Frequently Asked Questions Regarding a Proposed
Methodology for Setting Enroliment/Retention Targets

This FAQ will be regularly updated throughout the public comment period now underway for
feedback on the NYSED/SUNY jointly developed proposed methodology for setting enrollment
and retention targets for New York State Charter Schools. The questions below were generated
from webinar attendees and direct e-mails to TargetsWebinar@suny.edu. We hope that this
document helps to inform public comment, due by May 29, 2012, via e-mail to the address
above or via mail to the SUNY Charter Schools Institute, 41 State Street, Suite 700, Albany, New
York 12207.

Ql. By setting enrollment and retention targets, are the authorizers penalizing schools for
de-classifying students with disabilities and/or English language learners?

A. Because the timing of student classification differs across schools and districts, and
to ensure that schools are not penalized for declassifying students over time, the
methodology employs a sampling method that identifies students as free- or
reduced-price lunch students, limited English proficient students, or students with
disabilities if they were ever classified as such in the NYSED student-level data files
during the three most recent school years. This approach gives credit to schools and
districts that enrolled classified students at any point during the most recent three
school years even if they were later declassified. “

Q2. The term “outliers” was used during the webinar. Please define.

A. The term “outliers” refers to any school with a disproportionately large or small
enrollment or retention rate in any of three identified sub-categories relative to the
other schools in its district. For example, identified English language learners (ELL)
students may reside primarily in particular neighborhoods within a district. The one
(or few) school(s) serving those neighborhoods may have a large concentration of
LEP students relative to other schools in the district and would be considered
outliers. Similarly, District Committees on Special Education may decide to place the
population of students with disabilities within a district to one or a few schools.
These schools may have large concentrations of students with disabilities relative to
the other schools in the district and would be considered outliers.
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Qs.

Q4.

Q5.

Qs.

Qs.

Q7.

When will schools receive their targets?

A. Remember that the methodology has to be approved before targets can be set.
Once the methodology is approved, authorizers will set initial targets and are
working to determine if and when target adjustments during the charter term are
warranted.

Will comparison of enroliment and retention rates take place at the school level, or
will comparisons occur at each grade level within a school?

A. Authorizers will compare each school building to the enrollment and retention rates
of the district within which it is located. However, the district sample will be limited
to students enrolled in the same grade levels served by the school.

If an individual subgroup enrollment at a school is less than thirty, is a target
calculated?

A. Yes. Statistical conventions about calculating standard errors for sample sizes less
than thirty will be considered as part of authorizer practice development.

What is the source of the student-level data?

A. The source for student-level data is the NYSED’s Student Information Repository
System (SIRS).

Will the authorizers apply the targets in an application for a short-term renewal or
only in an application for a full 5-year renewal?

A. Each school will receive targets regardless of the renewal period indicated in the
application.

Would it take up to 10(ten) years for a charter to comply with this amendment?

A. No. Once a school is assigned enrollment and retention targets, either through
renewal or receipt of a new charter pursuant to the RFP process, it must
“demonstrate good faith efforts to attract and retain a comparable or greater
enrollment of students with disabilities, English language learners, and students who

Page 2 of 5 Last updated 5/27/12



Qs.

Q9.

Q10.

Q1l1l.

Qil2.

are eligible applicants for the free and reduced price lunch program when compared
to the enrollment figures for such students in the school district in which the charter
school is located.”

To follow up regular schools do not have that option so why so long for charters?

A. District schools are not required to meet enrollment and retention targets.

Where in the statue is the "ten year window" authorized? Why not a two year
window - i.e., evidence that minimum admission/retention targets are not met?

A. The “ten year window” references the clear statutory language that provides charter
school authorizers the discretion to terminate a charter upon the “repeated failure”
to meet or exceed enrollment and retention target. Because the legislature also set
renewal as the appropriate time to measure a school’s performance against the
enrollment and retention targets, a school would necessarily have at least two
renewals before the termination provision could be triggered.

Based on the Practices, Policies and Procedures for the Renewal of Charter Schools
Authorized by the State University Board of Trustees, this would generally be
between eight (8) and ten (10) years following the assignment of enrollment and
retention targets.

Are you then saying that non renewal is the only appropriate termination for failure to
meet admission retention targets?

A. No. Notwithstanding the termination provision referenced above, charter school
authorizers maintain the discretion, on a case-by-case basis, to issue remedial orders
as appropriate.

In which years will the values on the currently-available ‘target calculator’
spreadsheet be used for accountability and for which schools (i.e. all charter schools,

just those up for renewal this year, or some other group)?

A. How often and when each authorizer calculates new enrollment and retention
targets has not yet been determined.

How frequently will the targets be re-calculated? At what point in the renewal cycle
will a school receive its final targets?

A. How often and when each authorizer calculates new enrollment and retention
targets has not yet been determined.
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Q13.

Q1l4.

Q15.

Q1le.

Will a charter school’s own enrollment/retention figures be included in calculating its
targets?

A.

The targets are calculated using the student as the unit of analysis rather than

the school. Students who enrolled in a traditional district or charter school in the
2010-11 school year were included in the target setting sample. Students explicitly
omitted from the target sample include those enrolled in: a) Boards of Cooperative
Educational Services (BOCES) schools, b) private schools that send information to
NYSED, and c) District 75 in New York City.

It seems that the three-year biographical data window is for the previous year, the
current year, and the following year. Is that what the Department intended? If so, why
is this definition of a “three-year lag” preferable to using data from the current year
plus the two previous years?

A.

Because the timing of student classification differs across schools and districts, and
to ensure that schools are not “penalized” for declassifying students over time,
students were identified as free- or reduced-price lunch students, limited English
proficient students, or students with disabilities if they were ever classified as such
in the NYSED student-level data files in school years 2009-10, 2010-11, or 2011-12.
This approach, by definition, gives credit to schools and districts that enrolled
classified students at any point during the most recent three school years.

Are NYC K-12 or 6-12 schools compared to the whole city, to their CSD, or some blend
of the two?

A.

In general, NYC charters are compared to the Community School District. Targets in
New York City Geographic Districts were established differently for students with
disabilities and for all targets when grade configurations spanned high school
grades. In such instances, targets were set as the proportion of classified students
enrolled citywide to reflect New York City’s student assignment mechanism, through
which high school students have citywide school choice and students with
disabilities can be assigned to schools that meet their needs through a central
assignment process.

Will there be changes in the charter applications to guide applicants in including more
detail and/or quantitative specificity regarding expected target values and the
feasibility of the school numerically meeting those values?

A.

While changes to its RFP itself are not likely, SUNY will update the accompanying
Guidance Handbook to reflect new information about how the Enrollment and
Retention targets will affect new applications.
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Q17.

Q1s.

Q19.

Can schools request a charter amendment to establish lottery preferences to align
with the set targets in the three populations? Possibly a flexible preference that is
equal to the targets each year.

A. Yes, schools may revise their charters to adopt variable enrollment preferences to
match their enrollment and retention targets. SUNY requires that such policies
contain the specific criteria upon which the enrollment policy will be modified, as
well as a reporting requirement.

More than one school has mentioned that the families of ELL students sometimes tour
the school and back off when they need to produce paperwork because they are
illegal. They do not want to rock the boat by switching schools, whether that is a
legitimate fear or not. It presents a major challenge to charter schools attempting to
recruit this population. Any advice on handling the situation?

A. In Plylerv. Doe, 457 U.S. 202 (1982), the United States Supreme Court held that a
school may not deny a child equal access to public education based on his or her
immigration status. Based on this case, schools should ensure that their admissions
and enrollment policies and procedures do not chill or otherwise discourage student
participation in, or lead to the exclusion of school-age children from, public
education programs based on their or their parents’ race, national origin, or actual
or perceived immigration status, or based on their homeless or foster care status
and consequent lack of documentation

Will a list of specific steps charter schools must complete to have made a "good faith
effort" be developed? For example, the school must complete 7 of the 10 recruitment
techniques to be in compliance. Will good faith effort be further defined to provide
guidance to the organizations?

A. No. Aschool’s good faith efforts to attract and retain a comparable or greater
enrollment of students with disabilities, English language learners, and students who
are eligible applicants for the free and reduced price lunch program, should be
uniquely tailored to the school’s educational program offerings and specific location.
Based on this, articulating a “checklist” would be unhelpful at best, and potentially
counterproductive toward a school meeting its enrollment and retention targets.
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