I. SCHOOL INFORMATION AND COVER PAGE

Created Tuesday, July 23, 2013
Updated Friday, July 26, 2013

Page 1
1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

140600860863 WESTERN NY MARITIME CS

2. CHARTER AUTHORIZER

Regents-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Buffalo

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
266 Genesee Street 716-842-6289 716-842-4241 commandant@wnymcs9-12
Buffalo, NY 14204 .com

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Lawrence W. Astyk
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Commandant
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone ]

Number (##H#-#H-H#HHE)

5. SCHOOL WEB ADDRESS (URL)

www.wnymcs9-12.com

6. DATE OF INITTIAL CHARTER

2004-01-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2004-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)
(as reported on BEDS Day)
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291

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

9

« 10

« 11

« 12

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone District/CSD Grades School at Full Facilities
Number Served at Site  Capacity at Site Agreement
Site 1 (same as 266 Genesee Street 716-842-62  BUFFALO 9-12 No Rent/Lease
primary site) Buffalo, NY 14204 89 CITY SD
Site 2
Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone Alternate Phone Email Address
School Leader Lawrence W. Astyk
Operational Leader Jon F. Mellott

Compliance Contact Jon F. Mellott

Complaint Contact Lawrence W. Astyk

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2012-2013 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

b [ i

Signature, President of the Board of Trustees

Thank you.
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Signature Page for President of Board of Trustees
Created Tuesday, July 30, 2013

Page 1
140600860863 WESTERN NY MARITIME CS

16. My signature below attest that all of the information contained herein is truthful and accurate
and that this charter school is in compliance with all aspects of its charter, and with all pertinent
Federal, State, and local laws, regulations, and rules. We understand that if any information in
any part of this report is found to have been deliberately misrepresented, that will constitute
rounds for the revocation of our charter. Check YES if you agree and use the mouse on your
C or the stylist on your mobile device to sign your name).

* Yes

Signature, Board President

Al oy

Thank you.
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Appendix A: Progress Toward Goals

Created Friday, July 26, 2013
Updated Monday, July 29, 2013

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/schools.php?year=2012&instid;=800000057456

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to 2012-2013 Progress If Not Met, Describe

Performance Goal Evaluate Progress Toward Attainment Efforts to be Taken
Academic  All Western New York Northwest Educational WNYMCS has met this
Goal 1 Maritime Charter School Assessment goal as demonstrated by

(WNYMCS) students will MAPS program test testing results showing

demonstrate continuous continuous progress

progress toward proficiency towards proficiency in

in reading and writing in reading, writing, math and

the English language, and science.

competency in the

understanding and

application of mathematical

computation and problem

solving, scientific reasoning

and social, geographical,

civic, and world studies.
Academic  Continuous progress toward New York State Regents ~ WNYMCS has met this
Goal 2 scoring proficiency (65%) assessments goal by demonstrating

and/or mastery (85%) on
NYS Regents examinations.

ongoing progress as
indicated by performance
indexing and assessment
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results. Our students may
have to attempt the
examinations several times
but have proven successful
eventually by graduating
within five years.

Academic  90% of all WNYMCS New York State WNYMCS has met this
Goal 3 students will graduate with ~ Graduation requirements  goal for the students
a NYS Regents or Local enrolled as 12th graders for
Diploma within four years the 2012-13 school year.
of entering 9th grade.
Academic  Continue to meet the Academic Intervention WNYMCS has met this
Goal 4 academic and behavioral Services goal which will continue to
needs of at risk students by be an objective. WNYMCS
securing resources, has increased faculty in
providing support programs support positions and
and activities, following the continues to investigate
federal entitlement and research based methods to
NCLB guidelines, and improve our services to at
federal IDEA so their risk students.
academic achievement
meets WNYMCS
performance measure
levels.
Academic  WNYMCS will provide a NJROTC Unit WNYMCS has met and
Goal 5 rigorous Naval JROTC Evaluation surpassed this goal as our
program, which promotes Unit has been recognized in
academic excellence, and the top fifth of JROTC units
supports the development throughout the nation with
of positive character, and honor.
leadership in each student.
Desired Level of
Attainment:
All students will participate
fully in the NJROTC
program with one period
per day attributed to the
same.
Academic College Readiness ELA Regents (students This is a new goal set by Our focus this year is on
Goal 6 scoring at or above 75) the state as an aspirational not merely passing but
Math Regents (students goal. It will help us achieving mastery for more
scoring at or above 80) maintain focus on raising of our students.
standards.
Academic  Graduation Rate Graduation data 76% Although we are very
Goal 7 successful (92%) with the

Page 2

students who remain in the
building our graduation rate
as determined by the state
includes those students who
have left our school but did
not re-enroll in another. We
are working diligently to
retain our students and
when they decide to leave
to make sure they enroll in
an academic program more
closely aligned to their
needs.



Academic
Goal 8

2al. Do have more academic goals to add?

(No response)

2012-13 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Measure Used to
Evaluate Progress

2012-2013 Progress
Toward Attainment

If Not Met, Describe
Efforts to be Taken

Academic Goal
9

Academic Goal
10

Academic Goal
11

Academic Goal
12

Academic Goal
13

Academic Goal
14

Academic Goal
15

Academic Goal
16

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals

Organizational Goal

Measure Used to Evaluate
Progress

2012-2013 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
Taken

Org
Goal

Ensure compliance with U.S.

Navy guidance for the NJROTC
program, and support for students

so they demonstrate academic
success.

NJROTC unit evaluation

This objective has been met, with
the designation of our school for
a third consecutive year as a
“Distinguished Unit” by the U.S.
Navy. The Distinguished Unit
award indicates the school
program is among the top 30
percent of the over 600 NJROTC
programs nation-wide. The
school has achieved this award
“with academic honors” for the
past two years. This indicates that
the school is in the top 20% of
the over 600 NJROTC programs
nation-wide. WNYMCS has
graduated five classes; from
those cohorts we have eleven
students who have been awarded
full ROTC scholarships. Our
graduating classes have averaged
scholarship awards of over one
million dollars in each of the five
graduating years and over two
million dollars in the past two
years.

Org
Goal

Refine and implement a
recruiting process which will
result in a full complement of
cadets and others waiting to enter
the school.

Enrollment Reports, Waiting List

This objective has been met. The
school uses mailings, radio and
television advertising as well as
roadside billboard displays to
draw attention to its services.
More importantly, the school’s
participation in community wide
service projects, Drill and Color
Guard participation in a variety
of over 100 area-wide events and
growing participation in Section
Six sanctioned athletic activities
has focused attention on our
success. We have also conducted
countless recruiting trips to local
schools, set up recruiting tents at
major community events, and
have worked with local veterans’
organizations to spread the word
about our school. We are also
working with local refugee
service agencies to help recruit
among ELL populations.
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Org Implement a governance training ~ Annual survey of Board This objective has been met. The
Goal  and development process effectiveness Board of Trustees has established
3 established in the charter renewal an annual survey of Board
application. effectiveness and budgeted
training for Board members. The
school operating budget includes
provisions for training for all
administration members and
faculty. An ongoing professional
development program has been
established based on a needs
assessment done by the Vice
Commandant in conjunction with
the Department Heads.
Org Provide parent programs and School Print Materials, This objective has been met.
Goal  services as outlined in the Automated Voice Calls School informational materials,
4 2007-2008 Consolidated applications and key automated
Application, to include parents of voice messages are provided in a
English Language Learners. second language to mirror the
culture of neighboring
communities.
Org Increase the participation of Parent Support Organization This objective has been met and
Goal  parents in school activities and membership, Evaluation of will continue to be a focus in the
5 the PTSA. Parent Involvement in Student charter renewal. The PTSA was

Support Activities, Number of
parents attending open houses,
parent information meetings, and
parent-teacher conferences

2c. FINANCIAL GOALS

2012-13 Progress Toward Attainment of Financial Goals

dissolved and a new body was
formed called the Parent Support
Organization. The WNYMCS
Board has directed the Parent
Support Organization to increase
student support activities and
programs and decrease the
emphasis on fundraising. This
action has resulted in increased
participation and interest by
parents. Programs have been
presented by community
organizations which have
increased parent participation.
Open Houses, parent information
meetings, and Parent-Teacher
Conferences are drawing more
parent participation.

Financial Goals Measure Used to Evaluate  2012-2013 Progress Toward If Not Met,
Progress Attainment Describe
Efforts to be
Taken
Financial Create, manage and annually Monthly Financial This objective was met. The

Goal 1

update the school’s comprehensive  Report, Quarterly

school improvement and Financial Report,
accountability process, maintained  Independent Auditor’s
in the annual accountability plan Report.

and the school wide plan.

accountant prepares compiled
monthly financial statements to the
Board of Trustees. The financial
statements contain results of
operations that is compared to
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budgeted operations. A written
analysis of significant positive and
negative variances is prepared and
distributed to the finance
committee. The Board Financial
Committee produces a quarterly
Financial Report to the Board of
Trustees. The school’s finances are
audited annually by an independent
auditor.

Financial
Goal 2

Create and maintain annual
budgets which show effective
allocation of resources to ensure
effective school programs; yearly
balance sheets will show the school
is fiscally sound and maintains
adequate cash reserves, yearly
submission of audited financial
statements demonstrate the school
is responsible and prudent with
public resources.

Monthly Financial
Report, Quarterly
Financial Report,
Independent Auditor’s
Report.

This objective was met:

- The year to date actual results of
operations is compared to budget
on a monthly basis in order to
monitor proper allocation of
resources.

- A monthly balance sheet is
reviewed by the Board of Trustees
in order to ensure adequate
resources and reserves. During the
current fiscal year (2012-2013), a
loss was generated due to the fact
that there was lower student
enrollment. A marketing campaign
to increase enrollment has already
resulted in higher enrollment for
2013-2014, which will increase the
cash reserves of the school.

- All audited financial statements
have resulted in a “clean opinion”
and there have been no
management letter comments or
adverse findings in independent
fiscal audits during the current
charter.

Financial
Goal 3

Financial
Goal 4

Financial
Goal 5
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Appendix B
Western New York Maritime Charter School
Total Expenditures and Administrative Expenditures per Child
6/30/2013

Total Expenditures per Child $ 15,484

Total Administrative Expenditures per Child $ 5,767




WESTERN NEW YORK MARITIME CHARTER SCHOOL
FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2013 AND 2012



\\
KIRISITS ¢& ASSOCIATES

CPAS, PLLC
CERTIFIED PUBLIC ACCOUNTANTS

ACCOUNTANT'S COMPILATION REPORT garen E. Burhans, CPA
arrner
The Board of Directors Lisa M. Kirisits CPA, MBA
Woestern New York Maritime Charter Scheol Managing Partner

Buffalo, New York

We have compiled the accompanying statements of financial position of Western New York
Maritime Charter School as of June 30, 2013 and 2012, and the related statements of activities for
the years ended June 30, 2013 and 2012. We have not audited or reviewed the accompanying
financial statements and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements are in accordance with accounting principles generally accepted
in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
The objective of the compilation is to assist management in presenting financial information in the
form of financial statements without undertaking to obtain or provide any assurance that there are
no material modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures and the statement of cash
flows required by accounting principles generally accepted in the United States of America. If the
omitted disclosures and statement of cash flows were included in the financial statements, they
might influence the user's conclusions about the organization's financial position, results of
operations, and cash flows. Accordingly, these financial statements are not designed for those
who are not informed about such matters.

oo ( Camoendn S5 PELS

July 26, 2013

716-881-0089 » Fax: 716-332-3772
1231 DELAWARE AVENUE, SUITE #6, BUFFALO, NY 14109

www.kirisitscpa.com




2@NYSED.

Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

[School Name:

|Western New York Maritime Charter School

Date: July 26, 2013
School Fiscal Contact Name: Lisa M. Kirisits
School Fiscal Contact Email:

School Fiscal Contact Phone:

District of Location: Buffalo
Authorizer: SED

Years of Operation: 9

Facility: Private or Public
Grades Currently Served: 9-12

Planned Grades at Full Capacity: 9-12
Enrollment: 278.58

Max Enrollment: 325

Year of Most Recent Data 2013

School Fiscal Contact Phone:

School Audit Firm Name:

School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

R.A. Mercer & Co., P.C.
Kathryn Larracuente
kalarracuente@ramercercpa.com
716-675-4270

Latest Audit Period (through June 30):

2012

Do Not Use this Box

Western New York Maritime Charter School2012




FILL IN GRAY CELLS
[ WesternNew York Maritime Charter School |

STATEMENTS OF FINANCIAL POSITION
FOR THE YEARS ENDED JUNE 30,
(See Accountant's Compilation Report)

2013 2012
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 971,821 $ 1,074,127
Grants and contracts receivable 134,679 171,908
Accounts receivables - -
Inventory - -
Prepaid Expenses 98,173 85,982
Contributions and other receivables - -
Other 33,833 43,833
TOTAL CURRENT ASSETS 1,238,506 1,375,850
OTHER ASSETS
Investments - -
Property, Plant and Equipment, Net 491,155 558,856
Restricted Cash - -
OTHER ASSETS 491,155 558,856
TOTAL ASSETS $ 1,729,661 $ 1,934,706
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses $ 108,271 $ 140,283
Accrued payroll and benefits 486,868 454,567
Refundable Advances - -
Dreferred Revenue - -
Current maturities of long-term debt 13,516 34,582
Short Term Debt - Bonds, Notes Payable - -
Other - -
TOTAL CURRENT LIABILITIES 608,655 629,432
LONG-TERM DEBT, net current maturities 72,233 | | 43,335 |
TOTAL LIABILITIES 680,888 672,767
NET ASSETS
Unrestricted 1,041,528 1,256,211
Temporarily restricted 7,245 5,728
TOTAL NET ASSETS 1,048,773 1,261,939
TOTAL LIABILITIES AND NET ASSETS $ 1,729,661 $ 1,934,706

Check - -




FILL IN GRAY CELLS
[ WesternNew YorkMaritimeCharterSchool ]

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,
(See Accountant's Compilation Report)

2013 2012
Temporarily
Unrestricted Restricted Total Total
REVENUE, GAINS AND OTHER SUPPORT
State & Local Operating Revenue $ 3,678,211 $ -3 3,678,211 $ 4,134,332
Federal - Title and IDEA - 245,374 245,374 216,861
Federal - Other - - - -
State and City Grants - - - -
Contributions and private grants 103,923 - 103,923 127,143
After school revenue - - - -
Other - - - -
Food Service/Child Nutrition Program - - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT 3,782,134 245,374 4,027,508 4,478,336
EXPENSES
Program Services
Regular Education 2,691,675 - 2,691,675 2,748,605
Special Education 384,274 - 384,274 329,349
Other Programs 162,325 = 162,325 168,927
Total Program Services 3,238,274 - 3,238,274 3,246,881
Supporting Services
Management and general 1,075,360 - 1,075,360 978,501
Fundraising - - - -
TOTAL OPERATING EXPENSES 4,313,634 - 4,313,634 4,225,382
SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS (531,500) 245,374 (286,126) 252,954
Contributions
Foundations - - - -
Individuals 25,735 - 25,735 -
Corporations 950 - 950 -
Fundraising 6,098 - 6,098 8,060
Interest income 1,839 - 1,839 -
Miscellaneous income 38,338 - 38,338 74,055
Net assets released from restriction 243,857 (243,857) - -
TOTAL SUPPORT AND OTHER REVENUE 316,817 (243,857) 72,960 82,115
CHANGE IN NET ASSETS (214,683) 1,517 (213,166) 335,069
NET ASSETS BEGINNING OF YEAR 1,256,211 5,728 1,261,939 926,870
PRIOR YEAR/PERIOD ADJUSTMENTS - - - -
NET ASSETS - END OF YEAR $ 1,041,528 $ 7245 $ 1,048,773 $ 1,261,939




Audited Financial Statement Checklist

Created Tuesday, October 29, 2013

Page 1

Charter School Name:

1. Please check each item that 1s included in the 2012-13 Audited Financial Statement submitted
for your charter school.

Yes No NA

Audited Financial Statements (including report on compliance and report on True False False
internal control over financial reporting)

Single Audit (if applicable) False False True
CSP Agreed Upon Procedures (if applicable) False False True
Management Letter True False False
Report on Extracurricular Student Activity Accounts (if applicable) False False True
Corrective Action Plans for any Findings True False False

2. Please indicated if there 1s a finding(s) noted in any of the following sections of your charter
school's 2012-13 Audited Financial Statement.

Yes No
Report on Compliance False True
Report on Internal Control over Financial Reporting False True
Single Audit False True
CSP Agreed Upon Procedures Report False True
Management Letter True False

Thank you .
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R.A. MERCER & CO., P.C.

CERTIFIED PUBLIC ACCOUNTANTS
6455 LAKE AVENUE
ORCHARD PARK, NEW YORK 14127
(716)675-4270 Fax (716)675-4272
WWWw.ramercercpa.com

Raymond A. Mercer, CPA, 1931-1983

Cathie J. Bridges, CPA

Kenneth S. Frank, CPA Robert W Irwin, CPA
Roger J. Lis, Jr., CPA '

Kathryn A. Larracuente, CPA

Julie L. Jagoda-Booth, CPA

Denise D. Veloski, CPA

INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees of
Western New York Maritime Charter School
Buffalo, New York

We have audited the accompanying financial statements of Western New York Maritime Charter
School (a nonprofit organization) which comprise the statements of financial position as of June
30, 2013 and 2012, and the related statements of activities and cash flows for the years then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’'s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

entity’s internal control. Accordingly, we express no such opinion. An audit also includes

4



evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Western New York Maritime Charter School as of June 30, 2013 and
2012, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

- Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedules of functional expenses on pages 17 and 18 are presented for purposes of
additional analysis and are not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

R.A. Mercer & Co., P.C.
RO masegy Co 0-C .

Orchard Park, New York
September 30, 2013
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WESTERN NEW YORK MARITIME CHARTER SCHOOL
STATEMENTS OF FINANCIAL POSITION
AS OF JUNE 30, 2013 AND JUNE 30, 2012

2013 2012
ASSETS
Current Assets
Cash $ 971,821 $ 1,074,127
Grants and Other Receivables 139,150 171,908
Prepaid Expenses 98,172 85,982
Deposits 33,833 43,833
Fixed Assets
Property and Equipment, net 489,421 558,856
Total Assets 1,732,397 1,934,706
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts Payable 61,225 81,327
Lease Payable-Current Portion 14,570 14,752
Term Note-Current Portion 15,744 19,830
Deferred Revenue - -
Accrued Expenses 539,750 . 513,523
Long Term liabilities:
Lease Payable-Long Term Portion 47,678 21,717
Term Note-Long Term Portion 5,893 21,618
Total Liabilities 684,860 672,767
Net Assets:
Unrestricted 1,041,702 1,256,211
Temporarily Restricted 5,835 5,728
Total Net Assets 1,047,537 1,261,939
Total Liabilities and Net Assets $ 1,732,397 $ 1,934,706

The accompanying independent auditors’ report should be read in conjunction with these financial statements.




WESTERN NEW YORK MARITIME CHARTER SCHOOL
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2013
AND JUNE 30, 2012

2013 2012
Unrestricted Net Assets:
Revenue, Gains and Other Support
Public School District:
Revenue - Resident Student Enrollment $ 3,287,009 $ 3,559,488
- Special Education 449,341 574,844
Contributions 130,708 127,143
Fundraising 6,099 8,060
Other Income 40,298 74,055
Net Assets Released from Restrictions 204,183 222,386
Total Revenue, Gains and Other Support 4,117,638 4,565,976
Expenses
Program Expenses:
Regular Education 2,836,047 2,748,605
Special Education 327,367 329,349
Other Program 184,931 168,927
Supporting Services:
Management and General 967,707 978,501
Total Expenses: 4,316,052 4,225,382
Change in Unrestricted Net Assets (198,414) 340,594
Changes in Temporarily Restricted Net Assets
Federal and State Grants 188,195 216,861
Foundation Grants - -
Net Assets Released from Restrictions (204,183) (222,386)
Change in Temporarily Restricted Net Assts (15,988) (5,525)
Change in Net Assets (214,402) 335,069
Net Assets - Beginning 1,261,939 926,870
Net Assets -Ending $ 1,047,537 $ 1,261,939

The accompanying independent auditors' report should be read in conjunction with these financial statements.




WESTERN NEW YORK MARITIME CHARTER SCHOOL
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2013
AND JUNE 30, 2012

2013 2012
Cash Flows From Operating Activities
Change in Net Assets $ (214,402) $§ 335,069
Adjustments to reconcile change in net assets to net
cash used in operating activities:
Depreciation 150,305 150,014
Loss on disposal of property and equipment 10,862 -
Increase in receivables 32,758 (15,597)
(Increase)/Decrease in prepaid expense and deposits (2,190) 19,429
Increase/(Decrease) in deferred revenue - (6,120)
Increase/(Decrease) in accounts payable and accrued expenses 6,125 114,030
Net cash flows provided (used by) by operating activities (16,542) 596,825
Cash Flows Provided by Investing Activities
Purchase of property and equipment (91,732) (89,231)
Net cash used by investing activities (91,732) (89,231)
Cash Flows‘ from Financing Activities
Repayment of lease payable 25,779 (13,327)
Proceeds from term note - -
Repayment of term note (19,811) (18,558)
Net Cash provided by (used by) financing activities 5,968 (31,885)
Net Increase (Decrease) in Cash and Cash Equivalents (102,306) 475,709
Cash and Cash Equivalents - Beginning of Year 1,074,127 598,418
Cash and Cash Equivalents - End of Year 971,821 1,074,127
Supplemental disclosures:
Cash paid for interest 8,701 11,010
Copier paid for with Capital Lease $ 56,000 $ -

The accompanying independent auditors' report should be read in conjunction with these financial statements.
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Note 1.

WESTERN NEW YORK MARITIME CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2013
AND JUNE 30, 2012

Summary of Significant Accounting Policies
Organization and Description of Activities

On January 12, 2004, the Board of Regents of the University of the State of New
York granted a five year provisional charter to the Western New York Maritime
Charter School (the School) to operate as an education corporation under New York
law. During the year, the Board of Regents approved the renewal application
effective July 1, 2012 through June 30, 2015. Prior to the end of the current renewal,
Western New York Maritime Charter School will re-apply to the Board of Regents for
a renewal of their charter.

Charter schools receive state and federal public school funding and must meet all
the same state and federal testing and learning requirements as public schools, yet
they operate independently of the local school district, serving as their own local
education agency.

Western New York Maritime Charter School is governed by a ten member,
uncompensated Board of Directors and has 279 students in ninth through twelfth
grades.

Western New York Maritime Charter School is a charter member of the U.S. Navy
Junior Reserve Officers Training Corps Program.

Accrual Basis

The financial statements have been prepared on the accrual basis of accounting.
Cash and Cash Equivalents

The School considers all highly liquid investments with a maturity of three mdnths or
less when purchased to be cash equivalents which are included as cash in the

accompanying financial statements.

At various times, cash and cash equivalents in financial institutions may exceed
insured limits and subject the School to concentrations of credit risk.

Property, Equipment and Leasehold Improvements

Purchased property and equipment are recorded at cost and depreciation is provided
for using the straight-line method over estimated useful lives. Leasehold
improvements are capitalized at cost and are being amortized over their estimated
useful lives.

Generally, equipment which has a cost in excess of $500 at the date of acquisition
and has an expected useful life of five years is capitalized.
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Note 2.

Income Taxes

The School is a 501 (c) (3) organization exempt from taxation under Section 501 (a)
of the Internal Revenue Code.

Support and Revenue

The School receives NYS per pupil aid which is passed through the district in which
the student resides. Most of the students reside in the Buffalo Public School District.
New York State Education Department mandates the rate per pupil. For the years
ended June 30, 2013 and 2012, the per pupil rate was $12,005 for Buffalo Public
School District.

Contributions and grants are reported at fair value at the date the contribution/grant
is made. A contribution or grant that is restricted by the donor is reported as an
increase in unrestricted net assets if the restriction expires in the reporting period in
which the support is recognized. All other donor-restricted support is reported as an
increase in temporarily or permanently restricted net assets depending on the nature
of the restriction. When a restriction expires, temporarily restricted net assets are
reclassified to unrestricted net assets. Gifts of goods and equipment are reported as
unrestricted support unless explicit donor stipulations specify how the donated
assets must be used, in which case they are recorded as restricted support.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates. Estimates and assumptions
are made in a variety of areas, including useful lives of long lived assets.

Cost Allocation

The School’s costs of providing its various programs and activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the programs and supporting services benefited.
Reclassifications

Certain accounts in the prior-year financial statements have been reclassified for
comparative purposes to conform to the presentation in the current-year financial
statements.

Fair Value of Financial Instruments

The carrying amount of cash and cash equivalents, accounts receivable and current
liabilities approximates fair value because of the short maturity of these instruments.
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Note 3.

Note 4.

Note 5.

Note 6.

Note 7.

Property and Equipment

Property and equipment consists of the following:

2013 2012
Leasehold and Land Improvements 3 522,538 520,893
Office Equipment 195,976 171,467
Instructional and Other Equipment 771,075 748,938

1,489,589 1,441,298
Less Accumulated Depreciation (1,000,168) (882,442)
Property and Equipment, Net $ 489,421 558,856

Depreciation expense was $150,305 and $150,014 in 2013 and 2012 respectively.
Accrued Liabilities

Accrued liabilities were as follows:

2013 2012
Accrued Payroll $ 250,950 236,606
Accrued NYS TRS-Employer 235,918 217,961
Accrued NYS TRS-Employee 52,882 58,956
Total $ 539,750 513,523

Federal and State Grants

The School has received grants which are subject to audit by agencies of the state
and federal government. Such audits may result in disallowances and a request for
a return of funds. The School believes that disallowances, if any will not be material.

Line of Credit

The School has a $150,000 line of credit with a local bank with interest payable at
1.5% above the bank’s prime rate. This is a demand note and substantially all of the
School’s assets secure the loan. The interest rate was 4.75% at June 30, 2013 and
2012 and the balance outstanding was $0 at June 30, 2013 and 2012.

Capital Lease Obligation

The School is obligated under three non-cancellable capital leases for various
equipment. At June 30, 2013 the assets carry a capitalizable cost totaling $76,466
less accumulated depreciation in the amount of $15,737 for a net book value of
$60,729. Future minimum lease payments due under the three leases are as
follows:
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Note 8.

Note 9.

Note 10.

Year ending: 6/30/2014 18,608

6/30/2015 19,235

6/30/2016 16,446

6/30/2017 14,400

6/30/2018 1,205

75,894

Less: Amount representing interest (13,646)
Present value of minimum capital lease payments 62,248

- Less: Current portion (14,570)
$ 47,678

Term Note

Due Within Due After
Total One Year One Year

Due, M & T, $1,068.99 per month
including interest at 6.59%, final $ 7,319 7,319 -
payment due January 2014

Due, M & T, $756.84 per month
including interest at 6.28%, final 14,318 8,425 5,893

payment due February 2014

$ 21,637 15,744 5,893
Total
Debt Maturities: 6/30/2014 15,744
6/30/2015 5,893
Total $ 21,637

Temporarily Restricted Net Assets

At June 30, 2013 and 2012 the School’s Temporarily Restricted Net Assets were
restricted for the following purposes:

2013 2012
Sailing Program $ 5,000 5,393
Scholarships 335 335
Grants : 500 -
$ 5,835 5,728

Operating Lease

The School has entered into a lease for its facilities effective April 1, 2005. The
lease term is for a fifteen year period expiring March 31, 2020. There are two five
year renewal options at escalating rent rates. The lease calls for a security deposit
of $28,833 and a special additional security deposit of $100,000 by August 1, 2005.
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The total amount of the deposit at June 30, 2013 is $33,833, of which $28,833 is the
initial security deposit and $5,000 is the flexible security deposit.

- Pursuant to a Memorandum dated August 7, 2009 between the School and the
landlord, the School has released the landlord from its obligation to repay the
security deposit in the amount of $10,000 per year with the first installment due in
fiscal year June 30, 2010 without pro rata adjustment until the security deposit is
exhausted, in exchange for expanded use of the facility.

The School has agreed to pay for the demolition costs of 290 Genesee Street in the
amount of $25,700. Western New York Maritime Charter School will use the
additional space as an athletic field, with the option to erect a gymnasium or similar
building as long as the footprint does not decrease the paved parking area currently
in use.

The following is a schedule by years of future minimum rental payments required
under the operating lease that have initial or remaining non-cancelable lease terms
in excess of one year as of June 30, 2013.

Year ended 6/30/2014 $ 665472
6/30/2015 $ 682,107
6/30/2016 $ 699,160
6/30/2017 $ 716,633
6/30/2018 $ 734,548
Thereafter $ 1,331,333

Note 11. Pension Plan

Western New York Maritime Charter School participates in the New York State
Teachers' Retirement System (NYSTRS). This system is a cost sharing multiple
employer, public employee retirement system. The system offers a wide range of
plans and benefits which are related to years of service and final average salary,
vesting of retirement benefits, death and disability.

The New York State Teachers' Retirement Board administers NYSTRS. The System
provides benefits to plan members and beneficiaries as authorized by the Education
Law and the Retirement and Social Security Law of the State of New York. NYSTRS
issues a publicly available financial report that contains financial statements and
required supplementary information for the System. The report may be obtained by
writing to the New York State Teachers' Retirement System, 10 Corporate Woods
Drive, Albany, NY 12211-2395.

The System is noncontributory, except for employees who joined the System after
July 27, 1976, who contribute 3% of their salary, except that employees in the
System more than ten years are no longer required to contribute. Those joining the
system on or after January 1, 2010 are required to contribute 3.5% of their salary.
Pursuant to Article 11 of the Education Law, the New York State Teachers'
Retirement Board establishes rates annually for NYSTRS.

The charter school is required to contribute at an actuarially determined rate. The
rates for the years ended June 30, 2013 and June 30, 2012 are 11.84% and 11.11%
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Note 12.

of the annual covered payroll, respectively. The required contributions for the current
year and two preceding years were:

2013 $ 230,261
2012 $ 213,585
2011 $ 151,363

Subsequent Events

Management has evaluated subsequent events through September 30, 2013, the
date on which the financial statements were available to be issued.
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COMPLIANCE AND INTERNAL CONTROL
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Denise D. Veloski, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
Western New York Maritime Charter School
Buffalo, New York

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Western New York Maritime Charter School (a nonprofit organization), which
comprise the statements of financial position as of June 30, 2013 and 2012, and the related
_ statements of activities, and cash flows for the years then ended, and the related notes to the
financial statements, and have issued our report thereon dated September 30, 2013.

Internal Control Over Financial Reporting

In planning and performing our audits of the financial statements, we considered Western New
York Maritime Charter School’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Western New York Maritime Charter School’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Western New York
Maritime Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
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combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Western New York Maritime Charter
School’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

We noted certain other matters that we reported to Management in a separate letter dated
September 30, 2013.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

R.A. Mercer & Co., P.C.

Orchard Park, New York R-a TMereor ¥ C@'/ p C '

September 30, 2013
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MANAGEMENT LETTER

Members of the Board of Trustees
Western New York Maritime Charter School
Buffalo, New York

In connection with our audit of the Western New York Maritime Charter School for the
year ended June 30, 2013, we noted one matter that we consider to be an immaterial
instance of noncompliance. This matter is described below, together with
recommendations for improvement:

1. Student File Documentation

The school is required to maintain documents supporting valid proof of student
residency such as a lease or utility bill in the student files. In performing student
existence testing, we noted in 3 of 10 files tested that the School submitted the
residency documentation to the home school district along with bus pass
applications and did not maintain a copy in their files. We recommend that the
School maintain copies of all required documentation in student files.

We compliment your staff for the degree of interest shown in achieving improvement in
the financial and accounting areas and appreciate the full cooperation we received in
completing our audit. We will be pleased to be of assistance to you in discussing or
implementing these recommendations.

This management letter is intended for the information of the Board of Trustees,
management, the New York State Department of Education, and all applicable federal
agencies. However, this report is a matter of public record and its distribution is not
limited.

R. A. MERCER & CO., P.C.

R.4 WM ean ¢&'&.’PrC :

Orchard Park, New York
September 30, 2013
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September 30, 2013

To the Board of Trustees of
Western New York Maritime Charter School
Buffalo, New York

We have audited the financial statements of Western New York Maritime Charter School for the year ended June
30, 2013, and have issued our report thereon dated September 30, 2013. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards (and, if
applicable, Government Auditing Standards and OMB Circular A-133), as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated August
8, 2013. Professional standards also require that we communicate to you the following information related to our
audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Western New York maritime Charter School are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during fiscal year ending June 30, 2013. We noted no transactions entered into by the Organization during the
year for which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimate affecting the financial statements was:

Management’s estimate of the depreciation is based on useful life. We evaluated the key factors and
assumptions used to develop the depreciation in determining that it is reasonable in relation to the
financial statements taken as a whole.

The financial statement disclosures are neutral, consistent and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. Management

Yoo U

has corrected all such misstatements. In addition, none of the misstatements detected as a result of audit




procedures and corrected by management were material, either individually or in the aggregate, to the financial
statements taken as a whole. ' ' "

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated September 30, 2013.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the Organization’s financial statements or a determination of the type of auditor’s opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Other Information in Documents Containing Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with U.S. generally accepted accounting principles, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the Board of Trustees and management of Western New York
Maritime Charter School and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly yours,

RG,YM@LL&)_')Q C 7

R.A. Mercer & Co., P.C.




Western New York Maritime Charter School
Corrective Action Plan
June 30, 2013

Finding:

1. Student File Documentation

The school is required to maintain documents supporting valid proof of student residency such as a lease
or utility bill in the student files. In performing student existence testing, we noted in 3 of 10 files tested
that the School submitted the residency documentation to the home school district along with bus pass
applications and did not maintain a copy in their files. We recommend that the School maintain copies of
all required documentation in student files.

Response:

We concur with the finding. The School requires proof of residence upon enrollment and will implement
procedures to ensure the proof of residence is maintained with the student file. We believe the files were
an isolated incident and will monitor procedures that required written proof of residency be maintained are
adhered to.



Western New York Maritime Charter School

Projected Operating Budget

July 1, 2013 - June 30, 2014

Student population 310
State aid per student | $ 12,005
Total
July August Sept Oct Nov Dec Jan Feb Mar April May June 6/30/14
Revenue

School District Payments (State Aid) - 372,160 372,160 372,160 372,160 372,160 372,160 372,160 372,160 372,160 372,110 | 3,721,550
Special Education - 45,250 45,250 45,250 45,250 45,250 45,250 45,250 45,250 45,250 45,264 452,514
Navy Grants - - 8,530 8,530 8,530 8,530 8,530 8,530 8,530 8,530 8,530 8,530 85,300
Federal grants - - 20,300 20,300 20,300 20,300 20,300 20,300 20,300 20,300 20,300 20,100 202,800
Contributions 420 420 420 420 420 420 420 420 420 420 420 380 5,000
Fundraising 830 830 830 830 830 830 830 830 830 830 830 870 10,000
Vending maching income 830 830 830 830 830 830 830 830 830 830 830 870 10,000
Physical Training Gear Income - - 300 300 300 300 300 300 300 300 300 300 3,000
Other income 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Total Revenue 2,330 2,330 448,870 448,870 448,870 448,870 448,870 448,870 448,870 448,870 448,870 448,674 | 4,493,164

Expenses

Instructional:
Instructional salaries 19,611 19,611 111,291 111,291 111,291 134,291 111,291 111,291 111,291 111,291 111,291 210,287 | 1,274,128
Instructional consultants 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 15,000
Special Education salaries 4,417 4,417 25,736 25,736 25,736 25,736 25,736 25,736 25,736 25,736 25,736 25,735 266,193
Professional 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,814 93,691
Educational materials 880 1,000 1,000 1,000 1,000 4,400 - - - - 3,120 - 12,400
Textbooks 830 940 360 - - - 1,430 - 390 - 1,200 - 5,150
Classroom paper & supplies 2,260 4,530 1,560 220 490 240 380 - - 90 180 50 10,000
Student testing & assessment - 3,720 - 12,860 - - - - 1,330 4,610 - 480 23,000
Student services 200 200 200 200 200 200 200 200 200 200 2,000
Uniforms 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000
Physical Training Gear Expense 500 500 500 500 500 500 500 500 500 500 5,000
Athletic Department 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 23,000
Awards & Scholarships 250 250 250 250 250 250 250 250 250 250 2,500
Field Trips - - 400 400 400 400 400 400 400 400 400 400 4,000
Military events - - - -
Transportation - - 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 18,000
Student activities 200 200 200 200 200 200 200 200 200 200 2,000
Boot Camp 5,000 5,000
Conferences 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000
Administrative:
Salaries 33,986 33,986 33,986 33,986 33,986 33,986 33,986 33,986 33,986 33,986 33,986 33,973 407,819
Staff Development 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Dues & Memberships 660 660 660 660 660 660 660 660 660 660 660 640 7,900
Student & teacher recruitment (advertising) 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,880 35,000
Board Development 170 170 170 170 170 170 170 170 170 170 170 130 2,000
Maintenance:
Maintenance - salary 7,273 7,273 7,273 7,273 7,273 7,273 7,273 7,273 7,273 7,273 7,273 7,278 87,281
Equipment repair 4,390 4,390 4,390 4,390 4,390 4,390 4,390 4,390 4,390 4,390 4,390 4,410 52,700
Custodial supplies 1,320 1,320 1,320 1,320 1,320 1,320 1,320 1,320 1,320 1,320 1,320 1,280 15,800
Maintenance contract 440 440 440 440 440 440 440 440 440 440 440 460 5,300
General:
Payroll taxes 19,200 17,100 16,100 16,100 16,600 19,000 26,100 26,100 21,100 18,200 18,000 20,700 234,300
Health Insurance 24,080 24,080 24,080 24,080 24,080 24,080 24,080 24,080 24,080 24,080 24,080 24,060 288,940
Pension 23,660 24,920 23,820 24,920 32,650 31,390 29,020 28,710 30,760 27,920 28,080 31,042 336,892




Western New York Maritime Charter School

Projected Operating Budget

APPROVED BY BOT ON-04/18/13
July 1, 2013 - June 30, 2014
Student population 310
State aid per student | $ 12,005
Total
July August Sept Oct Nov Dec Jan Feb Mar April May June 6/30/14
Rent 54,213 55,569 55,569 55,569 55,569 55,569 55,569 55,569 55,569 55,569 55,569 55,597 665,500
Utilities - 11,500 11,810 11,210 11,490 12,270 13,750 12,240 12,450 9,710 7,950 18,320 132,700
Telephone & internet 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,080 13,400
Insurance 4,720 4,720 4,720 4,720 4,720 4,720 4,720 4,720 4,720 4,720 4,720 4,680 56,600
Office supplies 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,420 1,380 17,000
Postage 720 720 720 720 720 720 720 720 720 720 720 680 8,600
Printing 290 290 290 290 290 290 290 290 290 290 290 310 3,500
Outside services (copier lease & maint) 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 970 12,080
Legal fees 420 420 420 420 420 420 420 420 420 420 420 380 5,000
IT consultant 1,330 2,300 2,540 4,700 2,080 3,730 2,420 1,730 1,760 2,020 2,600 2,790 30,000
Accounting & audit fees 5,450 5,450 5,450 5,450 5,450 5,450 5,450 5,450 5,450 5,450 5,450 5,490 65,440
HR, grant writer & charter renewal services 740 740 740 740 740 740 740 740 740 740 740 680 8,820
Payroll processing fees 80 80 80 80 80 80 80 80 80 80 80 120 1,000
Fundraising Expense 420 420 420 420 420 420 420 420 420 420 420 380 5,000
Miscellaneous 420 420 420 420 420 420 420 420 420 420 420 380 5,000
Bank charges 30 30 30 30 30 30 30 30 30 30 30 70 400
Depreciation 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,880 155,000
Interest expense 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,080 13,400
Total expenses 241,577 265,783 375,612 389,432 382,732 412,452 391,522 387,202 386,212 380,972 379,552 490,386 | 4,483,434
Increase (decrease) in net assets| (239,247)| (263,453) 73,258 59,438 66,138 36,418 57,348 61,668 62,658 67,898 69,318 (41,712) 9,730
(239,247) (502,700) (429,442) (370,004) (303,866) (267,448) (210,100) (148,432) (85,774) (17,876) 51,442 9,730
Cash Flow
Add: Non-Cash Expenditures & Proceeds from Line of Credit and Other Timing Adjustments
Depreciation 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,920 12,880 155,000
Line of Credit -M & T Bank - - - -
State Aid Cash Payments 620,260 620,260 620,260 620,260 620,260 620,250 3,721,550
633,180 12,920 633,180 12,920 633,180 12,920 633,180 12,920 633,180 12,920 633,170 12,880 | 3,876,550
Less: Capital Equipment Purchases & Payments on Line of Credit & Other Timing Adjustments
Capital Equipment Purchases (60,000) - - (60,000)
Payments on Line of Credit
Payments on Copier/Bus Loan (2,880) (2,880) (2,880) (2,880) (2,880) (2,880) (2,880) (2,880) (2,880) (2,880) (2,880) (2,820) (34,500)
State Aid Revenue Recognition - - (372,160)]  (372,160)| (372,160)| (372,160)] (372,160)| (372,160)] (372,160)| (372,160)| (372,160)] (372,110)| (3,721,550)
(62,880) (2,880)| (375,040)] (375,040)] (375,040)| (375,040)] (375,040)| (375,040)] (375,040)| (375,040)] (375,040) (374,930)| (3,816,050)
Net Cash Inflow (Outflow - Current Month 331,053 | (253,413) 331,398 (302,682) 324,278 (325,702) 315,488 (300,452) 320,798 (294,222) 327,448 (403,762) 70,230
Net Cash Inflow (Outflow) - End of Month 331,053 77,640 409,038 106,356 430,634 104,932 420,420 119,968 440,766 146,544 473,992 70,230
Balance of Line of Credit - End of Month - - - - - - - - - - - - -
NOTE:| "Student population" represents the full-time equivalents of the students that attend WNYMCS. If a student leaves during the year,
or enters late in the year, the number of student days is calculated and the pro-rata revenue earned is recorded.




Western New York Maritime Charter School

Operating Budget - Assumptions

APPRC‘)VED BY BOT ON 04/18/13

July 1, 2013 - June 30, 2014

School District Payments

Per Student $ 12,005
Student population 310
3,721,550

Historical state aid:

Amount Increase

Incr % Ave Incr %

02/03 8,791

03/04 7,934 (857)| -9.75%
04/05 8,245 311 | 3.92%
05/06 8,693 448 | 5.43%
06/07 9,499 806 | 9.27%
07/08 9,567 68 | 0.72%
08/09 10,429 862 | 9.01%
09/10 10,429 - 0.00%
10/11 12,005 | 1,576 | 15.11%
11/12 12,005 - 0.00%

12/13 12,005 -

0.00% 3.37% running average

NOTE:| "Student population” represents the full-time equivalents of the students that attend WNYMCS.

If a student leaves during the year,

or enters late in the year, the number of student days is calculated and the pro

-rata revenue earned is recorded.

Special Education Reimbursement

Public Excess Cost Charge:

Number of students 28
Number of students 14
Weight SPED services - 20%-59% 0.9
Weight SPED services - 60% or more 1.65
District's AOE/TAPU 11,315
District's Public Excess Cost Ratio 0.828
$ 452,514
Grants:
US Navy - 1/2 salary for Sr Naval Instr & 2 Naval Instrs 70,300
US Navy - other: \ \
Uniform maintenance 15,000
85,300
Federal Grants:
Title | Grants 162,000
Title 1l Grants 24,000
RTTT 16,800
202,800
Fundraising Income 10,000
Fundraising Expense (5,000)
5,000
Physical Training Gear Income 3,000
Physical Training Gear Expense (5,000)
(2,000)
Instructional salaries 1,274,128
Special education salaries 266,193
Professional salaries 93,691
Administrative salaries 407,819
Maintenance salaries 87,281




Western New York Maritime Charter School

Operating Budget - Assumptions

APPROVED BY BOT ON 04/18/13

July 1, 2013 - June 30, 2014

2,129,112
8|) |Payroll taxes: Total salaries X 11%
9]) |Instructional consultants 15,000
15,000
10|) |Health Ins:
Health insurance is provided for all full-time personnel. # of Health ins $
(Includes dental) People Per year
Family 13/14 19 X 1,010 230,280
Single 13/14 11 X 380 50,160
Buy-Out [13/14 14 X 125 located in salaries
HSA contribution 8,500
288,940
11|) |Pension:
NYSTRS 16.50%
12]) |Educational materials: $ 40 |/student |X 310|students 12,400
13|) |Textbooks
Books: $ 15.00 |/student |X 310 |students
X 5|subjects 4,650
Books 500
5,150
14) |Testing & assessment Standardized testing 23,000
15|) |Uniforms:
Uniform maintenance - initial alterations & subsequent sizing 18,000
Uniform maintenance - cleaning 7,000
25,000
16|) |Athletic Department
Uniforms & transportation 23,000
23,000
17|) |Transportation
Transportation costs - school bus
Gas | | 4,500
Oil change/inspection 4,500
Repairs/maintenance 5,500
Licenses & fees 3,500
18,000
18|) |Boot Camp
Food 4,500
Transportation 500
5,000
19) |Student & teacher recruitment 35,000
20|) |Rent paid per year Per month |# mos Total
July 2012 54,213 1 54,213
Aug 2012 - June 2013 55,569 11 611,257




Western New York Maritime Charter School

Operating Budget - Assumptions

APPROVED BY BOT ON 04/18/13

July 1, 2013 - June 30, 2014

| 665,500
21|) |Other occupancy: Cost/sq ft Sq Ft 66,888
Gas $ 0.90 60,200
Electric $ 0.90 60,200
Water 5,100
User fees 2,200
Other 5,000
132,700
22|) |Equipment repair & maintenance
Small equipment 7,900
Painting | 21,000
Snowplowing 2,400
Repairs 16,300
Security 5,100
52,700
23|) |Custodial supplies
Supplies 15,800
15,800
24)) |Maintenance contract fire protection 2,300
cleaning 3,000
5,300
25|) |Insurance:
General/Employ/Educator/ Liab, D & O, Crime 27,000
Work Comp 21,000
Vehicle - bus 2,500
Student insurance $ 6 |per student 2,000
DBL 4,100
Total 56,600
26|) |Printing & promotion
Printing | 1,500
Brochure 2,000
Total 3,500
27|) |Professional fees:
Monthly accounting & financial reporting 57,330
Audit | | | 8,110
Grant writers/charter renewal -
HR consulting 8,820
74,260
IT hosting 30,000
Legal 5,000
35,000
28|) |Outside services
Maint agreement - Canon 5020 (Wells Fargo) $ 330 |/ month 3,960
Maint agreement - Canon7095 (IKON) $ 410 |/ month 4,920
Maint agreement - owned copier $ 100 |/ month 1,200
Copier overage 2,000
12,080

29

Payroll processing fees:




Western New York Maritime Charter School

Operating Budget - Assumptions

APPROVED BY BOT ON 04/18/13

July 1, 2013 - June 30, 2014

On average - appprox. $40 per payroll 1,000
30|) |Miscellaneous
Other expenses 5,000
Total 5,000
31|) |Bank charges: 400
32|) |Depreciation 155,000
33|) |Interest Expense
Wells Fargo copier Lease 800
Ikon copier Lease - 2 6,300
Bus 1,600
Bus #2 2,200
LOC 2,500
13,400
34|) |Principal payments
Wells Fargo copier Lease 2,900
Ikon copier Lease - 2 11,200
Bus 12,000
Bus #2 8,400
34,500
33|) |Equipment purchases:
Computers & computer equipment 30,000
Furniture & equipment 30,000

60,000




Appendix E: Disclosure of Financial Interest Form
Created Tuesday, July 23, 2013

Page 1
140600860863 WESTERN NY MARITIME CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school

year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the

survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.
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http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
http://fluidsurveys.com/account/surveys/210748/publish/qrcode/

Appendix F: BOT Membership Table

Created Tuesday, July 23, 2013
Updated Friday, July 26, 2013

Page 1

140600860863 WESTERN NY MARITIME CS

1. Current Board Member Information

Full Name of  Position on Voting Area of Terms Served & Length Committee affiliations
Individual Board Member  Expertise &/or (include date of election and
Trustees (Officer or Additional Role expiration)
Rep).
1 David Member Yes Academics 2 Terms (12 mos.) 6/12-6/13  Academic Standards,
Baskervill Student Recruitment
2 Angelo Chair/Preside  Yes Academics 8 Terms (12 mos.) 6/12-6/13  Executive, Academic
Conorozzo nt Standards, Student
Recruitment, Finance
3 Joe Treasurer Yes Finance 5 Terms (12 mos.) 6/12-6/13  Finance, Annual 5K
Eicheldinger Race
4 Thomas Member Yes Finance 4 Terms (12 mos.) 6/12-6/13  Academic Standards,
Giles Finance
5 Tim O'Brien  Vice Yes Fundraising 4 Terms (12 mos.) 6/12-6/13  Executive, Annual 5K
Chair/Vice Race, Sailing,
President Scholarship
6 David Member Yes Community 2 Terms (12 mos.) 6/12-6/13  Finance, Student
Comerford Relations Recruitment
7 Barbara Secretary Yes 8 Terms (12 mos.) 6/12-6/13  Annual 5K Race
Tompkins
8 John Gilmore  Other Yes Teacher 0 Terms (12 mos.)
Representative 11/12-11/13 (Left Board Feb
13 due to military
deployment)
9 Bruce Other Yes Teacher 0 Terms (12 mos.) 6/13-6/14
Morrison Representative (Has been approved by
SED)
10 Michael Parent Rep Yes 1 Term (12 mos.) 6/12-6/13
Hainz (Left Board in May 13)
11 Glenda Parent Rep Yes 0 Terms (12 mos.) 6/13-6/14
Crawley (Has been approved by
SED)
12
13
14
15
16
17

Page 1



18

19

20

2. Total Number of Members Joining Board during the 2012-13 school year

2

3. Total Number of Members Departing the Board during the 2012-13 school year

2

4. According to the School's b;/—laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2012-13 school year?

11

6. How many times will the Board meet during the 2013-14 school year?

11

Thank you.

Page 2



July 2012
The Board of Trustees of the Western New
York Maritime Charter School is in Recess

During the Month of July

No Board Meeting Conducted



MEETING DATE: 08/16/12

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Excused: Tom Giles, and Mike Hainz

PRESENT: Angelo Conorozzo, David Comerford, Commandant Larry Astyk, Joe
Eicheldinger, David Baskervill, Tim O’Brian, Barbara Tompkins, currently no Faculty Rep

Absent:

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY WHEN]

Call to Order and
review of last
minutes

Meeting called to order 5:30pm
No Minutes review and acception — Board did not hold a meeting the previous month (Board
Sailing).

Public Comment

No Public Comment

Informational Only

Faculty Concerns

No report. Board accepted Allan Smith’s resignation. Faculty Representative will be appointed in
September 2012.

Informational only

Parent Concerns

Parent Rep Michael Hainz was not present. On 24Aug12 at 1200 will be the cookout, located at
Porter Ave. Boot Camp graduation will be at 1:00pm.

Informational Only

Administration
Concerns

Current enrollment is 318 students. WNYMCS will have a Foreign Exchange Student from Austria
who will be enroll as a Junior. This was thru the American Foreign Student (AFS) program.

Informational only

Committee Reports
Finance

Executive

Academic Standards

Discussed Year-End Financial report dtd 30Jun12(see encl). Audit is scheduled for next week. Held discussion

on how to invest some of the funds into a CD which was previously mentioned by Tom G.

Exec Board visited Riverbind and met with Buffalo Urban Dev Corp. If WYNMCS signs with Buffalo Urban Dev

Corp, they would be the first occupants.

Angelo C. had a meeting with Build with Purpose Dev. (www.bwpurpose.org). They do not have any contracts

in Buffalo but they have a good report. David C. proposed a meeting with Build with Purpose (BWP), Carl
Paladino and Ellicot t.

Tom Giles not present — no report

Joe E. will look into rate of returns on CD's..

Motion to contact developers was motioned by Tim
0. and seconded by David C., Motion carries. Joe
E. will contact BWP and David C. will contact
Paladino.

Informational Only



http://www.bwpurpose.org/

Student Recruitment

Maritime / Sailing

Athletic

Board discussed the need for a Chairman to oversee the Student Recruitment since Kisha resigned. Duties
would mainly be advertisement.
WNYMCS is having issues getting the files from Renee Martinez at Ruby Marketing. David

Course for the annual 5K is locked in. The finish line will end at Pegs Park (Riverfront Park) and will start at the
intersection of South Park and Michigan. Paperwork will be submitted next week by Tim O.

There were more Faculty Sailors this year than Student Sailors. WNYMCS owns 3 boats. The Sailing
Committee members are Tim O., Angelo C., David B., Barb T. and Kathy as a Rep.

No report- athletics closed for the season. Board decided to remove the Athletic Committee and let the Faculty
Rep brief it as part of their report.

David C. volunteered for the Chair position and
David B, Joe E. and Angelo C also volunteered to
be members on the committee.

David C. will contact Renee to retrieve the files.

Informational Only

Informational Only

Old Business

Angelo C. stated that he only rec’d one Commandant / Board Evaluations.

Commandant stated Chris Munn past all his exams and will be returning to the academy.

Commandant will check with Rich O. to verify other
member’s submission of evaluations.

New Business

Tim O. suggested bringing on another female board member. Tim O. proposed Penney Payne as a potential
board member.

Commandant will provide Mrs. Payne’s contact info
to Angelo C. to make contact.

Announcements Boot Camp Orientation begins On 20Aug12. Cookout is at 12:00 on 24Augl2 and the Parent Informational only
meeting will be 1:00pm. Graduation will be at 2:00pm
Adjournment Motion to Adjourn 6:14pm David C. Motions, David B. Seconds, Motion

carries.

Completed By: Barbara Tompkins Date: 09/11/12




MEETING DATE: 09/20/12

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Faculty Rep

Excused: Joe Eicheldinger and Tim O’Brian

PRESENT: Angelo Conorozzo, David Comerford, Commandant Larry Astyk, Tom Giles,
David Baskervill, , Barbara Tompkins, Mike Hainz, Catherine Oldenberg, currently no

Absent:

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY WHEN]

Call to Order and
review of last
minutes

Meeting called to order 5:18pm
Minutes review and acceptations from 16 August 2012 (see Encl 1)

Motioned by David C. and 2" by Tom G.

Motion carries.

Public Comment

No Public Comment

Informational Only

Faculty Concerns

No report. Faculty Representative was not appointed as of this Board meeting.

Informational only

Parent Concerns

First Parent resource meeting was 11Sep12. Over 50 parents were present. Parents want to host a
Wellness event in Spring and a Career Progression Day. A Welcome breakfast is scheduled for
29Sep12. Hosting a Drill met 8Dec12 and are requesting donations of food.

Informational Only

Administration
Concerns

Finished up Fleet Week. Discussion the events the students participated in (ref to email sent by
Deville). The story of the students participation will run on Ch. 2. Tim O. and Angelo C. represented
the school at the cocktail party on the previous Sat. Jim Newman, owner of the Noco Gas Stations
wants to visit WNYMCS. David C. suggested the school gets letters from the Navy visitors for the
next Charter Review as recommendations. The Drill Team will perform for Ferguson Electric next
week. WNYMCS started a Grade Chair program. For this program the Teachers will be every 2
weeks and they mentor students (8-10 cadets). Teacher and the Students are involved in the
program and like it. Currently, Student enrollment is at 292. Recently, 4 students interviewed to be
enrolled. Open House will be Saturday, 6 October 2012. Open House for parents of currently
enrolled students will be Tuesday, 25 September 2012.

Informational only




Committee Reports
Finance

Executive

Academic Standards

Student Recruitment

Maritime / Sailing

Joe E. was not present

Angelo C. discussed Build with Purpose Dev. (www.bwpurpose.org) and who is responsible for contacting them.

Discussed the WNYMCS Academic Report dtd 20Sep12, “Where We Stand Now” (see Encl 2). Discussed the
criteria for a Regent and Advanced Regent diplomas. Regent requires students to have 5 Regent courses and
Advanced Regent requires 3 yrs of Language and 8 Regent courses.

David C. plans on contacting the committee members to hold a meeting. WNYMCS is now in possession of the
files from Renee. Some of the Teachers have stated they would like to get involved with the committee.

David C. spoke on behalf of Tim O. This year's course has changed for the race (see Encl 3). The starting point
will now be on Ohio Street. The Race Committee is asking everyone to distribute the flyer and follow-up with a
telephone call. There are color flyers available. Address your donation letters and COL Astyk will make sure
they get mailed out. Race is scheduled for 17Nov12.

Informational Only

Informational Only

Informational Only

Informational Only

Informational Only

Old Business

No report

Informational only

New Business

No report

Informational only

Announcements

Tom Giles will not be at the 180ct12 meeting

Informational only

Adjournment

Motion to Adjourn 6:23pm

Tom G. Motions, David C. Seconds, Motion carries.

Completed By: Barbara Tompkins Date: 10/09/12



http://www.bwpurpose.org/

October 18, 2012 - Meeting called to order at 5:20

Present: Angelo Conorozzo, David Comerford, Commndant Larry Astyk, David Baskerville, Catherine Oldenburg, Joe
Eicheldinger, Tim Obrien

Absent: Barbara Tompkins, Tom Giles

Angelo asked everyone to review minutes.
Dave B. Moved to accept minutes Tim Obrien seconded. Motion carried.

No public comment.
Faculty concerns - Angelo asked about Faculty rep. Colonel reported a new one will be in place by next meeting
Parent concerns — No Parent rep

Administrative: Colonel — “Best Open House!” over 20 applications received on site. Another Open House is scheduled in Feb.
Angelo asked for Jon Mellott to be at next meeting.
Colonel met with Joe and Lisa, Really happy with new freshmen.

Finance — Audit Karen reported that there were actually two reports. She explained R. Mercer is outside auditor. Kiristis is the
accountant. Karen explained audit. She said we were in good shape especially for charter schools. Angelo asked what cash position
meant. Karen explained. There was some discussion about payments from districts to charters and what the future will bring for the
funding formula. Some discussion about the article to have East and Waterfront become charters. SED will consider applications at
November meeting.

Total revenue up, enrollment revenue up. Revenue blip because suburbs pay less, retroactive increase for Sped went up in 2012.
Expenses are up as well. Trend two good years in a row, good bottom line. Two key numbers positive cash flow and reinvestment
in equipment. Detailed expenses were discussed. Required SED schedules included and explained. Previous year’s statements
included for comparison. Clean report. No deficiencies identified. Results disclose no incidences of non-compliance. One more
report from auditors — boilerplate — everything good. Questions — Tim - Does this go to SED? Yes, by November. No management
letter means good job. We are being run efficiently. Angelo - Anything that we need to be alerted to — no Motion to approve
auditor’s report made by Tim O’Brien, Dave Comerford seconded; motion accepted. Question by Tim, Who makes sure this goes to
SED?. Karen reviews and checks for accuracies. She makes sure it gets sent in a timely fashion.

Next shorter report — Profit and loss - Statement of financial position. Cash increased. Assets and liabilities presented. Deferred
revenue explained. We have a line of credit but we do not draw from it. Accountant likes it to be available even though we don’t
use it. Currently we are unfavorable to budget. This is nothing to worry about at this time. She is worried about state aid. We are 7
students lower than we budgeted for (300). Colonel explained that traditionally we have lost students early which has not happened
this year. She said it is too early for us to worry about it. We feel good about current applications. She also feels good about payroll
— we are holding firm. Joe said that he feels good about report.

Angelo asked Joe to elaborate on the IT services — we spent more than we budgeted. We are still saving money in the long run by
hiring Heather. Discussion continued.

Executive — We have done some work on the waterfront locations. We are waiting for reports from Joe on Build with Purpose and
Dave on Palladino’s proposal. Joe reminded Board that Build with Purpose wanted $7,500.00 to come in and study possibilities.
Joe said he felt it would not be money well spent. Dave met with Palladino — he was worried about three year charter but it would
take three years and he is very interested. Dave would like to talk with Mr. Stark — architect who did Northwest Academy.

Palladino loved the Riverbend site. Palladino said he could help us when we have a five year renewal. Angelo asked Dave to follow
up with Mr. Stark. Dave asked about getting sponsors for our schools. Palladino said everyone is being bled dry in Buffalo. Angelo
reminded board that Palladino said he owns properties which could house a grammar school.

Academic Standards — talked about tests, progress reports, school climate — we are heading in a great direction.
Dave said that student recruitment and corporate sponsors are the keys to our success.

New business — Technology — Heather Fleming reported. She identified the problems with bandwidth, currently 3 meg bandwidth.
She said that we are under contract with Earthlink until June. She stated preference for Windstream another company that costs
$1850.00. Price includes installation and 50 meg bandwidth. Angelo asked if we can afford it and Joe was discussing costs.



Angelo asked for hard figures to look at before the board brings it to vote. Colonel said Rich would have the numbers to the board
tomorrow. Angelo asked Joe to review.

Motion to review numbers and refer to finance for a decision Dave C. motioned, Dave B seconded. Joe also asked for the contract.
Finance committee will decide. Motion passed.

501K - Tim O’Brien — “We have a race!” Race committee meeting at Swanee House. Concern that it may not be able to hold the
number of racers. Our race has been approved by the city. We have all the necessary permits. We have sent out 2500 applications.
Race — “A Salute to All Veterans” Tim talked about vet’s story. We will Honor Purple Heart winner as starter of race.

Old Business — 1. Item email from Cheung is resigning and returning to Mass.

Announcements: Rich would like Crew to be placed on agenda.

Maritime — sailboats out of the water will be back in the water in April or May 2013. A one credit course will be offered.

Colonel talked about “Say Yes”! and Erie County School Boards Association.

Tim moved and Joe seconded meeting be adjourned. Motion accepted at 6:58.



November 15, 2012
1. Meeting called to order at: 5:18

Present: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger, Jon Mellott, David Baskerville, Dvid
Comerford, Michael Hainz, Frank Veneziano, Catherine Oldenburg
Absent: Barbara Tompkins, Tom Giles

2. Review and Acceptance of Minutes of October 18, 2012 Angelo asked everyone to review the minutes. Tim
O’Brien moved to accept minutes.  Joe Eicheldinger seconded. Motion carried.

3. Invitation for Public Comment: No public comment. Craig Thrasher from crew would like to come to Board
next month.

4. Angelo introduced Jon Mellott as new Director of Administrative Services — Jon has been with the school from
the beginning and will do his best to pick up where Rich left off and is picking up attendance and recruiting. He
is interested in targeted recruiting. He gave his email to board.

5. Faculty Report/Concerns: John Gilmore has been elected as Faculty Rep to Board of Trustees. Colonel gave
background on John. Frank V. sitting in for teachers. Angelo asked for motion #2 to accept John Gilmore as
Faculty Rep Joe Eicheldinger made the motion and Tim O’Brien seconded. Motion carried.

6. Parent Report/Concerns: Parents are volunteering for Literacy Night tonight and Open House.

7. Administration Report/Concerns: Students in the paper for Honor Flight.

Colonel gave background. First Quarter closed 29% on Honor and Merit Roll. 33% of Honor Roll made up of ot
graders.

Grade level chairs working well.

Open House — please advertise.

$3.18 for a gallon of gas in Virginia.

We did a ton of events for Veteran’s Day.

Frank and Commander are doing a great job with Colleges.

Say Yes meeting with parents in January.

Frank reported that Buffalo was one of 15 cities in the running for Say Yes and we won because we had Charter
Schools already in existence. There is a 20 year commitment and our students can receive tuition aid starting
with this graduation class. 95 colleges involved with Say yes program currently.

8. Committee Reports/Concerns:

Finance Committee, Joseph Eicheldinger: Statement of Activities presented and explained to board. Run a tight ship here.
Good relationship between accountant and Commandant.

Executive Committee, Angelo Conorozzo: no report

Academic Standards/Discipline Committee, Thomas Giles: no report

Student Recruitment, David Comerford: no report

Maritime/Sailing Committee, Tim O’Brien:

5K Race Report - As of this afternoon we have a 102 preregistered runners. Weather is in the 50’s and sunny. We

are pretty well set. We should not lose money this year and money raised will be presented to the students in scholarships in June.
Goodie bags will include advertisement for Open House. New course set. Angelo thanked Tim for all of his work and the race
committee as well. We are looking forward to Saturday. After party at Swanee House.

8 Old Business —

9 New Business-
10. Announcements-
11.Adjournment- December 20, 2012 next meeting. 5:15
Motion to adjourn Tim moved and Dave seconded at 6:00.



MEETING DATE: 12/20/12

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Gilmore and Parent Rep. Michael Hainz

Excused: David Baskerville

PRESENT: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger,
David Comerford, Frank VVeneziano, Catherine Oldenburg, Faculty Rep. CPT John

Absent:

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY
WHEN]

Call to Order and Call to order at 5:18 pm . Minutes from 15Nov12 were accepted. Motioned by
review of last And second by
minutes Encl 1
Public Comment Mr. Craig Thrasher from Buffalo Scholastic Rowing Association (BSRA) gave a presentation. On the See encl 2
Rowing Club. Maritime is 1 of 4 schools which participate in rowing.
Faculty Concerns None Note: CPT Gilmore will be deploying to Afghanistan in January 2013
Parent Concerns
None
Discussed WNYMCS Building Access Policy and Building Level Emergency SOP’s in light of the incident in
Administration CT. Staff would like to look into the procedures necessary to have an armed guard posted at the school. | See encl 3

Concerns

Also discussed the schools communication system and Panic button should an incident take place.
WNYMCS will receive a visit from Susan Gibbons on 31Jan13. Mrs. Gibbons is from State Education
Board and the visit will be unofficial. WNYMCS competed in the “It's Academic” television program and
placed 3", The school will begin to prepare now for next year’s competition. WNYMCS had two
students from Applied Technology participate in the JROTC program. Discussed the 6 students who
received ROTC Scholarships to include Dominique who went to Naval Prep Academy. WNYMCS has 4
students who won ROTC scholarships so far this year. The Color Guard will perform for the Wounded
Warrior event January 2013 and at Mount Mercy.




Committee Reports:

Executive

Academic Standards

Student Recruitment

Maritime / Sailing

None. Note: Finance has been moved under Executive committee

Discussed the WNYMCS Academics Report dated December 20, 2012. Students with less than a 70% in any
subject will attend Saturday School starting January 2013. The Academic Intervention Program is doing well at the
school. First students are tested then they are provided a foundation course for them to be assisted. The Mentor
Program has assisted with the academics by working as a team to prevent student failures. WNYMCS implemented
Student Learning Objectives (SLO) which was mandated by receiving Race to the Top funding.

David C. will schedule a meeting before the 17 January 2013 Board Meeting. David C., David B., Angelo C., and
Tim O. are on this committee.

No final report yet from the November 2012 Annual 5K Race. One committee meeting took place for the 2013 5K
Race preparations. The course will remain the same and the race will take place 16 November 2013. No sailing
report this meeting. Kathy O. will give a presentation at the next meeting on Sailing. The question was raised if the
school wanted to continue the Sailing Program vs. Crew (rowing) which offers scholarships.

See encl 4

Old Business

None

New Business

None

Announcements

WNY Family Magazine has WNYMCS's advertisement in it. Armed Forces Day Week scheduled for 2013 was
distributed.

Adjournment

Meeting Adjourned 6:45pm. Next meeting scheduled for 17 January 2013 at 5:15pm.

Motion by Tom G. and second by Joe E.

Completed By: Barbara Tompkins

Date: 15 January 2013




MEETING DATE: 1/17/2013

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Excused: Barb Michael Hainz

PRESENT: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger,
David Comerford, Frank Veneziano, Catherine Oldenburg, Tom Giles

Absent: David Baskerville

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY
WHEN]

Call to Order and
review of last

Call to order at 5:44 pm . Minutes from 15Nov12 were accepted.

Motioned by Tom Giles
And second by Joe Eicheldinger

minutes
Public Comment None
Faculty Concerns None John Gilmore is deploying to Afghanistan.
Parent Concerns
None

Administration
Concerns

Announced Saturday School, Exams starting, Bryant and Stratton Classes, ECC, NFJC luncheon —
Brandon Cruz honored and gave speech, Hamburg reporter doing story on our school — we have 6 kids
from Hamburg, Wounded Warrior project,

Committee Reports:

Executive

Academic Standards

Student Recruitment

None.

None

Dave C. Not a big problem, developed strategy — get list of charter grammar school PTA's to visit, majority of
students come word of mouth, hit VFW posts, ad could be in Spanish Pilot projects. Have students pass out flyers
at the organizations they belong to, Survey students to see how they found out about us. Showed video to be used
in campaign. Joe volunteered to help.




Maritime / Sailing

Final Accounting for race. Profit about $3,500 from race. Still need to get paid from some advertisements for
brochure. Invite Kevin to next meeting. Talked about Obersheimer’s scholarship for Corey Rolling. Race
committee meeting scheduled for January 24,

Old Business

Security Improvements — Colonel shared SOP of Security Improvements Dave asked about building code. Lots of
questions about gates. Angelo asked, Does panic button contact police? Colonel will look into it.

New Business None
Announcements
Adjournment Meeting Adjourned 6:5pm. Next meeting scheduled for 17 January 2013 at 5:15pm. Motion by Tim O. and second by Tom G

Completed By: Barbara Tompkins

Date: 21 February 2013




MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

MEETING DATE: 2/21/2013 PRESENT: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger,

David Comerford, , , Tom Giles, David Baskerville

Excused: Catherine Oldenburg, Frank Veneziano Absent: Michael Hainz
Invited Guests:
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY
WHEN]
Call to Order and Call to order at 5:21pm . Minutes from 17Jan13 was accepted with correction to Student Recruitment, Motioned by David B.
review of last Maritime / Sailing and adjournment. And second by Tim O.

minutes

Correction is encl 1.

Public Comment

No Report However the question was asked “what is the procedure for student information
being mailed to Board Members prior the Board Meetings to discuss expulsions.

Faculty Concerns

No Report

Parent Concerns

No Report

Administration
Concerns

Discussed the “Sun” news article on Cadet Munez. Discussed Color Guards performance for the Mayor
during the Black History Month. Cadets Arkel and Brandon meet with NY Representatives. Discuss
WNYMCS getting a Panic Button. There would be 3 throughout the school. Estimated cost is $1115.00
from Great Lakes. WNYMCS had a “Lock Down” on last Fridayl5Feb13 at 2:15 pm to find a missing
computer. The computer was recovered. The Commandant stated WNYMCS is preparing for next
year’s budget. WNYMCS is looking at Teacher Retirement System (TRS) reductions / modifications and
other ways of saving funds.

Committee Reports:
Executive

Finance

Academic Standards

Student Recruitment

No Report

Discussed the Financial Statement dated January 31, 2013. This was the first year WNYMCS started the | Encl 2
School Year with an enrollment under 300.

No Report however, Commandant stated Willie Smith might be the first student to graduate with
Regents Honors. Willie Smith was a transfer student .




Maritime / Sailing

Dave C. will host another meeting to discuss recruitment. Last meeting they discussed how the
students in Boot Camp learned of WNYMCS which was thru word of mouth. It was suggested that
WNYMCS go to PTA meetings to do an introduction of the school, go or send out flyers to VFW Post
and visit Spanish speaking schools.

Tim O. visited with Pierre to discuss a company called WNY Greenway Fund. This company is looking to
invest in the local area. Pierre will find out next week if he gets the boat slips. Question was asked if
WNYMCS will continue with the Sailing Program next year which cost between $5,000 — 7,000 to
maintain. WNYMCS received a check for $500.00 from a sponsor who owed from last year’s Annual 5K
Race. The total raised from the Annual 5K Race was $2,800.00. Tim O. suggested that we certify the
race course. Received a invitation to the Mayor’s State of the City Address.

Encl 3

Old Business

The Commandant questioned if WNYMCS should be long to the NYS Charter School Association which
cost the school $5,000.00 a year.

New Business None
Announcements None
Adjournment Meeting Adjourned 6:13 pm. Next meeting scheduled for 21 March 2013 at 5:15pm. Motion by Tom G. and second by Tim O.

Completed By: Barbara Tompkins

Date: 28 February 2013




MEETING DATE: 3/21/2013

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Kevin Finn and Barbara Tompkins

|__Excused: Tom Giles Absent:

PRESENT: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger,
David Comerford, , David Baskerville, Catherine Oldenburg Jon Mellott, Michael Hainz,

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY
WHEN]

Call to Order and
review of last
minutes

Call to order at 5:12pm . Minutes from 21Feb13 was accepted and revised minutes from 17Jan13 were
noted.

Motioned by Tim O.
And second by David C.
Encl 1

Public Comment

Robin Michalski, Food Services Coordinator for Community Charter School presented a proposal for
WNYMCS Food Service Program to provide its’ own meals. The cost of the equipment which is already
on the facility is $10,000.00. This cost could be negotiated to a lower cost. Current Food Contract ends
30Jun13. A decision would be need NLT 30Apri13. It was motioned by Angelo C. for WNYMCS to run
their own Food Service Operation and second by Tim O.

Kevin Finn talked about Inter Discipline Studies being incorporated into the curricular. Course would be
on sailing and local history. No decision was required from the Board. This program was already in
existence as part of the sailing program.

Motioned by Angelo C.
And second by Tim O.
Encl 2

Faculty Concerns

Discussed approval of Florence Dollard as the primary Dignity Act Coordinator and Frank Veneziano as
the alternate. Requires board approval of Coordinator and policy. Complete program will be voted on
at the next meeting on 18 Apr 13.

Encl 3

Parent Concerns

No formal Parent Group yet. April 16, 2013 is the next scheduled Parent meeting. Michael Hainz son
graduates this year and he will need to be replaced as the Parent Representative for next year.

Administration
Concerns

The Commandant talked to Tom Burton about the condition of the school building. Charter School
Leaders meeting was held at which time it was discussed what is the North East Association/Buffalo
Charter School Association doing for the Charter Schools. Open house for WNYMCS is 13 April 2013.
The school performed for the VFW Post. Leadership Buffalo visited on 20 March 2013. WNYMCS drill
team will be visiting schools to showcase their talents and improve student recruitment. Discussed
using Pierre’s boats instead of WNYMCS boats.

Encl 4




Committee Reports:

Executive

Finance

Academic Standards

Student Recruitment

Maritime / Sailing

Discussed the Real-Estate Committee meeting with Samuel Saverino. Mr. Saverino would like to lease
to WNYMCS if the school could provide details of what they require. Bob Stark is the architect.

Discussed the WNYMCS Financial Statements, 8 Months ending February 28, 2013 and the Projected
Operating Budget dated 1 July 2013 — 30 June 2018. Joe E. would like to pass this budget at the 18 April
2013 meeting. The Commandant talked about some of the funding cuts WNYMCS has implemented like
Teachers cleaning their own rooms.

Tom Giles not present

The committee is going to get the Open House flyers printed in Spanish. There will be another
committee meeting after the Open House. The committee will also create a simple questionnaire to
find out how the students are finding out about WNYMCS.

The committee will be meeting on 28 March 2013 at 12:30pm which is a week from the Board meeting.
They will discuss the upcoming 5K Race for 2013. The Boats are not in the water yet.

Encl 5 and Encl 6

Old Business

None

New Business

None

Announcements

Michael Hainz son was accepted into Embry College and received a $7,000.00 scholarship.

Adjournment

Board meeting was adjourned at 7:14pm.

Motion by Tim O. and second by David B.

Completed By: Barbara Tompkins

Date: 16 April 2013




April 18, 2013
1. Meeting called to order by Tim O’Brien at: 5:34

Present: Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger, Tom Giles, Jon Mellott, David Baskerville, David Comerford,
Anthony Deaville, Frank Veneziano, Catherine Oldenburg
Absent: Angelo Conorozzo, Barbara Tompkins, Mike Hainz

2. Review and Acceptance of Minutes of March 2013 Not available will be accepted next meeting.

3. Invitation for Public Comment: No public comment.

4. Faculty Report/Concerns: Spoke about Student Engagement Teams

5. Parent Report/Concerns: Meeting held this week. Another one in May looking for a board rep.

6. Administration Report/Concerns: 110 applications in for next year. Our graduate candidate at the prep
school will start at Annapolis next year. Great Open House. Off site inspection, Pass in Review Tuesday April
23" at 2:30. Colonel spoke of the importance of voting in the coming school board elections May 7th.

Motion to approve budget for school year ending 6-30-2014 made by Tom Giles seconded by Dave Comerford
Motion carried.

7. Committee Reports/Concerns:

Finance Committee: Vote on the Budget must be submitted to SED by May. Tom asked why we thought we could budget
at more students than we have this year. Colonel talked about recruiting. Tom asked why numbers did not match and Joe is going to
look into that.

Executive Committee: Dave Comerford met with architect and started conversation about new building, they are in the
discussion stage, heading in a good direction

Academic Standards/Discipline Committee: Thomas Giles: Tom talked about letter from Susan Gibbons about her visit
in January. He noted that ELA Regents has a nice track record. Integrated Algebra is holding steady — not a good rate. Similar
story with Global and US History and Living Environment results. We have a ways to go. There are a lot of positive comments
about her visit. We must stay faithful to the charter. We need to work on our ELL numbers to reach targets. Next steps - we need to
be familiar with Performance Framework Benchmarks. Jon reported that we are tracking everything we are working on with ELL
recruitment.

Cathy reported on Targets from Scope of Work. Colonel reported on efforts to raise assessment scores.

Student Recruitment: David Comerford: no report

Maritime/Sailing Committee: Tim O’Brien: Not sailing yet. Preliminary meetings for race. We are on track. Veteran
will start race.

8. 0ld Business — 1.Major Mellott discussed Dignity for All Students Act. He reminded Board of background and
the need to have Board approval for Coordinator and Policy Guideline. This is a student policy. He used the
flowcharts to clearly describe process for students to follow. Once Board approves the name of the
coordinator and the policy guideline has to be posted to the web and then we will be in full compliance.
Motion made by Joe Eicheldinger seconded by David Baskerville to approve position of coordinator, Florence
Dollard and alternate coordinator Frank Veneziano, and policy as submitted.

2. Major Mellott updated on Food Service — application has been sent in beginning the process
to ask for reimbursement for students. The position has been offered to a person who has served in
the position in another district.

9 New Business-Key Bank donated $500.00 to Maritime March. Thank you to Joe Eicheldinger.
Commander Deaville gave stats for NJROTC.

10. Announcements-

11.Adjournment- next meeting. 5:15

Motion to adjourn Tom Giles moved and Dave Comerford seconded at 6:30. Motion accepted.



MEETING DATE: 5/16/2013

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Excused: Jon Mellott, Frank VVeneziano

PRESENT: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, Joe Eicheldinger,
David Comerford,,Tom Giles, David Baskerville, Barbara Tompkins, Catherine Oldenburg,

Absent: Michael Hainz

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY
WHEN]

Call to Order and
review of last
minutes

Call to order at 5:15 pm . Minutes from 18Apr13 was accepted with a change to Adjournment: next
meeting 5:16.

Motioned by Tim O.
And second by David C.

Encl 1

Public Comment

CDT Brandon Cruz addressed the Board in regards to his Senior Capstone Project which was on his
internship with Congressman Brian Higgins. CDT Cruz will be a Political Science major.

Encl2 &3

Faculty Concerns

No Representative present

Parent Concerns

Mrs. Glenda Crowley volunteered to be the Parent Rep at the Board meetings. Her son is a senior at
WNYMCS. The Parents do not want to be part of the PTA and will remain a PSA without paying dues for
a National Association. The Parent Support Group voted Mrs. Glenda Crowley as their representative.

Motioned by David C.
Seconded by Tim O

Administration
Concerns

Various Alumni visited the school during the past week. Graduation is set for 11:00 am at the
Millennium Hotel on 21 June 2013. Recruiting is going good. Students from Holy Angels will visit the
school on Friday, 17 may 2013. Current enrollment is 121 for next year applied applicants. WNYMCS is
currently conducting Portfolio Reviews. The WNYMCS Military Ball was 10 May 2013. The Students and
Faculty had a great time.

Committee Reports:

Executive

Finance

David C. spoke about Riverbend and the progress with the Architect. Cheapest estimate will be 10
million for a facility on the waterfront. Holy Angel location is another avenue that is being considered.
The Holy Angels facility would require very few renovations and student capacity is 400. Col Astyk
spoke to Tom Burton to ensure him that WNYMCS would not run out on him. It was suggested to invite
him to the next Executive meeting for the discussion on real-estate.

Joe E. presented the Statement for the Final Quarter, The Budget that was sent to Board of Education
and the Projected Operating Budget. Discussed the funds that Charter Schools receive vs. Public

Encl4-6




Academic Standards

Student Recruitment

Maritime / Sailing

Schools. Discussed ways to appeal NYS Board of Education funding guidelines for Charter Schools.

None

David C. stated that the Staff has done an excellent job of advertising WNYMCS. The plan is to conduct
a survey during the next Boot Camp. The expansion of flyers aided in this years enroliment.

Pierre has been paid. Boats go into the water in 2 weeks. Sailing will start 21 May 2013 and will sail
about 7 times. Currently there are 54 students enrolled for the Sailing Program this summer. The crew
performed well at the Regatta. Next 5K Race meeting is scheduled for 28 May 2013 at 12:30, location is
WNYMCS. 5K Race is set for 16 November 2013.

Old Business

Newsletter was circulated. MSG Romesser was hired by the VA. Bob Mandel will be the Dean of
Students next year.

New Business

Murphy Osborne is leaving and being replaced by Bill Marlo.

Announcements

Next meeting is 20 June 2013 which will be the Annual Meeting and Board Elections.

Barbara will sent out the Board Terms
prior to June meeting

Adjournment

Meeting was adjourned at 6:20 pm.

Motion by Tim O. and second by Tom G.

Completed By: Barbara Tompkins

Date: 17 May 2013




MEETING DATE: 6/20/2013

MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES

Invited Guests:

Tompkins

Excused: Joe Eicheldinger,

PRESENT: Angelo Conorozzo, Tim O’Brien, Commandant Larry Astyk, David
Comerford, , Catherine Oldenburg , Tom Giles, Glenda Crowley, Bruce Morrison, Barbara

Absent: David Baskerville

TOPIC

DISCUSSION

ACTION PLAN [ WHO WILL DO WHAT BY
WHEN]

Call to Order and
review of last

Call to order at 5:21 pm. Minutes from 18May13 were accepted with the corrections to Student
Recruitment and Old Business.

Motioned by David C
And second by Tim O.

minutes

None
Public Comment
Faculty Concerns None

Parent Concerns

None. Board clarified that the Parents would not be part of the National Association

Administration
Concerns

LTC Astyk distributed tickets to the WNYMCS graduation. There is 58 graduating out of 62 students. The
school has a waiting list of 20 students. The article in the Buffalo News was due to our students who
participated in the Honor Flights. The assistant to Penny Wolfgang called and would like to conduct an
interview with the school. 8-10 students participated in the Buffalo Marathon. The wife of a participant
sent a Thank You note to the school for the students who assisted her husband. Cadet Cruz took the
initiative to get the school involved in the Buffalo Marathon.

Committee Reports:

Executive

Finance

The committee met with the Gray Nunns who are the owners of Holy Angels. They discussed who
WNYMCS is, what our mission is and what are plans are for the school. The Gray Nunns said they would
get back to us with a decision. They contacted LTC Astyk with follow-on questions. No defiant answer
yet.

Joe E. was not present but sent DRAFT Financial Statement dtd 31 May 2013.




Academic Standards

Student Recruitment

Maritime / Sailing

Discussed enclosure 3 pertaining to June exams. Discussed how well the students excelled over last

year. Cathy talked about the graduation rate from last year’s cohort will be 83% and the graduation

rate for this year 2013 will be 94%. ELA is English, Reading and Listening. ELA and Integrated Algebra
will be taught during summer school.

None

Tim O. invited the lady from the article in enclosure 2 to participate at this year’s Annual 5K Race and
she said yes. We will have cadets participating in next year’s Buffalo Marathon. The race committee will
have a meeting on 25 June 2013. Cathy O said that 5 students will take Sailing Instructor test. Once
they pass, they will help with the School Sailing program which has 60 students signed up.

Old Business

Bruce Morrison, Faculty Representative and Glenda Crowley, Parent Representative were nominated
and approved.

Both were Motion by David C. and second
by Tim O.

New Business

This is the Annual Meeting which now has expiring terms for Board Members. See encl 5.

Joe Eicheldinger — excepted and extended until 30 June 2015
David Comerford — excepted and extended until 30 June 2015
Barbara Tompkins — excepted and extended until 30 June 2015
Glenda Crowley — term ends 30 June 2014

Bruce Morrison —term ends 30 June 2014

Angelo Conorozzo — term ends 30 June 2014

Tom Giles —term ends 30 June 2014

Tim O’Brien — term ends 30 June 2014

David Baskerville — was not present

Murphy Osborne will not be replaced by Bill Marlo.

Motion by David C. and second by Tom G.

Announcements

Annual Board Sailing will be 18 July 2013 at 5:00pm. Board will be meeting at the same place as last
year. Tim O will send out and email.

Adjournment

Board meeting was adjourned at 6:30 pm.

Motion by David C. and second by Tom G.

Completed By: Barbara Tompkins

Date: 18 July 2013




Appendix H: Enrollment and Retention Efforts
Required of ALL charter schools

Describe the efforts the charter school has utilized in 2012-2013 and a plan for efforts to be taken in
2013-2014 to attract and retain a greater enrollment of students with disabilities, English language
learners, and students who are eligible for free and reduced priced lunch.

Western New York Maritime Charter School, in compliance with updates made in 2010 to the Charter
Schools Act of 1998, is making significant efforts to enroll and retain high-needs students.

Maritime has a significant percentage of students eligible for the free and reduced lunch program. We
are efficient at collecting this data which helps make recording accurate. In our recruiting brochures and
efforts it is clearly stated that we are a public school and all students are welcome. We also believe it to
be an added incentive that uniforms are provided free of charge to all students which is a financial
benefit for our families. Because our free and reduced population is a significant number of our
students our retention efforts for these students are equivalent to our retention efforts for all of our
students. We hold orientations and a leadership training program for all of our students so that they are
very familiar with Maritime’s expectations. Our students are fully supported with many programs to
encourage academic success such as Teacher mentors, Academic Intervention services, Regents Prep
classes, after school study sessions, and tutoring with local college students. All students have a mentor
to encourage academic, emotional and social well-being. Achievement and growth are monitored.
Students are scheduled according to ability levels so that they will be challenged but successful. We
believe this will help our retention immensely.

Maritime has historically had the most difficulty in attracting students identified as English Language
Learners. Refugees in our community exhibit some distrust of the military model. Acknowledging that
difficulty, we have increased our recruiting efforts in elementary schools serving this population. Our
cadets are also visible in ethnic parades. We offer recruiting materials in other languages and have
reached out to organizations serving refugees like the International Institute, Journey’s End and Catholic
Charities. In order to serve students who enroll better, and retain them successfully, we have analyzed
this service. ELL now falls under the jurisdiction of our Director of Student Support Services. We have
hired a teacher to specifically provide support to our ELL students. We have formed a consortium with
other local charter schools to access Title lll funds. These funds have been primarily used for staff
development which has provided needed support to our teachers to better serve our students. We held
a parent luncheon to ask for feedback on our recruiting and retention efforts. The enrolled students and
their parents are happy with our efforts but we are still looking for ways to increase our percentages of
ELL cadets. Interviewing each family who enrolls a child has helped raise the number of students
identified for support.

Maritime has historically and continues to enroll a solid percentage of students with disabilities. Our
Special Education Department is very strong and is directed by a high energy, talented young woman
who tracks each individual student to ensure that their educational program meets their needs. For that
reason our retention is solid for this population group. Both Buffalo and State educational professionals
have expressed admiration for the professionalism of our special education department and the
protocols that they follow. Our special education population does well in their academic program and
also is fully involved in the culture of our school. We continue to monitor the special education needs of



incoming cadets and are pleased that we continue to attract significant numbers of identified students.
When we recruit from area schools we make sure that students and administrators know we are a
public school and all are welcome. We also acknowledge this in our recruiting materials. This has never
been an area of difficulty for us. Ms. Bernys, our Director of Special Education, has forged a very strong
working relationship with those who provide the same services in our district schools and this
relationship has provided us with strong understanding of state mandates as well as praise for our
operation. IEP’s are followed and strengthened, each student is provided a mentor to follow academic
progress, and academic growth is assessed three times a year. WNYMCS has established close contact
with the families of our students to ensure that their academic needs are being met. Our teachers take
advantage of staff development offered through BOCES. Our identified students are earning diplomas
and we have done an outstanding job of transitioning them into college and careers.



ESL Recruiting Effort Log

Date Action

1/31/2013|Phone calls in Spanish for Open House

2/11/2013(Discussion with EDL Professor from Buff State regarding strategies to recruit ELL students

4/10/2013|Phone calls in Spanish for Open House

4/10/2013|Recruiting trip to PS 33 bi-lingual school

4/10/2013|Flyers done in Spanish

6/18/2013|Meeting with Executive Director of Journey's End Refugee Services

7/20/2013(Flyer in Spanish at Canal Fest Recruiting Tent

7/21/2013|Flyer in Spanish at Canal Fest Recruiting Tent
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N Western New York Maritime Charter School
266 Genesee Street

Buffalo, New York 14204

s (716) 842-6289 Fax: (716) 842-4241

Solicitud para el Ao Escolar 2012 — 2013

Fecha Tope de Solicitud: no aplicable
Fecha y Lugar de Loteria:  no aplicable

Instrucciones para la Entrega de Solicitud:
1. Complete Pagina 1 (informacion necesaria), y devuelva a la Oficina Central de la Escuela lo antes posible.
2. Complete lainformacién que queda, que es necesaria para la colocacidn correcta, y devuelva a la Oficina
Central de la Escuela tan pronto como sea posible. Esta informacidn quizas serd entregada con Pagina 1 si

es disponible al aplicar.

Informacidn del Solicitante:

Nombre (Apellido, Primero, Inicial de Segundo):

Fecha de Nacimiento (MM/DD/AAAA):
Sexo (circule uno): Masculino/Femenino

Direccion Principal:

Distrito Escolar Actual:

Grado de entrada:
LEl solicitante tiene actualmente un hermano matriculado en Maritime? (circule uno): si / no

En caso afirmativo, indique el nombre, grado y fecha de nacimiento del hermano:

Informacidn de Padres/Guardianes Legales:

Nombre (Apellido, Primero):

Relacion con estudiante:

Numero(s) de Teléfono:

Firma de Padre/Guardian Legal:




THE MCS VISION

The four cornerstones of WNYMCS are:
*  Academic Excellence

* Character Development

* Physical Development

* Leadership Development

The school’s vision is to develop all cadets in mind,
body and character, to prepare them for further edu-
cation, and to be effective leaders and responsible
citizens.

SPORTSMANSHIP

'!A\?f
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Western New York Maritime Charter School
(WNYMCS) is a four year Public High School char-
tered by the New York State Board of Regents in
2004. The school was commissioned and “got un-
derway” with its first class of Freshmen in Septem-
ber 2004. The current enrollment is 320 students,
including Freshmen, Sophomores and Juniors. Our
first class of Seniors commenced classes in Sep-
tember 2007 and graduated in June, 2008.

FRIENDSHIP

=

DID YOU KNOW...
The Maritime academic program focuses
on college and career readiness.

DID YOU KNOW...
82% of graduates enter college, 10%
enter the military.

The WNY Maritime Charter School is commanded
by Commandant Lawrence W. Astyk LtCol, USMC
(retired). The Vice Commandant for Academics is
Ms. Margaret Barclay; the Vice Commandant for

Navy JROTC is James Clark, CWO4, USN (Retired).

The Past-President of the WNY Maritime Charter
School Board of Trustees was Mr. Albert Scott who
passed away in July 2007. This school is a product
of Mr. Scott’s vision to provide a school for young
adults which also teaches discipline, responsibility
and self-reliance.

All of the students attending Maritime are also
Navy Junior Reserve Officer Training Corps
(NJROTC) Cadets. NJROTC stresses leadership
and citizenship and instills the Navy Core Values of
Honor, Courage and Commitment.

266 Genesee St., Buffalo, NY 14204
(716) 842-6289 | www.wnymcs9-12.com

Preparing students to be effective leaders and re-
sponsible citizens in our community and beyond.




('MCS CORE VALUES:

* Academic Excellenc

* Leadership Development
e  Physical Development

*  Character Development

We believe academic success achieved by
looking at each student as an individual, creat-
ing realistic expectations and working together
toward reaching goals.

N

/MISSION:

The mission statement of Western New York
Maritime Charter School calls leadership and
character development the inherent corner-
stones of the school. Faculty and staff lead by
example in all facets of campus life, follow-

ing the time-honored tradition of military and
maritime courtesy, and use of the Chain of
Command. The Chain of Command, modeled
on that in the military consists of an unbroken
leadership chain of individuals from the stu-
dent’s teacher through the Commandant, to the
President of the Board of the Trustees. Extend-

(‘Command is a two way communications chan- I
nel, conveying information, support and assis-
tance, policy is set and instructions are given,
and outcomes, results , and information are
shared. Leadership is taught and reinforced all
through the Chain of Command. These individu-
als model appropriate behavior in appearance,
actions, and attitudes. They demonstrate honor,
integrity, and respect for all dignity of all mem-
bers of the school community. They practice
self-discipline, control in school, and students
learn from their example. Students are expected
to follow these examples, rejecting any behavior

\lng through all levels of leadership, the Chain of/

by themselves of their fellow students that does




WESTERN NEW YORK MARITIME CHARTER SCHOOL
APRIL 2012- MARCH 2013 EVENT CALENDAR

APRIL 2012

3 — DPCC RECRUITING TRIP

4 — JUNIORS COLLEGE FAIR (25 Cadets)

19 — USS IOWA MEMORIAL AT NAVAL PARK (Color Guard — 1030am)

21— OPEN HOUSE (1000-1200)

21— FALLEN SOLDIERS EVENT AT THE RAPIDS THEATRE (Color Guard -1800)
22 — HORSES FOR HEROES (Color Guard -1030)

MAY

4 — BUFFALO WATER AUTHORITY FIELD TRIP

5 —WALDEN PARK LITTLE LEAGUE OPENING CEREMONY (Color Guard)

5 — MILITARY BALL

5—WEST POINT ORIENTEERING MEET

6 — ARMED FORCES WEEK OPENING CEREMONY AT NAVAL PARK (Color Guard)

10 — ARMED FORCES WEEK LUNCHEON AT CONNECTICUT STREET ARMORY

11 - FRUITBELT CHARTER SCHOOL CLEAN-UP

12 — AREA FOUR DRILL COMPETITION

16 — SEA CRUISE ABOARD MPFUB

18 — WAR OF 1812 TREE DEDICATION — DELAWARE PARK (Color Guard)

18 — BUFFALO SEWAGE PLANT FIELD TRIP

19 — ARMED FORCES CELEBRATION AT BOULEVARD MALL (Color Guard and Exhibition Drill)
23 — KIWANIS” MEMORIAL DAY LUNCHEON (Color Guard)

23 — SEA CRUISE ABOARD MPFUB

24 — ROSWELL PARK VETERANS’ CELEBRATION (Color Guard)

25— UNYTS BLOOD DRIVE

28 — MEMORIAL DAY PARADE — WILLIAMSVILLE/AMHERST (Color Guard and Platoon)

30 - WNYMCS BATTALION COMMANDING OFFICER CHANGE OF COMMAND CEREMONY
31 - KIDS’ DAY BUFFALO BISONS’ GAME (Color Guard)

31 - ALBRIGHT-KNOX FIELD TRIP



JUNE

1-3 — SENIOR FIELD TRIP (CEDAR POINT)

2 — GUS MACKER BASKETBALL TOURNAMENT (Color Guard)

5—NFJC ANNUAL YOUTH LEADERSHIP CONFERENCE (Field Trip)

9 — HONOR FLIGHT

10 — CHEEKTOWAGA 1812 COMMEMORATION PARADE (Color Guard and Platoon)
22 — GRADUATION

JULY
1-13 — LEADERSHIP ACADEMY/SAIL TRAINING (Newport, RI)
AUGUST

4-5— EDEN CORN FESTIVAL ORIENTEERING MEET

19 — ERIE COUNTY FAIR VETERANS’ PARADE (Color Guard)
20-24 — BASIC LEADERSHIP TRAINING (NOSC Buffalo)

24 — LASALLE PARK CLEANUP

SEPTEMBER

7 —USS CLARENCE K BRONSAN (DD 668) REUNION (Color Guard)

11 — CADET SHIP RIDE (17 Cadets onboard USS DE WERT and USS HURRICANE)
11 — ST. MARY’S SCHOOL OF THE DEAF 9/11CEREMONY (Color Guard)

11 — EVERYWOMAN OPPORTUNITY CENTER LUNCHEON (Color Guard)

12 — EMI (OUTSIDE SCHOOL CLEANUP)

12 — NAVAL PARK “GREET THE FLEET” PARTY (Set up/Decor/Attend)

13 — RDML NOSAL (Commander, CSG-2) VISIT

16 — NAVAL PARK GALA (Set up/Decor/Attend)

25 — CURRICULUM OPEN HOUSE

25 — NATIONAL DAY OF REMEMBRANCE — MURDER VICTIMS (Color Guard)
26 — FERGUSON ELECTRIC PERFORMANCE (Color Guard and Drill Team)

OCTOBER

1-5—- CAMP PATHFINDER (Overnight Trip)
4 — CONSTRUCTION FIELD TRIP

5 — BAKE SALE FOR BREAST CANCER
5—-UNYTS BLOOD DRIVE



OCTOBER (CONT.)

6 — OPEN HOUSE

10 — KING CENTER CHARTER SCHOOL RECRUITING TRIP

10 — FORMER FIRST LADY LAURA BUSH SPEAKING EVENT (Field Trip)
11 — MLK (P.S. 39) SCHOOL RECRUITING TRIP

13 — HONOR FLIGHT

14 — WALK FOR JUST COMMUNITIES

16 — PINNACLE AWARD CEREMONY

19 — JOB FAIR (Field Trip)

26 — ERIE COUNTY CHILD ADVOCACY MEETING (Color Guard)
28 — OATKA CREEK PARK ORIENTEERING MEET

NOVEMBER

2 —-SOUTH BUFFALO CHARTER SCHOOL RECRUITING TRIP

3 —MENDON PONDS PARK NIGHT ORIENTEERING MEET

4 — NAVY SABBATH AT ST. JOSEPH’S CATHEDRAL (Color Guard)

7 —VETERANS’ CELEBRATION PERFORMANCE AT GLOBAL CONCEPTS CHARTER SCHOOL
8 — VETERANS’ CELEBRATION AT ROSWELL PARK (Color Guard)

9 — MARY QUEEN OF ANGELS SCHOOL (Color Guard)

10 — VETERANS’ DAY PARADE

13-16 — SCHOLASTIC BOOKFAIR

14 — KIWANIS CLUB OF BUFFALO VETERAN’S LUNCHEON (Color Guard)
15 — FIRST ANNUAL LITERACY NIGHT

16 — DONATE LIFE FIELD TRIP

17 — GREAT LAKES LEAGUE DRILL MEET (SOUTH PARK HIGH SCHOOL)
17 — MARITIME MARCH 5K

18 — TURKEY — O ORIENTEERING MEET

30 —JROTC ORIENTEERING CHAMPIONSHIPS

DECEMBER

1 - USS IOWA (BB 61) MEMORIAL (Color Guard)
15 —-IT’S ACADEMIC

18 — BISHOP TIMON RECRUITING TRIP

JANUARY 2013

11 -BLOOD DRIVE
11 — BOYS’ BASKETBALL GAME (Color Guard and Drill Team)

3



JANUARY (CONT.)

16 - GIRLS’ BASKETBALL GAME (Color Guard and Drill Team)

17 — WNY NFJC AWARDS LUNCHEON (Color Guard and Battalion CO Awardee/Speaker)
23 — WOUNDED WARRIOR PROJECT AT MT MERCY ACADEMY (Color Guard)

26 — PROCTOR HIGH SCHOOL DRILL MEET

30 - GIRLS’ BASKETBALL GAME (Color Guard and Drill Team)

FEBRUARY

1 — NATIONAL SCHOOL CHOICE WEEK CEREMONY (Color Guard and Spinners)
1 — GIRLS’ BASKETBALL GAME (Color Guard and Drill Team)

2 — OPEN HOUSE

2 — BOYS’ BASKETBALL GAME (Color Guard and Drill Team)

3 — CHAPLAINS’ COLOR GUARD

8 — BOYS’ BASKETBALL GAME (Color Guard and Drill Team)

12 — BLACK HISTORY MONTH — CITY OF BUFFALO (Color Guard)
13 — GIRLS’ BASKETBALL GAME (Color Guard and Drill Team)

15 - BOYS’ BASKETBALL GAME (Color Guard and Drill Team)

16 -17 — NJROTC NATIONALS ORIENTEERING CHAMPIONSHIP
18 — US NAVAL ACADEMY VISIT

26 — BUFFALO UNITED CHARTER SCHOOL RECRUITING TRIP

28 — CANISIUS COLLEGE ARMY ROTC VISIT

MARCH

1 - ENTERPRISE CHARTER SCHOOL RECRUITING TRIP

2 — NIAGARA UNIVERSITY B-BALL GAME (Color Guard and Field Trip)
16 — NORTH ROCKLAND DRILL MEET

16 — OLV ST. PATRICK’S DAY PARADE

17 — BUFFALO ST. PATRICK’S DAY PARADE

20 — UNIVERSITY OF ROCHESTER NAVY ROTC VISIT

20 — BUSINESS LEADERS DRILL PRESENTATION

27 —PS 69 RECRUITING TRIP

29 — RIT AFROTC FIELD TRIP



WESTERN NEW YORK MARITIME CHARTER SCHOOL

APRIL 2013- MARCH 2014 EVENT CALENDAR
APRIL
9 — MARY QUEEN OF ANGELS RECRUITING TRIP
9 — WESTMINSTER CHARTER SCHOOL RECRUITING TRIP
10 — PS 33 RECRUITING TRIP
12 — ST. JOHN THE BAPTIST SCHOOL RECRUITING TRIP
12 — BLOOD DRIVE
13 — OPEN HOUSE
20 —JACK AND JILL BEAUTILLION
22 — PASS-IN REVIEW PRACTICE
23 — UNIT OFFSITE INSPECTION
24 — CORNELL UNIVERSITY NROTC VISIT
24 — SOUTH BUFFALO CHARTER SCHOOL RECRUITING TRIP
26 — ELMWOOD VILLAGE CHARTER SCHOOL RECRUITING TRIP
27-28 — WEST POINT “A” ORIENTEERING MEET
29 — NY STATE TOWN CLERKS ANNUAL MEETING (Color Guard)
30— 1°" ANNUAL FOWLER FALCON FLIGHT (PT Postal)

MAY

1 - SOPHMORE CLASS LEADERS BOWLING TRIP

3 — FRUITBELT CHARTER SCHOOL CLEAN-A-THON

5 - ARMED FORCES WEEK OPENING CEREMONY

6 — ENTERPRISE CHARTER SCHOOL DRILL PERFORMANCE
9 — FIRST NIAGARA CENTER TOUR (Fieldtrip)

9 — ARMED FORCES WEEK LUNCHEON

10 — MILITARY BALL

11 — HONOR FLIGHT

11 — SCHOELLKOPF SPRINT ORIENTEERING MEET

15 - EMI - COMMUNITY CLEANUP

18 — MARKET STREET ART FESTIVAL DRILL PERFORMANCE
22 — KIWANIS MEMORIAL DAY LUNCHEON (Color Guard)
23 —ROSWELL PARK MEMORIAL DAY CELEBRATION (Color Guard)
25 -VET'S MEMORIAL PARADE



MAY (CONT.)

26 — BUFFALO NIAGARA CONCERT BAND (Color Guard)
27 — WILLIAMSVILLE/AMHERST MEMORIAL DAY PARADE
28 — NFJC ANTI-BULLYING CONVENTION

JUNE

2 —PARADE OF CIRCLES

3 — VETERANS’ GAMES SUPPORT

6 — BUFFALO BISONS BALLGAME (Color Guard and Field Trip)
6 —ANNUAL AWARDS CEREMONY

6 —NATIONAL HONOR SOCIETY DINNER

15 —-HONOR FLIGHT

21 — GRADUATION

24-28 — NEW CADET TESTING AND UNIFORM MEASUREMENT

AUGUST

19-23 — BASIC LEADERSHIP TRAINING
22 — LASALLE PARK CLEANUP

23 — BLT PICNIC/GRADUATION

OCTOBER

18 — AREA MANAGER INSPECTION



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/fc387010e8bcd5668d8125f8 1 f(

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Robert David Baskervill

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address I
4. *Your Home Address: | City/State I
4. *Your Home Address: | Zip [
5. *Your Business Address
Variable Response
5. *Your Business Address | Street Address None
5. *Your Business Address | City/State None
5. *Your Business Address | Zip (No response)

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

RAA T Dbt



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Wednesday, August 07, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/adfd2624b566e8c97e¢88697770

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David P. Comerford

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

Variable Response
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a7d0add819218e4106062665¢a

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Angelo Conorozzo

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response

5. *Your Business Address | Street Address R

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

» Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

@% Qm/



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/8cadb712a3760776ece3 7f061f4

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Glenda G. Crawley

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address ]
4. *Your Home Address: | City/State e
4. *Your Home Address: | Zip [
5. *Your Business Address
Variable Response
5. *Your Business Address | Street Address None
5. *Your Business Address | City/State None
5. *Your Business Address | Zip (No response)

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

* Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/00b8ba5c0d6cc48dde85209d 51

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Joseph G. Eicheldinger

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

Variable Response
4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response
5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

e Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

%ﬁﬁmw



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/ffee7617898f7df28 1d24c081de

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Thomas Giles

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

Variable Response
4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response
5. *Your Business Address | Street Address
5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

« Other, please specify.... Head of Academic Committee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

oL



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/Ocf3bc69cbbec3605db97eacaad

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

John W. Gilmore Jr.

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

* Other, please specify.... Teacher Representative

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your

responsibifities, your salary and your start date in the next

Variable

Response

[TEMP.Q] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Position Held

Business Mathematics Teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Responsibilities

Classroom Teacher

[TEMP.2] 9a. If YES, please provide a description of the position you hold and your $36,720
responsibilities, your salary and your start date in the next | Salary
[TEMP.3] 9a. If YES, please provide a description of the position you hold and your 01/02/2012

responsibilities, your salary and your start date in the next | Start Date

10. Are you a trustee and an employee or agent of the management company or

institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

)y A




Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/002be06a32cb042{e23197¢1932

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Michael Hainz

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

* Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

A A



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/86dc404 1b4e7f086940a2b4dbd

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Bruce D. Morrison

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

* Other, please specify.... Teacher Representative

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your

responsibifities, your salary and your start date in the next

Variable

Response

[TEMP.Q] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Position Held

Social Studies Teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Responsibilities

Classroom Teacher

[TEMP.2] 9a. If YES, please provide a description of the position you hold and your 41,167.92
responsibilities, your salary and your start date in the next | Salary
[TEMP.3] 9a. If YES, please provide a description of the position you hold and your August 2005

responsibilities, your salary and your start date in the next | Start Date

10. Are you a trustee and an employee or agent of the management company or

institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

20—



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/45d219¢2e¢9¢82778df0700dd2d

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Thomas C. O'Brien

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address I
4. *Your Home Address: | City/State I
4. *Your Home Address: | Zip [
5. *Your Business Address
Variable Response
5. *Your Business Address | Street Address None
5. *Your Business Address | City/State None
5. *Your Business Address | Zip (No response)

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

* Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee



Required Form: Appendix E - Disclosure of Financial Interest
Form

Created Tuesday, July 23, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/492a430e21b23e2a7fe97dd5d7

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Barbara Jean Tompkins

2. Charter School Name:

Western New York Maritime Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

o Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during :[)he time you have served on the board, and in the six-month period prior to such
service’

No

14. Are you a member, director, officer or employee of an organization formall
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee

B el



	140600860863-western-ny-maritime-cs.pdf
	Baskervill 19867636
	Comerford 24785413
	Conorozzo 19869220
	Crawley 19866493
	Eicheldinger 19868827
	Giles 19866976
	Gilmore 19870003
	Hainz 19864873
	Morrison 19870441
	O'Brien 19868239
	Tompkins 19869493



