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Total Grade Levels Served: 6, 7, 8th  
Total Projected Enrollment for 5 year term: 300 Students 
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Mission Statement:  

The mission of Champion Charter School (CCS) is to focus on the critical middle school years of the 
student’s educational experience by establishing a strong academic and social bridge between 
elementary and high school. With a challenging curriculum focusing on English, we will academically 
equip students to be proficient for their transition into high school. To accomplish this mission, our 
school will specialize in creative arts such as music, dance, drama, poetry, and crafts as a physically 
engaging tool. High standards and expectations will be set for all students, which in turn will foster 
effective social development, self-discipline and teamwork. 

  

“Where Every Child is A Champion” 



Application Summary: 

The commission of Champion Charter School is to provide students with a rigorous curriculum that will 
adequately equip them with the essential skills, knowledge and creativity required to succeed in high school, 
college and throughout their lives.  Our focus on sustainability, literacy and the arts sets us apart from other 
middle schools.  Today many middle school students, including English Language Learners (ELL) and our 
students with Special Needs (SN), are suffering from the lack of adequate education.  CCS will develop 
students to be proficient and meet or exceed state standards. We will challenge our students and set high 
attainable expectations.   

 CCS unique in that it empowers students who are meeting standards to excel while meeting the needs of 
students for which District 22 schools have been challenged to meet, ELL and students with SN. We are certain 
that our vision, data-driven curriculum design amalgamated with our community partnerships, will allow CCS 
to meet and surpass New York State academic standards. This, in turn, will lead us to becoming an influential 
charter school, not only in our community, but also throughout New York State.   

We expect that all CCS management and faculty members will work efficiently and diligently to meet our 
students academic, emotional and social needs.  We are certain that we will hire authentic professional teachers 
and other support staff who will uphold our mission.  Teachers will receive adequate ongoing professional 
development and other sources of support.  Our unique collaboration with Brooklyn College will provide us 
with ongoing psychology interns, developing teachers, school counselors, and educational leaders.  
Incorporating longer school days and a longer school year, focusing on literacy, the arts and providing our 
students with well qualified staff will set CCS apart from their surrounding school counterparts.   

We are convinced that Champion Charter School’s combination of curriculum, technological enrichment, staff 
qualifications, and creative art design will surpass state and social expectations, because at CCS every child is a 
champion.  
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 
 

A. Mission Statement and Objectives 
The mission of Champion Charter School (CCS) is to focus on the critical middle school 

years of the student’s educational experience by establishing a strong academic and social bridge 
between elementary and high school. With a challenging curriculum focusing on English, we 
will academically equip students to be proficient for their transition into high school. To 
accomplish this mission, our school will specialize in creative arts such as music, dance, drama, 
poetry, and crafts as a physically engaging tool. High standards and expectations will be set for 
all students, which in turn will foster effective social development, self-discipline and teamwork. 
 
Champion Charter’s objectives are to:  

 Present a unique and innovative style of learning for middle school students who are at-
risk of academic failure; 

 Increase the percentage of students who graduate from middle school and enter high 
school; 

 Recruit experienced, socially and academically engaging teachers that will foster 
innovative experiences for each student. 

B. Key Design Elements 
The founding group is concerned that in various areas, our nation’s communities have 

failed America’s youth.  Our failing education system, rising crime and suicide rates among 
youth, coupled with the lure of drugs and alcohol evoke a resounding alarm in our communities 
all over the nation.  As an issue pertinent to America’s international rankings, community 
advocates and leaders must work toward our youth developing the leadership qualities and 
esteem essential to becoming world leaders in the near future.  While there is no doubt that there 
remain confident youth striving to be legal, responsible and caring citizens, we must be diligent 
to ensure that those characteristics be the commonality among all our youth.  

Unfortunately, out of a perfect score equaling 1,000, America has fallen in the “average” 
bracket of international education. The Organization for Economic Co-operation and 
Development (OECD) reports our grades as the following: 487 in math, 500 in reading and 502 
in science1.  Although marked average, we were really below average in math and are technically 
failing if our scores just meet 50% of the grade. Aside from education, the OECD has also 
analyzed the 2007 crime rate in the United States in comparison to other countries.  Out of 
approximately 25 countries marked for a percentage of crime in homicide, violence, and robbery, 
the U.S. ranked #1 in homicides, #10 in violence crime and #5 in robbery. Although all the 
crimes committed were not by youth, generally they are being committed by American citizens 
who, at once were youth in America. Therefore, rearing in some area of development for our 
country must be fixed.  

Whether or not one believes the level of education, crime rate, or confidence of American 
youth matters, we have taken the time to care. As influential members of our local communities, 
the founding group considers ourselves socially responsible and must become part of the positive 
and crucial development in the lives of youth across our community; and desire to objectively do 
so with our charter school. We have assessed and weighed different ideas for implementing 

                                            
1 “US Falls in World Education Rankings Rated ‘Average’. “http://www.huffingtonpost.com/2010/12/07/ 
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programs in the school to positively impact the academic middle school years while catering to 
their social need for engagement. As a result, we have concluded to establish a charter school for 
middle schools students in grades 6-8 with the following key designs:  

 English Concentration- All CCS students will attain a competence in all English 
subdivisions such as writing, reading, speaking and listening. Progress in the 
analytical, writing, vocabulary, grammar and eloquence skills of CCS students will 
be fostered by an intricate combination and balance of Pearson, Core Knowledge, 
and the Cloud Institute programs as a cumulative curriculum that will be broken up 
in the amount of 120 minutes per day. Through research and reading assignments 
rooted in various types of literature, students will learn to analyze the author’s 
perspective as well as their own. Using their analysis, students will be instructed on 
how to put their thoughts unto paper. Through the composition of their own literary 
work, vocabulary research and memorization, as well as grammar instruction, each 
student will experience improvement language eloquence which will ultimately lead 
to his/her proficiency.  

 English in Action- This key design puts our English concentration into creative arts 
practice. With electives offered twice a week for 60 minutes each day, students will 
be able to pick from a choice of creative arts subjects such as music, dance, drama, 
poetry, or crafts for each term. Students will have the option to switch electives after 
the completion of one term. Teachers of each elective will parallel the students’ art 
technique with an innovative incorporation of their English lessons. Parallels will be 
chosen from a category of the Literature lessons’ time era, style, or the dramatization 
of the exact text; or, from the compositions of the students’ personal writings from 
their English lessons. Specifically, music and dance teachers will consider time eras 
and styles of the literature stories and study and/or learn to play musical selections 
during the era or style of the selected reading. Drama, poetry, and crafts teachers can 
choose to select the same choices as music and dance or can use the specific works 
and compositions that students have constructed on their own and work on 
individual/group oral presentations.  

 High Standards-  
 Standard 1: Individual Excellence- Students at CCS are encouraged, 

motivated, and driven to perform in excellence despite the implemented 
rigorous academic program. Teachers will foster an environment that allows 
adolescents to become aware of their over all significance and their 
importance to society; therefore, allowing the students to personally set 
leading high school and college based goals.   

 Standard 2: Team Excellence- CCS will be an environment that caters to 
teamwork. Developing students that will transition to high school, college, 
and the work force which is all engulfed in peer-relations, CCS will be 
emphatic in enforcing a project-oriented curriculum and creative art 
presentations that will foster academic teamwork.  

 Big Brother—Big Sister Program –  
 Student Teacher Sub-division (Academic Assistance) - As one sector of the 

Big Brother—Big Sister program, this key element has been constructed as a 
means of assistance for ELL students as well as for students who are at-risk 
of academic failure. To efficiently cater to the needs of students in need of 
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this program, Champion Charter School will partner with Brooklyn College’s 
School of Education. Through this program, all participating education 
majors from Brooklyn College will gain student-teacher credits while serving 
as tutors for ELL and students at-risk of academic failure. As a result, both 
the participating education majors from Brooklyn College and Champion 
Charter students will benefit from this joint venture; the college students 
through an accredited field work experience and the junior high students 
through a one-on-one academic assistance program.  

 Counseling Intern- As another sector of the Big Brother—Big Sister 
program, this key component has been constructed as a means of social 
assistance for all students within the Champion Charter School. With peer-
pressure, society/media social expectations, family frustrations and other 
external factors, junior high students may sometimes become overwhelmed 
which may cause a deficiency in their academic studies.  Champion Charter 
School will also partner with Brooklyn College’s Counseling Department to 
acquire intern students as “big brother—big sister” counselors for the 
possibly overwhelmed junior high students. It is Champion’s goal to foster a 
stress-free environment that is socially engaging and academically excellent. 
(See Attachment 2: Community Support of Brooklyn  College) 

With the declining rate of students entering high school upon graduation of middle school, these 
programs have been designed to foster a more vibrant, exciting and innovative learning 
experience. The key design elements substantially cover the diverse needs of all students. Our 
district’s mix of well performing students, ELL students, and at-risk of academic failure students 
are expected to maintain a hunger for schooling, build intellectual knowledge, and foster social 
skills—which is possible no matter where a student is categorized. This, in turn, will not only 
develop middle school students, but will also equip dedicated, eager high school students, 
college graduates, and later efficient employee/employers.  
 
C. Enrollment, Recruitment, and Retention 

The purpose of CCS is to provide a new innovative manner of schooling that will also 
cater to the needs of our community district. Currently, in CSD #22 there is no Junior High 
charter school from which the 20, 722 elementary students within the community2 can choose. 
The five year growth diagram below is projected by the relative increase in enrollment from 
district students in grades 2-4.  From the years 2007-2010, each grade level has shown a steady 
increase in enrollment of up to 4%.  These students are in the same catchment area for our school 
and will be the targeted population for the opening school year of 2013-2014; therefore, as the 
district enrollment increases, the charter school’s enrollment should relatively increase.  
 
 
 
 
 
 

                                            
2 The New York State District Report Card: Geographic District #22. “Accountability and Overview Report 2009-
2010” 
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    YEAR 1 
2013-2014 

YEAR 2 
2014-2015 

YEAR 3 
2015-2016 

YEAR 4 
2016-2017 

YEAR 5 
2017-2018 

GRADE AGE           

6TH 11-12 85 95 100 100 100 

7th 12-13 0 90 100 100 100 

8th 13-14 0  0 90 100 100 

Total # 
Students 

  85 185 290 300 300 

 
For the first year of operation, CCS will have recruited and enrolled 85 6th grade students 

and will grow to its maximum amount of 300 students by year five. For the following years, CCS 
will accept an increase of approximately 12% on the 6th grade level to increase student 
enrollment and retention the proceeding grade levels. With parental satisfaction in their child’s 
academic achievements and social behaviors, the founding group presumes that all students will 
re-enroll into the subsequent grade levels. 
 
Required Attachment 1: Admissions Policy and Procedures 
 
Recruitment.  
1) Media Broadcasting- As a sponsor of the charter school in the community, the Emmanuel 

Church of God will provide the proposed school with a one minute commercial slot during 
their weekly television broadcastings. The church is currently featured every Sunday 
morning at 9:30 am on Cablevision Television. We will also include radio advertisement on 
GDR 92.1 FM and newspaper advertisement in local print media outlets such as Caribbean 
Daylight, Carib News, Brooklyn Paper, Jewish Press and AM New York.  

2) Social Networking- A website interface has been designed and will be launched upon 
approval of the charter for the purposes of building community support, brand awareness and 
facilitating student recruitment.  Additional marketing platforms include the National Charter 
School Resource Center, GreatSchools.org, Facebook and Twitter.  

3) Community Outreach- First, we will travel door-to-door in our Brooklyn neighborhood, to 
introduce the school to families and answer questions and concerns.  Prospective students 
and their families will be invited to attend events, productions and recreational activities that 
will be hosted by the founding group. In addition, we will provide transportation for families 
to sponsored events.  The Census Bureau for 2009 has estimated the population of Brooklyn 
to be 2,567,098 people.  Our goal is to reach a minimum of 2% or approximately 50,000 
people through our community awareness programs. Community outreach will include 
English, Spanish and French translators to ensure accurate and effective communication. 

4) Community Involvement- Known for its grand Victorian mansions that stretch from Ditmas 
Park in central Brooklyn to the seaside community of Mill Basin on Jamaica Bay, District 22 
has been a district composed of “mostly stable and high-performing” schools3. However, as 
grass-rooted citizens of the community, supporters have expressed their interest of the 
necessity of a charter school in the district and have written letters of support as advocates for 

                                            
3http://insideschools.org/districts/brooklyn/district-22 
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the necessity. Letters have been accumulated from the following organizations and 
community leaders: Senator Jumaane D. Williams; Brooklyn College, Dean of the School of 
Education; and the Emmanuel Church of God (membership of 450 in CSD 22). 

Recruitment of At-Risk, ELL and Special Education Students: Champion Charter School 
will conduct targeted outreach to attract at-risk students in numbers equivalent to their 
representation in the CSD 22.  CCS will be open to all students eligible for enrollment in New 
York City schools, with admissions preference given to students residing in CSD 22.  We will 
reach out to advocates for students with disabilities, such as Advocates for Children and New 
York Lawyers for the Public Interest.  We will also work to partner with local agencies 
specializing in Special Education. 

CCS will target its recruitment and community outreach efforts to seek an annual 
enrollment of students with disabilities that is comparable to that of the district in which it 
serves.  Based on the special education data in CSD 22, CCS can expect to serve approximately 
10%-15% special needs students.  Its budget will reflect a 12% annual population of students and 
their families will leverage the experience and network of community relationships of CCS. 

CCS has a commitment to educating ELLs.  CSD 22 has a significant percentage of 
immigrant and foreign language-speaking residents, and at least 25% of students in CSD 22 are 
designed as ELLs.  CCS will work closely with community-based organizations and house of 
worship, which work with or serve immigrant or non-English speaking families to further ensure 
to the greatest degree possible that it attracts and retains at least a comparable enrollment of ELL 
students as the district.  To effectively reach the immigrant communities, CCS marketing and 
outreach materials will be printed in Spanish and other dominant languages of the community, as 
well as English, and will be distributed widely throughout the community and be made available 
on the school’s website.  CCS will also provide translation services to help ELL parents to learn 
about the School, to participate in the enrollment lottery and to communicate with teachers and 
others at the school. 

 The School’s effort to recruit students with disabilities will also include: (1) print 
advertisements that include specific information about Champion Charter School’s 
Special Education program and that, where appropriate, describes the qualifications of 
CCS’s Special Education staff; (2) presentations regarding the CCS’s special education 
programs and related services at open-house information sessions held throughout the 
district; and (3) one-on-one meetings between CCS’s Principal and/or CCS’s Special 
Education staff with any parents of Special Education students who express interest in 
learning more about how the School can meet the particular needs of their child. 

 CCS will accommodate families with children who are identified as special education 
and/or ELL students by: (1) reaching out to community-based organizations that serve 
populations whose language and ethnic diversity reflect the community CCS will serve; 
(2) translating documents and materials into other languages spoken in the community 
CCS will serve and providing, when necessary and where practical, translators for 
families who do not speak English during in-person events/meetings for prospective 
families; (3) leveraging the community-based contacts of the CCS Board as well as 
community organizations and agencies that provide services to immigrant families and 
families of children with disabilities; and (4) advertising in local community newspapers 
with descriptions of how the CCS is a special education friendly and ELL-friendly school 
environment. The responsible staff person of CCS who will oversee the communication 
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F. Programmatic and Fiscal impact 
Programmatic: As a whole, we anticipate having a net-positive impact on the community. Our 
students will gain experience through the modeling and sharing of effective practices. Our focus 
is on the critical middle school years of the student’s educational experience by establishing a 
strong academic and social bridge between elementary and high school. We plan on recruiting 
throughout the City of New York but will concentrate our recruitment effort on students in the 
11210 zip code. We are confident that we are able to attract students uniformly from schools 
throughout the city. 

Champion Charter School would represent a rich educational benefit to the New York 
City School District families, and to the district overall by providing students with a challenging 
curriculum focusing on English. We will academically equip students to be proficient for their 
transition into high school. To accomplish this mission, our school will specialize in creative arts 
such as music, dance, drama, poetry, and crafts as a physically engaging tool. High standards and 
expectations will be set for all students, which in turn will foster effective social development, 
self-discipline and teamwork. As schools around the city struggle to meet state standards, the 
founding group presumes Champion Charter School will attract students of the existing 
elementary schools in the area. We estimate that an overwhelming majority of CCS students will 
come from economically-disadvantaged families that would not have the resources to pay for 
private school tuition. 

Champion Charter School’s high expectations, safe and structured school environment, 
and rigorous academic program will have a positive impact on both public and private schools in 
the community. We expect that as we realize success, local elementary schools will work to put 
into practice several aspects of our program, including offering educators meaningful 
professional development and continuous feedback, holding students to high expectations while 
concentrating on developing basic skills, and viewing parents as partners in education. CCS’s 
focus on achieving measurable progress will allow the non-chartered schools to focus on the 
same in their local schools. Competition, expressed in a positive way, elevates the performances 
of all participants involved. We will welcome any school district official or official from 
nonpublic schools to observe and benefit for the model of success that we anticipate Champion 
to be. 

In order to prepare our students for success in high school and beyond, we expect to 
instruct a cohort group of at-risk students at a very high level. By delivering to the local New 
York City School District a key group of students well prepared to graduate, we believe that we 
can influence the public education system. Ultimately, this will assist the district in increasing 
their graduation rates because of the comprehensive academic courses provided. 
 
Fiscal: The projected fiscal impact of the Champion Charter School on its district of residence, 
the New York City School District (“NYCSD”) is summarized below.8 
CCS will have a miniscule fiscal impact on the district of location, the New York City School 
District, and correspondingly the schools. Because of the area of the district and quantity of 
students in the community, Champion Charter School qualifies for the federal lunch program 
which provides free or reduced lunch. CCS will not change significant funding or students for 
the New York City School District. The district has allotted $202,860,560 for the 2013-2014 
school year. In 2015-2016, we plan on having 290 students attending our school.  Assuming 

                                            
8 (Partially derived from Amani Public Charter School Fiscal and Programmatic Impact Statement 
http://www.regents.nysed.gov/meetings/2011Meetings/October2011/1011bra5.pdf) 
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there is a 3% increase per pupil allocation, which is 2.6% of the New York City School District 
budget; CCS will receive approximately $18,902 per pupil.  

 
II. EDUCATIONAL PLAN 
A. Achievement Goals 

Champion Charter School will be an institution that values and promotes creative 
expression through the lens of education for sustainability. With a strong foundation in English 
Language Arts, the school will serve the District 22 community by ensuring our students are 
prepared for high school, confident in their ability to express ideas in various forms, and are 
inspired to be participants in the development of sustainable communities. 

CCS will focus in on the critical middle school years of our students’ educational 
experience by establishing a strong academic and social bridge between elementary and high 
school and ultimately college.  We are fully aware that potentially, many of our students may not 
have had a solid academic foundation, however, we are confident that our rigorous curriculum 
through the lens of sustainability and our innovative creative arts program will empower our 
students who are lagging behind and victims of social promotion, to meet and surpass New York 
State Learning Standards, along with their peers.  We will align with the literacy expectations of 
the Common Core standards9 set by New York State Department of Education and will strive to 
surpass those standards.  We are determined to provide all students with adequate time and 
support they need to achieve set goals.  

Students at CCS will be responsible citizens knowledgeable on the rights, responsibilities 
and actions associated with leadership and participation towards a healthy and sustainable 
community. Students will be actively involved in their District 22 community which is in 
desperate need for change.  Students will know and understand these rights and responsibilities, 
assume their roles of leadership and active participation in their community. Students will learn 
about the laws of nature and science principles of sustainability. We will repeatedly encourage 
our students and have them see themselves as interdependent with each other, all living things 
and natural systems. They will put their knowledge to use in the service of their lives, their 
communities and the places in which they live. CCS students will develop the ability to discern 
with others what to preserve and what to change in their lives and communities order for future 
generations to thrive.  Students will learn how to preserve their cultural histories, heritage and 
the transformation of cultural identities and practices that contribute to sustainable communities. 
All CCS students will be able to transfer knowledge from lessons learned about changes in their 
own communities to changes in local communities throughout the world and draw conclusions 
about similarities and differences. 

CCS students will be empowered and understand the vital role of vision, imagination and 
intention in creating the desired future by not succumbing to negativity that may surround them. 
Students will play a vital role in designing, implementing and assessing actions in the service of 
their individual and collective visions.  They will see their school building as part of the 
curriculum as they research the environmental, social, and economic impacts of the building and 
operations (inputs and outputs) of their school locally and globally. As a result, they will make 
recommendations to improve, enhance, and excel performance.  

Along with our ELA focus, and sustainability vision, our students will participate in 
various forms of art.  In alliance with the New York State Academy for Teaching and Learning, 

                                            
9 http://www.corestandards.org/the-standards 
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students will engage in the processes that constitute creation and performance in the arts (dance, 
music, theatre, and visual arts) and participate in various roles in the arts.10  

Research proves that students that have access to various art programs will be able to 
expand their understanding of the personal and cultural forces that shape artistic communication 
and how the arts in turn shape the diverse cultures of past and present society. The lack of strong 
arts programs can be detrimental to student.11   

A school which has an art based environment will enhance creativity among its students. 
All students in CCS middle school will benefit from the implementation of art integrative 
teaching strategies. It has been shown that these students tend to perform better across all subject 
areas than students without art based backgrounds. 

In collaboration with the Cloud Institute12, we will teach our students how to use stories 
and the arts to document and make visible what should be preserved and what needs to change in 
order to contribute to the sustainability of our communities over time. 
 
B. School Schedule and Calendar 

CCS has designed an innovative and well-balanced school schedule that will increase 
learning time which will support both student and teacher needs. We will have four terms with a 
total of 184 instructional days. At CCS, the students will receive an additional 65 minutes of in-
school time as compared with other students that attend NYC public schools. Over the course of 
the year, CCS students will have an additional 130 school hours which is approximate to 14 
DOE school days per year. CCS will partner up with Excelsior Scholars to offer after-school 
programs for students that need extra remediation. Below is a sample table of student work 
day/week as well as the table for the teachers’ work day/week. Attachment 3a is a sample of 
daily schedule.  
 
Champion Charter School’s Schedule 
Student Work Day/ Week 

 The school day will be from 8:00 a.m. - 3:55 p.m. with after-school/tutoring/enrichment 
programs until 6:00 p.m. 

 Students will be engaged in 120 minutes of ELA instruction daily (60 minutes of reading 
and 60 minutes of writing) as well as 60 minutes of math instruction daily. 

 Students that are below grade level in math or reading will have ELL support or 
academic intervention two times a week for 60 minutes, and once a week for 40 minutes 
(total two hours and 40 minutes). 

 Social studies and/or science instruction five days a week for 120 minutes each per week. 
 Foreign language twice a week for 60 minutes.  
 Physical education twice a week with sessions of health for 60 minutes each week.  
 Advisory twice a week for 30 minutes each session. 
 Students will have an elective of art or music twice a week for 60 minutes each week.  
 Students will engage in recess three times a week for 30 minutes. 

                                            
10 New York State Academy for Teaching and Learning the Arts. 
11 Supporting reading goals through the visual arts. Peggy F. Hopper and Shawn R. Miller. Reading Improvement. 
47.1 (Spring 2010) p3. 
12http://www.cloudinstitute.org/storage/downloads/Cloud%20Institute%20EfS%20Standards%20%20Performance
%20Indicators%202012.pdf 
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 Students will engage in sports enrichment for two hours once a week.  
Teacher Work Day/ Week 

 The work day is from 7:00 a.m. - 4:00 p.m. except Thursdays the work day is 7:00 a.m. -
5:00 p.m.  Teachers may have other responsibilities after students have been dismissed 
such as tutoring, family meetings, professional development, or any other meetings that 
are necessary. 

 Daily uninterrupted lunch periods. 
 A period of planning while students are engaged in enrichment classes. 
 Teachers will have staff meetings on Thursdays one hour each week. 
 Teaching teams will have planning time before or after staff meetings on Thursdays. 

 
Calendar: Starting the 2013-2014 school year, Champion Charter students will attend school 
from September through June which follows the NYC DOE’s calendar for a total of 180 days.    
Teachers will report for work for 10 months starting the first work day after August 25 and have 
all the NYC DOE breaks, and have a four day break before school starts again in September.  
Students will follow the NYC DOE’s school year calendar, starting school after Labor Day and 
continuing through late June. In the summer of 2014, following a brief July 4 break, students that 
are required to attend summer school, are to report to school on the first day following the 4th of 
July for another 6-week period of school.  Please see Attachment 3b – Proposed Annual 
Calendars.  Champion Charter School’s schedule and calendar clearly aligns with the school’s 
mission and the needs of both the students and teachers by providing ample opportunities for 
students to resolve any issues that may impact their school performance and provide instruction 
in a manner that will increase the learning aptitude for students at varying levels of proficiency.   
 
Annual Calendar: 2013-2014 Champion Charter School Year Calendar-Champion has a total of 
209 school days which includes summer school. Adjustments will be made to coincide with the 
NYC-DOE calendar which is available in May of each year. 

 
C. Curriculum and Instruction 

We are aware that an effective implementation of the Common Core Standards for 
English Language Arts and Literacy in History/Social Studies & Science is attainable through a 
curriculum that demonstrates a high association with the individual standards and exemplifies the 
philosophy behind them. We intend to complete these standards by implementing a well-
developed, content-rich curriculum consistent with the expectations specified by New York 
State.  The Champion Charter School curriculum team with support by consultants at The Cloud 
Institute for Sustainability Education will: 

Organizational Learning 
 Design an organizational learning program for board, faculty and staff that ensures the 

highest levels of excellence and accountability, a shared understanding among faculty and 
administrators of the school’s vision and the role each member plays individually and 
collectively in achieving desirable outcomes. 

 Require professional development for teachers who will co-construct lesson plans that meet 
the needs of the student body. 

 Create a school culture that values depth of thinking and inquiry, small learning 
communities, integration of sustainable development, project based service learning and 
inclusive participation of the stakeholders at all levels of the organization. 
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 Foster sustainability enabling the organization to ensure the long term viability of the 
curriculum innovation, practices, continuous improvement and lifelong learning attributes of 
the school. 

Curriculum 
 Develop a curricular framework that represents the school vision and mission, and is aligned 

to New York State Common Core and Education for Sustainability standards. 
 Identify and collect relevant curriculum units and courses of study and align them with 

standards. 
 Participate in documentation, mapping and assessment of curriculum, and the development 

of individual lesson plans. 
 
Teachers will consider outcomes and performance indicators for their grade levels and 

disciplines and begin to develop pilot units of study. Then we will focus on collecting baseline 
data for assessing our work over time and improving curriculum units and curriculum mapping.  
We will do that through differentiating professional development and coaching to the faculty, 
and working with faculty and administration on the development of Champion Charter School as 
a learning organization.  

The Core Knowledge Sequence provides guidelines for all core subjects, recommending 
what topics should be taught in each grade.  Whenever appropriate, the same subject is covered 
in literature, history, science and art, so that students can create connections and see the rich and 
varied perspectives provided by each discipline. The benefits of an integrated curriculum grow 
exponentially when the entire school community is involved in exploring a topic simultaneously.  
Subjects can be approached on a school-wide basis and across disciplines. 
 
Blending arts, academics and sustainability, the school will: 
 Require engagement in music, dance, drama, poetry and/ or crafts at each level 
 Align to Common Core Content Standards for ELA and Math (adopted by NYS in 2010) 
 Rely on the Standards for The Arts provided by the New York Academy for Teaching and 

Learning 
 Align to the Cloud Institute’s Framework and Education for Sustainability (EfS) Standards 

 
Education for Sustainability (EfS) Standards Focus 
Standard A: Cultural Preservation & Transformation  
Standard B:  Responsible Local & Global Citizenship 
Standard C: Inventing & Affecting the Future 
 
The Arts Standards Focus 
Standard 1:   Creating, Performing, and Participating in the Arts 
Standard 2:   Knowing and Using Arts Materials and Resources 
Standard 3:   Responding to and Analyzing Works of Art 
Standard 4:   Understanding the Cultural Contributions of the Arts 

 
English Language Arts: At Champion Charter School, we will use research and data based 
curricula to foster productivity and cater to the needs of our students.  The majority of our 
students will come from economically disadvantaged, minority populations and are identified as 
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“at-risk”; some may even enter under grade standards.  In order to bring all our students to 
academic proficiency, in all Core subjects, we will focus intensively on literacy across all 
subjects.  Children who are already meeting standards will be challenged to achieve mastery.  
Curricular and instructional methods will promote higher-order thinking and the development of 
critical thinking skills for all of our students and will be differentiated to allow proficient 
students to move faster. CCS intends to use Core Knowledge as our blanket curriculum in 
conjunction with The Cloud Institute’s sustainability approach while integrating Pearson to 
further support our students.  Core Knowledge is well known across the country and supports our 
vision to improve literacy by providing our students with an excellent core curriculum.  Students 
learn best when they are offered an engaging, challenging and content-rich curriculum that builds 
and grows from year to year.13  The Core Knowledge Sequence provides a solid foundation of 
learning that promotes academic excellence for all learners, while remaining flexible to meet and 
exceed state and local standards. 

Using the content and skill guidelines set forth in the Core Knowledge Sequence, 
schools can meet and exceed the Common Core Standards for English Language Arts 
and Literacy by: 1) Enabling students to develop understanding of domain-specific 
words and phrases, their relationships, and their nuances within the context of lessons 
that build background knowledge in literature, science, social studies and the arts;  2) 
Providing an integrated model of literacy that reflects the developmental nature of 
language and the interrelation of all facets of literacy — listening, speaking, reading, 
and writing; 3) Addressing the foundational language arts skills, as well as the ability to 
infer, imply, reason, evaluate and synthesize information;  4) Balancing fiction and 
nonfiction texts taught during the language arts block, so that 50% of the texts students 
are reading are informational/explanatory texts and 50% are fiction—a key requirement 
of the Common Core State Standards. 

We will use Core Knowledge rubric14 to evaluate our ELA program for alignment 
with the Common Core Standards for English Language Arts and Literacy. A well 
aligned program will demonstrate: 1) An integrated model of literacy that reflects the 
developmental nature of language and the interrelation of all aspects of literacy; 2) 
Focused and coherent instruction and assessment; 3) Exposure to knowledge about 
different cultures and perspectives; 4) Instruction and materials designed to teach 
students to be discerning readers who use higher-level thinking skills and adapt their 
communication skills in relation to audience, task, purpose, and discipline;  5) Attention 
to the needs of English language learners and special needs students.  

All CCS students will use Reading Assistant by Scientific Learning15. We intent to 
integrate the Reading Assistant tool which will aid in enhancing our students’ learning 
experience. This computer-based program will target foundational language skills and 
provide our students with corrective reading.  This research supported program is 
interactive and combines advanced speech recognition technology as they read and 
serve as an individualized tutor.  We will administer an initial proficiency test, Reading 
Progress Indicator, RPI.  This serves as a computer-based assessment of the students 
basic reading skills of phonemic awareness, decoding, vocabulary and comprehension.  
RPI has been shown to correlate well with other nationally-formed reading assessments 

                                            
13www.coreknowledge.org 
14 http://www.coreknowledge.org/mimik/mimik_live_data/view.php?id=1833&record_id=281 
15 http://www.scilearn.com/alldocs/rsrch/sbr/30524raeerpiedubrief.pdf 
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and with high-stakes reading tests from various states. CCS teachers will be able to see 
where their students are and how they are progressing.   Students will use this 
interactive system and have fun as they learn.  Research supports that using Reading 
Assistant will strengthen students’ foundational reading skills which will increasingly 
position them to partake in the classroom curriculum.  This program will meet the 
student where they are and allow the teacher to tailor her lesson plan based on 
students’ academic results. 

For our students who require additional assistance in ELA based on demonstrated 
deficiencies identified by teachers and through assessments, we intend to use Ramp-Up 
Literacy.16   Ramp-Up Literacy is a yearlong, comprehensive acceleration system specifically 
designed to boost the performance of middle school students who are two or more years below 
grade level in literacy. Ramp-Up will be is used to accelerate learning, raise test scores, break the 
cycle of failure, and establish a pattern of achievement. Ramp-Up is used as an alternative 
curriculum to best meet the needs of these students. 
 
Writing, Grammar and Usage: CCS students will be given many opportunities to improve 
their writing abilities, both imaginative and expository, using Core Knowledge guidelines and 
teacher guidance.  This will strike a balance between encouraging creativity and requiring correct 
use of conventions. We will emphasize revision, with the expectation that students will revise 
and edit to manufacture a finished product that is thoughtful, well-organized, and correct in 
grammar, mechanics and spelling. CCS students will be able to continue imaginative writing, 
however, teachers will begin to place a stronger emphasis than in previous grades on expository 
writing, including but not limited to, summaries, book reports, essays that explain a process, and 
descriptive essays. Our students will be able to write persuasive essays, research essay, and a 
standard business letter which will equip them in future endeavors.  Our students will 
demonstrate an ability to use pronunciation when speaking to large or small groups and in formal 
circumstances, such as a job interview. CCS students will understand how to formulate a 
complete sentence, identify subject and predicate, independent and dependent clauses, they will 
be able to correct fragments and run-ons as well as be able to identify different sentence types, 
verbs in both active and passive voice.       
 
Mathematics: We are confident that the content and skill guidelines for mathematics outlined in 
the Core Knowledge Sequence are aligned with the Common Core State Standards for 
Mathematics17 and will allow our students to meet or exceed standards.  Mathematics requires 
incremental review and the ability to master basic facts and operations as well adapting fluency 
with fundamental operations. CCS will use Mathematic Navigator18, through Pearson. Unlike 
remedial or software programs, Mathematics Navigator focuses on correcting the 
misconceptions that get students in trouble with math. In 20-day modules, students can master 
the concepts they need to succeed on grade-level standards and assessments.  We made a 
deliberate effort to use Mathematic Navigator because ELL researchers collaborated in the 
program design and it has been proven to be highly responsive to the needs of ELL students as 
well as general education students. The instructional materials are flexible, making them easily 

                                            
16 http://www.americaschoice.org/literacy 
17 http://www.corestandards.org/the‐standards/mathematics/grade‐6/introduction/ 
18http://www.americaschoice.org/uploads/Math_Nav_Correlations_Brochures/Math_Navigator_Correlations_NY.
pdf 
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adaptable to special needs students as well.  However, if we identify individual students who are 
lagging behind in Math, we will implement Ramp-Up Mathematics.  Ramp-Up Mathematics is a 
year-long, tier III comprehensive acceleration system specifically targeted to boost the 
performance of secondary students who are two or more years below grade level in mathematics. 
Ramp-Up to Pre-Algebra and Ramp-Up to Algebra are designed to accelerate learning, raise test 
scores, break the cycle of failure and establish a pattern of achievement.   
 

We will assess our students’ needs by using diagnostic screeners created to measure 
correlation with the New York State Mathematics Core Curriculum Standards. To ensure that our 
curriculum is working and our student goals are being met, we plan on using various pre-tests, 
checkpoints, and post-tests on a six-to-eight week basis that will help teachers differentiate 
instruction and check progress accordingly.  
 
Science: In order to effectively instruct students in science we will provide them with hands-on 
experience incorporated with text learning19.  CCS will use the innovative EfS approach20 to 
invoke a rich science-centered experience that will ignite a possibly suppressed eagerness and 
provide them with an unforgettable life changing knowledge. The Cloud Institute for 
Sustainability Education will prepare CCS students and their communities to educate for a 
sustainable future.  EfS is defined as a transformative learning process that equips students, 
teachers, and the entire school system with newly acquired knowledge and ways of thinking we 
need to achieve economic prosperity, responsible citizenship while restoring the health of the 
living systems where we live and rely on.  Aligned to national and state educational standards, 
each EfS Standard has a set of coded Performance Indicators which we will use to guide teachers 
as they infuse their school culture, curriculum, instruction and assessment practices with 
Education for Sustainability.  CCS students will participate in making their school building and 
surrounding community “green”.  Incorporating Core Knowledge science curriculum will 
enhance our students learning.  We will continue and build upon the practice of studying topics 
from physical, life, and earth sciences. Students will be expected to do experiments and write 
reports on their finding.  Students’ progress will be assessed by using EfS assessment tools.  
 
Social Studies: We will align our social studies curriculum with New York State Core Standards.   
The World History guidelines for sixth grade begin with a study of ancient civilizations 
introduced in earlier grades in the Core Knowledge Sequence. Topics include Judaism, 
Christianity and the civilizations of ancient Greece and Rome. Our students will be able to use 
timelines and engage them in a brief review of some major intervening events in order to help 
students make a smooth transition across the gap in centuries between the ancient civilizations 
and the Enlightenment. We intend to enhance our social studies program by integrating EfS 
curriculum as students look at issues of sustainability from a wide range of social, political, 
geographic, economic, and historical lens.  We will use assessments tools provided by the Cloud 
Institute as well as Core Knowledge.    
 

                                            
19  www.coreknowledge.org 
20http://www.cloudinstitute.org/storage/downloads/Cloud%20Institute%20EfS%20Standards%20%20Performance
%20Indicators%202012.pdf 
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and students with disabilities and special needs who may not be meeting current academic 
standards.  We will purpose to assist this population to meet and even exceed Common Core 
learning standards along with their general education classmates.  We will provide each student 
with all necessary resources to achieve these goals. As evident in District #22 Report Card24 
Students with Disabilities and Limited English Proficient Students did not make Adequate 
Yearly Progress (AYP) in English Language Arts, ELA.   

At CCS we intend to use Pearson ELL curriculum where we will follow the Structured 
Immersion Model.  We will immerse our foreign language students into our English speaking 
classes.  Fully immerging students enables proficiency in English when they attempt to produce 
increasingly complex English language sentences.  A significant amount of the school day is 
dedicated to the explicit teaching of the English language, and students are grouped for this 
instruction according to their level of English proficiency. Dr. Jim Cummins identifies three 
fundamental pillars of effective academic language instruction for English language learners 
across the curriculum shown in this graph, Motivate, Assess and Differentiate. The Five 
Principles presented here build on these three pillars by describing each principle and its 
relationship to the pillars.25 By incorporating these Five Principles with our ELL curriculum, 
teachers and students will benefit from having a consistent approach that will ensure a vigorous 
focus on English language learners across our intended grade levels. These Five Principles can 
be further developed with SIOP (Sheltered Instruction Observation Protocol)26 professional 
development for teachers, coaches, and administrators in the classrooms. These five principles 
are: 

1. Identify and Communicate Content and Language Objectives.  Teachers will 
simplify the lesson by using, but not limited to, simplified language, paraphrasing, 
and clarifying. 

2. Frontload the Lesson. (Allow teachers to pre-teach lesson elements). Teachers 
will engage the student prior to beginning lesion by activating prior knowledge 
the students may be able to connect academically, culturally, or personally. 
Explaining new vocabulary will allow a teacher to build background to unfamiliar 
facts or concepts. 

3. Provide Comprehensible Input.  Teachers will use props, visuals, graphs, outlines, 
audio recording, read-aloud, models, audiovisuals aides and even the students’ 
native language. 

4. Enable Language Production.  CCS teachers will provide opportunities for oral 
practice with language and content.  Allow a “wait time” so student could think 
and process information before they speak. Tailor reading and writing to each 
student’s proficiency level.  We will incorporate the Reading Assistant program 
from Scientific Learner.  Expect different products from students that are on 
different levels. 

5. Assess for Content and Language Understanding.  Monitor progress and provide 
re-teaching and intervention when necessary. Diagnostic Assessment: determine 
appropriate placement identify strengths and challenges. Formative Assessment: 
Check comprehension in ongoing manger.  Summative Assessments: use 

                                            
24 https://reportcards.nysed.gov/files/2009‐10/AOR‐2010‐332200010000.pdf 
25 http://www.pearsonschool.com/index.cfm?locator=PSZoB6 
26 http://assets.pearsonschool.com/asset_mgr/current/20109/Five_Principles_Teaching_Content.pdf 
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alternative assessments as needed. And Accommodations: provide extra time, 
bilingual dictionaries and oral presentations of written material. 

 
Grouping students for English-language instruction according to their English language 

ability is an important component of SEI because it enables teachers to effectively design 
language lessons.  At CCS we will also hire an ESL teacher who will be responsible for the 
“push-in”, approach.  With the push-in approach, ESL teachers work with ELLs in their regular 
classrooms; whether for one period a day or a much longer time.27 
 

CCS will provide a program that will serve students with disabilities based on their 
individualized education plans (IEP).  All students will have access to the same curriculum and 
materials.  We are aware that adolescence with disabilities may present with severe behavioral, 
social and academic deficiencies. We intend to hire a part-time Special Education Coordinator, 
(SEC) who will collaborate with our social worker, to provide these training, support CCS staff, 
assure proper implementation of students’ IEPs, and evaluate students’ progress.  Along with our 
SEC, CCS will integrate our special needs students with the general education students’, 
however; we will tailor each curriculum to support our students with disabilities’. Our social 
worker will make certain that each student’s emotional and academic needs are being met and 
they are achieving their IEP goals.  CCS will include paraprofessionals as needed to assist 
special needs students and teachers as needed. We will provide an educational experience where 
special education students can truly thrive.  All teachers will participate in trainings, coaching 
and professional development with our SEC.  Our social worker will provide individual, and 
group sessions for CCS students with special needs and their parents.   

CCS will evaluate all students on a six-to-eight week increment cycle to assess whether 
or not students have attained the skills and knowledge intended.  The assessment will consist of 
diagnostic, formative, and summative assessments, along with comprehensive performance 
assessments that require the integration of content knowledge and skills. It would provide the 
curriculum committee with valuable data that would allow CCS to regroup students and make 
adjustments early and regularly throughout the year. 
 
D. Assessment System 

An important component of the CCS program is the collection and analysis of student 
achievement data. In order to adequately assess the various needs of our students CCS intends to 
use a comprehensive assessment system that is well-balanced. Types of assessments include but 
are not limited to formative, diagnostic, and summative forms. The results of the assessments 
will be accessible to all stakeholders. Due to the increased need of higher-order thinking skills, 
that foster a relationship between seemingly diverse concepts; assessments will also be driven in 
the form of Bloom’s Taxonomy, skills such as, remembering, understanding, applying, analysis, 
evaluation, and creating. The following is an assessment chart adapted from the Brooklyn Urban 
Charter School:28  
 

                                            
27 http://blogs.edweek.org/edweek/learning‐the‐language/2008/06/research_on_pushin_versus_push.html 
 
28 http://www.p12.nysed.gov/psc/documents/redactedBUGS1.pdf  
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Assessment Schedule 
Assessment  Description Timing Purpose Student 

Population 
Fountas and Pinnell 
Benchmark system 

Reading accuracy 
and 
comprehension 

Beginning of the 
year, middle of 
the year, and at 

Student grouping, 
instructional 
planning and 

All students 

Key Features of Assessment 
Baseline 
Assessment and 
Growth 
Analysis 

CCS will administer diagnostic assessments in math, reading, and writing at the 
beginning of the school year and again at specific times during the school year. 
These assessments will provide an accurate baseline for instructional planning, 
and grouping, and for student growth to be measured on yearly basis for 
program analysis.  

Comprehensive 
Performance 
Assessments 

These assessments will be built into each of the social studies and science units 
over the course of the first charter period and will be aligned with the curriculum 
and the common core standards and performance indicators. Requiring students 
to demonstrate their knowledge and skills in an authentic performance task not 
only is the best indication of their mastery of the standards but correlates with 
the underlying principles of project-based learning. 

Culture of 
Transparency 

Students will be provided with detailed explanations of the comprehensive 
performance assessments as well as timelines, rubrics, study guides for tests, 
opportunities to receive feedback, and opportunities to revise work.  

Access to 
Exemplars 

Complementary to extensive preparation, students will be exposed to models of 
exemplary, average, and deficient work and will analyze the strengths and 
weaknesses of each to reinforce rigor and create consistently high expectations. 

Technology The use of computerized assessments with progress monitoring software allows 
for teachers to evaluate student learning faster and more efficiently, which 
affords them the time for ongoing improvement of the curriculum depending on 
students’ responses to instructions and assessment.  

Data Analysis Data is only as useful as the analysis and dissemination of the information. As 
CCS employs a multidisciplinary approach, advanced statistical methods (such 
as multi-level modeling for analysis of student growth within particular 
groupings) will be employed to analyze the aggregate data to ensure that school-
wide performance meets high expectations. Multiple sources of information will 
be used to develop “heat maps” of student skills for school-wide interventions. 
At the individual level, CCS will evaluate student performance based on the 
entire package of assessment information (from formal to informal) to form a 
complete picture of each student’s learning profile and to target any necessary 
interventions. This will be managed by the assessment coordinator whose 
responsibilities will include the coordination of assessments as well as data 
analysis with an emphasis on creating meaningful analytics for teachers, 
administrators and the board. 
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assessment based 
on leveled readers 

the end of the 
year.  

growth analysis.  

Critical Thinking 
Essay Responses  

Based on the 
types of critical 
thinking tasks 
found on the 
State ELA exams 
the assessment 
coordinator will 
help teachers 
devise at least 
one written 
response task per 
unit to be scored 
using common 
rubrics aligned 
with the state 
exams.  

End of every unit  To evaluate 
writing skills and 
critical thinking 
skills for student 
grouping, 
instructional 
planning and 
growth analysis.   

All students 

Cloud Institute Adaptive 
diagnostic math 
assessment  

Beginning of 
school year and 
for ongoing 
progress 
monitoring.  

Student grouping, 
instructional 
planning, and 
growth analysis.  

All students 

Unit Tests End of unit test 
from CMP2, EfS, 
and TCRWWW 

End of every unit To evaluate 
instructional 
methods and 
assess for the 
need of re-
teaching.  

All students 

Practice State 
Exams 

Practice previous 
state exams 
derived from 
prior ELA and 
Math state exams 
CMP2, EfS, and 
TCRWWW 

November, 
December, and 
January. 

To ensure 
preparedness for 
the state exams 
and to reevaluate 
individual student 
plans and school 
wide needs plans.  

All students 

NYC State Exams Norm-referenced 
standardized tests 

TBD  This is to 
determine annual 
yearly progress. 

All students 
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Language 
Assessment 
Battery- Revised 

Criterion based 
state examination 
of English 
language 
proficiency. 

September The LAB-R test 
identifies students 
that are entitled to 
our Structured 
English 
Immersion 
program for 
English Language 
Learners. 

This is for 
students who are 
potentially 
eligible for ELL 
status.  

NYSESLAT This is a norm-
referenced 
standardized test.  

TBD This determines 
the annual yearly 
progress for 
eligible ELL 
students.  

For ELL 
students meeting 
state 
requirements to 
take the 
NYSELAT. 

 
In addition to these formal assessments, CCS will exercise curriculum-based assessments 

and progress monitoring tests. These assessments and tests include, but not limited to: unit test 
from the curriculum and quizzes, and critical thinking essay responses that are similar to those 
that are found on state ELA exam which is to be included in all units as well as project-based 
performance. The project-based performance should reflect the application of learned knowledge 
and skills in real life contexts.  The assessment coordinator that CCS plans to collaborate with 
will assist faculty in developing assessments such as these and insure that the assessments align 
with state standards. 

The goal of CCS is to graduate students that are prepared for the rigorous programs that 
high schools have to offer as well as to make positive contributions to the communities in which 
they live. In order to do this, we will continually evaluate the assessment data to further improve 
the student’s mastery and also to assess the effectiveness of CCS’s curriculum and programs. To 
ensure that students reach their full capacity in academics, the Board Members of CCS will use 
achievement data to evaluate all school leaders in their roles. Data will also be used to evaluate 
teachers which will be discussed during monthly team meetings. 

CCS will analyze data on multiple levels and from multiple sources. The information 
collected will be analyzed and reviewed. The review will focus on group accountability and 
student achievements in reaching their grade level standards. Champion Charter School will 
begin data analysis from the first day of school with an analysis of prior scores on state exams. 
This data is incorporated with the beginning of the year assessments to develop transition plans 
for incoming students. It will also be used to place students in instructional programs for core 
academic areas. Moreover, it will be used to develop a school-wide academic needs evaluation 
so that particular needs can be identified and addressed through instructional planning. We will 
use ongoing assessments to determine the progress of our students and school wide needs. We 
will use practice state exams given in November, December, and January to recalculate students’ 
plans and needs, and amend instruction to ensure that our students will be well equipped for the 
state exams and that the school will meet its annual targets. 
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Assessment coordinators will work with the principal and teachers to ensure all students 
reach maximum success. CCS will use unit tests, curriculum based assessments and critical 
thinking essays every six-to-eight weeks to identify students who may need special remedial 
courses. Remedial courses will be offered during enrichment and academic interventions.  

 
E. Performance, Promotion, and Graduation Standards 

 
Promotion and Graduation: All students will meet or exceed rigorous academic standards set 
by CCS.  CCS intends to work in accordance with the New York State Chancellor’s regulation 
regarding promotion and graduation criteria. In Grades 6 through 8, all students will meet or 
exceed the standard criteria established in by NYCDOE regulations in order to be promoted to 
the next grade or to graduate. 
 Student’s progress will be measured with comprehensive student assessment systems aligned 

with New York State and City performance standards, along with ongoing basis standards 
and to improve classroom instruction. 

 The development of school resources and system setup will enable schools to provide the 
necessary support and intervention to make sure all students can achieve the standards 
required by the State and City of New York. 

 Through effective professional development focused on students meeting or exceeding 
literacy and math standards, the instructional capacity of schools will be expanded and 
enhanced by the end of Grade 6 and successfully meeting promotion criteria in Grades 6 
through 8. 

 The school community will be continuously engaged throughout the year in creating and 
supporting effective improvements in all student academic achievements. 

 We will also align ourselves with all by-laws in regards to parent-teacher relations and 
students’ promotion and graduation.29 

 
Parents:   
1. Parents must be active partners in the education of their children. Schools will explicitly 

communicate to parents what students must know and the level at which students must 
perform in order to meet the promotion standards. Schools will also communicate the 
standard of attendance that students must maintain. Parents will be offered opportunities to 
participate in parent and family learning programs, to discuss the work and progress of their 
children and to play a role in their child’s academic success. 

2. An ongoing communication process will be utilized so that parents will know if and when 
specific interventions and/or alternative instruction are needed. 

3. To the extent possible, communication with parents should be in the home language. Once 
the standards, expectations, and opportunities for additional support (if required) are clearly 
communicated, parents will be expected to support good student attendance and completion 
of required student work. Parents also will be responsible for helping to maintain ongoing 
communication with schools and teachers about their child’s progress. 

 
Students: 

                                            
29 New York City Department of Education  Regulation of Chancellor Promotion Standards 
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1. Students will work toward accomplishing the learning goals set for them and will, as 
necessary, bring their work up to standard through their own effort on the basis of informed 
feedback from their teachers and by the use of available resources. 

2. Students will engage in class work, homework, and all learning activities required to meet 
academically rigorous and challenging content and performance standards. 

3. Students will maintain a goal of at least 90% attendance. 
 Achieve at or above Proficiency Level 2 on the State assessments in Language Arts and 

Mathematics; and 
 Attain passing grades in core English, Mathematics, Science, and Social Studies 

courses. 

Promotion from Grade 8 for English Language Learners will be determined differently 
according to the number of years of enrollment:  

1. For students enrolled for one year and Students with Interrupted Formal Education (SIFE), 
promotion will be based on whether or not students attain passing grades in core English, 
Mathematics, Science, and Social Studies courses.30 

2. For students enrolled for at least two years but fewer than three years, promotion will 
be based on whether students: 
 Achieve at or above Proficiency Level 2 on the State assessment in Mathematics; 
 Achieve expected gains on the NYSESLAT or the English Language Arts 

assessments between January and June; and 
 Attain passing grades in English, Mathematics, Science, and Social Studies. 

3. For students enrolled for at least three years but fewer than four years, promotion will 
be based on whether students: 
 Achieve at or above Proficiency Level 2 on the State assessment in Mathematics; 
 Achieve expected scale score gains on the State assessment in English 

Language Arts assessments; and 
 Attain passing grades in core English, Mathematics, Science, and Social Studies 

courses. 
4. Students with four or more years of service will be held to the same promotion 

standards as General Education students. 

F. School Culture/Climate 
A positive school climate exists when all students feel comfortable, wanted, valued, accepted 

and secure in an environment where they can interact with caring people they trust. A positive 
school climate affects everyone associated with the school – students, staff, parents, and the 
community. It is the belief system or culture that underlies the day-to-day operation of a school. 
Although the two terms are somewhat interchangeable, school climate refers mostly to the 
school's effects on students, whereas school culture refers more to the way teachers and other 
staff members work together. Some strategies that Champion Charter School will employ to 
develop and sustain a safe and orderly school climate that support the achievement of the 
educational goals are: 

 

                                            
30  New York City Department of Education  Regulation of Chancellor Promotion Standards 
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Signage: For developing our school culture and climate, CCS has constructed several activities 
to promote a safe and orderly learning environment. This environment will foster student 
creativity and support the achievement of educational goals.  Results are expected to increase 
student’s achievement levels as well as encourage family involvement. These activities include 
the creation of the following: 
 

 Posted signs: Students will work within their crafts classes to designs signs that portray a 
safe, welcoming environment with reading post such as: “Violence-free,” “Abuse-free,” 
“Bully-free,” “Show kindness,” and “Respect in your words and actions.” We will ensure 
that our school’s leadership assists in making the post and enforcing the morals the signs 
represent.  

 Talk about it cards: Students will share personal ideas and stories about their negative 
and positive experiences within their past and current school years.  Staff will be 
responsible of keeping track of each student’s talk about it card with classmates and 
family.   

 Act it out cards: Students will dramatize their inward reactions to both negative and 
positive experiences within their past and current school years.  Staff will be responsible 
of keeping track of each student’s act it out card and their responses to sharing the cards 
with classmates and family.   

 What would you do? Cards: As a method of gearing positive reactions for students, the 
children will imagine themselves in negative and positive experiences and describe what 
they would do in any of the given situations.  Staff will be responsible of ensuring each 
student’s sharing of what would you do cards with classmates and family.   

Lunch Clubs. These clubs would be geared toward developing friendships and student 
participation. Students with similar interest will be able to meet, interact, and communicate about 
their choice of academic and social happenings.  

Arts Involvement. To create a community of engaged, inspired learners, students will have the 
freedom to use their core subject lessons and transformed them into an interactive art form such 
as music, drama, poetry, crafts, or dance. 

 
G. Special Student Populations and Related Services 

The Champion Charter School admissions policy is non-sectarian and does not 
discriminate against any student on the basis of ethnicity, national origin, gender, disability or 
any other ground deemed unlawful as specified by New York State.  Admission to CCS will not 
be limited on the basis of intellectual ability, measures of achievement or aptitude, athletic 
ability, disability, race, creed, gender, national origin, religion or ancestry.  Any child who is 
qualified under New York State Law for admission to a public school is qualified for admission 
to Champion Charter School.  CCS will ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil Rights Act and 
Section 2854(2) of the New York Education Law, governing admission to a charter school. 

CCS will engage in multiple strategies to recruit students and will implement measures 
with special consideration for parents of children with special needs and ELLs – a population of 
students that CCS has a mission of serving in the CSD 22.  
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Increasing Learning Opportunities for All Students, especially for Children At-Risk of 
Academic Failure: CCS’s design and academic model include purposeful elements designed to 
increase learning opportunities for all students, especially those at-risk of academic failure. The 
following proposed areas are designed to effectively reach all students, especially those children 
from disadvantaged communities who need support to achieve at high levels:  

 Extended Day and Extended Year – Increased Time on Task.  CCS will provide a longer 
school day and school year.  CCS will have 190 instructional days per year (versus 180 in 
the public schools) and 1¾ hours more instructional time per day.  This will amount at 
almost one-third more instructional time each school year.  The antiquated reasons for a 
long summer vacation for children are no longer relevant in today’s changing world 
where children are competing globally.  A longer school year and school day are 
imperative to fostering children who will function competitively on a global scale. CCS 
clearly has the increased time on task necessary for all students, specifically those 
students at-risk of academic failure, to meet proficiency standards in all subject areas. 

 The Workshop Model of Instruction. Most educators would agree that good instruction 
can overcome bad curriculum and result in positive student learning, but good curriculum 
will have little to no impact on student learning if delivered through bad instruction.  
Thus quality instruction lies at the heart of Champion Charter School’s educational 
program; and it is the instruction that will ensure that CCS’s purposeful curriculum will 
help all students achieve at high levels, including students with disabilities, ELLs, at-risk 
students and gifted students. CCS has chosen an instructional model that is most effective 
in working with heterogeneous classrooms of students. Teachers at CCS will utilize the 
workshop model to deliver its balanced instruction. The workshop model is consistent 
with a balanced approach and builds capacity in teachers to differentiate instruction in a 
classroom of heterogeneous learners. Because it facilitates differentiated and 
individualized instruction, the workshop model is highly effective with all-risk 
populations such as ELL students, Title I students and special education students. 
Further, the collaborative team teaching model involving an ESL teacher with the 
classroom teacher allows for an effective strategy for addressing the needs of ELLs and 
other groups needing support with language development within the context of rigorous 
core content. 

The workshop model of instruction is a model that supports differentiated 
instruction in a classroom of heterogeneous children.  Thus, the model supports teachers 
in teaching to the individual child as opposed to teaching to the middle where the needs 
of children at the top and bottom of the continuum are left unmet.  The model requires 
that teachers are attuned to what ongoing student assessments are telling them about each 
child or their class as a whole, so that targeted intervention can take place in the guided 
portion and individual conferencing portions of the model or lessons can be re-addressed 
if class-wide data reflects that need.  This data-driven component is essential in ensuring 
that all students achieve at high levels. 

Teachers will be supported in their capacity to differentiate their lessons to 
address the needs of all learners, whether that is allowing the gifted students to engage in 
more complex applications of a particular unit of study or supporting language 
development of the ELL student without sacrificing rigorous content in that same unit. 
Teachers will be expected to produce lesson plans that show evidence of how she/he has 
differentiated instruction for special groups of students who may be in his/her class 
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including: ELLs, special education students, gifted and talented students.  The lesson 
plans are expected to also indicate how s/he will assess students’ attainment of the goals 
and objectives of the lessons. 

 Sheltered Instruction. In addition, CCS is implementing a comprehensive instructional 
model that includes integrating sheltered instruction in the core subjects to address the 
needs of ELLs (as well as other at-risk students, needing support in language 
development).  Sheltered instruction allows all students to engage in challenging and 
rigorous core content by making the material more accessible.  Teachers achieve this goal 
by calling on a number of different instruction methods such as the use of socialization 
practices, and the multiple intelligences.  CCS will use a co-teaching model to deliver 
sheltered instruction within its overarching workshop instructional model.  The school 
will employ a designated ESL teacher for each grade.  The ESL teacher will work 
collaboratively with the grade level teacher to incorporate sheltered instructional 
techniques in all core subjects to ensure that ELLs continue to develop English language 
skills and not at the expense of core content.  This model will also build the capacities of 
our classroom teachers in their knowledge and skills in implementing sheltered 
techniques. 

The Sheltered Instruction, also referred to as SDIE (specially designed instruction in 
English), is a teaching style founded on the concept of providing meaningful instruction 
in the content area for transitioning ELLs towards higher academic achievement while 
they reach English fluency.  Research of ESL programs indicates successful performance 
on ELA assessments which is based upon the development of both oral and proficiency 
and cognitive academic language proficiency.  Academic language proficiency includes 
the language skills required for literacy and complex thinking such as reading 
comprehension, writing mechanics, critical thinking skills, study skills, and academic 
vocabulary. Sheltered Instruction is a strategy that is effective within a variety of program 
models, including team-teaching and pull-out.  

o Team-Teaching. In the team-teaching model, the ELL teacher will plan and work 
collaboratively with the classroom teacher to integrate language and content and 
infuse social cultural awareness to scaffold instruction for students learning 
English.  In the Champion Charter School team teaching sheltered instruction 
model, classroom teachers are also able to develop their own individual capacities 
to effectively teach the ELL students in the classroom. 

o Pull-out model.  At Champion Charter School, while the majority of sheltered 
instruction will occur in the classroom in the team-teaching model, the school will 
also implement a pull-out model with the ELL teacher as necessary.  Since CCS 
seeks to avoid ELLs missing content instruction in pull-out sessions, these pull-
out sessions will, to the greatest degree possible, focus on English language 
development in the context of the particular content course. For example, a group 
of ELL students are pulled from social studies for a small group English 
acquisition-focused instruction based on a collaborative lesson plan developed by 
the ELL teach and the classroom teacher.  The content for that small group 
English acquisition-focused instruction is developed according to the content 
covered that day in social studies class. 

 Implementation of Reading Specialist/Social Worker. CCS will have one to two 
designated Reading Specialists to provide reading intervention.  The Reading Specialist 
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will work collaboratively with the classroom teachers in both a push-in and pull-out 
model in order to effectively address academically at-risk students’ needs.  The Principal, 
or his or her designate, will serve as the Title I coordinator for all ‘at-risk’ students and 
will oversee the implementation of the academic intervention programs targeting of 
students, including: 

o Implementation and documentation of academic intervention services by 
classroom teachers and the designated reading specialists. Examples of 
intervention services by classroom teachers and the reading specialists are:  
 Extra small group Guided Reading sessions to develop reading 

comprehension;  
 The use of research-based reading intervention programs and/or strategies 

for students designated as Title I and in need of academic intervention and 
remediation;  

 Supplemental utilization of reading material leveled to specific students 
and matched closely to individual’s interests;  

 Individualized or small group instruction focused on Title I student 
strengths providing development of areas such as background knowledge, 
vocabulary development, and /or oral language skills;  

 Extra small group mathematics support to develop and/or strengthen 
Number Sense and Operations;  

 Creation of supplemental specialized mathematics ‘station’ for targeted 
practice to promote development of specific skill or strategy; 

 Utilization of supplemental manipulative to support identified 
deficiencies; and 

 Supplemental one-to-one instruction, including through the use of 
technology, to provide drill and practice of basic mathematics facts. 

 Intervention and documentation by the Social Worker to support family participation in 
promotion of academic growth of student.  Examples of supplemental intervention 
services by the Social Worker are:  

 Guidelines to support at-home specific reading and/or mathematics skill, 
comprehension, and strategy development; 

 Creation of at-home “workspace” and time to support academic 
development; 

 Coordination and outreach for additional academic support services such 
as tutoring and/or counseling; and 

 Promotion of school-family partnership focused on providing consistent 
language used by school and home in discussing reading, writing, and 
math. 

 
Services for IEP: CCS will not discriminate in its admission or enrollment policies on the basis 
of students having or suspected of having a disability.  Champion Charter School will provide 
instruction to students with disabilities in the most inclusive environment possible with their 
non-disabled peers to the extent appropriate and subject in all instances to the requirements and 
restrictions included in each student’s IEP prepared by the Committee on Special Education 
(CSE) of the student’s district of residence and in accordance with all applicable federal laws and 
regulations related to special education (e.g. IDEA).  CCS will ensure that the special education 
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programs and services as indicated on each student’s IEP will be provided directly to the student 
during school hours.  CCS will provide services to students to ensure that IEP mandates and 
measurable goals are met.  The School will not place a student in a learning environment that is 
inconsistent with the IEP. Special classes, separate schooling, or other removal of students with 
disabilities from the regular educational environment will occur only if the nature or severity of 
the disability is such that education in regular classes with the use of supplementary aids and 
services cannot be achieved satisfactorily, in accordance with the student’s IEP.  Special 
education students in CCS, when appropriate according to their IEPs will receive their adapted 
curriculum work and other therapies such as speech-language therapy and occupational therapy, 
within a regular education classroom.  Special educators and therapists will come to the regular 
education classroom, when appropriate, to provide services to small groups of regular and 
special education students.  A special education teacher, paraprofessional or aide may sit with the 
students to help implement the goals of their IEPs. 

Students with disabilities will also be expected to participate in, and receive credit for, 
nonacademic, extracurricular and ancillary programs and activities with all other students to the 
extent allowed by the IEP.  Students with disabilities will receive all notices concerning school-
sponsored programs, activities and services. 

At the beginning of each school year, the special education teacher and/or Special 
Education Coordinator will work with the CSE to ensure that the School has been provided the 
IEP in effect for each student with a disability and to discuss its implementation.  Each student’s 
IEP will be made accessible to his or her classroom teacher, special education teachers and any 
individuals or organizations providing services under contract.  Each teacher will be briefed on 
his or her specific responsibilities related to implementing the child’s IEP, including specific 
accommodations, modifications and services that must be provided.  CCS’s special education 
staff will interact with the student’s school district of residence in a number of ways, including 
seeing that referrals are made for students suspected of having a disability; fulfilling reporting 
requirements of the resident district; ensuring that all appropriate school staff participate in 
meetings of the CSE; and establishing a reporting structure in accordance with applicable law 
whereby the CSE is provided information regarding progress on the degree to which the services 
on the IEP are being provided. 

If a student enrolls in CCS and is suspected of having a disability, the School’s special 
education teacher and its Special Education Coordinator will review the student suspected or 
having a disability, in cooperation with the Principal and the student’s teachers.  In accordance 
with the review, the School will consider or provide remediation with supplementary aids or 
support services as necessary.  If there remains a suspicion of a disability, the student will be 
referred in writing to the chairperson of the CSE of the student’s district of residence for an 
individual evaluation and determination of eligibility for special education programs and 
services.  Such referrals will be made by the special education teacher or the Special Education 
Coordinator, under supervision by the principal.  Such referrals will: (1) state the reasons for the 
referral and include any test results, records or reports upon which the referral is based, if any; 
(2) describe any attempts to remediate the student’s performance prior to the referral, including 
any supplementary aids or support services provided for this purpose, if any; and (3) describe  
the extent of parental contact or involvement prior to the referral.  A copy of the referral, along 
with the procedural safeguards notice will be sent to the student’s parents.  

In accordance with the State Education Law Section #2853 (4) et al, CCS will provide 
services required by the IEP, either directly, by contract or by related service agreements with 
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the school district.  The services to be provided directly by the School may include, but are not 
limited to: speech language pathology and audiologist services; psychological services; physical 
and occupational therapy; recreation, including therapeutic recreation; early rehabilitation 
counseling; orientation and mobility services; diagnostic and/or evaluative medical services and 
student and/or parent counseling.  If CCS is unable to provide services in accordance with the 
student’s IEP, it will rely on the school district of the student’s residence to provide services. 

In addition, CCS will communicate with parents of students with disabilities on an 
ongoing basis regarding the progress their children are making, their children’s IEPs and ways 
that parents and families can support the education and development of their children with 
disabilities.  At the least, the Champion Charter School will provide written periodic progress 
reports on the progress of each student and his or her IEP, as well as copies of all report cards, to 
the parents of each special education student and to his or her district of residence.  Parents will 
be encouraged to contact and/or meet with their children’s teachers and CCS administrators at 
any time to discuss concerns, questions or complaints.  At the beginning of each school year, 
parents will be informed by letter that they can contact the CCS at any time, verbally or in 
writing, to request a meeting with any teacher or administrator, and that such meetings will be 
scheduled by the School as soon as possible following the request.  They will also be informed 
that they contact the School at any time with questions about their children’s IEPs and about any 
and all services provided to their children. 

CCS will also prepare and submit to the State Education Department all required reports 
regarding students with disabilities. 
 
Special Personnel For Students with Disabilities: CCS plans to hire appropriately certified 
special education staff for the School, and may contract with appropriately certified or licensed 
individuals and/or organizations to provide services, under the supervision of the Principal and, 
when hired, the Special Education Coordinator.  The budget reflects increasing staff resources 
and instructional resources as the student population increases. 

The Special Education teacher will serve as Special Education Coordinator until Year 3, 
at which time a designated Special Education Coordinator will be hired.  At that point, the 
Special Education Coordinator will oversee the School’s Special Education program, and his or 
her responsibilities will include ensuring compliance with all IEP requirements  
and regulations, managing the review and referral process and ensuring provision of services as 
mandated on student IEPs. 

CCS will employ a full-time special education teacher in its first year.  Once there is a 3rd 
grade, a second part-time special education teacher will be hired. The Special Education 
Coordinator may also provide instruction to special education students as needed, especially to 
supplement the services of the part-time special education teacher hired.  In addition to providing 
instruction and support directly to students, special education staff will work with classrooms, 
ESL and special teachers to support the education of students with disabilities in a manner 
consistent with and supportive of the student’s IEPs.  To this end, special education staff will 
ensure that the teacher at the School are knowledgeable about the needs of students with 
disabilities, are informed about their responsibilities for particular students, will receive the 
support they may require to implement each student’s program; and will implement any 
necessary modifications or accommodations in their classes.  Also, the School’s special 
education staff, as supervised by the Principal, will be responsible for ensuring the collection, 
maintenance, and reporting of all data regarding students with disabilities, including the 
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development and submittal of an annual report to the State Education Department detailing the 
number of students with disabilities it serves, the nature of each student’s disability, and each 
student’s educational placement and setting. 

CCS is employing the above-described staffing model to maximize the effectiveness of 
the special education program.  This staffing model will result in a smaller special education 
student-to-special education teacher ratio and will thus benefit special education students by 
ensuring that sufficient time and attention can be provided for each student.  In addition, it will 
enable the special education teachers to spend considerable time working with general education 
teachers in planning, professional development and ensuring that appropriate accommodations 
are made for special education students. 

CCS will provide substitute coverage for teachers as necessary to ensure that they are 
able to attend CSE meetings.  Each student’s general education teachers will be involved in the 
development and implementation of a student’s IEP, provided that the student is, or may be, 
participating in the regular education environment.  Champion Charter School will ensure that 
the teacher is knowledgeable about the student’s needs and will help implement any 
modifications or accommodation as determined by the CSE of the student’s district of residence.  
Every teacher of a student with a disability will be provided a copy of the student’s IEP and 
training and will be provided information and support by the Special Education Coordinator or 
Special Education Teacher, as needed, to ensure their understanding of the student’s needs and 
their responsibilities related to the student’s IEP. 
 
The Program for ELL Students: CCS shall serve any and all LED/ELL students by providing 
supportive instruction so that they achieve proficiency in the English language as quickly as 
possible.  CCS shall comply with all applicable laws including Title VI of the federal Civil 
Rights Act of 1964 (as amended) and the Federal Equal Educational Opportunities Act of 1974. 

CCS’s mission statement clearly states the school’s explicit desire to serve the children of 
new Americans in our community.  CCS expects that many of these children may be identified 
as English Language Learners (ELLs) and thus, need interventions to become proficient in the 
English language and excel academically along with their non-ELL peers.  CCS’s educational 
model is one that emphasizes its commitment to the ELL student populations.  CCS makes a 
significant investment in human resources and professional development to address the needs of 
this population. 

CCS will bring ELL students to proficiency in English using a structured immersion 
model tailored to the needs of each learner.  ELL students will be taught the same curriculum as 
English-speaking students and will be expected to achieve the same high standards.  They will 
have full access to all of the programs and services of the school, while simultaneously receiving 
the level of support needed to achieve fluency in English.  We will utilize the Sheltered 
Instruction Observation (SIOP) to provide explicit language support as well as standards-based 
content instruction.  Teachers will be provided with ongoing training in this method of 
instruction to ensure comprehension of content.  Additionally, ELL students will receive 
continued literacy support in the native language, as overwhelming evidence shows that 
cognitive and academic development in the native language is essential for cognitive and 
academic development in the second language.  CCS will provide meaningful opportunities for 
students to share their native language. 

CCS’s ELL Coordinator will work with the Principal to ensure that ELL students are 
integrated fully into the daily program and provided the support they need to become 
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academically successful.  We will utilize bilingual education personnel in provide specialized 
services for ELL students requiring a more intensive level of intervention.  The specific nature of 
the ELL program will vary for each student depending on his or her level of English proficiency 
and overall academic level.  Our daily schedule will allow for both push-in and pull out services, 
as determined by the ELL Coordinator, content area teacher, and administration.  In both 
scenarios, the ESL teacher will work individually and in small groups to accomplish specific 
language objectives as they relate to their content.  The ESL approach will be content-based and 
will use a student-centered, communicative approach to language acquisition to cover the basic 
skills of reading, writing, and grammar, speaking and listening. 

CCS ensures that ELLs will not be excluded from curricular and extra-curricular 
activities based on an inability to speak and understand the language of instructions, and also that 
ELLs will not be assigned to special education because of lack of English proficiency.  Parents 
whose English proficiency is limited will receive notices and information from the School in 
their native language to encourage participation in the School.   
 
Identification of ELL Students and Placement in and Exiting from ESL Services: CCS’s 
process for identifying ELL/LEP students and the method for determining which students may 
need assistance begins with the completion of the Home Language Questionnaire (HLQ) by all 
families newly enrolled in the school. 

 If English is the only language spoken in the home as indicated on the HLQ, then the 
screening process need not continue; 

 If the family indicates on the HLQ that the home language is other than English or the 
student’s native language is other than English, then a CCS ELL teacher will informally 
interview the student and the parent in English, or when necessary in their native 
language; 

 If the student speaks a language other than English and/or speaks little or no English, then 
CCS will administer the Language Assessment Battery-Revised (LAB-R).  A student who 
scores below the designated proficient level is LEP, thus eligible for ESL services.  The 
LAB-R is administered only once to each incoming student identified as being a potential 
ELL student; 

 After placement into ELL services, student achievement or progress in the English 
language is measured annually with the New York State English as a Second Language 
Achievement Test (NYSESLAT).  The scores on the NYSESLAT indicate the proficiency 
level the student has achieved each year, and whether or not the student’s level of English 
proficiency is high enough to exit ESL services. 
To measure the progress in English acquisitions of ELLs, the CCS will analyze annual 

NYSESLAT results.  Scores on the NYSESLAT indicate the proficiency level students have 
achieved each year, and whether or not a student’s level of English proficiency is high enough to 
exit ESL services. 

Any student classified and receiving educational services as an ELL who subsequently 
tests above the established cut-off point on the NYSELAT will be deemed to be no longer in 
need of ELL services.  Students will continue to take the NYSELAT until they obtain a passing 
grade.  Nothing other than the NYSELAT will be used to determine whether a student has 
achieved the proficiency level necessary to exit ESL services. 
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The ELL Student and the Workshop Model: There is a vast amount of research evidence that 
records the stages all children go through in the early development of speech and language, and 
the process is remarkably similar for any language.  These three dimensions of language 
acquisition have significant implications for language learning in the workshop model in the 
early years of education: 

 The production of language – listening, watching and sharing 
 The understanding of language – sounds and meanings 
 The function of language – first words (names and items), experiences gained through 

repeated daily routines and experiences and interaction with others. 
 

The workshop model supports ELLs in all three dimensions listed above.  Oral language 
delivered through daily aloud reading and shared readings infuse the production of language.  
Students here listen, watch and share. Repetitions of shared readings support students in oral and 
written language acquisition on a daily basis.  Shared readings can consist of poetry, songs and 
short texts.  The texts involved in these shared readings are chosen to address specific student 
needs and are orally repeated daily.  The process is aimed to guide students to undertake much of 
the shared reading by the end of the week.  Each day “word work” lessons derived directly from 
the shared readings, will address the understanding of language by exploring sounds and 
meanings in the context of real literature.   

The workshop model environment is one in which there is consistency in daily routines, 
experiences and interaction with peers.  Accountable talk and student sharing are part of the 
workshop structure.  Lessons are conducted in a “meeting area” with close teacher physical 
contact.  Teachers are cognizant of supporting students’ needs before students are sent off to 
work independently to practice a skill or strategy that has been modeled for them.  ELL students 
will be encouraged to remain at the meeting area to review, reinforce and to repeat instructions 
given.  Small group instruction during guided reading and guided writing and conferring will 
occur daily and will further focus on ELL needs. 

CCS will utilize the workshop model in all areas of the core curriculum. The workshop 
model will allow teachers the opportunity to meet the ELLSs before independent work begins 
and while they are working either independently or with a peer.  The model encourages 
collaborative activities with student partnerships.  Teachers will strategically partner ELLs with 
other students during science, math, and student studies to promote conversation within a 
scaffold structure, to encourage language role models, and to provide additional social and 
emotional supports. 

We are confident that this ongoing, consistent, infusion of language in all grades will 
support our ELL population by: 

 Having high expectations of what ELL students can accomplish 
 Embedding ELL instruction during Readers’ and Writers’ workshop and the core  

subject areas 
 Providing more language role models 
 Providing social and emotional support from peer interactions within the 

classroom daily environment 
 

CCS assures the following regarding the provision of special education and other services 
to its enrolled students: 
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 CCS will adhere to all provisions of federal law relating to students with disabilities, 
including the IDEA, section 504 of the Rehabilitation Act of 1973, and Title II of the 
Americans with Disabilities Act of 1990 (ADA), that are applicable to it.  The school will 
comply with all legal and regulatory requirements. 

 CCS will, as determined by applicable law, work with the LEA school districts to ensure 
that all students with disabilities that qualify under the IDEA: 

o Have available a free appropriate public education; 
o Are appropriately evaluated; 
o Are provided with and IEP; 
o Receive an appropriate education in the least restrictive environment; 
o Are involved in the development of and decisions regarding the IEP, along with 

their parents; and  
o Have access to appropriate procedures and mechanisms, along with their parents,   

to resolve any disputes or disagreements related to the schools or school districts 
provision of FAPE. 

 CCS will employ, at a minimum, a properly certified individual as the school’s special 
education coordinator, whose responsibilities will include coordinating with CSEs; 
providing information to and obtaining information from CSEs as needed throughout the 
year determining if entering students have IEPs; and working with CSEs and school 
districts to ensure that all required special education and related services are being 
provided and that all IEPs are appropriate in the context of the charter school setting.  
The school may permit the special education coordinator to take on additional 
administrative duties to the extent that they do not interfere with the coordinator’s 
responsibilities to ensure the school’s compliance with the IDEA, section 504 of the 
Rehabilitation Act of 1974 and Title II of the ADA. 

 CCS will make available, as required by law, a student’s regular and special education 
teachers (and other required school personnel) for meetings convened by such student’s 
CSE, and provide such teachers and personnel with copies of the student’s IEP. 

 CCS will ensure that parents of children with special needs are informed of how their 
children are progressing on annual IEP goals and in the general curriculum at least as 
frequently as parents of regular education children. 

 CCS will abide by the applicable provisions of the IDEA and the Family Educational 
Rights Privacy Act of 1974 (FERPA) as they relate to students with disabilities, 
including, but not limited to, having procedures for maintaining student files in a secure 
and locked location with limited access. 

 CCS’s Principal and/or special education coordinator will retain such data and prepare 
such reports as are needed by each disabled child’s school district of residence or the 
State Education Department in order to permit such entities to comply with federal law 
and regulations. 

 CCS will comply with its obligations under the Child Find requirements of IDEA, 
including 34 C.F.R. #300.111, and will provide appropriate notification to parents in 
connection therewith, including notifying them prior to providing a child’s name to a 
CSE for potential evaluation. 

 CCS will not convene its own CSE, make evaluations of children suspected of being 
disable, create IEPs, reevaluate or revise existing IEPs or conduct due process hearings.  
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The charter school understands that these requirements are left solely to the CSE of the 
student’s district of residence and will implement IEPs as written. 

Appropriate charter school personnel will attend such training and technical assistance 
seminars regarding the education and servicing of special education students as is required by the 
State University of New York, including those sponsored by the State Education Department. 
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III. ORGANIZATIONAL AND FISCAL PLAN 
A. Applicant(s)/Founding Group Capacity 

The Founding Team of Champion Charter School is comprised of community members, 
parents, professionals in a variety of sectors, in addition to education. The lead applicant thought 
it essential to consider several qualified members of the inner city and state as a whole; some of 
whom were solicited and others volunteered to assist.  As a result, the founding group, listed 
below, was utilized for the researching, interpreting and composing of our full application.   Each 
member has distinctively brought experience and unique skills necessary for the planning 
process of a NYS Charter School.   

To complete the planning and writing process members of the founding group were 
paired with members of the Board of Trustees to divide the analysis of research in each section 
of the application.  For two hours twice a week, the partners met over the past few months to 
present research, opinions, and ideas to other corresponding sectors of research.  After each 
section was agreed upon and finalized, the author received all research and text to then compose 
the full application.  
 
Founding Group: 
Jirzia Blackman. LMSW -MSW from NYU School of Social Work. Jirzia Blackman is a Medical 
Social Work Supervisor and Care Coordinator. She worked at Jewish Board Family and Children 
Services where she served as an Executive Administrative Assistant, and an After School 
Coordinator for children who  were “at risk” of out of home placement:  She provided individual, 
group, and family counseling. At Elmhurst Hospital Center she serves as a Per-diem Inpatient 
Medical Social Worker in General Medicine, and currently works as a Social Worker III, 
Supervisor, and Care Coordinator the Infectious Disease Clinic.  Founding Group Member, 
Educational Plans 
 
Aracely Courtenay. Covington Theological Seminary-Associate Pastor. Women Coordinator of 
Talitha Cumi Outreach which includes hosting yearly women conference with hundreds of 
attendees. Pastor Aracely Courtenay is a dynamic woman passionate about assisting the women 
of her community.  During her 10 years of property management and coordinated housing for 
low and moderate income families, especially for single mothers, her passion for women’s issues 
was birthed. She now coordinates local and international food and clothing drives and a yearly 
back-to-school drive that distributes free school supplies to the community she serves. She is 
currently working for La Asociacion Benefica Cultural Father Billini, providing assistance in 
proposal writing, and interacting with and representing the organization at several government 
agencies including but not limited to NYCDYS- Summer Youth Employment and Beacon 
Program.  Presently she serves as senior Church Administrator at the Emmanuel Church of God 
for the past 12 years. (Relation to Lead Applicant) Founding Group Member, Organizational 
and Fiscal Plan 
 
Ashanta Simmons. Certified in Program implementation – Fordham University; York College- 
Psychology, Currently attending School For Behavioral Sciences. Ashanta Simmons worked in 
health care administration for seven years including being the Regulatory Manager for state 
compliance.  Currently she is the Operational Manager for Counseling Services and is certified 
in identifying child abuse and neglect. Founding Group Member, Organizational and Fiscal 
Plan 
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Dr. Darlene Day. Juris Doctorate, Doctor of Divinity, BA and MA in Theological Studies, BA in 
Philosophy. Rev. Dr. Darlene Day served for over 25 years as the Financial Administrator at 
Pentecostal House of Prayer for All People, Inc.  She worked at Equitable Life Assurance for 
over 12 years as a Senior Insurance Analyst and at NYU in the Philosophy Department.  She is a 
prolific teacher and preacher of the Word of God and travels teaching at numerous conferences.  
She is presently the Pastor of Kingdom International Ministries. Founding Group Member, 
Organizational and Fiscal/Educational Plans 
 
Gesai Courtenay. BS Business Administration, Nyack College. Gesai Courtenay has volunteered 
in the CSD 22 for the past eight years. As an administrator in summer camps, after school 
programs and day cares, she has impacted many children and leaders within the community.  As 
a leader within the community, Ms. Courtenay has developed a school of creative arts as a means 
of an anti-drug for youth within the Brooklyn community. Now youth have the ability to develop 
the art of dance, music, or vocal talent.  (Relation to Lead Applicant) Founding Group Member, 
Mission, Key Design Elements, Enrollment, and Community 

 
 
B. Board of Trustees and Governance 

With a diverse group of experience from fields such as childhood education, finance, 
management, social work, and non-profit business start-ups, the lead applicant has delegated 
qualified member to serve as the Board of Trustees and Governance of CCS. The Board structure 
will fulfill its governance responsibilities by committing in contract to supervising the school, 
and executing methods of prosperity for the numerical and academic growth of the school. 
Trustees will also vow to commit to their list of roles described in detail throughout the chart of 
Governance and Administrative Roles.    
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Trustee Name 

Voting 
Y/N 

 
Description of Experience 

Length of 
initial term 

Bishop Curt 
Courtenay 
BA Theology 

Y 
 

Curt Courtenay is a highly experienced in business 
management, financial planning, and organizational 
leadership. He is the CEO and founder of Emmanuel 
Christian Cultural Fellowship and Joshua Builders Inc.  He 
currently serves as the overseeing Bishop of the Emmanuel 
Church of God.  
 

5 years 
Lead 
Applicant/ 
Proposed 
Board 
Member 

Ralph T. Grant, Jr. 
MBA, MBA, MSc, 
Ph.D.,  
Vice President, 
Somerset College 
Newark Center 
 

Y Ralph T. Grant, Ph.D. has served as Distinguished 
Professor of Management at the New Jersey Institute of 
Technology; a Consultant Trainer for the Leaguers, Inc., 
Head Start Program of Newark, NJ; “Life Skills” Director 
of External Degree Programs for Columbia Union College, 
Takoma Park, Maryland through Home Study 
International; Facilitated the Newark, New Jersey cluster; 
Served as Director of UWW (University Without Walls) 
educational offering at Shaw University. He currently 
serves as the Vice President of Somerset Christian College, 
Newark, New Jersey.   

5 years 
Proposed 
Board 
Member 

Shirley Walker,  
Entrepreneur 

Y As a Board Member of CADMA & CAMBA, Ms. Walker 
facilitates and oversees the approval for activities and 
functions that serve business merchants in the Brooklyn 
community.  Holding a Doctorate of Hair Design from the 
National Institute of Cosmetology in New York, Mrs. 
Walker established Great Hair Expectations (Salon).  

5 years 
Proposed 
Board 
Member 

Jean Austin,  
BS Marketing 

Y Jean Austin has extensive experience in banking and 
finance. She served as an; Associate Director of The Ritz-
Carlton Golf & Spa resort, Rose Hall, Jamaica and 
currently serves as the Events Manager at HSBC Bank. 

5 years 
Proposed 
Board 
Member 

May J. Richardson,  
BA Early Childhood 
Education 

Y May Richardson served for over 20 years as the Director of 
Administration and New York University; and served as 
Director of PHP Outreach Day Care Center. She currently 
serves as the National Supervisor and as a Trustee/Board 
Member of PHP International Outreach. 

5 years 
Proposed 
Board 
Member 

Sylvia G. Kinard 
Juris Doctorate 
BA of Economics 

Y Sylvia Kinard has served as the Senior Legislative 
Attorney for the City Council of New York and Assistant 
Commissioner/Deputy Counsel of the NYS Division of 
Housing. She worked as an affordable housing developer 
for the Faith Center, Seedco and the Concord Community 
Development Corporation. She has lectured in real estate 
development, non-profit management and public 
administration at New York University and Medgar Evers 
College where she currently serves as the Affirmative 
Action Officer. 

5 years 
Proposed 
Board 
Member 
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C. Management and Staffing  
Champion Charter School has designed a staffing plan that will enable the school to 

identify, recruit and retain effective teachers at all grade levels. Our staffing plan will be 
comprised of an experienced recruitment team. Moreover, CCS will have a dedicated team that 
will work in partnership with the school principal and leadership team to identify founding 
teachers and staff over the charter term. Recruiting, selecting, and hiring effective staff is core to 
the success of our school and student performance is directly related to level of instruction. Not 
only must there be an aggressive recruiting campaign in place, but there must be a strategy to 
ensure that the most effective teachers are identified and hired. Once hired, there must be a 
standardized assessment protocol in place that encourages and supports growth in teachers. 
Finally there must be incentives built into the staffing and human resource practices that retain 
the most effective teachers.  

The Board of Trustees will govern the school and have final authority for its policies and 
operations as well as have oversight over the academic progress and fiscal structure of the 
school. The Board will delegate to the Executive Director (ED) the day-to-day decision-making, 
authority for instructional leadership and hiring, firing, development and evaluation of staff and 
will, in turn, be accountable to the Board. Notwithstanding the delegation of authority to the ED 
and/or other key personnel, the Board will retain absolute authority and responsibility for all 
activities and functions of the school. The day-to-day operations of Champion Charter School 
will be based on a shared leadership model. Meaning every member in leadership will have a 
role in helping to administer the day to day decision of the school under the direct leadership of 
the Executive Director. Although there is a hierarchy with clearly defined roles and 
responsibilities, decisions will be discussed with the Leadership Team which will consist of the 
Executive Director, Principal, and Assistant Principal (AP). CCS will adopt this method to help 
remain in alignment of the academic and social need of our group of students and well as the 
professional development needs of the teachers. 

 
Management and Staffing: Champion Charter School has designed a staffing plan that will 
enable the school to identify, recruit and retain effective teachers at all grade levels. Our staffing 
plan will be comprised of an experienced recruitment team. Moreover, CCS will have a 
dedicated team that will work in partnership with the school principal and leadership team to 
identify founding teachers and staff over the charter term. Recruiting, selecting, and hiring 
effective staff is core to the success of our school and student performance is directly related to 
level of instruction. Not only must there be an aggressive recruiting campaign in place, but there 
must be a strategy to ensure that the most effective teachers are identified and hired. Once hired, 
there must be a standardized assessment protocol in place that encourages and supports growth in 
teachers. Finally there must be incentives built into the staffing and human resource practices 
that retain the most effective teachers.  

    
Recruiting Teachers: Teacher recruitment will begin upon approval of our charter school and 
for thence will be continuous. Recruitment will include advertisements in print media and 
internet job search engines, participation at college fairs, and advertising through the charter 
school community. Working at Champion Charter School will require not only the 
entrepreneurial spirit necessary to work at any charter school, but the willingness to work with 
this at-risk, struggling group of students. During the start-up phase we will reach out to other 
institutions of higher education to establish this type of relationship as well. Another targeted 
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source of recruitment will be the student teacher pool. Members of the Planning Team have 
extensive networks in education. Many times schools will have a very promising student teacher 
but due to lack of openings cannot hire the individual. We will develop a pool of promising new 
talent based on recommendations from other schools. Since student outcomes are a reflection of 
effective teachers, teachers who are more effective should be dually compensated. Differentiated 
compensation based on performance has been shown to be a factor in recruiting effective 
teachers40 and retaining effective teachers. 
 
Staffing Plan and School Growth: The staffing plan mirrors the needs of the students targeted 
for enrollment in Champion Charter School and growth over the years is accounted. We are 
expecting numbers of students classified as IEP and ELL to be greater than that of the district; 
and our staffing and budgeting reflects this both in terms of supplies and staffing. It is 
understood that students attending Champion Charter School will more than likely enter the 
school below proficiency; therefore, the level of remedial and data support tools is high. We 
understand that many of our teachers may be younger, more inexperience and this has been 
accounted for by providing embedded staff development. There is daily common time in the 
schedule for teachers to work together in several areas including professional development. By 
integrating all the above components, it will be possible to recruit, train and retain effective 
teachers. 

 
D. Evaluation 

The Teacher Evaluation Process will, like the students’ include “multiple forms of 
evidence,” represent a cross section of documents that present each teacher in a more complete 
picture.  The rubric describes four domains or areas of focus for both the teacher and Principal or 
the Executive Director to observe and provide strategic feedback regarding teacher’s next steps: 
Planning and Preparation, The Classroom Environment, Instruction, and Professional 
Responsibilities. Teachers will also need to provide a monthly summary of student performance 
with samples of student work, data and analysis, in addition to unit designs, lessons and 
reflections on teaching of lessons. At the beginning of each year teachers will set goals for 
themselves and the evidence will be gathered and reflected upon so that when the end of the year 
arrives there is ample proof of goals met, challenges acknowledged, and solutions resolved. In 
this way, teachers can be held accountable for students’ results. There is a summative evaluation 
that the Instructional Leader will complete on each teacher based on observations over time, 
action plans for improvement and each teacher’s collected evidence including student data. This 
process forms the basis for those teachers with one year contracts to be renewed or not; and goal 
areas for those returning on multi‐year contracts.  Our evaluative process will support teachers’ 
improvements, self reflection and their sense of efficacy. This will all result in students learning 
and thriving. Champion Charter School hopes to recruit and develop teachers who prove to be 
interested in improving their teaching; who are relentlessly focused on making sure all of their 
students are achieving; who work with their colleagues in professional and supportive ways and 
who contribute to parent satisfaction and support. 

 
E. Professional Development 

The mission of Champion Charter School’s professional development plan is to prepare 
and support educators to help all students to achieve higher standards of learning and 
development.  It is a process for improving the skills and competencies needed by staff to 
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produce outstanding educational results for students.  Meaningful, productive and high-quality 
professional development must focus on individual, collegial and organizational improvement 
and will reflect the best available research and practice in teaching, learning and leadership. The 
purpose of the PDP, which will be developed through collaboration with a professional 
development team, is to improve the quality of teaching by ensuring that teachers participate in 
substantial professional development in order that they remain current with their profession and 
meet the learning needs of their students. The professional development plan will be used as a 
tool to help identify the professional development needs and for the implementation of 
professional development programs to address those needs. The success of professional staff 
development at Champion Charter School will not be determined by how many teachers and 
administrators participate in staff development or how they perceive its value, but by whether it 
alters instructional behavior in a way that benefits students. CCS will be committed to high-
quality, continuous and sustained professional development programs to all its teachers and other 
educational professionals.  In order to meet educational expectations every effort will be made to 
hire the most qualified, capable professionals and to provide them with the training, assistance 
and support necessary to help them to meet successfully the high expectations of the community 
and the needs of all of the students enrolled in our schools.  This statement will serve as a guide 
to the work of the Professional Development Plan Committee.  

A PDP Committee will meet with the purpose of adequately assessing the current needs 
of teachers in our school. Some of the major goals of the PDP will be to obtain teacher 
input regarding professional development needs.  Studies suggest that the more time 
teachers spend on professional development, the more significantly they change their 
practices and that participating in professional learning communities optimizes the time spent 
on professional development. Changing goals for learning, coupled with shifts in 
curriculum emphasis and a deeper understanding of teacher learning and student thinking, have 
led to new findings about the impact of teacher professional development and how best 
to sharpen teachers’ skills and knowledge (Holland, 2005).  Professional 
development opportunities need to be organized to give teachers and other educational 
professionals the ability to have input into their own learning. Depending on their level of 
experience, teachers may select from an extensive menu of professional development 
opportunities.  The list below reflects the types of activities that are available to teachers for this 
purpose.   
  

 School-wide staff development seminars  
 Conference 
 Workshop 
 Summer institutes  
 Released time” in-school programs  
 Curriculum development   
 School visitations; visiting other classrooms in the District  
 Mentoring new teachers  
 Site-Based Committee membership and participation  
 Reflection on practice  
 Membership and participation in a professional organization  
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The Professional Development Plan will be continually updated through a cooperative 
and collaborative process involving teachers, administrators, parents and 
community representatives.  These meetings will be well attended and will foster lively 
discussions and participation.  The goals of professional development will be to: 

 Improve all students’ learning. 
 Improve teacher effectiveness.  
 Set high standards for teachers.  
 Promote continuous staff learning.  
 Enhance staff intellectual and leadership capacity.  

 
The Champion Charter School Professional Development Plan will provide the blueprint 

for the identification, development, and implementation of professional development 
opportunities for the school’s staff.  It will be designed to connect professional development with 
the goals of the District and the New York State standards and assessments.  It is also intended to 
provide flexibility in meeting the specific and unique needs of schools, departments, and 
individuals.  It is based, in part, on the student’s achievement data with its purpose and intent 
being the improvement of student’s learning and achievement. 

 
F. Facilities 

The Champion Charter School board has not made a definite decision on a facility; 
however, we are certain that the school will be located in the Flatbush Community of Brooklyn, 
New York. CCS Facilities committees has connected with Fillmore Realtors Director of Charter 
Schools Facilities, Maureen Coughlin, and have together explored several locations for lease 
including Catholic schools, other charter schools, commercial buildings, and open lot areas for 
construction.  On average, the facilities have totaled an approximate cost of $200,000 for Year 1 
and will increase to approximately $600,000 by Year 3.  These approximations are calculated on 
a scale of 100 square feet per property, assuming that $24/sf/year. 

One facility found with the most potential is located at 1603 Brooklyn Ave. Brooklyn, 
NY 11210. This location is a sub-property of St. Vincent Ferrer Parish. The property has a total 
of 16 classrooms with a multipurpose room. The property equals a total of 10,000 sq. ft. This 
property is handicap accessible and contains an outdoor play area. The building is a designated 
school area that requires little renovation.  The owners have agreed to lease the property for 
$20/per sq. ft. with a yearly increase of 10%. 

Adjacent to the 1603 Brooklyn Ave. property, the St. Vincent Ferrer Parish also owns a 
building containing 12 classrooms, 3 multi-purpose areas, office space, and a gymnasium. The 
owners are willing to keep the same leasing price for the second property; however, because of 
the lesser amount of square footage (8,000 sq ft.) the total lease amount will diminish in 
comparison to their first property.  

Another anticipated location is 1365 Flatbush Ave. Brooklyn, NY 11210. This location 
totals 11,850 sq. ft. With two floors of multi-purpose space that can be subdivided into 
classrooms at the owner’s expense, the property accommodates administrative offices and a 
multi-purpose room to house a school library. The owning party is willing to lease the property 
for $20/per sq. ft. This location has great access to subways for all CSD 22 students including 
three near train stations, and five bus routes with walking distance which caters to easy 
accessibility for middle school students. The owners also expressed their venture in acquiring the 
property adjacent to the current and their ability to design the property to meet our educational 
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and safety needs for $25/per sq. ft. Therefore, we can possibly locate at 1365 Flatbush for Years 
1 and 2 of our incubation period and later move to a uniquely designed property at 1355 by Year 
3. This property measures 10,250 sq. ft. per floor and has the capability of being built 6 floors 
high. Founding Board has expressed favor for this facility for the ease of start-up and growth 
accessibilities.  

Our observations have concluded that we can find a facility with minimal renovations for 
$22/per sq. ft.  

 
G. Insurance 

The CCS planning team has performed initial research into companies that provide 
liability insurance for charter schools and have also consulted with some existing charter schools 
to find out about the coverage they had obtained and the companies they were using.  We are 
proceeding to contact the various insurance brokers experienced with charter schools in NY to 
obtain competitive quotes for coverage.  During our start up phase (after application approval) 
the CCS planning team will immediately obtain basic liability insurance for the Directors and 
Officers.   
 
Coverage will be sought in the following areas: General Liability, Workers Compensation, 
Employee Benefits Liability, Umbrella/Excess Liability, Employment Practices Liability, 
Educators Legal Liability, School Board Errors & Omissions (Directors and Officers – in effect 
immediately after chartered), Sexual Misconduct Liability, Crime/Fidelity coverage, 
Property/Lease and Boiler Machinery Coverage, and Student Accident Coverage.  We will place 
coverage with at least an “A+” rated insurance carrier as determined by AM Best rating 
guidelines.   

At the present time we are not sure what the total annual cost of insurance premiums will 
be or the actual amount of coverage required for CCS, however, the following coverage will be 
pursued with authorized agencies and/or additional insurers as appropriate to comply with the 
basic requirements secured by other chartered schools in the NY area: 
 
Proposed Coverage/Limit: General Liability/$1,000,000 occurrence $2,000,000  aggregate; 
Workers Compensation Statutory Limits pursuant to NY Laws; Employee Benefits Liability 
$1,000,000; Umbrella/Excess Liability above primary programs/$10,000,000; Employment 
Practices Liability/$1,000,000; Educators Legal Liability/$1,000,000; School Board Errors & 
Omissions (Directors & Officers)/$1,000,000; Sexual Misconduct 
Liability/$1,000,000/$2,000,000 aggregate; Crime/Fidelity Coverage (Bonds)/$500.000; 
Property/Lease and Boiler Machinery Coverage Blanket Limits as needed by School, on an all 
risk of direct physical basis; Student Accident Coverage/Primary $25,000 limits and CAT option 
at $5,000,000. 
 
H. Food, Health, and Transportation Services 
 
Food Services: CCS values the importance of providing students with a nutritious meal in order 
to better start their day academically.  In addition, to assist families in the prevention of diseases 
and illnesses too often associated with poverty, we will deliberately seek out the best option for 
our students.  We anticipate that at least 85% of our students will be eligible for free or reduced 
lunch, based on CSD 22’s statistics.  CCS anticipates providing school breakfast, lunch and 
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snack.  However, students can opt to bring their own lunch and not partake in the school lunch 
program.  Where meals are prepared and served will be determined when the facility is secured. 

If we are located, in a NYCDOE space, we will receive food services from the NYC 
Office of School Food and Nutrition Services (OSFNS).  OSFNS will provide the food and 
administer reimbursement from the federal lunch program, reducing the administrative burden on 
the school. CCS will participate in the Federal free – and reduced – price breakfast, lunch, and 
snack program administered by the U.S. Department of Agriculture via OSFNS and will adhere 
to all applicable requirements.  

We will follow all protocols and procedures required by the Office of School Food and 
Nutrition Services.  At the end of the school year, our Board will evaluate whether the menu 
provided by the NYCDOE meets our criteria for nutritious meals.  If CCS is in a private facility, 
the school will contract with a private vendor for breakfast and lunch, with the understanding 
that if the private facility does not have the appropriate equipment for heating and chilling food, 
we will purchase or lease the necessary equipment. 

The school will adhere to all applicable program requirements including, but not limited 
to:  meal pricing, determination of eligibility, nutritional value and reporting requirements.  The 
school will provide a healthy snack to the children during the day.  It will be selected in 
consultation with a nutritionist so that the food provided will be most beneficial to the children. 

Although CCS has outlined a plan to utilize the food services provided OSFNS, this does 
not preclude us from exploring outside food vendors to provide food service to the school nor 
does it preclude the school from operating its own kitchen and providing its own meal.  As have 
other NYC charter schools we will investigate other vendors who can provide healthy and 
appetizing menus.  The factors that will guide CCS’s decision to contract with an outside vendor 
and/or operate its own kitchen to provide meals will include, but not limited to cost, adherence to 
federal guidelines for free and reduced lunch, health and safety of children and workers, and 
menu choices. 

CCS expects that many of its students will be eligible to receive free and reduced price 
meals based on their parents’ income levels.  In order to receive these benefits, the parents of 
eligible students must complete and return the Family Application for Free and Reduced Price 
School Meals (SD 1041 form) and CCS will provide parents with this information and 
application upon enrollment. 
1. The application, which can be found online at http:/www.opt.osfns.org, is available in many 

different languages.  As soon as possible, this form must be returned to CCS and then will be 
reviewed by the Director of Finance and Operations or his/her designee for approval.  CCS 
will maintain each student’s SD 1041form on file for review once it has been completed and 
approved.  These forms enable students to receive free and reduced price meals, and also 
form the basis for determining and distributing additional educational funding from the state 
and federal governments. 

2. CCS recognizes that the SD 1041 form can be difficult to collect from parents who are 
concerned over the confidentiality of the form; but CCS will ensure parents that the 
information is personal and confidential and will remain at CCS.  CCS will also impress 
upon parents the importance that these forms play in determining how much funds it will 
receive from the Federal government for programs directly helping their children.  While the 
forms will not leave CCS, OSFNS can and will randomly audit the applications to make sure 
they are coded correctly.  
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Health Services: The procedure that the school will follow to ensure the health and safety of all 
students and staff includes the following: the requirement that each school personnel furnish the 
school with fingerprint clearance from the NYC Department of Education for the purpose of 
obtaining criminal record summary. This procedure will also address employee clearance for 
tuberculosis.  

In addition, CCS will require that all enrolling students and staff provide documentation 
of immunization in accordance with New York State Health and Safety code. Records of 
students’ immunization shall be maintained privately by the designated staff, such as the school 
nurse or other health officials.  

In order to deal with emergency procedures that may pose a threat to the safety of 
students and staff. The school intends to have a comprehensive School safety team.  

CCS shall comply with all health services requirements applicable to other public schools 
including but not limited to, all immunization requirements and diagnostic testing requirements.  
The School will provide on-site health care services similar to the extent that such health services 
are available to children attending other public schools in the district where CCS will be located.  
This will be done, if possible, through a contractual arrangement with the New York City 
Department of Health to supplement the level of health services mandated to be provided to CCS 
in accordance with the Education Law or through the hiring of a nurse on staff. 
Staff: CCS will have access to a Nurse (either provided by the NYCDOE to the charter school or 
hired by the charter school itself) to supervise the disbursement of medication, the treatment of 
students who are ill, the treatment of students who are injured, and to train faculty and staff in 
first aid, including but not limited to, cardiopulmonary resuscitation and emergency response 
utilizing the Automated External Defibrillator (AED).  In the Nurse’s absence these requirements 
will become that of the Principal or his/her designee.  The nurse will additionally be responsible 
for all record keeping and correspondence related to these responsibilities. 

Hearing and vision testing will be done on all students by qualified individuals of the 
Department of Health (DOH).  A review of student immunization requirements and the proper 
supporting documents shall be completed for all new students.  School staff will work with the 
DOH, local school districts, and other appropriate authorities to provide these services. 

In accordance with NYS law, each student CCS is required to have a certificate of 
immunization at the time of registration or not later than the first day of school.  State 
immunization requirements included.  Before a child can be permitted to enter or attend CCS, 
parents must present documentation that their child has received all required doses of vaccines or 
that their child has received at least one dose of each of the required vaccines and is waiting to 
receive the subsequent doses at the appropriate time intervals. 
Parents may waive immunization in accordance with Public Health Law and exceptions to 
immunizations shall be granted if a licensed physician or nurse practitioner certifies such 
immunization may be detrimental to the student’s health, or if the student’s parent holds genuine 
and sincere beliefs, which may include religious beliefs, contrary to such immunization of the 
Public Health Law. 
 
Defibrillator: In accordance with #917 of the Education Law, the School will maintain on-site 
AED equipment to ensure ready and appropriate access for use during emergencies and shall 
ensure that a staff member(s) is trained in the Operation and use of such equipment in the School 
and at any school-sponsored events at other locations. 



Champion Charter School
Full Application January 2012

 

 

 
46

Medication Delivery System Procedures:  CCS will establish a secure, easy to understand, and 
safe medication delivery system.  The School nurse, with support from the Principal, will 
communicate to parents, students and staff the requirements for the administration of 
medications in the school.  CCS will seek to avoid misunderstandings by widely circulating the 
requirements.  These requirements for the administration of medication in school will be 
communicated in the student-parent handbook; school publications/calendars; inserts with report 
cards; mailings to physicians and/or local medical societies; and individual parent/student 
counseling. 
Pharmacy. 
 Only those medications necessary to maintain the student in school and which must be given 

during school hours will be administrated in school.  Any student who is required to take 
medication during the regular school day or while participating in school-sponsored 
activities (e.g., field trips, athletics) should comply with all procedures; 

 Any prescribed medication that requires administration through a subcutaneous, 
intramuscular, intravenous or rectal route; or prescribed medications being administered 
through pumps, tubes or nebulizers; or oral, topical or inhalant medication needed by non-
self directed students will be given by the nurse or licensed practical nurses under the 
direction of the nurse.  Administration of such prescribed medications will not be performed 
by the other members of the CCS staff; and 

 Designated staff in the school setting, following assignment and in conjunction with 
approval by the nurse may assist self-directed students with the taking of their own oral, 
topical and inhalant medication.  The nurse as well as the school administration will assure 
that the staff person receives the training and supervision needed to perform these tasks in a 
safe and effective manner. 

Physician Orders.  CCS requires written orders from a duly licensed prescriber and written 
parental permission to administer the medication.  All medications, including nonprescription 
over the counter (OTC) drugs, shall be prescribed by a licensed prescriber on an individual basis 
as determined by the student’s health status. 
 Written orders for prescription and nonprescription OTC medications should minimally 

include: 
o Student’s name and date of birth; 
o Name of medication;  
o Dosage and route of administration; 
o Frequency and time of administration 
o For PRN (as necessary) medications, conditions under which medication should be 

administered; 
o Date written;  
o Prescriber’s name, title, and signature; and 
o Prescriber’s phone number 

 The school nurse may request additional information, such as self-administration orders, 
diagnosis and/or potential adverse reactions, however, medication delivery should not be 
delayed pending this information, unless such information is essential to the safe 
administration of the medication. 

 Special consideration: Medication orders must be renewed annually or when there is a 
change in medication or dosage: 
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o The pharmacy label does not constitute a written order and cannot be used in lieu of 
a written order from a licensed prescriber; 

o When a properly labeled medication comes to the health office accompanied by a 
written request from the parent for administration of the medication, but without a 
written order from a licensed prescriber, the following procedures will be followed: 
 Contact parent regarding need for written order from a licensed prescriber; 
 Contact licensed prescriber to obtain verbal permission to administer 

medication; 
 Request fax or written orders to be received within 48 hours; 
 Contact parent and discontinue medication if written orders are not received 

in 48 hours; and  
 Document above steps. 

 Parental Responsibility 
 A written statement from the parent requesting administration of the medication   

      in school as ordered by the licensed prescriber is required; and 
 It is the responsibility of the parent to have the medication delivered directly to the health 

office in a properly labeled original container. 
Prescription medications. The pharmacy label must display: 

 Student name; 
 Name and phone number of pharmacy; 
 Licensed prescriber’s name; 
 Date and number of refills; 
 Name of medication/dosage; 
 Frequency of administration; and 
 Route of administration and/or other directions. 

OTC Medications. 
 Must be in the original manufacturer’s container/package with the student’s name affixed 

to the container.  The same applies to drug samples;  
 For certain medications, especially controlled substances, standards of best practice 

include counting the medication upon receipt and periodically thereafter.  This is not a 
legal requirement but constitutes a sound practice when handling controlled substances.  
Discrepancies should be reported to the parent immediately.  The school administration 
should be informed of any discrepancies when such discoveries occur; 

 Medications will not be transported daily to and from school.  Parents will be advised to 
ask the pharmacist for two containers, one to remain at home and one at school. 

 Instructions will be left for substitute nurses that are clear and concise on the handling of 
all aspects of medication acceptance, handling, delivery and storage; and 

 Education of families regarding CCS medication protocols is an ongoing responsibility of 
the school.  

Medication Administration. 
 All medications will be administered as close to the prescribed time as possible.  Given 

student schedules and compliance with coming to the nurse in a timely fashion, 
medications accepted for school administration generally may be given up to one hour 
before and no later than one hour after the prescribed time.  However, parents and 
licensed prescribers will be advised of this, so that they can advise CCS if there is a time-
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specific concern regarding administration of the medication.  Parents, students, and the 
nurse will work together to ensure the student receives his/her medication at the 
appropriate time; 

 If a student fails to come for a dose, the administration will provide support to nurse, such 
as a security guard, administrative or clerical staff to locate the student.  If the medication 
has not been given for any reason within the prescribed time frame, CCS will make all 
reasonable efforts to notify the family that day, as the family may need to adjust a home 
dose accordingly; 

 If students chronically fail to come for medications, the school nurse will contact the 
parent to address the problem.  The licensed prescriber will be informed of the poor 
compliance, so that the medication protocol can be reviewed and possible adjustments 
made, i.e., home administration, extended release medication; 

 Ongoing communication and collaboration between the school and parents will occur to 
assist students in assuming personal responsibility for their health behaviors; 

 A medication may be changed or discontinued by a written order of the licensed 
prescriber at any time.  If a parent requests discontinuation of a prescribed medication 
without the prescriber’s order to do the same, the School will send a confirmation to the 
parent with a copy to the prescriber of CCS intention  to discontinue the medication on 
the parent’s request; and 

 When the dose of a medication is changed by a licensed prescriber’s written order and a 
parent request, and the old pharmacy bottle label has not been corrected, the nurse may 
label the bottle with the correct dose until the new pharmacy labeled prescription bottle is 
received.  The importance of parent compliance with sending in a new bottle quickly will 
be conveyed. 

Storage of Medication. 
 No medication will be brought into CCS without knowledge of the nurse.  Procedures 

that facilitate this practice so that parents and students do not feel the need to hide 
medication or to circumvent cumbersome procedures will be publicized; and 

 All medications, except as otherwise arranged, will be properly stored and secured within 
a health office cabinet, drawer or refrigerator designated for medications only.  The site 
must include a lock for the cabinet, drawer and refrigerator, as well as a lock to the 
outside health office door.  Controlled substances will always be secured and will never 
be left open or accessible to the public at any time.  Even self-directed students will not 
be given unsupervised access to controlled substances under the care of CCS.  Whenever 
possible, medication storage units will be secured to the wall or floor, and will not have 
breakable glass doors.  If possible, all medications will be stored in a health office.  
However, there may be instances when requests are made by a parent and physician for a 
student to carry and self-administer medications because of the emerging nature of the 
health problem or the severity of the health condition. 

Carry and Self-administer Medication.  If the CCS nurse receives a request from a parent and 
licensed prescriber to permit a student to carry and self-administer her/his prescribed medication, 
such decisions will be made on an individual basis and in accordance with the following criteria: 

 Severity of health care problems, particularly asthmatic or allergic conditions; 
 Licensed prescriber’s order directing that the student be allowed to carry her/his 

medication and self-administer; 
 Parent statement requesting compliance with licensed prescriber’s order; 
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 Student has been instructed in the procedure of self-administration and can assume 
responsibility for carrying properly labeled medication in original container on her or his 
person or keeping in school; 

 School nursing assessment that student is self-directed to carry and self-administer 
her/his medication properly; and 

 Parent contact made to clarify parental responsibility regarding the monitoring of the 
student on an ongoing/daily basis to insure that the student is carrying and taking the 
medication as ordered.  This contact will be documented. 

Any student self-administering medication without proper authorization will be counseled by the 
school nurse.  In addition, the parents will be notified.  In all instances, school administration 
will also be informed.  Periodic re-evaluation of the effectiveness of the procedure will be 
instituted. 
Emergency Medication. The requirements allowing registered professional nurses to administer 
agents used in the emergency treatment of anaphylaxis include: 

 Following non-patient specific standing orders and protocols authorized by a physician or 
a nurse practitioner; and 

 Maintaining or ensuring the maintenance of a copy of the standing order(s) and protocol 
(s) that authorizes them to administer anaphylactic treatment agents. 

Non-FDA Sanctioned Requests/Herbal Remedies, Dietary Supplement and Natural Products.  
CCS will not honor requests for use of herbal remedies, dietary supplements and natural products 
as they are not sanctioned by the FDA.  Such matters will be explained to the parent whose 
cooperation will be sought to have such medications administered outside of school.  An 
appropriate notation should be made on the student’s health record.  
Transportation: CCS will partner with NYC Department of Education Office of pupils 
Transportation.  We will provide Metrocards to all eligible students who do not live within 
walking distance to the school.  Eligibility for busing and half-fare or full-fare Metrocards will 
be determined by and provided by the Office of Public Transportation (OPT).  After the School 
submits a Transportation Request Form to supply the NYC Department of Education Office of 
Pupil Transportation with the necessary information about its students, they will determine the 
eligibility for transportation of the School’s students.  This eligibility is based on age and 
distance from the School, in accordance with the Chancellor’s regulations.  CCS will not 
guarantee parents that a child will have yellow school bus service or half-fare or full-fare 
Metrocards until such service eligibility has been confirmed by OPT.  

 CCS is aware that Special education students often have different eligibility for 
transportation as well.  CCS will work with the local district to ensure that transportation is 
provided for any students with disabilities in compliance with all local, state and federal laws, 
and will not provide transportation to anyone who is ineligible. The School’s students will 
receive transportation services for which they are eligible under the Education Law.  If a student 
is not eligible for transportation, transportation becomes the responsibility of the child/s parents. 

CCS is also aware that students designated as Special Education by the Committee on 
Special Education (CSE) are exempt from the minimal grade and distance requirement.  The 
school will work with the CSE to ensure that the transportation requirements indicated on the 
IEP’s of students with special needs are provided by the NYCDOE for the entire school year. 

Potential budget cuts by the Metropolitan Transit Authority may eliminate the half-fare 
and full-fare student Metrocards program.  If such a cut is approved, parents will be notified and 
responsible for paying for their child’s subway or bus fare to school. 
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I. Family and Community Involvement 

The founders of CCS believe that parents play an integral role in the education of their 
children, and that meaningful parental involvement in CCS is critical to the success of the 
School.  CCS plans for and expects an active role for parents in the life and governance of the 
school.  The chief aims of its parental involvement initiatives are to: 
 Include parents as partners in helping the school address the educational and social needs of 

its students;  
 Include parents as members of the governing body of the school, in particular designating at 

least two seats on the board for parents; 
 Facilitate ongoing communication with parents and obtain feedback and direction from 

parents that will help the school promote their children’s academic achievement and 
development; and 

 Assist parents as they help their children be successful in school. 
 

The School will expect and support parent involvement from the moment that a student is 
notified of his or her admission into the School.  Immediately following the lottery, the Principal 
will send a letter to the parents of each student admitted into the School informing them about 
the School’s registration process, the opening date and, importantly, the School’s expectation 
that parents will attend all parent-teacher conferences and participate in parent meetings and 
open house events.  
 

The School will then reach out to parents and support parent involvement in the following 
ways: 
 Under the direction of the Principal, CCS will coordinate and implement a series of “open 

house” events, including one or more events specifically aimed at orienting and supporting 
the families of newly admitted students.  These events will be scheduled during the summer 
preceding the opening of the school and during the fall and spring of each year.  During the 
summer events, school representatives will present the School Handbook and other 
information to parents and will seek to engage them in conversation about the school, their 
children’s educational development and ways that the parents can become involved in the 
school.  With respect to families that are unable or disinclined to schedule or participate in 
open house events, the school will reach out to them in other ways, including mailing the 
School Handbook and schedules of school activities to them, conducting follow-up 
telephone calls and including them in all mailings and communications over the course of 
the year. 

 The School will encourage parents to actively participate as members in and serve as 
officers of the Parent Association, which will be involved in a variety of school activities, 
including fundraising events, field trips, and promotion of CCS throughout the community.  
The Parent Association will also disseminate information from the school to parents and 
provide input and advice to the school’s leadership and Trustees regarding issues of 
importance to parents.  Participation in the Parent Association will be voluntary and open to 
all parents and legal guardians. 

 The School will also implement parent-teacher conferences fall all parents, at least twice 
each year. 
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 Parents will be informed frequently regarding the academic and behavioral progress of their 
children.  They will also be encouraged to contact teachers, the Principal or other school 
staff directly to discuss their children’s education.  

 Parents will be able to communicate directly with their children’s teachers, administrators 
and school support personnel in person by scheduling an appointment as well as by email 
and by phone.  

 The School will maintain a website that provides information on important school matters 
that are of concern to parents, including school calendar, testing dates, events, parent teacher 
meetings, etc.  The website will also provide a means by which the Parent Association can 
provide information to its members. 

 The School will attempt to attract parents in the school community by engaging them in 
events that celebrate the multi-cultural diversity of CSD 22.  These events may include 
potluck dinners, arts and cultural events, student performances and exhibitions of student 
work, among others.  These events should go far to make the CCS a welcoming place 
encouraging parents to share their heritages with the school community. 

 
Parents will be encouraged to participate in the governance of the school: 
 CCS will establish a Parent Association, comprised of parents and legal guardians of 

students enrolled in the school who wish to participate.  The Parent Association will be 
involved in a variety of school activities, including fundraising events and promotion of 
CCS throughout the community.  The Parent Association will also be involved in the 
governance of the School by having regular interaction with the Principal and Board of 
Trustees regarding policies and practices and by advising them on approaches for providing 
information to parents, and strategies for arranging staff interaction with parents. 

 The Board of Trustees will have two designated voting Parent Trustee positions. 
 From time to time, as the Board of Trustees or Principal requests, the Parent Association 

will be asked to participate in a comprise advisory committees to study or implement a 
specific policy or action of the School.  For example, committees may be formed to study 
and advise the Board on building expansion plans, budget issues, student recruitment 
activities, use of the school building, student discipline practices and/or other issues. 

 The School intends to engage in collaborative planning and school improvement initiatives 
which will include parents as committee members, and they will solicit the input and ideas 
of parents through surveys and/or other outreach activities. 

 
As a school located in one of the most ethnically diverse communities in NY, CCS will 

actively seek out and embrace new immigrants and other families who may not yet speak 
English.  We will ensure that all people feel that they are welcome and are meaningful members 
of our diverse school family.  CCS will draw the school community together by embodying its 
focus on the social and emotional, as well as academic, development of our students.  We will 
encourage all active participates (trustees, faculty, teachers, parents, partners, etc.) to show 
kindness, friendship, courage, respect, truth, responsibility, self discipline, fairness, perseverance 
and citizenship toward everyone.   

CCS will implement a comprehensive and ongoing campaign to build and sustain 
awareness of the School among the parents and the community.  We will connect with 
community organizations serving families and children.  We will hold numerous events 
throughout the each year to inform parents and community residents about the School.  These 
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events will be held at CCS facility and at other sites throughout CSD 33, such as community-
based organizations, community centers, day care programs, Head Start, houses of worship, 
among other places, to ensure that the widest possible audience of parents and community 
leaders are reached.  The School’s leaders will also cultivate relationships with representatives of 
community-based organizations, elected officials, leaders of faith communities and others to 
leverage their networks and relationships and expand community awareness of the school. 

 
J. Financial Management 

To ensure fiscal responsibility of the financial funding for CCS, the Board of Trustees 
will commit to enforcing the policies and procedures of the school’s financial management.  As 
the overseeing body, the Board of Trustees will hold the Executive Director (ED) responsible for 
all financial transactions and records; however, the Director of Finance and Operations (DFO) 
will partner with the ED in developing the financial reports such as the General Ledger, Audits, 
Budget Reports, Monthly cash reports, Inventory, as well as quarterly statements for the Board’s 
review.   Budgets will be proposed and reviewed on an annual basis, expenses on a monthly 
basis.  The Board of CCS will also work with/join outside entities such as the Charter School 
Business Management and New York City Charter School Center as third parties to ensure that 
the financial management policies, procedures, and implementations are being properly 
enforced.  In addition to the listed entities the Board will also hire a licensed certified CPA 
accountant/firm to audit all annual financial statements.  
 
Financial Audit: To remain subject to the Education Law § 2851(2)(f) audits will be annually 
required to affirm that all financial records are held legally in congruence with the Generally 
Accepted Accounting Principles (GAAP) as well as the Government Auditing Standards which 
are issued by the Comptroller General of the United States. Each audit will include, but is not 
limited to, financial statements such as cash flows, activities, expenses, and revenue. All audited 
reports will be ultimately included in the annual financial report.  
Accounting and Audit Requirements: The Board of Trustees will partner with a licensed CPA 
accountant/firm who will comply and ensure the following policies and procedures: 1) Prepare 
financial records 2) Prepare quarterly and annual reports 3) Verify purchases and invoices 4) 
Provide payroll services and personnel reporting 5) Ensure filing and payment of employment-
related taxes 6) File Federal Tax Form 941 and 941 B 7) Prepare employees forms such as W2, 
W3 and 1099.  
 
Student Financial Records & Tracking Enrollment and Eligibility: In accordance with the 
Family Educational Rights and Privacy Act (FERPA), all students’ records will be securely 
locked and stored under the supervision of the DFO.  The DFO will be required to keep a log of 
all persons who requested and reviewed student information and reasons for their review. The 
DFO will also be held ultimately responsible for tracking enrollment and eligibility of each 
student. From the process of recruitment to attendance, the DFO, along with a hired 
administrative assistant, will ensure all forms are completed, students are eligible, and student 
information is securely stored.  Upon each student’s application, the DFO will ensure that the 
school has the “capacity to develop adequate policies and processes form tracking enrollment 
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and attendance eligibility, eligibility for free and reduced-priced lunch; special education 
services and other services for special populations of students.”31  

 
K. Budget and Cash Flow 
Attachment 9: budget and cash flow template  

The Champion Charter School’s budget plan template, presented in Attachment 9 are 
realistic and financially sound projections predicted by our founding group from the analysis of 
other charter school budgets as well as expenses invoice projections. Controlled assumptions are 
made for all sources of revenue and expenses. Our founding group is convinced that the budget 
is a balanced projection to maintain operation for the five years of our first charter period. 
 
Pre-Opening Budget: The school’s start-up period will operate from January 1, 2013 through 
June 30, 2013. During start-up our costs will include hiring the Principal (Instructional 
Management) and the Director of Finance Operations (DFO). The two will have the 
responsibility of ensuring the schools establishment, operations and enrollment. While ensuring 
all aspects, management will also oversee the happenings of the lottery process under 
enrollment.   

A community supporting organization, the Emmanuel Church of God, will provide pre-
opening planning office space; therefore, eliminating office space expense; however, the school 
will incur the cost of payroll, benefits, accounting/legal expense,   office supply expense 
(printing, phone usage, and furniture) recruiting of students/teachers, and marketing supplies.  
Dividing the $500,000 CPS grant award by the NYSED into the years of planning and two years 
of implementation, the total start-up budget for pre-opening is $160,000.  
Revenue for Operating Budget: Upon approval, the school will automatically begin fund 
raising by applying for several charter grants such as the New York State Stimulus Fund Grant, 
the Walton Family Foundation, New York City DYCD Start-up Grant, and the incentive start-up 
funding granted by the NYSED (Underserved student populations priority and Authorizer 
program design priority). In the budget, we have only included the revenue with assumptions of 
receiving the CSP Planning and Implementation Grant and the incentive start-up funding from 
the NYSED.  

For our key designs in meeting the specific needs of students with disabilities, English 
language learners, and students who are eligible applicants for the free and reduced price lunch 
program, we also assume that the school will receive the significantly increased start-up funding 
amounts. Confident about being recipients of the underserved student populations’ priority 
(awarded up to $625,000) and the CSP additional funding (awarded up to 750,000), we have 
decided to make a conservative projected grant income amount of $300,000 for the underserved 
student populations and $315,000 for the CSP grant in addition to the $500,000 expected to be 
received for the first three years of the charter’s first term.   

As the standard source of revenue, the School assumes a flat $13,527 per pupil and a 
$500,000 CPS grant awarded by the NYSED.  

Our school assumes that 65% of students will be eligible for free- and reduced-priced 
lunch for Title I revenue purposes. The school also assumes that it will receive revenue from 
NYSTL, NYSSL and NYSLIBL funds which will add funding towards textbooks, software and 
library books. Calculations for projections including IDEA and Title I have been obtained from 

                                            
31 N.Y. State Education Application Kit Section: III. J.  
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discussed relations between other charter schools aboard and within our district as well as 
projection formulas from the NYCSI, and NYC DOE’s 2010 estimates which all total at $165 
per student.    
 
Expenses for Operation Budget:  
Payroll: Champion Charter School has composed a base salary for staff including administrators 
and instructional personnel. Listed below is the progression of hired staff with yearly salary 
rates.  
 
POSITION  Start-

Up 
Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

 SALARY RATE  

Executive Director   1 1 1 1 1 $120,000 
Principal 1 1 1 1 1 1 $115,100 
Business Manager   1 1 1 1 $70,000 
Executive Associate 
(Administrative Staff) 

1 2 2 2 2 2 $35,500 

Core Subject Teachers  4 8 12 13 13 $60,000 
Aides   2 3 3 3 3 10,000 
ESL Teacher (Specialty)  1 1 2 2 2 $65,000 
Social Worker/Counselor  1 1 1 1 1 $80,000 
Fine Arts/Music   1 1 2 2 $55,000 
PE Teacher  1 1 1 1 1 $55,000 
Custodian  1 1 1 1 1 $25,000 
Nurse  1 1 1 1 1 $70,000 
        
        
        
Total 2 15 18 27 29 29  
Number of Students 0 85 185 290 300 300  
        
Included as benefits for payroll are the following projections: Payroll tax estimated at 11.5%, 
benefits estimated at 18%, and pension plan estimated at 2%. Within our budget the funds 
received per pupil balances out by the end of Year 1; however, in the month of August we fall 
below estimated budget for the cost of start-up expenses incurring at the same rate that payroll 
begins.    
 
Rent: With a facility projection equaling $20/per sq. ft. the founding group has calculated more 
than the estimated rent cost for sound budgeting purposes. Calculating at $23 per sq. ft/10 sq. ft. 
per student the building lease amount is project to progress from the first year cost of 200,000 to 
600,000 by Year 5.   
An interactive study concentrating in English: To capitalize on a diverse curriculum that focuses 
and highlights the essentials of English, the founding group has decided to incorporate different 
curriculums such as Pearson, Core Knowledge and the Cloud Institute which includes 
sustainability. In addition to the diversity in curriculums, the key design of the school is to put 
the English knowledge into an artistic practice; therefore, our fine arts as well as core subject 
teacher staff will be specifically hired to take student’s weekly lessons and transform the lessons 
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into artistic forms such as poetry, drama, music, or crafts. The budget in turn includes all costs of 
catering the school to this design including academic curriculum purchases, textbooks, 
assessment program (software application), and furniture for students and staff, white boards for 
classrooms, utilities, maintenance, and insurance in addition to other daily costs. 
Skilled Learning Environment: The curriculum team of the founding group has found is 
necessary to also incorporate the Reading Assistant by Scientific Learning. This software is an 
innovation asset to our English focus with its ability to read accents of ELL students, track 
reading grade levels of students while reporting the progression or digression of each student’s 
reading capabilities. The Reading Assistant not only serves as an assessment tool for individual 
students, but also keeps an analysis of each teacher’s effective and ineffective teaching skills. 
The founding group has decided to incorporate the Reading Assistant for Year 1 of incubation 
for the licensee cost of $1,500; and, if found to be efficient will later purchase the three year 
subscription for $4,163.  
Technology Usage: To support the idea of innovative teaching methods, we have calculated an 
estimate of $150,000 for the purchase of high-tech technology center incorporating Apple 
computers in Year 1. The estimated amount includes the use of computers for students and 
teachers, printers, network equipment, students/administrative software. During Year 2 of the 
technology budget, we have included an estimate for the purchase of projectors and Smart 
Boards. By Year 3, with an influx of new students we will purchase more computers to average 
about 28 computers per class and additional pc’s for each administrative staff. In Year 4, the 
founding group aspires to balance the budget enough to incorporate more visionary technological 
tool such as iPads, digital textbooks, and interactive readers.  
Budget, Cash Flow, or Enrollment Shortfalls: Being attentive to the fact that the start-up years of 
many ventures can be burdensome or financially difficulty, the Board has determined specific 
action plans in cases of a budget shortfall. In the case that our CSP or incentive grants are not 
received, we will research the accessibility of short-term loans through several banks such as MT 
&T Bank and Chase (experienced banks of school lending) or vehicles like the Charter Center’s 
Start Right Loan. Other forms of action plans in the case of revenue delays from the state the 
board will begin to technological and administrative expenses such as payroll and computer 
purchases. Aggressive fundraising will also begin with the assistance of our Community 
Champions and their ability to market for donations. In the case that teaching staff and specialty 
teacher be cut with the expansion of enrollment, the Board will take the proper means necessary 
to ensure the academic excellence of each student no matter the financial situation.   
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L. Pre-Opening Plan 
 

Assuming the school will open in September 2013 

Task Steps to Complete Date Responsibility 

HUMAN RESOURCES 

Identify and hire 
Executive Director 

Recruit and Hire Executive 
Director            Establish 
Insurance to cover Board, ED, 
BOM & Principal in Pre-opening 

Now -1/1/13 
CCS Board & 
Founding Group 

Identify and hire 
Director Finance 
Operations 

Recruit and Hire DFO 
12/1/12-
4/1/13 

ED & Founding 
Group 

Identify and hire 
Principal 

Recruit and hire principal Now-1/1/13 
ED & Founding 
Group 

Identify and hire 
teachers, and 
Therapist Counselors 

Conduct search thru job posting 
(i.e. thru school website) 

1/1/13-
4/1/13 

ED with 
Principal 

Complete faculty 
manual & other HR 
docs 

Complete draft                                  
Legal review and Board approval    

3/1/13-
4/1/13 

Founding Group 

FUNDRAISING 

Board Fundraising 

•Raise start-up planning funds 
school                        •Launch 
social media and online                    
•fundraising campaign. 

Immediately 
ongoing 

 Board Members 

Post Authorization 
Grant 

•NY State Stimulus Fund                
•Walton Family Foundation             
•NYC DYCD incentive Start- Up 
Grant              

9/1/12-
3/1/13 

Board 

STUDENT RECRUITMENT 

General recruitment 

•Start recruitment camp                  
•Flyers                                       
•Organize community outreach        
•Conduct lottery                               
•Application due 

11/18/12-
4/1/13 

Founding Group 

ELL Recruitment 

•Start recruitment Spanish 
speaking parents or students for 
outreach and other languages.          
•Hire and train outreach 
volunteers 

11/18/12-
4/1/13 

Founding Group 
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Special Education 
Student Recruitment 

•Visit organizations serving 
middle school students with 
disabilities                                        
•Develop plans for special 
education students 

Immediately  
11/18/11 

Founding Group 

Enrollment 

•Applications/Enrollment 
materials   •Identify English 
Language Learners and Special 
Education Student             •Ensure 
all IEP(s) and student records are 
obtained. 

05/1/12-
6/1/12 

DFO/ ED/&/ 
teachers 

FACILITY 

Secure Facility 
•Complete lease negotiations on 
possible site 

9/1/11 post-
charter 

Founding group/ 
ED/ DFO 

EDUCATION PROGRAM 

Curriculum 

•Ensure curriculum mapping 
aligns with NYS common Core 
Standard                                           
•Develop lesson plan template         
•Develop Special curriculum 

4/1/13-
7/30/13 

Principal and 
Teachers 

Assessment 

•Administer Baseline Assessment 
to new students.                                
•Design data analysis system           
• Diagnostic and ELL 
assessments                                      
•Develop plan for summer 

4/1/13-
7/15/13 
Immediately 

Principal and 
Teachers 

Education Program 

•Develop Methods for observation 
and evaluation of teachers                
•Develop methods for evaluation 
of curriculum. 

7/1/13-
8/1/13 

Principal & ED 

School Climate 
Develop advisory, Discipline and 
school climate program. 

5/1/13-
8/1/13 

Principal & ED 

Professional Develop 

•Arrange summer training at 
Cloud Institute                                  
•Design pre-service PD                    
•Design in-service PD 

6/1/13-
7/8/13 

Principal / Cloud 
Inst 

Finance and Operations 

Set up financial 
proceed 

•Contract with consultant                 
•Set up accounting system                
•Identify all reporting documents 

Immediately 
post-charter 

CCS Board & 
DFO 
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Research and 
purchase student info 
management system 

Complete and set up system 
5/1/13-
6/1/13 

Board & DFO 

DOE/SED 
Relationship 

•Food, Transportation ( initial 
request)                                             
•BEDS Code                                   
•ATS Code and access 

7/1/13 DFO  

Set up record-keeping 
Systems 

•Immunizations Records                  
•IEP Records                                    
•Student Records 

6/17/13 DFO 

Governance 

Set up Board 
Procedures 

•Hold organizational meeting and 
elect trustees and offices                 
•Set up minutes book                         
•Plan board meeting calendar   

Once CCS 
is 
Incorporated 

Board 
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M. Dissolution Plan 
  

Required Task Projected Date of Completion 
Responsible 
Party 

Student Records 

Provide NYC DOE list of student 
roster including names, grades, for 
each student enrolled in the school 
and the school they are transferring to.

  
Administrative 
Staff (School 
Secretary) 

Check records against enrollment 
data. 

  Admin Staff 

Updates on changes to enrollment 
roster 

  
Teacher & 
Admin Staff 

Implement sign-off procedure 
confirming transfer and receipt of 
student records. 

  
Teacher & 
Admin Staff 

Provide parents with a copy of 
transfer documents and report cards. 

  
Teacher & 
Admin Staff 

Special Education 

Provide continuation of compensatory 
services 

  SPED Specialist 

Transfer provisions of special 
education services and records. 

  SPED Specialist 

Personnel Records 

Submit license documents, 
certificates, contracts, and personnel 
evaluation to NYC DOE 

  Principal 

Compile list of personnel social 
security numbers, employment 
histories, and contract and evaluation 
information. 

  Principal 

Federal Grants 

Provide proof of paper liquidation of 
goods acquired through federal grants 

  
Director of 
Finance 
Operations 

Submit final expedenture report.   
Director of 
Finance 
Operations 

Final Enrollment Count 
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Verify final enrollment count   
Teacher & 
Admin Staff 

Submit monthly updates to enrollment 
roster 

  
Teacher & 
Admin Staff 

Finalize access student data base 
information 

  
Teacher & 
Admin Staff 

Financial Statements 

Final expenditure report   
Director of 
Finance 
Operations 

Salaries   
Director of 
Finance 
Operations 

Benefits   
Director of 
Finance 
Operations 

Utilities   
Director of 
Finance 
Operations 

Insurance coverage following 
dissolution 

  
Director of 
Finance 
Operations 

Food Services dissolution   
Director of 
Finance 
Operations 

Transportation dissolution   
Director of 
Finance 
Operations 

Final Audit 

Appoint independent auditor to 
construct final audit prior to 
dissolution 

  Auditor 

Budget and Finance 

File all final federal, state, and local 
employment payroll tax returns. 

  
Director of 
Finance 
Operations 

Issue final IRS return   
Director of 
Finance 
Operations 

 

 



 

ADMISSION POLICY & PROCEDURES 
 
Note: CCS prohibits discrimination and harassment based on an individual’s sex (including 
sexual orientation or gender identity, pregnancy, childbirth or related medical condition); 
ethnicity (such as race, color, national origin, and ancestry); religion (including religious 
accommodation); disability (mental or physical disability or reasonable accommodation); age; 
marital status; or any other basis protected by federal, state, local law, ordinance, or regulation. 
Harassment based on any of the above-protected categories is a form of unlawful discrimination 
and will not be tolerated by CCS. Harassment is intimidation or abusive behavior toward a 
student or employee that creates a hostile environment can result in disciplinary action against 
the offending student or employee. Harassing conduct may take many forms, including verbal 
remarks and name-calling, graphic and written statements, or conduct that is physically 
threatening or humiliating. 
 
This nondiscrimination policy covers admission or access to, or treatment or employment in the 
administration of any of its employment, educational programs, admissions policies, athletics, 
recreational, and other school-administered programs. The lack of English language skills will 
not be a barrier to admission to or participation in programs or activities. The Principal is 
designated to handle all inquiries or complaints regarding its efforts to comply with and carry out 
its responsibilities related to discrimination or harassment based on a student’s sex; sexual 
orientation or gender identity; race, color, or national origin; or mental or physical disability. 
Champion Charter School is a private nonprofit organization, and all donations are tax 
deductible. If you have questions, which are not answered here, please call the Champion 
Charter School Office or see our website. 
 
Thank you for your interest in Champion Charter School (CCS). The following summary 
outlines how children are admitted to our school. If you have further questions, do not hesitate to 
call our office. 
 
STUDENT ADMISSION POLICIES 

1. Champion Charter School will admit all pupils. 
2. Although Champion Charter School has no "exclusionary" admission requirements, it 

seeks a two-fold parent commitment: first, parents will commit to and sign a mutual 
support agreement (“Champion Charter School Compact”) that outlines parents' and the 
School's responsibilities and obligations in educating children, and, second, parents will 
agree to attend and participate in no fewer than four school events in each academic year. 
In addition, parents will agree to participate actively in and/or support the disciplinary 



procedures developed by the site. No child will be excluded based on parental abrogation 
of this agreement. 

3. The Champion Charter School educational community holds that the value of the School 
is derived from each individual student's sense of personal worth. Therefore, the 
community's best interest is not effectively served if the School becomes so crowded that 
teachers and staff no longer can give children the personalized attention they need and 
deserve.   

4. Should Champion Charter School receive a number of applications, during the open 
enrollment period, that exceeds the number of spaces available within the School, the 
School will conduct a random public lottery, designed to establish a diverse student 
population, using the following rules and procedures which will be communicated to all 
interested parties at least 30 days prior to the holding of the lottery: 

a. The School will enlist the services of an outside agency or auditor to monitor and 
verify the fair execution of all activities related to the holding of the lottery. 

b. The lottery will take place within 30 days of the closing of the open enrollment 
period. 

c. The lottery will take place on the School’s campus in a facility large enough to 
allow all interested parties to observe the drawing, or at another public venue near 
the School large enough to accommodate all interested parties. 

d. The lottery will take place on a weekday evening or at another time when most 
interested parties who wish to attend may do so. 

e. All interested parties will know, prior to the holding of the lottery, how many 
openings are available in the School and in the different grades served by the 
School. 

f. The following preferences will be extended to potential students: 
i. Students residing in the original attendance area of Champion, a 

conversion school. 
ii. Siblings of students who have their names drawn during the lottery shall 

receive a guarantee of admission unless the sibling is to enroll in a grade 
that has had all of its spaces already filled in the drawing, in which case 
the sibling would be put on the waiting list for admission to that grade 
ahead of all others on the waiting list for that grade. 

iii. Children of employees and board members shall receive the same 
preference as students residing in the former attendance area. Currently 
this amounts to about 3% of the total student body. Champion Charter 
School does not expect this to change significantly. 

iv. The lottery shall draw names from a single pool of ballots or from one 
pool for each grade level. The ballots shall be large pieces of paper across 
which shall prominently be written the names of the potential students. 
The ballots are to be drawn from a transparent container. 



v. A representative of the outside agency or organization that is confirming 
the results of the lottery will physically draw the ballots. 

vi. The drawing shall continue until all names are drawn. Those individuals 
whose names are drawn after all spaces have been filled will be placed on 
the waiting list in the order drawn, except if the preferences described 
above require otherwise. 

vii. Potential students on the waiting list shall provide contact information to 
be used in the event that space becomes available. Families promoted off 
of the waiting list shall be contacted by phone on at least two separate 
occasions. If parents cannot be contacted by  phone, a letter will go out by 
US Mail. Those families not responding within a 10-day period will forfeit 
their right to enroll their student in the School for that school year. 

viii. The outside organization or agency verifying the fair execution of the 
lottery shall confirm in writing that the lottery has been conducted fairly, 
and the School shall keep on record copies of that confirmation. 
 
The Champion Charter School educational community holds that the value 
of the School is derived from each individual student's sense of personal 
worth. Therefore, the community's best interest is not effectively served if 
the School becomes so crowded that teachers and staff no longer can give 
children the personalized attention they need and deserve. As such, the 
school will not enroll additional students when it deems that they cannot 
be effectively served. This means that occasionally a grade level will fill 
after the open enrollment period. In this case, potential students will be 
placed on a waiting list on a first come, first served basis. Student’s 
families will be contacted when and if space becomes available. 

STUDENT ADMISSION PROCEDURES 
How does the application process work? 

1. Determine if your child is age-eligible: 
Age eligibility is determined by what age your child will be on December 31st of 2013. If 
on this date your child will be 11 years old, they are eligible to apply for 6th grade. 

2. Gather needed information: 
In order to complete the application you will need: 
Your address and phone number 
The child’s name, gender and birth date 
Your relationship to the child 
Siblings of the applicant 
Current school for the applicant (if they are currently enrolled in a school) 



Expected grade for applicant for 2013-2014 school year 
Which of our schools you would like to apply for (you can apply for more than one) 

3. Fill out the application: 
Submitting your application online is the easiest way to apply to a Champion Charter 
School for your child. Links for the online application in both English and Spanish are 
now available. You can also submit a paper application for your child by mail or fax. The 
method by which you apply has no impact on your lottery placement. Only  an online 
application will give you a written confirmation of submission. Make sure when you fill 
out the application that you fill in all of the required information and that you include 
working phone numbers, your apartment number and your zip code. 

4. After the application process is complete, you will be entered into the random lottery. For 
more information about how the lottery process works, see our Lottery 101 section. If 
you need to make any changes to the application, such as your contact information, 
please email the new information to: apply@championcharter.org (mock email) 
 
 If you have any questions, problems or concerns, please ask us. We are here to help: 
apply@championcharter.org. (mock email). When you contact us with a question, please 
include your child's full name and date of birth—it helps us to answer your question 
faster! 
There are two ways to apply to our school: 
---------------------------------------------------------------------- 
Apply Online 
This is the fastest and easiest way to apply! See the links below. 
---------------------------------------------------------------------- 
Apply by Mail 
If you have a paper application, mail to:  
1365 Flatbush Avenue, Brooklyn, NY 11210. (mock address) 
 
Office hours are from 7:00 am to 6:00 pm. 
 
You may pick up an admission packet at the school office or 
contact us at 917-586-0836 to have an admission packet mailed to you. 
 
Applications are being accepted for new students in 6th through 8th grade. 
 
*Submission of the admission application is not a guarantee of admission. Admissions 
may be subject to a lottery in the event that there are more applications than open seats 
available. 

  



Lottery 101 
 
Apply 
Do not forget that you need to apply by April 1st in order to be entered into the random 
lottery for a seat at a Champion Charter school. 
 
Lottery Drawing 
A random lottery will conducted on April 5th* at Champion. The lottery is completely 
random, though there are select preferences built in. For more preference details, see the 
Questions and Answers page. 
 
Notification 
All applicants will receive their lottery results through the mail by mid-April. We do 
everything possible to notify you as soon as we can. There are two possible outcomes 
from the lottery—acceptance or placement on the waitlist—and the letter you receive will 
indicate your status and provide additional information about what you need to do next. 
 
Acceptance & Enrollment 
If you get a seat based on your lottery placement, your notification will include 
information about how to enroll your child. You will have to take certain steps to confirm 
that your child will be joining us in the fall and attend a few events throughout the spring 
and summer to help prepare your child for their first day at the Champion Charter School. 
The Welcome Packet you receive in the mail will have all the information you need. 
 
Waitlist 
If your lottery placement is not high enough to initially get a seat in one of our schools; 
you will be placed on the waitlist. There are many scholars who join us off the waitlist. 
You will be given an indication of where you are on the list and the likelihood of your 
child receiving a seat off the waitlist. We can’t guarantee anything, but we try to provide 
you with as much information as we can so you can plan for your child and family. We 
update the waitlist regularly and will notify you immediately if you receive a seat for 
your child. 



 

 

 

 

Attachment 2:  

Samples of Evidence 

of  

Community Outreach 



The Champion Charter School’s 
mission is to focus on the critical 
middle school years of the student’s 
educational experience by 
establishing a strong academic and 
social bridge between elementary 
and high school. With a challenging 
curriculum focusing on English, we 
will academically equip students to 
be proficient for their 
transition into high 
school 

To accomplish this 
mission, our school 
will specialize in creative arts such 
as music, dance, drama, poetry, and 
crafts as a physically engaging tool. 
High standards and expectations 
will be set for all students, which 
in turn will foster effective social 
development, self-discipline and 
teamwork.
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• Provide a unique and innovative style 
of learning for students at-risk of 
academic failure.

• Increase the percentage of students 
who graduate from middle school and 
enter high school.

• Recruit 
experienced, 
socially and 
academically 
engaging teachers that will 
foster innovative experiences for each 
student.

What We Do...

What We Offer...
Curriculum

•	 English	Concentration- All students 
will attain a competence in all English 
Subdivisions such as writing, reading, 
specking and listening

•	 English	in	Action- Is designed to put 
our concentration into a creative art 
practice. It will be offered twice a week 
for 60 minutes each day. 

•	 High	standards (Individual and 
Team Excellence)- Methods of 
encouragement and motivation.

•	 Big	Brother/Big	Sister- Constructed 
to assist ELL students and at-risk of 
academic failure in which tutors will be 
proved. 

A Little Extra...
Extra Curriculum Activities

•	 DANCE
•	 MUSIC
•	 DRAMA
•	 POETRY

•	 CRAFT

Tentative Opening Date
September 2013

Find us on the Web
championcharterny.org
facebook.com/championcs
Check for recent news and 
updates about CCS



















 

 

 

Sample Daily Schedule 7th Grade 
 
Time Period Monday Tuesday Wednesday Thursday Friday 

8:00- 9:30 1 ELA ELA ELA ELA ELA 
9:35- 11:15 2 Science Social 

Studies 
Science Social 

Studies 
Science 

11:20- 12:20 3 Math Math Math Math  Math 
12:20- 12:45 4 Recess Advisory Recess Advisory Recess 

12:45- 1:10 5 Lunch Lunch Lunch Lunch Lunch 

1:10- 1:50 6 ELA ELA Academic 
Intervention

ELA ELA 

1:55- 2:50 7 Academic 
Intervention

Foreign 
Language

Sports 
Enrichment 

Academic 
Intervention 

Foreign 
Language 

2:55- 3:55 8 P.E. Elective: 
Art or 
Music 

Sports 
Enrichment 

P.E.  Elective: 
Art or 
Music 

4:00-6:00 Enrichment/ Tutoring/ Afterschool Activities 
 

  

Sample Daily Schedule 6th Grade 
 
Time Period Monday Tuesday Wednesday Thursday Friday 

8:00- 9:30 1 ELA ELA ELA ELA ELA 
9:35- 11:15 2 Social 

Studies 
Science Social 

Studies  
Science Social 

Studies 
11:20- 12:20 3 Math Math Math Math  Math 
12:20- 12:45 4 Recess Advisory Recess Advisory Recess 

12:45- 1:10 5 Lunch Lunch Lunch Lunch Lunch 

1:10- 1:50 6 ELA ELA Academic 
Intervention

ELA ELA 

1:55- 2:50 7 Foreign 
Language

Academic 
Intervention

Sports 
Enrichment 

Foreign 
Language  

Academic 
Intervention

2:55- 3:55 8 P.E. Elective: 
Art or 
Music 

Sports 
Enrichment 

P.E.  Elective: 
Art or 
Music 

4:00-6:00 Enrichment/ Tutoring/ Afterschool Activities 



Sample Daily Schedule 8th Grade 
 
Time Period Monday Tuesday Wednesday Thursday Friday 

8:00- 9:30 1 ELA ELA ELA ELA ELA 
9:35- 11:15 2 Science Science Social 

Studies  
Science Social 

Studies 
11:20- 12:20 3 P.E Elective: 

Art or 
Music 

Sports 
Enrichment 

Elective: 
Music or 

Art  

P.E. 

12:20- 12:45 4 Advisory Recess Advisory Recess Advisory 

12:45- 1:10 5 Lunch Lunch Lunch Lunch Lunch 

1:10- 1:50 6 ELA ELA Academic 
Intervention

ELA ELA 

1:55- 2:50 7 Foreign 
Language

Academic 
Intervention

Sports 
Enrichment 

Foreign 
Language  

Academic 
Intervention

2:55- 3:55 8 Math Math Math Math Math 
4:00-6:00 Enrichment/ Tutoring/ Afterschool Activities 

 

 



Yearly Calendar 
August 2013   

Monday Tuesday Wednesday Thursday Friday 
   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 

26- Teacher 
Orientation 

27 28 29-Student Orientation 30 

     

September 2013  15 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
2- Labor Day 3-Staff 

Reports 
4- First day of School 5-Rosh Hashanah 6-Rosh Hashanah 

9 10 11 12 13- Yom Kippur 
16 17 18 19 20 
23 24 25 26 27 
     
     

October 2013  22 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
 1 2 3 4 
7 8 9 10 11 

14-Columbus 
Day 

15 16 17 18 

21 22 23 24 25 
28 29 30 31  
     

November 2013  17 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
    1 
4 5 6 7 8 

11-Veterans 
Day 

12 13 14 15 

18 19 20 21 22 
25 26 27 28- Thanksgiving 29- 

Thanksgiving
     

December 2013  16 Days of 



School 
Monday Tuesday Wednesday Thursday Friday 

2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 
23 24- Holiday 

Recess 
25 26 27 

30 31    
     

January 2014  21 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
  1- New Year’s 

Day 
2- Classes Resume 3 

6 7 8 9 10 
13 14 15 16 17 

20- M LK 
Day 

21 22 23 24 

27 28 29 30 31 
     

February 2014  15 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
3 4 5 6 7 
10 11 12 13 14 

17- Mid-
Winter 
Recess 

18 
 

19 
 

20 
 

21 

24 25 26 27 28 
     
     

March 2014  21 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     
     

April 2014  16 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
 1 2 3 4 



7 8 9 10 11 
14- Spring 

Recess 
15 16 17 18 

21 22 23 24 25 
28 29 30   
     

May 2014  21 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 

26- Memorial 
Day 

27 28 29 30 

     

June 2014  20 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 
23 24 25 26 27- Last Day of 

School 
30- Summer 

Vacation 
    

     

July 2014  15 Days of 
School 

Monday Tuesday Wednesday Thursday Friday 
 1 3- Staff Report 3 4 

7- Summer 
School 
Begins 

8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
     
     

August 2014  10 Days of 
School  

Monday Tuesday Wednesday Thursday Friday 
    1 

4 5 6 7 8 
11 12 13 14 15-Last Day of 

Summer School



 

 

 

18 19 20 21 22 
25 26 27 28 29 

Term 1 Sept 4- Nov 14 46 
Term 2 Nov 15- Jan 31 46 
Term 3 Feb 3- Apr 22 46 
Term 4 Apr 23- June 27 46 

 No School for Staff and Students 
 Staff In-Service 
 Student Half Day 

Total Instructional Days 184 
Professional Development 15 



 

 

STUDENT DISCIPLINE PROCEDURES & PENALITIES1 

Purpose of Regulations 
In general, Champion Charter School’s overall approach to discipline is concentrated on positive 
behaviors, good choices, and individual student responsibility. The intention of this guideline is 
to: (1) identify conduct which may result in discipline of a student and (2) set forth due process 
methods for many types of discipline. 

Application of Regulations 
A student who engages in behavior forbidden by this policy will be disciplined. Discipline may 
include, but is not limited to, any one or any combination of the following:  

o Oral reprimand 
o Parent conferences 
o Detention 
o Temporary removal from the classroom 
o Loss of privileges 
o Withdrawal from class 
o  Off-campus suspension or expulsion 
o  Or referral to appropriate law enforcement agency. 

These policies are intended to regulate behavior of a student when the student is: (1) attending 
school, (2) on school grounds or at a school sponsored event, (3) traveling to or from school for a 
school sponsored event, or (4) engaged in misbehavior that is in any other manner school related 
or affects the operation of the school.  
THE FIRST, SECOND, AND THIRD VIOLATION STATEMENTS ARE GUIDELINES AND 
DO NOT LIMIT THE DECISION OF THE ADMINISTRATOR OR THE SCHOOL 
ADVISORY COUNCIL, WHO MUST REVIEW THE SITUATION AND THE STUDENT 
BEHAVIOR HISTORY. 
It is expected that any two or more violations of the same rule or any combination of the rules 
will result in more severe penalties than the guidelines for a single offense. 
Long-term suspensions and other consequences that affect the completion of a trimester may 
result in the student not being promoted to the next grade.  
A student on active suspension from regular classes is also considered suspended from partaking 
in the after-school program or any school function scheduled during their suspension. 
A student’s discipline record is ever-increasing. Unless otherwise set, it is the intent of this 
policy that violations are cumulative for the entire school year. With personal efforts and good 
behavior, students are rewarded and we can back down our discipline process. 

                                                            
1 Partially derived from the District of Locations Discipline Policy  

 



Detention is defined as a form of reprimand in which a student is detained after school. This may 
require the student to do homework in the classroom, lose out on recess, or be placed in another 
classroom during the school day. 
 

Recommended Guidelines for Discipline Violations2 

Each major incident of student discipline will be evaluated and responded to as quickly as 
possible. This lists the most common violations, but is not all-encompassing. 
Arson 

 Long term suspension, Expulsion, Police Referral, Counseling Program to be completed 
before re-admission. 

Assault 

 Depending on the severity a student who has committed assault can be suspended from 1 
to 9 days, or to the end of the trimester, the year, or expulsion with a Police Referral, 
Counseling Program to be completed before re-admission. 

 Long term suspension (Policy Referral) 
 Expulsion (Policy Referral) 

Bullying and/or Threats 

 Possible detention or suspension 1-5 days 
 Student’s classes closed pending parent conference, possible outside counseling program 

recommended, possible 5-10 days suspension. 
 Suspension for balance of the trimester. (long-term Suspension) 
 Defiance of authority: disobeying staff directives 
 Detention or suspension: 1-5 days 
 Student’s classes closed pending parent conference, possible outside counseling program 

recommended, possible 5-10 day’s suspension. 
 Suspension for balance of the trimester. (long-term Suspension) 

Disruptive conduct 

 Detention or Suspension: 1-3 days. 
 Suspension: 1-3 days. Student’s classes closed pending parent conference. 
 Suspension: 3-5 days, 5-19 days or Long-Term, up to the balance of the trimester. 
 Emergency alarms and fire control devices. 
 Expulsion. (Police Referral) 
 Endangering the health and safety of others 
 A student is subject to suspension or expulsion, depending on the severity of the offense. 

(Police Referral) 

                                                            
2 Ideas of Discipline implemented from Discipline Policy: Challenge Charter School 

http://www.challengecharterschool.net/schoolinfo/policies/discipline/default.aspx 

 



Fighting 

 Suspension for 1-5 school days. 
 Suspension: 5-9 days. (Police Referral) 
 Long-Term suspension (Police Referral) Outside Counseling Program (anger 

management) required for re-admission. 

Forgery and cheating 

 Detention or Suspension: 1-5 days. 
 Suspension: 5-9 days. All classes closed pending parent conference. 
 Long-Term Suspension for the balance of the trimester. 

Gambling 

 All classes closed pending parent conference. Detention or Suspension: 1-9 days. 
 Suspension for the balance of the trimester. Possible outside counseling required prior to 

re-admission (Gamblers Anonymous) 
 Inciting student unrest (Gang Membership) 
 A student is subject to long term suspension of up to 1 year, or expulsion depending on 

the severity of the offense. (Police Referral) 

Obscenity or defamation 

 Immediate class suspension/detention 
 Classes closed pending parent conference. Suspension: 1-9 days. 
 Suspension for the balance of the trimester 
 Possession of weapons and dangerous items 
 The student can be suspended for a period of up to one school year or expelled with no 

re-admission. (Police Referral) 

Sexual harassment 

 The hearing officer may warn, suspend for 1-9 schools days or move to the 2nd offense 
 Suspension for the balance of the trimester of expulsion. Outside counseling program 

may be required prior to re-admission. 

Smoking and/or tobacco usage 

 Class closed pending parent conference: Probation; Detention; Suspension 3-5 days 
 Classes closed pending parent conference, written contract, probation, suspension 5-9 

days 
 Long Term Suspension for the balance of the trimester. 

Theft, extortion, or misrepresentation 

 Restitution or suitable arrangements for restitution prior to returning to school, warning, 
detention or suspension 1-9 days. (Police Referral) 

 Long term suspension. 
 Expulsion and police referral. 



 Unauthorized entry 
 Expulsion and police referral. 

Vandalism, destruction of property. 

 Restitution or suitable arrangements for restitution prior to returning to school and 
suspension for the balance of the trimester. (Police Referral). 

 Long Term Suspension 
 Expulsion and police referral. 
 Violation of federal, state, or local laws or violation of school policies and rules 

Weapons 

 Threatening to use or using force to take or attempt to take property belonging to another 
 Using force against, or inflicting or attempting to inflict serious injury against school 

personnel or school safety agents 
 Using extreme force against or inflicting or attempting to inflict serious injury upon 

students or others 
Prohibited Weapons 

 
o Firearm, including pistol and handgun, silencers, electronic dart, and stun gun 
o Shotgun, rifle, machine gun, or any other weapon which simulates or is adaptable 

for use as a machine gun 
o Air gun, spring gun, or other instrument or weapon in which the propelling force 

is a spring or air, and any weapon in which any loaded or blank cartridge may be 
used (such as a BB gun or paintball gun) 

o Switchblade knife, gravity knife, pilum ballistic knife and cane sword (a cane that 
conceals a knife or sword) 

o Dagger, stiletto, dirk, razor, box cutter, case cutter, utility knife and all other 
knives 

o Billy club, blackjack, bludgeon, chucka stick, and metal knuckles 
o Sandbag and sand club 
o Sling shot (small, heavy weights attached to or propelled by a thong) and slung 

shot 
o Martial arts objects including kung fu stars, nun chucks and shirkens 
o Explosives, including bombs, fire crackers and bombshells 
o Acid or dangerous chemicals (such as pepper spray, mace) 
o *Imitation gun or other imitation weapon 
o Loaded or blank cartridges and other ammunition 
o Stun weapons 
o Any deadly, dangerous, or sharp pointed instrument which can be used or is 

intended for use as a weapon (such as scissors, nail file, broken glass, chains, 
wire). 

* Before requesting a suspension for possession of an article listed in Category II for which a 
purpose other than infliction of physical harm exists, e.g., a nail file, the principal must consider 
whether there are mitigating factors present. In addition, the principal must consider whether an 



imitation gun is realistic looking by considering factors such as its color, size, shape, appearance 
and weigh 
* The nature and severity of the offense will determine the appropriate disciplinary action. 

Guidance Interventions 

To promote positive behavior schools provide a range of prevention and intervention strategies 
and support services for students during and/or after school hours throughout the school year. 
When a student engages in misconduct, the Discipline Code provides a non-exhaustive list of 
guidance interventions that should be considered based on the type of behavior in which a 
student has engaged. Guidance interventions should be employed as part of a comprehensive 
response and students should receive support services at all stages of the disciplinary process, 
including while on extended suspension. Support services may include any of the interventions 
or a combination of services that best meet the needs of the individual student. 

 Parent outreach 
 Intervention by counseling staff 
 Guidance conference(s) 
 Restorative Approaches/ Social Worker 
 Positive Behavioral Interventions and Supports (PBIS) 
 Individual/group counseling 
 Peer mediation 
 Mentoring program 
 Conflict resolution 
 Development of individual behavior contract 
 Short-term behavioral progress reports 
 Referral to PPT (Pupil Personnel Team) 
 Community service (with parental consent) 
 Referral to a Community Based Organization (CBO) 
 Referral to appropriate substance abuse counseling services 
 Referral to counseling services for youth relationship abuse or sexual violence 
 Referral to counseling services for bias-based bullying, intimidation, or harassment 

Support for Students Transitioning from Suspension 

 Students returning from suspension should be provided with supportive services to 
maximize their ability to meet social and academic standards within the school 
community.  

 Support services may include any of the range of guidance interventions or a combination 
of services as best meets the needs of the individual student. 

Range of Possible Disciplinary Responses to Be Used in Addition to Guidance Interventions 

 Parent conference 
 In-school disciplinary actions (e.g., detention, exclusion from extracurricular 

activities or communal lunchtime) 



 Removal from classroom by teacher (After a student is removed from any classroom 
by any teacher three times during a semester or twice in a trimester, a principal’s 
suspension must be sought if the student engages in subsequent behavior that would 
otherwise result in a removal by a teacher.) 

 Principal’s suspension for 1-5 days 
 Superintendent’s suspension that results in immediate reinstatement 
 Superintendent’s suspension that results in continued suspension for a fixed period of 

6-10 school days 
 Superintendent’s suspension that results in extended suspension for 30 to 90 school 

days with an automatic review for early reinstatement after 30 or 60 school days 
 Superintendent’s suspension that results in a one year suspension and assignment to 

an alternative program with an automatic review for reinstatement after 6 months 
 Superintendent’s suspension that results in a one year suspension and assignment to 

an alternative program without the opportunity for early reinstatement 
 Expulsion (only for general education students who turned 17 prior to the beginning 

of the school year, which is July 1) 

We are referencing the New York City Discipline Code 
(http://schools.nyc.gov/RulesPolicies/DisciplineCode/default.htm)  
In addition to consulting the Discipline Code, prior to determining the appropriate disciplinary 
and/or intervention measures, the following must be considered: the student’s age, maturity, and 
previous disciplinary record (including the nature of the prior misconduct, the number of prior 
instances of misconduct, and the disciplinary measure imposed for each); the circumstances 
surrounding the incident leading to the discipline; and the student’s IEP, BIP and 504 
Accommodation Plan, if applicable. 

Students Due Process Rights 

As directed by the United States Constitution and interpreted by the courts, every student is 
entitled to due process before he/she may be suspended or expelled from school. 

 
Provisions 
Exclusion from Class 
If a student’s conduct in class disrupts the educational process or if the student persists in willful 
misconduct, a teacher may exclude the student from class for the remainder of that day. 
The teacher will explain to the student the reason he/she is being excluded from class (conduct 
referral) and issue a pass to the appropriate administrator. A Conduct Referral Form will be 
completed by the teacher and given to the appropriate administrator explaining the offense 
committed by the student. 
A conference will be held with the student and an administrator to determine if further action 
shall be taken. Parents will be notified of the incident by the Conduct Referral Form being 
brought home by the student. The student is responsible for taking the Conduct Referral Form 
home (unless a suspension is imposed) and no phone call will be made. 
Short-Term Suspension 
A short-term suspension is for a period of nine school days or less. 



During the conference with the student regarding any alleged violation, and prior to the 
imposition of the suspension, the administrator will advise the student of the allegations and 
evidence supporting the charges to misconduct. The student will be given an opportunity to 
explain his/her version of the events dealing with the alleged misconduct. 
For all short-term suspension hearings which may result in a student being excluded from school 
for nine days or less, a record shall be made of action taken by the administrator. If, as a result of 
the informal short-term suspension hearing, the student is suspended, the following procedure 
will be followed: 
Parent/guardian will be notified by telephone, if possible. 
Students are responsible for taking the Conduct Referral Form home for parental review and 
signature. 
Notification will be made by mail if required. 
The student’s teachers and the registration office will be advised. 
Homework, assignments, and test can be made up after suspension. Work must be done in the 
same amount of days as student was out of class. (This may be subject to principal approval.) 
Long-Term Suspension 
If it is determined by the administration that the student’s misconduct is serious enough to 
recommend a long-term suspension (ten days or more), notification of a formal due process 
hearing will be made to the parent(s) at least five working days prior to the hearing. All long 
term suspension hearings are held by our School Advisory Council. 
The parents will be advised of the time, date, place of the hearing, a description of the alleged 
misconduct, the school policy or administrative regulation violated and discipline prescribed 
herein. Students and/or parents have a right to be represented by legal counsel. Written notice 
must be given to the school principal at least 48 hours before the hearing if the student or his/her 
parent(s) will have an attorney or other representatives present. 
At the conclusion of the hearing, the School Advisory Council may render a decision 
immediately or notify the parents(s) and student within 48 hours. This notification will be done 
by phone or certified letter. 
During the period of time between the alleged misconduct and the day of the hearing the student 
may remain in school unless an immediate short-term suspension has been imposed or it has 
been determined by the appropriate administrator that he/she is a clear and present danger to 
him/herself or other persons. 
Appeal Process 
Parents have the right to appeal any short term suspension. This can be done only after the 
administration has made a determination. Appeals have to be made within 5 days of receipt of 
notification of suspension. The appeal can be heard by another appointed hearing officer (any 
member of the School Advisory Council) or by the entire School Advisory Council, depending 
on the nature of the infraction. The School Advisory Council is the final review authority in the 
due process system of Challenge Charter School. 
Expulsion 
Expulsion is the exclusion of a student from school permanently. The authority to expel a student 
rests exclusively with the School Advisory Council. The Administration of the school will make 
any recommendation to expel a student based upon the result of a student’s due process 
suspension hearings, and the seriousness of the violations committed by the student. 
 
 



























































































 
 
 
 
 
 

Proposed Corporate By-Laws 
 

BYLAWS OF CHAMPION CHARTER SCHOOL 
 

ARTICLE I: GENERAL PROVISIONS 
 
Section 1:   Name: 
The name of the School is Champion Charter School (known as the “School”).    
 
Section 2:   Mission of the Champion Charter School: 
The Mission of the School is to provide education to children from grade 6 to grade 8 and 
shall be operated exclusively for educational objectives and purposes.  The School’s 
mission is to focus on the critical middle school years of the student’s educational 
experience by establishing a strong academic and social bridge between elementary and 
high school.  To accomplish this mission, our school will specialize in creative arts such 
as music, dance, drama, poetry, and crafts as physically engaging tool.  High standards 
and expectations will be set for all students, which in turn will foster effective social 
development, self-discipline and teamwork. 
 
The School shall not discrimination on the basis of race, religion, national origin, gender, 
age, disability, sexual orientation, or other protected class in accordance with applicable 
federal or state laws in hiring or other employment practices of the School.  Further, the 
School shall be open to all students in its authorized geographic area on a space available 
basis and shall not discriminate in its admission policies or practices on the basis of race, 
gender, religion, ethnicity or disability.  The School shall conduct all of its activities in 
accordance with all applicable local, state and federal anti-discrimination laws, as well as 
in accordance with all other laws and regulations applicable to the operation of the 
charter public schools in the State of New York. 

  
Section 3: Purpose: 
The purpose of the School is to operate and maintain a public school under a charter 
granted by the New York State Board of Regents as set forth in its Charter, as amended 
from time to time.  The School shall operate in accordance with New York Education 
Law as pertains to Charter Schools. 
 
Section 4:    Charter: 
The Charter is hereby made a part of these Bylaws and the powers of the School and of 
its Trustees and Officers and all matters concerning the conduct and regulation of the 



affairs of the School, shall be subject to such provisions in regard thereto, if any, as are 
set forth in the Charter.  In the event of any inconsistency between the Charter and these  
Bylaws, the Charter shall be controlling.  All references in these Bylaws to the Charter 
shall be construed to mean the School’s Charter as from time to time amended. 
 
 

ARTICLE II: MEMBERSHIP 
The Corporation has no members.  The rights which would otherwise vest in the 
members vest in the Board of Trustees (hereafter “Trustees”) of Champion Charter 
School.  Actions which would otherwise require approval by a majority of all members 
or approval by the members require only approval of a majority of all Trustees or 
approval by the Board of Trustees (the “Board”). 
 
 

ARTICLE III: BOARD OF TRUSTEES 
 
Section 1:   Powers:   
The Board shall conduct or direct the affairs of the School and exercise its powers, 
subject to the provisions of applicable law (including the Education Law and Not for 
Profit Corporation Law), as well as the requirements of the School’s Charter and these 
Bylaws.  The Board may delegate the management of the activities of the School to 
others, so long as the affairs of the School are managed, and its powers are exercised, 
under the Board’s ultimate jurisdiction. 
 
Without limiting the generality of the powers hereby granted to the Board, but subject to 
the same limitations, the Board shall have all the powers enumerated in these Bylaws, 
and the following specific powers: 
  
 a.  To elect and remove Trustees; 
 b.  To select and remove Officers, agents and employees of the School; to  

prescribe powers  and duties for them and to fix their compensation; 
 c.  To conduct, manage and control the affairs and activities of the School, and  

to make rules  and regulations. 
 d.   To enter into contracts, leases and other agreements which are, in the  

Board’s judgment, necessary or desirable in obtaining the purposes of  
promoting the interests of the School; 

e. To carry on the business of operating the School and apply any surplus that 
results from the business activity to any activity in which the School may 
engage; 

f.  To act as trustee under any trust incidental to the School’s purposes, and to 
receive, hold, administer, exchange and expend funds and property subject 
to such a trust; 

 
 



 
g.  To acquire real or personal property, by purchase, exchange, lease, gift, 

devise, bequest, or otherwise, and to hold, improve, lease, sublease,  
mortgage, transfer in trust, encumber, convey or otherwise dispose of such 
property; 

h.  To borrow money, incur debt, and to execute and deliver promissory notes, 
bonds, debentures, deeds of trust, mortgages, pledges, and other evidences 
of debt and securities, subject to the provisions of  the Not for Profit 
Corporation Law and any limitations noted in the by-laws; 

i.  To lend money received only from private sectors and to accept conditional 
or unconditional promissory notes therefore, whether interest or non-interest 
bearing, or secured and unsecured; and  

j. To indemnify and maintain insurance on behalf of any of its Trustees, 
Officers, employees or agents for liability asserted against or incurred by 
such person in such capacity or arising out of such person’s status as such, 
Subject to the applicable provisions of the New York Not for Profit 
Corporation Law and the limitations noted in these Bylaws. 

 
Section 2:   Numbers of Trustees:  
The number of Trustees of the School shall not be fewer than five (5) and shall not 
exceed fifteen (15).  The Board shall fix the exact number of Trustees, within these 
limits, by Board resolution or amendment of the Bylaws. 
 
Section 3: Composition of the Board of Trustees: 
The Board of Trustees shall include: 
 a.  the Board of Trustees Chairperson; 
 b.  the Executive Director of the school; 
 c.  one parent representative; 
 d.  any additional Trustees determined by the Trustees provided that the total 
      number of Trustees may not exceed fifteen (15). 

 
Section 4:   Election of Trustees:  

a.  Election.  The Board shall elect the Trustees by the vote of a majority of the  
Trustees then in office or, in the event that only one Trustee remains, then  
by the sole remaining Trustee.  Trustees elect assume office subject to  
approval by the (Charter Entity).   

b. Eligibility.  The Board may elect any person who is at least eighteen (18) 
years old and who, in its discretion, it believes will serve the interests of the 
School faithfully and effectively. 

c. Interested Persons.  Not more than forty percent (40%) of the persons 
serving on the Board may be interested persons.  An “interested person” is: 
(1) any person currently being compensated by the School for services 
rendered to it within the previous 12 months, whether as a full time or part-  

 



time employee, independent contractor or otherwise; or (2) any sister, 
brother, ancestor, descendant, spouse, domestic partner, sister in law, brother  
in law, daughter in law, son in law, mother in law or father in law, cousin or 
cousin in the law of any such person. 

d. Term of Office. 
 1) The Trustees elected shall be divided into three classes for the purpose of 
 staggering their terms of office.  The Board Executive Committee will 

assign each founding Board member to a class prior to the first Board 
meeting.  All classes shall be as nearly equal in number as possible.  The 
assignment of any Board member to a particular class does not in any way 
restrict that Board member from participating fully in all Board activities 
and from serving additional terms. 

 2) The terms of office of the Trustees initially classified shall be as follows: 
that of the first class shall expire at the next annual meeting of the Trustees, 
the second class at the second succeeding annual meeting and the third class 
at the third succeeding annual meeting.  Following the expiration of these 
designated terms, the term of each Trustee shall continue for three (3) years.  
Trustees may not serve more than two consecrated terms. 

 3) The term of office of a Trustee elected to fill a vacancy in these Bylaws 
begins on the date of the Trustee’s election, and continues: (a) for the 
balances of the unexpired term in the case of a vacancy created because of 
the resignation, removal, or death of a Trustee, or (2) for the term specified 
by the Board in the case of a vacancy resulting from the increase of the 
number of Trustees authorized. 

 4) A Trustee’s term of office shall not be shortened by any reduction in the 
 number of Trustees resulting from amendment to the Charter, the Bylaws, or 

other Board action. 
 5) A Trustee’s term of office shall not be extended or shortened beyond that 

for which the Trustee was elected by amendment of the school’s charter or 
the Bylaws or other Board action. 

  e. Time of Election.  The Board shall elect Trustees whose terms begin on 
  July of a given year at the Annual Meeting for that year, or at a  

  Regular Meeting designated for that purpose, or at a Special Meeting called  
for that purposed. 

   
 Section 5: Removal or Suspension of Trustees, Officers and Employees:   
The  Board may remove or suspend from office by vote of a majority of the entire Board 
any Trustee, officer or employee engaged under special contract, on examination and due 
proof of the truth of a written complaint by any Trustee, of misconduct, incapacity or 
neglect of duty (provided, that at least one week’s previous notice of the proposed action 
shall have been given to the accused and to each Trustee), in accordance with the 
applicable provisions of the Education Law and the Not for Profit Corporation Law. 

 
 



Section 6: Resignation by Trustee: 
A Trustee may resign by giving written notice to the Board Chair or Secretary.  The 
resignation is effective upon receipt of such notice, or at any later date specified in the 
notice.  The acceptance of a resignation by the Board Chair or Secretary shall not be 
necessary to make it effective, but no resignation shall discharge any accrued obligation 
or duty of a Trustee.  Any Trustee that shall fail to attend three consecutive meetings 
without an excuse accepted as satisfactory by the Trustees shall be deemed to have 
resigned, and that vacancy shall be filled. 
 
Section 7: Vacancies: 
A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon 
the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon 
a Trustee’s death.  A vacancy is also deemed to exist upon the increase by the Board of 
the authorized number of Trustees. 
 
Section 8: Compensation of Trustees: 
Trustees shall serve without compensation.  However, the Board may approve 
reimbursement of a Trustee’s actual and necessary expenses while conducting School 
business. 
 

ARTICLE IV: OFFICES 
The School’s principal office shall be at the following address:  Champion Charter 
School (TBD) or at such other places as the Board may select by resolution or 
amendment of the Bylaws.  The secretary shall note any change in office on the copy of 
the Bylaws maintained by the Secretary.  The School may also have offices at such other 
places, within the State of New York, as the Board may from time to time determine. 
 
 

ARTICLE V: MEETINGS OF THE BOARD 
 
Section 1: Place of Meetings: 
Board Meetings shall be held at the School’s principal office or at any other reasonably 
convenient place as the Board may designate. 
 
Section 2: Annual Meeting: 
An Annual Meeting shall be held in the month of June of each year for the purpose of 
electing Trustees, making and receiving reports on School affairs, and transacting such 
other business as comes before the meeting. 
 
Section 3: Regular Meeting: 
Regular Meetings shall be held at least ten (10) times per year and at other times as the 
Board determines. 
 
Section 4: Special Meeting: 



A Special Meeting shall be held at any time called by the Chair, or by any Trustee upon 
written demand of not less than one-fifth of the entire Board. 
 
Section 5: Adjournment: 
A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn 
the meeting to another time and place. 
 
Section 6: Notices 
Notices of Board Meetings shall be given as follows: 
 a.  Annual Meetings and Regular Meetings may be held without notice if the  

Board fixes the dates of annual and regular meetings for the year.  In the 
event that the date of an Annual Meeting or regular meeting is changed (or a 
regular meeting is added), written notice of the new meeting date will be 
provided at least ten (10) days in advance of the meeting. 

b. Special Meetings shall be held upon four days’ notice by first-class mail or 
48 hours notice delivered personally or by telephone, facsimile or e-mail.  
Notices will be deemed given when deposited in the United States mail, 
addressed to the recipient at the address shown for the recipient in the 
records, first-class postage prepaid; when personally delivered in writing to 
the recipient; or when faxed, e-mailed, or communicated orally, in person or 
by telephone, to the Trustee or to a person whom it is reasonably believed 
will communicate it promptly to the Trustee. 

 
Section 7: Waiver of Notice: 
Notice of a meeting need not be given to a Trustee who signs a waiver of notice or 
written consent to holding the meeting or an approval of the minutes of the meeting, 
whether before or after the meeting, or attends the meeting without protest prior to the 
meeting or at its commencement, of the lack of notice.  The Secretary shall incorporate 
all such waivers, consents and approvals into the minutes of the meeting. 
 

ARTICLE VI: ACTION BY THE BOARD 
 

Section 1: Quorum: 
Unless a greater proportion is required by law, a majority of the entire Board of Trustees 
shall constitute a quorum for the transaction of any business or of any specified item of 
business. 
 
Section 2: Action by the Board: 

a. Action Taken at Board Meetings.  Any business may be transacted and any 
corporate action may be taken at any annual, regular or special meeting of  

 
 the Board at which a quorum is present, whether such business or proposed 

action be stated in the notice of such meeting or not, unless special notice of 
such business or proposed action is required by law or by these bylaws.  



Except as otherwise provided by statue or by these Bylaws, the vote of a 
majority of the Board present at the time of the vote, if a quorum is present 
at such time, shall be the act of the Board.  If at any meeting of the Board 
there shall be less than a quorum present, the Trustees present may adjourn 
the meeting until a quorum is obtained. 

b. Board Participation by Other Means.  In all events, a quorum of Trustees 
must be present to lawfully conduct a Board meeting.  To the extent 
permitted by the Open Meetings Law, Trustees participating by means of 
video conferencing may be counted toward achieving a quorum.  Once a 
quorum is present, additional Trustees may participate in a Board meeting 
through conference telephone or similar communication equipment, 
provided that all Trustees participating in such meeting can hear one 
another.  Trustees shall not be entitled to vote unless they attend the meeting 
in person or, to the extent permitted by the Open Meetings Law, by live 
video conferencing.  Trustees participating by means of video conferencing 
shall do so from a site at which the public may attend, listen and observe.  
All meetings of the Board are subject to the provisions of the Open Meetings 
Law. 

 
Section 3: Committees: 

a. Appointment of Committees.  The Board may create committees for any 
purpose, and the Chair of the Board shall appoint members to and designate 
the Chairs of such committees.  A Board Standing Committee will consist of 
not fewer than two Trustees, who shall serve at the pleasure of the Chairman 
of the Board.  An Executive Committee shall consist of not fewer than three 
members who shall serve at the pleasure of the Chairman of the Board. 

 b.  Authority of Board Committees. The Chair of the Board may delegate to a  
Board committee any of the authority of the Board, except with respect to: 

   1) The election of Trustees; 
   2) Filling vacancies on the Board or any committee, which has the  

Authority of the Board; 
   3) The amendment or repeal of Bylaws or the adoption of new  

Bylaws; and 
   4) The appointment of other committees of the Board, or the members  

of the committees. 
c.  Procedures of Committees.  The Board may prescribe the manner in which 

the proceedings of any Board Committee are to be conducted.  In the 
absence of such prescription, a Board Committee may prescribe the manner  
of conducting its proceedings, except that the regular and special meetings 
of the Committee are governed by the provisions of these Bylaws with  
respect to the calling of meetings, and in accordance with the state Open 
Meetings Law. 

 d.  Standing Committees of the Board.  The standing committees of the Board  
will include the following: 



1) An Executive Committee responsible for setting Board direction, 
evaluating the Board’s effectiveness, and nominating new Trustees; 
2) A Finance Committee that presents monthly and annual financial 
statements to the Board and proposes the annual budget for Board 
approval; 
3) An Educational/Accountability Committee that monitors the 
academic achievement of students based on data from the School’s 
comprehensive assessment program as well as the progress of the 
School’s overall educational program in relation to the goals and 
objectives stated in the School’s charter application; and 
4) A Community and Parent Committee that monitors the 
involvement of the community and parents ensuring that both have a 
voice in the school. 

e.  Ad hoc committees.  Other ad hoc committees may be convened as 
necessitated by circumstances (e.g. a Charter Renewal Committee). 

 
Section 4: Standard of Care: 

a. Performance of Duties.  Each Trustee shall perform all duties of a Trustee, 
including duties on any Board Committee, in good faith and with that degree 
of diligence, care and skill, including reasonable inquiry, as an ordinary 
prudent person in a like position would used under similar circumstances. 

b. Reliance on Others.  In performing the duties of a Trustee, a Trustee shall be 
entitled to rely on information, opinions, reports or statements, including 
financial statements and other financial data, presented or prepared by: 

1) One or more Officers or employees of the School whom the 
Trustee believes to be reliable and competent in the matters presented; 
2) Legal counsel, public accountants or other persons as to matters 
that the Trustee believes are within that person’s professional or 
expert competence; or 
3) A Board Committee on which the Trustee does not serve, duly 
designated in accordance with a provision of the School’s Charter or 
Bylaws, as to matters within its designated authority, provided the 
Trustee believes the Committee merits confidence and the Trustees 
acts in good faith, and with that degree of care specified and after 
reasonable inquiry when the need is indicated by the circumstances, 
and without knowledge that would cause such reliance to be 
unwarranted. 

c.  Investments.  In investing and dealing with all assets held by the School for 
investment, the Board shall exercise the standard of care described above 
and shall consider among other relevant considerations the long and short 
term needs of the School in carrying out its purposes, including its present 
and anticipated financial requirements.  The Board may delegate its 
investment powers to others, provided that those powers are exercised 
within the ultimate direction of the Board. 



 
Section 5: Rights of Inspection: 
Every Trustee has the right to inspect and copy all books, records and documents of 
every kind and to inspect the physical of the School, provided that such inspection is 
conducted at a reasonable time after reasonable notice, and provided that such right of 
inspection and copying is subject to the obligation to maintain the confidentiality of the 
reviewed information, in addition to any obligations imposed by any applicable federal, 
state or local law. 
 
Section 6: Participation in Discussions and Voting: 
Every Trustee has the right to participate in the discussion and vote on all issues before 
the Board or any Board Committee, except that any Trustee shall be excused from the 
discussion and vote on any matter involving such Trustee relating to: 
 a. a self-dealing transaction; 
 b. a conflict of interest; 
 c. indemnification of that Trustee uniquely; or 
 d. any other matter at the discretion of a majority of the Trustees then present. 
 
Section 7: Duty to Maintain Board Confidences: 
Every Trustee has a duty to maintain the confidentiality of all Board actions, which are 
not required by law to be open to the public, including discussions and votes, which take 
place at any Executive Sessions of the Board.  Any Trustee violating this confidence may 
be removed from the Board. 

ARTICLE VII:  OFFICERS 
 

Section 1: Officers: 
The Officers of the School consist of a President (hereinafter “Chair”), Vice President 
(hereafter “Vice Chair”), a Secretary and a Chief Financial Officer (hereinafter 
“Treasurer”).  The School also may have such other Officers, as the Board deems 
advisable. 

a. Chair.  Subject to Board control, the Chair has general supervision, direction 
and control of the affairs of the School, and such other powers and duties as 
the Board may prescribe.  If present, the Chair shall preside at Board 
meetings. 

b. Vice Chair.  If the Chair is absent or disabled, the Vice Chair shall perform 
all the Chair’s duties and, when so acting, shall have all the Chair’s powers 
and be subject to the same restrictions.  The Vice Chair shall have other such 
powers and perform such other duties as the Board may prescribe. 

 c. Secretary.  The Secretary shall: 
1) keep or cause to be kept, at the School’s principal office, or such 
other place as the Board may direct, a book of minutes of all meetings 
of the Board and Board Committees, noting the time and place of the 
meeting, whether it was regular or special (and if special, how 



authorized), the notice given, the names of those present, and the 
proceedings; 
2) keep or cause to be kept a copy of the School’s Charter and 
Bylaws, with amendments; 
3) give or cause to be given notice of the Board and Committee 
meetings as required by the Bylaws; and 
4) have such other powers and perform such other duties as the Board 
may prescribe. 

 d. Treasurer.  The Treasurer shall: 
1) keep or cause to be kept adequate and correct accounts of the 
School’s properties, receipts and disbursements; 
2) make the books of account available at all times for inspection by 
any Trustee; 
3) deposit or cause to be deposited the School’s monies and other 
valuables in the School’s name and to its credit, with the depositories 
the Board designates; 
4) disburse or cause to be disbursed the School’s funds as the Board 
directs; 
5) render or cause to be rendered to the Chair and the Board, as 
requested but no less frequently than once every fiscal year, an 
account of the School’s financial transactions and financial condition; 
6) prepare or cause to be prepared any reports on financial issues 
required by an agreement on loans; and 
7) have such other powers and perform such other duties as the Board 
may prescribe. 

 
Section 2: Election, Eligibility and Term of Office: 

a. Election.  The Board shall elect the Officers annually at the Annual Meeting 
and a Regular Meeting designated for that purpose or at a Special Meeting 
called for that purpose, except that Officers appointed to fill vacancies shall 
be elected as vacancies occur. 

b.  Eligibility.  A Trustee may hold any number of offices, except that neither 
the Secretary nor Treasurer may serve concurrently as the Chair. 

c. Term of Office.  Each Officer serves at the pleasure of the Board, holding 
office until resignation, removal or disqualification from service, or until his 
or her successor is elected. 

 
Section 3: Removal and Resignation: 
The Board may remove any Officer, either with or without cause, at any time.  Such 
removal shall not prejudice the Officer’s rights, if any, under an employment contract.  
Any Officer may resign at any time by giving written notice to the Board, the resignation 
taking effect upon receipt of the notice or at a later date specified in the notice. 
 
Section 4: Vacancies: 



A vacancy in any office because of death, disqualification, or otherwise, may be filled by 
the Board by majority vote for the unexpired portion of the term. 
 

ARTICLE VIII: LIABILITY OF TRUSTEES; INDEMNIFICATION; 
INSURANCE 

 
Section 1: No Liability of Trustees.  The Trustees shall not be personally liable for the 
School’s debts, liabilities or other obligations. 
 
Section 2: Indemnification. 
The School shall (in the case of Trustees and Officers) and may (in the case of employees 
and agents), to the fullest extent permitted by law, indemnify any person made, or 
threatened to be made, a party or witness to any action, investigation or proceeding by 
reason of the fact that he or she (or his or her testator) is or was a Trustee, officer, 
employee or agent of the School, against judgments, fines, amounts paid in settlement 
and reasonable expenses, including attorney’s fees.  No indemnification may be made to 
or on behalf of any person if (a) his or her acts in bad faith, or were the result of his or 
her deliberate dishonesty and were material to such action or proceeding, or (b) he or she 
personally gained a financial profit or other advantage to which he or she was not legally 
entitled in the transaction or matter in which indemnification is sought. 
 
Section 3: Insurance. 
The School shall have the power to purchase and maintain all insurance policies deemed 
to be in the best interest of the School, including insurance to indemnify the School for 
any obligation which it incurs as a result of its indemnification of Trustees, Officers, 
employees, or agents, or to indemnify such persons in instances in which they may be so 
indemnified. 

ARTICLE IX:  CONFLICTS OF INTEREST 
 
Section 1: Code of Ethics.   
The Board shall approve a Code of Ethics applicable to Trustees, officers and employees 
of the School, compliant with the General Municipal Law, which may be amended from 
time to time by the Board. 
 
Section 2: Conflict of Interest. 
Any Trustee, Officer, key employee, or Committee member having an interest in a 
Contract, other transaction or program presented to or discussed by the Board or Board 
Committee for authorization, approval, or ratification shall make a prompt, full and frank 
disclosure of his or her interest to the Board or Committee prior to its acting on such 
contract or transaction.  Such disclosure shall include all relevant and material facts 
known to such person about the contract or transaction, which might reasonably be 
construed to be adverse to the School’s interest.  The body to which such disclosure is 
made shall thereupon determine, by majority vote, whether the disclosure shows that a 
conflict of interest exists or can reasonably be construed to exist.  If a conflict is deemed 



to exist, such person shall not vote on, nor use his or her personal influence on, nor be 
present during the discussion or deliberation with respect to, such contract or transaction 
(other than to present factual information or to respond to questions prior to the 
discussion).  The minutes of the meeting shall reflect the disclosure made the vote 
thereon and, where applicable, the abstention from voting and participation.  The Board 
may adopt formal policies requiring: 

a. Regular annual statements from Trustees, Officers and key employees to 
disclose existing and potential conflicts of interest; and,  

b. Corrective and disciplinary actions with respect to transgressions of such 
policies.  For the purpose of this section, a person shall be deemed to have 
an “interest” in a contract or other transaction if he or she is the party (or one 
of the parties) contracting or dealing with the School, or is Trustee or 
Officer of, or has a significant financial or influential interest in the entity 
contracting or dealing with the School. 

 
ARTICLE X:  OTHER PROVISIONS 

 
Section 1: Fiscal Year.  The Fiscal Year of the School begins on July 1 of each year 
and ends June 30. 
 
Section 2: Execution of Instruments. 
Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any Officer or agent of the School to enter into any contract or execute and 
deliver any instrument in the name of or on behalf of the School.  Such authority may be 
general or confined to specific instances.  Unless so authorized, no Officer, agent or  
employee shall have any power to bind the School by any contract or engagement, to 
pledge the School’s credit, or to render it liable monetarily for any purpose or any 
amount. 
 
Section 3: Checks and Notes. 
Except as otherwise specifically provided by Board resolution, checks, drafts, promissory 
notes, orders for the payment of money, and other evidence of indebtedness of the School 
may be signed by the Chair of the Board, the Head of School, or Treasurer, Check 
requests for amounts of $5,000.00 or greater must be signed by two (2) of these 
individuals. 
 
Section 4: Construction and Definitions. 
Unless the context otherwise requires, the general provisions, rules of construction, and 
definitions contained in the Not for Corporation Law and the Education Law shall govern 
the construction of these Bylaws.  Without limiting the generality of the foregoing, words 
in these Bylaws shall be read as the masculine or feminine gender, and as the singular or 
plural, as the context requires, and the word “person” includes both a School and a 
natural person.  The captions and headings in these Bylaws are for reference and 



convenience only and are not intended to limit or define the scope or effect of any 
provisions. 
 
Section 5: Property 
The Property of the School shall be held and applied in promoting of general purposes of 
the School declared in these Bylaws.  No property, including real estate, belonging to the 
School shall be conveyed or encumbered except by authority of a majority vote of the 
Board.  Any such conveyance or encumbrance shall be executed by the Chair in the name 
of the School, and such instrument shall be duly approved by the Secretary or Treasurer 
of the School. 
 
Section 6: Gifts 
The Board may accept on behalf of the School any contribution, gift, bequest or devise 
for the general purposes or any special purpose of the School. 
 
Section 7: Interpretation of Charter. 
Whenever any provision of the Bylaws is in conflict with the provisions of the Charter, 
the provisions of the Charter shall control. 
 

ARTICLE XI:  AMENDMENTS 
 
A majority of the Trustees may adopt, amend, alter or repeal these Bylaws. 
 

ARTICLE XII:  PURPOSE OF THE BYLAWS 
 
These Bylaws are adopted for the sole purpose of facilitating the discharge, in an orderly 
manner, of the purpose of the School.  These Bylaws shall never be construed in any such 
way as to impair the efficient operation of the School. 
 

CERTIFICATE OF SECRETARY 
 

The undersigned does hereby certify that the undersigned is the Secretary of the 
Champion Charter School, a school duly organized and existing under the laws of the 
State of New York; that the foregoing Bylaws of said School were duly and regularly 
adopted as such by the Board of Trustees of said School; and that the above and 
foregoing Bylaws are now in full force and effect. 
 
Signed: 
 
___________________________________ Date:___________________________ 
Secretary 
Champion Charter School  



 
 
 

CHAMPION CHARTER SCHOOL 
CODE OF ETHICS  

FOR SCHOOL TRUSTEES, OFFICERS AND EMPLOYEES  
 
 

 The Board of Trustees recognizes that sound, ethical standards of conduct serve to increase the 
effectiveness of school board trustees and their staff as educational leaders in their community.  Actions based on an 
ethical code of conduct promote public confidence and the attainment of school goals.  The Board also recognizes its 
obligation under the General Municipal Law to adopt a code of ethics consistent with the provisions of the General 
Municipal Law, setting forth the standards of conduct required of all school trustees, officers and employees. 
 
 Therefore, every officer and employee of the school, whether paid or unpaid, including Board Trustees, 
shall adhere to the following code of conduct: 
 
1. Gifts:  An officer or employee shall not directly or indirectly solicit any gifts; nor shall an officer or 

employee accept or receive any single gift having a value of $75 or more, or gifts from the same source 
having a cumulative value of $75 or more over a twelve-month period, whether in the form of money, 
services, loan, travel, entertainment, hospitality, thing or promise, or any other form, if it could reasonably 
be inferred that the gift was intended to influence him or her in the performance of his or her official duties 
or was intended as a reward for any official action on his or her part. 

 
 However, the Board welcomes and encourages the writing of letters or notes expressing gratitude or 

appreciation to staff members.  Gifts from children that are principally sentimental in nature and of 
insignificant financial value may be accepted in the spirit in which they are given. 

 
2. Confidential information:  An officer or employee shall not disclose confidential information acquired by 

him or her in the course of his or her official duties or use such information to further his or her own 
personal interest.  In addition, he/she shall not disclose information regarding any matters discussed in an 
executive session of the Board, whether such information is deemed confidential or not. 

 
3. Representation before the Board:  An officer or employee shall not receive or enter into any agreement, 

express or implied, for compensation for services to be rendered in relation to any matter before the school 
board. 

 
4. Representation before the Board for a contingent fee:  An officer or employee shall not receive or enter 

into any agreement, express or implied, for compensation for services to be rendered in relation to any 
matter before the school board, whereby the compensation is to be dependent or contingent upon any action 
by the school with respect to such matter, provided that this paragraph shall not prohibit the fixing at any 
time of fees based upon the reasonable value of the services rendered. 

 
5. Disclosure of interest in matters before the Board:  A member of the Board of Trustees and any officer or 

employee of the school, whether paid or unpaid, who participates in the discussion or gives official opinion 
to the Board on any matter before the Board shall publicly disclose on the official record the nature and 
extent of any direct or indirect financial or other private interest he or she has in such matter.  The term 
“interest” means a pecuniary or material benefit accruing to an officer or employee. 

 
6. Investments in conflict with official duties:  An officer or employee shall not invest or hold any investment 

directly in any financial, business, commercial or other private transaction that creates a conflict with his or 
her official duties. 

 



7. Private employment:  An officer or employee shall not engage in, solicit, negotiate for or promise to accept 
private employment when that employment or service creates a conflict with or impairs the proper 
discharge of his or her official duties. 

 
8. Future employment:  An officer or employee shall not, after the termination of service or employment with 

the Board, appear before the Board or any panel or committee of the Board, in relation to any case, 
proceeding, or application in which he or she personally participated during the period of his or her service 
or employment or that was under his or her active consideration.  This shall not bar or prevent the timely 
filing by a present or former officer or employee of any claim, account, demand or suit against the district 
on his or her own behalf or on behalf of any member of his or her family arising out of any personal injury 
or property damage or for any lawful benefit authorized or permitted by law. 

 
Distribution of Code of Ethics 
 
 The Chief Executive Officer shall cause a copy of this Code of Ethics to be distributed annually to every 
officer and employee of the school.  Each officer and employee elected or appointed thereafter shall be furnished a 
copy before entering upon the duties of his or her office or employment. 
 
Penalties 
 
 In addition to any penalty contained in any other provision of law, any person who shall knowingly and 
intentionally violate any of the provisions of the Board’s code of ethics may be fined, suspended or removed from 
office or employment, as the case may be, in the manner provided by law. 
 

 



 

 

HIRING AND PERSONNEL POLICIES AND PROCEDURES 

The Champion Charter School will seek to hire the best available teachers, administrators and 
teaching assistants. Vacant positions are filled competitively unless a specific individual has a 
legal or contractual right to the position. There should be neither favoritism nor discrimination 
shown to any candidate on the basis of experience, previous salary or any reason prohibited by 
State and Federal Laws. Building administrators and teachers are key partners in the instructional 
staff hiring process. Administrators and teachers carry the responsibility for supervision of new 
employees and ultimately determine the success of the employee and the success of the school 
program. All new employees must participate in the hiring process in order to be considered for 
any position at Champion Charter School. The procedure in which new employees are hired is 
based on a detailed progression in order to ensure optimal selection. 

Inquiries: All inquiries regarding the possibility of joining the professional staff will be 
positively encouraged. All applicants must apply via a letter of interest to the Board of Trustees 
stating their name, address and area(s) of certification. The Board of Trustees will acknowledge 
the letter and inform the applicant of any vacancies in the area of certification or that the letter of 
interest will remain on file for one year. An application, notice of vacancy and job description 
will be mailed to the applicant should a vacancy occur within one year of the date of the letter of 
interest. 

Application Existing Staff: Current staff members applying for a position need not complete the 
entire application procedure. They should be advised to submit a letter of interest to the Board of 
Trustees stating the position in which they are interested and their reasons for applying. They 
should be encouraged to update their file with a current vita, course work, community service, 
references and other support materials.  

Screening of Applicants: Any applicants screened from the hiring procedure shall be notified in 
writing by the hiring administrators as soon as reasonable. If there is an indication that the 
interview process may not yield a successful candidate, then the notification in writing should be 
sent only to those candidates who will not be considered under any circumstances (i.e. bad 
reference, lack of certification, unqualified, etc.) The notification in writing to screened-out 
applicants shall be a personalized letter in a standard format. A notification in writing need not 
be sent to persons who do not return the District’s application. A copy of the notification in 
writing shall be attached to the application. The application shall be placed in the file and the file 
returned to the District Office. 

Interviews: The interview team(s) shall interview not less than five candidates for each vacancy 
unless the Board of Trustees agrees that there are fewer than five qualified applicants in the pool 
of applicants. If there is more than one vacancy in analogous positions (same certification), an 
appropriate number of additional candidates must be interviewed unless Board of Trustees agrees 
that there are too few qualified individuals in the pool of applicants. 



Steps of Hiring: 

Champion Charter School will: 

 Evaluate and validate the need for new employees. 
 Prepare a recruitment package and forward the package to the Human Resources 

Department. 
 Confirm Job Analysis and Assessment 
 Prepare Job Opportunity Announcement  
 Conduct Eligibility Assessment 
 Notify Applicant 
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