
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<86;896;< 

=DEF?EJ>EJFH?S?EHJGJFGJ@I@JKSDDJFEEHJGIJEIGADEGEJGJS?JEI?EDJAFZEJBSFED@HSFZJ?SZFFG@DE?LJ>EHIDEJFDDJIHJGJE 

IGJEDJGF?Y?JF??SZFEHJGIJ@I@J>@J@I@DJF@GJIDSUEDJFDEJ?S?S>DEJIFJ@I@DJGF?YJAFZEVJGJSDEJEIGADEGSFZJGJS?JGF?YT 
ADEF?EJEF?@DEJGJFGJ@I@J?EDEEGJGJEJEIDDEEGJF@GJIDSUEDJhTiJORJjkFYJlmnJomKpqJIDJ@I@JGF@JFIGJ>EJF??SZFEH 

GJEJEIDDEEGJGF?Y?V 

T\JLW]^^_J`abE CMCN>NOGH>IJKJCCJLMJNHK>JOJBCNPQJRKNCRJJCL 

BCEDEEGJFFGEJHDIGJGJEJHDIAJHIKFJGEF@L 

c\JW]adeEdJafe]^dQgEdJhaiJOR CNPQOH@GJIDSUEHJCJFDGEDJCEJIID 
jkFYJlmGNnJomKpq 

BMIDJGEEJFSEFDJDEF?IF?TJADEF?EJDEO?EDEEG 

F@GJIDSUEDJFFGEJHDIGJGJEJHDIAJHIKF 

GEF@LV 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` PQCJCCWJX 

VK\JLW]^^_JQ`X^dbaeQ^` 

=KMOHKQJHWWKJCC =NLPJJPNOAJK MHBJPNOAJK JOHM>JHWWKJCC 

C;9VJGE?GJ;;VGJ
 
CGDEEGTJ
 
PEKJQIDYTJPQJ;6697 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CIFGFEGJPFGE OSEJEDDEJIVJNF@FE? 

RSGDE =DSFESAFD 

JGEDZEFE@J=JIFEJP@G>EDJBXXXOXXXO 
 XXXXL 

Y\JLW]^^_JYEZJarrdELLJhfd_q JGGAI88KKKV?S?@D@KFDYEDVIDZ 

R\JraeEJ^XJQ`QeQa_JW]adeEd 6;8;[[[ 

[\JraeEJXQdLeJ^ZE`ErJX^d 6[8;[[[ 

Q`LedfWeQ^` 
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U\Je^ea_JE`d^__bE`eJ^`Jjf`E ;YV 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CJEEYJFDDJGJFGJFAAD@ 

ZDFHE?JCED?EH ITJ;TJ9TJXTJ:TJV 

\K\Jr^ELJe]EJLW]^^_ PI 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

PK\JXaWQ_QeQEL 

WIE?JGJEJ?EJIIDJGFSFGFSFJIDJIAEDFGEJG@DGSADEJ?SGE?[ 

PITJ\@?GJIFEJ?SGEV 

Po\JLW]^^_JLQeEL 

=DEF?EJDS?GJGJEJ?SGE?JKJEDEJGJEJ?EJIIDJKSDDJIAEDFGEJHIDJGJEJ@AEIGSFZJ?EJIIDJ@EFDV 

CSGEJ; 
B?FGE 
F? 
ADSGFD@ 
?SGEL 

CSGEJ9 

CSGEJX 

=J@?SEFD 
HHHDE?? 

;9VJGE?G 
;;VGJJCGDEEGT
PEKJQIDYTJPQ
;6697 

=JIFE 
P@G>ED 

WS?GDSEG8CCW ZDFHE? 
CED?EHJFG 
CSGEJBIOVTJ7O[T
EGEVL 

KEEES?E? 
KEFGFD 
H??S?GFFEE 

KEFGFD 
H??S?GFFEE 
HIDJGJSEJ 
ZDFHE?JBKDSGE 
P8HJSH 
FAADSEF>DEL 

PQCJCCWJX IOV PI 
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PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

PFGE GIDYJ=JIFE HDGEDFFGEJ=JIFE JGFSDJHHHDE?? 

CEJIID 
>EFHED 

LAEDFGS 
IFFD 
>EFHED 

CIGADSF 
FEE 
CIFGFEG 

CIGADFS 
FG 
CIFGFEG 

WHCH 
CIIDHSF 
FGID 

OSEJEDDEJIVJNF@FE? 

CJFGSYJ>VJOSGEJEDD 

CJFGSYJ>VJOSGEJEDD 

OSEJEDDEJIVJNF@FE? 

WFKFJNIDFE?? 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV PI 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 

QXJ_^WaeErJQ`JZdQ_aeEJLZaWEJQ`J``WJ^dJrQLedQWeLJ^feLQrEJ``W
 

Sl\JfcPOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkcTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
UiJPOMTGYVJUFJcHUXTGYJicTMYJUFJ``WJOHJPOMTGYVJOkGiUVYJORJ``W\JEdMYcGJROHJiMNOOPiJUF 

VUiGHUMGJicTMYJhMObPOMTGUOFJicTMYqnJiMNOOPJSkiGJcHOXUVYJTJMOcIJORJGNYJTFFkTPJRUHY 

UFicYMGUOFJHYcOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkcTFMIJhW^^q 

JGGA?I88F@?EHOE?IODEAIDG?VHD@SHDE?SEKVEIG8DE?A8;Y;[:Y6<8@M=RBC7H]@8 

LUGYJKJXUHYJQFicYMGUOFJdYcOHG 

BPIJDE?AIF?EL 

LUGYJoJWYHGURUMTGYJORJ^MMkcTFMI 

BPIJDE?AIF?EL 
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LUGYJoJXUHYJQFicYMGUOFJdYcOHG 

BPIJDE?AIF?EL 

LUGYJlJWYHGURUMTGYJORJ^MMkcTFMI 

BPIJDE?AIF?EL 

LUGYJlJXUHYJQFicYMGUOFJdYcOHG 

BPIJDE?AIF?EL 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO QE? 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi 

CFGEZID@JBCEDEEGJAE?G 
WE?EDSAGSIFL 

; LGJED 

9 

X 

: 

V 

CAEESHSEJKE?S?SIF 
B;V6JKIDHJDSGSGL 

RJEJ?EJIID^? 
FEEI@FGF>SDSG@JADFF 
EJFFZEHJGJE 
EIGAFDS?IFJHS?GDSEG 
GIJCCWJXVJRJEJHIDGED 
EIGAFDS?IFJHS?GDSEGT 
CCWJVTJKJSEJJS?JGJE 
HS?GDSEGJGJEJGF\IDSG@ 
IHJCS?@D@^?J?G@HEFG? 
DE?SHETJS?JFIKJFF 
FHHSGSIFFD 
EIGAFDFGS?EJHS?GDSEGV 

WFGEJHAADI?EHJ>@
 
ALRJBSHJFAADSEF>DEL
 

WFGEJHAADI?EHJ>@ 
H@GJIDSUEDJBSH 
FAADSEF>DEL 

678;:896;< 
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O\J`TSYJTFVJZOiUGUOFJOR OSEJEDDEJIVJNF@FE?TJ=DSFESAFD 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNUi 

aFFkTPJdYcOHG\ 

c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOVJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJVUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJVUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTVinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJVUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

QE? 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY 96;<86<86; 

eNTF\JIOk\ 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvturvw 

NcNaYa{o_YpESJVNJb|J^_SYE}JeNaLMJ`SaN`EENn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

xyz{POp|}~�|M�P{pMNz~N�PR�pMNpP{p�Np�p|O
MQO}z{��p{P~M�pP�{z�PO}pPS{zRPSz�~ 

�p~Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

������QO}z{��pSP�}M{Op{P�|}zz�
 

}OORNqttSMOM�~oNpS�SzTtR{z���p�R}RU�~NO�SVwrrrrrrWsrXr
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<;J=J>F?GJ@AHFGEHIJ789B<9:7<; 

VWVXYXZ[\Y]E^JSVJ_`Ja\^YEbJcVXdeJf^XVfEEVgVNhGPiFJaNjOPFk 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

loJfiGjUJELMNFOPGQHNRJpNHJSTPUO 

CDJEFFE@FFGEJqfiGjUJELMNFOPGQHNRJMNHJSTPUOrJGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ:7<8O 
<;JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?SJFIHJHJTJHEJUmJGNEJmEFDJEIHJQCRJ?G@HEIGJEIDDFFMEIGn 
KoIGEpED?JPIFmnJQDJHDFFFDJ?JpI?JDDJEDMMF?Sn 

diGNsJJfTNJPF‘iH’jGPiFJiFJGTNJVhTNOQUNJi‘J`QFhGPiFjUJELMNFRNRJiFJMjkNRJKl‚K‛Ji‘JGTN 

\QOPGJ'QPONJhjFJTNUMJRhTiiURJUihjGNJGTNJj’iQFGRJGiJQRNJPFJGTNJG(iJMNHJMQMPU 
hjUhQUjGPiFRsJTGGMs))(((oMl*oFIRNOoki+)MRh)\QOPG'QPONoTG’U 
J 

>JIEJ<IJCDGFFJRHAEIHJG@DE? BR7:S:T 

>JIEJ:IJUEFDJRIHJQCRJ?G@HEIGJEIDDFFMEIG ::7 

>JIEJBIJVJTJHEJ>JIEJ<JUmJ>JIEJ: <RBWR 
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*oJ\O’PFPRGHjGP+NJELMNFOPGQHNRJMNHJSTPUO
 

CDJEFFE@FFGEJq\O’PFPRGHjGP+NJELMNFOPGQHNRJMNHJSTPUO,JCDJEFFE@FFGEJXYHMJIJ?GDFGJTEJRHAEIHJG@DE?JAED 
CNJFHZJLJD?GJFHHJGDpEGNEDJGNEJLDFFD[JIpI 

<nJCFGEJGNEJDEFETFIGJADDGJDIJLDDMJGNEJ\AED?DIIEFJ?EDTJEE?JED?G]JDD[JFIHJGNEJ\MFIFpEMEIGJFIHJpEIEDFF] 
EDF@MIJKLDDMJGNEJ@IF@HJGEHJ:7<8O<;JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?S 

:nJYImJEDIGDFEGEHJFHMJIJ?GDFGJTE9MFIFpEMEIGJLEEJAFJHJGDJDGNEDJDDpFIJ^FGJDI?JDDJEDDADDFGJDI? 

BnJCFGEJGNEJGDGFFJLDDMJFUDTEJFIHJHJTJHEJJGJUmJGNEJmEFDOEIHJQCRJEIDDFFMEIGnJJCNEJDEFETFIGJADDGJDIJGNFGJM@?G 
UEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFD[?I 

YHMJIJ?GDFGJTEJRHAEIHJG@DE?IJJYHMJIJ?GDFGJDIJFIHJMFIFpEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJTJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEED_JGNEJLJIFIEEJDDJU@?JIE??JDLLJEE?_J?ENDDF 
DAEDFGJDI?JAED?DIIEF_JHFGFJMFIFpEMEIGJFIHJDEADDGJIp_JN@MFIJDE?D@DEE?_JGEENIDFDpm_JEGEnJoGJFF?D 

JIEF@HE?JGND?EJFHMJIJ?GDFGJTEJFIHJMFIFpEMEIGJ?EDTJEE?JADDTJHEHJUmJDGNEDJDDpFIJ^FGJDI?JDDJEDDADDFGJDI? 
DIJUENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJ[NJENJGNEJENFDGEDJ?ENDDFJAFm?JFJLEEJDDJDGNEDJEDMAEI?FGJDInJJVDJIDG 
JIEF@HEJGNEJQCRJDLJAED?DIIEFJ[ND?EJDDFEJJ?JGDJHJDEEGFmJ?@AADDGJGNEJJI?GD@EGJDIFFJADDpDFMnJJ 

diGNRsJJ 
fTNJPF‘iH’jGPiFJiFJGTNJVhTNOQUNJi‘J`QFhGPiFjUJELMNFRNRJiFJMjkNRJKl‚K‛Ji‘JGTNJ\QOPGJ'QPON 

hjFJTNUMJRhTiiURJUihjGNJGTNJj’iQFGRJGiJQRNJPFJGTNJG(iJMNHJMQMPUJhjUhQUjGPiFRs 
TGGMs))(((oMl*oFIRNOoki+)MRh)\QOPG'QPONoTG’UoJ 
E’MUiINNJ-NFN‘PGJhiRGRJiHJNLMNFOPGQHNRJRTiQUOJFiGJ-NJHNMiHGNOJPFJGTNJj-i+NJhjUhQUjGPiFRo 

>JIEJ<IJ`EFETFIGJaED?DIIEFJPEDTJEE?
 
CD?GJK`D[S
 

>JIEJ:IJbFIFpEMEIGJFIHJcEIEDFFJCD?G
KCDF@MIS 

>JIEJBIJP@MJDLJ>JIEJ<JFIHJ>JIEJ: 

>JIEJWIJVJTJHEJ>JIEJBJUmJGNEJUEFDJRIH 
QCRJ?G@HEIGJEIDDFFMEIG 

fTjF.JIiQo 

BTS7;7 

<WWBB7 

W7TT<7 

::S7 
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GENERAL INSTRUCTIONS FOR
�
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         

            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 

= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 65
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Sisulu-Walker Charter School of Harlem
�

SCHOOL 
Name: Sisulu-Walker Charter School of Harlem 

CONTACT INFORMATION 
Contact Name: Shamik Mitchell 
Contact Title: Director of Operations 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 65 
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Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 54 52 52 26 26 25 
TOTAL ENROLLMENT = 235 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 2 0 2 0 2 0 2 
NUMBER OF STUDENTS ENROLLED: 0 235 0 235 0 235 0 235 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 233 233 233 233 
SECONDARY District MT VERNON SCHOOL DISTRICT 2 2 2 2 
Other District 3 (Select from drop-down list) → 



4

Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →
Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

QUARTER 4
�
Revised 

0 
0 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 1
�
Actual
�

0
�
0
�

QUARTER 2
�
Actual
�

0
�
0
�

QUARTER 3
�
Actual
�

0
�
0
�

QUARTER 4
�
Actual
�

0
�
0
�

ACTUAL ENROLLMENT BY QUARTER 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

HARLEM

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

SISULU-WALKER CHARTER SCHOOL OF SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: 
BLANK.
 
If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4.
 

positions in the "blue" cells. positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 6.0 0.0 6.0 0.0 6.0 0.0 6.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 15.0 15.0 15.0 15.0 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 
Specialty Teachers Specialty Teachers 2.0 2.0 2.0 2.0 
Aides Aides 4.0 4.0 4.0 4.0 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 29.0 0.0 29.0 0.0 29.0 0.0 29.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 3.0 3.0 3.0 3.0 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 3.0 0.0 3.0 0.0 3.0 0.0 3.0 0.0 

0.0 38.0 0.0 38.0 0.0 38.0 0.0 38.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

HARLEM

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

SISULU-WALKER CHARTER SCHOOL OF
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

    
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

   

       
     

  
  

      

   

    

   
  

 

235 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,335 

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan
�

2018-19
�

Total Revenue - 986,224 - - 986,224 - - 994,738 
Total Expenses - 794,900 - - 988,831 - - 1,080,872 
Net Income - 191,324 - - (2,606) - - (86,134) 
Actual Student Enrollment - 235 - - 235 - -

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per Original Revised Original Revised Original 
Pupil Budget Budget Variance Budget Budget Variance Budget 

Allocate Per 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave Pupil Revenue REVENUE 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected by Quarter REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE - 891,633 - - 891,633 - - 891,633 
MT VERNON SCHOOL DISTRICT 9,274 - - 9,274 - - 9,274 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average - 900,907 - - 900,907 - - 900,907 Per Pupil Funding) 
Special Education Revenue 79,644 - 79,644 - 79,644 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

- 980,551 - - 980,551 - - 980,551 TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 8,514 
Title I - -
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- 1/1 - 3/31

   
    

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 - - 986,224 - -
- 794,900 - - 988,831 - -
- 191,324 - - (2,606) - -
- 235 - - 235 - -

994,738 
1,080,872 

(86,134) 
235 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -

- -
- -
- -

- - - - - - - 8,514 

- -
- -

1,802 - 1,802 - 1,802 
- -

339 - 339 - 339 
- -
- -

3,532 - 3,532 - 3,532 
- 5,673 - - 5,673 - - 5,673 

- 986,224 - - 986,224 - - 994,738 
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- 1/1 - 3/31

Page 13 of 65 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  2.00 66,921 - 57,361 - 66,921 
Deans, Directors & Coordinators    - - -
CFO / Director of Finance     - - -
Operation / Business Manager    1.00 30,962 - 26,538 - 30,962 
Administrative Staff  3.00 36,328 - 31,138 - 36,328 

TOTAL ADMINISTRATIVE STAFF   6.00 - 134,211 - - 115,038 - - 134,211 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   15.00 110,796 - 221,592 - 258,524 
Teachers - SPED   5.00 36,742 - 73,484 - 85,732 
Substitute Teachers  - - -
Teaching Assistants  2.00 7,886 - 15,771 - 18,400 
Specialty Teachers  2.00 11,769 - 23,538 - 27,460 
Aides 4.00 16,477 - 14,123 - 16,477 
Therapists & Counselors   1.00 7,800 - 15,600 - 18,200 
Other - 17,500 - 52,500 - 52,500 

TOTAL INSTRUCTIONAL  29.00 - 208,969 - - 416,608 - - 477,293 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 3.00 32,090 - 27,506 - 32,090 
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  3.00 - 32,090 - - 27,506 - - 32,090 

SUBTOTAL PERSONNEL SERVICE COSTS    38.00 - 375,270 - - 559,152 - - 643,593 

SISULU-WALKER CHARTER SCHOOL OF HARLEM     
Budget / Operating Plan    

2018-19 

Total Revenue  - 986,224 - - 986,224 - - 994,738 
Total Expenses  - 794,900 - - 988,831 - - 1,080,872 
Net Income  - 191,324 - - (2,606) - - (86,134) 
Actual Student Enrollment   - 235 - - 235 - - 235 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 - - 986,224 - -
- 794,900 - - 988,831 - -
- 191,324 - - (2,606) - -
- 235 - - 235 - -

994,738 
1,080,872 

(86,134) 
235 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

38.00 

33,774 - 50,324 - 57,923 
87,742 - 87,742 - 87,742 
11,853 - 11,853 - 11,853 

- 133,368 - - 149,918 - - 157,517 

- 508,638 - - 709,069 - - 801,111 

31,250 - 31,250 - 31,250 
2,500 - 2,500 - 2,500 

- -
- -
- -

2,250 - 2,250 - 2,250 
6,500 - -

- -
27,250 - 27,250 - 27,250 

- 69,750 - - 63,250 - - 63,250 
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- 1/1 - 3/31
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SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 - - 986,224 - -
- 794,900 - - 988,831 - -
- 191,324 - - (2,606) - -
- 235 - - 235 - -

994,738 
1,080,872 

(86,134) 
235 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

- -
7,900 - 7,900 - 7,900 

- -
3,750 - 3,750 - 3,750 

- -
12,125 - 12,125 - 12,125 

1,250 - 1,250 - 1,250 
5,500 - 5,500 - 5,500 
1,625 - 1,625 - 1,625 
3,750 - 3,750 - 3,750 

- -
4,250 - 4,250 - 4,250 
2,375 - 2,375 - 2,375 
5,125 - 5,125 - 5,125 

625 - 625 - 625 
5,000 - 5,000 - 5,000 
3,125 - 3,125 - 3,125 

625 - 625 - 625 
- -

1,250 - 1,250 - 1,250 
- 58,275 - - 58,275 - - 58,275 

7,500 - 7,500 - 7,500 
5,000 - 5,000 - 5,000 

120,101.25 - 120,101.25 - 120,101.25 

5,125 - 5,125 - 5,125 
750 - 750 - 750 

- -
15,375 - 15,375 - 15,375 

- 153,851 - - 153,851 - - 153,851 



- 1/1 - 3/31

  
  
 

 

 

    
   

 
 

 
  

                 

 

DEPRECIATION & AMORTIZATION 4,385 - 4,385 - 4,385 
RESERVES / CONTINGENCY - -
DEFERRED RENT 

TOTAL EXPENSES - 794,900 - - 988,831 - - 1,080,872 

NET INCOME - 191,324 - - (2,606) - - (86,134) 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

Total Revenue - 986,224 - - 986,224 - - 994,738 
Total Expenses - 794,900 - - 988,831 - - 1,080,872 
Net Income - 191,324 - - (2,606) - - (86,134) 
Actual Student Enrollment - 235 - - 235 - - 235 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  233.0
   2.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 3rd Quarter 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 - - 986,224 - -
- 794,900 - - 988,831 - -
- 191,324 - - (2,606) - -
- 235 - - 235 - -

994,738 
1,080,872 

(86,134) 
235 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 2 - - 2 - - 2 
- 233 - - 233 - - 233 
- 2 - - 2 - - 2 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 235 - - 235 - - 235 

- 4,197 - - 4,197 - - 4,233 

- 3,383 - - 4,208 - - 4,599 
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  
   

       
     

  
  

      

   

    

   
  

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,268,636 -
- - 1,282,466 -
- - (13,830) -
- - 235 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
MT VERNON SCHOOL DISTRICT 18,548 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,335 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 891,633 - -
- - 9,274 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 900,907 - -

- 79,644 -

- 105,083 -
- -
- -

- -
- - 1,085,634 - -

- -
- 118,272 -
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
    

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,268,636 - -
1,282,466 - -

(13,830) - -
235 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 38,640 -
- -

- -
- -
- -

- - 156,912 - -

- -
- -
- 1,802 -
- -
- 339 -
- -
- 20,417 -
- 3,532 -

- - 26,090 - -

- - 1,268,636 - -
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

3rd

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,268,636 - -
1,282,466 - -

(13,830) - -
235 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 
Page 20 

Avg. No. 
of Positions 

-
2.00 

-
-

1.00 
3.00 
6.00 

15.00 
5.00 

-
2.00 
2.00 
4.00 
1.00 

-
29.00 

-
-

3.00 
-
-

3.00 

38.00 

- -
- 57,361 -
- -
- -
- 26,538 -
- 31,138 -

- - 115,038 - -

- 369,320 -
- 122,474 -
- -
- 26,285 -
- 39,229 -
- 14,123 -
- 26,000 -
- 52,500 -

- - 649,932 - -

- -
- -
- 27,506 -
- -
- -

- - 27,506 - -

- - 792,475 - -
of 65 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,268,636 - -
1,282,466 - -

(13,830) - -
235 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

38.00 

- 71,323 -
- 87,742 -
- 11,853 -

- - 170,917 - -

- - 963,392 - -

- 51,250 -
- 2,500 -
- -
- -
- -
- 2,250 -
- -
- -
- 27,250 -

- - 83,250 - -
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3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

     

    
   

     

Page 22 of 65 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,268,636 - -
- - 1,282,466 - -
- - (13,830) - -
- - 235 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

- -
- 7,900 -
- -
- 23,063 -
- -
- 12,125 -
- 1,250 -
- 5,500 -
- 1,625 -
- 3,750 -
- -
- 4,250 -
- 2,375 -
- 5,125 -
- 625 -
- 5,000 -
- 3,125 -
- 625 -
- -
- 1,250 -

- - 77,588 - -

- 7,500 -
- 5,000 -
- 120,101.25 -
- 5,125 -
- 750 -
- -
- 15,375 -

- - 153,851 - -



SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

3rd

SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

 
 

 
  

  
  
 

 

 

     

    
   

     

    
   

- 4,385 -
- -

- - 1,282,466 - -

- - (13,830) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

- - 1,268,636 - -
- - 1,282,466 - -
- - (13,830) - -
- - 235 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 65
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3rd

SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  233.0
   2.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,268,636 - -
1,282,466 - -

(13,830) - -
235 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 2 - -
- - 233 - -
- - 2 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 235 - -

- - 5,398 - -

- - 5,457 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
MT VERNON SCHOOL DISTRICT 18,548 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,335 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�

Other
�
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan 

4,235,823 
4,147,069 

88,754 

Original
�
Budget
�

3,566,531 
37,096 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,603,627 

318,577 

105,083 
-
-
-
-

4,027,287 

8,514 
118,272 

4,235,823 
4,147,069 

88,754 

Total Year
�

Revised
�
Budget
�

3,566,531 
37,096 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,603,627 

318,577 

105,083 
-
-
-
-

4,027,287 

8,514 
118,272 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

3,566,531 
37,096 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,603,627 

318,577 

105,083 
-
-
-
-

4,027,287 

8,514 
118,272 

4,235,823 
(4,147,069) 

88,754 

2018-19
�

4,235,823 
(4,147,069) 

88,754 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

3,566,531 
37,096 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,603,627 

318,577 

105,083 
-
-
-
-

4,027,287 

8,514 
118,272 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

   
    

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

38,640 38,640 - 38,640 38,640 
- - - - -

- - - - -
- - - - -
- - - - -

165,426 165,426 - 165,426 165,426 

- - - - -
- - - - -

7,209 7,209 - 7,209 7,209 
- - - - -

1,355 1,355 - 1,355 1,355 
- - - - -

20,417 20,417 - 20,417 20,417 
14,129 14,129 - 14,129 14,129 
43,110 43,110 - 43,110 43,110 

4,235,823 4,235,823 - 4,235,823 4,235,823 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

4,235,823 4,235,823 - 4,235,823 4,235,823 
4,147,069 4,147,069 - (4,147,069) (4,147,069) 

88,754 88,754 - 88,754 88,754 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
248,565 248,565 - (248,565) (248,565) 

- - - - -
- - - - -

115,000 115,000 - (115,000) (115,000) 
134,932 134,932 - (134,932) (134,932) 
498,497 498,497 - (498,497) (498,497) 

960,233 960,233 - (960,233) (960,233) 
318,432 318,432 - (318,432) (318,432) 

- - - - -
68,342 68,342 - (68,342) (68,342) 

101,996 101,996 - (101,996) (101,996) 
61,200 61,200 - (61,200) (61,200) 
67,599 67,599 - (67,599) (67,599) 

175,000 175,000 - (175,000) (175,000) 
1,752,802 1,752,802 - (1,752,802) (1,752,802) 

- - - - -
- - - - -

119,191 119,191 - (119,191) (119,191) 
- - - - -
- - - - -

119,191 119,191 - (119,191) (119,191) 

2,370,490 2,370,490 - (2,370,490) (2,370,490) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators -
CFO / Director of Finance -
Operation / Business Manager 1.00 
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 6.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 15.00 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants 2.00 
Specialty Teachers 2.00 
Aides 4.00 
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 29.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 3.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 3.00 

SUBTOTAL PERSONNEL SERVICE COSTS 38.00 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

4,235,823 4,235,823 - 4,235,823 4,235,823 
4,147,069 4,147,069 - (4,147,069) (4,147,069) 

88,754 88,754 - 88,754 88,754 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 



 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 

 
 

 
 

  

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit
�
Legal
�
Management Company Fee
�
Nurse Services
�
Food Service / School Lunch
�
Payroll Services
�
Special Ed Services
�
Titlement Services (i.e. Title I)
�
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,235,823 
4,147,069 

88,754 

Original
�
Budget
�

213,344 
350,966 

47,410 
611,720 

38.00 2,982,210 

145,000 
10,000 

-
-
-

9,000 
6,500 

-
109,000 
279,500 

4,235,823 
4,147,069 

88,754 

Total Year
�

Revised
�
Budget
�

213,344 
350,966 

47,410 
611,720 

2,982,210 

145,000 
10,000 

-
-
-

9,000 
6,500 

-
109,000 
279,500 

-
-
-

-

Variance 

-
-
-

-

-
-
-
-
-
-
-
-
-
-

4,235,823 4,235,823 
(4,147,069) (4,147,069) 

88,754 88,754 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(213,344) 
(350,966) 

(47,410) 
(611,720) 

(2,982,210) 

(145,000) 
(10,000) 

-
-
-

(9,000) 
(6,500) 

-
(109,000) 
(279,500) 

Revised
�
Budget vs.
�
PY Budget
�

(213,344) 
(350,966) 

(47,410) 
(611,720) 

(2,982,210) 

(145,000) 
(10,000) 

-
-
-

(9,000) 
(6,500) 

-
(109,000) 
(279,500) 

DESCRIPTION OF ASSUMPTIONS
�
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

4,235,823 
4,147,069 

88,754 

Original
�
Budget
�

-
31,600 

-
34,313 

-
48,500 

5,000 
22,000 

6,500 
15,000 

-
17,000 

9,500 
20,500 

2,500 
20,000 
12,500 

2,500 
-

5,000 
252,413 

30,000 
20,000 

480,405 
20,500 

3,000 
-

61,500 
615,405 

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan 

4,235,823 
4,147,069 

88,754 

Total Year
�

Revised
�
Budget
�

-
31,600 

-
34,313 

-
48,500 

5,000 
22,000 

6,500 
15,000 

-
17,000 

9,500 
20,500 

2,500 
20,000 
12,500 

2,500 
-

5,000 
252,413 

30,000 
20,000 

480,405 
20,500 

3,000 
-

61,500 
615,405 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

-
(31,600) 

-
(34,313) 

-
(48,500) 

(5,000) 
(22,000) 

(6,500) 
(15,000) 

-
(17,000) 

(9,500) 
(20,500) 

(2,500) 
(20,000) 
(12,500) 

(2,500) 
-

(5,000) 
(252,413) 

(30,000) 
(20,000) 

(480,405) 
(20,500) 

(3,000) 
-

(61,500) 
(615,405) 

4,235,823 
(4,147,069) 

88,754 

2018-19
�

4,235,823 
(4,147,069) 

88,754 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(31,600) 

-
(34,313) 

-
(48,500) 

(5,000) 
(22,000) 

(6,500) 
(15,000) 

-
(17,000) 

(9,500) 
(20,500) 

(2,500) 
(20,000) 
(12,500) 

(2,500) 
-

(5,000) 
(252,413) 

(30,000) 
(20,000) 

(480,405) 
(20,500) 

(3,000) 
-

(61,500) 
(615,405) 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

  
  
 

 

 

    
   

 

 
 

 
 

  

17,541 17,541 - (17,541) (17,541) 
- - - - -

4,147,069 4,147,069 - (4,147,069) (4,147,069) 

88,754 88,754 - 88,754 88,754 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

4,235,823 4,235,823 - 4,235,823 4,235,823 
4,147,069 4,147,069 - (4,147,069) (4,147,069) 

88,754 88,754 - 88,754 88,754 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  233.0
   2.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
MT VERNON SCHOOL DISTRICT
�
-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan 

2018-19 

4,235,823 4,235,823 - 4,235,823 4,235,823 
4,147,069 4,147,069 - (4,147,069) (4,147,069) 

88,754 88,754 - 88,754 88,754 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 191,324 - - (2,606) - - (86,134) 

Beginning Cash Balance - - - - 191,324 - - 188,718 

ENDING CASH BALANCE - 191,324 - - 188,718 - - 102,584 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 

Total Revenue - 986,224 - - 986,224 - - 994,738 
Total Expenses - 794,900 - - 988,831 - - 1,080,872 
Net Income - 191,324 - - (2,606) - - (86,134) 
Actual Student Enrollment - 235 - - 235 - - 235 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - (13,830) - -

- - 102,584 - -

- - 88,754 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,268,636 - -
- - 1,282,466 - -
- - (13,830) - -
- - 235 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan 

4,235,823 
4,147,069 

88,754 

4,235,823 
4,147,069 

88,754 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - -

88,754 88,754 -

- --

88,754 88,754 -

Original
�
Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

88,754 

-

88,754 

4,235,823 
(4,147,069) 

88,754 

2018-19
�

4,235,823 
(4,147,069) 

88,754 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

88,754 

-

88,754 

DESCRIPTION OF ASSUMPTIONS
�
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 -
- 794,900 -
- 191,324 -
- 235 -

SISULU-WALKER CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 986,224 - -
- 988,831 - -
- (2,606) - -
- 235 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,335 

891,633 - 891,633 -
9,274 - 9,274 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 900,907 - - 900,907 - -
79,644 - 79,644 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 980,551 - - 980,551 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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SISULU-WALKER CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -

- - - - - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 1,802 - 1,802 -
Earnings on Investments - - - -
Interest Income 339 - 339 -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 3,532 - 3,532 -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 5,673 - - 5,673 - -

TOTAL REVENUE - 986,224 - - 986,224 - -

Total Revenue - 986,224 - - 986,224 - -
Total Expenses - 794,900 - - 988,831 - -
Net Income - 191,324 - - (2,606) - -
Actual Student Enrollment - 235 - - 235 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 38 of 65
�



OF HARLEM

- 1/1 - 3/31

Page 39 of 65 

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  

    
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 -
- 794,900 -
- 191,324 -
- 235 -

SISULU-WALKER CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 986,224 - -
- 988,831 - -
- (2,606) - -
- 235 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
66,921 - 57,361 -

- - - -
- - - -

30,962 - 26,538 -
36,328 - 31,138 -

- 134,211 - - 115,038 - -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

110,796 - 221,592 -
36,742 - 73,484 -

- - - -
7,886 - 15,771 -

11,769 - 23,538 -
16,477 - 14,123 -

7,800 - 15,600 -
17,500 - 52,500 -

- 208,969 - - 416,608 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

32,090 - 27,506 -
- - - -
- - - -

- 32,090 - - 27,506 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

- - 375,270 - - 559,152 - -

33,774 - 50,324 -
87,742 - 87,742 -
11,853 - 11,853 -
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SISULU-WALKER CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL PAYROLL TAXES AND BENEFITS - 133,368 - - 149,918 - -

TOTAL PERSONNEL SERVICE COSTS - - 508,638 - - 709,069 - -

CONTRACTED SERVICES 
Accounting / Audit 31,250 - 31,250 -
Legal 2,500 - 2,500 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 2,250 - 2,250 -
Special Ed Services 6,500 - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 27,250 - 27,250 -

TOTAL CONTRACTED SERVICES - 69,750 - - 63,250 - -

Total Revenue - 986,224 - - 986,224 - -
Total Expenses - 794,900 - - 988,831 - -
Net Income - 191,324 - - (2,606) - -
Actual Student Enrollment - 235 - - 235 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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SISULU-WALKER CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 986,224 - - 986,224 - -
Total Expenses - 794,900 - - 988,831 - -
Net Income - 191,324 - - (2,606) - -
Actual Student Enrollment - 235 - - 235 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

Page 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
7,900 - 7,900 -

- - - -
3,750 - 3,750 -

- - - -
12,125 - 12,125 -

1,250 - 1,250 -
5,500 - 5,500 -
1,625 - 1,625 -
3,750 - 3,750 -

- - - -
4,250 - 4,250 -
2,375 - 2,375 -
5,125 - 5,125 -

625 - 625 -
5,000 - 5,000 -
3,125 - 3,125 -

625 - 625 -
- - - -

1,250 - 1,250 -
- 58,275 - - 58,275 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

7,500 - 7,500 -
5,000 - 5,000 -

120,101 - 120,101 -
5,125 - 5,125 -

750 - 750 -
- - - -

15,375 - 15,375 -
- 153,851 - - 153,851 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

4,385 - 4,385 -
- - - -
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SISULU-WALKER CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

DEFERRED RENT 

TOTAL EXPENSES - 794,900 - - 988,831 - -

NET INCOME - 191,324 - - (2,606) - -

Total Revenue - 986,224 - - 986,224 - -
Total Expenses - 794,900 - - 988,831 - -
Net Income - 191,324 - - (2,606) - -
Actual Student Enrollment - 235 - - 235 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 986,224 -
- 794,900 -
- 191,324 -
- 235 -

SISULU-WALKER CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 986,224 - -
- 988,831 - -
- (2,606) - -
- 235 - -

3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 233 - - 233 - -
MT VERNON SCHOOL DISTRICT - 2 - - 2 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 235 - - 235 - -

REVENUE PER PUPIL - 4,197 - - 4,197 - -

EXPENSES PER PUPIL - 3,383 - - 4,208 - -

Page 43 of 65 



SISULU-WALKER CHARTER
Budget / Operating

2018-19

3rd      

    
   

     

 
 

 
  

          
        

   
    

  
   

        
        
  

      

   

    

   
  

 
   

    

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,335 

SCHOOL OF HARLEM 
Plan 

Total Revenue 994,738 - - 1,268,636 -
Total Expenses 1,080,872 - - 1,282,466 -
Net Income (86,134) - - (13,830) -
Actual Student Enrollment 235 - - 235 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 891,633 - 891,633 -
MT VERNON SCHOOL DISTRICT 9,274 - 9,274 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 900,907 - - 900,907 -
Special Education Revenue 79,644 - 79,644 -
Grants 

Stimulus - - 105,083 -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -

NYC DoE Rental Assistance - - - -
Other - - - -

980,551 - - 1,085,634 -TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 8,514 - - -
Title I - - 118,272 -
Title Funding - Other - - 38,640 -
School Food Service (Free Lunch) - - - -
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- - - -
- - - -
- - - -

8,514 - - 156,912 -

- - - -
- - - -

1,802 - 1,802 -
- - - -

339 - 339 -
- - - -
- - 20,417 -

3,532 - 3,532 -
5,673 - - 26,090 -

994,738 - - 1,268,636 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

994,738 - - 1,268,636 -
1,080,872 - - 1,282,466 -

(86,134) - - (13,830) -
235 - - 235 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL OF HARLEM 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL OF HARLEM 
Plan 

Total Revenue 994,738 - - 1,268,636 -
Total Expenses 1,080,872 - - 1,282,466 -
Net Income (86,134) - - (13,830) -
Actual Student Enrollment 235 - - 235 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
66,921 - 57,361 -

- - - -
- - - -

30,962 - 26,538 -
36,328 - 31,138 -

134,211 - - 115,038 -

258,524 - 369,320 -
85,732 - 122,474 -

- - - -
18,400 - 26,285 -
27,460 - 39,229 -
16,477 - 14,123 -
18,200 - 26,000 -
52,500 - 52,500 -

477,293 - - 649,932 -

- - - -
- - - -

32,090 - 27,506 -
- - - -
- - - -

32,090 - - 27,506 -

643,593 - - 792,475 -

57,923 - 71,323 -
87,742 - 87,742 -
11,853 - 11,853 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

-
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157,517 - - 170,917 -

801,111 - - 963,392 -

31,250 - 51,250 -
2,500 - 2,500 -

- - - -
- - - -
- - - -

2,250 - 2,250 -
- - - -
- - - -

27,250 - 27,250 -
63,250 - - 83,250 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

994,738 - - 1,268,636 -
1,080,872 - - 1,282,466 -

(86,134) - - (13,830) -
235 - - 235 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL OF HARLEM 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL OF HARLEM 
Plan 

Total Revenue 994,738 - - 1,268,636 -
Total Expenses 1,080,872 - - 1,282,466 -
Net Income (86,134) - - (13,830) -
Actual Student Enrollment 235 - - 235 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 7,900 - 7,900 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 3,750 - 23,063 -
Supplies & Materials other - - - -
Equipment / Furniture 12,125 - 12,125 -
Telephone 1,250 - 1,250 -
Technology 5,500 - 5,500 -
Student Testing & Assessment 1,625 - 1,625 -
Field Trips 3,750 - 3,750 -
Transportation (student) - - - -
Student Services - other 4,250 - 4,250 -
Office Expense 2,375 - 2,375 -
Staff Development 5,125 - 5,125 -
Staff Recruitment 625 - 625 -
Student Recruitment / Marketing 5,000 - 5,000 -
School Meals / Lunch 3,125 - 3,125 -
Travel (Staff) 625 - 625 -
Fundraising - - - -
Other 1,250 - 1,250 -

TOTAL SCHOOL OPERATIONS 58,275 - - 77,588 -

FACILITY OPERATION & MAINTENANCE 
Insurance 7,500 - 7,500 -
Janitorial 5,000 - 5,000 -
Building and Land Rent / Lease / Facility Finance Interest 120,101 - 120,101 -
Repairs & Maintenance 5,125 - 5,125 -
Equipment / Furniture 750 - 750 -
Security - - - -
Utilities 15,375 - 15,375 -

TOTAL FACILITY OPERATION & MAINTENANCE 153,851 - - 153,851 -

DEPRECIATION & AMORTIZATION 4,385 - 4,385 -
RESERVES / CONTINGENCY Page 48 of 65 - - - -



SISULU-WALKER CHARTER
Budget / Operating

2018-19

3rd

SISULU-WALKER CHARTER
Budget / Operating

2018-19

 
 

 
  

          
        

 

 

 

     

    
   

     

    
   

1,080,872 - - 1,282,466 -

(86,134) - - (13,830) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

994,738 - - 1,268,636 -
1,080,872 - - 1,282,466 -

(86,134) - - (13,830) -
235 - - 235 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL OF HARLEM 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL OF HARLEM 
Plan 
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Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

   

        
 

  

  

     

     

    
   

     

SCHOOL OF HARLEM 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

994,738 
1,080,872 

(86,134) 
235 

Quarter - 1/1 - 3/31 
-
-
-
-

-
-
-
-

1,268,636 
1,282,466 

(13,830) 
235 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

233 - - 233 -
2 - - 2 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

235 - - 235 -

4,233 - - 5,398 -

4,599 - - 5,457 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 
- - - 4,235,823 (4,235,823) - - 4,235,8 
- - - 4,147,069 4,147,069 - - 4,147,0 
- - - 88,754 (88,754) - - 88,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 3,566,531 (3,566,531) - - 3,566,5 
- - - 37,096 (37,096) - - 37,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 3,603,627 (3,603,627) - - 3,603,6 
- - - 318,577 (318,577) - - 318,5 

- - - 105,083 (105,083) - - 105,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 4,027,287 (4,027,287) - - 4,027,2 

- - - 8,514 (8,514) - - 8,5 
- - - 118,272 (118,272) - - 118,2 
- - - 38,640 (38,640) - - 38,6 
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
MT VERNON SCHOOL DISTRICT 18,548 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,335 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 4,235,823 (4,235,823) - - 4,235,8 
Total Expenses - - - 4,147,069 4,147,069 - - 4,147,0 
Net Income - - - 88,754 (88,754) - - 88,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Grants 

Charter School Program (CSP) Planning & Implementation - - - - - - -
Other - - - - - - -

Other - - - - - - -
- - - 165,426 (165,426) - - 165,4 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - 7,209 (7,209) - - 7,2 
Earnings on Investments - - - - - - -
Interest Income - - - 1,355 (1,355) - - 1,3 
Food Service (Income from meals) - - - - - - -
Text Book - - - 20,417 (20,417) - - 20,4 
OTHER - - - 14,129 (14,129) - - 14,1 

- - - 43,110 (43,110) - - 43,1 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 4,235,823 (4,235,823) - - 4,235,8 
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- - - - - - -
- - - 248,565 248,565 - - 248,5 
- - - - - - -
- - - - - - -
- - - 115,000 115,000 - - 115,0 
- - - 134,932 134,932 - - 134,9 
- - - 498,497 498,497 - - 498,4 

960,2 
318,4 

68,3 
101,9 

61,2 
67,5 

175,0 
1,752,8 

119,1 

119,1 

2,370,4 

213,3 
350,9 

47,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 
- - - 4,235,823 (4,235,823) - - 4,235,8 
- - - 4,147,069 4,147,069 - - 4,147,0 
- - - 88,754 (88,754) - - 88,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

960,233 
318,432 

-
68,342 

101,996 
61,200 
67,599 

175,000 
1,752,802 

960,233 
318,432 

-
68,342 

101,996 
61,200 
67,599 

175,000 
1,752,802 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

119,191 
-
-

119,191 

-
-

119,191 
-
-

119,191 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,370,490 2,370,490 - --

- - - 213,344 213,344 - -
- - - 350,966 350,966 - -
- - - 47,410 47,410 - -
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- - - 611,720 611,720 - - 611,7 

- - - 2,982,210 2,982,210 - - 2,982,2 

- - - 145,000 145,000 - - 145,0 
- - - 10,000 10,000 - - 10,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - 9,000 9,000 - - 9,0 
- - - 6,500 6,500 - - 6,5 
- - - - - - -
- - - 109,000 109,000 - - 109,0 
- - - 279,500 279,500 - - 279,5 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    -

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

SISULU-WALKER CHARTER SCHOOL OF HARLEM     
Budget / Operating Plan    

2018-19 
- - - 4,235,823 (4,235,823) - - 4,235,8 
- - - 4,147,069 4,147,069 - - 4,147,0 
- - - 88,754 (88,754) - - 88,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



-
00

-
13

-
00
00
00
00
00

-
00
00
00
00
00
00
00

-
00
13

00
00
05
00
00

-
00
05

41
-

23
69
54

TY
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- - - - - - -
- - - 31,600 31,600 - - 31,6 
- - - - - - -
- - - 34,313 34,313 - - 34,3 
- - - - - - -
- - - 48,500 48,500 - - 48,5 
- - - 5,000 5,000 - - 5,0 
- - - 22,000 22,000 - - 22,0 
- - - 6,500 6,500 - - 6,5 
- - - 15,000 15,000 - - 15,0 
- - - - - - -
- - - 17,000 17,000 - - 17,0 
- - - 9,500 9,500 - - 9,5 
- - - 20,500 20,500 - - 20,5 
- - - 2,500 2,500 - - 2,5 
- - - 20,000 20,000 - - 20,0 
- - - 12,500 12,500 - - 12,5 
- - - 2,500 2,500 - - 2,5 
- - - - - - -
- - - 5,000 5,000 - - 5,0 
- - - 252,413 252,413 - - 252,4 

- - - 30,000 30,000 - - 30,0 
- - - 20,000 20,000 - - 20,0 
- - - 480,405 480,405 - - 480,4 
- - - 20,500 20,500 - - 20,5 
- - - 3,000 3,000 - - 3,0 
- - - - - - -
- - - 61,500 61,500 - - 61,5 
- - - 615,405 615,405 - - 615,4 

- - - 17,541 17,541 - - 17,5 
- - - - - - -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

SISULU-WALKER CHARTER SCHOOL OF HARLEM     
Budget / Operating Plan    

2018-19 
- - - 4,235,823 (4,235,823) - - 4,235,8 
- - - 4,147,069 4,147,069 - - 4,147,0 
- - - 88,754 (88,754) - - 88,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



69

54

23
69
54

TY

 
 

 
  

          
        

 

 

 

    
   

   

  
 

  

- - - 4,147,069 4,147,069 - - 4,147,0 

- - - 88,754 (88,754) - - 88,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
Budget / Operating Plan 

2018-19 
- - - 4,235,823 (4,235,823) - - 4,235,8 
- - - 4,147,069 4,147,069 - - 4,147,0 
- - - 88,754 (88,754) - - 88,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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SISULU-WALKER CHARTER SCHOOL OF HARLEM
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 4,235,823 (4,235,823) - - 4,235,8 

TOTALS AND VARIANCE ANALYSIS 
Total Expenses - - - 4,147,069 4,147,069 - - 4,147,0 
Net Income - - - 88,754 (88,754) - - 88,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
- - - - -

MT VERNON SCHOOL DISTRICT 
NYC CHANCELLOR'S OFFICE 

- - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 
 

 

    
   

   

 
 

 
  

          
        

   
    

  
   

        
        
  

      

   

    

   
  

 
   

    

HARLEM
�

(4,235,823) - -
4,147,069 - -

(88,754) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

(3,566,531) - -
(37,096) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

(3,603,627) - -
(318,577) - -

(105,083) - -
- - -
- - -
- - -
- - -

(4,027,287) - -

(8,514) - -
(118,272) - -

(38,640) - -
- - -

15,307 
18,548 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,335 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
MT VERNON SCHOOL DISTRICT 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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SISULU-WALKER CHARTER SCHOOL OF
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

      

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 
 

 

    
   

   

HARLEM
�

- - -
- - -
- - -

(165,426) - -

- - -
- - -

(7,209) - -
- - -

(1,355) - -
- - -

(20,417) - -
(14,129) - -
(43,110) - -

(4,235,823) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(4,235,823) - -
4,147,069 - -

(88,754) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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SISULU-WALKER CHARTER SCHOOL OF
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  

 

   
  

 
 

 

    
   

   

HARLEM
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(4,235,823) - -
4,147,069 - -

(88,754) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

- - -
248,565 - -

- - -
- - -

115,000 - -
134,932 - -
498,497 - -

960,233 - -
318,432 - -

- - -
68,342 - -

101,996 - -
61,200 - -
67,599 - -

175,000 - -
1,752,802 - -

- - -
- - -

119,191 - -
- - -
- - -

119,191 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
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SISULU-WALKER CHARTER SCHOOL OF
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

    

   

 
   

  
 

    
 
  

    
     

  

 

   
  

 
 

 

    
   

   

HARLEM
�

611,720 - -

2,982,210 - -

145,000 - -
10,000 - -

- - -
- - -
- - -

9,000 - -
6,500 - -

- - -
109,000 - -
279,500 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(4,235,823) - -
4,147,069 - -

(88,754) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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- - -
31,600 - -

- - -
34,313 - -

- - -
48,500 - -

5,000 - -
22,000 - -

6,500 - -
15,000 - -

- - -
17,000 - -

9,500 - -
20,500 - -

2,500 - -
20,000 - -
12,500 - -

2,500 - -
- - -

5,000 - -
252,413 - -

30,000 - -
20,000 - -

480,405 - -
20,500 - -

3,000 - -
- - -

61,500 - -
615,405 - -

17,541 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

(4,235,823) - -
4,147,069 - -

(88,754) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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Total Revenue (4,235,823) - -
Total Expenses HARLEM 4,147,069 - -
Net Income (88,754) - -
Actual Student Enrollment -

PY Actual (PY TY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 
DEFERRED RENT 

TOTAL EXPENSES 4,147,069 

NET INCOME (88,754) - -
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-HARLEM 
-

Total Revenue (4,235,823) - -
Total Expenses 4,147,069 - -
Net Income (88,754) - -
Actual Student Enrollment -

PY Actual (PY TY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
MT VERNON SCHOOL DISTRICT - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

SISULU-WALKER CHARTER SCHOOL OF HARLEM 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Martez R. Moore

Sisulu Walker Charter School of Harlem

Chairman of Board of Trustees

N/A

N/A

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
   

 

 
 

 
 

 
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          N/A N/A N/A N/A

N/A

N/A N/A N/A N/A N/A

N/A

N/A

6/25/18

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telepho

Business Address

E-mail Address: _

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Joseph M. Drayton 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Sisulu Walker Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Board Member 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
X ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



 

     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

 

 

 

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

           

          P l e a s e w r i t 

None 
e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s 

None 

e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

July 23, 2018 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be r

Business Telepho

Business Address

E-mail Address: __

Home Telephone: 

Home Address: _
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LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
tS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHuOdJvTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHwOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHuJPH 
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School Name
 
2018 - 2019 School Calendar 

August ‘18 

Su M Tu W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

September ‘18 

Su M Tu W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

October ‘18 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

November ‘18 

Su M Tu W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

December ‘18 

Su M Tu W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

January ‘19 

Su M Tu W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

February ‘19 

Su M Tu W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

March ‘19 

Su M Tu W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

April ‘19 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

May ‘19 

Su M Tu W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

June ‘19 

Su M Tu W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

July ‘19 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

PD days - No School for Students 

Holiday/Vacation - No School for Students or Staff 

Early Dismissal – Students dismissed at 12noon 

Marking Period Beginning/End 

Assessment Days (Including Interim and NYS) 

Board Meeting Days 

Parent Organization Meeting Days 

Concert Dates 
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