
Page 1

Letter of Intent: Contact Information Form
Created Monday, July 07, 2014

Page 1

All applicants seeking to establish a charter school authorized by the Board of Regents to open
in 2014 must submit a Letter of Intent to Apply, which requires completion of this contact form,
and an upload of your 5 page Letter of Intent to Apply as outlined in the 2014 RFP and
Application Kit.  Please submit these tasks by 3:00 PM on February 3, 2014. Applicants who do
not submit a complete Letter of Intent to Apply by the 3:00 PM deadline will not be permitted to
submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

College Achieve Brooklyn Charter School 

b. Preferred school location. 

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Brooklyn: CSD 17

Select a second geographical area on left and then select the school district or community school district on right.

NYC CSD-Brooklyn: CSD 16

If necessary, select a third geographical area on left and then select the school district or community school district on right.

NYC CSD-Brooklyn: CSD 23

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last
Name

Best Phone Number
(###-###-####)

Email Address Street Address, City, State, Zip

Lead
Applicant

Michael D.
Piscal 

mpiscal@collegeachi
eve.org

Co-Applicant Michael
Druckman 
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New York, NY 10022

As the Lead Applicant(s), I (we) can best be described as a: 

(Multiple responses permitted)

•  Current or former Teacher

•  Current or former School Administrator

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last
Name

Best Phone Number
(###-###-####)

Email Address URL (type web address or the
word "none")

Media Contact Michael D. Piscal 908-227-5359 mpiscal@collegeachie
ve.org

none

e. Planned grades and enrollment in each year of the proposed charter term.
Ages (or age
ranges)

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

K 5 100 100 100 100 100

1st 6 100 100 100 100 100

2nd 7 0 100 100 100 100

3rd 8 0 0 100 100 100

4th 9 0 0 0 100 100

5th 10 81 81 81 100 100

6th 11 0 81 81 81 100

7th 12 0 0 81 81 81

8th 13 0 0 0 81 81

Total 281 462 643 843 862

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. 

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company College Achieve Public Schools 

Partner Organization 1 Schools That Can 

Partner Organization 2

Lead Applicant(s) Signature and Date 
 
You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants 
directly on the bottom of your Letter of Intent before you scan and upload it into the portal. 
 
OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
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your name.

Lead or Co-Applicant listed in section c above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2014/07/07

Co-Applicant listed in section c above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completing the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.



Applicant Information 

a. Lead Applicant:   Michael D. Piscal, CEO & Founder of College Achieve Public Schools   

 

b. Public Contact:  mpiscal@collegeachieve.org  (908) 227-5359 
 

c. Applicant Group Information  
• Michelle Carluccio is a long time Brooklyn resident, parent, community activist, 

professional artist, and NY State Licensed Art Teacher who intends to join the founding 
board of College Achieve Brooklyn Charter School.  Highly skilled in building curriculum, 
community organizing, and governance.   

• Michael Druckman: CEO of Schools That Can (STC) – a network of 125 schools, 52,000 
students in 15 cities across the country.  Mr. Druckman has led STC through an amazing 
period of growth from 15 schools and less than 8,000 students to what STC is today – a 
national organization. Michael has been the Chairman of the Board of the Trey Whitfield 
School in East New York, Brooklyn for nearly a decade. Experienced in organization 
building, governance, finance, and academic programming. Michael Intends to join the 
founding board of CAB.  

• Thomas McMahon: highly skilled and experienced in school finance, governance, and 
school construction. Experience includes serving as Assistant Commissioner of School 
Finance for the New Jersey Department of Education and Superintendent of Barnegat 
School District, West Essex School District, and Willingboro School District.  Currently 
Mr. McMahon is the Interim Executive County School Business Administrator for Ocean 
County and Burlington County.  Mr. McMahon intends to serve on the founding board 
of College Achieve Brooklyn Charter School.    

• Michael D. Piscal, Lead Founder & CEO of College Achieve Public Schools; previously 
Executive Director of the Andre Agassi College Preparatory Academy Charter Schools in 
Las Vegas; Founder & CEO of ICEF Public Schools.  Strong track record in school 
governance, instructional models, use of data to drive instruction, and finance.   Piscal 
intends to serve on the board of College Achieve Brooklyn Charter School.  

• A.B. Whitfield, Co-Founder & COO of the Trey Whitfield School (TWS), East New York 
section of Brooklyn.  Mr. Whitfield has over 17 years of experience working in NYC 
Public Schools as a teacher (retired).  Mr. Whitfield then went on to found the Trey 
Whitfield School in memory of his son.  Mr. Whitfield serves as the COO and is highly 
skilled in school operations, governance (he serves on the board of TWS and the New 
Hampton School in New Hampshire. Mr. Whitfield intends to serve on the board of 
College Achieve Brooklyn Charter School.  

 

d. Initial Board of Trustees Information:  
• Michael Druckman, Chairman 
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• Tom McMahon, Treasurer 
• Michelle Carluccio, Trustee 
• Michael Piscal, Trustee 
• A.B. Whitfield Trustee 

 

Several prominent members of the education and business communities intend to join the 
Board of College Achieve Brooklyn Charter School once the charter has been granted.  

 

e. Replication Information  

The proposed College Achieve Brooklyn Charter School will be the second charter school 
proposed by College Achieve Public Schools, a non-profit Charter Management Organization 
(CMO) that is applying to found and operate charter schools in New York and New Jersey.  

College Achieve Public Schools will replicate the successful model of ICEF Public Schools in Los 
Angeles as it was operated by Lead Founder Michael Piscal (CEO of ICEF from 1999-2010).  In 
1999, ICEF opened View Park Prep ES, followed by View Park Prep Middle School in 2001, and 
View Park Prep High School in 2003.  All three schools were among the highest performing 
schools in the state of California for serving African-American students.  ICEF went on to open 
twelve more charter schools in a period of rapid expansion from 2005 to 2010.  In 2009-2010 
school year, View Park Prep Elementary School students (99% African-American and over 67% 
Free or Reduced Lunch) outperformed their white peers in the state of California 78% Proficient 
or Advanced at View Park ES vs. 70.9% of their white peers statewide.  View Park Prep 
Elementary school actually matched the performance of Beverly Hills Unified’s four elementary 
schools in reading.  Perhaps more remarkable was that all of ICEF’s African-American students 
at the elementary school level (ICEF had 5 elementary schools as of 2010) closed the 
achievement gap in the 2009-2010 school year: 70% of ICEF’s African-American students scored 
Advanced or Proficient vs. 70.9% for their white peers in the state.  On September 12th of 2010, 
the New York Daily News described the success of ICEF schools as follows:  

"Consisting of 15 schools in a once academically blighted area of south Los Angeles and with an 
88% African American enrollment, ICEF has done what we are always told is impossible.  
...eliminated the achievement gap in reading for its African American students [at the elementary 
level]. Eliminated it.  ... To add a little sizzle to the steak: one of his (Piscal’s) elementary 
campuses - View Park Prep, which has a 100% African-American student body - just beat the 
reading scores of Beverly Hills Unified. Of his five graduating classes of high school seniors, 99% 
have been accepted to college, and an astounding 91% are still enrolled in college full-time. 
Operating on the tiniest budget imaginable - about $1,700 less per student than the L.A. public 
schools, in a state that ranks 46th in the nation in education funding - Mike (Piscal) has created a 
15-campus testament to the maxim of Theodore Sizer: ‘The highest compliment you can pay a 
child is to be demanding.”  

At College Achieve Brooklyn, the founding team will replicate the success we had at ICEF Public 
Schools.  We believe that a student’s success in early grades is the foundation for his or her 
success in high school and college. As a result, we invest heavily in our students in the early years 
through small-group instruction and by placing more than one teacher in a classroom. We are 

2 
 



determined to offer our students, regardless of socioeconomic background, every opportunity to 
achieve a college degree and equip with them with the skills and behaviors needed to succeed in 
American society.  
 
F. This is the first time any member of the founding group has been part of a founding group for 
a New York State charter school.  Michael Piscal is a member of a founding group for College 
Achieve Central Charter School proposed for Plainfield, NJ.  We currently have an application 
before the New Jersey Department of Education that was submitted on March 31st, 2014.  
College Achieve Central has passed the first round of New Jersey’s process, and the second 
phase of our application is due on July 14th, 2014.  We will be notified on September 30th, 2014 
for a September 2015 opening.  

II.     Proposed Charter School Information 

A. Proposed School Name: College Achieve Brooklyn Charter School 
 

B. Proposed School Location: College Achieve Brooklyn (CAB) prefers to be located in District 
17, but will locate anywhere in the Central or East sections of Brooklyn in CSD 16, 17, 18, 19, 
21, 22, or 23.  We are open to speaking to NYC Public School District about a public school 
facility options.  

 

C. Planned Grades and Enrollment: CAB will begin with 100 students in Kindergarten and 100 in 
First Grade and 81 in 5th grade and add a grade each year until full enrollment at 862 
students in grades K-8.  

 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 
K 100 100 100 100 100 
1 100 100 100 100 100 
2  100 100 100 100 
3   100 100 100 
4    100 100 
5 81 81 81 81 100 
6  81 81 81 100 
7   81 81 81 
8    81 81 

Total 281 462 643 824 862 
 

D. Partner Organization – College Achieve Public Schools.  

E. School Mission 
The mission of College Achieve Brooklyn is to prepare our students to attend and graduate from 
the top colleges and universities in the nation.  We will do this by discovering and honoring each 
child’s gifts and talents, and by offering every student a rigorous, data driven, and college prep 
curriculum.  

3 
 



 

F. School Overview 
The 10 Pillars of College Achieve Brooklyn’s Educational Approach (based on the ICEF Model) 

College Achieve Brooklyn (CAB) teachers will embrace ten fundamental educational approaches 
that are designed to give CAB students a world-class, college preparatory education. These 
approaches are based on the highly successful model of ICEF schools, which were founded and 
led until 2010 by College Achieve Brooklyn’s lead applicant and Head of School, Mike Piscal. 
College Achieve’s ten educational approaches are described below:  

1. Data Driven Instruction 6.    Spanish starting in Kindergarten 
2. Backward Mapping 1. More time on Science  
3. Socratic Seminar 2. Teaching to the Pace of the Top Quartile 
4. Toulmin Writing Model  3. Multiple Methods of Math Instruction 
5. Systematic Phonics Instruction 4. ATM: Art, Technology, and Music 

G. Target Population 
 

We will give preference to students from whichever CSD we are granted a facility by New York 
City Public Schools or whichever CSD we find an adequate facility for rent or purchase that meets 
all code requirements.  Admission to CAB will be open to all students from New York City.   
According to the US Census of 2010, in Zip Codes 11225, 11226, and 11210 – roughly 
Community School District 17 - the demographics were: 
 

Zip Code Free or Reduced Lunch 
Population 

Percent White Percent Black Percent 
Hispanic 

11225 84.83% 14% 71% 10.3% 
11226 79% 6% 71.5% 17% 
11210 75% 31% 75% 8% 

 
College Achieve Brooklyn (CAB) anticipates serving a student population reflective of the 
community.  CAB will be using ICEF’s instructional model which has proven to be highly effective 
with Black and Hispanic populations.  ICEF Vista Middle School (over 80% Hispanic and 80% FRLP) 
was named a California Distinguished School in 2011 and ICEF Vista Elementary School in 2013 
(over 80% Hispanic and 80% FRLP).  Our instructional model proved very effective at ICEF Vista 
ES and MS for English Language Learners and across ICEF for students with special needs.   
 
III. Enrollment and Retention of Students with Disabilities, English Language Learners and students 
are eligible for free and reduced lunch.  
CAB will be a school that welcomes and honors students from all backgrounds, ethnicities, race, 
languages, abilities and disabilities, and income levels.  We anticipate serving a population of 
students who come from at-risk circumstances where poverty rates and students with disabilities 
are higher than in most places in America, and where the percentage of students who speak and 
read English proficiently is low.  We will conduct outreach in the neighborhoods surrounding low 
performing elementary schools, in census tracts with high concentrations of low income 
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residents and in the NYC Housing Authority complexes.  In all our recruitment and outreach 
materials in English and Spanish, we will be clear that CAB is a public school, free of charge and 
open to all students,  
 
Retention of students who come from at-risk circumstances will be driven by CAB’s commitment 
to have 1.5 teachers per classroom so that student to teacher ratios are 17:1.   We will also seek 
to partner with City Year to have a City Year Corp member in every classroom in grades 3-8.  The 
focus of City Year Corp Members or our Special Education teachers, ELL interventionists, and 
tutors will be on supporting students who are struggling to succeed.  CAB believes in intense and 
systematic interventions for all low performing students and frequent and transparent 
communication with all of our students’ families to ensure they know their child’s strengths and 
areas that need improvement in order to attain proficiency.   
 

IV. Public Outreach and Community Support 
 

The founding group has undertaken an extensive community outreach campaign in order to 
educate the community about the benefits of a College Achieve Brooklyn Charter School.  Our 
founding group includes educators and community leaders who have long been active in the 
effort to create great schools for the children of Brooklyn.  We have held meetings at the Trey 
Whitfield School, the Brooklyn Public Library in Prospect Park, and held impromptu meetings 
frequently in neighborhood cafes and restaurants with parents and educators as we have 
distributed fliers. Parents have been inspired by College Achieve Brooklyn promise of success 
and a college education for their children.  Parent have indicated again and again that they want 
College Achieve Brooklyn to come to Brooklyn.  We have shared with parents and community 
leaders the success we had with the ICEF Model in Los Angeles as depicted on Good Morning 
America and reported in the NY Daily News, the NY Times, and the Wall Street Journal.   

We estimate that there will be significant interest in College Achieve Brooklyn Charter School, 
enough to fully enroll all grade levels and have a waiting list that is two or three times greater 
than our enrollment.  The charter schools that Lead founder Mike Piscal’s operated in Los 
Angeles and Las Vegas had waiting lists that reached as high as ten times the school’s capacity.  
Charter schools in New York City have become incredibly popular with parents resulting in more 
than 64,000 applicants vying for less than 13,000 available charter seats (according to the NYC 
Charter Schools Center).  With that amount of demand, we anticipate a high level of enrollment 
at College Achieve Brooklyn Charter School.    

  Date July 7, 2014______________________ 

Michael D. Piscal, Lead Founder of College Achieve Brooklyn Charter School 
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