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To: Charter School Lead Applicants who have been invited to submit a Full Application as 

part of the New York State Education Department 2011 Request for Proposals to 
Establish Charter Schools Authorized by the Board of Regents 

From:  Cliff Chuang, Director, Charter School Office, NYSED 
Date:  March 14, 2011 
Subject: Guidance for proposed replication charter schools 
 
 
If you are proposing to open a new charter school, but you and/or member(s) of the proposed charter 
school founding group currently operate and propose to continue operation of an existing charter school, 
the Full Application submitted by March 31, 2011 should address the following elements within the 
responses provided to the II. Organizational Plan and III. Financial Plan sections (starting on page 27) of 
the New York State Education Department 2011 Charter School Application Kit 
(http://www.p12.nysed.gov/psc/documents/2011NYSEDApplicationKit.DOC).You may also submit an 
Optional Attachment 18: Network Plan of no more than five pages that will not count toward the 75 page 
required attachment limit. In the case of multiple proposed new charter schools by the lead applicant or 
founding group, these additional responses should be provided in the Full Application of each charter 
school proposed. 
 
II. ORGANIZATIONAL PLAN  
 
A. Governing Body  

• If proposing to have a single governing board oversee multiple charter schools, describe the 
capacity of the existing governing board to manage more than one charter school, including a 
description systems and structures that the board will put in place to ensure appropriate oversight 
of each individual charter school under its purview.  

• Briefly explain any changes in the organizational structure and/or modifications of the existing 
board’s membership to help oversee and support the organization’s plans to manage more than 
one school and/or build a network. 

• Address the additional issues related to oversight of more than one school in the proposed by-
laws and code of ethics as appropriate.  

 
B. Founding Group Composition 

• Provide specific evidence of the proposed founding group’s capacity to oversee more than one 
school. 

• For members of the founding group who intend to serve on the school’s governing board, 
describe their relationships to the communities that will be served by the schools in the network, 
and how each school community will be appropriately represented. 

 
C. Management and Operation 

• Explain any changes in the organizational chart and describe lines of authority and 
communication among school leadership (e.g. chief executive officer, executive director, 
principal, instructional leader, operational leaders, and other key leaders and administrators) and 
staff at each individual school and among schools. 

http://www.p12.nysed.gov/psc/documents/2011NYSEDApplicationKit.DOC
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• Describe the role of staff from the existing school(s) in supporting the development of the new 
school.  

• Describe plans to build organizational capacity, share resources, and best practices across 
schools. 

 
C.1. Charter Management Organizations (CMOs) 

• If applicable, provide a clear description of the services to be provided by the CMO to the 
proposed school and the CMO’s roles and responsibilities in relation to the school’s management 
and the proposed governing board, in the context of other schools overseen by the board. 

 
D. Staffing and Human Resources  

• Describe how the proposed governing board will address potential human resource challenges 
across its network of schools as it grows to scale over the next five years.  

 
E. Student Recruitment, Enrollment, and Evidence of Demand 

• Provide specific evidence of demand for the full projected enrollment of each additional school 
proposed, in the context of the demand for seats in currently operating schools. Include 
information that is particular to the communities served and any analysis the founding group has 
done in relation to the potential for shifts in enrollment patterns within the proposed network of 
schools.  

 
F. Community Involvement 

• Describe the processes to be followed to promote parental, community, and staff involvement in 
school governance and the operation of each school in the proposed network. 

 
III. FINANCIAL PLAN  
 
A1. Charter School Budget and Cash Flow Template 

• In the budget and cash flow, clearly identify revenues and expenses that are shared between 
schools overseen by the proposed governing board and explain how these will be prorated or 
allocated. 

 
B.  Financial Management 

• Describe the structures and processes for managing the school’s finances in relation to the 
network of schools, including the level of site-based financial management the proposed 
school(s) will have.   

 
G. Pre-Opening Plan 

• Within the Pre-Opening Plan, explicitly outline specific tasks related to the development of 
infrastructure to support operations and activities across schools overseen by the proposed 
governing board, including both network-level and school-based elements. 

 
OPTIONAL ATTACHMENT 18: Network Plan 
(No more than five pages that do not count toward the 75 page attachment limit)  
Provide a high-level overview of the proposed governing board’s approach to establishing a network of 
schools, including an organizational chart, enrollment projections, budget, and implementation timeline 
for the network as a whole. 
 
If you need additional clarification, please email charterschools@mail.nysed.gov. Thank you. 
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