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I. SCHOOL INFORMATION AND COVER PAGE
Created Thursday, July 24, 2014
Updated Tuesday, August 05, 2014
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

010100860976 BRIGHTER CHOICE CS MIDDLE-BOYS

2. CHARTER AUTHORIZER

SUNY-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Albany

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

395 Elk Street
Albany, NY 12206

518-703-6100 518-694-5551

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Andrew Grebe

Title Director of Business & Operations

Emergency Phone Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

http://brighterchoicems.org/boys/

6. DATE OF INITIAL CHARTER

2010-01-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2010-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://brighterchoicems.org/boys/
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214

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  5

•  6

•  7

•  8

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

395 Elk Street
Albany, NY 12206

518-703-61
00

ALBANY
CITY SD

5-8 Yes Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Derrick Brown

Operational Leader Andrew Grebe

Compliance Contact Andrew Grebe

Complaint Contact Derrick Brown
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Link to the New York State School Report Card
Created Monday, July 28, 2014

Page 1

Charter School Name: 010100860976 BRIGHTER CHOICE CS MIDDLE-BOYS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000067238

https://reportcards.nysed.gov/)
http://data.nysed.gov/profile.php?instid=800000067238
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Submitted to the SUNY Charter Schools Institute on: 
 

 September 15, 2014 
 
 

By Derick Brown 
395 Elk Street 

Albany, NY 12206 
 

Brighter Choice  
Charter Middle School for Boys  

 
2013‐14 ACCOUNTABILITY PLAN  

PROGRESS REPORT 
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Derick Brown, School Leader, prepared this 2013‐14 Accountability Progress Report on behalf 
of the school’s board of trustees: 
 
 
 

Trustee’s Name  Board Position 

Martha Snyder  Chair 

Rebecca Calos  Vice Chair 

Zoe Nelson  Secretary 

Shawn Wallace  Treasurer 

Nilsa Velilla  Member 

 
 
 
Derick Brown has served as the school leader since 2013.   
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INTRODUCTION  
The Brighter Choice Charter Middle School for Boys (BCMSB) opened its doors to 48 scholars in 
September. Initially serving grade 5, BCMSB has added a grade each year until operating at full 
capacity with grades 5‐8 in the 2013‐14 school year. BCMSB is an upper grades extension of the 
successful Brighter Choice Charter School for Boys model. The school is Albany’s only public 
single‐gender middle school option for boys and aims to meet the challenges of educating the 
scholars by establishing a program that is driven by high expectations, uses additional time to 
focus on academics and remediation, and creates a culture that values hard work, achievement 
and preparation for the demands of high school and college.  Key design elements include: 

 The only public single‐gender middle school option in the city of Albany 

 The smallest planned full enrollment – less than 200 scholars – of any public middle 
school in Albany 

 A low average scholar class size of about 19 

 A unique iChoose program designed to identify the unique talents and interests of The 
scholars 

 
The longer school day and longer school year serve to prepare BCMSB scholars for the demands 
of high school and college.  While the student body is predominantly African‐American and 
Latino, with many families qualifying for the federal Free and Reduced‐Lunch Program, research 
shows that males of all races and ethnicities are underperforming as they move through middle 
school and high school.  BCMSB believes the program is designed to meet the unique 
challenges faced by urban middle schools that traditionally underserve their scholars.   
 
The mission of BCMSB is to prepare scholars for high school and college success while attending 
to the unique developmental needs of middle school scholars.  BCMSB pursues this mission by: 
 

 Differentiating instruction to meet the wide‐ranging learning needs of its entire scholar 
body and offering flexible learning spaces that compliment and encourage varied 
instructional methods 

 Emphasizing scholar choice with BCMSB’s unique iChoose: Citizenship, Integrity, 
Perseverance and Scholarship character campaign 

 Utilizing data from all aspects of its operation to inform decision‐making and improve 
scholar performance 

 Committing to technology use and integration into the school’s academic program and 
culture 

 Providing each scholar an adult advisor and small group seminar to support the positive 
social and emotional development of boys 

 Offering individualized counseling and guidance throughout the high school placement 
process  
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Academic Program & Policy 
In  the  first  four  years  of  its  initial  charter  term,  BCMSB  has  steadily  improved  its  learning 
environment and academic program.  
 
I. Student‐Centered Instruction  
Most  of  the  middle  school  scholars  at  BCMSB  arrived  accustomed  to  a  direct  instruction 
approach  to  teaching  that  follows  the  “I, We, You” model. This  traditional approach did not 
provide the rigor and stimulation necessary to fully implement the CCLS. In an effort to align the 
BCMSB instructional practices with the CCLS, BCMSB has shifted its instructional paradigm from 
traditional  to  constructivist.  This means  a move  away  from  teacher‐centered  instruction  to 
lessons that provide many opportunities for student conversation. To implement this approach, 
BCMSB teachers plan purposeful lessons with clear objectives aligned to its curriculum.  
 
Instructional strategies of focus in the 2013‐14 school year included: 
 

Maximized learning time. Each lesson includes multiple activities and tight transitions to 
ensure  that scholars are kept engaged  in  the  learning process. The school’s persistent 
challenge has been  increasing scholars’ stamina to support them  in reading  longer and 
complex  texts  for  sustained  blocks  of  time, which was  substantiated  by  its  scholars’ 
performance on  the previous NYSE.  Increased use of  released materials on EngageNY 
have helped faculty to increase the rigor of instruction. This added information has been 
used to inform existing Interim Assessments (IA). 
 
Increased writing.  Scholars  in  every  core  subject  perform  frequent writing  activities. 
These  activities  spur  scholars  to  deeply  process  new  information  and  help  prepare 
scholars for CCLS‐aligned assessments that require written responses. In the 2013‐2014 
school  year, BCMSB  implemented  the Collins Writing Program  across all disciplines  in 
order  to  improve  its  scholars’  thinking  and writing  skills.  Through mastering  the  Five 
Types of writing as outlined by the program, scholars have become more creative and 
critical thinkers.  
 
Increased student talk time. Thought‐provoking discussions are a core component in all 
of the school’s classrooms. This is evident through the “Habits of Discussion” (HOD) 
initiative, which requires scholars to participate actively and effectively in intellectual 
discourse. Scholars learn the techniques of how to have these discussions in pairs and 
larger groups. As this “good student noise” fills BCMSB classrooms, scholars are building 
their capacity for critical thought.  

 
II. Teacher Observation & Coaching  
In  order  to  support  teachers  in  implementing  these  instructional methods  and  CCLS  shifts, 
BCMSB  teachers  are  observed  approximately  ten  times  per  year  by  either  the  principal  or 
assistant principal. Observers use an evaluation  tool  that  is aligned  to  the BCMSB curriculum 
and goals. After these visits, teachers receive feedback about their planning and use of rigorous 
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instructional methods. Teachers who show weakness  in a particular area of  instruction will be 
provided with additional coaching and observations.  
 
III. Data‐Driven Instruction and Intervention  
BCMSB  utilizes  a  multi‐facilitated  approach  to  data  and  assessment.  The  assessments  are 
aligned  to  the BCMSB  curriculum  and  the CCLS,  and  allow  teachers  to effectively determine 
areas of  student weakness  that  require  re‐teaching. Because  the CCLS demand  that  scholars 
practice higher order thinking skills, the school’s assessments mimic state assessments  in that 
they  require  scholars  to  not  only  choose  the  correct  answer,  but  also  write  about  their 
reasoning.  
 
IV. Student Support 
BCMSB uses student data to implement Response to Intervention (“RtI”). In the RtI system, data 
from interim assessments, NYS assessments, and classroom observations is used to identify and 
serve  scholars  at  risk  of  academic  failure.  Its  levels  of  RtI  are  consistent with moderate  to 
significant  interventions.  Three  support  teachers  are  employed  in  this  effort.  Two  of  these 
teachers work  only with  special  education  students,  identified  by  the Committee  on  Special 
Education. Each month,  the principal, SPED  teachers, and classroom  teachers meet  to  review 
the progress of scholars receiving  intervention services. For scholars who are classified as ELL, 
BCMSB’s ELL provider communicates with classroom teachers on a weekly basis to ensure that 
students are receiving necessary accommodations and are progressing within the program.  
 
V. CCLS Alignment  
BCMSB realized a need to intensify the efforts to align its instructional methods with the CCLS. 
School leadership found it necessary to make curricular changes based on these results but due 
to the timeframe of dissemination of these scores.  During the 2013‐14 school year, several 
teachers piloted new curriculum by implementing components of the EngageNY modules 
(Eureka Math and Expeditionary Learning in ELA).  The 8th relied primarily on the EngageNY 
Math materials and scored 31% proficient. Based on their analysis of this successful 
implementation of curriculum, school leaders have overhauled the Math program to rely 
heavily on the EngageNY modules in all grade levels in 2014‐15. 
 
 
School Enrollment 
Enrollment for BCMSB varies little between 215‐220, and BCMSB has been within its target for 
enrollment  in  every  year  of  its  first  charter  term.  2011‐12 was  a  strong  recruiting  year  for 
BCMSB with a substantial wait list for fifth grade. During 2013‐14, BCMSB experienced a small 
wait list for fifth and sixth grade. The school also had a long wait list for seventh grade, though 
typically few enroll at this grade.  
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School Enrollment by Grade Level and School Year As of BEDS Day 

School Year  5  6  7  8  Total 

2010‐11  50  0  0  0  50 

2011‐12  49  53  0  0  102 

2012‐13  57  46  48  0  151 

2013‐14  62  56  56  40  214 

 
ENGLISH LANGUAGE ARTS 
 

Goal 1: English Language Arts 
The scholars of Brighter Choice Charter Middle School for Boys will be proficient readers and 
writers of the English Language. 

 

Reading 

Focused on using authentic literature to develop a love for reading, the middle school language 
arts program uses a variety of resources to foster literacy. Scholars work on developing reading 
skills through different class formats: large group discussion, independent work, literature 
circles, and centers. Along with activities that promote the development of comprehension 
skills, the scholars receive rich reading instruction that ensures future success. 

 

For the 2011‐2012 school year, BCMSB developed a weekly schedule that supported continued 
use of the MacMillan “Treasures” reading program with a focus on vocabulary development 
(context clues), fluency, phonics and comprehension.  BCMSB feels the Treasures program 
provides systematic and predictable support in developing scholars’ vocabulary, fluency, 
phonics and comprehension skills.  BCMSB used the Treasures program three days per week.   
 
A new addition to the ELA program for the 2011‐2012 school year was Novel Study, which 
occurred two days per week. Novel Study is a space where scholars take a “deep dive” in the 
Common Core text exemplars, think critically, and discuss complex texts.  More specifically, 
scholars will annotate texts (interactive reading), answer focal questions prior to reading 
(accountable, independent reading), and engage in quality discussions connecting events, 
information and situations from text to larger themes.  
 
Although BCMSB conducts Novel Study two days a week, scholars have daily interactions with 
their novel or non‐fiction text.  Scholars complete Accountable Independent Reading using their 
Novel or non‐fiction text during Do Now’s, homework or during independent reading.  BCMSB 
made a concerted effort to keep the scholars immersed in complex texts.  This allowed for 
discussions to be more open‐ended and necessitate deeper textual interpretation.   
 
In addition to teacher‐created, weekly assessments, BCMSB continues to administer school 



Brighter Choice Charter Middle School for Boys 2013‐14 Accountability Plan Progress Report                                                                                 
Page 6 

wide Interim Assessments every 4‐5 weeks to measure scholar progress and teacher 
effectiveness.  All Interim Assessments are followed by a detailed data conference in which 
teachers complete a data analysis and create action plans based on the data.   Also, new to 
Brighter Choice in 2012‐13 was a 40‐minute “FLEX” period, a re‐teach/tutoring block for core 
teachers to provide additional instruction or pre‐teaching to scholars who struggled to master 
the day’s or week’s aims/objectives.  All ELA and writing teachers also now have a 40‐minute 
block each day to provide targeted small group instruction to a pre‐determined number of 
scholars to support mastery of skills.  This provides additional targeted instruction for scholars 
in need of Tier II and Tier III support.   
 
With the first round of CCLS‐aligned NYS exams in 2013, BCMSB realized a need to continue this 
pedagogical  shift.  Weekly  professional  development  sessions  in  the  2013‐14  school  year 
focused  on  supporting  teachers  in  the  delivery  of  constructivist  instruction.    Instructional 
strategies of focus in the 2013‐14 school year included: 
 

 Performance tasks across curriculum, 

 Socratic seminar, 

 Shared Text across content areas, 

 Focus on informational reading and writing in Science and Social Studies, 

 Habits of Discussion. 
 
The  school’s  persistent  challenge  has  been  increasing  scholars’  stamina  to  support  them 
in reading longer and complex texts for sustained blocks of time, which was substantiated by its 
scholars’ performance on the previous NYSE. Increased use of released materials on EngageNY 
have helped faculty to increase the rigor of instruction. This added information has been used 
to inform existing Interim Assessments (IA). 

 
School leaders determined that the existing ELA scope and sequence, and its dependence on 
unconnected skill‐instruction, did not support the critical thinking demanded by CCSS. 
Beginning in April 2014, ELA and Social Studies teachers began working with Literacy coaches 
from the Albany Charter School Network to plan instructional units using the “Understanding by 
Design” framework with a focus on thematic integration across grade levels and capitalizing on 
opportunities for increased reading, higher‐order thinking, and authentic assessment. 
 
In 2014‐15,  teachers will use pacing guides  for ELA based off analysis of EngageNY curricular 
tools with a heavy focus on writing across all content areas,  increased close reading within all 
disciplines.  
 

Writing 

Great emphasis is placed upon scholars’ development of reading, writing, listening and 
speaking skills in the writing curriculum. Utilizing varied samplings from literature, novels, and 
other textual sources, scholars work on developing their comprehension skills, broadening their 
usable vocabulary, and becoming stronger writers. 
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Writing appropriate sentences, developing cohesive and logical written responses, enhancing 
vocabulary, and mastering spelling are skills embedded into the writing curriculum. Scholars 
learn to write essays both in a literary and informational context with different organizational 
structures. Incorporated into these essays are the use of grade‐level vocabulary and varied 
sentence patterns. Scholars learn to write with good organization and a logical flow of 
sentences. As part of the writing process, scholars use peer review of work to edit spelling and 
grammar, and to analyze the use of literary elements in creative writing. Assessment of writing 
is focused on the Six Traits plus 1 Analytic Model for Writing Assessment.  

 
Scholars in every core subject perform frequent writing activities. These activities spur scholars 
to deeply process new information and help prepare scholars for CCLS‐aligned assessments that 
require  written  responses.  In  the  2013‐2014  school  year,  BCMSB  implemented  the  Collins 
Writing Program across all disciplines in order to improve its scholars’ thinking and writing skills. 
Through mastering the Five Types of writing as outlined by the program, scholars have become 
more creative and critical thinkers. 
 
 

Goal 1: Absolute Measure 
Each year, 75 percent of all tested scholars enrolled in at least their second year will perform at 
proficiency on the New York State English language arts examination for grades 3‐8.   

 
Method 
BCMSB administered the New York State Testing Program English language arts assessment to 
scholars in fifth through eighth grade in April 2014.  Each scholar’s raw score has been 
converted to a grade‐specific scaled score and a performance level.   
 
The table below summarizes participation information for this year’s test administration.   The 
table indicates total enrollment and total number of scholars tested.  It also provides a detailed 
breakdown of those scholars excluded from the exam.  Note that this table includes all scholars 
according to grade level, even if they have not enrolled in at least their second year.   
 
2013‐14 State English Language Arts Exam Number of Scholars Tested and Not Tested 

Grade  Total Tested 
Not Tested1 

Total Enrolled 
IEP  ELL  Absent 

5  63        63 

6  55        55 

7  55    1    56 

8  39        39 

All  212  0  1  0  213 

                                                   
1 Scholars exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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Results 
Overall, 17 percent of scholars in at least their second year at BCMSB performed at standards 3 
and 4 on the NYS English Language Arts exam in 2014. 
 
Performance on 2013‐14 ELA Exam By All Scholars and 2+ Year  Scholars  

Grades 
All Scholars    Enrolled in at least their Second Year 

Percent  Number Tested   Percent  Number Tested  

5  5%  63  0%  2 

6  11%  55  13%  39 

7  7%  55  10%  31 

8  26%  39  26%  38 

All   11%  212  16%  110 

 
Evaluation 
BCMSB did not achieve this measure, falling short by 59 percentage points.  Scholars in their 
second year did do better than total scholars by 5 points.  The CCSS based ELA exam still 
challenges the scholars.  
 
Additional Evidence 
Scholars did make progress since last year’s performance and BCMSB has systems in place for 
2014‐15 to ensure progress continues. 
 
English Language Arts Performance by Grade Level and School Year 

Grade 

Percent of Scholars Enrolled in At Least Their Second Year Achieving Proficiency  

 2011‐12  2012‐13  2013‐14 

Percent  # Tested  Percent  # Tested  Percent  # Tested 

5  80%  5  0%  1  0  2 

6  95%  37  7%  29  13%  39 

7      14%  42  10%  31 

8          26%  38 

All  93%  42  11%  72  16%  110 

 
 

Goal 1: Absolute Measure 
Each year, the school’s aggregate Performance Level Index (PLI) on the State English language 
arts exam will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system. 

 
Method 
The federal No Child Left Behind law holds schools accountable for making annual yearly 
progress towards enabling all scholars to be proficient.  As a result, the state sets an AMO each 
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year to determine if schools are making satisfactory progress toward the goal of proficiency in 
the state’s learning standards in English language arts.  To achieve this measure, all tested 
scholars must have a Performance Level Index (PLI) value that equals or exceeds the 2013‐14 
English language arts AMO of 89.  The PLI is calculated by adding the sum of the percent of all 
tested scholars at Levels 2 through 4 with the sum of the percent of all tested scholars at Levels 
3 and 4.  Thus, the highest possible PLI is 200.2 
 
Results 
BCMSB’s Performance Level Index totaled 64 versus the AMO of 89. 
 
English Language Arts 2013‐14 Performance Level Index (PLI)  

Number in 
Cohort  

Percent of Scholars at Each Performance Level   

Level 1  Level 2  Level 3  Level 4   

  48  42  9  2   

           
    PI  =  42  +  9  +  2  =  53   
                9  +  2  =  11   
                      PLI  =  64   

 
Evaluation 
BCMSB did not achieve this measure. 
 

Goal 1: Comparative Measure 
Each year, the percent of all tested scholars who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of all 
scholars in the same tested grades in the local school district. 

 
Method 
A school compares tested scholars enrolled in at least their second year to all tested scholars in 
the surrounding public school district.  Comparisons are between the results for each grade in 
which the school had tested scholars in at least their second year at the school and the total 
result for all scholars at the corresponding grades in the school district.3 
 
Results 
Overall, the BCMSB scholars in at least their second year outperformed the same grades at the 
local district by three percentage points. 
 
   

                                                   
2 In contrast to SED’s Performance Index, the PLI does not account for year‐to‐year growth toward proficiency.    
3 Schools can acquire these data when the New York State Education Department releases its Access database containing grade 
level ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its News 
Release webpage. 
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2013‐14 ELA Exam Charter School and District Performance by Grade Level 

Grade 

Percent of Scholars at Proficiency 

Charter School Scholars 2+ Years  All District Scholars 

Percent  Number Tested  Percent  Number Tested 

5  0  2  10%  610 

6  13%  39  16%  532 

7  10%  31  9%  583 

8  26%  38  18%  591 

All  16%  110  14%  2316 

 
Evaluation 
BCMSB achieved this measure. 
 
Additional Evidence 
For 2011‐2012 overall, BCMSB scholars outperformed the district.  In 2013‐2014, BCMSB 
outperformed the district. 
 
ELA Performance of Charter School and Local District by Grade Level and School Year 

Grade 

Percent of Scholars Enrolled in at Least their Second Year Who Are at Proficiency 
Compared to Local District Scholars  

2011‐12  2012‐13  2013‐14 

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

5  20%  39%  0%  18%  0  10% 

6  68%  40%  7%  19%  13%  16% 

7      14%  19%  10%  9% 

8          26%  18% 

All  62%  40%  11%  18%  16%  14% 

 

Goal 1: Comparative Measure 
Each year, the school will exceed its predicted level of performance on the state English 
language arts exam by an Effect Size of 0.3 or above (performing higher than expected to a 
small degree) according to a regression analysis controlling for scholars eligible for economically 
disadvantaged scholars among all public schools in New York State.4 

 
Method 
The Charter Schools Institute conducts a Comparative Performance Analysis, which compares 
the school’s performance to demographically similar public schools statewide.  The Institute 
uses a regression analysis to control for the percentage of economically disadvantaged scholars 
among all public schools in New York State.   The Institute compares the school’s actual 

                                                   
4 The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the demographic variable 
in 2013‐14.   Schools should report previous year’s results using reported free‐lunch statistics.      
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performance to the predicted performance of public schools with a similar economically 
disadvantaged percentage.  The difference between the schools’ actual and predicted 
performance, relative to other schools with similar economically disadvantaged statistics, 
produces an Effect Size.  An Effect Size of 0.3 or performing higher than expected to a small 
degree is the requirement for achieving this measure.   
 
Given the timing of the state’s release of economically disadvantaged data and the demands of 
the data analysis, the 2013‐14 analysis is not yet available. This report contains 2012‐13 results, 
the most recent Comparative Performance Analysis available.   
 
Results 
The overall Effect Size for ELA in 2012‐13 was ‐0.64, falling below the 0.3 target. 
 
2012‐13 English Language Arts Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Scholars 
at Levels 3&4 

Difference 
between Actual 
and Predicted 

Effect 
Size 

Actual  Predicted 

3  ‐‐ 
‐‐ 

80.7 

         

4           

5  55  12.7  20.8  ‐ 8.1  ‐0.66 

6  83.0 
91.7 
‐‐ 

48   4.2  15.8  ‐11.6  ‐1.15 

7  43  13.9  14.4  ‐ 0.5  ‐0.04 

8           

All  84.7  146  10.3  17.2  ‐ 7.0  ‐0.64 

 
Evaluation 
The school’s overall comparative performance was lower than expected. BCMSB did not 
achieve this measure. 

 
English Language Arts Comparative Performance by School Year 

School 
Year 

Grades 
Percent 

Eligible for 
Free Lunch 

Number 
Tested 

Actual  Predicted 
Effect 
Size 

2010‐11  5  62  46  43.5  45.5  ‐0.12 

2011‐12  5‐6  67.3  100  50.0  44.3  0.37 

2012‐13  5‐7  84.7  146  10.3  17.3  ‐0.64 
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Goal 1: Growth Measure5  
Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
English language arts for all tested scholars in grades 4‐8 will be above the state’s unadjusted 
median growth percentile.   

 
Method 
This measure examines the change in performance of the same group of scholars from one year 
to the next and the progress they are making in comparison to other scholars with the same 
score in the previous year.  The analysis only includes scholars who took the state exam in 
2012‐13 and also have a state exam score from 2011‐12 including scholars who were retained 
in the same grade.  Scholars with the same 2011‐12 score are ranked by their 2012‐13 score 
and assigned a percentile based on their relative growth in performance (scholar growth 
percentile).  Scholars’ growth percentiles are aggregated school‐wide to yield a school’s mean 
growth percentile.  In order for a school to perform above the statewide median, it must have a 
mean growth percentile greater than 50. 
 
Given the timing of the state’s release of Growth Model data, the 2013‐14 analysis is not yet 
available. This report contains 2012‐13 results, the most recent Growth Model data available.6   
 
Results 
The overall Mean Growth Percentile for ELA in 2012‐13 was 36.2, falling below the 50.0 target. 

 
2012‐13 English Language Arts Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 

School  Statewide Median 

5  36.00  50.0 

6  37.52  50.0 

7  35.14  50.0 

8  ‐‐  50.0 

All  36.2  50.0 

 
Evaluation 
BCMSB did not achieve this measure. 
 
   

                                                   
5 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
6 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov. 
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English Language Arts Mean Growth Percentile by Grade Level and School Year 

Grade 
Mean Growth Percentile 

2010‐117  2011‐127 2012‐13  Statewide Average 

5      36.00  50.0 

6      37.52  50.0 

7      35.14  50.0 

8      ‐‐  50.0 

All      36.2  50.0 

 
 
Summary of the English Language Arts Goal 
During the 2011‐2012 school year, BCMSB met all accountability goals in ELA.  Like many 
schools across the state, BCMSB experienced a decline in performance during the 2012‐2013 
school year.   
 
Although BCMSB scholars did not meet its chartered absolute goals for ELA in its first charter 
term, the school has demonstrated consistent, year‐to‐year gains in academic performance on 
the NYS ELA and Math exams.  In ELA, the percentage of scholars scoring proficient increased 
from 43% in 2011 to 50% in 2012. In 2012, 60% of sixth graders scored at or above proficiency 
on the NYS ELA exam, an increase of 17 percentage points from the fifth grade performance in 
2011.   
 
In comparison with Albany City School District (“ACSD”), BCMSB scholars performed at higher 
rates of proficiency than ACSD students in ELA in both 2011 and 2012. In 2013, BCMSB scholars 
in ELA showed slightly lower proficiency than ACSD students.  However, in the following year 
(2014), ACSD scores declined in ELA, while BCMSB improved, especially with cohort scholars. 
While school leaders acknowledge that at some grade levels, their scholars performed only on 
par with ACSD, each cohort experienced growth between the two years of CCLS test 
administrations. 
 

  

                                                   
7 Grade level results not available.  
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Type  Measure  Outcome 

Absolute 
Each year, 75 percent of all tested scholars who are enrolled 
in at least their second year will perform at proficiency on the 
New York State English language arts exam for grades 3‐8.  

Did Not 
Achieve 

Absolute 

Each year, the school’s aggregate Performance Level Index 
(PLI) on the state English language arts exam will meet that 
year’s Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system. 

Did Not 
Achieve 

Comparative 

Each year, the percent of all tested scholars who are enrolled 
in at least their second year and performing at proficiency on 
the state English language arts exam will be greater than that 
of scholars in the same tested grades in the local school 
district.  

Achieved 

Comparative 

Each year, the school will exceed its predicted level of 
performance on the state English language arts exam by an 
Effect Size of 0.3 or above (performing higher than expected 
to a small degree) according to a regression analysis 
controlling for economically disadvantaged scholars among all 
public schools in New York State. (Using 2012‐13 school 
district results.) 

Did Not 
Achieve 

Growth 

Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in English language arts for all 
tested scholars in grades 4‐8 will be above the state’s 
unadjusted median growth percentile.   

Did Not 
Achieve 

 
 
Action Plan 
BCMSG is committed to enhancing the academic program to met accountability goals. In 2014‐
15, teachers will use pacing guides for ELA based off analysis of curricular tools from the 
modules of instruction published on EngageNY. 
 
I. ELA Specific Highlights 
To support teacher implementation of inquiry‐based learning and rigorous instruction, BCMSB 
will focus on three main practices – student discourse, close reading, and writing across the 
curriculum.   Leaders and coaches will refine structures to support these practices: 
 

 Lesson Essential Questions will be incorporated into daily lessons to promote discussion 
and inquiry versus teacher‐center pedagogy. 

 A refined evaluation cycle will be implemented that includes observation and coaching.  
BCMSB teachers will receive ongoing coaching support from the Albany Network’s ELA 
coach.  

 Engage NY and O’Dell materials have been purchased, plus teachers will have access to 
supplemental materials. 



Brighter Choice Charter Middle School for Boys 2013‐14 Accountability Plan Progress Report                                                                                 
Page 15 

 Interim assessments will be redesigned.  Interim assessments will use a combination of 
assessments  from EngageNY and  teacher‐created assessments using exemplars  issued 
by  the  state  and  designed  to meet  the  rigor  of  the  CCSS.  The  assessments  will  be 
administered at the end of the first, second, and fourth quarters. The state exams will 
take the place of the third quarter assessment. 

 
To support increase rigor in ELA, the following expectations have been communicated to staff: 
 

 Students in each classroom encounter an appropriate balance, sequence, and variety of 
exemplary texts spending the majority of time during daily lessons reading, speaking, 
listening, and/or writing about texts. 

 Students in each classroom have opportunities to practice and engage in the range of 
text dependent and text specific tasks demanded by CCSS through varied and frequent 
close reading, writing, oral response, and investigation. 

 Each teacher employs intentionally sequenced questions and tasks which support 
student learning.  

 Through monitoring of students’ progress, each teacher ensures instruction and 
materials explicitly and systematically provide all students with the opportunity to 
master grade‐level standards and demonstrate increasing independence in grade level 
reading, writing, speaking and listening tasks. 

 Each teacher regularly adjusts instruction based on evidence of student progress from 
student work and ongoing assessment. 

 
II. BCMSB Overall 

1. Deepening the Impact of Academic Improvements 

With positive results from initial efforts to better align curriculum, instruction, and assessment 
to  the  expectations  of  CCLS, with  the  goal  of  deepening  the  engagement  and  ownership  of 
scholars in the learning process, and with the intention of establishing a robust foundation for 
middle school boys to advance to high school, college and future careers, BCMSB plans to make 
reinforcing improvements to its academic program. At the heart of these future improvements 
is the objective of completing the school’s transition from teacher‐led instructional practices to 
student‐driven  learning  and  knowledge  and  skills  acquisition.  Leveraging  Understanding  By 
Design  (“UbD”) as an overarching model of change and  improvement during the next charter 
term,  BCMSB  plans  to:  (i)  shift  to  a  thematic  unit  curriculum;  (ii)  promote  inquiry‐based 
learning; (and (ii) enhance teacher and leader professional development. 
 
Understanding By Design:  In April 2014,  in preparation  for  the 2014‐15  school  year, BCMSB 
began working with the Albany Network to plan  instructional units using the UbD framework, 
with a  focus on  thematic  integration across grade  levels and capitalizing on opportunities  for 
increased reading, higher‐order thinking, and authentic assessment. UbD, or backwards design 
challenges  educators  to  help  scholars make  connections  between  prior  knowledge,  current 
learning, and future discovery, illuminating the “big picture” and enabling them to build logical 
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sequences between their lessons and the CCLS. UbD emphasizes the teacher’s critical role as a 
designer of student learning and works within the standards‐driven curriculum to help teachers 
clarify  learning goals, devise  revealing assessments of student understanding, align standards 
with  assessment  and  instruction,  and  craft  effective  and  engaging  learning  activities.  In 
addition, UbD focuses on deepening student knowledge and the transfer of knowledge through 
“uncovering” learning, rather than “covering” content. Leveraging the UbD framework, BCMSB 
plans  intends  to  integrate  curriculum,  instruction,  and  assessment  to  create  a  cohesive  and 
engaging educational experience for scholars.    
 
i. Shift to a Thematic Curriculum 
Beginning  in  the 2014‐15 school year, BCMSB will begin  the shift  to cross‐curricular  thematic 
units, which will include an updated scope and sequence with interdisciplinary connections that 
builds upon the strengths of the EngageNY modules. With support  from the Albany Network, 
BCMSB  has  developed  a  revised  curriculum  guide  that  incorporates  the  school’s  key  design 
elements with an  inquiry‐based  focus. While the curriculum guide continues to draw strongly 
from the EngageNY modules,  it has been adapted to suit the unique needs of BCMSB scholars 
and the overarching focus of the school. The curriculum guide provides vertical and horizontal 
alignment. Standard sets have been identified that are aligned across content areas and grade 
levels. The  curriculum guide has weekly, quarterly, and yearly  components  to  support  short‐
term and long‐term planning.  
 
While  UbD  is  traditionally  used  to  create  new  curriculum  or  units,  the  professional 
development  teachers  have  received  has  focused  on  UbD  as  a  critical  lens  to  examine  the 
existing curriculum units and  the curriculum planning and  implementation  itself. The process 
requires  teachers  to  review  and  refine units by asking  the  following questions:  (i) what do  I 
want my students to know, learn and do; (ii) how will I know that students know it, learned it, 
or can do it; and (iii) what instructional activities will be used to help students know it, learn it, 
or  do  it. As  part  of  their  professional  development,  teachers  are  being  required  to  critically 
analyze their curricula and support materials to ensure they meet the needs of middle school 
scholars.  The  use  of  the  revised  curriculum  guides  and  the  process  of  critically  analyzing 
curricular materials will promote alignment with CCLS and support continued progress towards 
improved student achievement.  
 
ii. Strengthening the Quality of Instruction 
In order  to  support  effective  teacher  implementation of  inquiry‐based  learning  and  rigorous 
instruction, BCMSB will  focus on three main practices – student discourse, close reading, and 
writing across  the curriculum. These  three main practices –  student discourse, close  reading, 
and writing across the curriculum – emerged from the observation of teachers and the analysis 
of curricular materials. A key element  in the work of the critical analysis of units through the 
UbD lens is selecting appropriate instructional practices that align with CCLS and support rigor. 
Accordingly, the school leaders identified these practices as solutions that can be implemented 
in all subject areas to strengthen scholar engagement and learning.   
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With the shifts  in curriculum and  instruction, the school  leaders recognize the need to engage 
in  similar  critical  analysis.    To  support  the  critical  focus  and  alignment,  school  leaders  and 
coaches will (i) refine structures to support these practices; (ii) working to build teacher toolkits 
with strategies, which support these practices; and (iii) engaging in a “cycle of inquiry”.  
 
In terms of structures, leaders and coaches will focus on unit plans designed using UbD in ELA; 
LEQs to promote discussion and inquiry versus teacher‐centered pedagogy; providing additional 
resources; and evaluating the master schedule, grade‐book weights, assessment portfolio and 
internal assessment tools.   In terms of strategies, leaders and coaches will support a focus on 
math practices;  shared  text across content areas;  focus on  informational  reading and writing 
across  content  areas;  increased  time  with  authentic  text  in  ELA;  and  various  instructional 
practices (Socratic Seminar, Habits of Mind, etc.).  
 
School  leaders  will  facilitate  a  “cycle  of  inquiry”  using  all  school  data,  definition  of  rigor 
informed by CCLS, and specific school‐wide goals.   School  leaders will support these  initiatives 
by  planning  professional  development  sessions,  conducting  observations  and  providing 
feedback, and revising teacher evaluation criteria.  
 
iii. Cultivating Instructional Leadership 
To fully support the successful improvement and transition of the academic program at BCMSB, 
the  Board  of  Trustees  also  has  plans  to  invest  in  the  continued  professional  growth  and 
development of the principal and other members of the  leadership team.  In partnership with 
the Albany Network, the principal will participate  in monthly collaborative  inquiry‐based, case 
study‐oriented professional development sessions with principals from other charter schools in 
Albany.  These  sessions  are  designed  to  help  leaders  continue  to  sharpen  their  curriculum, 
instruction,  and  assessment  strategies,  as  they  share  ideas with  colleagues  through  Socratic 
engagement and exploration of  local and national best practices. This support will enable the 
principal to serve as the school’s lead learner and a model of continuous learning for both staff 
and students.  
 

2. More Fully Engaging of the Albany Charter School Network 

The  Albany  Charter  School Network  (the  “Albany Network”)  is  a  support  organization  for  a 
number of the charter schools in Albany, New York. BCMSB is currently in partnership with the 
Albany Network,  through a  compact agreement under which  the Albany Network provides a 
range  of  academic,  operating,  and  financial  support  services  to  the  school.  In  addition  to 
ongoing  recruitment  services  and other operating  and  financial  support  services,  the Albany 
Network has provided  significant  support  to  the  school  in  terms of  curriculum development, 
instructional  coaching,  assessment  strategy  implementation,  and  leader  and  educator 
professional  development  during  the  2013‐14  school  year.  At  the  time  of  this  renewal 
submission, the BCMSB Board of Trustees is in discussions with the Albany Network to explore 
the potential for the school to receive even more comprehensive services  in the future. Once 
negotiations are finalized, Exhibit J (management company contract) may be updated. 
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MATHEMATICS 
 

Goal 2: Mathematics 
The Scholars of Brighter Choice Charter Middle School for Boys will demonstrate proficiency in 
their understanding and application of mathematical computation and problem solving. 

 
Background 

During the 2010‐2011 school year, BCMSB used Envisions Math as the core Math program.  
Envisions Math allows teachers to begin their planning with asking, “What is the essential 
understanding for this lesson?” True conceptual understanding is encouraged and supported 
throughout the program and BCMSB have found the program to provide a balance of quality 
visual supports, opportunities to work with manipulatives and real world problem solving 
practice.  The lessons outlined in the program allow teachers to move from conceptual 
understanding through discussion, visual learning bridges and guided practice to independent 
practice.  Guided and independent practice is structured to discern whether scholars can 
demonstrate they know how to perform a specific skill. 

 
Professional development for the Envisions Math program was conducted by Pearson Education 
representatives and focused mainly on using all the resources available in the program. BCMSB 
used Envisions intervention sequence for re‐teaching and Tier II support for struggling scholars.  
All scholars who performed at a low level 3 (and below) received additional instruction using 
Envisions’ intervention program.  
 
For this year, BCMSB have mapped the Envisions curriculum to the New York State Common 
Core Standards and modified the scope and sequences, interim assessments and lesson plan 
templates.  BCMSB will continue the seminar style discussion block (15 minutes) 2‐3 times per 
week, so scholars can engage in quality discussions that provide multiple opportunities to 
justify/scrutinize answers, present varying approaches to solve problems and analyze mistakes.  
Finally, BCMSB will be incorporating more rigorous performance assessments at the end of the 
instructional cycles and on the interim assessments.  These are all experiences that the 
Common Core will expect scholars to be competent with in 2014.    
 
During the 2013‐14 school year, several teachers piloted new curriculum by implementing 
components of the EngageNY modules published by Eureka Math. 8th grade Math relied 
primarily on the EngageNY materials and scored 31% proficient. Based on their analysis of this 
successful implementation of curriculum, school leaders have overhauled the Math program to 
rely heavily on the EngageNY modules in all grade levels in 2014‐15. 
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Goal 2:  Absolute Measure 
Each year, 75 percent of all tested scholars enrolled in at least their second year will perform at 
proficiency on the New York State mathematics examination for grades 3‐8.  

 
Method 
The school administered the New York State Testing Program mathematics assessment to 
scholars in fifth through eighth grade in April 2014.  Each scholar’s raw score has been 
converted to a grade‐specific scaled score and a performance level.   
 
The table below summarizes participation information for this year’s test administration.   The 
table indicates total enrollment and total number of scholars tested.  It also provides a detailed 
breakdown of those scholars excluded from the exam.  Note that this table includes all scholars 
according to grade level, even if they have not enrolled in at least their second year.   
 
2013‐14 State Mathematics Exam Number of Scholars Tested and Not Tested 

Grade  Total Tested 
Not Tested8 

Total Enrolled 
IEP  ELL  Absent 

5  63        63 

6  55        55 

7  55      1  56 

8  39        39 

All  212  0  0  1  213 

 
Results 
Overall, 20% of scholars in at least their second year performed at standards 3 and 4 on the NYS 
math exam in 2014. 
 

 
Performance on 2013‐14 State Math Exam By All Scholars and 2+ Years Scholars  

Grades 
All Scholars    Enrolled in at least their Second Year 

Percent  Number Tested   Percent  Number Tested  

5  16%  63  0%  2 

6  18%  55  14%  37 

7  13%  55  13%  30 

8  31%  39  32%  38 

All   18%  212  20%  107 

 
Evaluation 
BCMSB did not achieve this measure. 
 

                                                   
8 Scholars exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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Additional Evidence 
The performance improved by 3 percentage points since the first CCSS based exam in 2013. 
 
Mathematics Performance by Grade Level and School Year 

Grade 

Percent of Scholars Enrolled in At Least Their Second Year Achieving Proficiency  

 2011‐12  2012‐13  2013‐14 

Percent  # Tested  Percent  # Tested  Percent  # Tested 

5  80%  20  0%  1  0%  2 

6  95%  68  21%  29  14%  37 

7      15%  41  13%  30 

8          32%  38 

All  93%  62  17%  71  20%  107 

 
 
 

Goal 2:  Absolute Measure 
Each year, the school’s aggregate Performance Level Index (PLI) on the State mathematics exam 
will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability 
system. 

 
Method 
The federal No Child Left Behind law holds schools accountable for making annual yearly 
progress towards enabling all scholars to be proficient.  As a result, the state sets an AMO each 
year to determine if schools are making satisfactory progress toward the goal of proficiency in 
the state’s learning standards in mathematics.  To achieve this measure, all tested scholars 
must have a Performance Level Index (PLI) value that equals or exceeds the 2013‐14 
mathematics AMO of 86.  The PLI is calculated by adding the sum of the percent of all tested 
scholars at Levels 2 through 4 with the sum of the percent of all tested scholars at Levels 3 and 
4.  Thus, the highest possible PLI is 200.9 
 
Results 
BCMSB’ Performance Level Index totaled 80 versus the AMO of 86. 
 
Mathematics 2013‐14 Performance Level Index (PLI)  

Number in 
Cohort  

Percent of Scholars at Each Performance Level   

Level 1  Level 2  Level 3  Level 4   

  40  42  15  4   

           
    PI  =  42  +  15  +  4  =  61   
                15  +  4  =  19   
                      PLI  =  80   

                                                   
9 In contrast to NYSED’s Performance Index, the PLI does not account for year‐to‐year growth toward proficiency.    
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Evaluation 
BCMSB did not achieve this measure. 
 

Goal 2:  Comparative Measure 
Each year, the percent of all tested scholars who are enrolled in at least their second year and 
performing at proficiency on the state mathematics exam will be greater than that of all 
scholars in the same tested grades in the local school district. 

 
Method 
A school compares tested scholars enrolled in at least their second year to all tested scholars in 
the surrounding public school district.  Comparisons are between the results for each grade in 
which the school had tested scholars in at least their second year at the school and the total 
result for all scholars at the corresponding grades in the school district.10 
 
Results 
BCMSB outperformed the local district by 10 percentage points on the math exam in grades 5 
through 8. 

 
2013‐14 State Mathematics Exam Charter School and District Performance by Grade Level 

Grade 

Percent of Scholars at Proficiency 

Charter School Scholars at 2+ Years   All District Scholars 

Percent  Number Tested  Percent  Number Tested 

5  0%  2  13%  578 

6  14%  37  17%  540 

7  13%  30  8%  581 

8  32%  38  0%  469 

All  20%  107  10%  2168 

 
Evaluation 
BCMSB achieved this measure. 
 
Additional Evidence 
In comparison with Albany City School District (“ACSD”), BCMSB scholars performed at higher 
rates of proficiency than ACSD students in Math in both 2011 and 2012. In 2013, BCMSB 
scholars continued to outperform ACSD students in Math.  However, in the following year 
(2014), ACSD scores declined in Math, while BCMSB improved, especially with cohort scholars. 
BCMSB shrank the achievement gap by a measurable amount in comparison to the district. 
While school leaders acknowledge that at some grade levels, their scholars performed only on 

                                                   
10 Schools can acquire these data when the New York State Education Department releases its Access database containing 
grade level ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its 
News Release webpage. 
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par with ACSD, each cohort experienced growth between the two years of CCLS test 
administrations. 
 
Over the period of three years, BCMSB continued to outperform the district in Math. In 2012‐
2013, the school had higher levels of proficiency in 6th and 7th grade.   In 2011‐2012 and 2013‐
2014, BCMSB had higher levels of proficiency than ACSD in 7th and 8th grade.  
 
Math Performance of Charter School and Local District by Grade Level and School Year 

Grade 

Percent of Scholars Enrolled in at Least their Second Year Who Are at Proficiency 
Compared to Local District Scholars  

2011‐12  2012‐13  2013‐14 

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

5  60%  41%  0%  14%  0%  13% 

6  81%  51%  21%  14%  14%  17% 

7      15%  8%  13%  8% 

8          32%  0% 

All  79%  45%  17%  12%  20%  10% 

 
 

Goal 2:  Comparative Measure 
Each year, the school will exceed its predicted level of performance on the state mathematics 
exam by an Effect Size of 0.3 or above (performing higher than expected to a small degree) 
according to a regression analysis controlling for scholars eligible for economically 
disadvantaged scholars among all public schools in New York State.11 

 
Method 
The Charter Schools Institute conducts a Comparative Performance Analysis, which compares 
the school’s performance to demographically similar public schools statewide.  The Institute 
uses a regression analysis to control for the percentage of economically disadvantaged scholars 
among all public schools in New York State.   The Institute compares the school’s actual 
performance to the predicted performance of public schools with a similar economically 
disadvantaged percentage.  The difference between the schools’ actual and predicted 
performance, relative to other schools with similar economically disadvantaged statistics, 
produces an Effect Size.  An Effect Size of 0.3 or performing higher than expected to a small 
degree is the requirement for achieving this measure.   
 
Given the timing of the state’s release of economically disadvantaged data and the demands of 
the data analysis, the 2013‐14 analysis is not yet available. This report contains 2012‐13 results, 
the most recent Comparative Performance Analysis available.   

                                                   
11 The Institute will continue using economically disadvantaged instead of eligibility for free lunch as the demographic variable 
in 2013‐14.   Schools should report previous year’s results using reported free‐lunch statistics.      
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Results 
Overall, BCMSB achieved an average effect size of ‐0.11.  However, it is notable that the 
effect size improved over the progression of cohorts of scholars.  Grade 7 scholars 
achieved a moderate positive effect size of 0.13.  This indicates that the persistence of a 
cohort at BCMSB has a positive effect on student performance. 
 
2012‐13 Mathematics Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Scholars 
at Levels 3&4 

Difference 
between Actual 
and Predicted 

Effect 
Size 

Actual  Predicted 

3  ‐‐ 
‐‐ 

80.7 

         

4           

5  55  16.4  21.0  ‐ 4.6  ‐0.30 

6  83.0 
91.7 
‐‐ 

48  16.7  18.5  ‐ 1.8  ‐0.12 

7  43  14.0  12.1   1.9  0.13 

8           

All  84.7  146  15.8  17.5  ‐ 1.7  ‐0.11 

 
 
Evaluation 
BCMSB did not achieve this measure.  
 
Additional Evidence 
With the effect size improving over the progression of cohorts of scholars, BCMSB anticipates 
improved effect size for 2013‐2014.   

 
 

Mathematics Comparative Performance by School Year 
 

School 
Year 

Grades 

Percent Eligible 
for Free Lunch 
through 2011; 
Economically 
Disadvantaged 

2012‐13 

Number 
Tested 

Actual  Predicted 
Effect 
Size 

2010‐11  5  62%  46  73.9  58.6  0.83 

2011‐12  5‐6  67.3%  100  70.0  55.8  0.69 

2012‐13  5‐7  84.7%  146  15.8  17.5  ‐0.11 
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Goal 2: Growth Measure12  
Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
mathematics for all tested scholars in grades 4‐8 will be above the state’s unadjusted median 
growth percentile.   

 
Method 
This measure examines the change in performance of the same group of scholars from one year 
to the next and the progress they are making in comparison to other scholars with the same 
score in the previous year.  The analysis only includes scholars who took the state exam in 
2012‐13 and also have a state exam score in 2011‐12 including scholars who were retained in 
the same grade.  Scholars with the same 2011‐12 scores are ranked by their 2012‐13 scores and 
assigned a percentile based on their relative growth in performance (mean growth percentile).  
Scholars’ growth percentiles are aggregated school‐wide to yield a school’s mean growth 
percentile.  In order for a school to perform above the statewide median, it must have a mean 
growth percentile greater than 50. 
 
Given the timing of the state’s release of Growth Model data, the 2013‐14 analysis is not yet 
available. This report contains 2012‐13 results, the most recent Growth Model data available.13   
 
Results 
The overall Mean Growth Percentile for Math in 2012‐13 was 45.1, approaching, but falling 
short of the 50.0 target. 
 
2012‐13 Mathematics Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 

School  Statewide Average 

5  47.68  50.0 

6  46.12  50.0 

7  41.12  50.0 

8  ‐‐  50.0 

All  45.1  50.0 

 
Evaluation 
BCMSB did not achieve this measure.  
 
Additional Evidence 
BCMSB had consistent performance in Math across grade levels and came very close to the 
statewide average in Student Growth Percentile.    Since their performance in Math was even 
stronger in the 2013‐14 testing cycle, it is anticipated that growth will meet or exceed the state 
mean in with data from the most current test administration. 

                                                   
12 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
13 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov. 
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Mathematics Mean Growth Percentile by Grade Level and School Year 

Grade 
Mean Growth Percentile 

2010‐1114  2011‐1214 2012‐13  Statewide Average 

5      47.68  50.0 

6      46.12  50.0 

7      41.12  50.0 

8      ‐‐  50.0 

All      45.1  50.0 

 
 
Summary of the Mathematics Goal 
 
In comparison with Albany City School District (“ACSD”), BCMSB scholars performed at higher 
rates of proficiency  in Math  in both 2011 and 2012. With  the  introduction of  the new, CCLS‐
aligned NYS exams  in 2012‐13, scores declined.  In 2014, BCMSB scholars maintained scores  in 
all grades. 
 
In  the  Spring  2013 NYS  test  administration,  BCMSB  scholars  continued  to  outperform ACSD 
students.  In  the  following  year  (Spring  2014),  ACSD  scores  declined  in Math, while  BCMSB 
improved,  especially with  cohort  scholars. While  school  leaders  acknowledge  that  at  some 
grade levels, their scholars performed only on par with ACSD, each cohort experienced growth 
between the two years of CCLS test administrations. 
 
 

  

                                                   
14 Grade level results not available.  
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Type  Measure  Outcome 

Absolute 
Each year, 75 percent of all tested scholars who are enrolled 
in at least their second year will perform at proficiency on the 
New York State mathematics exam for grades 3‐8.  

Did Not 
Achieve 

Absolute 

Each year, the school’s aggregate Performance Level Index 
(PLI) on the state mathematics exam will meet that year’s 
Annual Measurable Objective (AMO) set forth in the state’s 
NCLB accountability system. 

Did Not 
Achieve 

Comparative 

Each year, the percent of all tested scholars who are enrolled 
in at least their second year and performing at proficiency on 
the state mathematics exam will be greater than that of 
scholars in the same tested grades in the local school district.  

Achieved 

Comparative 

Each year, the school will exceed its predicted level of 
performance on the state mathematics exam by an Effect Size 
of 0.3 or above (performing higher than expected to a small 
degree) according to a regression analysis controlling for 
economically disadvantaged scholars among all public schools 
in New York State. (Using 2012‐13 school district results.) 

Did Not 
Achieve 

Growth 

Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in mathematics for all tested 
scholars in grades 4‐8 will be above the state’s unadjusted 
median growth percentile.   

Did Not 
Achieve 

 
 
Action Plan 
I. Math Specific Highlights 
BCMSB will continue to focus on rigorous instruction.  To support teacher implementation of 
rigorous instruction, BCMSB will focus on three main practices – student discourse, close 
reading, and writing across the curriculum.   Leaders and coaches will refine structures to 
support these practices: 
 

 Lesson Essential Questions will be incorporated into daily lessons to promote discussion 
and inquiry versus teacher‐center pedagogy. 

 A refined evaluation cycle will be implemented that includes observation and coaching.   
BCMSB teachers will receive ongoing coaching support from the Albany Network’s Math 
coach.  

 Engage NY materials have been purchased, plus teachers will have access to 
supplemental materials. 

 Interim assessments will be redesigned.  Interim assessments will use a combination of 
assessments  from EngageNY and  teacher‐created assessments using exemplars  issued 
by  the  state  and  designed  to meet  the  rigor  of  the  CCSS.  The  assessments  will  be 
administered at the end of the first, second, and fourth quarters. The state exams will 
take the place of the third quarter assessment. 
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In 2014‐15, teachers will use pacing guides for Math on analysis of curricular tools with a heavy 
focus on the 8 Math Practices recommended by CCLS, writing across all content areas, 
increased close reading within all disciplines.  
 
The Director of School Quality has articulated a set of best practices for teachers in grades 5‐8, 
which align with the school’s values and future plans for improvement.  Shifts in the curriculum 
and expectations for classroom practice are reflected in these content‐specific goals. These 
“Aspirational Statements” will be incorporated into teacher observation tools for the 2014‐15 
school year that include: 
 

 All lessons and tasks are intentionally sequenced, cumulatively attend to the three 
aspects of rigor, and spend the large majority of time on the major work of grade.  

 Supporting content directly relates and supports mastery of grade‐level standards with 
assessment focusing on grade‐level Standards for Mathematical Content. 

 Each teacher works to develop student mastery of grade‐level Common Core Standards 
and increase student independence in applying the Standards of Mathematical Practice 

 Each teacher monitors and tracks student progress and regularly adjusts instruction 
based on evidence from student work and ongoing assessment. 

 
II. BCMSB Overall 

1. Deepening the Impact of Academic Improvements 

With positive results from initial efforts to better align curriculum, instruction, and assessment 
to  the  expectations  of  CCLS, with  the  goal  of  deepening  the  engagement  and  ownership  of 
scholars in the learning process, and with the intention of establishing a robust foundation for 
middle school boys to advance to high school, college and future careers, BCMSB plans to make 
reinforcing improvements to its academic program. At the heart of these future improvements 
is the objective of completing the school’s transition from teacher‐led instructional practices to 
student‐driven  learning  and  knowledge  and  skills  acquisition.  Leveraging  Understanding  By 
Design  (“UbD”) as an overarching model of change and  improvement during the next charter 
term, BCMSB plans to: (i) promote inquiry‐based learning; and (ii) enhance teacher and leader 
professional development. 
 
Understanding By Design:  In April 2014,  in preparation  for  the 2014‐15  school  year, BCMSB 
began working with the Albany Network to plan  instructional units using the UbD framework, 
with a  focus on  thematic  integration across grade  levels and capitalizing on opportunities  for 
increased reading, higher‐order thinking, and authentic assessment. UbD, or backwards design 
challenges  educators  to  help  scholars make  connections  between  prior  knowledge,  current 
learning, and future discovery, illuminating the “big picture” and enabling them to build logical 
sequences between their lessons and the CCLS. UbD emphasizes the teacher’s critical role as a 
designer of student learning and works within the standards‐driven curriculum to help teachers 
clarify  learning goals, devise  revealing assessments of student understanding, align standards 
with  assessment  and  instruction,  and  craft  effective  and  engaging  learning  activities.  In 
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addition, UbD focuses on deepening student knowledge and the transfer of knowledge through 
“uncovering” learning, rather than “covering” content. Leveraging the UbD framework, BCMSB 
plans  intends  to  integrate  curriculum,  instruction,  and  assessment  to  create  a  cohesive  and 
engaging educational experience for scholars.    
 
i. Strengthening the Quality of Instruction 
In order  to  support  effective  teacher  implementation of  inquiry‐based  learning  and  rigorous 
instruction, BCMSB will  focus on three main practices – student discourse, close reading, and 
writing across  the curriculum. These  three main practices –  student discourse, close  reading, 
and writing across the curriculum – emerged from the observation of teachers and the analysis 
of curricular materials. A key element  in the work of the critical analysis of units through the 
UbD lens is selecting appropriate instructional practices that align with CCLS and support rigor. 
Accordingly, the school leaders identified these practices as solutions that can be implemented 
in all subject areas to strengthen scholar engagement and learning.   
 
With the shifts  in curriculum and  instruction, the school  leaders recognize the need to engage 
in  similar  critical  analysis.    To  support  the  critical  focus  and  alignment,  school  leaders  and 
coaches will (i) refine structures to support these practices; (ii) working to build teacher toolkits 
with strategies, which support these practices; and (iii) engaging in a “cycle of inquiry”.  
 
In terms of structures, leaders and coaches will focus on implementing the math modules; LEQs 
to  promote  discussion  and  inquiry  versus  teacher‐centered  pedagogy;  providing  additional 
resources; and evaluating the master schedule, grade‐book weights, assessment portfolio and 
internal assessment tools.   In terms of strategies, leaders and coaches will support a focus on 
math practices;  shared  text across content areas;  focus on  informational  reading and writing 
across  content  areas;  and  various  instructional  practices  (Constructive  Struggle,  Student, 
Discourse, etc.).  
 
School  leaders  will  facilitate  a  “cycle  of  inquiry”  using  all  school  data,  definition  of  rigor 
informed by CCLS, and specific school‐wide goals.   School  leaders will support these  initiatives 
by  planning  professional  development  sessions,  conducting  observations  and  providing 
feedback, and revising teacher evaluation criteria.  
 
ii. Cultivating Instructional Leadership 
To fully support the successful improvement and transition of the academic program at BCMSB, 
the  Board  of  Trustees  also  has  plans  to  invest  in  the  continued  professional  growth  and 
development of the principal and other members of the  leadership team.  In partnership with 
the Albany Network, the principal will participate  in monthly collaborative  inquiry‐based, case 
study‐oriented professional development sessions with principals from other charter schools in 
Albany.  These  sessions  are  designed  to  help  leaders  continue  to  sharpen  their  curriculum, 
instruction,  and  assessment  strategies,  as  they  share  ideas with  colleagues  through  Socratic 
engagement and exploration of  local and national best practices. This support will enable the 
principal to serve as the school’s lead learner and a model of continuous learning for both staff 
and students.  
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2. More Fully Engaging of the Albany Charter School Network 

The  Albany  Charter  School Network  (the  “Albany Network”)  is  a  support  organization  for  a 
number of the charter schools in Albany, New York. BCMSB is currently in partnership with the 
Albany Network,  through a  compact agreement under which  the Albany Network provides a 
range  of  academic,  operating,  and  financial  support  services  to  the  school.  In  addition  to 
ongoing  recruitment  services  and other operating  and  financial  support  services,  the Albany 
Network has provided  significant  support  to  the  school  in  terms of  curriculum development, 
instructional  coaching,  assessment  strategy  implementation,  and  leader  and  educator 
professional  development  during  the  2013‐14  school  year.  At  the  time  of  this  renewal 
submission, the BCMSB Board of Trustees is in discussions with the Albany Network to explore 
the potential for the school to receive even more comprehensive services  in the future. Once 
negotiations are finalized, Exhibit J (management company contract) may be updated. 
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SCIENCE 
 

Goal 3: Science 
The Scholars of Brighter Choice Charter Middle School for Boys will demonstrate proficiency in 
their understanding and application of scientific reasoning and problem solving. 

 
Background 
BCMSB uses the Houghton Mifflin Science series in conjunction with the Independent Inquiry 
Kits.  The goal for this program was to introduce scholars to more hands on inquiry‐based 
learning.  
 
Since opening in 2010, BCMSB has placed an emphasis on inquiry. BCMSB introduced scholars 
to action instruction through Directed Inquiry, where scholars investigate the activity that 
accompanies each lesson in an effort to provide opportunities to develop scientific thinking 
through directed exploration. This introductory process is very heavily teacher directed. 
Scholars will progress to Guided Inquiry, where each lesson is investigated more thoroughly, 
which encourages scholars to expand their understanding of the scientific process.  During this 
phase of inquiry, scholars are becoming less dependent on teachers for direction. Scholars will 
ultimately undergo Independent Inquiry, where they will be able to design their own 
experiments to extend their understanding of science concepts.  
 
Houghton Mifflin Science provides real‐world opportunities for scholars to develop and practice 
grade‐appropriate math skills and express their learning through the interpretation of world 
problems, graphs, and data. Interactive Readers provide scaffolded support for reading 
informational text, vocabulary development, leveled study guides and leveled independent 
books. 
 
Teachers will also have opportunities to build their science inquiry awareness through 
professional development designed to help educators focus on developing experiments, 
integrating science with other core disciplines, fostering interactive discussions regarding 
science concepts and content, as well as providing opportunities for collaboration and 
coaching. 
 

The science curriculum is geared toward helping scholars not only learn the concepts and skills 
necessary to be successful on state assessments, but to make meaningful connections to 
current events in society. Teachers use technology to foster independent growth in exploration 
through science. Scholars learn to perform labs as part of scientific inquiry to solve larger 
problems that teachers present to them. 

  

Goal 3: Absolute Measure 
Each year, 75 percent of all tested scholars enrolled in at least their second year will perform at 
proficiency on the New York State science examination. 
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Method 
The school administered the New York State Testing Program science assessment to scholars in 
8th grade in spring 2014.  The school converted each scholar’s raw score to a performance level 
and a grade‐specific scaled score.  The criterion for success on this measure requires scholars 
enrolled in at least their second year (defined as enrolled by BEDS day of the previous school 
year) to score at proficiency.   
 
Results 
For 2013‐2014, BCMSB did not met the absolute measure of 75% for scholars enrolled in at 
least their second year scoring proficient.   Scholars enrolled for 2+ years and all scholars 
performed at a similar level of proficiency – 53% and 54% respectively.  
 
Performance on 2013‐14 By All Scholars and 2+ Years Scholars in Science 

Grades 
All Scholars    Enrolled in at least their Second Year 

Percent  Number Tested   Percent  Number Tested  

8  54%  39  53%  38 

 
Evaluation 
BCMSB did not achieve this measure.  
 
Additional Evidence 
For the 2013‐2014 school year, 8th grade was added.   This was first year of science testing for 
these scholars.  There is a no historical data available to track performance over time. 
 
Science Performance by Grade Level and School Year 

Grade 

Percent of Scholars Enrolled in At Least Their Second Year at Proficiency 

2011‐12  2012‐13  2013‐14 

Percent 
 

Number 
Tested 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

8          53%  38 

 
 
 

Goal 3: Comparative Measure 
Each year, the percent of all tested scholars enrolled in at least their second year and 
performing at proficiency on the state science exam will be greater than that of all scholars in 
the same tested grades in the local school district. 

 
Method 
The school compares tested scholars enrolled in at least their second year to all tested scholars 
in the surrounding public school district.  Comparisons are between the results for each grade 
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in which the school had tested scholars in at least their second year and the results for the 
respective grades in the local school district.   
 
Results 
At this time, ACSD data is not available for comparison with school performance. 

 
2013‐14 State Science Exam Charter School and District Performance by Grade Level 

Grade 

Percent of Scholars at Proficiency 

Charter School Scholars In At Least 2nd 
Year 

All District Scholars 

Percent  Number Tested  Percent  Number Tested 

8  53%  38  TBD   

 
Evaluation 
Without access to ACSD data, BCMSB cannot compare performance to the local district. 
 
Additional Evidence 
For the 2013‐2014 school year, 8th grade was added.   This was first year of science testing for 
these scholars.  There is a no historical data available to track performance over time. 

 
Science Performance of Charter School and Local District by Grade Level and School Year 

Grade 

Percent of Charter School Scholars at Proficiency and Enrolled in At Least their 
Second Year Compared to Local District Scholars 

2011‐12  2012‐13  2013‐14 

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

Charter 
School  

Local 
District  

8          53%  TBD 

 
 
Summary of the Science Goal 
For the 2013‐2014 school year, 8th grade was added.   This was first year of science testing for 
these scholars.  With the lack of historical data and lack of district data, there is minimal 
analysis of performance that can occur.  
 

Type  Measure  Outcome 

Absolute 
Each year, 75 percent of all tested scholars enrolled in 
at least their second year will perform at proficiency on 
the New York State examination. 

Achieved/ 
Did Not Achieve 

Comparative 

Each year, the percent of all tested scholars enrolled in 
at least their second year and performing at proficiency 
on the state exam will be greater than that of all 
scholars in the same tested grades in the local school 
district. 

Achieved/ 
Did Not Achieve 
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Action Plan 
After completing the first year of science instruction and testing, BCMSB have initiatives related 
to science.  
 
i. Shift to a Thematic Curriculum 
Beginning  in  the 2014‐15 school year, BCMSB will begin  the shift  to cross‐curricular  thematic 
units, which will include an updated scope and sequence with interdisciplinary connections that 
builds upon the strengths of the EngageNY modules. With support  from the Albany Network, 
BCMSB  has  developed  a  revised  curriculum  guide  that  incorporates  the  school’s  key  design 
elements with an  inquiry‐based  focus. While the curriculum guide continues to draw strongly 
from the EngageNY modules,  it has been adapted to suit the unique needs of BCMSB scholars 
and the overarching focus of the school. The curriculum guide provides vertical and horizontal 
alignment. Standard sets have been identified that are aligned across content areas and grade 
levels. The  curriculum guide has weekly, quarterly, and yearly  components  to  support  short‐
term and long‐term planning.  
 
ii. Strengthening the Quality of Instruction 
In order  to  support  effective  teacher  implementation of  inquiry‐based  learning  and  rigorous 
instruction, BCMSB will  focus on three main practices – student discourse, close reading, and 
writing across  the curriculum. These  three main practices –  student discourse, close  reading, 
and writing across the curriculum – emerged from the observation of teachers and the analysis 
of curricular materials. A key element  in the work of the critical analysis of units through the 
UbD lens is selecting appropriate instructional practices that align with CCLS and support rigor. 
Accordingly, the school leaders identified these practices as solutions that can be implemented 
in all subject areas to strengthen scholar engagement and learning.   
 
iii. Cultivating Instructional Leadership 
To fully support the successful improvement and transition of the academic program at BCMSB, 
the  Board  of  Trustees  also  has  plans  to  invest  in  the  continued  professional  growth  and 
development of the principal and other members of the  leadership team.  In partnership with 
the Albany Network, the principal will participate  in monthly collaborative  inquiry‐based, case 
study‐oriented professional development sessions with principals from other charter schools in 
Albany.  These  sessions  are  designed  to  help  leaders  continue  to  sharpen  their  curriculum, 
instruction,  and  assessment  strategies,  as  they  share  ideas with  colleagues  through  Socratic 
engagement and exploration of  local and national best practices. This support will enable the 
principal to serve as the school’s lead learner and a model of continuous learning for both staff 
and students.  
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 NCLB 
 

Goal 4: NCLB 
Brighter Choice Charter Middle School for Boys will make Adequate Yearly Progress. 

 
 

Goal 4: Absolute Measure 
Under the state’s NCLB accountability system, the school’s Accountability Status is in good 
standing:  the state has not identified the school as a Focus School nor determined that it has 
met the criteria to be identified as a local‐assistance‐plan school.   

 
 
Method 
Since all scholars are expected to meet the state's learning standards, the federal No Child Left 
Behind legislation stipulates that various sub‐populations and demographic categories of 
scholars among all tested scholars must meet state proficiency standards.  New York, like all 
states, established a system for making these determinations for its public schools.  Each year 
the state issues School Report Cards.  The report cards indicate each school’s status under the 
state’s No Child Left Behind (NCLB) accountability system.   
   
Results 
BCMSB is in Good Standing. 

 
Evaluation 
BCMSB achieved this measure. 
 
Additional Evidence 
BCMSB continues to be in Good Standing. 
    
NCLB Status by Year 

Year  Status 

2011‐12  Good Standing 

2012‐13  Good Standing 

2013‐14  Good Standing 
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Wednesday, August 06, 2014
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Charter School Name: 010100860976 BRIGHTER CHOICE CS MIDDLE-BOYS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 1375050

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 212

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 6486

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

419775

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

0

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

419775

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

212

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

1980

Thank you.



Brighter	  Choice	  Charter	  Middle	  School	  for	  Boys

November	  1,	  2014

David	  Jenkins

Cusack	  &	  Company
John	  A.	  Criscone,	  CPA
JCriscone@cusackcpa.com
(518)	  786-‐3550

2013-‐14
2012-‐13

The	  following	  items	  are	  required	  to	  be	  included:

If	  not	  included,	  state	  the	  reason(s)	  below	  (if	  not	  applicable	  fill	  in	  N/A):

NYS	  Education	  Department
Office	  of	  Audit	  Services
89	  Washington	  Avenue	  Room	  524	  EBA
Room	  524	  EBA
Albany,	  New	  York	  12234
fsanda133@mail.nysed.gov	  

_____________________________

Filed	  for	  an	  extension	  of	  time	  to	  file.	  Will	  forward	  Form	  990	  when	  it	  has	  been	  
completed	  and	  filed.
N/A

¹	  A	  copy	  of	  the	  Federal	  Single	  Audit	  must	  be	  filed	  with	  the	  Federal	  Audit	  Clearinghouse.	  Please	  refer	  to	  OMB	  Circular	  A-‐133	  for	  the	  
federal	  filing	  requirements.

NYS	  Education	  Department
Public	  School	  Choice	  Programs
89	  Washington	  Avenue

Albany,	  New	  York	  12234
charterschools@mail.nysed.gov

Audit	  Period:

The	  additional	  items	  listed	  below	  should	  be	  included	  if	  applicable.	  Please	  explain	  the	  reason(s)	  if	  the	  items	  are	  not	  
included.	  Examples	  might	  include:	  a	  written	  management	  letter	  was	  not	  issued;	  the	  school	  did	  not	  expend	  federal	  
funds	  in	  excess	  of	  the	  Single	  Audit	  Threshold	  of	  $500,000;	  the	  management	  letter	  response	  will	  be	  submitted	  by	  the	  
following	  date	  (should	  be	  no	  later	  than	  30	  days	  from	  the	  submission	  of	  the	  report);	  etc.

Item

Management	  Letter

Room	  462	  EBA

Form	  990

Federal	  Single	  Audit	  (A-‐133)¹

Management	  Letter	  Response

Corrective	  Action	  Plan

¨	  	  	  	  	  Excel	  template	  file	  containing	  the	  Financial	  Position,	  Statement	  of	  Activities,	  Cash	  Flow	  and	  Functional	  Expenses	  
worksheets.

¨	  	  	  	  	  The	  independent	  auditor’s	  report	  on	  financial	  statements	  and	  notes.

¨	  	  	  	  	  Reports	  on	  internal	  controls	  over	  financial	  reporting	  and	  on	  compliance.

Please	  also	  send	  an	  ELECTRONIC	  copy	  of:	  1.)This	  transmital	  form;	  2.)	  Audited	  Financial	  Report;	  and	  if	  applicable	  3.)	  
Management	  Letter	  and	  Response;	  4.)	  Federal	  Single	  Audit	  (A-‐133)	  ONLY	  to	  the	  following	  offices	  via	  email.	  	  A	  copy	  of	  
the	  Excel	  file	  containing	  the	  four	  schedules	  Does	  NOT	  need	  to	  be	  included.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Prior	  Year:

School	  Audit	  Contact	  Phone:

School	  Audit	  Firm	  Name:

Transmittal	  Form

School	  Name:

Date	  (Report	  is	  due	  Nov.	  1):

for	  SUNY	  Authorized	  Charter	  Schools
Annual	  Financial	  Statement	  Audit	  Report

School	  Fiscal	  Contact	  Name:
School	  Fiscal	  Contact	  Email:
School	  Fiscal	  Contact	  Phone:

School	  Audit	  Contact	  Name:
School	  Audit	  Contact	  Email:
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Brighter Choice Charter Middle School for Boys 

Corrective Action Plan for 2014 Management Letter Comments 
 
 
2014-1 Recurring Losses - Net Asset Balance 
 
The School had consecutive losses of $123,765 in 2014 and $704,347 in 2013 resulting in the 
school’s net assets being less than 1% of total assets. 
 
We understand that the School has been working with the Albany Charter School Network to 
revise their budget for fiscal year 2015 and has completed a major budget revision which results 
in a balanced budget. We encourage the Board of Directors to monitor the financial status on an 
ongoing basis and implement any further revisions necessary to assure that the financial results 
are balanced for fiscal year 2015. 
 

Corrective Action Planned to Avoid This Issue 

The revised 2015 budget projects a $36,209 surplus, and the school has begun making 
operational adjustments to realize this outcome. The three-year budget was also revised and 
reflects net surpluses in each of the upcoming years. Because the school recognizes over 
$300,000 in non-cash building depreciation expense, the current and future years also project a 
healthy positive net cash flow. Financial Statements comparing budgeted to actual financial 
performance will be presented at board meetings for review. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-2 Timeliness of Financial Statements 
 
The Debt Service Coverage Ratio Covenant is required to be completed within 120 days after the 
close of each fiscal year and must be based on audited financial statements. As we did not 
receive the critical information to complete the audit in a timely manner (see Difficulties 
Encountered in Performing the Audit section above), it was virtually impossible to meet this 
covenant in a timely manner. 
 
We recommend that procedures be developed and implemented to ensure the books and 
records are available as soon as possible in order for us to properly audit the books and records 
in a timely manner. 
 

Corrective Action Planned to Avoid This Issue 

Both middle schools are realigning their general ledger chart of accounts to improve the speed 
of processing payroll and accounts payable for shared expenses.  A standard set of month-end 
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closing procedures is being developed, which will require the monthly reconciliation of salary 
classifications and related school receivables and payables. Interim financial reports will also 
include an analysis of the required cash reserve and debt service coverage ratio measures so the 
staff and the Board of Directors can monitor them throughout the year. 

These changes will ensure that the financial records are ready for audit fieldwork to begin within 
60 days of the fiscal year-end. The board will ensure that merit pay decisions are made within 75 
days of the fiscal year-end. This will allow the external auditor proper time to complete their 
fieldwork and prepare the audited financial statements and covenant compliance calculations in 
advance of the 120 day requirement. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-3 Journal Entries 

During the audit we noted journal entries entered for the 13/14 year in the general ledger 
software were not printed and approved. 
 
We recommend that management implement procedures for to have an “entered” and 
“approved” indications on all journal entries printed. The individual entering the journal entries 
should not be the same individual approving the journal entries. These should also be filed 
accordingly by date with appropriate support documentation. 
 

Corrective Action Planned to Avoid This Issue 

The School will add these procedures to the revised Fiscal Policies and Procedures Guide and the 
month-end closing procedures. An individual outside of the Business Office will review the new 
Month-End Closing Checklist for compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-4 Due to/from Related Schools 

There are a significant number of transactions which effect not only the Girls and Boys 
elementary schools but also the Girls and Boys middle schools. At year end, not all of these 
balances due to and from the related schools agreed to the records of the other schools. 
 
We recommend that procedures be developed and implemented to reconcile these balances on 
a regular basis. 
 

Corrective Action Planned to Avoid This Issue 
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As noted above, the schools are realigning their general ledger chart of accounts to improve the 
speed of processing payroll and accounts payable for shared expenses.  A standard set of 
month-end closing procedures is being developed, which will require the monthly reconciliation 
of salary classifications and related school receivables and payables. This will ensure that these 
balances agree throughout the year and that discrepancies are addressed in a timely manner, 
resulting in more accurate interim financial reports. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-5 Salary Reclassifications 

During the audit we noted that certain salaries were reclassified from administrative to other 
categories (e.g. nurse, social worker, disciplinarian) for financial statement purposes only. 
 
We recommend that the proper classifications be charged as payroll is incurred to eliminate the 
need for the reclassification and to more accurately reflect actual activity on interim financial 
reports. 
 

Corrective Action Planned to Avoid This Issue 

As noted above, the schools are realigning their general ledger chart of accounts to improve the 
speed of processing payroll and accounts payable for shared expenses.  A standard set of 
month-end closing procedures is being developed, which will require the monthly reconciliation 
of salary classifications and related school receivables and payables. This will ensure that 
compensation classifications are regularly reviewed and will result in more accurate interim 
financial reports. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-6 New York Nonprofit Revitalization Act of 2013 

The New York Nonprofit Revitalization Act of 2013 became effective July 1, 2014. The Schools 
have not taken steps to ensure compliance with the law. 
 
Although the School may not be subject to the law due to its filing requirements we recommend 
that management consider procedures be developed and implemented to review the Schools’ 
compliance with the law and take the necessary steps in areas of noncompliance. 
 

Corrective Action Planned to Avoid This Issue 
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The School will review all of the provisions of the law to assure that it is compliant. The School 
believes that many of the requirements are already fulfilled because of existing charter school 
requirements, but recognizes the need to document its compliance. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-7 Related School Receivables/Payables 

The amount due from the Girls School to the Boys School increased from $18,323 in 2013 to 
$108,078. There are no provisions for interest to be charged on these balances and no formal 
plan of repayment. 
 
We recommend that management consider establishing formal repayment of related school 
balances and consider a provision for interest on long-term balances. 
 

Corrective Action Planned to Avoid This Issue 

As noted above, a standard set of month-end closing procedures is being developed and will 
require the monthly reconciliation of salary classifications and related school receivables and 
payables. Interim financial reports will also include an analysis of the related school receivables 
and payables so the staff and the Board can monitor them throughout the year. The Board of 
Directors will advise the staff to process the repayment of current balances where possible. If 
the size and age of the balances continue to increase, the Board will revise the Fiscal Policies and 
Procedures Guide to require the formal repayment of related school balances and a provision for 
interest on long-term balances at the March 2015 board meeting. 

Responsible Person Anticipated Completion 

David Jenkins 3/18/2015 

 
 

 
2014-8 Payroll Process 

During our sample testing we noted that a terminated employee did not have a termination 
form completed. We also noted that personnel action forms were not utilized for new hires. 
 
We recommend that management utilize the proper termination form for terminated 
employees and keep this form in their personnel file. We also recommend utilizing the 
personnel action form for all new hires and to keep this form in their personnel file. 
 

Corrective Action Planned to Avoid This Issue 

The School implemented a new Employee Handbook in the fall of 2014. Included were an 
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Onboarding Checklist and Termination Checklist, designed to guide management through the 
proper steps. The School will also perform a review of all current personnel files for compliance. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-9 Cash Disbursements Process 

During our sample testing we noted seven out of sixty instances in which a packing slip was not 
attached to the support documentation and one separate instance where the packing slip was 
not signed-off on. We also noted twelve out of sixty instances in which an invoice was stamped 
‘Entered’, however it was initialed by the Director of Finance rather than the Administrative 
Assistant. We also noted purchase orders were not utilized in over fifty percent of items 
sampled. 
 
As per the Fiscal Policies and Procedures Guide, packing slips should be attached to the invoice 
package as support and properly signed-off on, invoices should be entered by the Administrative 
Assistant, and purchase orders should be used (and attached to the invoice package as 
supporting documentation) for any non-recurring purchase over $500. 
 

Corrective Action Planned to Avoid This Issue 

The School will review the cash disbursements process to determine if any adjustments should 
be made to the procedure and then encourage compliance. Review of documentation for non-
recurring purchases over $500 has been added to the month-end closing procedures. An 
individual outside of the Business Office will review the new Month-End Closing Checklist for 
compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-10 Credit Card Process 

During our testing of credit card statements, we noted several instances in which receipts were 
not properly attached to the statement. We also noted the Boys Middle School using the Girls 
Middle School credit card. 
 
We recommend that each credit card charge should have a corresponding receipt indicating the 
purpose of the charge and should be properly attached as supporting documentation to the 
credit card statement. We also recommend the Boys Middle School obtaining their own credit 
card. 
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Corrective Action Planned to Avoid This Issue 

The School is revising their month-end closing procedures, which includes a monthly 
reconciliation of credit card statements and receipts. In addition, management will consider 
whether the volume of purchases warrants obtaining a credit card for the Boys Middle School. 

Responsible Person Anticipated Completion 

David Jenkins 2/18/2015 

 
 

 
2014-11 Authorized Check Signers 

During our audit we noted a former board member as a current authorized check signer for your 
bank accounts. 
 
We recommend removing this former board member from your list of authorized check signers. 
 

Corrective Action Planned to Avoid This Issue 

The Middle Schools are already in the process of moving their bank accounts to the same bank 
as the Elementary Schools, so the signature cards will be updated to remove the former board 
member as a part of this change. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-12 Inventory 

Inventory only includes food, not supplies. 
 
We recommend adding costs for supplies and other related school lunch inventory to the 
inventory asset account. 
 

Corrective Action Planned to Avoid This Issue 

The amount of food service supplies was small, so it was not originally included as inventory. 
The school will record food service supplies as inventory going forward. 

Responsible Person Anticipated Completion 

David Jenkins 3/18/2015 
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2014-13 Cash Receipts 

During our audit we noted some discrepancies in your cash receipt process from the way it is 
currently executed versus what is stated in the Fiscal Policies and Procedures Guide. We also 
noted that cash received and a majority of school payments received are not entered into the 
receipt log. 
 
We recommend the office manager open the mail and restrictively endorse any checks for 
deposit (“For Deposit Only”) before forwarding them to the business manager. It is always 
recommended that the first person in contact with the checks for deposit should restrictively 
endorse these checks. We also recommend that all cash receipts be entered into the receipt log 
and reviewed at month end. 
 

Corrective Action Planned to Avoid This Issue 

The School will review the cash receipts process and revise the procedure accordingly. Review of 
the Office Manager’s list of checks received has been added to the month-end closing 
procedures. An individual outside of the Business Office will review the new Month-End Closing 
Checklist for compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 

 
 

 
2014-14 Bank Statement Review 

During our audit we noted lack of policy for review of canceled checks in the Fiscal Policies and 
Procedures Guide. 
 
We recommend the Principal, who reviews the bank reconciliation, also review the canceled 
checks provided by the bank for unusual activity. 
 

Corrective Action Planned to Avoid This Issue 

The School will review the cash receipts process and revise the procedure accordingly. Review of 
the Office Manager’s list of checks received has been added to the month-end closing 
procedures. An individual outside of the Business Office will review the new Month-End Closing 
Checklist for compliance each month. 

Responsible Person Anticipated Completion 

David Jenkins 1/21/2015 
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3
4
5
6 Total Revenue 3,353,533                940,576         -                                              - 940,576         -                                           - 940,576         -                                           - 940,576         -                                           - 

7 Total Expenses 2,640,678                990,973         -                                              - 990,973         -                                           - 990,973         -                                           - 990,973         -                                           - 

8 Net Income 712,855                   (50,397)          -                       -                      (50,397)          -                     -                     (50,397)          -                     -                     (50,397)          -                     -                     
9 Actual Student Enrollment 203                          235                -                                              - 235                -                                           - 235                -                                           - 235                -                                           - 

10 Total Paid Student Enrollment -                               -                     -                       -                      -                     -                     -                     -                     -                     -                     -                     -                     -                     
11
12 Prior Year Actual
13  2013-14  Original  Current  Variance  Original  Current  Variance  Original  Current  Variance  Original  Current  Variance 
14

15
REVENUE

16 REVENUES FROM STATE SOURCES

17 Per Pupil Revenue CY Per Pupil Rate
18 Albany 14,072                                       2,368,783             657,866                         -                        -             657,866                       -                       -             657,866                       -                       -             657,866                       -                       - 
19 Cohoes 11,791                                           11,791                5,896                         -                        -                5,896                       -                       -                5,896                       -                       -                5,896                       -                       - 
20 Lansingburgh 9,352                                             28,680              11,690                         -                        -              11,690                       -                       -              11,690                       -                       -              11,690                       -                       - 
21 Ravena 13,289                                           40,095                9,967                         -                        -                9,967                       -                       -                9,967                       -                       -                9,967                       -                       - 
22 Schenectady 12,015                                           64,080              36,045                         -                        -              36,045                       -                       -              36,045                       -                       -              36,045                       -                       - 
23 Troy 15,986                                          412,971              91,920                         -                        -              91,920                       -                       -              91,920                       -                       -              91,920                       -                       - 
24 Watervliet 9,404                                             34,481                7,053                         -                        -                7,053                       -                       -                7,053                       -                       -                7,053                       -                       - 
25 Guilderland -                                                     14,479                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
26 Menands -                                                     31,740                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
27 Rensselaer -                                                       5,922                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
28 Bethlehem -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
29 Niskayuna -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
30 School District 13 (Enter Name) -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
31 School District 14 (Enter Name) -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
32 School District 15 (Enter Name) -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
33 School District - ALL OTHER                            -                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
34 TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                   12,273                    3,013,023             820,436                         -                        -             820,436                       -                       -             820,436                       -                       -             820,436                       -                       - 
35 Special Education Revenue                        82,912              18,750                         -                        -              18,750                       -                       -              18,750                       -                       -              18,750                       -                       - 
36 Grants
37 Stimulus                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
38 DYCD (Department of Youth and Community Developmt.)                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
39 Other                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
40 Other                                -                      -                        -                       -                      -                      -                       -                      -                      -                      -                      -                      -                      - 

41 TOTAL REVENUE FROM STATE SOURCES                    3,095,934             839,186                         -                        -             839,186                       -                       -             839,186                       -                       -             839,186                       -                       - 
42
43 REVENUE FROM FEDERAL FUNDING
44 IDEA Special Needs                        10,566                2,500                         -                        -                2,500                       -                       -                2,500                       -                       -                2,500                       -                       - 
45 Title I                        22,706              26,922                         -                        -              26,922                       -                       -              26,922                       -                       -              26,922                       -                       - 
46 Title Funding - Other                             752                   939                         -                        -                   939                       -                       -                   939                       -                       -                   939                       -                       - 
47 School Food Service (Free Lunch)                       156,447              47,116                         -                        -              47,116                       -                       -              47,116                       -                       -              47,116                       -                       - 
48 Grants
49 Charter School Program (CSP) Planning & Implementation                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
50 Other                             165                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
51 Other                                -                      -                        -                       -                      -                      -                       -                      -                      -                      -                      -                      -                      - 

52 TOTAL REVENUE FROM FEDERAL SOURCES                       190,636              77,477                         -                        -              77,477                       -                       -              77,477                       -                       -              77,477                       -                       - 
53
54 LOCAL and OTHER REVENUE
55 Contributions and Donations                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
56 Fundraising                          2,199                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
57 Erate Reimbursement                        15,828                5,547                         -                        -                5,547                       -                       -                5,547                       -                       -                5,547                       -                       - 
58 Earnings on Investments                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
59 Interest Income                             437                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
60 Food Service (Income from meals)                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
61 Text Book                                 -                2,635                         -                        -                2,635                       -                       -                2,635                       -                       -                2,635                       -                       - 
62 OTHER                       48,498             15,732                        -                       -             15,732                      -                       -             15,732                      -                      -             15,732                      -                      - 

63 TOTAL REVENUE FROM LOCAL and OTHER SOURCES                        66,963              23,913                         -                        -              23,913                       -                       -              23,913                       -                       -              23,913                       -                       - 
64
65 TOTAL REVENUE                 3,353,533          940,576                        -                       -          940,576                      -                       -          940,576                      -                      -          940,576                      -                      - 
66

* If there are NO budget revisions at the time of quarterly submittal leave 'CURRENT' Column(s) COMPLETELY BLANK.  IF Current Column(s) are left blank the Original 
Budget numbers for that particular quarter will flow to the TY Current Budget AND to the Quarterly Tab.  IF Current Budget column is utilized, the ORANGE CELLS MUST be 

filled in first for the entire column to register.  If utilizing the CURRENT BUDGET column the entire column should be completed.

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

Brighter Choice Charter Middle School for Boys
Budget / Operating Plan

2014-15



2

3
4
5
6 Total Revenue 3,353,533                940,576         -                                              - 940,576         -                                           - 940,576         -                                           - 940,576         -                                           - 

7 Total Expenses 2,640,678                990,973         -                                              - 990,973         -                                           - 990,973         -                                           - 990,973         -                                           - 

8 Net Income 712,855                   (50,397)          -                       -                      (50,397)          -                     -                     (50,397)          -                     -                     (50,397)          -                     -                     
9 Actual Student Enrollment 203                          235                -                                              - 235                -                                           - 235                -                                           - 235                -                                           - 

10 Total Paid Student Enrollment -                               -                     -                       -                      -                     -                     -                     -                     -                     -                     -                     -                     -                     
11
12 Prior Year Actual
13  2013-14  Original  Current  Variance  Original  Current  Variance  Original  Current  Variance  Original  Current  Variance 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

Brighter Choice Charter Middle School for Boys
Budget / Operating Plan

2014-15

67
68 EXPENSES
69 ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 
70 Executive Management 0.25                                               27,500                7,013                         -                        -                7,013                       -                       -                7,013                       -                       -                7,013                       -                       - 
71 Instructional Management 1.50                                              119,238              29,810                         -                        -              29,810                       -                       -              29,810                       -                       -              29,810                       -                       - 
72 Deans, Directors & Coordinators 2.75                                              134,301              33,575                         -                        -              33,575                       -                       -              33,575                       -                       -              33,575                       -                       - 
73 CFO / Director of Finance 0.50                                               50,388              12,597                         -                        -              12,597                       -                       -              12,597                       -                       -              12,597                       -                       - 
74 Operation / Business Manager -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
75 Administrative Staff 2.00                                             104,950             26,238                        -                       -             26,238                      -                       -             26,238                      -                      -             26,238                      -                      - 

76 TOTAL ADMINISTRATIVE STAFF 7.00                        436,377                        109,232             -                           -                          109,232             -                         -                         109,232             -                         -                         109,232             -                         -                         
77
78 INSTRUCTIONAL PERSONNEL COSTS
79 Teachers - Regular 16.00                                            656,475             191,347                         -                        -             191,347                       -                       -             191,347                       -                       -             191,347                       -                       - 
80 Teachers - SPED 4.00                                              149,501              46,978                         -                        -              46,978                       -                       -              46,978                       -                       -              46,978                       -                       - 
81 Substitute Teachers -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
82 Teaching Assistants 1.00                                                        -                9,875                         -                        -                9,875                       -                       -                9,875                       -                       -                9,875                       -                       - 
83 Specialty Teachers 2.10                                              149,299              23,519                         -                        -              23,519                       -                       -              23,519                       -                       -              23,519                       -                       - 
84 Aides -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
85 Therapists & Counselors -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
86 Other -                                                             -               2,813                        -                       -               2,813                      -                       -               2,813                      -                      -               2,813                      -                      - 

87 TOTAL INSTRUCTIONAL 23.10                      955,275                        274,532             -                           -                          274,532             -                         -                         274,532             -                         -                         274,532             -                         -                         
88
89 NON-INSTRUCTIONAL PERSONNEL COSTS
90 Nurse -                                                          180                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
91 Librarian -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
92 Custodian -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
93 Security -                                                              -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
94 Other -                                                             -               3,825                        -                       -               3,825                      -                       -               3,825                      -                      -               3,825                      -                      - 

95 TOTAL NON-INSTRUCTIONAL -                              180                               3,825                 -                           -                          3,825                 -                         -                         3,825                 -                         -                         3,825                 -                         -                         
96
97 SUBTOTAL PERSONNEL SERVICE COSTS                     30.10                    1,391,832             387,588                         -                        -             387,588                       -                       -             387,588                       -                       -             387,588                       -                       - 
98
99 PAYROLL TAXES AND BENEFITS

100 Payroll Taxes                       137,776              34,534                         -                        -              34,534                       -                       -              34,534                       -                       -              34,534                       -                       - 
101 Fringe / Employee Benefits                       206,432              80,982                         -                        -              80,982                       -                       -              80,982                       -                       -              80,982                       -                       - 
102 Retirement / Pension                       47,924             14,850                        -                       -             14,850                      -                       -             14,850                      -                      -             14,850                      -                      - 
103 TOTAL PAYROLL TAXES AND BENEFITS                       392,132             130,366                         -                        -             130,366                       -                       -             130,366                       -                       -             130,366                       -                       - 
104
105 TOTAL PERSONNEL SERVICE COSTS                     30.10                    1,783,964             517,955                         -                        -             517,955                       -                       -             517,955                       -                       -             517,954                       -                       - 
106
107 CONTRACTED SERVICES
108 Accounting / Audit                        12,610                3,256                         -                        -                3,256                       -                       -                3,256                       -                       -                3,256                       -                       - 
109 Legal                             836                   625                         -                        -                   625                       -                       -                   625                       -                       -                   625                       -                       - 
110 Management Company Fee                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
111 Nurse Services                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
112 Food Service / School Lunch                                 -              23,741                         -                        -              23,741                       -                       -              23,741                       -                       -              23,741                       -                       - 
113 Payroll Services                                 -                1,607                         -                        -                1,607                       -                       -                1,607                       -                       -                1,607                       -                       - 
114 Special Ed Services                                 -                1,250                         -                        -                1,250                       -                       -                1,250                       -                       -                1,250                       -                       - 
115 Titlement Services (i.e. Title I)                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
116 Other Purchased / Professional / Consulting                      124,381             12,487                        -                       -             12,487                      -                       -             12,487                      -                      -             12,487                      -                      - 

117 TOTAL CONTRACTED SERVICES                       137,827              42,966                         -                        -              42,966                       -                       -              42,966                       -                       -              42,966                       -                       - 
118
119 SCHOOL OPERATIONS
120 Board Expenses                                5                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
121 Classroom / Teaching Supplies & Materials                        10,557                1,810                         -                        -                1,810                       -                       -                1,810                       -                       -                1,810                       -                       - 
122 Special Ed Supplies & Materials                             729                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
123 Textbooks / Workbooks                          3,143                3,003                         -                        -                3,003                       -                       -                3,003                       -                       -                3,003                       -                       - 
124 Supplies & Materials other                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
125 Equipment / Furniture                          1,194                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
126 Telephone                        15,374                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
127 Technology                        16,736                9,651                         -                        -                9,651                       -                       -                9,651                       -                       -                9,651                       -                       - 
128 Student Testing & Assessment                        25,149                8,645                         -                        -                8,645                       -                       -                8,645                       -                       -                8,645                       -                       - 
129 Field Trips                          2,452                2,212                         -                        -                2,212                       -                       -                2,212                       -                       -                2,212                       -                       - 
130 Transportation (student)                        64,833              19,500                         -                        -              19,500                       -                       -              19,500                       -                       -              19,500                       -                       - 
131 Student Services - other                          1,503                9,175                         -                        -                9,175                       -                       -                9,175                       -                       -                9,175                       -                       - 
132 Office Expense                        35,305                8,930                         -                        -                8,930                       -                       -                8,930                       -                       -                8,930                       -                       - 
133 Staff Development                          6,549                   250                         -                        -                   250                       -                       -                   250                       -                       -                   250                       -                       - 
134 Staff Recruitment                          2,088                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
135 Student Recruitment / Marketing                          3,286                1,125                         -                        -                1,125                       -                       -                1,125                       -                       -                1,125                       -                       - 
136 School Meals / Lunch                             240              23,500                         -                        -              23,500                       -                       -              23,500                       -                       -              23,500                       -                       - 
137 Travel (Staff)                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
138 Fundraising                               15                     38                         -                        -                     38                       -                       -                     38                       -                       -                     38                       -                       - 
139 Other                       49,617             16,143                        -                       -             16,143                      -                       -             16,143                      -                      -             16,143                      -                      - 
140 TOTAL SCHOOL OPERATIONS                       238,775             103,981                         -                        -             103,981                       -                       -             103,981                       -                       -             103,981                       -                       - 
141
142 FACILITY OPERATION & MAINTENANCE
143 Insurance                        33,358                4,844                         -                        -                4,844                       -                       -                4,844                       -                       -                4,844                       -                       - 
144 Janitorial                        54,000              56,370                         -                        -              56,370                       -                       -              56,370                       -                       -              56,370                       -                       - 
145 Building and Land Rent / Lease                                 -             159,281                         -                        -             159,281                       -                       -             159,281                       -                       -             159,281                       -                       - 
146 Repairs & Maintenance                        28,571                9,814                         -                        -                9,814                       -                       -                9,814                       -                       -                9,814                       -                       - 
147 Equipment / Furniture                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
148 Security                          2,086                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
149 Utilities                       41,788             12,065                        -                       -             12,065                      -                       -             12,065                      -                      -             12,065                      -                      - 

150 TOTAL FACILITY OPERATION & MAINTENANCE                       159,802             242,375                         -                        -             242,375                       -                       -             242,375                       -                       -             242,375                       -                       - 
151
152 DEPRECIATION & AMORTIZATION                       320,311              83,697                         -                        -              83,697                       -                       -              83,697                       -                       -              83,697                       -                       - 
153 RESERVES / CONTINGENCY                                 -                       -                         -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
154
155 TOTAL EXPENSES                 2,640,678          990,973                        -                       -          990,973                      -                       -          990,973                      -                      -          990,973                      -                      - 
156
157 NET INCOME                    712,855          (50,397)                        -                       -          (50,397)                      -                       -          (50,397)                      -                      -          (50,397)                      -                      - 
158



2

3
4
5
6 Total Revenue 3,353,533                940,576         -                                              - 940,576         -                                           - 940,576         -                                           - 940,576         -                                           - 

7 Total Expenses 2,640,678                990,973         -                                              - 990,973         -                                           - 990,973         -                                           - 990,973         -                                           - 

8 Net Income 712,855                   (50,397)          -                       -                      (50,397)          -                     -                     (50,397)          -                     -                     (50,397)          -                     -                     
9 Actual Student Enrollment 203                          235                -                                              - 235                -                                           - 235                -                                           - 235                -                                           - 

10 Total Paid Student Enrollment -                               -                     -                       -                      -                     -                     -                     -                     -                     -                     -                     -                     -                     
11
12 Prior Year Actual
13  2013-14  Original  Current  Variance  Original  Current  Variance  Original  Current  Variance  Original  Current  Variance 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

Brighter Choice Charter Middle School for Boys
Budget / Operating Plan

2014-15

159
160 ENROLLMENT - *School Districts Are Linked To Above Entries*
161 Albany 173                           187                  -                                               - 187                  -                                            - 187                  -                                            - 187                  -                                            - 
162 Cohoes 1                               2                                             -                        - 2                                           -                       - 2                                           -                       - 2                                           -                       - 
163 Lansingburgh 1                               5                                             -                        - 5                                           -                       - 5                                           -                       - 5                                           -                       - 
164 Ravena -                                3                                             -                        - 3                                           -                       - 3                                           -                       - 3                                           -                       - 
165 Schenectady 8                               12                                           -                        - 12                                         -                       - 12                                         -                       - 12                                         -                       - 
166 Troy 15                             23                                           -                        - 23                                         -                       - 23                                         -                       - 23                                         -                       - 
167 Watervliet 1                               3                                             -                        - 3                                           -                       - 3                                           -                       - 3                                           -                       - 
168 Guilderland -                                -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
169 Menands -                                -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
170 Rensselaer 2                               -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
171 Bethlehem 1                               -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
172 Niskayuna 1                               -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
173 School District 13 (Enter Name) -                                -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
174 School District 14 (Enter Name) -                                -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
175 School District 15 (Enter Name) -                                -                                              -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
176 School District - ALL OTHER -                              -                                            -                        -                       -                       -                       -                       -                       -                       -                       -                       -                       - 
177 TOTAL ENROLLMENT 203                        235              -                     -                    235              -                    -                    235              -                   -                   235              -                   -                   
178
179 REVENUE PER PUPIL 16,520                   4,002           -                                           - 4,002           -                                          - 4,002           -                                        - 4,002           -                                        - 
180
181 EXPENSES PER PUPIL 13,008                   4,217           -                                           - 4,217           -                                          - 4,217           -                                        - 4,217           -                                        - 



2

3
4
5
6 Total Revenue
7 Total Expenses
8 Net Income
9 Actual Student Enrollment

10 Total Paid Student Enrollment
11
12
13
14

15
REVENUE

16 REVENUES FROM STATE SOURCES

17 Per Pupil Revenue CY Per Pupil Rate
18 Albany 14,072                    

19 Cohoes 11,791                    

20 Lansingburgh 9,352                      

21 Ravena 13,289                    

22 Schenectady 12,015                    

23 Troy 15,986                    

24 Watervliet 9,404                      

25 Guilderland -                              

26 Menands -                              

27 Rensselaer -                              

28 Bethlehem -                              

29 Niskayuna -                              

30 School District 13 (Enter Name) -                              

31 School District 14 (Enter Name) -                              

32 School District 15 (Enter Name) -                              

33 School District - ALL OTHER                            - 
34 TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                   12,273 
35 Special Education Revenue
36 Grants
37 Stimulus

38 DYCD (Department of Youth and Community Developmt.)

39 Other

40 Other
41 TOTAL REVENUE FROM STATE SOURCES
42
43 REVENUE FROM FEDERAL FUNDING
44 IDEA Special Needs
45 Title I
46 Title Funding - Other
47 School Food Service (Free Lunch)
48 Grants
49 Charter School Program (CSP) Planning & Implementation

50 Other

51 Other 
52 TOTAL REVENUE FROM FEDERAL SOURCES
53
54 LOCAL and OTHER REVENUE
55 Contributions and Donations
56 Fundraising
57 Erate Reimbursement
58 Earnings on Investments
59 Interest Income
60 Food Service (Income from meals)
61 Text Book
62 OTHER
63 TOTAL REVENUE FROM LOCAL and OTHER SOURCES
64
65 TOTAL REVENUE 
66

DESCRIPTION OF ASSUMPTIONS

3,762,304        3,762,304                                - 408,770                  408,770                 
3,963,892        3,963,892                                - (1,323,214)             (1,323,214)            
(201,588)          (201,588)          -                      (914,443)                (914,443)               

 Original  Current  Variance  Original vs. PY  Current vs. PY 

           2,631,464            2,631,464                         -                     262,681                    262,681 
                23,582                 23,582                         -                       11,791                      11,791 
                46,760                 46,760                         -                       18,080                      18,080 
                39,867                 39,867                         -                          (228)                         (228)
              144,180               144,180                         -                       80,100                      80,100 
              367,678               367,678                         -                     (45,293)                    (45,293)
                28,212                 28,212                         -                       (6,269)                      (6,269)
                        -                          -                         -                     (14,479)                    (14,479)
                        -                          -                         -                     (31,740)                    (31,740)
                        -                          -                         -                       (5,922)                      (5,922)
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
           3,281,743            3,281,743                         -                     268,720                    268,720 
                75,000                 75,000                         -                       (7,912)                      (7,912)

                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                       -                         -                        -                              -                              - 
           3,356,743            3,356,743                         -                     260,809                    260,809 

                10,000                 10,000                         -                          (566)                         (566)
              107,687               107,687                         -                       84,981                      84,981 
                 3,757                   3,757                         -                         3,005                        3,005 
              188,464               188,464                         -                       32,017                      32,017 

                        -                          -                         -                               -                              - 
                        -                          -                         -                          (165)                         (165)
                       -                         -                        -                              -                              - 
              309,908               309,908                         -                     119,272                    119,272 

                        -                          -                         -                               -                              - 
                        -                          -                         -                       (2,199)                      (2,199)
                22,189                 22,189                         -                         6,360                        6,360 
                        -                          -                         -                               -                              - 
                        -                          -                         -                          (437)                         (437)
                        -                          -                         -                               -                              - 
                10,538                 10,538                         -                       10,538                      10,538 
               62,926                62,926                        -                      14,428                      14,428 
                95,653                 95,653                         -                       28,690                      28,690 

        3,762,304          3,762,304                       -                  408,770                  408,770 

VARIANCETotal Year

Brighter Choice Charter Middle School for Boys
Budget / Operating Plan

2014-15



2

3
4
5
6 Total Revenue
7 Total Expenses
8 Net Income
9 Actual Student Enrollment

10 Total Paid Student Enrollment
11
12
13
67
68 EXPENSES
69 ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 
70 Executive Management 0.25                        

71 Instructional Management 1.50                        

72 Deans, Directors & Coordinators 2.75                        

73 CFO / Director of Finance 0.50                        

74 Operation / Business Manager -                              

75 Administrative Staff 2.00                        

76 TOTAL ADMINISTRATIVE STAFF 7.00                        
77
78 INSTRUCTIONAL PERSONNEL COSTS
79 Teachers - Regular 16.00                      

80 Teachers - SPED 4.00                        

81 Substitute Teachers -                              

82 Teaching Assistants 1.00                        

83 Specialty Teachers 2.10                        

84 Aides -                              

85 Therapists & Counselors -                              

86 Other -                              

87 TOTAL INSTRUCTIONAL 23.10                      
88
89 NON-INSTRUCTIONAL PERSONNEL COSTS
90 Nurse -                              

91 Librarian -                              

92 Custodian -                              

93 Security -                              

94 Other -                              

95 TOTAL NON-INSTRUCTIONAL -                              
96
97 SUBTOTAL PERSONNEL SERVICE COSTS                     30.10 
98
99 PAYROLL TAXES AND BENEFITS

100 Payroll Taxes

101 Fringe / Employee Benefits

102 Retirement / Pension

103 TOTAL PAYROLL TAXES AND BENEFITS
104
105 TOTAL PERSONNEL SERVICE COSTS                     30.10 
106
107 CONTRACTED SERVICES
108 Accounting / Audit 

109 Legal

110 Management Company Fee

111 Nurse Services

112 Food Service / School Lunch

113 Payroll Services

114 Special Ed Services

115 Titlement Services (i.e. Title I)

116 Other Purchased / Professional / Consulting

117 TOTAL CONTRACTED SERVICES
118
119 SCHOOL OPERATIONS
120 Board Expenses

121 Classroom / Teaching Supplies & Materials

122 Special Ed Supplies & Materials

123 Textbooks / Workbooks

124 Supplies & Materials other

125 Equipment / Furniture

126 Telephone 

127 Technology

128 Student Testing & Assessment

129 Field Trips

130 Transportation (student)

131 Student Services - other

132 Office Expense

133 Staff Development

134 Staff Recruitment

135 Student Recruitment / Marketing

136 School Meals / Lunch

137 Travel (Staff)

138 Fundraising

139 Other

140 TOTAL SCHOOL OPERATIONS
141
142 FACILITY OPERATION & MAINTENANCE
143 Insurance

144 Janitorial

145 Building and Land Rent / Lease

146 Repairs & Maintenance 

147 Equipment / Furniture

148 Security

149 Utilities

150 TOTAL FACILITY OPERATION & MAINTENANCE
151
152 DEPRECIATION & AMORTIZATION
153 RESERVES / CONTINGENCY
154
155 TOTAL EXPENSES
156
157 NET INCOME
158

DESCRIPTION OF ASSUMPTIONS

3,762,304        3,762,304                                - 408,770                  408,770                 
3,963,892        3,963,892                                - (1,323,214)             (1,323,214)            
(201,588)          (201,588)          -                      (914,443)                (914,443)               

 Original  Current  Variance  Original vs. PY  Current vs. PY 
VARIANCETotal Year

Brighter Choice Charter Middle School for Boys
Budget / Operating Plan

2014-15

                28,050                 28,050                         -                          (550)                         (550)
              119,238               119,238                         -                               -                              - 
              134,301               134,301                         -                               0                              0 
                50,388                 50,388                         -                               -                              - 
                        -                          -                         -                               -                              - 
             104,950              104,950                        -                            (0)                            (0)

436,927               436,927                -                           (550)                            (550)                           

              765,387               765,387                         -                    (108,912)                   (108,912)
              187,913               187,913                         -                     (38,412)                    (38,412)
                        -                          -                         -                               -                              - 
                39,500                 39,500                         -                     (39,500)                    (39,500)
                94,076                 94,076                         -                       55,222                      55,222 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
               11,250                11,250                        -                    (11,250)                    (11,250)

1,098,126            1,098,126             -                           (142,851)                     (142,851)                    

                        -                          -                         -                           180                          180 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
               15,300                15,300                        -                    (15,300)                    (15,300)

15,300                 15,300                  -                           (15,120)                       (15,120)                      

           1,550,353            1,550,353                         -                    (158,521)                   (158,521)

              138,136               138,136                         -                          (360)                         (360)
              323,928               323,928                         -                    (117,496)                   (117,496)
               59,401                59,401                        -                    (11,476)                    (11,476)
              521,465               521,465                         -                    (129,333)                   (129,333)

           2,071,818            2,071,818                         -                    (287,854)                   (287,854)

                13,025                 13,025                         -                          (415)                         (415)
                 2,500                   2,500                         -                       (1,664)                      (1,664)
                        -                          -                         -                               -                              - 
                        -                          -                         -                               -                              - 
                94,965                 94,965                         -                     (94,965)                    (94,965)
                 6,427                   6,427                         -                       (6,427)                      (6,427)
                 5,000                   5,000                         -                       (5,000)                      (5,000)
                        -                          -                         -                               -                              - 
               49,946                49,946                        -                      74,435                      74,435 
              171,863               171,863                         -                     (34,036)                    (34,036)

                        -                          -                         -                               5                              5 
                 7,241                   7,241                         -                         3,316                        3,316 
                        -                          -                         -                           729                          729 
                12,013                 12,013                         -                       (8,870)                      (8,870)
                        -                          -                         -                               -                              - 
                        -                          -                         -                         1,194                        1,194 
                        -                          -                         -                       15,374                      15,374 
                38,603                 38,603                         -                     (21,867)                    (21,867)
                34,578                 34,578                         -                       (9,429)                      (9,429)
                 8,849                   8,849                         -                       (6,397)                      (6,397)
                78,000                 78,000                         -                     (13,167)                    (13,167)
                36,700                 36,700                         -                     (35,197)                    (35,197)
                35,719                 35,719                         -                          (414)                         (414)
                 1,000                   1,000                         -                         5,549                        5,549 
                        -                          -                         -                         2,088                        2,088 
                 4,500                   4,500                         -                       (1,214)                      (1,214)
                93,999                 93,999                         -                     (93,759)                    (93,759)
                        -                          -                         -                               -                              - 
                    150                      150                         -                          (135)                         (135)
               64,573                64,573                        -                    (14,956)                    (14,956)
              415,925               415,925                         -                    (177,150)                   (177,150)

                19,376                 19,376                         -                       13,982                      13,982 
              225,480               225,480                         -                    (171,480)                   (171,480)
              637,125               637,125                         -                    (637,125)                   (637,125)
                39,257                 39,257                         -                     (10,686)                    (10,686)
                        -                          -                         -                               -                              - 
                        -                          -                         -                         2,086                        2,086 
               48,261                48,261                        -                      (6,473)                      (6,473)
              969,499               969,499                         -                    (809,697)                   (809,697)

              334,787               334,787                         -                     (14,476)                    (14,476)
                        -                          -                         -                               -                              - 

        3,963,892          3,963,892                       -              (1,323,214)              (1,323,214)

         (201,588)           (201,588)                       -                 (914,443)                 (914,443)



2

3
4
5
6 Total Revenue
7 Total Expenses
8 Net Income
9 Actual Student Enrollment

10 Total Paid Student Enrollment
11
12
13

159
160 ENROLLMENT - *School Districts Are Linked To Above Entries*
161 Albany
162 Cohoes
163 Lansingburgh
164 Ravena
165 Schenectady
166 Troy
167 Watervliet
168 Guilderland
169 Menands
170 Rensselaer
171 Bethlehem
172 Niskayuna
173 School District 13 (Enter Name)
174 School District 14 (Enter Name)
175 School District 15 (Enter Name)
176 School District - ALL OTHER
177 TOTAL ENROLLMENT
178
179 REVENUE PER PUPIL
180
181 EXPENSES PER PUPIL

DESCRIPTION OF ASSUMPTIONS

3,762,304        3,762,304                                - 408,770                  408,770                 
3,963,892        3,963,892                                - (1,323,214)             (1,323,214)            
(201,588)          (201,588)          -                      (914,443)                (914,443)               

 Original  Current  Variance  Original vs. PY  Current vs. PY 
VARIANCETotal Year

Brighter Choice Charter Middle School for Boys
Budget / Operating Plan

2014-15
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Appendix E: Disclosure of Financial Interest Form
Created Monday, July 28, 2014

Page 1

010100860976 BRIGHTER CHOICE CS MIDDLE-BOYS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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Appendix F: BOT Membership Table
Created Friday, August 01, 2014

Page 1

010100860976 BRIGHTER CHOICE CS MIDDLE-BOYS

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 Martha Snyder Chair/President Yes Educational Policy Term Expires 11/2015

2 Rebecca Calos Vice Chair/Vice
President

Yes Education Term Expires 6/2017

3 Zoe Nelson Secretary Yes Legislative Term Expires 6/2016

4 Shawn Wallace Treasurer Yes Parent/ Community Term Expires 8/2015

5 Nilsa Velilla Member Yes Parent/HR Term Expires 08/2015

2. Total Number of Members Joining Board during the 2013-14 school year

1

3. Total Number of Members Departing the Board during the 2013-14 school year

2

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2013-14 school year?

6

6. How many times will the Board meet during the 2014-15 school year?

6

Thank you.



Brighter Choice Charter Middle School for Boys 

Appendix H: Enrollment & Retention Efforts 

 

Brighter Choice Charter Middle School for Boys continues to make a good faith effort in enforcing the 

school’s admission policy to attract and retain students with disabilities, English language learners, and 

students who are eligible for the free and reduced price lunch program.  Current efforts are identified 

below. 

 Disclaimer on school’s website  

 Disclaimer on school’s admission application and notification 

 Google language translator dropdown was added to the school website 

 The student application includes both an English and a Spanish version 

 Provide a translator for interested families when required 

 Outreach to specialized feeder schools and programs 

 Outreach to community through ELL teacher  

 Outreach to immigrant communities 

 Outreach to shelter and food pantries 

 Translation of advertisements and school materials  

 

Going forward in 2014-15, Brighter Choice Middle School for Boys will continue to incorporate the 

following efforts. 

 All school brochures and  mailings and application will include the disclaimer that the school 

accommodates students with disabilities, English language learners and participates in the free 

and reduced lunch program 

 Will work with ELL teacher and other community representatives to identify and reach out to 

target ELL groups 

 Advertising materials will be distributed in the primary languages other than English spoken in 

the area 

 Will work with newly hired Special Education Coordinator to identify and attract additional 

students with disabilities 

 The school’s website will be updated to highlight availability of programs for ELL students and 

students with disabilities 

 

 

 

 

 



Page 1

Appendix I: Teacher and Administrator Attrition
Created Tuesday, August 05, 2014

Page 1

Charter School Name: 010100860976 BRIGHTER CHOICE CS MIDDLE-BOYS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

16.5 9 1

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

5.25 .25 .25

Thank you
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