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Mission Statement

New Visions Community Charter: High School for the Humanities IV (HUM IV)
provides all students, regardless of their previous academic history, the highest
quality education in an atmosphere of respect, responsibility and rigor. HUM IV
ensures that graduates have the skills and content knowledge necessary to succeed
in post-secondary choices by engaging students, teachers and administrators in
learning experiences that allow risk-taking, embrace multiple attempts at learning,
cultivate students’ imaginative and creative abilities, and celebrate achievement.
Through an intensive study of English, History and Art concepts, students generate
research questions, develop the skills necessary to answer those questions, create
products that demonstrate understanding, and defend their knowledge publicly.

At the New Visions Community Charter High Schools, our philosophy is to foster Scholars’
intellectual curiosity and love for learning, balancing this academic commitment with a focus on
cultivating moral character and integrity. We believe that all Scholars should be challenged
academically and asked to use critical thinking skills to discover, analyze, and critique real world
issues. We also believe that Scholars should be equipped with the reading, writing, and
speaking skills to communicate easily and persuasively their ideas to others.

Our school model enables our faculty to support Scholars’ intellectual, social, and personal

development. Our curriculum enables Scholars to pursue their own goals by striving to master skills

and knowledge, while fostering creativity and independence in all academic disciplines. We will
graduate Scholars who will use their education to think critically and reflect on the world around
them and who see how they can use their skills and talents to further the greater good of the
community in which they live.

Our Motto, “Rigor, Respect, Responsibility” communicates the type of behavioral norms we
expect from all scholars. These norms speak to the responsibilities all scholars have to their
school community and to the community at large:

e Rigor: HUM IV scholars finish what they start, persevere in the face of challenges, and work their

hardest to achieve academic and personal success

e Respect: HUM IV scholars respect the feelings of others, seek to ensure that all interactions with

others are conflict free, and if conflicts do arise, they address any issues politely and with self-
control


mailto:TFarrell@NewVisions.org

e Responsibility: HUM IV scholars assume ownership for their work, their attitudes, and their
actions, striving to be honest and hard-working citizens of their communities.



CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name: New Visions Charter High School for the Humanities IV (HUM V)
Proposed School Location (District): 13, 14, 16, 17

I hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into an
agreement with the Board of Trustees, setting forth the terms and conditions under which the Board of Trustees,
will operate the charter school. The applicant founding group/prospective Board of Trustees also understands that
this charter school application serves as the first component of an application for a federal Charter Schools
Program (CSP) Planning and Implementation Grant. We understand that if the charter application is approved and
issued a charter by the Board of Regents, the school is qualified to receive a CSP grant, pending available funding
and final approval of budget materials by NYSED and by the New York State Office of the Comptroller. We agree to
complete all required budget information and assurances according to forthcoming instructions and a revised
timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows “the establishment
of a single-sex charter school or a charter school designed to provide expanded learning opportunities for students
at-risk of academic failure or students with disabilities and English language learners.”’

The applicant group/founding board of trustees also provides the following assurances pursuant to Section
5203(b})(3) of Elementary and Secondary Education Act (ESEA) and the Consolidated Appropriations Act.

e An assurance that the eligible applicant will annually provide the Secretary and the State Education
Department such information as may be required to determine if the charter school is making satisfactory
progress toward achieving the objectives described in this application i

e  An assurance that the applicant will cooperate with the Secretary of Education and the State Education
Department in evaluating the program assisted under this subpart;3 and,

e Provide such other information and assurances as the Secretary of Education and the State Education
Department may require.*

)
Signature of Lead Applicant/Authorized Person: M/VOLM /Lnl: /)'E.",

Date: | 07/31/12

Print/Type Name: | Ron Chaluisan/Lori Mei

! N.Y. Education Law § 2854(2)(a)
? ESEA § 5203(b)(3)(J)
* ESEA § 5203(b)(3)(K)
* ESEA § 5203(b)(3}(N)
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Mission, Key Design Elements, Enrolilment and Community

A. Mission Statement and Objectives

New Visions Community Charter High Schools provide all students, regardless of their previous academic
history, the highest quality education in an atmosphere of respect, responsibility and rigor. New Visions
Community Charter High Schools ensure that graduates have the skills and content knowledge necessary
to succeed in post-secondary choices by engaging students, teachers and administrators in learning
experiences that allow risk-taking, embrace multiple attempts at learning, cultivate students’ imaginative
and creative abilities, and celebrate achievement. Through an intensive study of English, History and Art
concepts, students learn how to generate research questions, develop the skills necessary to answer those
questions, create products that demonstrate understanding, and defend their knowledge publicly.

The objective is to create a school of the highest academic standards that prepares and supports students
to graduate ready for college, career and a 21st century economy. We want our students to be challenged
and will shift the dynamics from one where students receive information to one where they find solutions
to problems using their imagination coupled with their mastery of content and skills. We will use a
curriculum that is aligned to the Common Core Standards and is constantly informed by student
performance data.

Students in New Visions Community Charter High Schools (NVCCHS) participate in a Lower and an Upper
House Program. When students enter a NVCCHS, they become members of the Lower House where they
take part in the Bridge to High School and Bridge to 10 Program; engage with a rigorous challenge-based
curriculum; take part in the Cycles of Writing Program; and, research and present solutions to Anchor
Projects. Through participation in these activities, students continuously develop and hone their content
knowledge and learning skills.

In order to complete the Lower House Program, student must demonstrate proficiency in writing at the
10th grade level; earn graduation credit on the Integrated Algebra, Global Studies, 1st level-Science, and
English Regents Exams; and, demonstrate competence in using the skills necessary to solve complex
problems —work on teams, conduct research, and use technology to research, present and defend their
ideas.

With demonstrated success in the Lower House, students move into NVCCHS’s Upper House Program
where they complete their graduation requirements by selecting a content specialization and participating
in internships, apprenticeships, AP courses, and on-campus college courses. Through this Upper House
experience, students gain the skills necessary to be successful in the workforce and/or on a college
campus: organization, persistence, professionalism, writing proficiency, applied content knowledge, and
oral presentation skills.

By systematically addressing these goals in the design and implementation of New Visions Community
Charter High Schools, the NVCCHS’ Founding and Implementation Teams materially further the following
objectives specified in Education Law § 2850 (2):

e Improving Student Learning and Achievement

e Encouraging the use of different and innovative teaching methods

e Providing parents and students with expanded choices in the types of educational
opportunities that are available within the public school system.
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e Providing schools with a method to change from a rule-based to a performance-based
accountability system by holding the school established under this article accountable for
meeting measurable student achievement goals.

B. Key Design Elements

We have chosen to work with young people in grades 9-12 due to our expertise and success with this
student population over the past 15 years. NVCCHS seeks to serve students who reside in high-needs
neighborhoods with a predominance of low income and non-English speaking families. We are also
working with the NYCDOE to identify and serve districts where there is a need for high school seats for
families impacted by the closure of Persistently Low Performing schools.

New Visions Community Charter High Schools’ instructional model accelerates student learning during
coursework in the Lower House so that, regardless of where students start academically, they can exit
from 10th grade at proficiency (Lower House Exit requirements: pass four Regents; produce an "on-
demand" writing piece that favorably compares to the 10th grade Common Core anchor papers for
informational or argumentative writing; complete an independent research project; present and defend it
to peers and faculty) and move on to study in the Upper House, where they are prepared for post-
secondary opportunities through AP courses, career explorations and potential certifications, internships,
externships and/or community-embedded projects. Students engage with NV-designed challenge-based
curricula requiring them to use the Lincoln Center Institute’s (LCI) Capacities for Imaginative Learning to
solve complex problems; are prepared to present their knowledge coherently in writing; learn to apply
their knowledge to understanding new situations; and are supported as they present and defend their
knowledge publicly.

Students at New Visions Community Charter High Schools (NVCCHS) are programmed to meet all of the
requirements for a Regents diploma; furthermore, students have the opportunity to qualify for Advanced
Regents and Advanced Regents with Honors Diplomas.

In order to support efforts to accomplish the objectives put forth in in Education Law § 2850 (2) listed
below, the Founding Team for New Visions Community Charter High Schools has developed and will use
the following key design elements:

Improve student learning and achievement

Learning Framework: Capacities for Imaginative Learning The Framework allows students and
teachers to practice and master habits of learning; the Capacities (notice deeply, question, make
connections, reflect/assess, create meaning, embody, identify patterns, exhibit empathy, take action,
and live with ambiguity), derived from LCI’s study of works of art, nurture students’ abilities to
imagine and create. These habits create a common language and culture among students and
teachers, and foster coherence from class to class and project to project.

System of Assessment and Continuous Assessment of Data: The NVCCHS instructional framework
includes the regular and coordinated use of diagnostic and formative assessments to understand
the content and skills students have mastered and where they struggle. Assessment begins during
the summer Bridge to High School, during which students take the Gates-MacGinitie reading
diagnostic, Performance Series Math assessment, and ACT: 9th grade EXPLORE exams in Reading,
ELA, Math and Science to determine their baseline performance levels. Students will take the ACT
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set of exams to measure progress throughout High School (9th grade EXPLORE, 10th grade PLAN,
11th-12th grade ACT).

Increase learning opportunities for all students, with special emphasis on expanded learning experiences
for students who are at-risk of academic failure

Aligned Goal Setting focused on student need: Starting with a strong student diagnostics in reading,
comprehension, writing and readiness for algebra, administrators are able to accurately determine
student need. This allows teachers to establish specific targets for students, for administrators to
establish measurable goals for teachers, and for administrators to provide professional development to
those teachers to ensure that they are supported in meeting their goals. Finally, administrators are able
to “roll the student and teacher goals up” in order to establish and make public the administrative and
organizational goals for the year.

Team Teaching — General Education, Special Education and English Language Learner Specialists: Once
student histories have been analyzed, baselines established and goals set teachers and NVCCHSs work
together on teams to address the needs of the students and support on-going learning during class time.
While all teachers have the opportunity to team teach during Anchor Projects over the course of the
year, Special Education and English Language acquisition staff are programmed to o regularly team
teach with content area teachers breaking down student-teacher ratios to approximately 12 to 1 for
those sections.

Extended day and Saturday Classes: Assessment information is used to place students in academic
support programs, enrichment or remedial, during the first period of the day, during the extended day
session and during the Saturday sessions. In these classes, teachers use the data from the assessments
to tailor instruction to address the student’s individual areas of growth.

Additional Math and Reading Specialists on staff: Students, based on the results of from their
diagnostics are scheduled for additional support and/or enrichment with full-time additional faculty
whose expertise is in math and literacy development.

Encourage the use of different and innovative teaching methods

Challenge-Based Curriculum aligned to Common Core Standards: HUM IV uses a challenge-
based approach to engage students in learning and foster the use of imaginative capacities for
problem-solving. In a typical challenge-based unit, students work with a finite set of resources that
focus on a particular topic; ask questions that do not have pre-determined answers; construct an
answer supported by evidence; construct a product (position paper, PowerPoint, newscast, video
blog); present their product, and defend their position publicly. Thus the classroom dynamic is
shifted from one where students passively receive information to one where students must act in
order to meet a challenge or solve a problem.

Cascade of Writing: Teachers select one of the three Common Core-defined forms of writing and
coordinate the implementation of classroom assignments across core content classes in continuous
2-to 3-week cycles. We use the Literacy Design Collaborative framework and a common rubric to
give feedback to students during and at the end of each cycle.

Anchor Projects: Students produce end-of-trimester projects in which they apply the content and
the skills they have learned in their core content classes to new situations. The NVCCHS model uses

Page 3 of 60



FULL APPLICATION
New Visions Community Charter: High School for the Humanities IV (HUM V)

an innovative approach to maintaining a high level of cognitive demand and rigor when working
with at-risk students. Because NVCCHSs will use a common grading policy, there will be
opportunities over the course of the year for the Cohort Inquiry Teams from one NVCCHS to assess
the anchor projects of students from another school - thus making the assessment process public
and beginning a process that will lead to school interdependence regarding accountability of
outcomes.

Create new professional opportunities for teachers, school administrators and other school personnel

Adult Inquiry: Teachers participate in a formal inquiry process through Cohort Inquiry Teams. The
purpose of this work is to systematically study the connection between the selected pedagogical
strategies teachers are employing and actual student outcomes, allowing teachers to make
necessary modifications to curriculum and pedagogy in real time.

Evidence of Success

After the opening of the 99th high school this fall, the products of New Visions’ New Century High Schools
Initiative that ran from 2002 to 2010, NV’s focus grew to include pioneering a new model of charter high
schools — with a goal of starting up to 18 charter schools over the next 5 to 7 years.

The first two New Visions charter schools — AMS and HUM — chartered through SUNY just completed their
first year of implementation. When compared to citywide district public schools...

e AMS and HUM serve a higher percentage of families qualifying for free and reduced lunch
(76% to 71%)

e AMS and HUM serve a higher percentage of Black and Latino families (95% to 68%)

e Combined, Special Education students and English Language Learners comprise 26% of
the total student population at AMS and HUM

OVERALL OBSERVATIONS:

Both AMS and HUM had measurable and documented success in improving student outcomes in

their first year of operation.

e The coordinated focus on student writing at AMS and HUM, with an emphasis on organization
and development, and the addition of Reading Specialists midyear contributed to students
performing well on the Living Environment Regents exam and improving their reading scores
on the Gates MacGinitie reading exam.

e The support for English Language Learners at HUM had positive impact on their performance
on the Living Environment Regents and will be used by the other charter schools in the
upcoming year.

e The Math work as implemented at AMS holds much potential and will be used by the other
charter schools in the upcoming year; all students including Special Education students and
English Language Learners outperformed their counterparts.

e The use of a trimester system with instructional supports resulted in students successfully
earning credits at an accelerated rate.

SPECIFIC OUTCOMES
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When compared to new schools that opened through the New Century High Schools Initiative from
2009 to 2010(1)...

e AMS General Education students outperformed comparison PSO school students on the

percent of students passing the Integrated Algebra Regents exam 67% to 50%

e AMS students outperformed comparison PSO school students on the percent of students

passing the Living Environment Regents exam (60% to 49%)

e HUM students outperformed comparison PSO school students on the percent of students

passing the Living Environment Regents exam (53% to 49%)

e AMS and HUM students, attending school for a longer day and participating in a trimester
system, on average, earned more credits than their counterparts in comparison PSO schools.

e AMS and HUM students to comparison PSO school students: 15.9 credits to 12.1 credits

e AMS and HUM SpEd students to comparison PSO school students: 14.6 credits to 10.7
credits

e AMS and HUM ELL students to comparison PSO school students: 14.6 credits to 13.0
credits

e Having come into AMS and HUM reading substantially below 8th grade, General Education
students at both schools met/exceeded the 8th grade level in reading development on the

June administration of the Gates MacGinitie exam. Matched students (students who took the

exam at the beginning of the year and at the end of the year) showed:

e Approximately 1.2 to 1.3 years of growth in reading and vocabulary development at
AMS

e The equivalent of 0.5 grades of growth in reading and vocabulary development at HUM

e Onthe ACT EXPLORE exam, matched students (students who took the exam at the beginning
of the year and at the end of the year) showed improvement in all four areas tested.

e With the college-ready benchmark set by ACT at 16 for reading General Education
students’ scores improved from 13.5 on their pre-test (September) to 14.7 on their post-
test (June)

e With the college-ready benchmark set by ACT at 14 for English General Education
students improved from 12.7 on their pre-test to 15.0 on their pre-test (September) to
14.7 on their post-test (June)

e With the college-ready benchmark set by ACT at 18 for Math General Education
students improved from 14.7 on their pre-test to 16.0 on their pre-test (September) to
14.7 on their post-test (June)

e With the college-ready benchmark set by ACT at 20 for Science General Education
students improved from 15.5 on their pre-test to 15.8 on their post-test (June)

! Comparison Schools include:

Schools opened in 2008: (1) Academy for Careers in Television and Film (2) Academy for Innovative Technology,
(3) Civic Leadership Academy (4) HS for Innovation, Advertising, and Media (5) Queens Information, Research,
and Technology

Schools opened in 2009: (1) Brooklyn Academy of Global Finance (2) Business of Sports School

Schools opened in 2010: (1) Academy for Health Careers (2) Frank McCourt
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C. Enrollment, Recruitment and Retention

Number of Students
Grades Ages | 2013-2014  [2014-2015 2015-2016 2016-2017 2017-2018
9 13-15 125 124 150 150 150
10 14-16 0 125 125 150 150
11 15-18 0 0 122 122 146
12 16-19 0 0 0 120 120
Total # of students 125 249 397 542 566

Enrollment Rationale and Growth Strategy

HUM IV will initially serve students in Grade 9 and grow to serve Grades 9-12. The school will immediately
engage students transitioning to high school by immersing them in a challenge-based curriculum during
the summer before their 9th grade. Entering students’ reading and algebra readiness will also be assessed
during the Summer Bridge. In this way, HUM IV will set positive and high expectations for all students and
use data from diagnostic assessments to provide differentiated programming to strengthen foundational
skills or to accelerate students from the beginning of their high school careers.

In its first year, HUM IV will accept 125 Grade 9 students. In successive years, the school will accept 124,
150 and 150 students and will back-fill enrollment vacancies in the 9th and 10th grades. At full enroliment
the school will serve 566 students. We do not expect to back-fill students in Grades 11 and 12 because
we believe that students who have not participated in the acceleration program that we have put in place
for the first two years (Grade 8-9 Summer Bridge, extended day and year, and the Grade 9-10 Summer
Bridge) will be able to effectively meet the demands of the 11th and 12th grades given the expectation
that Juniors and Seniors will be engaging in college-learning experiences.

To ensure that we meet the Board of Regents’ enrollment and retention targets, HUM IV employs
multiple strategies to publicize the school as an important option for diverse populations. Outreach
strategies leverage founding Board relationships and our collaboration with community-based
organizations (CBOs) and community clergy, elected officials, and non-profit leaders. We reach out to
families of prospective students through direct mailings to the families of all 8th grade public school
students in targeted zip codes and door-to-door flyer distribution. Recruitment and application materials
are translated into the predominant languages of the community, and we engage with the feeder middle
schools in the district where our school will be located. We have created a database of all the middle
schools in Brooklyn including district public schools, charters and Catholic schools in order to facilitate
outreach to principals, guidance counselors and parent coordinators and create awareness about our
proposed charter school. Based on our experiences with our current charter schools in the Bronx, we are
expecting a large number of applications to HUM IV; should the number of applicants exceed capacity, a
lottery will be used to admit students and remaining students will be placed on a waiting list - a system we
have created and utilized successfully for our existing charter schools.

D. Community to be served

We have chosen to work with grades 9-12 due to our expertise and success with this student
population over the past 15 years. NVCCHS seeks to serve students who reside in high-needs
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neighborhoods with a predominance of low income and non-English speaking families. We are also
working with the NYCDOE to identify and serve districts where there is a need for high school seats for
families impacted by the closure of Persistently Low Performing schools.

We have already begun our outreach to Brooklyn by targeting high-needs neighborhoods where a
predominance of low income and non-English speaking families reside. Because we do not yet know
which high-needs neighborhood our school will be located in, we have focused on several neighborhoods
in north and central Brooklyn for our outreach to prospective families. Many of these families are
economically disadvantaged, and/or from immigrant backgrounds and/or include families with students
with special needs who may be unfamiliar with or have limited access to information regarding their
children’s educational options.

We have identified these neighborhoods based on analyses of multiple indicators including NYCDOE's list
of failing high schools in Brooklyn, a comparison of high school graduation rates as well as U.S. Census data
identifying neighborhoods with high levels of economically disadvantaged and non-English speaking
families. We have also met with the NYCDOE to in order to begin to identify the specific neighborhood in
which HUM IV may be located. While borough-wide, only 58.8 percent of the 2006 cohort (Class of 2010)
graduated from high school, graduation rates in district public schools vary widely by neighborhood—and
in our targeted neighborhoods—the rate is considerably lower than the borough-wide rate.2

One of these neighborhoods is Bedford Stuyvesant which is in Community District 13 and Community
School District 16. We are using it here to exemplify our outreach strategy. Marcy Housing Project houses
35.2% one-parent families with minors under the age of 18; only 50.9% of the families report one or more
employed with 11.4% receiving public assistance.3 The median household income in this community is
$33,657 as compared with $43,755 for Brooklyn as a whole and the comparable graduation rate for the
2006 cohort was 46.3%.4 We have analyzed comparable data for other high-needs Brooklyn
neighborhoods and have similar strategies in place for any neighborhood in which our school may be
located.

Our outreach strategy leverages the relationships of our founding Board of Trustees in Brooklyn and in
specific communities and capitalizes on our relationships with community-based organizations (CBOs),
and with community leaders including clergy, elected officials, and non-profit leaders. In fact, one of
founding board members is an associate pastor at the Calvary Baptist Church in Brooklyn.

We plan to reach out to families of prospective students through both direct mail to the families of all 8th
grade public school students in targeted zip codes as well as through door-to-door distribution of flyers
announcing our school to all families in the Marcy Housing Project as well as in other targeted
neighborhoods. All of our recruitment and application materials will be translated into the predominant
languages of the community.

2 Brooklyn Neighborhood Reports, Community District 3 Bedford Stuyvesant (2012) prepared by the Center for the
Study of Brooklyn, Brooklyn College, Brooklyn, NY.
® Resident Data Book: Characteristics of Residents as of January 1, 2011 (2011) prepared by the Research and
Management Analysis Department, New York City Housing Authority, New York, NY.
4 Brooklyn Neighborhood Reports, Community District 3 Bedford Stuyvesant (2012) prepared by the Center for the
Study of Brooklyn, Brooklyn College, Brooklyn, NY.
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We have already met with several community-based organizations including the Brooklyn Borough
President’s Office as well as clergy, nonprofit directors and other stakeholders who serve a non-English
speaking and/or economically disadvantaged and/or students with disabilities (SWD) constituency. We
have targeted the Dean Street Residence, Moving Mountains, Inc. and Obusty which are all community-
based organizations that serve families with mental health needs or who are SWDs to ensure that families
with SWDs know about HUM IV and view it as an option for their students.

Both written information and in-person meetings with families will highlight the academic program,
curriculum, intervention services and inclusive school culture of HUM IV paying particular attention to how
the school will meet the needs of applicants who may be identified as students with disabilities, English
Learners and/or from economically disadvantaged families. HUM IV will retain its population by
addressing both the academic and socio-emotional needs of individual students. These strategies include
using diagnostic data to develop and implement individualized instructional plans to ensure the academic
success of every student as well as identifying students’ socio-emotional needs and providing them with
an array of services from career to crisis counseling based on their individual needs in order to maximize
the success of every student.

We continue outreach to organizations that advocate for special needs populations and CBOs serving
families with mental health needs or students with disabilities (SWDs), such as Resources for Children with
Special Needs, the NYC Immigration Coalition and Advocates for Children, as well as the mental health
network and provider community that works with children in the foster care system. We also targeted
CBOs serving families with mental health needs or SWDs - the Dean Street Residence, Moving Mountains,
Inc. and Obusty - to ensure that they view HUM IV as an option. HUM IV will retain its population by
addressing the academic and socio-emotional needs of individual students - using diagnostic data to
develop and implement individualized instructional plans to ensure the academic success of every
student, identifying students’ socio-emotional needs and providing them with an array of services based
on their individual needs in order to maximize their success.

One of the most important challenges facing the United States is the ability of our public schools to
prepare students, particularly those from low-income and historically underserved groups, to
graduate from high school and succeed in college and careers in the 21st-century global economy. For
over a decade, New Visions for Public Schools has been a leader in developing, implementing and
managing strategies for turning around chronically low performing schools. Our flagship enterprise,
the New Century High School Initiative, remains unprecedented in the country in its intensity, scale,
innovation, widespread engagement of multiple stakeholders and, most importantly, its impact on
high school students.

In 2000, the New York City Department of Education committed to shut down large high schools with
graduation rates below 40%. New Visions responded by pioneering a new school strategy in New
York City based on key principles of effective schools, such as small school size and community
partnerships. Working with New York City stakeholders, including the New York City Department of
Education, the United Federation of Teachers, the Council of Supervisors and Administrators and
nearly 220 community groups, we created 99 small high schools, through the New Century High
School Initiative, including 13 transfer schools to establish multiple pathways for students to post-
secondary opportunities.
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The NCHS Initiative resulted in schools that serve higher percentages of students who receive free or
reduced lunch, are African American and/or Latino and/or who enter Sth grade at levels 1 or 2 on the
New York State ELA and Math assessments than the citywide average. And, NCHSI resulted in schools
that outperformed the citywide average on key indicators of student performance. Small high
schools created by New Visions have graduation rates that are 10 percentage points higher
than the New York City average.

Studies by Policy Studies Associates, demonstrate that New Century’s key strategies—the use of clear,
research-based design principles to guide school creation and implementation; partnerships with lead
civic groups, social service agencies and content experts; and the use of teacher-driven inquiry and
data management strategies—have resulted in schools with substantially higher attendance, credit
accumulation, and graduation rates, particularly for low income students, students with disabilities
and English Language Learners. (PSA 2006, 2006, 2008)

Additionally, a 2010 report released by MDRC concluded that the New Visions schools created
through the New Century High School Initiative has resulted in schools with higher attendance, credit
accumulation and graduation rates, particularly for low income, special education and ELL students.

As a Partner Support Organization to the New York City Department of Education, New Visions
currently supports 77 schools and serves 41,000 students in high need areas throughout the City of
New York. New Visions has also worked with the New York City Department of Education and
hundreds of community partners to create 135 small schools that serve tens of thousands of public
school students and prepares them for college and beyond.

A description of how the applicant group has assessed family and community support within the
proposed areas, see Section E. Public Outreach below.

E. Public Outreach

Since the fall of 2011, New Visions has been actively involved in public engagement efforts in Brooklyn in
preparation for the submission of our Brooklyn Charter schools application. To date, we have met and
corresponded with dozens of organizations, community leaders and individuals representing service
provider agencies, community development organizations, youth advocates, cultural institutions, faith-
based leaders and community residents committed to serving the needs of Brooklyn families. The charts
included in this section identify many of the institutions and individuals we’ve met and corresponded with
and the materials in ATTACHMENT Il include sample documents used in support of our engagement
efforts. In addition to our individual meetings with key community leaders, New Visions hosted a
Community Information Session on March 27, 2011 at Cadman Memorial Baptist Church in Brooklyn
where we informed community leaders and residents of our plans to submit a proposal to open New
Visions Community Charter High Schools in Brooklyn. Our goal for all of our conversations and meetings
has been to engage the community early and inform them of our plans.

We've used these conversations to solicit feedback on our proposed Charter model and the community’s
experiences with the high schools in their community; to gauge receptivity for additional charter schools in
Brooklyn; to solicit advice on how to successfully enter the various Brooklyn communities and to secure
commitments for future partnerships in support of our community engagement and student recruitment
efforts should our proposed charters be approved. We believe this approach is an essential component
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of a comprehensive community engagement strategy that garners parent and community support and
responds to a demand for charter high school seats in particular districts.

We are pleased to report that the response has been very positive and that there is great receptivity to our
proposed model. Community leaders have expressed a sense of urgency for quality charter seats at the
high school level given that many of the charter seats in Brooklyn are at the elementary or middle school
level. They have also expressed appreciation that we are reaching out early in our process of school design
and proposal submission since the more common experience with new charters is that the community is
typically informed “after the fact” that a new charter school is coming into their neighborhood. A
recurring issue in many of our discussions has been the community’s interest in ensuring that district
residents have priority in the lottery and that students with special needs and who are English language
learners are engaged and well served by our schools. The community has expressed a strong desire for
rigorously academic schools that prepare young people for college and career and that work in
partnership with parents and the community to meet the needs of students.

We have responded to these concerns by using our conversations and meetings as beginning planning
sessions for how we will collaborate with the community around student recruitment, parent
engagement and community engagement. We've been transparent in sharing information about the NYC
Department of Education’s process for determining where the school will be located and the community
has appreciated this and have developed a clearer understanding of how school siting decisions are made.
We've reiterated our commitment and plan for serving and retaining high need students including ELL and
special education students. Our first two charter schools in Community School District 10 serve a
combined population of special education students and English language learners that is 26% of the entire
student body. We were able to achieve these community reflective demographics in the Bronx by
explicitly targeting and collaborating with organizations and advocates who serve these populations such
as (ACS, Foster Care Network Groups, Resources for Children with Special Needs and the New York
Immigration Coalition) and we will continue to do the same for our newly proposed charter schools. It is
important to note, that New Visions has a twenty year history of opening and supporting district public
schools throughout New York City. Our model uses a collaborative team teaching approach with English
language learner specialist and special education specialist who partner around the instructional program
and ensure that the needs of all of our students are met. New Visions currently serves as a Partner
Support Organization to 28 district public schools in Brooklyn where we provide leadership, operational
and instructional support to middle schools and high schools throughout the borough. This relationship
affords us unique insights into the needs of the student population we will serve and experience in
supporting and managing the collocation of schools in shared campus space, an issue that has been a
source of great tension in NYC and that has emerged as an area of concern in our community meetings.
Our conversations have generated a great deal of good will and commitments of support for our schools.
These include commitments to serve on the Board of Trustees, offers to serve on our Community Advisory
Boards that will serve as critical friend and partner to our schools, broker conversations with parents and
community residents, host recruitment and informational session for families, facilitate entry into after-
school programming serving our target students and partner around meeting the health, social and
cultural needs of our students and families.

Month Meetings Held in Support of Brooklyn Charter Schools

November 2011 e IMANI House
e  Crown Heights Youth Collective
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December 2011 Brooklyn Borough President’s Office
March 2012 New Visions Charter School Informational Session hosted at Cadman Memorial Baptist
Church. Organizations Represented at Meeting included:
e  Community Break Services e  YAFFA Cultural Arts Incorporated,
e The DOE Fund/Ready Willing and Able e  Brooklyn District Attorney’s Office,
e  Multiple Avenues to Success e  Brooklyn Children’s Museum
e  YAIA Youth Empowerment e LegacyInc
e Penda Aiken Inc., Teach to Excel e  Calvary Fellowship Baptist Church,
Bedford Stuyvesant
April 2012 Calvary Fellowship Baptist Church, Bedford Stuyvesant
Bedford Stuyvesant Restoration Corp
Crown Heights Youth Collective
May 2012 Brooklyn Community Foundation
Beginning with Children Charter Network
CAMBA: Church Avenue Merchants’ Block Association

Organizational Dialogues through Rev. Dr. Alfonso Wyatt (consultant to New Visions Charter Unit on
Community Engagement Efforts) in support of our proposed charter school for Brooklyn.

April Leong, Principal Transfer School in
Coney Island: Liberation Diploma Plus

Bronx Clergy Roundtable

Bronx Mental Health Forum

Deborah Thompson Velazquez, Altman
Foundation, Brooklyn Resident

Dr. Mary Vermon, the Arthur
Ashe Institute

Geneva Farrow Young, Brooklyn
Resident/Community Leader

Howard Knoll, Casey Family Services
Foundation, Brooklyn Resident

Isis Sapp Grant, The Blossom
Program

Jewish Community Relations
Council

Karim Camara, Assemblyman

Kevin Powell, Author, Activist

Kim Williams Clark, Dean of
Institutional Advancement and
Student Affairs, LIU, Brooklyn
Cam

Mary Mitchell, Director of AHEC

Michelle Luc, Cornel Extension
Cooperative Exchange

Monica Williams, Brooklyn
Resident, Artist/Activist

Office of Congressman Jose E. Serrano

Reverend Althea Bailey, Brown
Memorial Church

Rev. Dr. Douglas Bank, Grace
Reformed Church in Crown
Heights

Rev Dr. Kirkpatrick Cohall, Lenox Road
Baptist Church, Crown
Heights/Midwood

Reverend Wilmont Taylor,
Flatbush Tompkins
Congregational Church

Sanya Hudson, Brooklyn Resident,
Author

Tiffany Harrison, Osbourne Association

Toure Randall, Local NAACP
Chapter

Traciana Graves, Bullying Expert

Venus Dennison, Brooklyn Resident,
Graphic Artist

Vivian Eng, Open Society
Institute

F. Programmatic and Fiscal Impact

Programmatic Impact The Founding Team is interested in locating the proposed school on a campus with

NYC District public schools, an arrangement that facilitates our goal of sharing promising practices across
charter/district structures. We also believe that this arrangement allows for campus-wide provision of
services including clinically rich teacher and leadership professional development, as well as technology
and data initiatives. New Visions and the Founding Team is committed to deep and extended community
engagement around the establishment of such campuses and to work collaboratively with the UFT and
CSA to resolve building specific issues if they should arise. New Visions Community Charter High Schools
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(NVCCHS) work closely with the schools in the buildings in which they are co-located. This past year, the
principals of our two charter schools located on the JFK campus collaborated with the principals of the
district schools on the campus to jointly submit a proposal for RESO A funding for a campus-wide media
center. This proposal was funded and work has begun on the campus-wide center. Similarly, teachers

from the district schools on the JKF Campus have participated in math professional development

sponsored by New Visions along with NVCHS teachers. We expect to collaborate with our district and non-
public school colleagues to facilitate positive programmatic impacts on the district public and non-public
high schools in any Community School District (CSD) in which our schools are located. If, for example, our
proposed Brooklyn schools are located in CSD 16, we will work in partnership with our CSD 16 high school
and non-public school colleagues to facilitate open communication and share best practices.

In Brooklyn, we are excited about our collaboration with the Bedford Stuyvesant Restoration Corporation,
a multi-service organization and community development corporation that has expressed interest in
partnering with us around student recruitment, community engagement and exploring career pathways
for students in their neighborhood.

Fiscal Impact
Year (A) N N N Per Pupil All Per Pupil All
GenEd (GE)(B) SPED 20-59%(C) | SPED 60-100%(D) (GE)(E) SPED 20-59% (F)
2013-14 125 10 8 13,527 10,390
2014-15 249 20 12 13,527 10,390
2015-16 397 32 20 13,527 10,390
2016-17 542 43 27 13,527 10,390
2017-18 566 45 28 13,527 10,390
Year (A) Per Pupil AlPS Pro Per Pupil Other Pro Dist Total Pro Funding | Total Budget for Pro Impact (i.e.,
SPED 60-100%(G) | Charter Cost(H) Rev (SPED to Charter School | District® (K) % of District’s
Funding, Grants, From District Overall Funding)
etc.)(l) (H+1=)) (J/K=L)
2013-14 19,049 1,947,167 438,110 2,385,277 $20,298,888,000 0.012%
2014-15 19,049 3,804,611 469,110 4,273,721 $20,907,855,000 0.020%
2015-16 19,049 6,083,679 633,513 6,717,192 $21,535,092,000 0.031%
2016-17 19,049 8,292,727 600,639 8,893,366 $22,181,144,000 0.040%
2017-18 19,049 8,657,204 648,867 9,306,071 $22,846,578,000 0.041%

New Visions Community Charter High Schools will have a negligible fiscal impact on public schools in the
NYC District (see table above). For the purposes of this analysis, we are assuming that the NYC School
District will have to transfer $13,527 annually (based on the 2012-2013 allocation for the NYC School
District and for each general education student enrolled in the school and the corresponding amounts
listed in the table for projected special education students at the specified levels of service. Column |
includes other funding that will flow to the school from the NYC School District, including Title funding,
NYSSL, NYSTL, etc.). The number of students in Year 1 of operations will be 125 and the financial impact
on the school district will be $2,385,277 or a fraction of 1% of the total NYC School District budget. In

® Effective FY2013, Special education allocation (60%-100%) increased to $19,049.
e According to the statistics from the Board prize for urban Education (http://www.broadprize.org/asset/2007New
YorkBrief.pdf), the New York City School District had a $17 billion budget in 2007 exclusive of pension and debt
service. Assuming a 3% increase in the budget in each successive year, by 2013-14, the New York City School
District budget would be approximately $20.3 billion.
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subsequent years, the financial impact remains insignificant. By Year 5 of operation, approximately $9.3
million will be transferred from the NYC School District to the charter school which represents a fraction of
1% of the NYC School District’s overall budget.

Impact on Non-Public Schools

We are not expecting that the New Visions Community Charter High Schools to have a great impact on
tuition-based private schools since our students typically come from low-income homes that do not have
the means to pay for private schools. The vast majority of the students in our current charter schools live
in the neighborhoods in which our schools are located and have previously attended low-performing
schools. Consequently, we do not believe that many of the students who would be applying to our school
would be eligible for admission to private schools which require students to score well on admissions tests.
Our schools will most likely appeal to families of students who are likely to send their children to
neighborhood public schools. NVCCHSs may attract parents whose children currently attend parochial
schools, in particular Catholic schools, or would otherwise consider enrolling their children in these
schools. This could have a negative impact on enrollment in these schools should there be insufficient
applicants to replace those lost students although there are no Catholic high schools in CSD 16.

. Educational Plan

A. Achievement Goals

HUM IV students will become proficient readers and writers of the English Language.

e Eachyear, 75 percent of students in the high school Accountability Cohort will score at least 65 on the
New York State Regents English exam by the completion of their fourth year in the cohort. Each year,
75 percent of students in the high school Accountability Cohort who scored at Level 1 or 2 on their
New York State 8th grade English language arts exam will score at least 65 on the New York State
Regents English exam by the completion of their fourth year in the cohort. Each year, the
Performance Index (Pl) on the Regents English exam of students completing their fourth year in the
Accountability Cohort will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB
accountability system.

e Eachyear, the percent of students in the high school Accountability Cohort passing the Regents
English exam with a score of 65 or above after four years will exceed that of students in the high
school Accountability Cohort from Community School District 10.

e Each year, the group of students who have taken the grade 10 to 12 ACT assessments (PLAN in grade
10, ACT in grades 11 and 12) will reduce the gap between their average score in the previous year
(including EXPLORE in grade 9), and the College Readiness Benchmark score in English by 50%.
Students who achieve the College Readiness Benchmark Scores for their grade will continue to
achieve the College Readiness Benchmark in English on subsequent tests and in subsequent grades.

HUM IV students will become proficient in the application of mathematical skills and concepts.

e Eachyear, 75 percent of students in the high school Accountability Cohort will score at least 65 on a
New York State Regents mathematics exam by the completion of their fourth year in the cohort. Each
year, 75 percent of students in the high school Accountability Cohort who scored at Level 1 or 2 on
their New York State 8th grade mathematics exam will score at least 65 on a New York State Regents
mathematics exam by the completion of their fourth year in the cohort. Each year, the Performance
Index (PI) on the Regents mathematics exams by students completing their fourth year in the
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Accountability Cohort will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB
accountability system.

Each year, the percent of students in the high school Accountability Cohort passing a Regents
mathematics exam with a score of 65 or above after their fourth year will exceed that of the students
in the high school Accountability Cohort from Community School District 10.

Each year, the group of students who have taken the grade 10 to 12 ACT assessments (PLAN in grade
10, ACT in grades 11 and 12) will reduce the gap between their average score in the previous year
(including EXPLORE in grade 9), and the College Readiness Benchmark score in Math by 50%. Students
who achieve the College Readiness Benchmark Scores for their grade will continue to achieve the
College Readiness Benchmark in Math on subsequent tests and in subsequent grades.

Students will meet and exceed state standards for mastery of skills and content knowledge in

the area of science.

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a
New York State Regents Science exam by the completion of their fourth year in the cohort. Each year,
the percent of students in the high school Accountability Cohort passing a Regents science exam with
a score of 65 or above after their fourth year will exceed that of the students in the high school
Accountability Cohort from Community School District 10.

Each year, the group of students who have taken the grade 10 to 12 ACT assessments (PLAN in grade
10, ACT in grades 11 and 12) will reduce the gap between their average score in the previous year
(including EXPLORE in grade 9), and the College Readiness Benchmark score in Science by 50%.
Students who achieve the College Readiness Benchmark Scores for their grade will continue to
achieve the College Readiness Benchmark in Science on subsequent tests and in subsequent grades.

Students will meet and exceed state standards for mastery of skills and content knowledge in

the area of social studies.

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the
New York State Regents U.S. History exam by the completion of their fourth year in the cohort. Each
year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the New
York State Regents Global History exam by the completion of their fourth year in the cohort.

Each year, the percent of students in the high school Accountability Cohort passing the U.S. History
Regents exam and the Global History Regents exam with a score of 65 or above after their fourth
year will exceed that of the students in the high school Accountability Cohort from Community School
District 10.

The school will make Adequate Yearly Progress.

Under the state’s NCLB accountability system, the school’s Accountability Status will be “Good
Standing” each year.

Students will meet all of New York State graduation requirements

Each year, 75 percent of students in each high school Graduation Cohort will pass their core academic
subjects by the end of August and be promoted to the next grade.

Each year, 75 percent of students in the high school Graduation Cohort will score at least 65 on at least
three different New York State Regents exams required for graduation by the completion of their
second year in the cohort.
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e Each year, 75 percent of students in the high school Graduation Cohort will graduate after the
completion of their fourth year in the cohort. Each year, 95 percent of students in the high school
Graduation Cohort will graduate after the completion of their fifth year in the cohort.

e Each year, the percent of students in the high school Graduation Cohort graduating after the
completion of their fourth year will exceed that of the high school accountability cohort from
Community School District in which school is located.

All graduating HUM 1V students will be prepared for academic institutions of higher education.

e Each year, the average performance of students in the 10th grade will exceed the state average on the
PSAT tests in Critical Reading and Mathematics.

e Each year, the average performance of students in the 12th grade will exceed the state average on the
SAT or ACT tests in reading and mathematics.

e Eachyear, at least 50 percent of students in the high school Graduation Cohort will earn an Advanced
Regents Diploma or Diplomas with Honors.

e Each year, 90% of graduating seniors will register for college and complete 10 college credits their first
year.

Other organizational goals

e 90% of students will be promoted each year by meeting credit requirements and passing State
Regents Exams with at least a 75 for ELA and 80 for Math and with at least a 65 in other subjects.

e HUM IV will meet or exceed 90% average daily attendance.

e HUM IV will ensure that 90% of students in each cohort return each year. If a student and family elect
to leave the school, it is the responsibility of the school’s faculty and staff to make certain that the
departing student is on-track to College and Career Ready.

B. School Schedule and Calendar

See Attachment llla - Daily Schedule and Weekly Student Schedule
See Attachment llla - Sample Teacher Schedule
See Attachment lllb — Proposed First Year Calendar

C. Curriculum and Instruction

NVCCHS students engage with challenge-based curricula that require them to practice and use
the Lincoln Center Institute Capacities for Imaginative Learning to solve complex problems;
present their knowledge coherently in informational or argumentative writing; apply the
knowledge they acquire through their coursework to understanding new situations; and,
present and defend their knowledge verbally.

New Visions Community Charter High Schools are conceived of as pairs of sister schools located on two
geographically-close campuses and help to address the need for effective high school seats established by
the closure of Persistently Low Performing schools. The core curriculum followed in the Lower House will
be similar in the AMS and HUM schools, allowing for the acceleration of learning for high need students.
Anchor projects, end-of-trimester projects in which students apply the content and the skills they have
learned to new situations, will be more heavily focused on math and science in the AMS schools and more
focused on ELA, History and the Arts in the HUM schools. Differentiation of program occurs mostly in the
Upper House programs: AMS schools will concentrate on building out their math and science faculty in
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the Upper House allowing for a breadth of choice and specialization in STEM subjects while the HUM
schools will build out their ELA, History and Arts faculty. If we continue to be successful in the placement
of schools, as is the case for AMS and HUM co-located on the Kennedy Campus in the Northwest Bronx
and AMS Il and HUM Il located within 10 blocks of each other on the Jane Addams and Samuel Gompers
campuses in the South Bronx, students will be able to cross-register if they are interested in taking classes
“outside of their specialization.”

At New Visions Community Charters, all courses are developed using a challenge-based approach
designed to engage students in learning and to foster the development and use of imaginative capacities
for problem solving. To implement challenge-based curricula effectively teachers, through careful
planning and the use of diagnostic and formative data, establish a delicate balance between students
needing to know content and having the skills necessary to access content, produce artifacts that
demonstrate their learning, present their findings and defend their work publicly.

In a typical challenge-based unit, students:

e work with a finite set of resources that focus on a particular topic (a work of art, a budget, a
newspaper article, a website, and a political cartoon for example)

e ask a question or questions that do not have pre-determined answers

e explore and understand the resources to determine how they might construct an answer that
is supported by the evidence pulled from the resources

e construct a product (with particular attention being paid to the selection of appropriate
media (a position paper, a PowerPoint presentation, a newscast, a video blog) that will be
used to share their response with others

e present their product to students and teachers and other community members, and

e defend their position

By using this pedagogical approach, the classroom dynamic is shifted from one where students receive
information to one where students must act in order to meet a challenge or solve a problem.

Based on 20 years of experience, the school development team at New Visions recognizes that for the

school to be successful at implementing these types of curricula and at meeting its goals, teachers must

act at three levels of responsibility:

e Asindividuals, teachers are responsible for content acquisition by the student. (Focus on NYS
Learning Standards)

e As grade team members, teachers collectively are responsible for skill development and
progress to standards. (Focus on Common Core Standards)

e As members of the school’s faculty, teachers are responsible for ensuring that all students
graduate. (Focus on Graduation Requirements)

Furthermore, the team understands that for this model of instruction to work:

e teachers must explicitly and jointly work on the systematic development of students’ reading
and listening skills to facilitate students’ ability to acquire and use information

e teachers must coordinate the types of writing and speaking assignments they give so that
students can be supported collectively as they master their writing and presentation skills;
and

e teachers must give coherent and intentional feedback to students to support their
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development

As a first step toward alignment in the curriculum development process, the team established exit criteria
for students to move from the Lower House to the Upper House based on the NYS Learning Standards and
the Common Core Standards. These include:
e Satisfactory performance on all NYS Regents exams administered to students:
o Integrated Algebra —recommended level of performance 75 or above on the State Regents
exam and a grade of 80 or above in the course
o 1% Level Science — recommended level of performance 65 or above on the State Regents
exam and a grade of 80 or above in the course
o Global Studies —recommended level of performance 65 or above on the State Regents
exam and a grade of 80 or above in the course
o English Language Arts — recommended level of performance 80 or above on the State
Regents exam and a grade of 80 or above in the course
e Demonstrated Proficiency at producing written arguments, informative/explanatory texts,
and narrative texts at the 10th grade level as defined by the Writing Common Core Standards
(propose to use the Common Core demonstration papers as anchors in the school-based
assessment process).
e Demonstrated Proficiency at producing and defending a response to a challenge question as
measured by performance rubrics to be developed by the curriculum team.

Working backwards from these exit criteria, the team created an instructional framework that
incorporates cycles of writing in each trimester. Every teacher at HUM IV is required to use formal writing
in the learning process. Teachers, as part of the planning process for the trimester, select one of the three
forms of writing defined in the Common Core —argumentative, informational or narrative —and
coordinate assignments across classes in approximately 2-week cycles. In order to promote coherence,
they use a common framework for writing such as the model developed by Literacy Design Collaborative (
based on the Common Core Standards) and a common rubric (in development) to give feedback to
students during and at the end of each cycle. Teachers discuss the students’ progress as well as the
strategies they implement to support student progress at regularly scheduled Cohort Inquiry Team
meetings. To facilitate this type of school-wide writing program further, the school development team is
exploring the use of various technological platforms such as Google Docs to ease the collection of student
work and the ability of teachers and students to access multiple writing drafts for assessment purposes.

The instructional framework also includes the regular and coordinated use of diagnostic and formative
assessments by teachers to understand what content and skills their students have mastered and what
they still need to learn and practice. This assessment work begins during the Bridge to High School
program where students are evaluated to determine their reading level and then on the specific skills they
must master at that reading level to become increasingly more proficient in comprehension. During this
Bridge program students are also assessed on their readiness for algebra and asked to provide on-demand
and coached base-line writing samples.

The information gathered through these assessments guides trimester target-setting for students,
individual support or enrichment opportunities and lesson construction and sequencing by teachers.
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The framework also seeks to establish a common language for learning. NVCCHS works with Lincoln
Center Institute (LCl) to provide support in introducing and using The Capacities for Imaginative Learning7
at HUM IV. Through this work students and teachers are taught, and have the opportunity to practice and
master habits of learning on which they can rely; these Capacities, derived from LCI’s study of works of art
with students and teachers for over thirty years, nurture students’ abilities to imagine and create—abilities
necessary not only for artists, but for scientists and mathematicians. Students, for example, practice how
to “notice deeply” in a science classroom or learn to “question” difficult text in an English classroom and
“make connections” between classes. These habits create a common language and culture among
students and teachers, and therefore coherence from class to class within one day and from project to
project over time — “[T]he importance of [cultural] coherence across the [charter] schools, combined with
the work ethic and a commitment to continuous improvement, produces strong student outcomes.”
(Merseth, 2009) By working with teachers and students systematically developing their ability to notice
deeply, embodying, questioning, identifying patterns, making connections, exhibiting empathy, creating
meaning, living with ambiguity, taking action and reflecting/assessing, we will see measurable growth on
the part of all students.

In this type of learning environment, teachers and administrators must pay close attention to students
with special needs, English Language Learners and struggling students. To support accelerated learning for
young people in these categories, student voice (understanding what the student is interested in),
strategic selection of appropriate and varied resources and the system of assessment (including
mechanisms for immediate, focused and actionable feedback to the student) take on added importance.

Ninth Grade Curriculum (See graduation requirements for a full picture of the four years)

Science: Applied Physics, Living Environment

Math: Integrated Algebra or Geometry culminating in a Regents exam®
Math: Elective Math

Social Studies: Government, Economics and World Religions

often linked to the other subjects
English Literature: Genre Studies

Art: Theater Arts

Physical Education: Athletics

Advisory: College and Career Readiness

At the end of each trimester, students complete an “anchor project,” using skills and concepts from many
of their classes to address a real life question or need. For instance, at the end of the first trimester,
students will design their student government.

"Holzer, Madeleine Fuchs, Capacities for Imaginative Learning, in Aesthetic Education, Inquiry and the Imagination .Lincoln Center Institute.
2008.

& Students who take the Integrated Algebra Regents exam in June and score 80 or higher on the exam will be given
more advanced work.
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It is our belief that a strong foundation in reading, writing and speaking is the most important set of skills
required for college success. Every class at HUM IV requires students to read for meaning, discuss using
text-based evidence and write with precision and purpose. We teach students an array of reading and
annotation strategies to help them interact with and make sense of texts and to discern important
evidence. Through presentation of anchor projects to their peers and the school community, students are
required to discuss their ideas and their analysis of the challenge. Moreover, we assign informational,
argumentative and narrative essays in all core content classes and provide students with targeted
feedback on their ability to articulate their ideas clearly, persuasively and to a specific audience.

College & Career Readiness

Two to three days per week, students will attend Advisory College and Career Readiness Class. All
teachers serve as mentors and student advocates through advisory groups. Students are grouped in
advisories by grade and meet on a weekly basis with their faculty advisor. Small advisory sizes foster
personalized attention and provide a forum for discussion about academic challenges and successes, as
well as social issues. We will utilize a dedicated College and Career Readiness curriculum in order to
prepare students for the ultimate goal of admission to a top-tier college or university or other challenging
post-secondary options. We understand that our students must compete with students from across the
state and country, who possess strong critical thinking skills, who have mastered challenging course
content, who exhibit academic stamina, who score well on standardized tests and who are well prepared
for the rigors of college course work. Given this rigorous competition, our College Readiness curriculum
addresses the key benchmarks that students need to achieve in the college preparation process.

After-school and Saturday school will serve as enrichment opportunities for students The supports they
receive during this time are developed based on the cohort team’s study of each students’ progress and
socio-emotional data, including student performance on diagnostic, formative, and summative
assessments (such as the deliverables the students produce in their challenge work). The team will then
determine the skills and sub-skills students need to master in their classes, and develop the lesson series,
create the challenge projects and determine the pedagogy that will engage students in systematic work to
develop the skills they need to ensure the highest level outcomes.

The cohort team pays particular attention to the needs of students with disabilities or who are English
Language Learners or who are in need of basic skills in particular areas. These students may be provided
with additional accommodations and support to assist them in mastering their coursework.

Course Information

Every teacher will provide a course overview the first week of school. Each student will receive 2 copies of
each course overview as follows: 1) One student copy will be kept and followed by each student and 2)
One parent copy to be reviewed, signed and returned to each teacher as acknowledgement of the
expectation of each course offered at HUM IV. Throughout the year, students and their families can go
on-line to check for assignments, course resources and announcements.

Grading Policy

Students are graded in two ways:

e Grades are determined by how well students show mastery of content and skills through tests,
quizzes, classroom activities, homework and long term projects. This is reflected in the teacher’s
grade book which students and parents are able to check regularly on line. Students get two
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kinds of grades—one for the quality of his/her work and one for his/ her professionalism
(turning work in on time, turning in work that reflects his/her best effort and working diligently
in class.)

e In addition, throughout high school, student writing is judged using a scoring guide based on
national standards for high school students. By the end of the tenth grade, we expect student’s
writing to have improved enough that he/she is able to meet all tenth grade writing standards.

If not, students may need extra work before they advance to the eleventh grade. In eleventh
and twelfth grade, we track student’s progress towards meeting graduation requirements for
writing.

Progress toward Graduation

In addition, the cohort team monitors every student’s course grades and standardized test results to
ensure that students are progressing toward graduation. Additional support is provided during after-
school enrichment classes, on Saturdays and/or during Summer Bridge to accelerate students’ mastery of
content so that they remain on-track toward graduation.

Progress Reports and Report Cards

Distribution is as follows:

Trimester Progress Report Report Card
1 October December
2 January April
3 May June

A Sample Course of Study

POTENTIAL COURSE OFFERINGS LOWER HOUSE UPPER HOUSE
9" & 10" GRADES 10" & 11" GRADES
MATH e Algebrall e Algebrall
e Math Modeling e Pre-Calculus
e Geometry o Electives
e Electives
e Math Lab
HISTORY e World Government e US History & AP
e Economics e AP US History
e Global Studies e AP European History
e Electives e Electives
SCIENCE e Living Environment e Chemistry
e Applied Physics e Earth Science
o Electives e Regents Physics
e Electives
ENGLISH LANGUAGE ARTS e Genre Studies e AP English
e English Language Arts e AP Literature
e Electives e American Drama
e British Drama
e Playwriting
e Electives
FOREIGN LANGUAGE e Spanish [, I e Spanish llI, IV
e Native Language-Spanish e Native Language-Spanish IlI, IV
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e AP Spanish
ART e Studio Art |, Il e Studio Art I, IV
e Theater Art |, Il e Theater Art lll, IV
e AP Art
OTHER o Physical Education e Business of Theater I, II, 1l
e College & Career Readiness e Entrepreneurship |, 11, 1l
e Advisory e Marketing
e Public Speaking
e Psychology I, Il
e Human Geography
e Internship
e College Now Courses
e Advisory

Extracurricular Activities

After school activities begin in October. Students must attend school during the day in order to participate
in after school activities.

Saturday Program

Beginning in October, Saturday school begins for those students who can benefit from enrichment and
extra help.

Athletic Teams

HUM IV will participate in the athletic programs thought the Public Schools Athletic League (PSAL) held at
the Jane Addams Campus. The sports events are separated according to season.

Long Term: NVCCHS Course Catalogue

The CMO in collaboration with teachers is in the process of creating a course catalogue for the Charter
Network that provides an overview, syllabus, resource list, and end-of-course assessment for each course
offered. NV Community Charter High Schools would then be in the position to select the specific courses
they want to implement based on the needs of their students from this catalogue. Different schools might
make different choices as to what to offer, but when a course is offered at different schools, it would
address the same skills and content standards AND be assessed by the same end-of course assessment.
Modifications to the learning activities, resource list or sequence of instruction could be made by the
individual teacher in consultation with their Principal and Assistant Principal with an understanding that
the common final assessment would still be required. Over time, schools could develop new courses and
submit for approval and inclusion in the master course catalogue so that other schools can access them.

Given that the NVCCHS instructional model requires students to “exit from 10th grade at proficiency” and
participate in a intensive set of learning experiences if they do not meet these criteria by June of their
second year to master the content and skills that had missed thereby securing entry into the Upper House,
creating a clear pathway of support (through the coursework they engage in during their Transitionto 9,
9th grade, Transition to 10, 10th grade courses) that ensures students practice the skills and master the
content necessary meet or exceed the 10th grade exit criteria is critical to the success of the NVCCHS
instructional model.
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NVCCHS strives to change the dynamic in the classroom from one in which students are listeners and
note-takers, to one in which students are creating products that demonstrate their understandings and
teachers are coaching.

D. Assessment System

e During the Summer Bridge Program, students take diagnostic assessments in reading and math
to help teachers understand what extra support and/or challenges each student will need both
in regular classes and in the enrichment classes. They will take these diagnostic assessments
again in June to measure how much they have progressed in their first year of high school.

e During Summer Bridge of the ninth grade, students take the EXPLORE exam which is a baseline
measure of their progress towards college readiness. They take EXPLORE again next June to see
how much they have progressed in their first year of high school.

e InJune of ninth grade, students take the Integrated Algebra or Geometry Regents Exam.

e In October of the tenth grade, students take the PSATSs, the first step in getting ready to take the
SAT exam which many four- year colleges require for admission.

e Inthe spring of the tenth grade, students take the PLAN exam, a follow-up to EXPLORE that
measures their progress towards college readiness.

e InJune of the tenth grade, students take the Global Studies and the English Language Arts
Regents Exam.

e Infall of eleventh grade, students re-take the PSAT exam to qualify for college scholarships.

e Inthe spring of eleventh grade, students take the SAT exam for the first time.

e InJune of eleventh grade, students take the Regents exam in United States History and
Government.

e Throughout their high school career, students may take additional Regents exams to qualify for
an Advanced Regents diploma.

e In fall of the twelfth grade, students take the ACT exam which many colleges require for
admission. It is the upper grade equivalent to EXPLORE and PLAN, so it serves to measure how
much progress they have made since the ninth grade. Depending on which colleges they are
applying to, students may also re-take the SAT to improve their score.

E. Performance, Promotion and Graduation Standards

End-of-Year Promotion and Retention Policy

HUM IV has high standards for promotion. Grade promotion is not automatic; students must earn
promotion by demonstrating mastery of essential knowledge and skills. HUM IV provides extensive
interventions throughout the school year and multiple opportunities for students to demonstrate
mastery. Academic problems are identified early to help the student, parent and school come to a
workable solution. If, after extensive efforts have been made, retention is necessary, a detailed retention
plan is prepared to maximize support of the student during the retention year and to provide a plan to
getting back on track.

Promotion decisions are based on a student’s grades, standardized test scores, attendance, and classroom
assessments. We will look thoughtfully at student test scores, examples of student work, teacher
observations, and other measures to make these decisions. Students may not be promoted from Lower
House (grades 9 and 10) to Upper House (grades 11 and 12) if they cannot achieve proficiency on the 9th-
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10th grade level benchmarks in reading, writing and mathematics as outlined by the Common Core
Standards.

Students who have IEPs are promoted to the next grade based upon demonstrating mastery of the key
objectives of their courses. In certain instances, the Committee on Special Education will recommend
modified promotional criteria which may be considered in the promotion decision. However, students
with IEPs who have significant attendance or behavioral problems unrelated to their IEPS must complete
content coursework requirements consistent with their IEPs or they may be retained.

Graduation Requirements

Students at New Visions Community Charter High Schools (NVCCHS) are programmed to meet all of the
requirements for a Regents diploma; furthermore, students have the opportunity to qualify for Advanced
Regents and Advanced Regents with Honors Diplomas. NVCCHS adheres to NY state graduation
requirements.

HUM IV's four-year program is designed to provide the academic foundation, lifelong learning habits and
critical thinking skills required for students to be successful in college. Students at HUM IV have
opportunities to earn far more than the credits mandated by the State for high school graduation. We
understand that students may need more time to be college ready so we provide a longer school day that
allows for more instructional time and more preparation to that end. Core courses last a minimum of 58
minutes, with dedicated time for targeted instruction and skill building. Our academic day runs from 8:30
a.m. until 4:30 p.m. (with early dismissal on Wednesdays at 2:30 pm).

F. School Culture and Climate
CONDUCT AND BEHAVIOR

THE OVERRIDING CODE OF CONDUCT AND BEHAVIOR ASKS ALL STUDENTS AND ADULTS AT HUM IV
TO BE SAFE, KIND AND PRODUCTIVE.

HUM IV believes that adhering to this maxim establishes the necessary conditions to realize the mission of
the school and ensures that there is a sense of respect and security throughout the school community.
Nevertheless, HUM IV has established procedures that are followed when this sense of safety, kindness
and productivity is breached.

The Code of Conduct prohibits actions that are inconsistent with the overriding goal of maintaining a sense
of respect and security throughout the School the Code also identifies consequences for specific
prohibited kinds of conduct. The Code is included in Appendix A to this Handbook. Conduct in violation of
the Code may be dealt with within the School setting, but it is also punishable by suspension from school
or social or extracurricular activities or, under certain circumstances, by expulsion. Over the course of the
school year, the Discipline Review Board will review the Code of Conduct as presented in Appendix A to
determine whether additional standards for student behavior are necessary. The Code of Conduct has
been approved by the School’s Board of Trustees and is subject to ongoing review by the Discipline Review
Board and the School community.

Discipline Review Board

The Discipline Review Board comprised of a member of the school counseling department, and teachers,
focuses on rewarding students, faculty and staff who have contributed positively to the school community
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by promoting a kind, safe, and productive community. In addition to regular celebratory meetings, the
Discipline Review Board convenes when a student’s actions disrupt the educational process or endanger
the well-being of other members of the school community.

Procedures When Code of Conduct is Breached

When a student is charged with conduct that disrupts the educational process or endangers the well-
being of the student or others in the school community, the Discipline Review Board meets following the
Student’s return to school after a short-term suspension or before a decision is made to exclude the
student from school events or extra-curricular activities. The Board may also be convened before a
decision is made to initiate proceedings leading to a possible long-term suspension or expulsion. The
Board will evaluate the situation and to make recommendations to the Principal and School Cabinet. The
Principal is responsible for making final decisions regarding discipline issues that include, but are not
limited to:

e Disciplinary Probation,

e Exclusion from class or school events,

e Anin-school suspension,

e An out-of-school suspension, and in rare instances

e Long-term suspension (or expulsion).

Disciplinary Probation

Disciplinary probation refers to a period of time determined by the Principal on the recommendation of
the Discipline Review Board, during which a student’s behavior is monitored and evaluated to determine
the student’s right to actively participate in HUM IV. The Disciplinary Probation period is a positive
attempt to help the student realize that all choices carry consequences and is designed to help the student
correct his/her behavior. After a serious and/or repeated disciplinary problem, the student and Principal
may develop and sign a probation agreement that outlines the positive contribution the student will make
in an effort to re-integrate into the community. As part of the agreement, the Principal assign an adult
mentor from the community and determine a meeting schedule for regular assessments of the student’s
progress. The student’s parent/guardian is invited to be part of this process.

Suspensions and Exclusions

In all cases of removal from school, students are entitled to and will receive Due Process protections.

Before a student is removed from school for more than ten days, the Principal arranges a hearing before a
hearing officer. The hearing officer will generally be the COO of the School but may be another individual
appointed by the Principal who has not been involved in the conduct that is the subject of the hearing. The
student has the right to be represented by counsel or an advocate. The decision of the hearing officer can
be appealed to the Board of Trustees. After a hearing officer is appointed, a representative of the hearing
officer will contact you to schedule the hearing and answer your questions.

Search and Seizure

School authorities may authorize a search of a student’s desk, book bag, lockers, cubbies and person when
there is reasonable suspicion to believe that a student is in the possession of an item which is prohibited
on school property or which may be used to disrupt or interfere with the educational process.
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Searches are conducted under the authorization of the Principal or designee. Items which are prohibited
on school property, or which may be used to disrupt or interfere with the educational process may be
removed from students’ desks, book bag, lockers, cubbies, and person by school authorities.

Students with Disabilities

Students with disabilities have the same rights and responsibilities as other students and may be
disciplined for the same behavioral offenses. In addition to the New Visions Community Charter: High
School for Applied Math and Science II's Code of Conduct procedures for all students, our school will
comply with all federal and state laws and regulations governing the discipline of students with disabilities.
If a student who has an Individualized Education Program (IEP) is charged with a violation of the Code of
Conduct that might result in a long-term suspension (more than ten days), HUM IV will refer the student
to the school district's Committee on Special Education (CSE) for a “manifestation determination review.”
If the CSE determines that there is a connection between the disability and the behavior that led to the
disciplinary proceeding, the student will return to class and the School and the CSE will work together with
the student and his or her parents to develop a plan to address the behavior within the school orin
another setting.

Protection for Children Not Yet Eligible for Special Education and Related Services

A student who does not have an IEP may assert any of the protections afforded under Federal law to
students with disabilities if the parent of the student had requested that the student be evaluated or
expressed concern about the student’s possible need for special education services, or if school officials
had expressed concerns about the student’s pattern of behavior before the behavior that precipitated the
disciplinary action occurred.

See Appendix C for additional detail regarding provisions for students with disabilities who violate the
Code of Conduct.

Special Education Students or Students Who Receive 504 Accommodations

In the case of a special education student, or a student who receives 504 accommodations, HUM IV
ensures that it makes the appropriate adjustment as necessary to comply with all federal laws convening
the education of students with disabilities.

Dress Code

Students at the New Visions Community Charter: High School for the Humanities IV (HUM IV) observe the
following dress code:

Light blue button down HUM IV shirt/blouse/polo (with collar)

Black slacks or skirt that is knee length (no slit)

Black shoes or black sneakers with a rubber sole

Black belt

It is our goal at HUM IV to prepare all students for college, career and beyond. To accomplish this, we
have put structures in place to support our scholars including the HUM IV dress code. We believe that
such structures enhance student learning and support the core values or our school which includes
students who demonstrate Respect, Integrity, Commitment, Honor, Excellence, and Responsibility. As
part of our expectation for excellence on behalf of all students, HUM IV scholars are required to be in
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uniform while on school grounds, including Physical Education, at all times unless otherwise noted. Failing
to be in uniform is a violation of the dress code policy and our school’s core values.

To support our scholars, HUM IV provides each entering student with a gift card to purchase one long
sleeve uniform shirt, one short sleeve uniform shirt and one uniform sweater. A gym uniform is also
required which can be purchased, along with any additional uniform items, at Flynn & O’Hara located at
136 Westchester Square in the Bronx or by phone 718-863-7561 or on the web www.fando.net I
purchasing additional HUM IV uniform items presents a financial hardship for any families, please speak to
our School Counselor or Parent Coordinator.

In order to maintain an organized, safe and collegial learning environment, all HUM IV scholars observe
the following rules:

HUM IV Non-negotiable Rules and Regulations 2012-2013

Entering the

Students enter the school building in FULL dress code and remain that way for the entire day. This includes having

Building the proper shoes and clothing on when you walk into the building. Items such as headgear (hats, scarves, etc.) and
boots or sneakers should be removed prior to entering the building or they will be confiscated and you will have to
serve detention to get them back. [Students are always permitted head covers that are worn in connection with the
exercise of religious practice.]

Student ID Bring your student ID to school daily. Your ID will be presented as you enter the building and should be shown to any
adult in the building who requests it.

Jackets/ Outerwear is not worn in classrooms and must be stored in student lockers prior to first period for the entire school

Coats day.

Locker Use Students may use their lockers only two times a day at the following times:

1) Prior to the start of first period.

2) Atthe end of the school day.
Food and Students may eat and drink only in the cafeteria. Food and drink, except for water, are not allowed in the classroom.
Drink Medical exceptions will be observed as necessary.

Electronic Dey|

Students should not bring electronic devices (radios, MP3 players, iPods, iPads, CD players, cell phones, electronic
games, etc.) to school. These items will be confiscated and returned only to your parent who will be required to
come to school to pick up the item(s) from our Parent Coordinator. As a general rule, cell phones should not been
seen or heard within the building during school hours.

Sweaters All HUM |V sweaters must be worn with an HUM IV uniform shirt underneath.

Headwear Hats, bandanas, wave caps, visors, headscarves, pin curls and bobby pins are not allowed while indoors. Sweatbands
are not allowed on the wrists or the head. Students may not wear hoods in class. [Students are always permitted
head covers that are worn in connection with the exercise of religious practice.]

Shirts All HUM IV uniform shirts must be tucked in at all times during school hours. If a student wears a shirt under their
HUM IV uniform, it must not be visible. Undershirts must not be worn over the shirt. The only approved logo or
name is that of HUM IV.

Pants Jeans, stretch pants, striped pants, capris, leggings, jeggings and shorts are not permitted. Trousers are to be worn
at least ankle length but not touching the ground. The hem must not be frayed or ripped. It is not permissible to cut
the leg seam. Pants must be worn at the waist, not at the hip.

Skirts Skirts must fall just at the student's kneecaps. There can be no slit in the skirt.

Belts Belts and belt buckles may not have logos, studs, chains or initials.

Footwear All footwear must have closed toes and closed heels. STUDENTS MAY NOT WEAR SHOES THAT: 1) Have stiletto heels
or spiked heels or any type of heel higher than two inches 2) Are boot-like, sandal-like or slipper-like (including, but
not limited to UGGs, Timberlands, ACG’s etc.)

Jewelry/ Students may not wear eyebrow rings, nose rings, lip rings or any other type of body piercing adornments. Young

Piercings men at HUM IV may not wear earrings or any other body piercing adornments as previously described.
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Earrings for | Earrings, including name earrings, must not exceed the size of a nickel (length, diameter or width). Tip: if you lay a

Young
Women

nickel on top or your earrings, you should not see any part of the earring outside of the nickel.

In order to be thoughtful and respectful learners, students should speak in low voices and be
respectful to all students and school staff while traveling in the building. Although there are
___schools located in our building, we are all one school community.

As community members, HUM IV students set a positive example in the
neighborhood when traveling to and from school by walking on the sidewalk, properly disposing
waste in waste bins, avoiding inappropriate language and hand gestures and treating all

campus and community members with respect. In general, all students and staff at HUM IV
are role models and should be mindful of how their actions affect others.

G. Special Student Populations and Related Services

New Visions Community Charter: High School for Applied Math and Science (HUM V) believes all
our students bring diverse needs. At HUM IV, students with disabilities are viewed as part of this
rich diversity. Therefore, in accordance with all federal laws including the Individuals with
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act, students with disabilities
at New Visions Community Charter: High School for the Humanities IV (HUM IV) will be educated in
the least restrictive environment with their non-disabled peers to the maximum extent appropriate
and allowed by each student's Individualized Education Program (IEP) prepared by the Committee
on Special Education (CSE) of the student's district of residence.

HUM IV will provide special education services in accordance with the federal Americans with
Disabilities Act (42. U.S.C. 12101 et seq.), and all applicable federal laws and regulations regarding
special education, and reasonable accommodation will be provided for students with physical
disabilities on the basis of the school's responsibilities as a school within the local educational
agency (LEA) for the purposes of IDEA. To the maximum extent appropriate, students with
disabilities will participate in, and when applicable receive credit for, non-academic, extra-curricular
and ancillary programs and activities with all other students and will receive all notices concerning
school-sponsored programs, activities and services. HUM IV will not discriminate in admission and
enrollment practices on the basis of a student having or suspected of having a disability. Special
classes, separate schooling or other removal of students with disabilities will occur only if directed
by the CSE (for students with an IEP) or for students without IEPs, the nature or severity of the
disability is such that education in regular classes with the use of supplementary aids and services
cannot be achieved satisfactorily.

Intervention Services

A team of school staff members, made up of the grade level assistant principal, the grade level
guidance counselor, the CTT or special education teachers, and grade level teachers, will review and
assess the needs of specific students who are not demonstrating success in their current
educational program. While assessment and intervention are important in our strategy to serve
students at-risk of academic failure, these in no way replace or prevent a special education referral,
which can be made at any time.

The process will include:
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e Data Collection: Meaningful and relevant information will be gathered to identify areas of
concern. Information will be collected from multiple sources (the family, the teacher, and
the student), in multiple settings (small and large group activities, the classroom,
lunchroom, gym) and through multiple methods (observation, anecdotal records,
assessment data, student work samples, and interviews)

e Problem Analysis: Information will be analyzed to clearly define the discrepancy between a
student's current and desired performance. After analysis, observable and measurable goals
will be designed for the student.

e Intervention: A course of action will be developed which focuses on modifying aspects of
the student's educational setting to create a more supportive learning environment to
better facilitate the student's success

e Decision-Making: At the end of a pre-determined period of time, the intervention plan and
student performance data will be analyzed to determine the effectiveness of the
intervention, whether to continue it or refer the child for special education services.

Student Referrals

New Visions Community Charter: High School for the Humanities IV (HUM IV) will comply with all
federal Child Find legislation, which requires the school to have a process for identifying, locating,
and evaluating students with disabilities. The school will make referrals to the Committee on Special
Education of the student's district of residence. All referrals will state the reasons for the referral
and include documentation of the general education supports and interventions implemented for
the student, the outcome of those interventions or the reason why no such interventions were
attempted, and describe the extent of parental contact or involvement prior to the referral.

As part of the referral process, the school will contact students' parents.
Methods and Strategies

New Visions Community Charter: High School for the Humanities IV (AMS) is committed to
providing a quality education to its disabled students. As a school within a local educational agency
(LEA), specifically the New York City Department of Education, HUM IV will work with the LEA to
ensure that services required by each identified or classified student's IEP are provided. Depending
on the required service, the school will either provide the service directly or arrange to have such
service(s) provided by the school district of residence or through contract with a qualified third-
party provider. While it is difficult to provide specific details on the delivery of these services prior
to enrolling students, the following is a general description of our service delivery plan.

New Visions Community Charter: High School for the Humanities IV (HUM IV) will employ a certified
special education/Section 504 teacher to coordinate special education services and to provide
special education support services. Staffing decisions as to additional special education/Section 504
teachers will be made in accordance with the number of students with special needs who register at
HUM IV. We anticipate that the school will provide special education teacher support services
(SETSS) and collaborative team teaching services. SETSS will provide supplemental instruction to
support the participation of a disabled student in the general education classroom. These services
will be designed for greatest flexibility so that disabled students can remain in the general education
classroom and benefit from the combined expertise of both the general and special education
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teachers. SETSS services may be provided within the general education classroom or in a separate
location on-site.

SETSS Services may be provided directly, indirectly or both. Direct services will provide specially
designed instruction and/or supplementary instruction to disabled students in small groups. This
will provide compensatory skill development and remediation activities. These services will address
a disabled student's identified areas of deficit and strengthen cognitive skills. These direct services
will address the educational needs related to the student's disability and not be used as a means of
providing additional academic instruction. Indirect Services will allow for collaboration between the
special education teacher and the general education teacher. The purpose will be to adjust the
learning environment and/or pedagogy to meet the needs of disabled students in the general
education classroom.

Instructional Collaboration between General Education Faculty and Special Education Faculty

New Visions Community Charter: High School for the Humanities IV (HUM IV) believes that students
with IEPs, except in the most severe need areas, are best served with age-appropriate peersin a
general education setting. When possible and practicable, the special education teacher would
deliver services in the general education setting ("push-in" services), and minimize the amount of
time services are provided outside of the general education setting ("pull-out" services), while
always adhering to the IEP provisions for services.

There will be at least one Collaborative Team Teaching section per grade level that is taught by the
core content level teacher (ELA, math, social studies, science) working in conjunction with the grade
level special education/504 teacher. The model is one of true collaboration where the general
education teacher and the CTT teacher co-plan and prepare lessons, activities, and projects that
incorporate all learning modalities. The class section will be comprised of 40% CTT students and 60%
general education students with the CTT teacher seamlessly supporting the CTT students in
achieving their academic goals while also providing support to the general education students as
needed.

HUM IV will ensure that general education teachers have an opportunity to regularly meet with the
school's special education/Section 504 teacher to discuss and refine the provision of the IEP
mandated services and programs. Teachers will have professional development opportunities that
equip them to provide in-class accommodations and modifications so that students with special
needs can succeed in the least restrictive environment.

HUM IV may arrange for the New York City School District to provide necessary related services. The
school may also seek related services authorization (RSA) from the school district to engage
appropriately licensed or certified individuals to provide services under our direction. These services
include, but are not limited to:

e speech language pathology and audiologist services

e psychological/counseling services

e physical and occupational therapy

e therapeutic recreation

e orientation and mobility services

e early rehabilitative counseling
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IEP Implementation

Initial evaluations, reevaluations and revisions of IEPs are the responsibility of the student's school
district of residence. The school's special education/Section 504 teacher will work with the CSE to
ensure the timely administration of these responsibilities. New Visions Community Charter: High
School for the Humanities IV (AMS) will implement the IEP developed by the CSE and will cooperate
to ensure that all services required in the IEP are provided.

The school will provide substitute coverage so that teachers may attend CSE meetings. Every
teacher of a student with a disability will be provided with or have access to a copy of the student's
IEP. The school's Special Education Coordinator will train all staff in their responsibilities related to a
student’s IEP. The Special Education Coordinator will also be the grade level special education
teacher and would spend 80% of his/her time teaching and 20% of his/her time professionally
developing the grade level teachers.

Access to Student Records (FERPA)

New Visions Community Charter: High School for the Humanities IV (HUM 1V) will comply with
parental requests in accordance with FERPA and in accordance with the New York Freedom of
Information Law (FOIL) and the School's FOIL policy (to be promulgated pursuant to Public Officers
Law 87(1)(b)) which requires an acknowledgment of the request and an estimate of the reasonable
time it will take to review records and comply with the request, all within the time frames set forth
in Public Officers Law 89.

New Visions Community Charter: High School for the Humanities IV (HUM 1V) will follow all
applicable requirements of IDEA, FERPA, and implementing regulations relating to the
confidentiality of student records. All appropriate staff will be trained in such requirements and the
school's special education coordinator will be responsible for ensuring the confidentiality of
personally identifiable information within student records.

In accordance with FERPA, parents/guardians will be allowed to inspect and review all of their
child's educational records maintained by the school. The school will comply with such a request for
access within a reasonable period of time, but in no case more than 45 days after the request has
been received.

Before disclosure of any personally identifiable information relating to a student to someone other
than the parent/guardian or eligible student, the school will (with the exception noted below)
obtain a signed and dated written consent of the parent/guardian or student. Personally identifiable
information may be released without prior consent to school officials and teachers only if the school
determines that such persons have "legitimate educational interests."

All files required by law to be kept confidential will be kept under lock by the special education
Section 504 teacher in a place and manner that restricts access to those individuals who are
authorized to view these records. A sign-out sheet will be maintained for all records to keep track of
their location at all times. A teacher in possession of a copy of an IEP will secure this document in a
locked file cabinet in his/her classroom.

Assessment of Students with Disabilities
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All students with disabilities will take state and city assessment tests except in cases where it has
been determined by the CSE and written on the IEP that the student cannot participate in regular
assessments. In these instances, the State Alternative Assessment (NYSAA) will be administered. In
addition, HUM IV will ensure that all students who have testing accommodations (extended-time,
different location, different schedule, modified presentation of and response to test items)
stipulated on their IEP receive those accommodations consistently for all standardized and teacher-
developed assessments.

Reporting Requirements

In compliance with all federal and state regulations, New Visions Community Charter: High School
for the Humanities IV (HUM IV) will submit an annual report to the State Education Department
detailing the number of students with disabilities it enrolls and educates, the nature of each
student's disability, and each student's educational placement and setting. The school will make any
necessary data available to the district of student's residence for their reporting in a timely manner.
The school will comply with the requirements for the Charter School Report Card and include
information relating to students with disabilities.

Quarterly progress reports regarding each student and his/her IEP, as well as copies of all report
cards, will be provided to the student's parent/guardian and to the student's district of residence.

Attracting and Retaining Students with Special Needs

As part of its recruitment of students from middle schools, New Visions Community Charter: High
School for the Humanities IV (HUM [V) will reach out directly to special education staff at nearby
middle schools to explain its special education services model, and will, at all outreach and
informational events, include an explanation of the school's special education supports. During
recruitment, the school will collect data on applying students' special education or general
education classification purely for the purposes of ensuring that the percentage of special needs
students in the lottery pool is comparable to that of the Community School District. If that
percentage is significantly less than that of the local CSD more aggressive and targeted outreach to
special education students and their families will be employed.

All successful students, whether or not they have special needs, stay in schools where they
experience academic success. Through formal quarterly progress reports, the special
education/Section 504 teacher will review students' academic progress and make adjustments to
the supports for general education teachers, including professional development in appropriately
accommodating and modifying curriculum and pedagogy to meet the needs of students with
disabilities. The Board of Trustees will include the evaluation of the progress of students with special
needs in its school evaluation, used to conduct reflective conversations with the school principal. By
doing so, the principal will always be attuned to the achievement, and thereby retention of, special
needs students.

Special Education Assurances

New Visions Community Charter: High School for Applied Math and Science (HUM IV) makes
the following assurances regarding the provision of special education and other services to
children enrolled in our school:
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e New Visions Community Charter: High School for Applied Math and Science (HUM V) will
adhere to all provisions of federal law relating to students with disabilities, including the
Individuals with Disabilities Education Act (IDEA), section 504 of the Rehabilitation Act of
1974, and Title Il of the Americans with Disabilities Act of 1990, that are applicable to it.

e HUM IV, consistent with applicable law, work with LEA school districts to ensure that all
students with disabilities that qualify under the IDEA:

Have available a free, appropriate public education (FAPE)

Are appropriately evaluated

Are provided with an IEP

Receive an appropriate education in the least restrictive environment

Are involved in the development of and decisions regarding the IEP, along with their

parents/guardians

o Have access to appropriate procedures and mechanisms, along with their
parents/guardians, to resolve any disputes or disagreements related to the school's
or school district's provision of FAPE

e HUM IV will employ, at a minimum, a properly certified individual as the school's special
education | Section 504 teacher, whose responsibilities include coordinating with CSEs;
providing information to and obtaining information from the CSEs as needed throughout
the year; determining if entering students have IEPs; and working with CSEs and school
districts to ensure that all required special education and related services are being
provided and that all IEPs are appropriate to the context of the school setting. HUM IV may
permit the special education / Section 504 teacher to take on additional administrative
duties to the extent that they do not interfere with the coordinator's responsibilities to
ensure HUM IV’ compliance with the IDEA, section 504 of the Rehabilitation Act of 1974 and
Title Il of the ADA.

e HUM IV will make available, as required by law, a student's regular and special education
teachers (and other required school personnel) for meetings of such student's CSE, and
provide such teachers and personnel with copies of the student's IEP.

e New Visions Community Charter: High School for Applied Math and Science (HUM 1V) will
ensure that parents/guardians of children with special needs are informed of how their
children are progressing on annual IEP goals and in the general curriculum at least as
frequently as the parents/guardians of regular education children.

e New Visions Community Charter: High School for Applied Math and Science (HUM 1V) will
abide by the applicable provisions of IDEA and the Family Education Rights Privacy Act of
1974 as they relate to students with disabilities, including, but not limited to, having
procedures for maintaining files in a secure and locked location with limited access.

e New Visions Community Charter: High School for Applied Math and Science (HUM 1V)
special education coordinator will retain such data and prepare such reports as are needed
by each disabled child's school district of residence or the State Education Department in
order to permit such entities to comply with federal laws and regulations.

e New Visions Community Charter: High School for Applied Math and Science (HUM V) will
comply with its obligation under the Child Find requirements of IDEA, including 34 I.E.
Section 300.111, and will provide appropriate notification to parents/guardians in
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connection therewith, including notifying them prior to providing a child's name to a CSE for
potential evaluation.

e New Visions Community Charter: High School for Applied Math and Science (HUM V) will
not convene its own CSE, make evaluations of students suspected of being disabled, create
IEPs, reevaluate or revise existing IEPs or conduct due process hearings. New Visions
Community Charter: High School for Applied Math and Science (HUM IV) understands that
these responsibilities are left solely to the CSE of the students' district of residence.

e Appropriate New Visions Community Charter: High School for Applied Math and Science
(HUM V) personnel will attend such training and technical assistance seminars regarding
the education and servicing of special education students as is required by the State
University of New York, including those sponsored by the State Education Department.

English Language Learners

HUM IV is committed to educating English Language Learners (ELL) so that they achieve
proficiency in English and academic success. While valuing the cultural and linguistic differences
of our students, English Language Learners will have full access to and be integrated into all
programs, curriculum and levels of instruction, including all enrichment and extracurricular
activities. These students will be fully integrated in the mainstream of the school community as
they receive targeted English as a Second Language (ESL) services. Parents and guardians
whose English proficiency is limited will receive notices and information from the school in the
language they best understand. This will support and strengthen home-school communications
and collaborations.

Attracting and Retaining ELL Students

It is paramount to HUM IV’s successful recruitment that families of ELL students have access
and opportunity to apply for enrollment, HUM IV will:
e reach out to English Language Coordinators in proximate middle schools as well as
community resource centers in the community.
e create recruitment materials in both English and Spanish.
e bring Spanish-speakers (preferably teachers) to events in order to promote the school
and answer questions of Spanish-speaking families and prospective students.

All successful students, whether they are native English speakers or non-native English speakers,
stay in schools where they experience academic success. Through results on the NYSESLAT, the
school administration will review students' academic progress and make adjustments to the
supports for ELL students, which may include professional development in sheltered immersion
instruction. HUM IV will include the evaluation of the progress of ELL students as part of the
work of the classroom-level Cohort Inquiry Teams as well as the work of the Organizational
Level Inquiry Team. By doing so, the principal will always be attuned to the achievement, and
thereby retention of, ELL students.

Identifying ELL Students

Families of students enrolled in HUM IV will complete a Home Language Identification Survey

(HLIS). This survey will help to identify students who may be ELL. Once the ELL student is

identified, he or she will take the revised Language Assessment Battery (LAB-R) test. The results
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from the LAB-R will determine eligibility for ESL services. In addition, we will assess the English
proficiency of students in day-to-day social and academic interactions. Professional development
will be provided to staff in the early assessment and intervention of English language learner
needs.

Services to ELL Students

HUM IV will educate English Language Learners (ELL) by providing second language acquisition
support in content area classes in addition to English as a Second Language instruction when
appropriate. These services will ensure that ELLs reach proficiency in the English language as
quickly as possible while developing the content knowledge and academic language required
for success across the curriculum. While meeting the statutory requirements for educating ELLs,
HUM IV will provide ELLS with equal access to the full and rich educational program provided to
native English speakers.

Overview

Students will receive their content area classes from teachers utilizing a variety of second
language acquisition support strategies in which language and content are taught together. For
those students at earlier stages of English language acquisition, ESL instruction will be provided
in a separate class.

While ELLs may gain communicative proficiency in English relatively quickly, they will take five
to eight years to catch up with native English speakers in terms of their cognitive academic
language proficiency-language that is essential to determining meaning in context poor
academic situations.’ Sheltered instruction gives content area teachers a set of tools with which
to tackle the challenge of building this academic language at the same time as teaching core
concepts. Teachers will receive extensive professional development and support in sheltered
instruction beginning prior to the opening of the school, and continuing at regular monthly
intervals throughout the school year. We anticipate that ELL students will enter the school at
varying levels of English proficiency and we plan to use differentiation extensively in these
classes in order to meet the needs of all ELLs served by the school.

All ELLs will receive content area instruction within their classes. The only exception will be for
those students who continue to be eligible for ESL services. These students will receive ESL in
place of their ELA classes. While we anticipate that all ELLs at HUM IV will achieve proficiency in
the English language prior to graduation, we expect that many students will achieve it far
sooner as a result of the strong supports in place.

English as a Second Language

English as a Second Language {ESL) will be provided to all ELL students by a licensed ESL
teacher. Like the ELA teachers, the ESL teacher —in ten 6 —day cycles per trimester — will create
and implement units of study aligned with the cohort focus of study. These units may be
developed differently in the ESL classes than in the ELA classrooms, but both will include:

o J. Echevarria, and A. Graves, Sheltered Content Instruction: Teaching English-Language Learners with Diverse Abilities (Boston:
Allyn & Bacon, 1998) and J. Echevarria, M.E. Vogt, and D. Short, Making Content Comprehensible for English Learners: The STOP Model
(Boston: Allyn @ Bacon, 2004).
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e Intensive writing,
e Critical reading (with an emphasis on non-fiction), and
e The development of reading and writing skills

Units will be developed similarly to the learning experiences as exemplified in The Teaching of
Language Arts to English Language Learners: A Resource Guide for All Teachers. Grammar will
be infused throughout. ESL teachers at HUM IV will employ a wide-range of approaches and
strategies that will foster the development of students' critical thinking as well as language
development.

Native Languages

HUM IV recognizes the importance of first (or native) language development in the
development of the second language (English). We anticipate that several languages will be
represented in our student body, but that the majority of our second language students will be
Spanish speakers. Beginning in our first year we will have a Spanish language teacher on staff to
provide native language arts classes to these students instead of Spanish as a foreign language.
These students will ultimately be encouraged to take Advanced Placement Spanish Language
and Literature as soon as they demonstrate the capacity to complete the exam with an honors
score.

Assessment and Exit Criteria

The English language proficiency of an identified ELL will be measured at least annually to
determine whether continued special services are warranted. HUM IV will evaluate each
student's performance in academic content areas to measure the student's progress in core
subjects. The school also will use the New York State English as a Second Language
Achievement Test (NYSESLAT) to assess ELL students, as required by the State Education
Department to implement the federal No Child Left Behind Act, in lieu of administering the
state English Language Arts assessment. The score on the NYSESLAT will indicate the proficiency
level of students-beginning, intermediate, or advanced. This result will indicate whether or not
the student is sufficiently proficient in English to exit the program. If an ELL student fails to
show appropriate progress in these academic areas, appropriate modifications to the
instructional program will be made. Any student classified and receiving educational services as
an ELL student who subsequently tests high enough to exit the program will be deemed to be
no longer in need of ELL services. No student will be exited from the ELL program unless he/she
can read, write, and comprehend English well enough to participate meaningfully in the
school's programs.

Accountability and Evaluation of the ELL Program

The ELL program will be evaluated annually to verify that students are making progress in the
acquisition of the English language and making progress academically. In order to determine if
any programmatic modifications are necessary, the New Visions Community Charter: High
School for Applied Math and Science (HUM IV) will evaluate the progress of its ELL students on
the NYSESLAT. The school will keep a record of all entering ELL students and the number of
instructional years it takes for them to exit the program. HUM IV will also disaggregate its
student achievement data to track disparities in performance between the ELL and native
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English speaking student populations.
Assurances

The New Visions Community Charter: High School for Applied Math and Science (HUM IV) will
comply with all applicable state and federal laws and regulations, including Title 11l of NCLB, and
the school will administer all mandated state tests of ELL students (i.e. NYSESLAT).

e HUM IV will comply with all applicable laws including Title VI of the Federal Civil Rights Act
of 1964 (as amended) and the federal Equal Educational Opportunities Act of 1974.

e We will provide all necessary staff and any specialized curricular materials to enable ELL
students to achieve proficiency and attain the high standards established for all students
in the school.

e We will directly provide or make referrals to appropriate support services that may be
needed by ELL students in order to achieve and maintain a satisfactory level of academic
performance.

e In addition, HUM IV will ensure that no ELL students will be not be excluded from curricular
and extra-curricular activities based on an inability to speak and understand the language of
instruction.

e ELL students will not be assigned to Special Education because of their lack of English
proficiency.

1. Organizational and Fiscal Plan

A. Applicant(s)/Founding Group

e The core applicant group — Ronald Chaluisan, Lori Mei, Jennie, Soler-Mclntosh and Janet Price—was
brought together by New Visions to design and manage the initiative.

e Asschools have come on line, the Principals of the schools have been selected and approved by the
existing Board of Trustees, and have acted as advisors to the model development.

e Asthe initiative has progressed, we have been able to bring on curriculum specialists and coaches that
work with the leadership of existing schools and teachers to design and revise the NVCCHS curriculum.

e The core team meets weekly. The extended team meets ad hoc to address particular model
elements. Over the course of the last 6 months, the core team has gone out to individual proposed
Board Members to discuss the model, the outreach strategy, the application process. As we move
into the summer, the meetings with the Founding Board members will be formalized and they will
begin the process of identifying and recruiting additional Board Members, negotiating facilities, and
identifying Principal and COO candidates for the proposed schools.

e The primary authors of the application are Ronald Chaluisan and Lori Mei.

Name Experience and Skills Current Employment Current Role Future Role

Ronald School Creation, Curriculum Design, New Visions Proposed Proposed

Chaluisan | Partnership Development, Leadership Board Member | Board Member
and Organizational Development, Support/CMO Support/CMO

Leadership Identification — Vice
President, NVPS Charter Division

Julia Chun | NVCCHS model, School Leadership, Principal, NVCHS for Advisor Advisor
Literacy and Writing Advanced Math and
Science
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Seth Lewis | NVCCHS model, School Leadership, Principal, NVCHS for Advisor Advisor
Levin English Language Learners the Humanities
Stacey NVCCHS model, School Leadership, Principal, NVCHS for Advisor Advisor
King Guidance Advanced Math and
Science Il
Richard NVCCHS model, Theater Principal, NVCHS for Advisor Advisor
Gonzalez the Humanities Il
Lori Mei Charter School Operations, State New Visions Support/CMO Support/CMO
Compliance, Assessment Systems, Data
Analysis—Director NVPS Charter Ops
Janet Curriculum Development, Leadership New Visions Support/CMO Support/CMO
Price Identification, Teacher Recruitment—
Director NVPS Instruction
Kami Curriculum Development, Teacher New Visions Support/CMO Support/CMO
Lewis Coaching (Literacy)
Levin
Scott Curriculum Development, Teacher New Visions Support/CMO Support/CMO
Bruss Coaching (Secondary Math)
Jen Curriculum Development, Teacher New Visions Support/CMO Support/CMO
Gowers Coaching (Secondary ELA)
Michelle Curriculum Development, Teacher New Visions Support/CMO Support/CMO
Williams Coaching (Secondary Social Studies)
Kiran Curriculum Development, Teacher New Visions Support/CMO Support/CMO
Purohit Coaching (Secondary Science)
Janice Curriculum Development, Compliance New Visions Support/CMO Support/CMO
Hamman (Special Education
Jennie Community Outreach, Student New Visions Support/CMO Support/CMO
Soler- Recruitment, Parent Engagement—
Mclntosh Director NVPS Community Engagement
Stacy Finance, Administration, IT — NVPS New Visions Support/CMO Support/CMO
Martin Chief Operating Officer
Jerry Non-profit Boards, Business and Managing Director of Proposed Proposed
Garcia Finance, Brooklyn Resident J.P. Morgan Private Board Member | Board Member
Bank
Rev. Community Engagement, Youth Assistant to the Pastor, | Proposed Proposed
Carmen Programming Calvary-Fellowship Board Member | Board Member
Walston A.M.E. Church
Jennella Youth Prog, College/Career Readiness, CPO & Director of Proposed Proposed
Young Comm Partnerships, Charter School Alumni Programes, Board Member | Board Member
Dev, Brooklyn Resident Beginning with
Children Foundation
Joycelyn Higher Education, Career/Technical Chair, Dental Hygiene Proposed Proposed
Dillon Education, Brooklyn Resident Department; Associate | Board Member | Board Member
Professor at New York
City College of
Technology
David Charter School Governance, Principal at loci Proposed Proposed
Briggs Architecture and Design, Brooklyn architecture, founder Board Member | Board Member

Resident

Gowanus by Design

B. Board of Trustees and Governance
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Note: Given the network structure of New Visions Community Charters and the fact that AMS
and HUM Charter schools are conceived of as “sister schools,” we are proposing that the
following proposed Founding Board of Trustees oversee the four charter schools applying for an

August 2013 opening:
Name Voting | Position Experience and Skills Length of
Term
Jerry Garcia Yes TBD Non-profit Boards, Business and Finance, Brooklyn Resident - 1
Managing Director of J.P. Morgan Private Bank
Rev. Carmen Yes TBD Community Engagement, Youth Programming - Assistant to the 2
Walston Pastor, Calvary-Fellowship A.M.E. Church
Jennella Young Yes TBD Youth Prog, College/Career Readiness, Comm Partnerships, 3
Charter School Dev, Brooklyn Resident — CPO & Director of Alumni
Programs, Beginning with Children Foundation
Joycelyn Dillon Yes TBD Higher Education, Career/Technical Education, Brooklyn Resident 2
— Chair, Dental Hygiene Department; Associate Professor at New
York City College of Technology
David Briggs Yes TBD Charter School Governance, Architecture and Design, Brooklyn 2
Resident — Principal at loci architecture, founder Gowanus by
Design
Ronald Yes TBD School Creation, Curriculum Design, Partnership Development, 3
Chaluisan Leadership and Organizational Development, Leadership
Identification — Vice President, NVPS Charter Division

If this set of charter applications is successful with SED, the Board members would then be
responsible for identifying, interviewing and securing 7-9 additional members. This recruitment
work would occur once the location for the proposed schools is identified with the NYC
Department of Education so that we could ensure majority local representation on the Board.
The complete Board would then be organized by subcommittee in order to address effectively
their statutory responsibilities for all schools under their jurisdiction (see Attachment 5).

A Board of Trustees will hold the school’s charter and focus on the financial and instructional
oversight as well as strategic issues. The Board will have between 13 and 15 Trustees, not
including the Principal who will serve as an ex officio member. Pursuant to the New York
Charter Schools Act (Section 2853.1.f) the Board of Trustees of HUM IV has final authority for
policy and operational decisions of the school. The Board of Trustees will meet monthly, though
it recognizes that in the early years it may need to meet more frequently in order to hire and
support the principal, and to ensure a smooth opening. By the end of the planning year, the
Board of Trustees will have developed a committee structure in key functional areas such as
finance and fundraising.

The School Administration, represented by the Principal and the Chief Operating Officer (COO),
will focus on and address all educational and operational issues. The Principal with the COO
lead the Organizational Inquiry Team in their work of promoting learning, positive school
culture, student discipline, and family outreach. When the Principal is unavailable, day-to-day
responsibilities fall to the COO. The governance culture will reflect mutual respect for authority
in these respective spheres.
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The Trustees will be informed of school development directly from the Principal who will be
expected to provide Trustees with regular reports on financial and student achievement data.
The Trustees will also be informed of the status of the school in relationship to its goals and
objectives through regular reports from New Visions. The Board of Trustees will have access to
achievement reports. It may also request any additional information it needs to ensure the
quality of the school. Responsibilities and obligations retained by the Trustees are enumerated
below:

Respect the solemn duty, as custodians of the public trust, to ensure that students enrolled
in HUM IV receive an exceptional education

Embody, preserve, and promote the school's mission, purpose, and core values

Advocate for the school's best interests and exercise independent judgment regardless of
the impact on outside entities

Conduct themselves and school proceedings in an ethical, legal, and transparent manner
Ensure that personnel and fellow Trustees adhere to the school's code of ethics, personnel
policies, and all other school policies

Adhere to the school's by-laws

Develop, adopt, and revise the school's education goals, policies, and annual budget

Hire, evaluate and, if necessary, fire the Principal

Address personnel issues in a manner consistent with the school's personnel policies
Address student, parent/guardian, community or other complaints brought forward by any
individual or group alleging a violation of the provisions of the Charter Schools Act, the
school's charter, or any other provisions of law pertaining to the management or operation
of the school as per the school's complaint policy

Oversee the school's educational program to ensure that the school is loyal to its charter
Oversee the school's financial affairs to ensure that the school is operating in a fiscally
responsible and solvent manner

Ensure that the school follows all applicable laws

Meet monthly

Visit the school to verify that daily operations are conducted in a manner that is consistent
with the school's charter

Evaluate reports and assess data, including state and other standardized student
achievement data, to verify if the school's academic goals are being met

The Board of Trustees will delegate authority to New Visions for Public Schools to run the day-
to-day operations of the school including, but not limited to, the selection and evaluation of the
Principal, the professional development of the teachers including their role on the Inquiry
Teams (Cohort and Organizational), the provision and analysis of data, the setting of targets and
the formulation and implementation of action plans to attain the targets.

The Principal of New Visions Community Charters is selected by New Visions for Public
Schools and hired by the Board of Trustees of the school. The Principal is an employee of
the of the education corporation formed to operate the school; but to ensure a loyal and
accountable replication of the model, New Visions for Public Schools will recruit, train,
provide on-going support, and evaluate the principal.
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o New Visions for Public Schools evaluation of the Principal will be reported to the
Board of Trustees for their review.

o This reporting structure will maintain the Board of Trustees ultimate statutory
responsibility for the school while placing the appropriate amount of responsibility,
authority, and accountability with New Visions for Public Schools in regard to the
school's Principal and operations.

New Visions for Public Schools will provide academic, programmatic and operational
support to the school. New Visions will work with the Principal to ensure that the New
Visions model is accurately replicated. The School's Principal (and other staff as delegated
by the Principal) will have significant direct contact with New Visions. Given New Visions’
responsibilities in evaluating the Principal and reporting the results of these evaluations to
the Board of Trustees, New Visions also has a direct relationship with the Board of Trustees,
through which the Board of Trustees can hold New Visions accountable for their services.

The Trustees of New Visions Community Charter: High School for the Humanities IV are
ultimately responsible for ensuring that the school attains its mission. Given this responsibility,
each Trustee must:

Demonstrate a wholehearted commitment to the school, its mission and core values and
more generally, to the improvement of public education

Share a belief that all children, regardless of race, family background or socio-economic
status, can achieve academic and personal excellence

Execute governance responsibilities with integrity and conviction

Serve as a resource to other Trustees and to the school's leadership and staff

Attend board meetings and volunteer for board committees

Must be at least 18 years of age

Overall, we will seek to develop a Board of Trustees that has combined expertise in:

Community history and current affairs

College and Career Readiness

Leadership in Secondary education

The history and politics of the relationship between charter schools, district public schools
and education reform

Financial management and Fundraising

Law and Labor relations

Management and Staffing
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New Visions

for Public

.
Schools

Guidnace Guidance Guidance Guidance Parent Office
Counselor Counselor Counselor Counselor Coordinator
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Non»teacing

Aides

Teachers Teachers Teachers Teachers

A Board of Trustees will hold New Visions Community Charter High School for Applied Math and
Science’s charter and focus on governance and strategic issues. The Board will have between 13
and 15 Trustees, not including the Principal who will serve as an ex officio member. School
administration will focus on educational and operational issues. The governance culture will
reflect mutual respect for authority in these respective spheres.

Key positions and responsibilities at HUM IV

The Principal is the instructional leader and manager of the New Visions Community Charter
High School and is ultimately responsible for ensuring that the school provides students with
the skills, knowledge and experience necessary to succeed academically and socially. To do this,
the principal must have the skills needed to adeptly facilitate and collaborate with faculty and
staff; experience teaching using alternative pedagogy; ability to identify and use diagnostic and
formative assessments; and ability to engage in and support classroom and organizational level
inquiry to inform decision making.

The Chief Operating Officer (COQ) is critical to the successful and efficient running of New
Visions Community Charter High Schools. The COO oversees operational performance through
managing finance, administration, technology, compliance and general school operations, in
order to support student achievement and financial success. The COO will report to the
Principal and manage the school’s Operations team. S/he will work closely and collaboratively
with the Principal and will be a member of the site’s Leadership Team.

The Assistant Principal is the assistant instructional leader of New Visions Community Charter
High School and is ultimately responsible for helping the Principal ensure that the school
provides students with the skills, knowledge and experience necessary to succeed academically
and socially. To do this, the assistant principal must have the skills needed to adeptly assist in
facilitating and collaborating with faculty and staff; experience teaching using alternative
pedagogy; ability to identify and use diagnostic and formative assessments; and ability to
engage in and support classroom and organizational level inquiry to inform decision making.
The assistant principal in conjunction with the guidance counselor will lead a grade group
cohort from 9'-12"" grades.

Utilizing leadership, advocacy, and collaboration, Guidance Counselors promote student
success, provide preventive services, and respond to identified student needs by implementing
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a comprehensive school counseling program that addresses academic, career, and
personal/social development for all students. The guidance counselor will work face-to-face to
help students evaluate their abilities and interests. They will help them see their talents and
personality characteristics to help them develop academic goals that will lead to sound
college/career aims. The guidance counselor in conjunction with the assistant principal will
lead a grade group cohort from 9"-12" grades.

New Visions Charter Office and the HUM IV team will contract with The New Teacher Project
(TNTP) to identify, recruit, hire and process teacher candidates. We will use the practices
outlined in The School Leader’s Toolbox, a collection of resources focused on Recruitment,
Evaluation, Retention of High Performers, Performance Accountability, and Building a
Professional School Culture used by the nation’s top charter school to recruit, manage and
support a high-performing teacher workforce.

Teachers at HUM IV will be recruited for their demonstrated experience and/or interest in:

e Project Based Learning Approach: At New Visions Community Charter High Schools,
students will engage in a problem based learning approach that will require them to present
solutions to real life challenges.

e Teaching of Reading and Writing: A targeted focus on writing in every content area to
develop critical thinking skills.

e Collaborative Teaching: Working on grade level teams, teachers take ownership of student
success by looking at data and student work to create individualized academic plans.

e Looping: Believing that a shared responsibility for understanding each student’s needs is
critical to each student’s success, teachers will work in Lower House and Upper House
teams, looping from 9-10" grade, and from 11" to 12™" grade.

Our staffing growth plan is charted below:

Instructional Staff 2012-2013 2016- | 2017-
Pre-opening 2017 2018
PRINCIPAL 0.5 1 1 1 1 1
ASSISTANT PRINCIPAL 0 1 2 3 4 4
GUIDANCE / COLLEGE ADVISOR 0 1 2 3 4 4
CLASSROOM TEACHERS 0 4 12 16 22 22
SPECIALTY TEACHERS 0 4 8 12 15 15
SPECIAL EDUCATION TEACHER 0 2 4 5 5
ENGLISH LANGUAGE LEARNER TEACHER 0 1 3
SPEECH TEACHER 0
SCHOOL / TEACHER AIDES 0 3 4 5 5 5
Operational Staff Pzrg-lolg;ze(r)\il:g
CHIEF OPERATING OFFICER 0.4 1 1 1 1 1
BUSINESS MANAGER 0 1 1 2 2 2
SECRETARY 0 1 1 1 1 1
PARENT COORDINATOR (COMMUNITY) 0 1 1 2 2 2
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Successful New Visions Community Charter High Schools teaching candidates will:

e Demonstrate strong content knowledge

e Have a proven track record for planning lessons with clear learning objectives and a means
for assessing whether those objectives have been met

e Have a proven track record for engaging students in their own learning

e Have demonstrated success in working collaboratively on a team

e Have strong organizational and communication skills

e Have demonstrated success in tailoring instruction to the needs of diverse learners

e Be able to commit to our extended day schedule

e Be available to teach Saturday Academy, as needed

The model is built on the assumption that there would be 1 teacher scheduled with each section of
students every period; specialty teachers would have both their own sections of classes and
assigned team teaching responsibilities. Special education teachers would be assigned to ensure
that students were being taught in the least restrictive environment.

Success at New Visions Community Charter High School for the Humanities IV (HUM [V)
depends on harnessing the expertise of all members of the HUM IV community. To that end,
there are both formal and informal opportunities for each constituency to contribute to the
governance and administration of the school.

Teachers will hold seats on the major decision-making committees at the school, creating
opportunities for teachers to increase their responsibility. At HUM 1V, as part of the New
Visions Community Charter High School model, there exist roles which support teachers in
taking on increasing responsibilities while continuing to develop their pedagogical skills. By
embedding both a teacher certification and leadership certification program into the New
Visions Community Charter High School model, teachers at HUM IV will have the opportunity to
move along a career pathway that takes them from pre-teaching to training and certification,
through induction to classroom teaching with defined individual and team responsibilities, and
then on to mentoring, participation on school administrative teams, formal preparation for
school building certification, and formal opportunities to lead at the grade level, department,
level and school level.

The school development team has drafted a framework for teacher evaluation that includes
categories representing (a) the individual and teams' contributions to improving outcomes for a
target population of students as well as the notion that by focusing on improving instruction for
the neediest students in the cohort, teachers become better teachers for all, (b) the individual's
responsibility to plan effectively using data, and (c) the individuals responsibility to create
effective environments for learning that allow for and depend upon effective assessment of and
feedback to students. This final version of this framework will be presented to the Board of
Trustees and included in the school’s personnel manual.

e Evaluation based on evidence of student learning: Students show proof of growth through
participation in pre- and post- skills-based tests in each content area. Through the
identification and targeting of specific skills based on the Common Core Standards,
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members of cohort teams accelerate students’ ability to interact with specific content and

support students in the production of evidence of learning.

Evaluation based on evidence of addressing student needs: Students in selected target

group receive credit for 90% of their course load. Through the selection of a target group of

students and focused attention to improving the performance of those selected students,
teachers will make adjustments to their classroom teaching that will positively impact all
students in the class.

Evaluation based on evidence of Effective Classroom Practice

e Evidence of mastering NV Charter School Curricular Design Practices for Student
Learning: Students perform at or above proficiency for selected unit. Through the
systematic analysis of unit construction, anticipated outcomes, and actual performance
teachers improve their planning and execution skills and positively impact student
performance in their classes.

e Evidence of honing NV Charter School Practices in Teaching through Observations of
classroom practice: Students in observed classes are actively engaged in mastering
content, asking questions, producing a deliverable that demonstrates their
understanding of the content and/or defending their work to peers and teachers.
Through constant and effective feedback to teachers on creating engaging and rigorous
learning opportunities for learning, teachers become more effective in supporting
student learning.

Evaluation based on outcomes of student survey: Survey tool to be identified

C-1: Charter Management Organization

There are five main reasons why the applicant selected New Visions as the not-for-profit
management organization for the New Visions Community Charter: High School for the
Humanities IV...

Potential to learn and share with district schools in a formal network: The applicant, with
the Management Team at New Visions, explored the rationale for beginning additional NV
charter high schools at this time. Together we decided that, given New Visions role as a
Partnership Support Organization (PSO) in NYC managing a portfolio of 76 district schools
and its successful bid to open two charter schools in September 2011 — NV Charter High
School for Advanced Math and Science and NV Charter High School for the Humanities — it is
in a unique situation to foster learning between district public and charter schools. If
successful in establishing HUM 1V, the school would join a network of public schools, district
and charter, in a process that we believe can lead to the sharing practice and the
improvement of high school education across New York.

Personal History with the organization: The applicant has worked with New Visions over
the past few years in engaging with and addressing issues of adolescent learning in High
Schools and the interventions that adults and organizations can put in place to positively
impact outcomes.

Alignment with Organizational Philosophy: The applicant believes in the mission of New
Visions; addressing the learning needs of students who have not traditionally been well-
served by neighborhood schools.
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Access to the resources the organization brings to bear: The applicant understands the
human capital, and consequently the support that is available through a formal relationship
with New Visions.
Finally, the applicant believes in New Visions’ track record of success. Founded in 1989,
New Visions for Public Schools is dedicated to improving the quality of education children
receive in New York City's public schools. Over the past 21 years, New Visions has achieved
significant results. New Visions:

o Established 34 small, effective schools in New York City during the 1990s — long

before the national small schools effort. This work is the genesis for the nearly 400
small schools created by New Visions and others that now dominate the New York
City landscape.

Worked with more than 200 community partners to start 99 new small high schools,
serving 37,000 New York City public school students, leading to national recognition
as the only organization to effectively use the small schools strategy to improve
student achievement. Several years after they opened, New Century schools
continue to outperform the system. In 2009, our schools had an average four-year
graduation rate of more than 72%, ten percentage points higher than the citywide
average, with much higher graduation rates for special education and English
Language learners. They also had substantially lower dropout rates, successfully
retaining students and enabling them to graduate in five years.

Implemented a unique principal certification program—the Scaffolded
Apprenticeship Model (SAM)—which has certified 115 new school leaders through
the work of improving schools. This program model has been adopted by Boston and
Oakland, CA. This year, we took the same design and created an Urban Teacher
Residency program, which we are currently piloting with our first cohort of 17
residents with plans to expand it to several hundred in our schools.

Serves as a PSO to 76 schools, with 38,000 students, at the request of the Chancellor
and the Mayor, and selected by the schools themselves. New Visions’ PSO network,
which is equivalent in size to the Pittsburgh or San Jose school systems, serves a
higher percentage of African American, Latino, low-income, English Language Learner
and special education students than the rest of the city—and we do better. Our
graduation rates outpace those of the city.

Provides an innovation lab within the New York City public school system. NV
pioneered new data tools, including an “on track to graduation” metric that is now
being used in all New York City public high schools where it is having an impact on the
education of more than 250,000 students. And our inquiry team process, first
developed in our leadership certification work, is now being used by almost 7,500
teacher-lead inquiry teams created throughout the system.

By building off of the school creation work that New Visions has done through its participation
in the New Century High Schools Initiative and its instructional and operational role as a
Partnership Support Organization for the NYC Department of Education, HUM IV will “hit the

ground running.” Systems are in place for school start-up, data collection and use, leadership

identification and certification, teacher recruitment and hiring, professional development in the
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form of inquiry training and support, data collection and analysis, and many other critical areas
for new schools.

Finally, New Visions will support the Charter High Schools in incorporate the “teaching hospital”
model. Adults entering the teaching profession will have the opportunity at New Visions
Charter Schools to be certified by working with a master teacher, teaching a reduced load at the
school, participating on the school’s cohort inquiry team and taking part in a reflective seminar
with other beginning and master teachers. Residents, as the novice teachers are known, will be
given immediate accountability for one section of students in the school. As such, they plan
and implement curriculum, instruction, and assessment collaboratively under the tutelage of
the master teacher. At each school, the resident and master teachers participate on the Cohort
Inquiry Team. Harnessing the expertise of master teachers, and supporting them in creating
and maintaining an adult learning culture within the school, serves as a catalyst for overall
school improvement by cultivating a reflective professional culture.

The school will hold the CMO accountable through the use of an annual survey tool to be
distributed to the school’s leadership team (Principal, Assistant Principals, and COO) as well as
to key faculty and employees (Guidance Counselor, Lead Teachers, Parent Coordinator and
Business Manager) by the Board of Trustees. The Board will use information from the survey
coupled with firsthand knowledge collected over the course of the year to determine the
effectiveness of the CMQO’s work.

C-2 Partner Organization
DOES NOT APPLY

D. Evaluation

Accountability Plan  HUM IV will develop an Accountability Plan that will include multiple
instruments and measures to determine the school's progress in meeting its goals and fulfilling its
mission. For the school to be successful, clear organizational goals and targets must be set.

All New Visions Community Charter High Schools share these goals:

e 90% of students will be promoted each year by meeting credit requirements and passing
State Regents Exams with at least an 80% for ELA, a 75% for Math and a 65% in other
subjects.

e Aligned with the goal established by the NYS Regents, New Visions Community Charter High
Schools — adhering to the NYS Graduation Requirements— will graduate at least 80% of
their entering 9th-grade cohort within five years.

e Schools will meet or exceed 90% average daily attendance.

e Schools will ensure that 90% of students in each cohort return each year. If a student and
family select to leave the school, it is the responsibility of the school’s faculty and staff to
make certain that the departing student is on-track to College and Career Ready.

e 90% of graduating seniors will register for college and complete 10 college credits their first
year.

To achieve these organizational goals, teachers and administrators participate in a formal,

yearly process of assessing where they are in creating the conditions for the school to meet

these goals, set specific targets that would move the school closer to their goal, and track their
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progress to meeting the targets on a bi-weekly basis. Students, under the guidance of their
cohort team, engage in a similar goal setting process. This alignment of student, teacher,
administrator and organizational goals is critical for school success.

To maintain quality across New Visions Community Charter High Schools, to foster a sense of
interdependence among the schools and to maximize the chances of achieving goals at all
schools in the network, representatives of the organizational inquiry teams from across the
network described below come together regularly as a Network Inquiry Team and are
supported by the Charter Office in analyzing the performance of their schools and their
colleagues’ schools, reflect on common and unique practices across the schools and determine
the strengths, emerging needs and potential strategies to address the needs of the various
schools in the network.

Programmatic Audit HUM IV shall submit an Annual Report to the New York Board of Regents, in
accordance with Education Law 2857(2). The Annual Report will include a discussion of the progress
made toward the school's achievement goals. The Report will also include information required by
the commissioner of education in regulations adopted for this purpose, such as graduation rates,
dropout rates, performance of students on standardized tests, total spending per pupil and
administrative spending per pupil. A copy of the school's financial audit will also be included in the
annual report.

E. Professional Development

Teachers in a New Visions Community Charter High School are themselves learners. To support
teachers’ ability to evaluate student learning and to use what they learn through the
assessment process to inform their day-to-day teaching, all teachers participate in a formal
inquiry process. As a model for professional growth, the SAM inquiry methodology, developed
by New Visions and practiced in New Visions Partnership Support Organization member schools,
opens the black box of student learning by training educators to base their practice on deep
analysis of students’ learning needs. Each teacher participates on a Cohort Inquiry Team as part
of this work. The purpose of this team is to systematically study the connection between the
pedagogical strategies the team believes best meets the needs of their students and the actual
student outcomes. Through facilitated inquiry, teachers on the Cohort Inquiry Team work
together, during dedicated time within their regular programs to:

e study their students’ progress and socio-emotional data, including student performance
on diagnostic, formative, and summative assessments (such as the deliverables the
students produce in their challenge work)

e determine the skills and sub-skills (LCI capacities) students in their classes need to
master

e develop the lesson series, create the challenge projects and determine the pedagogy
that will engage students in systematic work to develop the skills they need

e in consultation with the administration and external providers, when necessary, identify
or design instructional interventions aimed at the specific needs of sub-groups of
students

e implement the work, and
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e assess whether or not their planning and intervention work is effective based on the
student outcomes for the unit and on the teams’ progress toward their agreed upon
end-of-year goals for the grade

In the first two years of work at the New Visions Community Charter High School for Advanced
Math and Science Ill, the focus of the professional development will be on learning to do SAM
and creating the systems to ensure the SAM methodology becomes embedded in the
operations of the school. Subsequent work will aim to help each of the original participants
lead SAM by spreading the model among colleagues school-wide.

To this end, New Visions has set milestones for the 1st year of the school’s implementation.
Each faculty member is expected to achieve the following milestones:

e analysis of multiple data sources to identify and describe a group of struggling students
as well as a set of specific, teachable skills that will be the focus of a targeted
intervention; and

e completion and analysis of seven to ten low-inference transcripts, resulting in a deeper
understanding of instruction from the perspective of target students.

As part of the professional development process at the school, faculty and administration will
be supported through direct coaching, small group work, and the use of data tools by the New
Visions Charter Unit. Each faculty member will be supported in conducting 7-10 low-inference
observations to understand teaching from the perspective of these struggling students. In a
low-inference observation, participants are directed to observe classrooms and create
transcripts that capture what is happening in the classroom, without judging or drawing
inferences about why particular actions occurred. This practice is meant to promote
participants’ deeper and more objective understanding of what needs to change in teaching
practice to improve student achievement and to provide a means for determining whether
changes have desired effects on student learning. Low-inference transcripts are also a vehicle
for participants to see their own and other’s instruction more clearly; to help them shift their
focus from teaching to learning.

Support for this work happens in stages:

e First: assisting faculty members in improving the quality of their transcripts. Often times
faculty members find it challenging to separate their own biases or judgments from their
accounts

e Secondly: assisting faculty members in identifying and capturing the important information
in a classroom where several activities and conversations may be taking place at once.

e Thirdly: assisting faculty members in analyzing and acting upon trends documented within
the transcripts

Faculty members are shown how to analyze the team’s work with target populations by using
the “iceberg model,” a tool designed to help leaders understand and address gaps in student
learning in the context of the systems that have created or perpetuated them. Using this
model, each team identifies the needs of its target population as an “event,” then asks a set of
guestions about the patterns, structures and mental models at play “under the surface” that
may be contributing to the target students’ failure. (See diagram below)
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What happened?
Example: Target students do not sequence ideas logically in a written
paragraph

What patterns emerge in classroom practice with regard to the targeted skills?

Example: In-class lessons and homework assignments rarely provide an
opportunity for target students to practice the skill/s with which they struggle most.

Patterns

What are the structures and decision rules in the school that create the patterns
described above, especially as they relate to instruction?

Example: At the direction of school leadership who feel pressure to improve,
lessons are based on Regents exams and not on the identified skill gaps and
learning needs of students.

What are the belief systems that reflect and perpetuate the structures
and decision rules described above?

Example: As secondary educators we tend to believe that students
enter high school with the skills they need, and that our job is simply
to teach content.

This is one of the tools that help teams analyze the connection between the identified needs of
struggling students and the deployment of resources and strategies both in and out of the
classroom. In the SAM methodology — as illustrated through the iceberg example — focusing on
the initial, relatively small handful of students is actually meant to serve as an entry point for
deeper conversations about underlying instructional and systemic conditions that inhibit
improvement.

In order for information to be shared, understood and acted upon across the school
community, the Cohort Inquiry Teams have representatives who join the Principal, Assistant
Principals and other key instructional and operational staff members in school-wide inquiry
through the Organizational Inquiry Team that meets monthly after-school. The purpose of this
work, that mirrors in process the Cohort Inquiry Team, is to analyze and coordinate the various
streams of work across the school in order to determine the effectiveness of the selected
strategies, the impact of professional development, the use of resources as well as to
determine if the school is on track to meet its organizational goals.

F. Facilities

To date, HUM IV has been working with the Office of New Schools of the New York City
Department of Education (NYC DOE) to identify an appropriate facility in an existing or new NYC
DOE facility in a Community School in Brooklyn. Though no location has yet been secured, the
NYC DOE has expressed its desire to identify a location for HUM IV as part of the overall “close
and replace” strategy for a subset of schools on the Persistently Low Achieving list. Further,
New Visions has met with the Brooklyn Borough President’s Office to discuss possible locations
for New Visions Community Charter High Schools in Bedford Stuyvesant and other high need
neighborhoods.

In DOE buildings that share space, we are aware that space allocations are governed by Building
Utilization Plans. Based on the size of our first year class and our growth pattern, we anticipate
that our school will require a minimum of 5-6 classrooms in the first year, as well as a Main
Office, Principal’s Office, and Administrative space for the Assistant Principal and Guidance
Counselor. One of the classrooms must be equipped as a science laboratory and the School
requires space for art/dance. Although our School serves our Special Education Students
through an inclusionary Integrated Team Teaching model, an additional room that would be
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appropriate to serve students receiving speech, counseling or other related services would be
necessary.

We would expect to need an additional 5-6 classrooms and an additional office space annually
until the school is at full growth at the end of four years. As we expect to be in NYC DOE space,
we anticipate sharing the gym, auditorium, cafeteria and medical facilities with the other
schools in the building. We are cognizant of the importance of ensuring that any proposed
School location is accessible for students and adults with disabilities. In particular, we will make
sure that any proposed site has a ramp, if necessary, to gain access to the building and that the
site has an elevator that will allow students and staff access to all of the charter school’s
programmatic activities. Further, we will make sure that at least one bathroom can
accommodate students and adults with disabilities who may require a wheelchair.

At this time, HUM IV does not anticipate owning or leasing its facility. As we intend for the
school to be located in a public school building, the school anticipates occupying the space on
terms similar to those currently established between the New York City Department of
Education and other charter schools. Specifically, the Department of Education does not charge
rent to charter schools located in public school facilities. However, should co-location plans be
delayed, our School will lease temporary space and the Board of Trustees, in conjunction with
New Visions, is prepared to undertake a capital campaign to secure the funds necessary to
lease a suitable facility. Our proposed budget includes a surplus after year six which we
intended to allocate to additional instructional programs once the School has determined the
specific needs of its student population. However, these funds could be used to pay for a
facility if the need arises.

G. Insurance

New Visions Community Charter High School for the Humanities IV will competitively bid out
and purchase comprehensive insurance policies. New Visions as an organization has always
carried these insurances and, as part of our work supporting the opening the four approved
charters that are already operating, we have bid out their insurance needs and received quotes
from various companies.

At a minimum, the school's policy will include:

e General liability insurance with $2 million aggregate coverage and $1 million coverage for
each occurrence

e Umbrella liability insurance with at least $5 million of coverage

e Directors and Officers insurance with at least $1 million in coverage

e Student accident and medical expense insurance with at least $1 million in coverage

e Automobile insurance for privately-owned vehicles used for school business

e Property insurance with at least $250,000 in coverage for leasehold improvements, school
furnishings and equipment

H. Health, Food and Transportation

Health Services HUM IV will provide its student with health services in compliance with state
law by employing required medical personnel and staff to create a Health and Safety Plan as
well as a Medications Administration Plan. HUM IV will provide its students’ access to a
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medical director (physician or nurse practitioner) in compliance with Education Law, Article 19,
Section 902. Under Education Law, Article 19, Section 904 the HUM IV medical director has the
ability to perform physical exams at the parent/guardian’s request if the student is unable to
obtain a physical with their private medical provider. HUM IV’s medical director will collect and
maintain student health records in a secured location including immunization records of all
students. If student immunization records are not submitting to the school’s medical director a
letter will be sent to the family notifying them that their child will be excluded from school 14
days after notification as per Public Health Law 2164.

A group of HUM |V teachers and administrators will be trained and certified as First Responders
in the event of a medical emergency that may require the use of AEDs or perform CPR. The use
of an AED device will be reported to the regional EMS office. AED devices will be maintained
and checked on a regular basis to ensure function.

Food Services HUM IV will offer breakfast, lunch, and for any extended-day schedule after 4:30
pm, an afternoon snack to all students. The HUM IV Wellness Policy on Physical Activity and
Nutrition will promote healthy eating and regular physical activity for all students.

HUM IV will participate in the Federal Free and Reduced Priced breakfast, lunch, and snack
programs administered by the U.S. Department of Agriculture. The school will adhere to all
applicable program requirements including, but not limited to: meal pricing, determination of
eligibility, nutritional value, and reporting requirements. Any and all food service subsidy
revenues received from the Federal and State meal programs shall be used exclusively for the
purpose of providing meals to eligible students, and for no prohibited purpose.

HUM |V anticipates that it will be located in a New York City public school building. As such, the
school anticipates receiving on-site food services from the New York City Department of

Education (the "Department"). The Department provides food services to charter schools at no
cost. The Department's food service meets the requirements of U.S. Department of Agriculture.

Transportation Students attending HUM IV will receive transportation services for which they
are eligible under 2853(4)(b) and 3635 of New York State Education Law. Specifically,
transportation services will be provided by the New York City Department of Education, Office
of Pupil Transportation, in accordance with Department regulations. Services include yellow-
bus service or Metrocards for public transportation. In the event that students are ineligible for
transportation services through the New York City Department of Education, the parents or
guardians of such students will be responsible for providing transportation. Furthermore, HUM
IV’s calendar and timetable will be coordinated with those of other NYC DOE schools to
facilitate student transportation. In the event that HUM IV is in session on days when NYC DOE
is not in session, the HUM |V shall seek arrangements with the DOE, if necessary, to ensure
transportation, at cost, pursuant to 2853(4)(b) of the Education Law, or shall make other
necessary transportation arrangements. Funding will be identified in the School's budget once
actual costs, if any, are known. HUM IV will work to ensure that all students be issued NYC
“group passes” for transportation to field trips. Discussions will be held with NYC DOE prior to
April 1 of each school year regarding the unavoidable delay in submission of new student
transportation forms due from parents no later than April 1st, but delayed by a later mandated
submissions lottery date for new students.
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Transportation for special education students will be provided as detailed in a student’s IEP or
504 plan and in compliance with Education Law, Section 3635.

I.  Family and Community Involvement

The New Visions Charter High School Community Advisory Board In order to achieve our
ambitious academic and student outcome goals, NVCCHSs will engage with and actively
collaborate with students, parents and the community as “Partners in Education.” Over the
course of New Visions’ history, it has worked hand-in-hand with community organizations and
individuals throughout NYC to develop effective learning opportunities for students and will
now continue this work through the Community Advisory Board (CAB). Members and
supporters of the CAB will work with New Visions and school staff to identify and create
relevant learning opportunities for our students through their support of community mapping
exercises, service as community role models, critical friends and supporters of student work.
Our goal through this partnership is to create a set of experiences for students to see a role for
themselves as contributors to their communities and for the community to see NVCCHS
students as assets and future partners in the work to improve their communities.

What will Community Advisory Board (CAB) Members Do? Members and supporters of the CAB
will work with New Visions and school staff to identify and create relevant learning
opportunities for our students through their support of community mapping exercises, service
as community role models, critical friends and supporters of student work. Our goal through
this partnership is to create a set of experiences for students to see a role for themselves as
contributors to their communities and for the community to see our students as assets and
future partners in the work to improve their communities.

Potential Roles for Community Advisory Board Members

e |dentify community issues that can inform the curriculum and future anchor projects

e Serve as “experts” on community issues and advise the teachers and curriculum writers
on the design of engaging and meaningful student projects

e Provide critique and feedback on student work

e Support school activities such as Career Day, Job Shadow Days, etc.

e Introduce students to community organizations and community resources

e Serve as mentors and advisors for students, write students letters of recommendations
for college or internship programs (in later years)

e Serve as a host site for internships once students reach the 11" and 12" grade

e Help the schools identify Community Role Models and Leaders for future Anchor
Projects

The Summer Bridge Program and the Brooklyn Community Role Models NVCCHSs will host a summer
bridge program during the month of August. Its’ goal is to help entering gt grade students successfully
transition into high school and get acclimated to their school and community. Students will work in teams,
conduct research and present written products summarizing their investigations. Community Advisory
Board Members will serve as “Brooklyn Community Role Models” for student interviews, resources on
Brooklyn community assets and they will provide students with feedback on their projects, writings and
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findings. The scheduling of students and CAB member meetings will be made with full recognition of the
limitations on CAB members’ time.

What Will Community Role Members Do?

e Share your story (e.g. growing up, education, career pathway and current work) so that can
it can serve as a source of learning and inspiration for students.

e Students at NVCCHSs will be exploring the question of Who am 1? Who is my Community
Role Model? What is happening in My Community? How do | relate to my community role
model? How can | contribute to my community?

e Students will be using the interviews of their Community Role Model to produce essays,
profiles and poetry based on their interviews and exploration of the question of self and
community.

How will Families Support the Mission? Parents and families are highly valued members of

the HUM IV school community. Parents and families play a crucial role in the success of their

children, particularly in high school. Parents of New Visions Community Charter: High School

for the Humanities IV students support the mission of the school by making sure that their

children:

e Areinschool and on time every day,

e Are scheduled for at least 21 credits per year and that they keep track of their children’s
progress in earning these credits,

e Strive to achieve grades of 80 or higher in all of their courses, and

e Take their required state exams and strive for a grade of 75 or higher in ELA and 80 or higher in
math.'°

Parents at HUM IV become involved in their child’s education at home. Parents at HUM IV:

e Check their child’s agenda book for assignments each day,

e Provide a quiet space and time for the student to do homework,

e View the school’s website for announcements and information,

e Visit with or call their child’s teachers and maintain regular contact with their child’s advisor and
school counselor.

Twice a year parents attend parent-teacher conferences at HUM IV. During these conferences,
parents meet with their child’s advisor, the primary contact person for their child, to have
conversations about the student’s academic progress, behavior and attendance.

Parents may also make individual appointments with subject area teachers, elective teachers, the
school counselor, the Assistant Principal or Principal during the school year on an as needed basis.
In addition, parents at HUM IV become involved members or leaders of the school’s Parent-Teacher
Association.

Service to the School

Parents support the mission of the school by completing at least 15 hours of service to the school
annually. We encourage all parents to schedule their service hours with our Parent Coordinator

% This is the level of performance required to enter the CUNY College system without remediation.
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who will be managing this process. This service can be accomplished in several ways including but
not limited to:

e Helping the office staff with administrative tasks,

Attending PTA meetings,

Chaperoning student activities,

Assisting with student and parent outreach for school wide events,

Assisting in the development and implementation of the school’s Annual Community Events
such as:

° Summer Bridge Program Celebration Night

° Family Picnic

. School Thanksgiving Dinner

° Fall Credit Night: Celebration of Student Achievement

. Spring Credit Night: Celebration of Student Achievement

° Spring Performance Day

. Summer Credit Night & Awards Ceremony: Celebration of Student Achievement

Parent engagement programs are administered and monitored by the Parent Coordinator who, with
the Principal and the Parent-Teacher Association, develops additional service opportunities for
parents.

J.  Financial Management

New Visions Community Charter High School for the Humanities IV (HUM IV) will conduct all fiscal
and programmatic audits as required by the New York Charter Schools Act. Information gathered
from these documents will be used to inform school-wide and classroom level decision-making.
These audits will be available to the public.

Fiscal Audit HUM IV will hire an independent certified public accountant (CPA) to conduct an
annual fiscal audit of all financial records including the balance sheet, cash flow statement and
income statement, pursuant to Education Law 2854(1)(c). Additionally, the CPA will audit the
school's journal entries, payroll and record/receipt filing systems. All transactions and documents
will adhere to generally accepted accounting procedures (GAAP). The audit of the school will be
conducted in accordance with auditing standards generally accepted in the United States of America
and Government Auditing Standards issued by the Comptroller General of the United States. The
school's fiscal year will be from July 1 to June 30. The period of the first annual audit will include the
start up period through the end of the first fiscal year.

The financial plans presented for New Visions Community Charter High School for the Humanities IV
(HUM IV) are sound as evidenced by the following conservative revenue assumptions and
comprehensive expenditure assumptions:
e The primary source of revenue is from school district Per Pupil Revenue following each
student attending the charter school and is budgeted at the 2010-11 published rate of
$13,527.
e Title | funding is included based on demographics of our current student population in the
Brooklyn, 89% of the students being eligible. The 2009-10 rate per student of $1,100 is
forecasted for the term of the charter.
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e New Visions will provide a school creation grant of $550,000 to HUM IV. $150,000 will be
available for the start-up period with the remaining $400,000 in year 1. HUM IV will be
permitted to carryover any unspent grant funds throughout the first charter term.

e New Visions is confident it will be able to secure additional private funding. New Visions
has an excellent track record of fund-raising. Over the past 10 years, it has raised nearly
$200 million to support public education reform initiatives, including $75 million to support
the creation of 99 small high schools throughout New York City. New Visions has already
been invited to submit a funding proposal to the Bill and Melinda Gates Foundation to
support its charter school planning and start-up work. The organization also has proposals
pending with the Tiger Foundation and the U.S. Department of Education.

e Spending categories in personnel and other than personnel are comprehensive and wide-
ranging, and are tailored to student enrollment. Salary increases are set at a standard COLA
increase of 3% per year.

e New Visions will serve as the management company and has committed that it will not
charge fees during the start-up period, which is calculated at 8% of revenues in years 1
through 5.

e During the start-up period, New Visions will provide the planning team office space,
equipment, supplies, and any needed training facilities. Staff will be kept lean with the
Principal and Chief Operating Officer working full-time for 5 months, prior to the
commencement of school operations beginning with a 9th—grade summer bridge program on
or about July 1st.

The financial plan was prepared by qualified professionals from New Visions in consultation with
Charter School Business Management Inc., (CSBM) which has extensive experience with creating
and reviewing multi-year budgets based on firsthand knowledge from working with several charter
schools in and outside of New York City. In the event HUM |V is granted a charter, New Visions and
the school will continue to work with CSBM to establish its financial policies and procedures manual,
set up its accounting system, and train its Board and staff members regarding charter school
finance.

K. Budget and Cash Flow
See Attachment 9

L. Pre-Opening Plan

The New Visions Charter Office developed a detailed pre-opening plan that breaks out
individual tasks for the following major categories of work.

Category Task Description Time Frame Task Owner
Accountability Develop Assessment Plan July 2013 New Visions CMO
aligned with application
Performance Framework July 2013 Board of Trustees & New Visions
CMO
Attendance Develop Attendance Policy August 2013 Principal & New Visions CMO
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Create Attendance Accounting
Procedures

August 2013

School COO & New Visions CMO

Curriculum &
Instruction

Order needed instructional
materials and supplies

April 2013 - August 2013

School COO & New Visions CMO

Create a detailed, specific
course scope and sequence for
all grade levels offered in Year 1

June 2013 - August 2013

Principal & New Visions CMO

Enrollment and
Admissions

Plan and document recruitment February 2013 School COO & New Visions CMO
and school marketing efforts
Conduct lottery for school April 2013 New Visions CMO

admissions

Register students from seating
offering and waitlist

April 2013 - July 2013

School COO & New Visions CMO

Facility Preparation

Purchase classroom and office
furniture

May 2013 - August 2013

School COO

Acquire location and facility

Dec 2012 - April 2013

New Visions CMO

Create Facility Completion
Schedule

April 2013 - August 2013

School COO

Obtain Certificates of
Occupancy

May 2013

New Visions CMO

Americans with Disabilities Act
Compliance

April 2013 - August 2013

School Principal and COO

Develop School Safety Plan

July 2013

School Principal and COO

Financial
Management

Establish bank accounts

November 2012

New Visions CMO

Revenue planning (per pupil
funds, SPED, IDEA, Titles I-V)

Dec 2012 - April 2013

School COO & New Visions CMO

Fiscal policies and procedures January 2013 Board of Trustees & New Visions
established CMO
Audit procedures / GAAP and April 2013 New Visions CMO
FASB No. 117 compliance
Apply for a Federal Employer December 2012 New Visions CMO
Identification Number (EIN)
Cash flow projection for first April 2013 School COO & New Visions CMO
year of operation
Food Services Develop plan for collecting free August 2013 School COO

and reduced-price lunch forms
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Contract with food service August 2013 School COO
provider

Governance & Establish founding Board and July 2012 Lead Applicants

Management schedule regular meetings
Elect Board of Trustees officers December 2012 Board of Trustees
and establish terms
Retain legal counsel January 2013 Board of Trustees
File IRS Form 1023 to obtain tax January 2013 New Visions CMO
exempt, 501(c)(3) status
Name school principal and other April 2013 Board of Trustees
key leadership
Develop and adopt school April 2013 - July 2013 School Principal
policies

Grants Complete ESEA application (Title August 2013 School COO & New Visions CMO
grant programs)
Complete Charter Schools October 2013 School COO & New Visions CMO
Program Grant Application
Insurance Obtain Directors' and Officers' April 2013 - June 2013 | New Visions CMO

Liability
Obtain Commercial Liability April 2013 - June 2013 New Visions CMO
Insurance

Performance Develop performance April 2013 - July 2013 New Visions CMO

Evaluation evaluation system

Determine performance goals

April 2013 - July 2013

Principal & New Visions CMO

Policy Development
& Implementation

Create and approve FOIL Policy December 2012 New Visions CMO / Board of
Trustees

Create and approve Student August 2013 New Visions CMO / Board of

Disciplinary Code Trustees

Create and approve August 2013 New Visions CMO / Board of

Complaint/Grievance Policies Trustees

for staff

Create and approve Complaint August 2013 New Visions CMO / Board of

Policies for parents Trustees

Create and approve FERPA August 2013 New Visions CMO / Board of

policy Trustees

Develop Student and Family August 2013 School Principal / New Visions CMO

Handbook
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School Health Plan | Obtain services of physician or August 2013 School COO
nurse practitioner
Create a Health and Safety Plan August 2013 School COO
Create Medications August 2013 School COO
Administration Plan
Create School Wellness Policy July 2013 School Principal and COO
Obtain training and certification July 2013 School COO and teachers
for first responders
Service Provider Partner with New Visions CMO December 2012 Board of Trustees
Partnership
Approve contract define January 2013 Board of Trustees
services provided by CMO
Special Needs Hire certified SPED teachers August 2013 School Principal and COO /New
Students Visions CMO
Identify students with IEPs August 2013 School Principal / New Visions CMO
Establish service plan for ELL August 2013 School Principal
students
Accommodate Section 504- August 2013 School COO
eligible students
Staffing Verify qualifications and December 2012 New Visions CMO
criminal background clearance
of staff
Create personnel policies and April 2013 Board of Trustees /New Visions

procedures

CMO

Post job descriptions

Feb. 2013 - June 2013

New Visions CMO

Recruit and hire appropriately
qualified staff

Feb. 2013 - June 2013

School Principal and COO

Obtain staff benefits, including June 2013 New Visions CMO
insurance and retirement plan
Create staffing plan that is April 2013 School Principal / New Visions CMO
aligned with school plan
Student Learning Create and distribute school May 2013 School Principal and COO
Time calendar
Create daily schedule for staff June 2013 School Principal

and students
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Technology Create 5-year technology plan May 2013 New Visions CMO / School COO

Create systems for attendance, July 2013 School Principal / New Visions CMO
enrollment, student scheduling,
report card creation

New Visions Charter Staff and School staff have successfully completed the required pre-
opening process for our two SUNY-authorized charter schools that opened in August 2011 and
we are currently on schedule with our pre-opening plan for the two NYSED-authorized charter
schools slated to begin in August, 2012. Our Prior-Action visits for the two NYSED NVCHSs are
scheduled for August 8, 2012 and we are on-track to have all pre-opening tasks completed by
the time of our Prior-Action visits. Given our experience in preparing for the opening of these
schools, we are confident that our internal pre-opening process will lead to the successful
opening of our proposed new Schools in 2013.

M. Dissolution Plan

In the event of closure or dissolution of the New Visions Community Charter High School for the
Humanities 1V, the Board shall delegate to the Principal and the COO the responsibility to
manage the dissolution process in accordance with Education Law § 2851(2(t). This process
shall include notification to parents of children enrolled in the School. A list of HUM IV students
will be sent to the local district where the School is located and the School shall transfer
student records to the student’s school district of residence, and the parents of enrolled
students shall be notified of the transfer of records. After satisfaction of any outstanding debts
pursuant to Education § 220, we would prefer to transfer any additional assets to another
charter school within the Community School District in which the school is located. The
proposed budget includes an escrow fund of $75,000 to be used for legal and audit expenses in
the event of its dissolution.

The dissolution process would begin with a meeting of the leadership team of the school
(Principal, COO and Guidance Counselor) in addition to the Board Chair, the Board Treasurer,
the Board Secretary and its legal counsel. The purpose of this meeting would be to confirm a
plan and timeline that will be used to guide the dissolution process. Upon approval of the plan
and timeline, the Principal, the Board Secretary and the Board Chair would meet with
representatives of the NYSED Officer of Charter Schools or other appropriate staff to review
and discuss the dissolution plan and timeline. The outcome of this meeting would be a final
dissolution plan and timeline that would be used to manage the dissolution process of the
School.

In addition, the School would adhere to the timeline and procedures outlined in the New York
State Education Department’s Closing Procedures Guide and Checklist for New York State
Charter Schools Authorized by the Board of Regents, revised March 21, 2012 should dissolution
be necessary.
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The New Visions Community Charter: High School the Humanities IV (HUM IV) shall not
discriminate in its admissions against any student based on race, ethnicity, national origin,
gender, or disability or for any other basis that would be unlawful for a public school. The
school shall be open to any child who is eligible under the laws of New York State for admission
to a public school, and the school shall ensure compliance with all applicable antidiscrimination
laws governing public schools, including Title VI of the Civil Rights Act and 2854(2) of the New
York Education Law. New students will he admitted each year without regard to prior measures
of achievement or aptitude, athletic ability, disability, handicapped condition, ethnicity, race,
creed, gender, national origin, religion, or ancestry.

Applications for New Visions Community Charter High Schools will be available to families
beginning in January of 2012. The application will be translated into Spanish and English and
will be available in both paper and electronic format. There are no fees associated with the
filing of an application, nor are there any tuition charges for attending the school. Students
may also apply to more than one of our schools for which they are eligible.

The application deadline will be after April 1**. Any late applications will be automatically
placed at the bottom of the waitlist in the order in which they were received. In the event that
HUM IV receives more applications than allotted spaces, the school holds a lottery. This
random and publicly held lottery is audited by a disinterested independent organization. All
applicants are notified of the time and the place of the lottery and are invited to attend. This
lottery will be held in mid April.

Admission will be granted via lottery with preference given to:

In the School’s First Year
e First preference is given to students who reside in HUM 1V’'s Community School District;
e New applicant whose sibling is selected in the lottery.
e |If space remains, students outside HUM IV’s Community School District are admitted;
e Once the available spaces are filled by students whose names are drawn, the remaining
applicants are placed on a waiting list in the order in which their names are drawn.

In Subsequent Years
e First preference is given to students who attended the school the previous year and are
returning to the school;
e Second preference is given to an applicant whose sibling is currently attending the
school to which he/she is applying.

e Third preference is given to a new applicant who resides in HUM IV’s Community School
District.

e Fourth preference is given to a new applicant whose sibling is selected in the lottery.
e [f space remains, students outside HUM IV’s Community School district are admitted;

Application Processing Last Updated: 2/1/2012



e Each sibling applying to the school receives one card in the lottery; and

e Once the available spaces are filled by students whose names are drawn or by students
whose siblings are selected for enrollment, the remaining applicants are placed on a
waiting list in the order in which their names are drawn.

Students will receive, in writing, notification of his/ her seat or waitlist number. All students
who are accepted for enrollment must complete all of the school’s enrollment forms by the
date required on the forms to secure enrollment. Students may forfeit their right to enroll if
the forms are not returned by the designated date. As seats become available, students on
the waitlist will be contacted in numerical order and must also complete all of the school’s
enrollment forms by the date required on the forms to secure enrollment.

Students are considered reenrolled for the following school year unless parents notify the
school otherwise by the end of the current school year.

Application Processing Last Updated: 2/1/2012



ATTACHMENT Il EVIDENCE OF PUBLIC REVIEW PROCESS

CORRESPONDENCE WITH NYC DOE RE POTENTIAL TO SERVE AS A HIGH QUALITY POSSIBILITY
FOR FAMILIES IN DISTRICTS WITH PERSISTENTLY LOW ACHIEVING SCHOOLS

From: Ron Chaluisan

Sent: Tuesday, July 31, 2012 5:47 AM

To: Rouhanifard Paymon

Cc: Sternberg Marc; Sondheimer Miriam; Robert Hughes

Subject: RE: Brooklyn Charter High Schools for 2013 - Time Sensitive

Thank you very much for your reply and all of your support.
Ronald Chaluisan

FOR APPOINTMENTS CONTACT:
robert kantner
rkantner@newvisions.org
1-646-486-8105

Ronald Chaluisan
Vice-president, Charter

New Visions for Public Schools
320 West 13th Street, 6th floor
New York, NY 10014
1-646-486-8156 (direct)
1-212-645-5110, ext. 8156 (office)
1-917-362-2583 (mobile)
1-212-645-7409 (fax)
rchaluisan@newvisions.org

visit me on Twitter @Ron_Chaluisan
WWW.Newvisions.org

From: Rouhanifard Paymon [PRouhanifard@schools.nyc.gov]
Sent: Monday, July 30, 2012 10:16 PM

To: Ron Chaluisan

Cc: Sternberg Marc; Sondheimer Miriam

Subject: Re: Brooklyn Charter High Schools for 2013 - Time Sensitive

Ron,

Thanks for your email. Yes, we continue to support the work New Visions has led in opening
charter schools as replacements to failing schools in order to serve some of the neediest
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students in New York City.
Paymon

From: Ron Chaluisan [mailto:rchaluisan@newvisions.org]
Sent: Monday, July 30, 2012 05:27 PM

To: Rouhanifard Paymon

Cc: Sternberg Marc

Subject: Brooklyn Charter High Schools for 2013 - Time Sensitive
Paymon:

I am writing this e-mail to confirm that New Visions has been in conversation with the NYC
Department of Education regarding 4 potential charter high schools to open August 2013 in
Brooklyn. At this point, | know that the NYC Department of Education is working with the
various communities throughout Brooklyn analyzing school performance, providing supports to
the schools that are in need of them and determining next steps if there were to be schools
that remain on the Persistently Low Achieving list. New Visions welcomes the opportunity to
continue our partnership in providing a high quality, educational option for students in the
Districts where the Persistently Lowest Achieving schools are situated if it were to be needed.

As a long-time collaborator with the Department, we are enthusiastic about continuing to build
on the relationship that we have established in the Northwest Bronx on the John F. Kennedy
Campus with our first set of charters, and in the South Bronx on the Jane Addams and Samuel
Gompers Campuses with AMS Il and HUM Il...by working together we have created additional
options for the students and families in those districts.

By replying to this e-mail, it would confirm to the State Education Department that the NYC
Department of Education would consider our proposed charter schools as a viable options to
serve the at-risk populations of high school students in those districts.

| apologize for the short turn-around and thank you in advance. | look forward to a confirmation
e-mail that | might include in the applications that New Visions is submitting tomorrow, July 31,
2012.

FOR APPOINTMENTS CONTACT:
robert kantner
rkantner@newvisions.org
1-646-486-8105

Ronald Chaluisan
Vice-president, Charter

New Visions for Public Schools
320 West 13th Street, 6th floor
New York, NY 10014
1-646-486-8156 (direct)
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1-212-645-5110, ext. 8156 (office)
1-917-362-2583 (mobile)
1-212-645-7409 (fax)
rchaluisan@newvisions.org

visit me on Twitter @Ron_Chaluisan
www.newvisions.org

Month

Meetings Held in Support of Brooklyn Charter Schools

Nov 2011

e IMANI House
e Crown Heights Youth Collective

Dec 2011

e Brooklyn Borough President’s Office

Mar-27, 2012

New Visions Charter School Informational Session hosted at Cadman
Memorial Baptist Church.

Organizations Represented at Meeting included:

e Community Break Services

e YAFFA Cultural Arts Incorporated,

e The DOE Fund/Ready Willing and Able

e Brooklyn District Attorney’s Office,

e Multiple Avenues to Success

e Brooklyn Children’s Museum

e YAIA Youth Empowerment Legacy Inc

e Penda Aiken Inc., Teach to Excel

e Calvary Fellowship Baptist Church, Bedford Stuyvesant

Apr 2012

e Calvary Fellowship Baptist Church, Bedford Stuyvesant
e Bedford Stuyvesant Restoration Corp
e Crown Heights Youth Collective

May 2012

e Brooklyn Community Foundation
e Beginning with Children Charter Network
e CAMBA — Church Avenue Merchant Block Association
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Session Agenda:

New Visions Charter High School

Brooklyn Information Session

March 27, 2012

Cadman Congregational Church

Welcome Remarks from Cadman Congregational Church
Framing of Session — Reverend Dr. Alfonso Wyatt
Spoken Word Performance — YAFFA Inc

Introduction of New Visions and Proposal to Open Brooklyn Charter Schools — Ronald Chaluisan
Next Steps — Jennie Soler-Mclntosh

Attendees

Name Organization Contact

Aisha Vaughn-Toure Legacy Inc saishatoure@gmail.com
Andy Pink Community Break Services Aap910@optonline.net

Carmen Walston

Calvary Fellowship

jcwalston@msn.com

Deborah Lashley

District Attorney’s Office

lashley@brooklynda.org

Desiree White-Foster

Department of Education

Whitefoster2002 @yahoo.com

Dr. Keneca Boyce

Multiple Avenues to Success

Dr.kboyce@gmail.com

Felicia Branch

NYC Department of Education

fbranch@schools.nyc.gov

Gena Jefferson

YAIA Youth Empowerment

jaiayouth@gmail.com

Gwen Sumter

Brooklyn Children’s Museum

gsumter@brooklynkids.org

Juliet Gray Moliere

Brooklyn Children’s Museum

jgraymoliere@brooklynkids.org

Linda Book

lindabook@aol.com

Linda Humes

YAFFA CAl

YAFFA7752@aol.com

Malika Stanley

Penda Aiken Inc/Teach to Excel

mstanley@pendaaiken.com

Martha Garris

Marthagarris3645@hotmail.com

Nadia Sadloski

The Doe Fund

nsadloski@doe.org

Pastor Joseph Walston

Calvary Fellowship

jodarev@aol.com

Penda Aiken

Penda Aiken Inc/Teach to Excel

paiken@pendaaiken.com

Randall Toure

randytoure@gmail.com

Valerie Westphal

The Doe Fund

vwestphal@doe.org
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Additional Organizational Conversations through Rev. Dr. Alfonso Wyatt (consultant to New
Visions Charter Unit on Community Engagement Efforts) in support of our proposed charter

School for Brooklyn:

Highlighted cells indicate Brooklyn —based individuals and groups...

April Leong, Principal Transfer
School in Coney Island

Bronx Clergy Roundtable

Bronx Mental Health Forum

Deborah Thompson
Velazquez, Altman

Dr. Mary Vermon, the Arthur

Geneva Farrow Young,

Foundation, Brooklyn Ashe Brooklyn
.. Institute Resident/Community Leader
Resident
Howard Knoll, Casey Family
Services Isis Sapp Grant, The Blossom Jewish Community Relations
Foundation, Brooklyn Program Council
Resident

Karim Camara, Assemblyman

Kevin Powell, Author, Activist

Kim Williams Clark, Dean of
Institutional Advancement
and Student Affairs, LIU,
Brooklyn Cam

Mary Mitchell, Director of
AHEC

Michelle Luc, Cornell
Cooperative Extension

Monica Williams, Brooklyn
Resident, Artist/Activist

Office of Congressman Jose E.
Serrano

Reverend Althea Bailey,
Brown

Rev. Dr. Douglas Bank, Grace
Reformed Church in Crown

Memorial Church Heights
Rev Dr. Kirkpatrick Cohall R Wil Tayl
ev Dr. Kirkpatrick Cohall, everend Wilmont Taylor, T
Leonx Road Flatbush Resident
Baptist Church, Crown Tompkins Congregational Author ’
Heights/Midwood Church
Tiffany Harrison, Osbourne Toure Randall, Local NAACP Traciana Graves, Bullying
Association Chapter Expert
Venus Dennison, Brooklyn . .
e Vivian Eng, Open Society

Graphic Artist

Institute




WE HAVE ALSO BEEN IN CONTACT WITH THE BROOKLYN BOROUGH PRESIDENT’S OFFICE
ABOUT OUR WORK AND THE DESIRE TO WORK IN BROOKLYN.

From: Carlos Menchaca [mailto:menchaca@me.com]
Sent: Thursday, December 22, 2011 3:52 PM

To: Jennie Soler-MclIntosh

Cc: Kelley, Margaret; rchalusian@newvisions.org
Subject: Re: RE: could not be better timing!

Happy Holidays indeed and so great to reconnect with all of you.

I am also looking forward to working with you all to realize the four schools. With Margaret on
the ground, there is no way anyone will be stand in her way...

And the New Visions model has always inspired me. In fact, yesterday's meeting only enhanced
my appreciation of it. Ron and Jennie, you are an unstoppable dynamic team...

-Carlos

On Dec 22, 2011, at 12:03 PM, Jennie Soler-MclIntosh <jsolermcintosh@newvisions.org> wrote:

Hi Margaret, You beat me to the punch with your note. Can't tell you how much Ron and |
enjoyed meeting you, learning of your passion for serving parents and communities and
brainstorming possibilities for our schools in Brooklyn. These early conversations are truly the
way meaningful community engagement should be conducted. We look forward to continuing
the dialogue, meeting the folks at NYU and BAM, your CEC presidents and others who we must
engage in order to successfully open new schools.

Carlos, thanks so much for arranging this meeting and we look forward to continuing to
collaborate with you in your new role at the Speaker's Office. Best wishes to all for a great
Holiday Season and a Prosperous New Year.

Sincerely,

Jennie and Ron

PS Thanks for sending the article below.

From: Kelley, Margaret [mkelley@brooklynbp.nyc.gov]
Sent: Thursday, December 22, 2011 10:43 AM

To: rchalusian@newvisions.org; Jennie Soler-Mclntosh
Subject: could not be better timing!

Hi Ronald and Jennie: It was such a pleasure to meet with you yesterday. We have so much to
do and all of it thrilling!!! Below is part of article in the Daily News about NYU and their new
ideas for 370 Jay Street—for scientists and engineers! WISHING YOU BOTH A HAPPY HOLIDAY
AND A NEW YEAR FULL OF NEW SCHOOLS!!!

Best, Margaret


mailto:rchalusian@newvisions.org

“Wonderful as the Cornell project is, we’re not stopping,” said Borough President Marty
Markowitz<http://www.nydailynews.com/topics/Marty+Markowitz>.

“370 Jay Street is practically empty, doing nothing now but housing some switches...It’s clear
that 370 Jay Street is calling out for this kind of project.” NYU wants to take the hulking
building, which the MTA has sat on for years but recently announced plans to give up, and turn
it into the Center for Urban Science and Progress - where scientists and engineers would work
on problems vexing cities around the world. The school acknowledged all along it couldn’t
compete with more ambitious proposals by Cornell - and Stanford before it dropped out - but
hoped the city would pick more than one winner. NYU officials said they could build the center
with $20-S25 million of the city money for infrastructure fixes and moving the MTA's old
equipment out of 370 Jay.

Margaret Kelley Education Policy Analyst

Office of the Brooklyn Borough President Marty Markowitz
209 Joralemon Street Brooklyn, NY 11201

Tel: 718-802-3839 Fax: 718-802-3920
mkelley@brooklynbp.nyc.gov
<mailto:mkelley@brooklynbp.ny%20c.gov>
[cid:image001.jpg@01CCC096.9BA94190]
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ATTACHMENT llla Sample Weekly Student Schedule

New Visions Community Charter: High School for the Humanities IV (HUM [V)

Student Daily Schedule and Weekly Schedule

Dear

Attached you will find your program for Trimester Il. You are assigned to CLUSTER R.

Your advisory will meet in Room

We are looking forward to an extremely productive trimester.

7:40-8:10 7:40-8:10 Entrance for Students Eating Breakfast
8:15-8:25 8:15-8:25 Regular Morning Entrance for Students
MONDAY-TUESDAY —THURSDAY - FRIDAY WEDNESDAY
PERIOD TIME TIME PERIOD
1 8:30—9:28 8:30—9:08 1
2 9:30-10:28 9:10—9:48 2
3 10:30-11:28 9:50—10:28 3
1 LUNCH/1*" ADVISORY 11:30- 11:58 10:30—11:08 4
2" LUNCH/2" ADVISORY 12:00 -12:28 11:10—11:48 5
4 12:30-1:28 11:50—12:10 1* LUNCH/1*" ADVISORY
5 1:30-2:28 12:10—12:30 2" LUNCH/2"" ADVISORY
6 2:30-3:28 12:32—1:10 6
7 3:30 - 4:28 1:12—1:50 7




CLUSTERR

1st A- ELA (Room B- ELA (Room C- SCIENCE D- SCIENCE E- SPANISH F- ART (Room
Period | Day 232) Day 232) Day | (Room222) | Day | (Room222) | Day | (Room 240) | Day **)
2nd A- SPANISH B- ART (Room C- ELA (Room D- ELA (Room E- SCIENCE F- SCIENCE
Period | Day | (Room 240) | Day *%) Day 232) Day 232) Day | (Room 222) | Day | (Room 222)
3rd A- MATH B- MATH C- MATH D- MATH E- MATH F- MATH
Period | Day | (Room 224) | Day | (Room 224) | Day | (Room 224) | Day | (Room224) | Day | (Room 224) | Day | (Room 224)
4th A- SCIENCE B- PHYSICAL c- SCIENCE D- PHYSICAL £ SCIENCE F. PHYSICAL
period | Da LAB (Room Da EDUCATION Da LAB (Room Da EDUCATION Da LAB (Room Da EDUCATION
v 234) Y1 (6ym) v 234) Y1 (6ym) v 234) Y1 (eym)
5th A- | ECONOMICS | B- | ECONOMICS | C- | ECONOMICS | D- | ECONOMICS | E- | ECONOMICS F - ECONOMICS
Period | Day | (Room 226) | Day | (Room 226) | Day | (Room 226) | Day | (Room226) | Day | (Room 226) | Day | (Room 226)
6th A- READING B- READING C- READING D- READING E- READING F - READING
Period | Day | (Room216) | Day | (Room 216) | Day | (Room 216) | Day | (Room216) | Day | (Room216) | Day | (Room 216)
7th A- SCIENCE B- SCIENCE C- SPANISH D- ART (Room E- ELA (Room F - ELA (Room
Period | Day | (Room222) | Day | (Room 222) | Day | (Room 240) | Day *¥) Day 232) Day 232)

e Students are scheduled for core content area classes everyday for 58 minutes
e Students are scheduled for elective classes every other day for 58 minutes
e C(lasses are organized on a trimester schedule
e Students are scheduled for math and/or literacy development classes as needed
e Special Education students are scheduled for Collaborative Team Teaching sections of their
core content courses
e All students are scheduled for Advisory classes
e In addition to the regular school offerings, students have the opportunity for additional

support and enrichment in the afterschool program/Saturday classes

e Class sizes vary (20-30) with most classes averaging 25

e C(lasses are heterogeneous

e Students in Core content areas receive 58 minutes of instruction everyday for 57
days/trimester for a total of 3306 minutes per trimester (1 credit/trimester)

e Students in Electives receive 58 minutes of instruction every other day for 28 days/trimester
for a total of 1624 minutes (0.4 credits per trimester)

e An additional Reading class is scheduled according to student need. The potential for an
additional Math class also exists.




Sample Teacher Schedule

8:15am Regular Morning Entrance for Teachers
MONDAY-TUESDAY —THURSDAY - FRIDAY WEDNESDAY
PERIOD TIME TIME PERIOD
1 8:30—9:28 8:30—9:08 1
2 9:30-10:28 9:10—9:48 2
3 10:30-11:28 9:50—10:28 3
1% LUNCH/lSt ADVISORY 11:30-11:58 10:30—11:08 4
2" LUNCH/Z”d ADVISORY 12:00-12:28 11:10—11:48 5
4 12:30-1:28 11:50—12:10 1° LUNCH/1°** ADVISORY
5 1:30-2:28 12:10—12:30 2" LUNCH/2nd ADVISORY
6 2:30-3:28 12:32—1:10 6
7 3:30-4:28 1:12—1:50 7
2:00—-4:30 pm Teacher Professional Dev/
4:45 pm Teachers Leave
ELA (Mr. ELA (Mr.
8 Lst g é\' Steinberg - |:|>3- Steinberg - Dc- PREP DD' PREP DE' Cox';”PON I;' COF',\:';"PON
ero ay Room 232) ay Room 232) ay ay ay ay
ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr.
PZn.dd ;\- Steinberg - g- Steinberg - DC- Steinberg - IE- Steinberg - ;- PREP DF- PREP)
ero V1 Room232) | Y | Room232) | ~°¥ | Room232) | ~°¥ | Room232) | ¥ ay
ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr.
P:rri(cin I;)Aa- Steinberg - El)ga- Steinberg - Dca- Steinberg - IIDDa_ Steinberg - I:a_ Steinberg - IZ::a- Steinberg -
Y| Room 232) Y1 Room232) | =2 | Room 232) Y| Room 232) Y| Room 232) Y| Room 232)
ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr.
P::illd I;\a- Steinberg - I:l)aa- Steinberg - Dca- Steinberg - Ig)a- Steinberg - I§a- Steinberg - I:a- Steinberg -
Y| Room 232) Y| Room 232) Y| Room 232) Y| Room 232) Y1 Room 232) Y1 Room 232)
ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr.
PjrtiT)d DAa- Steinberg - Ifa- Steinberg - Dca- Steinberg - DDa_ Steinberg - Ifa_ Steinberg - DFa- Steinberg -
Y| Room 232) Y| Room 232) Y| Room 232) Y1 Room 232) Y| Room 232) Y1 Room 232)
ELA (Mr. ELA (Mr. ELA (Mr. ELA (Mr.
P6t.hd S_ COF'}/IR':IPON IZ?- COIxI;APON IZ?- Steinberg - EI)D_ Steinberg - ;- Steinberg - DF_ Steinberg -
erio ay ay ay Room 232) ay Room 232) ay Room 232) ay Room 232)
ELA (Mr. ELA (Mr.
Pe7:i2d IsAa- PREP Iga- PREP I;:a- CI?R'\I?I'DVION Ig)a- COF'XIREAPON Ifa- Steinberg - DFa- Steinberg -
v ¥ ¥ v Y1 Room 232) Y1 Room 232)




ATTACHMENT lllb First Year Calendar
New Visions Community Charter: High School for The Humanities IV (HUM V)

Important Dates

The New Visions Community Charter: High School for The Humanities IV opens on August 12, 2013
for Summer Bridge. Fall term will begin on September 3, 2013. A list of school holidays is provided
below. The monthly calendar in ATTACHMENT Illb: First Year Calendar includes the dates of school
holidays and other important school events.

Labor Day (September) Christmas (December)

Rosh Hashanah (September) Winter Recess (December)

Yom Kippur (September) New Year’s Day (January)

Columbus Day (October) Martin Luther King, Jr. Day (January)
Election Day (November) Presidents Day (February)

Veterans Day (November) Mid-Winter Break (February)
Thanksgiving Day (November) Spring Recess (March/April)

Day After Thanksgiving (November) Memorial Day (May)

The first important event on the calendar is the Summer Bridge program, a mandatory program that
runs six hours a day for 10 days (Monday through Friday from August 12" to August 23“’). The
Summer Bridge program begins at 8:30 am and ends at 2:30 pm. All students must participate in
our Summer Bridge Program. Students’ successful participation in Summer Bridge will count
towards their earning elective credit in first trimester.

School Closing Policy

HUM IV will follow the school closing policy of the New York City Department of Education. Our
school is closed or has a delayed opening when the New York City public schools are closed or have
a delayed opening.

Please listen to the information broadcast by any of the following radio stations: WINS (1010 AM),
WCBS (880 AM), WLIB (1190 AM), WBLS (107.5 FM), WADO (1280 AM), WKDM (1380 AM), WYNE
(91.5 FM), WSKQ (97.9 FM), WXLX (620 AM), as well as “NY 1” (Channel 1 on cable television, and
WYNE-TV (Channel 25 on television) for school closure or delayed school opening information.

School closure information will also be available on the school’s website.

Il field trips are cancelled if there is a delayed school opening.
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New Visions Community Charter High Schools
DRAFT- Calendar
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY

1
Teacher PD

FRIDAY

2

Teacher PD

SATURDAY

3



4 5 6 7 8 9 10

Teacher PD Teacher PD Teacher PD Teacher PD  Teacher PD

11 12 13 14 15 16 17
Summer Summer Summer Bridge Summer Summer
Bridge Bridge Bridge Bridge

18 19 20 21 22 23 24
Summer Summer Summer Bridge Summer Summer
Bridge Bridge Bridge Bridge

25 26 27 28 29 30 31
No School No School No School for No School for No School
for for Students Students
Students Students Teacher PD Teacher PD

Teacher PD Teacher PD

SEPTEMBER 2013
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY  FRIDAY SATURDAY

1 2 3 4 5 6 7
Labor Day — Trimester Rosh
No School #1 Begins Hashanah -
for No School
Students
8 9 10 11 12 13 14
Yom Kippur

15 16 17 18 19 20 21



22 23 24 25 26 27 28

29 30

OCTOBER 2013
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5
6 7 8 9 10 11 12
Saturday
School
Kick-Off BBQ
9:00-12:00
13 14 15 16 17 18 19
Columbus
Day - No
School
20 21 22 23 24 25 26
Progress Saturday
Reports for School
Trimester #1 9:00 — 12:00
27 28 29 30 31

NOVEMBER 2013

New Visions Community Charter High Schools
DRAFT- Calendar



SUNDAY MONDAY  TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2
3 4 5 6 7 8 9
Election Day Saturday
— No School School
9:00 - 12:00
10 11 12 13 14 15 16
Veteran’s
Day — No
School
17 18 19 20 21 22 23
Saturday
School
9:00 -12:00
24 25 26 27 28 29 30
Thanksgiving — Thanksgiving Thanksgiving
No School —No School - No School

DECEMBER 2013

New Visions Community Charter High Schools
DRAFT- Calendar

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7
End of No School
Trimester #1  for
Students
8 9 10 11 12 13 14
Beginning Trimester #1 Saturday
of Report Cards School
Trimester Early Dismissal 9:00-12:00
#2 for

Parent/Teacher



Conferences

15 16 17 18 19 20 21
22 23 24 25 26 27 28
Winter Winter Winter Break Winter Break Winter
Break Break No School No School Break
No School No School No School
29 30 31
Winter Winter
Break Break

No School No School

JANUARY 2014
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4
Winter Break Saturday
No School School
9:00 - 12:00
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
Martin Saturday
Luther King, School
Jr. Day - 9:00 -12:00

No School



26 27 28 29 30 31
Progress
Reports for
Trimester
#2

FEBRUARY 2014
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SUNDAY MONDAY  TUESDAY  WEDNESDAY THURSDAY FRIDAY SATURDAY

1
2 3 4 5 6 7 8
Saturday
School
9:00-12:00
9 10 11 12 13 14 15
16 17 18 19 20 21 22
President’s Mid-Winter Mid-Winter Mid-Winter Mid-Winter
Day - Break Break Break Break
No School No School No School No School No School
23 24 25 26 27 28

MARCH 2014
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DRAFT- Calendar
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY




1

Saturday
School

9:00 - 12:00
8

15

Saturday

School

9:00 - 12:00
19 20 21 22

End of Beginning of No School
Trimester #2  Trimester #2 for
Students

24 25 26 27 28
Spring Spring Spring Break  Spring Break Spring
Break Break No School No School  Break
No School No School No School
31
Spring
Break
No School
APRIL 2014

New Visions Community Charter High Schools
DRAFT- Calendar

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5
Spring Break Trimester #2
No School Report Cards
Early Dismissal
for
Parent/Teacher
Conferences
6 7 8 9 10 11 12
Saturday
School

9:00-12:00



13 14 15 16 17 18 19

20 21 22 23 24 25 26
Saturday
School
9:00 - 12:00
27 28 29 30

MAY 2014
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DRAFT- Calendar

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3
4 5 6 7 8 9 10
Progress
Reports for
Trimester #3
11 12 13 14 15 16 17
Saturday
School
REGENTS
PREP
9:00 - 12:00
18 19 20 21 22 23 24
25 26 27 28 29 30 31
Memorial
Day —

No School
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MONDAY
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ACT Testing Diagnostic

30
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DRAFT- Calendar

TUESDAY WEDNESDAY THURSDAY FRIDAY
3 4 5 6
10 11 12 13
17 18 19 20
English Algebra Global No School
Regents Regents History for
AM Living PM Regents AM Students
Environmental
PM Regents
Grading
24 25 26 27
Trimester #3  No School for No School
Testing Report Cards  Students for
Distributed Students

SATURDAY

7

Saturday
School
REGENTS
PREP

9:00 - 12:00
14

Saturday
School
REGENTS
PREP

9:00 - 12:00
21

28



ATTACHMENT 4 New Visions Community Charter: High School for Humanities IV Code of
Conduct

The standards set forth in the Code of Conduct apply to behavior in school during school hours,
before and after school, while on school property, while traveling in school activities, at all school
sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School community. A
detailed description of conduct that violates the New York City Department of Education Citywide
Standards and the School’s Code of Conduct is set forth below. The following is a brief summary
of the conduct that is prohibited and can lead to serious disciplinary consequence:

e Possession or use of any weapon or dangerous object that can be used as a weapon on
school premises or at school-sponsored events.

e Providing, sharing, selling, possessing or using controlled substances, including prescription
drugs, and/or alcohol of any kind.

e Inflicting or causing bodily harm to any person on campus.

e Any threat of force or violence directed toward anyone.

e Fighting.

e Bullying or causing discomfort to another student through language (spoken, written or
electronic) concerning that student’s race, color, weight, national origin, ethnic group,
religion, religious practices, disability, sexual orientation, gender or sex.

e Theft of, tampering with, or unauthorized handling of a teacher’s grade book, textbook,
handbook, keys, briefcase, or other personal items.

e Tampering with fire alarms or extinguishers.

e Any infraction considered sufficiently serious by the Principal in consultation with the
Discipline Review Board.

The Code of Conduct is reviewed by the Discipline Review Board to determine whether additional
standards for student behavior are necessary.



New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses

(more than 3)

1 1.1 Disrespect Toward | 1. Student completes . Communication with . Communication with | 1. Communication

Others

Any type of behavior
that demonstrates a
lack of regard for the
feelings and wellbeing
of others and/or
disrupts the learning
environment.

DOE - B7, B10

1.2 Teasing

Name-calling,
gossiping, rumors,
taunting, etc.

Fix-it Plan
2. Conference with
school
staff/administrator
3. Student participates
in an apology of
action

parent

. Conference with

school
staff/administrator

. Student participates

in an apology of
action

. Student completes

Fix-it Plan

parent

. Conference with

school
staff/administrator

. Student participates

in an apology of
action

. Student completes

Fix-it Plan or
Behavior Contract

. Student is assigned

after school
detention

with parent

2. Conference with
parent, teachers
and/or
administrator

3. Student
participates in an
apology of action

4. Student completes
Fix-it Plan or
Behavior Contract

5. Student is
assigned after
school detention

6. 1-day in school
suspension




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)
DOE -B8
1.3 Academic
Negative

Doing little to no work
during the class
period. Being
insubordinate of
teachers or school
staff.

DOE -B21

1.4 Lateness

A student enters
school/class after the

1.

2.

Communication
with parent
1-3late

1.Communication with
parent
2.After 4 - 6 late

1. Communication with
parent

2. After 7 - 9 late

After more than 10
late
arrivals/cuts/unifor




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

stated time on the bell
schedule.

DOE -B4

1.5 Cutting

A student is absent (or
three times late) for a
period class and is not
present on the floor.
Leaving school
premises without
permission of
personnel

arrivals/cuts,
student is assigned
detention (lunch or
after school)

arrivals/cuts, student
is assigned detention
(lunch or after school)
3.Student completes Fix-
it Plan and/or
Attendance Contract
4.Parent Conference

arrivals/cuts, student
is assigned detention
(lunch or after
school).

3. Student completes
Fix-it Plan and/or
Attendance Contract

4. Parent Conference

5. 1-day in-school
suspension

m infractions:

1. Administrator calls
parent

2. Parent Conference

3. Student
participates in an
apology of action

4. Student completes
Fix-it Plan/revisits
attendance
contract/uniform
contract.

5. Student is




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

DOE -B3, B6, 20 assigned detention

6. 1-3 day in-school

suspension
1.6 Uniform Infraction 1. Communication 1. Communication 1. Communication
with parent with parent with parent
A student is out of 2. 1-3uniform 2. After4-6 2. After7-9
uniform - no shirt, black infractions, student uniform infractions, uniform infractions,
pants or is covering the is assigned detention student is assigned student is assigned
uniform With other (lunch or after detention (lunch or detention (lunch or
cIo.thes (jackets, sweat school) after school) after school)
shirt, etc). 3. Student 3. Student
DOE -B2, B9 completes Fix-it Plan completes Fix-it Plan
or Uniform Contract or Uniform Contract
4, Parent 4, Parent

Conference Conference




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses

(more than 3)

2 2.1 Vandalism . Communication 1. Communication with 1. Communication 1. Administrator

Causing intentional
damage to school
property, property
belonging to staff,
students or others.

DOE B28

2.2 Threats/
Intimidation
Engaging or
verbalizing in act of
coercion or

with parent

. Student completes

Fix-it Plan

. Student participates

in an apology of
action

. Guidance

Conference/Peer
Mediation/
Conflict Resolution

. Student assigned

detention

parent

2. Student completes
Fix-it Plan

3. Student participates
in an apology of action

4. Student assigned
detention

5. Parent conference

6. Guidance
Conference/Peer
Mediation/Conflict
Resolution

with parent

2. Student apology

3. Behavior Contract

4. Community service
5. Parent conference

6. 1-day in-school
suspension

calls parent

2. Student
completes Fix-it
Plan

3. Student apology

4, Parent
conference

5. Community
service

6. 1 -3 day in-school
suspension




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses

(more than 3)

threatening
violence, injury or
harm to others.

DOE —-B38

2.3 Lying, giving false
information or
misleading school
personnel.

DOE -B16

2.4 Smoking and/or
possession of
matches, lighters

7. Community service*




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to

Additional Offenses

(more than 3)

DOE - B13

2.5 Academic

Dishonesty
Engaging in
scholastic
dishonest which
includes but is no
limited to cheating
and plagiarism,
and violating the
school’s internet
use policy.

DOE -B32, B31




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)
2.6 Patterns of Level
1 incidents
3 3.1 Harassment Communication 1. Administrator calls 1. Administrator 1. Administrator
with parent parent calls parent calls parent
Harassment based on Student apology 2. Parent conference 2. Parent conference 2. Parent
actual or perce.ived Fix-it Plan including 3. Student apology 3. Student apology conference
racc.e, coIor,.V\./elght, . steps for 4. Fix- it Plan 4. Fix- it Plan 3. Student apology
national °_”?'“' ethnic attempting to 5. 1-day in-school 5. 1-3 day in-school . Fix- it Plan
gro.u.p, rellglon., ensure that the suspension suspension 5. 2-5day
religious practice, harassment never 6. Peer Mediation/ 6. Peer Mediation/ suspension
disability, sexual happens again Conflict Resolution Conflict 6. Peer

orientation, gender or
sex.

DOE- B23

DASA

Student is assigned
2 days of detention
Peer Mediation/

Conflict Resolution

Resolution

Mediation/Confl
ict Resolution




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

3.2 Physical /Verbal
Aggression/Horseplay
(Moderate)

Any type of incidental
physical contact
toward students or
school personnel that
does or does not
cause injury (ex:
pushing, throwing
things at others, play
fighting, or any other
form of physical
contact, swearing)

DOE - B24




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to

Additional Offenses

(more than 3)

3.3 Bullying

Aggressive behavior
that is intentional and
involves an imbalance
of power or strength
that including:

¢ Physical
Intimidation
(hitting, pushing,
punching)

¢ Verbal abuse
(name-calling,
teasing)

e Cyber bullying
(sending mean,
threatening or




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

vulgar messages
or images,
posting sensitive,
private
information
about another
person;
pretending to be
someone else in
order to make
that person look
bad; or
intentionally
excluding
someone from
an online group)

DOE 40




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

3.4 Tampering with
School Documents

Changing, altering a
record or document of
a school by any
method, including but
not limited computer
access or electronic
means.

DOE - B27

3.5 Patterns of Level 2
incidents

4.1 Physical

1. Communication with 1.  Communication 1. Communication 1. Communication




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

Aggression (Severe)

Any type of ongoing
or intentional physical
contact or threat that
causes injury to
students or school
staff. (e.g. punching,
hitting, kicking,
shoving, grabbing,
slapping, spitting,
pinching or similar
behaviors)

DOE - B37

4.2 Sexually

parent
2. Parent conference
3. Student apology
4. Fix-it/Behavior Plan
5. Referral for
Counseling Services
6. 1-5 day suspension

with parent

Parent conference
Student apology
Fix-it/Behavior Plan
Referral for
Counseling Services
6-10 day
suspension

with parent

2. Parent conference

3. Student apology

4. Fix-it Form

5. Revise Behavior
Plan

6. Referral for
Counseling Services

7. Extended
Suspension

with parent

2. Parent conference

3. Student apology

4. Fix-it Form

5. Revise Behavior
Plan

6. Referral for
Counseling
Services

7. Extended
Suspension °

®Before a Principal
suspends a student
for ten days or
more, the Principal




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

Suggestive Behavior

Making sexually
suggestive
comments,
innuendoes,
propositions, or
engaging in nonverbal
or physical conduct of
a sexual nature (e.g.
touching, patting,
pinching, or sending
or posting sexually
suggestive messages
or images).

DOE - B35

will schedule a
hearing at which
the students will be
accompanied by a
parent and may be
represented by an
advocate or
counsel. If the
student has an |EP,
the Principal will
also refer the
student to the
Committee on
Special Education
(CSE). Additional
information may be




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

4.3 Possession of
controlled
substances or
prescription
medication without
appropriate
authorization, illegal
drugs, drug
paraphernalia or
alcohol.

DOE - B41, B50

4.4 Falsely activating
a fire alarm or other
disaster notice

DOE — B42

found in Appendix C
of the Student and
Family Handbook.




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

4.5 Theft without
force or
intimidation

Taking or attempting

to take property

belonging to a person
or the school without
using force or

intimidating behavior

DOE - B44

4.6 Possession or
use of items with
intent to inflict injury
(e.g. nail file, box
cutters, scissors, etc.)




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior

Responses to Responses to
First Offense Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

4.7 Patterns of Level 3
incidents

5 5.1 Threatening to
use, or using a
weapon that is
capable of causing
serious physical injury

5.2 Theft

Taking or attempting
to take property
belonging to a person
or the school using

Incidents in this category are serious and should not occur more than once. To decrease the likelihood
that a repeat offense of this nature occurs, the administrator will respond with one or more of the

responses outlined below:®

Administrator calls parent

Parent Conference

Parent accompanies child to school

Referral to the Student Justice Committee for review
Community Service

Referral for Counseling Services

Referral to Law Enforcement

O NO UV A WDNPRE

Extended Suspension




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to
First Offense

Responses to
Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

force or intimidating
behavior

DOE - B52

5.3 Possession of
weapons®
Before requesting a
suspension for a
possession of a
weapon, the principal
must consider
whether there are
mitigating factors
present.

DOE - B59

9. Review of alternative programs with opportunity for reinstatement after 6 months
10. Permanent removal from school®

®Before a Principal suspends a student for ten days or more, the Principal will schedule a hearing at

which the students will be accompanied by a parent and may be represented by an advocate or

counsel. If the student has an IEP, the Principal will also refer the student to the Committee on Special
Education (CSE). Additional information may be found in Appendix C of the Student and Family

Handbook.

°A student may not be permanently removed from school without a hearing where parent/guardian is

present.




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

‘Note: weapons such
as a firearm, machine
gun, switchblade,
metal knuckles, etc.
are subject to
suspension, whatever
the student’s intent
however other items
such as a box cutter
that can be used as
dangerous weapons
but are not
dangerous if used
properly and that
may be in the
student’s possession
for legitimate reasons




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level

Behavior

Responses to Responses to
First Offense Second Offense

Responses to
Third Offense

Responses to
Additional Offenses
(more than 3)

may be the subject to
mitigating
circumstances and
not automatically
require a mandatory
suspension.

5.4 Selling or
distributing illegal
drugs, controlled
substances, or
alcohol on campus
DOE - B58

5.5 Sexual Assault
Engaging in physical
sexual aggression,




New Visions Charter High Schools Code of Conduct

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property,
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the
educational process or endangers the health, safety, or welfare of the School Community. The following conduct is prohibited and can lead to

serious disciplinary consequences:

Level Behavior Responses to Responses to Responses to Responses to
First Offense Second Offense Third Offense Additional Offenses
(more than 3)

compelling or forcing
another to engage in
sexual activity

DOE - B57

5.6 Other violent
offense

Note: NVCCHS Code of Conduct — After reviewing the Code of Conduct and considering other infractions if applicable, the administrator will use
his/her discretion to determine the level and appropriate response to the incident.




Additional Information Regarding Violations of the Code of Conduct

Levels of Offences
Level 1: Teacher/In Classroom

Teachers are primarily responsible for the day-to-day discipline in their classrooms. When students
commit minor infractions that jeopardize the safety, productivity and security of the learning
community, teachers have several interventions available to them.

Level 2: Detentions

Students may be assigned to school detention and/or Homework Completion/Time Management
sessions which are held Monday, Tuesday and Thursday for a period of up to 30 minutes. Students
are given work to do during school detentions. The purpose of Homework Completion/Time
Management sessions are for the student to either complete homework assignments or to develop
a plan on how to complete the assignment.

Level 3: Removal from Class/Social/Extra-Curricular Activities

Removal from Class. Upon the 2" ho show to school detention or Homework Completion/Time

Management sessions, a student is considered in defiance of school rules and receives an in-school
suspension. A student serving in-school suspension reports to school at the regular time in full
uniform. Each teacher provides the student with work assignments that s/he must complete under
the direct supervision of the suspension supervisor. The student does not attend any classes or go
out for break. The student will eat lunch in the assigned room.

A student serving an in-school suspension receives live instruction in an alternative setting within
the school in addition to receiving all assignments and taking all tests and quizzes administered on
the days that the suspension is in effect.

Exclusion from Social/Extra-curricular Activities. Any student may be excluded from social activities

for academic or behavioral reasons including receiving a referral within one to five days of a field
trip or social activity and/or receiving a suspension within 15 days of a field trip or social activity.

Level 4: Removal from School

After a major breach to the sense of kindness, safety and productivity of the community, the
Discipline review Board may recommend long-term suspension, or in rare cases, expulsion from the
school community. This matter is not taken lightly; the student’s rights to the highest Due Process
protections are honored. A list of violations of the Code of Conduct which may lead to a



recommendation by the Disciplinary Review Board and the Principal for long term suspension or
expulsion is included in Appendix A

Provision of Services During Removal

Students removed from school for disciplinary reasons receive all classroom assignments and an
opportunity to make up tests missed during the time of his or her suspension. The school also
provides alternative instruction so that the student is given full opportunity to complete
assignments and master curriculum. A student serving an out-of-school suspension receives
instruction for a minimum of 120 minutes per day in addition to receiving all assignments and taking
all tests and quizzes administered on the days that the suspension is in effect. Arrangements for
instruction will be made on an individual basis and may include phone assistance, computer
instruction, and/or home visits, and one-on-one or small group tutoring within the School or at a
specified location.



Additional Detail Regarding Provisions for Students with Disabilities who Violate the Code of
Conduct

Due Process

If HUM 1V is considering a disciplinary removal of a student with a disability that would constitute a
change in placement, including any removal from school for more than ten consecutive days, then
not later than the date on which the decision to take such action is made, the school notifies the
student’s parent or guardian that a disciplinary hearing will be scheduled, provides parents with the
procedural safeguards notice, and requests the CSE to schedule a meeting. The district's CSE and
other qualified personnel will meet within the next ten days to review the relationship between the
child's disability and the behavior subject to the disciplinary action.

If, upon review, it is determined that the child's behavior was not a manifestation of his or her
disability, then the child may be disciplined in the same manner as a child without a disability.

Parents may request an impartial review to challenge the CSE’s manifestation determination. The
child remains in his or her current educational placement while the hearing is pending except as
provided below:

A student with an IEP may be removed from school for up to forty five days, for a violation of the
Code of Conduct that involves bringing drugs or a weapon on to school property or for inflicting a
serious physical injury on another person, whether or not the behavior is connected with the
disability. The student is then provided with educational services in an interim alternative
educational setting that is arranged in cooperation with the CSE.

If a parent/guardian requests a hearing or an appeal to challenge the CSE’s recommendation for an
interim alternative educational setting or its manifestation determination, the child remains in the
interim alternative educational setting pending the decision of the hearing officer or until the
expiration of the time period provided for the disciplinary action, whichever occurs first, unless the
parent and school agree otherwise.

Committee on Special Education (CSE) Meetings

HUM IV will refer the student to the CSE to develop a functional behavioral assessment or a
behavioral intervention plan if the student is removed from school for more than ten days for
disciplinary reasons and as necessary to address behavioral concerns.



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: David Briggs

Charter School Name:

New Visions Community Charter: Brooklyn Schools
New Visions Community Charter: High School for Advanced Math and Science lil
New Visions Community Charter: High School for Advanced Math and Science IV
New Visions Community Charter: High School for the Humanities Il
New Visions Community Charter: High School for the Humanities IV

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. Referral by my fellow board member



9.

at Amber Charter School, Luis Miranda, and conversations with representatives of the New
Visions Charter Division.

Please explain why you wish to serve on the board. | would like to be involved with
the charter school movement and the need for effective education in low-income areas in my
borough of residence, Brooklyn.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [_] This does

not apply to me. [X] Yes. (Include description here): Chair of the Board of Trustees,
Amber Charter School, East Harlem.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

| / we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:



10.

11.

12.

13.

14.

15.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
11/ we do not know any such persons. X Yes.

If yes, please indicate the precise nature of your relationship here: | know
some of the employees at Amber Charter School.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

] 1/ we do not know any such persons. [X] Yes. | know the people at New Visions
who recruited me for this position.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X I/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

I / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated



16.

17.

18.

19.

20.

with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [ ] Yes

Please explain how you would handie a situation in which you believe one
or more members of the charter school’'s board are involved in working for

their own benefit, or the benefit of their friends and family. 1 would document the
situation carefully, present it to the executive committee, and report it to the Charter School Office
at the State Education Department.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or

philosophy. | believe strongly in advancing opportunity to students who have struggled and who
have not been served well by the system to date. | also believe that the charter school administration
must make every effort to engage the student famiiies and encourage a strong sense of community that
overcomes resistance to advanced education.

Please explain your understanding of the educational program of the charter

school. The instructional model accelerates student leaming during coursework in the lower house
so that, regardless of where students start academically, they can exit from 10th grade at proficiency
(requirements: pass four regents; produce an "on-demand” writing piece that favorably compares to
the 10th grade common core anchor papers for informational or argumentative writing; complete an
independent research project; present and defend it to peers and faculty) and move on to study in the
upper house, where they are prepared for post-secondary opportunities through advance placement
courses, career explorations and potential certifications, intemships, extemships and/or community-
embedded projects. Students engage with a custom designed challenge-based curricula requiring
them to use the Lincoln Center Institute’s (LCI) capacities for imaginative leaming to solve complex
problems; are prepared to present their knowledge coherently in writing; leam to apply their knowledge
to understanding new situations; and are supported as they present and defend their knowledge
publicly.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. | believe that the board of trustees must ensure that the
leadership is:
Observing and giving feedback to teachers re: effective teaching and leaming strategies.
Overseeing the operations of the school to ensure that systems are in place that support, provide a
safe and secure environment, and do not interfere with the instructional model.
Engaging the community to promote the students as resources for the community and identifying



21,

22.

23.

opportunities in the communities for students to leam how to apply their emerging skills.
Ensuring that the school is using its financial resources appropriately and effectively to
accelerate student learning.

Using data to guide its day-to-day operations and decisions.

Other

Please explain your understanding of the appropriate role of a public charter

school board member. The Board of Trustees holds the school accountable for
delivering on the program described in the charter, ensures that the school is working
ethically and legally, is fiscally sound, and promotes opportunities for the school to become
an effective institution within its community.

Please affirm that you have read and understand the charter school

application, the charter school board’s by-laws and all proposed policies.
Yes.

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

- STATEMENT OF ASSURANCE

I, David Briggs, state that | am the applicant for board member approval and |
have read the gquestionnaire and- any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a

False |y or Filing in the 2" Degree, a Class A Misdemeanor.
 2b.zoiz

@tu/re/ Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: IIIIIIEIEGNSEEE

E-Mail Address: |

Home Telephone:

Home Address:




loci architecture

David Briggs AIA LEED AP BD+C

Founded Loci Architecture as an independent practice in 1993 after working for several firms in New York,
including William McDonough Architects in New York City. For the past two decades, bath the firm and
its range of design work have expanded to include new construction, conceptual design studies, exterior
restarations, building renovations, and interiars. Much of the firm's research is in the area of sustainable
strategies as part of its mission to design a better city.

Education

Registrations

Activities

Teaching/
Lectures

Publications

loci architecture pc

Rensselaer Polytechnic Institute: Troy, NY
1980 - 1985
Bachelor of Architecture

New York, New jersey, Louisiana, Washington, DC
National Council of Architectural Registration Boards
LEED Accredited Professional; Building Design and Construction: USGBC

Gowanus by Design

Co-founder of a community advocacy group researching urban planning issues at the
Gowanus Canal, an EPA Superfund site located in Brooklyn, NY. In 2011, GbD co-sponsored
its inaugural international ideas competition, “Gowanus Lowline: Connections,” which
invited speculation on the value of urban development of postindustrial lands.

Amber Charter School
Chair of the Board of Trustees for an elementary school serving a low-income community
in East Harlem, NYC.

Institute of Urban Design
Fellow of organization founded to foster a dialogue on planning and urban design issues
that will ensure a better, more vibrant and sustainable future for our cities.

Parsons The New School for Design and The Canary Project - Guest Lecturer
20711 - "Down the Gowanus: Climate in Concrete”

Clemson University - Visiting Critic
2010 - Studio NYC

Philadelphia University - Adjunct Professor, Visiting Critic, and Professional Advisor
1998 to 20089 - Design Ill, Design V, and Design X

Bauhaus University/Weimar in Rome - Visiting Critic and Guest Lecturer
1899 to 2004

Briges, D., "How Should NYU Expand?” on fociarchitecture.carn, April 23, 2012, www.
lociarchitecture.com/archives/1486

Briggs, D., “New York Times Forgets the Boroughs” on /ociarchitecture.com, March 8,
2012, www.lociarchitecture.com/archives/1380 and gowanusbydesign.com, March 2,
2012, www.gowanusbydesign.org/Gowanus_by_Design/Home/Entries/2012

Briggs, D., "Aesthetic Potential in an Open Network Inventory System”, In Lee, Sang (ed.),
Aesthetics of Sustainable Architecture, pp.272-283, 2011

Briggs, D., “The Identity of Climate Change” on /ociarchitecture.con, December 21, 2011,
www.lociarchitecture.com/archives/1125 and gowanusbydesign.com, January 9, 2012,
www.gowanusbydesign.com/GbD_site/Home/Entries/2012
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continued
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loci architecture pc

Briggs, D., “The Future of Green Roofs", on /lociarchitecture.com, September 1, 2011,
www.lociarchitecture.com/archives/619 and gowanusbydesign.com, September 1, 2011,
www.gowanusbydesign.com/GbD_site/Home/Entries/2011/9/1_The_Future_of_Creen_Roofs.htmi

Briggs, D., and Deen, A., "Gowanus Lowline: Connections” on urbanomnibus.net,
August 24, 2011, www.urbanomnibus.net/2011/08/gowanus-lowline-connections/

Briggs, D., "Toxic Solution or Toxic Label?” on gowanusbydesign.com, March 1, 2011,
www.gowanusbydesign.com/GbD_site/Home/Entries/2011/3/1_Entry_1.html and
lociarchitecture.com, July 8, 2011, www.lociarchitecture.com/archives/187

Briggs, D., “Jan Gehl at the Center For Architecture” on gowanusbydesign.cormn,
October 1, 2010, www.gowanusbydesign.com/CGbD_site/Home/Entries/2010/10/1_Jan_
Gehl_at_the_Center_for_Architecture.html

Miiler, A., "Volunteers Lend Hand on Gowanus Cleanup”, The Wa/l Street journalon the
Web, December 14, 2011, www.wsj.com/article/SB1000142405297020351840457703660
4160966274.html?mod=googlenews_wsj

Bodarky, G., "Diving into the Gowanus”, interview on WFUV.org, September 17, 2011,
www.wfuv.org/news/cityscape/110909/diving-gowanus

Prisco, |., “Create Your Own Canal”, Carroll Gardens Patchon the Web, August 5, 2011,
www.carrolleardens.patch.com/articles/create-your-own-canal

Santora, M., “In Gowanus, Big Development Can Wait", New York Times on the Web,
July 28, 2011, www.nytimes.com/2011/07/31/realestate/gowanus-big-development-can-
wait.html?_r=2&scp=16sg=gowanusast=cse

Aurinko-Mostow, T., “Living and Learning”, Article on Laci's work at PS 58, Green Building
and Design, October, 2010

Awarded SchoolDesigner.com Collabetition Bronze award for Carroll School Library,
September 2003

Awarded Silver Citation in American School & University's Educational Interiors
Showcase for Carroll School Library, August 2009

Harlen Infill Development featured on World Business Repart, May 2008
www.youtube.com/watch?v=REMExQVEStc

Harlem Infill Development featured on ABC Eyewitness News, January 2008
www.youtube.com/watch?v=zumdqsWAwRo

Harlem Infill Development featured on CBS News, December 2007
www.youtuhe.com/watch?v=tA8bUSPOWgg

288 Lexington receives the 2007 Murray Hill Architectural Award for Excellence in
Preservation and Design, October 2007

Rapkin, M., "Plot Development”, Article an the Harlem Infill Development, Time Out New
York, Issue Number 628, page 25, October 11, 2007

Awarded the AIA New York City Chapter Stewardson Keefe LeBrun Travel Grant to study
Indian railroad architecture, 1997



School Trustee Background Information

Each proposed or prospective charter school board member must provide the information requested below.
Name: RONALD CHALUISAN

Charter School Name:

New Visions Community Charter: Brooklyn Schools
New Visions Community Charter: High School for Advanced Math and Science IlI
New Visions Community Charter: High School for Advanced Math and Science IV
New Visions Community Charter: High School for the Humanities Ill
New Visions Community Charter: High School for the Humanities IV

Charter School Address: TBD

To which charter school board position{s) and/or offices(s) are you asking to be appointed? (e.g., member, parent representative,
vice-president, Finance committee, etc.): MEMBER

As you may know, serving on a public charter school board of trustees (“board”) is a position of great trust and responsibility. As a
member of a public charter school’s board, you are charged with overseeing the education of all students enrolled in the school, as
well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and in order to properly
evaluate proposed board members, we ask that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or incomplete information may lead to a
withdrawal of the Department’s approval, nullifying your appointment to the board.

Background
1. Please provide your educational and employment history. You may do so by attaching a résumé. X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment/election to the board. X1
affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and understand the relationship between a
charter school and the authorized chartering entity as defined in that statute. X 1 affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve as a member of its board.
CONVERSATIONS WITH REPRESENTATIVES OF THE NEW VISIONS CHARTER DIVISION

5. Please explain why you wish to serve on the board. | WOULD LIKE TO PARTICIPATE IN THE DEVELOPMENT OF EFFECTIVE
SCHOOLS IN HIGH NEEDS AREAS ACROSS THE CITY.

6. Please indicate whether you have previously served or are currently serving on a board of a school district, a non-public school
or any not-for-profit corporation (to the extent not otherwise indicated in your response to Item 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on the charter school board. [] This does not
apply to me. [X] Yes. (Include description here): SEE RESUME

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state or federal court in any
jurisdiction.
X This does not apply to me. I___l Yes.
If the answer to this question is yes, please provide the following details regarding your conviction(s): (1) the name of the
criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written information that you wish to be considered in support of
your application, including, but not limited to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation



attesting to your good conduct or your good character; and any letters of support from friends, family, co-workers, employers,
etc.

8. Please indicate if you currently have any criminal charge(s) pending against you in state or federal court in any jurisdiction.
|Z| This does not apply to me. |:] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows any of the other prospective or current board
members.
[]1/ we do not know any such persons. [_] Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

10. Please indicate whether you, your spouse, or other family member knows any person who is a prospective or current charter
school employee.
11/ we do not know any such persons. [X] Yes.
If yes, please indicate the precise nature of your relationship here: ACQUAINTANCES THROUGH WORK

11. Please indicate if you, your spouse, or other family member or any corporation, business or other entity in which you, your
spouse or other family member serve as an employee, officer, or director or own a controlling interest in, contracts or does
business with, or plans to contract or do business with, the charter school, including but not limited to, the lease of real or
personal property to the charter school.
|:| No. & Yes.

If yes, please describe the nature of the contract or business and, if applicable, the relationship of the person to the
corporation, business or entity involved: 1 AM EMPLOYED BY NEW VISIONS FOR PUBLIC SCHOOLS, THE ORGANIZATION
THAT WISHES TO BE THE CHARTER MANAGEMENT ORGANIZATION FOR THE SCHOOLS. AS A CMO, NVPS CHARGES THE
SCHOOLS A FEE.

12. If the charter school is partnered with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you, your spouse, or any family member knows any employees, officers, owners, directors
or agents of that provider. If your answer is in the affirmative, please describe any such relationship.
|:| Not applicable because the School does not/will not contract with a management company or charter management
organization.

[]1/ we do not know any such persons. [X] Yes. | AM AN EMPLOYEE OF NEW VISIONS FOR PUBLIC SCHOOLS. (SEE ABOVE)

13. If the charter school is partnered with an educational service provider, please indicate whether you, your spouse or other
family member has a direct or indirect ownership, employment, contractual or management interest in the provider. For any
interest indicated, please provide a detailed description.
|:] Not applicable because the School does not/will not contract with a management company or charter management
organization.

I:] | / we have no such interest. |z Yes. | AM AN EMPLOYEE OF NEW VISIONS FOR PUBLIC SCHOOLS. (SEE ABOVE)

14. If the charter school is partnered with an educational services provider, please indicate if you, your spouse or other family
member anticipates conducting, or is conducting, any business with the provider. If so, please indicate the precise nature of
the business that is being or will be conducted.

] Not applicable because the School does not/will not contract with a management company or charter management
organization.

[J1/ we do not anticipate conducting any such business. X Yes. 1 AM AN EMPLOYEE OF NEW VISIONS FOR PUBLIC
SCHOOLS. (SEE ABOVE)

15.  Please indicate whether you, your spouse or other family member is a director, officer, employee, partner or member of, or is
otherwise associated with, any organization which filed an application in conjunction with the charter school, i.e., is partnered
with the charter school. To the extent you have provided this information in response to items 9-12, you may so indicate. ]
This does not apply to me, my spouse or other family members. X Yes. 1 AM AN EMPLOYEE OF NEW VISIONS FOR
PUBLIC SCHOOLS. (SEE ABOVE)



16.

17.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to, exist should you be
approved for service on the charter school’s board.

& None | WOULD RECUSE MYSELF FROM ANY DECSIONS THAT ARE DIRECTLY ASSOCIATED WITH BUSINESS BETWEEN
NVPS AND THE CHARTER SCHOOLS |:| Yes

Please explain how you would handle a situation in which you believe one or more members of the charter school’s board are
involved in working for their own benefit, or the benefit of their friends and family. | WOULD IMMEDIATELY REPORT THIS TO
THE CHARTER SCHOOL OFFICE AT THE STATE EDUCATION DEPARTMENT.

Educational Philosophy

18.

Please explain your understanding of the charter school’s mission and/or

philosophy. |BELUIEVE STRONGLY IN ADVANCING OPPORTUNITY TO STUDENTS WHO HAVE STRUGGLED AND WHO HAVE NOT BEEN
SERVED WELL BY THE SYSTEM TO DATE. | ALSO BELIEVE THAT THE PEDAGOGICAL APPROACH SELECTED BY THE SCHOOLS IS THE
APPROPRIATE WAY TO ACCELERATE STUDENT LEARNING AND TO ENSURE THAT STUDENTS ARE PREPARED FOR POST-SECONSDARY
OPPORTUNITIES.

19.

20.

Other

Please explain your understanding of the educational program of the charter school.

THE INSTRUCTIONAL MODEL ACCELERATES STUDENT LEARNING DURING COURSEWORK IN THE LOWER HOUSE SO THAT, REGARDLESS OF
WHERE STUDENTS START ACADEMICALLY, THEY CAN EXIT FROM 10TH GRADE AT PROFICIENCY (REQUIREMENTS: PASS FOUR REGENTS;
PRODUCE AN "ON-DEMIAND" WRITING PIECE THAT FAVORABLY COMPARES TO THE 10TH GRADE COMMON CORE ANCHOR PAPERS FOR
INFORMATIONAL OR ARGUMENTATIVE WRITING; COMPLETE AN INDEPENDENT RESEARCH PRQOJECT; PRESENT AND DEFEND IT TO PEERS
AND FACULTY) AND MOVE ON TO STUDY IN THE UPPER HOUSE, WHERE THEY ARE PREPARED FOR POST-SECONDARY OPPORTUNITIES
THROUGH AP COURSES, CAREER EXPLORATIONS AND POTENTIAL CERTIFICATIONS, INTERNSHIPS, EXTERNSHIPS AND/OR COMMUNITY-
EMBEDDED PROJECTS. STUDENTS ENGAGE WITH NV-DESIGNED CHALLENGE-BASED CURRICULA REQUIRING THEM TO USE THE LINCOLN
CENTER INSTITUTE'’S (LCI) CAPACITIES FOR IMAGINATIVE LEARNING TO SOLVE COMPLEX PROBLEMS; ARE PREPARED TO PRESENT THEIR
KNOWLEDGE COHERENTLY IN WRITING; LEARN TO APPLY THEIR KNOWLEDGE TO UNDERSTANDING NEW SITUATIONS; AND ARE
SUPPORTED AS THEY PRESENT AND DEFEND THEIR KNOWLEDGE PUBLICLY.

Please indicate what you believe to be the characteristics of a successful charter school. In particular, please provide the
specific steps you think the board of the charter school will need to take to ensure that this charter school is and remains
successful.
| BELEVE THAT THE BOARD OF TRUSTEES MUST ENSURE THAT THE LEADERSHIP IS:
OBSERVING AND GIVING FEEDBACK TO TEACHERS RE EFFECTIVE LEARNING STRATEGIES
MANAGING THE OPERATIONS OF THE SCHOOL TO ENSURE THAT SYSTEMS ARE IN PLACE THAT SUPPORT, AND DO NOT INTERFERE
WITH, THE INSTRUCTIONAL MODEL
ENGAGING THE COMMUNITY TO PROMOTE THE STUDENTS AS RESOURCES FOR THE COMMUNITY AND IDENTIFYING OPPORTUNITIES
IN THE COMMUNITIES FOR STUDENTS TO LEARN HOW TO APPLY THEIR EMERGING SKILLS
ENSURING THAT THE SCHOOL IS USING ITS FINANCIAL RESOURCES APPROPRIATELY AND EFFECTIVELY TO ACCELERATE STUDENT
LEARNING
USING DATA TO GUIDE ITS DAY TO DAY OPERATIONS AND DECISIONS

21. Please explain your understanding of the appropriate role of a public charter school board member. THE CHARTER BOARD OF

22.

23.

TRUSTEES HOLDS THE SCHOOL ACCOUNTABLE FOR DELIVERING ON THE PROGRAM DESCRIBED IN THE CHARTER, ENSURES
THAT THE SCHOOL IS WORKING ETHICALLY AND LEGALLY, AND PROMOTES OPPORTUNITIES FOR THE SCHOOL TO BECOME
AN EFFECTIVE INSTITUTION WITHIN ITS COMMUNITY.

Please affirm that you have read and understand the charter school application, the charter school board’s by-laws and all
proposed policies. YES

Please provide any other information that you feel is pertinent to the Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed Board Member.

STATEMENT OF ASSURANCE

I, RONALD CHALUISAN (name of proposed board member) state that | am the applicant for board member approval and I have read
the questionnaire and any supporting documents and know the contents thereof; that the same is true to my knowledge except as
to the matters therein stated to be alleged upon information and belief, and as to those matters | believe it to be true and further
acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a false instrument for
filing to a public official or public servant is guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

anﬂd[%»uum\ JULY 18, 2012

Signature Date

Please note that this document is considered a public record and as such, may be made available to members of the public upon
request under the Freedom of Information Law. Personal contact information provided below will be redacted.

Business Telephone:

E-Mail Address:

Home Telephone:

Home adcress: [



RONALD CHALUISAN

EXPERIENCE

Vice-President, Charter Division
New Visions for Public Schools
July 2010 — Present
e Develop comprehensive plan — application materials, program design, board development,
community engagement, budget, and operational systems — that results in the establishment of
18 New Visions Charter High Schools across New York City by 2015
e Design the academic program — curricula, assessments and pedagogical approach — that will be
used in the charter school network
e Create and run the Charter Management Unit at New Visions for Public Schools

Vice-President, Programs
New Visions for Public Schools
January 2004 — june 2010

e Developed, implemented and assessed the effectiveness of long-term instructional supports
provided to our 76 member schools through our Partnership Support Organization contract with
the New York City Department of Education.

o Designed and implemented leadership development and organizational change process that
resulted in the creation of 18 effective Small Learning Communities within two large
comprehensive NYC high schools

e Designed the Scaffolded Apprenticeship Model (SAM), a High School leadership certification
program, in collaboration with the School of Public Affairs, Baruch College that resulted in over
100 candidates being certified as Principals to date

e Led efforts to design, create and implement the New Visions Urban Teacher Residency Program
in collaboration with Hunter College that resulted in 18 teachers being certified in Summer 2010
as part of the first cohort

Director of Small Schools
New Visions for Public Schools
November 2002 — December 2003
e Designed and implemented school creation process for the New Century High Schools Initiative
that resulted in 99 new, small NYC High Schools over 7 years.

Founding Principal
The New York City Museum School
September 1994 — October 2002
e Designed and established The New York City Museum School (NYCMS), a New York City
secondary school in collaboration with various partners including: Community School District 2



of the NYC public schools (CSD2), American Museum of Natural History, Brooklyn Museum,
Children's Museum of Manhattan, The Jewish Museum, and later New York Historical Society

and South Street Seaport Museum.

Teacher
The New York City LAB School, NY & Huntington Park High School, CA
September 1983 — June 1994

e Taught English (7—10), math (6—10) and dance (6—12)

e Chaired LAB School Leadership Team

e Chaired LAB School Math Curriculum Committee

[

Represented LAB School faculty as the United Federation of Teachers Chapter Leader

EDUCATION

BANK STREET COLLEGE OF EDUCATION, NEW YORK, NY
DeWitt Wallace Fellow, MEd Educational Leadership

CLAREMONT GRADUATE SCHOOL, CLAREMONT, CA
Graduate Fellow, MA English Literature

1990 TO 1993

1986 TO 1987

HARVARD UNIVERSITY, CAMBRIDGE, MA 1979 TO 1983
AB English and American Literatures and Languages

BOARDS

Trustee, President 2011 TO PRESENT

Waestchester Hispanic Coalition Board of Trustees

White Plains, NY

Trustee, Secretary 2011 TO PRESENT
New Visions Charter High School for Advanced Math and Science Il &

New Visions Charter High School for the Humanities li, Board of Trustees Bronx, NY
Trustee, Secretary 2010 TO PRESENT
New Visions Charter High School for Advanced Math and Science &

New Visions Charter High School for the Humanities, Board of Trustees Bronx, NY
RECOGNITION

Citibank Success Fund Award for excellence in Education 1995
DeWitt Wallace Fellowship for Graduate Study in Education 1990
Graduate Fellowship 1986



INTERESTS

Dance (Semi-professional) Ballet Folklorico Mexicano de Atzlan & Mexico: Estampas y Tradiciones 1990 TO 1998

LANGUAGES

Spanish: read and speak fluently; write moderately well



School Trustee Background Information

Each proposed or prospective charter school board member must provide the information requested below.
Name: Joycelyn Dilion

Charter School Name:

New Visions Community Charter: Brooklyn Schools
New Visions Community Charter: High School for Advanced Math and Science Ill
New Visions Community Charter: High School for Advanced Math and Science IV
New Visions Community Charter: High School for the Humanities Il
New Visions Community Charter: High School for the Humanities IV

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking to be appointed? (e.g., member, parent representative,
vice-president, Finance committee, etc.): MEMBER

As you may know, serving on a public charter school board of trustees (“board”) is a position of great trust and responsibility. As a
member of a public charter school’s board, you are charged with overseeing the education of all students enrolled in the school, as
well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and in order to properly
evaluate proposed board members, we ask that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or incomplete information may lead to a
withdrawal of the Department’s approval, nullifying your appointment to the board.

Background
1. Please provide your educational and employment history. You may do so by attaching a résumé. Xl Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment/election to the board. Xt
affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and understand the relationship between a
charter school and the authorized chartering entity as defined in that statute. I affirm.

4, Please indicate how you became aware of the charter school and the opportunity to serve as a member of its board.
CONVERSATIONS WITH REPRESENTATIVES OF THE NEW VISIONS CHARTER DIVISION

5. Please explain why you wish to serve on the board. | WOULD LIKE TO PLAY A ROLE IN THE DEVELOPMENT OF EFFECTIVE
SCHOOLS IN HIGH NEEDS AREAS ACROSS THE CITY.

6. Please indicate whether you have previously served or are currently serving on a board of a school district, a non-public school
or any not-for-profit corporation (to the extent not otherwise indicated in your response to Item 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on the charter school board. [] This does not
apply to me.[X] Yes. (Include description here): I serve on the Board of Directors of the Alumni Association Of New York City
College of Technology. | participate in planning alumni events and chair the Scholarship and Awards Committee that gives
annual awards to deserving students.

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state or federal court in any
jurisdiction.
X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide the following details regarding your conviction(s): (1) the name of the
criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).



Your response to question seven may also include any relevant written information that you wish to be considered in support of
your application, including, but not limited to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation
attesting to your good conduct or your good character; and any letters of support from friends, family, co-workers, employers,
etc.

8. Please indicate if you currently have any criminal charge(s) pending against you in state or federal court in any jurisdiction.
X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows any of the other prospective or current board
members.
X|:| | / we do not know any such persons. |:| Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

10. Please indicate whether you, your spouse, or other family member knows any person who is a prospective or current charter
school employee.
X[:| I / we do not know any such persons. .
if yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any corporation, business or other entity in which you, your
spouse or other family member serve as an employee, officer, or director or own a controlling interest in, contracts or does
business with, or plans to contract or do business with, the charter school, including but not limited to, the lease of real or
personal property to the charter school.

X[] No..
If yes, please describe the nature of the contract or business and, if applicable, the relationship of the person to the
corporation, business or entity involved:

12. If the charter school is partnered with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you, your spouse, or any family member knows any employees, officers, owners, directors
or agents of that provider. If your answer is in the affirmative, please describe any such relationship.

D Not applicable because the School does not/will not contract with a management company or charter management
organization.
x[_] 1/ we do not know any such persons.

13. If the charter school is partnered with an educational service provider, please indicate whether you, your spouse or other
family member has a direct or indirect ownership, employment, contractual or management interest in the provider. For any
interest indicated, please provide a detailed description.

[] Not applicable because the School does not/will not contract with a management company or charter management
organization.
X[_] 1/ we have no such interest.

14. If the charter school is partnered with an educational services provider, please indicate if you, your spouse or other family
member anticipates conducting, or is conducting, any business with the provider. If so, please indicate the precise nature of
the business that is being or will be conducted.

[ Not applicable because the School does not/will not contract with a management company or charter management
organization.
X[_] 1/ we do not anticipate conducting any such business.

15.  Please indicate whether you, your spouse or other family member is a director, officer, employee, partner or member of, or is
otherwise associated with, any organization which filed an application in conjunction with the charter school, i.e., is partnered
with the charter school. To the extent you have provided this information in response to items 9-12, you may so indicate. X
[] This does not apply to me, my spouse or other family members.

16. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to, exist should you be



approved for service on the charter school’s board.
X] None | WOULD RECUSE MYSELF FROM ANY DECISIONS to be mad. [_] Yes

17.  Please explain how you would handle a situation in which you believe one or more members of the charter school’s board are
involved in working for their own benefit, or the benefit of their friends and family. | WOULD IMMEDIATELY REPORT THIS TO
THE APPROPRIATE AUTHORITIES.

Educational Philosophy

18.  Please explain your understanding of the charter school’s mission and/or
philosophy. MY UNDERSTANDING IS THAT THE MISSION OF CHARTER SCHOOLS IS TO PROVIDE EDUCATIONAL OPPORTUNITIES OF HIGH
CALIBER TO A POPULATION THT HAS REAT EDUCATIONAL POTENTIAL BUT HAS BEEN UNDERSERVED.UPON COMPLETION, THE STUDENTS
WILL BE ON EQUAL FOOTING WITH OTHER STUDENTS FOR PLACEMENT IN INSTITUTIONS OF HIGHER EDUCATION

19. Please explain your understanding of the educational program of the charter school.

The education is one which uses current cutting edge teaching methodology to bring the students to a level that would allow
them to pass and excel in standardized exams that would open opportunities fo them in higher education.

20. Please indicate what you believe to be the characteristics of a successful charter school. In particular, please provide the
specific steps you think the board of the charter school will need to take to ensure that this charter school is and remains
successful.
| BELIEVE THAT THE BOARD OF TRUSTEES MUST ENSURE THAT THERE IS;:

e  Continual monitoring of the school-it’s activities,admin9istration, test scores etc

e  Advisement for change when and if necessary

e  Utilization of effective community affiliations and resources

e  Maintaining knowledge of cutting edge teaching methodology by continuous continuing educaton of faculty and staff
Funding being secured to maintain efficient operation of the schools

Other

21. Please explain your understanding of the appropriate role of a public charter school board member. THE CHARTER BOARD OF
TRUSTEES HOLDS THE SCHOOL ACCOUNTABLE FOR DELIVERING ON THE PROGRAM DESCRIBED IN THE CHARTER, ENSURES
THAT THE SCHOOL IS WORKING ETHICALLY AND LEGALLY, AND PROMOTES OPPORTUNITIES FOR THE SCHOOL TO BECOME
AN EFFECTIVE INSTITUTION WITHIN {TS COMMUNITY.

22.  Please affirm that you have read and understand the charter school application, the charter school board’s by-laws and all
proposed policies. YES

23.  Please provide any other information that you feel is pertinent to the Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed Board Member.

STATEMENT OF ASSURANCE

I, Joycelyn Dillon (name of proposed board member) state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to those matters | believe it to be true and further
acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a false instrument for
filing to a public official or public servant is guilty of Offering a False Instrument for Filing in the 2™ Degree, a Class A Misdemeanor.

Goycelyw Dellon_ July 25,2012

Signature Date

Please note that this document is considered a public record and as such, may be made available to members of the public upon
request under the Freedom of Information Law. Personal contact information provided below will be redacted.

Business Telephone:
Business Address:
E-Mail Address:
Home Telephone:

Home Address:




Full Name: Joycelyn A Dillon RDH, MA

Rank or Title and Date of Initial Appointment: Assistant Professor
— Spring 1997

Rank or Title Currently Held and Date of Appointment: Associate Professor/Chair person
—July 2007

Nature of Appointment: Full time, tenured

Current State(s) Licensure Licensure Number Expiration Date
e Registered Dental Hygienist 012362 5/31/15
o Certification in Administration of Local anesthesia and Nitrous Oxide Analgesia
10/31/13
¢ Health Care Provider CPR/BLS Certification 9/112

Educational Background

Institution Degrees or Certificates Major Field of Study Date Degree or
Certificate
Awarded Awarded
e Columbia University MA Health Education 2/95
(Teachers College)
o Columbia University
(School of Dental and Oral Surgery) BS Dental Hygiene 2/90
¢ New York City Community College AAS Dental Hygiene 5/75

Work Experience in Dental Hygiene in Practice and Education

Job Title Name of Employer Location of Employer Dates of
Employment
Education
e Chair -Dental Hygiene New York City College of Technology 7/07 — present
e Full time associate professor New York City College of Technology 1/12- present
e Full time assistant professor New York City College of Technology 2/98 —1/12
¢ Full time substitute instructor New York City Technical College 2/97- 2/98
¢ Adjunct clinical instructor = Hostos Community College 9/96 - 12/96
e Adjunct clinical instructor New York University 9/94 - 2/97
e Adjunct instructor New York City Technical College 2/90 - 2/97

Clinical Practice
¢ Dental Hygienist Drs. Mellana, Morea, DeLisi New York, NY 5/87 — present
e Dental Hygienist Park Ave Dental Associates ~ New York, NY 9/78 —5/87
e Dental Hygienist Marcus Moore, DDS New York, NY 6/75-9/78




Presentations/Publications

Slayton RL, Kachalia PR, Lozano-Pineda J, Rolf D, Kovarik RE, Dillon JA. Rethinking tenure in
dental education. J Dent Educ 2012;76(5):574-583.

Aging Teeth Healthy Mouth is it Possible? CE course 2 credits. 86™ Annual Greater NY
International Dental Meeting. 12/2/10

The Older Adult Population Explosion: Is your Practice Ready? Continuing Ed Course
4hrs. presented to Lancaster Dental Hygienists Association, PA 11/14/10

Bargains in NY with Sean Adams Talk Show- “NYCCT Dental Hygiene Program”- CBS
radio -Aired 1/17/10

Is it Erosion, Abrasion, or Abfraction? — NYCCT Faculty Poster presentation 11/09

The Older Adult Population Explosion: Is your Practice Ready for the Change- 84"
Annual Greater New York Dental Meeting,(GNYDM) Continuing Education Course
12/08

Dental Treatment Modification for Older Adults — 6™ annual Poster Session at New York
City College of Technology (NYCCT) 11/08

Utilization of Care by Older Adults at NYCCT’s Dental Hygiene Clinic- Poster
presentation at 41 ADEA Allied Program Directors Conference, Idaho 6/08

Utilization of Care by Older Adults at NYCCT,s Dental Hygiene Clinic — Presentation at
ACTA University Amsterdam, Holland, 5" International Dental Hygiene Conference 4/08
The Dental Hygiene Program at NYCCT- Healthbeat TV Show Brooklyn Community
Access TV Narration/appearance Episode 23- 4/08

The Elderly: Dental Hygiene Treatment Implications- Faculty Research Recognition Day —
NYCCT 11/07

The Elderly: Dental Hygiene Treatment Implications and Management- Table
Demonstration -83" Annual GNYDM -11/07

Update on Periodontal Classification- Continuing Education Course- Dental Hygienists
Association of the City of New York, —Hostos Community College, Bronx 4/07

New York College Corner with Lite 106FM- Interview with Christine Nagy “NYCCT
Dental Hygiene program.” (Internet)

Update on Periodontal Classification- Continuing Education Course- Dental Hygienists
Association of the City of New York,(DHACNY) New York. 3/06

Update on Periodontal Measurements- Presentation to Faculty at NYCCT Department of
Dental Hygiene 11/05

Professional Awards/Appointments

ADEA Colgate/Palmolive Allied Programs Scholarship Award ($4000) for ADEA
Leadership Institute

American Dental Education Association (ADEA)Leadership Institute Leadership Institute
Fellow Class of 2011

1. Phase I- Denver CO- Feb ‘10
2. Phase II- Washington DC- Sept 12 -14 2010
3. Phase III- Austin Texas- Jan 20 -23 201



Appointment as Member New York State Board for Dentistry(NYSBD) since 2001 to 2011-
Roles included the following:- Assist in formulating, voting on and advising the Regents on
dental legislative issues, performing licensing exams via the Northeast regional Board of
Dental Examiners, and serving as a disciplinary hearing panel member for the New York
Office of Professional Discipline.

Appointment as Extended member-(NYSBD)-2011-present- Perform licensing exams and
serve as a hearing panelist for te New York Office of Professional Discipline

Recognition for 10 years of meritorious service on the New York State Board for Dentistry.
Dec 2011.

Appointment as Vice President of The Dental Hygienists Association of the City of New
York 2006-2009

Appointment as Member of New York City College of Technology Alumni Board of
Directors 2000- present

Appointment as a Site Visitor by the Massachusetts Board of Higher Education 8/11
Appointment as a Site Visitor to the Committee on Dental Accreditation (received
training at ADA headquarters in Chicago 6/20-6/22/12).

Areas of special competence/expertise

Periodontology, Dental Hygiene Instrumentation, Geriatric Clinical Dental Hygiene Care,
Community Dental Health Presentations,Administration

Continuing Education Courses

Educational Methodology

Ed Zegarelli Lecture- Twenty top drugs used today- North East Regional Board (NERB)
Jan 15, 2011.

Bright Link Computerized Grading Training for NERB Jan 14, 2011.
NERB Continuing Ed Courses- Jan’10

Continuing Competence in Medicine (1 CEU) -North East Regional Board (NERB) 6/20/09
Continuing Competence: Impacts in Health Care Discipline (2 CEU’s) —- NERB 6/20/09
Continuing Competence: Viewpoints from Dentistry I (1 CEU) — NERB 6/20/09
Continuing Competence: Viewpoints from Dentistry I1 (1 CEU) — NERB 6/20/09
Computer Aided Local Anesthesia- (Hands-on Workshop)-NYCCT, Jeffrey Galler (Second
District Dental Society) 5/19/09

Gradebook for Faculty, NYCCT Department of Instructional Technology, Karen
Lundstrem 2/6/2009

Educational Methodology in Distance Learning- Dr. Mark Wolff -New York University
(6 wks-12/08)

Curriculum Luncheon and Workshop- Professional Development Advisory Council
/INYCCT 4/11/08

Many other continuing education courses taken (more than are required for the triennial
registration period. Related information Is available upon request



School Trustee Background Information

Each proposed or prospective charter school board member must provide the information requested below,

Name: Carmen Walston

Charter School Name:

New Visions Community Charter: Brooklyn Schools
New Visions Community Charter: High School for Advanced Math and Science il
New Visions Community Charter: High School for Advanced Math and Science IV
New Visions Community Charter: High School for the Humanities Il
New Visions Community Charter: High School for the Humanities IV

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking to be appointed? (e.g., member, parent representative,
vice-president, Finance committee, etc.): MEMBER

As you may know, serving on a public charter school board of trustees (“board”) is a position of great trust and responsibility. As a
member of a public charter school’s board, you are charged with overseeing the education of all students enrolled in the school, as
well as the expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board. Accordingly, and in order to properly
evaluate proposed board members, we ask that you please provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing false, misleading, and/or incomplete information may lead to a
withdrawal of the Department’s approval, nullifying your appointment to the board.

Background
1. Please provide your educational and employment history. You may do so by attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your appointment/election to the board. [X] |
affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and understand the relationship between a
charter school and the authorized chartering entity as defined in that statute. [X] I affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve as a member of its board. | HAVE
HAD CONVERSATIONS WITH REPRESENTATIVES OF THE NEW VISIONS CHARTER DIVISION AND VOLUNTEERED TO BECOME A
MEMBER

5. Please explain why you wish to serve on the board. | WOULD LIKE TO PARTICIPATE IN THE DEVELOPMENT OF EFFECTIVE
SCHOOLS IN HIGH NEEDS AREAS ACROSS THE CITY AND GIVE MY SERVICES TO THE COMMUNITY.

6. Please indicate whether you have previously served or are currently serving on a board of a school district, a non-public school
or any not-for-profit corporation (to the extent not otherwise indicated in your response to Item 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on the charter school board. [_] This does not
apply to me. [X] Yes. (Include description here): SEE RESUME

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or felony in state or federal court in any
jurisdiction.
X This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide the following details regarding your conviction(s): (1) the name of the
criminal offense(s); (2) whether the criminal offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written information that you wish to be considered in support of
your application, including, but not limited to: certificates of conviction; any parole and/or probation documentation; any
certificates, including any certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any documentation



attesting to your good conduct or your good character; and any letters of support from friends, family, co-workers, employers,
etc.

8. Please indicate if you currently have any criminal charge(s) pending against you in state or federal court in any jurisdiction.
|E This does not apply to me. [:I Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows any of the other prospective or current board
members.
X 1/ we do not know any such persons. [ ves.
if your answer is yes, please indicate the precise nature of your relationship here:

10. Please indicate whether you, your spouse, or other family member knows any person who is a prospective or current charter
school employee.
[]1/ we do not know any such persons. |z Yes.
if yes, please indicate the precise nature of your relationship here: | may know current charter school employees; through
acquaintances through previous employment. Currently my son, Joseph Joshua Walston, is employed at Voice Charter School,
Long Island City, as a teachers’ assistant.

11. Please indicate if you, your spouse, or other family member or any corporation, business or other entity in which you, your
spouse or other family member serve as an employee, officer, or director or own a controlling interest in, contracts or does
business with, or plans to contract or do business with, the charter school, including but not limited to, the lease of real or
personal property to the charter school.

IZNO. I___| Yes.
If yes, please describe the nature of the contract or business and, if applicable, the relationship of the person to the
corporation, business or entity involved.

12. If the charter school is partnered with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you, your spouse, or any family member knows any employees, officers, owners, directors
or agents of that provider. If your answer is in the affirmative, please describe any such relationship.
|:| Not applicable because the School does not/will not contract with a management company or charter management
organization.

X1 / we do not know any such persons. D Yes

13.  If the charter school is partnered with an educational service provider, please indicate whether you, your spouse or other
family member has a direct or indirect ownership, employment, contractual or management interest in the provider. For any
interest indicated, please provide a detailed description.

l___] Not applicable because the School does not/will not contract with a management company or charter management
organization.
X 1 / we have no such interest. ] ves.

14. If the charter school is partnered with an educational services provider, please indicate if you, your spouse or other family
member anticipates conducting, or is conducting, any business with the provider. If so, please indicate the precise nature of
the business that is being or will be conducted.

] Not applicable because the School does not/will not contract with a management company or charter management
organization.
|z I / we do not anticipate conducting any such business. |:] Yes

15.  Please indicate whether you, your spouse or other family member is a director, officer, employee, partner or member of, or is
otherwise associated with, any organization which filed an application in conjunction with the charter school, i.e., is partnered
with the charter school. To the extent you have provided this information in response to items 9-12, you may so indicate.

|Z| This does not apply to me, my spouse or other family members. |:] Yes

16.  Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are likely to, exist should you be
approved for service on the charter school’s board. | cannot think of any potentially unethical or legal conflicts of interest that



17.

may arise should | be approved for service on the charter school’s board.

Please explain how you would handle a situation in which you believe one or more members of the charter school’s board are
involved in working for their own benefit, or the benefit of their friends and family. | WOULD IMMEDIATELY REPORT THIS TO
THE CHARTER SCHOOL OFFICE AT THE STATE EDUCATION DEPARTMENT.

Educational Philosophy

18.

19.

20.

Other

Please explain your understanding of the charter school’s mission and philosophy. |BELIEVE THAT CHARTER SCHOOL MISSION IS
ONE THAT PROVIDED SMALL LEARNING ENVIRONMENTS, WHERE THE STUDENT TO TEACHER RATIO IS SMALLER THAN THAT OF THE
TRADITIONAL PUBLIC SCHOOL ENVIRONMENT. THE SMALL LEARNING COMMUNITY ARE MORE ACADEMICALLY EFFECTIVE FOR STRUGGLING
STUDENTS. | ALSO BELIEVE THAT THE CHARTER SCHOOL PHILOSOPHY IS TO MEET THE STUDENT, WHERE HE/SHE IS AND EXECUTE THE
STRATEGICAL APPROACH TO ACCELERATE STUDENT LEARNING AND TO ENSURE THAT STUDENTS ARE PREPARED FOR SECONDARY; POST
SECONDARY AND VOCATIONAL/CAREER OPPORTUNITIES.

Please explain your understanding of the educational program of the charter school.

“THE INSTRUCTIONAL MODEL ACCELERATES STUDENT LEARNING DURING COURSEWORK IN THE LOWER HOUSE SO THAT, REGARDLESS OF
WHERE STUDENTS START ACADEMICALLY, THEY CAN EXIT FROM 10TH GRADE AT PROFICIENCY (REQUIREMENTS: PASS FOUR REGENTS;
PRODUCE AN "ON-DEMAND" WRITING PIECE THAT FAVORABLY COMPARES TO THE 10TH GRADE COMMON CORE ANCHOR PAPERS FOR
INFORMATIONAL OR ARGUMENTATIVE WRITING,; COMPLETE AN INDEPENDENT RESEARCH PROJECT; PRESENT AND DEFEND IT TO PEERS
AND FACULTY) AND MOVE ON TO STUDY IN THE UPPER HOUSE, WHERE THEY ARE PREPARED FOR POST-SECONDARY OPPORTUNITIES
THROUGH AP COURSES, CAREER EXPLORATIONS AND POTENTIAL CERTIFICATIONS, INTERNSHIPS, EXTERNSHIPS AND/OR COMMUNITY-
EMBEDDED PROJECTS. STUDENTS ENGAGE WITH NV-DESIGNED CHALLENGE-BASED CURRICULA REQUIRING THEM TO USE THE LINCOLN
CENTER INSTITUTE’S (LCl) CAPACITIES FOR IMAGINATIVE LEARNING TO SOLVE COMPLEX PROBLEMS; ARE PREPARED TO PRESENT THEIR
KNOWLEDGE COHERENTLY IN WRITING; LEARN TO APPLY THEIR KNOWLEDGE TO UNDERSTANDING NEW SITUATIONS; AND ARE
SUPPORTED AS THEY PRESENT AND DEFEND THEIR KNOWLEDGE PUBLICLY.” | CONCUR WITH THE AFOREMENTIONED PHILOSOPHY.

Please indicate what you believe to be the characteristics of a successful charter school. In particular, please provide the
specific steps you think the board of the charter school will need to take to ensure that this charter school is and remains
successful.
| BELIEVE THAT THE BOARD OF TRUSTEES MUST ENSURE THAT THE LEADERSHIP IS:
-OBSERVANT AND GIVES FEEDBACK TO TEACHERS CONCERNING EFFECTIVE LEARNING STRATEGIES; THE TEACHERS WILL EDUCATE THE
ENTIRE STUDENT
-MANAGING THE OPERATIONS OF THE SCHOOL TO ENSURE THAT SYSTEMS ARE IN PLACE THAT SUPPORT AND EMBRACE THE
INSTRUCTIONAL MODEL
-ENGAGING THE COMMUNITY TO PROMOTE THE STUDENTS AS RESOURCES FOR THE COMMUNITY AND IDENTIFYING OPPORTUNITIES IN
THE COMMUNITIES FOR STUDENTS TO LEARN HOW TO APPLY THEIR EMERGING SKILLS
-ENSURING THAT THE SCHOOL IS USING ITS FINANCIAL RESOURCES APPROPRIATELY AND EFFECTIVELY TO ACCELERATE STUDENT
LEARNING
-USING DATA TO GUIDE ITS DAY TO DAY OPERATIONS AND DECISIONS AND CREATE A TRANSPARENT EDUCATIONAL ENVIRONMENT

21. Please explain your understanding of the appropriate role of a public charter school board member. THE CHARTER BOARD OF

22.

23.

TRUSTEES HOLDS THE SCHOOL ACCOUNTABLE FOR DELIVERING ON THE PROGRAM DESCRIBED IN THE CHARTER, ENSURES
THAT THE SCHOOL IS WORKING ETHICALLY, LEGALLY, AND PROMOTES OPPORTUNITIES FOR THE SCHOOL TO BECOME AN
EFFECTIVE INSTITUTION WITHIN ITS COMMUNITY.

Please affirm that you have read and understand the charter school application, the charter school board’s by-laws and all
proposed policies. YES

Please provide any other information that you feel is pertinent to the Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed Board Member.

STATEMENT OF ASSURANCE

I, Carmen Walston , state that | am the applicant for board member approval and | have read the questionnaire and any supporting
documents and know the contents thereof; that the same is true to my knowledge except as to the matters therein stated to be
alleged upon information and belief, and as to those matters | believe it to be true and further acknowledge that | am aware of the
fact that, pursuant to Penal Law §175.30, a person who knowingly offers a false instrument for filing to a public official or public
servant is guilty of Offering a False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

Carmen Walston JULY 18, 2012

Signature Date

Please note that this document is considered a public record and as such, may be made available to members of the public upon
request under the Freedom of Information Law. Personal contact information provided below will be redacted.

Business Telephone:
Business Address:

E-Mail Address:
Home Telephone:

Home Address:



The Reverend Carmen Walston

Objective:
To contribute extensive experience and administrative skills to the Board of Trustees of the newly recreated
Brooklyn Charter Schools

EXPERIENCE:

Faith Based Community Organization
Calvary-Fellowship A.M.E. Church, Brooklyn, New York
e  Assistant to the Pastor- June 2005 — Present
e  Assists pastor in fulfilling the church’s mission. Weekly duties may include visiting the sick;
sermon preparation; Church School instruction preparation and presentation. The assistant to the
pastor is the liaison between the pastor, the administrative staff of the church and the public.

Boys & Girls High School, Brooklyn, New York Administrator - Retired
Assistant Principal Supervision — (rescinded previous retirement to become a part of a turn-around
team for a school under state restructure and revision September 2009-September 2011

Assisted the principal in the coordination educational programs
Prep for Success Freshman Academy Supervisor — September 2009 — June 2010
Business & Technology Academy Supervisor & Department Chair of Humanities Department
September 2010 — June 2011

e Responsibilities included teacher evaluations and professional development presentation; directed
staff meetings, oriented new teaching staff; Interfaced with parents/teachers for educational
program development

e  Monitored performance of students and staff through guidance and scholarship data

® Taught two classes per day during each school year

Global Enterprise Academy, Bronx, New York Principal- Retired

e  February 2009 —May 2009 — Instructional Consultant to newly appointed principal providing
supervisory assistance to the Pedagogical Staff for Academic Subjects,

e Development of curriculum, teacher evaluations, and modeling academic rigor and differentiated
instruction in the classrooms

GED-Plus, City Wide Program, New York Principal - Assigned
e  August 2007- June 2008 — Principal assigned to GED Plus, a re-organized Alternative Program;
performed itinerant supervisor responsibilities including the supervision of instruction to thirteen
teachers and two paraprofessionals working in ten sites for the purpose of implementation of
standards-based GED curriculum and administrative reorganization.
e Performed observations; monitored student attendance, student guidance and placement; presented
professional development workshops on Standard-based curriculum.

Pacific High School, Brooklyn, New York
October 20, 2003- August 2008 Principal (retired from Department of Education October 2008)
Winner of CSA Performance Award for Best Practices for 2006-2007
Winner of CSA Performance Award for Best Practices for 2003-2004
Responsibilities included:
e  General, day to day, supervision of thirty-eight staff members including faculty, clerical, custodial
and School Safety personnel



e  Supervised the instructional and guidance programs of approximately 325 over-aged — under-
credited high school students (potential high school dropouts) ;

e Created, implemented and supervised regents’ preparation courses during the regular course of
study in addition to extended day programming and Saturday Schools’ programming.

e  Managed pupil personnel services including student attendance; articulation and retention of over-
aged and under- credited high school students;

¢ Demonstrated and presented professional development workshops on lesson planning, standards
based instruction; and differentiated instruction
Performed informal and formal teacher observations and evaluations
Worked in collaboration with Parent Coordinator in the development and maintenance of the
School Leadership Team and Parent-Teacher Association.

EDUCATION
Doctoral Program of Ministry 2008 - Doctoral Candidate ABD Anticipated graduation 2013
New York Theological Seminary, New York

Master of Divinity, May 1999
New York Theological Seminary, New York

Professional Diploma in School Administration and Supervision, June 1993
Brooklyn College, Brooklyn, New York

Master of Business Administration, June 1988
Long Island University, Brooklyn, New York

Master of Public Administration, February 1985
New York University, New York

The Faith-Based Organization Credentials

Ordained Itinerate Elder of the African Methodist Episcopal Church
New York Annual Conference, May 1999

Ordained Itinerate Deacon of the African Methodist Episcopal Church
New York Annual Conference, May 1996

Bridge Street African Wesleyan Methodist Episcopal Church
Brooklyn, New York
Licensed minister in training 1992-1994

New York City Licenses and State Certificates

New York City Licenses:

Principal, Day High School

Assistant Principal Administration, Day High School

Assistant Principal Supervision/English, Day High School
Teacher of Basic Literacy to Adults

Teacher of English

New York State Certificates
Permanent Certification School District Administrator; Permanent Certification Teacher of
English



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Jennella Young

Charter School Name:

New Visions Community Charter: Brooklyn Schools
New Visions Community Charter: High School for Advanced Math and Science Il
New Visions Community Charter: High School for Advanced Math and Science IV
New Visions Community Charter: High School for the Humanities Il
New Visions Community Charter: High School for the Humanities IV

Charter School Address: TBD

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. <’ Resume Attached

2. Please affirm that you are or will be at Ie%?) eighteen years old at the time of
your appointment/election to the board. | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a c%er school and the
authorized chartering entity as defined in that statute. affirm.



4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

Several discussions with representatives of the New Visions Charter
Division

5. Please explain why you wish to serve on the board.

| would like to participate in the development and support of effective and
enriching schools for students in high needs areas throughout the city.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [] This does
not apply to me. [ ] Yes. (Include description here):

Experience serving on the leadership team of the Beginning with Children
Foundation Charter Management Organization. This experience includes
the support of two existing and one on-boarding charter slated to open in
fall 2012. My work with the CMO includes school level board support,
direct work with charter school staff and leadership to implement
academic enrichment programs and general school management support.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
T4 This does not apply to me. [] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
oyin state or federal court in any jurisdiction.
This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.



9.

10.

11.

12.

13.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

| / we do not know any such persons. [E:Yes.
If your answer is yes, please indicate the precise nature of your relationship
here:

Ron Chaluisan and | are former colleagues.

Please indicate whether you, your spouse, or other family member knows
any, person who is a prospective or current charter school employee.

lxyl / we do not know any such persons. [_| Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
legse of real or personal property to the charter school.

No. [] Yes.
If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

] Not applicable because the School does not/will not contract with a
management company or charter managemeny.organization.

] 1 / we do not know any such persons. ‘Ei¢es.

Acquaintances through previous work.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

] Not applicable because the School does not/will not contract with a

agement company or charter management organization.

%/ we have no such interest. [] Yes.



14.

15.

16.

17.

18.

19.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
mapagement company or charter management organization.

| / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided.this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the

charter school’s board.
None [] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

| would report this to the Charter School Office at the State Education
Department
Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy.

The mission of the school is to advance opportunities for students who have
typically struggled with academics and who have not traditionally been
served well by the system to date. We believe that the selected pedagogical
approach which aims to nurture risk-taking, academic resilience and the
student's ability to digest and creatively apply what has been learned is the
best way to accelerate learning and ensure that students are prepared for
post-secondary opportunities.

Please explain your understanding of the educational program of the charter
school.

The school's model is broken info an upper and lower house format which allows for
the instructional space fo accelerate student leaming dunng course work in the



20.

21.

lower house (before the end of 10" grade), so that regardiess of where students
start academically, they can exit the 10" grade at proficiency (requirements: pass
four regents; produce an "on-demand” writing piece that favorably compares with
the 10" grade common anchor papers for informational or argumentative writing;
complete an independent research project; present and defend it to peers and
faculty) and move onto study in the upper house., where they are prepared for post-
secondary opportunities through AP Courses, career explorations and potential
cettifications, intemships, extemships and/or community —embedded projects.
Students engage with NV-Designed Challenge-Based Curricula requiring them to
use the Lincoln Center Institute’s (LCI) capacities for imaginative leaming fo solve
complex problems;are prepared to present their knowledge coherently in writing;
leam to apply their knowledge to understanding new situtaions; and are supported
as they present and defend their knowledge publically.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

I believe that the board of trustees must ensure that the school’s

leadership is:

o Continuously observing and providing teachers with feedback
regarding effective learning strategies

e Managing the operations and soft and hard infrastructure of the school
to ensure that they do not interfere with instruction

e Engaging the community to identify opportunities for students to leam
how to apply their emerging skills

e Ensuring the appropriate and effective use of the school's fiscal
resources to accelerate and support student leaming.

e Using data to guide day to day operations and decisions

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

The charter board of trustees holds the school accountable for delivering on the
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program described in the charter, ensures that the school is working
ethically and legally, and promotes opportunities for the school to become
an effective institution within its community.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Yes, | have.



23. Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Jennella Young state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuant to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a
False Instrument foL?']wg in the 2™ Degree, a Class A Misdemeanor.

bt iz [z
P 4 / Signature |/ 0 Dafe /

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:_

Business Address

Home Telephone:_

Home Address:



JENNELLA A. YOUNG

-_—

Professional Experience

Beginning with Children Foundation # New York # Present
Chief Program Officer & Director of Alumni Services

a

o

Suppott strategic reditection of the foundation with goals of extending the organization’s reach,
reshaping programs, curticulum and schools to align with new mission and vision, and strengthening
organizational and school level infrastructure; serve on executive leadership team

Design community engagement strategy; manage community engagement team (foundation and school
level staff)

Wite grant proposals, grant reports and board updates

Manage cotporate and community partnerships

Develop financial and human resoutrce procedures for division and manage operational budget

Suppott new boatd development, the new school application and approval process, and facilities
acquisttion

Develop and implement five-year strategic plan for program targeting graduates of the network’s K-8
schools; manage staff

Design data driven and responsive enrichment programs for K-12 students. Enrichment programs
designed to support youth development, academic achievement and arts/cultural enrichment.

Work with school staff to initiate strong high school transitionary programs for students and parents in
our k-8 charter schools

Wetite and manage development of division related marketing materials and web content

New Visions for Public Schools # New York, NY # 2003-2008
Knowledge Management Officer

a

Developed copyright and digital archive management protocols for city-wide on-line educator
community

Designed and implemented digital collection development initiatives of teaching and curricular materials
Suppotted development and testing of initial Knowledge Management platform and taxonomy

Trained staff and schools on use of online tools as means to promote collaborative practice

Developed ptotocols to preserve and create access to organizational knowledge and history

Supported collaboration between 12 schools with similar populations in United Kingdom and New York
patticipating in Transatlantic Schools Innovative Alliance (TSIA) program

Program Officer Small Schools Development & Head of Citigroup College Bound Program

Provided professional development to guidance counselors from over 120 public schools

Conducted professional development sessions for central Department of Education as well as individual
regions in Brooklyn and the Bronx

Wrote annual education supplement for the New York Post

Produced a Scholatship Guide for NYC students with a distribution of over 300,000 through public,
parochial and library systems

Provided college teadiness support to new small schools

Otganized borough-wide community outreach events in collaboration with the Office of the Brooklyn
and Bronx Borough Presidents, community and corporate organizations, the Department of Education,
and local elected officials

Initiated matketing plan for new high schools to university presidents and admissions offices

Managed grant review and small grant distribution to schools



a

a

Jennella Young, pg.2

Otganized Annual College Fair for over 120 high schools and 85 colleges
National and local conference presentations

Harlem Educational Activities Fund # New York, NY = 1999-2003
Senior Associate Director High School and Community Programs/ Director of College Program

a

a

a

o

Participated in creation and implementation of organization’s five-year strategic plan
Managed division budget

Participated in the design and creation of the Harlem Chess Center

Development curticulum for creative writing and college preparatory workshops

Associate Director/Head of College Progtam

a

Designed curticulum for HEAF’s College Workshops & College Preparatory programs involving grade
apptopriate college workshops, financial aid workshops, and money management strategies for high
school students and parents

Instituted college application management system and standardized test preparation regiment for 11t and
12th orade students

Advised 11t & 12th grade students on academic, career, and personal concerns; organized college trips,
graduation tribute, and senior retreat

New York State Board of Education # New York, NY # 1997-1999
Education Consultant

o

o

u]

Reviewed Comprehensive Educational Program proposals for federal Title I and special education
compliance

Ensuted approptiate allocation and use of federal Title I funds for New York City public schools
Conducted on-site evaluations of Title I programs

New York University # New York, NY # 1996-1999
Assistant Director of Admissions for Stern School of Business

o

u]

o

Forged relationships between the University and New York City public and parochial schools

Facilitated recruitment and yield receptions in New York City, Philadelphia, and Atlanta

Reviewed 8,000 domestic and international student applications to the Stern School of Business, Class of
2000; 24% of applicants selected for admissions

Setved on the selection committees for several University Scholar programs

Facilitated group information sessions, scholarship review, transfer credit evaluation, student intern
training, event and meeting planning, and college counseling

Martin Luther King, Jr. International Scholars Program Coordinator

o

Wotked closely with Assistant Chancellor of University Scholarship Programs and Scholar Advisory
Board to set and implement program policies

Cootdinated annual international scholar tours to Brazil and Senegal for 65 students; managed $300,000
program and travel budget

Designed curriculum for weekly workshops; organized the Annual International Scholar Conferences
Edited annual program magazine

Collaborated with vatious embassies and customs officials

Suppotted and evaluated the development of student research proposals and projects

Fundraising and Grant Experience

n}

Collaboratively prepared grant proposals for renewals and new funding opportunities; successful
examples include grants from the Citigtoup Foundation, Time Warner, Bill & Melinda Gates Foundation,
the Carnegie Foundation, and MetLife.

Analyzed benchmark data for progtess reports and new RFPs



Jennella Young, pg.3

o Reviewed Comptehensive Educational Program proposals for Federal Title I and Special Education
compliance, New York State Department of Education

a  Selection Committee: Fund For Teachers Fellowship

s Selection Committee: Mattin Luther King, Jr. Scholarship Program, Rudin Scholars

Publications & Professional Presentations (selected)

Education Publications
s Young, Jennella (2006, 2005, 2004). Citigroup College Planning Guide. New York Post.
o Young, Jennella (2006, 2005). Scholatship Guide for New York City. New Visions for Public Schools &

NYC Department of Education.

Presentations & Teaching
o College Summit National Administratot’s Conference: Innovative College Preparatory Programs
o Professional development workshops for Central Department of Education, as well as Regions 4 & 5 for
guidance counselors and parent coordinators
s NYSACAC Conference Presentation on Small School Reform in New York City
@ Teach for America — professional development for new teachers
o LaGuardia Community College — adjunct professor and academic advising

Other: Arts & Cultural Institutions

o Apollo Theater Oral History Project in collaboration with Columbia University’s Oral History Research
Office
Primary researcher & project coordinator

o New York Historical Society - Prints, Photographs & Architectural Collections
Assess condition and log duplicate print and drawing objects for future deaccession and auction.

o New York Public Libraty - The Lionel Pincus and Princess Firyal Map Division
Exhibition tesearch: Mapping New York’s Shoreline

@ Solomon R. Guggenheim Museum - Archives and Library
Process museum archives consisting of artists, curatorial and institutional papers, drawings and objects.
Prepare research guides to collections for internal and external researchers. Code materials for web
publication using EAD and XML.

o Weeksville Heritage Society — Maps Collection (1870 -1970)
Assess condition, log and research current items in collection. Research and suggest new objects to
complete regional map collection.

s Lower East Side Tenement Museum — Otchard Street Contemporaties Junior Board

Education

Pratt Institute, Brooklyn, NY in process
Master of Library and Information Sciences/Master of Science Att History

New York University, New York, NY 1998
Master of Arts in Counseling & Guidance
Concentration in Colleges and Community Agencies

Lehigh University, Bethlehem, PA 1996
Bachelor of Arts in Psychology
Concentrations in Afticana Studies & Religion

Computer and Langnage Proficiency:
XML, HTML, EAD, Photoshop, Dreamweaver, Oxygen, Filemaker, Microsoft Office
Reading Proficiency in German and Italian



ATTACHMENT Vb Proposed By-laws
New Visions Community Charter: High School for the Humanities IV (HUM [V)

BY-LAWS OF New Visions Community Charter: High School for the Humanities IV (HUM IV)
ARTICLE I MEMBERS

1.1 Members. The Educational Corporation known as the New Visions Community Charter:
High School for Applied Math and Science IV ("School") shall have no members; all rights that
would vest in the members vest in the School’s Board of Trustees.

ARTICLEIl  TRUSTEES

2.1. Powers. The School shall be managed by the Board of Trustees ("Trustees"). Trustees
shall act only through the Board of Trustees, and shall have no power as individual trustees.

2.2. Qualifications. Each Trustee shall be at least 18 years of age. Trustees shall have such
other qualifications as may be prescribed by the Certificate of Incorporation or these Bylaws.

2.3. Number.

2.3.1. Voting Trustees. The number of voting Trustees on the Board of Trustees
shall not be less than five and not more than 11, or such other maximum
number as may be determined from time to time by vote of a majority of the
entire Board of Trustees (the term "entire Board" has the same meaning set forth
in section 2.8 below). Any newly created Trustee positions may be filled in
accordance with section 2.7 below. If the Board of Trustees votes to decrease
the number of Trustees, such a decrease shall not affect the term of any
incumbent Trustee. If new Trustee positions are created, the Board of Trustees
shall determine the class(es) of the additional Trustee(s) in accordance with the
principles of section 2.5.

2.4. Initial Trustees; Nomenclature. The seven members of the initial Board of Trustees
("Initial Trustees"), and their respective Board positions, shall be designated by majority vote of
the founders who shall be set forth in the School’s provisional charter (certificate of
incorporation).

2.5. Terms. Atthe first Annual Meeting, the Trustees shall be divided into three
approximately equal classes to serve one-, two-, and three-year terms respectively
("Classification Terms") so that thereafter, one-third of the Trustees' terms shall expire at the time of
the Annual Meeting over the subsequent three years. Each Trustee elected after the expiration of
a Classification Term shall hold office for a term of three years. Each Trustee may be elected to
a successive term.



2.6. Election of Trustees. After the expiration of the Classification Terms of an Initial
Trustee {or as of the first Annual Meeting following the earlier death, resignation or removal of
an Initial Trustee), such Trustee's Board position shall be considered open. No special
qualification, residence or affiliation requirements are imposed by these by-laws in respect of
such seats. Candidates for open Board positions shall be nominated as follows: a Nominating
Committee designated by the Board and composed of Trustees whose terms are not expiring
shall nominate one or more candidates for each open Other Seat. At each Annual Meeting, the
Trustees shall, by a majority of votes cast, elect Trustees (to the extent there are open Board
positions) and elect officers of the School for the ensuing year; the Trustees shall transact such
other business as may properly come before the meeting. In the event that no candidate
receives a majority of votes cast, the two candidates receiving the highest number of votes
shall participate in a run-off, until one candidate receives a majority of the votes cast. Blank
votes or abstentions shall not be counted in the number of votes cast. Any Trustee duly
elected at an Annual Meeting shall hold office until the expiration of his or her term and until
his or her successor is elected and qualifies (or until his or her earlier death, resignation or
removal).

2.7. Newly Created Trusteeships and Vacancies. Both newly created Trusteeships resulting
from an increase in the number of Trustees and vacancies among the Trustees for any reason,
including, without limitation, the removal of a Trustee, may be filled by the vote at any
meeting of the Board of Trustees of a majority of the Trustees then in office. A Trustee elected
pursuant to this section of these by-laws shall hold office until the next Annual Meeting of the
Board of Trustees at which the election of Trustees is in the regular order of business and until
his/her successor shall be elected and shall qualify, or until such Trustee's earlier death, removal
or resignation.

2.8. Removal of Trustees. In accordance with Education Law, a trustee may be removed for
cause by a vote of the Board of Trustees, provided said Trustee and all other Trustees have
been duly notified in writing with the reason for removal lodged by a Trustee, and provided
there is a quorum of not less than a majority of the entire Board of Trustees at the meeting at
which such action is taken. As used in these by-laws, "entire Board of Trustees" means the
total number of Trustees entitled to vote which the School would have if there were no
vacancies on the Board of Trustees.

2.9. Annual Meeting. The Annual Meeting of the Board of Trustees shall be held in the
month of December of each year at the main facility of the School, or at such other place and at
such time as shall be determined by the Board of Trustees or the Chairperson and designated
in the notice or waivers of notice of the meeting.

2.10. Annual Financial Report. At each Annual Meeting of the Board of Trustees, the
Chairperson and Treasurer shall present an annual financial report showing in appropriate detail
the following:

e the assets and liabilities of the School as of the end of the fiscal year;



e the principal changes in assets and liabilities during such fiscal year;

e the revenue or receipts of the School, both unrestricted and restricted to
particular purposes during such fiscal year; and

e the expenses or disbursements of the School, for both general and restricted
purposes, during such fiscal year.

This annual financial report is a requirement separate from that of the filing of an annual
report with the charter entity and the Board of Regents in accordance with Section 2.11 or
from any other financial reporting requirements the Board of Trustees may have.

2.11. Annual Report. In accordance with the New York Charter Schools Act, an annual report
shall be submitted to the "charter entity" and to the Board of Regents. This annual report shall
be in the form and contain information as prescribed by the New York Charter Schools Act and
the Charter Agreement, and shall include a copy of the most recent independent fiscal audit of
the school, which will be monitored and compiled by an Audit Committee.

2.12. Regular and Special Meetings. Regular or any special meetings of the Board of Trustees
may be held at any place within or outside of the State of New York. Regular meetings of the
Board of Trustees may be held at such times as may be fixed from time to time by resolution of
the Board of Trustees, but shall be held at least monthly. Special meetings of the Board of
Trustees may be called at any time by the Chairperson, shall be called by the Secretary of the
School on the request of any two Trustees, or may be called in the absence of the Chair by the
Senior Trustee upon written request of three Trustees.

2.13. Quorum. A majority of the entire Board of Trustees shall constitute a quorum for the
transaction of business or of any specified item of business, but a majority of the Trustees
present, whether or not a quorum is present, may adjourn any meeting to another time and
place.

2.14. Notice or Waiver of Notice of Meetings. Annual, regular and special meetings of the
Board of Trustees shall be held on notice to the Trustees. Notice of any adjournment of a
meeting of the Board of Trustees to another time or place shall be given to all members of the
Board of Trustees. Notices shall state the time and place of the meeting and shall indicate that
they are being issued by or at the direction of the person calling the meeting. Notice of each
meeting of the Board of Trustees shall be given to each Trustee not later than noon, New York
time, on the seventh day prior to the meeting. Notices are deemed to have been given: by mail,
when deposited with the first class postage thereon prepaid, at a post office or official
depository under the exclusive care and custody of the United States Postal Service; by
telegram at the time of filing; by messenger at the time of delivery; by electronic mail at the time
of transmission; and by facsimile at the time of confirmation of transmission, mechanical or
otherwise. Notices by mail, telegram, messenger, electronic mail or facsimile shall be sent to
each Trustee at the address, electronic mail address, or facsimile number designated by
him/her for that purpose or, if none has been so designated, at his/her last known address.




Notice of any meeting of the Board of Trustees need not be given to any Trustee who submits
a signed Waiver of Notice, whether before or after the meeting, or who attends the meeting
without protesting, prior thereto or at the commencement thereof, the lack of notice to
him/her. If a purpose of a meeting of the Board of Trustees is the removal of any director, the
notice or waiver of notice of such meeting shall so state.

2.15. Open Meetings. Notwithstanding any other provisions of these By-laws, the School
shall comply with the New York Open Meetings Law.

2.16. Executive Session. To the extent permitted by the New York Open Meetings Law, after
opening a regular or special meeting of the Board of Trustees in open session, the Board may
by resolution go into Executive Session. Topics for an Executive Session will be limited to those
few confidential matters identified in the New York Open Meetings Law.

2.17. Action by the Board of Trustees.

2.17.1 Except as otherwise provided in Sections 2.18 and 2.19 of these By-laws, any
reference in these by-laws to action to be taken by the Board of Trustees shall mean
such action at a meeting of the Board of Trustees except as otherwise expressly
required by law or by these by-laws, the vote of a majority of the Trustees present at
the time of the vote, if a quorum is present at such time, shall be the act of the Board
of Trustees. In any case in which a Trustee is entitled to vote, he/she shall have no
more than, or no less than, one vote. There is no proxy voting.

2.17.2 Pursuant to the Education Law, if any Trustee shall fail to attend three
consecutive meetings without excuse accepted by the Board of Trustees, the Trustee
shall be deemed to have resigned, and the vacancy shall be filled.

2.18. Videoconference Meetings. Any one or more members of the Board of Trustees or any
committee thereof may participate in a meeting of the Board of Trustees or such committee by
means of videoconferencing or similar communication equipment allowing for simultaneous
visual and auditory participation of all persons participating in the meeting so long as the
public has notice of and access to all such locations in accordance with the New York Open
Meetings Law. Participation by such means shall constitute presence in person at a meeting.

ARTICLE lll EXECUTIVE AND OTHER COMMITTEES

3.1 Executive and Other Committees of Trustees.

3.1.1. The Board of Trustees, by resolution adopted by a majority of the entire Board
of Trustees, may designate from among its members an Executive Committee,
consisting of five, and other standing committees, each consisting of three or more
Trustees, and each of which, to the extent provided in the resolution, shall have all the
authority of the Board of Trustees, except that no such committee shall have authority
as to the following matters:



e the filling of vacancies in the Board of Trustees or in any committee;
e the fixing of compensation of the Trustees for serving on the Board of
Trustees or on any committee;
e the amendment or repeal of the by-laws or the adoption of new by-laws; and
e the amendment or repeal of any resolution of the Board of Trustees which, by
its terms, shall not be so amendable or repealable.
3.1.2. The Board of Trustees may designate (through the process set forth in
paragraph (3.1.1.) immediately above) one or more Trustees as alternate members of
any such committee, who may replace any absent member or members at any
meeting of such committee.
3.1.3. The Board of Trustees may create such special committees as it may deem
desirable. Special committees shall have only the powers specifically delegated to
them by the Board of Trustees and in no case shall have powers which are not
authorized for standing committees. The Chairperson of the Board of Trustees may
appoint the members of special committees.
3.1.4. All committees of the Board of Trustees shall serve at the pleasure of the
Board of Trustees. Members of committees who are designated by the Board of
Trustees shall serve at the pleasure of the Board of Trustees.

3.1.5. The Executive Committee shall include at least one holder of a Parent Seat
unless otherwise agreed by a majority vote of the entire Board.
3.1.6. An Audit Committee, created and operating under the guidelines relating

to standing committees as set forth in these by-laws, shall have and may exercise the
authority, without limitation, to

e recommend the annual appointment of the School's auditors,

e review with the School's auditors the scope of the audit and non-audit
assignments and related fees, accounting principles the School shall use in
financial reporting, internal auditing procedures and the adequacy of the
School's internal control procedures

e take all actions necessary and appropriate in light of, and in order to comply
with, all applicable statutes, rules and regulations of regulatory agencies and
bodies, and

e perform such other matters as the Board may assign from time to time.

3.2.  Organization, Meetings of Committees. The Chairperson of the Board of Trustees shall
be ex officio chairperson of the Executive Committee, and the Secretary of the Board of Trustees
shall act as secretary thereof. All committees may adopt rules governing the time of, the method
of calling, or the method of holding their meetings, and the conduct of their affairs. All
committees shall keep a record of their acts and proceedings in accordance with the New York
Open Meetings Law and shall report thereon to the Board of Trustees.

3.3. Quorum and Manner of Acting. A majority of the members of a committee shall
constitute a quorum for the transaction of business, and the act of a majority of those present at
a meeting at which a quorum is present shall be the act of the committee except as otherwise




provided in Section 2.18 of these By-laws. The members of a committee shall act only as a
committee.

ARTICLE IV OFFICERS

4.1. Officers. At each annual meeting, the Board of Trustees shall elect, by a plurality of the
votes cast for each office, a Chairperson and President, one or more Vice Chairpersons, a
Secretary, a Treasurer, and such other officers or assistant officers as it may determine. Any
two or more offices may be held by the same person, except the offices of President and
Secretary or the offices corresponding thereto.

4.2. Chairperson and President. The Chairperson shall be elected from among the members
of the Board of Trustees. He/she shall, if present, preside at all meetings of the Board of
Trustees and the Executive Committee. Unless otherwise provided by these by-laws orin a
resolution of the Board of Trustees by creating or modifying a special committee, he/she shall
appoint the members and chairpersons of all special committees. The Chairperson shall be
deemed to act as, and may exercise the powers of, President of the School to the extent action
in such capacity is necessary or desirable. The Chairperson shall perform such other duties as
may from time to time be assigned to him/her by the Board of Trustees.

4.3.  Vice Chairpersons. If the Chairperson is absent or if there is a vacancy in the office of the
Chairperson, then the Vice Chairpersons in the order designated by the Board of Trustees, or in
the absence of such designation by the Board of Trustees in order of seniority, shall perform all
the duties of the Chairperson and in so acting shall have all the powers of and be subject to all
the restrictions upon the Chairperson. Any Vice Chairperson shall perform such duties as may
from time to time be assigned to such Vice Chairperson by the Board of Trustees or the
Chairperson.

4.4. Treasurer. The Treasurer shall be responsible for preparing the annual budget of
projected Board expenses which, upon approval by the Board, shall be submitted to the School
Business Manager. The Treasurer shall also ensure that all Board expenditures follow policies
established by the Board. Additionally, the Treasurer shall be responsible for the review and
acceptance of all interim unaudited Financial Statements prepared by the School Business
Office that are presented at Board Meetings. The review of Financial Statements will include all
School bank account reconciliations for the corresponding financial reporting period.

4.5. Secretary. The Secretary shall act as secretary of all meetings of the Board of Trustees
and of the Executive Committee, and shall keep the minutes thereof in the proper book or books
to be provided for that purpose. The Secretary shall see that all notices required to be given by
the school are duly given. The Secretary shall have charge of the books, records and papers of
the school. The Secretary shall see that the reports, statements, and other documents required
by law are properly kept and filed. The Secretary shall perform such other duties as may from
time to time be assigned to the Secretary by the Board of Trustees or by the Chairperson. No
Trustee may serve concurrently on the Board of Trustees as Chairperson and Secretary.



4.6. Term. Each officer shall hold office until death, resignation, removal or until the next
annual meeting of the Board of Trustees and until his/her successor shall be elected and shall
qualify, whichever first occurs.

4.7. Resignations. Any officer may resign at any time, in writing, by notifying the Board of
Trustees. Such resignation shall take effect at the time therein specified and, unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to make it effective.

4.8. Removal. Officers may be removed by the Trustees in the same manner as set forth in
theses By-Laws for the removal of Trustee.

4.9. Vacancies. Avacancy in the office of any officer caused by death, resignation, removal
or other cause shall be filled for the unexpired portion of the teen by a majority of the votes
cast by the Trustees at any regular or special meeting. In the case that no candidate receives a
majority of the votes cast, the two candidates receiving the highest number of votes shall
participate in a run-off, until one candidate receives a majority of the votes cast. Blank votes or
abstentions shall not be counted in the number of votes cast.

ARTICLE V CONTRACTS, LOANS AND GRANTS

5.1.  Contracts. Except as otherwise provided by law, the Board of Trustees may,
prospectively or retroactively, authorize the Secretary or, prospectively, authorize any other
officer(s) or agent(s) of the School, in the name and on behalf of the School, to enter into any
contract. Any such authority may be general or confined to specific instances.

5.2.  Loans. The Board of Trustees may prospectively authorize the Treasurer or any other
officer(s) or agent(s) of the School to effect loans and advances at any time for the School from
any bank, trust company or other institution, or from any firm, corporation or individual, and
for such loans and advances to make, execute and deliver promissory notes, bonds or other
certificates or evidences of indebtedness of the School, and when authorized to do so to pledge
and hypothecate or transfer, to the extent permitted by-law, any securities or other property of
the School as security for any such loans or advances. Such authority conferred by the Board of
Trustees may be general or confined to specific instances.

5.3. Grants. The Board of Trustees, on the basis of written recommendations from individual
Trustees, officers and employees of the School, may, prospectively or retroactively,
authorize the Chairperson, on behalf of the School, to accept grants and other contributions.

ARTICLE VI COMPENSATION OF TRUSTEES
6.1. Compensation of Trustees. No compensation shall be paid by the School to

any Trustee for services as such. Trustees and officers may be reimbursed or advanced
reasonable expenses relating to the execution of their duties as Trustees or officers in any




manner prescribed by the Board of Trustees. Such a Trustee or officer shall not, for purposes of
Section 720-a of the New York Not-for-Profit Corporation Law, be considered compensated
solely by reason of reimbursement or being advanced his or her actual expenses incurred in
attending meetings or otherwise in the execution of such office.

ARTICLE VII  INDEMNIFICATION; INSURANCE

7.1 Indemnification of Trustees and Officers. In accordance with Section 721 of

the New York Not-For-Profit Corporation Law, the School shall, to the fullest extent permitted,
and in the manner prescribed, by Sections 721, 722, 723 and 725 of the New York Not-For-
Profit Corporation Law, as amended from time to time, indemnify any person who is or was
made, or threatened to be made, a party to any action or proceeding, whether civil or criminal,
whether involving any actual or alleged breach of duty, neglect or error, any accountability, or
any actual or alleged misstatement, misleading statement or other act or omission and whether
brought or threatened in any court or administrative or legislative body or agency, including an action by
orin the right of the School to procure a judgment in its favor and an action by or in the right of
any other corporation of any type or kind, domestic or foreign, or any partnership, joint
venture, trust, employee benefit plan or other enterprise, which any Trustee or officer of the
School is serving or served in any capacity at the request of the School, by reason of the fact
that he, his testator or intestate, is or was a Trustee or officer of the School, or is serving or
served such other corporation, partnership, joint venture, trust, employee benefit plan or other
enterprise in any capacity, against judgments, fines, amounts paid in settlement, and expenses
(including, without limitation, attorneys' fees, costs and charges) incurred as a result of such
action or proceeding, or appeal therein. The School shall reimburse or advance to any person
referred to in this section the funds necessary for payment of expenses (including, without
limitation, attorneys' fees, costs and charges) incurred in connection with any action or
proceeding referred to in this section to the fullest extent permitted by New York Not-For-Profit
Corporation Law Sections 721, 722, 723 and 725.

7.2 Insurance. In accordance with Section 726 of the New York Not-For-Profit
Corporation Law, the School shall prescribe and maintain insurance to indemnify Trustees and
officers of the School, on any tents and conditions set forth in a resolution of the Board of
Trustees.

ARTICLE VIIIT BOOKS AND RECORDS
8.1. Where Books Are to Be Kept. Correct and complete books and records of account and

minutes of the proceedings of the Board of Trustees and the Executive Committee shall be kept
at the School.

ARTICLEIX  FISCAL YEAR

9.1. Fiscal Year. The fiscal year of the School shall begin on July 1 and shall end
onJune 30 in each year.



ARTICLE X CORPORATE SEAL

10.1. Corporate Seal. The Board of Trustees may adopt a Corporate Seal, alter such seal at its
pleasure and authorize it to be used by causing a facsimile to be affixed or impressed or
reproduced in any other manner.

ARTICLE XI  OFFICE

11.1. Office. The office of the School shall be located in New York City at such address as
may from time to time be fixed by the Board of Trustees.

ARTICLE Xl  AMENDMENTS

12.1 Amendments. These By-Laws or any one or more of the provisions thereof may, at any
annual, regular or special meeting of the Board of Trustees, be amended by changing, altering,
suspending, supplementing or repealing the same; provided, however, that no By-Law by which
any specified action by the Board of Trustees shall be amended, changed, altered, suspended,
supplemented or repealed by a smaller vote than that required for action there under. Material
changes to theses By-Laws must be approved by the charter entity before they become
effective.

ARTICLE XIIl OTHER TRUSTEE POWERS

13.1  Appointment of Principal(s). The Board of Trustees may appoint and remove by
majority vote of the entire Board, and in accordance with the terms and conditions of
employment of, a Principal whose principal responsibilities include education-related matters
("Principal"). This section 13.1 is subject to the terms of any other contracts entered into by the
School.

13.2 Removal of Employees other than the Principal. The employees of the School, other
than the Principal, shall report to the Principal, as determined from time to time by the Board of
Trustees. The Board of Trustees shall have the power to remove teachers and other staff
members by vote of the Trustees then in office, subject to the provisions of any applicable
collective bargaining agreement or other contracts entered into by the School.

13.3 No Limitation. The enumeration of certain miscellaneous powers in this Article XlII shall
not be construed as a limitation on any powers of the Board of Trustees.



Attachment Vc Code of Ethics
New Visions Community Charter: High School for the Humanities IV (HUM [V)

New Visions Community Charter: High School for the Humanities IV (HUM IV) Code of Ethics

A code of ethics for the New Visions Community Charter: High School for the
Humanities IV (HUM |V) setting forth for the guidance of its trustees, officers
and employees the standards of conduct expected of them including standards
with respect to disclosure of conflicts of interest regarding any matter brought
before the board of trustees.

All Trustees, officers and employees of HUM IV are expected to behave at the highest level of
professional standards and ethics. The following code of conduct applies to Trustees, officers or
employees as specified.

e The Board of Trustees (the "Board") shall conduct its affairs subject to the Charter
Schools Act, applicable provisions of the Education law, provisions of the Not-For-Profit
Corporation Law made applicable to education corporations by section 216-a of the
Education Law and federal law and regulations related to the School's I.R.C. 501(c)(3)
status, applicable provisions of the General Municipal Law including to the extent
required by Education Law section 2854(1)(f), as well as the school's charter and by-
laws and other applicable provisions of law and regulations. The Board may delegate
aspects of the management of the activities of the school to others, so long as the
affairs of the school are managed, and its powers are exercised, under the Board's
ultimate jurisdiction.

e Trustees, officers and employees shall avoid at all times engaging in activities that
would appear to be unduly influenced by other persons who have a special interest in
matters under consideration by the Board or the school. If a Trustee inadvertently
engages in such activities, such Trustee shall promptly notify the Board in writing of
such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

e Trustees, officers and employees shall make full disclosures whenever there may be a
conflict of interest with respect to a matter under discussion or consideration by the
Board or job duties, as applicable

e Any trustee, officer or employee who has, will have, or later acquires an interest in—or

whose spouse has, will have, or later acquires an interest in—any actual or proposed
contract, purchase agreement, lease agreement or other agreement, including oral
agreements, with the Charter School of which he or she is an officer or employee, shall
publicly disclose the nature and extent of such interest in writing to his or her
immediate supervisor and to the governing body thereof as soon as he or she has
knowledge of such actual or prospective interest. Such written disclosure shall be
made part of and set forth in the official record of the proceedings of such body.



No trustee, officer or employee shall:

e Receive, or enter into any agreement, express or implied, for compensation for services
to be rendered in relation to any matter before any charter, whereby his compensation
is to be dependent or contingent upon any action by such charter school with respect
to such matter, provided that this paragraph shall not prohibit the fixing at any time of
fees based upon the reasonable value of the services rendered

e Directly or indirectly, solicit any gift, or accept or receive any gift having a value of
seventy-five dollars or more, whether in the form of money, service, loan, travel,
entertainment, hospitality, thing or promise, or in any other form, under circumstances
in which it could reasonably be inferred that the gift was intended to influence him, or
could reasonably be expected to influence him, in the performance of his official duties
or was intended as a reward for any official action on his part

e Communicate with the school on behalf of a person or a firm unless such
communication is part of their official duties for the school

e Use confidential school information for a nonschool purpose or disclose it to a private
person or a firm for non-school purposes

e Disclose confidential information acquired by him in the course of his official duties or
use such information to further his personal interests

e Have an interest in any for-profit contract with the school

e Have a financial relationship with supervisors or subordinates outside their
employment relationship with the school and the Board unless approved by the Board

e Actin connection with any lawsuit or administrative hearing as a lawyer or an expert for
a private interest if the school interest is involved

e Hold any investments in conflict with the official duties, engage in private employment
in conflict with official duties or seek future employment to the extent any of these
activities are prohibited by Education Law section 2854(1)(f) and relevant attendant
General Municipal Law

Trustees, officers and employees may:

e  Work on political campaigns on non-school time; however, Trustees, officers or
employees never may ask a subordinate, a student or a parent/guardian of a student to
work on or give to any political campaign

e Have contracts with not-for-profit entities, such as charter management organizations,
partners and founding organizations, but must be disclosed

Any such trustee, officer or employee who shall knowingly and intentionally violate any of the
provisions of this code may be suspended or removed from office.

The Board, or a board of ethics, which it may establish, shall render advisory opinions to
Trustees, officers and employees with respect to the code of ethics.



This Code of Ethics will be distributed to all employees upon hiring by the school and to all
officers and Trustees upon appointment to the Board, and each such person will be required to
abide by this Code. If amendments are made to the Code of Ethics, all employees, officers and
Trustees shall receive an updated copy. Time will be allotted at an appropriate Board and staff
meeting to explain the Code. The School Leader shall serve as the compliance officer to ensure
compliance with the Code of Ethics; one Trustee (with no affiliation with the school's partner
organization) shall be appointed to oversee the Principal in this role.

We, the undersigned, have received the Code of Ethics for the New Visions Community Charter:
High School for the Humanities IV (HUM IV).

Signature date
Signature date
Signature date
Signature date
Signature date
Signature date
Signature date

Signature date



Attachment Vla CMO Information
New Visions Community Charter: High School for the Humanities IV (HUM [V)

NV CHARTER UNIT AND AREAS OF RESPONSIBILITY  Ronald Chaluisan

Vice President Vice President, Charter Schools
Leadership Development Ronald Chaluisan joined New Visions in 2002. He currently
Coordination of Human Systems heads the Charter School Division which is charged with
Coordination of New School Creation the creation and implementation of the New Visions

Resource and tool creation
Board Relations
Fundraising/Development

Director of Instruction

Common Core Alignment
Math
Literacy

Resource and tool creation

Lead Instructional Specialist

Curriculum Development
Assessments

Classroom Practice
Teacher Development

Resource and tool creation

Director of Operations

Lunch

Transportation

Facilities

Payroll and benefits

Finance

Compliance
Special Population
State Reporting

Student Services
Enrollment

Discipline and Suspensions

Transcripts
Teacher Relations

Resource and tool creation

Director of Community Engagement
Outreach - community education
Community Partnerships - CCR

Student Recruitment
Advocacy
Communications

Resource and tool creation

Charter High School Model across New York City.
Previously he served as the vice president of Programs
where he led the creation, implementation and
assessment of programs in new school development,
teaching and learning, and leadership development. As
director of small schools, he oversaw the New Century
High Schools Initiative, a comprehensive school-creation
process, and designed a wide range of supports for
existing small schools throughout New York City. He was
the co-founder and principal of the New York City
Museum School, a New Visions small-school collaboration
among Community School District 2 and the American
Museum of Natural History, Brooklyn Museum of Art,
Children’s Museum of Manhattan and the South Street
Seaport Museum. He holds a B.A. from Harvard
University, a Master's in English Literature from
Claremont Graduate University, and a Master’s in
educational leadership from Bank Street College of
Education

Janet Price

Director of Instruction, Charter

Janet Price returned to New Visions in 2010. She oversees
instruction for our Charter schools, and also works with
many PSO schools, on integrating the Common Core State
Standards into their classroom practice, facilitating a
sharing of best practice among all New Vision schools,
whether Charter or PSO. She previously worked at New
Visions from 1989 to 1997 as Executive Vice President for
Programs and served as Founding Principal of Brooklyn
Preparatory High School. She holds a B.A. from Barnard
College, a M.A. from Columbia University and a J.D. from
New York University Law School.

Kami Lewis Levin

Lead Instructional Specialist, Charter

Kami Lewis Levin joined New Visions in 2011. She
currently develops a social studies curriculum and lesson
plans aligned with the Common Core standards for both
charter and PSO schools. She previously taught at Satellite
Academy High School, a second chance school for at-risk



teens, and has served as a mentor for new teacher induction for the NYCDOE and as a literacy coach with the New
York City Writing Project. Most recently, she worked for the Cambridge Public Schools as their district-wide social
studies coach. She holds a B.A. from Barnard College and an M.A. from New York University's Steinhardt School of
Education.

Dolores (Lori) Mei, Ph.D.

Director of Operations, Charter

Lori Mei joined New Visions in 2011. She is responsible for developing and managing the operations infrastructure
of our emerging Charter School Initiative that will support its rapid growth over the next five years. In collaboration
with the Charter Leadership and NV Management Teams, she provides leadership to build and maintain this fast-
growing network (up to 18 schools over the next 5 years). She most recently served as Senior Vice-President &
Chief Academic Officer at Edison Learning, Inc. Her other employers included: The College Board where she served
as Executive Director, Research & Accountability, College Readiness Systems and the NYC Department of
Education’s Division of Accountability where she served many roles ( Director, Deputy Executive Director,
Executive Director and Senior Instructional Manager). Lori earned her B.A. in Psychology from Smith College, her
M.A. in Psychology from Teachers College, her M.Phil. from Teachers College and her Ph.D in Social Psychology
from Teachers College.

Jennie Soler-Mclntosh

Director, Charter Schools Community Engagement

Jennie Soler-Mclntosh joined New Visions in 2001. She heads community engagement for the charter school unit
and previously served on the new school creation team. Prior to joining New Visions, she was assistant
commissioner for the Beacon Programs at the New York City Department of Youth and Community Development
and brought over fourteen years of experience working with community-based organizations. She holds a M.A. in
public administration from Baruch College and graduated from their National Urban Fellows Program.

New Visions benefits from a very strong financial position and currently has net assets of over
$40 million, including an unrestricted investment reserve of $16 million. Over the past three
fiscal years New Visions has raised more than $40 million from a variety of sources including
foundations, corporations and individuals. Federal, state and local government funding make
up approximately one quarter of overall revenue for the same period.

On the expense side, New Visions deploys sound fiscal practices and ensures that appropriate
purchasing and accounting controls are adhered to by all staff. New Visions financials and fiscal
controls are audited annually by a reputable accounting firm. New Visions complies with all
Federal, State and local financial and charitable filing requirements and completes such filings
on or before required due dates. New Visions administers an annual budget process that
involves and holds program managers accountable for spending and programmatic outcomes.
Expenditures are closely monitored on a monthly basis. The organization undertakes a
comprehensive mid-year reforecast exercise to adjust program budgets and individual line
items to align with current revenue projections and program modifications. Over the past three
fiscal years, program expenditures accounted for 90% of New Visions overall spending while
management and general and fundraising accounted for 6% and 4%, respectively.



Our Investors

Since 2001, New Visions has invested more than $110 million in our public schools to increase
student achievement. Major investors include:

e The Bill & Melinda Gates Foundation

e The Carnegie Corporation of New York
e The Annenberg Foundation

e Open Society Institute

e Citi Foundation

e News Corp

e Caroll & Milton Petrie Foundation

e New York Community Trust

e US Department of Education

e NYC Department of Education

The Next Five Years (New Visions 4.0)

New Visions proposes to build on this experience over the next five years to increase our impact on
public education in New York City and across the nation. We will build upon three key strategies —
school creation, school support and human capital development—to transform the organization into
the country’s first hybrid education organization that directly manages a cadre of public charter
schools and provides formal supports to traditional public schools within a school system, supporting
both through its own certification programs for teachers and leaders. We expect to accomplish this
goal by:

Establishing a self-sustaining network of 18 high-performing public charter high schools in high-
need neighborhoods. Drawing upon the most effective practices from the 99 small secondary
schools we created through the New Century High Schools Initiative, we have developed a New
Visions school model that will drive students to success in college and careers through radically
different learning opportunities and school services.

Institutionalizing our current services as a Partnership Support Organization (“PSO”) to 76 New
York City public schools, serving more than 35,000 students. Our goal over the next five years is
to help schools achieve graduation rates of 80% and double the number of students prepared to
directly enroll in college level courses, as indicated by the number of students earning Regents
and Advanced Regents diplomas. Deepening our relationship with these schools will be critical to
having an impact on large numbers of students at scale.

Expanding our school-based principal and teacher leadership certification programs. New Visions
will develop strong public schools—both within our emerging charter school network and our PSO
network—as “teaching hospital” schools, based on the medical residency model. Aspiring
teachers and principals will serve as residents who “learn by doing” alongside master



practitioners. Our certification programs will play a critical role in developing high quality
educators and ensuring a career ladder in charter and PSO schools.

New Visions has established 40 small, effective schools in New York City during the 1990s. We have
worked with more than 200 community partners to start 99 new small high schools through the
New Century High Schools Initiative. The first cohort of these schools achieved a 77% graduation

rate: 15% better than the city average and double the rate of the schools they replaced.

New Visions for Public Schools
Partnership Support Organization School Portfolio 2011-2012

SCHOOL ADDRESS CITY STATE ZIP PHONE
CODE

21st Century Academy 501-503 West 152nd New York | NY 10031 | (212) 283-
Street 0012

Academy for Careers in 36-41 28th Street Long NY 11106 | (718) 472-
Television and Film Island 0536

City

Academy for Health 355 Park Place Brooklyn 11238 | (718) 398-
Careers 9071

Academy for Language and | 1700 Macombs Road 4th | Bronx NY 10453 | (718) 731-
Technology Floor 0219

Academy of Environmental | 410 East 100th Street New York | NY 10029 | (212) 860-
Science Secondary High 5854

School

Academy of Innovative 999 Jamaica Avenue Brooklyn | NY 11208 | (718) 827-
Technology 2469

Agnes Y. Humphrey School | 27 Huntington Street Brooklyn | NY 11231 | (718) 330-
for Leadership 9285

Amistad Dual Language 4862 Broadway New York | NY 10034 | (212) 544-
School 8021

Automotive High School 50 Bedford Avenue Brooklyn | NY 11222 | (718) 218-
9301

Banana Kelly High School 965 Longwood Avenue Bronx NY 10459 | (718) 860-
1242

Bread and Roses Integrated | 6 Edgecombe Avenue New York | NY 10030 | (212) 926-
Arts High School 4152

Bronx Academy of Health 800 East Gun Hill Road Bronx NY 10467 | (718) 696-
Careers 3340

Bronx Center for Science 1365 Fulton Avenue Bronx NY 10456 | (718) 992-
and Mathematics 7089

Bronx Community High 1980 Layfayette Avenue | Bronx NY 10473 | (718) 892-




School 1026
Bronx Engineering and 99 Terrace View Avenue | Bronx NY 10463 | (718) 563-
Technology Academy 6678
Bronx Haven High School 333 East 151st Street Bronx NY 10451 | (718) 402-
3134
Bronx High School for Law | 500 East Fordham Road Bronx NY 10458 | (718) 733-
and Community Service 5274
Bronx Latin 800 Home Street Bronx NY 10456 | (718)991-
6349
Bronx Leadership Academy | 730 Concourse Village Bronx NY 10451 | (718) 292-
Il High School West Building A 7171
Bronx School of Law and 99 Terrace View Avenue | Bronx NY 10463 | (718) 561-
Finance 0113
Bronx Theatre High School | 99 Terrace View Avenue | Bronx NY 10463 | (718) 329-
2902
Brooklyn Academy of 125 Stuyvesant Avenue Brooklyn | NY 11221 | (718) 935-
Global Finance 3442
Brooklyn Academy of 883 Classon Avenue Brooklyn | NY 11225 | (718) 230-
Science and the 6363
Environment
Brooklyn Bridge Academy 6565 Flatlands Avenue Brooklyn | NY 11236 | (718) 968-
1689
Brooklyn Democracy 985 Rockaway Avenue Brooklyn | NY 11212 | (718) 342-
Academy 6590
Brooklyn High School for 300 Willoughby Avenue | Brooklyn | NY 11205 | (718) 638-
Leadership and Community 3062
Service
Brooklyn School for Music | 883 Classon Avenue Brooklyn | NY 11225 | (718) 230-
and Theatre 6250
Bushwick Community High | 231 Palmetto Street Brooklyn | NY 11221 | (718) 443-
School 3083
Christopher Columbus High | 925 Astor Avenue Bronx NY 10469 | (718) 944-
School 3400
Civic Leadership Academy | 45-10 94th Street Flushing | NY 11373 | (718) 271-
1487
Collegiate Institute for 925 Astor Avenue Bronx NY 10469 | (718) 944-
Math and Science 3635
Community Health 511 West 182 Street New York | NY 10033 | (212) 923-
Academy of the Heights 0970
East Bronx Academy for 1716 Southern Bronx NY 10460 | (718) 861-
the Future Boulevard 8641




East Brooklyn Community 965 East 107th Street Brooklyn | NY 11236- | (718) 688-

High School 3013 6450 or
6451

East-West School of 46-21 Colden Street Queens NY 11355 | (718) 353-

International Studies 0009

FDNY High School for Fire 400 Pennsylvania Brooklyn | NY 11207 | (718) 922-

and Life Safety Avenue 0389

Frank McCourt High School | 145 West 84th Street New York | NY 10024 | (212) 362-
2015

Frederick Douglass 215 West 114 Street New York | NY 10026 | (212) 865-

Academy Il Secondary 9260

School

Global Enterprise High 925 Astor Avenue Bronx NY 10469 | (718) 944-

School 3548

High School for Community | 167-01 Gothic Avenue Queens NY 11432 | (718) 558-

Leadership 9801

High School for 800 East Gun Hill Road Bronx NY 10467 | (718) 944-

Contemporary Arts 5610

High School for Global 883 Classon Avenue Brooklyn | NY 11225 | (718) 230-

Citizenship 6300

High School for Innovation | 1600 Rockaway Parkway | Brooklyn | NY 11236 | (718) 290-

in Advertising and Media 8760

High School for Service and | 911 Flatbush Avenue Brooklyn | NY 11226 | (718) 564-

Learning at Erasmus 2551

High School for Youth and | 911 Flatbush Avenue Brooklyn | NY 11226 | (718) 564-

Community Development (Entrance on Bedford 2470

Ave.)

High School of 350 67 Street Brooklyn | NY 11220 | (718) 759-

Telecommunication Arts 3400

and Technology

Hillcrest High School 160-05 Highland Avenue | Jamaica NY 11432 | (718) 658-
5407

International Arts Business | 600 Kingston Avenue Brooklyn | NY 11203 | (718) 467-

School 7400

Khalil Gibran International | 50 Navy Street Brooklyn | NY 11201 | (718) 522-

Academy 2119

Knowledge and Power 500 East Fordham Road Bronx NY 10458 | (718) 933-

Preparatory Academy 1247

International High School

Leadership and Community | 1700 Macombs Road Bronx NY 10453 | (718) 583-

Service 5466

Lyons Community School 223 Graham Avenue Brooklyn | NY 11206 | (718) 782-




0918

Manhattan Bridges High 525 West 50 Street New York | NY 10019 | (212) 757-
School 5274
Marble Hill High School for | 99 Terrace View Avenue | Bronx NY 10463 | (718) 561-
International Studies 0973
Millennium High School 75 Broad Street New York | NY 10004 | (212) 825-
9008
Morris Academy for 1100 Boston Road Bronx NY 10456 | (718) 542-
Collaborative Studies 3700
New Dorp High School 465 New Dorp Lane Staten NY 10306 | (718) 667-
Island 8686
North Queens Community | 141-25 77th Road Flushing | NY 11367 | (718) 380-
High School 1650
Olympus Academy 100-01 Flatlands Avenue | Brooklyn | NY 11207 | (718) 272-
1926
Performing Arts and 400 Pennsylvania Brooklyn | NY 11207 | (718)922-
Technology High School Avenue 0762
Port Richmond High School | 85 St. Josephs Avenue Staten NY 10302 | (718) 420-
Island 2100
Queens High School for 821 Bay 25th Street Far NY 11691 | (718) 868-
Information Research and Rockaway 2978
Technology
Quest to Learn School 351 West 18th Street New York | NY 10011 | (212) 488-
3645
School for Community 1980 Lafayette Avenue Bronx NY 10473 | (718) 892-
Research and Learning 2054
Shuang Wen 327 Cherry Street (At New York | NY 10002 | (212) 602-
Cherry & Montgomery 9700
Street)
South Brooklyn Community | 173 Conover Street Brooklyn | NY 11231 | (718) 237-
High School 8902
The Business of Sports 439 West 49 Street New York | NY 10019 | (212) 246-
School 2183
Thurgood Marshall 200 West 135 Street New York | NY 10030 | (212) 283-
Academy for Learning and 8055
Social Change
Thurgood Marshall 276 West 151st Street New York | NY 10039 | (212) 368-
Academy Lower School 8731
Voyages Preparatory 45-10 94th Street Flushing | NY 11373 | (718) 271-
7851
West Bronx Academy for 500 East Fordham Road Bronx NY 10458 | (718) 563-
the Future 7139




West Brooklyn Community | 1053 41st Street Brooklyn | NY 11219 | (718) 686-
High School 1444
Womens Academy of 456 White Plains Road Bronx NY 10473 | (718) 542-
Excellence 0740
World Academy for Total 400 Pennsylvania Brooklyn | NY 11207 | (718) 922-
Community Health High Avenue 0650
School

Young Womens Leadership | 223 Graham Avenue Brooklyn | NY 11206 | (718) 387-
School - Brooklyn 5641
Young Womens Leadership | 105 East 106 Street New York | NY 10029 | (212) 289-
School - Harlem 7593
Young Womens Leadership | 150-91 87 Road Jamaica NY 11435 | (718) 725-
School - Queens 0402




New Visions PSO Report

March 30, 2012

NEW VISIONS

FOR PUBLIC SCHOOLS



Table of Contents

PART 1. NVPSO CHARACTERISTICS
a). Student Demographics
b). Teacher Demographics

PART 2. CURRENT COHORTS’ PROGRESS

a). Across Cohort Comparisons

b). On Track to College Readiness Status

c). Students Still Held Accountable (Discharge Report)
d). Regents Passage

e). CUNY Benchmarks

PART 3. 9TH GRADE PROGRESS
a). 9th Grade Benchmarks: Attendance, Credit Accumulation, Regents
Passage

PART 4. HIGH SCHOOL READINESS
a). Students on Track to High School Readiness
b). New York State Assessment Performance Levels

NEW VISIONS

FOR PUBLIC SCHOOLS



Report Type

Topic: Cross-Sectional PSO Report

Date Produced: 3/30/2012

Data Source: DOE Exam History and Regents Exam data as source of
assessment measures RGCS (2/9/2012) for Graduation data and RDES
(2/9/2012) for active students

Data Type: Longitudinal & Cross-Sectional

Cohorts: 2012, 2013, 2014, 2015

File Name: Feb 2012 PSO Report.xIsx

Location: Data\Results Reporting
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Sample Selection

Inclusion Criteria: All Active Students in 2011-12 school year (except slides
#11-12)
Exclusion Criteria: Transfer schools (except in PSO Demographics and

Teacher data slides) and non-PSO schools (John Adams
and NV Charter) from all slides.

Total Schools: 75 Schools
Total Students: 35,363 students (32,820 excluding transfer schools)
Academic Years: 2011-12
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PART 1. NVPSO CHARACTERISTICS

NVPSO School/Grade Distribution

NVPSO Distribution by School Type
7%

16%

5%

43%

%

Key W sto12012) B Bementary 4y [l Large (5) B mid. sch. (2) B smai 39 B Transfer (13)

Grade Distribution of NVPSO Students™
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PART 1. NVPSO Characteristics

Student Demographics

NVP S0 Black/Hispanic: 79%
Citywide Black/Hispanic: 68%

White Asian
10% 10%

Mative American
W%

Black
i,
Hispanic/Latina 7%

42%

NVPSO ELL and SPED Students: 24%
Citywide ELL and SPED Students:29%

SPED ELL
13% 9% ELL and SPED

2%

General Education
6%

Data pulled from RDES on 2/9/2012 (Drill down by school in Tableau)

DOE data from DOE Website reported on 3/30/2012.

SPED= SETSS, Resource Room, Self-Contained, and Team Teaching students.
Related services students are excluded from special education status.

Free and Reduced Price Lunch information was not available citywide.

NVPSO Free/Reduced Price Lunch: 71%
Citywide Free/Reduced Price Lunch: N/A

Reduced Price Lunch
7%

Full Price Lunch
29%

Free Lunch
64%
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PART 1. NVPSO CHARACTERISTICS

High School Students’ Entering ELA and Math Scores

All HS Students: ELA Scores All HS Students: Math Scores
Level 4 Level 4
1%, Mo Score 7% No Score

18% 17%

Level 3

29%
Level 1

7%

Level 1 Level 3
36%

Low Level 2

Low Level 2 13%

18%
High Level 2

High Level 2
28% 20%

NVPSO HS Average ELA/Math Proficiency Rating: 2.63
City-wide HS Average ELA/Math Proficiency Rating: 2.68

ELA Scores by Cohort Math Scores by Cohort

100% 100%
Bu . . ) . . .
&0% 0% 1 T% 1 6%
a
Sk 23%
30% 23%
A40% 30% A40%
25%
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Data Pulled from RDES on 2/9/2012. Transfer schools are excluded. City-wide data from 2010-11 Progress Pﬁrt v
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PART 1. NVPSO CHARACTERISTICS

Teacher Characteristics

Teacher Salary Step

<1%

M Base (C1)
M Masters (C2+PD)
m BA + 60 w/Masters (C2+PD+ID)

H BA, MA+30 (C2+PD+C6)

m Other (C2 or C2+C6)

Years' Teaching Experience
2,251 NVPSO Teachers

800 - 711
613
600
v
g 410
S 400
(5]
2 193
200
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Years

FOR PUBLIC SCHOOLS



")
=
-
2
o
Ll
-
S
<
(2’
<
L
O
O
L
o
>
<
o
-
(2’2
<
o

(£002) V19

(£002) VddWX

(T002) Il V18

(TT0Z) s4enuou4 uApjooig
(8002) ¥12

(6002) Ssog

(v00¢) uneq xuoig
(8002) uApooag - STMAL
(tT02) UAPIOOIg WNIUUBIIN
(800¢) sa8eAop

(6002) 49va

(8002) LIV

(To0?) Ivad

(6002) 120

(8002) sndwAjo
(8002) 410V

(6002) uAjjooug 1se3
(T£6T) 10SH

(9002) uApiooag 1s9M
(£002) IIA VddW)I
(9002) HYHD

(8002) WVI

(0T0Z) 1NOJON Yueld
(£002) SHO4

(v002) ve3

(5002) IIeH non
(T002) Auunwwo) g me
(8002) |100yds!

(£002) vag

(0107) s193.8D Y3jeaH
(£00t) suoky

(¥002) @A

(5002) WSD8

(z00z) WniuuajIN
(8002) L¥1D

(TT0Z) eualy xuoug
(€002) LINISE

(s00z) vas

(8002) uaneH xuoug
(€007) 21383y XUOIG
(€002) s@8pug ueneyuey
(£002) suaanp yuoN
(5002) suaanD - STMAL
(¥002) HOLYM

(¥00¢) SHLVd

(900¢) 1s9M-15€3
(£66T) AlI9) eueueg
(sT6T) AllaL

(v002) SOVIN

(v002) persiuy

(666T) uUsm Suenyg
(£66T) WaeH - STMAL
(#002) 44vam

(966T) IMSH

(z002) IH 3101e N
(¥00Z) ANGHA

(S002) 49Mm07 VINL
(#002) snwises3 1SSH
(#002) Auunwwo) 3amysng
(£66T) Anuad 1sTZ
(L66T) sasoy 18 peaig
(€002) savI

(€002) SdSH

(¥002) SWID

€00¢) 35ve

2002) SHO8S

¥00¢) V138

LEGT) oIy

(966T) diog maN

(666T) 42ddn VINL
(T£6T) 3590)11H

(€002) ¥OSH

(¥002) d2ueuly B me]
(£z6T) puowydly 1od
(¥002) OHVE

: 7.79 Years

Average

=6.58)

7.79 Years (SD

ience is

School (Year Opened)

NVPSO Average Teaching Exper

(
(
(
(

IS
o
L
@)
(09
>0
Q
-
O
>
IS
o
L
@)
(09
&N
1
S
J_
1
~
S
N
S
QL
o
Cc
Q
o
S
_.vrA_
L
Q
<
§)
oaL
~
Q
@)]
o
L
Q
>
<

16
14
12
10
8
6
4
2
0

NEW VISIONS

Pulled from NYCDOE Pedagogical File on 2/9/2012.
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PART 1. NVPSO CHARACTERISTICS

Teachers Teaching 5+ Years

Percentage of Teachers in NVPSO Teaching More than 5 Years or Less
than 5 Years

B Teaching less than 5 years B Teaching 5 or more years

FOR PUBLIC SCHOOLS



PART 2. CURRENT COHORTS’ PROGRESS

Cohort 2012: Students Schools Are Held Accountable

6% of Cohort 2012 Students have received a Negative Discharge (N=371)*

6,478 Accountable Students in Cohort 2012*
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B Graduated B On Track to College Readiness B On Track to Graduation Almost On Track B Off Track Neg. Discharge

*These data exclude schools without a full graduating cohort and transfer schools.
*|IEP/GED Diplomas are considered negative discharges under State Accountability rules.
*These data are pulled on 2/9/2012 from the RGCS Report 2 (City Accountability). The RGCS Report 1 (NCLB State Accountability) was

not yet available at the time of this report. There may be additional dropouts not captured by the City Report E
" NEW VISIONS
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PART 3. CURRENT COHORTS’ PROGRESS

Cohort 2012: Students Schools Are Held Accountable

6% of Cohort 2012 Students have received a Negative Discharge (N=371)*

Negative Discharges Negative Discharges Negative Discharges
by Ethnicity by ELL Students by SPED Students
SPED

1%

ELL Student
20%

Hispanic/
Latino
50%
Asian
Native 4%
American —— White No Data
1% 6% <1%

*These data exclude schools without a full graduating cohort and transfer schools.
*|IEP/GED Diplomas are considered negative discharges under State Accountability rules.

*These data are pulled on 2/9/2012 from the RGCS Report 2 (City Accountability). The RGCS Report 1 (NCLB State Accountability) was

12 not yet available at the time of this report. There may be additional dropouts not captured by the City ReportNvaISIONS
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196 Non-Special Education Students (3.7%) in Cohort 2012 are missing all 5
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NEW VISIONS

Transfer Schools and schools without a full graduating cohort are excluded.
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PART 2. CURRENT COHORTS’ PROGRESS

Progress Toward College Readiness by Cohort
Active Students in Cohorts 2012-15

., 27% 35%
60% 36% 29%
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70%
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10%

0%
Cohort 2012 (N=5,892) Cohort 2013 (N=6,925) Cohort 2014 (N=7,277) Cohort 2015 (N=7,665)
B On Track to College Readiness B On Track to Graduation Almost On Track B Off Track ™ No Status

Transfer Schools and schools without a full graduating cohort are excluded.

14 (Drill down by school in Tableau or Datacation) NEWVIS'ONS
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PART 2. CURRENT COHORTS’ PROGRESS

Across Cohort Comparison of Progress Towards College Readiness

Cohort 2010, 2011 and 2012 Progress Towards College Readiness at Start of Spring
Semester, Senior Year in High School
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27%
60% 29%

50% 38%
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30%
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0%

Cohort 2010 (5,013) Cohort 2011 (6,162) Cohort 2012 (5,892)

B On Track to College Readiness B On Track to Graduation Almost On Track | Off Track

Note: Cohort 2010 has been adjusted to match the current New Visions Progress towards Graduation Metric.

15 Transfer Schools are excluded. NEWVISIONS
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3. CURRENT COHORTS’ PROGRESS

Cohort 2012 (N=5,892): Regents Passage by Subject Area

16
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80%

- .
90% - 8% - . . I

0,
4% 7%
7%
16%

70%

60%

50%

11%

40%

30%

20%
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0%

Integrated Science Global History US History Geometry 2nd Science Foreign Algebra ll &
Algebra Language Trigonometry

H College Ready (75+/80+)*  m Regents (65+) Local (55-64) M Fail (Below 55) = Not Taken

Notes: Transfer Schools are excluded. The College Ready CUNY Benchmark is only shown for ELA and
Math Regents Exams. Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST Reports and the RDES
and VEXM ATS Reports. (Drill down by school in Tableau or Datacation)

*The College Ready CUNY Benchmark for Math has become more rigorous. In the 2010-11 SY, students

scoring 75+ were College Ready. In the 2011-12 SY, students scoring 80+ are College Ready. NEWVISIONS

FOR PUBLIC SCHOOLS




PART 2. CURRENT COHORTS’ PROGRESS

Across Cohort Comparison of CUNY Benchmarks

Students scoring 65 or higher on Regents increased by 7% in ELA and 8% in math from

Cohort 2011 to Cohort 2012.
e m

100% -
14% 12% 12%

4%
80% - 7%
10% 9%

70% -
60% - 1 Not Taken
M Fail (Below 55)

50% -
Local (55-64)
40% - M Regents (65+)

30% - M College Ready (75+/80+)*
20% -

10% -

0% -

Cohort 2009 Cohort 2010 Cohort 2011 Cohort 2012 Cohort 2009 Cohort 2010 Cohort 2011 Cohort 2012

ELA Regents Math Regents

Notes: Transfer Schools are excluded. Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST
Reports and RDES and VEXM ATS Reports.

*The College Ready CUNY Benchmark for Math has become more rigorous. In the 2010-11SY, students
scoring 75+ on the highest math exam were College Ready. In the 2011-12SY, students scoring 80+ are

., College Ready. NEWVISIONS

FOR PUBLIC SCHOOLS




PART 2. CURRENT COHORTS’ PROGRESS
Cohort 2012 Students Meeting CUNY Benchmarks

College Ready ELA Regents passage increased by 10% from Cohort 2011 to Cohort
2012.

Cohort 2011 Cohort 2012

Notes: Transfer Schools are excluded. Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST

Repots and the RDES and VEXM ATS Reports.
*The College Ready CUNY Benchmark for Math has become more rigorous. In the 2010-11SY, students

scoring 75+ on the highest math exam were College Ready. In the 2011-12SY, students scoring 80+ are

1o Solegenens NEW VISIONS

FOR PUBLIC SCHOOLS



7]
72
L
o
O
O
o
o
n
-
o
@
L
O
O
-
<
Ll
(0
o
-
O
~
-
(0
<
o

m
o
L
@)
(0
>
Q
kY,
.y
o
&
L
@)
C
Q
QQ
P
P
)
@)
@)}
<
-
QL
W
2
c
Q
o
S
S
(W
N
1
S
™N
9
O
o
m
@)

JIMSH

suoAq

s3soy 1 peaig
SH1lvd

ANQGd

11v19

1Iv

oy

aneay] xuoug
VI

savi

ddvam

SOVIA

vd3

wwo) 3 me
HVHD

HOLVMW

lvad

VISH

sva

JHV4

dueuld 3 meq
adaA

1INSg

Aj|9) eueueg
YddW

lleH 10N
diog maN
snwiseJ3 JSSH
vi3g

11D

V12

puowiydiy yod
1S9.9||IH
sadpugn
Jaddn VAL
1S9M-1se3
walieH - STMAL
uneq xuoug
410V

|ooyds!

AipL

INSO9

IIIH 1948\
su?anD - STMAL
SdSH

SINID
winuud|iN

1 Neither 75+ in ELA or 80+ in Math

80+ in Math Only

M 75+ in ELA Only

W 75+ in ELA and 80+ in Math

Notes: Transfer Schools are excluded. . Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST

Reports and the RDES and VEXM ATS Reports.

students
scoring 75+ on the highest math exam were College Ready. In the 2011-12SY, students scoring 80+ are

College Ready

11SY,

*The College Ready CUNY Benchmark for Math has become more rigorous. In the 2010

NEW VISIONS
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PART 2. CURRENT COHORTS’ PROGRESS

Almost On Track and Off Track Students in Cohort 2012

There are 2,880 Almost on Track and Off Track Students in Cohort 2012.

281
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Below 32 (N=735)
32-34.9 (N=162)
35-37.9 (N=245)

69 10
50

38-40.9 (N=358)
0 Regents

(N=384)

41-43.9 (N=423)

- 2 Regents
(N=283) (N=320) 3 Regents

44+ (N=957)
(N=390) 4 Regents

(N=589) 5 Regents
(N=914)

Note: Schools without a full graduating cohort and students in Transfer Schools are excluded.
(Drill down by school in Tableau or Datacation)
20
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PART 3. 9TH GRADE PROGRESS

Across Cohort Comparison of Credit Accumulation after First Semester

68% of Cohort 2015 has accumulated 5.5 or more credits after first semester of 9th Grade,
compared to 67% of Cohort 2014.
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,1 Note: Annualized Schools and Transfer Schools are removed. Data pulled from 1.14 HSST file on 2/9/2012. NEWVIS'ONS

FOR PUBLIC SCHOOLS
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PART 3. 9TH GRADE PROGRESS

Across Cohort Comparison of Regents Passage after First Semester

21% of Cohort 2015 has attempted 1 or more Regents Exams after the First Semester of
9th Grade, compared to 17% of Cohort 2014, 16.5% of Cohort 2013 and 18% in Cohort 2012.
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Note: Transfer Schools are excluded.

Data pulled on 2/9/2011 from 1.15 and 1.42 HSST Reports and the RDES and VEXM ATS Reports. NEWVISIONS
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PART 3. 9TH GRADE PROGRESS

Cohort 2015: Regents Passage After First Semester by School
15% of Cohort 2015 Passed at least 1 Regent after the First Semester of 9th Grade
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PART 3. 9TH GRADE PROGRESS

Across Cohort Comparison of 9th Grade Attendance after First Semester
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,c Datapulled from RIAS ATS Report on 2/9/2012. Percentages may not add to 100% due to rounding. NEWVIS'ONS
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PART 3. 9TH GRADE PROGRESS

Cohort 2015
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PART 4. HIGH SCHOOL READINESS

27

High School Readiness in Grades 4-8

38%

No Status
W Off Track
Almost On Track
B On Track to High School Readiness

B On Track to College Readiness

NEW VISIONS
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PART 4. HIGH SCHOOL READINESS

High School Readiness by Grade
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PART 4. HIGH SCHOOL READINESS

High School Readiness by School
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PART 4. HIGH SCHOOL READINESS

New York State Assessment Performance Levels
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PART 4. HIGH SCHOOL READINESS

New York State Assessment Performance Levels

Math Performance Levels: Students Currently in Grades 4-8
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4% 8%

Low Level 2
1%
High Level 2
22%
Low Level 3
19%
100% =p= 6 A 5 & 5
90% _3];:_ -1%- 'h' * 18 oy 8 i ﬂ ﬁ i = = =
20
80% a2 20 33 21 a4 . .
20% 35 23 42 47 s = .6
° 48 24 g7 17 38
60% 43
66 49 64 34 20
50% 65 32 74
40% R 22 66 32 70 . 22 74
30% 56 o 33
20% 40 26 10 19
10% 16

0%

Shuang  East- TYWLS- Amistad Q2L TYWLS- TYWLS- TMA Thurgood WBAFF Bronx 21st EBA Lyons  KAPPA KGIA CHAH FDAII
Wen West  Harlem Queens Brooklyn Upper Marshall Latin  Century Vil
Lower

N Level4 mHigh Level 3 Low Level 3 High Level 2 Low Level 2 HLevell Missing

NEW VISIONS

FOR PUBLIC SCHOOLS

31




diysispea

'u3s|| 01 AlljIge S831el1SUoWSp pue SUOISIDOP SULIojul 1Byl AJIUNWWIOD |[00YDS M UOIIeIIUNUWWOD YSI|geisT «
'sg|dwexs Yim ‘sisAjeue |njaled 108|)a4 Jey) ssaubold uo syodau s1elaqi|ap pue ‘|esdiBo| ‘paziueBlo JBAIBP pue ueld
‘Buludes] 21| qnd |spow 0] pue juatedsuel] g 0] AJUNWWOD |[00YDS YJIM SINSa4 puR ‘sosA|eue ‘elep aieys «
‘(A1211gnd pue AjjenpiAlpul 4ie1s pue sisyoes] queyl "6°9) Al4e|nbBal S8s5823NS |[00YDS pue JJels 91eIga|9D) =

ssaxbord puy ‘s[eoo ‘ainjmy ‘uoisi) pareys punory anborerq uy Ljrunwwio) [ooyos ay ], 26ebHug :uonestunuruion

‘Jje1s Jo Ajoeded diysispes| jeuollonaisul ayj dojsaeq -

"1ojABYaq |ed1yle pue ‘Aoualedsuel) ‘@o110eld SA1109])a4 ‘Ssaudleme-§[as JO sajdiould ysi|qelss pue [Spojy =
"uol3oN4IsSuUl 8s1AIedNs pue sbeuew O] siepes| |ooyds uled] pue joddng -

'senBes||0d |euol1dnisul Buowe sdiysuoijejas Buijaoddns BUOI]S 19150 «

'SJUSPNIS ||e 404 SWS|gqodd SA|0S pue S$53220NS JUSpPN]S S10WoUd 0] JJe1S YHM YIOA =

1ooyos ay ], inoybnory, diysispear] reuononisuj a)ngquisiq ;juswdoraaaq diysiopean

‘Ayzeduwa pue gsnJj ‘10adsal [eninw uo paseq sdiysuoliejas Guouls pjing -«

'sawll} (e 1e A3ljiqIssod JO asuss e pue ‘@oualadwod ‘9dul3pIuod qIYxXy .
*UOI303|424-4|9S BuUIpN|dUl ‘JuswdolaAsp 10} seale pue syjbualls [euossadisiul Ajusp| =
‘Ajjeuolssajold pue A|jeuossad dooAsp O] UOIJDE 93] pUe }oeqpPad) %oss -
‘saipunjoddo Buluies| jeuolssajolid Bulobuo Ul o1edidijied e

Aynoeden euoissajord puy ypmoio) reuosisd redourid :juswdoraas(q diysispear

dryszapeary
JAoMoures .mﬁ.__ﬁh.mw..h SJooYy>OS IT[(qiid L0J] SUOISIA MON



diysispean

92uUew.0)iad JOOYDS JO 91L]S JUBLIND SSISSe 0] elep asN

‘pPoBU }SOW JO Seale uo paseq s|eob az13i0Ld

'ssa4B604d ainseswt 0] pasn

S2USPIAS pUP ‘SHIRWYDUS(Q ‘S824N0SaJ ‘sauljpeap Bulfgijuspl ‘'swes} pue sjuswliedsp 4o sue|d uojjoe pazijeuosiad 91eald-0D)
's|eob spaemo) ssaib60ud Buyoe] 10} $9|04 AJ1Iuspl pue uejd spim-jooyds dojsasg

'U0|12NJ3SuUl WOOJISSe|D JO SUOIIRAISSO Juanbaly Yjim ‘S|eob piemo] ssaabo.id a1en|eas pue 40} Uo|

‘paposau se suejd uoioe asiAdy

UOISSIJA] PUY UOISIA O], PoubI[y puy ®je(q 9ouruUIIolsd [00YdS Ag USALI(] S[e0) d1bajenig Amuspl

‘BUIUIED| JUBPNIS JNOJR WISISAS Jol|aq |euostad e Ss1USNIISuod |je 03 81eNdIyY

'SSOAI1D94)9 [euoljeziuebio pue diysiaguisl AJIUNWWOD [00YDIS SSasse 0] e1ep asn

‘AJlEnUUE UOISSIUW PUR UOISIA |[00YDS MBIABJ A|9AIJRI00R||0D PUE 918312-00)

"JUSWUOHAUD BAI1DII1SD 1SE3|

ay3 91ea.d puUe JUsSWYdLIUS aplAcId ‘UoissiW Joddns (AJOSIAPE ‘BUIINPSYIS ¥20| "6) sainies) UBISIP |00YDS MOY 218NDIY
"SJUSNIIISUOD [je YlIm S|eoh 187

aouelg diysispes] pareyg y dooasqg

'$224N0sal ABojouyds] pue eaisAyd ‘|easiy az1)i1n A|SA11084e pue ‘@jedo)e ‘uieiqo

'sa1joId Bulules] JUSPN]S 0] Uoile|al Ul A[SAI108))e awll] sbeuely

‘Buluies)

JUBpN31s pue ‘uojiesoge||od ‘uoiloniisul Ajljenb jioddns 031 awil uoiieziueBao pue ‘Juapnis Ysyoses] welboud pue s|npayss
*s|eoB o16a1e41S 01 s82JN0saJ Ubi|eal AlJe|NBal 0] SWalsAs |euojlelado pue jusuwiabeuew a5|Aa pue ajenjead

JUOTSTA

IUOTISTA

sTeoq) oibajeng yoddng of, seornosay reuoneradQ ubify ;juswabeue]y a0Inosay

‘|looyos syl JO s|eob o1693ells ayl Jdoddns 159q O} SPoauU Bulllels SSassY

sjeoB yym ubije o3 sellljigisuodsal Alosiaiadns pue Alljigeiunodde Juspnis 91eba|ap pue ‘sa|1l qof ubisse ‘sajoJ aulysp Al4es|d
‘PAWI0IDd 8g 0] 5|04 YOEd 10) PIPSdU SOPNJINIE pue ‘S|[IMS ‘DB8pS|Mou AJIjusp|

S[|IMS pue 26pa|mouy 911SINbal s59550d OYM JJRIS SAIID34)3 341y pue JINnidal 0} ueld e a1eald)

SUI-Y 294D jewlojul Juanbaly pue suojjenjeAs asueuload JeaA-piul [eullo] 30npuod

's9IH|IqISUCdsal pue $3|0J pajeIndiie 40y} s|gisuodsad Jjeis p|oH

"9A0Jd W J0U Op oYM Stswoyiad

Jood ssiwsi ‘encidud] 03 S1SWIoM3d MOl aBua||eyD ‘Hels J9a1ed AlJes J0JUdl [siouwuoiad yBiy uleial pue ajenwils

"UOISIA [00YDS 0] JUSWHWIWOD pue ‘1011Juod 8|04 ‘uoijoeysijes qol ainjded 0] swsjueydsw ¥oeqpaaj Jusua|du|

sTeo9) oibajer)g 1roddng o], seornosay wewny abeuey puy ubIfy :juswsbeur]y 90IN0SSY

dryszapearg
qAIOMIUIes J .m.ﬁ.__.ﬁh.ww..h SJooYy>og I1[(qnid 10J] SUOISTA MON



Juawsbebuz AAlunwiwo?) pue jualed

'sylewsyouaq
ssaulpeas 263]|02 pue ‘sjuswalinbas uollenpelb ‘ucijowoud |SAS]-speIl INOge 91eONPS O] SIUSAS jusied 85N «

1eak sy}
InoybBnoiyz sjuswalinbaa ssauipess 963||02 pue uoenpeld ‘uoijowold sbessaul 0] 811ISOaM PUR J8]]189|SMBU S,J00YDS 89S «
*ssa4604d Juspnls J0UOW 0] S|00] elep asn 0] Ajoeded juaied pjing
‘Apead 569]102 swoosq siuspnis Buid|ay ul syusied oddns 0] JUSWSA|OAUL Jualed 10} paleullIsap spun) auQ |31l 8sn .
*SS802€ pue ssaulpesal 863[|0D se ||]am se ‘s|eob |euoildnJisul Buizioddns Uo vid/vd |00YIs 8yl JO YIOM 8yl SNO04

ssauIpeay 969[[0) 10] syIEUN[OUSg PUY ‘Uoljenpels) ‘uorjourold 10] sjusuarnbay jnoqy salnue] puy sjuspnig ajeonpd :juswrabebuy juareq

‘sjuaJed yym uoljeloedxa uonedoljied
pue ‘aouepualje sse|d ‘sa|npayos 1531 ‘Adijod Buipelb ‘s|eob |euolIdNJIsuUl 4eys ooyds JO Mels 18 JYBIN WNiNJLIND 1V
‘yied|idnd uo 1sod 03 siaydes] sbeinoous pue sispululal auoyd-||2d elA sjuajed Yim 91e2/UNWWO)D -«
‘[ons] Aoeid}l| puk abenbue] UMO J19Y] Ul sjusded Ylim 31ed1UNWWod 0] $924n0sal uolle|suel) sjelidoidde asn «
‘PIIY2 J19y3 djsy 031 paau Asyl sJoddns syl pue JUSWBA|OAU] JOOYDS JO |BAS| palIssp J18y] 1noge sjualed |je %Sy «

sTeo9 [ooYog puy juspnig Hunjoesay jroddng yey], sdnjsuorjeray pring o, SSIIwre] YA sjestununuro) ;juswsbebuy juared

‘'sjuaged yiim sue|d uoIjuaAISlUl SSNISIP pue SJUapNnis | OV AJIIUspl 491SouUas yoseg .«
's|eob ojwspese uodn paaibe
plemo] ssaiboud 1noge sjuepnis | OV JO sjualed yum Apueinfal 81ea1unilloD SJojasunod adueping Jo/pue siaydes] 1Ao0yoDd

ued uonusaarag jroddng o, puy 99UBULIOLIS] JUSPNIS I0JIUOIA O, Sjuared O], Bie(] ‘A[SuIL], ‘a[qeuonoy I2AMS( :jusuabebuy juareq

'ssa4604d DlWapee S,Uap|[IYy2 J19Y] 91eiga|ad 0] (S1seyyealq sjualed ‘SSIuoWaIad spiemy ") sa11lunlioddo saj(iwe] SpiAcld e
HIOM 18316 S,PIYD J19Y] U0 Wyl Buile|n]rIBfuod soBeSSaU , SMauU pooB,, sjuaied puas Ajjediporiad 0] SUBSW SNOLIBA 3S() »
‘ssa4d |e20] 03 sjuswys||duoode [0oyISs Yyolid 03 Wes] SUOIIRIIUNUIWOD SUOISIA MBN YUM HIOAA

syIeunjousag ssaurpeay abaon pue uonenpeis) ‘Uonowold premo], ssarboid sjuspnig ajerqere) ;jusurabebuy juared

juswabebug Ajrunururon pue juared
qA0MoUIel .m._H.__._HHMQ.H SJooyoS I[N L0] SUOISTA MON



Juswabebuz AAlunwwiod) pue juaied

'S}1A04S JuswdAoidwl
uoleonps 91-y |8A8|-A1IUNWWOD Ul 91ed|dlled pue ‘sbujlssw Juswiiedsp a2jod ‘sBullesw pPJeoq AHUNWWOD pudlie AeinGay
Jooyos ay3 0] AJUNUILIOD BY3 JOBUUOD O} 93]AI8S AJIUNWWIOD puR 'SJUSAS ‘S1J0dS ‘SR 8yl 9s) «
(0318 ‘siemoy ‘Bulieled Joj wayl 9sn) SJUsWYS||qelse |ed0] Je ssauisng oq
("232 ‘suodnod ‘Juelnel}sal |ed0| Je SJdUEPUSNL %OOL 404 I1sepjealq "6'9) sdiysiauiied aApjeijiul 96104 -

Ppajedor s] [00YDS SYL, YSTYAA UJ Ajrunururol) sy, uf S[qISIA o :Juswabebuy Linmururos)

‘aouewsopiad
juspnis Bulsea.dU] U0 PASND0) 84e PUB UOISIA |[O0YDS aY3 YIIM paubije aie jey] suoijeziueblo |eulsixe yiim sdiyssauied ajeald .
'sjuswede|d pue ‘seousiadxs diysiojusw ‘sdiysuaalul Joj sdiysisulpied a6eIOADT .

suonymnsuy Ayunururo) YA sdnysiauyred otbajeng g-1 doeas( juswabebug Ljunuruio)

"S]USPNIS JO SPIBU |RUOIIOWSD
-0]20S pue ‘|e1uawdolaAsp ‘Diwspede yum digy 0] $3171UNWWOD [BD0] JI3Y] Ul S234N0S34 0] S3l|jWe) 109UU0d 0] e1ep apodd|z 35 .

sanIUNUIWIO,) [BD0T] SjuSpN)S O], soo1nosay Aoy Jobre], ;juswabebHug Lyrunuruion

‘ssaualeme
262|j02 95B2IDU| pUR SSBUIPeal 863)|0d YIIM UoIIdNIIsul ubije ued oym Jauiied 965(|0d SUO 1Sed| 18 YlIM dIYSUOIIe[ad B 91BAI)ND

Aysiaanuf) 10 abBa[[0) SUQ ISEST IY YA ISuUlTed Juswabebuy Ajumururo)

juswabebug Ajrunururos pue juared
qAI0OMIUIeL .m.-H..—..HH.GO.H SJooyodS I[N 10 SUOISTA MON



Apede) jeuolssajold

AN

'SO|QRJDAI|DP pue ‘SiaquIsWl Wea] 104 sa111HqIsuodsal pue $9j0) MJomuled] 10) Sepusbe 1ea|d 195 .

'sdeb |I3S pue sjuspnis 1abie] AJiIJuspl 0] ¥40M JUSPN]IS pue elep aduewload Juapnis azAjleuy .

Juspnis 1964e} yoes Jo sdeb ||IXS Sulwialap 0] elep Jualdiyns Jayieb (0] ssesold Adinbu| aAljesa]) ue Ul sbebuy .

"Op Jouued pue ued sjuspnis 1abJel Jeym uo siseyjodAy e a1e|nuulo) 0} elep 8zAjeuy (0] SS920.d Adinbu| aAljelsll ue ul ebebuy .
'SJUSWISSasSe sso601d Juspnls Buipn|dul ‘@suodsal |PUO|IONISU| Ue JSAI[SP pue ubisap 0] Sse20.d Adinbu| dAljela]] ue Ul sbebuy
's199d PUB UOI1RIISIUILIPE YIM S1eYS PUB YIOM Wes] Jusawndoq

'SUIEa] 418410 YLIM S|BAISIUI PDUIUIIDISP Je aJeys pue abus||eyd pue ssalbold Jo Sesle U0 103(Jay

ssano1d Armbu] sanjeroqelio) y uf abebuq :uoneroqejo) 193d

'sdnoiBgns pue ‘sasinod ‘(aam J4od X| wnwijujw) sweal spelb pue 123lgns 4o awl] Bujuue|d UoW WO 3NP3aYIS .
'S|eoB 21691LJ1S YIM pauli|e Y40M Les] JOJ SSWO0IIN0 Je3[d ale|ndiide pue sjeob 185 .«
'SOWO0DINO pue S|eolb Palels 10} 8|qeIUNOIIR Swesl p|oy 0] S84n1oNJls pling
's|eob spJemo] ssaiboad pue (uoljey|ioey
‘sepuaie BuUI119s "6'9) 59559204d YJOM WEI] UOC AP|Sam Siaquisw Jjels Bujyoeod Ajjewlo) Ag Aloeded diysiapes| pling -
sjuspmg [Ty 104
SS900NG aIMsuy puy uononisuy saaordur] ‘swajqoid SAJOS OJ, JIOM DAJRIOJE[0) S[EUT O], SUCTHIPUO,) 9)ea1)) :UOHBIOqe[0)) 199d

Ayoeden reuorssajoxg
JJAoMaUres J .m.ﬁ.__.ﬁh.mw..h S[ooYy>o§ JI[Nnd 10J SUOISTA MON



Apede) |euolssajoud

"S3DR0D PUR SIOSIAISANS IO} SUOIIBAIDSTO JO) JBPUDIRD B 8183l
"SHOOM -7 AIDAD 1SE9| 1@ JaYDed] AISAS DAIDSQQD =
*sBUIpUL) UOI1BAIDSQO
pue uo(39]dwod 3Y3 3DB4] 0 WNNUIFUOD SSSUSA|ID9Y JB8Yoea] e 03 paubije JuUawno0p,/|00] BulXIel} UOIIBAISSqO ue Jusws|dw] «
"BUIYDED] JONUOW 0] ([[RYSIEIN WIY ‘SPUNOJ [RUOIIINIISUI “B'8) SUOIIBAISSCO-IUIW PUE ‘|ULIOLU] ‘[2WI0) ‘UOIIBAISSQO-84d 8sn »
‘sdeis
1X3U 404 uejd e pUe ‘UOIFDB|JaJ J8YDded} 'dy/IedIduiid UM UOISSNISIP SPN|dUl O} PRINIONJIS ‘SINOY 8% UIYHM 3OBgpad) apIAOId «

Jjuspnyg A19Aq 10] UOTJIONIJSU] SNOTIqUIY SNOIOHTY S9jueIens) of, UO)eAISSq( WOOISSe[) I0] S[090}0Id SPIAA-Tooyds juswaidul] (I Posno0]

‘SpoauU palIIuspPI-4Iels pue sjeob apim-|ooyds Jsulebe sdeb souewaogiad Juspnis pue Ajoeded §Je1s Ssassy -
‘AleAlzosdsad
‘lJels pue sdnoJBgns JuUSpPN1s JO SPOSU (Qd PUR |RUOIIONIISUl SSaUppe 0} sue|d |euoijippe pue uejd Qd SPIM-|OOYDs 81.INDIMY
‘(uolINjosaJ 32114u0 ‘Aous||Isad ‘uollezijeuos.ad
‘Juswsbeuew WoOoJSSe|d "6'3) SJUSPNIS YHM J08UU0D AjPAIlISod 03 saljijigeded j1eis Juoddns 03 ue|d spIm-|ooyds 31eNJIlY «
‘ue|d Qd 48A119p 03 $824N0Sal J8YJ0 pue ‘18bpng ‘|auuosiad ublly .
'Siepus|ed |O0YDS JaY10 UM PIZIVOIYDUAS ‘Qd JO Jepus|es apim-|ooyds e iaquialdas JO pus syl AQ aieys pue sjeald .
‘(eyep diysiejoyss
JO SISA|BUR pUe 'SUOIIBAJISSOO WOOISSR|D HDeqpad) Uoissas-Jo-pua ybnouyl ‘6'3) Qd Jo 1oedwl| ay] 91eN|eAS pue U0JUO| -

JyIoMauIel1] [EUONONIISU] PUY UOISIA [00YDS YA PaubIfy pue eleq Ag UsAII( JelS [[¥ 104 Burures| [euoissajoid aInjonng :(Id posnoog

"WINNUIIUOD SSBUSAID9449

Jsyoes) e jsulebe 108|j84 03 Ajlunjioddo BulplAcid ‘SJUBUUSSSSSE-|8S U8ydea] 10Npuo)) :Ajioeded Jaydes] Uo ejep Jayieo .

‘AJ1oeded 4ayoes] Uo elep UOIJBAIDSCO [BULIOJUl PUR |BWUO) 13YleD .

‘poriad Bupjieuw Alsas Jsje 15e9| Je Jayoea] oyl yum ejep diysiejoyds szAjeuy (Ajloeded 1aydes] uo ejep 1ayies .
"(UorzeisiaISiul ‘dd palabiel

'6°9) Wayj 198w 0] sue|d uolloe 31ea.d pue s[eohb a1eNdilie A|SAI1RI0gR||0D 0] 32U343JU0D YdrO0I/I0SIAISANS-I1aydea] 12NpuUoc) -

*01]04340d J2Yyora] e JO Juswdo|aAsp ay] YBnouayl aw|(] J9A0 YIMOIB JO SDUDPIAD SZI|RLIOWSIA

OI[OJ}10d [BUOISSDJOI]
19yoea], ¥ burpimg puy ‘sieoo) pazirenprarpuj burpag ‘Ajtoede) reuononnsuy buissassy Ag 4 19ydes], }roddng :(qd pasnoog

Ayoedesn yeuorssojordg
AqI0OMoUIel .mﬁ.__ﬁh.ﬂ&..h STooYyo§ II[nd L0] SUOISTA MON



UOIIdNJISU| SNoIquy snoJobiy

'SUOSSI|

pue ‘sjiun ‘(sunf pue Alenuer U Jesk e 90IM] 1Sed| JB) S85IN0d Wn|nouJIND BulsiAsl pue Buliojiuow Joj suljawi} e dojaasq
‘'spaau Buljum pue Buipeau

juspnis aziseyduws 03 (S1oNpoad }I0Mm JUSPN]S ‘'SJUBUISSOSSE BAIJRUIWINS PUR SAIIRUIIOL) 8ouURwWIO)Iad BUISN SJUSWINDOP BSIASY =

‘SpJepuels 91215 940D UOWWOD PUe SJUSWISSISSe 91815 1Ua44ND U0 Paseq SJUSWIND0P SSIASY =

'sopesf pue sjusulliedsp UIYlIM SUOISIASI 1BA =

'S9|IWey pue ‘S1uspPNnls ‘Je1s 0] SUOISIASI S1BJIUNWWOD)

ssuroomQ bururesar
Juspnig puy sprepuelg burtbueyy of, 9suodsay uJ SjusSwmMooq USNLIAL SSIASY puy 10)Tuoly :Abobepad 3 umnorrmy

“]1eUlI0) US]11IM B Ul JUdWNIoQg
"SI|ILIE) PUB 'SIUSPNIS ‘IS YUIM SDOUSNDASUOD pue SUoIIR109dXa 9182/UNWIWOD PUR UOIIRIUSWNDOP 3JeyS
'SWO0USSe|D pue sadeds paleys dlignd J0j S3UIINOJL pUe S[eniu ysijgeisy .

‘AJ3USISISUOD SIOIARYD( JUSPNIS JOYUOIN

1o1ABYSg urooisse[) Burprebay seousnbasuo) pue suornejoadxy apipy-[ooyos Tea) oS :Abobepad » wnnorimy)

*(s713 'o'1) sdnoubgns 14oddns 01 moy Buipn|oul 159Qq UJBS| SJUSPNIS MOY 404 WIBISAS J81|90 SPIM-|O0YDS € S1.|NDIlY -
*9213004d Ajlep Ul pappaqua pue ‘pale|nojue ‘9oe|d Ul 51 Wa1SAS Jal119q B YdIym 0] 92169p 2] SSISSY

‘Bulyses] 10} ylomawel] [eUOIIDNIISUI paseq-yoiessal e 1depy/idopy .

Jomaulel) syl Yylim ubi|e 1eyl uoi1dnaisu; Jo uolsiAladns pue ubiIssp U0sSS3a| 10} S|00] apim-|ooyds dojoaaq -

|o0YDS 3Y] S50408 S|00] pue “YJomauwlel] ‘UOISIA 3]eDIUNUIWIOD «

‘papasu se adueulogiad Juspnis Jsulelfe 5|00] pue HIOMBUIELS ‘UOISIA 8SIASI pUR 108|J8Y .

UOISIA [BUOT}ONIISU] Uy O], POL], JIomaureij [euononisyj juazsyo) y dojoasq :Abobepad » wnmorriny

'swuea] Aleuljdiosipislul Ul Y40M JUSPNIS BUuimsiAai AQ Bulllum Jualdjold |9A9)-speld S91N1IISU0D Jeym 318INDIUY .
'soLIgNJ suljal pue
1IN0 159] 0] Y4oM Juapn]s Buisn saul|dIds|p |8 SSOJD. 1ND jey] BlSIUD aWOoSs YIM SSDD ay] 03 paublje souqns Bulllam a3eso0diodu| .
"Aoelall] 40J S21UgNL SSDD 1sulefe XIoM JUSPN]S SSaSSY
Jusuidolsasp f|Is o14109ds J0] seale sulwiel}ag -
JUBWIAOIDABP ||IMS JO Seale 0] paubje seale JUSJU0Dd 8Y3 Ssosde sal1balel]s Buiyoes] BuUlllum pue Bulpess uo Jd poi1ebiel splAoid -«

SSH N o], paubiTy seary jusjuo) [y SSo1dy Bunrip, puy burpeay yoesy,:Abobepayd % wnnorrimng

UOT}ONIISUT Snonjiqury snoxobry
NromaurerJ bururear s[ooyag II[qnd 10§ SUOISTA MIN



uolildnilsuj snoniquy msohom_m ‘ao110e.d |eDI1RWSBYIRW J0) SPIepURIS SSDD) ISUIRBR YI0M JUSPNIS SSOSSY  »
'sad130e4d yiew BulAjdepun

puejsiapun 03 ,,9|66n.1s 2AI30NpoUd,, Ul BuiBeBus SjUSPNIS UO SND0J 1ey) saIbalells Bulyoea) uo (d palebiel spinold »

'Swiea} ul syonpoud 340M JUSPNIS 1B BUI¥OO0| BIA SDIjRWSYIRW JUdIDjold |9AS]-9pRIB $931N313SUOD 1BYM 18[NDIMY =

JUSWOISASP [|IXS D14109dS 10} Seale JuIwISlaq =
'SO1IQNJ SUldd

pue 1591 O] YJOM Juspnis Buisn sauldids|p [|8 SSOJDR 1N ey} BlIS}ID SWOS YlIM S50 9yl 03 paubije solgnd 91e40d400U|

SSDD @Y O poubIfy SI Jey], Jusjuos) puy Soonoeld [esnewsyjey yoes], :A6obepad % wnmorimns

‘Jusuudolsasp Bulliim
pue Bulpeas uo siseyduls ue ym ‘sue|d J1Un pue WNNJLLUND UO PBseq op O} S|ge 99 pue MOou) P|Noys SJUspnis 1eym AJjusp| .
‘2BP3|MOUY JUSJUOD pUR S[|IMS SIUSPN]S JO |DAS} SSOSSY  »
‘suejd uUoss9| UallluM 931840 0] S|00] UBISSP UOSSS| 9SN
"Swl1} SSe[D Pa]10]|R UIYHM UOSSS| JO MOJ) pue 30UaNbas 8IN1oNIIS «
‘Buluied| JUSPNIS SZjWIXeWw 03 (S||em pJom ‘auniiuing ‘eoeds *6°9) s824N0sad |edIsAyd azynn .
‘Buluies| JUaPNIS SZIWIXeW 0] $82.N0sal Aleiq|| pue ABojouyoda] ajeibaju] «

SDUE)S WIN[NOIIIMY) PUY UOISIA [BUOT}ONIISU] SPIAA-[OO0YDS o], paubify Aptordxg suossa uejd :Abobepad » wmmoriiny

‘uollRIa|aDDE 0]

UOIJUBAJISIUI WOJ) S|2A3| SNOLIBA 1 ‘sdnoJBgns BUIpN|oul 's1USpNIs ||g 104 Buip|oljeds uejd Uossa| 81eald (ue|d UOSSaT ydeg 104

‘ue|d UOSS3| 18A UR|d UOSSST Yde] 104 =

'SaljIWe) pUe ‘SJUBPNIS ‘14e1S 01 BNDIJIND 35JN0D 91edIUNWWOoD)

'$9S4N0D 40} WN|NDJLLIND JO SN1RIS JUDIIND SSISSY  «

‘WINNoLND dOJSASP 03 {|IS Joyoea] pue diysiapes)| SSassy  «

‘WwiNIN2IIND 10 1uswWdo[aAap ay] Moddns 0] papasu se Qd 9pIAcId s
"UOIIRI3[IDE O] UOIIUBAISIU|

LUOLJ S|9A3] ||€ 18 ‘SJUaPNIS |8 404 Buip|ol1eds ‘91ejdwial dejs WNnjNdLUIND SUOISIA MaN Bulsn sdew 81eald) :954N0D) Yoeg 404
"UO|]R13[32D. 0] UOIJUSAISIUI WO

S|2A9] || 1B ‘S]UBpNIs || Jo) Bulp|oyeds ‘sdew wnndLINd Uo Paseq .14d114d PaJinbas uowWwod 31.NdIlY Ue|d JIUN Yydesg Jo4 -«

"ug|d jun 93ea.1d ue|d UM ydoeg Jo4

'si2ad yiim ue|d JUN 18A (ue|d JUN yde] 104 =

‘ue|d Jlun uo paseq ue|d UOSS3| 0} BIIDID P3JINDBI UOWIWOD 31.INDILIY (UR|d UOSSaT yde 104 «

UOSSST puy ‘JIuf) ‘9smoy Yoeg JO pug Y[, 49 o OL S[qY Iy pPUy mouy
SJUSPIS JeYAA SIB[NONMIY JeY ], SJUSUISSaSSY 9)e)g puy SpIepue)g o, paubIfy sjuswmnoo wnmoriing usyiip syear) :Abobepsd » unmorrim)

UOIJONIISUT SNOIquUIy snoxobry
NromaurerJ bururear SJooyds I1[qnd I0J SUOISIA MON



*S}jNsaJ JO asn pue ‘wsy] Bupje] syjuspnis ‘(SAIJeWWNS |

Uuol1dna31suj mDO_H_QE_Q m:O\_O@_N_ ‘DAIlBULIO) € ‘Dl3soubelp ) Aduanbauyy ‘esodund Jiays ‘sjusulssasse Dly10ads saljlluspl 1eyl Jepus|ed |enuue dojeasq .
ao1308eud

Ajlep ul Bulppagws 8JNsU2 01 pue SJUBWISSISSe JO dN-MO|jo) pue uoljelusuis|dul 10} a|gisuodsal Jjels ubisse pue aleubissq -
‘(21em1yos aAl1depe 91ndwod 'sunoy 33140

‘Bulioin] usad ‘jooyds Jaye ‘B6°9) Jaoddns JO SJ811 [3Y 308|484 1Byl SUOIJUBAISIUIl pue swelboid [euoilonaisul Ainuspl A|HoNdxg e

"92110e4d AjIEP Ul PappPaqUIs pue ‘pajejndiiie ‘eoe(d Ul 94 SJUSWISSaSSe YDdIYm 0] 93169p sY] SS9SSY =

‘uoljeUIWaSSIP pue sisAleue ejep oddns 01 pue sasuodsad JUSWISSaSSe Juspnls 558204d A[BAI108))8 0] AGOjouYDa] 9Zi[1IN »

9D1)OBIJ PUY UOISIA [EUONONIISU] WIIOU] O],
puy Burures juspn)g puelsISpPU[] O JUSWSSISSY SSUIODNQ JUSPNIS I0] Ueld SPIA-[00YDS Y JOBUT (JUSWISSISSY

'11P1S JO SaI[1gISuU0dsal 9oUrRUDUIRW RIeP 0] S|0D0]04d 189S -

‘(3d0M3IBN 3Isl|eldads ejeq ‘B'9) SWISAS Blep JO dsueuajulew syl uo dd 404 seijiunjuoddo pue Buluiel) spiAold  «
‘uollenBal 03 Buiplosde (S43| Buipn|oul) SpJod3J JUSPNIS ||e Ulejule|y =

*S|003] elep 924n0s AJewlud ul ejep ajepdn Ajjuaddnd

'91ep 01 dn s| elep ||e ainsul 03 AeBal J03oRIIXS Uoljedeleq uny -

'swJiojie|d elep J8Yyl0 pue uojjeoeleq SS922e Alde|NBal siayoeal aunsuy .

eJe(] aye(J-ol-df pUy S)eImooy aInsuy oJ, SWo)sAg eje(] UTejure]) :JusSuISssssy

‘5JUspPN]s }oeJd3-44o pue
Y2BI3-UO JSOowW|e }oril-uo BulAJIJUSpI ‘WIS] Yoes 133je uoljenpeld piemo] ssa4b0.4d $,14040D 4oea pue s,jusapnis A1eAs azAjeuy
‘ssauMeam pue Yyiouauls JO eale sJuspnls yoes BulAiijuapl ‘pouad Bupjew yoes Jsye ssalbold juspnis 101U
'sdnouBgns pue sjuspnis [|e 4o s1abie]l AJljiIgeiunoode a3e]s jsulebe ssaiboad 1u0YoD J0HUOIN =
}oe4] JO 848 OYM SJUSPN]S J0J SSSUXRSM JO Seale Ul Sa1691e41S UOIJUSAISIUl dejy
'S]U0YO0D BuljenpedB Aj|e1oadsa Yori] UO 1SOW|e S48 OYM SJUDPN]IS U0 SSBUMBSM JO Sealde Ul S31631eJ1S uoljuaaiajul dejy «
"JUSWIYDIIUS pue $85/N02 JO/PUB 3I0M padueApe BUIpIAcId BUlpn|dul YoRJ1-Uuo sJuapnls yoell-uo Buidesy Jo) seibejens dep -

Aynqejunoooy aejg puy A1) jsurefy SOWIOD)NQ JUSPNS IOIUOA JUSUISSISSY

'SWJB] paulap Ajoijdxs Ym Bulpelf 104 BLIS310 US1llim Uea|d 91e|ndIly
'S9||ILB) pue SjUspNls ‘Yels 0] Adljod Bulpedd 91edIuNWWOo) .«
*9SN JUS]SISUOD S} J0HUOW pue ‘pajeinoije pue ade|d ul s| Adjjod BuipelB ayl Yolym 0] JUa1IXS 8Y] SSassy
‘pepesu se Aoljod Bulipelb
9SIAS SJUBWISSISSE pPazipiepuels a1e)s Jo/pue Jusluod Jo Alejsew pue Buipelb ussmlag UoI1e[e.LI0 3] SSSSSe puUe JIONUO -«

JuSpPMS JO JUSWISSISSY JUS)SISU0Y) sarnsuq ey, Ao110d Burpers) apIipp-100yog Y 10BUT (JUSWISSISSY
UOIJONIISUT SNOTJIqUIY Snoxobry

NIomaurer buruiear] sSJooyss 21[qnd I0J SUOISIA MIN



uoI3oNJISU| SNORIqUIY snolobiy

‘UMOP SYea.q ue|d uoi1dNJIsul JUS4INd S18YM pue ‘asBpajmou
JuspN]s Jo4 SAa3s Ixau AJIIUSpPI pue rjNoLLIND 0} ubije jey] sBullsdw wed) Juswiiedsp BUlNp SJUSUISSSSSE 3SIASL U0 UBISaq -
'SopeIB puUe SBSIN0D SS0UDE (SJUBLISSOSSe WIIalul Bulpn|oul) 1JUSWSSasse Uoww oD 1depe 4o 1dopy =
‘[oA8| Adaisew Juspnis JO BulIpuelSISPUN JO [SAS| UOWWOD B 91e2/uNWWOod jeyl (solignJ "B63) Sjoo] Juswainseaw ubisaq =

o( O], 2[qY oIy PUY MO SJUSPMS JeYAA SUTUIIS)S(] O, SJUSUISSOSSY SAIJBWUING PUY SARULIO] 9S[) JUSWISSISSY

‘ue|d uoljeuIwass|p ejep apim-|ooyds dojaasq =

'sjuased pue ‘sjuspnis ‘Jiels 03 a|ge|leAe elep Juspnis JUBAS|SI ||B 9 BW 0O} 5|00} Bupjoea] ejep aJeys s
‘sjualed pue ‘sjuspnis 4Je1s 10} SWaISAS elep juead|al Uo Bululel] pue 0] SS90 SpPIAOId -

*9}ISQOM |[OOYDS pue ‘Sua319|smau Juased ‘sAe(dsip d1ignd eIA e1ep 3pPIM-|O0YDS Ysi|gnd

‘elep 4O Bbulieys U] sjuaied sbebua 03 Aojdsp pue dojaasq

suonejoadxg puy ssaxbord Hurpniou; ‘A[o1qnd eje( Sjedsrunuuaoy) o} surd)sAg dooas( :JusuIssassy

'SoUeWIO)ISd JUBWISSISSRe JUSPN]S azAjeur 0] AlljIge ,SJ9yDdea) JO SN1e)s SSassy
'SIepPUS|RD (Jd pue jusuwssasse

jenuue yym paubije s| eyl (JUassasse ysel eouewdopiad ‘sisAjeue wsll "6'9) SISA|eurR SJUBWISSaSSe Ul Od pal1sbie] apiAcid .
‘UMop syea.q ue|d

uO0112NJ41SUl JUSLIND 3J8yM pue ‘suialied sbps|mou) JUSPNIS SUlWIS]8P O) spelb pue Jusluod Ag souewloyiad Juspnis szAjeuy -
'S]UBWISSaSSe aouewloIad ‘sasuodsad @210yd 9|dInw snsJsA pspus-uado

‘S159) Spewl-1aydes] ‘s}nsad 159 |euJ91Xa Bulieduwod ‘S924N0s JUDWISSaSSe a|dIjNW Wol) e1ep JUSWSASIYDe Juspnis aje|nbuell| -«
‘sdeb

1UDIUOD pue [[IYS SSaippe 03 yoeal-aJ pue (sue|d uossa| ‘sueld jun ‘sdew) sjuswnNdop WNN2(4JND BUIISIXS O] SUOISIASI SYe[N -

UOTJONIISU] ULIOU] OF, JIOA JUSPNIS HUurpnou] SSWoD)NQ JUSWSSSSSY SZATeUy [JUSUISSassy

PIEETY
JooYos yoea JO pus puer Buluuifaqg 8yl 1e Adeiawnu pue ‘Buillim 'BuUlpead U] JUSWISSasse Di1soubelp suoje-purls B JdISIUIWPY
(SLV 'SIUBWISSDSSe 91R1S 1V ISTSAN ‘Sd3| O3 Pajuwi| 10U 1ng Buipn|oul) Blep Juswssasse jsed azAjeue pue 199(|0D) .

sauroseq YsIqe)sy O], SJUSuSSasSy }sed puy onsouber(q as() ;jusuissassy

uorjonIIsuy snoniqury snoxobry
NIomaurerJ Bururear S[ooyss II[qng 10J SUOISIA MIN



SJUSWUOJIAUT Bululea paialua)-1uapnis

'saselq pue ‘suojjdsoiad ‘sedijoeld [RINYND SIUSPNIS pUe S J1els AJIJUap| «
"A1ISIBAIP |BIN]IND Bujleids|ad pue Bujuies| ul sjuspnis pue jieis abebuy .

yoadsay renny JO aIniny) apIp-[ooyss ¥ dofeseq

‘sjeof piemo] ssasboud
uo pue s|eoB BuI118S UO A[DAI109]|0D sjuspnis ebebus 03 (‘038 ‘sbujl@swl ||ey UMO] JUSPN]S) SUOISSAS [e06 10NPUOD) «
'SSauUIpeal 4924ed/569]|02 Uo SJUSPN]S afebus pue WJOJUl 0] SUOISSSS SSaUIpeal 18a4ed/a69||0D 1oNPUoD -«
‘s¥Jewyouaq sssujpea.
969[]02/]00y2s UYbBIY pue uolijowold pus-1eaA plemo] sjeob 19]1saWas Jo/pue pouad Bupliewl 18s spelb AIsAa Ul sJUSpNls oAeH .
‘paAsiyoe aq
03 S)Jewyousg |enuue puljielsp ue|d 1924e2 JO uolleonps AJepuodas-1sod e JUspnis Yoes Ylim 81ea43-0D ‘spelb yie Se A|Jea Sy .
JUSPNIS Y283 Yim eiep asuewlo)iad Juspnis A|pualij-iasn ‘9|qeuoiloe aieys ‘sHooM G- AISAT .
Podu 10w Yyym Siuapnis 404 Joddns Buizijioad ‘sjeob bulasiyoe pue ‘Buliojiuow ‘Buillss ul sjuspnis Joddns .

JUSUISASIOY JTWSPedY 10 suorie}padxy ybiy arestunuwos) o, S[ooyog I0] PUY SO 189S O, SJUSPIIG 10] SSIMJOTLIIG 18I :AS(] YINox

‘uonlisuesy Adepuodsas-jsod syl ybnouyl sjussied pue sjuspnis Joddns .

‘Jusudsnoiduldl J0) S|eob 198 pue elep $s900e 363||0D |9AS] [00YDS SZAjeUY .

‘(swuexs Juswaoe|d ANND LOV/LYS "B'8) swexa juswade|d pue 159] pPazipJepurls 4o} s1uapnls aiedald pue Jo1sibay
"(SAessa 'S4+ ‘suoijeo|dde

ANND 6°8) sjuswaiinbai ss8d0e 868]|02 Bullsaw spiemo] ssauboad Juspnis Buiyoed] pue 6uUlls|dwod J0) 84NJONUIS 81eaiD

'ss9004d uolled|dde pie |ejdueuly pue a62]|02 ay3 ybnoayy sioluas 03 BUISIApe SU0-Uo-3UQ

ss9D01d Ss220Yy abaj[o) ay, ybnony], sjuapnig 1roddng o, surajsAg puy sainjonig ajear))

‘sesndwied 863]|02 JISIA 0} sjusied pue sjuspnls 4oy saijiunjoddo ajeasd) .

‘sjudsed pue sjuspnis 104 suoIsses Buluue|d ple |ejdueulj/Adeisll] [eIDUBULL JIDNPUOD

'SSI1IAI10R PUR SIUSAS SSBUSIEME US31ED |SA3| |OOYDS PIOH

'SBI[IWEeY pue SIUBPNIS YHM SINSaU 1581 aleys pue azAjeue (| yYSd Y] 104 suepelb yi|| pue yip| eJedald -

ssaooi1d bunmueq abarjon Apxeq ayf, ybrnomny, syjuspnig ixoddng of, suwiajsAg puy sainjonig syeard

sjuauIuoIIAuUg bururear paiajuaH-juapnis

NIomaurerJ burureary SJooyods I1[qnd I0J SUOISIA MON



SIUSWIUOIIAUT Buluiea] pa4alud)-1usapnis

"}4€315 |O0YDS JULA3|3.4 JO pPBasSIduwod
(%26 MO|8g S||e) @duepualle usym Apjeam Ajjewindo ‘Ajyuoud Ajjlewiuiw) 88331illo) 92URpUR]]Y UE SUSAUOD
‘siap|oyayels yim ssaiboud sieys pue
‘SBUIpUlL UO pPaseq SsuojjusAISIul 196.4e] ‘spuaJ] aduepualie dnolb pue [enplAipul J0}IUOW O] eIepP 85N =
'ssauale|/seouasqe JO Alep saljiwe) ALIJON =
'SS9UIE| pUe ‘BUIIIND ‘@ourpPUS]]e JOLIUOW O} S|00] Blep $S820€ 0] sjualed Jo AjlIoeded pling -
*$$920NS 9z121|gNd puUe S)Jewyduag 9oUepus]ll aAsIYde 0] SJUSPNIS SZIAIFUSDU| »
'9pIA0Ld JOoUUED |O0YDS dY] S3D1AISS
aJIinbal oym saljludey pue siuapnis o) 1oddns apiaoldd 03 (S21Ul|D Yijeay [ejuawl ‘SOY "6°8) s824n0sal AHUNWWOD SS820Y  «

s[e0S) @ouepua)ly Juapnig 1xoddng of, SurajsAg puy sa1njonilg syea1d)

"a2]j0d |ED0] puk ‘sjuaied ‘§Jel1s |ooyds JO SI9CUIBW SNOLIBA BUIPN|DUl 99]1IWWo) AJajes snduwe)/|ooyds e ysjjgeisy -«
*(ss13{1qisuodsal Buipn(oul)

SUOI1BINBIY S,40||9duUBYD dY] $DDJ0JUS PUB INO S[|04 Y2Iym uejd uojioe aunpadold Alajes [eulalxa/|euldalul ue 8240Jud pue a1eal) .

‘uonejusws|dwl seo13oe.d 1s9q JojlUCW O3 pue ‘suialied AJjJuspl 0] ‘'spaepuels A1ejes 0] adoualsype ssasse 0] elep A18jes asM .
‘asuodsad Aousbisws

‘UOIIBDIUNWILIOD |0JIUOD SS8IDR |O0YDS '82UR|[IDAINS 10} SWS]SAS ABOjOUYDIS] ulejuiew pue ‘||eisul 4oy se24nosal 91ed0||y
"SUOIjUBAISIUL AJajes Joy sadi1oeld

1s89q A|dde 0] pue ‘s|o0] sisA|eue elep Ajajes asn 0} ‘suoiie|nBal A}ojes Jooyds pue JOq puelsispun o) Aloeded Jjels pling -

"9p 02 2UI|dIDSIP JOOYDS BY] UO SUOSSS| WO0JSSe|D YBNnodyl sjuspnis pue sdoysyiom ybnodyl syjualed apbebuy .

JuswuoIiAug Bururesr] aInoag puy ajeg Yy ysiqeisg

"S9DIALIDS [O0YDS 0] SUOIIDUSUUOD pue ‘'suolidediad S1Sa43]Ul JUSPNIS SUIWISIBP 0] SIUSPNIS ABAINS
‘pouUlap sanljIgisuodsad pue sajos Yyim ‘ueld juswabebus juspnis e juswsa|dwl pue dojaaeq
(8913/WWoD
A19)es ‘JUBWUIBA0G JUBPNIS ‘11S ‘9311ILIWOD Buldly "6'3) $88331WILU0D |[O0YIS UO SAISS 0] S1UdpNn3s Ujel pue uoljedidllied 1101105 .
‘Sj[IYS Buyew-uois|osp
pue ‘diysispes| ‘Uuoi1edIunwwod dojaasp 0] 2319 '(SOIAID ‘diysiopes 'Ysi|Bug) S8SINCD SAI103|9 ‘'SUOSSS| aouepinb ‘AIOSIAPY SN »
'SBAI103]9 JO AJDAI|RP puUe UBISSP 8y WJIOoJUl 0] SIUSPNIS 10 $S3131UN1I0ddo 81ealD

JUSUIUOIIAUT [BCQO[L) YL, U]
aredionreq of, Ajoeden puy 9ousIIs9y pring oF, Ayiunuruio)) ay [, puy [00Y2S a1, U] 901a198 JO o 0J, saumuniiodd sjuspnis SAID (a3 YINox

SJUIDUIUOIIAUT BUururear] paiajuad-juapnis

NromoaurelJ Bururear s[ooysg II[qnd I10J SUOISIA MIN



NEW VISIONS FOR PUBLIC SCHOOLS
CHARER HIGH SCHOOLS
PERFORMANCE MANAGEMENT TOOL

Employee’s Name: Supervisor’s Name:

Employee’s Job Title: Principal Supervisor’s Job Title:

New Visions Charter High Schools
Department: SUNY Authorized Schools Review Period:

PERFORMANCE EVALUATION SCALE

Does not meet expectations: Employee does not meet minimum performance expectations; major improvement is required.

Emerging: Employee meets some performance expectations; improvement is needed in specific areas.

Meets expectations: Employee consistently meets performance expectations; job performance is routinely well executed.




SUMMARY EVALUATION OF OVERALL PERFORMANCE
In the table below, provide a narrative summary of the employee’s overall impact on his/her team, department and/or the organization. Significant contributions, challenges
or concerns not documented in previous sections should be noted here, including poor attendance patterns.

OVERALL PERFORMANCE




SECTION I. CORE COMPETENCIES

In the table below, rate the employee's performance in each Core Competency with specific examples of the employee’s performance in the Comments section.

MANAGING
CORE COMPETENCY INDICATORS :.IEQTI?F:?J?TION g’rﬁ;’:ﬁ:gﬁs COMMUNITY OVERALL
ENGAGEMENT
MEETS CRITERIA FOR: PRINCIPAL, EFFECTIVE
Work
efficiency/Organizational T]  Anticipates and responds appropriately in order to meet deadlines under
skills: changing conditions.

Completes assignments
in a timely manner
Identifies and uses
available resources to
expedite work

Sets priorities and
adapts to changing
conditions

Assesses data, deploys and monitors resources to effectively meet goals.
Aligns and integrates priorities with goals.

Creates or revises timelines in response to changing internal or external
conditions.

Identifies and integrates new resources, both internally and externally, to
meet goals.

Recommends adjustments in priorities to advance goals.

Judgment/Problem-solving
skills:

Recognizes problems
and takes appropriate
action to resolve them
Exercises good
judgment and
discretion

Understands and takes into consideration the ramifications of decisions.
Helps to establish and maintain rituals, routines and practices for decision-
making in addressing and resolving problems.

Demonstrates and uses knowledge of the broader, current context in which
the organization works to inform decision making.

Understands and adheres to appropriate levels of confidentiality necessary
in implementing decisions.

Anticipates and proactively addresses issues that could potentially hamper
the functioning of the school.

Reflects on individual work against the goals of the school to identify critical
new areas of work, analyzing potential roadblocks, and proposing solutions
that further the reform agenda.

Analyzes problems to identify root cause and proposes solutions that
address that cause; i.e., solving the problem at a systemic level.

Exercises the highest level of discretion and maintains confidentiality in all
decisions.

Interpersonal

relationships/Collaboration:

Maintains positive

Proactively cultivates and manages internal relationships throughout the
school to achieve stated outcomes.
Respectful to others at all levels.




working relationships
Flexible and cooperative
with others

Actively collaborates
and shares information
within department and
across organization

Able to give constructive feedback and receive pushback in a professional
and respectful manner.

Recognizes, affirms, and builds on the strengths of others.

Manages difficult and complex relationships to meet stated goals.

Valued as a resource across the organization.

Seeks opportunities to collaborate with external organizations to further
NVPS goals.

Proactively offers information that informs the work of other staff
members.

Communication skills:

Demonstrates effective
verbal and written skills;
Listens effectively and
asks for clarification
when necessary.

Tailors verbal and written communication for varied audiences and
purposes.

Communication is well written, organized, and always covers major points.
Synthesizes complex information, produces high level communications.
Engages others in productive and non-threatening dialogues around critical
issues.

Represents the organization to external audiences in a professional
manner.

Voluntarily and professionally communicates feedback for the
improvement of others

Initiative:

Works independently;
seeks resources needed
to complete
assignments
appropriately

Willing to assume
additional responsibility

Independently assesses, analyzes and makes recommendations to improve
work product.

Creates processes for continuous needs assessment that informs the
existing strategies of the school.

Willingly assumes additional responsibilities.

Assumes leadership role in making recommendations that improve the
outcomes for the school.

Constantly scans landscape, analyzes data for impact on goals and helps
realign strategies of school to advance agenda.

Creates new opportunities to support professional growth and advance
work of school.

In the box located to the right, provide a summary evaluation to reflect the employee's overall performance
in Core Competencies.




SECTION II. KEY RESPONSIBILITIES
In the table below, indicate how the employee has performed in each key responsibility and in the goals associated with those responsibilities. If a goal is not directly
related to a current key responsibility, enter “Other” in the Key Responsibility field.

KEY RESPONSIBILITY

S.M.A.R.T. GOALS

ACCOMPLISHMENTS

CHALLENGES

NEXT STEPS

OVERALL

Create Written
Curriculum Documents
Aligned To Standards And

Create challenge based
curriculum for each core
content area

LEADING State Assessments That
INSTRUCTION Articulate What Students Implement curriculum
Know And Are Able To P
Do By The End Of Each Document curriculum
Course, Unit, And Lesson
Teach Reading And
LEADING Writing Across All !mplement LDC modules
Content Areas That Is in CASCADE of WRITING
INSTRUCTION .
Aligned To The Common | system
Core State Standards
Administer Gates
MacGinitie Reading
Assessment and use for
placement and growth
Administer Algebra
. . Readiness Assessment and
Use Diagnostic
use for placement and
Assessments And Past rowth
LEADING Assessment Data To g
INSTRUCTION Establish Baselines On

What Students Know And
Are Able To Do

Administer Explore
Assessments in Math,
Science, Reading and ELA
and use for placement and
growth

Administer Explore
College and Career
Readiness assessment and




use for addressing socio-
emotional development of
students

Analyze Assessment
Outcomes Including

Analyze student end-of-
trimester performance to
inform course

LEADING Student Work to Inform develooment movin
INSTRUCTION Instruction P 8
forward
Engage In A Collaborative | Use Writing rubric to
LEADING Ian|.ry Process For assess LDC modules and
Continuous Improvement | record student
INSTRUCTION .
In Targeted Classroom performance using the
Instruction SBG.
Use teacher performance
Implement School-Wide rubrics to set goals
Protocols For Classroom
LEADING Observation To Use teacher performance
INSTRUCTION Guarantee Rigorous rubrics to give actionable
Ambitious Instruction For | feedback to teachers
Every Student
Support The Professional
Devel f Each
evelopment O .ac Use teacher performance
Teacher By Assessing .
. . rubrics to evaluate
LEADING Instructional Capacity, teachers and assess
INSTRUCTION Setting Individualized
placement on career
Teacher Goals, And ladder
Building A Teacher
Professional Portfolio
Develop clear leadership
. . guidelines re roles and
D L
LEADING TI:iZLbuhtSUtei::rsschP:sol responsibilities of
INSTRUCTION & . Assistant Principal and
Community

Guidance Counselor and
hold accountable




Create Conditions To
Enable Collaborative

LEADING
INSTRUCTION Work To Solve Pr.oblems,
Improve Instruction, And
Ensure Success For All
Students
Align Operational
Resources To Support
Strategic Goals
MANAGING Create Conditions To E';Zecrt:ﬁxi‘r‘lse(;t:;at';d
OPERATIONS Enable Collaborative ;egt or anifational oals
Work To Solve Problems, & &
Improve Instruction, And
Ensure Success For All
Students
Develop clear leadership
. . guidelines re roles and
D L h
MANAGING istribute Leadership responsibilities of Chief
Throughout The School . .
OPERATIONS . Operating Officer and
Community .
Business Manager and
hold accountable
Educate Students And Implement 8 community
manacinG | (T o ensgngond
COMMUNITY auiret . gaging
ENGAGEMENT Promotion, Graduation, educating parents on
And Benchmarks For school and graduation
College Readiness requirements
I if ff ibl
Distribute Leadership dentify staff responsible
for and develop clear
Throughout The School . s
. leadership guidelines re
Community .
developing and
MANAGING . maintaining effective
COMMUNITY E:\Tat Egﬂgggzii;rg relationships with parents
ENGAGEMENT and community members

Work To Solve Problems,
Improve Instruction, And
Ensure Success For All
Students

Identify staff responsible
for and develop clear
guidelines for outreach to




and recruitment of
incoming students

In the box located to the right, provide a summary evaluation to reflect the employee's overall performance in Key Responsibilities and Goals.




Section lll. GOALS FOR NEXT REVIEW PERIOD
Jointly create goals for upcoming year.

FROM OVERALL EVALUATION

PRINCIPAL’S INPUT SUPPORTING RECOMMENDATIONS IN THE OVERALL EVALUATION




Section IV. PROFESSIONAL DEVELOPMENT PLAN FOR NEXT REVIEW PERIOD
Jointly create plan for professional development (including courses, workshops, required literature or other assignments). This can include specific strategies to address
performance issues.

PROFESSIONAL DEVELOPMENT CALENDAR BEING CONSTRUCTED IN COLLABORATION WITH SCHOOL LEADERSHIP TEAMS.

HR will summarize PD plans across entire unit/department for Department Head and advise Supervisor of organization-sponsored training/workshops that may address
specific PD needs.

V. EMPLOYEE RESPONSE TO FINAL REVIEW
Employee should provide feedback on the results of the annual review meeting before signing Annual Review endorsement (Step 3). The HR Director will review all feedback
and follow up with employee if needed.

10




VI. ENDORSEMENTS

Supervisor and Employee must both sign endorsements below to certify that they met and discussed each step in the performance management process. Supervisor should
keep original form after Steps 1 and 2, and submit a copy of the signed document to HR. The original form with all original signatures must be submitted to HR following
completion of the Annual Review.

STEP | — INITIAL PERFORMANCE PLAN
Employee and Supervisor have agreed on the performance criteria for next review period as documented in this tool.

Employee Signature/Date: Supervisor Signature/Date:

STEP 2 — MIDYEAR REVIEW
Employee and Supervisor have met to discuss progress on key responsibilities and goals.

Employee Signature/Date: Supervisor Signature/Date:

STEP 3 — ANNUAL REVIEW
Employee and Supervisor have met to discuss annual review and final compensation decisions.

Employee Signature/Date: Supervisor Signature/Date:

RECEIPT — ANNUAL REVIEW
Final, signed annual review has been received by HR Department on following date:
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New Visions Charter High Schools
Procedures for Processing Student Applications

Background

For charter schools, the student application and lottery process is critical to ensuring compliance with state law,
and to providing a fair and accessible system for families and community residents who are interested in
applying to New Visions Charter High Schools. As such, the student application and lottery process must be
administered in a way that is systematized and consistent with agreed upon procedures. By law, students can
only be accepted to charter schools through a lottery, which is held once the number of applications received
exceeds the number of seats available. The Charters for AMS and HUM give priority to residents of District 10
and to siblings of existing students. New Visions Charter High Schools use information collected from
applications for the lottery to facilitate the enrollment process. For this reason, the application process includes
steps to verify and validate the preferences to which students are entitled.

Overview of Student Application Process:

Each New Visions Charter High School is responsible for recruiting and processing a minimum of 500 applications
for the incoming 9™ grade class to ensure that there are sufficient interested applicants to fill the 125 seats that
are available each school year. In the fall, eighth grade students and their families begin the process of choosing
high schools in advance of the December deadline for high school selection. The New Visions’ student
recruitment calendar is aligned to the DOE calendar with a goal of receiving 500 applications by the end of
December. New Visions Charter High School staff process student applications as they are received from
student recruitment events (e.g. Middle School Fairs, High School Fairs, Open House Events, Community
Forums), which begin in September and end in March. It is essential for school staff to process applications in a
timely and efficient manner. The Operations and Community Engagement teams at New Visions review and
monitor the processing of student applications for compliance, quality assurance purposes and to make
adjustments in student recruitment strategies depending on the schools’ success in recruiting applicants.

Table of Contents: This document provides school staff with detailed steps in the following areas:

I.  Organizing Paper Applications {pg. 3)
Il. Procedures for processing an application into the online system (pg. 4)
. Procedures for Application Follow Up (pg. 7)
IV.  Batch Function Procedures (pg. 10)
A. Verifying addresses (pg. 10)
B. Getting School Districts (pg. 16)
C. Printing Receipts (pg. 18)

Timeline: September — April.

Note: ALL PAPER APPLICATIONS SHOULD BE PROCEED INTO THE ONLINE SYSTEM WITHIN
48 HOURS OF RECEIPT.

Application Processing Last Updated: 12/1/2011



Materials & Resources:

Paper applications

Application Accordion File

Online application system
Application Log (Google Docs)
Procedures document & PowerPoint

Responsible Staff:

Ccoo

Business Manager

School Secretary

Parent Coordinator

Temporary Staff, as needed

New Visions CMO Staff, as needed

New Visions Contact:

Vanessa Arriola
Phone: 646-486-8119
Email: varriola@newvisions.org

Application Processing

Last Updated: 12/1/2011



. Organizing Paper Applications

The school staff is responsible for keeping paper applications organized in the Application Accordion File. Each
accordion file should have the following tabs:

Applications to be processed
Applications for follow up
Applications for CMO follow up
»  Applications of students who answer “no” to 9" grade question.
= Address that cannot be matched to a school district.
O Processed applications A-Z (Filed alphabetically by student’s last name)

When paper applications are received at the school site (via mail, fax, or in-person), school staff will:

1. Sort applications.
o Single school applicants remain at their respective schools.
o Dual school applicants are divided alphabetically and marked with a colored dot.
- AMS is responsible for dual applicants A—L
- HUM is responsible for dual applicants M-Z.

2. Date stamp and initial date on the bottom of the application under “For Internal Use Only.”

3. Review each application and make sure all required fields are complete and legible.
Specifically, check to see if:
o The student has selected school(s) (AMS/HUM) to which he/she is applying.
o The application has been signed by a parent/guardian.
O Street address is clear.
o Sibling information is complete.

4. If the application is incomplete or illegible, set the application aside for follow up.
o On the application, circle the area for follow up with the date and your initials. (e.g. Need call
to email regarding working phone number, 11/20, VA)
o Do not record information on post —it notes.
See Follow up Procedures for detailed instructions on how to follow up with applicants.

5. Place applications in the “To be processed” section or “Follow up” section of the accordion file.

6. Enter the number of applications received and number of applications for follow up into the Weekly
Application Log in Google Docs.

Application Log

File Edit View Insed Formal Data Tools Help T d b

e ~L-T s w3 wp B A B .=
A 2} c D E F
Number of of Number of Applicati Number of
Date Staff Name Applicatl Appl Flagged P d to the Online Applications for
Received for Follow Up System CMO Follow up
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l. Procedures for processing an application into the online system

Within 48 hours of receiving an application, school staff begins to process the application into the online

system using the steps below.

1. Go to the Admin Portal: https://charterapp.newvisions.org/appadmin

2. Onthe sign in page, enter the username and password:
Username: charter
Login: A3msH4um

App Admin

Username:

Password:

On the App Admin home page, you will see two rows of Admin and Reports functions on the top right
hand side of the page. These functions will be used by New Visions later in the application process. On
the home page, you will also see the number of applications in the system, and the applicant list.

3. Click Add New Application.
App Admin

Admin: Email Loqg | Email Templates | Setlings | Schools [ Status | Download Database | Log Out

Reporis; Download/Export | No Receipts | Match Siblings

Add New Application | Get School Districts | Get Paper Receipts

Name: | Search | | Clear |

View: VIAMS ¥IHUM Status: (All) ]

15 Application(s)

Middle Name  School District

1 melo dilcia erica 8 AMS0001 Humoopy  Received  Ontine on 10118/2011 3.03:32 PM Emai Recepl Sent View | Edil | Delete )
Update Status!Send Email
Paper Racaipl Sent:
Not Qualify L - Paper Receipts: AMS HUM
Notes:
Processed By
Venfied By
2. balista kassandra vicloria 10 AMS0002 Huwono?  Received  Online on 10/19/2011 12:56.53 PM Ema: Recerpt Sent View | Edit | Delete
Update StatusiSend Email
Paper Receipt Sent.
Not Quaify: | i Paper Receipts: AMS HUM
Notes:
Processad By
Verified By:
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4. After you click, Add New Application, you will see an online form that is identical to the paper
application. Enter information into the fields EXACTLY as it appears on the paper application.

' = ryuNa fukg

Wi ra cunentty 3coeptng appicatar ki 8T GAACE DL

.UD pOU IhCipke enlenp o Sth graze n Soclember 2p12° b No

" Pease dveck e schoabisi b which yau would bioy ke 2pot
2 New Yedes Chaner Higr Scecal far Advanced Wath snd Soenze
4 New Wy Chider Highk Schoal 131 e Humantios

/ STUDENT IHFORMATION

If the applicant s SRhstoly s
has applied to
both schools,
check both AMS
and HUM boxes.

A ‘Frembame: Testd
Mddo hone:
"latNamg  ANS

Garer: @ Male Fomak

‘ganpa 11 S8 Flr19es &

O oo od o

022 huracr joprmna

0 The phone number must be interested with dashes, no parentheses or spaces.
o If an applicant provides an email address, enter the email address accurately. The system will
automatically generate an email confirmation that the application was processed.

* Main Phone 646-436-8119 gus.pae.mess O Home  Cell

Work Phone e

Email Adcress  varrola@nawwisicns 09

o In the Additionl Information section, enter the sibling information EXACTLY as it appears on the
application. Sibling verification will be completed in a separate process, prior to the lottery.

ADDITIONAL INFORMATION (optional)

1. Do you have a sibling applying to enter the 9th grade at a Mew Visions Charter High School? ‘@ Yes 'No

If 50, please list histher name and date of birth:
First Name: Amy

Middle Name:

Last Name: AMS

Date of Birth: 4 [+]r8  [+]11995 [~+]
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o In the Parent/Guardian Signature field, type the name of the parent who signed the application
and include the date he/she signed the application.
If the document was not dated, include the date the application was received.
Only check the box below the signature field if the parent checked the box on the paper
application.

[ * Parent or Guardian Signature (Type in Full Name): Mary AMS * Date: 107242011

U] 1 do notwant New Visions Charter High Scheots to use my child's information in future studies.

0 Inthe For Internal Use Only section:
= [eave the School District blank. The system will automatically generate the school district.
= Select the Source of the application from the drop down menu. (Mail, Open House, etc.)
= Enter the Date Received. (Same date that was date stamped at the bottom of the
application)
= Select your name from Processed By drop down menu.
= Leave all other fields BLANK (Verified by, Verified Date, Receipt Sent, Not Qualify).

r o
* School District: 0 " source:  [ET/H———_~ | I |Receipt Sent
| Date Received: 10/24/2011 Processed By: JSM [+ O Not Qualify
Verified By [~] Verified Date:
[ save Application |

5. Before you save the application, scroll to the top of the screen and double check the information
inputted matches the information on the paper application.

6. Click Save Application to finish processing the application to the online system.

* School District: 0 " source [ETNINN~ ] | | Receipt Sent
Dale Received: 10/24/2011 Processed By | JSM [~] | I Not Qualify
Verified By: E] Verified Date:

[ | save Application ']| Cancel |

L™ —
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7. You will automatically be taken to the Admin App home screen. Scroll down to the bottom of the
applicant list to see the applicant’s name and his/her school choices will be listed along with an
application number. To find an applicant, you can also sort the list by last name or received date.

12. Padilla Brian Adam 9 Received Online on 10/26/2011 9:00:30  Processed By: View | Edit | Delete

Get HUMOO11 PM Veiied By ypdate Status/Send Email
Receipt Sent
Letier Receipts
Not Quakfy: ]
Notes:
13. BAZAN  JORGE 7 Received Onfing on 10/27/2011 Processed . View | Edit | Delete
39 S, j
Get HUMO012 10:39:18 AM & Undale StatusiSend Email
L Letter Recaipts: HUM
Not Quakty:
Nofes:
14. Ruiz Gabriel 1 Received Online on 10/30/2011 9:05:31  Processed By: View | Edit | Delete
Ramirez Get PM Vesiied By: Update Status/Send Email
Fie:in'.Sent
_ £ il Letler Recaipts; HUM
Number i
Nates:

10.

At the bottom of the paper application in the “For Internal Use Only” section, record your initials next to
“Processed by” and the application number. If the applicant applied to both schools, include both
application numbers.

Continue processing applications by selecting Add New Application at the top of the home screen.

Once the application has been entered into the system, file it in the Application Accordion Folder

Procedures for Application Follow Up

A number of applications will require school staff to follow up with applicants on the phone. Common reasons
for application follow up are:

O oo o

Applicant has not selected school(s).

lllegible or incomplete address or email address.

No parent signature.

Address verification after the application has been processed.

Prior to processing an application online, staff will follow up with applications using the following steps:

1.

Make contact with the family (phone, email, or in writing) and inform them of the specific area where
clarification is needed on the application.

Record all contact with the family on the paper application with initials and date. (E.g., Emailed mom,
Ana Torres, requesting working phone number, VA, 11/30).

Cross out incomplete or inaccurate information and write in changes above the field. Initial and date all
changes made to the paper application.
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4. Place the application in the “To be processed” section of the accordion file.

If the application has already been processed online, and follow up is needed for address verification,

staff will use the following steps:

1. Make contact with the family and inform them that clarification is needed on the application.

2. Record all contact with the family on the paper application with initials and date. (E.g. Called to verify
address. VA, 11/30).

3. Cross out incomplete or inaccurate information and write in changes above the field. Initial and date all
changes made.

4. Login to the system and find the applicant. You can search by name or applicant number in the search
field, or sort applicants according to the date the application was processed.

[ Name: [‘Search | [ Ciear | ]
View: [V1AMS FIHUM  Status: | (All) =]
16 Application(s)
Middie
Name
1. melo dilcia enca ] Received Online on 10/18/2011 Email Receipt Sent: i Dalete
AMS0001 HUMOD001 30332 PM i Update end Email
Pager Receipt Sent
=1 Paper Receipts: AMS HUM
Not Quatify; [
Notes:
Processed By:
Verified By:
2. batista kassandra  victoria 10 Received Online on 1071972011 Email Receipt Sent: View | Edit | Delete
ARKS0002 HUMD002 12:55:53 PM Update Status!Send Email
Paper Receipt Sent

Papar Recaipts. AMS HUM

5. On the left hand side of the screen across from the applicant’s name, select Edit.
6. Make changes to any fields and click Save Application.

7. On the main screen, select Update Status/Send Email.

Name: ((Search | [ Ciear |

View: (V) AMS [/IHUM  Status: |(All) =1

§ Application(s)

Status Received

1. melo dilcia erica 8 Received Online on 10/18/2011 Email Receipt Sent:
AMS00H  HUMO00A 3.03:32 PM
Paper Receipt Sam:
ot Qusiity: )
Notes:
Processed By.
Verified By:
2. balista kassandra  victoria 10 Received Online en 10/19/2011 Email Recespt Sent View | Edit | Delete
AMS0002 HUMD002 12:55:53 PM Update Status/Send Email

Paper Receipt Sent
Paper Receipls; AMS HUM
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8. In the Notes for Admin section, record information about the change that was made to the application
using the format: Date/Initials/Description of change made. This will allow all users to see when
changes were made to the application and who made the changes.

Update Application

First Name: dilcia

Middle Name: enca

Last Name: meio
Gender: Female
Birth Date: 47311998

Status. Received [+
Last Updaled. 10/18/2011 3:03:32 PM
Notes for Admin:

Send Email To: meloy123@verzon net

=

***Do not change status or check the send email button.**

9. Select Save.

10. You will be returned to the App Admin homepage.
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IV. Batch Function Procedures:

Once a group of paper applications have been entered into the online system, there are a number of steps to
complete for the entire batch of applications in the database. Rather than complete these steps for individual
applications, the system has been designed to complete the following for a group of applications:

1. Verify addresses

2. Find the school district where an applicant resides
3. Generate receipts for applicants who did not provide an email address

Remember: There will be applications in the system that have been submitted by applicants online. You will not
have these paper applications, but batch functions will include these applicants.

** YOU SHOULD HAVE APPLICATIONS PROCESSED NEXT TO YOU FOR THE FOLLOWING STEPS.**

A. Batch Function: Verifying Addresses

The system will automatically check to see if the address provided by the applicant is valid. Valid addresses are
necessary for correspondence with applicants prior to the lottery and enrollment. If an address is not valid, the
school will need to call the applicant to follow up with address verification.

1. On the main screen, select Verify Addresses.

App Admin

Name:

1. Murdock

130 Application(s)

((Search ] [ Ciear

12

AMS0006

Admin: Email Log | Email Templates | Settings | Schools | Status | Downioad

Reporis: DownloatExport | Addrasses Nol Verilied | No Recei)

Add New Application fy Addressesdl Get School Districts | |

view: ¥l ams VIHUM  Stat]

123456

HU Status Received

Received Online on 107252011 Adtross VesScatan Vi
10:49:04 PM Primary Conizct Mot

Venfed

Secondany Cartact
Mot Vs
Emad Receipt Seat

Faper Bepept Sant

2. A separate screen will open in the browser to show applicant’s addresses being matched to districts.

Application Processing
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App Admin

Verify Addresses

Date Received: 7/1/2011 |'v'| J @
[ Pauge To Fix Not Found Addresses I

| Start verification |

3. The first date in the Date Received range will be automatically populated. Select today’s date for the
second date.

4. Uncheck the box next to Pause To Fix Not Found Addresses.

o The system will scan through the addresses entered and identify addresses that cannot be
verified.

o If an address cannot be found, you will see the screen below that notifies you of an incorrect

or blank address.

l‘\pp Admin

Verify Addresses

Date Received:

Verifying 1 of 12: Mariela Guzman
Primary Contact's Address Verified And Not Found

o Once the address verification function is complete, a complete list of unverified addresses
can be generated for follow up.

5. On the main page, in the Reports row, select Addresses Not Verified.

o Another window will open with a display of all the applicants who have addresses that were
not verified by the system.

o The list contains applicants’ names, addresses, and phone numbers.

6. Download the list and print by selecting Download Report as Excel File.
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INot Verified Addresses

Jownload Report As Excel File

117 Application(s)

Primary Contact’s
Address

181 Street

Primary Contact’'s
Phone

Cell: 7

Secondary Contact's
Address

Secondary Contact’s
Phone

1. AMS0008

6F
Bronx, NY 10460

7. Use the list to call applicants and verify addresses.

Common reasons that an address cannot be verified by the system are:
o Misspelling of street name
o Incorrect or inaccurate street extension (Avenue, Place, Street, etc.)
o Leaving off “th” or “st” in a numbered street (e.g., 23 Street vs. 23" Street)

8. Once contact is made with the applicant’s family, changes to the addresses must be recorded on the
Report document.
o If the applicant’s family provides changes or updates to address, note the new address with
the date and your initials.
o If the applicant’s family confirms that the address is correct, write address verified with the
date and your initials. (Note: These address verifications will be overriden manually.)
EXAMPLE:

Not Verified Addresses

110 Application(s)

12345 Address

Last Name Middle Name Primary Contact conflrmed. VA

1 AMS0006 Murdock Karim 986 East 181 Street 12/11/11
6F
Bronx, NY 10460

2 AMS0008 Watson Arrort Kareem 3210 Perry Ave

1G
Bronx, NY 10467

3 HUM0009  Pino-Half Jaedon O'Brien 140 Casals Place
15k
Bronx, NY 10475

4 HUMO0010  Lewis Dalah Oshri 984 Sheridan AVenue
4H
Bronx, New York 10456

5 AMS0009 HUMO0G11  Padilla Brian Adam 1456 Townsend ave
2c
Bronx, NY 10452

9. After making address verification phone calls and noting changes, make copies of the list and
staple a copy to the paper applications. This serves as record of verification or of changes made.
e If no paper application exists, print a copy of the application from the online system and
stable the address verification list.
e If changes need to made, follow the steps below under “Updating Addresses after Address
Verification.”
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e If no changes need to be made and the address has been verified, follow the steps under
“Overriding Address Verification.”

Updating Addresses after Address Verification
Once follow up calls have been made and updated addresses are available, all changes must be reflected in the
online system.

1. From the main page, find the applicant. You can search by name or applicant number in the search
field, or sort applicants according to the date the application was processed.

2. On the left hand side of the screen across from the applicant’s name, select Edit.
3. Make changes to the address fields and click Save Application.

4. All changes made to applications, must also be recorded in the Notes section for each application.
To access the Notes section, select Update Status/Send Email.

Name [ Search | | Clear |

view: [VIAMS [VIHUM  Status: | (All) I~]

16 Application(s)

1. melo dilcia enca 8 Received Onfine on 10/18/2011 Email Receipt Sent: bl
AMS0001 HUWDAD1 3:.03:32 PM Update Status/Send Email

Paper Receipt Sent:

Paper Receipts: AMS HUM

Not Quaiify: ||
Notes:
Processed By:
verified By:

2. batista kassandra  victoria 10 Received Online on 10/19/2011 Email Receipi Sent: View | Edit | Delete
AMS0002  HUMDG0Z 12:55:53 PM Update Status/Send Email
Pager Receipt Sent:

Paper Recaipts: AKMS HUM

5. In the Notes for Admin section, record information about the change that was made to the
application using the format: Date/Initials/Description of change made. This will allow all users to
see when changes were made to the application and who made the changes.

Update Application

First Name: dilcia

Middle Name: erica

Lasi Name: melo
Gender Female
Birth Date  4/3/1998

Status: Received [v]

Notes for Admin:

Application Processing Last Updated: 12/1/2011



***Do not change status or check the send email button.**

6. Select Save.
7. You will be returned to the App Admin homepage.
8. Repeat steps 10 — 15 for all addresses that need to be updated.

9. File applications alphabetically in the Processed section of the Application Accordion File.

Overriding Address Verification

If an applicant has verified that their address is correct, you will override address verification. This will allow the
system to skip this address for all future Batch Address Verification functions.

1. From the main page, find the applicant. You can search by name or applicant number in the search
field, or sort applicants according to the date the application was processed.

2. Onthe left hand side of the screen across from the applicant’s name, select Edit.
3. Scroll down to the “For Internal Use” section of the application.

4. Inthe Address Verification row, check the box next to Override.

FOR INTERNAL USE ONLY

Application Mumber{s). AMS0040, HUMOO32

* Schoal District 0 * Source: | Fair [+] Receipt Sent: i
Dale Recsived: 10/11/2011 Processed By: | Lucia [+] i Not Qualify
Address Verification: Primary Contact: _ verified - Found aﬁns\daw Contact | verified _ ] Override
Verified By: |'-' i Verified Date:

[ | Save Application |

~

5. Click Save Application.

6. You will be returned to the main application page, where you can add note that documents address
verification was manually overridden.

7. Find the applicant. You can search by name or applicant number in the search field, or sort
applicants according to the date the application was processed.

8. To access the Notes section, select Update Status/Send Email on the left hand side of the screen,
across from the applicant’s name.

Mama: [ Search | | Clear -
— View (Y] AMS Y/ HUM Staws: :{(All)

16 Application(s)

]

NANE

1. melo dilcia erica g Received Online on 10/18/2011
ARS00D1  HUMDOD 3.03:32PM




10. In the Notes for Admin section, record information about the change that was made to the
application using the format: Date/Initials/Description of change made. This will allow all users to
see when changes were made to the application and who made the changes.

Update Application

First Name: diicia

Middle Name: erica

Last Name: melo
Gender:. Famale
Birth Date: 4/3/1998

Status: |Received [v]
Last Updated: 10018/2011 3:03:32 PM
Notes for Admin:

12/8/11 VA Verified address on the phone.
Manual override of address verification.

11. Select Save. (Do not change status or check the send email button.)

12. File applications alphabetically in the Processed section of the Application Accordion File.
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B. Batch Function: Getting School Districts
The system will match the applicant’s address to the school district where he/she resides. This is important
because preference is given to students who live in District 10.
1. Select Get School Districts.

App Admin

Admin: Reports | Email Log | Email Templates | Settings | Schoo)

Add New Application [ Get School Districts: q Get Letter Receipts |

Name: [ Clear |

14 Application(s)

2. Aseparate screen will open in the browser to show applicant’s addresses being matched to
districts.

3. If a district cannot be found for a particular address, you will see the screen below that
notifies you of an incorrect or blank address.

Address Information:

Number: Street Mame: Borough:
‘ (Select Borough)| |

[ Get School District | [ Skip |

test eng
asf, new yroik, new york 10001

WGFESS is incorrect/blank

4. Pull out the application and double check to make sure the address was entered exactly as it
appears on the paper application.

5. If you realize an error was made in entering the application, keep the application aside and press
Skip. Once the Get District function is complete, you will need to go into the application and
make an edit using the Follow up procedures.

6. If the address has been entered correctly, set the application aside for follow up with a note to
call the applicant’s family to verify the address.
o Note: Districts will not appear for applicants living outside of New York City. If the student
lives outside of the city, click Skip.
o If the address has been verified and is correct, place this application in the “Send to CMO”
section of the accordion folder.
7. If the address cannot be found and you do not have the paper application, click Skip.

Application Processing Last Updated: 12/1/2011



The system will continue to generate school districts for the remaining applications in the batch.

Number:

Address Information:

Street Name:

Address is incorrect/blank

[ Get School District | ||' skip | |

test eng
asf, new yroik, new york 10001

EBorough: _
(Select Borough)| |

Note: The system will stop on all applications where a district cannot be found until a correct
address is entered.

8. After completing Get District, refresh the App Admin main page to see the school district for
each applicant.

2 Padilia Brian

3. BAZAN JORGE

4. Ruiz Gabriel
Ramiraz

Adam

School
District
Numbers

|1
4

1
Get

AMS0009

HUMOO11

HUM0D012

HUMODD13

Received OCnline on 10/26/2011 8:00:30 Processed 5
PM Verified By-

Receipt Sent
il
Not Qualfify:
Notes:
Receivad Online an 10/27/2011 Procassed By
10:39:18 AM Verified By

Raceipt Sent

Not CGuaiidfy
Notes:

Received Online on 10/30/2011 8:05:31 Processed &
P Verified By:
Receipt Sent

v

Not Qualify:
Notes:
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C. Batch Function: Printing Receipt Letters

This function will generate paper receipts for all applicants who did not provide an email address. It is

important for applicants to have proof that an application was submitted. This becomes particularly
important around the application deadline and during the lottery. The receipt contains the date the
application was submitted and the schools to which the applicant applied.

1. Select Get Letter Receipts.

App Admin

Name:

Admin: Reports | Email Log | Email Templates | Settings | Schoo

Add New Application | Gel School Districis |] Get Letter Receipts

[ search | | Clear |

14 Application(s}

2. Select your school.

3. For Date Received, the date range will default to begin on 7/1/11. Enter the current date for the

“To” field.

4. For Letter Receipt Status: The “Not Sent Only” button will automatically be selected. (Receipts

will be printed for applicants who did not enter an email address when they submitted an

application online and for applicants who submitted paper applications that were processed at

the school.)

App Admin

Letter Receipts

School: [/ ams [ HUM
Date Received:  7{1/2011 E][ (To) E!]

Letter Receipt Status: @ Not Sent Only * * Sent Only ' All

Step 2:

Step 3:

5. Click Get Letter Receipts.

Application Processing

Last Updated: 12/1/2011




6. The system will let you know how many receipts will be generated.

App Admin

Letter Receipts

Schook: [V ams [V HUM
Date Received: [ZEIFIREMM[~|-|11/32011 [+]

Letter Receipt Status: @ Nof Sent Only  SentOnly ' All

Step 1: | Get Letter Receipts |

4 application(s) found and ready to download.

Step 2: | Download Letiers | | Downioad Envelopes |

7. Click Download Letters and Envelopes.
o Print two copies of the receipt letters. One copy is for the school records, one copy is sent
home to the applicant.
o Use plain white paper when printing the letter. Letters will automatically print on school
letterhead. Use envelopes that have preaddressed return addresses.

Thank you for submitting your application for (NAME OF SCHOOL).
(Application #) submitted for {fullname} on {datetimenow}

The lottery will be held in April. You will be mailed information about lottery details and next
steps.
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8. Click Mark Applications with Receipt Sent. This will ensure that duplicate receipts are not sent to
the applicants.

App Admin

Letter Receipts

School: [/ ams [ ] HUM
Date Received: |7/1/2011 [+]-.(To) [~

Letter Receipt Status: @ Not Sent Only _- Sent Only *_* All

Step 1: | _Get Letter Receipts |

Step 2:

On the App Admin home page, a check mark will appear to show a paper receipt or email receipt
was sent.

Received Online on 10/19:2011 Emsil Receipt Sant: ] View | Edit | Delete
AMSO002 HUMOOD0? 12:55:53 PM Update Status/Send Email

Paper Receipt Sent

Paper Receipts: AMS HUM

9. Stuff one copy of the receipt letter into an envelope.

10. Send receipt letters out in the mail on the same day that the applications are processed.

11. Staple the second receipt to the paper application and file it in the application accordion file
alphabetically.

12. Log the number of applications processed online in the Application Log on Google Docs.

Application Log

File Edit View Inset Format Data Tools Help

e ~ Q- 0§ %3 wpt: B e AR .@H- = 5 I
A B c D E F
0 Number of Number of Number of Applications Number of
Date Staff Name Applications Applications Flagged Processed to the Online Applications for
Received for Follow Up System CMO Follow up

o~ ® e W N
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13. Under the “File” menu in Google Spreadsheets, select “Send Message.” This will allow you to notify

the all staff who access to the document (including NV staff) when updates have been made to the
Application Log.

Send message
Subject Recipients all - none
; Application Log Update]
= = - Jennie Soler-Mcintosh v
Message
S mstevens2i@charter.. .. v
S Genevieve de Gaillande v

Send a copy to myself
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NEW VISIONS

FOR PUBLIC SCHOOLS

New Visions Charter High Schools
Standard Operating Procedures

Section 1: Lottery



Student Application Verification

Overview: Because of the preferences built into the lottery process (i.e. district, sibling), it is important
make sure that all application data are entered accurately. Data verification is an important part of the
application process. This quality assurance is done on an ongoing basis during the application process to
allow for data verification and cleansing prior to lottery event, if needed.

Timeline: December- April
Materials: Student Application Database, student applications.
Responsible Staff: CMO with support of school-based staff (COO/Business Manager)

Verification Process Procedures:

1. Monthly, CMO staff will meet with school staff and randomly select 20% of completed
applications for verification.

2. Applications will be brought back to New Visions and kept in a locked cabinet until verification
process is complete.

3. Staff member conducting Verification will Login into database. Go to the Admin Portal:

4. On the sign in page, enter the username and password:
Username: charter
Login: A3msH4um

App Admin

Username:

Password

I LOQ_FI |

5. Choose the school for which you have applications to be verified. On the App Admin home
page, you will see two rows of Admin and Reports functions on the top right hand side of the
page. Underneath these two rows you will see “View” and the names of each school with a
check mark. This is where you can choose which application you wish to see.
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App Admin
Admin: Email Log | Email Templales | Settings | Schools | Stalus | Download Dalabase | Log Oat

Reporis; Download/Export | No Receipls | Match Silslngs

Add New Application | Get School Districts | Get Paper Receipls

Nama ' Searcn] Clear | - -
! [ View /I AMS YiHUM Slatus: (All) B

16 Application(s)

First Name Middie Name  School District

dicia enca 8 AMS0001 Hunaonr  Received Ondine on 101872011 303:32 PM Emes Recet Sent
PagerRecepiSet
Hol Cuatify Paper Receipls. AMS HUM
Noles:
Processed Sy
Verified By

2 balista kassandra vicloria 10 ANSD062 husoog  Receved  Onfine on 101192011 12:55:53 PM St Hpcpet Set View | Edit | Delete
et Updale Status:Send Email

Fage Flacect Saw

Ut Doty Paper Receipls: AMS HUM

Click Last Name to sort applications alphabetically by last name, or enter the applicant’s last
name in the search box.

Scroll down to find the name of the applicant that corresponds to the paper application you are
verifying. Click Edit.

This will bring you to the application fields as found on the paper application.

App Admin

Edit Application | save Appication ] ( Cancal

*= required Hiekd

We are currently accepling application for 9TH GRADE ONLY

* Do you anliclpate enlering the 9lh grade Ih Seplember 20127 % Yes No

* please check Ine school(s) 10 which you would like 10 apply:
#| New Visions Charler High School for Advanced Math and Science
7 New Viskans Charter High School for the Humanllies

STUDENT INFORMATION

Apphcant/Sludent's Name.
* First Name

Middte Name

* Last Name

* Gender Male @ Female

“Birth Dale 4 (e (-] -

OSIS Number (opllonal)

*
Curren! School:

Currenl School Address

Review each field, checking to see that information in the online form is exactly as it appears on

the paper application.
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9. If any discrepancies exist, DO NOT MAKE ANY CHANGES. Set the application aside, but continue
the steps below. After verifying the application, follow the steps in the Reconciling

Discrepancies.
10. At the end of the application, in the FOR INTERNAL USE ONLY section, select your name from

the “Verified By” drop down menu and enter the “Verified Date”.
11. Click Save Application.

FOR INTERNAL USE ONLY
Appfication Number(s): AMS0001, HUMO0001
* School Dislrict 8 Source: ; Online =] Receipt Sen Emall ] Paper
Date Received 10/18/2011 3:03:32 PM Processed By: | J Nol Quality

Save Application | Cancel

12. Repeat steps 3 -11 for all applications.

13. After completing verification for all applications, record the outcomes in the Application
Verification Log. The following information should be entered in the Log.

Staff Name Date Applicant First Appllgant Last Ap_.pli;atto_n‘ Ven.fic.a_tlon
Name Name Number QOutcome

e For Verification Outcome, enter No error, Material Error, or Non-material Error.
o Material errors are: Any errors that affect any lottery preference givento a
student. This includes address, district, and sibling status.
o Non-material errors are: Any other errors that do not impact lottery preference.
This includes spelling of names, phone numbers, school name, etc.

14. Place a sticker on top right hand corner of all applications to indicate that the application was

verified.

15. Return applications with non-material errors or no errors to locked cabinet for return to school

site.
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16. Applications where material errors were found must corrected in the online system and
recorded in the notes section of the application. Follow the steps below to reconcile
discrepancies for all applications that have material errors.

Reconciling Discrepancies

Applications where material errors were found must corrected in the online system and recorded in the
notes section of the application.

1. Login to the system and find the applicant. You can search by name in the search field, or by
sorting according to last name.

lNarrte Search | | Clear | I

View: iV/AMS (/IHUM Status: (All) [~

§ Application(s)

b
F
t

HUM Status Received

District

Received Onfine on 10/1872011 Email Receipt Sent:
AMSDO0T  HUMO001 3.03:32 PM
Paper Receipt Sent
Paper Receipts: AMS HUM
Not Qualify L !
Notes:
Processed By:
Venfied By:
2 batista kassandra  victoria 10 Recetved Online on 10/19/2011 Emall Recespt Sent: Yiew | Edit | Delete
ALIS0002 HUKDOU2 12:55:53 PM Update Status!Send Email
Pager Recaigt Sent
Paper Receipls: AMS HUM

2. On the right hand side of the screen across from the applicant’s name, select Edit.

3. Make changes to any fields and click Save Application.

Middle Name

LastL Name

Date of Bith  (Month)[ =]+ (Day)[ -]/ (Year)|~|

School Name (Select School) -

** Please note: A must be tor @ach chula. *~-

How ald you first hear about New Visions Charter High Schools? Please check all thal apply

Fiyer  Pasicard mallea home
£ gl schoor tak Newspaper
Current school guidance counselorischool facuity Raala
Emalt FaceBook
Word of mouth M WO WD R
Communily erganizatlion : Other / OIro

* parent or Guardian Signalure (Type In Full Name) Rosa Yesenia Hernandez * pale  11/9/2011

4¢ | do mot wanl New Visians Charler High Schools 1o use my child s Informalion In fulure studies

FOR INTERNAL USE ONLY

Application Number(s) HUMQO16

*

* School Dislrict 12 Source  Online (B} Recelpl Sent < Email : Paper
Dale Recewved 11/9/2011 10 00 19 AM Processed By (Rl ' Not Quality
ventiea By NN ~ | Verltied Dale
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4. To access the Notes section of the application from the main screen, select Update Status/Send
Email.

Name [ Search | | Clear |

View: 1Y]AMS iY/HUM Status: (All) =

15 Application(s)

1 melo dilcia erica 8 Received Online on 10/18/2011 €mail Recespt Sent: cas | Colet Oula |
ANSO001  HUKINDO1 3:03:32 PM Update Status/Send Email
Paper Receipt Sent”

Paper Receipts: AS HUR

Nt Quslify: ||
Notes:
Processed By
Verified By:
2. batista kassandra  victofia 10 Received Cnline on 10/19/2011 Emasil Recemt Sent: View | Edit | Delete
AMS0002  HURID002 12:65:53 PM Update Status/Send Email
Paper Receipt Sent:

Paper Receipts; AMS HUM

5. In the Notes for Admin section, record information about the change that was made to the
application using the format: Date/Initials/Description of change made. This will allow all users
to see when changes were made to the application and who made the changes.

Update Application

First MName diiii
piddie Name oamms
Last Narme meebe
Gendaer  Famake
8irih Date 4/3/1998

Status: Received |~
Last Updated 1O/18/2011 303 32 P
S— ==
Notes for Adman

‘Send Email To e

| save |

***Do not change status or check the send email button***
Select Save.
Repeat steps 1 — 6 for all applications that had materials errors.
Return paper applications to the locked cabinet.

© 0 N o

Return verified applications to school site.
10. School staff returns application to appropriate alphabetical file in accordion folder.
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Updating Immunization & Tuberculosis Records

Overview: State education law requires that every child attending school submit proof of immunizations
against a variety of illnesses. Parents must provide evidence of a child’s vaccination before the child can
be admitted to school. Once proof of immunization is provided to the school, the school secretary is
responsible for making sure school records (both paper and electronic) reflect current and accurate
immunization data.

Timeline: May — September. ** NOTE: The first day of Summer Bridge is considered the first day of
instruction, and marks the beginning of the 14 day window parents have to turn in immunization
records.

Materials: Immunization Information Page & Immunization Resources List (to be created), Student
Health Card (Yellow card), ATS, Immunization Warning Letter, Immunization Exclusion Letter,
Tuberculosis Warning Letter, Tuberculosis Exclusion Letter.

Responsible Staff: School Secretary, with supervision from Business Manager/COO.
Procedures:

1. School /CMO staff will send enrollment packets to families within 7 days of the lottery. Included
in the Enroliment Packet are the following documents related to Immunization:

e Immunization Information Page (includes chart showing immunizations and dosages
students should have & information about the consequences (e.g. exclusion) if
immunizations are not up to date).

e Immunization Resource Page (List of local clinics/resources for immunization)

2. Parents must turn in proof of immunization (yellow health card) within 14 days of the first day
of instruction or the student will be excluded from the school.

To update an individual students’ immunization status:

3. Onthe same day that the yellow health card is received from a student, the school secretary
will:
e Review the immunization card, specifically checking to see if immunizations have been
provided in the current year.
e Verify that the information on the health card matches the students’ immunization status in
ATS.
o LogintoATS
o From the main menu, enter HEIU to get to the immunization update page.
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o Enter student’s name and the student’s ID number.
o Verify that the dates on the HEIU screen match the dates on the yellow health card.

Tork Lty L

Immuni=abL

o Make any additions to the HEIU screen to update the records presented on the yellow
health card.
Press F2 to save changes.
Press F6 to go to the Tuberculosis screen. Verify and/or update the date and result of
the TB test.
o Press F2 to save changes.
o Press F3 to return to the Immunization menu.
Place yellow health card in the student’s physical file.
Repeat these steps to update records for individual students.

4. To view and/or update a batch of students’ immunization status, enter HLTH to run the Health
Student Listing report from the Health and Immunization report menu.

Select HLST (option 5) from the Health and Immunization report menu.

Press F5 for a list of all students with incomplete immunizations.

From this list, to update an individual student’s record, enter “U” next to a student’s name
in the Action column and “I” in the Type Code column.

Once on the student’s record page, enter the dates (in month/year format) of new
immunizations.

Press F2 to save changes.

5. The school secretary will run a school-wide Immunization Status and Tuberculosis Status Report
in ATS DAILY until school wide immunization is 100%.

To generate an Immunization Status Report:

From the main menu in ATS, select REPTS (option 6)

On the Reports menu, enter RHLT Health and Immunization Reports (option 11)

On the Health and Immunization Reports Menu, enter RHIL (option 1) for the school-wide
immunization status report.

Under Selection Criteria, tab down to “Summary Only” and enter “Y,” tab down and enter
“S” for screen type. Press F6 to execute the report.
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e This report will show the number of students in each immunization status code category.
(C= Complete, U = Unknown, E =Exempt, X =Excludable, etc. A complete code list can be
generated by pressing F4 when the curser is on any selection criteria.)

To generate a Tuberculosis Status List:

e From the main menu in ATS, select REPTS (option 6)

e On the Reports menu, enter RHLT Health and Immunization Reports (option 11)

e On the Health and Immunization Reports Menu, enter RHTL (option 5).

e Under Selection Criteria, the system will default to generate a list of students who are
“gligible.” To generate a complete list, delete the “Y” next to “Tuberculosis Eligible
Students.”

e Tab down and enter “S” for screen type. Press F6 to execute the report.

e This report will show the status of eligible students for tuberculosis updates.

e Students who have a “W” next to their name should have a Tuberculosis Warning Letter
sent home. (See sample at the end of this procedure document.)

e Students who have an “X” next to their name should have a Tuberculosis Exclusion Letter
sent home. (See sample at the end of this procedure document.)

6. The school secretary will run a school-wide immunization (RHIL) and tuberculosis status follow
up report (RHTL), for each immunization category to follow up with students who are not yet
“complete” with their immunizations.

e From the main menu in ATS, select REPTS (option 6) .

e On the Reports menu, enter RHLT Health and Immunization Reports (option 11).

e On the Health and Immunization Reports Menu, enter RHIL (option 1) for the school-wide
immunization status report.

e Under “Selection Criteria,” tab down to “Immunization Status” and enter the code (see the
list above) to get a detailed list of students in the selected category. Tab down and enter “S”
for screen type. Press F6 to execute the report.

e Note: A complete list of students’ immunization status can also be generated with the HLTH
report described in Step 4.

e Parents of students whose status is Incomplete, Unknown, or Awaiting Recalculation, will be
reminded (letter and phone call) of the last date (14 days from first day of
instruction/summer bridge) to turn in immunization forms before their child is excluded
from school.

7. Onthe 7% calendar day of instruction (during summer bridge), the school secretary will send
home a letter to students who have an immunization status of Incomplete, Unknown, or
Awaiting Recalculation informing parents that they have one week to turn in current
immunization records or to complete their immunizations. (See Immunization warning letter.)
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8. On the 9™ calendar day of instruction, the school secretary will to run an RHIL summary report
and remind parents of the immunization deadline until 100% of the students have complete
immunization records.

9. The school secretary will call parents every other day until the final date of exclusion.

10. The school secretary will update the Business Manager/COO of the school’s percentage of
students with complete immunization status every day until 100% of students have complete
immunization records.

11. On the 14" calendar day after the first day of instruction, the schoo! secretary will run a RHIL
report and generate a list of students who are excludable from school (by entering Code X in the
“Immunization Status” section under “Selection Criteria” of the RHIL report page) due to
incomplete immunization status.

12. The school will also run a RHTL report to generate a list of students who are excludable from
school, due to incomplete tuberculosis immunization status.

13. The school secretary will mail an Exclusion letter to all students on this list informing parents
that their child will be excluded from school until his/her immunization is complete. (See
Exclusion letter.)

14. If a student is excluded because of incomplete immunization records, the school secretary must
enter code 17 as the reason for non-attendance.

15. Once a student provides proof of immunization, he/she can reenter school. The school secretary
will enter the updated immunization information in ATS by following Step 3.

Special Cases

Students enrolling who previously attended school outside of New York City:

e Any student enrolling in a New Visions Charter High School who have previously not attended
school in New York City must receive a comprehensive medical examination by a licensed
medical provider.

¢ The medical examination must be documented on a Child Adolescent Health Examination Form
(CH205 — See Appendix).

o The student must also have a Mantoux Tuberculin Skin Test (PPD) within 14 days of admission to
school. Test results from one year prior to admission to school are also acceptable.

e The student will be excluded from school if he/she does not have a documented tuberculosis
test result within 14 days of entering school, or if he/she tests positive and does not have a
documented chest x-ray and evaluation within 14 days of entering school.
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e If there is evidence of immunization for a student transferring from another state or country,
the principal may permit the student to attend school for up to 30 days (including the 14 day
immunization window). Written confirmation of immunization from a licensed medical provider
must be received within the 30 days or the student must be excluded from school.

e IMPORTANT: A student MAY NOT be excluded from school for lack of medical evaluation. If the
parent cannot present documentation of a health examination, a school health physician will
complete the exam. The school secretary will notify the parent of the exam and strongly
encourage their attendance. In the absence of a parent, a chaperone or principal designee must
be present during the exam.

Homeless Students:

e IMPORTANT: A student MAY NOT be denied admission to school or excluded from school
because he/she lacks documentation verifying immunizations.

e The school secretary will assist the parent in obtaining these documents and/or necessary
immunizations. For assistance, contact Keisha Womack, Director of Operations, DOE Charter
Unit (212) 374-7623 or KWomack3@schools.nyc.gov or NYC Dept. of Health and Mental
Hygiene Immunization Program Support Office (347) 396-2433.

Students who are exempt from Immunization for Medical or Religious Reasons:

Medical Exemptions

e Students who have medical exemptions for immunizations must renew this exemption every
year. Parents must submit a statement signed by a New York licensed physician or nurse
practitioner that describes the medical condition prohibiting vaccinations.

e The school secretary will forward the request for exemption to the ISC Health Director, who will
submit it to the Dept. of Health and Mental Hygiene for approval.

e The school secretary will verify that the medical exemption code appears on the students’
record in ATS.

Religious Exemptions

e Parents may submit a letter stating the basis for their request for exemption.

e The school secretary will forward the letter to the ISC Health Director who will then forward it to
the Office of School Health (OSH).

e The OSH will make a determination about the request and inform the parent, principal and ISC
Health Director.

e The students will be permitted to attend the school until the determination is made.

o If the request for exemption is denied, a parent may appeal. Students will be permitted to stay
in school during the appeal period.
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Meal Forms
Overview:
All NYC students are eligible for affordable school meals. In order to qualify, families must complete the
necessary meal forms by the October deadline. Families receiving benefits such as Temporary
Assistance to Needy Families (TANF), SNAP (formerly Food Stamps), WIC or any other public assistance
benefits may be eligible for free meals. Children in households that meet Federal Income Guidelines are
eligible for free or reduced-price meals. Breakfast is at no charge to all students. It is critical that this
information be current in ATS for Title 1 funding, E-rate reimbursement and DOE progress reporting.

Timeframe: Mid August- End of October (check SchoolFood website for exact dates)

Responsible Staff: School Secretary with support from Business Manager and with supervision from
Coo0.

Procedures:

1. During the last week of August, the Business Manager ensures that the school has received the Meal
Form Application Packet from the Office of SchoolFood. If no packet has been received, the Business
manager will notify the COO and contact the SchoolFood Office directly at (718) 707-4471.

2. Secretary distributes current year, original forms to each household on the first day of school with
Income Eligibility Guidelines, Meal Form completion instructions and the FAQ. (See resource section for
website address where forms can be downloaded.)

3. Parents review application materials sent home from school and return completed forms to school
secretary by October 1¥. Forms may also be completed online at the school or at home at
nyc.gov/access.nyc or https://www.applyforlunch.com.

4. Secretary creates a log to track receipt of meal forms from students.

5. The school staff provides parents with regular reminders and opportunities for assistance in completing
meal forms. This may include, but is not limited to:

e Setting up a dedicated computer in the main office at the school where parents can sit and
complete the forms any time they visit the school.

e Scheduling evening sessions at the school for parents to complete forms.
e Calling or sending notices to parents reminding them to complete and turn in forms.

6. As forms are turned in, the Secretary reviews applications for completeness and contacts
families to inform them if any information is missing.

7. On a weekly basis, the Secretary makes copies of all completed documents and submits originals to

SchoolFood using the Batch Cover Sheet and the pre-addressed return envelope provided. For
additional Batch Cover Sheets or envelopes call (718) 707-4400.
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8. Copies of all submitted meal forms are filed in the meal form binder and stored in the mail office.

9. The week before the deadline, the Secretary sends forms to the SchoolFood office every day until
the deadline date.

10. After 10-14 days of form submission, SchoolFood will scan Meal Forms and ATS will automatically be
updated.
e Once ATS has been updated, an HRA letter will be automatically generated in the ATS printer.
e The Secretary makes copies of all HRA letters and mails them to families.
e For questions about scanning and/or receipt of meal forms, contact SchoolFood (718) 707-
4400.

11. Two weeks after submission of the first group of forms, the Secretary runs a Meal Status report in
ATS using the RMEL Report to verify student’s meal code status.
e loginto ATS
e From the home page Select REPT (option 6) add hit enter.
e Once on Reports menu, enter RMEL.

wil York it

L ELTCGTRULITY
DATA COLLECTTON . FORMAT

TLONS

ER PRINTER TNE QN OR RE .:.'.: DOWNLOAL
PRINTER: 1 HOL: SCH EDe BETOGO8Y Thk:

it=returny N/ Lockup
= FLoy

e Under Selection Criteria, tab down to “Sort by Grade Alpha” and enter “Y”, tab down and enter
“S” for Printer and F6.
e This report shows a list of students alphabetically by Meal Category.
e *A=FREE MEALS (HRA)
1=FREE MEALS (FORM)
2=REDUCED PRICE MEALS
3=FULL PRICE MEALS
4=FULL PRICE MEALS (MISSING INFO)
5=FULL PRICE MEALS (NO FORM)
e Scroll to the end of the report for a summary of # of students by category.

o This report is run daily and shown to the COO until all students with codes 4 and 5 are
reconciled.
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12. Secretary ensures compliance in ATS by reconciling any students with a 4 or 5 meal code.
e |fastudent has a Meal code of 4:
1. Review the HRA letter from ATS and identify missing information.
2. Contact the family and gather missing information.
3. Call the Office of SchoolFood and provide updated information.

e If astudent has a Meal code of 5:
1. Immediately contact families and ask them to submit forms.
2. Continue calling the family daily until all forms have been collected.
3. Update log to reflect this information.

*Note: Meal Code A: The Human Resources Administration (HRA) will provide a computer file of students
eligible for free meals based on their families’ receipt of Temporary Assistance to Needy Families (TANF) or
food stamp (SNAP) benefits. ATS and NPSIS administrators will remove the prior year’s meal eligibility codes
from student records and update with the new HRA matches. Once the computerized match has been
completed, the results, Meal Code “A”, will be displayed in ATS and NPSIS on the first day of school,
Thursday, September 8. It is not necessary to process a paper application for any household whose children
displays Meal Code “A” in ATS and NPSIS. If an application is received for any of these children at the school
level or SchoolFood central office, it should be discarded. The federal regulations require that eligibility
determinations made through this type of computerized match also require that the household be given the
opportunity to decline the benefit. To fulfill that requirement, a letter to each affected household explaining
the eligibility determination and the household’s right to decline the benefit will be sent to each school’s
ATS printer and NPSIS file to print. The letters are to be sent home with the children.

Resources:
1. Chancellor Regulation A-810:
e http://docs.nycenet.edu/docushare/dsweb/Get/Version-175/A-810%20%207-22-05.pdf
2. Doe office of SchoolFood:
o website: http://www.opt-osfns.org/osfns/meals/default.aspx.
(On this site you will find links to all the documents referenced above)
e Help Desk: (718) 707-4400
e Email: foodcompliance@schools.nyc.gov
(for questions about application scanning, OSF codes, eligibility status in ATS and NPSIS
or online applications).
3. Instructions On How To Prepare And Submit School Meal And Title | Income Applications For
Scanning: http://www.opt-osfns.org/osfns/Mealsapp/ApplicationScanning/2011-
2011InstructionstoSubmitApplicationsforScanning. pdf
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Updating Vision and Hearing Screening Records

Overview: The DOE and the City Department of Health and Mental Hygiene facilitate vision screenings
for students in DOE public schools. Students are screened in Pre-K, K, and grades 1, 3, and 5. All new
students in grades 2, 4, and 6-12 are screened by a trained school staff member. Status of vision and
hearing screenings must be updated in ATS.

Timeline: September & On-going for newly enrolled students from outside of the District.
Materials: ATS, Form E12S

Responsible Staff: School Secretary, with supervision from Business Manager/COO.
Procedures:

1. After students have successfully enrolled and are in ATS, the school secretary monitors
compliance with DOE guidelines for vision and hearing screening.
e Loginto ATS.
e From the main menu, enter 11 (RHLT Health and Immunization).
e From the Health and Immunization menu, enter 12 (RHVX — Hearing and Vision Non-
Compliance Report).
e Tab down and enter “s” next to printer. Leave all other fields as they are.
o Press F6 to execute the report.
e Alist of students who need vision screening will appear on the screen.

2. The secretary will print the list of students and follow up with them individually. (Use the print
screen button on the key board, to print the list.)

3. The school secretary will notify any non-compliant student and his/her family that he/she must
have a vision screening at the school. A copy of the non-compliance report will be kept in the
student’s file, with the date and secretary’s initials indicating the student was notified.

4. The school secretary will set a date and time for the trained staff member to conduct a vision
screening for all non-compliant students.

5. Results of the screening are recorded on the Eye Report and Recommendations Form (Form
E12S — see sample). If the nurse cannot provide a screening, the student will take the form to a
clinic for a vision screening. (The school secretary may use the same form and make necessary
modifications for a hearing screening.)

6. The student will return the white copy of the E12S form to the school secretary, the pink copy of
the form is for the parent’s records.

7. Once the student returns the E12S form, the school secretary will update the student’s record in
ATS.

e LogintoATS.
e From the main menu, enter HLTH.
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e On the Health and Immunization Menu, enter HEVU (or option 8) for a Vision Update
and the student’s OSIS number.

B L i T

ave thiz data

e Enter the Screening Date and the results of the screening.

e For Tester, enter O for Outside Source

e For Status, enter C for Completed

e Enter the Visions Screening results found on the form.

e For Returned, enter the date that the provider signed the form.

e For Result, enter the information provided by the doctor in the recommendation
section of the E-12S form. These recommendations correspond to the codes that go on
the Vision Update screen’s Result line
You will usually use:

o P for Passed (if they passed eye exam at the doctor’s office) or

o 1 for Corrective Lenses (if they are prescribed glasses/contact lenses)

o Other codes are found by pressing the F4 key. (If one of these Codes is being
utilized, inform your school’s 504 Coordinator/Special Ed Coordinator, as this
indicates Educational Accommodations or Services should be implemented for the
student.)

e Press F2 to save the data.
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Section 3: Attendance



Daily Attendance & Long Term Absences

Overview: Each child, age 6-17 in New York City is required by law to attend school on a full-time basis.

New Visions Charter High School aims to have a 90% daily attendance rate. The tracking and monitoring
of student attendance is one of the most important responsibilities of the school office staff as it relates
to the safety, welfare and success of each child and to achieving the attendance goal.

Timeline: Daily

Responsible Staff: Teachers, School Secretary, School Aide, Guidance Counselor, Assistant Principal,
Principal.

Resources: Attendance Bubble Sheets, ATS, ATS Scanner, Skedula, Attendance binders, School Reach,
Student attendance logs in student files.

Daily Attendance Procedure:

1.

All teachers take attendance within the first 15 minutes of each period and enter absent and/or
late student information in Skedula. If a teacher is absent, rosters and/or seating charts are
provided by the school secretary to the substitute teacher to take attendance.

At the end of 2™ period, teachers fill-in and sign ATS Attendance Bubble Sheets to record official
daily attendance. School aides pick up bubble sheets from each teacher and turn in bubble
sheets to the school secretary.

The school secretary scans the attendance sheets into ATS for submission of official daily
attendance to ATS.

***|f the ATS scanner is not operational, the school secretary will enter attendance into

ATS by hand. If ATS is not accessible, every attempt should be made to connect through a

hot spot so that attendance can be entered on the same day.

The secretary keeps scan sheets and any other documentation in monthly binders (by day
and/or class) as paper evidence of attendance. Attendance records must be kept at the school
for six years.

The secretary makes phone calls or uses School Messenger to notify parents of student
absences/tardiness.

e |f contact is made with a parent, the secretary reminds him/her that the student must
bring in a note to excuse the absence.

e When a student brings in a note excusing his/her absence, the school secretary sends a
message to teachers in Skedula explaining that dates of absence have been cleared, or
the school secretary makes a copy of the note for the student’s file and the student
shows his/her teachers the note.

e Copies of any materials related to student absences should be kept in the student’s file
in the main office.

e All attempts and results to contact parents are logged and maintained in the student’s
file.
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6.

e If by day 3 of the absence, all telephone calls were unsuccessful, the school will open an
attendance investigation.

If a student is absent for more than 7 consecutive days, or late for 5 consecutive periods, the
Guidance Counselor/Advisor /AP will hold a meeting, or series of meetings, with the student,
his/her advisor, and his/her family to develop a plan to improve the student’s attendance.

Attendance Tracking & Investigation Procedures:

In addition to daily attendance, it is important for the school to monitor students’ attendance over time.

After 10 consecutive days of absence, ATS automatically generates a 407 attendance investigation. The

school will monitor consecutive absences BEFORE the system generates an investigation by following

the procedures outlined below.

1.

The school secretary notifies the Guidance Counselor/AP of students who have been absent for
three days and who have not been in contact with the school.
The school aide visits the student’s home and brings a letter for an attendance appointment

with the principal.
e If contact is made with the family and the school aide sees the child, the parent has 3
days to schedule an appointment at the school.
e If no contact is made, and there is no response to the letter left at the home, the school
aide makes a second visit.
e If no contact is made on the second home visit, the Guidance Counselor contacts New
York Statewide Central Register of Child Abuse and Maltreatment (800-342-372).
Within 48 hours of the oral report, he/she will file a written report on Form LDSS-2221A.
(See Appendix).
e Records of home visits and results should be documented and kept in the student’s file
in the main office.
When a student has been absent for 10 consecutive days or 20 days in a 4-month period, ATS
automatically generates a Form 407 for the student. A 407 can be generated for investigations
for unexplained absences, address verifications, truants, no-shows, no return to school after
suspension, or no return to school after exclusion for immunization. When a 407 alert appears in
ATS, the following steps should be taken:
e The Secretary notifies the AP/Guidance Counselor that a 407 Form has been generated
by ATS.
e [f ongoing investigation is necessary, the AP/Guidance counselor works with the
Secretary, School Aide and outside agencies as necessary.
e A Form 407 can only be closed if (1) there is documentation of contact made with the
home upon the student’s return to school, or (2) there is appropriate documentation for
a discharge. (See Discharge SOP for more information.)
e When the 407 case is closed, all information and contacts made must be recorded on
the Form 407 in ATS. See the list of Resolution Codes and Comment Codes that can be
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used to show the outcome of the investigation. (Pupil Accounting Handbook, Pgs. 91-98
in Appendix.)

NOTE: All 407 cases that are closed because of an unknown address (Code 12) must be
signed by the AP or Principal prior to discharge.

4. To monitor 407 investigations in ATS:

e Select 6 for reports in the ATS main screen.

o Select 5 for Attendance reports

e Select 31 or RPCA to generate a list of students who have been absent for 5 or 10
consecutive days. This list should be passed on to Guidance Counselors for follow up.

e Select 17 to access the 407 menu.

e Select 1 to access the R4RR (407 Register Report).

e Leave all criteria blank and tab down to the bottom of the screen. Enter S next to Printer
and press F6 to execute the report. This list will show all students, the date they entered
the school, and the date the 407 investigation was opened.

5. To enter information about a 407 investigation, enter U407 in ATS.
PREFILE &4-¥-5304 New Yok Clty Pukbllic Schools 12-048-11 1¢
A407010% Form 407 Dpdate Socresn (U407) 0150E

6. Enter the student ID number and press enter.

7. Once the student ID number appears on the screen, enter the close date (MM DD YY) and the
reason for closing the investigation. For a complete list of reason codes, see below.

8. Press F2 to save.
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9. The school secretary will keep all closed Form 407 cases on file at the school. If the Form 407
pertains to a student with an IEP, a copy of the case and resolution is provided to the Special
Education Coordinator.
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Pupil Accounting Handbook * Fall 2001 Attendance

Guidelines for using Resolution Codes for Form 407 Closures

Code Description & Usage

00 Transferred to a NYC Public School
Students must be admitted to the receiving school prior to discharge. Sending schools must receive a “Pending Dis-
charge” on the system.

02 Obtained Full Time Employment Certjficate
Students who are 16 and 17 years old require parental written consent, an exit interview, a pledge of employment, and an
Employment Certificate number before student is discharged.

04 Under Six Years Old (3-5 years old by Dec. 31 of the current school year)
Students who are 3-5 years old by December 31* may be withdrawn from school by a parent or guardian. Documenta-
tion of the parent's request for withdrawal is required and a school staff member must have seen the parent and child
prior to the discharge, If there are concerns regarding the status of the child, an attendance teacher’s investigation should
be initiated. If there are questions concerning the safety and welfare of the student, A.C.S. must be contacted.
Students in this category who are absent from school for 20 consecutive days without explanation, may be discharged
under the following circumstances:
« an investigation conducted by an attendance teacher including an interview with the parent and child, has confirmed

the safety and well-being of the child.
+ the parent is informed that the child will be discharged from school and the parent is responsible to register the child in
school at age six.

« a registered letter informing the parent of the discharge has been sent to the home.

06,08, Discharged toa NYC Parochial, Private, & Business Trade School

& 07  Confirmation from the receiving school must be received prior to discharge, The admit date, name of the receiving
school, telephone number, and the name of the individual providing the information must be documented. The date of
discharge should be the same as the date of admission to the new school.

10 In Institution (Non- Board of Education)
Verification that the student resides at a non-Board of Education facility outside NYC is required, i.e., Office of Children
and Family Services facility, hospital, or foster care institution. Special circumstances where students are
institutionalized within NYC require written approval from the District Supervisor of Attendance.

11 Removal from New York City
The school may discharge the student once they receive:
Within the United States and its territories: A street address, city, and state
Other countries: A city and country
If the student’s residence is not confirmed within 10 days, an attendance investigation must be initiated to ensure that the
student has moved.
Confirmation within the United States and Puerto Rico includes a request for records from the new school or telephone
calls or mailings from the new location or an attendance teacher’s investigation.
Confirmation to other countries can be executed through an Attendance Teacher’s investigation confirming that the
famnily no longer lives at the last known address.

12 Address Unknown (Previously “Not Found”)
An“Address Unknown" discharge may only be authorized by an attendance teacher following an extensive investigation.
The district attendance supervisor must review and sign the Form 407. A follow-up Form 407 is automatically generated
after 30 days in order to ensure a re-investigation of the discharge. All findings are documented on the Form 407 which
is then filed in the student’s Cumulative Record folder.

13 Deceased Student

Death certificate, obituary, or other types of proof must be on file.
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Attendance Pupil Accounting Handbook ¢ Fall 2001

Guidelines for using Resolution Codes (continued)

19 Discharged as Graduate by another High School
Students who earned the necessary credits in a non-diploma granting program (Outreach, Family Centers, etc.) and are
now being granted their diplomas by another high school.

20 Enrolled in College Early Admission Program Prior to High School Graduation
Confirmation of admission from the college is required.

21 21 Years Old

A student has a right to continue his/her enrollment throughout the year in which they turn 21.

Inter-High School Transfers

Students must be admitted to the receiving high school prior to discharge on the ATS System.

81 Travel Hardship
Travel is more than 1 hour from home to school.
82 No Longer Interested in Program
Student is being discharged from a specialized high school or program back to the zoned high school.
83 Documented Medical
Medical condition which prevents student from attending current school or class. Do not use for transfers to hospital
schools, home instruction, or pregnant teen programs.
84 Documented Safety
Student’s safety is in jeopardy. A police report must be on file,
85 Moved
Student has moved within New York City and is transferring to another NYC public high school.
86 Accepted through High School Application Admissions Process to Special Program or School
Grade 9 students who are applying to a specialized school or program for the new school year, Note: these students are
not list noticed in June. Discharge the student when he/she has arrived at the new high school in September.
89 Other types of inter-high school transfers not listed.

Discharges to most Alternative High Schools, Comprehensive Night School, Family Centers, ctc.

Graduation Codes

High School Level

22

Received Local Certificate
For special education students only.

23

Received High School IEP Diploma
For special education students only.

25

Proof of Receipt of Non-USA High School Diploma
Student has documented proof that he/she has completed high school in a country outside of the United States and its
territories.

26

94

Received High School Non-Regents Endorsed Diploma
This is not a Regents Diploma, Certificate, or IEP Diploma.



Pupil Accounting Handbook * Fall 2001

Attendance

Guidelines for Using Resolution Codes (continued)

Graduation Codes, continued

High School Level
27 Received High School Regents Endorsed Diploma
A Regents Diploma has been granted the student.
28 Received High School Regents Endorsed Diploma with Honors
A Regents Diploma with honors has been granted the student.
29 Received, at an earlier date, a Local Certificate, or IEP Diploma, or High School Equivalency Diploma.
Student has already been granted either a Local Certificate, or IEP Diploma, or High School Equivalency Diploma,
The student has a right to obtain a regular high school diploma up until the age of 21,
Over 17 Codes
30 Received High School Equivalency Diploma
A High School Equivalency Diploma has been granted the student.
K] | Enrolled in Auxiliary Services for the High Schools
Confirmation from Auxiliary Services must be received before the student is discharged.
32 Enrolled in an Outreach Center
Confirmation from Outreach must be received before student is discharged.
33 Enrolled in a NYC Evening High School
Student is working towards a high school diploma,
34 Enrolled in a Vocation or other Training Program
Example: VESID, ABE, Sheltered Workshop, Rehabilitation Program. Do not use if student received a high school
diploma, or IEP Diploma, or Local Certificate.
35 Entered Military Service
Student is in the Army, Air Force, Navy, or Marines,
36 Enrolled in High School Equivalency Program Outside the NYC school system
Includes GED programs in Job Corps, business schools, and community colleges.
38 Enrolled in a State Approved GED Program within the student’s same school
Student is enrolled in a GED program within his/her same school, i.e., John Dewey High School (73K540), John Dewey
GED (73K541).
39 Other over 17

Students may not be discharged as “Over 177, (code 39), until the end of the school year in which their 17th birthday
occurs. An exit interview is required.
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Attendance Pupil Accounting Handbook * Fall 2001

Guidelines for Using Resolution Codes (continued)

Extended Suspensions

74 Extended Suspensions
For students under 17 years old. Upon notification from the high school Suspension Hearing office or CSD
superintendent’s office or Executive Director. Discharge only after a student’s placement and admission to a NYC public
school alternative instructional setting has been verified.

79 Expulsion

For students over 17 prior to the beginning of the school year.

Other Potential Resolutions

90

Duplicate ID Number
Student has 2 or more ID numbers. Inform pupil accounting secretary.

91

Address Verification Resolved

The student’s address has been verified by the school or by the attendance teacher.

92

Reconfirmed Address Unknown after 30 Days

A reinvestigation is required after 30 days for all students previously discharged as “address unknown™ (code 12). Use
code 92 if the resolution of the reinvestigation continues to be a “address unknown”.

93

Confirmed removal from New York City

An investigation is required for students who have been discharged as removed from NYC and for whom there has been
no request for records within ten (10) days. If the school or attendance teacher has written documentation or
confirmation from the receiving site, use code 93.

94

Attendance Modified

Child’s absence is changed to present after receiving confirmation from class teacher(s). Change of Attendance Form or
tho Working Class List must reflect attendance changes and the appropriate document filed at the school.

95

Admission and/or Discharge Modification

An admission or discharge transaction was altered or deleted, which caused the student’s absences to be eliminated on
the attendance file, i.e., retroactive discharges or an erroncous admit, Schools must have documentation or confirmation
to support such changes.

97

Returned to School

Although the student has returned to school, all absences must be investigated. A comment code is required to explain
the absences.

99

407 Opened in Error
Opened by school in error.
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Pupil Accounting Handbook * Fall 2001 Attendance

Guidelines for using Comment Codes on the 407 System

LIL Student Illness
Student has a prolonged illness. The nature of the illness and probable date of return to school is to be obtained. Medical
documentation from a physician is required. Report the student to the school nurse. Refer the parent to Board of Educa-
tion- Home Instruction if appropriate.

UTR  Truant
The student is able to attend school, but js absent without the knowledge or consent of the parent; or the student is
beyond control of the parent.

OPS  Problem with Student
(Mental, physical, social) School is working with the student in resolving absences and/or latenesses.

OPF  Problem with Family
School is working with the family and/ or social agencies in resolving family issucs,

UEV  Extended Vacation
Student is on an extended vacation while school is in session.

ONY  Removal from New York City Confirmed
There is verbal or written confirmation that the student is at the new location outside of New York City.
Note: 1t is important to enter this code to avoid a second 407 from generating on Removal from New York City,
Resolution Code 11.

LPS  Principal’s Suspension
Student was given a principal’s suspension and has not returned to school on the designated date.

OEN  Educational Neglect Reported (ACS)
ACS has been contacted and is currently invoived with the family. The case remaing open until it is resolved. The school
should be in contact with ACS.

UAO  Unlawfully Absent
Parent or guardian obstructs child’s school attendance. Case must be reported to ACS,

OIP  Attendance Teacher Investigation in Progress
Despite the school’s interventions, the reason for the student’s absence is still unknown and is therefore referred for an
attendance teacher’s investigation, When the reason for absence is known, the appropriate comment code should be
entered on ATS.

LDF  Death in the Family
Student is unable to attend school due to travel or family obligations resulting from a death in the family.

LCI Chronically Il
Students whose medical needs are so extensive and debilitating that they cannot receive instruction, even at home, i.c.,
traumatic brain injury, comatose.

LUT  Transportation Issues
For all special education students who have not been provided with transportation to the assigned site, These students
have a right to remain at the previous school until transportation arrangements are made. Also used for students whose
only means of transportation to school is unavailable.

ADR  Address Investigation

Student’s current address or change of address requires an investigation,
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Guidelines for Using Comment Codes (continued)

LIE Immunization Exclusion/ Tuberculosis Exclusion/ Other Medical Conditions
Despite wamning letters and telephone contacts, the parent has failed to comply with Immunization and TB mandates.
The Exclusion Letter and the ATS immunization/TB reports are to be stapled to the Form 407 for the attendance teacher.
Other medical conditions may apply, i.e., physical disabilities, mental or emotional disorders.

LSS Superintendent’s Suspension
Student was given a superintendent’s suspension and has not returned to school on the designated date.

OFC City or State Intervention
City or State intervention related to transferring or establishing guardianship and responsibility for the child’s welfare
and education.

OST  Temporary Housing Emergency
For District 75- SIE programs only. Student’s extended absence is due to entering or leaving temporary housing, and
difficulty with finding an appropriate local placement and/or re-routing transportation,

LTU Transportation Assistant Unavailable
For all special education students. Student awaiting porter service or assignment of a transportation paraprofessional.

RUN  Runaway
When a student runs away from home, the parent must file a report with the local police precinct. The attendance
teacher is to obtain the case number from the parent, This number may be verified with the police department. All
information is recorded on the Form 407. If parent does not report the case to the police, ACS must be called.

LQT Quarantine
Student has a contagious disease that has been confirmed by a physician and/or school nurse. A doctor’s note is required
before student returns to school.

OIC  Incarcerated
Student is in legal detention (unable to attend; 407 remains open until adjudicated/sentenced).

OEE  Extended Evaluation
For all special education students. Extended evaluation process, including absences related to Impartial Hearings due to
parent not accepting site offered or placement.

OID  Investigation Conducted with Another District
Another district is involved in the investigation of the student. Generally used when a student lives in one district and
attends school in another district.

LCC  Child Care (Student’s Child)
Post delivery (three month period), student is arranging appropriate child care for her baby.

LMA Maternity
Student is in a late stage of maternity (7 - 9 months) with medical authorization.

LAI  Appliance Issue
Acquiring equipment, such as a wheelchair or walker.

LSN  Other
(Unusual Circumstances) Other unusual circumstances not described in the comment code table.

NEW  Newly Issued

08

The student has met the criteria for a 407 to automatically generate or the school has manually issued a 407 from the
ATS system.,



Period Attendance Reporting
Overview:

Each month, schools must report admissions, discharges, intergrade transfers and attendance
through ATS. The Period Attendance Report (PAR) is produced and submitted electronically in
ATS. Prior to submission, the school secretary must review all information in the reports to
ensure accuracy. Paper copies of the PAR also should be kept on file in the school office.

Timeline: Monthly (See schedule of Attendance Periods).
Resources: ATS
Responsible Staff:

e School Secretary, with oversight from COO

e Principal

Procedures

1. Before submitting the PAR, run the following reports:

a. RNOC (Non-Compliance Report) — This report will list classes that have not had attendance
scanned. If any classes appear on this list, follow-up with scanning attendance for those
days, or submit attendance on ATS by hand retroactively.

b. RRAI (Retroactive Admit Attendance Report) — This report will list students with missing
retroactive attendance. These students were likely transferred into the school, and
appeared on the roster before they physically appeared at the school. Use the UARA
function to retroactively update attendance for each of the students on this list.

c. RADP (Pending Discharge) — This report will list students who have been admitted to
another NYC public school. See Discharge procedures to completely discharge this student.

2. From the ATS Primary menu, type RPAR and press enter. You will be taken to the Period

Attendance Report Screen.
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3. The year will automatically be populated. Tab down to the Month Required and enter the two-
digit month.

4, Tab down and enter Y in the Preliminary field.

5. Tab down and enter S next to the Printer field, and press F6 to execute the report.
You will be taken to the RPAR screen where non-instructional days can be entered. This is
important because if students attendance determines the school’s funding. If students were
absent because of a planning day or a testing day, the school will be penalized if that is not
reflected in the PAR.

6. If there were no non-instructional days in the period, select F6 to execute the report.

7. If there were days when students were not in school (due to staff development, testing, etc.),
enter the date next to the month when school was not in session.

8. Next to Reason Code, enter one of the following codes for the date:

CODE  DESCRIPTION

40 R - SCHOOL CLOSURE DUE TO MEDICAL/HEALT
41 R - STAFF DEVELOPMENT SESSION

42 R - CLERICAL 1/2 DAY

43 R - TESTING

44 R - SCHOOL EMERGENCY OR INCLEMENT WEATH
45 R - MAINTENANCE PROBLEM

46 R - GRADE NOT IN SESSION

9. Enter and X next to which classes the school closure applied, or place an X next to all, if the
school closure applied to all students.
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10. Tab down and enter S next to the Printer field, and press F6 to execute the report.

11. The Preliminary PAR will appear on the screen. See the following page for a list of descriptions
for each abbreviation. When reviewing this page, check to see that the number of students that
appeared on the last register (REGS LAST), plus the number of student admitted (ADMS), minus
the number of students discharged (DISC) equals the number of students presently registered
(PRES REGS).

(REGS LAST) + (ADMS) — (DISC) = PRES REGS

** Keep on file with the PAR, copies of the Admission list and Discharge list. The number of
students on this list should match the numbers on the PAR.
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ATTACHMENT 2

SCHEDULE OF ATTENDANCE PERIODS FOR THE 2010-2011 SCHOOL YEAR

_ Period Begins

Period Ends. ||

' Maximum No. of Days of |

Pupil

Attendance/Regents |

Electronic
signoff of
prior month
PAR by *

1. | Sep. 8, 2010 ‘Sept. 30, 2010 [ 15 Oct. 15, 2010
2. | Oct. 1, 2010 Oct. 29, 2010 20 Nov. 15, 2010
3. | Nov. 1, 2010 Nov. 30, 2010 18 Dec. 14, 2010
4. | Dec. 1, 2010 Dec. 23, 2010 17 Jan. 14, 2011
5. | Jan. 3, 2011 Jan. 31, 2011 20 (19 in HS) —See Att. 1 Feb. 14, 2011
note “*" on January 31
6. | Feb. 11,2011 Feb. 28, 2011 15 March 14, 2011
7. | Mar, 1, 2011 Mar. 31, 2011 23 April 14, 2011
8. | Apr. 1, 2011 Apr. 29, 2011 14 May 13, 2011
9. | May 2, 2011 May 31, 2010 21 June 15, 2011
10. | Jun. 1, 2011 Jun. 28, 2011 19 (See Att. 1 note “#" on June 30, 2011
June 24 for HS and “note”
for all grade levels)

*Deadline for final sign off- PAR should be requested earlier to provide time to resolve pending discharges,
unscanned rosters, missing attendance or other issues.
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Pupil Accounting Handbook ¢ Fall 2001

How to Read a Period Attendance Report

Header Information: prints out the submitting
boro-district-level-school and period.

Reg Grad: Regular Grades. These are the regular
grades within your school. The 2-digits specify the
grade, Ex.: 01= grade 1, 02= grade 2, etc.

Spec Ed: Special Education. Row will be blank.

Grad Code: Grade Code. A 3-digit code represent-
ing the grades (general and special ed.) in your
school. Refer to your Grade Code Tables or ATS
lookup tables.

Inst Days: Instructional Days. The number of days
that schools are expected to be in session. Refer to
the School Year Attendance Calendar or use CALD
on ATS. Each month will have a specific number of
days school is to be in session,

Note: Every grade may not have the same number of
instructional days in a month. For example, in
September, Prekindergarten does not start classes on
the same day other grades begin.

Rel Days: Religious Days. These are days based
upon the “Days of Religious Observance” recog-
nized by the New York State Commissioner of
Education. School is in session on these days. Ex.:
Sukkot, All Saints Day, Elevation of the Cross.
Refer to the School Year Attendance Calendar or
CALD/ Display School Calendar- dates marked with
“R.”

Numb Class: Number of Classes. The number of
classes in each grade, and in each special ed. pro-
gram. If you have more than one grade in a class the
system will calculate the class column as such:

2 grades within a class .......c..c..on.. =.5

3 grades within a class ........cceririnns =33
4 grades within a class .......cccceveeen. =25
5 grades within a class ... =.20

6 grades within a class ........c..ccrvene =.16
On the ATS system, the maximum grade codes
allowed in a class is six (6).

. Reg Last; Register Last Report. Also known as
“opening register.” This figure represents all stu-
dents who were active on the last day from the
previous month. For instance, if you closed with 800
students on October 31, you must open with 800
students on November 1, Run the RREG/School
Register Report (RREG) for the last day of the
previous month or the first day of the current month,

108
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10.

11.

12

13.

14

15.

16.

17.

18.

19.

Adms: Admissions. The number of students admit-
ted to the school. To get a listing of such students,
run the Admission List (RADP).

Grd In & Grd Out: Intergrade In and Intergrade
Out. These are students on the school’s register who
moved from one grade to another grade. Ex.: a
student going from grade 5 to grade 6. Or a student
going from MIS I to grade 5. The grade code
changed.

Disc: Discharge. Students who were removed from
the school’s register. Run a Discharge List (RADP)
to get a listing of such students.

Pres Reg: Present Register. Also known as “closing
register.” This figure represents the number of
students who were active on the last day of the
month.

Aggr Reg: Aggregate Register. The total of all
students registered for all instructional days.

Aggr Attd: Aggregate Attendance. The total of all
students in attendance for all instructional days.

Days of Religious Holidays: The actual days of
religious observance.

LTA: Long Term Absentee. A student who is
absent for the entire month, For example, if there
were 15 instructional days in September, and the
student was absent 15 days in that month, he is
considered to be an LTA.

There are two categories of LTAs during the month
of October:

Group A: Students absent all of September and
October.

Group B: Students present at least 1 day in Septem-
ber, but absent all of October.

School Total: the sum of each column, 6 through 13
and 15 (Number of Classes — Aggregate Attendance,
and LTA).

Signature of Preparer and Signature of Principal.
The PAR is to be signed by both the preparer and the
principal.

Date: the date when the PAR was completed.

Comments: use the comments section whenever
there are changes to your PAR,



Discharging Students

Overview: Students may only be discharged during the course of the school year for legally acceptable
reasons. Requirements for discharging students are in place to ensure that outreach services are
provided and that parents have been officially notified prior to implementation of discharge. State
education law requires that every child being discharged from a NYC school be actively enrolled in
another school, be it in NYC or otherwise. Any school discharging a student must have written proof of
enrollment from the receiving school before they will be discharged from their current school. In order
for us to track enrollment data it is also imperative that the schools collect detailed information for the
reason of transfer. For accountability to both the NYC DOE and to the State Education Department it is
important that school secretaries reconcile any outstanding discharges and that ATS reflect a current
roster of active students.

Timeline: Ongoing, particularly important during the first two months of school.
Materials: Parent Discharge Form, Receiving School Admission Letter, ATS.
Responsible Staff: School Secretary, with supervision from Business Manager/COO.
Procedures:

When a student enrolled in the school chooses to transfer to another school:
1. Secretary conducts an exit-interview, either in person or on the phone, using the Student
Discharge Form (See sample following procedures) and places the completed form in the

student’s academic file.

2. Secretary contacts receiving school and asks for written proof stating that the student is
enrolled there. Once the letter is received, it is placed in the student’s academic file.

3. Secretary formally discharges student in ATS:

A. Make certain there is not a 407 alert in ATS for the student:
e Run the RADP report in ATS.
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e Next to ‘Transaction Type’, hit F4, put cursor next to Discharge and hit F2.

e Tab down to’ Indicator’, hit F4, place a # next to ‘407 flag” and hit F2 to select.
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e You will get a list of students who are on the 407 list or if there are not students it
will say “There are no students for the selected criteria”

e If student is on the list, follow procedures for closing a 407 investigation in the
Attendance Procedures of the Standard Operating Procedures manual under

Attendance Tracking & Investigation Procedures, #3.

B. For students going to another DOE school whose receiving school has placed them on the
Warning Pending Discharge (WARN):
e Once you are logged into ATS, type in WARN from the home screen. This will bring
you to the Biographical Information Menu page
i. Note: When first logging into ATS, the school snapshot page will indicate the
number of students on the WARN list.
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e On the Biographical Information Menu tab to 19, WARN and hit ‘enter’. This will
bring you to the Warning Pending Discharge (WARN) page.

e Once on the Warning Pending Discharge (WARN) screen, tab to the student you
wish to discharge and enter ‘X’ under ‘SEL’, hit F2 to save.

C. For Students leaving NYC or attending a private/ parochial school:
e Once you are logged into ATS, enter the code DISC
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e Enter student’s OSIS Number and first and last name, then tab down to Option 5,
DISC, hit enter.

e Follow prompts on the screen to beginning with disenrollment date. (It is important
to enter as-much information as possible). Hit F4 to see codes for each field.
e When done, hit F2 to save the discharge.

4. If parents cannot be contacted for exit-interview for more than 3 days, Secretary may discharge
a student IF AND ONLY IF that student is on the Pending Discharge (WARN}) list in ATS and
receiving school information is available. Follow steps in section 3A above.

5. For students whose families cannot be contacted whose receiving school information is not
available, Secretary sends by certified mail the Enrollment Verification Letter (See sample
following procedures).

If the family returns the letter, the Secretary contacts the receiving school and requests a Proof
of Enroliment letter. Once the letter is received, Secretary may then discharge student in ATS by
following the in 3b ABOVE.
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If all attempts above have been made to contact family to no avail, call the Keisha Womack,
212.374.6891, at the DOE Charter Office for assistance with discharging students from ATS.

6. Putin a Help Desk ticket with New Visions to terminate student’s email account and to the
CAASS card. http://cpu-003/logon.asp?URL=/Default.asp. Include student’s name and OSIS
number in the request.

7. To remove the student from Skedula, email Stephanie Ring sring@Data-Cation.com. Include
student’s name and OSIS number in the request.
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STUDENT DISCHARGE FORM
STUDENT NAME: OSIS#:
CONTACT INFORMATION:

Parent Name:

Address: L . /- p ‘—_
(Street) (City) (State) (ZIP)

Home phone: (_ _ _)_ _ _-_ _ _ _ Cell phone: (- - ) - = e

Work phone:  (_ _ _)_ _ _- _ E-mail address: ~ _ _ _  _ _ _ _ _ _ __ _ _ __

REASON: (include detailed reason ie. location, safety, program, etc.)

RECEIVING SCHOOL CONTACT INFORMATION: (include address, phone, fax principal name, date of enrollment)

NOTES: (phone/ in-person exit interview, staff person responsible for handling discharge, date of discharge)



CHARTER

Date

Dear Parent/Guardian,

Our records show that (student name) is currently enrolled at New

Visions Charter High School for Advanced Math and Science. However, your child has not attended

school for the past (#) days. We suspect that there has been an error in enrollment and are

writing to verify that your child is presently enrolled at another school. Please complete the attached

letter and return it to us in the pre-addressed envelope.

If you have any questions, contact the school at 718-817-7683.

Sincerely,

Julia Chun
Principal

New Visions Charter High School for Advanced Math and Science
99 Terrace View Avenue, Room 254
Bronx, NY 10463
Tel: 718.817.7683 / Fax: 718.817.7685
www.newvisions.org/Charter/AMS



Date

| ,(parent/guardian) of (child’'s name)
certify that he/she is attending (name of school)
located at (school address).
You may contact the school at (school phone number) to verify my child’s
enroliment.

Parent/Guardian name (print):

Parent/Guardian name (signature): Date:

New Visions Charter High School for Advanced Math and Science
99 Terrace View Avenue, Room 254
Bronx, NY 10463
Tel: 718.817.7683 / Fax: 718.817.7685
www.newvisions.org/Charter/AMS
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Date
Dear Parent/Guardian,
Our records show that (student name) is currently enrolled at New

Visions Charter High School for Advanced Math and Science. However, your child has not attended

school for the past (#) days. We suspect that there has been an error in enroliment and are

writing to verify that your child is presently enrolled at another school. Please complete the attached

letter and return it to us in the pre-addressed envelope.

If you have any questions, contact the school at 718-817-7686.

Sincerely,

Seth Lewis Levin
Principal
New Visions Charter High School for the Humanities
99 Terrace View Avenue, Room 362
Bronx, NY 10463
Tel: 718.817.7686 / Fax: 718.817.7688
www.newvisions.org/Charter/HUM
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Date
| ,(parent/guardian) of (child’'s name)
certify that he/she is attending (name of school)
located at (school address).
You may contact the school at (school phone number) to verify my child's
enroliment.

Parent/Guardian name (print):

Parent/Guardian name (signature): Date:

New Visions Charter High School for the Humanities
99 Terrace View Avenue, Room 362
Bronx, NY 10463
Tel: 718.817.7686 / Fax: 718.817.7688
www.newvisions.org/Charter/HUM



STUDENT DISCHARGE FORM

STUDENT NAME: OSIS#:

CONTACT INFORMATION:

Parent Name: — My

Address: — ey ’ ,
(Street) (City) (State) (ZIP)

Homephone: (_ _ _)_ _ _-_ _ _ Cell phone: (- _ ) -

Work phone:  (_ _ _)_ _ _- _ _ _ _ E-maijl address:

REASON: (include detailed reason ie. location, safety, program, etc.)

LBECEIYEC_{SCHOOL CONTACT INFORMATION: (include address, phone, fax principal name, date of enrollment) 5

NOTES: (phone/ in-person exit interview, staff person responsible for handling discharge, date of discharge)
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Educational Services Agreement

between

NEW VISIONS FOR PUBLIC SCHOOLS

and

New Visions Community Charter: High School for the
Humanities IV
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EDUCATIONAL SERVICES AGREEMENT

THIS EDUCATIONAL SERVICES AGREEMENT (the “Agreement”) is made and entered into as of
this ___ day of July, 2012 (the “Effective Date”) by and between New Visions for Public Schools,
Inc. (“New Visions”), a New York Not-for-Profit Corporation with its principal place of business
located at 320 West 13" Street, New York, NY 10014, and The New Visions Community Charter:
High School for the Humanities IV (the “School”), a New York education corporation having an
address of , New York. Together, New Visions and the School shall
be referred to as the “Parties” and each separately as a “Party.”

WHEREAS, New Visions is an educational service provider with the qualifications,
experience, and expertise necessary to effectively provide essential programming and services
to charter schools; and

WHEREAS, the School, led by the Board of Trustees (the “Board”) has received a charter
(the “Charter”) from The New York State Education Department (the “Authorizer”) to operate a
charter school in the State of New York (the “State”) pursuant to certain terms and conditions
set forth in its approved Charter Application and Charter Agreement dated September __, 2011
(the “Charter Agreement”) which shall be incorporated by reference into this Agreement; and

WHEREAS, the School is entering into this Agreement with New Visions in order to meet
its obligations under the Charter, specifically its commitment to providing a high-quality
education for its students; and

WHEREAS, it is the intention of the Parties to create a relationship based on trust,
common educational objectives, and clear accountability, through which the Parties will work
together to deliver an exceptional education program and experience to the students enrolled
at the School; and

WHEREAS, the Parties wish to define their relationship and set forth the terms and
conditions of their respective rights and responsibilities to each other;

NOW, THEREFORE, in consideration of the recitals and the mutual covenants,
representations, warranties, conditions, and agreements hereinafter expressed, the Parties
agree as follows:

1. TERM AND RENEWAL. This Agreement shall be effective as of the Effective Date and
shall continue through June 30, 2017 (the “Term”) unless terminated prior to such
date in accordance with Section 11 below. The Parties agree to give written notice of

their intent to renew or not to renew this Agreement on or before June 1, 2016 and
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should both Parties desire to renew the Agreement, they shall work diligently to
negotiate such agreement by September 1, 2016. Notwithstanding the foregoing, the
Term shall not extend beyond the term of the Charter.

2. REPRESENTATIONS AND WARRANTIES

a. Representations and Warranties of New Visions. New Visions represents and
warrants as follows:

i. Organization and Status; Authority. New Visions is a not-for-profit

corporation duly organized under the laws of New York. New Visions
possesses, or will take steps to secure, the requisite power and authority
to execute and deliver this Agreement, to perform its obligations
hereunder, and to otherwise consummate the transactions contemplated
hereby. This Agreement constitutes valid and binding obligations of New
Visions, enforceable against New Visions in accordance with its terms.

ii. Conduct of New Visions. New Visions’ Services (defined below) provided

under this Agreement shall comply with the Charter and all applicable
laws and regulations.

iii. Litigation; Bankruptcy. There is no suit, claim, action or proceeding now
pending or, to the best of New Visions’ knowledge threatened against
New Visions that would have a material adverse affect on New Visions’

ability to perform the Services contemplated by this Agreement. New
Visions further represents that it has not filed for bankruptcy protection
and is not currently under receivership or otherwise the subject of a
bankruptcy proceeding.

iv. Full Disclosure. No representation or warranty of New Visions herein and
no statement, information, or certificate furnished or to be furnished by
New Visions pursuant hereto or in connection with this Agreement
contains any untrue statement of material fact or omits a material fact on
which the School would reasonably need to rely to perform its
obligations under this Agreement.

b. Representations and Warranties of the School. The School represents and

warrants as follows:
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Organization and Tax Exempt Status. The School is, and shall at all times

throughout the Term remain, a charter school in good standing with the
Authorizer, and possesses the legal authority to operate a charter school
and contract for the educational services contemplated in this
Agreement. Additionally, the School shall apply for and, after receiving,
shall at all times maintain tax-exempt status under Section 501(c)(3) of
the Internal Revenue Code.

Authority. The Board possesses the requisite power and authority to
execute and deliver this Agreement and to perform its obligations
hereunder. This Agreement constitutes a valid and binding obligation of
the School, enforceable against the School in accordance with its
respective terms.

Litigation; Bankruptcy. There is no suit, claim, action, or proceeding now

pending or, to the best of the Board’s knowledge threatened against the
School, except such action brought by the United Federation of Teachers
against the Department of Education in which the School has intervened
as a defendant. The School further represents that it has not filed for
bankruptcy protection and is not currently under receivership or
otherwise the subject of a bankruptcy proceeding.

Full Disclosure. No representation or warranty of the School herein and
no statement, information, or certificate furnished or to be furnished by
the School pursuant hereto or in connection with this Agreement
contains any untrue statement of material fact or omits a material fact on
which New Visions would reasonably need to rely to perform its
obligations under this Agreement.

Conduct with the School and the Board. The School has materially

complied, and at all times during the Term shall materially comply, with
all local, State, and federal laws and regulations that are applicable to the
School, which include, but are not limited to, the Internal Revenue Code,
the Family Educational Rights and Privacy Act, New York State Education
Law and regulations including the Charter Schools Act and implementing
regulations, the Not-for-Profit Corporation Law, Public Officers Law and
General Municipal Law, as well as its By-Laws, its Financial Policies and
Procedures, as generally defined in Attachment 48 of the Charter
Application, and other such policies and procedures as the Board may

adopt. The School has maintained and will maintain adequate records of
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Vi.

the activities and decisions of the School to ensure and document
compliance with all such laws and regulations. The School agrees to
provide New Visions with copies of all such records, and to allow New
Visions to, at New Visions’ discretion, assist with the preparation and
retention of such records to ensure that, among other things, New
Visions may perform all services and duties set forth in this Agreement.
Except as so delegated to New Visions herein (unless such delegation is
prohibited by applicable law), the School shall at all times retain all rights
and responsibilities under the Charter.

Student Information and Learning Management System. New Visions
and the Board agree that Power Schools shall be used as the School’s
student information system (“Power Schools”), with a license to be

provided to the School for use during the Term. Additionally, the School
shall utilize the Datacation software provided by New Visions as the
interface through which the SIS will run (“Datacation”). Together and for
the purposes of this Agreement, Power Schools and Datacation shall be
referred to as the “Custom SIS”. Datacation is an interface which has a
host of data tools and customizations development by New Visions and is
an integral part of the New Visions’ educational program that is both set
forth in the approved Charter Agreement and essential for New Visions
to have in place at all times in order for New Visions to fully and
completely implement its educational program and carry out its duties
under this Agreement. Accordingly, the Board shall ensure that the
School utilizes both the Custom SIS upon its implementation and at all
times throughout the Term, with a failure to so use constituting a
material breach under this Agreement.

3. Delegation of Responsibility.

a.

CSLLP 6.11.12

General. The Board hereby authorizes New Visions to undertake on its behalf
the functions specified in this Agreement with regard to the business,
administrative and academic services of the School, it being understood that, at
all times, New Visions shall remain accountable and subject to the oversight of
the Board (and the Authorizer and other State authorities, if applicable) and the
Board shall retain the ultimate rights and duties of oversight of the School
pursuant to the Charter and applicable Law, including, but not limited to,
retention of independent fiduciary oversight and authority over the School’s
budget. The Board further authorizes New Visions to take such reasonable
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actions that may not be expressly set forth in this Agreement, but which shall be
implied as necessary in New Visions’ judgment to properly and efficiently
provide services to the School, provided such actions are consistent with the
Charter, applicable laws, and the annual School budget approved by the Board.
Furthermore, The School hereby designates employees of New Visions, to the
extent permitted by law, as agents of the School having a legitimate educational
interest such that they are entitled to access education records under 20 U.S.C. §
1232g, the Family Educational Rights and Privacy Act (“FERPA”). New Visions, its
officers, and employees shall comply with FERPA at all times.

Right to Subcontract. New Visions may subcontract any function or service it is
obligated to provide hereunder, provided that no such subcontract shall relieve
or discharge New Visions from any obligation or liability under this Agreement
except as set forth in the Charter Agreement or as approved by the Board, and in
no event shall New Visions subcontract more than half of the functions or
services it has undertaken to provide.

4. DUTIES AND OBLIGATIONS

a.

CSLLP 6.11.12

Duties and Obligations of New Visions. Throughout the Term of the Agreement,
New Visions shall provide the following educational and operational services (the
“Services”) in consultation with and in communication with the Board and/or the
School Leadership (defined as the Principal, Assistant Principal(s) and Chief
Operating Officer):

i. Education and Instruction-Related Services

1. Design and maintain the educational programs and programs of
instruction by adapting to the School’s needs the New Visions
School Model, as such educational model is described in the
Charter Application, and by recommending to the Board and
School Leadership Team (as defined herein) policies and
procedures relating to student admissions, student records,
student discipline, school year and school day requirements,
special education, student testing, extracurricular and co-
curricular activities and programs, and affiliation with other
groups, clubs or associations;

2. Select and assist the School with acquiring instructional and
curricular materials, equipment and supplies which shall be
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acquired at the expense of the School and shall remain property
of the School;

Design, implement, and monitor professional development
activities for the School’s instructional personnel.

ii. Business Operations

1.

Support the business administration of the School, including the
preparation and maintenance of operating procedures of the
School;

Support personnel administration and payroll functions of the
School for employees of the School, as more specifically described
in Section 4(a)(iii) below;

Assist with the identification, selection and contracting with
providers of services required by the School, which shall include
but not necessarily be limited to, transportation, auditing,
custodial and food services, and which services shall be paid for in
accordance with the School’s budget at the School’s sole cost and
expense;

Arrange for contracts with providers of afterschool services on
behalf of the School, at the School’s cost and expense, subject to
approval of the Board;

Arrange for contracts, at the School’s cost and expense, for any
other services or the acquisition of any other supplies or
equipment which New Visions and the Board deem necessary or
reasonable to the attainment of the educational goals of the
School;

Provide technology-related services (but not equipment,
infrastructure or software, other than as specifically set forth
herein, which shall be provided at the School’s sole cost and
expense) to support the School’'s use of technology in its
operations. As stated in Section 2(b)(vi) above, the School shall
utilize the Custom SIS- Power Schools combined with Datacation
(the interface customized by New Visions developed by third
party technology provider Datacation)- at all times throughout the
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10.

Term. The School shall pay to New Visions a license fee not to
exceed $5,000.00 per year for the use of the Custom SIS. To the
extent the license fee exceeds $5,000.00 annually, New Visions
shall be responsible for the payment of any such overage.

Identify a facility for use by the School in a location maintained
and operated by the Department of Education or in an alternative
location, in consultation with the Board, and arrange and
supervise any necessary improvements to such facility consistent
with the School budget at the School’s sole cost and expense. In
the event that New Visions cannot secure space for the School in
a Department of Education building, New Visions will use its best
efforts to secure an alternative site and to provide assistance to
negotiate the business terms of a lease, license or purchase
transaction to secure such site, but the School will be responsible
for costs associated with such transaction and shall be
represented by counsel of its own choosing in the negotiation of
any such lease, license or purchase transaction. Nothing in this
paragraph shall obligate New Visions to continue efforts to secure
an alternative site for the School after the end of a school year in
which access to space in a Department of Education building has
been terminated and the Department of Education has assumed
responsibility for reassigning students to a new school for the
coming school year;

Manage the acquisition of materials, supplies, and equipment for
use at the School. Materials, supplies and equipment purchased
for the School shall become and remain the property of the
School;

Design and implement (with the School’s Leadership Team)
student recruitment and enrollment procedures, including an
annual lottery for student enrollment, and further arrange for
supervision of such lottery by an independent third party (e.g.
accountant, auditor) compensated at the School’s sole cost and
expense;

Periodically provide students, parents, faculty members and other
School stakeholders with written information or materials
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11.

12.

regarding the School’s programming and provide any such
information at the request of the Board or its designee;

Provide to the Board reports on the education, operational and
financial performance of the School in the form of oral and
summary reports at monthly Board meetings, as well as
comprehensive quarterly written reports in a form mutually
agreed upon by the Parties. Additionally, New Visions shall
provide other such reports as may be reasonably required by the
Board, the Authorizer or other third Parties from time to time;

Encourage the establishment of a parents’ association or parent-
teacher association (a “PA”) and provide technical assistance and
organizational support to such association; provided, however,
that should the PA desire or be required to incorporate, it shall do
so using its own counsel and, furthermore, New Visions shall not
participate in the management of the PA’s finances or be
responsible for the PA’s compliance with any rules, regulations,
laws or statutes.

iii. Human Resources and Employment-Related Services.

1.

New Visions shall assist the Board in the recruitment of the
School’s Principal (who shall be responsible for the day-to-day
academic program of the School, leading the administrative,
instructional and student support staff). The Principal shall report
jointly to the Board and New Visions. New Visions shall have
responsibility and authority for supervision, evaluation (using a
form mutually agreed upon by New Visions and the Board),
discipline, retention, transfer and termination of the principal,
subject to the approval of the Board.

New Visions shall assist the Principal in the development of a
School Leadership Team by recruiting and recommending for hire
the Chief Operating Officer and Assistant Principal(s) (together,
the “Leadership Team”), which shall be responsible for the day-to-
day operations of the program. The Principal’s selection of the
Leadership Team is subject to approval by New Visions. The
Principal shall have responsibility and authority for supervision,
discipline, retention, transfer and termination of the Assistant
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iv.

Principal and Chief Operating Officer, subject to approval by New
Visions. In the event that New Visions and the Principal are in
disagreement with respect to retention or termination of the
Assistant Principal or Chief Operating Officer, the Principal may
seek review of any decision with respect to such retention or
termination by the Board of Trustees that will make final decisions
with respect to members of the Leadership Team.

New Visions shall lead recruitment and screening efforts of the
School’s instructional staff. The School shall formally establish a
hiring committee (which shall contain at least one delegate from
New Visions), which will review hiring recommendations for the
School’s instructional staff. Additionally, New Visions shall
provide general human resources services, including assisting the
Principal and Chief Operating Officer with the selection and
training of the administrative staff of the School, determining staff
needs, recommending the adoption of procedures for hiring,
supervision, discipline, termination and other personnel policies
and administrative procedures applicable to the staff, assisting
the Board, Principal and Chief Operating Officer in setting
compensation levels of the School staff, directing the
development and training of staff, and establishing procedures for
hiring substitute staff.

4. The Parties acknowledge and agree that the Principal and Chief

Operating Officer, Assistant Principals, teachers, administrative
and other staff of the School shall be employees of the School and
not of New Visions. New Visions, on behalf of the Board, will also
arrange for the administration of employee benefits for the
employees of the School.

Budgeting ,Financial Services and Reports

1. On or before May 15th of each year during the Term, New Visions

shall prepare an initial draft of the School budget for review with
the Principal and Chief Operating Officer with the draft budget
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being submitted to the Board for final review and approval prior
to the next fiscal year, with exception of the first fiscal year (2012-
13), where the applicable budget is the budget included in the
Charter Agreement. The budget shall contain reasonable detail as
requested by the Board and shall include projected expenses and
costs reasonably associated with operating the School including,
but not limited to the projected cost of services and education
programs provided to the School; leasehold and other lease or
purchase costs incurred for the School facility (if applicable);
maintenance and repairs to the School facility and capital
improvements (if applicable); personnel salaries and benefits
expenses; payroll processing expenses; supplies and furnishings
necessary to operate the School; all taxes of any kind that may be
assessed or imposed; insurance premiums and deductible
payments; utilities; food service expenses, professional and legal
fees; school development and start up expenses, including costs
of audits, Board expenses, and any other costs and expenses
connected to the operation of the School. New Visions shall
transmit the final Board approved budget to the Authorizer as
required by the Charter Agreement.

New Visions shall provide all such financial management services
as the School shall require, including the following: a) invoicing,
receiving and depositing on behalf of the Board into the School’s
bank account(s) controlled by the Board such revenues and per
pupil funding to which the School is entitled; b) processing and
issuing checks for all purchases and accounts payable (in
accordance with the School’s Financial Policies and Procedures);
c) processing the School’s payroll; and d) working with the
School’s staff to review documentation submitted in support of
employee vouchers for reimbursable expenses. In no event shall
New Visions or any of its officers, directors, agents or
employees, issue checks or make other payments to New Visions,
or any of its officers, directors, agents or employees, on behalf of
the School without the express permission of the Board or its
designee.

New Visions shall also provide other necessary financial
statements and reports to the Board and Authorizer as may be
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required by the Charter Agreement or applicable law and
regulations, provided New Visions is given reasonable advance
notice. Such records may include:

Within sixty (60) days after the close of each fiscal quarter,
unaudited financial statements of the School for the fiscal
guarter most recently ended;

At the request of the Board, but no more frequently than
on a quarterly basis, a financial statement that provides a
comparison of budget to actual revenues and
expenditures, with an explanation of significant variances;

New Visions shall also cooperate with the auditors
retained by the Board to prepare annual audited financial
statements of the School. New Visions shall coordinate its
work and the work of the auditors so as to allow for the
delivery of such audited statements within 120 days after
the close of each fiscal year.

Monthly budget to actual reports.

All financial reports provided or provided or prepared by

New Visions shall be present in GAAP/FASB approved non-
profit format.

4. The School acknowledges that New Visions may enter into similar

(v)

services agreements with other charter schools. In the event that
New Visions advances an expense for a common project on behalf
of more than one school which New Visions manages (e.g.
advertising an enrollment drive), New Visions shall ensure that it
properly invoices the School (and each other school) for only its
direct proportional share of any such expense, ensuring that the
School shall not assume any part of an expense attributable to

another school.

Presence of New Visions employees or contractors at the School.

All employees or contractors of New Visions who have direct,
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regular contact with students of the School shall be subject to
fingerprint-based criminal background investigations and checks

in compliance with applicable laws.
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b. Duties and Obligations of the School

CSLLP 6.11.12

Approval of School Policies. With recommendations and guidance to be
provided by New Visions and the School Leadership, the Board shall
create and adopt policies for the School, which shall be consistent with
the Charter and applicable law.

Approval of the School Budget. In accordance with the Charter and the
requirements of this Agreement, the Board shall work diligently with New
Visions to approve the annual budget within thirty (30) days of

submission of the proposed budget by New Visions to the Board in
accordance with this Agreement.

Maintenance of Charter. The Board shall do, or cause to be done, all

things necessary to ensure that all legal requirements, and all such
conditions as may be imposed by the Authorizer, are fully complied with
at all times. If the Board shall at any time receive notice from any public
authority or other person that the School is or may be in violation of the
Charter or any applicable law or regulation the Board shall immediately
notify New Visions of the alleged violation and shall thereafter work
diligently with New Visions to investigate such alleged violation, to
determine whether such alleged violation in fact exists, to promptly
respond to the complaining Party and to correct any violation found to
exist.

Use of Custom SIS. The Board shall ensure that at all times during the

Term of this Agreement, in accordance with Section 4(a)(ii)(6) above, the
School utilizes all components of the Custom SIS.

Fund Raising. The Board shall lead, and be solely responsible for, any and
all fund raising activities, should the annual budget require or the Board
independently desire that such fund raising efforts take place. In
connection therewith, the Board shall appoint a fundraising committee
and designate its chair in accordance with the Board’s By-Laws. New
Visions shall provide reasonable assistance to the fund raising activities of
the School (including devising a fund raising strategy with the Board and
providing reasonable technical assistance as may be required from time
to time and agreed to in advance between the Parties) but it is in no way
responsible for actual fundraising efforts or outcome.
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Vi.

Vii.

viii.

Grants Offered by New Visions. The Parties acknowledge that nothing in

this Agreement affords the School a right or entitlement to grants that
may be awarded from time to time by New Visions on a competitive basis
for special projects and that eligibility for such grants is established by
New Visions at its sole discretion.

Providing Information and Documentation. The Board and School

Leadership shall furnish New Visions with documents, including litigation
documents, records, and all other information necessary for New Visions
to fully and effectively provide its Services and support and otherwise
carry out its duties under this Agreement.

Receipt and timely review of any complaints or grievances. The Board,

with input from New Visions, the Principal, and Chief Operating Officer,
shall establish a procedure for the receipt and timely review of
complaints or grievances by any parent, community individual, or
institution.

Tax Status. In accordance with the Charter and applicable law, the Board
shall take all steps required to obtain and maintain the School’s status as
a tax-exempt organization under federal and State law such that
contributions to the School are deductible to the donor for federal
income tax purposes. In the event of arbitration, the Board and New
Visions shall agree that, notwithstanding any claims for relief each may
seek from the other, it will require that any relief granted be consistent
with maintaining the School’s tax-exempt status.

Engagement of Professional Service Providers. The Board shall directly

select, retain, utilize (as needed) and compensate a law firm, accounting

firm and auditing form to provide services required by the School as may

be required by Law, the Charter and as otherwise needed from time to

time.

5. FEES. In consideration for the Services provided by New Visions to the School, New

Visions shall be paid a management fee equal to eight percent (8%) of Gross Revenues

(the “Management Fee”). Gross Revenues shall be defined as all such funding

provided by the State, federal, and local government (if applicable) but shall exclude

any private grant funding awarded to the School. The Management Fee shall be

payable in four (4) quarterly installments, beginning in the first year of the Term with

July 1, 2011 (and each July 1 thereafter) and thereafter on October 1, January 1 and

CSLLP 6.11.12
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April 1 of each year during the Term. New Visions shall impose an interest rate of ten
percent (10%) per annum on all fees that remain unpaid fifteen days after the
aforesaid due dates, unless receipt of revenue by the School is delayed for reasons
beyond the control of the School. In this event, the School shall make such payment
no later than thirty (30) days after it receives a scheduled disbursement, and New
Visions shall impose an interest rate of ten percent (10%) per annum on all fees that
remain unpaid fifteen (15) days after the new due date set forth above.

6. PROPRIETARY WORKS. The School acknowledges that New Visions owns and shall own
all existing, and hereafter created, copyrights and other intellectual property rights with
respect to all works of authorship, inventions and work product including, instructional
materials, training materials, curriculum and lesson plans, and any other materials,
teaching methodologies, school management methodologies, and all improvements,
modifications, and derivative works thereof that are created, invented or developed by
(i) New Visions, its employees, agents or subcontractors, or (ii) an individual employed
or retained by the School within the scope of such employment or retention utilizing
ideas or products developed by New Visions (collectively, the “Proprietary Works”).
New Visions hereby grants the School a non-exclusive, non-sublicensable, non-
transferable, royalty-free license to use Proprietary Works as necessary or desirable to
operate the School during the Term of this Agreement. The School shall cause all
persons who create, invent or develop Proprietary Works, as defined herein, for the
School to assign to New Vision in writing their intellectual property rights in such works.
Upon New Visions’ reasonable request, the School will provide New Visions with copies
of all Proprietary Works.

7. USE OF NAME. New Visions hereby grants the School a non-exclusive, non-
sublicensable, non-transferable, royalty-free license to use the names and trademarks
NEW VISIONS and NEW VISIONS FOR PUBLIC SCHOOLS and any logos provided to the
School by New Visions (the “Trademarks”) in connection with the operation of the
School and all promotional activities in connection therewith, subject to the following
conditions: the School agrees that it will (i) not use or register any domain name
containing “new visions”, (ii) to use the website, social, wireless, mobile or other media
network or application provided by New Visions for the School’s use; (iii) not set up its
own official site, page or venue in any social media or user-generated content media
(including Facebook, Twitter and Youtube) without prior written consent of New
Visions; (iv) use the Trademarks in compliance with all reasonable notices and guidelines
provided by New Visions; and (v) use the Trademarks in a dignified manner in
accordance with reputable trademark practices. The School shall acquire no rights in
the Trademarks, and all goodwill of the Trademarks shall inure to the benefit of and
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remain with New Visions. New Visions shall have pre-approval rights for each form and
manner of public display of the Trademarks. The School agrees to use the Trademarks
only in connection with high-quality educational services reflecting favorably on the
reputation and goodwill of New Visions and, at New Visions’ request, to provide New
Visions with representative samples of materials used by the School bearing the
Trademarks. If New Visions objects to any such materials for not properly using the
Trademarks or for not being of sufficient quality, the School will promptly make all
appropriate corrections. Should this Agreement be terminated or not renewed for any
reason, the School shall, as soon as practicable but not later than the end of the school
year in which this Agreement may be terminated or not renewed, petition the
Authorizer to revise its Charter to change the name of the School to remove any
reference to New Visions and diligently follow such petition through to its completion.
Upon the effectiveness of such revision and removal, the School will cease all further
use of the Trademarks and return all materials promptly to New Visions. This Section 7
shall survive the termination of this Agreement.

8. INDEMNIFICATION

a. Indemnification. The School and New Visions do hereby agree that each
Party shall be solely responsible for each Party’s own acts and omissions as well as the
acts and omissions of each Party’s own board of directors or trustees, partners, officers,
employees, agents, and representatives. Each Party to this Agreement (acting as
Indemnitor) does hereby indemnify and hold harmless the other, and its respective
board of directors or trustees, partners, officers, employees, agents, representatives,
and attorneys, from and against any and all claims, actions, damages, expenses, losses
or awards which arise out of (i) the negligence of the indemnitor (ii) any action taken or
not taken by the indemnitor or (iii) any noncompliance or breach by the indemnitor of
any of the terms, conditions, warranties, representations, or undertakings contained in
or made pursuant to this Agreement (“Claim”). Such indemnification may be achieved
by the purchase of general liability and property insurance policies, in accordance with
Paragraph 9 or by such other means as the Parties may mutually agree.

b. Notice and Defense. The Party to be indemnified (Indemnitee) shall give
the Party from whom indemnification is sought (Indemnitor) prompt written notice of
any Claim for which indemnification is sought. Failure to give notice shall not affect the
Indemnitor’s duty or obligations under this except to the extent the Indemnitor is
prejudiced thereby. The Indemnitor may undertake the defense of any third Party claim
by representatives chosen by it. If the Indemnitor undertakes the defense of a Claim,
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then the Indemnitor shall be deemed to accept that it has an indemnification obligation
under this Paragraph 8 with respect to such Claim. The Indemnitee shall make available
to the Indemnitor or its representatives all records and other materials required by
them and in the possession or under the control of the Indemnitee, for the use of the
Indemnitor and its representatives in defending any such Claim, and shall in other
respects give reasonable cooperation in such defense. If there is a reasonable
probability that a Claim may materially and adversely affect the Indemnitee other than
as a result of money damages or other money payments, (i) the Indemnitee shall have
the right to defend, compromise or settle such Claim and (ii) the Indemnitor shall not,
without the written consent of the Indemnitee, settle or compromise any Claim which
does not include as an unconditional term thereof the giving by the claimant to the
Indemnitee of a release from all liability in respect of such Claim.

9. INSURANCE

a. Insurance Coverage. At all times during the Term of this Agreement, the School
shall at a minimum maintain at its sole cost and expense in full force and effect
the insurance coverage set forth in the Charter Application. The School shall also
maintain such workers compensation and disability insurance as required by
State law and School Leaders/Errors and Omissions insurance. New Visions shall
maintain at its sole cost and expense such insurance as it shall reasonably deem
necessary under this Agreement, including, at a minimum, general liability
insurance of S1 million per occurance/S2 million aggregate, an umbrella policy,
directors and officers liability insurance, employment practices insurance,
automobile insurance and workers compensation and disability insurance as
required by State law. Each Party shall name the other as an additional insured
on its commercial general liability, automobile liability and crime insurance
policies and the School shall name New Visions as an additional insured on its
Employment Practices Liability insurance policy and School Leaders/Errors and
Omissions insurance policy

b. New Visions shall require that its subcontractors, if any, shall maintain
commercially standard insurance policies (including but not limited to general
liability, automotive, directors and officers, workers compensation and disability
insurance) and that such subcontractors name New Visions and the School as
additional insureds (except on workers compensation and disability polices,
which is not permitted by law).

Page 18 of 27

CSLLP 6.11.12



c. The School shall require that its contractors, if any, shall name New Visions and
the School as additional insureds under their respective commercial general
liability and automobile liability insurance policies for personal injury and
property damage.

d. The insurance policies maintained by each Party pursuant to this Agreement
shall be endorsed to state that coverage shall not be suspended, voided,
cancelled, or reduced, in coverage or limits, except after thirty days prior written
notice to New Visions and the School. The Parties shall furnish one another
certified copies of the insurance policies or Certificates of Insurance that
demonstrate compliance with this Agreement. Each Party shall comply with any
information or reporting requirements required by the other Party's insurer(s),
to the extent reasonably practicable.

9. PERFORMANCE EVALUATION. In accordance with the School’s Charter, the Board shall
at regular intervals throughout the Term evaluate New Visions’ performance under the
terms of this Agreement to ensure that New Visions is complying with its duties as set
forth herein. In addition to routine, regular feedback and evaluation in day-to-day
interactions and at Board meetings, the Board shall once annually complete a formal
written assessment of New Visions performance in substantially the form set forth in
Exhibit A attached hereto and incorporated by reference herein (the “Annual
Assessment”) and meet with New Visions personnel to discuss the review and what
changes to New Visions performance, if any, are required to ensure that New Visions
and the School are meeting their respective rights and responsibilities under the Law,
the Charter and the terms of this Agreement. Failure of New Visions to perform its
duties under this Agreement shall subject New Visions to the termination procedures
set forth in Section 11 below.

10. TERMINATION

a. Termination by School. The School may terminate this Agreement prior to the

end of the Term for any of the reasons set forth in subparagraphs (i) and (ii)
below:

i. if New Visions materially breaches any of the material terms and
conditions of this Agreement and fails to remedy such breach within 90
days after receipt of written notice of such breach by the School, unless
such breach is incapable of being reasonably cured within 90 days in
which case this Agreement may be terminated if New Visions fails to
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initiate and continue a cure for such breach within 90 days after receipt
of written notice of such breach; or

if there occurs an enactment, repeal, promulgation or withdrawal of any
federal, State, or local law, regulation, or court or administrative decision
or order which, after exhausting all possible appeals, results in a final
judgment or finding that this Agreement or the operation of the School in
conformity with this Agreement, would violate the School’s
responsibilities, duties or obligations under the State or federal
constitutions, statutes, laws, rules or regulations.

b. Termination by New Visions. New Visions may terminate the Agreement prior

CSLLP 6.11.12

to the end of the Term for any of the reasons set forth in subparagraphs (i), (ii),

(iii) or (iv) below:

If the School fails to pay when due any monetary obligation of the School
as required by the provisions of this Agreement, and such obligation
remains unpaid for a period of thirty (30) days after receiving written
notice of the delinquent payment from New Visions.

If the School materially breaches any of the material non-monetary terms
and conditions of this Agreement and fails to remedy such breach within
90 days after receipt of written notice of such breach, unless such breach
is incapable of being reasonably cured within 90 days in which case this
Agreement may be terminated if the School fails to initiate and continue
a cure for such breach within 90 days after receipt of such written notice.

If there occurs an enactment, repeal, promulgation or withdrawal of any
federal, State, or local law, regulation, or court or administrative decision
or order which, after exhausting all possible appeals, has a material
adverse effect on New Visions’ ability to provide Services to the School in
accordance with its budget or the New Visions School Model, except that
in the event that such material adverse effect results from a ruling or
decision with respect to the obligation of New Visions to identify a facility
for the School, New Vision’s right to terminate this Agreement will be
subject to Paragraph 4a(ii)(7) of this Agreement.

If, as a result of exercise by the School of its authority under 4.a.iii of this
Agreement, there occur irreconcilable differences with respect to the
appointment or termination of the principal or chief operating officer,
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following good faith efforts by the Parties to agree upon mutually
acceptable candidates.

Procedures upon Expiration or Termination. Upon expiration or termination of

this Agreement for any reason, the Parties agree to cooperate in good faith and

use their best efforts to complete a prompt and orderly separation, it being the

intention of both Parties that the School shall remain open and operating in its

normal course in the event of such expiration or termination of this Agreement,

in accordance with the following rights and obligations of the Parties:

The School shall have the right to use New Visions’ Proprietary Works, as
defined under Section 6 hereof, then currently in use by the School
(including but not limited to the Trademarks), until the last day of the
then current school year;

New Visions shall provide the Board with copies of all student records,
financial reports, employee records, and other School data in New
Visions’ possession and not currently in the possession of the Board of
Trustees; and

With respect to the use of Power Schools and Datacation, the School shall
no longer have access to the Datacation interface but shall arrange for its
own license with Power Schools (and another interface if it so chooses) at
its sole cost and expense. New Visions shall provide the School with a
reasonable period of time in which it must migrate the data to another
system it controls and provide such reasonable assistance as may be
necessary to complete such transfer.

New Visions shall provide the School with reasonable educational and
operational transition assistance for a period of sixty (60) days after the
termination of this Agreement, provided that the School shall pay to New
Visions all fees, expenses and other costs of New Visions consultants and
agents who may, from time to time, upon mutual agreement of the
Parties, provide assistance to the School or its students.

In the event that this Agreement is terminated or not renewed at a time
when New Visions has loaned funds to the School, guaranteed any debt
or other financial obligation of the School, or provided credit support,
whether in the form of a letter of credit or otherwise, to the School,
notwithstanding any other provision of this Agreement to the contrary,

Page 21 of 27



such termination shall be effective and the School shall remain liable to
New Visions until the first date on which such loan and such interest has
been repaid in full, such guarantee has been released by the beneficiary
thereof, or such letter of credit or other credit support has been released
and/or returned to New Visions, all in accordance with the term therein.
Nothing in this paragraph will create an obligation on the part of the
School to repay all or any of the start-up funds granted by New Visions to
the School in accordance with the Charter Agreement.

11. Dispute Resolution. As a condition precedent to any other legal recourse (unless such
legal recourse seeks injunctive relief), the Parties shall make good faith efforts to come to
resolution. An initial meeting to resolve the dispute shall be conducted by the Parties at a
meeting to be held at the School’s offices within fourteen (14) working days of a written
request, which request shall specify in reasonable detail the nature of the dispute to be
resolved at such meeting. The meeting shall be attended by representatives of the Parties
and any other person that may be affected in any material respect by the resolution of such
disputes. Such representatives shall have authority to settle the dispute and shall attempt
in good faith to resolve the dispute. Before filing any action in Court, the Parties shall
submit any dispute to the American Arbitration Association (the “AAA”), to be adjudicated
in accordance with AAA’s expedited procedures. In the event of arbitration, the Parties
shall be responsible for their own legal fees and expenses, and the costs and expenses of
the arbitrator(s) and any fees charged by the AAA shall be apportioned equally between the
Parties.

12. MISCELLANEOUS PROVISIONS

a. Independent Contractor Status. The Parties to this Agreement intend that the

relationship between them created by this Agreement is that of an independent contractor,
and not employer-employee. No agent, employee, or servant of New Visions shall be
deemed to be the employee, agent or servant of the School except as expressly
acknowledged in writing by New Visions.

b. Force Majeure. Neither Party shall be liable if the performance of any part or all of this

contract is prevented, delayed, hindered or otherwise made impracticable or impossible by
reason of any strike, flood, riot, fire, explosion, war, act of God, sabotage, accident or any
other casualty or cause beyond either Party's control, and which cannot be overcome by
reasonable diligence and without unusual expense.
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c. Notices. All communications and notices relating to this Agreement are to be delivered in
writing, with confirmation of delivery, to the following address or to such other address as
either Party may designate from time to time:

i. Iftothe School, to:

The New Visions High School for The Humanities Il
[address]

[city, state and zip]

Attn: , Chairman of Board of Trustees

With a copy to:

Marion C. Katzive

Kehl, Katzive & Simon, LLP
317 Madison Avenue

New York, NY 10017

ii. If to New Visions to:

Stacy Martin,

Chief Operating Officer

New Visions for Public Schools
320 West 13" Street, 6™ Floor
New York, NY 10014

With a copy to:

Cliff S. Schneider

Cohen Schneider LLP

275 Madison Avenue, 6 Floor
New York, NY 10016

d. Governing Law. The rights and remedies of either Party under this Agreement

shall be cumulative and in addition to any other rights given to either Party by
law and the exercise of any rights or remedy shall not impair either Party’s right
to any other remedy. This Agreement shall be governed by and construed and
enforced in accordance with the internal laws of the State of New York (other
than the provisions thereof relating to conflicts of law).

e. Enforceability and Validity of Certain Provisions. If any provisions of this

Agreement shall be held, or deemed to be, or shall, in fact, be inoperative or
unenforceable as applied in any particular situation, such circumstances shall not
have the effect of rendering any other provisions herein contained invalid,
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inoperative, or unenforceable to any extent whatsoever. The invalidity of any
one or more phrases, sentences, clauses, or paragraphs herein contained shall
not affect the remaining portions of this Agreement or any part hereof.

Section Headings. The headings in this Agreement are for the convenience of the

Parties only, and shall have no effect on the construction or interpretation of this
Agreement and are not part of this Agreement.

Conflict with Charter. To the extent there are any conflicts between the terms of

the Charter and the terms of this Agreement, the terms of the Charter shall
control.

Entire Agreement. This Agreement shall not be changed, modified, or amended

nor shall a waiver of its terms or conditions be deemed effective except by
writing signed by both Parties. This Agreement constitutes the entire agreement
between the Parties with respect to the subject matter hereof and supersedes all
other prior agreement, understandings, statements, representations, and
warranties, oral or written, express or implied, between the Parties hereto and
their respective affiliates, representatives, and agents in respect of the subject
matter hereof.

Waiver. The failure of either Party hereto to insist upon or to enforce its rights
shall not constitute a waiver thereof, and nothing shall constitute a waiver of
such Party’s right to insist upon strict compliance with the provisions hereof. No
delay in exercising any right, power, or remedy created hereunder shall operate
as a waiver thereof, nor shall any single or partial exercise of any right, power, or
remedy by any such Party preclude any other or further exercise thereof or the
exercise of any other right, power, or remedy. No waiver by any Party hereto of
any breach, of or default in, any term or condition of this Agreement shall
constitute a waiver of or assent to any succeeding breach of or default in the
same or any other term or condition hereof.

Succession. The covenants and agreements contained herein shall be binding
upon, and inure to the benefit of, the heirs, legal representatives, successors,
and permitted assigns of the respective Parties hereto.

Assignment. This Agreement may not be assigned by either Party without the
prior written consent of the other Party. Both Parties acknowledge that an
assignment of this Agreement by either Party may constitute a material change
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0.

to the Charter and may require approval by the Authorizer pursuant to the
Charter and the Act.

Form of Execution. This Agreement may be executed by facsimile and in any

number of counterparts, each of which shall be an original, but all of which shall
together constitute one and the same instrument.

. Further Actions. Each Party hereto shall, at all times, cooperate in taking such

actions and doing or causing to be done all things necessary, proper, or advisable
or reasonably requested by the other Party hereto, to effect the intent and
purpose of this Agreement and implement the transactions contemplated
hereby.

Survival. The provisions of Sections 6, 7, 8 this Section 12, and any other sections
or exhibits to this Agreement that by their nature extend beyond the expiration
or termination of this Agreement shall survive any expiration or termination of
this Agreement, provided that any provision that is stated to extend for a specific
period of time shall survive only for such specified period of time.

Confidentiality. The School shall treat all of the terms of this Agreement
confidentially and shall not disclose the terms hereof to any third Party other
than as required by applicable federal and State law and by the Authorizer.

EXHIBIT A

ANNUAL ASSESSMENT

SUPPORT SERVICE (1 thru5) | COMMENTS

RATING

i. Instructional Support

1. Design and adapt New Visions educational model (as
outlined in application) to address the needs of
students

2. 2. Assist school with acquiring instructional materials,
equipment and supplies

3. 3. Design, implement and monitor professional
development activities

CSLLP 6.11.12
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SUPPORT SERVICE

RATING
(1 thru 5)

COMMENTS

ii. Business/School Operations

4.

10.

11.

12.

13.

14.

Assist school prepare and maintain operating
procedures

Support personnel administration and payroll
functions

Assist with identification, selection and engagement of
service providers (auditors, transportation, substitute
teachers, afterschool programs, etc)

Assist school with acquisition of supplies or equipment
Provide technology related services to support the
school’s use of technology in its operations

Identify a facility for use by school and assist school
leadership arrange for and supervise necessary
improvements

Facilitate the acquisition of materials, supplies and
equipment

Design and implement student recruitment and
enrollment procedures, including a lottery

Assist school leadership in preparing written
information and materials regarding school’s
programming for students, parents and other
stakeholders

Help School Leadership prepare and present monthly
and quarterly reports to the Board

Assist school with the establishment of a parents
association, ensure PA remain in compliance with any
rules, regulations, laws and statutes

iii. Human Resources

1.

5.
6.

Assist Board in the recruitment and supervision of
school principal

Assist principal in the development of school
leadership team

Lead recruitment and screening efforts of school
instructional staff

Provide general human resource services, including
assisting the school leadership with the selection and
training of administrative personnel, establishing and
administering personnel policies and procedures
Assist the Board in establishing compensation levels
Administer employee benefits

iv. Budgeting and Financial Services
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SUPPORT SERVICE

RATING
(1 thru 5)

COMMENTS

1. Working with School Leadership, prepare school
budget for Board approval, transmit to Charter
authorizer in required format

2. Provide financial services including invoicing,
deposits, processing disbursements, processing
school payroll, and processing employee
reimbursements

3. Prepare necessary reports and financial statements as
required by the Authorizer and requested by the
Board

4. Coordinate annual audit to insure all work is
completed and financial statements are delivered to
the authorizer within 120 days after the close of each
fiscal year
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Attachment VII Partnership Information
New Visions Community Charter: High School for the Humanities IV (HUM V)

Not applicable



ATTACHMENT VIIIA HIRING AND PERSONNEL POLICIES

Recruitment and Hiring Recruitment for position openings is initiated by the Principal or
designee. Job openings will be filled by qualified persons from within NVCHS when possible.
Preference is given to internal candidates over external candidates when both are equally
qualified. However, internal candidates are not guaranteed positions for which they may apply.

Job Postings Job openings will be posted on the staff bulletin board, intranet and/or web site.
NVCHS may begin an external search for applicants simultaneously with the job posting.

Interviewing Applicants will be screened to determine eligibility to become candidates for a
job. Job candidates may be interviewed by more than one person, including the position's
supervisor.

Pre-hire Tests NVCHS, depending on the job responsibilities, may require applicants to
participate in screening tests and/or present a professional portfolio in order to verify expertise
and level of proficiency in the applicable area.

References  References will be checked on all candidates to whom job offers may be made,
before the offers are made.

Background Check  Fingerprinting and other formal background checks will be conducted on
all candidates to whom job offers may be made and offers will be contingent upon satisfactory
results.

Employment Offer Letters  Offer letters may be signed only by the Principal or COO of the
school, with exception of the position of Principal, which will be signed by the Chairperson of
the Board of Trustees.

EXAMPLE OF PROCESS USED IN THE PAST YEAR FOR STAFFING SCHOOLS:

Proposed/Suggested heiis
Step Source Point Person Turn-Around Time Frequency Questions /
Concerns
Notify The New Teacher Principal/ Immediately upon Email
. ¥ School . p e yup As vacancies arise kcummings@
Project of Vacancy. Hiring Liason notification of vacancy
tntp.org
New
Post/Recruit for Vacancy. Visions Katie 1 day Daily
TSS
Candidate applies through
. . New . .
TT2 application and is .. Katie & Selection .
. . Visions 7-10 days Daily
screened, given a quality team
TSS
score, and enters pool.




. New Katie refers to 5-7 days after vacancy is . .
Candidates are referred to .. o - . . . As high quality pool
Visions Principal/Hiring identified, depending on . Through TT2
school. . . becomes available
TSS Liason subject
School or
NV Principal/Hiri A tch f
School reviews resume and r|nC|F)a /Hiring S batches o
. . oo Charter Liason . . candidates are sent;
determines if qualified to . 15-20 min/candidate
. . Hiring (normed on 6-10 resumes/week
interview. . .
Committ rubric) per vacancy
ee
School or
NV Hiring Li
Candidates are scheduled rne |aso.n. We suggest reaching out .

L Charter | (must know hiring ) As candidates are
for initial school-level . . . to candidates 1-2 days . i
interview Hiring committee’s after receiving referral identified

’ Committ schedule) g
ee
School or We suggest scheduling
NV Hiring interviews to occur As candidates are
Candidates participate in an Charter Liason/Committe within 3-5 days of identified: 3-4
initial interview. Hiring e (normed on connecting with the . ’
; . . . Interviews/week
Committ rubric) candidate, especially for
ee competetive subjects.
School or
Candidates are scheduled NV Hiring Liason We suggest reaching out
for final school-level Charter | (must know hiring | to candidates 1-2 days As candidates are
interview and/or demo Hiring committee's after the initial identified
lesson. Committ schedule) interview.
ee
School or We suggest scheduling
NV Hiri . -
Candidates participate in a . rne . |nt.er\'/|ews to occur As candidates are
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employers are called. - . .
Committ interview.
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accepts official offer of . Principal final interview, and . oo
Hiring . identified
employment. - asking for a response
Committ _
from them within 2-3
ee
days.
School or
NV Candidate is on-boarded
Candidates are guided Charter Hiring Liason & o As candidates are
L . . within X days of . .
through hiring logistics. Hiring NV HR Rep . identified
- accepting the offer.
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TEMPLATES USED BY SCHOOLS:
Calculate Vacancies and Staffing Goals

ELA Lead 1 1
ELA 1 1
SS Lead 1 1
Etc...

Templates for Emails to Candidates

*Please note where revisions are needed (All bold and red lettering below)

Inviting a Candidate to interview
Subject: Invitation to Interview with NVCHS -
Good Afternoon,

Thank you for your interest in NAME OF SCHOOL! We received your resume and would like to
invite you in to interview.

To that end, please let us know your availability to interview at any of the times listed below.
Please note that we are scheduling interviews on a first come, first served basis, so we ask that



you give us at least two or more times when you can interview.

Available Interview Dates and Times:

+
+

Once we hear from you, we'll respond shortly to let you know your interview time. We

recommend interviewing as soon as possible as we are working on an accelerated hiring
timeline to fill this position as soon as possible.
Please don't hesitate to reach out if you have any questions. We look forward to hearing from
you and speaking with you soon.

Best,

SCHOOL SIGNATURE

OTHER TEMPLATES EXIST FOR:
Confirming an Interview with a Candidate
Confirming Interviews with your Principal
Inviting a Candidate to do a Demo Lesson
Confirming Demo Lessons with Candidates

PHONE CALL TRANSCRIPTS:

Inviting a Candidate to Interview:
Phone Call Rejection (Call any candidate who has interviewed at the school)

INTERVIEW RUBRIC FOR TEACHERS

Applicant

Interviewer

Date

1. TEACHING ABILITY- Demonstrates appropriate knowledge of content and pedagogy

A. Video and
Writing Sample
1_

Recognizes and
can articulate
specific
engagement
strategies, or
lack thereof,
employed by
the teacher
2.__Suggestions
for
improvement
strategies and
next steps are

B. Personal
Interview

1._ Demonstrates
familiarity with
PBL, and can
articulate basic
principles and
philosophy

2. _ Articulates
and provides
anecdotal
evidence of
successful
implementation
of a PBL unit

C. Demo
Lesson

1. _ Lesson facilitates students’ use of
critical thinking skills by prompting them to
ask and answer higher level questions,
using learning activities that promote
discussion and independent study,
requiring students to evaluate, judge, and
make inferences about any given subject
2. __ Consistently and rigorously checks for
student understanding

3. __Lesson activities are developmentally
appropriate

4. Begins lesson with a preliminary
assessment, then groups students

D. Debrief

1. __ Articulates
and provides
examples of
effective
strategies to
implement
classroom
management
routines and
procedures

2. __Description
of unit planning
includes clear
backward design

Rating




clear and
actionable

3. __Reasoning
behind
suggestions is
valid and clearly
stated

3.__Indicates
interest and
willingness to
incorporate
community issues
into lesson plans
4. Articulates
interest and
desire to
incorporate
writing into lesson
plans.

accordingly, providing differentiated
instruction based on assessment of skills
5. __Demonstrates effective classroom
management strategies, using transitions,
routines and procedures

6. __ Objective states what learner will be
required to learn, and how the learner will
be assessed against content objectives and
standards

7. __Assessment/Reflection on learning is
observable in oral or written form

starting with
standards and
assessments
3.__Ableto
articulate how
they would
modify lesson
plan given a
collaborative
team teaching
scenario

2. CONSTANT LEARNING/ PROFESSIONAL INTERACTIONS- Willingness and ability to learn from

A. Video and
Writing
Sample

1.__lLanguage and
tone are appropriate
and respectful

and teach peers within their learning community

B. Personal Interview

1. __ Belief that collaboration is essential and important to
helping students succeed

2. _ Desires to be and shows evidence that (s)he can be an
active participant in a professional learning community

3. __Provides evidence that (s)he embraces feedback about
own performance and responds with ideas to implement
change

4. __Exhibits and shows evidence of a commitment to
proactively seeking and enhancing content knowledge and
pedagogical skills by engaging and collaborating with peers
in the formal inquiry process

5.__Ability to articulate challenges of collaborative work
(CTT and/or teams), and strategies to overcome obstacles to
effective collaboration

6.__ldentifies specific strategies and systems for planning
and communicating with co-teacher

D. Debrief
1. _ Gives
realistic

assessment of
own performance
and accurately
identifies areas of
improvement

2. _ _Embraces
feedback about
own performance
and responds
with ideas to
implement
change
3.__Demonstrates
openness to
collaborative
inquiry process

3. PERSONAL RESPONSIBILITY/ACHIEVEMENT-Shows a trend of excellence in endeavors

and focuses on concrete results




A. Video and
Writing Sample

1. __Employs
correct syntax,
spelling and
grammar

2. Writing is
clear and
coherent, and
structured
logically

3. __Addresses all
issues raised in
prompt

4. _ Articulates
and provides
anecdotal
evidence of belief
that all students
are capable of
high levels of
achievement that
will enable them
to be successful

B. Personal
Interview

1._ _Communicates high expectations for
students

2. _ Articulates belief that all students are
capable of high levels of achievement that will
enable them to be successful in college

3. _ Articulates a commitment to high-need
students/community

4. _ Provides evidence of effectively using
data to identify student strengths and
weaknesses and develop strong lesson plans
5. __ Provides example of using data to
achieve a goal

6. __ Articulates willingness to re-teach
content and skills as needed, based on
student data

7. __Has demonstrated success in tailoring
instruction to meet the needs of diverse
learners

8. _ Articulates belief that personal and
collaborative success is based on improved
measures of student outcomes.

in college

C. Sample
Lesson

1. _ Objectives
and activities
are rigorous and
developmentally
appropriate

D. Debrief

1._ Articulates
an
understanding
of student
learning, and is
able to think
through next
stepsin
instruction to
address gaps in
comprehension

Rating

4. SCHOOL FIT- Demonstrates interests and skills that match the school’s culture and needs

A. Video
and
Writing
Sample

1.
__Written
response
aligns
with
schools
mission,
core
beliefs
and
virtues.

B. Personal Interview
1. __Professional appearance and dress at all times
2. __ Expresses self clearly, and is easy to understand
3.__ Believes in the importance of a longer school day
and Saturday Academy, and is available for both
4. _ Proven success working collaboratively on a team
5. Articulates a realistic understanding of challenges
related to Urban education, citing several challenges
related to socioeconomic status, family involvement,
and/or language barriers
6. __Candidate articulates a commitment and desire to
build a school wide culture, including the
implementation of an effective, structured, predictable
system of behavioral standards to enhance student
achievement
7.__Indicates desire to maintain regular, courteous
communication with parents, and to communicate both
a student’s challenges and accomplishments
8.__Indicates interest and willingness to explore
community issues that are relevant to student’s lives
9. _ Believes in importance of writing across the
curriculum and is able to articulate why it is a crucial
component for student success

C. Sample
Lesson

1. __Expresses
self clearly, and
is easy to
understand

D. Debrief

1.

Articulates
desire to work
at AMS,
providing
specific
features that
attract them
to the school




The above process mimics the processes used for hiring all personnel including those listed
below:

NEW VISIONS FOR PUBLIC SCHOOLS
POSITION DESCRIPTION- Principal, New Visions Charter High School

The principal is the instructional leader and manager of the New Visions Charter High School
and is ultimately responsible for ensuring that the school provides students with the skills,
knowledge and experience necessary to succeed academically and socially. To do this, the
principal must have the skills needed to adeptly facilitate and collaborate with faculty and staff;
experience teaching using alternative pedagogy; ability to identify and use diagnostic and
formative assessments; and ability to engage in and support classroom and organizational level
inquiry to inform decision making.

The ideal candidate will have demonstrated leadership experience through active participation
on an established Inquiry Team in a NYC school or graduated from New Visions Leadership
Certification program, the Scaffolded Apprenticeship Program. Winning candidates will have
demonstrated alignment with the New Visions mission to empower young people by
challenging them academically and providing them with the support they need to excel.

Job Responsibilities:
Curriculum, Instruction and Assessment
e Deliver the academic preparation and requisite support for all students to be prepared
to succeed in college and career.
e Reinforce and institutionalize the implementation of New Visions Charter School
practices through regular observation, coaching, and evaluation.
e Foster connections between academic learning, the community, and the natural world.
Staff Development
e Hire and support the development of all school staff.
e Create a professional community that focuses on instruction and assessment as the
primary vehicles for improving student achievement and school culture.
e Motivate teachers to continue to develop their content knowledge and instructional
repertoire, and to provide the resources needed for them to do so.
School Culture
e Build a school culture that evidences high expectations for courtesy, respect,
compassion and an intellectually-engaged environment for both students and adults.
e Ensure a safe, supportive and productive environment for students, staff and families.
e Model effective instructional practices in staff meetings, professional development
sessions and team meetings.
e Cultivate strong partnerships with community organizations and regional and national
partners.
e |Initiate and implement community support and advisory groups.



Qualifications:

Masters degree.

School leadership training, certification, and/or experience that is consistent with the
core concepts of the New Visions Charter School Model.

Possession of or ability to obtain the New York State School Building Leader
certification.

Ten years teaching experience, preferably at the high school level, with a history of
improving student achievement.

Experience

Demonstrated leadership capabilities, including management and team-building skills.
Experience working in an urban school setting.

Experience with supervising, evaluating and professional development of teachers and
teachers-in-training.

Experience implementing pedagogical strategies and developing curriculum relevant to
the New Visions Charter School model including, but not limited to: challenge-based
curriculum, inquiry, data-based decision making, analysis of student performance on an
ongoing basis, alternative use of time through scheduling and programming, systems of
adult learning.

Experience developing schedules and budgets.

Characteristics

Demonstrated commitment to the school vision and mission.

Commitment to democratic governance and collaborative, data-based decision-making.
Rigorous approach to problem-solving - collecting all relevant information, consulting
diverse perspectives, and creating feedback systems.

Recognition of self as a learner, able to identify areas for growth and commitment to
working in these areas.

Experience and zeal for working in an entrepreneurial environment.

Excellent interpersonal and communication skills.

Passion for creating a school community that supports the development and
achievement of all students, particularly those underserved and at risk in other school
settings.



NEW VISIONS FOR PUBLIC SCHOOLS
POSITION DESCRIPTION- Chief Operating Officer (COO), New Visions Charter High School

Position Summary

The Chief Operating Officer (COO) is critical to the successful and efficient running of New
Visions Charter High Schools. The COO oversees operational performance through managing
finance, administration, technology, compliance and general school operations, in order to
support student achievement and financial success. The COO will report to the Principal and
manage the school’s Operations team. S/he will work closely and collaboratively with the
Principal and will be a member of the site’s Leadership Team.

The COO is responsible for all matters of school administration that do not directly relate to
instruction or student behavior. This role is essential to the New Visions Charter School model,
which intentionally relieves the Principal of non-instructional obligations to that s/he can focus
on student achievement and professional development of the teaching staff.

Job Responsibilities
Summary of Major Responsibilities

The COO is directly responsible for implementing and maintaining systems, resources and
routines to facilitate student achievement and financial success in the areas of finance and
purchasing, student information and reporting, student enrollment, scheduling and planning,
management, food services, transportation, facilities, technology, discipline and compliance. A
more detailed list of responsibilities is attached.

Qualifications
— BSin Business, Accounting or Finance, Masters Degree preferred.
— At least 5 years of operations management experience.
— Experience in elementary and/or secondary educational administration preferred.
— Experience working in an urban school setting.
— Previous charter school experience, a plus.

Experience
— Demonstrated success in monitoring budgets in excess of $7 million and in managing
contracts of at least $ 100,000.
— Previous exposure to staffing processes and general HR procedures.
— Demonstrated ability to manage exempt and nonexempt employees.
— Experience managing cross-functional teams to develop and implement systems and
processes to increase the effectiveness and efficiency of a growing organization.

Characteristics
— Demonstrated commitment to the school vision and mission.
— Commitment to democratic governance and collaborative, data-based decision-making.



— Rigorous approach to problem-solving—collecting all relevant information, consulting
diverse perspectives and creating feedback systems.

— Recognition of self as a learner, able to identify areas for growth and commitment to
working in these areas.

— Experience and zeal for working in an entrepreneurial environment.

— Excellent interpersonal and communication skills.

— Passion for creating a school community that supports the development and
achievement of all students, particularly those underserved and at risk in other school
settings.

— Attention to detail coupled with the ability to think and act strategically.

Detailed Job Responsibilities
Finance and Purchasing

Work with the school Principal, New Visions Charter Unit and the Charter Board of Trustees
to implement and manage the school’s budget.

Review monthly financial reports and update monthly financial estimates.

Coordinate with New Visions Charter team for all Federal, State, Local grant applications
and reporting.

Provide financial oversight including invoice approval and budget development, tracking
delivery and maintaining inventory.

Manage payroll processes.

Oversee, in coordination with New Visions, year-end audits as well as any site audits from
State or Federal agencies.

Student Information and Reporting

Oversee student information systems.

Generate report cards, progress reports and schedules.

Coordinate with New Visions Charter unit with regard to all data analysis and reporting.
Student Enrollment

Manage student recruitment process including outreach and tours for parents.

In conjunction with the New Visions Charter unit, ensure that the new student lottery is
implemented in compliance with law, and maintain student waiting list according to State
law.

Transmit student transfer/withdrawal paperwork to and/or from students’ former or
current schools.

Scheduling and Planning

Schedule and coordinate coverage/substitutes, maintain systems for tracking sick leave,
vacation and personal days.
Oversee the technical aspects of the Master scheduling process.

Management



e Directly manage all non-instructional staff including Parent Coordinator, Nurse, Office
Manager and Non-Teaching Aides.
e Actively participate on the school’s leadership team.

Food Services

e Manage school nutrition program, including managing staff and vendors for breakfast,
lunch, and snacks.

e Oversee all aspects of free and reduced lunch programs including managing entire
application process.

Transportation

e Manage student transportation via bus and other modes of transportation for arrival,
dismissal and field trips.

e Coordinate process of late passes, bathroom passes, any other authorized student
movement within the building.

Facilities
e Maintain system to address facility needs (lighting, repairs in rooms, etc.).
e Ensure that facility and systems are designed to maximize student learning.

Technology
e Oversee the purchasing and maintenance of technology equipment and implementation of
technology training in partnership with the New Visions Technology team.

Discipline
e Oversee the implementation of the technical aspects of the discipline process.

Compliance

e With the assistance of the New Visions Charter Unit, ensure school-wide compliance with
health and safety laws.

e Oversee teacher certification and fingerprinting.

e Supervise compliance with City and State education mandates.

e Responsible for all federal and state workplace regulations

New Visions for Public Schools is an Equal Opportunity Employer.



NEW VISIONS FOR PUBLIC SCHOOLS
POSITION DESCRIPTION- Assistant Principal, New Visions Charter High School

The Assistant Principal is the assistant instructional leader of New Visions Charter High School
and is ultimately responsible for assisting the Principal in ensuring that the school provides
students with the skills, knowledge and experience necessary to succeed academically and
socially. To do this, the assistant principal must have the skills needed to adeptly assist in
facilitating and collaborating with faculty and staff; experience teaching using alternative
pedagogy; ability to identify and use diagnostic and formative assessments; and ability to
engage in and support classroom and organizational level inquiry to inform decision making.
The assistant principal in conjunction with the guidance counselor will lead a grade group
cohort from 9™-12" grades.

Successful candidates will have demonstrated alignment with the New Visions mission to
empower young people by challenging them academically and providing them with the support
they need to excel.

Job Responsibilities:

Curriculum, Instruction and Assessment

e Assist in delivering the academic preparation and requisite support for all students to be
prepared to succeed in college and career.

e Reinforce and institutionalize the implementation of New Visions Charter School practices
through regular observation, coaching, and evaluation.

e Foster connections between academic learning, the community, and the natural world.

e Will be responsible for teaching, co-teaching and model teaching in the classroom.

Staff Development

e Assist in creating a professional community that focuses on instruction and assessment as
the primary vehicles for improving student achievement and school culture.

e Motivate teachers to continue to develop their content knowledge and instructional
repertoire, and to provide the resources needed for them to do so.

School Culture

e Assist in building a school culture that evidences high expectations for courtesy, respect,
compassion and an intellectually-engaged environment for both students and adults.

e Ensure a safe, supportive and productive environment for students, staff and families.

e Model effective instructional practices in staff meetings, professional development sessions
and team meetings.

e Cultivate strong partnerships with community organizations and regional and national
partners.

e Oversee extra-curricular activities, Saturday School and after school programs.

e Cultivate strong partnerships with community organizations and regional and national
partners.



Implement behavior/discipline modification plan for grade group cohort in conjunction with
the guidance counselor.

Qualifications:
Masters degree.

School leadership training, certification, and/or experience that is consistent with the core
concepts of the New Visions Charter School Model.

5-10 years teaching experience, preferably at the high school level, with a history of
improving student achievement.

Experience

Demonstrated leadership capabilities, including management and team-building skills.
Experience working in an urban school setting.

Experience with supervising, evaluating and professional development of teachers and
teachers-in-training.

Experience implementing pedagogical strategies and developing curriculum relevant to the
New Visions Charter School model including, but not limited to: challenge-based
curriculum, inquiry, data-based decision making, analysis of student performance on an
ongoing basis, alternative use of time through scheduling and programming, systems of
adult learning.

Experience developing schedules.

Experience working on school culture and discipline.

Characteristics

Demonstrated commitment to the school vision and mission.

Commitment to democratic governance and collaborative, data-based decision-making.
Rigorous approach to problem-solving - collecting all relevant information, consulting
diverse perspectives, and creating feedback systems.

Recognition of self as a learner, able to identify areas for growth and commitment to
working in these areas.

Experience and zeal for working in an entrepreneurial environment.

Excellent interpersonal and communication skills.

Passion for creating a school community that supports the development and achievement
of all students, particularly those underserved and at risk in other school settings.



NEW VISIONS FOR PUBLIC SCHOOLS
POSITION DESCRIPTION- Guidance Counselor, New Visions Charter High School

Utilizing leadership, advocacy, and collaboration, Guidance Counselors promote student
success, provide preventive services, and respond to identified student needs by implementing
a comprehensive school counseling program that addresses academic, career, and
personal/social development for all students. The guidance counselor will work face-to-face to
help students evaluate their abilities and interests. They will help them see their talents and
personality characteristics to help them develop academic goals that will lead to sound
college/career aims. The guidance counselor in conjunction with the assistant principal will
lead a grade group cohort from 9"-12" grades.

Successful candidates will have demonstrated alignment with the New Visions mission to
empower young people by challenging them socially and academically while providing them with
the support they need to excel.

Job Responsibilities:

e Assist in delivering the academic preparation and requisite support for all students to
be prepared to succeed in college and career.

e Foster connections between academic learning, the community, and the natural world.

e Incorporates into their programs the life skills that students need to be successful.

e Provides individual and group counseling to students with identified concerns and
needs.

e Accurately and appropriately interprets/utilizes school data.

e Collaborates with families to assist students with educational, career and life planning.

e Oversee Parent Center or Parent University.

e Implements an effective referral and follow-up process as needed.

e Accurately and appropriately uses assessment procedures for determining and
structuring individual/group services.

e Provide appropriate information to school personnel related to the comprehensive
school counseling program.

e Measures results of the comprehensive school counseling program activities and shares
results with relevant stakeholders.

e Monitors student academic performance, behavior and attendance; and facilitate
appropriate interventions.

e Responsible for middle school scheduling

e Provides direct support service to individual students, small groups, and classrooms.

e Completes assessments, referrals, and counseling with students and families.

e Completes home visits and assessments.

o Develops and maintains family outreach programs and community partnerships.

e Serves as a member of the family support team and other school based teams.

e Completes written reports as needed or as requested by Principal.

e Other duties as assigned



e Provide direct service to students in the classroom at least once per week.

e Completes reports as required by Federal, State and local agencies.

e Conduct professional development workshop on identifying at-risk students.

e Interview students and families.

e Make oral presentations of assessments, diagnostics, home visits, and observation.

School Culture

e Assist in building a school culture that evidences high expectations for courtesy,
respect, compassion and an intellectually-engaged environment for both students and
adults.

e Ensure a safe, supportive and productive environment for students, staff and families.

e Model effective counseling practices in staff meetings, professional development
sessions and team meetings.

e Cultivate strong partnerships with community organizations and regional and national
partners.

e Implement behavior/discipline modification plan for grade group cohort in conjunction
with the guidance counselor.

Qualifications:
Masters degree.
e 5-10years teaching experience, preferably at the high school level.

Experience
e Experience working in an urban school setting.
e Experience implementing pedagogical strategies and developing a comprehensive
counseling program relevant to the New Visions Charter School model.
e Experience developing schedules.

Characteristics

e Demonstrated commitment to the school vision and mission.

e Commitment to democratic governance and collaborative, data-based decision-making.

e Rigorous approach to problem-solving - collecting all relevant information, consulting
diverse perspectives, and creating feedback systems.

e Recognition of self as a learner, able to identify areas for growth and commitment to
working in these areas.

e Experience and zeal for working in an entrepreneurial environment.

e Excellent interpersonal and communication skills.

e Passion for creating a school community that supports the development and
achievement of all students, particularly those underserved and at risk in other school
settings.




Attachment X If applicable Replication Strategic/Business Growth Plan
New Visions Community Charter: High School for the Humanities IV (AMS 1V)

Not applicable at this time





