ﬁ Entry 1 School Information

Created: 06/18/2016
Last updated: 08/09/2016

Please be advised that you will need to complete this cover page (including signatures) before all of
the other tasks assigned to you by your authorizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.

Page 1

a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

VOICE CS OF NEW YORK (NYC CHANCELLOR) 343000860932

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

NYCDOE-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

NYC CSD 30

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
36-24 12th St

11106

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Patrick Ford

Title Compliance Manager
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Emergency Phone Number (###-###-##H##)

e. SCHOOL WEB ADDRESS (URL)

www.voicecharterschool.org

f. DATE OF INITIAL CHARTER

01/2001

g. DATE FIRST OPENED FOR INSTRUCTION

08/2001

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized

schools only)

MISSION STATEMENT

The mission of VOICE Charter School is to create a safe and healthy learning environment that will

nurture, motivate, and challenge all of our children to achieve the highest level of academic

excellence and to develop into mindful, responsible, contributing participants in t heir education,

their community, and the diverse society in which we live.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized

schools only)
KEY DESIGN ELEMENTS (Brief description)

Variable 1

At VOICE staff and leadership believe that all
students are capable of performing at high levels;
and that adults are responsible for cultivating the
right conditions and employing effective strategies
to ensure that each student finds success. VOICE
provides rigorous instruction and practice in all
subjects, including the arts, to equip students with
the habits and skills necessary to enter competitive
high schools and eventually pursue high-level work
in the area of their choice. Despite limited resources
in our area, we believe in offering a pedagogy of
choice rather than one of poverty.

20f7


http://www.voicecharterschool.org/

Variable 2

Variable 3

Variable 4

Variable 5

Variable 6
Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE 30, 2016

604

VOICE implements a rigorous, Common Core-aligned
curriculum, utilizing Teachers College and EngageNY,
to ensure that students are prepared to reach
mastery in ELA and math. A spiraling curriculum in
all subject areas allows students to build upon and
develop skills and strategies at each level of
instruction.

Unique to VOICE is arts-infused model in which
students take 5-10 arts/music classes per week.
Rather than treating the arts as enrichment, we see
these disciplines as necessary in exploring a full
spectrum of modes of thinking, individual practice,
group dynamics, and the world’s cultural heritage.
As such the arts programs at VOICE are taught with
the same level of rigor, assessment, and
differentiation as the core subjects.

We are a Professional Learning Community. VOICE's
organizational culture is one that privileges
collaboration, team decision-making and peer
leadership among staff. It is the responsibility of the
Board and Principal to provide the necessary
supports for this type of community to flourish: open
communication, access to resources, professional
development, opportunities for upward mobility, and
a safe, joyful, student-oriented environment.

A defining feature of our school is not only to engage
in constant dialogue about our school values,
formally and informally, among school staff,
students, and parents. Regular professional
development sessions and staff meetings are
dedicated to teaching and learning school culture.
School values concepts are integrated across subject
areas and referenced often as touchstones of our
school's community.

(No response)
(No response)
(No response)
(No response)

(No response)

3of7



j- GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served K, 1,2, 63,4,5,6,7,8

k1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

No

Page 2

11. FACILITIES

Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

Lower
Campus

Site 1 (same  37-15 13th
as primary Street r CSD 30 K, 13 Yes DOE space

site) Long Island
City, NY
11101

Upper

Campus
36-24 12th

Site 2 Street r CSD 30 2, 4-8 Yes Rent/Lease
Long Island

City, NY
11106

Site 3
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I12a. Please provide the contact information for Site 1.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

Name Work Phone Alternate Phone Email Address

Franklin Headley

Patrick Ford

Patrick Ford

Patrick Ford

I13. Please provide the contact information for Site 2.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

Name Work Phone Alternate Phone Email Address

Franklin Headley

Patrick Ford

Patrick Ford

Patrick Ford

m1l. Is the school or are the school sites co-located?

Yes

m2. Please list the terms of your current co-location.

Site 1
(primary
site)

Date school Is school If so, list year Is school

will leave working with  expansion working with

current co- NYCDOE to will occur. NYCDOE to

location expand into move to
current separate
space? space?

Lower

50f7

If so, list the School at Full

proposed Capacity at
space and Site

year planned

for move



Campus,

Site 2 Share PS 111 No No Yes
Q- no plans
to leave
Site 3
Page 3

nl. Were there any revisions to the school’s charter during the 2015-16 school
year? (Please include approved or pending material and non-material charter
revisions).

No

o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Patrick Ford, Compliance Mgr and Jen Pasek, Consultant

p. Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

6 of 7



Signature, President of the Board of Trustees

M on

Date

2016/08/09

Thank you.
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ﬁ Entry 2 Link

Last updated: 06/18/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

http://data.nysed.qgov/profile.php?instid=800000061089
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25 |
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Entry 3 Progress

Created: 08/01/2016
Last updated: 11/01/2016

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward
Charter Goals by August 1, 2016. If the goals are based on student performance data that the
school will not have access to before August 1, 2016 (e.g., the NYS Assessment results), explain
this in the "2015-2016 Progress Toward Attainment of Goal" column. The information can be
updated when available. Please complete and submit no later than November 1, 2016.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2015-16 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student
Performance Goal

of Goal

Each year, 75
percent of third
through eighth
graders will
perform at or
above Level 3 on
the New York State
ELA examination.

NYS ELA Tests

1o0of9

Measure Used to
Evaluate Progress
Toward Attainment

Goal - Met, Partially
Met, or Not Met

This measure was
not met.

ELA

Grade--—--% at 3 & 4
3o 40%
e 48%

R 39%
6----------- 27%
7--mmmmmee- 31%
8--e-memee- 58%
All--------- 39%

If Not Met, Describe
Efforts School Will
Take

For ELA goals, this
2016-17 year we
have moved to
include more
complex text
discussions in our
curriculum. Faculty
received additional
professional
development on
facilitating
questions about
grade level
benchmark texts
including how to
increase student
critical thinking to
answer high order
thinking questions.



Academic Goal 2

Academic Goal 3

Academic Goal 4

Beginning in 2011-
2012, each grade-
level cohort will
reduce by one-half
the gap between
the percent at or
above Level 3 on
the previous year's
State ELA exam
and 75 percent at
or above Level 3 on
the current year's
State ELA exam. If
a grade-level
cohort exceeds 75
percent at or above
Level 3 in the
previous year, that
cohort is expected
to show at least an
increase in the
current year.

NYS ELA Tests

Beginning in 2010-
2011, the percent
of all tested
students who are
enrolled in at least
their second year
and performing at
or above Level 3 on
the State ELA exam
will be greater than
that of all students
in the same tested
grades in local
school district #30.

NYS ELA Tests

Beginning in 2010-
2011, the school's
aggregate
Performance Index
(PI) on the State
ELA exam will meet
the Effective
Annual Measurable
Objective (EAMO)
accountability
system.

NYS ELA Exam
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This measure was
partially met. The
grade 8 students
halved the
difference to 75%
between their
percent at
proficiency in grade
7 to grade 8. The
number trended up
by 32 points.

ELA Percent at 3 &
4

2015 to 2016 (+/-)
Grade 3to 4
--43%--48%-(+5)
Grade 4 to 5
--28%--38%-(+10)
Grade 5to 6
--23%--23%

Grade 6to 7
--36%--31%-(-5)
Grade 7to 8
--32%--64%-(+32)
Overall
---33%--40%-(+7)

This measure was
partially met.
Grades 4 and 8
outperformed the
local district in ELA.

ELA % at 3 & 4
--VOICE--NYC #30
3-----40%---43%
4--a--48%---45%
5------38%---39%
6------23%---43%
7------31%---43%
8------64%---51%
All----40%---44%

VOICE achieved
this ELA measure.

The EAMO for a
school with 361
tested students is
98. The
Performance Index
for VOICE students
calculates to 123.

Please refer to the
previously outlined
updates to our ELA
program.



Academic Goal 5

Academic Goal 6

Academic Goal 7

Each year, the
percent of students
performing at or
above Level 3 on

the State ELA exam School Quality

in each tested
grade will place the
school in the top
quartile of all
similar schools.

Each year, 75
percent of third
through eighth
graders will
perform at or
above Level 3 on
the New York State
Mathematics
examination.

Beginning in 2011-
2012, each grade-
level cohort will
reduce by one-half
the gap between
the percent at or
above Level 3 on
the previous year's
State Math exam
and 75 percent at
or above Level 3 on
the current year's
State Math exam. If
a grade-level
cohort exceeds 75
percent at or above

Report

NYS Math Exam

NYS Math Exam
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Report Pending as
of Nov. 1, 2016

This measure was
not met.

Math

Grade----% at 3 & 4
3 43%

4--meeo- 58%

5--——- 53%

6-----—--- 53%

7-------- 53%

8-------- 45%

All------ 48%

This math measure
was not met.

Math --% at 3 & 4
2015->-2016-(+/-)
Grade 3to 4
--56%--58%--(+2)
Grade 4 to 5
--69%--52%--(-17)
Grade 5to 6
--60%--40%--(-20)
Grade 6to 7
--62%--49%--(-13)

For Math goals, in
addition to
continued adoption
of Eureka math
from the engage.ny
website, this year
we will focus on
student's ability to
solve complex word
problems. We will
do this by
increasing the
amount of time
teachers spend
with students on
using strategies to
break down and
find the correct
answer to multi-
step word problems
using clear
representation
strategies. We will
increase our focus
on student's being
able to explain
their answers.

Please refer to the
aforementioned
updates to the
math program at
VOICE.



Academic Goal 8

Level 3 in the
previous year, that
cohort is expected
to show at least an
increase in the
current year.

Beginning in 2010-
2011, the percent
of all tested
students who are
enrolled in at least
their second year
and performing at
or above Level 3 on
the State Math
exam will be
greater than that of
all students in the
same tested grades
in local school
district #30.

NYS Math Exam

2. Do have more academic goals to add?

Yes

Grade 7 to 8
--68%--52%--(-16)
Overall
--62%--50%--(-12)

This math measure
was met.

Math----% 3 & 4
--VOICE--NYC #30

g — 43%---44%
y/ — 58%---47%
CJ— 52%---41%
[ J— 40%---46%
y R— 49%---42%
- — 52%---37%

All------49%---43%

2015-16 Progress Toward Attainment of Academic Goals

Academic Goal 9

Academic Goal 10

Academic Student
Performance Goal

Each year, the
percent of students
performing at or
above Level 3 on
the State Math
exam in each
tested grade will
place the school in
the top quartile of
all similar schools.

Beginning in 2010-
2011, the school's
aggregate
Performance Index
(PI) on the State
Math exam will

Measure Used to
Evaluate Progress
Toward Attainment
of Goal

School Quality
Guide

NYS Math Exam,
The Pl is now called
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Goal - Met, Partially
Met, or Not Met

Report Pending as
of Nov. 1, 2016

VOICE achieved
this math measure.

The EAMO for a
school with 362

If Not Met, Describe
Efforts School Will
Take



Academic Goal 11

Academic Goal 12

Academic Goal 13

Academic Goal 14

Academic Goal 15

Academic Goal 16

meet the Effective
Annual Measurable
Objective (EAMO)
accountability
system.

Beginning in 2011-
2012 when our
student enroliment
reaches 4th grade,
75 percent of
fourth grade
students who are
enrolled in at least
their second year
will perform at or
above Level 3 on
the New York State
Science
examination.

Beginning in 2011-
2012 when our
student enroliment
reaches 4th grade,
students who are
enrolled in at least
their second year
and performing at
or above Level 3 on
the State Science
exam will be
greater than that of
fourth grade
students in local
school district #30.

Beginning in 2014,
VOICE will achieve
C or greater on the
Overall and
Progress sections of
the Progress Report
in all years of the
charter term.

the Performance
Level Index or PLI.

NYS Science 4

Exam

NYS Science 4
Results

School Quality

Guide

3. Do have more academic goals to add?
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tested students is
95. The
Performance Index
for VOICE students
calculates to 134.

VOICE achieved
this measure.

98 percent of
students in at least
their second year
enrolled at VOICE
scored at levels 3
and 4 on the NYS
Science 4 exam.

District science
results have not
been released.

The format of the
report has changed
and grades are no
longer assigned.



No

Page 2

4. ORGANIZATIONAL GOALS

2015-16 Progress Toward Attainment of Organizational Goals

Organizational Goal

Beginning in 2014,
VOICE will meet the
comparable CSD
targeted
percentages for
English Language
Learners, Students
with Disabilities,
and Free and
Reduced lunch
students.

Org Goal 1

Each year, student
enrollment will be
within 15% of full
enrollment as
defined in the
school's contract.
This will be
maintained on an
ongoing basis and
monitored bi-
monthly.

Org Goal 2

Each year, the
school will comply
with all applicable
laws, rules,
regulations and
contract terms
applicable to
charter schools

Measure Used to
Evaluate Progress

Goal - Met, Partially
Met, or Not Met

In 2015-16 School
Year 17% of
students were ELL,
16% were SWD and
77% received
F&RL. We met SWD
target again this
year however the
ELL and F&RL
students were
below target
(although in the
case with the ELL
students, we were
within a point of
the CSD average)

This objective was
partially met.

This objective was
met.

Our enrollment was
within 5% of full
enrollment as
identified by our
charter this year.

School enrollment
records

This objective was
met.

We are in
compliance with all
applicable rules
and regulations.
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If Not Met, Describe
Efforts School Will
Take

To increase the
F&RL percentage,
the Board approved
increasing the
Supplemental
Nutrition
Assistance Program
(SNAP) preference
this year. ELL
outreach now
includes a second
run of Spanish
advertising



Org Goal 3

Org Goal 4

Org Goal 5

including, but not
limited to, the New
York Charter
Schools Act, the
New York Freedom
of Information Law,
the New York Open
Meetings Law, the
federal Individuals
with Disabilities
Education Act, and
federal Family
Educational Rights
and Privacy Act.

Each year, the
school will have a
daily student
attendance rate of
at least 95 percent.

Achieve 80%
satisfaction in the
DOE Environmental
survey in all years
of the charter term.

School records and
board minutes

ATS Records

NYCDOE School
Survey

There were no
claims or violation
notices posted for
VOICE. Proactively
this year we
updated our board
bylaws to comply
with recent
changes in not-for-
profit and charter
school legislative
changes.

This objective was
met.

According to ATS
our daily
attendance rate
was 95.7%.

This objective was
partially met.

In the most recent
available survey
(2014-15) 92% of
teachers and 89%
of parents were
satisfied with
VOICE Charter
School, a figure
that has been
consistent over the
past few years.
Student satisfaction
is lower at 73%.

Student surveys of
students in grades
6-8 began just a
few years ago in
conjunction with
our middle school
program which is
also new. We
continue to make
improvements to
middle school
which just
graduated its first
class this year.

5. Do you have more organizational goals to add?

Yes

2015-16 Progress Toward Attainment of Organizational Goals

Measure Used to
Evaluate Progress

Organizational Goal If Not Met, Describe
Efforts School Will

Take

Goal - Met, Partially
Met, or Not Met

The objective was
not met.
After accounting for

We continue to

At least 95% of the make
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Org Goal 6

Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

students will re-
enroll at the school
each year, not
including any who
might leave due to
geographic
reasons.

6. FINANCIAL GOALS

Enrollment Records

attrition due to
geographic
relocation, we
determined that
91.8% of students
have committed to
enroll for the 2015-
16 school year.

2015-16 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goals

Upon completion of
the school's first
year of operation
and every year
thereafter, the
school will undergo
an independent
financial audit that
will result in an
unqualified opinion
and no major
findings.

Measure Used to
Evaluate Progress

Independent Audit

Goal - Met, Partially
Met, or Not Met

Met

improvements to
middle school
which reached full
grade span this
year to encourage
more families to
remain with VOICE
for the full 9 years.

If Not Met, Describe
Efforts School Will
Take



Financial Goal 4

Financial Goal 5
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ﬂ Entry 4 Expenditures per Child

Created: 06/18/2016
Last updated: 08/01/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:

http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 9860979
Line 2: Year End FTE student enroliment 615
Line 3: Divide Line 1 by Line 2 16034

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that
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http://www.p12.nysed.gov/psc/AuditGuide.html

must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 791683
Line 2: Management and General Cost (Column) 417918
Line 3: Sum of Line 1 and Line 2 1209601
Line 5: Divide Line 3 by the Year End FTE student 1967
enrollment

Thank you.
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ﬁ Entry 6a Audited Statements

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one
combined file.

Page 1

School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal
Contact Name Contact Email Contact Phone

Thomas Ficeto

Audit Firm Contact Information

School Audit School Audit School Audit Years Working With
Contact Name Contact Email Contact Phone This Audit Firm
If Applicable:
Outsourced Outsourced Outsourced Outsourced Years Working
Financial Financial Financial Financial With This Firm
Services Firm Services Services Email Services Phone
Name Contact

Please upload as one combined file:

a. the independent auditor's report on financial statements and notes; and
b. reports on internal controls over financial reporting and compliance

https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84001/7073624-
F7wWrRhhE3/Voice%20Charter%205School%20-%20Financial%20Statements.pdf
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https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84001/7073624-F7wWrRhhE3/Voice%20Charter%20School%20-%20Financial%20Statements.pdf

ﬁ Entry 6b Additional Financial Docs

Created: 10/27/2016
Last updated: 10/28/2016

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if
the items are not included. Examples might include: a written management letter was not issued,;
the school did not expend federal funds in excess of the Single Audit Threshold of $750,000; the
corrective action plan will be submitted by the following date (should be no later than 30 days from
the submission of the report); etc.

Page 1

1. Management Letter

https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84010/7065966-
8MmMIunnVv3/Communication%20With%20Those%20Charged%20With%20Governance%?20-
%20Voice%20Charter%20School.pdf

Explanation for not uploading the Management Letter.

(No response)

2. Form 990

(No response)

Explanation for not uploading the Form 990.

Pending

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please
refer to OMB Uniform Guidelines for the federal filing requirements.

(No response)
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https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84010/7065966-8mMIunnVv3/Communication%20With%20Those%20Charged%20With%20Governance%20-%20Voice%20Charter%20School.pdf

Explanation for not uploading the Federal Single Audit.

n/a

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading the procedure report.

n/a

5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84010/7065966-

pN6HONalce/ESCROW%20-%20Checking_9939523059.pdf

Explanation for not uploading the Escrow evidence.

(No response)

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which
must include:

a. The person responsible
b. The date action was taken, or will be taken

c. Description of the action taken
d. Evidence of implementation (if available)

(No response)

Explanation for not uploading the Corrective Action Plan.

n/a
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https://nysed-cso-reports.fluidreview.com/media/assets/survey-uploads/84010/7065966-pN6H0Nalce/ESCROW%20-%20Checking_9939523059.pdf

Citibank CBO Services 638 001/R1/04F000
P.O. Box 769018 000
San Antonio, Texas 78245 CITIBANK, N. A,

VOICE CHARTER SCHOOL OF NY
ESCROW FOR

C/0 RICHARD GRASSEY

117 LAW ROAD

Statement Period
Sep 1 - Sep 30, 2016
BRIARCLIFF MANOR NY 10510

Page 1 of 1

‘ CitiEscrow CONTROL ACCOUNT DETAIL FROM SEP 1, 2016 THRU SEP 30, 2016

CitiEscrow Control Checking

] Beginning Balance: $70,000.00
Ending Balance: $70,000.00
Average Balance Information
Average Ledger Balance this Statement Period 70,000.00
Average Collected Balance this Statement Period 70,000.00
CUSTOMER SERVICE INFORMATION
IF YOU HAVE QUESTIONS ON: YOU CAN CALL: YOU CAN WRITE:
Escrow Deposit Account 877-528-0990 CitiBusiness
(For Speech and Hearing 100 Citibank Drive
Impaired Customers Only San Antonio, TX 78245-9966

TDD: 800-945-0258)

For change in address, call your account officer or visit your branch.

© 2016 Citigroup Inc. Citibank, N.A. Member FDIC.
Citibank with Arc Design and CitiBusiness are registered service marks of Citigroup Inc.






New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

2 Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would

5 |reference the applicable page number in Section |, C of the application narrative.




VOICE Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses
Net Income

Actual Student Enroliment
Total Paid Student Enroliment

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
10,086,498 1,275,503 - - - 11,362,002
9,280,756 876,531 - - 1,204,715 11,362,002
805,742 398,072 - - (1,204,715) ©
650 91.50 -

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &

OTHER FUNDRAISING GENERAL

10,322,820

9,117,550

1,205,270

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

9,728,929

1,205,270

611,379

10,934,198

Facilities funding and NYS Senate Appropriation Funding

70,234

175,366

23,911

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

199,278

269,511

81,922

4,000

51,662

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

158,292

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants

No. of Positions

10,086,498 1,275,503

20,708
158,292

11,362,001.51

List exact titles and staff FTE"s ( Full time eqiuilivalent)

179,000

251,950

804,700

83,200

271,000

778,200

1,700,697

889,047

2,478,897

1,457,104

685,470

745,363




VOICE Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 10,086,498 1,275,503 - - - 11,362,002
Total Expenses 9,280,756 876,531 - - 1,204,715 11,362,002
Net Income 805,742 398,972 E E (1,204,715) ©)
Actual Student Enrollment 650 91.50 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL

Specialty Teachers 914,688

Aides =
Therapists & Counselors 257,612
Other 101,370

TOTAL INSTRUCTIONAL

3,476,136 685,470 4,161,607

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS 116 5,176,833 685,470 778,200 6,640,504

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits

495,349
712,493

Retirement / Pension 572,304
TOTAL PAYROLL TAXES AND BENEFITS 1,379,033 185,061 216,052 1,780,146
TOTAL PERSONNEL SERVICE COSTS 6,555,866 870,531 994,252 8,420,650
CONTRACTED SERVICES

Accounting / Audit 66,474

Legal 90,000

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting 222,523
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses °
Classroom / Teaching Supplies & Materials 149,856
Special Ed Supplies & Materials =
Textbooks / Workbooks 138,582
Supplies & Materials other -
Equipment / Furniture -
Telephone 18,400
Technology 204,679
Student Testing & Assessment 49,893
Field Trips 16,900
Transportation (student) =
Student Services - other °
Office Expense 39,310
Staff Development 169,136
Staff Recruitment 67,200
Student Recruitment / Marketing 37,523
School Meals / Lunch 2,500
Travel (Staff) 1,200

Fundraising




Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Other

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

VOICE Charter School

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
10,086,498 1,275,503 - - - 11,362,002
9,280,756 876,531 - - 1,204,715 11,362,002
805,742 398,072 - - (1,204,715) ©
650 91.50 -

REGULAR
EDUCATION

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities

913,061

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

ENROLLMENT - *School Districts Are Linked To Above Entries*

9,280,756

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

876,531

SPECIAL
EDUCATION

SUPPORT SERVICES

MANAGEMENT &

OTHER FUNDRAISING GENERAL

1,204,715

TOTAL
ENROLLED

958,371

50,769

84,200

667,313

65,621

66,700
934,603

246,359

409,594

11,362,002




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Casey Lamb

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

VOICE Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Director, Academic Accountability Committee Chair

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ

e “None” if applica

hle. Do not leave th

is space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) , Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Disclosed the nature
VOICE is a of the relationship to
Schools That Can member in our $8,000 for [ am the Chief Operations and the Poard chair. AIS_OI
cross-sector participation in 3 Development Officer. STC is a nonprofit don’t act as the main
network of contact on these

schools. They
participate in
various programs
run through STC.

different programs
(leadership
program and 2
STEM programs)

items, as [ work for
our national office
and most of VOICE's
participation is local.

/) J/@
Tadts

6/5/16

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph
Business Addres
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ

e “None”

if applicable. Do not leave tH

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas¢

e write “No

ne” if applicd

ble. Do not leave this s

ace blank.

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below wi

Business Telephone:

Il be redacted.

Business Address:

E-mail Address:

Home Telephone:

Home Addres

S:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Christina Young

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

VOICE Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Board Member

2. lIs the truste;(e an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave this space blank.
N/A

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. ) : Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “None” if applicqble. Do not leave this space blank.

N/A

SUBMITTED ON BEHALF OF CHRISTINA YOUNG

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will

Business Telep
Business Addr
E-mail Address

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
TDAVD . kAL CaaT e

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

VO ICE CHALTER SCHool

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). BBAALD ki EmSER

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes (X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interesttransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
// / / did not participate in transaction and
4/ discussion) relationship to
x 4 yourself




Please writ

e “None” if applicas

ble. Do not leave tH

Is space blank.

5.

ldentify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
domg business with the school(s) governed by the Education Corporation and in
)Nhlch §uch entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other .relatlonship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organiza_tion Nature of | Approximate Name of Trustee and/or
copductmg business value of the | immediate family member Steps T
business with | conducted | business | of household holdingan | ©2P% a.':;’“
the school(s) conducted | interest in the organization anﬂ‘i’:; of
conducting business with interast
the school(s) and the
nature of the interest
Pleasé write “Nope” if applicdble. Do not leave this space blank.

Aol

powd

D o9

>/ L

Signature *

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided betow will be redacted.

Business Telephone:

Business Ad
E-mail Addre.
Home Teleph

Home Addres




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

g
Joun 1. Iyﬁ&w CE

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Yol CE

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

TRUSTEE

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes v~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v' No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. \dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




.Moug ’

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an th Avoid
the school(s) conducted interest in the organization Conflict of
conducting business with Intarest
the school(s) and the
nature of the interest
—
NoNE
S — Jull, 6, 2016
Sighatute Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacled.

Business Telepk
Business Addre:
E-mail Address:
Home Telephoni

Home Address:




|

Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

)
Jose. burzon

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

YOLLE  Chater Schol

—

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). - _

i mﬂ-ae,

Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of t;e:charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) | Nature of Financial Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
‘ discussion) relationship to
yourself




—

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of Approximate Name of Trustee and/or |
conducting business value of the immediate family member StatE THiten
business with conducted | business of household holding an topAvoid
the school(s) conducted interest in the organization :
. : : Conflict of
conducting business with Intarest
the school(s) and the
o nature of the interest _ -
N (TN )V
J \ \

— i/ ;
'Y,
—'.-/,’f/ £

Date

Pleage fiote that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be reda

Business Telephone
Business Address:
E-mail Address:

Home Telephone:

Home Address: _




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Loraine Enlow

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

VOICE Charter Schoaol

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).
board member

Is the trustee an employee of any school operated by the Education Corporation?
Yes y No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes x NoO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Nature of Financial
Interest/Transaction

Date(s) Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in

discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




Please writ

e “None”

if applicable

. Do not leave th

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas¢

none

e write “No

ne” if applicd

ble. Do not leave this s

ace blank.

ol

25 July 2016

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telepho
Business Address
E-mail Address: _

Home Telephone:

Home Addres

s:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

LGF"F"GH‘JC C.QCCI‘"C

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Viee Ll arder  Smhad

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). B, .- Mc mber

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _V No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. l|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




P ””"""’[J“”Nf' E”/" if applicable, Do not leave tHis space blank.

5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member St Taken
business with | conducted business of household holding an oRn LRS0
. . .o to Avoid
the school(s) conducted | interest in the organization 4
: : . Conflict of
conducting business with Infareiot

the school(s) and the
nature of the interest

5 fE

Signature

£

Please note that
provided below will be redacted.

Business Teleph
Business Addre:
E-mail Address:
Home Telephone

Home Address:

i MW/C‘»/C/\-—L-A—- Date 7/"1 /’2 Ay

is document is cohsidered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Mace  Cohers

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Voire. Claele Saipsh

sy

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). P, s et

2. s the trustee an employee of any school operated by the Education Corporation?

Yes % No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




|

o TR B s A T - L ] ST (L S T T e
2 “None” [f appiicapie. Do not leave this space blank.
4 i i f

Please writ

None.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avold
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write “Nopie” if applicdble. Do not leave this space blank.
Nome
Mo Gt /) 3/14
Signature Date

Please note that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacted

Business Teleph
Business Addre
E-mail Address:
Home Telephone

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

ME-L)’M;JQJ %a’—f F

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

l/&‘}C——f/ azncu-}“t”/’ -S_\c_ ftat.'7{

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
B?&J e Metan be”

2. Is the truste‘e/a@mpioyee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes !/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




VA

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

W [k

7

2/ > ]té

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telepht
Business Addres
E-mail Address: _
Home Telephone:

Home Address: |




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: ﬁ"c_kd\rex lﬁ (\4(‘0\55‘9\;/}4‘/‘

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Va, A ( ,L\w\ &4 ngo

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). /] re,as WL [

Is the trustee an employee of any school operated by the Education Corporation?
Yes f)(\ No

If Yes, for each school, please provide a description of the position(s) you'ho!d, your
responsibilities, your salary and your start date.

[s the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

__ Yes 7X‘_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
N Q did not participate in transaction and
0 NX_» discussion) relationship to
yourself




Please writ

. ,,NON %a&pﬁm)!e.

not leave tHis space blank.

AN

8. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting

business with conducted

the school(s)

Nature of
business

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Please write “Nope

NG N

“if applicd

ble. Do not leave this S;Lace blank.

/\/wo_,

fakeedT

Signature’

(9/\9%1} g\‘ 7/5 /4

Dte

Please nole that this document is considered a publitc record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephone
Business Address: _
E-mail Address:
Home Telephone: __

Home Address: |




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: /R’M de LQ,W

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School N :
e Charter School Name) VOLCE QL\A(LUr SJ\m\

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). ”Em( Y Sede}”f

2. Is the trusteeyan employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___ Yes L No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave this space blank.
e )
Gy Oy L)WW

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization .
. L . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “Nope” if applicdble. Do not leave this space blank.

L),,,_../ K)”“U Deﬁn r\’)QM"\ [\?o.w

Q3 2 7a0-w

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph;
Business Addres
E-mail Address:
Home Telephone

Home Address:



Entry 9 BOT Table

25 |

Page 1

1. Current Board Member Information

Trustee Email Position on Committee Voting Area of Number of
Name Address the Board Affiliations  Member? Expertise, Terms
(Y/N) and/or Served and
Additional Length of
Role at Each
School (Include
(parent, election
staff date and
member, term
etc.) expiration)
Parent
Carmela
: Representa No
Collier .
tive

Christina Trustee/Me

Young mber

Robert de Trustee/Me

Luna mber

Michael Trustee/Me

Karp mber

Richard Trustee/Me

Grassey mber

Christophe

r Doyle Secretary

Marc Trustee/Me

Cohen mber

Loraine Trustee/Me

Enlow mber

John Trustee/Me

Yarmick mber

1of3



Lorraine Trustee/Me
10
Cecere mber
11 David Trustee/Me
Conte mber
12 Casey Trustee/Me
Lamb mber
Jose Trustee/Me
13
Garzon mber
essica
14 Trustee/Me
mber
Jessica Wilt
Randolph
Ford
Arthur
Stainman:
Vice
15 Chair/Vice
President
Randolph
Ford:
16
17
18
19
20

2. Total Number of Members on June 30, 2015

20f3



(No response)

3. Total Number of Members Joining the Board 2015-16 School Year

(No response)

4. Total Number of Members Departing the Board during the 2015-16 School Year

5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

13

6. Number of Board Meetings Conducted in the 2015-16 School Year

10

7. Number of Board Meetings Scheduled for the 2016-17 School Year

12

Thank you.

30f3
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VOICE

charter school

All students will learn. All students will sing.

Date: Wednesday, August 26, 2015
Time: 6:30-8:30 P.M.
Location: Stroock & Stroock & Lavan

Woard of Trustees Meeting

Agenda

Reading and approval of Board of Trustees meeting minutes
Committees and Task Forces

Old Business

. New Business

i A o

37-15 13 Strecr, = Long Island Cinv, New York 11101
Phone Number: T18.786.6213 = I'ax Number: 646.337.1703
Pl intever vonceeharterschool.org = Webpage: www.vorcecharterschool.ory




VOICE

charter school

All students will learn. All students will sing.

Board of Trustees Meeting

Date: Wednesday, August 26, 2015
Time: 6:30-8:30PM
Location: Stroock & Stroock & Lavan

/]/ /é( ATTENDANCE

Wﬁm %FMIC/C

Ry L, Earmias

X

f/hw\ QD(MMW\ /l/\
ﬂéf@ ,a.f& 5L

3715 13 Street, » Long Island Cive New York 11101
Phone Number: T18.786.6213 = Fax Number: 646.537.1703

Fimal: infof vorcecharterschool.org « \W chpage: www.vorcecharterschool.org
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VOICE

charter school
All students will learn. All students will sing.

VOICE Charter School of New York
Minutes of August 26, 2015 Board Meeting

Trustees in Attendance: Lorraine Cecere, Marc Cohen, Robert de Luna, Chris Doyle, Richard Grassey,

and Michael Karp

Absent Trustees: Randolph Ford, Art Stainman, Jessica Wilt, and Christina Young

Other Attendees: Loraine Enlow, Patrick Ford, Franklin Headley, Casey Lamb, Ray McGarrigle,
and John Yarmick.

Date: August 26, 2015, 6:30 p.m. to 8:25 p.m.

Location: Stroock & Stroock & Lavan LLP

767 Third Avenue, 37th Floor
New York, New York 10017

AGENDA ITEMS
1. Committees and Task Forces
2. Old Business
3, New Business
BOARD DELIBERATIONS
1. In Mr. Ford's absence, Mr. Cohen chaired the meeting and called it to order at 6:30 p.m. Mr. de

Luna acted as secretary.

2. As the first order of business, Mr. Doyle reported on behalf of the Academic Accountability
Committee. He led a discussion that covered an assessment of the committee's work,
interpretation of recent test scores, and plans for the school year ahead.

3. Mr. Cohen spoke on behalf of the Nominating Committee. He discussed the status of Board
nominees Ms. Enlow and Mr. Yarmick, including expectations for the completion of the official
approval process.

Next, Mr. de Luna informed the Board that, based on the Nominating Committee’s recent
evaluation, the Nominating Committee was recommending that the full Board, at this meeting of
the Board, take the following action: elect Casey Lamb as a Class II Elected Trustee to serve the
remainder of the current term for Class II Elected Trustees (which term expires at the annual

332 Bleecker Strect, #E36 » New York, New York 10014
Phone Number: 646.537.1703 » Fax Number: 646.537.1703
Email: info@voicecharterschool.org » Webpage: www.voicecharterschool.org
NY 72021436v3
NY 75835546v1



VOICE

charter school
All students will learn. All students will sing.
meeting of the Board to be held in June 2016). After discussion, upon motions duly made,
seconded, and unanimously carried, it was:

RESOLVED, that Casey Lamb, subject to the requisite approval of the School’s authorizer, is
hereby elected as a Class 11 Elected Trustee to serve until the annual meeting of the Board to be
held in June 2016.

Mr. de Luna provided an update from the Admissions Task Force, reporting on the successful
completion of the school's summertime registration, with enrollment consistent with expectations
built into the upcoming year's budget. He noted the Admissions Task Force's plan to revise the
long-term model and recommended a discussion of related matters at the next board meeting,

Mr. McGarrigle reported on behalf of the Finance Committee. He noted that the recent audit was
completed successfully and led a discussion of the most recent financial statement.

Mr. Headley addressed a range of topics from his perspective as principal, including the current
state of the school, the academic performance of its students, and plans for the year ahead. He
also provided a preview of his presentation on possible charter school replication. Mr. Cohen
requested that the full presentation be scheduled for the September Board meeting.

Mr. Headley also discussed the current relationship with PS111, including the working
relationship with its staff and employees, related security arrangements for VOICE students, and
PS111's space utilization.

At 8:00 p.m., the board went into executive session to discuss personnel matters.

There being no further items for discussion, the executive session ended and the meeting was
adjourned at 8:25 p.m.

Y ¢~

Robert de Luna, Secretary

332 Bleecker Street, #E36 » New York, New York 10014
Phone Number: 646.537.1703 » Fax Number: 646.537.1703

Email: info@voicecharterschool.org » Webpage: www.voicecharterschool.org

NY 72021436v3
NY 75835546v1



VOICE

charter school

All students will learn, All students will sing,

Date: Wednesday, September 30, 2015
Time: 6:30-8:30 P.M.
Location: Stroock & Stroock & Lavan
Woard of Trustees Meeting

Agenda

1. Reading and approval of Board of Trustees meeting minutes
2. Committees and Task Forces

3. Old Business

4. New Business

37-15 13" Sereer, = Long Island Ciy, New York 11101
Phone Number: T18.786.6213 « Fax Number: 646.537.1703
limal: mfof vorcecharterschool.org « Webpage: www . vorcecharterschool.org
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VOICE

charter school

All students will learn. All students will sing.

Board of Trustees Meeting

: Wednesday, September 30, 2015
Time: 6:30PM
Location: Stroock & Stroock & Lavan

ATTENDANCE

Tohe Cocrcnde

E_« / L/L ‘ GA-.ZTC_\C. LE
/[’{-r—lxce#?-_//.M/

/R
ANt C;UQ’ 2N A

] PCd’ (\ o Cor r‘;(

37215 13 Street, » Long Island Ciry, New York 11101
Phone Number: T18.786.6213 « I'ax Number: 646.537.1703
Fmal: mtof@ voicecharterschool.org « Webpage: www.voicecharterschool.orge
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charter school
All students will learn. All students will sing.

VOICE Charter School of New York
Minutes of September 30, 2015 Board Meeting

Trustees in Attendance: Randolph Ford, Lorraine Cecere, Marc Cohen, Bob de Luna, Chris

Doyle, Loraine Enlow, Richard Grassey, Michael Karp, and John

Yarmick.
Absent Trustees: Arthur Stainman, Jessica Wilt, and Christina Young.
Other Attendees: Patrick Ford, Franklin Headley, Casey Lamb, and Ray McGarrigle.
Date and Time: September 30, 2015, 6:30 p.m. to 9:00 p.m.
Location: Stroock & Stroock & Lavan LLP

767 Third Ave, 37" Floor
New York, New York, 10017

AGENDA ITEMS

g i

Reading of and Approval of Board of Trustee Meeting Minutes
Committees and Task Forces

Old Business

New Business

BOARD DELIBERATIONS

1.

Mr. Randolph Ford chaired the meeting and called it to order at 6:30 p.m. Mr. de Luna
acted as secretary.

As the first order of business, Mr. de Luna presented the minutes of the August 26
meeting of the board, and following a motion duly made and seconded, the minutes were

approved.

Mr. McGarrigle spoke on behalf of the Finance Committee, leading a discussion on the
status of the audit and the budget two months into the new fiscal year. Mr. Grassey
discussed three potential changes to VOICE’s financial operating procedures, and action
was tabled until a future meeting.

36-24 12t Street, » Long Island City, New York 11106
Phone Number: 718.361.1694 « Fax Number: 646.537.1703

Email: info@voicecharterschool.org » Webpage: www.voicecharterschool.org

NPPRIED 10-5% 15
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11.

charter school
All students will learn. All students will sing.

Mr. Cohen spoke on behalf of the Nominating Committee, reporting that Mr. Yarmick
and Ms. Enlow are now official board trustees and that Ms. Lamb’s paperwork could now
be sent to the Department of Education for sign-off. He then led a discussion about the
recruitment process for future board members.

Mr. de Luna spoke on behalf of the Admissions Task Force, providing an update on
enrollment for the first month of school. He noted that the new backfilling policy has
been implemented, and the first opening to meet the criteria, in seventh grade, has been
filled. He also led a discussion about class sizes.

Presenting the Principal’s report, Mr. Headley led a brief discussion of the school's
approach to high school placement and suggested that Mr. Drosos, VOICE's High School
Placement Specialist, lead a more detailed presentation at the October board meeting.

Mr. Headley then talked about several topics related to the new school year, including
bussing, immunization, and lunch forms, as well as his perspectives on the relationship
with PS111 and opportunities for VOICE.

Mr. de Luna summarized his fact-finding conversations with David Frank and Stacey
Gauthier regarding school space allocation.

Mr. Headley discussed the charter amendment process and related time frames. He noted
that a November deadline to submit possible charter amendments, on such topics as
enrollment numbers, accountability numbers, or job title changes, would necessitate
formal board decisions in October. The Admissions Task Force would be asked to
provide guidance, with technical and other support from Mr. Patrick Ford. VOICE staff
will provide an electronic version of the current charter to all board members for review.

Mr. Headley gave an update on behavior management at VOICE, particularly in the
middle school, noting challenges that he and the dean are working on.

Mr. Headley led an extensive discussion on the case for replicating VOICE in a second
school. Mr. Headley’s related presentation focused on an argument for replication and
outlined the process for developing and opening VOICE 2, with special attention paid to
possible impact (positive and negative) on the existing school. Mr. Headley asked the
Board for permission to begin the application process with SUNY. Following a motion
duly made and seconded, the board approved the authorization of Mr. Headley and other
VOICE staff to proceed with the preparation of an application for VOICE 2 Charter

36-24 12h Street, « Long Island City, New York 11106
Phone Number: 718.361.1694 » Fax Number: 646.537.1703

Email: info@voicecharterschool.org « Webpage: www.voicecharterschool.org



charter school
All students will learn. All students will sing.
School and also approved the existing VOICE Charter School’s being the "supporting"
school for the purposes of the VOICE 2 application.

12. The final item the board discussed was the official naming of VOICE’s upper campus as
the Lena Horne Campus, to be announced at a January 11, 2016, ceremony in

conjunction with Schools That Can. Following a motion duly made and seconded, the
board approved the action.

13. There being no further items for discussion, the board adjourned.

) 4 ="

Robert de Luna, Secretary

36-24 12t Street, « Long Island City, New York 11106
Phone Number: 718.361.1694 » Fax Number: 646.537.1703

Email: info@voicecharterschool.org » Webpage: www.voicecharterschool.org



Time:

Location:

Agenda
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VOICE

charter school

All students will learn. All students will sing,

Wednesday, October 28, 2015
6:30-8:30 P.M.
Aquiline Capital Partners LLC

Board of Trustees Meeting

Reading and approval of Board of Trustees meeting minutes
Committees and Task Forces

Old Business

New Business

37-153 1.3% Srrect, = | Ay Fsland Crre, Sew York 11101
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Board of Trustees Meeting
Date: Wednesday, October 28, 2015

Time: 6:30PM
Location: Aquiline Capital Partners LLC
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VOICE Charter School of New York
Minutes of October 28, 2015 Board Meeting

Trustees in Attendance: Randolph Ford, Lorraine Cecere, Marc Cohen, Bob de Luna,
Loraine Enlow, Richard Grassey, Michael Karp, Casey Lamb,
John Yarmick, and Christina Young.

Absent Trustees: Chris Doyle, Arthur Stainman, and Jessica Wilt.
Other Attendees: Franklin Headley, Ray McGarrigle and Patrick Ford.
Date and Time: October 28, 2015, 6:30 pm to 7:30 pm

Location: Aquiline Capital Partners LLC

535 Madison Avenue
New York, NY 10022

AGENDA ITEMS
1. Reading of and Approval of Board of Trustee Minutes Meetings
2. Committees and Task Forces
3. Old Business
4. New Business

BOARD DELIBERATIONS

1. Mr. Randolph Ford chaired the meeting and called it to order at 6:40 pm. Mr. de Luna
acted as secretary.

2. To accommodate a schedule concern, the reading of the minutes of the September 30
meeting was placed later in the agenda.

3. As the first order of business, Mr. Patrick Ford presented three proposed charter
amendments that were taken up individually. The first amendment addresses changing
language related to academic performance under Standard 1, and the board agreed that
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the new language better reflects the standards to which we are held accountable. After
discussion, upon motions duly made, seconded, and unanimously carried, it was:

RESOLVED, that VOICE’s charter should be amended to reflect that, under Standard 1:
High Academic Attainment and Improvement, the language should be revised to read as
in Attachment 1.

The second amendment addresses the need to change VOICE’s enrollment ceiling. After
discussion, upon motions duly made, seconded, and unanimously carried, it was:

RESOLVED, that VOICE’s charter should be amended so that Section 11.4, Enrollment
Planning, reads:

VOICE Charter School of New York shall not enroll more than a total of 810 students
between Kindergarten and Eighth Grade.

The third amendment modifies admission preferences. After discussion, upon motions
duly made, seconded, and unanimously carried, it was:

RESOLVED, that VOICE’s charter should be amended so that the language addressing
admission preference now reads:

An admission preference to VOICE Charter School is granted to applicants in the

following manner:

e First, to applicants who are siblings of (a) students already attending VOICE or (b)
applicants to VOICE who have already been accepted to VOICE through the lottery
for the upcoming year;

e Second. to children of full-time VOICE employees;

e Third, to a specified number of applicants, as determined by the board, (a) who reside
in District 30 and (b) currently receive Supplemental Nutrition Assistance Program
(SNAP) benefits;

e Fourth, to applicants residing in District 30; and,

e Fifth, to applicants who reside outside of District 30.

Mr. McGarrigle and Mr. Grassey, on behalf of the Audit Committee, presented results of
the 2015 Financial Audit, noting that it was a good result for the School and that the
auditors had complimented the methods used by the School’s staff. Following a motion
duly made and seconded, the board approved the 2015 Financial Audit.

Mr. de Luna presented the minutes of the September 30 meeting of the board, and
following a motion duly made and seconded, the minutes were approved.
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Mr. McGQarrigle and Mr. Grassey provided an update from the Finance Committee
covering the status of the financial statements. They highlighted the impact on both
income and expenses of having added a third section of kindergarten, compared to an
earlier budget when just two sections were envisioned.

Mr. Cohen spoke on behalf of the Nominating Committee, reporting that Ms. Lamb is
now an official board trustee. He then updated the board on the status of recruitment of
other potential board members. He also reminded members to update their own profiles.

Mr. de Luna spoke on behalf of the Admission Task Force, providing an update on
enrollment. He explained how revised room usage patterns were increasing the School’s
FTE number, but noted that longer-term FTE numbers will likely be smaller. Additional
board discussion on backfill and multi-year projections occurred.

Mr. Headley reported that the board presentation from Mr. Drosos, High School
Placement Specialist, would occur at the November meeting.

Mr. R. Ford, on behalf of the whole board, thanked Ms. Young for making it possible on

short notice that Aquiline Capital Partners host this board meeting, as well as the next
two.

There being no further items for discussion, the Board adjourned the meeting at 7:21 pm.

INE B

Bob de Luna, Secretary
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Attachment 1

Replacement Text

Update Section VI.2 under GOALS 1 and 2 respectively and listed explicitly in Attachment
VI (performance Goals) specifically.

Standard 1: High Academic Attainment and Improvement

Absolute Performance

For each year of the school’s next charter term, the school will show academic
performance with a percent of students proficient at or above Level 3 that meets or
exceeds the percent proficient of the Community School District (CSD) of location and
also meets or exceeds the citywide percent proficient on the New York State ELA
examination. (Relevant for schools serving grades 3-8.)

For each year of the school’s next charter term, the school will show academic
performance with a percent of students proficient at or above Level 3 that meets or
exceeds the percent proficient of the Community School District (CSD) of location and
also meets or exceeds the citywide percent proficient on the New York State math
examination. (Relevant for schools serving grades 3-8.)

Value-Add/Progress

For each year of the school’s next charter term, each grade-level cohort will demonstrate
growth with a reduction by a half the gap between the percent at or above Level 3 on the
previous year's NYS ELA exam (baseline) and the CSD or citywide percent (whichever is
higher) of students proficient at or above Level 3 on the current year’s State ELA exam.
For schools in which the number of students scoring above proficiency in a grade-level
cohort exceeded the CSD or citywide percent proficient (whichever is higher) on the
previous year’s ELA exam, the school is expected to demonstrate growth comparable to
the CSD in the current year (relevant for schools serving grades 3-8).

For each year of the school's next charter term, each grade-level cohort will demonstrate
growth with a reduction by a half the gap between the percent at or above Level 3 on the
previous year’s NYS math exam (baseline) and the CSD or citywide percent (whichever is
higher) of students proficient at or above Level 3 on the current year’s State math exam. For
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schools in which the number of students scoring above proficiency in a grade-level cohort
exceeded the CSD or citywide percent proficient (whichever is higher) on the previous year'’s
math exam, the school is expected to demonstrate growth comparable to the CSD in the
current year (relevant for schools serving grades 3-8).
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Date: Wednesday, November 18, 2015
Time: 6:30PM - 8:30PM
Location: Aquiline Capital Partners LLC
Board of Trustees Meeting

Agenda

Reading and approval of Board of Trustees meeting minutes
Committees and Task Forces
Old Business

New Business
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Board of Trustees Meeting

Date: Wednesday, November 18, 2015

Time: 6:30PM
Location: Aquiline Capital Partners LLC
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VOICE Charter School of New York
Minutes of November 18, 2015 Board Meeting

Trustees in Attendance: Randolph Ford, Marc Cohen, Bob de Luna, Chris Doyle, Lorraine
Enlow, Richard Grassey, Michael Karp, Casey Lamb, and John

Yarmick.

Absent Trustees: Lorraine Ceccere, Arthur Stainman, and Christina Young.

Other Attendees: Nora Clancy, Patrick Ford, Franklin Headley, Ray McGarrigle, and
Daniel Pasek.

Date and Time: November 18, 2015, 6:30 pm to 8:32 pm

Location: Aquiline Capital Partners LLC

535 Madison Avenue
New York, NY 10022

AGENDA ITEMS

1. Reading and Approval of Board of Trustee Meeting Minutes
2. Committees and Task Forces

3. Old Business

4. New Business

BOARD DELIBERATIONS

1. Mr. Randolph Ford chaired the meeting and called it to order at 6:30 pm. Mr. de Luna
acted as secretary.

2. Inlight of the recent passing of board member Jessica Wilt, Mr. Cohen, Mr. de Luna, Mr.
R. Ford, and Mr. Headley each reflected on who she was and how she had contributed
meaningfully to VOICE Charter School.
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As the next order of business, Mr. de Luna presented the minutes of the October 28
meeting of the board, and following a motion duly made and seconded, the minutes were
approved.

Mr. Karp spoke on behalf of the Academic Accountability Committee. He reported that
the committee had reviewed the November assessment results on ELA, as well as the
potential matrix of assessment results, goals, and actions for each grade to help school
leadership. Mr. R. Ford noted that Ms. Lamb has now joined the Academic
Accountability Committee.

Mr. McGarrigle spoke on behalf of the Finance Committee, noting that the committee
had reviewed a revised draft of the Employee Handbook but had taken no further action
on it. He then discussed the financial results for the previous month; costs are well
contained and under budget. He also noted the steps VOICE has taken to remain in
compliance with the requirement to break out Special Education expenditures.

Mr. de Luna spoke on behalf of the Admission Task Force, providing an update on
enrollment, attrition, and backfill. Mr. P. Ford compared the current school year attrition
rate to those of previous years.

Mr. R. Ford introduced Mr. Pasck and Ms. Clancy of Pasek Consulting. Mr. Pasek made
a presentation to the board, outlining Pasek Consulting's engagement by VOICE related
to compliance and charter renewal processes. He answered questions posed by several
board members and also discussed considerations for possible school replication. No
action was recommended or taken as a result of the presentation.

Mr. Cohen spoke on behalf of the Nominating Committee, noting that as many as three
potential new board members were planning to attend the December board meeting.

Mr. Headley announced that the scheduled board presentation by Mr. Drosos, High
School Placement Specialist, would take place at the December meeting instead.

Ms. Enlow, looking to reestablish a Music Committee, discussed her plans to visit
VOICE’s Music Department.

Mr. Karp discussed the need for the board to play an active role in possible school
replication plans. After fruitful and engaged discussion, a motion was duly made and
seconded. and the board agreed to create the Replication Task Force to guide the school’s
process to consider opening a second school. Mr. Cohen, Mr. de Luna, Mr. Karp, Ms.
Lamb, and Ms. Young (as reported by Mr. Cohen) agreed to either participate on or seek
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out other representation for this task force. Mr. Headley noted that Mr. P. Ford would be
the staff liaison to the task force.

. Mr. Cohen discussed the importance of board review of the current draft of the Employee

Handbook before its planned adoption in early 2016. After thoughtful discussion, a
motion was duly made and seconded, and the board voted to create the Employee
Handbook Task Force, which is charged with reviewing and providing input on the
document. Mr. Cohen reported that Ms. Young, who had played a big role in drafting the
handbook, had already expressed interest in leading this task force, and Ms. Enlow, Ms.
[Lamb, and Mr. Yarmick agreed to participate as well. Mr. Headley noted that Ms.
Greenleaf would be the staff liaison to the task force.

Mr. Cohen then discussed the need for the board to revise its bylaws, with special focus
on term limits, board size, and governance issues. After further discussion, a motion was
duly made and seconded, and the board voted to create the Bylaws Task Force, which is
charged with reviewing and editing the document. Mr. Cohen, Mr. Doyle, Mr. Yarmick,
and Ms. Young (as reported by Mr. Cohen) agreed to participate on the task force. Mr.
Headley noted that Mr. P. Ford would be the staff liaison to the task force.

Mr. Doyle discussed several board-related items being contemplated, including the
frequency of board meetings, the creation of committee charters, responsibilities of board
members, and the standardization of a comprehensive pre-meeting board book. No action
was taken or recommendation was made following this preliminary discussion.

There being no further items for discussion, the Board adjourned the meeting at 8:32 pm.

PN 22

Bob de Luna, Secretary
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Date: Wednesday, December 16, 2015
Time: 6:30-8:30 P.M.
Location: Aquiline Capital Partners LLC

Board of Trustees Meeting

Agenda

[y
.

Reading and approval of Board of Trustees meeting minutes
2. Committees and Task Forces
3. Old Business

4. New Business
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Board of Trustees Meeting

Wednesday, December 16, 2015

Date:
Time: 6:30PM
Location: Aquiline Capital Partners LLC
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VOICE Charter School of New York
Minutes of December 16, 2015 Board Meeting

Trustees in Attendance: Randolph Ford, Lorraine Cecere, Marc Cohen, Bob de Luna, Chris

Doyle, John Yarmick, Loraine Enlow, Michael Karp, and Casey

Lamb
Absent Trustees: Richard Grassey, Arthur Stainman, and Christina Young
Other Attendees: David Conte, Michael Drosos, Patrick Ford, Jose Garzon, Franklin

Headley, Ray McGarrigle, and Maxine Stevenson

Date and Time: December 16, 2015, 6:32 pm to 8:22 pm

Location: Aquiline Capital Partners LLC

535 Madison Avenue
New York, NY 10022

AGENDA ITEMS

1. Approval of Board of Trustee Meeting Minutes

2. Committees and Task Forces

3. Old Business

4. New Business

BOARD DELIBERATIONS

1. Mr. Randolph Ford chaired the meeting and called it to order at 6:32 pm. Mr. de Luna
acted as secretary.

2. As the first order of business, Mr. de Luna presented the minutes of the November 18
meeting of the board, and following a motion duly made and seconded, the minutes were
approved.

3. On behalf of the Nominating Committee, Mr. Cohen introduced two attending candidates

for board membership: Mr. Conte, who has nearly 50 years of arts and theater experience
and Mr. Garzon, who knows VOICE well as our former auditor who has since moved on
to a new firm. No action was taken on either candidacy at this meeting.

£l
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4. Mr. Cohen then informed the rest of the board that meeting dates for the Employee
Handbook Task Force, Replication Task Force, and Bylaws Task Force were being
scheduled during the first two weeks of January and that formal communication would be
sent out to all board members with times, dates, and locations.

5. On behalf of the Admission Task Force, Mr. de Luna provided an update on enrollment,
attrition, and backfill.

6. On behalf of the Finance Committee, Mr. McGarrigle reviewed the November 30
financials, highlighting that revenue was running ahead of budget due to higher than
expected enrollment, and expenses were currently running below budget, in part because
some staffing positions went unfilled over the summer. Mr. McGarrigle then discussed a
proposed policy change to increase the amount of checks requiring doubles signatures
from $5,000 to $10,000. He noted that this proposed change had been endorsed by the
Finance Committee. Following a motion duly made and seconded, the board approved
increasing the double-signature requirement to checks of $10,000 or more.

7. Mr. R. Ford reported there was no Academic Advisory Committee meeting in December.

8. Mr. Drosos delivered a presentation on VOICE’s high school placement and readiness
program. He discussed efforts underway to assist this year’s eighth grade class (the
school’s first) in preparing for, applying to, and transitioning to high school. He also
discussed work to help transition children within VOICE from its elementary school to its
middle school. An engaged discussion with board members ensued, and Mr. Drosos
answered a range of questions following his thoughtful presentation.

9. Ms. Stevenson provided a brief, unsolicited presentation about the services offered by her
firm, Zeen Incorporated.

10. The board went into closed session to discuss personnel and real estate matters. No
actions were taken.

11. There being no further items for discussion, Mr. R Ford wished everyone happy holidays,
and the board adjourned the meeting at 8:22 pm.

)L ) g £

Bob de Luna, Secretary
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Date: Wednesday, January 20, 2016
Time: 6:30PM — 8:30PM
Location: Stroock & Stroock & Lavan

BW// Trustees /V[wz‘y’

Agenda

1. Reading and approval of Board of Trustees meeting minutes
2. Committees and Task Forces

3. Old Business

4. New Business
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Board of Trustees Meeting

Date: Wednesday, January 20, 2016

Time: 6:30PM

Location: Stroock & Stroock & Lavan
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Board of Trustees Meeting

Date: Wednesday, January 20, 2016
Time: 6:30PM
Location: Stroock & Stroock & Lavan

. GENERAL ATTENDANCE
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VOICE Charter School of New York
Minutes of January 20, 2016 Board Meeting

Trustees in Attendance: Marc Cohen, Randolph Ford, Michael Karp, Chris Doyle, Lorraine

Cecere, Richard Grassey

Absent Trustees: Arthur Stainman, Christina Young, Robert de Luna, John Yarmick,
Loraine Enlow, Casey Lamb

Other Attendees: Franklin Headley, Ray McGarrigle, Patrick Ford, Jose Garzon,
David Conte, Adriana Lynch

Date and Time: January 20, 2016, 6:35pm to 7:19pm

Location: Stroock, Stroock & Lavan LLP

767 Third Avenue 37 Floor
New York, NY 10022

AGENDA ITEMS
1. Approval of Board of Trustee Minutes Meetings
2. Committees and Task Forces
3. Old Business
4. New Business

BOARD DELIBERATIONS

1.

Mr. Randolph Ford chaired the meeting and called it to order at 6:35pm. Mr. Doyle acted
as secretary in Mr. de Luna’s absence. After taking a count, Mr. Doyle noted the meeting
was one trustee short of a quorum and would not be an official meeting of the Board and
no actions could be taken.

Mr. Ford noted that was a guest in attendance and gave her the opportunity to introduce
herself. Adriana Lynch introduced herself as a newly elected member to the CEC for
district 30 and proceeded to inform the board on what the CEC does.

Mr. Doyle gave a detailed update on what AAC was working on including review of
assessments, goal setting and progress made towards those goals. Mr. Cohen requested
AAC make a presentation to the rest of the Board on goal setting for a future meeting.

36-24 12" Street, = Long Island Ciry, New York 11106
Phone Number: 718.361.1694 « I'ax Number: 646.537.1703
Email: infof@voicecharterschool.orr » Webpage: www.voicecharterschool.orp




charter school

All students will learn.  All students will sing.

4. Mr. Cohen spoke on behalf of the Admission Task Force, providing an update on
enrollment, attrition and backfill. Mr. Cohen noted that while attrition overall was
running half the rate of previous years, backfill was taking longer to accomplish and was
beset with a higher rate of attrition than originally expected. Mr. Headley noted that mid-
year backfill was a challenge seen in other schools.

5. Mr. McGarrigle spoke on behalf of the Finance Committee and reviewed the January
financials, highlighting that revenue and net income continued to run ahead of forecast
due to higher than expected enrollment and lower expenses. Mr. McGarrigle walked
through the model, noting how the model allows different variables to be entered to
change assumptions and stress test the financial health of the organization under different
scenarios.

6. Mr. Doyle spoke on behalf of the Bylaws Taskforce, announcing that it held a productive
meeting to during which the taskforce conducted a line-by-line review of the existing
bylaws. The proposed amended bylaws were at the attorney’s office for review and will
be brought back to the full board for discussion and consideration.

7. Mr. Cohen then spoke on behalf of the HR Handbook Taskforce, updating Board
members on progress. Mr. Headley mentioned that the discussion had stimulated
questions that the attorney would need to review.

8. Mr. Ford asked if there was any old business to discuss. There being none he moved on
to the next item.

9. Mr. Ford asked if there was any new business to discuss. Mr. Headley announced that
one student got into Fordham Prep on a full scholarship and other students were being
prepped to get into other competitive high schools. He then mentioned that over the next
two months most of the remaining high school result would be released.

10. There being no further items for discussion, Mr. R Ford adjourned the meeting at 7:22p.

.

Cliris D€, Acting/Secretary
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Wednesday, February 10, 2016
6:30-8:30 P.M.
Aquiline Capital Partners LLC
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Reading and approval of Board of Trustees meeting minutes

Committees and Task Forces
Old Business
New Business
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VOICE Charter School of New York
Minutes of February 10, 2016 Board Meeting

Trustees in Attendance:  Randolph Ford, Marc Cohen, Bob de Luna, Chris Doyle, Richard

Grassey, Michael Karp, and Casey Lamb

Absent Trustees: Lorraine Cecere, Loraine Enlow, Arthur Stainman, John Yarmick,

and Christina Young

Other Attendees: Patrick Ford, Jose Garzon, Franklin Headley, and Ray McGarrigle,
Date and Time: February 10, 2016, 6:41 pm to 8:47 pm
Location: Aquiline Capital Partners LLC

535 Madison Avenue
New York, NY 10022

AGENDA ITEMS

1.
2.
3.
4.

Approval of Board of Trustee Meeting Minutes
Committees and Task Forces

Old Business

New Business

BOARD DELIBERATIONS

1.

Mr. Randolph Ford chaired the meeting and called it to order at 6:41 pm. Mr. de Luna
acted as secretary.

As the first order of business, Mr. de Luna presented the minutes of the December 16 and
January 20 meetings of the board, and following motions duly made and seconded, both
sets of minutes were approved.

Mr. R. Ford announced that the Academic Accountability Committee would not be
reporting this month.

On behalf of the Finance Committee, Mr. McGarrigle reviewed the January financials,
noting that the results continue to be very good. He highlighted that revenue was
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continuing to run ahead of budget due to higher than expected enrollment, while expenses
were running lower than budget.

On behalf of the Admission Task Force, Mr. de Luna provided an update on enrollment,
attrition, and backfill. Mr. de Luna noted that the latest backfills went smoother than
previous months.

Mr. Cohen informed the board that there were no updates from the Employee Handbook
Task Force.

On behalf of the Bylaws Task Force, Mr. Doyle spoke to the progress made on review
and edit of the bylaws, which included a line-by-line review and edit of the document.
Mr. Doyle added that the task force will report back after a review of the edited document
by another attorney.

On behalf of the Replication Task Force, Mr. de Luna began a discussion on the status of
replication efforts to open a second school, including a report, by Mr. Headley, on the
application process and a SUNY site visit. After a lengthy and fruitful discussion, the
Board decided to schedule a special board meeting on March 9 at 6:30 pm, so that the
task force can make a formal presentation on replication. The intent is to inform the full
board so that it is fully prepared to take action as needed at the following board meeting
or subsequently.

As the next order of business, Mr. Cohen presented a report on behalf of the Nominating
Committee. Mr. Cohen informed the Board that the Nominating Committee is
recommending that the full board, at this meeting, take action to elect Jose Garzon and
David Conte as Class II Trustees. After discussion, upon motions duly made, seconded
and duly carried, it was: RESOLVED, that Jose Garzon and David Conte, subject to the
requisite approval of the School’s authorizer, are hereby elected as Class II Trustees to
serve until the annual meeting of the board to be held in June 2016.

Mr. Headley gave the Principal's Report, discussing the recent Charter Advocacy Day in
Albany, the recent Islander game at the Barclay’s Center at which VOICE students
performed, and issues related to two charter amendments that had been proposed. No
action was taken on these items.

Ms. Lamb provided a recap on the recent Schools That Can benefit honoring Lena Horne,
noting that 38 VOICE students performed at the event, and a number of VOICE staff
attended.
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12. The board went into Executive Session from 8:22 to 8:46 pm to discuss personnel
matters.

13. There being no further items for discussion, Mr. R. Ford adjourned the meeting at 8:47
pm.

S L e

Bob de Luna, Secretary
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Wednesday, March 16, 2016
6:30-8:30 P.M.
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Reading and approval of Board of Trustees meeting minutes
Committees and Task Forces
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VOICE Charter School of New York
Minutes of March 16, 2016 Board Meeting

Trustees in Attendance: Randolph Ford, Bob de Luna, Chris Doyle, Richard Grassey,
Michael Karp, Casey Lamb, and John Yarmick

Absent Trustees: Lorraine Cecere, Marc Cohen, Loraine Enlow, Arthur Stainman,
and Christina Young

Other Attendees: David Conte, Thomas Ficeto, Patrick Ford, Jose Garzon, Franklin
Headley, and Ray McGarrigle
Date and Time: March 16, 2016, 6:31 pm to 8:33 pm
Location: Stroock, Stroock and Lavan LLP
767 Third Avenue
New York, NY 10022
AGENDA ITEMS
1. Approval of Board of Trustee Meeting Minutes
2. Committees and Task Forces
3. Old Business
4. New Business

BOARD DELIBERATIONS

1. Mr. Randolph Ford chaired the meeting and called it to order at 6:31 pm. Mr. de Luna
acted as secretary.

2. As the first order of business, Mr. de Luna presented the minutes of the February 10

board meeting, and following a motion duly made and seconded, the minutes were
approved.

3. On behalf of the Finance Committee, Mr. McGarrigle announced that the February

financials continued to trend above forecast, due to higher than expected enrollment and
lower expenses.
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4. On behalf of the Admission Task Force, Mr. de Luna updated the board on enrollment,
attrition, and backfill. He flagged the uneven attrition recorded in recent months, but
noted that most departures were related to family relocation, so there appears to be no
reason for concern. He then updated the board on applications received for the upcoming
school year, noting that they were up over last year's strong numbers.

5. Mr. Headley reported that, due to an unexpected change in documentation requirements,
the Department of Education Charter School Office was unable to sign off on Mr. Conte's
and Mr. Garzon’s application documents and authorize them as official board members.
After discussion among several board members, Mr. P. Ford was tasked with following
up with the Charter Office in writing.

6. On behalf of the Bylaws Task Force, Mr. Doyle announced that its members planned to
meet on April 7 to discuss expected edits from the attorney’s office. A revised bylaws
document would subsequently be sent to the entire board for review and consideration at
the April board meeting.

7. With no member of the Employee Handbook Task Force present, Mr. P. Ford was asked
to find out when its next meeting date is scheduled.

8. On behalf of the Replication Task Force, Mr. Headley brought the board up to date on
SUNY's recent decision not to proceed with the VOICE 2 application and discussed
options going forward. Mr. de Luna then proceeded with a presentation outlining the task
force's case for replication, hitting key areas such as benefits to current students, students
to be served by a new school, and VOICE's faculty; associated risks and challenges; and
financial considerations. Mr. Ficeto addressed specific questions about the financial
modeling used and its assumptions.

After a lengthy and fruitful discussion, the board directed staff to do a cash flow analysis
and to begin research to get a better understanding of current real estate options.

9. As the final order of business, Mr. Headley gave the Principal's Report, discussing the
recent high school placements of VOICE's current 8" grade students.

10. There being no further items for discussion, Mr. R. Ford adjourned the meeting at 8:33
pm.

2 N

Bob de Luna, Secretary
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VOICE Charter School of New York
Minutes of April 20, 2016 Board Meeting

Trustees in Attendance: Bob de Luna, Lorraine Cecere, Marc Cohen, David Conte, Chris
Doyle, Loraine Enlow, Richard Grassey, and John Yarmick

Absent Trustees: Randolph Ford, Jose Garzon, Michael Karp, Casey Lamb, and
Christina Young
Other Attendees: Patrick Ford, Franklin Headley, and Ray McGarrigle
Date and Time: April 20, 2016, 6:31 pm to 8:03 pm
Location: Stroock, Stroock and Lavan LLP
767 Third Avenue
New York, NY 10022
AGENDA ITEMS
1. Approval of Board of Trustee Minutes Meetings
2. Committees and Task Forces
3. OIld Business
4. New Business

BOARD DELIBERATIONS

1. Mr. de Luna chaired the meeting in Mr. R. Ford’s absence and called it to order at 6:31
pm. He also acted as meeting secretary.

2. As the first order of business, Mr. de Luna presented the minutes of the March 16

meeting of the board, and following a motion duly made and seconded, the minutes were
approved.

3. On behalf of the Nominating Committee, Mr. Cohen announced that the Department of
Education had completed its review so that both Jose Garzon and David Conte are
officially Board of Trustee members. Mr. Cohen then reported that, prior to the meeting,
Art Stainman submitted his resignation. Mr. Grassey requested that the minutes reflect
the collective thank you from the board for Mr. Stainman's years of service. Mr. Grassey
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then inquired about potential board members in the pipeline. Mr. Cohen confirmed there
was a candidate who had met with VOICE staff; the vetting process was still in its early
stages.

Ms. Cecere reported that the Academic Accountability Committee did not meet this
month, and there was no update for the board.

On behalf of the Finance Committee, Mr. McGarrigle reported that the March financials
for the current fiscal year were running approximately $300,000 better than budget, due
to higher than budgeted enrollment and lower expenses.

On behalf of the Bylaws Task Force, Mr. Doyle reported that the task force met with the
VOICE attorney to discuss edits to the draft bylaws revision. An updated draft from the
attorney will be sent to the entire board for review by the May meeting.

On behalf of the Employee Handbook Task Force, Mr. Cohen informed the board that the
task force was also awaiting revisions from the attorney. A revised version of the
document is expected by the May meeting, with potential adoption in June.

On behalf of the Admission Task Force, Mr. de Luna updated the board on enrollment,
attrition, and backfill. Mr. de Luna noted that attrition continued to be concentrated in the
lower grades. He then provided the board a summary of applications received for the
lottery held on April 8, with the number of applications up from last year. Finally, he and
Mr. Cohen discussed the number of SNAP preferences for the incoming kindergarten
class. After some discussion and following a motion duly made and seconded, the board
approved setting a SNAP preference of 14 for the upcoming year, up from eight last year.

Mr. Headley, Mr. de Luna, and Mr. Cohen all spoke on replication matters. Mr. Headley
informed the board about David Frank’s recent move to the New York State Education
Department, who has invited VOICE to reapply for replication. Mr. Cohen updated the
board on verbal feedback received from SUNY on the recent application submission
process. After a lengthy and fruitful discussion, the board voted unanimously to endorse
the pursuit of replication.

As the next order of business, Mr. Headley gave the Principal's Report, discussing
behavioral challenges in middle school and observations from faculty on the change from
timed to untimed state testing this year, Mr. de Luna suggested that a write-up of these
observations might prove informative to education-focused audiences, and Ms. Cecere
inquired if anything was known about norming this year from the state. Mr. Headley then
updated the board on the upcoming inaugural overnight field trips, second round high
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school placement for VOICE's current 8th graders, and graduation planning for them.
Finally, Mr. Headley updated the board on recent real estate research efforts, which led to
related discussion.

11. Mr. Cohen announced that Mr. Randolph Ford was planning to step down from the board
in the coming months and would like to have the board put together a slate of officer
candidates to be discussed at the May meeting and voted on at the June meeting. Mr.
Cohen also suggested that more board meetings be scheduled on VOICE's campus itself
in the coming year.

12. There being no further items for discussion, Mr. de Luna adjourned the meeting at 8:03
pm.

ALD L =,

Bob de Luna, Secretary
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VOICE Charter School of New York
Minutes of May 18, 2016 Board Meeting

Trustees in Attendance: Randolph Ford, Lorraine Cecere, Marc Cohen, David Conte, Bob
de Luna, Chris Doyle, Loraine Enlow, Jose Garzon, Richard
Grassey, Michael Karp, Casey Lamb, and John Yarmick

Absent Trustees: Christina Young
Other Attendees: Patrick Ford, Franklin Headley, and Ray McGarrigle
Date and Time: May 18, 2016, 6:31 pm to 8:30 pm
Location: Stroock, Stroock and Lavan LLP
767 Third Avenue

New York, NY 10022
AGENDA ITEMS

1. Approval of Board of Trustee Meeting Minutes
2. Committees and Task Forces

3. Old Business

4. New Business

BOARD DELIBERATIONS

1. Mr. R. Ford called the meeting to order at 6:31 pm. Mr. de Luna acted as meeting
secretary.

2. As the first order of business, Mr. de Luna presented the minutes of the April 20 meeting
of the board, and following a motion duly made and seconded, the minutes were
approved.

3. On behalf of the Finance Committee, Mr. McGarrigle reported that the April financials
continued to run more favorably than budgeted, due to higher than expected enrollment
and lower expenses. He also reported that the committee was close to having a budget to
share with the board for VOICE’s next fiscal year.

36-24 12t Street, » Long Island City, New York 11106
Phone Number: 718.361.1694 = Fax Number: 646.537.1703

Email: info@voicecharterschool.org » Webpage: www.voicecharterschool.org



4. gOn behalf of the Audit Committee, Mr. Yarmick, the committee’s newly elected chair,
noted that, following selection of an auditor for next year, the priority would be to meet
with the auditor in the fall.

5. gOn behalf of the Admissions Task Force, Mr. de Luna updated the board on enrollment,
attrition, and backfill, noting that the seventh grade waitlist had been exhausted, so the
one vacancy in seventh grade could not be filled. He then provided the board a summary
of registration activities to date. Triggered by Ms. Cecere’s observation that VOICE had
received pre-K applications when the school does not currently offer pre-K, discussion
ensued about the current state and viability of pre-K programs operated by charter
schools.

6. gOn behalf of the Bylaws Task Force, Mr. Doyle announced that the legal review of the
revised draft bylaws for the board had been completed and that the draft had been
emailed to board members for review prior to the board meeting. All board members who
spoke acknowledged receipt of the email. Mr. Doyle then led a discussion about the
bylaws revision, focusing on meeting the current needs of the school and on adopting best
practices to ensure compliance with relevant laws. Mr. Doyle highlighted revisions to
policies related to board member term limits and to the roles of officers. There was
additional discussion about open meeting law requirements, the responsibilities of
committees, and the election of officers.

With no further discussion, upon a motion duly made and seconded, it was:

RESOLVED that the board adopt the VOICE Charter School of New York, Inc.
Amended and Restated Bylaws. g

7. gAs the next order of business, Mr. Headley gave the Principal’s Report, discussing
overnight field trips for students, the upcoming musical and concerts, and an after-school
event for VOICE’s fifth graders. Mr. Headley then provided an update on hiring and
discussed challenges with teacher recruitment, particularly in middle school.

8. gFrom 7:58 to 8:29 pm, the board went into closed session to discuss a personnel matter.
No actions were taken.

9. gThere being no further items for discussion, Mr. R. Ford adjourned the meeting at 8:30
pm.

PRI A

Bob de Luna, Secretary
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VOICE Charter School of New York
DRAFT Minutes of June 8, 2016 Board Meeting

Trustees in Attendance: John Yarmick, Michael Karp, Bob de Luna, Chris Doyle, Richard
Grassey, Lorraine Cecere, David Conte, Loraine Enlow, Marc
Cohen, Jose Garzon, Randolph Ford, Casey Lamb

Absent Trustees: Christina Young

Other Invitees: Franklin Headley, Ray McGarrigle, Patrick Ford
Date and Time: June 8, 2016, 6:31pm to 8:17pm

Location: Stroock, Stroock and Lavan LLP

767 Third Avenue
New York, NY 10022

AGENDA ITEMS

1. Approval of Board of Trustee Minutes Meetings
2. Committees and Task Forces

3. Old Business

4. New Business

BOARD DELIBERATIONS

1. Mr. R. Ford called the meeting to order at 6:31pm. Mr. de Luna acted as meeting
secretary.

2. As the first order of business, Mr. R. Ford presented the minutes of the May 18, 2016
meeting of the board, and following a motion duly made and seconded, the minutes were
approved.

3. On behalf of the Admission Task Force, Mr. de Luna updated the board on enrollment,
attrition and a summary of registration activities to date.

4. At 6:45pm the Board of Trustees went into executive session to discuss personnel matters
and resumed regular session at 7:30pm.
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On behalf of the Finance Committee, Mr. McGarrigle discussed FY17 budget
highlighting that the school would reach its chartered maximum size of 650 students and
23 classrooms and would see a modest increase in per pupil funding. He noted that the
committee took a 5% assumption on medical increase and the objective was to have a 4-
5% surplus. The committee reviewed the budget 2-3 months prior to presenting it today
and recommended adoption.

With no further discussion, upon motions duly made, seconded it was: RESOLVED that
the board adopt the FY17 Budget by unanimous vote.

On behalf of the Replication Committee, Mr. de Luna discussed the recent conversation
with David Frank of NYSED in which they extended a warm invitation to reapply and
provided some feedback on where to improve on the previous application. Mr. Cohen
then discussed the meeting with Harvey Newman from CEl, highlighting the organization
was willing to review our application and assist where it could. He noted that CEI had
assisted other charter schools and was good at grant acquisition. Mr. Cohen then
discussed a recent conversation with Meera Jain from the NYC DOE on why VOICE’s
recent amendments were rejected. Finally Mr. Cohen discussed space utilization at PS111
and briefly went over the process for seeking more space in public facilities.

Ms. Enlow gave a report on the music department, discussing how she met with the
music team to learn more from their perspective and inquired what needs and wants they
might have. She highlighted that the challenges faced included middle school students
that are tiring of music, the difficulties in brining backfilled students up to grade level in
musical education as well as issues relating to size and configuration of the physical
space and its limitations to the music department.

Ms. Lamb inquired if there were any employee handbook taskforce updates. Mr. Headley
responded that Ms. Greenleaf would be reaching out to them in term of next steps.

Mr. R. Ford announced the proposed officer slate for the 2016-17 school year were as
follows:

e Marc Cohen, President and Chairman

e Chris Doyle, Vice President and Vice Chairman

e Rick Grassey, Treasurer

e Robert de Luna, Secretary

Mr. R. Ford noted that no position had more than one person interested in it.
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With no further discussion, upon motions duly made, seconded it was:
RESOLVED that the board adopt the 2016-17 officer slate by unanimous vote.

Speaking on behalf of the Nominating Committee, Mr. Cohen listed the Class Il trustees
that were up for re-election for a three-year term ending June 2019. They were as

follows:
[ ]

Casey Lamb
Robert de Luna
David Conte
Lorraine Cecere

With no further discussion, upon motions duly made, seconded it was: RESOLVED that
the board re-elect all Class 1 trustees for a full three year term by unanimous vote. After
the vote Mr. R. Ford thanked all trustees for their service this year.

As the final order of business, Mr. Headley gave the Principal Update, announcing that
the soccer team had made the finals and would be playing in an upcoming championship
game, Schools that Can was doing an IT camp for middle school in the final weeks of
school and that all eighth graders were now going to high schools of choice. Finally Mr.
Headley updated the board on graduation preparations and reminded them on the date

and time.

There being no further items for discussion, Mr. R.Ford adjourned the meeting at 8:17

pm.

DRAFT

Bob de Luna, Secretary
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VOICE Charter School Appendix H

Enrollment and Retention Targets

In 2015-16, the school continued to make a good faith effort to attract and retain a greater
enrollment of students with disabilities, English language learners, and students who are
eligible applicants for the free and reduced price lunch program. The following list
summarizes the actions taken.

Students with Special Needs

. Direct mail advertising that mentions special needs
i School website that mentions special needs
. Other advertising (e.g. community newspapers, fliers) that mentions

special needs
. Outreach to specialized feeder schools and programs

English Language Learners

. Direct mail advertising in languages other than English

. Other advertising (e.g. radio, TV, flyer) in languages other than
English

i Outreach by multi-lingual staff

i Outreach to a diverse array of immigrant community/ies

d Outreach to specialized feeder schools and programs

d Advertising and school materials are translated as needed

d Distributing applications to ELL families at VOICE and encouraging

them to give them out to other families they might know outside of VOICE to
get them to apply for admission.

. Distribution to immigrant advocacy groups in district.

. All sessions had at least one Spanish speaking individual present and
office staff is bilingual. School is able to access translators of languages other
than Spanish when necessary.

Students Eligible for Free and Reduced Lunch Programs

. Meal program was covered at school open house, on application and
during tours

i Support is offered to assist families in completing all necessary
paperwork to ensure eligible students participate in the lunch program

. Recruitment occurred throughout neighborhoods surrounding the
school and in the local district

Going forward in 2016-17 the school will continue to utilize additional measures.

. Any school brochures, mailings and application being created or
updated will mention that the school accommodates students with disabilities,
English language learners and participates in the free and reduced lunch
program

Annual Report 2015-2016
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o With notice, translators will be made available for families at school
events, such as parent-teacher conferences

. We will investigate if social media resources can reach those
communities.
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Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents

authorized charter schools. Schools should provide, for teachers and
administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from jJuly 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015 Departed
7/1/15 -
6/30/16

FTE Teachers
Filling Vacant
Positions 7/1/15
- 6/30/16

2015-16 Administrator Position Attrition Table

FTE FTE

Administrative Administrators

Positions on Departed

June 30, 2015 7/1/15 -
6/30/16

Thank you

FTE
Administrators
Filling Vacant
Positions 7/1/15
- 6/30/16

1of1

FTE Teachers
Added in New
Positions
7/1/15-6/30/16

FTE
Administrators
Added in New
Positions
7/1/15-6/30/16

FTE of Teachers
on June 30,
2016

FTE
Administrative
Positions on
June 30, 2016



ﬁ Entry 13 Uncertified Teachers

Last updated: 08/01/2016
Page 1

The table below is reflective of the information collected through the online
portal for compliance with New York State Education Law 2854(3)(a-1) for
teaching staff qualifications. Enter the relevant full time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full time teachers and
5 half time teachers would have an FTE count of 22.5. If more than one column
applies to a particular teacher, please select one column for the FTE count.

Staff Qualifications (June 30, 2016)

Note: Columns should sum to the FTE count of Teachers on June 30, 2016, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-16) 35

2. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary 3
classroom teaching experience (6-30-16)

3. FTE count of uncertified teachers who are tenured
or tenure track college faculty (6-30-16)

o

4. FTE count of uncertified teachers with two years
of Teach for America experience (6-30-16)

o

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 3
experience (6-30-16)

6. FTE count of uncertified teachers who do not fit
into any of the prior four categories (6-30-16)

o

Thank you.

1of1
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2016-2017 School Calendar VOICE Charter School

| Mon | Tue | Wed | Thu | Fri Holidays & Notes

8 9 10 11 12
Aug 15 16 17 18 19 New Teachers Start Aug 15, 2016
2016 22 23 24 25 26 Continuing teachers start Aug 22, 2016
29 30 1l Iﬁ Assistants Start Aug 29, 2016
5) 6 7 8 9 Labor Day - No School Sep 5, 2016
Sep TI 13 14 17 18 First Day of School- No bus all week Sep 6, 2016
2016 19 20 23 24 25 First Day of bus service Sep 12, 2016
26 27 28 29 30
3 4 5 6 7
11 12 13 14 Columbus Da Oct 10, 2016
i $ 18 19 20 21 !
AUl 26 25 26 27 28
31 | 1 2 3 4 PD (Election Day -No students) Nov 8, 2016
7 8 9 10 11 Veterans Day (school day, NO BUS ) Nov 11, 2016
Nov 14 15 16 17 18
2016 21 22 [ 23] 24| 25 Fall Conferences (1/2 day, NO BUS) Nov 22, 2016
28 29 30 1 2 Thanksgiving Break Nov 23 to 25, 2016
5 6 7 8 9
Dec 12 13 14 15 16
2016 19 20 21 22 23
26 27 28 29 30 Christmas Break Dec 24 to Jan 8, 2017
2 3 4 5 6
9 10 11 12 13 Half Day PD, w/bus Jan 13, 2017
el E 17 18 19 20 MLK Day, No School, Teacher PD Jan 16, 2017
2017
23 24 25 26 27
30 31 | 1 2 3
6 7 8 9 10
Feb 13 14 15 16 17 Half Day PD, w/bus Feb 17, 2017
2017 20 | 21 | 22 J 23 | 24 Mid Winter Break Feb 20 to 24, 2017
27 28| 1 2 3
6 7 8 9 10
Mar 13 14 15 16 17 Half Day PD, w/bus
2017 20 21 22 23 24 Spring Conterences (1/2 day, NO BUS Mar 24, 2017
27 28 29 30 31 NYS ELA Test Mar 28-30, 2017
3 4 5 6 7
Apr 10 11 12 13 14 Half Day PD, w/bus April 14,2017
2017 m 19 20 21 Short break, no school Apr 17-18 2017
24 25 26 27 28
1 2 3 4 5 NYS Math Test May 2 to 4, 2017
8§ 9 Q10 11 ] 12 Spring Break May 8 to 12, 2017
May - LT A - I
2 22 23 24 25 26
29 ] 30 31 [ 1 2 || Memorial Day May 29, 2017
[ 6 7 8 9
N 12 13 14 15 16
2016 19 20 21 22 23 Last Day of School (1/2 day) Jun 23, 2016
26 27 28 29 30 End of School PD* Jun 26 to 28, 2017
173 |Regular School Day 180 full and half days of school + 1 school year full PD day
7 |1/2 Day School * Potential Snow day make up days
22 |All Day PD (no students)
School is closed Calendar v3.0 June 16, 2016
Office staff only
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