ﬂ Entry 1 School Information
' Created: 06/19/2017  Last updated: 07/14/2017
Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,

please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# SOUTHSIDE ACADEMY CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Syracuse

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

2200 Onondaga
Creek Blvd.,
Syracuse, NY 13207

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Ronald Large

Title Principal
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) https://www.nhaschools.com/schools/southside/en/pages/defau

It.aspx
f. DATE OF INITIAL CHARTER 01/2002
g. DATE FIRST OPENED FOR 09/2002

INSTRUCTION
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hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Offering families and students a community public charter school which provides a challenging academic
program and focuses on high-achievement and instilling a sense of family, community and leadership
within all of our students.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Academic Excellence: We believe a high-quality K-8
education sets the critical foundation for a student’s success
in high school, college, and beyond. Achievement may look
different for each individual, but our goal is to prepare every
student for college. With that in mind, Southside’s academic
program is designed to meet the Common Core State
Standards and relevant New York State Learning Standards
and ensure that students master the specific skills and
knowledge in each content area at each grade level.

Variable 2 Student Responsibility: We know that children thrive in an
environment where they clearly understand what is expected
of them, and after putting forth their best effort, they take
pride in seeing the results. As such, our students are taught
that their best effort is vital to their academic success, and
teachers will strive to consistently reinforce the importance
of students’ responsibility for their education and
accountability for their actions.

Variable 3 Character Development: We believe a great school should
aim to develop students’ hearts as well as their minds. Our
moral focus curriculum builds on the virtues of prudence,
justice, temperance, and fortitude. Through these lessons,
students build and maintain strong
personal character while also developing the qualities
necessary to achieve academic
success and become good citizens.

Variable 4 Parental Partnerships: We are committed to fostering strong
partnerships with parents of students at the school. We
actively engage parents in their children’s learning, dedicate
a Parent Room specifically for ongoing “anytime” interaction
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between parents and teachers, and consistently
communicate with parents about their children’s academic

progress.
Variable 5 (No response)
Variable 6 (No response)
Variable 7 (No response)
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 676
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K,1,2,3,4,5,6,7,8

kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO National Heritage Academies
PHYSICAL STREET ADDRESS
CITYy
STATE

IP CODE

EMAIL ADDRESS
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11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical Phone District/CSD  Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site
2200
Onondaga
SYRACUSE
Creek Blvd., CITY SD K-8 Yes Rent/Lease

Syracuse, NY
13207

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School
Leader Ronald Large
Operati
onal Todd McKee
Leader
Complia
nce Julie Meller
Contact
Complai
nt Julie Meller
Contact
m1l. Is the school or are the No

school sites co-located?
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nl. Were there any revisions to  Yes
the school’s charter during the
2016-17 school year? (Please

include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by Date Approved by
Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

the Board’s bylaws
were updated to
reflect the Board of

1 Change in Bylaws Regents as Southside 6/20/2017
Academy Charter
School’s authorizer.
2
3
4
5
o. Name and Position of Johanna Dreitzler, Board Relations Coordinator

Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

il B8y,

Signature, President of the Board of Trustees

Cod HU

Date 2017/06/21

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 06/21/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD year=2016&instid=800000040667

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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ﬁ Entry 3 Progress Toward Goals

Created: 06/21/2017 » Last updated: 07/12/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

At a minimum, 75%
of students in the
school will maintain
Academ e
. proficiency or trend Cannot Evaluate
ic Goal .. State Assessment A
1 toward proficiency At This Time
from one year’s test
administration to the

next.

At a minimum, 75%

of individual students

in each subgroup

(ELL, SWD,

Economically

Disadvantaged, etc.) Cannot Evaluate
will maintain At This Time
proficiency or trend

toward proficiency

from one year’s test

administration to the

next.

Academ
ic Goal
2

The percent of

students proficient
Academ on 3-8 state
ic Goal assessments for all State Assessment
3 students will meet

(or exceed) the State

Average.

Cannot Evaluate
At This Time

1/6



The percent of
students proficient
on 3-8 state
Academ
. assessments for all Cannot Evaluate
ic Goal State Assessment N
4 accountable At This Time
subgroups will meet
(or exceed) the State

Average.

Comparison of the
performance of all
schools in NYS with
the same grade
configuration and

Academ similar population of

ic Goal students identified as State Assessment

5 Economically
Disadvantaged, SWD,
ELL, will be greater
than one standard
deviation above the
mean

Cannot Evaluate
At This Time

The percent of
students proficient
on 3-8 state

Academ assessments for all

ic Goal  students by grade State Assessment Cannot Evaluate

_ At This Time
6 level will meet (or
exceed) the State
Average.
Designation At This Time

7 in Good Standing.

The school will meet
(or exceed)
achievement

Academ indicators for Cannot Evaluate

ic Goal academic trends State Assessment -
gy At This Time
8 toward proficiency by
achieving a
performance level 3
or higher.

2. Do have more academic goals No
to add?
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3. Do have more academic goals

to add?

4. ORGANIZATIONAL GOALS

No

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Organizational
Goal

School leaders
have systems in
place designed to
cultivate shared
accountability and
high expectations
and that lead to
students’ well-
being, improved
academic
outcomes, and
educational
success.

School leaders
have systems in
place to support
students’ social
and emotional
health and to
provide for a safe
and respectful
learning
environment.

The Board of
Trustees provides
competent
stewardship and
oversight of the
school while
maintaining
policies,
establishing
performance
goals, and
implementing
systems to ensure

academic success,

organizational
viability, Board

Measure Used to
Evaluate Progress

Director of School
Quality
Observations and
Evaluations

Director of School
Quality
Observations and
Evaluations

Annual Board Self-
Evaluation.
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Goal - Met or Not

Met

Met

Met

Met

If Not Met,
Describe Efforts
School Will Take

N/A

N/A

N/A



Org Goal 4

Org Goal 5

effectiveness and
faithfulness to the
terms of its
charter

The school has
systems and
protocols that
allow for the
successful
implementation,
evaluation, and
improvement of its
academic program
and operations

The school is
faithful to its
mission and has
implemented the
key design
elements included
in its charter.

5. Do you have more

organizational goals to add?

Classroom
observations are
based on
schoolwide
Classroom
Framework

Met

All stakeholders

are aware of the
school’s mission Met
and key design
elements.

Yes
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2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 6

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15

Organizational
Goal

The school is
demonstrating
extensive good
faith efforts to
attract, recruit,
and retain
students identified
as SWD, ELL, and
FRL

The school
complies with
applicable laws,
regulations, and
the provisions of
its charter

6. FINANCIAL GOALS

Measure Used to Goal - Met or Not
Evaluate Progress  Met

Annual
assessment of
enrollment and
retention targets.

Met

The Board

monitors these

items on a regular

basis with the

assistance of Met
Board counsel,
management

partner, and

authorizer.

5/6

If Not Met,
Describe Efforts
School Will Take

N/A

N/A



2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3
Financial Goal 4

Financial Goal 5

Measure Used to Goal - Met or Not
Evaluate Progress  Met

Financial Goals

The school is in
sound and stable
financial condition.

Annual audit.

The school
operates in a
fiscally sound
manner in
accordance with
state law and
generally
accepted
accounting
practices.

Annual audit.
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ﬁ Entry 4 Expenditures per Child

Last updated: 07/27/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 9948186
Line 2: Year End FTE student enrollment 676

Line 3: Divide Line 1 by Line 2 14716
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2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 4056768
Line 2: Management and General Cost 2290227
(Column)

Line 3: Sum of Line 1 and Line 2 6346995
Line 5: Divide Line 3 by the Year End 9389

FTE student enroliment

Thank you.
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25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Ronald Large

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

National
Heritage JFS;LJJifn
Academies y

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Southside Academy Charter School -
PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 9,457,103 328,862 - - - 9,785,965
Total Expenses 6,980,786 654,448 - - 2,142,109 9,777,343
Net Income 2,476,317 (325,586) - - (2,142,109) 8,622
Actual Student Enrollment 586 78 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR

SPECIAL MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
Syracuse City School District
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation

Other
Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

$12,930.00 8,590,046 - - - - 8,590,046
8,590,046 8,590,046
[ - 297,754 | - - - 297,754
13,771 - - - - 13,771
8,603,817 297,754 8,901,571
- 31,108 - - - 31,108
330,022 - - - - 330,022
30,227 - - - - 30,227
476,837 - - - - 476,837
837,086 31,108 868,194
16,200 - - - - 16,200
16,200 16,200
9,457,103 328,862 9,785,965
No. of Positions
1.00 162,441 - - - - 162,441
4.00 326,648 - - - - 326,648




Southside Academy Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue
Total Expenses
Net Income
Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
9,457,103 328,862 - 9,785,965
6,980,786 654,448 2,142,109 9,777,343
2,476,317 (325,586) (2,142,109) 8,622

586 78 -

CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
2.38 97,110 - - 97,110
586,199 586,199
28.00 1,878,323 - - 1,878,323
7.00 - 436,653 - 436,653
- 35,350 - - 35,350
10.00 675,813 - - 675,813
15.50 247,401 - - 247,401
3.75 102,690 116,598 : 219,288
0.17 12,261 - - 12,261
2,951,838 553,251 3,505,089
2.33 80,428 - - 80,428
3,618,465 553,251 4,171,716
201,182 44,813 - 335,995
555,718 35,176 - 590,894
63,847 9,351 - 73,198
910,747 89,340 1,000,087
4,529,212 642,591 5,171,803
11,525 : 242,163 253,688
17,000 : - 17,000
- 7,200 33,755 40,955
- : 82,381 82,381
785 : 519,772 520,557
29,310 7,200 878,071 914,581



Southside Academy Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
9,457,103 328,862 - - 9,785,965
6,980,786 654,448 - 2,142,109 9,777,343
2,476,317 (325,586) - (2,142,109) 8,622

586 78 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = - = - -
Classroom / Teaching Supplies & Materials 104,397 - - - 104,397
Special Ed Supplies & Materials - 3,300 - - 3,300
Textbooks / Workbooks 31,371 = - - 31,371
Supplies & Materials other 15,115 = = - 15,115
Equipment / Furniture 66,870 = = - 66,870
Telephone 2,291 - - - 2,291
Technology 72,557 - - 303,729 376,286
Student Testing & Assessment 21,456 - - 99,587 121,043
Field Trips 12,350 - - - 12,350
Transportation (student) = = = = -
Student Services - other = o = = =
Office Expense 34,560 - - 9,414 43,974
Staff Development 91,460 1,017 - 71,141 163,618
Staff Recruitment 18,460 - - 157,076 175,536
Student Recruitment / Marketing 17,332 - - 158,620 175,952
School Meals / Lunch 481,986 - - - 481,986
Travel (Staff) 6,795 340 - - 7,135
Fundraising = = = = =
Other 1,985 - - 446,626 448,611
TOTAL SCHOOL OPERATIONS 978,985 4,657 1,246,193 2,229,835
FACILITY OPERATION & MAINTENANCE
Insurance 22,203 - - - 22,203
Janitorial 138,363 - - - 138,363
Building and Land Rent / Lease 1,040,373 - - - 1,040,373
Repairs & Maintenance 132,097 - - 17,845 149,942
Equipment / Furniture 22,430 = = - 22,430
Security 3,055 o ° - 3,055
Utilities 84,758 - - - 84,758
TOTAL FACILITY OPERATION & MAINTENANCE 1,443,279 17,845 1,461,124
DEPRECIATION & AMORTIZATION - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -
TOTAL EXPENSES 6,980,786 654,448 2,142,109 9,777,343
NET INCOME [ a3 @sse] -] -] @Mt  sez2

ENROLLMENT - *School Districts Are Linked To Above Entries*

Syracuse City School District

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

REGULAR
EDUCATION

586

SPECIAL
EDUCATION

78

TOTAL
ENROLLED

664




Southside Academy Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
9,457,103 328,862 B B 9,785,965
6,980,786 654,448 - 2,142,109 9,777,343
2,476,317 (325,586) - (2,142,109) 8,622

586 78 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

Title 11

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Principal

Deans




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when licabl

Registrar, Office Administrator, Admissions Rep

Classroom Teachers

Special Education Teachers

Substitute Teachers

Library Tech Specialist, Specials Teachers, Instructional Coach, Academic Specialists,

Social Workers, Speech, O/T

Testing Coordinator

Recess aides, bus liasion, student family liasion

Includes Tuition Reimbursement

Audit Fees and Accounting Services

Contracted Services and Billed Services

Intervention Services

Human Resources, and General Support




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when

Office Supplies

Software and Technology Services

Printing, Copier Costs, Postage, Dues and Fees

Training, Professional Development, Meetings and Meals

Advertising and Marketing, Business Development

Food Services Costs

Curriculum Development, School Quality, General Administrative Support.

Liability, Property, and Board Insurance

Includes Property Taxes

Rental of Equipment and Furniture

Gas, Electric, Sewer & Water, Waste & Trash




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

James Duah-Agyeman

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Southside Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Secretary 5/21/14-Present
Trustee 3-17-09-5/20/14

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
. ’,.f —— = -
| b
'/f. ,4, s 7/13/2017
-~ W Rl -
Signature Date

Please note thatthis document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Carol Hill

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Southside Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). President 5/21/14-Present
Vice President 3/20/02-5/20/14

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
7
ALY 7/13/2017
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Regina McArthur

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name}):

Southside Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Trustee: July 2017 - Current

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schooi(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. if there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in

did not participate in transaction and
N A discussion) relationship to
yourself




6. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. if you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the reiationship
between such organization and the school(s). If there was no financial interest, write

None.
QOrganization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stens Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted interest in the organization !
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Mj?Dﬁﬂl( B M‘ N (A{%W /Jcécwwfis
Tinshiohn =y Q/M UNoZy

9/l

Signatur

Date

Please note that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will b

Business Telep

Business Addre:
E-mail Address:

Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Tracy Miller

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Southside Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Vice President 5/13/15-Present

Treasurer 5/21/14-6/30/15

Secretary 6/17/08-5/20/14

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) , Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None

M@/ (5 7/,

7/13/2017

Date

Signatur (
ote that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

N/A

Business Address:

E-mail Address:
Home Telephone:

Home Address:

N/A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Leonese Nelson

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Southside Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Trustee 5/10/16-5/3/2017
Vice President 8/15/06-5/9/16
Treasurer 8/15/06-6/30/15
Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) , Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
7
¢ AL Dl ,éwu 6/8/2017
Signatu}e\/, Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

N/A

Business Address:

E-mail Address:
Home Telephone:

Home Address:

N/A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Anthony Ortega

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Southside Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Treasurer 5/13/15-Present
Trustee 11/11/14-5/12/15

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




None

None None None

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
o™
p/ﬁ_ 7/13/2017
Signature // Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone: N/A

Business Address: N/A

E-mail Address:

Home Telephone:

Home Address:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste
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Carol
Hill

Email
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S
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non
the
Board

Chair/
Board
Preside
nt

1/7

Commi
ttee
Affiliati
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Voting
Memb
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(Y/N)

Yes
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Experti
se,
and/or
Additio
nal
Role at
School
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t, staff
memb
er,
etc.)
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r of
Terms
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and
term
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Numbe
r of
terms
served
16
Length
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term:
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three
year
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year
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2002
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Term:
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Term
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Term
1:
6/08-
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Term
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Term
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6/17,
Term
6:
1/17-
6/18

Numbe
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2018
Term

7/17-
6/20

7

8

9

10
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members on 5
June 30, 2016

3. Total Number of Members 0
Joining the Board 2016-17 School
Year

4. Total Number of Members 0

Departing the Board during the
2016-17 School Year

5. Number of Voting Members 7
2016-17, as set by the by-laws,

resolution or minutes
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6. Number of Board Meetings 10
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 10
Scheduled for the 2017-18
School Year

Thank you.
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Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the https://www.nhaschools.com/schools/southside/en/About-
which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10764875/wNFCVDEE]JA/

1/1


https://www.nhaschools.com/schools/southside/en/About-Us/Pages/Our-School-Board.aspx
https://nysed-cso-reports.fluidreview.com/resp/10764875/wNFCVDEEJA/

Southside Academy Charter School
Board Meeting Minutes
Tuesday, July 26, 2016 at 5:30 p.m.

AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2017
Anthony Ortega | Treasurer X June 30, 2017
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:
1. Andrew Gayle — NHA

1. CALL TO ORDER

Carol Hill called the meeting to order at 6:15 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve the
agenda as amended, adding Discussion Items 4.c. Amended and Restated Management
Agreement and 4.d. Prospective Board Member. The motion was approved unanimously.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, July 26, 2016 at 5:30 p.m.

4. DISCUSSION ITEMS

a. Parent Satisfaction Survey Results were reviewed by the Board. The Board discussed the
proposed parental engagement initiatives for the 2016-17 school year.

b.  The Draft Charter School Renewal Application was discussed. The application provides
information regarding Southside over the course of the charter term.

c. The Amended and Restated Management Agreement was reviewed.

d. The Prospective Board Member was discussed. The Board’s Governance Committee
recently met with a prospective Board member who is also a grandparent of a Southside
student. During the meeting, the responsibilities and expectations of a Board member were
discussed. Additional information will be provided to this individual regarding the Board
member process.

5. EXECUTIVE SESSION

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to enter
executive session in order to discuss a personnel issue.

The motion was approved in a roll call vote.

Carol Hill voted yes
Anthony Ortega voted yes
James Duah-Agyeman voted yes

EXECUTIVE SESSION

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to re-enter open
session.

The motion was approved in a roll call vote.

Carol Hill voted yes
Anthony Ortega voted yes
James Duah-Agyeman voted yes

6. ACTION ITEMS

a. Approval of the June 14, 2016 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the June 14, 2016 Board Meeting Minutes as submitted. The motion was approved
unanimously.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, July 26, 2016 at 5:30 p.m.

b.  Certification of the Application for Charter Renewal
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to certify
the Application for Charter Renewal as submitted. The motion was approved unanimously.

C. Approval of the Amended and Restated Management Agreement
A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve
the Amended and Restated Management Agreement subject to the final approval by the
New York State Education Department. The motion was approved unanimously.

d. Approval of the Personnel Hires
Tabled.

7. NEW BUSINESS

The Board discussed the New York State English as a Second Language Achievement Test
which was not administered to approximately six English Language Learners prior to the end of
the testing deadline. The issue was reported to the Office of State Assessment and new
procedures have been developed to ensure that test materials are ordered and administered in a
timely manner.

The Board completed a self-evaluation and identified strengths and opportunities for
improvement.

The Board completed an evaluation of its management partner, National Heritage Academies,
and identified strengths and opportunities for improvement. The results of the evaluation will be
shared with Andrew Gayle.

The Board discussed the use of a shorter version of the spring administration of the NWEA
assessment.

The Board discussed recent New York State legislation which indicates that lottery preference
may be provided to children of employees of a charter school as long as this preference does not

exceed 15 percent of the school’s total enroliment.

The Board will cancel the August 9, 2016 Board meeting.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, July 26, 2016 at 5:30 p.m.

8. PUBLIC COMMENT

None was given.

9. ADJOURNMENT

The meeting was adjourned at 8:08 p.m.

OFFICER OF THE BOARD

SIGNATURE

NEXT MEETING:
Tuesday, September 13, 2016 at 4:00 p.m.
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Southside Academy Charter School
Board Meeting Minutes

Tuesday, September 13, 2016 at 4:00 p.m.

AT SOUTHSIDE ACADEMY CHARTER SCHOOL

2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2017
Anthony Ortega | Treasurer X June 30, 2017
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:
. Dr. Ronald Large — Principal

. John Kelepurovski — Board Legal Counsel

. Andrew Gayle — NHA

. Nicole Moss — Dean

. Krista Jones — Dean

. Brian Luciani — Dean

J.C. Huizenga — NHA Founder

Nick Paradiso — NHA Vice President of Government Relations and Partner Services

. Brian Britton — NHA Chief Executive Officer

. Aaron Joshua — Public

2D 0 © N oA WN

. Tammy Curry — Dean

1. CALLTO ORDER

Carol Hill called the meeting to order at 4:15 p.m.

2. ROLL CALL

Roll call was held.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, September 13, 2016 at 4:00 p.m.

3.  APPROVAL OF THE AGENDA

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve the
agenda as amended. The motion was approved unanimously.

Amendments:

o Addition of item 4. Comments from J.C. Huizenga, NHA Founder, and Brian Britton, NHA
Chief Executive Officer
e Addition of item 9. Executive Session

4. COMMENTS FROM J.C. HUIZENGA, NHA FOUNDER, AND BRIAN BRITTON, NHA
CHIEF EXECUTIVE OFFICER

J.C. Huizenga thanked the Board for its commitment to Southside students, staff, and community.
He also introduced NHA’s new Chief Executive Officer, Brian Britton. Brian Britton expressed his
enthusiasm for joining NHA and pledged NHA's continued support to the Southside Board.

5. MANAGEMENT REPORTS

a. Principal Report
Dr. Ronald Large presented the Principal Report.

Highlights included:

e Krista Jones, 3-5 Dean, indicated that teachers are working to enhance classroom
culture while new teachers are becoming acclimated with students and their
colleagues.

e Brian Luciani, Middle School Dean, indicated that a number of interventionists have
been hired to provide assistance to middle school students.

¢ Nicole Moss, Special Education and Intervention Dean, indicated that 30 new
students with Individualized Education Plans have joined Southside. Members of her
team will be using the reading mastery program and aimswebPlus.

e Tammy Curry, K-2 Dean, indicated that new members of the staff are flourishing.

o Dr. Ronald Large indicated that the school's continued emphasis on teacher growth
was evident with professional development opportunities in August.

i School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. Proficiency & Growth — The Board reviewed the NWEA resuits from fall 2015
to spring 2016 and spring 2015 to spring 2016.
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2. Parent Satisfaction Survey Results — The Board reviewed the spring 2016
Parent Satisfaction Survey Results. The Board will work to improve
communication to parents.

St District and State Historical Comparisons of state assessment results for
2014-2015 and 2015-2016 were reviewed. Student growth was evident in
almost every grade.

4. Proficiency Counts and Percents were reviewed for the 2015-2016 state
assessments.

Monthly Financial Statements
The Monthly Financial Statements were presented and discussed. The statements reflected
the additional support to instructional staff.

6. COMMITTEE REPORTS

Finance Committee Report
Anthony Ortega presented the Finance Committee Report. The Committee reviewed the
monthly financial statements.

Governance Committee Report

Carol Hill presented the Governance Committee Report. A grandparent of Southside
students has expressed interest in becoming a member of the Board. She will proceed with
completing the necessary documents required of a prospective Board member.

Personnel Committee Report

Andrew Gayle presented the Personnel Committee Report. The Committee reviewed
resumes in consideration of various staff positions. The Committee recommends approval of
the candidates.

Parent & Community Relations Committee Report
James Duah-Agyeman presented the Parent & Community Relations Committee Report.
The Committee reviewed the results of the spring 2016 Parent Satisfaction Survey.

Student Academic Achievement Committee Report
James Duah-Agyeman presented the Student Academic Achievement Committee Report.
The Committee reviewed the results of the 2015-2016 state assessments results.

7. DISCUSSION ITEMS

a.
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Review of NYS Test Results — The Board reviewed the 2015-2016 state assessment results.
Student growth was evident in almost every grade.
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b. NYS Site Visit Discussion — As part of Southside Academy Charter School's renewal
application, the New York State Education Department’s Charter School Office will conduct
a site visit at the school. The visit will take place during the week of October 3, 2016.

c.  Diagnostic Tool for School and District Effectiveness — The New York State Education
Department will conduct a Diagnostic Tool for School and District Effectiveness technical
assistance review in late October 2016. As part of the review, the effectiveness and quality
of Southside’s education program will be examined.

d. 2016 NHA Board Symposium — The NHA Board Symposium will be offered on October 5,
2016 in Grand Rapids, Michigan. Several members of the Board will be unable to attend the
Symposium. Board member Anthony Ortega plans to attend the Symposium.

e. Board Satisfaction Survey Summary — A summary pf the 2015-2016 Satisfaction Survey of
NHA-partner Board members was reviewed by the Southside Board.

f. 2015-2016 Annual Report — The first portion of the 2015-2016 Annual Education Report was

submitted electronically to the New York State Education Department on August 1, 2016.

The second portion of the report, which will include the school’'s 2015-2016 academic

results, will be submitted by November 1, 2016.

The Fourth Quarter Financial Statements were reviewed by the Board.

The Auditor Planning Communication, from Plante Moran, was reviewed by the Board. The

Audit Planning Communication addresses the timing of audit fieldwork, identification of

significant risks of misstatement, and government auditing standards.

> @

8. ACTIONITEMS

a. Approval of the July 26, 2016 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the July 26, 2016 Board Meeting Minutes as submitted. The motion was approved
unanimously.

b.  Approval of the Revision to Enroliment Preferences
A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to revise
the school’'s policy for enroliment preferences to include the children of employees of
Southside Academy Charter School as per submitted policy and to seek affirmation by the
NY SED. The motion was approved unanimously.
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c.  Approval of the Personnel Hires
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the Personnel Hires of:

e Charles Lentz as a Physical Education Teacher
e Christine Bush as a Teacher in Residence

¢ Deborah Ireton as a Teacher in Residence

e Gretchen Obrist as a Transitional Teacher

e Jenny Colon as a Transitional Teacher

e Kiristin Frick as a Special Education Teacher

e Laura Orcutt as a Teacher in Residence

e Lindsay Holland as a Paraprofessional

e Lindsay Watson as a Transitional Teacher

¢ Maya Baxter as a Paraprofessional

¢ Michele Hynes as a Physical Education Teacher
e Patricia Kinneally as a Spanish Teacher

¢ Rachel Bickford as a Long Term Substitute Teacher
e Rachel Casey as a Transitional Teacher

e Sarah Brechue as a Special Education Teacher
e Stacey Dart as a Teacher in Residence

The motion was approved unanimously.

9. EXECUTIVE SESSION

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to enter
executive session in order to discuss a personnel issue.

The motion was approved in a roll call vote.
Carol Hill voted yes

Tracy Miller voted yes

Anthony Ortega voted yes

Leonese Nelson voted yes

EXECUTIVE SESSION

A motion was made by Tracy Miller and seconded by Carol Hill to re-enter open session.
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The motion was approved in a roll call vote.

Carol Hill voted yes

Tracy Miller voted yes
Anthony Ortega voted yes
Leonese Nelson voted yes

10. NEW BUSINESS

None was presented.

11. PUBLIC COMMENT

None was given.

12. ADJOURNMENT

The meeting was adjourned at 7:17 p.m.

NEXT MEETING:
Tuesday, October 11, 2016 at 4:00 p.m.

OFFICER OF THE 9]20 /Qé
SIGNATURE &46 - (Z(/
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AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2017
Anthony Ortega | Treasurer X June 30, 2017
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:
1. Dr. Ronald Large — Principal

2. Nicole Moss — Dean

3. Tammy Curry — Dean
4. Andrew Gayle — NHA

1. CALL TO ORDER

Carol Hill called the meeting to order at 4:08 p.m.

2. ROLL CALL

Roll call was held.

3.  APPROVAL OF THE AGENDA

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve the
agenda as amended. The motion was approved unanimously.

Amendment:

e Addition of an Executive Session
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4. MANAGEMENT REPORTS

a.

b.

Principal Report

Dr. Ronald Large presented the Principal Report.
Highlights included:

o Nicole Moss, Dean of Special Education and Intervention, announced that staff received
training in the use of iReady. An English Language Learner identification test was
offered to 36 students, 22 of which were identified for services. Southside held a Title |
parent meeting on October 11, 2016.

e Tammy Curry, Dean of Kindergarten through 2nd Grade, informed the Board that
students are completing NWEA testing. Kindergarten students will visit a pumpkin farm.

e As part of Coffee with the Principal, 12 parents met with Dr. Ronald Large.

e There are currently 687 students enrolled at Southside Academy Charter School.

i. 2016-2017 Staff Roster
The 2016-2017 Staff Roster was provided to the Board for its information.

Monthly Financial Statements

The Monthly Financial Statements were presented and discussed.

5. COMMITTEE REPORTS
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Finance Committee Report

Anthony Ortega presented the Finance Committee Report. The Committee reviewed the
monthly financial report for the two month period ending August 31, 2016.

Governance Committee Report

Carol Hill presented the Governance Committee Report. A grandparent of Southside
students is completing the necessary documents for membership on the Board. For future
Board meetings, information related to the Parent & Community Relations Committee
Report and Student Academic Achievement Committee Report will be addressed as part of
the Principal Report to allow for discussion by the full Board.

Personnel Committee Report
The Personnel Committee Report was not presented.

Parent & Community Relations Committee Report

The Parent & Community Relations Committee Report was presented. A Title | Parent
meeting was held on October 11, 2016 to introduce the program to parents and answer
questions. Coffee with the Principal was held during the morning of October 11, 2016 and
was attended by 12 parents.
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e. Student Academic Achievement Committee Report
The Student Academic Achievement Committee Report was not presented.

6. DISCUSSION ITEMS

a. Upcoming SED Site Visit — As part of the Charter Renewal Process, members of the State
Education Department will conduct a site visit on November 1-2, 2016. The Board will meet
with the site visit team on November 1, 2016 from 5-6 p.m.

b. Board Symposium Recap — Anthony Ortega attended the NHA Board Symposium on
October 5, 2016 with other Board members from NHA-partnered schools. Topics covered as
part of the Symposium included school staffing strategies, understanding the changing world
of testing and accountability, culture and classrooms, and Board financial oversight.

7. ACTION ITEMS

a. Approval of the September 13, 2016 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the September 13, 2016 Board Meeting Minutes as submitted. The motion was approved
unanimously.

8. NEW BUSINESS

None was presented.

9. PUBLIC COMMENT

None was given,

10. EXECUTIVE SESSION

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to enter
executive session in order to discuss the lease of the school facility.

The motion was approved in a roll call vote.
Carol Hill voted yes

Anthony Ortega voted yes

James Duah-Agyeman voted yes

EXECUTIVE SESSION

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to re-enter
open session. /
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The motion was approved in a roll call vote.

Carol Hill voted yes
Anthony Ortega voted yes
James Duah-Agyeman voted yes

11. ADJOURNMENT

The meeting was adjourned at 5:05 p.m.

NEXT MEETING:
Monday, October 24, 2016 at 5:30 p.m.

OFFICER OF THE BOARD

SIGNATURE ( W*g M
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AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2017
Anthony Ortega | Treasurer X June 30, 2017
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:

1. Heather Lentine — NHA
2. Matt Maguire — Public

1. CALL TO ORDER

Carol Hill called the meeting to order at 5:53 p.m.

2. ROLL CALL

Roll call was held.

3.  APPROVAL OF THE AGENDA

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve the
agenda as submitted. The motion was approved unanimously.

4. DISCUSSION ITEMS

a. The SED Renewal Visit was discussed.
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5. ACTION ITEMS

a. Approval of the October 11, 2016 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the October 11, 2016 Board Meeting Minutes as submitted. The motion was approved
unanimously.

6. NEW BUSINESS

None was presented.

7.  PUBLIC COMMENT

None was given.

8. ADJOURNMENT

The meeting was adjourned at 7:22 p.m.

NEXT MEETING:
Tuesday, November 8, 2016 at 4:00 p.m.

OFFICER OF TH%DHJ
SIGNATURE : M
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AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:
PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2017
Anthony Ortega | Treasurer X June 30, 2017
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:

1. Dr. Ronald Large — Principal
2. Andrew Gayle —~ NHA

1. CALL TO ORDER

Carol Hill called the meeting to order at 4:08 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve the

agenda as submitted. The motion was approved unanimously.

Page 10f 3
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4. MANAGEMENT REPORTS

a.

Principal Report

Dr. Ronald Large presented the Principal Report.

Highlights included:

The New York State Education Department (SED) conducted a Diagnostic Tool for
School and District Effectiveness technical assistance review at Southside Academy
Charter School. The review team met with a focus group of parents as well as
students and conducted classroom visits.

SED's Charter School Office conducted a site visit as part of Southside Academy
Charter School's charter renewal. The SED team conducted classroom visits, met
with the school’s leadership team, and the school Board.

Interim assessments were completed by students in third through eighth grades.
Interim assessments will also be taken by students in grades Kindergarten through
second grade.

Southside will host a Veteran’s Day ceremony on November 9, 2016.

The annual Reading Blackout will take place on November 29, 2016.

2015-2016 Charter Contract Goals Progress Report
Dr. Ronald Large presented the 2015-2016 Charter Contract Goals Progress
Report.

Special Populations Enroliment and Retention (Re-enroliment) Efforts
Dr. Ronald Large presented the Special Populations Enrollment and Retention (Re-
enroliment) Efforts.

5. COMMITTEE REPORTS
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Finance Committee Report

Anthony Ortega presented the Finance Committee Report. The 2015-2016 Regular and A-

133 Audit Report, as well as the First Quarter Financial Statements were reviewed.

Governance Committee Report

Carol Hill presented the Governance Committee Report. The Committee is working with
National Heritage Academies to finalize an amended lease agreement. Also, a prospective
Board member is working to complete the application for Board membership.

Personnel Committee Report

The Personnel Committee Report was not presented.

32




Southside Academy Charter School
Board Meeting Minutes
Tuesday, November 8, 2016 at 4:00 p.m.

6. DISCUSSION ITEMS

a. The First Quarter Financial Statements, for the three months ending September 30, 2016,
were reviewed by the Board.

b. The Annual Board Development and Evaluation, which includes the practice of conducting a

' self-evaluation, an evaluation of NHA’s performance, and a review of the principal's

performance were reviewed by the Board. In addition, the Board will also explore
professional development opportunities to enhance the Board’s skill set.

c. The 2015-2016 Regular & A-133 Audit Report for the year which ended June 30, 2016 was
reviewed by the Board. There were no significant findings associated with the audit and an
unmodified opinion was issued.

7. ACTION ITEMS

a.  Approval of the October 24, 2016 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the October 24, 2016 Board Meeting Minutes as submitted. The motion was approved
unanimously.

b. Approval of the 2016-2017 Amended Budget
Tabled.

8. NEW BUSINESS

None was presented.

9. PUBLIC COMMENT

None was given.

10. ADJOURNMENT

The meeting was adjourned at 5:06 p.m.

NEXT MEETING:
Tuesday, January 10, 2017 at 4:00 p.m.

OFFICER OF THE /ARD W?
SIGNATURE /

Page 3 of 3
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AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:
PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President 7 X June 30, 2017
Anthony Ortega | Treasurer X ' June 30, 2020
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:

1. Dr. Ronald Large — Principal
2. Andrew Gayle — NHA
3. John Kelepurovski — Board Legal Counsel

1. CALLTO ORDER

Carol Hill called the meeting to order at 4:13 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve the
agenda as submitted. The motion was approved unanimously.
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4. MANAGEMENT REPORTS

a. Principal Report ‘
Dr. Ronald Large presented the Principal Report.

Highlights included:

o As part of School Board Appreciation Month, Dr. Ronald Large thanked the Board for
its support.

e Dr. Ronald Large announced that state assessments can now be read to students
with an Individual Education Program.

¢ A consultant with Class Measures will visit the school to review how the
recommendations from the Diagnostic Tool for School and District Effectiveness
technical assistance review have been implemented. In response fo the
recommendations, the school has established a School Improvement Plan (SIP). As
part of the plan, there will be a health and wellness fair consisting of different
community organizations which will provide information to families. There will also be
other programs as part of the SIP, which will seek to address academic needs,
parental involvement, as well as social and emotional needs of Southside families.

¢ Results of the Interim Assessments are being reviewed.

¢ A 17-week tutoring program will be implemented on Tuesdays, Wednesdays, and
Thursdays. The program will be an hour long.

¢ Southside will participate in a regional professional development with Buffalo United
Charter School on February 17, 2017.

i School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. Enroliment & Attendance data was reviewed by the Board.
2. The Demographics of Southside students were reviewed by the Board.
3. Proficiency & Growth data from the fall 2015 to fall 2016 NWEA MAP was
reviewed.

b.  Monthly Financial Statements
The Monthly Financial Statements were presented and discussed.

5. COMMITTEE REPORTS

a. Finance Committee Report ,
Anthony Ortega presented the Finance Committee Report. The Board reviewed the monthly
financial report for the five months ending November 30, 2016.
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b. Governance Committee Report
Carol Hill presented the Governance Committee Report. The Board reviewed the amended
Lease Agreement, which was mutually agreed upon by NHA and the Board. The Board is
also exploring candidates who could be potential Board members.

o} Personnel Committee Report _
Andrew Gayle presented the Personnel Committee Report on behalf of Tracy Miller. The
Committee reviewed the resume of Stacie Mills and supports her for the position of school
social worker.

6. DISCUSSION ITEMS

a. Amended Lease Agreement — The Board reviewed the Amended Lease Agreement, which
was mutually agreed upon by the Board and NHA. Savings from the L.ease Amendment will
support a continued investment in school priorities such as supplemental curricular
materials, an instructional coach, paraprofessional positions, and test preparation materials.

b. Status of Charter Renewal — A draft charter renewal contract was sent by the New York
State Education Department to the Board for review and signature of Board President Carol
Hill.

c. Update on Status of Potential Board Member — A prospective Board member has completed
the majority of the Board member application. Once the application is completed, along with
the fingerprint background check, the Board will recommend the applicant for approval to
the Board. Final approval of the candidate will be provided by the New York State Education
Department.

d. Student Recruitment Efforts — The Board reviewed additional options, such as increased
marketing efforts, which would support the recruitment of special student populations.

e. The 2017 National Charter Schools Conference will be held June 11-14, 2017 in
Washington D.C. The conference is the largest gathering of charter Board members,
leaders, and advocates.

f. The Proposed 2017-2018 Board Calendar was reviewed by the Board. The Board would like
to change the meeting time to 5 p.m. for the remainder of the 2016-2017 school year and
2017-2018.

g. The Personal Profile Update Forms were reviewed and updated by each Board member.

h. Board Member Business Cards — For those who are interested, NHA can provide business
cards to Board members for use at conferences and other gatherings.

54
Page 3 of 5




Southside Academy Charter School
Board Meeting Minutes
Tuesday, January 10, 2017 at 4:00 p.m.

i. Board Self-Evaluation and Evaluation of NHA — The Board reviewed tools which can be
used as part of the Board Self-Evaluation of its education management partner, National
Heritage Academies. These evaluations will be conducted as part of the Board’s annual
retreat.

7. ACTION ITEMS

a. Approval of the November 8, 2016 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the November 8, 2016 Board Meeting Minutes as submitted. The motion was approved
unanimously.

b.  Approval of the Amended Lease Agreement
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the Amended Lease Agreement with the accepted language as submitted. The motion was
approved unanimously.

c. Approval of the 2016-2017 Amended Budget
Tabled.

d. Approval of the 2017-2018 Offered Seats Schedule
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the 2017-2018 Offered Seats Schedule as presented. The motion was approved
unanimously.

e. Reappointment of Tracy Miller to Serve an Additional Board Term of Three Years to Expire
in June of 2020
Tabled.

f. Reappointment of Anthony Ortega to Serve an Additional Board Term of Three Years to
Expire in June of 2020
A motion was made by Carol Hill and seconded by James Duah-Agyeman to Reappoint
Anthony Ortega to Serve an Additional Three-year Term on the South Academy Charter
School Board of Trustees to Expire in June of 2020. The motion was approved unanimously.

g. Reappointment of Leonese Nelson to Serve an Additional Board Term of Three Years to
Expire in June of 2020
Tabled.

h.  Appointment of the 2016-2017 Audit Firm
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to appoint
Plante Moran as the 2016-2017 Audit Firm. The motion was approved unanimously.
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i. Approval of the Personnel Hire
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the Personnel Hire of:

e Stacie Mills as a Social Worker

The motion was approved unanimously.

8. NEW BUSINESS

None was presented.

9. PUBLIC COMMENT

None was given.

10. ADJOURNMENT

The meeting was adjourned at 5:13 p.m.

_ NEXT MEETING:
Tuesday, February 14, 2017 at 5:00 p.m.

OFFICER OF TH@?}RD .
SIGNATURE M/%%/

56
Page 50f 5



Southside Academy Charter School
Board Meeting Minutes
Tuesday, February 14, 2017 at 5:00 p.m.

AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2018
Anthony Ortega | Treasurer X June 30, 2020
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:

1. Dr. Ronald Large — Principal
2. Andrew Gayle — NHA

1. CALL TO ORDER

Carol Hill called the meeting to order at 5:05 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve the
agenda as amended. The motion was approved unanimously.

Amendment;

e Addition of Action item e.: Approval of the Personnel Hire
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4. MANAGEMENT REPORTS

a.

Principal Report

Dr. Ronald Large presented the Principal Report.
Highlights:

e The State Education Department recommended that Southside receive a three-year
charter renewal. The renewal recommendation will be considered by the New York
State Board of Regents.

e  Southside’s School Improvement Plan Task Force has had regular meetings with
parents. The Task Force discussed using fellow students as academic buddies. In
addition, the Task Force will seek to identify mentors for students and further develop a
parent volunteer program.

e Southside hosted a Health and Wellness Fair.

e Southside staff will attend a joint professional development program with staff members
of Buffalo United Charter School.

e Therecent ELA interim assessment results were reviewed and discussed.

5. COMMITTEE REPORTS

a.

Finance Committee Report

Anthony Ortega presented the Finance Committee Report. The Finance Committee
reviewed the Second Quarter Financial Statements for the six months ending December 31,
2016 and the IRS Form 990.

Governance Committee Report
Carol Hill presented the Governance Committee Report. A prospective Board member is in
the process of completing the necessary application documents and background check.

Personnel Committee Report
Tracy Miller presented the Personnel Committee Report. The Committee reviewed the
resume of a candidate for the interventionist position.

6. DISCUSSION ITEMS

a.
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The Second Quarter Financial Statements for the six months ending December 31, 2016
were reviewed by the Board.

IRS Form 990 was reviewed by the Board. The Board inquired about the school’s
whistleblower policy and listing of key employees of the organization.
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7. ACTION ITEMS

a. Approval of the January 10, 2017 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the January 10, 2017 Board Meeting Minutes as submitted. The motion was approved
unanimously.

b.  Approval of the 2017-2018 Board Calendar
A motion was made by James Duah-Agyeman and seconded by Tracy Miller to approve the
2017-2018 Board Calendar as submitted. The motion was approved unanimously.

c. Reappointment of Tracy Miller to Serve an Additional Board Term of One Year to Expire in
June of 2018
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to
Reappoint Tracy Miller to Serve an Additional One-year Term on the Southside Academy
Charter School Board of Trustees to Expire in June of 2018. The motion was approved
unanimously.

d. Approval of the 2016-2017 Amended Budget
After due consideration and discussion, a motion was made by Anthony Ortega and
seconded by James Duah-Agyeman to approve the 2016-2017 Amended Budget as
submitted. The motion was approved unanimously.

e. Approval of the Personnel Hire

A motion was made by Tracy Miller and seconded by James Duah-Agyeman to approve the
Personnel Hire of:

¢ Rebecca Johnson as an Interventionist

The motion was approved unanimously.

8. NEW BUSINESS

Board member James Duah-Agyeman plans to attend the 2017 National Charter Schools
Conference in Washington, D.C.
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9. PUBLIC COMMENT

None was given.

10. ADJOURNMENT

The meeting was adjourned at 5:55 p.m.

OFFICER OF THE BOARD

SIGNATURE &JW

NEXT MEETING:
Tuesday, March 14, 2017 at 5:00 p.m.

Page 4 of 4
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AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2018
Anthony Ortega | Treasurer X June 30, 2020
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:
1. Ronald Large — Principal -

2. Regina McArthur — Prospective Board Member
3. Jim McCarthy — NHA (via phone)

1. CALL TO ORDER

Carol Hill called the meeting to order at 5:13 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve the
agenda as submitied. The motion was approved unanimously.

13
Page 1 of 4



Southside Academy Charter School
Board Meeting Minutes
Tuesday, March 21, 2017 at 5:00 p.m.

4. MANAGEMENT REPORTS

a.

Principal Report

Ronald L.arge presented the Principal Report. Particular emphasis was placed on attention
to and school awareness of the Wellness Policy for Southside Academy Charter School.
The policy’s content was shared in the parent newsletter and is being supported by the
Physical Education teacher. Ronald Large informed the Trustees of the recent regional staff
professional development hosted by NHA. Curriculum and Instruction personnel from NHA's
Service Center, led an analysis of student growth, which was a leader among NHA-partner
schools. The staff update, including the addition of an interventionist position, was
referenced, as well as the availability of Title | monies to be used for corrective reading.

i. School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. Interim Assessment Report — While the meeting materials had included the
Interim 2 assessment report, Ronald Large distributed the results of the
Interim 3 assessment. Extensive discussion by the Trustees ensued, noting
areas of improvement, as well as subgroups needing support.

ii. Wellness Policv Review
Ronald Large presented and discussed the Wellness Policy process, goals and
objectives, and feedback gathered.

iii. 2017-2018 Academic School Improvement Plan Goals
Ronald Large presented the 2017-2018 Academic School Improvement Plan goals.
The Board expressed satisfaction that the goals are realistic. Also referenced was
the Parent Satisfaction Survey, which will be available at the end of March.

Monthly Financial Statements
The Monthly Financial Statements were noted by Anthony Ortega and the Trustees
assessed that the reports were consistent with budget projections.

5. COMMITTEE REPORTS

a.
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Finance Committee Report
Anthony Ortega presented the Finance Committee Report, referencing the seventh month
financial statements.

Governance Committee Report

Carol Hill presented the Governance Committee Report, which included the recognition of
Regina McArthur as a prospective Board member, pending proper documentation and then
affirmation by the Board of Regents. The desirability for continued awareness of other
potential members was noted.
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Southside Academy Charter Schdol
Board Meeting Minutes
Tuesday, March 21, 2017 at 5:00 p.m.

Carol Hill expressed appreciation to all involved in the renewal of Southside Charter
Academy for a period of three years. An effort to appeal the designation of the school as a
Priority School is being considered.

Personnel Committee Report
Tracy Miller presented the Personnel Committee Report.

6. DISCUSSION ITEMS

Teacher Appreciation Week — The Trustees discussed an appropriate recognition of the
school's teachers during the week of May 1, 2017.

Administrative Professionals Week — Ronald Large noted the week of April 24, 2017 as a
time for special recognition and appreciation of the administrative staff at the school.

2017 NHA Board Symposium — The October 12, 2017 symposium, hosted by NHA in
Dearborn, Michigan, was noted.

2016-2017 Board Satisfaction Survey — The Trustees were encouraged to participate in
NHA'’s annual survey of Board satisfaction.

Board Binders Preference — The Board would like 5 Board binders for the 2017-2018 school
year.

7. ACTION ITEMS

a.
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Approval of the February 14, 2017 Board Meeting Minutes

A motion was made by James Duah-Agyeman and seconded by Tracy Miller to approve the
February 14, 2017 Board Meeting Minutes as submitted. The motion was approved
unanimously.

Approval of the Revised Wellness Policy
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the Revised Wellness Policy as submitted. The motion was approved unanimously.

Approval of the Personnel Hire

A motion was made by Tracy Miller and seconded by James Duah-Agyeman to approve the
Personnel Hire of;

+ D. Patrick McKinnon as an Intervention Specialist

The motion was approved unanimously.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, March 21, 2017 at 5:00 p.m.

8. NEW BUSINESS

The Board requested that NHA, in consort with the Board Legal Counsel, prepare a change to the
enrollment preferences at the school, in keeping with the goal of replication of the school district’s
percentages of designated categories of students. When this is done, the Board will address the
possibility for an amendment to the school’'s charter contract.

9. PUBLIC COMMENT

None was given.

10. ADJOURNMENT

The meeting was adjourned at 6:05 p.m.

NEXT MEETING:
Tuesday, April 11, 2017 at 5:00 p.m.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, April 11, 2017 at 5:00 p.m.

AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:
PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2018
Anthony Ortega | Treasurer X June 30, 2020
James DUah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X ~ June 30, 2017

NON-BOARD MEMBERS ATTENDING:
1. Dr. Ronald Large — Principal

2. Regina McArthur — Prospective Board Member
3. Andrew Gayle — NHA

1. CALL TO ORDER

Carol Hill called the meeting to order at 5:05 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve the
agenda as submitted. The motion was approved unanimously.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, April 11, 2017 at 5:00 p.m.

4. MANAGEMENT REPORTS

a.

b.

Principal Report

Dr. Ronald Large presented the Principal Report.
Highlights included:

o \With the assistance of James Duah-Agyeman, 25 Southside students and staff
members attended a screening and discussion of the movie Hidden Figures at
Syracuse University on Tuesday, March 28, 2017. Members of the university staff
were impressed with the Southside students and the questions they asked about the
movie.

¢ The New York State Education Department's Charter School Office recently notified
Southside that it is no longer required to submit a quarterly Corrective Action Plan.

e The New York State Math Assessment will be offered May 2-4, 2017.

e The 8th Grade Graduation will be held on June 24, 2017 at Syracuse University.

Monthly Financial Statements
The Monthly Financial Statements were presented and discussed.

5. COMMITTEE REPORTS

a.

Finance Committee Report
Anthony Ortega presented the Finance Committee Report. Based on a review of the

monthly financial statements, additional clarification was requested regarding Basic
Instruction and Instructional Staff Support expenditures.

Governance Committee Report

Carol Hill presented the Governance Committee Report. The Board is working to identify
individuals who would be interested in serving on the Southside Board. Prospective Board
member Regina McArthur recently completed the background check required as part of the
new Board member process. The Board will have its annual retreat as part of the August 8,
2017 Board meeting. The June Board meeting will be rescheduled to June 20, 2017 due to
the Board’s participation at the National Charter Schools Conference.

Personnel Committee Report
The Personnel Committee Report was not presented.

6. DISCUSSION ITEMS

No discussion items were presented.

Page 2 of 3
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, April 11, 2017 at 5:00 p.m.

7. ACTION ITEMS

a. Approval of the March 21, 2017 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the March 21, 2017 Board Meeting Minutes as submitted. The motion was approved
unanimously.

b.  Approval of the 2017-2018 Student Code of Conduct
A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve
the 2017-2018 Student Code of Conduct as presented and to authorize the principal to
finalize the Student Code of Conduct with the understanding that any substantial changes
shall be presented to the Board for approval. The motion was approved unanimously.

8. NEW BUSINESS

None was presented.

9. PUBLIC COMMENT

None was given.

10. ADJOURNMENT

The meeting was adjourned at 5:39 p.m.

NEXT MEETING:
Tuesday, May 9, 2017 at 5:00 p.m.

OFFICER OF THE@Z ; i :
SIGNATURE
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, May 9, 2017 at 5:00 p.m.

AT SOUTHSIDE ACADEMY CHARTER SCHOOL
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207

BOARD OF TRUSTEES:

PRESENT NOT PRESENT TERM EXPIRATION
Carol Hill | President X June 30, 2019
Tracy Miller | Vice President X June 30, 2018
Anthony Ortega | Treasurer X June 30, 2020
James Duah-Agyeman | Secretary X June 30, 2018
Leonese Nelson | Trustee X June 30, 2017

NON-BOARD MEMBERS ATTENDING:
1. Dr. Ronald Large — Principal

2. Regina McArthur — Prospective Board Member
3. Andrew Gayle — NHA

1. CALL TO ORDER

Carol Hill called the meeting to order at 5:04 p.m.

2. ROLL CALL

Roll call was held.

3. APPROVAL OF THE AGENDA

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve the
agenda as submitted. The motion was approved unanimously.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, May 9, 2017 at 5:00 p.m.

4. MANAGEMENT REPORTS

a. Principal Report
Dr. Ronald Large presented the Principal Report.

Highlights included:

e Southside held an Urban Bird Festival. Bird exhibits were displayed in the gym.

e Teacher Appreciation Week is being celebrated during the week of May 8, 2017,
following the recent New York State assessments.

¢ The 8th Grade Graduation Ceremony will be held on June 17, 2017 on the Syracuse
University campus. Board member James Duah-Agyeman will be a speaker during
the ceremony.

o Parents, staff, and Board member James Duah-Agyeman attended a meeting to
discuss the formation of a new Parent Teacher Organization (PTO). Another meeting
will be held to formalize the PTO.

5. COMMITTEE REPORTS

a. Finance Committee Report
Anthony Ortega presented the Finance Committee Report. The Committee reviewed the
Third Quarter Financial Statements and the 2017-2018 Initial Budget Proposal.

b.  Governance Committee Report
Carol Hill presented the Governance Committee Report. Board members are utilizing their
networks to identify individuals who are interested in serving on the Southside Board.

c. Personnel Committee Report
The Personnel Committee Report was not provided.

6. DISCUSSION ITEMS

a. Dignity for All Students Act (DASA) Update — The Board reviewed a summary of the Dignity
for All Students Act. Procedures related to the Act are being followed by the staff of
Southside Academy Charter School.

b.  The Third Quarter Financial Statements were discussed by the Board.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, May 9, 2017 at 5:00 p.m.

7. ANNUAL MEETING ACTION ITEMS

a.

Approval of the Election of Officers
A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the officers as listed below. The motion was approved unanimously.

Name Position

Carol Hill President
Tracy Miller Vice President
Anthony Ortega Treasurer
James Duah-Agyeman Secretary

Appointment of the Board Legal Counsel

A motion was made by James Duah-Agyeman and seconded by Tracy Miller to appoint
John Kelepurovski, Jr. of Barclay Damon as the Board Legal Counsel. The motion was
approved unanimously.

Appointment of the AHERA Contact

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to appoint
the NHA Director of Construction as the AHERA Contact. The motion was approved
unanimously.

Appointment of the Title VI, Title 1X, and Section 504 Contact

A motion was made by James Duah-Agyeman and seconded by Tracy Miller to appoint the
School Principal as the Title VI, Title IX, and Section 504 Contact. The motion was approved
unanimously.

Appointment of the Whistleblower Compliance Officer
A motion was made by Tracy Miller and seconded by Anthony Ortega to appoint the School
Principal as the Whistleblower Compliance Officer. The motion was approved unanimously.

8. ACTION ITEMS

a.
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Approval of the April 11, 2017 Board Meeting Minutes
A motion was made by Anthony Ortega and seconded by Tracy Miller to approve the April
11, 2017 Board Meeting Minutes as submitted. The motion was approved unanimously.

Approval of the 2017-2018 Initial Budget Proposal

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve
the 2017-2018 Initial Budget Proposal as submitted. The motion was approved
unanimously.
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, May 9, 2017 at 5:00 p.m.

10.

11.

c.  Selection of Final Candidate to Join the Board of Trustees
The Southside Academy Charter School Board of Trustees, having conducted a thorough
background check via a fingerprint scan as required and having discovered no State or
Federal criminal history, or having provided such history to SED if found, has voted to select
Regina McArthur as a final candidate to its Board of Trustees, with a term expiring on June
30, 2018, pending approval by SED. The resolution approving Regina McArthur is formally
adopted upon SED’s approval.

d.  Approval of the Revised 2016-2017 School Calendar
A motion was made by Anthony Ortega and seconded by Tracy Miller to approve the
Revised 2016-2017 School Calendar as submitted. The motion was approved unanimously.

NEW BUSINESS
e The Board reviewed the updated Moral Focus Program.

e The June Board meeting will be rescheduled to June 20, 2017.
e The Board’s annual retreat will be held as part of the August 8, 2017 Board meeting.

PUBLIC COMMENT

None was given.

ADJOURNMENT

The meeting was adjourned at 6:02 p.m.

NEXT MEETING:
Tuesday, June 20, 2017 at 5:00 p.m.

OFFICER OF THE BOARD

SIGNATURE &XW
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/25/2017 » Last updated: 07/28/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Enrollment Effective Target- 81.0%

Actual Enrollment- 94.2% (647 students)
Brochures that describe our special
education programming have been
distributed throughout the community. In
order to reach the families of special needs
students, we utilize many networks that
already exist in the community. Southside
Academy’s Student Recruitment Specialist
will continue to build relationships with
support organizations to gain familiarity with
the services they provide. We do this both so
we can recommend their support services to
the families of accepted or interested
students and so these organizations know
about our school and its special education
program - so that they may recommend our
school to the families they serve. We know
that most families hear about our school by
word of mouth, and we believe that a
relationship with these organizations lays the
groundwork for informal communications
and referrals. In addition, we will continue to
work with these organizations to distribute
information about our school, our special
education program, and our enroliment
procedures.

All special needs students (FRL, EL, and
SWD) are made aware of our school’s
programs through open meetings during the

1/9

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

We will continue the 2016-2017 initiatives. In
addition, we will implement the following:
-Southside Academy will participate in
community expos and fairs targeted to
families of special needs students.

-The Admissions Representative works
closely with the school’s special education
staff to provide parents with pertinent


mailto:OE?EDFPEJ1LFD?J.G'FDHJ/EEGFDJJIEED@FGMEDG
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English

year. The school’s parent meetings clearly
indicate that we offer a free and appropriate
education (FAPE) to all our students in the
Least Restrictive Environment. Furthermore,
the school has an established relationship
with the Committee for Special Education
(CSE) for children under its guise and has
made materials and applications to
Southside Academy available for distribution
to interested parents. We invite parents to
meet with the school’s Special Education
Team and the CSE to develop an Individual
Education Plan (IEP) for the child or to work
within the parameters of the plan already in
place from the child’s previous school.

We will continue to monitor the efficacy of
our recruitment and enrollment efforts by
carefully tracking student enroliment
numbers. Through our robust data
warehouse, we collect detailed information
on trends in at-risk student populations,
report to the Board on enrollment trends,
and adjust the marketing strategy, as
needed, to ensure that parents of these
children know that Southside Academy is
dedicated to serving their children’s needs.

Enrollment Effective Target- 13.4%

Actual Enrollment- 2.7% (19 students)

In order to make progress toward our EL
enrollment targets, we have implemented
the following strategies, which will continue
in the coming school year:

* Advertisements and notifications have
been placed in the following publications:
CNY Latino, American Oggi, and Onondaga
County Area Resource & Relocation Guide. In
these publications we specifically mentioned
that the school provides services to students
for whom English is their second language.

* Fliers were distributed in Italian, Spanish,
and English to families throughout the
community. Distribution sites included
daycare centers, grocery stores, community
centers, and churches. These fliers informed
families of the school's Open House days and
times.

* An Enroliment Information Meeting was
hosted for all parents interested in the school
and we provided student applications in a
number of languages: Arabic, Bengali,
Chinese, English, Haitian Creole, Italian,

2/9

information for their specific needs. In
addition, professional development to learn
more about available resources will be
provided to the Admissions Representative in
the fall.

We will continue the 2016-2017 initiatives. In
addition, we will implement the following:
-Weekly open house times are held during
open enrollment and in the July and August


mailto:EEDGED?(JFDHJEQ@DEQE?+J.QE?EJHLFED?JFDHGDMEH
mailto:D@MPED?+J.QDG@JQJG@DJDGP@?GJHFGF

Langua
ge
Learner
S

Korean, Polish, Russian, Spanish, and Urdu.
At the enrollment meetings, information
regarding the EL Program and its ability to
meet the needs of EL students was provided.
We provided EL families with strategies to
help their children in school, specific English
Language Development (ELD) strategies for
such parents. There was also a kindergarten-
specific information meeting.

* To ensure the retention of accepted
students, and in compliance with federal
requirements to identify potential EL
students, the school asked these families to
complete a “Home Language Questionnaire.”
Information from this survey ensures that
each child for whom English is a second
language is provided the services he/she
needed to succeed in school.

* Marketing materials that describe general
school information and EL and Special
Education programs available in English and
Spanish, and other languages as requested.
* Southside Academy’s staff have
participated in professional development to
provide staff members with tools that they
can implement in the classroom to better
meet the needs of their English learners.

Enrollment Effective Target- 19.8%

Actual Enrollment- 16.4% (113 students)
Brochures that describe our special
education programming have been
distributed throughout the community. In
order to reach the families of special needs
students, we utilize many networks that
already exist in the community. Southside
Academy’s Student Recruitment Specialist
will continue to build relationships with
support organizations to gain familiarity with
the services they provide. We do this both so
we can recommend their support services to
the families of accepted or interested
students and so these organizations know
about our school and its special education
program - so that they may recommend our
school to the families they serve. We know
that most families hear about our school by
word of mouth, and we believe that a
relationship with these organizations lays the
groundwork for informal communications
and referrals. In addition, we will continue to
work with these organizations to distribute
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to provide parents an opportunity to visit the
school, tour, meet staff, and learn about the
programs offered. These are promoted
throughout the community through
grassroots marketing.

-Southside participates in area ethnic
festivals such as the annual Syracuse
Festival Latino-Americano.

We will continue the 2016-2017 initiatives. In
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Student
s with
Disabilit
ies

information about our school, our special
education program, and our enrollment
procedures.

All special needs students (FRL, EL, and
SWD) are made aware of our school’s
programs through open meetings during the
year. The school’s parent meetings clearly
indicate that we offer a free and appropriate
education (FAPE) to all our students in the
Least Restrictive Environment. Furthermore,
the school has an established relationship
with the Committee for Special Education
(CSE) for children under its guise and has
made materials and applications to
Southside Academy available for distribution
to interested parents. We invite parents to
meet with the school’s Special Education
Team and the CSE to develop an Individual
Education Plan (IEP) for the child or to work
within the parameters of the plan already in
place from the child’s previous school.

We will continue to monitor the efficacy of
our recruitment and enroliment efforts by
carefully tracking student enroliment
numbers. Through our robust data
warehouse, we collect detailed information
on trends in at-risk student populations,
report to the Board on enrollment trends,
and adjust the marketing strategy, as
needed, to ensure that parents of these
children know that Southside Academy is
dedicated to serving their children’s needs.

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention
Targets 2016-17)

Retention Effective Target- 96.1%

Actual Retention- 98.8% (639 students)
We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
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addition, we will implement the following:
-Southside Academy will participate in
community expos and fairs targeted to
families of special needs students.

-The Admissions Representative works
closely with the school’s special education
staff to provide parents with pertinent
information for their specific needs. In
addition, professional development to learn
more about available resources will be
provided to the Admissions Representative in
the fall.

Describe Plans Toward Meeting Retention
Targets 2017-18)

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

 Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
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Econom
ically
Disadva
ntaged

on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
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for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.
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parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

Retention Effective Target- 96.8%

Actual Retention- 100.0% (19 students)

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
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o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
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frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

Retention Effective Target- 95.3%

Actual Retention- 71.7% (81 students)

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
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parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high-quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school-wide
behavior and classroom management
practices -which we refer to as Behave with
Care - help attract and retain special needs
students. Our Behave with Care program is
built on research-based programs for
reinforcing positive behaviors, setting clear
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reinforcing positive behaviors, setting clear
expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
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expectations, and building teacher- student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school-wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports - via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in-
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent-teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
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another, discuss matters of mutual interest, = grow more comfortable with the school, and
grow more comfortable with the school, and take some ownership of the school.
take some ownership of the school.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

36.5

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

7

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

12.0

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

44.5

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

Last updated: 07/10/2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

Staff Qualifications (June 30, 2017)
Note: Columns should sum to the FTE count of Teachers on June 30, 2017, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-17) 8

2. FTE count of uncertified teacher with at least three years
of elementary, middle or secondary classroom teaching 4
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 4
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Southside Academy Charter School
2017-18 School Year

July 10-14 Content Leader Training
July 24-27, NHA Leadership Summit, GR

July 28, New Principal Training, GR

14th-18th NTO
21st-25th Staff PD
28th-29th, 31st Staff PD; 30th Regional PD

August
Su M T W Th sa
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20{21]22]23]24[25] 26
27|28 [ 29]30]31
September
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1st Teacher Prep
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6th Staff PD
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2nd PT Conferences
7th Regional PD; 8th End of Q1; 10th Veterans Day
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27th School Resumes

December
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1
3 4 5 6 7 8
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1st New Year's Day; 2nd School Resumes
12th Staff PD

15th Martin Luther King Jr. Day

25th End of Q2

Board Approved: 6/20/17

Students Do Not Report/ Staff Report All Day
Students Report Half Day/ Staff Report All Day
Students/ Staff Do Not Report

February

Su

M T W Th F

Sa

19th-23rd Mid Winter Break|
26th School Resumes

11
18
25

1 2
5 6 7 8 9
12 13 14 15 16

19 20 21 22 23

26 27 28

3
10
17
24

9th PT Conferences

16th Regional PD

20th-21st Principal's Meeting
30th Good Friday|

5th End of Q3
11th NYS Gr. 3-8 ELA Assessments

23rd-27th Spring Break
30th School Resumes

1st NYS GR. 3-8 Math Assessments

28th Memorial Day

22nd Last Day of School; End of 4th Quarter

4th of July,
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Last Update:
181 School Days

8:15 am - 3:45 pm School Hours
8:15am-11:30am (half)

1252 Instructional
Hours

5/30/2017
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