
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ6789:8;697 

<F=GJ>?HFGEHIJ6:86@8;697 

ABEF=EJCEJFHDE=EHJGFFGJGH>JIEBBJJEEHJGHJKHL?BEGEJGFE=JKHDEDJ?FMEJNEJKB>HEJMJ=EMJFG>DE=OJCEPHDEJFBBJHP 
GFEJHGFEDJGF=Q=JF==EMJEHJGHJGH>JCGJGH>DJF>GFHDEREDJFDEJDE=ECBEJHJJGH>DJGF=QJ?FMESJ@FEBEJKHL?BEGEJM 
GFE=JGF=QAJ?BEF=EJEJ=>DEJGFFGJGH>J=EBEKGJGFEJKHDDEKGJF>GFHDEREDJHDJGH>JLFGJJHGJCEJF==EMJEHJGFE 
KHDDEKGJGF=Q=S 

AFMEJ9 

TVJLWXYYZJ[\]EJ\[^J_E^L` 

NBEBEKGJJFLEJPDHLJGFEJHDH?JHHIJJLEJ>O 

CDECFJCBJDGJHF@JIDJKJNHICJCLMHCF<<DJOJNON666:76@N; 

aVJWX\bcEbJ\dcXYbQeEb 

NGHDJGEKFJEKFBJDEF=HJ=AJ?BEF=EJDEP=EBEKGJF>GFHDEREDJJFLEJPDHLJGFEJHDH?JHHIJJLEJ>OS 

HICQDFPM>GFHDEREHJCFFDGEDJBKFHHB 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ 

HICJCBQJN6 

hKVJLWXYYZJQ[gYb]\cQY[ 

AJERMJIJMQQJFBB ALDHFJHSRTFJ GMUJHSRTFJ FRME<JMQQJFBB 

N7P;OJ9;GFJBG 
<HJMJE=BFJHJCEGGAJHI 
99967 

  

hiVJjXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbkE[WQEL 

CHJGFKGJHFLE AFGDEKQJGHDH 

XEGBE CHL?BEFJKEJRFJFMED 

123425
 



FLEDMEJKGJAFHJEJH>LCEDJN...P...P....O  

lVJLWXYYZJmE_J\^^bELLJndbZo 

IIISDHEKEKFFDGED=KFHHBSHDM 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 

698;669 

uVJ^\cEJgQbLcJYjE[E^JgYbJQ[LcbdWcQY[ 

6:8;669 

NKVJ\jjbYvE^JLWXYYZJ]QLLQY[JnblulFGwxJ[yW^YExJTFhJ_zRRTPOJ_YEJTzGNOHU{lh 

wMNOOPwJOFPIo 

REBBEDHJBXMXFRFHX 

XFEJLE==EHJJHPJCDECFJCFFDGEDJBKFHHBJE=JGHJKDEFGEJFJ=FPEJFJHJFEFBGFGJBEFDJEJMJEJDEDHJLEJGJGFFGJIEBB 
J>DG>DEAJLHGEDFGEAJFJHJKFFBBEJMEJFBBJHPJH>DJKFEBHDEJJGHJFKFEEDEJGFEJFEMFE=GJBEDEBJHPJFKFHELEK 

E/KEBBEJKEJFJHJGHJHEDEBH?JEJGHJLEJHP>BAJDE=?HJ=ECBEAJKHJGDEC>GEJMJ?FDGEKE?FJG=JEJJGJFEEDJEH>KFGEHJA 
GFEEDJKHLL>JEGGAJFJHJGFEJHEDED=EJ=HKEEGGJEJJIFEKFJIEJBEDES 

NiVJ|EyJ^ELQk[JEZE]E[cLJnblulFGwxJ[yW^YExJTFhJ_zRRTPOJ_YEJTzGNOHU{lh 

wMNOOPwJOFPIo 
KFIJQFBE0HJF<FRFHXBJNTDEEPJHE=KDE?GEHJO 

CFDEFCBEJ9 MGJCDECFJ=GFPPJFJHJBEFHED=FE?JCEBEEDEJGFFGJFBB 
=G>HEJG=JFDEJKF?FCBEJHPJ?EDPHDLEJMJFGJFEMFJBEDEB=1 
FJHJGFFGJFH>BG=JFDEJDE=?HJ=ECBEJPHDJK>BGEDFGEJMJGFE 
DEMFGJKHJHEGEHJ=JFJHJEL?BHGEJMJEPPEKGEDEJ=GDFGEMEE= 
GHJEJ=>DEJGFFGJEFKFJ=G>HEJGJPEJH=J=>KKE==SJCDECF 
?DHDEHE=JDEMHDH>=JEJ=GD>KGEHJJFJHJ?DFKGEKEJEJJFBB 
=>C2EKG=AJEJKB>HEJMJGFEJFDG=AJGHJE3>E?J=G>HEJG=JIEGF 
GFEJFFCEG=JFJHJ=QEBB=JJEKE==FDGJGHJEJGEDJKHL?EGEGEDE 
FEMFJ=KFHHB=JFJHJEDEJG>FBBGJ?>D=>EJFEMFPBEDEBJIHDQ 
EJJGFEJFDEFJHPJGFEEDJKFHEKESJQE=?EGEJBELEGEHJDE=H>DKE= 
EJJH>DJFDEFAJIEJCEBEEDEJEJJHPPEDEJMJFJ?EHFMHMGJHP 
KFHEKEJDFGFEDJGFFJJHJEJHPJ?HDEDGGS
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CFDEFCBEJ; CDECFJEL?BELEJG=JFJDEMHDH>=AJCHLLHJJCHDEPFBEMJEH 
K>DDEK>B>LAJ>GEBEREJMJXEFKFED=JCHBBEMEJFJHJFJMFMEHIA 
GHJEJ=>DEJGFFGJ=G>HEJG=JFDEJ?DE?FDEHJGHJDEFKF 
LF=GEDGJEJJF<MJFJHJLFGFSJMJ=?EDFBEJMJK>DDEK>B>LJEJ 
FBBJ=>C2EKGJFDEF=JFBBHI=J=G>HEJG=JGHJC>EBHJ>?HJJFJH 
HEDEBH?J=QEBB=JFJHJ=GDFGEMEE=JFGJEFKFJBEDEBJHP 
EJ=GD>KGEHJS 

CFDEFCBEJN SJE3>EJGHJCDECFJE=JFDG=PEJP>=EHJLHHEBJEJJIFEKF 
=G>HEJG=JGFQEJWP96JFDG=8L>=EKJKBF==E=J?EDJIEEQS 
JFGFEDJGFFJJGDEFGEJMJGFEJFDG=JF=JEJDEKFLEJGAJIEJ=EE 
GFE=EJHE=KE?BEJE=JF=JJEKE==FDGJEJJE/?BHDEJMJFJP>BB 
=?EKGD>LJHPJLHHE=JHPJGFEJQEJMAJEJHEDEH>FBJ?DFKGEKEA 
MDH>?JHGJFLEK=AJFJHJGFEJIHDBH4=JK>BG>DFBJFEDEGFMES 
M=J=>KFJGFEJFDG=J?DHMDFL=JFGJCDECFJFDEJGF>MFGJIEGF 
GFEJ=FLEJBEDEBJHPJDEMHDAJF==E==LEJGAJFJH 
HEPPEDEJGEFGEHJJF=JGFEJKHDEJ=>C2EKG=S 

CFDEFCBEJO @EJFDEJFJADHPE==EHJFBJ<EFDJEJMJCHLL>JEGGSJCDECF5= 
HDMFJERFGEHJFBJK>BG>DEJE=JHJEJGFFGJ?DEDEBEME= 
KHBBFCHDFGEHJAJGEFLJHEKE=EHJPLFQEJMJFJHJ?EED 
BEFHED=FE?JFLHJMJ=GFPPSJEGJE=JGFEJDE=?HJ=ECEBEGGJHPJGFE 
THFDHJFJHJADEJKE?FBJGHJ?DHDEHEJGFEJJEKE==FDG 
=>??HDG=JPHDJGFE=JGG?EJHPJKHLL>JEGGJGHJPBH>DE=FIJH?EJ 
KHLL>JEKFGEHJAJFKKE==JGHJDE=H>DKE=AJ?DHPE==EHJFB 
HEDEBH?LEJGAJH??HDG>JEGEE=JPHDJ>?IFDHJLHCEBEGGAJFJH 
FJ=FPEAJ2HGP>BAJ=G>HEJGPHDEEJGEHJEJDEDHJLEJGS 

CFDEFCBEJW MJHEPEJEJMJPEFG>DEJHPJH>DJ=KFHHBJE=JJHGJHJBGJGHJEJMFME 
EJJKHJ=GFJGJHEFBHM>EJFCH>GJH>DJ=KFHHBJDFB>E=A 
PHDLFBBGJFJHJEJPHDLFBBGAJFLHJMJ=KFHHBJ=GFPPA 
=G>HEJG=AJFJHJ?FDEJG=SJJEM>BFDJ?DHPE==EHJFB 
HEDEBH?LEJGJ=E==EHJ=JFJHJ=GFPPJLEEGEJM=JFDE 
HEHEKFGEHJGHJGEFKFEJMJFJHJBEFDJEJMJ=KFHHBJK>BG>DES 
BKFHHBJDFB>E=JKHJKE?G=JFDEJEJGEMDFGEHJFKDH==J=>C2EKG 
FDEF=JFJHJDEPEDEJKEHJHPGEJJF=JGH>KF=GHJE=JHPJH>D 
=KFHHB5=JKHLL>JEGGS 

CFDEFCBEJ7 NHHJDE=?HJ=EO 

CFDEFCBEJV NHHJDE=?HJ=EO 

CFDEFCBEJ: NHHJDE=?HJ=EO 

CFDEFCBEJ@ NHHJDE=?HJ=EO 

CFDEFCBEJ96 NHHJDE=?HJ=EO 

UVJcYc\ZJE[bYZZ]E[cJY[J}d[EJ~�xJi�K� 

76O 
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�VJkb\^ELJLEbvE^JQ[JLWXYYZJyE\bJi�K��K� 

CFEKQJFBBJGFFGJF??BG 

0DFHE=JBEDDEH KAJ9AJ;AJNAJOAJWAJ7AJVAJ: 

�KVJ^YELJcXEJLWXYYZJWY[cb\WcJmQcXJ\JWX\bcEbJYbJE^dW\cQY[\Z 

]\[\kE]E[cJYbk\[Qe\cQY[� 

J 

HH 

AFMEJ; 

PKVJg\WQZQcQEL 

QHE=JGFEJ=KFHHBJLFEJGFEJJHDJH?EDFGEJL>BGE?BEJ=EGE=6 

IE=AJ;J=EGE= 

PiVJLWXYYZJLQcEL 

ABEF=EJBE=GJGFEJ=EGE=JIFEDEJGFEJ=KFHHBJIEBBJH?EDFGEJPHDJGFEJ>?KHLEJMJ=KFHHBJGEFDS 

AFG=EKFB 
MHHDE== 

AFHJE 
H>LCED 

QE=GDEKG8CBQ 0DFHE= 
BEDDEHJFG 
BEGE 

BKFHHBJFGJG>BB 
CF?FKEGGJFG 
BEGE 

GFKEBEGEE= 
MMDEELEJG 

BEGEJ9JN=FLE 
F=J?DELFDG 
=EGEO 

<HIED 
CFL?>= 
NVP9WJ9NGF 
BGDEEGJ 
<HJMJE=BFJH 
CEGGAJHI 
99969J 

 
 

CBQJN6 KAJ9AJN IE= QDFJ=?FKE 

BEGEJ; 

S??ED 
CFL?>= 
N7P;OJ9;GF 
BGDEEGJ 
<HJMJE=BFJH 
CEGGAJHI 
99967 

 CBQJN6 ;AJOP: IE= JEJG8<EF=E 

BEGEJN 
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PiTVJjPlTwlJ�HO�UhlJGNlJMOFGTMGJUFROHSTGUOFJROHJLUGlJKV
 

HFLE @HDQJAFHJE MBGEDJFGEJAFHJE FLFEBJMHHDE== 

BKFHHBJ<EFHED GDFJQBEJJLEFHBEG 

D?EDFGEHJFBJ<EFHED AFGDEKQJGHDH 

CHL?BEFJKE 
CHJGFKG AFGDEKQJGHDH 

CHL?BFEJGJCHJGFKG AFGDEKQJGHDH 

P~VJjPlTwlJ�HO�UhlJGNlJMOFGTMGJUFROHSTGUOFJROHJLUGlJiV
 

HFLE @HDQJAFHJE MBGEDJFGEJAFHJE FLFEBJMHHDE== 

BKFHHBJ<EFHED GDFJQBEJJLEFHBEG 

D?EDFGEHJFBJ<EFHED AFGDEKQJGHDH 

CHL?BEFJKE 
CHJGFKG AFGDEKQJGHDH 

CHL?BFEJGJCHJGFKG AFGDEKQJGHDH 

SKVJQwJGNlJwMNOOPJOHJTHlJGNlJwMNOOPJwUGlwJMO�POMTGlh� 

IE= 

SiVJjPlTwlJPUwGJGNlJGlHSwJORJIOzHJMzHHlFGJMO�POMTGUOFV
 

QFGEJ=KFHHB 
IEBBJBEFDE 
K>DDEJGJKHP 
BHKFGEHJ 

BEGEJ9 
N?DELFDG 
=EGEO 

<HIED 

E=J=KFHHB 
IHDQEJMJIEGF 
HICQDFJGH 
E/?FJHJEJGH 
K>DDEJG 
=?FKE6 

EPJ=HAJBE=GJGEFD 
E/?FJ=EHJ 
IEBBJHKK>DS 

E=J=KFHHB 
IHDQEJMJIEGF 
HICQDFJGH 
LHDEJGH 
=E?FDFGE 
=?FKE6 

EPJ=HAJBE=GJGFE 
?DH?H=EH 
=?FKEJFJH 
GEFDJ?BFJJEH 
PHDJLHDE 

BKFHHBJFGJG>BB 
CF?FKEGGJFG 
BEGE 

f23425
 



CFL?>=A
 
BEGEJ; BFFDEJABJ999 HH HH IE= 

8PJJHJ?BFJ= 
GHJBEFDE 

BEGEJN 

AFMEJN 

FKVJmlHlJGNlHlJTFIJHl�UwUOFwJGOJGNlJwMNOOP�wJMNTHGlHJhzHUFuJGNlJi�K��K�JwMNOOP 
IlTH�JnjPlTwlJUFMPzhlJT��HO�lhJOHJ�lFhUFuJSTGlHUTPJTFhJFOF�STGlHUTPJMNTHGlH 
Hl�UwUOFwoV 

HH 

OVJ[TSlJTFhJjOwUGUOFJORJQFhU�UhzTPnwoJmNOJWOS�PlGlhJGNlJi�K��K�J\FFzTPJbl�OHGV 

AFGDEKQJGHDHAJCHL?BEFJKEJRMDJFJHJ9EJJAF=EQAJCHJ=>BGFJG 

�VJYzHJwUuFTGzHlwJalPO�JTGGlwGJGNTGJTPPJORJGNlJUFROHSTGUOFJMOFGTUFlhJNlHlUFJUw 

GHzGNRzPJTFhJTMMzHTGlJTFhJGNTGJGNUwJMNTHGlHJwMNOOPJUwJUFJMOS�PUTFMlJ�UGNJTPP 
Tw�lMGwJORJUGwJMNTHGlHxJTFhJ�UGNJTPPJ�lHGUFlFGJglhlHTPxJLGTGlxJTFhJPOMTPJPT�wx 
HluzPTGUOFwxJTFhJHzPlwVJmlJzFhlHwGTFhJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUw 

Hl�OHGJUwJROzFhJGOJNT�lJallFJhlPUalHTGlPIJSUwHl�HlwlFGlhxJGNTGJ�UPPJMOFwGUGzGl 

uHOzFhwJROHJGNlJHl�OMTGUOFJORJOzHJMNTHGlHVJWNlM�JyELJURJIOzJTuHllJTFhJGNlFJzwl 

GNlJSOzwlJOFJIOzHJjWJOHJGNlJwGIPUwGJOFJIOzHJSOaUPlJhl�UMlJGOJwUuFJIOzHJFTSloV 

blw�OFwlwJLlPlMGlh� 

IE= 

LUuFTGzHlxJXlThJORJWNTHGlHJLMNOOP
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LUuFTGzHlxJjHlwUhlFGJORJGNlJ_OTHhJORJcHzwGllw
 

^TGl 

;69786:86@ 

cNTF�JIOzV
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EFGHIJKJLMFN
 
LMNOPQRSMOpSqPrstuvtwrus 

xMypPu 

OPJQERJSTUVJWXYXEJUEZTUXJ[YU\ 

ZH]^M_`JaJ_MH`bGJcULJ]HJd`eJfMFNJG]JGg`Jh]iGJH`b`FGJQ`dJS]HNJWGaG`JWbg]]fJU`j]HG 
[aH_Jk]HJGg`JbgaHG`HJibg]]fJlW``JgGGjimnnH`j]HGbaH_iPFIi`_Po]^npP 

z{|M}Op}PN~|���NP~��R�pO��yP�pM}P��pP����P��OP�pOP|M�pPMP�~|���P�pR�}OP{M}SP�}P����PO�P��p�Px�pMNp
O�RpP���LP�NP��OPM�M��M��p�P��PO|pPNRM~pPR}���SpS�� 

|OORqttSMOM���NpS�y��tR}����p�R|R���NO�S�vrrrrrrsurv� 
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EFGHIJKJLHMNHOPP
 
CDEFGEHIJ89:8;:<8;= 

>F?GJ@AHFGEHIJ;;:8;:<8;= 

BFCEJ; 

LQRSQETTJURVWQXJYZWQUEQJSRW[T 

DEEJFGHHGIJKCJGFLHE?JDEFHEMGJFGDNFGGJKCJJKJGEEJGKHJKEJAGDGFHJDEO@JDEHJFGDJPGFDHJGFJMECEKG?jF@GEGDJkEH 
MEFDGEDJ?MEGGH?JFKHJlmCnopjF@GEGDJkEHJMEFDGEDJ?MEGGH?JGKHqrJsMEGGH?J?EG@HHJHJ?GJBDGCDE??JDGIFDH 
CEFDGEDJtGFH?JLqJu@C@?GJ;vJ<8;=rJwFJGEEJCGFH?JFDEJLF?EHJGKJ?G@HEKGJAEDFGDNFKMEJHFGFJGEFGJGEE 
?MEGGHJIJHHJKGGJEFxEJFMME??JGGJLEFGDEJu@C@?GJ;vJ<8;=JJyErCrvJGEEJlmsJu??E??NEKGJDE?@HG?zvJE{AHFJK 
GEJ?JJKJGEEJ|<8;}j<8;=JBDGCDE??JDGIFDHJuGGFJKNEKGJGFJtGFH|JMGH@NKrJDEEJJKFGDNFGJGKJMFKJLE 
@AHFGEHJIEEKJFxFJHFLHErJBHEF?EJMGNAHEGEJFKHJ?@LNJGJKGJHFGEDJGEFKJlGxENLEDJ;vJ<8;=r 

\]JWYWXE^_YJTU`XEaUJLEQbRQ^WaYEJSRW[T
 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

uMFHENJMJsG@HEKG 
BEDFGDNFKMEJtGFH 

~EF?@DEJ�?EHJGG 
pxFH@FGEJBDGCDE?? 
DGIFDHJuGGFJKNEKG 

tGFHJjJ~EGvJBFDGJFHHq 
~EGvJGDJlGGJ~EG 

GFJtGFH 

DEJ?JNEF?@DEJIF? 
KGGJNEGr 

uMFHENJMJtGFHJ; 

pFMEJqEFDvJ�} 
AEDMEKGJGFJGEJDH 
GEDG@CEJEJCEGE 
CDFHED?JIJHH 
AEDFGDNJFGJGD 
FLGxEJ>ExEHJ�JGK 
GEEJlEIJmGD�JsGFGE 
p>uJE{FNJKFGJGKr 

lmsJp>uJDE?G? 

p>uJ
tDFHEjjjj�JFGJ�J�J�
�jjjjjjjjjjj�8� 
�jjjjjjjjjjj�9�
}jjjjjjjjjjj��� 
=jjjjjjjjjjj<��
�jjjjjjjjjjj�;� 
9jjjjjjjjjjj}9�
uHHjjjjjjjjj��� 

wFJlGGJ~EGvJnE?MDJLE 
pFFGDG?JsMEGGHJ�JHH 
DF�E 

�GDJp>uJCGFH?vJGEJ? 
<8;=j;�JqEFDJIE 
EFxEJNGxEHJGG 
JKMH@HEJNGDE 
MGNAHE{JGE{G 
HJ?M@??JGK?JJKJG@D 
M@DDJM@H@NrJ�FM@HGq 
DEMEJxEHJFHHJGJGKFH 
ADGFE??JGKFH 
HExEHGANEKGJGK 
FFMJHJGFGJKC 
O@E?GJGK?JFLG@G 
CDFHEJHExEH 
LEKMENFD�JGE{G? 
JKMH@HJKCJEGIJGG 
JKMDEF?EJ?G@HEKG 
MDJGJMFHJGEJK�JKCJGG 
FK?IEDJEJCEJGDHED 
GEJK�JKCJO@E?GJGK?r 
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uMFHENJMJtGFHJ<
 

uMFHENJMJtGFHJ�
 

uMFHENJMJtGFHJ�
 

PECJKKJKCJJKJ<8;;j 
<8;<vJEFMEJCDFHEj 
HExEHJMGEGDGJIJHH 
DEH@MEJLqJGKEjEFHF 
GEEJCFAJLEGIEEK 
GEEJAEDMEKGJFGJGD 
FLGxEJ>ExEHJ�JGK 
GEEJADExJG@?JqEFD�? 
sGFGEJp>uJE{FN 
FKHJ�}JAEDMEKGJFG
GDJFLGxEJ>ExEHJ�JGK 
GEEJM@DDEKGJqEFD�? 
sGFGEJp>uJE{FNrJwF 
FJCDFHEjHExEH 
MGEGDGJE{MEEH?J�} 
AEDMEKGJFGJGDJFLGxE 
>ExEHJ�JJKJGEE 
ADExJG@?JqEFDvJGEFG 
MGEGDGJJ?JE{AEMGEH 
GGJ?EGIJFGJHEF?GJFK 
JKMDEF?EJJKJGEE 
M@DDEKGJqEFDr 

PECJKKJKCJJKJ<8;8j 
<8;;vJGEEJAEDMEKG 
GFJFHHJGE?GEH 
?G@HEKG?JIEGJFDE 
EKDGHHEHJJKJFGJHEF?G 
GEEJDJ?EMGKHJqEFD 
FKHJAEDFGDNJKCJFG 
GDJFLGxEJ>ExEHJ�JGK 
GEEJsGFGEJp>uJE{FN 
IJHHJLEJCDEFGEDJGEFK 
GEFGJGFJFHHJ?G@HEKG? 
JKJGEEJ?FNEJGE?GEH 
CDFHE?JJKJHGMFH 
?MEGGHJHJ?GDJMGJ��8r 

PECJKKJKCJJKJ<8;8j 
<8;;vJGEEJ?MEGGH�? 
FCCDECFGE 
BEDFGDNFKMEJwKHE{ 
yBwzJGKJGEEJsGFGE 
p>uJE{FNJIJHHJNEEG 
GEEJpFFEMGJxE 
uKK@FHJ~EF?@DFLHE 
oL�EMGJxEJypu~oz 
FMMG@KGFLJHJGq 
?q?GENr 

lmsJp>uJDE?G?
 

lmsJp>uJDE?G?
 

lmsJp>uJp{FN
 

DEJ?JNEF?@DEJIF? 
AFDGJFHHqJNEGrJDEE 
CDFHEJ9J?G@HEKG? 
EFHxEHJGEE 
HJFFEDEKMEJGGJ�}� 
LEGIEEKJGEEJD 
AEDMEKGJFG 
ADGFJMJEKMqJJKJCDFHE 
�JGGJCDFHEJ9rJDEE 
K@NLEDJGDEKHEHJ@A
LqJ�<JAGJKG?r 

p>uJBEDMEKGJFGJ�J� 
�J 
<8;}JGGJ<8;=Jy�:jz
tDFHEJ�JGGJ�
jj���jj�9�jy�}z 
tDFHEJ�JGGJ}
jj<9�jj�9�jy�;8z 
tDFHEJ}JGGJ=
jj<��jj<�� 
tDFHEJ=JGGJ�
jj�=�jj�;�jyj}z 
tDFHEJ�JGGJ9
jj�<�jj=��jy��<z 
oxEDFHH 
jjj���jj�8�jy��z 

DEJ?JNEF?@DEJIF? 
AFDGJFHHqJNEGr 
tDFHE?J�JFKHJ9 
G@GAEDFGDNEHJGEE 
HGMFHJHJ?GDJMGJJKJp>ur 

p>uJ�JFGJ�J�J�
jjj�owCpjjlmCJ��8
�jjjjjj�8�jjj��� 
�jjjjjj�9�jjj�}�
}jjjjjj�9�jjj���
=jjjjjj<��jjj���
�jjjjjj�;�jjj��� 
9jjjjjj=��jjj};� 
uHHjjjj�8�jjj��� 

�owCpJFMEJExEH 
GEJ?Jp>uJNEF?@DEr 

DEEJpu~oJFGDJF
?MEGGHJIJGEJ�=; 
GE?GEHJ?G@HEKG?JJ? 
�9rJDEE 
BEDFGDNFKMEJwKHE{ 
FGDJ�owCpJ?G@HEKG?
MFHM@HFGE?JGGJ;<�r 

BHEF?EJDEFEDJGGJGEE 
ADExJG@?HqJG@GHJKEH 
@AHFGE?JGGJG@DJp>u 
ADGCDFNr 
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uMFHENJMJtGFHJ}
 

uMFHENJMJtGFHJ=
 

uMFHENJMJtGFHJ�
 

pFMEJqEFDvJGEE 
AEDMEKGJGFJ?G@HEKG? 
AEDFGDNJKCJFGJGD 
FLGxEJ>ExEHJ�JGK 
GEEJsGFGEJp>uJE{FN 
JKJEFMEJGE?GEH 
CDFHEJIJHHJAHFMEJGEE 
?MEGGHJJKJGEEJGGA 
O@FDGJHEJGFJFHH 
?JNJHFDJ?MEGGH?r 

pFMEJqEFDvJ�} 
AEDMEKGJGFJGEJDH 
GEDG@CEJEJCEGE 
CDFHED?JIJHH 
AEDFGDNJFGJGD 
FLGxEJ>ExEHJ�JGK 
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~FGEENFGJM? 
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HExEHJMGEGDGJIJHH 
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GEEJAEDMEKGJFGJGD 
FLGxEJ>ExEHJ�JGK 
GEEJADExJG@?JqEFD�? 
sGFGEJ~FGEJE{FN 
FKHJ�}JAEDMEKGJFG
GDJFLGxEJ>ExEHJ�JGK
GEEJM@DDEKGJqEFD�? 
sGFGEJ~FGEJE{FNrJwF 
FJCDFHEjHExEH 
MGEGDGJE{MEEH?J�} 
AEDMEKGJFGJGDJFLGxE 

sMEGGHJ�@FHJGq MEAGDGJBEKHJKCJF? 
MEAGDG GFJlGxrJ;vJ<8;= 

DEJ?JNEF?@DEJIF? 
KGGJNEGr 
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tDFHEjjjj�JFGJ�J�J�
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tDFHEJ�JGGJ�
jj}=�jj}9�jjy�<z 
tDFHEJ�JGGJ} 
jj=��jj}<�jjyj;�z 
tDFHEJ}JGGJ= 
jj=8�jj�8�jjyj<8z 
tDFHEJ=JGGJ�
jj=<�jj���jjyj;�z 

�GDJ~FGEJCGFH?vJJK 
FHHJGJGKJGG 
MGKGJK@EHJFHGAGJGK 
GFJp@DE�FJNFGE 
FDGNJGEEJEKCFCErKq 
IEL?JGEvJGEJ?JqEFD 
IEJIJHHJFGM@?JGK 
?G@HEKG�?JFLJHJGqJGG 
?GHxEJMGNAHE{JIGDH 
ADGLHEN?rJ�EJIJHH 
HGJGEJ?JLq 
JKMDEF?JKCJGEE 
FNG@KGJGFJGJNE 
GEFMEED?J?AEKH 
IJGEJ?G@HEKG?JGK 
@?JKCJ?GDFGECJE?JGG 
LDEF�JHGIKJFKH 
FJKHJGEEJMGDDEMG 
FK?IEDJGGJN@HGJj 
?GEAJIGDHJADGLHEN? 
@?JKCJMHEFD 
DEADE?EKGFGJGK 
?GDFGECJE?rJ�EJIJHH 
JKMDEF?EJG@DJFGM@? 
GKJ?G@HEKG�?JLEJKC 
FLHEJGGJE{AHFJK 
GEEJDJFK?IED?r 

BHEF?EJDEFEDJGGJGEE 
FFGDENEKGJGKEH 
@AHFGE?JGGJGEE 
NFGEJADGCDFNJFG 
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JKMDEF?EJJKJGEE 
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PECJKKJKCJJKJ<8;8j 
<8;;vJGEEJAEDMEKG 
GFJFHHJGE?GEH 
?G@HEKG?JIEGJFDE 
EKDGHHEHJJKJFGJHEF?G 
GEEJDJ?EMGKHJqEFD 
FKHJAEDFGDNJKCJFG 
GDJFLGxEJ>ExEHJ�JGK 
GEEJsGFGEJ~FGE 
E{FNJIJHHJLE 
CDEFGEDJGEFKJGEFGJGF 
FHHJ?G@HEKG?JJKJGEE 
?FNEJGE?GEHJCDFHE? 
JKJHGMFHJ?MEGGH 
HJ?GDJMGJ��8r 

lmsJ~FGEJp{FN
 

DEJ?JNFGEJNEF?@DE 
IF?JNEGr 
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jj�owCpjjlmCJ��8
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BEDFGDNFKMEJtGFH 

~EF?@DEJ�?EHJGG 
pxFH@FGEJBDGCDE?? 
DGIFDHJuGGFJKNEKG 
GFJtGFH 

tGFHJjJ~EGvJBFDGJFHHq 
~EGvJGDJlGGJ~EG 

uMFHENJMJtGFHJ� 

pFMEJqEFDvJGEE 
AEDMEKGJGFJ?G@HEKG? 
AEDFGDNJKCJFGJGD 
FLGxEJ>ExEHJ�JGK 
GEEJsGFGEJ~FGE 
E{FNJJKJEFME 
GE?GEHJCDFHEJIJHH 
AHFMEJGEEJ?MEGGHJJK 
GEEJGGAJO@FDGJHEJGF 
FHHJ?JNJHFDJ?MEGGH?r 

sMEGGHJ�@FHJGq 
t@JHE 

MEAGDGJBEKHJKCJF? 
GFJlGxrJ;vJ<8;= 

uMFHENJMJtGFHJ;8 

PECJKKJKCJJKJ<8;8j 
<8;;vJGEEJ?MEGGH�? 
FCCDECFGE 
BEDFGDNFKMEJwKHE{ 
yBwzJGKJGEEJsGFGE 
~FGEJE{FNJIJHH 

lmsJ~FGEJp{FNv 
DEEJBwJJ?JKGIJMFHHEH 

�owCpJFMEJExEH 
GEJ?JNFGEJNEF?@DEr 

DEEJpu~oJFGDJF
?MEGGHJIJGEJ�=< 

wFJlGGJ~EGvJnE?MDJLE 
pFFGDG?JsMEGGHJ�JHH 
DF�E 
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>ExEHJwKHE{JGDJB>wr �}rJDEE uKK@FHJ~EF?@DFLHE 

BEDFGDNFKMEJwKHE{ oL�EMGJxEJypu~oz 
FGDJ�owCpJ?G@HEKG?FMMG@KGFLJHJGq 
MFHM@HFGE?JGGJ;��r ?q?GENr 

uMFHENJMJtGFHJ;;
 

uMFHENJMJtGFHJ;<
 

uMFHENJMJtGFHJ;�
 

uMFHENJMJtGFHJ;�
 

uMFHENJMJtGFHJ;}
 

uMFHENJMJtGFHJ;=
 

PECJKKJKCJJKJ<8;;j 
<8;<JIEEKJG@D 
?G@HEKGJEKDGHHNEKG 
DEFMEE?J�GEJCDFHEv 
�}JAEDMEKGJGF 
FG@DGEJCDFHE 
?G@HEKG?JIEGJFDE 
EKDGHHEHJJKJFGJHEF?G 
GEEJDJ?EMGKHJqEFD 
IJHHJAEDFGDNJFGJGD 
FLGxEJ>ExEHJ�JGK 
GEEJlEIJmGD�JsGFGE 
sMJEKME 
E{FNJKFGJGKr 

PECJKKJKCJJKJ<8;;j 
<8;<JIEEKJG@D 
?G@HEKGJEKDGHHNEKG 
DEFMEE?J�GEJCDFHEv 
?G@HEKG?JIEGJFDE 
EKDGHHEHJJKJFGJHEF?G 
GEEJDJ?EMGKHJqEFD 
FKHJAEDFGDNJKCJFG 
GDJFLGxEJ>ExEHJ�JGK 
GEEJsGFGEJsMJEKME 
E{FNJIJHHJLE 
CDEFGEDJGEFKJGEFGJGF 
FG@DGEJCDFHE 
?G@HEKG?JJKJHGMFH
?MEGGHJHJ?GDJMGJ��8r 

PECJKKJKCJJKJ<8;�v 
�owCpJIJHHJFMEJExE 
CJGDJCDEFGEDJGKJGEE 
oxEDFHHJFKH 
BDGCDE??J?EMGJGK?JGF 
GEEJBDGCDE??JMEAGDG 
JKJFHHJqEFD?JGFJGEE 
MEFDGEDJGEDNr 

lmsJsMJEKMEJ� 
p{FN 

lmsJsMJEKMEJ� 
ME?@HG? 

sMEGGHJ�@FHJGq 
t@JHE 

�owCpJFMEJExEH 
GEJ?JNEF?@DEr 

�9JAEDMEKGJGF 
?G@HEKG?JJKJFGJHEF?G 
GEEJDJ?EMGKHJqEFD 
EKDGHHEHJFGJ�owCp
?MGDEHJFGJHExEH?J� 
FKHJ�JGKJGEEJlms 
sMJEKMEJ�JE{FNr 

nJ?GDJMGJ?MJEKME
 
DE?@HG?JEFxEJKGG
 
LEEKJDEHEF?EHr
 

DEEJFGDNFGJGFJGEE 
DEAGDGJEF?JMEFKCEH 
FKHJCDFHE?JFDEJKG 
HGKCEDJF??JCKEHr 
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oDCFKJkFGJGKFHJtGFH 

PECJKKJKCJJKJ<8;�v 
�owCpJIJHHJNEEGJGEE 
MGNAFDFLHEJCsn 
GFDCEGEH 
AEDMEKGFCE?JFGD 

oDCJtGFHJ; pKCHJ?EJ>FKC@FCE 
>EFDKED?vJsG@HEKG? 
IJGEJnJ?FLJHJGJE?v 
FKHJ�DEEJFKH 
MEH@MEHJH@KME 
?G@HEKG?r 

oDCJtGFHJ<
 

pFMEJqEFDvJ?G@HEKG 
EKDGHHNEKGJIJHHJLE 
IJGEJKJ;}�JGFJF@HH 
EKDGHHNEKGJF? 
HEFJKEHJJKJGEE 
?MEGGH�?JMGKGDFMGr 
DEJ?JIJHHJLE 
NFJKGFJKEHJGKJFK 
GKCGJKCJLF?J?JFKH 
NGKJGGDEHJLJj 
NGKGEHqrJ 

pFMEJqEFDvJGEE 
?MEGGHJIJHHJMGNAHq 
IJGEJFHHJFAAHJMFLHE 
HFI?vJD@HE?v 
DEC@HFGJGK?JFKH 
MGKGDFMGJGEDN? 
FAAHJMFLHEJGG 
MEFDGEDJ?MEGGH? 

~EF?@DEJ�?EHJGG 
pxFH@FGEJBDGCDE?? 

wKJ<8;}j;=JsMEGGH 
mEFDJ;��JGF 
?G@HEKG?JIEDEJp>>v 
;=�JIEDEJs�nJFKH 
���JDEMEJxEH 
��M>rJ�EJNEGJs�n 
GFDCEGJFCFJKJGEJ? 
qEFDJEGIExEDJGEE 
p>>JFKHJ��M> 
?G@HEKG?JIEDE 
LEHGIJGFDCEG 
yFHGEG@CEJJKJGEE 
MF?EJIJGEJGEEJp>> 
?G@HEKG?vJIEJIEDE 
IJGEJKJFJAGJKGJGF 
GEEJCsnJFxEDFCEz 

sMEGGHJEKDGHHNEKG 
DEMGDH? 
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DEJ?JGL�EMGJxEJIF? 
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DEJ?JGL�EMGJxEJIF? 
NEGr 
o@DJEKDGHHNEKGJIF? 
IJGEJKJ}�JGFJF@HH 
EKDGHHNEKGJF? 
JHEKGJFJEHJLqJG@D 
MEFDGEDJGEJ?JqEFDr 

DEJ?JGL�EMGJxEJIF? 
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�EJFDEJJK 
MGNAHJFKMEJIJGEJFHH 
FAAHJMFLHEJD@HE? 
FKHJDEC@HFGJGK?r 

wFJlGGJ~EGvJnE?MDJLE 
pFFGDG?JsMEGGHJ�JHH 
DF�E 

DGJJKMDEF?EJGEE 
��M>JAEDMEKGFCEv 
GEEJPGFDHJFAADGxEH 
JKMDEF?JKCJGEE 
s@AAHENEKGFH 
l@GDJGJGK 
u??J?GFKMEJBDGCDFN 
ysluBzJADEFEDEKME 
GEJ?JqEFDrJp>> 
G@GDEFMEJKGI 
JKMH@HE?JFJ?EMGKH 
D@KJGFJsAFKJ?E 
FHxEDGJ?JKCJ 



oDCJtGFHJ�
 

oDCJtGFHJ�
 

oDCJtGFHJ}
 

JKMH@HJKCvJL@GJKGG 
HJNJGEHJGGvJGEEJlEI 
mGD�JCEFDGED 
sMEGGH?JuMGvJGEE 
lEIJmGD�J�DEEHGN 
GFJwKFGDNFGJGKJ>FIv 
GEEJlEIJmGD�JoAEK 
~EEGJKC?J>FIvJGEE 
FEHEDFHJwKHJxJH@FH? 
IJGEJnJ?FLJHJGJE? 
pH@MFGJGKJuMGvJFKH 
FEHEDFHJ�FNJHq 
pH@MFGJGKFHJMJCEG? 
FKHJBDJxFMqJuMGr 

pFMEJqEFDvJGEE 
?MEGGHJIJHHJEFxEJF 
HFJHqJ?G@HEKG 
FGGEKHFKMEJDFGEJGF 
FGJHEF?GJ�}JAEDMEKGr 

sMEGGHJDEMGDH?JFKH 
LGFDHJNJK@GE? 

uDsJMEMGDH?
 

uMEJExEJ98� 
?FGJ?FFMGJGKJJKJGEE lmCnopJsMEGGH nopJpKxJDGKNEKGFH s@DxEq ?@DxEqJJKJFHHJqEFD? 
GFJGEEJMEFDGEDJGEDNr 

DEEDEJIEDEJKG 
MHFJN?JGDJxJGHFGJGK 
KGGJME?JAG?GEHJFGD 
�owCprJBDGFMGJxEHq 
GEJ?JqEFDJIE 
@AHFGEHJG@DJLGFDH 
LqHFI?JGGJMGNAHq 
IJGEJDEMEKG 
MEFKCE?JJKJKGGjFGDj 
ADGFJGJFKHJMEFDGED 
?MEGGHJHECJ?HFGJxE 
MEFKCE?r 

DEJ?JGL�EMGJxEJIF? 
NEGr 
uMMGDHJKCJGGJuDs 
G@DJHFJHq 
FGGEKHFKMEJDFGE 
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DEJ?JGL�EMGJxEJIF? 
AFDGJFHHqJNEGr 
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FxFJHFLHEJ?@DxEq 
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GEFMEED?JFKHJ9�� 
GFJAFDEKG?JIEDE 
?FGJ?FJEHJIJGE 
�owCpJCEFDGED 
sMEGGHvJFJFJC@DE 
GEFGJEF?JLEEK 
MGK?J?GEKGJGxEDJGEE 
AF?GJFEIJqEFD?r 
sG@HEKGJ?FGJ?FFMGJGK
J?JHGIEDJFGJ���r 

sG@HEKGJ?@DxEq?JGF 
?G@HEKG?JJKJCDFHE? 
=j9JLECFKJ�@?GJF 
FEIJqEFD?JFCGJJK 
MGK�@KMGJGKJIJGE 
G@DJNJHHHEJ?MEGGH 
ADGCDFNJIEJMEJJ? 
FH?GJKEIrJ�E 
MGKGJK@EJGGJNF�E 
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NJHHHEJ?MEGGH 
IEJMEJ�@?G 
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oDCJtGFHJ9 

oDCJtGFHJ� 
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oDCJtGFHJ;< 

oDCJtGFHJ;� 

oDCJtGFHJ;� 

oDCJtGFHJ;} 

?G@HEKG?JIJHHJDEj
EKDGHHJFGJGEEJ?MEGGH 
EFMEJqEFDvJKGG 
JKMH@HJKCJFKqJIEG 
NJCEGJHEFxEJH@EJGG 
CEGCDFAEJM 
DEF?GK?rJ 

pKDGHHNEKGJMEMGDH?
 

FGGDJGJGKJH@EJGG 
CEGCDFAEJM 
DEHGMFGJGKvJIE 
HEGEDNJKEHJGEFG 
�;r9�JGFJ?G@HEKG? 
EFxEJMGNNJGGEHJGG 
EKDGHHJFGDJGEEJ<8;}j 
;=J?MEGGHJqEFDr 

JNADGxENEKG?JGG 
NJHHHEJ?MEGGH 
IEJMEJDEFMEEHJF@HH 
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pxFH@FGEJBDGCDE?? 

tGFHJjJ~EGvJBFDGJFHHq 
~EGvJGDJlGGJ~EG 

�JKFKMJFHJtGFHJ; 

�AGKJMGNAHEGJGKJGF 
GEEJ?MEGGH�?JFJD?G 
qEFDJGFJGAEDFGJGK 
FKHJExEDqJqEFD 
GEEDEFFGEDvJGEE 
?MEGGHJIJHHJ@KHEDCG 
FKJJKHEAEKHEKG 
FJKFKMJFHJF@HJGJGEFG 
IJHHJDE?@HGJJKJFK 
@KO@FHJFJEHJGAJKJGK 
FKHJKGJNF�GD 
FJKHJKC?rJ 

wKHEAEKHEKGJu@HJG ~EG 

�JKFKMJFHJtGFHJ< 

�JKFKMJFHJtGFHJ� 

wFJlGGJ~EGvJnE?MDJLE 
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@FAEJ9 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
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ebaVHYGRXPVUL]VPLfTGKYgh 
J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 
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k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
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9cJBFFEJGMEJDEEETFHGJ?CDGICHJKDCLJGMEJY?ED=CHHEEJ=EDTIDE=JDC=GZJDCXJFHHJGMEJYLFHFAELEHGJFHH 
AEHEDFEZJDCE>LHJJKDCLJGMEJ>HF>HIGEHJ;69NO97JPDMEH>EEJCKJQ>HDGICHFEJRG?EH=E=S 
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001/R1/04F000Citibank CBO Services 638 
P.O. Box 769018 000 
San Antonio, Texas 78245 CITIBANK, N. A. 

VOICE CHARTER SCHOOL OF NY
 
ESCROW FOR
 
C/O RICHARD GRASSEY Statement Period 
117 LAW ROAD Sep 1 - Sep 30, 2016
BRIARCLIFF MANOR NY 10510
 

Page 1 of 1 

CitiEscrow CONTROL ACCOUNT DETAIL FROM SEP 1, 2016 THRU SEP 30, 2016 

CitiEscrow Control Checking 
 Beginning Balance: 

Ending Balance: 
$70,000.00 
$70,000.00 

Average Balance Information 
Average Ledger Balance this Statement Period 
Average Collected Balance this Statement Period 

70,000.00 
70,000.00 

CUSTOMER SERVICE INFORMATION 

IF YOU HAVE QUESTIONS ON: YOU CAN CALL: YOU CAN WRITE: 

Escrow Deposit Account 877-528-0990 
(For Speech and Hearing 
Impaired Customers Only 
TDD: 800-945-0258) 

CitiBusiness 
100 Citibank Drive 
San Antonio, TX 78245-9966 

For change in address, call your account officer or visit your branch. 

© 2016 Citigroup Inc. Citibank, N.A. Member FDIC. 
Citibank with Arc Design and CitiBusiness are registered service marks of Citigroup Inc. 





     

           

  
  

  

  

  

   
        

  

    
    

             
 

              
           

            

          
            

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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VOICE Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,086,498 1,275,503 - - - 11,362,002 

Total Expenses 9,280,756 876,531 - - 1,204,715 11,362,002 

Net Income 805,742 398,972 - - (1,204,715) (0) 

Actual Student Enrollment 650 91.50 -

Total Paid Student Enrollment 650 91.50 650 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027 9,117,550 1,205,270 - - - 10,322,820 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

9,117,550 1,205,270 10,322,820 

Special Education Revenue - - - - - -

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue 611,379 - - - - 611,379 Facilities funding and NYS Senate Appropriation Funding 

TOTAL REVENUE FROM STATE SOURCES 9,728,929 1,205,270 10,934,198 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 70,234 - - - 70,234 

Title I 175,366 - - - - 175,366 

Title Funding - Other 23,911 - - - - 23,911 

School Food Service (Free Lunch) - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 199,278 70,234 269,511 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement 81,922 - - - - 81,922 

Interest Income, Earnings on Investments, 4,000 - - - - 4,000 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book 51,662 - - - - 51,662 

Other Local Revenue 20,708 - - - - 20,708 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 158,292 158,292 

TOTAL REVENUE 10,086,498 1,275,503 11,362,001.51 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 89,500 - - - 89,500 179,000 

Instructional Management 2.00 125,975 - - - 125,975 251,950 

Deans, Directors & Coordinators 9.00 709,616 - - - 95,084 804,700 

CFO / Director of Finance 1.00 - - - - 83,200 83,200 

Operation / Business Manager 4.00 163,240 - - - 107,760 271,000 

Administrative Staff 24.00 612,366 - - - 276,681 889,047 

TOTAL ADMINISTRATIVE STAFF 41 1,700,697 778,200 2,478,897 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 23.00 1,457,104 - - - - 1,457,104 

Teachers - SPED 11.00 - 685,470 - - - 685,470 

Substitute Teachers - - - - - - -

Teaching Assistants 23.00 745,363 - - - - 745,363 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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VOICE Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,086,498 1,275,503 - - - 11,362,002 

Total Expenses 9,280,756 876,531 - - 1,204,715 11,362,002 

Net Income 805,742 398,972 - - (1,204,715) (0) 

Actual Student Enrollment 650 91.50 -

Total Paid Student Enrollment 650 91.50 650 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 15.00 914,688 - - - - 914,688 

Aides - - - - - - -

Therapists & Counselors 3.00 257,612 - - - - 257,612 

Other - 101,370 - - - - 101,370 

TOTAL INSTRUCTIONAL 75 3,476,136 685,470 4,161,607 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 116 5,176,833 685,470 778,200 6,640,504 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 383,469 52,438 - - 59,442 495,349 

Fringe / Employee Benefits 553,447 73,547 - - 85,499 712,493 

Retirement / Pension 442,117 59,076 - - 71,111 572,304 

TOTAL PAYROLL TAXES AND BENEFITS 1,379,033 185,061 216,052 1,780,146 

TOTAL PERSONNEL SERVICE COSTS 6,555,866 870,531 994,252 8,420,650 

CONTRACTED SERVICES 

Accounting / Audit - - - - 66,474 66,474 

Legal - - - - 90,000 90,000 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - 13,429 13,429 

Special Ed Services - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 221,273 - - - 1,250 222,523 

TOTAL CONTRACTED SERVICES 221,273 171,153 392,425 

SCHOOL OPERATIONS 

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials 149,856 - - - - 149,856 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks 138,582 - - - - 138,582 

Supplies & Materials other - - - - - -

Equipment / Furniture - - - - - -

Telephone 18,400 - - - - 18,400 

Technology 204,679 - - - - 204,679 

Student Testing & Assessment 49,893 - - - - 49,893 

Field Trips 16,900 - - - - 16,900 

Transportation (student) - - - - - -

Student Services - other - - - - - -

Office Expense - - - - 39,310 39,310 

Staff Development 163,136 6,000 - - - 169,136 

Staff Recruitment 67,200 - - - - 67,200 

Student Recruitment / Marketing 37,523 - - - - 37,523 

School Meals / Lunch 2,500 - - - - 2,500 

Travel (Staff) 1,200 - - - - 1,200 

Fundraising - - - - - -
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VOICE Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 10,086,498 1,275,503 - - - 11,362,002 

Total Expenses 9,280,756 876,531 - - 1,204,715 11,362,002 

Net Income 805,742 398,972 - - (1,204,715) (0) 

Actual Student Enrollment 650 91.50 -

Total Paid Student Enrollment 650 91.50 650 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other 63,193 - - - - 63,193 

TOTAL SCHOOL OPERATIONS 913,061 6,000 39,310 958,371 

FACILITY OPERATION & MAINTENANCE 

Insurance 50,769 - - - - 50,769 

Janitorial 84,200 - - - - 84,200 

Building and Land Rent / Lease 667,313 - - - - 667,313 

Repairs & Maintenance 65,621 - - - - 65,621 

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities 66,700 - - - - 66,700 

TOTAL FACILITY OPERATION & MAINTENANCE 934,603 934,603 

DEPRECIATION & AMORTIZATION 246,359 - - - - 246,359 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY 409,594 - - - - 409,594 

TOTAL EXPENSES 9,280,756 876,531 1,204,715 11,362,002 

NET INCOME 805,742 398,972 - - (1,204,715) (0) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 650 91.50 650 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 650.00 91.50 650 

REVENUE PER PUPIL 15,518 13,940 -

EXPENSES PER PUPIL 14,278 9,580 -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Casey Lamb 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

VOICE Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Director, Academic Accountability Committee Chair 
2.	 Is the trustee an employee of any school operated by the Education Corporation? 

____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



 

     
     

       
       

          
       

         
       

    
       

       

  
        

     
    

   

  

  

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

Schools That Can 
VOICE is a 
member in our 
cross-sector 
network of 
schools. They
participate in
various programs
run through STC. 

$8,000 for
participation in 3
different programs
(leadership
program and 2
STEM programs) 

I am the Chief Operations and
Development Officer. STC is a nonprofit 

Disclosed the nature 
of the relationship to
the board chair. Also I 
don't act as the main 
contact on these 
items, as I work for
our national office 
and most of VOICE's 
participation is local. 

________ ________________________________________________________ 
6/5/16 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telepho _____________________ 

Business Addres _____________________ 

E-mail Address: _ _____________________ 

Home Telephone: _____________________ 

Home Address: __________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 
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          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ________________________________________________________ 

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Christina Young 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

VOICE Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Board Member 
2.	 Is the trustee an employee of any school operated by the Education Corporation? 

X ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



 

     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

 

 

 

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

           

          

SUBMITTED ON BEHALF OF CHRISTINA YOUNG

P l e a s e w r i t 
N/A 

e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s 

N/A 

e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will 

Business Telep

Business Addr

E-mail Address

Home Telephone: _______________________________________________________ 

Home Address: ___________________________________________________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

________________________________________________________________ VOICE Charter School

Trustee Name: 

Loraine Enlow

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

board member

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No x

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No x

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

  
        

 
     

    
   

 

  
 

  
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          

none

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

________ ________________________________________________________ 25 July 2016
Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telepho _____________ 

Business Address _____________ 

E-mail Address: _ _____________ 

Home Telephone: _____________ 

Home Address: _ ___________ 
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4.	gOn behalf of the Audit Committee, Mr. Yarmick, the committee's newly elected chair, 
noted that, following selection of an auditor for next year, the priority would be to meet 
with the auditor in the fall. 

5.	gOn behalf of the Admissions Task Force, Mr. de Luna updated the board on enrollment, 
attrition, and backfill, noting that the seventh grade waitlist had been exhausted, so the 
one vacancy in seventh grade could not be filled. He then provided the board a summary 
ofregistration activities to date. Triggered by Ms. Cecere's observation that VOICE had 
received pre-K applications when the school does not currently offer pre-K, discussion 
ensued about the current state and viability of pre-K programs operated by charter 
schools. 

6.	gOn behalf of the Bylaws Task Force, Mr. Doyle announced that the legal review of the 
revised draft bylaws for the board had been completed and that the draft had been 
emailed to board members for review prior to the board meeting. All board members who 
spoke acknowledged receipt of the email. Mr. Doyle then led a discussion about the 
bylaws revision, focusing on meeting the current needs of the school and on adopting best 
practices to ensure compliance with relevant laws. Mr. Doyle highlighted revisions to 
policies related to board member term limits and to the roles of officers. There was 
additional discussion about open meeting law requirements, the responsibilities of 
committees, and the election of officers. 

With no further discussion, upon a motion duly made and seconded, it was: 

RESOLVED that the board adopt the VOICE Charter School ofNew York, Inc. 

Amended and Restated Bylaws.
g

7.	gAs the next order ofbusiness, Mr. Headley gave the Principal's Report, discussing 
overnight field trips for students, the upcoming musical and concerts, and an after-school 
event for VOICE's fifth graders. Mr. Headley then provided an update on hiring and 
discussed challenges with teacher recruitment, particularly in middle school. 

8.	gFrom 7:58 to 8:29 pm, the board went into closed session to discuss a personnel matter. 
No actions were taken. 

9.	gThere being no further items for discussion, Mr. R. Ford adjourned the meeting at 8:30 
pm. 

-/2f!J?J1 
�
Bob de Luna, Secretary 

36-24 12th Street,• Long Island City, New York 11106 
Phone Number: 718.361.1694 • Fax Number: 646.53 7.1703 

Email: info@voicccharterschool.org • Webpage: www.voicecharterschool.org 

http:www.voicecharterschool.org
mailto:info@voicccharterschool.org


   
 
 
 
 
 

   

    
   

      

 
 

 
     

 
    

 
   

 
   

 
   

 
     

 
  

  
 

 
  

 
    
  
  
  

 
 

 
            

 
 

     
  

 
 

  
   

 
   

 

DRAFT 
All students will learn.  All students will sing. 

VOICE Charter School of New York 
DRAFT Minutes of June 8, 2016 Board Meeting 

Trustees in Attendance:	 John Yarmick, Michael Karp, Bob de Luna, Chris Doyle, Richard 
Grassey, Lorraine Cecere, David Conte, Loraine Enlow, Marc 
Cohen, Jose Garzon, Randolph Ford, Casey Lamb 

Absent Trustees:	 Christina Young 

Other Invitees:	 Franklin Headley, Ray McGarrigle, Patrick Ford 

Date and Time:	 June 8, 2016, 6:31pm to 8:17pm 

Location:	 Stroock, Stroock and Lavan LLP 
767 Third Avenue 
New York, NY 10022 

AGENDA ITEMS 

1.	 Approval of Board of Trustee Minutes Meetings 
2.	 Committees and Task Forces 
3.	 Old Business 
4.	 New Business 

BOARD DELIBERATIONS 

1.	 Mr. R. Ford called the meeting to order at 6:31pm. Mr. de Luna acted as meeting
 
secretary.
 

2.	 As the first order of business, Mr. R. Ford presented the minutes of the May 18, 2016 
meeting of the board, and following a motion duly made and seconded, the minutes were 
approved. 

3.	 On behalf of the Admission Task Force, Mr. de Luna updated the board on enrollment, 
attrition and a summary of registration activities to date. 

4.	 At 6:45pm the Board of Trustees went into executive session to discuss personnel matters 
and resumed regular session at 7:30pm. 

36-24 12th Street, ▪ Long Island City, New York 11106
 
Phone Number: 718.361.1694 ▪ Fax Number: 646.537.1703
 

Email: info@voicecharterschool.org ▪ Webpage: www.voicecharterschool.org
 

mailto:info@voicecharterschool.org
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DRAFT
 
All students will learn.  All students will sing. 

5.	 On behalf of the Finance Committee, Mr. McGarrigle discussed FY17 budget 
highlighting that the school would reach its chartered maximum size of 650 students and 
23 classrooms and would see a modest increase in per pupil funding.  He noted that the 
committee took a 5% assumption on medical increase and the objective was to have a 4
5% surplus. The committee reviewed the budget 2-3 months prior to presenting it today 
and recommended adoption. 

With no further discussion, upon motions duly made, seconded it was: RESOLVED that 
the board adopt the FY17 Budget by unanimous vote. 

6.	 On behalf of the Replication Committee, Mr. de Luna discussed the recent conversation 
with David Frank of NYSED in which they extended a warm invitation to reapply and 
provided some feedback on where to improve on the previous application. Mr. Cohen 
then discussed the meeting with Harvey Newman from CEI, highlighting the organization 
was willing to review our application and assist where it could. He noted that CEI had 
assisted other charter schools and was good at grant acquisition. Mr. Cohen then 
discussed a recent conversation with Meera Jain from the NYC DOE on why VOICE’s 
recent amendments were rejected. Finally Mr. Cohen discussed space utilization at PS111 
and briefly went over the process for seeking more space in public facilities. 

7.	 Ms. Enlow gave a report on the music department, discussing how she met with the 
music team to learn more from their perspective and inquired what needs and wants they 
might have. She highlighted that the challenges faced included middle school students 
that are tiring of music, the difficulties in brining backfilled students up to grade level in 
musical education as well as issues relating to size and configuration of the physical 
space and its limitations to the music department. 

8.	 Ms. Lamb inquired if there were any employee handbook taskforce updates. Mr. Headley 
responded that Ms. Greenleaf would be reaching out to them in term of next steps. 

9.	 Mr. R. Ford announced the proposed officer slate for the 2016-17 school year were as 
follows: 

•	 Marc Cohen, President and Chairman 
•	 Chris Doyle, Vice President and Vice Chairman 
•	 Rick Grassey, Treasurer 
•	 Robert de Luna, Secretary 

Mr. R. Ford noted that no position had more than one person interested in it. 

36-24 12th Street, ▪ Long Island City, New York 11106
 
Phone Number: 718.361.1694 ▪ Fax Number: 646.537.1703
 

Email: info@voicecharterschool.org ▪ Webpage: www.voicecharterschool.org
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DRAFT
 
All students will learn.  All students will sing. 

With no further discussion, upon motions duly made, seconded it was:
 
RESOLVED that the board adopt the 2016-17 officer slate by unanimous vote.
 

10. Speaking on behalf of the Nominating Committee, Mr. Cohen listed the Class II trustees 
that were up for re-election for a three-year term ending June 2019. They were as 
follows: 

• Casey Lamb 
• Robert de Luna 
• David Conte 
• Lorraine Cecere 

With no further discussion, upon motions duly made, seconded it was: RESOLVED that 
the board re-elect all Class II trustees for a full three year term by unanimous vote. After 
the vote Mr. R. Ford thanked all trustees for their service this year. 

11. As the final order of business, Mr. Headley gave the Principal Update, announcing that 
the soccer team had made the finals and would be playing in an upcoming championship 
game, Schools that Can was doing an IT camp for middle school in the final weeks of 
school and that all eighth graders were now going to high schools of choice. Finally Mr. 
Headley updated the board on graduation preparations and reminded them on the date 
and time. 

12. There being no further items for discussion, Mr. R.Ford adjourned the meeting at 8:17 
pm. 

DRAFT 

Bob de Luna, Secretary 

36-24 12th Street, ▪ Long Island City, New York 11106
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VOICE Charter School Appendix H
 

Enrollment and Retention Targets 

In 201516, the school continued to make a good faith effort to attract and retain a greater 
enrollment of students with disabilities, English language learners, and students who are 
eligible applicants for the free and reduced price lunch program.  The following list 
summarizes the actions taken. 

Students with Special Needs 
• Direct mail advertising that mentions special needs 
• School website that mentions special needs 
• Other advertising (e.g. community newspapers, fliers) that mentions 
special needs 
• Outreach to specialized feeder schools and programs 

English Language Learners 
• Direct mail advertising in languages other than English 
• Other advertising (e.g. radio, TV, flyer) in languages other than 
English 
• Outreach by multilingual staff 
• Outreach to a diverse array of immigrant community/ies 
• Outreach to specialized feeder schools and programs 
• Advertising and school materials are translated as needed 
• Distributing applications to ELL families at VOICE and encouraging 
them to give them out to other families they might know outside of VOICE to 
get them to apply for admission. 
• Distribution to immigrant advocacy groups in district. 
• All sessions had at least one Spanish speaking individual present and 
office staff is bilingual. School is able to access translators of languages other 
than Spanish when necessary. 

Students Eligible for Free and Reduced Lunch Programs 
• Meal program was covered at school open house, on application and 
during tours 
• Support is offered to assist families in completing all necessary 
paperwork to ensure eligible students participate in the lunch program 
• Recruitment occurred throughout neighborhoods surrounding the 
school and in the local district 

Going forward in 201617 the school will continue to utilize additional measures. 

• Any school brochures, mailings and application being created or 
updated will mention that the school accommodates students with disabilities, 
English language learners and participates in the free and reduced lunch 
program 
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• With notice, translators will be made available for families at school 
events, such as parentteacher conferences 
• We will investigate if social media resources can reach those 
communities. 
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2016‐2017 School Calendar VOICE Charter School 

Mon Tue Wed Thu Fri Holidays & Notes 

8 9 10 11 12 

15 16 17 18 19 New Teachers Start 
22 23 24 25 26 Continuing teachers start 
29 30 31 1 2 Assistants Start 
5 6 7 8 9 Labor Day ‐ No School Sep 5, 2016 
12 13 14 17 18 First Day of School‐ No bus all week Sep 6, 2016 
19 20 23 24 25 First Day of bus service Sep 12, 2016 
26 27 28 29 30 

3 4 5 6 7 

10 11 12 13 14 Columbus Day Oct 10, 2016 
17 18 19 20 21 

26 25 26 27 28 

31 1 2 3 4 PD (Election Day ‐No students) Nov 8, 2016 
7 8 9  10  11 Veterans Day (school day, NO BUS ) Nov 11, 2016 
14 15 16 17 18 

21 22 23 24 25 Fall Conferences (1/2 day, NO BUS ) Nov 22, 2016 
28 29 30 1 2 Thanksgiving Break 
5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 Christmas Break 
2 3 4 5 6 

9  10  11  12  13  Half Day PD, w/bus Jan 13, 2017 
16 17 18 19 20 MLK Day, No School, Teacher PD Jan 16, 2017 
23 24 25 26 27 

30 31 1 2 3 

6  7  8  9  10  

13 14 15 16 17 Half Day PD, w/bus 
20 21 22 23 24 Mid Winter Break 
27 28 1 2 3 

6  7  8  9  10  

13 14 15 16 17 Half Day PD, w/bus 
20 21 22 23 24 Spring Conferences  (1/2 day, NO BUS Mar 24, 2017 
27 28 29 30 31 NYS ELA Test Mar 28‐30, 2017 
3 4 5 6 7 

10 11 12 13 14 Half Day PD, w/bus 
17 18 19 20 21 Short break, no school Apr 17‐18 2017 
24 25 26 27 28 

1 2 3 4 5 NYS Math Test 
8 9 10 11 12 Spring Break 
15 16 17 18 19 

22 23 24 25 26 

29 30 31 1 2 Memorial Day May 29, 2017 
5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 Last Day of School (1/2 day) Jun 23, 2016 
26 27 28 29 30 End of School PD* 

173 

7 

22 

Aug 
2016 Aug 22, 2016 

Aug 29, 2016 

May 8 to 12, 2017 

Feb 
2017 

Mar 
2017 

Jun 26 to 28, 2017 

April 14, 2017 

Nov 23 to 25, 2016 

Jun 
2016 

Aug 15, 2016 

Feb 17, 2017 

Nov 
2016 

May 2 to 4, 2017 

Apr 
2017 

May 
2017 

Sep 
2016 

Dec 
2016 

Jan 
2017 

Dec 24 to Jan 8, 2017 

Feb 20 to 24, 2017 

Oct 
2016 

Regular School Day 180 full and half days of school + 1 school year full PD day 
1/2 Day School * Potential Snow day make up days 
All Day PD (no students) 
School is closed Calendar v3.0 June 16, 2016 
Office staff only 
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