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I. EXECUTIVE SUMMARY

The mission of Bronx Charter School of Health and Wellness is to establish a diverse learning
environment that promotes healthy lifestyles and enhances the quality of life. The school will
encourage students and families to strengthen their health and well being through educational
opportunities, integrated programs, and wellness activities. The school will promote positive
changes in physical, social, emotional, and intellectual wellness which will lead to heightened
individual student performance.

The goals for Bronx Charter School of Health and Wellness will be high academic attainment
and improvement, a responsive educational program and environment, responsible school
leadership and governance, financial sustainability and internal controls, and a strong school
culture coupled with supportive relationships.

We will have high academic expectations for all students. The school will meet or exceed its
absolute performance goals, student progress goals, and continually reduce the performance gap.
Each year we will meet or exceed the 95 % participation rate required for AYP. Each year every
accountability group will show evidence of acceptable performance on assessments in the current
year or evidence of improvement from the previous year. By the time of renewal, we will meet
AYP and surpass the performance of similar schools. Each year 75% of all tested students who
are enrolled consecutively for two years will perform at or above level 3 on the NYS ELA and
Math exam. Each year, the percent of students passing the NYS ELA and Math Assessment with
a proficiency level of 3 or better will exceed that of all the students from the local school district.
Each year, each grade level cohort of students will reduce by one half the gap between the
percent at or above Level 3 on the previous year’s State ELA and Math exam and 75% at or
above Level 3 on the current years” ELA exam. Other goals will be to have a school wide
attendance rate of 95% and promotion rates that will exceed the district. Our goal is to have a
90% parent satisfaction/retention rate coupled with a 90% teacher retention rate.

All teachers will be highly qualified. They will be competent in their assigned areas and have the
requisite qualifications under state and federal law. There will be quality instruction in every
classroom. Our curriculum will be aligned with the state standards. We will use data to improve
our instruction, student learning, and curriculum.

We will strive to be in financial compliance with evidence of no major findings in our annual
audits and will operate every year on a balanced budget and maintain a stable cash flow.

Bronx Charter School of Health and Wellness is being designed to meet the physical, social,
emotional, and intellectual needs of the students and their families. Research from the Bronx
District Public Health Office states that obesity and overweight in residents of all ages in the
south Bronx is common and is becoming an epidemic. Nearly 1 in 3 children South Bronx Head
Start programs is obese and almost half are overweight. Nearly 1 in 4 children in public



elementary schools in the South Bronx is obese and 4 in 10 are overweight. Many adolescents
and adults in the South Bronx do not exercise regularly or eat the recommended amount of fruits
and vegetables. Factors related to obesity/ overweight in school children negatively influence a
child’s readiness to learn and overall achievement. Poor nutrition and lack of physical activity
are not only root causes of overweight/obesity, they are also factors associated with lower
academic achievement. Studies demonstrate that when children’s basic nutritional and fitness
needs are met, they attain higher achievement levels. We will play a critical role in helping our
students learn and practice healthy eating habits, and provide the knowledge, motivation, and
skills children need for lifelong physical activity. Recent studies have been conducted by Action
for Healthy Kids-which demonstrate that poor nutrition hampers academic achievement and that
proper nutrition and increased physical activity lead to higher academic achievement. Bronx
Charter School of Health and Wellness will have a Wellness Policy that will address healthy
eating, physical activity, and provide socio-emotional support. We will increase opportunities for
physical activity and increase the availability of healthy foods and promote healthy

We will also coordinate our school’s health and wellness efforts through a variety of other
services such as counseling and psychological services, family involvement, food services,
health education, and health services. We will dedicate a section of our facility to address all
these services. It will be noted as the Wellness Wing. We will partner with non-profit
organizations to assist us in providing this array of services. They will include: Wellness in the
Schools, Bronx Health Reach, Montefiore School Health Program, NY Academy of Medicine,
The Alliance for a Healthier Generation (Healthy Schools Program), The NY Coalition for
Healthy School Meals, CookShop, City Harvest, and Healthy Bucks.

Academically, our educational design will be centered around the New York State Standards as
it gives a clear indicator of what our students are supposed to be able to do. The other parts of
our curriculum will consist of professional development, instruction, assessment, and resources.
However, the main driver will be the standards. They will be the most important component of
our educational plan and will have a great impact because we will have them aligned with the
types of assessments, instruction, professional development, and resources we seek, use, and
implement.

We will welcome parents/guardians for visits. Parents will be required to commit 8 hours a
school year if two parent household and 4 hours a school year if single parent household
specifically at wellness and health events. The parent organization will be instrumental in
marketing and tracking parent involvement hours. The parent organization will also assist the
school in accessing health services for the school community. We will provide workshops for
parents that will assist them in supporting learning in the home. We will provide wellness nights
and activities that will support our mission of providing opportunities for students and families to
learn about the importance of eating healthy and being physically active.

The Founding Committee of Bronx Charter School of Health and Wellness comprises mostly of
educators, who have a wide-range of experience, devoted to the education of children,
parents/guardians, and community members committed to South Bronx living. \It includes:
successful track records in leading reform in urban public education systems; operating public
school systems; teaching in elementary and middle schools; preparing and monitoring school



system strategic and school improvement plans; engaging in instructional leadership and
professional development activities; community outreach; and developing strategies to engage
parents and community members in schools. The team’s experience also encompasses
developing business plans; building effective community partnerships; and engaging in all
aspects of business, including human resource development and management, technology,
budget development and management, purchasing, facility and financial management, and Board
of Director leadership.

Bronx Charter School of Health and Wellness will be governed by a Board of Trustees, which
will work closely with the Principal. Specifically, the Board is responsible for: upholding the
mission and vision, fiscal oversight, establishing overall policy, fund-raising, ensuring adequate
resources, and evaluation of school Principal. The Board of Trustees of Bronx Charter School of
Health and Wellness will have final authority for policy and operational decisions of the school.
They will effectively oversee and govern the school by participating in a mandatory training and
yearly retreat, attending and participating in all monthly meetings, and operate in accordance
with their by-laws. Some current members of the Founding Committee will be selected for Board
membership. The initial startup Board will transition to a permanent Board. The Founding
Committee is committed to seeking out and securing a broad range of professional skills when
recruiting Board members, carefully considering the need for diverse backgrounds. The
Committee will specifically recruit Board members that have experience in elementary
education, fundraising, legal affairs, finance and business, and health and wellness. The current
BCSHW Founding Committee is determined to go slowly in creating an Executive Board for the
proposed charter school. The Founding Committee will enlist the most qualified individuals and
make sure those individuals understand the extent of their responsibilities and gravity of the
mission.

I1. STUDENT POPULATION

A. Student Enroliment
Anticipated Enrollment Table

Year 1 Year 2 Year 3 Year 4 Year 5

Kindergarten 40 40 40 40 40
i 44 44 44 44 44
2" 44 44 44 44 44
3" 44 44 44 44
4" 44 44 44
5t 44 44
6" 44
7th

8th

9th

10"

11"

12"

Ungraded



B. Target Populations
Community:
The student population of Bronx Charter School of Health and Wellness will be representative of
students served in District 8, Community Board District 2 where our site will be located. The
most recent data from the New York City Department of City Planning states the following:
e Population is 75% Hispanic, 21% Black (Non-Hispanic), and 5% other.
o 73% are family households
e Over half the population lives below the poverty line and receives Public
Assistance
e Auverage household income is $16,000
o 22% of population are high school graduates
e 6% of population are college graduates or higher
e 50% of the foreign born population are from the Dominican Republic, 10% are
from Ecuador, 8% are from Honduras, 7% are from Mexico 3 % are from
Jamaica, 2% are from Guatemala, 2% from EIl Salvador, 16% others
e 64% of the population is proficient in English
e Of the 36% non English proficient families, 98% speak Spanish at home.
e Currently, there are 11 elementary schools in Bronx CBD 2, in which 4 are
charter schools

According to nySTART, in 2008-2009, District 8 had 85% free and reduced lunch, 12 % limited
English proficiency, 11% special education and 17% teacher turnover rate. Special education
and LEP accountability groups did not make AYP (though qualified through Safe Harbor). There
is a clear indication that SpEd and LEP students could benefit from a quality, individualized
based school. Bronx Charter School of Health and Wellness is being designed to meet the
physical, social, emotional, and intellectual needs of these students and their families.

Special Education and At-Risk Students:

Any child who is qualified to attend public school in New York City will also be qualified to
attend Bronx Charter School of Health and Wellness. It is the aim of the Bronx Charter School of
Health and Wellness to attract, encourage, and maintain a comparable or greater enrollment of
students with disabilities as compared to the enrollment figures for students in our school’s
district location. We will hold open tours quarterly for any parent in our district to see our
special education programs in action, to visit classrooms, to speak to our teachers, staff, and
administration, to attend parent-teacher association meetings and special events. As well, we
will provide opportunities for current parents of special education students to personally connect
with prospective parents via telephone, email, and face to face interaction. It is our hope that
students who reside in our school’s district will register and attend our charter school. We will
be a local charter school of excellence that encourages enrollment by local children of local
families who will support the teaching and learning efforts of the Bronx Charter School of
Health and Wellness.

The services that will be provided directly by our charter school will include all those that are
mandated by our students’ IEPs. These include: resource room services, consultant teacher
services, co-teaching and/or itinerant teaching services, speech and language services,



occupational therapy services, physical therapy services, psychological services, school social
worker services, and ELL services. All of these services will be coordinated by our school’s
special education coordinator who will report directly to the principal. The coordinator will also
be responsible for all IEPs including, delivery of services, distribution to teachers and staff, and
attendance at all Committee on Special Education meetings. The school’s budget will reflect the
costs of these services, the school’s facility will provide appropriate space for these services, and
all staff members who are identified above that will be providing these services, will be highly
qualified and certified. Students with IEPs will be represented at Committee on Special
Education meetings by our special education coordinator, the child’s classroom teacher, and
other service providers whose attendance is required via the IEP. The child’s parent or guardian
will be encouraged to attend these meetings and, if necessary, transportation costs will be
provided to ensure their attendance

As indicated by law, Bronx Charter School of Health and Wellness will not operate as the local
education agency for a student with a disability. The LEA will be the district in which the child
resides in. Bronx Charter School of Health and Wellness will comply with all federal
requirements, specifically but not limited to the Individuals with Disabilities Education Act
(IDEA), Part 300 of the Federal Regulations (43 CFR 300), Section 504 of the Rehabilitation
Act, the Americans with Disabilities Act (ADA) and the Family Educational Rights Privacy Act
(FERPA). Bronx Charter School of Health and Wellness will address FERPA and IDEA
regulations with regard to confidentiality of student records with due seriousness and complete
compliance. We will follow these procedures to ensure absolute compliance with federal
mandates of FERPA and IDEA:

¢+ Although written consent by a parent , guardian, or student (depending on his/her age), is
required in order to release information included in a student’s school record, under
FERPA, the following persons or organizations are permitted to view these records
without said written consent. These include (a) school administration, (b) student’s
teachers, (c) court officials in order to comply with judicial or legal request, (d) situations
involving health and safety emergencies (Individuals noted will sign a designated form
including signature, date, reason for review of records, prior to gaining access to student
files. Once access is gained, indication of this individual will be included in that
student’s school record file)

% Non confidential information regarding a student, such as name, address, telephone
number, birth date, may be disclosed without written consent. Our school would inform
all parents about the availability of said school directory in order to allow parents to
formally request this information be withheld to the school community.

¢ Bronx Charter School of Health and Wellness will also comply with regard to
maintenance of students’ school records by storing them in a secure, locked location
(cabinet, closet, desk, storage room, electronic storage file) with access permitted to
individuals noted in item 1 above.

Students who are at risk of academic failure are often the students at greatest jeopardy in a
school setting. Youngsters who are identified by the Committee on Special Education are
afforded, by law, the services they require to achieve their academic potential. Budget
constraints tend to be ignored or somewhat adjusted when it comes to providing students with



IEPs whatever it is they need to be successful in school. Those who are at risk, however, often
slip through the cracks for several reasons. These are the youngsters who may not appear to be
cognitively impaired; in fact, these children may be able to hold their own in kindergarten and
the early part of first grade. As the years progress, however, they tend to lose ground, often
struggling in basic reading and mathematics as well as language usage and written expression.
Another group who may be at risk for academic failure is those youngsters who struggle with
family and home problems; these stressors take their toll on their ability to gain academic skills
with the due speed of their peers. Students of other cultures and language backgrounds also fall
into the category of being at risk of learning failure. These are the youngsters who often fail to
be acknowledged as being in need based on the cultural norms or expectations of their homeland.
It is for those reasons, among others, that the needs of these students must be identified,
assessed, and, ultimately, addressed. If this does not occur in a systematic, coordinated,
prescriptive manner, using best practices, these children will most assuredly find academic
failure and accompanying issues that will further impact their ability to learn and, ultimately, to
be productive citizens in our society.

Identification of youngsters who are potentially at risk for academic failure will be accomplished
in several ways. Without a doubt, the first line of defense in most instances stems from the keen
eye of the classroom teacher, the educator who most often deals with these children in the
learning setting. Parents and guardians are also, oftentimes, aware of the difficulties their child
might be dealing with during homework time as well as general retention of early literacy skills
being covered at school. School support staff such as the school social worker, the special
education teacher/coordinator, speech and language therapist, principal, and any other ancillary
staff that engages with the child before, during, and after the school day, are also prime
identifiers of skills they may be lacking. Finally, probably the most telling and perhaps the most
reliable identifier may be the child at risk him/herself. Oftentimes, these youngsters reveal their
learning challenges through behaviors, comments, artwork, etc.

We will also implement a Child Study Team. The team would consist of the school Social
Worker, School Psychologist, Special Education Teacher/Coordinator, the Principal, Classroom
Teacher, and Parent. The purpose of the CST is to provide support and recommend services for
students having learning problems and/or behavioral difficulties. The CST will utilize a problem
solving approach. CST is a collaborative team effort of professionals with differing areas of
expertise. Child Study Team meetings will be held every other week in accordance with teacher
or parent made referrals. Once a student is referred to CST, the CST team will: meet to discuss
referral and determine possible interventions, modifications, or referrals; follow up meeting
within one month to determine if the recommendations were effective and needed modification;
and make referral to Committee of Special Education if appropriate.

Once students who are potentially at risk for academic failure are identified, formal assessment
must occur. Assessments that are standardized, reliable, and provide an overall picture of the
child’s skill levels should be used and individually administered by a professional evaluator that
is skilled in its administration, analysis of the results, and ability to provide a personalized
assessment of the child’s learning needs based on the accrued data and the program(s) that will
be most beneficial to warding off academic failure.

Assessments that are suggested include, but are not limited to the following:



% Woodcock Johnson Individual Achievement Test
+« Young Children’s Achievement Test

¢ Norris Educational Achievement Test

+« Test of Academic Achievement Skills

% Kaufman Achievement Test

+«»+ Diagnostic Achievement Battery

¢ Basic Achievement Skills Inventory

+ Peabody Individual Achievement Test

All too often, students who are at risk of academic failure are given instruction in watered down
curriculum that tends to insure their lack of interest, engagement, and intellectual stimulation.
Instead, students identified as being potentially at risk for school failure should be provided, as
should all students, with curriculum that is rich, challenging, fun, and goes beyond the basics.
The school environment must include classrooms that are a collaborative effort between regular
and special educators who exude energy, enthusiasm, and employ clear and effective teaching
practices that will enable each and every youngster to learn to their potential. High expectations
must be the norm, not simply for those who learn in spite of methods, materials, and programs,
but for all children, including the exceptional learners, the gifted, the LEP and those at risk of
failure. Classroom must be heterogeneous with learning standards prevailing in all instruction.
Instruction must include a variety of approaches and strategies but must, with absolute certainty,
be direct. Opportunities for reinforcement, review, and repetition will be present, as well, with
ample time allotted for learning that utilizes Gardner’s multiple intelligences research theory as
its foundation. Learning for all students must be engaging and interactive; merely sitting,
listening, and parroting will no longer meet the standards for effective teaching and learning.
Thinking skills must be woven into lessons such that students learn by investigation, trial and
error, brainstorming, and reflection. Metacognitive strategies that encourage students to use the
aforementioned processes will then lead and guide them to learn in ways that most effectively
work for themselves, the learners. In this way, at risk learners will determine how best to learn
and the methods that they can rely on to help themselves learn; they become more independent in
their learning approach. As well, these students can then more easily see how topics/skills/tasks
they are learning apart relate to each other; how they fit and interact in order to make more sense.
Finally, all learners must make connections of newly acquired information or material to what
they already know. Without this essential piece of the learning puzzle, at risk learners will most
certainly never break out of their presumed cycle of failure.

Instructional programs that meet the needs of students who are at risk of academic failure are
predominant in the field of education. While they may vary some in their approach or
methodology, those that rely on prescriptive measures that focus on the data driven needs of the
students are proposed for this charter school. They, after years of teaching use in New York City
and beyond, have garnered excellent reviews based on the results that have been achieved for
students who are at risk for academic failure. These programs are data driven in their approach
and are systematic and explicit in their teaching approaches and methodology. At this time, the
following programs are being suggested as those that will be utilized with the at risk student
population of our charter school. They are Project READ and Reading Rescue. Both provide
extensive professional development training to teachers and paraprofessionals that occur over an
enduring period of time with opportunities for follow up training in the years following the initial



training. These programs provide one to one intensive instruction in literacy that includes sight
word development as well as phonics instruction; both of which are crucial for reading and
literacy development and, ultimately, improved reading levels among students who are at risk for
failure. The consistency of daily instruction, including high frequency sight word and phonics
reviews, are the hallmarks of research based reading programs with notable improvement and
results that can be documented through post assessment data collection.

Conducting a successful program for students who are at risk demands a variety of teaching tools
and materials. Aside from the actual reading programs sited above, the following are essential
for successful teaching and learning. This list is not totally inclusive but merely a smattering of
what will be available for teachers and students at our charter school.

% A well-trained professional staff that is skilled, energetic, and believes that all students
can and will learn with instruction that is data driven and developmentally appropriate.

¢ A school community that is inclusive and welcoming to all parents and guardians and
encourages participation in the school environment and their children’s learning
experiences.

+«+ A school day that begins and ends with opportunities for all students to thrive: this
includes traditional academics as well as learning through health and wellness activities
and programs.

+« A variety of teaching methodologies and practice that include cooperative teaching, direct
large and small group instruction, multiple intelligences strategies, multisensory
strategies, thematic instruction, and other research based effective practices such as
inquiry based learning, simulation and role playing, and real life problem solving.

+«+ Materials that are commercial and teacher made: these include games, puzzles, computer
software and applications, audio visual materials, books, and puppets.

+«»+ A relationship with the local public library that will afford opportunities for class visits to
the library as well as visits to our charter school by local librarians for assistance with
class research projects, read alouds, and the promotion of school literacy.

¢ Literacy will be promoted as part of our charter school’s culture: classroom teachers,

special area teachers, office staff, teaching assistants, custodial staff, parents and

guardians, board members, and administration will be involved at all times to promote

literacy and, thus, fewer students who are at risk of academic failure.

Limited English Proficient Students:

Bronx Charter School of Health and Wellness will serve limited English proficient students. It is
the aim of the Bronx Charter School of Health and Wellness to attract, encourage, and maintain a
comparable or greater enrollment of LEP students as compared to the enrollment figures for
students in our school’s district location.

The school’s admission application will include a Home Language Survey. Parents/Guardians
will be required to fill this out. The survey will be available to the parent/guardian in the
language that he/she understands. The survey will ask the following questions:

% What language is spoken in the student’s home?

+« What language is spoken most of the time to the student in the home?

% What languages does the student understand?



R/
°e

What languages does the student speak?

What languages does the student read?

What languages does the student write?

Do you consider your child proficient in English?

R/
L X GIR X4

7
L X4

This Home Language Survey will serve as our initial language (LEP) screening of all new
applicants. If the parents/guardians responses on the survey indicate that the child falls into any
of the categories below, the student may be LEP:

% Language other than English is spoken at home

+«+ Pupil is foreign born and speaks or understands a language other than English

¢ Pupil because of foreign ancestry speaks or understands a language other than English

+«+ Pupil lives in a home where English is spoken, but still speaks a language other than

English

If the student then appears to be LEP based on the survey, Bronx Charter School of Health and
Wellness will informally interview the student and parent/guardian. The interview will hopefully
provide ample feedback necessary to make a reasonable assessment of the student’s proficiency
in the English language.

Once this preliminary screening is complete and the results show that the student speaks a
language other than English and speaks little or no English, we will conduct a formal assessment
of the students’ proficiency level of English by using the Language Assessment Battery-Revised
(LAB-R). The LAB-R is only given once to a student. The scores on the LAB-R will determine
the proficiency level and the eligibility for LEP services. These students who are to be serviced
will be grouped by their proficiency level: Beginner, Intermediate, and Advanced and will be
serviced through a pull out/push in program provided by our highly qualified and certified
English Language Learner teacher(s).

Bronx Charter School of Health and Wellness will also annually administer the New York State
English as a Second Language Achievement Test (NYSESLAT) and the New York State English
Language Arts Assessment to students who are identified as LEP’s. The NYSESLAT determines
the progress the student has made and it they continue to be eligible for LEP services.

In summation, the following is the formal assessment schedule specifically for LEP students:
% LAB-R (Language Arts Battery — Revised)
+«+ Spanish LAB
% NYSESLAT (New York State English as a Second Language Achievement Test

LEP students at Bronx Charter School of Health and Wellness will be held to the same high
expectations and academic standards as the general education population. Primarily, the
program that we will provide the LEP students will be a push in and pull out program in which
extra support is provided by the English Language Learner teacher.

Our LEP students will participate in the general education curriculum coupled with some
modifications and accommodations. We will align instruction for LEP’s who take standardized
and alternate assessments with ESL and ELA NY'S learning standards and performance



indicators. We will use multicultural materials and resources as well as seize opportunities to
celebrate the school’s cultural diversity. We will use instructional and adaptive technology as
needed, provide after-school tutoring, and will implement Title 111 program if eligible.

Primarily, however, the school will use immersion strategies in instructing our LEP students.
Formal and informal support will be given to LEP’s to help them cope in an all-English
classroom. This could include an LEP teacher who is bilingual in Spanish (since the data for
District 8 Community Board District 2 shows that the dominant foreign language in the district is
Spanish).

The LEP and general education teachers will use language development strategies, such as total
physical response and regalia, strategies for giving students concrete objects, and actions to help
them internalize new vocabulary. They will simplify their language and teach specific
vocabulary likely to be unfamiliar to LEP’s. English language learners have been found to
benefit from instruction in comprehensive reform programs using systematic phonics, one-to-one
or small group tutoring programs, cooperative learning programs, and programs emphasizing
extensive reading. Our LEP learners will then also benefit from the programs READ and
Reading Rescue. Both programs provide one on one instruction and support specifically in
reading comprehension and phonics.

Parent Engagement will also be extremely important in ensuring the progress and success of the
LEP students. BCSHW will provide orientation sessions and intensive training on LEP learning,
instruction, and assessment. We will ensure oral interpretation, written translation, and
dissemination of information materials family's preferred language. We will make available
community resources, specifically academia and health and wellness resources to our LEP
families. If eligible for Title 111 monies, we will provide English and computer classes for our
LEP parents.

Bronx Charter School of Health and Wellness will staff the LEP department with a LEP
teacher/coordinator. This person will be responsible for the pre-screening, screening, placement,
servicing, and assessment of the LEP students. He/she will report directly to the school principal
and will be involved in all school leadership and data meetings. In working with the school
leadership, the LEP teacher/coordinator will conduct periodic reviews of LEP student
information in CAP and ATS, Analysis of LEP students’ achievement data, and updates on the
LEP assessments.

The LEP teacher/coordinator will also work closely with the school Administrative Assistant,
Social Worker and Health and Wellness Coordinator to ensure parent engagement (as mentioned
above). School leadership will ensure that the LEP teacher/coordinator receives all necessary
training and on-going technical assistance needed for a successful and compliant LEP program.
The school will participate in the New York City Charter School LEP cohort.

Whatever type of student population, we are serving; we believe that all students can learn.
Their learning may be at a different pace or rate; it may be based on a specific learning style; it
may require additional support. Whatever the needs of the student, Bronx Charter School of
Health and Wellness will ensure that each individual’s learning needs are met. We rely heavily



upon having a strong and effective special education program, LEP program, and practices that
assist us with identifying and monitoring at-risk students. On a day to day basis, we will also
utilize the following to ensure we meet our goals:

Differentiated Instruction/Learning: As each student is equipped with his/her own
learning style and needs, instruction cannot be generic for all students. It is essential that
instruction methodology meet the needs of all students. Teachers must and will at Bronx Charter
School of Health and Wellness match learners’ abilities to the teaching methodology that will
best insure learning and acquisition of skills. This may require special materials that go along
with specific learning modalities, such as auditory, visual, and kinesthetic. This may also
include whole group, small group, or individualized instruction. In effect, differentiated
instruction is pro-active teaching and it will occur at Bronx Charter School of Health and
Wellness,

Literacy: While literacy is traditionally defined as the ability to read and write, literacy at
Bronx Charter School of Health and Wellness will expand its definition to include school — wide,
classroom, home-centered, and community-centered opportunities and activities that will provide
skill based and integrated reading, writing, speaking, and listening instruction that will encourage
students to enrich their lives through the love of reading, instill life-long reading skills, and
encompass curricula area learning through reading. Commercial and teacher-made materials will
be used to promote literacy.

Workshops for Parents and Professional Development for Staff: (a) Special Education (b)
LEP, (c) Health and Wellness (d)Academic

Recruitment and Enrollment:

It is the goal of Bronx Charter School of Health and Wellness that the racial composition of the
charter school enrollment will reflect that of New York City District 8 Community Board 2. We
will widely advertise, in both English and Spanish the goals and objectives of the school and the
dates and times that a series of Orientation Sessions will occur in communities across the South
Bronx. These sessions will inform parents/guardians of the application process to enroll students
in the school and those who so choose may fill out an application for enrollment at the session.
We will utilize interim spaces such as libraries and community partners should our facility not be
ready in time for our pre-opening recruitment.

Information about the Orientation Sessions will be disseminated using fliers, letters, newspaper,
radio and local television ads. We will engage a vendor to design this information and the
founders and community members will distribute it to residents of the city, targeting
communities across District 8, Community Board 2. These activities will also include sending
information to the homes of families in a diverse cross-section of neighborhoods to ensure that
the recruitment campaign is not discriminating in any way.

The founders of our school and our community partners will also engage in efforts to inform
parents/guardians about the opportunity our school offers their children. They will distribute
recruitment campaign information via community leaders and organizations, including
communities of faith, libraries, recreation centers, local shops, child-care centers, real-estate
offices, housing developments, dance and music schools, salons, food stores, and other
appropriate places.



In keeping with our commitment to provide quality educational services to all students, Bronx
Charter School of Health and Wellness will make all possible efforts to market to English
Language Learners (ELL) and students with Special Education needs. In order to ensure that we
reach a wide audience, we will send flyers advertising the opening of the charter school
specifically to pre-schools, head start programs, and day cares that serve these populations. We
will also contact third party related service agencies (i.e. Interactive Therapy) that offer
intervention and Special Education services. This will give us the opportunity to advertise to
specifically the special education and at risk populations. A list of NYC Early Intervention
Program Contracted Service Providers for the Bronx, such as Bilinguals Inc. and the Roosevelt
Children’s Center, can be found on the New York City Government website. We will
specifically market to the LEP population by advertising in Spanish specifically in local Spanish
newspapers. We will target organizations specifically in District 8 that serve and assist
immigrant families.

111. SCHOOL DESIGN

Bronx Charter School of Health and Wellness is committed to improving the health and wellness
of its school and community members because of the belief that better health and wellness lead
to better academic performance and higher education. Our mission and vision clearly indicates
that we are committed to promoting healthy lifestyles and will encourage students and families to
strengthen their health and well being through educational opportunities, integrated programs,
and wellness activities. We intend to promote positive changes in physical, social, emotional,
and intellectual wellness which will lead to student academic achievement. Our wellness policy
will address healthy eating, physical activity, and socio-emotional support. We will also ensure
that our parents/guardians are aware of the opportunities and access they have to address their
medical and immunization requirements and needs. We will be sure to make and retain
partnerships with non-profit organizations that will assist us in this mission. Bronx Charter
School of Health and Wellness firmly believes that if we effectively address these issues, our
students will be more likely to achieve the rigorous academic program that we will be providing.
With a true balance of educating the whole child, our students will academically achieve.

Our instructional philosophy is that language is the essential tool for learning in all subject areas.
We will focus on the language demands of each school subject and on the teacher’s role of
developing students' communication abilities in all subjects. Learning in all subjects occurs
through language. Learning and growth in language processes—Ilistening, speaking, reading,
writing, viewing and representing—are interconnected and inseparable from learning in each
subject area. Each school subject possesses unique (as well as common) language requirements.
Language instruction needs to be incorporated into all school subjects, and should focus on the
particular language demands of each subject in terms of teacher talk, language of resource
materials and the specialized vocabulary and structured form of expression unique to that
subject. Through the language processes--listening, speaking, reading, writing, viewing and
representing—students construct meaning and develop their thinking abilities. As learners
advance, managing content area material requires additional reading skills. Research reveals that
reading is a primary vehicle or medium through which students gather information in order to
expand and develop new concepts. Therefore, it is crucial that students are provided with
instruction about how to make sense of the resources that they read. Writing in the content areas
is just as important as it deepens knowledge and understanding. Therefore, our primary



academic priority will be on literacy (reading and writing). We will center our literacy initiatives
and learning of content areas around the 5 strands of Reading Comprehension: Accurate Fluent
Reading, Oral Language and Vocabulary, Background Knowledge, Reading and Writing
Connections, and Repertoire of Strategies. We will address this through our model of the
Reader’s Workshop. This model consists of a mini lesson/read aloud, student-teacher
conferences, small group work, independent reading and writing, and collaboration (sharing).
Direct instruction will be kept to a minimum. Effective instruction at BCSHW will incorporate
engaging content, explicit strategy instruction, rich complex text, collaborative learning, graphic
organizers, writing in response to text, high level questioning and discussion, and coaching.

Our essential curriculum will be centered around the New York State Standards as it gives us a
clear indicator of what our students are supposed to be able to do. The other parts of our
curriculum will consist of assessment (the tools that directly measure our students’ mastery),
instruction (the methods instructional staff use to enable students master the standard), resources
(the materials that guide instructional staff in helping students master the standards), and
professional development (the learning opportunities that leadership will provide to staff to
enable them and ensure students meet the standards). Hence, the main driver of our curriculum
will be the standards as they are the only thing that cannot change in this design. They will be the
most important component of our curriculum because they have great impact on assessments,
instruction, professional development, and resources.

We will design focus calendars. The purpose of our focus calendar is to map out each month the
specific standards, competencies, and performance indicators to ensure that we leave no gaps in
our instruction. The focus calendars also include specific vocabulary words, high frequency
words, key questions, learning activities and clear and measurable outcomes for each
week/month. We will then align our focus assessments with our focus calendars to assess
whether or not the students achieved what we wanted them to. The focus assessment will give
indication whether or not the student was able to do what was expected. The results on the focus
assessments will assist in driving the teacher’s differentiation and more specifically his/her
review and re-teaching. With this type of alignment and consistency across grade levels, we are
sure to reduce the achievement gaps in English language arts and Math.

Data will also be instrumental in ensuring we increase student achievement. Teachers will
understand that there is a direct line between their performance and their students’ performance.
Teachers will be trained on how to utilize data we gather from our assessments that will assist
them in their continuous improvement and performance. Each individual student will have a
Student Plan which will be treated as a living document. The more children are engaged on their
own specific level, the greater progress we will see. This plan will focus on the each student’s
strengths and weaknesses and will indicate his/her own academic goals. It will allow the teacher
to monitor the child’s progress and use assessment results effectively/ Data will drive and revise
the plans as needed and appropriate. Student plans will be shared with parents to ensure there is
a link with home and school. The student plan will even indicate for parents’ strategies and skills
they can work on at home with their child.

The process of assessing students and analyzing the data will be on a continuous basis. The
assessment program (as indicated below) is designed to provide valid, reliable, and timely



information for teachers to modify instruction, select appropriate modes of classroom activities,
monitor student progress, and use assessment results effectively. The assessment program is
designed to inform teachers about the effectiveness of their teaching and the progress being made
by students. At each monthly meeting, each student will be reviewed. The data and discussion
at these meetings will aide in revising and updating student’s individual goals and the type of
instruction, remediation, and extension that may be necessary.

Assessment Description Schedule
LAB-R Language assessment battery to Begins in
identify new entrants in grades K-8 September and is
who may be eligible for LEP/ELL concurrent with
programs receiving new
student throughout
the year
NYSESLAT To measure student progress in April-May
developing English language
proficiency in grades K-8
NYS Assessments Math To assess students’ mastery of the May
NY'S standards in grades 3-8
NYS Assessments ELA To assess students’ mastery of the April
NYS standards in grades 3-8
NYSED Science: Performance To assess student learning as measured | May and June
and Written Sections by the State science standards in grades
4 and 8
NYSED Elementary and To assess student learning as measured | June

Intermediate Social Studies:
Parts | and Il

by the State social studies standards in
grades 5 and 8

Terra Nova

Diagnostic assessments to help define
students’ weakness and strengths with
critical skills. These assessments also
help us gauge each student’s individual
learning gains each year in grades 1-8

Sept. and June

Emerging Literacy Assessment

A screening assessments in literacy for
Kindergarten that is quick and efficient
measure of overall reading ability or
efficient measures of critical skills
known to be strong indicators that
predict student performance..

Sept., January, and
April

Benchmark Assessments in Math
and Reading

Given to students in grades 1-8,
Benchmark assessments measures
student’s achievement with proficiency
based on grade level performance
standards. They are administered two
times a year. They provide teachers

November and
January,




and administration information to plan
instruction and inform needed
interventions.

Focus Assessments

These are progress monitoring
assessments given to students in
Grades K-8 that determine whether a
student is making adequate progress
with critical skills and current
instruction. These assessments are
administered 8 times a year as part of
the instructional routine. This ensures
individual instruction is provided for
students at risk for failure as well as to
assess if the teacher has adequately
taught the standards. We specifically
call these assessments our Focus
Assessments because they align with
our Focus Calendars

October,
November,
December,
January, February,
March, April,
May,

Leveled Reading Assessments

We also utilize Leveled Reading
Assessments for Grades 1-8 three times
a year, ( can also be administered on an
as need basis) to provide us with
information/data regarding each child’s
individual reading level and monitor
their progress. This helps drive our
guided reading groups, individualized
instruction, as well as what is
appropriate for each child during
independent reading time.

October, January,
April

Kindergarten has
one administration
in June

Informal Classroom Assessments

Teacher created assessments that
provide additional information about
student learning to assist educators in
meeting the needs of students-
typically not standardized or normed.:
such as health and wellness projects,
math fair projects, science fair projects,
quizzes, teacher created assessments,
class participation, and students’
individual writing portfolios.

On-going

The school improvement process will be driven by our student/school data collection system
which will be on-going. This will enable the instructional and administrative staff to make
informed decisions related to educationally sound action plans. Systematic monitoring and data-




driven decision making is most important factors that will contribute to the school’s growth. Our
on-going assessment data will be used to:

% Gauge student understanding;

+«» Determine whether students were performing on grade level;

% ldentify areas for improvement;

+« Form instructional strategies in English/language Arts and mathematics;

¢ Plan units of instruction; and

+«+ Design, implement, and monitor each student’s learning plan

% Create specific strategies for at-risk students

Since our mission, commits us to promoting the health and wellness of our students and
educating the whole child, our educational plan will also include instruction in the arts (Visual
and Musical) as well as Physical Education. Our student will participate in 45 minutes a week in
art and music and 150 minutes a week in physical education. Our classroom teachers will also
be trained through programs such as Move to Improve, on how to integrate physical activity into
learning and their classrooms. Bronx Charter School of Health and Wellness is committed to
forming partnerships that will support our mission.

The Bronx Charter School of Health and Wellness in compliance with Section 2854(2) of the
statute will provide that admission of students will not be limited on the basis of intellectual
ability, measures of achievement or aptitude, athletic ability, disability, race, creed, gender,
national origin, religion, or ancestry. BCSHW will enroll each eligible child who submits a
timely application to the school by April 1% unless the number of applications exceeds the
capacity of the grade or building. In such cases, students shall be accepted from a lottery process.
The lottery will be conducted at the school site by a third non-related party. Preference will be
provided in such a case as in accordance with our charter.

The leadership team at Bronx Charter School of Health and Wellness will overcome start up
challenges to open and maintain a successful school. As history indicates, the typical reasons
charter schools don’t succeed are due to: mismanagement of resources and poor academic
performance. The principal will be key in ensuring BCSHW overcomes these challenges. One
of the unique attributes to Bronx Charter School of Health and Wellness is that the founding
Principal has successfully opened three charter schools. The start-up challenges would not be
foreign. In addition, a majority of the founding committee has experience with specifically
dealing with resource limitations, including funding and facilities. We have been proactive in
addressing these challenges by already identifying a developer and private site. We also are
keenly aware of the grants that are available to charter schools specifically during the start up
phase and would be timely in seizing those opportunities. Lastly, not partnering with a
management company, allows for more creative budgeting as we would not incur any indirect
management costs.

The Principal will be responsible for all aspects of school effectiveness and will directly report to
the Board of Trustees. Through a variety of balanced leadership techniques (autocratic,
democratic, and delegative) the Principal will be successful in upholding the charter school's
unique mission by carrying out the following duties:

«+ providing strong academic and instructional leadership



% guiding the development, selection, implementation and evaluation of all
curriculum and instructional services based on “best practices” that are
aligned with standards of New York State

+«+ coordinating activities affecting the daily operation of the charter school

%+ organizing and planning staff development

% ensuring coordination of all school programs with state and federal mandates

% interpreting and implementing governing board policies, corresponding rules,
and regulations

+¢+ coordinating rules for appropriate student and staff conduct

«+ preparing school, district, state, and federal reports as necessary

% making decisions or delegating to other school staff decisions on matters
related to the operation of the school, including: budgeting, curriculum, and
operational procedures

«+ providing assistance and direction to the staff to improve teaching and
learning

«+ coordinating on-going monitoring and student progress

% facilitating communication among stakeholders

«»+ recruiting new employees

+¢ evaluating teachers and non-teaching employees

+«+ ensuring that all personnel undergo background checks and other
investigations as required by law and Board policy before they are employed
in the school

% arranging and contracting for negotiated services

++ ensuring that the school adheres to the same health, safety, civil rights, and
disability requirements as are applied to all public schools

¢+ participating in parent/teacher progress conferences

% attending school meetings and extra-curricular school events

+« maintaining awareness of the students' attendance and conduct

% serve as liaison between the Board and the school

+«+ recommend policies, guidelines and procedures for Board consideration and
adoption

+« plan and implement the master schedule in collaboration with the faculty and
staff

¢ prepare the annual budget, with committee input and for Board approval

% practice relevant fiscal management

As a public school of choice in District 8, CBD 2, we would hope and intend to build a
relationship with the other neighboring schools. The leadership would purposefully connect with
each district school’s leader in hope of forging an understanding of our purpose in the
community. One way we can demonstrate a mutual support is by clearly communicating with
one another the transfers, enrollees, and exits of students. We could also demonstrate a working
partnership by sharing resources such as professional development opportunities, facility space,
and recreational opportunities. We do not intend on operating as an isolated entity. There is
evidence (Civic Report No 10, June 2000) that school managers respond to competition from
other schools. Principals adopt more innovations at their school in direct proportion to the
competitive enrollment pressure that they feel and as that pressure mounts, principals try hard to



boost school efficiency. While it would understandably be difficult, it would benefit both the
public schools in the district and our charter school, to amicably work together to meet the
competitive pressures of the expected academic attainment.

Charter schools seize the opportunity to be innovative and creative with their practices. As
mentioned previously, BCSHW will develop its own best practices which will specifically
revolve around our belief that health and wellness impact academic achievement and our literacy
initiatives. Other best practices we would hope to share include:

Learning Community
» continuous feedback given to students regarding academic progress
» monthly professional development for teachers

» bi-monthly meetings with Principal to review and monitor student data

Curricular/Academic

» curriculum based on students’ individual needs

» student-created goals

> smaller class sizes

» focus on standards-based curriculum that is aligned with school assessments

» ongoing classroom assessments to inform student needs and curricular
modifications

> reading and writing across the content areas with a focus on “language
development”

» more academic minutes scheduled for Physical Education, Transitional
movement, and health classes

Social

» strong parent-school partnership

> avariety of social programs highlighting opportunities to educate the whole child:
character education, physical education (yoga), arts, health and wellness

> discipline policies and behavior management plans create a safe learning
environment

» school uniforms create unity and decrease competition

» counseling offered to students in need

In summary, Bronx Charter School of Health and Wellness will be a viable option for education
for students in District 8, CBD 2. We will provide a positive educational experience and commit
to each child’s academic success.
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