I. SCHOOL INFORMATION AND COVER PAGE

Created Monday, July 14, 2014
Updated Wednesday, July 30, 2014

Page 1
1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

260801861002 DISCOVERY CS

2. CHARTER AUTHORIZER

Regents-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Greece

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

133 Hoover Drive 585-342-4032 585-342-4003
Rochester, NY 14615

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Joseph Saia
Title School Director
Emergency Phone Number (###-##4-#4##) I

5. SCHOOL WEB ADDRESS (URL)

rochesterdiscovery.com

6. DATE OF INITTIAL CHARTER

2010-12-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2011-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)
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http://rochesterdiscovery.com

214

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

e | e | e | e | e
AW 0| =N

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone District/CSD  Grades School at Full Facilities
Number Served at Capacity at Site Agreement
Site
Site 1 (same as 133 Hoover Drive 585-342-40  GREECE K-5 No Rent/Lease
primary site) Rochester, NY 32 CSD
14615-2603

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone Alternate Phone Email Address

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

Je o

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals

Created Monday, July 14, 2014
Updated Tuesday, July 15, 2014

Page 1
Charter School Name: 260801861002 DISCOVERY CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.

2013-14 Progress Toward Attainment of Academic Goals

Academic Student Performance Goal Measure Used to 2013-2014 If Not Met,
Evaluate Progress Progress Toward Describe Efforts to
Attainment be Taken

Academic  Decrease number of continuously enrolled NYS ELA and Math NA: Waiting on
Goal 1 students at level 1 by 10% Assessments results from SED
Academic  Increase number of continuously enrolled NYS ELA and Math NA: Waiting on
Goal 2 students at level 3 Assessments results from SED
Academic  Increase scores according to Commissioner's NYS ELA and Math NA: Waiting on
Goal 3 Performance Index for Adequate Yearly Progress ~ Assessments results from SED
Academic By year 5, students in grades 3-6 who have been = NYS ELA and Math NA: Waiting on
Goal 4 continuously enrolled at DCS will out-perform Assessments 2015-16 results

the district in which the majority of the students

reside by 10%
Academic  75% of continuously enrolled students in grades =~ Terra Nova Reading  NA: Waiting in
Goal 5 1 and 2 will demonstrate continuous and Math results from

improvement Assessments publisher
Academic  75% of the continuously enrolled students in Terra Nova Reading  NA: Waiting on
Goal 6 grades 1 and 2 will demonstrate a year's growth and Math results from

Assessments publisher

Academic  75% of the students in grades 3-6 who are NYS ELA and Math NA: Waiting on
Goal 7 continuously enrolled at DCS will maintain a Assessments results from SED

level 3 or increase to a level 4
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2al. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Evaluate Progress 2013-14 Progress Toward Attainment  If Not Met,
Describe
Efforts to be
Taken
Org Increase parent Monthly Community Circle Met:
Goal I  engagement attendance; Family Association Average Community Circle
attendance; Report Card conference attendance up from 14/ week in
attendance; Exhibition of Learning 2012-13 to 22/week 2013-14
attendance Average Family Association
attendance up from 9/month in
2012-13 to 12/month 2013-14
Report Card attendance up from 44%
in 2012-13 to 56% 2013-14
Exhibition of Learning attendance up
from 67% in 2012-13 to 77% 2013-14
Org Retain teachers rated ~ Retention of faculty Met: 100% of teachers rated
Goal 2 "Effective" or "Effective" or "Highly Effective"
"Highly Effective" returning for the 2014-15 school year
Org Develop expertise in ~ Formal Expeditionary Learning Met: Scored a 98 on the
Goal 3  implementation of Implementation Review conducted by  Implementation Review (target score
Expeditionary outside auditors for an organization in their 3rd year
Learning of implementation is 84; score
increased from 2012-13 by 10 points)
Org Increase participation  Percentage of enrolled students Met:
Goal4  in after-school and regularly attending the programs After-school participation up to 37%
summer 2013-14 (32% 2012-13)
programming Summer-school participation up to
44% 2013-14 (34% 2012-13)
Org Improve student Average rate of attendance Met: Attendance rate up to 94% for
Goal 5  attendance 2013-14 (92% 2012-13)
2b.1 Do you have more organizational goals to add?
No
2c. FINANCIAL GOALS
2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used 2013-2014 Progress Toward Attainment If Not Met,
to Evaluate Describe Efforts
Progress to be Taken
Financial =~ Make third $25,000 Budget/Audit Met: $75,000 total in NYSED mandated
Goal 1 payment into Dissolution escrow account
Escrow Account
Financial ~ Cash at year end will be Budget/Audit Met: $389,177 operating checking balance at
Goal 2 no less than $200,000 year end
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Financial  Healthy Near Term Key Budget/Audit Met: Current Assets / Current Liabilities- 2.01

Goal 3 Financial Indicators (2.22 2012-13); Unrestricted days of cash on
hand- 48+14= 62, waiting on grant payout (65
2012-13); Enrollment Variance- no less than
100% (100% 2012-13)

Financial = Healthy Sustainability Budget/Audit Met: YTD Net Income / YTD Revenues-
Goal 4 Financial Indicators 8.72% (12.54% 2012-13); Total Liabilities /
Total Assets- .35 (.34 2012-13)
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Appendix A: Progress Toward Goals

Created Monday, July 21, 2014

Page 1
Charter School Name: 260801861002 DISCOVERY CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.

This task will reopen for the school to update and finalize by the November 1, 2014 due date.

2013-14 Progress Toward Attainment of Academic Goals

Academic Student Performance Goal Measure Used to 2013-2014
Evaluate Progress Progress Toward Describe Efforts to
Attainment
Academic  Decrease number of continuously enrolled NYS ELA & Math NA: waiting on
Goal 1 students at level 1 by 10% Assessments 2013-14 data
Academic  Increase number of continuously enrolled NYS ELA & Math NA: waiting on
Goal 2 students at level 3 Assessments 2013-14 data
Academic  Increase scores according to Commissioner's NYS ELA & Math NA: waiting on
Goal 3 Performance Index for Adequate Yearly Progress ~ Assessments 2013-14 data
Academic By year 5, students in grades 3-6 who have been = NYS ELA & Math NA: waiting on
Goal 4 continuously enrolled at DCS will out-perform Assessments 2013-14 data
the district in which the majority of the students
reside by 10%
Academic  75% of the continuously enrolled students in Terra Nova Reading  NA: waiting on
Goal 5 grades 1 and 2 will demonstrate continuous and Math 2013-14 data
improvement Assessments
Academic  75% of the continuously enrolled students in Terra Nova Reading  NA: waiting on
Goal 6 grades 1 and 2 will demonstrate a year's growth and Math 2013-14 data
Assessments
Academic  75% of the students in grades 3-6 who are NYS ELA & Math NA: waiting on
Goal 7 continuously enrolled at DCS will maintain a Assessments 2013-14 data

level 3 or increase to a level 4

Page 1


https://reportcards.nysed.gov/)
https://reportcards.nysed.gov/

2al. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Evaluate Progress 2013-14 Progress Toward If Not Met,
Attainment Describe
Efforts to be
Taken
Org Increase parent Average attendance at Community Met:
Goal I  engagement Circle, Family Association Average Community Circle
Meetings, report card conferences attendance up to 22 (from 14
and June Exhibition of Learning 2012-13))
Average Family Association
Meeting attendance up to 12 (from 9
2012-13)
Report Card Conference attendance
up to 56% (from 44% 2012-13)
June Exhibition of Learning
attendance up to 77% (from 67%
2012-13)
Org Increase student Attendance Met: School wide attendance up to
Goal 2  attendance 94% (from 92% 2012-13)
Org Increase implementation ~ Outside Expeditionary Learning Met: Scored at 98 (up from 88 in
Goal 3 of Expeditionary Implementation Review 2012-13); EL benchmark for third
Learning and improve year schools is 84
expeditions
Org Keep staff who are rated ~ Year over year retention Met: All DCS faculty rated
Goal4 "Effective" & "Highly "Effective" and "Highly Effective"
Effective" from 2013-14 are returning for the
2014-15 school year
Org Increase student Percentage of student body attending  Met: After school attendance up to
Goal 5 participation in after after school and summer school 37% (from 32% 2012-13) and
school and summer programs summer school attendance up to
school programs 54% (from 34% 2012-13)
2b.1 Do you have more organizational goals to add?
No
2c. FINANCIAL GOALS
2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used 2013-2014 Progress Toward Attainment If Not Met,
to Evaluate Describe Efforts
Progress to be Taken
Financial Cash at year end will be no less  Budget/Audit Met: Operating checking balance $389,177
Goal 1 than $200,000
Financial ~Complete 3rd, and final, Budget/Audit Met: Account now totals $75,000
Goal 2 payment to NYSED required

dissolution escrow account
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Financial Maintain healthy near term Budget/Audit Met:
Goal 3 financial indicators Current Assets/Current Liabilities: 2.01
(2.222012-13)
Unrestricted Days of Cash on Hand: 48+14
(652012-13)
Enrollment Variance: 100% (100% 2012-13)
Financial Maintain healthy sustainability =~ Budget/Audit Met:
Goal 4 financial indicators YTD Net Income / TYD Revenues: 8.72%
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Total Liabilities / Total Assets: .35 (.34
2012-13)



ﬁgp&(}ﬁ B: Total Expenditures and Administrative Expenditures

Created Wednesday, July 16,2014
Updated Tuesday, July 22, 2014

Page 1
Charter School Name: 260801861002 DISCOVERY CS

B. Financial Information . .

This information is required of ALL charter schools. Provide the following measures of fiscal

Eerform_ance of the charter school in Appendix B (Total Expenditures and Administrative
xpenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures Per Pupil 3086983
1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 214
1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 14425

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count. The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices. It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.

Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.

Do not include Employee Benefit costs or expenditures in the above calculations.

A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed

or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14

chedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

212087

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

223866

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

435953

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

214

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

Thank you.

Page 2
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NYSED,.

‘ Financial Audit Supplemental Data Request Form

for Regents-Authorized Charter Schools

|Sch001 Name:

|Date:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:
District of Location:
Authorizer:

Years of Operation:

Facility:

Grades Currently Served:
Planned Grades at Full Capacity:
Enrollment:

Max Enrollment:

Year of Most Recent Data
School Fiscal Contact Phone:

School Audit Firm Name:

School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30):
Do Not Use this Box

I




FILL IN GRAY CELLS

STATEMENTS OF FINANCIAL POSITION
FOR THE YEARS ENDED JUNE 30, 2014

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Inventory
Prepaid Expenses
Contributions and other receivables
Other
TOTAL CURRENT ASSETS

OTHER ASSETS

Investments

Property, Plant and Equipment, Net
Restricted Cash

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Refundable Advances
Dreferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT, net current maturities
TOTAL LIABILITIES

NET ASSETS
Unrestricted

Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Check

2014 2013
$557,280 $450,477
147,715 43,357
96,202 34,280
2,361 4,102
$803,558 $532,216
$- $-
336,254 164,407
$336,254 $164,407
$1,139,812 $696,623
$137,049 $74.,835
307,881 162,106
$444,930 $236,941
$- $-
$444,930 $236,941
$694,882 $418,777
= 40,905
$694,882 $459,682
$1,139,812 $696,623




FILL IN GRAY CELLS

STATEMENTS OF ACTIVITIES

REVENUE, GAINS AND OTHER SUPPORT
State & Local Operating Revenue
Federal - Title and IDEA
Federal - Other
State and City Grants
Contributions and private grants
After school revenue
Other
Food Service/Child Nutrition Program
TOTAL REVENUE, GAINS AND OTHER SUPPORT

EXPENSES

Program Services
Regular Education
Special Education
Other Programs

Total Program Services

Supporting Services
Management and general

Fundraising
TOTAL OPERATING EXPENSES

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS

Contributions
Foundations
Individuals
Corporations
Fundraising
Interest income
Miscellaneous income
Net assets released from restriction
TOTAL SUPPORT AND OTHER REVENUE

CHANGE IN NET ASSETS

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS - END OF YEAR

FOR THE YEARS ENDED JUNE 30, 2014

2014 2013
Temporarily
Unrestricted Restricted Total Total
$2,612,185
165,782
71,793
138,351
72,775
95,368
177,028
$3,333,282 $- $3,333,282 $2,590,339
$2,447,093
203,937
$2,651,030 $- $2,651,030 $1,873,521
$3,086,983 $- $3,086,983 $2,263,775
$246,299 $- $246,299 $326,564
$- .
$- $-
$246,299 $- $246,299 $326,564
$705,981 $- $705,981 $459,682
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MENGEL METZGER BARR & CO. ww

ertified Public Accountants

INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Discovery Charter School

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Discovery Charter School which
comprise the consolidated statement of financial position as of June 30, 2014, and the related consolidated
statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended,
and the related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these conselidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

2 %

100 Chestnut Street | Suite 1200 | Rochester, NY 14604 | P 585.423.1860 | F 585.423,5966 | mengelmetzgerbarr.com

Additional Offices: Elmira, NY - Hornell, NY - An Independent Member of the BDO Seidman Alliance

WE VALUE YOUR FUTURE




Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Discovery Charter School as of June 30, 2014, and the changes in its net assets, functional
expenses and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Report on Summarized Comparative Information

We have previously audited Discovery Charter School’s June 30, 2013 consolidated financial statements, and
we expressed an unmodified audit opinion on those audited consolidated financial statements in our report dated
October 22, 2013. In our opinion, the summarized comparative information presented herein as of and for the
year ended June 30, 2013 is consistent, in all material respects, with the audited consolidated financial
statements from which it has been derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 14, 2014 on
our consideration of Discovery Charter School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Discovery Charter School’s internal control over financial reporting and

compliance.
eongel, Hetyan, s 5 Co. L4f

Rochester, New York
October 14, 2014

WE VALUE YOUR FUTURE




DISCOVERY CHARTER SCHOOL

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

JUNE 30. 2014
(With Comparative Totals for 2013)

June 30,
ASSETS 2014 2013

CURRENT ASSETS
Cash $ 399,964 $ 400,477
Cash in escrow 167,407 50,000
Grants and other receivables 389,986 77,637
Prepaid expenses 2,573 4,102
TOTAL CURRENT ASSETS 959,930 532,216
PROPERTY AND EQUIPMENT., net 297,503 164,407

TOTAL ASSETS $ 1,257,433 $ 696,623

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses $ 314,935 $ 74,835
Accrued payroll and benefits 274,855 162,106
TOTAL CURRENT LIABILITIES 589,790 236,941

NET ASSETS
Unrestricted 596,591 418,777
Temporarily restricted 71,052 40,905
TOTAL NET ASSETS 667,643 459,682

TOTAL LIABILITIES AND NET ASSETS $ 1,257,433 § 696,623

The accompanying notes are an integral part of the consolidated financial statements.



DISCOVERY CHARTER SCHOOL

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30. 2014

(With Comparative Totals for 2013)

Operating revenue and support:
Public school districts:
Per pupil allocation income
District textbooks in-kind
Students with disabilities
Total revenue from public schools

Federal and State grants

Private grants

Donated supplies, materials and services
Interest income

Loss on disposal of assets

Rental income

Net assets released from restrictions

Total other revenue and support

TOTAL OPERATING
REVENUE AND SUPPORT

Expenses:
Program services
Regular education
Special education

Supporting services
Management and general
TOTAL EXPENSES

CHANGE IN NET ASSETS

Net assets at beginning of year
NET ASSETS AT END OF YEAR

Year ended June 30,

2014 2013
Temporarily

Unrestricted restricted Total Total
$ 2,526,592 $ - $§ 2,526,592 § 2,047,711
12,174 - 12,174 14,790
85,593 - 85,593 2,303
2,624,359 - 2,624,359 2,064,804
522,807 30,147 552,954 460,209
36,199 10,000 46,199 59,080
5.562 - 5,562 6,084
59 - 59 162
(38,382) - (38.382) -
93,500 5 93,500 -
10,000 (10,000) - -
629,745 30,147 659,892 525,535
3,254,104 30,147 3,284,251 2,590,339
2,390,484 - 2,390,484 1,711,379
203,126 - 203,126 162,142
482.680 - 482,680 390,254
3,076,290 - 3.076,290 2,263,775
177,814 30,147 207,961 326,564
418,777 40,905 459,682 133,118
$ 596,591 $ 71,052 $ 667,643 $ 459,682

The accompanying notes are an integral part of the consolidated financial statements.
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DISCOVERY CHARTER SCHOOL

CONSOLIDATED STATEMENT OF CASH FLOWS

JUNE 30,2014
(With Comparative Totals for 2013)

Year ended June 30,

2014 2013

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets $ 207,961 3 326,564
Adjustments to reconcile change in net assets to net cash
provided from operating activities:

Depreciation and amortization 61,917 42,855
Loss on disposal of equipment 38,382 -
Changes in certain assets and liabilities affecting operations:
Grants and other receivables (312,349) (54,111)
Prepaid expenses 1,529 (702)
Accounts payable and accrued expenses 240,100 (36,906)
Accrued payroll and benefits 112,749 41,452
NET CASH PROVIDED FROM
OPERATING ACTIVITIES 350,289 319,152

CASH FLOWS - INVESTING ACTIVITIES

Purchases of property and equipment (233,395) (36,200)
Change in cash in escrow (117,407) (25,000)
NET CASH USED FOR
INVESTING ACTIVITIES (350,802) (61,200)
CASH FLOWS - FINANCING ACTIVITIES
Payments on long-term debt - (144,355)
NET CASH USED FOR
FINANCING ACTIVITIES - (144,355)
NET (DECREASE) INCREASE IN CASH (513) 113,597
Cash at beginning of year 400,477 286,880

CASH AT END OF YEAR  § 399,964 S 400,477

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest h - § 3,945

The accompanying notes are an integral part of the consolidated financial statements.
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DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2014 AND 2013

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation and principles of consolidation

The accompanying consolidated financial statements include the accounts of Discovery Charter School (the
“School™) and Friends of Discovery Charter School, Inc. (“Friends™), (collectively referred to as the
“Organization”). The Organizations are presenting consolidated financial statements because they have a
common Board of Trustees and economic interest. All intercompany balances and transactions have been
eliminated in the accompanying consolidated financial statements.

The Organization

The School is an educational corporation that operates as a charter school in Rochester, New York. On
December 14, 2010 (School’s date of inception), the Board of Regents of the University of the State of New
York granted the School a provisional charter valid for a term of five years and renewable upon expiration.
The School was established to prepare students to meet the challenges of a rapidly changing world,
providing elementary school children real skills for the real world through an interdisciplinary program that
integrates literacy, language arts, mathematics, social studies, visual arts and science.

Friends was organized under the laws of the State of New York on February 9, 2006 (Friends’ date of
inception) as a not-for-profit corporation under subparagraph (a)(5) of Section 102 of the Not-For-Profit
Corporation Law as Friends of Community Charter School of Rochester, Inc. Friends was formed to
provide funding and administrative assistance to promote the application for a charter school, to provide
ongoing financial and volunteer support for such school and to engage in any and all activities reasonably
related to such purpose. In 2009, this Organization changed its name to Friends of Discovery Charter
School, Inc. and Friends had its first Board meeting on September 8, 2009.

Financial Statement presentation

The consolidated financial statements of the Organization have been prepared on the accrual basis of
accounting in conformity with accounting principles generally accepted in the United States of America.
The Organization reports information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net
assets.

These classes of net assets are defined as follows:

Permanently restricted — Net assets resulting from contributions and other inflows of assets whose use by
the Organization is limited by donor-imposed stipulations that neither expire by passage of time nor can
be fulfilled or otherwise removed by actions of the Organization. The Organization had no permanently
restricted net assets at June 30, 2014 or 2013.

Temporarily restricted — Net assets resulting from contributions and other inflows of assets whose use by
the Organization is limited by donor-imposed stipulations that either expire by passage of time or can be
fulfilled and removed by actions of the Organization pursuant to those stipulations.




DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30, 2014 AND 2013

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Unrestricted — The net assets over which the Governing Board has discretionary control to use in carrying
on the Organization’s operations in accordance with the guidelines established by the Organization, The
Board may designate portions of the current unrestricted net assets for specific purposes, projects or
investment.

Revenue and support recognition
Revenue from public school districts is based on the number of students enrolled in the School from each

district. Revenue is recognized when services are performed in accordance with the charter agreement.

Revenue from federal, state and local government grants and contracts are recorded by the School when
qualifying expenditures are incurred and billable or requirements of the grant are met.

Contributions are recognized as revenue in the year the pledge is received and documented.

Contributions

Contributions and unconditional promises to give are recorded as unrestricted, temporarily or permanently
restricted support depending on the existence of any donor restrictions. A contribution that is received and
expended in the same year for a specific purpose is classified as unrestricted revenue.

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use
of the donated assets. When a donor restriction expires, that is, when a stipulated purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities and changes in net assets as net assets released from restrictions,

Cash

Cash balances are maintained at financial institutions located in New York State and are insured by the
FDIC up to $250,000 at each institution. In the normal course of business, the cash account balances at any
given time may exceed insured limits. However, the Organization has not experienced any losses in such

accounts and does not believe it is exposed to significant risk in cash.

Cash in escrow
The School maintains cash in an escrow account in accordance with the terms of its charter agreement. The

amount in escrow as of June 30, 2014 and 2013 was $75,000 and $50,000, respectively.

The School opened an additional escrow account for potential amounts due to a former landlord, regarding a
facility lease as noted in Note B. This escrow account was $92,407 as of June 30, 2014.

Grants and other receivables

Grants and other receivables are stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts based on its assessment of the current
status of individual receivables from grants, agencies and others. Balances that are still outstanding after
management has used reasonable collection efforts are written off against the allowance for doubtful accounts.
There was no allowance for doubtful accounts at June 30, 2014 and 2013.

- 10 -



DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30,2014 AND 2013

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Property and equipment

Property and equipment are recorded at cost. Depreciation and amortization are computed using the
straight-line method on a basis considered adequate to depreciate the assets over their estimated useful lives,
which range from five to ten years.

Tax exempt status
The School and Friends are tax-exempt organizations under section 501(c)(3) of the Internal Revenue Code

and applicable state regulations and, accordingly, are exempt from federal and state taxes on income.

The Organizations have filed for and received income tax exemptions in the various jurisdictions where they
are required to do so. The School and Friends file Form 990 tax returns in the U.S. federal jurisdiction and
Friends files in New York State. With few exceptions, as of June 30, 2014, the Organizations are no longer
subject to U.S. federal or state income tax examinations by tax authorities for years ended before June 30,
2011. Years ended June 30, 2011 through June 30, 2014 are still subject to potential audit by the IRS and
the taxing authorities in New York State. Management of the Organizations believe they have no material
uncertain tax positions and, accordingly, will not recognize any liability for unrecognized tax benefits.

Contributed services

The Organization receives contributed services from volunteers to develop its academic program and to
serve on the Board of Trustees. These services are not valued in the financial statements because they do
not require “specialized skills” and would typically not be purchased if they were not contributed.

The School received contributed legal services which were valued at approximately $5,600 and $5.300
which are included in the accompanying statement of activities and changes in net assets for the years ended
June 30, 2014 and June 30, 2013, respectively.

In-kind contributions
Gifts and donations other than cash are recorded at fair market value at the date of contribution.

Use of estimates in the preparation of consolidated financial statements

The preparation of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the consolidated financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

Comparatives for the period ended June 30, 2013

The consolidated financial statements include certain prior year summarized comparative information in
total but not by net asset class or functional classification. Such information does not include sufficient
detail to constitute a presentation in conformity with accounting principles generally accepted in the United
States of America. Accordingly, such information should be read in conjunction with the Charter School’s
consolidated financial statements for the period ended June 30, 2013, from which the summarized

information was derived.

211 -



DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30, 2014 AND 2013

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Subsequent events

The Organization has conducted an evaluation of potential subsequent events occurring afler the statement
of financial position date through October 14, 2014, which is the date the financial statements are available
to be issued. No subsequent events requiring disclosure were noted.

NOTE B: SCHOOL FACILITY

The School leased its facilities from a third party. The lease agreement, a sublease with an expiration date
of June 30, 2012 and a sublease extension agreement with an expiration date of June 30, 2015, call for rent
based each year on the number of square feet used by the School based on the School’s need and space
availability. Total square feet used during the years ended June 30, 2014 and June 30, 2013 was 22,803 and
14,634, respectively. The square footage rate for the fiscal year ended June 30, 2013 is $15.75, and $16.20
for 2014. Rent for this lease is approximately $30,800 per month. Rent expense incurred under this lease
for the years ended June 30, 2014 and 2013 was approximately $250,000 and $230,000, respectively. The
School had discontinued making monthly payments on this lease as of August 2013, and a settlement has
been reached that management believes has no adverse financial impact on the School. All payments due on
this lease are accrued at June 30, 2014, and no further amounts will be due.

In July 2013, the School entered into a facility lease at a new location through June 30, 2016. Rent is based
each year on the number of square feet used by the School, the square feet used by the sub-lessee (see
below), and a set property management fee which may be waived if the School’s revenue does not exceed
its expenses by $50,000 each year. The gross square footage rate for the space for the fiscal year ended June
30, 2014 is $16.20, $16.65 for 2015, and $17.08 for 2016, which are reduced by square footage abatement
of 5,104 square feet in 2014, 2,290 square feet in 2015, 2,830 square feet in 2016, which result in an actual
square footage rate of $13.91 in 2014, $15.67 in 2015, and $15.94 in 2016. The square footage rate for the
space that was subleased for the fiscal year ending June 30, 2014 is $12.23, $12.48 for 2015, and $12.73 for
2016. During fiscal 2014, the rent was reduced by the amount of rent paid on the above lease. Rent
expense incurred under this lease for the year ended June 30, 2014 was approximately $328,000.

The future minimum payments on this agreement based on the current square footage usage and property
management fee is as follows:

Year ending June 30, Amount
2015 $ 566,596
2016 756,760
3 1323356

< [95s



DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30, 2014 AND 2013

NOTE B: SCHOOL FACILITY, Cont’d

In July 2013, the Organization entered into a sublease agreement with a corporation agreeing to sublease
space in their building (see above). The sublease agreement expires on June 30, 2016. Rent is based each
year on the number of square feet used by the corporation. Future minimum rents to be received are as

follows:
Year ending June 30, Amount
2015 $ 76,533
2016 78,066

NOTE C: PROPERTY AND EQUIPMENT

Property and equipment consists of the following:

June 30,

2014 2013
Classroom/playground equipment $ 48,406 $ 55,606
Office equipment 12,201 2,000
Computer equipment 215,095 80,112
Food service equipment 6,648 6,648
Leasehold improvements 88,210 81,596

370,560 225,962
Less accumulated depreciation and amortization 73,057 61,555

$ 297,503 $ 164,407

NOTE D: TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consisted of the following:

June 30,
2014 2013
Child Nutrition Program $ 61,052 $ 30,905
Information Technology - 10,000
After School Program 10,000 -

$ 71,052 $ 40,905




DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30. 2014 AND 2013

NOTE E: OPERATING LEASES

The Organization leases office equipment under non-cancelable lease agreements expiring at various dates
through October 2019. The future minimum payments on these agreements are as follows:

Year ending June 30, Amount

2015 $ 4,616

2016 2,002

2017 2,002

2018 2,002

2019 2,002
Thereafter 667

$ 13,291

NOTE F: LONG-TERM DEBT

Effective July 8, 2013, the School entered into a promissory note with a foundation that allows for
borrowings of up to $150,000 per year for the next two years up to a total of $300,000. As of June 30, 2014,
there have been no borrowings on the promissory note.

In addition, the School has available $150,000 of a line of credit with a bank, with interest at prime plus
1.5%. There were no borrowings outstanding on this line at June 30, 2014 or 2013.

NOTE G: RETIREMENT PLANS

The Organization participates in the New York State Teachers’ Retirement System (NYSTRS). This
System is a cost sharing multiple employer public employee retirement system. The System offers a wide
range of plans and benefits which are related to years of service and final average salary, vesting of
retirement benefits, death and disability.

The risks of participating in multiemployer plans are different from single-employer plans in the following
aspects:

e Assets contributed to the multiemployer plan by one employer may be used to provide benefits to
employees of other participating employers.

e [f a participating employer stops contributing to the plan, the unfunded obligations of the plan may be
borne by the remaining participating employers.

e [f Discovery Charter School chooses to stop participating in its multiemployer plan, the School may be

required to pay that plan an amount based on the underfunded status of the plan, referred to as a
withdrawal liability.

s Thi



DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30. 2014 AND 2013

NOTE G: RETIREMENT PLANS, Cont’d

The New York State Teachers’ Retirement Board administers NYSTRS. The System provides benefits to
plan members and beneficiaries as authorized by the Education Law and the Retirement and Social Security
Law of the State of New York. NYSTRS issues a publicly available financial report that contains financial
statements and required supplementary information for the System. The report may be obtained by writing
to NYSTRS, 10 Corporate Woods, Albany, NY 12211-2395.

The System is noncontributory for the employee, except for those who joined the System after July 27, 1976
and before January 1, 2010 with less than ten years membership, who contribute 3% of their salary. Those
joining on or after January 1, 2010 are required to contribute 3.5% of their annual salary for their entire
career. Pursuant to Article 11 of the Education Law, the New York State Teachers’ Retirement Board
establishes rates annually for NYSTRS.

The Organization is required to contribute at an actuarially determined rate, currently 16.25% of the annual
covered payroll for the fiscal year ended June 30, 2014. The rate applicable to the year ended June 30, 2013
was 11.84%. The Organization’s contributions made to the system was equal to 100% of the contributions
required for each year. The required contributions for the current year and preceding year was:

2014 § 196,010
2015 111,667

Effective July 2012, the School established an Employee Retirement 403(b) Plan for all employees. The
School may make a discretionary contribution to the Plan. There were no discretionary contributions made
by the School for the years ended June 30, 2014 and 2013.

NOTE H: CONTINGENCY

Certain grants and contracts may be subject to audit by funding sources. Such audits might result in
disallowance of costs submitted for reimbursement by the Organization. Management is of the opinion that
such disallowances, if any, will not have a material effect on the accompanying consolidated financial
statements. Accordingly, no amounts have been provided in the accompanying consolidated financial
statements for such potential claims.

2 [



DISCOVERY CHARTER SCHOOL

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. Cont'd

JUNE 30. 2014 AND 2013

NOTE [:. CONCENTRATIONS

At June 30, 2014 approximately 38% and 33% of grants and other receivables are due from a fandlord and
the University of the State of New York relating to certain grants.

At June 30, 2013 approximately 100% of grants and other receivables are due from the New York State
Department of Education relating to certain grants,

The School’s primary source of funding is obtained from the New York State Department of Education and
is reported as public school district income in the accompanying statement of activities and changes in net
assets. This funding is based on the home district of each pupil and is received from various districts. The
total per pupil allocation income for the years ended June 30, 2014 and 2013 was $2,526,592 and
$2,047,711, respectively. This is approximately 77% and 79% of total operating revenue and support for
the years ended June 30, 2014 and 2013, respectively. The per-pupil rate is set annually by the State and is
currently frozen at 2011 rates.

NOTE J: COMMITMENTS

The School has a yearly services agreement with a not-for-profit organization to provide administrative
management, human resources and information technology support. This expense amounted to
approximately $32,000 for the year ended June 30, 2014.

-16 -
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OTHER CONSOLIDATING FINANCIAL INFORMATION
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INDEPENDENT AUDITOR’S REPORT ON CONSOLIDATING FINANCIAL INFORMATION

Board of Trustees
Discovery Charter School

We have audited the consolidated financial statements of Discovery Charter School as of and for the year ended
June 30, 2014, and we have issued our report thereon dated October 14, 2014, which contained an unmodified
opinion on those consolidated financial statements. Our audit was conducted for the purpose of forming an opinion
on the consolidated financial statements as a whole. The 2014 consolidating financial information hereinafter is
presented for purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements. The information has been
subjected to the auditing procedures applied in the audit of the consolidated financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in relation to the
consolidated financial statements for the year ended June 30, 2014, as a whole.

Morged] MeZyges, o ' Co. 4P

Rochester, New York
October 14, 2014
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DISCOVERY CHARTER SCHOOL

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

ASSETS

CURRENT ASSETS
Cash
Cash in escrow
Grants and other receivables
Prepaid expenses
TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT, net

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses

Accrued payroll and benefits
TOTAL CURRENT LIABILITIES

NET ASSETS
Unrestricted
Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

JUNE 30,2014
Friends of
Discovery
Discovery Charter
Charter School School, Inc. Eliminations Total
S 389873 § 10,091 § 399,964
167,407 . 167,407
389,986 - 389,986
2,573 - 2,573
949,839 10,091 959,930
297,503 - 297,503
$ 1,247342 § 10,091 § 1,257,433
314,935 - 314,935
274,855 - 274.855
589,790 - 589,790
596,500 91 596,591
61,052 10,000 71,052
657,552 10,091 667,643
$ 1247342 § 10,091 § 1,257,433

210 &



DISCOVERY CHARTER SCHOOL

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30. 2014

Operating revenue and support:
Public school districts:
Per pupil allocation income
District textbooks in-kind
Students with disabilities
Total revenue from public school districts

Federal and State grants
Private grants
Donated supplies, materials and services
Interest income
Loss on disposal of assets
Rental income
Total other revenue and support

TOTAL OPERATING
REVENUE AND SUPPORT

Expenses:
Program services
Regular education
Special education

Supporting services
Management and general
TOTAL EXPENSES

CHANGE IN NET ASSETS

Net assets at beginning of year
NET ASSETS AT END OF YEAR

Friends of
Discovery
Discovery Charter
Charter School School, Inc. Eliminations Total

$ 2,526,592 - 5 $ 2,526,592
12,174 - 12,174

85,593 - 85,593
2,624,359 - 2,624,359
552,954 - 552,954
16,199 30,000 46,199

5,562 - 5,562

39 - 59
(38,382) - (38,382)
93.500 - 93,500
629,892 30,000 659,892
3,254,251 30,000 3,284,251
2,370,484 20,000 2,390,484
203,126 - 203,126
471,670 11,010 482,680
3,045,280 31,010 3,076,290
208,971 (1,010) 207,961
448,581 11,101 459,682

3 657,552 10,091 $ $ 667,643




DISCOVERY CHARTER SCHOOL
REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Discovery Charter School

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the consolidated financial statements of Discovery Charter School,
which comprise the consolidated statement of financial position as of June 30, 2014 and the related consolidated
statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon dated October 14, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered Discovery Charter
School’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Discovery Charter School’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Discovery Charter School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Organization’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph and was not designed to identify all deficiencies in internal control over financial reporting that might
be material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control over financial reporting that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Discovery Charter School’s consolidated financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

We noted certain matters that we have reported to management of Discovery Charter School in a separate letter
dated October 14, 2014.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Restricted Use
This report is intended solely for the information and use of the Board of Trustees, management, federal, state

and local awarding agencies, the New York State Education Department and others within the Charter School
and is not intended to be and should not be used by anyone other than these specified parties.

Morged, Melyges, a5 o L4F

Rochester, New York
October 14, 2014
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October 14, 2014

The Board of Trustees
Discovery Charter School and
Friends of Discovery Charter School, Inc.

We have audited the consolidated financial statements of Discovery Charter School and Friends of Discovery
Charter School, Inc. (The “Organization™) as of and for the year ended June 30, 2014, and have issued our report
thereon dated October 14, 2014. Professional standards require that we advise you of the following matters
relating to our audit.

Our Responsibility in Relation to the Consolidated Financial Statement Audit

As communicated in our engagement letter dated May 14, 2014, our responsibility, as described by professional
standards, is to form and express an opinion about whether the consolidated financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Our audit of the consolidated financial
statements does not relieve you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable,
rather than absolute, assurance about whether the consolidated financial statements are free of material
misstatement. An audit of consolidated financial statements includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Organization’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of the Organization solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate to you.

We have provided our comments regarding significant control deficiencies and material weaknesses and other

matters noted during our audit in a separate letter to you dated October 14, 2014,
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Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to you.
Compliance with all Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate and our firm have complied with all relevant ethical
requirements regarding independence.

ualitative Aspects of the Organization’s Significant Accounting Practices
p g g g

Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Organization is included in Note A to the consolidated financial
statements. There have been no initial selection of accounting policies and no changes in significant accounting
policies or their application during 2014. No matters have come to our attention that would require us, under
professional standards, to inform you about (1) the methods used to account for significant unusual transactions
and (2) the effect of significant accounting policies in controversial or emerging areas for which there is a lack
of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the consolidated financial statements prepared by management and
are based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the consolidated financial statements and because of the
possibility that future evenis affecting them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the consolidated financial statements were the collectability of
grants receivable as well as the allocation of costs for the statement of functional expenses. We evaluated the
key factors and assumptions used to develop the estimates and determined that they are reasonable in relation to
the basic consolidated financial statements taken as a whole.

Consolidated Financial Statement Disclosures
Certain consolidated financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures affecting the

Organization’s consolidated financial statements relate to revenue and support recognition, which is referred to
in the notes of the consolidated financial statements.

Identified or Suspected Fraud

We have not identified or obtained information that indicates that fraud may have occurred.
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Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to
the appropriate level of management. Further, professional standards require us to also communicate the effect
of uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or
disclosures, and the consolidated financial statements as a whole. The attached schedule summarizes
uncorrected financial statement misstatements whose effects in the current and prior periods, as determined by
management, are immaterial both individually and in the aggregate, to the financial statements taken as a whole.

In addition, professional standards required us to communicate to you all material, corrected misstatements that
were brought to the attention of management as a result of our audit procedures. None of the misstatements
identified by us as a result of our audit procedures and corrected by management were material either
individually or in the aggregate, to the consolidated financial statements taken as a whole.

Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a matter, whether
or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could

be significant to the Organization’s consolidated financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the management
representation letter.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.
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Other Significant Matters, Findings or Issues

In the normal course of our professional association with the Organization, we generally discuss a variety of
matters, including the application of accounting principles and auditing standards, business conditions affecting
the Organization, and business plans and strategies that may affect the risks of material misstatement. None of
the matters discussed resulted in a condition to our retention as the Organization’s auditors.

Other Matters

With respect to the supplementary information accompanying the consolidated financial statements, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with auditing standards generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate
and complete in relation to our audit of the consolidated financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves.

Should you desire further information concerning these matters, Shelby Stenson will be happy to meet with you
at your convenience.

This report is intended solely for the information and use of the Board of Trustees and management of
Discovery Charter School and Friends of Discovery Charter School, Inc. and is not intended to be and should
not be used by anyone other than these specified parties.

Very truly yours,

Morgel, Melgas, foar) 5 Co 4t

MENGEL, METZGER, BARR & CO. LLP
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DISCOVERY CHARTER SCHOOL AND

FRIENDS OF DISCOVERY CHARTER SCHOOL, INC.

UNCORRECTED MISSTATEMENTS

YEAR ENDED JUNE 30, 2014

Assets Income
Reference (over) over
No. Description under (under)
1 To adjust Title 1A revenue to actual. $ (4,846) $ 4,846
Net difference before turnaround
effect of prior year's
uncorrected misstatements  $  (4.846) 4,846
Turnaround effect of prior
year's uncorrected misstatements -
NET EFFECT OF
UNCORRECTED
MISSTATEMENTS $ 4,846
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INDEPENDENT ACCOUNTANT’S REPORT ON CSP FUNDING

Board of Trustees
Discovery Charter School

We have performed the procedures identified below, which were agreed to by the management of Discovery
Charter School (the “Charter School™) and the New York State Education Department (“"NYSED?), solely to
assist the specified parties in evaluating the Charter School’s assertion to NYSED that it has maintained
compliance with the requirements of the CSP grant and Federal and NYSED guidelines in managing the CSP
grant.

This agreed-upon procedures engagement was conducted in accordance with attestation standards established by
the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the
responsibility of those parties specified in this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been requested or
for any other purpose.

The procedures we performed and our results are as follows:

Procedure No. 1: We will obtain the detail of expenditures incurred for the period under review relating to the
CSP grant from the Charter School’s accounting software and reconcile to the grant revenue recorded by the
Charter School. If the CSP grant revenue does not equal the grant expenditures, we will investigate the
differences.

Result
We observed that the detail of expenditures agreed to the Charter School’s reported CSP revenue.

Procedure No. 2: We will obtain the NYSED approved CSP grant award information, including the budget and
any amendments, to determine if the revenue and expenditures recorded for the period appear reasonable.

Result
We observed the Charter School’s approved FS-10, FS-10-A, and final expenditure summary, and it
appears that revenue and expenditures in the period are reasonable.

-1 -

100 Chestnut Street | Suite 1200 | Rochester, NY 14604 | P 585,423,1860 | F 585.423.5966 | mengelmetzgerbarr.com

Additional Offices: Elmira, NY - Hornell, NY « An Independent Member of the BDO Seidman Alliance

WE VALUE YOUR FUTURE




Procedure No. 3: We will select a sample of expenditures from the detail obtained in Procedure No. 1.

a.

Payroll — We will select 10 items or 10% of the total number of payroll items charged to the grant,
whichever is less.

Other expenses — We will select 10 items or 10% of the total number of other expense items charged to
the grant, whichever is less.

Using the above selected items, we will:

i. Determine if the expenditure is in accordance with the purpose of the grant and that pre-opening
expenditures are charged to pre-opening periods.

ii.  Determine if the expenditure falls into an approved budget category.
iii. Determine if the expenditure was charged to the appropriate fiscal period.
Result
Based on our testing, we noted expenditures appear to be in accordance with the purpose of the grant

and that pre-opening expenditures are charged to pre-opening periods, that the expenditures fall into an
approved budget category, and the expenditures were charged to the appropriate fiscal period.

Procedure No. 4: We will obtain FS-25 form(s) submitted to NYSED during the period under review and

perform the following.

a.

Trace expenditures selected in Procedure No. 3 to requests for reimbursement. Determine that items
requested for reimbursement had previously been expended or were expended within a month following
the request for reimbursement. If items have not yet been requested for reimbursement, inquire of
responsible charter school officials as to the plan for requesting reimbursement, and determine if a
receivable is recorded, if appropriate.

If FS-25 forms included amounts on Line 4 (Cash Expenditures Anticipated During Next Month), we
will select one FS-25 and determine if funds were expended within one month following the date of the
request and is at least the amount shown in Line 4.

Result

We obtained the Charter School’s only FS-25 that was filed during the audited year as the CSP grant
ended in August 2013, and noted the selected items were appropriately included in the request for
reimbursement.  The requests for reimbursement on selected expenditures appear to be in the
appropriate period. The Charter School’s August 2013 FS-25 had no balance on Line 4 (Cash
Expenditures Anticipated During Next Month).
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We were not engaged to, and did not, conduct an examination, the objective of which would be the expression
of an opinion on Discovery Charter School’s compliance with the requirements of the CSP grant. Accordingly,
we do not express such an opinion. Had we performed additional procedures, other matters might have come to
our attention that would have been reported to you.

This report is intended solely for the use of the Discovery Charter School and the New York State Education
Department, and it is not intended to be and should not be used by anyone other than the specified parties.

Morgel, Melyga, foar) 5 o £4.F

Rochester, New York
October 14, 2104
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October 14, 2014

To the Board of Trustees
Discovery Charter School

In planning and performing our audit of the financial statements of Discovery Charter School (the “Charter
School™) as of and for the year ended June 30, 2014, in accordance with auditing standards generally accepted in
the United States of America, we considered the Charter School’s internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Charter School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

Status of matters included in our letter as of June 30, 2013, dated October 222013

Revenue Recognition

We noted during our audit that the June 2013 invoice submitted for the Federal Charter School Program grant
was not recorded as of June 30, 2013. This resulted in recognition of approximately $37,500 of revenue and
additional accounts receivable to correspond with the amount expended by the School and vouchered but not
received as of June 30, 2013.

Recommendation
We recommend management review grant revenues and expenses closely at year end and throughout the year to
ensure that all amounts incurred and reimbursable under the grant agreement is recorded properly.
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Status as of June 30, 2014
During our audit we noted that the School received all grant funds for the invoices submitted to the
Federal Charter School Program.

During the course of our audit of the financial statements of Discovery Charter School as of and the year ended
June 30, 2013, we observed the Charter School’s significant accounting policies and procedures and certain
business, financial and administrative practices. As a result of our observations, we suggest you consider the
following comments which we do not consider to be significant deficiencies or material weaknesses:

Director Reimbursement Forms

During our audit, we noted the Discovery Charter School’s Financial Procedures states the reimbursement
forms submitted by the Director shall be reviewed and approved for payment by a member of the Board of
Trustees. In our testing, we noted the Director’s reimbursement forms were being reviewed by the Business
Manager instead of a member of the Board and the Director signed the check written to himself,

Recommendation
We recommend a Board member review and approve all of the Director’s expense reimbursement forms
and someone other than the Director sign his checks.

Status as of June 30, 2014
During our audit, we noted the Director did not receive any reimbursement checks.

Business Manager Review
During our audit, we noted the Business Manager reviews both the bank reconciliations and billing invoices
prepared by the Office Manager, but is not signing off as evidence of her approval.

Recommendation
We recommend the Business Manager initial or sign off and date any items she reviews to provide
evidence that a review has been made in accordance with the School’s Financial Procedures.

Status as of June 30, 2014
During our 2014 audit, we noted the Business Manager’s signature on the bank reconciliation
selected, but no signature on one of two billing invoices selected.

Financial Policies and Procedures

During our audit, we reviewed the Discovery Charter School’s Financial Procedures to gain an
understanding of the controls in place at the Charter School. We then selected certain of these procedures to
determine that the controls were operating as described in the manual. Our tests disclosed certain controls,
as listed below, where the procedure was not included.
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1. Bids and quotes

The Financial Procedures do not mention competitive bidding procedures for purchases exceeding a
certain dollar value in aggregate. Based on our discussions with management, it appears that
management has being using State approved vendors for all their purchases. Competitive bids were
acquired for one purchase, however, we were not able to observe any documentation that this process
had occurred. We recommend the Charter School implement a policy in which management will
obtain competitive bids for purchases over a certain dollar amount. We also recommend the
Organization retain documentation of the quotes received when competitive bidding is required. In
situations where competitive bidding is not required, this fact, along with the appropriate reason for
exemption should be documented on the purchase order or purchase request form.,

Status as of June 30, 2013
Based on our discussions with management, there have been no bids obtained during the year;
however, the Board adopted a policy on competitive bidding in August 2013.

Status as of June 30, 2014
During our audit we noted that the School obtained a few bids in the school year and have been

following the procedures.

2. Purchase order or purchase request forms

The Financial Procedures do not require the use of purchase orders or purchase request forms. We
noted during our audit that all invoices are signed after goods have been purchased. Purchase orders
prevent inappropriate expenditures and help keep management informed of future cash needs. We
recommend the Charter School implement a purchase order policy requiring all purchases have
purchase orders completed and approved prior to the procurement of goods when possible. If goods
are required to be purchased on short notice, the Charter School should make every effort to ensure
the reasons for obtaining approval afterwards are adequately documented.

Status as of June 30, 2013
During our audit we noted the Charter School has implemented the use of purchase orders which are
being reviewed and authorized for purchases made by the school.

Status as of June 30, 2014
During our audit we noted the School has been following the procedures implemented
regarding the initiation and authorization of purchase orders.

3. Grants and Federal and State Funding

The Financial Procedures do not contain policies and procedures over the grants and federal and state
funding that is received by the Charter School. Policies and procedures over grants and funding
prevent erroneous submissions of expenses and request for funds. These policies also provide
management with greater understanding of what the funding can be used for and amounts available
for use to the school. We recommend the Charter School implement policies and procedures over the
grants and federal and state funding. These policies and procedures should include tagging of
expenses and purchases to the grants at the time of purchase, as well has having the Business Manager
prepare the grant submissions based on the tagging.

Status as of June 30, 2013
The Board adopted a policy on grants and federal and state funding in August 2013.

Status as of June 30, 2014
During our audit we noted the School’s financial policies and procedures included a section on grants and
federal and state funding.
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Credit Cards

During our audit, we noted the Charter School is using credit cards at certain vendors for normal,
recurring expenses. While credit cards do provide benefits to the Charter School, they can also provide a
significant opportunity for fraud if not properly monitored. Strong controls over credit card usage will
protect the Charter School from unauthorized or fraudulent transactions. During our testing of controls
surrounding the credit card, we noted there is no formal sign off by the Business Manager showing that
the credit card reconciliation was reviewed.

Recommendation
We recommend the Business Manager formally sign off on the credit card reconciliation after the credit
card expense packet has been reviewed.

Status as of June 30, 2013

During our audit we noted the Business Manager is not formally signing off on the credit card
reconciliation after the credit card expense packet has been reviewed. As part of our testing, we
selected two months of credit card statements to ensure reconciliations were performed and all
credit card receipts were included. We noted that one of twenty-one total purchases for the two
months was missing a credit card receipt for $184. Based on discussions with the Business
Manager, the purchase was made for books and supplies for the school from Amazon.

Status as of June 30, 2014

During our audit we noted that the Business Manager is signing off on the credit card
reconciliations after the credit card expense packet had been reviewed. We chose November
2013 and March 2014 as part of our testing and noted that all receipts and proper
documentation were obtained.

Payroll Processing
During our audit, we reviewed Discovery Charter School’s Financial Procedures to gain an understanding
of the controls in place surrounding payroll. We noted the Procedures state the payroll reports are to be
reviewed and initialed by the Director. During our tests of the controls, we noted the Director has not
been signing off on the payroll reports.

Recommendation
The Director should initial the payroll reports after reviewing them to document the reports have been
reviewed as stated in the procedures.

Status as of June 30, 2013

During our audit we noted the Business Manager is reviewing and documenting her review of the
payroll reports instead of the Director. The Board approved this change to the policy in August
2013.

Status as of June 30, 2014
During our audit we noted the Business Manager’s signature on the payroll reports indicating
approval,
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Full-time Equivalent Enrollment Reconciliation

During our audit we noted the full-time equivalent enrollment reconciliation is reviewed by the Business
Manager. The reconciliation should be reviewed by a member of management who has intimate
knowledge of the students in the school to prevent erroneous submissions.

Recommendation
The Director should be reviewing the full-time equivalent enrollment reconciliation to ensure that

students are properly presented on the reconciliation.

Status as of June 30, 2013
No changes noted

Status as of June 30, 2014
During our audit we noted the Director’s signature indicating approval on the full-time
equivalent enrollment reconciliation.

Capitalization of Property and Equipment

During our audit, we reviewed the capitalized assets and the policies surrounding them. The policy for
capitalization states that only assets individually over $2,500 will be capitalized. During our audit, we
noted there were inconsistencies in application of the capitalization policy.

Recommendation
The Charter School should follow the capitalization policy or modify the policy to coincide with the

practices of the School.

Status as of June 30, 2013
During our audit we noted there were still inconsistencies in the application of the capitalization

policy.

Status as of June 30, 2014
During our audit we noted that the School was following the capitalization policy that was

implemented.
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We believe that the implementation of these recommendations will improve the efficiency of the Charter
School’s internal control. We have already discussed these comments and suggestions with School personnel
and will be pleased to discuss them in further detail at your convenience, to perform any additional study of

these matters, or to assist you in implementing the recommendations.

This communication is intended solely for the information and use of Management and Board Members and is
not intended to be and should not be used by anyone other than these specified parties.

We appreciate the outstanding cooperation from your staff that our personnel received during the audit of the
Charter School’s financial statements. Should you have any questions or comments, please contact Shelby

Stenson.

Very truly yours,

Mergel, Wetyge, far/ 5 o L4F

MENGEL, METZGER, BARR & CO. LLP
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the Board

of Regents

Budget and Cash Flow Templates
for the 2013 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX tabs in BLUE
Enter information into the GRAY cells

Cells labeled in ORANGE contain guidance pertaining to that tab

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

Funding by School District information for all NYS School district is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would reference
the applicable page number in Section I, C of the application narrative.




Discovery Charter School

PROJECTED BUDGET FOR 2014-2015

_Assumptions

July 1, 2014 to June 30, 2015

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 147. This will populate the data in row 9.

Total Revenue
Total Expenses
Net Income

Actual Student Enroliment
Total Paid Student Enroliment

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Srous  SSEOAL o roowswe  MAMSHNTE oy
3,491,204 184,034 95,400 - - 3,770,638
1,816,795 289,700 76,500 - 1,552,419 3,735,414
1,674,409 (105,666) 18,900 - (1,552,419) 35,224

254 10 -

REGULAR
EDUCATION

SPECIAL

EDUCATION

PROGRAM SERVICES

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
Greece Central School District
Rochester City School District
West Irondequoit Central School District
East Irondequoit Central School District
Gates-Chili Centrail School District

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

$11,229.00 157,206 - - - 157,206
$12,340.00 2,875,220 - - - 2,875,220
$10,663.00 21,326 - - - 21,326
$11,807.00 23,614 - - - 23,614
$12,609.00 12,609 - - - 12,609
3,089,975 - - - 3,089,975

| - 183,534 | - - 183,534

3,089,975 183,534 - - 3,273,509

- 500 - - 500

141,900 - - - 141,900

7,429 - - - 7429

209,000 - - - 209,000

12,900 - - - 12,900

371,229 500 - - 371,729

20,000 - - - 20,000

10,000 - 95,400 - 105,400

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants

No. of Positions

List exact titles and staff FTE"s ( Full time eqiuilivalent)

1.00 59,800 - - 59,800 119,600 |School Director 1.0 FTE
2.00 - - - 122,127 122,127 |Dean of Students 1.0 FTE, Curriculum Coordinator 1.0 FTE
1.00 - - - 69,628 69,628 |Business Manager 1.0 FTE
2.00 - - - 76,660 76,660 |Office Manager 1.0 FTE, Administrative Asst. 1.0 FTE
59,800 - - 328,215 388,015
13.00 572,060 = = = 572,060 [Lead Teachers 13.0 FTE
6.85 86,688 225,915 - - 312,603 |2.0
2.00 70,480 = = = 70,480 |Building Subs 2.0 FTE
- 100,000 - - - 100,000 |Teaching Assistants 4.0 FTE




Discovery Charter School

PROJECTED BUDGET FOR 2014-2015 Assumptions

JuIy 1, 2014 to June 30’ 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 147. This will populate the data in row 9.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 3,491,204 184,034 95,400 - - 3,770,638
Total Expenses 1,816,795 289,700 76,500 - 1,552,419 3,735,414
Net Income 1,674,409 (105,666) 18,900 - (1,552,419) 35,224
Actual Student Enroliment 254 10 -
PRO R PPOR R
D ATIO (o) O R DRA R O

Specialty Teachers 4.60 195,656 - - 195,656 | 1.0

Aides o o - ° =

Therapists & Counselors 1.38 54,924 - - 54,924 | Social Worker 1.0 FTE, Primary Project Associate .375 FTE

Other 0.60 38,192 - - 38,192 |Parent Liaison .6 FTE
TOTAL INSTRUCTIONAL | 28] 1,118,000 225,915 5 1,343,915
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - -

Librarian = = = = =

Custodian ° = = - -

Security = = = = =

Other 1.88 - - 36,745 36,745 | Cafeteria Workers 1.125 FTE, Lunch monitors .75 FTE
TOTAL NON-INSTRUCTIONAL | 2]
SUBTOTAL PERSONNEL SERVICE COSTS [ 36| 1,177,800 225915 364,960 1,768,675
PAYROLL TAXES AND BENEFITS

Payroll Taxes 153,345 10,000 20,000 183,345

Fringe / Employee Benefits 44,500 10,000 28,750 83,250

Retirement / Pension 200,000 39,535 48,848 288,383

TOTAL PAYROLL TAXES AND BENEFITS 397,845 554,978
TOTAL PERSONNEL SERVICE COSTS 1,575,645 285,450 462,558 2,323,653
CONTRACTED SERVICES
Accounting / Audit - - 16,800 16,800
Legal - - 18,000 18,000
Management Company Fee = = = -
Nurse Services - - 1,320 1,320
Food Service / School Lunch = = 172,000 172,000
Payroll Services - - 4,950 4,950
Special Ed Services = = - -
Titlement Services (i.e. Title I) - - 25,000 25,000
Other Purchased / Professional / Consulting 110,000 - 83,500 193,500
TOTAL CONTRACTED SERVICES - 321,570 431,570
SCHOOL OPERATIONS
Board Expenses = = 500 500
Classroom / Teaching Supplies & Materials 24,000 - - 24,000
Special Ed Supplies & Materials - 2,250 - 2,250
Textbooks / Workbooks 30,000 - - 30,000
Supplies & Materials other - - - -
Equipment / Furniture 4,000 - 1,000 5,000
Telephone - - 12,000 12,000
Technology 3,000 - 10,000 13,000
Student Testing & Assessment 5,000 = - 5,000
Field Trips 6,000 - - 6,000
Transportation (student) 29,150 - - 29,150
Student Services - other 1,000 = = 1,000
Office Expense - - 20,500 20,500
Staff Development 12,000 2,000 1,000 15,000
Staff Recruitment - - 5 S
Student Recruitment / Marketing = = 1,000 1,000
School Meals / Lunch = = 1,000 1,000
Travel (Staff) 7,000 - - 7,000
Fundraising = = = =




Discovery Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 147. This will populate the data in row 9.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

Other

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
3,491,204 184,034 95,400 - - 3,770,638
1,816,795 289,700 76,500 - 1,552,419 3,735,414
1,674,409 (105,666) 18,900 - (1,552,419) 35,224

254 10 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

SUPPORT SERVICES

MANAGEMENT &

FUNDRAISING GENERAL

8,000

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities

8,000

129,150

47,000

180,400

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

z > - - 17,100 17,100
- - 76,500 - 608,991 685,491

2,000 - - - 2,000 4,000

- - - - 5,700 5,700

2,000 - 76,500 - 633,791 712,291

‘ =] =]| =] - 77,500 | 77,500
| -] -] -] -] 10,000 | 10,000

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

Greece Central School District

Rochester City School District

West Irondequoit Central School District

East Irondequoit Central School District

Gates-Chili Centrail School District
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

1,816,795

REGULAR
EDUCATION

289,700

SPECIAL
EDUCATION

TOTAL
ENROLLED

1,552,419

3,735,414




Audited Financial Statement Checklist

Created Friday, October 17, 2014

Page 1

Charter School Name:

1. Please check each item that 1s included in the 2013-14 Audited Financial Statement submitted
for your charter school.

Yes/No

Audited Financial Statements (including report on compliance and report on internal control over Yes

financial reporting)

Single Audit (if applicable) Yes

CSP Agreed Upon Procedures (if applicable) Yes
Management Letter Yes

Report on Extracurricular Student Activity Accounts (if applicable) Not Applicable
Corrective Action Plans for any Findings Not Applicable

2. Please indicated if there 1s a finding(s) noted in any of the following sections of your charter
school's 2013-14 Audited Financial Statement.

Yes/No
Report on Compliance No
Report on Internal Control over Financial Reporting No
Single Audit No
CSP Agreed Upon Procedures Report No
Management Letter No

Thank you.

Page 1



Appendix E: Disclosure of Financial Interest Form
Created Thursday, July 24, 2014

Page 1
260801861002 DISCOVERY CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school

year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone%.

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.

Page 1


http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/

Appendix F: BOT Membership Table

Created Tuesday, July 15,2014
Updated Monday, July 21, 2014

Page 1
260801861002 DISCOVERY CS

1. Current Board Member Information

Full Name of Position on Voting Area of Terms Served & Length ~ Committee affiliations
Individual Board Member  Expertise &/or (include date of election
Trustees (Officer or Additional Role  and expiration)
Rep).
David Chair/Preside  Yes Business & Founding Trustee Executive
Vigren nt Finance Elected 1.18.11 Audit/Finance
Term Expires 7.16 Compliance
Expansion
Nominating
Dan Aureli, Vice Yes Legal Founding Trustee Executive
Esquire Chair/Vice Elected 1.18.11 Compliance
President Term Expires 7.15
Scott Adair Treasurer Yes Accounting & Elected 12.13 Executive
Finance Term Expires 7.16 Audit/Finance
Sara Varhus,  Secretary Yes Education & Elected 10.13.11 Executive
PhD Administration Term Expires 7.16 Nominating
Compliance
Donna Member Yes Educationo & Elected 12.12 Expansion
DeDee Administration Term Expires 7.15 Nominating
Doyle
Yoshida Parent Rep Yes Families Elected 6.14 Expansion
Blackman Term Expires 7.17
Joseph Member Yes Education & Founding Trustee Executive
Martino Business Elected 1.18.11 HR/Personnel
Term Expires 7.16 Expansion
Nominating
Sarah Member Yes Education & Elected 6.14 HR/Personnel
Amering Human Term Expires 7.15 Audit/Finance
Resources
Tom DaRin Member Yes Education & Elected 12.13 Audit/Finance

Marketing

Term Expires 7.15

2. Total Number of Members Joining Board during the 2013-14 school year

4

3. Total Number of Members Departing the Board during the 2013-14 school year

5

Page 1



4. According to the School's b;/—laws, what is the maximum number of trustees that may
comprise the governing board?

11

5. How many times did the Board meet during the 2013-14 school year?

14

6. How many times will the Board meet during the 2014-15 school year?

13

Thank you.

Page 2



Discovery Charter School Board Minutes 2013-14

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

July 18, 2012

A Board of Trustees Meeting was held on July 18, 2013, following the School’s Annual Meeting at the Hoover Drive School;
133 Hoover Drive, Rochester, NY 14615.

Trustees Present: Betsy Archibald; Daniel Aureli; Donna Dedee Doyle; Joseph Martino; Grace Tillinghast; Ferris Todd; Sara
Varhus; David Vigren

Trustees Excused: Barthelemy Koumassou; Delmonize Smith

Also Present: Joseph Saia, School Director; Anne Malitis, Business Manager; Steven Polowitz, Attorney; Valerie Nolan,
Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:15 p.m. and it was determined that a lawful quorum was present.

2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the June 20, 2013 meeting was made by Mr. Martino, seconded by Mrs. Tillinghast and
unanimously approved with Ms. Dedee Doyle and Ms. Varhus abstaining.

4. Election of Board Officers

Nominations included:
Chair — David Vigren
Vice Chair — Daniel Aureli
Treasurer — Besty Archibald
Secretary — Grace Tillinghast
A motion to elect those nominated was made by Ms. Todd, seconded by Mrs. Dedee Doyle and unanimously approved.

5. Board Committees
a. Committee Structure Review. After discussion, it was the consensus of the board that a Nominating Committee
be established. A Resolution (#121) establishing the new committee was moved by Mrs. Archibald, seconded by Mrs.

Dedee Doyle and unanimously approved.

b. Committee Membership. A Resolution (#122) establishing committee membership to serve for the current fiscal
year ending June 30, 2014 was moved by Ms. Varhus, seconded by Ms. Todd and unanimously approved.

6. Ratify Documents
a. Lease. A Resolution (#123) to ratify the approval and execution of the lease for the Hoover Drive facility was

moved by Mrs. Archibald, seconded by Ms. Dedee Doyle and unanimously approved, with Mr. Martino recusing
himself and abstaining.



b. Sublease. A Resolution (#124) to ratify the approval and execution of a sublease between the School and
EnCompass Resources for Learning was moved by Ms. Varhus, seconded by Mrs. Archibald and unanimously
approved, with Mr. Martino recusing himself and abstaining,.

c. Promissory Note. A Resolution (#125) to ratify the approval and execution of a Promissory Note between the
School and Education Enterprise of New York Foundation was moved by Ms. Todd, seconded by Ms. Varhus and
unanimously approved, with Mr. Martino recusing himself and abstaining.

7. Relocation

a. Key Dates. Key dates for the relocation process were reviewed, with board work days during the third week in
July, the open house for families on 8/15 and start of school on 8/19 highlighted.

b. Costs. A schedule of anticipated costs associated with the relocation of the school was reviewed, noting the net
cost is currently estimated at approximately $100,000.
8. Director’s Report

a. Academic Progress 4Q. Mr. Saia reviewed the fourth quarter academic results for the school. Year-to-year
progress was noted for most metrics that have been in use since the School opened. He noted that AIMSweb
assessments were started this year therefore no comparisons are possible at this time. Generally results are good, but
acceleration in math learning for incoming first graders is needed. TerraNova scoring and results were also discussed.
For a new school, results are encouraging but it is clear that challenges exist for the upper two grades in the school. It
is also clear that a small number of students can dramatically affect assessment results. In general discussion,
discipline was underscored as the biggest single threat to the school and Mr. Saia and the staff are planning several
changes to the disciplinary code for board consideration in August.

b. Personnel. Mr. Saia recommended four individuals for various positions in the school. A Resolution (#126) was
moved by Ms. Dedee Doyle, seconded by Mr. Martino and unanimously approved.

¢. SAVE Policy. Mr. Saia presented a revised SAVE Policy to be instituted at the School’s new location. A motion to
revise the policy as presented was made by Mrs. Archibald, seconded by Mr. Aureli and unanimously approved.

d. Staff Survey. Mr. Saia reviewed the results of the staff surveys completed by those staying and leaving. Stronger
student discipline was highlighted by many as a need. Overall, the surveys mirrored the favorable results of prior
surveys.

e. Parent Survey. Mr. Saia reported that 71% of parents answered the survey and that responses were
overwhelmingly positive.

f. Expeditionary Learning Agreement. Mr. Saia presented the Expeditionary Learning agreement for September 1,
2013 through August 31, 2014. A motion to approve the agreement was made by Ms. Varhus, seconded by Ms. Todd
and unanimously approved.

g. Logo. Mr. Saia presented the proposed new logo and discussion ensued. A motion to adopt the new logo, subject
to attempting to balance the second line more squarely under the top line, was made by Mr. Aureli, seconded by Ms.
Todd and unanimously approved.

9. Business Manager’s Report

a. Enrollment Report. Ms. Malitis reported that the school has full enrollment of 220 expected for the first day of
school 8/19.

10. Finance Committee Report:

a. Monthly Statements. Mrs. Archibald presented the monthly financial statements, highlighting that preliminary
year end results show performance better than budget.



b. Friends of DCS Report. Mrs. Archibald noted that there were no changes from the prior month’s “Friends”
report.

c. Budget Revision. Mrs. Archibald reviewed suggested revisions to the School’s budget for the coming year. A
number of changes resulted from resolving the School’s facility issue. While the projected operating results forecast a
deficit, more than enough cash exists to finance it. More than half of the deficit is comprised of move-related
expenses and a contingency. The balance results largely from reduced Title I revenue and taking advantage of an
opportunity to bring a talented special education teacher onto the staff a year before the long term budget calls for it.
A motion to approve the revised budget was made by Mrs. Archibald, seconded by Ms. Varhus and unanimously
approved.

d. Grant Status. It was noted that two $10,000 grants will be received by the School from the Davenport-Hatch
foundation and Greater Rochester Health Foundation.

e. Check Detail Report. The Chair called for questions on the June Check Detail Report. There were none.

f. Checks Over $5,000. A Resolution (#127) authorizing payment to Graywood Design was made by Mrs.
Archibald, seconded by Ms. Todd and unanimously approved.

11. Annual Report

Mr. Saia presented the School’s Annual Report. Following discussion, a motion to approve the Report was made by Mr.
Martino, seconded b Mr. Aureli and unanimously approved.

12. Old Business
Mr. Vigren engaged the board in discussion to develop a plan to bring the issue of school expansion to closure before beginning
to prepare the Charter Renewal Application next summer. He suggested that a small and dynamic team be charged with
bringing a recommended academic plan and high level financial forecast to the board at its December meeting. Further that the
team continue to refine its recommendation such that a detailed plan to expand the school (or not) be presented to the board no
later than its June 2014 meeting. The following trustees volunteered to be part of the team:

Besty Archibald, Chair

Donna Dedee Doyle

Joseph Martino

13. New Business

Mrs. Tillinghast reported that the School’s web site has been updated to reflect the School’s new location and contact
information.

14. Motion to Adjourn

A motion to adjourn was made by Mrs. Archibald, seconded by Ms. Dedee Doyle and unanimously approved at 8:57 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

August 15, 2013

A Board of Trustees Meeting was held on August 15, 2013, at the Hoover Drive School; 133 Hoover Drive, Rochester, NY
14615.

Trustees Present: Betsy Archibald; Daniel Aureli; Barthelemy Koumassou; Joseph Martino; Delmonize Smith; Grace
Tillinghast; Ferris Todd; David Vigren



Trustees Excused: Donna Dedee Doyle; Sara Varhus

Also Present: Joseph Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant; Kenneth
Marvald, Attorney

1. Call to Order

The Chair called the meeting to order at 6:30 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the July 18, 2013 meeting was made by Mrs. Archibald, seconded by Mr. Aureli and
unanimously approved with Mr. Koumassou and Mr. Smith abstaining.

4. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mr. Aureli, seconded by Mr.
Smith and unanimously approved.

5. Motion to Move out of Executive Session
A motion to move out of Executive Session was made by Mrs. Tillinghast, seconded by Mr. Aureli and unanimously approved.
6. Director’s Report

a. NYS Test Scores. Mr. Saia presented the school’s NYS Test Scores, noting poor performance that had been
expected from the third grade class which has had two years of schooling elsewhere and two years of schooling at
Discovery. He also noted the following:

*  ELA passing rate is greater than 64% of RCSD comparison schools (+94% poverty).

¢  ELA mean score greater than 82% of RCSD comparison schools.

*  Math passing rate greater than 55% of RCSD comparison schools.

*  Math mean score greater than 64% of RCSD comparison schools.

He underscored changes being implemented for the upcoming year: a) integrated co-taught 4™ grade so an additional
teacher added at that grade level; b) an additional special education teacher on special assignment working extensively
with 3™ grade students; ¢) More rigorous observations and mentoring planned for the upcoming year.

He is optimistic because our internal data shows progress across all grade levels, the new staft have developed
remarkably over the first two years, and when staff were presented with the NYS results, they responded with horror
and went into planning/improvement/action mode rather than seeking excuses.

b. Attendance Policy Changes. Mr. Saia presented a revised Attendance Policy noting that there are no major
changes but rather changes to simplify, shorten and make the policy more useful for parents. He also noted the
addition of a summary guide that outlines actions to be taken for chronic absenteeism. A motion to approve the
changes as presented was made by Mrs. Archibald, seconded by Mr. Martino and unanimously approved.

c. Discipline Policy Changes. Mr. Saia presented a revised Discipline Policy noting elements that were removed
because they are more applicable to high school students. A motion to approve the changes as presented was made by
Mr. Smith, seconded by Mrs. Archibald and unanimously approved.

d. Code of Conduct Summary. Mr Saia presented a draft Code of Conduct summary to incorporate Dignity Act
provisions into the Family Handbook. He expects to modify the Discipline Policy in the future to include these



provisions. A motion to approve the summary as presented was made by Mr. Smith, seconded by Mr. Martino and
unanimously approved.

e. Family Handbook Changes. Mr. Saia presented changes proposed for the Family Handbook, many stemming
from the school’s relocation and others resulting from changes to the Attendance and Discipline Policies and
incorporation of a Code of Conduct summary. A motion to approve the changes as presented was made by Mr.
Martino, seconded by Mrs. Archibald and unanimously approved.

f. Staff Decisions

*  Mr. Saia explained why giving the staff an option to start one week later next year was desirable. The
board’s consensus was favorable to the suggestion.

*  Mr. Saia recommended Ms. K Nowakowski and Ms. K. Clark as Dignity Act Coordinators. A motion to
approve the recommendation was made by Mr. Aureli, seconded by Mr. Koumassou and unanimously
approved.

*  Mr. Saia asked if the board would favor a calendar of trustee assignments to send recognition letters to staff
throughout the year. The board’s consensus was favorable and Mr. Smith agreed to create the calendar.

*  Mr. Saia recommended Crissa King to be a Support Teacher in the school. A Resolution (#128) was moved
by Mr. Aureli, seconded by Mr. Martino and unanimously approved.

7. Business Manager’s Report

a. Enrollment Report. Mr. Saia reported that the school has full enrollment of 220 expected for the first day of
school 8/19.

b. Financial Management Policy. Mrs. Archibald presented a revised Financial Management Policy that had been
reviewed by the Finance Committee and which incorporates additions/changes to accommodate purchase order
handling, payroll system processing, competitive bidding, and grants/federal and state funding. A motion to approve
the revisions was made by Mrs. Archibald, seconded by Mr. Aureli and unanimously approved.

8. Expansion Committee Report

Mrs. Archibald reported that the committee will be meeting with Mr. Saia on 8/28.

9. Finance committee Report

a. Monthly Statements. Mrs. Archibald presented the monthly financial statements, noting that very little activity
took place during the month of July.

b. Friends of DCS Report. Mrs. Archibald noted that there was receipt of a $10,000 foundation grant and that
notice has been received from another party of a $20,000 donation.

c. Grant Status. Ms. Nolan reported that the Title grant applications will be filed by 8/31. It was decided to apply
for the SUNY Facilities Grant and Mr. Vigren volunteered to set up a meeting to discuss preparation of the
application.

e. Check Detail Report. The Chair called for questions on the June Check Detail Report. There were none.

f. Checks Over $5,000. A Resolution (#129) authorizing payment to Smart Solutions was made by Mr. Aureli,
seconded by Mr. Smith and unanimously approved.

10. Old Business
Mr. Vigren asked if there was any old business to come before the board. There was none.
11. New Business

Mr Vigren asked if there was any new business to come before the board. There was none.



12. Motion to Adjourn

A motion to adjourn was made by Mrs. Archibald, seconded by Mr. Smith and unanimously approved at 9:58 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

September 19, 2013

A Board of Trustees Meeting was held on September 19, 2013, at the Discovery Charter School; 133 Hoover Drive, Rochester,
NY 14615.

Trustees Present: Daniel Aureli; Donna Dedee Doyle; Barthelemy Koumassou; Joseph Martino; David Vigren
Trustees Excused: Delmonize Smith; Grace Tillinghast; Sara Varhus

Also Present: Joseph Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:30 p.m. and it was determined that a lawful quorum was present.

2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

It was suggested that the New York State test score passing rates be inserted into the minutes and, with that addition, a motion
to approve the minutes of the August 15, 2013 meeting was made by Mr. Aureli, seconded by Mrs. Dedee Doyle and
unanimously approved.

4. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mr. Aureli, seconded by Mrs.
Dedee Doyle and unanimously approved.

5. Motion to Move out of Executive Session
A motion to move out of Executive Session was made by Mr. Aureli, seconded by Mr. Martino and unanimously approved.
6. Nominating Committee Report

a. Tom DaRin. Mr. Martino reported that the Nominating Committee is presenting Mr. DaRin to replace Ms. Todd
who resigned from the board for personal reasons on August 17. A Resolution (#130) accepting Ms. Todd’s
resignation and selecting Mr. DaRin as trustee (pending approval by SED) was moved by Mr. Martino, seconded by
Mr. Aureli and unanimously approved.

b. Scott Adair. Mr. Martino reported that the Nominating Committee is presenting Mr. Adair to replace Mrs.
Archibald who resigned from the board for personal reasons on September 1. A Resolution (#131) accepting Mrs.
Archibald’s resignation and selecting Mr. Adair as trustee (pending approval by SED) was moved by Mr. Martino,
seconded by Mr. Aureli and unanimously approved.



7. Board Meeting Schedule

A proposed board meeting schedule for calendar 2014 was discussed. A motion to approve the schedule as presented was made
by Mr. Koumassou, seconded by Mrs. Dedee Doyle and unanimously approved.

8. Director’s Report

Mr. Saia led the board through his report. He indicated that the discipline metric this year includes all referrals instead of only
major referrals reported last year. He noted that behavior this year is significantly better than our previous two years and feels
the new building, maturation of staff and culture, and the addition of a full time Dean of Students have all contributed to the
change.

Mr. Saia also commented on various changes that have been made in the wake of the NYS Test Scores recently received:

*  Short text questions are being asked at breakfast ... look at text and find the answer.
*  More instructional staff are in the classrooms.

*  Every child is in an intervention group.

* Every student gets 1 hours of math plus 30 minutes of intervention daily.

*  There will be more emphasis on inquiry during extended learning after 3:30.

a. New Staff. Mr. Saia presented two individuals for hiring. A Resolution (#132) hiring a Teaching Assistant and
Level 1 Food Service Manager, both of whom having successfully cleared the NYSED background check process,
was moved by Mr. Aureli, seconded by Mrs. Dedee Doyle and unanimously approved.

b. Enrollment Report. Mr. Saia reviewed the September 1 Enrollment Report, noting his intention to keep
enrollment at or above 210 for the year. For the first quarter he intends to keep K-2 at 22 per classroom, Gr 3 at 21
per classroom and Gr 4 at 20 per classroom. The board agreed with his strategy.

c. First Student Contract. Mr. Saia presented a services contract with First Student, Inc. A Resolution (#133) to
approve and ratify his signing of the contract was made by Mr. Aureli, seconded by Mr. Martino and unanimously
approved.

9. Expansion Committee Report

Mrs. Dedee Doyle reported that an in-depth discussion of expansion was held with the Director since the last board meeting.
The committee will be continuing to discuss expansion with those who have done it or decided not to do it, with focus on
academic, cultural, and economic issues. Mr. Martino has agreed to chair the committee and Mr. Vigren has joined it.

10. Finance Committee Report

a. Monthly Statements. The board reviewed the August financial statements noting strong liquidity and positive
operating results.

b. Friends of DCS Report. A recommendation to eliminate Friends of the Discovery Charter School, Inc. was
discussed. It was the judgment of the board that the corporation should continue but that the Education Enterprise of
New York Foundation should assume the principal fund raising work for the school. Mr. Aureli, Mr. Adair and Mr.
Saia volunteered to become directors of “Friends” if the current directors prefer to discontinue serving in that capacity.
Mr. Vigren agreed to communicate with the current directors of the corporation on the matter.

c. Draft Audit Response. The Management Advisory Letter from the school’s outside auditors has not yet been
received, thus there was no draft response to review.

d. Grant Status. Ms. Nolan reported that a SUNY Facilities Grant application for $146,000 was filed on 9/17.

e. Financial Procedures Revision. The board reviewed the revisions to the school’s Financial procedures which
resulted from changes made to various policies in August.

f. Check Detail Report. The Chair called for questions on the June Check Detail Report. There were none.



g. Checks Over $5,000. A Resolution (#134) authorizing payments to multiple firms was made by Mr. Aureli,
seconded by Mr. Koumassou and unanimously approved.

11. Old Business

Mr. Vigren asked if there was any old business to come before the board. There was none.

12. New Business

Mr Vigren reminded the board that the Koda Vista Community Association will hold a meeting in the school’s cafeteria at 7:00
on October 1 and that all trustees are invited. He also asked if the board wanted to hold an open house for friends of the
school. It was the consensus of the board that an event of that nature may be beneficial to the school and asked that Mr. Saia
and Ms. Lisa Record of Education enterprise of New York Foundation work on details for the event.

Mr. Aureli indicated that he will schedule a staff holiday reception for December 19.

13. Motion to Adjourn

A motion to adjourn was made by Mr. Aureli, seconded by Mr. Martino and unanimously approved at 8:05 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

October 17, 2013

A Board of Trustees Meeting was held on October 17, 2013, at the Discovery Charter School; 133 Hoover Drive, Rochester,
NY 14615.

Trustees Present: Scott Adair (trustee-clect); Daniel Aureli; Thomas DaRin (trustee-elect); Donna Dedee Doyle; Joseph
Martino; Delmonize Smith; Grace Tillinghast; Sara Varhus; David Vigren

Trustees Excused: Barthelemy Koumassou

Also Present: Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:00 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the September 19, 2013 meeting was made by Mr. Smith, seconded by Mr. Aureli and
unanimously approved with those absent at the last meeting abstaining.

4. Director’s Report
Mr. Vigren asked if there were questions or comments regarding the Director’s Report. There were none. During general

discussion it was asked if the board will be presented the results of Expeditionary Learning’s current evaluation of the school.
The Chair indicated it will be on a future agenda.



a. AIMSweb Results. Mrs. DePalma led the board through a presentation of Fall Year 3 AIMSweb assessment
results. In general, the results show continued weakness in our highest grade (4"), the grade which came to us with
two years of schooling elsewhere, and strength in our lower grades. Mrs. Tillinghast made the observation that there
is a striking correlation between attendance and Tier 1 performance. Overall, no one is completely satisfied with the
results and Mrs. DePalma outlined a variety of steps being taken this year to improve them.

b. Enrollment Report. Mr. Vigren presented the Enrollment Report as of October 1. It was noted that two students
left the school during September and three enrolled, bringing the total enrolled to 214.

c. Personal Time Off Policy. Mr. Vigren presented the minor changes to the policy recommended as a result of a
Human Resources review by experienced staff at Education Enterprise of NY. A motion to adopt the changes was
made by Mr. Martino, seconded by Mrs. Tillinghast and unanimously approved.

5. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mr. Smith, seconded by Mrs.
Dedee Doyle and unanimously approved.

6. Motion to Move out of Executive Session

A motion to move out of Executive Session was made by Mr. Aureli, seconded by Mrs. Dedee Doyle and unanimously
approved.

A Resolution (#136) to retain a litigation attorney in the event that the school needs to legally defend itself was moved by Mrs.
Dedee Doyle, seconded by Mr. Smith and unanimously approved.

A motion was made to:

(1) Establish an escrow account into which rent amounts to Bishop Kearney High School for the months of August,
September, and October 2013 will be deposited; and

(2) To commence paying such Kearney rent amounts to the Hoover Drive building landlord as of November 1, 2013,
subject to said landlord’s agreement to establish and hold said rents amounts in an escrow account pending final
resolution of the dispute with Bishop Kearney High School.
The motion was made by Ms. Varhus, seconded by Mr. Aureli and unanimously approved.
7. Nominating Committee Report
Ms. Varhus reported that the committee is currently working with a spreadsheet of 36 names of potential trustees. Individuals
with strong education backgrounds may be invited to help the Expansion Committee with their work. She further reported that
the Committee feels the board should be in no hurry to fill the remaining authorized seat on the board but rather be very
deliberate in our search for strong individuals for consideration. There was general consensus among the trustees that the
approaches outlined are sound.

8. Compliance Committee Report

Ms. Varhus reported that the Committee is in the final stages of assembling the material supporting the school’s work relative
to the 10 performance benchmarks approved by the Board of Regents.

9. Expansion Committee Report
Mr. Martino reported that the Committee has net twice since the last board meeting. Most recently it has expanded to include a
financial person to help with budgeting and two educators to help with academic structuring. A plan will likely be available for

the board early in 2014.

10. Board Evaluation Policy



During a review of policies, certain changes appeared to be in order for the school’s Board Evaluation Policy. A motion to
adopt the changes as presented was made by Mr. Martino, seconded by Ms. Varhus and unanimously approved. It was noted
that Mr. Smith’s staff is working on the construct of a survey for trustees to take.
11. Conflict of Interest Policy
Trustees gave the Chair their signed Conflict of Interest & Confidentiality Agreement documents.
12. Finance Committee Report
a. Monthly Statements. The board reviewed the September financial statements noting an operating deficit for the
month stemming from quarterly depreciation and transportation expense resulting from August bus service. Year to

date, operating results are significantly favorable to budget.

b. Audit Report. The Mengel Metzger Barr (MMB) outside audit report was reviewed by the board. A motion to
approve the report was made by Mr. Aureli, seconded by Mrs. Dedee Doyle and unanimously approved.

c. Audit Response. The response to the MMB Advisory Comment Letter was reviewed by the board. A motion to
approve the response was made by Mr. Martino, seconded by Ms. Varhus and unanimously approved.

d. Grant Status. Ms. Nolan reported that the partial Federal government shutdown may impact the flow of Title
funds. She also reported that SUNY Trustees may take action of our facilities grant application at their November 14-
15 meeting.

e. Friends of DCS Report. Mr. Vigren noted that the board of Friends of the Discovery Charter School, Inc. have
elected three new directors: Dan Aureli, Scott Adair, Joeseph Saia. A meeting is being arranged to elect board
officers, after which the corporation is expected to be dormant.

f. Check Detail Report. The Chair called for questions on the September Check Detail Report. There were none.

g. Checks Over $5,000. A Resolution (#135) authorizing payments to two firms was made by Mr. Aureli, seconded
by Mrs. Dedee Doyle and unanimously approved.

13. Old Business
a. Open House. Mr. Martino reported that an Open House for supporters of the school will be held on December 11.

b. Staff Holiday Reception. Mr. Aureli reported that the Staff Holiday Reception will be held at the Bamba Bistro
on December 19 prior to the board meeting.

14. New Business
The Chair asked for any new business. There was none.
15. Motion to Adjourn

A motion to adjourn was made by Mr. Aureli, seconded by Mr. Martino and unanimously approved at 9:15 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

November 21, 2013

A Board of Trustees Meeting was held on November 21, 2013, at the Discovery Charter School; 133 Hoover Drive, Rochester,
NY 14615.



Trustees Present: Daniel Aureli; Thomas DaRin (trustee-elect); Donna Dedee Doyle; Barthelemy Koumassou; Joseph
Martino; Delmonize Smith; Grace Tillinghast; Sara Varhus; David Vigren

Trustees Excused: Scott Adair (trustee-elect)

Also Present: Joe Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:10 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the October 17, 2013 meeting was made by Mr. Martino, seconded by Mrs. Tillinghast and
unanimously approved with those absent at the last meeting abstaining.

4. Extended Learning Program

Ms. Lisa Hiley, Director of Education, EnCompass: Resources for Learning, presented background information on her
organization. The EnCompass program has three primary parts: Extended Learning after normal school hours; Academic
Support and Tutoring; Academic Outreach Services. Most of the presentation focused on the EnCompass-Discovery Extended
Learning program. The program this fall serves 80 students, selected on the basis of need, in grades 2, 3, and 4. Students are
divided into groups of 12, each group having 2 academic coaches. The program is held 4 days each week. Ms. Hiley also
reviewed various measures of progress from the previous year. Mr. Saia noted that work is being done to compare results for
students in the program and not in the program and indicated it was likely that the analysis will be available in January.

5. Summer Program

Ms. Deana Darling, Executive Director of Horizons at Nazareth College, presented background information on Horizons and
discussed the program that has been held at the college for Discovery students during the last three summers. 45 students (15
from each grade level beginning with 1* graders moving into 2nd) participated in the summer 2013 program. Students receive
literacy, math and science instruction from certified teachers, take multiple field trips, and learn how to swim. Classes are
small with a teacher to student ratio of 1:5. Ms. Darling outlined economics associated with the program and indicated how
difficult it is going to be to continue the program without RCSD financial support like they give to all other Horizon programs
in the community ($500 per student). It was noted that all of the students attending the Horizons at Nazareth program live in
the city, yet because they attend a charter school rather than a RCSD school, RCSD funding is not available. Mr. Polowitz
agreed to examine the legality of the current RCSD position. Mrs. Tillinghast indicated she would try to meet with the RCSD
Superintendent on the matter.

6. Expansion Committee Report

Mr. Martino briefly outlined committee actions since the October board meeting and led a discussion relative to mission/vision
for an expanded school. After considerable discussion, it was agreed that an expanded school should focus on college prep. A
selection of some of the very thoughtful comments made during the discussion follow:

*  We should provide basics and do so exceptionally well.

* A solid foundation in education keeps doors open.

*  Need a counselor who focuses on colleges.

*  Marketing will be important until a reputation is established.

* Intoday’s environment in this country, a college education is viewed like a high school education of previous
generations.
*  We need to understand, in depth, what colleges expect from high school graduates.



7. Director’s Report
Mr. Saia reviewed the more significant elements of his Operations Report.

a. Quarterly Academic Review. Mr. Saia reviewed the 1* quarter academic assessment results. In general the
results are favorable. In some cases, however, the results are much higher than AIMSweb results (which are more
indicative of likely State Test results). The staff is looking for more reliable assessments. Overall, progress continues
to be made.

There was discussion about thinking out-of-the-box to accelerate progress and to deal more effectively with
environmental issues outside the school. Mr. Smith volunteered to lead a “skonk works” to develop innovative ideas
for inside and outside the school.

b. Demographics. Mr. Saia reviewed student and staff demographics noting an increase in free/reduced price lunch
eligibility from last year, student ethnicity that has tipped more toward Hispanic since opening, a more balanced
student gender mix this year, and an increase of students with IEP’s coupled with a reduction of ESOL students. He
noted the predictable increase in staff experience and the need to continue to increase male presence and ethnicity that
more closely mirrors the school’s student population.

c. Staff Handbook. Mr. Saia reviewed a revised Student Handbook. Revisions resulted from a review of the prior
Handbook by professional HR staff at Education Enterprise of NY. A motion to approve the revised Handbook was
made by Mr. Aureli, seconded by Ms. Varhus and unanimously approved.

d. Recognition Calendar. Mr. Saia and Mr. Smith commented on the staff recognition calendar. It was agreed that
each trustee would determine the best way to obtain examples for recognition.

8. Business Matters

a. Legal and Regulatory Monitoring. The board reviewed the process for monitoring changes in the legal and
regulatory environment within which the school operates. No less than quarterly the Business Manager will report to
the board any important legal or regulatory changes.

b. Health, Wellness, Safety Policy #4800 Revision. Revisions to Policy #4800, resulting from the school’s
relocation, were reviewed. A motion to approve the changes was made by Mr. Martino, seconded by Mr. Aureli and
unanimously approved.

c. Enrollment Report. The November 1 Enrollment Report was reviewed. A continuing student count of 214 was
noted despite 4 students leaving the school during October.

9. Finance Committee Report
a. Key Financial Indicators. Mr. Vigren reviewed the new Key Financial Indicators report with the board,
explaining the various indicators and calculations as well as how to interpret results. Consensus of the board indicated

that it is a good summary to review monthly.

b. Monthly Statements. The October financial statements were reviewed. Mr. Vigren pointed out that the current
surplus is likely to shrink as the year proceeds.

¢. Grant Status. Ms. Nolan indicated that the SUNY Facilities Grant results have not been announced. In fact,
indications are that the applications have not yet been scored.

d. Friends of DCS Status. Mr. Vigren indicated that “Friends” has now gone dormant, albeit with three new
directors. Fundraising, as discussed at an earlier meeting, will now be spearheaded by the Education Enterprise of NY
Foundation.

e. Check Detail Report. Mr. Vigren asked for any questions concerning the report. There were none.

f. Checks Over $5,000. A Resolution (#137) approving a non-routine check over $5000 was moved by Mr. Aureli,
seconded by Mr. Koumassou and unanimously approved.



10. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mr. Martino, seconded by Mrs.
Dedee Doyle and unanimously approved.

11. Motion to Move out of Executive Session

A motion to move out of Executive Session was made by Mr. Aureli, seconded by Mrs. Dedee Doyle and unanimously
approved.

A Resolution (#138) authorizing the board chair to accept a Letter of Commitment dealing with the reimbursement of legal
fees was moved by Ms. Varhus, seconded by Mr. Smith and unanimously approved with Mr. Martino recusing himself.

A Resolution (#139) authorizing full payment of rent directly to 133 Hoover Drive LLC without the need for an escrow
account was moved by Ms. Varhus, seconded by Mr. Aureli and unanimously approved with Mr. Martino recusing himself.

12. Old Business

The chair asked for any old business. There was none.
13. New Business

The chair asked for any new business. There was none.
14. Motion to Adjourn

A motion to adjourn was made by Mr. Martino, seconded by Mrs. Dedee Doyle and unanimously approved at 9:40 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

December 19, 2013

A Board of Trustees Meeting was held on December 19, 2013, at the Bamba Bistro, 282 Alexander Street, Rochester, NY
14607.

Trustees Present: Daniel Aureli; Barthelemy Koumassou; Thomas DaRin; Joseph Martino; Delmonize Smith; Sara Varhus;
David Vigren

Trustees Excused: Scott Adair; Donna Dedee Doyle; Grace Tillinghast

Also Present: Joseph Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:00 p.m. at the conclusion of the Annual Staff Holiday Gathering and it was
determined that a lawful quorum was present.



2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post. A notice listing the address of the meeting was also posted on the school’s
front door, reminding people of the location of the meeting.

3. New Trustees

a. Seating Scott Adair. A Resolution (#140) seating Scott Adair as a voting trustee was moved by Mr. Aureli,
seconded by Mr. Martino and unanimously approved.

b. Seating Thomas DaRin. A Resolution (#141) scating Thomas DaRin as a voting trustee was moved by Mr.
Aureli, seconded by Ms. Varhus and unanimously approved.

c. Election of Treasurer. Mr. Vigren placed the name of Mr. Adair in nomination for Treasurer and asked for further
nominations. There were none. Mr. Vigren called for a vote on the slate and Mr. Adair was unanimously elected
Treasurer.

4. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the November 21, 2013 meeting was made by Mr. Martino, seconded by Mr. Aureli and
unanimously approved.

5. Expeditionary Learning

Ms. Stephanie Burke, School Designer, Expeditionary Learning (“EL”), presented EL’s evaluation of the school’s
implementation of EL practices and principles at the close of its second academic year. She noted that the target score of 66
was substantially exceeded with a score of 88. Where scores were low for particular practices, she indicated that those
practices are intentionally targeted for years 3 and 4. She highlighted that Discovery remains on a path toward becoming a
highly implementing EL school.

In answer to a question asking what EL is doing to help the school achieve higher scores on State tests, Ms. Burke stressed that
it takes time for a school to be “highly implementing” and data shows that “highly implementing schools” score very well on
state tests across the country. She also noted that the first cohort to enter the school at the Kindergarten level will not take NYS
tests until the school’s fourth year of operation. That event should be a truer test of EL’s effectiveness as other cohorts coming
to the school during year 1 had part of their instruction elsewhere.

6. Expansion Committee Report

Mr. Martino indicated that an in-depth discussion had been held with Mr. Munno, Principal at U Prep, a local 7-12 charter
school for young men. Mr. Martino also noted that substantial data and information for several charter high schools are now in
the hands of the Committee. He indicated that the Committee will be creating a “straw man” model for Discovery based on the
information it possesses, with the expectation of presenting the model to the board at its January meeting. The objective is to
present something that all can relate to in order to focus attention on issues that need resolution and structural items that may
need to be changed to reflect the vision of the board for an expanded school.

7. Board Survey
The recently completed Board Survey was discussed. The board concluded that there is nothing it should be doing differently.
Mr. Smith urged the board to pay particular attention to comparable information a year from now when the survey will be
conducted again.
8. Director’s Report
Mr. Saia led the board through his report.

a. Staff Survey. Results of the recently completed Teacher and Staff Wellness Assessment were discussed. Results

compared to last year are similar (and favorable) except that “Job Stress” showed a slight increase. Mr. Saia indicated
that this is directly related to low NY'S test scores last spring and the clear understanding on everyone’s part that



scores must be improved. The staff is working extremely hard to do so and the survey reflects the increased stress that
has resulted.

9. Business Matters

a. Enrollment Report. The December | Enrollment Report was examined showing 215 students currently enrolled
and a current wait list of 138, heavily weighted to the lower grades.

b. Lottery and Application. A Resolution (#142) to establish the 2014 lottery date, time, place and process to be
followed, as well as the Application for Admission document to be utilized, was moved by Mr. Martino, seconded by
Mr. Aureli and unanimously approved. Mr. Saia indicated that it is likely that the school will have approximately 25
seats available in Kindergarten (after sibling preference), with a handful of seats available at each other grade level.

c. Student Recruiting Plan. A Student Recruiting Plan to prepare for the 2014 lottery was reviewed by the board.

d. E2 Services Agreement. A Resolution (#143) to approve a Services Agreement between Education Enterprise of
New York (“E2”) and the school and to ratify the signing of same by the School Director was moved by Mr. Aureli,
seconded by Mr. DaRin and unanimously approved with Mr. Martino recusing himself. During discussion it was
noted that the amount the school will be paying for services is below market rate. Mr. Saia indicated that time
allocated for IT work in the agreement is already completely used. Despite “being used up,” time for necessary IT
work will continue to be available for the balance of the year. Mr. Smith, who owns a consulting firm, indicated that a
similar agreement with his firm would cost the school approximately 2 to 3 times the rate being charged. A schedule
of market rates will be in the files of both organizations.

10. Finance Committee Report

a. Key Financial Indicators. The Key Financial Indicator report was reviewed. It continues to show favorable
indicators across all columns.

b. November Financial Statements. The board reviewed the November balance sheet, P&L Statement, and a Cash
Flow Forecast for the current year. It was noted that the current operating surplus of close to $100,000 (versus a
budgeted deficit of approximately $85,000 for the year) will be considerably less at the end of the year due to
expected personnel expense accruals at year end.

¢. Long Term Financial Plan. A long term financial plan projecting school operations through Year 8 was reviewed.
Key assumptions upon which the projections were made include no expansion of the school, flat per pupil rates, and
2% inflation for key operating expenses (personnel and facility). It was noted that there is a projected deficit in all
years with substantial deficits in the later years. A discussion took place on the issues of per pupil rates and expansion
of the school. Attention was also drawn to a new forecast of current year financial results (forecasted deficit of
approximately $20,000 versus a budgeted deficit of approximately $85,000) and a “first cut” budget for next year
showing a $31,000 deficit.

d. Grant Status. Ms. Nolan reported that the SUNY Facilities Grant application for $146,000, that was filed on 9/17,
has not been acted upon. It is not known when the evaluating committee will meet.

e. Check Detail Report. The Chair called for questions on the November Check Detail Report. There were none.

g. Checks Over $5,000. A Resolution (#144) authorizing payments to several organizations was made by Ms.
Varhus, seconded by Mr. Aureli and unanimously approved.

11. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mr. Martino, seconded by Mr.
Smith and unanimously approved.

12. Motion to Move out of Executive Session

A motion to move out of Executive Session was made by Mr. Aureli, seconded by Mr. Koumassou and unanimously approved.



A Resolution (#145) ratifying the selection and retainer/engagement of Alexander Geiger, Esq to represent the school as
litigation counsel in the Kearney lawsuit and authorizing the board chair to make certain decisions as may be requested by Mr.
Geiger was moved by Mr. Aureli, seconded by Ms. Varhus and unanimously approved.

13. Old Business

Mr. Polowitz was asked if he had researched the summer school financing issues discussed at the November board meeting.
He indicated that he had done so. His conclusion is that the RCSD, because it pays for busing to sites outside the district for its
students to attend summer programs, is acting inconsistently by not paying for busing simply because a student, living in the
district, attends a charter school. It was agreed that the Superintendent will be made aware of this inconsistency.

14. New Business

The chair asked for any new business. There was none. (The chair inadvertently neglected to report that Mrs. Tillinghast had
asked that it be noted that substantial website and facebook updates are occurring during the year as school “news” is created.
Recent examples include posting board meeting dates for 2014, Family Association new officers and meeting schedule, perfect
attendance lists, Student of the Week highlights, and many postings on facebook.)

15. Motion to Adjourn

A motion to adjourn was made by Mr. Smith, seconded by Mr. DaRin and unanimously approved at 8:15 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
January 16, 2014
A Board of Trustees Meeting was held on January 16, 2014, at the Discovery Charter School; 133 Hoover Drive, Rochester,
NY 14615.

Trustees Present: Scott Adair; Daniel Aureli; Thomas DaRin; Donna Dedee Doyle; Barthelemy Koumassou; Joseph Martino;
Delmonize Smith; Grace Tillinghast; Sara Varhus; David Vigren

Trustees Excused: None

Also Present: Joe Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:00 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the December 19, 2013 meeting was made by Mr. Martino, seconded by Ms. Varhus and
unanimously approved with those absent at the last meeting abstaining.

4. Expansion Committee Report
Mr. Martino led a discussion surrounding a straw-man expansion proposal for the school. A number of questions and issues

were raised and it was the consensus of the board that the Expansion Committee should press forward to address the issues
identified.



5. Director’s Report
Mr. Saia reviewed the more significant elements of his Operations Report.

a. Staff Replacements. Mr. Saia recommended two staff replacements. A Resolution (#146) approving the
recommendation was moved by Mr. Smith, seconded by Mrs. Dedee Doyle and unanimously approved.

b. TA Issue. Mr. Saia led a discussion surrounding the Teaching Assistant position. A recent letter from current
Teaching Assistants had been shared with the board prior to the meeting. After considerable discussion, a motion to
refer the matter to the Human Resources/Personnel Committee with an expectation for a report and recommendation
at the February board meeting was made by Mr. Aureli, seconded by Mr. Adair and unanimously approved.

6. Business Matters
a. Enrollment Report. The January Enrollment Report was reviewed. 215 students were enrolled on that date.
b. Compliance Monitoring Report. The January 2014 Compliance Monitoring Report was reviewed.
¢. Enrollment Maximum. It was agreed to postpone discussion of this issue until the February board meeting.
d. Holiday Gathering 2014. It was the consensus of the board that an annual holiday gathering continue to be held
for the staff of the school. Further, it was agreed that the cost of the event would be shared among the members of the
board. Mrs. Dedee Doyle volunteered to make arrangements for the 2014 event.

7. Finance Committee Report

a. Key Financial Indicators. Mr. Adair reviewed the new Key Financial Indicators report with the board.

b. Monthly Statements. The December financial statements were reviewed. Mr. Adair pointed out that the budget
numbers used in the P&L report are recently prepared projected year end numbers.

c. Budget Revision. It was agreed to postpone action on revised budget numbers until the February board meeting.
d. Grant Status. Ms. Nolan indicated that there is no information to report on the SUNY Facilities Grant.
e. Check Detail Report. Mr. Adair asked for any questions concerning the December report. There were none.

f. Checks Over $5,000. A Resolution (#147) approving non-routine checks over $5000 was moved by Mr. Aureli,
seconded by Mr. DaRin and unanimously approved.

8. Motion to Move into Executive Session

A motion to move into Executive Session to discuss confidential legal matters was made by Mr. Aureli, seconded by Mr.
Martino and unanimously approved.

9. Motion to Move out of Executive Session

A motion to move out of Executive Session was made by Mrs. Dedee Doyle, seconded by Ms. Varhus and unanimously
approved.

A Resolution (#148) authorizing a restricted contribution to help fund legal research was moved by Mr. Martino, seconded by
Mrs. Dedee Doyle and unanimously approved.

10. Old Business
The chair asked for any old business. There was none.

11. New Business



Mr. Adair indicated that the IRS Form 990 is in final stages of preparation. Still undetermined is the authorized signatory for
the form. Since the board will not meet until after the February 15 deadline for filing the form, a motion authorizing the
Finance Committee to approve the IRS Form 990 after final review and determination of the proper signatory, with the full
board ratifying that action at its February 27™ meeting, was moved by Mr. Aureli, seconded by Ms. Varhus and unanimously
approved.

12. Motion to Adjourn

A motion to adjourn was made by Mr. Smith, seconded by Mrs. Varhus and unanimously approved at 8:40 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
February 27, 2014
A Board of Trustees Meeting was held on February 27, 2014, at the Discovery Charter School; 133 Hoover Drive, Rochester,
NY 14615.

Trustees Present: Scott Adair; Thomas DaRin; Donna Dedee Doyle; Joseph Martino; Delmonize Smith; Sara Varhus; David
Vigren

Trustees Excused: Daniel Aureli, Barthelemy Koumassou, Grace Tillinghast

Also Present: Joe Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:05 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the January 16, 2014 meeting was made by Mr. Martino, seconded by Mr. Adair and
unanimously approved.

4. Expansion Committee Report

Mr. Martino reported that three schools have been talked to with questions and issues raised at the January board meeting,.
Three more will be contacted. With information from the six schools the full Expansion Committee will meet and prepare a
report for the March board meeting including a recommendation for next steps.

5. Director’s Report

Mr. Saia reviewed the more significant elements of his Operations Report.



a. Academic Performance - 2Q. Mr. Saia discussed the report sent to the board prior to the meeting. He noted that,
in general, academic results measured by various assessment tools continues to be favorable. He outlined some areas
of concern with the first grade and various steps being taken to address them.

b. Director Report Card. Mr. Saia reviewed the School Director’s Report Card that reflects written feedback from
the staff regarding his performance. He focused the board on the few negative issues raised and outlined his approach
to deal with them. The board positively reinforced his efforts (this is done annually) to obtain formal feedback from
the staff.

c. Extended Learning Program Report. Mr. Saia reviewed the Extended Learning Program (ELP) Report,
prepared by EnCompass, outlining results of last year’s program. He reminded the board that the program was
changed at mid-year and that the program being used this year was in effect during the last half of the school’s year 2.
He also reminded everyone that the neediest children in the school attend the program, thus comparisons between ELP
students and non-ELP students must be analyzed with care. It was the consensus of the board that the program should
definitely continue and that reports of results should be created and presented every year.

d. Family Liaison Position. Mr. Saia asked that discussion of this issue be deferred until the March board meeting.

e. TA Issue. In view of the changing nature of the TA position, Mr. Saia and Mr. Martino, HR Committee Chair,
presented a recommendation that the Teaching Assistants be given a salary increase of $2,000 per TA, effective as of
January 1, 2014, and that the TA position should be reviewed for potential change prior to Year 4 plans being
solidified. A motion to approve a salary increase of $2,000 per TA, effective January 1, 2014, with funding becoming
part of the revised budget to be discussed later in this meeting, was made by Mr. Martino, seconded by Mr. Smith and
unanimously approved.

6. Business Matters

a. Enrollment Report. The February 1 Enrollment Report was reviewed. 210 students were enrolled on that date.
Mr. Saia noted that one student who left in January has returned to the school.

b. Applications Report. A summary of applications to be entered into the April lottery was reviewed. It was noted
that 195 applications had been received as of 2/14 for an expected 50 available openings. Mr. Saia indicated that 247
applications are on hand as of today.

c. Insurance Renewal. The proposed renewal of various insurance coverages for the school, prepared by the
school’s insurance broker, was reviewed. A 7% increase in premium cost is being driven by continued growth in
students and staff. A motion to approve the proposal was made by Ms. Varhus, seconded by Mrs. Dedee Doyle and
unanimously approved.

d. Consultant Contract. Valerie Nolan left the room for discussion of this item. The board discussed the value of
previous services from Ms. Nolan and the need for projected services. A Resolution (#149) to approve and ratify the
signing of the Contract for Consultant Services by Mr. Saia was moved by Mr. Martino, seconded by Mrs. Dedee
Doyle and unanimously approved.

e. E2 Services Contract. Mssrs. Saia, Martino and Vigren presented an amendment to the 10/22/2013 Services
Agreement between Education Enterprise of NY (E2) and Discovery Charter School. The amendment is to include
services of E2’s Operations Director on a consultative basis for the balance of the current year. A minimum of 25% of
the Director’s time will be spent with Discovery at a cost of $6,875 for the period 4/14 through 6/30. The Director’s
resume was reviewed and it was the consensus of the board that the individual is exceptionally suited from a
background and personality standpoint to greatly benefit the school, at an exceptionally reasonable cost. After the
presentation Mr. Martino left the room. A Resolution #150 to amend the Agreement was moved by Mr. Adair,
seconded by Mr. DaRin and unanimously approved with Mr. Martino having recused himself before leaving the room.

f. Financial Management Policy. Several minor changes to the Financial Management Policy #2100 were
presented. A motion to approve the changes was made by Ms. Varhus, seconded by Mr. DaRin and unanimously

approved.

7. Finance Committee Report



a. Key Financial Indicators. Mr. Adair reviewed the new Key Financial Indicators report with the board.

b. Monthly Statements. Mr. Adair reviewed the January financial statements with the board.

c. Budget Revision. Mr. Adair reviewed the proposed budget revision for the current year, noting that an additional
expense of $10,000 was needed to accommodate the resolution of the TA Issue discussed earlier in the meeting. He
noted that the various changes to the budget reduce the projected operating deficit to $8,427 from $85,304. A motion
to approve the revised budget was made by Mr. Adair, seconded by Mr. Martino and unanimously approved.

d. Form 990. Mr. Adair presented the IRS Form 990 and completed Guidance for Board Review worksheet
completed by the Finance Committee. A motion to approve the IRS Form 990 for 2012-13 and to approve and ratify
the signing of same by Mr. Saia was moved by Ms. Varhus, seconded by Mrs. Dedee Doyle and unanimously
approved.

e. Grant Status. Ms. Nolan indicated that the recommendation to approve our application for the SUNY Facilities
Grant will likely be acted upon by the SUNY Trustees at their March meeting. Because of the nature of some of the
projects included in the school’s application, the timing of the pending approval and termination of the grant period of
7/31/2014, an extension may need to be pursued.

f. Check Detail Report. The chair asked for any questions concerning the January report. There were none.

g. Checks Over $5,000. A Resolution (#152) approving non-routine checks over $5000 was moved by Mr. Adair,
seconded by Mr. DaRin and unanimously approved.

8. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Ms. Varhus, seconded by Mr.
Smith and unanimously approved.

9. Motion to Move out of Executive Session
A motion to move out of Executive Session was made by Mr. Smith, seconded by Mr. Adair and unanimously approved.
10. Old Business

Mrs. Dedee Doyle reported that the Holiday Gathering for the staff has been scheduled for December 18 at the Midvale
Country Club, with a room reserved for the board meeting following the Gathering.

11. New Business

Mr. Polowitz indicated that he will review the new not-for-profit law and report pertinent findings for the quarterly Compliance
Monitoring Report, to be reviewed at the April board meeting.

12. Motion to Adjourn

A motion to adjourn was made by Mr. Martino, seconded by Mr. Smith and unanimously approved at 8:45 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes

March 20, 2014



A Board of Trustees Meeting was held on March 20, 2014, at the Discovery Charter School; 133 Hoover Drive, Rochester, NY
14615.

Trustees Present: Daniel Aureli; Thomas DaRin; Donna Dedee Doyle; Barthelemy Koumassou; Joseph Martino; Sara Varhus;
David Vigren

Trustees Excused: Scott Adair; Delmonize Smith

Also Present: Joe Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant

1. Call to Order

The Chair called the meeting to order at 6:10 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the February 27, 2014 meeting was made by Mr. Martino, seconded by Mr. DaRin and
unanimously approved.

4. Expansion Committee Report
Mr. Martino conducted a discussion regarding the expansion issues raised at the January board meeting and input received
from six schools, written summaries of which were shared with trustees prior to the meeting. It was the consensus of the board
that another “straw-man” should be created and presented at a future board meeting.
5. Trustee Resignation
With regret and thanks for her considerable contribution to the development of the school, a Resolution (#153) to accept the
resignation from the Board of Trustees of Mrs. Grace Tillinghast was moved by Mr. Aureli, seconded by Mr. Martino and
unanimously approved.
a. Nominating Committee Report. Ms. Varhus reported on the actions of the Nominating Committee. Several
candidates to fill the remainder of Mrs. Tillinghast’s term were briefly discussed. Ms. Varhus reminded the board that
there is room to nominate two trustees as the Bylaws permit a maximum of 11 trustees and there are now 9 seated. It
was agreed that expertise/background in health and social services matters as well as junior and high school
administration are among the strongest needs of the board at this time.
6. Director’s Report
Mr. Saia reviewed the more significant elements of his Operations Report.
a. Bullying Policy. Mr. Saia presented the draft Bullying Policy which had been distributed to the board prior to the
meeting. After discussion, a motion to approve the policy and the form for reporting bullying was made by Mr.
Martino, seconded by Mrs. Dedee Doyle and unanimously approved.
d. Family Liaison Position. Mr. Saia discussed his plan for filling this position.

7. Business Matters

a. Enrollment Report. The March 1 Enrollment Report was reviewed. 207 students were enrolled on that date. The
report reflects implementation of the enrollment plan for the year which, on average, should equal the budget of 210.



b. Applications Report. A summary of applications to be entered into the April lottery was reviewed. It was noted
that 315 applications had been received as of 3/17 for an expected 49 available openings.

¢. NYS Nonprofit Law Revisions. Mr. Polowitz presented the summary of changes document shared with the board
prior to the meeting. He noted that changes in the law will require some very minor changes to the School’s bylaws.
He also noted that the School has policies in place to deal with the substantive changes to the law. He cautioned that
the School’s outside auditor needs to be contacted to ensure that reporting requirements are implemented. Bylaw
changes will be presented at the April board meeting.

8. Finance Committee Report

a. Key Financial Indicators. Mr. Vigren, in Mr. Adair’s absence, reviewed the Key Financial Indicators report with
the board.

b. Monthly Statements. Mr. Vigren reviewed the January financial statements with the board.

c. Year 4 Budget. Mr. Vigren led a discussion of the budget for the coming fiscal year, which had been sent to the
board prior to the meeting. He noted a small operating deficit is being forecast but that cash flow should be slightly
positive. A motion to approve the Year 4 Budget was made by Mr. Martino, seconded by Mr. Aureli and unanimously
approved.

d. Grant Status. Ms. Nolan indicated that Title 1 allocations continue to be preliminary. Mr. Saia noted that the
School has signed the SUNY Facilities Grant contract and is waiting for the document to be signed by SUNY and
returned to the School.

e. Check Detail Report. The chair asked for any questions concerning the February report. There were none.

f. Checks Over $5,000. A Resolution (#154) approving non-routine checks over $5000 was moved by Mr.
Koumassou, seconded by Mrs. Dedee Doyle and unanimously approved.

9. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Ms. Varhus, seconded by Mr.
Martino and unanimously approved.

10. Motion to Move out of Executive Session

A motion to move out of Executive Session was made by Mrs. Dedee Doyle, seconded by Mr. DaRin and unanimously
approved.

11. Old Business

The Board discussed the upcoming visit of NYS Education Department representatives, noting that their written evaluation at
the earliest possible time will be very helpful.

12. New Business

Mr. Martino presented a proposal to sublease a portion of the unused space in the building to Renaissance Academy Charter
School of the Arts. After discussion, a Resolution (#155) to authorize Mr. Vigren, as board chair, to sign a Letter of Intent
expressing intent to lease space for one year upon execution of a satisfactory sublease with Renaissance Charter School was

moved by Mr. Aureli, seconded by Ms. Varhus and approved with Mr. Martino recusing himself.

Mr. Vigren indicated that he will be polling the board for available dates in late May/early June for the board’s annual planning
meeting.

13. Motion to Adjourn

A motion to adjourn was made by Mr. Martino, seconded by Mr. DaRin and unanimously approved at 8:45 pm.



DISCOVERY CHARTER SCHOOL

Board Meeting Minutes
April 24, 2014
A Board of Trustees Meeting was held on April 24, 2014, at the Discovery Charter School; 133 Hoover Drive, Rochester, NY
14615.

Trustees Present: Scott Adair; Daniel Aureli; Thomas DaRin; Donna Dedee Doyle; Barthelemy Koumassou; Joseph Martino;
Delmonize Smith: Sara Varhus; David Vigren

Trustees Excused: None

Also Present: Joe Saia, School Director; Steven Polowitz, Attorney; Valerie Nolan, Independent Consultant; Steve Gleason,
Director of Operations (Education Enterprise of NY)

1. Call to Order

The Chair called the meeting to order at 6:00 p.m. and it was determined that a lawful quorum was present.

2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the March 20, 2014 meeting was made by Mr. Aureli, seconded by Mr. Martino and
unanimously approved.

4. Expansion Committee Report

Mr. Martino led a discussion regarding expansion of the school. It was concluded that the Expansion Committee will search
for one or more individuals who have dealt with school expansion issues and invite them to participate in an expansion
discussion with the board. It was also concluded that the Expansion Committee will conduct research on pre-first grade.

5. Nominating Committee Report

Ms. Varhus presented a summary of the recent work of the Nominating Committee and indicated it is the Committee’s plan to
submit one or more nominees for trustee at the May meeting of the board.

6. Director’s Report

Mr. Saia reviewed the more significant elements of his Operations Report.

a. NYSED Visit. Mr. Saia summarized the two day visit of NYSED representatives. He was told that a formal
report should be completed within 30 to 90 days.



b. State Tests. The NY State ELA test was administered early in April. Early scoring indicates that results
should be better than last year. Two more tests are scheduled during the next few weeks. Final scoring will not
be completed until some time this summer in all likelihood.

€. School Calendar 2014-15. Mr. Saia presented the proposed school calendar for 2014-15. A motion to
approve the calendar as presented was made by Mr. Martino, seconded by Mr. Koumassou and unanimously
approved.

7. Business Matters

a.

€.

g.

Enrollment Report. The April 1 Enrollment Report was reviewed.
Lottery Report. A report of the 2014 lottery was reviewed.

Bylaw Revisions. Mr. Polowitz outlined the single technical change that is needed to the school’s bylaws as a
result of the change in the State’s Not-for-Profit Law. It was agreed that the change will be properly noticed for
action at the May board meeting.

Extended Learning Agreement. A Resolution (#156) to ratify the approval of a services Agreement with
Education Enterprise of NY to provide an Extended Learning program was moved by Mr. Smith, seconded by Mr.
Adair and unanimously approved with Mr. Martino recusing himself.

Sublease. A Resolution (#157) to approve a draft of a sublease with Renaissance Academy Charter School and
to provide for its finalization was moved by Mr. Koumassou, seconded by Mrs. Dedee Doyle and unanimously
approved with Mr. Martino recusing himself.

Contracts & Agreements. The board reviewed summaries of the major agreements between the school and
Bishop Kearney High School (Kearney) and Education Enterprise of New York (E2), a summary of the rent
negotiated with Kearney, a summary of the rent negotiated with E2, and a spreadsheet of all major contracts
between the school and various suppliers/contractors. The Chair asked for questions and there were none.

Compliance Monitoring Report. The quarterly Compliance Monitoring Report was reviewed.

8. Finance Committee Report

a. Key Financial Indicators. Mr. Adair reviewed the Key Financial Indicators Report.

b. Monthly Statements. Mr. Adair reviewed the January financial statements with the board. He indicated that
potential revisions to the current and next years’ budgets will be presented at the May board meeting.

c. Grant Status. Ms. Nolan indicated that Title 1 allocations are now final and that the SUNY Facilities Grant
contract is still not signed. A discussion with SUNY officials will take place regarding the potential for an amendment
to the grant due to the very short window between final approval and required expenditure of money.

d. Check Detail Report. Mr. Adair asked for any questions concerning the March report. There were none.

e. Checks Over $5,000. A Resolution (#158) approving non-routine checks over $5000 was moved by Mr. Smith,
seconded by Mr. DaRin and unanimously approved.

9. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mrs. Dedee Doyle, seconded by
Mr. Adair and unanimously approved.

10. Motion to Move out of Executive Session



A motion to move out of Executive Session was made by Mr. Smith, seconded by Mrs. Dedee Doyle and unanimously
approved.

11. Old Business
The Chair asked if there was any old business. There was none.
12. New Business

Mr. Vigren indicated that there will be an opportunity for board members to help assemble furniture for the new 5™ grade class
some time late in July.

13. Motion to Adjourn

A motion to adjourn was made by Mr. Smith, seconded by Ms. Varhus and unanimously approved at 9:15 pm.

DISCOVERY CHARTER SCHOOL
Board Meeting Minutes
May 15, 2014
A Board of Trustees Meeting was held on May 15, 2014, at the Discovery Charter School; 133 Hoover Drive, Rochester, NY
14615.
Trustees Present: Thomas DaRin; Joseph Martino; Delmonize Smith: Sara Varhus; David Vigren
Trustees Excused: Scott Adair; Danial Aureli: Donna Dedee Doyle; Barthelemy Koumassou
Also Present: Joe Saia, School Director; Anne Malitis, School Business Manager; Steven Polowitz, Attorney; Valerie Nolan,
Independent Consultant; Steve Gleason, Director of Operations (Education Enterprise of NY)
1. Call to Order
The Chair called the meeting to order at 6:20 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting
Public Notice was provided in the Messenger Post.
3. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the April 24, 2014 meeting was made by Ms. Varhus, seconded by Mr. DaRin and
unanimously approved.

4. Expansion Committee Report

Mr. Martino gave a brief report of expansion activity noting substantive conversations are being scheduled with at least three
skilled individuals who have experience with expanding schools.

5. Nominating Committee Report



Ms. Varhus indicated that several candidates are under active consideration for trustee but it is premature to nominate anyone at
this time. The committee is expected to meet again shortly.

6. Director’s Report

Mr. Saia reviewed the more significant elements of his Operations Report noting that an integrated co-taught 3™ grade class
next year will help the school retain students with IEP’s. He also noted that weekly Community Circle family attendance is up
considerably this year indicating our initial concern about moving the school with regard to attendance was unfounded. He
also indicated that a therapist from Genesee Mental Health has agreed to offer counseling services for students on site. Details
are being worked out.

d. Academic Performance — 3Q. Mr. Saia reviewed third quarter academic results, primarily the school’s
internal assessment and AIMSweb results. He noted that all grades are progressing well except for first grade
where scores indicate reinforcement is needed. He outlined changes for that grade being implemented by the staff
and the board applauded the quick action taken by all.

€. Summer Learning Program. Mr. Saia provided the board a summary of the Horizons at Nazareth Summer
Program.

f. New Staff. Mr. Saia presented the names of three new staff members for the board’s consideration. A
Resolution (#160) to approve the individuals was moved by Mr. Martino, seconded by Mr. DaRin and
unanimously approved. Mr. Smith noted that results in recruiting minority staff members are disappointing. Mr.
Saia outlined his efforts and agreed results are not meeting expectations. The board agreed that this issue needs
discussion and an enhanced approach.

7. Business Matters

h.

n.

Enrollment Report — Current Year. The May 1 Enrollment Report was reviewed.
Enrollment Report — Next Year. The Projected Enrollment Report for August 2014 was reviewed.

Bylaw Revisions. Mr. Polowitz outlined the single technical change that is needed to the school’s bylaws as a
result of the change in the State’s Not-for-Profit Law and reminded the board that proper notice of action on the
matter was given. A motion to approve the bylaw change was made by Mr. Martino, seconded by Mr. Smith and
unanimously approved.

Health Insurance. Mrs. Malitis presented information regarding changed health insurance for employees. She
noted that the new plan provides essentially the same coverage as the existing plan, but costs to the school and
employees are somewhat less. A motion to approve the health insurance plan recommended by Mrs. Malitis was
moved by Mr. DaRin, seconded by Ms. Varhus and unanimously approved.

Sublease. Mr. Martino and Mr. Vigren briefed the board on the potential sublease with Renaissance Academy
Charter School, noting that Renaissance indicate their intent on May 6 to locate elsewhere.

Summer Work Plan. Mrs. Malitis explained that the only major projects for the summer, now that the sublease
will not be consummated, are likely to be the auditorium ADA ramp and installation of smart boards in the 5"
grade rooms.

Summer Work Contracts. Mrs. Malitis reported that there are no summer work contracts to present at this time.

8. Finance Committee Report

a. Key Financial Indicators. Mrs. Malitis reviewed the Key Financial Indicators Report.



b. Monthly Statements. Mrs. Malitis reviewed the April financial statements with the board. She indicated that
projections for fiscal year end results look promising.

c. Budget Revision-Y3. Mors. Malitis indicated that there is no need to change Year 3 projections now that sublease
discussions have been terminated.

d. Grant Status. Ms. Nolan indicated that there was nothing new to report.

d. Check Detail Report. Mrs. Malitis asked for any questions concerning the April report. Mr. smith inquired about
the Windstream check and Mrs. Malitis provided a satisfactory answer.

e. Checks Over $5,000. A Resolution (#159) approving non-routine checks over $5000 was moved by Mr. DaRin,
seconded by Mr. Smith and unanimously approved.

9. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter was made by Mr. Martino, seconded by Ms.
Varhus and unanimously approved.

10. Motion to Move out of Executive Session
A motion to move out of Executive Session was made by Mr. Smith, seconded by Mr. Martino and unanimously approved.
11. Old Business

Mrs. Nolan indicated that Exhibit B of our charter became the Charter School Performance Framework when it was approved
in 2012 by NYSED and the Board of Regents.

12. New Business
Mr. Smith asked if the board meeting schedule could be revisited. Mr. Vigren agreed to poll the board.
13. Motion to Adjourn

A motion to adjourn was made by Mr. Smith, seconded by Mr. DaRin and unanimously approved at 8:00 pm.

DISCOVERY CHARTER SCHOOL

Board Meeting Minutes
June 19,2014
A Board of Trustees Meeting was held on June 19, 2014, at the Discovery Charter School; 133 Hoover Drive, Rochester, NY
14615.

Trustees Present: Scott Adair; Sarah Amering (trustee-elect); Daniel Aureli; Yoshida Blackman (trustee-elect); Donna
Dedee Doyle; Joseph Martino; Sara Varhus; David Vigren

Trustees Excused: Thomas DaRin; Delmonize Smith

Also Present: Joe Saia, School Director; Anne Malitis, School Business Manager; Steven Polowitz, Attorney; Valerie Nolan,
Independent Consultant; Steve Gleason, Director of Operations (Education Enterprise of NY)



1. Call to Order

The Chair called the meeting to order at 6:30 p.m. and it was determined that a lawful quorum was present.
2. Proof of Public Notice of Meeting

Public Notice was provided in the Messenger Post.

3. Northeast Charter Schools Network

Mr. Justin Kwasa, Regional Liaison for NECSN, spoke briefly about the nature of NECSN.

4. Nominating Committee Report

a. Barthelemy Koumassou Resignation. Ms. Varhus reported that Mr. Koumassou (Parent Representative Trustee)
resigned from the board because his child will not be attending the school next year.

b. Yoshida Blackman Nomination. Mrs. Blackman was nominated as the Parent Representative Trustee. A Resolution

(#161) accepting Mr. Koumassou’s resignation and electing Mrs. Blackman was moved by Ms. Varhus, seconded by
Mrs. Dedee Doyle and unanimously approved.

C. Sarah Amering Nomination. Ms. Amering was nominated to fill the remaining term of Mrs. Tillinghast. A
Resolution (#162) electing Ms. Amering was moved by Ms. Varhus, seconded by Mr. Martino and unanimously
approved.

Mrs. Blackman and Ms. Amering entered the room.

5. Approval of Minutes of Previous Meeting

A motion to approve the minutes of the May 15, 2014 meeting was made by Mr. Martino, seconded by Mr. Adair and
unanimously approved.

6. Year 4 Goals

A Resolution (#163) approving the Year 4 Goals of the school was moved by Mr. Aureli; seconded by Ms. Varhus and
unanimously approved.

7. Expansion Committee Report

Mr. Martino reported that conversations are underway with additional individuals who have experience with expanding
schools.

8. Director’s Report

Mr. Saia reviewed the more significant elements of his Operations Report.

€. Salary Summary. Mr. Saia presented a summary of salaries for the coming academic year and indicated that the
amount is included in the Year 4 budget revision to be discussed later in the meeting.

h. Staff Diversification. Mr. Saia presented a list of diversity initiatives designed to help develop a more diversified
staff. He also conducted a brainstorming session with the board.

i. SAVE Policy 2300. The SAVE policy was reviewed by the board.



Family Handbook. After reviewing and approving the changes to various policies noted below, a motion to approve
the changes to the Family Handbook as presented by Mr. Saia was moved by Ms. Varhus, seconded by Mr. Aureli and
unanimously approved.

— Attendance Policy 4300. A motion to approve certain changes to Policy 4300 was moved by Mr. Adair,
seconded by Mr. Martino and unanimously approved.

— Discipline Policy 4200. A motion to approve certain changes to Policy 4200 was moved by Mrs. Dedee Doyle,
seconded by Ms. Varhus and unanimously approved.

— Code of Conduct. A motion to approve certain changes to the Code of Conduct was moved by Mr. Aureli,
seconded by Mrs. Dedee Doyle and unanimously approved.

— Parent Involvement/Notification Policy 4600. A motion to approve certain changes to Policy 4600 was moved
by Ms. Varhus, seconded by Mr. Martino and unanimously approved.

— Student Promotion/Retention Policy. A motion to approve a new Student Promotion/Retention Policy was
moved by Mr. Martino, seconded by Mrs. Dedee Doyle and unanimously approved.

New Staff. Mr. Saia presented the names of two new staff members for the board’s consideration. A Resolution
(#164) to approve the individuals was moved by Mrs. Dedee Doyle, seconded by Mr. Adair and unanimously
approved

9. Business Matters

0. Enrollment Report — Current Year. The June 1 Enrollment Report was reviewed.
P- Enrollment Report — Next Year. The Projected Enrollment Report for August 2014 was reviewed.
q. Auditorium ADA Ramp. Mrs. Malitis presented a summary of bids received for the auditorium ADA ramp.

A Resolution (#165) to ratify the acceptance of a quote from Cornell Construction and approve and ratify the signing
of same by Mrs. Malitis was moved by Mr. Adair, seconded by Mr. Martino and unanimously approved.

I. First Student Contract. Mrs. Malitis presented a contract for bus service from First Student, Inc., the
company used by the school in previous years and which serves the Rochester City School District. Mrs. Malitis
noted that rates for the school are the same as provided to RCSD. Mr. Martino indicated that his organization looked
at other sources for summer school transportation and found that First Student was the lowest by a fair margin. A
Resolution (#166) to ratify the approval of the contract and to approve and ratify the signing of same by Mrs. Malitis
was moved by Mr. Martino, seconded by Mr. Adair and unanimously approved.

S. Copier Lease. Mrs. Malitis presented a recommendation to obtain a second copier for the school and also
presented the results of bids received from three vendors. A Resolution (#167) to approve an equipment lease with
Konica Minolta was moved by Mr. Aureli, seconded by Mrs. Dedee Doyle and unanimously approved.

10. Finance Committee Report

a.

b.

Key Financial Indicators. Mr. Adair reviewed the Key Financial Indicators Report.
Monthly Statements. Mr. Adair reviewed the May financial statements with the board.

Budget Revision-Y4. Mr. Adair reviewed suggested changes to the Year 4 budget which, in sum, improve operating
financial results by approximately $49,000 and result in an operating surplus of approximately $35,000. A Resolution
(#168) to approve the Y4 budget revision as presented was moved by Mr. Adair, seconded by Mrs. Dedee Doyle and
unanimously approved.

Audit Planning Letter. Mr. Adair presented the Mengel Metzger Barr & Co audit planning letter which had been
reviewed by the Finance/Audit Committee. A motion to approve the planning letter was made by Mr. Adair, seconded
by Mr. Martino and unanimously approved.



€. Grant Status. Ms. Nolan reported that preliminary Title I estimates have been received.
f.  Check Detail Report. Mr. Adair asked for any questions concerning the May report. There were none.

g. Checks Over $5,000. A Resolution (#169) approving non-routine checks over $5000 was moved by Mr. Adair,
seconded by Mr. Aureli and unanimously approved.

11. Motion to Move into Executive Session

A motion to move into Executive Session to discuss a confidential legal matter and personnel matter was made by Mr. Martino,
seconded by Mrs. Dedee Doyle and unanimously approved.

12. Motion to Move out of Executive Session

A motion to move out of Executive Session was made by Mr. Aureli, seconded by Mrs. Dedee Doyle and unanimously
approved.

13. Director’s Compensation

After reviewing the Director’s performance, current market salaries for charter schools in Rochester and other areas in upstate
NY, and the school’s salary structure for the position, a motion to increase Mr. Saia’s salary to $120,800, effective 7/1/2014, to
review the salary again after NYS test scores become known, and to authorize the Director to define an Assistant Director’s
position was made by Mr. Aureli, seconded by Mr. Adair and unanimously approved.

14. Old Business.

The Chair asked if there was any old business. There was none.

15. New Business

The Chair asked if there was any new business. There was none.

16. Motion to Adjourn

A motion to adjourn was made by Mr. Aureli, seconded by Mr. Martino and unanimously approved at 9:55 pm.



Appendix H: Enrollment and Retention Efforts

Efforts Utilized to Meet Enrollment and Retention Targets for Students Who are Eligible for Free and
Reduced Priced Lunch:

99% enrollment of qualifying students far exceeds target of 43%. DCS continues to market itself to this
population and strives to provide an outstanding education for students of this demographic. 94%
retention exceeds target of 78%.

Efforts Utilized to Meet Enrollment and Retention Targets for Students with Disabilities:

9% enrollment of students with individualized education plans (ieps) and 504 plans far exceeds target of
3%. DCS continues to market itself to this population and strives to provide an outstanding education for
students with exceptional needs. DCS will be adding two more integrated co-taught classes for the 2014-

15 school year to provide for the needs of current and incoming students. 90% retention exceeds target of
47%.

Efforts Utilized to Meet Enrollment and Retention Targets for English Language Learners.

1% enrollment of English Language Learners (ELL) does not meet target of 6%. DCS continues to
market itself to this population (e.g. presenting DCS as an option at refugee resettlement meetings and
assisting with application completion) and strives to provide an outstanding education for native speakers
of other languages. 100% retention of ELL students exceeds target of 60%.



Appendix I: Teacher and Administrator Attrition

Created Tuesday, July 15,2014

Page 1
Charter School Name: 260801861002 DISCOVERY CS

Instructions for completing the Teacher and Administrator Attrition Tables o

Board of Regents-authorized charter schools should growde, for teachers and administrators
only, the full time equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from Jul
1, 2013 through June 30, 2014, and the FTE for any departed staff from July 1, 2013 through
June 30, 2014 using the two tables provided.

2013-14 Teacher Attrition Table

FTE Teachers on June 30, FTE Teachers Additions 7/1/13 — FTE Teacher Departures 7/1/13 —
2013 6/30/14 6/30/14
22 5 1

2013-14 Administrator Position Attrition Table

FTE Administrator Positions On FTE Administrator Additions 7/1/13  FTE Administrator Departures
6/30/2013 —6/30/14 7/1/13 — 6/30/14

1 0 0

Thank you

Page 1



Appendix J: Uncertified Teachers

Created Tuesday, July 15,2014

Page 1
Charter School Name: 260801861002 DISCOVERY CS

Note Definition of FTE: .

Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent er_n}%loyment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:

http://www .bea.gov/fag/index.cfm?faq 1d=368#sthash.§Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers.

FTE
(1) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching 0
experience
(i1) tenured or tenure track college faculty 0
(iii) individuals with two years satisfactory experience through Teach for America 0
(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 0
Total FTE (Sum of all Uncertified Teaching Staff) 0

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

25

Thank you.

Page 1
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 08, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/9ddf38edccb4 1e11b319a48a14a529b602e54134,

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

David Vigren

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



e Chair/President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of Business Approximate Value = Name of Trustee and/or Steps Taken to
Conducting Business  Conducted of the Business Immediate Family Avoid Conflict of
with the School Conducted Member with Interest Interest
1 Nazareth College Student teaching and Service is gratis David Vigren Full disclosure
tutoring
2 Education Enterprise ~ Landlord, after hours $450,000 David Vigren Full disclosure
of NY program, various and no voting on
admin services issues

Signature of Trustee

A anred - Vigron—
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 08, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/6abe7db99bfb4ec03726cbbb93879210e342da88/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Sara Varhus

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 08, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/5¢8266e803ecbc0c7b070c850aa5e32b33844d06

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Delmonize Smith

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Do Lk

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 09, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/3c049337efae4c7e9bd77acb5ta5d71d 1 5af4bc2/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Barthelemy Koumassou

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1




» Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 16, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/8e4b771{7¢551067257368455656072adb68d4b

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Thomas DaRin

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify.... Expansion and Finance Committees

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

W_H — \—
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Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Friday, July 18, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/85c45add143b6tbe918b0ddd4b9dc19d7f1fdc9e/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Donna M Dedee Doyle

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify...: trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 29, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/7b699de57c2acb4b4c24eac31123841c908de0d3

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Scott M. Adair

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



e Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Tuesday, July 29, 2014
Updated Wednesday, July 30, 2014
https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/1430cde58b579625e¢9fcd688c0d043de98ccel 15,

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Joseph M. Martino

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify...: Trustee

9. Are you a trustee and also an employee of the school?
No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

Yes

10a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date in the next

[cmoeY.0] 10a. If YES, please provide a description of the CEO of Education Enterprise of New York - proposed

position you hold and your responsibilities, your salary and your Institutional Partner of Discovery Charter School (pending SED
start date in the next | Position Held approval)

[cmoeY.1] 10a. If YES, please provide a description of the Provide leadership and executive management to E2NY

position you hold and your responsibilities, your salary and your  supported organizations, support affiliate organizations
start date in the next | Responsibilities

[emoeY.2] 10a. If YES, please provide a description of the $168,810
position you hold and your responsibilities, your salary and your
start date in the next | Salary

[cmoeY.3] 10a. If YES, please provide a description of the 12/2008
position you hold and your responsibilities, your salary and your
start date in the next | Start Date

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

Yes

13a. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house held or
engaged in with the charter school during the time you have served on the board, and in the
six-month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not disclose
again your employment status, salary, etc.

Date(s) of  Nature of Financial Interest/Transaction Steps Taken to Avoid Conflict of Name of Person
Transactio Interest (e.g., did not vote, did not Holding Interest and
ns participate in discussion) Relationship to You
1 10/12-pres  EnCompass, an E2NY supported Provided background information. Joseph M. Martino
ent organization has provided academic Did not participate in discussion and
extended learning and enrichment did not vote on agreements.

programs to Discovery. In 2012-13 the
extended learning program was provided
at no cost, In 2012-13 the Enrichment
program was provided and a portion of the
program was funded by a contract with
Discovery. In 2013-14 the extended
learning program was provided with a
portion funded by agreement with
Discovery. In summer 2014 a summer
program was implemented at no cost to

Discovery.
2 10/12-pres  E2NY was subcontracted first to provide Provided background information. Joseph M. Martino
ent HR support in 2012-13 SY, in 2013-14 SY  Did not participate in discussion and
subcontracted to provide HR, IT and did not vote on agreements.

Operations support.

3 2/13-prese  Lead representative of organization Provided background information. Joseph M. Martino
nt owning space leased by charter school. Did not participate in discussion and
did not vote on lease.

14. Are you a member, director, officer or employee of an organization formally partnered with
school that is doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

Yes

14a. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business or real
estate trust, non-profit organization, or other organization or group of people doing business
with the school and in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member or person living in your house had a financial interest or other

Page 3



relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization  Nature of Business Conducted  Approximate Value of the Name of Trustee  Steps Taken to
Conducting Business Conducted and/or Immediate  Avoid Conflict of
Business with Family Member Interest
the School with Interest
EnCompass Provided enrichment program,  2012-Extended Learning Joseph M. Did not
Resources for  afterschool extended learning Program cost $100,000 no cost  Martino, participate in
Learning program. to Discovery; 2012-13 Executive discussion or
Enrichment Program cost of Director vote pursuant to
$60,000, Discovery cost of agreements.
$25,000; 2013-14 Extended
Learning Program cost of
$223,000 with Discovery cost
of $60,000; 2014 Summer
Program cost of $55,000 with
no cost to Discovery.
Education Provided HR, IT and 2012-$4000, 2013-14-cost of Joseph M. Did not
Enterprise of  Operations services $50,985 and Martino, CEO participate in
New York consultation/support. Discovery cost of of $31,875. discussion or
vote pursuant to
agreements.
133 Hoover Entered into lease with 2013-14-$379,939 in lease Joseph M. Did not
Drive LLC Discovery Charter School. payments from Discovery; Martino, participate in
Provided access to additional landlord abated rent and Secretary discussion or
space and use of furniture and  property management of vote pursuant to
equipment. $300,000. In kind use of space, agreements.
equipment and furniture valued
at $75,000.
Education Offered long term no interest Loan up to $125,000 per year Joseph M. Did not
Enterprise of  loan with no payback 2013-16; 2013-14 additional Martino, participate in
New York provision to support Discovery  assistance $50,000 from Secretary discussion or any
Foundation Charter School. Provide Foundation to Discovery. vote related to

support as requested.

loan offer.

Signature of Trustee

V7)) P9t hes

Page 4



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Wednesday, July 30, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/365a05b314bb2944ab553e6cf95aadc0a2bb8e80;

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Sarah Amering

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Buffalo Board of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



* Other, please specify...: trustee

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

-

Page 3



Bglqllﬁired Form: 2013-14 Appendix E - Disclosure of Financial Interest

Created Thursday, July 31, 2014

https://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/84018fe61bab690ea3b7317556f1e690d17fd2f6/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Daniel Aureli

2. Charter School Name:

Discovery Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

Page 1



» Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

wrisl) [ (il

Page 3
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