
Phase I: Letter of Intent to Apply 

 

NYSED Office of Innovative School Models 

89 Washington Avenue 

Room 475 EBA 

Albany, New York 12234 

Phone: (518) 474-4817 

Fax: (518) 474-7558 

 

Letter of Intent to Apply for a Charter 

 

If you plan to submit a charter school application to the New York State Education Department, 

please submit the following Letter of Intent and authorizer representative’s contact information 

form to the Office of Innovative School Models by Monday, August 9, 2010. This will help the 

Office of Innovative School Models to more effectively communicate with applicant groups and 

to gather information about interest in expanding choice options in New York.  

 

I understand that this letter and any other general application documentation that I submit will 

be posted on the NYSED website and made accessible to the public. Personal contact 

information will not be posted. 

 

Please email this letter to charterschools@mail.nysed.gov. 

Subject line of the Email: Letter of intent: [name of proposed school] 

 

INTENDED DATE OF SUBMISSION    August 6, 2010    

 

Name of proposed school Hudson Valley Charter School for the Arts 

and Global Awareness________________ 

 

Conversion from an existing public school   Yes   No    X 

 

Applicant’s authorized representative   Catherine Riedel ________  

 

District in which the school will be located   ______White Plains City School District___ 

 

       The Music Conservatory of Westchester 

Physical address of the school (if known)   216 Central Avenue__________  

                                                                                       White Plains, NY 10606 (tentative) 

 

Composition of founding group  Parents, Teachers, Administrators,____ 
(e.g., parents, teachers, non-profits)   Arts Professionals, Attorney, CPA_____ 

 
Proposed opening date (school year for which the school intends to open): Fall of 20   11     

  



 

 

Projected Grade Levels and Enrollment 

 Year One Year Two Year Three Year Four Year Five 

Grade Levels 7 8    

Projected 

Enrollment 

32 32    

 

Are you planning to work with a charter management organization (CMO)?   Yes    No  X      

If so, please indicate the name of the CMO.              

 

Are you planning to work with a partner organization (such as a university, academic program 

partner, or whole school change model)?              Yes    No  X      

If so, please indicate the name of the organization.             

 

Is this proposed school part of an existing network of charter schools?           Yes    No  X      

If so, please indicate the name of the charter school network.           

 

Have you ever applied to this or another charter entity to open this proposed school or another 

charter school?               Yes    No  X     

If so, please indicate the date the application(s) was/were submitted and to which charter 

entity (use additional lines as necessary): 

1. ________________________________________________________________________  

 

2. ________________________________________________________________________ 

 

3. ________________________________________________________________________ 

 

 

      Catherine Riedel   (electronically)    ___8/6/2010  

Signature of Applicant’s Authorized Representative           Date



CONTACT INFORMATION FOR APPLICANT’S AUTHORIZED REPRESENTATIVE  

 

Please fill out the following information and submit with the letter of intent. This 

information will not be posted to the NYSED website. 

 

Applicant’s authorized representative   Catherine Riedel   

 

Full mailing address (include city, state, zip code)   _____  

             

             

Daytime telephone number                     

Fax number            

 

Email address        



HUDSON VALLEY CHARTER SCHOOL FOR 
THE ARTS AND GLOBAL AWARENESS

PROSPECTUS
August 16, 2010

Catherine Riedel, applicant’s authorized representative
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I. EXECUTIVE SUMMARY

The Hudson Valley Charter School for the Arts and Global Awareness shall be a regional public 
charter school serving students in grades 7 - 12.   The school shall promote academic excellence, 
critical thinking, and self-motivated independent learning through the integration of arts and 
service learning into the academic curriculum.  The school shall guide students to develop their 
highest artistic and academic competencies while encouraging community engagement.  
Students will become lifelong learners who embrace their roles as productive stewards of the 
global community.  

The arts provide a portal through which teachers may access student interest, engagement, and 
achievement.  The Hudson Valley Charter School for the Arts and Global Awareness will build 
upon arts integration to foster inquiry, creativity, and reflection.   Viewing, interpreting, 
performing and evaluating art challenges students at their highest cognitive levels, developing 
their ability to question, analyze, synthesize and ultimately articulate responses to a variety of 
concepts and issues.  Diverse populations, including struggling and/or disenfranchised students 
are well served by the integration of the arts, as it provides an alternate means, with 
representations from multiple cultures, to demonstrate understanding and achievement of 
curricular applications.  In addition, an emphasis on global awareness shall enable students to 
assess their impact on society at large. 

The Hudson Valley Charter School for the Arts and Global Awareness will be regional in scope, 
drawing students from local districts to create a diverse community representative of the ethnic, 
racial and social makeup of Westchester County.  Located a short walk from the White Plains 
Transportation Center, it is easily accessible by mass transit (railways and bus) and major 
highways.  Its proposed setting, in a well-known, highly regarded non-profit community music 
school, offers specialized facilities (studios, equipment, performance spaces) and opportunities 
that foster partnerships with professional artists, educational institutions, and other community 
organizations.  

The Hudson Valley Charter School for the Arts and Global Awareness shall serve students in 
grades 7-12.  At inception, the school will accept students in the 7th and 8th grades, adding an 
additional grade each year thereafter.  Middle school is a time in which students and parents 
explore educational strategies and options, and when the willingness to consider alternatives is 
high.  With a specific focus, and the incorporation of student mentors and/or advisory groups, the 
school shall create a culture of high expectations and support, while fulfilling all NYS curricular 
requirements.  These strategies offer confidence that our graduates will succeed academically and 
beyond, attending college at rates exceeding that of the county average.

An extended instructional day shall offer students two dedicated arts blocks, of one hour duration 
each.  A third block shall be designated for academics and used for support and intervention, 
service learning, or project-based work.
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Cross-disciplinary professional development shall create a common language, common goals, 
and opportunities for collaboration to address the differentiation of instruction, stimulation of 
multiple intelligences, and the infusion of the arts into the academic curriculum.  This 
educational approach, coupled with an emphasis on community engagement, is aimed at raising 
academic achievement, creativity, and confidence to successfully meet the challenges of global 
citizenship.

The proposed school’s founding group includes experienced, accomplished, and dedicated 
educators, administrators, members of governing boards (including school board), and law and 
accounting professionals, all deeply invested in the arts and global ethics, as well as public 
education.  The group has substantial familiarity with educational management practices and 
issues of professional and public accountability.  It is characterized by a common drive toward 
public service, a high degree of personal and professional ethics, and a shared belief in the 
interests of educational equity and improvement.  Founding group member backgrounds include:

• an Artistic Director, Choreographer/Dance instructor, Theater educator/Director, Public 
Library Teen Program Manager, and active parent and community leader in the arts;

• a certified School Building Leader/School District Leader (SBL/SDL) with 12 years 
experience as a school board member and president;

• a 30-year secondary Public School Teacher whose certifications include Special Education, 
Science, and Gifted and Talented; this individual has served on the Destination Imagination 
governing board and as an Adjunct Professor at a local university;

• a 21-year Superintendent of Schools;
• an Attorney of 35 years, with experience on governing boards in the educational, 

professional, governmental, and arts communities; this individual is also an Adjunct 
Professor at a highly regarded law school;

• a state licensed, practicing Certified Public Accountant;
• a Broadway Conductor/Pianist of 30 years experience, and an Arts Educator/Administrator 

of 15 years experience, including at the college level; and
• a Lead Technician and Facilities Manager at a community college, and Adjunct Professor 

of technical theatre.

This broadly representational group is highly capable, thoughtful, and functional with 
particularly strong governing experience in the educational environment.  Members have created 
and managed school district budgets, created and analyzed policy manuals, managed service 
procurement and contracts, made critical personnel decisions, increased direct community 
interactions and support, overseen the construction of significant facility additions, improved 
student achievement and more.  The capacities of these talented individuals working toward a 
common goal, will give the Hudson Valley Charter School for the Arts and Global Awareness the 
best possible opportunity, and highest likelihood, for success.
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II. STUDENT POPULATION

A. Student Enrollment 

Anticipated Enrollment Table
Y Year 2 Year 3 Year 4 Year 5
Year 1 Year 2 Year 3 Year 4 Year 5

7th 32 32 32 32 32
8th 32 32 32 32 32
9th 32 32 32 32
10th 32 32 32
11th 32 32
12th 32

B. Target Populations

The concept of target populations is particularly appropriate to charter schools, as the charter 
movement emerged, to a significant extent, as an alternative educational response to the needs of 
students found within that broad designation.  Indeed, much of the variety, uniqueness, and 
enthusiasm behind charter school efforts has been deliberately aimed at target population 
students.

Historically, these populations have been “targeted” as a result of underachievement, and/or 
insufficient response to the various efforts employed by public schools on their behalf.  The 
resultant educational achievement gap has been addressed more and more emphatically with 
time, most notably via the No Child Left Behind Act of 2001 (NCLB), which endeavored to 
make educational gaps more transparent and to promote broad public support and resources to 
address it.  In the years since, while NCLB has been subject to both criticism and support, the 
issue has held stubbornly firm. 

Significant research data (Lee and Burkum, 2002; Cooley, 2002, Rimm-Kaufman, Pianta, and 
Cox, 2000; Jencks and Phillips, eds, 1998) indicates that a substantial educational gap exists for 
target population students even before school enrollment, often the result of poverty, culture, 
obstacles of language, and more.  While these contributors are not directly part of the educational 
environment, they cannot be considered an excuse for future academic failure - the importance of 
education is simply too strong.  It is for that reason, and with that moral clarity, that the Hudson 
Valley Charter School for the Arts and Global Awareness shall positively embrace its role and 
responsibility towards these most critical student populations. 

Target populations have been subject to various manner of educational outreach, from the new 
and innovative to “back to basics” approaches.  Many have been well documented and data-
driven, resulting in the uncomfortable awareness that, despite best practices and efforts, no 
single, clear mechanism exists as an educational panacea for these students.  Whether it is the 
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diversity of their backgrounds, the individual nature of their issues, or broader cultural/societal 
concerns is uncertain.  What is known is that, devoid of a “magic bullet,” educators must remain 
thoughtful, committed, and open to experimentation on the subject.

Research (Catterall, Chapleau, and Iwanaga, 2009) has proven a direct connection between arts 
education and improved academic performance.   The arts level the playing field for students 
from disadvantaged circumstances, including students in the aforementioned target populations.  
Sustained involvement in the arts increases proficiency in language arts and mathematics.  
According to the publication, “Champions of Change: the Impact of the Arts on 
Learning,” (2009) an arts-enriched curriculum: 

• engages at-risk students with authentic learning experiences through a variety of non-
traditional pathways (these students often become high achievers in arts settings);

•    addresses multiple intelligences, providing a variety of pathways for learning and 
assessment;

• 	
 develops critical, analytical and abstract thinking;
• 	
 promotes collaboration, teamwork, and problem solving skills;
• 	
 provides a positive sense of community and belonging;
• 	
 empowers the individual and nurtures self esteem; and
• 	
 provides new perspectives of other cultures, compassion for others, and social 

responsibility.

The Hudson Valley Charter School for the Arts and Global Awareness intends to operate as a 
regional entity, open to students beyond the immediate district of its physical location.  Its 
mission and vision, involving the infusion of arts and service learning into and beyond the 
curriculum, are not a response to any program deficiencies of the local district, but rather a 
unique, alternative educational opportunity for students from throughout the region.  The 
proposed setting of White Plains, the county seat, provides a centralized location, accessibility, 
and opportunities for collaboration in a large, diverse county.  To that end, further discussion of 
target population components shall be undertaken from a regional perspective, utilizing a 
weighted average of the likely catchment area, Westchester County.  Relevant statistical analysis 
is as follows:

Students with Disabilities – 10.96% 

IDEA (PL 108-446, 2004) defines a "child with a disability" as a "child... with mental 
retardation, hearing impairments (including deafness), speech or language impairments, visual 
impairments (including blindness), serious emotional disturbance, orthopedic impairments, 
autism, traumatic brain injury, other health impairments, or specific learning disabilities; AND, 
who... [because of the condition] needs special education and related services."

The arts presents a variety of ways for students to learn, create, and express themselves.  It 
empowers the individual and nurtures self-esteem while providing students with dedicated 
mentors, positive peer groups, and support networks.  This serves students with disabilities who 
may not do as well in a more traditional academic environment.  
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English Language Learners – 7.45%

English Language Learners (ELLs) are a heterogeneous and complex group, with varying 
educational needs, backgrounds, languages, and goals.  They present from English speaking 
homes, non-English speaking homes, or homes employing multiple languages.  Their ties to 
American culture may be close, non-existent, or something in between.  They may live in 
cultural zones, or in cultural diversity.  In short, ELLs offer significant diversity in terms of 
language, socio-economic backgrounds, immigration status, and cultural values.  This requires a 
variety of assessments and instructional approaches. 

The arts, by their very nature, are conceptual as opposed to language based.  This offers ELLs a 
variety of avenues through which to access, analyze, and demonstrate mastery of academic 
concepts.  This alternative educational model allows ELLs the opportunity to quickly assimilate 
into the school community.

Students Eligible for Federal Free and Reduced-Price Lunch – 28.23%

Federal law stipulates eligibility for free and reduced price lunch resulting from one of the 
following:

• a member of a household, as determined by the administering agency, is receiving 
assistance under the Food Stamp Program, or the Temporary Assistance for Needy 
Families Program (TANF);

• the child is enrolled in a Head Start or Even Start program on the basis of meeting that 
program’s low-income criteria;

• the child is homeless as determined by the school’s homeless liaison or by the director of 
a homeless shelter;

• the child is a migrant as determined by the state or local Migrant Education Program 
(MEP) Coordinator; or

• the child is a runaway receiving assistance from a program under the Runaway and 
Homeless Youth Act and is identified by the local educational liaison.

Arts participation is highly correlated with socioeconomic status, which is the most significant 
predictor of academic performance.  The Hudson Valley Charter School for the Arts and Global 
Awareness will provide arts opportunities to families who normally would be unable to afford 
them.

Specific research compared student achievement among eighth grade students involved in the 
arts with those less, or not, involved in the arts. The results showed better grades, more positive 
attitudes, and less likelihood of dropping out among the arts-involved. The greatest difference 
was for economically disadvantaged students (Catterall, Chapleau, and Iwanaga, 2009). 
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Attracting, Serving, and Retaining Students
The Hudson Valley Charter School for the Arts and Global Awareness, as a component of the 
public education framework, fully shares the objectives and commitment toward the success of 
target population students.  To do so, the school shall actively seek to attract, serve, and retain 
these students in numbers comparable to that of its region, utilizing the following strategies:

Attracting Students

• preparing informational materials for publication and distribution in accessible languages 
(i.e. Spanish);

• coordinating public service announcements for local media platforms – press, radio, cable 
TV - in accessible languages;

• facilitating public meetings, discussions, and forums between members of the founding 
group and the general public in communities throughout the catchment area; and

• introducing the school to target population families within the catchment area via 
affiliations with, but not limited to:

o Public Libraries
o Health Centers/Clinics
o Community Centers
o Neighborhood Performing Arts Institutions
o Big Brothers/Sisters of Westchester
o Boys Clubs/Girls Clubs
o Westchester County Youth Bureau
o Westchester Institute for Human Development
o Westchester ARC
o National Association for the Advancement of Colored People (NAACP)- 

Westchester County branch 
o Westchester Hispanic Coalition
o El Centro Hispano de White Plains
o Westchester Hispanic Chamber of Commerce
o African-American Chamber of Commerce
o African-American Men of Westchester
o The Westchester Clubmen
o United Black Clergy of Westchester
o National Alliance of Black School Educators
o Westchester County Hispanic Clergy Association

Serving Students

In an era in which a complete and competitive education for the 21st century is envisioned to 
include learning beyond high school, students of color and students who are living in poverty 
encounter daunting odds of academic success (Lee and Burkum, 2002).  Statistics indicate that 
only 51% of African American students successfully finish high school, while 55% of Hispanic 
students do (Catterall, Chapleau, and Iwanaga, 2009). 
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Learning experiences in the arts develop students’ critical thinking abilities, creativity, 
imagination, and innovation.  These capacities are increasingly recognized as core skills and 
competencies that all students require as part of a high-quality and complete education. 

The Hudson Valley Charter School for the Arts and Global Awareness uniquely relates to 
students through the infusion of the arts into interdisciplinary academic approaches and through 
the incorporation of a global ethics and awareness curriculum.  These themes provide a 
framework for both student instruction and school culture, an anchor upon which all else is built. 
Such clear delineation of purpose provides added value in that instruction and culture shall be 
focused, genuine, and widely shared among the school community.  Additional strategies follow:

• personalization and attention advantaged by the school’s small class and school size 
(approximately 16 per class);

• presentation of an arts curriculum supporting individual expression, multiple learning 
styles, and genuine student engagement;

• the practice of the arts as active learning;
• inclusion of arts forms specific to the variety of cultures represented by students attending 

the school (cultural sensitivity will augment student connections and investment);
• introduction of a global ethics curriculum that aims to build sound ethics, open discussion, 

and provide practical tools for dealing with difficult dilemmas to foster a tolerant and 
supportive school culture;

• consistent opportunities to participate in Service Learning projects aimed at fostering 
student engagement and self-motivation;

• use of alternative assessments to gauge mastery of materials in subjects other than English;
• incorporation of Response to Intervention (RTI) services in all classes to better address 

language learning;
• hiring of dually certified Resource/ELL teachers for inclusion classrooms;
• creation, monitoring, and support of appropriate IEP and 504 plans by qualified 

professionals; 
• utilization of regular, inclusive staff development on the subject of the social, economic, 

and educational impacts of poverty and language deficits;
• involvement of parents, families, and community in the pursuit of the school’s and 

students’ goals and achievement; and
• consistent outreach to the community in order to establish partnerships and connections, 

foster credibility, provide additional learning resources.  

Retention
Included among the various educational issues facing target-population students is that of 
personal and family mobility; the reality that such students change schools and residences in a 
manner that may negatively affect their educational outcomes.  Often, these changes are not 
seamless, further reinforcing the benefits of educational consistency.  The concept of the Hudson 
Valley Charter School for the Arts and Global Awareness as a regional school will alleviate the 
bureaucratic need for transfer that exists under the present school district model.
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Other obstacles to retention also exist.  Some students will likely recognize that, despite the 
school’s appeal and advantages, it is simply not a good fit.  Overcoming this obstacle may best 
be accomplished via a careful collection and analysis of student data regarding transfer.  This 
information shall benefit the school in its recruitment efforts by further refining the profile of a 
Hudson Valley Charter School for the Arts and Global Awareness student.
Retention strategies include:

• utilizing a data-driven model to regularly monitor the progress and achievement of target-
population students;

• using authentic assessment tools in response to students’ learning styles;
• providing individual attention through small class sizes; 
• providing regular student feedback via advisory groups and mentors;
• enrolling entering students in 7th and 8th grade to allow sufficient time to embrace school 

culture, standards, and expectations prior to the high school years;
• building a school culture that fosters student-to-student caring and responsibility, including 

peer tutoring and management of a code of conduct;
• establishing a viable and valued student governance framework that empowers students to 

participate directly in their own education via planning, review, and management activities;
• scheduling and holding Board of Trustee meetings in an open forum at a time in which 

parents, community members, and others may participate in discussions and decision-
making activities; 

• holding regular meetings with community organizations, representatives, clergy, etc. to 
elicit feedback on school performance;

• creating programs that bring together students and families to further school, family, and 
community goals; 

• enhancing school/community connections via service learning projects that address 
neighborhood issues of the target populations; and

• conducting exit interviews with any student/family leaving the school to determine the 
degree to which the school served, or failed to serve the student’s needs.

The founding group of the Hudson Valley Charter School for the Arts and Global Awareness 
possesses substantial experience with target populations, as well as significant academic 
backgrounds and certifications in these areas.  While recognizing that these populations present 
particular educational concerns, the Hudson Valley Charter School for the Arts and Global 
Awareness welcomes these challenges, with the understanding that education is truly the best 
guarantor of a contributing and productive citizenry. 

The plan described here is a work in progress, subject to review and revision as conditions 
dictate.  Charter schools provide public education with new ideas and strategies in an attempt to 
find successful models.  The outlined proposal, which provides appropriate professional services, 
a focused curricular effort, the genuine commitment of the educational community, significant 
family and community outreach, small classes, student feedback/empowerment and more, is 
therefore, a model worthy of implementation.  The founding group, dedicated and open to 
innovation and collaboration, is committed to the reflection and program analysis that shall make 
this model more than a single trial.  It is the beginning of a process aimed at the greatest potential 
possible. 
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III. SCHOOL DESIGN

The Hudson Valley Charter School for the Arts and Global Awareness shall be a regional public 
charter school serving students in grades 7 - 12.   The school shall promote academic excellence, 
critical thinking, and self-motivated independent learning through the integration of arts and 
service learning into the academic curriculum.  The school shall guide students to develop their 
highest artistic and academic competencies while encouraging community engagement.  
Students will become lifelong learners who embrace their roles as productive stewards of the 
global community.  

The Hudson Valley Charter School for the Arts and Global Awareness is not designed as a pre-
professional training program for artists, but hopes to attract students with a sincere desire and 
commitment for an alternative education without regard to talent or ability.  

a) Increase student achievement and decrease student achievement gaps in 
reading/language arts and mathematics

The arts provide a portal through which teachers may access student interest, engagement, and 
achievement.  The Hudson Valley Charter School for the Arts and Global Awareness will build 
upon arts integration to foster inquiry, creativity, and reflection.  Viewing, interpreting, 
performing and evaluating art challenges students at their highest cognitive levels, developing 
their ability to question, analyze, synthesize and ultimately articulate responses to a variety of 
concepts and issues.  Diverse populations, including struggling and/or disenfranchised students, 
are well served by the integration of the arts, as it provides an alternate means, with 
representations from multiple cultures, to demonstrate understanding and achievement of 
curricular applications.  In addition, an emphasis on global awareness shall enable students to 
assess their impact on society at large. 

The Hudson Valley Charter School for the Arts and Global Awareness is designed to further 
facilitate student achievement through a challenging academic environment, small class sizes, a 
culture built upon global and personal ethics, and an extended day that includes a daily academic 
block available for tutoring, collaborative projects, independent study, or other academic 
intervention services. 
 	

Response to Intervention (RTI) strategies shall be employed in all classes to better address 
English language arts and math skills by insuring the identification of obstacles to learning, and 
prioritizing remedial work/tutoring.  The anticipated hiring of dually certified Resource/ESL 
teachers will further advance the achievement of that educationally fragile population. 

There is a direct connection between arts education and improved academic performance.  Music 
education increases proficiency in mathematics, and theatre education improves reading and 
language skills.  For example, music students use ratios, patterns, absolute values, and arithmetic 
when sight-reading, writing, and playing music.  Learning a role in a play gives the English 
Language Learner a unique way to engage with the language, while improving listening, reading 
and speaking skills.
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An arts-enriched curriculum engages students to look at traditional academic subjects in new 
ways.  Therefore at-risk students often become high achievers in arts settings.  For example, 
achievement gaps were significantly reduced in fourteen schools in which the Chicago Arts 
Partnership in Education (CAPE) implemented an arts-integrated curriculum (Catterall, 
Chapleau, and Iwanaga, 2009).

b) Increase high school graduation rates and focus on serving at-risk high 
school student populations (including re-enrolled drop-outs and those 
below grade level)

The Hudson Valley Charter School for the Arts and Global Awareness has created its key design 
elements with graduation rates in mind.  The strategies outlined in the target population section 
of this document address most of these elements.  We review those relevant to graduation rates 
and at-risk populations here:

• incorporation of Response to Intervention (RTI) services in all classes
• personalization and attention advantaged by the school’s small class and school size 

(approximately 16 per class);
• creation, monitoring, and support of appropriate IEP and 504 plans by qualified professionals; 
• presentation of an arts curriculum supporting individual expression, multiple learning styles, 

and genuine student engagement;
• introduction of a global ethics curriculum that aims to build sound ethics, open discussion, and 

provide practical tools for dealing with difficult dilemmas to foster a tolerant and supportive 
school culture;

• consistent opportunities to participate in Service Learning projects aimed at fostering student 
engagement and self-motivation;

• enrollment beginning with 7th and 8th grade for the purpose of establishing a culture and 
community prior to the high school years, thus ensuring student investment in the school 
design; and

• involvement of parents, families, and community in the pursuit of the school’s and students’ 
goals and achievement.

The Hudson Valley Charter School for the Arts and Global Awareness draws upon a model 
charter school of 15 years, located in South Hadley, MA – the Pioneer Valley Performing Arts 
Charter Public School (PVPA).  According to the PVPA 2008-2009 annual report, 85.2% of 
graduates are attending 4-year colleges, while all graduating seniors passed the required state exit 
exams.  Student attendance was 93.8% with a less than 1% dropout rate.

The Lehigh Valley Charter High School for the Performing Arts, located in Bethlehem, PA 
reports similarly.  Statistics for the class of 2009 indicate that 83% of graduates are attending 
colleges, according to the following distribution: 65% - 4-year colleges, 18% - 2-year colleges, 
plus an additional 11% - professional art/theatre schools. 
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Supporting evidence is provided by a New York Times article from 2009 which reported that 
“...the nonprofit Center for Arts Education found that New York City high schools with the 
highest graduation rates also offered students the most access to arts education.  The report, 
which analyzed data collected by the city’s Education Department from more than 200 schools 
over two years, reported that schools ranked in the top third by graduation rates offered students 
the most access to arts education and resources, while schools in the bottom third offered the 
least access and fewest resources.  Among other findings, schools in the top third typically hired 
40% more certified arts teachers and offered 40% more classrooms dedicated to coursework in 
the arts than bottom-ranked schools.  They were also more likely to offer students a chance to 
participate in or attend arts activities and performances. 
The full report is at caenyc.org.” (Harris, 2009)

The above data on graduation rates and high performance indicators from our model charter 
schools coupled with the data from the Center for Arts Education provides our founding group 
with promising evidence that the Hudson Valley Charter School for the Arts and Global 
Awareness will succeed.

c) Focus on academic achievement of middle school student populations 
and preparation for transition to high school

The founding group of the Hudson Valley Charter School for the Arts and Global Awareness, 
with a strong background in secondary educational leadership, has deeply and thoughtfully 
considered its design plan with regard to grade levels, growth, and middle school achievement. 

Middle school is often seen as a time in which students and parents explore educational 
strategies and options, and when the willingness to consider alternatives is high.  With a specific, 
research-based curricular focus, the incorporation of global and personal ethics, student mentors 
and/or advisory groups, the school shall create a culture of high expectations and support, while 
fulfilling all New York State curricular requirements. Service learning offers students an 
alternative means to success; one that builds confidence and respect from contributions to 
something outside oneself, and which may be independent of the required, more standard 
curriculum.  As success, teamwork, and confidence are critical to healthy adolescent growth and 
development, service learning gains importance not only for the good it does directly, but for its 
overlapping benefits in the more academic realm.  Middle school students who feel accepted, 
appreciated, and part of something significant perform at higher levels. 

The instructional schedule of the Hudson Valley Charter School for the Arts and Global 
Awareness includes dedicated daily blocks for arts activities in addition to the integration of the 
arts into regular academic subjects.  The 7th and 8th grade arts curriculum is planned to offer a 
broad introductory overview of the four core arts disciplines (vocal and instrumental music, 
theatre, dance and visual arts), providing a variety of experiences in preparation for more 
concentrated study during the high school years.  This exposure will keep students engaged and 
attentive to their academic futures. 

These strategies offer confidence that our graduates will succeed academically throughout their 
middle and high school years, and beyond.
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d) Utilize a variety of high-quality assessments to measure understanding 
and critical application of concepts

The founding group of the Hudson Valley Charter School for the Arts and Global Awareness 
recognizes both benefits and limitations to any single assessment tool.  This necessitates the 
utilization of varied assessments, at multiple instances, in order to assure an effective 
understanding of concept and skill mastery.  

The variety of assessments include structured rubrics, progress monitoring systems (i.e. Maze, 
DIBELS, running records), authentic performance tasks, portfolios, anecdotal records, and state 
and standardized exams.  Students will be encouraged to demonstrate mastery in a variety of 
ways including traditional academic presentation as well as through more creative and innovative 
artistic channels.  Assessments will be specific, frequent and regular in order to make the data 
useful as a catalyst for positive instructional change. 

e) Increase implementation of local instructional improvement systems to 
assess and inform instructional practice, decision-making, and 
effectiveness

Instruction is an evolutionary process, subject to the influence of assessment data that, used 
properly, informs and molds it for greater effectiveness.  It must meet the needs of individual 
learners, follow a logical curricular path, and have ongoing feedback.  Learners succeed when 
instruction challenges them, and when subsequent evaluation of instruction results in appropriate 
instructional adaptation.  That is the promise of a local instructional improvement system. 

“Race to the Top” provisions require:
• increasing the acquisition, adoption, and use of local instructional improvement systems 

that provide teachers, principals, and administrators with the information and resources 
they need to inform and improve their instructional practices, decision-making, and overall 
effectiveness; and

• providing effective, data-informed professional development, coaching, common planning 
and collaboration for teachers and principals – especially in the areas of analyzing and 
using data.

 
Schools, therefore, must: 

• understand data and know how to use it to make strategic instructional changes to 
continuously improve achievement; 

• foster a culture of data use and expertise; 
• establish themselves as true learning communities where teachers share best practices and 

resources to impact district-wide performance; and 
• create a climate where each teacher can make a difference for each child.

Hudson Valley Charter School for the Arts and Global Awareness
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The founding group of the Hudson Valley Charter School for the Arts and Global Awareness 
recognizes the potential benefits of a Local Instructional Improvement System and intends to 
research a variety of systems and implement the most advantageous to our students’ 
achievement.  The school schedule provides ample time for teacher preparation, collaboration, 
and staff development in this area.  

f) Partner with low-performing, local public schools to share best practices

The charter school movement was founded to promote innovation, diversity, and the 
dissemination of educational best practices to existing public schools, principles to which the 
founding group of the Hudson Valley Charter School for the Arts and Global Awareness fully 
subscribes.  In that regard, the founding group foresees inter-school collaborations and 
partnerships which might include professional development activities, collaborative instruction at 
each school, informal peer relationships/evaluations, conferences and presentations, and 
personnel sabbaticals to observe, study and instruct.   

The design of the Hudson Valley Charter School for the Arts and Global Awareness lends itself to 
the sharing of best practices as well.  Students at the school shall be expected, in addition to their 
study of the arts, to exhibit their knowledge and interpretation via performance, workshops, and 
educational outreach.  In this manner, students from partnering, low-performing, local public 
schools will be exposed to, and included in, activities that include public speaking, team-
building, and problem solving; 21st century skills that foster high academic achievement. 

g) Demonstrate the ability to overcome start-up challenges to open a 
successful school through management and leadership techniques

The start-up process to the creation of a new charter school is complex on a variety of fronts.  
Challenges include: 

• attracting students and families; 
• securing appropriate facilities; 
• securing a dedicated and talented faculty, staff, and administration; 
• locating necessary supplies, materials, and furnishings; 
• completing curricular work; 
• initiating critical community relationships; 
• tending to issues of health, safety, and security; 
• creating a workable student database; 
• instituting appropriate financial controls and systems; 
• screening and programming for target populations; and
• insuring that the school’s intended focus and culture emanate throughout. 

The Hudson Valley Charter School for the Arts and Global Awareness founding group has a deep 
appreciation for the intricacies of the start-up process, as well as the unanticipated issues that 
arise, no matter how thorough the planning. The ability to manage multiple concerns, steer with 
consistent aim, be resourceful in the face of challenges, and keep the goal of serving students in 
sight, is vital in an endeavor of this type.  
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In response, the Hudson Valley Charter School for the Arts and Global Awareness founding 
group offers substantial direct experience in public school governance, administration, and 
operations.  Members have created school policy manuals, managed school budgets and 
personnel, negotiated union contracts, managed the investment of funds, procured school 
insurance services, created and managed significant bond projects and construction, implemented 
programs, planned and monitored professional development, liaised with parents and community 
members, and networked through regional and national organizations on issues of concern to 
public schools and student achievement. 

Additional experience includes policy-making in professional and non-profit organizations and 
business ownership.  The founding group is characterized by its ability to collaborate, a diversity 
of backgrounds, and a broad range of individual experience.  In addition to multiple educators 
and school administrators, the group includes an attorney, a certified public accountant, and a 
facilities manager. 

Understanding the challenges that the start-up process presents, the Hudson Valley Charter 
School for the Arts and Global Awareness founding group has held informal discussions with the 
Music Conservatory of Westchester to consider housing the school within its facility, which 
would reinforce the school’s objectives and make available arts-appropriate space and an 
accomplished arts faculty. 

This founding group has strong desire, experience, and the skill to stay ahead of many 
anticipated challenges.  It exhibits its own record of achievement in various fields and conditions 
and confidently looks forward to this next one. 

h) Demonstrate the support of the school district and the intent to 
establish an ongoing relationship with such district

It is important to reiterate that the Hudson Valley Charter School for the Arts and Global 
Awareness shall be a regional school, whose catchment area includes over 40 local school 
districts, thus limiting the impact on any particular one.  Nevertheless, the founding group has 
contacted the White Plains Superintendent of Schools to discuss the charter’s plans, explain its 
programs and aspirations, and seek cooperation and support as it moves forward.  A copy of the 
Executive Summary was presented as an additional resource.

The discussion was professional, cordial, and positive, concluding with an agreement to continue 
meeting and updating regularly as the application progresses. The Superintendent’s reception 
was welcome and open, and the likelihood of a productive, ongoing future relationship, 
benefiting both institutions, appears high.  It is anticipated that the desired school district support 
shall be forthcoming as a greater understanding is achieved, relationships constructed, and the 
charter process proceeds. 

The founding group has sought additional relationships within the proposed  district of location 
as well.  Given the objectives of the Hudson Valley Charter School for the Arts and Global 
Awareness, as defined in its mission statement, the founding group has entered a sincere, serious, 
and symbiotic  association with the Music Conservatory of Westchester, a more than 80 year-old 
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non-profit community music school serving 850 students at their White Plains facility and 1800 
students via outreach programs.  The Conservatory has played a vital educational and community 
role in the arts for generations, and in concert with the proposed school, may contribute even 
more broadly, with the Hudson Valley Charter School for the Arts and Global Awareness, in the 
near future. Their letter of support is attached.

Preliminary outreach has also been extended from the founding group to administrative staff at 
the Westchester Community College (SUNY) Center for the Arts in White Plains.  This facility, 
located across from the Music Conservatory of Westchester, is capable of providing the school 
with specialized visual arts equipment, curriculum assistance, and potential instructors.  Reaction 
from WCC was positive and the founding group plans to continue discussion towards a favorable 
conclusion that offers students greater educational opportunity and challenge. 

i) Provide access to viable educational alternatives to students in regions 
where there are a lack of alternatives

The Hudson Valley Charter School for the Arts and Global Awareness offers a clear educational 
alternative to the existing public school structure in the form of an arts integrated academic 
curriculum, instruction in global ethics and awareness, and daily time blocks for direct arts 
instruction and participation.  

Once again, it should be noted that the Hudson Valley Charter School for the Arts and Global 
Awareness is not designed as a pre-professional training program for artists, but hopes to attract 
students with a sincere desire and commitment for an alternative education without regard to 
talent or ability.  

Access to music lessons, dance classes, and live theatre is often directly related to a family’s 
ability to finance such endeavors.  As such, lower income students have less opportunity to take 
advantage of this type of programming.  The Hudson Valley Charter School for the Arts and 
Global Awareness will be able to provide these exceptional opportunities to families who 
normally would not be able to afford them.  

While attention to the arts is a central tenet of the Hudson Valley Charter School for the Arts and 
Global Awareness, many public schools have scaled back their attention to the arts to concentrate 
on more core academic areas.  The founding group does not view this as an either/or choice but, 
instead, sees the arts as essential to student achievement. 

The Hudson Valley Charter School for the Arts and Global Awareness hopes to disseminate its 
model of arts integrated curricula and other practices (after suitable vetting and testing) to 
regional and other schools that might benefit from it.  The arts have always been vital to learning, 
expression, and communication – 21st century skills that educators, business entrepreneurs, 
doctors, scientific researchers, accountants, lawyers , and others value highly.
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NOTE: The Prospectus for the Hudson Valley Charter School for the Arts and 
Global Awareness, dated and submitted August 16, 2010, is incorporated into this 
Full Application by reference.

EDUCATION PLAN

1A - CURRICULUM AND INSTRUCTION

Mission
The Hudson Valley Charter School for the Arts and Global Awareness (SAGA) will be a regional public 
charter school serving students in grades 7 - 12.  The school’s mission is to promote academic excellence, 
critical thinking, and self-motivated independent learning through the integration of arts and service 
learning into the academic curriculum.  The school will guide students to develop their highest artistic and 
academic competencies while encouraging community engagement.  Students will become lifelong 
learners who embrace their roles as productive stewards of the global community.  

Program Design
All academic subjects at SAGA will be aligned with the New York State Curriculum Standards.  Students 
will be prepared to take all NYS 7th and 8th grade assessments and NYS Regents Examinations.  The 
integration of arts and service learning into the academic curriculum will enhance opportunities for 
differentiation of instruction and assessment.  SAGA will employ individual teacher/student contracts 
stating expectations, timelines and anticipated outcomes.  SAGA will draw on frameworks for curriculum 
development that include multiple intelligences, talent development, and standards-based curriculum 
models (such as the Talent Development from Johns Hopkins University and/or the International 
Baccalaureate Program).  Teachers will have scheduled time to meet regularly to plan lessons with 
colleagues from other disciplines.  Technological tools (such as Google Docs) will assist with 
collaboration.  All teachers will have access to each other’s curriculum maps, and the Director of 
Programming will assist teachers in making arts/academic/global awareness connections.  With these 
connections, students will have multiple opportunities in a variety of settings to demonstrate mastery of 
the NYS Learning Standards.  The Principal and instructional staff will regularly assess SAGA’s 
curriculum to ensure its consistent alignment with NYS standards.  Professional Development will 
include in-house and consultant opportunities, and staff development topics will be chosen by consensus 
of the administration and staff to ensure investment in the learning.   

An inquiry based and interdisciplinary model, SAGA’s curriculum and instructional strategies will 
support the developmental needs of students who may be moving through the social, emotional, physical 
and intellectual development that characterizes adolescence.  SAGA will be designed to help them find a 
sense of belonging and to foster a positive attitude toward learning.  
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SAGA will create students who are:
• critical, reflective, and compassionate thinkers;
• lifelong learners; tenacious, motivated, and curious;
• creative problem-solvers;
• clear communicators able to listen, speak, and write effectively; 
• actively engaged and involved in their lives, their community and the world at large;
• able to access and evaluate information;
• able to use technology as a tool;
• successful collaborators with excellent leadership skills; and
• prepared for success in college and beyond.

Additionally, SAGA will:
• develop the individual talents of every student;
• provide experiential learning opportunities that bridge the classroom with the outside world;
• encourage community service;
• emphasize responsible citizenship and respect for other cultures;
• emphasize the importance of the creative process;
• make connections across disciplines and between school and the real world; and
• promote self-confidence and self-motivation.

SAGA Arts Curriculum
The Hudson Valley Charter School for the Arts and Global Awareness is not designed as a pre-
professional training program for artists, but intends to attract students with a sincere desire for and 
commitment to an alternative education without regard to talent or ability.  The arts will be used as a 
platform for developing student voice, self-expression and understanding of other curriculum areas.  

Middle school students will be required to take two hours per week in each of the four arts disciplines: 
Music, Theatre, Dance, and Visual Arts.  These classes will be introductory overviews of each discipline, 
intended to provide a basis for further study and a pathway for students to assess their interests.  At the 
high school level, students will choose from a variety of more specific electives in each discipline and 
ultimately choose an arts major. 

SAGA aims to - 
• immerse students in a variety of arts disciplines;
• expose students to the challenges and joys of the creative process;
• foster an age-appropriate level of artistic discipline and respect for the creative process;
• teach high level artistic skills;
• encourage wellness and a respect for the artist’s body and voice;
• promote students’ highest levels of competency; and 
• inspire a lifelong interest in and passion for the arts.

Instructional Strategies
SAGA’s instructional delivery will rely on assessing and eliciting prior knowledge, clarity of learning 
expectations, and differentiation of instruction.  Emphasis will be placed on project and performance 
based hands-on activities that apply content learning in the real world, and inquiry techniques that foster 
critical and analytical thinking.  The sample exit standards included in this application provide examples 
of this type of instructional delivery by including alternative projects and assignments such as 
improvisational activities, Socratic seminars, service learning projects, and artistic performances/
presentations.  The integration of arts and service learning into the academic curriculum will enhance 
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opportunities for differentiation of instruction and assessment.  Coursework will be tailored to fit the 
specific needs and talents of students in the program to engage and challenge students at all levels of 
ability.  Student assessment data, both from state tests and school developed assessments, will be used to 
shape instructional delivery and provide feedback.   Student outcomes will be continually under review 
and revised to ensure that expectations are achieved.  Ample time for collaborative planning will be  
included in the teacher’s daily schedule.

Professional Development
SAGA’s innovative approach to learning will depend on teacher investment in alternative methods.  In 
particular, cross-curricular collaboration will be key to the success of the program.  The Director of 
Programming will be responsible for the coordination of this collaboration, providing well-thought-out 
opportunities for Staff Development and training.  Topics may include curriculum design and 
implementation, student-centered methods, technology, art and global awareness integration, assessment 
strategies, Response to Intervention, cultural diversity, parent/community partnerships, and classroom/
behavior management.

Other resources for staff development may include:
• training in integration of arts education into core academics provided by Lincoln Center Institute 

for the Arts and Education, Hudson Valley Shakespeare Festival and/or SUNY Purchase Arts in 
Education Outreach;

• training in integration of ethical decision making into the school climate and guidance in 
development of service learning projects provided by The Institute for Global Ethics; and

• training in New York State assessments provided by BOCES.

Sample Units
In as much as the overall content of SAGA’s curriculum will align with the NYS requirements, we have 
taken this opportunity to highlight a few curricular units that would be included in the 7th and 10th grade 
curricula.  These sample unit charts employ a color-code to highlight cross-curricular projects and 
approaches.  

• Blue - integration of the arts into core academics;
• Red - integration of academics into the arts; and
• Yellow - integration of global ethics into academics and/or the arts.
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1B - SCHOOL CALENDAR & DAILY SCHEDULE
Daily Schedule - See Attachment 1
SAGA will employ an extended day (7¾ hours) to provide ample time for the arts disciplines.  Since our 
students will be coming from a wide geographical area, classes will start at 8:30 a.m. and end at 4:15 p.m.
SAGA’s daily schedule provides 40 minutes every day for each of the five academic disciplines: English 
Language Arts, Social Studies, Math, Science and Technology, and World Language.  The total weekly 
instructional time per academic subject will be 200 minutes, well in excess of the New York State 
requirement of 180 minutes per unit of credit.  Academic periods occur on a rotating basis throughout the 
week to allow for a variety of co-teaching opportunities.

For the first year of operation, all academic classes will take place in the morning.  The first four periods 
will occur before lunch between 8:30 and 11:25 a.m.   The entire school will take lunch together.  A 55-
minute block (11:30-12:25)  is set aside so that this time may also be used for club meetings, socializing, 
or impromptu rehearsals.  The fifth academic period is from 12:30 to 1:10.  The afternoon is divided into 
three one-hour blocks of time between 1:15 and 4:15 p.m.  Two of them are designated arts blocks and the 
third serves a variety of purposes.  Middle school students will be required to take two hours per week in 
each of the four arts disciplines; Music, Theatre, Dance, and Visual Arts.  These classes will be 
introductory overviews of each discipline, intended to provide a basis for further study and a pathway for 
students to assess their interests.  At the high school level, students will choose from a variety of more 
specific electives in each discipline and ultimately choose an arts major.  (Please see section 1D on 
Assessments for specific graduation requirements.)

Friday afternoons are set aside for school assemblies, guest artists, and student performances.  There are 
five remaining hours per week in the afternoon schedule.  For current purposes, they are labeled as X 
period on the daily schedule.  These blocks will be used to teach other middle school requirements such 
as health and wellness, home and careers, library, and technology.  After those requirements are met, this 
block of time may be used for academic support and tutoring, project-based collaborative work, 
rehearsals, homework, and/or grade-wide community meetings.  High school students may schedule 
another arts elective during X period or use it for the same activities just mentioned.  In subsequent years, 
as the school population grows and scheduling becomes more complex, SAGA will adjust the schedule as 
needed in order to make the most efficient use of staff.

Classes end at 4:15 p.m., after which time students will have the opportunity to schedule private 
instrument lessons with teachers from the Music Conservatory of Westchester as well as participate in 
instrumental and vocal ensembles.  Other after school activities may include dance classes at the Steffi 
Nossen School of Dance which is also housed at the Conservatory.  Additionally, there may be after 
school rehearsals for upcoming performances or supervised study hall where students may do homework 
or continue to work on projects.  At the high school level, additional evening rehearsals will be scheduled 
as needed for shows, recitals, and concerts.

School Calendar - See Attachment 2
SAGA’s yearly calendar will align as closely as possible with the district of residence (White Plains) to 
ease planning of transportation and family scheduling.  SAGA’s yearly calendar will include at least 180 
days of required instruction.  Once SAGA establishes its high school, it will institute a January 
intersession for the upper grades.  This will be a three week period of time, after the holiday recess, for all 
upper level students to engage in a community service project that is broad in scope.  Classes will be 
suspended while students participate in a service learning project that has been researched and designed 
by the student with teacher guidance, and partners the student with one of various organizations in the 
community.  Students will document their work and prepare a final presentation.
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1C - TARGET POPULATIONS

Student Enrollment 
As a regional school, the Hudson Valley Charter School for the Arts and Global Awareness (SAGA) will 
draw from a catchment area including multiple school districts and more than 150,000 students.
The school’s mission and its ability to serve both target and general school populations will best be served 
by small class and grade size.  The enrollment projections indicated, therefore, are exceedingly within 
reach.

Anticipated Enrollment Table
Grades Year 1 Year 2 Year 3 Year 4 Year 5
7th 32 32 32 32 32
8th 32 32 32 32 32
9th 32 32 32 32
10th 32 32 32
11th 32 32
12th 32
TOTAL 64 96 128 160 192

SAGA will be a regional public charter school serving students in grades 7 - 12.   The school’s mission is 
to promote academic excellence, critical thinking, and self-motivated independent learning through the 
integration of arts and service learning into the academic curriculum.  The school will guide students to 
develop their highest artistic and academic competencies while encouraging community engagement.  
Students will become lifelong learners who embrace their roles as productive stewards of the global 
community.  

SAGA’s mission is predicated upon a belief in all students as learners whose interests, inquiries and 
curiosities are both diverse and universal.  The school’s exceptionality is primarily exhibited via its 
infusion of the arts into the core curriculum, the multiple modalities of its instructional approaches, its 
belief in global ethics and a commitment to service learning.  Its longer school day, including two daily 
arts blocks (of one hour duration each), and an additional block for academic tutoring, support/
intervention, and project/ collaborative work, are also distinguishing features.  For target population 
students, this framework, accompanied by appropriate staff and materials support, incorporation of 
student mentors and/or advisory groups, a culture of high expectations, and a genuine commitment to the 
success of each student, will foster academic success. 

The arts provide a portal through which teachers may access student interest, engagement, and 
achievement.  SAGA will build upon arts integration to foster inquiry, creativity, and reflection.  Viewing, 
interpreting, performing and evaluating art challenges students at their highest cognitive levels, 
developing their ability to question, analyze, synthesize and ultimately articulate responses to a variety of 
concepts and issues.  Diverse populations, including struggling and/or disenfranchised students, are well 
served by the integration of the arts, as it provides an alternate means, with representations from multiple 
cultures, to demonstrate understanding and achievement of curricular applications.  In addition, an 
emphasis on global awareness will enable students to assess their impact on society at large. 
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Research (Catterall, Chapleau, and Iwanaga, 2009) has proven a direct connection between arts education 
and improved academic performance.   The arts level the playing field for students from disadvantaged 
circumstances, including students in target populations.  Sustained involvement in the arts increases 
proficiency in language arts and mathematics.  According to the publication “Champions of Change: the 
Impact of the Arts on Learning” (2009), an arts-enriched curriculum: 

• engages at-risk students with authentic learning experiences through a variety of non-traditional 
pathways (these students often become high achievers in arts settings);

• addresses multiple intelligences, providing a variety of pathways for learning and assessment;
• develops critical, analytical and abstract thinking;
• promotes collaboration, teamwork, and problem solving skills;
• provides a positive sense of community and belonging;
• empowers the individual and nurtures self esteem; and
• provides new perspectives of other cultures, compassion for others, and social responsibility.

The arts present a variety of ways for students to learn, create, and express themselves.  They empower 
the individual and nurture self-esteem while providing students with dedicated mentors, positive peer 
groups, and support networks.  This serves students with disabilities who may not do as well in a more 
traditional academic environment.  

The arts, by their very nature, are conceptual as opposed to language based.  This offers English 
Language Learners a variety of avenues through which to access, analyze, and demonstrate mastery of 
academic concepts.  This alternative educational model allows English Language Learners the 
opportunity to more quickly assimilate into the school community.  

Arts participation is highly correlated with socioeconomic status, which is the most significant predictor 
of academic performance.  SAGA will provide arts opportunities to families who normally would be 
unable to afford them.  Specific research has compared student achievement among eighth grade students 
involved in the arts with those less, or not, involved in the arts. The results showed better grades, more 
positive attitudes, and less likelihood of dropping out among the arts-involved.  The greatest difference 
was for economically disadvantaged students (Catterall, Chapleau, and Iwanaga, 2009). 

SAGA uniquely relates to students through the infusion of the arts into interdisciplinary academic 
approaches and through the incorporation of a global awareness curriculum.  These themes provide a 
framework for both student instruction and school culture, an anchor upon which all else is built.  Such 
clear delineation of purpose provides added value, in that instruction and culture will be focused, genuine, 
and widely shared among the school community.  Additional strategies follow:

• personalization and attention advantaged by the school’s small class and school size (approximately 
16 per class);

• presentation of an arts curriculum supporting individual expression, multiple learning styles, and 
genuine student engagement;

• the practice of the arts as active learning;
• inclusion of arts forms specific to the variety of cultures represented by students attending the 

school (cultural sensitivity will augment student connections and investment);
• a curriculum which provides experiential, project-based learning that can be tailored to fit the 

specific needs and talents of the target and/or general population;
• introduction of a global awareness curriculum that aims to build sound ethics, open discussion, and 

provide practical tools for dealing with difficult dilemmas to foster a tolerant and supportive school 
culture;

• consistent opportunities to participate in service learning projects aimed at fostering student 
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engagement and self-motivation;
• use of alternative assessments to gauge mastery of materials in subjects other than English;
• incorporation of Response to Intervention (RTI) services in all classes to better address language 

learning;
• hiring of dually certified Resource/ELL teachers for inclusion classrooms;
• creation, monitoring, and support of appropriate IEP and 504 plans by qualified professionals; 
• utilization of regular, inclusive staff development on the subject of the social, economic, and 

educational impacts of poverty and language deficits;
• involvement of parents, families, and community in the pursuit of the school’s and students’ goals 

and achievement; and
• consistent outreach to the community in order to establish partnerships and connections, foster 

credibility, and provide additional learning resources.  

1D - ASSESSMENT
SAGA’s approach to assessment will incorporate both formative and summative assessments, thereby 
providing data that informs instruction and shapes curriculum.  Data will be mined from a rich array of 
performance-based models in order to capture the integration of the arts, global awareness and service 
learning as applications of knowledge acquired in the classroom.  The focus on higher cognitive skills, 
including analysis, synthesis, and application, will prepare students for the next generation of state 
assessments as advocated by the Commissioner of Education.  Detailed and comprehensive rubrics will 
document and measure achievement on these project and performance oriented assignments to ensure that 
students are making cross-curricular connections.  Data from these diverse assessments, as well as more 
traditional classroom models such as grade-wide writing prompts, math measures, and analysis of student 
work, will provide the framework for differentiated instruction to meet the needs of all students, and to 
ensure that all students meet and exceed the standards for achievement reflected in the current and future 
New York State Testing Program. 

Curriculum standards aligned to the New York State assessments will ensure that the quality of classroom 
instruction leads to student achievement.   All NYS assessments will be administered as per state 
requirements.  The prior year assessment history of entering students will be used as the benchmark for 
growth analysis and intervention strategies.  A Response To Intervention (RTI) model will ensure that all 
students grow intellectually and demonstrate achievement, with the goal that all students exceed 
expectations on the state assessments.  Summative assessments, both state and local, will be one element 
of a model of ongoing formative assessments that are rigorous and comparable across each grade level.  
To supplement summative state assessments, SAGA will develop assessments and appropriate 
measurements of growth in all subjects not covered by the NYS Testing Program.  Assessment results will 
be reported regularly with progress reports including narratives as well as achievement benchmarks.  
Periodic and regular parent communication will provide a continuum of information on student growth.  

Professional development will be provided in the use of data so that teachers and administrators become 
expert in lesson design based on continual feedback on student achievement.  Building a collaborative 
culture will be a primary goal of school leadership.  The small size of the school, in its first year, will 
facilitate the development of an effective “professional learning community” that will create relationships 
among staff and students that are essential to enhancing knowledge of student learning and commitment 
to individual growth.  In addition, the activity and project based models inherent in an arts and service 
learning school establish motivation, discipline, and the goal-setting required to improve instructional 
outcomes.  Within the collaborative school-based decision-making model, progress will be assessed for 
the individual student, class, grade, and school, providing the basis for curriculum refinement, revision, 
and deepening understanding of student needs. 
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Grading
SAGA will use an alternative grading system intended to promote high levels of achievement, deeper 
student involvement and responsibility, and an ever-present awareness of the school’s mission.  Students 
must demonstrate competency in all standards and benchmarks to receive credit for a class.  Such 
demonstrations may take various forms, including through arts performances and presentations.  The 
credit system will include five levels of competency.  If a student does not achieve one of the five levels, 
no credit will be awarded for that class.

• FULL CREDIT
‣ Student meets standards and benchmarks at no less than 80% overall skill level
‣ Good work - Analogous to a “B”

• ADVANCED CREDIT
‣ Student meets standards and benchmarks at no less than 90% overall skill level
‣ Very good work - Analogous to a “B+/A-”

• MASTERY CREDIT
‣ Student meets standards and benchmarks at no less than 95% skill level
‣ Excellent work - Analogous to an “A”

• HONORS CREDIT
‣ Student works at Mastery level and also completes 15 to 20 hours of additional independent 

study per semester that broadens and deepens the course content
‣ This additional work is contracted ahead of time with the teacher.

• BASIC CREDIT
‣ Awarded when a student puts forth consistently high effort but, for various reasons, is unable to 

achieve a “B” level overall
‣ Student completes all of the standards and benchmarks at a minimum level of competency - 

Analogous to a “C”
‣ This credit is awarded after a thorough review conducted by the teacher, Principal, and/or 

Director of Programming.

Promotion to 8th and 9th grades
Students must receive one of the five levels of credit in each of the academic disciplines in order to 
achieve promotion from grade 7 to 8 and grade 8 to 9.  Upper level students will be subject to the 
graduation requirements set forth below.

Graduation Requirements
• English Language Arts - 4 units
• Social Studies - 4 units (including 1 unit of American history, ½ unit of Participation in 

Government, and ½ unit of Economics)
• Mathematics - 3 units (may include Integrated Algebra, Geometry, and Algebra 2/Trigonometry)
• Science - 3 units (including at least one course in life science, one in physical science, and a third in 

either life sciences or physical science)
• Languages Other Than English - 1 unit (3 units for the Advanced Regents Diploma)
• Electives - 3 ½ units
• Health - ½ unit
• Physical Education - 2 units
• Arts - 8 units (divided into ½ unit semester-long classes) - Arts Concentration graduation 

requirements will be specific to each arts discipline
• Global Awareness/Community Service - Graduation requirements are in development, but will 

reflect a set number of hours and/or a certain number of completed projects.
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Transcripts & GPAs
SAGA’s official transcripts will reflect the credit received for each class as detailed above.  Colleges and 
Universities will also receive a “key” to help Admissions Officers understand how the SAGA Credit 
System translates into more traditional grading numbers.  Guidance Counselors will be critical in forging 
relationships with Admissions Officers and steering them towards a deeper understanding of SAGA’s 
unique program and individual students.

1E - SCHOOL CLIMATE AND DISCIPLINE
Positive school climate is characterized by students, educators, parents, and community promoting 
essential learning skills (creativity, critical thinking, collaboration) as well as social/emotional skills 
(flexibility, motivation, productivity, accountability, cross cultural awareness).  Positive school climate is 
directly linked to academic achievement.   

The National School Climate Standards include the following:
• a shared vision and plan for promoting, enhancing and sustaining a positive school climate;
• policies specifically promoting the development and sustainability of social, emotional, ethical, 

civic, and intellectual skills, knowledge dispositions and engagement; 
• a comprehensive system to address barriers to learning and teaching and re-engage students who 

have become disengaged; 
• meaningful and engaging practices, activities, and norms that promote social and civic 

responsibilities and a commitment to social justice; and
• an environment where all members are welcomed, supported, and feel safe in school: socially, 

emotionally, intellectually and physically. 

SAGA subscribes fully to these standards and will employ a variety of strategies to assure their 
fulfillment.  A safe and orderly school climate that supports fulfillment of educational goals will employ 
the following:

• a belief in the learning potential of every child;
• clear and concise behavioral and achievement standards;
• a school-wide code of ethics based upon mutual respect and inclusion;
• a disciplinary strategy that emphasizes student growth and development;
• collaborative skills honed through team building and problem solving;
• personal connections borne of small class and school size;
• a sense of community, both within the school and in its surroundings; 
• an appreciation of cultural diversity resulting from studies of global awareness; 
• a commitment to broad and diverse ideas, gained from service project learning;
• regular distribution and analysis of school climate surveys; and
• ongoing staff development concerning the maintenance and improvement of school climate.

In addition, an investigation of existing programs (Positive Behavioral Interventions and Supports, 
Olweus Bullying Prevention Program) will be conducted to determine the potential for their use at 
SAGA.
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Community Involvement and Communication
The nurturing of a positive and vibrant school climate is directly related to student, parent, and 
community involvement.  Promoting that involvement will include but not be limited to the following:

• regular and consistent communication with parents and community members via school 
newsletters, teacher updates, school-affiliated websites, survey mechanisms, phone conversations, 
and personal conferences;

• making available regular opportunities for parents and community members to interact, instruct, 
volunteer and learn alongside students; 

• required community internships, which offer unique learning opportunities that connect students to 
community resources;

• inclusion of parents and community members on a school advisory council and/or Board of 
Trustees;

• creation of school productions, exhibits, and other performances that invite parents and community 
to share school output; and 

• sharing of services and opportunities with local public schools and districts.

Discipline Procedures
In any instance in which a student is behaving in a way that disrupts the learning environment  or 
endangers his/her safety or the safety of others, a meeting with the student will be held to deal with the 
problem in a positive way as early as possible.  The intervention will include a clear measurable 
description of the problem behavior, a clearly set meeting time to review progress, and a clear description 
of the steps that will be taken should the appropriate behavior not be evident.  Should a student be unable 
to return to an appropriate level of behavior within a specified time period, the following consequences 
will occur:

• Written Warning - A meeting between the appropriate school staff, parents and the student will take 
place.   A written record of the agreements made at this meeting will be kept.  

• Probation - Will clearly indicate that the next steps to be taken will include suspension and/or a 
Disciplinary Hearing.  

• Suspension -  If the problem continues, and the school administrator believes that there is not a 
positive potential for resolution, suspension from school will be ordered.  The student will be 
allowed to return to school at the end of the suspension with clear guidelines concerning the 
appropriate behavior required.

• Continuing Status Hearing - If the problem still exists, the student will have a Disciplinary Hearing 
with a panel of administrators and a staff representative from the Board of Trustees.  The panel will 
make recommendations to the Executive Director regarding the student’s ability to remain at 
SAGA. 
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ORGANIZATIONAL PLAN

2A - GOVERNING BODY

The Board of Trustees of the Hudson Valley Charter School for the Arts and Global Awareness (SAGA) 
will be composed of 5-11 members, elected to staggered three year terms.    In order to fully support 
SAGA's mission, the Board will be comprised of individuals with expertise in a variety of areas 
including, but not limited to, education, arts management, legal compliance, financial management, 
marketing, development, and real estate.  Parents of current SAGA students will elect two Board members 
as well.  SAGA’s Executive Director will be a non-voting member of the Board. (Please see Attachment 3, 
Proposed Corporate By-Laws for further information).

The Board of Trustees shall have all powers and authority, as designated in the Charter, for the 
management of the business, property, and affairs of the school, and to engage such lawful acts as it 
deems proper and appropriate to promote the objectives and purposes of the school.  The Board will 
conduct regular monthly meetings, an Annual Meeting, and additional meetings as the Board determines.

The Board may delegate powers to committees or to officers of the school.  The function of any 
committee so established will be fact-finding, deliberative, and advisory to the Board of Trustees. 
Committees will not have authority to take legislative or administrative actions, or to adopt policies for 
the school.  Standing committees may include: (a) a Grievance Committee to make non-binding 
recommendations to the Board of Trustees concerning the disposition of complaints; (b) a Finance/Audit 
Committee to provide oversight on financial concerns of the School; (c) a Special Education Committee, 
to provide oversight of special education services, and to interface with students’ home districts in the 
effective provision of such services; (d) a Policy Committee, to oversee the formation, implementation, 
and effectiveness of school policies with regard to school function and student achievement.  Ad hoc 
committees may be created with a specific mission, and will report back to the Board.    

Board members shall meet and fulfill the following requirements:
• commit to continual learning about education, educational finance, boardsmanship, and student 

achievement;
• prepare for and attend scheduled and other meetings;
• effectively participate on Board subcommittees as necessary;
• serve as a liaison to the community, local businesses, parents/guardians;
• undergo school board financial training in accordance with New York State requirements; and
• commit to the Board Code of Ethics, as delineated in the By-Laws.
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2B - FOUNDING GROUP COMPOSITION
The founding group of the Hudson Valley Charter School for the Arts and Global Awareness (SAGA) 
includes experienced, accomplished, and dedicated educators, artists, administrators, members of 
governing boards (including school board), and law and accounting professionals.  All are deeply invested 
in the belief that immersing students in the arts gives them the opportunity to find their voices and 
develop personal interests and talents, thereby preparing them to take their place in the world and 
positively impact the global community.  The group has substantial familiarity with educational 
management practices and issues of professional and public accountability.  Members have created and 
managed school district budgets, created and analyzed policy manuals, managed service interactions and 
support, overseen the construction of significant facility additions, improved student achievement and 
more.  It is characterized by a common drive toward public service, a high degree of personal and 
professional ethics, and a shared belief in the interests of educational equity and improvement.  The 
capacities of these talented individuals working toward a common goal will give SAGA the best possible 
opportunity, and highest likelihood, for success.  Founding Group members include:

CATHERINE RIEDEL - Applicant’s Authorized Representative
Co-Founder/Co-Director and Instructor at the Croton Academy of Comedic Arts and Library Assistant/
Teen Services at the Ossining Public Library, with extensive experience as an Artistic Director, 
Choreographer/Dance Instructor, Theater Educator/Director, Public Library Teen Program Manager, and 
active parent and community leader in the arts.
SETH DAVIS - Practicing attorney for 35 years, currently partner at Elias Group LLP, Rye, NY, with 
experience on governing boards in the educational, professional, governmental, and arts communities; 
also an Adjunct Professor at a highly regarded law school and Regional Director of the Destination 
ImagiNation creative problem-solving competition.
JANINE D’ORIO - State licensed practicing Certified Public Accountant, parent, supporter of the arts, 
and arts enthusiast.
SARIVA GOETZ - Freelance conductor, music director, and arts educator - a Broadway Conductor/
Pianist of 30 years experience, and an Arts Educator/Administrator of 15 years experience, including at 
the college level.
MARSHALL GOLDBERG - Teacher and Certified School Building/School District Leader (SBL/SDL) 
with 12 years experience as a school board member and president.
SHERYL GOLDBERG - Teacher; Yorktown Central Schools – a 30 year, secondary level teacher whose 
certifications include Special Education, Science, and Gifted and Talented; also served on the Destination 
ImagiNation governing board and as an Adjunct Professor at a local university.
JEAN NEWTON - Dean of Students and Faculty and Director for New Initiatives and Programs; Music 
Conservatory of Westchester - accomplished harpsichord teacher and musician.
FRANCES WILLS - Retired School Superintendent – a 21 year Superintendent of Schools with a 
background in innovative school models and support of the arts.

This broadly representational group is highly capable, thoughtful, and functional, with expertise in arts 
education and strong governing experience in the educational environment.  This founding group will 
constitute the initial Board of Trustees pending subsequent restructuring via the trustee election process, 
as defined in the charter by-laws.  Founding Board members will actively recruit Board candidates 
through the school’s website, school publications, public notices and personal solicitation.  Ad-hoc Board 
committees will function as introductory governance opportunities for interested individuals.  Monthly 
Board meetings will comply with the Open Meetings Law, be regularly scheduled and listed in the school 
calendar, the school website, the school newspaper, community bulletin boards, local media and at local 
libraries.  The founding group has already begun this work with the establishment of an e-mail mailing 
list.
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2C - MANAGEMENT AND OPERATION
Specific critical skills and desired experience can be found in the Key Position Descriptions included in 
the attachments.

The Hudson Valley Charter School for the Arts and Global Awareness (SAGA) is a unique and innovative 
school model that immerses students in the arts and encourages self-motivated, engaged, and creative 
approaches to learning.  SAGA’s management and operational structure will be thoughtfully organized to 
assure adherence to the school’s objectives and values, promote student achievement, and maximize the 
efficient use of the resources and funding provided.

In accordance with New York State law, all staff and administration will be responsible for disclosing any 
past criminal record.  In addition, all staff and administration will be fingerprinted to provide assurances 
that this information is accurate, and for clearance in the child abuse registry.  The Board and/or 
appropriate administrators will review candidate references and past work history thoroughly prior to 
employment.  

SAGA’s goal is to be a school community that is responsive, collective, and interconnected.  Our staffing 
structure reflects this holistic approach to education, the arts, and service learning.  School leadership is a 
collaborative model in which the day-to-day responsibilities are allocated, but the school leadership is 
shared among the following three positions.

Executive Director - working in concert with the Board of Trustees (of which the Executive Director is a 
non-voting member):

• oversees all administrative and instructional functions of the school;
• ensures compliance with all applicable laws and regulations, fiscal sustainability, and full 

enrollment;
• responsible for community outreach, support, and partnerships; 
• locates and oversees grant application processes; 
• serves as contact to SAGA Foundation (parent/community support organization) and local fund 

raising efforts;
• works with Director of Programming on marketing and development; and
• supports administrators and programs.

Principal – acting as the school’s instructional leader:
• provides instructional and strategic leadership; 
• manages instructional personnel and decision-making (including special staffing needs) in support 

of student/teacher growth and achievement;
• researches, creates, and schedules professional development activities for faculty/staff; and 
• fosters a school climate and culture of mutual support, achievement, and aspiration. 

Director of Programming –responsible for creating connections in SAGA’s multi-tiered approach, as 
follows:

• manages curriculum development and implementation with both core academic teachers and 
teachers of the arts;

• develops and manages all cross-curricular initiatives including the integration of arts into core 
academics and the infusion of the global awareness curriculum into the core academics and arts 
classes;

• coordinates service learning projects that link to school themes;
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• develops an entire year of student arts performances that exhibit learned skills, student 
development, and school initiatives;

• organizes guest artist programming and workshops; 
• coordinates the partnership with Music Conservatory of Westchester to manage and schedule 

individualized music program;
• coordinates with other community arts organizations to maximize partnerships, student 

internships, and performance opportunities; and
• works with Executive Director on marketing and development.

The Director of Programming is the essential position that makes SAGA a unique educational entity.

Director of Finance - oversees the financial and record-keeping requirements of the school:
• responsible for fiscal compliance with applicable regulations; 
• develops and monitors annual and multi-year budgets, expenditures and monitoring of grants, 

financial management activities (including audits);
• ensures adequate financial controls;
• maintains income/expenditure statements, balance sheets;
• creates direct and timely fiscal reporting to the Executive Director and the Board of Trustees;
• approves all disbursements; and 
• keeps confidential personnel and student records in accordance with Family Educational Rights and 

Privacy Act (FERPA) regulations.

2D - STAFFING AND HUMAN RESOURCES
SAGA’s staffing design reflects planned five-year enrollment growth and the needs of its unique 
educational program, shown in detail on the accompanying staffing chart.  Included are  an appropriate 
number of certified special education and ELL teachers. 

Core academic teachers will be certified professionals in compliance with State Education Department 
requirements, possessing some knowledge of and/or passion for the arts, to ensure success of the arts 
integration model.   Academic teachers will be vetted through  a search committee comprised of founding 
and Board members, with a focus on educational background, demonstrated achievement in the 
classroom, and thorough references and background checks.  Screening interviews, writing samples, 
lesson demonstrations and in-depth interviews will be included in the process. 

Through a rigorous interview and screening process, SAGA will ensure that arts teachers exemplify the 
highest standards of  instructional skills.  The interview process will include sample lesson plans and 
demonstrations, as well as a review of resumes, performance skills, and portfolios.  In the first two years, 
in which the school will enroll grades seven through nine, several positions have been strategically 
allocated as part-time.  These will become full-time in year three.  It is anticipated that  SAGA may 
identify candidates who are able to combine positions for the first two years.

To facilitate a broad-based and diverse staff, multiple approaches to recruitment will be adopted, 
including:

• use of the Putnam/Northern Westchester BOCES On Line Application System (OLAS), to advertise 
broadly  to a pool of eligible candidates for whom this a primary source; 

• outreach with local and regional colleges and universities; 
• contact with appropriate professional organizations;  and 
• use of publications that serve varied populations. 

Every effort will be made to develop a faculty and staff that represent the County’s diversity.
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Teacher candidates will demonstrate their background and demonstrated success according to criteria 
indicated in state Annual Professional Performance Review (APPR) regulations, including content 
knowledge, preparation and pedagogy, instructional delivery, classroom management, knowledge of 
student development, student assessment, reflective and responsive practice, and collaboration.  These 
criteria will also provide the basis for annual performance reviews.  In addition, the new 3012-c 
regulations provide for evaluation of teachers using student achievement between two points in time (to 
be determined by a comparison of state and local assessment results).  SAGA’s evaluation system will 
include these measures, as well as additional required criteria in subsequent years.  Evidence of effective 
teaching skills will be further elicited through rubrics which analyze responses to questions concerning 
content and subject area mastery; knowledge of a wide repertoire of instructional strategies, including 
differentiation of instruction; activity and hands-on learning models;  and motivational techniques and 
approaches to engage all students in learning.  Carol Dweck’s “growth mindset” model, which ensures 
that teachers do not have a fixed view of intelligence, and will communicate the ethos of “effort” to 
maximize student involvement  and achievement, shall also be utilized.

Fostering staff involvement, ownership, and a collaborative climate, will enable SAGA to address the 
retention of effective staff.  The proposed budget provides funding for  targeted professional development 
that creates confident and competent teachers, able to meet the learning needs of all students.  Staffing of 
instructional, administrative, and support personnel is based upon enrollment capacities and growth, as 
expressed throughout this application.  SAGA’s daily schedule and calendar incorporates extensive 
collaborative planning and professional development time.

SAGA’s Board of Trustees will conduct an annual review of the Executive Director to ensure that s/he is 
fulfilling the responsibilities of the position as outlined in section 2C of this document.  The Executive 
Director will evaluate all administrative personnel on an ongoing basis, with a formal annual review.  
APPR reviews will be conducted by the Principal for all core academic teachers and by the Director of 
Programming for the arts teachers.

With a daily schedule and calendar that incorporates collaborative planning and professional 
development, SAGA will provide the structure needed to ensure professional involvement and 
participation in the instructional environment of the school.  The employer-employee relationship will be 
characterized by a clear delineation of responsibilities, collaboration, and mutual commitment to the goals 
of student growth and achievement.  Transparent performance objectives and frequent feedback will guide 
the actions of both parties, who will function in a climate of respect and caring for students in terms of 
both learning and social/emotional growth.
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2E - STUDENT RECRUITMENT, ENROLLMENT AND 
        EVIDENCE OF DEMAND

Student Recruitment
The Hudson Valley Charter School for the Arts and Global Awareness (SAGA), as a component of the 
public education framework, fully shares in its core objectives, commitment, and responsibilities toward 
the success of target populations and all students.  As a new school, with an arts-infused curriculum and 
an emphasis on global awareness and service learning, SAGA will have unique educational appeal. 
Recruitment, however, still requires a plan of action to assure the dissemination of the school’s existence, 
vision/mission, and implementation plan to the broadest possible audience.  

The certainty of any such marketing plan is that no single activity will achieve the desired result; 
therefore, the SAGA plan must be flexible, broad in scope, and innovative in its approach. Some of its 
components will include the following:

• the preparation of informational materials for publication and public distribution in accessible 
languages (i.e. English, Spanish);

• the coordination of public announcements for local media platforms – press, radio, cable TV - in 
accessible languages;

• the announcement of the school to organizations involved in the arts, and arts instruction;
• the facilitation of public meetings, discussions, and forums between members of the founding group 

and the general public in communities throughout the catchment area; and
• the introduction of the school via affiliations with, but not limited to, public libraries, health centers/

clinics, community centers, religious institutions, neighborhood performing arts institutions, and 
coordination with school administrations and organizations.  Specific organizations may include 
Westchester County Youth Bureau, Westchester ARC, NAACP, El Centro Hispano de White Plains, 
United Black Clergy of Westchester, Westchester County Hispanic Clergy Association, and Boys 
Clubs/Girls Clubs. 

Student Enrollment 

Anticipated Enrollment Table
Grades Year 1 Year 2 Year 3 Year 4 Year 5
7th 32 32 32 32 32
8th 32 32 32 32 32
9th 32 32 32 32
10th 32 32 32
11th 32 32
12th 32
TOTAL 64 96 128 160 192

The proposed enrollment projections have been carefully and thoughtfully considered, with particular 
attention given to SAGA’s vision/mission, values, and beliefs.  The unique attributes of the SAGA 
proposal – its arts-infused curriculum, global awareness, service learning components and distinct school 
culture – directly benefit from a limited enrollment and a deliberate growth plan that provides sufficient 
time and resources to fully achieve its goals. 
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A review of “Public School Enrollment by Grade” (NYSED) for Fall 2008 substantiates that, in the most 
likely catchment area (Westchester and Putnam counties), the average number of students in each of 
grades 7 through 12 (SAGA’s five year growth projection) is approximately 12,500.  SAGA’s proposed 
enrollment, if only from within this designated area, therefore, represents only 0.5% of the total - one half 
of one percent.  This is not burdensome and underlies the founding group’s regional strategy and effort to 
create a unique educational alternative without significantly impacting any single school district.  The 
most local district, White Plains City School District, includes more than 6,000 students K-12.  SAGA’s 
contributions to the educational environment will be additive and affirmative under this proposal. 

Evidence of Demand
To substantiate demand, SAGA founding members have collected community signatures of support from 
residents throughout Westchester County as well as letters of endorsement from the Dean of Students and 
Faculty at the Music Conservatory of Westchester (Jean Newton), the Associate Dean of Arts and 
Humanities at Westchester Community College (Jianping Wang), and the Artistic Director of the White 
Plains Performing Arts Center (Annette Jolles).  

Additional evidence regarding demand may be ascertained from a survey of arts institutions already in 
existence in the catchment area, thereby establishing the existing desire of residents for such education 
and training.  A partial list follows:

• A Dance Studio - Larchmont, NY
• Actor's Conservatory Theater - Junior Theater Company; Yonkers, NY
• Antonia's Academy for the Performing Arts - Dance and Theater; Peekskill, NY 
• Bennett Conservatory of Music – Croton-on-Hudson, NY
• Breaking Ground Dance Center - Pleasantville, NY
• Broadway Training Center - Acting, Voice, Dance; Hastings on Hudson, NY
• Central Park Dance - Scarsdale, NY
• City Center Dance - White Plains, NY
• Crestwood Music Education Center - Eastchester, NY
• Croton Academy of Comedic Arts - Croton-on-Hudson, NY                                                                
• Dance Cavise - Mamaroneck, NY
• Dance on Hudson - Croton-on-Hudson, NY 
• Groove Performing Arts - Music and Visual Arts; Larchmont, NY
• Hoff Barthelson Music School - Scarsdale, NY
• JCC of Westchester - Visual Arts, Dance, Music and Theater; Scarsdale, NY
• Katonah Art Center and Gallery - Visual Arts; Katonah, NY
• Logrea Dance Academy - Ossining, NY
• Lorna London School of Ballet - Larchmont, NY
• Music Conservatory of Westchester - Music, Musical Theatre, Music Therapy; White Plains, NY
• Newdance- Rye Brook, NY
• Pelham Art Center - Visual Arts; Pelham, NY
• Random Farms Theater – Acting; Chappaqua, NY
• Star Kidz - Singing, Acting, Dance; Harrison, NY
• Steffi Nossen School of Dance - White Plains, NY
• Studio B Dance Center - Eastchester, NY
• The Pulse Performing Arts Studio - Dance, Theater, Voice; Bedford Hills, NY
• Westchester Ballet Center and Performing Arts - Dance, Voice; Yorktown, NY 
• Youth Theatre Interactions - Dance, Music, Visual Arts; Yonkers, NY
• Yorktown Stage – Acting; Yorktown, NY
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2F - COMMUNITY INVOLVEMENT
Community involvement is integral to fulfilling SAGA’s mission, and will play an essential role in the 
school’s governance and operations.  The school’s involvement with the community will serve the 
following goals:

• ensuring that SAGA’s governance includes broad community representation and reflects the 
school’s mission and vision;

• engaging the community in the student recruitment process;
• working with community arts partners to support and enhance the arts curriculum;
• working with community organizations to engage students in service learning projects; and
• strategically linking community partners in multi-level collaborations that integrate the arts, 

academics, and service learning.

SAGA’s involvement with the community will have two main components: (1) Partnerships with 
community organizations, including arts nonprofits, social service organizations, and institutions of higher 
learning; (2) Involvement of parents and community leaders.  The founding group has taken steps to 
develop a network of community partners as part of the planning process, and will have the foundation for 
a community partnership structure already in place for the school’s inaugural year.  Lead partners include:

Music Conservatory of Westchester: 80-year-old nonprofit community music school, accredited by the 
National Association of Schools of Music and serving over 3000 students annually through its onsite and 
outreach programs in music, musical theatre, and music therapy.  Discussions are in progress regarding 
the potential to initially house SAGA in its White Plains facility, and for the Conservatory to be a partner 
in providing components of SAGA’s arts curriculum.  The Conservatory building houses two other 
nonprofit arts organizations: the Steffi Nossen Dance School and the Westchester Choral Society.  
Additionally, the Conservatory has an extensive network of nonprofit and community organizations with 
which it partners on various short- and long-term projects, including White Plains Head Start, White 
Plains Youth Bureau, White Plains Library, Westchester Arts Council, Young Adult Institute, Westchester 
Jewish Community Services, White Plains Cable Television, Purchase College Conservatories of Music 
and Dance, Mercy College Music Industry and Technology program, and others.  Through the 
Conservatory, SAGA will have a link to these and other organizations.

SUNY/Westchester Community College Center for the Arts: the main extension site for the visual arts 
located in the Westchester County Center facility directly opposite SAGA’s proposed location.  This 
21,000 square foot venue includes twelve state-of-the-art studios with facilities and equipment for wet 
and digital photography, specialized crafts, metal-smithing, ceramics, clay throwing, and jewelry design.   
In addition to potential use of the facility and/or faculty, additional collaborative possibilities include 
participation in the Advanced College Experience (ACE) program, which is designed to provide college 
credit to high school students.  SAGA has developed a relationship with the Assistant Dean of Continuing 
Education at Westchester Community College, who has provided a letter expressing interest in 
collaboration.  In accordance with their mission statement, Westchester Community College is committed 
to maintaining and developing collaborative partnerships with schools and community organizations such 
as SAGA.  
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White Plains Performing Arts Center: 400-seat professional theatre located in downtown White Plains 
at the City Center.  Discussions are in progress regarding the potential for the theatre to provide guest 
artists, mentoring and service learning opportunities for students, complementary tickets for 
performances, assistance with curriculum development, and use of the theatre facility for student 
rehearsals and performances.  

The involvement of parents and community leaders will be an equally important component of SAGA’s 
connection to the community.  A Parent Advisory Group will be formed and parents will serve on the 
Board of Trustees.  Parents will also be solicited to volunteer in the classroom and after school, to help 
with service learning and other special projects, and to lend their professional expertise and connections 
to support the curriculum.  Community leaders will also be recruited to serve on the board and to help in 
an advisory capacity.  Board members will be recruited from SAGA’s network of community partners.
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FINANCIAL PLAN

3A. BUDGET
The budget of the Hudson Valley Charter School for the Arts and Global Awareness (SAGA) has been 
formulated with careful attention to the twin goals of fiscal responsibility and fulfillment of the school’s 
vision and mission.  In doing so, it seeks to: 

• support appropriate staff positions in both academics and the arts;
• assure adequate professional development to encourage and develop staff; 
• procure a proper facility, furnishings, and supplies; 
• plan for instructional technology needs;
• insure funding for appropriate legal representation; 
• insure funding for financial audits; and
• provide necessary funds for students requiring additional educational services.

The uniqueness of SAGA’s approach is most evident in the budget in those expenses directly linked to 
arts instruction – teachers, facilities, supplies, and professional development that achieves the arts-
infused, interdisciplinary model that SAGA aims for.  SAGA’s developing partnerships shall contribute 
significantly to its mission while establishing efficiencies that deliver instruction and opportunity to its 
students at the most responsible cost structure possible. 

SAGA’s budget, like all such efforts, focuses on unknown future expenses, thereby requiring the 
utilization of several key assumptions. Some of these are as follows:

• enrollment shall be fulfilled year to year at the levels expressed in the application;
• teachers, administrators, and other staff shall be employed in the number and positions defined in 

the application (the expenses for such positions and accompanying benefits are assumed, based 
upon comparative research);

• costs of a leased facility are based upon preliminary negotiations with an intended provider;
• insurance expenses are projected via a written estimate from an experienced broker;
• legal expenses are based upon estimates of a legal member of the founding group;
• financial audit expenses are based upon estimates of financial members of the founding group;  
• professional development expenses are based upon comparative research; and
• no significant debt acquisition is currently anticipated.

Fiscal contingency plans to address cash flow challenges, a budget shortfall, or reduced enrollment 
include the possibilities of shared and contracted services, start-up and arts-in-education grants, the 
establishment of a school foundation, additional fund raising efforts, short term borrowing, and staff 
reduction.  It should be noted that many of these are seen as detrimental to SAGA’s goals, and would be 
instituted only on an “as necessary” basis. 
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3B. FINANCIAL MANAGEMENT

SAGA views its responsibilities toward financial management as among its most significant.  The need to 
responsibly and transparently manage funds in the best interests of students, employees, and the 
community is critical to SAGA’s mission, and shall be central to its function.  Financial management has 
evolved systems, procedures, and best practices to insure compliance with relevant regulations, and to 
most efficiently meet the best interests noted above. 

Comprehensive written policies and practices must be established to: 
• cost effectively allocate resources in alignment with the school’s vision/mission;
• ensure appropriate and timely financial disclosure;
• create an Finance/Audit Committee of Board of Trustees members;
• govern investments;
• identify potential funding sources;
• regulate debt financing and management; 
• foster employment contracts and pre-employment background checks;
• establish and manage school compensation and personnel record systems;
• define payroll and procurement procedures;
• secure information data;
• assure competitive bidding; 
• manage any student waiting list;
• maximize resources; and
• set up and maintain a petty cash fund. 

SAGA’s management plan also includes:
• development and maintenance of an accurate and versatile student record system; 
• creation and maintenance of a linked multi-year budget and strategic plan that promotes planning 

and fiscal control;
• preparation and monitoring of cash flow projections, revenue and expenditure variances;
• maintenance of a complete and accurate record of financial transactions in compliance with 

Generally Accepted Accounting Principles (GAAP) for non-profits;
• annual and interim (quarterly/monthly) financial statements and budget status reports, including a 

statement of financial position (balance sheet), a statement of activities (income statement) and a 
statement of cash flows;

• annual independent audits of financial statements by an experienced CPA/accounting firm; 
• implementation of effective internal controls via established policies, segregation/separation of 

duties to prohibit a single individual from managing multiple components of a financial transaction 
(or by requiring multiple authorizers and/or an internal claims auditor), utilizing password protected 
computer accounting systems and resources (credit cards, checkbooks), and restricting access to 
physical assets (locked cabinets, tagged equipment);

• maintenance of appropriate types and levels of insurance coverage (property, liability, etc.); and
• identification and disclosure of Related Party Transactions; transactions in which a Board member 

or charter employee transacts with the school. 
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The effective implementation and management of these practices is a function of a dedicated Board of 
Trustees, and an accounting/finance professional serving in the critical position of Director of Finance.  
SAGA’s founding group profile includes significant experience in this area, which will be a substantial 
benefit in the fulfillment of the financial management process. 

SAGA’s Director of Finance shall have primary responsibility for financial management, as well as for the 
equally important area of student records, which includes a need for both accurate and timely information 
and Family Educational Rights and Privacy Act (FERPA)) guideline compliance.  A student information 
system will be utilized to meet the needs of general enrollment and attendance, free and reduced lunch, 
and the tracking of special education and limited English proficiency enrollment.  Given the vital nature 
of these areas, SAGA plans to utilize an experienced certified public accountant (CPA) in this role, as this 
individual is familiar with accounting/finance, proper record-keeping, and the need for privacy and 
discretion.  In addition to the responsibilities outlined previously, the Director of Finance, independently 
and in partnership with the Board of Trustees, shall develop and disseminate an annual financial report, 
the procurement and maintenance of sufficient liability insurance and indemnification, and the production 
and management of an independent annual financial audit. 
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3C - FACILITY

SAGA’s facility needs are largely dictated by the uniqueness of its vision.  As a regional school, its 
accessibility to public and private transportation is vital and, as an arts oriented educational institution, its 
need and desire for facilities that reflect that emphasis is significant.  SAGA has identified a facility that 
achieves these two central goals: 1) it is centrally located, easily accessible, appropriate and adequate for 
the school’s educational program; 2) it is associated with SAGA’s core mission of infusing the arts into 
the academic curriculum and building community relationships.  SAGA plans to lease space within a 
community arts organization located at 216 Central Avenue, White Plains, NY 10606 - the Music 
Conservatory of Westchester (MCW).  SAGA’s discussions with MCW have resulted in an anticipated 
monthly lease expense of $7500 per month, which has been duly entered into SAGA’s budget documents.
This facility location offers additional benefits, including a partnership opportunity for visual arts 
instruction with SUNY/Westchester Community College Center for the Arts whose state of the art facility 
is located directly across the street.  SAGA may also take advantage of its proximity to the White Plains 
Performing Arts Center, a 400 seat professional theater, for large productions.  Positive discussions with 
both institutions have already taken place.
MCW is a diverse community with a shared commitment to the arts that has long been central to the 
advancement of high quality music, musical theatre, and music therapy.  MCW understands the critical 
role of the arts in the development of young minds, and is a driving force in arts education in the area.  
Facility sharing, therefore, between an established and valued arts education institution and a regional 
charter school for the arts represents a synergistic union that may benefit all parties and the broader 
community. 
Facility Specifications
The Conservatory’s 35,000 square foot facility features a Recital Hall (with a seating capacity of 118), 42 
acoustically designed practice studios, and large rehearsal rooms, which will serve as SAGA’s academic 
and arts classrooms.  Separate lease negotiations are in process for two well-equipped dance studios 
belonging to the Steffi Nossen Dance School which is located within the MCW building.  In addition, the 
building provides sufficient space for faculty meetings, student gatherings, a lunch room, and 
administrative offices. 

A separate entrance for SAGA students will lead directly to a common area and administrative offices.  
Completely renovated in 2000, the entire building is built to code and is fully ADA compliant.   (MCW is 
presently chartered by the New York State Board of Regents).   The average size of classrooms is 30 x 16 
square feet and academic support/study rooms are 20 x 16 square feet.  (Please refer to the Staffing and 
Human Resources chart located in section 2D of this document).  

SAGA does not plan any major facility renovations during the first two years of operation.  In year three, 
SAGA plans to reevaluate facility needs and either locate additional space near MCW or move to a larger 
facility.  Five year budget projections reflect this facility re-evaluation in year three.
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3D - TRANSPORTATION
The Hudson Valley Charter School for the Arts and Global Awareness (SAGA) does not plan to provide 
transportation services for our students at this time.  The school intends, however, to follow transportation 
guidelines similar to those used in the White Plains City School District, the district in which SAGA will 
reside.  In White Plains, transportation for high school students (grades 9 –12) does not formally exist; 
instead, students are offered discounted fare for public transportation (buses), with a stop located in front 
of the school.  SAGA aims to negotiate an identical fare structure for its students.

Westchester County’s extensive countywide bus network offers transportation opportunities throughout its 
environs, with a centralized bus station set in downtown White Plains, only a short walk from SAGA’s 
intended location.  This issue was strongly considered in discussions of SAGA’s potential siting, which 
benefits as well from a bus stop directly in front of the proposed location.   Additionally, the Metro-North 
Commuter Railroad station, adjacent to the bus center, provides student access from Putnam County to 
the north, to NYC to the south.  SAGA’s administration will also work to facilitate car pools and to 
provide for students in need of financial support for travel.

Finally, students living within a 15 mile radius of a charter school shall receive transportation from their 
home school district.  Students with a disability or special need, whose IEP requires special 
transportation, will receive such from their home school district as well.  In the event that the school 
district of residence does not provide special transportation, SAGA will contract for it to meet the needs 
of the student.  This will not foreclose the right of SAGA to negotiate this issue subsequently with the 
student’s home district. 

3E - FOOD SERVICE
As SAGA’s facility and small initial student population do not foster an ability to provide food service, 
consideration must be given to alternatives.  Given the school’s desire to make connections with the local 
community, food service may, for example, be fulfilled by local, neighborhood businesses.  SAGA will 
investigate the capacity of these businesses to provide nutritious and balanced meals at responsible costs.  
Shared services with local school districts will also be considered.  Alternatively, students may choose to 
bring their lunch.  For those students who qualify for free and reduced lunch, SAGA will ensure that all 
appropriate standards are met. 
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Hudson Valley Charter School for the Arts and Global Awareness
PRE-OPENING PLAN

AREA ACTIVITY PERSON or POSITION
RESPONSIBLE

TIME
FRAME

Financial
Governance

Governance

Administration & Staff
Educational Plan
Enrollment/Admissions
Enrollment/Admissions

Enrollment/Admissions

Enrollment/Admissions

Facilities
Facilities

Facilities
Facilities

Financial
Financial
Financial

Financial
Administration & Staff
Administration & Staff
Facilities

Financial
Financial
Financial

Financial
Governance
Marketing/Public 
Relations
Marketing/Public 
Relations
Administration & Staff
Administration & Staff
Administration & Staff
Administration & Staff

Identify & apply for start-up grants Founding Group 1. Nov./Dec. 2010
Approve By-Laws and Code of Ethics Founding Members/BoT

Legal Counsel
1. Nov./Dec. 2010

Identify Start-up Resources - 
Legal
Architect/Developer
Marketing/Public Relations
Financial - Accounting, Fundraising
Educational Expertise

Founding group 1. Nov./Dec. 2010

Post jobs Exec. Dir., Principal 2. Jan/Feb 2011
Finalize Yearly Calendar and Daily Schedule Exec. Dir., Principal, Dir. of Prog. 2. Jan/Feb 2011
Finalize Enrollment Policies and deadlines Founding Group 2. Jan/Feb 2011
Create admissions materials - 
Inquiry form, application, notice of acceptance

Founding Group 2. Jan/Feb 2011

Schedule public meetings and open houses Founding group, 
Marketing person

2. Jan/Feb 2011

Establish lottery procedures Founding Group
NYSED guidelines

2. Jan/Feb 2011

Bid for possible renovations Founding Group 2. Jan/Feb 2011
Agreement with MCW or 
Identify alternate site - 
Rooms, renovations, utilities, custodial, 
building services, etc.

Founding Members
Legal Counsel

2. Jan/Feb 2011

Sign lease BoT, Legal Counsel 2. Jan/Feb 2011
Get bids for furniture, computers, 
supplies, textbooks

Director of Finance 2. Jan/Feb 2011

Monthly cash flow projections - 1 year Director of Finance 2. Jan/Feb 2011
Identify & apply for other grants Fundraiser/Development 2. Jan/Feb 2011
Research Insurance - Building, Liability, Workers 
comp., Health, Student accident medical, Board

Director of Finance 2. Jan/Feb 2011

Open bank account, identify 2 or 3 check signers Director of Finance 2. Jan/Feb 2011
Screen job applicants Exec. Dir., Principal, Dir. of Prog. 3. Mar/April 2011
Hire staff Exec. Dir., Principal, Dir. of Prog. 3. Mar/April 2011
Acquire furniture, computers, 
supplies, textbooks

Director of Finance 3. Mar/April 2011

Finalize Budget - Year 1 Director of Finance 3. Mar/April 2011
Projected 5 year budget Director of Finance 3. Mar/April 2011
Create internal control policies, 
record keeping procedures, forms

Director of Finance 3. Mar/April 2011

Purchase Insurance Director of Finance 3. Mar/April 2011
Restructure Board if necessary Founding Members 3. Mar/April 2011
Establish Telephone number Exec. Dir., Dir. of Finance 3. Mar/April 2011

Establish marketing and PR plan - 
Website, brochures, press releases, media contacts

Founding group
Marketing/PR person

3. Mar/April 2011

Finalize staff assessment procedures Exec. Dir., Principal, Dir. of Prog. 4. May/June 2011
Create staff contracts Dir. of Finance, Legal Counsel 4. May/June 2011
Conduct background checks, fingerprint, etc. Director of Finance 4. May/June 2011
Draft Codes of Conduct for Students & Employees
Draft Student/Parent Handbook
Draft Employee Handbook

Exec. Dir., Principal 4. May/June 2011
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Hudson Valley Charter School for the Arts and Global Awareness
PRE-OPENING PLAN

AREA ACTIVITY PERSON or POSITION
RESPONSIBLE

TIME
FRAME

Educational Plan

Educational Plan

Educational Plan

Educational Plan

Educational Plan

Educational Plan

Enrollment/Admissions
Enrollment/Admissions
Enrollment/Admissions
Facilities
Facilities
Facilities
Facilities

Financial
Governance
Governance

Marketing/Public 
Relations
Other
Other

Other
Administration & Staff

Enrollment/Admissions
Enrollment/Admissions
Enrollment/Admissions
Facilities

Facilities

Financial
Governance

Finalize Curriculum Exec. Dir., Principal, Dir. of Prog.
Teachers

4. May/June 2011

Finalize student assessment procedures Exec. Dir., Principal, Dir. of Prog.
Teachers

4. May/June 2011

Special Ed - identify students with IEP Principal, Exec. Dir.
Special Ed Staff

4. May/June 2011

Special Ed - define services required Principal, Exec. Dir.
Special Ed Staff

4. May/June 2011

Special Ed - Contact previous schools Principal, Exec. Dir.
Special Ed Staff

4. May/June 2011

Special Ed - Contract with or hire providers Principal, Exec. Dir.
Special Ed Staff

4. May/June 2011

Hold lottery Executive Dir., Principal 4. May/June 2011
Send admissions letters & confirm enrollees Director of Finance 4. May/June 2011
Establish wait-list Director of Finance 4. May/June 2011
Phone, internet, copier Director of Finance 4. May/June 2011
Completion of renovations Exec. Dir., Dir. of Finance 4. May/June 2011
Inspections and Cert. Of Occupancy Exec. Dir., Dir. of Finance 4. May/June 2011
Technology plan - 
Hire staff, purchase hardware & software
Design tech plan for school

Exec. Dir., Principal 4. May/June 2011

Establish payroll Director of Finance 4. May/June 2011
Establish Board meeting schedule Exec. Dir., BoT 4. May/June 2011
Accountability Plan Executive Dir., Principal, Dir. Of 

Programming, BoT
4. May/June 2011

Fund Raising Benefit? Exec. Dir., BoT 4. May/June 2011

Transportation Plan Exec. Dir., Dir. Of Finance 4. May/June 2011
Food Service Plan - 
Determine free/reduced lunch
Select Vendor

Exec. Dir., Dir. Of Finance 4. May/June 2011

Nursing services Exec. Dir., Dir. Of Finance 4. May/June 2011
Pre-opening training and development Exec. Dir., Principal, Dir. of Prog.

Contracted Trainers
5. July/Aug. 2011

Request and receive student records Director of Finance 5. July/Aug. 2011
Receive student Medical forms Director of Finance 5. July/Aug. 2011
Student orientation Exec. Dir., Principal, Dir. of Prog. 5. July/Aug. 2011
Safety and emergency plan - 
Fire drills, staff first aid training

Exec. Dir., Principal, 
Dir. Of Finance

5. July/Aug. 2011

Traffic management, parking Exec. Dir., Principal, 
Dir. Of Finance

5. July/Aug. 2011

Identify and hire auditor Director of Finance, Exec. Dir. 5. July/Aug. 2011
Board Incorporation - 
Non-profit status

Legal Counsel Within 1 year of
approval
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Form 2 - Roster of Key Contacts

NAME ROLE - (Founding Group Member, Proposed Board Member, 
Proposed School Employee)

Catherine Riedel

Seth Davis

Janine D’Orio

Sariva Goetz

Marshall Goldberg

Sheryl Goldberg

Jean Newton

Frances Wills

Founding Group Member/Proposed School Employee

Founding Group Member/Proposed Board Member

Founding Group Member/Proposed Board Member

Founding Group Member/Proposed School Employee

Founding Group Member/Proposed School Employee

Founding Group Member/Proposed Advisory Board Member

Founding Group Member/Proposed Board Member

Founding Group Member/Proposed Board Member
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ATTACHMENT 1
GRADE 7 - DAILY SCHEDULE

Times Monday Tuesday Wednesday Thursday Friday

8:30 - 9:10

9:15 - 9:55

10:00 - 10:40

10:45 - 11:25

11:30 - 12:25

12:30 - 1:10

1:15 - 2:15

2:15- 3:15

3:15 - 4:15

After 4:15

Academic 1 Academic 5 Academic 4 Academic 3 Academic 2

Academic 2 Academic 1 Academic 5 Academic 4 Academic 3

Academic 3 Academic 2 Academic 1 Academic 5 Academic 4

Academic 4 Academic 3 Academic 2 Academic 1 Academic 5

LUNCH,
CLUBS

LUNCH,
CLUBS

LUNCH,
CLUBS

LUNCH,
CLUBS

LUNCH,
CLUBS

Academic 5 Academic 4 Academic 3 Academic 2 Academic 1

Music Theatre Music Theatre X Period

Dance/
PhysEd

Visual
Arts

Dance/
PhysEd

Visual
Arts

School Performances,
Guest Artists,
Schoolwide Assemblies

X Period X Period X Period X Period

School Performances,
Guest Artists,
Schoolwide Assemblies

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals
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ATTACHMENT 1
GRADE 10 - DAILY SCHEDULE

Times Monday Tuesday Wednesday Thursday Friday

8:30 - 9:10

9:15 - 9:55

10:00 - 10:40

10:45 - 11:25

11:30 - 12:25

12:30 - 1:10

1:15 - 2:15

2:15- 3:15

3:15 - 4:15

After 4:15

Evening

Academic 1 Academic 5 Academic 4 Academic 3 Academic 2

Academic 2 Academic 1 Academic 5 Academic 4 Academic 3

Academic 3 Academic 2 Academic 1 Academic 5 Academic 4

Academic 4 Academic 3 Academic 2 Academic 1 Academic 5

LUNCH,
CLUBS

LUNCH,
CLUBS

LUNCH,
CLUBS

LUNCH,
CLUBS

LUNCH,
CLUBS

Academic 5 Academic 4 Academic 3 Academic 2 Academic 1

Arts Elective Arts Elective Arts Elective Arts Elective X Period

Arts Elective Arts Elective Arts Elective Arts Elective

School Performances,
Guest Artists,
Schoolwide Assemblies

X Period X Period X Period X Period

School Performances,
Guest Artists,
Schoolwide Assemblies

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Private Lessons and Ensembles at Conservatory, Dance Classes, Other Extra-Curriculars                                                                                                                                                                                                                                                                                                                                                                                                                        

Additional Rehearsals

Rehearsals as needed for Shows, Concerts, Recitals, etc                                                              Rehearsals as needed for Shows, Concerts, Recitals, etc                                                              Rehearsals as needed for Shows, Concerts, Recitals, etc                                                              Rehearsals as needed for Shows, Concerts, Recitals, etc                                                              Rehearsals as needed for Shows, Concerts, Recitals, etc                                                              
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Attachment 2 
 

Hudson Valley Charter School for the A rts and Global Awareness - 2011 - 2012 Calendar 
September 
Staff Meetings/development Thursday  Friday Sept. 1- 2 Preparation Days 
Labor Day   Monday   Sept. 5   
School open for students Tuesday  Sept. 6 
Rosh Hashanah (C losed) Thursday  Friday Sept. 29-30 
T O T A L SC H O O L D A YS -------------------------------------------- 17 SC H O O L D A YS 
 

 

O ctober 
Columbus Day (C losed)  Monday  Oct. 10 
Staff Development (C losed) Friday   Oct. 21 
T O T A L SC H O O L D A YS     -------------------------------------------- 19 SC H O O L D A YS 

 

November 
Staff Development (C losed) Tuesday  Nov. 1     
Veterans Day (C losed)  Friday   Nov. 11 
Thanksgiving (C losed)  Wednesday  Friday Nov. 23-25 
T O T A L SC H O O L D A YS    -------------------------------------------- 17 SC H O O L D A YS 
 

December      
Holiday Recess (C losed) Monday  Dec. 26 
T O T A L SC H O O L D A YS -------------------------------------------- 17 SC H O O L D A YS 
 

January 
School Reopens  Monday   Jan. 2    
Martin Luther King Jr. (C losed) Monday  Jan. 16 
Staff Development (C losed) Friday   Jan. 27 
T O T A L SC H O O L D A YS -------------------------------------------- 20 SC H O O L D A YS 
 

F ebruary 
Winter Recess (C losed)  Monday  Feb. 20 
School Reopens  Monday  Feb. 27 
T O T A L SC H O O L D A YS -------------------------------------------- 16 SC H O O L D A YS 

 

March 
Staff Development (C losed) Friday   March 16 
T O T A L SC H O O L D A YS -------------------------------------------- 21 SC H O O L D A YS 
 

April 
Spring Recess (C losed)  Monday  April 23 
School Reopens  Monday  April 30 
T O T A L SC H O O L D A YS -------------------------------------------- 16 SC H O O L D A YS 

 

May  
Memorial Day (C losed)  Monday  May 28 
T O T A L SC H O O L D A YS -------------------------------------------- 22 SC H O O L D A YS 
 

June 
Last Day of School  Friday   June 22 
T O T A L SC H O O L D A YS -------------------------------------------- 16 SC H O O L D A YS 
 
 

TOTAL SCHOOL and TEACHERS DAYS IN SESSION --------  181 
TOTAL STAFF DEVELOPMENT DAYS  --------------------------      4 
TOTAL DAYS  -------------------------------------------------------------  185 

Snow day make ups 4/23, 4/24 and 4/25 
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ATTACHMENT 3 - PROPOSED BY-LAWS OF

HUDSON VALLEY CHARTER SCHOOL FOR THE ARTS AND GLOBAL AWARENESS
(“SAGA”)

Draft of September 21, 2010

ARTICLE I  NAME AND INCORPORATION    

Section 1.  Name.  These are the by-laws of the Hudson Valley Charter School for the Arts and 
Global Awareness (the “School”), a charter school established under the New York State Charter 
Schools Act of 1998, as amended (the “Act”), and chartered by the New York State Board of 
Regents.

Section 2.  Location.  The principle office of the School shall be located at __________________. 
The Board of Trustees may change the principal office from one location to another within the 
state of New York by noting the changed address and effect date below, and such changes of 
address shall not be deemed, nor require, an amendment of these bylaws.    

Section 3.  Purposes.  The School is a non-profit corporation organized under the laws of the State 
of New York and its purposes are exclusively educational as set forth in its Charter.  Certificate of 
Incorporation. The School is exclusively for one or more of the purposes specified in Section 501
(c)(3) of the United States Internal Revenue Code, and, specifically, to establish and operate a 
regional charter school for grades 7 through 12, which shall promote academic excellence, critical 
thinking and self-motivated independent learning through the integration of arts and service 
learning into the academic curriculum. 

Section 4.  Statute and Code.  The School shall operate in accordance with the Act and all other 
New York State laws and regulations applicable to charter schools.  

Section 5.  Non-discrimination.  The School shall not discriminate on the basis of race, religion, 
national origin, gender or age in either the hiring and other employment practices of the school or 
its admission policies for students. Further, the School shall be open to all students in its 
authorized geographic area on a space available basis and shall not discriminate in its admission 
policies or practices. The School shall conduct all of its activities in accordance with all 
applicable local, state, and federal anti-discrimination laws, as well as in accordance with all 
other laws and regulations applicable to the operation of charter  public schools in the State of 
New York.     

ARTICLE II  MEMBERS   

 Section 1.  Non-membership Corporation.  The School shall have no members. The Trustees 
shall have all powers and duties for the conduct of the activities of the School.     

ARTICLE III   BOARD OF TRUSTEES    

Section 1.  Number. The Board of Trustees shall consist of not fewer than five and not more than 
eleven persons. The Executive Director of the charter school shall be a non-voting member of the 
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Board of Trustees.  Two Trustees shall be elected by the eligible voters of the school community 
as set forth in Section 4(a) below; all other Trustees shall be elected by the Board of Trustees as 
set forth in Section 4(b) below.

Section 2.  Term.   Trustees shall be elected for three year terms. Terms shall be staggered so that 
no more than 1/3 of the Board shall be up for election in any year, unless a vacancy needs to be 
filled.    

Section 3.  Powers.  The Board of Trustees shall have all powers and authority, as designated in 
the Charter, for the management of the business, property, and affairs of the School, to do such 
lawful acts as it deems proper and appropriate to promote the objectives and purposes of the 
School. The Board of Trustees may, by general resolution, delegate to committees of its own 
number or to officers of the School such powers as it may see fit for specified periods of time.

Section 4.   Election.  The names of the initial Trustees are set forth in the Certificate of 
Incorporation or Charter. All successor Trustees shall be elected as follows:

(a) Community Trustees.  Two Trustees shall be elected by the eligible voters of 
the school community.  The election shall be held each year at the Annual 
Meeting. The positions of those trustees whose terms have expired shall be 
open to be filled by those members eligible to vote. Eligible voters shall be 
the parents or guardians of any children currently attending the school.  
Elections shall be conducted using secret ballots. Voters shall be required to 
sign a Roster of Voters confirming their eligibility to vote. Each school family 
shall be accorded one vote per available position, regardless of the number of 
its children attending the school. Proxy voting is prohibited. Votes shall be 
tallied and announced at the meeting where the vote takes place. A group of 
volunteers, no fewer than three nor more than five people, made up of eligible 
voters, but not those up for election, shall tally the votes. In the event of a tie 
vote for a position, a second ballot will be cast for that position only, with 
only the tied candidates participating on the ballot. Should a second tie vote 
occur, a result shall be obtained by flipping a coin with the person whose 
name is earliest in the alphabet calling a coin side first. 

(b) Board Trustees.  All other Trustees shall be elected by a majority vote of the 
Board of Trustees.

Newly elected trustees shall assume office at the first Board of Trustees meeting following their 
election.    

Section 5.  Term Limits.  Trustee membership shall be limited to ___ consecutive three year 
terms. Previous Trustees shall be re-eligible for membership after a lapse of ___ years.    

Section 6.   Resignation and Removal.  A Trustee may resign by submitting his or her resignation 
in writing to the President of the Board of Trustees. A Trustee may be removed for cause at a 
meeting of Trustees by an affirmative vote of two-thirds of the remaining Board of Trustees. 
Trustees being considered for removal shall receive at least two weeks’ notice of such proposed 
action and shall have the opportunity to address the Board regarding such action prior to any vote 
on such removal.      

Section 7.  Annual Meeting.  An annual meeting of the Board of Trustees for the election of 
Trustees and Officers and such other business as may come before the meeting shall be held in  
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June of each year. Written notice shall be given not fewer than 5 days nor more than 30 days of 
the time, place, and purposes of the meeting. The meeting shall be held at the principal location of 
the School or such other place as shall be specified in the meeting notice.  The notice shall 
comply with the New York Open Meetings Law.  

Section 8.  Regular Meetings.  In addition to the Annual Meeting, Regular meetings of the Board 
of Trustees shall be held once a month from September through June, excepting in the month of 
the Annual Meeting, and at such other times as the Board may, from time to time, determine. 
Timely public notice of all such regular meetings shall be provided as specified in the Open 
Meetings Law. 

Section 9.  Special Meetings.  Special meetings of the Board of Trustees for any purpose or 
purposes may be called at any time by the President or by a petition signed by a majority of the 
full Board of Trustees per Title 6:3-1.2 (proposed to be moved to 6A: 32-3.1). Such meetings 
shall be held upon not less than two business days notice given personally or by telephone, 
telephone facsimile, or electronic mail or upon not less than four business days notice given by 
depositing notice in the United States mails, postage prepaid. Such notice shall specify the time 
and place of the meeting and in all respects comply with the notice requirements contained in the 
Open Meetings Law.

Section 10.   Open Meetings.  All meetings of the Board of Trustees shall be held in accordance 
with the New York Open Meetings Law.  Adequate notice of all meetings subject to the Open 
Meetings Law shall be visibly posted and provided to newspapers of local circulation not less 
than forty-eight (48) hours before any such meeting.

Section 11.  Quorum.  A majority of the full number of Trustees shall constitute a quorum of the 
Board for the transaction of business. When a quorum is present, a majority of the Trustees 
present may take any action on behalf of the Board, except to the extent that a larger number is 
required by law, by the Charter, or by these By-laws. Every act of a majority of the Trustees 
present at a meeting duly held at which a quorum is present shall be regarded as the act of the 
Board of Trustees.        

Section 12.  Vacancies.  A vacancy on the Board of Trustees, including a vacancy caused by an 
increase in the number of trustees, may be temporarily filled by a majority vote of the remaining 
Trustees to elect a person(s) to fill the vacancy(ies) until the next Annual Meeting, at which time 
Trustees so elected must be re-elected as specified in the Bylaws or step  down from the Board as 
soon as their successors are duly elected and qualified.    

Section 13.  Compensation.  Trustees receive no payment for their services. With board approval, 
Trustees may be reimbursed for out-of-pocket expenses incurred on approved board business. 
Trustees must present receipts for all such expenses, which shall be for the Trustee only, and shall 
be itemized and documented.  Such expenses must be approved by a motion of the Board at the 
meeting immediately following the expenditure(s). Each year, at the annual meeting, the Board of 
Trustees shall set a schedule of allowable charges for meals, lodging, mileage expended on 
School business. Reimbursements shall not exceed these limitations.    

Section 14.  Meeting Attendance.  Trustees are expected to attend all Board meetings. It shall be 
the duty of the Secretary of the Board to communicate with any trustee after such trustee’s three 
unexcused, consecutive absences to ascertain the trustee’s interest in retaining Board  
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membership. Failure to provide an adequate response may qualify as sufficient cause for removal 
from the Board of Trustees.  

Section 15.  Qualifications.  All Trustees shall be at least 18 years of age.

Section 16.  Personal Liability.  Trustees shall not be personally liable for the debts, liabilities, or 
other obligations of the School.

ARTICLE IV  COMMITTEES    

Section 1.  Establishment.  The Board of Trustees may appoint such standing committees and/or 
ad hoc committees as it thinks necessary for the effective governing of the School.    

Section 2.  Standing Committees.  Each standing committee shall have a charge specific to its 
permitted activities and such charges shall be incorporated into the charter school policy manual. 
The function of any committee so established shall be fact-finding, deliberative, and advisory to 
the Board of Trustees. Committees shall not have authority to take legislative or administrative 
actions, nor to adopt policies for the school.  Standing committees shall be made up on no more 
than two less than a quorum of the Board of Trustees. The president shall be an ex officio member 
of each committee. The chief educational director of the charter school shall be an ex officio 
member of each committee, except where his/her evaluation, tenure, or salary are to be 
deliberated. Standing committees shall be:  
•  Grievance Committee: The  Board of Trustees shall establish a Grievance Committee 
comprised of both parents and  teachers to make non-binding recommendations to the Board of 
Trustees concerning  the disposition of complaints. The Grievance Committee shall have four 
members who will serve one year terms, with one member designated as chairperson by the other 
committee members. Committee members shall be appointed each year at the first Board of 
Trustees meeting following the annual meeting. Grievance Committee members may serve no 
more than two consecutive terms on the committee.   
•  Financial Committee: Duties set forth in Article V, Section 4.  Need to consider its composition   
•  Committee C: charge
[Committees to be specified at a later date]

Section 3.  Ad Hoc Committees.  Each ad hoc committee shall have a charge specific to its 
permitted activities and that charge shall include the date on which the committee is to present  its 
final report to the Board of Trustees and be dissolved. Members of ad hoc committees shall be 
drawn from those parents and staff of the school community who indicate interest in serving  on 
the ad hoc committee and from such others as may be deemed appropriate by the Board of  
Trustees. Ad hoc committees shall be made up of no fewer than nine and no more than 15 
members. Trustees shall not be eligible to serve on ad hoc committees, since they have authority 
and responsibility to review the committee’s recommendations and adopt them or not.    

ARTICLE V  OFFICERS   

Section 1.  Titles.  The Officers of the School are a President, a Vice President, a Secretary, and a 
Treasurer. The Board of Trustees may create such other officer positions as it thinks necessary. 
Each officer position shall have its duties and responsibilities specified and included in these By-
laws. No Officer may hold more than one position at the same time.    
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Section 2.  Election.  The Officers shall be elected from among the Board of Trustees at each 
annual meeting of the Trustees and shall serve for one year and until their successors are elected 
and qualified.   

Section 3.  Terms.  The President may serve no more than three consecutive one-year terms. 
Trustees elected to the other officer positions may serve no more than five consecutive one-year 
terms. Former Officers, after a break in service of two years, may be elected to another term as an 
officer. 

Section 4.  Duties.  Officers shall have the duties and responsibilities belonging to their office, 
including those that follow.  (a)  The President shall be the chief executive officer of the School,  
responsible, along with his/her fellow Trustees, for the oversight of its business and affairs, and 
shall have oversight of the Director of the.   He/she shall preside at all meetings of the Board. The 
President shall have full and equal vote as accorded to all trustees.  The President may enter into 
and execute in the name of the School contracts or other instruments that are authorized by the 
Board of Trustees. The President may delegate, as needed, to any other officer any or all of the 
duties of the office of President. He/she shall have such other powers and duties as may be 
prescribed by the Board of Trustees or by these By-laws.     (b)  The Vice President shall have 
such duties and responsibilities as may be delegated to him/her by the President. The Vice 
President shall have full and equal vote as accorded to all Trustees. In the absence of the 
President, the Vice President shall perform all the duties of the President and, when so acting, 
shall have all the responsibilities of and be subject to all the restrictions as fall upon the President, 
including presiding at meetings of the Board of Trustees. He/she shall have such other powers and 
duties as may be prescribed by the Board of Trustees or by these By-laws.
(c)  The Secretary shall cause notices of all meetings to be served to all members of the  Board of 
Trustees and the Director and shall keep or cause to be kept the minutes of all  meetings of the 
Board, including the time and place, the names of those present, the  actions taken, and the votes 
on such actions. The Secretary shall present the minutes of the previous meeting at the subsequent 
meeting to be voted on by the Board and duly noted in the minutes of the instant meeting. The 
Secretary shall keep the Seal of the School. He/she shall have such other powers and duties as 
may be prescribed by the Board or by these By-laws.
(d)  The Treasurer shall be the chief financial officer of the School and shall have oversight of the 
Business Administrator as that employee takes responsibility of the financial records, 
investments, and other evidences of school properties and assets. The Treasurer shall ensure that 
the Business Administrator keeps regular books of account for the School that set out business 
transactions of the School, such books to be at all times open to inspection at their place of 
keeping to any Trustee. The Treasurer shall be the chair of the Financial Committee, which shall 
prepare an annual budget, in conjunction with the School Director and the School Business 
Administrator, for the consideration and approval of the Board of Trustees.  The Treasurer shall 
ensure that the Business Administrator deposits all moneys and other valuables in the name and to 
the credit of the School with such depositaries as shall be designated by the Board of Trustees. 
The Treasurer shall provide oversight to the Business Administrator in the investment and 
reinvestment of funds of the School and the disbursement of funds of the School as may be 
ordered by the Board of Trustees. The Treasurer shall render to the Board of Trustees and the 
members of the school community, at the Annual Meeting, statements evidencing the current 
financial condition of the School. The Treasurer shall ensure that the Business Administrator 
establishes a system of adequate financial recording showing quarterly income, expenditures, and 
balance and shall, at the first meeting following the end of each quarter, submit to the Board of 
Trustees a detailed written financial   report in compliance with the New Jersey statutes and 
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regulations relating to charter schools. The Treasurer, as chair of the Finance Committee, annually 
shall recommend an auditing firm to be hired by the Board of Trustees to review the books of the 
School and provide a report on them to the Board of Trustees.     

Section 5.  Removal.  Any officer may be removed from office, with cause, by the affirmative 
vote of two-thirds of the full membership of the Board of Trustees at any regular meeting or 
special meeting called for that purpose. Any officer proposed to be removed for cause shall be 
entitled to at least five business days’ notice in writing by mail of the meeting of the Board of 
Trustees at which such removal is to be voted upon and shall be entitled to appear  before and be 
heard by the Board of Trustees at such meeting.   
  
ARTICLE VI  FISCAL YEAR AND CHECK SIGNING  
 
Section 1.  Fiscal Year.  The fiscal year of the School shall be July 1st to June 30th.    

Section 2.  Check Signing.  The President and School Business Administrator are authorized and 
required to sign all checks over the amount of ______. The Board of Trustees shall establish a 
policy setting the amount above which checks must have both signatures.

ARTICLE VII  AMENDMENTS TO BY-LAWS    

Section 1.  Amendments.  The Board of Trustees shall have the power to make, amend, or repeal 
the By-laws of the School, either in whole or in part. The By-laws may be amended at any regular 
meeting of the Board of Trustees or any special meeting called for that purpose. Written notice 
stating the time and location of the regular meeting or special meeting must be given to all 
trustees and posted in all places and in newspapers as required by the Open Public Meetings Act 
not less than ten (10) days prior to the meeting at which such change(s) shall be proposed and 
voted upon. Any change shall require the approval by a two-thirds (2/3rds) vote of the full 
membership of the board.

ARTICLE VIII   DISSOLUTION    

Section 1.  Revocation of Charter.   If, at any time and for any reason, the School’s charter is 
revoked or the School becomes insolvent, all assets of the charter school, after satisfaction of all 
outstanding claims by creditors, will be distributed equitably by the Commissioner of Education, 
in accordance with law, among the participating districts of  residence and non-resident district(s).   

Section 2.  Voluntary Dissolution.  Should the School choose to dissolve for reasons other than 
the revocation of its charter or financial insolvency, all assets of the charter school,  after 
satisfaction of all outstanding claims by creditors and governmental grantors, will be distributed 
to _____________.      

ARTICLE IX  ADDITIONAL PROVISIONS   

Section 1.  Indemnification of Officers and Trustees.   The School shall indemnify every corporate 
agent as defined in, and to the full extent permitted by New York state law.  A trustee or officer 
shall not be personally liable to the School for damages for breach of any duty owed to the  
School, its beneficiaries, or its Board of Trustees, except that nothing contained herein shall 
relieve a trustee or officer from liability for breach of a duty based on an act of omission: (a) in 
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breach of such person’s duty of loyalty to the School; (b) not in good faith or  involving a 
knowing violation of law; or (c) resulting in receipt of an improper personal benefit.  

Section 2.  Compensation.  No trustee or officer shall receive any fee, salary, or remuneration of 
any kind for services rendered, except that trustees and officers may be reimbursed for proven 
expenses incurred and approved by formal vote of the Board of Trustees.  
 
Section 3.  Insurance.  The Board of Trustees shall provide for the liability and other forms of 
insurance considered to be necessary and prudent as protection against possible claims. 
   
Section 4.  Audit.   At the close of each fiscal year, the accounts of the School shall be audited by 
an independent auditor, who is either a Certified Public Accountant or a Registered Municipal 
Accountant, and who has expertise in accounting of tax-exempt organizations generally. The 
auditor shall be hired for this purpose by a majority vote of the members of the  Board of Trustees 
present at the regular public meeting at which the motion to hire the auditor  is being considered. 
The audit shall be done in compliance with New York statutes governing Charter Schools and 
with all applicable state and federal laws controlling non-profit tax-exempt corporations. Copies 
of the audit shall be provided to agencies in accordance with such statutes. 

Section 5.  IRS 501(c)(3) Tax Exemption Provisions
	
 a.  LIMITATION ON ACTIVITIES.  No substantial part of the activities of the School 
shall be the carrying on of propaganda or otherwise attempting to influence legislation (except as 
otherwise provided by Section 501(b) of the Internal Revenue Code).  The School shall not 
participate in, or intervene in (including the publishing or distribution of statements), any political 
campaign on behalf of, or in opposition to, any candidate for office.

b.  PROHIBITION AGAINST PRIVATE INUREMENT.  No part of the net earnings 
of the School shall inure to the benefit of, or be distributable to, its Trustees, Officers, Executive 
Director, or other private persons, except that the School shall be authorized and empowered to 
pay compensation for services rendered and to make payments and distributions in furtherance of 
purposes of the School.  No Officer of the School or member of the Board of Trustees may vote 
on any project or issue that may inure to his or her benefit. 

c.  DISTRIBUTION OF ASSETS.  Upon the dissolution of the School and in the event 
of the failure of the distribution of assets set forth in Article VIII, Section 1 above, any assets 
remaining after payment, or provision of payment, of all debts and liabilities of the School shall 
be distributed for one or more exempt purposes within the meaning of Section 509(a) of the 
Internal Revenue Code,   The School (1) shall distribute its income for said period at such time 
and manner as not to subject the School to tax under Section 4941(d) of the Internal Revenue 
Code; (2) shall not engage in act of self-dealing as defined in Section 4941(d) of the Internal 
Revenue Code; (3) shall not retain any excess business holdings as defined in Section 4943(c) of 
the Internal Revenue Code; (4) shall not make any investments in such manner as to subject the 
Corporation to tax under Section 4944 of the Internal Revenue Code, and (5) shall not make any 
taxable expenditures as defined in Section 4945(4) of the Internal Revenue Code.

    These By-laws were adopted by the Board of Trustees at its meeting held on _________ by a 
vote of _________.     

   __________________________  Board Secretary
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ATTACHMENT 4 - Proposed Code of Ethics

• Trustees, Officers or employees of any single organization shall hold no more than 40 percent of total 
seats comprising the Board. 

• Board members will disclose when they have a financial, organizational, or personal interest in a matter 
before the Board. 

• Board members will abstain from voting on matters in which they may have a financial, organizational, 
or personal interest. 

• No Trustee, Officer, individual, or employee of a for-profit corporation, limited liability company, or 
partnership having a business relationship with the charter school involving the provision of educational 
management services to the charter school shall serve as a voting member of the Board.

• Trustees will attend all regularly scheduled board meetings insofar as possible, and become informed 
concerning the issues to be considered at those meetings.

• Trustees will endeavor to make policy decisions only after full discussion at publicly held Board 
meetings.

• Trustees will render all decisions based on the available facts and independent judgment, and refuse to 
surrender that judgment to individuals or special interest groups.

• Trustees will encourage the free expression of opinion by all board members, and seek systematic 
communications between the Board and students, staff, and all elements of the community.

• Trustees will work with other Board members to establish effective Board policies and to delegate 
authority for the administration of the school to the Executive Director or other executive officers.

• Trustees will communicate to other Board members and the Executive Director the expression of public 
reaction to Board policies and school programs.

• Trustees will be informed about current educational issues by individual study and through participation 
in programs providing needed information. 

• Trustees will support the employment of those persons best qualified to serve as school staff, and insist 
on a regular and impartial evaluation of all staff.

• Trustees will avoid being placed in a position of conflict of interest, and will call any potential position 
of conflict of interest to the attention of the Board.

• Trustees will take no private action that will compromise the Board or administration, and respect the 
confidentiality of information that is privileged under applicable law.

• Trustees will remember always that the first and greatest concern must be the educational welfare of the 
students attending the school.
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Cather ine L . Riedel 
 
 

 

Professional Profile: 
--Over 25 years experience as an Arts Educator in the public and private sectors. 
--An Entrepreneur and Innovator involved in the creation of five arts organizations to date. 
 

Exper ience: 
A rts in Our Schools, Croton, NY - 2005 to present 
--Co-Founder of an independent committee of Arts Professionals and Parents committed to 
supporting arts in education for the Croton Harmon School District. 
 - -year arts curriculum called 

CHARM, which is now an elective for high school students seeking an intensive arts 
experience.  CHARM is modeled after a national science program that already served the 
district. 

 -Helped create and fund Visual Arts and Performing Arts residencies in the district. 
 -  
Boces of Northern W estchester, NY - 2001 to present 
--Guest Artist assigned to public schools in northern Westchester County. 
 -Assignments include:  Teacher of Dance, Theatre, Improv Comedy, and Choreographer 

for school productions.  
C roton Academy of Comedic A rts, Croton, NY - 2003 to present 
--Co-Founder/Co-Director and Instructor. 
 -Co-manage all aspects of running a non-profit 501c3 arts education organization. 
 -Teach performance skills in Improv Comedy to students in grades 5-12. 
 -Created a teen performance company that raises money for international charities, and 

tours to teen shelters, retirement homes, etc. in Westchester. 
Ossining Public L ibrary, Ossining, NY - 2008 to present 
--Teen Room Library Assistant 
 -Developed Arts programming in Visual Arts, Theatre and Music for the diverse 

mic night of music performances); a Comedy Improv Competition (which brought in 
high school teams from all over Westchester, including Yonkers, White Plains, and 
Ossining, to name a few.);  Arts and Crafts Workshops; Film Nights. 

Breathe Yoga Center , L L C ., Ossining, NY - 2001 to 2006 
--Co-Founder/Co-Owner and Instructor 
 -Co-manage all aspects of running an independent fitness corporation and boutique. 
University of T ennessee, Martin, TN - 1997 to 1999 
--Adjunct Professor of Dance and Theatre. 
 -Created a special community outreach program that afforded local school children the 

opportunity to perform in a main-stage production alongside university theatre majors. 
 -Taught credit bearing course in musical theatre style dance to university students. 
--Choreographer for productions in both the Theatre and Music Departments. 
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, Martin, TN - 1998-1999 
--Theatre instructor for this prestigious, state-wide summer education enhancement program for 
students in grades 2-12. 
William Fox E lementary School, Richmond, VA - 1995-1997 
--Instructor of Pre-ballet and Creative Movement for K-2 students. 
School of the Richmond Ballet, Richmond, VA - 1994 to 1997 
--Instructor of Dance for outreach program targeted at public schools for inner city Richmond. 
Swift C reek Academy of the Performing A rts, Brandermill, VA - 1995 to 1997 
--Instructor of Acting and Comedy for students aged pre-school to adult. 
F reder icksburg Ballet Center, Fredericksburg, VA - 1994-1995 
--Instructor of Dance. 
Ulster Academy of Performing A rts, Inc., New Paltz, NY - 1991 to 1996 
--Founder/President/Manager and Instructor of an independent performing arts school. 
 -Managed all aspects of running a corporation dedicated to educating students of all ages 

in the performing arts. 
Wallkill River Repertory Theatre, New Paltz, NY - 1992 to 1994 
--Co-Founder/Artistic Director of a semi-professional regional theatre. 
 -Involved in all aspects of operating a small regional theatre, including selecting shows 

for the production season, and casting actors from NYC and the local area. 
A Dance Studio, Larchmont, NY - 1998 to 1991 
--Instructor of Dance and Drama to students in grades 2-12. 
Steffie Nossen School of Dance, White Plains, NY - 1998 to 1999 
--Instructor of Dance and Creative Movement to students in grades Pre-K through 5. 
Cordel Productions, New York, NY - 1986 to 1987 
--Co-Founder/Co-Artistic Director of a professional theatre company working under 

 
 -The company was created to feature original scripts, and to showcase new actors. 
G eneva Dance School, Geneva, NY - 1985 
--Instructor of Dance for adults. 
G eneva Nursery School, Geneva, NY - 1985 
--Instructor of Creative Movement for preschoolers ages 2-5. 
Hobart & William Smith Colleges, Geneva, NY - 1983 
--Leader of dance workshops for adult students. 
 

 

Education: 
Hobart & William Smith Colleges, BA - English & Dance (High Honors) - 1983 
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SARIVA GOETZ              
MUSIC DIRECTOR/CONDUCTOR/PIANIST
EDUCATOR/ARTS ADMINISTRATOR 
        
       

THEATRE 
 Broadway - Les Miserables; assistant conductor, 1993-2003
  The Little Mermaid, Dirty Rotten Scoundrels, Bombay Dreams,
  Beauty and the Beast, Guys & Dolls, The Secret Garden,
  Miss Saigon, City of Angels, Once On This Island, Sweeney Todd,
  Romance Romance, Starlight Express

 Off Broadway/    The Jerusalem Syndrome; 37 Arts, NYMF
 Regional             Splendora; American Place Theatre and Bay St. Theatre
                           Scrooge In Concert; NY Stage Originals, Tour
                           Really Rosie; dir. by Maurice Sendak, SUNY Purchase, NY 
                           Tonight at 8:30; Williamstown Theatre Festival, MA
                           Bloomer Girl; Goodspeed Opera House, CT

ARTS ADMINISTRATION
• Music Conservatory of Westchester, White Plains, NY; 2009 - present

• Program Director for Summer Youth Theatre Programs
• Arts in Our Schools, Croton Harmon Schools; 2005-2008

• Founding member, supported all aspects of the arts K-12
• Worked on curriculum development, programming, fundraising, grant-

writing, professional artist residencies, facilities and equipment upgrades

TEACHING EXPERIENCE
• Westchester Community College, Valhalla, NY 

• Music Theory and Music Appreciation, 2006 to the present
• Naugatuck Valley Community College, Waterbury, CT 

• Musical Theatre Performance, 2007 
• Private musical theatre coach since 1980

• Clients have included Jason Alexander (Seinfeld) and Holland Taylor (2½ Men)

EDUCATIONAL THEATRE
• Croton Children’s Theatre, Croton on Hudson, NY, 2006-2008

• Music Director for summer program serving children in grades 3 through 8
• Pierre Van Cortlandt Middle School, Croton on Hudson, NY

• Director - musical theatre productions, 2006-2007
• Naugatuck Valley Community College – Waterbury, CT

• Educational Theatre Exchange with Frederika Bremmer school in Sweden

EDUCATION
• Master of Arts, Musical Theatre, emphasis in Music Direction

• New York University, Gallatin Division 
• B. Music, Jazz and Contemporary Media Music

• University of Arizona, Tucson, AZ
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Marshall GoldbergMarshall GoldbergMarshall GoldbergMarshall GoldbergMarshall GoldbergMarshall GoldbergMarshall Goldberg
CertificationCertification School Building Leader –January, 2010 

School District Leader –January, 2010
Professional Certificate - Social Studies 7-12; May, 1, 2007
Initial Certificate - Students With Disabilities – Social Studies, 7-12; Feb. 1, 2008 

School Building Leader –January, 2010 
School District Leader –January, 2010
Professional Certificate - Social Studies 7-12; May, 1, 2007
Initial Certificate - Students With Disabilities – Social Studies, 7-12; Feb. 1, 2008 

School Building Leader –January, 2010 
School District Leader –January, 2010
Professional Certificate - Social Studies 7-12; May, 1, 2007
Initial Certificate - Students With Disabilities – Social Studies, 7-12; Feb. 1, 2008 

School Building Leader –January, 2010 
School District Leader –January, 2010
Professional Certificate - Social Studies 7-12; May, 1, 2007
Initial Certificate - Students With Disabilities – Social Studies, 7-12; Feb. 1, 2008 

School Building Leader –January, 2010 
School District Leader –January, 2010
Professional Certificate - Social Studies 7-12; May, 1, 2007
Initial Certificate - Students With Disabilities – Social Studies, 7-12; Feb. 1, 2008 

Education Masters of Educational Leadership, SUNY New Paltz, New Paltz, NY 
                        Internship – White Plains City School District 
Masters of Adolescence Education, Mercy College, Dobbs Ferry, NY 

Masters of Educational Leadership, SUNY New Paltz, New Paltz, NY 
                        Internship – White Plains City School District 
Masters of Adolescence Education, Mercy College, Dobbs Ferry, NY 

Masters of Educational Leadership, SUNY New Paltz, New Paltz, NY 
                        Internship – White Plains City School District 
Masters of Adolescence Education, Mercy College, Dobbs Ferry, NY 

Masters of Educational Leadership, SUNY New Paltz, New Paltz, NY 
                        Internship – White Plains City School District 
Masters of Adolescence Education, Mercy College, Dobbs Ferry, NY 

Masters of Educational Leadership, SUNY New Paltz, New Paltz, NY 
                        Internship – White Plains City School District 
Masters of Adolescence Education, Mercy College, Dobbs Ferry, NY 

Masters of Educational Leadership, SUNY New Paltz, New Paltz, NY 
                        Internship – White Plains City School District 
Masters of Adolescence Education, Mercy College, Dobbs Ferry, NY 
Masters of Public Administration, Pace University, White Plains, NY 
Bachelor of Arts: Political Science, Queens College, Flushing, NY 
Masters of Public Administration, Pace University, White Plains, NY 
Bachelor of Arts: Political Science, Queens College, Flushing, NY 
Masters of Public Administration, Pace University, White Plains, NY 
Bachelor of Arts: Political Science, Queens College, Flushing, NY 
Masters of Public Administration, Pace University, White Plains, NY 
Bachelor of Arts: Political Science, Queens College, Flushing, NY 
Masters of Public Administration, Pace University, White Plains, NY 
Bachelor of Arts: Political Science, Queens College, Flushing, NY 
Masters of Public Administration, Pace University, White Plains, NY 
Bachelor of Arts: Political Science, Queens College, Flushing, NY 

Teaching 
Experience

John Philip Sousa, MS 142; Bronx, NY  (Sept., 2006 – August, 2009)
Teacher, Social Studies, 7th and 8th grades 

• Responsible for the educational growth of a diverse student community; 
including lesson creation and implementation, assessment, parental 
communication, and collaborative instruction in an inclusionary 
environment. Emphasis on differentiation of instruction, project-based 
activities, and portfolio evaluation. Individualized after-school instruction in 
English Language Arts and Mathematics. Faculty advisor to student 
government.

Mildred E. Strang Middle School; Yorktown Heights, NY  (Sept., 2004-June, 
2006)
Long Term Replacement, 6th grade science

John Philip Sousa, MS 142; Bronx, NY  (Sept., 2006 – August, 2009)
Teacher, Social Studies, 7th and 8th grades 

• Responsible for the educational growth of a diverse student community; 
including lesson creation and implementation, assessment, parental 
communication, and collaborative instruction in an inclusionary 
environment. Emphasis on differentiation of instruction, project-based 
activities, and portfolio evaluation. Individualized after-school instruction in 
English Language Arts and Mathematics. Faculty advisor to student 
government.

Mildred E. Strang Middle School; Yorktown Heights, NY  (Sept., 2004-June, 
2006)
Long Term Replacement, 6th grade science

John Philip Sousa, MS 142; Bronx, NY  (Sept., 2006 – August, 2009)
Teacher, Social Studies, 7th and 8th grades 

• Responsible for the educational growth of a diverse student community; 
including lesson creation and implementation, assessment, parental 
communication, and collaborative instruction in an inclusionary 
environment. Emphasis on differentiation of instruction, project-based 
activities, and portfolio evaluation. Individualized after-school instruction in 
English Language Arts and Mathematics. Faculty advisor to student 
government.

Mildred E. Strang Middle School; Yorktown Heights, NY  (Sept., 2004-June, 
2006)
Long Term Replacement, 6th grade science

John Philip Sousa, MS 142; Bronx, NY  (Sept., 2006 – August, 2009)
Teacher, Social Studies, 7th and 8th grades 

• Responsible for the educational growth of a diverse student community; 
including lesson creation and implementation, assessment, parental 
communication, and collaborative instruction in an inclusionary 
environment. Emphasis on differentiation of instruction, project-based 
activities, and portfolio evaluation. Individualized after-school instruction in 
English Language Arts and Mathematics. Faculty advisor to student 
government.

Mildred E. Strang Middle School; Yorktown Heights, NY  (Sept., 2004-June, 
2006)
Long Term Replacement, 6th grade science

John Philip Sousa, MS 142; Bronx, NY  (Sept., 2006 – August, 2009)
Teacher, Social Studies, 7th and 8th grades 

• Responsible for the educational growth of a diverse student community; 
including lesson creation and implementation, assessment, parental 
communication, and collaborative instruction in an inclusionary 
environment. Emphasis on differentiation of instruction, project-based 
activities, and portfolio evaluation. Individualized after-school instruction in 
English Language Arts and Mathematics. Faculty advisor to student 
government.

Mildred E. Strang Middle School; Yorktown Heights, NY  (Sept., 2004-June, 
2006)
Long Term Replacement, 6th grade science

John Philip Sousa, MS 142; Bronx, NY  (Sept., 2006 – August, 2009)
Teacher, Social Studies, 7th and 8th grades 

• Responsible for the educational growth of a diverse student community; 
including lesson creation and implementation, assessment, parental 
communication, and collaborative instruction in an inclusionary 
environment. Emphasis on differentiation of instruction, project-based 
activities, and portfolio evaluation. Individualized after-school instruction in 
English Language Arts and Mathematics. Faculty advisor to student 
government.

Mildred E. Strang Middle School; Yorktown Heights, NY  (Sept., 2004-June, 
2006)
Long Term Replacement, 6th grade science

Related 
Experience

Board of Education, Croton-Harmon Union Free School District                                                                               
Member, July, 1995- June, 2007 

• President, July, 2005-June, 2007
• Board Audit/Finance Subcommittee
• Communications Subcommittee
• Special Education Subcommittee 
• Liaison – Westchester/Putnam School Boards Association, 

                  NYS School Boards Association, 1995-2007
• Educational Advisory Committee- NYS 90th Assembly District

Regional Educational Advisory Districts 
Founding Member, July, 2004-June, 2007

• Created and led grassroots advocacy organization of seven area school 
districts to seek sufficient funding, appropriate educational assessments, 
and a reduction in unfunded mandates.

Westchester/Putnam School Boards Association
Member, Board of Trustees, July, 2002-June, 2007

• Chair, Legislative Action Committee

Board of Education, Croton-Harmon Union Free School District                                                                               
Member, July, 1995- June, 2007 

• President, July, 2005-June, 2007
• Board Audit/Finance Subcommittee
• Communications Subcommittee
• Special Education Subcommittee 
• Liaison – Westchester/Putnam School Boards Association, 

                  NYS School Boards Association, 1995-2007
• Educational Advisory Committee- NYS 90th Assembly District

Regional Educational Advisory Districts 
Founding Member, July, 2004-June, 2007

• Created and led grassroots advocacy organization of seven area school 
districts to seek sufficient funding, appropriate educational assessments, 
and a reduction in unfunded mandates.

Westchester/Putnam School Boards Association
Member, Board of Trustees, July, 2002-June, 2007

• Chair, Legislative Action Committee

Board of Education, Croton-Harmon Union Free School District                                                                               
Member, July, 1995- June, 2007 

• President, July, 2005-June, 2007
• Board Audit/Finance Subcommittee
• Communications Subcommittee
• Special Education Subcommittee 
• Liaison – Westchester/Putnam School Boards Association, 

                  NYS School Boards Association, 1995-2007
• Educational Advisory Committee- NYS 90th Assembly District

Regional Educational Advisory Districts 
Founding Member, July, 2004-June, 2007

• Created and led grassroots advocacy organization of seven area school 
districts to seek sufficient funding, appropriate educational assessments, 
and a reduction in unfunded mandates.

Westchester/Putnam School Boards Association
Member, Board of Trustees, July, 2002-June, 2007

• Chair, Legislative Action Committee

Board of Education, Croton-Harmon Union Free School District                                                                               
Member, July, 1995- June, 2007 

• President, July, 2005-June, 2007
• Board Audit/Finance Subcommittee
• Communications Subcommittee
• Special Education Subcommittee 
• Liaison – Westchester/Putnam School Boards Association, 

                  NYS School Boards Association, 1995-2007
• Educational Advisory Committee- NYS 90th Assembly District

Regional Educational Advisory Districts 
Founding Member, July, 2004-June, 2007

• Created and led grassroots advocacy organization of seven area school 
districts to seek sufficient funding, appropriate educational assessments, 
and a reduction in unfunded mandates.

Westchester/Putnam School Boards Association
Member, Board of Trustees, July, 2002-June, 2007

• Chair, Legislative Action Committee

Board of Education, Croton-Harmon Union Free School District                                                                               
Member, July, 1995- June, 2007 

• President, July, 2005-June, 2007
• Board Audit/Finance Subcommittee
• Communications Subcommittee
• Special Education Subcommittee 
• Liaison – Westchester/Putnam School Boards Association, 

                  NYS School Boards Association, 1995-2007
• Educational Advisory Committee- NYS 90th Assembly District

Regional Educational Advisory Districts 
Founding Member, July, 2004-June, 2007

• Created and led grassroots advocacy organization of seven area school 
districts to seek sufficient funding, appropriate educational assessments, 
and a reduction in unfunded mandates.

Westchester/Putnam School Boards Association
Member, Board of Trustees, July, 2002-June, 2007

• Chair, Legislative Action Committee

Board of Education, Croton-Harmon Union Free School District                                                                               
Member, July, 1995- June, 2007 

• President, July, 2005-June, 2007
• Board Audit/Finance Subcommittee
• Communications Subcommittee
• Special Education Subcommittee 
• Liaison – Westchester/Putnam School Boards Association, 

                  NYS School Boards Association, 1995-2007
• Educational Advisory Committee- NYS 90th Assembly District

Regional Educational Advisory Districts 
Founding Member, July, 2004-June, 2007

• Created and led grassroots advocacy organization of seven area school 
districts to seek sufficient funding, appropriate educational assessments, 
and a reduction in unfunded mandates.

Westchester/Putnam School Boards Association
Member, Board of Trustees, July, 2002-June, 2007

• Chair, Legislative Action Committee

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

Destination ImagiNation, Challenge Master and Team Manager, 2000 - present
Interpreted challenges, trained appraisers, and coached teams for international 
creative 
problem solving competition.

References Available upon requestAvailable upon requestAvailable upon requestAvailable upon requestAvailable upon requestAvailable upon request
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Sheryl Goldberg 
 

  
 

 
 

 

   

!"#$%&%'($%)*+ New York State Permanent Certification in Biology, Chemistry, General Science 
7-12; Gifted and Talented K-12; Special Education K-12  

   

,-.'($%)*+ Certificate Program in Gifted and Talented Education, College of New Rochelle, 
New Rochelle, NY 

 Master of Arts in Teaching, Manhattanville  College, Purchase, NY  
 

 Bachelor of Arts in Biology, SUNY College at Purchase 
  
/"('0%*1++
,23"#%"*'" 

Mildred E. Strang Middle School,  Yorktown Central Schools,  
Yorktown Heights, NY (1981-present) 
 

• Teacher of the Gifted and Talented Grades 6-8 
Facilitated all aspects of G/T programming and school wide enrichment 
 

• Science Teacher  Grades 6-9 
Taught Life, Physical, and Earth Sciences 

 

 College of New Rochelle, New Rochelle, NY (2009-present) 
 

• Adjunct Professor Creative Teaching Program; courses include: 
Talent Development, Differentiated Instruction, and  
Developing Emotional Intelligence 

+  

4"5($"-+
6#)&"77%)*(5+
,23"#%"*'"+

Science Teacher Coordinator (1996-2007) 
Responsible for department meetings, equipment inventory, developing and revising 
curriculum maps, coordination and analysis NYS Intermediate Level Science Testing Program
 

Building Emergency Response Team (2002-present) 
Plan, coordinate, and supervise emergency drills for large middle school 
 

+ Destination ImagiNation (2000-present) 
Founding Member New York State Board of Directors, School District Coordinator,  
Team Manager, Tournament Facilitator   
 

+ United States Academic Triathlon  (1995-present) 
New York State Director, School Facilitator   
 

Croton Children’s Theater (2002-present) 
Facilitate Summer Theater Experience for Children   
 

SENG Model Parent Group Facilitator (2010-present) 
Facilitate support group for parents of high ability students 
 

AGATE Conference Presenter (2010) 
Workshop on Emotional Challenges of High Ability Students 
 

Come Teach with Me (Northern Westchester / Putnam BOCES) (2004) 
Presenter: The Gifted Child in the Regular Classroom  
 

+ Odyssey of the Mind 
Building Coordinator and Team Coach  (1989-1999) 

+
6.85%'($%)*7+

 

“The Mural and the Nobel Prize,” Teaching for High Potential, National Association for Gifted 
Children, Spring 2010 

+  

4"&"#"*'"7+ Furnished upon request 
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I, ______Frances Wills_________________________________________________(name of 
board member applicant) state that I am the applicant for board member 
approval and I have read the questionnaire and any supporting documents and 
know the contents thereof; that the same is true to my knowledge except as to 
the matters therein stated to be alleged upon information and belief, and as to 
those matters I believe it to be true and further acknowledge that I am aware of 
the fact that, pursuant to the New York Penal Law, a person who knowingly 
offers a false instrument for filing to a public official or public servant may be 
subject to criminal prosecution, including for the crimes of Offering a False 
Instrument for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is 
intent to defraud, of Offering a False Instrument for Filing in the 1st Degree, a 
Class E felony.


Signature - To be obtained     Date
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FORM 4 - SCHOOL TRUSTEE BACKGROUND INFORMATION

Name: Catherine Riedel

Daytime Telephone: 

Home Mailing Address: 

Personal E-Mail/Fax: 

Business Address: PO Box 241 Croton-on-Hudson, NY 10520

Business E-Mail/Fax: CLriedel@optonline.net

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.):   As the Lead Applicant and initiator of 
this application, I intend to apply to be the Executive Director at SAGA.  As Executive Director, I would 
be a non-voting member of the school board.  
	


Background

1.  Please provide your educational and employment history.  You may do so by attaching a résumé.   
Resume Attached.

2.  Please affirm that you are or will be at least eighteen years old at the time of your appointment/
election to the board.   I affirm.  Birth date – July 8, 1961.

3.  Please indicate how you became aware of the charter school and the opportunity to serve as a 
member of its board.  I am the Lead Applicant and member of the Founding Group and the initiator of 
this charter application.

4.  Please explain why you wish to serve on the board.  I have spent my entire adult life working with 
youth in arts education.  I am passionate about the power of the arts to transform one’s life and empower 
the individual.  I am dedicated to the mission of SAGA and look forward to the realization of this unique 
arts and service learning school.

5.  Please indicate whether you have previously served or are currently serving on a board of a 
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).  This does not apply to me.
In addition, please describe any other experience, knowledge or skills you feel is relevant to service 
on the charter school board.  All relevant service/experience is indicated in attached resume.
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6.  Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in 
state or federal court in any jurisdiction.  This does not apply to me.
 
7.  Please indicate if you currently have any criminal charge(s) pending against you in state or 
federal court in any jurisdiction. This does not apply to me.

Conflict of Interest

8.  Please indicate whether you, your spouse, or other family member knows any of the other  
prospective or current board members.  Yes.  If your answer is yes, please indicate the precise 
nature of your relationship here:  I am the Lead Applicant on the charter application.  I am responsible 
for bringing together the founding group for this application, whom will most likely make up the Board of 
Trustees in the first year of the school’s operation.   The members of the founding group for this charter 
are a diverse and exceptionally qualified group.  I have worked alongside many of them in various 
capacities; in arts education programs, producing plays, in Destination Imagination (a creative problem 
solving academic program for youth), and in various service capacities in the community.  The members 
that I have become newly acquainted with come to this group highly recommended and admired and we 
have developed an excellent working relationship over the past few months.

9.	
 Please indicate whether you, your spouse, or other family member knows any person who is a 
prospective or current charter school employee.  Yes.  If yes, please indicate the precise nature of 
your relationship here:  I am the Lead Applicant on the charter application and a member of the 
founding group.  My intention is to stay committed to this project and to be involved choosing staff for 
the school.  The current members of the founding group have exceptional credentials and some of them 
will become employed by SAGA.  In addition, my spouse and I are Arts Educators and we have a large 
professional network.  Undoubtedly some of our colleagues may apply to work at SAGA.

10.    Please indicate if you, your spouse, or other family member or any corporation, business or 
other entity in which you, your spouse or other family member serve as an employee, officer, or 
director or own a controlling interest in, contracts or does business with, or plans to contract or do 
business with, the charter school, including but not limited to, the lease of real or personal property 
to the charter school.  No.

11.	
If the charter school is partnered with an educational service provider (a management 
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any 
family member knows any employees, officers, owners, directors or agents of that provider.	
 Not 
applicable because the School does not/will not contract with a management company or management 
organization.

12.	
 If the charter school is partnered with an educational service provider, please indicate 
whether you, your spouse or other family member has a direct or indirect ownership, employment, 
contractual or management interest in the provider.  For any interest indicated, please provide a 
detailed description. 	
 Not applicable because the School does not/will not contract with a management 
company
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13.	
 If the charter school is partnered with an educational services provider, please indicate if you, 
your spouse or other family member anticipates conducting, or is conducting, any business with the 
provider.  If so, please indicate the precise nature of the business that is being or will be conducted.  
Not applicable because the School does not/will not contract with a management company or charter 
management organization.
	

14.	
 Please indicate whether you, your spouse or other family member is a director, officer, 
employee, partner or member of, or is otherwise associated with, any organization which filed an 
application in conjunction with the charter school, i.e., is partnered with the charter school. To the 
extent you have provided this information in response to items 9-12, you may so indicate.  This does 
not apply to me, my spouse or other family members.       

15.	
 Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are 
likely to, exist should you be approved for service on the charter school’s board.  None

16.	
 Please explain how you would handle a situation in which you believe one or more members 
of the charter school’s board are involved in working for their own benefit, or the benefit of their 
friends and family.  All officers and board members of the school owe a duty of loyalty to the school and 
to its goals.  In my role as a board member I would be expected to call any instance of possible conflict of 
interest to the board as a whole, which would then resolve the issue with the assistance of legal counsel 
and NYSED as required. 

Educational Philosophy
17.    Please explain your understanding of the charter school’s mission and/or philosophy.
The  Hudson Valley Charter School for the Arts and Global Awareness serves grades 7 – 12 and promotes 
academic excellence, critical thinking, and self-motivated independent learning through the integration of 
arts and service learning into the academic curriculum.  The school will guide students to develop their 
highest artistic and academic competencies while encouraging community engagement. 

18.	
 Please explain your understanding of the educational program of the charter school. 
The SAGA curriculum offers academic challenge and a complete immersion in the arts.  Classes are 
offered in the core New York State curriculum and in music, dance, theater and visual arts.  In addition, a 
global ethics curriculum will be infused into the school model.  The overarching academic philosophy is 
to create connections and “overlap”  in all school curriculums and to create opportunities for students to 
serve the community through service learning projects.  Students will also perform in various showcases 
throughout the school year, giving them the opportunity to express the art forms that they are studying.

19.  Please indicate what you believe to be the characteristics of a successful charter school.  In 
particular, please provide the specific steps you think the board of the charter school will need to 
take to ensure that this charter school is and remains successful.  A successful charter school is one 
that creates community and an overall academic confidence in their students.  The atmosphere should be 
inclusive and positive and every student should feel that they have a place in the school community.  In 
addition, students should be challenged and supported in all academic pursuits with the inclusion of 
special education support and tutoring when needed.  An open communication between administration, 
teachers, staff and parents is essential.  Continual assessment of students, staff and administrators is 
crucial. The Board must remain engaged with the running of the school and the school administrators 
specifically regarding policy and the expenditure of public money.  Attendance at monthly meetings is 
required.  Critical steps that Board Members should take are
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• commitment to continual learning about education, educational finance, boardsmanship, and student 
achievement;

• preparation and attendance at scheduled board meetings and other committee meetings;
• participation on Board subcommittees as necessary;
• serving as a liaison to the community, local businesses, parents/guardians;
• undergoing school board financial training in accordance with New York State requirements; and
• commitment to the Board Code of Ethics, as delineated in the By-Laws.

Other

20.  Please explain your understanding of the appropriate role of a public charter school board 
member.   A public charter school board member is required to attend monthly board meetings, serve on 
sub-committees, commit to fund raising and marketing projects and support the policy decisions of school 
administrators in accordance with New York State Charter Law and the management of public funds.

21.  Please affirm that you have read and understand the charter school application, the charter 
school board’s by-laws and all proposed policies.   I have read and understand the charter school 
application and the school board’s by-laws and all proposed policies.

22.  Please provide any other information that you feel is pertinent to the Department’s review.  
Nothing further.
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FORM 4 - SCHOOL TRUSTEE BACKGROUND INFORMATION 
     

Name:  Seth A. Davis

Daytime Telephone: 

Home Mailing Address:  

Personal E-Mail: 	


Business Address: Elias Group LLP, Suite 102, 411 Theodore Fremd Ave., Rye, NY 10580

Business E-Mail/Fax: sdavis@eliasgroup.com

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.):  Board of Trustees

Background
1. Please provide your educational and employment history. You may do so by attaching a résumé. 
Resume Attached.

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.   I so affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  I was contacted by Sheryl Goldberg, a friend and colleague, who invited me to 
provide legal advice and serve on the board of the school.

4. Please explain why you wish to serve on the board.  This proposed charter school offers an exciting
and unique educational opportunity to the young people of my area.  I hope that my talents and 
experience can help make this school a reality and a success.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).   Yes.  I currently serve on the boards of Destination 
ImagiNation of New York, Inc., the Bennett Conservatory of Music, and Musical Dreams, Inc.  I was 
previously a board member and officer of Musica Sacra of New York, Inc.  In addition, please describe 
any other experience, knowledge or skills you feel is relevant to service on the charter school board.   
Please review my resume for other pertinent information.

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction. This does not apply to me. 
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7.  Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction. This does not apply to me. 

Conflict of Interest
8.  Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.  Yes.  If your answer is yes, please indicate the precise
nature of your relationship here:  Sheryl and Marshall Goldberg have been close friends of my family
for several years.  I have worked with both of them in connection with Destination ImagiNation of New
York.  My wife and Marshall Goldberg served together on the Croton-Harmon Board of Education for 6
years.  I also know Catherine Riedel through Destination ImagiNation.  

9.  Please indicate whether you, your spouse, or other family member knows any person
who is a prospective or current charter school employee.  Yes.  If yes, please indicate the precise
nature of your relationship here: Certain of the founding group members may become employees of
the school, as is noted  elsewhere in the application. 

10.  Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or do
business with, the charter school, including but not limited to, the lease of real or personal property
to the charter school.  No.  

 11.  If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If your
answer is in the affirmative, please describe any such relationship.   Not applicable because the
School does not/will not contract with a management company or charter management organization.

12.  If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider.  For any interest indicated, please provide a
detailed description.  Not applicable because the School does not/will not contract with a management
company or charter management organization.

13.  If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with the
provider.  If so, please indicate the precise nature of the business that is being or will be conducted. 
Not applicable because the School does not/will not contract with a management company or charter
management organization.

14.  Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To the
extent you have provided this information in response to items 9-12, you may so indicate. This does
not apply to me, my spouse or other family members. 
      
15.  Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  None.  
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16.  Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.  The school is adopting a code of ethics, which should be applied in every such
instance.  Any potential conflict of interest or situation where a board member might be seen to be
working for his or his family’s own benefit should be called to the board’s attention, and thoroughly
reviewed.  The board should then take appropriate action to protect the integrity of the school and to
remove any possibility of conflict of interest.

Educational Philosophy
17.  Please explain your understanding of the charter school’s mission and/or philosophy.  The 
school’s mission is to provide a rigorous academic program aligned with the New York State standards 
through integration with the arts and a global awareness component that emphasizes service learning.

18.  Please explain your understanding of the educational program of the charter school.  The
educational program of the school will offer the required New York State curriculum ultimately for
grades 7-12 with an additional component of  performance-based arts education and service learning
opportunities. Assessment will be frequent and based on both the state assessments and assessments
developed by the school to measure student achievement through multiple approaches including
performance based models and rubrics that assess higher critical thinking, synthesis and application of
knowledge. 

19.  Please indicate what you believe to be the characteristics of a successful charter school.  In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.   A safe and positive learning
environment and climate that foster collaboration and reflection by staff and students, a rigorous focus on
academics and meeting the learning needs of all students through diverse and differentiated instructional
strategies. To succeed, the school will vigorously work to involve parents and embrace community input.
Students will be engaged and demonstrate academic achievement and growth. Communication to all
stakeholders will be a significant criterion for success, also to be measured by community support and
enrollment growth emerging from the target population.

Other
20.    Please explain your understanding of the appropriate role of a public charter school board 
member.  The purpose of the board is to support the school in implementing its vision and mission.  The 
Board will develop policies and set direction to ensure that the goals of the mission are fulfilled.  The 
Board will work collaboratively with the administration and regularly review the performance of the 
school and its officers.

21.  Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.  I so affirm.

22.  Please provide any other information that you feel is pertinent to the Department’s review.
Nothing further.

Hudson Valley Charter School for the Arts and Global Awareness
Full Application - Submitted September 22, 2010

71



FORM 4 - SCHOOL TRUSTEE BACKGROUND INFORMATION
     

Name:  Janine M. D’Orio, CPA

Daytime Telephone:   

Home Mailing Address:  

Personal E-Mail/Fax:  

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.):  Finance 

Background

1. Please provide your educational and employment history.  You may do so by attaching a
résumé.   Resume Attached.

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.   I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  Through a friend, Catherine Riedel.

4. Please explain why you wish to serve on the board.  To help form a school which offer can
alternative education to the children.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).   This does not apply to me.  In addition, please describe 
any other experience, knowledge or skills you feel is relevant to service on the charter school board.     

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.  This does not apply to me.   

7. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.  This does not apply to me.  

Conflict of Interest

8.  Please indicate whether you, your spouse, or other family member knows any of the
other prospective or current board members.  Yes. I have been friends with Catherine Riedel
for 4 years.
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9.  Please indicate whether you, your spouse, or other family member knows any person
who is a prospective or current charter school employee.  Yes.  It is possible that one or
more of the founding members on this board may seek employment opportunity at SAGA.

10. Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as an
employee, officer, or director or own a controlling interest in, contracts or does business
with, or plans to contract or do business with, the charter school, including but not limited
to, the lease of real or personal property to the charter school.  No.  

11.  If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If
your answer is in the affirmative, please describe any such relationship.  Not applicable because
the School does not/will not contract with a management company or charter management
organization. 
   
12.  If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider.  For any interest indicated,
please provide a detailed description.  Not applicable because the School does not/will not contract
with a management company or charter management organization.
	

13.  If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any business
with the provider.  If so, please indicate the precise nature of the business that is being or will
be conducted.  Not applicable because the School does not/will not contract with a management
company or charter management organization.
	

14.  Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed
an application in conjunction with the charter school, i.e., is partnered with the charter school.
To the extent you have provided this information in response to items 9-12, you may so
indicate.   This does not apply to me, my spouse or other family members.        

15.  Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  None

16.  Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or the
benefit of their friends and family. Legal counsel and the board will be notified immediately if
the welfare of the school is at risk.

Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy.
SAGA intends to provide students in grades 7-12 a high quality academic education as well as
implementing an in-depth art curriculum as well as engaging the community. 
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18.  Please explain your understanding of the educational program of the charter school.
SAGA will provide a curriculum that will meet all standards set forth by NYS education department.  The
education the students will receive will be extended to include an art curriculum including, but not limited
to dance, music, visual arts and theater.

19.  Please indicate what you believe to be the characteristics of a successful charter school.  In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful. The key to a successful charter
school will put the students interest first.  The students will be expected to treat all of the students
of the school with respect as well as all teachers and others employed by the school.  The employees of
the school will uphold responsibility to NY State education department and to the school districts that the
students being served are from.

Other

20.  Please explain your understanding of the appropriate role of a public charter school board 
member. A public charter school board member will be required to attend monthly board meetings,
participate in fundraising activities and support school policy as well as New York State Charter Law. 

21.  Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies. I affirm. 

22.  Please provide any other information that you feel is pertinent to the Department’s review.
Nothing further.
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FORM 4 - SCHOOL TRUSTEE BACKGROUND INFORMATION
     

Name: Sariva Goetz

Daytime Telephone: 

Home Mailing Address: 

Personal E-Mail/Fax:

Business Address: 19 Irving Ave., Croton-on-Hudson, NY  10520

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.): General Board member or Prospective 
Employee
	


Background

1. Please provide your educational and employment history.  You may do so by attaching a
résumé.   Resume Attached.

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.   I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  My friend and colleague Catherine Riedel presented the idea to me and asked if I 
would be interested in helping her found the school.

4. Please explain why you wish to serve on the board.  I believe the Hudson Valley Charter School for
the Arts and Global Awareness will provide a much needed alternative to education in the Hudson Valley, 
providing students with a unique and exciting approach.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above). This does not apply to me. In addition, please describe 
any other experience, knowledge or skills you feel is relevant to service on the charter school board.    
I have 30 years experience as an artist and arts educator.  Please see the attached resume.

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.  This does not apply to me.

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.  This does not apply to me.
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Conflict of Interest

8.  Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.  Yes. Catherine Riedel, Marshall Goldberg, and Sheryl
Goldberg are friends of mine.  I have worked professionally with Catherine and Sheryl at the Croton
Children’s Theatre, a summer theatre program for children in Croton on Hudson, NY.  Jean Newton is an
occasional employer, as I freelance as an arts educator and arts administrator at the Music Conservatory
of Westchester, where she serves as the Dean of Students and Faculty.

9.  Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee. Yes.  Currently, the founding group members are
prospective board members.  It is possible that one or more of us may ultimately become SAGA
employees.  Any founding member who becomes an employee will step down from the Board of Trustees
during the restructuring period of our pre-opening plan.

10.    Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or plans to
contract or do business with, the charter school, including but not limited to, the lease of real or
personal property to the charter school.  No

 11.	
 If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If your
answer is in the affirmative, please describe any such relationship.  Not applicable because the School
does not/will not contract with a management company or charter management organization.
	

12.	
 If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider.  For any interest indicated, please provide a
detailed description.  Not applicable because the School does not/will not contract with a management
company or charter management organization.
	

13.  If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with the
provider.  If so, please indicate the precise nature of the business that is being or will be conducted. 
Not applicable because the School does not/will not contract with a management company or charter
management organization.
	

14.  Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To the
extent you have provided this information in response to items 9-12, you may so indicate.   This does
not apply to me, my spouse or other family members.         

15.  Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  None.   
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16.  Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.  It would be my duty to put the welfare of the school first.  Therefore, I would bring
it to the Board’s attention as well as legal counsel.

Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy.  The 
Hudson Valley Charter School for the Arts and Global Awareness intends to provide students in grades 7 
through 12 with an innovative, high quality, college preparatory 	
education that will include immersion in 
the arts as well as integration of the arts and service learning into the academic curriculum.

18.  Please explain your understanding of the educational program of the charter school. SAGA will
provide an academic curriculum that meets or exceeds all NYS Standards combined with an extended arts
curriculum that covers all of the arts disciplines.  Unique to this school is the integration of arts and
service learning into the academic curriculum as well as a focus on cross-curricular connections.

19.  Please indicate what you believe to be the characteristics of a successful charter school.  In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.  A successful charter school will put
students at the center of its mission, treat all students and employees with professional respect, involve its
teachers in decision-making processes as much as is viable, and seek to create and provide exciting,
innovative and alternative programs.  The board of trustees is there to serve the school’s mission, ensure
and monitor compliance with all legal and financial requirements, support the administration, staff and
students, and develop community support for the school.

Other

20.  Please explain your understanding of the appropriate role of a public charter school board     
member.  Public charter school board members should 1) prepare for, attend, and actively participate in 
all scheduled Board meetings; 2) stay abreast of best practices as it relates to the school’s curriculum and 
mission; 3) communicate effectively to other Board members, administrators, and the community; 4) 
participate in fundraising efforts; 5) work to involve parents and the community in the mission of the 
school; and 6) support the student body by attending student performances and events.

21.  Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.  I affirm.

22. Please provide any other information that you feel is pertinent to the Department’s
review.  Nothing further.
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FORM 4 - SCHOOL TRUSTEE BACKGROUND INFORMATION
     
Name: Marshall Goldberg

Daytime Telephone: 

Home Mailing Address: 

Personal E-Mail/Fax: 

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.):   General Board Member or Prospective 
Employee

Background

1. Please provide your educational and employment history. You may do so by attaching a résumé.
Resume Attached.

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.  I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  I am a member of the founding group.

4. Please explain why you wish to serve on the board.  As a member of the founding group, I share a
deep commitment to the school’s mission and values.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).  Previously served as an elected member of the Croton 
Harmon Board of Education during the years 1995-2007; including service as President 2005-2007.  
Additionally served on the Board of the Westchester-Putnam Schools Boards Association during the 
period 2002-2007.  In addition, please describe any other experience, knowledge or skills you feel is 
relevant to service on the charter school board.  Founding member of the Regional Educational 
Advocacy Districts (READ), a group of six local districts working cooperatively toward common goals.  
Significant prior experience in accounting and finance.

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.  This does not apply to me. 

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.  This does not apply to me.  
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Conflict of Interest
8.  Please indicate whether you, your spouse, or other family member knows any of the other 
prospective or current board members.  Yes.  If your answer is yes, please indicate the precise 
nature of your relationship here:  Other founding group members, including friends and spouse, may be 
prospective Board members. 

9.  Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.  Yes.  If yes, please indicate the precise nature of
your relationship here:  Other founding group members may be prospective charter school employees or
may know prospective charter school employees.

10.  Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or do
business with, the charter school, including but not limited to, the lease of real or personal property
to the charter school.  No.  

 11.  If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If your
answer is in the affirmative, please describe any such relationship.  Not applicable because the School
does not/will not contract with a management company or charter management organization.
	

12.  If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider.  For any interest indicated, please provide a
detailed description.  Not applicable because the School does not/will not contract with a management
company or charter management organization.

13.  If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with the
provider.  If so, please indicate the precise nature of the business that is being or will be conducted. 
Not applicable because the School does not/will not contract with a management company or charter
management organization.
	

14.  Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To the
extent you have provided this information in response to items 9-12, you may so indicate.  This does
not apply to me, my spouse or other family members.        

15.  Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  None.   

16. Please explain how you would handle a situation in which you believe one or more members of
the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.  Immediately relate the concern to the board president or, if the president is the
subject employee, to the remainder of the board. If appropriate action is not taken, the concern may be
relayed to the State Education Department office responsible. 
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Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy.  The
Hudson Valley Charter School for the Arts and Global Awareness (SAGA) is unique for its arts infused
curriculum, its required service learning, and its instruction in global ethics. In addition, SAGA shall
create a culture of mutual support and respect that reinforces both academic achievement and social
emotional growth.

18.  Please explain your understanding of the educational program of the charter school.  SAGA
shall instruct utilizing an interdisciplinary approach that blends academics and the arts. This provides
students multiple paths towards understanding curricula material as well as demonstrating mastery of it.
Service learning and global ethics components shall offer students means of community/world
connections and personal development.

19.  Please indicate what you believe to be the characteristics of a successful charter school.  In
particular, please provide the specific steps you think the board of the charter school will need to take to
ensure that this charter school is and remains successful.  A successful charter requires a broad
commitment from its founding group, its board of trustees, its staff and, ultimately, its students. It will be
characterized by highly motivated staff, students who take responsibility for their learning, supportive
parents and community, and achievement gains objectively measurable on comparative assessments. It
will also partner with other educational institutions to further the goals of both.  A charter school board
must create processes that provide for regular planning, feedback, and evaluation; public input; and the
production and adherence to written policies that define and sustain the charter’s beliefs and values within
the framework of its everyday performance. 

Other

20.  Please explain your understanding of the appropriate role of a public charter school board 
member.  A public charter school board member is responsible for the policies that guide the school’s 
operations. As such, a school board member is not involved in day-to-day functions, and must maintain a 
broader perspective. School board members are key to discussions and creation of budgetary priorities, 
and responsible for overseeing monthly reports and annual audits that provide assurance of financial 
transparency and fidelity. Board members are liaisons to the community and other institutions, thereby 
broadening the school’s exposure and reputation. Board members also maintain responsibility for the 
hiring of administrators and regularly evaluating their performance.

21.  Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.  I affirm.

22. Please provide any other information that you feel is pertinent to the Department’s
review.  Nothing further.
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FORM 4 - SCHOOL TRUSTEE BACKGROUND INFORMATION
     

Name: Ms. Sheryl Goldberg

Daytime Telephone: 

Home Mailing Address: 

Personal E-Mail/Fax: 

Business Address: Mildred E. Strang Middle School, 2701 Crompond Rd., Yorktown Hts.,  NY 10598

Business E-Mail/Fax: sgoldberg@yorktown.org

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness 

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.):  Prospective Advisory Board member

Background

1. Please provide your educational and employment history. You may do so by attaching a résumé.
Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.  I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  I am a founding member of HVC SAGA.

4. Please explain why you wish to serve on the board.  As a board member I would work toward
ensuring that SAGA fulfills its mission in a manner consistent with the laws of NYS.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).  Yes.  I was a founding member of the Board of Directors 
of Destination ImagiNation of New York.  I served for 10 years.  In addition, please describe any other 
experience, knowledge or skills you feel is relevant to service on the charter school board.  

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.  This does not apply to me.  

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.  This does not apply to me. 
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Conflict of Interest

8.  Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.  Yes.  If your answer is yes, please indicate the precise
nature of your relationship here:  Catherine Riedel- colleague (Croton Children’s Theatre), friend,
founding member; Sariva Goetz- colleague (Croton Children’s Theatre), friend, founding member,
Marshall Goldberg- spouse, founding member; Seth Davis- friend, founding member, fellow board
member Destination ImagiNation of NY.

9.  Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.  Yes.  If yes, please indicate the precise nature of
your relationship here: Same as above.  At the inception of the school, a few founding board members
will take on leadership roles in SAGA’s operation.  At that time, those board members would serve in
an advisory capacity to the board, without voting privileges.   New board members would replace those
who are employed at the school. 

10.  Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or do
business with, the charter school, including but not limited to, the lease of real or personal property
to the charter school.  No.  

 11. If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If your
answer is in the affirmative, please describe any such relationship.  Not applicable because the School
does not/will not contract with a management company or charter management organization.

12.  If the charter school is partnered with an educational service provider, please indicate whether
you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider.  For any interest indicated, please provide a
detailed description.  Not applicable because the School does not/will not contract with a management
company or charter management organization.

13.  If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with the
provider.  If so, please indicate the precise nature of the business that is being or will be conducted. 
Not applicable because the School does not/will not contract with a management company or charter
management organization.

14.  Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To the
extent you have provided this information in response to items 9-12, you may so indicate.  This does
not apply to me, my spouse or other family members.    

15.	
 Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  Yes:  As explained
in Questions 9 and 10.
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16.  Please explain how you would handle a situation in which you believe one or more members of 
the charter school’s board are involved in working for their own benefit, or the benefit of their 
friends and family.  All officers and board members of the school owe a duty of loyalty to the school and 
to its goals.  In my role as a board member I would be expected to call any instance of possible conflict of 
interest to the board as a whole, which would then resolve the issue with the assistance of legal counsel 
and NYSED, as required.

Educational Philosophy

17.  Please explain your understanding of the charter school’s mission and/or philosophy.  HVC 
SAGA will help students become productive stewards of the global community by helping students 
achieve high academic standards while working in a supportive environment that encourages expression 
through the arts and service learning. 

18.  Please explain your understanding of the educational program of the charter school.  HVC
SAGA will use a challenging integrated curriculum that allows students to relate their academic subjects
to a variety of arts fields and to service learning projects.  An extended school day will be used for in
depth study of the arts and opportunities for service learning projects. 

19.  Please indicate what you believe to be the characteristics of a successful charter school.  In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.  Successful charter schools stay true
to their mission, create a culture of high expectation and community support.  Their students meet and
exceed educational standards and serve as positive role models in their communities.  Charter school
board members must: 1) support the mission of the school, 2) insure compliance with NYS Education
Law, 3) exercise fiduciary responsibility, 4) oversee collection and interpretation of student data to
improve educational outcomes, 5) stay abreast of contemporary educational research and best practices,
6) secure and sustain exemplary personnel and appropriate educational facilities, 7) insure the safety of
students and staff,  8) solicit and encourage community input and involvement, 9) conduct ongoing
evaluations, 10) take corrective action(s) as needed, 11) celebrate success, and 12) share best practices.

Other

20.  Please explain your understanding of the appropriate role of a public charter school board 
member.  In order to successfully carry out the steps outlined in #19 above, a charter school board 
member must: demonstrate support of school’s mission, provide input in setting board agendas, 
educate oneself about all facets of board agenda, actively participate in board meetings, provide 
thoughtful analysis of agenda items, work collegially with colleagues, review, revise and insure 
compliance with board policies and NYS law, demonstrate consistency, honesty and integrity, 
communicate effectively with all stakeholder groups, recognize accomplishments of students and 
staff,  lay the groundwork to maintain charter’s mission as board composition transitions.  
	

21.  Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.  Yes, I have.

22.  Please provide any other information that you feel is pertinent to the Department’s review.
Nothing further.
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SCHOOL TRUSTEE BACKGROUND INFORMATION
     

Name: Dr. Jean Newton

Daytime Telephone: 

Home Mailing Address: 

Personal E-Mail/Fax: 

Business Address: Music Conservatory of Westchester
	
 	
       216 Central Avenue, White Plains, NY 10606

Business E-Mail/Fax: jean@musiced.org

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.): Ad hoc board member

Background

1. Please provide your educational and employment history.  You may do so by attaching a
résumé.   Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.   I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  A member of the founding board, who is a colleague, invited me to participate as a 
volunteer in the application process, and to join the founding board.

4. Please explain why you wish to serve on the board.  I hold a belief in the importance of the arts as
an integral part of every child’s education, and the transformative power of the arts to engage students in 
the learning process.  I further believe in the role of the school to educate students in social responsibility.  
I believe that there is a need for alternative learning environments to best serve students of all 
backgrounds and abilities.  My experience as a music educator and arts administrator has demonstrated to 
me the need for a regional arts school open to students from all over the county, regardless of school 
district residence.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).  In addition, please describe any other experience, 
knowledge or skills you feel is relevant to service on the charter school board.   This does not apply to 
me. 
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6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
state or federal court in any jurisdiction.  This does not apply to me.   

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.  This does not apply to me.  

  Conflict of Interest
8.  Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.  Yes.  If your answer is yes, please indicate the precise
nature of your relationship here: I have become acquainted with the other members of the founding
board, some of whom may serve on the charter school board once it has been established.

9.  Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee.  Yes.  If yes, please indicate the precise nature of
your relationship here:  It is possible that some members of the founding board may be considered for
staff positions in the school, in which case they will recuse themselves from the board.

10. Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or do
business with, the charter school, including but not limited to, the lease of real or personal property
to the charter school.  Yes.  If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or entity involved:  I am a
senior administrator with the Music Conservatory of Westchester, with which the charter school may
contract to provide some components of the arts programming, and possibly lease space in the
Conservatory building.  As a nonprofit arts organization, the Conservatory shares a similar mission and
many common goals with the charter school.  A collaboration between these two organizations, and their
people, will serve the missions and visions of both.

 11.	
 If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If your
answer is in the affirmative, please describe any such relationship.  Not applicable because the School
does not/will not contract with a management company or charter management organization.

12.	
 If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider.  For any interest indicated, please provide a
detailed description.  Not applicable because the School does not/will not contract with a management
company or charter management organization.

13.	
 If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with the
provider.  If so, please indicate the precise nature of the business that is being or will be conducted. 
Not applicable because the School does not/will not contract with a management company or charter
management organization.

14.	
 Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed an

Hudson Valley Charter School for the Arts and Global Awareness
Full Application - Submitted September 22, 2010

85



application in conjunction with the charter school, i.e., is partnered with the charter school. To the
extent you have provided this information in response to items 9-12, you may so indicate.   This does
not apply to me, my spouse or other family members.       

15.	
 Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  None

16.	
 Please explain how you would handle a situation in which you believe one or more members
of the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.  I would first speak with the relevant board members to ascertain all the facts of the
situation.  If conflict appears to exist, I would bring the situation to the attention of the board president,
and the full board, to determine a proper course of action under the law.

Educational Philosophy
17.	
 Please explain your understanding of the charter school’s mission and/or philosophy.   The 
charter school’s mission is to create a complete and organic learning environment  that fosters students’ 
academic achievement, creativity, and social awareness by integrating the arts and service learning into 
the academic curriculum.  The school aims to draw students regionally who represent both target 
populations and the general middle/high school population.

18.	
 Please explain your understanding of the educational program of the charter school.  The
educational program will enhance and expand on the core middle/high school curriculum by (1)
integrating the arts and service learning into each academic subject area; (2) providing  an expansive, in
depth arts curriculum that includes music, dance, theatre and visual art; (3) engaging students in social
awareness and responsibility through hands-on projects; (4) utilizing community partnerships to actively
engage students in real-life experiences.

19.	
 Please indicate what you believe to be the characteristics of a successful charter school.  In
particular, please provide the specific steps you think the board of the charter school will need to
take to ensure that this charter school is and remains successful.   A successful charter school has (1)
a compelling, realistic mission and vision; (2) a solid curriculum to support the mission; (3) a detailed
management structure; (4) staff who deeply believe in and are committed to the mission; (5) community
support to ensure it has the resources it needs; (6) a student-centered learning environment that fosters
academic excellence and supports individual learning styles.  It will be the board’s responsibility to ensure
that these elements are and remain in place.

Other
20.  Please explain your understanding of the appropriate role of a public charter school board 
member.   The role of a board member is to (1) ensure that the school fulfills its mission; (2) help ensure 
the school’s financial health through budget oversight and fundraising; (3) steward the school’s growth 
and development; (4) maintain a strong connection to the life of the school in order to maintain adequate 
knowledge to fulfill board responsibilities.

21.  Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.   I have read and I understand the
charter school application, the charter school board’s by-laws and all proposed policies.

22.  Please provide any other information that you feel is pertinent to the Department’s review.
Nothing further.
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SCHOOL TRUSTEE BACKGROUND INFORMATION
     

Name:  Dr. Frances Wills            

Daytime Telephone:  

Home Mailing Address:  

PersonalE-Mail/Fax:  

Business Address: 21 Quaker Bridge Road, Ossining, NY 10562

Business E-Mail/fax: same as above

Charter School Name: Hudson Valley Charter School for the Arts and Global Awareness

Charter School Address: To be determined

To which charter school board position and/or office are you asking to be appointed? (e.g., parent 
representative, vice-president, Finance subcommittee, etc.)  General Board Member

Background

1. Please provide your educational and employment history.  You may do so by attaching a
résumé.   Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment
election to the board.   I affirm.

3. Please indicate how you became aware of the charter school and the opportunity to serve as a
member of its board.  My assistance was invited by founder, Catherine Reidel.

4. Please explain why you wish to serve on the board. In my career as an educator and superintendent
of schools, the arts and international awareness have been areas of personal interest and commitment. It is 
my belief that the arts are an educational portal serving to motivate students who may not be successful in 
traditional programs.

5. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 1, above).   In addition, please describe any other experience, 
knowledge or skills you feel is relevant to service on the charter school board.    Yes.  I serve 
voluntarily on the Music for Autism Board and was active as an advisor and founder of the Briarcliff 
Manor Education Foundation.  (Include description here).  

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in
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state or federal court in any jurisdiction.  This does not apply to me.   

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.  This does not apply to me.

  Conflict of Interest

8.  Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.  Yes.  I became acquainted with founding members of the
organization while working on the application.
	

9.  Please indicate whether you, your spouse, or other family member knows any person who is a
prospective or current charter school employee. 
	

10.  Please indicate if you, your spouse, or other family member or any corporation, business or
other entity in which you, your spouse or other family member serve as an employee, officer, or
director or own a controlling interest in, contracts or does business with, or plans to contract or do
business with, the charter school, including but not limited to, the lease of real or personal property
to the charter school.  No
	

 11.	
 If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners, directors or agents of that provider.  If your
answer is in the affirmative, please describe any such relationship.  Not applicable because the School
does not/will not contract with a management company or charter management organization.  

12.	
 If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership, employment,
contractual or management interest in the provider.  For any interest indicated, please provide a
detailed description.  Not applicable because the School does not/will not contract with a management
company or charter management organization.   

13.	
 If the charter school is partnered with an educational services provider, please indicate if you,
your spouse or other family member anticipates conducting, or is conducting, any business with the
provider.  If so, please indicate the precise nature of the business that is being or will be conducted. 
Not applicable because the School does not/will not contract with a management company or charter
management organization.
	

14.	
 Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which filed an
application in conjunction with the charter school, i.e., is partnered with the charter school. To the
extent you have provided this information in response to items 9-12, you may so indicate.   I assisted
in developing the application.

15.	
 Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school’s board.  None.  
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16.	
 Please explain how you would handle a situation in which you believe one or more members
of the charter school’s board are involved in working for their own benefit, or the benefit of their
friends and family.  This is a matter that would have to be referred to the Board, to legal counsel and
SED.

Educational Philosophy

17.	
 Please explain your understanding of the charter school’s mission and/or philosophy.  The 
school’  s mission to provide a rigorous academic program aligned with the New York State standards 
through integration with the arts and a global awareness component that emphasizes service learning. 

18.	
 Please explain your understanding of the educational program of the charter school.
The educational program of the school will offer the required New York State curriculum ultimately for
grades 7-12 with an additional component of  performance-based arts education and service learning
opportunities. Assessment will be frequent and based on both the state assessments and assessments
developed by the school to measure student achievement through multiple approaches including
performance based models and rubrics that assess higher critical thinking, synthesis and application of
knowledge. 

19.	
 Please indicate what you believe to be the characteristics of a successful charter school.  In 
particular, please provide the specific steps you think the board of the charter school will need to 
take to ensure that this charter school is and remains successful.  The characteristics of a successful
charter school will include a safe and positive learning environment and  climate that fosters collaboration
and reflection by staff and students, a rigorous focus on academics and meeting the learning needs of all
students through diverse and differentiated instructional strategies. To succeed, the school will vigorously
work to involve parents and embrace community input. Students will be engaged and demonstrate
academic achievement and growth. Communication to all stakeholders will be a significant criteria for
success, also to be measured by community support and enrollment growth emerging from the target
population. 

Other

20.    Please explain your understanding of the appropriate role of a public charter school board
member.  The Charter School Board member will focus on sustaining the vision and mission of the 
school, developing policies and setting direction to ensure that the goals of the mission are fulfilled. The 
Board will work collaboratively with the administration and require regular reports and data to inform 
policy development and decision-making.

21.	
 Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.       I affirm that I have read and understand the
application, by-laws and policies.

22.	
 Please provide any other information that you feel is pertinent to the Department’s review.
Nothing further.
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ATTACHMENT 6 - ORGANIZATIONAL CHART

BOARD OF TRUSTEES

TEACHER 
AIDES AND 
INTERNS

TEACHERS

GUIDANCE

DIRECTOR 
OF FINANCE

PRINCIPALDIRECTOR OF 
PROGRAMMING

EXECUTIVE 
DIRECTOR
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ATTACHMENT 7 - KEY POSITION DESCRIPTIONS
Critical Skills and Experience

Executive Director – requires a vision and commitment to arts infused interdisciplinary education, a 
collaborative temperament and skills, a broad perspective and understanding of charter regulations, a 
collegial managerial style, an ability to interface with parents and community members, an understanding 
of education budgets and finance, a knowledge of grant procedures/fund raising.  Managerial/educational/
arts experience desired. 

Principal – requires an ability to exhibit consistent and coherent instructional leadership, to work 
collaboratively, to design and implement appropriate professional development, to observe and assess 
teacher/student performance and respond accordingly, to deeply analyze student data and needs, and to 
instill the school’s values in the creation of climate and culture.  School Building Leader (SBL) 
certification required.

Program Director – requires knowledge of the academic and arts curriculums, instructional dexterity and 
creativity, a commitment to service learning and global awareness programs, a collaborative approach, a 
vision of and commitment to interdisciplinary instruction, and an understanding of existing and potential 
alternative assessment tools.  Curricula and assessment experience desired.  Arts education experience 
required.

Director of Finance – requires knowledge of state/federal financial and personnel/record-keeping 
regulations, experience with cash flow management, budgeting, financial controls, auditing, grants, 
income/expenditure statements, balance sheets, and the creation of frequent, transparent and requested 
reports.  CPA or School Business Leader (SBDL) certification required. 

Teachers – SAGA will endeavor to hire academic teachers who also possess some knowledge of and/
or passion for the arts to ensure success of the arts integration model.  Also requires core academic 
subject certification, curriculum knowledge, creativity/innovation, an interdisciplinary orientation, 
collaborative skills, and a strong commitment to education and student achievement.  Arts instructors 
require expertise in their specific disciplines, and experience in the instruction of appropriate age students. 

Guidance – requires experience in scheduling, the fulfillment of academic requirements, social/emotional 
issues, and higher education placements.  An ability to articulate SAGA’s unique mission/vision and 
grading system will be critical to the college acceptance process.  This position shall be a major 
contributor to SAGA’s climate and culture.  Requires School Counselor certification.

In accordance with New York State law, all staff and administration will be responsible for disclosing any 
past criminal record.  In addition, all staff and administration will be fingerprinted to provide assurances 
that this information is accurate, and for clearance in the child abuse registry.  The Board and/or 
appropriate administrators will review candidate references and past work history thoroughly prior to 
employment. 
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Hudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global Awareness
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIODPROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 

Total RevenueTotal RevenueTotal RevenueTotal Revenue   240,000 DESCRIPTION OF ASSUMPTIONS
Total ExpensesTotal ExpensesTotal ExpensesTotal Expenses   238,000 
Net IncomeNet IncomeNet IncomeNet Income   2,000 
Actual Student EnrollmentActual Student EnrollmentActual Student EnrollmentActual Student Enrollment   - 0
Total Paid Student EnrollmentTotal Paid Student EnrollmentTotal Paid Student EnrollmentTotal Paid Student Enrollment   - 0

START-UP 
PERIOD

START-UP 
PERIOD

REVENUEREVENUEREVENUEREVENUE
REVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCES

Per Pupil RevenuePer Pupil Revenue CY Per Pupil Rate
School District 1 (Enter Name)   - 0   - 0
School District 2 (Enter Name)   - 0   - 0
School District 3 (Enter Name)   - 0   - 0
School District 4 (Enter Name)   - 0   - 0
School District 5 (Enter Name)   - 0   - 0
School District 6 (Enter Name)   - 0   - 0
School District 7 (Enter Name)   - 0   - 0
School District 8 (Enter Name)   - 0   - 0
School District 9 (Enter Name)   - 0   - 0
School District 10 (Enter Name)   - 0   - 0
School District 11 (Enter Name)   - 0   - 0
School District 12 (Enter Name)   - 0   - 0
School District 13 (Enter Name)   - 0   - 0
School District 14 (Enter Name)   - 0   - 0
School District 15 (Enter Name)   - 0   - 0
School District - ALL OTHER   - 0   - 0

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)   - 0   - 0
Special Education RevenueSpecial Education Revenue   - 0
GrantsGrants

Stimulus   - 0
DYCD (Department of Youth and Community Developmt.)   - 0
Other   - 0

OtherOther   220,000 Start up costs
TOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCES   220,000 

REVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDING
IDEA Special NeedsIDEA Special Needs   - 0
Title ITitle I   - 0
Title Funding - OtherTitle Funding - Other   - 0
School Food Service (Free Lunch)School Food Service (Free Lunch)   - 0
GrantsGrants

Charter School Program (CSP) Planning & Implementation   - 0
Other   - 0

Other Other   - 0

TOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCES   - 0

LOCAL and OTHER REVENUELOCAL and OTHER REVENUELOCAL and OTHER REVENUE
Contributions and DonationsContributions and Donations   10,000 
FundraisingFundraising   10,000 
Erate ReimbursementErate Reimbursement   - 0
Earnings on InvestmentsEarnings on Investments   - 0
Interest IncomeInterest Income   - 0
Food Service (Income from meals)Food Service (Income from meals)   - 0
Text BookText Book   - 0
OTHEROTHER   - 0

TOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCES   20,000 

TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE   240,000 

EXPENSESEXPENSESEXPENSESEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive ManagementExecutive Management   4.00   100,000 4 PT positions to manage the pre-opening period
Instructional ManagementInstructional Management   - 0   - 0
Deans, Directors & CoordinatorsDeans, Directors & Coordinators   - 0   - 0
CFO / Director of FinanceCFO / Director of Finance   - 0   - 0
Operation / Business ManagerOperation / Business Manager   - 0   - 0
Administrative StaffAdministrative Staff   - 0   - 0

TOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFF   4.00   100,000 

INSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTS
Teachers - RegularTeachers - Regular   - 0   - 0
Teachers - SPEDTeachers - SPED   - 0   - 0
Substitute TeachersSubstitute Teachers   - 0   - 0
Teaching AssistantsTeaching Assistants   - 0   - 0
Specialty TeachersSpecialty Teachers   - 0   - 0
AidesAides   - 0   - 0
Therapists & CounselorsTherapists & Counselors   - 0   - 0
OtherOther   - 0   - 0

TOTAL INSTRUCTIONALTOTAL INSTRUCTIONALTOTAL INSTRUCTIONAL   - 0   - 0

NON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTS
NurseNurse   - 0   - 0
LibrarianLibrarian   - 0   - 0
CustodianCustodian   - 0   - 0
SecuritySecurity   - 0   - 0
OtherOther   - 0   - 0

TOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONAL   - 0   - 0

SUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTS   4.00   100,000 

PAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITS
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Payroll TaxesPayroll Taxes   - 0
Fringe / Employee BenefitsFringe / Employee Benefits   - 0
Retirement / PensionRetirement / Pension   - 0

TOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITS   - 0

TOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTS   4.00   100,000 

CONTRACTED SERVICESCONTRACTED SERVICESCONTRACTED SERVICES
Accounting / Audit Accounting / Audit   4,500 
LegalLegal   10,000 
Management Company FeeManagement Company Fee   - 0
Nurse ServicesNurse Services   - 0
Food Service / School LunchFood Service / School Lunch   - 0
Payroll ServicesPayroll Services   - 0
Special Ed ServicesSpecial Ed Services   - 0
Titlement Services (i.e. Title I)Titlement Services (i.e. Title I)   - 0

Other Purchased / Professional / ConsultingOther Purchased / Professional / Consulting   10,000 Engagement of Charter School Developer
TOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICES   24,500 

SCHOOL OPERATIONSSCHOOL OPERATIONSSCHOOL OPERATIONS
Board ExpensesBoard Expenses   - 0
Classroom / Teaching Supplies & MaterialsClassroom / Teaching Supplies & Materials   5,000 
Special Ed Supplies & MaterialsSpecial Ed Supplies & Materials   - 0
Textbooks / WorkbooksTextbooks / Workbooks   - 0

Supplies & Materials otherSupplies & Materials other   - 0

Equipment / FurnitureEquipment / Furniture   25,000 Printers, copiers, office furniture
Telephone Telephone   - 0

TechnologyTechnology   47,000 Laptops, carts, wireless server
Student Testing & AssessmentStudent Testing & Assessment   - 0
Field TripsField Trips   - 0
Transportation (student)Transportation (student)   - 0
Student Services - otherStudent Services - other   12,500 To purchase student information system
Office ExpenseOffice Expense   - 0

Staff DevelopmentStaff Development   - 0
Staff RecruitmentStaff Recruitment   - 0
Student Recruitment / MarketingStudent Recruitment / Marketing   10,000 
School Meals / LunchSchool Meals / Lunch   - 0
Travel (Staff)Travel (Staff)   - 0
FundraisingFundraising   1,500 

OtherOther   - 0
TOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONS   101,000 

FACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCE
InsuranceInsurance   - 0
JanitorialJanitorial   - 0

Building and Land Rent / LeaseBuilding and Land Rent / Lease   7,500 

Repairs & Maintenance Repairs & Maintenance   5,000 

Equipment / FurnitureEquipment / Furniture   - 0
SecuritySecurity   - 0

UtilitiesUtilities   - 0
TOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCE   12,500 

DEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATION   - 0
DISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCY   - 0

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES   238,000 

NET INCOMENET INCOMENET INCOMENET INCOME   2,000 

ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name)   - 0

School District 2 (Enter Name)   - 0

School District 3 (Enter Name)   - 0

School District 4 (Enter Name)   - 0

School District 5 (Enter Name)   - 0

School District 6 (Enter Name)   - 0

School District 7 (Enter Name)   - 0

School District 8 (Enter Name)   - 0

School District 9 (Enter Name)   - 0

School District 10 (Enter Name)   - 0

School District 11 (Enter Name)   - 0

School District 12 (Enter Name)   - 0

School District 13 (Enter Name)   - 0

School District 14 (Enter Name)   - 0

School District 15 (Enter Name)   - 0

School District - ALL OTHER   - 0

TOTAL ENROLLMENTTOTAL ENROLLMENTTOTAL ENROLLMENTTOTAL ENROLLMENT   - 0

REVENUE PER PUPILREVENUE PER PUPILREVENUE PER PUPILREVENUE PER PUPIL   - 0

EXPENSES PER PUPILEXPENSES PER PUPILEXPENSES PER PUPILEXPENSES PER PUPIL   - 0
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PROJECTED CASH FLOW FOR PRE-OPENING PERIODPROJECTED CASH FLOW FOR PRE-OPENING PERIODPROJECTED CASH FLOW FOR PRE-OPENING PERIODPROJECTED CASH FLOW FOR PRE-OPENING PERIODPROJECTED CASH FLOW FOR PRE-OPENING PERIODPROJECTED CASH FLOW FOR PRE-OPENING PERIODPROJECTED CASH FLOW FOR PRE-OPENING PERIOD PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 January 1, 2011 to June 30, 2011 July 1, 20XX to June 30, 20XXJuly 1, 20XX to June 30, 20XXJuly 1, 20XX to June 30, 20XXJuly 1, 20XX to June 30, 20XX
* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year * This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year * This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year * This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 

Total RevenueTotal RevenueTotal RevenueTotal Revenue   223,333   3,333   3,333   3,333   3,333   3,333   240,000   - 0   - 0   - 0   - 0
Total ExpensesTotal ExpensesTotal ExpensesTotal Expenses   24,750   22,000   22,000   22,000   75,499   71,749   238,000   - 0   - 0   - 0   - 0
Net IncomeNet IncomeNet IncomeNet Income   198,583   (18,667)   (18,667)   (18,667)   (72,166)   (68,416)   2,000   - 0   - 0   - 0   - 0
Cash Flow AdjustmentsCash Flow AdjustmentsCash Flow AdjustmentsCash Flow Adjustments   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Beginning Cash BalanceBeginning Cash BalanceBeginning Cash BalanceBeginning Cash Balance   1,000   199,583   180,916   162,249   143,582   71,416   1,000   - 0   - 0   - 0   - 0
Net IncomeNet IncomeNet IncomeNet Income   199,583   180,916   162,249   143,582   71,416   3,000   3,000   - 0   - 0   - 0   - 0

January February March April May June TOTAL July August September October

REVENUEREVENUEREVENUEREVENUE
REVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCES

Per Pupil RevenuePer Pupil Revenue
School District 1 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 2 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 3 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 4 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 5 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 6 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 7 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 8 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 9 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 10 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 11 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 12 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 13 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 14 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 15 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District - ALL OTHER   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Special Education RevenueSpecial Education Revenue   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
GrantsGrants

Stimulus   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
DYCD (Department of Youth and Community Developmt.)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

OtherOther   220,000   - 0   - 0   - 0   - 0   - 0   220,000   - 0   - 0   - 0   - 0

TOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCES   220,000   - 0   - 0   - 0   - 0   - 0   220,000   - 0   - 0   - 0   - 0

REVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDING
IDEA Special NeedsIDEA Special Needs   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Title ITitle I   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Title Funding - OtherTitle Funding - Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School Food Service (Free Lunch)School Food Service (Free Lunch)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
GrantsGrants

Charter School Program (CSP) Planning & Implementation   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Other Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCES   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

LOCAL and OTHER REVENUELOCAL and OTHER REVENUELOCAL and OTHER REVENUE
Contributions and DonationsContributions and Donations   1,667   1,667   1,667   1,667   1,667   1,667   10,000   - 0   - 0   - 0   - 0
FundraisingFundraising   1,667   1,667   1,667   1,667   1,667   1,667   10,000   - 0   - 0   - 0   - 0
Erate ReimbursementErate Reimbursement   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Earnings on InvestmentsEarnings on Investments   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Interest IncomeInterest Income   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Food Service (Income from meals)Food Service (Income from meals)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Text BookText Book   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OTHEROTHER   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCES   3,333   3,333   3,333   3,333   3,333   3,333   20,000   - 0   - 0   - 0   - 0

TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE   223,333   3,333   3,333   3,333   3,333   3,333   240,000   - 0   - 0   - 0   - 0

EXPENSESEXPENSESEXPENSESEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive ManagementExecutive Management   4.00   16,667   16,667   16,667   16,667   16,666   16,666   100,000   - 0   - 0   - 0   - 0
Instructional ManagementInstructional Management   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Deans, Directors & CoordinatorsDeans, Directors & Coordinators   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
CFO / Director of FinanceCFO / Director of Finance   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Operation / Business ManagerOperation / Business Manager   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Administrative StaffAdministrative Staff   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFF   4.00   16,667   16,667   16,667   16,667   16,666   16,666   100,000   - 0   - 0   - 0   - 0

INSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTS
Teachers - RegularTeachers - Regular   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Teachers - SPEDTeachers - SPED   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Substitute TeachersSubstitute Teachers   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Teaching AssistantsTeaching Assistants   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Specialty TeachersSpecialty Teachers   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
AidesAides   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Therapists & CounselorsTherapists & Counselors   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL INSTRUCTIONALTOTAL INSTRUCTIONALTOTAL INSTRUCTIONAL   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

NON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTS
NurseNurse   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
LibrarianLibrarian   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
CustodianCustodian   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONAL   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

SUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTS   4.00   16,667   16,667   16,667   16,667   16,666   16,666   100,000   - 0   - 0   - 0   - 0

PAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITS
Payroll TaxesPayroll Taxes   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Fringe / Employee BenefitsFringe / Employee Benefits   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Retirement / PensionRetirement / Pension   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITS   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTS   4.00   16,667   16,667   16,667   16,667   16,666   16,666   100,000   - 0   - 0   - 0   - 0

CONTRACTED SERVICESCONTRACTED SERVICESCONTRACTED SERVICES
Accounting / Audit Accounting / Audit   750   750   750   750   750   750   4,500   - 0   - 0   - 0   - 0
LegalLegal   1,667   1,667   1,667   1,667   1,667   1,667   10,000   - 0   - 0   - 0   - 0
Management Company FeeManagement Company Fee   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Nurse ServicesNurse Services   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Food Service / School LunchFood Service / School Lunch   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Payroll ServicesPayroll Services   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Special Ed ServicesSpecial Ed Services   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Titlement Services (i.e. Title I)Titlement Services (i.e. Title I)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Other Purchased / Professional / ConsultingOther Purchased / Professional / Consulting   2,500   1,250   1,250   1,250   1,250   2,500   10,000   - 0   - 0   - 0   - 0
TOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICES   4,917   3,667   3,667   3,667   3,667   4,917   24,500   - 0   - 0   - 0   - 0

SCHOOL OPERATIONSSCHOOL OPERATIONSSCHOOL OPERATIONS
Board ExpensesBoard Expenses   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Classroom / Teaching Supplies & MaterialsClassroom / Teaching Supplies & Materials   2,500   2,500   5,000   - 0   - 0   - 0   - 0
Special Ed Supplies & MaterialsSpecial Ed Supplies & Materials   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Textbooks / WorkbooksTextbooks / Workbooks   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Supplies & Materials otherSupplies & Materials other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Equipment / FurnitureEquipment / Furniture   - 0   - 0   - 0   - 0   15,000   10,000   25,000   - 0   - 0   - 0   - 0
Telephone Telephone   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TechnologyTechnology   - 0   - 0   - 0   - 0   23,500   23,500   47,000   - 0   - 0   - 0   - 0
Student Testing & AssessmentStudent Testing & Assessment   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
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Field TripsField Trips   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Transportation (student)Transportation (student)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Student Services - otherStudent Services - other   - 0   - 0   - 0   - 0   12,500   - 0   12,500   - 0   - 0   - 0   - 0

Office ExpenseOffice Expense   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Staff DevelopmentStaff Development   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Staff RecruitmentStaff Recruitment   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Student Recruitment / MarketingStudent Recruitment / Marketing   1,667   1,667   1,667   1,667   1,667   1,667   10,000   - 0   - 0   - 0   - 0
School Meals / LunchSchool Meals / Lunch   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Travel (Staff)Travel (Staff)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
FundraisingFundraising   1,500   - 0   - 0   - 0   - 0   - 0   1,500   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
TOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONS   3,167   1,667   1,667   1,667   55,167   37,667   101,000   - 0   - 0   - 0   - 0

FACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCE
InsuranceInsurance   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
JanitorialJanitorial   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Building and Land Rent / LeaseBuilding and Land Rent / Lease   - 0   - 0   - 0   - 0   - 0   7,500   7,500   - 0   - 0   - 0   - 0

Repairs & Maintenance Repairs & Maintenance   - 0   - 0   - 0   - 0   5,000   5,000   - 0   - 0   - 0   - 0

Equipment / FurnitureEquipment / Furniture   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

UtilitiesUtilities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
TOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCE   - 0   - 0   - 0   - 0   - 0   12,500   12,500   - 0   - 0   - 0   - 0

DEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATION   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
DISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCY   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES   24,750   22,000   22,000   22,000   75,499   71,749   238,000   - 0   - 0   - 0   - 0

NET INCOMENET INCOMENET INCOMENET INCOME   198,583   (18,667)   (18,667)   (18,667)   (72,166)   (68,416)   2,000   - 0   - 0   - 0   - 0

CASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTS
OPERATING ACTIVITIESOPERATING ACTIVITIESOPERATING ACTIVITIES

Example - Add Back DepreciationExample - Add Back Depreciation   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Operating ActivitiesTotal Operating ActivitiesTotal Operating Activities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

INVESTMENT ACTIVITIESINVESTMENT ACTIVITIESINVESTMENT ACTIVITIES
Example - Subtract Property and Equipment ExpendituresExample - Subtract Property and Equipment Expenditures   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Investment ActivitiesTotal Investment ActivitiesTotal Investment Activities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

FINANCING ACTIVITIESFINANCING ACTIVITIESFINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of CreditExample - Add Expected Proceeds from a Loan or Line of Credit   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Financing ActivitiesTotal Financing ActivitiesTotal Financing Activities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Cash Flow AdjustmentsTotal Cash Flow AdjustmentsTotal Cash Flow AdjustmentsTotal Cash Flow Adjustments   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

NET INCOMENET INCOMENET INCOMENET INCOME   198,583   (18,667)   (18,667)   (18,667)   (72,166)   (68,416)   2,000   - 0   - 0   - 0   - 0

Beginning Cash BalanceBeginning Cash BalanceBeginning Cash BalanceBeginning Cash Balance   1,000   199,583   180,916   162,249   143,582   71,416   1,000   - 0   - 0   - 0   - 0

ENDING CASH BALANCEENDING CASH BALANCEENDING CASH BALANCEENDING CASH BALANCE   199,583   180,916   162,249   143,582   71,416   3,000   3,000   - 0   - 0   - 0   - 0
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Hudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global Awareness
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONEPROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS

July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 

Total RevenueTotal RevenueTotal RevenueTotal Revenue   1,113,410   204,876   - 0   8,500   - 0   1,326,786 
Total ExpensesTotal ExpensesTotal ExpensesTotal Expenses   426,447   166,182   99,700   - 0   633,175   1,325,503 
Net IncomeNet IncomeNet IncomeNet Income   686,963   38,695   (99,700)   8,500   (633,175)   1,283 
Actual Student EnrollmentActual Student EnrollmentActual Student EnrollmentActual Student Enrollment   1,109,733   204,425   1,314,158 
Total Paid Student EnrollmentTotal Paid Student EnrollmentTotal Paid Student EnrollmentTotal Paid Student Enrollment   - 0   - 0   - 0

PROGRAM SERVICESPROGRAM SERVICESPROGRAM SERVICES SUPPORT SERVICESSUPPORT SERVICES

REGULAR 
EDUCATION

SPECIAL 
EDUCATION OTHER FUNDRAISING

MANAGEMENT & 
GENERAL TOTAL

REVENUEREVENUEREVENUEREVENUE
REVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCES

Per Pupil RevenuePer Pupil Revenue CY Per Pupil Rate
School District 1 Weighted average of 41 school in region   1,109,733   1,109,733   - 0   - 0   - 0   - 0   1,109,733 The weighted average of the 41 school district within the region was used to
School District 2 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0 determine the per pupil revenue.  This was based on 2010-2011 pupil rates
School District 3 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0 The average was calculted as $19,469.
School District 4 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 5 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 6 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 7 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 8 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 9 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 10 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 11 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 12 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 13 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 14 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 15 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District - ALL OTHER   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)   1,109,733   1,109,733   - 0   - 0   - 0   - 0   1,109,733 
Special Education RevenueSpecial Education Revenue   - 0   204,425   - 0   - 0   - 0   204,425 Assumed 1.5 per pupil rate
GrantsGrants

Stimulus   - 0   - 0   - 0   - 0   - 0   - 0
DYCD (Department of Youth and Community Developmt.)   - 0   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0   - 0
TOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCES   1,109,733   204,425   - 0   - 0   - 0   1,314,158 

REVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDING
IDEA Special NeedsIDEA Special Needs   - 0   - 0   - 0   - 0   - 0   - 0 Revenue in this area is difficult to predict At this time  is unknown whether 
Title ITitle I   - 0   - 0   - 0   - 0   - 0   - 0 funding in this area will be needed.  Any related expense will be offset by
Title Funding - OtherTitle Funding - Other   - 0   - 0   - 0   - 0   - 0   - 0 funds received.
School Food Service (Free Lunch)School Food Service (Free Lunch)   - 0   - 0   - 0   - 0   - 0   - 0
GrantsGrants

Charter School Program (CSP) Planning & Implementation   - 0   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0   - 0

Other Other   - 0   - 0   - 0   - 0   - 0   - 0
TOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCES   - 0   - 0   - 0   - 0   - 0   - 0

LOCAL and OTHER REVENUELOCAL and OTHER REVENUELOCAL and OTHER REVENUE
Contributions and DonationsContributions and Donations   - 0   - 0   - 0   3,500   - 0   3,500 
FundraisingFundraising   - 0   - 0   - 0   5,000   - 0   5,000 
Erate ReimbursementErate Reimbursement   - 0   - 0   - 0   - 0   - 0   - 0
Earnings on InvestmentsEarnings on Investments   - 0   - 0   - 0   - 0   - 0   - 0
Interest IncomeInterest Income   - 0   - 0   - 0   - 0   - 0   - 0
Food Service (Income from meals)Food Service (Income from meals)   - 0   - 0   - 0   - 0   - 0   - 0
Text BookText Book   3,677   452   - 0   - 0   - 0   4,128 Text book aid was calcultted at $58.25 plus 6.25 per pupil - direct offset on 
OTHEROTHER   - 0   - 0   - 0   - 0   - 0   - 0 related expense below

TOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCES   3,677   452   - 0   8,500   - 0   12,628 

TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE   1,113,410   204,876   - 0   8,500   - 0   1,326,786 

EXPENSESEXPENSESEXPENSESEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive ManagementExecutive Management   1.00   - 0   - 0   - 0   - 0   90,000   90,000 50% of this position will be teaching an art specialty
Instructional ManagementInstructional Management   1.00   - 0   - 0   - 0   - 0   70,000   70,000 50% of this position will be teaching an art specialty
Deans, Directors & CoordinatorsDeans, Directors & Coordinators   1.00   - 0   - 0   - 0   - 0   80,000   80,000 
CFO / Director of FinanceCFO / Director of Finance   0.50   - 0   - 0   - 0   - 0   32,500   32,500 
Operation / Business ManagerOperation / Business Manager   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Administrative StaffAdministrative Staff   1.00   - 0   - 0   - 0   - 0   35,000   35,000 

TOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFF   4.50   - 0   - 0   - 0   - 0   307,500   307,500 

INSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTS
Teachers - RegularTeachers - Regular   5.00   280,000   - 0   - 0   - 0   - 0   280,000 5 teachers at $56,000
Teachers - SPEDTeachers - SPED   1.00   - 0   56,000   - 0   - 0   - 0   56,000 1 SPED ELA teacher
Substitute TeachersSubstitute Teachers   1.00   12,000   6,000   - 0   - 0   - 0   18,000 
Teaching AssistantsTeaching Assistants   1.00   - 0   30,000   - 0   - 0   - 0   30,000 To be determined by need of children with IEP
Specialty TeachersSpecialty Teachers   2.00   - 0   - 0   56,000   - 0   - 0   56,000 2 Half Time art  specialty teachers
AidesAides   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Therapists & CounselorsTherapists & Counselors   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL INSTRUCTIONALTOTAL INSTRUCTIONALTOTAL INSTRUCTIONAL   10.00   292,000   92,000   56,000   - 0   - 0   440,000 

NON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTS
NurseNurse   - 0   - 0   - 0   - 0   - 0   - 0   - 0
LibrarianLibrarian   - 0   - 0   - 0   - 0   - 0   - 0   - 0
CustodianCustodian   - 0   - 0   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONAL   - 0   - 0   - 0   - 0   - 0   - 0   - 0

SUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTS   14.50   292,000   92,000   56,000   - 0   307,500   747,500 

PAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITS
Payroll TaxesPayroll Taxes   29,200   9,200   5,600   - 0   30,750   74,750 30% labor burden was used to calculte Payroll Taxes and Fringe/ Employee
Fringe / Employee BenefitsFringe / Employee Benefits   58,400   18,400   11,200   - 0   61,500   149,500 Benefits.10% Payroll tax; 20% Fringe
Retirement / PensionRetirement / Pension   29,200   9,200   5,600   - 0   21,525   65,525 10% was used in calculating Retirement/Pension; half time staff not included

TOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITS   116,800   36,800   22,400   - 0   113,775   289,775 

TOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTS   14.50   408,800   128,800   78,400   - 0   421,275   1,037,275 

CONTRACTED SERVICESCONTRACTED SERVICESCONTRACTED SERVICES
Accounting / Audit Accounting / Audit   - 0   - 0   - 0   - 0   15,000   15,000 Annual independent audit, tax reg and filings, bookkeeping services
LegalLegal   - 0   - 0   - 0   - 0   17,500   17,500 
Management Company FeeManagement Company Fee   - 0   - 0   - 0   - 0   - 0   - 0
Nurse ServicesNurse Services   - 0   - 0   - 0   - 0   - 0   - 0
Food Service / School LunchFood Service / School Lunch   - 0   - 0   - 0   - 0   - 0   - 0
Payroll ServicesPayroll Services   - 0   - 0   - 0   - 0   4,000   4,000 
Special Ed ServicesSpecial Ed Services   - 0   34,560   - 0   - 0   - 0   34,560 Related services for children with IEP is OT, PT and ST
Titlement Services (i.e. Title I)Titlement Services (i.e. Title I)   - 0   - 0   - 0   - 0   - 0   - 0
Other Purchased / Professional / ConsultingOther Purchased / Professional / Consulting   - 0   - 0   15,000   - 0   - 0   15,000 Prodcution Costs

TOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICES   - 0   34,560   15,000   - 0   36,500   86,060 

SCHOOL OPERATIONSSCHOOL OPERATIONSSCHOOL OPERATIONS
Board ExpensesBoard Expenses   - 0   - 0   - 0   - 0   2,000   2,000 
Classroom / Teaching Supplies & MaterialsClassroom / Teaching Supplies & Materials   8,550   1,050   - 0   - 0   - 0   9,600 
Special Ed Supplies & MaterialsSpecial Ed Supplies & Materials   - 0   700   - 0   - 0   - 0   700 
Textbooks / WorkbooksTextbooks / Workbooks   3,677   452   - 0   - 0   - 0   4,128 
Supplies & Materials otherSupplies & Materials other   - 0   - 0   - 0   - 0   3,000   3,000 
Equipment / FurnitureEquipment / Furniture   2,850   350   - 0   - 0   - 0   3,200 
Telephone Telephone   - 0   - 0   - 0   - 0   6,000   6,000 Cell phone reimbursement  plus phone line
TechnologyTechnology   - 0   - 0   - 0   - 0   6,000   6,000 
Student Testing & AssessmentStudent Testing & Assessment   - 0   - 0   - 0   - 0   - 0   - 0
Field TripsField Trips   - 0   - 0   2,500   - 0   - 0   2,500 Field trips will be funded by donations and fundraising
Transportation (student)Transportation (student)   - 0   - 0   - 0   - 0   - 0   - 0 Transportation will not be offered at school inception
Student Services - otherStudent Services - other   - 0   - 0   - 0   - 0   - 0   - 0
Office ExpenseOffice Expense   - 0   - 0   - 0   - 0   1,200   1,200 
Staff DevelopmentStaff Development   1,000   200   800   - 0   5,000   7,000 
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Staff RecruitmentStaff Recruitment   - 0   - 0   - 0   - 0   - 0   - 0
Student Recruitment / MarketingStudent Recruitment / Marketing   1,000   - 0   - 0   - 0   - 0   1,000 
School Meals / LunchSchool Meals / Lunch   570   70   500   - 0   - 0   1,140 School meals will be paid by family of students
Travel (Staff)Travel (Staff)   - 0   - 0   500   - 0   3,000   3,500 Staff traveling during school hours will be reimbursed in accordance with the
FundraisingFundraising   - 0   - 0   - 0   - 0   - 0   - 0 current IRS guidelines
OtherOther   - 0   - 0   2,000   - 0   - 0   2,000 

TOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONS   17,647   2,822   6,300   - 0   26,200   52,968 

FACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCE
InsuranceInsurance   - 0   - 0   - 0   - 0   21,800   21,800 
JanitorialJanitorial   - 0   - 0   - 0   - 0   - 0   - 0
Building and Land Rent / LeaseBuilding and Land Rent / Lease   - 0   - 0   - 0   - 0   108,000   108,000 
Repairs & Maintenance Repairs & Maintenance   - 0   - 0   - 0   5,000   5,000 
Equipment / FurnitureEquipment / Furniture   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0
UtilitiesUtilities   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCE   - 0   - 0   - 0   - 0   134,800   134,800 

DEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATION   - 0   - 0   - 0   - 0   14,400   14,400 
DISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCY   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES   426,447   166,182   99,700   - 0   633,175   1,325,503 

NET INCOMENET INCOMENET INCOMENET INCOME   686,963   38,695   (99,700)   8,500   (633,175)   1,283 

ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 Weighted average of 41 school in region   1,109,733   204,425   - 0   1,314,158 
School District 2 (Enter Name)   - 0   - 0   - 0   - 0
School District 3 (Enter Name)   - 0   - 0   - 0   - 0
School District 4 (Enter Name)   - 0   - 0   - 0   - 0
School District 5 (Enter Name)   - 0   - 0   - 0   - 0

School District 6 (Enter Name)   - 0   - 0   - 0   - 0
School District 7 (Enter Name)   - 0   - 0   - 0   - 0
School District 8 (Enter Name)   - 0   - 0   - 0   - 0
School District 9 (Enter Name)   - 0   - 0   - 0   - 0
School District 10 (Enter Name)   - 0   - 0   - 0   - 0
School District 11 (Enter Name)   - 0   - 0   - 0   - 0
School District 12 (Enter Name)   - 0   - 0   - 0   - 0
School District 13 (Enter Name)   - 0   - 0   - 0   - 0
School District 14 (Enter Name)   - 0   - 0   - 0   - 0
School District 15 (Enter Name)   - 0   - 0   - 0   - 0
School District - ALL OTHER   - 0   - 0   - 0   - 0

TOTAL ENROLLMENTTOTAL ENROLLMENTTOTAL ENROLLMENTTOTAL ENROLLMENT   1,109,733   204,425   - 0   1,314,158 

REVENUE PER PUPILREVENUE PER PUPILREVENUE PER PUPILREVENUE PER PUPIL   1   1   - 0   1 

EXPENSES PER PUPILEXPENSES PER PUPILEXPENSES PER PUPILEXPENSES PER PUPIL   0   1   - 0   1 
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Hudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global AwarenessHudson Valley Charter School for the Arts and Global Awareness
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONSPROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 July 1, 2011 to June 30, 2012 

Total RevenueTotal RevenueTotal RevenueTotal Revenue   206,836   17,752   202,708   17,752   202,708   17,752   202,708   17,752   202,708   17,752   202,658   17,702   1,326,786 
Total ExpensesTotal ExpensesTotal ExpensesTotal Expenses   128,128   107,489   107,488   107,489   107,488   107,490   114,989   107,490   107,487   107,489   107,488   114,989   1,325,503 
Net IncomeNet IncomeNet IncomeNet Income   78,708   (89,737)   95,220   (89,737)   95,220   (89,738)   87,719   (89,738)   95,221   (89,737)   95,170   (97,287)   1,283 
Cash Flow AdjustmentsCash Flow AdjustmentsCash Flow AdjustmentsCash Flow Adjustments   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Beginning Cash BalanceBeginning Cash BalanceBeginning Cash BalanceBeginning Cash Balance   3,000   81,708   (8,029)   87,191   (2,546)   92,673   2,936   90,654   916   96,137   6,400   101,570   3,000 
Net IncomeNet IncomeNet IncomeNet Income   81,708   (8,029)   87,191   (2,546)   92,673   2,936   90,654   916   96,137   6,400   101,570   4,283   4,283 

July August September October November December January February March April May June TOTAL

REVENUEREVENUEREVENUEREVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  
REVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCES

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  

Per Pupil RevenuePer Pupil Revenue CY Per Pupil Rate CK - Should be Zero
School District 1 Weighted average of 41 school in region   1,109,733   184,956   - 0   184,956   - 0   184,956   - 0   184,956   - 0   184,956   - 0   184,956   - 0   1,109,733   - 0
School District 2 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 3 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 4 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 5 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 6 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 7 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 8 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 9 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 10 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 11 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 12 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 13 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 14 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District 15 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School District - ALL OTHER   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)   1,109,733   184,956   - 0   184,956   - 0   184,956   - 0   184,956   - 0   184,956   - 0   184,956   - 0   1,109,733   - 0
Special Education RevenueSpecial Education Revenue   17,035   17,035   17,035   17,035   17,035   17,035   17,035   17,035   17,035   17,035   17,035   17,035   204,425   - 0
GrantsGrants   - 0

Stimulus   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
DYCD (Department of Youth and Community Developmt.)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
TOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCES   201,991   17,035   201,991   17,035   201,991   17,035   201,991   17,035   201,991   17,035   201,991   17,035   1,314,158   - 0

REVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDING
IDEA Special NeedsIDEA Special Needs   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Title ITitle I   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Title Funding - OtherTitle Funding - Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
School Food Service (Free Lunch)School Food Service (Free Lunch)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
GrantsGrants

Charter School Program (CSP) Planning & Implementation   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Other Other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
TOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCES   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

LOCAL and OTHER REVENUELOCAL and OTHER REVENUELOCAL and OTHER REVENUE
Contributions and DonationsContributions and Donations   300   300   300   300   300   300   300   300   300   300   250   250   3,500   - 0
FundraisingFundraising 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3 416 2/3   5,000   - 0
Erate ReimbursementErate Reimbursement   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Earnings on InvestmentsEarnings on Investments   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Interest IncomeInterest Income   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Food Service (Income from meals)Food Service (Income from meals)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Text BookText Book   4,128   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   4,128   - 0
OTHEROTHER   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCES   4,845   717   717   717   717   717   717   717   717   717   667   667   12,628   - 0

TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE   206,836   17,752   202,708   17,752   202,708   17,752   202,708   17,752   202,708   17,752   202,658   17,702   1,326,786   - 0

EXPENSESEXPENSESEXPENSESEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive ManagementExecutive Management   1.00   7,500   7,500   7,500   7,500   7,500   7,500   7,500   7,500   7,500   7,500   7,500   7,500   90,000   - 0
Instructional ManagementInstructional Management   1.00   5,833   5,833   5,833   5,833   5,833   5,833   5,833   5,833   5,833   5,833   5,833   5,833   70,000   0 
Deans, Directors & CoordinatorsDeans, Directors & Coordinators   1.00   6,667   6,667   6,667   6,667   6,667   6,667   6,667   6,667   6,667   6,667   6,667   6,667   80,000   - 0
CFO / Director of FinanceCFO / Director of Finance   0.50   2,708   2,708   2,708   2,708   2,708   2,709   2,708   2,709   2,708   2,709   2,708   2,709   32,500   - 0
Operation / Business ManagerOperation / Business Manager   - 0   - 0   - 0
Administrative StaffAdministrative Staff   1.00   2,917   2,917   2,917   2,917   2,917   2,917   2,917   2,917   2,917   2,917   2,917   2,917   35,000   0 

TOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFF   4.50   25,625   25,625   25,625   25,625   25,625   25,626   25,625   25,626   25,625   25,626   25,625   25,626   307,500   - 0

INSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTS
Teachers - RegularTeachers - Regular   5.00   23,333   23,333   23,333   23,333   23,333   23,333   23,333   23,333   23,333   23,333   23,333   23,333   280,000   0 
Teachers - SPEDTeachers - SPED   1.00   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,667   56,000   (0)
Substitute TeachersSubstitute Teachers   1.00   1,500   1,500   1,500   1,500   1,500   1,500   1,500   1,500   1,500   1,500   1,500   1,500   18,000   - 0
Teaching AssistantsTeaching Assistants   1.00   2,500   2,500   2,500   2,500   2,500   2,500   2,500   2,500   2,500   2,500   2,500   2,500   30,000   - 0
Specialty TeachersSpecialty Teachers   2.00   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,667   4,666   4,666   4,666   4,666   56,000   - 0
AidesAides   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Therapists & CounselorsTherapists & Counselors   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL INSTRUCTIONALTOTAL INSTRUCTIONALTOTAL INSTRUCTIONAL   10.00   36,667   36,667   36,667   36,667   36,667   36,667   36,667   36,667   36,666   36,666   36,666   36,666   440,000   0 

NON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTS
NurseNurse   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
LibrarianLibrarian   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
CustodianCustodian   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONAL   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

SUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTS   14.50   62,292   62,292   62,292   62,292   62,292   62,293   62,292   62,293   62,291   62,292   62,291   62,292   747,500   - 0

PAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITS
Payroll TaxesPayroll Taxes   6,229   6,229   6,229   6,229   6,229   6,229   6,229   6,229   6,229   6,229   6,229   6,229   74,750   - 0
Fringe / Employee BenefitsFringe / Employee Benefits   12,458   12,458   12,458   12,458   12,458   12,458   12,458   12,458   12,458   12,458   12,458   12,458   149,500   - 0
Retirement / PensionRetirement / Pension   5,460   5,460   5,460   5,460   5,460   5,460   5,460   5,460   5,460   5,460   5,460   5,460   65,525   (0)

TOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITS   24,148   24,148   24,148   24,148   24,148   24,148   24,148   24,148   24,148   24,148   24,148   24,148   289,775   - 0

TOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTS   14.50   86,440   86,440   86,440   86,440   86,440   86,441   86,440   86,441   86,439   86,440   86,439   86,440   1,037,275   - 0

CONTRACTED SERVICESCONTRACTED SERVICESCONTRACTED SERVICES
Accounting / Audit Accounting / Audit   1,250   1,250   1,250   1,250   1,250   1,250   1,250   1,250   1,250   1,250   1,250   1,250   15,000   - 0
LegalLegal   6,500   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   17,500   - 0
Management Company FeeManagement Company Fee   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Nurse ServicesNurse Services   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Food Service / School LunchFood Service / School Lunch   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Payroll ServicesPayroll Services   4,000   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   4,000   - 0
Special Ed ServicesSpecial Ed Services   2,880   2,880   2,880   2,880   2,880   2,880   2,880   2,880   2,880   2,880   2,880   2,880   34,560   - 0
Titlement Services (i.e. Title I)Titlement Services (i.e. Title I)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Other Purchased / Professional / ConsultingOther Purchased / Professional / Consulting   - 0   - 0   - 0   - 0   - 0   7,500   - 0   - 0   - 0   - 0   7,500   15,000   - 0

TOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICES   14,630   5,130   5,130   5,130   5,130   5,130   12,630   5,130   5,130   5,130   5,130   12,630   86,060   - 0

SCHOOL OPERATIONSSCHOOL OPERATIONSSCHOOL OPERATIONS
Board ExpensesBoard Expenses   2,000   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   2,000   - 0
Classroom / Teaching Supplies & MaterialsClassroom / Teaching Supplies & Materials   800   800   800   800   800   800   800   800   800   800   800   800   9,600   - 0
Special Ed Supplies & MaterialsSpecial Ed Supplies & Materials   58   58   58   58   58   58   58   58   58   58   58   58   700   0 
Textbooks / WorkbooksTextbooks / Workbooks   344   344   344   344   344   344   344   344   344   344   344   344   4,128   - 0
Supplies & Materials otherSupplies & Materials other   250   250   250   250   250   250   250   250   250   250   250   250   3,000   - 0
Equipment / FurnitureEquipment / Furniture   267   267   267   267   267   267   267   267   267   267   267   267   3,200   (0)
Telephone Telephone   500   500   500   500   500   500   500   500   500   500   500   500   6,000   - 0
TechnologyTechnology   500   500   500   500   500   500   500   500   500   500   500   500   6,000   - 0
Student Testing & AssessmentStudent Testing & Assessment   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Field TripsField Trips   208   208   208   208   208   208   208   208   208   208   208   208   2,500   - 0
Transportation (student)Transportation (student)   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Student Services - otherStudent Services - other   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Office ExpenseOffice Expense   100   100   100   100   100   100   100   100   100   100   100   100   1,200   - 0
Staff DevelopmentStaff Development   7,000   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   7,000   - 0
Staff RecruitmentStaff Recruitment   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Student Recruitment / MarketingStudent Recruitment / Marketing   1,000   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   1,000   - 0
School Meals / LunchSchool Meals / Lunch   1,140   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   1,140   - 0
Travel (Staff)Travel (Staff)   292   292   292   292   292   292   292   292   292   292   292   292   3,500   (0)
FundraisingFundraising   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   166   167   166   167   166   167   167   167   166   167   167   167   2,000   - 0

TOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONS   14,625   3,486   3,485   3,486   3,485   3,486   3,486   3,486   3,485   3,486   3,486   3,486   52,968   - 0

FACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCE
InsuranceInsurance   1,817   1,817   1,817   1,817   1,817   1,817   1,817   1,817   1,817   1,817   1,817   1,817   21,800   - 0
JanitorialJanitorial   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
Building and Land Rent / LeaseBuilding and Land Rent / Lease   9,000   9,000   9,000   9,000   9,000   9,000   9,000   9,000   9,000   9,000   9,000   9,000   108,000   - 0
Repairs & Maintenance Repairs & Maintenance   417   417   417   417   417   417   417   417   417   417   417   417   5,000   - 0
Equipment / FurnitureEquipment / Furniture   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
UtilitiesUtilities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCE   11,233   11,233   11,233   11,233   11,233   11,233   11,233   11,233   11,233   11,233   11,233   11,233   134,800   - 0

DEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATION   1,200   1,200   1,200   1,200   1,200   1,200   1,200   1,200   1,200   1,200   1,200   1,200   14,400   - 0
DISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCY   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES   128,128   107,489   107,488   107,489   107,488   107,490   114,989   107,490   107,487   107,489   107,488   114,989   1,325,503   - 0

NET INCOMENET INCOMENET INCOMENET INCOME   78,708   (89,737)   95,220   (89,737)   95,220   (89,738)   87,719   (89,738)   95,221   (89,737)   95,170   (97,287)   1,283   - 0

CASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTS
OPERATING ACTIVITIESOPERATING ACTIVITIESOPERATING ACTIVITIES

Example - Add Back DepreciationExample - Add Back Depreciation   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Operating ActivitiesTotal Operating ActivitiesTotal Operating Activities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
INVESTMENT ACTIVITIESINVESTMENT ACTIVITIESINVESTMENT ACTIVITIES

Example - Subtract Property and Equipment ExpendituresExample - Subtract Property and Equipment Expenditures   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Investment ActivitiesTotal Investment ActivitiesTotal Investment Activities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
FINANCING ACTIVITIESFINANCING ACTIVITIESFINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of CreditExample - Add Expected Proceeds from a Loan or Line of Credit   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Financing ActivitiesTotal Financing ActivitiesTotal Financing Activities   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

Total Cash Flow AdjustmentsTotal Cash Flow AdjustmentsTotal Cash Flow AdjustmentsTotal Cash Flow Adjustments   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0   - 0

NET INCOMENET INCOMENET INCOMENET INCOME   78,708   (89,737)   95,220   (89,737)   95,220   (89,738)   87,719   (89,738)   95,221   (89,737)   95,170   (97,287)   1,283 

Beginning Cash BalanceBeginning Cash BalanceBeginning Cash BalanceBeginning Cash Balance   3,000   81,708   (8,029)   87,191   (2,546)   92,673   2,936   90,654   916   96,137   6,400   101,570   3,000 

ENDING CASH BALANCEENDING CASH BALANCEENDING CASH BALANCEENDING CASH BALANCE   81,708   (8,029)   87,191   (2,546)   92,673   2,936   90,654   916   96,137   6,400   101,570   4,283   4,283 
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Total RevenueTotal RevenueTotal RevenueTotal Revenue   1,326,786   2,083,691   2,930,979   3,877,867   4,940,573 
Total ExpensesTotal ExpensesTotal ExpensesTotal Expenses   1,325,503   2,023,836   2,928,153   3,742,598   4,397,496 
Net Income (Before Cash Flow Adjustments)Net Income (Before Cash Flow Adjustments)Net Income (Before Cash Flow Adjustments)Net Income (Before Cash Flow Adjustments)   1,283   59,856   2,825   135,269   543,078 
Actual Student EnrollmentActual Student EnrollmentActual Student EnrollmentActual Student Enrollment   - 0   - 0   - 0   - 0   - 0
Total Paid Student EnrollmentTotal Paid Student EnrollmentTotal Paid Student EnrollmentTotal Paid Student Enrollment   - 0   - 0   - 0   - 0   - 0

Year 1 Year 2 Year 3 Year 4 Year 5
20xx 20xx 20xx 20xx 20xx

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUEREVENUEREVENUEREVENUE Per Pupil Revenue Percentage IncreasePer Pupil Revenue Percentage IncreasePer Pupil Revenue Percentage IncreasePer Pupil Revenue Percentage IncreasePer Pupil Revenue Percentage Increase

REVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCESREVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil RevenuePer Pupil Revenue CY Per Pupil Rate

School District 1 (Enter Name)   - 0   1,109,733   1,764,475   2,487,558   3,296,014   4,192,529 Per pupil revenue is a based on an increase enrollment of 32 
School District 2 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0 students per year.  This also assumes a 3% rate of inflation per 
School District 3 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0 year. Percentages of increase are 50%, 33%, 25% and 20%.  Expenses
School District 4 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0 allocated using same % except where noted
School District 5 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 6 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0 Year one used the weighted average of the 41 districts of
School District 7 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0 19469
School District 8 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 9 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 10 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 11 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 12 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 13 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 14 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District 15 (Enter Name)   - 0   - 0   - 0   - 0   - 0   - 0
School District - ALL OTHER   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)   - 0   1,109,733   1,764,475   2,487,558   3,296,014   4,192,529 
Special Education RevenueSpecial Education Revenue   204,425   299,073   411,225   542,818   698,606 
GrantsGrants

Stimulus   - 0   - 0   - 0   - 0   - 0
DYCD (Department of Youth and Community Developmt.)   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0

OtherOther   - 0   - 0   - 0   - 0   - 0
TOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCESTOTAL REVENUE FROM STATE SOURCES   1,314,158   2,063,549   2,898,783   3,838,831   4,891,136 

REVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDINGREVENUE FROM FEDERAL FUNDING
IDEA Special NeedsIDEA Special Needs   - 0   - 0   - 0   - 0   - 0
Title ITitle I   - 0   - 0   - 0   - 0   - 0
Title Funding - OtherTitle Funding - Other   - 0   - 0   - 0   - 0   - 0
School Food Service (Free Lunch)School Food Service (Free Lunch)   - 0   - 0   - 0   - 0   - 0
GrantsGrants

Charter School Program (CSP) Planning & Implementation   - 0   - 0   - 0   - 0   - 0
Other   - 0   - 0   - 0   - 0   - 0

Other Other   - 0   - 0   - 0   - 0   - 0
TOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCESTOTAL REVENUE FROM FEDERAL SOURCES   - 0   - 0   - 0   - 0   - 0

LOCAL and OTHER REVENUELOCAL and OTHER REVENUELOCAL and OTHER REVENUE
Contributions and DonationsContributions and Donations   3,500   5,565   7,846   10,395   13,223 
FundraisingFundraising   5,000   7,950   11,208   14,850   18,890 
Erate ReimbursementErate Reimbursement   - 0   - 0   - 0   - 0   - 0
Earnings on InvestmentsEarnings on Investments   - 0   - 0   - 0   - 0   - 0
Interest IncomeInterest Income   - 0   64   3,889   1,529   1,730 Assumed 5% ROI
Food Service (Income from meals)Food Service (Income from meals)   - 0   - 0   - 0   - 0   - 0
Text BookText Book   4,128   6,564   9,253   12,261   15,595 
OTHEROTHER   - 0   - 0   - 0   - 0   - 0

TOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCESTOTAL REVENUE FROM LOCAL and OTHER SOURCES   12,628   20,143   32,196   39,035   49,438 

TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE TOTAL REVENUE   1,326,786   2,083,691   2,930,979   3,877,867   4,940,573 

EXPENSESEXPENSESEXPENSESEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTSADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive ManagementExecutive Management   1.00   90,000   92,700   95,481   98,345   101,296 
Instructional ManagementInstructional Management   1.00   70,000   72,100   74,263   76,491   78,786 
Deans, Directors & CoordinatorsDeans, Directors & Coordinators 1-2   80,000   152,400   156,972   161,681   166,532 Additional FT Guidance Conselor by year 2
CFO / Director of FinanceCFO / Director of Finance .5-1   32,500   40,000   65,000   66,950   68,959 Position becomes FT by year 3
Operation / Business ManagerOperation / Business Manager .5-1   - 0   45,000   75,000   77,250   79,568 Position becomes FT by year 3
Administrative StaffAdministrative Staff 1-2   35,000   36,050   80,000   82,400   84,872 2 administrative support positions by year 3

TOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFFTOTAL ADMINISTRATIVE STAFF   2.00   307,500   438,250   546,716   563,117   580,011 

INSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTSINSTRUCTIONAL PERSONNEL COSTS
Teachers - RegularTeachers - Regular 5-15   280,000   432,600   592,619   762,997   943,064 
Teachers - SPEDTeachers - SPED 1-3   56,000   86,520   118,524   152,599   188,613 
Substitute TeachersSubstitute Teachers 1-3   18,000   27,810   38,097   49,050   60,626 
Teaching AssistantsTeaching Assistants 1-3   30,000   46,350   63,495   81,750   101,043 
Specialty TeachersSpecialty Teachers 2-8   56,000   86,520   118,524   152,599   188,613 
AidesAides   - 0   - 0   - 0   - 0   - 0   - 0
Therapists & CounselorsTherapists & Counselors   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL INSTRUCTIONALTOTAL INSTRUCTIONALTOTAL INSTRUCTIONAL   - 0   440,000   679,800   931,258   1,198,995   1,481,957 

NON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTSNON-INSTRUCTIONAL PERSONNEL COSTS
NurseNurse   - 0   - 0   30,000   50,000   51,500   53,045 Hire PT nurse by year 2 and 3 year FT
LibrarianLibrarian   - 0   - 0   - 0   - 0   - 0   - 0
CustodianCustodian   - 0   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0   - 0
OtherOther   - 0   - 0   - 0   - 0   - 0   - 0

TOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONALTOTAL NON-INSTRUCTIONAL   - 0   - 0   30,000   50,000   51,500   53,045 

SUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTSSUBTOTAL PERSONNEL SERVICE COSTS   2.00   747,500   1,148,050   1,527,974   1,813,612   2,115,013 

PAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITSPAYROLL TAXES AND BENEFITS
Payroll TaxesPayroll Taxes   74,750   114,805   152,797   181,361   211,501 
Fringe / Employee BenefitsFringe / Employee Benefits   149,500   229,610   305,595   362,722   423,003 
Retirement / PensionRetirement / Pension   65,525   114,805   152,797   181,361   211,501 

TOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITSTOTAL PAYROLL TAXES AND BENEFITS   289,775   459,220   611,190   725,445   846,005 

TOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTSTOTAL PERSONNEL SERVICE COSTS   2.00   1,037,275   1,607,270   2,139,164   2,539,057   2,961,019 

CONTRACTED SERVICESCONTRACTED SERVICESCONTRACTED SERVICES
Accounting / Audit Accounting / Audit   15,000   12,000   14,000   16,000   18,000 Taxes, Audit and bookkeeping services
LegalLegal   17,500   12,000   25,000   15,000   17,500 $2500 increase per year except year three due to leasse or buy of 
Management Company FeeManagement Company Fee   - 0   - 0   - 0   - 0   - 0 larger space
Nurse ServicesNurse Services   - 0   - 0   - 0   - 0   - 0
Food Service / School LunchFood Service / School Lunch   - 0   - 0   - 0   - 0   - 0
Payroll ServicesPayroll Services   4,000   6,180   8,466   10,900   13,472 
Special Ed ServicesSpecial Ed Services   34,560   53,395   73,146   94,176   116,401 Dependent on needs of children with IEP
Titlement Services (i.e. Title I)Titlement Services (i.e. Title I)   - 0   - 0   - 0   - 0   - 0
Other Purchased / Professional / ConsultingOther Purchased / Professional / Consulting   15,000   27,500   30,000   50,000   75,000 Increase based on need (production costs)

TOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICESTOTAL CONTRACTED SERVICES   86,060   111,075   150,612   186,076   240,373 

SCHOOL OPERATIONSSCHOOL OPERATIONSSCHOOL OPERATIONS
Board ExpensesBoard Expenses   2,000   3,090   4,233   5,450   6,736 
Classroom / Teaching Supplies & MaterialsClassroom / Teaching Supplies & Materials   9,600   14,832   20,318   26,160   32,334 
Special Ed Supplies & MaterialsSpecial Ed Supplies & Materials   700   1,082   1,482   1,907   2,358 
Textbooks / WorkbooksTextbooks / Workbooks   4,128   6,378   8,737   11,249   13,903 
Supplies & Materials otherSupplies & Materials other   3,000   4,635   6,349   8,175   10,104 
Equipment / FurnitureEquipment / Furniture   3,200   4,944   6,773   75,000   100,000 Purchase of furniture and equipment for new space in year 4
Telephone Telephone   6,000   9,270   12,699   35,000   12,000 Cell phone reimbursement.  Year 4 purchase telephone system
TechnologyTechnology   6,000   9,270   60,000   75,000   90,000 Tech services only year 1&2.  Additional equip purchase year 3, 4, 5
Student Testing & AssessmentStudent Testing & Assessment   - 0   - 0   - 0   - 0   - 0
Field TripsField Trips   2,500   3,863   5,291   6,812   8,420 
Transportation (student)Transportation (student)   - 0   - 0   - 0   - 0   35,000 
Student Services - otherStudent Services - other   - 0   - 0   - 0   - 0   - 0
Office ExpenseOffice Expense   1,200   1,854   2,540   3,270   4,042 
Staff DevelopmentStaff Development   7,000   10,815   14,815   19,075   23,577 
Staff RecruitmentStaff Recruitment   - 0   - 0   - 0   - 0   - 0
Student Recruitment / MarketingStudent Recruitment / Marketing   1,000   1,545   2,116   2,725   3,368 
School Meals / LunchSchool Meals / Lunch   1,140   1,761   3,500   4,506   5,570 Subsidized school lunch by year 3
Travel (Staff)Travel (Staff)   3,500   5,408   7,408   9,537   11,788 IRS guidelines reimbursement
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FundraisingFundraising   - 0   - 0   - 0   - 0   - 0
OtherOther   2,000   3,090   4,233   5,450   6,736 

TOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONSTOTAL SCHOOL OPERATIONS   52,968   81,836   160,495   289,317   365,936 

FACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCEFACILITY OPERATION & MAINTENANCE
InsuranceInsurance   21,800   33,681   46,140   59,405   73,424 
JanitorialJanitorial   - 0   - 0   - 0   - 0   - 0
Building and Land Rent / LeaseBuilding and Land Rent / Lease   108,000   166,860   350,000   550,000   600,000 New Space requirement by year 3
Repairs & Maintenance Repairs & Maintenance   5,000   7,725   65,000   65,000   65,000 Realted  build out costs  to new space years 3-5
Equipment / FurnitureEquipment / Furniture   - 0   - 0   - 0   - 0   - 0
SecuritySecurity   - 0   - 0   - 0   - 0   - 0
UtilitiesUtilities   - 0   - 0   - 0   - 0   - 0

TOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCETOTAL FACILITY OPERATION & MAINTENANCE   134,800   208,266   461,140   674,405   738,424 

DEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATIONDEPRECIATION & AMORTIZATION   14,400   15,389   16,743   53,743   91,743 
DISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCYDISSOLUTION ESCROW & RESERVES / CONTIGENCY   - 0   - 0   - 0   - 0   - 0

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES   1,325,503   2,023,836   2,928,153   3,742,598   4,397,496 

NET INCOMENET INCOMENET INCOMENET INCOME   1,283   59,856   2,825   135,269   543,078 

ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 2 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 3 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 4 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 5 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 6 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 7 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 8 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 9 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 10 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 11 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 12 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 13 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 14 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District 15 (Enter Name)   - 0   - 0   - 0   - 0   - 0
School District - ALL OTHER   - 0   - 0   - 0   - 0   - 0

TOTAL ENROLLMENTTOTAL ENROLLMENTTOTAL ENROLLMENTTOTAL ENROLLMENT   - 0   - 0   - 0   - 0   - 0

REVENUE PER PUPILREVENUE PER PUPILREVENUE PER PUPILREVENUE PER PUPIL   - 0   - 0   - 0   - 0   - 0

EXPENSES PER PUPILEXPENSES PER PUPILEXPENSES PER PUPILEXPENSES PER PUPIL   - 0   - 0   - 0   - 0   - 0

CASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTSCASH FLOW ADJUSTMENTS
OPERATING ACTIVITIESOPERATING ACTIVITIESOPERATING ACTIVITIES

Example - Add Back DepreciationExample - Add Back Depreciation   - 0   - 0   - 0   - 0   - 0

OtherOther   14,400   15,389   16,743   53,743   91,743 Used 5 year straight line depreciation method

Total Operating ActivitiesTotal Operating ActivitiesTotal Operating Activities   14,400   15,389   16,743   53,743   91,743 

INVESTMENT ACTIVITIESINVESTMENT ACTIVITIESINVESTMENT ACTIVITIES

Example - Subtract Property and Equipment ExpendituresExample - Subtract Property and Equipment Expenditures   - 0   - 0   - 0   - 0   - 0

OtherOther   (28,200)   (4,944)   (66,773)   (185,000)   (190,000)

Total Investment ActivitiesTotal Investment ActivitiesTotal Investment Activities   (28,200)   (4,944)   (66,773)   (185,000)   (190,000)

FINANCING ACTIVITIESFINANCING ACTIVITIESFINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of CreditExample - Add Expected Proceeds from a Loan or Line of Credit   - 0   - 0   - 0   - 0   - 0

OtherOther   20,000   - 0   - 0   - 0   - 0

Total Financing ActivitiesTotal Financing ActivitiesTotal Financing Activities   20,000   - 0   - 0   - 0   - 0

Total Cash Flow AdjustmentsTotal Cash Flow AdjustmentsTotal Cash Flow AdjustmentsTotal Cash Flow Adjustments   6,200   10,445   (50,029)   (131,257)   (98,257)

NET INCOMENET INCOMENET INCOMENET INCOME   7,483   70,300   (47,204)   4,012   444,821 

Beginning Cash BalanceBeginning Cash BalanceBeginning Cash BalanceBeginning Cash Balance   - 0   7,483   77,783   30,579   34,591 

ENDING CASH BALANCEENDING CASH BALANCEENDING CASH BALANCEENDING CASH BALANCE   7,483   77,783   30,579   34,591   479,412 
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