
	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	

	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	

	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for 

the 2018-19 school year are not required to complete 

or submit an annual report this year). 
Created: 07/15/2019 • Last updated: 08/26/2019 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your authorizer are visible on your task page. While completing this cover 
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be 

assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME URBAN CHOICE CHARTER SCHOOL 

(Select name from the drop down menu) 

a1. Popular School Name (No response) 
(Optional) 

b. CHARTER AUTHORIZER (As of Regents Authorized Charter School 
June 30th, 2019) 

Please select the correct authorizer as of 
June 30, 2019 or you may not be 

assigned the correct tasks. 

c. DISTRICT / CSD OF LOCATION Rochester 

d. DATE OF INITIAL CHARTER 01/2005 

e. DATE FIRST OPENED FOR 09/2005 

INSTRUCTION 

1 / 8 



	 	

	 	 	 	 	 	 	 	 	
	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized 

schools only) 

MISSION STATEMENT 

The mission of the Urban Choice Charter School is to provide Rochester students with a safe, supportive, 
and intellectually challenging educational environment. The central philosophy is that strong student
teacher relationships are essential to student motivation, engagement, and achievement. This 

philosophy, in combination with authentic efforts at family involvement, and the effective teaching of a 

rich, rigorous, and engaging curriculum, will enable students to build a strong foundation for college and 

career readiness, exceed state achievement standards and defy the demographic challenges of poverty. 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools 

only) 
KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements 

(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s 

mission and goals, are core to the school’s overall design, and are critical to its success. The 

design elements may include a specific content area focus; unique student populations to be 

served; specific educational programs or pedagogical approaches; unique calendar, schedule, or 
configurations of students and staff; and/or innovative organizational structures and systems. 

Variable 1 Supportive Educational Environment:
Urban Choice Charter School is dedicated to ensuring that
positive student/teacher relationships are being formed.
Every student's unique needs are being met through a
learning environment suited to their individual needs. We
provide students with a staff to student ratio of 1: . Every K 5
classroom has a full time Teaching Assistant that remains
with the class the entire day. Our Grades 7 and 8 have a
dedicated ELA Teacher. They have a double block of ELA
three times in a six day cycle. Urban Choice has a dedicated
RTI teacher that works with the Tier 3 students throughout
the week. We have four special education teachers, a social
worker and counselor, three behavior interventionists, that 
address the student's social emotional needs and provide
mandated services. We employ a nurse, special education
compliance coordinator and a physical education
coordinator. Our ENL teacher provides instruction both in the
classroom and individually outside the classroom. 

Variable 2 Rich, Rigorous and Engaging Curriculum:
Urban Choice Charter School implemented the Success For
All curriculum for ELA in Grades K through 8. Teachers meet
every two weeks in their levels to review student data and
focus on the necessary changes that need to be made.
Zearn math was implemented in Grades K 5. This curriculum
utilizes the Engage NY modules along with a computer
component. Grades 6 through 8 used the Engage NY 
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modules for math. Urban Choice employs two Academic
Mentors; one for the Grades K 5 and one for the Grades 6 8. 
Their role is to provide instructional support and to meet with
teachers to facilitate the analyzing of data. 

Variable 3 Extended Learning Opportunities:
Urban Choice provided a Saturday program for five
Saturdays in the month of March. The three hours each
Saturday was dedicated to focus on test prep skills.
During our girl's and boy's basketball seasons we provided
an hour of homework/tutoring time each night of the week. It
was staffed by teachers and volunteers. 

Variable 4 Authentic Family Involvement:
Urban Choice hosts an open house, two report card days,
science fair, arts celebration and four family nights. The
family nights range from a make it and take it night (ELA and
Math games), minute to win it, science experiment night to a
family bingo night. All events are extremely well attended. 

Variable 5 Data informed Instruction: 
Teachers use classroom exit tickets to inform instruction. The 
exit tickets are a reflection piece for the teacher to inform
the next day's instructional groups. Many points of data are
gained from the Success for All Program. These points are
then discussed in meetings every two weeks and
adjustments are made to determine which instructional
practice needs to be modified to ensure the success of the
students. 

Variable 6 Focused Professional Development:
Continual professional development is provided for the
Success For All program and the Getting Along Together
Program.
An all staff book study was implemented on Trauma Informed
Classrooms. Staff met in groups monthly for an hour, to
discuss different sections of the book and how it related to 
the UCCS students. Each group presented their findings to
the entire staff. Decisions were made on which action items 
should be focused on. Groups changed each month. 

Variable 7 School Culture: 
Urban Choice Charter School provides a safe environment for
students and staff. We have a fob in and out security system.
Visitors need to be buzzed into the building and buzzed out.
If someone leaves the building without doing either of the
above two things, an alarm will sound to alert the office that
someone has left the building. We have cameras at every
door and around the building and playground.
The student teacher relationships are also positive. Many of
our events allow students and teachers to interact in a 
completely different type of environment other than the
school setting. Teachers on a regular basis send postcards
home to parents and make phone calls home to inform 
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parents of the positive actions that their child has
demonstrated. 

Variable 8 

Variable 9 

Variable 10 

(No response) 

(No response) 

(No response) 

Need additional space for 

variables 

No 

h. SCHOOL WEB ADDRESS (URL) urbanchoicecharter.org 

i. TOTAL MAX APPROVED 

ENROLLMENT FOR THE 2018-19 

SCHOOL YEAR (exclude Pre-K 

program enrollment) 

400 

j. TOTAL STUDENT ENROLLMENT 

ON JUNE 30, 2019 (exclude Pre-K 

program enrollment) 

388 

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program 

students) 
Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8 

l1. DOES THE SCHOOL CONTRACT No 

WITH A CHARTER OR 

EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

FACILITIES INFORMATION 
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m1a. Please provide the contact information for Site 1. 

Name Work Phone Alternate Phone Email Address 

School Lynn M. McCarthy Leader 

Operati
onal Lakisha Stubbs 
Leader 

Complia 
nce Ann Schuhmann 
Contact 

Complai 
nt Lynn M. McCarthy 
Contact 

DASA 
Coordin Carl Parris 
ator 

Phone 
Contact 
for After Lynn M. McCarthy Hours 
Emerge
ncies 

m1b. Is site 1 in public (co- Private Space 

located) space or in private 

space? 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 1 if located in private space in NYC or located outside of NYC . 

Site 1 Certificate of Occupancy (COO) 

https://nysed cso reports.fluidreview.com/resp/109499724/yFPTXS6fVy/ 

Site 1 Fire Inspection Report 

https://nysed cso reports.fluidreview.com/resp/109499724/nBJtmqxAKU/ 

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR 

6 / 8 



	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	
	 	
	

	 	 	

	 	 	 	

	 	 	
	 	

	 	
	 	

	 	
	

	 	
	 	

	 	
	 	 	
	 	
	
	 	 	

	 	 	 	

	

	

	 	 	
	 	 	

	 	 	
	 	 	
	 	

	 	
	
	

	 	
	 	

	 	 	 	
	 	

	 	 	 	

n1. Were there any revisions to Yes 

the school’s charter during the 

2018-19 school year? (Please 

include approved or pending 

material and non-material 
charter revisions). 

n2. Summary of Charter Revisions 

Category (Select Best
Description) 

Change in mission,1 vision or philosophy 

Change in
2 admissions/enrollme

nt policy 

3 

4 

5 

More revisions to add? 

ATTESTATION 

Specific Revision
(150 word limit) 

In our mission 
statement in the last 
sentence the word 
"destiny" was
changed to the word
"challenges". 

We gave two entries
into the lottery for
students with an IEP 
and two entries into 
the lottery for
students with an 
English Language
Learner designation
to increase these 
populations to be
more in line with the 
City of Rochester 
percentages. 

No 

Date Approved by
BOT (if applicable) 

Date Approved by
Authorizer (if
applicable) 

November 8, 2018 December 12, 2018 

April 12, 2018 December 12, 2018 
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o. Individual Primarily Responsible for Submitting the Annual Report. 

Name Lynn M. McCarthy 

Position CEO 

Phone/Extension  

Email  

p. Our signatures (Executive Director/School Leader/Head of School and Board 

President) below attest that all of the information contained herein is truthful and 

accurate and that this charter school is in compliance with all aspects of its charter, 
and with all pertinent Federal, State, and local laws, regulations, and rules. We 

understand that if any information in any part of this report is found to have been 

deliberately misrepresented, that will constitute grounds for the revocation of our 

charter. Check YES if you agree and then use the mouse on your PC or the stylist on 

your mobile device to sign your name). 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 2019/07/31 

Thank you. 
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Entry 2 NYS School Report Card Link 
Created: 07/23/2019 • Last updated: 07/29/2019 

URBAN CHOICE CHARTER SCHOOL 

1. CHARTER AUTHORIZER (As of REGENTS Authorized Charter School 
June 30th, 2019) 

(For technical reasons, please re select 
authorizer name from the drop down 

menu). 

2. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000058267 

CARD 

Provide a direct URL or web link 

to the most recent New York 

State School Report Card for the 

charter school (See 

https://reportcards.nysed.gov/). 

(Charter schools completing year 
one will not yet have a School 
Report Card or link to one. Please 

type "URL is not available" in the 

space provided.) 

1 / 1 



	 	

	 	 	 	
	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	

	
	

	 	
	

	 	

	 	 	 	 	 	 	 	 	
	
	

	 	
	 	 	 	

	

	 	 	
	 	

	
	 	

	
	 	 	 	

	
	 	 	
	 	

	 	
	

	 	 	 	

	

	 	 	
	 	

	
	 	

	
	 	 	 	

	
	 	 	
	 	

	 	
	

	 	 	 	

	

	 	 	
	 	

	
	 	 	 	 	 	

Entry 3 Progress Toward Goals 
Created: 07/25/2019 • Last updated: 07/31/2019 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents authorized and NYCDOE authorized charter schools only. Complete the tables provided. 
List each goal and measure as contained in the school’s currently approved charter, and indicate whether 
the school has met or not met the goal. Please provide information for all goals by November 1st. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

If performance data is not available by August 1st, please state this in the last column and update by 

November 1st. 

2018-19 Progress Toward Attainment of Academic Goals 

Academ 
ic Goal 
1 

Academ 
ic Goal 
2 

Academ 
ic Goal 
3 

Academ 
ic Goal 

Academic Student 
Performance Goal 

Grade 3 will exceed 
district of residence 
(Rochester City
School District) NYS
ELA Assessment 
scores 

Grade 3 will move 
toward achieving the
NYS ELA Assessment, 
average score. 

Grade 4 will exceed 
district of residence 
(Rochester City
School District) NYS
ELA Assessment 
scores 

Grade 4 will move 
toward achieving the
NYS ELA Assessment, 
average score. 

Measure Used to 
Evaluate Progress
Toward Attainment of 
Goal 

NYS ELA Exam 

NYS ELA Exam 

NYS ELA Exam 

NYS ELA Exam 

Goal Met or Not Met Indicate if data is not 
available. If/when
available, Describe 
Efforts School Will 
Take If Goal Is Not 
Met 

Results not available 
yet 

Results not available 
yet 

Results not available 
yet 

Results not available 
yet 

Grade 5 will exceed 
district of residence Academ (Rochester City Results not available ic Goal NYS ELA Exam School District) NYS yet 

1 / 8 
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5 

6 

7 

ELA Assessment 
scores 

Grade 5 will move Academ toward achieving the Results not available ic Goal NYS ELA Exam NYS ELA Assessment, yet 
average score. 

Academ 
ic Goal 

Grade 6 will exceed 
district of residence 
(Rochester City
School District) NYS
ELA Assessment 
scores 

Results not available NYS ELA Exam yet 

Grade 6 will move Academ toward achieving the Results not available ic Goal NYS ELA Exam NYS ELA Assessment, yet 8 average score. 

Academ 
ic Goal 
9 

Grade 7 will exceed 
district of residence 
(Rochester City
School District) NYS
ELA Assessment 
scores 

Results not available NYS ELA Exam yet 

Grade 7 will move Academ toward achieving the Results not available ic Goal NYS ELA Exam NYS ELA Assessment, yet 10 average score. 

2. Do have more academic goals Yes 

to add? 

2018-19 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal Met or Not Met If Not Met, Describe 
Performance Goal Evaluate Progress Efforts School Will 

Toward Attainment of Take 
Goal 

Grade 8 will exceed 
district of residence Academ (Rochester City Results not available ic Goal NYS ELA Exam School District) NYS yet 
ELA Assessment 
scores 

Grade 8 will move Academ toward achieving the Results not available ic Goal NYS ELA Exam NYS ELA Assessment, yet 

2 / 8 
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12 

13 

average score. 

Academ 
ic Goal 

Grade 3 will exceed 
district of residence 
(Rochester City
School District) NYS
Math Assessment 
scores 

Results not available NYS Math Exam yet 

Grade 3 will move 
Academ 
ic Goal 
14 

toward achieving the
NYS Math 
Assessment, average 

NYS Math Exam 
Results not available 
yet 

score. 

Academ 
ic Goal 
15 

Grade 4 will exceed 
district of residence 
(Rochester City
School District) NYS
Math Assessment 
scores 

Results not available NYS Math Exam yet 

Grade 4 will move 
Academ 
ic Goal 
16 

toward achieving the
NYS Math 
Assessment, average 

NYS Math Exam 
Results not available 
yet 

score. 

Academ 
ic Goal 
17 

Grade 5 will exceed 
district of residence 
(Rochester City
School District) NYS
Math Assessment 
scores 

Results not available NYS Math Exam yet 

Grade 5 will move 
Academ 
ic Goal 
18 

toward achieving the
NYS Math 
Assessment, average 

NYS Math Exam 
Results not available 
yet 

score. 

Academ 
ic Goal 

Grade 6 will exceed 
district of residence 
(Rochester City
School District) NYS
Math Assessment 
scores 

Results not available NYS Math Exam yet 

Grade 6 will move 
Academ 
ic Goal 
20 

toward achieving the
NYS Math 
Assessment, average 

NYS Math Exam 
Results not available 
yet 

score. 

3 / 8 

19 



	 	

	 	 	 	 	
	

	 	 	 	 	 	

	
	

	 	
	

	 	

	 	 	
	 	 	

	 	 	
	 	

	

	 	 	
	 	

	
	 	

	
	 	 	 	

	

	 	 	
	 	

	
	

	 	 	 	

	

	 	 	
	 	

	
	 	

	
	 	 	 	

	

	 	 	
	 	

	
	

	 	 	 	

	

	

	

	

3. Do have more academic goals Yes 

to add? 

2018-19 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Measure Used to 
Evaluate Progress
Toward Attainment of 

Goal Met, Partially
Met, or Not Met 

If Not Met, Describe 
Efforts School Will 
Take 

Goal 

Grade 7 will exceed 
district of residence 
(Rochester City
School District) NYS
Math Assessment 

NYS Math Exam 
Results not available 
yet 

scores 

Academ 
ic Goal 
21 

Grade 7 will move 
Academ toward achieving the Results not available ic Goal NYS Math NYS Math Exam yet 22 Assessment, average 

score. 

Academ 
ic Goal 
23 

Grade 8 will exceed 
district of residence 
(Rochester City Results not available NYS Math Exam School District) NYS yet 
Math Assessment 
scores 

Grade 8 will move 
Academ toward achieving the Results not available ic Goal NYS Math NYS Math Exam yet 24 Assessment, average 

score. 

Academ 
ic Goal 
25 

Academ 
ic Goal 
26 

Academ 
ic Goal 
27 

Academ 
ic Goal 
28 

Academ 
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ic Goal 
29 

Academ 
ic Goal 
30 

Academ 
ic Goal 
31 

Academ 
ic Goal 
32 

Academ 
ic Goal 
33 

Academ 
ic Goal 
34 

Academ 
ic Goal 
35 

Academ 
ic Goal 
36 

Academ 
ic Goal 
37 

Academ 
ic Goal 
38 

Academ 
ic Goal 
39 

Academ 
ic Goal 
40 

4. ORGANIZATIONAL GOALS 

2018-19 Progress Toward Attainment of Organizational Goals 

Organizational Goal Measure Used to 
Evaluate Progress 

Goal Met or Not Met If Not Met, Describe 
Efforts School Will 
Take 

5 / 8 



	 	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 

Org
Goal 
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Org
Goal 20 

5. Do have more organizational No 

goals to add? 

6. FINANCIAL GOALS 

2018-19 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 
Evaluate Progress 

Financia 
l Goal 1 

Financia 
l Goal 2 

Financia 
l Goal 3 

Financia 
l Goal 4 

Financia 
l Goal 5 

7. Do have more financial goals (No response) 
to add? 

7 / 8 

Goal Met or Not Met If Not Met, Describe 
Efforts School Will 
Take 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	 	 	 	 	 	
	 	

	 	

	 	

	 	

	 	

	

	

2018-19 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 
Evaluate Progress 

Financia 
l Goal 6 

Financia 
l Goal 7 

Financia 
l Goal 8 

Financia 
l Goal 9 

Financia 
l Goal 
10 

Thank you. 

Goal Met or Not Met If Not Met, Describe 
Efforts School Will 
Take 
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Entry 4 Expenditures per Child 
Created: 07/23/2019 • Last updated: 08/21/2019 

URBAN CHOICE CHARTER SCHOOLSection Heading 

Financial Information 

This information is required of ALL charter schools. Provide the following measures of fiscal 
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures 

Per Child): 

1. Total Expenditures Per Child 

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enrollment. 
(Integers Only. No dollar signs or commas). 

Note: The information on the Schedule of Functional Expenses on pages 41–43 of the 

Audit Guide can help schools locate the amounts to use in the two per pupil 
calculations: Audit Guide available within the portal or on the NYSED website 

at: http://www.p12.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf. 

Line 1: Total Expenditures 6118011 

Line 2: Year End FTE student enrollment 390 

Line 3: Divide Line 1 by Line 2 15687 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		

		
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

2. Administrative Expenditures per Child 

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per 
Child” first add together the following: 

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’ 
column (from the unaudited 2018 19 Schedule of Functional Expenses) 

2. Any contracted administrative/management fee paid to other organizations or corporations 

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must 
be included in this calculation is defined as follows: 

Administrative Expenditures: Administration and management of the charter school includes the 

activities and personnel of the offices of the chief school officer, the finance or business offices, school 
operations personnel, data management and reporting, human resources, technology, etc. It also 

includes those administrative and management services provided by other organizations or corporations 
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not 
include the FTE of personnel whose role is to directly support the instructional program. 

Notes: 
The information on the Schedule of Functional Expenses on pages 41–43 of the Audit Guide 

can help schools locate the amounts to use in the two per pupil calculations: 
http://www.p12.nysed.gov/psc/AuditGuide.html. 
Employee benefit costs or expenditures should not be reported in the above calculations. 

Line 1: Relevant Personnel Services 
Cost (Row) 

Line 2: Management and General Cost
(Column) 

Line 3: Sum of Line 1 and Line 2 

Line 5: Divide Line 3 by the Year End
FTE student enrollment 

Thank you. 

2785177 

543056 

3328233 

11 

2 / 2 







































































 
   
   

  
 
 
 
 
 

  

 
 
 
 

 

                          

 
 
 
 
 
 
 

 

 
 
 
 
 

 

  

 

 

  

Charter School  ame 
Statement of Financial Position 

as of June 30 

2019 

CURRE T ASSETS 
Cash and cash equivalents  $ -
Grants and contracts receivable  
Accounts receivables  
Prepaid Expenses  
Contributions and other receivables  
Other current assets  

TOTAL CURRE T ASSETS  

 O -CURRE T ASSETS 
Property, Building and Equipment, net  $ -
 estricted Cash  
Security Deposits  
Other Non-Current Assets  

TOTAL  O -CURRE T 
ASSETS 

TOTAL ASSETS -

CURRE T LIABILITIES 
Accounts payable and accrued expenses  $ -
Accrued payroll, payroll taxes and benefts  
Current Portion of Loan Payable  
Due to  elated Parties  
 efundable Advances  
Deferred  evenue  
Other Current Liabilities  

TOTAL CURRE T 
LIABILITIES 

LO G-TERM LIABILITIES 
Loan Payable; Due in More than One Year  $ -
Deferred  ent  
Due to  elated Party  
Other Long-Term Liabilities  

TOTAL LO G-TERM 
LIABILITIES 

TOTAL LIABILITIES  



 
 
 

  

                            

 ET ASSETS 
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL  ET ASSETS

 $ -

TOTAL LIABILITIES A D  ET ASSETS -



 
   
   

 

 

 

 

 

 

 

  

 
 

 

 

 

 
 

 

 

                         

 
 

 

 
 

 

 
 

 

 

 

Charter School  ame 
Statement of Financial Po  

as of June 30 

CURRE T ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRE T ASSETS 

 O -CURRE T ASSETS 
Property, Building and Equipment, net 
 estricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL  O -CURRE T 
ASSETS 

TOTAL ASSETS 

CURRE T LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefts 
Current Portion of Loan Payable 
Due to  elated Parties 
 efundable Advances 
Deferred  evenue 
Other Current Liabilities 

TOTAL CURRE T 
LIABILITIES 

LO G-TERM LIABILITIES 
Loan Payable; Due in More than One Year 
Deferred  ent 
Due to  elated Party 
Other Long-Term Liabilities 

TOTAL LO G-TERM 
LIABILITIES 

TOTAL LIABILITIES 

2018

 $ -

###
 

###
 

$ -

###
 

-

$ -

###
 

###
 

$ -

###
 



 

   

 
 
 

 

                         

 ET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL  ET ASSETS 

$ -

TOTAL LIABILITIES A D  ET ASSETS -



 
  

   

  

   
   

   
   

   
   
   

   

      

  
 

   
   

   

   
   

   

     

        

    
   
   

   
   

   
   

       

  

     

        

  
 

         

Charter School  ame 
Statement of Activities 

as of June 30 

2019 
Unrestricted Temporarily

Restricted 

OPERATI G REVE UE
 State and Local Per Pupil  evenue -  eg. Ed  $ - $ -
 State and Local Per Pupil  evenue - SPED  -
 State and Local Per Pupil Facilities  evenue  -
 Federal Grants  -
 State and City Grants  -
 Other Operating Income  -
 Food Service/Child Nutrition Program  -

TOTAL OPERATI G REVE UE  -

EXPE SES
 Program Services
  egular Education  $ - $ -
 Special Education  -
 Other Programs  -

 Total Program Services  -
 Management and general  -
 Fundraising  -

TOTAL EXPE SES  -

SURPLUS / (DEFICIT) FROM OPERATIO S  -

SUPPORT A D OTHER REVE UE
 Interest and Other Income  $ - $ -
 Contributions and Grants  -
 Fundraising Support  -
 Investments  -
 Donated Services  -
 Other Support and  evenue  -

TOTAL SUPPORT A D OTHER REVE UE  -

 et Assets Released from Restrictions / Loss on $ - $ -
   

CHA GE I   ET ASSETS  -

 ET ASSETS - BEGI  I G OF YEAR  $ - $ -



      

        

PRIOR YEAR/PERIOD ADJUSTME TS  -

 ET ASSETS - E D OF YEAR  $ - $ -



    

  
  
  
  
  
  
  

  

  
  
  

  
  
  

  

  

  
  
  
  
  
  

  

  

  

  

Total 
2018 
Total

 $ -
-
-
-
-
-
-

-

$ -
-
-
-
-
-
-

-

$ -
-
-

-
-
-

-

-

$ -
-
-

-
-
-

-

-

$ 

$ 

$ 

-
-
-
-
-
-

-

-

-

-

$ 

$ 

$ 

-
-
-
-
-
-

-

-

-

-



  

  

 - -

$ - $ -



 
   

  

   
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

   
 
 

    

   
 
 

    

    
 

     

Charter School  ame 
Statement of Cash Flows 

as of Ju 

2019 

CASH FLOWS - OPERATI G ACTIVITIES 
Increase (decrease) in net assets  $ -
 evenues from School Districts  
Accounts  eceivable  
Due from School Districts  
Depreciation  
Grants  eceivable  
Due from NYS  
Grant revenues  
Prepaid Expenses  
Accounts Payable  
Accrued Expenses  
Accrued Liabilities  
Contributions and fund-raising activities  
Miscellaneous sources  
Deferred  evenue  
Interest payments  
Other  
Other  

 ET CASH PROVIDED FROM OPERATI G ACTIVITIES  $ -

CASH FLOWS - I VESTI G ACTIVITIES  $ 
Purchase of equipment  
Other  

 ET CASH PROVIDED FROM I VESTI G ACTIVITIES  $ -

CASH FLOWS - FI A CI G ACTIVITIES  $ 
Principal payments on long-term debt  
Other  

 ET CASH PROVIDED FROM FI A CI G ACTIVITIES  $ -

 ET (DECREASE) I CREASE I  CASH A D CASH EQUIVALE TS $ -
Cash at beginning of year  

CASH A D CASH EQUIVALE TS AT E D OF YEAR  $ -



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 

une 30 

2018

 $ -
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

$ -

$ 
-
-

$ -

$ 
-
-

$ -

$ -
-

$ -



 
   
   

 
  

        
        
        
        

     
     
     
     
     
     

     
     
     
     
     
     
     
     
     

      
     
     

     

Charter School  ame 
Statement of Functional Expenses 

as of June 30 

2019 
Program Services Sup 

No. of Regular Special Other Total Fundraising 
Positions Education Education Education 

Personnel Services Costs  $  $  $  $  $ 
Administrative Staf Personnel  - - - - -
Instructional Personnel  - - - - -
Non-Instructional Personnel  - - - - -

Total Salaries and Staf  - - - - -
Fringe Benefts & Payroll Taxes  - - - -
 etirement  - - - -
Management Company Fees  - - - -
Legal Service  - - - -
Accounting / Audit Services  - - - -
Other Purchased / Professional / 
Consulting Services 

- - - -

Building and Land  ent / Lease  - - - -
 epairs & Maintenance  - - - -
Insurance  - - - -
Utilities  - - - -
Supplies / Materials  - - - -
Equipment / Furnishings  - - - -
Staf Development  - - - -
Marketing  /  ecruitment  - - - -
Technology  - - - -
Food Service  - - - -
Student Services  - - - -
Ofce Expense  - - - -



     
     

      

Depreciation  - - - -
OTHE  - - - -

Total Expenses  $ - $ - $ - $ - $ -



 

    
    
    
    
    
    
    
    
    
    

    
    
    
    
    
    
    
    
    
    
    
    

 
 

 

2018 
pporting Services 
Management
and General 

Total Total 

$  $  $  $
 - - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -



    
    

    

 - - - -
- - - -

$ - $ - $ - $ -



    
          

  

     

           

     
     
                

  

            
          

   

               
            

           
            

New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents 

2019-20 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 



   
   

      
                        

 

 
 

 
  

   

  

 

   
     

   
 

 
 

 
 

  

  
    

   
  

 
   

    

      

  
    

   
   

 
     

      
    

 
  

      

  

     
 

<Urban Choice Charter School> 
PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR SPECIAL 
EDUCATION EDUCATION 

5,515,135 511,000 
4,372,040 211,600 
1,143,095 299,400 

395 -
-

OTHER 

14,000 
101,100 
(87,100) 

MANAGEMENT & FUNDRAISING GENERAL 

19,500 350,000 
3,500 1,676,435 

16,000 (1,326,435) 

TOTAL 

6,409,635 
6,364,675 

44,960 
-
-

PROGRAM SERVICES 

REGULAR SPECIAL 
EDUCATION EDUCATION OTHER 

SUPPORT SERVICES 

MANAGEMENT & 
FUNDRAISING GENERAL TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 

Rochester City School District $13,995.00 

Greece CSD $12,432.00 

West Irondequuoit $11,867.00 

Fairport CSD $12,209.00 

East Rochester $14,501.00 

Ruch-Henrietta CSD $13,923.00 

Webster $12,695.00 

5,374,080 -
49,728 -
11,867 -
24,418 -
14,501 -
27,846 -
12,695 -

5,515,135 

-
-
-
-
-
-
-

- -
- -
- -
- -
- -
- -
- -

5,374,080 

49,728 

11,867 

24,418 

14,501 

27,846 

12,695 

5,515,135 

Special Education Revenue 

Grants 

Stimulus 

Other 
Other State Revenue 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs 

Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 

Other 
Other Federal Revenue 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 

Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 

Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 200,000 

- -
- -
- -

5,515,135 200,000 

- 36,000 

- 275,000 

- -
- -

- -
- -
- -

311,000 

- -
- -
- -
- -
- -
- -
- -

5,515,135 511,000 

-

-
-
-

-
-
-
-

-
-
-

-
14,000 

-
-
-
-
-

14,000 

14,000 

- -

- -
5,000 -

- -
5,000 

- -
- -
- -
- 350,000 

- -
- -
- -

350,000 

10,000 -
- -
- -
- -
- -
- -

4,500 -
14,500 

19,500 350,000 

200,000 

-
5,000 

-
5,720,135 

36,000 

275,000 

-
350,000 

-
-
-

661,000 

10,000 

14,000 

-
-
-
-

4,500 

28,500 

6,409,635 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 105,000 105,000 



 
   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

      
                        

 

 
 

 
  

   

  

 

<Urban Choice Charter School> 
PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION E

SPECIAL 
DUCATION 

OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL 
TOTAL 

5,515,135 511,000 14,000 19,500 350,000 6,409,635 
4,372,040 211,600 101,100 3,500 1,676,435 6,364,675 
1,143,095 299,400 (87,100) 16,000 (1,326,435) 44,960 

395 - -
- -

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

Instructional Management 2.00 

Deans, Directors & Coordinators 3.50 

CFO / Director of Finance 1.00 

Operation / Business Manager -
Administrative Staff 3.25 

TOTAL ADMINISTRATIVE STAFF 10.75 

INSTRUCTIONAL PERSONNEL COSTS 

PROGRAM SERVICES SUPPORT SERVICES 

165,000 - - - - 165,000 

174,800 20,000 - - - 194,800 

- - - - 85,000 85,000 

- - - - - -
- - - - 146,900 146,900 

339,800 20,000 336,900 696,700 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Teachers - Regular 21.00 976,900 - - - - 976,900 

Teachers - SPED 4.00 - 191,600 - - - 191,600 

Substitute Teachers 2.00 119,800 - - - - 119,800 

Teaching Assistants - - - - - - -
Specialty Teachers 10.00 461,800 - - - - 461,800 

Aides 13.00 314,800 - - - - 314,800 

Therapists & Counselors 2.00 95,400 - - - - 95,400 

Other 5.00 257,400 - - - - 257,400 

TOTAL INSTRUCTIONAL 57.00 2,226,100 191,600 2,417,700 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse 

Librarian 

Custodian 

Security 

Other 
TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 

- - - - - - -
1.00 - - 46,600 - - 46,600 

2.00 - - - - 100,600 100,600 

- - - - - - -
4.50 209,800 - - - - 209,800 

7.50 209,800 46,600 100,600 357,000 

75.25 2,775,700 211,600 46,600 437,500 3,471,400 

Payroll Taxes 265,000 - - - - 265,000 

Fringe / Employee Benefits 764,000 - - - - 764,000 

Retirement / Pension 150,000 - - - - 150,000 

TOTAL PAYROLL TAXES AND BENEFITS 1,179,000 1,179,000 

TOTAL PERSONNEL SERVICE COSTS 3,954,700 211,600 46,600 437,500 4,650,400 

CONTRACTED SERVICES 

Accounting / Audit - - - - 15,000 15,000 

Legal - - - - 20,000 20,000 

Management Company Fee - - - - - -
Nurse Services - - - - - -
Food Service / School Lunch - - - - 299,000 299,000 

Payroll Services - - - - 17,000 17,000 

Special Ed Services - - - - - -
Titlement Services (i e. Title I) - - - - - -
Other Purchased / Professional / Consulting - - - - 175,000 175,000 

TOTAL CONTRACTED SERVICES 526,000 526,000 



 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

     
   

  

    

  
      

 

 

        

   
 

 

   
   

      
                        

 

 
 

 
  

   

  

 

<Urban Choice Charter School> 

SCHOOL OPERATIONS 

Board Expenses - - - - 4,000 4,000 

Classroom / Teaching Supplies & Materials 28,000 - - - - 28,000 

Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 5,000 - - - - 5,000 

Supplies & Materials other 82,840 - - - - 82,840 

Equipment / Furniture 13,000 - - - - 13,000 

Telephone - - - - 20,000 20,000 

Technology 48,000 - - - - 48,000 

Student Testing & Assessment 15,000 - - - - 15,000 

Field Trips 16,000 - - - - 16,000 

Transportation (student) 10,000 - - - - 10,000 

Student Services - other - - 49,500 - - 49,500 

Office Expense - - - - 25,000 25,000 

Staff Development 19,500 - - - - 19,500 

Staff Recruitment - - - - - -
Student Recruitment / Marketing - - - - 12,500 12,500 

School Meals / Lunch - - - - - -
Travel (Staff) - - 5,000 - - 5,000 

Fundraising - - - 3,500 - 3,500 

Other - - - - 110,600 110,600 

TOTAL SCHOOL OPERATIONS 237,340 54,500 3,500 172,100 467,440 

FACILITY OPERATION & MAINTENANCE 

Insurance - - - - 57,500 57,500 

Janitorial - - - - 44,000 44,000 

Building and Land Rent / Lease - - - - 325,335 325,335 

Repairs & Maintenance - - - - 25,000 25,000 

Equipment / Furniture - - - - 30,000 30,000 

Security - - - - 14,000 14,000 

Utilities - - - - 45,000 45,000 

TOTAL FACILITY OPERATION & MAINTENANCE 540,835 540,835 

DEPRECIATION & AMORTIZATION 180,000 - - - - 180,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 4,372,040 211,600 101,100 3,500 1,676,435 6,364,675 

NET INCOME 1,143,095 299,400 (87,100) 16,000 (1,326,435) 44,960 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION 
TOTAL 

ENROLLED 

Rochester City School District 384 384 

Greece CSD 4 4 

West Irondequuoit 1 1 

PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL 
TOTAL 

Total Revenue 5,515,135 511,000 14,000 19,500 350,000 6,409,635 
Total Expenses 4,372,040 211,600 101,100 3,500 1,676,435 6,364,675 

Net Income 1,143,095 299,400 (87,100) 16,000 (1,326,435) 44,960 
Actual Student Enrollment 395 - -

Total Paid Student Enrollment - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
 

 

 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

<Urban Choice Charter School> 

Fairport CSD 2 2 

East Rochester 1 1 

Ruch-Henrietta CSD 2 2 
Webster 1 1 

TOTAL ENROLLMENT 395 395 

REVENUE PER PUPIL 13,962 - 35 

EXPENSES PER PUPIL 11,068 - 256 

PROJECTED BUDGET FOR 2019-2020 

July 1, 2019 to June 30, 2020 
Please Note  The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL 
TOTAL 

Total Revenue 5,515,135 511,000 14,000 19,500 350,000 6,409,635 
Total Expenses 4,372,040 211,600 101,100 3,500 1,676,435 6,364,675 

Net Income 1,143,095 299,400 (87,100) 16,000 (1,326,435) 44,960 
Actual Student Enrollment 395 - -

Total Paid Student Enrollment - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

         
        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

We are allowed 400 students, but only budget on 395 

Budget does not include earnings on investments to be conservative 

Budget does not include interest income to be conservative 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



      

     

    

          

  
     

  

 
      

 
  

        

          
  

 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

We are allowed 400 students, but only budget on 395 

Dean, Academic Mentors (2), SPED Coordinator (.5) 

Office Manager, Secretary, Board Secretary (.25) 

Full Time Building Subs (2), 

Art, Health, Instrumental Music, Music, PE (2), RTI (2), ENL, Spanish 

Counselor, Social Worker 
ATS, Parent Coordinator, Behavior Specialist (3) 

Supplied by RCSD/BOCES 

Not Applicable 

Food Service (3), IT, Athletic Coordinator (.5) 

Not applicable 

Supplied by RCSD/BOCES 

Hearing and speech services provided by district of residence 

HR, Mentors, IT Specialist, Center for Youth (After School Program), Fingerprinting, 
   





 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

We are allowed 400 students, but only budget on 395 







































	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	

Entry 9 - Board Meeting Minutes 
Created: 07/29/2019 • Last updated: 08/21/2019 

Instructions for submitting minutes of the BOT monthly meetings 

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of 
minutes that are posted on the charter school website, or upload a complete set of board meeting 

minutes from July 2018 June 2019, which should match the number of meetings held during the 2018 19 

school year. 

URBAN CHOICE CHARTER SCHOOL 

Are all monthly BOT meeting 

minutes posted, which should 

match the number of meetings 

held during 2018-19 school year, 
on the charter school's website? 

Yes 

A. Provide if posted on the 

charter school's website a URL 

https://urbanchoicecharter.org/board of trustees/ 

link to the Monthly Board 

Meeting Minutes, which should 

match the number of meetings 

held during the 2018-19 school 
year. 

1 / 1 



	 	

	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	

Entry 10 Enrollment and Retention of Special 
Populations 
Created: 07/29/2019 • Last updated: 07/31/2019 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain 

enrollment of students with disabilities, English language learners/Multilingual learners, and students who 

are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress 

toward meeting its enrollment and retention targets in 2019 20. 

URBAN CHOICE CHARTER SCHOOLSection Heading 

1 / 3 



	 	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	

	

	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
	

	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20 

Econom 
ically UCCS will continue to meet the targets in thisUCCS is already meeting targets in this area. Disadva area by using similar marketing tools. 
ntaged 

UCCS added a change to our lottery process.
English Language Learners are given two
entries into the lottery versus one entry.

English UCCS continued with having the common
Langua application in both English and Spanish. We
ge offered assistance in the application filing to
Learner anyone that did not speak English.
s/Multili Flyers and postcards were sent out to all
ngual Rochester zip code residents through Good
Learner Schools Roc. Billboards and buses were used 
s to promote all charter schools but when

going to the website you would be directed
to each individual charter school that told 
their story. 

UCCS added a change to our lottery process.
English Language Learners are given two
entries into the lottery versus one entry.

Student Flyers and postcards were sent out to all
s with Rochester zip code residents through Good
Disabilit Schools Roc. Billboards and buses were used 
ies to promote all charter schools but when

going to the website you would be directed
to each individual charter school that told 
their story. 

We are employing the local 24 hour Latino
radio station to give UCCS more exposure.
We will also attend the many festivals around
Rochester where we are able to have a table 
set up, once again gaining exposure to UCCS
and what we have to offer. 

UCCS plans to put in place by September a
volunteer Parent advocate for parents that
are going through the identification process
for the first time with their child. Along with
the access to our Special Education
Coordinator, having a parent that is familiar
with the process might serve as an easier
venue to ask questions, along with school
personnel. 
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Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20 

UCCS has provided many activities for
parents and students that not only give them
some fun time together but an opportunityEconom to gain information about services aroundically the city of Rochester. At Open House we hadDisadva a local bank there for finance direction, NY ntaged State Healthy Child (for insurance purposes),
the library system (to get library cards) and
a host of other community agencies. 

We had all notes going home, progress
reports and report cards translated into twoEnglish different languages that we knew theLangua parents spoke. Our ENL teacher sat in on anyge meetings that teachers had with non EnglishLearner speaking parents. Our Spanish teachers/Multili conducted a year of classes on basic wordsngual and phrases with some of the teachers in theLearner hopes that they would have somes vocabulary to speak with Spanish speaking 
parents. 

Our Special Education staff engaged with the
parents of students that they provided
services with activities and ideas to work 

Student with their children at home. All IEPs were 
s with followed and needed forms were filled out in 
Disabilit a timely manner. Students were provided a
ies safe and inclusive environment. SPED 

teachers worked with the regular classroom
teachers to provide the understanding
needed to differentiate the instruction. 

UCCS will continue to provide a safe and
supportive environment to all students. We
will also continue to provide the services to
our parents that we have last year. 

UCCS will continue to have any information
going home to parents translated into the
appropriate languages. We will offer support
to non English speaking parents using our
ENL teacher and outside organizations. UCCS
has decided to combine culturally
appropriate activities during the school year
to promote diversity and acceptance. 

UCCS will continue to support students with
IEPs to provide them the additional support
to succeed. We are adding into the teacher's
lesson plan format a designated space to
specifically add differentiation for each
individual child with an IEP in their class, in 
all subject areas. Lesson plans will be turned
in to the principals and special education
teacher at an earlier time than last year, so
both can review the document for the 
differentiation and provide feedback. 
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Entry 11 Classroom Teacher and Administrator 

Attrition 
Created: 07/23/2019 • Last updated: 07/25/2019 

Report changes in teacher and administrator staffing. 

Instructions for completing the Classroom Teacher and Administrator Attrition Tables 

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and 

Administrator Attrition to report changes in teacher and administrator staffing 

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of 

staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June 

30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the 

FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019 

using the tables provided. 

1. Classroom Teacher Attrition Table 

FTE Classroom FTE Classroom FTE Classroom 
Teachers on 
6/30/18 

Teachers 
Departed 7/1/18
 6/30/19 

Teachers Filling
Vacant Positions 
7/1/18  6/30/19 

30 11 10 

2. Administrator Position Attrition Table 

FTE 
Administrative 
Positions on 
6/30/18 

4 

FTE 
Administrators 
Departed 7/1/18
 6/30/19 

2 

FTE 
Administrators 
Filling Vacant
Positions 7/1/18
 6/30/19 

1 

FTE Classroom FTE of 
Teachers Added Classroom 
in New Positions Teachers on 
7/1/18 6/30/19 6/3019 

0 29 

FTE FTE 
Administrators Administrative 
Added in New Positions on 
Positions 7/1/18
6/30/19 

6/30/19 

0 3 
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3. Tell your school's story 

Charter schools may provide additional information in this section of the Annual 
Report about their respective teacher and administrator attrition rates as some 

teacher or administrator departures do not reflect advancement or movement within 

the charter school networks. Schools may provide additional detail to reflect a 

teacher’s advancement up the ladder to a leadership position within the network or 

an administrator’s movement to lead a new network charter school. 

1. Classroom Teachers: Of the 11 that departed, 9 left for another job, 1 left for medical reasons and 1 

moved out of state. All positions were filled except the 1 that moved out of state, as they left two weeks 

before the end of school. 
2.Administrators: In July 2018 our principal left to go back to teaching. In Apil 2019 our Director of 
Operations and Finance was dismissed. The position is in the process of being filled. We have hired Insero 

& Co. (certified public accountants/Business Advisors for the financial aspects of the position. We are 

hiring another person. 

4. Charter schools must ensure that all prospective employees receive clearance 

through the NYSED Office of School Personnel Review and Accountability (OSPRA) 

prior to employment. After an employee has been cleared, schools are required to 

maintain proof of such clearance in the file of each employee. For the safety of all 
students, charter schools must take immediate steps to terminate the employment of 

individuals who have been denied clearance. Once the employees have been 

terminated, the school must terminate the request for clearance in the TEACH 

system. 

Have all employees have been cleared through the NYSED TEACH system? 

Yes 

5. For perspective or current employees whose clearance has been denied, have you 

terminated their employment and removed them from the TEACH system? 

Not Applicable 

Thank you 
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Entry 12 Uncertified Teachers 
Created: 07/24/2019 • Last updated: 08/21/2019 

Instructions for Reporting Percent of Uncertified Teachers 

The table below is reflective of the information collected through the online portal for 
compliance with New York State Education Law 2854(3)(a-1) for teaching staff 
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each 

column. For example, a school with 20 full time teachers and 5 half time teachers 

would have an FTE count of 22.5. If more than one column applies to a particular 
teacher, please select one column for the FTE count. Please do not include 

paraprofessionals, such as teacher assistants. 

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be 

counted only once. 

1. Total FTE count of uncertified teachers (6 30 19) 

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching
experience (6 30 19) 

3. FTE count of uncertified teachers who are tenured or 
tenure track college faculty (6 30 19) 

4. FTE count of uncertified teachers with two years of Teach
for America experience (6 30 19) 

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military
experience (6 30 19) 

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 19) 

FTE Count of All Uncertified 

Teachers as of 6/30/19 

11 

FTE Count of All Certified 

Teachers as of 6/30/19 

29 

Thank you. 

FTE Count 

11 

7 

0 

0 

2 

2 
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URBAN CHOICE CHARTER SCHOOL 2019-2020 SCHOOL CALENDAR 

(T=19 /S=19 )JULY 2019 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

JANUARY 2020 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

1/1 – 1/3  Winter Recess – 
No School 

1/9 Board of Trustees Meeting 
1/20  Holiday – No School 

First/Last Day of School 

Half Day of School for 
Students/PD for Staff 
No School for Students 
PD for Staff 
Holiday/Recess 

New York State Testing 

(T=4) 

8/8 Board of Trustees Meeting 
8/26 – 8/29 All Staff PD 
8/30 10 Month Employees Off 

AUGUST 2019 
S M T W Th F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

FEBRUARY 2020 
S M T W Th F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

(T=20 /S=19 ) 

9/2  Holiday – No School 
9/3 All Staff PD 
9/4 First Day of School for all 
Students 
9/12 Board of Trustees Meeting 
9/26 Open House 

SEPTEMBER 2019 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

(T=22/S=21 ) 

10/10 Board of Trustees      
 Meeting 

10/11 No school for students/ 
 All Staff PD 

10/14 Holiday – No School 

OCTOBER 2019 
S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

(T=16 /S=16 ) 

11/11
11/5  No School   

 Holiday – No School 
11/14 Board of Trustees

 Meeting 
11/21 Half Day for Students/

    Parent-Teacher Conferences 
11/27 – 11/29  Thanksgiving 

Recess – No School 

NOVEMBER 2019 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

(T=15 /S=15) 

12/12 Board of Trustees
 Meeting 

12/23 – 12/31 Winter Recess – 
No School 

DECEMBER 2019 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 
*Board Approved 5/9/2019 

MARCH 2020 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

APRIL 2020 
S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

(T=16 /S=15 ) 

4/3 No School for students/
 All Staff PD 

4/6 – 4/13  Spring Recess- No School 
4/9 Board of Trustees Meeting 
4/22 – 4/23 NYS Math Test Gr. 3-8 

MAY 2020 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31

 (T=20 /S=19 ) 

5/4 No School for students/
 All Staff PD 

5/14 Board of Trustees Meeting 
5/25  Holiday  – No School 
5/20 Gr. 4 Science Proficiency Test 
5/21 Gr. 8 Science Proficiency Test 

JUNE 2020 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

(T=20 /S=19 ) 

6/1 Gr. 4 & 8 Science Wr tten Test 
6/11 Board of Trustees Meeting 
6/25 Last Day of School for

 Students 
6/26 Last Day of School for Staff 

(T=15 /S=15 ) 

2/13 Board of Trustees Meeting 
2/13 Half Day for Students/

   Parent-Teacher Conferences 
2/17 – 2/21  Mid-Winter Recess – 

No School 

(T=22 /S=22 ) 

3/6 Half Day for Students/
 All Staff PD 

3/12 Board of Trustees Meeting 
3/25 – 3/26 NYS ELA Test Gr. 3-8 






