THE STATE EDUCATION DEPARTMENT | THE UNIVERSITY OF THE STATE OF NEW YORK

OFFICE OF SCHOOL INNOVATION

CHARTER SCHOOL OFFICE

ROOM 465 EBA, 89 WASHINGTON AVENUE, ALBANY NY, 12234

Tel. 518/474-1762; Fax 518/474-3209; charterschools@mail.nysed.gov

VIA EMAIL

April 17, 2012

Mr. Dennis Walcott, Chancellor

New York City Department of Education
Tweed Hall

52 Chambers Street

New York, NY 10007

Dear Chancellor Walcott:

This notice is to inform you that the New York State Board of Regents received
the following proposed charter revisions from the Harlem Success Academy Charter
School. Details of this request are provided in the enclosed chart. In addition, the
charter revision request letter submitted by the Chief Executive Officer of the Success
Academy Charter Schools and which describes the revision request is also attached for
your information.

Please note that pursuant to Education Law section 2857(1) and 8 NYCRR 119.4
(available at http://www.p12.nysed.gov/psc/publichearing.html), the school district of
location is required to hold a public hearing to solicit comments from the community in
connection with the foregoing application. These hearings, which are required to be
held within the community that is potentially impacted by the charter school, must be
held within 30 days of your receipt of this letter.

1. A copy of the public hearing notice must be provided to the NYSED
Charter School Office at the time of dissemination.

2. No later than the next business day following the hearing, written
confirmation that this hearing was held must be sent to the NYSED
Charter School Office.

3. Copies of any and all written records or comments generated from this
hearing must be sent to the NYSED Charter School Office within 15
business days after the hearing.

All documentation listed above should be submitted electronically to
charterschools@mail.nysed.gov with the subject line reading: Hearing: HSACS
proposed charter revision.

In addition, the New York City School District has the right to comment to the
Board of Regents on this proposed charter revision. Such comments should be
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submitted to: charterschools@mail.nysed.gov with the subject line reading: NYC
response to HSACS proposed charter revision.

If you have any questions please contact the New York State Education
Department Charter School Office at (518) 474-1762.

Iincerely,

Leslie E. Templeman
Assistant Counsel

Enclosures

C: Superintendents of public schools within geographic area
Principals/Heads of public and non-public schools within geographic area
Marc Sternberg, NYCDOE, Deputy Chancellor
Recy B. Dunn, NYCDOE, CSO Executive Director
Jaclyn Leffel, NYCDOE, CSO Chief of Staff
Eva Moskowitz, CEO, Success Academy Charter Schools
Joel Greenblatt, HSACS BOT President
Cliff Chuang, NYSED CSO Director
Jamal L. Young, NYSED liaison to HSACS
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Name of Charter School

Harlem Success Academy Charter School

Terms and Dates of Charter

First Renewal Charter: 1/11/2011 — 6/30/2015

Current Grade(s) and
Approved Enrollment

2011-2012: Grades K-6: 722 students

6Current Year of Operation

2011-2012: 6th Year of Operation

Management Company

Success Charter Network, Inc.

Other Partner(s)

NA

District of Location

NYC CSD #3

Proposed Charter Revision

Harlem Success Academy Charter School (name
change of the education organization to "Success
Academy Charter School- Harlem” pending) is
located at 34 West 118™ Street, New York, in CSD
3. The school, along with three charter schools
chartered by the Board of Trustees of SUNY
(Harlem Success Academy Charter School 2, 4 and
5) proposes to merge with Harlem Success
Academy Charter School 3. Harlem Success
Academy Charter School 3, would be the successor
entity, would change its name to "Success
Academy Charter Schools - NYC" and would
remain under the authority of the SUNY Trustees.
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March 28, 2012

Cliff W. Chuang

Director

Charter School Office

New York State Education Department
89 Washington Avenue

Albany, New York 12234

Dear Mr. Chuang:

On March 20, 2012, we submitted to the Charter School Office of the New York State
Education Department (“SED™) a copy of our materials seeking to merge our five Harlem
Success Academy charter schools, which we had submitted to the Charter School
Institute of the State University of New York (“SUNY”) on February 29, 2012.

Per your request, we now submit this letter to request that the Board of Regents, upon
receipt of finalized documents from SUNY, approve revisions to the charter of Harlem
Success Academy Charter School to allow it to become a part of the merged entity under
SUNY’s authorization. Our decision to merge into a single legal entity under the
oversight of SUNY was based on the fact that four out of our five Harlem schools are
already SUNY-authorized. We continue to keep all options open for the future, including
the possibility of applying to open SED-authorized schools and establishing a region of
our schools under SED’s oversight.

We seek to merge our Harlem schools because we have reached a momentous crossroads
in this sixth year of Success Academy Charter Schools’ operations. Our schools have
achieved unprecedented results. They consistently rank in the top 3% of New York City
public schools in student performance—matching or exceeding Gifted and Talented
programs.’ Amongst 3,500 public schools in New York State, Success Academy Charter
Schools are in the top 5% in reading, science, and math.” In 201 1, 100% of Success
Academy 4™ graders passed the science exam, with 95% earning the top advanced rating;
by comparison, in 2010, the most recent year for which citywide science results are
available, 43% of students citywide received an advanced rating.?

While we are incredibly pleased with the achievements of our students and our schools,
we are not content to rest there. Our aim has always been to raise the bar for public

. Based on New York City Department of Education (“DOE”) Progress Report results, available at

http /fschools.nyc.gov/Accountability/tools/report/default.htm.
Based on New York State Report Card results, available at https://reportcards.nysed.gov/.

3 Based on New York State Report Card results.
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education across New York City—to effect widespread and lasting education reform in
this city. We believe that every student deserves access to a high-quality school option,
as well as to school choice generally. While not every family will necessarily choose our
schools, we aim to set the academic bar as high as possible, setting a new standard for
New York City public education that benefits all students.

For this reason, we intend to continue to grow and open high-quality schools in new areas
of the city. However, we have reached a crossroads in that in order to continue to offer
the highest possible educational programming as we grow, we believe we must scale our
growth and maximize efficiencies across our network of schools. The current processes
and structures for establishing and operating charter schools were designed to support
applicants opening and operating individual or a handful of schools, not the level of
growth we seek to achieve. However, the May 2010 amendments to the Charter Schools
Act of 1998 (the “May 2010 Amendments™) and SUNY"’s January 2012 Request for
Proposals to Establish New York Charter Schools (the “2012 RFP”) have opened a
critical path as they enable such growth by allowing for charter school replications and
legal mergers of charter schools.

Nearly two years after the May 2010 Amendments, we seek to carry out a merger and
replication as permitted under the amended Education Law. The time is ripe for our

request for the following reasons.

1. Four out of our five Harlem schools have reached middle school grades. Due to
space and financial constraints, it is critical for two or more of the schools to feed

into single middle schools. Merging permits this.

2. Success Academy is deeply committed to serving children with special needs.
There is a tremendous need for high standards and top-notch educational
programming for special education students. We seek to make important
additional special education programming available at our schools, which would
be made feasible if we were able to transfer students between separate schools.
An education corporation operating multiple schools through merger and
replication permits this, thereby allowing increased flexibility in serving our
students with special needs at the highest levels.

3. We have always aimed to establish a financially self-sustaining charter model on
a network-wide basis, rather than maintaining reliance on philanthropic donations
to start up new schools. A financially self-sustaining model is the only path to
lasting reform, and the merger permits the networked schools to efficiently sustain
their own growth, replication, and operations.

4. As we grow, it becomes critical that we reduce any administrative
inefficiencies—both in the burdensome and often duplicative compliance
obligations we are subject to on a school-by-school basis and in the manner in

310 Lenox Avenue, 2nd Floor New York, NY 10027 T 446°597+4641 F 64429414739 |



|

«
SUCCESS ACADEMY

CHARTER SCHOOLS

which we are able to structure our operations. If the built-in administrative
burdens grow as we grow, we will not be able to maximize our focus on educating
students at the highest level. The merger reduces the level of built-in
inefficiencies.

Each of the foregoing items is critical to Success Academy Charter Schools’ ability to
continue to operate its growing number of schools efficiently and at the same high level.
For these reasons, we believe our request to merge is imperative to the mission of our
organization to effect widespread, lasting education reform in New York City.

We submitted to you on March 20, 2012 a hard copy of the merger application (the
“Merger Application™) of Harlem Success Academy Charter School, Harlem Success
Academy Charter School 2, Harlem Success Academy Charter School 3 (“Success
Academy — Harlem 3”), Harlem Success Academy Charter School 4, and Harlem Success
Academy Charter School 5. Success Academy — Harlem 3 will be the surviving
education corporation upon the approval of the merger. Upon such approval, Success
Academy — Harlem 3’s name will be changed to Success Academy Charter Schools —

NYC (“SA-NYC”).
The Merger Application consisted of the following documents:

* Binder 1
o Executed Plan of Merger
Executed Certificate of Merger
SA-NYC’s Amended and Restated Bylaws
Applicable Board of Trustees” Meeting Minutes and Resolutions
Evidence of Approval of Merger by Three-Quarters of Trustees for Each
Harlem School
o Evidence of Proper Notice of Board Meetings
¢ Binder 2
o Terms of Operation of SA-NYC
* Binders 3-7
o Terms of Operation of each of the five existing Success Academy Harlem
schools to be governed by SA-NYC

O 0O 0 O

The Merger Application was provided for SED’s information and review; however, the
Merger Application, including the revised Terms of Operation for Harlem Success
Academy Charter School, is currently under review by SUNY and is thus possibly
subject to further edits. Upon approval by SUNY, the final application will be included
in the materials sent by SUNY to SED, including the proposed revisions to the charter of
Harlem Success Academy Charter School.

Harlem Success Academy Charter School is located at 34 West 118™ Street New York,
NY 10026. It was originally chartered on January 10, 2006. A renewal charter was
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granted on December 14, 2010 (effective January 11, 2011). The Board of Trustees of
Harlem Success Academy Charter School has authorized me to make this request for
charter revisions.

If you have any questions or comments regarding the foregoing, please do not hesitate to
contact me at (646) 597-4641 or at Eva.Moskowitz@successacademies.org.

Sincerely,

S ey

Eva Moskowitz
Chief Executive Officer
Success Academy Charter Schools

ces Susan Miller Barker
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