJNEEGIJKJGDE 
NFGDJKFFGJEFDJJEVG 
vEFD|JMFGFHJDF?
DEMFJEIK@DEHJMGF??E? 
GFJMDEFGEJ?NFGGED 
MGF??J?ISE?JIJJ?EMFJH 
KDFHEJGFJEFMIGIGFGE 
GEFDJIJKJHIGDJGDE 
F??I?GFJMEJFEJGHF 
GEFMDED?JIJJEFMD 
MGF??wJMFGFHJDF?JFG?F 
A@DMDF?EH 
?@AAGENEJGFG 
IJ?GD@MGIFJFG 
DE?F@DME?JGFJGFDKEG 
IJ?GD@MGIFJJGFJGDE 
JEEH?JFEJ?G@HEJG?wJ 

{HHIGIFJFGGv|JHEJDFKE
MDEFGEHJFJDIEDFDMDIMFG 
?v?GENJFEJF??E??IJK 
?G@HEJG?JEDFNJEVIG 
GIMQEG?|J@JIG
F??E??NEJG?|JFJH
IJGEDINJF??E??NEJG?w 
PF?EHJFJJGDEJHFGF|
EFMDJ?G@HEJGJHIGG 
DEMEIKEJQC}J?@AAFDGJIJ
?NFGGJKDF@A?JFEJTRR 
?G@HEJG?wJW@DJNFGD 
?AEMIFGI?GJI?J@?IJKJGDI? 
F??E??NEJGJHFGFJGF 
HEKEGFAJDENEHIFGIFJ 
M@DDIM@G@NJNFGEDIFG?w 

CFJEJ?@DEJGDI?JKFFGJI?
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{MFHEN
IMJzFFG 
;; 

{GJGDEJEJHJFEJEFMD
vEFD|J;66SJFE
?G@HEJG?JHIGGJDFKE 
FMDIEKEHJGDEID 
KDFHGDJGFDKEGJIJ 
DEFHIJKJFJHJNFGD 
LF?EHJFJJNEFJ 
KDFHGDJIJJGDEJGFGE?G 
JFDNIJKJ?G@HvJEFD 
?G@HEJG?J?GFDGIJKJIJ 
GDEJ?FNEJ;6JAFIJG 
QF?MDJ@JIGJLQ}CM
LGFMQw 

TPX{JN{y TFGJNEG 

NEGJEFDJGDEJ96;<R;B 
FMFHENIMJvEFD|JHE
DFKEJE?GFLGI?DEH 
xN{QCJKFFG?JGF
INADFKEJM@DDIM@G@N|
?GFEE|JFJHJ?G@HEJG
F@GMFNE?wJ\FDJGDE 
96;7R;<|JGDEJ?MDFFG
DIDEHJFJJEHJyDIJMIAFG
GFJADFKIHE 
IJ?GD@MGIFJFG 
GEFHED?DIAJEFDJGDE 
GEFMDIJKJ?GFEE|JFJH
?DEJDF?JLEEJJFJHJHIGG 
MFJGIJ@EJGFJLE 
IJ?GD@NEJGFGJIJ 
?@AAFDGIJKJGDI?JHFDQw 

}JJFHHIGIFJ|JHEJHIGG
GFQEJGDEJEFGGFHIJK 
MFDDEMGIKEJ?GEA?I 

;wJ}JMDEF?EJKDFHER
GEKEGJNEEGIJK? 
FNFJKJGEFMDED?]
9wJ}JMDEF?EJMGF??DFFN
NFGEDIFG?JFJH 
DE?F@DME?JGFJINADFKE 
F@DJFMFHENIM 
F@GMFNE?]
TwJOAHFGEJGDEJNFGD 
M@DDIM@G@NJ?MFAEJFJH 
?EO@EJME]
UwJOGIGISEJF 
DIEDFDMDIMFG 
F??E??NEJG 
EDFNEHFDQJGFJMFGGEMG 
HFGFJGDFGJHIGGJIJEFDN 
IJ?GD@MGIFJ]
RwJ}JMDEF?E
ADFEE??IFJFG 
HEKEGFANEJGJDF@D? 
GFJEJDFJMEJGEFMDED 
?QIGG?JFJJIJGEDADEGIJK 
HFGF]
7wJxEGJGFDKEGEHJKFFG? 
EFDJEFMDJ?G@HEJG 
@?IJKJTPX{JLF?EGIJE
HFGFJFJHJNFJIGFD 
?G@HEJGJADFKDE?? 
GFHFDHJKFFG?]
<wJCFJGIJ@EJGDEJ@?E 
FEJGEFMDEDJEKFG@FGIFJ 
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D@LDIM?JGDFGJIJMG@HE 
GEFMDEDJAEDEFDNFJME 
EVAEMGFGIFJ?|
FL^EMGIKE?JFJHJKFFG?]
BwJxv?GENFGIMFGGv 
DEKIEHJFJHJNFJIGFD 
GEFMDED?Y 
INAGENEJGFGIFJJFE 
NFGDJGE??FJ?]JFJH
:wJO?EJGDEJNFGD 
GE??FJJAGFJJEEEHLFMQ 
EFDNJF?JFJK@IHEw 

{MFHEN
IMJzFFG 
;9 

{MFHEN
IMJzFFG 
;T 

{MFHEN
IMJzFFG 
;U 

{MFHEN
IMJzFFG 
;R 

{MFHEN
IMJzFFG 
;7 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP TF 

GMJSTTj 

kaJXWU[ecl[QcXe[_JUX[_Y 
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gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFloSGlMFSVJUMSVP
 

WDKFJISFGIFJFG NEF?@DEJO?EHJGF zFFGJRJNEGJFDJTFG }EJTFGJNEG|
zFFG XKFG@FGEJyDFKDE?? NEG NE?MDILEJXEEFDG? 

xMDFFGJPIGGJCFQE 

WDKJzFFGJ;
 

WDKJzFFGJ9
 

WDKJzFFGJT
 

WDKJzFFGJU
 

WDKJzFFGJR
 

maJ\MJIMnJpSiOJmMHO TF 

MHNSFloSGlMFSVJNMSVPJGMJSTTj 

iaJfce[e]c[_JUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP 

\IJFJMIFGJzFFG?
 NEF?@DEJO?EHJGF
 
XKFG@FGEJyDFKDE??
 

zFFGJRJNEGJFDJTFG }EJTFGJNEG|
NEG NE?MDILEJXEEFDG? 

xMDFFGJPIGGJCFQE 

\IJFJMIFGJzFFGJ; 

\IJFJMIFGJzFFGJ9 

\IJFJMIFGJzFFGJT 

\IJFJMIFGJzFFGJU 

\IJFJMIFGJzFFGJR 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<8J=J>F?GJ@AHFGEHIJ7B97<9:7<8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE@FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ:7<OP 
<8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?TJFIHJHJUJHEJmbJGNEJbEFDJEIHJRCSJ?G@HEIGJEIDDFFMEIGc 
KdIGEPED?JQIFbcJRDJHDFFFDJ?JPI?JDDJEDMMF?Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ<IJCDGFFJSHAEIHJG@DE? SOT778; 

>JIEJ:IJUEFDJSIHJRCSJ?G@HEIGJEIDDFFMEIG :SB 

>JIEJVIJWJUJHEJ>JIEJ<JmbJ>JIEJ: <BT77 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE@FFGEJXYHMJIJ?GDFGJUEJSHAEIHJG@DE?JAED 
CNJFHZJLJD?GJabbJGDPEGNEDJGNEJLDFFD[JIPI 

<cJCFGEJGNEJDEFEUFIGJADDGJDIJLDDMJGNEJ\AED?DIIEFJ?EDUJEE?JED?G]JDD[JFIHJGNEJ\MFIFPEMEIGJFIHJPEIEDFF] 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ:7<OP<8JQENEH@FEJDLJR@IEGJDIFFJSHAEI?E?T 

:cJYIbJEDIGDFEGEHJFHMJIJ?GDFGJUE9MFIFPEMEIGJLEEJAFJHJGDJDGNEDJDDPFIJ^FGJDI?JDDJEDDADDFGJDI? 

VcJCFGEJGNEJGDGFFJLDDMJFmDUEJFIHJHJUJHEJJGJmbJGNEJbEFDPEIHJRCSJEIDDFFMEIGcJJCNEJDEFEUFIGJADDGJDIJGNFGJM@?G 
mEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD[?I 

YHMJIJ?GDFGJUEJSHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFPEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJUJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED_JGNEJLJIFIEEJDDJm@?JIE??JDLLJEE?_J?ENDDF 
DAEDFGJDI?JAED?DIIEF_JHFGFJMFIFPEMEIGJFIHJDEADDGJIP_JN@MFIJDE?D@DEE?_JGEENIDFDPb_JEGEcJdGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJUEJFIHJMFIFPEMEIGJ?EDUJEE?JADDUJHEHJmbJDGNEDJDDPFIJ^FGJDI?JDDJEDDADDFGJDI? 
DIJmENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ[NJENJGNEJENFDGEDJ?ENDDFJAFb?JFJLEEJDDJDGNEDJEDMAEI?FGJDIcJJWDJIDG 
JIEF@HEJGNEJRCSJDLJAED?DIIEFJ[ND?EJDDFEJJ?JGDJHJDEEGFbJ?@AADDGJGNEJJI?GD@EGJDIFFJADDPDFMcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

>JIEJ<IJ`EFEUFIGJaED?DIIEFJQEDUJEE?
 
CD?GJK`D[T
 

>JIEJ:IJbFIFPEMEIGJFIHJcEIEDFFJCD?G 
KCDF@MIT 

>JIEJVIJQ@MJDLJ>JIEJ<JFIHJ>JIEJ: 

>JIEJ;IJWJUJHEJ>JIEJVJmbJGNEJUEFDJSIH 
RCSJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

::<7B8 

S:;;S7 

OSOO:8 

:O7O 
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Rosalyn Yalow Charter School
�
PROJECTED BUDGET FOR 2017-2018
�

July 1, 2017 to June 30, 2018
�
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

4,535,074 1,868,526 
4,521,715 1,366,236 

13,359 502,290 
317 57 
317 57 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 834,135 
40,000 1,150,179 

(40,000) (316,044) 

TOTAL 

7,237,735 
7,078,130 

159,605 
374 
374 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,027.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

3,639,917 1,119,952 
- -
- -
- -
- -

3,639,917 1,119,952 

-
-
-
-
-

- 673,229 
- -
- -
- -
- -

673,229 

5,433,098 
-
-
-
-

5,433,098 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 462,369 

- -
- -

703,322 213,180 
4,343,239 1,795,501 

- 14,000 
117,912 36,280 

7,309 2,249 
- -

- -
- -
- -

125,221 52,529 

38,522 11,853 
28,092 8,643 

- -
- -
- -
- -
- -

66,614 20,496 

4,535,074 1,868,526 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- 125,424 

798,654 

- -
- 21,809 
- 1,352 
- -

- -
- -
- -

23,161 

- 7,125 
- 5,196 
- -
- -
- -
- -
- -

12,321 

834,135 

462,369 

-
-

1,041,927 
6,937,394 

14,000 
176,000 

10,910 
-

-
-
-

200,910 

57,500 
41,931 

-
-
-
-
-

99,431 

7,237,735 
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EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
2.00 
1.00 

-
1.00 
7.00 

12 

117,858 21,192 - - 15,450 154,500 
218,255 39,245 - - - 257,500 

80,098 14,402 - - 10,500 105,000 
- - - - - -

19,000 9,500 - - 66,500 95,000 
- - - - 415,267 415,267 

435,211 84,339 507,717 1,027,267 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 30.00 1,641,492 295,158 - - - 1,936,650 
Teachers - SPED 4.50 - 345,000 - - - 345,000 
Substitute Teachers - - - - - - -
Teaching Assistants - - - - - - -
Specialty Teachers 11.00 476,602 85,698 - - - 562,300 
Aides 4.00 25,428 4,572 - - - 30,000 
Therapists & Counselors - - - - - - -
Other - Staffing - 156,557 28,151 - - - 184,708 

TOTAL INSTRUCTIONAL 50 2,300,079 758,579 3,058,658 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other - Non-Instruct 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

241,933 74,439 - - 44,747 361,120 
280,588 86,333 - - 51,897 418,817 

57,571 17,714 - - 10,648 85,933 
580,092 178,486 107,292 865,870 

- - - - - - -
- - - - - - -

2.50 59,500 17,000 - - 8,500 85,000 
- - - - - - -
- - - - - 700 700 
3 59,500 17,000 9,200 85,700 

64 2,794,790 859,918 516,917 4,171,625 

3,374,882 1,038,404 624,209 5,037,495 

-
-
-
-
-

-
-
-
-
-

-
-
-
-
-

-
-
-
-
-

164,750 
25,000 

-
-
-

164,750 
25,000 

-
-
-

4,422 1,360 - - 818 6,600 
- 15,000 - - - 15,000 
- - - - - -

80,059 
84,481 

24,633 
40,994 

- - 14,808 
205,375 

119,500 
330,850 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 3,559 1,095 - - 658 5,312 
Technology 73,270 20,864 - - 11,122 105,256 

- - - - 5,500 5,500 
99,827 17,950 - - - 117,777 

- 2,025 - - - 2,025 
72,724 13,076 - - - 85,800 

- - - - - -
6,700 2,061 - - 1,239 10,000 
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Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other - Operations 

TOTAL SCHOOL OPERATIONS 

12,680 
2,543 

-
8,476 

20,046 
101,711 

59,626 
7,628 

2,280 
457 

-
1,524 
6,168 

18,289 
18,346 

1,372 

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-

43,668 
-

11,028 
-

14,960 
3,000 

-
10,000 
69,882 

120,000 
89,000 

9,000 
10,171 1,829 - - - 12,000 

1,005 309 - - 186 1,500 
- - - 40,000 - 40,000 
-

479,965 
-

107,646 
- -

40,000 
51,910 

125,311 
51,910 

752,922 

FACILITY OPERATION & MAINTENANCE 
Insurance
�

Janitorial
�
Building and Land Rent / Lease
�

Repairs & Maintenance
�

Equipment / Furniture
�

Security
�

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE 

24,238 7,458 - - 4,483 36,179 
- - - - - -

480,132 147,730 - - 88,804 716,666 
40,197 12,368 - - 7,435 60,000 

- - - - - -
- - - - - -

37,819 11,637 - - 6,995 56,451 
582,387 179,192 107,717 869,296 

DEPRECIATION & AMORTIZATION - - - - 87,567 87,567 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,521,715 1,366,236 40,000 1,150,179 7,078,130 

NET INCOME 13,359 502,290 - (40,000) (316,044) 159,605 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL ENROLLED 

317 57 374 
-
-
-
-

317 57 374 

14,306 32,781 -

14,264 23,969 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location
�

School District 2 (Enter Name)
�
School District 3 (Enter Name)
�
School District 4 (Enter Name)
�
School District 5 (Enter Name)
�

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 



 

        

      

   

         

        
    

  

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Enrollment: GenEd 374 @ FY18 rate $14,527 

SpEd @ 57 students 

NYSTL, NYSSL, NYSLIBL, Facilities funding, Non-Per Pupil Additional State Funding 

Based on $1,000 for students in over 60% category. 
Based on enrollment x $500/student 
Title II funding 

Contributions 
Erate 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 
   

  

  
            

    

     
 

      
 

 

   

    

 
 

   

 
 

 

      

Executive Director 
Principal, Dean of Students 
Director of Assessment 

Director of Operations 
Office Clerk x3, Office Manager, Fiscal Associate, Front Desk Support, Asst to Principal 
& Dir Assessment, Admin bonuses 

Teachers, teacher social workers, teaching assistants 
SpEd teachers 

ELL, Literacy coach, Fencing instructors, Chess instructors 
Part-time aides 

Stipends, bonuses 

Custodians 

Bonus 

Taxes 
Benefits 
401k match + fees 

Annual Audit, Financial Management Consultant 
Legal 

Payroll fees 
SpEd collaborative 

Academic consultant, Arts consultant 

Board expenses 
Supplies, NYSTL/NYSSL/NYSLIB 
Supplies 
Textbooks 

Non-capitalized furniture 
Phone 
Student software, internet, technology services, website maintenance 



  
 

  
    

   

 
 

 
 

  

   

Testing & assessment 
Field trips 

Uniforms, parent outreach 
Suuplies, postage, printing/copying, staff events 
Professional Development, tuition reimbursements 
Recruitment 
Recruitment, marketing 
School food 
Staff travel 
Fundraising consultant 
Bank fees, contingency 

Insurance 

Rent (including deferred rent) 
R&M 

Utilities 

Depreciation 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name:
 
Dr. Sandra Hayes
 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Rosalyn Yalow Charter 
School____________________________________________________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Vice Chairman 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  _X___No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

Name of person 
holding interest or 

(e.g., did not vote, engaging in 
NONE did not participate in transaction and 

discussion) 
NONE 

relationship to 
yourself 
NONE 

P lease 	wr i t e 	 “None”  	 i f 	 app l i cab le . 	  Do  	 no t 	 l eave  	 t h i s  	 s pace  
b lankNONE . 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Shirley J. Saunders 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

___Rosalyn Yalow Charter
School__________________________________________________________ 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes X____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 
None 

P l eas e w
None 
r i te “None” i f appl i

None 
cab le . 	   Do no t leave

None 
th i s s pace b lank .
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Rosalyn Yalow Charter School 
Board of Trustees Meeting
 

Minutes
 

Tuesday, July 19, 2016
 
116 E. 169th Street 


Bronx, New York 10452
 

Trustees Present 

John W. Carr, Gregoria Feliciano, Ivan Lee, Shirley Saunders, and Benjamin M. Yalow. 
Michael Rosen participated by Skype. Alec Diacou, Executive Director, Monique Evans, 
Operations Manager, and Collin Rosen of CSBM were also in attendance. 

Call to Order 

The meeting was called to order at 6:30 pm. A quorum was present. 

Adoption of Agenda 

The Agenda was adopted. 

Executive Session 

Financial Report 

Monthly Report. Collin Raymond of CSBM presented the financial report, including that 

• Finances are wrapped up for the school year ending 6/30/16. 
The Preliminary audit was done. Back up documentation and Annual Report to the State is 
due at the beginning of August. The final audit will be August 22, 2016-August 23, 2016. 

Dean 

Dean of Culture. The Dean of School Culture was introduced. He has a Social Work 
background and was referred by Shanye Evans. Dean Nash is invited to the next meeting. 

Employee Handbook 
The board reviewed the employee handbook. The board suggested changes to the 
handbook. It was suggested that the policy was revisited and reworded. Once the changes 
are made, the handbook is approved. 

• Change 10.5 months to Instructional 

• Change 12 months to Administration 

Health Insurance
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We have moved to Oxford Health Insurance because the rates are cheaper and a better fit 
for our employees. The board approved the new Health Insurance plan. 

Family Handbook 
Questions arose regarding the Academic Policy and suggestions were made to strike the 
academic policy. The Board requests that the Discipline of bus incident be reworded making 
it clear who handles the discipline. 

Executive Director Report 

Mr. Diacou spoke about finalizing the letter to the lawyer regarding the incident with the 
school. This should be done by September. 
New Business 
None 

Adjournment. 

The meeting was adjourned at 8:25 pm. 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Wednesday, August 31, 2016, 6:30 p.m. 

116 E. 169th St. 
Bronx, New York 10463 

Trustees Present 

John W. Carr, Gregoria Feliciano, Sandra Hayes, Shirley Saunders, and Benjamin M. Yalow. 
Michael Rosen participated by Skype.  Alec Diacou, Executive Director, and Yvonne Booker-Byers, 
Interim Principal were also in attendance. 

Call to Order 

The meeting was called to order at 6:45 pm.  A quorum was present. 

Adoption of Agenda 

The Agenda was adopted. 

Approval of Minutes 

The draft Minutes for the Meetings held on June 21 and July 19, 2016, upon a motion duly made 
and seconded, were unanimously approved. 

Election of Trustees, Officers, Executive Committee 

The trustee set forth on Annex A, upon a motion duly made and seconded, were unanimously 
elected to the terms set forth therein. 

The trustees set forth on Annex A, upon a motion duly made and seconded, were unanimously 
elected to the offices set forth therein. 

The trustees set forth on Annex A, upon a motion duly made and seconded, were unanimously 
elected to the Executive Committee. 

Principal Appointment 

Mr. Diacou, Executive Director, and Ms. Booker-Byers, Interim Principal, reported on the 
recommended candidate for principal of the school.  Based on such report, the Board, upon a 
motion duly made and seconded, unanimously adopted the following resolution: 

1 P a g e  



	  

  
 

     

 
 

 
     

 

 

  

 

  
 

 
 

 
 

    
  

 
     

 
   

   

 
 

    

 

 
  
 

 
     

       
 

 
 

  

Resolved that the Board of Trustees hereby appoints Ms. Lette A. Belle as Principal for the 
Rosalyn Yalow Charter School reporting to the Board of Trustees on the terms and for the 
salary as set forth in the information provided to the Board, including the draft letter of 
employment and principal search and job description summary, with such changes and 
modifications thereof that the Chairman of the Board of Trustees shall negotiate and/or 
approve, and the Chairman and such officers and employees of the Charter School designated 
by him shall undertake such other actions necessary and appropriate in connection therewith 
including filings with the State of New York Department of Education, revisions to the 
policies of the Charter School, subject to such further approval by the Board of Trustees as 
may be required by law or deemed appropriate by the Chairman, in each case such actions 
being hereby approved. 

Charter School Business Management Agreement 

Mr. Diacou, Executive Director, reported on the performance of Charter School Business 
Management (“CSBM”) and the proposed agreement for its continued engagement for the current 
fiscal year.  After a discussion and review of possible changes in the outsourcing of the services 
provided by CSBM and the hiring of additional accounting and financial staff in future years, the 
Board, upon a motion duly made and seconded, unanimously adopted the following resolution: 

Resolved that the Board of Trustees adopts and approves the Professional Services 
Agreement between the Rosalyn Yalow Charter School and Charter School Business 
Management Inc. (“CSBM”) in the form provided to the Board, with such changes and 
revisions thereto as are recommended and agreed to by the officers of the School (the 
“Agreement”) and authorizes the Executive Director to execute and deliver such Agreement 
on behalf of the School and further authorizes him or his designee to perform and implement 
the terms of the Agreement, including by making or authorizing of payments to CSBM 
pursuant to the terms of such Agreement. 

Executive Session - Bonuses 

The board went into executive session to discuss the performance of certain employees and the 
award of bonuses and other related payments, and upon a motion duly made and seconded, 
unanimously adopted the following resolution: 

Resolved that the Board of Trustees adopts and approves the bonuses and payments to 
employees and former employees set forth in the memo dated the date hereof and previously 
discussed with the Board of Trustees. 

Interim Principal Report 
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The Chairman reported on the performance of Ms. Booker-Byers as Interim Principal highlighting 
her critical role in the success of the first year of School operations and praised her willingness to 
take on the additional role of interim principal in addition to her responsibilities as Director of 
Assessment. The Executive Director expressed his own appreciation of Ms. Booker-Byers 
exceptional performance. The Board, upon a motion duly made and seconded, unanimously 
adopted the following resolution: 

Resolved that the Board of Trustees acknowledges the commendable service of Ms. Yvonne 
Booker-Byers in serving as Interim Principal, in addition to her continuing commendable 
service as Director of Assessment, pending the recruitment and hiring of a new permanent 
Principal; and ratifies the agreement previously authorized by the Board of Trustees providing 
for her service and supplemental compensation as Interim Principal, and all actions taken in 
connection therewith. 

Ms. Booker-Byers received a thundering round of applause from all attending the meeting. 

Ms. Booker-Byers reported on the Summer Program for students facing retention in their existing 
grade, the Summer Teacher Workshops and the hiring of additional and replacement staff.  She 
noted that all the new hiring had been completed except for an additional Special Ed and English 
Language teachers.  She also reported on the difficulty of finding qualified teacher – social workers. 

Executive Director Report 

The Executive Director reported on the following items. 

•	 Revisions to the Family Handbook.   Mr. Diacou reviewed certain revisions to the Student and 
Family Handbook that had been requested by the NYS Department of Education and 
distributed to the Board of Trustees, and upon a motion duly made and seconded, the Board 
unanimously approved such changes. 

•	 Notice of Claim. Mr. Diacou reported that the School had received a Notice of Claim of 
Quintin Chisholm, a student at the School, and his mother, seeking damages related to the 
incident reported to the Board at a prior meeting.  The Notice, he reported, had only been 
recently received and was being reviewed by counsel and would be provided to the School’s 
insurer. 

•	 Other Items. Mr. Diacou reported on additional donations of furniture from Riverdale 
Country School, the costs of installing new white boards in the classrooms, the request for 
additional tuition stipends for Teacher-Social Workers attending the Relay program and the 
status of the Riverdale Mental Health satellite office at the School. 
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New Business 

There was no new business 

Public Comment 

There were no public comments 

Adjournment 

The meeting was adjourned at [8:00 pm] 

[Submitted by 
Shirley Saunders, secretary 
Approved by Board of 
Trustees on September XX, 
2016] 
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Annex A 

The Rosalyn Yalow Charter School
 

Election of Trustees, Officers and Executive Committee
 

I. Class Schedule of Board of Trustees and Term End Date 

Class A 
September 1, 2017 

Class B 
September 1, 2018 

Class C 
September 1, 2019 

John W. Carr Gregoria Feliciano William Jackson 

Sandra Hayes Micheal Rosen Ivan Lee 

Benjamin Kearney Shirley Saunders William Scribner 

Ben Yalow 

II. Officers 

Chairman John W. Carr 

Vice Chairman Saundra Hayes 

Treasurer Michael Rosen 

Secretary Shirley Saunders 

III. Executive Committee 

John W. Carr 
Saundra Hayes 
Michael Rosen 
Shirley Saunders 
Ivan Lee 
Ben Yalow 

August 31, 2016 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, September 19, 2016, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

Gregoria Feliciano, Sandra Hayes, Bill Jackson, Ivan Lee, Shirley Saunders, and Benjamin M. Yalow.  
Michael Rosen participated by Skype. Alec Diacou, Executive Director, and Letta Belle, Principal, 
Monique Evans, Operations Manager, Collin Raymond, CSBM were also in attendance. 

Call to Order 

The meeting was called to order at 6:35 p.m.  A quorum was present. 

Adoption of Agenda 

The Agenda was adopted. 

Finance Report 

FY15-16 year-end net income was $893,647 which is $883,727 ahead of budget, due largely in part 
to the increased DYCD grant of $331,000 and under-spending in most categories. This report 
reflects the unaudited close of the year. As mentioned, overall budget lines shows a trend of under-
spending, with lower costs in staffing, medical/dental insurance, technology, facility operations, and 
contingency contributing most significantly. Student enrollment numbers have been updated to 
reflect the final year reconciliation. While student population is higher than budgeted, the SPED 
enrollment is much lower which contributes a greater negative effect on the revenue. Some changes 
may still occur based on findings from the audit firm. 

Principal Report 

Principal Belle reintroduced herself to the board, and gave an overview of her first week at the 
school, indicating she wants to improve student NWEA math and STEP Literacy scores. She will 
assist teachers to use of Singapore math and CKLA scope and sequence in classroom lessons. 
Principal Belle has spent her first week learning our facility and observing teachers. Her focus will be 
math instruction and developing a community of readers. Working on student conduct, classroom 
culture, and use of positive reinforcement. Principal Belle wants more parental participation, 
especially encouraging parents reading 15 minutes a day to children; parents are our reading partners. 
Plans to implement a program for students to earn points toward awards—Barnes & Noble gift 
cards— as an incentive for reading. Working to get teachers on same page. 

The board expressed its appreciation to Principal Belle for taking the time to learn the facility and 
surroundings, and partnering with staff to make a successful school. 

Executive Director Report 

The Executive Director reported on the following items. The move of 9 classrooms of donated 
furniture from Riverdale Country School was completed over two days at a cost of $7,800. 
Installation of the fiber optic line for internet access was completed, which initial and monthly costs 
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will primarily be reimbursed from e-rate funding. Saturday programming began on September 17 for 
chess and fencing. The Saturday literacy enrichment program will commence on October 15, 
following the two long weekend breaks; 55, 27, and 60 students are being invited to participate, 
respectively. Waiting on final quotes for the cost of installing Riverdale Country School ‘s 11 
donated interactive white boards in classrooms. Budget will be reviewed to assess implications from 
this expense. 

New Business 

There was no new business 

Public Comment 

There were no public comments 

Adjournment 

The meeting was adjourned at 9:00 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on October 18, 2016 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, October 18, 2016, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

John w. Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, Ivan Lee, Shirley Saunders, and 
Benjamin M. Yalow.  Michael Rosen participated via Skype. Board candidate Miguel Balbuena, Alec 
Diacou, Executive Director, and Letta Belle, Principal, Monique Evans, Operations Manager, Collin 
Raymond, CSBM were also in attendance. 

Call to Order 

The meeting was called to order at 6:35 p.m.  A quorum was present. 

Adoption of Agenda 

The Agenda was adopted amended as follows: A resolution was introduced by Mr. Carr, and 
unanimously approved. 

Resolved: The Rosalyn Yalow Charter School Board of Trustees, having conducted a 
thorough background check via a fingerprint scan as required and having discovered no 
State or federal criminal history, has voted to select Miguel Balbuena as a final candidate 
to its Board of Trustees, with a term expiring on September 1, 2017, pending approval 
by SED.  The resolution approving Miguel Balbuena is formally adopted upon SED’s 
approval. 

Approval of Minutes 

The draft Minutes for the Meetings held on September 20, 2016, upon a motion duly made and 
seconded, were unanimously approved. 

Finance Report 

First quarter net income is $128,028; $137,192 ahead of budget, due largely in part to late staff 
hirings (e.g., principal and teachers).  Revenue projections reflect expected final enrollment of 249 
students (vs. 245 for September and 247 currently due to beginning of school year enrollment 
turnover). Revenues are lower than budgeted:  SpEd enrollment and revenues are down ($60,000) 
due to student transfers over the summer (5 students remain in the CSE pipeline, with three 
meetings scheduled for Monday October 17, and 2 cases waiting on scheduled meetings); grant 
income is off by $100,000. Many expenses are projecting at budget, but a deeper review with 
management will be performed over the coming months to tighten up spending projections.  Net 
income for FY16-17 is projected to come in at ($2,200). Current projection is more sensitive to 
SpEd and grant revenue assumptions, than to expenses, which are being managed well. 

Principal Report 

Principal Belle provided an update on the Singapore math and CKLA programs. Math scope and 
sequence is completed: 4 NWEA interim student assessments are scheduled, as well as an 
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instructional assessment calendar. Math night: for parents takes place November 3rd, 2016. Leveled 
library books purchased (150 to 200 per class). The school has been using moral compass assemblies 
for goal setting and student recognition. 

Executive Director Report 

Mr. Diacou requested and received approval to use $3,000 from the professional development 
budget to reimburse three teacher-social workers attending Relay GSE $1,000 of their $7,250 tuition. 
Also requested and received approval to spend $8,500 of capital funds to install up to 9 of the 
donated interactive white boards received from Riverdale Country School. 

New Business 

There was no new business. 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 8:30 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on December 20, 
2016 
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ADDENDUM
 

ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, October 18, 2016, 6:30 p.m.
 

116 E. 169th St.
 
Bronx, New York 10463
 

Trustees Present 

John W. Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, Ivan Lee, Shirley Saunders, and 
Benjamin M. Yalow.  Michael Rosen participated via Skype. Board candidate Miguel Balbuena, Alec 
Diacou, Executive Director, and Letta Belle, Principal, Monique Evans, Operations Manager, Collin 
Raymond, CSBM were also in attendance. 

Addendum 

The minutes previously approved on December 20, 2016 are amended as follows: 

First, Vivian Torres (CSBM) was present; Collin Raymond (CSBM) was not present. 

Second, following a conference call with the School’s auditors, Mengel Metzger Barr & Co., LLP, 
the following resolutions were introduced by Mr. Carr, and unanimously approved. 

Resolved: The Rosalyn Yalow Charter School Board of Trustees, having reviewed the 
draft, dated September 21, 2016, titled Audited Financial Statements, Other 
Information, Report Required by Government Standards, and Independent Auditor’s 
Reports for the period ending June 30, 2016, approves the reports and authorizes the 
Executive Director and Treasurer to sign the Representation Letter to Mengel Metzger 
Barr & Co., dated October 18, 2016. The board accepts the recommendations 
contained in the Advisory Comment Letter dated June 30, 2016 and will amend the 
School’s Financial Policies and Procedures Manual and appoint a finance committee. 

Resolved: The Rosalyn Yalow Charter School Board of Trustees appoints John Carr, 
Michael Rosen, and Ben Yalow to the finance committee. 

Resolved: The Rosalyn Yalow Charter School Board of Trustees appoints Sandra 
Hayes, Gregoria Feliciano, Bill Jackson, and Ben Yalow to the education committee. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on June 20, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, November 22, 2016, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

Gregoria Feliciano, Bill Jackson, Shirley Saunders, and Benjamin M. Yalow. Sandra Hayes 
participated via Skype. Board candidate Miguel Balbuena, Alec Diacou, Executive Director, Letta 
Belle, Principal, Monique Evans, Operations Manager, Collin Raymond (CSBM), Alvin Rapp (RPG 
Consultants), and Brad Baker (Morgan Stanley), were also in attendance. 

Call to Order 

The meeting was called to order at 6:30 p.m. A quorum was present. 

Adoption of Agenda 

The Agenda was adopted. NWEA and STEP Literacy baseline student math assessments were 
distributed, along with the November student attendance report. 

Finance Report 

4-month net income is $88,889, $91,396 ahead of budget. Many expenses are projecting at budget; 

overall savings based on late hires of teachers and principal. Special ed revenues are down ($60k); 5 

students in the >60% service category transferred out of Yalow over the summer, although we 
picked-up 5 students in the >60% service category as of October. November report full-year 
revenue numbers will increase to reflect 13 students in the >60% service category ($38K pro-rated 

for remainder of FY16-17, or $25k). 4 students remain in the CSE pipeline. A few staff positions 
remain open. Net income for FY16-17 is projected to come in at positive $6,500 vs. $20,960 

budgeted. 

Board members requested that fundraising be on the December/January agenda for discussion. 

Principal Report 

Principal Belle provided an update on the Singapore math and CKLA programs. Implementing a 
program of teaching peer observations for CKLA and small group instruction, and asking teachers 
to use daily lesson exit tickets to measure student understanding and to complete timely curriculum 
unit assessments. Singapore math scope and sequence has been completed. 26 parents asked to 
purchase math kits at Math Night reception. "Get Caught Reading" tickets are being issued to 
students. Meetings are being held with parents of struggling readers. Saturday Academy will focus on 
literacy skills. Upcoming events: Food drive; spelling bee, and Scholastic book fair. 

Executive Session 

Terms of the proposed employee 401(k) plan were discussed with Alvin Rapp of RPG, the plan’s 
3rd

-party administrator, and Brad Baker of Morgan Stanley, the plan's advisor for employees. 
Following the discussion the following resolutions was unanimously approved: 
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Resolved: For calendar year 2017 the school will make matching contributions to the 
employee 401(k) plan e�ual to 50% of an employee's individual contribution up to 6% 
of salary. 

The school’s contribution will vest using a 4-year vesting schedule, 25% for each year of 
employment at the Rosalyn Yalow Charter School. After four years of employment at 
Yalow, the school’s contribution will be 100% vested. 

A plan summary will be distributed in December, once it is finalized, and a meeting will 
be scheduled to walk employees through details and answer questions. Employees may 
begin making contributions to the school’s 401(k) plan commencing January 1, 2017. 

Executive Director Report 

Submitted with the written agenda. 

New Business 

There was no new business. 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 9:00 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on December 20, 
2016 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, December 20, 2016, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

John W. Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, and Benjamin M. Yalow. Michael 
Rosen participated via Skype. Alec Diacou, Executive Director, Collin Raymond (CSBM), were also 
in attendance. Ivan Lee and Letta Belle, Principal participated via telephone. 

Call to Order 

The meeting was called to order at 6:35 p.m.  A quorum was present. 

Adoption of Agenda 

The Agenda was adopted. 

Approval of Minutes 

The draft Minutes for the Meetings held on October 18, 2016 and November 22, 2016 upon a 
motion duly made and seconded, were unanimously approved. 

Finance Report 

Many expenses are projecting at budget, though further analysis has led to some budget lines being 
more accurately projected yielding some savings on the expense side. 

5-month net income is $180,255, $176,105 ahead of budget. Special Education student revenues are 
finally catching up to initial projections, and are now down a smaller $13.8k; 4 students remain in the 
CSE pipeline awaiting meeting dates. Many expenses are projecting at budget, though further 
analysis has led to some budget lines being more accurately projected yielding some savings on the 
expense side. Net income for FY16-17 is projected to come in at positive $61,576 vs. $20,960 
budgeted. 

Board members requested that fundraising be on the January agenda for discussion. 

The executive director was directed to begin the search process for a new school location for FY 18-
19, and work with the Walker Memorial board to obtain a certificate of occupancy for the facility 
adjacent to the school. 

Principal Report 

Program of teaching peer observations for CKLA and small group instruction has commenced. 
Five-week Saturday Academy ended on December 17. Evaluations will be available following 
completion of December STEP Literacy assessments. Scholastic book fair completed. Gingerbread 
house making with students and parents on Friday, December 23. Guided reading professional 
development: January 11, 2017. 
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Board requested progress report on 45 students enrolled in Saturday Academy (attendance and 
STEP Literacy advancement). 

Board requested a student incident progress report. 

Executive Director Report 

Submitted with the written agenda. Board requested follow-up phone calls be made to parents of 
students on the chronic absentee report. Board ratified the introduction of an advanced Wednesday 
afternoon chess program for the chess team during teacher professional development. 

New Business 

Mr. Jackson and Ms. Hayes were requested to discuss the Singapore math program with the 
principal. 

Ms. Hayes made suggested that the school award a chess book to the chess team to recognize their 
1st-place win at the Start Right tournament on December 4. 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 8:19 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on January 17, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, January 17, 2017, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

John Carr, Gregoria Feliciano, Sandra Hayes, Bill Jackson, Shirley Saunders, and Benjamin Yalow. 
Alec Diacou, Executive Director, Letta Belle, Principal, Yvonne Booker-Byers, director of 
assessment, Collin Raymond (CSBM), and Miguel Balbuena (Board nominee) were also in 

attendance. 

Call to Order 

The meeting was called to order at 6:35 p.m.  A quorum was present. 

Adoption of Agenda 

The Agenda was adopted. 

Approval of Minutes 

The draft Minutes for the Meeting held on December 22, 2016, as amended, upon a motion duly 
made and seconded, were unanimously approved. 

Executive Seession 

The board chairman requested the board to go into Executive Session to discuss a personnel matter. 

Finance Report 

Most expenses are projecting on or below budget yielding savings on the expense side. 

6-month net income is $254,792, $243,985 ahead of budget. Special Education student revenues are 
now forecast to be over budget by $14.2k; 4 students remain in the CSE pipeline awaiting meeting 
dates. Net income for FY16-17 is projected to come in at $110,220 vs. $20,960 budgeted. 

The director of assessment secured a $4k restricted grant from the Citizens Committee for the City 
of New York to be used for playground equipment. 

Principal Report 

Principal Belle gave a quick oral report. 

Executive Director Report 

8 employees enrolled in Yalow’s new 401(k) plan. Yalow will grow by 50% in FY17-18 to 374 

students, bringing total classrooms to 13: (3) K, (3) 1
st
-, (4) 2

nd
-, and (3) 3rd

-grades. Student 

recruitment workshops with parents at Head Start and universal pre-K programs have begun in 
CSD8, 9, and 10. Yalow’s student enrollment lottery will be held prior to April 15. School employees 
will increase by 35% (approximately. 15). 
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The executive director gave an overview of the search process for a new school location for FY 18-
19. At 179th St. & Jerome Ave. (CSD9), there is 56,000 s.f. available in a new, raw building. Yalow 
would be responsible for $7 million to complete interior construction of rooms; owner is asking 
$40/s.f. rent, or $2,240,000 p.a.. Built to School Construction Authority specs; the playground is 30' 

x 200’; #4 &#D trains nearby, public parking across the street for staff. 

As described in the 2014 charter application, Civic Builders remains committed to partnering with 
Yalow to identify and buildout a new school. An update will be provided at March board meeting. 

New Business 

Board requested follow-up phone calls be made to parents of the 47 students on the chronic 
absentee report and invited the dean of students to our February board meeting. 

Board members expressed need to learn more about fundraising options and asked the executive 
director to invite the development director for Riverdale Country School to provide an overview at 
the next board meeting. 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 8:49 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on February 21, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, February 21, 2017, 6:30 p.m.
 

116 E. 169th St.
 
Bronx, New York 10463
 

Trustees Present 

Gregoria Feliciano, Bill Jackson, Ivan Lee, Shirley Saunders, and Benjamin Yalow. Michael Rosen 
participated via Skype. Alec Diacou, Executive Director, Letta Belle, Principal, Collin Raymond 
(CSBM), and Miguel Balbuena (Board nominee) were also in attendance. 

Call to Order 

The meeting was chaired by Ben Yalow, and called to order at 6:45 p.m.  A quorum was present. 

Adoption of Agenda 

The agenda was adopted. 

Approval of Minutes 

Minutes for the meeting held on January 17, 2017, upon a motion duly made and seconded, were 
unanimously approved. 

Staff Recruitment 

Mr. Diacou reviewed the FY17-18 staffing needs of the school. Yalow employment will grow 
approx. 35% through Sept. 2017, with 15-20 new employees, including 6 new social worker-teachers 
as stipulated in our charter. Currently (FY16-17), there are two open teacher/teacher-social worker 
positions. Given the magnitude of the school’s staffing needs in the future, Mr. Diacou requested 
additional resources to support school hiring. 

Following discussion, the following resolutions were unanimously approved: 

Resolved: The Rosalyn Yalow Charter School Board of Trustees authorizes the executive 
director to engage Austin HR to recruit six classroom teacher-social workers on the terms 
set forth in their contract, and increase the staff recruitment budget by an additional $60,000, 
plus advertising expenses. 

Resolved: The Rosalyn Yalow Charter School Board of Trustees authorizes the executive 
director to engage Talent Friend to assist in setting up recruit recruitment procedures for 
hiring operations personnel on the terms set forth in their contract, and increase the staff 
recruitment budget by an additional $6,300, plus advertising expenses. 

School Facility Search 

Mr. Diacou presented a partner agreement from Civic Builders to strategically plan and develop a 
new building for the Rosalyn Yalow Charter School. 

Following discussion, the following resolution was unanimously approved: 
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Resolved: The Rosalyn Yalow Charter School Board of Trustees authorizes the executive 
director to engage Civic Builders for a 3-month period to assist in identifying potential 
properties and corresponding financing options to relocate the Rosalyn Yalow Charter 
School on July 1, 2018, on the terms set forth in the C.V. contract and increase the 
professional services budget by $15,000. 

Fundraising Presentation 

Bobbi Mark, Chief Development Officer at Riverdale Country School, gave the board an overview 
of fundraising methods and goals for non-profits, both large (e.g., Riverdale Country) and small 
(e.g., Yalow). The school needs to focus on building a fundraising resume. Discussion ensued. Ms. 
Mark made several recommendations: i) expanding Yalow’s board with philanthropic-minded 
individuals or persons with wealthy friends who may be interested in financially supporting Yalow’s 
vision and programming (e.g., fencing, chess, or Dr. Rosalyn Yalow’s scientific achievements), or 
people who may know board members of targeted foundations; ii) hiring a grant writer (“they’re 
cheap,” from BM); iii) soliciting parents of students for $5 to $20 contributions to fund a pre-agreed-
upon project or acquisition (e.g., 3D printer, playground blocks, etc.)—financial participation by 
parents is a strong commitment indicator when Yalow approaches foundations for funding; iv) 
meaningful annual contributions by all board members (cash or in-kind donations, including matching 
contributions). Financial participation by the board is a prerequisite when Yalow approaches 
foundations for funding. Ms. Mark’s written comments following the meeting are attached. 

The Board was particularly pleased with Ms. Mark’s suggestions on how Yalow can begin 
fundraising with board member donations to the school and engaging parents to do the same, as 
well as networking with friends we know who are already on various foundation boards and the 
importance of hiring a grant writer for professional assistance. 

Finance Report 

7-month net income is $250,832, $234,367 ahead of budget. Contribution income is under budget by 
$96k. Employee Benefits is forecast under budget by $113.9k, due to lower-than-estimated health 
plan enrollments and low 401(k) enrollments (8 staff). Net income for FY16-17 is projected to come 
in at $82,552 vs. $20,960 budgeted, including the newly proposed expenses approved by the board 
(above) to hire two recruiters and Civic Builders. 

Mr. Yalow recommended amending the school’s FY16-17 budget to reduce projected contribution 
revenue from $100,000 to $10,000. Following discussion, upon a motion duly made and seconded, 
the following resolution was unanimously approved: 

Resolved: The Rosalyn Yalow Charter School Board of Trustees amends the Rosalyn Yalow 
Charter School’s FY16-17 budget to reduce projected contribution and donation income 
from $100,000 to $10,000. 

With the goal of increasing employee participation the school’s new 401(k) plan, Mr. Yalow 
requested that the executive director invite Morgan Stanley to meet with employees a second time at 
the school to remind them that they are eligible to receive matching contributions from the school 
under our plan. 
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Principal Report 

NWEA testing in math completed: 12 kindergarten students performing in low range, up from 8 
students (fall 2016); 55 1st-grade students performing at or above national norm RIT, up from 13 
(fall 2016); 26 1st-grade students in low range, down from 38 (fall 2016); 28 2nd-grade students at or 
national norm RIT, up from 13 (fall 2016); 17 students in low range, down from 38 (fall 2016). 

Developing small group instruction plans based on STEP Literacy skills. 

This report was somewhat depressing concerning 1st and 2nd grades. We were looking forward to 
more students improving than what the figures show, especially the numbers of 1st-grade students in 
the low range. 

Principal Belle submitted a written response from the dean of students regarding persistence of 
chronic student absenteeism (attached). 

Executive Director Report 

After 98 school days Yalow’s chronic absentee rate is 18.9% (47 students); 21 students have perfect 
attendance (8.4%) and 32 students have more than 10 late arrivals or early dismissals (12.9%). 

Student recruitment workshops continue with parents at Head Start and universal pre-K programs 
in CSD9, along with 7, 8, and 10 in order to meet NYS target enrollment for special education and ELL 
students. Application deadline is April 1. As of February 19, 2017, we have received 334 student 
applications for 125 seats, exceeding on-time applications in 2016. Yalow’s student enrollment 
lottery will be held prior to April 15. 

New Business 

Board members expressed desire to receive raw NWEA MAP and STEP Literacy student 
assessment data to review prior the March board meeting. 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 8:56 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on March 21, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, March 21, 2017, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

John W. Carr, Gregoria Feliciano, Bill Jackson, Ivan Lee, Sandra Hayes, and Benjamin Yalow. 
Michael Rosen participated via Skype. Alec Diacou, Executive Director, Letta Belle, Principal, 
Yvonne Booker-Byers, Collin Raymond (CSBM), and Miguel Balbuena (Board nominee) were also 
in attendance. 

Call to Order 

The meeting was chaired by John Carr, and called to order at 6:45 p.m. A quorum was present. 

Adoption of Agenda 

The agenda was adopted with the exception that Mr. Carr requested additional time for the board to 
review IRS form 990 for 2015 prior to a vote for approval. 

Approval of Minutes 

Minutes for the meeting held on February 21, 2017, upon a motion duly made and seconded, were 
unanimously approved. 

Finance Report 

8-month net income is $289,530, $266,407 ahead of budget. The board reduced revenue budgeted 
from contributions at the February board meeting to reflect reality. Contributions currently expected 
to come in under School’s initial budget by ($84.7k). Total revenue is forecast to be under budget by 
($43.2k). Administrative salaries are forecast under budget by $40.5k but may increase with hiring to 

fill open staff position. Instructional staff currently forecast over budget by ($11.3k). Stipends for 
Saturday Academy and after-school chess are forecast over budget by ($14.3k). We've eliminated 
third ESL position, but still hiring to replace two teachers who left, plus one open special ed 
position. Employee benefits are forecast under budget by $123.6k, due to lower-than-estimated 
health plan enrollments and low 401(k) enrollments (only 8 staff). Contracted services currently 
forecast over budget by ($37.4k), including $15k expense added to budget at February board 
meeting for Civic Builders; Special Education Collaborative over budget by ($3k); Bronx Arts 

forecast over budget by ($3.7k); CSBM forecast over budget by ($3.1k); and, expense 1MHA over 

budget by ($12.6k) due to delayed certification of satellite clinic at Yalow. Net income for FY16-17 
is projected to come in at $18.8k vs. $21k budgeted, including the newly proposed expenses to hire 
two recruiters and Civic Builders. 

Mr. Diacou noted the School could save $6k by eliminating remaining after-school (Wednesday & 

Saturday) chess classes plus 3 Sunday tournaments. Board voted to maintain chess programming. 

The board also voted to maintain the $50k unused contingency budget. 
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Student Assessment Report 

Yvonne Booker-Byers walked the board through the Winter 2017 Student Assessment Performance 

Report (attached) covering NWEA and STEP Literacy assessment data. 

Discussion ensued. Mr. Rosen and Mr. Yalow requested additional information for discussion at a 
future board meeting: 

i. The trend of student assessment metrics over time 
ii. 
iii. 

School performance against targets we set earlier in the year 
What are comparable NWEA and STEP Literacy scores for: 

a. Bronx public schools 
b. NYC public schools 
c. NYS public schools 

Mr. Carr requested an assessment of the efficacy of the Saturday Academy on closing student 
achievement gaps. 

Mr. Jackson requested a comparison between Yalow’s internal data student assessment data for 
math with NWEA math assessment data to determine whether or not there is a correlation in 

student results. Do School assessments reach the same conclusions about student performance as 
NWEA assessment results? 

Mr. Yalow asked to see year-to-year longitudinal student performance data from NWEA, as well as 

test item analysis to decipher performance weaknesses. He was particularly concerned about the 
performance of 2nd graders and why the percentage of students performing at or above grade level 
appears to be dropping off. 

Finally, the observation was made that when students can’t read well, they can’t correctly answer 
questions on math tests. 

Principal Report 

Principal Belle submitted a written report (attached). 

Executive Director Report 

Mr. Diacou presented a Facility Relocation Milestone Calendar from Civic Builders outlining the 
March 17-May 31 steps to close out a predevelopment agreement between the School and Civic 
Builders and engagement with potential lenders. Potential school locations under consideration: 

i. 411 Wales Ave. in CSD7, 52,000 sf (separate enclosure) 

ii. 1980 Jerome Ave. in CSD9, 56,000 sf 
iii. Mount St. Michael’s campus (new construction) 

iv. Fordham University campus/adjacent parcel now owned by Univ. (new construction) 

Completed 18 student recruitment workshops with parents at Head Start and universal pre-K 
programs in CSD9, along with CSD7, CSD8, and CSD10 in order to meet NYS target enrollment for 
special education and ELL students. Application deadline is April 1. As of March 19, 2017, we have 
received 466 student applications for 125 seats, exceeding on-time applications in 2016. Yalow’s 
student enrollment lottery will be held prior to April 15. 

To increase employee participation in Yalow’s 401(k) plan, 14 staff participated in 10-minute one-to-
one meetings with Morgan Stanley at Yalow on 3/20/17. 
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After 113 school days Yalow’s chronic absentee rate is 19.7% (49 students); 17 students have perfect 
attendance (6.8%) and 38 students have more than 10 late arrivals or early dismissals (15.3%), 

several with 30+ days. 

New, stringent, DASA/VADI1 (student and teacher) incident reporting requirements in effect in 
2016. Yalow did not win 5-year NYSED 21st Century grant (3/20/17). As such, School will need to 
provide for internal funding if we want to continue FY17-18 Summer Academy and Chess Camp 
programming. 

New Business 

There was no new business.  

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 9:10 p.m. 

Approved by Board of 
Trustees on June 20, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, April 18, 2017, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

Sandra Hayes, Gregoria Feliciano, Ivan Lee, Shirley Saunders, and Benjamin Yalow. Michael Rosen 
participated via Skype. Alec Diacou, Executive Director, Letta Belle, Principal, Collin Raymond 
(CSBM), along with Eric Felczak, Ellen McBurney, and Lenny Dymond from Civic Builders, were 
also in attendance. 

Call to Order 

The meeting was chaired by Sandra Hayes, and called to order at 6:43 p.m.  A quorum was present. 

Adoption of Agenda 

The agenda was adopted. 

Approval of 990 

Upon a motion duly made and seconded the Form 990 for 2015 covering the period July 1, 2015 -
June 30, 2016 was unanimously approved. 

School Facility Search 

Civic Builders reviewed a 14-page school funding and affordability plan outlining the issues the 
board will need to consider in developing Yalow’s new building, including a case study of the costs 
associated with one of the properties currently under consideration. Several potential properties 
have been identified-only one located in CSD9. The CSD9 property can be available by June 30, 
2018, when Yalow’s current lease expires, but it is not financially viable at the landlord’s asking price. 
Other project sites require greater amounts of construction and would not be completed prior to 
June 30, 2019 or 2020. In all scenarios the board must sign a new lease in June 2017 to begin 
construction and complete any of the potential projects by either June 30, 2018 or June 30, 2019. 

Civic Builders will provide circa 15% seed capital to jump-start the building project, and assist with 
introductions to banks and foundations to finance the remainder. In addition, Civic Builders will 
facilitate environmental due diligence, zoning analysis, schematic design, Board of Standards and 
Appeals variance approvals, design, and construction, if the board chooses. 

Sandra Hayes, Ben Yalow, and Gregoria Feliciano volunteered to serve on the board’s facility search 
committee. Civic Builders will continue to source and review potential school locations with Mr. 
Diacou, and will meet with the facility committee every few weeks to review and weigh the trade-
offs among alternative building sites. 
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Finance Report 

9-month net income is $327,358, $297,578 ahead of budget. Special ed revenues are forecast over 
budget by $14.2k due to newly classified student IEPs by the CSE and a shift in mix of IEP student 
designations. Employee Benefits is forecast under budget by $127.9k, due to lower-than-estimated 
health plan enrollments and low 401(k) enrollments (now 11 staff). Recruitment currently forecast 
over budget by ($81.1k) reflecting the $76.3k expense added to budget at February board meeting to 
hire two recruiters to assist with hiring 10 of the 15 to 20 new staff for 2017-18. Aggregate expenses 
forecast under budget by $105k. Net income for FY16-17 is projected to come in at $105,496 vs. 
$20,960 budgeted. 

Principal Report 

A math assessment report was distributed to Board members (attached). Discussion followed and 
board members expressed the view that internal assessments may be better toll for monitoring 
student progress with Singapore math and requested to know the numbers of students performing 
below-grade level on Yalow's math unit assessments. 

Principal Belle submitted a written report (attached) and noted she will begin leading a small group 
of students in guided reading. Principal Belled invited the education committee to observe 
classroom instruction. 

Members of the Board were most concerned about the Absentee Report Summary of April 7, 2017, 
which stated that the number of chronic absentees are a quarter of the student body for grades 1 
and 2. 

Principal Belle expressed she is aware and has been reaching out to some families to offer them 
understanding and assistance, if possible. However, she has not and cannot reach the majority of 

families.  These children need assistance.  They are falling further behind daily.  The only 
recommendations we can make is a referral to ACS for assistance 

Executive Director Report 

After 131 school days Yalow’s chronic absentee rate is 20.5% (51 students); 
12 students have perfect 

attendance (4.8%) and 46 students have more than 10 late arrivals or early dismissals (18.5%). In 
descending order of absenteeism: 1st-grade, 25%; 

2nd-grade, 22%; K, 9%. 

Board members requested a correlation between student absences and academic performance. In 
addition, the board also requested school leadership to come up with a new strategy to reduce the 
persistence of student absenteeism and to develop better incentives for parents to bring students to 
school. Mr. Diacou was also asked to draft an attendance contract for parents of newly admitted 
students in the 2017 lottery. 

Yalow’s student enrollment lottery was held April 7.  120 students were selected: 90 K; 
and 30 1st-

grade. Enrollment takes place over the next several weeks. 439 students are on the waiting list. 

New Business 

Board members requested the following student accountability reports: 1) Yalow's 2nd-grade 

students who entered Yalow as 1st graders; 
2) Saturday Academy progress in promoting student 

advancement. 3) Saturday Academy attendance report. 
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In order to reward Yalow’s chess team for taking 1st
-place at the Start �ight tournament on April 2 

(under-400 section), the board voted to give students a chess membership in the Internet Chess 
Club, Inc. (for those students with internet access at home) or a new chess book. 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 8:51 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on May 16, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 
Board of Trustees Meeting
 

Minutes
 
Tuesday, May 16, 2017, 6:30 p.m. 

116 E. 169th St. 

Bronx, New York 10463 

Trustees Present 

John W. Carr, Sandra Hayes, Gregoria Feliciano, Bill Jackson, Ivan Lee, Shirley Saunders, and 
Benjamin Yalow. Michael Rosen participated via Skype. Alec Diacou, Executive Director, Letta 
Belle, Principal, Collin Raymond (CSBM), and Miguel Balbuena (Board nominee) were also in 
attendance. 

Call to Order 

The meeting was chaired by John Carr, and called to order at 6:30 p.m. A quorum was present. 

Adoption of Agenda 

The agenda was adopted. 

Approval of Minutes 

Minutes for the meeting held on April 18, 2017, as amended, upon a motion duly made and 
seconded, were unanimously approved. 

Change in Yalow’s Charter 

The board discussed the implications of “snow days” when school is closed due to inclement 
weather or other Acts of God, and the negative implications for our charter requirement to have 
school 191 days. Discussion ensued, and a suggestion was made to change Rosalyn Yalow’s charter 
by reducing the required number of school days from 191 days to 186 school days in order to allow 
for necessary school closings for emergencies, such as snow storms, etc. Yalow would, however, 
schedule 190 days of school at the beginning of each school year. The board believes the proposal 
would provide families with greater certainty about dates students must be in school, as opposed to 
adding make-up days to the school calendar following unforeseen closures. 

Upon a motion duly made and seconded, the school’s board of directors unanimously approved the 
following resolution. 

Resolved: That the Board of Directors reduces the number of official School days 
from 191 days to 186 days to allow for emergency school closures, although the 
Executive Director will set a School calendar consisting of 190 days at the beginning of 
each School year. 

Finance Report and FY17-18 Budget Approval 

10-month net income is $558,565, $522,128 ahead of budget. Special ed revenues remain over 
budget by $14.2k due to a shift in mix of IEP student designations. 9 students remain in the CSE 
pipeline awaiting meeting dates. Projected contributions will be lower by ($84.7k), and total revenue 
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lower by ($20.9k). Expense highlights include: Stipends paid to teachers (2016 Summer Literacy 
Camp, Saturday Academy and after-school chess) are forecast over budget by ($20.6k). Employee 
Benefits is forecast under budget by $130.8k, due to lower-than-estimated health plan enrollments 
and low 401(k) enrollments (11 staff). Recruitment forecast over budget by ($81.1k) reflecting 
expense of hiring two recruiters to assist with hiring 10 of the 15-20 new staff for 2017-18, 
particularly 6 new teacher-social workers. Aggregate expenses forecast under budget by $168.5k. Net 
income for FY16-17 is forecast to come in at $169,031 vs. $20,960 budgeted. 

June 30, 2017 cash balances from operations are projected to be $1,411,724 v. budgeted FY16-17 
year-end cash of $776,209. We will need to use the major portion of these cash balances for our new 
facility lease security deposit over the July-December 2017 timeframe. 

The board reviewed the draft budget for FY17-18 prepared by the Finance Committee, line by line. 
Students increase by 50% to 374 from 249. Full-time equivalent teaching and staff positions increase 
by 20. Revenues increase to $7,237,734 and expenses to $7,078,127, with net revenue forecast to be 
$159,606. Highlights from the FY17-18 budget are attached. Subject to changes recommended by 
the board, upon a motion duly made and seconded the school’s board of directors unanimously 
approved the following resolution. 

Resolved that the Board of Directors approves the FY2017-18 budget (as amended). 

In preparation for potential lenders that Yalow will approach to finance a new school facility, the 
board directed the Finance Committee to use the approved FY17-18 budget as a basis to prepare a 
5-year budget. The 5-year budget should assume that Yalow: 

i)	 extends current lease, which terminates on June 30, 2018, by one year and remains in current 
location through FY18-19; and, 

ii) caps growth at 536 students beginning in FY20-21. 

Upon a motion duly made and seconded the school’s board of directors unanimously approved the 
following resolution. 

Resolved: that the Board of Directors authorizes the Finance Committee to prepare a 5-year 
budget for submission to prospective lenders. 

School Facility Search 

Sandra Hayes and Ben Yalow, and Alec Diacou met with Civic Builders on May 11, 2017 and 
reviewed 5 potential school locations for the board, including the trade-offs among alternative 
building sites, including all-in lease costs, location, ease of transportation, occupancy dates (2018, 
2019, or 2020), and each building’s size/capacity and whether or not they can meet Yalow future 
growth needs under our charter. Ben Yalow walked the board through a confidential 15-page 
presentation outlining a broad array of Civic Builder’s expectations for Yalow’s board on a number 
of construction topics: school readiness, fiscally sound indicators, legal arrangements (Civic Builders 
as lessee v. Yalow as lessee), project economics, Civic Builders’ pricing, Bronx market study, 
construction timeline, and Yalow’s financial obligations. 

Sandra Hayes reviewed Yalow’s financial obligations in order to lease another building through Civic 
Builders. Yalow would need to secure loans to cover development costs ranging between $13.5 
million and $26 million, depending on which of the 5 sites currently being considered the board 
chooses. As such, Yalow’s creditworthiness will be investigated. Necessary prerequisites: 
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i) board approval of the FY17-18 school budget; 

ii)preparation of a 5-year school budget. 

Ms. Hayes and Mr. Yalow recommended two possible sites for a 2019 occupancy:  411 Wales Ave. 
(CSD7) with an annual rental cost of $1,976,000 for 52,000 square feet and 270 Rider (CSD7), with 
an annual rental cost of $2,200,000 for 40,000 square feet. Site search will continue until June 15, 
when Yalow has to make a final site selection in order to meet construction timelines and ready a 
building for occupancy commencing July 1, 2019. 

On May 1, 2017 Civic Builders sent a Request for School Information to a number of charter 
schools regarding 411 Wales Ave. and plans to select one charter school for Wales Ave. after 
thoroughly reviewing financial health, student demographics, academic results, and mission 
statements. RFI replies are due May 31. Wales Ave. may or may not be available to Yalow, in which 
case the board would need to choose a different site to move the school to. The next board meeting 
is June 20, but a site decision will be need to be made prior to June 20 so the board will have 
materials to vote on a lease at the June 20 meeting. 

To proceed with Civic Builders a "good faith" deposit of $50,000 would be required by June 30, 
2017. A signed letter of intent to Civic Builders is due by July 31, and a security deposit of up to 6 
month's school rent will be required by December 30, 2017 (circa $1 million). 

Discussion ensued. Upon a motion duly made and seconded, the school’s board of directors 
unanimously approved the following resolutions. 

Resolved: That the Board of Directors chooses to proceed with relocating the School to 
411 Wales Ave. as first choice, or 270 Ryder as second choice. If necessary to consider 
alternative school locations, the board schedules a Special Board Meeting on June 8, 
2017, at 6:30 p.m. 

Resolved: That the Board of Directors authorizes Alec Diacou to negotiate a one-year 
lease extension with our landlord, Walker Memorial Baptist Church, terminating June 30, 
2019. 

Principal Report 

A Singapore math In-house Assessment Data report was distributed to Board members (attached). 
The report included a remediation plan covering instruction, staff resources, and parent 
participation. Discussion followed. Board members wanted to know why the format of the report 
differed from the prior board report.  In-house assessment results were better than NWEA. 

Principal Belle invited the board to attend the Yalow science fair taking place May 23. 

Yvonne Booker-Byers, director of assessment, presented the board with a progress review of the 
2016-17 Saturday Academy, including student academic outcomes and attendance. The overall 
conclusion is that closing the achievement gap students who are behind peers will take more time to 
reach proficiency. Saturday Academy supplements instructional supports for struggling students. 
Parent buy-in is one concern, since 15% of parents refused to send their children, while attendance 
is inconsistent for others—40% in session I; 62% in session II. Also, teachers need to be better 
versed in detecting student skill deficits and what to looking for in order to better target remediation. 
Board members wanted to know which support had a greater impact remediating student 
performance, Saturday Academy or guided reading support? So far, the answer is indeterminate. 
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Executive Director Report 

Enrollment of 125 new students accepted from the lottery continues. 

Current teacher shortage - Yalow’s teacher hiring update: 12 needed, including 6 teacher-social 
workers; 2 lead teachers; 2 special ed; 2 ESL. 2 offers made for teacher-social worker, one accepted; 
waiting on the other. 2 lead teacher offers made this afternoon, one accepted, waiting on the other. 
Interviews scheduled May 15-22 include: 4 teacher-social workers; 4 lead teachers; 2 ESL; and 1 
spec. ed teacher. 

IO Education selected for student repository reporting system. Cost: $15k, included in FY17-18 
budget.  

Lawsuit filed against Yalow and DOE for FY15-16 student bus incident. Attorney will be filing a 
motion to dismiss this week. The Hartford Insurance casualty policy agrees to defend Yalow for 
now, although the errors and omissions (E&O) policy won’t cover Yalow due to allegation of abuse 
raising a concern about the value of our cheaper Allied World E&O policy. 

The fencing room flooded on Friday, May 5 due to heavy rains and cascading water entering the 
room from outside the building over a door saddle where there is a fake drain in place of a real 
drain. Deemed to be a “flood” under Travelers casualty policy, which is not covered without a flood 
rider (pipes covered, not groundwater/rain). Negotiating with Walker Memorial or Walker’s 
insurance to cover repairs ($9,800).  

RMHA will increase the Family Support Group at Yalow sessions from one to two nights a week in 
FY17-18. 

After 147 school days Yalow’s chronic absentee rate is 14% (35 students); 7 students have perfect 
attendance (2.8%) and 73 students have more than 10 late arrivals or early dismissals (29.3%). In 
descending order of absenteeism: 1st-grade, 19.8%; 2nd-grade, 12.9%; K, 3.8%. 

Executive Session 

The board went into executive session to discuss a personnel matter. When the public meeting 
resumed, Gregoria Feliciano and Shirley Saunders were asked to conduct an investigation and make 
a recommendation to the board. The board also announced that Yalow’s fencing program will 
report to the principal. 

New Business 

John Carr requested a follow-up to the write-up prepared in August 2016 on the role of social-
worker teachers in the classroom articulating how teacher-social workers fit with the aspirations 
(mission and vision) for the school. Mr. Carr also asked Mr. Diacou to follow-up on the role of 
teacher-social workers with Dr. Donna Friedman. Discussion ensued, including the need to maintain 
a total of 9 teacher-social workers—one for each of Yalow’s K-2 classrooms—consistent with 
Yalow’s charter. 

Public Comment 

There were no public comments. 

Adjournment 
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The meeting was adjourned at 9:51 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on June 20, 2017 
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ROSALYN YALOW CHARTER SCHOOL
 

Board of Trustees Meeting
 

Minutes
 

Tuesday, June 20, 2017, 6:30 p.m. 

116 E. 169th St.
 
Bronx, New York 10463
 

Trustees Present 

Miguel Balbuena, John W. Carr, Gregoria Feliciano, Ivan Lee, Shirley Saunders, and Benjamin 
Yalow. Sandra Hayes and Bill Jackson participated via Skype. Alec Diacou, Executive Director, 
Collin Raymond (CSBM), David Umansky and Eric Felczak (Civic Builders) were also in attendance. 

Call to Order 

The meeting was chaired by John Carr, and called to order at 6:40 p.m. A quorum was present. 

Adoption of Agenda 

The agenda was adopted. 

Approval of Minutes 

Minutes for the meeting held on May 16, 2017, March 21, 2017, and October 17, 2016, each as 
amended to correct typos, upon separate motions duly made and seconded, were unanimously 
approved. 

Change in Yalow's Charter 

The board discussed previously agreed changes in school’s organization chart (attached), whereby 

both the Executive Director and the Principal would report directly to the Board of Trustees. 

Upon a motion duly made and seconded, the school’s board of directors approved the following 
resolution. 

Whereas, the Board of Trustees on May 17, 2016 in connection with reviewing in
 
executive session the resignation of the current principal and the search for a new 

principal, discussed and approved the job description for such search, the change to
 

have the principal report directly to the Board of Trustees,
 

Whereas, the Board of Trustees on August 31, 2016 reviewed and approved the
 
appoint of the new principal, including the appointment of the review and approval of
 
her letter of employment that provided among other things for her to report directly to
 
the Board of Trustees, and
 

Resolved, that the Board of Trustees hereby ratifies and re approves the change in
 
organization structure previously approved which is set forth in the revised chart
 
distributed to the board at the meeting and attached as Exhibit A hereto.
 

Relocation Update: Civic Builders 

David Umansky reviewed a draft 35-year sub-lease agreement for 411 Wales Ave. between 
Yalow and Civic Builders Special Purpose Entity, the sub-landlord. Civic Builders will 
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continue its due diligence review of Yalow through early July, at which time it will either 
submit the project to both its board and potential lenders for underwriting approval or 
decline to underwrite. The circa $25 million project is 52,400sf, plus 6,000 sf side lot, and 

includes 24 classrooms, 3 rooms for specials (art, music, fencing), a cafeteria/multi-purpose 
room, and offices. 

Development timeline: Board of Standards and Appeals (BSA) process to rezone the site 
from manufacturing to school use, approximately 6 months (December 2017). Design 
would commence August 1, 2017; ending approximately March 31, 2018. Following 
permitting, construct would commence in May 2018; ending June 2019, at which time 
Yalow would be able to take possession. 

Contingency risks include satisfactory completion of BSA zoning change (declines to 
rezone site) and environmental due diligence of the building.  Civic Builders will be 
accepting financial losses stemming from these risks. 

Rent will commence at $2.2 million with annual escalation. Yalow would fund a $970, 
reserve fund in three installments: $50,000 July 30, 2017, $450,000, September 30, 2017 

upon execution of the sub-lease; and $450,000 at occupancy, July 1, 2019. Yalow would be 
granted a favorable sub-lease buyout option enabling Yalow to reduce future rent payments. 

FY17-18 School Calendar 

Following review of the proposed school calendar, upon motions duly made and seconded, the 
school’s board of directors unanimously approved the following resolutions. 

Resolved: That the Board of Directors sets the number of official school days at 
193 days, allowing two additional days to cover emergency school closures. 

Resolved: That the Board of Directors approves the attached board meeting 
schedule for FY17-18, providing for meetings on the third Tuesday of each month at 
6:30 p.m. 

Finance Report 

11-month net income is $578,288, $523,187 ahead of budget. Special ed revenues remain over 
budget by $14.2k due to a shift in mix of IEP student designations. 8 students remain in the CSE 
pipeline awaiting meeting dates. Projected contributions will be lower by ($81.8k), and total revenue 
lower by ($4k). Expense highlights include: Stipends paid to teachers (2016 Summer Literacy Camp, 
Saturday Academy and after-school chess) are forecast over budget by ($24.4k). Academic 
Consultants are forecast over budget by ($21k) primarily to hire 3 substitute teachers from a staffing 

agency (School Professionals) to replace two teachers who left plus one open special ed position. 

Employee Benefits is forecast under budget by $133.7k, due to lower-than-estimated health plan 
enrollments and low 401(k) enrollments (11 staff). Recruitment forecast over budget by ($81.1k) 

reflecting expense of hiring two recruiters to assist with hiring 10 of the 15-20 new staff for 2017-18, 
particularly 6 new teacher-social workers. Aggregate expenses forecast under budget by $205.3k. Net 
income for FY16-17 is forecast to come in at $222.7k vs. $21k budgeted. 

May 31 cash balances were estimated at $1,348,010 v. budgeted cash of $754,227. June 30, 2017 cash 
balances from operations are projected to be $1,233,798 v. budgeted FY16-17 year-end cash of 
$776,209. $500,000 of cash balances will be required to be paid to Civic Builders to partially fund a 
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$970,000 lease security deposit on our new school building-$50k paid out in June and $450k in 

September 2017. 

The board received the 5-year budget covering the July 1, 2017 - June 30, 2022 period prepared by 
the Treasurer and selected board members. 

The board agreed to schedule a pre-audit conference call with Mengel Metzger Barr & Co., LLP for 
4:00 p.m., Wednesday, June 28, 2017. 

NYSED May 25, 2017 Site-Visit Memo 

The board reviewed the NYSED memorandum, dated June 2, 2017. Discussion ensued. Beard 
members expressed the need to take immediate corrective actions, including amending the charter to 
add preferences for students with disabilities and English language learners now that federal CSP 
funds are exhausted. The potential loss of CSP funding was the reason NYSED suggested Yalow 
change its original lottery procedures in February 2015, prior opening, to eliminate ELL and Special 
Ed student lottery preferences. 

Miguel Balbuena expressed his displeasure that the corrective measures he offered the principal and 
dean of students to curb absenteeism in November 2016 had gone unheeded. Mr. Balbuena was 
added to Yalow’s Education Committee and named committee chair. 

Board members discussed procedures for evaluating the executive director and principal. Upon a 
motion duly made and seconded, the board of directors unanimously approved the following 
resolution. 

Resolved: That Board of Directors establishes a Personnel Committee, and appoints 
Miguel Balbuena, Shirley Saunders, and Ivan Lee to the committee. Mr. Lee is appointed 
committee chair. 

Following the vote, Mr. Diacou was asked to forward the Executive Director and Principal Annual 
Evaluation matrices submitted to NYSED as part of the Yalow’s pre-opening checklist procedures. 
The Personnel Committee was instructed to review and establish guidelines for Yalow’s senior 
leadership and procedures for the executive director to recommend bonuses for employees pursuant 
to Yalow’s Financial Policy and Procedures manual. 

Mr. Carr reported that Dr. Benjamin Kearney had submitted his resignation from the board of 
trustees due to commitments at Ohio Guidstone, where he is the chief clinical officer, overseeing 
1,400 social service employees; Guidstone is expanding its services to Michigan. 

Upon a motion duly made and seconded, the board of directors unanimously approved the 
following resolution. 

Resolved: That Board of Directors expresses its deep thanks to Dr. Benjamin Kearney 

for his leadership in establishing the Rosalyn Yalow Charter School and providing 
professional development to our teaching staff consistent with the School’s Vision and 
Objectives articulated in the Charter: developing the whole child, encouraging each young student to 
excel. 

Executive Director Report 

Meeting with Walker Memorial Thursday, June 22 to discuss lease extension to June 30, 2019 and 
reimbursement to Yalow for unpaid building improvements made by Yalow. Walker gave Yalow a 
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verbal commitment to remedy several pre-existing problems at the time the lease was executed. In 
addition, the roof continues to leak and requires repair. Walker has not addressed its responsibility 
to replace the fencing floor ($9,800) following the April 7 flood; removal of sidewalk curbing outside 
fencing door exit to remediate pooling of rain; or, repairs to cafeteria flooring pursuant to 
recommendation of NYS Insurance Fund. 

Teacher hiring progress report update: 6 teacher-social workers needed; 4 hired to date. 2 lead 
teachers needed; 2 hired to date. 2 special ed teachers needed; no hires. 2 ESL teachers needed; no 

hires. 

Yalow’s attorney will be filing a motion to dismiss the lawsuit filed against Yalow and DOE for a 
FY15-16 student bus incident. 

Applying for a new Management Liability insurance policy to replace current Errors and Omissions 
(E&O) carrier (Allied World). 

Public Comment 

There were no public comments. 

Adjournment 

The meeting was adjourned at 9:38 p.m. 

Submitted by 
Shirley Saunders, Secretary 
Approved by Board of 
Trustees on July 18, 2017 
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THE ROSALYN YALOW CHARTER SCHOOL 
116 East 169th Street� Bronx, New York, 10452 
� Phone: 347.735.5480 �info@yalowcharter.org 

Web: www.yalowcharter.org 

Board Meeting Schedule 
2017-2018 Fiscal Year 

Third Tuesday of the Month (6:30 p.m.) 

July 18, 2017 

August 15, 2017 

September 19, 2017 

October 17, 2017 

November 21, 2017 

December 19, 2017 

January 16, 2018 

February 20, 2018 

March 20, 2018 

April 17, 2018 

May 15, 2018 Approval of Annual Budget 

June 19, 2018 

http:www.yalowcharter.org
mailto:�info@yalowcharter.org
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Board of Trustees 

John Carr, Chair 

Executive Director 

Alec Diacou 
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Monique Evans 
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Director of Finance 
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Staff 
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ROSALYN YALOW’S ORGANIZATION CHART 

2017-18 
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Response to Intervention Team 

(Spec. Ed & ELL Teachers) 

Comm. on Spec. Education (DOE) 

Faculty Literacy 

Coach 

Dean of 

Students 

Singapore 
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0GJDEED@FGJKEGDGMFEFLL*JOF?FH+FDGFJEH 
?G@HEDG?)JIG?FL*DJ4FLG(JCQFDGEDJHGE@?EHJFG?
DEED@FGMEDGJ?GDFGEJFE?JGDJQFJQJDEEH? 
DEFJQPGDQGGH?JFDJGQEJ5DGD6,J 

KEGDGM 0QEJ?AEEFHFEJ?GDFGEJ*JFDEL@HEHJFJEGMPFDFGFGD 
FEFLL* GHJFD'AED?GDJG@GDEFEQ)JEGMM@DFG*
OF?FH+F FH+EDGF?FDJJFDHJMEHFF)JFDHF+FH@FL
DGFJEH GDJFDF7FGFGDFLJFAAEFL?JFDHJFDHGDMFGFGD 

?E??FGD?JFDHJE+EDG?,J8GJGQEJEDHJGHJ:7<R'<8)
9/:JGHJ?G@HEDG?J;@FLFHFEHJHGDJHDEEJFDH
DEH@EEHJADFEEJL@DEQ)JG@DJADFMFD*JFDHFEFGGDJGH
KEGDGMFEFLL*JOF?FH+FDGFJEHJ?GFG@?, 

0GJ?AEEFHFEFLL*JDEED@FGJKDJLF?QJ>FDJ@FJE 
>EFDDED?)J4FLG(JMFHEJAG?GED?)JPDGEQ@DE?JFDH
FAALFEFGFGD?JF+FFLFPLEJFDJNAFDF?Q,JCDJFHHFGFGD)
4FLG(JA@PLF?QEHJFH+EDGF?EMEDG?JFDJNAFDF?Q
DE(?AFAED?J?@EQJF?JKLJOFFDFG,JNEQGGL
+GL@DGEED?JFDHJ?GFHHJFL?GJEFD+F??EH 
DEFJQPGDQGGH?J(FGQJLFDJEJDGD'KDJLF?QKDJLF?Q ?AEF.FDJJAGA@LFGFGD?JGGJFDHGDMJHFMFLFE?>FDJ@F FPG@GJGQEJ?EQGGLJFDHJ?@AAGDGJGQEFDJEHHGDG?JGG JE EDDGLL,J1GDEG+ED)JH@DFDJJFDHGDMFGFGD>EFDDED ?E??FGD?)J4FLG(JADG+FHEHJGDFD?LFGFGDJ?ED+FEE?? FDJNAFDF?Q)J5EDJFLF)J1FDHFD.FJFDHJNGDF.E,JCD
MFD*JEF?E?)JHFMFLFE?JGAGEHJGGJGDFD?LFGEJHGD
EFEQJGGQEDJGGJED?@DEJGQEFDJEGMM@DFG* 
MEMPED?JQFHJFDJGAGFMFLJ@DHED?GFDHFDJJGH 
GQEJ?EQGGL-?JADGJDFM,JCDJ:7<R'<8)J<R:JGHJGQE
?EQGGL<?J?G@HEDG?J(EDEJKDJLF?QJ>FDJ@FJE
>EFDDED?, 

0GJ?AEEFHFEFLL*JDEED@FGJ?G@HEDG?J(FGQ
HF?FPFLFGFE?)J4FLG(J?GFHHJEGDH@EGEHJ:7J3FDEDG
=GD.?QGA?JFGJ>EFHJNGFDGJADGJDFM?JFDJCNOJ? 
FDHJCNOJ8)JFDEL@HFDJJ:J(FGQJQFJQ
EGDEEDGDFGFGD?JGHJNAEEFFLJKH@EFGFGD 

NG@HEDG ?G@HEDG?,JO@DFDJJFLLJG@GDEFEQJEHHGDG?)J4FLG(
?J(FGQ ?GFHHJ?QFDEHJHEGFFL?JGHJGQEJ?EQGGL-?JADGJDFM 
OF?FPFLFG HGDJ?ED+FDJJ?G@HEDG?J(FGQJHF?FPFLFGFE?JFDH
FE? FDGEJDFGFDJJGQEMJH@LL*JFDGGJGQEJ?EQGGL,J=E 

QF+EJFL?GJDEHG@PLEHJEHHGDG?J(FGQJGQEJCNKJGG
DE+FE(J?G@HEDGJDEHEDDFL?JHGDJCK3?JFDJGQEJGFME
AEDFGHJDE;@FDEHJ@DHEDJHEHEDFLJLF(,J@HJG@D
GGGFLJ?G@HEDGJAGA@LFGFGDJFDJ:7<R'<8)J<9:
(EDEJNG@HEDG?J(FGQJOF?FPFLFGFE?, 

0GJFMADG+EJG@DJEHHGDG?JGGJDEED@FGJKEGDGMFEFLL* 
OF?FH+FDGFJEHJ?G@HEDG?JFDJGQEJ:7<R'<8 
?EQGGLJ*EFD)JIG?FL*DJ4FLG(JCQFDGEDJNEQGGL
(FLLJH@DGQEDJGFDJEGJFG?JMFFLFDJ?)JFH+EDGF?FDJ)
FDHJG@GDEFEQJGGJ?AEEFHFEJ7FAJEGHE?JFDH 
EGMM@DFGFE?JFDJGQEJ5DGD6,J0QEJ?EQGGLJ(FLL
FL?GJADG+FHEJMGDEJFDEEDGF+E?JFDHJ?@AAGDGJHGD 
HFMFLFE?JGGJEGMALEGEJFDHJDEG@DDJGQEJL@DEQ 
HGDM?)JF?J(EJ?@?AEEGJGQFGJMFD*J?G@HEDG?
(QGJ(G@LHJ;@FLFH*JHGDJHDEEJFDHJDEH@EEHJADFEE
L@DEQJHFHJDGGJDEG@DDJGQEJHGDM?)JF?JDE;@E?GEH, 

8LGQG@JQJ(EJHGJDGGJFDGFEFAFGEJMF.FDJJFD*
?@P?GFDGFFLJEQFDJE?JGGJG@DJEHHGDG?JGGJDEED@FG 
KDJLF?QJ>FDJ@FJEJ>EFDDED?)J(EJ(FLL
EDEG@DFJEJG@DJE@DDEDGJDGD'KDJLF?QJHFMFLFE?JGG 
?QFDEJFDHGDMFGFGDJFPG@GJGQEJ?EQGGLJFDHJGQE 
M*DFFHJGHJ?ED+FEE?J(EJADG+FHEJHGDJK>>
?G@HEDG?JFDHJGQEFDJHFMFLFE?, 

@@DJEHHGDG?JGGJDEED@FGJNG@HEDG?J(FGQ
OF?FPFLFGFE?JFDJ:7<8'</J(FLLJPEJ?FMFLFDJGGJG@D
EHHGDG?JGQF?JAF?GJ*EFD,JAG(JGQFGJ(EJEFD
HEMGD?GDFGEJ?@EEE??JFDJ(GD.FDJJ(FGQ
NG@HEDG?J(FGQJOF?FPFLFGFE?)J(EJ(FLLJFHHJGQF?
FDHGDMFGFGDJGGJG@DJADFDGEHJMFGEDFFL?)J(EP?FGE)
FDHJADE?EDGFGFGD?, 
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FDEL@?F+EJED+FDGDMEDGJFDJ(QFEQJFLLJ?G@HEDG?

KEGDGM FDEJH@LL*JFPLEJGGJAFDGFEFAFGEJFDJ?EQGGL 
FEFLL* ADGJDFM?JFDHJE6GDFE@DDFE@LFD?JDEJFDHLE??JGH 
OF?FH+F GQEFDJHFMFL*<?JFPFLFG*JGGJAF*,JBDFHGDM?JFDH 
DGFJEH ?@AALFE?JFDEJADG+FHEHJHGDJFLLJHFMFLFE?J(QG

EFDDGGJFHHGDHJGQEJE6AED?E)JFDHJDGJ?G@HEDG?
FDEJEQFDJEHJHGDJFEGF+FGFE?)JHFELHJGDFA?JFDH
?AEEFFLJADGJDFM?, 

0GJPEGGEDJDEGFFDJK>>J?G@HEDG?)J4FLG(JD@D?JF
H@LLJFDEL@?FGDJADGJDFMJ(FGQJK>>?JDEEEF+FDJ
LFDJ@FJEJFE;@F?FGFGDJ?ED+FEE?J(FGQFDJGQE
JEDEDFLJEH@EFGFGDJELF??DGGM,J0QEJ?EQGGL 
@?E?JGQEJCGDEJCDG(LEHJEJ>FDJ@FJEJ8DG?
ADGJDFMJHGDJJDFHE?JCDB)J(QFEQJFDGEJDFGE?
AQGDFE?J(FGQJ?GGD*JGFMEJFDHJ?MFLLDJDG@A
G@GGDFDJJGGJEDEFGEJFJPFLFDEEHJLFGEDFE* 
ADGJDFM,J=EJFL?GJ@?EJGQEJN0K3J>FGEDFE* 
ADGJDFMJGGJFHFAGJG@DJAQGDFE?JFDHJLFGEDFE* 

KDJLF?Q FD?GD@EGFGDJGGJMEEGJGQEJDEEH?JGHJFDHF+FH@FL 
>FDJ@F K>>J?G@HEDG?JGQDG@JQJ?MFLLDJDG@AJG@GGDFDJ, 
JE 0QEJ?EQGGLJEMALG*?JG(GJK>>JFD?GD@EGGD?J(QG
>EFDDED A@?QJFDGGJELF??DGGM?JH@DFDJJ?MFLLJJDG@A 
? ?E??FGD?JGGJ(GD.J(FGQJK>>?JGDJFDJFDHF+FH@FL

GDJJDG@AJPF?F?JHEAEDHFDJJGDJEFEQJ?G@HEDG-? 
DEEH?,J 

4FLG(JHGLLG(?JFLLJFAALFEFPLEJLF(?JFDJ?ED+FDJJFG?
K>>J?G@HEDG?)JFDEL@HFDJJ?G@HEDG
FHEDGFHFEFGFGD)JFDD@FLJDGGFHFEFGFGDJGGJAFDEDG?)
DEELF??FHFEFGFGDJGGJHL@EDGJKDJLF?QJADGHFEFEDG 
?GFG@?JHGLLG(FDJJGQEJFDD@FLJA4NKN>80JGG
HEGEDMFDEJGDJGFDJJELFJFPFLFG*)JFDHJE+FL@FGFGD
GHJK>>JADGJDFM?, 

0GJDEGFFDJ?G@HEDG?JELFJFPLEJHGDJ?AEEFFL 
EH@EFGFGDJ?ED+FEE?)J4FLG(JEMALG*?JGQDEE
?AEEFFLJEH@EFGFGDJGEFEQED?J(QGJA@?Q'FDJGG
JEDEDFLJEH@EFGFGDJELF??DGGM?JFDHJADG+FHE 
?MFLLJJDG@AJ?@AAGDG,JCDJFHHFGFGD)JPF?EHJGD
GQEJDEEGMMEDHEHJADGJDFMJ?ED+FEE?JGDJGQE 
CDHF+FH@FLF7EHJKH@EFGFGDJ3LFD?JECK3?2)J?AEEFFL
EH@EFGFGDJGEFEQED?JMF*JFL?GJA@LLJ?G@HEDG? 
HDGMJDGD'EGDEJELF??E?JGGJADG+FHEJFHHFGFGDFL 
FDGED+EDGFGD?,J0QF?JQFJQL*JFDEL@?FGDFD*JMGHEL 
F?JG+ED?EEDJP*JGQEJOFDEEGGDJGHJ8??E??MEDG 
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?G@HEDGJAEDHGDMFDEE,J OF?FPFLFG 

FE? 
0QEJOFDEEGGDJGHJ8??E??MEDGJF?JDE?AGD?FPLE 
HGDIJHE+ELGAFDJJFDJEHHEEGF+EJ(GD.FDJ
DELFGFGD?QFAJ(FGQJCNKJ?GFHHJFDHJEH@EFGFDJ
GQEMJFPG@GJG@DJADGJDFMJHGDJFGDDF?.J?G@HEDG?F 
MFFDGFFDFDJJFLLJ?G@HEDGJDEEGDH?)JFDEL@HFDJ
CK3?)JFDJLGE.EHJHFLFDJJEFPFDEG?JFDJGQE
FHMFDF?GDFGF+EJGHHFEEFJFDHJ.EEAFDJJFDJFEEE?? 
LGJJADFGDJGGJDELEF?FDJJGQEMJGGJ?GFHH,J 

=EJQF+EJFL?GJDEHG@PLEHJEHHGDG?J(FGQJGQEJCNK
GGJDE+FE(J?G@HEDGJDEHEDDFL?JHGDJCK3?JFDJGQE
GFMEJAEDFGHJDE;@FDEHJ@DHEDJHEHEDFLJLF(, 

=EJPELFE+EJGQFGJG@DJEHHGDG?JGGJDEGFFDJNG@HEDG? 
(FGQJOF?FPFLFGFE?JFDEJMG?GJEHHEEGF+EJ(QEDJGQE*
FDEJGFEHJGGJMEEGFDJJFHEDGFHFEHJ?G@HEDGJDEEH?, 
0QEDEHGDE)JAGGEDGFFLJEQFDJE?JGGJGQEJ?EQGGL<?
ALFD?JHGDJ:7<8'</J(FLLJPEJHFEGFGEHJP*JGQE
GDJGFDJJDEEH?JF??E??EHJGQDG@JQG@GJGQE 
*EFD)JFDEL@HFDJJFDGEDDFLJF??E??MEDG?)JGEFEQED
GP?ED+FGFGD?)JFDHJAFDEDGJ?@D+E*?, 

42324
 

mailto:GQEMJFPG@GJG@DJADGJDFMJHGDJFGDDF?.J?G@HEDG?F


EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ789:;9:7;8J<J=F>GJ?@HFGEHIJ789A;9:7;8 

BE@CDGJDEFFGE>JHFJGEFDEEDJFFHJFHIHFH>GDFGCDJ>GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ:7;R 

:5 

LMNJCOF>>DCCI 
MEFDEED> 
SE@FDGEHJ89;9;R 
TJR9A79;8 

6 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN 
WHIHFH>GDFGH7E 
VC>HGHCF>JCFJP?FE 
A7QJ:7;R 

5 

SVOFpJIQ[ 

LMN 
WHIHFH>GDFGCD> 
SE@FDGEHJ89;9;R 
TJR9A79;8 

: 

LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG 
UFDFFGJVC>HGHCF> 
89;9;RJTJR9A79;8 

: 

LMN 
WHIHFH>GDFGCD> 
LHOOHFGJUFDFFG 
VC>HGHCF>J89;9;R 
TJR9A79;8 

: 

LMNJCOF>>DCCI 
MEFDEED>JWHHEH 
HFJXEYJVC>HGHCF> 
89;9;RJDJR9A79;8 

A 

LMN 
WHIHFH>GDFGCD> 
WHHEHJHFJXEY 
VC>HGHCF>J89;9;R 
DJR9A79;8 

: 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ:7;8 

:8K6 

LMN 
WHIHFH>GDFGH7E 
VC>HGHCF>JCFJP?FE 
A7QJ:7;8 

8 

12321
 



EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ789:;9:7;8J<J=F>GJ?@HFGEHIJ789:89:7;8 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

:8AB 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

:;AB 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

;AJCDGFEJFCGJHD?IGJDJJ?IHEDGKJKEHJGEFHLED>JMNOP7O;8Q 

:AJFCGJHD?IGJDJJ?IHEDGKJKEHJGEFHLED>JRKGLJFGJEEF>GJGLDEEJSEFD> 
DJJEEETEIGFDSUJTKHHEEJDDJ>EHDIHFDSJHEF>>DDDTJGEFHLKIV 
Ey@EDKEIHEJMNOP7O;8Q 

PAJFCGJHD?IGJDJJ?IHEDGKJKEHJGEFHLED>JRLDJFDEJGEI?DEHJDD
 
GEI?DEJGDFHzJHDEEEVEJJFH?EGSJMNOP7O;8Q
 

{AJFCGJHD?IGJDJJ?IHEDGKJKEHJGEFHLED>JRKGLJGRDJSEFD>JDJJCEFHL
JDDJ|TEDKHFJEy@EDKEIHEJMNOP7O;8Q 

BAJFCGJHD?IGJDJJ?IHEDGKJKEHJGEFHLED>JRKGLJEyHE@GKDIFE

}?>KIE>>UJ@DDJE>>KDIFEUJFDGK>GKHUJFGLEEGKHUJDDJTKEKGFDS

Ey@EDKEIHEJMNOP7O;8Q
 

NAJFCGJHD?IGJDJJ?IHEDGKJKEHJGEFHLED>JRLDJHDJIDGJJKGJKIGDJFIS 
DJJGLEJ@DKDDJJD?DJHFGEVDDKE>JMNOP7O;8Q 

SUTF2JIYZ: 

N 

: 

7 

7 

P 

; 
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Color Coding 
Year 1 - Light Green 
Year 3 - Light Pink 

NYS Education Dept 
Authorizer 

Rosalyn Yalow Charter 
Board of Trustees 

Outside Legal Counsel 

Executive Director Special Consultant – 
Principal Selection 

Outside Professional 
Development Coaches 

Principal Director of 
Operations 

Director of Finance 
(Year 3) 

Director of 
Assessment 

Singapore 
Math & 
Japanese 
Lesson 

Faculty Custodial 
Staff 

Office 
Clerk 

Office 
Manager 

Nurse 

Study
 
Specialist
 



 
  

                                  

  

        

 

         

August 2017 September 2017 October 2017 

S M T W T F S S M T W T F S S M T W T F SSeptember 2017 1 2 3 4 5 1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

1 2 3 4 5 6 7 

6 7 8 9 10 11 12 8 9 10 11 12 13 14 

13 14 15 16 17 18 19 15 16 17 18 19 20 21 

20 21 22 23 24 25 26 22 23 24 25 26 27 28 

27 28 29 30 31 29 30 31
Work 
Holidays in United States 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

2727 2828 2929 3030 3131 11 22 

33 44 55 66 77 88 99 
Labor Day: schools closedLabor Day: schools closed 
Labor DayLabor Day 

FFiirrssttddaayyooffsscchhooooll..EEaarrllyyddiiss…r…rggaarrtteenn..PPaarrttiiaallddaayyffoorrpprree--kk FirstFirstffuulllldaydayffororkinkindergdergartenarten..PartialPartialdaydayffororpre-pre-kk 

PLUS 1 PLUS 2 DAY 1 DAY 2 

1010 

DAY 3 

1111 

DAY 4 

1212 

DAY 5 

1313 1414 

DAY 6 

1515 

DAY 7 

1616 

1717 1818 1919 2020 2121 2222 2323 
RosRoshh HasHashhananahah: s: schchoolsools closcloseded 

DAY 8 DAY 9 DAY 10 PLUS 3 PLUS 4 

2424 

DAY 11 

2525 

DAY 12 

2626 

DAY 13 

2727 2828 

DAY 14 

2929 

DAY 15 

3030 
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September 2017 October 2017 November 2017 

S M T W T F S S M T W T F S S M T W T F SOctober 2017 1 2 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

1 2 3 4 

3 4 5 6 7 8 9 5 6 7 8 9 10 11 

10 11 12 13 14 15 16 12 13 14 15 16 17 18 

17 18 19 20 21 22 23 19 20 21 22 23 24 25 

24 25 26 27 28 29 30 26 27 28 29 30 
Work
 

Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 

DAY 16 

3 

DAY 17 

4 

DAY 18 

5 

DAY 19 

6 

DAY 20 

7 

8 9 10 11 12 13 14 
Columbus Day (regional holiday) 
Columbus Day observed: schools closed 

DAY 21 DAY 22 DAY 23 DAY 24 

15 16 

DAY 25 

17 

DAY 26 

18 

DAY 27 

19 

DAY 28 

20 

DAY 29 

21 

22 23 

DAY ���� 

24 

DAY ����

25 

DAY ����

26 

DAY ���� 

27 

DAY 34 

28 

29 30 31 1 2 3 4 
Halloween 

DAY 35 DAY 36 
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October 2017 November 2017 December 2017 

S M T W T F S S M T W T F S S M T W T F SNovember 2017 1 2 3 4 5 6 7 1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

1 2 

8 9 10 11 12 13 14 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 17 18 19 20 21 22 23 

29 30 31 24 25 26 27 28 29 30 
Work 

31
Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
 

29 30 31 1 2 3 4 
Halloween 

DAY 37 DAY 38 DAY 39 

5 6 7 8 9 10 11 
Daylight Saving Time ends Election Day: students 

do not attend school 
Veterans Day (observed) Veterans Day 

DAY 40 
PLUS 5 

DAY 41 DAY 42 DAY 43 

12 13 

DAY 44 

14 

DAY 45 DAY 46 

15 16 

DAY 47 DAY 48 

17 18 

19 20 

DAY 49 

21 

DAY 50 DAY 51 

22 23 
Anniversary Day (no school for students) 
Thanksgiving recess: schools closed 
Thanksgiving Holiday (Schools Closed) 
Thanksgiving Day 

24 25 

26 27 

DAY 52

28 

DAY 53  DAY 54 

29 30 

DAY 55 

1 2 
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November 2017 December 2017 January 2018 

S M T W T F S S M T W T F S S M T W T F SDecember 2017 1 2 3 4 1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

1 2 3 4 5 6 

5 6 7 8 9 10 11 7 8 9 10 11 12 13 

12 13 14 15 16 17 18 14 15 16 17 18 19 20 

19 20 21 22 23 24 25 21 22 23 24 25 26 27 

26 27 28 29 30 28 29 30 31 
Work
 

Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

26 27 28 29 30 

DAY 56 

1 2 

3 

DAY 57 

4 

DAY 58 

5 6 

DAY 59 

7 

DAY 60 DAY 61 

8 9 

10 

DAY 62
11 

DAY 63 

12 13 

DAY 64 

14 

DAY 65  DAY 66 

15 16 

17 

DAY 67 

18 

DAY 68 

19 20 

DAY 69 

21 

DAY 70 DAY 71 

22 23 

24 25 26 27 28 29 30 
Christmas Eve Winter recess: schools closed 

Christmas Day 

HOLIDAY RECESS 
31 1 2 3 4 5 6 

Winter recess: schools closed School resumes 
New Year's Eve New Year's Day 
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December 2017 January 2018 February 2018 

S M T W T F S S M T W T F S S M T W T F SJanuary 2018 1 2 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

1 2 3 

3 4 5 6 7 8 9 4 5 6 7 8 9 10 

10 11 12 13 14 15 16 11 12 13 14 15 16 17 

17 18 19 20 21 22 23 18 19 20 21 22 23 24 

24 25 26 27 28 29 30 25 26 27 28 
Work 

31
Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
 

31 1 2 3 4 5 6 
Winter recess: schools closed School resumes 
New Year's Eve New Year's Day 

DAY 72 DAY 73 DAY 74 DAY 75 

7 8 

DAY 76  DAY 77 

9 

DAY 78

10 

DAY 79 

11 12 

DAY 80 

13 

14 15 16 17 18 19 20 
Martin Luther King Jr. Day
 Dr. Martin Luther King Jr. Day: schools closed 

DAY 81 DAY 82 DAY 83  DAY 84 

21 22 23 24 25 26 27 
RegentsScoringDay:high…ool,exceptinD75schools. 

DAY 85 DAY 86 DAY 87 DAY 88 DAY 89 

28 29 30 31 1 2 3 
Chancellor's Conference…ool, except in 
D75 schools.

DAY 90 DAY 91 DAY 92 
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January 2018 February 2018 March 2018 

S M T W T F S S M T W T F S S M T W T F SFebruary 2018 1 2 3 4 5 6 1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 

1 2 3 

7 8 9 10 11 12 13 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 11 12 13 14 15 16 17 

21 22 23 24 25 26 27 18 19 20 21 22 23 24 

28 29 30 31 25 26 27 28 29 30 31 
Work
 

Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

28 29 30 31 1 2 3 
Chancellor'sConference…ool,exceptinD75schools. Spring term begins for high school students 

DAY 93 DAY 94 

4 5 

DAY 95 

6 

DAY 96 

7 

DAY 97 DAY 98 

8 

DAY 99 

9 10 

11 12 13 14 15 16 17 
Valentine's Day Lunar New Year: schools closed 

DAY 100 DAY 101 DAY 102 DAY 103 PLUS 6 

18 19 20 21 22 23 24 
Midwinter recess: schools closed 
Presidents' Day 

MIDWINTER RECESS 
25 26 

DAY 104 

27 

DAY 105

28 

DAY 106 

1 2 3 
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February 2018 March 2018 April 2018 

S M T W T F S S M T W T F S S M T W T F SMarch 2018 1 2 3 1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

1 2 3 4 5 6 7 

4 5 6 7 8 9 10 8 9 10 11 12 13 14 

11 12 13 14 15 16 17 15 16 17 18 19 20 21 

18 19 20 21 22 23 24 22 23 24 25 26 27 28 

25 26 27 28 29 30 
Work 
Holidays in United States 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

25 26 27 28 

DAY 107 

1 2 

DAY 108 

3 

4 5 

DAY 109 DAY 110 

6 

DAY 111 

7 

DAY 112 

8 9 

DAY 113 

10 

11 12 13 14 15 16 17 
Daylight Saving Time starts 

DAY 114 DAY 115 DAY 116  DAY 117 DAY 118 

18 19 

DAY 119 DAY 120 

20 

DAY 121 

21 

DAY 122 

22 23 

DAY 123 

24 

25 26 27 28 29 30 31 
Spring recess: schools closed 

DAY 124 DAY 125 DAY 126 DAY 127 GOOD FRIDAY 
PLUS 7 
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March 2018 April 2018 May 2018 

S M T W T F S S M T W T F S S M T W T F SApril 2018 1 2 3 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

1 2 3 4 5 

4 5 6 7 8 9 10 6 7 8 9 10 11 12 

11 12 13 14 15 16 17 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 20 21 22 23 24 25 26 

25 26 27 28 29 30 31 27 28 29 30 31 
Work
 

Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Spring recess: schools closed 
Easter Sunday 

1 2 3 

SP

4 

RING BREAK 

5 6 7 

8 9 10 11 12 13 14 
Thomas Jefferson's Birthday 

DAY 128 DAY 129 DAY 130 DAY 131 DAY 132 

15 

DAY 133 

16 17 

DAY 134 

18 

DAY 135 DAY 136 

19 

DAY 137 

20 21 

22 

DAY 138 

23 24 

DAY 139

25 

DAY 140  DAY 141

26 

DAY 142 

27 28 

29 

DAY 143 

30 1 2 3 4 5 
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April 2018 May 2018 June 2018 

S M T W T F S S M T W T F S S M T W T F SMay 2018 1 2 3 4 5 6 7 1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

1 2 

8 9 10 11 12 13 14 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 17 18 19 20 21 22 23 

29 30 24 25 26 27 28 29 30 
Work
 

Holidays in United States
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

29 30 

DAY 144 

1 

DAY 145 

2 

DAY 146 

3 

DAY 147 

4 5 

6 

DAY 148 

7 

DAY 149 

8 

DAY 150 

9 

DAY 151 

10 

DAY 152 

11 12 

13 14 15 16 17 18 19 
Mother's Day 

DAY 153 DAY 154 DAY 155 DAY 156 DAY 157 

20 

DAY 158 

21 

DAY 159 

22 

DAY 160 

23 

DAY 161 

24 

DAY 162 

25 26 

27 28 29 30 31 1 2 
Memorial Day 
Memorial Day: schools closed 

DAY 163 DAY 164 DAY 165 
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May 2018 June 2018 July 2018 

S M T W T F S S M T W T F S S M T W T F SJune 2018 1 2 3 4 5 1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

1 2 3 4 5 6 7 

6 7 8 9 10 11 12 8 9 10 11 12 13 14 

13 14 15 16 17 18 19 15 16 17 18 19 20 21 

20 21 22 23 24 25 26 22 23 24 25 26 27 28 

27 28 29 30 31 29 30 31 
Work 
Holidays in United States 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

27 
Memorial Day 
Memorial Day: schools closed 

28 29 30 31 1 

DAY 166 

2 

3 4 5 6 7 8 9 
Anniversary Day: students do not attend 

DAY 167 DAY 168 DAY 169 PLUS 8 DAY 170 

10 

PLUS 9 
DOE CLERICAL DAY 

11 

DAY 171 

12 13 

DAY 172 

14 

DAY 173 

15 
Eid al-Fitr: schools closed 

PLUS 10 

16 

Father's Day 
17 

DAY 174 

18 

DAY 175 

19 20 

DAY 176 

21 

DAY 177 

22 
RegentsRatingDay:highs…ool,exceptinD75schools. 

DAY 178 

23 

24 25 26 27 28 29 30 
Last day of school for all students 

DAY 179 DAY 180 PLUS 11 PLUS 12 PLUS 13 

YALOW TOTAL : 193 DAYS 
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	Structure Bookmarks
	After 113 school days Yalow’s chronic absentee rate is 19.7% (49 students); 17 students have perfect attendance (6.8%)and 38 students have more than 10 late arrivals or early dismissals (15.3%), several with 30+ days. 




