APPLICATION SUMMARY

Charter School Name

Brooklyn World Community Charter School

Applicant Name(s)

Pamela Diaz and Gail Gaines

Media Contact Name

brooklynworldcommunity@gmail.com

Media Contact Email Address

pdiaz63846@aol.com /gailmgaines@gmail.com

Media Contact Telephone Number

917-854-9789/ 917-837-1146

District of Location

District 19 in Brooklyn, New York

Opening Date

August, 2013

Proposed Charter Term

5 years

Proposed Management Company or Partners

N/A

Projected Enroliment and Grade Span During
Charter Term

375 students projected in grades 6 to 8

Projected Maximum Enrollment and Grade Span

375 students projected in grades 6 to 8

Mission Statement

See Description Below.

PROPOSED CHARTER SCHOOL

The Brooklyn World Community Charter School (BWCCS) is a proposed, free, independent
public charter school to serve children in grades 6 to 8 in Community School District 19K,
Brooklyn, New York. If approved, the Brooklyn World Community Chartered School will begin
operation in August 2013. It will provide a stands-based academic program that is aligned to the
Common Core Curriculum, provide rich learning experiences and build students' computation

and literacy skills.

MISSION STATEMENT

The Brooklyn World Community Charter School (BWCCS) empowers its students to be

scholars, thinkers and life-long learners.

Through a rigorous curriculum, with an emphasis on

investigation of world communities and cultures, we prepare our students to appreciate and

respect themselves and others.

SCHOOL-BASED EDUCATIONAL GOALS

We will inspire our students to achieve the highest standards of excellence through collaborative
learning and the integration of literacy across the curriculum. The School-based Educational

Goals are enumerated as:

1. At least 90% of students will be able to carry out scientific investigations and design
engineering projects related to real world applications and Common Core Standards.
2. All students will be able to reflect critically and creatively on their own learning to
make reasoned decisions as evidenced by their rubric-based portfolios.
3. Upon completion of their grade, students will be able to develop and strengthen
their spoken and written language by planning, revising, editing and rewriting.
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KEY DESIGN/ CURRICULUM FEATURES

Our Humanities curriculum will be centered on world communities and supported by the
International Baccalaureate Middle Years Programme (MYP), which emphasizes intellectual
challenge while fostering the development of skills for communication, intercultural
understanding and global awareness. BWCCS will also engage students in the exploration of
essential questions, investigation and analyzing real world problems and cultures through an
interdisciplinary science, technology, engineering, mathematics (STEM) project-oriented
curriculum.,

For our students who are academically, socially or psychologically challenged, alternative
learning solutions will include but not be limited to small learning communities, differentiated
instruction and strategies based on varied learning styles (auditory, logistical, kinesthetic or
visual). Students with Disabilities will receive additional support based on their Individualized
Educational Plan (IEP) and English Language Learners (ELL) will be provided with a highly
qualified teacher who will support students' learning to gain the language skills necessary to
succeed in school and to meet or exceed state learning standards in all subjects.

TARGET POPULATION

It is the mission of BWCCS to serve first a student population that is at risk and has a high need
for the rigorous and supportive learning environment that BWCCS offers, an environment that
would prepare them to succeed in college and careers. The School will provide rigorous and
relevant instruction for all students to better engage them in learning and provide the skills
needed to graduate.

INSTRUCTIONAL STAFFING AND LEADERSHIP/MANAGEMENT

The Instructional Leader will have the responsibility for developing the academic program based
on the vision and mission of the school.  The Instructional Leader will be responsible for the
development of a professional learning community, which promotes a shared vision of the school
amongst the staff. The Instructional Leader will be responsible for mentoring new and
experienced teachers.  Administrative Coaches will research and implement best practices in
teaching and learning, and will teach one class per semester.  Staff will receive additional
professional development training to ensure that the specific needs of all students are being met.

SUPPORT SERVICES

We have partnered with Long Island University Brooklyn campus and the Step Program headed
by Dean Oswaldo Cabrera. BWCCS has also partnered with a Brooklyn Family Place, Inc.,
which will provide support services for our students. BWCCS will establish a community
partnership with the Institute for Community Living, Inc. (ICL), a school-based mental health
clinic program, Groundwork Success Center, a mentoring after-school and summer program in
CSD10.



CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name Brooklyn World Community Charter
Proposed School Location (District) _19

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implementation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials — including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a
revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, “the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and
English language learners.”"

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application 2

e An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart;3
and,

e That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.m

Signature of Applicants:

Date: | 02/24/2012

Print/Type Name: | Pamela Diaz/ Gail Gaines

1 N.Y. Education Law § 2854(2)(a)
? ESEA § 5203(b)(3)())

® ESEA § 5203(b)(3)(K)

19ESEA § 5203(b)(3)(N)
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A. Mission Statement and Objectives

The Brooklyn World Community Charter School (BWCCS) empowers its students to be
scholars, thinkers and life-long learners. Through a rigorous curriculum, with an emphasis on
investigation of world communities and cultures, we prepare our students to appreciate and
respect themselves and others, and to succeed in college and careers.

The Objectives of BWCCS are:
1. To provide a viable educational model that can foster and sustain students’ ownership and
investment in their own education.

2. To provide ELL and special needs students with a sense of self-empowerment and the skills
to become full participants in their community and the world at large. Students will become
conscious of their decision-making and problem solving competencies and will be empowered to
provide solutions to community, national and worldwide issues.

3. Students will be able to utilize an analytic inquiry-based approach and an interconnected view
of learning as a means to resolve real world problems.

4. Students will be able to work both as independent and collaborative learners in forging bonds
with their peers and their community.

B. Key Design Elements

BWCCS will provide a standards-based academic program that is aligned to the Common Core
Curriculum, provides rich learning experiences and builds students’ computation and literacy
skills. We will inspire our students to achieve the highest standards of excellence through
collaborative learning and the integration of literacy across the curriculum.

The Humanities curriculum is centered on world communities and supported by the International
Baccalaureate Middle Years Programme (MYP) and will emphasize intellectual challenge while
fostering the development of skills for communication, intercultural understanding, and global
awareness. BWCCS will engage students in the exploration of essential questions, investigating
and analyzing real world problems and cultures through an interdisciplinary science, technology,
engineering, mathematics (STEM) project-oriented curriculum.

For students who are academically, socially or psychologically challenged, alternative learning
solutions will include but not be limited to small learning communities, differentiated instruction
and learning styles based on varied strategies (auditory, logistical, kinesthetic or visual).



C. Enrollment, Recruitment, and Retention

Student Enrollment

The enrollment projection for Brooklyn World Community Charter School for the first five years
reflects our goal to preserve small class and school size. This will foster a family-like learning
environment where the community of learners (students, teachers, and parents) will be familiar
with each other and the social/emotional and academic needs of each child will be best met.
Beginning with the sixth grade, there would be five classes per grade, with class sizes of twenty
five students each. This will be a large enough number to allow for natural attrition of up to 5%,
without the need for new enroliment.

Grades Projected Enrollment Table

2013-2014 2014-2015 |  2015-2016 2016-2017 | 2017-2018
6" 125 125 125 125 125
7" 120 120 125 125
g™ 120 125 125
Totals 125 245 365 375 375

Target Populations

The mission of BWCCS is to serve a student population that is at risk and has a high need for the
rigorous and supportive learning environment, an environment that would prepare them to
succeed in college and careers. This need is clearly evident in CSD 19.

We expect the incoming student population of our charter school to mirror the population
currently served by CSD 19. According to the NYSED demographic information for Community
School District 19, of the students tested, 53% were Black or African American, 39% Hispanic
or Latino, 6% Asian, 1% American Indian and 1% White. CSD 19 has been identified by
NYSED as a District In Need of Improvement (DINI) in ELA for 2009-2010. The high school
dropout rate for students in CSD 19 is 15% and only 48% of high school students graduate with a
Regents diploma.* The results of the NYSED tests in ELA and Math for 2009-2010,
performance data for students in grades 3 - 8 indicate that students in CSD 19 lag far behind
students in the city. (See following chart.)

Students meeting /exceeding standards:

A1. Academic data taken from 2009-2010 NY'S District Accountability Report



ELA Mathematics

Grade CSD19 CityWide Difference CSD 19 City Wide Difference
6th 27% 40.1% -14.2 38.8% 53.0% -13.1
7th 24% 38.2% -13.4 39.2% 52.6%  -14.2

8th 22.4%  37.5% -15.6 30.7% 46.3% -15.1

The student demographics data for CSD 19 states:

e 87% of students eligible for free lunch
e 13% of students are English Language Learners (ELL)
e 11% of students have individualized learning plans (IEP)*

Plan for Attracting, Serving and Retaining Students
The Brooklyn World Community Charter School general recruitment process will include:

Presentations at Community Board meetings, CEC meetings, and Precinct meetings
Presentations and recruitment of parents at PTA meetings at CSD 19 elementary and
middle schools

e Presentations to students in grades 5 and in public, private, elementary, and middle

schools, after-school programs, and youth centers in CSD19

Distribution of mailings to parents of CSD 19 elementary and middle school students

Back-packing flyers home to parents of 6™ and 8" grade students in CSD 19

Distribution of mailings to residents of CSD19

Visits to community-based organizations

Posted notices and flyers in CSD 19 newspapers, churches, community centers,

supermarkets, stores, shops, and apartment complexes

e Advertisements on community television (BCAT), and community bulletin boards, web-
based community newsletters

¢ Rallying support from Congressman and other local politicians

All materials will be presented in English, Spanish and Haitian Creole to ensure that those
families who are traditionally less informed about educational choice options have access to
materials.

A2 http://www.emsc.nysed.gov/psc/startcharter.htmi?2
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According to NYSED Demographic data for CSD 19, 13% of the student population is classified
as LEP/ELL students. To reach this population, BWCCS recruitment coordinator and staff will
liaison with all the LEP/ELL coordinators and teachers of CSD 19 elementary and middle
schools. BWCCS staff will reach out to the appropriate language—speaking (Spanish, Haitian
Creole) community-based organizations and individuals who work with or provide services to
families whose children are classified as LEP/ELL students. The school will make available to
parents and families of LEP/ELL students all marketing and outreach materials in the family’s
native language.

To recruit students with disabilities at a rate comparable to or greater than the number enrolled in
CSD 19 schools, BWCCS will implement in its recruitment efforts a set of strategies and
techniques designed to attract and interest special needs students and their families. These efforts
include: (1) open-house sessions held in the community geared towards parents and families of
Special Education students, and (2) meeting with all CSD 19 elementary and middle school
special education coordinators to describe the school’s program and to distribute related
literature. (3) Distribution of flyers that advertise specific information about BWCCS’ Special
Education program printed in English, Spanish, and Haitian Creole.

Recruitment
Brooklyn World Community Charter School will use several means of recruitment to attract
potential students and their families.

m Information sessions open to families, students, and the general public will be held in
community centers throughout CSD 19. During these sessions parents and families of
prospective students will be afforded the opportunity to examine BWCCS’ curriculum,
including sample lesson plans and other educational material. At these sessions they will
also have the opportunity to ask questions and voice concerns. BWCCS’ school leader
and staff will inform them about enrollment opportunities and programs through
advertising media, such as newspapers.

m The school will establish a website and use it as one of the means to communicate with
prospective applicants.

m  BWCCS’ representatives will distribute recruiting materials about the school’s mission,
curriculum, leadership, and application process to public places such as libraries, youth
centers, community agencies, stores, and supermarkets.

Enrollment applications for BWCCS will be online and at the school facility.

The School Leader, Recruitment officer, and designated representatives will make public
appearances at different institutions, such as after school programs, day care centers,
elementary schools, middle schools, churches, and libraries in CSD 19, to alert people to
the existence of the school.

Interested parents will be asked to spread word within their immediate communities.
BWCCS representatives will ask community leaders for support recruiting students.
After initial enrollment is finalized, parents of students enrolled in BWCCS will be
invited to a parent orientation session. At this session, parents will meet the
administrative staff, teachers, and curriculum representatives. This session will be



designed to inform parents about navigating the program, technical support, lesson
delivery, effective communication, and school policies.

Meeting State and Federal requirements for ELL Students

Brooklyn World Community Charter School believes in academic equity for all of its students
including English Language Learners. We will demonstrate good faith efforts to attract and
retain a comparable if not greater enrollment of English Language Learner (ELL) students than
that of CSD 19. BWCCS will comply with all applicable laws including Title V1 of the Federal
Civil Rights Act of 1964 and the Federal Equal Educational Opportunities Act of 1974.

At no time will any student suspected of being an English Language Learner be discriminated
against nor denied admission to BWCCS. Any student who is eligible to attend a New York City
public school in the appropriate grade is eligible to attend Brooklyn World Community Charter
School. We estimate that 13% of our students will be English Language Learners (majority of
home language being Spanish) equaling the percentage of ELL students in CSD 19 for the school
year 2010 — 2011.

Once students are enrolled in BWCCS, their families will complete a Home Language
Identification Survey (HLIS) in a language or format the family best understands. This
instrument helps to identify any student that may be an ELL and will therefore require additional
screening. Students whose home language or first language is not English are then interviewed
by staff of BWCCS in English so that an assessment of the oral proficiency of these students can
be made. When this initial screening process is completed, BWCCS will conduct a formal
assessment of all students who will require additional intervention by administering the
Language Assessment Battery — Revised (LAB-R). Students performing below the designated
cut-off on the LAB-R will be classified as ELL students and will receive ESL services. After
placement into ELL services, student achievement or progress in English Language is measured
annually with the NYSESLAT. The scores on the NYSESLAT indicate the proficiency level the
student has achieved each year, and whether or not the student’s level of English proficiency is
high enough for the student to exit ESL services.

BWCCS strongly believes in equity of education for all of its students. BWCCS’ ESL instructor
will meet with administration on a quarterly basis, or as often as necessary to review the
curricula and extra- curricular offerings to ensure they provide full access to all ELL students
and their families. All appropriate and necessary modifications to the curricula and extra-
curricular activities will be made to ensure equal access for all.

Brooklyn Community Charter School will employ a highly qualified teacher to work with and to
provide services/support to the ELL students as necessary. The school will implement a
Freestanding English as a Second Language (ESL) program to provide instruction in English.

5



Two organizational models will be used: (1) a push-in and (2) a pull-out. In a push-in model, an
ELL teacher works with students during content instruction in collaboration with the classroom
teacher to provide language acquisition and vocabulary support while retaining content
instruction time. In the pull-out model, ELL students will be brought together for English-
acquisition-focused instruction by the ELL teacher outside of the general classroom. The topics
being discussed in the content class will be the topics focused on in the pull-out sessions.

BWCCS will provide professional development to all its employees in an effort to meet the
needs of the ELL population. Professional development will be ongoing and focused on
classroom application, and meeting the needs of the students. Activities will center on language
acquisition, cultural heritage, and instructional methodology, ESL methods for teaching in the
content areas, research in second language learning, bilingual educational theory, and effective
communication with families. The following will be invaluable to BWCCS staff: Learning
Standards for English as a Second Language; The Teaching of Language Arts to Limited
English Proficient/English Language Learners; Twelve Action Steps to Assist LEP students
To Meet the English Language Arts Standards; and Regents Strategy for Raising
Standards for Students with Limited English Proficiency.

Meeting State and Federal Requirements for Students with Disabilities

BWCCS welcomes the opportunity to serve all students including those with disabilities. We are
committed to making good faith efforts to attract and retain a comparable or greater percentage
of students with disabilities in comparison to Community School District 19. Any student
eligible for admission to a traditional public school is eligible for admission to a public charter
school, including students with disabilities. As required, BWCCS will accommodate students
with disabilities, and will provide them with the necessary support including related services to
help these students navigate through their courses.

Students with disabilities will be served in accordance with federal and state regulations
including section 504 of the Rehabilitation Act of 1973 (and amendments thereto, at 29 USC
Section 794 et seq. and its implementing regulations at 34 CFR Section 104), and the Individuals
with Disabilities Educational Act (“IDEA” at 10 USC Section 14010 et seq. and its
implementing regulations at 34 CFR section 300). An appropriate and free education will be
provided to such students in accordance with their Individualized Education Programs (IEP), as
required by the IDEA, and 504 plans as required by Section 504 of the Rehabilitation Act, and
the most recent Americans with Disabilities Amendment Act (ADAA).

All special education programs and services at BWCCS shall be provided in accordance with
Education Law §2853(4) (a) and applicable federal laws and regulations, an in accordance with
the IEP recommended by the CSE of the student’s school district of residence. BWCCS will use
the NYCDOE Special Education Operating Procedures Manual as its guideline for compliance.



Retention

BWCCS will provide rigorous and relevant instruction to better engage students in learning and
provide the skills needed to graduate. BWCCS will develop a Comprehensive Academic
Narrative (CAN) for each student during the month of September of each school year. This plan
will determine each student’s academic needs and learning style by using data collected from the
DRA, STAR, and baseline assessments in all instructional academic areas. Staff will meet to
determine what goals need to be established for students based on the data. The CAN will also
be used to develop lesson plans and to drive instruction. In addition, the CAN will be used to
plan and design courses to address diverse needs of each student, differentiate instruction, and
promote academic success to close achievement gaps.

BWCCS will provide tutorial classes as part of the after-school program and Saturday Academy
for its “at-risk” students. Students will be able to receive academic help and counseling services.
Peer and one-to-one tutoring will be offered to those students whose performance is below grade
level.

Attendance will be monitored daily, and incentives will be offered to motivate students to ensure
100% attendance. Home visits will be made for students who have been absent for three days or
more without notifying the school. BWCCS will be a nurturing community and a safe haven for
students and their families. The social worker will provide services to address students and their
families’ social and emotional needs. The school will serve a large immigrant population by
providing activities to acclimate students to their new environment. If there are health issues
that prevent children from attending school on a regular basis, BWCCS will provide a health
program to address students’ academic and behavioral needs. It will offer a culturally and
linguistically supportive environment where students can relate their experiences to national and
international issues.

D. Community to be served
The mission of BWCCS is to serve a student population that is at risk and has a high need for the

rigorous and supportive learning environment that BWCCS offers, an environment that would
prepare them to succeed in college and careers. This need is clearly evident in CSD 109.

We expect the incoming student population of our charter school to mirror the population
currently served by CSD 19. According to the NYSED demographic information for Community
School District 19, of the students tested, 53% were Black or African American, 39% Hispanic
or Latino, 6% Asian, 1% American Indian and 1% White. CSD 19 has been identified by
NYSED as a District In Need of Improvement (DINI) in ELA for 2009-2010. The high school
dropout rate for students in CSD 19 is 15%, and only 48% of high school students graduate with
a Regents diploma.”®,

~3. Academic data taken from 2009-2010 NY'S District Accountability Report



According to student demographic data for CSD 19, 87% of students are eligible for free lunch,
13% are English Language Learners (ELL), and 11% have individualized learning plans (IEP).~*

BWCCS will be located in Community District 5 in the community of East New York in CSD
19. CD 5 has a total population of 173,198, of which 34.7 % are foreign born, 45.1% of
households are headed by a female with related children under the age of 18 and below the
poverty level. In addition, 50.5% of the population receives government assistance/income
support. Forty nine percent of the population is Black or African American, 37.7% are of
Hispanic origin, 3.5 % are Asian, 5.1% are White, and a small population of mixed races, 4.7%,
is vibrant in CD 5. Furthermore, 20.4 % of the entire population is not proficient in English.
76.7% speak Spanish or Spanish Creole; 7.1% speak Russian, Italian or Polish languages; 4.4%
speak French including Patois, Cajun and French Creole; 5.2% speak Chinese and Korean; and
6.6% speak Arabic, African and other languages.

Of the 55,042 housing units in CD 5, 77.1% are renter occupied and 22.9% are owner occupied.
Given its relatively small area, CD 5 is diverse as is evident by its various cultures, languages
and ethnicities. Within CD 5, 51% of the Black population and 39% of the Hispanic population
are homeless and under18 years of age, while 43.9% of the population is either abused or
neglected. 64.5% of the Black population. 21.9 % of the Hispanic population are in foster care.

E. Public Outreach

The Brooklyn World Community Charter School strongly encourages bonding with the East
New York community to help bring awareness to parents and concerned stakeholders in the
community of the need for a unique middle school such as the proposed BWCCS. To date,
members of the Founding Committee have met with Ms. M. Simmons, Chief of Staff,

of Councilman Charles Barron’s office, where the proposed School’s Mission and Design were
presented, reviewed and discussed.

The Founding Committee has also made contact with Eva Gordon, Liaison Officer of
Community Partnership Project to arrange a meeting to present the school. The YMCA, through
the OASAS Director, Domonic Smith, has expressed interest in working with BWCCS in
providing after-school services. A meeting with Mr. Smith is schedule for February 28, 2012.
We are awaiting verification of an appointment with the Executive Director, Sherry Roberts of
Local Development Corporation of East New York.

N http://www.emsc.nysed.gov/psc/startcharter.html?2



http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2
http://www.emsc.nysed.gov/psc/startcharter.html2

For BWCCS Public Outreach will be ongoing, engaging community parent involvement to
disseminate information about the proposed school. Parents such as Mrs. Theresa Jenkins and
Elizabeth Rouse serve as advocates and motivators for BWCCS in CSD 19. To date, they have
been involved in spreading the word of the proposed school through the distribution of flyers,
surveys, and Petition of Interest document.

Youth Community Activist, Andre Mitchell has volunteered his services to BWCCS. Mr.
Mitchell has proposed to collaborate with community media to publicize information about the
educational programs offered by BWCCS.

Parents, guardians and family members of the community will be informed about BWCCS on
March 7, 2012, at a public meeting scheduled to be held at the New Lots Public Library (See
Attachment). The results of the Parent Survey distributed to parents in December, 2011 showed
that 66.6% of the parents surveyed were in favor of daily healthy and nutritious meals, 60.3%
wanted advanced educational programs and 60% a wide range of sports activities for their child.
More than half (50.7 %) of parents wanted to be more familiar with their child’s school
curriculum, were advocates for their child receiving support in school with his or her homework,
and were in favor of a creative arts program.

BWCCS members also attended Community Board #5 meetings where community concerns
were presented and discussed. Informational flyers about BWCCS have been posted in public
places such as libraries and community newspapers. A flyer was also posted on a Facebook page
accessible to former District 19 Essence School graduates and their families.

F. Programmatic and Fiscal Impact

BWCCS will be the only middle school in CSD 19 that will offer IB-MYP and the STEM
programs. These programs will improve student achievement, and have a positive impact on the
social needs of students and their families. Because of its high school dropout rate, the plagues of
drugs, violence, homelessness, students living below the poverty level, and low performing
schools, the population of this community is evidently impoverished and underserved.

Therefore, students and families of CSD19 are in dire need of a school such as BWCCS that
offers unique and engaging curriculum, and provides a safe haven for them.

Research has proven that both the IB-MYP and the STEM curricula are rigorous, challenging,
and aligned to the Common Core Learning Standards. These programs will get students excited
and motivated to learn, and students will be able to make connections from their learning to real
life applications. The IB- MYP and STEM models promote critical thinking and problem solving
skills. The goals for BWCCS are to provide students with inquiry skills that can be applied
across all curriculum areas and expose students to careers related to science, math, technology,
and engineering, and build the foundations for college.



In our first year’s budget, we have allotted monies for professional development specifically for

the MYP and STEM curricula.

We will also reach out to grade five students, parents, and teachers within the community to
expose elementary students to the IB-MYP and STEM programs. Grade eight students will be
involved in community service projects. They will also mentor grade five students in math,

science, technology, and engineering activities.

The fiscal impact of the proposed Brooklyn World Community Charter School on the New City
School District is summarized below:

Number of Per Pupil Per Pupil Total Dollars | Total Budget | (%) of Total
Students Aid Rate Aid Revenue | to Charter for New NYC Budget
Assumed Only School from | York City (in

NYC billions)
(includes
Special ED)
125
(2013-14 | $13,527 $1,690,875 $737(million) | $65.7 0.011
school year —
year 1)
375
(2017 -18 $14,078 $5,279,250 $742(million) | $70 0.1
school year —
year 5)

o |Il. Educational Plan

o A. Achievement Goals

In accordance with its mission, the Brooklyn World Community Charter School’s education
plan addresses the following goals:

State Mandated Educational Goals
1. In the first two years, at least 75% of our 6" and 7 grade students will perform at or

above level 3 on the New York State ELA Exam
2. In the first two years, at least 75% of our 6" and 7" grade students will perform at or
above level 3 on the New York State Math exam
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3. By the third year, at least 75% of our 8™ grade students will perform at or above level
3 on the New York State Science exam.

School-based Educational Goals

1. At least 90 % of students will be able to carry out scientific investigations and design
engineering projects related to the real world applications and the Common Core
Standards.

2. All students will be able to reflect critically and creatively on their own learning to
make reasoned decisions as evidenced by their portfolios using school designed
rubrics.

3. Upon the completion of grade 8, our students will be able to develop and strengthen
their spoken and written language as is needed by planning, revising, editing and
rewriting.

o B. School Schedule and Calendar

BWCCS has designed an innovative school schedule that will provide more time for learning
than students usually have while attending NYC public schools. Our school year is comprised of
4 terms with a total of 190 instructional days. The students will begin their day at 8:00 am and
end at 6:00 pm. They will receive 60 minutes of instruction for each discipline per day, have an
advisory period and a student grade meeting once a week, extended day (academic enrichment)
three days a week, and clubs and community service projects daily from 4:30 pm — 6:00 pm.
Teachers will have time for subject area common planning for as well as grade team meetings.

Curriculum and Instruction Planning Calendar

Dates Event
January 2013 Design and develop curriculum maps
March 2013 Begin staff recruitment

April — May, 2013

Student recruitment

July 28-31, 2013

Staff retreat
Curriculum orientation; PD workshops for teachers

July 31, 2013

Parent orientation

August 19, 2013

PD — instructional policies and practice

August 20, 2013

Looking at NY State 5" grade student data to formulate
assessments

August 2013

Develop the CAN and assign Student Academic Mentors

September 3 — 6, 2013

Administer and review baseline assessments for all core
subjects; interest inventories, and Scantron.

September 9, 2013

Staff meeting will begin every Monday to focus on
curriculum and instruction

September 9-13, 2013

Student group for enrichment; classroom differentiation
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based on baseline assessment and NY state test data

September 2013 Teacher set goals with students based on CAN

September 2013 Setting expectations and instructional culture during
common planning times — “driving the conversation”

October 2013 School-wide trip to Greenkill Environmental Educational
Center

October 2013 One-on-one professional conversations between teacher and
administrative team to determine teacher needs and identify
administrative supports

October 2013 Bi-weekly instructional walks by grade teams to build
teacher reflection

January 2014 Teacher and student assessing progress in meeting goals

based on CAN

January 20-24, 2014

Midline assessment to assess student growth

January 27- 31, 2014

Revisit students data to make instructional adjustments

February 3, 2014

One-on-one professional conversations between teacher and
administrative team to assess teacher’s professional growth

June 2014 Teacher and student assesses his/her progress and identify
goals for next school year based on CAN goals

June 2014 Student presentation of their portfolios with family members
present

June 2014 Teacher presentations of their portfolios

June 2014 Regents exams in Math and Science

June 25, 2014

Early dismissal.
Review student data for instructional decision-making for
next school year

July 1, 2014 Reflection on school year
July 2014 Review NY State test data
July 2014 Revision of curriculum maps

Student School Day/Week Assignment

e The school day for students will be from 8:00 am- 4:00 pm.

e The after school program will be free for families from 4:30- 6:00 pm daily. It will be run
in conjunction with A Place for Children.

e Students can arrive between 7:30 — 8:00 am to have breakfast. Students will have
breakfast, lunch and a meal if they stay for Extended Day

for 90 minutes.

Students will have a minimum of 60 minutes of ELA and Math instruction daily.
Science will be offered four times a week with a lab on the fifth day.

An integrated humanities program will be provided four days a week.

Students will participate in an Arts program and music two times a week and clubs daily
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Students will have Physical Education three hours a week and World Language three
hours a week.

Students will have homework support three times a week.

Health education will be provided once a week for 45 minutes.

Once a week there will be Student Community Meetings and Advisory.

Supplemental Instruction

ELL and special need students will be integrated into general education classes and
receive additional classroom support by the ESL teacher and General Ed. teacher.
Students will be grouped heterogeneously based on their performance data.

Small group instruction will be provided for targeted students after school.

Students will be placed in elective/clubs based on their Student Interest Surveys.
Saturday Academy will be offered from October through April. Students will receive
additional instruction in ELA and Math in preparation for the New York State exams.
ELL and special need students will receive additional academic support on Saturdays.
Students will be provided with homework support three times a week.

Teacher Work Day/Week Assignments

Teacher school day will be from 8 — 5 pm on Mondays and Wednesdays, and from 8 -4
pm on Tuesdays, Thursdays and Fridays. Teachers have responsibilities for dismissal,
homework support, professional development, and grade level meetings.

Teachers will have a planning period (prep) while students are in elective classes.
Teacher will have an uninterrupted lunch period daily.

Common planning time will be used to look at student work and data, lesson study, inter-
classroom visitations, best practices, and the curriculum map.

There will be a staff meeting for teachers on Mondays from 4:00 — 5:00 pm.

Instructional Organization

Teachers will be assigned according to their state license. They will have the option to
work with clubs according to their interests.

Teachers will have to meet to develop and align the interdisciplinary curriculum. In
professional development meetings teachers will review curriculum implementation.

C. Curriculum and Instruction

To achieve its mission and to fulfill its goals, Brooklyn World Community Charter School
(BWCCS) will provide a Standards-based academic program aligned to the New York State
Learning Standards and the Common Core State Standards in all areas. Our Humanities
curriculum will be centered on world communities and structured from the International
Baccalaureate Middle Years Programme (MYP) curriculum framework. We intend to
implement Gateway to Technology (GTT), a Project Lead The Way (PLTW) activities-oriented
curriculum into our science/technology/ mathematics curricular. BWCCS will provide a
rigorous and relevant instructional program model to better engage students in learning.
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The IB Middle Years Programme (MYP) is a coherent and comprehensive curriculum
framework that provides academic challenge and develops the life skills appropriate to this age
group. It places the learner at its center, and places importance on student inquiry. The
programme is designed to guide students in their search for a sense of place in their natural and
social environments and to provide them with opportunities that will enable them to develop and
challenge their own personal values. The IB learner profile is central to the programme
developing the learner profile (making connections between life and school, life and home, and
life in the real world). Through interactive lessons students are exposed to specific traits of the
profile that foster personal goals. Through this inquiry cycle of understanding and awareness,
reflection and action, students engage in reflection and metacognition, which can lead them from
academic knowledge to thoughtful action, helping them to develop positive attitudes and a sense
of personal and social responsibility. The IB-MYP curriculum'’s Areas of Interaction -
Approaches to learning, Human Ingenuity, Environment, Health and Education, and
Community and Service provide a framework that expands the concept of global understanding
across all aspects of human, economic, social, political, and cultural development, thereby
enhancing BWCCS' multifaceted curriculum. This framework will form the focal point around
which learning in the core courses will be integrated.

Project Lead the Way (PLTW) is the nation’s leading provider of rigorous and innovative
Science, Technology, Engineering and Mathematics (STEM) curriculum for schools. PLTW's
hands-on Activities-, project-, Problem-Based (APPB) comprehensive curriculum is aligned with
relevant national standards. PLTW's programs emphasize critical thinking, creativity, innovation,
and real-world problem solving. The hands-on learning engages students on multiple levels, and
exposes them to areas of study that they may not otherwise pursue. Gateway To
Technology(GTT), intended for grades six through eight, is offered as independent, nine-week
units that explore aerospace, energy, the environment, green architecture, modeling, robotics,
technology and other STEM related topics. The activities-oriented curriculum challenges and
engages the natural curiosity of students. GTT units taught in conjunction with a rigorous
academic curriculum are designed to spark an interest in STEM subjects and prepare students for
further study in high school.

Curriculum at BWCCS will be research based and data-driven. Whether it is created in-house or
selected from available curricula and frameworks, it will support BWCCS' mission and goals,
and the developmental needs of our student population.

Curriculum Alignment

BWCCS curriculum is designed using the key concepts and performance indicators for the
Common Core Curriculum and from the NYSCCLS in English Language Arts and Mathematics,
and especially the new standards for Literacy in History/Social Studies, Science and Technology
as well as NYS Learning Standards for all other subject areas.
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BWCCS in its pre-operational year, will design a core curriculum based on the IB MYP
curriculum frame work that aligns with the Common Core and NYS Learning Standards. The
academic planning team together with the school leader will develop a curriculum crosswalk,
scope and sequence charts, and curriculum maps with pacing charts, as well as other selected
curricular materials that are aligned with these standards. Alignment of the MYP curriculum to
the Common Core will be further articulated through the themes of Global Awareness, Financial
Literacy, Civic Literacy, Health Literacy, and Environmental Literacy. These themes have
become increasingly important in the 21st century as the complexities of personal finance, health
care and global work teams are being faced by more and more young people.

The themes within the Areas of Interaction will be used to intertwine the eight subject areas -
English Language Arts/Language A, Social Studies/Humanities, World Languages, the Arts, as
well as, Science, Technology, Engineering, and Mathematics (STEM). Within each area of
interaction, common core standards-related content will be identified, developed, and connected
across subject areas to provide students with the conceptual understanding and skills needed to
approach essential questions. The Areas of Interaction also provide organizing elements that
support teaching and learning as teachers and students establish connections across disciplines.
These connections allow students to develop a deeper understanding of the subject as well as the
dimensions of the areas of interaction. The themes will also serve as scaffolds for use in project-
based learning approaches, which will facilitate a range of teaching and learning styles and
student development of their multiple intelligences.

ELA

IB-MYP will provide the framework for BWCCS' English Language Arts/Language A.
Language A is comprised of language learning in context, language acquisition and literature.
Students will study a variety of genres, such as fiction, short stories, drama, poetry, non-fiction,
and world literature, which broadens students experiences and perspectives, and encourages inter
cultural awareness. This program will equip our students with the skills necessary to become
critical thinkers and capable communicators in our multicultural world. The aim of Language A
is to enable students to:

e Use language as a vehicle for thought, creativity, reflection, learning, self- expression and
social interaction

e Develop the skills involved in listening, speaking, reading, writing, viewing and
presenting in a variety of contexts

e Develop critical, creative and personal approaches to studying and analyzing literary and
non-literary works

e Engage in literature from a variety of cultures and different historical periods

e Explore and analyze aspects of personal, host and other cultures through literary and non-
literary works

e Engage with information and communication technology to explore language
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e Develop a lifelong interest in reading widely
e Apply language A skills and knowledge in a variety of real-life contexts

BWCCS believes that in order to implement MYP / Language A effectively, we will need to
provide teachers with ongoing professional development and training over the course of several
years. To build the foundation for such a comprehensive program, BWCCS will implement a
reading and writing program that will provide the structure and support necessary to enable to
teachers to make successful transitions. We will implement Making Meaning a k-8 reading
program from the Developmental Studies Center (DSC) a nonprofit organization dedicated to the
children's academic, ethical, and social development. Making Meaning is comprised of many
"Best Practices" in reading, and will provide the knowledge base to equip teachers with the
necessary tools to effectively transition into the MYP-Language A curriculum framework.
Making Meaning provides a holistic approach to reading. Each unit is organized with a
comprehension focus, and social development focus. Informational literacy is crucial in this
program, and explicit teaching of comprehension strategies. Literature is the basis for literary
instruction, delivered in a student centered approach using the Workshop Model.

BWCCS will utilize Writing Matters, a program that is grounded in "Best Practices”, and has a
proven record of meeting the needs of diverse urban classrooms. A number of strategies that are
most effective for improving writing in the middle school are essential to this program, such as
writing strategies, summarization, collaborative writing, specific goals, etc. Students engage in
activities including exploring topic ideas, reinforcing skills, preparing drafts, keeping track of
assignments, and publishing for a real audience, via the online system. Technology is used as a
vehicle for learning, motivation, and a dissemination of work, and makes writing relevant to
experiences outside the school. Writing Matters uses the writing process approach where
students pre-write, draft, revise and edit. Grammar is taught in the editing phase in the context of
students' own writing. Writing Matters is recommended by the Partnership for 21 Century Sills
and the National Council of Teachers of English.

Making Meaning and Writing Matters are both researched based to improve students learning,
and are aligned with the NY State Learning Standards.

Mathematics

Mathematics plays an essential role both within the school and in society. It promotes analytical
reasoning and problem solving skills that contribute to the development of logical, abstract and
critical thinking. Understanding and being able to use mathematics with confidence is a skill for
problem solving and decision-making in everyday life. The focus on reasoning and problem-
solving in the Mathematics Common Core State Standards lends itself to a curriculum that would
provide a way to engage students in applying math knowledge in real world contexts. BWCCS
Mathematics curriculum supports both the content and process strands of the New York State
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Learning Standards. Our math curriculum will be built on four main objectives that support the
IB-MYP learner profile:-

e Knowledge and understanding promotes learning with understanding, allowing
students to interpret results, make conjectures and use mathematical reasoning when
solving problems in school and in real-life situations.

e Investigating patterns supports inquiry-based learning through investigations, teachers
challenge students to experience mathematical discovery, recognize patterns and
structures, describe these as relationships or general rules, and explain their reasoning
using mathematical justification and proofs.

e Communication in mathematics encourages students to use the language of
mathematics and its different forms of representation, to communicate their findings and
reasoning effectively, both orally and in writing.

e Reflection in mathematics provides an opportunity for students to reflect upon their
processes and evaluate the significance of their findings in connection to real-life
contexts. Reflection allows students to become aware of their strengths and the
challenges they face as learners.

BWCCS will use Connected Math Program 2 a comprehensive problem-centered approach to
mathematics teaching and learning designed for all students in grades 6-8 based on the National
Council of Teachers of Mathematics (NCTM) standards. http://standards.nctm.org Through this
program students will make connections within mathematics, between mathematics and other
subject areas, and to the real-world. The curriculum is divided into units, each of which contains
investigations with major problems that teachers and students explore in class. Extensive
problem sets are included for each investigation to help students apply, connect, and extend their
understanding.

Science

The study of science aims to provide students with both a body of knowledge and an
understanding of the scientific approach to problem solving. The ability to formulate hypotheses,
design and carry out experiments to test them, and evaluate results constitutes the framework
within which specific content is presented. To develop a comprehensive and inquiry based
science curriculum, BWCCS will build its curriculum around the IB-MYP framework and
aligned to the National Standards. IB-MYP Sciences aim to develop scientifically informed,
caring, and responsible individuals who can think critically and make informed choices about
themselves, the environment and society. BWCCS will structure its science curriculum from the
six criteria objectives of the IB - MYP:-

17


http://standards.nctm.org/

e One World - Students will describe and discuss ways in which science is applied and
used to solve local and global problems. They will also evaluate the social, economic,
political, environmental, and cultural benefits, effects and problems of science and
scientific applications.

e Communication - Students would communicate scientific information using a range of
scientific language, and present scientific information in a variety of formats.

e Scientific knowledge and concepts - Students would recognize and recall scientific
information. They would explain and apply scientific information to solve problems in
familiar and unfamiliar situations.

e Scientific Enquiry - Students would define the problem or research question; formulate a
hypothesis and explain it using logical scientific reasoning. They would design scientific
investigations, and evaluate the method, by commenting on its reliability and suggesting
improvements to the method.

e Processing Data - Students would collect, record, organize and transform data into
numerical and diagrammatic forms. They would analyze and interpret data by identifying
trends, patterns, and relationships, and draw conclusions supported by scientific
explanations and a reasoned interpretation of the analysis of the data.

e Performance in Experiments - Students would carry out scientific investigations
skillfully and would work effectively in teams in a safe working environment. They
would show respect for themselves and others, and deal responsibility with the living and
non-living environment.

BWCCS science curriculum will also be supported by the use of technology that would integrate
the use of web and inquiry-based software programs into the life, physical, and earth science
themes of the New York State Core Curriculum for science. During our planning year we will
make provisions for the implementation of the STEM program Gateway to Technology (GTT)
curriculum offered through Project Lead The Way (PLTW). Through this provider we will
receive all the necessary software relevant to each unit, and our teachers would be trained in
implementation and instruction of the curriculum.

Social Studies/Humanities

The social studies/ humanities program is supportive of the mission of BWCCS as it promotes
the development of open-minded global thinkers with a broad understanding of the geographical,
cultural and historical factors that have shaped human experience. Students will recognize their
common humanity as they explore concepts, ideas and issues with local and global significance
through inquiry, communication, analysis and reflection. They will approach problems and
issues with a confident attitude and a sense of compassion, integrity and justice.
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The social studies/ humanities curriculum will be aligned to the NY State Learning Standards for
Social Studies. Concepts and themes in the NY state social studies curriculum, such as change,
culture, environment and society, will provide organizing principles that will connect the Grade
6 Content Understandings to the unit essential questions and the MYP Areas of Interaction. The
NY State Learning Standards for Social Studies critical dimensions of teaching and learning -
intellectual skill development, interdisciplinary learning, instructional depth and breath, focus on
unity, diversity, multiculturalism and multiple perspectives, patterns to organize data, multiple
learning environments and resources, and student-centered teaching, learning and assessment -
are closely attuned to MYP principles. The humanities curriculum will also be aligned with key
concepts and performance indicators from the New York State Common Core Learning
Standards in English Language Arts and Literacy in History/Social Studies, Science, and
Technical Subjects, the ELA Language, Reading and Writing Standards.

The IB-MYP Areas of Interaction - Approaches to learning, community and service, health and
social education, the environment and human ingenuity — provide a useful framework for the
humanities curriculum. Approaches to Learning (ATL) will provide students with organization,
collaboration, communication, information literacy, reflection, thinking, and transfer skills and
tools to complete inquiry and problem-based tasks.

Students will also focus on community and service and develop a sense of community
awareness, engagement and responsibility through the study of past and present communities and
student involvement in building and supporting service projects and programs. In the area of
health and social education, students will learn about the effects of social and health issues in
different cultural settings and time periods, and about establishing a balanced lifestyle. They will
explore their relationship to the natural and virtual environments, and take responsibility for the
environment as they question human patterns of development. Students will also examine
changes and consequences associated with human ingenuity in the world.

The aims of the humanities program are to encourage students to:

e develop an inquiring mind

e promote more critical understanding of concepts such as time and place

e gain respect and appreciation for other perspectives, values and attitudes, and an awareness
and understanding of people, cultures and events

understand interactions and interdependence of individuals, societies, environments
understand causes and effects of change in physical and human actions and processes
comprehend contemporary humanities issues and become proactive global citizens

build a lifelong interest in the humanities

The objective of the humanities program is to build students’ content knowledge and conceptual
understanding of their place in the global community. Students will develop and empathetic
awareness as they explore different perceptions of cultures, societies and environments, as well
as an understanding of intercultural awareness, the interdependence of societies, and issues of
equity and responsibility affecting the international community. In order to meet these
objectives, students will develop the following skills:
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e Investigative, analytical skills in critically interpreting and evaluating information
e decision-making skills in developing strategies to address real-world issues
e organizational and presentation skills to communicate their ideas

Instructional Strategies/Practices

BWCCS will use a curriculum integration instructional strategy to support the development of
core academic skills and knowledge that will allow students to progress beyond basics to more
advanced levels. Research has shown that an integrated curriculum improves student motivation
and effort, and leads to deeper conceptual knowledge than traditional separate subject
instruction. BWCCS will use the interdisciplinary project approach to ensure that students
acquire, apply, and integrate core knowledge and skills in all academic areas.

We will develop interdisciplinary performance tasks and project based units that integrate the 1B-
MYP framework in alignment with the Common Core State Standards. Use of backward - design
principles, (such as Understanding by Design), that encourages Inquiry- based learning and
enables embedded performance-based assessments will be integrated into our instructional
practices. Opportunities to learn will be facilitated through student-centered classrooms that are
focused on higher-order thinking skills, problem-solving, substantive conversation and real-
world contexts. By varying instruction through whole group, small group, and individual
instruction formats, BWCCS will provide students the supports they need in order to acquire
concepts and skills necessary to think critically while gaining academic proficiency.

ELA
Language A's objectives are to develop students' competencies in listening, speaking, reading,

writing, viewing and presenting. Students will show an increase awareness of the power of
language, their own and other's language use. Students will be able to use and interpret
language, and engage with texts from different times, places, cultures, geographical regions,
historical periods and perspectives. To meet the objectives of MYP-Language A, students will
develop skills to perform such tasks as the following:

Oral Communication [listening and speaking] Debates, role play, discussions, interviews
Written Communication [reading and writing] Novels, short stories, biographies, letters
Visual Communication [viewing and presenting] Interpreting and constructing visuals

Fundamental to MYP are the Areas of Interaction. The Areas of Interaction are organizing
elements that strengthen and extend student awareness and understanding through meaningful
exploration of real life issues. Teachers will incorporate the Areas of Interaction (approaches to
learning, community and service, health and social education, environment, and human
ingenuity) while planning units so that they develop deeper understanding of the subject through
inquiry, reflection and metacognition, which can lead them from academic knowledge to
thoughtful action. Students will see learning as related to their lives outside of school, and help
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them develop awareness and social responsibility.

Teachers at BWCCS will employ the Balanced Literacy/Workshop model approach to ensure
that instructions are delivered effectively in Language A. Balanced Literacy incorporates "Best
Practices™ in literacy instruction through the workshop model structure. Lessons are taught using
various modalities such as, direct teaching (mini lessons), teacher modeling (reading/thinking
aloud, shared reading and writing), small group instruction/ flexible grouping (guided reading
and writing), and Independent reading and writing (students practice skills and strategies
independently). In addition to lessons taught using this approach, emphasis on addressing the
different learning styles - auditory, visual, tactile, and kinesthetic are essential.

Mathematics

BWCCS believes that through the implementation of the Cooperative Learning (CL)
instructional strategy in mathematics the academic and social skills learning of students will be
addressed. Mathematics courses will be designed for students to meet state standards. Teachers
will design reality-based problems rich in relevance and rigor, apply Cooperative learning
grouping strategies in their classrooms to impact student learning, and employ instructional
strategies that promote both inductive reasoning and computational skills. Research has shown
that when implemented properly students in Cooperative learning classrooms outperform their
peers in traditional classrooms.

Through the use of Connected Mathematics Program 2, a problem- based approach to

mathematics teaching and learning will be applied. This program utilizes big mathematical ideas
around which the curriculum is built, and classroom instruction that focuses on inquiry and
investigation of mathematical ideas embedded in rich and challenging problem situations.
Students would be engaged in exploring real-world mathematical situations, experimenting with
methods for finding solutions, reflecting on results, comparing and relating methods to those
used in prior situations.

The use of technology (smart boards, graphing calculators, laptops, desktops) will be integrated
in the teaching, learning, and application of content in the math classroom.

Science

Students of science will engage in hands-on, inquiry-based lessons. Using the National Standards
as a framework, and through backward design, teachers will plan units of lessons that would
expose students to rigorous science experiences that promote curiosity, analysis, reasoning,
interpretation, and application. Under the Inquiry model, essential questions will drive scientific
explorations to elicit critical thinking, and oral and written communication.

Through the incorporation of environmentally oriented fieldtrips students will be provided with

ample opportunities for engagement in exploration, and hands-on projects that will enable them
to make connections in scientific concepts between the environs of the real-world and the
classroom. The first environmental fieldtrip for sixth graders will be to the Greenkill Educational
Center in Huguenot, New York. This three-day residential trip will be one of many where
students will have the opportunity to start their writing and research off campus and continue the
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experience in their classrooms back at school. Students will also use technology to carry out
research, write reports, make presentations, reflect on and critique each other's work.

Social Studies/Humanities

Using project-based learning, teachers will use differentiated products and performance tasks to
demonstrate expectations, as they tap into students’ prior knowledge. The workshop model will
serve as a framework for teaching, and students will use a range of modalities and differentiated
content resources to accommodate their reading levels and varied learning styles. Through
cooperative grouping, students will select topics of interest, develop a learning plan, formulate
research questions and use research tools. Modeling during mini lessons, small/flexible groups
and conferences will support instruction in planning, organizational and presentation skills.
Teacher-student debriefing sessions will promote reflection and assessment of action campaigns.

Technology tools, online resources, differentiated materials, including primary source
documents, textbooks, novel studies, periodicals, and trade books, will support the development
of students’ nonfiction reading, writing and thinking skills. The school will also have access to
discussion forums, resource banks and IB publications on the MYP online curriculum center.

D. Assessment System

Using the IB-MYP framework aligned to the New York State Common Core Learning
Standards, BWCCS will clarify learning goals, develop formative, diagnostic, and summative
assessments, and craft effective and engaging teaching activities. Teachers would use a
curriculum map in core subject areas to guide them throughout the year. Student assessment data
will be used to monitor students' progress towards set targets related to state exams. Teachers
would use data collected from interim six-week assessment cycles and other comparative
assessments to inform instruction and to group students. This data will also be used to support
teacher reflection and examine academic performance.

BWCCS measures the extent to which all students have attained the skills, knowledge, and
attitudes that reflect the educational goals of the school. Student attainment will be evaluated by
compiling Comprehensive Achievement Narratives (CAN) for each student based on
Standardized tests results (STAR, NYSESLAT, LAB-R, NYS ELA and MATH assessments),
baseline and midline assessments, written projects, and samples of classroom work. During the
year students will compile portfolios of work in the core subjects, and at the end of the year
students will share their work with their families, peers, teachers, and administrators during a
"Presentation of Learning Exhibition."

Research emphasizes the importance of an intentionally designed and comprehensive assessment
system, one which balances multiple types of assessment - formative, diagnostic, and summative,
and ensures that all stakeholders have appropriate access to the results. Demands of the 21st
century work force requires students to master higher order thinking skills such as recall,
analysis, comparison, inference, and evaluation, sills required of the 21st century Global citizen.
BWCCS' assessment program will be centered around comprehensive performance assessments
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that require the retention of content knowledge and its application in an authentic task.

BWCCS will administer:

Diagnostic Assessments in mathematics, reading, and writing at the beginning of the
school year, and again at strategic times throughout the school year. This will allow for
accurate baseline assessments for instructional planning and grouping, and for student
growth to be measured on a yearly basis for program analysis.

Comprehensive Performance Assessments built into each of the social
studies/humanities and science units over the first year of the charter, and will be aligned
with the curriculum, the Common Core Standards and performance indicators. These
assessments will require students to demonstrate mastery of their knowledge and skills
meeting or exceeding standards in an authentic project-based learning performance task.
Computerized Assessments with progress monitoring software which allows for teachers
to evaluate student learning faster and more efficiently.

BWCCS will also provide students with:

Access to Exemplars - Students will be exposed to models of exemplary, average, and
deficient work, and will analyze the strengths and weaknesses of each to reinforce rigor
and to create consistent high expectations.

Culture of Transparency - Students will be provided with a detailed explanation of their
Comprehensive Academic Narrative (CAN) as well as timelines, rubrics, study guides,
feedback, individual conferences, and opportunities to revise work.

Data is only as useful as the dissemination of the information. BWCCS will evaluate student
performance based on both formal and informal assessment information to form a complete
picture of each student's learning profile and to target any necessary interventions. This will be
managed by the Data Specialist/Testing Coordinator whose responsibilities will include the
coordination of assessments and data analysis, and creating meaningful analytics for teachers,
administrators and the Board.

Assessment Schedule

Assessment Description Timing Purpose Student Population
DRA Reading accuracy and Beginning of year and mid- Student grouping, All students
Assessment | comprehension based on year instructional planning and

leveled readers, Writing growth analysis
Diagnostic ability
Baseline Content, organization August and January To evaluate writing skills All students
&Midline skills, mechanics, and critical thinking skills

grammar skills, for student grouping,

mechanics instructional planning and

growth analysis

STAR Computer adaptive Beginning of school year Student grouping, All students
MATH diagnostic math and for ongoing progress instructional planning and

assessment monitoring growth analysis
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Unit tests End of unit tests from End of every unit Evaluate instructional All students
CMP2 methods and assess for the
need to re-teach
Practice Practice state exams December and January To ensure preparedness for | All students
State derived from prior ELA the state exams and to
Exams and MATH State exams reevaluate individual
student plans and school-
wide needs plan
NYC State Norm-referenced April Determine annual yearly All students
Exams standardized tests progress
Language Criterion based state Anytime The LAB-R test identifies Students who are potentially
examination of English students who are entitled to eligible for ELL status
Assessment | language proficiency ELL services
Battery-
Revised
NYSESLAT | Norm-referenced Spring Determine annual yearly ELL students meeting state

standardized tests

progress for eligible Ell
students

requirements to take the
NYSESLAT

BWCCS is committed to preparing its students for the rigorous of high school programs and
equipping them to make positive contributions to the world community. As a result we will
continually evaluate assessment data to improve student mastery and to assess the effectiveness
of BWCCS’ curriculum and programs. This will function as a positive feedback loop that begins
at the administrative level, cycles down to the classroom level, then back again to the
administrative level. The Board of Trustees will use achievement data to support and evaluate
school leaders in their roles (with Instructional leader and Executive Director, performing self-
evaluations twice a year). School leaders will also use this data to support and evaluate teachers
and the school’s program (curricular, assessments, methods, and materials). This data will be
discussed during monthly faculty meetings. As a result the teaching staff will refine school
programs annually and during the summer based on student performance data.

BWCCS will analyze data at the aggregate, the accountability group, and student level for both
criterion achievement (are students reaching grade level standards) and growth. We will begin in
August with the analysis of scores on the state exams. This data will be used to develop
Comprehensive Academic Narratives (CAN) for incoming students and a baseline for growth
analysis. In September, teachers will set goals for students based on their CAN. We will use
ongoing assessments to evaluate progress on student plans and the school-wide needs plan. We
will use practice state exams given in December and January to re-evaluate student plans and
modify instruction to ensure that students are prepared for state exams, and that the school will
meet its annual yearly progress targets.

The Testing Coordinator/Data Specialist will assist the Instructional leader and teachers in
developing project-based performance tasks aligned with NYS Common Core Standards.

ELA
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Through the use of formative, interim, diagnostic, rubrics, and summative assessments, students
will be able to generate ideas, plan, draft, revise, edit and publish their writing. Formative
assessment will take place at the onset in Language A to ensure that teachers know the
performance levels in reading and writing of every student. Students will be given
Developmental Reading Assessments (DRA'S) at the beginning of the year, and at mid-year,
along with baseline and midline writing assessments. Teachers will use this data along with
evidence gathered from teachers' observations, students' conferences, and anecdotes, to plan and
revise instruction, and inform instruction.

Students will employ self-assessment techniques like self-reflections, peer reflections, rubrics
and exemplars, so that they can self- assess, make improvements, set goals and work towards
achieving them. Teachers will consistently monitor students' progress through individual
conferences, writers notebooks, journals, rubrics, and role-play. Students are able to share ideas
with peers and teachers and produce high quality print material through revision and editing,

Throughout the course of Language A students will be expected to complete an array of tasks,
activities, and projects (debates, discussions, essays, literature responses) that will be aligned to
the Common Core State Standards. Summative assessments in Language A will take the form of
unit tests on novels and other texts, essays, quizzes, portfolio presentations, book reports, major
projects, and the NYS Standardized Test.

Mathematics

Mathematics will be assessed at the beginning of the school year and for ongoing progress using
the STAR MATH computer adaptive diagnostic math assessment provided by Renaissance
Learning. This will be supplemented with six week cycles of curriculum based-assessments from
CMP2. These assessments will aid us in the identification of students who need support in math
and to provide them with immediate academic intervention during class or in after school
tutorials (individual or small group). Student progress will be closely monitored through on-
going formative assessments with flexible groups formed as needed.

Science

Science will be assessed through performance-based assessment tasks given at the end of each
unit of study, Cooperative Learning groups and individual/partner science projects. Formative
assessments will be ongoing and will comprise a combination of lab-reports, quizzes, tests,
presentations, and writing assignments. Summative assessments will take the form of end of unit
researched-based projects. Students will be given criterion based rubrics for long term projects
before they begin the assignment

Social Studies/THumanities

During the school year students will complete four standard-based humanities projects in which
they will apply learned knowledge and skills in real-life contexts. These projects are related to
the MYP framework Areas of Interaction - Approaches to Learning (ATL), community and
service, health and social education, environment and human ingenuity. Students will be
assessed on authentic tasks completed in the form of coursework and homework activities and
projects. These activities and assignments include, but are not limited to:-
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Cooperative Group Work
Discussion/Problem Solving
Homework

In-class Assignments

e Journals/Logs/Notebooks
o Quizzes/Tests

e Student Reflection

e Projects/Performance Assessments/Presentations

e Portfolios

Performance tasks will involve the following assessment evidence:

e As global citizens, students will explore development concepts, and research and share
their understanding of local, national, and global issues from contemporary and

historical perspectives.

e Students will examine pressing real-world issues and problems, and build action plans
and campaigns to provide workable solutions.

e Students will work collaboratively to develop and deliver their views via multimedia

presentations and other media

e Students will reflect upon and evaluate the effectiveness of their actions.

E. Performance, Promotion and Graduation Standards

Student performance will be evaluated in accordance with the New York State Common Core Learning

Standards. The table below provides a description of sample exit standards for English Language Arts and
Mathematics in two non-consecutive grades: six and eight.

Exit Standards for ELA and Mathematics

English Language Arts

Common Core Curriculum Standard: Reading
Informational text: #10 Range of Reading and
Level of text complexity

Sample Exit Standard

Grade 6:By the end of the year, read and
comprehend literary nonfiction in the grades 6
— 8 text complexity band proficiently, with
scaffolding as needed at the high end of the
range

By the end of grade 6, 85% of BWCC'’s students
will be able to read and comprehend grade-level
literary non-fiction texts at Level W as measured
by the Fountas and Pinnell benchmark assessment
system.

Grade 8: By the end of the year, read and
comprehend literary non-fiction at the high end
of the grades 6 — 8 text complexity band

By the end of grade 8, 85% of BWCC'’s students
will be able to read and comprehend grade —level
literary nonfiction texts independently at Level Z
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independently and proficiently.

as measured by the Fountas and Pennell
benchmark assessment system.

Mathematics

Common Core Curriculum Mathematics
Standard:

Sample Exit Standard

Grade6RP#3a Make tables of equivalent ratios
relating quantities with whole-number
measurements, find missing values in the
tables, and plot the pairs of values on the
coordinate plane. Use tables to compare ratios.

By the end of grade 6, 85% of BWCC'’s students
will be able to demonstrate mastery of equivalent
ratios by filling in a table of equivalent ratios and
using said table to compare ratios on the CMP2
unit test at 100% mastery level

Grade 8SP#1: Construct and interpret scatter
plots for bivariate measurement data to
investigate patterns of association between two
guantities. Describe patterns such as clustering,
outliers, positive or negative association, linear
association, and nonlinear association.

By the end of grade 8, 85% of BWCC'’s students
will able to demonstrate independent mastery of
bivariate data analysis on-including but not
limited to, scatter plot analysis, cross-tabulation
and basic statistical inference — on the CMP2 unit
test at the 100% mastery level.

o F. School Culture/Climate

Cultural Values:

The school culture is built around the core values of world communities, individual excellence,
and community membership. BWCCS’s philosophy is to honor and respect self as well as all

members of our diverse world community. BWCCS will use community resources, partner

agencies, cultural institutions and curriculum approach to the delivery of a unique multicultural

learning experience.

The Brooklyn World Community Charter School Discipline policy promotes a safe and nurturing

learning environment which addresses student’s behavior and discipline for the general student

population, as well as, for students with disabilities. We believe that our youth are integral
members of our society. BWCCS concur with the principles of Positive Youth Development that

includes:

(1) Youth are a valued and respected asset to society;
(2) Families, schools and communities are devoted in developing environments that support

youth;

(3) Youth are to be integrated in activities that enhance their capabilities, associations,
personalities, self-confidence and involvement to society;
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(4) Youth are involved in activities that promote self-understanding, self-worth, and a sense
of belonging and resiliency;

(5) Youth need a safe and structured atmosphere to link to basic services that, if not present,
can prevent them from learning and functioning within our society.

Other features that promote effective learning environments and settings which facilitate positive
youth development inside/outside of school includes: physical and psychological safety,
appropriate structure, supportive relationships, opportunities to belong, positive social norms,
opportunities for skill building, as well as, the efforts to integrate family, school, and community.

BWCCS believe that people, programs and institutions who work with youth are engaged in
youth development if there is a strong evidence of the following:

(1) Support- that is affirming, respectful, motivational that are offered by parents, relatives,
community, social networks, teachers, youth workers, employers, health providers, and
peers who are involved in the student’s life.

(2) Opportunities- that give students a chance to explore their ideas and behavior and to
experiment in different roles. Our students would learn best through active participation
and learning in different environments and situations.

(3) Quality services- providing our students with relevant instruction and information,
challenging opportunities to express oneself, contribute, take on new roles, and be a part
of the group; and 3) supportive adults and peers who provide respect, high standards and
expectations, guidance and affirmation to young people.

Source:

http://www.npcresearch.com/Files/Strengths%20Training%20Binder/44.%20Best%20Practices
%20Positive%20Y outh%20Development.pdf

Discipline starts on the first day of school in which the teachers are firm, yet amiable with their
students. Teachers sustain high expectations for their students while making them aware that
they must abide by school rules at all times. He or she should devise a plan for handling
situations in their classrooms that focuses on positive, proactive behavior.

Discipline Steps are as follows: (1) warning; (2) conference with student; (3) loss of privileges;
(4) communication with parent/guardian; (5) referral for Guidance (6) referral for Conflict
Resolution; (7) classroom removal™; (8) referral to Assistant Principal; (9) referral to Principal.
Suspension* (in school) in accordance with the Chancellor’s Discipline code and Chancellor’s
Regulation A-443: http://docs.nycenet.edu/docushare/dsweb/Get/Document-22/A-443.pdf

Suspension* (out-of-school), in accordance with the Chancellor’s Discipline code and
Chancellor’s Regulation-443 (see above)

*Please note, that per Chancellor’s Regulation A-443, parent notification must be attempted for
removals and written notice must be given for all suspensions within 24 hours of the decision to
remove or suspend a child and parents must be granted the right to have an informal hearing

(removal), or a suspension conference (suspension)
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o G. Special Student Populations and Related Services

Students with Disabilities will receive additional support based on their Individualized
Educational Program (IEP). BWCCS will meet each student’s need through small learning
communities, differentiated instruction, and a curriculum with clear outcomes that will allow
teachers to meet their educational goals. English Language Learners (ELL) will be provided with
a highly qualified teacher who will support students’ learning in order to gain the language skills
necessary to succeed in school, and to meet or exceed state learning standards in all subjects.
Staff will receive additional professional development training to ensure that the specific needs
of these students are being met. Both the Students with Disabilities and English Language
Learners will participate in all school activities, including after-school programs and Saturday
Academy, to enhance their oral, interpersonal and other multiple intelligences.

Students with Disabilities [Ed.L.82851(2)(s)]

Brooklyn World Community Charter School will educate students with disabilities in the least
restrictive environment, with their non-disabled peers to the extent appropriate and allowed by
each student’s Individualized Education Plan (IEP) prepared by the Committee on Special
Education (CSE) of the students’ school district of residence and all applicable federal laws,
including the Individuals with Disabilities Education Act (“IDEA “at 10 USC Section 1410
et.seq. and its implementing regulations at 34 CFR section 300). The School shall not
discriminate in admission and enrollment practices on the basis of a student having or being
suspected of having a disability. All special education programs and services at the School
shall be provided in accordance with Education Law § 2853(4)(a) and applicable federal laws
and regulations and in accordance with the IEP recommended by the CSE of the students’
school district of residence.

BWCCS is committed to educating each student including those students classified as special
education, to the maximum extent appropriate, in the classroom he or she would otherwise
attend. Thus, the School will maintain an integrated, developmentally appropriate academic
program that will ensure that the social, emotional and academic needs are met regarding the
education of our special education students. Full integration involves bringing the necessary
support services to the student regardless of their condition or severity, (rather than moving
the student to the services), the student will benefit from the integrated class (rather than
having to miss assignments and experiences with their fellow classmates). According to this
model, special education students will not be removed from the classroom, only if appropriate
services cannot be provided in the regular classroom setting.

Special education students will receive differentiated instruction, curriculum work and other
services, such as speech-language therapy, occupational therapy and other additional support
services in the regular education classroom, when appropriate.

BWCCS will use the Response to Intervention framework developed to target the performance
level of students using one to three tiers of intervention. Tier 1 uses a baseline guide to measure a
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child’s deficiency (i.e., at-risk for language and emergent literary difficulty) and to permit an
ongoing review of children’s learning to support their further development. Tier 2 is more
individualized and intensive instruction is provided to children whose performance data indicates
the need for additional support. Data is collected on a regular basis to measure progress and may
be used to examine specific skills area. Tier 3 instructional support is provided to children who
show the need for more intensive and targeted support and adaptation. Tier 3 Intervention is
more individualized than Tier 2 services, are generally of greater frequency and like Tier 2, the
interventions can be provided by a variety of providers. Students’ progress is monitored more
often, based on decision-making and determinations by teachers. This may involve the
administration of diagnostic assessment to carefully examine a child’s specific strength and areas
of needs.

A special education teacher, paraprofessional, therapist or aide may assist with the
implementation of the goals on the Individual Education Plan (IEP). "Full inclusion”
maintains that the social interactions with regular education students are vitally important and
that special services can be provided most effectively in the context of the regular classroom.
For special education students, this setting provides the opportunity to model the behaviors
and actions of others. For general education students, this setting fosters an appreciation and
respect for the fact that everyone has unique characteristics and abilities.

BWCCS will use research-based instructional approaches that are effective with
adolescents who need intensive academic support, including basic skills instruction, tutorial
instruction and collaboration between and among the core content area teachers and the
instructional support staff working with the students. The table below demonstrates our
approach to serving students with learning disabilities.

BWCCS SUPPORT FOR STUDENTS WITH LEARNING DISABILITIES

Transition To help all our students successfully navigate the transition into middle
] school, each incoming 6™ grade student with an IEP or who functions
Planning below grade level proficiency in ELA and/ or Math will have a

Comprehensive Academic Narrative (CAN). The CAN will include
current levels of performance in the core content areas: a baseline
assessment, an intervention plan with targeted student learning goals
aimed towards meeting grade level proficiency.

Fluid Students with disabilities will only be grouped together where necessary
Grouping to meet their specific academic needs and their IEP goals and
requirements. Where possible, students with IEP’s will not automatically
travel as a group. We intend to maintain at least one Integrated
Collaborative Team Teaching (ICT) classroom per grade. A learning
specialist on staff will provide small group instruction, as well as
individual pull-out and push-in services for students with designated
SETTS time on their IEP’s. The learning specialist will also provide pre-
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referral interventions as needed for students suspected of having
disabilities.

Integrated
Planning
Model

To the greatest extent possible, related service providers will be
integrated into the school so that the pull-out model is avoided unless
specifically required by a student’s IEP. Where possible, related service
providers will be included in instructional planning for all their students.

Intensive
Instruction
in  Reading,
Writing,
&/or Math

All the students who are achieving below grade level in ELA and
Mathematics will receive basic skills instruction that focuses on
improving abilities in reading and mathematics through one hour of
intervention four days a week, and an additional half an hour for the fifth
day, in reading, writing and/or math support, and through after-school
tutorials. These sessions will also address issues of study skills,
organization, and time management as needed.

Discipline
and
Behavior
Supports

BWCCS will create safe, welcoming and respectful school climate that
supports equity and access for all learners. We will work with the
NYCDOE Respect for All Curriculum, Common Sense Media program
and Teaching Tolerance Curriculum to implement a school-wide
discipline and behavioral program that emphasizes a problem-solving
framework for interventions including students with disabilities. For
students with IEP’s that include a Behavior Intervention Plan (BIP),
BWCCS ensures that all requirements are fully implemented.

Student
Support
Team (SST)

The Instructional Leader, the Special Education Teacher, the General
Education and the Social Worker will make up The Student Support
Team (SST), which will work collectively to make instructional and
behavioral decisions to best support Special Education students. The
Student Support Team will meet weekly and will monitor the
performance and behavior of students who have IEP’s, and who are
suspected of having disabilities. For those suspected of having
disabilities, referrals will be made to District 19 CSE to develop referrals
for appropriate placements.

Language
Allocation
Policy Team
(LAP)

The Instructional Leader, the ELL Teacher, the General Education
Teacher and the Social Worker will make up the Language Allocation
Policy Team (LAP), which will work collectively to make instructional
and behavioral decisions to best support ELL students. The LAP Team
will meet biweekly and will monitor the performance and behavior of
ELL students by looking at assessment data to develop interventions for
specific students.
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Hiring of Teachers: We will hire several Special Education professionals including an ELL
teacher to carefully design and support our program: A Special Education teacher will support
one main stream teacher in an Integrated Collaborative Team Teacher setting (ICT) in each
grade. A Special Education Teacher and General Education Teachers will support all struggling
students by providing remediation, pre-referral interventions, and mandatory SETTS services
(increasing up to 2 of this position by Year 3). The Social Worker will provide counseling,
student support, health referrals, parent outreach, and collaborate with parents and teachers to
determine necessary services. Teachers will receive professional development using the
Common Core State Standards, MYP and STEM programs.

Record Keeping and Privacy: Personal information, including student’s name, name of the
student’s parent or other family members, address of the student or student’s family, the
student’s social security number or student identification number, and personal characteristics of
the student or the student’s family, is, confidential information and should not be discussed
with anyone except the parent or guardian of the child in question. No personally identifiable
student information may be released to non-school agencies or individuals (e.g. School Safety
Agents, another student’s parent, the NYPD, etc.) except by the Executive Director.

Child Find Obligations: A student suspected of having a disability will be referred in writing by
the charter school to the chairperson of the CSE of the student’s district of residence for an
individual evaluation and determination of eligibility for special education programs and
services. Referrals may be made by any professional BWCCS staff member (18 years and older)
following the in-school process described below using the Social Worker/Guidance Counselor.
BWCCS ensures that the Social Worker/Guidance Counselor will not inhibit the CSE referral
process. Such referrals will: (1) state the reasons for the referral and include any test results,
records or reports upon which the referral is based, if any; (2) describe any attempts to remediate
the student’s performance prior to the referral, if any; and (3) describe the extent of parental
contact or involvement prior to the referral. A copy of such referral along with the procedural
safeguards notice described in 34 CFR 300.504 will be sent to the student’s parents.

Fair Financing: Every child deserves the same opportunity for a great education- and that
means every school deserves a fair share of funding. New York City Schools are affected by
funding disparities such as these:

e Increase equity while preserving stability

e Improve student achievement

e Make school budget more transparent

Tracking Enrollment and Eligibility: The Director of Finance and Operations (DFO) will be
responsible for tracking enrollment and attendance eligibility for students with L.E.P’s, Title I
eligibility, as well as Students with Disabilities and English Language Learners enrollments as it
is associated with state and federal entitlements, as well as other grant funds. The DFO will
ensure student data security and will carefully track the eligibility of each student from the
student recruitment phase, during registration and throughout the school year.
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Contingency Planning: BWCCS will prepare for variations to the financial plan through a
process of strict financial accountability and monitoring at the Board and school leadership
levels. The Executive Director and the DFO will monitor and make sure that appropriate monies
are received and used for services, timely financial reporting, alternative scenario planning, and
regular budget review. The Finance Committee of the Board, in partnership with the Executive
Director, will regularly prepare alternative plans for responding to contingencies. They will also
ensure that any deviations from the plan are identified on a timely basis. Each year, monthly
budgets will be prepared; on a monthly basis, the Finance Committee will review and compare
actual results.

English Language Learners

Once English Language Learners are enrolled in BWCCS, their families will complete a Home
Language Identification Survey (HLIS) in a language or format that the family best understands.
This survey helps to identify any student that may be an ELL and will therefore require
additional screening. Students whose home language and/or first language is not English are
interviewed by a team of staff members, including the ESL teacher, in order to make an
assessment of the oral proficiency of these students and to determine their needs. When this
initial screening process is completed, BWCCS will conduct a formal assessment of all students
who will require additional intervention by administering the Language Assessment Battery-
Revised (LAB-R). Students performing below the designated cut-off on the LAB-R will be
classified as ELL students and will receive ESL services. After placement into ELL services,
student achievement or progress in English Language is measured annually with the
NYSESLAT. The scores on the NYSESLAT indicate the proficiency level the student has
achieved each year, and whether or not the student’s level of English proficiency is high enough
for the student to exit ESL services. Goals will be developed and become part of each student’s
Comprehensive Academic Narrative (CAN).

The BWCCS ELL instructor will meet with administration on a quarterly basis, or as often as
necessary to review the curricular and extra-curricular offerings to ensure they provide full
access for all ELL students and their families. All appropriate and necessary modifications to the
curricula and extra-curricular activities will be made to ensure equal access for all.

The ELL program of the school will be a freestanding, push-in model. Teachers will provide
engaging lessons and learning experiences where children can achieve. Assignments will be
given with clear directions and organized for the students. Teachers will use study guides,
graphic organizers, and immerge students in an intense vocabulary program based on content.
Visual and auditory aides, along with various types of differentiated strategies will be infused in
daily lesson planning. Students will be taught strategies that will help them to become
independent learners.

ELL students may receive services in general education classes through small group instruction,
a push-in model and differentiated instruction. Students will increase their comprehension skills
by participating in: paired reading, summary writing, group discussions, and journal writing
activities. Writing as well as hands-on projects will be done across the curriculum. All activities
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and action plans will be outlined and reviewed annually in our Language Allocation Policy
document (LAP). Beginning and Intermediate ELL Students will be provided with 360 hours of
ELL services. In addition, advanced students will receive 180 hours of ELL services.

English Language Learners will be provided with a highly qualified ELL teacher who will
support these students to enable them to gain the language skills necessary for them to succeed
and meet or exceed state learning standards in all subjects. Staff will receive additional
professional development training to ensure that the specific needs of these students are being
met. ELL students and those with L.E.P.’s will participate in all activities, including after school
programs and Saturday Academy.

In order to maximize our ELL program’s effectiveness, parents of BWCCS students will be
consulted and empowered to guide their children’s placement and service requirements.
Recommendations may be made by the Social Worker for students who have social emotional
difficulties, which significantly interfere with their learning. These problems can include
difficulty interacting appropriately with adults or peers, withdrawal or acting-out, low self-
esteem, or poor coping skills. These issues can be addressed through one-on-one or group work.

In addition, we will involve parents and the community in the planning, implementation and
design of the school by: visiting parent groups through CBOS (i.e., Safe Horizon, Salvation
Army), schools and other venues (i.e., libraries, hospitals); conducting informal focus groups,
surveys, discussions and hosting community events like film screenings; performing outreach to
churches, salons and other community businesses (i.e., immigration legal services, district
councilman), and inviting parents to join our Founding Team. We will continue to solicit
feedback on what kind of school parents and the community want and need, designating a parent
representative on the BWCCS Board. We will provide pamphlets and brochures in their native
language. The Parent Liaison, administration, Guidance Counselor/Social Worker and/or staff
will provide services to the ELL families.

Implementation of School’s Programs for the Advanced or Gifted Students:

Students who are academically advanced or gifted will be provided with activities, projects and
resources which will engage their creative and analytical skills. The forms of assessment will
vary from lesson to lesson. For example, students may be challenged to answer above —grade-
leveled questions, participate in community project-based learning experiences where they are
encouraged to make enquires, decisions or investigate the effectiveness of a product. When
necessary, students will participate in the design of rubrics, graphic organizers, working groups
with English Language Learners. On the latter, students will organize and help teachers monitor
ELL students with hands-on activities, Interactive Whiteboard activities as a means of providing
additional support both to struggling and ELL students. Moreover, these advanced students will
be appropriately challenged by this experience of learning in different ways—visual, auditory,
tactile. Their reflections will be designed to motivate self-directed learning. Teachers will use

34



varied assessment activities to help pinpoint areas where students are not grasping target

concepts:

e In-school and out-of-school programs

e Student-Led conferences

e Independent studies/virtual explorations
e College prep to begin with grade 6 through graduation

e Advanced placement courses

e Community services at parks (environmental), outreach centers, tech centers, etc.

e Research and service trips

o Ill. Organizational and Fiscal Plan

o A. Applicant(s)/Founding Group Capacity

Founding Members

CURRENT
EMPLOYMENT

Teacher/Academic
Coach

Consultant for FHI
360 (NYC-PSO
Network)

Assistant Principal in
District 19K

Consultant for
Teaching Matters,
FHI 360, Columbia
University Teachers
College

RELEVANT
EXPERIENCE/SKILLS
AND ROLE Of
FOUNDING GROUP

Math and Literacy
Specialist/ Coach/all in
District 19K

Retired Middle School
Principal in District 19K

Special Education
Teacher, Assistant
Principal, Instructional
leader and Operations
Supervisor

Professional
Development Specialist,
Experience with Project
Based training,
Teaching Literacy and
Writing strategies to

PROPOSED ROLE
(S) IF ANY

Executive Director

Board Member

Director of Finance
and Operations

Instructional

Leader
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Founding Group

The members of the Founding Group have been in the field of education for over 25 years. As
educators at The Essence School —IS 311- District 19, we experienced many successes, such as

President and
Founder, Not-For-
Profit Children and
Family Services
Program

Language Teacher in
District 19K

Social Worker in
District 19K

Parent Coordinator
in District 19K

Retired Reading
Specialist and
Literacy Coach

Math Specialist in
District 19K

Retired Special
Education Teacher

Teachers

Committee
Development, Family
Services, Case
Management,
Afterschool and
Weekend Tutorial
Program

Foreign Language
Teacher

Social
Worker/Guidance

Community Organizer,
Family Advocate

Literacy Teacher,
Literacy Coach

Math Teacher

History Teacher, Grant
Writer, Professional
Development, ED
Candidate

Special Education
Specialist

After School
Director/Community

Outreach

World Language
Teacher

Social Worker/

Guidance Counselor

Family Engagement
Coordinator

Coach

Math Teacher

Board Member

recognition for our state math scores, Closing the Achievement Gap, and the Break Through for
Learning Awards. We believe that, with our expertise, we will be an asset to the East New York
Community and School District 19, which is one of the most impoverished communities in New

York City. Many students in this community have been functioning far below grade level in
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reading and math. We are aware that the middle schools are failing in District 19 and that many
students are not meeting the state standards in reading and math because of our involvement in
this community for many years. We have discussed the needs of the students in the community,
adopted a plan of action, and set goals. We have met weekly to work towards achieving our
goals and drafted a blueprint for our proposed charter school. Some of our members have
attended workshops at the New York City Charter Center, while others have visited schools to
learn more about the IB-MYP program that we will implement in our proposed charter school.
Each founding member has written a part of the charter school proposal according to their
expertise, and collaborated with others in preparing other sections of the document.

The lead applicants Pamela Diaz and Gail Gaines -Savage are the primary authors of the
Brooklyn World Community Charter’s full application.

Founding members will assume roles in the charter school based on their experience and
qualifications. Our Executive Director, Pamela Diaz, has over 35 years of teaching experience
including18 years in District 19, which includes experience as an academic coach and middle
school administrator. Instructional Leader, Dr. Jennifer Charles, has over 23 years’ experience
as a teacher and a consultant, and has worked with District 19 schools since the early1990’s.
Director of Finance and Operations, Sekinah Smith, has over 25 years’ experience as a teacher
and an administrator and has been working in District 19 since 1997. Her administrative
experience includes working with budget policies and procedures according to the NYC
Department of Education guidelines. Our Academic coach, Barbara Rademaker, has over 25
years of teaching experience and has served as a Literacy Coach in District 19 for 6 years.
Patricia Davenport is a Parent Coordinator in District 19 and has worked with families for 20
years. Charlene Oseni has been a Language Teacher since 1973. Janet Watson has been
teaching math since 1975. Joan Dash, our Special Education Teacher, has over 30 years of
experience working with students with specials needs. Gwen Lewis, After School Director, has
over 20 years of experience as a community organizer.

o B. Board of Trustees and Governance

Proposed Founding Board of Trustees

Trustee Names Voting (Y/N) Position on Board Length of initial
Term

Alan Bernstein Yes TBD One Year

Steven Taylor Yes TBD One Year

Gail Gaines-Savage Yes TBD One Year

Craig Wilson Yes TBD One Year

Shauntae Gardner  Yes TBD One Year
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o C. Management and Staffing

Organizational Plan

Board of Trustees

Executive Director

Director of Finance and Operations Instructional Leader
Guidance/Pupil Support Parent Liaison Academic Coaches
Team Family Coordinator (Curriculum Leaders)

Board of Trustees - The governing body that will ensure that the integrity, the mission and the
purpose of the school is realized and maintained.

Executive Director - Reports to the Board of Trustees and has the responsibility of ensuring that
the school’s vision and mission are executed and the integrity of the school is maintained. The
Executive Director (ED) will develop and maintain relationships with agencies and partner
organizations and liaise with the school community. The ED will also be responsible for
fundraising activities and serve as the chief public relations officer.

Director of Finance and Operations - The Director of Finance and Operations (DFO) is
responsible for the financial management and the day-to-day operational management of the
organization. In collaboration with the Executive Director, the DFO develops and manages the
organization’s budget, is responsible for making sure that the organization is fiscally compliant
and ensures that the organization achieves and maintains legal compliance. The DFO is also
responsible for the development and maintenance of organizational policies and procedures. The
DFO works in collaboration with the ED and the Board of Trustees to ensure that the
organization meets its objectives and is in compliance with all regulatory bodies.

Instructional Leader - The Instructional Leader will have the responsibility for developing the
academic program based on the vision and mission of the school. The Instructional Leader will
be responsible for the development of a professional learning community and for mentoring new
and experienced teachers.

Academic Coaches (Curriculum Leaders) - The instructional leaders will act as Academic
Coaches to support new and experienced teachers and develop the Professional Learning
Community. The Academic Coaches will also be responsible for their own professional
development and will teach one class per semester.

Guidance/Pupil Support Team - Includes a Guidance Counselor/ Social Worker who addresses
the psychosocial needs of the students and their families. The Guidance/Pupil Support Team
ensures that families are able to deal with crisis and issues that negatively impact the academic
performance of children at BWCCS.
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Parent Liaison - The Parent Liaison (Family Coordinator) will have the responsibility for
engaging parents in the life of the school and their child’s education through programs, services
and referrals to support parents in meeting their child’s needs. He/she collaborates with the
Guidance/Pupil Support Team to advocate for students and their families.

Job Descriptions and Staff Responsibilities

Job Description - Executive Director

Responsibilities

[

N I B Ay O

Execute the mission of the school

Provide leadership and direction to all school staff members
Provide guidance and support to teachers to improve instruction
Supervise and observe all instructional practices in the school
Implement training programs within the school

Coach and mentor staff

Create and oversee professional development programs

Hire, evaluate, and terminate staff

Administer scheduling, enrollment, and curriculum

Serve as liaison to Board of Trustees, providing reports to Board

Qualifications

0

0

Minimum of 5 years’ experience working in a secondary school environment as a
principal or administrator

Master’s degree, or higher degree, in Education; administrative certification
welcomed but not mandatory

Experience working with academic and operational staff and with diverse populations
of students, parents and families

Ability to work with nonprofit organizations and government agencies

Experience in curriculum design and/or educational research

Leadership in a senior administrative position in a school, preferably but not
necessarily, as a school leader, and preferably working with a board

Job Description - Instructional Leader

Responsibilities

o Support the mission, the Executive Director, and the instructional staff

o Serve as a liaison for communications between staff and the Executive Director

o Provide leadership in the ongoing development, improvement, and evaluation
of curriculum

o Implement and manage instruction and curriculum design

o Supervise the consistent and fair administration and tracking of student conduct
and discipline

o Serve as liaison to parents and facilitate parent education and involvement
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o Administration of scheduling and standardized assessments, including development
of school created assessments

Quialifications

o Minimum of 3 years’ experience working in a secondary school environment in
teaching, a school support capacity, or as a school administrator

Masters’ degree, or higher degree, in Education

Special Education and/or ELL certification welcomed but not mandatory
Knowledge of IB MYP approach

Knowledge of and experience with assessments and relevant technologies,
understanding of and experience in using student assessment data in instruction
Experience in curriculum design and/or educational research

Commitment to accountability, including a rigorous student testing regime

0 O O O

o O

Job Description - Director of Finance and Operations

Responsibilities

[
[

[

[

Direct and manage the operations of the school

Act as liaison between the school and the Board of Trustees for the operational

aspects of the relationship

Coordinate all financial transactions, including revenue activities, expenditures,
record keeping, reporting, auditing, district billing, etc.

Coordinate all administrative transactions, including the provisions of personnel
services

Quialifications

[

(0 O I B A 0 A

BA/BS degree in related field or graduate degree (preferred)

Demonstrated organizational skills

Demonstrated ability in data management and presentation

Prior experience in an operations manager position

Experience and knowledge of office management and financial transactions

Agreement with and commitment to the academic goals and philosophy of the
charter school

o D. Evaluation

Evaluation of the Educational Program

The goal of BWCCS is to prepare all students, so they are equipped to deal with rigorous high
school programs and are able to make positive contributions to their communities. We will
continuously examine and evaluate multiple forms of data, including assessment data, to improve
curriculum, instruction, student learning and teacher performance.

Development of curriculum, instructional planning and student learning goals will begin before

BWCCS opens, and the instructional leadership and faculty will develop the curriculum scope
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and sequence based on the standards and the content focus of the MYP Areas of Interaction.
BWCCS will use multiple forms of data to evaluate the effectiveness of its curriculum and
educational programs in meeting its key objectives. Various assessment data, including subject
area alignments as demonstrated in curriculum maps, instructional pacing calendars and thematic
unit summative assessments, will initially be used to identify levels of alignment around the
MYP Areas of Interaction and to make needed curriculum adjustments. Curriculum alignment
will be further corroborated through teacher feedback, reviews of teacher lesson plans, and
observations of classroom instruction by school administrators.

As Writing Matters and other programs are used within the Areas of Interaction framework and
the context of project-based learning, they will be tailored to support the implementation of skill
and content-specific instructional and student learning goals at varying levels. Through
examination of student work during common planning and teacher discussion during staff
meetings, the school will evaluate the effectiveness of these programs in addressing student
needs and modifications to make them more effective.

Analysis of NYS standardized test scores will be integrated with initial assessments to develop
transitional plans for incoming students and a baseline for analyzing student growth over time.
Student achievement in interim formative assessments, final classroom grades and student
performance tasks will be evaluated to determine ongoing instructional needs, placements,
interventions and supports for students. This data, along with other student information and
student portfolios, will be used to develop and evaluate the effectiveness of the Comprehensive
Academic Narratives (CAN) in helping students to achieve their goals during the school year.

Assessment data such as standardized test results and initial ELA reading assessments will be
used initially to determine levels at which reading instruction will be targeted and differentiated;
reading interest inventories, libraries and differentiated instructional resources will be developed
and organized within all classrooms; independent reading supports will be provided; and issues
in reading addressed by the Response to Interventions and the Saturday Academy. Professional
development, student reading responses and reading conferences will strengthen teacher
instructional efforts. Periodic reading assessment outcomes identifying the degree of growth in
student reading levels will be informed by teacher observations, school-wide discussions and
analysis of student outcomes, to target issues and provide school-wide supports for students in
reading.

Implementation of baseline assessments will assist subject-area teachers in identifying student
strengths and gaps in learning as they examine student work. Using this data, teachers and
administrative coaches will modify aspects of the curriculum units and work collaboratively to
differentiate and identify appropriate instructional strategies and resources. Teachers will be
provided with professional development workshops and ongoing coaching to support these
practices as they work with their students. Professional development feedback, observations of
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and feedback about classroom instruction, modeling of teaching practices, and examination of
student work will be used to evaluate implementation of these practices and accommodate
modifications in teacher practice.

All teachers and the school leadership will use a systematic approach in examining student work
and assessments during the six to eight week period of unit implementation to determine areas
that need to be re-taught and to identify students in need of remediation. Data aggregated and
disaggregated at the school, class and student level will be discussed during weekly staff
meetings, and school programs will be reviewed and revised annually by teachers during the
summer based on student performance data.

Teacher Evaluation

The teacher evaluation process will be geared toward the development of teachers who are
committed to their students, support their colleagues and contribute to the development of the
BWCCS school community. The Danielson Framework for Teaching will help set the
groundwork for teacher development and evaluation. Multiple forms of evidence, including
standardized test data, will offer an assessment of teaching proficiency and effectiveness.

At the beginning of each school year, teachers will set their own personal and professional goals
based on the Danielson Self-Evaluation, other goal areas, and meetings with school
administrators. During the year teachers will use professional development and peer supports to
build upon their strengths and address issues in their professional practice. They will also
provide a monthly summary indicating how they are addressing student performance. At the end
of the school year they will provide evidence of efforts toward meeting their goals and resolution
of challenges, and their contributions to the BWCCS school community.

The Executive Director in consultation with the Instructional Leader will complete the
summative evaluation on each teacher in accordance with NYSED Evaluation procedures.
Teacher performance will be based on yearly peer and administrative classroom observations,
collected evidence including measures of learning and growth in student portfolios, and teacher
action plans for improvement. Forty percent of a teacher’s evaluation will be based on student
academic achievement, with 20 percent related to standardized state tests and another 20% based
on NYSED reviewed and approved local tests. This process forms the basis for renewal of one-
year contracts. Our policy at BWCCS is to use the evaluation process to support teacher
improvement, self-reflection and their sense of efficacy.

Evaluation of Operational Effectiveness and Fiscal Soundness
During the pre-opening year, the Board of Trustees will meet with Founding Members to assess

how the school’s operational management will fulfill the school’s needs. Once BWCCS opens,
Board members will make periodic school visits to determine the level of operational
effectiveness. They will examine school policies, procedures and practices, and evaluate the
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ability and capacity of school personnel to provide instructional, academic, behavioral and other
supports to students.

Board members will work with the Director of Finance and Operations (DFO), who is
responsible for closing the fiscal year on June 30 and for preparing timely and accurate financial
statements, to evaluate the school’s financial plan, including its operating budget, its contingency
plan, and its efforts to address cash flow, enrollment or budget shortfalls. .

The Board, the Executive Director (ED) and the DFO will hire a certified public accounting firm
to ensure that financial records are kept in accordance with generally accepted accounting
principles (GAAP) and to conduct an annual financial audit. This audit will be conducted in
accordance with the Government Auditing Standards issued by the Comptroller General of the
United States and will be included in the school‘s Annual Report. Financial statements and the
auditor‘s findings will be provided to the Board for review and made public via the school‘s
website.

Evaluation of School Leadership

The performance of school leaders and administrators at BWCCS will be evaluated on several
dimensions. The Quality Review and the Learning Environment Survey will be used to set
benchmarks and evaluate school performance and student achievement. The Board of Trustees
will also examine student achievement data and solicit staff feedback to evaluate school leaders.

Evaluation of Board of Trustees

School administrators at BWCCS will assess the effectiveness of the Board of Trustees in terms
of its ability to use its educational, financial, and legal expertise to advise and provide support to
the school in terms of fundraising, social media campaigns. In addition, they will be evaluated
based on their ability to provide timely feedback and recommendations on critical school issues.

Evaluation of Family and Student Satisfaction
Teachers and the school leadership at BWCCS will use family and student evaluations from the

Learning Environment Survey, and student attendance and social emotional data to gauge the
latter’s level of satisfaction in meeting their academic and other needs and make adjustments
where necessary. BWCCS will use community feedback to evaluate programs for building
parent involvement and a sense of community.

o E. Professional Development

Professional Development and Training Plan

The professional development and training plan at BWCCS will focus on strengthening teacher
effectiveness and building a professional learning community. To ensure that the scale and scope
of the professional development program is adequate to address the needs of students, faculty
and staff, the school’s budget will designate allotments for coaches, training sessions, and
materials as well as onsite and off-site professional development.
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While the IB MYP Areas of Interaction will provide the framework for curriculum and
instruction at BWCCS, in January 2013, prior to the opening of the school, the focus will be on
effective planning, development and implementation of these areas within the context of the
Humanities and STEM programs at BWCCS.

Before BWCCS opens in August 2013, teachers will attend a staff retreat in July 2013 where
they will be given a curriculum orientation around the school’s mission and philosophy and its
relationship to the IB MYP and the Areas of Interaction framework. Teachers will receive
training in various professional development workshops in the Understanding by Design (UBD)
project-based learning framework, and the use of thematic approaches in building curriculum
units around the MYP Areas of Interaction focusing on problem solving and global awareness.
Furthermore, they will be trained to align the NY State Learning Standards and the Common
Core Standards to the curriculum units, lesson plans, learning activities and assessments they
will also design or modify. Teachers will be provided with ongoing training and professional
development support in these areas.

During the month of August, content area teachers and paraprofessionals will also be trained in
research-based complementary instructional programs. They will receive training in Making
Meaning, a K-8 reading program from the Developmental Studies Center (DSC); the Writing
Matters program that offers instruction in various writing genres from Teaching Matters;
Connected Math, and Gateway to Technology from Project Lead the Way. Teachers will be
given professional development support in implementing these programs.

Evaluation of the Professional Development and Training Plan

To review and evaluate the training and professional development plan at BWCCS, goals will be
established and benchmarks will be used to assess the implementation and effectiveness of the
training and professional development. Observations of training sessions, evaluations of
workshop materials, administrative and teacher workshop survey feedback, observation of
teacher classroom implementation practices and impact on student learning will be used to
appraise the value of various training and professional development supports. Based on this
feedback, adjustments will be made in the type and duration of training and professional
development supports for greater impact in teaching and learning.

Professional Development Plan to Address Student Needs

In addition, BWCCS will provide training and professional development coaching to ensure that
administrators as well as new and experienced teachers are able to address the needs of students,
especially its special needs, ELL and at risk students. In August 2013, teachers will be given an
overview of the Comprehensive Academic Narrative or CAN and its role in developing student
goals to promote motivation, engagement and ownership of student learning. They will develop
the CAN and Student Academic Mentors will be assigned who will meet in September with
students to help them set their goals, and review the CAN three times during the school year.

During the school year, administrators at BWCCS will provide teachers with onsite and offsite
strategies-based professional development to support effective teaching and learning. During
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common planning sessions and select staff meetings, administrators and teachers will also focus
on a recursive system of examination and analysis of student work and data, and reflection on
and planning of instruction and assessment to address student needs. Teachers will identify
strategies to target gaps in learning and adapt instructional strategies and materials within their
lessons on an ongoing basis to accommodate the needs of their special needs, ELL and at risk
students.

Building a Professional Climate

BWCCS is committed to establishing a positive and supportive professional climate that supports
risk-taking, teacher reflection, collaboration and involvement in building an effective teaching
and learning community. Staff retreats, school trips to Greenkill and other locations, and ongoing
weekly staff meetings will help forge a sense of community and cooperation at BWCCS. During
the 2013 - 2014 school year teachers will meet one-on-one with the administrative team for
professional conversations to determine their needs and identify administrative supports, to
assess their professional growth and make adjustments in their professional practice, and to make
portfolio presentations that encompass areas of learning and growth they have achieved over the
course of the year. Administrative coaches will provide teachers with yearlong academic support
to help them achieve their personal and professional goals. Professional development coaching
will be available in various configurations, such as common planning time with grade level
teams, individual one-on-one sessions and whole staff presentations. Teacher teams will also
view effective practices through inter-classroom visitations and learning walks. Reflections on
the school year by administrators and teachers will help identify strengths, successes, challenges
and areas in need of development that can support long-term strategic planning.

Plan for Building Organizational Capacity, Resources and Best Practices

BWCCS is interested in building its professional development organizational capacity.
Experienced and new coaches will work together to provide in-classroom professional
development coaching and mentoring to teachers, and will discuss their weekly findings about
teacher classroom practices and student learning with the administration. Teachers will also
conduct training sessions and demonstrations of useful teaching strategies for their peers.
BWCCS administrators and teachers will also meet once a week for one hour during staff
meetings to share goals, discuss concerns and celebrate achievements of content area teams. The
school will also build an online resource site where administrators, coaches and teachers will
upload curriculum and instructional resources, samples of student projects and other work that it
considers representative of best practices.

o F. Facilities

BWCCS plans on contacting the Office of Charter Schools regarding permanent space at NYC
DOE in District 19. For the first year we will enroll 125 students, and will need about six
classrooms. The second year we will enroll an additional 125 students until the total population
reaches 365 students in the third year. For the first school year, we will need the following space:
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Purpose

Number of Rooms

Classrooms

Office areas

Gym

Cafeteria

Auditorium

Bathrooms

Large meeting area/multipurpose room

Large room for storage

In addition, we would need space for the staff and the students. Each year we will continually
need space for additional classrooms. During our second operational year, we will need an
additional 5 classrooms and for year 3, we will need an additional 4, bringing the total to 15
when we have reached full student capacity. All areas must be accessible to students with

disabilities.

o G. Insurance

The charter school shall maintain appropriate insurance coverage. At a minimum, the
following insurance shall be maintained: (a) Commercial Package (including property and

liability); (b) Directors and Officers Liability; (c) Disability; (d) Workers Compensation, and

(e) Student Accident Coverage. The charter school also shall contribute to the state

Unemployment Insurance Fund in accordance with applicable law.

The planning team has performed initial research into companies that provide liability insurance
for charter schools. The team will contact insurance brokers experienced with charter schools in

NY and will obtain competitive quotes for coverage. Coverage will be sought in the following
areas: General Liability, Workers Compensation, Employee Benefits Liability, Automobile
Liability, Umbrella/ Excess Liability, Employment Practices Liability, Educators Legal

Liability, School Board Errors & Omissions (Directors and Officers- in effect immediately after

chartered), Sexual Misconduct Liability, Crime/Fidelity coverage, Property/Lease and Boiler

Coverage, and Student Accident Coverage.
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o H. Health, Food, and Transportation Services

Transportation
BWCCS will not provide transportation services but will partner with New York City

Department of Education Office of Pupil Transportation to provide metro cards to all students
who are eligible. Students who live in walking distance will not be entitled to metro cards.
Students with disabilities and in need of special travel accommodations for travel will be
provided for (as required by law.) We will work with the school district to ensure that accessible
transportation for all students. Additional monies will be set-aside for students for the additional
11 days when the District is not in session.

Food Service

BWCCS will provide nutritional foods to all students. BWCCS will partner with the New York
City Office of Foods and Nutritional services to provide breakfast, lunch, and a pm meal for all
students. OSFNS will provide the food from the Federal School Foods Program reducing the cost
to the school. BWCCS will assume that there will be at least a 50% collection rate from parents
under the Federal Free Food Program. BWCCS will adhere to all federal, state and NYCDOE
guidelines; including pricing for meals, eligibility, reporting guidelines, and all sanitary and
nutritional guidelines. The school will comply with all New York State nutritional guidelines for
health and nutrition. Families will be notified in a timely manner whether meals will be free,
reduced, or if their child has to pay. As part of the health curriculum, students will also study
proper nutrition.

o |. Family and Community Involvement

Parent Involvement Policy

The Founding Members and Board of Trustees of the Brooklyn World Community Charter
School are convinced that the essential ingredient for the academic, emotional and social success
of our students will be parent, family and community involvement. We realize a child does not
exist in a vacuum, and their achievements will be determined by all the partners working jointly
to do their part. We also recognize that our school’s growth and success will depend on strong
parent, family and community involvement.

In keeping with these founding principles, parents will be involved in the planning,
implementation and program design at BWCCS. Membership and participation in the Parent
Teacher Organization (PTO) will be automatic for all parents of BWCCS. Parents will volunteer
as lunch time assistants, office help, field trip chaperones, and ambassadors of good will to local
businesses and politicians.

Some examples of parent and family involvement:
1. Workshops
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2. Educational planning and operations “Section1118 (d) of the Federal Elementary and
Secondary Education Act.

3. Family Day Picnic

4. Career Day, Sharing Cultural Information, Sponsoring Fundraising event

5. Family Movie Night

6. School Directory, yearly and monthly calendar, directory will include contact (e-mail,
phone extensions) for Administration, teachers and support staff

7. Father child events, Mother child game night

8. Job Readiness (resume writing etc.)

An integral and essential piece of BWCCS philosophy is service. Our parents and students will
be required to participate in the Family and Community Service Initiative (FCSI)

community service for the entire family. We believe that children learn from observation. When
parents and student are involved in service projects the rewards are immeasurable.

To empower BWCCS parents, we will provide resources from varies sources, such as:

1. NYS Parental Information and Resource Center (PIRC) www.nyspirc.org

2. Cornell Cooperative (CCE) arr27@cornell.edu

3. Every Person Influences Children (EPIC)

4. LD Online www.ldonline.org, provides general information about learning differences.
Include a page designed for parents with resources, articles, products and other helpful
links

5. Resources for children with Special Needs www.resourcesablenyc.org, provides
information about programs and services for the children with disabilities in NYC

o J. Financial Management
FINANCIAL POLICIES AND PROCEDURES

BWCCS’s Board of Trustees will have fiduciary responsibility for the oversight for appropriate
management of private and public funding. The Executive Director (ED) will have responsibility
for the school’s financial management and liaisons with the Director of Finance and Operations
(DFO), who will perform and supervise the primary work related to the financial and operational
functioning of the school. The DFO and ED will prepare an annual budget, which the Board of
Trustees will evaluate and discuss prior to the Boards’ approval. BWCCS will use an accrual
basis for accounting. The DFO and ED will review actual expenses on a monthly basis to ensure
that spending remains consistent with the budget. BWCCS Founding Board will lend their
expertise to ensure that the budget supports the school’s mission, that they develop a financial
management’s plan that is comprehensive, and that each member upholds his/her fiduciary
responsibilities.

Tracking Enrollment and Eligibility: The DFO will be responsible for establishing a system
to track enrollment and attendance eligibility, Title I eligibility, Special Education and ELL
enrollment as it is associated with state and federal entitlements, as well as other grant funds.
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The DFO will establish a system that ensure student data security and will carefully track the
eligibility of each student from the student recruitment phase, during registration, and
throughout the school year with the help of the administrative assistant.

To ensure that BWCCS complies with local state federal and private requirements, BWCCS will
reach out to the NYC Charter Center for continued support to make sure we are abreast of
procedural best practices, which would include: (1) Closing books each month on a timely basis
(2) Posting transactions to a general ledger (3) Internal spot audits (4) Monthly budget reports
with budget-to-actual (5) Inventory of Assets, including technology and equipment (6) Hiring an
external firm to conduct audits.

Annual Financial Report: The DFO is responsible for closing the fiscal year on June 30 and for
preparing timely and accurate financial statements. An external auditor will be hired to review
the validity of the statement and to provide a report containing any significant findings or
material weakness in the financial processes of the school. Financial statements and auditors’
findings will be provided to the Board’s Finance Committee for review and comment, and then
to the Board. Financial statements and audit reports will be made public via the school website.

Independent Financial Audit: The Board of Trustees and ED will select and hire a certified
public accounting firm to ensure that financial records are kept in accordance with generally
accepted accounting principles (GAAP) and to conduct an annual financial audit by the Board.
The annual audit will cover all financial reports including a statement of financial position, a
statement of cash flows, a statement of activities, and a schedule of functional expenses, as
required by NYSED. The CPA also may assist in developing the Charter School’s
accounting systems including implementation of an accounting software system.

The internal financial control policies and procedures of the Brooklyn World
Community Charter School are as follows:

ACCOUNTING SYSTEM

The charter school shall maintain an accrual basis accounting system in accordance with
generally accepted accounting procedures (GAAP). All financial statements and reports to the
IRS and other governmental entities shall be completed by the charter school or an
accounting firm selected by the charter school on an accrual basis, or otherwise in accordance
with IRS or other regulations, and shall be submitted to such entities by the charter school.

BOOKS OF ACCOUNT

The Administrative Assistant shall maintain all books of accounts in accordance with
GAAP, which includes but not limited to Budget Reports, General Ledger, and detailed
journals for all cash receipts and cash disbursements (including payroll). An accounting
software package will be established to properly record all assets, liabilities, net assets,
revenues, expenses and budgets. A certified public accountant will be available, as
needed, to provide monthly accounting support to the Administrative Assistant.
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CHART OF ACCOUNTS

A corporate Chart of Accounts in accordance with GAAP shall be developed by the DFO to
properly record all accounting activity. The Administrative Assistant shall record all school
fiscal transactions to the Chart of Accounts in accordance with GAAP. The Board of
Directors and the Executive Director will allocate revenues and expenses according to the
Chart of Accounts.

FINANCIAL STATEMENTS

Financial statements shall be prepared by the DFO and shall be reviewed by the Executive
Director and Board of Trustees. These statements will be prepared in accordance with GAAP,
and include a detailed reporting of asset, liability, revenue and expense categories, and a
comparison between year-to-date actual and year-to-date budget data. Financial statements
shall be presented to and reviewed by the Board of Trustees, on a monthly basis.

BANK ACCOUNT MANAGEMENT: ISSUING/SIGNING CHECKS

DFO shall adhere to signing procedures as established by the Board of Trustees. School
checks shall be signed by the Executive Director. Checks in excess of $2000 will require
the second signature of a Board member. Checks shall be issued only when within the
approved budget and with the approval of the Executive Director. Checks shall be
prepared for signature by the Finance Associate and checked by the DFO. The DFO and
Administrative Assistant shall not have check signing authority or withdrawal authority.
Voided checks shall be retained to insure proper maintenance of checking account records.

BANK ACCOUNT MANAGEMENT: OPENING/CLOSING ACCOUNTS

The signature of the Executive Director and Trustee Board Chair shall be required to open or
close accounts, subject to restrictions of such authority established by the Board of Trustees
and by state law or regulation. The Executive Director, after consultation with and
authorization by the Board Chair, shall secure any necessary signatures to open or close a
charter school account.

BANK ACCOUNT RECONCILIATION

Reconciliation of each charter school account shall be done within thirty (30) days of
receipt of bank statements. The DFO and Administrative Assistant shall reconcile all
bank accounts monthly. The DFO will open all bank statements and review cancelled
checks and monthly bank statement activity, and compare the cash receipts log
(prepared by the mail opener) to the deposits listed on the bank statement.

PETTY CASH

The charter school shall maintain a petty cash fund to be used for reimbursements to
employees for minimal out-of-pocket business-related expenses, not to exceed $100.00.
The DFO shall reimburse employees for out-of-pocket expenses, not to exceed $100.00,
upon submission of a petty cash reimbursement voucher to and approved by the DFO and
substantiating receipts related to each expenditure. The DFO shall verify all receipts as
required for all requested reimbursements, make any required payment, and maintain the
petty cash fund. Replenishment of the petty cash fund will be documented with a check
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request prepared by the DFO as needed, and approved by the DFO, who will count and
reconcile the petty cash fund monthly.

ACCOUNTS RECEIVABLE

The charter school will maintain accounts receivable in accordance with GAAP for
scheduled receipts from the school districts; grants or any other amounts due but not
yet received. All revenues will be recorded on an accrual basis in accordance with
GAAP. The DFO will maintain an aged schedule of amounts receivable. The DFO
will reconcile such schedule to the general ledger on a monthly basis.

ACCOUNTS PAYABLE

The charter school, whenever practical, shall pay invoices within 60 days of their issue,
unless alternative arrangements are made with vendors or unless a dispute arises. Invoices
of an amount, which precludes payment within 60 days, may be put on a payment
plan, allowing a monthly payment agreeable to both the charter school and the vendor,
unless another arrangement is reached agreeable to both the charter school and the
vendor. All accounts payable shall be recorded on an accrual basis in accordance with
GAAP. The Administrative Assistant who shall ensure timely payment and/or the
development of payment plans shall maintain accounts payable. The Administrative
Assistant also shall maintain an aging of accounts payable schedule listing the payee,
transaction date, amount and payable description and account. Payments of invoices shall
be processed on or about the end of each week. The Board of Trustee shall approve all
purchases in excess of $2000. All invoices will be approved by the DFO prior to payment
by the Administrative Assistant. No payment will be made without a properly approved
invoice or other supporting documentation. The Board of Trustees shall approve contracts
and loans.

PAYROLL SYSTEM
The charter school shall maintain a payroll system approved by the Board of Trustees.

Documentation of authorized pay rates shall be maintained in the employee’s personnel file.
Personnel files shall be secured with access limited to authorized individuals. The charter
school will contract with a payroll service to provide payroll processing. Personnel will be
paid twice a month, by check. Employee time sheets will be maintained daily.. The DFO and
Executive Director will receive all completed payroll reports and paychecks from the payroll
service. The Administrative Assistant will distribute the paychecks. All payroll changes will
be authorized by the Executive Director and forwarded to the payroll service by the
Administrative Assistant. The Administrative Assistant will record each payroll the
accounting system, including any payroll accruals, in accordance with GAAP. The
Administrative Assistant will be responsible for payment of all payroll-related liabilities. A
deferred compensation program may be established in accordance with IRS and personnel
policies and administered by a third party.
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All services performed by independent contractors will be processed as accounts
payable. At the close of the fiscal year, Forms 1099 will be issued to independent
contractors in accordance with IRS regulations.

MAIL MANAGEMENT: INCOMING CHECKS

All incoming mail is opened and distributed by a designated staff person. The mail opener
immediately records all incoming checks and transfers all checks received to the Director of
Finance and Operations (DFO). The Board of Trustees will review all cash receipts monthly,
including a comparison of amounts received to the budget.

BUDGETING OF FUNDS

The Board of Trustees shall approve an annual operating budget for the charter school.
Adjustments to budget categories during the year shall be approved by the Board. The
Executive Director shall develop, in conjunction with the DFO, the charter school’s annual
budgets. Budget assumptions in the initial year of operations will be based on known
expenditures of similar entities, modified for the charter school’s specifications and
expectations. Future budgets will be based on the school’s history, specifications and
expectations. Budgeted expense categories shall include the cost of personnel instruction,
administration, facilities, operations and other spending categories of the charter school.
Detailed expenses, such as supplies, repairs and other expenses will be budgeted according
the above spending categories.

The Board of Trustees will approve the annual budget of the charter school by June 1 of
the immediately preceding fiscal year. The Board also will approve any amendments
proposed during the year. The Board of Trustees will compare year-to-date revenues and
expenditures to the budget and review significant variations on a monthly basis.

CAPITAL DEPRECIATION: DISPOSITIONS AND DEPRECIATION

The Charter school shall, either independently or with the assistance of an accountant,
maintain appropriate fixed asset and related depreciation accounts. The Board of Trustees
shall approve all property and equipment acquisitions and dispositions. Assets in excess
of $500 shall be capitalized and depreciated over their useful life in accordance with
GAAP for nonprofit organizations. Asset purchases of under $500 and software purchases
shall be expensed.

STAFF AND TRAVEL EXPENSES

Staff shall be reimbursed for travel and related expenses while on approved charter school
business. All out-of-town travel shall be approved by the Executive Director, in advance.
Reimbursement requests shall be reviewed and approved for payment by the DFO; requests
submitted by the DFO and ED shall be reviewed and approved for payment by a member of
the Board of Trustees.

AUDITS, FINANCIAL REGULATORY FORMS

A New York State Certified Public Accountant selected by the Board of Trustees shall conduct
independent audits of the financial statements annually. Annual financial audits will be
conducted in accordance with generally accepted auditing standards. The charter school shall

52



complete financial regulatory forms as necessary and an accounting firm selected by the
Executive Director and the Board of Trustees will reviews all financial transactions.
Appropriate financial forms and reports shall be filed with the charter entity, federal
government and appropriate state agencies. Upon completion, audits shall be reviewed by the
DFO and Executive Director and submitted to the Board of Trustees for review. All audits
shall include a management letter.

FEES SCHEDULE
The charter school does not charge fees for surveys, workshops, consultation, or publications,
and thus does not maintain a schedule of fees.

PERSONNEL LEAVE

The charter school shall carry accrued vacation leave on financial statements as a liability, in
accordance with personnel policy. Employees’ use of accrued leave shall be requested of the
DFO in accordance with established personnel policy. The DFO and the Administrative
Assistant maintain personnel records, including accounting of accrued leave.

CONTRACTS

The execution of contracts and grants shall be within the scope of the charter school’s
mission, goals, and annual plans. The charter school may enter into contracts for such things
as professional services or rentals or to perform a function with the scope of the charter
school’s mission, goals and annual plans. All contractual agreements shall be in writing, and
signed and dated by the Executive Director. The Board of Trustees must approve all contracts
of the charter school.

INVESTMENT POLICY

The charter school’s funds shall be invested in a money market funds and certificates of
deposit. The Executive Director shall identify excess funds available for investment, and
approve the transfer of such funds to be made by the DFO with the approval of the Board
of Trustees.

BORROWING FUNDS

All borrowing of funds, and the establishment or increase of all credit lines must be approved
by the Board of Trustees. Based on annual audits, financial statements, and cash flow
projections, the Executive Director may establish credit lines and borrowing limits as
directed by the Board of Trustees. Borrowed funds will be repaid with appropriate,
measurable and identifiable revenues in accordance with GAAP. The DFO or his or her
designee shall alert the Board of Trustees if lines of credit or borrowing limits ever are not
adequate to meet the needs of the organization. The Board of Trustees may amend the
borrowing policy and credit limits.

BEQUESTS AND CONTRIBUTIONS

Non-restricted bequests and contributions shall be used for operations or special projects as
designated and approved by the Executive Director and/or the Board of Trustees of the
charter school, consistent with conditions set forth by the Board of Trustees of the charter
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school. Bequests and contributions that are donor restricted shall be used for the purpose
articulated by the donor, except that in no case shall the school accept any such bequest or
contribution for which the donor restriction violates any federal or New York state law.
Bequests and contributions will be properly budgeted and accounted for in accordance with
GAAP for nonprofit organizations. The DFO will maintain supporting schedules to document
revenues and expenditures related to unrestricted, temporarily restricted and permanently
restricted net assets. The Board of Trustees will review and approve expenditures on a
monthly basis in accordance with donor stipulations, if any.

HONORARIA

Honoraria received by staff while on charter school time or on charter school business shall
be the property of the charter school. Staff shall request that any anticipated honoraria be
made payable to the charter school, and any honoraria received by staff in any form shall be
the property of the charter school.

CREDIT CARDS

The charter school may maintain corporate credit cards, which shall be issued to staff as
designated by the Executive Director. Such credit cards shall be used solely for charter school
business. All credit cards account billing shall be given immediately to the Administrative
Assistant. The Administrative Assistant shall maintain a system of all charges reported by
staff and each charge shall be checked against the bills. The Administrative Assistant to DFO
shall report discrepancies in these receipts or billing for investigation. The use of the credit
cards shall adhere to established personnel policy. In the event of termination of employment,
staff shall be required to return any credit cards that have been issued to them. The DFO shall
immediately contact the credit card company in writing restricting terminated employee’s
access.

PURCHASING PRACTICES

Guiding the purchase of all goods and services of the charter school will be: (a) price (b)
quality and (c) dependability. Particular vendors may be chosen for any one or any
combination of these factors; however, at all times the selection of a particular good, service,
or vendor shall be with the intention of maintaining a top-quality school. The execution of
contracts and grants shall be within the scope of the charter school’s mission, goals, and
annual plans. When a product is to be purchased that costs more than $10,000, the Executive
Director, or his or her designee, shall make every reasonable effort to secure quotes and
product specifications from at least three providers of the product or a similar product. The
Executive Director shall select from among these offers, and document the reasons for
selecting the chosen options, which shall include mention of the aforementioned factors that
guide such selection. Professional service contracts are excluded from the requirement to
seek multiple bids. However, nothing shall preclude the Executive Director from seeking
such multiple bids for these contracts. All contractual agreements shall be in writing, and
signed and dated by the Executive Director or his or her designee.
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K. BUDGET AND CASH FLOW (See Attachment 9)

Rationale for Budget

Our Pre-Operational Year will start with our administrative team who will establish a strong working
structure based on the vision listed in BWCCS’ charter mission. A total of $201,667 is projected cash
flow in the pre-operation year, beginning January 2013 and ending June 2013. There is an anticipated
grant of $35,000 from the New York Charter Center and a Chartered School Program (CSP) start-up grant
for planning and implementation. Because of the Founding Committee’s belief in a common ideology to
create a unique structure, monies have been allocated for a C.P.A., a lawyer as a consultant to the
administrative team, a part-time Family Coordinator, one Teacher’s Aide, and for professional
development. On the latter, professional development is paramount for staff to explore in the proposed
curricula: Middle Years Programme (MYP), International Baccalaureate (IB), Common Core Curriculum,
STEM, and Curriculum Mapping.

For Year One of operation, BWCCS’ estimated revenue is $13, 527 per child, with a 1% increase per year
up to 5 years. Monies have also been provided for consultants, Professional Learning Community (PLC),
operations, supplies, equipment costs (such as telephone services, computers), and structural building of
our Board. A total cash flow of $18,790 will remain to be carried over from Pre-Operation Year to Year

One Operation, to begin July 1, 2013.

Owing to BWCCS’ proposed structure, both administrative and teachers are prepared to work with at-risk
students to ensure their success. As a result, twenty percent (20%) of the population is documented with
IEP’s, and revenue allotted for their immediate needs. By Year Two, 2 Special Ed. teachers, 1 ELL
teacher, and 1 Specialty teacher will meet the growing student population’s needs.

BWCCS staff has put aside monies to provide the following staff by Year 3:

e 2 Counselors 1 Instructional Leader

e 12 Regular Education teachers 1 Director of Finance and Operations
e 6 Special Education Teachers 2 Literacy Coaches

e 5 Specialty Teachers 1 Family Coordinator

e 1 Executive Director 1 Nurse

e 2 Security Officers

Committed to the STEM Curriculum, BWCCS staff has set aside revenue, particularly for those students
who are advanced or gifted, to carry out investigations, work with robotics, and go on exploratory
excursions. To further develop student progress, BWCCS is also committed to building a hands-on
science projects for its students. Monies have been allotted to include a $10,000 transportation fee for a
mandatory 3-day trip at an environment educational center. For after-school tutorials/fhomework
recreational program services, BWCCS has partnered with A Children’s Place. Tiers II and III services
have also been added for students who may need more resource support. Finally, funds for dissolution
and provision for a private location have been factored in to help BWCCS meet goal expectation.
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o L. Pre-Opening Plan

Brooklyn World Community Charter School Pre-opening Plan

The school’s pre-opening period started in April 2010 through June 2013. The Founding
Members operated on a minimal budget based on out of pocket expenses. A startup grant was
applied for in February 2012. The following table includes all key dates for start-up and
opening. This table will be a working document, and include updates and expansions.

Area Task Responsibility | Start End

Management Hold initial Founding April 2010 February 2012
meetings: elect | Members
officers, adopt
bylaws, develop
key policies,
personal policy

Staff Develop Founding February 2012 | April 2013
professional Members
development
plan and
evaluation plan

Education Plan | Develop Founding February 2012 | March 2013
curriculum Members
aligned with the
CCLS, MYP
principles,
develop grades
6 — 8 curriculum

maps
Students, Develop Founding April 2012 Ongoing
Teachers, Staff | community Members

outreach plan,

Recruit parents

Area Task Responsibility | Start End
Facility, Conduct research and get | Founding April 2012 | March
Materials equipment, identify Members 2013
vendors, research a
facility
Operations Set up Website Founding February May 2012
Members 2012
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Organize transportation, | Founding January May 2013
food services Members 2013
Financial Develop fund-raising Founding January Ongoing
Management | plan members 2013
Apply for grants Founding February Ongoing
members 2012
Develop Financial Board of May 2012 | May 2013
Management Plan; set up | Trustees,
bank account, 501c3 Founding
status, budget plan Members
Development policies for | DOF January May 2013
tracking enrollment and 2013
attendance
Develop reports for DOF January May 2013
monthly and quarterly 2013
financial review

o M. Dissolution Plan

BWCCS Dissolution Policy

In the event of closure or dissolution of BWCCS, the Board shall delegate to the Executive
Director and the Director of Operations and Finance the responsibility to manage the

dissolution process in accordance with Education Law § 2851(2(t).

e This process shall include notification to parents of children enrolled in BWCCS.

e Additionally, a list of students attending BWCCS will be sent to the local district
where BWCCS is located.

e BWCCS shall transfer student records to the school district in which

located, and the parents of the enrolled students shall be notified of the transfer of

records.

e The remaining assets of BWCCS, after satisfaction of outstanding debts pursuant to
Education § 220, shall be transferred to another charter school within the school

district where BWCCS is located or directly to the NYCDOE.

e BWCCS has ensured in its budget plan that it will maintain an escrow fund of
$75,000 to be used in the event of the dissolution of the charter. These escrow funds
would be used to pay for all legal and audit expenses that would be associated with

the dissolution.
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The dissolution process will begin with a meeting of the leadership team of BWCCS that
will include at least the Board Chair, Executive Director, Director of Finance and Operation
and its legal counsel. The purpose of this meeting is to review and confirm a dissolution plan
and timeline developed by BWCCS’s administrative staff that will be used to guide the
dissolution process. Upon approval of the plan and timeline, the Executive Director and the
Board Chair will meet with representatives from the NYCDOE Office of Portfolio
Development or other appropriate staff to review and discuss the dissolution plan and
timeline. The outcome of this meeting is a final dissolution plan and timeline that will be
used to manage the dissolution process of BWCCS:

In five (5) days the following will be done:

e BWCCS will deliver a current student list to the NYCDOE;

e The ED will conduct a meeting with NYCDOE to discuss openings and availability
for students being displaced by the closure or dissolution;

e The Director of Finance and Operation and a BWCCS Board representative will
conduct a meeting with its auditors to begin a process of identifying assets required
for transfer;

e The ED will notify all parents in writing of the closure of the school and the ensuing
placement process;

e The ED will meet with the students to discuss the school’s closing and the ensuing
placement process;

e The Director of Finance and Operations will schedule and advertise a school-day meeting
with students and an evening meeting with parents and others to discuss BWCCS’s
closing and student transfers to other public schools;

e BWCCS will host a series of information sessions for families and students about
the possible schools available and identify the assistance that will be provided
during the transfer process;

e BWCCS’s website will be recognized as a primary source of information
about the school’s closing, the dissolution process and the placement of
students in other public schools; and BWCCS’s pupil personnel staff will
schedule a placement meeting with each enrolled student/parent to discuss
his/her placement.

Days 5-15: (1) The pupil personnel staff will prepare a written report for the Executive
Director confirming the scheduling of placement meetings for each student/parent; (2) The
pupil personnel staff will commence student placement meetings; (3) The Director of
Finance and Operations will provide written notice to appropriate NYCDOE Departments
such as transportation, food services and school safety of the closure to ensure adequate
time for modifications to existing practices and procedures; and (4) The Director of
Finance and Operations will notify in writing school principals in schools likely to receive
transfers from BWCCS of the closure and provide contact information for school personnel
handling transfers.
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Days 15-30: (1) The pupil personnel staff will continue with student placement meetings; (2)
A list of students and their known preferences for relocation will be prepared by the pupil
personnel staff and sent to the Executive Director; (3) BWCCS will transfer student records
to the NYCDOE upon completion of the placement meeting between the pupil personnel
staff and individual students; (4) Parents of the enrolled students will be informed of the
transfer of their students’ records to the NYCDOE and provided a copy of those records; and
(5) BWCCS will conduct a final meeting with the NYCDOE to ensure that each student has
been properly enrolled in a local public school or has confirmed their enroliment in a non-
public school.

Transfer of Assets:

The Director of Finance will be responsible for developing a plan that will direct a
smooth and efficient transfer of assets process. The Director of Finance and Operations will
maintain an up-to-date inventory of the assets of the school. S/he, with the assistance of the
Board Finance Committee, will attend to the payment of all of BWCCS’s outstanding
debts. Once all debts are satisfied, a distribution of assets process will be initiated that
complies with a prescribed plan that has been developed by the Director of Finance and
Operations with the cooperation of the NYCDOE Office of Portfolio Development. This
plan will eventually detail what assets will be dispersed to which school(s), when, how and
by whom. This plan will be presented to the Board’s Executive Committee for review and
approval prior to its implementation.
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Attachments
Attachment 1: BWCCS Admissions and Policy Procedures

BWCCS will recruit potential students throughout CSD 19. All information outreach efforts will
be presented in English, Spanish, and Haitian Creole. The recruitment outreach will be made to
all families and the general public throughout CSD19. During these events, students will be
afforded the opportunity to examine BWCCS’s policies, procedures and curriculum. Families
will also be allowed to ask questions and voice concerns. The school will not discriminate
against any student. All students who apply will be accepted according to BWCCS’s charter
guidelines. Once 125 students have been accepted, students will be placed on a waiting list.
Students on the waiting list will be contacted when a seat becomes available. We anticipate at
least 13% of our students to be ELL’s and 20% of the population to be students with disabilities.
The recruitment process will include but not be limited to:

Presentations at Community School Board meetings

Presentations at PTA/PA meetings throughout CSD19

Presentations to students in grade 5 throughout CSD19

Visits to community based organizations

Advertisements by way of local community television stations, community bulletin
boards,

Facebook, websites, local community newspapers

BWCCS representatives will meet with community leaders to eli cit their support in the
recruitment process. Interested parents will also be asked to spread the word within their
immediate neighborhood.

BWCC selected small class sizes in order to give individualized instructions to all students. We
have each class size of 23 students allowing for a natural attrition rate of 5%. In order to provide
our students with rich learning experiences, class size will be approximately 23 students.

BWCC will retain students by providing rigorous and relevant instruction to better engage
students in learning and provide the skills needed to graduate. All students will have a CAN
(Comprehensive Academic Narrative) based on their academic goals. Families will be invited to
participate in setting academic goals for their children.
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Attachment 2: Samples of Evidence of Community Outreach

A
BY

£ BROCKLYR
FAMILY PLACE

February 24, 2012

Ms. Gail Gaines

Brooklyn World Community Charter School
64 Decatur Street

Brooklyn, New York 11216

Dear Ms. Gaines:

Thank you for reaching out to A Brooklyn Family Place, Inc. to provide afterschool
programming for the future students of Brooklyn World Community Charter School (BWCCS).

As we agreed upon, A Brooklyn Family Place will contract with BWCCS to provide afterschool
and weekend tutorial services to students of BWCCS who are identified as being academically
at-risk. A Brooklyn Family Place will also work with the Family Services team of BWCCS to
provide support services for the families served by the school.

Again, thank you for the opportunity to work with BWCCS and the children and families of
Community School District 19.

Sincerely,

Leprbiliperen

Gwendolyn Lewis, President
A Brooklyn Family Place, Inc.

62



Opening Doors for a Proposed Middle School!

Students Entering the Sixth Grade
September, 2013

The Brooklyn World Community Charter School
(proposed BWCCS) cordially invites
parents/guardians, community leaders and activists,

and students to a

MEETING to introduce the proposed BWCCS to the community on

Wednesday, March 7, 2012

TIME: 5:30pm to 7:00pm
WHERE: New Lots Public Library
665 New Lots Avenue
718. 649.0311
INVEST IN YOUR CHILD'S FUTURE!

Thank You!
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Petition of Interest and Support

The Brooklyn World Community Charter School is a proposed Independent, public charter school to be
located in the East New York Brooklyn, School District 19K.

If approved, The Brooklyn World Community Charter School will open in August 2013 and serve
children who are entering the Sixth Grade. The school will add new sixth grade classes each year and at
full capacity will serve students in Grades 6-8.

If you have a child who will be entering the sixth grade in September of 2013, your child will be eligible
to attend the Brooklyn World Community Charter School!

Key Features of BWCCS:

+The School’s Curricula will model the International Baccalaureate Middle Years

*

Programme (MYP)

BWCCS will;-

Provide real-world learning experiences that will include trips to national and
international locations such as Washington, DC, Baltimore, Virginia, Philadelphia,
Europe, and Canada

Involve all students in Science, Technology, Engineering, and Mathematics
(Stem)

Implement a Thematic Approach to Learning
Provide easy access to Health and Social and Mental Health Services

Provide opportunities to foster career interests through exposure to people from various
career areas such as actors, celebrities, parents from various fields etc.

Include parents, families, and the community in its educational plans

Provide College Readiness programs that ensures that every child is academically ready
to apply and be accepted into College

Take its students on College Tours

+ Maintain Small class size (23-25 students in each class, 4 classes in each grade)

+ Set High Academic Standards for all its students

+ Provide an Extended day program -- the school day will end at 5:00
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Mission Statement

The Brooklyn World Community Charter School (BWCCS) empowers its students to be scholars,
thinkers and life-long learners. Through a rigorous curriculum, with an emphasis on investigation of
world communities and cultures, we prepare our students to appreciate and respect themselves and others,
and to succeed in college and careers.

SCHOOL OVERVIEW

Curricula: BWCCS will provide a standards-based academic program that is aligned to the Common
Core Curriculum, provide rich learning experiences and build students’ computation and literacy skills.
We will inspire our students to achieve the highest standards of excellence through collaborative learning
and the integration of literacy across the curriculum. Our humanities curriculum will be centered on world
communities, supported by the International Baccalaureate Middle Years Programme (MYP), which
emphasizes intellectual challenge while fostering the development of skills for communication,
intercultural understanding and global awareness. Students will explore essential questions, investigate
and analyze real world problems and cultures around an interdisciplinary science, technology, engineering
and mathematics (STEM) project-oriented curriculum. Special education students will receive additional
support based on their Individualized Educational Program (IEP). For our students who are academically,
socially or psychologically challenged, alternative-learning solutions will include but not be limited to
small learning communities and differentiated instruction. English Language Learners (ELL) will be
provided with a highly qualified teacher who will support students’ learning to enable them to gain the
language skills necessary to succeed in school, and meet state learning standards in all subjects. Staff will
receive additional professional development training to ensure that the specific needs of these students are
met. Both the special needs students and English Language Learners will participate in all school
activities, including extended day programs and Saturday Academy.

If you are in support of the establishment of this Charter School, please sign the attached petition.

If you are the parent of a child who will be grade-eligible to enroll in this Charter School, please
indicate in the space provided.
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PETITION OF INTEREST OF THE BROOKLYN WORLD COMMUNITY CHARTER SCHOOL

The Brooklyn World Community Charter School (Proposed) if approved by the State

would open in school year 2013-14 and serve children in the Sixth Grade. At full capacity
the school will serve students in grades 6-8.

If you have a child who will be entering the sixth grade in September of 2013, your
child will be eligible to attend this Charter School !

By signing this petition, you are indicating your personal interest of the proposed free,
public charter school to serve children in the School District 19K. NOTE: Informationis

confidential and shall not be made public.

NAME SIGNATURE ADDRESS AGE (OF GRADE OF
(including school CHILDREN) CHILD/REN IN
District of 2013-2014
Location)
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Community School District 19 December 9, 2011

Brooklyn World Community Charter School Parent Survey

BWCCS will be a charter school located in Brooklyn serving students in grades 6 to 8. Its mission is to
empower its students to be scholars, thinkers and life-long learners. Through a rigorous curriculum, with
an emphasis on investigation of world communities and cultures, we prepare our students to appreciate

and respect themselves and others, and to succeed in college and careers.

What are you looking for in a middle school? What do you consider the five most
important elements in a middle school? Please check off the five most important elements
below:

Participate more actively in my child’s daily education

Be more familiar with my child’s school curriculum

Have my child receive support in school with his or her homework
Cooperative learning and conflict-resolution workshops

Research skills

Advanced educational programs

Creative arts program

A wide range of sport activities

Daily healthy and nutritious meals at school

OO0 0000000 a0

An extended day program

Brooklyn World Community Charter School (BWCCS) Parent Survey © December 9, 2011
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Attachment 3a: Sample Weekly Student Schedule

BWCCS Grade 6 Student Weekly Schedule

Period Time Monday Tuesday Wednesday | Thursday Friday
0 7:30 - Breakfast Breakfast Breakfast Breakfast Breakfast
8:00am
1 8:00 - Language | Language A | Language A | Language A | Language
9:00am | A A
2 9:00- Math Math Math Math Math
10:00am
3 10:00- Science Science Science P.E. Science
11:00pm
4 11:00 — | Advisory HealthEd. | P.E. Science Lab | Student
11:45pm Community
Meetings
5 11:45- Lunch Lunch Lunch Lunch Lunch
12:30 pm
6 12:30- Humanities | P.E. Humanities | Humanities | Humanities
1:30pm
7 1:30- World Music World World Music
2:30 pm | Languages Languages | Languages
8 2:30 — Academic | Technology | Academic Technology | Academic
4:00 pm | Enrichment Enrichment Enrichment
Homework Homework Homework
9 4:00- Meal Meal Meal Meal Meal
4:30 pm
After | 4:30- Clubs Clubs Clubs Clubs Clubs
school | 6:00 pm
(drama, (drama, art, | (drama, art, | (drama, art, | (drama,
art, public | public public public art, public
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speaking, speaking, speaking, speaking, speaking,
Community | Community | Community | Community | Community
service service service service service
projects) projects, projects, projects, projects,
sport teams) | sport teams) | sport teams) | sport
teams)
Attachment 3a: Sample Weekly Teacher Schedule
BWCCS Teacher Weekly Schedule
Period | Time | Monday Tuesday Wednesday | Thursday Friday
1 8:00 - Language A | Language A | Language A | Language A | Language A
9:00 am
2 9:00 — Math Math Math Math Math
10:00am
3 10:00 - | Science Science Science Math Science
11:00pm Common
Planning
4 11:00- Advisory Science Lab | P.E. Health Ed. | Student
11:45pm Grade
Meetings
5 11:45- Lunch Lunch Lunch Lunch Lunch
12:30
pm
6 12:30— | Humanities | Language A | Humanities | Humanities | Humanities
1:30pm Common
Planning
7 1:30- World Humanities | World World Science
Common Common
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2:30pm | Languages | planning Languages | Languages | Planning
8 2:30 — Academic Technology | Academic Technology | Academic
4:00 pm | Enrichment Enrichment Enrichment
Homework Homework Homework
small group
Small group one-on-one Small group
one-on-one conferences one-on-one
conferences conferences
9 4:00- Whole staff Grade team
5:00 pm | meeting meetings
(PLC)
After | 4:30- Clubs Clubs Clubs Clubs Clubs
school | 6:00 pm
(drama, art, | (drama, art, | (drama, art, | (drama, art, | (drama, art,
public public public public public
speaking, speaking, speaking, speaking, speaking,
Community | Community | Community | Community | Community
service service service service service
projects) projects, projects, projects, projects,
sport teams) | sport teams) | sport teams) | sport teams)
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Attachment 3b: Proposed First Year Calendar

BWCCS First Year (2013-2014) School Calendar

Dates Events Classes Resume on | Number of
Dates Below Instructional
Days Per
Month
August 19, 2013 Teachers report one week 5 days
prior to the beginning of
school
August 26, 2013 School begins for all
students
September 2, 2013 Labor Day - Public Classes resume 19%days
Holiday September 3
September 28, 2013 Early dismissal Students are absent.
Staff development
day for teachers and
review of test data
and student work
October 2013 School-wide trip to 3 days
Greenkill Environmental
Education Center
October 2013 ELA and Math Saturday
classes begin until April
2014 (9 am-12 pm)
October 14, 2013 Columbus Day — Public Classes resume 22 days
Holiday October 15
November, 2013 Election Day Students are absent. | 16 days
Staff development
day for teachers
November 14, 2013 Veterans Day — Public Classes resume
Holiday November 15
November 2013 Teacher Meetings with
Parents and Students/
Student Assessment (CAN)
November 20 — 22, Thanksgiving Break Classes resume
2013 November 25
December 23 - Winter Break Classes resume 15 days
January 3, 2014 January 6
January 20, 2014 Martin Luther King Jr. Classes resume 19 days
January 21
February 17 -21, 2014 | Mid-winter Recess Travel week for 15 days

school

February 24, 2014

Classes resume

February 2014

Teacher Meetings with
Parents and Students/
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Student Assessment (CAN)

March 26, 2014 Half day for 20% days
students. Staff
development day
for teachers.
April 17 — 27, 2014 Spring Break Classes resume 17 days
April 28
May 26, 2014 Memorial Day Classes resume 21 days
May 27
May 2014 Travel week for school
June 2014 Teacher Meetings with
Parents and Students/
Student Assessment
(CAN). Portfolio Month
June 25, 2014 Early dismissal. Half day for 20% days
Review students data for students. Staff
instructional decision- development day
making for next school for teachers.
year
July 1, 2014 Last day of school Y day
July 8 - 18, 2014 Summer camp Open to all students | 10 days
Total number of school days 190 days
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Attachment 4: Discipline for Suspension/Expulsion for Students with Special Needs

When a student is suspended or expelled from school and/or may have been identified as a
student with special needs under 20 USC 1400 et seg. and/or may be a student suspected of
having a disability under 34 CFR 300.534, BWCCS will:

Provide a free and appropriate public education (FAPE) in accordance with 20 USC
1400 et seq. to students who are suspended or expelled for disciplinary issues for more
than ten school days as per 34 CFR 300.536;

Provide a Functional Behavioral Assessment (FBA) as per 34 CFR 300.526 and
Behavioral Intervention Plans as per 34 CFR 300.530 to address behaviors that result in
suspensions or removals for more than ten days;

Conduct a Manifestation Determination Review (MDR) as per 34 CFR 300.530 to
make a determination of the relationship between the behavior and the student’s disability
when a suspension or removal would results in a change of placement due to disciplinary
matter;

Provide a copy of the New York State Education Department Procedural Safeguards
Notice as per 34 CFR 300.530 and 34 CFR 300.504 to the parent of the student;
Expedite the decision of disagreements between parents and the school regarding certain
disciplinary measures;

Follow the Standard Operating Procedural Manual (SOPM) as per New York City
Department of Education in order to provide support and guidance to staff.

Ensure protections for students who qualify under 34 CFR 300. 534; and

During the suspension phase, we will expedite evaluations of students suspected of
having a disability. We will work closely with the Committee on Special Education
(CSE) to establish clear guidelines for communication and the decision made on
disciplinary issues. We will also maintain written records of all suspensions and
expulsions for general education students and students with special needs. The records
will include the student’s name, describe the behavior in question, the disciplinary action
taken, the names of school staff involved in the incident, and the amount of days a
student has been suspended or expelled due to disciplinary issues. Student records will

be stored in locked file cabinets and a record access log will be kept. The record log will
list all people who reviewed the information and the date the information was reviewed.

BWCCS will affirm the provision of alternative educational services to any student who has been
suspended or expelled, to the extent required by applicable law. Students will be provided with
sufficient schoolwork to enable to make adequate academic progress and to provide them with
opportunities to complete assignments, learn the curriculum and participate in assessments, and it
will take place in a suitable site. For a student who has been suspended, the school must provide
alternative instruction to the extent required by applicable law until the student enrolls in another
school and/or until the end of the school year.
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Attachment 5a: Charter School Trustee Background

School Trustee Background Information

Each proposed or prospective charter school board member must provide the information
requested below.

Name: Shaunte Gardener

Charter School Name: Brooklyn World Community Charter School

Charter School Address: East New York, Brooklyn, District 19K

To which charter school board position(s) and/or offices(s) are you asking to be appointed?
(e.g., member, parent representative, vice-president, Finance committee, etc.):
Member

As you may know, serving on a public charter school board of trustees (“board”) is a
position of great trust and responsibility. As a member of a public charter school’s board,
you are charged with overseeing the education of all students enrolled in the school, as
well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate proposed board members, we ask that you
please provide full and complete answers to each of the items below and provide the
required assurance indicated. Note that providing false, misleading, and/or incomplete
information may lead to a withdrawal of the Department's approval, nullifying your
appointment to the board.

Background
1. Please provide your educational and employment history. You may do so by attaching

a résumé. X[_] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X[ ] I affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. XL ] 1 affirm.

4. Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board. | was asked by someone who sits on the board
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5.

6.

8.

Please explain why you wish to serve on the board.

Please indicate whether you have previously served or are currently serving on
a board of a school district, a non-public school or any not-for-profit corporation
(to the extent not otherwise indicated in your response to Item 1, above). In
addition, please describe any other experience, knowledge or skills you feel is
relevant to service on the charter school board. [ ] This does not apply to me.
X[] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor
and/or felony in state or federal court in any jurisdiction.

X[] This does not apply to me. [] Yes.
If the answer to this question is yes, please provide the following details regarding your

conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of
disposition(s).

Your response to question seven may also include any relevant written information that
you wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good
character; and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state
or federal court in any jurisdiction.

X[] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9.

10.

Please indicate whether you, your spouse, or other family member knows any of the
other prospective or current board members.

[]1/we do not know any such persons. X[_] Yes.

If your answer is yes, please indicate the precise nature of your relationship here: We
attend the same church

Please indicate whether you, your spouse, or other family member knows any person
who is a prospective or current charter school employee.
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X[] 1/ we do not know any such persons. [] Yes.

If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any corporation,

12.

13.

14.

15.

business or other entity in which you, your spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, contracts or does
business with, or plans to contract or do business with, the charter school, including
but not limited to, the lease of real or personal property to the charter school.

[ ]X No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X[] 1/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or
indirect ownership, employment, contractual or management interest in the
provider. For any interest indicated, please provide a detailed description.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or
iIs conducting, any business with the provider. If so, please indicate the
precise nature of the business that is being or will be conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X1 1/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the charter
school, i.e., is partnered with the charter school. To the extent you have
provided this information in response to items 9-12, you may so indicate. X[]
This does not apply to me, my spouse or other family members. []Yes.
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16.

17.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the charter
school’s board.

X[ ] None [ ] Yes

Please explain how you would handle a situation in which you believe one or more
members of the charter school’'s board are involved in working for their own benefit,
or the benefit of their friends and family. | would first speak to the member to find out
if they are in fact doing so. If after my conversation with them | feel that there is a
need | would then bring it to other members of the board.

Educational Philosophy

18. Please explain your understanding of the charter school’'s mission and/or philosophy.

19. Please explain your understanding of the educational program of the charter
school.

20. Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

23. Please provide any other information that you feel is pertinent to the

Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed Board
Member.

STATEMENT OF ASSURANCE

I, _Shaunte Gardener (name of proposed
board member) state that | am the applicant for board member approval and | have read
the questionnaire and any supporting documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further
acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a person
who knowingly offers a false instrument for filing to a public official or public servant is
guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

Signature Date

Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

Business Telephone: G
Business Address:

E-Mail Address: I
Home Telephone: NG

Home Address: G
—
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Shaunté Gardener
]
|

I

]

Objective: To obtain gainful employment where | can put to use the knowledge and
skills that | have acquired from the field of psychology and from my
experience working with children and young people

Education:
09/09-Present Wourzweiler at Yeshiva University New York, NY
Masters in Social Work Expected date of completion May 2012
2001-2006 Brooklyn College-CUNY Brooklyn, NY
Bachelor of Arts in Psychology
Experience:
09/07-06/10 Good Shepherd Services New York, NY
Advocate Counselor
* Conducted individual and group counseling
* Provided crisis intervention as needed
* Provided family outreach and involvement
* Developed parent workshops
* Collaborated with school staff to provide further support to students
10/05-06/07 CUNY Research Foundation Brooklyn, NY
Program Coordinator Paul Robeson HS
® Project planning and organization
* Responsible for daily functioning of Learning Studio
* Scheduled students appointments with tutors
® College Counseling
® SAT Prep
01/03-12/05 Brooklyn College New Media Center Brooklyn, NY
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06/00-08/02

Student Aide/College Assistant
* Assigned students to computers and Media Rooms

* Taking video loan and room reservation requests
* Computer tech support and troubleshooting

Administration for Children’s Services New York, NY
Summer Intern

* Facilitated the distribution of checks to vendors

* Maintained data entry for Day Care and Summer Camp enrollment

* Notified agencies of check availability
* Performed other clerical duties

REFERENCES FURNISHED UPON REQUEST
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: StevenE.Tavlor

Charter School Name: BrooklynWorld CommunityCharter School

Charter School Address: East New York, Brooklyn, District 19K

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): School Trustee

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X1 affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. <1 affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.
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Through my friendship and affiliation with Patricia Davenport and Gail Gaines-
Savage, both members of the founding group, | became aware of the
proposed establish of Brooklyn World Community Charter School. After
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much discussion | came to believe in their vision for the school and was
subsequently asked to serve as a trustee.

. Please explain why you wish to serve on the board.

As a person who has benefited greatly from public education, | am greatly
dismayed by general low achievement | constantly read about in the current
public school setting. Public education is the cornerstone for creating a
lifelong love of learning. Serving as a board member will allow me the
opportunity to give back and pass on this love of learning that was bestowed
on me so long ago.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board[ ] This does
not apply to me. [X] Yes. (Include description here):

| currently serve as a board member for the Cambria Heights Civic
Association and previously served as a board member for the T.J. Reddick
Bar Association located in Fort Lauderdale, Florida.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
<] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

DX] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.
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10.

11.

12.

13.

14.

please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[]1/we do not know any such persons. [X] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here: My wife, Carleen D. Taylor, and | have known Gail Gaines-Savage for
a number of years. She is a trusted family friend who | would be honored to
serve with on this board.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
[]1/we do not know any such persons. [X] Yes.

If yes, please indicate the precise nature of your relationship here: My wife,
Carleen D. Taylor, is the first cousin of founding member and proposed
parent liaison Patricia Davenport.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[] Not applicable because the School does not/will not contract with
a management company or charter management organization.

X | / we do not know any such persons. [ ]Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[] Not applicable because the School does not/will not contract with
a management company or charter management organization.

X1 I / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
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15.

16.

17.

18.

19.

please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please

indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with
a management company or charter management organization.
X I / we do not anticipate conducting any such business.[ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may Sso
indicate. [XJhis does not apply to me, my spouse or other family
members .  VYles.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

Based upon the above example, | would inform the school's compliance
officer along with bringing the situation to the attention of the entire board.

Educational Philosophy

Please explain your understanding of the charter school’'s mission and/or
philosophy.

BWCCS’s core philosophy is to instill in its students a life-long love of
learning primarily through investigation of other cultures. In addition to the
school's common core curriculum, this investigative learning will not only
foster a love of learning, but a respect of other peoples and cultures.

Please explain your understanding of the educational program of the charter
school.

BWCCS’s educational program will, in addition to a standard curriculum,
provide students with collaborative teaching across a broad spectrum that
includes: humanities, STEM (science, technology, engineering and
mathematics), special education and alternative learning environments.
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21.

22.

charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

| believe the successful characteristics of a charter school include integrity
and an unwavering commitment to the schools. Not making money or rising
to some imagined level of success. The steps | believe the board must take
to insure the school is and remains successful to community outreach,
parent and student support along with allowing the teachers to use not only
their teaching experience, but their innate educational belief system to guide
students to be their best.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

As a board member my role will be to assist in guiding the school towards
success. Paramount to this directive will be to make sure the school is
operating consistently within the bounds of New York State Educational Law
and not-for-profit corporation law along with the designated charter, by-laws
and policies of the school.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

As of the date of execution of this document | have reviewed and
understand BWCCS'’s application, by-laws and proposed policies.

23. Please provide any other information that you feel is pertinent

to Department’s review.

A Statement of Assurance must be signed by and submitted for each
proposed Board Member.

STATEMENT OF ASSURANCE

I, Steven E. Taylor, state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law 8175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a

False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.
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Signature Date
Please note that this document is considered a public record and as such, may

be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:_
Business Address: [ N EEENENENENENENNNGNGNGN
E-Mail Address: NG

Home Telephone:_
Home Address: [N NN

A Statement of Assurance must be signed by and submitted for each
proposed
Board Member.

STATEMENT OF ASSURANCE

I, Steven E. Taylor, state that | am the applicant for board member approval and |
have read the questionnaire and any supporthng documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that 1am aware of the fact that,
pursuant to Penal Law 8175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a

False Ins ment iling inthe 2'd Degree, a Class A Misdemeanor.
2N\ / /
A ~ 3 -~ 5
Lot AN 3 faxdzsa
Signature =\ / Date °

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Busi ness Telephone -

E-Mail Address: Il
Home Telephon <N
Home Address : |
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STEVENE.TAYLOR

EDUCATION:

NovaSoutheasternUniversity, ShepardBroadl awCenter

Fort Lauderdale, Florida Juris Doctor, May

1998

Moot Court Member 1996 - 1998, Board Member 1996 -
1997

FloridaAgricultural&Mechanical University
Tallahassee, Florida Bachelor of Science, December
1987

BAR LICENSES:

New Jersey and
Florida

PROFESSIONAL/COMMUNITY AFFILIATIONS:

Cambria Heights Civic Association (Board Member 2012 — present)
T.J. Reddick Bar Association (Board Member 2005 — July 2007)
Lauderhill, FL Planning and Zoning Board (Board Member 2003 -

2004)

EXPERIENCE:

Taylor Law Firm, LLC: Managing Member

Fort Lee, New Jersey From: January 2009 To: Present

Represent property owners throughout eminent domain proceedings including taking phase and
compensation phase relating to the condemnation of property. Draft pleadings, motions,
interrogatories, and other discovery to assist in the condemnation process. Represent property
owners with land use issues before municipal and state boards and commissions. Represent
property owners’ tax appeals before New Jersey County Tax Boards and New Jersey Tax Court.

T-Mobile USA, Inc: Contract Attorney
Parsippany, New Jersey From: October 2007 To: December 2008
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Reviewed and approved real estate leases, lease amendments and licenses relating to the placement
of telecommunication towers. Provided legal advice as needed to T-Mobile’s Philadelphia, PA and
Minneapolis, MN markets.

Weiss Serota Helfman Pastoriza Cole & Boniske, P.L: Associate Attorney
Fort Lauderdale, Florida From: November 2004 To: October 2007

Represented School Board, expressway authority, community redevelopment authorities and
municipalities throughout condemnation proceedings including Order of Taking phase, compensation
phase, and fees and cost phase. Draft pleadings, motions, interrogatories, and other discovery to assist
in the condemnation process. Attend depositions and mediations. Serve as board attorney to the
City of Lauderhill’s Unsafe Structure Board.

Florida Department of Transportation, District IV: Senior
Attorney
Fort Lauderdale, Florida From: November 2000 To: November 2004

Represented Department throughout condemnation proceedings including Order of Taking phase,
compensation phase, and fees and cost phase. Draft pleadings, motions, interrogatories, and other
discovery to assist in the condemnation process. Attend depositions and mediations as needed.
Defend inverse condemnation matters against Department.

Public Defender's Office, 17" Judicial Circuit: Assistant Public
Defender
Fort Lauderdale, Florida From: September 1998 To: November 2000

Provided criminal defense representation to indigent clients at all stages of the criminal justice
system including arraignments, trials, violation of probation hearings, and motion hearings.
Researched legal issues and drafted motions involving illegal searches and seizures, conducted client
interviews, depositions, pre-trial discovery, and negotiations.

Tripp Scott Conklin & Smith: Summer Associate
Fort Lauderdale, Florida From: May 1997 To: August 1997

Duties included drafting complaints, answers, and motions involving general and commercial litigation
cases. Researched legal issues and drafted legal memoranda involving personal injury, discrimination,
bankruptcy, and other civil matters.

City of Delray Beach:
Planner
Delray Beach, Florida From: October 1988 To: July 1995

Reviewed easement abandonments, right-of-way abandonments, rezonings, conditional uses,
subdivision plats and prepared staff reports for the Planning/Zoning Board and Site Plan Review and
Appearance Board. Reviewed site plans and prepared staff reports for the Historic Preservation
Board; tracked sureties and bonds required with subdivision improvements; served as staff liaison to
the Historic Preservation Board.

89



Eackh propoged or prospective charer schocl board membsar must provide ha
irformation raguestad below. |
Iy oL
i o f P
name: [ raip B W LS
al
Charter Schocl Mame: Brooklyn World Community Charter School

Charter School Address: East New York, Brooklyn, District 19K

lowehich charer schoe board pasition{z) andfor &ﬁces(s] are wau asking Lo be
appainted? (2.9, membﬁr pararit u.p:uubuutarw Wi .J;: -prasicant, Finance
comimilies. eic.): Flerrd o4 Fritnde L.

Mg you may knenw, serding on a public charter scheal hoard af frustess Phaand”)
i d posilion ol greal usl ard resoonsiolty, As & mamber of & pubdic ehartar
sehool's hoard, you are charged with aversesing the educatinn of all shudents
coralled in the scheal, as well az the experdiiure of public maries directed Lo the
charter schaol,

The Deparimant’s consant is required before any new membar may serve an the
boand. Accordingly, and in arder fo propary evaluate propased board membears,
wie ask that you please provide full and complets anseers to cach of the domes
haloes and provide the required asaurance indicated. Mate that providing falee,
mizleading. andfor incomplels infermatan may lead W oa withdrawal of he
Neparmmeant & appraval, nullifging your appointmeant to fe board.

Background

1. Pleaze provide yvaur educational and employment history. You may do so by
attaching a rdsuma, F] Resume Attached

2. Please affiom thal vou are or will be at least skghteen years ald 31 the time of
yaour appointmentielection to the vbard. B | allinm.

3. Pleaze affirm that you have read Arlicks 56 of the New York State Coucation
Law, and understand the relationship betwaen a charar achool and the
authcrized charering cnity as delined in bhal slalule E: | afficm.

4, Please indicale how you became aware of the charer scanal and the
apnontunity to serve 85 8 membsr of its board.,
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10

11.

Please indicate whethor you have previously served or are curmently scrving
o a board of a school district, a non-public school or any not for profit
corparation (fo the extent not otherwise indicated in your response to tem 1.
above). In addition, please describe any other experience, knowlodge o
skills you feel is relevant to service on the charler school board. I?Ll This docs
not apply lo me, [ ] Yes (Include description here):

Flease indicate whethar or nol you have ever been convicted of a
isdemeanor andfor felony in state or federal court in any jurisdiction.

% This does not apply to me, [ Yes.

If the answer to this guestion is yes, please provide the following details
regarding your conviction(s): (1) the name of the ariminal offense(s); (2)
wheather the criminal offenseis) was a misdemeanor or felony, (3) the facts
and circumslances surrounding your conviction(s); (4] the date(s) of your
conviction{s); and {5} the date(s) of disposition(s).

Your responss o gquestion ssven may 8lso include any relevant wrillan
intormation that you wish to be considersd in support ot your application,
including, but not limited to: cerificates of conviclion; any parcle andfor
probation docementation; any cerdificates, including any cerificale of relief
from digabilities; any proof of counseling andfor  rehabilitation,  any
dncumentation attesting to your good conduct or your good character; and
any letters of support trom friends, family, coworleers, cmployors, ele.

Flease indicate if you cumently have any criminal chame{s) pending against
vaul in state or federal court in any jurisdiction.
ihis dees not apply to me. [ ] Yes.
tho answar ta this guestion is ves, please provide an explanation.

Conflict of Interest

Fleaze indicate whether yvou, your spouse, o othar family meambsr knows
any of the other prospective or current bogrd members.

_]1#we do not know any such DEEDHEﬁ Yes,

If your an sWer iz ves, pleas& indicate preclse natme af your relahunshup
here; &f

|-.|.'\JI

3 K e
F"I&ase indicala whth-l WL, 'fnur spause, or other family "ﬂEF'I'IDE.'r knows
any person who is a prespective or current charter school emplovesa.
[ 117 we de not know any such persens. Yes.
If &5, plEEu—..P indicate the precise nalure of your relabonship here:

'\._Ill -I_""r'-f" -.__ E;:?"_-_-"., .-.a;..ch H.'H:lr-"'L _':__\.I\_h
I-‘I:—'~d$e “indicats” l’r YO, '_-.rl’:uur spause, or other family member or any
corpioration, business or other entty in which yow, your spouse or other
family member serve as an employves, officer, or director or own a

(nd i gt B N T S A E _.l.t-/ﬁ:ﬂ-:s-f:rf:*.f-

A
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12.

13

13.

16,

controlling interast in, confracts or does businass with, or plans to cantract

or do business with, the charter school, including bt not imited to. the
asa of real or personal prapeny to the chanar school.

% Mo, [] Yes.

If yes, please descrnbe the nature of the confract or business and, o

applicable, the elatonship of the persan to the corporation. business or

entity involved:

If the charter school is parered with an educational scrvice provider (a
managemenl campany, whether for-profit ar not-fa-prafit), please mdicals
whether you, your spouse. or any family member knows any employess,
officers, owners, directors or agents of thal provider. Il your answer 15 in the

Mat applicabls basause twe School does nothwill rot contract with a
anagement company or charer management organization
| {we do not know any such persons. || Yes

girmative, please describe any such relationship.

It the charer school s parinerec with an educational service provider,
ploaze indicate whether you, your spouse or other family member has a
dirgct or indirect ownership, employment, contractual or management
interast in the provider. For any interest indicatad, please provide a delailed
descnphion.

"] Mat applicable bezause the Schoal does notiwill not cantract with a
management company ar charer managemsant organization.

I_Tﬂ | i wa have no such interest. | | Yes.

|

If the charter school s parlnerad with an educalional services provider,
please indicate  wou, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being ar will be
conducted.

ﬁ‘l Mot applicable because the Schoo! does notéwill not confract with a
maragermeant company or charer management arganization.

1 1 we do nol anticipat conducting any such business. | Yes.

Please indicate whether you, your spouse or other family member is &
director, officer, employes, partner or member of, o s olhenwise associaled
with. any organization which filed an application in conjunction with the
charter school, ie., is partnered with the charter scheol. To the axtent you
have provided this informadon in response to items 9-12, yvou may so
indicate. 7] This does nol apply o me, my spausc or ather family
members. | Yes

Mlease indicate the potential ethical or legal conflicts of interssts (1F any) thal
would, or are likely to, exist should you be approved for service on the
charner school's board

?{J Mone [ Yes
i
|
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18.

19.

20.

21.

22.

23.

Y (éwCzZ Z WL/

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for

thelr own benefit, or the benefit oftherrfrren and famil R /6 //
2 /‘t- <(€
//Q ,L(e/{ /(%AZ m/cL,,Mé % %fz éff(z‘}c//,/_y

Rotia
Educational Phrlosophy

phrlosophy 0l WX,

P?easeééléfrry a’r@ﬁé’of t'hé/ /%rgcatlon | pr jogram of the harte
school M/ L (e /z( yz /%Ké

Please indicate what you believe to be the characterrstrcs of a successful
charter school. In particular, please provide the specific steps you think the

board of the charter school w d to_take to ensure that tDrs

schoel is and remains s ccessfmja £t 7% f/ﬁ //(é/)a/ /C(/ /%é,
(/l‘—éjg/ A//’v((_ ct’/c!&. J./?%/ ‘/ 4 /M&’é"
/ 6,6‘?(--&/{ 0( Cé{’( A1) /

Please explarn your ur;d rstan qgg charter school s mrjzzéad/or

/ >7L/(r- 4L i/o | V"

Please explain your unggrstanding of the appropriate role of a public charte
school board membe. /- 2 Kl ,5//{11‘ e e ,((zzuc S

y
Pié%%éé affirm {/{ L{ yo(“qa’zcgvr c( under%ncf{ ct/h]eg charter school

applrcatron trf charter school board’ py -laws and all oposedf/drc ;s
;&t( -

. /{C’ 4 J(u/ u/é’//a G cw/
Please provrde any oher information that you feel is pertinent t the

Department’s review.

<= «—
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S DLELSTTICNL D1 SesUuldnoeE MasL Da signeEn I.'!'!,-' AN SUDMIEI 1aF Sacn Flrf.ulil:jt!l_':l
Board Mamber,

STATEMENT OF ASSURANCE

J-'r.r.": : .-_"" T .
l, _ 1. ,f';{::'ln I Lo -":-1;_;";.-' {nama o
proposed board member)-state that | am the applicart for board member
approval and | have |Ea_tf-'lht-z questionnaire and any supporting documents and
know the contents thersof; that the same is frue fo my knowledge except as o
the mattzrs theran slaled 1o be alleged upon information and belicf. and as o
thosa mallers | balieve it to be frue and further acknowledoe that | am aware of
the fact thal, puisuant to Penal Law §175.30, a persan who knowinoly oflers a
laksi instrurment tor filing ta a public official or public servant is guilly of Oftering a

False Instrarment fiar I-'il:'gmg in tha 2" Deoree, A Class A Misdemeanor.
.-"l-.- g 0 H ) 4 1
L A gt e e
: 'I(-!{'L"ﬁ. I iF A 0~ —-“"Jj - "fk JIJI_-'E

Signaiuns Diate

FPlegse note thal this documend is considarsd & pubio eoord and as such, il
he made available fo members of ihe public upon requasf undsr the Fresdom of
information Law. Personal contact informaiion provided Balow will he redacted

Business Telephone:
Business Address:

E-Wail Addreza:

Home Telephone:

Home Addrezs:
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Craig B. Wilson ‘
_______________________________|

Professional Profile

« Analytical and well organized Accountant/Auditor with strong Computer and Communication skills.

Professional Experience
State of California Board of Equalization April 1990 — Present

Senior Tax Auditor

Interpret and Apply basic Business Tax Laws administered by the Board

Utilize General Accounting and Auditing principles and procedures

Observe Business Operations to ascertain scope of Business

Analyze General Ledgers and related Financial statements for fortune 500 companies
Develop Audit plan and determine audit procedure and scope of testing

Maintain confidentiality and order of Records provided by businesses

Prepare clear, concise, and accurate Audit reports detailing findings

Create and maintain cooperative working relationships with Business Representatives
Recommend changes in policies and procedures to encourage compliance with Tax Laws
Attend Meetings, Audit conferences to discuss Audit status and Audit findings

Provide on the job training for newly hired auditors

Train staff on utilizing IRIS - internal Database.

Provide Computer training including Microsoft Excel, Word and Access to Audit Staff
Provide training related to internal software packages and macros utilized by Auditors
Conduct Monthly staff meetings for Audit staff

EDUCATION:

Brooklyn College 1985 - 1990

Bedford Ave & Ave. H
Brooklyn, NY
Obtained Bachelors of Science degree with major in Accounting

Brooklyn Technical High School 1981 - 1985

29 Fort Greene Place
Brooklyn, NY
Obtained Regents / High school Diploma

+* Proficient knowledge of all Microsoft applications including Excel, Word, Access, and
Powerpoint

R/

+* Specialized on Boards Integrated Revenue Information system.

References Available upon Request



ALAN BERNSTEIN

e
1 1
L
EDUCATION

Brooklyn College, State Certification in
Administration and Supervision.

Long Island University, 1973, M.S. in Guidance
Long Island University, 1970, B.S. in Marketing

EMPLOYMENT
1991 - Present

GUIDANCE COUNSELOR/ARTICULATION COORDINATOR

I.S. 166, Brooklyn, New York

Responsible for the delivery of pupil personnel services to approximately 1,000
students.

Duties include H.S. articulation for both public and private schools.

Winter 1989 - Fall 1991

INTERIM ACTING ASSISTANT PRINCIPAL-ADMINISTRATIVE ASSISTANT

[.S. 171, Brooklyn, New York

Serve as educational leader directly responsible for the academic and social growth of
student body, instructional and administrative supervisor of Language Arts Department,
PCEN Reading Program, Library Science Department, Special Education Unit, Pupil
Personnel Services, Guidance Services, school-wide discipline, high school articulation,
graduation process (in charge of grade eight), member of CSIP committee, and
chairman of

mainstreaming committee. During this time under my leadership developed and
implemented Cloze Reading Program as integrated part of Language Arts Curriculum
which produced substantial improvement in DRP test scores. Established Pupil
Personnel Committee model so as to deliver appropriate and timely services to our at-
risk population.

Fal111988 - Fa111991

GUIDANCE COUNSELOR - DISTRICT OFFICE 19

Liaison to Special Education Counselors

Liaison to Office of Program Alternatives (PASE). Serve as liaison to Special Education
Guidance staff. Assist counselors and Special Education supervisors in compliance
issues as they relate to counseling. Plan and organize staff development activities for
Special Education counselors, including on-site training. Organized tracking and
monitoring of

mandated counseling throughout the District. Monitor PASE program as liaison to Office
of Alternative Services. Member of District 19 QUIPP Committee. Planned and
conducted QUIPP course Guidance Techniques in the Classroom
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Fal111987 - Spring 1988

MONITOR, LIAISON

OFFICE OF PROGRAM ALTERNATIVES (PASE) 110 Livingston Street

Coordinated and monitored city-wide PASE Programs. Reviewed budget proposals,
developed parent outreach brochures, wrote curriculum and instructional materials appropriate
for at-risk youngsters.

Fal111985 - Spring 1988
SPECIAL EDUCATION GUIDANCE COUNSELOR
I.S. 171, P.S.-345

Fall11970 - Fa111985

J.H.S. 252, Brooklyn, New York

Teacher of Language Arts, Dean of students, senior advisor and business manager, lunchroom
coordinator, pupil personnel coordinator, graduation coordinator, teacher-in-charge J.H.S. 252
Annex

MISCELLANEOUS

1980 - Present

CAMP RAMAH IN THE BERKSHIRES

SUMMER CAMP ADMINISTRATOR

Serve as camp administrator, responsible for all program support areas for large camp. Areas
of responsibility include managing the office, commissary and the infirmary, parent contacts,
purchasing supplies, overseeing of maintenance functions and the day-to-day operation of a
sleep-away camp with 500 residents.

LICENSING

N. Y.S. Certification
School Administration
and Supervision
Guidance and Counseling

N.Y.S. License

A.P. ELEM/IS/JHS
Guidance - Secondary
Common Branch

AWARDS
In recognition for outstanding contributions made to District 19 as Guidance Counselor -
presented June 1989 - N.Y.C. Board of Education

REFERENCES
To be furnished upon request.

## NY30

A Statement of Assurance must be signed by and submitted for each proposed Board Member.

STATEMENT OF ASSURANCE
97



| Pav  Béewsrein/ (name of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor.

AT 22/ 2

Signature /I

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-Mail Address:
Home Telephone:

Home Address:

GAIL M. GAINES-SAVAGE
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OBJECTIVE:

Often I reflect upon the years spent on my journey, in search of learning. Approaching the
ending of my twelfth year as an active part of a vital learning community, 1 cannot help but
think how it all began. For me, it probably began with the impressions my teachers left me as I passed
through the various houses of "academia". During my own graduation ceremony the thought, “I am

not ready to begin this journey of Teaching," nagged me over and over again.

Now, some twenty-plus years later the journey has taken me from the chaotic pleasures of
preschoolers to the emotional roller coasters of adolescence. Through this journey,

I have had the pleasure of knowing and working with great educators. However, my greatest
pleasure and I might add, challenge, came during the past six years, while creating The Essence
School. I now know that my paths of learning have been in preparation for my ultimate challenge,

that of creating a thriving learning community.

Six years ago, I encountered my most difficult challenge, students who learned differently.

During that year I started on the path of seeking diversity in instruction. We, as educators, expect all
to learn in the same way. My students helped me to understand that I needed to be in search of, how
to help build a learning community so that all of our learning styles are respected and validated. With
the help of my team, we began that journey, a journey in which a community of learners helped to

enrich each othet's lives.

Change, also, was a word introduced that year. Change was an easy word to say and difficult to apply
with students who had a wealth of knowledge and numerous ways in which to display their
achievements. This caused me to learn how to help my students maximize their learning
potential. My journey was not alone. We, (parents, staff and students) worked together in order to

support each other in this endeavor.

My Objective is to continue the journey started so many years ago. I would like to continue the

process of educating administrators/ teachers so they could educate their students.

SUMMARY OF QUALIFICATIONS

M.Ed., Elementary Education, City College of New York; Professional Diploma in
Administration

And Supervision, Queens College of the City of New York; taught grades three and five for
eleven

years (1981-1992)K/ 1 and English to 7/8 in a Collaborative school, The Decatur Clearpool
School

for five years (1992-1997) grades k-8; currently Retired Principal at The Essence School/IS 311
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grades 6-8; created foundation and structure for this new school, designed curriculum based on
standards, implemented accountability and assessment system for teachers; created a Staff
Development program for new and tenured teachers; helped school to win "The
BreakThrough Awards three years (1999, 2000, 2002). Help the school to earn a “B” on our
school’s progress report card.

EDUCATION:

Professional Diploma, Administration & Supervision, QUEENS COLLEGE,
Flushing, New York, June, 1981

M.S., Early Childhood Education, THE CITY COLLEGE OF NEW YORK,
New York, New York, June 1976. Graduated in the top third of the class.

B.S., Elementary Education, THE CITY COLLEGE OF NEW YORK, New York, New York,
January, 1973.

PROFESSIONAL EXPERIENCE:

October, 2009- Present

FHI 360/ formerly Academy for Educational Development (AED) /100 Fifth Avenue,
New York, New York as Coach for Newark Public Schools and PSO Schools in New
York City

Provide professional development to Middle Schools in Newark, NJ and New York City for
AED’s Middle Start programs which includes Data analysis, ISIS (Indicators for Success:

Interventions and Supports) and help in establishing Professional Learning Communities in
Middle Schools.

September, 1997 to August 31, 2009
THE ESSENCE SCHOOL/IS 311K, East New York, New York as Principal.

Had the opportunity of continuing the innovative initiatives by creating a
new school -Through a New Visions Grant/New York Board of Education
Collaboration.

. Began a New School-Established a school from a written vision to an actual thriving
and functioning school

. Received The BreakThrough Award for achievement and school overall growth in
improving math and reading scores for three years

. Innovation Academic Program

Increased test scores in Reading, Math, Science, History and Science
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. Established a Creative Arts Program

. Established a Parent-Involved School with what we called a Family Lodge. A full time licensed
teacher is the Family Lodge

. Hired innovative instructional Team

Responsible for the Fiscal Health of the School/ Used money appropriately to fund school-
wide programs

. Created a travel Program for Students- annual trips to: Green Kill Environmental Center
(YMCA)Huguenot, NY; Washington, DC; Philadelphia, PA; Williamsburg, Va.; and Montreal and
Quebec, Canada

. Created annual experiences for students and parents-Broadway plays; Principal for the Day (
Career Day);school talent shows and plays; Curriculum Night for parents and students;

. Instituted a Professional Development Program where teachers take responsible for their own
YMCA learning-Professional Portfolios; Portfolio Book Clubs; Teacher lead Grade level and Discipline
( Subject specitic) groups; End of the year Teacher lead presentations of Portfolios; Professional
conversations twice a year with administrative team (including coaches and guldance counselor;

. Professional walk-through involving the entire school community where feedback was delivered
in an constructive way in order to promote school growth

September, 1992 to August, 1997

THE DECATUR-CLEARPOOL SCHOOL/PUBLIC SCHOOL 35K, Bedford
Stuyvesant,

New York as Teacher.

* Teacher: Grade K/ 1, and Fifth grade

* Title One Reading/Math Specialist- worked with ninety students
Grades4-8

* Staff Development of teachers

* Administering the testing program for the entire school
* In charge of teacher coverage's

* Implemented an Advisory program

* Coordinated Trips

* Ordered Books

* Coordinate Fundraising Activities

* Part of a group that was instrumental in implementing many innovative
initiatives that included, block scheduling, multi-age grouping, portfolio assessments,
and Calkin's The Writing Process throughout our K-8 school

September 1981-August, 1992
PUBLIC SCHOOL 45 K, Bushwick, New York as Teacher.

o Teacher of Grades 3 and 5, Reading Teacher Grades 2-6
August1977 to August 1981

THE ORIGINALS OF JAMAICA DAY CARE CENTER, Jamaica,
NewYork as Executive Director.

Responsible for overall administration and supervision of the total program of day
care services to families and children.
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I coordinated and supervised all program components including the intellectual growth of 55
children, ages 3 — 5and provided preventive health and social services for my students. Also, I
was responsible for their Nutrition (plan menus, purchase food, select vendors and
supervise kitchen staff). Staff development and goal planning were the major components of my
responsibility plus community outreach and parental involvement.

I was successfully responsible for fiscal management and accountability of adequate service the
day care center community. I also selected vendors and purchased all equipment, supplies and
food keeping in mind staying within budgetary restraints. Directly responsible for managing
offices, facilities and staff of the center

There were other highlights of my successes:

Successfully handle all fund-raising and writing of proposals funding.

. Obtained R.I.F. funding from federal government.

. Received additional monies through bake sales, white elephant sales, etc...

Obtained refunding for reimbursable food allowance ($24,000) through the U.S.D.A.

Hire and supervise building custodians, cooks and kitchen help, teachers and teacher aides,
terminated when necessary.

Set up a Parent Advisory Committee to counsel parents within the community of A.C.D., food
stamps, agency referral, etc...

Saved Center and Board of Directors over $6,000 by carefully Investigating and proving New
York State Unemployment's assertion that the Center owed back monies was incorrect.

November 1976 -August 1977

CONCILIO DE PUERTORIQUENO DAY CARE CENTER, New York,
New York as Educational Director.

I supervised thirty-three (33) staff members and coordinated and implemented a pre-school and
after-school program for One hundred and seventy (170) children (ages 2.0 - 12 years). I also

supervised building maintenance staff and a kitchen staff of five (5), planned menus and placed
food order from selected vendors ($60,000 annually).

March 1973 -July 1976

HARRIET TUBMAN DAY CARE CENTER, Brooklyn, New York as_Acting
Director/Group Teacher.

* Supervised children ages 2. 9-12 years in a day-care center and after
school program.

* Promoted professional growth of classroom aides and assistants.
* Secured sound parent-staff relationships.
* Conducted staff meetings with other teaching professionals.
* Maintained accurate records on children's basic skills.
Referred specific children to City agencies as needed.
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September 1970 -February 1973

PART TIME EMPLOYMENT:

THE CITY COLLEGE OF NEW YORK, New York, New York as_Aide to the Director of
Admissions.

* Reviewed applicants' eligibility for the college's SEEK Program.
* Reviewed transcripts for possible academic awards and/or
probationary status.

INTERESTS: Travel, gourmet cooking, collects Early American antiques.

REFERENCES: Available upon request.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
Gﬁlb Gﬂ?fﬂﬁs Saua (name of

propﬁsed board member) state that | am the apphcant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a puhllc official or public servant is guilty of Offering a
Falsz\strument for Filing in the 2" Degree, a Class A Misdemeanor.
\

M/mf&mu/ Fb 15, 2012

Signatlre ' J Date

Please note that this document is considered a public record and as such, may
bhe made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:
Business Address:
E-Mail Address:

Home Telephone:
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School Trustes Background Information

Each proposed or prospective charer school boanrd member must provide the
information requested bolow.

Name: _/E:Jfﬂ..{'_ﬁ /@% - /f T 2
T il -":.n;
Charter School Mame: Brooklyn World Community Charter School

Charter School Address: East Mew York, Brooklyn, District 19K

Towhich charter school board position(s) andfor n[rrm(H} are you asking to he
appained¥ (e.9., membsr, parsnt r-:presentatl vice-president, Finance
sommittes, ete.): ?i-'".!; .E;"' e

As vau may know, ssrving on a public l:harf:e* schoaol hcral'd of frustecs Cboard™
is & posttion of great trust and responsibility. As @ member of a public charter
school's board, you are charged with overseeing the education of all studants
ghrolled in the schaal, as wall as the axpenditure of public monies directed to the
charter school.

Ihe Department's cansant is required befare any new mamber may ssrve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you pleass provide full and complets answers to each of the tems
below and provide the required assurance indicated. Nota that providing (alss,
misleading, andor incomplete information may lead to a withdrawal of the
Department’s approval, nullfying your appointment io the board

Background

1. Please provide yvour edpcational and employment history. You may do so0 by
attaching a résume. ¥ Resume Attached

2. Please affirn that vou are or will be at least eighteen yvears old at the fime of
your appointmentelection to the board, [MT affirm.

3. Please affirm that vou have read Aricle 33 of the New York State Education
Law, and understand the relatanship betwesn a charer school and the

authorized chartaring entity as defined in that statute. affist.
4 Pleass indicate how you bacame aware of the L|'I-E|.ftEI' schagl angd tha, . E
opportunity to serve as a member of its board.

A
8. Please explain why you wizh to 2erve on the board.

o At o Ara il ¥ EMM'
Jﬂugfdﬁw AL Yo ren
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.

9.

10

Flzasa indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any  not-for-profit
corporation (o the exlant nol otherwise indicated in your responss to tem 1,
abovel.  In addition, pleasse describe any other espenence, hn_tt:.:.élgdge ar

ekills you feel is relevant to service on the charter school board. | &-This docs
hot apply to me. | Yes. (Include description hero):

. Please indicate whether or not you have ever besn convicted of a

E;ﬁémcannr andior felomy in 2tate or federal court in any jursdiction.
This does not apply to mea. [ ves.

IT the answer 1o this question is yes, please provids the Tollowing defails
regarding your conviction{s): (11 the nams of the cniminal offensas) (&)
whethor the criminal offonzel(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction{s). {4) the date(s) of your
conviction{s); and (&) the dale{s} ol dispesition(s)

Your response fo guestion seven may also include any relevant wrntten
information that you wish to be considersd in support of your application,
including, but not mited (o0 cerlificates of conviction, any parole andior
probation documentation; any certificates, including any certhcate of reliel
from  disabilities, any proof of counseling andfor rehabilitation;  any
documentation attesting to your good conduct or your good character. and
any letters of suppart from friends, family, co-workers, employers, etc.

Flease indicate if yvou currently have any criminal charge(s) pending against
wou wslale or federal court in any jurisdiction.

I'his does not apply to me. || Yes
It the answer to this gquestion 15 yes, please provide an explanalion

Conflict of Interest

Please indicate whether you, your spouse, or other tamily member knows
any of the othar prospective or curent board. members.

[11#we do not know any such persans [« Yes

If yesuar naw&-r i= ves, please indicate the precise nalure pf vour relationship

hore: em - g

Pléase indicate whether you, your spouse, o other family member knows
any person who is a prospective or current charer school employea
[]1¢we do nat know any such persons. []¥es.

If yes, please indicate the precise nature of your relationship here: M‘k"ﬁ’“ﬂ{g

. Please indicate it you, your spouse, or olher Tamily mamber or any

corparation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
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12.

13,

14.

15.

18.

contralling interest in, contracts or does business with, or plans to contract
of do business with, the chartor school, including but not limiled to, the
lease of real or personal property to the charter school,

Mo, [ ] Yes
If yes, please describe the nature of the contract or business and. if
applicable, the relaticnship of the person (o the corporation, business or
entity invalved

If the charter schocl is partnered with an educational service provider (a
maragement company, whethor for-profit or net-tor-profit), please indicate
whether you, your spouse, ar any family member knows any employees,
officers, owners, directors or agents of that provides, IF your answer is in the
affirprative, please describe any such relationship

E)E‘g: applicable because the School does naitwll nol contract with a
managemant company or charter managernenl organization.

[ 11 we do not know any such persons. []¥es

If the charter school is partnered with an educational service provider,
please indicate whother you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interes! indicated, please provide a detailed
desaription.

[ ] Mot applicable because the School doss nobiwill nol contract with &
management company of charter management organization.

! we have no such interest || Yos.

If the charter school is parlnercd with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with lhe provider. If so. please
indicate the precise nature of the business that is being or will be
conducted.

[ Mot applicabls because the School doss nobiwill not contract with a
mapagerent company or charter management organization

| ! we do not anticipate cenducting any such businges. [ ] Yes.

Please indicate whether you. your spouse or other family member is a
director, officar, employes, partner o member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school io.. iz partnered wilh the charter school. To the extent you
have pm-.rilz.‘f thiz information in responss to items 9-12, you may so
indicale. | This does nat apply to me, my spouse of other tamily
members. [ ¥es

Please indicats the potential ethical or legal conflicts of interests (if any] that
would, or are likely to, exist should you be approved for service on the
charer school's board.

Mone [ Yos
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17.

18.

19.

20.

21.

22.

23.

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for

their own benefit, or the benefit of their friends and family.
L b ot pati Gy, )
% o Tk Ok aML‘I‘f
datuomprfid

Educational Philosophy will.

Please explain your understanding of the charler school’s mission and/or
phllosophy 2 5% 944,,7/@“/

Please explam your und standing of the educational program of the charter

R

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter

school is and remains successful.
Lidtes ki it Ho, drmencrtrar
lud Cdted— = ot Oken

Please explain your understanding of the wnate role of a publlc charter

schogl board member. W% ; 5: ,
%ib

PleZse affirm that %u have read and” understand the charter school

appllc:})ok e charter school board’s by-laws anda roposed p 110?7 %

Please provide any other mformatlon that you feel is pertinent to the
Department’s review.
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Attachment 5b: Brooklyn World Community Charter School Board of Trustees

Bylaws
ARTICLE I: NAME

The name of the Corporation is the Brooklyn World Community Charter School (Hereinafter
“the Corporation”).

ARTICLE Il: MEMBERSHIP

The Corporation has no members. The rights, which would otherwise vest in, the
members vest in the Directors of the Corporation (hereinafter the "Trustees™) of the
Charter School. Actions, which would otherwise require approval by a majority
of all members or approval by the members, require only approval of a majority
of all Trustees or approval by the Board of Trustees (hereinafter the "Board").

ARTICLE I1l: BOARD OF TRUSTEES

A. Powers.

The Board shall conduct or direct the affairs of the Corporation and exercise its
powers, subject to applicable Education Law, Not-for-Profit Corporation Law, the
Corporation's Charter and these Bylaws. The Board may delegate the management of
the activities of the Corporation to others, so long as the affairs of the Corporation are
managed, and its powers are exercised, under the Board's ultimate jurisdiction.

Without limiting the generality of the powers hereby granted to the Board, but subject
to the same limitations, the Board shall have all the powers enumerated in these
Bylaws, and the following specific powers:

1. To elect and remove Trustees

2. To select and remove Officers, agents and employees of the Corporation; to
prescribe powers and duties for them; and to fix their compensation;

3. To conduct, manage and control the affairs and activities of the Corporation, and
to make rules and regulations

4. To enter into contracts, leases and other agreements which are, in the Board's
judgment, necessary or desirable in obtaining the purposes of promoting the
interests of the Corporation;

5. To carry on the business of operating the Charter School and apply any surplus that
results from the business activity to any activity in which the Corporation may
engage;

6. To act as trustee under any trust incidental to the Corporation's purposes, and to

receive, hold, administer, exchange and expend funds and property subject to
such a trust;
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7. To acquire real or personal property, by purchase, exchange, lease, gift, devise,
bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in
trust, encumber, convey or otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of
debt and securities; and

9. To indemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in such
capacity or arising out of such person's status as such, subject to the provisions of the
New York Not-for- Profit Corporation Law and the limitations noted in these Bylaws.

B. Number of Trustees.

The number of Trustees of the Corporation shall be not fewer than five (5) and shall not
exceed fifteen (15), one (1) reserve for Executive Director and one (1) family
representative. The Family representative shall serve no more than one year. The
Board shall fix the exact number of Trustees, within these limits, by Board resolution or
amendment of the Bylaws.

C. Election of Trustees.

1. Election. The Board shall elect the Trustees by the vote of a majority of the
Trustees then in office, whether or not the number of Trustees in office is sufficient to
constitute a quorum, or by the sole remaining Trustee. Trustees-elect assume office
subject to approval by the Charter Entity. One Trustee position on the Board is reserved
for a parent of a current student of the Charter School; one Trustee position on the
Board is reserved for a community member of the district of location of the Charter
School.

2. Eligibility. The Board may elect any person who in its discretion it believes
will serve the interests of the Corporation faithfully and effectively.

3. Interested Persons. Not more than 40% of the persons serving on the Board
may be interested persons. An "interested person™ is: (1) any person currently being
compensated by the Corporation for services rendered to it within the previous 12
months, whether as a full-time or part-time employee, independent contractor or
otherwise; or (2) any sister, brother, ancestor, descendant, spouse, sister-in-law, brother-
in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person.

4. Term of Office.

110



a. The Trustees elected shall be divided into three classes for the purpose
of staggering their terms of office. All classes shall be as nearly equal in number as
possible.

b. The terms of office of the Trustees initially classified shall be as follows: that
of

the first class shall expire at the next annual meeting of the Trustees, the second class at
the second succeeding annual meeting and the third class at the third succeeding annual
meeting. Following the expiration of these designated terms, the term of each Trustee
shall continue for three (3) years, except the term of any Trustee who is a parent of a
child enrolled in the charter school or the designated representative of any partner
organization shall be one (1) year.

c. The term of office of a Trustee elected to fill a vacancy in these Bylaws
begins on the date of the Trustee's election, and continues: (1) for the balance of the
unexpired term in the case of a vacancy created because of the resignation, removal, or
death of a Trustee, or (2) for the term specified by the Board in the case of a vacancy
resulting from the increase of the number of Trustees authorized.

d. A Trustee's term of office shall not be shortened by any reduction in the number
of Trustees resulting from amendment to the Charter, the Bylaws, or other Board action.

e. A Trustee's term of office shall not be extended beyond that for which the
Trustee was elected by amendment of the school’s charter or the Bylaws or other Board
action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on June
1st of a given year at the Annual Meeting for that year, or at a Regular Meeting
designated for that purpose, or at a Special Meeting called for that purpose.

D. Removal of Trustees. The Board may remove a Trustee in accordance with the
applicable provisions of the Education Law and the Not-for-Profit Corporation Law.

E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board
Chair or Secretary. The resignation is effective upon receipt of such notice, or at any
later date specified in the notice. The acceptance of a resignation by the Board Chair or
Secretary shall not be necessary to make it effective, but no resignation shall discharge
any accrued obligation or duty of a Trustee.

F. Vacancies.

A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon
the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon
a Trustee's death. A vacancy is also deemed to exist upon the increase by the Board of
the authorized number of Trustees.
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G. Compensation of Trustees.

Trustees shall serve without compensation. However, the Board may approve
reimbursement of a Trustee's actual and necessary expenses while conducting
Corporation business.

ARTICLE 1V: PRINCIPAL OFFICE

The Corporation's principal office shall be at the following address: Brooklyn
World Community Charter School or at such other place as the Board may select by
resolution or amendment of the Bylaws. The Secretary shall note any change in office
on the copy of the Bylaws maintained by the Secretary.

ARTICLE V: MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the Corporation's principal office
or at any other reasonably convenient place as the Board may designate provided
however that the location of any board meeting shall comply with the requirements of
Article 7 of the New York Public Officer’s (hereinafter referred to as the “Open Meetings
Law.”

B. Annual Meetings. An Annual Meeting shall be held in the month of June of each
year for the purpose of electing Trustees, making and receiving reports on corporate
affairs, and transacting such other business as comes before the meeting.

C. Reqular Meetings. A minimum of ten Regular Meetings shall be held each year on
dates determined by the Board.

D. Special Meetings. A Special Meeting shall be held at any time called by the Chair, or
by any Trustee upon written demand of not less than one-half of the entire Board.

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a
quorum, may adjourn the meeting to another time and place.

F. Notices. Notices to Trustees of Board Meetings, including annual, regular and
special meetings, shall be given to the public in a manner consistent with the Open
Meetings Law, shall be given as follows

1. Annual Meetings and Regular Meetings may be held without notice if the
Bylaws or the Board fix the time and place of such meetings.

2. Special Meetings shall be held upon four days' notice by first-class mail or 48
hours' notice delivered personally or by telephone, facsimile or e-mail. Notices will be
deemed given when deposited in the United States mail, addressed to the recipient at the
address shown for the recipient in the Corporation's records, first-class postage prepaid,;
when personally delivered in writing to the recipient; or when faxed, e-mailed, or
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communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a
waiver of notice or written consent to holding the meeting or an approval of the minutes
of the meeting, whether before or after the meeting, or attends the meeting without
protest prior to the meeting or at its commencement, of the lack of notice. The Secretary
shall incorporate all such waivers, consents and approvals into the minutes of the
meeting.

ARTICLE VI: ACTION BY THE BOARD

A. Quorum. Unless a greater proportion is required by law, a majority of the entire
Board of Trustees shall constitute a quorum for the transaction of any business or of any
specified item of business. Trustees other than those participating in-person or by live
video- conferencing shall not vote. To the extent that there may be any conflict between
any provision of these bylaws and the Open Meetings Law, the Open Meetings Law
shall control.

B. Action by the Board.

1. Actions Taken at Board Meetings. Except as otherwise provided by statute or
by these Bylaws, the vote of a majority of the Board present at the time of the vote, if a
quorum is present at such time, shall be the act of the Board. If at any meeting of the
Board there shall be less than a quorum present, the Trustees present may adjourn the
meeting until a quorum is obtained.

2. Board Participation by Other Means. In all events, a quorum of Trustees
must be present to lawfully conduct a Board Meeting of the Charter School. To the
extent permitted by Article 7 of the Public Officers Law, trustees participating by
means of video-conferencing may be counted toward achieving a quorum. Trustees
participating by means of videoconferencing shall do so from a site at which the public
may attend, listen, and observe. Once a quorum is present, additional Trustees may
participate in a Board meeting through conference telephone or similar communication
equipment, provided that all Trustees participating in such meeting can hear one
another and there is no objection from any Trustee or any person in the public audience.
Trustees other than those in-person or participating by live video-conferencing shall not
vote.

C. Committees.

1. Appointment of Committees. The Board may create committees for any
purpose, and the Chair of the Board shall appoint members to and designate the chairs of
such committees. A Board Committee will consist of not fewer than three Trustees, who
shall serve at the pleasure of the Chair of the Board, except that any executive committee
of the Board shall comprise not fewer than five trustees
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2. Standing Committee. The Board shall have a standing Finance Committee,
chaired by the Treasurer. Additional members of the Finance Committee will be
appointed by the Chair of the Board. The Board shall also have Executive, Grievance,
Development and Family Life Committees.

3. Authority of Board Committees. The Chair of the Board may delegate to a

committee any of the authority of the Board, except with respect to:

a. The election of Trustees;

b. Filling vacancies on the Board or any committee which has the authority of the
committee;

c. The fixing of Trustee compensation for serving on the Board or on any
d. The amendment or repeal of Bylaws or the adoption of new Bylaws; and

e. The appointment of other committees of the Board, or the members of the

committees.

4. Procedures of Committees. The Board may prescribe the manner in which
the proceedings of any Board Committee are to be conducted. In the absence of such
prescription, a Board Committee may prescribe the manner of conducting its
proceedings, except that the regular and special meetings of the Committee are governed
by the provisions of these Bylaws and the Open Meetings Law with respect to the
calling of meetings.

D. Standard of Care.

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee,
including duties on any Board Committee, in good faith and with that degree of
diligence, care and skill, including reasonable inquiry, as an ordinary prudent person in
a like position would use under similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be
entitled to rely on information, opinions, reports or statements, including financial
statements and other financial data, presented or prepared by:

a. One or more Officers or employees of the Corporation whom the
Trustee believes to be reliable and competent in the matters presented,

b. Legal counsel, public accountants or other persons as to matters that the
Trustee believes are within that person's professional or expert competence; or

c. A Board Committee on which the Trustee does not serve, duly
designated in accordance with a provision of the Corporation's Charter or
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Bylaws, as to matters within its designated authority, provided the Trustee
and of care specified in Paragraph.

b. Legal counsel, public accountants or other persons as to matters that the
Trustee believes are within that person's professional or expert competence; or

c. A Board Committee on which the Trustee does not serve, duly
designated in accordance with a provision of the Corporation's Charter or Bylaws, as
to matters within its designated authority, provided the Trustee believes the Committee
merits confidence and the Trustee acts in good faith, and with that degree of care
specified in Paragraph D.1. and after reasonable inquiry when the need is indicated by
the circumstances, and without knowledge that would cause such reliance to be
unwarranted.

3. Investments. In investing and dealing with all assets held by the Corporation
for investment, the Board shall exercise the standard of care described above in
Paragraph D.1. and shall consider among other relevant considerations the long and
short term needs of the Corporation in carrying out its purposes, including its present
and anticipated financial requirements. The Board may delegate its investment powers
to others, provided that those powers are exercised within the ultimate direction of the
Board. . Nothing herein shall authorize the Board, or those acting on its behalf, to invest
the corporation’s money, assets or funds in any manner proscribed by the New York
State Constitution and/or any other law.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books,
records and documents of every kind and to inspect the physical properties of the
Corporation, provided that such inspection is conducted at a reasonable time after
reasonable notice, and provided that such right of inspection and copying is subject to
the obligation to maintain the confidentiality of the reviewed information, in addition to
any obligations imposed by any applicable federal, state or local law.

F. Participation in Discussions and Voting. Every Trustee has the right to participate
in the discussion and vote on all issues before the Board or any Board Committee, except
that any Trustee shall be excused from the discussion and vote on any matter involving
such

Trustee relating to: (a) a self-dealing transaction; (b) a conflict of interest; (c)
indemnification of that Trustee uniquely; or (d) any other matter at the discretion of a
majority of the Trustees then present.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions, which are not required by law to be open to the
public, including discussions and votes, which take place at any Executive Sessions of
the Board. Any Trustee violating this confidence may be removed from the Board.

ARTICLE VII: OFFICERS
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A. Officers. The Officers of the Corporation consist of a Chair (hereinafter
"Chair"), Vice Chair (hereinafter "Vice Chair"), a Secretary and a Chief Financial
Officer (hereinafter "Treasurer"). The Corporation also may have such other officers,
as the Board deems advisable.

1. Chair Subject to Board control, the Chair has general supervision, direction

and control of the affairs of the Corporation, and such other powers and duties as the
Board may prescribe. If present, the Chair shall preside at Board meetings.

2. Vice Chair If the Chair is absent or disabled, the Vice Chair shall perform all
the Chair's duties and, when so acting, shall have all the Chair's powers and be subject to
the same restrictions. The Vice Chair shall have other such powers and perform such
other duties as the Board may prescribe.

3. Secretary The Secretary shall: (a) keep or cause to be kept, at the Corporation’s

principal office, or such other place as the Board may direct, a book of minutes of all
meetings of the Board and Board Committees, noting the time and place of the meeting,
whether it was regular or special (and if special, how authorized), the notice given, the
names of those present, and the proceedings; (b) keep or cause to be kept a copy of the
Corporation's Charter and Bylaws, with amendments; (c) give or cause to be given notice
of the Board and Committee meetings as required by the Bylaws; and (d) have such
other powers and perform such other duties as the Board may prescribe.

4. Treasurer The Treasurer shall: (a) keep or cause to be kept adequate and
correct accounts of the Corporation's properties, receipts and disbursements; (b) make
the books of account available at all times for inspection by any Trustee; (c) deposit or
cause to be deposited the Corporation's monies and other valuables in the Corporation's
name and to its credit, with the depositories the Board designates; (d) disburse or cause
to be disbursed the Corporation's funds as the Board directs; (e) render or cause to be
rendered to the Chair and the Board, as requested but no less frequently than once every
fiscal year, an account of the Corporation’s financial transactions and financial condition;
(F) prepare or cause to be prepared any reports on financial issues required by an
agreement on loans; (g) serve as Chairperson of the Finance Committee; and (h) have
such other powers and perform such other duties as the Board may prescribe.

B. Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual
Meeting or a Regular Meeting designated for that purpose or at a Special Meeting
called for that purpose, except that Officers appointed to fill vacancies shall be
elected as vacancies occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the
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Neither secretary nor Treasurer may serve concurrently as the Chairman.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding
office until resignation, removal or disqualification from service, or until his or her
successor is elected.

C. Removal and Resignation. The Board may remove any Officer, either with or
without cause, at any time. Such removal shall not prejudice the Officer's rights, if any,
under an employment contract. Any Officer may resign at any time by giving written
notice to the Corporation, the resignation taking effect upon receipt of the notice or at a
later date specified in the notice.

ARTICLE VIII: NON-LIABILITY OF TRUSTEES

The Trustees shall not be personally liable for the Corporation's debts, liabilities
or other obligations.

ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS

The Charter School may, to the fullest extent now or hereafter permitted by and in
accordance with standards and procedures provided by § 721 through 8 726 of the Not-for-
Profit Corporation Law and any amendments thereto, indemnify any person made, or
threatened to be made, a party to any action or proceeding by reason of the fact that he, his
testate or intestate was a Director, Officer, employee or agent of the Corporation, against
judgments, fines, amounts paid in settlement and reasonable expenses, including attorneys'
fees.

ARTICLE X: SELF-DEALING TRANSACTIONS

The Corporation shall not engage in any self-dealing transactions, except as
approved by the Board. "Self-dealing transaction™ means a transaction to which the
Corporation is a party and in which one or more of the Trustees has a material financial
interest (“interested Trustee(s)"). Notwithstanding this definition, the following
transaction is not a self-dealing transaction, and is subject to the Board's general
standard of care:

A transaction which is part of a public or charitable program of the Corporation,
if the transaction (a) is approved or authorized by the Board in good faith and without
unjustified favoritism; and (b) results in a benefit to one or more Trustees or their
families because they are in a class of persons intended to be benefited by the program.

ARTICLE XI: OTHER PROVISIONS

A. Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and
ends June 30.

B. Execution of Instruments. Except as otherwise provided in these Bylaws, the
Board may adopt a resolution authorizing any Officer or agent of the Corporation to
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enter into any contract or execute and deliver any instrument in the name of or on
behalf of the Corporation. Such authority may be general or confined to specific
instances. Unless so authorized, no Officer, agent or employee shall have any power to
bind the Corporation by any contract or engagement, to pledge the Corporation's credit,
or to render it liable monetarily for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board resolution,
checks, drafts, promissory notes, orders for the payment of money, and other evidence of
indebtedness of the Corporation may be signed by the Chair of the Board, the Head of
School, or Treasurer. Such items for amounts of $5,000.00 or greater must be signed by
two of these individuals.

D. Construction and Definitions. Unless the context otherwise requires, the general
provisions, rules of construction, and definitions contained in the Not-for-Profit
Corporation Law and the Education Law shall govern the construction of these Bylaws.
Without limiting the generality of the foregoing, words in these Bylaws shall be read as
the masculine or feminine gender, and as the singular or plural, as the context requires,
and the word "person™ includes both a corporation and a natural person. The captions
and headings in these Bylaws are for reference and convenience only and are not
intended to limit or define the scope or effect of any provisions.

E. Conflict of Interest. Any Trustee, Officer, or Committee member having an
interest in a contract, other transaction or program presented to or discussed by the
Board or Board Committee for authorization, approval, or ratification shall make a
prompt, full and frank disclosure of his or her interest to the Board or Committee prior
to its acting on such contract or transaction. Such disclosure shall include all relevant
and material facts known to such person about the contract or transaction that may
reasonably be construed to be adverse to the Corporation's interest.

The body to which such disclosure is made shall thereupon determine, by majority vote,
whether the disclosure shows that a conflict of interest exists or can reasonably be construed
to exist. If a conflict is deemed to exist, such person shall not vote on, nor use his or her
personal influence on, nor be present during the discussion or deliberations with respect to,
such contract or transaction (other than to present factual information or to respond to
questions prior to the discussion). The minutes of the meeting shall reflect proceedings,
including the disclosure made, the vote thereon and, where applicable, the abstention from
voting and participation. The Board may adopt formal policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to

disclose existing and potential conflicts of interest; and

2. Corrective and disciplinary actions with respect to transgressions of such
policies. For the purpose of this section, a person shall be deemed to have an "interest"
in a contract or other transaction if he or she is the party (or one of the parties)
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contracting or dealing with the Corporation, or is a Director, Trustee or Officer of, or
has a significant financial or influential interest in the entity contracting or dealing with
the Corporation.

F. Interpretation of Charter. Whenever any provision of the Bylaws is in conflict
with the provisions of the Charter, the provisions of the Charter shall control.

ARTICLE XII: AMENDMENT

All changes to the bylaws and any other sections of the charter are subject to
approval by the charter entity, the Chancellor of the city school district of the City of
New York, and the New York State Board of Regents.

CERTIFICATE OF THE SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of
the Charter School, an education Corporation duly organized and existing under the laws
of the State of New York; that the foregoing Bylaws of said Corporation were duly and
regularly adopted as such by the Board of Trustees of said Corporation; and that the
above and foregoing Bylaws are now in full force and effect.

, Secretary Dated:
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Attachment 5¢c: CODE OF ETHICS

FOR SCHOOL TRUSTEES, OFFICERS AND EMPLOYEES

The Board of Trustees recognizes that sound, ethical standards of conduct serve to increase the
effectiveness of school board trustees and their staff as educational leaders in their community.
Actions based on an ethical code of conduct promote public confidence and the attainment of
school goals. The Board also recognizes its obligation under the General Municipal Law to
adopt a code of ethics consistent with the provisions of the General Municipal Law, setting forth
the standards of conduct required of all school trustees, officers and employees.

Therefore, every officer and employee of the school, whether paid or unpaid, including Board
Trustees, shall adhere to the following code of conduct:

1.

Gifts: An officer or employee shall not directly or indirectly solicit any gifts; nor shall an
officer or employee accept or receive any single gift having a value of $50 or more, or
gifts from the same source having a cumulative value of $50 or more over a twelve-
month period, whether in the form of money, services, loan, travel, entertainment,
hospitality, thing or promise, or any other form, if it could reasonably be inferred that the
gift was intended to influence him or her in the performance of his or her official duties
or was intended as a reward for any official action on his or her part.

However, the Board welcomes and encourages the writing of letters or notes expressing
gratitude or appreciation to staff members. Gifts from children that are principally
sentimental in nature and of insignificant financial value may be accepted in the spirit in
which they are given.

Confidential information: An officer or employee shall not disclose confidential
information acquired by him or her in the course of his or her official duties or use such
information to further his or her own personal interest. In addition, he/she shall not
disclose information regarding any matters discussed in an executive session of the
Board, whether such information is deemed confidential or not.

Representation before the Board: An officer or employee shall not receive or enter into
any agreement, express or implied, for compensation for services to be rendered in
relation to any matter before the school board.

Representation before the Board for a contingent fee: An officer or employee shall not
receive or enter into any agreement, express or implied, for compensation for services to
be rendered in relation to any matter before the school board, whereby the compensation
is to be dependent or contingent upon any action by the school with respect to such
matter, provided that this paragraph shall not prohibit the fixing at any time of fees based
upon the reasonable value of the services rendered.
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5. Disclosure of interest in matters before the Board: A member of the Board of Trustees
and any officer or employee of the school, whether paid or unpaid, who participates in
the discussion or gives official opinion to the Board on any matter before the Board shall
publicly disclose on the official record the nature and extent of any direct or indirect
financial or other private interest he or she has in such matter. The term “interest” means
a pecuniary or material benefit accruing to an officer or employee.

6. Investments in conflict with official duties: An officer or employee shall not invest or
hold any investment directly in any financial, business, commercial or other private
transaction that creates a conflict with his or her official duties.

7. Private employment: An officer or employee shall not engage in, solicit, negotiate for or
promise to accept private employment when that employment or service creates a conflict
with or impairs the proper discharge of his or her official duties.

8. Future employment: An officer or employee shall not, after the termination of service or
employment with the Board, appear before the Board or any panel or committee of the
Board, in relation to any case, proceeding, or application in which he or she personally
participated during the period of his or her service or employment or that was under his
or her active consideration. This shall not bar or prevent the timely filing by a present or
former officer or employee of any claim, account, demand or suit against the district on
his or her own behalf or on behalf of any member of his or her family arising out of any
personal injury or property damage or for any lawful benefit authorized or permitted by
law.

Distribution of Code of Ethics

The Chief Executive Officer shall cause a copy of this Code of Ethics to be distributed annually
to every officer and employee of the school. Each officer and employee elected or appointed
thereafter shall be furnished a copy before entering upon the duties of his or her office or
employment.

Penalties

In addition to any penalty contained in any other provision of law, any person who shall
knowingly and intentionally violate any of the provisions of the Board’s code of ethics may be
fined, suspended or removed from office or employment, as the case may be, in the manner
provided by law.
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Attachment 8a: HIRING AND PERSONNEL POLICY AND PROCEDURES

INTRODUCTION

All personnel and employment policies and procedures of the Brooklyn World Community
Charter School set forth herein are presented only as a matter of information. These policies
and procedures may be changed or deleted and new policies or procedures may be added by
the organization at any time, subject to Article 56 of the New York Education Law and
other applicable laws, rules and regulations. This manual and the policies and procedures
set forth herein are not intended to create or constitute a contract between this organization
and its employees or to change the nature of the employment relationship between the
organization and its employees, which is at will.

EMPLOYMENT ADMINISTRATION

I. Equal Opportunity Employer

It is the policy of this School to seek and employ the best qualified personnel without regard
to race, religion, color, creed, national origin, citizenship, age, sex, marital status, or
disability. It is further this school's policy to ensure equal opportunity for the advancement
of staff members and equal treatment in the areas of upgrading, training, promotion, transfer,
layoff, and termination.

Il. Hiring

Upon employment by this School, all employees are required to complete any and all
necessary financial forms and benefit applications as deemed necessary by the Executive
Director or by his or her designee.

Employment qualifications as stated by an employee or prospective employee on an
employment application or related information may be verified, and falsification of such
information may jeopardize an employee's standing with this school or a prospective
employee's likelihood of being hired.

I11. Regular Full-Time and Temporary Employment

Employees may be hired as regular full-time employees, and as such will be placed on the
School's payroll, will be eligible for all benefits as described in this manual, and will
accrue leave as described in this manual.

The School also may hire part-time staff. Part-time staff are those who are employed for
less than 40 hours per work week. Part-time employees are not eligible for benefits or
leave accruals as stated in this manual, unless specially arranged and provided for by the
Board of Trustees as a condition of employment. Time off work without pay for part-time
employees may be granted by the Executive Director or his or her designee.
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1V. Adjustments To Employee Status

The Board of Trustees may at any time, but for specified reasons, adjust the salary,
benefits (excluding any benefits required by law to be provided), leave accruals, titles,
privileges, or other personnel policies for any employee either upwards or downwards,
within parameters established by the Board of Trustees. Adjustments to employee status
may be based upon, but in no way are restricted to, promotions, demotions, changes in job
duties, disciplinary actions, and performance adjustments.

V. Phasing-Out And Elimination Of Positions

From time-to-time, it may be necessary to phase-out or eliminate certain positions
previously established within the school. An orderly process will be established by the
school to guide such phase-out or elimination of positions if necessary.

Anyone whose employment with the School is terminated because their position is
eliminated or phased-out is entitled to compensation for accrued and unused leave as
eligible and described in the chapter of this manual entitled "Time and Attendance."

V1. Unauthorized Absence

An employee who is absent for a period of at least two days without notifying the Executive

Director will be considered to have resigned without giving the required two-week notice
(see Section VI of this chapter), with such resignation effective on the initial date of
absence. The determination of unauthorized absence will be made by the Executive
Director.

If an employee is absent unauthorized as described above, that employee will forfeit
compensation for any unused accrued vacation leave as described in the chapter of this
manual entitled "Time And Attendance,” unless an exception is made by the Executive
Director. Such an employee will remain eligible for any salary due.

VII. Separation
Resignation

An employee who wishes to resign is required to give to the Executive Director, in writing,
a minimum of two weeks’ notice prior to the desired resignation date, unless an exception
is made by the Executive Director.

Regular full-time employees who resign in accordance with the provisions of this section
may be provided with compensation for accrued and unused leave as described in the
chapter of this manual entitled "Time and Attendance."

If an employee fails to give a minimum of two weeks’ notice prior to the desired
resignation date, that employee shall forfeit compensation for any unused accrued vacation
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leave he or she may have, unless an exception is made by the Board of Trustees. Such an
employee remains eligible for any salary due.

Termination

All employees serve at the will of the Board of Trustees, and the authority to terminate an
employee is vested with the Board of Trustees or his or her designee, and may include but is in
no way limited to a decision based upon a violation of any of the policies, procedures,
regulations, or restrictions set forth in this manual.

Terminated regular full-time employees eligible to accrue vacation leave may be
provided compensation for accrued vacation leave as described in the chapter of this
manual entitled "Time and Attendance.”

TIME AND ATTENDANCE

I. Work Days and Work Week

Unless otherwise provided for or as approved by the Board of Trustees, all employees are
required to work a minimum of 8 hours each day, Monday through Friday, and a minimum
total of 40 hours each week, not including lunch and break times. Unless otherwise
provided for by the Board of Trustees, all employees are expected to work at least from 8:00
a.m. to 4:00 p.m. each work day. Additionally, classroom instructional staff are expected to
work such hours that ensures the timely start of the school day, an orderly process for ending
the school day, and sufficient interaction with other instructional staff and administrators to
help support the educational mission of the school.

A 45-minute non-working lunch break may be taken by each employee each day, around
which the minimum daily work hour requirement must be met.

No time used for any personal endeavor within the work day is to be counted towards the
daily or weekly minimum work hour requirements. Further, any employee wishing to
engage in such personal activities must receive the prior approval of the Board of Trustees or
his or her designee.

1. Pay Periods

Pay periods are bi-monthly, 14 calendar days in length, on the 1% and 15" of each month,
and will run from Monday through the second Friday. All regular full-time employees are
subject to a lag payroll equal to one pay period. Other employees, subject to a
determination by the Board of Trustees, also may be subject to the lag payroll.

BENEFITS: PAID LEAVE

I. Vacation Leave
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Administrative Staff: Accrual

Unless otherwise provided for or as approved by the Board of Trustees, Sick Leave for
regular full-time administrative employees — where “Administrative employees” includes
all non-instructional staff — shall be accrued as follows:

Each employee is granted up to ten days of paid Sick Leave per year, with one day of
Vacation Leave accrued at the end of each of the first ten calendar months every year of
employment.

No accrual of Sick Leave will occur for a new employee before that employee has completed
one full calendar month of employment.

Unused Sick leave may be rolled over from year to year, with a maximum accumulation of
twenty days.

Administrative Staff: Use

Unless otherwise provided for or as approved by the Board of Trustees, Sick Leave is to be
used by regular full-time administrative employees in accordance with the following
provisions:

Instructional Staff

Vacation Leave for regular full-time instructional employees — where “instructional
employees” includes all classroom teaching staff and aides — shall be provided only
when classes are not in session, and is time off work with pay. The Executive Director
will annually prepare the school session calendar, noting which days instructional staff
are not expected to report. For the school year , such Vacation Leave shall
include the following 40 days (8 weeks):

1. One day in September ( th);
2. One day in November ( th);

3. Nine days in late December / early January (Dec. - ; Jan. - )

4. Four days in February ( th-__ th);
5. Three days in April (___th-__th);
6. Two days in June ( th- _ th);

7. Nine days inJuly (___ th-__th);
8. Eleven days in August ( th-__ th).
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I1. Holiday Leave

Vacation Leave begins from the first week in July to the second week in August. The School
shall observe official government holidays, and school will be closed and all staff will not be
expected to report to work. For the school year, this includes the following ten Holidays:

Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, Christmas Day, New
Year’s Day, Martin Luther King Jr. Day, Presidents Day, Memorial Day, and
Independence Day.

I11. Weather Days and Other Closures

The school may be closed due to inclement weather or other situations. An orderly process
for notification of public media outlets and, if practical, parents, shall be developed and
implemented if necessary. At the discretion of the Board of Trustees, any classroom days
lost to closure due to inclement weather or other reasons may be made up by adding an
equal number of days to what was scheduled to be the end of the school year. Parents and
staff can check the school website, 1010 News, and the NY1 TV station for school closures.

IV. Personal Leave

Accrual

Unless otherwise provided for or as approved by the Board of Trustees, Personal Leave
for regular full-time employees shall be accrued as follows:

» Each employee is granted two days of Personal Leave on September 1 of each year
to be available for use over the following 12 months.

- Employees hired after September 1 in any given year are granted a pro rata portion
of the three days of Personal Leave for that 12-month period immediately upon the
first day of employment, rounded up to the next highest %2-day increment.

= Unused Personal Leave may not be rolled over from year to year.
Use

Unless otherwise provided for or approved by the Board of Trustees, Personal Leave is to be
used by regular full-time administrative employees in accordance with the following
provisions:

Personal Leave may be used for purposes determined by the employee (appointments,
errands, etc.) but is not to be used as a substitute for or as a supplement to Vacation Leave.
Personal Leave is time off work with pay.
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Unless an exception is made, all administrative employees must request of the Executive
Director the use of Personal Leave, and the granting of such leave is conditional upon the
approval of the Executive Director or his or her designee.

Instructional employees shall make every reasonable attempt to use Personal Leave only
when the use of such leave would not conflict with classroom instruction time.

V. Sick Leave

In the case of extended illness or justifiable depletion of available accrued sick leave,
additional sick time may be granted at the discretion of the Executive Director. The
Executive Director retains the right to require the use of other accumulated leave, the
enactment of Medical Leave, and/or the granting of leave without pay prior to the granting
of additional sick leave (see also Section VII , "Medical Leave").

Use

Unless otherwise provided for or as approved by the Board of Trustees, Sick Leave is to
be used by regular full-time employees in accordance with the following provisions:

Sick Leave is to be used only in the event of illness of the employee, or of the employee's
immediate family, and for no other purpose. Misuse of Sick Leave is cause for termination
of employment. For the purposes of this section, "immediate family" is defined as a
spouse, child, sibling, parent, grandparent, any other relative permanently residing with the
employee, or any other person as defined by the Board of Trustees.

Notice of absence from work due to illness should be provided to the Executive Director or
his or her designee by 6:00 a.m. on the day of illness, if possible, or as soon thereafter as is
reasonable, allowing reasonably enough time for the Executive Director to find a substitute
teacher in the instance of instructional employees, or temporary help in the instance of
administrative staff.

When possible, such as in the event of foreseeable extended illnesses and planned medical
procedures, advance notice of the use of Sick Leave should be given to the Executive Director
or his or her designee.

Notice of total Sick Leave used should be provided to the Executive Director or his or her
designee upon an employee's return to work. Sick Leave shall be used in increments of one-
half work day.

V1. Overtime and Compensatory Time Leave

Exempt Employees

Exempt Employees, as defined by law or other regulation and including all instructional
employees, are not eligible to automatically earn compensatory time leave (“*Comp™ Time
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Leave) because of working more than the required minimum work day or minimum work
week. Although all hours worked should be noted on an employee's time sheet, Exempt
Employees will not be paid for such "overtime."

Non-Exempt Employees

Non-Exempt Employees, as defined by law or other regulation, are eligible to earn overtime
pay. "Overtime" is defined as any time outside of normal and required business hours when a
Non-Exempt Employee works at the express request of his or her supervisor. Non-Exempt
Employees may not work overtime unless they receive the express prior approval of the
Executive Director.

For each half hour of approved overtime worked in a given week, Non-Exempt Employees will
be compensated for any at a rate of time-and-a-half, earning one and one-half hours of available
time off for each hour of approved overtime worked.

VIIl. Medical Leave of Absence

Employees who have completed at least ninety (90) days of continuous employment with the
school are eligible for an unpaid Medical Leave of Absence due to illness, injury, or pregnancy-
related disability. Employees may request a Medical Leave of Absence by providing the
Executive Director or his or her designee with a written notice of their disability, including a
doctor's certificate stating the nature of the disability, the date until which the employee will be
able to work, and the expected date of return to work.

Medical Leaves of Absence will be granted for a period of up to one month, but may be
extended with the approval of the Executive Director on a month-to-month basis for a
maximum of three months. An employee wishing an extension of a Medical Leave of Absence
must submit to the Executive Director a written request prior to the beginning of each month
with proof of continued disability from an attending health care provider. The School will
continue to provide health insurance coverage for any employee on an authorized Medical
Leave of Absence through the first full calendar month from the date that the Leave began.
After that period, employees may continue health insurance coverage by making arrangements
with the school for payment of the appropriate monthly premium.

Employees on Medical Leaves of Absence should provide the school with at least one
week's written notice of their intended return to work. Included in this notice should be a
doctor's certification stating the ability to return to work. The school reserves the right to
require a medical examination by a physician of the school's choosing prior to an employee's
resumption of duties.

The School will make a reasonable effort to return an employee on a Medical Leave of
Absence to the same or similar job as held prior to the Leave upon his or her return to
work, subject to staffing needs and school needs that may exist.
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An employee's continued absence from work beyond the Leave granted, without other
arrangement made with an approved by the Executive Director, will be deemed a voluntary
resignation from employment.

VIII. General Leave With Or Without Pay

General Leave with or without pay may be granted at the discretion of the Executive Director
according to an orderly process established for such purpose.

IX. Head of School

Leave policies for the Executive Director differ from that offered to other employees, subject
to a determination by the Board of Trustees and applicable laws.

X. Jury Duty

Full-time employees who are called to serve on a jury panel will be eligible to receive $15.00
per day for the first three days of jury duty. Thereafter, for the extent of the jury duty,

employees will be granted unpaid leave. Subject to the approval of the Executive Director or his

or her designee, an employee may request the use of accrued leave of any type instead of or in
combination with the leave provisions noted in this section.

Any employee called to jury duty should present to the Executive Director a copy of his or
her jury duty papers as soon as they are received. Leave arrangements may be made as
soon as possible thereafter.

XI. Statement of Leave Status

Statements of the status of each employee's accrual and use of leave may be provided
periodically to that employee by the Executive Director or by his or her designee. Any
employee may request of the Executive Director a status report on his or her leave use to
date, available leave accruals, or similar information, at any time.

XIl. Other Leave

The Board of Trustees retains the right to at any time declare a “School Holiday,” whereby
classes shall be canceled and employees will be granted a day off work with pay without
charge to any leave accruals. The declaration of a “School Holiday” shall be communicated
by the Executive Director to all employees, students, and parents.

XI11. Unused Leave Accruals

Unless otherwise provided for or as approved by the Board of Trustees, no payment will be
made as compensation for unused Sick or Personal Leave remaining at the time of an
employee's resignation or termination, or if an employee is dismissed because he or she
holds a position that is phased-out or eliminated. For instructional employees, no payment
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will be made as compensation for VVacation periods falling after the date of resignation or
termination.

Administrative employees who resign, are terminated, or are in positions that have been
eliminated or phased-out and are dismissed are eligible to be compensated for a maximum
amount of accrued but unused Vacation Leave, as determined by the Board of Trustees.

BENEFITS: INSURANCE

I. Medical Insurance

The Executive Director or his or her designee will select a medical insurance plan, which
may include more than one option of provider or provider networks that the school will
provide to each full-time regular employee. Employee co-payment for health care
coverage will be required, and will vary depending upon the level of coverage selected by
the employee (individual; individual plus spouse; family; etc.). Employee contributions
for health care coverage will be automatically withheld from employee paychecks, in an
amount in accordance with a schedule maintained by the Executive Director or his or her
designee.

I1. Dental Insurance

The Executive Director or his or her designee will select a dental insurance plan that the
school will provide to each employee. The school will fully cover the costs of an
individual or family plan.

I11. Life Insurance

The Executive Director or his or her designee will select life insurance and long-term
disability insurance policies that the school will provide to each employee, in an amount
and of a type determined by the Executive Director and in accordance with applicable law.

IV. Vision Care

The Executive Director or his or her designee may select or devise a vision care plan that
the school will, if developed, provide to each employee, in an amount and of a type
determined by the Executive Director and in accordance with applicable law.

V. Workers' Compensation Insurance

Injury resulting from accidents that occur while performing official duties on behalf of this
school are covered by workers' compensation insurance. Any employee who suffers an
injury as a result of such an accident must file a report with the Executive Director or his or
her designee as soon as possible. Such employee is responsible for filing any other
necessary forms, applications, or other information as required by applicable government
policies.
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V1. Disability Insurance

The School carries short-term disability insurance in accordance with New York State
law. Such insurance allows payment in the event of certain injuries, illnesses or other
disabilities occurring outside of the workplace, including pregnancy. Any employee
wishing to claim disability pay must file appropriate reports and forms with the Executive
Director or his or her designee. Such employee also is responsible for filing any other
necessary forms, applications, or other information as required by applicable government
policies.

VII. Decline of Insurance Benefits

Any employee who wishes not to accept any of the insurance benefits offered by the school
is required to submit such a request in writing to the Executive Director or his or her
designee.

BENEFITS: OTHER BENEFITS

I. Retirement

Upon determination by the Board of Trustees, the School may submit an application to join
the Teachers Retirement System and the New York State and Local Employee Retirement
System, and if accepted, all teachers, substitute teachers, business administrators, guidance
counselors, nurse teachers, and teacher assistants shall be eligible for membership in the
System.

The School will assume all obligations of participating employers as determined by the System,
including liabilities for employer payments and recordkeeping.

I1. Deferred Compensation

The School may, subject to approval by the Executive Director and the Board of Trustees,
offer a deferred compensation (403(b)) program either just to employees who are not
eligible to join the Teachers Retirement System or to all employees. Under such program,
employees may opt to defer a portion of their current gross pay, having that portion of pay
invested in accordance with applicable federal and state guidelines governing deferred
compensation programs and with procedures established by the Board of Trustees.

Employees may join the deferred compensation program only on the first pay day in
September or on the first pay day in March, and the amount of income to be deferred must
be the same for each pay period throughout that half school year. Employees may opt out
of the program at any time, subject to sufficient notification to the Executive Director or
his or her designee.
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In accordance with federal guidelines, employees are subject to a maximum limit per year
on deferred compensation. Employees shall take every reasonable precaution to ensure
that the per-paycheck amount of income requested to be deferred will not cause such limits
to be exceeded in any given year.

I11. Tuition Reimbursements

The School may make payments for specially pre-approved courses relating to the
continuing education of its employees, starting in its third year. Such payments shall be for
tuition costs, professional development expenses, and similar fees.

An employee shall submit a request for tuition or other payments in advance and in writing
to the Executive Director, and such request shall include a declaration of how such
education or training will benefit the school. Payments shall be authorized to be made only
upon approval of this request by the Executive Director. Payment by the school for such
employee education or training can range up to full payment, depending upon factors
including but not limited to a determination by the Executive Director of how beneficial the
requested education will be to the school, relevance to job performance, and the percentage
coverage requested by the employee. Total payments for an employee may be subject to an
annual limit.

1V. Unemployment Compensation

This School contributes to the Unemployment Compensation plan administered by the State of
New York.

V. Head of School’s Benefits

The insurance coverage and benefits package offered to the Executive Director may differ
from that offered to other employees, subject to a determination by the Board of Trustees,
and consistent with applicable state, federal, or other laws.

V1. Reservation of Rights

This school reserves the right to alter the benefits package made available to
employees at any time, consistent with all applicable laws. Each employee will be
notified of any alteration in the benefits package.

REIMBURSEMENTS

I. Travel

Employees are eligible for reimbursement from the School for expenses incurred while in
travel status on official business for the school. To be eligible for travel expense
reimbursement, travel status must be approved and granted by the Executive Director or
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his or her designee. All requests for travel reimbursement must appear on a form provided
by the Executive Director or his or her designee for such purpose.

Unless otherwise provided for by the Executive Director, all employees traveling on
approved business are required to abide by the following guidelines:

Transportation

The most reasonable mode and class of travel -- considering factors such as cost, time
efficiency, and convenience -- should be selected by each employee at all times. All such
expenses must be listed on a form provided by the Executive Director for such purposes.

Lodging

Reasonable charges for lodging while in approved travel status will be paid by the school,
subject to the approval of the Executive Director. Other reasonable related lodging
expenses, such as business telephone call charges, also may be paid by the school.

An attempt to acquire the most reasonable rates for appropriate lodging-related expenses
should be made by such employees, and all such expenses must be listed on a form provided
by the Executive Director for such purposes.

Meals

To be eligible for reimbursement for the cost of meals, an employee must be in approved travel
status and is subject to any restrictions established by the Executive Director. Employees
seeking reimbursement for meal expenses must list on a form provided by the Executive
Director all reasonable and appropriate expenses.

1. Mileage

Business Use of Personal Vehicle

Employees are eligible for reimbursement from the school for business use of their
personal vehicle while in travel status on official business for the school. To be eligible for
travel expense reimbursement, travel status must be approved and granted by the Executive
Director or his or her designee. Regular commuting time and mileage is not to be
reimbursed. Reimbursement for approved and authorized travel shall be at the IRS and/or
state rate as determined by the Executive Director. All requests for travel reimbursement
must be listed on a form provided for such purpose, unless an exception is made by the
Executive Director.

Personal Use of School Vehicles

Employees are liable for reimbursement to the school for personal use of a vehicle
owned, leased, or otherwise provided by the school. Such liability to the school shall
reflect the IRS and/or state rate as determined by the Executive Director. Any employee
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incurring such liabilities is required to reimburse the school in full by the end of the
calendar month immediately following the month in which such liabilities were billed to
the employee, unless an exception is made by the Executive Director.

Personal mileage incurred by an employee on a vehicle owned, leased, or otherwise provided
by the school must be documented on a form provided for such purpose by the Executive
Director, unless an exception is made by the Executive Director.

I11. Personal Telephone Calls

Employees shall not charge personal long-distance telephone calls to the school, unless an
exception is made by the Executive Director. Employees are liable for the costs of any
personal phone calls he or she may make which are billed to the school.

1VV. Other Reimbursements

Employees are eligible for reimbursement from the school for business expenses paid with
their personal funds. All such expenses, if anticipated in advance, must be approved by the
Executive Director or his or her designee. Requested reimbursement for such expenses
must be specified in writing to the Executive Director or his or her designee. Such request
must list each expense, and receipts (or copies of receipts) for each item must be attached to
the request.

The final decision on whether to reimburse an employee for any such expenses is vested with
the Executive Director or his or her designee.

V. School Credit Cards

Any employee who is authorized to use a school credit card is not allowed to charge
personal expenses of any kind on the card, unless an exception is made by the Executive
Director and the President of the Board of Trustees. Each employee charging any purchases
to the school credit card is required to provide to the Executive Director or his or her
designee timely accounting of such charges, including all necessary receipts and
justification for such expenditures.

SEXUAL HARASSMENT

I. School Policy

It is the policy of this school to prohibit sexual harassment from occurring in the workplace
or at any other place where a School-sponsored event takes place. The purpose of this
policy is not to regulate personal morality, or to encroach on employees' personal lives, but
to demonstrate this school's commitment to maintaining a workplace environment that is
free of harassment of and by its employees.
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It is the responsibility of all management and all employees to assure that this policy is
understood, implemented, and adhered to without exception.

I1. Defining Harassment

Unwelcome sexual advances, requests for sexual favors, and other verbal, physical, or
visual conduct of a sexual nature constitute harassment when:

< Submission to such conduct is made, either explicitly or implicitly, a term or
condition of an individual's employment with this school;

= Submission to or rejection of such conduct by an employee is used as the basis for
an employment decision affecting that employee; or

= Such conduct has the purpose or the effect of unreasonably interfering with an
employee's work performance, or of creating an intimidating, hostile, or offensive
work environment.

= Sexual harassment may include such actions as: repeated offensive or unwelcome
sexual flirtations and advances; verbal comments, jokes, or innuendo of a sexual
nature; words or gestures of a sexual nature used to describe a person or depict a
situation; or the display of sexually suggestive objects or pictures.

I11. Investigation and Remediation

If an employee believes that he or she has experienced sexual harassment, or believes that
he or she has witnessed sexual harassment, that employee should immediately notify the
Executive Director, his or her designee, or any other school official with whom that
employee feels comfortable.

All reports of sexual harassment will be promptly investigated by the Executive Director, or
his or her designee who is not involved in the alleged harassment, and will be kept
confidential to the extent possible.

If an investigation confirms that harassment has occurred, the Executive Director, as
directed by the Board of Trustees, shall take appropriate corrective action which may,
upon a determination by the Executive Director, include, but not be limited to, an official
memorandum in an employee's personnel file, salary adjustment, or the termination of the
offending employee.

No employee shall be subject to employment-based retaliation, intimidation, or
discipline as a result of making a complaint of sexual harassment. However,
disciplinary action up to and including termination also may be taken against anyone
who knowingly makes a false, meritless, or malicious claim of sexual harassment.
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EVALUATIONS AND PROBLEM-SOLVING PROCEDURES

I. Employee Evaluations

Written evaluations of employees may be performed twice annually by the Executive Director
and/or Instructional Leader. Evaluations will be conducted by the Executive Director or his or
her designee. These evaluations will be maintained in the personnel file for each employee.

The school will use Charlotte Danielson’s Framework for Teaching for the evaluation. The
employee will be informed by the Executive Director and/or the Instructional Leader about
the evaluation which may include: the date and time period covered by the evaluation, and
an assessment of the employee's work performance during that period.

Written evaluations as described above need not be performed for officers of the school
upon a determination of the Board.

I1. Problem-Solving Procedures

Any employee wishing to formally complain about a procedure, action, or directive of
another employee or supervisor should notify his or her supervisor or the Executive
Director at the employee's discretion, as soon as possible after such procedure, action, or
directive has occurred. The Executive Director or his or her designee shall be the
investigator and final arbiter of all such grievances.

In the event that the complaint involves a procedure, action, or directive of the Executive
Director, an employee may file a written complaint with the President of the Board of
Trustees. In such instances, the President of the Board of Trustees or his or her designee
will be the investigator and final arbiter of the complaint.

MISCELLANEQOUS

. Confidentiality

Employees of this school shall not, in any way, release any information about this school, its
activities, or the activities of its personnel except as normally required by their duties, expressly
permitted by the Executive Director, and in conformity with the requirements of applicable
Freedom of Information laws.

No employee shall publish, disclose, or use, or authorize anyone else to publish, disclose, or
use, or in any way cause to be published, disclosed, or used, any private or proprietary
information which such employee may in any way acquire, learn, develop, or create by reason
of employment with this school, unless otherwise provided by the Executive Director. Any
document or other material containing such information is required to be returned to the Head
of School upon an employee's termination or resignation.

136



I1. Personnel Inquiries

No one in this school other than the Board of Trustees, Executive Director, or a designee is
authorized to respond either verbally or in writing to personnel inquiries of any type about
any employee of this school.

I11. Return Of Office Materials

An employee who is terminated or who resigns must return all office keys, identification,
security cards and codes, and office materials and supplies in such employee’s possession to the
Executive Director. No information or copies of information, including but in no way limited
to files, memos, computer-stored items, lists, Rolodex items, or other similar information, may
be taken by such employee without the express permission of the Executive Director.

1V. Ban On Acceptance Of Gifts

The Executive Director and other school employees are not permitted to accept gifts of any
kind of a value exceeding fifty dollars ($50.00) -- including but not limited to money, goods,
food, entertainment, or services -- directly or indirectly from: (a) individuals, schools, or
companies serving as vendors or jential vendors for this school; (b) elected officials or
their representatives; (c) candidates for public office or their representatives; or (d) political
party officials or their representatives. Exceptions may be made by the Executive Director,
including in instances where such gifts intended for and will be used by the school. Offers of
such gifts in excess of $50.00, even when refused, must be communicated immediately by
the employee receiving such an offer to the Executive Director.

V. Change Of Personnel Status

Employees are required to notify as soon as possible the Executive Director and any other
person designated by the Executive Director of any change in name, family status, address,
telephone number, or other information affecting personnel data held or used by this school.

V1. Examination Of Personnel Files

Any employee may examine his or her personnel file(s) at any time but only in the presence of
the Executive Director or his or her designee. Such employee may take written notes about the
contents of the file, and may add comments for inclusion in the file at any time. No personnel
file is to be removed from the office unless expressly provided for by the Executive Director or
his or her designee.

VII. Copyrights

Copyrights, payments and/or royalties which occur as a result of a project of any
employee or employees of this school remain the property of the school. The Executive
Director may assign copyrights, royalties, or other payments to the author or authors or
project participants.
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APPROVED:

Executive Director Date

CERTIFICATION OF RECEIPT OF PERSONNEL MANUAL BY EMPLOYEE

I have received a copy of the school’s Personnel Manual and understand that | am
responsible for becoming familiar with the policies described in it. 1 understand that the
information contained in it represents management guidelines only, which may be modified
from time to time. | understand that neither the Manual's policies nor any representations
made by a management representative, at the time of hire or subsequently, are to be
interpreted as a contract between the school and any of its employees. | further understand
that my employment is voluntarily entered into, that | am free to resign at any time and that
the Foundation may terminate the employment relationship whenever it determines that it is
in its best interest to do so.

Employee Signature Date
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Attachment 8b: Resume of Proposed School Leader

JENNIFER G. CHARLES, Ed.D

OBIJECTIVE

To pursue a challenging career in an intellectually stimulating environment where | can utilize
my expertise in the development and application of educational technology

PROFESSIONAL EXPERIENCE

A proactive, adaptable and conscientious educational technology specialist with over 15 years
experience in the New York City school system. Overcomes challenges through a studied and
reflective approach while drawing on wide-ranging technical expertise to improve student
achievement and school performance by enhancing classroom instruction and learning.
Consistently provides advisory and consulting services to various schools, districts and regions
aimed at supporting city and federal educational initiatives to deliver programs and projects that
lead to the development of 21* century skills.

Project Integration

Project-based Learning

* Guided teachers, students and administrators in New York City public, private and charter
schools in implementing short and long-term technology integration projects. Instructed
K-12 teachers and students in designing project-based learning experiences incorporating
multimedia, presentation and productivity software, online tools and resources.

Balanced Literacy

* Redesigned and conducted workshops and professional development in citywide literacy
program to provide general and special education teachers with instructional strategies
and resources to support instruction across the curriculum.

* Instituted and managed projects that focused on teacher development of project
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management and instructional strategies within the context of the Success for All (SFA)
and Balanced Literacy reading and writing programs.

Differentiated Instruction

* Guided teachers in using online Grow Report, Princeton Review and Acuity formative
assessment and test data to create instructional decision-making activities to improve
student performance.

Interdisciplinary Learning

* Conducted instructional projects in elementary and middle schools in use of video
technology in creating informational, persuasive and narrative digital documentaries.

Digital Portfolios

e Managed and coordinated multiple elements of large-scale, yearlong Annenberg middle
school project that engaged students and teachers in creating literature and arts-based
digital portfolios.

Learning Technology Projects

* Coached middle school teachers in developing a two-year E-Commerce project that
complemented the school’s business curriculum.

* Coordinated and guided district-based Webquest and website development that
enhanced communication and collaboration between public and nonpublic middle
schools.

Understanding by Design

* Guided elementary, middle and high school teachers in the NYC DOE and Jewish Board of
Education in using a backward-design approach in redesigning their curriculum units to
enhance their instruction, while using video, presentation, Smartboard and web 2.0
technologies to improve their unit implementation.

Writing Matters Literacy Program
* Guided and coached middle and elementary teachers in customizing and implementing
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literacy program genres to enhance teaching of ELA curriculum units for their general and
special education students.

Civil Rights Program

* Assisted teachers in customizing and implementing 7" and 8™ grade social studies
programs as part of the NYC Teaching American History Grant program.

Project Design

Instructional Assessment

* Conducted needs assessment through teacher interviews, classroom observations, review
of student work, reflective practice and formative assessment to support teachers in
development of new instructional practices.

* Provided formative and summative project reports and recommendations to support
improvement in planning and implementation of technology-based instruction.

Gear Up Program

* Evaluated middle and high school federally funded program and created online and
school-based professional development design recommendations incorporated into
follow-up program.

New York City Department of Education

* Coached teachers in designing curriculum materials, including 5" and 6™ grade
differentiated instruction materials, technology-based K-5 literacy activities, an
immigration social studies curriculum and math lesson plans.

* Guided administrators’ program implementation efforts related to access and equity
issues, hardware and software concerns, and liaised with service providers to support
integration.

* Consulted with public and charter school administrators in establishing school-based
policies and planning for long-term technology integration projects, and advised schools
about technical, management and instructional matters.
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Project Coordination

Middle Schools Exit Projects

* Responsible for management of school-based project teams in execution of Web projects.

* Orchestrated and supported nonpublic and public elementary schools’ collaboration on e-
learning projects, and coordinated instructional components of interdisciplinary g™ grade
Exit projects. Communicated with staff developers and program directors about
programs.

Library Internet Project

* Coordinated district-wide professional development programs over a three-year period.
Managed development of district website and workshops. Supported consultants in
devising appropriate professional development strategies, and supervised staff in creation
of digital projects database.

Formative Evaluation

o Conducted formative evaluation of Math A project to address needs of teachers and
students in New York City Alternative High Schools. Provided recommendations about
technology professional development and integration. Attended project meetings and
liaise with project directors. Interviewed school administrators and conduct focus groups
with teachers. Analyzed qualitative and quantitative data and wrote reports.

Teaching

Bank Street College of Education

* Conducted face-to-face educational technology courses with Bank Street College graduate
teachers in hybrid distance learning program.

Bank Street Principals Institute

* Conducted in-service graduate educational technology courses with Principals Institute
and principal trainees on the management of instructional data, technology, planning,
technology and performance reviews.

Election Connection Program
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* Conducted workshops to enhance teachers’ knowledge of technology; provided technical
and content knowledge to support social studies program.

* Designed and conducted data-driven decision-making instructional and school
management workshops.

Train the Trainer

* Designed, supervised and conducted courses to build district capacity. Organized and
conducted district presentations and workshops to promote ICT programs; prepared
instructional training materials; conducted presentations and workshops to foster
parental interest in school programs.

WORK HISTORY
Educational Technology Consultant, Department of Education, 2006 - Present

Educational Technology Evaluation Consultant, Teachers College, Columbia University, New
York, NY 2004 — Present

Educational Technology Consultant, Teaching Matters, Inc., New York, NY 1997 — Present
English Instructor, College of New Rochelle, N.Y., 1991-1992
English Instructor, Adult and Continuing Education Program, CUNY, Brooklyn N.Y 1992

English Teacher, Aranguez Middle School, Trinidad, W./

EDUCATION
Ed. D. Communication, Computing and Technology in Education
Teachers College, Columbia University. New York, N.Y. 2002
M. Ed, Communication, Computing and Technology in Education
Teachers College, Columbia University. New York, N.Y. 1991
M.A. English, University of the West Indies. Trinidad, W.I.

B.A. English/History, University of the West Indies. Trinidad, W.I.
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