






 

PROSPECTUS 

 

Joint Services Military and Maritime Charter High School –August 16, 2010 
 

I. Executive Summary 
 

One in four Hispanic and one in ten African-American students drop out-of-school according to the latest 
figures from the National Center for Education Statistics.  Students from low-income families are six 
times more likely not to finish high school than those from high-income families.  Dropouts face severe 
obstacles to employment, livable wages, and civic participation; instead, many drift into crime and are 
incarcerated.  This situation means a loss of opportunities for the individuals, substantial cost to the 
government and taxpayers, and a tremendous deficit in productivity for businesses and other 
organizations. Even those students who do graduate may not be well prepared.  According to the National 
Reading Panel, American companies lose nearly $40 billion annually due to illiteracy.  Further, a survey 
by the National Occupational Information Coordinating Committee and the National Career Development 
Association found that a majority of youths themselves report feeling unprepared in skills, knowledge, 
and attitudes upon entering the workforce. The Manhattan Institute reports only about 20% of African-
American and Hispanic students graduate college-ready. 

 We propose to establish an innovative program, The Joint Services Military and Maritime Charter High 
School (JSMMC) with the goal of keeping young people in school, dramatically increasing graduation 
rates, and providing an effective educational environment which ties knowledge, relevant skills and 
character to more work and higher education opportunities. This concept is supported by the School to 
Work Opportunities Act and other policies that suggest students learn more and perform better when tasks 
and skills demonstrate relevance to their current and future lives. Further, we seek to become only the 
second High School in the nation with a Coast Guard JROTC unit.  

JSMMC High School will provide an outstanding alternative education that activates the 
capacity of all students to learn, achieve and grow. JSMMC will provide an innovated learning 
experience based on New York curriculum standards, online learning technology and Military, 
Coast Guard, and Maritime programs. Our mission is to develop the intellect, character, physical 
wellness, leadership and Citizenship of our students and to prepare them for lifelong learning.  

Student Cadets will follow the Cadet Creed, which inherent in this mission has the following 
objectives: 



Academics: To provide cadets with an international world-class education which will prepare 
them for  maritime careers at high school graduation, further study at the college level, or 
advance college credit or placement. 

Citizenship: To help cadets develop the practice of Good Citizenship and patriotism with a high 
sense of ethics and to be accountable for their actions and deeds. 

Health and Physical:  To develop the ability to participate in physical activities and maintain 
good personal health. 

Military and Coast Guard: To develop through the Corps of Cadets a structure which promotes 
leadership, discipline, and accountability and brings credit to the Family, country, school and 
community. 

JSMMC will be recognized as a model Public Military Academy.  Our authentic experiential 
learning combined with online distance learning, military, and traditional academics will be a 
model for serving at-risk students around the county. We define at-risk students as those defined 
by one or more of the following, living in poverty as reflected by their free lunch status, those 
students living in household where English is the second language, those classified as ethnic 
minorities, and students whose academic performance is one or more years behind a grade level. 
We expect that 40% of JSMMC’s enrollment will qualify for Title I services.  

We are seeking to open a public charter school to fulfill the specific needs of the urban youth to 
obtain employment in the maritime industry directly from high school with a competitive salary 
and lifetime career or a choice for admission to college.  There have been specific requests by 
parents and community leaders to have a school based on military principles similar to the 
private military academies and prep schools, which require parents or guardians to pay a 
significant amount of tuition costs as preparation for careers or college. There is no current 
military high school in Community District 22, the proposed location of the school. 

Who Are We?       

We are educators, community leaders, and parents who have held leadership roles in the military,  
public administration, law enforcement, education, and business management in the private 
sector. We will use our experiences to create a school environment with a focus on discipline, 
technology, preparation for college and Maritime careers.  Further, it is our vision that the JSMMC 
High School be a viable and active member of the community.  It will be a place where parents are 
empowered to involve themselves in their children’s education.  It will be a link between parents, 
families, students, and the community. JSMMC High School will be a place where parents and 
community members have input into education that is heeded by the school and the Board of 
Trustees.  The community and families will be involved in the school; and the JSMMC High School 
students will be actively involved in the community. JSMMC High School will be a place where all 
stakeholder groups, parents, community and the school, can work together to educate our children 



and to improve the futures of all involved and of society at large. 

 

Dr. Burkett, Chair holds advance degrees in Administration, Management and Technology. He 
is an experienced Engineering Designer and Contract Administrator, an educator (Assistant 
Principal) and a Naval Architect and Marine Engineer. He is also a Commanding Officer in the 
US Naval Sea Cadets. 

Brig. General Fermijon Marrero, Vice Chair is a retired Military Intelligence Officer. He 
holds a BS in Forensics and an MBA in Corporate Operations. He is fluent in English, Spanish, 
French, Italian and Portuguese, and has extensive knowledge of law administration. 

John McPhillips, Treasurer career experiences vary from law enforcement to marketing and 
fund raising with the Metropolitan Opera. He is an active member of the New York National 
Guard (2nd Lieutenant). 

Edmund Donovan, Secretary is the Chair of the Science Department at Salesian High School, 
New Rochelle, NY. He has had extensive experience in the military and maritime fields and is a 
Commander in the Coast Guard Aux. He also has held leadership positions in the US Naval Sea 
Cadets (Executive Officer) and the Air Force Civil Air Patrol (Col.) 

Marie De Caumont, Trustee is a Trilingual Editor and Translator. She is fluent in English, 
Spanish and French. She has degrees in Literature and Languages from the Sorbonne in Paris, 
France. 

We will seek funding from the Department of Defense, DOD to support uniforms, textbooks, 
training aids, and a substantial portion of the instructor’s salary. With DOD support, students 
will be provided with free uniforms and tuition free summer internships/camp experiences. The 
key founders have had considerable experience in leading JROTC units. General Marrero has a 
current federal charter for an Army National Defense Cadet Corps JROTC program and Dr. 
Lloyd Burkett has a federal charter for a US Naval Sea Cadet Program at a high school as an 
after school program. Both are confident of gaining federal charters for the JROTC units from 
DOD. 

II. Student Population  
A. Student Enrollment 

JSMMC seeks to develop a more personalized High School environment by establishing 
a smaller learning community capping the school enrollment at 400 students. The concept 
of smaller school communities (SLC) is supported by research and funding from the 
Department of Education through The Smaller Learning Grants Program as outlined 
below. JSMMC will seek federal grant funding if awarded a charter. 



 

Creating a more personalized learning experience for students has been a prominent part 
of high school improvement efforts in recent years. Several evaluations have found, 
generally, that the implementation of SLCs and complementary personalization strategies 
can reduce disruptive behavior, create a more orderly environment for learning, and 
increase student attendance and graduation rates (Lee and Smith 1995; Wasley et al., 
2000; McMullan, Sipe, and Wolf, 1994; Quint, 2006; National Research Council, 2004). 
Projected enrollments are displayed in Chart 1. 

                                     ENROLLMENT PROJECTIONS 

GRADE 

LEVEL 

2011-

2012#Students 

2012-

2013#Students 

2013-

2014#Students 

2014-

2015#Students 

9 100 100 100 100 
10 75 100 100 100 
11 50 75 100 100 
12 25 50 75 100 
TOTAL 250 325 375 400 

 

 
B. Target Populations  

 
We proposed to establish a new charter high school, The Joint Service Maritime Military Charter 
in Geographic District #22 in New York City. The JSMMC board has had initial discussions 
with the LANSCO agency expressing an interest in the vacant Vicent Ferrer Roman Catholic 
church School. The Vicent Ferrer has a total of 24 classrooms, 2 cafeterias, 4 meeting rooms, a 
library, and an auditorium/gymnasium with a public assembly for 1,366. The school has 38, 
000sq ft. of space, renting for $20 per square foot. This location is more than adequate to house 
the proposed charter with projected enrollments of 600 to 800 students. 
 
We examined several High Schools in District #22 which we expect to compete within recruiting 
students. Comparison data for Sheepshead Bay (SB), Leon Goldstein(LG), James Madison(JM), 
Brooklyn College Academy(BCA) and Midwood High School support the need to provide 
additional seats to relieve overcrowding and to give District#22 students greater opportunities for 
choices in career paths. If JSMMC meets its goals and objective we expect to elevate the relative 
standing of High Schools in this area. 
 
SCHOOL RANK /NY SCHOOLS/1081 
Midwood 330 
JM 419 
BCA 441 
SB 997 
 
 
SCHOOL PERSENTAGE FREE LUNCH 
BCA 55 
SB 36 



JM 33 
Midwood 22 
 
 
SCHOOL MATH REGENT S/ %MET STANDARD 
Midwood 69 
SB 68 
JM 57 
BCA 47 
 
 
 
SCHOOL ENGLISH REGENTS/%MET STANDARDS 
Midwood 93 
BCA 92 
JM 85 
SB 48 
 
 
SCHOOL TOTAL ENROLLMENT % Minority 
Midwood 3765 76 
JM 3858 57 
SB 2673 91 
BCA 604 94 
   
 
With the creation of JSMMC, District#22 students will be afforded an opportunity to pursue their 
High School programs in smaller learning communities (600-800 students). In contrast to the 
traditional large High School setting of 2,500-3,000 students, more compact school communities 
allow the JSMM’s staff to give  more personal attention to each student’s individual needs. 
Additionally, research data supports JROCT career academies as effective tools in promoting 
academic success for minority and disadvantage students who the principal enrollees in District 
#22.  
 
The Founding Board Members are confident of being able to exceed enrollment targets based on 
the identified need for the school, the extensive recruitment effort planned, and the positive 
feedback already received in response to discussions of the school’s vision, philosophy and 
Goals. Official recruitment of students will begin as soon as approval is granted; word-of-mouth 
promotion of the plans and vision for JSMMC is already underway.  Some advertising materials 
and brochures may be published in Spanish, in addition to English.  Examples of recruitment 
activities that we shall use to reach the widest possible audience include: placing advertisements 
in  newspapers, and getting reporters of community newspapers to write an article about the 
school and its mission and Goals; using local radio stations; holding open public forums about 
JSMMC; distributing information to religious institutions and places of worship, community 
centers, and other local establishments; making announcements at service club, fraternity and 
sorority meetings, community meetings, town hall meetings, and civic meetings, and using group 



electronic lists to send e-mails to various education and community information groups.  JMSSC 
will also establish a web site as soon as a charter is granted so that information about the school, 
its programs, its parental involvement requirements, and its application process will be readily 
available. 

JSMMC High School will offer students and parents a needed alternative educational choice.  We 
will provide a proven, innovative instructional program that recognizes the needs and the strengths of 
the individual learner.   High School will address the demands of a cross-section of city parents for 
additional public school options.  Parents from all backgrounds are increasingly demanding an 
expansion of options while over-crowding continues to be a problem.  Furthermore, the Hispanic 
community is concerned about a reduction in services at a time when the Hispanic population is 
growing, and both African-American and Hispanic test scores remain far lower than their Caucasian 
and Asian-American peers. 

English Language Learning 

Students for whom English is a second language will be provided appropriate ongoing assistance 
with their development of English language skills in order to maintain academic growth. 
Recruitment materials will be translated to reflect the languages other than English spoken in 
Community District #22, primarily Spanish. Several JSMMS leaders are fluent in Spanish and 
assist with parent recruitment meetings. 

We will use records from previous school to determine ELL status, since our youngest students 
will be entering at ninth grade. We will also, at the time of enrollment, require that each 
parent/guardian complete a home language questionnaire designed to determine whether the 
dominant language at home is a language other than English and whether the child is bilingual.  
Entering students will be given a screening assessment in order to identify students who may 
need to receive additional instructional strategies and techniques to improve their English 
proficiency.  Certified ESOL teachers will conduct evaluations to identify and plan for students 
with limited English proficiency.  For ease of communication with Hispanic families, school 
communications will be available in English and Spanish.    

We plan to use an inclusion model as the primary methodology for servicing ELL students. All 
tutoring and online courses are available in Spanish and English.  We may also use “sheltered” 
classes that teach in English with ESOL support and self-contained programs where appropriate.  
Services will be provided in a timely manner, and appropriate documentation will be maintained.  
One of the topics that may be included in our professional development program is training in 
ESOL curriculum and instruction, ESOL testing and evaluation, and ESOL methods. 

No ELL student will be assigned to a program for disabled students based upon his or her lack of 
facility with the English language.  Placement in Special Education programs will only be made 
to address a specific learning disability in accordance with procedures outlined below.  The 
JSMMC will conduct its ELL programs in compliance with state and federal regulations, 



including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 
1974. 

 

Serving Students with Disabilities. 

JSMMC will provide quality education to all students, including students with disabilities. We 
will provide the necessary services for students with disabilities, offering a full range of potential 
programs and services.  While JSMMC is committed to educating students in the “ Least 
Restrictive Environment” to the fullest extent possible, we also recognize that some students 
require programs and services with specialized attention. JSMMC will operate special education 
programming (such as Resource Rooms or other educational programming) that meets the 
requirements set forth by state and federal regulations governing special education in the state of 
New York. Ancillary services will be provided to students based on the need as outlined on their 
Individualized Education Plan (IEP). We realize that children have varying abilities and will 
accommodate their differences through personalized learning plans, use of tutorials, adaptive 
curriculum-based software, and teaching practices.  If intensive services are required, JSMMC will 
contract with outside vendors to provide such services. 

All students with disabilities will be assessed at the same intervals as students without 
disabilities.  How students are assessed will be determined at the IEP team meeting.  Testing at 
the state level will take place by either taking the NYA, NYA with accommodations (as 
specifically determined by the IEP team and specified on the student's IEP), or assessment by 
ALT-NYA (as determined by the IEP team if all criteria are met). Oversight of assessment 
administration will be provided on the site by the school's principal or special education teacher.   
 
JSMMC will have a defined pre-referral intervention team (often referred to as a "General 
Education Intervention Team”) made up of general education staff, special education staff, and 
administrative staff to review cases of students who need academic or behavioral intervention in 
the general education setting.  Often such interventions can provide the support needed for a 
student to be successful in the general education setting without special education intervention.  
Students will be, however, identified as needing referral to special education evaluations from 
this committee as part of the No Child Left Behind process after documented interventions.  
Parents will be involved in all steps of these processes.Other plans to assist all students, 
including those with special needs include the offer of after school tutoring (both peer and 
teacher).   

The goal of special education at the JSMMC is consistent with the goal of regular education, that 
is, to support students in developing the knowledge and skills, they require to live meaningful, 
self fulfilling lives with as much independence as possible in their communities.  We will 
support the education of students with special learning needs with the regular classroom serving 



as the first choice of placement.  Only when the regular classroom placement does not meet the 
needs of the students will alternative settings on a part time or full time basis be considered. 

JSMMC will adhere to all provisions of state and federal law relating to students with disabilities 
under the IDEA, Section 504 of the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act. 

III. School Design 
 

The founders of JSMMC High School believe that every student can learn and that public 
education should enable all children to fulfill their unique potential. This is consistent with the 
pedagogical philosophy of Bruner (1960), who writes, “We begin with the hypothesis that any 
subject can be taught effectively in some intellectually honest form to any child at any stage of 
development.” (p. 33).  The intention then is to provide authentic learning opportunities, within 
which to share and build knowledge 

Authentic instruction, as outlined by Newmann and Wehlage (1993), is based upon two major 
tenets, which our instructional approach embraces: that students use disciplined inquiry to 
construct meaning and knowledge, and that they produce discourse, products, and performances 
that have value beyond success in school. The five standards defined by this approach, and 
which are modeled in this program, require that instruction and the learning environment:  

1) Encourage higher order thinking (as codified by Bloom’s Taxonomy) directed towards 
the discovery of knowledge and problem solving,  

2) Encourage in-depth, holistic, and relatively complex understanding of concepts, topics, 
issues, themes, and problems being studied,  

3) Ensure that learning has value and meaning beyond the classroom by being connected 
to the larger social context of the students' world,  

4) Facilitate significant interaction, dialogue, and sharing of ideas to promote a collective 
understanding of what is to be learned, and  

5) Provide pedagogical and social support for high achievement by all students. 

We will provide a rigorous curriculum using the New York Standard Curriculum supplemented by 
the online Odyssey program that meets city and state requirements for graduation. The Odyssey 
Curriculum is completely aligned to NY Standards. The Odyssey program is delivered in both 
Spanish and English.  

 Our students will be career-ready and will have the knowledge, skills, and character that will prepare 
them for future success after graduation. It is our goal to provide credit recovery for 9th   to 10th grade 



students who are performing below a grade level by providing after school and summer Odyssey 
Online course credits. For 9th    to 10th grade students performing at a grade level, Odyssey Online will 
offer course acceleration and prepare students for early college participation. We expect to accelerate 
our students to attain college credit in High School through enrollment in AP Biology and English 
Language courses.  We also will qualify our students for participation in the CUNY College Now 
Program for Maritime Technology at Kingsborough Community College and other College Now 
courses approved by CUNY. 

Mission Statement/Goals/Objectives 

Mission Statement 

The mission of JSMMC High School is to inspire primarily at-risk students to pursue higher 
education and productive careers through exceptional educational experiences that include both 
career and Military/Maritime training delivered through a combination of traditional, experiential 
and web-delivered instruction.  

Goals  

The three goals for the JSMMC High School are academic achievement, career readiness, and 
community involvement.    

GOAL #1:  Students will demonstrate progress toward academic achievement in all areas tested by the 
New York Core Curriculum and provisions of the No Child Left Behind Act.  

1. By the end of the school year 2013-2014, JSMMC High School students will equal or 
exceed the average scores for high school students in New York City Geographic District 
#22 will be demonstrated by scores on the New York Regents Assessment and AP 
examinations. 

2. By the end of the school year 2013-2014, JSMMC High School students will meet or 
exceed the progress toward the stated Adequate Yearly Progress of schools serving the 
area, and of the state.  This will be demonstrated by scores on the New York School 
Assessments and High School Assessments. 

3. By the end of the school year 2013-2014, JSMMC students will exceed the national 
average (16%) of school enrollment in Advanced Placement Courses. 

4. By the end of the school year 2014-2015, (25%) of JSMMC students will be satisfactory 
complete College Now or AP courses with at least a “C” average. 

5. By the end of the school year 2014-2015, 80% of students entering JSMMC as ninth 
graders in 2011-2012 will complete all credit and graduation requirements through a 
successful online credit recovery program.  



6. Since regular attendance is important to achievement, by the end of the school year 2011-      
2012 students at JSMMC High School will demonstrate an attendance rate in excess of 
95%.  The measurement of this objective will be the daily attendance records. 

GOAL #2:  Students will demonstrate increased career-readiness in the Military/Maritime 
program.  

1. By the end of the school year 2012-2013,   students will score at level 3 or better in 
Applied Mathematics on the ACT WorkKeys Career Readiness Assessment.  

2. By the end of the school year 2012-2013,   students will score at   level 3 or better in 
Locating Information on the ACT WorkKeys Career Readiness Assessment.  

3. By the end of the school year 2012-2013,   students will score at  level 3 or better in 
Reading for Information on the ACT WorkKeys Career Readiness Assessment.  

4. By the end of the school year 2013-14, 90% of   students will score 80% or better on the 
ROTC Leadership Assessment. 

5. By the end of the school year 2013-14, 90% of JSMMC students will complete a summer 
internship in an Army, Naval, or Maritime program. 

GOAL #3:   High School will be a school where parents, community members, businesses, and 
higher education are an integral part of the educational team. 

1. By September 30, 2011, there will be a functioning parent-teacher organization for the 
school. 

2. By September 30, 2011, there will be an advisory panel of experts in military, maritime, 
business and higher education, and technology to help the board of trustees. 

3. By the end of the first year, 95% of students will have participated in a career fair.  

By the end of the school year 2011-2012, students will have participated in two community service 
projects.  

What is innovative about our program? 

The proposed Joint Services Military and Maritime Charter (JSMMC) will be modeled on the 
success of the growing number of pubic High School military academies throughout the country, 
but will place greater emphasis on the use of technology and career exploration in the Maritime 
industries. Resent research on JROCT within a school career academy shows positive resulting 
in promoting academic success (Hanser and Robyn, RAND 2000). JSMMC will expand this 
successful concept from the traditional school JROTC unit to a full Career Academy High 
School, dedicated to promoting careers related to the Army, Coast Guard and the Maritime 
industries.  



JROTC participation is mandatory for enrollment in JSMMC. JSMMC will establish both 
Army and Coast Guard JROTC units. Entering 9th grade students will be offered 
enrollment into either the Army or Coast Guard JROTC units.   
  
 In this proposed charter school, there will be no obligation for cadets to join any of the military 
or armed forces, but the school will give them an introduction to the challenges and experiences 
of a Military, Naval or Maritime career.   

More Online Standard-Based Instructional Options     

JSMMC will offer standard-based instructional options for teachers and students beyond just 
having a computer in a classroom. Integrating technology into daily content instruction is no 
longer an option, it is a must do. JSMMC will use the online Odyssey program to supplement the 
curriculum. We have provided in this document a curriculum alignment to NY standards. The 
Odyssey program is delivered in both English and Spanish. 

 In a report issued by the Partnership for 21st Century Skills, literacy of information and 
communication technology is defined as, “the ability to use technology to develop 21st century 
content, knowledge and skills, in the content of learning core subjects, “Students must be able to 
use technology to learn and retain content while sharpening invaluable skills. This unique 
synergy teaches a student to think critically, solve problems, apply information, communicate 
effectively, innovate and collaborate. (Results That Matter Partnership for 21st Century Skills 
2006) 

Research has highlighted many reasons why students drop out of, or become disinterested in 
school.  Some are self-inflicted and others are external.  However, the lack of content 
comprehension is normally at the top of everyone’s list.  What  JSMMC will do is provide 
teachers with an online, standard-based curriculum fully coordinated with the New York Core 
Curriculum that will enable them to develop Individual Learning Plans (ILPs) for all students.   
This online program will benefit both teacher and student.  Firstly, teachers will be able to assess 
students’ needs, design ILPs, and provide both traditional and online instruction.  This is not 
new, as of September 2007, 42 states have included significant supplemental online learning in 
their curricula. (Keeping Pace with K-12 Online Learning Report 2007)  It is also interesting to 
note that enrollments in online courses have surged in some states, increasing as much as 50%. 
(Keeping Pace with K-12 Online Learning NACOL 2006)   Secondly, students who regularly 
embrace technology in their daily lives from wireless devices to laptop computers will gain the 
flexibility and greater convenience afforded through an online curriculum delivery system. 
Through online courses, we will expand opportunities to learn beyond daily regular school hours 
by offering after school, weekend and summer online courses. Each ILP will maximize 
opportunities for remediation and acceleration. Each  student is expected to participate in 
extended learning opportunities, after regular school hours(7 am to 3pm), on weekends and in the 
summer to fulfill the requirement of his/her ILP and to remain in good standing as a  cadet. 
 



Proving a Smaller Learning Environment 

 

Earning a bachelor’s degree or higher is now the goal of an overwhelming majority of high 
school students, regardless of their race, gender, ethnicity, or family income. The percentage of 
high school sophomores who say they expect to earn a bachelor’s degree or higher has nearly 
doubled over the last two decades, from 41 percent in 1980 to nearly 79 percent in 2002, with the 
largest increases occurring among American Indian and Alaskan Native, Hispanic, and low-
income students. Another 11 percent of 2002 sophomores said they expected to earn an 
associate’s degree or post secondary certificate (National Center for Education Statistics, 2006). 

Yet too many young people do not receive the academic preparation, guidance, and support, they 
need to achieve these ambitious aspirations. Many students lack a clear understanding of the 
academic requirements for entrance to postsecondary education, how to apply for postsecondary 
education, or options for financial aid (Roderick, Melissa, et. al. 2008; Horn and Chen, 2003; 
Horn and Nunez, 2000; and Kirst and Venezia, 2004). Most importantly, considerable numbers 
of young people are graduating from high school without the academic foundation needed to 
succeed in postsecondary education. According to the National Assessment of Educational 
Progress (NAEP), more than one-third of all high school seniors, and the majority of minorities 
and low-income seniors, scored “below basic” in mathematics in 2000. Just 17 percent scored 
proficient or higher. Similarly, on the NAEP reading assessment in 2002, only about one-third of 
12th graders demonstrated proficient or advanced reading skills, while the reading skills of one-
quarter of high school seniors were “below basic.” Fewer than 22 percent of the high school 
graduates that took the ACT college-entrance examination in 2004 demonstrated readiness to do 
college-level work in core subjects such as mathematics, English, and science (ACT, Inc., 2005). 

For these reasons, the Department of Education SLCP program has changed its absolute priority 
and other priorities over the years to focus more intensely on college readiness and success and 
to promote the close integration of SLC implementation with systematic efforts to improve 
curriculum and instruction. 

A College Preparatory Program with an Emphasis on Career Exploration 

 
 JSMMC will offer a college preparatory curriculum with a career theme. We will 
integrate the academic curriculum with  JROTC Career exploration opportunities in the Military, 
Commercial, and Leisure Maritime Industries through required summer internships. The 
combined curricula includes the following: 
 
- Academic courses that meet high school graduation and college 
  entrance requirements. 
 
- Common planning time for the teaching team. 
 
- Projects that bring together skills acquired from academic and 
 Army and Coast Guard military classes. 
 



- Counseling to ensure the student has a postsecondary plan. 
 
-Partnerships with the military, community, and higher education. 
 
JSMMC will establish partnerships with local maritime and cruise ship 
employers to build stronger connections between school and 
work, providing students with a range of career development 
and work-based learning opportunities. We will also establish 
partnerships with community organizations, parents, and higher 
education institutions. Essential components of these partnerships 
include the following: 
 
- Employers provide mentoring and job shadowing (i.e., opportunities 
  for students to observe employees at work) in career fields. 
 
- Community partners develop a steering committee to oversee 
   internship operations within a selected maritime field. 
 
- Parents support a student’s decision to enroll in a specific internship, 
  and also participate in academy activities. 
 
- Institutions of higher education ( College/Trade School) give students college credit for 
completion of course work. 
 
 

  High School Course Outline  
 

 JSMMC required courses are designed as a College Preparatory Program. The training 
is structured to develop leadership skills through JROCT courses, knowledge about the 
maritime industry through required summer internships, as well as demonstrate the 
career opportunities available to high school graduates within the maritime industry. 
Graduates can choose to go directly to work for maritime industry or continue their 
education by attending a college or trade school.  
  

Units of Credits Subjects  

   English Language Arts  - 4/ English I, II, III, & IV 

  

   Social Studies               -  4/ General History, History & Geography, World History,&   
                                                Government & Economics                                             
  

   Mathematics                 -  4/ Algebra I & II, Geometry, Trigonometry, or Pre Calculus 

  

   Science                        -  4/ Biology/Earth Science, Chemistry, & Physics 

  

   Health                         ( - .5)/JROTC 

  

   Physical Ed.                ( – 2)/JROTC 



  

   Lang. Other than 

     English                         -  1/ Spanish  
    
   The Arts                         -  1/ Visual Arts & Music/JROTC Band 

  

    Military(JROTC)            -  4 JROTC I, II, III, & IV  

               Maritime Internships     - 2 Summer Internship I, II, III, & IV 

        

  

    TOTAL                           - 24(Health and PE Included in JROTC)         English 4 Yrs  

 Social Studies 3 Years  

The following choices will be available to the cadets at graduation: 

 I.   If successful in the College Now or AP  college credits awarded at various  Colleges 
and Universities, 

 II.  A standard diploma enabling a student to enter a College, 

 III. A standard diploma with completion of an Army or Coast Guard Program and 
Training which allows the pay grade of E-3 if the cadet elects to enter the Military, and 

 IV A standard diploma, which allows a graduate to compete in a global Maritime job 
market . 

 We will seek funding from the Department of Defense, DOD to support uniforms, textbooks, 
training aids, and a substantial portion of the instructor’s salary. With DOD support, students 
will be provided with free uniforms and tuition free summer internships/camp experiences. The 
key founders have had considerable experience in leading JROTC units. General Marrero has a 
current federal charter for an Army National Defense Cadet Corps JROTC program and Dr. 
Lloyd Burkett has a federal charter for a US Naval Sea Cadet Program at a high school as an 
after school program. Both are confident of gaining federal charters for the JROTC units from 
DOD. 

JROTC is a large, popular, 21st Century Learning Program that: 
 Has a world class curriculum that employs student-centered learning, 
 It teaches citizenship and leadership roles and subjects that align to national and state 

standards, 
 It integrates current instructional and technology strategies and maximizes award winning 

multi-media curriculum, 
 It offers college credit to cadets and instructors, 
 It hosts quality competitions to motivate cadets, and 
 It demonstrates the ultimate model of diversity.  



 
For over two centuries the U.S. Coast Guard has safeguarded our Nation’s maritime interests in 
the heartland, in the ports, at sea, and around the globe. We protect the maritime economy and 
the environment, we defend our maritime borders, and we save those in peril. This history has 
forged our character and purpose as America’s Maritime Guardian — Always Ready for all 
hazards and all threats. 

Today’s U.S. Coast Guard, with nearly 42,000 men and women on active duty, is a unique force 
that carries out an array of civil and military responsibilities touching almost every facet of the 
U.S. maritime environment. 

Overview of the College Now and Advanced Placement Program  

JSMMC will fully participate in the College Now program that offers eligible students 
opportunities to advance college attendance in 17 City University of New York (CUNY) 
colleges while in High School. 

College Now offers many activities and opportunities: 

 academic courses (both for high school and college credit) 
 campus-based tours and cultural events, such as theater or dance performances 
 exclusive scholarship offers 

College is not just a continuation of high school. It pays to know what's ahead. By taking part in 
College Now you will become acquainted with the demands of college life and work before you 
get there. Research shows that this preparation does help: students who participated in College 
Now tend to do better than their counterparts once they are in college. 

STUDENT SCHEDULES 

 

JSMMC is prepared to remediate students who enroll with below grade level credentials and 
accelerate students who are performing at or above a grade level. We will carefully review the 
Middle School records of all entering 9th grader to establish an Individual Learning Plan (ILP), 
sample in Appendix for each cadet. Entering ninth grade students performing below a grade level 

are required to take courses in deficient areas through 
online Saturday School. Any student failing English, 
mathematics, science, or social studies is required to 
recovery the credit through an on-line summer school 
course. Students entering JSMMC, performing on or 
above a grade level are encouraged to accelerate to 
become eligible for early college entrance through 
Saturday on line classes. Online tutorials are available to 

JSMMC students on 7/24 bases.  
 



 
 
 
 
Strategies for Students ‘At-Risk’  

The Charter School as noted above expects to enroll a student population gravely at-risk due to 
socio-economic factors and, in many cases, so neglected academically as to stand at-risk of 
permanent exclusion from prosperity and opportunity. We have designed our program in 
anticipation of fighting and winning the battle to ensure the success of every such child. Our 
students will come to us at-risk of, and in many cases manifesting, academic failure. We do not 
believe that, for at-risk students, catching up is good enough. Our program will remediate the 
effects of academic neglect, just as it will embrace our students’ ability and push them to excel.  

The challenges of educating students at-risk of failure require programs that address a complex 
problem relentlessly and with a variety of tools can hope to succeed. The School, therefore, 
expects to implement a number of strategies, outlined below.  

Incoming Baseline Assessment and Skill-Based Tutoring for All Students  

Each student needs his or her unique profile of pre-existing skill deficits addressed immediately 
in order to hope to succeed but their needs are specific and discrete.  

The School will allocate  online enrichment classes during the first month of school to tutoring 
students in skill-specific sessions that will allow each child’s needs to be directly and effectively 
addressed within one month of the School opening. The School will develop and administer an 
assessment of approximately 20 core skills each in both math and language arts that students 
should have mastered. These are the skills most implicit in success in the entry-level grades. The 



assessment will be administered to all students prior to matriculation and a unique profile of each 
student’s skill deficits will be developed in an excel spreadsheet. During the first month of the 
school year, tutoring sessions will be offered (two per day) for each specific skill measured by 
the assessment.  

Students will be assigned to online tutoring sessions according to their initial profile. Each 
tutoring session will focus on a single skill and will end with a post-assessment to measure 
student mastery. Students who do not demonstrate mastery after the tutoring session will receive 
further tutoring until they are able to do so.  

Data Driven Teaching via Diagnostic Assessment  

The OdysseyWare curriculum provides a rigorous online learning experience for K-12 grade 
students. It is an easy to use, comprehensive and engaging platform that allows a student to learn 
anywhere and at any time. The core curriculum includes over 50 grade-level courses and 
electives.  This curriculum also includes an online translator so students can learn in their native 
languages for any of the common world languages.    

Secondly, we both believe that every student is unique and learns differently.  The OdysseyWare 
curriculum allows to provide an individual learning plan for each student.  The curriculum 
provides individualized, enriched and varied instruction, all based on the students’ needs and 
abilities.  Teachers can instruct students at varying levels all at the same time, while providing 
individualized help to students in need.  The curriculum includes audio and video files that 
enhance the learning process.  Students can highlight words to hear their pronunciation or have a 
lesson read to them in their native language (again, in any of the common world languages).  
Video links allow students to visit historical sites or relive a historical event, science lab 
experiments are performed right in front of students, and students can also see geometric figures 
in 3-D form.“Tiny Tutors” are pop-up experts that explain difficult concepts or emphasis 
important lesson material. 

The OdysseyWare curriculum also supports the need for regular measurable assessments, which 
are critical to ensuring proper student progress. OdysseyWare assists teachers and administrators 
with automatic grading, daily student lesson assignments and reporting. Nearly 90% of all 
student work is instantly graded, and the teacher is notified of any outstanding assignments or 
problems that may need attention. All assigned coursework is applied to a customizable school 
calendar that provides students with daily lesson goals.  

The Charter School will use assessments and practices to develop a system that will allow its 
teachers and administrators to guide instruction through reliable, real time student performance 
data. Every several weeks, students will take an online assessment aligned to state standards and 
covering the portion of those standards taught over the previous weeks in reading and math. By 
disaggregating the results of these assessments according to students, teachers, test items and 



grade levels, the School will constantly refine instruction and allocate resources such as tutoring 
and professional development effectively to those students and teachers who need them.  

At-risk students in particular will benefit from this program since academic problems rapidly 
compound for such students. Un-mastered skills hamper a student’s ability to grasp subsequent 
material and leads to a downward spiral that, if not quickly identified, can be almost irreparable 
for many students. The diagnostic assessment system will ensure that student who do not grasp 
the material are promptly identified before problems can compound and that teachers can be 
assured of the effectiveness of one lesson before moving on to the next.  

More Time on Task  

For at-risk students, for whom existing learning gaps mean more material to cover and for whom 
lagging reading skills in particular often slow progress in achieving mastery over material in all 
disciplines, more time on task is essential. Students will spend more quality time each day and 
each year studying core academic concepts, especially those in reading, writing and 
mathematics. With a longer school year and Saturday classes  as defined in the cadet programs of 
rigorous, skill and content-rich instruction in core academic areas, students will benefit from  
more time allotted to critical areas than  students in traditional public schools. When combined 
with highly effective teaching and school-wide systems to ensure effectiveness and efficiency of 
programs, this quality extra-time is likely to ensure strong achievement for all students, 
especially those who need it most.  

School Culture that Drives Achievement  

The presence of a school culture that instills effective habits of mind, develops strong character 
and reinforces productive behavior is perhaps the single most powerful driver of academic 
achievement for all students, especially those students for whom productivity and constructive 
habits have not been consistently reinforced by schools. There is a critical importance of building 
a school culture based on virtuous and constructive behavior and high standards. The School will 
teach character explicitly during homeroom, advisory or classroom time, and work to build a 
classroom environment that ensures that disruptive behavior— which amounts to robbing 
learning time from other students—is never tolerated.  

Intentional Teaching of Study and Organizational Skills  

Students need to learn not only subject matter, but study and organizational skills to enhance the 
learning of subject matter; for example, how to take notes in class, how to organize those note 
and their materials in a binder, how to study for a test, how to hold an effective class discussion, 
how to organize information mentally and how to recall it. These critical skills form a foundation 
of process knowledge that enhance and reinforce academic achievement.  

Students will be provided with a binder and dividers each year by the school. They will be taught 
a standardized way to organize the information within those binders. The maintenance of binders 



and the explicit teaching of study skills such as how to take notes will be undertaken two days 
per week (more for those who need it; perhaps less for those who do not) during the last period 
of the day- the tutoring/enrichment block.  

During these times students will learn to study for key exams by preparing for their first exams 
as a class. During homework block, students will begin their nightly homework in a structured, 
highly resourced and distraction-free environment where adults are available to help them begin 
their work. Teachers will reinforce expectations of study and organizational skills in class.  

Tutoring  

Tutoring of students individually and in small groups is a critical part of any program to address 
at-risk students. The lion’s share of tutoring is required by those students who have the greatest 
learning challenges, who are farthest behind, and therefore, who should be served by the best and 
most qualified teachers. The most qualified teachers will tutor students and inefficiencies of 
information transfer will be all but eliminated.  

Further, students will be assigned in consultation with a third party to keep tutoring sessions 
from becoming haphazard and lax and with specific learning goals in mind.  

Additional types and venues for tutoring will also be available, through pull-outs and at other 
designated times during the day, but this adjustment to the teaching job description will ensure 
that the scope of high quality subject specific tutoring in the school will be greatly enhanced  to 
meet the likely needs of at-risk students.  

 Block Scheduling of Classes and Students: Classes are scheduled consecutively and 
students move together from class to class. The block typically consumes either the 
entire morning or afternoon. JSMMC teachers will decide how to use the block of class 
time. Block scheduling provides flexibility in class length, allowing classes to be 
scheduled, as needed, for more or less than one regular class period. 

 Common, Planning Time for Teachers: Academy teachers meet daily or weekly to 
develop curricula, plan activities, and share reports of student problems and progress. 

 Occupational Focus: The academy curricular and activities focus on careers associated 
maritime career fields. There is a sequence of courses and activities designed to acquaint 
students with the entire breath of the maritime career field and to provide work-related 
experiences through summer internships. 

 Integrated Academic and JROCT/Maritime Curricula: Topics and projects cross 
individual course lines- the curriculum is integrated thematically by the academy’s 
maritime occupation focus. 

 Reduced Student-Teacher Ratio: Class sizes are small (typically 25 or fewer students), 
permitting greater attention for each student. 

 Business Partners: Business assists in designing the academy program. They participate 
in setting goals, developing curricula, planning, and hosting activities, providing 



workplace experiences, developing and renovating facilities, and providing classroom 
equipment. They may provide resources for the academy and identify and enlist other 
sources of support. 

 Integrated with JROTC: Enrollment in either Army or Coast Guard is required for all 
students in the academy. JROTC personnel are integral members of the academy team, 
contributing to both planning and instructional process. JROTC and Maritime course is 
integrated with the NY standard academic curriculum. 

 JSMMC students and their parents are required to sign an agreement stipulating acceptable 
behavior. 

Staff Development 

 

JSMMC will provide its teachers with intensive staff training and professional development.  
Professional development plans will follow all state guidelines and ensure yearly focus on meeting 
state standards and implementing the School’s Yearly Improvement Plan.  Opportunities for 
professional development will be offered in the summer prior to the opening of school each year 
and also at points during the school year. 

 A new staff development plan will be developed each year to reflect the changing needs 
identified in the school improvement plan. We will seek opportunities to share in staff 
development opportunities with other High Schools in District 22, New York Schools, 
Military Academies in New York and Military Charters across the nation. The JSMMC 
founders have paid a visit to Western New York Maritime Charter School (Buffalo) and 
will establish a formal partnership with them if the JSMMC charter is approved. 

 JSMMC first year staff development will include, but is not limited to the following topics: 

 Team Building to Achieve Mission and Objectives 
 Curriculum Integration and Pacing of New York Standards with JROTC, Maritime, 

Odyssey and AP Curricula 
 Building a Caring and Nurturing School Community to Support At Risk Students  
 A Review of Successes and Failures of High School Military Academies’ 
 Review of Best Practice in Online Distance Learning 
 Using the Odyssey On-line Program for Formative and Summative Assessments 
 Developing the Individual Student Learning Plan 
 Serving the Need of Special Education and ESL Students 
 Developing Maritime Summer Internship Career Opportunities 
 End of the Year Program Review and Accountability Plan 
 Developing a Yearly School Improvement Plan 

Assurance If JSMMC is granted a charter we expect to adhere to all requirements of Article 
56. 
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Phase III: Full Application 
 

The founders of the Joint Services Military and Maritime Charter (JSMMC) are pleased to have the 
approval of NYSED to submit a full charter school application for review by the Regents of the 
University of the State of New York. We request that you consider the Prospectus submitted on August 
16, 2010 to NYSED a part of the application with the corrections included in the Appendix. 

Mission Statement 

The mission of JSMMC High School is to inspire primarily at-risk students to pursue higher education 
and productive careers through exceptional educational experiences that include both career and 
Military/Maritime training delivered through a combination of traditional, experiential and web-delivered 
instruction. 

Education Plan 

A. Curriculum and Instruction  

Research has highlighted many reasons why students drop out of, or become disinterested in school. 
Some are self-inflicted and others are external. However, the lack of content comprehension is normally 
at the top of everyone’s list. First, JSMMC will seek to employ highly skilled teachers who can 
effectively deliver the NY State Core curriculum and are who are willing to integrate technology into 
their daily instruction. Our approach is to maintain highly qualified classroom teachers to deliver daily 
curriculum content, but also to extend learning time by on line instruction after regular school hours. 
 
 JSMMC will provide teachers with an online, standard-based curriculum fully coordinated with the New 
York Core Curriculum that will enable them to develop Individual Learning Plans (ILPs) for all students.   
This online program will benefit both teacher and student.  Firstly, teachers will be able to assess 
students’ needs, design ILPs, and provide both traditional and online instruction.  This is not new, as of 
September 2007, 42 states have included significant supplemental online learning in their curricula. 
(Keeping Pace with K-12 Online Learning Report 2007)  It is also interesting to note that enrollments in 
online courses have surged in some states, increasing as much as 50%. (Keeping Pace with K-12 Online 
Learning NACOL 2006)   Secondly, students who regularly embrace technology in their daily lives from 
wireless devices to laptop computers will gain the flexibility afforded through an online curriculum 
delivery system. Through online courses coordinated with classroom instruction, we will expand 
opportunities to learn beyond daily regular school hours by offering after school, weekend and summer 
online courses. Each ILP will maximize opportunities for remediation and acceleration. Each  student is 
expected to participate in extended learning opportunities, after regular school hours(7 am to 3pm), on 
weekends and in the summer to fulfill the requirement of his/her ILP and to remain in good standing as a  
cadet. 
 
Additionally, JROTC, Army and Coast Guard teachers must be willing to coordinate the ARMY and 
Maritime curriculum with NY Core Standards and the on-line supplemental ILP plans.  
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Staff Development 

 

Extensive staff development sessions will be scheduled to help teachers develop lesson plans focus on 
mastery of the NY Core Standards, supplemental online and AP curriculum, and JROTC and Maritime 
curriculum, as illustrated in the Chart below. 
JSMMC will provide its teachers with intensive staff training and professional development.  
Professional development plans will follow all state guidelines and ensure yearly focus on meeting 
state standards and implementing the School’s Yearly Improvement Plan.  Opportunities for 
professional development will be offered in the summer prior to the opening of school each year 
and also at points during the school year. 
JSMMC first year staff development will include, but is not limited to the following topics: 

 Team Building to Achieve Mission and Objectives 
 Curriculum Integration and Pacing of New York Standards with JROTC, Maritime, 

Odyssey and AP Curricula 
 Building a Caring and Nurturing School Community to Support At Risk Students  
 A Review of Successes and Failures of High School Military Academies’ 
  Review of Best Practice in Online Distance Learning 
 Using the Odyssey On-line Program for Formative and Summative Assessments 
 Developing the Individual Student Learning Plan 
  Serving the Need of Special Education and ESL Students 
 Developing Maritime Summer Internship Career Opportunities 
 End of the Year Program Review and Accountability Plan 
 Developing a Yearly School Improvement Plan 

 

 

New York

CORE

CURRICULUM

Maritime 
Curriculum

Odyssey/Online 
& AP

Curriculum

JROTC

Curriculum
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Creating a more personalized learning experience for students has been a prominent part of high 
school improvement efforts in recent years. Several evaluations have found, generally, that the 
implementation of SLCs and complementary personalization strategies can reduce disruptive 
behavior, create a more orderly environment for learning, and increase student attendance and 
graduation rates (Lee and Smith 1995; Wasley et al., 2000; McMullan, Sipe, and Wolf, 1994; 
Quint, 2006; National Research Council, 2004). Dropout Prevention: A Practice Guide, 
published in 2008 by the Institute of Education Sciences’ What Works Clearinghouse, 
recommended that schools implement SLCs and other personalization strategies as part of a 
comprehensive approach to reducing the dropout rate (Institute of Education Sciences, 2008). 

JSMMC seeks to develop a more personalized High School environment by establishing a smaller 
learning community capping the school enrollment at 400 students. The concept of smaller school 
communities (SLC) is supported by research and funding from the Department of Education through The 
Smaller Learning Grants Program as outlined below. JSMMC will seek federal grant funding if awarded a 
charter. 
 
Curriculum Phase In 

 

 The JSMMC Curriculum plan is indeed ambitious. We, therefore, propose the following time line for 
phasing in the total curriculum plan. 
 
Year One- New York Core Curriculum, Maritime Curriculum, Odyssey Ware On-line Tutorials  
Year Two- New York Core Curriculum, Maritime Curriculum, Army ROTC, On-line Tutorials 
Year Three- New York Core Curriculum, Maritime Curriculum, Army and Coast Guard JROTC, On-line           
                    Tutorials 
Year Four- Full Implementation-New York Core Curriculum, Maritime Curriculum, Army and Coast                                         
                  Guard JROTC, On-line Tutorials, College Now, and AP Courses 
 
A College Preparatory Program with an Emphasis on Career Exploration 

 
 
JSMMC will offer a college preparatory curriculum with a career theme. We will integrate the academic 
curriculum with JROTC Career exploration opportunities in the Maritime and Leisure Maritime Industries 
through required summer internships. JSMMC will establish partnerships with local maritime and cruise 
ship employers to build stronger connections between school and work, providing students with a range 
of career development and work-based learning opportunities. We will also establish partnerships with 
community organizations, parents, and higher education institutions. Essential components of these 
partnerships include the following: 
 
Employers provide mentoring and job shadowing (i.e., opportunities for students to observe 
employees at work) in career fields. 
 
Community partners develop a steering committee to oversee internship operations within a 
selected maritime field. 
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Parents support a student’s decision to enroll in a specific internship and also participate in 
academy activities. 
 
Institutions of higher education (College/Trade School) give the JSMMC student college credit 
for completion of course work. 
 

  High School Course Outline  

 
 JSMMC required courses are designed as a College Preparatory Program. The training is structured to 
develop leadership skills through JROTC courses, knowledge about the maritime industry through 
required summer internships, as well as demonstrate the career opportunities available to high school 
graduates within the maritime industry. Graduates can choose to go directly to work for maritime industry 
or continue their education by attending a college or trade school.  
  

Units of Credits Subjects  

   English Language Arts  - 4/ English I, II, III, & IV 

  

   Social Studies               -  4/ General History, History & Geography, World History,&   
                                                Government & Economics                                             
  

   Mathematics                 -  4/ Algebra I & II, Geometry, Trigonometry, or Pre Calculus 

  

   Science                        -  4/ Biology/Earth Science, Chemistry, & Physics 

  

   Health                         ( - .5)/JROTC 

  

   Physical Ed.                ( – 2)/JROTC 

  

   Lang. Other than 

     English                         -  1/ Spanish  
    
   The Arts                         -  1/ Visual Arts & Music/JROTC Band 

  

    Military(JROTC)            -  4 JROTC I, II, III, & IV  

               Maritime Internships     - 2 Summer Internship I, II, III, & IV       

  

   TOTAL                           - 24(Health and PE Included in JROTC)    
 
Curriculum Overview           English 4 

 

An overview of the JROTC, Maritime, AP and Odyssey Ware Curriculum follow. Detailed curriculum 
and sample Odyssey correlations to NY standards are included in the Appendix. A curriculum map 
connecting NY Performance Standards, the JROTC, Maritime, and Advance Placement curriculum will 
be developed to support daily lesson plan development.  
JROTC 
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The focus of Army JROTC is reflected in its mission, “To motivate young people to be better citizens”.   
JROTC accomplishes the mission by providing exceptional educational opportunities and lifelong skills 
to America’s youth.  The Character Education Partnership identifies programs that build character as 
those with less violence; higher self esteem; less absenteeism; higher achievement scores and academic 
performance; more connected to school, engaged in lessons, and committed to success. JROTC is such a 
program.  The curriculum helps cadets develop life-long leadership and decision making.  These skills 
are exhibited on a daily basis; and, set a model for the student body to emulate.  The curriculum supports 
the school’s mission and mandates by integrating technology, linking content to state standards, 
integrating reading and writing, and providing character and financial education.  The benefits of this 
curriculum are not limited to JROTC cadets.  In a recent evaluation that led to accreditation by the 
Southern Association of Colleges and Schools (SACS), the quality assurance review team noted, “… 
[JROTC] serves to reinforce the competencies taught in the other academic subjects in which students are 
enrolled”.    

JROTC Syllabus (ARMY/COAST GUARD) 

  Introduction to JROTC-ARMY/COASTGUARD Unit 1 

     Leadership Theory and Application Unit 2 

  Foundations for Success Unit 3 

     Wellness, Fitness, and First Aid Unit 4 

  Geography and Earth Science Unit 5 

  Citizenship and American History Unit 6 

  Air Rifle Safety and Marksmanship Unit 7 

 
    The Coast Guard curriculum places greater emphasis on our maritime heritage, the 

significance of sea power, and naval topics such as the fundamentals of naval operations, 
seamanship, navigation and meteorology. Army and Coast Guard classroom instruction is 
augmented throughout the year by community service projects , field meets, flights, visits 
to Army, Naval, and Coast Guard activities, marksmanship training, and other extra-
curricular activities. The Department of Defense supports the program by providing 
uniforms, textbooks, training aids and a portion of the salary of the instructor. 

Maritime Course Overview 

Course Objective: To introduce students to the maritime industry, its function in 
U.S. and world history, commerce, basic terminology/nomenclature, and careers. 
This will allow the students in a very interactive (tours/ guest speakers/class 

http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Introduction_to_JROTC
http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Leadership_Theory_and_Application
http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Foundations_for_Success
http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Wellness,_Fitness,_and_First_Aid
http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Geography_and_Earth_Science_unit_5
http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Citizenship_and_American_History
http://www.chs.tusc.k12.al.us/~lsmith/Jrotc%20Syllabus.htm#_Air_Rifle_Safety_and_Marksmanship
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project) manner to look at the industry and to decide if they want to pursue further 
studies in high school leading to employment or higher maritime education.  

Course Length: Recommended 45 classroom hours of instruction exclusive of tours, labs and 
guest speakers.  
Instructional Period Length: Instruction lessons are set at 1 hour per lesson.   
Course Introduction: Review course requirements; discuss class projects, field trips, guest 
speakers, homework, and grade requirements. Discuss purpose of course and relevance to 
students in making a decision to pursue a maritime career course of study at the high school.  
Guest Speaker/Tours: This course will provide an excellent opportunity for the Coast Guard to 
partner and engage the assistance and support of its local maritime partners thru its local 
maritime association, marine employers, museums and maritime academic institutions.  
 

Course Outline  

 
1. Introduction to the Maritime Transportation System (2 hours)  

1.1 What is the Merchant Marine?  
1.2 What is the Marine Transportation System?  

2. Introduction to Ship and Maritime Terminology (4 hours)  
2.1 Introduction  
2.2 Types of Ships purpose and function (categorize by function/type) (objective: identification)  

(a) LNG/LPG  
(b) Tankers  
(c) Container  
(d) U.S. Naval Ships/submarines  
(e) Passenger vessels  
(f) Dry-bulk   
(g) Ro/Ro  
(h) Heavy lift  
(i) Tugboats  
(j) Drill ships/jack-up/column stabilizer  
(k) Offshore supply vessels  
(l) Float-on/float-off  
(m)Push boat  
(n) Ferries  
(o) Research vessels  
(p) Luxury yachts  
(q) Barges  
(r) Fishing vessels  
(s) Coast Guard cutters  
(t) Fire boats  

2.3 Ship Nomenclature (General)  
2.4 Basic Safety  
2.5 Ship Organization  
3. Introduction to Marine Engineering and Shipbuilding Terminology (4 hours)  

3.1 Introduction  
3.2 Ship construction (Basic)  
3.3 Classification of Merchant Ships  
3.4 Propulsion overview (Types)  
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(Recommend ship or tug tour) 
4. Introduction to Shoreside and Seagoing Careers (4 hours)  

4.1 Introduction  
4.2 Seagoing Careers (Guest Speaker Professional Mariner Captain/Chief Engineer)  
4.3 Shoreside Careers (Guest Speaker Shoreside Professional)  
4.4 Service Profession (Guest Speaker Maritime/USCG/NOAA/USN/U.S Army Corp)  

5. Maritime History (World/US) (8 hours)  
5.1 Introduction  
5.2 World History (Origins/Importance of Free Trade)  
5.3 Historical Role of U.S. Maritime Industry  
5.4 Economic Role of U.S. Shipyards /Shipbuilding  
5.5 Economic Role of U.S. Merchant Marine  
5.6 National Defense Role of U.S. Merchant Marine  

(Recommend visit to local Maritime Museum of Historic Vessel) 
6. Overview of Shipbuilding and Repair Careers (4 hours)  

6.1 Introduction  
6.2 New Vessel Construction  
6.3 Ship Repair Operations  
6.4 Tug Barge Construction  
6.5 Recreational Boat Construction/Repair  
6.6 Offshore Drilling Industry  
6.7 Ship Engineering and Design  
6.8 Ship Yard Visit  

 
Overview of the College Now and Advanced Placement Program  
 

JSMMC will fully participate in the College Now program that offers eligible students opportunities to 
advance college attendance in 17 City University of New York (CUNNY) colleges while in High School. 

College Now offers many activities and opportunities: 

 academic courses (both for high school and college credit) 
 campus-based tours and cultural events, such as theater or dance performances 
 exclusive scholarship offers 

College is not just a continuation of high school. It pays to know what's ahead. By taking part in 
College Now you will become acquainted with the demands of college life and work before you 
get there. Research shows that this preparation does help: students who participated in College 
Now tend to do better than their counterparts once they are in college! JSMMC will also offer 
Advanced Placement courses in English and Biology. 

 
Odyssey Ware Curriculum Overview 

Sample the educational objectives and course lessons are included in the Appendix. All courses 
are fully aligned with New York standards.   

Social Studies & History 
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A Comprehensive Social Studies and History curriculum is designed for students in grades 3 to 12. The 
online program enables students to place themselves within the context of overall humanity to understand 
better the impact that geography and natural resources have had on the development of civilizations. 
Multimedia resources support the online curriculum to assist students to understand abstract concepts 
more easily. The use of primary sources in history enables students to view historical events in context. 
Additionally, personal sources, including diaries, letters, and memoirs, illustrate how historical events 
have had an impact on people at various times.  

Language Arts 

Instructional materials for Language Arts focus on the sequential development and integration of fluent 
communication skills covering reading, writing, listening and speaking for students in grades 3 to 12. The 
integrated curriculum allows elementary grades (3-6) to weave skill topics together within units. For 
students in upper grades, the skill topics are isolated unit by unit. Reading programs include materials on 
vocabulary, comprehension skills and literature studies. Writing programs focus on spelling, grammar and 
composition. Multimedia resources feature 2D, 3D, slide shows and video presentations that support the 
online curriculum in assisting students to understand abstract concepts more easily. 

Mathematics 

The online math curriculum is developmentally sequenced and designed for students in grades 3 to 12. 
This complete program integrates course materials on algebra, geometry, measurement, number skills and 
statistics. This is a structured learning experience that provides students with immediate feedback to aid 
their mastery of the subject. A variety of engaging animations, slideshows and games reinforce key 
concepts throughout the lesson and support the online curriculum. 

Science 

Comprehensive online materials for Science focus on the development of observational skills in context 
with studying the physical universe. Course materials integrate life science, earth and JSMMC science, 
physical sciences and the nature of science for students in grades 3 to 12. Multimedia support includes 
Flash and video presentations highlighting lab experiments and demonstrations.  

New York Learning Standards Alignment with Odyssey Online Courses and JROTC/Maritime 

Courses (Detailed Lesson/Descriptions Alignments in Appendix)  

 

 

New York Standards                                              Odyssey Online Courses/JROTC/Maritime 

Courses  

The Arts  

Standard 1: Creating, Performing, and 
Participating in the Arts Students will actively 
engage in the processes that constitute creation 
and performance in the arts (dance, music, 
theatre, and visual arts) and participate in various 

roles in the arts. 

Regular Arts and Music Courses are supplemented 
by field trips, guest lectors, and student exhibition. 
 
JROTC Band 

Standard 2: Knowing and Using Arts Materials Regular Arts and Music Courses are supplemented 
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and Resources 

Students will be knowledgeable about and make 
use of the materials and resources available for 

participation in the arts in various roles. 

by field trips, guest lectors, and student exhibition. 
 
JROTC Band 

Standard 3: Responding to and Analyzing Works 
of Art 
Students will respond critically to a variety of 
works in the arts, connecting the individual work 

to other works and to other aspects of human 
endeavor and thought. 

Regular Arts and Music Courses are supplemented 
by field trips, guest lectors, and student exhibition. 
 
JROTC Band 

Standard 4: Understanding the Cultural 
Contributions of the Arts 
Students will develop an understanding of the 
personal and cultural forces that shape artistic 

communication and how the arts in turn shape 
the diverse cultures of past and present society. 

Regular Arts and Music Courses are supplemented 
by field trips, guest lectors, and student exhibition. 
 
JROTC Band 

Career Development and 
Occupational Studies 

 

Standard 1: Career Development 
Students will be knowledgeable about the world 
of work, explore career options, and relate 
personal skills, aptitudes, and abilities to future 

career decisions. 

Maritime Career Orientation /Shore Side and 
Seagoing Careers/Shipbuilding and Repair Careers/ 
Port Operations Careers/ Maritime Support 
Operation Careers/Maritime Career Progression 
 
Summer Internships 

Standard 2: Integrated Learning 
Students will demonstrate how academic 
knowledge and skills are applied in the workplace 
and other settings. 

Maritime Career Orientation /Shore Side and 
Seagoing Careers/Shipbuilding and Repair Careers/ 
Port Operations Careers/ Maritime Support 
Operation Careers/Maritime Career Progression 

 

Summer Internships 
Standard 3a: Universal Foundation Skills 
Students will demonstrate mastery of the 

foundation skills and competencies essential for 
success in the workplace. 

Maritime Career Orientation /Shore Side and 
Seagoing Careers/Shipbuilding and Repair Careers/ 
Port Operations Careers/ Maritime Support 
Operation Careers/Maritime Career Progression 
 
Summer Internships 

Standard 3b: Career Majors 
Students who choose a career major will acquire 
the career specific technical knowledge/skills 
necessary to progress toward gainful 
employment, career advancement, and success in 

postsecondary programs. 

Maritime Career Orientation /Shore Side and 
Seagoing Careers/Shipbuilding and Repair Careers/ 
Port Operations Careers/ Maritime Support 
Operation Careers/Maritime Career Progression 
 
Summer Internships 

English Language Arts  

Standard 1: Language for Information and 

Understanding Students will listen, speak, read, 
and write for information and understanding. As 

listeners and readers, students will collect data, 
facts, and ideas; discover relationships, concepts, 
and generalizations; and use knowledge 
generated from oral, written, and electronically 
produced texts. As speakers and writers, they will 
use oral and written language that follows the 
accepted conventions of the English language to 

acquire, interpret, apply, and transmit 

English I,II,III, &IV/Essentials of 
Communications/Essential of Language Arts 
 
JROTC Leadership Theory & 
Application/Foundation for Success 
 
AP Language Arts 
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information. 
Standard 2: Language for Literary Response and 

Expression 
Students will read and listen to oral, written, and 
electronically produced texts and performances 
from American and world literature; relate texts 
and performances to their own lives; and develop 
an understanding of the diverse 

social, historical, and cultural dimensions the 
texts and performances represent. As speakers 
and writers, students will use oral and written 
language that follows the accepted conventions of 
the English language for self-expression and 
artistic creation. 

English I,II,III, &IV/Essentials of 
Communications/Essential of Language Arts 
 
JROTC Leadership Theory & 
Application/Foundation for Success 
 
AP Language Arts 

Standard 3: Language for Critical Analysis and 
Evaluation 
Students will listen, speak, read, and write for 

critical analysis and evaluation. As listeners and 
readers, students will analyze experiences, ideas, 
information, and issues presented by others using 
a variety of established criteria. As speakers and 

writers, they will use oral and written language 
that follows the accepted conventions of the 
English language to present, from a 
variety of perspectives, their opinions and 
judgments on experiences, ideas, information and 
issues. 

English I,II,III, &IV/Essentials of 
Communications/Essential of Language Arts 
 
JROTC Leadership Theory & 
Application/Foundation for Success 
 
AP Language Arts 
 
 

Standard 4: Language for Social Interaction 
Students will listen, speak, read, and write for 
social interaction. Students will use oral and 
written language that follows the accepted 
conventions of the English language for effective 
social communication with a wide variety of 

people. As readers and listeners, they will use the 
social communications of others to enrich their 
understanding of people and their views. 

English I,II,III, &IV/Essentials of 
Communications/Essential of Language Arts 
 
JROTC Leadership Theory & 
Application/Foundation for Success 
 
AP Language Arts 
 
 
 
 

Health, Physical Education, and 

Family and Consumer Science 

 

Standard 1: Personal Health and Fitness 
Students will have the necessary knowledge and 

skills to establish and maintain physical fitness, 
participate in physical activity, and maintain 
personal health. 

JROTC Wellness, Fitness, and First Aid 

Standard 2: A Safe and Healthy Environment 

Students will acquire the knowledge and ability 

necessary to create and maintain a safe and 
healthy environment. 

JROTC Wellness, Fitness, and First Aid 

Standard 3: Resource Management 
Students will understand and be able to manage 
their personal and community resources. 

JROTC Wellness, Fitness, and First Aid 

Languages Other Than English  

Standard 1: Communication Skills 
Students will be able to use a language other 

than English for communication. 

All Odyssey online lessons are delivered in both 
English and Spanish. 
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Standard 2: Cultural Understanding  

Students will develop cross-cultural skills and 
understandings. 

All Odyssey online lessons are delivered in both 
English and Spanish. 

Mathematics, Science, and Technology 
Education 

 

Standard 1: Analysis, Inquiry, and Design 
Students will use mathematical analysis, scientific 

inquiry, and engineering design, as appropriate, 
to pose questions, seek answers, and develop 
solutions. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
 
JROTC Geography and Earth Science 
 
AP Biology 

Standard 2: Information Systems 
Students will access, generate, process, and 
transfer information using appropriate 
technologies. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
 
JROTC Geography and Earth Science 
 
AP Biology 

Standard 3: Mathematics (Approved 1996) 
Students will understand mathematics and 
become mathematically confident by 

communicating and reasoning mathematically, by 
applying mathematics in real-world settings, and 

by solving problems through the integrated study 
of number systems, geometry, algebra, data 
analysis, probability, and trigonometry. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
 
JROTC Geography and Earth Science 
 
AP Biology 
 
 

Standard 3: Mathematics (Revised 2005) 
Students will understand the concepts of and 
become proficient with the skills of mathematics; 
communicate and reason mathematically; 
become problem solvers by using appropriate 

tools and strategies; through the integrated study 

of number sense and operations, algebra, 
geometry, measurement, and statistics and 
probability. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General/Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
JROTC Geography and Earth Science 
 
AP Biology 
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Standard 4: Science 
Students will understand and apply scientific 
concepts, principles, and theories pertaining to 
the physical setting and living environment and 
recognize the historical development of ideas in 
science. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General/Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
 
JROTC Geography and Earth Science 
 
AP Biology 
 
 
 
 
 
 
 
 
 

Standard 5: Technology 
Students will apply technological knowledge and 
skills to design, construct, use, and evaluate 
products and systems to satisfy human and 

environmental needs. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General/Science/Earth 
Science/Biology/Chemistry/Physics 
 
 
Marine Engineering 
 
JROTC Geography and Earth Science 
 
AP Biology 
 
 
 
 
 
 
 
 
 

Standard 6: Interconnectedness: Common 
Themes 
Students will understand the relationships and 

common themes that connect mathematics, 

science, and technology and apply the themes to 
these and other areas of learning. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General/Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
 
 
JROTC Geography and Earth Science 
 
 
AP Biology 
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Standard 7: Interdisciplinary Problem Solving 
Students will apply the knowledge and thinking 
skills of mathematics, science, and technology to 
address real-life problems and make informed 
decisions. 

Algebra1/Algebra II/Geometry/Trigonometry/Pre-
Calculus/Consumer Math/Integrated Math 
 
General/Science/Earth 
Science/Biology/Chemistry/Physics 
 
Marine Engineering 
 
JROTC Geography and Earth Science 
 
 
AP Biology 
 
 
 
 
 

Social Studies  

Standard 1: History of the United States and 
New York 

Students will use a variety of intellectual skills to 
demonstrate their understanding of major ideas, 
eras, themes, developments, and turning points 
in the history of the United States and New York. 

General History/Civil War 
 
JROTC Leadership Development/Citizenship and 
American History 

Standard 2: World History 

Students will use a variety of intellectual skills to 

demonstrate their understanding of major ideas, 
eras, themes, developments, and turning points 
in world history and examine the broad sweep of 
history from a variety of perspectives. 

General History 

Standard 3: Geography 
Students will use a variety of intellectual skills to 

demonstrate their understanding of the 
geography of the interdependent world in which 
we live—local, national, and global—including the 
distribution of people, places, and environments 
over the Earth’s surface. 

History and Geography 
 
JROTC Geography and Earth Science 
 

Standard 4: Economics 
Students will use a variety of intellectual skills to 
demonstrate their understanding of how the 
United States and other societies develop 

economic systems and associated institutions to 
allocate scarce resources, how major decision-
making units function in the United States and 

other national economies, and how an economy 
solves the scarcity problem through market and 
nonmarket mechanisms. 

Economics 

Standard 5: Civics, Citizenship, and Government 
Students will use a variety of intellectual skills to 

demonstrate their understanding of the necessity 
for establishing governments; the governmental 

Government 
 
JROTC Leadership Development/Citizenship and 
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system of the United States and other nations; 

the United States Constitution; the basic civic 
values of American constitutional 

democracy; and the roles, rights, and 
responsibilities of citizenship, including avenues of 
participation. 

American History 

 

B. School Calendar and Daily Schedule 

         Proposed Calendar                  2011-2012 
 

August             One week Mandatory Professional Development/All Staff 

September       18- Student Days/ One Professional Development Day 

November        21-Student Days/1/2 Professional Day/One Parent Conference Day  

December        16-Student Days 

January            20-Student Days 

February          15-Student Days/1/2 Professional Development Day 

March               22-Student Days/1/2 Professional Development Day 

April                 15-Student Days 

May                  21-Student Days  

June                 15- Student Days/Two Professional Development Days 

July-August              10-Mandatory Summer/Internships/Camps 

TOTAL              193- Student Days /202 Teacher Work Days /(7.5 Staff Development Days) 
 
Typical Student Schedule 

The chart below details instructional time in core subjects in minutes per week. The school will use block 
scheduling for classes. The school day will begin at 7:30 am and dismiss at 3:30 pm. 

 

Courses Minimum Minutes per week/Per  

Year 

Additional 

Information 

Algebra 1 250 1 credit 

English I 250 1 credit 
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Earth Science 250 1 credit 

 History 250 1 credit 

Art 250 1 credit  

JROTC 250 1 credit(1/2 PE/Health) 

Saturday/Remediation/Acceleration 200 1 credit 

 

 

  Block Scheduling 

Time Quarter 1 Quarter 2 Quarter 3 Quarter 4 
 

07:30 - 
09:28 English 1 Science 1 ART 1 Science 2 

 

09:33 - 
11:31 Math 1 English 2 History 1 Art 2 

 

11:31-
12:32 Lunch 

12:35– 
2:35 JROTC(PE) JROTC(PE) Math 2 History 2 

 

2:35 – 
3:30 Tutorial/Activities Tutorial/Activities Tutorial/Activities Tutorial/Activities 

 

The A/B block scheduling, is shown in the example table. Instead of taking six classes every day, 
students attend three classes every other day and spend twice as long in each class.  

 

 Block Scheduling of Classes and Students: Classes are scheduled consecutively and students 
move together from class to class. The block typically consumes either the entire morning or 
afternoon. Teachers decide how to use the block of class time. Block scheduling provides 
flexibility in class length, allowing classes to be scheduled, as needed, for more, or less than one 
regular class period. 
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 Common, Planning Time for Teachers: Academy teachers meet daily or weekly to develop 
curricula, plan activities, and share reports of student problems and progress. 

 Occupational Focus: The academy curricular and activities focus on careers associated maritime 
career fields. There is a sequence of courses and activities designed to acquaint students with the 
entire breath of the maritime career field and to provide work-related experiences through 
summer internships. 

 Integrated Academic and JROTC/Maritime Curricula: Topics and projects cross individual 
course lines- the curriculum is integrated thematically by the academy’s maritime occupation 
focus. 

 Reduced Student-Teacher Ratio: Class sizes are small (typically 25 or fewer students), 
permitting greater attention for each student. 

 Business Partners: Business will assist in designing the academy program. They participate in 
setting goals, developing curricula, planning, and hosting activities, providing workplace 
experiences, developing and renovating facilities, and providing classroom equipment. They may 
provide resources for the academy and identify and enlist other sources of support. 

 Integrated with JROTC: Enrollment in either Army or Coast Guard is required for all students 
in the academy. JROTC personnel are integral members of the academy team, contributing to 
both planning and instructional process. JROTC and Maritime course is integrated with the NY 
standard academic curriculum. 
 

Tutoring  

Tutoring of students individually and in small groups is a critical part of any program to address at-risk 
students. The lion’s share of tutoring is required by those students who have the greatest learning 
challenges, who are farthest behind, and therefore, who should be served by the best and most qualified 
teachers. The most qualified teachers will tutor students and inefficiencies of information transfer will be 
all but eliminated.  

Additional types and venues for tutoring will also be available, through pull-outs and at other designated 
times during the day, but this adjustment to the teaching job description will ensure that the scope of high 
quality subject specific tutoring in the school will be greatly enhanced so as to meet the likely needs of at-
risk students.  

Homework Infrastructure  

Homework is a critical piece of the learning process and nightly completion of it builds diligence and 
strong habits of mind while reinforcing skills and knowledge learned during the day. Homework 
internalizes the processes of independent thinking that become deeply ingrained and autonomous forces 
of habit. Each night students who complete high quality homework learn not only the discipline of taking 
out books, reviewing what they learned during the day, organizing and applying material, but they also 
learn to structure time, ignore distractions, follow through, and produce something that meets standards. 
Effective and intentional management of homework is critical for any school.  

Students will begin their homework at school each day in a homework center under the guidance 
of a faculty member and with the resources of the teaching staff available. They will be expected 
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to turn in their completed homework each morning before classes begin. Homerooms or 
advisories will receive daily scores reflecting the percentage of students who completed their 
homework and the highest scoring groups will earn benefits and privileges.  

The School also will work to establish a “homework hotline” for parents to be able to access a list or each 
assignment for which their children are responsible. Each week they will receive a print out of the 
homework assignments given in each class and an indication of whether their child completed each 
assignment. 

JSMMC will offer a wide array of extra-curricular programs after regular school hours, including military 
rifle competitions, military bands, sports teams, intramural sports and clubs. The presence of community 
members in the school as volunteers, observers, or activity group leaders will be welcomed. Activity fees 
will be reasonable and subsidized by fund raisers. 

C. Target Population 

JSMMC will be recognized as a model Public Military Academy.  Our authentic experiential learning 
combined with online distance learning, military, and traditional academics will be a model for serving at-
risk students around the county. We define at-risk students as those identified by one or more of the 
following, living in poverty as reflected by their free lunch status, those students living in household 
where English is the second language, those classified as ethnic minorities, and students whose academic 
performance is one or more years behind a grade level.  

 We expect that 40% of JSMMC’s enrollment will qualify for Title I services. A caring environment with 
high expectations and a culture of success will ensure that JSMMC High School graduates are career-
ready when they leave us.  They will emerge as highly prepared and sought after by businesses and 
colleges.  Graduates will be inspired to seek greater goals for their futures as they build on the foundation 
of knowledge, skills and character that they have gained. There is a great need to create an innovative 
program that can increase the graduation rates for at-risk students, particularly African American males. 
A report recently issued by the Schott Foundation, found that graduation rates for Black males in the US 
in 2007/8 were only 47 percent. The graduation rate for Black males in New York City was lower at 28 
percent. Parents are seeking innovative programs that may motivate students and provide greater 
opportunity for success. 

JSMMC will begin with grade 9 and 10 in its initial year of operation and grow to the 12th grade by the 3rd 
year of operation. 

 

                                     ENROLLMENT PROJECTIONS 

GRADE 

LEVEL 

2011-

2012#Students 

2012-

2013#Students 

2013-

2014#Students 

2014-

2015#Students 

9 150 100 100 100 
10 100 150 100 100 
11 0 100 150 100 
12 0 0 100 150 
TOTAL 250 325 450 450 
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With the creation of JSMMC, District#22 students will be afforded an opportunity to pursue their High 
School programs in smaller learning communities (250-450 students). In contrast to the traditional large 
High School setting of 2,500-3,000 students,  more compact school communities allows the staff  to give  
more personal attention to each student’s individual needs. Additionally, research data supports JROTC 
career academies as effective tools in promoting academic success for minority and disadvantage students 
who the principal enrollees in District #22.  
 

The founders of JSMMC High School believe that every student can learn and that public education 
should enable all children to fulfill their unique potential. This is consistent with the pedagogical 
philosophy of Bruner (1960), who writes, “We begin with the hypothesis that any subject can be taught 
effectively in some intellectually honest form to any child at any stage of development.” (p. 33).  The 
intention then is to provide authentic learning opportunities, within which to share and build knowledge. 

Our students will be career-ready and will have the knowledge, skills, and character that will prepare them for 
future success after graduation. It is our goal to provide credit recovery for 9th   to 10th grade students who are 
performing below a grade level by providing after school and summer Odyssey Online course credits. For 9th      
to 10th grade students performing at grade level Odyssey Online will offer course acceleration and prepare 
students for early college participation. We expect to accelerate our students to attain college credit in High 
School through enrollment in AP Biology and English Language courses.  We also will qualify our students 
for participation in the CUNY College Now Program for Maritime Technology at Kingsborough Community 
College and other College Now courses approved by CUNY. 

JSMMC is prepared to remediate students who enroll with below grade level credentials and accelerate 
students who are performing at or above a grade level. We will carefully review the Middle School 
records of all entering 9th grader to establish an Individual Learning Plan (ILP), sample in Appendix for 
each cadet. Entering ninth grade students performing below a grade level are required to take courses in 
deficient areas through online Saturday School. Any student failing English, mathematics, science, or 
social studies is required to recovery the credit through an on-line summer school course. Students 
entering JSMMC performing on or above a grade level are encouraged to accelerate to become eligible 
for early college entrance through Saturday on line classes. Online tutorials are available to JSMMC 
students on 7/24 bases. A complete explanation of topic covered by the Online Odyssey Curriculum can 
be located in the Curriculum Appendix.    
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D.  Assessment  

 

Each student needs his or her unique profile of pre-existing skill deficits addressed immediately in order 
to hope to succeed but their needs are specific and discrete.  

The School will allocate  online enrichment classes during the first month of school to tutoring students in 
skill-specific sessions that will allow each child’s needs to be directly and effectively addressed within 
one month of the School opening. The School will develop and administer an assessment of 
approximately 20 core skills each in both math and language arts that students should have mastered. 
These are the skills most implicit in success in the entry-level grades. The assessment will be 
administered to all students prior to matriculation and a unique profile of each student’s skill deficits will 
be developed in an excel spreadsheet. During the first month of the school year, tutoring sessions will be 
offered (two per day) for each specific skill measured by the assessment.  

Students will be assigned to online tutoring sessions according to their initial profile. Each tutoring 
session will focus on a single skill and will end with a post-assessment to measure student mastery. 
Students who do not demonstrate mastery after the tutoring session will receive further tutoring until they 
are able to do so.  

 

 

The Charter School will use assessments and practices to develop a system that will allow its 
teachers and administrators to guide instruction through reliable, real time student performance 
data. Every week, students will take an online assessment aligned to state standards and covering 

9th to 10th 
Grade

• Below Grade Level Performance

• At or Above Grade Level

Saturday 
School

• Required Online Course

• Encouraged for Early College Participation

Summer 
School

• Required Online Credit Recovery Course

• Summer Internship Required
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the portion of those standards taught over the previous weeks in reading and math. By 
disaggregating the results of these assessments according to students, teachers, test items and 
grade levels, the School will constantly refine instruction and allocate resources such as tutoring 
and professional development effectively to those students and teachers who need them.  
 
At-risk students, in particular, will benefit from this program since academic problems rapidly 
compound for such students. Un-mastered skills hamper a student’s ability to grasp subsequent 
material and leads to a downward spiral that, if not quickly identified, can be almost irreparable 
for many students. The diagnostic assessment system will ensure that student who do not grasp 
material are promptly identified before problems can compound and that teachers can be assured 
of the effectiveness of one lesson before moving on to the next.  
 
Yearly results from all New York Assessments, Regents, and AP exams will be reviewed in staff 
development sessions to improve instruction and over all school improvement. 

 Promotion from grade to grade will be determined by individual teachers, through a consideration of 
course work mastery and the percentage of achievement on the on line individual learning lessons. We 
will adopt the grading scale of the New York City School System to facilitate record transfer. 

E. School Climate and Discipline.  

To ensure that an environment is created where teaching and learning can flourish, the Charter School 
will follow the New York City Standards of Discipline. JSMM will adopt the New York City Discipline 
Standards on appeal procedures and procedures on the discipline of special need students. The NYC 
Discipline Code and Bill of Students Rights will become the discipline policy of JSMMS. Additional 
requirements for adherence to military and maritime codes are expected. Cadets must also agree to rules 
of decorum for summer internships. The Code of Honor will outline a series of rules that address proper 
student behavior, maintenance of order within the school and while people are engaged in school 
activities, and a statement of student rights and responsibilities. JSMMC students and their parents are 
required to sign an agreement stipulating acceptable behavior and compliance with the Code of Honor. 

Before the school opens, the Principal and a committee of staff members and parents will develop a draft 
Code of Honor and make any necessary adjustments or clarifications for implementation during the first 
school year.  However, the evolution of the Code will continue throughout the school year.  All 
constituents will be invited to share their comments about the Code with the Principal.  In the spring of 
the first year, a committee of students, staff, parents, Board members, and community members will meet 
with the Principal to evaluate and revise the Code as necessary.   
 
The Code of Honor will be included in a handbook created for annual distribution to parents and students 
to ensure that all parties understand and are aware of the Code, as well as other important information 
about the school’s mission, programs and processes.  As with the Code of Honor, a committee 
representing students, staff, Board, parents, and community members will evaluate and revise the 
handbook annually.  The handbook may be published in both Spanish and English and will be translated 
into other languages as necessary to meet the language needs of JSMMC families. 
 
At the heart of the JSMMC Code of Honor is a description of the expected positive behaviors and 
attitudes that foster a climate of academic excellence through rigorous instruction, integration of global 
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culture, and personal inquiry.  These expectations are clearly stated not only in the Code of Honor and 
written handbook, but also from the time of a student and family’s first introduction to JSMMC.  At the 
group information sessions outlined above, the school’s expectations for positive behavior will be 
reviewed.  Thus, expectations will be reinforced in multiple ways throughout the year for students and 
parents, including the expectation that parents and students will sign an agreement that they understand 
and support the values and rules in the Code of Honor. 
 
Because of the high standards expected of students committed to attending JSMMC, the School Code of 
Honor focuses on specific positive behaviors expected of students as follows: 

 Students treat with respect adults, fellow students, facility, property and personal belongings 
while in the school, on field trips, and in other school-related situations. 

 Students understand and respect the richness that stems from commonalities and differences 
between all students. 

 Students are responsible for their learning experience, including responsiveness to lessons and 
completion of assignments, as well as promptness to class.  

 Students demonstrate a sense of fairness in all classes and school activities. 
 Students exercise self-control and good citizenship. 
 Students use appropriate language at all times. 
 Students wear the school uniform daily. 
 Students arrive on time and prepared for school. 
 Students use good table manners and appropriate behavior during meal or snack times. 
 Students walk (not run) in the facility and on school grounds. 
 Students obey absolutely all instructions for fire drills and other emergencies.  
 Students respect school property and the neighborhood. 
 Students keep the facility and grounds clean and neat by placing waste and trash in the proper 

receptacles. 
 Students observe acceptable audience behavior while participating in group activities. 
 Students use lavatories with care and respect. 
 Students respect the school environment.  

 
JSMMC founders understand that students often need direct teaching of positive behaviors and social and 
civic skills.  Teachers will teach and reinforce these skills during classes as needed.  For example, 
teachers will give students direct instruction in how to work in groups and remind them of the 
expectations for their treatment of each other in the groups.  When a student treats another rudely, the 
teacher will remind the student of school policy and why it is important. 
 
While the Code’s main focus is on positive behaviors, it also includes a clear set of prohibitions: 

 Students will not chew gum or eat or drink, except at meal and snack times. 
 The use of all school technology is governed by the school’s policy on the restricted use 

of prohibited internet sites, the restrictions of the use of social networking site, and the 
transmissions of threatening or indecent text and e-mail messages. All electronic 
communications using school equipment must conform to the high standards set by 
school policy. As ambassadors of JSMMC, students are expected to maintain the highest 
standards in internet communication and usage. 

 

School staff will ensure that parents and students are well informed of these policies both before 
enrollment and at the time students enroll in the Charter School. As such, students will not be surprised 
about what type of behavior is expected from them, and parents will be reassured about the type of 
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classroom environment will be maintained in the School. This will also contribute to a positive reaction of 
parent to child and child to parent. 
 

In all disciplinary matters, students will be given notice and will have the opportunity to present their 
version of the facts and circumstances leading to the imposition of disciplinary sanctions to the staff 
member imposing such sanctions. Depending on the severity of the infraction, disciplinary responses 
include suspension (short or long term), detention, exclusion from extracurricular activities, and 
expulsion. Where appropriate, school officials also will contact law enforcement agencies. Students will 
continue to receive instruction during long or short term suspension through the online Odyssey Course 
ware. All online progress assessments will be monitored by the regular subject teacher. An in-school 
suspension room will be outfitted with computers and monitored by a teacher aid. Long term at home 
suspended students will receive online instruction via Odyssey with a loaner laptop computer. Students 
and parents will be advised that long term suspensions (beyond five days) initiated by the administration 
can be appealed to the Board of Trustees.  

The school will have a dress code, which requires a daily working uniform and dress uniform on one day 
a week for inspection. All uniforms will be provided free of cost to the student the JROTC program. 

Parents, students and staff will participate in an end of year review of progress made on Individual 
Learning Plans (ILP). If it is clear from the yearly review that students are meeting less than 25% of the 
ILP academic and behavioral objectives after extensive counseling, psychological testing and remedial 
assistance, the parent and student will be counsel into another school placement. We rarely expect to 
counsel students out of the program, yet we have a responsibility to seek the program placement that will 
best meet the need of each student. JSMMC ’s goal is to offer the greatest safety net and support system 
to students who have not achieved at the level of their academic potential. 

II. ORGANIZATIONAL PLAN 
A. Governing Body 

The philosophy and structure of JSMMC Board of Directors reflects the school’s focus on creating 
“nested communities” which foster open communication between the various constituencies of JSMMC, 
particularly the Board, parents, staff, and students.  Board members will play a key role in ensuring that 
productive communications take place on multiple levels.  As elected Board officials, trustees will act as 
an interface between the school and the community; they will be ambassadors for the school.  Part of their 
responsibility will be to act as knowledgeable spokespersons for the school, explaining and promoting the 
school’s mission, philosophy, and structure. All board meetings will be announced in the school 
newsletters and community papers two weeks prior to the scheduled meeting and will be open to the 
public, with the exception of executive sessions supported by NY state law. All actions taken in executive 
session must be approved in a public session. The board will maintain written records of actions taken in 
all meetings. Board records are subject to public review as prescribed by New York law.  

JSMMC will be governed by a Board of Directors.  As detailed below, the Board of Directors structure 
reflects the school’s mission and focus on inclusion and diversity.  The Board will consist of nine regular 
members, of which two will be parents of children currently attending the school.  In addition to parents, 
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once JSMMC is established, one student elected by the student body and one staff member elected by the 
faculty will participate in all Board activities as non-voting members.  The presence of students, parents 
and staff on the Board will ensure that their ideas, voices, and perspectives are taken into account at all 
times.  

This Board will have five primary responsibilities: 

 The Board will ensure that the school is implementing its mission and Goals. 
 The Board will be responsible for establishing and maintaining all policies regarding the 

operations of the school. 
 The Board will make all fiscal policies and provide careful oversight of the budget. 
 The Board will supervise the Principal. 
 The Board will serve as “ambassadors” for the school in the wider community. 

 
The JSMMC Board will develop an annual board self evaluation process to determine the extent to which 
the board meets its responsibilities and supports the mission and goals of the school. Additionally, a 
parent satisfaction survey will be distributed annually to provide feedback on the perceived effectiveness 
of the school’s performance, and the Board and administration effectiveness. The Board will carefully 
monitor student enrollment and will reduce budget and staff if enrollment fails to reach projects. 
However, a vigorous effort will be made to reach and exceed enrollment projection goals.   
 
The Principal will be responsible for daily operations of the school, including supervision of the staff and 
programs of the school.  The Principal will also be responsible for daily budget oversight and expenditure 
of funds.  The Board of Directors will make all fiscal policies and provide careful oversight of the budget. 
The principal will hire and dismiss staff subject to Board approval. 

Draft Board of Directors By-Laws and Draft Code of Ethics are included in the Appendix. 

All members of the founding group are long time residents of the City and State of New York and are 
committed long term to making sure the school is successful. 

B. Founding Group Composition 

We are educators, community leaders, and parents who have held leadership roles in the military, 
public administration, law enforcement, education, and business management in the private 
sector. We will use our experiences to create a school environment with a focus on discipline, 
technology, preparation for college and Maritime careers.  Further, it is our vision that the JSMMC 
High School be a viable and active member of the community.  It will be a place where parents are 
empowered to involve themselves in their children’s education.  It will be a link between parents, 
families, students, and the community. JSMMC High School will be a place where parents and 
community members have input into education that is heeded by the school and the Board of Trustees.  
The community and families will be involved in the school; and the JSMMC High School students 
will be actively involved in the community. JSMMC High School will be a place where all 
stakeholder groups, parents, community and the school, can work together to educate our children and 
to improve the futures of all involved and of society at large. 

 

MEMBER CURRENT EXPERIENCES/QUALIFICATIONS 
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EMPLOYMENT 

Dr. Burkett, Chair Educator/Freeport High 

School, Freeport , New 

York(Retired) 

 School Administrator, Senior 

Management Consultant, Design 

Engineer, Teacher of Engineering 

and Assistant Principal 

Brig. General 

Fermijon Marrero, 

Vice Chair 

Private Investigator, 

Professional Security 

Group, Inc. Lexington, 

MA 

U. S. Army  Reserve, Military 

Intelligence, H R Agent and 

Recruiter, Special Forces Ranger 

John McPhillips, 

Treasurer 

Customer Care 

Representative, 

Metropolitan Opera 

Assoc. 

Marketing, Military Police, and 

Active Member of the NY National 

Guard 

Edmund Donovan, 

Secretary 

Chairman of the Science 

Department, Salesian 

High School 

School Administrator, Educator and 

Coast Guard Commander 

Marie De Caumont, 

Trustee 

Trilingual Editor, 

Simplicity Pattern 

Company 

Editor, Translator, Marketing and 

Writer. 

 

JSMMC founding board envisions a school community where parents, guardians, and mentors are a 
common and welcome component to the daily operations of the school.  Our goal is for students to grow 
and develop at the school with parent involvement as an everyday, normal expectation of their 
educational experience.  The Board has planned strategies for developing this type of infused 
participation.  We expect whole families to be involved in a child’s education, and will place a special 
emphasis on recruiting fathers as volunteers, mentors, tutors, project-partners, etc. We have included in 
the Appendix petitions from parents who support our initiative and would like program for their children.  
To seek maximum the educational development of children, parents will be asked to serve in a volunteer 
capacity.  At the time of enrollment, parents will indicate which activities are best suited to their 
availability and the lists of possible volunteer efforts will be passed to school staff and board members for 
immediate coordination.  All parent volunteers will undergo the required background checks.  Types of 
volunteer opportunities may include: 
 

 Representation on the school’s governing Board 
 Volunteer Committee 
 Tutor 
 Resource Person 
 Mentor 

 Fund Raising Activities 

If granted a charter the JSMMC founders will examine their individual strengths and weaknesses 
relative to the mission of the school. An effective recruitment and nominating process will be 
developed which will include the following actions to recruit the best individuals to the board if 
vacancies occur: 
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 Establish a board development committee  
 Prepare for active board recruitment.  
 Develop a profile of the current charter school board.  
 Determine strategies to build board diversity.  
 Develop an initial list of prospective board members.  
 Contact top recruiting prospects.  
 Schedule and conduct orientation sessions with prospective board members.  
 Select new members to the board.  

C.  Management and Operation 

 
JSMMC will have a traditional organizational structure with a Board of Directors responsible for 
setting policy and overseeing but not micromanaging the school’s operations.  The Board will hire 
and supervise a Principal, who will be responsible for daily operations.  The Principal/CEO oversees 
the staff and students of the school, as well as interacting with families and community on a daily 
basis. 

Board members will oversee the recruitment and hiring of the Principal of JSMMC in the spring of 2011. 
We will consider candidates that are local, from the region and across the nation. Once hired, the 
Principal will interview, recommend for hiring, assign, manage, review, and recommend staff dismissals 
as necessary. 
 
The Board of Trustees has the key responsibility of selecting the school’s instructional and organizational 
leaders. We seek a leader, who can ensure military structure, honor and instructional innovation. Also, the 
school leader must understand the needs of the at-risk High School population. The principal is in charge 
of the day-to-day operation of the school. 

  

 

The following qualities are desirable in JSMMC principal: 

• Demonstrated successful leadership in a senior administrative position in a public or private 
school, preferably but not necessarily as a Head of School;  

Board of 
Directors

Principal/

CEO

Community
Faculty and 

Staff
Parents Students
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• Demonstrated successful teaching experience with a Masters’ Degree; (New York State certification as 
a Classroom Teacher and School Building Leader (SBL) or School Administrator/Supervision (SAS) 
certification as a Principal is recommended for this level; 

• Exhibited leadership in working with professional staff, students, and the community;  

• Agreement with the academic goals and philosophy of the charter school;  

• Demonstrated willingness to implement merit pay approach for teachers;  

• Commitment to accountability, including a rigorous student-testing regime;  

• Demonstrated success in encouraging parental involvement. 

• Military experience or Adult Leadership in a Cadet Program 

Roles and responsibilities of the Principal and staff reporting to the Principal (Business Manager, Class 
Room Teacher, Special Education Teacher, if needed) are out lined below. Job and role descriptions will 
be developed for all staff members. 

Job Descriptions 

Principal 
REPORTS TO: Board of Directors 

SUPERVISES: All school staff and students 

QUALIFICATIONS:  Appropriate certification in the state of New York. Experience in a charter school and 
Military leadership preferred. 

JOB GOAL: To provide school leadership to ensure excellence in teaching and learning, community 
support, and efficiency in operation.  

PERFORMANCE RESPONSIBILITIES:  

1. Provides instructional leadership and excellent student achievement focus on the four basic 
element of curriculum(Maritime and Military), instruction, performance, and evaluation  

2. Prepares schedules, assigns staff, sets job performance standards, and evaluates staff  
3. Shares responsibility for development and implementation of the school’s strategic plan 
4. Communicates Board actions to staff, students, and parents 
5. Develops policy recommendations for the Board’s consideration and action 
6. Files required reports with local, state and federal military and education agencies, Board of 

Directors 
7. Maintains administrative records 
8. Implements school budget, analyzes and controls expenditures with an understanding of the 

relationship between the instructional program and the budget process, and relies on cost 
benefit analyses for budgetary decisions 

9. Generates public support for the school’s program and education in general as the public 
information officer of the school and supervisor of the overall public relations program 

10. Develops a Code of Student Honor which defines responsibilities of administrators, teachers, 
parents, and students and which creates a safe, secure school for learning 

11. Represents the JSMMC at local, state, and national events 
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12. Develops effective staff and professional development programs that match school goals and 
individual goals to improve performance and model continuous professional improvement 

13. Uses technology effectively for administrative, instructional, and communications functions 
14. Demonstrates adeptness with the curriculum and monitors its proper implementation and 

assessment 
15. Schedules the use of time to protect academic subject blocks from disruptions to ensure 

effective and efficient use of time 
16. Knows school law, including the implications on the educational program and on liability, 

keeps abreast of developments and consults with the board members in times of uncertainty 
17. Carries out marketing plans to attract students to the JSMMC  
18. Participates in local and state Principals’ associations and the Association of  Public School 

Charter Schools 
19. Serves as a role model who acknowledges through actions and behaviors, the critical value 

of human relationships to the satisfaction of personal and professional goals and to the 
achievement of organizational purpose 

20. Provides ethical leadership within the intellectual, cultural, economic, political, and 
governmental context in which the school operates 

21. Assumes other responsibilities assigned by the Board of Directors 
EVALUATED BY:  Board of Directors 

 

 Business Manager 

REPORTS TO:  Principal 

SUPERVISES:  Financial clerical staff 

QUALIFICATIONS:  Experience as an accountant, experience with schools desirable; CPA desirable; 
communicates well; demonstrates integrity, honesty. 

JOB GOAL: To maintain all financial records according to Generally Accepted Accounting Practices 
(GAAP) and to do so with integrity and professionalism 

PERFORMANCE RESPONSIBILITIES: 

1. Shares a commitment to the success of the mission, goals, and objectives of the JSMMC. 
2. Advises the Principal on financial matters 
3. Maintains the school budget through regular monitoring 
4. Maintains accounting records 
5. Performs purchasing duties for the school, including bidding 
6. Pays bills and obligations approved by the Principal and Board of Directors 
7. Possess excellent computer skills in order to be able to operate computerized financial systems 
8. Uses technology effectively for record keeping and other administrative tasks, and 

communications 
9. Maintains an effective relationship with members of the Department of Education and Military in all 

financial areas 
10. Maintains all financial records for the school including payroll records, purchase orders, accounts 

receivable, and accounts payable 
11. Attend professional training to maintain skills 
12. Know and utilize all state accounting forms and manuals as required 
13. Maintain petty cash 
14. Internal controls 
15. Develop and monitor cash flow 
16. Make deposits 
17. Wok with school auditor 
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18. Demonstrates genuine concern for students in a climate characterized by high personal and 
student expectations 

19. Promotes good citizenship through actions as role model 
20. Provides a school culture based on the principles of firm, fair, and consistent practices, 

respect for individual children, and development of responsible citizenship 
21. Participates in the development of policies and regulations that affect financial matters 
22. Conducts himself or herself according to professional, ethical principles. 
23. Displays personal qualities that reflect favorably upon the individual, the group, and the 

school 
24. Displays pride in being a member of the JSMMC Leadership Team 
25. Assumes other responsibilities assigned by the Principal 

EVALUATED BY:  Principal 

Teacher 

REPORTS TO: Principal 

SUPERVISES: Students, Volunteers, and Assigned Support Staff 

QUALIFICATIONS:  Appropriate certification in the state of New York. Experience in a charter school 
preferred.  Experience as a teacher preferred. Military experience preferred. 

JOB GOAL: To provide students with a first class learning experience which, contributes to their 
development as enlightened and responsible citizens, and as leaders in their communities. 

PERFORMANCE RESPONSIBILITIES: 

1. Shares a commitment to the success of the mission, goals, and objectives of the JSMMC  
2. Accepts responsibility for the achievement of students 
3. Guides the learning process toward achievement of curriculum goals and implementation of 

personal learning plans of students 
4. Demonstrates effective planning and organization for instruction 
5. Selects appropriate materials for implementation of the curriculum and adapts materials and 

methods to learning styles and abilities of students 
6. Uses creative instructional methods and procedures and adapts effectively to unusual 

situations 
7. Motivates students to achieve at their highest level of ability and potential through classroom 

activities, assignments, relationships, participation and feedback; holds high expectations and 
demonstrates sensitivity to different learning styles 

8. Uses resources effectively to support learning activities in the classroom, the school, and the 
community 

9. Demonstrates exceptional classroom techniques which include the art of questioning, clarity 
of assignments, communications in large and small groups with individual students, an 
atmosphere of mutual respect, independent thought and expression, and student and teacher 
experiences 

10. Works cooperatively with parents and generates parents’ confidence in the teacher 
11. Demonstrates genuine concern for students in a climate characterized by high personal and 

student expectations 
12. Promotes good citizenship through actions as role model 
13. Provides a classroom atmosphere based on the principles of firm, fair, and consistent 

practices, respect for individual children, and development of responsible citizenship 
14. Participates in the development of policies and regulations that affect instruction and 

conditions for success 
15. Uses technology effectively for instruction, record keeping and other administrative tasks, and 

communications 
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16. Shares responsibility for professional, cooperative staff relations and for out-of-class activities 
important to operation of school 

17. Conducts himself or herself according to professional, ethical principles. Continually strives to 
improve classroom methods, teaching techniques, and interpersonal relationships  

18. Shares responsibility for marketing the JSMMC in the Community 
19. Displays personal qualities which reflect favorably upon the individual, the group, and the 

school 
20. Displays pride in being a teacher and a member of the JSMMC team 
21. Assumes other responsibilities assigned by the Principal 
22. Some teachers or other staff members may work overlapping or variable schedules to allow 

them to supervise the after-school tutorials. 
EVALUATED BY:  Principal  

 

Special l Education Teacher  

REPORTS TO: Principal 

SUPERVISES: Students, Volunteers, and Assigned Support Staff 

QUALIFICATIONS:  Appropriate certification in the state of New York. Experience in a charter school 
preferred.  Experience as a special education teacher preferred. 

JOB GOAL: To provide special education students with a first class learning experience which contributes 
to their development as enlightened, and responsible citizens and as leaders in their communities, and is 
in compliance with IEP requirements. 

PERFORMANCE RESPONSIBILITIES: 

1.  Shares a commitment to the success of the mission, goals, and objectives of the JSMMC  
2.  Accepts responsibility for the achievement of students 
3.  Administers and interprets individual formal and informal assessments.   
4.  Write goals and objectives for IEP’s.  
5.  Provides progress reports to parents as stated in the IEP.   
6.  Provides staff and parent consultations,   
7.  Organizes and maintains, in student files, all required paperwork.   
8.  Participates in IEP meetings.   
9.  Ensures compliance with federal and state regulations.   
10.  Follows through with parent and staff requests.   
11.  Coordinates services for students.   
12.  Participates in faculty meetings.   
13.  Participates in staff development offered within the school as well as outside the school. 
14.  Guides the learning process toward achievement of curriculum goals and implementation 

of personal learning plans of students 
15.  Demonstrates effective planning and organization for instruction 
16.  Selects appropriate materials for implementation of the curriculum and adapts materials 

and methods to learning styles and abilities of students 
17.  Uses creative instructional methods and procedures and adapts effectively to unusual 

situations 
14.  Motivates special education students to achieve at their highest level of ability and 

potential through classroom activities, assignments, relationships, participation and 
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feedback; holds high expectations and demonstrates sensitivity to different learning 
styles 

15.  Uses resources effectively to support learning activities in the classroom, the school, and 
the community 

16.  Works cooperatively with parents and generates parents’ confidence in the teacher 
17.  Demonstrates genuine concern for special education students in a climate characterized 

by high personal and student expectations 
18.  Promotes good citizenship through actions as role model 
19.  Provides a classroom atmosphere based on the principles of firm, fair, and consistent 

practices, respect for individual children, and development of responsible citizenship 
20.  Participates in the development of policies and regulations that affect instruction and 

conditions for success 
21.  Uses technology effectively for instruction, record keeping and other administrative tasks, 

and communications 
22.  Shares responsibility for professional, cooperative staff relations and for out-of-class 

activities important to operation of school 
23.  Conducts himself or herself according to professional, ethical principles. Continually 

strives to improve classroom methods, teaching techniques, and interpersonal 
relationships  

24.  Shares responsibility for marketing the JSMMC in the Community 
25.  Displays personal qualities which reflect favorably upon the individual, the group, and the 

school 
26.  Displays pride in being a teacher and a member of the JSMMC team 
27.  Assumes other responsibilities assigned by the Principal 
28.  Some teachers or other staff members may work overlapping or variable schedules to 

allow them to supervise the after-school tutorials.  
EVALUATED BY:  Principal  

C.1. Charter Management Organizations (N/A) 

 

JSMMC is not associated with a CMO. 
 

D. Staffing and Human Resources 

Because the quality of teachers who will be delivering instruction is so critical to our mission, we will 
seek out the finest teachers available for our school.  To do this, we will disseminate materials widely, as 
detailed in the next paragraph to ensure that properly credentialed individuals apply for teaching 
positions.  Each applicant will be interviewed by a team of professionals trained to identify individuals 
suited to the philosophy or our school.  Background reviews will be conducted to verify past experiences 
and ensure the safety of our children.  This will include fingerprinting of all employees and others serving 
in an official capacity. 

We will advertise locally, regionally and nationally to attract the best staff, using Internet resources as 
well as local and regional newspapers forums and national periodicals. We expect to attract a large pool 
of recently retired veterans with teaching credentials.  We will also attend area college/university job 
fairs. Teachers will be required to hold a degree in education or related discipline (i.e. social science, 
humanities), hold the appropriate certification, demonstrate competence in all areas of content 
responsibility, demonstrate computer literacy, be respected as a professional educator and as an 
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individual, and exhibit excellent verbal and written expression as well as strong interpersonal skills.    
Additionally, thorough background screenings will be performed on all staff at the school. 
 

Based on community support and readiness for JSMMC, we are confident that the school will be able to 
attract a qualified, enthusiastic staff that embraces the school’s mission.   

 The charter school mechanism allows for schools that are schools of choice for teachers 
as well as for students and parents.  We believe that the likelihood of employee 
satisfaction is higher when teachers affirmatively decide to teach at schools with specific 
curricular models or teaching methodologies.   

 JSMMC teaching staff will be provided with the tools necessary to succeed: extensive 
professional development; the freedom to focus on helping children learn; access to state-
of-the-art instructional resources, and because student learning will be interpreted as a 
direct reflection on how well they are taught, teachers and administrators will be 
personally and professionally invested in children’s success and singularly focused on 
accelerating achievement.  
  

JSMMC will operate special education programming (such as Resource Rooms or other educational 
programming) that meets the requirements set forth by state and federal regulations governing special 
education in the state of New York. Ancillary services will be provided to students based on need as 
outlined on their Individualized Education Plan (IEP). We realize that children have varying abilities and 
will accommodate their differences through personalized learning plans, use of tutorials, adaptive 
curriculum-based software, and teaching practices.  If intensive services are required, JSMMC will contract 
with outside vendors to provide such services. 
 

JSMMC will seek teachers who meet all New York licensure and/or certification requirements (at least 
provisionally) that apply to the area in which the individuals are providing special education. We will 
provide an appropriate number of special education teachers according to the population of students who 
enroll in JSMMC.   

At least one professional staff member at JSMMC will be ELL certified.  In hiring personnel, fluency in a 
second language will be considered a strong asset.  Specific facility JSMMC will be designated for 
providing ELL instruction.  The development of language proficiency is the primary goal for our ESOL 
program. 
 
JSMMC will prize diversity in all areas of its workforce, as a diverse staff brings a valuable breadth of 
perspectives to tasks and decisions faced in any given day.  Discrimination against any individual on the 
basis of race, religion, color, national origin, gender, age, sexual orientation, disability, medical condition, 
marital status, or veteran status will not be tolerated.  All reasonable accommodations will be made for 
those covered by the Americans with Disabilities Act. 
 
The following chart displays the projected enrollment. 

Projected 

Population 

Year 1 Year 2 Year 3 Year 4 Year 5 

Grades Served 9-10 9-11 9-12 9-12 9-12 
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Number of Students 
per Grade 

150/100 100/150/100 100/100/150/100 100/100/100/150 150/100/100/100 

Average Number of 
Students per Class 

25 25 25 25 25 

Total Number of 
Enrolled Students 

250 350 450 450 450 

Number of Teachers 10 14 18 18 18 
 
Budget assumptions are bases on an expected composite enrollment of  15% special education 
students, 5% needing ELL assistance, and 40% of our students needing free and reduced lunch 
support. 
 

Targeted Staffing Size and Plan 

 
1. Classroom Teachers 10 FTE 
2. Administrative- 4 FTE 
3. Specialty Teachers- 6 
4. Instructional Assistances/Substitutes-3 
5. Special Education -1.5 

Total- 24.5 FTE 

 
Position FTE 

Principal 12 month/1 

Business/Development Manager  11 month/1 

Administrative Asst/counselor  11 month/1 

Secretary/Receptionist 12 month/1 

Maintenance  contracted 

9   6.0 

10 4.0 

JROTC 2.0 

Technology contracted 

Art/Music 1 

Special Education/ELL 1.5 + As 
Needed 

Spanish Language Instruction 1 
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Food Service contracted 

Physical Ed.  .5 

Nurse 
Librarian/Security 

Contracted 

Contracted 

Instructional Asst/Substitutes 3 

 
JSMMC will provide its teachers and all staff members of the school with intensive staff training and 
professional development.  Professional development plans will follow all state guidelines and ensure yearly 
focus on meeting state standards and implementing the School’s Yearly Improvement Plan. A new staff 
development plan will be developed each year to reflect the changing needs identified in the school 
improvement plan and the needs of individual staff members.  
 
Each staff member will be evaluated yearly with respect to specific job expectations. Job descriptions and 
evaluations instruments will be developed for all staff members. 
The JSMMC Board of Directors will develop a merit pay system to reflect the degree to which the staff 
member’s service supported the JSMMC mission and goals. The merit pay system will be developed with 
input from parents, students and staff during the first year of operation. 
 
 
E. Student Recruitment, Enrollment, and Evidence of Demand 

 
The Founding Board Members are confident of being able to exceed enrollment targets based on the 
identified need for the school, the extensive recruitment effort planned, and the positive feedback 
already received in response to discussions of the school’s vision, philosophy and Goals. Official 
recruitment of students will begin as soon as approval is granted; word-of-mouth promotion of the 
plans and vision for JSMMC is already underway.  Some advertising materials and brochures may be 
published in Spanish, in addition to English.  Examples of recruitment activities that we shall use to 
reach the widest possible audience include: placing advertisements in  newspapers, and getting 
reporters of community newspapers to write an article about the school and its mission and Goals; 
using local radio stations; holding open public forums about JSMMC; distributing information to 
religious institutions and places of worship, community centers, and other local establishments; 
making announcements at service club, fraternity and sorority meetings, community meetings, town 
hall meetings, and civic meetings, and using group electronic lists to send e-mails to various 
education and community information groups.  JMSSC will also establish a web site as soon as a 
charter is granted so that information about the school, its programs, its parental involvement 
requirements, and its application process will be readily available. Our recruitment materials will note 
that our program will support the educational needs of ELL and special needs students. 

JSMMC High School will offer students and parents a needed alternative educational choice.  We will 
provide a proven, innovative instructional program that recognizes the needs and the strengths of the 
individual learner.   High School will address the demands of a cross-section of city parents for additional 
public school options.  Parents from all backgrounds are increasingly demanding an expansion of options 
while over-crowding continues to be a problem.  Furthermore, the Hispanic community is concerned 
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about a reduction in services at a time when the Hispanic population is growing, and both African-
American and Hispanic test scores remain far lower than their Caucasian and Asian-American peers. 

There is tremendous interest in special programs of choice in Community District 22. In fact, a 
review of 9th and 10th grade applicants to specialty program shows that interest far outweighs course 
availability. JSMMC will be a welcome to High School choice in Community District 22 as 
illustrated in the chart below. We have circulated petitions in the community and received more than 
a hundred signatures of parents interested in the program. We will continue our canvas efforts 
throughout October and November. 

High School 2009 Seats 2009 Applicants 

Midwood 1,010 11,966 
Brooklyn College 135 1651 
James Madison 154 6,611 
Sheep Bay 643 2,047 
  

F. Community Involvement 

 
We are seeking to open a public charter school to fulfill the specific needs of the urban youth to obtain 
employment in the maritime industry directly from high school with a competitive salary and lifetime 
career or a choice for admission to college. Further, it is our vision that the JSMMC High School be a viable 
and active member of the community.  It will be a place where parents are empowered to involve themselves 
in their children’s education.  It will be a link between parents, families, students, and the community. JSMMC 
High School will be a place where parents and community members have input into education that is heeded 
by the school and the Board of Trustees as assesses by an annual parent and community satisfaction survey.  
The community and families will be involved in the school; and the JSMMC High School students will be 
actively involved in the community. JSMMC High School will be a place where all stakeholder groups, 
parents, community and the school, can work together to educate our children and to improve the futures of all 
involved and of society at large. 

Partnerships - the Military, Community, and Higher Education 

 
JSMMC founders have extensive experience with various branches of the military in leadership roles. The 
following military organizations will support the program: 
 
The US Army/JROTC 
The US Navy 
The US Coast Guard/JROTC 
The Navel Sea Cadet Program 
 
The JSMMC founders have initiated the application process for JROTC Army and Coast Guard Units. If 
the charter is approved, we expect to receive funding from the Department of defense by the end of the 
first year of operation. We don’t expect to implement the JROTC until the second year of operation. In 
the first year of operation a modified student uniformed will be used and specially recruited staff with 
Naval and Maritime background will teach the Maritime curriculum. The cost of the first year uniform 
will be supported by Board raising and bank loans. In the second year of operation, one half of the 
JROTC Instructors salary, uniforms and supplies will be provided by the Department of Defense. Our 
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founders expect to qualify for support because of their more than 30 years of distinguished service in 
leadership roles in the Army and Navy. 
 
JSMMC will also establish partnerships with local maritime and cruise ship companies to provide 
students with a range of career development and work based learning opportunities. We will secure 
mentoring and job shadowing (i.e., opportunities for students to observe employees at work) in career 
fields. We will develop a business steering committee to oversee internship operations within the 
maritime field. 
 
JSMMC will partner with Institutions of Higher Education (College/Trade School) to provide accelerated 
students college credit for completion of course work while in High School. 

III Financial Plan 

 

A. Budget(Copies of Required Templates Are Included In The Appendix) 
 
Pre Planning Budget 

The JSMMC Board plans to employ a transitional principal in January, 2011. We anticipate receipt 
revenue from a state start up grant, a bridge loan, and fundraisers. 
Revenue 
$175,000- State Grant/Application-November 2010 
$100,000 - Bridge Loan/Application December 2010 
$ 10,000   - Fundraising 
Total- 285,000 

We plan to employ the Principal, preferably a retired administrator, in a contracted position for six 
months. This procedure allows the Board time to conduct a national search for a permanent head of 
school. The Business Manager and clerical help will also be employed on a part time bases. We hope 
to rent office space in our desired school location to serve as a recruitment office for staff and 
students.  
Total Expenditures-$210,400  

Projected Net Income-$74,600 

The Board will make the appropriate adjustments and reductions in employment service time if 
revenues fall short of projections. We also anticipate that parents and community volunteers will 
assist with student recruitment and start up operations. 
 

Year One Budget and Assumption 

Revenue- $3,971,452 

Total Expenditures-$3,815,955 

Contingency-$400,000 

Projected Net Income- $155,497 

 

The first year budget assumes revenue of $3,971,452 and total expenditures of 3,815,955 with a 
reserved contingency of $400,000. The budget support the school’s mission to help student who are 
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entering JSMMC performing below grade level by proving each student with a lap top with assess 
ability to the internet at an average cost of $200 per unit per student. 
The budget also supports extended instruction and summer internships. 
 

Financial Management 

At all times the Board of Trustees of JSMMC will have control over school finances, business, property, 
and other affairs of the school. To these ends, board responsibilities and obligations will include engaging 
in its essential function as the school’s principal policymaking body.  The sound management and 
oversight of fiscal functions will include:  

 overseeing the effectiveness and efficiency of the management and operation of the school; 
 reviewing monthly fiscal, academic and attendance reports; 
 ensuring school compliance with applicable laws and regulations; 
 undertaking strategic short- and long-term planning, especially in the areas of program 

development, fundraising, grant-writing, community and public relations, and marketing; and 
 approving the yearly budget. 

 
All financial records will be maintained in accordance with Generally Accepted Accounting Principles 
(GAAP).  Additionally, a comprehensive audit of the revenues and expenditures of the proposed charter 
school will be conducted in accordance with generally accepted auditing standards by an independent 
certified public accounting firm selected by the Board of Trustees.  Computerized financial software will 
be used to monitor and document all budget activities and to develop the budget for succeeding years.  
The founding group will retain counsel to provide the Directors with legal representation and advice in 
(among other areas) real estate, not-for-profit, and tax law. The Board will maintain a contingency of at 
least $75,000 in the budget in case of dissolution of the charter. 

 
The school administrators will be held accountable for adherence to the budget, and, together with the 
Board, will take corrective actions with regard to revenues and expenditures when necessary.   
 

Facility  
We proposed to establish our charter in Geographic District #22 in New York City. The JSMMC board 
has had initial discussions with the LANSCO agency expressing an interest in the vacant Vicent Ferrer 
Roman Catholic church School, 1589 & 1601 Brooklyn Avenue, Brooklyn, New York 11210. The Vicent 
Ferrer has a total of 24 classrooms, 2 cafeterias, 4 meeting rooms, a library, and an 
auditorium/gymnasium with a public assembly for 1,366. The school has 38,000sq ft. of space, renting for 
$20 per square foot. This location is more than adequate to house the proposed charter with projected 
enrollments of 450 students. We have allocated the appropriate rent, $760,000. A preliminary inspection 
of the project indicates that it needs only minor renovations and is handicapped accessible. Pictures of 
property are included in the Appendix. 

 

Classrooms 
There will be at least 20 in use classrooms in Year 1. All classrooms have natural lighting and 
adequate fluorescent lighting. We will also a library, a multi-purpose room, a computer/language 
laboratory, an art/music room and several small breakout/tutoring rooms.  Classrooms l have 900 – 
1000 square feet of JSMMC; art and music rooms will  1,000 square feet of JSMMC; the library and 
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computer/language laboratory are expected to need 3000 square feet; multipurpose room 6,000 square 
feet; tutoring rooms 450 square feet. 
Outdoor area requirements: 
We will have significant outdoor playground space. Drop/off and pick/up will be done safely and off 
the main road, and traffic patterns shall be constructed to ensure smooth traffic flow at both drop off 
and pick up. Parking will be available for staff and visitors, with priority handicap accessibility as 
required by law.   
 

B. Transportation 

The Charter School’s students shall receive transportation services for which they are eligible under § 
2853(4)(b) and § 3635 of the Education Law. Specifically, the School District provides yellow-bus 
service to students attending charter schools who reside beyond the statutory mileage limits from the 
School and within the City.  
 
Subject to annual approval and funding by the Board of Trustees, the Charter School may seek to 
provide transportation for any students enrolled in the School who are not eligible for transportation 
from his or her residence. The School may accomplish this by arranging provision of transportation 
with the School District to provide such services to resident students attending the School as the 
District would receive state transportation aid monies for this purpose. In the event the Charter School 
does not provide for transportation of ineligible students, the parents or guardians of such students 
will be responsible to provide transportation.  
 
Since the Charter School is in session on days when the students’ school district(s) of residence is not 
in session, the School shall seek arrangements with the School District, if necessary, to provide 
transportation, at cost, pursuant to § 2853(4)(b) of the Education Law, or shall make other necessary 
transportation arrangements. Funding ($10,000) is including in the School’s financial plan for this 
purpose. 
 

C. Food Service 

The charter school shall make available to students breakfast, lunch, and for any extended-day schedule, 
an afternoon snack. The charter school intends to contract with a vendor for the provision of food 
services. The school will explore arrangements with private companies providing food services to existing 
schools and with the local school district, including the potential of arranging “satellite” services by 
another public school in proximity to the charter school. Our desired location includes an adequate 
cafeteria space.  

The charter school will apply to participate in the Federal Free- and Reduced-Priced breakfast, lunch and 
snack programs administered by the U.S. Department of Agriculture, and adhere to all applicable 
requirements including, but not limited to: meal pricing, determination of eligibility, nutritional value, and 
reporting requirements. Any and all food service subsidy revenues received from the Federal and State 
meal programs shall be used exclusively for the purpose of providing meals to eligible students, and for 
no prohibited purpose.  
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D. Insurance 

The JSMMC Board will secure the required Liability Insurance. $50,000 is allocated for this purpose in 
the budget. The Charter School will attain at least the following insurance coverage:  

• General Liability -- $2 million aggregate and $1 million for each occurrence;  

• Umbrella Liability – $5 million limit of coverage;  

• Directors & Officers -- $1 million in coverage;  

• Student Accident & Medical Expense -- $1 million limit;  

• Auto – for non-owned vehicles in use for school business;  

• Property – $250,000 in coverage for leasehold improvements, school furnishings and equipment;  

• Workers’ Compensation – calculated at 0.09 percent of payroll, statutory limits of coverage.  

 
E. Pre-Opening Plan 

The founding board and its consultants will begin preparation for school opening as soon as the 
school is approved.   

 Start-up Checklist – Pre-Operations:  

Timetable for School Opening  

The table below provides the schedule for activities leading to the opening of JSMMC in September 
2011: 

Month Activity 

September 22, 2010 Charter application submitted 

Ongoing Community information and recruitment meetings continue 

November, 2010 Apply for Pre Planning Grant 

Apply for JROTC Grant 

Refinement of curriculum, financial plan and program 

 

Ongoing Recruitment of Board members 

Ongoing  Facility planning, including location and renovation plans 
should it be necessary  



JSMMC Page 40 
 

Month Activity 

Ongoing Talk with potential community partners 

Ongoing Informal recruitment of Principal and staff by Founders 

December 13-14 2010  Charter application approved 

October 2010 Application for start-up funds (implementation grant) 

January  2011-  June 2011 Appointment of Interim Principal  

  Determine employer of record  
 Develop needs assessment 
 Identify options and plan 
 Establish employee position list 
 Order new hire packets 
 Develop personnel policies/prepare 

employee handbook 
 Develop organizational chart and job 

descriptions 
 Develop staff selection process 
 Post positions and recruit needed staff 
 Paper-screen candidates 
 Interview and perform candidate reference 

checks 
 Finalize candidate selections 
 Perform criminal background checks send 

to appropriate authority 
 Determine employee start date 
 Hire 
 Recruit contract service providers 
 Develop staff orientation plan 
 Establish year 1 staff development plan 
 Implement immediate priority staff 

development activities 
 

 

Febuary1, 2011 Finalize formal agreements with community partners 

January 2011 CEO formally appointed to begin February 1, 2011 

March 2011 Official agreement signed for facilities 

 

March 2011 Apply for zoning variance if necessary 

March 2011 Renovations to facility as needed 
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Month Activity 

May 2011 Formal student recruitment, applications accepted 

Admission and Enrollment 

 Prepare enrollment package including 
all forms 

 Establish phone number 
 Establish address for enrollment forms 
 Establish web site 
 Establish marketing budget 
 Develop brochures 
 Schedule enrollment meetings 
 Order audio visual equipment for 

enrollment meetings 
 

Student and Parents 

 Review charter terms 
 Develop student and parent policies and 

handbook 
 Develop student information systems 
 Develop recruitment and outreach 

materials 
 Implement marketing and outreach plan 
 Accept applications for admission 
 Monitor diversity and outreach 
 Conduct enrollment lottery 
 Develop parent participation and 

volunteer policies 
 Conduct parent and student orientation 
 Obtain and review cumulative files from 

previous schools 
 

 

June 2011  Admissions lottery held, if necessary 

May-July 2011 Formal recruitment of all staff, interviews, hiring of all staff, 
contracts, criminal background and child abuse clearance 
checks completed 

April 2011 Instruction and Assessment 

 Review charter goals and instruction 
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Month Activity 

framework 
 Develop detailed goals/standard objectives 
 Develop instructional program detail 
 Select curriculum/projects/units 
 Identify and secure instructional materials 

and technology 
 Develop assessment plan 
 Review detailed instructional designs and 

assessment with district 
 Develop school calendar and schedule 
 Develop classroom/learning environment 

configuration 
 Arrange age/grade/cluster configuration 
 Address special needs student issues 
 Plan staff orientation and training plan 

Bid process begin for furniture, supplies, computers; texts 
books ordered 

March-June 2011 Forms developed (report cards, student records, etc.), code 
of conduct fully developed, draft safety plan revised, 
parent/student, immersion curriculum completed, and staff 
handbooks written 

 July 2011 Finalize formal agreements with community partners 

July 2011 Enrollment contracts returned 

 July- August 2011 Waiting list families notified of openings if available, or 
further recruitment of students 

June 2011 JSMMC qualifies for Certificate of Occupancy 

August 1, 2011 All required documents submitted to NYSED authority 

 One Week prior to School 
Opening/August 2011 

Professional development for all staff/One Week 

August 1, 2011 Orientation and celebration for all students and families with 
staff 

August- September 2011 JSMMC Charter School opens – school starts  

 Table of Required Attachments/Forms 

 

Attachment Number Title 
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Form 1 Certification Statement                  Pages 43-47 

Form 2 Roster of Key Contacts                  Page 48           

Attachment 1 Sample Daily Schedule                 Pages 14-15 

Attachment 2 Proposed Annual Calendar           Pages 13-14 

Attachment 3 Proposed Corporate By-laws        Pages 48-53 

Attachment 4 Proposed Code of Ethics               Page 54 

Attachment 5 Resumes of Prospective Founding Group Members- Pages 55-60 

Form 3 Statement of Assurances          Pages 61-65 

Form 4 Requests for Information from Prospective Charter School Board Members                               
Pages 66-95 

Attachment 6 Organizational Chart            Page 25 

Attachment 7 Key Position Descriptions     Pages 26-30 

Attachment 8 CMO Background Information N/A 

Attachment 9 Schools Managed by CMO N/A 

Attachment 10  N/A 

Attachment 11 Summary of CMO’s Fiscal Performance for Past Three Years N/A 

Attachment 12 Template Service Agreement with CMO N/A 

Form 5 Budget and Cash Flow Template   Pages 95-110 

 

Attachment 13 Prospectus Corrections                Page 111 

Attachment 14 Curriculum Overview/ Alignments Pages 112-113 

Attachment 15 Pictures of Proposed Location      Pages 113-114 

V. Required Forms 
 

Form 1: Certification Statement 

 

Proposed Charter School -Name Joint Services Military and Maritime Charter School________  
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Proposed School Location -(District)Community District # 22  

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate on the basis 
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical 
disability, age, ancestry, athletic performance, special need, proficiency in the English language 
or a foreign language, or academic achievement. I also certify that I am an eligible to apply for a 
charter under the requirements of Education Law. This is a true statement, made under the 
penalties of perjury.  

 

Signature of  

Authorized Person___________________________________________ Date_9/16/2010___   

(Please label the copy that has original signatures.)  

Print/Type Name_ 

_Dr. Lloyd Burkett________________________________________________________    

               

Address_ ________    

 

               

Daytime Phone_______________ ___________ 

Form 1: Certification Statement 

 

Proposed Charter School Name- Joint Services Military and Maritime Charter School_  

Proposed School Location -(District) Community District # 22  

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate on the basis 
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical 
disability, age, ancestry, athletic performance, special need, proficiency in the English language 
or a foreign language, or academic achievement. I also certify that I am an eligible to apply for a 
charter under the requirements of Education Law. This is a true statement, made under the 
penalties of perjury.  
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Signature of  

Authorized Person___________________________________________ Date_9/16/2010___   

(Please label the copy that has original signatures.)  

Print/Type Name _Brig. Gen. Fermijon Marrero 

Daytime Phone_______________ 

Form 1: Certification Statement 

 

Proposed Charter School Name- Joint Services Military and Maritime Charter School  

Proposed School Location -(District) Community District # 22  

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate on the basis 
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical 
disability, age, ancestry, athletic performance, special need, proficiency in the English language 
or a foreign language, or academic achievement. I also certify that I am an eligible to apply for a 
charter under the requirements of Education Law. This is a true statement, made under the 
penalties of perjury.  

 

Signature of  

Authorized Person___________________________________________ Date_9/16/2010___   

(Please label the copy that has original signatures.)  

Print/Type Name_ 

_John Mc Phillips________________________________________________________    

Form 1: Certification Statement 
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Proposed Charter School Name- Form 1: Certification Statement 

 

Proposed Charter School -Name Joint Services Military and Maritime Charter School 

Proposed School Location -(District)Community District # 22  

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate on the basis 
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical 
disability, age, ancestry, athletic performance, special need, proficiency in the English language 
or a foreign language, or academic achievement. I also certify that I am an eligible to apply for a 
charter under the requirements of Education Law. This is a true statement, made under the 
penalties of perjury.  

 

Signature of  

Authorized Person___________________________________________ Date_9/16/2010___   

(Please label the copy that has original signatures.)  

Print/Type Name_ Marie De Caumont 

_  

 

Form 1: Certification Statement 

 

Proposed Charter School -Name Joint Services Military and Maritime Charter School________  

Proposed School Location -(District)Community District # 22  

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate on the basis 
of race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical 
disability, age, ancestry, athletic performance, special need, proficiency in the English language 
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or a foreign language, or academic achievement. I also certify that I am an eligible to apply for a 
charter under the requirements of Education Law. This is a true statement, made under the 
penalties of perjury.  

 

Signature of  

Authorized Person___________________________________________ Date_9/16/2010___   

(Please label the copy that has original signatures.)  

Print/Type Name_ Edmund Donovan 

Form 2: Roster of Key Contacts 

Joint Services Military and Maritime Charter School 

NameJoint Services Military and Maritime 
Charter HJJigh SchoolJ 

Role 

(Founding Group Member, Proposed 
Board Member, Proposed School 
Employee) 

Dr. Lloyd Burkett, Chair  

Brig. Gen. Fermijon Marrero,Vice Chair,  

John McPhillips, Treasurer,

Edmund Donovan, Secretary,  

Marie De Caumont, Board Member,  
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DRAFT 

 

CONSTITUTION AND BY-LAWS 

ARTICLE I 

 

Section 1.01 Joint Services Military and Maritime Charter, HEREINAFTER REFERRRED TO AS    
( JMSSC), shall be maintained in the City of New York, NY. 

 

ARTICLE II 

MEMBERS 

 

Section 2.01 JSMMC shall have no members, and shall be organized as a Board based Organization and 
governed by a Board of Directors. 

 

ARTICLE III 

DIRECTORS 

 

Section 3.01 The duties of the Board of Directors shall be to attend all Board Meetings. The Board of 
Directors shall have the control and general management of the affairs and businesses of JSMMC Such 
Directors shall, in all cases, act as a Board regularly concerned, and may adopt such rules and regulation 
for the conduct of their meetings and the management of JSMMC as they may deem proper, not 
inconsistent with these By-laws and the laws Maryland. 
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Section 3.02 The affairs of JSMMC, Inc shall be managed and its corporate powers exercised by a Board 
of Directors.  All of the Directors shall be of age (18 years or older); all of such directors shall be a citizen 
of the United States. 

 

Section 3.03 All Directors shall be appointed by the Board of Directors, by vote, such action may be 
taken at a regular or special meeting duly constituted, for which written notice of the purpose shall be 
given.  

 

Section 3.04 The term of office of each of the Directors shall be 3 years and therefore until his successor 
has been elected and qualified. 

 

Section 3.05 Notice of meetings, other than the regular meeting, shall be given by service upon each 
Director in person, or by mailing to him/her at their last known post office, address, at least three (3) days 
prior to the date therein for such meeting. 

 

Section 3.06 Resignation. Resignations are effective upon receipt by the Secretary of the Board of 
Directors by written notification. 

  

Section 3.07 Regular Meetings.  The Board of Directors shall hold at least two (2) regular meetings per 
calendar year.   Meetings shall be at such dates, times and places as the Board shall determine. 

 

  

Section 3.08 Special Meetings.  Meetings shall be at such dates, times and places as the Board shall 
determine. 

     

Section 3.09 Notice Meetings may be called by the Chairperson or at the request of any two (2) directors 
by notice emailed, mailed, telephoned, or telegraphed to each member of the Board not less than forty-
eight (48) hours before such meeting. 

  

Section 3.10 Quorum A quorum shall consist of a majority of the Board attending in person or through 
teleconferencing.  All decisions will be by majority vote of those present at a meeting at which a quorum 
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is present.  If less than a majority of the Directors is present at said meeting, a majority of the Directors 
present may adjourn the meeting on occasion without further notice. 

  

Section 3.11.  Action without a Meeting.  Any action required or permitted to be taken at a meeting of 
the Board of Directors (including amendment of these By-laws) or of any committee may be taken 
without a meeting if all the members of the Board or committee consent in writing to taking the action 
without a meeting and to approving the specific action. Such consents shall have the same force and effect 
as a unanimous vote of the Board or of the committee as the case may be. 

  

Section 3.12 Participation in Meeting by Conference Telephone.  Members of the Board may 
participate in a meeting through use of conference telephone or similar communications equipment, so 
long as members participating in such meeting can hear one another. 

  

Section 3.13 Committee.  The Board of Directors may, by resolution adopted by a majority of the 
Directors in office, establish committees of the Board composed of at least two (2) persons which, except 
for an Executive Committee, may include non-Board members.  The Board may make such provisions for 
appointment of the chair of such committees; establish such procedures to govern their activities, and 
delegate thereto such authority as may be necessary or desirable for the efficient management of the 
property, affairs, business, and activities JSMMC 

                             

Section 3.14 Nominating Committee.  There shall be a Nominating Committee, composed of the 
President and at least two (2) other members of the Board of Directors.  Each member of the committee 
shall have one (1) vote and decision shall be made by the majority. 

  

Section 3.15 Board of Directors Positions   Directors shall serve without compensation.  

 

ARTICLES 1V 

AUTHORITIES AND DUTIES OF OFFICES 

 

Section 4.01 Officers. The officers of JSMMC  Inc .shall be a President, a Vice-President, a 
Secretary/Treasurer, and such other officers as the Board of Directors may designate. Any two (2) or 
more offices may be held by the same person, except the offices of President and Secretary/Treasurer. 
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Section 4.02 Appointment of Officers; Terms of Office.  The officers of the JSMMC shall be elected 
by the Board of Directors at regular meetings of the Board, or, in the case of vacancies, as soon thereafter 
as convenient.  New offices may be created and filled at any meeting of the Board of Directors. Terms of 
office may be established by the Board of Directors, but shall not exceed three (3) years.  Officers shall 
hold office until a successor is duly elected and qualified.  Officers shall be eligible for reappointment. 

  

Section 4.03 Resignation Resignations are effective upon receipt by the Secretary of the Board of a 
written notification. 

  

Section 4.04 Removal An officer may be removed by the Board of Directors at a meeting, or by action in 
writing pursuant to Section 3.08, whenever in the Board’s judgment the best interests of JSMMC will be 
served thereby.  Any such removal shall be without prejudice to the contract rights, if any, of the person 
so removed. 

  

Section 4.05 President The President shall be a member of the Board, and will preside at all meetings of 
the Board of Directors. The President shall perform all duties attendant to that office, subject, however, to 
the control of the Board of Directors, and shall perform such other duties as on occasion shall be assigned 
by the Board of Directors. 

  

Section 4.06 Vice-President   The Vice-President shall be a member of the Board. and will preside at 
meetings of the Board of Directors in the absence of or request of the President.  The Vice-President shall 
perform other duties as requested and assigned by the President, subject to the control of the Board of 
Directors. 

  

Section 4.07 Secretary/Treasurer The Secretary/Treasurer shall be a member of the Board, and shall 
keep the minutes of all meetings of the Board of Directors in the books proper for that purpose. The 
Secretary/Treasurer shall also report to the Board of Directors at each regular meeting on the status of the 
Council’s finances.  The Secretary/Treasurer shall work closely with any paid executive staff of JSMMC 
Inc .to ascertain that appropriate procedures are being followed in the financial affairs of JSMMC , and 
shall perform such other duties as occasionally may be assigned by the Board of Directors.   

 

ARTICLE V 

CONFLICT OF INTEREST 
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Section 5.01 Purpose The purpose of the Conflict of Interest Policy is to protect this tax-exempt 
organization’s interest when it is contemplating entering into a transaction or arrangement that might 
benefit the private interest of an officer or director of the organization. that might result in a possible 
excess benefit transaction. This policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit and charitable organizations. 

 

 

 

DEFINITIONS 

1. Interested Person 

Any director, principal, officer, or member of a committee with governing board delegated powers, who 
has a direct or indirect financial interest, as defined below, is an interested person. 

 

2. Financial interest 

A person has a financial interest if the person has, directly or indirectly, through business, investment, or 
family 

a. An ownership or investment interest in any entity with which the        organization has a 
transaction or arrangement. 

 

b. A compensation arrangement with JSMMC Inc or with any entity or individual with which 
JSMMC has a transaction or arrangement. 

 

c. A potential ownership or investment in, or compensation arrangement with, any entity or 
individual with which JSMMC is negotiating a transaction arrangement. 

 

Compensation including direct and indirect remuneration as well as gift or favors that are not 
insubstantial. 
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A financial interest is not necessarily a conflict of interest. A person who has a financial interest may have 
a conflict of interest only if the appropriate governing board or committee decides that a conflict of 
interest exists. 

  

 

                                              Draft Code of Ethics 
                        Joint Services Military and Maritime Charter School (JMSSC) 

 

 

                Code of Ethics for JMSSC School Board Members 

A school board member shall abide by the following Code of Ethics for School Board Members: 

a. I will uphold and enforce all laws, rules and regulations of the State Board of Education, and court orders 
pertaining to schools.  Desired changes shall be brought about only through legal and ethical procedures. 

b. I will make decisions in terms of the educational welfare of children and will seek to develop and maintain 
public schools that meet the individual needs of all children regardless of their ability, race, creed, sex, or social 
standing. 

c. I will confine my board action to policy making, planning, and appraisal, and I will help to frame policies and 
plans only after the board has consulted those who will be affected by them. 

d. I will carry out my responsibility, not to administer the schools, but, together with my fellow board members, 
to see that they are well run. 

e. I will recognize that authority rests with the board of education and will make no personal promises nor take 
any private action that may compromise the board. 

f. I will refuse to surrender my independent judgment to special interest or partisan political groups or to use the 
schools for personal gain or for the gain of friends. 

g. I will hold confidential all matters pertaining to the schools which, if disclosed, would needlessly injure 
individuals or the schools.  In all other matters, I will provide accurate information and, in concert with my fellow 
board members, interpret to the staff the aspirations of the community for its school. 

h. I will vote to appoint the best qualified personnel available after consideration of the recommendation of the 
chief administrative officer. 

i. I will support and protect school personnel in proper performance of their duties. 

j. I will refer all complaints to the chief administrative officer and will act on the complaints at public meetings 
only after failure of an administrative solution.* 
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* Adopted from the NJ State Board of Education 
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EDMUND DONOVAN 

Education 
 

1973 Iona College      Master’s Degree 

 

1968 St. John’s University    B.A. Degree 

 

Work History 
 

1973-  Present  Chairperson, Science Department Salesian High School 

        New Rochelle, NY 

1969 – 1973 Science Teacher    St. Mary Star of the 
Sea 

1991 – 2003 Part-time English teacher   College of New 
Rochelle 

1991 – Present Security Guard Gate of Heaven     Cemetery 

I have extensive experience in the military and maritime fields, and I a Commander in the United States 

Coast Guard Auxiliary.  I have held leadership positions in the U.S. Naval Sea Cadets (Executive Officer) 

and the U.S. Air Force Civil Air Patrol (Col.) 
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Form 3: Statement of Assurances 

 

I Dr. Lloyd Burkett (name of board member applicant) state that I am the applicant for board 
member approval and I have read the questionnaire and any supporting documents and know 
the contents thereof; that the same is true to my knowledge except as to the matters therein 
stated to be alleged upon information and belief, and as to those matters I believe it to be true 
and further acknowledge that I am aware of the fact that, pursuant to the New York Penal Law, 
a person who knowingly offers a false instrument for filing to a public official or public servant 
may be subject to criminal prosecution, including for the crimes of Offering a False Instrument 
for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is intent to defraud, of Offering a 
False Instrument for Filing in the 1st Degree, a Class E felony. 

 

 

__________________________________  ___________________________   

Signature      Date 

Form 3: Statement of Assurances 

 

I Brig. General Fermijon Marrero (name of board member applicant) state that I am the 
applicant for board member approval and I have read the questionnaire and any supporting 
documents and know the contents thereof; that the same is true to my knowledge except as to 
the matters therein stated to be alleged upon information and belief, and as to those matters I 
believe it to be true and further acknowledge that I am aware of the fact that, pursuant to the 
New York Penal Law, a person who knowingly offers a false instrument for filing to a public 
official or public servant may be subject to criminal prosecution, including for the crimes of 
Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is 
intent to defraud, of Offering a False Instrument for Filing in the 1st Degree, a Class E felony. 

 

 

__________________________________  ___________________________   

Signature      Date 
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Form 3: Statement of Assurances 

 

I John McPhillips (name of board member applicant) state that I am the applicant for board 
member approval and I have read the questionnaire and any supporting documents and know 
the contents thereof; that the same is true to my knowledge except as to the matters therein 
stated to be alleged upon information and belief, and as to those matters I believe it to be true 
and further acknowledge that I am aware of the fact that, pursuant to the New York Penal Law, 
a person who knowingly offers a false instrument for filing to a public official or public servant 
may be subject to criminal prosecution, including for the crimes of Offering a False Instrument 
for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is intent to defraud, of Offering a 
False Instrument for Filing in the 1st Degree, a Class E felony. 

 

 

__________________________________  ___________________________   

Signature      Date 

Form 3: Statement of Assurances 

 

I Edmund Donovan (name of board member applicant) state that I am the applicant for board 
member approval and I have read the questionnaire and any supporting documents and know 
the contents thereof; that the same is true to my knowledge except as to the matters therein 
stated to be alleged upon information and belief, and as to those matters I believe it to be true 
and further acknowledge that I am aware of the fact that, pursuant to the New York Penal Law, 
a person who knowingly offers a false instrument for filing to a public official or public servant 
may be subject to criminal prosecution, including for the crimes of Offering a False Instrument 
for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is intent to defraud, of Offering a 
False Instrument for Filing in the 1st Degree, a Class E felony. 

 

 

__________________________________  ___________________________   

Signature      Date 
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Form 3: Statement of Assurances 

 

I Marie De Caumont (name of board member applicant) state that I am the applicant for board 
member approval and I have read the questionnaire and any supporting documents and know 
the contents thereof; that the same is true to my knowledge except as to the matters therein 
stated to be alleged upon information and belief, and as to those matters I believe it to be true 
and further acknowledge that I am aware of the fact that, pursuant to the New York Penal Law, 
a person who knowingly offers a false instrument for filing to a public official or public servant 
may be subject to criminal prosecution, including for the crimes of Offering a False Instrument 
for Filing in the 2nd Degree, a Class A Misdemeanor, or, if there is intent to defraud, of Offering a 
False Instrument for Filing in the 1st Degree, a Class E felony. 

 

 

__________________________________  ___________________________   

Signature      Date 

 

 

 

Form 4: Request for Information from Prospective Charter School Board Members 

      

 

 

SCHOOL TRUSTEE BACKGROUND INFORMATION 

      

 

                          Dr. Lloyd Burkett 

Name: ____________________________________________________________ 
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            (Include preferred honorific.) 

                                      

Daytime Telephone: _ __________________ 

                                      

Home Mailing Address ___________________ 

                                      

__________________________________________________________________ 

                                

Personal E-Mail/Fax: ________________________________________________________ 

                                         

Business Address: ____ ______________________ 

                                         

____________________ _____________________ 

                                         

Business E-Mail/Fax: ________________________________________________________ 

                                        Joint Services Military and Maritime Charter High School 

Charter School Name: _______________________________________________ 

                                            1589-1601 Brooklyn Avenue (Former St. Vincent Ferrer School) 

Charter School Address:  Brooklyn, New York 11210 

 

To which charter school board position and/or office are you asking to be appointed? 
(e.g., parent representative, vice-president, Finance subcommittee, etc.): 

   Director 

__________________________________________________________________ 

 

As you may know, serving on a public charter school board of trustees (“board”) is a 
position of great trust and responsibility.  As a member of a public charter school’s board, you 
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would be charged with overseeing the education of all students enrolled in the school, as well as 
the expenditure of public monies directed to the charter school.   

 

The Department’s consent is required before any new member may serve on the board.  
Accordingly, and in order to properly evaluate potential new board members, we ask that you 
please provide full and complete answers to each of the items below and provide the required 
assurance indicated.  Note that providing false, misleading, and/or incomplete information may 
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board. 

  

Background 
 

1. Please provide your educational and employment history.  You may do so by attaching a 
résumé.  X Resume Attached 

 

2. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  X  I affirm. 

 

3. Please indicate how you became aware of the charter school and the opportunity to serve 
as a member of its board. 

 

Due to the request by individuals and parents in the New York City public school and community 
I have agreed to serve as a Member of the Board of Trustees of the Joint Services Military and 
Maritime Charter High School. The intent is to help develop a school with a cadet program 
integrated in the structure. 

 

4. Please explain why you wish to serve on the board. 
 

I wish to serve on the Board because I feel that my extensive public school, military cadet and 
private sector background is a contributing asset to an innovative Charter School which will 
have a military, naval, and maritime and Advance Placement policy. This is important because 
New York City will be developing the Harbor District and it will provide a foundation for more 
jobs in the maritime field. 

 

5. Please indicate whether you have previously served or are currently serving on a board of a 
school district, a non-public school or any not-for-profit corporation (to the extent not 
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otherwise indicated in your response to Item 1, above).   In addition, please describe any 
other experience, knowledge or skills you feel is relevant to service on the charter school 
board.  X This does not apply to me.  Yes. (Include description here):  

 

6. Please indicate whether or not you have ever been convicted of a misdemeanor and/or 
felony in state or federal court in any jurisdiction.  
X  This does not apply to me.   Yes.  

If the answer to this question is yes, please provide the following details regarding your 
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was 
a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) 
the date(s) of your conviction(s); and (5) the date(s) of disposition(s).   

 

Your response to question six may also include any relevant written information that you 
wish to be considered in support of your application, including, but not limited to: certificates 
of conviction; any parole and/or probation documentation; any certificates, including any 
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any 
documentation attesting to your good conduct or your good character; and any letters of 
support from friends, family, co-workers, employers, etc. 

 

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or 
federal court in any jurisdiction.  

      X  This does not apply to me.  Yes.  

      If the answer to this question is yes, please provide an explanation. 

 

  Conflict of Interest 
 

   8.  Please indicate whether you, your spouse, or other family member knows any of the other 
prospective or current board members.   

  I / we do not know any such persons.  Yes.   

 If your answer is yes, please indicate the precise nature of your relationship here: 

 

9. Please indicate whether you, your spouse, or other family member knows any person who 
is a prospective or current charter school employee.  
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    I / we do not know any such persons. X Yes.   

 If yes, please indicate the precise nature of your relationship here:   

 

I know all the other Board members in a professionally capacity. 

 

10.    Please indicate if you, your spouse, or other family member or any corporation, business 
or other entity in which you, your spouse or other family member serve as an employee, 
officer, or director or own a controlling interest in, contracts or does business with, or plans 
to contract or do business with, the charter school, including but not limited to, the lease of 
real or personal property to the charter school.   

 X  No.  Yes:  

 If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved:   

 

 11. If the charter school is partnered with an educational service provider (a 
management company, whether for-profit or not-for-profit), please indicate whether 
you, your spouse, or any family member knows any employees, officers, owners, 
directors or agents of that provider.  If your answer is in the affirmative, please 
describe any such relationship.         

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we do not know any such persons.    Yes: 

 

12. If the charter school is partnered with an educational service provider, please 
indicate whether you, your spouse or other family member has a direct or indirect 
ownership, employment, contractual or management interest in the provider.  For any 
interest indicated, please provide a detailed description.   

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we have no such interest.    Yes: 

 

13. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider.  If so, please indicate the precise nature 
of the business that is being or will be conducted. 
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  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we do not anticipate conducting any such business.    Yes: 

 

14. Please indicate whether you, your spouse or other family member is a director, 
officer, employee, partner or member of, or is otherwise associated with, any 
organization which filed an application in conjunction with the charter school, i.e., is 
partnered with the charter school. To the extent you have provided this information in 
response to items 9-12, you may so indicate.  X This does not apply to me, my spouse 
or other family members.          Yes: 

 

15. Please indicate the potential ethical or legal conflicts of interests (if any) that 
would, or are likely to, exist should you be approved for service on the charter 
school’s board. 

  X None.   Yes: 

 

16. Please explain how you would handle a situation in which you believe one or more 
members of the charter school’s board are involved in working for their own benefit, or the 
benefit of their friends and family. 

 

Educational Philosophy 
 
17. Please explain your understanding of the charter school’s mission and/or philosophy. 

 

The school mission is to provide a high level of education and prepare students in a safe, 
supportive environment that promotes self-discipline, motivation and excellence in learning, The 
Joint Charter School will join the parents and community to assist the students in developing 
skills to become independent and self-sufficient adults who will succeed and contribute 
responsibly in a global community. This school will guarantee job placement in the $40,00-
48,000 range in the Private Sector greatly increasing the community economy. Students will 
also have an opportunity to enter college with advance placement of college credit earned in the 
Charter School. 

18. Please explain your understanding of the educational program of the charter 
school. 
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The extensive experience in the military cadet programs, US Naval Sea Cadet Corps  

and private sectors have enabled me to develop academic skills for review and writing of 
curriculum has allowed me to review other educational and training programs. My 
experience as a teacher and school administrator has allowed me to recognize new and 
innovative school programs. The school will have an academic high school program with 
an integrated cadet program.  

19. Please indicate what you believe to be the characteristics of a successful charter school.  
In particular, please provide the specific steps you think the board of the charter school 
will need to take to ensure that this charter school is and remains successful. 
 

A successful school will establish a policy to prepare students for society and have an  

organizational structure which will implement the policies of the school and its relationship with 
the community. The school should also encourage and motivate at-risk students. Students 
graduating from a school of this type will be able to complete for college admission and careers  
on a Global level and as New York City is an international city the students should be able and 
prepared as good citizens for the City, State and Country.  

My vision of the School in one year is that it should bring an alternative to the New York City 
public school system and give students a program similar to the private schools and academies. 
In four years, the number of students should greatly increase and a significantly higher 
proportion of students should graduate compared to other public schools. The school should 
have a similar high passing rate in which student cadets will graduate in advance training 
programs and allow for a career. 

Other 
 

20.    Please explain your understanding of the appropriate role of a public charter school 
board  

         member. 

I believe an appropriate role of a Public Charter School member is to ensure that the 
funds are  

applied in accordance with the education law and the children learn in accordance 
with the 

requirements of the State standards and policy of the school. 

 

21. Please affirm that you have read and understand the charter school application, 
the charter school board’s by-laws and all proposed policies. 
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I have read and understood the charter school application, the school board's by-
laws  

and proposed policies and the rules in which Charter Schools operate. 

 

22. Please provide any other information that you feel is pertinent to the Department’s 
review. 

 

 

The school will be the first high school in the community of this type and will be one 
of the only 

school to guarantee job placement at graduation. 

 

 

 

 

SCHOOL TRUSTEE BACKGROUND INFORMATION 

      

 

                                               

Name: _________________ ______________________ 

            (Include preferred h

                                               

Daytime Telephone: ______ ____________________ 

                                               

Home Mailing Address: _____________________________________________ 

                                            

______________________ ________________ 

                                            

Personal E-Mail/Fax: ________________________________________________________ 
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Business Address: ________________ 

                                  

                               _ ________________________ 

                                  

Business Fax: ____ __________________ 

 

                                            Joint Services Military and Maritime Charter High School 

Charter School Name: _______________________________________________ 

                                            1589-1601 Brooklyn Avenue (Former St. Vincent Ferrer School) 

Charter School Address:  Brooklyn, New York 11210 

 

To which charter school board position and/or office are you asking to be appointed? 
(e.g., parent representative, vice-president, Finance subcommittee, etc.): 

    

                        Trustee - Director 

__________________________________________________________________ 

 

As you may know, serving on a public charter school board of trustees (“board”) is a 
position of great trust and responsibility.  As a member of a public charter school’s board, you 
would be charged with overseeing the education of all students enrolled in the school, as well as 
the expenditure of public monies directed to the charter school.   

 

The Department’s consent is required before any new member may serve on the board.  
Accordingly, and in order to properly evaluate potential new board members, we ask that you 
please provide full and complete answers to each of the items below and provide the required 
assurance indicated.  Note that providing false, misleading, and/or incomplete information may 
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board. 
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Background 
 

7. Please provide your educational and employment history.  You may do so by attaching a 
résumé.  X  Resume Attached 

 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  X I affirm. 

 

9. Please indicate how you became aware of the charter school and the opportunity to serve 
as a member of its board. 

 

There has been a need for a Military and Maritime type school in New York City. Due to this 
need I was informed by Dr. Lloyd Burkett and Brig. General F. Marrero of their desire to 
establish a charter school based on this need. I have agreed to serve as a Member of the Board 
of Trustees of the Joint Services Military and Maritime Charter High School. It is hoped that a 
school will be developed to allow a cadet program as part of the school. 

 

 

10. Please explain why you wish to serve on the board. 
 

11. Please indicate whether you have previously served or are currently serving on a board of a 
school district, a non-public school or any not-for-profit corporation (to the extent not 
otherwise indicated in your response to Item 1, above).   In addition, please describe any 
other experience, knowledge or skills you feel is relevant to service on the charter school 
board.  X This does not apply to me.  Yes. (Include description here):  

 

12. Please indicate whether or not you have ever been convicted of a misdemeanor and/or 
felony in state or federal court in any jurisdiction.  
X  This does not apply to me.   Yes.  

If the answer to this question is yes, please provide the following details regarding your 
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was 
a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) 
the date(s) of your conviction(s); and (5) the date(s) of disposition(s).  

Your response to question six may also include any relevant written information that you 
wish to be considered in support of your application, including, but not limited to: certificates 
of conviction; any parole and/or probation documentation; any certificates, including any 
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any 
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documentation attesting to your good conduct or your good character; and any letters of 
support from friends, family, co-workers, employers, etc. 

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or 
federal court in any jurisdiction.  

      X  This does not apply to me.  Yes.  

      If the answer to this question is yes, please provide an explanation. 

  Conflict of Interest 
 

   8.  Please indicate whether you, your spouse, or other family member knows any of the other 
prospective or current board members.   

   I / we do not know any such persons.  Yes.   

 If your answer is yes, please indicate the precise nature of your relationship here: 

 

I have known Dr. Burkett and General Marrero in a professional capacity. 

 

9. Please indicate whether you, your spouse, or other family member knows any person who 
is a prospective or current charter school employee.  

 X  I / we do not know any such persons.  Yes.   

 If yes, please indicate the precise nature of your relationship here:   

 

10.    Please indicate if you, your spouse, or other family member or any corporation, business 
or other entity in which you, your spouse or other family member serve as an employee, 
officer, or director or own a controlling interest in, contracts or does business with, or plans 
to contract or do business with, the charter school, including but not limited to, the lease of 
real or personal property to the charter school.   

 X  No.  Yes:  

 If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved:   
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 11. If the charter school is partnered with an educational service provider (a 
management company, whether for-profit or not-for-profit), please indicate whether 
you, your spouse, or any family member knows any employees, officers, owners, 
directors or agents of that provider.  If your answer is in the affirmative, please 
describe any such relationship.         

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X I / we do not know any such persons.    Yes: 

 

12. If the charter school is partnered with an educational service provider, please 
indicate whether you, your spouse or other family member has a direct or indirect 
ownership, employment, contractual or management interest in the provider.  For any 
interest indicated, please provide a detailed description.   

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we have no such interest.    Yes: 

 

13. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider.  If so, please indicate the precise nature 
of the business that is being or will be conducted. 

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X I / we do not anticipate conducting any such business.    Yes: 

 

14. Please indicate whether you, your spouse or other family member is a director, 
officer, employee, partner or member of, or is otherwise associated with, any 
organization which filed an application in conjunction with the charter school, i.e., is 
partnered with the charter school. To the extent you have provided this information in 
response to items 9-12, you may so indicate.  X This does not apply to me, my spouse 
or other family members.          Yes: 

 

15. Please indicate the potential ethical or legal conflicts of interests (if any) that 
would, or are likely to, exist should you be approved for service on the charter 
school’s board. 

 X None.   Yes: 
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16. Please explain how you would handle a situation in which you believe one or more 
members of the charter school’s board are involved in working for their own benefit, or the 
benefit of their friends and family. 

 

This situation would be reported to the Board. 

Educational Philosophy 
 
17. Please explain your understanding of the charter school’s mission and/or philosophy. 

 

The school mission and philosophy will provide a good preparation for higher education, will 
promotes self-discipline, motivation and good citizenship, The Joint Services Military and 
Maritime Charter High School will assist the students to become independent and self-sufficient.  

 

 

 

18. Please explain your understanding of the educational program of the charter 
school. 

 

The school will have an academic program with a cadet program. 

 

 

19. Please indicate what you believe to be the characteristics of a successful charter school.  
In particular, please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 

A successful charter school should prepare students for college and careers as good citizens.  
The Board should ensure the school policy is enacted for this to be accomplished. The Board 
members could have committees for faculty and administrators to review the policy for success.  
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Other 
 

20.    Please explain your understanding of the appropriate role of a public charter school 
board  

         member. 

A Board member should ensure that the school policy is implemented and funds are 
appropriately spent.  

 

21. Please affirm that you have read and understand the charter school application, 
the charter school board’s by-laws and all proposed policies. 

 

I have read the rules that the school will operate under the required laws. 

 

22. Please provide any other information that you feel is pertinent to the Department’s 
review. 

SCHOOL TRUSTEE BACKGROUND INFORMATION 

      

 

                           Brig. Gen. Fermiyon Marrero 

Name: ____________________________________________________________ 

            (Include preferred honorific.) 

                                          

Daytime Telephone: ___ _____________ 

                                          

Home Mailing Address: _ ______________ 

                                          

_____________________ _______________ 

                                          

Personal E-Mail/Fax: ________________________________________________________ 
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Business Address: 

                                  

_________________

                                  

 

Business E-Mail/Fax: ________________________________________________________ 

 

                                            Joint Services Military and Maritime Charter High School 

Charter School Name: _______________________________________________ 

                                           1589-1601 Brooklyn Avenue (Former St. Vincent Ferrer School) 

Charter School Address: Brooklyn, New York 11210 

 

To which charter school board position and/or office are you asking to be appointed? 
(e.g., parent representative, vice-president, Finance subcommittee, etc.): 

 

__________________________________________________________________ 

 

As you may know, serving on a public charter school board of trustees (“board”) is a 
position of great trust and responsibility.  As a member of a public charter school’s board, you 
would be charged with overseeing the education of all students enrolled in the school, as well as 
the expenditure of public monies directed to the charter school.   

 

The Department’s consent is required before any new member may serve on the board.  
Accordingly, and in order to properly evaluate potential new board members, we ask that you 
please provide full and complete answers to each of the items below and provide the required 
assurance indicated.  Note that providing false, misleading, and/or incomplete information may 
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board. 
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Background 
 

13. Please provide your educational and employment history.  You may do so by attaching a 
résumé.  X  Resume Attached 

 

14. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  X  I affirm. 

 

15. Please indicate how you became aware of the charter school and the opportunity to serve 
as a member of its board. 

 

I have agreed to serve as a Member of the Board of Trustees of the Joint Services Charter 
School do to the number of requests from the local community. 

 

16. Please explain why you wish to serve on the board. 
 

I wish to serve on the Board because I feel that my extensive military and private sector 
background is a contributing asset to a Charter School which will have a military, naval and 
international policy. 

 

 

17. Please indicate whether you have previously served or are currently serving on a board of a 
school district, a non-public school or any not-for-profit corporation (to the extent not 
otherwise indicated in your response to Item 1, above).   In addition, please describe any 
other experience, knowledge or skills you feel is relevant to service on the charter school 
board.  X  This does not apply to me.  Yes. (Include description here):  

 

18. Please indicate whether or not you have ever been convicted of a misdemeanor and/or 
felony in state or federal court in any jurisdiction.  

 This does not apply to me.  X  Yes.  

If the answer to this question is yes, please provide the following details regarding your 
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was 
a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) 
the date(s) of your conviction(s); and (5) the date(s) of disposition(s).   

 

(1) New York City Housing Complaint (2) Misdemeanor Petty Larceny  
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(3) Incorrect information on New York City Housing form (4) May 5. 2009 (5) May 5, 2009 

 

Your response to question six may also include any relevant written information that you 
wish to be considered in support of your application, including, but not limited to: certificates 
of conviction; any parole and/or probation documentation; any certificates, including any 
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any 
documentation attesting to your good conduct or your good character; and any letters of 
support from friends, family, co-workers, employers, etc. 

 

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or 
federal court in any jurisdiction.  

      X  This does not apply to me.  Yes.  

      If the answer to this question is yes, please provide an explanation. 

 

  Conflict of Interest 
 

   8.  Please indicate whether you, your spouse, or other family member knows any of the other 
prospective or current board members.   

  I / we do not know any such persons. X  Yes.   

 If your answer is yes, please indicate the precise nature of your relationship here: 

 

I know prospective board members Dr. Burkett, John Mc Philips and Ed Donovan in a 

professional capacity through the community and military experience. 

 

9. Please indicate whether you, your spouse, or other family member knows any person who 
is a prospective or current charter school employee.  

 X I / we do not know any such persons.  Yes.   

 If yes, please indicate the precise nature of your relationship here:   
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10.    Please indicate if you, your spouse, or other family member or any corporation, business 
or other entity in which you, your spouse or other family member serve as an employee, 
officer, or director or own a controlling interest in, contracts or does business with, or plans 
to contract or do business with, the charter school, including but not limited to, the lease of 
real or personal property to the charter school.   

  X  No.  Yes:  

 If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved:   

 

 11. If the charter school is partnered with an educational service provider (a 
management company, whether for-profit or not-for-profit), please indicate whether 
you, your spouse, or any family member knows any employees, officers, owners, 
directors or agents of that provider.  If your answer is in the affirmative, please 
describe any such relationship.         

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we do not know any such persons.    Yes: 

 

12. If the charter school is partnered with an educational service provider, please 
indicate whether you, your spouse or other family member has a direct or indirect 
ownership, employment, contractual or management interest in the provider.  For any 
interest indicated, please provide a detailed description.   

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we have no such interest.    Yes: 

 

13. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider.  If so, please indicate the precise nature 
of the business that is being or will be conducted. 

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X I / we do not anticipate conducting any such business.    Yes: 

 

14. Please indicate whether you, your spouse or other family member is a director, 
officer, employee, partner or member of, or is otherwise associated with, any 
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organization which filed an application in conjunction with the charter school, i.e., is 
partnered with the charter school. To the extent you have provided this information in 
response to items 9-12, you may so indicate.   This does not apply to me, my 
spouse or other family members.         X Yes: 

 

15. Please indicate the potential ethical or legal conflicts of interests (if any) that 
would, or are likely to, exist should you be approved for service on the charter 
school’s board. 

 X None.   Yes: 

 

16. Please explain how you would handle a situation in which you believe one or more 
members of the charter school’s board are involved in working for their own benefit, or 
the benefit of their friends and family. 

 

Any actions would be reported to the board. 

 

Educational Philosophy 
 
17. Please explain your understanding of the charter school’s mission and/or philosophy. 

 

 

The school mission is to provide a high level of education and prepare students in a safe, 
supportive environment that promotes self discipline, motivation and excellence in learning, The 
Joint Services Charter School will join the parents and community to assist the students in 
developing skills to become independent and self-sufficient adults who will succeed and 
contribute responsibly in a global community. 

 

18. Please explain your understanding of the educational program of the charter 
School. 

The extensive experience in the military and private sectors have enabled me to develop 
academic skills and world travel has allowed a review of the other Educational and training 
programs. I would bring to the School Board my knowledge of the military, naval and 
international environment. 
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19. Please indicate what you believe to be the characteristics of a successful charter school.  
In particular, please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

A successful school will establish a policy to prepare students for society and have an 
organizational structure which will implement the policies of the school and its relationship with 
the community. My vision of the School in one year is that it should bring an alternative to the 
New York City public school system and give students a program similar to the private schools 
and academies. In four years, the number of students should greatly increase and a significantly 
high proportion of students should graduate. 

Other 
 

20.    Please explain your understanding of the appropriate role of a public charter school 
board  

         member. 

 

The role of the Board Member is to insure proper school policy, compliance with the 
Education Law and ensure that public funds are spent appropriately 

 

 

21. Please affirm that you have read and understand the charter school application, 
the charter school board’s by-laws and all proposed policies. 

 

I have read and understood the charter school application, the school board's by-
laws and all 

proposed policies. 

22. Please provide any other information that you feel is pertinent to the 
Department’s review. 

 

 

The school would be the only true Military and Maritime High School in New York City  

which would fulfill the current high demand for maritime careers in this area? 
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SCHOOL TRUSTEE BACKGROUND INFORMATION 

      

 

                             John McPlilips 

Name: ____________________________________________________________ 

            (Include preferred honorific.) 

                                      

Daytime Telephone: _

                                      

Home Mailing Address

                                      

___________________

                                      

Personal E-Mail/Fax: _ _ 

                                         

Business Address: ____ _____________________ 

                                         

__________________________________________________________________ 

                                         

Business E-Mail/Fax: ________________________________________________________ 

 

                                        Joint Services Military and Maritime Charter High School 

Charter School Name: _______________________________________________ 

                                            1589-1601 Brooklyn Avenue (Former St. Vincent Ferrer School) 
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Charter School Address:  Brooklyn, New York 11210 

 

 

To which charter school board position and/or office are you asking to be appointed? 
(e.g., parent representative, vice-president, Finance subcommittee, etc.): 

 

__________________________________________________________________ 

 

As you may know, serving on a public charter school board of trustees (“board”) is a 
position of great trust and responsibility.  As a member of a public charter school’s board, you 
would be charged with overseeing the education of all students enrolled in the school, as well as 
the expenditure of public monies directed to the charter school.   

 

The Department’s consent is required before any new member may serve on the board.  
Accordingly, and in order to properly evaluate potential new board members, we ask that you 
please provide full and complete answers to each of the items below and provide the required 
assurance indicated.  Note that providing false, misleading, and/or incomplete information may 
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board. 

  

Background 
 

19. Please provide your educational and employment history.  You may do so by attaching a 
résumé.  X Resume Attached 

 

20. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  X  I affirm. 

 

21. Please indicate how you became aware of the charter school and the opportunity to serve 
as a member of its board. 

 

I have agreed to serve as a Member of the Board of Trustees of the Joint Services Charter 
School do to the number of requests from the local community and the Maritime Industry. 
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22. Please explain why you wish to serve on the board. 
 

I wish to serve on the Board because I feel that my extensive military and private sector 
background is a contributing asset to a Charter School which will have a Maritime,  

Naval and International Policy. 

23. Please indicate whether you have previously served or are currently serving on a board of a 
school district, a non-public school or any not-for-profit corporation (to the extent not 
otherwise indicated in your response to Item 1, above).   In addition, please describe any 
other experience, knowledge or skills you feel is relevant to service on the charter school 
board.  X This does not apply to me.  Yes. (Include description here):  

 

24. Please indicate whether or not you have ever been convicted of a misdemeanor and/or 
felony in state or federal court in any jurisdiction.  
X This does not apply to me.   Yes.  

If the answer to this question is yes, please provide the following details regarding your 
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was 
a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) 
the date(s) of your conviction(s); and (5) the date(s) of disposition(s).  

Your response to question six may also include any relevant written information that you 
wish to be considered in support of your application, including, but not limited to: certificates 
of conviction; any parole and/or probation documentation; any certificates, including any 
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any 
documentation attesting to your good conduct or your good character; and any letters of 
support from friends, family, co-workers, employers, etc. 

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or 
federal court in any jurisdiction.  

      X  This does not apply to me.  Yes.  

      If the answer to this question is yes, please provide an explanation. 

  Conflict of Interest 
 

   8.  Please indicate whether you, your spouse, or other family member knows any of the other 
prospective or current board members.   

    I / we do not know any such persons. X  Yes.   

 If your answer is yes, please indicate the precise nature of your relationship here: 
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I have know the other board members in a professional capacity through the various education, 

 military and cadet programs. 

9. Please indicate whether you, your spouse, or other family member knows any person who 
is a prospective or current charter school employee.  

 X I / we do not know any such persons.  Yes.   

 If yes, please indicate the precise nature of your relationship here:  

10.    Please indicate if you, your spouse, or other family member or any corporation, business 
or other entity in which you, your spouse or other family member serve as an employee, 
officer, or director or own a controlling interest in, contracts or does business with, or plans 
to contract or do business with, the charter school, including but not limited to, the lease of 
real or personal property to the charter school.   

 X No.  Yes:  

 If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved:   

 

 11. If the charter school is partnered with an educational service provider (a 
management company, whether for-profit or not-for-profit), please indicate whether 
you, your spouse, or any family member knows any employees, officers, owners, 
directors or agents of that provider.  If your answer is in the affirmative, please 
describe any such relationship.         

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we do not know any such persons.    Yes: 

 

12. If the charter school is partnered with an educational service provider, please 
indicate whether you, your spouse or other family member has a direct or indirect 
ownership, employment, contractual or management interest in the provider.  For any 
interest indicated, please provide a detailed description.   

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we have no such interest.    Yes: 

 

13. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
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conducting, any business with the provider.  If so, please indicate the precise nature 
of the business that is being or will be conducted. 

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we do not anticipate conducting any such business.    Yes: 

 

14. Please indicate whether you, your spouse or other family member is a director, 
officer, employee, partner or member of, or is otherwise associated with, any 
organization which filed an application in conjunction with the charter school, i.e., is 
partnered with the charter school. To the extent you have provided this information in 
response to items 9-12, you may so indicate.  X  This does not apply to me, my 
spouse or other family members.          Yes: 

 

15. Please indicate the potential ethical or legal conflicts of interests (if any) that 
would, or are likely to, exist should you be approved for service on the charter 
school’s board. 

 X  None.   Yes: 

 

16. Please explain how you would handle a situation in which you believe one or more 
members of the charter school’s board are involved in working for their own benefit, or 
the benefit of their friends and family. 

 

Any actions described by the question would be reported to the board. 

Educational Philosophy 
 
17. Please explain your understanding of the charter school’s mission and/or philosophy. 

 

The school mission is to provide an environment where students may be motivated to learn and 
enable them to become good citizens and obtain jobs which will help the community and 
economy. 

18. Please explain your understanding of the educational program of the charter 
school. 

 

The extensive experience in the military and private sectors have enabled me to 
develop 
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 academic skills and world travel have allowed a review of the other Educational and 
training 

 programs. I would bring to the School Board my knowledge of the maritime industry 
and 

 international community. 

 

19. Please indicate what you believe to be the characteristics of a successful charter school.  
In particular, please provide the specific steps you think the board of the charter school 
will need to take to ensure that this charter school is and remains successful. 

 

A successful school will establish a policy to prepare students for society and work enabling a 
good relationship with the community. My vision of the School is that it should bring an 
alternative to the New York City public school system and allow students an option to be 
prepared for the many jobs in the maritime industry.ther 

 

20.    Please explain your understanding of the appropriate role of a public charter school 
board  

         member. 

 

The role of the Board Member is to insure proper school policy, compliance with the 
Education Law and ensure that public funds are spent appropriately. 

 

21. Please affirm that you have read and understand the charter school application, 
the charter school board’s by-laws and all proposed policies. 

 

I have read and understood the charter school application, the school board's by-
laws and all 

proposed policies. 

 

22. Please provide any other information that you feel is pertinent to the 
Department’s review. 

 

 

The school would be the only true Military and Maritime High School in New York City  

this could fulfill the current high demand for maritime careers in this area. 
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SCHOOL TRUSTEE BACKGROUND INFORMATION 

      

 

                               Marie De Caumont 

Name: ____________________________________________________________ 

            (Include preferred honorific.) 

                                       

Daytime Telephone: __ ______ 

                                       

Home Mailing Address _______ 

                                       

____________________ ________ 

                                           

Personal E-Mail/Fax: ________________________________________________________ 

                                            

Business Address: _____ ___________________ 

                                            

______________________ __________________ 

                                            

Business E-Mail/Fax: ________________________________________________________ 

                                       Joint Services Military and Maritime Charter High School 

Charter School Name: _______________________________________________ 
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                                           1589-1601 Brooklyn Avenue (Former St. Vincent Ferrer School) 

Charter School Address: Brooklyn, New York 11210 

 

To which charter school board position and/or office are you asking to be appointed? 
(e.g., parent representative, vice-president, Finance subcommittee, etc.): 

 

__________________________________________________________________ 

 

As you may know, serving on a public charter school board of trustees (“board”) is a 
position of great trust and responsibility.  As a member of a public charter school’s board, you 
would be charged with overseeing the education of all students enrolled in the school, as well as 
the expenditure of public monies directed to the charter school.   

 

The Department’s consent is required before any new member may serve on the board.  
Accordingly, and in order to properly evaluate potential new board members, we ask that you 
please provide full and complete answers to each of the items below and provide the required 
assurance indicated.  Note that providing false, misleading, and/or incomplete information may 
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board. 

  

Background 
 

25. Please provide your educational and employment history.  You may do so by attaching a 
résumé.   Resume Attached 

 

I hold a Master degree in French and Spanish ·from the University of the Sorbonne (France) 
and a Master degree in Russian from the Institute of Eastern Languages (France). I have 
pursued a career as a translator at the United Nations in New York and in various publishing 
companies. I am currently managing the Language Division of a private business. I am also a 
Member of the American Translators Association and the New York Circle of Translators. 

 

26. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  X I affirm. 
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27. Please indicate how you became aware of the charter school and the opportunity to serve 
as a member of its board. 

 

At the request of Dr. Lloyd Burkett, I have been invited to serve as a Member of the Board of  

Trustees of the Joint Charter School 

 

28. Please explain why you wish to serve on the board. 
 

I wish to serve on the Board because I feel that my background working for an International  

Organization, my knowledge of the International Community as well as different cultures would 
be an asset to a Charter School. 

 

29. Please indicate whether you have previously served or are currently serving on a board of a 
school district, a non-public school or any not-for-profit corporation (to the extent not 
otherwise indicated in your response to Item 1, above).   In addition, please describe any 
other experience, knowledge or skills you feel is relevant to service on the charter school 
board.  X This does not apply to me.  Yes. (Include description here):  

 

30. Please indicate whether or not you have ever been convicted of a misdemeanor and/or 
felony in state or federal court in any jurisdiction.  
X This does not apply to me.   Yes.  

If the answer to this question is yes, please provide the following details regarding your 
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s) was 
a misdemeanor or felony; (3) the facts and circumstances surrounding your conviction(s); (4) 
the date(s) of your conviction(s); and (5) the date(s) of disposition(s).   

Your response to question six may also include any relevant written information that you 
wish to be considered in support of your application, including, but not limited to: certificates 
of conviction; any parole and/or probation documentation; any certificates, including any 
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any 
documentation attesting to your good conduct or your good character; and any letters of 
support from friends, family, co-workers, employers, etc. 

7.  Please indicate if you currently have any criminal charge(s) pending against you in state or 
federal court in any jurisdiction.  

      X  This does not apply to me.  Yes.  

      If the answer to this question is yes, please provide an explanation. 
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  Conflict of Interest 
 

   8.  Please indicate whether you, your spouse, or other family member knows any of the other 
prospective or current board members.   

  I / we do not know any such persons. X  Yes.   

 If your answer is yes, please indicate the precise nature of your relationship here: 

I have known Dr. Burkett for a number of years. 

9. Please indicate whether you, your spouse, or other family member knows any person who 
is a prospective or current charter school employee.  

 X  I / we do not know any such persons.  Yes.   

 If yes, please indicate the precise nature of your relationship here:   

10.    Please indicate if you, your spouse, or other family member or any corporation, business 
or other entity in which you, your spouse or other family member serve as an employee, 
officer, or director or own a controlling interest in, contracts or does business with, or plans 
to contract or do business with, the charter school, including but not limited to, the lease of 
real or personal property to the charter school.   

 X  No.  Yes:  

 If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved:   

 

 11. If the charter school is partnered with an educational service provider (a 
management company, whether for-profit or not-for-profit), please indicate whether 
you, your spouse, or any family member knows any employees, officers, owners, 
directors or agents of that provider.  If your answer is in the affirmative, please 
describe any such relationship.         

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X I / we do not know any such persons.    Yes: 

 

12. If the charter school is partnered with an educational service provider, please 
indicate whether you, your spouse or other family member has a direct or indirect 
ownership, employment, contractual or management interest in the provider.  For any 
interest indicated, please provide a detailed description.   
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  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X I / we have no such interest.    Yes: 

 

13. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider.  If so, please indicate the precise nature 
of the business that is being or will be conducted. 

  Not applicable because the School does not/will not contract with a 
management company or charter management organization. 

 X  I / we do not anticipate conducting any such business.    Yes: 

 

14. Please indicate whether you, your spouse or other family member is a director, 
officer, employee, partner or member of, or is otherwise associated with, any 
organization which filed an application in conjunction with the charter school, i.e., is 
partnered with the charter school. To the extent you have provided this information in 
response to items 9-12, you may so indicate.  X  This does not apply to me, my 
spouse or other family members.          Yes: 

 

15. Please indicate the potential ethical or legal conflicts of interests (if any) that 
would, or are likely to, exist should you be approved for service on the charter 
school’s board. 

 X  None.   Yes: 

16. Please explain how you would handle a situation in which you believe one or more 
members of the charter school’s board are involved in working for their own benefit, or 
the benefit of their friends and family. 

17.  
Confronted with the situation described in this paragraph, I would report these actions to the 
other Board Members in order to take the necessary steps and rectify any wrongdoings. 

Educational Philosophy 

17. Please explain your understanding of the charter school’s mission and/or philosophy. 

The role of the Board Member is to insure proper education to the students in a safe 
environment as well as proper use of funds allocated to the Charter School. The Board of 
Trustees is entrusted with fiduciary responsibility of public monies and has the duty of insuring 
proper spending. 

18. Please explain your understanding of the educational program of the charter 
school. 
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I would bring to the school Board my knowledge of International School Systems and  

my experience of a Multicultural Environment. The school mission is to provide a 
high level of 

 education and prepare students in a safe, supportive environment that promotes 
self-discipline, 

 motivation and excellence in learning, The Joint charter school will join the parents 
and  

community to assist the students in developing skills to become independent and 
self-sufficient  

adults who will succeed and contribute responsibly in a global community.   

19. Please indicate what you believe to be the characteristics of a successful charter school.  
In particular, please provide the specific steps you think the board of the charter school 
will need to take to ensure that this charter school is and remains successful. 

My vision of the School in one year is that it should have brought educational 
improvement to the community and provided a proper alternative to the Public school 
system to be successful. In four years, the number of students should have doubled and 
a significant proportion should have entered College Programs and Military Academies. 
Due to my experience of a multi-cultural environment I believe that as a Board member 
we should help form committees composed of teachers, parents and administrators to 
ensure the success of the school. 

Other 

20.    Please explain your understanding of the appropriate role of a public charter school 
board member. 

I believe the appropriate role of a Public Charter School board member is to provide 
proper care and education to students while meeting the needs of the community. A 
Board member should also help establish proper policies relating to the conduct and 
management of the affairs of the Charter School. 

 

21. Please affirm that you have read and understand the charter school application, 
the charter school board’s by-laws and all proposed policies. 

I have read and understood the Charter School application, the School board's bylaws 
and all proposed policies. 

22. Please provide any other information that you feel is pertinent to the Department’s 
review. 

 

I feel I have answered the information the best to my knowledge. 
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Form 5 Budget and Cash Flow 
This information is also being sent as an electronic attachment. 
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Attachment 13 Prospectus Correction 
Creating a more personalized learning experience for students has been a prominent part 
of high school improvement efforts in recent years. Several evaluations have found, 
generally, that the implementation of SLCs and complementary personalization strategies 
can reduce disruptive behavior, create a more orderly environment for learning, and 
increase student attendance and graduation rates (Lee and Smith 1995; Wasley et al., 
2000; McMullan, Sipe, and Wolf, 1994; Quint, 2006; National Research Council, 2004). 
Projected enrollments are displayed in Chart 1. 

                                     ENROLLMENT PROJECTIONS 

GRADE 

LEVEL 

2011-

2012#Students 

2012-

2013#Students 

2013-

2014#Students 

2014-

2015#Students 

9 150 100 100 100 
10 100 150 100 100 
11 0 100 150 100 
12 0 0 100 150 
TOTAL 250 350 450 450 

 

 
A. Target Populations  

 
We proposed to establish a new charter high school, The Joint Service Maritime Military Charter 
in Geographic District #22 in New York City. The JSMMC board has had initial discussions 
with the LANSCO agency expressing an interest in the vacant Vicent Ferrer Roman Catholic 
church School. The Vicent Ferrer has a total of 24 classrooms, 2 cafeterias, 4 meeting rooms, a 
library, and an auditorium/gymnasium with a public assembly for 1,366. The school has 38, 
000sq ft. of space, renting for $20 per square foot. This location is more than adequate to house 
the proposed charter with projected enrollments of 250 to 400 students. JSMMC will serve only 
the 9th and 10th grade in the initial year of operation and add one grade each year thereafter. 
 
We examined several High Schools in District #22 which we expect to compete within recruiting 
students. Comparison data for Sheepshead Bay (SB), Leon Goldstein(LG), James Madison(JM), 
Brooklyn College Academy(BCA) and Midwood High School support the need to provide 
additional seats to relieve overcrowding and to give District#22 students greater opportunities for 
choices in career paths. If JSMMC meets its goals and objective we expect to elevate the relative 
standing of High Schools in this area. 
 
SCHOOL RANK /NY SCHOOLS/1081 
Midwood 330 
JM 419 
BCA 441 
SB 997 
 
 
SCHOOL PERSENTAGE FREE LUNCH 
BCA 55 
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Attachment 14 Curriculum Alignments 
JSMMC will develop curriculum guide to map and integrate the New York Standards with the 
JROTC curriculum, The Maritime Curriculum, AP Course Curriculum and the Odyssey Ware on 
line Curriculum during the Preplanning and first year of the school’s operation. Additional 
information on the online learning tool follows: 

Product Features 

ODYSSEYWARE® Features 

Versatile, adaptable, media-rich, and broad in scope, ODYSSEYWARE curriculum for students 
in grades 3-12 can be seamlessly integrated into any educational environment to reach a diverse 
range of students. With revolutionary features and e-learning solutions, ODYSSEYWARE is the 
simple choice for your school’s primary teaching application. 

Multimedia-rich Learning Environment 

Fully Internet-based, each ODYSSEYWARE course is an interactive, media-rich experience that 
engages 21st century learners. Our traditional, research-based curriculum is energized to help 
students connect to material with these outstanding features: 

 Dynamic audio and video files bring lessons to life.  
 3-D animation illustrates complicated concepts.  
 Slide shows enable students to control the pace of presentations.  
 Relevant Internet links encourage self-directed learning.  
 Challenging games make learning fun.  
 Tiny Tutors direct attention and link key or difficult ideas.  
 Links to primary sources inject historical and global perspectives.  
 Text-to-Speech allows students to hear selected passages or entire lessons to promote 

greater understanding.  

Assessment and Classroom Management Applications 

ODYSSEYWARE provides automated solutions for organizing, delivering content, and tracking 
student progress. These tools afford teachers a greater opportunity to adapt and individualize the 
program in response to student needs: 

 Adaptable lesson planning and pacing save time.  
 Integrated calendar provides structure and direction.  
 Automatic grading supplies immediate student feedback.  
 Automatic recordkeeping seamlessly generates reports for analysis.  

Real-time Communication 

At ODYSSEYWARE, we understand that effective communication between teachers and 
students supports learning. Our web-based curriculum is designed to facilitate the flow of 
information and enrich the learning experience. 

http://www.odysseyware.com/products/product-features/
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 Message Center allows student-teacher interaction both inside and outside a specific 
course.  

 Online Help is available with a simple mouse click.  
 Resourceful tools link users to quick reference materials, technical support, and a 

feedback function.  

Customizable Curriculum 

Because ODYSSEYWARE is customizable, teachers can present instructional materials as 
provided or modify lessons, assignments, tests, and quizzes to accommodate the needs of 
individual students. Teachers may select material from existing subjects or create new material 
with exciting graphics to stimulate critical thinking and digitally enrich the classroom 
experience. This revolutionary tool makes it possible for schools to create targeted 
individualized learning plans to reach and teach diverse populations of students with distinct 
needs and learning styles: 

 Accelerated learning  
 Special education  
 Alternative/continuing education  
 Elective coursework  
 Student remediation  
 Homebound students  
 Educational enrichment  

 Concept reinforcement  
 Credit recovery  
 Dropout prevention  
 Independent study  
 Response to Intervention (RTI)  
 GED preparation  
 Virtual school  

Text Translation Tool 

The text translation tool allows text to be translated into eight different languages, including 
Spanish, French, German, Korean, Japanese, Russian, Simplified Chinese, and Traditional 
Chinese. 

 

 

 

 

 

http://www.odysseyware.com/products/product-features/credit-recovery/
http://www.odysseyware.com/products/product-features/response-to-intervention/
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Attachment 15 Pictures of Proposed Location 

If awarded a charter, the JSMMC founders would lease the vacant St. Vicent Ferrer Roman 
Catholic School Facility located at 1589 & 1601 Brooklyn Avenue, Brooklyn, New York 11210. 

We are including pictures of the proposed location in the application. The facility appears to 
need little renovation. 
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