I. SCHOOL INFORMATION AND COVER PAGE

Created Wednesday, July 24, 2013

Page 1
1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

331900860972 HYDE LEADERSHIP CS-BROOKLYN

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 19

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
330 Alabama Avenue 718-495-5620 718-495-5827 sdupree@hydebrooklyn.
Brooklyn, NY 11207 org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Sandra J. DuPree, Ed.D.

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Executive Director

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone ]
Number (###-#H-#H)

5. SCHOOL WEB ADDRESS (URL)

www.hydebrooklyn.org

6. DATE OF INITTIAL CHARTER

2013-07-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2013-07-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)
(as reported on BEDS Day)
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260

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

« K
1
e 2
*3

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone District/C Grades School at Full Facilities
Number SD Served at Site  Capacity at Site Agreement
Site 1 (same as 330 Alabama Avenue 718-495-56  CSD 19 K-4 No DOE space
primary site) Brooklyn, NY 11205 20
Site 2
Site 3
12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

Operational Leader Christine DePina Forbes

Compliance Contact

Complaint Contact

13. Are the School sites co-located?

Yes

13a. Please list the terms of your current co-location.

Date School Is school working If so, list Is school working If so, list the School at
will leave with NYCDOE to year with NYCDOE to proposed space and  Full
current expand into current expansion move to separate year planned for Capacity at
co-location space? will occur. space? move Site

Site 1 330 Alabama No No

(primar  Avenue
y site) Brooklyn, NY
11207

Site 2

Site 3
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14. Were there any revisions to the school’s charter during the 2012-2013 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Signature Page for President of Board of Trustees
Created Friday, July 26, 2013

Page 1

16. My signature below attest that all of the information contained herein is truthful and accurate
and that this charter school is in compliance with all aspects of its charter, and with all pertinent
Federal, State, and local laws, regulations, and rules. We understand that if any information in
any part of this report is found to have been deliberately misrepresented, that will constitute
rounds for the revocation of our charter. Check YES if you agree and use the mouse on your
C or the stylist on your mobile device to sign your name).

* Yes

Signature, Board President

Thank you.
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Appendix A: Progress Toward Goals

Created Thursday, July 25, 2013
Updated Tuesday, July 30, 2013

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/schools.php?year=2012&instid;=800000067233

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals

Academic Student Performance Measure Used 2012-2013 Progress Toward If Not Met, Describe Efforts to
Goal to Evaluate Attainment be Taken
Progress
Academic Each year, beginning in New York Data Pending
Goal 1 2012-2013) 80 percent of 3-5 State ELA
graders will perform at or examination

above Level 3 on the New
York State ELA examination.

Academic  Each year, beginning in New York Data Pending
Goal 2 2012-2013) 80 percent of 3-5 State Math
graders will perform at or examination

above Level 3 on the New
York State Math examination.

Academic  Each year, 90% of Fountas and HLCS-Brooklyn met this goal.
Goal 3 Kindergarten students will Pinnell
perform at or above grade level =~ Benchmark 97% of Kindergarten students
(A-M) on the Fountas and Assessment perform at or above levels
Pinnell Benchmark (A-M).
Assessment.

40% = Level D or >
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13% = Level C
37% = Level B
7% = Level A
3% =<Level A

Academic  Each year, 90% of students in Terra Nova 21% of students in grades Action Plan: Hyde Leadership
Goal 4 1-2 grades will perform at or 1 -2 performed at or above the CS—Brooklyn will work with
above the 70 percentile on the 70th percentile in ELA. students in the early years to
Terra Nova build confidence and stamina
21% of students in grades 1- 2 among testers. We will also
performed at or above the 70th  identify skills/areas of
percentile in Math. weakness in order to provide
additional support to promote
HLCS-Brooklyn did not meet proficiency and overall
this goal. mastery.
Academic Each year, the percent of New York Data Pending
Goal 5 students performing at or above  State ELA
Level 3 on the State ELA exam  examination
in each tested grade will place
the school in the top quartile of
all similar schools.
Academic  Each year, the percent of New York Data Pending
Goal 6 students performing at or above  State Math
Level 3 on the State Math exam  examination
in each tested grade will place
the school in the top quartile of
all similar schools.
Academic  Each year, the school is NYSED HLCS-Brooklyn met this goal.
Goal 7 deemed “In Good Standing”. Preliminary
Accountabilit
y Status
Academic  Each year, the school will have  Automate The Average daily attendance rate Action Plan: Hyde Leadership
Goal 8 an average daily student Schools 0f 92.5 CS-Brooklyn will continue to
attendance rate of at least 95%  (ATS) implement attendance

as calculated by the numerator
and denominator in the
NYDOE attendance template.

2al. Do have more academic goals to add?

Yes

HLCS-Brooklyn did not meet
this goal.

2012-13 Progress Toward Attainment of Academic Goals

incentives, acknowledge
individual student attendance
and collaborate with families
for support.

Academic Student Performance
Goal

Measure Used to
Evaluate Progress

Attainment

2012-2013 Progress Toward

If Not Met,
Describe
Efforts to be
Taken

Academic
Goal 9

Each year, the school will comply

with all applicable, laws, rules,
regulations and contract terms

including, but not limited to. The

Monthly Board of

Trustees Meetings
Annual Site Visit

New York Charter Schools. Act, the
New York Freedom of Information
Law, The New York Open Meeting

HLCS-Brooklyn met this goal.
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Laws, the Federal Individuals with
Disability Education Act.

Academic
Goal 10

Each year, 95% of all students
enrolled during the course of the

year return the following September.

Student Enrollment

Form

95.4% of all students enrolled during
the course of the year return the
following September.

HLCS-Brooklyn met this goal.

Academic
Goal 11

Academic
Goal 12

Academic
Goal 13

Academic
Goal 14

Academic
Goal 15

Academic
Goal 16

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure 2012-2013 Progress Toward If Not Met, Describe Efforts to be
Used to Attainment Taken
Evaluate
Progress
Org Each year, at least 75% of Parent 59% of parents attended 6 or Action Plan:
Goal  parents, guardians or other sign-in/attendameere family events. HLCS-Brooklyn will reassess and
1 committed adults will participate  sheets. restructure the Parent Program to
in at lease SIX Hyde parent increase parent interest and
events/activities each year. HLCS-Brooklyn did not meet this engagement across all grade
Events/activities include: Family goal. levels.
Day, Parent Discovery Night,
parent teacher conferences,
parent/family retreats and
workshops.
Org Each year after their second and 4th Quarter  After the second and third year,
Goal  third year at HLCS-Brooklyn, Grade students' promotion rates
2 students’ promotion rates will Placement demonstrated an upward trend at
demonstrate an upward trend at a arate of 91.4%.
rate of 90 percent.
HLCS-Brooklyn met this goal.
Org Each year, the Board of Trustees =~ Board Results pending
Goal  will rank among 80% in the top Self-Evalua
3 two categories using a tion Survey
self-evaluation survey.
Org
Goal
4
Org
Goal
5
2c. FINANCIAL GOALS

2012-13 Progress Toward Attainment of Financial Goals

Financial Goals

Measure Used to
Evaluate Progress

2012-2013 Progress Toward
Attainment

If Not Met, Describe Efforts to
be Taken

Financial Each year, student enrollment ~ Daily Student HLCS-Brooklyn met this goal.
Goal 1 will be within 15% of full Attendance;
enrollment as defined in the Automate the
school’s contract. This will be  Schools (ATS)
maintained on an ongoing
basis and monitored
bi-monthly.
Financial Upon completion of the Independent Every year, the school
Goal 2 school’s first year of operation  Audit Lutz and undergoes an independent
and every year thereafter, the Carr financial audit that will result

school will undergo an

in and unqualified opinion and
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independent financial audit
that will result in and
unqualified opinion and no
major findings.

no major findings.

HLCS-Brooklyn met this goal.

Financial Each year, the school will Bank Statements ~ Each year, HLCS-Brooklyn
Goal 3 operate a balanced budget and operates a balanced budget
maintain a stable cash flow. and maintain a stable cash
flow.
HLCS-Brooklyn met this goal.
Financial Each year, parents will NYCDOE Results Pending
Goal 4 express satisfaction with the Learning
school’s program, based on Environment
the NYCDOE Learning Survey Selected
Environment Survey in which ~ Questions
the school will receive scores
of 7.5 or higher in each of the
four survey domains:
Academic Expectations,
Communication, Engagement,
and Safety and Respect.
Financial HLCS-Brooklyn will achieve =~ NYCDOE 96% of the teachers Action plan: HLCS-Brooklyn
Goal 5 a 100% teacher participation Learning participated in the Learning will work vigorously to
rate on The NYCDOE Environment Environment Survey encourage all staff to
Learning Environment Survey participate in the NYCDOE
Survey. HLCS-Brooklyn did not meet ~ Learning Environment

Page 5

his goal.

Survey.



Hyde Leadership charter school - Brooklyn
Appendix B:
Total Expenditures & Administrative Expense per Child

Expenditure Breakdown FY 2012 v 2013

4000000

3000000

2000000

1000000

@® Admin ©® Other @ IT II
0
& RN
S
v
Administrative & Total Expenditures

Category FY 2011-2012 Actual FY 2012-2013 Actual
Admin 1,947,197 2,890,999
Other 433,164 635,438
IT 13,778 18,014
Total $2,394,129 $3,544,451

Administrative & Total Expenditures per Child

Category FY 2011-2012 Actual FY 2012-2013 Actual
Total Pupils 198 266
Admin 9,834 10,868
Other 2,188 2,389
IT 70 68
Total $12,092 $13,325




Hyde Leadership Charter School

Financial Statements
And
Supporting Schedules

(For internal use only- amounts and disclosure contained are subject to change after the audit)

As of
June 30, 2013



Hyde Leadership Charter School
Balance Sheet
As of Date: 6/30/2013

Current Year

Assets
Current Assets

Receivables
Chase Operating 3904
Chase Payroll 3912
Chase Saving 8593- Escrow Account
Petty Cash
Miscellaneous receivable
Prepaid expenses

20,457
28,217
260,145
616,902
244

80
5,000

Total Current Assets

Fixed Assets
Fixed assets, net
Furniture & Fixtures
Work In Progress

931,045

99,012
32,661
46,392

Total Fixed Assets

178,064

Total Assets

1,109,109

Liabilities & Net Assets
Liabilities
Current Liabilities

Accounts payable
Accrued expense
American express payable
FSA Payable
Transit Payable

28
3,883
5,796
4,678

568

Total Current Liabilities

14,953

Total Liabilities

Net Assets
Unrestricted Net Assets

14,953

1,094,156

Total Net Assets

1,094,156

Total Liabilities & Net Assets

1,109,109




Hyde Leadership Charter School
Budget Comparison Report
Current Period: 6/1/2013 - 6/30/2013
Budget Period: 7/1/2012 - 6/30/2013

Current Current Current  Year-to-Date Year-to-Date Year-to-Date Yearly
Period Period Period Actual Budget Variance Budget
Actual Budget Variance
Revenue
Revenue from Non-Government Sources
Individual contributions 0 667 (667) 1,717 8,000 (6,283) 8,000
Give or Get Contribution 0 1,167 (1,167) 0 14,000 (14,000) 14,000
Total Revenue from Non- 0 1,833 (1,833) 1,717 22,000 (20,283) 22,000
Government Sources
Revenue from Government Sources
Per pupil funding 289,210 297,594 (8,383) 3,645,658 3,571,128 74,530 3,571,128
Federal grants 0 12,381 (12,381) 0 148,571 (148,571) 148,571
State grants 13,870 1,738 12,132 278,520 20,856 257,664 20,856
Total Revenue from Government 303,080 311,712 (8,632) 3,924,178 3,740,555 183,623 3,740,555
Sources
Investment Revenue
Interest-savings/short-term inv 94 417 (322) 963 5,000 (4,037) 5,000
Total Investment Revenue 94 417 (322) 963 5,000 (4,037) 5,000
Special Events
Fundraising 0 0 0 449 0 449 0
Total Special Events 0 0 0 449 0 449 0
Other Income
Yearbook Sales 270 0 270 1,680 0 1,680 0
After School 105 0 105 25,845 0 25,845 0
Field Trip 270 0 270 1,773 0 1,773 0
Book fair 0 0 0 1,639 0 1,639 0
Total Other Income 645 0 645 30,937 0 30,937 0
Total Revenue 303,820 313,962 (10,143) 3,958,243 3,767,555 190,688 3,767,555
Expenses
Salaries
Administration Salaries 43,472 42,592 (880) 524,587 511,100 (13,487) 511,100
Instruction Salaries 155,073 153,955 (1,118) 1,744,829 1,847,458 102,629 1,847,458
Total Salaries 198,544 196,547 (1,998) 2,269,416 2,358,558 89,142 2,358,558
Fringe Benefits
Executive Bonuses 0 2,083 2,083 0 25,000 25,000 25,000
FICA 15,189 11,223 (3,966) 168,914 134,671 (34,243) 134,671
State unemployment insurance 0 2,174 2,174 28,841 26,085 (2,756) 26,085
MCTMT 0 539 539 1,792 6,462 4,670 6,462
Federal Unemployment 2,383 0 (2,383) 14,614 0 (14,614) 0
Health insurance 27,222 28,653 1,431 295,140 343,835 48,695 343,835
Dental insurance 1,936 3,839 1,903 32,362 46,072 13,710 46,072
Vision Insurance 336 0 (336) 3,690 0 (3,690) 0
Life insurance 240 0 (240) 1,371 0 (1,371) 0
Workers compensation insuran 1,700 1,539 (161) 23,312 18,467 (4,845) 18,467
Disability insurance 205 60 (145) 501 715 214 715
Pension 4,738 3,973 (765) 51,047 47,671 (3,376) 47,671
Total Fringe Benefits 53,948 54,082 134 621,583 648,978 27,395 648,978
Professional Services
Substitute teachers 3,534 1,615 (1,919) 12,191 19,375 7,184 19,375
Accounting and audit fees 3,815 1,667 (2,148) 24,048 20,000 (4,048) 20,000
Consultant 6,260 6,000 (260) 66,371 72,000 5,629 72,000
Payroll processing fees 4,872 1,250 (3,622) 29,258 15,000 (14,258) 15,000



Hyde Leadership Charter School
Budget Comparison Report
Current Period: 6/1/2013 - 6/30/2013
Budget Period: 7/1/2012 - 6/30/2013

Current Current Current  Year-to-Date Year-to-Date Year-to-Date Yearly
Period Period Period Actual Budget Variance Budget
Actual Budget Variance
Management Partner - Hyde F 0 8,928 8,928 109,569 107,134 (2,435) 107,134
Grant writer/Development fees 0 417 417 0 5,000 5,000 5,000
IT Consultants 0 0 0 12,957 0 (12,957) 0
Website Hosting 0 167 167 4,145 2,000 (2,145) 2,000
Total Professional Services 18,481 20,042 1,561 258,538 240,509 (18,029) 240,509
Office Expenses
Supplies 630 3,279 2,649 21,444 39,347 17,903 39,347
Postage & Shipping 854 1,468 614 10,310 17,613 7,303 17,613
Telephone 787 1,013 226 14,614 12,154 (2,460) 12,154
Printing & copying 0 352 352 1,691 4,227 2,536 4,227
Total Office Expenses 2,270 6,112 3,842 48,058 73,341 25,283 73,341
Occupancy
Dues and subscriptions 49 73 24 1,317 871 (446) 871
Rent, parking, other occupancy 0 119 119 281 1,424 1,144 1,424
Facilities Rent (Summer Occup 0 1,392 1,392 4,312 16,700 12,388 16,700
Maintenance & repairs 0 1,333 1,333 1,110 16,000 14,890 16,000
Equipment rental 0 46 46 341 551 210 551
Total Occupancy 49 2,962 2,913 7,360 35,546 28,186 35,546
Travel and Meeting Expenses
Travel 60 1,667 1,607 2,624 20,000 17,377 20,000
Conference & meetings 0 208 208 0 2,500 2,500 2,500
Total Travel and Meeting Expenses 60 1,875 1,815 2,624 22,500 19,877 22,500
Direct Student Expenses
Education materials 10,482 10,417 (65) 144,716 125,000 (19,716) 125,000
Student Testing 0 357 357 4,367 4,283 (84) 4,283
Classroom Supplies Materials 0 1,508 1,508 28,074 18,099 (9,975) 18,099
Student activities-field trips, ad 878 152 (726) 5,206 1,821 (3,385) 1,821
Sports equipment 0 417 417 3,187 5,000 1,813 5,000
Art/Music Supplies 0 272 272 4,251 3,268 (983) 3,268
Food 1,855 951 (904) 7,816 11,408 3,592 11,408
Yearbook 0 0 0 2,555 0 (2,555) 0
Total Direct Student Expenses 13,215 14,074 859 200,171 168,879 (31,292) 168,879
Special Event Expense
Special Event Exp. 0 12 12 0 146 146 146
Total Special Event Expense 0 12 12 0 146 146 146
Insurance
Liability insurance 1,227 1,046 (181) 14,726 12,557 (2,169) 12,557
Directors & Officers insurance 234 277 43 2,807 3,326 519 3,326
Total Insurance 1,461 1,324 (138) 17,533 15,883 (1,650) 15,883
Other Expenses
Bank and credit card fees 0 70 70 525 841 316 841
Staff/Board development (350) 246 596 31,597 2,950 (28,647) 2,950
Recruitment and advertising 0 167 167 23,812 2,000 (21,812) 2,000
Depreciation expense 5,100 1,667 (3,433) 56,529 20,000 (36,529) 20,000
Holiday Events/Bonus 38 648 610 2,698 7,770 5,072 7,770
Miscellaneous 0 417 417 612 5,000 4,388 5,000
Total Other Expenses 4,788 3,213 (1,574) 115,773 38,561 (77,212) 38,561

Capital Expenses



Hyde Leadership Charter School
Budget Comparison Report
Current Period: 6/1/2013 - 6/30/2013
Budget Period: 7/1/2012 - 6/30/2013

Current Current Current  Year-to-Date Year-to-Date Year-to-Date Yearly
Period Period Period Actual Budget Variance Budget

Actual Budget Variance
Office Furniture Replacement 0 583 583 2,302 7,000 4,698 7,000
Pupil Furniture 0 500 500 182 6,000 5,818 6,000
Computers 0 208 208 912 2,500 1,588 2,500
Total Capital Expenses 0 1,292 1,292 3,395 15,500 12,105 15,500
Total Expenses 292,816 301,534 8,718 3,544,452 3,618,401 73,949 3,618,401

Excess or (Deficiency) of

Revenue Over Expenses 11,004 12,428 (1,425) 413,792 149,154 264,638 149,154




Appendix E: Disclosure of Financial Interest Form

Created Thursday, July 25, 2013
Updated Tuesday, July 30, 2013

Page 1
331900860972 HYDE LEADERSHIP CS-BROOKLYN

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school

year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the

survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.
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http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
http://fluidsurveys.com/account/surveys/210748/publish/qrcode/

Appendix F: BOT Membership Table

Created Thursday, July 25, 2013

Page 1

331900860972 HYDE LEADERSHIP CS-BROOKLYN

1. Current Board Member Information

Full Name of Position on Voting Area of Expertise Terms Served & Length
Individual Board (Officer Member &/or Additional (include date of election and
Trustees or Rep). Role expiration)

1 James Cecil Chair/President Yes Finance 1 Term (3 years)
Simpson 7/2010 - Present

2 Jack Brown, Il Vice Chair/Vice  Yes Community 1 Term (3 years)

President Development; 7/2010 - Present
Fundraising

3 Cicily Treasurer Yes Finance 1 Term (3 years)
Robinson 7/2010 - Present

4 Christina Member Yes Education; 1 Term (3 years)
Brown Leadership; 7/2010- Present

Fundraising

5 Joanne Member Yes Education; 1 Term (3 years)
Goubourn Leadership 7/2010 - Present

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

2. Total Number of Members Joining Board during the 2012-13 school year

0
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3. Total Number of Members Departing the Board during the 2012-13 school year

0

4. According to the School's bg/—laws, what 1s the maximum number of trustees that may
comprise the governing board?

5-9

5. How many times did the Board meet during the 2012-13 school year?

11

6. How many times will the Board meet during the 2013-14 school year?

10

Thank you.
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Appendix H: Enrollment and Retention Efforts

100
80
60

40

2 9.8% 6o 10.4% 10%

Free & Reduced Limited English Students with
Lunch Proficiency Disabilities

NYSED Targets

In 2012-2013 Hyde Leadership Charter School - Brooklyn has utilized a myriad of
strategies to attract and retain a greater enrollment of students with disabilities, English
language learners, and students who are eligible for free and reduced priced lunch.

Hyde Leadership Charter School - Brooklyn is located in Community School District 19 CSD
19) within the East New York section of Brooklyn. In an effort to meet enrollment and
retention targets, Hyde Leadership Charter School - Brooklyn secured assistance from
Vanguard for mass mailing to families in and around CSD 19. Information, including
applications, brochures and postcards were distributed in both English and in Spanish in an
effort to reach all prospective families. A revamped website that translates information into
multiple languages, serves to assist families in accessing pertinent information.

In the 2012 - 2013 school year, the Limited English Proficiency target was 9.8% as
determined by New York State Education Department (NYSED). Hyde Leadership Charter
School - Brooklyn’s actual enrollment was 6%, a 3.5% differential.

In an effort to reach the 2013-2014 Limited English Proficiency target, Hyde Leadership
Charter School - Brooklyn will continue to focus its efforts at the onset, which include
information sessions that appeal to bilingual families, home language surveys, assessments
and services conducted by a full-time ELL Coordinator.

At 96%, Hyde Leadership Charter School - Brooklyn exceeded the 2012 - 2013 target for
students who are eligible for free and reduced priced lunch.

The 2012-2013, saw an increase in enrollment of students with disabilities. With 10%, of
students, only .4 percentage points of the 10.4% target set by New York State Education
Department (NYSED), Hyde Leadership Charter School - Brooklyn will continue to work
with families, teachers and the Committee on Special Education to identify and support
students who require additional assistance through modifications and accommodations.



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Wednesday, July 24, 2013
Updated Monday, July 29, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a7354dc460c7466429a2b3db00524

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Jack Brown, 111

2. Charter School Name:

Hyde Leadership Charter School - Brooklyn

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Vice Chair/Vice President
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9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee
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Required Form: Appendix E - Disclosure of Financial Interest Form

Created Wednesday, January 15, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a2fa007a12627403924262e8ce6da

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Christina Brown

2. Charter School Name:

Hyde Leadership Charter School - Brooklyn

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify.... Member
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9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee
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Required Form: Appendix E - Disclosure of Financial Interest Form

Created Sunday, July 28, 2013
Updated Tuesday, July 30, 2013
https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/fb11c¢0c053213587074efc9a894afb

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Joanne Goubourn

2. Charter School Name:

Hyde Leadership Charter School - Brooklyn

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify.... member

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

Yes

10a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date in the next

[cmoeY.0] 10a. If YES, please provide a description of the  Executive Director, Hyde Foundatioin
position you hold and your responsibilities, your salary and
your start date in the next | Position Held

[cmoeY.1] 10a. If YES, please provide a description of the  To direct the work of the Hyde Foundation and to provide

position you hold and your responsibilities, your salary and  professional development, services and guidance in the

your start date in the next | Responsibilities development of the family based character education
program in Hyde Leadership Schools.

[cmoeY.2] 10a. If YES, please provide a description of the  $130,000
position you hold and your responsibilities, your salary and
your start date in the next | Salary

[cmoeY.3] 10a. If YES, please provide a description of the  7/1/05
position you hold and your responsibilities, your salary and
your start date in the next | Start Date

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

Yes

13a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of Nature of Financial  Steps Taken to Avoid Conflict of Interest Name of Person Holding
Transactions Interest/Transactio  (e.g., did not vote, did not participate in Interest and Relationship
n discussion) to You

1 June 2010 to  Family member is Did not participate in hiring or Lauren Walcott (Daughter)
Present an employee employment discussion of employee.

2

3

4

5

14. Are you a member, director, officer or employee of an organization formally partnered with
school that 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Approximate Name of Trustee Steps Taken to Avoid

Conducting Business Value of the and/or Immediate Conflict of Interest

Business with the  Conducted Business Family Member with

School Conducted Interest

1 Hyde Foundation Licensing 3 % Annual Joanne Recluse myself during
and Service Aggregate pe Goubourn,Executive discussions regarding the
Agreement pupil funding Director, Hyde Hyde Foundation
Foundation Agreement
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Signature of Trustee

cﬂ‘m”\"‘-“/()m.xﬂ/w\/u
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Required Form: Appendix E - Disclosure of Financial Interest Form

Created Wednesday, July 24, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/d82c1dcc7091278e6b0bb5c93dcOb

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Cicily Robinson

2. Charter School Name:

Hyde Leadership Charter School - Brooklyn

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Finance Chair
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9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee
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Required Form: Appendix E - Disclosure of Financial Interest Form

Created Tuesday, July 30, 2013

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/f67 1 abbfc8b01alfe1392527f92174

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

James Cecil Simpson, Jr.

2. Charter School Name:

Hyde Leadership Charter School - Brooklyn

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Chair/President
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9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Approximate Name of Trustee Steps Taken to Avoid Conflict of

Conducting Business Value of the and/or Immediate Interest

Business with Conducted Business Family Member with

the School Conducted Interest

1 Hyde Foundation Consultancy $109,500 James Cecil Protagonist for Hyde

-Program Simpson, Jr. School-Bklyn; recuse myself
Developmen from any votes that would in any
t way suggest personal self

interest.

g |~ W DN

Signature of Trustee
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