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Progress toward Goal Attainment

Elmwooed Village Charter School

In the sixth year of operation, the Elmwood Village Charter School continued to be a vibrant
school community meeting the academic and social needs of 250 students in the city of Buffalo. The
school continues to emphasize social responsibility, arts integration, multi-culturalism, and community
alliances. The school currently has 399 students on the waiting list for the upcoming school year and has
a low student attrition rate of only 4%. We have a stable faculty with only one part-time teacher leaving
at the end of the school year due to her husband’s job. Elmwood Village Charter School has an
established and consistent leadership team that has been in place since the school opened in 2006. The
school also has a stable and steadfast Board of Trustees, with only one member leaving at the conclusion
of her term.

Social responsibility is a cornerstone of our character education. Through the Responsive
Classroom/Development Designs and Cooperative Discipline programs, the students learn about and
reflect on conflict resolution, choices and consequences, and how to be contributing members of a
community. The consistent use of these models by all staff members has contributed to a peaceful
learning environment with very few ongoing discipline problems.

During our sixth year of operation, ElImwood Village Charter School continued to develop new
and better techniques of using data to drive instruction and to better prepare students to meet and exceed
the new and more rigorous Common Core Standards. The school replaced the Terra Nova Assessments
with STAR Reading and Math, which provides teachers and administrators with more immediate and
purposeful feedback on student progress. Elmwood Village Charter School is participating in RttT, and
during the course of the year every teacher and administrator attended high-quality professional
development at Erie One BOCES on the Common Core Standards and how to better use data to assess
ongoing student progress. The members of the Leadership Team also participated in professional

development on the Standards for Teaching, effective professional review of teachers, and the new
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requirements for ELL students. During the course of the year the Leadership Team worked closely with
the Network Team from Erie One BOCES to ensure that the school’s Annual Professional Performance
Review (APPR) Plan was fully aligned to the Commissioner’s Regulations, and that the school’s
Professional Development Plan was effectively addressing New York State’s Standards for Teaching.

Elmwood Village Charter School has always done a very good job at attracting and retaining
students with special education needs through active recruitment and by offering a wide-range of services.
EVCS has also consistently increased efforts to attract and retain students with limited English
proficiency. This year, members of the Leadership Team and members of the BOT personally reached
out to the directors of pre-schools and day care centers that serve high percentages of students with
limited English proficiency, poverty, and special education needs to make them aware of the successful
programs offered by EVCS. The school offers a full-range of special education services, including
resource room, consultant teachers, occupational therapy, speech therapy, vision therapy, and counseling,
and physical therapy. The school also employs one ESL teacher who ensures that students with limited
English proficiency are able to meet the Standards through a combination of push-in and pull-out
services.

The demographics of the EVCS almost perfectly mirror the demographics of the city Buffalo,
including the school’s student poverty rate of 47% in a city with an overall poverty rate of 28.8% and a
child poverty rate of 45.3% (US Census Bureau).

Elmwood Village Charter School is proud of the academic performance of its students; however,
we realize that ongoing evaluation in all areas is necessary to sustain a successful program. The school
leadership team and BOT cultivates an environment that encourages all staff members to be reflective and
to use that reflection to help drive positive academic instruction. Members of the Leadership Team and
mentor teachers review lesson plans weekly to ensure that planning and instruction are of the highest
quality. We used a variety of assessments in the 2011-2012 school year, and each teacher met quarterly
with members of the Leadership Team and mentor teachers to review and monitor student progress and to

discuss how teachers could better use these new sources of data to meet the needs of all students.



The New York State Assessments are an integral part of our Assessment and Accountability
Plans. Line-item analysis of these assessments aid the Leadership Team in making decision about
staffing, curriculum, scheduling, and instruction.

On the 2011-2012 ELA Assessments, EVCS had the following percentages of students meeting
or exceeding standards: 92% of the third grade students, 72% of fourth grade students, 80% of ﬁﬁh grade
students, 48% of sixth grade students, and 63% of seventh grade students. Our third grade outperformed
all other charter schools across New York State and all public schools in Erie County. On the NYS
Mathematics Assessments, EVCS had the following percentages of students meeting or exceeding
standards: 75% of third grade students, 76% of fourth grade students, 75% of fifth grade students, 60% of
sixth grade students, and 83% of seventh grade students. Looking at our comparison goals, Elmwood
Village Charter School surpassed the Buffalo City School District average by 43% in ELA and 44% in
Mathematics. EVCS also surpassed and the New York State average by 16% in ELA and 9% in
Mathematics.

In the 2011-2012 school year, EVCS began using the STAR Reading and Math Assessments to
help teachers and administrators track student progress and identify deficits in a timely manner.

In the 2012-2013 school year, EVCS will transition from a Targeted Assistance Title I School to
a School-wide program. This will allow EVCS to hire additional teaching assistants to provide AIS under
the direction of our Title I Reading and Math Specialist and the Coordinator of Student Services .

As our student population grows, EVCS continues to increase the number of special education
teachers on staff to meet our students” wide-range of needs. In the 2012-2013 school year, EVCS will
employ 7.5 special education teachers.

2011-2012 marked the first year that EVCS expanded beyond sixth grade to include a seventh
grade, and the first eighth grade class will follow in 2012-2013. The school operated with a split campus
where students in sixth and seventh grade were served at a temporary annex not far from the main
campus. The split campus model presented challenges to the administration and teaching staff of the

school. The Board of Trustees has decided that in the 2012-2013 school year both the elementary and



middle school divisions will come together in a newly renovated former public school building. This
move will allow middle school students and teachers more convenient access to the resources and
supports that are readily available to students and teachers in the elementary division. In the 2012-2013
school year, EVCS will fully departmentalize the sixth, seventh, and eighth grades with specialized
teachers certified in their content areas. EVCS has a Middle School Task Force, which is made up of
teachers, members of the Leadership Team, members of the BOT, and professionals from outside of the
school community. The task force is currently addressing the following challenges to ensure that all of
our middle school students are meeting with success: remediation of low-performing students who
transfer into the school, adapting our proven programs to a departmentalized schedule, effective
scheduling of AIS and resource room pull-out, and supplemental programs to meet the needs of both
accelerated and delayed learners. To better support middle school teachers during the first few years of
the program, EVCS is using Title Ila funds to employ a mentor teacher specifically for the middle school.

Our data has demonstrated that the longer students have been enrolled at Elmwood Village
Charter School the higher they perform on standardized tests and New York State assessments. After
fourth grade, EVCS loses a high percentage of students to City Honors, a premier test-in school that
serves students in fifth through twelfth grade. As evidenced by data on the 2011-2012 fifth grade class,
our procedures for identifying and remediating low-performing transfer students is successful in a self-
contained classroom environment. The challenge for the 2012-2013 school year is to ensure that
remediation programs for low-performing transfer students in a departmentalized middle school are just
as effective.

As the school grows and more staff members join our teaching team, high-quality professional
development remains a high priority for the Board of Trustees and the Leadership Team. EVCS will
continue to require participation in two weeks of professional development in August and will continue to
work with the Network Team from Erie One BOCES to ensure that all teachers are well-prepared to meet

and exceed the more rigorous Common Core Standards.
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In the 2012-2013 school year, EVCS will move both divisions to a newly renovated former public
school building. The new building has been designed with instructional space that will support the goals
and expansion of EVCS, including a full-size gymnasium; art and music rooms; a state-of-the-art
library/media center; a large cafeteria; ample space for special education, Title I, and ESL pull-out
groups; faculty work space; technology to support portable laptop computer labs; a playground; easy
access to a public park; and large, bright classrooms.

During the 2011-2012 school year, EVCS made every effort possible, including involving legal
counsel, to secure transportation for the 2012-2013 school year. Unfortunately, the district could not
accommodate our extended school day and would have required significant changes to our start and end
times. The BOT will continue to pursue the issue of transportation in the 2012-2013 school year.

Elmwood Village Charter School is proud of what we have been able to accomplish. We
recognize, however, that success does not happen by chance and it cannot be sustained with complacency.
As an entire staff, we strive for a collaborative, reflective, and focused experience that will enable us to
continue to meet the diverse needs of our students. The Board of Trustees and Leadership Team are fully
aware of potential consequences of growth in size. We are averting these pitfalls through purposeful,
well-planned professional development; frequent data meetings with teaching teams; open access to

members of the Leadership Team; and well-designed teacher mentoring programs.
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EImwood Village Charter School

2011-2012 School Calendar

SU|M |[Tu | W | Th| F S SU/ M |Tu | W |Th| F S SU| M |[Tu | W |Th | F S
1 2 |13 |4 |5 |6 1 2 |3 1
7 |8 9 1011|1213 4 6 7 |8 |9 10 2 |3 (4 |5 |6 8
14115 (16 |17 | 18 [ 19 | 20 1M (1213|1415 (16| 17 7 11 (12|13 |14 | 15
21 122 |23 |24 | 25 | 26 | 27 18119 120 | 21 | 22|23 |24 16 117 |18 | 19|20 | 21 | 22
28 | 29 | 30 25126 |27 | 28 | 29 | 30 23124 |25 |26 |27 |28|29
30 | 31
SUlM |[Tu | W |Th| F S SU/ M |Tu | W |Th| F S SU/M |Tu | W |Th| F S
1 2 |3 |4 |5 1 2 |3 1 2 |3 |4 |5 |6 7
6 |7 |8 9 10 12 4 |5 |6 7 |18 |9 10 8 |9 10 (11|12 |13 | 14
13|14 (15|16 (17|18 | 19 11112 |13 |14 |15 |16 | 17 15 17 | 18 | 19 | 20 | 21
20 |21 (22|23 26 18119 20| 21|22 24 22 123 |24 | 25|26 |27 |28
27 | 28 | 29 | 30 25 31 29 | 30 | 31
SUu M |Tu | W |Th| F S SU/M |[Tu | W |Th| F S SU/ M [Tu | W |Th| F S
1 248 3 | 4 1 2 |3 1 2 |3 |4 |5 7
5 |6 7 |8 |9 10 | 11 4 |5 |6 7 |8 |9 10 8 14
1211314 |15 |16 |17 | 18 1112 (13|14 |15 |16 | 17 15116 |17 |18 | 19 | 20 | 21
19 25 18 (1912021222324 22 |23 |24 | 25|26 |27 |28
26 | 27 | 28 | 29 25|26 |27 |28 |29 | 30| 31 29 | 30
SU|M |Tu | W | Th| F S SU/M|[Tu| W |Th| F S SUu/ M |[Tu | W |Th | F S
1 2 |3 (4 |5 1 1 2 |3 |4 |5 |6 |7
6 |7 |8 |9 10|11 |12 3 |4 |5 |6 7 |8 |9 & |9 10 |11 |12 (13| 14
13114 |15 |16 |17 |18 | 19 10(11 1213|1415 16 15116 {17 |18 | 19 | 20 | 21
20 (21|22 |23 |24 |25 26 17 118 | 19 | 20 | 21 23 22 123 |24 |25 |26 |27 |28
27 29 | 30 | 31 24 |25 |26 | 27 | 28 | 29 | 30 29 | 30 | 31
. School Closed/ Holidays Teacher in-Service Days (no school for students)
Half Day 11:30 dismissall - First and Last Day of School
Minimum number of student attendance days: 185 Minimum number of staff days: 204
Days reserved for weather related closings: 3 Days reserved for weather related closings: 8
Maximum possible student attendance days: 188 Maximum possible staff attendance days: 207

Calendar Template by calendarlabs.com
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A\
KIRISITS & ASSOCIATES

CPAS, PLLC
CERTIFIED PUBLIC ACCOUNTANTS

ACCOUNTANT'S COMPILATION REPORT

The Board of Directors
Elmwood Village Charter School
Buffalo, New York

We have compiled the accompanying balance sheet of Eimwood Village Charter School as of
June 30, 2012, and the related statement of activities for the year ended June 30, 2012 (historical
and budgeted). We have not audited or reviewed the accompanying financial statements and,
accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with accounting principles generally accepted in the United States
of America. The budgeted statement of activities information for the year ended June 30, 2012, is
presented for supplementary analysis purposes only.

Management is responsible for the preparation and fair presentation of the financial statements
and supplementary budgeted information in accordance with accounting principles generally
accepted in the United States of America and for designing, implementing, and maintaining
internal control relevant to the preparation and fair presentation of the financial statements and the
supplementary budgeted information.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of the compilation is to assist management in presenting financial information in the
form of financial statements and supplementary budgeted information without undertaking to
obtain or provide any assurance that there are no material modifications that should be made to
the financial statements and supplementary budgeted information.

The accompanying annual budget of Elmwood Village Charter School for the year ending June
30, 2012 has not been compiled or examined by us, and accordingly, we do not express an
opinion or any other form of assurance on it.

Management has elected to omit substantially all of the disciosures and the statement of cash
flows required by accounting principles generally accepted in the United States of America. If the
omitted disclosures and statement of cash flows were included in the financial staternents, they
might influence the user's conclusions about the organization's financial position, results of
operalions, and cash flows. Accordingly, these financial statements are not designed for those
who are not informed about such matters.

July 19, 2012

716-881-0089 » Fax: 716-332-3772
1231 DELAWARE AVENUE, SUITE #6, BUEFFALQ, NY 14209

www.kinisitsepa.com

V.50



Elmwood Village Charter School

Balance Sheet
June 30, 2012

(See accountants’ report)

ASSETS

Cash $
Receivables

Prepaid expenses

Property and equipment, net

Rental deposit

Deferred Loan Costs

Total Assets ’ 3

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable $
Line of credit
Accrued expenses
Deferred revenue
Refundable grants
Total Liabilities

Net Assets:
Unrestricted
Temporarily restricted
Total Net Assets

Total Liabilities and Net Assets $

1,615,089.53
41,502.92
45,848.27
1,201,375.51
26,001.66
2,163.00

2,931,980.89

252,789.59
0.00
302,270.99
0.00
0.00

555,060.58

2,376,887.52
32.79

2,376,920.31

2,931,980.89

P.5



For the year ended June 30, 2012 {Historical and Budgeted)

Favorable
YTO YTD {Unfavorable) Annual
Change in unrestricied net assels: Actual Budget Variance Budgel
Revenue and support
Slate Ald $ 2,980,224.24 § 3,001,250.00 3 (21,025.78) $ 3,001,250.00
Spedlal education 228,968.93 107,800.00 122,068.93 107,800.00
Federal grants 75,518.22 78,600.00 {3,081.78) 78,600.00
Contributions 12,328.22 0,00 12,328.22 0.00
interest Income 4,816.24 2,200.00 2,616.24 2,200.00
Fleid trips 6,273.50 0.00 6,273.50 0.00
Fundraising income 34,660.20 20,000.00 14,860.20 20,000.00
Other Income 8,251.18 0.00 6,251.18 0.00
Total revenue and support 3,350,041.73 3,208,850.00 140,091.73 3.208,950.00
Expenses
instruclional:
Inslructional salaries 906,853.03 960,850.00 53,968.97 860,850.00
Food service 10,456.28 26,000.00 15,543.71 28,000.00
Instructional materals 30,122.70 32,000.00 1,877.30 32,000.00
Classroom supplies 25,723.31 30,000.00 4,276.68 30,000.00
Field trips 13,783.23 15,750.00 1,986.77 15,750.00
Special education 305,350.75 323,500.00 18,149.25 323,500.00
Student services 1,277.98 1,000.00 {277.98) 1.000.00
Transportation 0.00 0.00 0.00 0.00
Uniforms 0.00 0.00 0.00 0.00
Student tesling and assessment 28,037.34 16,250.00 {12,787.34) 18,250.00
Conferences 7.626,50 10,000.00 2.373.50 10.000.00
Total instruciional ~ 1,330,211.13 1,415,350.00 85,138.87 1.415,350.00
Administrative:
Administrative salaries 211,760.88 223,980.00 12,218.12 223,980,00
Staff development 7,320.93 12,000.00 4,679.07 12,000.00
Consultants 14,456,75 10,000.00 {4,456.75) 10,000.00
Dues and memberships 5.062.49 3,800.00 {1,462.49) 3,600.00
Recruitment 830.00 3,000.00 2,070.00 3,000.00
Meelings 263.65 0.00 263.65 0.00
Total administrative 239,794.70 252,580.00 12,785.30 252,580.00
Mainlenance:
Maintenance salaries 84,687.41 76,500.00 {8,197.41) 76,500.00
Contracted services 1,598.85 9,500.00 7.900.15 8.500,00
Custodial supplies 15,770.75 13,500.00 (2.270.75) 13,500.00
Equipment repair 33,989.12 38,020.00 4,030.88 38.020.00
Total maintenance 136,057.13 137,520.00 1,462.87 137,520.00
General:
Payroll taxes 113,233.02 155,800.00 42,666.98 155,800.00
Employee benefits 186,157.47 331,400.00 135,242.53 331,400.00
Pension expense 123,810.09 156,400.00 32,589.81 156,400.00
Qccupancy 271,815.78 284,380.00 22,464.24 294,380.00
Utilities 40,321.56 53,000.00 12,678.44 53,000.00
Insurance 45,051.55 49,680.00 4,628.45 49,880.00
Office supplies 14,085.01 19,000.00 4,944.99 18,000.00
Telephone 8,814.45 10,000.00 1,085.55 10,000.00
Technology 24,950.28 20,000.00 {4,950.28) 20,000.00
Postage 2,233.30 3.000.00 766.70 3,000.00
Adminstralive printing 941.20 3,000.00 2,088.80 3,000.00
Advertlsing & markeling 678.18 4,000.00 3,321.84 4,000.00
Contracted services 12,247.84 12,000.00 (247.84) 12,000.00
Professional fees 70,241.85 66,670.00 {3,571.95) 66,870.00
Depreclation & amortization 58,318.44 127,080.00 70,743.56 127,060.00
Miscellaneous 7.910.47 3,800.00 {4,010.47) 3,800.00
Fundralsing expense 14,321.27 5,000.00 (8,321.27) 5.000.00
Interest expense 3,352.88 81,875.00 78,322.12 81,875.00
Tolal general 1.008,652.70 1,386.085.00 388,412.30 1,396,065.00
Total expenses 2,712,715.66 3,201,515.00 488,7099,34 3,201,515.00
Changelnnelassets $  637,326.07 & 8.435.00 $ 628,89107 $ 8,435.00

Net assets - beginning

Elmwood Village Charter School
Statement of Activities

{See accountants’ report)

1,739,584.24

Netassels - ending $  2,378,920.31




FINAL

Eimwood Village Charter School

Appfoved by BOT on 4718112

Operating Budget - Assumptions

July 1, 2012 - June 30, 2013

School District Payments - State Aid

Per Student

$

12,005

Enroliment

300

3,601,500

Enrollment projection:

K

50

1st grade

50

2nd grade

50

3rd grade

25

4th grade

25

5th grade

25

6th grade

25

7th grade

25

8th grade

25

300

Grants:

Title | Grants

70,000

Title il a

8,600

78,600

Special education

Public Excess Cost Charge:

Number of students

9.00

Weight |

0.9

Number of students

6.00

Weight |

1.65

District's AOE/TAPU

10,738

District's Public Exces:

s Cost Ratio

0.844

163,100

Federal IDEA

19,500

182,600

Fundraising

Income

20,000

Estimated expense

(5,000)

15,000

Collect $0 per student (recorded in revenue)

Field trips

Cost of $62.50 per student (recorded in expense)

(18,500)

(18,500)

Interest income:

Estimate

$

2,200

Salaries:

Instructional Salaries

812,750

Instructional Aides

169,000

Special Ed salaries

300,000

Professional

86,500

Food Service

13,500

Administration

180,980

Maintenance

99,000

|

1,671,730




FINAL
oved by BOT onm4718/M2

App

Elmwood Village Charter School

Operating Budget - Assumptions

July 1, 2012 - June 30, 2013

8|) |Instructional consuitants ] ! |
Americorps - paid directly to Americorps 36,000
36,000
9|) |Payroll taxes: Total salaries X 10.5%
10!) |Health Ins:
Health insurance is provided for all full-time personnel.
# of Health ins $
Empl Per month
Increase in health ins 15.00% Family 15 X 1,440 259,200
EVCS contributing $ 1,040 {/mo Emp conir X (220) (39,600)
Single 20| X 540 129,600
Buy-Out 5| X 2,000 10,000
Total 40 359,200
11|) |Pension:|NYSTRS 12.00%
12}) |Nursing services $40/hr X 2 hrs/day located in salaries
Supplies 15,000
15,000
13|} |Special ed coord $65/hr X 2 hrs/day located in salaries
14|) |Special Education Services
RR provided by EVCS SPED teacher. -
Speech & OT services 105,000
Catholic Charities 15,000
Musci therapy 12,000
Other costs
504 Services/contracts 6,000
138,000
15|) |Instructional materials
Books | 5,000
Curricular materials 35,000
40,000
16|) |Classroom supplies
Classroom paper & supplies 50,000
50,000
17{) |Student testing & assessment $ 125 |per student 37,500
18|) |Professional development
Staff development 10,000
Travel & conferences 10,000
20,000
19|) |Consultants
Consultants 10,000
| 10,000

Yo



FINAL

App

Eimwood Village

Charter School

oved by BOT on 4718712 Operating Budget - Assumptions
July 1, 2012 - June 30, 2013
20!) |Rent Per contact with Savarino 241,100
Additional rent 14,800
255,900
21|) |Utilities SqFt-1 24,100
SqFt-Ii 37,000
Bldg - 1 48,200
Bldg - 2 74,000
Gas & Electric- $ 2.00 jpersqft 122,200
22|) |Bidg maint & other occupancy:
Sq Ft 24,100
Inspections 3,500
Miscellaneous 2,000
5,500
23|) |Contracted services (maintenance)
Snow plow contract - Bidg | 1,500
Snow plow contract - Bidg |l 1,500
Boiler maintenance 10,000
Cleaning contract 3,500
Security | 3,100
clean up - after move 2,000
Moving expense 20,000
41,600
24|) |Custodial supplies
Custodial supplies 15,000
Miscellaneous 5,000
20,000
25|) |Equipment repair
Supplies/small equipment 5,790
Maintenance & repair 8,200
Miscellaneous 22,000
35,990
26|) |Insurance:
Liability & property 19,000
Work Comp 16,700
DBL | 5,000
Building -1 3,480
Building -2 5,000
Misc/D& O 2,500
Total 51,680

Pl



FINAL Elmwood Village Charter School

Appfoved by BOT on 4718712 Operating Budget - Assumptions

July 1, 2012 - June 30, 2013

27|) |Office supplies & expense

Office supplies 12,000
Office expense 5,000
Meeting expenses 2,000

19,000

28|) |Equipment maintenance

Copier rental contract see contracted services (below)
Maintenance contract 3,000
Other 1,000
4,000
29|) Printing
Stationary 1,000
Forms | 500
Newsletter 1,000
Promotion materia 500
3,000
30|) |Professional fees:
HR | 8,000
Grant writing 7,000
Accounting 50,030
Audit 9,720
Legal 25,000
99,750
31)) |Contracted services (copier rental)
Copier rental contra 12,000
12,000
32|) |Technology expense 40,000
33|) |Payroll processing fees:
On average - appprox. $35 per payroll 2,200
34|) |Miscellaneous
Other 7,000
Total 7,000
35/) |Bank charges: 2,000
36|) |Depreciation 92,500
37{) |Building Depreciation 130,000
38|) |Interest
Interest - LOC 1,500
Interest expense - capital lease 1,800

3,300




FINAL :
oved by BOT on 4718712

App

Elmwood Village Charter School

Operating Budget - Assumptions

July 1, 2012 - June 30, 2013

39|) |Equipment Purchases |
Classroom Furniture 100,000
Computers - teachers 70,000
Telephone system 90,000
Gym equipment 25,000
Security system 30,000
315,000
40|) |New facility
Buildout (2,600,000)
(2,600,000)
41|) iDebt service
Buildout cost - new building 2,600,000
Down payment 520,000
Debt service - interest - Ph | 144,032
Debt service - principal - Ph | 49,482
193,514
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Appendix C
Elmwood Village Charter School
Total Expenditures and Administrative Expenditures per Child
6/30/2012

Total Expenditures per Child $ 10,057

Total Administrative Expenditures per Child $ 3,979
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Eimwood Village Charter School
2011-2012
Accountability Report

Enroliment and Retention Targets

2011-2012 K-7 (249 students)
2012-2013 K-8 (300 students)
2013-2014 K-8 (325 students)
2014-2015 K-8 (350 students)
2018 - 2019 K-8 (450 students)

Vb



i Imwood Village

124 Elmwocd Avenus, Buffalo, NY 14201 » wewelmwoodvilhgeschoal org

Board of Trustees for the EiImwood Village Charter School
Contact and Officer Information

ih arter Sgé@gg}@ Phione: 716-886-4581 » Fax: 716-398.3707

Mimi Barnes Coppola Kathy Franklin-Adams

EVCS Founder; Visiting Professor, School of Retired principal, Buffalo Public Schools
Education, Canisius College

Marguerite Battaglia-Evans
EVCS Founder; Visiting Professor, Education
Program, D’Youville College

Catherine Herrick
People, Inc.

Leah Eagan-Stoddard — Parent Representative
Marketing Manager, Mach Architecture and
Engineering

Frank Housh
Partner, Law Offices of Frank Housh

Liz Evans — President

EVCS Founder; Visiting Professor/Support Services
Coordinator, Medaille College

Pamela Pollock - Secretary
Speech & Hearing consulftant

Concetta Ferguson - Parent Rep./Treasurer
Associate Vice President, People, inc.

Matthew Ryan - Vice-President
Senior Financial Advisor: Merrill Lynch
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Appendix G: Board of Trustees Membership Table

This Table is required of Board of Regents-authorized charter schools, and optional for charter schools
authorized by other chartering entities.

List the board membership and the number of board members
2010-11 school year.

joining and leaving the board in the

Area of expertise, Number of terms
: . and/or additional | served and length of
Name POS‘;?:;’:‘“ the a(f:}i:;;:g?;?:} releatschool } each, including date
(parent, staff of election and
member etc.) expiration
Mimi Barnes Coppola Nominating Founder, Aug. 2007-June 2010
educator (elected_ 8/15/07)
- ' 1 july 2010-June 2013
(re-elected 6/24/10)
Marguerite Battaglia- Nominating Founder, June 2006-June 2009
Evans educator (elected 6 /2006)
July 2009-June 2012
_ » {re-elected 6/17/09)
Liz Evans Chair Nominating, Founder Oct. 2006-June 2009
Finance/Audit {elected 10/18/06)
July 2009-June 2012
(re-elected 6/17/09)
Concetta Ferguson Parent Finance Parent July 2009-June 2012
Representative {elected 6/17/2009)
\ Kathy Franklin-Adams Educator Aug. 2006-Aug. 2008
{elected 7/19/06)
Aug 2008-June 2011
Catherine Herrick Finance Community Aug. 2008-june 2011
member {elected 8/16/08)
Frank Housh Lawyer July 2010-June 2013
(elected 6/24/10)
Paul Marzello Educator, July 2009-June 2012
business owner | (elected 6/17/09)
{resigned 1/11)
Pamela Pollock Secretary Educator Aug. 2007-June 2010
(elected 8/07)

July 2010-June 2013
(re-elected 6/24/10)

PLa




Matthew Ryan Finance Financial sector ] May 2010-June 2010
{elected 5/12/10)
July 2010-}June 2013
{re-elected 6/24/10)
Total Members joining the board the 2010-11 school year § 0
Total Members departing the board during the 2010-11 school year | 1

P v
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.
Trustee Name (print) Masguec Lfi’é PDatloa lt&",

Charter School Name [mwood i /(Qd/{& Choeter Sehool
o £

Charter Authorizer Entity ___/S 2. ~» ./ e son A

Home Address

Business Addr

Daytime Phon

E-Mail Addres

List all positions held on board (e.g., chair, treasurer, parent representative)
Noimuhg Kél' Coma, Tloe

Is the trustee an employee of the school? __Yes i No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? __Yes " No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of 2
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11. Identify each interest/transaction (and provide the requested information) that you or any of your

immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s} Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writg “None” if applicaple. Do not leave this space blank.

N ene

12. Identify each individual, business, corporation, union association, firm, partnership, committee

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. X Lo to Avoid
the school conducted interest in the organization .
. ] . Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please write “None” if applicable|Do not leave this space|blank.

xdseneyopmod-oxdnyn 119//:sdpyg

meﬂ/%u;?ﬂﬁ/ /%/Lwéﬁ?)((/ﬂ/ M £, Aol 2

SignatureO Date

3\1 i

Page 2 of 2
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) _| ? ?)ﬁz@m?w f st’}: ;;‘

Charter School Name ’ﬁ )M Wwo Céf( fU “a <\é ( léf{,L’fLﬂ/b Qf f\f&”(
Charter Authorizer Entit :

Home Address*

Business Addre

List ail positions held on board (e.g., chair, treasurer, parent representative)

s beo J?Q/uﬂﬁuﬂmﬁgm P

Is the trustee an employee of the school? __ Yes LNO

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes _A No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

DE@[?BVE

JUL —

(”'3
™o
O

e
~

U

OO |

Page 1 of 2
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please

note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writge “None” if applicable. Do not leave this space blank.

NI —

12.Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. . . . Steps Taken
business with conducted business of household holding an .
: . Lo to Avoid
the school conducted interest in the organization .
o Terret te1 Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please write “None” If applicable.|Do not leave this space|blank.

e
. <l ,.
3, LALT - é’%';}{l/"/@ {/\7:/4//? L
77 Date

Page 2 of 2
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print): Leah M. Eagan-Stoddard

Charter School Name: Elmwood Village Charter School
Charter Authorizer Enti
Home Address
Business Addr
Daytime Phon
E-Mail Addres
List all positions held on board (e.g,, chair, treasurer, parent representative)

Parent Representative, Vice President

Is the trustee an employee of the school? —Yes _ X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary and
your start date.

Is the trustee an employee or agent of the Mmanagement company or institutional partner of the
charter school?___Yes _X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary and
your start date.

Page 1 of 2
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Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid a | Name of person holding
Interest/Transaction | conflictofinterest, | interestor engagingin
(e.g, did not vote, did transaction and
notparticipatein | relationship to yourself
discussion)
Please write  |none none none
“None” if applicable.
Do not leave this
space blank.

12.

Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the school and
in which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school thatis
doing business with the school through a management or services agreement, please identify only the
name of the organization, your position in the organization as well as the relationship between such
organization and the school. If there was no financial interest, write None.

business with the| conducted jbusiness household holding an Steps Taken to

Organization Nature of |Approximate Name of Trustee and/or
conducting business (value of the immediate family member of

school conducted interestin the organization |Avoid Conflict
conducting business with the| of Interest
school and the nature of the
interest

none n/a n/a /o n/a

Please write “None” if applicable. Do not leave this space blank.

S/ =
7 f &; i\/ Ji /’"/ Y ‘\’ t?v-m-.w{ ..,,,m.m,,::\‘_,;“;
Yy i~ { e ™
Signdture™ {\w/é{ AV \Nm) Date /2.2
A

-
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print): Liz Evans

Charter School Name: Elmwood Village Charter School

Charter Authorizer Entity: Board of Regents

Home Address

Business Addr
Daytime Phone
E-Mail Address

A - R o

List all positions held on board (e.g,, chair, treasurer, parent representative)
Chair

9. Isthe trustee an employee of the school? ___Yes X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10.1s the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes _X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of2
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please

note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)
None None None None

12.Identify each individual, business, corporation, union association, firm, partnership, committee

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an N p At
the school conducted | interestin the organization to Avoid
. . . Conflict of
conducting business with Interest
the school and the nature of
the interest
None N/A N/A N/A N/A

Signatlvlref//

Page 2 of 2
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

—

Trustee Name (print) ( N (J\)T\u»a \~ e USon
Charter School Name [ \'ﬂ\puwﬁ/ V( '\ (U ()ﬂ"b\/"t
Charter Authorizer Enti

\Jgﬂ o i

Home Address*

E-Mail Address*

List all positions held on board (e.g,, chair, treasurer, parent representatlve)

TreasSovex ; \/Cfu/‘\“ Ve e Sond R Ve

Is the trustee an employee of the school? __ Yes LNO

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___ Yes No

If Yes, please provide a descrlptlon of the position you hold and your responsibilities, your salary
and your start date.

i

Ay o

s

L.

Page 1 of 2
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11. Identify each interest/transaction (and provide the requested information) that you or any of your

immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writeg “Nene” if applicaple. Do not leave this space blank.

e

12. Identify each individual, business, corporation, union association, firm, partnership, committee

proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. A . . Steps Taken
business with conducted business of household holding an to Avoid
the school conducted interest in the organization .
5 < ; Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please write "None” if applicable| Do not leave this space|blank.

\\7

A
[ Toredil—— = P—

Signa{ure  Date

L
Page 2 of 2
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

1. Trustee Name Kathleen V. Franklin-Adams
2. Charter School Name Elmwood Village
3. Charter Authorizer Entity NYS Board of Regents

4. Home Addres
5. Business Add

6. Daytime Phon

7. E-Mail Addres

8. List al]E positions held on board (e.g. chair, treasurer, parent representative)
None.

9. Is the trustee an employee of the school? ___Yes X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date. .

10.Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of 2
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)
N 0 N E

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
. . ’ Steps Taken
business with conducted business of household holding an ;
. e o to Avoid
the school conducted interest in the organization .
. R . Conflict of
conducting business with F——
the school and the nature of
_the interest
N 0 N E

7o N Ve llldnsd 29 Tome 2012

Signature Date

Page 2 of 2
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" Disclosure of Financial Interest by a New York Charter School Board of Trustees Member

Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) O@ﬂHf\é; 4 { V\ ? ~ ")\’Nﬁ / ilg ,
Charter School Name El MO f DO ﬁ‘ \[ | ( ’(1 (3 & ( /y\(j IE"_]LePﬁ gf “ h { E/: ) {
Charter Authorj )_{ =} |

Home Address*®

Business Addre
Daytime Phone
E-Mail Address

List all positions held on board (e.g., chair, treasurer, parent representative)

P fcf;+@:’

10.

Is the trustee an employee of the school? ___ Yes KNO

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes X No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page1of2
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please

note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict ofinterest, | interestor engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “None” if applicable. Do not leave this space blank.

None None Nwme None

12.1dentify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stens Taken
business with conducted business of household holding an P .
. g Lo . to Avoid
the school conducted interest in the organization .
. i . Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please wrjte “None” if applicable.|Do not leave this space|blank.

Nene | Nexe None | Nene Neone

Cativsupe Hoswed zliz2] 2019

Signature Date

Page 2 of 2
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.
o ' ] [/
Trustee Name (print) _[ ¥au K I 40 «g

Charter School Name ‘V/ M U%?Cc/’) ,(/ f‘ ( ( qﬁ é
Charter Authqri ; R 2

Cllader = Loo (_

&y g >

List all positions held on board (e.g.,, chair, treasurer, parent representative

hs
Is the trustee an employee of the school? Yes __No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an emplo&?e or agent of the management company or institutional partner of the
charter school? _Yes “‘No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

ECEIVE

JUL 18 2012

Page 1 of2
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11. Identify each interest/transaction (and provide the réquested information) that you or any of your

immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)
Please writg “None” if vle. Do not leave s space blai

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
. : : . Steps Taken
business with conducted business of household holding an .
. . o to Avoid
the school conducted interest in the organization .
. . " Conflict of
conducting business with [nterest
the school and the nature of
the interest
Please w re “None” D t leave this spa

)

RHROoL iedadv
Lt fCcuUuv

\

o
ey
[4)
O

-
F e |

Signature

/A
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member

PwoN e

® N o

®

10.

11.

Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) _.Qfl;m e EQ, QO { S@Q/L_,

Charter School Name ___?— |lmweed U LL( QAQ <€ C[‘/LC&,Q’“"Q‘ﬁQ" 5@[@‘3@ / |
Charter Authorizer Entity__w & @Gﬁwﬂ e (\) e ”%&/E“{" S

Home Address*

Business Address
Daytime Phone*
E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)

Secc e&m\ﬂ

'/No

Is the trustee an employee of the school? Yes

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

Is the trustee an employee or agent of the management company or institutional partner of
the charter school? v Yes No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date. ) .
Speeclh lanqu a \BQ\P&:‘H‘LQ \ Cz\fj ‘ST ) ; ; '
T am a feefor-secvice provid e wnder Bftm H s1ng
a@ind Speech Cepder wohiclh Provides related services
a4+ E€VCS. Since. ey ot %é%@@ﬁ/ Ao
Identify each interest/transaction (and provide the requested information) that you or any of /
your immediate family members or any persons who live with you in your house have held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Question 2-4 above, you
need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid a | Name of person holding

Interest/Transaction conflict of interest, interest or engaging in
(e.g., did not vote, did tramsaction and

not participate in relationship to yourself

discussion)

e(" ﬂgélﬂs

Q;‘ES hes / @i& i;g‘{ﬂh Lrom 56‘?
SREERR" 0 gotes, reioding
Lk 4o BHSC °




a@ﬂSG}QS

daugnter t>u

Sowinder ef EUCS votes re: ggé@
dpart-Fim e | fCompen St
Qmplog% @A?@%k@&”s da v@,@L

CLAWJSTRE ) VY TJTYCry

committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you
and/or your immediate family member or person living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school that is doing business with the school through a
management or services agreement, please identify only the name of the organization, your
position in the organization as well as the relationship between such organization and the
school. If there was no financial interest, write None.

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member of
business with the | conducted business household holding an interest | Steps Taken to
school conducted in the organization Avoid Conflict
conducting business with the of Interest
school and the nature of the
interest
Hecer s Fee der OO T Pe ﬂc--&
BHe 1 ] _— jﬁ@a / | Pamelea P@\“C'Qk .
@CQ SP&Q(‘J\ Seyvic e ﬁé@/‘ ) @( F: éf[,) Cles 3
Confer conjlogfee- ol or votre |
Cn NG D
e BHSC

Signature

Date

B&I0 -] =

|
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Matthew Edward Ryan
Charter School Name Elmwood Village Charter School
Charter Authorizer Entity Regents

Home Address

Business Addres
Daytime Phone
E-Mail Address

List all positions held on board (e.g,, chair, treasurer, parent representative)

Is the trustee an employee of the school? No

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? No

Page 1 of 2



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)
None
Flegse write “Nane” if applicaple. Do not leave this space blank,

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the immediate family member
. . . . Steps Taken
business with conducted business of household holding an .
. . N to Avoid
the school conducted interest in the organization .
. . N Conflict of

conducting business with

Interest

the school and the nature of
the interest

1

Please wrfte "None” if applicable| Do not teagve this space|hlank.
None 4 {

]

Signature N Date l i
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ELMWOOD VILLAGE CHARTER SCHOOL

FINANCIAL STATEMENTS
WITH ADDITIONAL INFORMATION

June 30, 2012



L den &
lll A/;'c")gor%,ick, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT

The Board of Trustees
Elmwood Village Charter School

We have audited the accompanying balance sheets of Elmwood Village Charter School (the School) as of
June 30, 2012 and 2011 and the related statements of activities and cash flows for the years then ended.
These financial statements are the responsibility of the School’s management. Our responsibility is to express
an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audits
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the School as of June 30, 2012 and 2011, and the changes in its net assets and its cash flows for
the years then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated September 14, 2012 on
our consideration of the School’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

September 14, 2012

www lumsdencpa.com Cyclorama Bullding = 3&9 Franklin Street, Buffalo, New York 14202 T16-856-3300 » Fax 716-856-2524



ELMWOOD VILLAGE CHARTER SCHOOL

Balance Sheets

June 30, 2012 2011
Assets
Current assets:
Cash $ 1,615,090 $ 1,736,837
Grants and other receivables (Note 2) 85,114 24,765
Prepaid expenses and other 79,855 48,926
1,780,059 1,810,528
Property and equipment, net (Note 3) 1,542,200 207,681
$ 3,322,259 § 2,018,209
Liabilities and Net Assets
Current liabilities:
Current portion of long-term debt (Note 5) $ 9,980 § 5,534
Accounts payable 598,913 66,535
Accrued expenses 298,430 189,693
907,323 261,762
Long-term debt (Note 5) 25,993 16,853
Net assets:
Unrestricted 2,388,943 1,739,594
$ 3,322,259 § 2,018,209

See accompanying notes.



ELMWOOD VILLAGE CHARTER SCHOOL

Statements of Activities

For the years ended June 30, 2012 2011
Changes in unrestricted net assets:
Support and revenue:
Public school districts:
Revenue - resident student enrollment $ 2,980,225 § 2,366,284
Revenue - students with disabilities 212,170 173,591
Federal grants 75,518 77,322
State grants 42,601 -
Contributions 13,329 9,766
Special event revenues, net of expenses of $14,321 and $11,613 20,339 20,940
Other income 17,351 16,247
Net assets released from restrictions - 325
Total support and revenue 3,361,533 2,664,475
Expenses:
Program expenses:
Regular education 1,653,936 1,255,657
Special education 439,151 359,284
Other program 105,829 90,495
Supporting services:
Management and general 513,268 419,382
Total expenses 2,712,184 2,124,818
Change in unrestricted net assets 649,349 539,657
Changes in temporarily restricted net assets:
Net assets released from restrictions - (325)
Change in net assets 649,349 539,332
Net assets - beginning 1,739,594 1,200,262
Net assets - ending $ 2,388,943 § 1,739,594

See accompanying notes.



ELMWOOD VILLAGE CHARTER SCHOOL

Statements of Cash Flows

For the years ended June 30, 2012 2011

Operating activities:
Change in net assets $ 649,349 $ 539,332
Adjustments to reconcile change in net assets to

net cash flows from operating activities:

Depreciation 56,316 59,087

Changes in other operating assets and liabilities:
Grants and other receivables (60,349) 23,842
Prepaid expenses and other (30,929) 10,066
Accounts payable 53,079 (2,233)
Accrued expenses 108,737 39,868
Net operating activities 776,203 669,962

Investing activities:
Property and equipment expenditures (888,347) (16,085)

Financing activities:

Principal payments on long-term debt (9,603) (6,900)
Net change in cash (121,747) 646,977

Cash - beginning 1,736,837 1,089,860
Cash - ending $ 1,615,090 $ 1,736,837

See accompanying notes.



ELMWOOD VILLAGE CHARTER SCHOOL

Notes to Financial Statements

1. Summary of Significant Accounting Policies:
Otganization and Purpose:

Elmwood Village Charter School (the School) operates a
charter school in the City of Buffalo, New York (the
City) approved by the New York State Education
Department Board of Regents. The School currently
offers classes from kindergarten through eighth grade.
The School has been chartered through June 2015 and
continued operations are contingent upon approval of
its charter renewal.

Cash:

Cash in financial institutions potentially subjects the
School to concentrations of credit risk, since it may
exceed insured limits at various times throughout the
year.

Accounts Receivable:

Accounts receivable are stated at the amounts
management expects to collect from outstanding
balances. Balances that are outstanding after
management has used reasonable collection efforts are
written off through a charge to bad debts expense and a
credit to accounts receivable. An allowance for doubtful
accounts is considered unnecessary by management
because all significant amounts deemed uncollectible are
written off each year.

Property and Equipment:

Property and equipment is stated at cost net of
accumulated depreciation. Depreciation is provided
over estimated asset service lives. Maintenance and
repairs are charged to operations as incurred; significant
improvements are capitalized.

Temporarily Restricted Net Assets:

Temporarily restricted net assets are those whose use by
the School has been limited by donors to a specific
purpose or time period. When a donor restriction
expires, that is, when a stipulated time restriction ends
or purpose testriction is accomplished, temporarily
restricted net assets are reclassified as unrestricted net
assets, and reported in the statement of activities as net
assets released from restrictions.

Enrollment Fees:

The School is reimbursed based on the approved
operating expense per pupil of the public school district
in which the pupil resides. The amount received each
year from the resident district is the product of the
approved operating expense per pupil and the full time
equivalent enrollment of the students in the Charter
School residing in the district. The School’s enrollment
fees are received primarily from the City.

Fees and Grants:

The School is the recipient of awards and
reimbursements from federal, state and local sources.
The awards and reimbursements are subject to
compliance and financial audits by the funding sources.
Management believes no significant adjustments are
necessary to recognized amounts.

Income Taxes:

The School is a 501(c)(3) organization exempt from
taxation under Section 501(a) of the Internal Revenue

Code.

Management believes that the School is no longer
subject to examination by federal and state taxing
authorities for years prior to 2009.

Subsequent Events:

The School has evaluated events and transactions for
potential recognition or disclosure in the financial
statements through September 14, 2012 (the date the
financial statements were available to be issued).



Use of Estimates:

The preparation of financial statements in conformity
with accounting principles generally accepted in the
United States of America requires management to make
estimates and assumptions that affect the amounts
reported in the financial statements and accompanying
notes. Actual results could differ from those estimates.

Cost Allocation:

The School’s costs of providing its various programs
and activities have been summarized on a functional
basis in the statements of activities. Accordingly, certain
costs have been allocated among the programs and
supporting services benefited.

2. Grants and Other Receivables:

2012 2011
Grants $ 66,080 $ 9,815
Other 19,034 14,950

$ 85114 § 24765

3. Property and Equipment:

2012 2011

Buildings and improve ments $ 550,81 § -
Leasehold improvements 156,813 138,257
Instructional equipment 247,786 214,254
Office equipment 98,478 64,037
Construction in progress 753,425 -

1,807,383 416,548
Less accumulated depreciation 265,183 208,867

$ 1542200 $ 207,681

Construction in  progress consists of building
improvements. The School expects to spend
$2,400,000 on building improvements, and has obtained
a bank construction loan subsequent to year end to
finance these activities (see Note 5).

4. Short-Term Borrowings:

The School has available a $150,000 unsecured bank
demand line of credit with interest payable at prime plus
1%. The line is subject to the usual terms and
conditions applied by the bank for working capital
financing, and is annually reviewed and renewed. There

were no borrowings on this line at June 30, 2012 and
2011.

5. Long Term Debt

2012 2011

Equipment loans, varying

monthly installments, interest

ranging from 5% to 17.375%,

secured by related equipment,

due February 2014 through

September 2015. $ 35973 §$ 22,387
Less current portion 9,980 5,534

$ 25993 § 16,853

Aggregate maturities on long-term debt subsequent to
June 30, 2012 are:

2013 $ 9,980
2014 10,544
2015 7,877
2016 5,447
2017 2,125
$ 35973

On July 30, 2012, the School obtained bank financing of
$2,750,000 in connection with the renovation of a
building. The financing includes $2,120,000 for building
improvements, and $630,000 for equipment. Interest
only payments are due commencing September 1, 2012
at 4.75%; principal and interest payments are expected
to commence on February 1, 2013, with a balloon
payment due August 2017. The School also obtained a
$200,000 working capital demand line of credit with
interest payable at prime plus .25%. The debt is secured
by essentially all assets of the School through three
mortgages and other security interests.



6. Contingencies:

The School is subject to claims and lawsuits that arise in
the ordinary course of business. In the opinion of
management, these claims and lawsuits will not have a

material adverse effect upon the financial position of the
School.

7. Retirement Plan:

The School participates in the New York State Teachers’
Retirement System (TRS) which is a cost-sharing
multiple employer, public employee retirement system.
TRS offers a wide range of plans and benefits which are
related to years of service and final average salary,
vesting of retirement benefits, death and disability.

TRS is administered by the New York State Teachers’
Retirement Board and provides benefits to plan
members and beneficiaries as authorized by the
Education Law and the Retirement and Social Security
Law of the State of New York. TRS issues a publicly
available financial report that contains financial
statements and required supplementary information for
the system. The report may be obtained by writing to
the New York State Teachers’ Retirement System, 10
Corporate Woods Drive, Albany, NY 12211-2395.

TRS requires employee contributions of 3% of salary for
the first 10 years of service for those employees who
joined between July 1976 and December 2009.
Participants hired on or after January 1, 2010 through
March 31, 2012 are required to contribute 3.5% of
compensation throughout their active membership in
TRS. Participants hired on or after April 1, 2012 are
required to contribute 3.5% of compensation through
March 31, 2013. Beginning April 1, 2013, those
participants will contribute a percentage ranging from
3% to 6% ecach year, based on their level of
compensation. No employee contribution is required
for those hired prior to July 1976. Pursuant to Article
11 of the Education Law, an actuarially determined
contribution rate is established annually by the New
York State Teachers’ Retirement Board. The rate is
11.11% of the annual covered payroll for the year ended
June 30, 2012, and 8.62% for the year ended June 30,
2011.

The School’s required contributions for the years ended
June 30, 2012 and 2011 were $123,810 and $68,461.

8. Operating Lease:

The School leases property under the terms of a non-
cancelable operating lease. Rental expense under all
operating leases was $271,916 and $228,634 for the years
ended June 30, 2012 and 2011. The School purchased a
building from the City during fiscal 2012, and entered
into a non cancellable sub lease for this property
subsequent to year end.

Future minimum annual rentals due are:

2013 $ 241,100
2014 241,100
2015 241,100
2016 241,100
2017 265,100
Thereafter 2,506,400

$ 3,735,900

Future mininum annual rentals to be received under the
sublease are:

2013 $ 178,800

2014 214,600

2015 214,600

2016 214,600

2017 214,600
Thereafter 488,000
$ 1,525,200

9. Cash Flows Information

Noncash investing and financing activities excluded
from the 2012 and 2011 statements of cash flows
include $23,189 and $9,500 of equipment acquired
through long-term debt financing.

The 2012 statement of cash flows excludes the effect of
property and equipment additions included in accounts
payable totaling $479,299 at June 30, 2012.



McCormick, LLP
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INDEPENDENT AUDITORS' REPORT
ON ADDITIONAL INFORMATION

The Board of Trustees
Elmwood Village Charter School

We have audited the financial statements of Elmwood Village Charter School as of and for the years ended June
30, 2012 and 2011, and have issued our report thereon dated September 14, 2012, which contained an unqualified
opinion on those financial statements. Our audits were performed for the purpose of forming an opinion on the
financial statements as a whole. The schedules of expenses are presented for the purposes of additional analysis
and are not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audits of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated in all material respects in relation
to the financial statements taken as a whole.

September 14, 2012
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ELMWOOD VILLAGE CHARTER SCHOOL

Additional Information
Schedules of Expenses

For the year ended June 30, 2012 (with comparative totals for 2011)

2012
Regular Special Other Management 2011
Education Education Program and General Total Total

Salaries $ 915,387 $ 224312 $ 56,284 $ 206,957 $ 1,402,940 $ 1,039,894
Employee benefits and taxes 286,522 70,211 17,617 64,779 439,129 315,329
Advertising - - - 880 880 779
Contracted setrvices 35,140 81,038 13,549 14,220 143,947 126,814
Dues and subscriptions 3,303 809 203 747 5,062 2,883
Fieldtrips 10,986 - - - 10,986 13,290
Insurance - - - 45,052 45,052 33,285
Interest - - - 3,353 3,353 2,868
Occupancy 177,419 43,476 10,909 40,112 271,916 228,634
Postage - - - 2,441 2,441 2,110
Student activities 5,157 - - - 5,157 786
Printing - - - 941 941 664
Supplies and materials 29,740 - - - 29,740 16,297
Office expense - - - 14,090 14,090 11,934
Other expenses - - - 8,642 8,642 6,411
Professional fees - - - 74,256 74,256 91,643
Recruitment - - - 930 930 2,846
Repairs and maintenance 33,569 8,226 2,064 7,589 51,448 41,767
Staff development 6,925 - - - 6,925 7,476
Technology 25,798 - - - 25,798 26,435
Telephone 5,816 1,425 358 1,315 8,914 5,901
Testing and assessments 29,037 - - - 29,037 10,976
Textbooks 26,335 - - - 26,335 29,315
Travel 7,627 - - - 7,627 266
Utlities 26,309 6,447 1,618 5,948 40,322 47,128

1,625,070 435,944 102,602 492,252 2,655,868 2,065,731
Depreciation 28,866 3,207 3,227 21,016 56,316 59,087
Total $ 1,653,936 $ 439,151 $ 105,829 $ 513,268 $ 2,712,184 § 2,124,818

See auditors' report on additional information.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIA

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITIN

The Board of Trustees
Elmwood Village Charter School

We have audited the financial statements of Elmwood Village Charter School (the School) as of and for the year
ended June 30, 2012, and have issued our report thereon dated September 14, 2012. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control over Financial Reporting

Management of the School is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the School’s internal control over
tinancial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.
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This report is intended solely for the information and use of management, the Board of Trustees, New York
State Department of Education, federal awarding agencies and pass-through entities. It is not intended to be
and should not be used by anyone other than these specified parties.

September 14, 2012
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Progress toward Goal Attainment
Elmwood Village Charter School

2011-2012

In the sixth year of operation, the Elmwood Village Charter School continued to be a
vibrant school community meeting the academic and social needs of 250 students in the city of
Buffalo. The school continues to emphasize social responsibility, arts integration, multi-
culturalism, and community alliances. The school currently has 399 students on the waiting list
for the upcoming school year and had a low student attrition rate of only 4%. We have a stable
faculty with only one part-time teacher leaving at the end of the school year due to her husband’s
employment situation Elmwood Village Charter School has an established and consistent
leadership team that has been in place since the school opened in 2006. The school also has a
stable and steadfast Board of Trustees, with only one member leaving at the conclusion of her

term.

Social responsibility is a cornerstone of our character education. Through the Responsive
Classroom / Development Designs and Cooperative Discipline programs, the students learn
about and reflect on conflict resolution, choices and consequences, and how to be contributing
members of a community. The consistent use of these models by all staff members has
contributed to a peaceful learning environment with very few ongoing discipline problems.

During our sixth year of operation, Elmwood Village Charter School continued to
develop new and better techniques of using data to drive instruction and to better prepare
students to meet and exceed the new and more rigorous Common Core Standards. The school

replaced the Terra Nova Assessments with STAR Reading and Math, which provides teachers

and administrators with more immediate and purposeful feedback on student progress. Elmwood



Village Charter School is participating in RttT, and during the course of the year every teacher
and administrator attended high quality professional development at Erie One BOCES on the
Common Core Standards and how to better use data to assess ongoing student progress. The
members of the Leadership Team also participated in professional development on the Standards
of Teaching, effective professional review of teachers, and the new requirements for ELL
students. During the course of the year, the Leadership Team worked closely with the Network
Team from Erie One BOCES to ensure that the school’s Annual Professional Performance
Review (APPR) Plan was fully aligned to the Commissioner’s Regulations and that the school’s
Professional Development Plan was effectively addressing New York State’s Standards for
Teaching.

Elmwood Village Charter School has always done a very good job at attracting and
retaining students with special education needs through active recruitment and by offering a
wide-range of services. EVCS has also consistently increased efforts to attract and retain
students with limited English proficiency. This year, members of the Leadership Team and
members of the BOT personally reached out to the directors of pre-schools and day care centers
that serve high percentages of students with limited English proficiency, poverty, and special
education needs to make them aware of the successful programs offered by EVCS. The school
offers a full-range of special education services, including co-teaching, resource rooms,
consultant teachers, occupational therapy, speech therapy, vision therapy, physical therapy and
counseling. The school also employs one ESL teacher who ensures that students with limited
English proficiency are able to meet the Standards through a combination of push-in and pull-out
services.

The demographics of the EVCS almost perfectly mirror the demographics of the city of
Buffalo, including the school’s student poverty rate of 47% in a city with an overall poverty rate

of 28.8% and a child poverty rate of 45.3% (US Census Bureau).



Elmwood Village Charter School is proud of the academic performance of its students;
however, we realize that ongoing evaluation in all areas is necessary to sustain a successful
program. The school Leadership Team and BOT cultivates an environment that eﬁcourages all
staff members to be reflective and to use that reflection to help drive positive academic
instruction. Members of the Leadership Team and mentor teachers review lesson plans weekly
to ensure that planning and instruction are of the highest quality. We used a variety of
assessments in the 2011-2012 school year, and each teacher met quarterly with members of the
Leadership Team and mentor teachers to review and monitor student progress and to discuss how
teachers could better use these new sources of data to meet the needs of all students.

The New York State Assessments are an integral part of our Assessment and
Accountability Plans. Line-item analysis of these assessments aid the Leadership Team in
making decision about staffing, curriculum, scheduling, and instruction.

On the 2011-2012 ELA Assessments, EVCS had the following percentages of students
meeting or exceeding standards: 92% of the third grade students, 72% of fourth grade students,
80% of fifth grade students, 48% of sixth grade students, and 63% of seventh grade students.
Our third grade outperformed all other charter schools across New York State and all public
schools in Erie County. On the NYS Mathematics Assessments, EVCS had the following
percentages of students meeting or exceeding the standards: 75% of third grade students, 76% of
fourth grade students, 75% of fifth grade students, 60% of sixth grade students and 83% of
seventh grade students. Looking at our comparison goals, Elmwood Village Charter School
surpassed the Buffalo City School District average by 43% in ELA and 44% in Mathematics.

EVCS also surpassed the New York State average by 16% in ELA and 9% in Mathematics.

In the 2011-2012 school year, EVCS began using the STAR Reading and Math

Assessments to help teachers and administrators track student progress and identify deficits in a

timely manner.



In the 2012-2013 school year, EVCS will transition from a Targeted Assistance Title I
School to a School-wide program. This will allow EVCS to hire additional teaching assistants to
provide AIS under the direction of our Title I Reading and Math Specialist and the Coordinator
of Student Services.

As our student population grows, EVCS continues to increase the number of special
education teachers on staff to meet our students’ wide-range of needs. In the 2012-2013 school
year EVCS will employ eight special education teachers.

2011-2012 marked the first year that EVCS expanded beyond sixth grade to include a
seventh grade, and the first eighth grade class will follow in 2012-2013. The school operated
with a split campus where students in sixth and seventh grade were served at a temporary annex
not far from the main campus. The split campus model presented challenges to the
administration and teaching staff of the school. The Board of Trustees has decided that in the
2012-2013 school year both the elementary and middle school divisions will come together in a
newly renovated former public school building. This move will allow middle school students
and teachers more convenient access to the resources and supports that are readily available to
students and teachers in the elementary division. In the 2012-2013 school year, EVCS will fully
departmentalize the sixth, seventh, and eighth grades with specialized teachers certified in their
content areas. EVCS has a Middle School Task Force, that is made up of teachers, members
of the Leadership Team, members of the BOT, and professionals from outside of the school
community. The task force is currently addressing the following challenges to ensure that all of
our middle school students are meeting with success: remediation of low-performing students
who transfer into the school, adapting our proven programs to a departmentalized schedule,
effective scheduling of AIS and resource room pull-out, and supplemental programs to meet the
needs of both accelerated and delayed learners. To better support middle school teachers during

the first few years of the program, EVCS is using Title II a funds to employ a mentor teacher



specifically for the middle school.

Our data has demonstrated that the longer students have been enrolled at Elmwood
Village Charter School the higher they perform on the standardized tests and New York State
Assessments. After fourth grade, EVCS loses a high percentage of students to City Honors, a
premier test-in school that serves students in fifth through twelfth grade. As evidenced by data
on the 2011-2012 fifth grade class, our procedures for identifying and remediating low-
performing transfer students is successful in a self-contained classroom environment. The
challenge for the 2012-2013 school year is to ensure that remediation programs for low-
performing transfer students in a departmentalized middle school are just as effective.

As the school grows and more staff members join our teaching team, high-quality
professional development remains a high priority for the Board of Trustees and the Leadership
Team. EVCS will continue to require participation in two weeks of professional development in
August and will continue to work with the Network Team from Erie One BOCES to ensure that
all teachers are well prepared to meet and exceed the more rigorous Common Core Standards.

In the 2012-2013 school year, EVCS will move both divisions to a newly renovated
former public school building. The new building has been designed with instructional space that
will support the goals and expansion of EVCS, including a full size gymnasium; art and music
rooms; a state-of-the-art library/media center; a large cafeteria; ample space for special
education, Title I, and ESL pull-out groups; faculty work space; technology to support portable
laptop computer labs; a playground; easy access to a public park; and large, bright classrooms.

During the 2011-2012 school year, EVCS made every effort possible, including
involving legal counsel, to secure transportation for the 2012-2013 school year. Unfortunately,
the district could not accommodate our extended school day and would have required significant
changes to our start and end times. The BOT will continue to pursue the issue of transportation

in the 2012-2013 school year.



Elmwood Village Charter School is proud of what we have been able to accomplish. We
recognize, however, that success does not happen by chance and it cannot be sustained with
complacency. As an entire staff, we strive for a collaborative, reflective, and focused experience
that will enable us to continue to meet the diverse needs of our students. The Board of Trustees
and Leadership Team are fully aware of potential consequences of growth in size. We are
averting these pitfalls through purposeful, well-planned professional development; frequent data
meetings with teaching teams; open access to members of the Leadership Team; and well-

designed teacher mentoring programs.
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