APPLICATION SUMMARY

Charter School Name

Greater Works Charter School

Lead Applicant Name(s)

Ted J. Morris, Ir.

Media Contact Name

Ted J. Morris, Jr.

Media Contact Email Address

Tmorrisl0@gmail.com

Media Contact Telephone Number

(585) 230-6168

District of Location

Rochester City School District

Opening Date

August 2013

Proposed Charter Term

July 2013 —June 2018

Proposed Management Company or
Partners

Not Applicable

Projected Enrollment and Grade Span 320 students
During Charter Term Grades 9-12
Projected Maximum Enrollment and Grade | 320 students
Span Grades 9-12

Mission Statement

To provide a quality education in a safe and
supportive environment that prepares our students
for college and careers, with a focus on assisting
students who are over-age, under-credited or at-risk
of academic failure.

School Description

Greater Works Charter School (GWCS) will commence instruction in August 2013 with 80 students
entering or repeating grade 9. Each year thereafter, we will add a grade and accept another 80
students until we offer grades 9-12 and have about 320 students. The key design elements of our

school include:

The Circle of Courage Model of Positive Youth Development: Our entire staff will be trained in
helping each student get his or her social and emotional needs for belonging, mastery,
independence and generosity. Using this strength-based approach will ensure that students will
experience caring relationships at school. Students will learn about the Circle of Courage at an
orientation, and participate in weekly activities (i.e. Positive Peer Culture Groups) and monthly
school assemblies where the school community recognizes students for demonstrating belonging,

mastery, independence, and generosity.

The Search Institute’s 40 Developmental Assets: These skills or supports promote social/emotional
learning and resiliency. There is a consistent positive correlation between developmental assets and
success in school and in life. The Search Institute (www.search-institute.org) has conducted with
over two million youth nationally and found that young people with at least 31 of the 40 assets
“consistently engage in fewer risk behaviors and have more indicators of thriving (doing well in
school, helping others, and overcoming adversity). Students joining Greater Works Charter School
will take the Developmental Audit Profile to assess their strengths and identify assets that the
school staff, parents, and mentors will help youth attain as part of their Individual Learning Plan.

Individual Learning Plans (ILP): Our teachers will work with each student to create a plan for their
individual learning. We will work with each student to build lessons that help students explore and
strengthen their skills, interests, and dreams. When students and parents attend school
orientations, they will work with the school intake team to create the ILP based on the student’s
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credit needs for graduation, reading and math grade level scores, and social/emotional needs using
the Search Institute’s Developmental Audit Profile.

Parent/Guardian/Family Involvement: Based on the belief that parents/guardians are a child’s
primary educator — knowing their child’s strengths and weaknesses best — each parent/guardian will
be required to participate in regularly scheduled involvement and activity programs. It is essential
that Greater Works Charter School staff and students’ parents work together to monitor progress
and communicate regularly to make sure students stay on track towards graduation.

Mentoring: We will assess each student’s need for support and will match those students with
mentors with assistance from Rochester Mentors and Big Brothers Big Sisters of Greater Rochester.
These agencies will properly interview, screen, and train all mentors and will facilitate the entire
process. Mentors will work with students outside of school.

Creative Arts: Our school will offer an extensive creative arts program for our students that will
include over 5 hours of arts instruction each week. We will work with area organizations to expose
our students to a variety of arts education, including: music and recording, beat making, silk
screening, animation, photography, and slam poetry.

Credit Recovery: Through a longer school day (8:00 AM-4:00 PM), and a longer school year, GWCS
will provide more opportunities for students to earn additional credits. The school will also offer
credit bearing Service-Learning opportunities that will transform classrooms learning into pertinent,
hands-on, community service projects. All classes will incorporate service-learning strategies so that
students see the relevance and value of their GWCS learning experience.

Career Plans: Each student will use the New York State Department of Labor’s Career Zone website
and work with the school guidance counselor, mentor, and family to create a career plan that
outlines steps to independence. Through Career Zone, each student will create his or her own
career portfolio that includes: a career interests assessment, budgets, job searches, and an online
journal for reflection and planning.

Greater Works Charter School will provide a true reclaiming culture for youth who have struggled in
school. Our goal is to reach out to students who have already dropped out or who are over-aged,
under-credited or otherwise, at-risk of academic failure. Our approach is driven by a strong belief
that student success is not just a school statistic, but also a social issue and community priority. Our
school will combine school and community resources to maximize supports for each student we
serve.

We strongly believe that all students can learn and enjoy learning; however, we also understand
that the population we aim to serve often feels frustrated, angry, and embarrassed about their
experience in school. Rather than use a model focusing on each student’s deficits, we will identify
each student’s strengths, skills, and interests and re-engage each student on a career path. Our use
of individualized learning plans in addition to the programs listed above will make learning relevant
for students.

Students attending Greater Works Charter School will receive a high quality education in a safe
school setting. Students will be held to high expectations regarding their behavior and school
attendance. To support the school climate, students will take part in Positive Peer Culture Groups as
part of their weekly instruction, and monthly community assemblies where students are recognized
for demonstrating belonging, mastery, independence, and generosity- the four core values of The
Circle of Courage.



CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name Gfm%@( \NDFKS Chﬁr’}[’@r SC”!OD/

Proposed School Location (District) Rochesler Cﬂﬁ.rf Schodl District (;QC D)

| hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implementation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials — including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a
revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, “the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and
English language learners.”’

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b){3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application 8

e An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart;9
and,

e That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.10

AN fon 7 /]
Signature of Applicants: (M /f',////p'\/\//J( ﬂ'\/

Date: | 0 7/0%/|

Print/Type Name: | “T2d . Morris, Tr

7 N.Y. Education Law § 2854(2)(a)
® ESEA §5203(b)(3){}

® ESEA § 5203(b)(3)(K)

9 ESEA § 5203(b)(3)(N)

New York State Education Department 20
January 2012 RFP to Establish Charter Schools Authorized by the Board of Regents - Draft for Public Comment
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L. Mission, Key Design Elements, Enrollment, and Community

A. Mission Statement and Objectives
We propose to found Greater Works Charter School (GWCS) to serve high school students in
the Rochester, New York area.

Mission Statement: The mission of Greater Works Charter School (GWCS) is to provide a high-
guality education in a safe and supportive environment that prepares our students for college
and careers, with a focus on assisting students who are over-age, under-credited or at-risk of
academic failure.

Furthering the Purpose of Education Law: It is the school’s intent to meet all six objectives of
the New York State Charter School Law:

a) The primary goal of the school is to raise student achievement to a level that prepares

them for college and careers. The school’s dedicated and experienced staff will work
with students to create Individual Learning Plans (ILP) and Career Plans that will make
high school graduation a reachable goal for all students.

b) The entire school model is built around expanding the learning opportunities for

students at risk of academic failure and innovative teaching and learning methods. The

school’s key design elements will create a unique culture that focuses on reclaiming
youth at-risk of academic failure unlike any other school in Rochester, NY. In addition,
an enrollment preference for students at risk of academic failure will ensure that these
students are truly served by GWCS.

c¢) GWCS will be modeled and centered around the “Circle of Courage” and will provide
new professional opportunities for teachers and staff to facilitate positive peer culture

groups, plan and organize service learning projects, and foster collaboration and growth.
d) GWCS will provide parents and students with opportunities not available in any other

school in Rochester. The unique combination of Individual Learning Plans, Career Plans,
Service Learning, and the Circle of Courage will provide parents and students with a
unique choice within the Public Education system.

e) The founders of GWCS believe that in exchange for a high degree of autonomy in the
design and implementation of our school program, we should be held accountable for

measurable student achievement results that demonstrate performance at the highest

levels.

B. Key Design Elements

Greater Works Charter School (GWCS) will offer several key design elements that will make the
school unique and a viable option for families and students who are over-age, under-credited
and/or at-risk of academic failure. The key design elements of the school will consist of:

Greater Works Charter School Full Application Narrative 4



= Enrollment preference for students at-risk of academic failure — At the core of the
school’s mission is assisting and educating students who are over-age, under-credited or
otherwise at-risk of academic failure. GWCS will provide expanded learning
opportunities for students who meet this criterion. The school will offer an enrollment
preference to these students.

» Circle of Courage Philosophy® — The Circle of Courage is a model of youth
empowerment supported by contemporary research, the heritage of early youth work
pioneers and Native philosophies of child care. The model encompasses four core
values: belonging, mastery, independence, and generosity. School staff will be
knowledgeable in helping each student fulfill his or her social and emotional needs for
belonging, mastery, independence, and generosity. Using this strength-based approach
will ensure that students experience caring relationships at school. Students will learn
about the Circle of Courage at an orientation, participate in weekly activities (i.e.
Positive Peer Culture Groupsz), and monthly school assemblies where the school
community recognizes students for demonstrating the core traits (belonging, mastery,
independence, and generosity.)

= Search Institute’s 40 Developmental Assets® — These skills or supports promote
social/emotional learning and resiliency. There is a consistent positive correlation
between developmental assets and success in school and in life. The Search Institute
(www.search-institute.org) has interviewed over two million youth nationally and found
that young people with at least 31 of the 40 Assets “consistently engage in fewer risk
behaviors and have more indicators of thriving” such as doing well in school, helping
others, and overcoming adversity. Students joining Greater Works Charter School will
take the Developmental Assets Profile* (DAP) to assess their current strengths and
identify assets that the school staff, parents, and mentors will help youth attain as part
of their Individual Learning Plan (ILP).

= Individual Learning Plans (ILP) - School teachers/advisors will work with each student
and his or her parent/guardian to create an individualized plan for learning, building
lessons that explore and strengthen each student’s skills, interests, and dreams. When
students and parents attend the school orientations, they will work with the school
intake team to create the ILP based on the number of credits needed for graduation,
reading and math grade-level scores, and social/emotional needs using the Search
Institute’s Developmental Assets Profile (DAP). Further, in this application narrative is
more information on Individual Learning Plans (ILP).

= Career Plans - Each student will use the New York State Department of Labor’s Career
Zone website® and work with the school guidance counselor, mentor (if applicable), and

! http://www.reclaiming.com/content/about-circle-of-courage

2 http://www.woodlandhills.org/resources/pdfs/positivepeergroups.pdf

3 http://www.search-institute.org/developmental-assets/lists

* http://www.search-institute.org/survey-services/surveys/developmental-assets-profile
> http://www.nycareerzone.org/
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family member(s) to create a career plan that outlines steps to independence. Through
Career Zone, each student will create his or her career plan that includes a career
interest assessment, budgets, job searches, and a journal for reflection and planning.
The career plans will be integrated into the ILP of each student.

= Parent/Guardian/Family Involvement — As part of the admissions process, each family
will be required to sign an agreement, committing to their involvement and
participation in our school’s activities. The founding group believes parents are a child’s
primary educator, and that they know their child’s strengths and weaknesses best. It is
essential that the Greater Works Charter School staff and parents work together to
monitor progress and communicate regularly to make sure students stay on track
towards graduation. The school will do everything we can to get families involved and
intrigued by the idea of their child being successful. The school intake team will work
with each student’s family to tailor the agreement to the availability of each
parent/guardian. Some examples of family involvement include parents preparing the
school for the first day of instruction, accompanying a class on a service-learning
project, attending school open houses, and/or serving as a mentor to another student at
the school.

= Mentors — School staff will assess each student’s need for support and will work with
area organizations such as Rochester Mentors and Big Brothers Big Sisters of Greater
Rochester and families to provide students, whom school staff believes need the most,
with mentors. Students with mentors are 54 percent less likely to skip school, 46
percent less likely to abuse drugs, are less prone to violence, and form stronger positive
relationships.6 Mentors will spend time with students outside of school and are involved
in their lives and successes. When school staff believes that a student could benefit from
having a mentor, the school will refer them to Rochester Mentors or Big Brothers Big
Sisters of Greater Rochester (BBBSGR) or a similar organization, which will match
students with a properly interviewed and screened mentor. Rochester Mentors and
BBBSGR also administer the mentoring relationship by training every mentor,
acquainting each mentor with each child, and supervising the mentoring relationship
until the student graduates high school. This is an existing service already offered by
Rochester Mentors and Big Brothers Big Sisters of Greater Rochester to residents of
Rochester, New York. We have a letter from Rochester Mentors.

= Service-Learning’- Students will get opportunities to apply their learning in the
Rochester community through service learning. Service learning classes will take place
daily and will allow students to see the relevance of learning and the value of learned
skills.

= Longer Instructional Time- GWCS will institute a longer school year and longer school
day (8am to 4pm) to re-engage our students. According to section 100.1 (a) of the

6 http://rochestermentors.org/mentors/fags.htm
7 http://www.servicelearning.org/what-service-learning
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Commissioner’s Regulations, a unit of study consists of “at least 180 minutes of
instruction per week throughout the school year.” Greater Works Charter School, with a
longer school day and longer school year, will provide students more time to complete
work. Students at Greater Works Charter School will receive about 300 minutes of
instruction per week in Mathematics, Science, Social Studies, English Language Arts and
Technology, and The Arts; they also will receive about 225 minutes of instruction per
week in Physical Education and Health. Please see attachment 3a.

C. Enrollment, Recruitment, and Retention

Greater Works Charter School (GWCS) will be located in the Rochester City School District
(RCSD). At the time of this application, RCSD educates 32,000 students in grades K-12. Of those
students, 88 percent qualify for the free or reduced-price lunch program, 10 percent are English
Language Learners (ELL) or have Limited English Proficiency (LEP), and 18 percent are Special
Education students®. GWCS will recruit and retain a comparable ratio of ELL/LEP students,
Special Education students, and students who qualify for the free or reduced-price lunch
program.

In the first year of operation, GWCS will enroll 80 students entering or repeating grade 9 in our
first year of operation. Each year thereafter, we intend to add another grade and accept/enroll
another cohort of 80 students entering or repeating grade 9. In our fourth year, we will reach
our full capacity with no more than 320 students in grades 9-12. Our projected enrollment
table, referenced below, presents the number and ages of students to be served by our school
as well as the grade levels that we will offer over our charter term. While we intent to serve a
maximum of 320 students, we have taken attrition into consideration below. We expect to 85
percent retention rate and a 15 percent attrition rate in our first two school years and a 90
percent retention rate and 10 percent attrition rate for the rest of our charter. This is reflected
below and is also reflected in our budget.

The founding group has chosen to work with students in grades 9-12 because the school
endeavors to provide a quality education to students who are over-age, under-credited or
otherwise at-risk of academic failure and grade 9 is when students begin to earn high school
credits required for graduation. The founding group believes that we can reach students who
are over-age, under-credited that maybe contemplating dropping out of school or who may
have dropped out of school already.

K-8" N/A N/A N/A N/A N/A N/A
9" 13-18 80 80 80 80 80
10" 14-19 0 68 68 68 68
11" 15-20 0 0 58 58 58
12" 16-21 0 0 0 52 52

® http://www.rcsdk12.org/Page/21
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Greater Works Charter School (GWCS) will admit students without regard to race, creed,
ethnicity, disability, or socio-economic background. To ensure that we reach our enrollment
level and that we satisfy enrollment and retention targets of students with disabilities, English
Language Learners and students who are eligible applicants for the free or reduced-price lunch
program, our school will directly mail out an information packet to all g grade students and
their families residing in the City of Rochester. In addition, we will send the same information to
community based organizations that serve youth that we intend to serve such as Art Peace,
Volunteers of America, Center for Youth, the Parent Power Project, and area churches. This
packet will include information on our school’s model and mission as well as an application.
These materials will be provided in English and Spanish. One of the school’s proposed board
members, Orlando Rivera is bilingual and has volunteered to ensure that documents are in
English and Spanish and will serve as a translator at school events for families who may only
speak Spanish.

The additional methods for recruitment of students will include:

= Utilization of local print and electronic media widely available at community
libraries and recreation centers (i.e. Minority Reporter, City Newspaper, La Voz,
etc.);

= Appearances on local radio shows (including stations whose audience includes
those speaking a language other than English) whose target audience closely
aligns with our target population such as: 103.9 WDKX;

= Collaboration with the County and City to provide applications and information
to neighborhood organizations, clubs, agencies (Center for Youth, Boys and Girls
Club, Threshold, ArtPeace, etc.) and churches in the community. This will provide
awareness of GWCS and availability of applications at their offices;

= |dentification and availability of speakers cognizant of GWCS design, vision and
mission to present at meetings, media events, etc;

= Participation in the 2013 School Choice Fair, facilitated by the Rochester City
School District in January 2013 and subsequent fairs; and

= Development of a website and other social media (i.e. Facebook, Twitter, etc.).

In addition to general recruitment efforts, GWCS will employ strategies and techniques to
recruit students with disabilities at a rate comparable to or greater than the percentage of the
Rochester City School District, which at the time of this application was 18 percent of 32,000
students.? Recruitment efforts will include: (a) distribution of brochures highlighting
information about GWCS'’ special education program, (b) outreach to community programs and
agencies (ACCES-VR, Lifetime Assistance Program, Learning Disabilities Association and Youth
Advocacy Programs) where we will request opportunities to provide GWCS information during
meetings hosted by these community agencies and service coordinators. During the application
process and meetings, we will clearly identify the special education services that will be

? http://www.rcsdk12.org/Page/21
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available at GWCS, (c) provide meetings with members of special education staff and/or Board
of Trustees with parents of students with disabilities who express interest in learning more
about how GWCS will meet the needs of their child. It is our goal to retain a comparable
number of enrolled students with disabilities to that of the Rochester City School District. To
reach English Language Learners (ELLs) and Limited English Proficiency (LEP) students, GWCS
will work with the Rochester community and the Rochester City School District to identify the
major languages spoken other than English. Once this information has been compiled, GWCS
will target areas of highest ELL concentration and provide information about GWCS to the
people in those areas in their languages. In addition, we will distribute information to local
clergy whose congregations are non-English speakers. We will display and provide GWCS
materials in different cultural centers, including but not limited to Puerto Rican Youth
Development Center, American Action League and Urban League, etc. We also will invite
families and students to our recruitment events which will include open houses prior to and
during the enrollment process. Native speakers or translators (such as Orlando Rivera, a
founding group member) will be available to facilitate these events. At the time of this
application, the Rochester City School District had an ELL/LEP student enrollment of 10 percent
of 32,000 students.’® GWCS will have a comparable amount of ELL/LEP students.

In addition to all the recruiting and marketing strategies mentioned above, GWCS will offer an
enrollment preference to students who are at-risk of academic failure. For the purposes of
admission, we will define at-risk of academic failure as:

e Living in poverty (eligible for free or reduced-price lunch program);

e English Language Learners (ELLs) and students with Limited English Proficiency (LEP);
e Special Education Students (students with an existing IEP and/or 504 plan);

e Students who have dropped out of high school and wish to return; and

e Students who are over-age and under-credited

Families/Students who wish to enroll in GWCS and start school in September will be required to
fill out and submit the NYS Charter School Uniform Application Form™ by April st each year.
Our school’s intake team, comprised of the Principal and his or her designees (such as the
school’s Social Worker, Guidance Counselor, and/or Special Education Coordinator/Teacher)
will review applications for enrollment as they are received and will keep track of the order that
the applications came in and whether the student qualifies for an enrollment preference. If our
number of applicants exceeds the number of seats/spaces available, we will have a lottery, as
required by April 13t of each year at a public session that will be publicized for all applicants.
After all seats/spaces are filled, a waiting list will be created and maintained for a period of one
year. Every following year, all applicants still on the waiting list will have to re-apply for
admission.

10 http://www.rcsdk12.org/Page/22
" http://www.p12.nysed.gov/psc/form.html
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D. Community to Be Served

Greater Works Charter School (GWCS) will be located within the city of Rochester and the
Rochester City School District (RCSD). The city of Rochester is home to 210,565 people.’? The
Rochester City School District has an enrollment of 32,000 students™® and has a graduation rate
of 49 percent.* Since the inception of the idea and vision of Greater Works Charter School, our
founding group has diligently assessed family and community support within the district of
location. Our founding group has met with parents, community members, and community
organizations to inform them about our school’s mission and design and to solicit their
feedback and support. We have conducted several public meetings, secured several letters of
support, and forged a relationship with Victory Living Christian Faith Center (VLCFC), a local and
national organization based out of Rochester. More information about our public outreach is
provided in the next section of this application.

Greater Works Charter School will be a viable solution for families who do not want to take the
chance that their children will not graduate high school. GWCS will serve students who are at-
risk of academic failure (previously defined). Upon enrollment, our school’s intake team will
work with each student and family to identify specific student needs and work with the student
and family to identify ways to address those needs. GWCS will offer an educational program
that is unique to Rochester. Our charter will be the first of its kind in Rochester to combine key
design elements such as the Circle of Courage, 40 developmental assets, longer instructional
time (about 300 minutes of instruction per week in core content areas), individual learning
plans (ILP), mentors, service learning, and to primarily serve at-risk students. Currently, no
school (public or private) in Rochester, NY offers such great elements or offers that much
instruction per week.

As GWCS opens and becomes an option for at-risk students, Greater Works Charter School will
partner with low-performing schools in the area to share best educational practices and
innovations and to open our professional development trainings and courses to employees of
other local public schools. Upon approval of our charter, we intend to join the District/Charter
Collaboration Compact of the Rochester City School District.”® The District/Charter
Collaboration Compact is an agreement in which district and charter school leaders commit to
working together on multiple efforts including creating highly effective schools and pursuing
accountability across all schools in the city, by rewarding and supporting successful schools and
working to close, turn around, or by other means immediately address persistently low-
performing schools, whether district or charter and by helping the most effective schools
expand and replicate, whether district or charter, to extend high quality offerings to large
numbers of students.

12 http://quickfacts.census.gov/qfd/states/36/3663000.html

B http://www.newyorkcharters.org/documents/DistrictLevelDataonSubpopulations.pdf

" http://www.rcsdk12.org/resd/lib/resd/FINAL_WITH_ALL_SCHOOLS.pdf

15http://www. rcsdk12.0rg/1973105209118780/blank/browse.asp?a=383&BMDRN=2000&BCOB=0&c=57048&197
3105209118780Nav=|&NodelD=1636
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E. Public Outreach

As mentioned in the Letter of Intent to the New York State Education Department’s Charter
School Office and mentioned earlier in this application narrative, the founding group of Greater
Works Charter School has been working aggressively and diligently to do public outreach about
our school and to solicit community input regarding our school. To date, we have had 6 public
meetings/events which were held on 12/8/10, 9/19/11, 10/24/11, 12/1/11, 01/19/12, and
05/19/12 and we have plans to have more in the near future; several discussions with
community parents, stakeholders and organizations including, but not limited to Mary Doyle
(Chief of Staff of the Rochester City School District), Susan Hasenauer-Curtis (Executive Director
of School Innovation of the Rochester City School District), Roderick Cox-Cooper (CEO of Wilson
Commencement Park), Senator Joseph Robach, Dr. Gregory R. Wells (Senior Pastor of Victory
Living Christian Faith Center), Thomas Pappas (Principal, School Without Walls) and Stacey
Shells (Principal, Rochester Prep Charter School), Dr. Bolgen Vargas (Superintendent, Rochester
City School District), JoAnne Ryan (President & CEO, Volunteers of America), Jeff Newland
(Executive Director, Rochester Mentors), Tina Christensen (Executive Director, Big Brothers Big
Sisters of Rochester) and many more. We have also facilitated presentations at Aquinas
Institute on 2/15/10, Hillside Family of Agencies on 10/22/10, Allendale Columbia School on
11/09/10 and Victory Living Christian Faith Center on 12/08/10. We have received/secured 10
letters of support from Financial Architects/Mass Mutual, Lafayette Big Picture School,
Volunteers of America, Victory Living Christian Faith Center, Northwest Savings Bank, Rochester
Mentors, Keuka College, Senator Joseph Robach, Sean R. Hanna (Academic Dean at University
of Rochester), and Parent Power Project. Lastly, we were featured on Your News Now (YNN)
Rochester®® and 13 WHAM News"’. We have set up a voicemail and question line (585-568-
7833), an information website (www.GWCharterSchool.org), and a Facebook page
(www.FB.com/GW<CharterSchool) so the community can access information about the school
and provide comments/feedback about the school. We have received nothing but positive
comments and feedback about the school and we believe that the community is excited about
our school and families will be ready to apply for admission once our charter school is
approved.

As referenced in Attachment 2, we have created and publicized an executive summary of the
school, solicited the community for founding group members and prospective board members,
conducted several public meetings, and provided opportunities for stakeholders in the
community to submit comments and feedback on our proposed school. Although Attachment
2, does not include all evidence of our public outreach and review process because of page
limitations, it does provide an ample amount of documents related to the process. Moving
forth in this process, GWCS will continue to conduct and facilitate public meetings and will
continue to solicit feedback from the Rochester community. Additional information about the
public outreach activities conducted after the submission of this application will be shared at
the Capacity Interview and/or through the NYSED public comment period.

16 http://rochester.ynn.com/content/526295/local-man-unveils-plans-to-start-a-high-school-charter-school/
7 http://www.13wham.com/news/local/story/rochester-charter-school/5yw6VrfRwUqZQ4EyULRoDw.cspx
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F. Programmatic and Fiscal Impact

Greater Works Charter School (GWCS) does not expect to have a significant impact (whether
programmatic or fiscal) on the local district (RCSD) or on any local nonpublic school. GWCS will
start with 80 students, entering or repeating the grade 9 and will grow to no more than 320
students in 9-12 grades.

District Programmatic Impact: The Rochester City School District (RCSD) is in the middle of
several changes to the district. RCSD has just finalized an agreement making Dr. Bolgen Vargas
the permanent Superintendent of Schools and are in the process of phasing out or phasing
down several local high schools (Jefferson High School, Charlotte High School, Dr. Freddie
Thomas High School) and are adding 7" and 8™ grades to several existing elementary schools
(George Mather Forbes School No. 4, John Williams School No. 5, Roberto Clemente School No.
8, John Walton Spencer School No. 16, Enrico Fermi School No. 17, Adlai E. Stevenson School
No. 29, General Elwell S. Otis School No. 30, Lincoln Park School No. 44, and Mary McLeod
Bethune School No. 45). In the mist of all these current changes taking place in the district,
GWOCS will be a positive addition to the existing RCSD portfolio of schools and will allow the
parents and families of this district to have another viable educational choice. We believe that
GWOCS will assist the district in increasing their graduation rate by starting a charter that will
focus on assisting students who are at-risk of academic failure.

Nonpublic Schools Programmatic Impact: Throughout recent years, many Archdiocesan
schools have closed and no new nonpublic schools have opened. Greater Works Charter School
is well positioned to provide a positive programmatic impact on their current operations by
offering a free alternative for families who suddenly find their children lacking educational
choices. Greater Works Charter School also would expect to conduct similar outreach to
nonpublic schools in order to share best practices and promote an academically rigorous school
model. Also, being that we endeavor to focus on students who are over-age, under credited or
at-risk of academic failure, we don’t expect many local nonpublic schools to have a
programmatic impact as many local nonpublic schools (Harley School and Allendale Columbia
School) require students to take pre-admission tests and provide several letters of
recommendations as part of the admissions process, which our ideal students (children who
have dropped out of school or who may read at a elementary or middle school level) would not
be able to pass or obtain.

District Fiscal Impact: Greater Works Charter School (GWCS) will have a negligible fiscal impact
on existing schools in Rochester. While the approximate Rochester City School District budget
exceeds $705 million dollars, GWCS'’ first year anticipated per pupil revenue total (including
special education and federal aid entitlements) is less than $1 million dollars. This is less than
one percent of the district budget. Even by year five, with 3 percent annual increases per pupil
funding in the district budget, GWCS’ per pupil revenue would represent less than 2 percent of
the district’s (RCSD) total budget.
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II. Educational Plan

A. Achievement Goals

Greater Works Charter School’s (GWCS) ultimate goal is to have all students graduate from our
school with a New York State Regents Diploma. GWCS will accomplish this through several key
design elements that are designed to meet the needs of students who are at-risk of academic
failure.

With a mix of great key design elements, a dedicated staff, involved parents/guardians, and
goal-oriented students, our achievement goals at Greater Works Charter School are:

e Students who take the Developmental Assets Profile (DAP) and who show having less
than 20 Assets, will gain a minimum of five Assets over a school year.

e  GWOCS will promote at least 90% of our students each year by meeting credit
requirements and passing State Regents Exams with at least a 65% score.

e GWCS will meet or exceed an 80% average daily attendance rate in our first school year
and will increase by 2% each school year thereafter.

e  GWOCS will graduate at least 80% of our entering grade 9 cohort within four years and
our graduate rate will increase by 2% each school year thereafter.

Prior to starting classes, each student and his or her family will complete an orientation. The
school’s intake team will facilitate the orientation process. The orientation’s objectives are to
establish a relationship with each student and family, provide overview of school vision, assess
student’s skills and credit needs by evaluating any existing transcripts, collect a family history,
complete a Developmental Assets Profile (DAP), and create an Individualized Learning Plan
(ILP). An essential component to Greater Works Charter School’s success is our ability to
collaborate with parents and have meaningful relationships with students. The orientation
process will ensure that each student has a realistic and relevant plan towards high school
graduation.

To assess each student’s skill levels at orientation, students will complete the Test of Adult
Basic Education (TABE) assessment in reading and math. GWCS will only administer the TABE
assessment to enrolled students. When students are below grade level, the school intake team
will work with the student and family to set two, five, and ten-month goals that outline a plan
to get each student’s skills to grade level. Students reading below grade level will receive
Academic Intervention Services (AlS) twice a week to help increase reading comprehension. AlS
will take place on a regularly scheduled basis each week and students will receive AlS from a
certified teacher.

Many students entering Greater Works Charter School may have passed 10-week marking
periods, but failed courses prior to enrollment. These partial credits may be transferred into
Greater Works Charter School. The transcript review process during orientation will determine
the number of credits earned and then document on the Individual Learning Plan the number
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of credits students need to graduate. For example, most students leaving grade 9 need at least
5.5 credits to stay on track to graduate in four years; however, a student who is over-aged and
under-credited could be 16 years old with no credits. In that case, the student’s ILP would work
as a rapid-response plan to get that student back on track towards graduation and establish a
plan to help the student earn 6.5 or 7 credits in one year. The ILP will be the student’s plan
toward graduation- and “break-down” the long path towards graduation into concrete and
manageable, yearly goals.

Dropping out of school is not a single action - it happens over a period of years. Most traditional
high schools are set up so that students earn 5.5 credits per year, and when students fail
classes, they fall behind in credits. Too often, a student could spend two years in high school,
but only complete a few credits. For example, “Student A” spends two years in high school, but
fails to complete Global Studies, Math, and Physical Education, and therefore completes only
six credits. Then the student realizes that s/he needs 16 more credits, and the likelihood of
graduation on time is not realistic. Too often, these students drop out of high school or try to
enroll in a GED program.

To serve and reengage students who are over-age or under-credited, GWCS will use a longer
school year, longer school day, and service learning to reengage them. According to section
100.1 (a) of the Commissioner’s Regulations, a unit of study consists of “at least 180 minutes of
instruction per week throughout the school year.” Greater Works Charter School, with a longer
school day (200 days) and longer school year, will provide students with more time to complete
academic work. Each year, students at Greater Works Charter School will receive 300 minutes
of instruction in core content areas and 225 minutes of instruction per week in Physical
Education and Health.

The final class each day is designated for service learning. Similar to the model being used by
New York City’s Kurt Hahn Expeditionary Learning School, Greater Works Charter School will
use service learning to extend our classrooms into the community. Teachers will collaborate to
create inter-disciplinary learning experiences where students apply learning and develop skills
while giving back to our community. Service to others and community is a key component of
the Developmental Assets, and service learning will be an essential strategy for helping
students become resilient and self-directed adults.

Measurement

Individual Learning Plans (ILPs) will be the central mechanism for each student and family to
measure both the student’s and the school’s effectiveness. The ILPs will track progress against
goals, credits earned, and Developmental Assets. On a regular and consistent basis, to be
determined by the Principal, Greater Works Charter School will assess each student’s progress
and send home an updated ILP documenting progress. Parents/guardians will sign the ILP and
return it to the school to signify their understanding of student progress.

Each new student, as part of intake orientation, will complete a Developmental Asset Profile
(DAP). By completing this assessment, students will self-assess how many Developmental
Assets they experience. This data will be included in each student’s Individual Learning Plan and
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provide a base line and help instructional staff plan activities that facilitate Asset acquirement.
The school community, with the support of the family, will strive to help each student gain 5-10
assets over a ten-month period for those students with less than 20 development assets.

In order to achieve the goals mentioned above, teachers and administrators at GWCS will
participate in a formal process on a regular and consistent basis to assess where we are in
creating the conditions for the school to meet these goals, set specific targets that would move
GW(CS closer to these goals, and track our progress to meeting the targets on a continuous
basis. The Principal and the school/student achievement team will be responsible for ensuring
that GWCS is on the right track to meeting or exceeding the achievement goals, as outlined
above.

B. School Schedule and Calendar

Greater Works Charter School (GWCS) will be in session for at least 190 days per year, a
minimum of 10 days more than that which is required of public schools (180 days). Our current
calendar (reflected in attachment 3b) for the 2013-2014 school year includes 201 days and will
offer 7 hours of instruction per day. Students at GWCS will receive 300 minutes of instruction
per week in core content areas, such as Mathematics, Social Studies, Science and English
Language Arts/Technology and will receive 225 minutes of instruction per week in Physical
Education and Health. Our school will be open from 7:30am to 5:00pm on Monday through
Friday and classes will be in-session from 8:00am to 4:00pm on Monday through Friday. All new
teachers to GWCS will receive 60 hours of professional development and returning teachers will
receive 30 hours of professional development annually. A majority of professional development
will take place in the summer months, when school is not in session; however, there will be
opportunities for teachers and staff to take part in other professional development
opportunities during the school year. In our first school year, August 19-23, 2013 will be
dedicated to professional development. More information about teacher professional
development is provided later in this application.

Upon enrollment to GWCS, students will complete an orientation that will allow them to be
acquainted with the school’s staff, culture, climate, and other peers. They will get their student
schedules and will be exposed to how some of the classes will take place. They will have an
opportunity to ask questions and meet with the school’s intake team to prepare a draft of their
Individual Learning Plan (ILP) and complete a Developmental Assets Profile (DAP) and the Test
of Adult Basic Education (TABE). For students who speak a language other than English, they
will also complete a Home Language Questionnaire (HLQ). Students will start GWCS prepared
and ready to learn. Students will be grouped in classes by their grade and age. We will try our
best to group students with other students around their age, in the same grade.

We have included a sample student schedule for a gt grade student and a sample teacher
schedule of an English Language Arts/Technology teacher in Attachment 3a. Students will have
a consistent, full schedule that includes breakfast, lunch, positive peer culture groups, academic
intervention services and classes in all the core content areas. In addition, students will get 300
minutes of instruction per week in service learning. Each teacher will have a full schedule that
will include facilitating a positive peer culture group or working in an academic intervention
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services group, teaching their content classes such as English Language Arts/Technology,
facilitating a service learning class, and getting 60 minutes of teacher planning time and 60
minutes of parent/guardian outreach time daily. Teachers and school staff will be expected to
take part in weekly staff meetings, attend school events that take place in the evening, and as
mentioned above, receive 30 hours of professional development on an annual basis. Specific
information about our school’s professional development program will be provided later in this
application.

C. Curriculum and Instruction

The Curriculum for the Greater Works Charter School (GWCS) operates on the principle of
integrated subject areas and thematic development of content. Although student achievement
results have been varied in studies of integrated curricula versus traditional subject based
curricula (Putwain, Whiteley, & Caddick, 2011), student achievement results have been positive
when the curriculum has reflected thematic and connected approaches to content delivery.
Particularly strong results with either model are documented when the curriculum is tied to
problem based learning and to project based assessment practices (Jarrett & Stenhouse, 2011;
Venville, Wallace, Rennie, & Malone, 2000). The classroom context is also important when
discussing effect sizes (Venville, Sheffield, Rennie, & Wallace, 2007).

The Common Core Curriculum Standards, which form the basis of the GWCS Curriculum, are
designed specifically to integrate learning whenever possible. Several standards throughout the
Common Core focus on the Integration of Knowledge and Ideas addressing the need for
multiple representations of subject matter, analyzing the transformation of source material,
and making strategic use of digital and multi-media (Student Achievement Partners, 2009). In
designing a curriculum where subject matter is connected (Wraga, 2009) and where learning is
connected to the real world (Ancess & Allen, 2006), opportunities exist to fully incorporate art
(Sakatani & Pistolesi, 2009) and theater (Walker, Tabone, Weltsek, 2011) with research based
achievement results. At the same time, the development of small-school secondary models of
instruction has shown promise in increasing student engagement with thematic curricula and in
creating successful graduates (Ancess & Allen, 2006). The use of thematic curricular design has
evolved in direct response to the need for relevance in connection with the lives of secondary
students and in recognition of the need for real world applications that have come to face
young people as the result of the growth of the global economy (Darling-Hammond, Ancess,
McGregor, & Zuckerman, 2000; Darling-Hammond, Ancess, & Ort-Wichterle, 2002). The positive
support and mentoring models for students offered by GWCS as well as the focus on
technology and community involvement provide a potential context in which curricular
integration through thematic focus will succeed. Web-based thematic mapping and other
technologies are available to enhance the strength of integrated, thematic learning as a
curriculum model (Gardner, Wissick, Schweder, & Canter, 2003; Liu & Wang, 2010).

Through the Individual Learning Plans (ILP) that will be created by each student at Greater
Works Charter School as part of his/her academic program, the initial curricular focus will be on
recovering the credits necessary for graduation and on passing the five Regents examinations
required for graduation from high school in New York State. The focus, therefore as freshman
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oth grade and sophomore 10t grade students will be on preparation for passing the Regents
examinations, on gaining the credits necessary to be on track for graduation, and on beginning
and continuing to engage with challenging and relevant subject matter and project based
learning. The instructional strategies utilized at GWCS will be based on Universal Design for
Learning (Rose & Meyer, 2002), on the integration of student learning styles and multiple
intelligences (Armstrong, 2003; Silver, Perrini, & Strong, 2000; Sprenger, 1998), on the
implementation of effective classroom practice (Marzano, Pickering, & Pollock, 2001), and on
the implementation of differentiated practices (Nunley, 2007; Tomlinson, 1999; Tomlinson &
McTighe, 2006). Teaching models will include co-planned and sometimes co-taught lessons as
students apply their learning in culminating service-learning projects.

Curriculum Outline

The curriculum at Greater Works Charter School is developmentally appropriate as well as
relevant and engaging to young people who have otherwise not had success within traditional
public school system structures. With the guidance of their teachers and an individually
assigned mentor (in cases of need or want), students will have the opportunity to work toward
passing as many of the five Regents examinations required for graduation. Initial diagnostic
tests as well as service learning projects will both personalize instruction to enhance student
engagement, reinforce learning, and will help determine the feasibility of passing Regents
examinations within 2 to 2 ¥ years; however, this expectation will be presented as a means to
completing a 4 year curriculum with additional credit requirements. Therefore, a typical first
and second year student at GWCS may design a course of study for the Regents examination
requirements that includes the following:

Grade 9: Passing American History Regents.
Grade 10: Passing Physics Regents

Grade 11: Passing English Language Arts Regents, passing Global History Regents, passing Living
Environment Regents

Students at GWCS will be required to complete 4 credits in each discipline of Science,
Mathematics, English Language Arts, and Social Studies over a four-year course of study for a
total of, at minimum, 16 credits in these core academic areas. Every course offered at GWCS
will be college preparatory, including those courses designed to provide a student passage of
the Regents examinations. A student’s ILP will require at least 22 credits to graduate which
includes the state mandated four credits of Physical Education, % credit of Health, and one
credit in technology, offered in the integrated curriculum model, which exceeds the state
requirement.

Each year will culminate in a service learning activity designed to communicate a person’s

learning over the course of the year as well as the integration of the curriculum utilizing the 21*
century skills of: Creativity and Innovation, Communication and Collaboration, Research and
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Information Fluency, Critical Thinking and Problem Solving, Digital Citizenship, and Technology
Operations and Concepts.

In order to teach these skills, Greater Works Charter School has integrated the Common Core
English Language Arts Standards with the International Society for Technology in Education
(ISTE) National Educational Technology Standards (NETS) and Performance Indicators for
Students. Therefore, students attending GWCS will receive 200 hours instruction per year in
developing these 21° Century Skills in an English Language Arts/Technology course.

To promote social and emotional learning across the curriculum, Greater Works Charter School
will use Reclaiming Youth International’s Circle of Courage model of positive youth
empowerment that focuses on the four fundamental values of belonging, mastery,
independence, and generosity. In addition, the school curriculum will support students’ social
developmental needs through interdisciplinary service learning projects.

Service learning is an integral part of the Greater Works Charter School curriculum. Service
learning integrates meaningful community service with instruction and student reflection to
promote deeper learning, teach civic responsibility, and strengthen communities. GWCS
teachers will coordinate interdisciplinary units that connect classroom content and allow
students to earn credits. Service learning requires student input in designing projects. At the
culmination of a service learning project, students will demonstrate the skills and knowledge
acquired at a student showcase/exhibition. GWCS teachers will use service learning to extend
their classrooms into the Rochester community. Through service learning, students will apply
new skills to solve real problems and see the relevance of daily instruction.

GWCS 9" graders (freshmen) will need to create a sense of themselves and to understand
themselves as part of a larger community and apart from the community. The GWCS curriculum
is designed to capitalize on this growing sense of personal power and differentiation as well as
connection by engaging oth grade students in critical thought about relationships and
community. The essential questions include “How does belonging to a community provide
support to individuals?” “What types of support are available in my community” “How can | be
a supportive member of my neighborhood community and my school community?” In addition
to gaining at least 7 credits, goals for learners in the curriculum in ninth grade include: 1) to
design a solution to a community problem within the Rochester community; 2) to design,
develop, and implement a partnership/internship outside the Greater Works Charter School
within the Rochester community; 3) to present the results of one year-long goal focused effort
or all (if integrated) these efforts to an audience of community representatives, parents,
teachers, and colleagues over a two day conference held at the end of the school year.

For GWCS 10™ graders (sophomores), the process of differentiation is gradually becoming
augmented by a growing awareness of the contribution of other people to personal and
community needs and well-being. The positive peer culture group (PPCG) becomes firmly
established as the principle source of influence within the school. The curriculum at this level is
designed to emphasize connectedness and belonging while challenging 10™ grade students to

Greater Works Charter School Full Application Narrative 18



create solutions to worldwide problems. Essential questions include “What are the methods,
advantages, and consequences of global communications?” “How have cultures communicated
with one another and with their members throughout history?” “How do our cultures and
cultures in the world communicate?” “What can local and global communications teach us
about ourselves and the world in which we live?” Goals for learners in the tenth grade include:
1) Using current technologies to design and develop a prototype of a communication tool that
may encompass music, theater, art, social networking, gaming, modeling, web design, etc.; 2)
to create a team proposal and implement plans for enhancing communications within the
school and within the Rochester community; 3) to research and compose a white paper
regarding solutions to an issue that exists outside the United States and calculate the cost; 4) to
present the results of one year-long goal focused effort or all (if integrated) these efforts to an
audience of community representatives, parents, teachers, and colleagues over a two day
conference held at the end of the school year.

Gwcs 11 graders (juniors) will begin to exhibit some confidence in themselves and their
ability to operate within the community. Physical growth slows and the awkwardness of
adolescence begins to give way to a sense of presence and a dedication to the world beyond
high school. Interests expand and comfort level grows. Likewise, older students who are
retrieving credits will be supported with opportunities to lead younger students as well as
engage with the community outside the confines of the school. The junior year curriculum is
designed to capitalize on this growing sense of competence and personal mastery by providing
students the tools for successful collaboration and personal reflection. Essential questions for
the year include “What constitutes leadership?” “What qualities do the world’s exemplary
leaders possess?” “How can we develop the qualities of leadership in our lives and in our
communities?” “What kinds of leadership models are there?” Goals for learners in the 11"
grade include: 1) to design, develop, and implement an internship/shadowing experience with a
leader in a community either local, state, or national; 2) to design, develop, and implement an
ongoing project within Greater Works Charter School to enhance learning, school performance,
and/or student achievement; 3) to research and compose a white paper on leadership
necessary to alleviate a problem or address an issue of personal, community, national, or
worldwide importance and calculate the cost; 4) to create a single or multi-media presentation
focused on personal history, cultural context, relationships, leadership, and aspirations; 5) to
present the results of one year-long goal focused effort or all (if integrated) these efforts to an
audience of community representatives, parents, teachers, and colleagues over a two day
conference held at the end of the school year.

By senior year, the presence of young men and women as decision-makers, as change agents,
and as critically thinking adults begins to become apparent. In considering college, students
begin to inventory their educational careers, their competencies, interests, and personal
strengths as well as their place in their communities and in the world. The curriculum at the
12 grade level is designed to focus learning on the issues of the human community and its
environmental context. Issues of justice, communication, and leadership can be made apparent
in regarding issues of personal responsibility, community behavior, and sustainability. Essential
guestions for the year include “How can we best preserve and utilize the earth’s resources?”
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“How do we help manage the needs of populations in our community and on our planet?,” and
“How do we understand and negotiate ideas of justice, communication, peace, and the
common good in the 21 century?” Goals for learners in the 12" grade include: 1) to design,
develop, and implement a team based project to improve the Rochester community; 2) to
design, develop, and implement communication with an individual or team elsewhere in the
world for the purpose of solving an issue of stewardship; 3) to research and compose a white
paper on a means to sustainable development of a resource available to humans including
themselves and calculate the cost; 4) to design, develop, and argue a plan of management
regarding the identified white paper problem; 5) to present the results of one year-long goal
focused effort or all (if integrated) these efforts to an audience of community representatives,
parents, teachers, and colleagues over a two day conference held at the end of the school year;
6) to complete a year-long project in an area of interest that is then presented to a jury of
parents, community members and business representatives, teachers, and administrators.

Because the model of delivery of the school’s teaching and mentoring services is flexible,
aspects of the gth grade curriculum design may continue through to the 12t grade, focused on
individual and curricular goals and essential questions, or end as a student advances through
the grades and students can rededicate themselves each year to exploring a new path to
integrated, rigorous, and relevant learning.

Greater Works Common Core Anchor Standards

The anchor standards listed here serve to create a broad direction to the curriculum of the
Greater Works Charter School. As the school becomes organized and as unit planning and
lesson planning gets underway, specific standards from the New York State Core Curriculum will
form the roots of all the learning to take place. However, it is important to regard the anchor
standards delineated in the standards document as driving the delivery of instruction in reading
literature, reading informational text, writing, speaking and listening, and mathematics. It is
important as well to be mindful of these anchor standards forming the basis of college
readiness, elucidating the skills necessary for student success in college and in the work world,
and helping to shape and implement a fully integrated thematically based curriculum.

READING 1. Read closely to determine what the text says explicitly and to make logical
inferences from it. Cite specific textual evidence when writing or speaking to support
conclusions drawn from the text. 2. Determine central ideas or themes of a text and analyze
their development; summarize the key supporting details and ideas. 3. Analyze how and why
individuals, events, and ideas develop and interact over the course of a text; 4. Interpret words
and phrases as they are used in a text, including determining technical, connotative, and
figurative meanings, and analyze how specific word choices shape meaning or tone.5. Analyze
the structure of texts, including how specific sentences, paragraphs, and larger portions of the
text (e.g., a section, chapter, scene, or stanza) relate to each other and the whole. 6. Assess
how point of view or purpose shapes the content and style of a text.7. Integrate and evaluate
content presented in diverse formats and media, including visually and quantitatively, as well as
in words. 8. Delineate and evaluate the argument and specific claims in a text, including the
validity of the reasoning as well as the relevance and sufficiency of the evidence. 9. Analyze
how two or more texts address similar themes or topics in order to build knowledge or to
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compare the approaches the authors take. 10. Read and comprehend complex literary and
informational texts independently and proficiently. 11. Respond to literature by employing
knowledge of literary language, textual features, and forms to read and comprehend, reflect
upon, and interpret literary texts from a variety of genres and a wide spectrum of American and
world cultures.

WRITING 1. Write arguments to support claims in an analysis of substantive topics or texts,
using valid reasoning and relevant and sufficient evidence. 2. Write informative/explanatory
texts to examine and convey complex ideas and information clearly and accurately through the
effective selection, organization, and analysis of content. 3. Write narratives to develop real or
imagined experiences or events using effective technique, well-chosen details, and well-
structured event sequences. 4. Produce clear and coherent writing in which the development,
organization, and style are appropriate to task, purpose, and audience. 5. Develop and
strengthen writing as needed by planning, revising, editing, rewriting, or trying a new approach.
6. Use technology, including the Internet, to produce and publish writing and to interact and
collaborate with others. 7. Conduct short as well as more sustained research projects based on
focused questions, demonstrating understanding of the subject under investigation. 8. Gather
relevant information from multiple print and digital sources, assess the credibility and accuracy
of each source, and integrate the information while avoiding plagiarism. 9. Draw evidence from
literary or informational texts to support analysis, reflection, and research. 10. Write routinely
over extended time frames (time for research, reflection, and revision) and shorter time frames
(a single sitting or a day or two) for a range of tasks, purposes, and audiences. 11. Develop
personal, cultural, textual, and thematic connections within and across genres as they respond
to texts through written, digital, and oral presentations, employing a variety of media and
genres.

SPEAKING AND LISTENING 1.Prepare for and participate effectively in a range of conversations
and collaborations with diverse partners, building on others’ ideas and expressing their own
clearly and persuasively. 2. Integrate and evaluate information presented in diverse media and
formats, including visually, quantitatively, and orally. 3. Evaluate a speaker’s point of view,
reasoning, and use of evidence and rhetoric. 4. Present information, findings, and supporting
evidence such that listeners can follow the line of reasoning and the organization,
development, and style are appropriate to task, purpose, and audience. 5. Make strategic use
of digital media and visual displays of data to express information and enhance understanding
of presentations. 6. Adapt speech to a variety of contexts and communicative tasks,
demonstrating command of formal English when indicated or appropriate.

LANGUAGE 1. Demonstrate command of the conventions of standard English grammar and
usage when writing or speaking. 2. Demonstrate command of the conventions of standard
English capitalization, punctuation, and spelling when writing. 3. Apply knowledge of language
to understand how language functions in different contexts, to make effective choices for
meaning or style, and to comprehend more fully when reading or listening. 4. Determine or
clarify the meaning of unknown and multiple-meaning words and phrases by using context
clues, analyzing meaningful word parts, and consulting general and specialized reference
materials, as appropriate. 5. Demonstrate understanding of figurative language, word
relationships, and nuances in word meanings. 6. Acquire and use accurately a range of general
academic and domain-specific words and phrases sufficient for reading, writing, speaking, and
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listening at the college and career readiness level; demonstrate independence in gathering
vocabulary knowledge when considering a word or phrase important to comprehension or
expression.

ISTE NETS and PERFORMANCE INDICATORS for ENGLISH LANGUAGE ARTS

Creativity and Innovation: Students demonstrate creative thinking, construct knowledge, and
develop innovative products and processes using technology. Students: 1. Apply existing
knowledge to generate new ideas, products, or processes; 2. Create original works as a means
of personal or group expression; 3.Use models and simulations to explore complex systems and
issues; 4. Identify trends and forecast possibilities

Communication and Collaboration: Students use digital media and environments to
communicate and work collaboratively, including at a distance, to support individual learning
and contribute to the learning of others. Students: 1. Interact, collaborate, and publish with
peers, experts, or others employing a variety of digital environment and media; 2.
Communicate information and ideas effectively to multiple audiences using a variety of media
and formats; 3. Develop cultural understand and global awareness by engaging with learners of
other cultures; 4. Contribute to project teams to produce original works or solve problems.
Research and Information Fluency: Students apply digital tools to gather, evaluate, and use
information. Students: 1.Plan strategies to guide inquiry; 2. Locate, organize analyze, evaluate,
synthesize, and ethically use information from a variety of sources and media; 3. Evaluate and
select information sources and digital tools based on the appropriateness to specific tasks; 4.
Process data and report results

Critical Thinking, Problem Solving, and Decision Making: Students use critical thinking skills to
plan and conduct research, manage projects, solve problems, and make informed decision
using appropriate digital tools and resources. Students: 1. Identify and define authentic
problems and significant questions for investigation; 2. Plan and manage activities to develop a
solution or complete a project; 3. Collect and analyze data to identify solutions and/or make
informed decisions; 4. Use multiple processes and diverse perspectives to explore alternative
solutions.

Digital Citizenship: Students understand human, cultural, and societal issues related to
technology and practice legal and ethical behavior. Students: 1. Advocate and practice safe,
legal, and responsible use of information and technology; 2. Exhibit a positive attitude toward
using technology that supports collaborations, learning, and productivity; 3. Demonstrate
personal responsibility for lifelong learning; 4. Exhibit leadership for digital citizenships
Technology Operations and Concepts: Students demonstrate a sound understanding of
technology concepts, systems, and operations. Students: 1.Understand and use technology
systems; 2.Select and use applications effectively and productively; 3.Troubleshoot systems and
applications; 4. Transfer current knowledge to learning of new technologies

MATHEMATICAL PRACTICES:

1. Make sense of problems and persevere in solving them.

2. Reason abstractly and quantitatively.

3. Construct viable arguments and analyze the reasoning of others.
4. Model with mathematics.
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5. Use appropriate tools strategically.

6. Attend to precision.

7. Look for and make use of structure.

8. Look for and express regularity in repeated reasoning.

9" GRADE MATHEMATICS: NUMBER AND QUANTITY/ALGEBRA

The Real Number System: Extend the properties of exponents to rational Exponents. Use
properties of rational and irrational numbers.

Quantities: Reason quantitatively and use units to solve Problems

The Complex Number System: Perform arithmetic operations with complex numbers.
Represent complex numbers and their operations on the complex plane. Use complex numbers
in polynomial identities and equations.

Vector and Matrix Quantities: Represent and model with vector quantities. Perform operations
on vectors. Perform operations on matrices and use matrices in applications.

Seeing Structure in Expressions: Interpret the structure of expressions. Write expressions in
equivalent forms to solve problems.

Arithmetic with Polynomials and Rational Expressions: Perform arithmetic operations on
polynomials. Understand the relationship between zeros and factors of polynomials. Use
polynomial identities to solve problems. Rewrite rational expressions.

Creating Equations: Create equations that describe numbers or relationships.

Reasoning with Equations and Inequalities: Understand solving equations as a process of
reasoning and explain the reasoning. Solve equations and inequalities in one variable. Solve
systems of equations. Represent and solve equations and inequalities graphically.

10™ GRADE MATHEMATICS: MODELING/FUNCTIONS

Modeling: Basic, Analytic, Descriptive.

Interpreting Functions: Understand the concept of a function and use function notation.
Interpret functions that arise in applications in terms of the context. Analyze functions using
different representations.

Building Functions: Build a function that models a relationship between two quantities. Build
new functions from existing functions.

Linear, Quadratic, and Exponential Models: Construct and compare linear, quadratic, and
exponential models and solve problems. Interpret expressions for functions in terms of the
situation they model.

Trigonometric Functions: Extend the domain of trigonometric functions using the unit circle.
Model periodic phenomena with trigonometric Functions. Prove and apply trigonometric
identities.

11™ GRADE MATHEMATICS: GEOMETRY

Congruence: Experiment with transformations in the plane. Understand congruence in terms of
rigid motions. Prove geometric theorems. Make geometric constructions.

Similarity, Right Triangles, and Trigonometry: Understand similarity in terms of similarity
transformations. Prove theorems involving similarity. Define trigonometric ratios and solve
problems involving right triangles. Apply trigonometry to general triangles.

Greater Works Charter School Full Application Narrative 23



Circles: Understand and apply theorems about circles. Find arc lengths and areas of sectors of
circles.

12" GRADE MATHEMATICS: PROBABILITY AND STATISTICS

Interpreting Categorical and Quantitative Data: Summarize, represent, and interpret data on a
single count or measurement variable. Summarize, represent, and interpret data on two
categorical and quantitative variables. Interpret linear models.

Making Inferences and Justifying Conclusions: Understand and evaluate random processes
underlying statistical experiments. Make inferences and justify conclusions from sample
surveys, experiments and observational studies.

Conditional Probability and the Rules of Probability: Understand independence and
conditional probability and use them to interpret data. Use the rules of probability to compute
probabilities of compound events in a uniform probability model.

Using Probability to Make Decisions: Calculate expected values and use them to solve
problems. Use probability to evaluate outcomes of decisions.

Thematic Development, Integration, Problem-Solution and Project Based Assessment

9™ Grade

English Language Arts: A critical feature at each grade level in the GWCS curriculum design is an
emphasis on building the vocabulary necessary to succeed. In addition to students becoming
focused on the vocabulary in readings and in the readings advocated by the Common Core,
students will be responsible for understanding etymology and the structure and purposes of
language determined in the Core. Texts offered at this level may include: Julius Caesar, Native
Son, Black Boy, Uncle Tom’s Cabin, Manchild in the Promised Land, The Heart is a Lonely Hunter,
The Great Gatsby, Animal Farm, Fahrenheit 451, The Republic, “Speak,” “Fire and Ice,” “May,
1916,” and “Incident.”

Mathematics: The focus at this stage in the curriculum is on knowing and working with
numbers, equalities, and inequalities both arithmetically and algebraically. Building on previous
grades’ curricula, the emphasis on solving complex problems and representing and explaining
the relationships among numbers will create clarity of presentation and a focus on precision
and detail. These understandings create a natural metaphor for continuing to look at the ideas
of justifiability, a central notion in any discussion of justice. The “Physics First” emphasis in the
freshman year will create natural links to the mathematics students will know and can practice.
Likewise, the curriculum at this level is designed to prepare students to ensure passage of the
New York State Regents examination in Algebra in their Sophomore year.

Social Studies: United States History — The history of the United States is developed within the
frame of justice and social equality. From the search for religious freedom to the events of the
American Revolution and the birth of the nation to the Native Wars and resettlement to the
Civil War and the Great Depression and Great Wars of the Twentieth Century, the vote for
women, and the Civil Rights Movement, America’s story has been one of the search for social
justice and equity. Students must find their place in this imperfect narrative and establish for
themselves their place in the continuing history of the nation and the culture.

Science: Physics — The GWCS curriculum looks to take advantage of the benefits of a “Physics
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First” innovation, offered by Noble Laureate, physicist Leon Lederman (1990). In order to
understand Introductory Physics, students need to be able to understand and apply
rudimentary mathematic computation available in the pre-Algebra and Algebra 1 Curriculum.
Understanding issues of trajectory, the attraction and repulsion of matter, and the models of
time and space can enhance an understanding of issues within the society and throughout
history. Understanding the contributions of figures such as Archimedes, Galileo, Newton, and
Einstein can contribute to a sense of the progress of humanity and the advancement of culture
in societal contexts. In 9™ Grade, Physics will be offered as a course that establishes critical
thinking skills, inquiry, lab skills, and physics content in year one to prepare students to take
Regents-level physics in year two and pass the Physics Regents. The lives of Einstein, Stephen
Hawking and Richard Feynman establish opportunities for students to read critically and
develop an awareness of how authors build their claims as well as to develop knowledge in the
science content area. At the same time, Physics, with its emphasis on the understanding of
forces, mass, and motion supports the discussion about societal forces and various comparisons
and contrasts can be drawn successfully (Marzano, et al., 1999).

LOTE (Language Other than English): In order to fulfill the requirement for LOTE, students will
complete one credit in Spanish. The class will be offered for 60 minutes per day, five days a
week, as outlined in our sample student schedule (attachment 3a). The class will be taught by a
certified Spanish teacher.

Integration: Students will be encouraged and supported in their efforts to engage in and
develop conversations about the major focus in the curriculum for each year. A central tenant
at GWCS is that groups of students should teach one another and lead the acquisition of
knowledge and skills for themselves and for their colleagues. The community building, the
development of study groups around challenging subject matter, and the benefits of close
mentoring will ensure the success of students at this critical level of their schooling.

Assessments: Grade 9 Assessments are performance based authentic assessments. In addition
to assessments of the goals located above, students will be evaluated on their competency in
twenty-first century skills of creativity, communication, problem solving, critical thinking, and
collaboration. In addition to the Regents examinations for which students must pass, regular
surveys and assessments of these skills through routine formative assessment as well as school-
created interim assessments aligned with standards and modeled on Regents performance
tasks will constitute the evaluation protocol at Greater Works Charter School.

10" GRADE

English Language Arts: As the theme for the year implies, honing the skills of effective
communication through different media and developing sophisticated means of social
interaction with groups and individuals throughout the world is a critical focus of the 10™" grade
curriculum. The issue of communication is discussed and described as not only an issue
between and among cultures and countries, but also among families and individuals in
relationship. Therefore, language is a critical focus with continuing analysis and development of
its structure and use. Texts offered at this level may include: Romeo and Juliet, Drowning, The
Whistling Season, The Joy Luck Club, Fire on the Mountain, The Red Convertible and Other
Stories, 1984, The Death of a Salesman, A Farewell to Arms, “Two Kinds,” “Araby,” “Home
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Burial,” “Mending Wall,” “Among Schoolchildren,” “The Love Song of J. Alfred Prufrock,” and
“The Dead.”

Mathematics: Although stressed throughout the Core Curriculum, an emphasis on
understanding and using modeling becomes a critical component of the curriculum in
Mathematics in the 10" grade year at Greater Works Charter School. Using the following idea
of modeling, referenced below, as a basic construct, descriptive and analytic modeling is also

taught.
@— Formulate
Compute > ( Interpret )

The basic modeling cycle is summarized in the diagram above. It involves (1) identifying
variables in the situation and selecting those that represent essential features, (2) formulating a
model by creating and selecting geometric, graphical, tabular, algebraic, or statistical
representations that describe relationships between the variables, (3) analyzing and performing
operations on these relationships to draw conclusions, (4) interpreting the results of the
mathematics in terms of the original situation, (5) validating the conclusions by comparing
them with the situation, and then either improving the model or, if it is acceptable, (6)
reporting on the conclusions and the reasoning behind them. Choices, assumptions, and
approximations are present throughout this cycle. (Common Core Curriculum Standards, pp. 61
-62)

Social Studies: Global History — The focus is on understanding and developing an understanding
of world history through categories, in effect, modeling the events of nations and civilizations
trough broad categories while explaining world events by describing similar trajectories among
world peoples. Like functions in math and chemical equations, the development of historical
trends can be viewed from perspectives that highlight similar attributes. For example, the rise
of any civilization can be seen as based on location, natural resources, political leadership, and
trade. These patterns can be understood and applied in myriad circumstances, allowing
students, particularly students with disabilities, to develop competence in analyzing and
explaining historical trends (Wheeler, 2007).

Validate

Science — Life Science - The discipline will be taught within the frame of a life science, but also
within the frame of evolution, natural selection, and Darwin’s theory of evolution and the
concomitant development of Social Darwinism as a means to understanding societal elites and
the rise of particular leaders and leadership behaviors. In addition, in connection to the subject
matter of leadership and personal responsibility, research on neurobiology and neuroscience
will be presented and discussed. Readings may include The Origin of Species, Microbe Hunters,
Flow, Deadly Feasts, Switch, Frames of Mind, and The Lives of the Cell, Dracula, Dr. Jekyll and
Mr. Hyde, and The Time Machine.

Integration: There is a heavy emphasis on mastery technologies in the 10™ grade year of the
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GWCS curriculum. Although computer, SMART board, and PDA use has been emphasized
throughout the curriculum so far, sophomore year brings an emphasis on learning, designing,
and developing electronic simulations, game theory and game design, networking and PDA and
computer applications. A significant emphasis, therefore, falls on Anchor Standard 6 in Writing
as described above. This technology portion of the curriculum is satisfied by a 1-credit course
mandatory for all sophomores. It will afford GWCS the ability to develop a seamless integration
of curriculum

Assessments: 10" Grade Assessments are performance-based authentic assessments.
Assessments will be designed to ascertain the abilities of students to synthesize the varied
curricular approaches and models and to come to their own understandings about how the
integration of subject areas can best be developed. In addition to the Regents examination
which students must pass, regular surveys and assessments of these skills through routine
formative assessments as well as school-created interim assessments aligned with standards
and modeled on Regents performance tasks will constitute the evaluation protocol at Greater
Works Charter School.

11" GRADE

English Language Arts: The focus of writing at this level is on rhetorical analysis and the effect
of argumentation on political thinking and behavior as well as on relationships of leaders to
groups. The study of literature at this level encompasses a thorough understanding of how
leadership is manifest and examples of its development and effect. Texts offered at the level
may include: The Tragedy of Macbeth, Huckleberry Finn, The Scarlet Letter, Moby Dick,
Invisible Man, Of Mice and Men, Their Eyes Are Watching God, Oedipus Rex, The Things They
Carried, In Pharaoh’s Army, “The Lottery,” “Ulysses,” “Ozymandias,” “The Unknown Citizen,”
“Dulce et Decorum Est,” and “To an Athlete Dying Young.”

Mathematics: The introduction of geometry and geometrical principles will integrate well with
notions on leadership and power. Since the focus in the 11*" Grade Junior year curriculum is on
argumentation, the logic proposed in proving geometric proofs will serve well to focus learners
on the flow of arguments and the details of logical arguments. In addition, geometric patterns
and equalities become the basis for analyzing the relationships of forces within geopolitical
relationships and leadership patterns. For example, notions of “triangulation” and “cyclic
patterns” find enhanced meaning when understood within the context of the properties of
geometric shapes and their attributes.

Social Studies Government (Civics) — The focus in the curriculum is on systems of government
with a thorough understanding of types of government and their evolution throughout history.
Students will be encouraged to discover and participate in local legislative action as well as
study the development of issues of interest through the media. The twenty-first century skills
emphasis on critical thinking will become a priority in students’ coming to understand the use
and responsibilities associated with government power and leadership. The powers of
government will be thoroughly understood and applied; their traditions and development
discussed, and an analysis of current events throughout the world and in the United States will
be undertaken. Recommended readings may include Truman, Band of Rivals, Theodore Rex,
Profiles in Courage, Young Man Luther, and Wooden on Leadership, “The Gettysburg Address,”
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and “Letter from the Birmingham Jail.”
Science:

Integration: The standards relate the importance of reading and understanding informational
text. This emphasis extends to all subject areas but to English Language Arts as well, where
Social Studies, Science, and Math texts will become part of any approach in the reading
curriculum. This emphasis within the “cold reading” recommendation of the Common Core will
allow students to continue to confront text and consequent learning that carries with it myriad
layers of meaning applicable to several different subject areas.

Assessments: 11" Grade Assessments are performance based authentic assessments. The
presentation, for example, of their culminating projects will require them to have mastered
persuasion not only as a written product, but also as part of their listening and speaking skills,
noted prominently in the Core Curriculum above. Their final project will demand these
competencies be clearly orchestrated and their reflections on their processes and knowledge
acquisition will carry evaluative weight. Additionally, regular surveys and assessments of these
skills through routine formative assessments as well as school-created interim assessments
aligned with standards and modeled on Regents performance tasks will constitute the
evaluation protocol at Greater Works Charter School.

12" GRADE

English Language Arts: Texts are discussed in the form of seminar requirements, focused on the
major theme of stewardship and its implications in the world today. Students are encouraged
within the curriculum to lead the analysis and evaluation of works of literature and of multi-
subject texts. Texts offered at this level may include: Hamlet, King Lear, Pilgrim at Tinker Creek,
The Road, Silent Spring, Walden, Grapes of Wrath, “A Modest Proposal,” “Shooting the
Elephant,” “The Road Not Taken,” “Spring and Fall,” and “Richard Cory”

Mathematics: The focus on probability and statistics in the mathematics curriculum forms a
capstone to the work of understanding mathematics at each of the lower three levels and
provides a continued focus on the application of mathematical skills to real world problems and
solutions. With the strategies of modeling through several branches of mathematical thinking
already developed through the curriculum, students’ ability to model probability successfully
will be enhanced as will their ability to create surveys and produce statistical analyses of some
of the most pressing issues that they have identified.

Social Studies: Economics — The focus is on resources throughout the year; hence, there is an
emphasis in social studies on the ideas of supply, demand, distribution, taxation, and
management of financial and monetary resources worldwide. The impact of economic and
resource decisions is viewed in the context of its effect on the planet and on the planet’s
populations as well as on local sustainability. Issues of the future of raw materials, renewable
resources, globalization, and the sustainability of local economies and economies of scale are
also investigated. Entrepreneurship and the development of small business are also
investigated, particularly in relation to the issues raised around stewardship and successful
management of resources and personnel. Readings may include Outliers, My First Summer in
the Sierra, Hot, Flat, and Crowded, Freakonomics, Das Kapital, The Economic Consequences of
Peace, The Big Thirst, and The Wealth of Nations.
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Science: Earth Science — The planet is put in geologic perspective, and weather and climate
change, habituation by species, movement and migration are all viewed through the lens of the
Earth’s geologic system and its impact on resources. At the same time, space, space
exploration, and the make-up of the galaxy and universe are examined to develop a still larger
perspective. Humanity’s place in the cosmos is thus clearly described by several surrounding
contexts, and the perplexing problems which human’s face, given that position, are brought
into sharp focus. Readings may include The Brief History of Time.

OR

Chemistry — Knowing physics allows you to begin to know Chemistry because some of the basic
concepts such as using equations and understanding thermodynamics and nuclear reactions
find root in the equations of physics. Chemistry exists on many levels through channels of
communication, especially through models of human and animal relationships, plant and
animal communication and relationships to each other and to environments they inhabit, and
to human physiology, and processes like materials manufacturing and capturing renewable
energy resources. Readings may include Uncle Tungsten, The Poisoner’s Handbook, and
Buddha’s Brain.

Integration: The projects developed for the 12 grade are designed to provide integration of
the knowledge and skills that students will be developing during their course of their final year
at Greater Works. The final project for which 12t grade seniors are responsible will encompass
all subject areas represented in the curriculum and thus challenge graduating seniors to create
learning that is representative of varied disciplinary processes.

Assessments: 12" Grade Assessments are performance based authentic assessments. Much of
the 12" grade Senior curriculum reflects the opportunity for students to be able to choose
projects of importance to them and to fulfill their requirements by exhibiting their best
understanding of complex, multidimensional, and multi-subject projects. Additionally, regular
surveys and assessments of these skills through routine formative assessments as well as
school-created interim assessments aligned with standards and modeled on Regents
performance tasks will constitute the evaluation protocol at Greater Works Charter School.

Graduation Requirement: Juried Culminating Project Activity based Individual Learning Plans.
For one credit and as a final graduation requirement, seniors at GWCS will be required to
complete a culminating performance activity focused on an area of interest. The activity will be
adjudicated by a panel that includes teachers, an administrator, a representative of the
community and business interests, and a student. The quality of the work will be measured
against a rubric of indicators that includes integrated disciplinary learning and the ultimate
benefit of the project to the student’s program given the scope of the project as a full credit
course. The emphasis will be on evidence of student mastery and as a culmination of
participation in the learning at Greater Works Charter School.

Evaluation of the Greater Works Curriculum

Every 6 months, the curriculum map at each year at Greater Works Charter School will be
regularly and completely examined, discussed, and updated. The taught curriculum will be
mapped regularly and compared with the written curriculum, comprising a regular curriculum
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audit. The taught curriculum will also be compared and mapped against the Quality Indicators
for Secondary Instruction in Literacy (2007) and in Special Education Practice (2008) developed
by the New York State Office of Special Education. Outside auditors will be invited in to assess
the curriculum regularly, at least yearly, in the form of business people, parents, civic leaders,
and college and university professionals as well. Finally, levels of student satisfaction as well as
graduation rates and success on standardized and locally developed assessments will provide
insight as to the overall success of the GWCS curriculum.

D. Assessment System

Greater Works Charter School will aim to meet or exceed all New York State measures of
accountability. The assessment system will be designed to assure that all students experience
success as they move towards more demanding assessment goals. Aligned with the school
mission, assessment will be used as an instrument of continuous improvement to drive student
achievement. The instructional staff will be trained to analyze student work (both state
assessments and formative weekly assignments) to determine the student’s level of learning
and to make adjustments to instructional practices.

Assessments at GWCS will reflect the following beliefs:

e The primary purpose of assessment is to help the student understand his/her progress
toward an agreed upon goal;

e Assessments must inform teaching and learning;

e Assessments need to reflect the complex nature of learning;

e The assessment process should allow for on-demand requests, in real time assignments
and long-term work that is revised;

e The assessment process should allow the student to express his/her learning through
different media;

e Assessments must be fair and equitable; and

e Through the assessment process, students should develop lifelong evaluation skills that
they can reliably use in their own learning as well as when evaluating others.

Orientation/Initial Assessments: Each student entering our school will complete an orientation
process after s/he has been admitted to GWCS. The goal of the orientation is to plan a smooth
transition for each student into the school community. Part of the orientation involves taking
assessments that will assist the school in diagnosing each student’s academic needs and
creating a plan that outlines steps towards graduation. During the orientation, students will
complete reading and math assessment using the Test of Adult Basic Education (TABE), and
complete a Developmental Assets Profile (DAP) to determine the number of Developmental
Assets that the student currently posses. The students and families will also get an overview of
the Circle of Courage and learn about the school culture and how students, staff, families, and
mentors collaborate to maximize supports for students.

Examination/Utilization of Assessment Data: During the summer prior to the school opening,
the school’s intake team, will examine data of incoming students to the extent that such data
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exist. Based on this data, the school’s intake team along with teachers will determine areas of
highest need and develop specific achievement targets for their students. Each teacher and the
team will set these goals at the beginning of each year and, together, determine the steps to be
taken to achieve the goals. This process will include looking at long-term goals, short-term
goals, targets and progress indicators.

New York State Assessments: Greater Works Charter School will administer all New York State
Regents exams in all subject areas. Data from these assessments provides an absolute indicator
of student achievement in courses. Students at GWCS will take practice exams. Teachers will
study their students’ performance and conduct error analysis of the questions students did not
answer correctly. This information will be used to design future learning experiences for the
students. Such ongoing use of Regents exam questions will help students understand the
conventions of the particular exam as well as help them master the content and skills necessary
to perform effectively.

Performance Assessments: Performance assessments that will help students articulate what
they are learning and increase parent involvement are the school’s Celebrations of Learning. At
the end of each marking period, the school will hold Celebrations of Learning ceremonies where
parents and mentors come to the school, and each student will be required to present his or
her work. These presentations will give the teachers, students, and families the opportunity to
assess the students’ mastery of the content studied as well as the students’ presentation skills.

Teacher-Developed Tests and Quizzes: Teachers will administer formative assessments and
summative assessments at appropriate intervals and at the end of a course of study as
determined by the course curriculum. All of these assessments will be aligned with New York
State Content Standards. These will also include rubrics for specific types of tasks (e.g. essays)
that are aligned with the Regents exams as well as school-wide expectations related to rigor
and quality.

Student Use of Assessment Data: GWCS believes that students actively engaged in the
assessment of their learning better understand their strengths and needs as well as the
conventions of quality work. Therefore, we will share assessment data with students through
regular classroom conferencing with their teachers. Based on these conversations, students will
assist in planning “next steps” of their education by setting personal learning goals that will be
written into the student’s Individual Learning Plan (ILP).

Family Use of Assessment Data: We will share assessment data with students and their families
through regularly scheduled parent-teacher conferences. At these conferences, teachers will sit
down with a student and his or her parents/guardians and talk about progress toward
graduation and progress towards meeting goals that have been set, reviewed, and approved by
the student, teacher, and family. Ideas and suggestions for how families can support the
student’s learning will be an integral part of these conferences.

Trustee Use of Assessment Data: The Chief Executive Officer and the Principal will regularly
report Student assessment and achievement data to the Board of Trustees. These reports will
share meaningful and accessible information to the Board so that Trustees can exercise their
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oversight duties. Implementation plans will accompany these reports to share how data is

driving instructional planning and implementation.

E. Performance, Promotion, and Graduation Standards
Exit Criteria: Two of the most important grades at Greater Works Charter School will be the ot
grade as students begin GWCS and 12 grade as students graduate. In addition to the
successful completion of the required Regents exams, students will be held to specific

promotion criteria in the areas of comprehensive classroom assessments that include work
samples and teacher assessments, as well as their work in the community, service learning

projects, and college/career plan. Students failing to meet any of school expectations as

defined by the criteria in the chart below are marked as such during the winter at which time

families/guardians are notified in writing. Below are the exit requirements for grades 9 and 12.

Grade

Teacher Assessment

Benchmark Testing

General Education
Grade 9

1) 65 or greater (grade level) in class,

2) Successful completion of at least one service
learning project, and

3) Completion of ILP

Achievement at or above Level 3
on the common assessments in
ELA, Math, Science, Global, and
US History classroom based
tests*

Special Education
Grade 9

1) 65 or greater (grade level) OR Regular and
SPED Teacher recommendations,

2) Successful completion of at least one service
learning project, and

3) Completion of ILP

Achievement at or above Level 2
on the common assessments in
ELA, Math, Science, Global, and
US History classroom based tests
OR Score of passing on testing as
required as per IEP

ELL Students
Grade 9

1) 65 or greater (grade level) OR Regular and ELL
Teacher recommendations,

2) Successful completion of at least one service
learning project, and

3) Completion of ILP

Achievement at/above Level 3 on
common assessment classroom
based Math test** AND
Achievement at/above Level 2 on
the common assessment
classroom ELA test AND Passing
score on the NYSESLAT OR
Indication approaching passing
on NYSESLAT (1st year ELL
student)/Indication of growth on
NYSESLAT (2nd year ELL
students)

General Education
Grade 12

1) 65 or greater (grade level),

2) Successful completion of at least four service
learning projects,

3) Successful completion of ILP with
college/career component, and

4) Successful completion of senior student

1) Achievement at or above Level
3 on the common assessment
classroom based math, ELA,
social studies, and science tests
2) Completion of all mandated
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exhibition/conference high school Regents exam

Special Education | 1) 65 or greater (grade level) OR Regular and 1) Achievement at or above Level
Grade 12 SPED Teacher recommendations, 2 on the common assessment
2) Successful completion of at least four service | classroom based math, ELA,
learning projects, social studies, and science tests
3) Successful completion of ILP with OR Score of passing on testing as
college/career component, and required as per IEP
4) Successful completion of senior student 2) Completion of all mandated
exhibition/conference high school Regents or RCT

exams OR achievement of
requirement for IEP diploma as

per IEP

ELL Students 1) 65 or greater (grade level) OR Regular and ELL | 1) Achievement at or above Level
Grade 12 Teacher recommendations, 3 on the common assessment

2) Successful completion of at least four service | classroom base math, ELA**,

learning projects, social studies, and science tests

3) Successful completion of ILP with 2) Completion of all mandated

college/career component, and high school Regents or RCT

4) Successful completion of senior student exams

exhibition/conference

*Exceptions would be in the case where a student enrolled at Level 1 and the student has shown significant
progress in all areas and scored at least at a level 2.

F. School Culture and Climate

The mission of Greater Works Charter School is to provide a quality education in a safe and
supportive environment that prepares our students for college and careers, with a focus on
assisting students who are over-age, under-credited or at-risk of academic failure. It is our
intention to provide a safe and supportive environment and a “reclaiming” culture/climate that
will allow our staff to focus on teaching and our students to focus on learning.

We will use an individualized approach from the beginning of a child’s academic journey with us
until the end. Upon enroliment, school staff will work with each student and his or her family to
create an Individual Learning Plan to meet that student’s academic and social/emotional needs.
GWOCS will train its staff to use Reclaiming Youth’s Circle of Courage model of positive youth
empowerment and the Search Institute’s Developmental Assets as part of the school’s
instructional culture that is designed to help students get their social/emotional needs met in
healthy, positive ways. The Circle of Courage model presents a useful “lens” for understanding
student behavior.

Through this model, Greater Works Charter School staff will be able to address the causes of
behavior instead of using only punitive consequences for student misbehavior. For example,
the following is a list of behaviors that occur when youth try to express their needs for
belonging, mastery, independence, and generosity. The first column occurs when youth’s needs
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are met in natural, healthy ways. The second column shows youth behavior when a need is met
in a distorted way, and the third column shows behaviors when the personal need is not met at

all. (Reclaiming Youth at Risk, Brendro, Brokenleg, Van Bockern, 1990)

Natural Distorted Absent
Belonging

Attachment Attention Seeking Alienated
Friendship Clinging Withdrawn
Cooperation Cult Vulnerability Isolated
Intimacy Craves Approval Affectionless
Respect Promiscuity Rejected

Trust Gang Involvement Suspicious
Mastery

Achievement Overachiever Underachiever
Successful Workaholic Inadequate
Problem Solver Cheating Unmotivated/Lazy
Creative Delinquent Skill Avoids Risk
Resilient Over competitive Gives Up Easily
Motivated Failure Oriented
Independence

Autonomy Rebellious Lacks Confidence
Self Control Overly controlling Lacks Control
Assertiveness Manipulative Easily Misled
Responsible Reckless/Macho Irresponsible
Leadership Bullies/Victimizes Powerless
Generosity

Altruism Selfish Helping Narcissistic
Caring Over involved Hedonistic
Compassionate Overindulgent Hardened
Empathic Self-Abasing Psychopathic
Unselfish Anti-social

The Reclaiming Youth’s Circle of Circle Model of Positive Youth Empowerment is divided into
four sections: belonging, mastery, independence, and generosity. GWCS believes that we can
develop and sustain a safe and orderly school climate that will support the achievement of
educational goals by utilizing this model. Below, is a description of each section and different
activities/tasks that GWCS staff will do to help prevent and/or “fix/mend” broken areas in the
lives of GWCS students.
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Spirit of Belonging

Abraham Maslow’s theory of human needs poses that a sense of belonging must be attained
before self-esteem and self-actualization can be realized. As a student is drawn into the circle in
the Spirit of Belonging, a relationship is established which is based upon mutual trust and
respect. This provides the motivation to live with “a minimum of friction and maximum of
goodwill.”

GW(CS will mend a Broken Spirit of Belonging by:

e Creating a cohesive classroom environment where each student can feel like an
important member

e Giving positive encouragement

e Recognizing individuality and creative talents

e Making sure teacher expectations are clear so students understand classroom
expectations and assignments

e Being specific when reinforcing a student’s positive behavior

e With discipline and behavior, focusing on the deed and not the doer

Spirit of Mastery

Native education strives to develop cognitive, physical, social, and spiritual competence. This
holistic view of learning recognizes that all students can learn and each student must be given
the opportunity to demonstrate competence in some area. Without opportunities for success,
students tend to express their frustration and lack of self-worth through inappropriate
behaviors. Learning that is somehow connected to the everyday life of the student and the
opportunity for student collaboration provides very powerful intrinsic motivators. In the Spirit
of Mastery, success becomes “a possession of the many, not of the privileged few.”

GWCS will mend a Broken Spirit of Mastery by:
e Connecting classroom learning with students’ personal lives
e Making sure each student experiences success in something
e Helping each student set realistic goals
e Teaching students problem-solving strategies
e Teaching students to solve problems through collaboration
e Encouraging students to take on challenging tasks

Spirit of Independence

Native American child rearing philosophies place great emphasis on “guidance without
interference” (Bendtro et all, 1990). Learning then becomes the responsibility of the student
who can be held accountable through appropriate assessment procedures. Student
empowerment is required to foster the belief that a student is in control of the learning
process. This sense of autonomy is a powerful intrinsic motivator. In Native American culture,
the internal locus of control must be balanced by social controls. Students first need to be
dependent, learning to respect and value the wisdom of “elders.” Modeling provides a basic
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framework that can be adjusted by each student to adapt to his/her particular learning style
and multiple intelligences.

GWCS will mend a Broken Spirit of Independence by:
e Modeling decision-making and assisting students in developing their own framework
e Giving choices for activities to recognize multiple intelligence development
e Involving students in participatory decision-making
e Training students how to study and learn
e Helping students develop internal controls —an inner self-discipline for student
empowerment.
e Teaching alternative behaviors to improve personal control
e Confronting students with issues of personal responsibility
e Letting students face the consequences of their behavior

Spirit of Generosity

The highest virtues in Native culture are generosity and unselfishness. Self-esteem and self-
worth are greatly increased by learning to help others. There is a responsibility to consider the
welfare of everyone in the community. In a classroom, peer tutoring and cooperative learning
groups allow students to share their talents with others. There is a feeling of pride and joy that
is experienced by helping others. Without opportunities to share their talents, students cannot
become caring, responsible adults. The help given must be genuine and not equated with
personal gain. Student should be encouraged to get involved in the community through a
variety of service projects.

GWCS will mend a Broken Spirit of Generosity by:
e Fostering cooperative interpersonal relationships
e Encouraging students to be good listeners and good communicators
e Encouraging students to express their opinions
e Understanding that students may express themselves in ways that may help or hurt
themselves or others.

Students attending GWCS will also take part in weekly Positive Peer Culture Groups (PPCG) and
Monthly Celebrations of Learning that will nurture the school climate. A Positive Peer Culture
Group (PPCG) is a student-facilitated group activity where students “check-in” with one another
by articulating one emotion they are feeling and then get an opportunity to discuss topics of
interest with a group of their peers. These groups will happen three times a week. Every staff
member will be trained in running PPCGs, but it will be the students who learn how to
participate and eventually lead a group. Through participation in Positive Peer Culture Groups,
students: learn listening skills, practice compassion, develop support skills, and develop ability
to lead small group discussions.
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At monthly Celebrations of Learning, students will be recognized by staff, community members,
and peers for demonstrating the four values of the Circle of Courage: Belonging, Mastery,
Independence, and Generosity. Students being recognized will receive a Circle of Courage
Certificate documenting one of the four core values that the student demonstrated. For
example, a student could be recognized for Belonging for helping a new student transition into
the school; for Mastery when he or she receives “A” on progress report or report card; for
Independence when student has demonstrated resiliency or shown ability in organization and
planning for the future; and Generosity when student has used his or her skills to give back to a
community.

To ensure that our school building is safe for students and staff, GWCS will ensure that any
building we lease or purchase has a Certificate of Occupancy and that it is free from Lead or any
other hazardous substances. As required of public schools by law, we will conduct 12 fire drills
each year, making sure to have at least eight fire drills by December of each year.

G. Special Student Populations and Related Services

Greater Works Charter School (GWCS) is intended for serving students at-risk of academic
failure and as such, is designed to be an inclusive school. We will make provision of services
available to special education students and ELL students.

Provision of Services to Special Education Students: The percentage of students in this
category will be equal to or greater than the percentage in the Rochester City School District
(18 percent), and Greater Works Charter School will educate students with disabilities in the
least restrictive environment with their non-disabled peers to the extent appropriate and
allowed by each student’s Individualized Education Plan (IEP) prepared by the Committee on
Special Education (CSE) of the students’ school district of residence. All applicable federal laws,
including the Individuals with Disabilities Education Act (IDEA) will be followed. The School shall
not discriminate in admission and enrollment practices on the basis of a student having or
being suspected of having a disability. All special education programs and services at the School
shall be provided in accordance with Education Law § 2853(4)(a) and applicable federal laws
and regulations and in accordance with the IEP recommended by the CSE of the students’
school district of residence. GWCS will provide instruction to special education students in the
most inclusive environment possible, subject to the requirements and restrictions included in
each student’s IEP. The School will provide support services to students to ensure that IEP
mandates are met. Performance levels will be supported and documented through the
Educational Benefits Plan in each IEP. The School will not place a student in a learning
environment that is inconsistent with the IEP, nor will it limit its acceptance of students with
disabilities to students with IEPs that require a full inclusion program. In accordance with the
State Education Law Section 2853(4) et al, the School will provide services required by the IEP,
either directly, by contract or by agreement with the school district. If GWCS requests that the
district provide a self-contained class room for a student, it will work with the district to place
the student in a self-contained class operated by the district at a location other than GWCS, if
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that is appropriate to the needs of the student. If it is determined by the school district CSE to
be the appropriate placement for the student, and if GWCS requests that the school district
provide such services, a self-contained class or resource room must be provided by the school
district. GWCS and the district CSE will work with the parents to design a program that
implements the IEP, addresses the student’s needs and is integrated into the School's
educational programs. GWCS and the CSE will work with the parents to develop an IEP that
meets the student's needs and design a program that is integrated into the charter school's
educational programs and makes use of charter school and school district resources. Special
classes, separate schooling, or other removal of students with disabilities from the regular
educational environment will occur only if the disability is such that education in regular classes
with the use of supplementary aids and services cannot be achieved satisfactorily, in
accordance with the IEP. Special education students, when appropriate according to their IEPs,
will receive their adapted curriculum work, and other therapies such as speech-language
therapy and occupational therapy, within a regular education classroom. Special educators and
therapists will come to the regular education classroom, when appropriate, to provide services
to small groups of regular and special education students. A special education teacher,
paraprofessional or aide may sit with them to help implement the goals of their IEPs. Students
with disabilities will also be expected to participate in, and receive credit for, nonacademic,
extracurricular and ancillary programs and activities with all other students to the extent
allowed by the IEP. Students with disabilities will receive all notices concerning school-
sponsored programs.

If GWCS is unable to directly provide services to the extent necessary, it will seek individuals to
provide services from the Rochester CSD. The services to be provided may include, but are not
limited to: speech language pathology and audiologist services; psychological services; physical
and occupational therapy; recreation, including therapeutic recreation; early rehabilitation
counseling; orientation and mobility services; diagnostic and/or evaluative medical services and
student and/or parent counseling. The School will employ a part-time special education
coordinator and a full-time special education teacher in its 1" year. Our school’s Special
Education Coordinator will be a certified teacher and certified administrator with professional
teaching experience and supervisory experience of a special education program.

As the school grows, additional special education teachers will be hired and the special
education coordinator will be made full-time to ensure compliance to Educational Law based
on the number of students with IEPs. The special education student to special education
teacher ratio will benefit special education students by ensuring that sufficient time and
attention will be provided for each student. GWCS will ensure that the special education
programs and services as indicated on each student’s IEP will be provided directly to the
student during school hours. GWCS special education staff will provide consultation and
support to classroom teachers, work in the general education classrooms with special
education students individually and in small groups, provide resource room services and serve
as special education consultants to the overall school community. GWCS classroom teachers
will be knowledgeable about the needs of students with disabilities; informed of their
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responsibilities for particular students; receive the support they require to implement a
student’s program; and implement any modifications or accommodations in their classes in
accordance with the students’ IEPs. Teachers will receive ongoing training regarding the
education of special needs students beginning with and including the pre-opening professional
development phase and prior to the opening of school each year. In the case of students
suspected of having undiagnosed disabilities, GWCS will adopt a referral process that
implements all procedures as outlined in the regulations of the NYS Commissioner of Education
for initiating a referral in accordance with Part 200.4 of the Regulations. A referral may be made
by a teacher, parent or person in parental relationship, a professional staff member of the
School, a physician, a judicial officer, a representative of a public agency, or a student over 18
years of age. The Regulation identifies specific requirements for referrals initiated by
professional staff members and will be followed. All staff will receive training in these
procedures. Initial evaluations, re-evaluations, and revisions of IEPs, and the procedures
relating thereto, are the responsibility of the local educational agency—the school district of a
student’s residence (see 34 CFR §§300.22, 300.312 and 300.340 et al). GWCS will implement
the IEP developed by the CSE of the student’s district of residence for each student with a
disability, and will cooperate with the student’s district of residence to ensure that all services
as recommended in that IEP are provided to the student. GWCS will provide substitute
coverage for teachers to ensure they are able to attend CSE meetings. As required by the IDEA,
the student’s regular education teacher will be involved in the development and
implementation of a student’s IEP. GWCS will ensure that the teacher is knowledgeable about
the student’s needs and will help implement any modification or accommodation as
determined by the CSE. Every teacher of a student with a disability will be provided a copy of
the student’s IEP. Training will be provided by the special education staff for teachers to ensure
that teachers fully understand the IEP of each student and its instructional implications. With
support from the special education staff, general teachers will be able to establish
modifications in the general education classrooms. Quarterly progress reports and report cards
regarding the progress of each student and his or her IEP will be provided to the parents and to
his/her district of residence. The School’s special education staff will interact with the students’
district(s) of residence in a number of ways, including seeing that referrals are made for
students suspected of having a disability; fulfilling reporting requirements of the resident
district; ensuring that all appropriate school staff participate in meetings of the resident district
CSE; and establishing a reporting structure in accordance with applicable law whereby the
district of the student’s residence is provided progress on the degree to which the services on
the IEP are being provided.

Greater Works Charter School will employ a strength-based approach to guiding all students
and will employ a strength-based approach for students with disabilities. Our strength-based
approach will emphasize students’ self-determination and strengths and will be student-led.
This will include regular inventories of student learning modalities, learning styles, and multiple
intelligences as well as frequent classroom observations of student progress, regular
assessment and family sanctioned re-design of the student’s accommodations, and close
coordination with the student’s education with the student’s family. IEP meetings will be
strength-based and person-centered opportunities (Kozik, 2008; in Armstrong, 2012) for
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documenting and continuing student progress and for student and parent advocacy. Students
with disabilities will continue to be completely and inclusively engaged in the life of Greater
Works Charter School.

Provision of Services to ELL Students. GWCS will not discriminate against ELL students in its
admissions policies or practices, and it will comply with all applicable laws including Title VI of
the Federal Civil Rights Act of 1964 and the Federal Equal Educational Opportunities Act of
1974. In addition, as stated above, it will make proactive efforts to build awareness of the
charter school and of the opportunity for parents to enroll their students within the Rochester
CSD by having a presence in areas of the neighborhood where large numbers students classified
as ELL’s reside. Once enrolled, the School assures that ELL students will not be assigned to
classes for students with disabilities because of their lack of English skills, and parents whose
English proficiency is limited will receive notices and other information in their native language.
The School will establish an ELL student enrollment target each year, in consideration of the
School’s prior year’s enrollment figures for such students and the school district’s prior-year
enrollment figures for such students. This figure will be at least the same as, or higher than, the
figure determined by the Authorizer and the Rochester CSD (10 percent). The School will then
adapt and document its student recruitment strategies to support achievement of the ELL
student enrollment targets. The School’s process for identifying ELL students and the method
for determining ELL status is as follows: If English is the only language spoken in the home as
indicated on the Home Language Questionnaire then the screening process need not continue;
If the home language is other than English or the student’s native language is other than
English, then appropriate school staff will informally interview the student and the parent in
English, or when necessary in their native language; if the student speaks a language other than
English and speaks little or no English, then the School will administer the Language Assessment
Battery-Revised (LAB-R)—a score below the designated proficient level is limited English
Proficient (LEP), thus eligible for services; after placement into ELL services, student progress in
English is measured annually with the NYSESLAT. The scores on the NYSESLAT indicate the
proficiency level the student has achieved each year, and whether or not the student’s level of
English proficiency is high enough to exit services. Any student classified and receiving
educational services as a ELL student who subsequently tests above the established cut-off
point will be deemed to be no longer in need of ESL services. The School will implement a
Freestanding English as a Second Language (ESL) program to provide instruction in English,
using both push-in and pull-out. In a push-in model an ELL teacher works with students during
content instruction in collaboration with the classroom teacher to provide language acquisition
and vocabulary support while retaining content instruction time. In the pull-out model, ELLs will
be brought together for English-acquisition-focused instruction by the ELL teacher outside of
the general classroom. The topics being discussed in the content class will be the topics used in
the pull out. Teachers also utilize special instructional strategies sometimes referred to
nationally as Sheltered English Techniques (SET) or Specially Designed Academic Instruction in
English (SDAIE) for delivering content to ELLs in English. At GWCS, students will receive
instruction from their classroom teacher and, as needed, discrete ESL instruction from the
highly qualified ELL teacher. GWCS will use the new standards document entitled, The Teaching
of Language Arts to Limited English Proficient/English Language Learners: Learning Standards
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for English as a Second Language as a guide to ensure that ELL students meet the same
standards as the general student population. PD for teachers and administrators in instructional
methodology appropriate for language learners will ensure that the materials and facilities
available to ELL students are equal to those of the general population. Appropriate materials
will be available for ESL instruction.

GWCS ensures that ELL students will not be excluded from any activity based on an inability to
speak and understand English. Parents whose English proficiency is limited will receive notices
and information from the School in their native language to encourage participation in the
School. Further, GWCS will undertake a training program for teachers who are directly involved
with ELL students. The staff development program will enhance staff appreciation for the ELL
students' native language and culture, and provide information on the techniques, methods,
and strategies appropriate for instructional and support services for ELL students. GWCS will
guarantee that materials and facilities for the implementation of the ELL instructional program
will be of the same quality and quantity and not be inferior to those materials and facilities
available to English proficient students.

III. Organizational and Fiscal Plan

A. Applicant(s)/Founding Group Capacity

Our founding group is comprised of 10 individuals with various levels of experience and
education and possesses a range of experience and skills proven relevant to the founding and
start-up of a successful charter school:

Applicant(s)/Founding Group

Name Current Relevant experience/skills and role on founding group Proposed
Employment role(s),

Andrea Clarke URMC Center for | Andrea is the Community Health Advocate at the Advisor and
Community University of Rochester Medical Center, Center for Founding Group
Health Community Health. Parent of two adult children. She is a

city resident and is active in the community as a
volunteer. Andrea has over 4+ years of experience
working as a Teacher Assistant, Medical Secretary, and
Home Health Aide. She has an A.A.S. degree in Health
Information Technology and a B.S. degree in Health Care
Administration. Andrea will have no specific role with the
school, other than serving on the founding group.

Roberta Favitta Cooley Group Roberta is a Brand Consultant with the Cooley Group in Board Member
Rochester, New York. Previously, she has worked as VP of
Sales and Marketing and a Lending Officer for a local
bank. She has over 30+ years of experience in sales,
branding, and marketing. Roberta has an Associate’s
degree in Business Administration and is continuing her
education. She is a volunteer with Big Brothers Big
Sisters, Step by Step, Veteran’s Outreach Center,
Henrietta Chamber of Commerce and will serve on the
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GWCS board of trustees. More information about
Roberta is provided in the next section.

Jennifer
Hawryschuk

Northwest
Savings Bank

Jennifer is an Assistant Vice President and Branch
Manager at Northwest Savings Bank in Rochester, New
York. Previously, she has worked as an Assistant VP and
Business Banking Officer at Citizens Bank. Jennifer has
over 13+ years of experience in banking and sales. She
has a B.S. degree in Biology and is currently attending
PBA School of Banking. Jennifer is a volunteer with Rudy’s
Rescue, Fairy Godmothers of Rochester, Camp Good Days
& Special Times, and a member of the Brighton Chamber
of Commerce. Jennifer serves on the founding group and
will serve on the GWCS board of trustees. More
information about Jennifer is provided in the next
section.

Board Member

Peter L. Kozik,
Ph.D.

Keuka College

Peter is an Assistant Professor of Education at Keuka
College, an Assistant Research Professor at Syracuse
University and the Project Coordinator and Chairperson
on the Task Force for Quality Inclusive Schooling. He has
25+ years of experience in the field of education. Peter
has a B.A. degree in English and Religion, a M.A. degree in
English and Creative Writing, a Certificate of Advanced
Study in Teaching and Leadership, and a Ph.D. in Teaching
and Curriculum. In addition, Peter is a certified teacher in
N-6 and English 7-12 and is a certified School District
Administrator. Peter serves on the founding group and
will serve on the initial Board of Trustees. More
information about Peter is provided in the next section.

Board Member,
Chairperson

Ted J. Morris, Ir.

Hickok Center for
Brain Injury, Inc.

Ted is the Lead Applicant for and the Founder of Greater
Works Charter School. Ted is the Director of Marketing
and Development and Assistant CEO at the Hickok Center
for Brain Injury. He has 7+ years of experience in the
fields of education, human services and administration.
Previously, Ted was the Chief Administration Officer at
Victory Living Christian Faith Center, Inc. and was
instrumental in helping to start the organization, create
its infrastructure and make it a national organization. Ted
has a B.A. in Human Services Administration and a M.S. in
Human Services.

Board Member

Andrew Prinzing

Community
Charter School

Andrew is an Administrator at the Community Charter
School in Buffalo, New York. Previously, Andrew was an
Administrator with the NYC DOE Re-Start Program and
has worked at the TST Community School as the Principal.
Andrew also served on Governor Patterson’s Dropout
Prevention Workgroup as the Alternative Education
Representative. He has 18+ years of experience in the
field of education and administration. Andrew has a B.A.
degree in Political Science, M.A. degree in Adult
Education, and a Certificate of Advanced Studies in
Educational Administration.

Board Member
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Nadly Thompson

Monroe County
Correctional
Facility

Nadly is the Mental Health Director at the Monroe
County Jail and has been for the past 2.5 years. She is a
Licensed Master Social Worker (LMSW) and a Certified
Correctional Health Professional (CCHP). Nadly has 10+
years of experience serving as a primary therapist and
care manager. Nadly will serve on the initial Board of
Trustees. More information about Nadly is provided in
the next section.

Board Member

Kristin Rapp

Young Audiences
of Rochester

Kristin is the Founder of ArtPeace and is the Director of
Arts and Learning at Young Audience of
Rochester/ArtPeace, Inc. Previously, Kristin was a Primary
Therapist at Unity Health. She has 27+ years of
experience working in the Social Work field with high
school dropouts, students with disabilities and chemical
dependent adults and is a Licensed Master Social Worker
(LMSW). She has an Associate’s degree in Graphic Design,
a B.A. degree in Psychology, and a M.S.W. She has also
completed a certificate program in Non-Profit
Leadership/Management. Kristin serves on the founding
group and will serve on the GWCS board of trustees.
More information about Kristin is provided in the next
section.

Board Member

Orlando Rivera

Orlando is an Independent Agent with Aflac. Previously,
he was a 401k Client Service Advisor at Paychex and
Regional Administrator with Pathstone Corporation.
Throughout his career, Orlando has primarily worked as a
Spanish teacher, English as a second language (ESL)
instructor and an interpreter/translator. Orlando has 10+
years of experience in Spanish literature and teaching
and is fluent in writing and speaking Spanish. He has a
B.A. degree in Spanish Literature. Orlando serves on the
founding group and will serve on the GWCS board of
trustees. More information about Orlando is provided in
the next section.

Board Member

Nicole
VanGorder-Pratt

Mass
Mutual/Financial
Architects

Nicole is the Chief Talent Officer at Financial
Architects/Mass Mutual, where she is responsible for
recruitment and retention. She has over 5+ years of
varying experience and has a B.A. degree in Political
Science and Sociology. Nicole is a volunteer with the Al
Sigl Center, St. Joseph’s Villa, Partners in Restorative
Justice and serves on St. John Fisher’s Alumni Board of
Directors. Nicole will have no specific role at the school,
other than serving on the founding group.

Advisor and
Founding Group

Proposal Development: Greater Works Charter School was initially conceived by Ted J. Morris,
Jr. about three years ago. Ted recruited everyone to serve on the founding group and/or initial
board of trustees by advertising on local and national websites and meeting with each member
individually. Through a series of meetings, the group identified key design elements, explored
potential locations, and conducted community outreach and public awareness. Ted was the
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primary author of this charter school narrative and all the attachments with some assistance
from Andrew Prinzing and Peter L. Kozik, Ph.D. Our founding group received assistance from a
consultant who reviewed our application and offered professional guidance.

The trustees acknowledge that identifying and hiring the school’s leadership early will be crucial
to our school’s success. It was important to us that we find someone well versed with a school
model as unique as ours and with the ability to lead a charter school.

B. Board of Trustees and Governance

The Board of Trustees for Greater Works Charter School will initially consist of Roberta Favitta,
Jennifer Hawryschuk, Peter L. Kozik, Ted J. Morris, Jr., Andrew Prinzing, Nadly Thompson, Kristin
Rapp, and Orlando Rivera. A description of each of these individuals is listed above and in
Attachment 5a.

Below is a chart displaying proposed founding Board of Trustees.

Proposed Founding Board of Trustees

Length of

Trustee Name Voting Position Initial Term
Roberta Favitta Y Member 1
Jennifer Hawryschuk Y Member 3
Peter L. Kozik, Ph.D. Y Board Chair 1
Ted J. Morris, Jr. Y Member 3
Andrew Prinzing Y Member 2
Nadly Thompson Y Member 2
Kristin Rapp Y Member 3
Orlando Rivera Y Member 2

School CEO N Member N/A
(ex-offio)

Pursuant to the New York Charter School Act, the Board of Trustees of GWCS has final authority
for policy and operational decisions of the school. Moreover, the Board of Trustees has
delegated decision-making authority to Leadership of the school and the day-to-day
management of the school. The Board of Trustees will meet monthly, though it recognizes that
in the early years it may need to meet more frequently in order to support the Chief Executive
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Officer (CEQO) and to ensure a smooth opening. By the end of the start-up phase, the Board of
Trustees will have developed a committee structure in key functional areas such as finance and
fundraising. The Trustees will be informed of school development directly from the CEO who
will be expected to provide Trustees with regular reports on financial and student achievement
data. The Board of Trustees will have access to achievement reports. It may also request
additional information it needs to ensure the quality of the school. Responsibilities and
obligations retained by the Trustees are enumerated below.

Trustees of GWCS will:

e Respect the solemn duty, as custodians of the public trust, to ensure that students
enrolled in GWCS receive a high-quality education

e Embody, preserve, and promote the school’s mission, purpose, and core values

e Advocate for the school’s best interests and exercise independent judgment regardless
of the impact of outside entities

e Conduct themselves and school proceedings in an ethical, legal, and transparent manner

e Ensure that personnel and fellow Trustees adhere to the school’s code of ethics,
personnel policies, and all other school policies

e Adhere to the school’s by-laws

e Develop, adopt, and revise the school’s education goals, policies, and annual budget
e Hire, evaluate, and, if necessary, fire the Chief Executive Officer (CEO)

e Address personnel issues in a manner consistent with the school’s personnel policies

e Address student, parent/guardian, community or other complaints brought forward by
any individual or group alleging a violation of the provisions of the Charter Schools Act,
the school’s charter, or any other provisions of law pertaining to the management or
operation of the school as per the school’s complaint policy

e Oversee the school’s educational program to ensure the school is loyal to its charter

e Oversee the school’s financial affairs to ensure that the school is operating in a fiscally
responsible and solvent manner

e Ensure that the school follows all applicable laws
e Meet monthly

e Visit the school to verify that daily operations are conducted in a manner that is
consistent with the school’s charter
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e Evaluate reports and assess data, including state and other standardized student
achievement data, to verify if the school’s achievement goals are being met

The Trustees of Greater Works Charter School are ultimately responsible for ensuring that the
school attains its mission. Given this responsibility, each Trustee must:

e Demonstrate a wholehearted commitment to the school, its mission and core values
and more generally, to the improvement of public education

e Share a belief that all children, regardless of race, family background or socio-economic
status, can achieve academic and personal excellence

e Executive governance responsibilities with integrity and conviction

e Serve as a resource to other Trustees and to the school’s leadership and staff
e Attend board meetings and volunteer for board committees

e Be at least 18 years of age

The Board of Trustees will hold the school’s charter and focus on financial and instructional
oversight as well as strategic issues. The Board will be between 5 and 15 Trustees, one of which
will be a seat for a Parent Representative. The Chief Executive Officer will serve as an ex officio,
non-voting member. In accordance with Open Meeting Law, all of the BOT meetings are open
to the public, except for items covered under executive session. The Annual Calendar of the
GWCS Board of Trustees will be posted on the school’s website and one week prior to each
meeting; the Board Secretary will post a reminder on the school’s website and send out an
electronic press release to local Newspapers and websites. Minutes and agendas of the all
meetings will be posted on the school’s website. Teachers will send home announcements of
upcoming board meetings and parents/families will be encouraged to attend and participate in
these meetings.

Recruitment, Orientation and Training: As needed, the board will recruit and vote on the
appointment of new members who demonstrate adequate qualifications and commitment. All
new trustees will receive orientation materials, including a copy of the charter, board member
job description and committee descriptions, previous board meeting minutes and dashboards,
and major polices. The board will undertake ongoing governance training to ensure all
members have a common vision of the board’s roles and responsibilities and best practices.

As referenced in Attachment 5b, we have included our proposed By-Laws and as referenced in
Attachment 5c, we have included our proposed Code of Ethics.
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C. Management and Staffing
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GW(CS Organizational Chart (pictured above)

The Board of Trustees (BOT) shall have final authority for policy and operational decisions for
Greater Works Charter School (GWCS). The BOT also shall be responsible for providing input in
the budget development process including setting of priorities, approving the school’s annual
operating budget and any necessary mid-year amendments; approving any significant changes
in mission, vision, or curriculum; participating in the establishment of the school’s goals and
objectives, approving such goals and monitoring annual progress towards them; reviewing and
approving the school’s policy manual; adopting governance bylaws; participating as necessary
in site visits to the school and charter renewal process; and being ambassadors for the school in
the community, assisting in the development of vital community partnerships and securing
grant funds.

Our organizational structure (pictured above in our organizational chart) is designed to
separate operational duties from academic responsibilities and allow our instructional leader to
focus the bulk of his or her time on supporting instruction. The Board of Trustees (BOT) will
delegate day-to-day operations of the school (including instructional, operational, financial, and
legal responsibility) to the Chief Executive Officer (CEQO). The CEO of GWCS will provide
leadership and direction to the staff (including the Principal, Director of Operations, and
consultants); Hire, evaluate, and terminate staff (delegating this responsibility in some cases to
the Principal); Administer scheduling, enrollment and curriculum with assistance from the
Principal; Facilitate parent education and involvement; Make formal reports to the Board of
Trustees and charter entity; Implement and follow policies and procedures; Plan school
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fundraisers and special events; Provide a safe environment for learning; and Ensure proper
budgeting, accounting, auditing, and financial planning.

The Principal is the primary instructional leader of the school and will supervise the teachers,
special education coordinator, and guidance counselors. In our first year, we will have four
teachers, one special education coordinator, one special education teacher, one guidance
counselor, and one student resource associate The Principal’s responsibilities will include at
least the following academic oversight and quality assurance: monitoring student attendance
and the Student Learning Code of Conduct and maintaining data on student achievement
including, if any available, data on student progress towards being on grade level. The Principal
will make formal and informal observations of teachers as documented by the New York State
teacher evaluation protocol and our plan on evaluating teachers. The Principal will foster
parent/guardian engagement in the school and with its staff throughout the school year and
will furnish a formal education report monthly to the CEO for the Board of Trustees. The
Assistant Principal will assist the Principal in his responsibilities as an instructional leader and
will assist with school culture and climate issues including student discipline. The Assistant
Principal will be hired in year 3 when the school grows to over 160 students. More information
about the Assistant Principal position has been provided in attachment 8a.

The Director of Operations is the primary operational leader of the school. Beginning in the first
year, the Director of Operations will supervise the administrative assistant, nurse, and all
contractors and vendors. In our first year, we will have one administrative assistant, 1 nurse,
and several contractors and vendors including a cleaning company, food service provider, and
independent certified public accountant. The Director of Operations’ responsibilities will
include at least the following fiscal oversight, which include, but not limited to Budget Status
Report, Cash Flow Statement, Vendor contracts, Budget Amendment Request (if necessary),
Report on contracts awarded and pending requests, and Bank Reconciliation statements. The
Director of Operations will be hired in March 2013.

Teachers will not only be content instructors, but co-facilitators of Peer Positive Culture Groups
(PPCG) on a weekly basis. Teachers will assist students in developing meaningful projects
through service learning and through inquiry and utilization of project-based assessment to
demonstrate growth and depth of understanding of concepts and learning standards. Teachers
will facilitate learning with student career projects and internships that are both challenging
and meet the individual needs, interests, and abilities of each student. They will also meet and
consult with parent/guardians on a regular and consistent basis.

Responsibilities and qualifications of all school positions are included in attachment 8a. Our
staffing chart below details each position and our staffing growth plan for the five years of our
charter.

Anticipated Management and Staffing Chart

Staff Positions 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18
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Chief Executive Officer (CEO) 1 1 1 1 1
Principal 1 1 1 1 1

Assistant Principal 0 0 1 1 1
Director of Operations 1 1 1 1 1
Special Education Coordinator 0.5 1 1 1 1
Special Education Teacher/s 1 2 3 4 4
High School Subject Teachers 4 8 12 16 16
Administrative Assistant/s 1 1 2 2 2
Student Support Assistant/s 1 2 3 4 4
ESL/Spanish Teacher/s 1 2 3 4 4
Physical Education Teacher/s 0.5 1 1 1 1
Nurse 1 1 1 1 1

Guidance Counselor 0.5 1 1.5 2 2
Total 13.5 22 315 39 39

C.1. Charter Management Organization

We do not intend to contract with a not-for-profit charter management organization.

C.2. Partner Organization

This does not apply to Greater Works Charter School.

D. Evaluation

In 2009, the Bill and Melinda Gates Foundation launched the Measures of Effective Teaching18

(MET) project to develop and test multiple measures of teacher effectiveness. Greater Works

Charter School will model its evaluation system on the Bill and Melinda Gates Foundation’s
Measures of Effective Teaching (MET). In order to serve students and collaborate with parents,
it will be critical that the school includes both student and parent voice in evaluations of school

leaders, teachers, and Board of Trustee members.

Danielson Framework for Teaching: The Framework for Teaching is a research-based set of

components of instruction, aligned to the Interstate Teacher Assessment and Support

Consortium (InTASC) standards, and grounded in a constructivist view of learning and teaching.

' http://www.metproject.org/fag.php
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The complex activity of teaching is divided into 22 components (and 76 smaller elements)
clustered into four domains of teaching responsibility:

Planning and Preparation
Classroom Environment
Instruction

Professional Responsibilities

PwnNPE

Each component defines a distinct aspect of a domain; two to five elements describe a specific
feature of a component. Levels of teaching performance (rubrics) describe each component
and provide a roadmap for improvement of teaching.

The Framework may be used for many purposes, but its full value is realized as the foundation
for professional conversations among practitioners as they seek to enhance their skill in the
complex task of teaching. The Framework may be used as the foundation of a school or
district's mentoring, coaching, professional development, and teacher evaluation processes,
thus linking all those activities together and helping teachers become practitioners that are
more thoughtful.

Domain 1: Planning and Preparation Domain 2: Classroom Environment

1a Demonstrating Knowledge of Content | 2a Creating an Environment of Respect
and Pedagogy and Rapport

1b Demonstrating Knowledge of Students 2b Establishing a Culture for Learning
1c Setting Instructional Outcomes 2c Managing Classroom Procedures

1d Demonstrating Knowledge of 2d Managing Student Behavior
Resources 2e Organizing Physical Space

1le Designing Coherent Instruction
1f Designing Student Assessments

Domain 4: Professional Responsibilities |Domain 3: Instruction

4a Reflecting on Teaching 3a Communicating With Students
4b Maintaining Accurate Records 3b Using Questioning and Discussion
4c Communicating with Families Techniques

4d Participating in a Professional 3c Engaging Students in Learning
Community 3d Using Assessment in Instruction
4e Growing and Developing Professionally |3e Demonstrating Flexibility and

4f Showing Professionalism Responsiveness

School Leaders, Teachers, Board of Trustees Evaluation:

Teacher evaluations will include four evaluations per year using Charlotte Danielson’s
Framework for Teaching.

1) Students’ performance on standardized state and supplemental assessments
2) Video-based classroom observation (four lessons per teacher, per year) and teachers’
reflections on these lessons

Greater Works Charter School Full Application Narrative 50



3) Teachers’ pedagogical content knowledge—an assessment of a teacher’s ability to
differentiate instruction and assess learning

4) Students’ perceptions of the instructional environment in the classroom

5) Teachers’ perceptions of the working conditions and instructional support at GWCS

Both the Chief Executive Officer and Principal of GWCS will complete training using the
Measurement of Teacher Effectiveness (MET) and the Danielson model. All teachers will receive
training before the beginning of each school year on the different components of MET
evaluation system and the Danielson model. However, the school will only use one of the two
models to evaluate teachers.

The Principal and/or Chief Executive Officer will formally evaluate teachers, at minimum, two
times every year. Ongoing informal walk-through evaluations throughout the school year will
help sustain a dialog about student achievement and allow school leadership to identify areas
needing improvement and provide supports necessary to improve academic achievement. Each
formal evaluation will involve a pre-conference where the teacher presents a lesson plan, a
video recording of a class, and a post-conference. The Danielson model places the thinking and
learning on the teacher. The administrator is a facilitator of teacher growth and has the
responsibility to call foul if the teacher’s self-assessment is inaccurate or out of line.

School Leader Evaluations will a “360 Evaluation” and include: (Two Evaluations- January and
June)
1) Students’ performance on standardized state tests and percentage of students receiving
5.5 or more credits each year;
2) Self-evaluation based on specific job description and yearly goals that are presented to
school board each year prior to the beginning of the school year;
3) Students’ perceptions of the instructional environment and overall school climate; and
4) Teachers’ perceptions of the working conditions and instructional support at GWCS

Student performance, student perceptions, and teacher perception data for the school leader
evaluations will be collected at the end of the second and fourth quarters and presented to the
school board in January and in June of each year. The school’s Chief Executive Officer will
present his self-evaluation to the school board at the January and June Board of Trustee
meetings.

School Board Members Evaluations will include (Once per year in July)

1) Students performance on standardized state and percentage of students receiving 5.5
or more credits each year;

2) Self-evaluation based on yearly goals that are presented to other school board members
prior to the beginning of the school year;

3) Students’ perceptions of the instructional environment and overall school climate;

4) Teachers’ perceptions of the working conditions and instructional support at the school;

5) School leader’s perceptions of the school board member’s support of school staff and
governance of school operations.
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After the June evaluation of the school’s Chief Executive Officer and Principal, the board will
collect data on student performance, student perceptions, and teacher’s perceptions at Greater
Works Charter School. The board will analyze this information and the board will write a
summary of its effectiveness. In addition, each board member will complete a self-evaluation
based on expectations of School Board members as described in school’s charter.

E. Professional Development

To create and sustain an instructional culture that supports every teacher in carrying out the
school’s mission, GWCS will train each staff member in five core professional development
programs.

The school will provide at least 30 hours of professional development for one week each
summer that will be focused on the core content areas and 30 additional hours to support staff
in developing proficiency in the core professional development programs. In total, GWCS will
offer 60 hours of professional development to new staff, and 30 hours to returning staff. Over a
five-year period, this will total 180 hours and meet the required amount of time required for
certified teachers to maintain their professional teacher certification.

The Five Core Professional Development areas are:

1. Circle of Courage/Response Ability Pathways

The Circle of Courage is a model of youth empowerment supported by contemporary research,
the heritage of early youth work pioneers and Native philosophies of child care. The model is
encompassed in four core values: belonging, mastery, independence, and generosity. The
central theme of this model is that a set of shared values must exist in any community to create
environments that ultimately benefit all.

In 1990, Dr. Larry Brendtro, Dr. Martin Brokenleg, and Dr. Steve Van Bockern, Augustana
College faculty, Sioux Falls, South Dakota, published Reclaiming Youth at Risk: Our Hope for the
Future. The authors suggested that children who are often referred to as "alienated,”
"troubled" or "difficult" are at risk because they live in an environment that is hazardous - one
that breeds discouragement. By contrast, an environment that promotes courage is one that
fosters changes to meet the needs of the young person and society and subsequently reclaims
youth at risk.

The model is represented by a circle - the medicine wheel - that is divided into quadrants. The
circle is sacred and suggests the interconnectedness of life. Likewise, it expresses the
sacredness of the number four - the four directions, the four elements of the universe, and the
four races. Each quadrant of the Circle of Courage stands for a central value - belonging,
mastery, independence, and generosity - of an environment that can claim and reclaim all
youth. It represents the "cultural birthright for all the world’s children."

The Circle of Courage is a philosophy that integrates the best of Western educational thought
with the wisdom of indigenous cultures and emerging research on positive youth
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empowerment. The circle suggests the importance of the shared values of belonging,
generosity, independence, and mastery. While the four dimensions of the Circle of Courage can
be described individually, they must be viewed as one. Ideas from the book Reclaiming Youth at
Risk: Our Hope for the Future offer insight on understanding the four values:

Belonging: In Native American and First Nations cultures, significance was nurtured in
communities of belonging. Lakota anthropologist Ella Deloria described the core value of
belonging in these simple words: "Be related, somehow, to everyone you know." Treating
others as kin forges powerful social bonds that draw all into relationships of respect. Theologian
Martin Marty observed that throughout history the tribe, not the nuclear family, always
ensured the survival of the culture. Even if parents died or were not responsible, the tribe was
always there to nourish the next generation.

Mastery: Competence in traditional cultures is ensured by guaranteed opportunity for mastery.
Children were taught to carefully observe and listen to those with more experience. A person
with greater ability was seen as a model for learning, not as a rival. Each person strives for
mastery for personal growth, but not to be superior to someone else. Humans have an innate
drive to become competent and solve problems. With success in surmounting challenges, the
desire to achieve is strengthened.

Independence: Power in Western culture was based on dominance, but in tribal traditions, it
meant respecting the right for independence. In contrast to obedience models of discipline,
Native teaching was designed to build respect and teach inner discipline. From earliest
childhood, children were encouraged to make decisions, solve problems, and show personal
responsibility. Adults modeled, nurtured, taught values, and gave feedback, but children were
given abundant opportunities to make choices without coercion.

Generosity: Finally, virtue was reflected in the preeminent value of generosity. The central goal
in Native American child rearing is to teach the importance of being generous and unselfish. In
the words of a Lakota Elder, "You should be able to give away your most cherished possession
without your heart beating faster." In helping others, youth create their own proof of
worthiness: they make a positive contribution to another human life.

2. Developmental Assets

During intake, students will take a Developmental Assets Profile (DAP). The Search Institute in
Minneapolis, Minnesota has identified 40 positive experiences and qualities that people can
bring into the lives of youth, which are called the 40 Developmental Assets. These assets spread
across eight broad areas of human development. These categories outline the groundwork that
all young people need in order to transition into adulthood successfully. After surveying over
150,000 students in grades 6-12 (ages approximately 11-18 years of age), the Search Institute
could demonstrate how the Developmental Assets are a powerful influence on adolescent
behavior.
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Regardless of gender, ethnic heritage, economic situation, or geographic location, these assets
promote positive behaviors and attitudes and help protect young people from many different
problem behaviors. For example, students with 31 or more Developmental Assets have been
leaders in organizations, maintain good health, value diversity, and succeed in school. Assets
not only promote positive behaviors, they also protect young people. Students with over 31
Developmental Assets are less likely to use drugs and alcohol, engage in fighting, or have sexual

activity.19

3. The Flat Classroom, Julie Davis & Vicki Davis, 2012

To engage learners, GWCS will leverage technology and social media to teach students 21
Century Skills and prepare them to participate in a global economy. GWCS students will take
Technology and English Language Arts as an integrated class. Students will develop proficiency
in the following 15 skills:

1.

2.

10.

11.

12.

13.

Setting up RSS Reader and Personal Learning Plan;

Explore logging and start personal blogging and joining the Flat Classroom
Educational Network;

Researching connecting organizations for Flat Classroom projects;

Exploring and creating an asynchronous tool for sharing information;

Using personal mobile devices for education;

Using an RSS reader to create a classroom monitoring portal for the classroom;

Discussing student empowered digital citizenship with school colleagues
including reverse mentoring;

Participating in a collaborative wiki project with students in other online
classrooms;

Using wiki rubrics to assess other wikis;

Writing a project plan that outlines specific outcomes, required resources, and
specifies roles for different people;

Revising project plan based on ISTE Net Standards or 21 Century Learning
Literacies;

Participating in a summit and create a graphic to present to the online
classroom;

Using Personal Learning Plan to join a group of people to design and pursue a
plan for a Flat Classroom style project;

9 Developmental Assets: A Synthesis of the Scientific Research on Adolescent Development, Search Institute, 2004
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14. Reflecting and presenting learning to greater community; and
15. Mentoring other students as they plan other Flat Classroom Projects.

4. Service-Learning

Service Learning is a teaching method that combines formal instruction with related service in
the community. Learning is enhanced through direct application in real world scenarios and
through student reflection during the planning, delivery, and evaluation of service learning
projects. Students are given immediate opportunities to apply classroom learning to support
the work of local agencies that often exist to effect positive change in the community.

Service learning is standards-based and carried out under the direct instruction and supervision
of certified teachers. Greater Works Charter School has chosen service learning instead of
online or blended learning classroom instruction for our credit recovery system. The strength of
Greater Works Charter School is in the relationships among school staff, students, parents and
community members. Service learning will provide a more efficient system for serving our
students who have not yet matured into self-directed learners.

Through service-learning, young people use what they learn in the classroom to solve real-life
problems. They not only learn the practical applications of their studies, they become actively
contributing citizens and community members through the service they perform. Service
learning also provides opportunity for students to explore careers. Greater Works Charter
School will follow the National Youth Council’s K-12 Service Learning Standards for Quality
Practice. These standards are:

e Meaningful Service

e Link to Curriculum

e Reflection

e Diversity

e |nvestigation

e Partnerships

e Project Design

e Action

e Demonstration of Learning
e Recognition Ceremonies

Examples of Service-Learning

e As Living Environment students complete the 4H Junior Master Gardner Curriculum
(aligned with state standards), we collaborate with area block clubs in Rochester, NY to
coordinate neighborhood beautification projects. Upon completion of 25 hours of
service, students become Junior Block Club members and are recognized for their
service by the Mayor of Rochester.
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¢ Students taking Participation in Government and Economics courses complete an
interdisciplinary unit on urban development. As part of unit, students visit and interview
members of Rochester Urban League, Rochester Inter-Faith Council, City of Rochester
Economic Development Department, and local legislators. Then student teams select
different areas of Rochester that require economic development and create a proposal
to be presented to local government.

e After students complete 50 hours of New York State Department of Labor’s Career Zone
activities, we coordinate a career night for the community at the school. Students invite
area colleges, adult literacy programs, and local employers to participate. During the
career night, students help community members create personal accounts on Career
Zone and provide a workshop on how to use the website for assessing interests,
exploring careers, and /creating a budget.

e English Language Arts Students look for ways to support struggling local non-profit
organizations during difficult economic times. Students hone their skills while providing
community partners, professional development in using social media to reach wider
audiences.

Each of the examples above shows how service learning is integrating meaningful community
service with instruction and reflection in order to enrich the learning experience, teach civic

responsibility, and strengthen our communities.

5. Teaching Reading Across the Content Areas, Rachel Billmeyer 2004.

Greater Works Charter School will create an educational environment, centered around literacy
where each student is assessed for grade level skills prior to enrolling in classes. All content
teachers will use similar strategies that train students to be strategic readers. For example, all
teachers will be able to use the following strategies in their classrooms: activate prior
knowledge, make predictions, monitor for comprehension, use word walls to teach vocabulary,
summarize information, and collaborates with others to process new information.

Once students are assessed for reading levels at the GWCS school orientation, GWCS will work
with every reader to raise comprehension levels at an accelerated pace. Through staff
collaboration and having a unified approach to teaching literacy, Greater Works Charter School
staff will help students raise reading levels two grade levels higher every full school year.

6. Other Areas of Professional Development

Greater Works Charter School has devoted a large amount to professional development. While
we have cover five areas which our teachers and staff will receive professional development in,
we understand that throughout the school year, the CEO and/or Principal may identify other
areas where the school’s staff need training or professional development in. We have allocated
a certain amount in our budget for professional development beyond the five areas covered in
the case that we need to conduct additional professional development sessions.
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F. Facilities

Greater Works Charter School (GWCS) will be a school that grows in phases as outlined in this
application. In Year 1, GWCS will serve 80 ninth grade students, and add a grade level of 80
students each year in years two, three, and four; so that in year four, the school serves no more
than 320 students in grades 9-12. GWCS does not anticipate any further growth in either the
number of students served or the grades included in the school beyond this, in the initial
charter period or beyond that timeframe.

At full capacity, GWCS will require 32,000 square feet of space (assuming 100 square feet per
student) and approximately 8,000 square feet in year one. Facility requirements in year one
include: 4 classrooms, 4 private administrative offices, main office, adult and student
bathrooms, teacher work space, a dedicated entrance, a cafeteria/gymnasium, a guidance
counseling/social office, a nurse’s office, and appropriate storage. At full capacity, GWCS will
require all of the above, plus 12 classrooms (a total of 20 classrooms), exam vault, and a large
gathering space that can serve cafeteria, auditorium, and gymnasium purposes. It is expected
that the initial facility will be of sufficient size to meet the school’s needs at full capacity,
serving 320 students in grades 9-12. Therefore, any physical expansion is not anticipated. We
have identified a few buildings that would be able to accommodate our initial space needs and
that would allow us to grow to size in their building/s.

The GWCS founding group has developed extensive knowledge of Rochester’s school facility
options, working with realtors and professionals with school acquisition and financing expertise
since the summer of 2009. In addition to our collective real estate expertise, we are currently
working with George O. Bowles, Jr. of Bowles and Bowles, Inc., located in Rochester, NY. With
his assistance, we are continuing to assess current facility opportunities for GWCS, and have
identified several promising short- and long-term options.

The GWCS founding group prefers and is currently working to acquire a facility that will
accommodate our school at full capacity (320 students, grades 9-12). Several adequate
buildings have been identified and there are several promising opportunities for the lease of
space in buildings that were recently or are currently utilized as schools. Below is a list of
buildings in Rochester identified as suitable to lease.

30 Hart Street Rochester Rochester City School District

432 Chili Avenue Rochester St. Augustine’s School

634 Hudson Avenue Rochester Northside Christian Academy

25 Franklin Street Rochester Sibley Centre, Monroe
Community College, several
retail stores
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All lease options identified will require modest or no renovation work to be completed before
GW(CS can open its doors. Conservatively, the school aims to close on a lease by January 3, 2013
and have all renovation work completed by July 1, 2013. This timeframe allows adequate
cushion and gives the school a comfortable window for furnishing and outfitting the school for
opening. The annual cost of leasing any of these spaces is estimated conservatively at a rate
comparable to market trends in leasing real estate. In addition, any building that we occupy will
be highly accessible to public transportation, which will be provided to students through the
district of residence and will meet the architectural access requirements for persons with
disabilities, as indicated in the Americans with Disabilities Act and local building codes
addressing architectural access.

In the event of any unforeseeable hindrances to a new acquisition, GWCS is already exploring
alternative arrangements to ensure the timely opening of the school. However, based on the
extensive knowledge and experience of the founding group in school real estate, and their
success in acquiring viable facilities in the past in Rochester and other cities, the founding group
is extremely confident in our ability to identify and provide a suitable facility option for GWCS
well within the required timeframe. Once a facility is secured, GWCS will notify the NYSED and
the Board of Regents within ten days and will obtain a certificate of occupancy prior to the date
on which instruction is to commence at the school.

G. Insurance

Greater Works Charter School (GWCS) understands the importance of full insurance coverage
at all levels. GWCS will carry property and equipment loss coverage; general liability; Directors
and Officers insurance; hired and non-owned auto; and an Umbrella policy; as well as NYS
Disability and Workers Compensation coverage for employees. The NYS Disability and Workers
Compensation coverage will be in accordance with NYS requirements based on a school’s
workforce. One million dollars in coverage for each of general liability, Directors and Officers
insurance, and an Umbrella policy is anticipated. The actual amount of property and equipment
loss coverage will be determined once the facility has been identified. However, the amount of
coverage is expected to be over $100,000. This amount will be adjusted based upon the facility
and corresponding lease, secured along with the number and value of computers, equipment
and furnishings that will be housed in the facility. We have received a quote for insurance from
Christopher Spofford, a certified School Risk Manager with the Ten Eyck Group.

H. Health, Food, and Transportation Services
Health Services

Greater Works Charter School (GWCS) will comply with all health services requirements
applicable to public schools, including Education Law §§ 901-914 and §136.2(d)(2) of the
Commissioner’s Regulations. To the extent possible, GWCS will provide on-site health care
services similar to those services available to children attending Rochester Public Schools,
including a part-time nurse, who is funded in the budget to supplement the level of health
services mandated to be provided by the Rochester City School District to the charter school in
accordance with §2852(4)(a) and §912 of the Education Law.
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GWCS staff will work with the City and County Health Departments, Rochester City School
District, BOCES, and other appropriate authorities to provide these services. Health services will
include:

e Physical examinations upon admittance to the school.

e Physical examinations upon entry into any grade deemed necessary by the Rochester
City School District and/or GWCS.

e Annual vision screening testing for all students. Per §905 of New York Education Law,
the components of vision testing shall include distance acuity, color perception, and
near vision.

e Annual hearing testing for all pupils and any other time deemed necessary by the
Rochester City School District and/or GWCS.

e Annual scoliosis (spinal) screening test for all students 8-16 years of age.

e Maintenance of cumulative health records.

e Emergency care of ill or injured students.

e Compliance with and enforcement of mandatory immunization requirements.

e On site automated external defibrillator (AED) equipment to ensure ready and
appropriate access for use during emergencies and shall ensure that a staff member is
trained in the operation and use of such equipment for use in the school and at any
school-sponsored events at other locations.

Maintenance and Storage of Cumulative Health Records

Greater Works Charter School will store all health records for enrolled students. Cumulative
student health records shall be held until the student graduates or as otherwise required by
law. Immunization records will be held 10 years after the immunizations were administered, or
until the student reaches the age of 19 years.

Immunization Requirements

Greater Works Charter School will comply with the New York State law which requires that
each student entering kindergarten or a new school district in grades one through twelve have
a certificate of immunization at the time of registration or not later than the first day of school.
A review of student immunizations requirements and the proper supporting documents shall be
completed for all new students. New York State immunization requirements include:

e Diphtheria [Toxoid Containing Vaccine (DTP, DtAP) 3 doses]

e Polio [(IPV)(OPV3 OPV or 4IPV)]
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e Measles / Mumps / Rubella [(MMR) Born before 1985: 1 dose of MMR; Born on or after
1985: 2 doses of measles containing vaccine and 1 doses each of mumps or rubella
(preferably as MMR)]

e Hepatitis B [Born on or after 1/1/93 — 3 doses]
e Varicella—1 dose

Parents will be provided with forms and instructions for submitting immunization records
during student registration. At summer orientation, these immunization records will be
collected. Before a child can be permitted to enter and attend GWCS, parents or guardians
must present documentation that their child has received all required doses of vaccines or that
their child has received at least one dose of each of the required vaccines and is waiting to
receive the subsequent doses at the appropriate time intervals. Parents may waive
immunization in accordance with Public Health Law and exceptions to immunizations shall be
granted if a licensed physician or nurse practitioner certifies such immunization may be
detrimental to the student’s health, or if the student’s parent or guardian holds genuine and
sincere beliefs, which may include religious beliefs, contrary to such immunizations [see §2164
(8) and (9) of the Public Health Law].

Plans and Procedures for Students Who Require Medication at School

GWCS will comply with all federal, state, and local laws and regulations pertaining to the
administration of medicines in schools. All students who have written documentation
mandating administration of medication during school hours will receive the required
medications under the following procedures and policies:

e Medicines will be kept in a secure location and be clearly labeled with their contents,
dosages, and each student’s name.

e The nurse or person under his/her supervision will administer the medication at the
prescribed time or will supervise self-directed medication of appropriate students.

e Written records of all medicine administered will be kept by the nurse who have on file
doctor’s instructions for the administration of medication.

e That staff member will carefully observe students to ensure that medicines are
swallowed.

Food Services

Greater Works Charter School (GWCS) will make breakfast, lunch, and snack available to our
students. It is the intent of GWCS to have a vendor provide our school, food services. At this
time, the school expects to contract with Foodlink of Rochester through Freshwise Catering.
Freshwise Catering has an established school food service program that exceeds the national
nutritional standards for child nutrition programs at schools. They have the ready capacity to
serve the school’s student population, starting with 80 students and growing to 320 students.
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GWCS will participate in the Federal Free- and Reduced-Price breakfast, lunch, and snack
programs administered by the U.S. Department of Agriculture, and will adhere to all applicable
requirements including, but not limited to meal pricing, determination of eligibility, nutritional
value and reporting requirements. Any food service subsidy received from the Federal and
State meal programs shall be used exclusively for the purpose of providing meals to eligible
students, and for no prohibited purpose. Typically, students from households with incomes at
or below 130% of the poverty level are eligible for free meals, while students from households
with incomes between 130% and 185% of the poverty level are eligible for reduced-price meals.

GWCS intends to have its own food service facilities appropriate for the safe handling and
distribution of student meals. Absent these facilities, however, GWCS will ensure that
contractual arrangements provide food services to students directly in the classroom or in
other suitable common areas. The founding group of GWCS is familiar with similar
arrangements in existence at local charter schools.

Transportation Services

A majority, if not all of our students will reside within the limits of the Rochester City School
District (RCSD). Therefore, all students eligible for transportation will be provided
transportation by the RCSD under Education Law, except in the case of a student living within
1.5 miles of the charter school’s location. RCSD utilizes public transportation for its high school
students and would thereby provide transportation for GWCS students on Rochester Genesee
Regional Transit Authority (RGRTA) buses as well. Students will receive a bus pass that may be
used on RGRTA buses. Since the school year schedule for GWCS will differ from that of RCSD,
the Board of Trustees will work with RGRTA to reach a Memorandum of Understanding that
stipulates the bus passes provided to GWCS students through RCSD will be honored on all days
that GWCS is in session whether or not those dates coincide with the RCSD calendar and will
ensure that RGRTA gives GWCS authority to issue bus passes to students who otherwise do not
qualify for them through the district. This will address any possible need for supplemental
transportation. In addition, most, if not all RGRTA busses are wheelchair lift equipped, in
compliance with American Disability Act (ADA) requirements for students who may have a
physical disability and use a wheelchair.

I. Family and Community Involvement

Family and community involvement has been and will continue to be a crucial aspect of our
school’s planning, design, and implementation. Since the inception this school, the founding
group has been conducting several public/community meetings and soliciting feedback and
comments. Family and Community Involvement will continue to be important as we begin to
implement our school’s educational program.

As explained previously in our application, as part of the admissions process, each family will be
required to sign an agreement, committing to their involvement including: preparing the school
for the first day of instruction, accompanying a class on a service learning project, attending
school open houses, and/or serving as a mentor to another student within the school.
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As the school opens and progressively grows, we intend to work with several community
organizations to ensure that all of the needs of our students are met. We have already begun
reaching out to organizations that we are working to collaborate with. These organizations
include Victory Living Christian Faith Center, Volunteers of America, Wilson Commencement
Park, Lafayette Big Picture School, and others.

J. Financial Management

Greater Works Charter School will follow public school accounting guidelines and will put in
place internal accounting controls necessary to safeguard its assets. Greater Works Charter
School will use accrual basis accounting in accordance with Generally Accepted Accounting
Principles (GAAP) for non-profit corporations. An annual financial report will be provided with
audit by an independent, certified public accountant and the school will participate as required,
in public school audits conducted by the New York State Comptroller. We have included
$10,000 in our budget annually to cover the cost associated with the annual audit.

Internal Controls

Payroll - The Director of Operations will be responsible for administering payroll and related
services for the school. The Director of Operations will establish a system —including a schedule
and set of procedures —to ensure that (a) the school obtains and collects all necessary
employee data at the commencement of employment and on an ongoing basis; (b) the school
processes payroll, prepares required records and reports and submits such records and reports
to the appropriate agencies; and (c) the payroll management and human resources processes
are reviewed on an ongoing basis and modified, as needed.

Purchases — The Director of Operations will be responsible for establishing a purchasing and
acquisition system. The system will ensure that assets are secure, and that supplies purchased
are tracked. Purchase orders for goods up to $10,000 for the good of the school may be
processed pending approval from the Director of Operations. For agreed upon standard
purchases less than $10,000, the Director of Operations, with the CEO’s approval, can acquire
goods from vendors based solely on price, quality, dependability and date of delivery. For
purchases exceeding $10,000, at least three (3) competitive quotes from vendors must be
obtained offering reasonably similar products. The Director of Operations will be responsible
for signing all checks subject to the authority by the Board. All checks over $100 shall be issued
only when approved by the CEO. All checks in excess of $3,000 will require the signature of the
CEO and the BOT.

Compliance — The Director of Operations will be responsible for all functions related to ensuring
that the school is operating in compliance with its charter and all governmental regulations. The
responsibilities of the Director of Operations will also carry out and provide oversight to all
areas of compliance for the school. Title I-V, teacher certification, safety, fire drill coordination,
health, fingerprinting, software compliance, COBRA letters and the student lottery will follow all
applicable laws. Annual sexual harassment and anti-bullying seminars will be planned.

Cash Management and Investing — After the budget has been completed and cash balances
determined, the Director of Operations in partnership with the BOT, will create an investment
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strategy for a portion of the funds. Investment options may include saving accounts, CDs,
treasury bills and money market funds.

Tax Status — The Board shall take the reasonable steps to establish and maintain the charter
school status as a tax-exempt organization under federal 501(c)(3) and if applicable, state law,
such that contributions to the charter school are tax deductible to the donors for federal
income tax purposes.

Summary — The proposed budget is solvent and based upon conservative assumptions for both
revenue and expenditures. Estimate quote for various expenditure, including insurance, payroll
services, professional development, etc, were sought wherever possible and practicable. Such
guotes were used in developing our expenditure assumption, increasing our confidences that
we are more than adequately covered and anticipation that we will not face significant
deviation from the proposed expenditures. Should such occur, a contingency fund of 2.5% of
total expenditure budget has been established.

K. Budget and Cash Flow

The start-up/pre-opening budget and cash flow statement, first year budget and cash flow
statement, and five-year budget are attached. In the “Description of Assumptions” column,
explanations for how the numbers were derived are provided. GWCS expects to benefit from
the financial background of its founding group and Board of Trustees. The team has extensive
experience managing and overseeing the fiscal health of successful businesses, nonprofit
organizations, and charter schools.

The school will implement the official financial policies and procedures outlined in this
application, which are also a part of a Fiscal Policies and Procedures Manual that will be official
adopted following the approval of the charter application. This includes processes for
purchasing and procurement, disbursements, payroll, developing and presenting accurate
monthly financial reports, inventory tracking, and grant compliance, among other fiscal-related
responsibilities.

GWCS’ start-up budget, first-year budget, and five-year budget plans (Attachment 9) are both
realistic and financially sound. Each budget document was intentionally designed with
appropriately conservative assumptions on both the revenue and expense sides. The school’s
Board and founding group has already begun developing and implementing a thorough plan for
development and have an extensive track record of philanthropic accomplishment. Based on
the experience of its founders in all aspects of fiscal management, GWCS is confident that it will
be able to operate each year with a balanced budget.

Below is a summary of budget elements and assumptions key to GWCS’ fiscal health.

Start-Up

GW(CS anticipates minimal expenses for the start-up period between January 2013 and June 30,
2013. A Chief Executive Officer, Principal, Director of Operations, and an Administrative
Assistant will be hired during this time to implement key aspects of the pre-opening plan. The
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total budget for the pre-opening period is $220,000. The school anticipates that the start-up
costs will be paid through a CSP grant and from private philanthropy.

Revenue

GWCS assumes a flat $12,090 per pupil revenue from the Rochester City School District
over the life of the charter.

Based on the founding group’s track record of securing similar public grants, the school
assumes it will receive a $500,000 CSP grant, of which $200,000 is to be spent in year
one, $150,000 in year two, and $150,000 in year three.

The school budgets for reasonable annual and cumulative surpluses. Likewise,
allowances have been made to establish a dissolution fund and the school’s cash flow is
positive.

GWCS plans to recruit and assumes it will have a similar number of students designated
as special needs as compared to the Rochester City School District. However, the school
will assume for revenue budgeting purposes that at least half of its special needs
students will receive services for less than 20% of the day. Yet, for expense purposes,
GWOCS assumes at least half of its special needs students will require services for greater
than 20% of the day. Therefore, the school will be prepared to support a wide range
special needs scenarios financially.

The School does not assume that it will receive all of the Federal IDEA funding it is
entitled to for every student with special needs. IDEA funding is projected at zero for
year 1.

The School assumes that, based on the Rochester City School District and local charter
school enrollments, 80% of its students will be eligible for free- and reduced-price lunch
for Title | revenue purposes.

GW(CS projects full insurance coverage for all periods, including pre-opening.

GW(CS recognizes the importance of maintaining a positive cash flow, especially in its
critical first year. The school does not anticipate experiencing any issues, but will
consider deferring invoices, delaying non-critical equipment purchases, and pursuing
emergency philanthropy and/or bridge loans if necessary.

Expenses

The salary levels for GWCS teachers, administrators and staff are competitive with the
local district, which means that it will be able to retain talented individuals. The teaching
load is reasonable and therefore the staffing plan is sustainable on this budget.

The budgets include all costs of operating the school including capital costs, all academic
purchases, textbooks, assessments, furniture for students and staff, computers for
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students and staff, utilities, long and short-term maintenance, and insurance among
other daily expenses.

e At this point, the School does not anticipate incurring debt for the acquisition of
facilities, but may consider this option if advantageous financing becomes available.

e The facility plan is viable. GWCS has identified and is actively pursuing three permanent
and temporary facility options that are economically feasible at annual rate less than
what was budgeted and are comparable to the facility costs of similar charter schools in
Western New York. While the school envisions significant cost savings through the
leverage of philanthropic support to finance a permanent facility, the budget envisions a
more burdensome cost of lease, conservatively based upon observed rental prices in
Rochester. GWCS is determined not to see its building costs corrupt its educational
program.

Grants

The budget assumes $100,000 of total philanthropy over the five-year period from pre-opening
through the end of the charter term. GWCS is already actively pursuing both public and private
grant opportunities. The school is submitting a CSP funding proposal in conjunction with this
charter application, will apply for SSF if available, and is pursuing a variety of philanthropic
funding opportunities. The school is confident of its ability to reach its reasonable annual
fundraising goals articulated in the budget documents. GWCS’ founding team and Board of
Trustees have deep backgrounds in both major development campaigns and personal giving.
Through the work of a planned separate 501(c)(3) entity and the Board Development
Committee, the school is committed to exceeding the budgeted annual fundraising projections.

While GWCS is confident of its ability to raise an average of $20,000 annually, it also has a
contingency plan should not all-additional operating fundraising come to fruition. It would:

e Save$ by cutting an extra teacher position currently in the year one budget, thus
saving the corresponding cost of salary and benefits.

e Save$ by cutting one Social Worker position in each budget, thus saving the
corresponding cost of salary and benefits.

e Decrease the cumulative fund balance by $5,000 over the first five years.

The purpose of this exercise in “contingency planning” is not to suggest that GWCS would end
up in such a situation, but to demonstrate the school’s willingness and capacity to still function
at a high level without assumed philanthropy.

L. Pre-Opening Plan

Greater Works Charter School (GWCS) will complete the tasks below before opening our school
and commencing instruction. Below is each task that we will complete, the timeline by which
we will complete the task and the person or people who will be responsible for completing the
task. The Chief Executive Officer (CEO) of Greater Works Charter School will be responsible for
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overseeing the completion of all tasks and ensuring that each person or group of people
completes their task by the timeline. If any task is not completed, the CEO will be held
accountable and will be responsible for making sure that such task is completed as required.

Hire the Chief Executive Officer X Board of Trustees

Hire the Principal and Director of Operations X |X CEO

Recruit, interview and hire teaching staff X [ X | X [ X |X Principal

Hire Administrative Assistant X CEO/DOO
podencewolmen: |

Recruit students, outreach to community X X | X [ X | X Principal

Student lottery planning and execution X | X Principal/DOO

Collect and file student enrollment forms X | X [ X |X Principal

Request student records X | X [ X |X Principal

Conduct student/family orientation Principal
foctproeedures |

Adopt final by-laws and fiscal policies Board

Board to adopt final 2013-14 budget X Board

File Form 1023 w/ IRS to obtain tax exempt X DOO

501(c)(3) status

Set up EFT for State payments X DOO

Initiate fundraising plans and submit X | X | X | X |X Board

proposals

Apply for SSF, if available DOO
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Retain an auditing firm to assist with annual X | X | DOO and Board
audit and filings
Implement all financial systems and routines X DOO
Finalize personnel policies, hiring packet and X | X |X DOO and Board
payroll service
Submit unaudited financial statements to X | DOO
NYSED
Secure purchase or lease of school facility X Board/CEO
Identify and retain contractor for
renovations X X DOO
Facility Renovations X [X |[X [X |X |DOO
Arrange authorizer facility visit X | X DOO
Obtain Certificate of Occupancy X | X [ X |X DOO
Arrange utilities services and technology
infrastructure X DOO
Select and order school furniture and
technology X [ X |X DOO
Hire cleaning company X | X | X DOO
Outfit classrooms X | X | DOO/Admin Asst
Establish relationship with RCSD SpEd liaison
and identify IEP needs X | X | X Principal/DOO
CPR training and AED purchase X | X | X | DOO/Admin Asst
Develop and adopt Accountability Plan X Board/CEO
Adopt Project SAVE plan/school safety plan

X | X | X Principal/DOO
Determine and order all instructional
materials X | X | X Principal/DOO
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Request BEDS number X DOO
Order and hang labor posters X X | X DOO
Ensure all employees are fingerprinted and

that background check documentation is at

school X | X | DOO

Work with RCSD Transportation office and

RTS to arrange buses X | X |X | X |[X |X | DOO/Admin Asst
Arrange transportation for days when RCSD

is not in session X | X DOO
Identify and retain food service provider X | X | X DOO
Establish relationship with CNS office and

file for school account XX | X DOO/Admin Asst
Collect family meal applications X | Admin Asst
Principal training and school visits X | X | X |X Principal
Develop detailed plan for staff training X [ X | X [ X |X Principal
Pre-opening staff training and orientation X | X [ X | X |X | Principal
Develop professional development schedule

for the year X | X | X | X | Principal
Define criteria for principal assessment X | X | X | X |CEO

Define criteria for teacher assessment X | X | X | X | Principal
Define criteria for CEO Evaluation X | X CEO/Board

M. Dissolution Plan

In the event of closure or dissolution of GWCS, the Board shall delegate to the Chief Executive
Officer (CEO) and the Director of Operations the responsibility to manage the dissolution
process in accordance with Education Law § 2851(2(t). This process shall include notification to
parents of children enrolled in GWCS. Additionally, a list of students attending GWCS will be
sent to the local district where GWCS is located. GWCS shall transfer student records to the
school district in which it is located, and the parents of the enrolled students shall be notified of
the transfer of records. The remaining assets of GWCS, after satisfaction of outstanding debts
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pursuant to Education § 220, shall be transferred to another charter school within the school
district where GWCS is located or directly to the Rochester City School District (RCSD). GWCS
has ensured in its budget plan that it will maintain an escrow fund of $75,000 to be used in the
event of the dissolution of the charter. These escrow funds would be used to pay for all legal
and audit expenses that would be associated with the dissolution.

The dissolution process will begin with a meeting of the leadership team of GWCS that will
include at least the Board President, CEO, Director of Operations, and its legal counsel. The
purpose of this meeting is to review and confirm a dissolution plan and timeline developed by
GWCS’ administrative staff that will be used to guide the dissolution process. Upon approval of
the plan and timeline, the CEO and the Board President will meet with representatives from the
RCSD Office of School Innovation or other appropriate staff to review and discuss the
dissolution plan and timeline. The outcome of this meeting is a final dissolution plan and
timeline that will be used to manage the dissolution process of GWCS:

Days 1-5: (1) GWCS will deliver a current student list to the GWCS; (2) The CEO and his
designee/s will conduct a meeting with RCSD to discuss openings and availability for students
being displaced by the closure or dissolution; (3) The Director of Operations and a GWCS Board
representative will conduct a meeting with its auditors to begin a process of identifying assets
required for transfer; (4) The CEO or his designee will notify all parents in writing of the closure
of the school and the ensuing placement process; (5) The CEO and/or Principal will meet with
the students to discuss the school’s closing and the ensuing placement process; (6) The Director
of Operations will schedule and advertise a school-day meeting with students and an evening
meeting with parents and others to discuss GWCS'’ closing and the transfer of students to other
public schools: (7) GWCS will host a series of information sessions for families and students
about the possible schools available and identify the assistance that will be provided during the
transfer process; (8) GWCS’ website will be recognized as a primary source of information
about the school’s closing, the dissolution process and the placement of students in other
public schools; and (9) GWCS’ pupil personnel staff will schedule a placement meeting with
each enrolled student/parent to discuss his/her placement.

Days 5-15: (1) The pupil personnel staff will prepare a written report for the CEO confirming the
scheduling of placement meetings for each student/parent; (2) The pupil personnel staff will
commence student placement meetings; (3) The Director of Operations will provide written
notice to appropriate RCSD Departments such as transportation, food services, and school
safety of the closure to ensure adequate time for modifications to existing practices and
procedures; and (4) The Business Manager will notify in writing school principals in schools
likely to receive transfers from GWCS of the closure and provide contact information for school
personnel handling transfers.

Days 15-30: (1) The pupil personnel staff will continue with student placement meetings;

(2) A list of students and their known preferences for relocation will be prepared by the pupil
personnel staff and sent to the CEO; (3) GWCS will transfer student records to the RCSD upon
completion of the placement meeting between the pupil personnel staff and individual
students; (4) Parents of the enrolled students will be informed of the transfer of their students’

Greater Works Charter School Full Application Narrative 69



records to the RCSD and provided a copy of those records; and (5) GWCS will conduct a final
meeting with the RCSD to ensure that each student has been properly enrolled in a local public
school or has confirmed their enrollment in a non-public school.

Transfer of Assets:

The Director of Operations will be responsible for developing a plan that will direct a smooth
and efficient transfer of assets process. The Director of Operations will maintain an up-to-date
inventory of the assets of the school. S/he, with the assistance of the Board Finance
Committee, will attend to the payment of all of GWCS’ outstanding debts. Once all debts are
satisfied, a distribution of assets process will be initiated that complies with a prescribed plan
that has been developed by the Director of Operations with the cooperation of the RCSD Office
of School Innovation. This plan will eventually detail what assets will be dispersed to which
school(s), when, how and by whom. This plan will be presented to the Board’s Executive
Committee for review and approval prior to its implementation.

Throughout the closing process, we will be in regular communication with the New York State

Education Department (NYSED) and will keep NYSED informed of our progress and will make
sure that everything is completed by closing procedures specified by NYSED.

IV. Table of Required Attachments

Attachment 1: Admissions Policies and Procedures

Attachment 2: Samples of Evidence of Community Outreach

Attachment 3a: Sample Daily Schedules

Attachment 3b: First Year Calendar

Attachment 4: Student Discipline Policy

Attachment 5a: Charter School Trustee Background Information
Attachment 5b: By-Laws

Attachment 5c¢: Code of Ethics

Attachment 6a: CMO Information (not applicable)

Attachment 6b: Proposed Management Contract with CMO (not applicable)
Attachment 7: Partnership Information (not applicable)

Attachment 8a: Hiring and Personnel Policies and Procedures

Attachment 8b: Resumes of Proposed School Leaders

Attachment 9: Budget and Cash Flow Template

Attachment 10: Replication Strategic/Business Growth Plan (not applicable)
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Greater Works Charter School

Attachment 1: Admissions Policies and Procedures

Greater Works Charter School (GWCS) shall not discriminate against any student based on race,
ethnicity, national origin, gender, or disability or for any other basis that would be unlawful for
a public school. GWCS shall be open to any child who is eligible under the laws of New York
State for admission to a public school and GWCS shall ensure compliance with all applicable
anti-discrimination laws governing public schools. New students will be admitted each year
without regard to prior measures of achievement or aptitude, athletic ability, disability,
handicapped condition, ethnicity, race, creed, gender, national origin, religion, ancestry, or any
other basis that would be unlawful for a public school.

Student Recruitment Activities

All students who reside in the state of New York are eligible to attend Greater Works Charter
School. The school shall be open to any child who is eligible under the laws of New York State
for admission to a public school, and the school shall ensure compliance with all applicable anti-
discrimination laws governing schools. GWCS will undertake the measures below, among
others, to recruit student applicants (and will provide translation services, if necessary, for all
promotional materials and any person-to-person interaction requiring an English translation):

= Participating in the Rochester City School District’s Schools Expo in January, every year;

= Mailings to residents of the school district of location, the Rochester City School District;

= Posting flyers and notices in local newspapers, supermarkets, churches, community
centers and apartment complexes;

= Visiting local organizations in surrounding neighborhoods; and/or

= Canvassing neighborhoods to further reach interested families.

Enrollment Period and Admissions Lottery

Formal recruitment of incoming students will begin after the charter school is authorized.
During or before January, GWCS will advertise open registration and families, if they choose,
will meet with staff and review the expectations of the School. Interested families will submit
applications beginning January 2 until April 1, at which point students will be accepted.

The GWCS Application seeks only information necessary to admit new students and is not
considered a pre-registration form. Our application form will be designed in accordance with
the State Education Department guidelines. The school will adapt the uniform application form
within the following allowable parameters: print the application form with the school’s
letterhead and/or logo; brand the application form by including the school’s mission statement
and explanatory information about the school, and request additional information. All data
elements that may be required to be submitted by the applicant will be marked with an asterisk
and the form will include the following notation: “*The items marked with an asterisk (*) are
the only items that may be required in order to apply to this charter school. Any items not
marked by an (*) are optional.”
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The following statement will also be included in the application form:

Non-Discrimination Statement: A charter school shall not discriminate against or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, national
origin, gender, disability, intellectual ability, measures of achievement or aptitude, athletic
ability, race, creed, general, national origin, religion, or ancestry. A school may not require any
action by a student or family (such as an admissions test, interview, essay, attendance at an
information session, etc.) in order for an applicant to either receive or submit an application for
admission to that school. However, Greater Works provides an academic program specifically
designed for to meet the needs of at-risk students. These preferences have been approved by
the school’s authorizer and are permissible

Student Recruitment Activities

GWCS will undertake the measures below, among others, to recruit student applicants (and will
provide translation services, if necessary, for all promotional materials and any person-to-
person interaction requiring an English translation):

= Participating in the Rochester City School District’s Schools Expo in January, every year;

= Mailings to residents of the school district of location, the Rochester City School District;

= Posting flyers and notices in local newspapers, supermarkets, churches, community
centers and apartment complexes;

= Visiting local organizations in surrounding neighborhoods; and/or

= Canvassing neighborhoods to further reach interested families.

The application will request information about the student’s eligibility for enroliment
preference such as whether or not they qualify for the free- and reduced-price lunch, are an
English language learner, a special education student, have dropped out of high school, or are
over-age under-credited, but will not require that information.

Applications must be hand delivered, mailed, e-mailed, or faxed and received no later than the
admission period deadline listed on the form. The school will provide a confirmation of
applications received by deadline by e-mail and/or postcard. If the number of applicants to
GWCS exceeds capacity, a random selection (or lottery) process conducted by the school
Principal, a board member, and an individual unaffiliated with the School will be used to assign
spaces as described below. This lottery will be held sometimes after April 1 and will be open to
the public. For the 2013 school year, GWCS will accept applications for admission to grade 9, for
which approximately 80 students will be accepted. In subsequent years, GWCS will add an
additional grade and an additional amount of approximately 80 students, until full operation is
reached with approximately 80 students in each grade and 320 students in total enrollment. In
the event of the need for a lottery, admission preference shall be granted to applicants in the
following manner:

= First preference will be given to returning students, who will automatically be assigned a
space within the School.
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= Second preference will be given to siblings of students already enrolled at GWCS. For
definition purposes, “siblings” are two or more children that are related either by birth
or by means of the same father or mother or by legal adoption.

e Third preference will be given to students who are at-risk of academic failure. For
purposes of enrollment, we define at-risk of academic failure as being:
o Living in poverty (eligible for free or reduced-price lunch program);
o English Language Learners (ELLs) and students with Limited English Proficiency
(LEP);
o Special Education Students (students with an existing IEP and/or 504 plan);
o Students who have dropped out of high school; and/or
o Students who are over-age and under-credited

= Fourth preference for admission is for students who reside in the school district of
location, the Rochester City School District.

= Any remaining slots shall be available to applicants residing outside of the school district
of location, the Rochester City School District.

In the event that a lottery process is necessary to determine enrollment, names will continue to
be drawn after all available spaces have been filled in order to form a waiting list for each
preference category for each grade level. This waiting list will be the only official, legal
document identifying the names of grade eligible students with applications to GWCS pending
acceptance for the subsequent school year, or when vacancies arise, based upon the order of
random selection from the lottery following a recruitment period. The waiting list shall expire
annually at the lottery drawing following the next year’s enrollment period.

Voluntary Withdrawal

GW(CS is a public school of choice, both for application and for withdrawal. There may arise
circumstances in which a parent or guardian may wish to transfer their child to a different
school. Students with their parent or guardian’s permission may withdraw from GWCS at any
time. School personnel will offer to meet with the family and discuss the reasons for the
desired withdrawal from GWCS, as well as to seek solutions to any problems that arise from
these discussions. If the parents or guardians still wish to transfer their child to another school,
the staff at GWCS will make every reasonable effort to help the student find a school that
better serves the family’s desires. GWCS will ensure the timely transfer of any necessary school
records to the student’s new school.

Attachment 1 — Admissions Policies and Procedures 3



Make A Difference in Rochester!

Calling experienced professionals in all fields to help end the Education Crisis!

We’re

just
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Greater Works Charter School

Contact Person: Ted J. Morris, Jr.

Phone: 585.230.6168
E-mail: tmorrisl0@gmail.com

PROFESSIONALS NEEDED!

A group of professionals are gathering and forming

a non-profit organization to combat the education

crisis in the Rochester community! We are looking

for experienced professionals in all fields and areas
to help us combat this serious issue!

These fields include: Education, Marketing, Human
Services, Development, Finance/Accounting, Real
Estate, Law/Legal Services, Health Care,
Transportation and other fields! Together we will
come up with ideas on how to fix the educational
crisis in the Rochester community! In addition, we
will work together to establish a charter school in
the Rochester area. For more information, please
contact Ted J. Morris, Jr. at (585) 230-6168



Greater Works Charter School
would like to invite you to a meeting concerning
the establishment of a charter school in the Rochester, NY area.

Date: Wednesday, August 3, 2011 at 6:00pm
(doors will open at 5:45pm)

Location: Hickok Center for Brain Injury, Inc.
114 South Union Street (off of Monroe Ave)
Rochester, NY 14607

To RSVP, call Ted Morris at (585) 230-6168
We look forward to seeing you!

Office: (585) 568-




LaFayette Big Picture School
5940 Feather Drive LaFayette, NY 13084
Susan Osborn, Principal (315) 952-6145

February 13, 2012

Ms. Sally Bachofer

Assistant Commissioner for Innovative School Models
Office of Innovative Schooi Models

New York State Education Department

89 Washington Avenue

Albany, New York 12234

Dear Ms. Bachofer,

[ am writing to express my support for the approval of the Greater Works Charter School
application. I believe that the Greater Works Charter School will be an incredible asset to the city
of Rochester and be of great benefit to the children, families, and local community as it will fill a
long-standing need in our community for an alternative school that offers an educational solution
for students who are over-age, under-credited or at-risk of academic failure.

The LaFayette Big Picture School is an alternative school located in LaFayette, New York. Ted
Morris and a parent representative visited our school. He was excited to see some of the ideas he
wants to implement operational in our setting. I know how hard it is to build a new program and
I am willing to help the Greater Works Charter School in any way I can. I believe my most
valuable help will come in the form of conversations about planning and next steps. We are just
an hour away. We would also welcome staff, parents, and other community members to come
and visit our school as well.

I support the approval of the Greater Works Charter School to serve students in our community. I
value the school’s mission and would be happy to see a school of choice in our greater
community.

Sincerely,

)éff/&dm&)bﬁv

Signature
Susan Osborn



V// Volunteers Bachons

of America
WESTERN NEW YORK

JoANNE M. Ryan, RN, MHA

President & CEO

PENELOPE PANKOW
Chairman of the Board

Our Programs

CHILDREN'S SERVICES

Early Childhood Program
Head Start Programs
Universal Pre-K

School Age Programs
Children’s Literacy Program
Summer Camp

21st Century Learning Center

Family Strengthening Services

SupPORTIVE HOUSING
Emergency Family Shelter
Permanent Supportive Housing
Transitional Housing

Birthday Wishes

Residential Re-Entry Programs
Life Skills Training

Employment Assistance

CoMMUNITY OUTREACH

Homelessness Intervention Program

Emergency Food Pantry
Working Wardrobe Program
Holiday Assistance
Donation Pick-Up Service
Resale Stores

Recycling Operations

Volunteer Opportunities

Binghamton

320 Chenango Street
Binghamton, NY 13901
Phone (607) 772-1156
Fax (607) 772-1185

214 Lake Avenue
Rochester, NY 14608
Phone (585) 647-1150
Fax (585) 647-2177

February 15, 2012

Ms. Sally Bachofer

Assistant Commissioner for Innovative School Models
Office of Innovative School Models

New York State Education Department

89 Washington Avenue

Albany, New York 12234

Dear Ms. Bachofer,

I am writing to express my support for the approval of the Greater Works Charter School
application. I believe that the Greater Works Charter School will be an incredible asset to the city
of Rochester and be of great benefit to the children, families, and local community as it will fill a
long-standing need in our community for an alternative school that offers an educational solution
for students who are over-age, under-credited or at-risk of academic failure.

Volunteers of America of Western New York, Inc. is a non-profit human services agency founded
in 1901, and our mission is to enable people to break the cycle of poverty and reach their full
potential. We are part of a national, Christian-based, human services organization that is
considered a leader in the provision of supportive housing services, including re-entry programs.
Throughout our history, Volunteers of America has sought to establish programs that are
responsive to community needs and are characterized by programmatic and managerial integrity.
Volunteers of America provides an array of services in Rochester, including: housing and support
services for homeless individuals and families; child care and early childhood educational programs
for at-risk children; professional attire and coaching for individuals conducting job searches; and
crisis assistance, including emergency shelter and food; and a Reentry Center focused on assisting
40 incarcerated men serving the last 6 months of their sentence so that they are able to work
towards establishing employment, residence and life skills that will empower a successfully return
to their families and communities. Our organization has a legacy of developing innovative,
evidence based service models to serve disconnected and socially disadvantaged individuals re-
entering society after periods of incarceration.

I support the approval of the Greater Works Charter School to serve students in our community. |
value the school’s mission and would be happy to see a school of choice in our community.

Sincerely,

e 7

JoAnne M. Ryan
President & CEO

Our Mission To enable people in our community to break the cycle of poverty and reach their full potential.

Visit us online at www.voawny.org



'@  ROCHESTER MENTORS

. ' _ YOU HAVE WHAT IT TAKES TO BE A MENTOR,

An Alliance of Mentoring Programs — Finding Mentors for More Kids — More Champions for Mentoring

LETTER of SUPPORT

Re: Greater Works Charter School, Rochester NY

February 22, 2012

To all whom it may concern,

Rochester Mentors is a partnership of mentoring programs in Rochester NY,
dedicated to supporting mentoring and other initiatives that help youth reach their
potential.

Having met with a representative of Greater Works Charter School, | am confident that
they are ready to embrace mentoring for their students in a way that will be safe and
effective.

Further, they have expressed willingness to work with the community of mentoring
programs to ensure that future enhancements and endeavors will, likewise, promote
only the most responsible mentoring practices.

For these reasons, |, on behalf of Rochester Mentors, and as its president, offer my
support for their application for charter.

All the best,

oy 27

effréy MNewland, JD
President, Rochester Mentors

ngm Rochester Mentors is a partner in the Boomer Mentor initiative, a program of Lifespan.

! 585-271-4050 | RochesterMentors.org | 1900 s. Clinton Avenue, Rochester NY 14618



The national leader in experiential, hands-on learning

February 23, 2012

Ms. Sally Bachofer

Assistant Commissioner for Innovative School Models
Office of Innovative School Models

New York State Education Department

89 Washington Avenue

Albany, New York 12234

Dear Ms. Bachofer:

Please accept my support for the approval of the Greater Works Charter School
application. I believe that the Greater Works Charter School will be a meaningful and significant
asset to the city of Rochester and be of great benefit to the children, families, and local
community. It will fill a long-standing need in our community for an alternative school that
offers an educational solution for students who are over-age, under-credited or at-risk of
academic failure. In particular, the design of the school ensures that its students will have the
opportunity to engage with the community through internships, through partnerships, and
through community service in ways that will develop their success.

I represent the Education Division of Keuka College, an institution that is a global leader
in relevant field based learning experiences. The Education Division at Keuka College’s
partnership with the Greater Works Charter School includes providing expertise, professional
development for continual improvement as well as placements for its Adolescent Content and
Special Education majors.

I support the approval of the Greater Works Charter School to serve students in our
community. I value the school’s mission and would be happy to see a school of choice in our
community.

Sincerely,

Peter L. ;

Assistant Professor, Education Division
Keuka College

Keuka Park, NY

Keuka Park, N.Y. 14478-0098
(315) 279-5000 www.keuka.edu

This institution is an equal opportunity provider and employer
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February 24, 2012

Ms. Sally Bachofer

Assistant Commissioner for Innovative School Models
Office of Innovative School Models

New York State Education Department

89 Washington Avenue

Albany, New York 12234

Dear Ms. Bachofer:

It is with great confidence and enthusiasm that | submit this letter in support of the Greater
Works Charter School’s application. | believe that the Greater Works Charter School will be an
incredible asset to the city of Rochester and be of great benefit to the children, families, and local
community as it will fill a long-standing need in our community for an alternative school that offers an
educational solution for students who are over-age, under-credited or at-risk of academic failure.

The mission of Greater Works Charter School is to provide a quality education in a safe and
supportive environment that prepares our students for college, careers, and global citizenship, with a
focus on assisting students who are over-age, under-credited or at-risk of academic failure. It is my
understanding that the Greater Works Charter School plans to open in the fall of 2013, beginning with
grade 9 and eventually growing to a 9-12 high school. Therefore, | support the approval of the Greater
Works Charter School to serve students in our area. | value the school’s mission and would be happy to
see a school of choice in our community.

Thank you in advance for your consideration. Should you need additional information or have
any questions, please do not hesitate to contact me directly at (585) 225-3650.

Sincerely,

S (oo,

Joseph E. Robach
56" State Senate District

JER:sw



February 26, 2012

MS. Sally Bachofer

Assistant Commissioner of Innovative School Models
Office of Innovative School Models

New York State Education Department

89 Washington Avenue

Albany, New York 12234

Dear Ms. Bachofer,

[ am writing to you in order to request your approval of the Greater Works
Charter School’s application. The Greater Works Charter School would be a wonderful
addition to the array of school choices for families in the city of Rochester. This school
is intended to address an important need currently faced by the Rochester city school
district. That is, providing a school that will be uniquely focused toward educating
children who are at-risk and may be over-age and under-credited. The use of individual
learning plans will be a key component of the strategy to serve these students well and
move them forward toward graduation in a school district that, at the present moment,
only graduate 49% of its students. The Greater Works Charter School will also utilize a
tiered mentoring system and require involvement from each student’s family.

As a long-time city resident and the parent of a child who will be entering the city
school district in 2013 I understand the need for new options for Rochester families. As
an academic dean at the University of Rochester I am familiar with the importance of
attaining any level of higher education for our citizens, but students will not reap the
benefits of higher education if they are not given the opportunity to overcome their
disadvantages and graduate from high school. It is my belief that the Greater Works
Charter School will meet an important need in our community.

Again, I support the approval of the Greater Works Charter School and I hope you
will strongly consider their application.

Sincerely,

S

Sean R. Hanna



February 26, 2012

parentpowerproject

New York State Board of Regents We grow- savvy pavendts:

89 Washington Avenue
Board of Regents, Room 110 EB
Albany, New York 12234

Re: Greater Works Charter Application
To Whom it May Concern:

On behalf of the staff, volunteers and parents of the Parent Power Project, 1 enthusiastically submit the
following letter of support for Greater Works’ charter school application.

The mission of the Parent Power Project is to close the achievement gap by increasing parent engagement and
expanding educational opportunities in Rochester, NY. Our programs center on building the capacity of low-
income parents to navigate the successful path to college or career and hold the public educational system
accountable.

A robust and diverse portfolio of schools plays prominently in our theory of change. Greater Works’ focus on
over-age, under-credited students will fill a critical void in Rochester’s portfolio and provide our parents with a
much-needed alternative to the Rochester City School District’s large-scale “warehouse” type programs for at-
risk students.

We are particularly encouraged by Greater Works’ plan to engage parents and the larger community in their
work with students—a goal that has been largely elusive to the district. We feel strongly that Greater Works has
the potential to be a model of meaningful parent and community engagement that could benefit all students in
Rochester.

In addition, we are heartened by Greater Works” striking leadership on the matter of teacher evaluation. Unlike
the Rochester City School District, Greater Works has been supportive of the Parent Power Project’s campaign
to ensure highly effective teachers for all students and is voluntarily adopting a rigorous teacher evaluation tool
that incorporates multiple measures of teacher effectiveness, including student and parent surveys. Again, we
believe that Greater Works has the potential to be a model.

We ask you to consider this feedback as you consider Greater Works’ application for charter. Should you wish
to discuss our recommendation further, I can be reached at 585-350-8306 or by email at
carrie.remis(@parentpowerproject.org.

Thank you for your consideration.

Sincerely,

Carrie E. Remis
Executive Director, Parent Power Project
WwWw.parentpowerproject.org

121 Drivihg Pérk Rochester, NY 14613 www.parentpowerproject.org . 585—350~8306
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Greater Works Charter School and Friends of Greater Works will be hosting a Community Outreach Event on May 19, 2012 to
introduce the community to the charter school that we intend to open in September 2013! 3) Enter a Title and Description (in the Story Content
box) for your event, including times, location, ticket
Bring your family and friends to this community event and enjoy FREE food and fun! There will be plenty of food, snacks, cost, and contact information (name, phone number,
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events. To add an event with more than 10 dates,
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Activities will include family-friendly games, face painting, a friendly clown, and so much more!

The event will start at 11:30am and will take place outside of Victory Living Christian Faith Center, located at 303 Jay Street,
Rochester, NY 14608!

Please come out and show your support!

|
ALL IS WELCOME AND INVITED TO ATTEND THIS COMMUNITY EVENT! 5) Click the Publish Story button to submit your

event. Note: After submitting your event, the
submission needs to be approved by 13WHAM before
appearing live on the website
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Updated: 5/20 12:23 pm

Rochester, N.Y. — Alocal group hoping to start a new charter school ir
the city are taking their plans to the community.

Supporters of the Greater Work Charter School held an open house
Saturday morning to educate the community about the project and asl
for their feedback. They say the school would focus on helping
students who are over-age or in danger of failing.

If the proposal passes, the school will start with 80 ninth graders in
2013 and continue adding grades until enroliment reaches 320
students.

The school's charter will be submitted for state approval by July.
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Christian Falth Center Inc.

Dr./Bishop Gregory R. Wells 1 & Pastor Andrea G. Wells

291-303 Jay St. Rochester, NY 14608
www.VictoryLivingCFC.com

July 11, 2012

Ms. Sally Bachofer

Assistant Commissioner for Innovative School Models
Office of Innovative School Models

New York State Education Department

89 Washington Avenue

Albany, New York 12234

Dear Ms. Bachofer,

I am writing to express our support for the approval of the Greater Works Charter School application. I
believe that the Greater Works Charter School will be an incredible asset to the city of Rochester and be of
great benefit to the children, families, and local community as it will fill a long-standing need in our
community for a school that offers an educational solution for students who are over-age, under-credited or
at-risk of academic failure.

I have known the school’s founder and lead applicant, Ted J. Mortis, Jr. for many years. He previously
served at the Chief Administration Officer (CAO) for our organization and I support his endeavor to
establish a charter school in a city, where the cutrent graduation rate is a mere 49 percent. We all have to do
better and work harder to improve that percentage and I am confident that Greater Works Charter School
will help increase our city’s graduation rate. Since the school’s inception, we have opened the doors to our
25,000 square feet community center to Ted and his group to conduct and facilitate public meetings and we
continue to welcome their use of our facility. In addition, once the charter school is approved, we will do our
patt as a community-based organization to reach out to families in the Rochester area and help Greater
Works Charter School achieve their enrollment goal of 80 students entering the 9" grade. Moving forward,
please know that Greater Works Charter School has access to the resources and staff of a national and local
non-profit organization. We are more than willing to continue to allow the school to conduct public
meetings at our city location and are willing and ready to offer the school free or reduced-price
incubator/office space during the school’s start up phases.

Victory Living Christian Faith Center is a national, non-profit organization with headquarters in Rochester,
New York. We have a total of 6 churches in 3 states, of which 3 churches are located here in Rochester, New
York. Our congregation is comprised of families living in the city and attending city schools. We avail our
organization’s resources to the Greater Works Charter School during their planning, inception, and
development stages. If you have any questions or concerns, please feel free to contact me at (585) 247-4061.

With Blessinﬁ, ‘

Dr. Gregory R. Wells, I

Senior Pastor of Victory Living C.F.C., Inc.

Chief Executive Bishop of Christian Faith Centers, Inc. (C.F.C.)

"Where a Word of Victory is Waiting for You!" joum 5.4




Greater Works Charter School https://sites.google.conysite/gwcsfeedbackpage/

Greater Works Charter School Search this site

Information about -
areater Works charter  INfOrmation about Greater Works Charter School

School

S Welcome to the community page for Greater Works Charter School in Rochester, New York!

The founding group of Greater Works Charter School has created this website in an effort to provide
information to the community about our school and to offer an avenue where community members,
educators, administrators and parents can provide feedback and comments about the school. We value
your opinions, comments and feedback and endeavor to respond to all which require a response.

The mission of Greater Works Charter School is to provide a quality education in a safe and
supportive environment that prepares our students for college, careers and global citizenship, with
a focus on assisting students who are over-age, under-credited or at-risk of academic failure.

Greater Works Charter School will start in 2013 and will accept 80 students that are entering or repeating
the 9th grade. Each year thereafter, we will add another 80 students that are entering or repeating the
9th grade. At full enroliment, we will have 320 students in grades 9-12. Our school will target students
who are over-age, under-credited or at-risk of academic failure.

To offer feedback, comments or questions:

We value feedback, comments and/or questions from community residents, educators, administrators or
parents in regards to Greater Works Charter School. If you would like to leave feedback about the
school, a comment about the school or a question regarding the school, please fill out the form below
and click "submit". If your comment requires a response, one of the members of the founding group will
respond as soon as possible.

All individuals are also welcome to leave feedback, comments or questions by calling us at (585)
568-7833 or by e-mail at info@gwcharterschool.org. All inquiries should be directed to Ted J. Morris, Jr. -
Founder of Greater Works Charter School. For more information, visit our website at
www.gwcharterschool.org

We will try our best to respond to every comment that requires or requests a response. Thank you!

Comment/Feedback Form

Greater Works
Charter School
OPENING in 2013
585.568.7833
Info@GWCharterSchool.org
www.GWCharterSchool.org

Follow Our Progress on |}

aGWCharterSchool.org

PO Box 19471 . Rochester,NY . 14619

1 of2 7/11/2012 3:26 PM



Greater Works Charter School
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https://sites.google.conVsite/gwcesfeedbackpage/

Please use the form below to send us your comments, questions, feedback and/or concerns. If you request a response, we will

be sure to get back to you as soon as possible.
* Required

Name
This is optional.

Phone Number
This is optional. Providing this information will allow us to respond to you.

E-mail address
This is optional. Providing this information will allow us to respond to you.

lhave a...”
7 Question/Concern
7 Comment

[} Suggestion/Feedback

What comments, feedback, questions or concerns would you like to give? *
This field is required.

Would you like a response? *
This field is required.

Yes - please contact me via phone.
[ Yes - please contact me via e-mail.

No - Please do not contact me.

Submit

Powered by Google Docs

Report Abuse - Terms of Service - Additional Terms

Sign in | Report Abuse | Print Page | Remove Access | Powered By Google Sites

7/11/2012 3:26 PM



Greater Works Charter School
Executive Summary

High School Dropouts are more likely than their peers to be unemployed, live in poverty, have poor
health, and go to jail. Nationwide, the combined loss of income and revenue to the economy for each
dropout is between 1.7 and 2.3 million dollars, (The Silent Epidemic, Bridgeland, Dilulio, and
Morrison, 2006).

The education system in Rochester is in crisis. The graduation rate in the Rochester City School
District is currently 49 percent. A group of professionals have assembled to start a charter school in
Rochester, NY that will work with students who are over-age, under-credited or otherwise at-risk of
academic failure because of several reasons including behavior issues, poor grades or ineffective
Individual Education Plans (IEPs).

We are soliciting the support, feedback and assistance from the community of Rochester. Greater
Works Charter School (GWCS) has submitted a Letter of Intent (LOI) to the New York State
Education Department and intends to submit a Full Application by July 2012. If approved, our
charter school will commence instruction in September 2013. We are pleased to present this
description of our school’s mission and model.

Mission: To provide a quality education in a safe and supportive environment that prepares our
students for college, careers, and global citizenship, with a focus on assisting students who are over-
age, under-credited or at-risk of academic failure.

School Description

Greater Works Charter School (GWCS) will commence instruction in September 2013 with 80
students entering or repeating grade 9. Each year thereafter, we will add a grade and make room for
another 80 students until we offer grades 9-12 and have about 320 students. The key design elements
of our school include:

The Circle of Courage Model' of Positive Youth Development: Our entire staff will be trained in
helping each student get his or her social and emotional needs for belonging, mastery, independence
and generosity. Using this strength-based approach will ensure that students will experience caring
relationships at school. Students will learn about the Circle of Courage at an orientation, and
participate in weekly activities (i.e. Positive Peer Culture Groups) and monthly school assemblies
where the school community recognizes students for demonstrating belonging, mastery,
independence, and generosity.

The Search Institute’s 40 Developmental Assets': These skills or supports promote
social/emotional learning and resiliency. There is a consistent positive correlation between
developmental assets and success in school and in life. The Search Institute (www.search-
institute.org) has conducted with over two million youth nationally and found that young people with
at least 31 of the 40 assets “consistently engage in fewer risk behaviors and have more indicators of
thriving (doing well in school, helping others, and overcoming adversity). Students joining Greater
Works Charter School will take the Developmental Audit Profile to assess their strengths and
identify assets that the school staff, parents, and mentors will help youth attain as part of their
Individual Learning Plan.



Individual Learning Plans (ILP): Our teachers will work with each student to create a plan for their
individual learning. We will work with each student to build lessons that help students explore and
strengthen their skills, interests, and dreams. When students and parents attend school orientations,
they will work with the school intake team to create the ILP based on the student’s credit needs for
graduation, reading and math grade level scores, and social/emotional needs using the Search
Institute’s Developmental Audit Profile.

Parent/Guardian/Family Involvement: Based on the belief that parents/guardians are a child’s
primary educator — knowing their child’s strengths and weaknesses best — each parent/guardian will
be required to participate in regularly scheduled involvement and activity programs. It is essential
that Greater Works Charter School staff and students’ parents work together to monitor progress and
communicate regularly to make sure students stay on track towards graduation.

Mentoring: We will assess each student’s need for support and use a tiered approach for matching
students with mentors. Tier One mentors will include properly screened and trained community
members that spend 1-2 hours each week with students. Tier Two mentors will spend 1-2 hours a
week with students and communicate with school and parents through progress reports. Tier Three
mentors provide Tier Two services and will also attend regular meetings at school with student,
teachers, and parent(s) to monitor progress.

Creative Arts: Our school will offer an extensive creative arts program for our students that will
include over 5 hours of arts instruction each week. We will work with area organizations to expose
our students to a variety of arts education, including: music and recording, beat making, silk
screening, animation, photography, and slam poetry.

Credit Recovery: Through a longer school day (8:00 AM-4:00 PM), and a longer school year, (200
days), GWCS will provide more opportunities for students to earn additional credits. The school will
also offer credit bearing Service-Learning™ opportunities that will transform classrooms learning into
pertinent, hands-on, community service projects. All classes will incorporate service-learning
strategies so that students see the relevance and value of their GWCS learning experience.

Career Plans: Each student will use the New York State Department of Labor’s Career Zone
website"™ and work with the school guidance counselor, mentor, and family to create a career plan
that outlines steps to independence. Through Career Zone, each student will create his or her own
career portfolio that includes: a career interests assessment, budgets, job searches, and an online
journal for reflection and planning,

Greater Works Charter School will provide a true reclaiming culture for youth who have struggled in
school. Our goal is to reach out to students under 18 years of age, who have already dropped out or
who are over-aged, under-credited or otherwise, at-risk of academic failure. Our approach is driven
by a strong belief that student success is not just a school statistic, but a social issue and community
priority. Our school will combine school and community resources to maximize supports for each
student we serve.

We strongly believe that all students can learn and enjoy learning; however, we also understand that
the population we aim to serve often feels frustrated, angry, and embarrassed about their experience
in school. Rather than use a model focusing on each student’s deficits, we will identify each student’s
strengths, skills, and interests and re-engage each student on a career path. Our use of individualized



learning plans in addition to the programs listed above will make learning relevant for students.

Students attending Greater Works Charter School will receive a high quality education in a safe
school setting. Students will be held to high expectations regarding their behavior and school
attendance. To support the school climate, students will take part in Positive Peer Culture Groups" as
part of their weekly instruction, and monthly community assemblies where students are recognized
for demonstrating belonging, mastery, independence, and generosity- the four core values of The
Circle of Courage.

For more information about Greater Works Charter School or if you would like to assist in the
development of this charter school, please contact us at (585) 568-7833. We are actively looking for
members to serve on our founding group, board of trustees, and community organizations with whom
we can partner. Letters of support are appreciated. If you are interesting in offering your comments,
suggestions, concerns or feedback relating to Greater Works Charter School, please do so using one
of the contact methods below:

By e-mail at info@gwcharterschool.org, or by postal mail at:

Greater Works Charter School
c/o Ted J. Morris, Jr.
P.O. Box 19471
Rochester, NY 14619

Please feel free to visit our website at www.gwcharterschool.org
LIKE us on Facebook — www.facebook.com/GWCharterSchool

: http://www .reclaiming.com/content/about-circle-of-courage
b http://www .search-institute.org/developmental-assets/lists
i http://www servicelearning.org/what-service-learning

" http://www.nycareerzone.org/

" http://www.woodlandhills.org/resources/pdfs/positivepeergroups.pdf



Greater Works Charter School

Attachment 3a: Sample Daily Schedules

Sample 9" Grade Student Schedule

Monday ( A Day) |Tuesday (B Day) [Wednesday (A Day)[Thursday (B Day) |Friday (A Day)
7:45am —  |Breakfast Breakfast Breakfast Breakfast Breakfast
8:12am
8:15am —  [Positive Peer [Academic Positive Peer Academic Positive Peer
8:42am Culture Groups Intervention Culture Groups Intervention Culture Groups

(PPCG) Services (AIS) (PPCG) Services (AlS) (PPCG)
8:45am -  |Number and Number and Number and Number and Number and
9:42am Quantity/ Algebra |Quantity/ Algebra [Quantity/ Algebra |Quantity/ Algebra |Quantity/ Algebra
9:45am -  |Physics 1 Physics 1 Physics 1 Physics 1 Physics 1
10:42am
10:45am - [U.S. History U.S. History U.S. History U.S. History U.S. History
11:42am
11:45am - (Lunch Lunch Lunch Lunch Lunch
12:12pm
12:15pm - [English Language [English Language  [English Language [English Language  |English Language
1:12pm Arts (ELA) / Arts (ELA) / Arts (ELA) / Arts (ELA) / Arts (ELA) /

Technology Technology Technology Technology Technology
1:15pm -  [Physical Education [Physical Education |Physical Education [Physical Education |Physical Education
1:57pm (PE) & Health (PE) & Health (PE) & Health (PE) & Health (PE) & Health
2:00pm -  |Spanish Spanish Spanish Spanish Spanish
2:57pm
3:00pm -  [Service Learning Creative Arts Service Learning Creative Arts Service Learning
3:57pm

Using an A and B Day Schedule, students in grade 9 at GWCS will receive (on average):

¢ 81 minutes per week of Positive Peer Culture Groups (PPCG)

e 54 minutes of Academic Intervention Services (AlS)

e 290 minutes of instruction per week in Mathematics

e 290 minutes of instruction per week in Science

e 290 minutes of instruction per week in Social Studies

e 290 minutes of instruction per week in English Language Arts (ELA) and Technology

e 210 minutes of instruction per week in Physical Education and Health

e 285 minutes of instruction per week in Languages Other Than English (LOTE)

e 114 minutes of instruction per week in Service Learning (A Day)

o Service Learning courses will be tailored to specific students who are lacking

credits in a specific content area.

e 114 minutes of instruction per week in Creative Arts: dance, music, visual arts, theatre
(B Day)

Attachment 3a — Sample Daily Schedules




Greater Works Charter School

Sample English Language Arts (ELA) / Technology Teacher Schedule

Monday - Friday

8:15am -8:42am Positive Peer Culture Group (PPCG) or Academic Intervention Services (AlS)

8:45am -9:42am (12" Grade
English Language Arts and Technology

9:45am -10:42am [Teacher Planning Period

10:45am-11:42am  [10" Grade
English Language Arts and Technology

11:45am -12:12pm [Staff Lunch/Break

12:15pm - 1:12pm |9 Grade
English Language Arts and Technology

1:15pm -1:57pm Parent/Guardian Outreach and/or Parent-Teacher Conferences

2:00pm -2:57pm 11" Grade
English Language Arts and Technology

3:00pm -3:57pm Service Learning

The sample schedule above is specific to that of our English Language Arts (ELA) and
Technology teacher; however every teacher at GWCS will be expected to co-facilitate Positive
Peer Culture Groups with students, lead or participate in an Academic Intervention Services
(AIS) class, and facilitate and supervise students during a Service Learning course. In addition,
every teacher at GWCS will have a 60 minute planning period and another 60 minute period for
parent/guardian outreach and parent-teacher conferences every day.

Attachment 3a — Sample Daily Schedules 2



Greater Works Charter School
Attachment 3b: First Year Calendar (August 2013 — June 2014)

The following is the proposed first year calendar of Greater Works Charter School. Upon approval of the

charter, the board will finalize and approved the actual first year calendar.

The school will be open Monday — Friday from 7:30am until 5:00pm. The first session of the day is

breakfast which starts at 7:45am and the last class end at 4:00pm each day. Unless otherwise noted

above, students will be expected to be at school each day during the school year, unless they have a

legitimate reason for being absence. If not, it will be considered an illegal absence.

August 2013

19-23: Staff Development
26: First day of instruction
5 total days of instruction for August 2013

September 2013

2: Labor Day, no school
3: School resumes
20 total days of instruction for September 2013

October 2013

14: Columbus Day, no school
15: School resumes
22 total days of instruction for October 2013

November 2013

11: Veterans Day, no school

12: School resumes

28-29: Thanksgiving observance, no school

18 total days of instruction for November 2013

December 2013

2: School resumes
23- Jan 1: Holiday break, no school
15 total days of instruction for December 2013

Attachment 3b — First Year Calendar

The GWCS first year calendar has a total of 201 days of instruction. Our school calendar does not include a

January 2014

2: School resumes

20: Martin Luther King Jr. day, no school

21: School resumes

21 total days of instruction for January 2014

February 2014

No breaks or school closing
20 total days of instruction for February 2014

March 2014

31 — April 4: Spring break, school closed
20 total days of instruction for March 2014

April 2014

March 31 — April 4: Spring break, no school
7: School resumes
18 total days of instruction for April 2014

May 2014

26: Memorial Day, no school
27: School resumes
21 total days of instruction for May 2014

June 2014

27: Last day of school
21 total days of instruction for June 2014

1

February break from school but we may choose to include one, resulting in 196 total days of instruction.



Greater Works Charter School

Attachment 4: Student Discipline Policy

Greater Works Charter School holds the highest expectations for students, faculty and parents
in personal conduct. Ensuring good conduct is essential to improved student learning and
achievement. School staff is responsible for teaching, promoting, and modeling good behavior,
as well as helping students make better behavioral choices.

The Greater Works Charter School’s (GWCS) Discipline policy has been created to:
= Promote responsible student behavior and self-discipline.
= Create an environment where students feel safe and able to learn.
= Show students that there are a range of consequences whenever they make a poor
decision.
= Hold students accountable for their behavior.
= Ensure fair treatment for all students in all schools

GWOCS Interventions before Discipline:
= Parent Outreach
= |ntervention by counseling staff
= Guidance conference
= |ndividual/group counseling
= Peer mediation
= Mentoring program
= Conflict resolution
= Development of individual behavior contracts
= Short-term behavioral progress reports
= Community Service
= Referral to a Community-Based Organization (CBO)
= Referral to appropriate substance abuse counseling services
= Referral to counseling services for youth relationship abuse or sexual violence
= Referral to counseling services for bullying, intimidation or harassment

Similar to other high-performing charter high schools, Greater Works Charter School will
reinforce a value system of high expectations beginning with the general requirement that all
members of the school community (students, staff, families, and community partners) respect
one another. Other high expectations include:

e Coming to school on time and ready to learn;

o Completing assignments to the best of one’s ability;
o Participating in group activities; and

¢ Following the dress code;

Attachment 4 — Student Discipline Policy 1



At the core of our school’s mission is to be a truly “reclaiming” culture for youth at-risk of
academic failure. To support our high expectations for students, we will use a variety of
instructional, behavior modification, and disciplinary strategies to help all students succeed and
to promote a safe school climate. Whenever possible, Greater Works Charter School staff will
use restorative justice practices to deal with student discipline and prevent unnecessary
suspensions. Our core belief is that we can only truly help students reach their goal of
graduation if we have them in school; suspensions are counterproductive to this goal.

When a rule infraction occurs, staff members have three intervention options to choose from
or combine: administrative, restorative, and therapeutic. While the administrative response is
something done ‘to’ offenders and therapeutic intervention calls for action on part of offenders
(such as mental health counseling), the restorative options occur when problem solving
interventions are done “with” the offender and members of the community. Interventions are
driven by the victim as much as possible and focus on repairing and restoring bonds in the
community. Following an assessment of the situation, a determination will be made whether a
face-to-face meeting with all parties is appropriate. Examples include family group
conferencing, victim-offender mediation, and classroom peace circles.

Some behaviors require immediate referral to police, such as unlawful sexual behavior, physical
assault, and possession of drugs, alcohol, or weapons.

The following code of conduct applies to behaviors in many school settings, including working
in class, being a good audience, eating in the cafeteria, traveling in the bus, participating in field
trips, providing community service, and playing school sports.

Suspension

Suspensions or removal from academic programs for disciplinary reasons may occur for a
period of five or fewer days. A student who has committed any of the infractions listed below
will be subject to a short-term suspension, when the principal determines that a restorative
practice is not appropriate. The school realizes that failing to remove a student who is verbally
or physically aggressive toward other students or staff members, who disrupts the learning
environment, and who undermines a teachers’ authority, will undermine our school culture.
The principal will keep this in mind when determining a consequence for a student who
commits an infraction. The principal reserves the right to adjust the punishment for each
infraction per his or her judgment.

Disciplinary Infractions

¢ Any verbal or physical aggression towards another student or staff member;
e Sexual harassment;

¢ Disrupting the educational process;

¢ Undermining a staff member’s authority or ability to manage students;
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o Stealing, or attempting to steal, or possessing property known by the student to be
stolen;

e Engage in gambling;

e Abusing school property or equipment;

e Using obscene or abusive language or gestures;

e Possessing drugs, alcohol, or weapons;

Long Term Suspension/Expulsion

A long-term suspension refers to the removal of a student from school for disciplinary reasons
for a period of six or more days. Expulsion refers to the permanent removal of a student from
school for disciplinary reasons. A student who is determined to have committed any of the
infractions listed below shall be subject minimally to a long-term suspension or expulsion,
unless the principal determines that an exception should be made based on the circumstance
of the incident and the student’s disciplinary record. Such a student may also be subject to any
of the disciplinary measures outlined elsewhere in this document including a referral to the
appropriate law enforcement authorities.

Disciplinary Infractions

e Possess, use, attempt to use, or transfer of any firearm, knife, razor blade, explosive,
mace, tear gas, or other dangerous object of no reasonable use to the student in school;

e Commit, or attempt to commit arson on school property;

e Assault any other student or staff member;

¢ Intentionally causes physical injury to another person, except when student’s actions
are reasonably necessary to protect him or herself from injury;

e Vandalize school property causing major damage;

e Commit any act, which could constitute a crime or is a more egregious infraction
described under “short-term suspension”, which school officials reasonably conclude
warrants a long-term suspension.

A student who commits any of the acts previously described as causes for short term-
suspension may, instead or in addition, be subject to a long-term suspension at the principal’s

discretion only if the student has committed the act at least three times in the academic year.

Firearm Violations

Federal and New York law require the expulsion from school for a period of not less than one
year of a student who is determined to have brought a firearm to the school, or to have
possessed a firearm at school, except that the principal may modify such expulsion requirement
for a student on a case-by-case basis, if such modification is in writing, in accordance with the
Federal Gun-Free Schools Act of 1994 (as amended). “Weapon,” as used in this law means a
“firearm,” as defined by 18 USC § 921, and includes firearms and explosives. (New York
Education Law §3214 effectuates this federal law.) The principal shall refer a student under the
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age of sixteen who has been determined to have brought a weapon or firearm to school to a
presentment agency for a juvenile delinquency proceeding consistent with Article 3 of the
Family Court Act except a student fourteen or fifteen years of age who qualifies for juvenile
offender status under Criminal Procedure Law § 1.20(42). The principal shall refer any pupil
sixteen years of age or older or a student fourteen or fifteen years of age who qualifies for
juvenile offender status under Criminal Procedure Law § 1.20(42), who has been determined to
have brought a weapon or firearm to school to the appropriate law enforcement officials.

Provision of Instruction During Removal

Greater Works Charter School will ensure that alternative educational services are provided to
a student who has been suspended or removed to help that student progress in the school’s
general curriculum. For a student who has been suspended, alternative instruction will be
provided to the extent required by applicable law. For a student who has been expelled,
alternative instruction will be provided in like manner as a suspended student until the student
enrolls in another school for a reasonable period thereafter or until the end of the school year.

Alternative instruction will be provided to students suspended or expelled in a way that best
suits the needs of the student. Instruction for such students shall be sufficient to enable the
students to make adequate academic progress, and shall provide them the opportunity to
complete the assignments, learn the curriculum and participate in assessments. Instruction will
take place in one of the following locations: the child’s home, a contracted facility (e.g., in the
school district of location), or a suspension room or other room at the school. During any
removal for drug or weapon offenses, additional services shall include strategies designed to
prevent such behavior from recurring. Instruction will be provided by one or more of the
following individuals who shall be certified or qualified in accordance with § 2854(3)(a-1) of the
Education Law and the federal No Child Left Behind Act: the student’s teacher(s), aides or
trained volunteers, individuals within a contracted facility, and/or a tutor hired for this purpose.

Student Records
Greater Works Charter School will maintain written records of all suspensions and expulsions
including the name of the student, a description of the behavior engaged in, the disciplinary

action taken, and a record of the number of days a student has been suspended or removed for
disciplinary reasons.
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School Trustee Background Information

Roberta L. Favitta

Charter School Name: Greater Works Charter School

Charter School Address: !.ocation to be determined upon apgfoval

| would be honored to serve on the Board of Directors for the Greater

Works Charter School.
Attached is my most up to date resume for your reference.

1. Please provide your educational and employment history. You may do so by

attaching a résumé. x[_| Resume Attached

. Please affirm that you are or will be at least eighteen years old at the time of

your appointment/election to the board. x{_] / affirm.

. Please affirm that you have read Article 56 of the New York State Education

Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. x{_] I affirm.

. Please indicate how you became aware of the charter school and the

opportunity to serve as a member of its board.

! was made aware of this opportunify through my business relationship
with the founder, Ted Morris.

. Please explain why you wish to serve on the board.

Knowing the educational concerns of the parents and teachers in the
city of Rochester, NY including the low graduation rate, | am hoping fo
help make a difference in the lives of the future citizens of this
community. As a “Big Sister” (through the Big Brother, Big Sister
Program) of a student in the Rochester City School District, | am well
aware of the concerns of parents and students alike and recognize this
entity as a necessity to offer an opportunity to those students whose
futures are uncertain due, in may instances, to no fault of their own. We
need a school that is commited to the student and | see this school’s
culture as a giant step in the right direction.

. Please indicate whether you have previously served or are currently serving

on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,



9.

10.

11.

above). in addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. x[ ] Yes.
(Include description here):

! sit on the Board of Directors for Step by Step of Rochester which
empowers women who have been or are in danger of incarceration.
Their decisions that have led them to their situation, directly impacts
their familys and community lives and are totally an integral piece of
why this school is an excellent resource. GWCS directly impacts the
lives of these families by giving the children the right to empower
themselves through education. '

I have also sat on the Marketing Committee for Big Brothers/Big Sisters
and, as a BIG myself, again, see this commitment as a direct
relationship to the mission of GWCS.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
x_] This does not apply to me.

Please indicate if you currehtly have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
x[_| This does not apply to me.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

x[ ] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

I am in a Networking group with Jennifer Hawryschuk, and know Ted
Morris both solely in a business capacity.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
xi_11/we do not know any such persons.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school. X[_] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved: :



12.

13.

14.

15.

16.

As a Brand Consultant, | bring the opportunity to offer marketing
support to decisions made unanimously by the Board. This includes
printing, promotions, specialty printing and branded apparel.

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 1!/ we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a
management company or charter management orgamzatton.

[ ]1/we have no such interest. []Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 11/ we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

X1 None



17. Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

As the member of another Board, our obligation is to bring concerns like
this to the Board President and Vice President along with proper evidence
and express my beliefs and why it is a concern. If it remains an unresolved
issue and there .is further evidence and ongoing infractions, this
information would need to be brought to the attention of the Board of
Regents and appropriate NYS Charter School Review Board.

Educational Philosophy

18. Please explain your understanding of the charter school’s mission and/or
philosophy.

The Mission of GWCS is to provide a quality education in such a sound
environment that affords the opportunity for at risk students who are over-
age, under-credited or otherwise unfortunate circumstances, to prepare
them to be sound citizens through quality education thereby preparing
them for college, or a career. ‘

19. Please explain your understanding of the educational program of the charter
school.

Through mentoring, parental involvement, and each students’ commitment
to learning and success, this schools’ philosophy is set up to provide a
unique educational experience through service learning while still
meeting the curriculum requirements of NYS Department of Education.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Highly commited teachers and staff who are interested in the end results of
each student. Small classroom sizes that allow intimate knowledge of each
students’ learning needs and personalily traits as well as the ability to
idendify what each student needs to be successful. This Board needs to
be involved in analyzing periodically the success of the teachers and
identifying the success of each student and identifying any areas of
opportunity that need to be addressed with the appropriate personnel be it
parents, teachers or Administrators.



21.

22.

23.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

! see our role as making sure the school, once open, runs on all
cylinders, and is accountable for an extremely high student success
rate while being accountable for the financial and reporting obligations
of the schools’ financials and full disclosure to all appropriate
entities. ‘

Please affirm that you have read and understand the charier school
application, the charter school board’s by-laws and all proposed policies.

I have read and understand the application and have reviewed it with
the appropriate individuals involved in this process.

Please provide any other information that you feel is pertinent to the
Department’s review.

I believe my involvement in such mentoring programs as Step by Step
of Rochester, and BIG Brothers, BIG Sisters gives me insight to the
challenges of our community’s segment of families and their children
who have met misfortune that hse put the children into an educational
conundrum. | believe and hope to be able to bring a fresh insight
beyond the educational background and knowledge many of the other
Board Members may have. I do not have an educational background
but believe my involvement will offer its’ own value. | encourage a
personal contact if you would like to discuss this further. Thank you
for your consideration.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, RO b@if 'lL&. 7% Vi 7‘4'& ' (name of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175 30, a person who knowmgly offers a

strument for F|I|ng in the 2" Degree, a Class A Misdemeanor.
e Yo % 2 J1) 12

Signature / o '

Date
Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Tetephone: _ [N

Business Address:

E-Mail Address:

Home Telephone:

Home Address:



Roberta L. Favitta

SUMMARY OF QUALIFICATIONS

Highly Motivated and Driven Individual

Multi year award and President’s Club winner

Strong written and verbal communication skills

Quick learner, self-starter and strong leader

High caliber organizational and follow up skills gaining trust of both internal and
external clients '

« Ready, willing, able to travel. Would consider relocation under certain circumstances.

PROFESSIONAL HIGHLIGHTS

The Cooley Group, Rochester, NY — April 2010-Present
Brand Consultant/Account Manager :
« Responsible for Brand Consistency by acting as a consultant to businesses.
Selling of Printing, Promotional Product and Branded Apparel Sales to small,
mid-size and large businesses. 2011 exceeded target goals overall by 20% and
improved territory results by 60% from 2010.

The Berry Company, Rochester, NY — 2000 to February 2010
Client Services District Manager
Effectively managed diverse inside sales team driving results in digital and print arena.
Sold websites, search engine optimization, search engine marketing and print yeliow
page products designed to generate local leads to our clients.
» Google Adwords Certified
+ Team doubled digital results in 2009 through effective positioning, persistence,
cold calling, and pre-planning based on client needs and solution based selling.
¢ Selected to assist in Maui, HI resulting in 200% to quota of new digital initiative

utilizing strategies based on success stories from 2009.

Corporate National Field Training Manager
Developed and implemented training programs for new products and initiatives at the
sales level. New product training in multiple other divisions nationwide in 2008.

¢ “Etech Project” 2008 — Sales and product training program developed and
delivered as two week “crash course”

» Search Engine Marketing Program- One of two selected to trial new product
initiative for Executive Leadership Team which led to Search Engine
Optimization/ Marketing products introduced company-wide over next 2 years.
Sold 113% to goal in eight week pilot program

+« Award for Achievement, 2006

Senior Account Executive
Directory yellow page outside sales
s 2005 year end achieved 196% of quota
+« Mentor of the Year 2003
s "“Above and Beyond” award 2004
+ President’s Club 2001, 2002, 2005



Roberta L. Favitta iCon’t‘

T&R Enterprises, Daytona Beach, FL - 1992 — 2003

Vice President, Sales and Marketing

s Averaged 8% annual net growth with 40% profit margin

o Transitioned company from local to international web-based sales organization
Known for quality and outstanding customer service. Corporate accounts included City of
Orlando, City of Jacksonville, including its hospital and correctional facility, several retail
outlets in Florida and Georgia and the United States Post Office in Daytona Beach and
Orlando..

GTE Corporation, Rochester, NY 1990-1992
inside Account Executive, Directory yellow page sales.
s Achieved 138% and 136% of annual quotas respectively.
e Enrolled in accelerated Management “Rookie” program after first six months.
e President’s Club 1991, 1992

Rochester Community Savings Bank, Rochester, NY 1977-1990
Lending Operations Manager/Officer- :
Oversaw portfolio of mortgages purchased and sold to ensure proper controls maintained
to protect the assets of $2 billion :
s Ensured FNMA and FMAC compliance maintained at all levels. Responsible for
accurate document retention/storage according to federal regulations.
+ Negotiated portfolio contracts for REO (Real Estate Owned) properties with
financial institutions and property management companies nationwide.
Branch Operations Assistant Manager
Oversaw all branch support functions including cash control, sales, customer service,
data input, training, and general branch operations in accordance with FDIC regulations.
Abandoned Property Project: Generated $150k unclaimed funds
¢ UCCEL Computer Conversion Project User testing, training and
implementation of new system, processes and procedures. :
+« 1099 Correction Compliance Project: Federally regulated audit of 1099
reporting resulted in erroneous information. Project completed successfully and
delivered on-time, avoiding all financial penalties.

EDUCATION

Medaitle College, Rochester, NY (Currently Enrolled) .
Associate in Business Administration = Graduated Summa Cum Laude May, 2011
(Dean’s List 2009, 2010) Continuing on for Bachelor's Degree

AFFILIATIONS/CERTIFICATES

Big Brothers Big Sisters Volunteer Big Sister and on Marketing Commiltee
Step by Step Active Board Member and Active Volunteer

Veteran’s Outreach Center Active Volunteer

American Banking Institute Certificate Program

Rochester Dental Assistant’s School Graduate Salutatorian of Class



School Trustee Béni{g round Information ' |

Each proposed o prospective charter school board member must provide the
information requested below.

Name: Ny \L” ?*é-%?m{f f“g <o g,k??;

Charter School Name: Greater Works Charter School
Charter School Address: |

To which charter schoof board position(s) and/or offices(s) are you asking {0 be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): member of the board of frustees

As you may know, serving on a public charter school baard of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school. ' '

The Department’s consent is required before any new member may sarve on the
board. Accordingly, and in order o properly svaluate proposed board members,
we ask that you please provide full and complete answers fo gach of the items
below and provide the required assurance indicated, Note that providing false,
misleading, and/or incomplete information may lead to & withdrawal of the
Department's approval, nullifying your appointment to the board.

Background

1. Please provide your edycational and employment history. You may do s by
attaching a résumé. [ Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. T affirm.

3. Please affirm that you have read Ariicle 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [~ affirm.

4. Please indicate how you became aware of the charter school and the

opportunity to serve as a member of its board. - v s o forrw o0 b “ Eoigec b
Cavids b 18 4 bulihe s ¢ detn” of pucdd
5. Please explain why you wish {o serve on the board. e st Al
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6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a rion-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). in addition, please describe any other experience, knowledge or
skills you feel is relevant fo service on the charter school board. ] This does
netappiyﬁto}me, Ye'sz. {include description here): votueters coot ina bt

dal haadu’s gfi,ué‘ & roard '

7. Please Endic%te_, whether or not you have ever been convicted of a
mig,;:iemeanor and/for felony In state or federal court in any jurisdiction.

[*1 This does not apply to me. [ ] Yes. ‘

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense{s) (2}
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction{s}; {4) the date(s) of your
conviction{s); and (5) the date(s) of disposition(s).

Your response to guestion seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but. not fimited to; certificates of conviction; any parole andfor
probation documentation; any certificates, including any certificate of relief
from disabilities: any proof of counseling andfor rehabilitation;, any
documentation attesting to your good conduct or your good character, and
any letters of support from friends, family, co-workers, employers, stc.

8. Please indicate if you currently have any criminal charge{s) pending against
you in state or federal court in any jurisdiction.
[T This does not apply to me. [] Yes.
if the answer to this question is yes, please provide an explanation.

Conflict of Interest

§. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
11/ we do not know any such persons. [ ] Yes.
If your answer is yes, plaase indicate the precise nature of your relationship
here:

10. Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
11 / we do not know any such persons. [[] Yes.
If yes, please indicate the precise nature of your relationship here:

1. Please indicate if you, vour spouse, or other family member or any

corporation, business or other entity in which you, your spouse of other
family member serve as an employee, officer, or director or own a

1



12.

13.

14.

15.

16.

controfling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, inciuding but not limited to, the
lease of real or personal property to the charter school. '

EANo. [ ] Yes.

If yes, please describe the nature of the contract or pusiness and, if
applicable, the relationship of the person fo the corporation, business or
entity involved:

if the charter school is partnered with -an educationat service provider {a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, Or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answef is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[t/ we do not know any such persons. [ ] Yes.

[f the charter school is partnered with an sducational service provider,
please indicate whether you, your spouse ot other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider, For any interest indicated, please provide a detailed
description. .

Not applicable because the School does notiwill not contract with a
management company or-charter management organization.

71/ we have no such interest. [ ] Yes.

If the charter school is parinered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If s0, please
indicate the precise nature of the. business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a
management company or charter management organization,

1) # we do not anticipate conducting any such business. [_] Yes.

Please Indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnerad with the charter school, To the extent you
have provided this information in response fo items 9-12, you may so
indicate. [ This does not apply to me, my spouse or other family
members. [1yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

[TNone [] Yes
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18,

19.

20.

21

22,

23.

Please explain how you would handie a situation in which you believe one

or more members of the charter school's board are invelved in waorking for

their own benefit, or the benefit of their friends and family. = corn b Briry
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Educational Philosophy

Please explain your understanding of the charter school's mission and/or _
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Please explain your understanding of the appropriate rofe of a public charter

school board member. T e A LRl sug by ld g s
e The Lihgad .

Please affirm that you have read and understand the charter school

application, the charter school board's by-laws and all proposed policies. {5
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Please provide any other information that you fesl is pertinent to the
Department’s review. e
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Muﬁv #WMKmk . (name of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

7

!?l\\ - 7"ll“[2
Signatlre - Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

Home Telephone: _




Jennifer Hawryschuk

Objective: To use my management and sales experience to successfully lead and grow a top producing
sales team in the competitive market of business banking.

Professional Experience:

Northwest Savings Bank October 2009-present

Branch Sales Manager
Successfully orchestrated the grand opening of 5" branch in the Rochester market. Brought in over 20

Million in deposits during a five-weck campaign. Effectively manage balance sheet and income
statement to maintain a profitable operation. Over 100% of annual goal attainment YTD. Coach and
mentor team consisting of members new to banking. Responsible for all aspects of consumer lending,
mortgage, business products and personal deposit products. Lending authority up to $100k. Only
nominee in NYS to PBA School of Banking Advanced Degree Program.

Citizens Bank October 2006-October 2609

Business Banking Officer
Assistant Vice President
Call on businesses with revenue up to $10 Miltion located in the Rochester area, to sell business products

and services. Meet and exceed monthly, quarterly and annual goals consisting of deposits, commercial
lending and referrals to business partners. Ranked among top 25% of sales executives in NY'S. Member
of executive committee that reported to the president of business banking division. Completed two
formal credit training programs (Omega, Moody’s).

Citizens Bank June 2002-October 2006

Branch Sales Manager

Effectively manage all aspects of three different branches in the bank’s footprint. Coach staff to achieve
quarterly goals; consisting of deposit base growth, household checking, lending, investments and
customer service. Develop career path for team members. :

Citizens Bank January 2001 -June 2002

Assistant Branch Manager _

Effectively manage all aspects of branch along with Branch Manager. Coach staff to achieve quarterly
goals; consisting of deposit base growth, houschold checking, lending, investments and customer service.
Develop career path for team members.

Verizon Wireless June 1999-January 2001

Business to Business Sales Representative .
Call on businesses in the Syracuse area to meet telecom needs. Responsible to meet monthly sales quota
based on cellular service. Generate leads through networking and telemarketing,

Education:

PBA School of Banking
Advanced Degree Program July 2011-present



Syracuse University 1995-1999
Bachelor’s of Science Biology ‘

Mynderse Academy 1991-1995
Regents Diploma

Community Involvement:

Rudy’s Rescue: Volunteer Coordinator

Fairy Godmothers of Rochester: Annual Volunteer

Camp Good Days & Special Times: Annual Volunteer

Business Networking International: Visitor Host/Executive Committee
Brighton Chamber of Commerce: Member since 2009, annual volunteer

References Available on Request



School Trustee Background Information ]

Each proposed or prospective charter school board member must provide the
information requested below.

Name: _ PEEe L. Koz
Charter School Name: Greater Works Charter School

Charter School Address: Location to be determined upon approval

To which charter schoo! board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): member of the board of trustees

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Depariment's consent is required before any new member may serve on the
board. Accordingly, and in order to propetly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. X|_| Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X[_]1 affirm.

3. Piease affirm that you have read Arti;cle 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. X[ 1 affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. | wrote to and spoke with Mr.
Ted Morris, the director of this application, after seeing a posting for Board
Members on the Philanthropic News Digest website.



9.

10.

Please explain why you wish to serve on the board. | believe that the Greater
Works Charter School and its Board can make a significant impact on the
graduation rates of high school students in Rochester, NY. | am committed to
any effort to improve the prospects for youth in New York State.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. X[] This
does not apply to me. [] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X[ ] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: cerificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminai charge(s) pending against
you in state or federal court in any jurisdiction.

X[_] This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X[ 11/ we do not know any such persons. [ ] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
X[ ]1/we do not know any such persons. [ ] Yes.



11.

12.

13.

14.

15.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X[ 1 No.[] Yes.

if yes; please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ 11/ we do not know any such persons. [1Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[11/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. if so, please
indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ ]1/we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or cther family
members. []Yes.



16.

17.

18.

19.

20.

21.

22.

Please indicate the potential ethical or legal conflicts of inferests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X[ ] None []Yes

Piease explain how you wouid handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

bier b ol Cm@mpj,,m;/» polity

Educational Philosophy

Piease explain your understanding of the charter school's mission and/or
philosophy. The mission and philosophy of the Greater Works Charter
School is to see to the successful high school completion of otherwise
disenfranchised learners.

Please explain your understanding of the educational program of the charter
school. The educational program of the Greater Works Charter School is
designed first, to engage and connect all learners in the educational process
through close mentoring and affiliations with significant adults and with one
another; second, to provide high caliber, challenging, and relevant
educational experiences to all leamers; third, to connect learners with the
community in ways that encourage independence, initiative, and self-
actualization; and fourth, to ufilize all the means necessary to design,
develop, and implement modern leaming technologies for the success of all
students.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. 1| think successful charter schools are
predicated on 1) high expectations; 2) excellent teaching; 3) careful use of
resources; and 4) community responsiveness.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. My understanding of the appropriate role for a public
charter school board member is to help design and develop policy for the
charter school, help guide decision-making, and provide a means for
interaction between the community, its students, and the school.

Piease affirm that you have read and understand the charter school



23.

application, the charter school board’s by-laws and all proposed policies. |
have read and understand the charter school application, by-laws, and
proposed policies.

‘Please provide any other information that you feel is pertinent to the

Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
, PE'TEZ- L. Kozip (name of

proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor.

9/ o2 2/22/12

\Sngr:»atUre\%a Date’

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-Mail Address:

Home Telephone:




Peter L. Kozik

Peter L. Kozik
.

Education

Doctor of Philosophy, Teaching and Curriculum
Syracuse University, Syracuse, New York

Certificate of Advanced Study, Teaching and Leadership
Syracuse University, Syracuse, New York

Master of Arts, English and Creative Writing
Syracuse University, Syracuse, New York

Bachelor of Arts, cum laude, English and Religion
Williams College, Williamstown, Massachusetts

Professional Licensure

New York State School District Administrator Certification
New York State Teacher Certification, N — 6 and English 7 — 12

Company of Experts, Broome County Community Coilege, Binghamton, NY: Certified
facilitator in Appreciation Inquiry (2005)

Knollwood Institute, New Haven, CT; Certified Process Therapist (2003}

Academic Employment Experience

Assistant Professor (Tenure Track), 2010 to present
Education Division, Keuka College, Keuka Park, NY

Design and teach courses in instructional methods for social studies, science, and
mathematics; literacy leadership and writing for graduate research, and teaching writing
K-12; Master's project advisement; student advisement; design and develop Educational
Studies major; assist in developing accreditation evaluation focused on INTASC
instructional standards and practices. ;

Assistant Research Professor, 2008 to 2011
Syracuse University, Syracuse, NY

Design, develop, and implement active research agenda, primarily in inclusion, inclusive
teacher preparation, peer teaching, school leadership, and student writing; dissertation
advisement.

-i-



Peter L. Kozik

Project Coordinator; Chairperson, Task Force on Quality Inclusive Schooling
2002 to 2011

Higher Education Support Center for Systems Change, Syracuse University, Syracuse, NY

Oversaw a consortium of 75 institutions; designed, developed, and evaluated higher
education projects for quality inclusive schooling and teacher preparation; developed
and evaluated partnerships with high needs public schools; evaluated project
performance; served as interim liaison to NYS regions and technical assistance
networks; designed, developed, and implemented state wide and national presentations,
conferences, and meetings; provided professional development, technical support, and
public relations expertise; assisted in evaluating research proposals for faculty fellowship
program; evaluated over 180 faculty initiative proposals for funding; wrote requests for
proposals for partnerships between institutions and high needs schools, school
ieadership, cultural competency, inclusion of children with emotional disabilities,
improving field experiences for student teachers, and sustainability and building
capacity; supervised staff and graduate assistants; managed $3 million budget.

Adjunct Instructor, English and Reading Department 2007 to 2010
Onondaga Community College, Syracuse, NY

Tutor, Writing Center, Study Skills Center 20086 to 2010
Onondaga Community College, Syracuse, NY

Provided reading, writing and study skills support to adults and non-traditional students;
developed and implemented classroom presentations on Center services.

Student Writing Evaluator, Collegiate Learning Assessment 2006 - 2007
Council for Aid to Education, New York, NY
Assessed college student writing tasks in a web-based environment.

Adjunct Instructor, Department of Education 2006
LeMoyne College, Syracuse, NY

On-line instructor, English and Composition 2005
Accelerate U, Wayne-Finger Lakes BOCES, Newark, NY

Regional Facilitator, New York City Task Force on Quality inclusive Schooling
2003 - 2004

City University of New York, L.ehman College, Bronx, NY

Coordinated professional development activities for colleges and universities with

inclusive teacher preparation programs in New York City; developed partnerships with

high needs schools; assisted in web site design, teleconferencing and distance learning

capabilities, in-service and pre-service activities.

Associate Director 1994 — present
Learning Curve Associates, Nedrow, NY '

Provide education in team-building, process facilitation, and organizational development
and visioning. Design professional development and materials for the New York State
United Teachers teacher evaluation rubrics. Design lesson scaffolding and professional
development for implementation of the NYS Regents Research Council on NYS Core
Curriculum Standards.



Peter L. Kozik

Instructor ‘ : 1985
Educational Opportunity Center, SUNY Morrisvifle, Syracuse, NY

Taught Writing and Reading Skills, Mathematics, and Social Sciences to aduits in search
of Graduate Equivalency Diplomas.

Courses Taught
Courses taught at the graduate level at Keuka College:

EDU 537 Professional Leadership in Literacy Education
EDU 540 Theories, Approaches, and Best Practices in Teaching Writing
Courses taught at the graduate level at LeMoyne College
EDG 680 Action Research in the Classroom
Courses taught at the undergraduate level at Keuka College:
EDU 309 Integrated Methods of Teaching in the Childhood Classroom
Courses taught at the undergraduate level at Syracuse University:
ENG 101 Introductory Writing
ENG 102 Introductory Literature
Courses taught at the undergraduate lavel at Onondaga Community College
RDG 153 College Learning Strategies
ENG 099 Basic Composition
ENG 103 Freshman Composition and Literature |
ENG 104 Freshman Composition and Literature I

Awards
Awards related to Teaching, Leadership, Writing, and Filmmaking

Cortland Regional Medical Center. (Producer), & Kozik, P. (Director). (2007).
Medication Error. [Motion Picture] 2" Prize, Institute for Safe Medication
Practices. :

Berj Harootunian Research Award, Syracuse University

John Manwaring Prize for Educational Administration, Syracuse University

Fellowship in Creative Writing, Syracuse University

-3-



Peter L. Kozik

John Dewey Prize for Public Speaking, Williams College

Academy of American Poets Prize, Williams College

Scholarly and Creative Activity
Publications

Kozik, P., Osroff, P., Lee, S., Marr, W. (2010) Listening first: Designing and
implementing middie school inclusion. Duets and Dialogue: Voices on
Inclusive Practices in Our Schools. [Monograph] Cianca, M., & Freytag, C
C. (Eds.)

Kozik, P., Cooney, B., Vinciguerra, S., Gradel, K'., & Black, J. (2009) Promoting
inclusion in secondary schools using Appreciative Inquiry. American
Secondary Education, 38 (1)

Kozik, P. {2009). Confronting academic skepticism of Appreciative Inquiry.
Al Practitioner, 11(2)

Kozik, P. (2009). Inspiring the best in student achievement. A/ Practitioner, 11(3)

Kozik, P. (2007). A report on five years of the Higher Education Support Center
Systems Change Project 2001-2006 and the Task Force on Quality
Inclusive Schooling. (ERIC Document Reproduction Service No.
ED499010)

Kozik, P. (2005). Positive leadership for family engagement. In Schmidt, P.R.
(Ed.) Preparing Educators to Communicate and Connect with Families
and Communities. Greenwich, CT: Information Age Publishing inc.

Kozik, P., Cowles, R., & Sweet, D. (2005) Tying academics to co-curriculars can
teach at-riskers responsibility. The Education Digest, 70(5).

Kozik, P., Cowles, R., & Sweet, D. (2004). Driving success with academic
eligibility. Principal Leadership, 5(4).

Kozik, P. “The First Radio.” Syracuse Review. Wolff, T. (Ed.) Syracuse, NY:
Syracuse University Press. 1985.

Kozik, P. “Almost heaven.” A Tumuif to John Berryman. Harris, M (Ed.) Dryad
Press. 1982.

Works in Progress

Kozik, P. The effect of Appreciative Inquiry on positive-negative valence during
IEP meetings. Journal of Positive Psychology (Submitted)

Kozik, P. The effects of Appreciative Inquiry on IEP meeting quality. Journal of
Educational and Psychological Consuitation (Submifted)



Peter L. Kozik

Kozik, P. Appreciative Inquiry and transition plans: Adjusting the boilerpiate.
Special Education and Teacher Education (In manuscript)

Kozik, P., Cavino, H., Harris, C., & Mager, G., How well is inclusion taught in
teacher preparation programs? Special Education and Teacher Education
(in manuscript) '

Conference Presentations

Kozik, P. Designing Applications of the Common Core State Standards for
Students with Disabifities. New York State Network Training. Albany, NY
(2011)

Weiner, H., Kozik, P., Duff, B. A Special Education Course for General
Educators: Constructing a New Model. New York Association of Teacher
Educators/New York Association of Colleges of Teacher Education.

Saratoga Springs, NY (2011)

Monroe-Baillargeon, A., Kozik, P., Natale, J. Cultivating Inclusive Schools
Through Partnerships. (Webinar) Presented in coliaboration with the New
~ York State School Boards Association, January 25, 2011

Kozik, P., The Geography of Inclusion: A look at teacher preparation programs in
New York State. New York Association of Teacher Educators/New York
Association of Colleges of Teacher Education. Saratoga Springs, NY
(2010)

Kozik, P., Monroe-Baillargeon, A., Regan, K., Michaud, K., Linking Teacher
Preparation and the Field Using Evidence Based Practice. Office of
Special Education Programs. Washington, D.C. (2010)

Kozik, P., The Effects of Appreciative Inquiry on IEP Meetings and Transition
Plan Quality. New York Council for Exceptional Children. Verona, NY
(2008)

Kozik, P., Giugno, M., Dressler, B., P — 16 Systems Change: Collaboration
through Quality in New York State. Office of Special Education
Programs. Washington, D.C. (2008)

Kozik, P., The Effects of Appreciative Inquiry on IEP Meeting and Transition Plan
Quality, American Education Research Association. New York, NY

(2008). !

Kozik, P. & Mager, G., Driving Systems Change: Effective Practice, Preparation,
and Partnership. Office of Special Education Programs. Washington,
D.C. (2007).

Leeds, S. & Kozik, P., Inclusive Middle Level Teaching: Design and Practice in
the Service of All Learners. 10" Conference on Inclusive Schools and
Communities for Children and Youth. Tarrytown, NY (2005).
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Peter L. Kozik

Schmidt, P. & Kozik, P., Preparing Leaders to Connect with Families. 10"
Conference on Inclusive Schools and Communities for Children and
Youth. Tarrytown, NY. (2005).

Kozik, P., Driving Success with Academic Eligibility. NYSUT In-service
Conference, Albany, NY (2003).

Kozik, P., Leadership for Family Engagement. Statewide Conference for the
Task Force for Quality Inclusive Schooling, Albany, New York (2003)

Discussant/Panelist at Professional Meetings

Kozik, P., (co-chair with Salend, S.) (2011, March) Teacher Effectiveness and
Students with Disabilities. American Federation of Teachers National
Panel. Washington, D.C.

Kozik, P., Dressler, B., Simic, K., (2009, October) New York State Task Force on
Quality Inclusive Schooling: A Collaboration. Panel conducted at New
York State Council on Exception Children. Niagara Falls, NY.

Kozik, P., Ball, B., & Shablak, S. (2001, November). Using technology in schools.
In M. Spector (Chair), Instructional design: cost and benefit. Symposium
conducted at Syracuse University as part of the Instructional Design,
Development and Evaluation curriculum.

External Grants Funded — National Level

US Department of Education Office of Educational Research and Innovation,
Star School Program, (with Syracuse City School District), (2000). ($35,000)

External Grants Funded - State Level
NY State Department of Education Vocational and Educational Services for
individuals with Disabilities State Professional Development Grant, Regiona/
Field Facilitation, (with Theoharis, G, Causton-Theoharis, J., Dotger, B) (2007).
($940,000)

NY State Foundation for the Ané, Artist in Residence Program: Native American
Stone Sculpture, (2000). ($1,600)

NY State Foundation for the Arts, Artist in Residence Program: Textiles and
Weaving, (1996). ($1,800) ‘

NY State Office of Innovation in Teaching, Teacher Center Program, (1991).
($98,000) '

External Grants Funded——Locai Level

Jefferson-Lewis BOCES Innovation in Education, Return to the Future: Studying
And Predicting Local Environments, (1996). ($2,000)

-6-



- Peter L. Kozik
Central NY Teacher Center Minigrant, Developing Integrated Curricutum through
Dimensions of Learning, (1995). ($500)
External Grants Submitted — National Level
US Department of Education Teacher Quality Partnership Program,
Collaboration to Empower Teaching (with Shedd, J. & Luke, M.), (2009).
($6,700,000)

US Department of Education, New York State Comprehensive Center
(with Price, M. & Mager, G.), (2006). ($2,300,000)

US Department of Education Office of Special Education Services Preparation of
Leadership Personnel, The Inclusive Leadership Program, (2005). ($199,900)

US Department of Education Fund for the Improvement of Post-Secondary
Education, The New York Laboratory for Inclusive Leadership, (2004).
($190,000)

US Department of Education 21 Century Learning Communities, Parents and
Pre-K Children Learning Together, (1998). ($880,000)

New American School Design Corporation, K-12 Family Infegrated Curriculum,
(1992). ($3,250,000)

External Grants Submitfed — Corporate and Foundation Sources

Ambrose Monell Foundation, The Center for Secondary Inclusion, (2006).
($475,000)

Microsoft Corporétion, Return to the Future: Studying and Predicting Local
Environments, (1995). ($135,000)

Workshops

Kozik, P., Studying the Right Way, the First Time. Educational Opportunity
Program. Onondaga Community College, Syracuse, NY (2010)

Kozik, P., Mesibov, D., Designing Curriculum Integration. 17" Annual
Constructivist Conference. St. Lawrence University, Canton, NY (2009)

Kozik, P., A Process for Better Writing. Upstate Medical University, Syracuse, NY
{2009, 2010) (Invited)

Kozik, P., Team Building: Drawing from Our Roots and Reaching toward the
Future. Opening Superintendent's Day Program. Blodgett Elementary
School, Syracuse, NY (2008) (Invited)

Kozik, P., Children’s Appreciative Inquiry. Pebble Hill Presbyterian Church.
DeWitt, New York (2006}



Peter L. Kozik

Kozik, P., Inclusion Strategies for Beginning Educafors. St. John’s University.
Queens, New York (2004) (Invited)

Kozik, P., The History and Evolution of Inclusive Practice. St. John's University.
Queens, New York (2003) (Invited)

Kozik, P., Parents as Partners: Talking with Your Child’s School. Upstate Medical
University, Syracuse, New York, (2003) (Invited_)

Kozik, C. & Kozik, P., Check-Mate: Communicaling with Your Partner. Oasis,
DeWitt, New York (2003)

Kozik, P., Dealing with Difficult People: Communication in the Workplace.
Upstate Medical University, Syracuse, New York, (2003)

Kozik, P., Best Foot Forward: Workplace Skills and Communication.
Presentation Series for CSEA at Upstate Medical University, Syracuse,
New York, {2003)

Kozik, P., Strategic Planning: Learning from the Past. LaFayette Central School
District Junior-Senior High School, LaFayette, NY, (2000)

Kozik, P. Standards and Rubric Development, Bolivar Intermediate School,
Chittenango Central School District, Chittenango, NY, (1997) (Invited)

Kozik, P., Developing Mission, Standards, and Codes of Behavior, Fabius-
Pompey Middle School, Fabius, NY, (1996)

Service
Community Service Related to Profession

Alliance of Communities to Transform Syracuse; Youth Violence and Education
Committee: Co-Chair, Public Education Task Force

Policy Board, Central New York Teaching Center

Parent Member, Onondaga Central High School Shared Decision-Making Team

Boy Scouts of America

Literacy Volunteers

Habitat for Humanity

Other Relevant Professional Experience

Principal 2001 - 2002
Secondary education, Cato-Meridian Central School District, Cato, New York

Led a quality 450 student high school. Supervision and evaluation of 55 instructional
“and non-instructional personnel; designed, developed, and implemented a secondary
school data driven decision-making model to implement an extracurricular eligibility
policy which resulted in a 50% decrease in student failure; designed and implemented a
high school business internship program.



Peter L. Kozik

Principal 1999 —- 2001
Secondary education, LaFayelte Central Schoof District, LaFayette New York

Led a progressive multicultural 510 student junior-senior high school. Supervision and
evaluation of 70 instructional and non-instructional personnel; served as chairperson for
Committee on Special Education 9 — 12; developed and implemented a school wide
discipline policy which resuited in a 60% decrease in student referrals with referrals for
major infractions reduced to zero; designed and developed a senior project graduation
requirement; designed, developed, and implemented a secondary school multicultural
program; implemented the C.H.A.R.G.E program for students with emotional disabilities;
developed integrated Mathematics, English, and Technology class through National
Science Foundation support; designed, developed, and implemented a student survey of
high school faculty performance.

Principal 1997 — 1999
Elementary educatlon DeRuyter Central School, DeRuyter, New York

Led a quality 270 student rural elementary school. Supervision and evaluation of 30
instructional and non-instructional personnel; promoted literacy initiatives that resulted in
over 3,000 books being independently read by students; served as chairperson for
Committee on Special Education K-12, Committee on Preschool Education, Title |
Coordinator, Title IX/Section 504 Coordinator, and Director of Special Education;
designed and developed a model for elementary school-wide literacy instruction;
spearheaded character education initiatives.

Principal

K — 12 Education, St. Regis Falls School, St. Regis Falls, New York 1997

Led a rural, high poverty 407 student K — 12 program. Supervision and evaluation of 35
instructional and non-instructional personnel; served as chairperson for Committee on
Special Education K-12, Committee on Preschool Education, Title | Coordinator, Title
IX/Section 504 Coordinator, and Director of Special Education.

Assistant Principal 1995 -1997
Middie level education, Fabius-Pompey Central Schools, Fabius, New York

Developed and opened a dynamic 240 student middle school. Supervision and
evaluation of 25 instructional and non-instructional personnel; served as chairperson for
Committee on Preschool Education; directed a 6-8 curriculum articulation project;
designed, developed, and implemented an business internship program for Middle
School students; designed and implemented a district-wide technology plan.

Assistant Principal, Teacher ' 1993 — 1995
Secondary Education, Sauquoit Valley Schools, Sauquoit, New York

Managed student life and discipline for 520 students. Taught composition, literature,
drama, and remedial writing to 8", 10", and 11™ grade students; developed programs in
Career Choices, Integrated Science and Humanities.

Director 1990 — 1992
Teachers’ Center, Dryden, New York

Oversaw the day to day and long term operations of a vibrant professional development
unit for 300 faculty and staff in 7 schools in 3 school districts. Designed, developed, and
implemented needs assessments and program delivery; supervised Center staff.

-0



Peter L. Kozik

Teacher ‘ 1985 — 1990
Christian Brothers Academy, Syracuse, New York -

Taught 8", 9™ 10" 11" and 12" grade Honors, Regents, and remedial writing and
literature and Advanced Placement English, including coursework in drama, poetry,
rhetoric, grammar, study skills, and SAT preparation; served as English Department
Chairperson; served as newspaper and drama club moderator.

Teacher 1992 - 1993
Grades 4 — 8, Central New York Diocese, Syracuse, New York 1982 - 1985
Taught language arts, reading, health and social studies, including Shakespeare’s
sonnets, Macbeth and Romeo and Juliet in an urban, multi-racial, low SES school.

Professional Memberships

American Educational Research Association

National Council of Teachers of English

Association for Supervision and Curriculum Development
Phi Delta Kappa

National Association of Student Personnel Administrators
American Coliege Personnel Association

National Association of Secondary School Principals

New York State Association of Secondary School Principals
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Ted J. Morris, Jr.

Charter School Name: Greater Works Charter School

Cha-rter School Address: P.O. Box 19471, Rochester, New York 14619

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member. Board of Trustees of Greater Works Charter School

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the schoo!, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false, .
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please prbvide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. | am the school’s Founder
and Lead Applicant. |1 wrote the charter school application and
recruited all the members of the founding group.

5. Please explain why you wish to serve on the board. | wish to serve on the

board in order to ensure that the school program is implemented, as



0.

10.

proposed and to provide board governance over the school that | have
envisioned.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response o item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [_] This does
not apply to me. Yes. (Include description here): | have served on the
Board of Directors for Disciples for Christ Community Outreach, a not-
for-profit 501(c)3 organization.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s). (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilites; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members. :

| / we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

| / we do not know any such persons. [1Yes.

If yes, please indicate the precise nature of your relationship here:



11. Please indicate if you, your spouse, or other family member or any

12.

13.

14,

15.

corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a

. controlling interest in, contracts or does business with, or plans to contract

or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved: :

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. !f your answer is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will not confract with a
management company or charter management organization.

11/ we do not know any such persons. [ | Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[<] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ | Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[ ]1/we do not anticipate conducting any such business. [ ]Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. []Yes.



16.

17.

18.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board. ‘ ‘

[<] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family. 1 would foliow
the procedures laid out in the school’s Conflict of Interest Policy. If |
have reasonable cause to believe a member of the board has failed to
disclose actual or possible conflicts of interest, | would inform that
member of the basis for my belief and afford the member an
opportunity to explain the alleged failure to disclose. If, after hearing
the member’'s response and after making further investigation as
warranted by the circumstances, the governing board determines the
member has failed to disclose an actual or possible conflict of interest,
we would take appropriate disciplinary and corrective action.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. The mission of Greater Works Charter School is to provide

a high-quality education in a safe and supportive environment that
prepares our students for college and careers, with a focus on assisting
students who are over-age, under-credited or otherwise at-risk of academic

failure.

19.

20.

Please explain your understanding of the educational program of the charter
school. Greater Works C.S. will combine several key design elements
that will make fearning fun and relevant to the lives of children who no
longer see relevance or importance in high school graduation. With
several components, including but not limited to the Circle of Courage
philosophy, Search Institute’s 40 Developmental Assets, Individual
Learning Plans, Mentors, and more, we will build a school culture that
appropriately “reclaims” youth and adequately prepares them for high
school graduation and life beyond high school.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. A great charter school will provide
every student with a strong academic and college prep education, will
comply with all government and other regulations, and will be fiscally
sound. The board of the charter school must:
« Monitor effective implementation of key design elements,



21.

22.

Yes

23.

N/A

e Monitor and report progress towards meeting accountability
goals,
Facilitate communication with the school leader and authorizer,
Evaluate the performance of the school leader,
Evaluate school policies and procedures and revise to ensure
achievement of mission and accountability goals, and

¢ Review budget to determine optimum allocation of resources.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. The Board will have all the powers and duties
permitted by law to oversee the business, property, and affairs of the
charter school; will maintain sole fiduciary responsibility and will
exercise hiring and firing authority of the school leader. Board
members have a responsibility to solicit input from, and opinions of,
the parents of students, and the faculty and staff, regarding issues of
significance and to weigh the input and opinions carefully before
taking action.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member. :

STATEMENT OF ASSURANCE

|, Ted J. Morris, Jr. (name of proposed board member) state that | am the
applicant for board member approval and | have read the questionnaire and any
supporting documents and know the contents thereof; that the same is true to my
knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge
that 1 am aware of the fact that, pursuant to Penal Law §175.30, a person who
knowingly offers a false instrument for filing to a public official or public servant is
guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A

" g G- 7]21]g0r-

Sigrbdture Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:—
Business Address: [
E-Mail Address: [N

Home Telephone:_
Home Address: [



TED | MORRIS| |R.

VISION: To make measurable contributions in the fields of education, public policy, and human services.

EXPERIENCE:
Greater Works Charter School 06/2009 - Present
Founder Rochester, New York

Spearheading the development and start-up of a charter high school for at-risk students in the city of
Rochester, New York. Opening in 2013 with 80 students in grade 9 and growing to over 320 students in
grades 9-12.

Assembled a professional team of people to serve on the school’s founding group,
Wrote/drafted the charter school application and attachments,

Facilitates all planning and founding group meetings,

Presents the school plan to area leaders, parents, and community residents,

Solicits community and public input and feedback,

Conducts community outreach and awareness meetings/events,

Respond to mail received at the school’s post office box and messages received via the school’s
voice mail number and/or e-mail through the school’s website,

e Serves as the Lead Applicant of the school for purposes of establish the charter school through the
" NY State Education Department, Charter School Office, and

¢ Handles ali other tasks and responsibilities as necessary.

Hickok Center for Brain Injury, Inc. 08/2010 - Present

Director of Marketing and Development/Assistant CEO Rochester, New York

Serves as Director of Marketing and Development and as Assistant CEO to a human services not-for-profit
501(c)3 organization with over 30 staff in 2 locations and a pyramid of programs and services.

e Plans all special events and fundraisers and facilitates the organization's Annual Appeal,
Responsible for donor identification and cultivation and making asks for large donations,
Writes/drafts a majority of the organization’s grants and proposals seeking funds,

Responsible for all of the organization’s marketing materials and advertisements,
Assists the CEO in her duties of a million-dollar non-profit organization, and
Handles all other tasks and responsibilities as necessary.

Victory Living Christian Faith Centers, Inc. 03/2003 - 08/2010
Chief Administration Officer Rochester, New York (and National)

e Served as the CAO of a national organization with 6 churches and 2 child care centers in 3 states,
Hired, trained, and supervised a staff of 7 administrators,
Wrote/drafted all not-for-profit documents such as by-laws and articles of incorporation, etc.,
Created all national reporting forms - weekly financial report, monthly progress report, etc.,
Planned special national events such as the Bishop's Consecration and other conferences,
Traveled throughout the United States, training Pastors and administrators on the process of
starting a church and effectively running/operating a church’s administration office, and
e Handled all other tasks and responsibilities as necessary and appropriate.

EDUCATION:
BA degree in Human Services Administration June 2010
MS degree in Human Services/Social Work January 2012



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Andrew Prinzing

Charter School Name: Greater Works Charter School

Charter School Address: Location to be determined upon approval

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? . member of the board of trustees

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. P!éase provide your educational and employment history. You may do so by
attaching a résumé. <] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] I affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. In July 2011, I was looking
to work with people in the Rochester area that were interested in
serving at-risk youth. | met Ted Morris through an ad on Craig’s List
regarding his putting together a team to start in school in Rochester,
NY.



5. Please explain why you wish to serve on the board. | have worked under
different school boards as an educator, parent, and community member.
I. understand how critical it is to have a school board that 1)
understands the needs of students and school staff, 2) has a vision to
serve students and support staff, and 3) has the collective skill set to
oversee bhoth the instructional culture and fiscal management of a
school. | believe that | bring a wealth of experience that can help
establish and strengthen Greater Works Charter School as a strong
option for students and families in the Rochester community.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [] Yes. (Include description here): | am currently working as
an administrator at COMMUNITY Charter School in Buffalo, NY. in this
capacity, | have attended board meetings and met with school board
members as it has related to my position. | also have submitted board reports
when | was a principal in TST BOCES in Ithaca, NY and attended school
board meetings over a three-year period to provide updates on the programs I
was supervising.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling andfor rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
[<| This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.



9.

10.

11.

12.

13.

14.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[X] 1 / we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

I / we do not know any such persons. [ | Yes. '

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship. :
Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not know any such persons. [ ] Yes.

if the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.



15.

16.

17.

18.

Not applicable because the School does not/will not contract with a
management company or charter management organization.
71/ we do.not anticipate conducting any such business. [] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [ 1Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

None [ | Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family. My current
school (COMMUNITY Charter School) is currently going through an
audit by the state comptroller’s office. | understand the responsibility
of school boards to ensure that school funds are not misappropriated
and that school board members cannot receive funds or other benefits
through their role as board members. If | believed that a board member
was receiving funds or was influencing the board to steer money or
resources to themselves or associate, | would first raise my objection
at school board meeting and ask the school attorney to advise the
board of the legality of suspected action- specifically referencing the
financial non-disclosure statements that all school board members
sign. If that course of action was not effective, | would call the New
York State Comptroller’s Office and report the incident.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy. Greater Works Charter School’s mission is to serve over-

aged, and under credited students in Rochester, NY. The school will do so
by 1) creating a reclaiming culture using the Circle of Courage model of
positive youth development, 2) using individualized learning plans to

reengage students and make learning relevant, and 3) using a longer
school day, longer school year, and service learning to help students
recover credits and get back on track towards graduation.

19.

Please explain your understanding of the educational program of the charter
school. Greater Works Charter School will provide a rigorous high



school curriculum to students. Classes will be similar to traditional
high school, but students will also have opportunities to apply their
learning through interdisciplinary service learning projects. Students
will have more time to complete their work through a longer school
day and longer school year. GWCS will be unique because students
will receive an hour of art every day, and English Language Arts will
be integrated with technology each year so (in conjunction with
service leaming), students can develop proficiency in 21°' Century
Skills.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. | believe successful charter schools:
1) have the majority of students demonstrate proficiency on NY State
Assessments, 2) have a safe school climate and excellent attendance
rates, 3) have not only high level of parent involvement, but true parent
partnerships where school staff and families are working together to
maximize supporis for each student. In order to support this, the
school board will:

* monitor student achievement on school report cards and New York
State Assessments;

+ monitor school attendance rates, school culture, and school discipline
to assess how “connected” or “bonded” to the school community;

e monitor the process the school uses when student enroll, graduate,
and withdraw from the academic program.

i believe the board can systematically assess progress in these three areas by
requesting the principal's monthly board reports to speak to these three areas.
School Board Members should be able to assess progress in these areas
through examining school report cards, school enrollment records, school
disciplinary reports (i.e. Violence and Disruptive Incident Report VADIR), and
through talking to students, parents, and staff regarding these three areas.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member. | believe school board members of a charter
school should 1) be familiar with the school’s charter, 2) attend all
school board meetings, 3) understand each of the charter school’s
board policies, and 4) ensure that consistent leadership and
management of the school staff and students take place. | also helieve
that school board members are resources for the school and should
actively be seeking out research and other information that can help
the school run more efficiently or that could raise student
achievement.



PROFESSIONAL OBJECTIVE: To create and manage a school culture where
students, families, and staff feel invested in each student’s achievement.

SUMMARY OF QUALIFICATIONS

Certificate of Advanced Studies in educational administration, with 19 years combined
experience in the design, delivery, and evaluation of educational programs geared to
special needs students including:

Supervising 33 staff and 115 at-risk students;

Managing school discipline;

Building relationships with students and families;

Evaluating employees and educational programs;

Leading energetic professional development workshops.

PROFESSIONAL HIGHLIGHTS

COMMUNITY Charter School: Buffalo, NY, 8/2011-Present

Assistant Principal in charge of Developmental Assets ‘

Lead school-wide implementation of Search Institute’s Developmental Assets. Provide
professional development and direct instruction in K-6 elementary school serving 320
students. Evaluate teachers using Danielson Model of Teacher Effectiveness. Coordinate
parent outreach and facilitate partnerships between parents and teachers. Direct truancy
prevention program.

New York City Department of Education: Re-Start Program 4/2010-7/2011
Administrater: Hired as consultant to conduct teacher evaluations at Fallsburg, NY and
Millbrook, NY Drug and Alcohol Recovery Programs. Created individualized
professional development plans for teachers. Provided professional development to staff
in classroom management, student engagement, and NY State Department of Labor’s
Career Zone.

TST BOCES, Ithaca, NY 9/2006-1/2010

Principal, TST Community School

Supervised a dynamic staff of teachers and counselors working with approximately 115
at-risk students. Programs included: alternative high school, alternative middle school,
two 8:1:1 classrooms, and two GED classrooms. Used positive peer culture training and
literacy training to bring passing rate in all core classes to 80%.




New York State Alternative Education Association 2000-2010

Past President

Coordinated quarterly meetings held at NY State Education Department, served on
Alternative Education Steering Committee, and Governor Patterson’s Statewide
Workgroup on Dropout Prevention.

MONROE #1 BOCES, Fairport, NY 9/004-6/2006

English Consultant Teacher: Eastern Monroe Career Center

Collaborated with Career Tech teachers in Carpentry, Radio & Television, Culinary Arts,
PC Repair & Networking, Photography, and Applied Art & Design courses to integrate
and reinforce ELA content. Presented workshop on Seamless Integration at 2005 ACTEA
Conference in Albany. Coached students for state and national Skills USA competitions.

Teacher: Alternative High School Program, 9/00-9/2004

Delivered traditional instruction and Academic Intervention Services (AIS) ina
classroom setting for at-risk high school students. Courses included all four years of
English Regents in addition to collaborative teaching with content teachers in vocational
programs. Assessed skills, designed instruction methods compatible with individual
learning styles, provided motivational support to facilitate student self-esteem and goal
setting, and created a safe and supportive environment where learning risks were taken.

MEDAILLE COLLEGE, Rochester, NY 3/2002-5/2006

Instructor, Medaille Rochester Campus

Taught Writing 350, Advanced Business Writing and Research in an accelerated
program. Facilitated cooperative learning through a cohort model. Assisted students in
the research, editing, and presentation processes.

EDUCATION

2004  Educational Administration, SUNY Brockport
1995 Masters in Adult Education, Seattle University
1989 Bachelor’s of Arts in Political Science, SUNY Fredonia

LEADERSHIP EXPERIENCE

e President, NYS Alternative Education Association Executive Committee, 2005-
2009.

e Alternative Education Representative on Governor Patterson’s Dropout
Prevention Workgroup.

o DPresented Integration Workshop at 2005 Association for Career and Technical
Educators state conference, Albany, NY.
Led ELA Regents Scoring Team, Monroe #1 BOCES 2002-2005.
Presented Staff Development in ELA Best Practices, 2004.
Coordinator of 2004 NYS Alternative Education Conference, Rochester, NY.



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: _Nadly Thompson

Charter School Name:; Greater Works Charter School

Charter School Address: _TBD

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): _ Trustee

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, andfor incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [<] Resume Attached '

2. Please affirm that you are or will be at least eighteen years oid at the time of
your appointment/election to the board. [<] | affirm.

3. Please affirm that you have read Articie 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. | affirm.

4. Please indicate how you became aware of the charter school and the
“opportunity to serve as a member of its board. Through the Co-Founder

5. Please explain why you wish to serve on the board. | want to serve on the
board because | believe in the mission and philosophy of this school. |
want to be a part of providing the students with opportunities to excel in



9.

10.

life, and have the opportunities that others have had. | believe that with
my knowledge of the criminal justice system and social work that | will
be an effective board member.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. This does
not apply to me. [_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [ Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

<] This does not apply to me. | Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members. .

| / we do not know any such persons. [_] Yes.

if your answer is yes, please indicate the precise nature of your reiationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

| / we do not know any such persons. [_] Yes.

if yes, please indicate the precise nature of your relationship here:



11,

12.

13.

14.

15.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

<] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will. not contract with a
management company or charter management organization.

[]1/we do not know any such persons. [] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. if so, please
indicate the precise nature of the business that is being or will be
conducted.

X Not appiicable because the Schoo! does not/will not contract with
management company or charter management organization.

[] 1/ we do not anticipate conducting any such business. [1Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. [] Yes.



16.

17.

18.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

None [_] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. If | was to learn
that a member or members were involved in working for their own
behalf, or on the behalf of friends/family | would notify the Board
Chairperson immediately and request that they have a conversation
with the member(s) to address the situation. If it was found that the
person(s) is acting on their own behalf the expectation would be that
the member(s) would be removed from the board.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. The mission of GWCS is to provide quality in a safe and

supportive environment that will prepare students for college, or carriers
for students who are over-aged, under-credited, or at risk for academic

failure.

19.

20.

21.

Please explain your understanding of the educational program of the charter
school. The curriculum of the GWCS is designed to meet students
where they are and to offer them a program that will support and
develop their strengths and assist them in developing mastery,
independence, and generosity. The curriculum will provide mentoring,
individual learning plans, and family involvement to help ensure
quality education.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. Effective and competent management,
Leadership, Teachers, and staff that are committed to the philosophy
and mission of the GWCS. The board should be able to develop and
maintain relationships within the community as well as the families of
the students. A successful school is one that strategizes to provide
and maintain services that are in line with the mission.

Other

Please explain your understanding of the appropriate role of a public charter



22.

23.

school board member. The role of the board member is to attend and
participate in meetings that review and discuss issues that impact the
school and problem solve around those issues. A board member is
also there to provide support to management to ensure a successful
program as well as by being proactive in identify potential future
needs of the program. ‘

Piease affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies. |
have reviewed all information available.

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member. S S

STATEMENT OF ASSURANCE
I N C’L::J[u ﬂom (W. : ' : (name of

proposed board member) sthte that 1 am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
kniow the contents thereof; that the same is true fo my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it fo be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Qffering a
Ealse Instrument for Filing in the 2™ Degree, a Class A Misdemeanor. '

SYalP

‘ Sinatr A Date '/

Please nofe that this document is consideﬁed a public. record and as such, may
be made available to members of thé public upon request under the Freedom of
infarmation Law. Personal contact information provided below will be redacted.

Business Teiephorjte:_ e
ausiness acecs: [

£-Mail Address: '

Home Telephon

eI _ _
Home Address: _




Nadly Thompson

Education

CCHP (Ceztified Cortectional Health Professional
CFC (Certified Fotensic Consultant)

Licensed Master Social Wotker

Masters in Social Work , Univessity at Buffalo

B.A. Psychology, University at Buffalo
ALAS Criminal Justice, Monroe Community College

Tuly 2011
Tuly 2006
Nov 2002
May 2002
Dec 1999
Dec 1997

Carcer History

Correctional Medical Care

Mental Health Director-Monroe County Jail

+ Manage the mental health department

« Facilitate/ Coordinate hospitalizations for inmates
+ Maintain staffing schedules

» DManage crisis issues with inmates

» Manage intersystem moves, as well as state moves
+ Facilitate and coordinate community relations

» Assessments and diagnosis of inmates

« Maintain daily office operations

Rochester General Hospital Continuing Day Treatment
Primaty Thecapist

» Provide individual thetapy :

» Provide group therapy to 10-12 individuals on a daily basis
« Conduct assessments/ diagnosis of clients

» Facilitate individualized treatment planning

« Crisis prevention/intervention services

+ Dialectical Behavior Therapy group :

« Provide support and direction to co-wotkers when supervisor
is not available (point person for CDT)

» Provided Dialectical Behavior training to staff members for
over two years.

« Supervised interns

MICA-Net Care Manager

« Crisis intervention/ prevention setvices

« Assessments/diagnosis of clients

« Case management services to clients

» Provide support to clients who are not formally linked to treatment
» Link clients to approptiate treatment

» Run triage groups at Monroe Correctional Facility

February 2010-
cHrrent

Mar 2004-
Feburary 2010

May 2602-
March 2004



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: KristinA.Rapp,LMSW
Charter School Name: Greater Works Charter School

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking o be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (*board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department's approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. Affirmed.

3. Please affirm that you have read Article 56 6f the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. - Affirmed.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. Ted Morris, the founder of
the charter school contacted me, interested in my expertise working on
other educational projects, arts integration, and social work
background.



5. Please explain why you wish to serve on the board. | am passionate about
school reform and creating safe, inspiring places for learning in the
Rochester community. Effective schools and programs are needed in
our city that address the 9-12 grade population at-risk of dropping out.
The vision for Greater Works Charter School is sensible and well
thought-out.

6. Please indicate whether you have previously served or are currently serving

- on a board of a school district, a non-public school or any not-for-profit
‘corporation (to the extent not otherwise indicated in your response to ltem 1,
‘above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. (Include
description here): 1 am the founder and executive director of an eight
year-old organization called ArtPeace, Inc. that educates and employs
youth through arts, technology, and creative entrepreneurship, toward
the goal of social change. | attend board meetings of our organization,
but | am not a board member. | have not served on any other school
boards. Our organization interacts with school districts throughout the
Southern Tier / Finger Lakes region as well as locally. In addition, we are
merging with an organization that offers arts learning opportunities in
19 counties, so there is a lot of expertise in interacting with schools and
working within them.

! have been involved in school design projects, using arts and
technology integration, and created a small school program at East
High School and another for School Without Walls, which continues
today. This required deep-level planning with district personnel, looking
at school culture, budget creation, school design, creative curriculum
development, professional development, problem solving, and decision
making.

My career as a social worker with teens also required much
coordination and consultation with school staff and districts. | have
spent the majority of my professional career working with teens and
families, with a variety of challenges, including chemical
dependency, poverty, foster care, mental illness, and emotional,
behavioral, and developmental disabilities.

| am also a parent of 2 students who attend school in the Rochester City
School District. My daughter attended and my son is a current student
at Genesee Community Charter School (Expeditionary Learning), one of
the most successful charter schools in the region and beyond. Being a
parent there has helped see what works and what can be improved
upon. We are very active and involved in our children’s schooling.



7.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
This does not apply to me.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s), (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may aiso include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and

~ any letters of support from friends, family, co-workers, employers, etc.

10.

11.

12.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
This does not apply to me.

Confilict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
| / we do not know any such persons.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
1/ we do not know any such persons.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. Not applicable.

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a
management company or charter management organization.



13.

14.

15.

16.

17.

18.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

If the charter school is parinered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted. -

Not applicable because the School does not/will not contract with a
management company or charter management organization.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’'s board.

None

Please explain how you would handle a situation in which you believe one
or more members of the charter school’'s board are involved in working for
their own benefit, or the benefit of their friends and family.

Discuss this with the individual board member first to assess the
situation and openly at the board level, as needed, to determine the
best course of action based on the circumstances. The board may
have to vote on certain matters and this board matter would have to be
excused from voting.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

Mission of GWCS is to provide a quality education in a safe and
supportive environment that prepares 9-12 grade students for college,



19.

20.

careers, and global citizenship, with a focus on assisting students who
are over-age, under-credited, or at-risk of academic failure. The
philosophy is to engage hard-to-reach students through creative
methods, involvement in the community, and reaching them on an
individual basis, in a small-school, supportive environment, where
there is a lot of support wrapped around each student. It is for those
students who may otherwise drop out in order to give them the
opportunity to be in a fresh, new environment that allows for a new
opportunity to rise up into a successful academic and life path.

Please explain your understanding of the educational program of the charter
school.

Credit recovery is a primary thrust of the school, but in order to help
older students recover credits, students needs to be engaged in the
teaching and learning process in new ways. This school will offer a
real change, a true alternative to the public schools they are used fto.
All subjects will be delivered in integrated and interdisciplinary ways,
such as students demonstrating learning of science & math through
dance or art or a community media project. Students will be invoived
in service learning projects in the community and earn credit that way.
They also will not have a lot of extra elective classes, but will have
compacted academics with not a lot of “extra” time.

Support for a challenging student population is important and
students will come together every day in small positive peer culture
groups, following the “Circle of Courage” model; monthly assemblies
to recognize students for demonstrating learning, belonging, mastery,
independence, and generosity. Staff are student advisors; academic
programs and career plans are individualized; developmental assets
are assessed and improved upon; students get mentors; and parents
and families are deeply involved in the school. This is not a school for
only college-bound students, but every career and life path is honored.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

In order to be successful, a charter school needs to have a very clear
plan, appropriate space, a clearly defined budget in place, and be able
to ensure that all school leaders, teachers, and staff are a good fit by
recruiting and interviewing good candidates. It is important that work
begins with school leaders and teachers as soon as possible into the
planning process. Training and team building must be a central focus
to prepare the school team and involve them in planning and decision



21.

22.

23.

making. Developing a solid school culture and safe, caring
environment is essential. This has to begin before any students ever
arrive. School spirit needs to be bhuilt from the start with all involved,
team building, a sense of unity, and an engaging plan for teaching and
learning. Students need to be involved in decision making, leadership,
and developing their own individualized plans, along with families, and
the school day must look and feel different. Arts are valued and
technology is integrated into everything. The charter school board is
responsible for guiding and overseeing this process and may be
directly responsible for creating some of the job descriptions, policies,
and procedures to start the school. Open communication, frequent
meetings, input by all, and transparency on budget and the plans are
necessary for success, though the board’s eventual goal is not to
micromanage, but to steer the ship.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. '

To guide the direction of the operations and administration of the
charter school, including overseeing the education and success of
students and the ways that public money is spent to run the charter
school.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.
Affirmed. | have read and understand the charter school application,
by-laws and policies.

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

|, Kristin A. Rapp, LMSW (name of proposed board member) state that | am the
applicant for board member approval and | have read the questionnaire and any
supporting documents and know the contents thereof; that the same is true to my
knowledge except as to the matters therein stated to be alleged upon information
and belief, and as to those matters | believe it to be true and further acknowledge
. that | am aware of the fact that, pursuant to Penal Law §175.30, a person who
knowingly offers a false instrument for filing fo a publ:c official or public servant is
guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A

Misdemeanor,
% ' if Date 02.27.12

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: | IIGzG

Business Address: [

E-Mail Address: _

Home Telephone: N/A

Home Address: [

Signature



Kristin A. Rapp, LMSW

EDUCATION

Master’s of Secial Work (MSW) Family Mental Health (Syracuse University — ‘92-°95} — Dean’s list; Merit
Scholarship; Licensed through the State Department of Education (LMSW)

BA in Psychology with concentration in Special Education (SUNY Geneseo — ‘89-91) — Dean’s list
Associate’s Degree in Graphic Design (R.L.T. — *86-'88) - Dean’s list; Art scholarship; Art House VP

PROFESSIONAL EXPERIENCE

ARTPEACE, Inc. — Founder & Executive Director (2003-Present)
Oversight of all programs and supervision of staff and youth
Moved organization from small projects in the community with no budget to bringing in over $500,000
annual budget; full Board of Directors; raised close to $2 million in 7 yrs
Grant writing, curriculum and program development, networking, managing and organizing, hiring, staff
development, supervision, coordination of resources and community development
Develop & facilitate school and community-based arts residencies for a variety of youth in city after school
programs, recreation centers, museums, and schools, serving kids in juvenile justice system, foster care,
and chemical dependency treatment
Provide individual and group creative arts therapy; coaching and general counseling for adults
Provide training & professional development — arts integration; innovative employment; community
development; entrepreneurship; creative therapeutic interventions; death, dying & healing rituals
Mayor’s Literacy Branding Committee; Mayor’s Youth Work Committee; Regional Leadership Network
(for arts-in-ed); Steering Committee for NYS Arts-in-Ed survey on disabilities; Youth Services Quality
Council

Unity Health (2006-2010)

PRIMARY THERAPIST I
Provided intake assessments, evaluation, counseling, group facilitation, life skills training and advocacy for
women who are chemically dependent (many with dual MH diagnosis) and living in a women’s residence

(halfway house setting)

St. Joseph’s Villa (1998 - 2005)
SOCIAL WORKER - Community Apartment Program
Provided mental health therapy, general support & independent living skills training to youth in a
commaunity apartment program using a strengths-based approach
Guided clinical treaiment of residents; provided ongoing assessment & planning; community liaison
Developed and facilitated an innovative new peer mentoring program as well as a life and social skills
group (LIFE 101}, using creative methods and community resources
Served as community consultant at client care monitoring committee; presentation to social work staff to
educate on subject of grieving and healing rituals; provided ongoing training and staff development
SOCIAL WORKER / SUPERVISOR — Preventive/Transitional Services
Assisted young adults (14-21) in foster care to accomplish the goal of transitioning from supportive to
independent living; offered a “Women 1017 (life skills & career support) group
Supervised MSW intern — provide training, evaluation and weekly supervision
Provide home-based counseling, advocacy, case management and education for teens & caregivers and
collaborate with community service providers



TEACHING ARTIST
Developed Visual Arts curriculum for teens in summer “Celebration of Youth” arts & work program;
managed the creation of large paintings for gallery show & stage display
Coordinated administrative tasks/liaison for Preventive clients; supervised teaching assistant & the client-
employees, kept track of attendance & behavior for evaluation; facilitated speakers for seminar day;
assisted in designing a logo; provided graphics, v1deo/cd & photos for final stage presentation
ASSISTANT COORDINATOR
Coordinated “Young Leaders” Program using interactive educational methods to assist “at-risk” youth (14-
16) to determine their interests & dreams, learn concrete job & social skills, stay on track academically and
to work in the community
Engaged in planning, program development, budget maintenance and outreach
Implemented Community Project — attended community meetings, networked with outside agencies,
ordered & purchased supplies, facilitated the painting & installation of large outdoor mural; earned
“Neighborhood United” and the Villa’s Quarterly Recognition Awards

Genesee Valley Rotary Camp (Summer 1984-2004)

DIRECTOR of Arts & Crafts
Developed and implemented Arts activities for children with special needs (ages 7-21)
Supervised staff and managed the program - created projects, ordered & purchased supplies, completed
inventories and managed budget; administrative tasks to assist Camp Director

Discovery Huther-Doyle (1995-1997)

CHEMICAL DEPENDENCY COUNSELOR 1/SUPERVISOR
Supervision — Provided on-going supervision, goal setting and evaluation to social work interns; group and
individual counseling for chemically dependent teens & their families in the Intensive Outpatient Programs;
offered acupuncture, creative arts therapy, extensive education and individualized treatment planning using
a strengths-based approach; Responsible for community outreach and collaboration
Chaired a committee to develop new programs, implement new policies, improve staff morale and create
proactive change; organized staff trainings & professional development; presented workshops to staff;
engaged in Peer Review; represented agency at RAYDC, Youth Alcohol Committee and Youth Emergency
Services team as a CD consultant
Facilitated a new MICA (Mentally Ill Chemical Abusers) program - provided therapy, creative arts &
educational groups as a primary mental health therapist partnering with St. Mary’s Mental Health Center
(CDTY); also provided on-going program development, assessments and case consultation

RELATED EXPERIENCE
Selected by The Search Institute to author a book called Keeping the Arts Alive (2010-2011 - in edit phase)
Lead Producer for critically-acclaimed, Nilaja Sun’s one-woman show, “No Child”, starring Reenah
Golden, performed at Geva Theatre in Rochester, NY the Fall 2009; show was also performed at Syracuse
Stage in Fall 2010.
Wrote article “The Art of Peace” that was published in on the ATA website (Association of Teaching
Artists)
Lead Presenter at national and state-wide conferences, including Search Institute Conference, Common
Ground Arts in Education Conference (Rochester, Buffalo, Albany, NY), Empire State Partnerships
Summer Seminar (arts integration) at Long Island University, Youth Employment Conferences (Rochester,
NY) and at various local colleges, universities and youth organizations
Taught art & multimedia to gifted middle school kids for “Mindflight” at Plymouth State University in NH
Arts Festival Committee at School #28; Judge for National “Reflections™ Arts Show
Co-developed the “Perch Pond Multimedia Think Tank” (pmt2) — an interactive multi-media, art
installation workshop in the woods of NH; handled human relations, creative workshop development,
planning & facilitation
Facilitated a community painting project for youth with sculptor, Mary Giehl, for outdoor instaliation, “A
Playing Field”, in collaboration with Rochester Contemporary Arts Center (RoCo)
4 yrs. as a teaching assistant in a summer school day program for ED / DD youth
Provided tutoring in Art and Liberal Arts for high school students




Volunteer work at Genesee Commhnity Charter School; School Without Walls; School #28; church;
Family Unity Camp (families affected by HIV/AIDS); CoolKids; ArtWalk; Rochester Contemporary Arts
Center; HIV/AIDS conferences; WORLD AIDS; KATS

SPECIAL SKILLS

Computer skills — Social Networking and Internet savvy (Facebook, Twitter, YouTube, etc.); PC & Mac; Various
software knowledge (word processing, business, financial and graphics packages)

Extensive professional development & training - strengths-based therapy/asset development; arts integration /
arts-in-education; juvenile justice system; mental illness; career development and IL skills; sexual abuse; violence
prevention; chemical dependency; acupuncture & Chinese medicine; spirituality; nutrition; HIV/AIDS; foster
care; creative arts interventions (play, art therapy); domestic violence; abuse & neglect prevention; business plan
development

Arts — marketing, community theater (acting/singing; set & graphic design); awards at community art shows;
writing — children’s books, poems, & other literature; creating interactive children’s educational software; music
(written and recorded songs, sing with local bands, play the flute, performed in a gospel choir of students and staff
at St. Joseph’s Villa); freelance work — graphic design, branding/identity, card design

REFERENCES — furnished upon request



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
informatiouﬁquested below.

Aandg < vecs

Charter School Name: C?ﬁafaj.%f" bdfrr?’ 2 ( ,f‘?\ﬁm cdp o Sc;l—m@- \
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Name:

Charter School Address: - 3. 8ux [T4 7] R QL@,»S—H».(J,N“EJ 14619

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): boced mem bei”

As you may know, serving on a public charter school board of trustees ("board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of ali students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Depariment's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing faise,
misieading, and/or incomplete information may lead to a withdrawal of the
Department's approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. p<| Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. X | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

5. Please explain why you wish to serve on the board.



9.

10.

1.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation {to the extent not otherwise indicated in your response to ltem 1,
above). [n addition, please describe any other experience, knowiedge or
skills you feel is relevant to service on the charter school board. §X] This does
not apply to me. [] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s). (2)
whether the criminal offense(s) was a misdemeanor or felony; (3} the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [} Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

| / we do not know any such persons. [_] Yes.

if your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

[ 1 / we do not know any such persons. [_] Yes,

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any

- corporation, business or other entity in which you, your spouse or other
~ family member serve as an employee, officer, or director or own a



12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No.[ ] Yes. |

if yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

if the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

E Not applicable because the School does not/will not contract with a
management company of charter management arganization.

[]1/ we do not know any such persons. [] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse of other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed

desscription.

ﬁGNot applicable because the School does notiwill not contract with a
management company or charter management organization.

| | / we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

%ﬁNo’t applicable because the School does not/will not contract with a
management company or charter management organization.

i / we do not anticipate conducting any such business. ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family

members. [ Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board. ‘

< None []Yes



17.

18,

19.

20.

21.

22.

23.

Please expiain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

<ee AnsWer Shaet-

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy.

Please explain your understanding of the educational program of the charter
school.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review,



School Trustee Background Information Question / Answer Sheet

Question # 4: Please indicate how you became aware of the charter school and the opportunity to
serve as a member of its board.

A: | became aware of the charter school through conversations with the lead applicant Ted Morris,

Question # 5: Please explain why you wish to setve on the board.

A: | would like to serve on the Greater works Charter School to help build an environment where
students feel supported, confident and safe as well as prepare them for the rest of their lives.

Question # 17: Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are involved in working for their own beneiit, or the bensfit of
their friends and family.

A: The idea of building the charter school is bigger than one persons seffishness and or working for

the benefit of themselves and not in the best interest of the schools well being. Clearly and truthfully
stating our intentions amongst ourselves and committing ourselves to this in a meeting as well as an
oath pledging school and students best interest first.

Question # 18: Please explain your understanding of the charter school’'s mission and/or philosophy.

A: The charter schoals mission as | understand it is to provide a leaming environment where
students can grow and mature. Assisting students who are at high risk giving them a supportive and
safe place to grow and excel. Prepare them for the rest of their lives making them better people.

Question # 19: Please explain your understanding of the educational program of the charter school.

A: The School's educational program as | understand it wilf focus on giving students a high quality
education in a supportive and safe environment. Giving them a well rounded education they can take
with them for iife and contribute as productive membaers of society as the next leaders.

Question # 20: Please indicate what you believe to be the characteristics of a successtul charter
school. In particular, please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.

A: In order to make sure the charter school is and remains successful ali of the board members need
to be i. The same page and address the needs of the communities students and families. Being
attentive to what is lacking and providing support to make sure we are on par with educational
standards. Really listening o one another and student families, being cooperative and utilizing
togethemness.

Question # 21: Please explain your understanding of the appropriate role of a public charter school
board member.



A: The role of a charter school board member as | understand it. Make responsible decisions in the
best interest of the schoot. Be inventive and creative as well as be an exemplary member of your
community. Be a role model to those that need guidance.

Question # 22: Please affirm that you have read and understand the charter school application, the
charter school board's by-laws and all proposed policies.

A: | do hereby affirm | have read and understood the charter school application, the charter school
board's bi laws and all proposed policies.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
h (%{"/dr‘wzm /¥;=;/J:(Zi . (name of

proposed board member) state that | am the applicant for board member
approval and | have read the guestionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a

?ﬁ Instrument foﬁvg in the 2™ Degree, a Class A Misdemeanor.
e /
"\._. W’/ - /{:’) D an é’fw/ jﬂﬁz - // 9‘\.

Signature Date’

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-Mail Address:

Home Telephone:




Orlando Jose Rivera, Jr.

Objective

Education/
Certification

Skills
Experience

To obtain a career that enables me to use my strong work experience and education background.

NYS Life, Accident and Health SUNY Potsdam - 1996-2001
insurance - 2011 B. A., Spanish Literature

Licensed Spanish Literacy certification
National Auto Academy - 2011 Bishop Kearney High Schoot - 1995
Autornobile Sales Certification Regents Diploma

Bilingual {English / Spanish)

2012
Aflac Rochester, NY

Independent Agent
- Consultant to business owners speciafizing in significantly increasing the company’s benefit
package while saving the company money.
- Work directly with employees and to insure each individuat can adequately protect histher personal
or family needs against the most catastrophic situations.

- Work with individuals that are not involved in a company’s group benefit package to offer them the
necessary protection they need for themselves and their family.

2011 - 2012
Paychex Rochester, NY

401K Client Service Advisor
- Develop and maintain knowledge on various product offenngs regutatory and policy changes, and
industry developments
- Evaluate daily processes and procedures, providing the necessary feedback, solutions, and
alternatives to alleviate future issues
- Work with various groups within the organization to resolve client or partlapant issues to maintain
established service standards

- Provide online support to plan participants

2011
Catholic Courier / El Mensajero ‘ Rochester, NY

Adverfising Account Execufive
- Market print ads in Monroe, Livingston, Wayne, and Cayuga Counties, as well as the Southern-ier

- Develop relationships, plan strategies, and present advertising packages to new and existing
accounts with an emphasis on meeting the needs of our customers

2008 — 2011
Pathstone Corporation (formerly Rural Opportunities, Ing.) Alton, NY

Regional Administrator
- Responsible for overseeing ali facets of office operations
- Made Cold Calls / Direct Calls as well scheduled face to face meetings with prospective employers
about hiring our program participants
- Made large group presentations about our program
- Sold employers on benefits of using our program participants vs. alternative resources



interests

2007 — 2008
Pathstone Corporation (formerly Rural Opportunities, Inc.) _ Alton, NY

Piacement & Career Services Developer
- Pre-screening of participants
- Job Readiness Training
- Made Cold Cails / Direct Calis / face to face meetings with prospective employers about hiring our
program participants '
- Sold employers on benefits of using our program participants vs. alternative resources

2006 - 2007
Lakeside Learning Center Webster, NY

Spanish teacher (Grades 6 — 9)
- Foreign language instruction (Spanish) to 6" through 9" graders

2007
Research Foundation of S.U.N.Y. Migrant Education Program Brockporti, NY
Tufor/Advocate

- Tutoring / advocacy for children of migrant workers

2002 — 2006
Research Foundation of S.U.N.Y. Migrant Education Program Potsdam, NY

Interpreter/Translator; English as a second language tutor
- Provided interpretation / translation between migrant workers and their employers
- Provided foreign language instruction (English) to Spanish speaking program participants
- Spoke to agricultural business owners about program benefits

2004 — 2006
Genesee Vailley BOCES Geneseo, NY
Spanish literacy instructor

- Provided native language instruction to individuals that were illiterate in their native language

2005
Morristown Centrai School Morristown, NY
Spanish teacher for Grades 7, 8, & 9
Spanish enrichment program for Grades 4, 5, & 6
- Provided foreign language instruction (Spanish) to 7" through 8" graders
- Introduced foreign language (Spanish) to 4" through 6™ graders

2003 — 2004
St. Regis Falls Central School St. Regis Falls, NY
English as a Second Language instructor

- Provided foreign language instruction (English) to Spanish speaking program participants

2002 — 2003
Colton Piesrepont Central School Colton, NY
Foreign language substitute

" Efementary substifute

- Provided foreign language instruction (Spanish) on a substitute basis

- Performed substitute teacher responsibilities for Elementary, Middle School, and High School
classes as needed

Secretary of Caribbean Latin American Student Society , music instrumental, basketball, literature

References = Available upon request



Attachment 5b: By-Laws

BYLAWS OF GREATER WORKS CHARTER SCHOOL.

A New York Education Corporation

ARTICLEI
NAME

Section 1.1  Name. The name of this corporation is Greater Works Charter School (the
“Corporation”).

ARTICLE II
PURPOSE

Section 2.1  Purpose. The Corporation has been organized as set forth in the Articles
of Incorporation. The Corporation will take no action that is inconsistent with the Articles of
Incorporation or these Bylaws.

ARTICLE III
OFFICE

Section 3.1  Offices. The Corporation’s principal office shall be located at 174
Gardiner Avenue, Rochester, New York 14611. The Board (as defined in Section 5.1 below) may
change the location of the Corporation’s principal office.

ARTICLE IV
BOARD OF DIRECTORS

Section 4.1  Powers. Subject to any limitations in the Articles of Incorporation, all
powers and activities of the Corporation shall be exercised and managed by the Board of
Directors of the Corporation (the “Board”). Directors shall have no power as individual directors
and shall act only as members of the Board.

Section 4.2 Number of Directors. The authorized number of directors shall be not less
than five, with the exact number of authorized directors to be fixed by the Board from time to
time.

Section 4.3  Term of Office. Each director shall be elected for a term of 3 years and
shall hold office until a successor has been elected and qualified. Notwithstanding the
foregoing, in the first 3 years of its existence, at least 2 Board members shall serve a 1-year
term, and at least 2 Board members shall serve a 2-year term. New Board members may be
elected at any time to fill vacancies. If a Board member is elected at a time other than the
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annual meeting, his or her 3-year term shall be calculated starting from the date of the most
recent annual meeting.

Section 4.4 Resignation. A director may resign at any time by giving written notice to
the Chair of the Board or the Secretary. Any resignation shall take effect upon receipt of notice
or at any later time specified in that notice. Unless otherwise specified in the notice of
resignation, affirmative acceptance of the resignation shall not be necessary to make it
effective. If the resignation specifies a later effective date, a successor may be elected prior to
such effective date to take office when the resignation becomes effective.

Section 4.5 Removal. A director may be removed from office at any time by a vote of
a majority of the directors then in office, in a manner consistent with the laws of New York.

Section 4.6  Vacancies. A vacancy in the Board shall be deemed to exist in the event
that the actual number of directors is less than the authorized number for any reason. The
Board may declare vacant the office of any director who has been declared of unsound mind by
a final order of court or has been convicted of a felony. Vacancies on the Board may be filled by
approval of the Board of Directors or, if the number of directors then in office is less than a
quorum, by (1) unanimous written consent of the directors then in office, (2) a vote of a
majority of the directors then in office at a meeting called in accordance with Sections 6.3 and
6.4, or (3) a sole remaining director. In addition, as provided by the Articles of Incorporation,
the Member may fill any vacancy created by the Member exercising its removal right set out in
the Articles of Incorporation. Each director elected or appointed to fill a vacancy, whether by
the Board or by the Member, shall hold office for the unexpired portion of the term, or until his
or her death, resignation, or removal from office.

Section 4.7  Compensation of Directors. Directors shall not receive any compensation
for their services as directors or for any other goods or services. Directors shall not accept gifts
in excess of $75 dollars from any individual or entity in any way related to the school. The Board
may authorize the advance or reimbursement to a director of actual reasonable expenses
incurred in carrying out his or her duties as a director.

Section 4.8  Standing Committees. The Board may create standing committees of no
less than 3 directors, elected by the Board, to focus on particular aspects of the operation of
the Corporation. These committees may include a finance committee to focus on accounting
for revenues and expenditures, an audit committee to ensure a proper audit of the
Corporation’s finances on an annual basis, and a compensation committee to focus on the
salaries and benefits received by employees to ensure competitiveness, reasonability, and
fairness. If the number of directors exceeds 5, the Board may elect an executive committee of 5
directors.

Section 4.9 Advisory Committees. The Board may create one or more Advisory
Committees, each consisting of two or more directors, non-directors or a combination of
directors and non-directors. Appointments to any Advisory Committee shall be by approval of
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the Board of Directors. Advisory Committees may not exercise the authority of the Board to
make decisions on behalf of the Corporation. Advisory Committees shall be restricted to making
recommendations to the Board or Board Committees and implementing Board or Board
Committee decisions and policies under the supervision and control of the Board or Board
Committee.

Section 4.10 Advisory Board. The Board may create an advisory board, consisting of
persons who are not officers of the Corporation or members of the Board of Directors, to serve
at the pleasure of the Board and to report its findings and recommendations, and to carry on
such activities (as requested by the Board) on subjects of interest to the Board in which the
members of such an advisory board have a particular expertise or capability. The appointment
of members of such an advisory board requires Board approval. Any such advisory board, to the
extent provided in the resolution of the Board of Directors, shall act only in an advisory capacity
to the Board of Directors, shall have no legal authority to act for the Corporation and shall be
clearly titled and held out as the “advisory board.”

ARTICLE V
MEETINGS

Section 5.1  Annual Meeting. An annual meeting of the Board shall be held each year
on a date to be specified by the Board and will coincide with one of the regular meetings.

Section 5.2  Regular Meetings. When the Corporation holds a charter for the
operation of a public school and such school is operating, serving enrolled students and
receiving public funds for such operation, regular meetings of the Board shall be held each
month at a the school.

Section 5.3  Quorum and Voting. A majority of the total number of authorized
directors shall constitute a quorum for the transaction of business. The vote of a majority of the
directors present at a meeting at which a quorum is present shall be the act of the Board.
Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this
Corporation, or by law, no business shall be considered by the Board at any meeting at which a
guorum is not present, and the only motion which the Chair of the Board shall entertain at such
meeting is a motion to adjourn. The directors present at a duly called and held meeting at
which a quorum is initially present may continue to do business notwithstanding the loss of a
guorum at the meeting due to a withdrawal of directors from the meeting, provided that any
action thereafter taken must be approved by at least a majority of the required quorum for
such meeting or such greater percentage as may be required by law, or the Articles of
Incorporation or these Bylaws.

Section 5.4  Video Participation in Meetings. Directors may participate in a meeting
through use of video screen communication. Participation in a meeting through use of video
screen communication constitutes presence in person at that meeting so long as all members
participating in the meeting are able to see and hear one another.
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ARTICLE VI
CERTAIN MATTERS

Section 6.1  Board-Approved Policies. The Board may adopt additional governance
and management policies as it deems appropriate.

Section 6.2  Executive Compensation Review. The Board (or a Board Committee) shall
review any compensation packages (including all benefits) of the Chief Executive Officer and the
2 other highest paid employees. The Board shall approve such compensation only after
determining that the compensation is just and reasonable. This review and approval shall occur
annually, as well as when such officer is hired, when the term of employment of such officer is
renewed or extended, and when the compensation of such officer is modified, unless the
modification applies to substantially all of the employees of the Corporation.

ARTICLE VII
OFFICERS

Section 7.1  Officers. The officers of the Corporation shall be a Chair of the Board, a
Secretary, and a Treasurer. The Chair of the Board must be a director. The Corporation may also
have such other officers as may be determined by the Board. One person may hold two or
more offices, except that neither the Secretary nor the Treasurer may serve concurrently as the
Chair of the Board.

Section 7.2 Election and Term. The officers of the Corporation shall be elected by the
Board at an annual meeting and shall serve at the pleasure of the Board.

Section 7.3 Chair of the Board. The Chair of the Board shall, if present, preside at all
meetings of the Board, and shall exercise and perform such other powers and duties as may be
prescribed by these Bylaws or the Board.

Section 7.4  Secretary. The Secretary shall keep or cause to be kept a full and
complete record of the proceedings of the Board and its committees, shall give or cause to be
given notice of all Board meetings as required by law or these Bylaws, and in general shall
exercise and perform such other powers and duties as may be prescribed by these Bylaws or
the Board.

Section 7.5  Treasurer. The Treasurer shall be the chief financial officer of the
Corporation. The Treasurer shall keep and maintain, or cause to be kept and maintained,
adequate and correct books and records of account. The Treasurer shall send or cause to be
given to the directors such financial statements and reports as are required to be given by law,
and as may be prescribed by these Bylaws or the Board. The books of account shall be open to
inspection by any director upon request at all reasonable times. The Treasurer shall deposit, or
cause to be deposited, all money and other valuables in the name and to the credit of the
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Corporation with such depositories as designated by the Board, shall disburse or cause to be
disbursed the Corporation’s funds as ordered by the Board, shall render to the Board, upon
request, an account of the Treasurer’s transactions as Treasurer and of the financial condition
of the Corporation, and shall exercise and perform such other powers and duties as may be
prescribed by these Bylaws or the Board.

Section 7.6 Resignation. An officer may resign at any time by giving written notice to
the Corporation. Any resignation shall take effect upon receipt of notice or at any later time
specified in that notice. Unless otherwise specified in the notice of resignation, affirmative
acceptance of the resignation shall not be necessary to make it effective. Any resignation is
without prejudice to the contract or other rights, if any, of the Corporation in respect of the
officer.

Section 7.7  Removal. Officers may be removed from office by the Board, consistent
with the voting procedures in the bylaws.

Section 7.8  Vacancies. A vacancy in any office for any reason shall be filled by the
Board.

ARTICLE VIII
INDEMNIFICATION

Section 8.1  Definitions. For purposes of this Article, “Agent” means any person who
is or was a director, officer, employee or other agent of the Corporation, or is or was serving at
the request of the Corporation as a director, officer, employee or other agent of another
foreign or domestic corporation, partnership, joint venture, trust or other enterprise;
“Proceeding” means any threatened, pending or completed action or proceeding, whether civil,
criminal, administrative or investigative; and “Expenses” includes, without limitation, attorneys’
fees and any expenses incurred in establishing a right to indemnification under Section 9.2 of
this Article.

Section 8.2  Right to Indemnity. The Corporation may, to the fullest extent permitted
by law, indemnify any person who was or is a party or is threatened to be made a party to any
Proceeding by reason of the fact that such person is or was an Agent of the Corporation, against
Expenses, judgments, fines, settlements and other amounts actually and reasonably incurred in
connection with the Proceeding.

Section 8.3  Approval of Indemnity. On written request to the Board by any Agent
seeking indemnification, to the extent that the Agent has been successful on the merits, the
Board shall promptly authorize indemnification in accordance with law. Otherwise, the Board
shall promptly determine, by a majority vote of a quorum consisting of directors who are not
parties to the Proceeding, whether, in the specific case, the Agent has met the applicable
standard of conduct stated, and, if so, may authorize indemnification to the extent permitted
thereby.
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Section 8.4  Advancing Expenses. The Board may authorize the advance of Expenses
incurred by or on behalf of an Agent of the Corporation in defending any Proceeding before the
final disposition of such Proceeding, if the Board finds that:

(a) the requested advances are reasonable in amount under the circumstances; and

(b) before any advance is made, the Agent submits a written undertaking satisfactory to
the Board, in its sole discretion, to repay the advance unless it is ultimately
determined that the Agent is entitled to indemnification for the Expenses under this
Article.

Section 8.5  Insurance. The Board shall have the power to purchase and maintain
insurance on behalf of any Agent against any liability asserted against or incurred by the Agent
in such capacity or arising out of the Agent’s status as such, whether or not the Corporation
would have the power to indemnify the Agent against such liability under this Article.

ARTICLE IX
FISCAL YEAR AND REPORTING OBLIGATIONS

Section 9.1  Fiscal Year. The fiscal year of the Corporation shall begin on July 1 and
end on June 30.

ARTICLE X
GIFTS, GRANTS, CONTRACTS, INVESTMENTS

Section 10.1 Gifts. The Board may accept on behalf of the Corporation any
contribution, gift, bequest or devise for the general purposes or for any specific purpose of the
Corporation. The Corporation shall retain complete control and discretion over the use of all
contributions it receives.

Section 10.2 Grants. The Board shall exercise itself, or delegate, subject to its
supervision, control over grants, contributions, and other financial assistance provided by the
Corporation, including, without limitation, fiscal sponsorship relationships.

Section 10.3 Contracts. The Board may authorize any officer(s) or agent(s), in the
name of and on behalf of the Corporation, to enter into any contract or execute any
instrument. Any such authority may be general or confined to specific instances, or otherwise
limited. Consistent with actions by the Board, the Chair of the Board is authorized to execute
such instruments on behalf of the Corporation.

Section 10.4 Payment of Money. Unless otherwise determined by the Board, all
checks, drafts or other orders for payment of money out of the funds of the Corporation and all
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notes or other evidences of indebtedness of the Corporation may be signed on behalf of the
Corporation by the Treasurer.

Section 10.5 Deposits. The funds of the Corporation not otherwise employed,
including any amounts in any reserve fund, shall be deposited from time to time to the order of
the Corporation in such banks, trust companies or other depositories as the Board may select.

Section 10.6 Investments. In investing, reinvesting, purchasing, acquiring, exchanging,
selling and managing the Corporation’s investments, other than assets which are directly
related to the Corporation’s public or charitable programs, the Board shall avoid speculation,
looking instead to the permanent disposition of the funds, considering the probable income, as
well as the probable safety of the Corporation’s capital. No investment violates this Section
where it conforms to provisions authorizing the investment contained in an instrument or
agreement pursuant to which the assets were contributed to the Corporation.

ARTICLE XI
CONFLICTS OF INTEREST

Section 11.1. Purpose. The purpose of the conflicts of interest policy is to protect the
Corporation’s interest when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or Director of the Corporation. This policy is
intended to supplement but not replace any applicable state laws governing conflicts of interest
applicable to nonprofit and charitable corporations.

Section 11.2. Definitions.

(a) Interested Person.

Any Director, principal officer, or member of a committee with Board-delegated powers who
has a direct or indirect financial interest, as defined below, is an interested person.

(b) Financial Interest.

A person has a financial interest if the person has, directly or indirectly, through business,
investment or family:

(1) an ownership or investment interest in any entity with
which the Corporation has a transaction or arrangement,
or

(2) a compensation arrangement with the Corporation or with

any entity or individual with which the Corporation has a
transaction or arrangement, or
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(3) a potential ownership or investment interest in, or
compensation arrangement with, any entity or individual
with which the Corporation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that
are substantial in nature.

Section 11.3. Procedures.

(a) Duty to Disclose.

In connection with any actual or possible conflicts of interest, an interested person must
disclose the existence of his or her financial interest and all material facts relating thereto to
the Board of Directors.

(b) Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts relating thereto, and after any
discussion thereof, the interested person shall leave the Board of Directors’ meeting while the
financial interest is discussed and voted upon. The remaining Board of Directors shall decide if a
conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest

(1) An interested person may make a presentation at the
Board of Directors, but after such presentation, he or she
shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement that results in the
conflict of interest.

(2) The Board shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the
proposed transaction or arrangement.

(3) After exercising due diligence, the Board of Directors shall
determine whether the Corporation can obtain a more
advantageous transaction or arrangement with reasonable
efforts from a person or entity that would not give rise to a
conflict of interest.

(4) If a more advantageous transaction or arrangement is not
reasonably attainable under circumstances that would not
give rise to a conflict of interest, the Board of Directors
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shall determine by a majority vote of the disinterested
Directors whether the transaction or arrangement is in the
Corporation’s best interest and for its own benefit and
whether the transaction is fair and reasonable to the
Corporation and shall make its decision as to whether to
enter into the transaction or arrangement in conformity
with such determination.

(d) Violations of the Conflicts of Interest Policy

(1) If the Board of Directors has reasonable cause to believe
that a member has failed to disclose actual or possible conflicts of
interest, it shall inform the member of the basis for such belief
and afford the member an opportunity to explain the alleged
failure to disclose.

(2) If, after hearing the response of the member and making
such further investigation as may be warranted in the
circumstances, the Board of Directors determines that the
member has in fact failed to disclose an actual or possible conflict
of interest, it shall take appropriate disciplinary and corrective
action.

Section 11.4. Records of Proceedings. The minutes of the Board of Directors and all
committees with Board-delegated powers shall contain:

(a) Names of Persons with Financial Interest.

The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest,
any action taken to determine whether a conflict of interest was present, and the Board of
Directors' decision as to whether a conflict of interest in fact existed.

(b) Names of Persons Present.

The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection therewith.

Section 11.5. Annual Statements. Each Director, principal officer and member of a
committee with Board-delegated powers shall annually sign a statement which affirms that
such person:
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(a) Receipt.
Has received a copy of the conflicts of interest policy.

(b) Read and Understands.

Has read and understands the policy.

(c) Agrees to Comply.

Has agreed to comply with the policy.

(d) Tax Exemption.

Understands that the Corporation is a charitable organization and that, in order
to maintain its federal tax exemption, it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Section 11.6. Periodic Reviews. To ensure that the Corporation operates in a manner
consistent with its charitable purposes and that it does not engage in activities that could
jeopardize its status as an organization exempt from federal income tax, the Corporation may
conduct periodic reviews.

ARTICLE XII
OTHER PROVISIONS

Section 12.1 Rights of Inspection. Every director shall have the right at any reasonable
time to inspect and copy all books, records and documents, and to inspect the physical
properties of the Corporation.

Section 12.2  Electronic Transmissions. Unless otherwise provided in these Bylaws, and
subject to any guidelines and procedures that the Board may adopt from time to time, the
terms “written” and “in writing” as used in these Bylaws include any form of recorded message
in the English language capable of comprehension by ordinary visual means, and may include
electronic transmissions, such as facsimile or email, provided (i) for electronic transmissions
from the Corporation, the Corporation has obtained an unrevoked written consent from the
recipient to the use of such means of communication; (ii) for electronic transmissions to the
Corporation, the Corporation has in effect reasonable measures to verify that the sender is the
individual purporting to have sent such transmission; and (iii) the transmission creates a record
that can be retained, retrieved, reviewed, and rendered into clearly legible tangible form.

ARTICLE XIII
AMENDMENTS
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Section 13.1 Amendment of Bylaws. Except as otherwise provided by law, these
Bylaws may be amended or repealed and new bylaws may be adopted by approval of the
Board.

CERTIFICATE OF SECRETARY

l, , hereby certify:

That | am duly elected and acting Secretary of Greater Works Charter School, and that
the foregoing Bylaws constitute Bylaws of Greater Works Charter School, as duly adopted at the
meeting of the Board held on

IN WITNESS WHEREOF, | have hereunder subscribed my name this day of
,2012.

, Secretary
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Greater Works Charter School
Attachment 5c: Code of Ethics

The public purpose and tax-exempt status of charitable organizations imposes a special
obligation to maintain the public trust. The Board of Trustees and senior staff of Greater Works
Charter School must conduct their affairs in the best interests of the school; avoid conflict or
the appearance of conflict, between their personal interests and those of Greater Works; and
ensure that they do not receive improper personal benefit from their positions.

Accordingly, the Greater Works Board of Trustees (the “Board”) has adopted the following
procedures to govern Greater Works’ decision-making processes. Moreover, Board Members,
experts, advisors, and Greater Works staff of any level is subject to the gift policy set forth
below.

* Trustees, officers, or employees of any external organization shall hold no more than 40
percent of the total seats comprising the Board of Trustees.

e Trustees shall make all appropriate financial disclosures whenever a grievance of conflict of
interest is lodged against them.

* School Trustees, officers, and employees may never ask a subordinate, a student, or a parent
of a student to work on or give to any political campaign.

e Trustees, officers, and employees will exercise the highest degree of care not to disclose
confidential information including, but not limited to:

- Student records

- Financial information

- Personnel records

- Payroll records

e Trustees, officers, and employees will observe rules of behavior and conduct. Unacceptable
conduct includes, but is not limited to:

- Theft or inappropriate removal or possession of property

- Falsification of documents

- Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the

workplace or while on duty

- Use of tobacco or tobacco products on school grounds

- Insubordination or other disrespectful conduct

- Violation of safety or health rules

- Sexual or other unlawful or unwelcome harassment

- Excessive absenteeism or any absence without notice

Conflict of Interest Procedures and Definitions
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1. Board Members shall disclose to the Board their Interest, as defined below, with respect to a
transaction the Board is considering. Such transactions include contracts and the provision of
services. The disclosure of an Interest may be made orally or in writing. A Board Member has an
Interest if the Board Member or, to the Board Member’s knowledge, the Board Member’s
Family Member (including parent, grandparent, spouse, sibling, child, grandchild, niece, or
nephew), or close business associate (i) is employed by, or (ii) holds a fiduciary, significant
owner, or senior position with, any entity or person with which Greater Works is considering a
transaction. Unless the Board requests their presences, Board Members with Interests shall
recuse themselves from the Board’s consideration of the relevant transaction. In no event shall
Board Members vote on transactions in which they have a financial interest. The nature of the
Interest and the individual’s recusal, or Board determination not to recuse, shall be recorded in
the appropriate minutes. In addition, the Board expects Board Members to disclose close
friendships with (a) any person with whom Greater Works is considering a transaction, and (b)
any person who has a significant position in an entity with which Greater Works is considering a
transaction.

2. Greater Works senior staff (including, but not limited to, the Chief Executive Officer, the
Principal or any other employee, expert or advisor who is in a position to influence a decision in
which he/she has an Interest) shall disclose to the Chief Executive Officer (or CEQ’s designee),
orally or in writing, any Interest as defined above, and shall, unless the Chief Executive Officer
(or CEQ’s designee) determines otherwise, recuse her- or himself from the decision-making
process. The Procedures set forth in the preceding sentence shall also apply to any Board
Member who has knowledge that he/she has an Interest in a transaction being considered by
Greater Works below the Board level. The nature of the Interest and the individual’s recusal, or
the Chair’s determination not to require recusal, shall be memorialized in writing. In addition,
the persons listed in the first sentence of this paragraph shall disclose close friendships with (a)
any person with whom Greater Works is considering a transaction, and (b) any person who has
a significant position in an entity with which Greater Works is considering a transaction.

3. No Board Member or staff member shall accept or solicit payments for expenses associated
with Greater Works-related travel, meals, or other professional activity from actual or potential
suppliers of Greater Works. No person listed in the previous sentence shall receive or solicit a
gratuitous payment or article of monetary value worth $50 or more from actual or potential
suppliers of services or goods for Greater Works, except (a) gifts presented to Greater Works
where the recipient is representing Greater Works and thereafter presents the gift to Greater
Works, or (b) gifts that are motivated solely by a family or personal relationship, but are in no
way connected with the recipient’s official Greater Works duties. In general, a recipient should
make every effort to decline to accept gifts on behalf of Greater Works, but, in cases where it
would be considered ungracious to do so, should make clear that the gift is being accepted on
behalf of, and will be given to, Greater Works.

4. Additional Conflict of Interest Provisions for all Trustees, Officers and Employees
a. The conflict of interest provisions of the New York General Municipal Law are applicable to
charter schools to the same extent those provisions (Gen. Municipal Law §§800-804,
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804-a, 805, 805-a, 805-b, 806) are applicable to school districts. All trustees, officers and
employees shall comply with such laws.

b. No trustee, officer or employee shall:

Attachment 5c¢ - Code of Ethics

Directly or indirectly, solicit any gift, or accept or receive any gift having a value
of seventy-five dollars or more, whether in the form of money, service, loan,
travel, entertainment, hospitality, thing or promise, or in any other form, under
circumstances in which it could reasonably be inferred that the gift was intended
to influence him, or could reasonably be expected to influence him, in the
performance of his official duties or was intended as a reward for any official
action on his part;

Disclose confidential information acquired by him in the course of his official
duties or use such information to further his personal interests;

Receive, or enter into any agreement, express or implied, for compensation for
services to be rendered in relation to any matter before any municipal agency of
which he is an officer, member or employee or of any municipal agency over
which he has jurisdiction or to which he has the power to appoint any member,
officer or employee;

Receive, or enter into any agreement, express or implied, for compensation for
services to be rendered in relation to any matter before any agency of his
municipality, whereby his compensation is to be dependent or contingent upon
any action by such agency with respect to such matter, provided that this
paragraph shall not prohibit the fixing at any time of fees based upon the
reasonable value of the services rendered;

Trustees, officers and employees must disclose any contract with not-for-profit
entities, such as charter management organizations, partners and founding
organizations.

Any officer or employee who has, will have, or later acquires an interest in--or
whose spouse has, will have, or later acquires an interest in--any actual or
proposed contract, purchase agreement, lease agreement or other agreement,
including oral agreements, with the municipality of which he or she is an officer
or employee, shall publicly disclose the nature and extent of such interest in
writing to his or her immediate supervisor and to the governing body thereof as
soon as he or she has knowledge of such actual or prospective interest. Such
written disclosure shall be made part of and set forth in the official record of the
proceedings of such body.



All trustees, officers, and employees of the school will be given a copy of the code of ethics
upon their employment of association with the school. If amendments are made to the Code of
Ethics, all employees, officers and trustees shall receive an updated copy. Time will be allotted
at an appropriate board and staff meeting to explain the Code. The Principal shall serve as the
Compliance Officer to ensure compliance with the Code of Ethics and one Trustee will be
appointed to oversee the Principal in this role.
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Greater Works Charter School

Attachment 6a: CMO Information

Not applicable: Greater Works Charter School is an independent charter school and is not
affiliated with a CMO.
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Greater Works Charter School

Attachment 6b: Proposed Management Contract with CMO

Not applicable: Greater Works Charter School is an independent charter school and is not
affiliated with a CMO.
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Greater Works Charter School

Attachment 7: Partnership Information

Not applicable: Greater Works Charter School is not affiliated with a partner organization.
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Greater Works Charter School
Attachment 8a: Hiring and Personnel Policies and Procedures

Equal Opportunity Employer: It is the policy of Greater Works Charter School to seek and
employ the best qualified personnel without regard to sex, race, religion, color, creed, national
origin, citizenship, sexual orientation, veteran status age, marital status, or disability. It is
further this organization's policy to ensure equal opportunity for the advancement of staff
members and equal treatment in the areas of upgrading, training, promotion, transfer, layoff,
and termination.

Greater Works Charter School is committed to providing a work environment that is free of
harassment. Harassment based on an individual’s sex, race, ethnicity, national origin, age,
sexual orientation, disability, religion or any other legally protected characteristic will not be
tolerated. Greater Works will comply with the American with Disabilities Act (ADA) of 1990, and
welcomes applications from people with disabilities. The school does not discriminate against
qualified, disabled individuals solely for reasons of their disability. Consistent with this policy,
Greater Works is committed to:

e Recruit, hire and promote on the basis of an individual’s qualifications and competence for
the job;

* Make the necessary, reasonable accommodations to enable a qualified person with a
disability to perform the essential functions of a job;

* Protect the disabled individual’s right to privacy and confidentiality to the extent possible;
and

 Full compliance with all requirements of applicable law, including those relating to employee
benefits.

Qualifications: Greater Works will conduct national searches for the best teachers and staff.
Teachers will be expected to be certified, though the school may employ up to five staff
members, or no more than 30% of its teaching staff, whichever is less, who are not certified.
Teaching Fellows must either be certified or in the process of obtaining certification (e.g., Teach
for America or NYC Teaching Fellows). Below are the responsibilities and qualifications for key
personnel:

Key Staff Responsibilities and Qualifications

Chief Executive Officer

Responsibilities: Qualifications:
e  Provide leadership and direction to all school e At least 3 years relevant professional work
staff and members experience, ideally in a charter school or other
e Hire, evaluate and terminate school’s K-12 education organization
leadership team e At least 1 year direct experience successfully
e Implement the school program with fidelity to managing and developing staff
the charter e Commitment to Greater Works’ mission, goals,
e Implement all school policies and procedures culture and vision
as directed by the Board of Trustees e Demonstrated success in raising urban student
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Make formal reports to the Board of Trustees,
State Education Department and others
Ensure proper budgeting and financial
oversight

Evaluate school programs and recommend
policy changes and resource allocation
Conduct long-term strategic planning
necessary for start-up environment

Plan, organize and facilitate school fundraisers
and other special events

Cultivate individual donors and the school’s
annual fund drive

Plan logistics for school-wide events for
students, staff and families

achievement

High expectations for themselves, staff and
students

Commitment to educating at-risk youth
Experience hiring, managing and evaluating
employees

High level of organization and resourcefulness
necessary for a start-up environment
Exemplary communication skills and
sophisticated analytical analysis

Strong recommendations from prior
employers, colleagues and employees
Bachelor’s degree required

Master’s degree preferred

Success founding and/or serving in a
leadership position in a private or charter
school (preferred)

Thrives in entrepreneurial start-up
environment and working conditions; can work
within an ambiguous, fast-moving
environment while also driving clarity and
solutions

Principal

Responsibilities:

Hire, evaluate and terminate school’s teaching
staff

Ensure the proper use of student data to drive
and improve instruction

Facilitate and encourage parent involvement
Establish a strong school culture and provide a
safe learning environment.

Provide guidance and support to teachers to
improve instruction and raise student
achievement

Respond to grievances by parents and staff
Handle serious discipline issues, including
suspensions and expulsions

Ensure school-wide compliance with health
and safety laws, teacher certification, city and
state education mandates, and all federal and
state workplace regulations, with the
assistance of the Director of Operations
Manage student data collection and
information updates

Qualifications:

Demonstrated success in raising urban student
achievement

High expectations for themselves, staff and
students

Teaching and leadership experience, especially
in an urban setting

Commitment to educating at-risk youth

Strong recommendations from prior
employers, colleagues and employees
Bachelor’s degree required

Master’s degree & administrative certification
preferred

Experience with high school grades

Assistant Principal

(starting in Year 3)

Responsibilities:

Support Principal in instructional leadership
duties

Serve as school leader in absence of Principal
Provide staff development training

Regularly observe teachers and provide critical

Qualifications:

Demonstrated success in raising urban student
achievement

Experience with instructional leadership as a
teacher or administrator

Ability to work effectively as part of a team
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feedback to improve instruction

Evaluate teachers and make recommendations
for placement and retention

Facilitate development of curriculum,
instruction and assessment

Support school culture and handle minor
discipline issues

Coordinate communications with parents and
the community

Commitment to educating at-risk youth and
use of data

Bachelor’s degree

Teaching or education program experience
ideal.

Experience with high school grades

Director of

Operations

Responsibilities:

Oversee all day-to-day operational activities of
the school in collaboration with Principal
Manage a team of back office personnel,
including Administrative Assistants

Manage major academic-related systems and
activities, including student recruitment and
enrollment lottery, student information
systems.

Coordinate HR functions including on boarding
Oversee procurement and building
maintenance, renovations and upgrades
Coordinate food services and transportation
Manage all volunteers, including sourcing,
selection, and assigning of duties

Track and monitor technology needs

Prepare annual budget and support the annual
auditing process, working closely with the CEO
Manage the day-to-day finances to ensure
overall financial health of the school

Conduct accurate and timely billing to ensure
adequate cash flow

Manage payroll and benefits

Assist the Principal in ensuring school-wide
compliance with health and safety laws,
teacher certification, city and state education
mandates, and all federal and state workplace
regulations

Maintain inventory of all assets in the school
building including computers, equipment,
furniture, uniforms, etc.

Provide regular reporting of financial status to
school leadership and board

Qualifications:

Bachelor’s degree

At least 3 years relevant professional work
experience, ideally in a charter school or other
K-12 education organization

Demonstrated success providing superior
customer service.

Strong interpersonal skills and track record of
collaborating with diverse stakeholders
Strong communication, writing, and
presentation skills

Organized planner and project manager with
proven ability to multi-task, take initiative,
prioritize effectively, and deliver for multiple
stakeholders on deliverables and deadlines.
Relentless determination to do whatever it
takes to help our students succeed

Proactive and creative problem-solver
Quantitative skills and experience in
accounting, budgets, and financial
management

Self-started and demonstrated resourcefulness
History of getting results

Highly-organized, detail-oriented

Strategic and critical thinker

Values input and feedback

Team-player capable of working both
collaboratively and independently

Flexible and strong ability to multi-task
Excellent interpersonal and communication
skills, ability to interest with various
stakeholders from parents, students, vendors,
teachers, etc.

Special Educati

on Coordinator

Responsibilities:

e Manage the school’s RTI process

e Coordinate all meetings and activities with the
Committee on Special Education (CSE);

e Provide information to and obtain information
from CSEs as needed throughout the year

Qualifications:

e Special Education certification

e Demonstrated success raising the achievement
level of at-risk students

e Experience supervising and evaluating
intervention staff
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e Determine if entering students have IEPs

e Ensure that all services are provided in accordance
with each student’s IEP in the context of the charter
school setting.

e Coordinate all external service providers

e Ensure that all compliance and reporting
requirements are satisfied

e Train instructional staff on effective methods for
educating at-risk students

e Commitment to data-driven instruction

e Knowledgeable about best practices in special
education and urban 9-12 education

e Knowledgeable about CSE and IEP referral process
and ELL programs

e Excellent interpersonal and communication skills
with experience in presentations, process
facilitation, problem solving and relationship
building

e Inform staff of all FERPA requirements as they
relate to student record privacy

e Demonstrated respect and concern for children
and their parents and a passion for education

Content Area/ Subject-Specific Teachers

Responsibilities:

Prepare comprehensive, relevant and engaging
lessons (in your relevant subject area) for
classes of up to 20 students

Regularly assess student learning against
measurable benchmarks

Use student performance data to organize
student learning on computers and with adults
Mentor and provide critical feedback to new
teachers at Greater Works Charter School
Contribute to the professional community by
identifying needs and developing solutions
Demonstrate the school’s vision and integrate
service learning into instruction

Qualifications:

High expectations for learning and behavior
Demonstrated success raising achievement of
urban or at-risk students

Experience integrating digital resources into
teaching and learning

Strong classroom management skills
Commitment to educating at-risk students
A “whatever-it-takes” attitude

Reflective and open to feedback with the
desire to continuously improve

A team player who is not deterred by a fast-
paced, constantly changing environment
Eagerness to go above and beyond the
requirements of the job to innovate and
improve the organization

Certification in appropriate subject
area/field(s)

Guidance Counse

lor/Social Worker

Responsibilities:

Provide counseling services as mandated by
students’ IEPs

Provide counseling services to other students
Support and train teachers in handling social
and emotional issues

Support the development of the school culture
Participate in required RTIl and special
education meetings

Maintain private records

Communicate with parents

Connect families to external mental health and
social service resources

Qualifications:

Certification as counselor or social worker in
accordance with NYS law

A bachelor’s degree or higher and mastery of
field

Commitment to the mission of the school

At least two years of successful experience
working with urban students

Strong interpersonal and communication skills
Demonstrated capacity to work collaboratively
with a professional team

Skills for outreach to families and the local
community

Ability to access resources available to the
community

Ability to run small groups and work one-on-
one with students

Administrative Assistant
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Responsibilities:

Warmly greet all visitors to the school and
direct them to the appropriate place or person
Serve as primary contact for all school
communication via phone;

Maintain records in accordance with legal
requirements and audit guidelines

Ensure confidentiality and security of office
space, files, and all information pertaining to
students, parents, staff, and community

Type, translate, and distribute school
correspondence

Maintain and ensure the accuracy of students’
daily attendance, as well as medical, tardy, and
early leave logs;

Update data in student information system
Assist in ordering and receiving materials
Provide administrative support including
scheduling meetings and conference calls,
maintaining calendars, arranging travel and
managing correspondence

Check and summarize all voice messages and
respond to general inquiries

Sort and route mail

Manage inventory and order office supplies
Update school calendar

Qualifications:

AA preferred

Minimum of 1 year of school experience
required

Proficiency with the Microsoft Office Suite
Experience in proper Office Procedures
including filing, answering the telephone
professionally photocopying, greeting all
visitors cordially, and handling information
with confidentiality

Excellent communication skills, both oral and
written

Strong organizational and interpersonal skills
Ability to manage the ambiguity and multiple
priorities inherent in an entrepreneurial
environment

Relentless results orientation

Detail oriented team player willing to roll up
sleeves and get the job done

Demonstrates initiative and a desire to learn

Student Support Assistant

Responsibilities:

Works with the Principal to build a safe and
supportive school climate

Assists with building a “reclaiming youth”
culture for the school

Accompany teachers and classes on service
learning trips/projects

Facilitates a Positive Peer Culture Group when
a teacher is unavailable to do so

Maintains order in the halls during transition
times

Maintains order in the cafeteria during
breakfast and lunch times

Qualifications:

Minimum of 1 year experience working with
at-risk youth

Knowledge of the Circle of Courage model
preferred

Knowledge of Search Institute’s 40
Development Assets preferred

Mature and responsible

Some college experience preferred

Hiring Process: While the Chief Executive Officer has final authority to hire staff members, s/he
may delegate conduct of the hiring process to other administrators or committees. All job
applicants must fill out completely and sign an application for employment. In addition, all job
applicants must:

* Provide an up-to-date resume;
* Supply proof of teaching certification and qualification pursuant to No Child Left Behind
(NCLB) (such as college matriculation, copies of school transcripts); and
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* Be interviewed by the CEQ, Principal, or designee.

As part of the interview process, prospective teachers will be observed teaching, either at
Greater Works, their current school, or another school. Video of instruction may be substituted.
The hiring process will include the following additional mandatory steps:

At least two references checked, credentials verified, qualifications confirmed;

e Documentation of employment eligibility, i.e., proof of identity and legal authority to work in
the United States;

e Fingerprinting and a criminal background check and clearance; and

* The candidate’s signature on an offer letter confirming the offered position.

Refusal to comply with any of the above requirements or the falsification of information, or the
inability to provide proof of legal authority to work in the U.S. will result in the individual not
being hired or the job offer being rescinded.

Full-Time and Part-Time Employment: Employees shall receive annual letters of employment
that state the terms of their employment. Employees may be hired as regular full-time
employees, and as such will be eligible for all benefits provided by the school. The organization
also may hire part-time staff. Part-time staff is those who are employed for less than 40 hours
per work week. Part-time employees are not eligible for benefits. Time off work without pay for
part-time employees may be granted by the Principal or his or her designee. Greater Works will
verify that all of our employees are authorized for employment in the United States. All
employees will complete an I-9 form.

Fingerprinting and Criminal Background Check: Greater Works faculty (including substitute
teachers), staff (including temporary staff) and consultants working in the school must pass a
fingerprint and criminal background check as a condition of employment. Consultants who are
either independent contractors or agents of a company who have unsupervised access to
students and whose work involves spending time in the school also must be fingerprinted and
have a criminal background check. Classroom volunteers who have a consistent, regular
presence in the school and who work with children in an unsupervised capacity must undergo
fingerprinting and criminal background checks. It is not the policy of Greater Works to require
fingerprinting and background checks on parent classroom volunteers for general community
activities with children, as they do not have consistent, regular, unsupervised access to
students. No employee may start working until clearance is received.

Drug-Free Workplace: All employees are required to notify the Principal within five days of any
criminal conviction if it occurred either in or out of the workplace. Employees will be notified
that the unlawful manufacture, distribution, possession or uses of controlled substances are

prohibited in the workplace.

Smoking: All facilities of Greater Works will be smoke-free.
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Performance Evaluation: Performance evaluations are an essential component of staff
development. They are conducted for all staff and provide an opportunity to discuss plans for
professional growth and development. At the beginning of each year staff will develop in
consultation with their supervisor Professional Growth Plans (PGPs) that include measurable
goals for the year and inform subsequent evaluation.

The Chief Executive Officer is responsible for performance evaluations of all employees. Each
year, each staff member will undergo a thorough summative performance review with the CEO
and/or his designee such as the Principal. At this time, the employee will receive formal
feedback on his or her performance. The performance evaluation will consider evidence
gathered throughout the school year, including achievement of PGP goals, formal and informal
observations of planning and instruction, parent survey results and feedback, student
performance data, and attendance and punctuality. A performance evaluation consists of a
written review and assessment of job performance followed by an in-depth discussion. The
written performance evaluation and any written comments become part of the staff member’s
personal file. Teacher evaluations will be used to determine retention, placement and
performance bonuses.

The school may use the following mechanisms to inform teachers and other staff if their
performance is below expectations: oral and written warnings, improvement plans and
suspension. Employees may also be terminated for misconduct and/or poor job performance
(see termination section below). All teachers will receive ongoing staff development through
trainings, coaching and mentoring. Teachers who demonstrate a deficiency in any aspect of
their responsibilities will receive additional assistance. If the deficiency continues, the teacher
will be dismissed. The Chief Executive Officer is directly responsible to the Board of Trustees. In
the event of failure in the performance of his/her duties, he/she will be dismissed. Evaluations
are among the factors considered in determining salary increases. Other factors include, but are
not limited to, competitive data, the financial resources of Greater Works and the general state
of the economy.

Termination: Each employee will be employed on an “at will” basis. The Board of Trustees has
the authority to terminate an employee with or without cause, unless such termination would
violate applicable law. Offenses which can result in immediate dismissal include, but are not
limited to:

1. Possession, use, sale, purchase, or distribution on school property, or reporting to work
under the influence, of a drug and/or alcohol.

2. Falsifying or altering records.

3. Theft of school property.

4. Sabotaging or willfully damaging school equipment or the property of other employees.

5. Insubordination involving, but not limited to, defaming, assaulting, or threatening to assault a
supervisor, and refusing to carry out the order of a supervisor.

6. Fighting or provoking a fight on school premises.
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7. Absence for three days without notice, in which event the employee will be deemed to have
quit voluntarily.

8. Working for another employer while on leave without consent of the school.

9. Carrying concealed weapons on school property or during any school-sponsored event.

10. Treating a student in a cruel or inappropriate way.

11. Failure to perform professional duties.

12. Poor job performance.

13. Undermining the code of ethics at Greater Works.

Final Pay: Employees who leave the service of Greater Works for any reason shall be entitled to
all pay that may be due them, with the following qualifications:

1. Employees will be advised of their rights under the Consolidated Omnibus Budget
Reconciliation Act of 1986 (COBRA) to continue health care coverage for themselves and their
dependents at group rates at their own expense for up to 18 months.

2. An employee who is terminated or who resigns must return all office keys, identification,
security cards and codes, any borrowed school property, including personal laptop and office
materials and supplies, in such employee's possession to the Principal. Failure to return Greater
Works’ items will result in delay in payment of final pay until all of Greater Works’ property is
returned.

3. No information or copies of information, including but in no way limited to files, memos,
computer-stored items, lists, or other similar information, may be taken by such employee
without the express permission of the Principal.

4. The final date of employment is the final date on which the employee serves his or her duties
at Greater Works. It shall never be construed as the date upon which the employee receives his
or her final pay.

Severance Pay: Employees shall not be entitled to severance pay.

Exit Interviews: All employees are strongly encouraged to participate in an exit interview
before leaving Greater Works

Faculty Responsibilities: The first day of school for the 2013-14 academic year is August 26,
2013 and the last day for teachers is July 2, 2014. Teachers are expected to attend the Summer
Institute from August 19 to August 23. Faculty should expect to be at school from 8:00 a.m.
until 4:30 p.m. Faculty members are required to be present at all classes or other scheduled
responsibilities. When not in the classroom or performing scheduled duties, faculty members
are expected to be at school to attend all school meetings and assemblies, and to be available
to students. The Greater Works phone is answered from 7:15 a.m. until 5:30 p.m. on regular
school days. The office is open from 7:30 a.m. to 5:30 p.m. on normal school days. Summer
office hours are from 9:00 a.m. to 3 p.m.

Leave and Absences: Greater Works does not distinguish between Personal Leave,
Bereavement Leave or Sick Leave. All staff members must request of the Principal the use of
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leave, giving advance notice whenever possible, and all instructional staff should make every
reasonable attempt to use leave so as to disrupt classroom instructional time as little as
possible. All employees should use their best judgment in determining what constitutes
“reasonable” leave taking. As a general guideline, the school shall consider three days in the
case of bereavement, five days for illness, and three personal days annually “reasonable.”
Additional days may be considered reasonable with sufficient explanation to the

All absences and lateness must be reported directly to the Director of Operations or his/her
designee by telephone by 6:30 a.m. Leaving messages with another co-worker is not
acceptable. The Director of Operations will retain substitutes as necessary. Teachers are
expected to keep up-to-date lesson plans on file, which can be referred to in case of an
absence. When an absence is planned faculty members should communicate, in writing, to the
Principal and Director of Operations, the day(s) he/she will be absent. If a faculty member
knows that he or she will be absent far enough in advance, it is the faculty member’s
responsibility to make every effort to see that classes and other obligations are covered by
another faculty member. In-class and homework assignments should be carefully
communicated to the class and to the substitute teacher and the Director of Operations should
be informed of the arrangements that have been made. Faculty must call the Director of
Operations each day they are absent unless the staff member is on an approved leave of
absence. Failure to call in daily may result in disciplinary action, up to and including
termination. Employees who are absent for three (3) or more days and have not contacted the
Director of Operations will be considered to have abandoned their employment, and school
records will reflect that the individual voluntarily terminated his or her employment with
Greater Works. Faculty with excessive absenteeism and/or tardiness cannot perform their jobs
effectively and disrupt the operation of the school. Therefore, excessive absenteeism or
lateness may be cause for disciplinary action up to and including termination. Failure to notify
the Director of Operations before the start of school or failure to call his/her designee will be
considered an unexcused absence and will be subject to disciplinary action up to and including
termination. Teachers who must be absent for reasons other than illness must communicate, in
writing, and arrange for their absence in advance with the Director of Operations and Principal.

Handling Emergencies: All staff members are urged to familiarize themselves with the building
facilities and the location of fire-fighting equipment; they are also encouraged to take the Red
Cross training for first aid and child CPR offered periodically at the school. In emergency
situations staff shall use their best judgment in following these procedures. If anyone needs
immediate medical attention, use the school phone to call the main office and request whoever
answers to contact 911. If the person has stopped breathing, tell the office to send someone
trained in CPR to the classroom immediately. Be prepared to provide the following information:

e Your location and name;

e Child/person’s name and age; and
e The child/person’s condition and what if anything happened to cause the condition
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Do not allow the person/student to be left unattended by an adult. The person who answers
the office phone will contact 911, the nurse and the Principal. The staff member also will
designate a staff person to wait outside the facility for the ambulance and emergency officials
to arrive at the school entrance and escort them to the classroom. The Administrative Assistant
will stay in the office in case the EMS needs to contact the school and make sure a copy of the
Emergency Contact Form and Before Providing Care Form are given to the appropriate medical
emergency staff and the attending faculty member. The Administrative Assistant also will notify
the student’s family as soon as possible. Their contact information can be found on the
Emergency Contact Form.

Reporting Responsibilities: As school personnel staff members are MANDATED to report
SUSPECTED child abuse or neglect. We need not be certain that a child is being abused; we
need only to suspect abuse or neglect in order to report it. The following examples of “Red
Flags” should be reported to the counselor immediately:

e A child who talks about wanting to hurt or kill him or herself.

e Any injury, mark or bruise that looks concerning and for which there is no viable explanation.

Note: only one adult should ask the child how the injury occurred. Avoid excessive questioning.
If you prefer, you may ask the school’s counselor/social worker to do the questioning.

e A child who complains that he/she cannot sit down because they have been spanked.

¢ Inappropriate sexualized behavior, either acting out or knowledge that is not age appropriate.
e A child who expresses fear or concern about going home, or about someone in his / her home
or about something happening at home.

If you suspect that a child is being abused or maltreated you should contact the social worker or
Principal in person as well as provide them with written documentation by using the
Confidential Report of an Allegation of Child Abuse. Once this is completed it is every teacher’s
responsibility to report the suspicion to the Association of Children’s Services (ASC) with
consultation of the Principal or the Social Worker. Do not let a child that you suspect may be a
victim of abuse leave school at the end of the day without first talking to the social worker or
Principal. In addition, all employees are REQUIRED to report any allegations of child abuse in an
educational setting to the Principal. The term educational setting means the building and
grounds of any school as well as vehicles used to transport students to and from school, field
trips and extracurricular activities as well as the sites where those activities take place. The
Principal should be notified of any such concerns and complete a Confidential Report of an
Allegation of Child Abuse in an Educational Setting.

Confidentiality Policy: School employees are required to preserve the confidentiality of any and
all records containing personally identifiable information of students. Student records are
confidential by virtue of the Family Educational Rights and Privacy Act (FERPA), the Individuals
with Disabilities in Education Act (IDEA), state privacy laws and other laws and regulations.
School employees may not disclose personally identifiable information about school students
unless they have been given clearance by the Principal and are certain that the disclosure is
permitted by law. All student records maintained in the central school office as well as in
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individual teacher’s classrooms must be secured at all times. Only those employees with a
legitimate need for access to a student’s records may access such records absent written
parental permission. Therefore, absent a special reason, only faculty members who provide
instruction or other services to a student should have access to his/her records. In addition,
school employees who have access to social security numbers of school personnel are required
to preserve the confidentiality of such information and only disclose the information for
legitimate or necessary business purposes.

School Calendar and Holidays: Each year the school will establish a school calendar that
complies with the New York State Education Law relating to compulsory attendance. Greater
Works has discretion with regard to the dates of attendance. Unless exempted by the Principal
or Director of Operations, all staff is expected to be in attendance on all days indicated by the
school calendar, including Summer Institute. The school calendar should be consulted for dates
on which the School is closed.

Weather Days and Other Closings: The School may be closed due to inclement weather or
other situations. An orderly process for notification of public media outlets and, if practical,
parents shall be developed and implemented when necessary. The school will be closed on any
regular school day when the Rochester City School District cancels school due to inclement
weather. At the discretion of the Principal, any classroom days lost to closure due to inclement
weather or other reasons may be made up by adding an equal number of days to what was
scheduled to be the end of the school year.

Military Leave: Members of the United States Army, Navy, Air Force, Marine, Coast Guard,
National Guard, Reserves or Public Health Service will be granted an unpaid leave of absence
for military service, training or related obligations in accordance with the Unified Services
Employment and Re-employment Act of 1995 (USERRA).
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Greater Works Charter School
Attachment 8b: Resume for Proposed School Leader

Not applicable: Greater Works has not yet identified any proposed school leaders

1
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Greater Works Charter School

Attachment 10: Replication Strategic/Business Growth Plan

Not applicable: Greater Works Charter School is a new independent charter school and does
not have a replication strategic/business growth plan.

Attachment 10 — Replication Strategic/Business Growth Plan



	[Application Summary] 188240-application-summary
	[Certification and Assurances S] 188228-gwcs-certification-and-assuran
	[Table of Contents and Full App] 190325-gwcs-application-narrative
	[Attachment 1 Admissions Polici] 188702-attachment-1-admissions-polici
	[Attachment 2 Samples of Eviden] 189824-attachment-2-samples-of-eviden
	[Attachment 3a Sample Daily Sch] 189840-attachment3a-sampledailyschedu
	[Attachment 3b First Year Calen] 189968-attachment-3b-first-year-calen
	[Attachment 4 Student Disciplin] 188704-attachment-4-student-disciplin
	[Attachment 5a Charter School T] 190348-board-info07312012-0000
	[Attachment 5b By-Laws] 188698-attachment-5b-by-laws
	[Attachment 5c Code of Ethics] 188699-attachment-5c-code-of-ethics
	[Attachment 6a If applicable CM] 188314-attachment-6a-cmo-information
	[Attachment 6b If applicable Pr] 188315-attachment-6b-proposed-managem
	[Attachment 7 If applicable Par] 188318-attachment-7-partnership-infor
	[Attachment 8a Hiring and Perso] 189930-attachment-8a-hiring-and-perso
	[Attachment 8b Resume for Propo] 189859-attachment-8b-resume-for-propo
	[Attachment 10 If applicable Re] 188337-attachment-10-replication-stra



