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Mission Statement 

New Visions Community Charter: High School for the Humanities IV (HUM IV) 
provides all students, regardless of their previous academic history, the highest 
quality education in an atmosphere of respect, responsibility and rigor. HUM IV 
ensures that graduates have the skills and content knowledge necessary to succeed 
in post-secondary choices by engaging students, teachers and administrators in 
learning experiences that allow risk-taking, embrace multiple attempts at learning, 
cultivate students’ imaginative and creative abilities, and celebrate achievement. 
Through an intensive study of English, History and Art concepts, students generate 
research questions, develop the skills necessary to answer those questions, create 
products that demonstrate understanding, and defend their knowledge publicly. 

 

At the New Visions Community Charter High Schools, our philosophy is to foster Scholars’ 
intellectual curiosity and love for learning, balancing this academic commitment with a focus on 
cultivating moral character and integrity.  We believe that all Scholars should be challenged 
academically and asked to use critical thinking skills to discover, analyze, and critique real world 
issues.  We also believe that Scholars should be equipped with the reading, writing, and 
speaking skills to communicate easily and persuasively their ideas to others.  
 

Our school model enables our faculty to support Scholars’ intellectual, social, and personal 
development.  Our curriculum enables Scholars to pursue their own goals by striving to master skills 
and knowledge, while fostering creativity and independence in all academic disciplines. We will 
graduate Scholars who will use their education to think critically and reflect on the world around 
them and who see how they can use their skills and talents to further the greater good of the 
community in which they live. 
 

Our Motto, “Rigor, Respect, Responsibility” communicates the type of behavioral norms we 
expect from all scholars. These norms speak to the responsibilities all scholars have to their 
school community and to the community at large:  
● Rigor: HUM IV scholars finish what they start, persevere in the face of challenges, and work their 

hardest to achieve academic and personal success 
● Respect: HUM IV scholars respect the feelings of others, seek to ensure that all interactions with 

others are conflict free, and if conflicts do arise, they address any issues politely and with self-
control 

mailto:TFarrell@NewVisions.org


● Responsibility: HUM IV scholars assume ownership for their work, their attitudes, and their 
actions, striving to be honest and hard-working citizens of their communities. 
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I. Mission, Key Design Elements, Enrollment and Community  
 

A. Mission Statement and Objectives 
 

New Visions Community Charter High Schools provide all students, regardless of their previous academic 
history, the highest quality education in an atmosphere of respect, responsibility and rigor. New Visions 
Community Charter High Schools ensure that graduates have the skills and content knowledge necessary 
to succeed in post-secondary choices by engaging students, teachers and administrators in learning 
experiences that allow risk-taking, embrace multiple attempts at learning, cultivate students’ imaginative 
and creative abilities, and celebrate achievement. Through an intensive study of English, History and Art 
concepts, students learn how to generate research questions, develop the skills necessary to answer those 
questions, create products that demonstrate understanding, and defend their knowledge publicly. 

 

The objective is to create a school of the highest academic standards that prepares and supports students 
to graduate ready for college, career and a 21st century economy.  We want our students to be challenged 
and will shift the dynamics from one where students receive information to one where they find solutions 
to problems using their imagination coupled with their mastery of content and skills.  We will use a 
curriculum that is aligned to the Common Core Standards and is constantly informed by student 
performance data. 

 

Students in New Visions Community Charter High Schools (NVCCHS) participate in a Lower and an Upper 
House Program.  When students enter a NVCCHS, they become members of the Lower House where they 
take part  in the Bridge to High School and Bridge to 10 Program; engage with a rigorous challenge-based 
curriculum; take part in the Cycles of Writing Program; and, research and present solutions to Anchor 
Projects.  Through participation in these activities, students continuously develop and hone their content 
knowledge and learning skills.   

 

In order to complete the Lower House Program, student must demonstrate proficiency in writing at the 
10th grade level; earn graduation credit on the Integrated Algebra, Global Studies, 1st level-Science, and 
English Regents Exams; and, demonstrate competence in using the skills necessary to solve complex 
problems – work on teams, conduct research, and use technology to research, present and defend their 
ideas. 

 

With demonstrated success in the Lower House, students move into NVCCHS’s Upper House Program 
where they complete their graduation requirements by selecting a content specialization and participating 
in internships, apprenticeships, AP courses, and on-campus college courses.  Through this Upper House 
experience, students gain the skills necessary to be successful in the workforce and/or on a college 
campus: organization, persistence, professionalism, writing proficiency, applied content knowledge, and 
oral presentation skills. 

 

By systematically addressing these goals in the design and implementation of New Visions Community 
Charter High Schools, the NVCCHS’ Founding and Implementation Teams materially further the following 
objectives specified in Education Law § 2850 (2): 

 

 Improving Student Learning and Achievement 

 Encouraging the use of different and innovative teaching methods 

 Providing parents and students with expanded choices in the types of educational 
opportunities that are available within the public school system. 
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 Providing schools with a method to change from a rule-based to a performance-based 
accountability system by holding the school established under this article accountable for 
meeting measurable student achievement goals. 

 

B. Key Design Elements   
 

We have chosen to work with young people in grades 9-12 due to our expertise and success with this 
student population over the past 15 years.  NVCCHS seeks to serve students who reside in high-needs 
neighborhoods with a predominance of low income and non-English speaking families. We are also 
working with the NYCDOE to identify and serve districts where there is a need for high school seats for 
families impacted by the closure of Persistently Low Performing schools. 
 

New Visions Community Charter High Schools’ instructional model accelerates student learning during 
coursework in the Lower House so that, regardless of where students start academically, they can exit 
from 10th grade at proficiency (Lower House Exit requirements: pass four Regents; produce an "on-
demand" writing piece that favorably compares to the 10th grade Common Core anchor papers for 
informational or argumentative writing; complete an independent research project; present and defend it 
to peers and faculty) and move on to study in the Upper House, where they are prepared for post-
secondary opportunities through AP courses, career explorations and potential certifications, internships, 
externships and/or community-embedded projects. Students engage with NV-designed challenge-based 
curricula requiring them to use the Lincoln Center Institute’s (LCI) Capacities for Imaginative Learning to 
solve complex problems; are prepared to present their knowledge coherently in writing; learn to apply 
their knowledge to understanding new situations; and are supported as they present and defend their 
knowledge publicly.  
 

Students at New Visions Community Charter High Schools (NVCCHS) are programmed to meet all of the 
requirements for a Regents diploma; furthermore, students have the opportunity to qualify for Advanced 
Regents and Advanced Regents with Honors Diplomas.   
 

In order to support efforts to accomplish the objectives put forth in in Education Law § 2850 (2) listed 
below, the Founding Team for New Visions Community Charter High Schools has developed and will use 
the following key design elements: 
 

Improve student learning and achievement 
 

Learning Framework: Capacities for Imaginative Learning The Framework allows students and 
teachers to practice and master habits of learning; the Capacities (notice deeply, question, make 
connections, reflect/assess, create meaning, embody, identify patterns, exhibit empathy, take action, 
and live with ambiguity), derived from LCI’s study of works of art, nurture students’ abilities to 
imagine and create. These habits create a common language and culture among students and 
teachers, and foster coherence from class to class and project to project. 
 

System of Assessment and Continuous Assessment of Data:   The NVCCHS instructional framework 
includes the regular and coordinated use of diagnostic and formative assessments to understand 
the content and skills students have mastered and where they struggle. Assessment begins during 
the summer Bridge to High School, during which students take the Gates-MacGinitie reading 
diagnostic, Performance Series Math assessment, and ACT: 9th grade EXPLORE exams in Reading, 
ELA, Math and Science to determine their baseline performance levels.  Students will take the ACT 
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set of exams to measure progress throughout High School (9th grade EXPLORE, 10th grade PLAN, 
11th-12th grade ACT). 

 

Increase  learning  opportunities  for all students, with special emphasis on expanded learning experiences 
for students who  are  at-risk of academic failure 
 

Aligned Goal Setting focused on student need:   Starting with a strong student diagnostics in reading, 
comprehension, writing and readiness for algebra, administrators are able to accurately determine 
student need.  This allows teachers to establish specific targets for students, for administrators to 
establish measurable goals for teachers, and for administrators to provide professional development to 
those teachers to ensure that they are supported in meeting their goals.  Finally, administrators are able 
to “roll the student and teacher goals up” in order to establish and make public the administrative and 
organizational goals for the year. 
 

Team Teaching – General Education, Special Education and English Language Learner Specialists: Once 
student histories have been analyzed, baselines established and goals set teachers and NVCCHSs work 
together on teams to address the needs of the students and support on-going learning during class time.  
While all teachers have the opportunity to team teach during Anchor Projects over the course of the 
year, Special Education and English Language acquisition staff are programmed to o regularly team 
teach with content area teachers breaking down student-teacher ratios to approximately 12 to 1 for 
those sections. 
 

Extended day and Saturday Classes:  Assessment information is used to place students in academic 
support programs, enrichment or remedial, during the first period of the day, during the extended day 
session and during the Saturday sessions. In these classes, teachers use the data from the assessments 
to tailor instruction to address the student’s individual areas of growth.  
 

Additional Math and Reading Specialists on staff:   Students, based on the results of from their 
diagnostics are scheduled for additional support and/or enrichment with full-time additional faculty 
whose expertise is in math and literacy development. 

 

Encourage the use of different and innovative teaching methods 
 

Challenge-Based Curriculum aligned to Common Core Standards: HUM IV uses a challenge-
based approach to engage students in learning and foster the use of imaginative capacities for 
problem-solving. In a typical challenge-based unit, students work with a finite set of resources that 
focus on a particular topic; ask questions that do not have pre-determined answers; construct an 
answer supported by evidence; construct a product (position paper, PowerPoint, newscast, video 
blog); present their product, and defend their position publicly. Thus the classroom dynamic is 
shifted from one where students passively receive information to one where students must act in 
order to meet a challenge or solve a problem. 
 

Cascade of Writing:   Teachers select one of the three Common Core-defined forms of writing and 
coordinate the implementation of classroom assignments across core content classes in continuous 
2- to 3-week cycles. We use the Literacy Design Collaborative framework and a common rubric to 
give feedback to students during and at the end of each cycle. 
 

Anchor Projects: Students produce end-of-trimester projects in which they apply the content and 
the skills they have learned in their core content classes to new situations.  The NVCCHS model uses 
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an innovative approach to maintaining a high level of cognitive demand and rigor when working 
with at-risk students. Because NVCCHSs will use a common grading policy, there will be 
opportunities over the course of the year for the Cohort Inquiry Teams from one NVCCHS to assess 
the anchor projects of students from another school - thus making the assessment process public 
and beginning a process that will lead to school interdependence regarding accountability of 
outcomes. 

 

Create  new  professional  opportunities  for  teachers,  school administrators and other school personnel 
 

Adult Inquiry:   Teachers participate in a formal inquiry process through Cohort Inquiry Teams. The 
purpose of this work is to systematically study the connection between the selected pedagogical 
strategies teachers are employing and actual student outcomes, allowing teachers to make 
necessary modifications to curriculum and pedagogy in real time. 

 

Evidence of Success 
 

After the opening of the 99th high school this fall, the products of New Visions’ New Century High Schools 
Initiative that ran from 2002 to 2010, NV’s focus grew to include pioneering a new model of charter high 
schools – with a goal of starting up to 18 charter schools over the next 5 to 7 years.    
 

The first two New Visions charter schools – AMS and HUM – chartered through SUNY just completed their 
first year of implementation.  When compared to citywide district public schools… 
 

 AMS and HUM serve a higher percentage of families qualifying for free and reduced lunch 
(76% to 71%) 

 AMS and HUM serve a higher percentage of Black and Latino families (95% to 68%) 

 Combined, Special Education students and English Language Learners comprise 26% of 
the total student population at AMS and HUM 

 

OVERALL OBSERVATIONS:   
 

Both AMS and HUM had measurable and documented success in improving student outcomes in 
their first year of operation. 

 The coordinated focus on student writing at AMS and HUM, with an emphasis on organization 
and development, and the addition of Reading Specialists midyear contributed to students 
performing well on the Living Environment Regents exam and improving their reading scores 
on the Gates MacGinitie reading exam. 

 The support for English Language Learners at HUM had positive impact on their performance 
on the Living Environment Regents and will be used by the other charter schools in the 
upcoming year. 

 The Math work as implemented at AMS holds much potential and will be used by the other 
charter schools in the upcoming year; all students including Special Education students and 
English Language Learners outperformed their counterparts. 

 The use of a trimester system with instructional supports resulted in students successfully 
earning credits at an accelerated rate. 

 

SPECIFIC OUTCOMES 
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When compared to new schools that opened through the New Century High Schools Initiative from 
2009 to 2010(1)… 
 

 AMS General Education students outperformed comparison PSO school students on the 
percent of students passing the Integrated Algebra Regents exam 67% to 50% 

 AMS students outperformed comparison PSO school students on the percent of students 
passing the Living Environment Regents exam (60% to 49%) 

 HUM students outperformed comparison PSO school students on the percent of students 
passing the Living Environment Regents exam (53% to 49%) 

 AMS and HUM students, attending school for a longer day and participating in a trimester 
system, on average, earned more credits than their counterparts in comparison PSO schools. 

 AMS and HUM students to comparison PSO school students:  15.9 credits to 12.1 credits 

 AMS and HUM SpEd students to comparison PSO school students: 14.6 credits to 10.7 
credits 

 AMS and HUM ELL students to comparison PSO school students: 14.6 credits to 13.0 
credits 

 Having come into AMS and HUM reading substantially below 8th grade, General Education 
students at both schools met/exceeded the 8th grade level in reading development on the 
June administration of the Gates MacGinitie exam.  Matched students (students who took the 
exam at the beginning of the year and at the end of the year) showed: 

 Approximately 1.2 to 1.3 years of growth in reading and vocabulary development at 
AMS 

 The equivalent of 0.5 grades of growth in reading and vocabulary development at HUM 

 On the ACT EXPLORE exam, matched students (students who took the exam at the beginning 
of the year and at the end of the year) showed improvement in all four areas tested. 

 With the college-ready benchmark set by ACT at 16 for reading General Education 
students’ scores improved from 13.5 on their pre-test (September) to 14.7 on their post-
test (June) 

 With the college-ready benchmark set by ACT at 14 for English General Education 
students improved from 12.7 on their pre-test to 15.0 on their pre-test (September) to 
14.7 on their post-test (June) 

 With the college-ready benchmark set by ACT at 18 for Math General Education 
students improved from 14.7 on their pre-test to 16.0 on their pre-test (September) to 
14.7 on their post-test (June) 

 With the college-ready benchmark set by ACT at 20 for Science General Education 
students improved from 15.5 on their pre-test to 15.8 on their post-test (June) 

 

                                                           
1
 Comparison Schools include: 
Schools opened in 2008:  (1) Academy for Careers in Television and Film (2) Academy for Innovative Technology, 

(3) Civic Leadership Academy (4) HS for Innovation, Advertising, and Media (5) Queens Information, Research, 
and Technology  

Schools opened in 2009: (1) Brooklyn Academy of Global Finance (2) Business of Sports School 
Schools opened in 2010: (1) Academy for Health Careers (2) Frank McCourt 
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C. Enrollment, Recruitment and Retention 
 

  Number of Students 

Grades Ages 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

9 13-15 125 124 150 150 150 

10 14-16 0 125 125 150 150 

11 15-18 0 0 122 122 146 

12 16-19 0 0 0 120 120 

Total # of students  125 249 397 542 566 
 

Enrollment Rationale and Growth Strategy 
 

HUM IV will initially serve students in Grade 9 and grow to serve Grades 9-12.  The school will immediately 
engage students transitioning to high school by immersing them in a challenge-based curriculum during 
the summer before their 9th grade.  Entering students’ reading and algebra readiness will also be assessed 
during the Summer Bridge.  In this way, HUM IV will set positive and high expectations for all students and 
use data from diagnostic assessments to provide differentiated programming to strengthen foundational 
skills or to accelerate students from the beginning of their high school careers.  
 

 In its first year, HUM IV will accept 125 Grade 9 students.  In successive years, the school will accept 124, 
150 and 150 students and will back-fill enrollment vacancies in the 9th and 10th grades.  At full enrollment 
the school will serve 566 students.   We do not expect to back-fill students in Grades 11 and 12 because 
we believe that students who have not participated in the acceleration program that we have put in place 
for the first two years (Grade 8-9 Summer Bridge, extended day and year, and the Grade 9-10 Summer 
Bridge) will be able to effectively meet the demands of the 11th and 12th grades given the expectation 
that Juniors and Seniors will be engaging in college-learning experiences. 
 

To ensure that we meet the Board of Regents’ enrollment and retention targets, HUM IV employs 
multiple strategies to publicize the school as an important option for diverse populations. Outreach 
strategies leverage founding Board relationships and our collaboration with community-based 
organizations (CBOs) and community clergy, elected officials, and non-profit leaders. We reach out to 
families of prospective students through direct mailings to the families of all 8th grade public school 
students in targeted zip codes and door-to-door flyer distribution. Recruitment and application materials 
are translated into the predominant languages of the community, and we engage with the feeder middle 
schools in the district where our school will be located.  We have created a database of all the middle 
schools in Brooklyn including district public schools, charters and Catholic schools in order to facilitate 
outreach to principals, guidance counselors and parent coordinators and create awareness about our 
proposed charter school.  Based on our experiences with our current charter schools in the Bronx, we are 
expecting a large number of applications to HUM IV; should the number of applicants exceed capacity, a 
lottery will be used to admit students and remaining students will be placed on a waiting list - a system we 
have created and utilized successfully for our existing charter schools. 
 

D. Community to be served    
 

We have chosen to work with grades 9-12 due to our expertise and success with this student 
population over the past 15 years.  NVCCHS seeks to serve students who reside in high-needs 
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neighborhoods with a predominance of low income and non-English speaking families. We are also 
working with the NYCDOE to identify and serve districts where there is a need for high school seats for 
families impacted by the closure of Persistently Low Performing schools. 
 

We have already begun our outreach to Brooklyn by targeting high-needs neighborhoods where a 
predominance of low income and non-English speaking families reside.  Because we do not yet know 
which high-needs neighborhood our school will be located in, we have focused on several neighborhoods 
in north and central Brooklyn for our outreach to prospective families.  Many of these families are 
economically disadvantaged, and/or from immigrant backgrounds and/or include families with students 
with special needs who may be unfamiliar with or have limited access to information regarding their 
children’s educational options.   
 

We have identified these neighborhoods based on analyses of multiple indicators including NYCDOE’s list 
of failing high schools in Brooklyn, a comparison of high school graduation rates as well as U.S. Census data 
identifying neighborhoods with high levels of economically disadvantaged and non-English speaking 
families.  We have also met with the NYCDOE to in order to begin to identify the specific neighborhood in 
which HUM IV may be located.  While borough-wide,  only 58.8 percent of the 2006 cohort (Class of 2010) 
graduated from high school,  graduation rates in district public schools vary widely by neighborhood—and 
in our targeted neighborhoods—the rate is considerably lower than the borough-wide rate.2 
 

One of these neighborhoods is Bedford Stuyvesant which is in Community District 13 and Community 
School District 16. We are using it here to exemplify our outreach strategy.  Marcy Housing Project houses 
35.2% one-parent families with minors under the age of 18; only 50.9% of the families report one or more 
employed with 11.4% receiving public assistance.3   The median household income in this community is 
$33,657 as compared with $43,755 for Brooklyn as a whole and the comparable graduation rate for the 
2006 cohort was 46.3%.4  We have analyzed comparable data for other high-needs Brooklyn 
neighborhoods and have similar strategies in place for any neighborhood in which our school may be 
located.   
 

Our outreach strategy leverages the relationships of our founding Board of Trustees in Brooklyn and in 
specific communities and capitalizes on our relationships with community-based organizations (CBOs), 
and with community leaders including clergy, elected officials, and non-profit leaders.  In fact, one of 
founding board members is an associate pastor at the Calvary Baptist Church in Brooklyn. 
 

We plan to reach out to families of prospective students through both direct mail to the families of all 8th 
grade public school students in targeted zip codes as well as through door-to-door distribution of flyers 
announcing our school to all families in the Marcy Housing Project as well as in other targeted 
neighborhoods.  All of our recruitment and application materials will be translated into the predominant 
languages of the community. 
 

                                                           
2
 Brooklyn Neighborhood Reports, Community District 3 Bedford Stuyvesant (2012) prepared by the Center for the 

Study of Brooklyn, Brooklyn College, Brooklyn, NY. 
3
 Resident Data Book: Characteristics of Residents as of January 1, 2011 (2011) prepared by the Research and 

Management Analysis Department, New York City Housing Authority, New York, NY. 
4
 Brooklyn Neighborhood Reports, Community District 3 Bedford Stuyvesant (2012) prepared by the Center for the 

Study of Brooklyn, Brooklyn College, Brooklyn, NY. 
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We have already met with several community-based organizations including the Brooklyn Borough 
President’s Office as well as clergy, nonprofit directors and other stakeholders who serve a non-English 
speaking and/or economically disadvantaged and/or students with disabilities (SWD) constituency.   We 
have targeted the Dean Street Residence, Moving Mountains, Inc. and Obusty which are all community-
based organizations that serve families with mental health needs or who are SWDs to ensure that families 
with SWDs know about HUM IV and view it as an option for their students.   
 

Both written information and in-person meetings with families will highlight the academic program, 
curriculum, intervention services and inclusive school culture of HUM IV paying particular attention to how 
the school will meet the needs of applicants who may be identified as students with disabilities, English 
Learners and/or from economically disadvantaged families.   HUM IV will retain its population by 
addressing both the academic and socio-emotional needs of individual students.  These strategies include 
using diagnostic data to develop and implement individualized instructional plans to ensure the academic 
success of every student as well as identifying students’ socio-emotional needs and providing them with 
an array of services from career to crisis counseling based on their individual needs in order to maximize 
the success of every student. 
 

We continue outreach to organizations that advocate for special needs populations and CBOs serving 
families with mental health needs or students with disabilities (SWDs), such as Resources for Children with 
Special Needs, the NYC Immigration Coalition and Advocates for Children, as well as the mental health 
network and provider community that works with children in the foster care system.  We also targeted 
CBOs serving families with mental health needs or SWDs - the Dean Street Residence, Moving Mountains, 
Inc. and Obusty - to ensure that they view HUM IV as an option.  HUM IV will retain its population by 
addressing the academic and socio-emotional needs of individual students - using diagnostic data to 
develop and implement individualized instructional plans to ensure the academic success of every 
student, identifying students’ socio-emotional needs and providing them with an array of services based 
on their individual needs in order to maximize their success. 
 

One of the most important challenges facing the United States is the ability of our public schools to 
prepare students, particularly those from low-income and historically underserved groups, to 
graduate from high school and succeed in college and careers in the 21st-century global economy.  For 
over a decade, New Visions for Public Schools has been a leader in developing, implementing and 
managing strategies for turning around chronically low performing schools.  Our flagship enterprise, 
the New Century High School Initiative, remains unprecedented in the country in its intensity, scale, 
innovation, widespread engagement of multiple stakeholders and, most importantly, its impact on 
high school students. 
 

In 2000, the New York City Department of Education committed to shut down large high schools with 
graduation rates below 40%.  New Visions responded by pioneering a new school strategy in New 
York City based on key principles of effective schools, such as small school size and community 
partnerships.  Working with New York City stakeholders, including the New York City Department of 
Education, the United Federation of Teachers, the Council of Supervisors and Administrators and 
nearly 220 community groups, we created 99 small high schools, through the New Century High 
School Initiative, including 13 transfer schools to establish multiple pathways for students to post-
secondary opportunities.   
 



FULL APPLICATION     
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

Page 9 of 60 

 

The NCHS Initiative resulted in schools that serve higher percentages of students who receive free or 
reduced lunch, are African American and/or Latino and/or who enter 9th grade at levels 1 or 2 on the 
New York State ELA and Math assessments than the citywide average.  And, NCHSI resulted in schools 
that outperformed the citywide average on key indicators of student performance.  Small high 
schools created by New Visions have graduation rates that are 10 percentage points higher 
than the New York City average.   
 

Studies by Policy Studies Associates, demonstrate that New Century’s key strategies—the use of clear, 
research-based design principles to guide school creation and implementation; partnerships with lead 
civic groups, social service agencies and content experts; and the use of teacher-driven inquiry and 
data management strategies—have resulted in schools with substantially higher attendance, credit 
accumulation, and graduation rates, particularly for low income students, students with disabilities 
and English Language Learners. (PSA 2006, 2006, 2008)  
 

Additionally, a 2010 report released by MDRC concluded that the New Visions schools created 
through the  New Century High School Initiative has resulted in schools with higher attendance, credit 
accumulation and graduation rates, particularly for low income, special education and ELL students.   
 

As a Partner Support Organization to the New York City Department of Education, New Visions 
currently supports 77 schools and serves 41,000 students in high need areas throughout the City of 
New York.   New Visions has also worked with the New York City Department of Education and 
hundreds of community partners to create 135 small schools that serve tens of thousands of public 
school students and prepares them for college and beyond.    
 

A description of how the applicant group has assessed family and community support within the 
proposed areas, see Section E. Public Outreach below. 
 

E. Public Outreach  
 

Since the fall of 2011, New Visions has been actively involved in public engagement efforts in Brooklyn in 
preparation for the submission of our Brooklyn Charter schools application.  To date, we have met and 
corresponded with dozens of organizations, community leaders and individuals representing service 
provider agencies, community development organizations, youth advocates, cultural institutions, faith-
based leaders and community residents committed to serving the needs of Brooklyn families.  The charts 
included in this section identify many of the institutions and individuals we’ve met and corresponded with 
and the materials in ATTACHMENT II include sample documents used in support of our engagement 
efforts.  In addition to our individual meetings with key community leaders, New Visions hosted a 
Community Information Session on March 27, 2011 at Cadman Memorial Baptist Church in Brooklyn 
where we informed community leaders and residents of our plans to submit a proposal to open New 
Visions Community Charter High Schools in Brooklyn.  Our goal for all of our conversations and meetings 
has been to engage the community early and inform them of our plans.   
 

We’ve used these conversations to solicit feedback on our proposed Charter model and the community’s 
experiences with the high schools in their community; to gauge receptivity for additional charter schools in 
Brooklyn; to solicit advice on how to successfully enter the various Brooklyn communities and to secure 
commitments for future partnerships in support of our community engagement and student recruitment 
efforts should our proposed charters be approved.   We believe this approach is an essential component 
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of a comprehensive community engagement strategy that garners parent and community support and 
responds to a demand for charter high school seats in particular districts. 
 

We are pleased to report that the response has been very positive and that there is great receptivity to our 
proposed model.   Community leaders have expressed a sense of urgency for quality charter seats at the 
high school level given that many of the charter seats in Brooklyn are at the elementary or middle school 
level.  They have also expressed appreciation that we are reaching out early in our process of school design 
and proposal submission since the more common experience with new charters is that the community is 
typically informed “after the fact” that a new charter school is coming into their neighborhood.  A 
recurring issue in many of our discussions has been the community’s interest in ensuring that district 
residents have priority in the lottery and that students with special needs and who are English language 
learners are engaged and well served by our schools.  The community has expressed a strong desire for 
rigorously academic schools that prepare young people for college and career and that work in 
partnership with parents and the community to meet the needs of students.  
 

We have responded to these concerns by using our conversations and meetings as beginning planning 
sessions for how we will collaborate with the community around student recruitment, parent 
engagement and community engagement.  We’ve been transparent in sharing information about the NYC 
Department of Education’s process for determining where the school will be located and the community 
has appreciated this and have developed a clearer understanding of how school siting decisions are made.  
We’ve reiterated our commitment and plan for serving and retaining high need students including ELL and 
special education students.  Our first two charter schools in Community School District 10 serve a 
combined population of special education students and English language learners that is 26% of the entire 
student body.  We were able to achieve these community reflective demographics in the Bronx by 
explicitly targeting and collaborating with organizations and advocates who serve these populations such 
as (ACS, Foster Care Network Groups, Resources for Children with Special Needs and the New York 
Immigration Coalition) and we will continue to do the same for our newly proposed charter schools.  It is 
important to note, that New Visions has a twenty year history of opening and supporting district public 
schools throughout New York City.  Our model uses a collaborative team teaching approach with English 
language learner specialist and special education specialist who partner around the instructional program 
and ensure that the needs of all of our students are met.  New Visions currently serves as a Partner 
Support Organization to 28 district public schools in Brooklyn where we provide leadership, operational 
and instructional support to middle schools and high schools throughout the borough.  This relationship 
affords us unique insights into the needs of the student population we will serve and experience in 
supporting and managing the collocation of schools in shared campus space, an issue that has been a 
source of great tension in NYC and that has emerged as an area of concern in our community meetings.    
Our conversations have generated a great deal of good will and commitments of support for our schools.  
These include commitments to serve on the Board of Trustees, offers to serve on our Community Advisory 
Boards that will serve as critical friend and partner to our schools, broker conversations with parents and 
community residents, host recruitment and informational session for families, facilitate entry into after-
school programming serving our target students and partner around meeting the health, social and 
cultural needs of our students and families. 
 

Month Meetings Held in Support of Brooklyn Charter Schools 

November 2011  IMANI House  

 Crown Heights Youth Collective 
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December 2011  Brooklyn Borough President’s Office  

March 2012 New Visions Charter School Informational Session hosted at Cadman Memorial  Baptist 
Church.  Organizations Represented at Meeting included: 

 Community Break Services  YAFFA Cultural Arts Incorporated,  

 The DOE Fund/Ready Willing and Able  Brooklyn District Attorney’s Office,  

 Multiple Avenues to Success  Brooklyn Children’s Museum 

 YAIA Youth Empowerment  Legacy Inc 

 Penda Aiken Inc., Teach to Excel  Calvary Fellowship Baptist Church, 
Bedford Stuyvesant 

 

April 2012  Calvary Fellowship Baptist Church, Bedford Stuyvesant 

 Bedford Stuyvesant Restoration Corp 

 Crown Heights Youth Collective 

May 2012  Brooklyn Community Foundation 

 Beginning with Children Charter Network 

 CAMBA: Church Avenue Merchants’ Block Association 
 

Organizational Dialogues through Rev. Dr. Alfonso Wyatt (consultant to New Visions Charter Unit on 
Community Engagement Efforts) in support of our proposed charter school for Brooklyn. 
 

April Leong, Principal Transfer School in 
Coney Island:  Liberation Diploma Plus 

Bronx Clergy Roundtable Bronx Mental Health Forum 

Deborah Thompson Velazquez, Altman 
Foundation, Brooklyn Resident 

Dr. Mary Vermon, the Arthur 
Ashe Institute 

Geneva Farrow Young, Brooklyn 
Resident/Community Leader 

Howard Knoll, Casey Family Services 
Foundation, Brooklyn Resident 

Isis Sapp Grant, The Blossom 
Program 

Jewish Community Relations 
Council 

Karim Camara, Assemblyman Kevin Powell, Author, Activist Kim Williams Clark, Dean of 
Institutional Advancement and 
Student Affairs,  LIU,  Brooklyn 
Cam 

Mary Mitchell, Director of AHEC Michelle Luc, Cornel Extension 
Cooperative Exchange 

Monica Williams, Brooklyn 
Resident, Artist/Activist 

Office of Congressman Jose E. Serrano Reverend Althea Bailey, Brown 
Memorial  Church 

Rev.  Dr. Douglas Bank, Grace 
Reformed Church in Crown 
Heights 

Rev  Dr. Kirkpatrick Cohall, Lenox Road 
Baptist Church, Crown 
Heights/Midwood 

Reverend Wilmont Taylor, 
Flatbush Tompkins 
Congregational Church 

Sanya Hudson, Brooklyn Resident, 
Author 

Tiffany Harrison, Osbourne Association Toure Randall, Local NAACP 
Chapter 

Traciana Graves, Bullying Expert 

Venus Dennison, Brooklyn Resident, 
Graphic Artist 

Vivian Eng, Open Society 
Institute 

 

 

F. Programmatic and Fiscal Impact  
 

Programmatic Impact  The Founding Team is interested in locating the proposed school on a campus with 
NYC District public schools, an arrangement that facilitates our goal of sharing promising practices across 
charter/district structures.  We also believe that this arrangement allows for campus-wide provision of 
services including clinically rich teacher and leadership professional development, as well as technology 
and data initiatives.  New Visions and the Founding Team is committed to deep and extended community 
engagement around the establishment of such campuses and to work collaboratively with the UFT and 
CSA to resolve building specific issues if they should arise. New Visions Community Charter High Schools 
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(NVCCHS) work closely with the schools in the buildings in which they are co-located.  This past year, the 
principals of our two charter schools located on the JFK campus collaborated with the principals of the 
district schools on the campus to jointly submit a proposal for RESO A funding for a campus-wide media 
center.  This proposal was funded and work has begun on the campus-wide center.   Similarly, teachers 
from the district schools on the JKF Campus have participated in math professional development 
sponsored by New Visions along with NVCHS teachers. We expect to collaborate with our district and non-
public school colleagues to facilitate positive programmatic impacts on the district public and non-public 
high schools in any Community School District (CSD) in which our schools are located.  If, for example, our 
proposed Brooklyn schools are located in CSD 16, we will work in partnership with our CSD 16 high school 
and non-public school colleagues to facilitate open communication and share best practices. 
 

In Brooklyn, we are excited about our collaboration with the Bedford Stuyvesant Restoration Corporation, 
a multi-service organization and community development corporation that has expressed interest in 
partnering with us around student recruitment, community engagement and exploring career pathways 
for students in their neighborhood.   
 

Fiscal Impact 
 

 Year (A) N 
GenEd (GE)(B) 

N 
SPED 20-59%(C) 

N  
SPED 60-100%(D) 

Per Pupil All $ 
(GE)(E) 

Per Pupil All $ 
SPED 20-59% (F)  

 

2013-14 125 10 8 13,527 10,390  

2014-15 249 20 12 13,527 10,390  

2015-16 397 32 20 13,527 10,390  

2016-17 542 43 27 13,527 10,390  

2017-18 566 45 28 13,527 10,390  

 Year (A) Per Pupil All
5
 $  

SPED 60-100%(G) 
Pro Per Pupil 
Charter Cost(H) 

Other Pro Dist 
Rev (SPED 
Funding, Grants, 
etc.)(I) 

Total Pro Funding 
to Charter School  
From District 
(H+I=J) 

Total Budget for 
District

6
 (K) 

Pro Impact (i.e., 
% of District’s 
Overall Funding) 

(J/K=L) 

2013-14 19,049 1,947,167 438,110 2,385,277 $20,298,888,000 0.012% 

2014-15 19,049 3,804,611 469,110 4,273,721 $20,907,855,000 0.020% 

2015-16 19,049 6,083,679 633,513 6,717,192 $21,535,092,000 0.031% 

2016-17 19,049 8,292,727 600,639 8,893,366 $22,181,144,000 0.040% 

2017-18 19,049 8,657,204 648,867 9,306,071 $22,846,578,000 0.041% 
 

New Visions Community Charter High Schools will have a negligible fiscal impact on public schools in the 
NYC District (see table above).  For the purposes of this analysis, we are assuming that the NYC School 
District will have to transfer $13,527 annually (based on the 2012-2013 allocation for the NYC School 
District and for each general education student enrolled in the school and the corresponding amounts 
listed in the table for projected special education students at the specified levels of service.  Column I 
includes other funding that will flow to the school from the NYC School District, including Title funding, 
NYSSL, NYSTL , etc.).  The number of students in Year 1 of operations will be 125 and the financial impact 
on the school district will be $2,385,277 or a fraction of 1% of the total NYC School District budget.  In 

                                                           
5
 Effective FY2013, Special education allocation (60%-100%) increased to $19,049. 

6
 According to the statistics from the Board prize for urban Education (http://www.broadprize.org/asset/2007New 

YorkBrief.pdf), the New York City School District had a $17 billion budget in 2007 exclusive of pension and debt 
service.  Assuming a 3% increase in the budget in each successive year, by 2013-14, the New York City School 
District budget would be approximately $20.3 billion. 

http://www.broadprize.org/asset/2007New%20YorkBrief.pdf
http://www.broadprize.org/asset/2007New%20YorkBrief.pdf
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subsequent years, the financial impact remains insignificant.  By Year 5 of operation, approximately $9.3 
million will be transferred from the NYC School District to the charter school which represents a  fraction of 
1% of the NYC School District’s overall budget. 
 

Impact on Non-Public Schools 
 

We are not expecting that the New Visions Community Charter High Schools to have a great impact on 
tuition-based private schools since our students typically come from low-income homes that do not have 
the means to pay for private schools.  The vast majority of the students in our current charter schools live 
in the neighborhoods in which our schools are located and have previously attended low-performing 
schools.  Consequently, we do not believe that many of the students who would be applying to our school 
would be eligible for admission to private schools which require students to score well on admissions tests.  
Our schools will most likely appeal to families of students who are likely to send their children to 
neighborhood public schools.  NVCCHSs may attract parents whose children currently attend parochial 
schools, in particular Catholic schools, or would otherwise consider enrolling their children in these 
schools.  This could have a negative impact on enrollment in these schools should there be insufficient 
applicants to replace those lost students although there are no Catholic high schools in CSD 16. 
 

II. Educational Plan 
 

A. Achievement Goals  
 

HUM IV students will become proficient readers and writers of the English Language.  

 Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the 
New York State Regents English exam by the completion of their fourth year in the cohort.  Each year, 
75 percent of students in the high school Accountability Cohort who scored at Level 1 or 2 on their 
New York State 8th grade English language arts exam will score at least 65 on the New York State 
Regents English exam by the completion of their fourth year in the cohort.  Each year, the 
Performance Index (PI) on the Regents English exam of students completing their fourth year in the 
Accountability Cohort will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system. 

 Each year, the percent of students in the high school Accountability Cohort passing the Regents 
English exam with a score of 65 or above after four years will exceed that of students in the high 
school Accountability Cohort from Community School District 10. 

 Each year, the group of students who have taken the grade 10 to 12 ACT assessments (PLAN in grade 
10, ACT in grades 11 and 12) will reduce the gap between their average score in the previous year 
(including EXPLORE in grade 9), and the College Readiness Benchmark score in English by 50%.  
Students who achieve the College Readiness Benchmark Scores for their grade will continue to 
achieve the College Readiness Benchmark in English on subsequent tests and in subsequent grades. 

 

HUM IV students will become proficient in the application of mathematical skills and concepts.  

 Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a 
New York State Regents mathematics exam by the completion of their fourth year in the cohort.  Each 
year, 75 percent of students in the high school Accountability Cohort who scored at Level 1 or 2 on 
their New York State 8th grade mathematics exam will score at least 65 on a New York State Regents 
mathematics exam by the completion of their fourth year in the cohort.  Each year, the Performance 
Index (PI) on the Regents mathematics exams by students completing their fourth year in the 
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Accountability Cohort will meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system. 

 Each year, the percent of students in the high school Accountability Cohort passing a Regents 
mathematics exam with a score of 65 or above after their fourth year will exceed that of the students 
in the high school Accountability Cohort from Community School District 10. 

 Each year, the group of students who have taken the grade 10 to 12 ACT assessments (PLAN in grade 
10, ACT in grades 11 and 12) will reduce the gap between their average score in the previous year 
(including EXPLORE in grade 9), and the College Readiness Benchmark score in Math by 50%.  Students 
who achieve the College Readiness Benchmark Scores for their grade will continue to achieve the 
College Readiness Benchmark in Math on subsequent tests and in subsequent grades. 

 

Students will meet and exceed state standards for mastery of skills and content knowledge in 
the area of science. 

 Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a 
New York State Regents Science exam by the completion of their fourth year in the cohort.  Each year, 
the percent of students in the high school Accountability Cohort passing a Regents science exam with 
a score of 65 or above after their fourth year will exceed that of the students in the high school 
Accountability Cohort from Community School District 10. 

 Each year, the group of students who have taken the grade 10 to 12 ACT assessments (PLAN in grade 
10, ACT in grades 11 and 12) will reduce the gap between their average score in the previous year 
(including EXPLORE in grade 9), and the College Readiness Benchmark score in Science by 50%.  
Students who achieve the College Readiness  Benchmark Scores for their grade will continue to 
achieve the College Readiness Benchmark in Science on subsequent tests and in subsequent grades. 

 

Students will meet and exceed state standards for mastery of skills and content knowledge in 
the area of social studies. 

 Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the 
New York State Regents U.S. History exam by the completion of their fourth year in the cohort.  Each 
year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the New 
York State Regents Global History exam by the completion of their fourth year in the cohort.   

 Each year, the percent of students in the high school Accountability Cohort passing  the U.S. History 
Regents exam and the Global History Regents   exam with a score of 65 or above after their fourth 
year will exceed that of the students in the high school Accountability Cohort from Community School 
District 10. 

 

The school will make Adequate Yearly Progress. 
 

 Under the state’s NCLB accountability system, the school’s Accountability Status will be “Good 
Standing” each year. 

 

Students will meet all of New York State graduation requirements  

 Each year, 75 percent of students in each high school Graduation Cohort will pass their core academic 
subjects by the end of August and be promoted to the next grade.  

 Each year, 75 percent of students in the high school Graduation Cohort will score at least 65 on at least 
three different New York State Regents exams required for graduation by the completion of their 
second year in the cohort.  
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 Each year, 75 percent of students in the high school Graduation Cohort will graduate after the 
completion of their fourth year in the cohort.  Each year, 95 percent of students in the high school 
Graduation Cohort will graduate after the completion of their fifth year in the cohort. 

 Each year, the percent of students in the high school Graduation Cohort graduating after the 
completion of their fourth year will exceed that of the high school accountability cohort from 
Community School District in which school is located.   

 

All graduating HUM IV students will be prepared for academic institutions of higher education. 

 Each year, the average performance of students in the 10th grade will exceed the state average on the 
PSAT tests in Critical Reading and Mathematics. 

 Each year, the average performance of students in the 12th grade will exceed the state average on the 
SAT or ACT tests in reading and mathematics. 

 Each year, at least 50 percent of students in the high school Graduation Cohort will earn an Advanced 
Regents Diploma or Diplomas with Honors.   

 Each year, 90% of graduating seniors will register for college and complete 10 college credits their first 
year. 

 

Other organizational goals 
 

 90% of students will be promoted each year by meeting credit requirements and passing State 
Regents Exams with at least a 75 for ELA and 80 for Math and with at least a 65 in other subjects. 

 HUM IV will meet or exceed 90% average daily attendance. 

 HUM IV will ensure that 90% of students in each cohort return each year.  If a student and family elect 
to leave the school, it is the responsibility of the school’s faculty and staff to make certain that the 
departing student is on-track to College and Career Ready. 
 

B. School Schedule and Calendar 
 

See Attachment IIIa - Daily Schedule and Weekly Student Schedule 
See Attachment IIIa - Sample Teacher Schedule 
See Attachment IIIb – Proposed First Year Calendar 

 

C. Curriculum and Instruction 
 

NVCCHS students engage with challenge-based curricula that require them to practice and use 
the Lincoln Center Institute Capacities for Imaginative Learning to solve complex problems; 
present their knowledge coherently in informational or argumentative writing; apply the 
knowledge they acquire through their coursework to understanding new situations; and, 
present and defend their knowledge verbally. 
 

New Visions Community Charter High Schools are conceived of as pairs of sister schools located on two 
geographically-close campuses and help to address the need for effective high school seats established by 
the closure of Persistently Low Performing schools.   The core curriculum followed in the Lower House will 
be similar in the AMS and HUM schools, allowing for the acceleration of learning for high need students.  
Anchor projects, end-of-trimester projects in which students apply the content and the skills they have 
learned to new situations, will be more heavily focused on math and science in the AMS schools and more 
focused on ELA, History and the Arts in the HUM schools.  Differentiation of program occurs mostly in the 
Upper House programs:  AMS schools will concentrate on building out their math and science faculty in 
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the Upper House allowing for a breadth of choice and specialization in STEM subjects while the HUM 
schools will build out their ELA, History and Arts faculty.  If we continue to be successful in the placement 
of schools, as is the case for AMS and HUM co-located on the Kennedy Campus in the Northwest Bronx 
and AMS II and HUM II located within 10 blocks of each other on the Jane Addams and Samuel Gompers 
campuses in the South Bronx, students will be able to cross-register if they are interested in taking classes 
“outside of their specialization.” 
 

At New Visions Community Charters, all courses are developed using a challenge-based approach 
designed to engage students in learning and to foster the development and use of imaginative capacities 
for problem solving.  To implement challenge-based curricula effectively teachers, through careful 
planning and the use of diagnostic and formative data, establish a delicate balance between students 
needing to know content and having the skills necessary to access content, produce artifacts that 
demonstrate their learning, present their findings and defend their work publicly.  
 

In a typical challenge-based unit, students: 

 work with a finite set of resources that focus on a particular topic (a work of art, a budget, a 
newspaper article, a website, and a political cartoon for example) 

 ask a question or questions that do not have pre-determined answers 

 explore and understand the resources to determine how they might construct an answer that 
is supported by the evidence pulled from the resources 

 construct a product (with particular attention being paid to the selection of appropriate 
media (a position paper, a PowerPoint presentation, a newscast, a video blog) that will be 
used to share their response with others 

 present their product to students and teachers and other community members, and  

 defend their position 
 

By using this pedagogical approach, the classroom dynamic is shifted from one where students receive 
information to one where students must act in order to meet a challenge or solve a problem.   
 

Based on 20 years of experience, the school development team at New Visions recognizes that for the 
school to be successful at implementing these types of curricula and at meeting its goals, teachers must 
act at three levels of responsibility: 

 As individuals, teachers are responsible for content acquisition by the student.  (Focus on NYS 
Learning Standards) 

 As grade team members, teachers collectively are responsible for skill development and 
progress to standards. (Focus on Common Core Standards) 

 As members of the school’s faculty, teachers are responsible for ensuring that all students 
graduate. (Focus on Graduation Requirements) 

 

Furthermore, the team understands that for this model of instruction to work: 

 teachers must explicitly and jointly work on the systematic development of students’ reading 
and listening skills to facilitate students’ ability to acquire and use information 

 teachers must coordinate the types of writing and speaking assignments they give so that 
students can be supported collectively as they master their writing and presentation skills; 
and  

 teachers must give coherent and intentional feedback to students to support their 
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development   
 

As a first step toward alignment in the curriculum development process, the team established exit criteria 
for students to move from the Lower House to the Upper House based on the NYS Learning Standards and 
the Common Core Standards.  These include: 

 Satisfactory performance on all NYS Regents exams administered to students: 
o Integrated Algebra – recommended level of performance 75 or above on the State Regents 

exam and a grade of 80 or above in the course 
o 1st Level Science – recommended level of performance 65 or above on the State Regents 

exam and a grade of 80 or above in the course 
o Global Studies – recommended level of performance 65 or above on the State Regents 

exam and a grade of 80 or above in the course 
o English Language Arts – recommended level of performance 80 or above on the State 

Regents exam and a grade of 80 or above in the course 

 Demonstrated Proficiency at producing written arguments, informative/explanatory texts, 
and narrative texts at the 10th grade level as defined by the Writing Common Core Standards 
(propose to use the Common Core demonstration papers as anchors in the school-based 
assessment process). 

 Demonstrated Proficiency at producing and defending a response to a challenge question as 
measured by performance rubrics to be developed by the curriculum team. 

 

Working backwards from these exit criteria, the team created an instructional framework that 
incorporates cycles of writing in each trimester.  Every teacher at HUM IV is required to use formal writing 
in the learning process.  Teachers, as part of the planning process for the trimester, select one of the three 
forms of writing defined in the Common Core – argumentative, informational or narrative – and 
coordinate assignments across classes in approximately 2-week cycles.   In order to promote coherence, 
they use a common framework for writing such as the model developed by Literacy Design Collaborative ( 
based on the Common Core Standards) and a common rubric (in development) to give feedback to 
students during and at the end of each cycle.  Teachers discuss the students’ progress as well as the 
strategies they implement to support student progress at regularly scheduled Cohort Inquiry Team 
meetings.  To facilitate this type of school-wide writing program further, the school development team is 
exploring the use of various technological platforms such as Google Docs to ease the collection of student 
work and the ability of teachers and students to access multiple writing drafts for assessment purposes. 
 

The instructional framework also includes the regular and coordinated use of diagnostic and formative 
assessments by teachers to understand what content and skills their students have mastered and what 
they still need to learn and practice.  This assessment work begins during the Bridge to High School 
program where students are evaluated to determine their reading level and then on the specific skills they 
must master at that reading level to become increasingly more proficient in comprehension. During this 
Bridge program students are also assessed on their readiness for algebra and asked to provide on-demand 
and coached base-line writing samples.  
 

The information gathered through these assessments guides trimester target-setting for students, 
individual support or enrichment opportunities and lesson construction and sequencing by teachers. 
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The framework also seeks to establish a common language for learning.  NVCCHS works with Lincoln 
Center Institute (LCI) to provide support in introducing and using The Capacities for Imaginative Learning7 
at HUM IV.  Through this work students and teachers are taught, and have the opportunity to practice and 
master habits of learning on which they can rely; these Capacities, derived from LCI’s study of works of art 
with students and teachers for over thirty years, nurture students’ abilities to imagine and create—abilities 
necessary not only for artists, but for scientists and mathematicians. Students, for example, practice how 
to “notice deeply” in a science classroom or learn to “question” difficult text in an English classroom and 
“make connections” between classes.  These habits create a common language and culture among 
students and teachers, and therefore coherence from class to class within one day and from project to 
project over time – “*T+he importance of *cultural+ coherence across the [charter] schools, combined with 
the work ethic and a commitment to continuous improvement, produces strong student outcomes.” 
(Merseth, 2009)   By working with teachers and students systematically developing their ability to notice 
deeply, embodying, questioning, identifying patterns, making connections, exhibiting empathy, creating 
meaning, living with ambiguity, taking action and reflecting/assessing, we will see measurable growth on 
the part of all students. 
 

In this type of learning environment, teachers and administrators must pay close attention to students 
with special needs, English Language Learners and struggling students.  To support accelerated learning for 
young people in these categories, student voice (understanding what the student is interested in), 
strategic selection of appropriate and varied resources and the system of assessment (including 
mechanisms for immediate, focused and actionable feedback to the student) take on added importance.    
 

Ninth Grade Curriculum (See graduation requirements for a full picture of the four years) 
 

● Science: Applied  Physics, Living Environment 
● Math:  Integrated Algebra or Geometry culminating in a Regents exam8  
● Math: Elective Math 
● Social Studies:  Government, Economics and World Religions 
● English Language Arts:  Literature and non-fiction reading, writing and oral communication skills 

often linked to the other subjects 
● English Literature: Genre Studies 
● Art:  Theater Arts 
● Physical Education: Athletics 
● Advisory:  College and Career Readiness  
 

At the end of each trimester, students complete an “anchor project,” using skills and concepts from many 
of their classes to address a real life question or need.  For instance, at the end of the first trimester, 
students will design their student government.  
 

                                                           
7Holzer, Madeleine Fuchs, Capacities for Imaginative Learning, in Aesthetic Education, Inquiry and the Imagination .Lincoln Center Institute. 

2008. 

 

8
 Students who take the Integrated Algebra Regents exam in June and score 80 or higher on the exam will be given 

more advanced work. 
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It is our belief that a strong foundation in reading, writing and speaking is the most important set of skills 
required for college success. Every class at HUM IV requires students to read for meaning, discuss using 
text-based evidence and write with precision and purpose. We teach students an array of reading and 
annotation strategies to help them interact with and make sense of texts and to discern important 
evidence. Through presentation of anchor projects to their peers and the school community, students are 
required to discuss their ideas and their analysis of the challenge. Moreover, we assign informational, 
argumentative and narrative essays in all core content classes and provide students with targeted 
feedback on their ability to articulate their ideas clearly, persuasively and to a specific audience.  
 

College & Career Readiness  
 

Two to three days per week, students will attend Advisory College and Career Readiness Class.  All 
teachers serve as mentors and student advocates through advisory groups. Students are grouped in 
advisories by grade and meet on a weekly basis with their faculty advisor. Small advisory sizes foster 
personalized attention and provide a forum for discussion about academic challenges and successes, as 
well as social issues. We will utilize a dedicated College and Career Readiness curriculum in order to 
prepare students for the ultimate goal of admission to a top-tier college or university or other challenging 
post-secondary options. We understand that our students must compete with students from across the 
state and country, who possess strong critical thinking skills, who have mastered challenging course 
content, who exhibit academic stamina, who score well on standardized tests and who are well prepared 
for the rigors of college course work. Given this rigorous competition, our College Readiness curriculum 
addresses the key benchmarks that students need to achieve in the college preparation process. 
 

After-school and Saturday school will serve as enrichment opportunities for students  The supports they 
receive during this time are developed based on the cohort team’s study of each students’ progress and 
socio-emotional data, including student performance on diagnostic, formative, and summative 
assessments (such as the deliverables the students produce in their challenge work). The team will then 
determine the skills and sub-skills students need to master in their classes, and develop the lesson series, 
create the challenge projects and determine the pedagogy that will engage students in systematic work to 
develop the skills they need to ensure the highest level outcomes. 
 

The cohort team pays particular attention to the needs of students with disabilities or who are English 
Language Learners or who are in need of basic skills in particular areas.  These students may be provided 
with additional accommodations and support to assist them in mastering their coursework. 
 

Course Information 
 

Every teacher will provide a course overview the first week of school.  Each student will receive 2 copies of 
each course overview as follows: 1) One student copy will be kept and followed by each student and 2) 
One parent copy to be reviewed, signed and returned to each teacher as acknowledgement of the 
expectation of each course offered at HUM IV.  Throughout the year, students and their families can go 
on-line to check for assignments, course resources and announcements. 
 

Grading Policy 
 

Students are graded in two ways: 
● Grades are determined by how well students show mastery of content and skills through tests, 

quizzes, classroom activities, homework and long term projects.  This is reflected in the teacher’s 
grade book which students and parents are able to check regularly on line.  Students  get two 
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kinds of grades—one for the quality of his/her  work and one for his/ her professionalism 
(turning work in on time, turning in work that reflects his/her best effort and working diligently 
in class.) 

● In addition, throughout high school, student writing is judged using a scoring guide based on 
national standards for high school students.    By the end of the tenth grade, we expect student’s 
writing to have improved enough that he/she is able to meet all tenth grade writing standards.  
If not, students may need extra work before they advance to the eleventh grade.  In eleventh 
and twelfth grade, we track student’s progress towards meeting graduation requirements for 
writing.   
 

Progress toward Graduation 
 

In addition, the cohort team monitors every student’s course grades and standardized test results to 
ensure that students are progressing toward graduation.  Additional support is provided during after-
school enrichment classes, on Saturdays and/or during Summer Bridge to accelerate students’ mastery of 
content so that they remain on-track toward graduation. 
 

Progress Reports and Report Cards  
 

Distribution is as follows:  
 

Trimester Progress Report Report Card 

1 October  December  

2 January  April  

3 May  June  
 

A Sample Course of Study 
 

POTENTIAL COURSE OFFERINGS LOWER HOUSE 
9

th
 & 10

th
 GRADES 

UPPER HOUSE 
10

th
 & 11

th
 GRADES 

MATH  Algebra I 

 Math Modeling  

 Geometry  

 Electives 

 Math Lab 

 Algebra II 

 Pre-Calculus 

 Electives 

HISTORY  World Government 

 Economics 

 Global Studies 

 Electives 

 US History & AP 

 AP US History 

 AP European History 

 Electives 

SCIENCE  Living Environment 

 Applied Physics 

 Electives 

 Chemistry 

 Earth Science 

 Regents Physics 

 Electives 

ENGLISH LANGUAGE ARTS  Genre Studies 

 English Language Arts 

 Electives 

 AP English 

 AP Literature 

 American Drama 

 British Drama 

 Playwriting 

 Electives 

FOREIGN LANGUAGE  Spanish I, II 

 Native Language-Spanish 

 Spanish III, IV 

 Native Language-Spanish III, IV 
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 AP Spanish 

ART  Studio Art I, II 

 Theater Art I, II 

 Studio Art III, IV 

 Theater Art III, IV 

 AP Art 

OTHER  Physical Education 

 College & Career Readiness 

 Advisory 

 Business of Theater I, II, III 

 Entrepreneurship I, II, III 

 Marketing 

 Public Speaking 

 Psychology I, II 

 Human Geography 

 Internship 

 College Now Courses 

 Advisory 
 

Extracurricular Activities 
 

After school activities begin in October.  Students must attend school during the day in order to participate 
in after school activities.   
 

Saturday Program 
 

Beginning in October, Saturday school begins for those students who can benefit from enrichment and 
extra help. 
 

Athletic Teams 
 

HUM IV will participate in the athletic programs thought the Public Schools Athletic League (PSAL) held at 
the Jane Addams Campus. The sports events are separated according to season.  
 

Long Term:  NVCCHS Course Catalogue 
 

The CMO in collaboration with teachers is in the process of creating a course catalogue for the Charter 
Network that provides an overview, syllabus, resource list, and end-of-course assessment for each course 
offered. NV Community Charter High Schools would then be in the position to select the specific courses 
they want to implement based on the needs of their students from this catalogue. Different schools might 
make different choices as to what to offer, but when a course is offered at different schools, it would 
address the same skills and content standards AND be assessed by the same end-of course assessment. 
Modifications to the learning activities, resource list or sequence of instruction could be made by the 
individual teacher in consultation with their Principal and Assistant Principal with an understanding that 
the common final assessment would still be required. Over time, schools could develop new courses and 
submit for approval and inclusion in the master course catalogue so that other schools can access them.  
 

Given that the NVCCHS instructional model requires students to “exit from 10th grade at proficiency” and 
participate in a intensive set of learning experiences if they do not meet these criteria by June of their 
second year to master the content and skills that had missed thereby securing entry into the Upper House, 
creating a clear pathway of support (through the coursework they engage in during their Transition to 9, 
9th grade, Transition to 10, 10th grade courses) that ensures students practice the skills and master the 
content necessary meet or exceed the 10th grade exit criteria is critical to the success of the NVCCHS 
instructional model. 
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NVCCHS strives to change the dynamic in the classroom from one in which students are listeners and 
note-takers, to one in which students are creating products that demonstrate their understandings and 
teachers are coaching. 
 

D. Assessment System 
 

● During the Summer Bridge Program, students take diagnostic assessments in reading and math 
to help teachers understand what extra support and/or challenges each student will need both 
in regular classes and in the enrichment classes.  They will take these diagnostic assessments 
again in June to measure how much they have progressed in their first year of high school. 

● During Summer Bridge of the ninth grade, students take the EXPLORE exam which is a baseline 
measure of their progress towards college readiness.  They take EXPLORE again next June to see 
how much they have progressed in their first year of high school. 

● In June of ninth grade, students take the Integrated Algebra or Geometry Regents Exam. 
● In October of the tenth grade, students take the PSATs, the first step in getting ready to take the 

SAT exam which many four- year colleges require for admission. 
● In the spring of the tenth grade, students take the PLAN exam, a follow-up to EXPLORE that 

measures their progress towards college readiness. 
● In June of the tenth grade, students take the Global Studies and the English Language Arts 

Regents Exam. 
● In fall of eleventh grade, students re-take the PSAT exam to qualify for college scholarships. 
● In the spring of eleventh grade, students take the SAT exam for the first time. 
● In June of eleventh grade, students take the Regents exam in United States History and 

Government. 
● Throughout their high school career, students may take additional Regents exams to qualify for 

an Advanced Regents diploma.  
● In fall of the twelfth grade, students take the ACT exam which many colleges require for 

admission.  It is the upper grade equivalent to EXPLORE and PLAN, so it serves to measure how 
much progress they have made since the ninth grade.  Depending on which colleges they are 
applying to, students may also re-take the SAT to improve their score. 
 

E. Performance, Promotion and Graduation Standards 
 

End-of-Year Promotion and Retention Policy 
 

HUM IV has high standards for promotion. Grade promotion is not automatic; students must earn 
promotion by demonstrating mastery of essential knowledge and skills.   HUM IV provides extensive 
interventions throughout the school year and multiple opportunities for students to demonstrate 
mastery.  Academic problems are identified early to help the student, parent and school come to a 
workable solution. If, after extensive efforts have been made, retention is necessary, a detailed retention 
plan is prepared to maximize support of the student during the retention year and to provide a plan to 
getting back on track. 
 

Promotion decisions are based on a student’s grades, standardized test scores, attendance, and classroom 
assessments. We will look thoughtfully at student test scores, examples of student work, teacher 
observations, and other measures to make these decisions. Students may not be promoted from Lower 
House (grades 9 and 10) to Upper House (grades 11 and 12) if they cannot achieve proficiency on the 9th-
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10th grade level benchmarks in reading, writing and mathematics as outlined by the Common Core 
Standards. 
 

Students who have IEPs are promoted to the next grade based upon demonstrating mastery of the key 
objectives of their courses.  In certain instances, the Committee on Special Education will recommend 
modified promotional criteria which may be considered in the promotion decision.  However, students 
with IEPs who have significant attendance or behavioral problems unrelated to their IEPS must complete 
content coursework requirements consistent with their IEPs or they may be retained.  
 

Graduation Requirements 
 

Students at New Visions Community Charter High Schools (NVCCHS) are programmed to meet all of the 
requirements for a Regents diploma; furthermore, students have the opportunity to qualify for Advanced 
Regents and Advanced Regents with Honors Diplomas.  NVCCHS adheres to NY state graduation 
requirements. 
 

HUM IV’s four-year program is designed to provide the academic foundation, lifelong learning habits and 
critical thinking skills required for students to be successful in college. Students at HUM IV have 
opportunities to earn far more than the credits mandated by the State for high school graduation.  We 
understand that students may need more time to be college ready so we provide a longer school day that 
allows for more instructional time and more preparation to that end. Core courses last a minimum of 58 
minutes, with dedicated time for targeted instruction and skill building. Our academic day runs from 8:30 
a.m. until 4:30 p.m. (with early dismissal on Wednesdays at 2:30 pm). 
 

F. School Culture and Climate 
 

CONDUCT AND BEHAVIOR 
 

THE OVERRIDING CODE OF CONDUCT AND BEHAVIOR ASKS ALL STUDENTS AND ADULTS AT HUM IV 
TO BE SAFE, KIND AND PRODUCTIVE. 

 

HUM IV believes that adhering to this maxim establishes the necessary conditions to realize the mission of 
the school and ensures that there is a sense of respect and security throughout the school community.  
Nevertheless, HUM IV has established procedures that are followed when this sense of safety, kindness 
and productivity is breached. 
 

The Code of Conduct prohibits actions that are inconsistent with the overriding goal of maintaining a sense 
of respect and security throughout the School the Code also identifies consequences for specific 
prohibited kinds of conduct.  The Code is included in Appendix A to this Handbook. Conduct in violation of 
the Code may be dealt with within the School setting, but it is also punishable by suspension from school 
or social or extracurricular activities or, under certain circumstances, by expulsion. Over the course of the 
school year, the Discipline Review Board will review the Code of Conduct as presented in Appendix A to 
determine whether additional standards for student behavior are necessary.  The Code of Conduct has 
been approved by the School’s Board of Trustees and is subject to ongoing review by the Discipline Review 
Board and the School community. 
 

Discipline Review Board 
 

The Discipline Review Board comprised of a member of the school counseling department, and teachers, 
focuses on rewarding students, faculty and staff who have contributed positively to the school community 
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by promoting a kind, safe, and productive community.  In addition to regular celebratory meetings, the 
Discipline Review Board convenes when a student’s actions disrupt the educational process or endanger 
the well-being of other members of the school community.     
 

Procedures When Code of Conduct is Breached 
 

When a student is charged with conduct that disrupts the educational process or endangers the well- 
being of the student or others in the school community, the Discipline Review Board meets following the 
Student’s return to school after a short-term suspension or before a decision is made to exclude the 
student from school events or extra-curricular activities.  The Board may also be convened before a 
decision is made to initiate proceedings leading to a possible long-term suspension or expulsion.  The 
Board will evaluate the situation and to make recommendations to the Principal and School Cabinet.  The 
Principal is responsible for making final decisions regarding discipline issues that include, but are not 
limited to: 
● Disciplinary Probation, 
● Exclusion from class or school events, 
● An in-school suspension, 
● An out-of-school suspension, and in rare instances 
● Long-term suspension (or expulsion). 
 

Disciplinary Probation 
 

Disciplinary probation refers to a period of time determined by the Principal on the recommendation of 
the Discipline Review Board, during which a student’s behavior is monitored and evaluated to determine 
the student’s right to actively participate in HUM IV.  The Disciplinary Probation period is a positive 
attempt to help the student realize that all choices carry consequences and is designed to help the student 
correct his/her behavior.  After a serious and/or repeated disciplinary problem, the student and Principal 
may develop and sign a probation agreement that outlines the positive contribution the student will make 
in an effort to re-integrate into the community.  As part of the agreement, the Principal assign an adult 
mentor from the community and determine a meeting schedule for regular assessments of the student’s 
progress.  The student’s parent/guardian is invited to be part of this process. 
 

Suspensions and Exclusions 
 

In all cases of removal from school, students are entitled to and will receive Due Process protections. 
 

Before a student is removed from school for more than ten days, the Principal arranges a hearing before a 
hearing officer.  The hearing officer will generally be the COO of the School but may be another individual 
appointed by the Principal who has not been involved in the conduct that is the subject of the hearing. The 
student has the right to be represented by counsel or an advocate. The decision of the hearing officer can 
be appealed to the Board of Trustees. After a hearing officer is appointed, a representative of the hearing 
officer will contact you to schedule the hearing and answer your questions.  
 

Search and Seizure 
 

School authorities may authorize a search of a student’s desk, book bag, lockers, cubbies and person when 
there is reasonable suspicion to believe that a student is in the possession of an item which is prohibited 
on school property or which may be used to disrupt or interfere with the educational process. 
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Searches are conducted under the authorization of the Principal or designee.  Items which are prohibited 
on school property, or which may be used to disrupt or interfere with the educational process may be 
removed from students’ desks, book bag, lockers, cubbies, and person by school authorities. 
 

Students with Disabilities 
 

Students with disabilities have the same rights and responsibilities as other students and may be 
disciplined for the same behavioral offenses. In addition to the New Visions Community Charter:  High 
School for Applied Math and Science II's Code of Conduct procedures for all students, our school will 
comply with all federal and state laws and regulations governing the discipline of students with disabilities. 
If a student who has an Individualized Education Program (IEP) is charged with a violation of the Code of 
Conduct that might result in a long-term suspension (more than ten days), HUM IV will refer the student 
to the school district's Committee on Special Education (CSE) for a “manifestation determination review.”   
If the CSE determines that there is a connection between the disability and the behavior that led to the 
disciplinary proceeding, the student will return to class and the School and the CSE will work together with 
the student and his or her parents to develop a plan to address the behavior within the school or in 
another setting. 
 

Protection for Children Not Yet Eligible for Special Education and Related Services 
 

A student who does not have an IEP may assert any of the protections afforded under Federal law to 
students with disabilities if the parent of the student had requested that the student be evaluated or 
expressed concern about the student’s possible need for special education services, or if school officials 
had expressed concerns about the student’s pattern of behavior before the behavior that precipitated the 
disciplinary action occurred. 
See Appendix C for additional detail regarding provisions for students with disabilities who violate the 
Code of Conduct. 
 

Special Education Students or Students Who Receive 504 Accommodations 
 

In the case of a special education student, or a student who receives 504 accommodations, HUM IV 
ensures that it makes the appropriate adjustment as necessary to comply with all federal laws convening 
the education of students with disabilities.  
 

Dress Code 
 

Students at the New Visions Community Charter:  High School for the Humanities IV (HUM IV) observe the 
following dress code:   
● Light blue button down HUM IV shirt/blouse/polo (with collar) 
● Black slacks or skirt that is knee length (no slit) 
● Black shoes or black sneakers with a rubber sole 
● Black belt 
 

It is our goal at HUM IV to prepare all students for college, career and beyond.  To accomplish this, we 
have put structures in place to support our scholars including the HUM IV dress code.  We believe that 
such structures enhance student learning and support the core values or our school which includes 
students who demonstrate Respect, Integrity, Commitment, Honor, Excellence, and Responsibility.  As 
part of our expectation for excellence on behalf of all students, HUM IV scholars are required to be in 
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uniform while on school grounds, including Physical Education, at all times unless otherwise noted.  Failing 
to be in uniform is a violation of the dress code policy and our school’s core values. 
 

To support our scholars, HUM IV provides each entering student with a gift card to purchase one long 
sleeve uniform shirt, one short sleeve uniform shirt and one uniform sweater.  A gym uniform is also 
required which can be purchased, along with any additional uniform items, at Flynn & O’Hara located at 
136 Westchester Square in the Bronx or by phone 718-863-7561 or on the web www.fando.net   If 
purchasing additional HUM IV uniform items presents a financial hardship for any families, please speak to 
our School Counselor or Parent Coordinator. 
 

In order to maintain an organized, safe and collegial learning environment, all HUM IV scholars observe 
the following rules:  
 

HUM IV Non-negotiable Rules and Regulations 2012-2013 

Entering the  
Building 

Students enter the school building in FULL dress code and remain that way for the entire day. This includes having 
the proper shoes and clothing on when you walk into the building.  Items such as headgear (hats, scarves, etc.) and 
boots or sneakers should be removed prior to entering the building or they will be confiscated and you will have to 
serve detention to get them back. [Students are always permitted head covers that are worn in connection with the 
exercise of religious practice.] 

Student ID Bring your student ID to school daily.  Your ID will be presented as you enter the building and should be shown to any 
adult in the building who requests it. 

Jackets/ 
Coats 

Outerwear is not worn in classrooms and must be stored in student lockers prior to first period for the entire school 
day. 

Locker Use Students may use their lockers only two times a day at the following times: 
1) Prior to the start of first period. 
2) At the end of the school day. 

Food and 
Drink 

Students may eat and drink only in the cafeteria.  Food and drink, except for water, are not allowed in the classroom.  
Medical exceptions will be observed as necessary. 

Electronic Dev  Students should not bring electronic devices (radios, MP3 players, iPods, iPads, CD players, cell phones, electronic 
games, etc.) to school. These items will be confiscated and returned only to your parent who will be required to 
come to school to pick up the item(s) from our Parent Coordinator.  As a general rule, cell phones should not been 
seen or heard within the building during school hours. 

Sweaters All HUM IV sweaters must be worn with an HUM IV uniform shirt underneath. 

Headwear Hats, bandanas, wave caps, visors, headscarves, pin curls and bobby pins are not allowed while indoors.  Sweatbands 
are not allowed on the wrists or the head.  Students may not wear hoods in class. [Students are always permitted 
head covers that are worn in connection with the exercise of religious practice.]  

Shirts All HUM IV uniform shirts must be tucked in at all times during school hours. If a student wears a shirt under their 
HUM IV uniform, it must not be visible.  Undershirts must not be worn over the shirt.  The only approved logo or 
name is that of HUM IV. 

Pants Jeans, stretch pants, striped pants, capris, leggings, jeggings and shorts are not permitted.  Trousers are to be worn 
at least ankle length but not touching the ground. The hem must not be frayed or ripped. It is not permissible to cut 
the leg seam.  Pants must be worn at the waist, not at the hip. 

Skirts Skirts must fall just at the student's kneecaps.  There can be no slit in the skirt. 

Belts Belts and belt buckles may not have logos, studs, chains or initials. 

Footwear All footwear must have closed toes and closed heels.  STUDENTS MAY NOT WEAR SHOES THAT: 1) Have stiletto heels 
or spiked heels or any type of heel higher than two inches 2) Are boot-like, sandal-like or slipper-like (including, but 
not limited to UGGs, Timberlands, ACG’s etc.) 

Jewelry/ 
Piercings 

Students may not wear eyebrow rings, nose rings, lip rings or any other type of body piercing adornments.  Young 
men at HUM IV may not wear earrings or any other body piercing adornments as previously described.   

http://www.fando.net/
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Earrings for 
Young  
Women 

Earrings, including name earrings, must not exceed the size of a nickel (length, diameter or width).  Tip: if you lay a 
nickel on top or your earrings, you should not see any part of the earring outside of the nickel. 

 

In order to be thoughtful and respectful learners, students should speak in low voices and be 
respectful to all students and school staff while traveling in the building.  Although there are 
___schools located in our building, we are all one school community.  
 

As    community members, HUM IV students set a positive example in the 
neighborhood when traveling to and from school by walking on the sidewalk, properly disposing 
waste in waste bins, avoiding inappropriate language and hand gestures and treating all   
 campus and community members with respect.  In general, all students and staff at HUM IV 
are role models and should be mindful of how their actions affect others. 
 

G. Special Student Populations and Related Services 
 

New Visions Community Charter: High School for Applied Math and Science (HUM IV) believes all 
our students bring diverse needs. At HUM IV, students with disabilities are viewed as part of this 
rich diversity.  Therefore, in accordance with all federal laws including the Individuals with 
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act, students with disabilities 
at New Visions Community Charter:  High School for the Humanities IV (HUM IV) will be educated in 
the least restrictive environment with their non-disabled peers to the maximum extent appropriate 
and allowed by each student's Individualized Education Program (IEP) prepared by the Committee 
on Special Education (CSE) of the student's district of residence. 
 

HUM IV will provide special education services in accordance with the federal Americans with 
Disabilities Act (42. U.S.C. 12101 et seq.), and all applicable federal laws and regulations regarding 
special education, and reasonable accommodation will be provided for students with physical 
disabilities on the basis of the school's responsibilities as a school within the local educational 
agency (LEA) for the purposes of IDEA. To the maximum extent appropriate, students with 
disabilities will participate in, and when applicable receive credit for, non-academic, extra-curricular 
and ancillary programs and activities with all other students and will receive all notices concerning 
school-sponsored programs, activities and services. HUM IV will not discriminate in admission and 
enrollment practices on the basis of a student having or suspected of having a disability. Special 
classes, separate schooling or other removal of students with disabilities will occur only if directed 
by the CSE (for students with an IEP) or for students without IEPs, the nature or severity of the 
disability is such that education in regular classes with the use of supplementary aids and services 
cannot be achieved satisfactorily. 
 

Intervention Services 
 

A team of school staff members, made up of the grade level assistant principal, the grade level 
guidance counselor, the CTT or special education teachers, and grade level teachers, will review and 
assess the needs of specific students who are not demonstrating success in their current 
educational program. While assessment and intervention are important in our strategy to serve 
students at-risk of academic failure, these in no way replace or prevent a special education referral, 
which can be made at any time. 
 

The process will include: 
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● Data Collection: Meaningful and relevant information will be gathered to identify areas of 
concern. Information will be collected from multiple sources (the family, the teacher, and 
the student), in multiple settings (small and large group activities, the classroom, 
lunchroom, gym) and through multiple methods (observation, anecdotal records, 
assessment data, student work samples, and interviews) 

● Problem Analysis: Information will be analyzed to clearly define the discrepancy between a 
student's current and desired performance. After analysis, observable and measurable goals 
will be designed for the student. 

●  Intervention: A course of action will be developed which focuses on modifying aspects of 
the student's educational setting to create a more supportive learning environment to 
better facilitate the student's success 

● Decision-Making: At the end of a pre-determined period of time, the intervention plan and 
student performance data will be analyzed to determine the effectiveness of the 
intervention, whether to continue it or refer the child for special education services. 

 

Student Referrals 
 

New Visions Community Charter:  High School for the Humanities IV (HUM IV) will comply with all 
federal Child Find legislation, which requires the school to have a process for identifying, locating, 
and evaluating students with disabilities. The school will make referrals to the Committee on Special 
Education of the student's district of residence. All referrals will state the reasons for the referral 
and include documentation of the general education supports and interventions implemented for 
the student, the outcome of those interventions or the reason why no such interventions were 
attempted, and describe the extent of parental contact or involvement prior to the referral. 
 

As part of the referral process, the school will contact students' parents.  
 

Methods and Strategies 
 

New Visions Community Charter:  High School for the Humanities IV (AMS) is committed to 
providing a quality education to its disabled students. As a school within a local educational agency 
(LEA), specifically the New York City Department of Education, HUM IV will work with the LEA to 
ensure that services required by each identified or classified student's IEP are provided. Depending 
on the required service, the school will either provide the service directly or arrange to have such 
service(s) provided by the school district of residence or through contract with a qualified third-
party provider. While it is difficult to provide specific details on the delivery of these services prior 
to enrolling students, the following is a general description of our service delivery plan. 
 

New Visions Community Charter:  High School for the Humanities IV (HUM IV) will employ a certified 
special education/Section 504 teacher to coordinate special education services and to provide 
special education support services.  Staffing decisions as to additional special education/Section 504 
teachers will be made in accordance with the number of students with special needs who register at 
HUM IV.  We anticipate that the school will provide special education teacher support services 
(SETSS) and collaborative team teaching services. SETSS will provide supplemental instruction to 
support the participation of a disabled student in the general education classroom. These services 
will be designed for greatest flexibility so that disabled students can remain in the general education 
classroom and benefit from the combined expertise of both the general and special education 
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teachers. SETSS services may be provided within the general education classroom or in a separate 
location on-site. 
 

SETSS Services may be provided directly, indirectly or both. Direct services will provide specially 
designed instruction and/or supplementary instruction to disabled students in small groups. This 
will provide compensatory skill development and remediation activities. These services will address 
a disabled student's identified areas of deficit and strengthen cognitive skills. These direct services 
will address the educational needs related to the student's disability and not be used as a means of 
providing additional academic instruction. Indirect Services will allow for collaboration between the 
special education teacher and the general education teacher. The purpose will be to adjust the 
learning environment and/or pedagogy to meet the needs of disabled students in the general 
education classroom. 
 

Instructional Collaboration between General Education Faculty and Special Education Faculty 
 

New Visions Community Charter:  High School for the Humanities IV (HUM IV) believes that students 
with IEPs, except in the most severe need areas, are best served with age-appropriate peers in a 
general education setting. When possible and practicable, the special education teacher would 
deliver services in the general education setting ("push-in" services), and minimize the amount of 
time services are provided outside of the general education setting ("pull-out" services), while 
always adhering to the IEP provisions for services. 
 

There will be at least one Collaborative Team Teaching section per grade level that is taught by the 
core content level teacher (ELA, math, social studies, science) working in conjunction with the grade 
level special education/504 teacher. The model is one of true collaboration where the general 
education teacher and the CTT teacher co-plan and prepare lessons, activities, and projects that 
incorporate all learning modalities. The class section will be comprised of 40% CTT students and 60% 
general education students with the CTT teacher seamlessly supporting the CTT students in 
achieving their academic goals while also providing support to the general education students as 
needed. 
 

HUM IV will ensure that general education teachers have an opportunity to regularly meet with the 
school's special education/Section 504 teacher to discuss and refine the provision of the IEP 
mandated services and programs. Teachers will have professional development opportunities that 
equip them to provide in-class accommodations and modifications so that students with special 
needs can succeed in the least restrictive environment. 
 

HUM IV may arrange for the New York City School District to provide necessary related services. The 
school may also seek related services authorization (RSA) from the school district to engage 
appropriately licensed or certified individuals to provide services under our direction. These services 
include, but are not limited to: 

 speech language pathology and audiologist services 

 psychological/counseling services 

 physical and occupational therapy 

 therapeutic recreation 

 orientation and mobility services 

 early rehabilitative counseling 
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IEP Implementation 
 

Initial evaluations, reevaluations and revisions of IEPs are the responsibility of the student's school 
district of residence. The school's special education/Section 504 teacher will work with the CSE to 
ensure the timely administration of these responsibilities. New Visions Community Charter:  High 
School for the Humanities IV (AMS) will implement the IEP developed by the CSE and will cooperate 
to ensure that all services required in the IEP are provided. 
 

The school will provide substitute coverage so that teachers may attend CSE meetings. Every 
teacher of a student with a disability will be provided with or have access to a copy of the student's 
IEP. The school's Special Education Coordinator will train all staff in their responsibilities related to a 
student’s IEP. The Special Education Coordinator will also be the grade level special education 
teacher and would spend 80% of his/her time teaching and 20% of his/her time professionally 
developing the grade level teachers. 
 

Access to Student Records (FERPA) 
 

New Visions Community Charter:  High School for the Humanities IV (HUM IV) will comply with 
parental requests in accordance with FERPA and in accordance with the New York Freedom of 
Information Law (FOIL) and the School's FOIL policy (to be promulgated pursuant to Public Officers 
Law  87(1)(b)) which requires an acknowledgment of the request and an estimate of the reasonable 
time it will take to review records and comply with the request, all within the time frames set forth 
in Public Officers Law 89. 
 

New Visions Community Charter:  High School for the Humanities IV (HUM IV) will follow all 
applicable requirements of IDEA, FERPA, and implementing regulations relating to the 
confidentiality of student records. All appropriate staff will be trained in such requirements and the 
school's special education coordinator will be responsible for ensuring the confidentiality of 
personally identifiable information within student records. 
 

In accordance with FERPA, parents/guardians will be allowed to inspect and review all of their 
child's educational records maintained by the school. The school will comply with such a request for 
access within a reasonable period of time, but in no case more than 45 days after the request has 
been received. 
 

Before disclosure of any personally identifiable information relating to a student to someone other 
than the parent/guardian or eligible student, the school will (with the exception noted below) 
obtain a signed and dated written consent of the parent/guardian or student. Personally identifiable 
information may be released without prior consent to school officials and teachers only if the school 
determines that such persons have "legitimate educational interests." 
 

All files required by law to be kept confidential will be kept under lock by the special education 
Section 504 teacher in a place and manner that restricts access to those individuals who are 
authorized to view these records. A sign-out sheet will be maintained for all records to keep track of 
their location at all times. A teacher in possession of a copy of an IEP will secure this document in a 
locked file cabinet in his/her classroom. 
 

 Assessment of Students with Disabilities 
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All students with disabilities will take state and city assessment tests except in cases where it has 
been determined by the CSE and written on the IEP that the student cannot participate in regular 
assessments. In these instances, the State Alternative Assessment (NYSAA) will be administered. In 
addition, HUM IV will ensure that all students who have testing accommodations (extended-time, 
different location, different schedule, modified presentation of and response to test items) 
stipulated on their IEP receive those accommodations consistently for all standardized and teacher-
developed assessments. 
 

Reporting Requirements 
 

In compliance with all federal and state regulations, New Visions Community Charter:  High School 
for the Humanities IV (HUM IV) will submit an annual report to the State Education Department 
detailing the number of students with disabilities it enrolls and educates, the nature of each 
student's disability, and each student's educational placement and setting. The school will make any 
necessary data available to the district of student's residence for their reporting in a timely manner. 
The school will comply with the requirements for the Charter School Report Card and include 
information relating to students with disabilities. 
 

Quarterly progress reports regarding each student and his/her IEP, as well as copies of all report 
cards, will be provided to the student's parent/guardian and to the student's district of residence. 
 

Attracting and Retaining Students with Special Needs 
 

As part of its recruitment of students from middle schools, New Visions Community Charter:  High 
School for the Humanities IV (HUM IV) will reach out directly to special education staff at nearby 
middle schools to explain its special education services model, and will, at all outreach and 
informational events, include an explanation of the school's special education supports. During 
recruitment, the school will collect data on applying students' special education or general 
education classification purely for the purposes of ensuring that the percentage of special needs 
students in the lottery pool is comparable to that of the Community School District.  If that 
percentage is significantly less than that of the local CSD more aggressive and targeted outreach to 
special education students and their families will be employed. 
 

All successful students, whether or not they have special needs, stay in schools where they 
experience academic success. Through formal quarterly progress reports, the special 
education/Section 504 teacher will review students' academic progress and make adjustments to 
the supports for general education teachers, including professional development in appropriately 
accommodating and modifying curriculum and pedagogy to meet the needs of students with 
disabilities. The Board of Trustees will include the evaluation of the progress of students with special 
needs in its school evaluation, used to conduct reflective conversations with the school principal. By 
doing so, the principal will always be attuned to the achievement, and thereby retention of, special 
needs students.  
 

Special Education Assurances 
 

New Visions Community Charter: High School for Applied Math and Science (HUM IV) makes 
the following assurances regarding the provision of special education and other services to 
children enrolled in our school: 
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 New Visions Community Charter: High School for Applied Math and Science (HUM IV) will 
adhere to all provisions of federal law relating to students with disabilities, including the 
Individuals with Disabilities Education Act (IDEA), section 504 of the Rehabilitation Act of 
1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable to it. 

 HUM IV, consistent with applicable law, work with LEA school districts to ensure that all 
students with disabilities that qualify under the IDEA: 

o Have available a free, appropriate public education (FAPE) 
o Are appropriately evaluated 
o Are provided with an IEP 
o Receive an appropriate education in the least restrictive environment 
o Are involved in the development of and decisions regarding the IEP, along with their 

parents/guardians 
o Have access to appropriate procedures and mechanisms, along with their 

parents/guardians, to resolve any disputes or disagreements related to the school's 
or school district's provision of FAPE 

 HUM IV will employ, at a minimum, a properly certified individual as the school's special 
education I Section 504 teacher, whose responsibilities include coordinating with CSEs; 
providing information to and obtaining information from the CSEs as needed throughout 
the year; determining if entering students have IEPs; and working with CSEs and school 
districts to ensure that all required special education and related services are being 
provided and that all IEPs are appropriate to the context of the school setting. HUM IV may 
permit the special education / Section 504 teacher to take on additional administrative 
duties to the extent that they do not interfere with the coordinator's responsibilities to 
ensure HUM IV’ compliance with the IDEA, section 504 of the Rehabilitation Act of 1974 and 
Title II of the ADA. 

 HUM IV will make available, as required by law, a student's regular and special education 
teachers (and other required school personnel) for meetings of such student's CSE, and 
provide such teachers and personnel with copies of the student's IEP. 

 New Visions Community Charter: High School for Applied Math and Science (HUM IV) will 
ensure that parents/guardians of children with special needs are informed of how their 
children are progressing on annual IEP goals and in the general curriculum at least as 
frequently as the parents/guardians of regular education children. 

 New Visions Community Charter: High School for Applied Math and Science (HUM IV) will 
abide by the applicable provisions of IDEA and the Family Education Rights Privacy Act of 
1974 as they relate to students with disabilities, including, but not limited to, having 
procedures for maintaining files in a secure and locked location with limited access. 

 New Visions Community Charter: High School for Applied Math and Science (HUM IV) 
special education coordinator will retain such data and prepare such reports as are needed 
by each disabled child's school district of residence or the State Education Department in 
order to permit such entities to comply with federal laws and regulations. 

 New Visions Community Charter: High School for Applied Math and Science (HUM IV) will 
comply with its obligation under the Child Find requirements of IDEA, including 34 I.E. 
Section 300.111, and will provide appropriate notification to parents/guardians in 
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connection therewith, including notifying them prior to providing a child's name to a CSE for 
potential evaluation. 

 New Visions Community Charter: High School for Applied Math and Science (HUM IV) will 
not convene its own CSE, make evaluations of students suspected of being disabled, create 
IEPs, reevaluate or revise existing IEPs or conduct due process hearings. New Visions 
Community Charter: High School for Applied Math and Science (HUM IV) understands that 
these responsibilities are left solely to the CSE of the students' district of residence. 

 Appropriate New Visions Community Charter: High School for Applied Math and Science 
(HUM IV) personnel will attend such training and technical assistance seminars regarding 
the education and servicing of special education students as is required by the State 
University of New York, including those sponsored by the State Education Department. 

 

English Language Learners 
 

HUM IV is committed to educating English Language Learners (ELL) so that they achieve 
proficiency in English and academic success. While valuing the cultural and linguistic differences 
of our students, English Language Learners will have full access to and be integrated into all 
programs, curriculum and levels of instruction, including all enrichment and extracurricular 
activities. These students will be fully integrated in the mainstream of the school community as 
they receive targeted English as a Second Language (ESL) services.  Parents and guardians 
whose English proficiency is limited will receive notices and information from the school in the 
language they best understand. This will support and strengthen home-school communications 
and collaborations. 
 

Attracting and Retaining ELL Students 
 

It is paramount to HUM IV’s successful recruitment that families of ELL students have access 
and opportunity to apply for enrollment, HUM IV will: 

 reach out to English Language Coordinators in proximate middle schools as well as 
community resource centers in the community.  

 create recruitment materials in both English and Spanish.  

 bring Spanish-speakers (preferably teachers) to events in order to promote the school 
and answer questions of Spanish-speaking families and prospective students. 
 

All successful students, whether they are native English speakers or non-native English speakers, 
stay in schools where they experience academic success. Through results on the NYSESLAT, the 
school administration will review students' academic progress and make adjustments to the 
supports for ELL students, which may include professional development in sheltered immersion 
instruction. HUM IV will include the evaluation of the progress of ELL students as part of the 
work of the classroom-level Cohort Inquiry Teams as well as the work of the Organizational 
Level Inquiry Team. By doing so, the principal will always be attuned to the achievement, and 
thereby retention of, ELL students. 
 

Identifying ELL Students 
 

Families of students enrolled in HUM IV will complete a Home Language Identification Survey 
(HLIS). This survey will help to identify students who may be ELL. Once the ELL student is 
identified, he or she will take the revised Language Assessment Battery (LAB-R) test. The results 
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from the LAB-R will determine eligibility for ESL services. In addition, we will assess the English 
proficiency of students in day-to-day social and academic interactions. Professional development 
will be provided to staff in the early assessment and intervention of English language learner 
needs. 
 

Services to ELL Students 
 

HUM IV will educate English Language Learners (ELL) by providing second language acquisition 
support in content area classes in addition to English as a Second Language instruction when 
appropriate. These services will ensure that ELLs reach proficiency in the English language as 
quickly as possible while developing the content knowledge and academic language required 
for success across the curriculum. While meeting the statutory requirements for educating ELLs, 
HUM IV will provide ELLS with equal access to the full and rich educational program provided to 
native English speakers. 
 

Overview 
 

Students will receive their content area classes from teachers utilizing a variety of second 
language acquisition support strategies in which language and content are taught together.  For 
those students at earlier stages of English language acquisition, ESL instruction will be provided 
in a separate class. 
 

While ELLs may gain communicative proficiency in English relatively quickly, they will take five 
to eight years to catch up with native English speakers in terms of their cognitive academic 
language proficiency-language that is essential to determining meaning in context poor 
academic situations.9 Sheltered instruction gives content area teachers a set of tools with which 
to tackle the challenge of building this academic language at the same time as teaching core 
concepts. Teachers will receive extensive professional development and support in sheltered 
instruction beginning prior to the opening of the school, and continuing at regular monthly 
intervals throughout the school year. We anticipate that ELL students will enter the school at 
varying levels of English proficiency and we plan to use differentiation extensively in these 
classes in order to meet the needs of all ELLs served by the school. 
 

All ELLs will receive content area instruction within their classes. The only exception will be for 
those students who continue to be eligible for ESL services. These students will receive ESL in 
place of their ELA classes. While we anticipate that all ELLs at HUM IV will achieve proficiency in 
the English language prior to graduation, we expect that many students will achieve it far 
sooner as a result of the strong supports in place. 

 

English as a Second Language 
 

English as a Second Language {ESL) will be provided to all ELL students by a licensed ESL 
teacher. Like the ELA teachers, the ESL teacher – in ten 6 –day cycles per trimester – will create 
and implement units of study aligned with the cohort focus of study. These units may be 
developed differently in the ESL classes than in the ELA classrooms, but both will include: 

                                                           
9
 J.  Echevarria, and A. Graves, Sheltered Content Instruction: Teaching English-Language Learners with Diverse Abilities (Boston: 

Allyn & Bacon, 1998) and J. Echevarria, M.E. Vogt, and D. Short, Making Content Comprehensible for English Learners: The STOP Model 

(Boston: Allyn a Bacon, 2004). 
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 Intensive writing, 

 Critical reading (with an emphasis on non-fiction), and  

 The development of reading and writing skills  
 

Units will be developed similarly to the learning experiences as exemplified in The Teaching of 
Language Arts to English Language Learners: A Resource Guide for All Teachers. Grammar will 
be infused throughout. ESL teachers at HUM IV will employ a wide-range of approaches and 
strategies that will foster the development of students' critical thinking as well as language 
development. 
 

Native Languages 
 

HUM IV recognizes the importance of first (or native) language development in the 
development of the second language (English). We anticipate that several languages will be 
represented in our student body, but that the majority of our second language students will be 
Spanish speakers. Beginning in our first year we will have a Spanish language teacher on staff to 
provide native language arts classes to these students instead of Spanish as a foreign language. 
These students will ultimately be encouraged to take Advanced Placement Spanish Language 
and Literature as soon as they demonstrate the capacity to complete the exam with an honors 
score. 
 

Assessment and Exit Criteria 
 

The English language proficiency of an identified ELL will be measured at least annually to 
determine whether continued special services are warranted. HUM IV will evaluate each 
student's performance in academic content areas to measure the student's progress in core 
subjects. The school also will use the New York State English as a Second Language 
Achievement Test (NYSESLAT) to assess ELL students, as required by the State Education 
Department to implement the federal No Child Left Behind Act, in lieu of administering the 
state English Language Arts assessment. The score on the NYSESLAT will indicate the proficiency 
level of students-beginning, intermediate, or advanced. This result will indicate whether or not 
the student is sufficiently proficient in English to exit the program. If an ELL student fails to 
show appropriate progress in these academic areas, appropriate modifications to the 
instructional program will be made. Any student classified and receiving educational services as 
an ELL student who subsequently tests high enough to exit the program will be deemed to be 
no longer in need of ELL services. No student will be exited from the ELL program unless he/she 
can read, write, and comprehend English well enough to participate meaningfully in the 
school's programs. 
 

Accountability and Evaluation of the ELL Program 
 

The ELL program will be evaluated annually to verify that students are making progress in the 
acquisition of the English language and making progress academically. In order to determine if 
any programmatic modifications are necessary, the New Visions Community Charter: High 
School for Applied Math and Science (HUM IV) will evaluate the progress of its ELL students on 
the NYSESLAT. The school will keep a record of all entering ELL students and the number of 
instructional years it takes for them to exit the program. HUM IV will also disaggregate its 
student achievement data to track disparities in performance between the ELL and native 
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English speaking student populations. 
 

Assurances 
 

The New Visions Community Charter: High School for Applied Math and Science (HUM IV) will 
comply with all applicable state and federal laws and regulations, including Title III of NCLB, and 
the school will administer all mandated state tests of ELL students (i.e. NYSESLAT). 

 HUM IV will comply with all applicable laws including Title VI of the Federal Civil Rights Act 
of 1964 (as amended) and the federal Equal Educational Opportunities Act of 1974. 

 We will provide all necessary staff and any specialized curricular materials to enable ELL 
students to achieve proficiency and attain the high standards established for all students 
in the school.  

 We will directly provide or make referrals to appropriate support services that may be 
needed by ELL students in order to achieve and maintain a satisfactory level of academic 
performance.  

 In addition, HUM IV will ensure that no ELL students will be not be excluded from curricular 
and extra-curricular activities based on an inability to speak and understand the language of 
instruction.  

 ELL students will not be assigned to Special Education because of their lack of English 
proficiency. 

 

III. Organizational and Fiscal Plan 
 

A. Applicant(s)/Founding Group 
 

 The core applicant group – Ronald Chaluisan, Lori Mei, Jennie, Soler-McIntosh and Janet Price—was 
brought together by New Visions to design and manage the initiative. 

 As schools have come on line, the Principals of the schools have been selected and approved by the 
existing Board of Trustees, and have acted as advisors to the model development. 

 As the initiative has progressed, we have been able to bring on curriculum specialists and coaches that 
work with the leadership of existing schools and teachers to design and revise the NVCCHS curriculum. 

 The core team meets weekly.  The extended team meets ad hoc to address particular model 
elements. Over the course of the last 6 months, the core team has gone out to individual proposed 
Board Members to discuss the model, the outreach strategy, the application process.  As we move 
into the summer, the meetings with the Founding Board members will be formalized and they will 
begin the process of identifying and recruiting additional Board Members, negotiating facilities, and 
identifying Principal and COO candidates for the proposed schools. 

 The primary authors of the application are Ronald Chaluisan and Lori Mei. 
 

Name Experience and Skills Current Employment Current Role  Future Role  

Ronald 
Chaluisan 

School Creation, Curriculum Design, 
Partnership Development, Leadership 
and Organizational Development, 
Leadership Identification – Vice 
President, NVPS Charter Division 

New Visions Proposed 
Board Member 
Support/CMO 

Proposed 
Board Member 
Support/CMO 

Julia Chun NVCCHS model, School Leadership, 
Literacy and Writing 

Principal, NVCHS for 
Advanced Math and 
Science 

Advisor Advisor 
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Seth Lewis 
Levin 

NVCCHS model, School Leadership, 
English Language Learners 

Principal, NVCHS for 
the Humanities 

Advisor Advisor 

Stacey 
King 

NVCCHS model, School Leadership, 
Guidance 

Principal, NVCHS for 
Advanced Math and 
Science II 

Advisor Advisor 

Richard 
Gonzalez 

NVCCHS model, Theater Principal, NVCHS for 
the Humanities II 

Advisor Advisor 

Lori Mei Charter School Operations, State 
Compliance, Assessment Systems, Data 
Analysis—Director NVPS Charter Ops 

New Visions Support/CMO Support/CMO 

Janet 
Price 

Curriculum Development, Leadership 
Identification, Teacher Recruitment—
Director NVPS Instruction 

New Visions Support/CMO Support/CMO 

Kami 
Lewis 
Levin 

Curriculum Development, Teacher 
Coaching (Literacy) 

New Visions Support/CMO Support/CMO 

Scott 
Bruss 

Curriculum Development, Teacher 
Coaching (Secondary Math) 

New Visions Support/CMO Support/CMO 

Jen 
Gowers 

Curriculum Development, Teacher 
Coaching (Secondary ELA) 

New Visions Support/CMO Support/CMO 

Michelle 
Williams 

Curriculum Development, Teacher 
Coaching (Secondary Social Studies) 

New Visions Support/CMO Support/CMO 

Kiran 
Purohit 

Curriculum Development, Teacher 
Coaching (Secondary Science) 

New Visions Support/CMO Support/CMO 

Janice 
Hamman 

Curriculum Development, Compliance 
(Special Education 

New Visions Support/CMO Support/CMO 

Jennie 
Soler- 
McIntosh 

Community Outreach, Student 
Recruitment, Parent Engagement—
Director NVPS Community Engagement 

New Visions Support/CMO Support/CMO 

Stacy 
Martin 

Finance, Administration, IT – NVPS 
Chief Operating Officer 

New Visions Support/CMO Support/CMO 

Jerry 
Garcia 

Non-profit Boards, Business and 
Finance, Brooklyn Resident  

Managing Director of 
J.P. Morgan Private 
Bank 

Proposed 
Board Member 

Proposed 
Board Member 

Rev. 
Carmen 
Walston 

Community Engagement, Youth 
Programming 

Assistant to the Pastor, 
Calvary-Fellowship 
A.M.E. Church 

Proposed 
Board Member 

Proposed 
Board Member 

Jennella 
Young 

Youth Prog, College/Career Readiness, 
Comm Partnerships, Charter School 
Dev, Brooklyn Resident 

CPO & Director of 
Alumni Programs, 
Beginning with 
Children Foundation 

Proposed 
Board Member 

Proposed 
Board Member 

Joycelyn 
Dillon 

Higher Education, Career/Technical 
Education, Brooklyn Resident 

Chair, Dental Hygiene 
Department;  Associate 
Professor at New York 
City College of 
Technology 

Proposed 
Board Member 

Proposed 
Board Member 

David 
Briggs 

Charter School Governance, 
Architecture and Design, Brooklyn 
Resident 

Principal at loci 
architecture, founder 
Gowanus by Design 

Proposed 
Board Member 

Proposed 
Board Member 

 

B. Board of Trustees and Governance 
 

http://www.jpmorgan.com/pages/jpmorgan
http://www.jpmorgan.com/pages/jpmorgan
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Note:  Given the network structure of New Visions Community Charters and the fact that AMS 
and HUM Charter schools are conceived of as “sister schools,” we are proposing that the 
following proposed Founding Board of Trustees oversee the four charter schools applying for an 
August 2013 opening:   
 

Name 
Voting Position 

Experience and Skills 
Length of 

Term 

Jerry Garcia Yes 
 

TBD Non-profit Boards, Business and Finance, Brooklyn Resident - 
Managing Director of J.P. Morgan Private Bank 

1 

Rev. Carmen 
Walston 

Yes TBD Community Engagement, Youth Programming - Assistant to the 
Pastor, Calvary-Fellowship A.M.E. Church 

2 

Jennella Young Yes TBD Youth Prog, College/Career Readiness, Comm Partnerships, 
Charter School Dev, Brooklyn Resident – CPO & Director of Alumni 
Programs, Beginning with Children Foundation 

3 

Joycelyn Dillon Yes TBD Higher Education, Career/Technical Education, Brooklyn Resident 
– Chair, Dental Hygiene Department;  Associate Professor at New 
York City College of Technology 

2 

David Briggs Yes TBD Charter School Governance, Architecture and Design, Brooklyn 
Resident – Principal at loci architecture, founder Gowanus by 
Design 

2 

Ronald 
Chaluisan 

Yes TBD School Creation, Curriculum Design, Partnership Development, 
Leadership and Organizational Development, Leadership 
Identification – Vice President, NVPS Charter Division 

3 

 

If this set of charter applications is successful with SED, the Board members would then be 
responsible for identifying, interviewing and securing 7-9 additional members.  This recruitment 
work would occur once the location for the proposed schools is identified with the NYC 
Department of Education so that we could ensure majority local representation on the Board.  
The complete Board would then be organized by subcommittee in order to address effectively 
their statutory responsibilities for all schools under their jurisdiction (see Attachment 5). 
 

A Board of Trustees will hold the school’s charter and focus on the financial and instructional 
oversight as well as strategic issues. The Board will have between 13 and 15 Trustees, not 
including the Principal who will serve as an ex officio member.  Pursuant to the New York 
Charter Schools Act (Section 2853.1.f) the Board of Trustees of HUM IV has final authority for 
policy and operational decisions of the school. The Board of Trustees will meet monthly, though 
it recognizes that in the early years it may need to meet more frequently in order to hire and 
support the principal, and to ensure a smooth opening. By the end of the planning year, the 
Board of Trustees will have developed a committee structure in key functional areas such as 
finance and fundraising. 
 

The School Administration, represented by the Principal and the Chief Operating Officer (COO), 
will focus on and address all educational and operational issues. The Principal with the COO 
lead the Organizational Inquiry Team in their work of promoting learning, positive school 
culture, student discipline, and family outreach. When the Principal is unavailable, day-to-day 
responsibilities fall to the COO.  The governance culture will reflect mutual respect for authority 
in these respective spheres.   
 

http://www.jpmorgan.com/pages/jpmorgan
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The Trustees will be informed of school development directly from the Principal who will be 
expected to provide Trustees with regular reports on financial and student achievement data.  
The Trustees will also be informed of the status of the school in relationship to its goals and 
objectives through regular reports from New Visions.  The Board of Trustees will have access to 
achievement reports. It may also request any additional information it needs to ensure the 
quality of the school. Responsibilities and obligations retained by the Trustees are enumerated 
below: 

 Respect the solemn duty, as custodians of the public trust, to ensure that students enrolled 
in HUM IV receive an exceptional education 

 Embody, preserve, and promote the school's mission, purpose, and core values 

 Advocate for the school's best interests and exercise independent judgment regardless of 
the impact on outside entities 

 Conduct themselves and school proceedings in an ethical, legal, and transparent manner 

 Ensure that personnel and fellow Trustees adhere to the school's code of ethics, personnel 
policies, and all other school policies 

 Adhere to the school's by-laws 

 Develop, adopt, and revise the school's education goals, policies, and annual budget 

 Hire, evaluate and, if necessary, fire the Principal 

 Address personnel issues in a manner consistent with the school's personnel policies 

 Address student, parent/guardian, community or other complaints brought forward by any 
individual or group alleging a violation of the provisions of the Charter Schools Act, the 
school's charter, or any other provisions of law pertaining to the management or operation 
of the school as per the school's complaint policy 

 Oversee the school's educational program to ensure that the school is loyal to its charter 

 Oversee the school's financial affairs to ensure that the school is operating in a fiscally 
responsible and solvent manner 

 Ensure that the school follows all applicable laws 

 Meet monthly 

 Visit the school to verify that daily operations are conducted in a manner that is consistent 
with the school's charter 

 Evaluate reports and assess data, including state and other standardized student 
achievement data, to verify if the school's academic goals are being met 

 

The Board of Trustees will delegate authority to New Visions for Public Schools to run the day-
to-day operations of the school including, but not limited to, the selection and evaluation of the 
Principal, the professional development of the teachers including their role on the Inquiry 
Teams (Cohort and Organizational), the provision and analysis of data, the setting of targets and 
the formulation and implementation of action plans to attain the targets.  
 

 The Principal of New Visions Community Charters is selected by New Visions for Public 
Schools and hired by the Board of Trustees of the school.  The Principal is an employee of 
the of the education corporation formed to operate the school; but to ensure a loyal and 
accountable replication of the model, New Visions for Public Schools will recruit, train, 
provide on-going support, and evaluate the principal.  



FULL APPLICATION     
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

Page 40 of 60 

 

o New Visions for Public Schools evaluation of the Principal will be reported to the 
Board of Trustees for their review.  

o This reporting structure will maintain the Board of Trustees ultimate statutory 
responsibility for the school while placing the appropriate amount of responsibility, 
authority, and accountability with New Visions for Public Schools in regard to the 
school's Principal and operations. 

 New Visions for Public Schools will provide academic, programmatic and operational 
support to the school. New Visions will work with the Principal to ensure that the New 
Visions model is accurately replicated. The School's Principal (and other staff as delegated 
by the Principal) will have significant direct contact with New Visions. Given New Visions’ 
responsibilities in evaluating the Principal and reporting the results of these evaluations to 
the Board of Trustees, New Visions also has a direct relationship with the Board of Trustees, 
through which the Board of Trustees can hold New Visions accountable for their services. 

 

The Trustees of New Visions Community Charter: High School for the Humanities IV are 
ultimately responsible for ensuring that the school attains its mission.  Given this responsibility, 
each Trustee must: 

 Demonstrate a wholehearted commitment to the school, its mission and core values and 
more generally, to the improvement of public education 

 Share a belief that all children, regardless of race, family background or socio-economic 
status, can achieve academic and personal excellence 

 Execute governance responsibilities with integrity and conviction 

 Serve as a resource to other Trustees and to the school's leadership and staff 

 Attend board meetings and volunteer for board committees 

 Must be at least 18 years of age 
 

Overall, we will seek to develop a Board of Trustees that has combined expertise in: 

 Community history and current affairs 

 College and Career Readiness 

 Leadership in Secondary education 

 The history and politics of the relationship between charter schools, district public schools 
and education reform 

 Financial management and Fundraising 

 Law and Labor relations 
 

C. Management and Staffing 
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A Board of Trustees will hold New Visions Community Charter High School for Applied Math and 
Science’s charter and focus on governance and strategic issues. The Board will have between 13 
and 15 Trustees, not including the Principal who will serve as an ex officio member.  School 
administration will focus on educational and operational issues. The governance culture will 
reflect mutual respect for authority in these respective spheres.   
 

Key positions and responsibilities at HUM IV  
 

The Principal is the instructional leader and manager of the New Visions Community Charter 
High School and is ultimately responsible for ensuring that the school provides students with 
the skills, knowledge and experience necessary to succeed academically and socially. To do this, 
the principal must have the skills needed to adeptly facilitate and collaborate with faculty and 
staff; experience teaching using alternative pedagogy; ability to identify and use diagnostic and 
formative assessments; and ability to engage in and support classroom and organizational level 
inquiry to inform decision making.  
 

The Chief Operating Officer (COO) is critical to the successful and efficient running of New 
Visions Community Charter High Schools. The COO oversees operational performance through 
managing finance, administration, technology, compliance and general school operations, in 
order to support student achievement and financial success.  The COO will report to the 
Principal and manage the school’s Operations team. S/he will work closely and collaboratively 
with the Principal and will be a member of the site’s Leadership Team. 
 

The Assistant Principal is the assistant instructional leader of New Visions Community Charter 
High School and is ultimately responsible for helping the Principal ensure that the school 
provides students with the skills, knowledge and experience necessary to succeed academically 
and socially. To do this, the assistant principal must have the skills needed to adeptly assist in 
facilitating and collaborating with faculty and staff; experience teaching using alternative 
pedagogy; ability to identify and use diagnostic and formative assessments; and ability to 
engage in and support classroom and organizational level inquiry to inform decision making.   
The assistant principal in conjunction with the guidance counselor will lead a grade group 
cohort from 9th-12th grades. 
 

Utilizing leadership, advocacy, and collaboration, Guidance Counselors promote student 
success, provide preventive services, and respond to identified student needs by implementing 
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a comprehensive school counseling program that addresses academic, career, and 
personal/social development for all students. The guidance counselor will work face-to-face to 
help students evaluate their abilities and interests. They will help them see their talents and 
personality characteristics to help them develop academic goals that will lead to sound 
college/career aims.   The guidance counselor in conjunction with the assistant principal will 
lead a grade group cohort from 9th-12th grades. 
 

New Visions Charter Office and the HUM IV team will contract with The New Teacher Project 
(TNTP) to identify, recruit, hire and process teacher candidates.  We will use the practices 
outlined in The School Leader’s Toolbox, a collection of resources focused on Recruitment, 
Evaluation, Retention of High Performers, Performance Accountability, and Building a 
Professional School Culture used by the nation’s top charter school to recruit, manage and 
support a high-performing teacher workforce. 
 

Teachers at HUM IV will be recruited for their demonstrated experience and/or interest in: 

 Project Based Learning Approach:  At New Visions Community Charter High Schools, 
students will engage in a problem based learning approach that will require them to present 
solutions to real life challenges. 

 Teaching of Reading and Writing:  A targeted focus on writing in every content area to 
develop critical thinking skills. 

 Collaborative Teaching:  Working on grade level teams, teachers take ownership of student 
success by looking at data and student work to create individualized academic plans. 

 Looping:  Believing that a shared responsibility for understanding each student’s needs is 
critical to each student’s success, teachers will work in Lower House and Upper House 
teams, looping from 9-10th grade, and from 11th to 12th grade. 

 

Our staffing growth plan is charted below: 
 

Instructional Staff 
2012-2013 

Pre-opening 
2013-
2014 

2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

PRINCIPAL 0.5 1 1 1 1 1 

ASSISTANT PRINCIPAL 0 1 2 3 4 4 

GUIDANCE / COLLEGE  ADVISOR 0 1 2 3 4 4 

CLASSROOM TEACHERS 0 4 12 16 22 22 

SPECIALTY TEACHERS 0 4 8 12 15 15 

SPECIAL EDUCATION TEACHER 0 2 3 4 5 5 

ENGLISH LANGUAGE LEARNER TEACHER 0 1 2 3 4 4 

SPEECH TEACHER 0      

SCHOOL / TEACHER  AIDES 0 3 4 5 5 5 

Operational Staff 
2011-2012 

Pre-opening 
2012-
2013 

2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

CHIEF OPERATING OFFICER 0.4 1 1 1 1 1 

BUSINESS MANAGER 0 1 1 2 2 2 

SECRETARY 0 1 1 1 1 1 

PARENT COORDINATOR (COMMUNITY)  0 1 1 2 2 2 
 

http://schoolleaderstoolbox.org/
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Successful New Visions Community Charter High Schools teaching candidates will: 

 Demonstrate strong content knowledge 

 Have a proven track record for planning lessons with clear learning objectives and a means 
for assessing whether those objectives have been met 

 Have a proven track record for engaging students in their own learning 

 Have demonstrated success in working collaboratively on a team 

 Have strong organizational and communication skills 

 Have demonstrated success in tailoring instruction to the needs of diverse learners 

 Be able to commit to our extended day schedule 

 Be available to teach Saturday Academy, as needed 
 

The model is built on the assumption that there would be 1 teacher scheduled with each section of 
students every period; specialty teachers would have both their own sections of classes and 
assigned team teaching responsibilities.  Special education teachers would be assigned to ensure 
that students were being taught in the least restrictive environment. 
 

Success at New Visions Community Charter High School for the Humanities IV (HUM IV) 
depends on harnessing the expertise of all members of the HUM IV community.  To that end, 
there are both formal and informal opportunities for each constituency to contribute to the 
governance and administration of the school.   
 

Teachers will hold seats on the major decision-making committees at the school, creating 
opportunities for teachers to increase their responsibility.  At HUM IV, as part of the New 
Visions Community Charter High School model, there exist roles which support teachers in 
taking on increasing responsibilities while continuing to develop their pedagogical skills.  By 
embedding both a teacher certification and leadership certification program into the New 
Visions Community Charter High School model, teachers at HUM IV will have the opportunity to 
move along a career pathway that takes them from pre-teaching to training and certification, 
through induction to classroom teaching with defined individual and team responsibilities, and 
then on to mentoring, participation on school administrative teams, formal preparation for 
school building certification, and formal opportunities to lead at the grade level, department, 
level and school level. 
 

The school development team has drafted a framework for teacher evaluation that includes 
categories representing (a) the individual and teams' contributions to improving outcomes for a 
target population of students as well as the notion that by focusing on improving instruction for 
the neediest students in the cohort, teachers become better teachers for all, (b) the individual's 
responsibility to plan effectively using data, and (c) the individuals responsibility to create 
effective environments for learning that allow for and depend upon effective assessment of and 
feedback to students. This final version of this framework will be presented to the Board of 
Trustees and included in the school’s personnel manual. 
 

 Evaluation based on evidence of student learning:  Students show proof of growth through 
participation in pre- and post- skills-based tests in each content area. Through the 
identification and targeting of specific skills based on the Common Core Standards, 
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members of cohort teams accelerate students’ ability to interact with specific content and 
support students in the production of evidence of learning. 

 Evaluation based on evidence of addressing student needs: Students in selected target 
group receive credit for 90% of their course load.  Through the selection of a target group of 
students and focused attention to improving the performance of those selected students, 
teachers will make adjustments to their classroom teaching that will positively impact all 
students in the class. 

 Evaluation based on evidence of Effective Classroom Practice 

 Evidence of mastering NV Charter School Curricular Design Practices for Student 
Learning:  Students perform at or above proficiency for selected unit.  Through the 
systematic analysis of unit construction, anticipated outcomes, and actual performance 
teachers improve their planning and execution skills and positively impact student 
performance in their classes. 

 Evidence of honing NV Charter School Practices in Teaching through Observations of 
classroom practice:  Students in observed classes are actively engaged in mastering 
content, asking questions, producing a deliverable that demonstrates their 
understanding of the content and/or defending their work to peers and teachers. 
Through constant and effective feedback to teachers on creating engaging and rigorous 
learning opportunities for learning, teachers become more effective in supporting 
student learning. 

 Evaluation based on outcomes of student survey:  Survey tool to be identified 
 

C-1:  Charter Management Organization 

 

There are five main reasons why the applicant selected New Visions as the not-for-profit 
management organization for the New Visions Community Charter:  High School for the 
Humanities IV… 

 Potential to learn and share with district schools in a formal network:  The applicant, with 
the Management Team at New Visions, explored the rationale for beginning additional NV 
charter high schools at this time.  Together we decided that, given New Visions role as a 
Partnership Support Organization (PSO) in NYC managing a portfolio of 76 district schools 
and its successful bid to open two charter schools in September 2011 – NV Charter High 
School for Advanced Math and Science and NV Charter High School for the Humanities – it is 
in a unique situation to foster learning between district public and charter schools.  If 
successful in establishing HUM IV, the school would join a network of public schools, district 
and charter, in a process that we believe can lead to the sharing practice and the 
improvement of high school education across New York.   

 Personal History with the organization:  The applicant has worked with New Visions over 
the past few years in engaging with and addressing issues of adolescent learning in High 
Schools and the interventions that adults and organizations can put in place to positively 
impact outcomes. 

 Alignment with Organizational Philosophy:  The applicant believes in the mission of New 
Visions; addressing the learning needs of students who have not traditionally been well-
served by neighborhood schools. 
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 Access to the resources the organization brings to bear:  The applicant understands the 
human capital, and consequently the support that is available through a formal relationship 
with New Visions.  

 Finally, the applicant believes in New Visions’ track record of success.  Founded in 1989, 
New Visions for Public Schools is dedicated to improving the quality of education children 
receive in New York City's public schools.  Over the past 21 years, New Visions has achieved 
significant results. New Visions:   
o Established 34 small, effective schools in New York City during the 1990s – long 

before the national small schools effort. This work is the genesis for the nearly 400 
small schools created by New Visions and others that now dominate the New York 
City landscape. 

o Worked with more than 200 community partners to start 99 new small high schools, 
serving 37,000 New York City public school students, leading to national recognition 
as the only organization to effectively use the small schools strategy to improve 
student achievement.  Several years after they opened, New Century schools 
continue to outperform the system.  In 2009, our schools had an average four-year 
graduation rate of more than 72%, ten percentage points higher than the citywide 
average, with much higher graduation rates for special education and English 
Language learners.   They also had substantially lower dropout rates, successfully 
retaining students and enabling them to graduate in five years. 

o Implemented a unique principal certification program—the Scaffolded 
Apprenticeship Model (SAM)—which has certified 115 new school leaders through 
the work of improving schools.  This program model has been adopted by Boston and 
Oakland, CA.  This year, we took the same design and created an Urban Teacher 
Residency program, which we are currently piloting with our first cohort of 17 
residents with plans to expand it to several hundred in our schools.  

o Serves as a PSO to 76 schools, with 38,000 students, at the request of the Chancellor 
and the Mayor, and selected by the schools themselves.  New Visions’ PSO network, 
which is equivalent in size to the Pittsburgh or San Jose school systems, serves a 
higher percentage of African American, Latino, low-income, English Language Learner 
and special education students than the rest of the city—and we do better.  Our 
graduation rates outpace those of the city.   

o Provides an innovation lab within the New York City public school system.  NV 
pioneered new data tools, including an “on track to graduation” metric that is now 
being used in all New York City public high schools where it is having an impact on the 
education of more than 250,000 students.  And our inquiry team process, first 
developed in our leadership certification work, is now being used by almost 7,500 
teacher-lead inquiry teams created throughout the system. 
 

By building off of the school creation work that New Visions has done through its participation 
in the New Century High Schools Initiative and its instructional and operational role as a 
Partnership Support Organization for the NYC Department of Education, HUM IV will “hit the 
ground running.”  Systems are in place for school start-up, data collection and use, leadership 
identification and certification, teacher recruitment and hiring, professional development in the 
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form of inquiry training and support, data collection and analysis, and many other critical areas 
for new schools.   
 

Finally, New Visions will support the Charter High Schools in incorporate the “teaching hospital” 
model.  Adults entering the teaching profession will have the opportunity at New Visions 
Charter Schools to be certified by working with a master teacher, teaching a reduced load at the 
school, participating on the school’s cohort inquiry team and taking part in a reflective seminar 
with other beginning and master teachers.  Residents, as the novice teachers are known, will be 
given immediate accountability for one section of students in the school.  As such, they plan 
and implement curriculum, instruction, and assessment collaboratively under the tutelage of 
the master teacher.  At each school, the resident and master teachers participate on the Cohort 
Inquiry Team.  Harnessing the expertise of master teachers, and supporting them in creating 
and maintaining an adult learning culture within the school, serves as a catalyst for overall 
school improvement by cultivating a reflective professional culture.  
 

The school will hold the CMO accountable through the use of an annual survey tool to be 
distributed to the school’s leadership team (Principal, Assistant Principals, and COO) as well as 
to key faculty and employees (Guidance Counselor, Lead Teachers, Parent Coordinator and 
Business Manager) by the Board of Trustees.  The Board will use information from the survey 
coupled with firsthand knowledge collected over the course of the year to determine the 
effectiveness of the CMO’s work. 
 

C-2 Partner Organization 
DOES NOT APPLY 
 

D. Evaluation 
 

Accountability Plan HUM IV will develop an Accountability Plan that will include multiple 
instruments and measures to determine the school's progress in meeting its goals and fulfilling its 
mission.  For the school to be successful, clear organizational goals and targets must be set.   
 

All New Visions Community Charter High Schools share these goals: 

 90% of students will be promoted each year by meeting credit requirements and passing 
State Regents Exams with at least an 80% for ELA, a 75% for Math and a 65% in other 
subjects. 

 Aligned with the goal established by the NYS Regents, New Visions Community Charter High 
Schools – adhering to the NYS Graduation Requirements— will graduate at least 80% of 
their entering 9th-grade cohort within five years. 

 Schools will meet or exceed 90% average daily attendance. 

 Schools will ensure that 90% of students in each cohort return each year.  If a student and 
family select to leave the school, it is the responsibility of the school’s faculty and staff to 
make certain that the departing student is on-track to College and Career Ready. 

 90% of graduating seniors will register for college and complete 10 college credits their first 
year. 

 

To achieve these organizational goals, teachers and administrators participate in a formal, 
yearly process of assessing where they are in creating the conditions for the school to meet 
these goals, set specific targets that would move the school closer to their goal, and track their 
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progress to meeting the targets on a bi-weekly basis.  Students, under the guidance of their 
cohort team, engage in a similar goal setting process.  This alignment of student, teacher, 
administrator and organizational goals is critical for school success.  
 

To maintain quality across New Visions Community Charter High Schools, to foster a sense of 
interdependence among the schools and to maximize the chances of achieving goals at all 
schools in the network, representatives of the organizational inquiry teams from across the 
network described below come together regularly as a Network Inquiry Team and are 
supported by the Charter Office in analyzing the performance of their schools and their 
colleagues’ schools, reflect on common and unique practices across the schools and determine 
the strengths, emerging needs and potential strategies to address the needs of the various 
schools in the network. 
 

Programmatic Audit   HUM IV shall submit an Annual Report to the New York Board of Regents, in 
accordance with Education Law 2857(2). The Annual Report will include a discussion of the progress 
made toward the school's achievement goals. The Report will also include information required by 
the commissioner of education in regulations adopted for this purpose, such as graduation rates, 
dropout rates, performance of students on standardized tests, total spending per pupil and 
administrative spending per pupil. A copy of the school's financial audit will also be included in the 
annual report. 
 

E. Professional Development 
 

Teachers in a New Visions Community Charter High School are themselves learners.  To support 
teachers’ ability to evaluate student learning and to use what they learn through the 
assessment process to inform their day-to-day teaching, all teachers participate in a formal 
inquiry process.  As a model for professional growth, the SAM inquiry methodology, developed 
by New Visions and practiced in New Visions Partnership Support Organization member schools, 
opens the black box of student learning by training educators to base their practice on deep 
analysis of students’ learning needs. Each teacher participates on a Cohort Inquiry Team as part 
of this work.  The purpose of this team is to systematically study the connection between the 
pedagogical strategies the team believes best meets the needs of their students and the actual 
student outcomes.  Through facilitated inquiry, teachers on the Cohort Inquiry Team work 
together, during dedicated time within their regular programs to: 

 study their students’ progress and socio-emotional data, including student performance 
on diagnostic, formative, and summative assessments (such as the deliverables the 
students produce in their challenge work) 

 determine the skills and sub-skills (LCI capacities) students in their classes need to 
master 

 develop the lesson series, create the challenge projects and determine the pedagogy 
that will engage students in systematic work to develop the skills they need 

 in consultation with the administration and external providers, when necessary, identify 
or design instructional interventions aimed at the specific needs of sub-groups of 
students 

 implement  the work, and 
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 assess whether or not their planning and intervention work is effective based on the 
student outcomes for the unit and on the teams’ progress toward their agreed upon 
end-of-year goals for the grade 

 

In the first two years of work at the New Visions Community Charter High School for Advanced 
Math and Science III, the focus of the professional development will be on learning to do SAM 
and creating the systems to ensure the SAM methodology becomes embedded in the 
operations of the school.  Subsequent work will aim to help each of the original participants 
lead SAM by spreading the model among colleagues school-wide.  
 

To this end, New Visions has set milestones for the 1st year of the school’s implementation.  
Each faculty member is expected to achieve the following milestones: 

 analysis of multiple data sources to identify and describe a group of struggling students 
as well as a set of specific, teachable skills that will be the focus of a targeted 
intervention; and  

 completion and analysis of seven to ten low-inference transcripts, resulting in a deeper 
understanding of instruction from the perspective of target students. 

 

As part of the professional development process at the school, faculty and administration will 
be supported through direct coaching, small group work, and the use of data tools by the New 
Visions Charter Unit.  Each faculty member will be supported in conducting 7-10 low-inference 
observations to understand teaching from the perspective of these struggling students. In a 
low-inference observation, participants are directed to observe classrooms and create 
transcripts that capture what is happening in the classroom, without judging or drawing 
inferences about why particular actions occurred. This practice is meant to promote 
participants’ deeper and more objective understanding of what needs to change in teaching 
practice to improve student achievement and to provide a means for determining whether 
changes have desired effects on student learning. Low-inference transcripts are also a vehicle 
for participants to see their own and other’s instruction more clearly; to help them shift their 
focus from teaching to learning.  
 

Support for this work happens in stages: 

 First: assisting faculty members in improving the quality of their transcripts.   Often times 
faculty members find it challenging to separate their own biases or judgments from their 
accounts 

 Secondly: assisting faculty members in identifying and capturing the important information 
in a classroom where several activities and conversations may be taking place at once. 

 Thirdly: assisting faculty members in analyzing and acting upon trends documented within 
the transcripts  

 

Faculty members are shown how to analyze the team’s work with target populations by using 
the “iceberg model,” a tool designed to help leaders understand and address gaps in student 
learning in the context of the systems that have created or perpetuated them. Using this 
model, each team identifies the needs of its target population as an “event,” then asks a set of 
questions about the patterns, structures and mental models at play “under the surface” that 
may be contributing to the target students’ failure. (See diagram below) 
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This is one of the tools that help teams analyze the connection between the identified needs of 
struggling students and the deployment of resources and strategies both in and out of the 
classroom.   In the SAM methodology – as illustrated through the iceberg example – focusing on 
the initial, relatively small handful of students is actually meant to serve as an entry point for 
deeper conversations about underlying instructional and systemic conditions that inhibit 
improvement. 
 

In order for information to be shared, understood and acted upon across the school 
community, the Cohort Inquiry Teams have representatives who join the Principal, Assistant 
Principals and other key instructional and operational staff members in school-wide inquiry 
through the Organizational Inquiry Team that meets monthly after-school.  The purpose of this 
work, that mirrors in process the Cohort Inquiry Team, is to analyze and coordinate the various 
streams of work across the school in order to determine the effectiveness of the selected 
strategies, the impact of professional development, the use of resources as well as to 
determine if the school is on track to meet its organizational goals.  
 

F. Facilities 
 

To date, HUM IV has been working with the Office of New Schools of the New York City 
Department of Education (NYC DOE) to identify an appropriate facility in an existing or new NYC 
DOE facility in a Community School in Brooklyn. Though no location has yet been secured, the 
NYC DOE has expressed its desire to identify a location for HUM IV as part of the overall “close 
and replace” strategy for a subset of schools on the Persistently Low Achieving list.  Further, 
New Visions has met with the Brooklyn Borough President’s Office to discuss possible locations 
for New Visions Community Charter High Schools in Bedford Stuyvesant and other high need 
neighborhoods. 
 

In DOE buildings that share space, we are aware that space allocations are governed by Building 
Utilization Plans.  Based on the size of our first year class and our growth pattern,  we anticipate 
that our school will require a minimum of 5-6 classrooms in the first year, as well as a  Main 
Office, Principal’s Office, and Administrative space for the Assistant Principal and Guidance 
Counselor.  One of the classrooms must be equipped as a science laboratory and the School 
requires space for art/dance. Although our School serves our Special Education Students 
through an inclusionary Integrated Team Teaching model, an additional room that would be 

Event

Patterns

Structures

Mental Models: 

Event

Patterns

Structures

Mental Models: 

What happened?

Example: Target students do not sequence ideas logically in a written 

paragraph

What patterns emerge in classroom practice with regard to the targeted skills?

Example: In-class lessons and homework assignments rarely provide an 

opportunity for target students to practice the skill/s with which they struggle most.

What are the structures and decision rules in the school that create the patterns 

described above, especially as they relate to instruction?

Example: At the direction of school leadership who feel pressure to improve, 

lessons are based on Regents exams and not on the identified skill gaps and 

learning needs of students.

What are the belief systems that reflect and perpetuate the structures 

and decision rules described above?

Example: As secondary educators we tend to believe that students

enter high school with the skills they need, and that our job is simply 

to teach content.
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appropriate to serve students receiving speech, counseling or other related services would be 
necessary.   
 

We would expect to need an additional 5-6 classrooms and an additional office space annually 
until the school is at full growth at the end of four years.  As we expect to be in NYC DOE space, 
we anticipate sharing the gym, auditorium, cafeteria and medical facilities with the other 
schools in the building.  We are cognizant of the importance of ensuring that any proposed 
School location is accessible for students and adults with disabilities.  In particular, we will make 
sure that any proposed site has a ramp, if necessary, to gain access to the building and that the 
site has an elevator that will allow students and staff access to all of the charter school’s 
programmatic activities.  Further, we will make sure that at least one bathroom can 
accommodate students and adults with disabilities who may require a wheelchair. 
 

At this time, HUM IV does not anticipate owning or leasing its facility. As we intend for the 
school to be located in a public school building, the school anticipates occupying the space on 
terms similar to those currently established between the New York City Department of 
Education and other charter schools. Specifically, the Department of Education does not charge 
rent to charter schools located in public school facilities.  However, should co-location plans be 
delayed, our School will lease temporary space and the Board of Trustees, in conjunction with 
New Visions, is prepared to undertake a capital campaign to secure the funds necessary to 
lease a suitable facility.  Our proposed budget includes a surplus after year six which we 
intended to allocate to additional instructional programs once the School has determined the 
specific needs of its student population.  However, these funds could be used to pay for a 
facility if the need arises. 
 

G. Insurance 
 

New Visions Community Charter High School for the Humanities IV will competitively bid out 
and purchase comprehensive insurance policies.  New Visions as an organization has always 
carried these insurances and, as part of our work supporting the opening the four approved 
charters that are already operating, we have bid out their insurance needs and received quotes 
from various companies. 
 

At a minimum, the school's policy will include: 

 General liability insurance with $2 million aggregate coverage and $1 million coverage for 
each occurrence 

 Umbrella liability insurance with at least $5 million of coverage 

 Directors and Officers insurance with at least $1 million in coverage 

 Student accident and medical expense insurance with at least $1 million in coverage 

 Automobile insurance for privately-owned vehicles used for school business 

 Property insurance with at least $250,000 in coverage for leasehold improvements, school 
furnishings and equipment 

 

H. Health, Food and Transportation 
 

Health Services   HUM IV will provide its student with health services in compliance with state 
law by employing required medical personnel and staff to create a Health and Safety Plan as 
well as a Medications Administration Plan.  HUM IV will provide its students’ access to a 
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medical director (physician or nurse practitioner) in compliance with Education Law, Article 19, 
Section 902.  Under Education Law, Article 19, Section 904 the HUM IV medical director has the 
ability to perform physical exams at the parent/guardian’s request if the student is unable to 
obtain a physical with their private medical provider.  HUM IV’s medical director will collect and 
maintain student health records in a secured location including immunization records of all 
students.  If student immunization records are not submitting to the school’s medical director a 
letter will be sent to the family notifying them that their child will be excluded from school 14 
days after notification as per Public Health Law 2164. 
 

A group of HUM IV teachers and administrators will be trained and certified as First Responders 
in the event of a medical emergency that may require the use of AEDs or perform CPR.  The use 
of an AED device will be reported to the regional EMS office.  AED devices will be maintained 
and checked on a regular basis to ensure function. 
 

Food Services   HUM IV will offer breakfast, lunch, and for any extended-day schedule after 4:30 
pm, an afternoon snack to all students.  The HUM IV Wellness Policy on Physical Activity and 
Nutrition will promote healthy eating and regular physical activity for all students.  
 

HUM IV will participate in the Federal Free and Reduced Priced breakfast, lunch, and snack 
programs administered by the U.S. Department of Agriculture. The school will adhere to all 
applicable program requirements including, but not limited to: meal pricing, determination of 
eligibility, nutritional value, and reporting requirements. Any and all food service subsidy 
revenues received from the Federal and State meal programs shall be used exclusively for the 
purpose of providing meals to eligible students, and for no prohibited purpose. 
 

HUM IV anticipates that it will be located in a New York City public school building. As such, the 
school anticipates receiving on-site food services from the New York City Department of 
Education (the "Department"). The Department provides food services to charter schools at no 
cost. The Department's food service meets the requirements of U.S. Department of Agriculture.  
 

Transportation  Students attending HUM IV will receive transportation services for which they 
are eligible under  2853(4)(b) and  3635 of New York State Education Law.  Specifically, 
transportation services will be provided by the New York City Department of Education, Office 
of Pupil Transportation, in accordance with Department regulations.  Services include yellow-
bus service or Metrocards for public transportation.  In the event that students are ineligible for 
transportation services through the New York City Department of Education, the parents or 
guardians of such students will be responsible for providing transportation.  Furthermore, HUM 
IV’s calendar and timetable will be coordinated with those of other NYC DOE schools to 
facilitate student transportation. In the event that HUM IV is in session on days when NYC DOE 
is not in session, the HUM IV shall seek arrangements with the DOE, if necessary, to ensure 
transportation, at cost, pursuant to 2853(4)(b) of the Education Law, or shall make other 
necessary transportation arrangements.   Funding will be identified in the School's budget once 
actual costs, if any, are known.  HUM IV will work to ensure that all students be issued NYC 
“group passes” for transportation to field trips.  Discussions will be held with NYC DOE prior to 
April 1 of each school year regarding the unavoidable delay in submission of new student 
transportation forms due from parents no later than April 1st, but delayed by a later mandated 
submissions lottery date for new students. 



FULL APPLICATION     
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

Page 52 of 60 

 

 

Transportation for special education students will be provided as detailed in a student’s IEP or 
504 plan and in compliance with Education Law, Section 3635. 
 

I. Family and Community Involvement 
 

The New Visions Charter High School Community Advisory Board In order to achieve our 
ambitious academic and student outcome goals, NVCCHSs will engage with and actively 
collaborate with students, parents and the community as “Partners in Education.”  Over the 
course of New Visions’ history, it has worked hand-in-hand with community organizations and 
individuals throughout NYC to develop effective learning opportunities for students and will 
now continue this work through the Community Advisory Board (CAB).  Members and 
supporters of the CAB will work with New Visions and school staff to identify and create 
relevant learning opportunities for our students through their support of community mapping 
exercises, service as community role models, critical friends and supporters of student work.  
Our goal through this partnership is to create a set of experiences for students to see a role for 
themselves as contributors to their communities and for the community to see NVCCHS 
students as assets and future partners in the work to improve their communities. 
 

What will Community Advisory Board (CAB) Members Do? Members and supporters of the CAB 
will work with New Visions and school staff to identify and create relevant learning 
opportunities for our students through their support of community mapping exercises, service 
as community role models, critical friends and supporters of student work.  Our goal through 
this partnership is to create a set of experiences for students to see a role for themselves as 
contributors to their communities and for the community to see our students as assets and 
future partners in the work to improve their communities. 
 

Potential Roles for Community Advisory Board Members 

 Identify community issues that can inform the curriculum and future anchor projects 

 Serve as “experts” on community issues and advise the teachers and curriculum writers 
on the design of engaging and meaningful student projects 

 Provide critique and feedback on student work 

 Support school activities such as Career Day, Job Shadow Days, etc. 

 Introduce students to community organizations and community resources 

 Serve as mentors and advisors for students, write students letters of recommendations 
for college or internship programs (in later years) 

 Serve as a host site for internships once students reach the 11th and 12th grade 

 Help the schools identify Community Role Models and Leaders for future Anchor 
Projects 

 

The Summer Bridge Program and the Brooklyn Community Role Models NVCCHSs will host a summer 
bridge program during the month of August.  Its’ goal is to help entering 9th grade students successfully 
transition into high school and get acclimated to their school and community.  Students will work in teams, 
conduct research and present written products summarizing their investigations.  Community Advisory 
Board Members will serve as “Brooklyn Community Role Models” for student interviews, resources on 
Brooklyn community assets and they will provide students with feedback on their projects, writings and 
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findings.  The scheduling of students and CAB member meetings will be made with full recognition of the 
limitations on CAB members’ time.    
 

What Will Community Role Members Do? 

 Share your story (e.g. growing up, education, career pathway and current work) so that can 
it can serve as a source of learning and inspiration for students. 

 Students at NVCCHSs will be exploring the question of Who am I? Who is my Community 
Role Model? What is happening in My Community? How do I relate to my community role 
model? How can I contribute to my community? 

 Students will be using the interviews of their Community Role Model to produce essays, 
profiles and poetry based on their interviews and exploration of the question of self and 
community. 

 

How will Families Support the Mission?  Parents and families are highly valued members of 
the HUM IV school community.   Parents and families play a crucial role in the success of their 
children, particularly in high school.  Parents of New Visions Community Charter: High School 
for the Humanities IV students support the mission of the school by making sure that their 
children: 
● Are in school and on time every day, 
● Are scheduled for at least  21 credits per year and that they keep track of their children’s 

progress in earning these credits, 
● Strive to  achieve grades of 80 or higher in all of their courses, and  
● Take their required state exams and strive for a grade of 75 or higher in ELA and 80 or higher in 

math.10 
 

Parents at HUM IV become involved in their child’s education at home.  Parents at HUM IV: 
● Check their child’s agenda book for assignments each day, 
● Provide a quiet space and time for the student to do homework, 
● View the school’s website for announcements and information, 
● Visit with or call their child’s teachers and maintain regular contact with their child’s advisor and 

school counselor. 
 

Twice a year parents attend parent-teacher conferences at HUM IV.  During these conferences, 
parents meet with their child’s advisor, the primary contact person for their child, to have 
conversations about the student’s academic progress, behavior and attendance.   
 

Parents may also make individual appointments with subject area teachers, elective teachers, the 
school counselor, the Assistant Principal or Principal during the school year on an as needed basis.  
In addition, parents at HUM IV become involved members or leaders of the school’s Parent-Teacher 
Association. 
 

Service to the School 
 

Parents support the mission of the school by completing at least 15 hours of service to the school 
annually.  We encourage all parents to schedule their service hours with our Parent Coordinator 

                                                           
10

 This is the level of performance required to enter the CUNY College system without remediation. 
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who will be managing this process.  This service can be accomplished in several ways including but 
not limited to: 
● Helping the office staff with administrative tasks, 
● Attending PTA meetings, 
● Chaperoning student activities, 
● Assisting with student and parent outreach for school wide events, 
● Assisting in the development and implementation of the school’s Annual Community Events 

such as: 
● Summer Bridge Program Celebration Night  
● Family Picnic  
● School Thanksgiving Dinner 
● Fall Credit Night: Celebration of Student Achievement  
● Spring Credit Night: Celebration of Student Achievement  
● Spring Performance Day  
● Summer Credit Night & Awards Ceremony: Celebration of Student Achievement  

 

Parent engagement programs are administered and monitored by the Parent Coordinator who, with 
the Principal and the Parent-Teacher Association, develops additional service opportunities for 
parents. 

 

J. Financial Management 
 

New Visions Community Charter High School for the Humanities IV (HUM IV) will conduct all fiscal 
and programmatic audits as required by the New York Charter Schools Act. Information gathered 
from these documents will be used to inform school-wide and classroom level decision-making.  
These audits will be available to the public. 
 

Fiscal Audit HUM IV will hire an independent certified public accountant (CPA) to conduct an 
annual fiscal audit of all financial records including the balance sheet, cash flow statement and 
income statement, pursuant to Education Law 2854(1)(c).  Additionally, the CPA will audit the 
school's journal entries, payroll and record/receipt filing systems. All transactions and documents 
will adhere to generally accepted accounting procedures (GAAP). The audit of the school will be 
conducted in accordance with auditing standards generally accepted in the United States of America 
and Government Auditing Standards issued by the Comptroller General of the United States. The 
school's fiscal year will be from July 1 to June 30. The period of the first annual audit will include the 
start up period through the end of the first fiscal year. 
 

The financial plans presented for New Visions Community Charter High School for the Humanities IV 
(HUM IV) are sound as evidenced by the following conservative revenue assumptions and 
comprehensive expenditure assumptions: 

 The primary source of revenue is from school district Per Pupil Revenue following each 
student attending the charter school and is budgeted at the 2010-11 published rate of 
$13,527.   

 Title I funding is included based on demographics of our current student population in the 
Brooklyn, 89% of the students being eligible.  The 2009-10 rate per student of $1,100 is 
forecasted for the term of the charter. 
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 New Visions will provide a school creation grant of $550,000 to HUM IV.  $150,000 will be 
available for the start-up period with the remaining $400,000 in year 1.  HUM IV will be 
permitted to carryover any unspent grant funds throughout the first charter term.   

 New Visions is confident it will be able to secure additional private funding.  New Visions 
has an excellent track record of fund-raising.  Over the past 10 years, it has raised nearly 
$200 million to support public education reform initiatives, including $75 million to support 
the creation of 99 small high schools throughout New York City.  New Visions has already 
been invited to submit a funding proposal to the Bill and Melinda Gates Foundation to 
support its charter school planning and start-up work.  The organization also has proposals 
pending with the Tiger Foundation and the U.S. Department of Education. 

 Spending categories in personnel and other than personnel are comprehensive and wide-
ranging, and are tailored to student enrollment.  Salary increases are set at a standard COLA 
increase of 3% per year. 

 New Visions will serve as the management company and has committed that it will not 
charge fees during the start-up period, which is calculated at 8% of revenues in years 1 
through 5. 

 During the start-up period, New Visions will provide the planning team office space, 
equipment, supplies, and any needed training facilities.  Staff will be kept lean with the 
Principal and Chief Operating Officer working full-time for 5 months, prior to the 
commencement of school operations beginning with a 9th-grade summer bridge program on 
or about July 1st. 

 

The financial plan was prepared by qualified professionals from New Visions in consultation with 
Charter School Business Management Inc., (CSBM) which has extensive experience with creating 
and reviewing multi-year budgets based on firsthand knowledge from working with several charter 
schools in and outside of New York City. In the event HUM IV is granted a charter, New Visions and 
the school will continue to work with CSBM to establish its financial policies and procedures manual, 
set up its accounting system, and train its Board and staff members regarding charter school 
finance. 

 

K. Budget and Cash Flow 
See Attachment 9 
 

L. Pre-Opening Plan 
 

The New Visions Charter Office developed a detailed pre-opening plan that breaks out 
individual tasks for the following major categories of work.   
 

Category Task Description Time Frame Task Owner 

Accountability Develop Assessment Plan 
aligned with application 

July 2013 New Visions CMO 

Performance Framework                                                                                                             July 2013 Board of Trustees & New Visions 
CMO 

Attendance Develop Attendance Policy  August 2013 Principal & New Visions CMO 
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Create Attendance Accounting 
Procedures  

August 2013 School COO & New Visions CMO 

Curriculum & 
Instruction 

Order needed instructional 
materials and supplies 

April 2013 - August 2013 School COO & New Visions CMO 

Create a detailed, specific 
course scope and sequence for 
all grade levels offered in Year 1 

June 2013 - August 2013 Principal & New Visions CMO 

Enrollment and 
Admissions 

Plan and document recruitment 
and school marketing efforts  

February 2013 School COO & New Visions CMO 

Conduct lottery for school 
admissions 

April 2013 New Visions CMO 

Register students from seating 
offering and waitlist 

April 2013 - July 2013 School COO & New Visions CMO 

Facility Preparation Purchase classroom and office 
furniture 

May 2013 - August 2013 School COO 

Acquire location and facility Dec 2012 - April 2013 New Visions CMO 

Create Facility Completion 
Schedule 

April 2013 - August 2013 School COO 

Obtain Certificates of 
Occupancy 

May 2013 New Visions CMO 

Americans with Disabilities Act 
Compliance 

April 2013 - August 2013 School Principal and COO 

Develop School Safety Plan                                                                           July 2013 School Principal and COO 

Financial 
Management 

Establish bank accounts November 2012 New Visions CMO 

Revenue planning (per pupil 
funds, SPED, IDEA, Titles I-V) 

Dec 2012 - April 2013 School COO & New Visions CMO 

Fiscal policies and procedures 
established 

January 2013 Board of Trustees & New Visions 
CMO 

Audit procedures / GAAP and 
FASB No. 117 compliance 

April 2013 New Visions CMO 

Apply for a Federal Employer 
Identification Number (EIN) 

December 2012 New Visions CMO 

Cash flow projection for first 
year of operation 

April 2013 School COO & New Visions CMO 

Food Services Develop plan for collecting free 
and reduced-price lunch forms 

August 2013 School COO 



FULL APPLICATION     
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

Page 57 of 60 

 

Contract with food service 
provider 

August 2013 School COO 

Governance & 
Management 

Establish founding Board and 
schedule regular meetings 

July 2012 Lead Applicants 

Elect Board of Trustees officers 
and establish terms 

December 2012 Board of Trustees 

Retain legal counsel January 2013 Board of Trustees 

File IRS Form 1023 to obtain tax 
exempt, 501(c)(3) status 

January 2013 New Visions CMO 

Name school principal and other 
key leadership 

April 2013 Board of Trustees 

Develop and adopt school 
policies 

April 2013 - July 2013 School Principal 

Grants Complete ESEA application (Title 
grant programs) 

August 2013 School COO & New Visions CMO 

Complete Charter Schools 
Program Grant Application 

October 2013 School COO & New Visions CMO 

Insurance Obtain Directors' and Officers' 
Liability 

April 2013 - June 2013 New Visions CMO 

Obtain Commercial Liability 
Insurance 

April 2013 - June 2013 New Visions CMO 

Performance 
Evaluation 

Develop performance 
evaluation system 

April 2013 - July 2013 New Visions CMO 

Determine performance goals April 2013 - July 2013 Principal & New Visions CMO 

Policy Development 
& Implementation 

Create and approve FOIL Policy  December 2012 New Visions CMO / Board of 
Trustees 

Create and approve Student 
Disciplinary Code 

August 2013 New Visions CMO / Board of 
Trustees 

Create and approve 
Complaint/Grievance Policies 
for staff  

August 2013 New Visions CMO / Board of 
Trustees 

Create and approve Complaint 
Policies for parents 

August 2013 New Visions CMO / Board of 
Trustees 

Create and approve FERPA 
policy  

August 2013 New Visions CMO / Board of 
Trustees 

Develop Student and Family 
Handbook 

August 2013 School Principal / New Visions CMO 
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School Health Plan Obtain services of physician or 
nurse practitioner 

August 2013 School COO 

Create a Health and Safety Plan August 2013 School COO 

Create Medications 
Administration Plan 

August 2013 School COO 

Create School Wellness Policy July 2013 School Principal and COO 

Obtain training and certification 
for first responders 

July 2013 School COO and teachers 

Service Provider 
Partnership 

Partner with New Visions CMO December 2012 Board of Trustees 

Approve contract define 
services provided by CMO 

January 2013 Board of Trustees 

Special Needs 
Students 

Hire certified SPED teachers August 2013 School Principal and COO /New 
Visions CMO 

Identify students with IEPs  August 2013 School Principal / New Visions CMO 

Establish service plan for ELL 
students 

August 2013 School Principal 

Accommodate Section 504-
eligible students  

August 2013 School COO 

Staffing Verify qualifications and 
criminal background clearance 
of staff 

December 2012 New Visions CMO 

Create personnel policies and 
procedures 

April 2013 Board of Trustees /New Visions 
CMO 

Post job descriptions Feb. 2013 - June 2013 New Visions CMO 

Recruit and hire appropriately 
qualified staff 

Feb. 2013 - June 2013 School Principal and COO 

Obtain staff benefits, including 
insurance and retirement plan 

June 2013 New Visions CMO 

Create staffing plan that is 
aligned with school plan 

April 2013 School Principal / New Visions CMO 

Student Learning 
Time 

Create and distribute school 
calendar 

May 2013 School Principal and COO 

Create daily schedule for staff 
and students 

June 2013 School Principal 
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Technology Create 5-year technology plan May 2013 New Visions CMO / School COO 

Create systems for attendance, 
enrollment, student scheduling, 
report card creation 

July 2013 School Principal / New Visions CMO 

 

New Visions Charter Staff and School staff have successfully completed the required pre-
opening process for our two SUNY-authorized charter schools that opened in August 2011 and 
we are currently on schedule with our pre-opening plan for the two NYSED-authorized charter 
schools slated to begin in August, 2012.  Our Prior-Action visits for the two NYSED NVCHSs are 
scheduled for August 8, 2012 and we are on-track to have all pre-opening tasks completed by 
the time of our Prior-Action visits.  Given our experience in preparing for the opening of these 
schools, we are confident that our internal pre-opening process will lead to the successful 
opening of our proposed new Schools in 2013. 
 

M. Dissolution Plan 
 

In the event of closure or dissolution of the New Visions Community Charter High School for the 
Humanities IV, the Board shall delegate to the Principal and the COO the responsibility to 
manage the dissolution process in accordance with Education Law § 2851(2(t).  This process 
shall include notification to parents of children enrolled in the School.  A list of HUM IV students 
will be sent to the local district where the School is located and the School shall transfer 
student records to the student’s school district of residence, and the parents of enrolled 
students shall be notified of the transfer of records.  After satisfaction of any outstanding debts 
pursuant to Education § 220, we would prefer to transfer any additional assets to another 
charter school within the Community School District in which the school is located.  The 
proposed budget includes an escrow fund of $75,000 to be used for legal and audit expenses in 
the event of its dissolution. 
 

The dissolution process would begin with a meeting of the leadership team of the school 
(Principal, COO and Guidance Counselor) in addition to the Board Chair, the Board Treasurer, 
the Board Secretary and its legal counsel.  The purpose of this meeting would be to confirm a 
plan and timeline that will be used to guide the dissolution process.  Upon approval of the plan 
and timeline, the Principal, the Board Secretary and the Board Chair would meet with 
representatives of the NYSED Officer of Charter Schools or other appropriate staff to review 
and discuss the dissolution plan and timeline.  The outcome of this meeting would be a final 
dissolution plan and timeline that would be used to manage the dissolution process of the 
School. 
 

In addition, the School would adhere to the timeline and procedures outlined in the New York 
State Education Department’s Closing Procedures Guide and Checklist for New York State 
Charter Schools Authorized by the Board of Regents, revised March 21, 2012 should dissolution 
be necessary. 
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ATTACHMENT I   Admission policy and procedure: Per Education Law § 2851[2][d] 
New Visions Community Charter: High School the Humanities IV (HUM IV) 

 
The New Visions Community Charter: High School the Humanities IV (HUM IV) shall not 
discriminate in its admissions against any student based on race, ethnicity, national origin, 
gender, or disability or for any other basis that would be unlawful for a public school. The 
school shall be open to any child who is eligible under the laws of New York State for admission 
to a public school, and the school shall ensure compliance with all applicable antidiscrimination 
laws governing public schools, including Title VI of the Civil Rights Act and 2854(2) of the New 
York Education Law. New students will he admitted each year without regard to prior measures 
of achievement or aptitude, athletic ability, disability, handicapped condition, ethnicity, race, 
creed, gender, national origin, religion, or ancestry. 
Applications for New Visions Community Charter High Schools will be available to families 
beginning in January of 2012.  The application will be translated into Spanish and English and 
will be available in both paper and electronic format.  There are no fees associated with the 
filing of an application, nor are there any tuition charges for attending the school.  Students 
may also apply to more than one of our schools for which they are eligible. 
 
The application deadline will be after April 1st.  Any late applications will be automatically 
placed at the bottom of the waitlist in the order in which they were received. In the event that 
HUM IV receives more applications than allotted spaces, the school holds a lottery.  This 
random and publicly held lottery is audited by a disinterested independent organization.  All 
applicants are notified of the time and the place of the lottery and are invited to attend.  This 
lottery will be held in mid April.   
 
Admission will be granted via lottery with preference given to: 
 
In the School’s First Year 

 First preference is given to students who reside in HUM IV’s Community School District; 

 New applicant whose sibling is selected in the lottery. 

 If space remains, students outside HUM IV’s Community School District are admitted; 

 Once the available spaces are filled by students whose names are drawn, the remaining 
applicants are placed on a waiting list in the order in which their names are drawn. 

 
In Subsequent Years  

 First preference is given to students who attended the school the previous year and are 
returning to the school; 

 Second preference is given to an applicant whose sibling is currently attending the 
school to which he/she is applying.  

 Third preference is given to a new applicant who resides in HUM IV’s Community School 
District.  

 Fourth preference is given to a new applicant whose sibling is selected in the lottery.  

 If space remains, students outside HUM IV’s Community School district are admitted;  
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 Each sibling applying to the school receives one card in the lottery; and 

 Once the available spaces are filled by students whose names are drawn or by students 
whose siblings are selected for enrollment, the remaining applicants are placed on a 
waiting list in the order in which their names are drawn. 

 
Students will receive, in writing, notification of his/ her seat or waitlist number. All students 
who are accepted for enrollment must complete all of the school’s enrollment forms by the 
date required on the forms to secure enrollment.  Students may forfeit their right to enroll if 
the forms are not returned by the designated date.    As seats become available, students on 
the waitlist will be contacted in numerical order and must also complete all of the school’s 
enrollment forms by the date required on the forms to secure enrollment.  
 
Students are considered reenrolled for the following school year unless parents notify the 
school otherwise by the end of the current school year. 

 



ATTACHMENT II EVIDENCE OF PUBLIC REVIEW PROCESS 

 

CORRESPONDENCE WITH NYC DOE RE POTENTIAL TO SERVE AS A HIGH QUALITY POSSIBILITY 
FOR FAMILIES IN DISTRICTS WITH PERSISTENTLY LOW ACHIEVING SCHOOLS 

From: Ron Chaluisan 
Sent: Tuesday, July 31, 2012 5:47 AM 
To: Rouhanifard Paymon 
Cc: Sternberg Marc; Sondheimer Miriam; Robert Hughes 
Subject: RE: Brooklyn Charter High Schools for 2013 - Time Sensitive 

Thank you very much for your reply and all of your support. 

Ronald Chaluisan 

FOR APPOINTMENTS CONTACT: 
robert kantner 
rkantner@newvisions.org 
1-646-486-8105 

Ronald Chaluisan 
Vice-president, Charter 
New Visions for Public Schools 
320 West 13th Street, 6th floor 
New York, NY 10014 
1-646-486-8156 (direct) 
1-212-645-5110, ext. 8156 (office) 
1-917-362-2583 (mobile) 
1-212-645-7409 (fax) 
rchaluisan@newvisions.org 
visit me on Twitter @Ron_Chaluisan 
www.newvisions.org 

 

From: Rouhanifard Paymon [PRouhanifard@schools.nyc.gov] 
Sent: Monday, July 30, 2012 10:16 PM 
To: Ron Chaluisan 
Cc: Sternberg Marc; Sondheimer Miriam 
Subject: Re: Brooklyn Charter High Schools for 2013 - Time Sensitive 

Ron, 
 
Thanks for your email. Yes, we continue to support the work New Visions has led in opening 
charter schools as replacements to failing schools in order to serve some of the neediest 

https://mail.newvisions.org/owa/redir.aspx?C=f21c7e639d5f4d78b686677331a935bb&URL=mailto%3arkantner%40newvisions.org
https://mail.newvisions.org/owa/redir.aspx?C=f21c7e639d5f4d78b686677331a935bb&URL=mailto%3archaluisan%40newvisions.org
https://mail.newvisions.org/owa/redir.aspx?C=f21c7e639d5f4d78b686677331a935bb&URL=http%3a%2f%2fwww.newvisions.org%2f


students in New York City.  
 
Paymon 

From: Ron Chaluisan [mailto:rchaluisan@newvisions.org]  
Sent: Monday, July 30, 2012 05:27 PM 
To: Rouhanifard Paymon  
Cc: Sternberg Marc  
Subject: Brooklyn Charter High Schools for 2013 - Time Sensitive  
Paymon: 

I am writing this e-mail to confirm that New Visions has been in conversation with the NYC 
Department of Education regarding 4 potential charter high schools to open August 2013 in 
Brooklyn. At this point, I know that the NYC Department of Education is working with the 
various communities throughout Brooklyn analyzing school performance, providing supports to 
the schools that are in need of them and determining next steps if there were to be schools 
that remain on the Persistently Low Achieving list. New Visions welcomes the opportunity to 
continue our partnership in providing a high quality, educational option for students in the 
Districts where the Persistently Lowest Achieving schools are situated if it were to be needed.  

As a long-time collaborator with the Department, we are enthusiastic about continuing to build 
on the relationship that we have established in the Northwest Bronx on the John F. Kennedy 
Campus with our first set of charters, and in the South Bronx on the Jane Addams and Samuel 
Gompers Campuses with AMS II and HUM II…by working together we have created additional 
options for the students and families in those districts. 

By replying to this e-mail, it would confirm to the State Education Department that the NYC 
Department of Education would consider our proposed charter schools as a viable options to 
serve the at-risk populations of high school students in those districts. 

I apologize for the short turn-around and thank you in advance. I look forward to a confirmation 
e-mail that I might include in the applications that New Visions is submitting tomorrow, July 31, 
2012.  

FOR APPOINTMENTS CONTACT: 
robert kantner 
rkantner@newvisions.org 
1-646-486-8105 

Ronald Chaluisan 
Vice-president, Charter 
New Visions for Public Schools 
320 West 13th Street, 6th floor 
New York, NY 10014 
1-646-486-8156 (direct) 

https://mail.newvisions.org/owa/redir.aspx?C=f21c7e639d5f4d78b686677331a935bb&URL=mailto%3arkantner%40newvisions.org


1-212-645-5110, ext. 8156 (office) 
1-917-362-2583 (mobile) 
1-212-645-7409 (fax) 
rchaluisan@newvisions.org 
visit me on Twitter @Ron_Chaluisan 
www.newvisions.org 
 

 

 

  

Month Meetings Held in Support of Brooklyn Charter Schools 

Nov  2011 

 IMANI House  

 Crown Heights Youth Collective 

Dec  2011  Brooklyn Borough President’s Office 

Mar-27, 2012 

New Visions Charter School Informational Session hosted at Cadman 
Memorial Baptist Church.   
Organizations Represented at Meeting included: 

 Community Break Services  

 YAFFA Cultural Arts Incorporated,  

 The DOE Fund/Ready Willing and Able  

 Brooklyn District Attorney’s Office,  

 Multiple Avenues to Success  

 Brooklyn Children’s Museum 

 YAIA Youth Empowerment Legacy Inc 

 Penda Aiken Inc., Teach to Excel  

 Calvary Fellowship Baptist Church, Bedford Stuyvesant 

Apr  2012 

 Calvary Fellowship Baptist Church, Bedford Stuyvesant 

 Bedford Stuyvesant Restoration Corp 

 Crown Heights Youth Collective 

May 2012 

 Brooklyn Community Foundation 

 Beginning with Children Charter Network 

 CAMBA – Church Avenue Merchant Block Association 

https://mail.newvisions.org/owa/redir.aspx?C=f21c7e639d5f4d78b686677331a935bb&URL=mailto%3archaluisan%40newvisions.org
https://mail.newvisions.org/owa/redir.aspx?C=f21c7e639d5f4d78b686677331a935bb&URL=http%3a%2f%2fwww.newvisions.org%2f


New Visions Charter High School 

Brooklyn Information Session 

March 27, 2012 

Cadman Congregational Church 

 

Session Agenda: 
 
Welcome Remarks from Cadman Congregational Church 
Framing of Session – Reverend Dr. Alfonso Wyatt 
Spoken Word Performance – YAFFA Inc 
Introduction of New Visions and Proposal to Open Brooklyn Charter Schools – Ronald Chaluisan 
Next Steps – Jennie Soler-McIntosh 
 

Attendees 

 

Name Organization Contact 

Aisha Vaughn-Toure Legacy Inc saishatoure@gmail.com 

Andy Pink Community Break Services Aap910@optonline.net 

Carmen Walston Calvary Fellowship jcwalston@msn.com 

Deborah Lashley District Attorney’s Office lashley@brooklynda.org 

Desiree White-Foster Department of Education Whitefoster2002@yahoo.com 

Dr. Keneca Boyce Multiple Avenues to Success Dr.kboyce@gmail.com 

Felicia Branch NYC Department of Education fbranch@schools.nyc.gov 

Gena Jefferson YAIA Youth Empowerment jaiayouth@gmail.com 

Gwen Sumter Brooklyn Children’s Museum gsumter@brooklynkids.org 

Juliet Gray Moliere Brooklyn Children’s Museum jgraymoliere@brooklynkids.org 

Linda Book  lindabook@aol.com 

Linda Humes YAFFA CAI YAFFA7752@aol.com 

Malika Stanley Penda Aiken Inc/Teach to Excel mstanley@pendaaiken.com 

Martha Garris  Marthagarris3645@hotmail.com 

Nadia Sadloski The Doe Fund nsadloski@doe.org 

Pastor Joseph Walston Calvary Fellowship jodarev@aol.com 

Penda Aiken Penda Aiken Inc/Teach to Excel paiken@pendaaiken.com 

Randall Toure  randytoure@gmail.com 

Valerie Westphal The Doe Fund vwestphal@doe.org 

mailto:saishatoure@gmail.com
mailto:Aap910@optonline.net
mailto:jcwalston@msn.com
mailto:lashley@brooklynda.org
mailto:Whitefoster2002@yahoo.com
mailto:Dr.kboyce@gmail.com
mailto:fbranch@schools.nyc.gov
mailto:jaiayouth@gmail.com
mailto:gsumter@brooklynkids.org
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Additional Organizational Conversations through Rev. Dr. Alfonso Wyatt (consultant to New 
Visions Charter Unit on Community Engagement Efforts) in support of our proposed charter 
School for Brooklyn: 
 
Highlighted cells indicate Brooklyn –based individuals and groups… 
 

April Leong, Principal Transfer 
School in Coney Island 

Bronx Clergy Roundtable Bronx Mental Health Forum 

Deborah Thompson 
Velazquez, Altman 

Foundation, Brooklyn 
Resident 

Dr. Mary Vermon, the Arthur 
Ashe  

Institute 

Geneva Farrow Young, 
Brooklyn  

Resident/Community Leader 

Howard Knoll, Casey Family 
Services  

Foundation, Brooklyn 
Resident 

Isis Sapp Grant, The Blossom 
Program 

Jewish Community Relations 
Council 

Karim Camara, Assemblyman Kevin Powell, Author, Activist 

Kim Williams Clark, Dean of 
Institutional Advancement 
and Student Affairs,  LIU,  

Brooklyn Cam 

Mary Mitchell, Director of 
AHEC 

Michelle Luc, Cornell 
Cooperative Extension 

Monica Williams, Brooklyn 
Resident, Artist/Activist 

Office of Congressman Jose E. 
Serrano 

Reverend Althea Bailey, 
Brown  

Memorial  Church 

Rev.  Dr. Douglas Bank, Grace  
Reformed Church in Crown 

Heights 

Rev  Dr. Kirkpatrick Cohall, 
Leonx Road  

Baptist Church, Crown 
Heights/Midwood 

Reverend Wilmont Taylor, 
Flatbush  

Tompkins Congregational 
Church 

Sanya Hudson, Brooklyn 
Resident,  

Author 

Tiffany Harrison, Osbourne 
Association 

Toure Randall, Local NAACP  
Chapter 

Traciana Graves, Bullying 
Expert 

Venus Dennison, Brooklyn 
Resident,  

Graphic Artist 

Vivian Eng, Open Society 
Institute  

 
  



WE HAVE ALSO BEEN IN CONTACT WITH THE BROOKLYN BOROUGH PRESIDENT’S OFFICE 
ABOUT OUR WORK AND THE DESIRE TO WORK IN BROOKLYN. 
 
 
From: Carlos Menchaca [mailto:menchaca@me.com]  
Sent: Thursday, December 22, 2011 3:52 PM  
To: Jennie Soler-McIntosh  
Cc: Kelley, Margaret; rchalusian@newvisions.org  
Subject: Re: RE: could not be better timing!  
 
Happy Holidays indeed and so great to reconnect with all of you.  
I am also looking forward to working with you all to realize the four schools. With Margaret on 
the ground, there is no way anyone will be stand in her way...  
And the New Visions model has always inspired me. In fact, yesterday's meeting only enhanced 
my appreciation of it. Ron and Jennie, you are an unstoppable dynamic team...  
 
-Carlos  
 
On Dec 22, 2011, at 12:03 PM, Jennie Soler-McIntosh <jsolermcintosh@newvisions.org> wrote:  
 
Hi Margaret, You beat me to the punch with your note. Can't tell you how much Ron and I 
enjoyed meeting you, learning of your passion for serving parents and communities and 
brainstorming possibilities for our schools in Brooklyn. These early conversations are truly the 
way meaningful community engagement should be conducted. We look forward to continuing 
the dialogue, meeting the folks at NYU and BAM, your CEC presidents and others who we must 
engage in order to successfully open new schools.  
 
Carlos, thanks so much for arranging this meeting and we look forward to continuing to 
collaborate with you in your new role at the Speaker's Office. Best wishes to all for a great 
Holiday Season and a Prosperous New Year.  
Sincerely, 
 Jennie and Ron  
PS Thanks for sending the article below.  
________________________________________  
From: Kelley, Margaret [mkelley@brooklynbp.nyc.gov]  
Sent: Thursday, December 22, 2011 10:43 AM 
To: rchalusian@newvisions.org; Jennie Soler-McIntosh  
Subject: could not be better timing!  
 
Hi Ronald and Jennie: It was such a pleasure to meet with you yesterday. We have so much to 
do and all of it thrilling!!! Below is part of article in the Daily News about NYU and their new 
ideas for 370 Jay Street—for scientists and engineers! WISHING YOU BOTH A HAPPY HOLIDAY 
AND A NEW YEAR FULL OF NEW SCHOOLS!!!  
Best, Margaret 

mailto:rchalusian@newvisions.org


 
“Wonderful as the Cornell project is, we’re not stopping,” said Borough President Marty 
Markowitz<http://www.nydailynews.com/topics/Marty+Markowitz>.  
 
“370 Jay Street is practically empty, doing nothing now but housing some switches...It’s clear 
that 370 Jay Street is calling out for this kind of project.” NYU wants to take the hulking 
building, which the MTA has sat on for years but recently announced plans to give up, and turn 
it into the Center for Urban Science and Progress - where scientists and engineers would work 
on problems vexing cities around the world. The school acknowledged all along it couldn’t 
compete with more ambitious proposals by Cornell - and Stanford before it dropped out - but 
hoped the city would pick more than one winner. NYU officials said they could build the center 
with $20-$25 million of the city money for infrastructure fixes and moving the MTA's old 
equipment out of 370 Jay.  
 
Margaret Kelley Education Policy Analyst  
Office of the Brooklyn Borough President Marty Markowitz  
209 Joralemon Street Brooklyn, NY 11201  
Tel: 718-802-3839 Fax: 718-802-3920  
mkelley@brooklynbp.nyc.gov 
<mailto:mkelley@brooklynbp.ny%20c.gov>  
[cid:image001.jpg@01CCC096.9BA94190] 
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ATTACHMENT IIIa  Sample Weekly Student Schedule 
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

 
 
Student Daily Schedule and Weekly Schedule 
 
Dear _____: 
 
Attached you will find your program for Trimester II.  You are assigned to CLUSTER R. 
Your advisory will meet in Room __________ with ___________________________________. 
We are looking forward to an extremely productive trimester. 
 
 
 

7:40-8:10 
8:15-8:25 

7:40-8:10 
8:15-8:25 

Entrance for Students Eating Breakfast 
Regular Morning Entrance for Students 

MONDAY-TUESDAY –THURSDAY - FRIDAY WEDNESDAY 

PERIOD TIME TIME PERIOD 

1 8:30—9:28 8:30—9:08 1 

2 9:30–10:28 9:10—9:48 2 

3  10:30–11:28  9:50—10:28 3  

1st LUNCH/1st ADVISORY 11:30– 11:58 10:30—11:08 4 

2nd LUNCH/2nd  ADVISORY 12:00 –12:28 11:10—11:48 5 

4  12:30 –1:28 11:50—12:10 1st LUNCH/1st ADVISORY 

5  1:30 – 2:28 12:10—12:30 2nd LUNCH/2nd  ADVISORY 

6  2:30 – 3:28 12:32—1:10 6 

7 3:30 – 4:28 1:12—1:50 7 

 
  



 

CLUSTER R 
           

                          

1st 
Period 

A - 
Day 

ELA (Room 
232) 

B - 
Day 

ELA (Room 
232) 

C - 
Day 

SCIENCE 
(Room 222) 

D - 
Day 

SCIENCE 
(Room 222) 

E - 
Day 

SPANISH 
(Room 240) 

F - 
Day 

ART (Room 
**) 

2nd 
Period 

A - 
Day 

SPANISH 
(Room 240) 

B - 
Day 

ART (Room 
**) 

C - 
Day 

ELA (Room 
232) 

D - 
Day 

ELA (Room 
232) 

E - 
Day 

SCIENCE 
(Room 222) 

F - 
Day 

SCIENCE 
(Room 222) 

3rd 
Period 

A - 
Day 

MATH 
(Room 224) 

B - 
Day 

MATH 
(Room 224) 

C - 
Day 

MATH 
(Room 224) 

D - 
Day 

MATH 
(Room 224) 

E - 
Day 

MATH 
(Room 224) 

F - 
Day 

MATH 
(Room 224) 

4th  
Period 

A - 
Day 

SCIENCE 
LAB (Room 

234) 

B - 
Day 

PHYSICAL 
EDUCATION 

(Gym) 

C - 
Day 

SCIENCE 
LAB (Room 

234) 

D - 
Day 

PHYSICAL 
EDUCATION 

(Gym) 

E - 
Day 

SCIENCE 
LAB (Room 

234) 

F - 
Day 

PHYSICAL 
EDUCATION 

(Gym) 

5th 
Period 

A - 
Day 

ECONOMICS 
(Room 226) 

B - 
Day 

ECONOMICS 
(Room 226) 

C - 
Day 

ECONOMICS 
(Room 226) 

D - 
Day 

ECONOMICS 
(Room 226) 

E - 
Day 

ECONOMICS 
(Room 226) 

F - 
Day 

ECONOMICS 
(Room 226) 

6th 
Period 

A - 
Day 

READING 
(Room 216) 

B - 
Day 

READING 
(Room 216) 

C - 
Day 

READING 
(Room 216) 

D - 
Day 

READING 
(Room 216) 

E - 
Day 

READING 
(Room 216) 

F - 
Day 

READING 
(Room 216) 

7th 
Period 

A - 
Day 

SCIENCE 
(Room 222) 

B - 
Day 

SCIENCE 
(Room 222) 

C - 
Day 

SPANISH 
(Room 240) 

D - 
Day 

ART (Room 
**) 

E - 
Day 

ELA (Room 
232) 

F - 
Day 

ELA (Room 
232) 

 

 Students are scheduled for core content area classes everyday for 58 minutes 

 Students are scheduled for elective classes every other day for 58 minutes 

 Classes are organized on a trimester schedule 

 Students are scheduled for math and/or literacy development classes as needed 

 Special Education students are scheduled for Collaborative Team Teaching sections of their 
core content courses 

 All students are scheduled for Advisory classes 

 In addition to the regular school offerings, students have the opportunity for additional 
support and enrichment in the afterschool program/Saturday classes 

 Class sizes vary (20-30) with most classes averaging 25 

 Classes are heterogeneous 

 Students in Core content areas receive 58 minutes of instruction everyday for 57 
days/trimester for a total of 3306 minutes per trimester (1 credit/trimester) 

 Students in Electives receive 58 minutes of instruction every other day for 28 days/trimester 
for a total of 1624 minutes (0.4 credits per trimester) 

 An additional Reading class is scheduled according to student need.  The potential for an 
additional Math class also exists. 

 
  



Sample Teacher Schedule 
 

8:15 am Regular Morning Entrance for Teachers 

MONDAY-TUESDAY –THURSDAY - FRIDAY WEDNESDAY 

PERIOD TIME TIME PERIOD 

1 8:30—9:28 8:30—9:08 1 

2 9:30–10:28 9:10—9:48 2 

3  10:30–11:28  9:50—10:28 3  

1st LUNCH/1st ADVISORY 11:30– 11:58 10:30—11:08 4 

2nd LUNCH/2nd  ADVISORY 12:00 –12:28 11:10—11:48 5 

4  12:30 –1:28 11:50—12:10 1st LUNCH/1st ADVISORY 

5  1:30 – 2:28 12:10—12:30 2nd LUNCH/2nd  ADVISORY 

6  2:30 – 3:28 12:32—1:10 6 

7 3:30 – 4:28 1:12—1:50 7 

2:00 – 4:30 pm Teacher Professional Dev/ 

4:45 pm Teachers Leave 

 

1st 
Period 

A - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

B - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

C - 
Day 

PREP 
D - 
Day 

PREP 
E - 

Day 
COMMON 

PREP 
F - 

Day 
COMMON 

PREP 

2nd 
Period 

A - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

B - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

C - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

D - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

E - 
Day 

PREP 
F - 

Day 
PREP) 

3rd 
Period 

A - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

B - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

C - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

D - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

E - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

F - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

4th  
Period 

A - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

B - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

C - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

D - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

E - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

F - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

5th 
Period 

A - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

B - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

C - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

D - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

E - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

F - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

6th 
Period 

A - 
Day 

COMMON 
PREP 

B - 
Day 

COMMON 
PREP 

C - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

D - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

E - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

F - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

7th 
Period 

A - 
Day 

PREP 
B - 

Day 
PREP 

C - 
Day 

COMMON 
PREP  

D - 
Day 

COMMON 
PREP 

E - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

F - 
Day 

ELA (Mr. 
Steinberg - 
Room 232) 

 

 



ATTACHMENT IIIb  First Year Calendar 
New Visions Community Charter: High School for The Humanities IV (HUM IV) 

 
Important Dates 
 
The New Visions Community Charter: High School for The Humanities IV opens on August 12, 2013 
for Summer Bridge.  Fall term will begin on September 3, 2013. A list of school holidays is provided 
below. The monthly calendar in ATTACHMENT IIIb:  First Year Calendar includes the dates of school 
holidays and other important school events.   
 

Labor Day (September) Christmas (December) 

Rosh Hashanah (September) Winter Recess (December) 

Yom Kippur (September) New Year’s Day (January) 

Columbus Day (October) Martin Luther King, Jr. Day (January) 

Election Day (November) Presidents Day (February) 

Veterans Day (November) Mid-Winter Break (February) 

Thanksgiving Day (November) Spring Recess (March/April) 

Day After Thanksgiving (November) Memorial Day (May) 

 
The first important event on the calendar is the Summer Bridge program, a mandatory program that 
runs six hours a day for 10 days (Monday through Friday from August 12th to August 23rd). The 
Summer Bridge program begins at 8:30 am and ends at 2:30 pm.  All students must participate in 
our Summer Bridge Program.  Students’ successful participation in Summer Bridge will count 
towards their earning elective credit in first trimester. 
 
School Closing Policy 
 
HUM IV will follow the school closing policy of the New York City Department of Education.  Our 
school is closed or has a delayed opening when the New York City public schools are closed or have 
a delayed opening. 
 
Please listen to the information broadcast by any of the following radio stations:  WINS (1010 AM), 
WCBS (880 AM), WLIB (1190 AM), WBLS (107.5 FM), WADO (1280 AM), WKDM (1380 AM), WYNE 
(91.5 FM), WSKQ (97.9 FM), WXLX (620 AM), as well as “NY 1” (Channel 1 on cable television, and 
WYNE-TV (Channel 25 on television) for school closure or delayed school opening information. 
 
School closure information will also be available on the school’s website. 
 
All field trips are cancelled if there is a delayed school opening. 
  



 

JULY 2013 

New Visions Community Charter High Schools  
DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

 1  2  3  4  5  6  

7  8  9  10  11  12  13  

14  15  16  17  18  19  20  

21  22  23  24  25  26  27  

28  29  30  31     

AUGUST 2013 

New Visions Community Charter High Schools 
 DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

    1 
Teacher PD 

2  
Teacher PD 

3 



4 5  
Teacher PD 

6  
Teacher PD 

7  
Teacher PD 

8  
Teacher PD 

9  
Teacher PD 

10 

11 12 
Summer 
Bridge 

 

13 
Summer 
Bridge 

 

14 
Summer Bridge 

 

15 
Summer 
Bridge 

 

16 
Summer 
Bridge 

 

17 

18 19 
Summer 
Bridge 

 

20 
Summer 
Bridge 

 

21 
Summer Bridge 

 

22 
Summer 
Bridge 

 

23 
Summer 
Bridge 

 

24 

25 26 
No School 
for 
Students  
Teacher PD 

27 
No School 
for 
Students  
Teacher PD 

28 
No School for 
Students  
Teacher PD 

29 
No School for 
Students  
Teacher PD 

30 
No School  
 

31 

SEPTEMBER 2013 

New Visions Community Charter High Schools  
DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

1 2 
Labor Day – 
No School 

3 
Trimester 
#1 Begins 
for 
Students 

4 
 

5 
Rosh 
Hashanah – 
No School  

6 
 

7 

8 9 10 11 12 13 14 
Yom Kippur 

15 16 17 18 19 20 21 



22 23 24 25 26 27 28 

29 30      

OCTOBER 2013 

New Visions Community Charter High Schools 
 DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

  1 2 3 4 5 

6 7 8 9 10 11 12 
Saturday 
School 
Kick-Off BBQ 
9:00 – 12:00 

13 14 
Columbus 
Day – No 
School 

15 16 17 18 19 

20 21 22 23 24 25 
Progress 
Reports for 
Trimester #1 

26 
Saturday 
School 
9:00 – 12:00 

27 28 29 30 31   

NOVEMBER 2013 

New Visions Community Charter High Schools  
DRAFT- Calendar 



SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

     1 2 

3 4 5 
Election Day 
– No School 

6 7 8 9 
Saturday 
School 
9:00 – 12:00 

10 11 
Veteran’s 
Day – No 
School 

12 13 14 15 16 
 

17 18 19 20 21 22 23 
Saturday 
School 
9:00 – 12:00 

24 25 26 27 
Thanksgiving – 
No School 

28 
Thanksgiving 
– No School 

29 
Thanksgiving 
– No School 

30 

DECEMBER 2013 

New Visions Community Charter High Schools 
 DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

1 2 3 4 5 
End of 
Trimester #1 

 

6 
No School 
for 
Students 

 

7 

8 9 
Beginning 
of 
Trimester 
#2 

 

10 
 

11 12 
Trimester #1 
Report Cards 
Early Dismissal 
for 
Parent/Teacher 

13 14 
Saturday 
School 
9:00 – 12:00 



Conferences      

15 16 17 18 19 20 21 

22 23 
Winter 
Break 
No School  

24 
Winter 
Break 
No School 

25 
Winter Break 
No School 

26 
Winter Break 
No School 

27 
Winter 
Break 
No School 

28 

29 30 
Winter 
Break 
No School 

31 
Winter 
Break 
No School 

    

JANUARY 2014 

New Visions Community Charter High Schools  
DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

   1 
Winter Break 
No School 

2 3 4 
Saturday 
School 
9:00 – 12:00 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 
Martin 
Luther King, 
Jr. Day – 
No School 

21 22 23 24 25 
Saturday 
School 
9:00 – 12:00 



26 27 28 
Progress 
Reports for 
Trimester 
#2 

29 30 31  

FEBRUARY 2014 

New Visions Charter High Schools  
DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

      1 

2 3 4 5 6 7 8 
Saturday 
School 
9:00 – 12:00 

9 10 11 12 13 14 15 

16 17 
President’s 
Day – 
No School  

18 
Mid-Winter 
Break 
No School  

19 
Mid-Winter 
Break 
No School 

20 
Mid-Winter 
Break 
No School 

21 
Mid-Winter 
Break 
No School 

22 

23 24 25 26 27 28  

MARCH 2014 

New Visions Community Charter High Schools 
 DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  



APRIL 2014 

      1 
Saturday 
School 
9:00 – 12:00 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 
Saturday 
School 
9:00 – 12:00 

16  17 18 19 
End of  
Trimester #2 

20 
Beginning of  
Trimester #2 

21 
No School 
for  
Students  

22 

23 24 
Spring 
Break 
No School  

25 
Spring 
Break 
No School 

26 
Spring Break 
No School 

27 
Spring Break 
No School 

28 
Spring 
Break 
No School 

29 
 

30 31 
Spring 
Break 
No School 

     

New Visions Community Charter High Schools  
DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

  1 
Spring Break 
No School 

2 
 

3 
Trimester #2     
Report Cards      
Early Dismissal 
for  
Parent/Teacher 
Conferences      

4 5 

6 7 8 9 10 11 12 
Saturday 
School 
9:00 – 12:00 



13 14 15 16 17 18 19 

20 21 22 23 24 25 26 
Saturday 
School 
9:00 – 12:00 

27 28 29 30    

MAY 2014 

New Visions Community Charter High Schools 
 DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

    1 2 3 

4 5 6 7 
Progress 
Reports   for 
Trimester #3 

8 9 10 

11 12 13 14 15 16 17 
Saturday 
School 
REGENTS 
PREP 
9:00 – 12:00 

18 19 20 21 22 23 24 

25 26 
Memorial 
Day – 
No School  

27 28 29 30 31 



 

JUNE 2014 

New Visions Community Charter High Schools  
DRAFT- Calendar 

SUNDAY  MONDAY  TUESDAY  WEDNESDAY  THURSDAY  FRIDAY  SATURDAY  

1 2 3 4 5 6 7 
Saturday 
School 
REGENTS 
PREP 
9:00 – 12:00 

8 9 10 11 12 13 14 
Saturday 
School 
REGENTS 
PREP 
9:00 – 12:00 

15 16 17 
English 
Regents 
AM Living       
Environmental 
PM 

18 
Algebra 
Regents 
PM 
 

19 
Global 
History 
Regents AM 

20 
No School 
for 
Students 
 
Regents 
Grading 

21 

22 23 
ACT Testing 

24 
Diagnostic 
Testing 

25 
Trimester #3          
Report Cards 
Distributed 

26 
No School for 
Students 

27 
No School 
for 
Students 

28 

29 30      

 

 
 



ATTACHMENT 4  New Visions Community Charter: High School for Humanities IV Code of 
Conduct 

The standards set forth in the Code of Conduct apply to behavior in school during school hours, 

before and after school, while on school property, while traveling in school activities, at all school 

sponsored events and on other than school property when such behavior negatively affects the 

educational process or endangers the health, safety,  or welfare of the School community. A 

detailed description of conduct that violates the New York City Department of Education Citywide 

Standards and the School’s Code of Conduct is set forth below.  The following is a brief summary 

of the conduct that is prohibited and can lead to serious disciplinary consequence: 

 

● Possession or use of any weapon or dangerous object that can be used as a weapon on 

school premises or at school-sponsored events. 

● Providing, sharing, selling, possessing or using controlled substances, including prescription 

drugs,  and/or alcohol of any kind. 

● Inflicting or causing bodily harm to any person on campus. 

● Any threat of force or violence directed toward anyone. 

● Fighting. 

● Bullying or causing discomfort to another student through language (spoken, written or 

electronic) concerning that student’s race, color, weight, national origin, ethnic group, 

religion, religious practices, disability, sexual orientation, gender or sex. 

● Theft of, tampering with, or unauthorized handling of a teacher’s grade book, textbook, 

handbook, keys, briefcase, or other personal items. 

● Tampering with fire alarms or extinguishers. 

● Any infraction considered sufficiently serious by the Principal in consultation with the 

Discipline Review Board. 

 The Code of Conduct is reviewed by the Discipline Review Board to determine whether additional 

standards for student behavior are necessary.  



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

1 1.1 Disrespect Toward 

Others  

Any type of behavior 

that demonstrates a 

lack of regard for the 

feelings and wellbeing 

of others and/or 

disrupts the learning 

environment.   

DOE - B7, B10 

1. Student completes 
Fix-it Plan 

2. Conference with 
school 
staff/administrator 

3. Student participates 
in an apology of 
action 

 

1. Communication with 
parent 

2. Conference with 
school 
staff/administrator 

3. Student participates 
in an apology of 
action 

4. Student completes 
Fix-it Plan 
 

1. Communication with 
parent 

2. Conference with 
school 
staff/administrator 

3. Student participates 
in an apology of 
action 

4. Student completes 
Fix-it Plan or 
Behavior Contract 

5. Student is assigned 
after school 
detention 

 

1. Communication 
with parent 

2. Conference with 
parent, teachers 
and/or 
administrator 

3. Student 
participates in an 
apology of action 

4. Student completes 
Fix-it Plan or 
Behavior Contract 

5. Student is 
assigned after 
school detention  

6. 1-day in school 
suspension 

 

1.2 Teasing 

Name-calling, 

gossiping, rumors, 

taunting, etc. 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

DOE -B8  

1.3 Academic 

Negative 

Doing little to no work 

during the class 

period. Being 

insubordinate of 

teachers or school 

staff. 

DOE – B21 

1.4 Lateness 

A student enters 

school/class after the 

1. Communication 

with parent 

2. 1 - 3 late 

1. Communication with 

parent 

2. After 4 - 6 late 

1. Communication with 

parent 

2. After 7 - 9 late 

After more than 10 

late 

arrivals/cuts/unifor



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

stated time on the bell 

schedule. 

DOE -B4 

 

arrivals/cuts, 

student is assigned 

detention (lunch or 

after school) 

 

  

 

arrivals/cuts, student 

is assigned detention 

(lunch or after school) 

3. Student completes Fix-

it Plan and/or 

Attendance Contract 

4. Parent Conference 

 

arrivals/cuts, student 

is assigned detention 

(lunch or after 

school).  

3. Student completes 

Fix-it Plan and/or 

Attendance Contract 

4. Parent Conference 

5. 1-day in-school 

suspension 

 

m infractions: 

1. Administrator calls 

parent 

2. Parent Conference  

3. Student 

participates in an 

apology of action 

4. Student completes 

Fix-it Plan/revisits 

attendance 

contract/uniform 

contract. 

5. Student is 

1.5 Cutting  

A student is absent (or 

three times late) for a 

period class and is not 

present on the floor. 

Leaving school 

premises without 

permission of 

personnel  



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

DOE -B3, B6, 20 

 

assigned detention 

6. 1-3 day in-school 

suspension 

 

 

1.6 Uniform Infraction 

A student is out of 

uniform - no shirt, black 

pants or is covering the 

uniform with other 

clothes (jackets, sweat 

shirt, etc). 

DOE -B2, B9 

 

1. Communication 

with parent 

2. 1 - 3 uniform 

infractions, student 

is assigned detention 

(lunch or after 

school) 

 

1. Communication 

with parent 

2. After 4 - 6 

uniform infractions, 

student is assigned 

detention (lunch or 

after school) 

3. Student 

completes Fix-it Plan 

or Uniform Contract 

4. Parent 

Conference 

1. Communication 

with parent 

2. After 7 - 9 

uniform infractions, 

student is assigned 

detention (lunch or 

after school) 

3. Student 

completes Fix-it Plan 

or Uniform Contract 

4. Parent 

Conference 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

2 2.1 Vandalism 

Causing intentional 

damage to school 

property, property 

belonging to staff, 

students or others. 

DOE B28 

 

 

1. Communication 

with parent 

2. Student completes 

Fix-it Plan 

3. Student participates 

in an apology of 

action  

4. Guidance 

Conference/Peer 

Mediation/ 

Conflict Resolution 

5. Student assigned 

detention 

 

1. Communication with 

parent 

2. Student completes 

Fix-it Plan  

3. Student participates 

in an apology of action  

4. Student assigned 

detention 

5. Parent conference 

6. Guidance 

Conference/Peer 

Mediation/Conflict 

Resolution 

1. Communication 

with parent 

2. Student apology 

3. Behavior Contract 

4. Community service  

5. Parent conference 

6. 1-day in-school 

suspension 

1. Administrator 

calls parent 

2. Student 

completes Fix-it 

Plan 

3. Student apology 

4. Parent 

conference 

5. Community 

service 

6. 1 -3 day in-school 

suspension 

2.2 Threats/ 

Intimidation 

Engaging or 

verbalizing in act of 

coercion or 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

threatening 

violence, injury or 

harm to others.  

DOE – B38 

7. Community service*  

2.3   Lying, giving false 

information or 

misleading school 

personnel. 

DOE –B16 

2.4  Smoking and/or 

possession of 

matches, lighters   



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

DOE - B13 

2.5 Academic 

Dishonesty 

Engaging in 

scholastic 

dishonest which 

includes but is no 

limited to cheating 

and plagiarism, 

and violating the 

school’s internet 

use policy.  

DOE – B32, B31 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

2.6  Patterns of Level 

1 incidents 

3 3.1 Harassment 

Harassment based on 

actual or perceived 

race, color, weight, 

national origin, ethnic 

group, religion, 

religious practice, 

disability, sexual 

orientation, gender or 

sex.   

DOE- B23 

DASA 

1. Communication 

with parent 

2. Student apology 

3. Fix-it Plan including 

steps for 

attempting to 

ensure that the 

harassment never 

happens again 

4. Student is assigned 

2 days of detention 

5. Peer Mediation/ 

Conflict Resolution 

1. Administrator calls 

parent 

2. Parent conference 

3. Student apology  

4. Fix- it Plan 

5. 1-day in-school 

suspension 

6. Peer Mediation/ 

Conflict Resolution 

1. Administrator 

calls parent 

2. Parent conference 

3. Student apology  

4. Fix- it Plan 

5. 1-3 day in-school 

suspension 

6. Peer Mediation/ 

Conflict 

Resolution 

1. Administrator 

calls parent 

2. Parent 

conference 

3. Student apology  

4. Fix- it Plan 

5. 2-5 day 

suspension 

6. Peer 

Mediation/Confl

ict Resolution 

 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

3.2 Physical /Verbal 

Aggression/Horseplay 

(Moderate) 

Any type of incidental 

physical contact 

toward students or 

school personnel that 

does or does not 

cause injury (ex: 

pushing, throwing 

things at others, play 

fighting, or any other 

form of physical 

contact, swearing) 

DOE - B24 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

3.3 Bullying  

Aggressive behavior 

that is intentional and 

involves an imbalance 

of power or strength 

that including: 

 Physical 

Intimidation 

(hitting, pushing, 

punching) 

 Verbal abuse 

(name-calling, 

teasing) 

 Cyber bullying 

(sending mean, 

threatening or 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

vulgar messages 

or images, 

posting sensitive, 

private 

information 

about another 

person; 

pretending to be 

someone else in 

order to make 

that person look 

bad; or 

intentionally 

excluding 

someone from 

an online group) 

DOE 40 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

3.4 Tampering with 

School Documents 

Changing, altering a 

record or document of 

a school by any 

method, including but 

not limited computer 

access or electronic 

means.  

DOE – B27 

3.5 Patterns of Level 2 

incidents 

4 4.1 Physical 1. Communication with 1. Communication 1. Communication 1. Communication 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

 Aggression (Severe) 

Any type of ongoing 

or intentional physical 

contact or threat that 

causes injury to 

students or school 

staff. (e.g. punching, 

hitting, kicking, 

shoving, grabbing, 

slapping, spitting, 

pinching or similar 

behaviors) 

DOE – B37 

parent  

2. Parent conference 

3. Student apology  

4. Fix-it/Behavior Plan 

5. Referral for 

Counseling Services  

6. 1-5 day suspension 

with parent  

2. Parent conference 

3. Student apology  

4. Fix-it/Behavior Plan  

5. Referral for 

Counseling Services 

6.  6-10 day 

suspension 

with parent  

2. Parent conference 

3. Student apology  

4. Fix-it Form 

5. Revise Behavior 

Plan 

6. Referral for 

Counseling Services 

7. Extended 

Suspension  

 

with parent  

2. Parent conference 

3.  Student apology  

4. Fix-it Form 

5. Revise Behavior 

Plan 

6. Referral for 

Counseling 

Services 

7. Extended 

Suspension a 

 
aBefore a Principal 

suspends a student 

for ten days or 

more, the Principal 
4.2 Sexually 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

Suggestive Behavior 

Making sexually 

suggestive 

comments, 

innuendoes, 

propositions, or 

engaging in nonverbal 

or physical conduct of 

a sexual nature (e.g. 

touching, patting, 

pinching, or sending 

or posting sexually 

suggestive messages 

or images). 

DOE – B35 

will schedule a 

hearing at which 

the students will be 

accompanied by a 

parent and may be 

represented by an 

advocate or 

counsel.  If the 

student has an IEP, 

the Principal will 

also refer the 

student to the 

Committee on 

Special Education 

(CSE). Additional 

information may be 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

4.3 Possession of 

controlled 

substances or 

prescription 

medication without 

appropriate 

authorization, illegal 

drugs, drug 

paraphernalia or 

alcohol. 

DOE – B41, B50 

found in Appendix C 

of the Student and 

Family Handbook. 

 

4.4 Falsely activating 

a fire alarm or other 

disaster notice 

DOE – B42 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

4.5 Theft without 

force or 

intimidation 

Taking or attempting 

to take property 

belonging to a person 

or the school without 

using force or 

intimidating behavior 

DOE – B44 

4.6 Possession or 

use of items with 

intent to inflict injury 

(e.g. nail file, box 

cutters, scissors, etc.) 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

4.7 Patterns of Level 3 

incidents 

5 5.1 Threatening  to 

use, or using a 

weapon that is 

capable of causing  

serious physical injury 

Incidents in this category are serious and should not occur more than once. To decrease the likelihood 

that a repeat offense of this nature occurs, the administrator will respond with one or more of the 

responses outlined below:a 

 

1. Administrator calls parent 

2. Parent Conference 

3. Parent accompanies child to school 

4. Referral to the Student Justice Committee for review 

5. Community Service 

6. Referral for Counseling Services 

7. Referral to Law Enforcement 

8. Extended Suspension  

 

5.2 Theft 

Taking or attempting 

to take property 

belonging to a person 

or the school using 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

force or intimidating 

behavior 

DOE – B52 

9. Review of alternative programs with opportunity for reinstatement after 6 months 

10. Permanent removal from schoolb 

 

aBefore a Principal suspends a student for ten days or more, the Principal will schedule a hearing at 

which the students will be accompanied by a parent and may be represented by an advocate or 

counsel.  If the student has an IEP, the Principal will also refer the student to the Committee on Special 

Education (CSE).  Additional information may be found in Appendix C of the Student and Family 

Handbook. 

 

bA student may not be permanently removed from school without a hearing where parent/guardian is 

present.  

5.3 Possession of 

weaponsc 

Before requesting a 

suspension for a 

possession of a 

weapon, the principal 

must consider 

whether there are 

mitigating factors 

present.  

DOE – B59 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

cNote:  weapons such 

as a firearm, machine 

gun, switchblade, 

metal knuckles, etc. 

are subject to 

suspension, whatever 

the student’s intent 

however other items 

such as a box cutter 

that can be used as 

dangerous weapons 

but are not 

dangerous if used 

properly and that 

may be in the 

student’s possession 

for legitimate reasons 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

may be the subject to 

mitigating 

circumstances and 

not automatically 

require a mandatory 

suspension. 

5.4 Selling or 

distributing illegal 

drugs, controlled 

substances, or 

alcohol on campus 

DOE – B58 

5.5 Sexual Assault 

Engaging in physical 

sexual aggression, 



New Visions Charter High Schools Code of Conduct  

The Standards set forth in the Code of Conduct apply to behavior in school during school hours, before and after school, while on school property, 
while traveling in school activities, at all school-sponsored events and on other than school property when such behavior negatively affects the 
educational process or endangers the health, safety, or welfare of the School Community.  The following conduct is prohibited and can lead to 

serious disciplinary consequences: 

Level 
 

Behavior Responses to  
First Offense 

Responses to  
Second Offense 

Responses to  
Third Offense 

Responses to 
Additional Offenses 

(more than 3) 

compelling or forcing 

another to engage in 

sexual activity 

DOE – B57  

5.6 Other violent 

offense 

Note:  NVCCHS Code of Conduct  – After reviewing the Code of Conduct and considering other infractions if applicable, the administrator will use 

his/her discretion to determine the level and appropriate response to the incident. 



Additional Information Regarding Violations of the Code of Conduct 

 
Levels of Offences 

Level 1: Teacher/In Classroom 

Teachers are primarily responsible for the day-to-day discipline in their classrooms.  When students 

commit minor infractions that jeopardize the safety, productivity and security of the learning 

community, teachers have several interventions available to them. 

Level 2: Detentions 

Students may be assigned to school detention and/or Homework Completion/Time Management 

sessions which are held Monday, Tuesday and Thursday for a period of up to 30 minutes.  Students 

are given work to do during school detentions.  The purpose of Homework Completion/Time 

Management sessions are for the student to either complete homework assignments or to develop 

a plan on how to complete the assignment.  

Level 3: Removal from Class/Social/Extra-Curricular Activities 

Removal from Class.  Upon the 2nd no show to school detention or Homework Completion/Time 

Management sessions, a student is considered in defiance of school rules and receives an in-school 

suspension.  A student serving in-school suspension reports to school at the regular time in full 

uniform.  Each teacher provides the student with work assignments that s/he must complete under 

the direct supervision of the suspension supervisor.  The student does not attend any classes or go 

out for break.  The student will eat lunch in the assigned room. 

A student serving an in-school suspension receives live instruction in an alternative setting within 

the school in addition to receiving all assignments and taking all tests and quizzes administered on 

the days that the suspension is in effect. 

Exclusion from Social/Extra-curricular Activities. Any student may be excluded from social activities 

for academic or behavioral reasons including receiving a referral within one to five days of a field 

trip or social activity and/or receiving a suspension within 15 days of a field trip or social activity. 

Level 4: Removal from School 

After a major breach to the sense of kindness, safety and productivity of the community, the 

Discipline review Board may recommend long-term suspension, or in rare cases, expulsion from the 

school community. This matter is not taken lightly; the student’s rights to the highest Due Process 

protections are honored.   A list of violations of the Code of Conduct which may lead to a 



recommendation by the Disciplinary Review Board and the Principal for long term suspension or 

expulsion is included in Appendix A 

Provision of Services During Removal 

Students removed from school for disciplinary reasons receive all classroom assignments and an 

opportunity to make up tests missed during the time of his or her suspension.  The school also 

provides alternative instruction so that the student is given full opportunity to complete 

assignments and master curriculum. A student serving an out-of-school suspension receives 

instruction for a minimum of 120 minutes per day in addition to receiving all assignments and taking 

all tests and quizzes administered on the days that the suspension is in effect.  Arrangements for 

instruction will be made on an individual basis and may include phone assistance, computer 

instruction, and/or home visits, and one-on-one or small group tutoring within the School or at a 

specified location. 



Additional Detail Regarding Provisions for Students with Disabilities who Violate the Code of 

Conduct 

 

Due Process 

If HUM IV is considering a disciplinary removal of a student with a disability that would constitute a 

change in placement, including any removal from school for more than ten consecutive days, then 

not later than the date on which the decision to take such action is made, the school notifies the 

student’s parent or guardian that a disciplinary hearing will be scheduled, provides parents with the 

procedural safeguards notice, and requests the CSE to schedule a meeting. The district's CSE and 

other qualified personnel will meet within the next ten days to review the relationship between the 

child's disability and the behavior subject to the disciplinary action. 

 

If, upon review, it is determined that the child's behavior was not a manifestation of his or her 

disability, then the child may be disciplined in the same manner as a child without a disability.  

 

Parents may request an impartial review to challenge the CSE’s manifestation determination. The 

child remains in his or her current educational placement while the hearing is pending except as 

provided below: 

  

A student with an IEP may be removed from school for up to forty five days, for a violation of the 

Code of Conduct that involves bringing drugs or a weapon on to school property or for inflicting a 

serious physical injury on another person, whether or not the behavior is connected with the 

disability. The student is then provided with educational services in an interim alternative 

educational setting that is arranged in cooperation with the CSE. 

 

If a parent/guardian requests a hearing or an appeal to challenge the CSE’s recommendation for an 

interim alternative educational setting or its manifestation determination, the child remains in the 

interim alternative educational setting pending the decision of the hearing officer or until the 

expiration of the time period provided for the disciplinary action, whichever occurs first, unless the 

parent and school agree otherwise. 

 

Committee on Special Education (CSE) Meetings 

HUM IV will refer the student to the CSE to develop a functional behavioral assessment or a 

behavioral intervention plan if the student is removed from school for more than ten days for 

disciplinary reasons and as necessary to address behavioral concerns. 















































































ATTACHMENT Vb Proposed By-laws  
New Visions Community Charter: High School for the Humanities IV (HUM IV) 
 
BY-LAWS OF New Visions Community Charter:  High School for the Humanities IV (HUM IV) 
 
ARTICLE I  MEMBERS 
 
1.1 Members.   The Educational Corporation known as the New Visions Community Charter:  
High School for Applied Math and Science IV ("School") shall have no members; all rights that 
would vest in the members vest in the School’s Board of Trustees. 
  
ARTICLE II  TRUSTEES 
 
2.1. Powers.   The School shall be managed by the Board of Trustees ("Trustees"). Trustees 
shall act only through the Board of Trustees, and shall have no power as individual trustees. 
 
2.2.  Qualifications.  Each Trustee shall be at least 18 years of age. Trustees shall have such 
other qualifications as may be prescribed by the Certificate of Incorporation or these Bylaws. 
 
2.3. Number.  
 

2.3.1. Voting Trustees.  The number of voting Trustees on the Board of Trustees 
shall not be less than five and not more than 11, or such other maximum 
number as may be determined from time to time by vote of a majority of the 
entire Board of Trustees (the term "entire Board" has the same meaning set forth 
in section 2.8 below). Any newly created Trustee positions may be filled in 
accordance with section 2.7 below. If the Board of Trustees votes to decrease 
the number of Trustees, such a decrease shall not affect the term of any 
incumbent Trustee. If new Trustee positions are created, the Board of Trustees 
shall determine the class(es) of the additional Trustee(s) in accordance with the 
principles of section 2.5. 

 
2.4.  Initial Trustees; Nomenclature.  The seven members of the initial Board of Trustees 
("Initial Trustees"), and their respective Board positions, shall be designated by majority vote of 
the founders who shall be set forth in the School’s provisional charter (certificate of 
incorporation). 
 
2.5. Terms.   At the first Annual Meeting, the Trustees shall be divided into three

 
approximately equal classes to serve one-, two-, and three-year terms respectively 
("Classification Terms") so that thereafter, one-third of the Trustees' terms shall expire at the time of 
the Annual Meeting over the subsequent three years. Each Trustee elected after the expiration of 
a Classification Term shall hold office for a term of three years. Each Trustee may be elected to 
a successive term. 
 



2.6.  Election of Trustees.   After the expiration of the Classification Terms of an Initial 
Trustee {or as of the first Annual Meeting following the earlier death, resignation or removal of 
an Initial Trustee), such Trustee's Board position shall be considered open. No special 
qualification, residence or affiliation requirements are imposed by these by-laws in respect of 
such seats. Candidates for open Board positions shall be nominated as follows: a Nominating 
Committee designated by the Board and composed of Trustees whose terms are not expiring 
shall nominate one or more candidates for each open Other Seat. At each Annual Meeting, the 
Trustees shall, by a majority of votes cast, elect Trustees (to the extent there are open Board 
positions) and elect officers of the School for the ensuing year; the Trustees shall transact such 
other business as may properly come before the meeting. In the event that no candidate 
receives a majority of votes cast, the two candidates receiving the highest number of votes 
shall participate in a run-off, until one candidate receives a majority of the votes cast. Blank 
votes or abstentions shall not be counted in the number of votes cast. Any Trustee duly 
elected at an Annual Meeting shall hold office until the expiration of his or her term and until 
his or her successor is elected and qualifies (or until his or her earlier death, resignation or 
removal). 
 
2.7.  Newly Created Trusteeships and Vacancies.  Both newly created Trusteeships resulting 
from an increase in the number of Trustees and vacancies among the Trustees for any reason, 
including, without limitation, the removal of a Trustee, may be filled by the vote at any 
meeting of the Board of Trustees of a majority of the Trustees then in office. A Trustee elected 
pursuant to this section of these by-laws shall hold office until the next Annual Meeting of the 
Board of Trustees at which the election of Trustees is in the regular order of business and until 
his/her successor shall be elected and shall qualify, or until such Trustee's earlier death, removal 
or resignation. 
 
2.8.  Removal of Trustees.  In accordance with Education Law, a trustee may be removed for 
cause by a vote of the Board of Trustees, provided said Trustee and all other Trustees have 
been duly notified in writing with the reason for removal lodged by a Trustee, and provided 
there is a quorum of not less than a majority of the entire Board of Trustees at the meeting at 
which such action is taken. As used in these by-laws, "entire Board of Trustees" means the 
total number of Trustees entitled to vote which the School would have if there were no 
vacancies on the Board of Trustees. 
 
2.9.  Annual Meeting. The Annual Meeting of the Board of Trustees shall be held in the 
month of  December of each year at the main facility of the School, or at such other place and at 
such time as shall be determined by the Board of Trustees or the Chairperson and designated 
in the notice or waivers of notice of the meeting. 
 
2.10.  Annual Financial Report. At each Annual Meeting of the Board of Trustees, the 
Chairperson and Treasurer shall present an annual financial report showing in appropriate detail 
the following: 

 

 the assets and liabilities of the School as of the end of the fiscal year; 



 the principal changes in assets and liabilities during such fiscal year; 
 

 the revenue or receipts of the School, both unrestricted and restricted to 
particular purposes during such fiscal year; and 

 the expenses or disbursements of the School, for both general and restricted 
purposes, during such fiscal year. 

 
This annual financial report is a requirement separate from that of the filing of an annual 
report with the charter entity and the Board of Regents in accordance with Section 2.11 or 
from any other financial reporting requirements the Board of Trustees may have. 
 
2.11.  Annual Report.  In accordance with the New York Charter Schools Act, an annual report 
shall be submitted to the "charter entity" and to the Board of Regents. This annual report shall 
be in the form and contain information as prescribed by the New York Charter Schools Act and 
the Charter Agreement, and shall include a copy of the most recent independent fiscal audit of 
the school, which will be monitored and compiled by an Audit Committee. 
 
2.12.  Regular and Special Meetings.  Regular or any special meetings of the Board of Trustees 
may be held at any place within or outside of the State of New York. Regular meetings of the 
Board of Trustees may be held at such times as may be fixed from time to time by resolution of 
the Board of Trustees, but shall be held at least monthly.  Special meetings of the Board of 
Trustees may be called at any time by the Chairperson, shall be called by the Secretary of the 
School on the request of any two Trustees, or may be called in the absence of the Chair by the 
Senior Trustee upon written request of three Trustees. 
 
2.13.  Quorum.  A majority of the entire Board of Trustees shall constitute a quorum for the 
transaction of business or of any specified item of business, but a majority of the Trustees 
present, whether or not a quorum is present, may adjourn any meeting to another time and 
place. 
 
2.14.  Notice or Waiver of Notice of Meetings.  Annual, regular and special meetings of the 
Board of Trustees shall be held on notice to the Trustees. Notice of any adjournment of a 
meeting of the Board of Trustees to another time or place shall be given to all members of the 
Board of Trustees. Notices shall state the time and place of the meeting and shall indicate that 
they are being issued by or at the direction of the person calling the meeting. Notice of each 
meeting of the Board of Trustees shall be given to each Trustee not later than noon, New York 
time, on the seventh day prior to the meeting. Notices are deemed to have been given: by mail, 
when deposited with the first class postage thereon prepaid, at a post office or official 
depository under the exclusive care and custody of the United States Postal Service; by 
telegram at the time of filing; by messenger at the time of delivery; by electronic mail at the time 
of transmission; and by facsimile at the time of confirmation of transmission, mechanical or 
otherwise. Notices by mail, telegram, messenger, electronic mail or facsimile shall be sent to 
each Trustee at the address, electronic mail address, or facsimile number designated by 
him/her for that purpose or, if none has been so designated, at his/her last known address. 



Notice of any meeting of the Board of Trustees need not be given to any Trustee who submits 
a signed Waiver of Notice, whether before or after the meeting, or who attends the meeting 
without protesting, prior thereto or at the commencement thereof, the lack of notice to 
him/her. If a purpose of a meeting of the Board of Trustees is the removal of any director, the 
notice or waiver of notice of such meeting shall so state.  
 
2.15.  Open Meetings.  Notwithstanding any other provisions of these By-laws, the School 
shall comply with the New York Open Meetings Law. 
 
2.16.  Executive Session.  To the extent permitted by the New York Open Meetings Law, after 
opening a regular or special meeting of the Board of Trustees in open session, the Board may 
by resolution go into Executive Session. Topics for an Executive Session will be limited to those 
few confidential matters identified in the New York Open Meetings Law. 
 
2.17.   Action by the Board of Trustees. 
 

2.17.1   Except as otherwise provided in Sections 2.18 and 2.19 of these By-laws, any 
reference in these by-laws to action to be taken by the Board of Trustees shall mean 
such action at a meeting of the Board of Trustees except as otherwise expressly 
required by law or by these by-laws, the vote of a majority of the Trustees present at 
the time of the vote, if a quorum is present at such time, shall be the act of the Board 
of Trustees. In any case in which a Trustee is entitled to vote, he/she shall have no 
more than, or no less than, one vote. There is no proxy voting. 
2.17.2   Pursuant to the Education Law, if any Trustee shall fail to attend three 
consecutive meetings without excuse accepted by the Board of Trustees, the Trustee 
shall be deemed to have resigned, and the vacancy shall be filled. 

 
2.18. Videoconference Meetings.  Any one or more members of the Board of Trustees or any 
committee thereof may participate in a meeting of the Board of Trustees or such committee by 
means of videoconferencing or similar communication equipment allowing for simultaneous 
visual and auditory participation of all persons participating in the meeting so long as the 
public has notice of and access to all such locations in accordance with the New York Open 
Meetings Law. Participation by such means shall constitute presence in person at a meeting. 
 
ARTICLE III  EXECUTIVE AND OTHER COMMITTEES 
 
3.1 Executive and Other Committees of Trustees. 

 
3.1.1.  The Board of Trustees, by resolution adopted by a majority of the entire Board 
of Trustees, may designate from among its members an Executive Committee, 
consisting of five, and other standing committees, each consisting of three or more 
Trustees, and each of which, to the extent provided in the resolution, shall have all the 
authority of the Board of Trustees, except that no such committee shall have authority 
as to the following matters: 



 the filling of vacancies in the Board of Trustees or in any committee; 

 the fixing of compensation of the Trustees for serving on the Board of 
Trustees or on any committee; 

 the amendment or repeal of the by-laws or the adoption of new by-laws; and 

 the amendment or repeal of any resolution of the Board of Trustees which, by 
its terms, shall not be so amendable or repealable. 

3.1.2.  The Board of Trustees may designate (through the process set forth in 
paragraph (3.1.1.) immediately above) one or more Trustees as alternate members of 
any such committee, who may replace any absent member or members at any 
meeting of such committee. 
3.1.3. The Board of Trustees may create such special committees as it may deem 
desirable. Special committees shall have only the powers specifically delegated to 
them by the Board of Trustees and in no case shall have powers which are not 
authorized for standing committees.  The Chairperson of the Board of Trustees may 
appoint the members of special committees. 
3.1.4. All committees of the Board of Trustees shall serve at the pleasure of the 
Board of Trustees. Members of committees who are designated by the Board of 
Trustees shall serve at the pleasure of the Board of Trustees. 
3.1.5. The Executive Committee shall include at least one holder of a Parent Seat 
unless otherwise agreed by a majority vote of the entire Board. 
3.1.6. An Audit Committee, created and operating under the guidelines relating 
to standing committees as set forth in these by-laws, shall have and may exercise the 
authority, without limitation, to  

 recommend the annual appointment of the School's auditors,  

 review with the School's auditors the scope of the audit and non-audit 
assignments and related fees, accounting principles the School shall use in 
financial reporting, internal auditing procedures and the adequacy of the 
School's internal control procedures  

 take all actions necessary and appropriate in light of, and in order to comply 
with, all applicable statutes, rules and regulations of regulatory agencies and 
bodies, and  

 perform such other matters as the Board may assign from time to time. 
 
3.2.  Organization, Meetings of Committees.  The Chairperson of the Board of Trustees shall 
be ex officio chairperson of the Executive Committee, and the Secretary of the Board of Trustees 
shall act as secretary thereof. All committees may adopt rules governing the time of, the method 
of calling, or the method of holding their meetings, and the conduct of their affairs. All 
committees shall keep a record of their acts and proceedings in accordance with the New York 
Open Meetings Law and shall report thereon to the Board of Trustees. 
 
3.3.  Quorum and Manner of Acting.  A majority of the members of a committee shall 
constitute a quorum for the transaction of business, and the act of a majority of those present at 
a meeting at which a quorum is present shall be the act of the committee except as otherwise 



provided in Section 2.18 of these By-laws. The members of a committee shall act only as a 
committee. 
 
ARTICLE IV  OFFICERS 
 
4.1. Officers.  At each annual meeting, the Board of Trustees shall elect, by a plurality of the 
votes cast for each office, a Chairperson and President, one or more Vice Chairpersons, a 
Secretary, a Treasurer, and such other officers or assistant officers as it may determine. Any 
two or more offices may be held by the same person, except the offices of President and 
Secretary or the offices corresponding thereto.  
 
4.2.  Chairperson and President.  The Chairperson shall be elected from among the members 
of the Board of Trustees. He/she shall, if present, preside at all meetings of the Board of 
Trustees and the Executive Committee. Unless otherwise provided by these by-laws or in a 
resolution of the Board of Trustees by creating or modifying a special committee, he/she shall 
appoint the members and chairpersons of all special committees. The Chairperson shall be 
deemed to act as, and may exercise the powers of, President of the School to the extent action 
in such capacity is necessary or desirable. The Chairperson shall perform such other duties as 
may from time to time be assigned to him/her by the Board of Trustees. 
 
4.3. Vice Chairpersons.  If the Chairperson is absent or if there is a vacancy in the office of the 
Chairperson, then the Vice Chairpersons in the order designated by the Board of Trustees, or in 
the absence of such designation by the Board of Trustees in order of seniority, shall perform all 
the duties of the Chairperson and in so acting shall have all the powers of and be subject to all 
the restrictions upon the Chairperson. Any Vice Chairperson shall perform such duties as may 
from time to time be assigned to such Vice Chairperson by the Board of Trustees or the 
Chairperson. 
 
4.4. Treasurer.   The Treasurer shall be responsible for preparing the annual budget of 
projected Board expenses which, upon approval by the Board, shall be submitted to the School 
Business Manager. The Treasurer shall also ensure that all Board expenditures follow policies 
established by the Board. Additionally, the Treasurer shall be responsible for the review and 
acceptance of all interim unaudited Financial Statements prepared by the School Business 
Office that are presented at Board Meetings. The review of Financial Statements will include all 
School bank account reconciliations for the corresponding financial reporting period. 
 
4.5. Secretary.  The Secretary shall act as secretary of all meetings of the Board of Trustees 
and of the Executive Committee, and shall keep the minutes thereof in the proper book or books 
to be provided for that purpose. The Secretary shall see that all notices required to be given by 
the school are duly given. The Secretary shall have charge of the books, records and papers of 
the school. The Secretary shall see that the reports, statements, and other documents required 
by law are properly kept and filed. The Secretary shall perform such other duties as may from 
time to time be assigned to the Secretary by the Board of Trustees or by the Chairperson. No 
Trustee may serve concurrently on the Board of Trustees as Chairperson and Secretary. 



 
4.6. Term.  Each officer shall hold office until death, resignation, removal or until the next 
annual meeting of the Board of Trustees and until his/her successor shall be elected and shall 
qualify, whichever first occurs. 
 
4.7.  Resignations.  Any officer may resign at any time, in writing, by notifying the Board of 
Trustees. Such resignation shall take effect at the time therein specified and, unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it effective. 
 
4.8. Removal.  Officers may be removed by the Trustees in the same manner as set forth in 
theses By-Laws for the removal of Trustee. 
 
4.9.  Vacancies.  A vacancy in the office of any officer caused by death, resignation, removal 
or other cause shall be filled for the unexpired portion of the teen by a majority of the votes 
cast by the Trustees at any regular or special meeting. In the case that no candidate receives a 
majority of the votes cast, the two candidates receiving the highest number of votes shall 
participate in a run-off, until one candidate receives a majority of the votes cast. Blank votes or 
abstentions shall not be counted in the number of votes cast. 
 
ARTICLE V   CONTRACTS, LOANS AND GRANTS 
 
5.1. Contracts.  Except as otherwise provided by law, the Board of Trustees may, 
prospectively or retroactively, authorize the Secretary or, prospectively, authorize any other 
officer(s) or agent(s) of the School, in the name and on behalf of the School, to enter into any 
contract. Any such authority may be general or confined to specific instances. 
 
5.2.  Loans.  The Board of Trustees may prospectively authorize the Treasurer or any other 
officer(s) or agent(s) of the School to effect loans and advances at any time for the School from 
any bank, trust company or other institution, or from any firm, corporation or individual, and 
for such loans and advances to make, execute and deliver promissory notes, bonds or other 
certificates or evidences of indebtedness of the School, and when authorized to do so to pledge 
and hypothecate or transfer, to the extent permitted by-law, any securities or other property of 
the School as security for any such loans or advances. Such authority conferred by the Board of 
Trustees may be general or confined to specific instances. 
 
5.3.  Grants.  The Board of Trustees, on the basis of written recommendations from individual 
Trustees, officers and employees of the School, may, prospectively or retroactively, 
authorize the Chairperson, on behalf of the School, to accept grants and other contributions.  
 
ARTICLE VI  COMPENSATION OF TRUSTEES 
 
6.1. Compensation of Trustees.  No compensation shall be paid by the School to 
any Trustee for services as such. Trustees and officers may be reimbursed or advanced 
reasonable expenses relating to the execution of their duties as Trustees or officers in any 



manner prescribed by the Board of Trustees. Such a Trustee or officer shall not, for purposes of 
Section 720-a of the New York Not-for-Profit Corporation Law, be considered compensated 
solely by reason of reimbursement or being advanced his or her actual expenses incurred in 
attending meetings or otherwise in the execution of such office. 
 
ARTICLE VII INDEMNIFICATION; INSURANCE 
 
7.1 Indemnification of Trustees and Officers.  In accordance with Section 721 of 
the New York Not-For-Profit Corporation Law, the School shall, to the fullest extent permitted, 
and in the manner prescribed, by Sections 721, 722, 723 and 725 of the New York Not-For-
Profit Corporation Law, as amended from time to time, indemnify any person who is or was 
made, or threatened to be made, a party to any action or proceeding, whether civil or criminal, 
whether involving any actual or alleged breach of duty, neglect or error, any accountability, or 
any actual or alleged misstatement, misleading statement or other act or omission and whether 
brought or threatened in any court or administrative or legislative body or agency, including an action by 
or in the right of the School to procure a judgment in its favor and an action by or in the right of 
any other corporation of any type or kind, domestic or foreign, or any partnership, joint 
venture, trust, employee benefit plan or other enterprise, which any Trustee or officer of the 
School is serving or served in any capacity at the request of the School, by reason of the fact 
that he, his testator or intestate, is or was a Trustee or officer of the School, or is serving or 
served such other corporation, partnership, joint venture, trust, employee benefit plan or other 
enterprise in any capacity, against judgments, fines, amounts paid in settlement, and expenses 
(including, without limitation, attorneys' fees, costs and charges) incurred as a result of such 
action or proceeding, or appeal therein. The School shall reimburse or advance to any person 
referred to in this section the funds necessary for payment of expenses (including, without 
limitation, attorneys' fees, costs and charges) incurred in connection with any action or 
proceeding referred to in this section to the fullest extent permitted by New York Not-For-Profit 
Corporation Law Sections 721, 722, 723 and 725. 
 
7.2 Insurance.  In accordance with Section 726 of the New York Not-For-Profit 
Corporation Law, the School shall prescribe and maintain insurance to indemnify Trustees and 
officers of the School, on any tents and conditions set forth in a resolution of the Board of 
Trustees. 
 
ARTICLE VIII BOOKS AND RECORDS 
 
8.1.  Where Books Are to Be Kept.  Correct and complete books and records of account and 
minutes of the proceedings of the Board of Trustees and the Executive Committee shall be kept 
at the School. 
 
ARTICLE IX  FISCAL YEAR 
 
9.1. Fiscal Year.  The fiscal year of the School shall begin on July 1 and shall end 
on June 30 in each year. 



 
ARTICLE X  CORPORATE SEAL 
 
10.1.  Corporate Seal.  The Board of Trustees may adopt a Corporate Seal, alter such seal at its 
pleasure and authorize it to be used by causing a facsimile to be affixed or impressed or 
reproduced in any other manner. 
 
ARTICLE XI  OFFICE 
 
11.1.  Office.   The office of the School shall be located in New York City at such address as 
may from time to time be fixed by the Board of Trustees. 
 
ARTICLE XII  AMENDMENTS 
 
 12.1  Amendments.  These By-Laws or any one or more of the provisions thereof may, at any 
annual, regular or special meeting of the Board of Trustees, be amended by changing, altering, 
suspending, supplementing or repealing the same; provided, however, that no By-Law by which 
any specified action by the Board of Trustees shall be amended, changed, altered, suspended, 
supplemented or repealed by a smaller vote than that required for action there under.  Material 
changes to theses By-Laws must be approved by the charter entity before they become 
effective. 
 
ARTICLE XIII OTHER TRUSTEE POWERS 
 
13.1  Appointment of Principal(s).  The Board of Trustees may appoint and remove by 
majority vote of the entire Board, and in accordance with the terms and conditions of 
employment of, a Principal whose principal responsibilities include education-related matters 
("Principal"). This section 13.1 is subject to the terms of any other contracts entered into by the 
School. 
 
13.2  Removal of Employees other than the Principal.  The employees of the School, other 
than the Principal, shall report to the Principal, as determined from time to time by the Board of 
Trustees. The Board of Trustees shall have the power to remove teachers and other staff 
members by vote of the Trustees then in office, subject to the provisions of any applicable 
collective bargaining agreement or other contracts entered into by the School. 
 
13.3  No Limitation.  The enumeration of certain miscellaneous powers in this Article XIII shall 
not be construed as a limitation on any powers of the Board of Trustees. 
 
 



Attachment Vc  Code of Ethics 
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

 
New Visions Community Charter:  High School for the Humanities IV (HUM IV) Code of Ethics 

 
A code of ethics for the New Visions Community Charter:  High School for the 
Humanities IV (HUM IV) setting forth for the guidance of its trustees, officers 
and employees the standards of conduct expected of them including standards 
with respect to disclosure of conflicts of interest regarding any matter brought 
before the board of trustees. 

 
All Trustees, officers and employees of HUM IV are expected to behave at the highest level of 
professional standards and ethics. The following code of conduct applies to Trustees, officers or 
employees as specified. 
 

 The Board of Trustees (the "Board") shall conduct its affairs subject to the Charter 
Schools Act, applicable provisions of the Education law, provisions of the Not-For-Profit 
Corporation Law made applicable to education corporations by section 216-a of the 
Education Law and federal law and regulations related to the School's I.R.C. 501(c)(3) 
status, applicable provisions of the General Municipal Law including to the extent 
required by Education Law section 2854(1)(f), as well as the school's charter and by-
laws and other applicable provisions of law and regulations. The Board may delegate 
aspects of the management of the activities of the school to others, so long as the 
affairs of the school are managed, and its powers are exercised, under the Board's 
ultimate jurisdiction. 

 Trustees, officers and employees shall avoid at all times engaging in activities that 
would appear to be unduly influenced by other persons who have a special interest in 
matters under consideration by the Board or the school. If a Trustee inadvertently 
engages in such activities, such Trustee shall promptly notify the Board in writing of 
such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

 Trustees, officers and employees shall make full disclosures whenever there may be a 
conflict of interest with respect to a matter under discussion or consideration by the 
Board or job duties, as applicable 

 Any trustee, officer or employee who has, will have, or later acquires an interest in—or 
whose spouse has, will have, or later acquires an interest in—any actual or proposed 
contract, purchase agreement, lease agreement or other agreement, including oral 
agreements, with the Charter School of which he or she is an officer or employee, shall 
publicly disclose the nature and extent of such interest in writing to his or her 
immediate supervisor and to the governing body thereof as soon as he or she has 
knowledge of such actual  or  prospective  interest.  Such written disclosure shall be 
made part of and set forth in the official record of the proceedings of such body. 

 



No trustee, officer or employee shall:  
 

 Receive, or enter into any agreement, express or implied, for compensation for services 
to be rendered in relation to any matter before any charter, whereby his compensation 
is to be dependent or contingent upon any action by such charter school with respect 
to such matter, provided that this paragraph shall not prohibit the fixing at any time of 
fees based upon the reasonable value of the services rendered 

 Directly or indirectly, solicit any gift, or accept or receive any gift having a value of 
seventy-five dollars or more, whether in the form of money, service, loan, travel, 
entertainment, hospitality, thing or promise, or in any other form, under circumstances 
in which it could reasonably be inferred that the gift was intended to influence him, or 
could reasonably be expected to influence him, in the performance of his official duties 
or was intended as a reward for any official action on his part 

 Communicate with the school on behalf of a person or a firm unless such 
communication is part of their official duties for the school 

 Use confidential school information for a nonschool purpose or disclose it to a private 
person or a firm for non-school purposes 

 Disclose confidential information acquired by him in the course of his official duties or 
use such information to further his personal interests 

 Have an interest in any for-profit contract with the school 

 Have a financial relationship with supervisors or subordinates outside their 
employment relationship with the school and the Board unless approved by the Board 

 Act in connection with any lawsuit or administrative hearing as a lawyer or an expert for 
a private interest if the school interest is involved 

 Hold any investments in conflict with the official duties, engage in private employment 
in conflict with official duties or seek future employment to the extent any of these 
activities are prohibited by Education Law section 2854(1)(f) and relevant attendant 
General Municipal Law 

 
Trustees, officers and employees may: 
 

 Work on political campaigns on non-school time; however, Trustees, officers or 
employees never may ask a subordinate, a student or a parent/guardian of a student to 
work on or give to any political campaign 

 Have contracts with not-for-profit entities, such as charter management organizations, 
partners and founding organizations, but must be disclosed 

 
Any such trustee, officer or employee who shall knowingly and intentionally violate any of the 
provisions of this code may be suspended or removed from office. 
 
The Board, or a board of ethics, which it may establish, shall render advisory opinions to 
Trustees, officers and employees with respect to the code of ethics. 



This Code of Ethics will be distributed to all employees upon hiring by the school and to all 
officers and Trustees upon appointment to the Board, and each such person will be required to 
abide by this Code. If amendments are made to the Code of Ethics, all employees, officers and 
Trustees shall receive an updated copy. Time will be allotted at an appropriate Board and staff 
meeting to explain the Code. The School Leader shall serve as the compliance officer to ensure 
compliance with the Code of Ethics; one Trustee (with no affiliation with the school's partner 
organization) shall be appointed to oversee the Principal in this role. 
 
We, the undersigned, have received the Code of Ethics for the New Visions Community Charter:  
High School for the Humanities IV (HUM IV). 
 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 
_____________________________________________   __________________ 
   Signature      date 
 



Attachment VIa CMO Information 
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

 
 

Ronald Chaluisan 
Vice President, Charter Schools 
Ronald Chaluisan joined New Visions in 2002. He currently 
heads the Charter School Division which is charged with 
the creation and implementation of the New Visions 
Charter High School Model across New York City. 
Previously he served as the vice president of Programs 
where he led the creation, implementation and 
assessment of programs in new school development, 
teaching and learning, and leadership development. As 
director of small schools, he oversaw the New Century 
High Schools Initiative, a comprehensive school-creation 
process, and designed a wide range of supports for 
existing small schools throughout New York City. He was 
the co-founder and principal of the New York City 
Museum School, a New Visions small-school collaboration 
among Community School District 2 and the American 
Museum of Natural History, Brooklyn Museum of Art, 
Children’s Museum of Manhattan and the South Street 
Seaport Museum. He holds a B.A. from Harvard 
University, a Master's in English Literature from 
Claremont Graduate University, and a Master’s in 
educational leadership from Bank Street College of 
Education 

 
Janet Price 
Director of Instruction, Charter 
Janet Price returned to New Visions in 2010. She oversees 
instruction for our Charter schools, and also works with 
many PSO schools, on integrating the Common Core State 
Standards into their classroom practice, facilitating a 
sharing of best practice among all New Vision schools, 
whether Charter or PSO. She previously worked at New 
Visions from 1989 to 1997 as Executive Vice President for 
Programs and served as Founding Principal of Brooklyn 
Preparatory High School. She holds a B.A. from Barnard 
College, a M.A. from Columbia University and a J.D. from 
New York University Law School. 
 

Kami Lewis Levin 
Lead Instructional Specialist, Charter 
Kami Lewis Levin joined New Visions in 2011. She 
currently develops a social studies curriculum and lesson 
plans aligned with the Common Core standards for both 
charter and PSO schools. She previously taught at Satellite 
Academy High School, a second chance school for at-risk 
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teens, and has served as a mentor for new teacher induction for the NYCDOE and as a literacy coach with the New 
York City Writing Project. Most recently, she worked for the Cambridge Public Schools as their district-wide social 
studies coach. She holds a B.A. from Barnard College and an M.A. from New York University's Steinhardt School of 
Education. 
 

Dolores (Lori) Mei, Ph.D. 
Director of Operations, Charter 
Lori Mei joined New Visions in 2011. She is responsible for developing and managing the operations infrastructure 
of our emerging Charter School Initiative that will support its rapid growth over the next five years. In collaboration 
with the Charter Leadership and NV Management Teams, she provides leadership to build and maintain this fast-
growing network (up to 18 schools over the next 5 years). She most recently served as Senior Vice-President & 
Chief Academic Officer at Edison Learning, Inc. Her other employers included: The College Board where she served 
as Executive Director, Research & Accountability, College Readiness Systems and the NYC Department of 
Education’s Division of Accountability where she served many roles ( Director, Deputy Executive Director, 
Executive Director and Senior Instructional Manager). Lori earned her B.A. in Psychology from Smith College, her 
M.A. in Psychology from Teachers College, her M.Phil. from Teachers College and her Ph.D in Social Psychology 
from Teachers College. 
 

Jennie Soler-McIntosh 
Director, Charter Schools Community Engagement 
Jennie Soler-McIntosh joined New Visions in 2001. She heads community engagement for the charter school unit 
and previously served on the new school creation team. Prior to joining New Visions, she was assistant 
commissioner for the Beacon Programs at the New York City Department of Youth and Community Development 
and brought over fourteen years of experience working with community-based organizations. She holds a M.A. in 
public administration from Baruch College and graduated from their National Urban Fellows Program. 

 
 
New Visions benefits from a very strong financial position and currently has net assets of over 
$40 million, including an unrestricted investment reserve of $16 million.  Over the past three 
fiscal years New Visions has raised more than $40 million from a variety of sources including 
foundations, corporations and individuals.  Federal, state and local government funding make 
up approximately one quarter of overall revenue for the same period.   
 
On the expense side, New Visions deploys sound fiscal practices and ensures that appropriate 
purchasing and accounting controls are adhered to by all staff.  New Visions financials and fiscal 
controls are audited annually by a reputable accounting firm.  New Visions complies with all 
Federal, State and local financial and charitable filing requirements and completes such filings 
on or before required due dates.  New Visions administers an annual budget process that 
involves and holds program managers accountable for spending and programmatic outcomes.  
Expenditures are closely monitored on a monthly basis.  The organization undertakes a 
comprehensive mid-year reforecast exercise to adjust program budgets and individual line 
items to align with current revenue projections and program modifications. Over the past three 
fiscal years, program expenditures accounted for 90% of New Visions overall spending while 
management and general and fundraising accounted for 6% and 4%, respectively.   
 
 
 



Our Investors 
 

Since 2001, New Visions has invested more than $110 million in our public schools to increase 
student achievement.  Major investors include: 

 

 The Bill & Melinda Gates Foundation 

 The Carnegie Corporation of New York 

 The Annenberg Foundation 

 Open Society Institute 

 Citi Foundation 

 News Corp 

 Caroll & Milton Petrie Foundation 

 New York Community Trust 

 US Department of Education 

 NYC Department of Education 
 

The Next Five Years (New Visions 4.0) 
 
New Visions proposes to build on this experience over the next five years to increase our impact on 
public education in New York City and across the nation.  We will build upon three key strategies — 
school creation, school support and human capital development—to transform the organization into 
the country’s first hybrid education organization that directly manages a cadre of public charter 
schools and provides formal supports to traditional public schools within a school system, supporting 
both through its own certification programs for teachers and leaders.  We expect to accomplish this 
goal by: 

 

 Establishing a self-sustaining network of 18 high-performing public charter high schools in high-
need neighborhoods.  Drawing upon the most effective practices from the 99 small secondary 
schools we created through the New Century High Schools Initiative, we have developed a New 
Visions school model that will drive students to success in college and careers through radically 
different learning opportunities and school services.      
 

 Institutionalizing our current services as a Partnership Support Organization (“PSO”) to 76 New 
York City public schools, serving more than 35,000 students.  Our goal over the next five years is 
to help schools achieve graduation rates of 80% and double the number of students prepared to 
directly enroll in college level courses, as indicated by the number of students earning Regents 
and Advanced Regents diplomas.  Deepening our relationship with these schools will be critical to 
having an impact on large numbers of students at scale. 
 

 Expanding our school-based principal and teacher leadership certification programs.  New Visions 
will develop strong public schools—both within our emerging charter school network and our PSO 
network—as “teaching hospital” schools, based on the medical residency model. Aspiring 
teachers and principals will serve as residents who “learn by doing” alongside master 



practitioners.  Our certification programs will play a critical role in developing high quality 
educators and ensuring a career ladder in charter and PSO schools.  

 
 

New Visions has established 40 small, effective schools in New York City during the 1990s. We have 
worked with more than 200 community partners to start 99 new small high schools through the 

New Century High Schools Initiative.  The first cohort of these schools achieved a 77% graduation 
rate:  15% better than the city average and double the rate of the schools they replaced.   

New Visions for Public Schools  
Partnership Support Organization School Portfolio 2011-2012 

SCHOOL ADDRESS CITY STATE ZIP 
CODE 

PHONE 

21st Century Academy 501-503 West 152nd 
Street 

New York NY 10031 (212) 283-
0012 

Academy for Careers in 
Television and Film 

36-41 28th Street Long 
Island 
City 

NY 11106 (718) 472-
0536 

Academy for Health 
Careers 

355 Park Place Brooklyn   11238 (718) 398-
9071 

Academy for Language and 
Technology 

1700 Macombs Road 4th 
Floor 

Bronx NY 10453 (718) 731-
0219 

Academy of Environmental 
Science Secondary High 
School 

410 East 100th Street New York NY 10029 (212) 860-
5854 

Academy of Innovative 
Technology 

999 Jamaica Avenue Brooklyn NY 11208 (718) 827-
2469 

Agnes Y. Humphrey School 
for Leadership 

27 Huntington Street Brooklyn NY 11231 (718) 330-
9285 

Amistad Dual Language 
School 

4862 Broadway New York NY 10034 (212) 544-
8021 

Automotive High School 50 Bedford Avenue Brooklyn NY 11222 (718) 218-
9301 

Banana Kelly High School 965 Longwood Avenue Bronx NY 10459 (718) 860-
1242 

Bread and Roses Integrated 
Arts High School 

6 Edgecombe Avenue New York NY 10030 (212) 926-
4152 

Bronx Academy of Health 
Careers 

800 East Gun Hill Road Bronx NY 10467 (718) 696-
3340 

Bronx Center for Science 
and Mathematics 

1365 Fulton Avenue Bronx NY 10456 (718) 992-
7089 

Bronx Community High 1980 Layfayette Avenue Bronx NY 10473 (718) 892-



School 1026 

Bronx Engineering and 
Technology Academy 

99 Terrace View Avenue Bronx NY 10463 (718) 563-
6678 

Bronx Haven High School 333 East 151st Street Bronx NY 10451 (718) 402-
3134 

Bronx High School for Law 
and Community Service 

500 East Fordham Road Bronx NY 10458 (718) 733-
5274 

Bronx Latin 800 Home Street Bronx NY 10456 (718) 991-
6349 

Bronx Leadership Academy 
II High School 

730 Concourse Village 
West Building A 

Bronx NY 10451 (718) 292-
7171 

Bronx School of Law and 
Finance 

99 Terrace View Avenue Bronx NY 10463 (718) 561-
0113 

Bronx Theatre High School 99 Terrace View Avenue Bronx NY 10463 (718) 329-
2902 

Brooklyn Academy of 
Global Finance 

125 Stuyvesant Avenue Brooklyn NY 11221 (718) 935-
3442 

Brooklyn Academy of 
Science and the 
Environment 

883 Classon Avenue Brooklyn NY 11225 (718) 230-
6363 

Brooklyn Bridge Academy 6565 Flatlands Avenue Brooklyn NY 11236 (718) 968-
1689 

Brooklyn Democracy 
Academy 

985 Rockaway Avenue Brooklyn NY 11212 (718) 342-
6590 

Brooklyn High School for 
Leadership and Community 
Service 

300 Willoughby Avenue Brooklyn NY 11205 (718) 638-
3062 

Brooklyn School for Music 
and Theatre 

883 Classon Avenue Brooklyn NY 11225 (718) 230-
6250 

Bushwick Community High 
School 

231 Palmetto Street Brooklyn NY 11221 (718) 443-
3083 

Christopher Columbus High 
School 

925 Astor Avenue Bronx NY 10469 (718) 944-
3400 

Civic Leadership Academy 45-10 94th Street Flushing NY 11373 (718) 271-
1487 

Collegiate Institute for 
Math and Science 

925 Astor Avenue Bronx NY 10469 (718) 944-
3635 

Community Health 
Academy of the Heights 

511 West 182 Street New York NY 10033 (212) 923-
0970 

East Bronx Academy for 
the Future 

1716 Southern 
Boulevard 

Bronx NY 10460 (718) 861-
8641 



East Brooklyn Community 
High School 

965 East 107th Street Brooklyn NY 11236-
3013 

(718) 688-
6450 or 
6451 

East-West School of 
International Studies 

46-21 Colden Street Queens NY 11355 (718) 353-
0009 

FDNY High School for Fire 
and Life Safety 

400 Pennsylvania 
Avenue 

Brooklyn NY 11207 (718) 922-
0389 

Frank McCourt High School 145 West 84th Street New York NY 10024 (212) 362-
2015 

Frederick Douglass 
Academy II Secondary 
School 

215 West 114 Street New York NY 10026 (212) 865-
9260 

Global Enterprise High 
School 

925 Astor Avenue Bronx NY 10469 (718) 944-
3548 

High School for Community 
Leadership 

167-01 Gothic Avenue Queens NY 11432 (718) 558-
9801 

High School for 
Contemporary Arts 

800 East Gun Hill Road Bronx NY 10467 (718) 944-
5610 

High School for Global 
Citizenship 

883 Classon Avenue Brooklyn NY 11225 (718) 230-
6300 

High School for Innovation 
in Advertising and Media 

1600 Rockaway Parkway Brooklyn NY 11236 (718) 290-
8760 

High School for Service and 
Learning at Erasmus 

911 Flatbush Avenue Brooklyn NY 11226 (718) 564-
2551 

High School for Youth and 
Community Development 

911 Flatbush Avenue 
(Entrance on Bedford 
Ave.) 

Brooklyn NY 11226 (718) 564-
2470 

High School of 
Telecommunication Arts 
and Technology 

350 67 Street Brooklyn NY 11220 (718) 759-
3400 

Hillcrest High School 160-05 Highland Avenue Jamaica NY 11432 (718) 658-
5407 

International Arts Business 
School 

600 Kingston Avenue Brooklyn NY 11203 (718) 467-
7400 

Khalil Gibran International 
Academy 

50 Navy Street Brooklyn NY 11201 (718) 522-
2119 

Knowledge and Power 
Preparatory Academy 
International High School 

500 East Fordham Road Bronx NY 10458 (718) 933-
1247 

Leadership and Community 
Service 

1700 Macombs Road Bronx NY 10453 (718) 583-
5466 

Lyons Community School 223 Graham Avenue Brooklyn NY 11206 (718) 782-



0918 

Manhattan Bridges High 
School 

525 West 50 Street New York NY 10019 (212) 757-
5274 

Marble Hill High School for 
International Studies 

99 Terrace View Avenue Bronx NY 10463 (718) 561-
0973 

Millennium High School 75 Broad Street New York NY 10004 (212) 825-
9008 

Morris Academy for 
Collaborative Studies 

1100 Boston Road Bronx NY 10456 (718) 542-
3700 

New Dorp High School 465 New Dorp Lane Staten 
Island 

NY 10306 (718) 667-
8686 

North Queens Community 
High School 

141-25 77th Road Flushing NY 11367 (718) 380-
1650 

Olympus Academy 100-01 Flatlands Avenue Brooklyn NY 11207 (718) 272-
1926 

Performing Arts and 
Technology High School 

400 Pennsylvania 
Avenue 

Brooklyn NY 11207 (718) 922-
0762 

Port Richmond High School 85 St. Josephs Avenue Staten 
Island 

NY 10302 (718) 420-
2100 

Queens High School for 
Information Research and 
Technology 

821 Bay 25th Street Far 
Rockaway 

NY 11691 (718) 868-
2978 

Quest to Learn School 351 West 18th Street New York NY 10011 (212) 488-
3645 

School for Community 
Research and Learning 

1980 Lafayette Avenue Bronx NY 10473 (718) 892-
2054 

Shuang Wen 327 Cherry Street (At 
Cherry & Montgomery 
Street) 

New York NY 10002 (212) 602-
9700 

South Brooklyn Community 
High School 

173 Conover Street Brooklyn NY 11231 (718) 237-
8902 

The Business of Sports 
School 

439 West 49 Street New York NY 10019 (212) 246-
2183 

Thurgood Marshall 
Academy for Learning and 
Social Change 

200 West 135 Street New York NY 10030 (212) 283-
8055 

Thurgood Marshall 
Academy Lower School 

276 West 151st Street New York NY 10039 (212) 368-
8731 

Voyages Preparatory 45-10 94th Street Flushing NY 11373 (718) 271-
7851 

West Bronx Academy for 
the Future 

500 East Fordham Road Bronx NY 10458 (718) 563-
7139 



West Brooklyn Community 
High School 

1053 41st Street Brooklyn NY 11219 (718) 686-
1444 

Womens Academy of 
Excellence 

456 White Plains Road Bronx NY 10473 (718) 542-
0740 

World Academy for Total 
Community Health High 
School 

400 Pennsylvania 
Avenue 

Brooklyn NY 11207 (718) 922-
0650 

Young Womens Leadership 
School - Brooklyn 

223 Graham Avenue Brooklyn NY 11206 (718) 387-
5641 

Young Womens Leadership 
School - Harlem 

105 East 106 Street New York NY 10029 (212) 289-
7593 

Young Womens Leadership 
School - Queens 

150-91 87 Road Jamaica NY 11435 (718) 725-
0402 
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Report Type 

Topic: Cross-Sectional PSO Report 

 

Date Produced: 3/30/2012 

 

Data Source: DOE Exam History and Regents Exam data as source of 

assessment measures RGCS (2/9/2012) for Graduation data and RDES 

(2/9/2012) for active students 

 

Data Type: Longitudinal & Cross-Sectional 

 

Cohorts: 2012, 2013, 2014, 2015 

 

File Name: Feb 2012 PSO Report.xlsx 

 

Location: Data\Results Reporting 



4 

Sample Selection 

Inclusion Criteria:  All Active Students in 2011-12 school year (except slides  

     #11-12) 

 

Exclusion Criteria:  Transfer schools (except in PSO Demographics and   

     Teacher data slides) and non-PSO schools (John Adams  

     and NV Charter) from all slides. 

 

Total Schools:   75 Schools 

 

Total Students:   35,363 students (32,820 excluding transfer schools) 

 

Academic Years:   2011-12 
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PART 1. NVPSO CHARACTERISTICS 
NVPSO School/Grade Distribution 

Data pulled from RDES on 2/9/2012 
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PART 1. NVPSO Characteristics 
Student Demographics 

Data pulled from RDES on 2/9/2012 (Drill down by school in Tableau) 

DOE data from DOE Website reported on 3/30/2012. 

SPED= SETSS, Resource Room, Self-Contained, and Team Teaching students. 

Related services students are excluded from special education status. 

Free and Reduced Price Lunch information was not available citywide. 
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PART 1. NVPSO CHARACTERISTICS 
High School Students’ Entering ELA and Math Scores 

Data Pulled from RDES on 2/9/2012. Transfer schools are excluded. City-wide data from 2010-11 Progress Report.  

(Drill down by school in Tableau or Datacation) 

NVPSO HS Average ELA/Math Proficiency Rating: 2.63 

City-wide HS Average ELA/Math Proficiency Rating: 2.68 
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PART 1. NVPSO CHARACTERISTICS  
Teacher Characteristics  

Pulled from NYCDOE Pedagogical File on 2/9/2012.  
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NVPSO Average Teaching Experience is 7.79 Years (SD=6.58)  

PART 1. NVPSO CHARACTERISTICS  
Average Teacher Experience in 2011-2012 School Year by School 

Pulled from NYCDOE Pedagogical File on 2/9/2012.  

Average: 7.79 Years 
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PART 1. NVPSO CHARACTERISTICS 
Teachers Teaching 5+ Years 

Pulled from NYCDOE Pedagogical File on 2/9/2012.  

41% 

59% 

Percentage of Teachers in NVPSO Teaching More than 5 Years or Less 
than 5 Years 

Teaching less than 5 years Teaching 5 or more years 
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PART 2. CURRENT COHORTS’ PROGRESS 
Cohort 2012: Students Schools Are Held Accountable 

*These data exclude schools without a full graduating cohort and transfer schools. 

*IEP/GED Diplomas are considered negative discharges under State Accountability rules. 

*These data are pulled on 2/9/2012 from the RGCS Report 2 (City Accountability). The RGCS Report 1 (NCLB State Accountability) was 

not yet available at the time of this report. There may be additional dropouts not captured by the City Report. 

6% of Cohort 2012 Students have received a Negative Discharge (N=371)* 
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PART 3. CURRENT COHORTS’ PROGRESS 
Cohort 2012: Students Schools Are Held Accountable 

6% of Cohort 2012 Students have received a Negative Discharge (N=371)* 

*These data exclude schools without a full graduating cohort and transfer schools. 

*IEP/GED Diplomas are considered negative discharges under State Accountability rules. 

*These data are pulled on 2/9/2012 from the RGCS Report 2 (City Accountability). The RGCS Report 1 (NCLB State Accountability) was 

not yet available at the time of this report. There may be additional dropouts not captured by the City Report. 
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PART 3. CURRENT COHORTS’ PROGRESS 
Cohort 2012 Students Missing Regents 

196 Non-Special Education Students (3.7%) in Cohort 2012 are missing all 5 

Required Regents for Graduation (N=5,175) 
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PART 2. CURRENT COHORTS’ PROGRESS 
Progress Toward College Readiness by Cohort 
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Transfer Schools and schools without a full graduating cohort are excluded.  

(Drill down by school in Tableau or Datacation) 
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9% 7% 
14% 

35% 

24% 

38% 

29% 

38% 

27% 

27% 31% 
22% 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

Cohort 2010 (5,013) Cohort 2011 (6,162) Cohort 2012 (5,892) 

On Track to College Readiness On Track to Graduation Almost On Track Off Track 

PART 2. CURRENT COHORTS’ PROGRESS 
Across Cohort Comparison of Progress Towards College Readiness 

Cohort 2010, 2011 and 2012 Progress Towards College Readiness at Start of Spring 
Semester, Senior Year in High School 

Note: Cohort 2010 has been adjusted to match the current New Visions Progress towards Graduation Metric. 

Transfer Schools are excluded. 
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3. CURRENT COHORTS’ PROGRESS 
Cohort 2012 (N=5,892): Regents Passage by Subject Area 

Notes: Transfer Schools are excluded. The College Ready CUNY Benchmark is only shown for ELA and 

Math Regents Exams. Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST Reports and the RDES 

and VEXM ATS Reports. (Drill down by school in Tableau or Datacation) 

*The College Ready CUNY Benchmark for  Math has become more rigorous. In the 2010-11 SY, students 

scoring 75+ were College Ready. In the 2011-12 SY, students scoring 80+ are College Ready. 
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PART 2. CURRENT COHORTS’ PROGRESS 
Across Cohort Comparison of CUNY Benchmarks 

Students scoring 65 or higher on Regents increased by 7% in ELA and 8% in math from 
Cohort 2011 to Cohort 2012.  

ELA Regents Math Regents 

Notes: Transfer Schools are excluded. Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST 

Reports and RDES and VEXM ATS Reports.  

*The College Ready CUNY Benchmark for  Math has become more rigorous. In the 2010-11SY, students 

scoring 75+ on the highest math exam were College Ready. In the 2011-12SY, students scoring 80+ are 

College Ready.  
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75+ in ELA and 
80+ in Math  
(N=1,110) 

19% 

75+ in ELA Only  
(N=2,441) 

41% 
80+ in Math Only  

(N=96) 
2% 

Neither 75+ in 
ELA or 80+ in 

Math  
(N=2,245) 

38% 

75+ in ELA and 
Math  

(N=1,540) 
25% 

75+ in ELA Only  
(N=1,523) 

25% 

75+ in Math Only  
(N=448) 

7% 

Neither 75+ in 
ELA or Math  

(N=2,651) 
43% 

PART 2. CURRENT COHORTS’ PROGRESS 
Cohort 2012 Students Meeting CUNY Benchmarks 

College Ready ELA Regents passage increased by 10% from Cohort 2011 to Cohort 
2012.  

Notes: Transfer Schools are excluded. Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST 

Repots and the RDES and VEXM ATS Reports.   

*The College Ready CUNY Benchmark for  Math has become more rigorous. In the 2010-11SY, students 

scoring 75+ on the highest math exam were College Ready. In the 2011-12SY, students scoring 80+ are 

College Ready. 

Cohort 2011 Cohort 2012 
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PART 2. CURRENT COHORTS’ PROGRESS 
Cohort 2012 Students Meeting CUNY Benchmarks by School 

Notes: Transfer Schools are excluded. . Cohort 2012 data pulled on 2/9/2012 from 1.15 and 1.42 HSST 

Reports and the RDES and VEXM ATS Reports. 

*The College Ready CUNY Benchmark for  Math has become more rigorous. In the 2010-11SY, students 

scoring 75+ on the highest math exam were College Ready. In the 2011-12SY, students scoring 80+ are 
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PART 2. CURRENT COHORTS’ PROGRESS 
Almost On Track and Off Track Students in Cohort 2012 

There are 2,880 Almost on Track and Off Track Students in Cohort 2012. 
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(Drill down by school in Tableau or Datacation)  
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PART 3. 9TH GRADE PROGRESS 
Across Cohort Comparison of Credit Accumulation after First Semester 
68% of Cohort 2015 has accumulated 5.5 or more credits after first semester of 9th Grade, 

compared to 67% of Cohort 2014. 

Note: Annualized Schools and Transfer Schools are removed. Data pulled from 1.14 HSST file on 2/9/2012. 
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PART 3. 9TH GRADE PROGRESS 
Cohort 2015: Credit Accumulation after First Semester by School 
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Note: Annualized Schools and Transfer Schools are removed. Data pulled from 1.14 HSST file on 2/9/2012. 
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PART 3. 9TH GRADE PROGRESS 
Across Cohort Comparison of Regents Passage after First Semester 
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Note: Transfer Schools are excluded. 

Data pulled on 2/9/2011 from 1.15 and 1.42 HSST Reports and the RDES and VEXM ATS Reports. 

21% of Cohort 2015 has attempted 1 or more Regents Exams after the First Semester of 

9th Grade, compared to 17% of Cohort 2014, 16.5% of Cohort 2013 and 18% in Cohort 2012. 
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PART 3. 9TH GRADE PROGRESS 
Cohort 2015: Regents Passage After First Semester by School 
15% of Cohort 2015 Passed at least 1 Regent after the First Semester of 9th Grade 

Note: Transfer Schools are excluded. 

Data pulled on 2/9/2011 from 1.15 and 1.42 HSST Reports and the RDES and VEXM ATS Reports. 
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PART 3. 9TH GRADE PROGRESS 
Across Cohort Comparison of 9th Grade Attendance after First Semester 
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Data pulled from RIAS ATS Report on 2/9/2012. Percentages may not add to 100% due to rounding. 
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PART 3. 9TH GRADE PROGRESS 
Cohort 2015: Attendance After First Semester by School 
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PART 4. HIGH SCHOOL READINESS 
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PART 4. HIGH SCHOOL READINESS 
High School Readiness by Grade 
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PART 4. HIGH SCHOOL READINESS 
High School Readiness by School 
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PART 4. HIGH SCHOOL READINESS 
New York State Assessment Performance Levels 

Level 1 
11% 

Low Level 2 
19% 

High Level 2 
23% 

Low Level 3 
32% 

High Level 3 
8% 

Level 4 
2% 

Missing 
5% 

ELA Performance Levels: Students Currently in Grades 4-8 

32 10 6 7 3 2 9 3 5 1 2 1 

83 

45 
26 23 7 16 13 20 11 5 9 11 6 3 3 6 2 2 

151 

94 
101 99 

35 63 75 85 
69 

53 73 63 56 
37 23 24 9 12 

20 

57 51 50 19 
54 

33 62 
40 

38 67 87 
60 

61 
29 54 21 26 

14 
27 29 25 16 

16 

33 
30 

40 
40 50 58 

75 62 
50 54 15 33 

5 8 11 
4 3 17 16 15 28 24 

34 
44 

38 31 49 24 26 

7 14 9 16 4 4 7 8 6 22 4 10 18 15 19 6 11 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

Shuang  
Wen 

East- 
West 

TYWLS -  
Queens 

Q2L Thurgood  
Marshall  

Lower 

TYWLS -  
Harlem 

TYWLS -  
Brooklyn 

Amistad TMA  
Upper 

Bronx  
Latin 

21st  
Century 

WBAFF EBA Lyons KAPPA  
VII 

CHAH KGIA FDAII 

Level 4 High Level 3 Low Level 3 High Level 2 Low Level 2 Level 1 Missing 

Data pulled from RDES on 2/9/2011. 



31 

PART 4. HIGH SCHOOL READINESS 
New York State Assessment Performance Levels 
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NEW VISIONS FOR PUBLIC SCHOOLS 
CHARER HIGH SCHOOLS 

PERFORMANCE MANAGEMENT TOOL  

 

Employee’s Name:    Supervisor’s Name:  

Employee’s Job Title: Principal  Supervisor’s Job Title:    

Department: 
New Visions Charter High Schools 
SUNY Authorized Schools  Review Period:    

     

 

PERFORMANCE EVALUATION SCALE 
 

Does not meet expectations:  Employee does not meet minimum performance expectations; major improvement is required. 

Emerging:  Employee meets some performance expectations; improvement is needed in specific areas. 

Meets expectations:  Employee consistently meets performance expectations; job performance is routinely well executed. 
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 SUMMARY EVALUATION OF OVERALL PERFORMANCE 
In the table below, provide a narrative summary of the employee’s overall impact on his/her team, department and/or the organization. Significant contributions, challenges 
or concerns not documented in previous sections should be noted here, including poor attendance patterns.  

 
 

OVERALL PERFORMANCE  
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SECTION I.  CORE COMPETENCIES 
In the table below, rate the employee's performance in each Core Competency with specific examples of the employee’s performance in the Comments section. 

CORE COMPETENCY INDICATORS 
LEADING 
INSTRUCTION 

MANAGING 
OPERATIONS 

MANAGING 
COMMUNITY 
ENGAGEMENT 

OVERALL 

MEETS CRITERIA FOR:  PRINCIPAL, EFFECTIVE 
Work 
efficiency/Organizational 
skills: 

 Completes assignments 
in a timely manner 

 Identifies and uses 
available resources to 
expedite work 

 Sets priorities and 
adapts to changing 
conditions 

 Anticipates and responds appropriately in order to meet deadlines under 
changing conditions.  

 Assesses data, deploys and monitors resources to effectively meet goals.  

 Aligns and integrates priorities with goals.  

 Creates or revises timelines in response to changing internal or external 
conditions.  

 Identifies and integrates new resources, both internally and externally, to 
meet goals.  

 Recommends adjustments in priorities to advance goals.  

    

Judgment/Problem-solving 
skills: 

 Recognizes problems 
and takes appropriate 
action to resolve them 

 Exercises good 
judgment and 
discretion 

 Understands and takes into consideration the ramifications of decisions.  

 Helps to establish and maintain rituals, routines and practices for decision-
making in addressing and resolving problems.  

 Demonstrates and uses knowledge of the broader, current context in which 
the organization works to inform decision making.  

 Understands and adheres to appropriate levels of confidentiality necessary 
in implementing decisions.  

 Anticipates and proactively addresses issues that could potentially hamper 
the functioning of the school.  

 Reflects on individual work against the goals of the school to identify critical 
new areas of work, analyzing potential roadblocks, and proposing solutions 
that further the reform agenda.  

 Analyzes problems to identify root cause and proposes solutions that 
address that cause; i.e., solving the problem at a systemic level.  

 Exercises the highest level of discretion and maintains confidentiality in all 
decisions.  

    

Interpersonal 
relationships/Collaboration: 

 Maintains positive 

 Proactively cultivates and manages internal relationships throughout the 
school to achieve stated outcomes.  

 Respectful to others at all levels.  
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working relationships 

 Flexible and cooperative 
with others 

 Actively collaborates 
and shares information 
within department and 
across organization 

 Able to give constructive feedback and receive pushback in a professional 
and respectful manner.  

 Recognizes, affirms, and builds on the strengths of others.  

 Manages difficult and complex relationships to meet stated goals.  

 Valued as a resource across the organization.  

 Seeks opportunities to collaborate with external organizations to further 
NVPS goals.  

 Proactively offers information that informs the work of other staff 
members.  

Communication skills: 

 Demonstrates effective 
verbal and written skills; 

 Listens effectively and 
asks for clarification 
when necessary. 

 Tailors verbal and written communication for varied audiences and 
purposes.  

 Communication is well written, organized, and always covers major points.  

 Synthesizes complex information, produces high level communications.  

 Engages others in productive and non-threatening dialogues around critical 
issues.  

 Represents the organization to external audiences in a professional 
manner.  

 Voluntarily and professionally communicates feedback for the 
improvement of others  

    

Initiative: 

 Works independently; 
seeks resources needed 
to complete 
assignments 
appropriately 

 Willing to assume 
additional responsibility 

 Independently assesses, analyzes and makes recommendations to improve 
work product.  

 Creates processes for continuous needs assessment that informs the 
existing strategies of the school.  

 Willingly assumes additional responsibilities.  

 Assumes leadership role in making recommendations that improve the 
outcomes for the school.  

 Constantly scans landscape, analyzes data for impact on goals and helps 
realign strategies of school to advance agenda.  

 Creates new opportunities to support professional growth and advance 
work of school.  

    

In the box located to the right, provide a summary evaluation to reflect the employee's overall performance 
in Core Competencies. 
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SECTION II.  KEY RESPONSIBILITIES  
In the table below, indicate how the employee has performed in each key responsibility and in the goals associated with those responsibilities.  If a goal is not directly 
related to a current key responsibility, enter “Other” in the Key Responsibility field. 

KEY RESPONSIBILITY S.M.A.R.T. GOALS ACCOMPLISHMENTS CHALLENGES NEXT STEPS OVERALL 

 

LEADING 
INSTRUCTION 

Create Written 
Curriculum Documents 
Aligned To Standards And 
State Assessments That 
Articulate What Students 
Know And Are Able To 
Do By The End Of Each 
Course, Unit, And Lesson 

Create challenge based 
curriculum for each core 
content area 
 
Implement curriculum 
 
Document curriculum 

    

LEADING 
INSTRUCTION 

Teach Reading And 
Writing Across All 
Content Areas That Is 
 Aligned To The Common 
Core State Standards 

Implement LDC modules 
in CASCADE of WRITING 
system 

    

LEADING 
INSTRUCTION 

Use Diagnostic 
Assessments And Past 
Assessment Data To 
Establish Baselines On 
What Students Know And 
Are Able To Do 

Administer Gates 
MacGinitie Reading 
Assessment and use for 
placement and growth 
 
Administer Algebra 
Readiness Assessment and 
use for placement and 
growth 
 
Administer Explore 
Assessments in Math, 
Science, Reading and ELA 
and use for placement and 
growth 
 
Administer Explore 
College and Career 
Readiness assessment and 
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use for addressing socio-
emotional development of 
students 

LEADING 
INSTRUCTION 

Analyze Assessment 
Outcomes Including 
Student Work to Inform 
Instruction 
 
 

Analyze student end-of-
trimester performance to 
inform course 
development moving 
forward 
 
 

    

LEADING 
INSTRUCTION 

Engage In A Collaborative 
Inquiry Process For 
Continuous Improvement 
In Targeted Classroom 
Instruction 

Use Writing rubric to 
assess LDC modules and 
record student 
performance using the 
SBG. 

    

LEADING 
INSTRUCTION 

Implement School-Wide 
Protocols For Classroom 
Observation To 
Guarantee Rigorous 
Ambitious Instruction For 
Every Student 

Use teacher performance 
rubrics to set goals 
 
Use teacher performance 
rubrics to give actionable 
feedback to teachers 
 
 

    

LEADING 
INSTRUCTION 

Support The Professional 
Development Of Each 
Teacher By Assessing 
Instructional Capacity, 
Setting Individualized 
Teacher Goals, And 
Building A Teacher 
Professional Portfolio 

Use teacher performance 
rubrics to evaluate 
teachers and assess 
placement on career 
ladder 

    

LEADING 
INSTRUCTION 

Distribute Leadership 
Throughout The School 
Community 

Develop clear leadership 
guidelines re roles and 
responsibilities of 
Assistant Principal and 
Guidance Counselor and 
hold accountable  
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LEADING 
INSTRUCTION 
 

Create Conditions To 
Enable Collaborative 
Work To Solve Problems, 
Improve Instruction, And 
Ensure Success For All 
Students 

     

MANAGING 
OPERATIONS 

Align Operational 
Resources To Support 
Strategic Goals 
 
Create Conditions To 
Enable Collaborative 
Work To Solve Problems, 
Improve Instruction, And 
Ensure Success For All 
Students 

Effectively use staff and 
programming (time) to 
meet organizational goals  

    

MANAGING 
OPERATIONS  

Distribute Leadership 
Throughout The School 
Community 

Develop clear leadership 
guidelines re roles and 
responsibilities of Chief 
Operating Officer and 
Business Manager and 
hold accountable 

    

MANAGING 
COMMUNITY 
ENGAGEMENT 

Educate Students And 
Families About 
Requirements For 
Promotion, Graduation, 
And Benchmarks For 
College Readiness 

Implement 8 community 
events and use as forum 
for engaging and 
educating parents on 
school and graduation 
requirements 

   

 

MANAGING 
COMMUNITY 
ENGAGEMENT 

Distribute Leadership 
Throughout The School 
Community 
 
Create Conditions To 
Enable Collaborative 
Work To Solve Problems, 
Improve Instruction, And 
Ensure Success For All 
Students 

Identify staff responsible 
for and develop clear 
leadership guidelines re 
developing and 
maintaining effective 
relationships with parents 
and community members 
 
Identify staff responsible 
for and develop clear 
guidelines for outreach to 
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and recruitment of 
incoming students  

In the box located to the right, provide a summary evaluation to reflect the employee's overall performance in Key Responsibilities and Goals.   
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Section III.  GOALS FOR NEXT REVIEW PERIOD 
Jointly create goals for upcoming year.  

FROM OVERALL EVALUATION PRINCIPAL’S  INPUT SUPPORTING RECOMMENDATIONS IN THE OVERALL EVALUATION 
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Section IV.  PROFESSIONAL DEVELOPMENT PLAN FOR NEXT REVIEW PERIOD 
Jointly create plan for professional development (including courses, workshops, required literature or other assignments).  This can include specific strategies to address 
performance issues. 

PROFESSIONAL DEVELOPMENT CALENDAR BEING CONSTRUCTED IN COLLABORATION WITH SCHOOL LEADERSHIP TEAMS.   

HR will summarize PD plans across entire unit/department for Department Head and advise Supervisor of organization-sponsored training/workshops that may address 
specific PD needs. 

 

V.  EMPLOYEE RESPONSE TO FINAL REVIEW 
Employee should provide feedback on the results of the annual review meeting before signing Annual Review endorsement (Step 3). The HR Director will review all feedback 
and follow up with employee if needed. 
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VI. ENDORSEMENTS 
Supervisor and Employee must both sign endorsements below to certify that they met and discussed each step in the performance management process. Supervisor should 
keep original form after Steps 1 and 2, and submit a copy of the signed document to HR.  The original form with all original signatures must be submitted to HR following 
completion of the Annual Review. 

STEP I – INITIAL PERFORMANCE PLAN 
Employee and Supervisor have agreed on the performance criteria for next review period as documented in this tool. 

Employee Signature/Date: 
 

Supervisor Signature/Date: 
 

STEP 2 – MIDYEAR REVIEW 
Employee and Supervisor have met to discuss progress on key responsibilities and goals. 

Employee Signature/Date: 
 

Supervisor Signature/Date: 
 

STEP 3 – ANNUAL REVIEW 
Employee and Supervisor have met to discuss annual review and final compensation decisions. 

Employee Signature/Date: 
 

Supervisor Signature/Date: 
 

RECEIPT – ANNUAL REVIEW 
Final, signed annual review has been received by HR Department on following date: ________________ 
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EDUCATIONAL SERVICES AGREEMENT  

 

THIS EDUCATIONAL SERVICES AGREEMENT (the “Agreement”) is made and entered into as of 

this ___ day of July, 2012 (the “Effective Date”) by and between New Visions for Public Schools, 

Inc. (“New Visions”), a New York Not-for-Profit Corporation with its principal place of business 

located at 320 West 13th Street, New York, NY 10014, and The New Visions Community Charter:  

High School for the Humanities IV (the “School”), a New York education corporation having an 

address of _______________________, New York.  Together, New Visions and the School shall 

be referred to as the “Parties” and each separately as a “Party.” 

 WHEREAS, New Visions is an educational service provider with the qualifications, 

experience, and expertise necessary to effectively provide essential programming and services 

to charter schools; and 

 WHEREAS, the School, led by the Board of Trustees (the “Board”) has received a charter 

(the “Charter”) from The New York State Education Department  (the “Authorizer”) to operate a 

charter school in the State of New York (the “State”) pursuant to certain terms and conditions 

set forth in its approved Charter Application and Charter Agreement dated September __, 2011 

(the “Charter Agreement”) which shall be incorporated by reference into this Agreement; and  

 WHEREAS, the School is entering into this Agreement with New Visions in order to meet 

its obligations under the Charter, specifically its commitment to providing a high-quality 

education for its students; and 

 WHEREAS, it is the intention of the Parties to create a relationship based on trust, 

common educational objectives, and clear accountability, through which the Parties will work 

together to deliver an exceptional education program and experience to the students enrolled 

at the School; and 

 WHEREAS, the Parties wish to define their relationship and set forth the terms and 

conditions of their respective rights and responsibilities to each other; 

 NOW, THEREFORE, in consideration of the recitals and the mutual covenants, 

representations, warranties, conditions, and agreements hereinafter expressed, the Parties 

agree as follows: 

1. TERM AND RENEWAL.  This Agreement shall be effective as of the Effective Date and 

shall continue through June 30, 2017 (the “Term”) unless terminated prior to such 

date in accordance with Section 11 below.  The Parties agree to give written notice of 

their intent to renew or not to renew this Agreement on or before June 1, 2016 and 
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should both Parties desire to renew the Agreement, they shall work diligently to 

negotiate such agreement by September 1, 2016.  Notwithstanding the foregoing, the 

Term shall not extend beyond the term of the Charter. 

2. REPRESENTATIONS AND WARRANTIES 

a. Representations and Warranties of New Visions.  New Visions represents and 

warrants as follows:  

i. Organization and Status; Authority.  New Visions is a not-for-profit 

corporation duly organized under the laws of New York.  New Visions 

possesses, or will take steps to secure, the requisite power and authority 

to execute and deliver this Agreement, to perform its obligations 

hereunder, and to otherwise consummate the transactions contemplated 

hereby.  This Agreement constitutes valid and binding obligations of New 

Visions, enforceable against New Visions in accordance with its terms. 

ii. Conduct of New Visions. New Visions’ Services (defined below) provided 

under this Agreement shall comply with the Charter and all applicable 

laws and regulations. 

iii. Litigation; Bankruptcy.  There is no suit, claim, action or proceeding now 

pending or, to the best of New Visions’ knowledge threatened against 

New Visions that would have a material adverse affect on New Visions’ 

ability to perform the Services contemplated by this Agreement.  New 

Visions further represents that it has not filed for bankruptcy protection 

and is not currently under receivership or otherwise the subject of a 

bankruptcy proceeding. 

iv. Full Disclosure.  No representation or warranty of New Visions herein and 

no statement, information, or certificate furnished or to be furnished by 

New Visions pursuant hereto or in connection with this Agreement 

contains any untrue statement of material fact or omits a material fact on 

which the School would reasonably need to rely to perform its 

obligations under this Agreement. 

 

 

b. Representations and Warranties of the School.  The School represents and 

warrants as follows:  
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i. Organization and Tax Exempt Status.  The School is, and shall at all times 

throughout the Term remain, a charter school in good standing with the 

Authorizer, and possesses the legal authority to operate a charter school 

and contract for the educational services contemplated in this 

Agreement. Additionally, the School shall apply for and, after receiving, 

shall at all times maintain tax-exempt status under Section 501(c)(3) of 

the Internal Revenue Code.  

ii. Authority.  The Board possesses the requisite power and authority to 

execute and deliver this Agreement and to perform its obligations 

hereunder.  This Agreement constitutes a valid and binding obligation of 

the School, enforceable against the School in accordance with its 

respective terms. 

iii. Litigation; Bankruptcy.  There is no suit, claim, action, or proceeding now 

pending or, to the best of the Board’s knowledge threatened against the 

School, except such action brought by the United Federation of Teachers 

against the Department of Education in which the School has intervened 

as a defendant. The School further represents that it has not filed for 

bankruptcy protection and is not currently under receivership or 

otherwise the subject of a bankruptcy proceeding. 

iv. Full Disclosure.  No representation or warranty of the School herein and 

no statement, information, or certificate furnished or to be furnished by 

the School pursuant hereto or in connection with this Agreement 

contains any untrue statement of material fact or omits a material fact on 

which New Visions would reasonably need to rely to perform its 

obligations under this Agreement. 

v. Conduct with the School and the Board.  The School has materially 

complied, and at all times during the Term shall materially comply, with 

all local, State, and federal laws and regulations that are applicable to the 

School, which include, but are not limited to, the Internal Revenue Code, 

the Family Educational Rights and Privacy Act, New York State Education 

Law and regulations including the Charter Schools Act and implementing 

regulations, the Not-for-Profit Corporation Law, Public Officers Law and 

General Municipal Law, as well as its By-Laws, its Financial Policies and 

Procedures, as generally defined in Attachment 48 of the Charter 

Application, and other such policies and procedures as the Board may 

adopt.  The School has maintained and will maintain adequate records of 
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the activities and decisions of the School to ensure and document 

compliance with all such laws and regulations.  The School agrees to 

provide New Visions with copies of all such records, and to allow New 

Visions to, at New Visions’ discretion, assist with the preparation and 

retention of such records to ensure that, among other things, New 

Visions may perform all services and duties set forth in this Agreement.  

Except as so delegated to New Visions herein (unless such delegation is 

prohibited by applicable law), the School shall at all times retain all rights 

and responsibilities under the Charter. 

vi. Student Information and Learning Management System.  New Visions 

and the Board agree that Power Schools shall be used as the School’s 

student information system (“Power Schools”), with a license to be 

provided to the School for use during the Term.  Additionally, the School 

shall utilize the Datacation software provided by New Visions as the 

interface through which the SIS will run (“Datacation”).  Together and for 

the purposes of this Agreement, Power Schools and Datacation shall be 

referred to as the “Custom SIS”.  Datacation is an interface which has a 

host of data tools and customizations development by New Visions and is 

an integral part of the New Visions’ educational program that is both set 

forth in the approved Charter Agreement and essential for New Visions 

to have in place at all times in order for New Visions to fully and 

completely implement its educational program and carry out its duties 

under this Agreement.  Accordingly, the Board shall ensure that the 

School utilizes both the Custom SIS upon its implementation and at all 

times throughout the Term, with a failure to so use constituting a 

material breach under this Agreement. 

3. Delegation of Responsibility.  

a. General.  The Board hereby authorizes New Visions to undertake on its behalf 

the functions specified in this Agreement with regard to the business, 

administrative and academic services of the School, it being understood that, at 

all times, New Visions shall remain accountable and subject to the oversight of 

the Board (and the Authorizer and other State authorities, if applicable) and the 

Board shall retain the ultimate rights and duties of oversight of the School 

pursuant to the Charter and applicable Law, including, but not limited to, 

retention of independent fiduciary oversight and authority over the School’s 

budget.  The Board further authorizes New Visions to take such reasonable 
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actions that may not be expressly set forth in this Agreement, but which shall be 

implied as necessary in New Visions’ judgment to properly and efficiently 

provide services to the School, provided such actions are consistent with the 

Charter, applicable laws, and the annual School budget approved by the Board.  

Furthermore, The School hereby designates employees of New Visions, to the 

extent permitted by law, as agents of the School having a legitimate educational 

interest such that they are entitled to access education records under 20 U.S.C. § 

1232g, the Family Educational Rights and Privacy Act (“FERPA”). New Visions, its 

officers, and employees shall comply with FERPA at all times. 

b. Right to Subcontract.  New Visions may subcontract any function or service it is 

obligated to provide hereunder, provided that no such subcontract shall relieve 

or discharge New Visions from any obligation or liability under this Agreement 

except as set forth in the Charter Agreement or as approved by the Board, and in 

no event shall New Visions subcontract more than half of the functions or 

services it has undertaken to provide.  

4. DUTIES AND OBLIGATIONS 

a. Duties and Obligations of New Visions.  Throughout the Term of the Agreement, 

New Visions shall provide the following educational and operational services (the 

“Services”) in consultation with and in communication with the Board and/or the 

School Leadership (defined as the Principal, Assistant Principal(s) and Chief 

Operating Officer): 

i. Education and Instruction-Related Services 

1. Design and maintain the educational programs and programs of 

instruction by adapting to the School’s needs the New Visions 

School Model, as such educational model is described in the 

Charter Application, and by recommending to the Board and 

School Leadership Team (as defined herein) policies and 

procedures relating to student admissions, student records, 

student discipline, school year and school day requirements, 

special education, student testing, extracurricular and co-

curricular activities and programs, and affiliation with other 

groups, clubs or associations; 

2. Select and assist the School with acquiring instructional and 

curricular materials, equipment and supplies which shall be 
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acquired at the expense of the School and shall remain property 

of the School; 

3. Design, implement, and monitor professional development 

activities for the School’s instructional personnel. 

ii. Business Operations 

1. Support the business administration of the School, including the 

preparation and maintenance of operating procedures of the 

School; 

2. Support personnel administration and payroll functions of the 

School for employees of the School, as more specifically described 

in Section 4(a)(iii) below; 

3. Assist with the identification, selection and contracting with 

providers of services required by the School, which shall include 

but not necessarily be limited to, transportation, auditing, 

custodial and food services, and which services shall be paid for in 

accordance with the School’s budget at the School’s sole cost and 

expense; 

4. Arrange for contracts with providers of afterschool services on 

behalf of the School, at the School’s cost and expense, subject to 

approval of the Board; 

5. Arrange for contracts, at the School’s cost and expense, for any 

other services or the acquisition of any other supplies or 

equipment which New Visions and the Board deem necessary or 

reasonable to the attainment of the educational goals of the 

School; 

6. Provide technology-related services (but not equipment, 

infrastructure or software, other than as specifically set forth 

herein, which shall be provided at the School’s sole cost and 

expense) to support the School’s use of technology in its 

operations.  As stated in Section 2(b)(vi) above, the School shall 

utilize the Custom SIS- Power Schools combined with Datacation 

(the interface customized by New Visions developed by third 

party technology provider Datacation)- at all times throughout the 
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Term.  The School shall pay to New Visions a license fee not to 

exceed $5,000.00 per year for the use of the Custom SIS.   To the 

extent the license fee exceeds $5,000.00 annually, New Visions 

shall be responsible for the payment of any such overage.   

7. Identify a facility for use by the School in a location maintained 

and operated by the Department of Education or in an alternative 

location, in consultation with the Board, and arrange and 

supervise any necessary improvements to such facility consistent 

with the School budget at the School’s sole cost and expense.  In 

the event that New Visions cannot secure space for the School in 

a Department of Education building, New Visions will use its best 

efforts to secure an alternative site and to provide assistance to 

negotiate the business terms of a lease, license or purchase 

transaction to secure such site, but the School will be responsible 

for costs associated with such transaction and shall be 

represented by counsel of its own choosing in the negotiation of 

any such lease, license or purchase transaction.  Nothing in this 

paragraph shall obligate New Visions to continue efforts to secure 

an alternative site for the School after the end of a school year in 

which access to space in a Department of Education building has 

been terminated and the Department of Education has assumed 

responsibility for reassigning students to a new school for the 

coming school year; 

8. Manage the acquisition of materials, supplies, and equipment for 

use at the School.  Materials, supplies and equipment purchased 

for the School shall become and remain the property of the 

School; 

9. Design and implement (with the School’s Leadership Team)  

student recruitment and enrollment procedures, including an 

annual lottery for student enrollment, and further arrange for 

supervision of such lottery  by an independent third party (e.g. 

accountant, auditor) compensated at the School’s sole cost and 

expense; 

10. Periodically provide students, parents, faculty members and other 

School stakeholders with written information or materials 
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regarding the School’s programming and provide any such 

information at the request of the Board or its designee;  

11. Provide to the Board reports on the education, operational and 

financial performance of the School in the form of oral and 

summary reports at monthly Board meetings, as well as 

comprehensive quarterly written reports in a form mutually 

agreed upon by the Parties.  Additionally, New Visions shall 

provide other such reports as may be reasonably required by the 

Board, the Authorizer or other third Parties from time to time; 

12. Encourage the establishment of a parents’ association or parent-

teacher association (a “PA”) and provide technical assistance and 

organizational support to such association; provided, however, 

that should the PA desire or be required to incorporate, it shall do 

so using its own counsel and, furthermore, New Visions shall not 

participate in the management of the PA’s finances or be 

responsible for the PA’s compliance with any rules, regulations, 

laws or statutes.   

iii. Human Resources and Employment-Related Services. 

1.  New Visions shall assist the Board in the recruitment of the 

School’s Principal (who shall be responsible for the day-to-day 

academic program of the School, leading the administrative, 

instructional and student support staff).  The Principal shall report 

jointly to the Board and New Visions.   New Visions shall have 

responsibility and authority for supervision, evaluation (using a 

form mutually agreed upon by New Visions and the Board), 

discipline, retention, transfer and termination of the principal, 

subject to the approval of the Board.  

2. New Visions shall assist the Principal in the development of a 

School Leadership Team by recruiting and recommending for hire 

the Chief Operating Officer and Assistant Principal(s) (together, 

the “Leadership Team”), which shall be responsible for the day-to-

day operations of the program. The Principal’s selection of the 

Leadership Team is subject to approval by New Visions. The 

Principal shall have responsibility and authority for supervision, 

discipline, retention, transfer and termination of the Assistant 
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Principal and Chief Operating Officer, subject to approval by New 

Visions.  In the event that New Visions and the Principal are in 

disagreement with respect to retention or termination of the 

Assistant Principal or Chief Operating Officer, the Principal may 

seek review of any decision with respect to such retention or 

termination by the Board of Trustees that will make final decisions 

with respect to members of the Leadership Team. 

3. New Visions shall lead recruitment and screening efforts of the 

School’s instructional staff.  The School shall formally establish a 

hiring committee (which shall contain at least one delegate from 

New Visions), which will review hiring recommendations for the 

School’s instructional staff.  Additionally, New Visions shall 

provide general human resources services, including assisting the 

Principal and Chief Operating Officer with the selection and 

training of the administrative staff of the School, determining staff 

needs, recommending the adoption of procedures for hiring, 

supervision, discipline, termination and other personnel policies 

and administrative procedures applicable to the staff, assisting 

the Board, Principal and Chief Operating Officer in setting 

compensation levels of the School staff, directing the 

development and training of staff, and establishing procedures for 

hiring substitute staff.  

4. The Parties acknowledge and agree that the Principal and Chief 

Operating Officer, Assistant Principals, teachers, administrative 

and other staff of the School shall be employees of the School and 

not of New Visions. New Visions, on behalf of the Board, will also 

arrange for the administration of employee benefits for the 

employees of the School. 

 

 

iv. Budgeting ,Financial Services and Reports 

1. On or before May 15th of each year during the Term, New Visions 

shall prepare an initial draft of the School budget for review with 

the Principal and Chief Operating Officer with the draft budget 
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being submitted to the Board for final review and approval prior 

to the next fiscal year, with exception of the first fiscal year (2012-

13), where the applicable budget is the budget included in the 

Charter Agreement. The budget shall contain reasonable detail as 

requested by the Board and shall include projected expenses and 

costs reasonably associated with operating the School including, 

but not limited to the projected cost of services and education 

programs provided to the School; leasehold and other lease or 

purchase costs incurred for the School facility (if applicable); 

maintenance and repairs to the School facility and capital 

improvements (if applicable); personnel salaries and benefits 

expenses; payroll processing expenses; supplies and furnishings 

necessary to operate the School; all taxes of any kind that may be 

assessed or imposed; insurance premiums and deductible 

payments; utilities; food service expenses, professional and legal 

fees; school development and start up expenses, including costs 

of audits, Board expenses, and any other costs and expenses 

connected to the operation of the School. New Visions shall 

transmit the final Board approved budget to the Authorizer as 

required by the Charter Agreement. 

2. New Visions shall provide all such financial management services 

as the School shall require, including the following:  a) invoicing, 

receiving and depositing on behalf of the Board into the School’s 

bank account(s) controlled by the Board such revenues and per 

pupil funding to which the School is entitled; b) processing and 

issuing checks for all purchases and accounts payable (in 

accordance with the School’s Financial Policies and Procedures); 

c) processing the School’s payroll; and d) working with the 

School’s staff to review documentation submitted in support of 

employee vouchers for reimbursable expenses.  In no event shall 

New Visions or any of its officers, directors, agents or 

employees, issue checks or make other payments to New Visions, 

or any of its officers, directors, agents or employees, on behalf of 

the School without the express permission of the Board or its 

designee. 

3. New Visions shall also provide other necessary financial 

statements and reports to the Board and Authorizer as may be 
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required by the Charter Agreement or applicable law and 

regulations, provided New Visions is given reasonable advance 

notice. Such records may include: 

a. Within sixty (60) days after the close of each fiscal quarter, 

unaudited financial statements of the School for the fiscal 

quarter most recently ended; 

b. At the request of the Board, but no more frequently than 

on a quarterly basis, a financial statement that provides a 

comparison of budget to actual revenues and 

expenditures, with an explanation of significant variances; 

c. New Visions shall also cooperate with the auditors 

retained by the Board to prepare annual audited financial 

statements of the School. New Visions shall coordinate its 

work and the work of the auditors so as to allow for the 

delivery of such audited statements within 120 days after 

the close of each fiscal year.  

d. Monthly budget to actual reports. 

e. All financial reports provided or provided or prepared by 

New Visions shall be present in GAAP/FASB approved non-

profit format. 

4. The School acknowledges that New Visions may enter into similar 

services agreements with other charter schools. In the event that 

New Visions advances an expense for a common project on behalf 

of more than one school which New Visions manages (e.g. 

advertising an enrollment drive), New Visions shall ensure that it 

properly invoices the School (and each other school) for only its 

direct proportional share of any such expense, ensuring that the 

School shall not assume any part of an expense attributable to 

another school.   

(v) Presence of New Visions employees or contractors at the School.  

All employees or contractors of New Visions who have direct, 
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regular contact with students of the School shall be subject to 

fingerprint-based criminal background investigations and checks 

in compliance with applicable laws. 
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b. Duties and Obligations of the School 

i. Approval of School Policies.  With recommendations and guidance to be 

provided by New Visions and the School Leadership, the Board shall 

create and adopt policies for the School, which shall be consistent with 

the Charter and applicable law. 

ii. Approval of the School Budget.  In accordance with the Charter and the 

requirements of this Agreement, the Board shall work diligently with New 

Visions to approve the annual budget within thirty (30) days of 

submission of the proposed budget by New Visions to the Board in 

accordance with this Agreement.  

iii. Maintenance of Charter.  The Board shall do, or cause to be done, all 

things necessary to ensure that all legal requirements, and all such 

conditions as may be imposed by the Authorizer, are fully complied with 

at all times. If the Board shall at any time receive notice from any public 

authority or other person that the School is or may be in violation of the 

Charter or any applicable law or regulation the Board shall immediately 

notify New Visions of the alleged violation and shall thereafter work 

diligently with New Visions to investigate such alleged violation, to 

determine whether such alleged violation in fact exists, to promptly 

respond to the complaining Party and to correct any violation found to 

exist. 

iv. Use of Custom SIS.  The Board shall ensure that at all times during the 

Term of this Agreement, in accordance with Section 4(a)(ii)(6) above, the 

School utilizes all components of the Custom SIS. 

v. Fund Raising.  The Board shall lead, and be solely responsible for, any and 

all fund raising activities, should the annual budget require or the Board 

independently desire that such fund raising efforts take place.  In 

connection therewith, the Board shall appoint a fundraising committee 

and designate its chair in accordance with the Board’s By-Laws.  New 

Visions shall provide reasonable assistance to the fund raising activities of 

the School (including devising a fund raising strategy with the Board and 

providing reasonable technical assistance as may be required from time 

to time and agreed to in advance between the Parties) but it is in no way 

responsible for actual fundraising efforts or outcome. 
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vi. Grants Offered by New Visions.  The Parties acknowledge that nothing in 

this Agreement affords the School a right or entitlement to grants that 

may be awarded from time to time by New Visions on a competitive basis 

for special projects and that eligibility for such grants is established by 

New Visions at its sole discretion. 

vii. Providing Information and Documentation.  The Board and School 

Leadership shall furnish New Visions with documents, including litigation 

documents, records, and all other information necessary for New Visions 

to fully and effectively provide its Services and support and otherwise 

carry out its duties under this Agreement. 

viii. Receipt and timely review of any complaints or grievances.  The Board, 

with input from New Visions, the Principal, and Chief Operating Officer, 

shall establish a procedure for the receipt and timely review of 

complaints or grievances by any parent, community individual, or 

institution. 

ix. Tax Status.  In accordance with the Charter and applicable law, the Board 

shall take all steps required to obtain and maintain the School’s status as 

a tax-exempt organization under federal and State law such that 

contributions to the School are deductible to the donor for federal 

income tax purposes.  In the event of arbitration, the Board and New 

Visions shall agree that, notwithstanding any claims for relief each may 

seek from the other, it will require that any relief granted be consistent 

with maintaining the School’s tax-exempt status. 

x. Engagement of Professional Service Providers.  The Board shall directly 

select, retain, utilize (as needed) and compensate a law firm, accounting 

firm and auditing form to provide services required by the School as may 

be required by Law, the Charter and as otherwise needed from time to 

time.  

5. FEES.  In consideration for the Services provided by New Visions to the School, New 

Visions shall be paid a management fee equal to eight percent (8%) of Gross Revenues 

(the “Management Fee”).  Gross Revenues shall be defined as all such funding 

provided by the State, federal, and local government (if applicable) but shall exclude 

any private grant funding awarded to the School.  The Management Fee shall be 

payable in four (4) quarterly installments, beginning in the first year of the Term with 

July 1, 2011 (and each July 1 thereafter) and thereafter on October 1, January 1 and 
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April 1 of each year during the Term.  New Visions shall impose an interest rate of ten 

percent (10%) per annum on all fees that remain unpaid fifteen days after the 

aforesaid due dates, unless receipt of revenue by the School is delayed for reasons 

beyond the control of the School.  In this event, the School shall make such payment 

no later than thirty (30) days after it receives a scheduled disbursement, and New 

Visions shall impose an interest rate of ten percent (10%) per annum on all fees that 

remain unpaid  fifteen (15) days after the new due date set forth above. 

6. PROPRIETARY WORKS.  The School acknowledges that New Visions owns and shall own 

all existing, and hereafter created, copyrights and other intellectual property rights with 

respect to all works of authorship, inventions and work product including, instructional 

materials, training materials, curriculum and lesson plans, and any other materials, 

teaching methodologies, school management methodologies, and all improvements, 

modifications, and derivative works thereof that are created, invented or developed by 

(i) New Visions, its employees, agents or subcontractors, or (ii) an individual employed 

or retained by the School within the scope of such employment or retention utilizing 

ideas or products developed by New Visions (collectively, the “Proprietary Works”).  

New Visions hereby grants the School a non-exclusive, non-sublicensable, non-

transferable, royalty-free license to use Proprietary Works as necessary or desirable to 

operate the School during the Term of this Agreement. The School shall cause all 

persons who create, invent or develop Proprietary Works, as defined herein, for the 

School to assign to New Vision in writing their intellectual property rights in such works. 

Upon New Visions’ reasonable request, the School will provide New Visions with  copies 

of all Proprietary Works.  

7. USE OF NAME.  New Visions hereby grants the School a non-exclusive, non-

sublicensable, non-transferable, royalty-free license to use the names and trademarks 

NEW VISIONS and NEW VISIONS FOR PUBLIC SCHOOLS and any logos provided to the 

School by New Visions (the “Trademarks”) in connection with the operation of the 

School and all promotional activities in connection therewith, subject to the following 

conditions:  the School agrees that it will (i) not use or register any domain name 

containing “new visions”, (ii) to use the website, social, wireless, mobile or other media 

network or application provided by New Visions for the School’s use; (iii) not set up its 

own official site, page or venue in any social media or user-generated content media 

(including Facebook, Twitter and Youtube) without prior written consent of New 

Visions; (iv) use the Trademarks in compliance with all reasonable notices and guidelines 

provided by New Visions; and (v) use the Trademarks in a dignified manner in 

accordance with reputable trademark practices.  The School shall acquire no rights in 

the Trademarks, and all goodwill of the Trademarks shall inure to the benefit of and 
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remain with New Visions. New Visions shall have pre-approval rights for each form and 

manner of public display of the Trademarks.  The School agrees to use the Trademarks 

only in connection with high-quality educational services reflecting favorably on the 

reputation and goodwill of New Visions and, at New Visions’ request, to provide New 

Visions with representative samples of materials used by the School bearing the 

Trademarks. If New Visions objects to any such materials for not properly using the 

Trademarks or for not being of sufficient quality, the School will promptly make all 

appropriate corrections.  Should this Agreement be terminated or not renewed for any 

reason, the School shall, as soon as practicable but not later than the end of the school 

year in which this Agreement may be terminated or not renewed, petition the 

Authorizer to revise its Charter to change the name of the School to remove any 

reference to New Visions and diligently follow such petition through to its completion. 

Upon the effectiveness of such revision and removal, the School will cease all further 

use of the Trademarks and return all materials promptly to New Visions.  This Section 7 

shall survive the termination of this Agreement.  

8. INDEMNIFICATION 
 

a. Indemnification.  The School and New Visions do hereby agree that each 

Party shall be solely responsible for each Party’s own acts and omissions as well as the 

acts and omissions of each Party’s own board of directors or trustees, partners, officers, 

employees, agents, and representatives.  Each Party to this Agreement (acting as 

Indemnitor) does hereby indemnify and hold harmless the other, and its respective 

board of directors or trustees, partners, officers, employees, agents, representatives, 

and attorneys, from and against any and all claims, actions, damages, expenses, losses 

or awards which arise out of (i) the negligence of the indemnitor (ii) any action taken or 

not taken by the indemnitor or (iii) any noncompliance or breach by the indemnitor of 

any of the terms, conditions, warranties, representations, or undertakings contained in 

or made pursuant to this Agreement (“Claim”).  Such indemnification may be achieved 

by the purchase of general liability and property insurance policies, in accordance with 

Paragraph 9 or by such other means as the Parties may mutually agree. 

b. Notice and Defense. The Party to be indemnified (Indemnitee) shall give 

the Party from whom indemnification is sought (Indemnitor) prompt written notice of 

any Claim for which indemnification is sought.  Failure to give notice shall not affect the 

Indemnitor’s duty or obligations under this except to the extent the Indemnitor is 

prejudiced thereby. The Indemnitor may undertake the defense of any third Party claim 

by representatives chosen by it.  If the Indemnitor undertakes the defense of a Claim, 
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then the Indemnitor shall be deemed to accept that it has an indemnification obligation 

under this Paragraph 8 with respect to such Claim. The Indemnitee shall make available 

to the Indemnitor or its representatives all records and other materials required by 

them and in the possession or under the control of the Indemnitee, for the use of the 

Indemnitor and its representatives in defending any such Claim, and shall in other 

respects give reasonable cooperation in such defense. If there is a reasonable 

probability that a Claim may materially and adversely affect the Indemnitee other than 

as a result of money damages or other money payments, (i) the Indemnitee shall have 

the right to defend, compromise or settle such Claim and (ii) the Indemnitor shall not, 

without the written consent of the Indemnitee, settle or compromise any Claim which 

does not include as an unconditional term thereof the giving by the claimant to the 

Indemnitee of a release from all liability in respect of such Claim. 

 
 9. INSURANCE 

a. Insurance Coverage.  At all times during the Term of this Agreement, the School 

shall at a minimum maintain at its sole cost and expense in full force and effect 

the insurance coverage set forth in the Charter Application.  The School shall also 

maintain such workers compensation and disability insurance as required by 

State law and School Leaders/Errors and Omissions insurance.  New Visions shall 

maintain at its sole cost and expense such insurance as it shall reasonably deem 

necessary under this Agreement, including, at a minimum, general liability 

insurance of $1 million per occurance/$2 million aggregate, an umbrella policy, 

directors and officers liability insurance, employment practices insurance, 

automobile insurance and workers compensation and disability insurance as 

required by State law. Each Party shall name the other as an additional insured 

on its commercial general liability, automobile liability and crime insurance 

policies and the School shall name New Visions as an additional insured on its 

Employment Practices Liability insurance policy and School Leaders/Errors and 

Omissions insurance policy  

b. New Visions shall require that its subcontractors, if any, shall maintain 

commercially standard insurance policies (including but not limited to general 

liability, automotive, directors and officers, workers compensation and disability 

insurance) and that such subcontractors name New Visions and the School as 

additional insureds (except on workers compensation and disability polices, 

which is not permitted by law). 
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c. The School shall require that its contractors, if any, shall name New Visions and 

the School as additional insureds under their respective commercial general 

liability and automobile liability insurance policies for personal injury and 

property damage. 

d. The insurance policies maintained by each Party pursuant to this Agreement 

shall be endorsed to state that coverage shall not be suspended, voided, 

cancelled, or reduced, in coverage or limits, except after thirty days prior written 

notice to New Visions and the School.  The Parties shall furnish one another 

certified copies of the insurance policies or Certificates of Insurance that 

demonstrate compliance with this Agreement. Each Party shall comply with any 

information or reporting requirements required by the other Party's insurer(s), 

to the extent reasonably practicable. 

9. PERFORMANCE EVALUATION.  In accordance with the School’s Charter, the Board shall 

at regular intervals throughout the Term evaluate New Visions’ performance under the 

terms of this Agreement to ensure that New Visions is complying with its duties as set 

forth herein.  In addition to routine, regular feedback and evaluation in day-to-day 

interactions and at Board meetings, the Board shall once annually complete a formal 

written assessment of New Visions performance in substantially the form set forth in 

Exhibit A attached hereto and incorporated by reference herein (the “Annual 

Assessment”) and meet with New Visions personnel to discuss the review and what 

changes to New Visions performance, if any, are required to ensure that New Visions 

and the School are meeting their respective rights and responsibilities under the Law, 

the Charter and the terms of this Agreement.  Failure of New Visions to perform its 

duties under this Agreement shall subject New Visions to the termination procedures 

set forth in Section 11 below. 

10. TERMINATION 

a. Termination by School.  The School may terminate this Agreement  prior to the 

end of the Term for any of the reasons set forth in subparagraphs (i) and (ii) 

below: 

i. if New Visions materially breaches any of the material terms and 

conditions of this Agreement and fails to remedy such breach within 90 

days after receipt of written notice of such breach by the School, unless 

such breach is incapable of being reasonably cured within 90 days in 

which case this Agreement may be terminated if New Visions fails to 
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initiate and continue a cure for such breach within 90 days after receipt 

of written notice of such breach; or 

ii.  if there occurs an enactment, repeal, promulgation or withdrawal of any 

federal, State, or local law, regulation, or court or administrative decision 

or order which, after exhausting all possible appeals, results in a final 

judgment or finding that this Agreement or the operation of the School in 

conformity with this Agreement, would violate the School’s 

responsibilities, duties or obligations under the State or federal 

constitutions, statutes, laws, rules or regulations. 

b. Termination by New Visions.  New Visions may terminate the Agreement  prior 

to the end of the Term for any of the reasons set forth in subparagraphs (i), (ii), 

(iii) or (iv) below: 

i. If the School fails to pay when due any monetary obligation of the School 

as required by the provisions of this Agreement, and such obligation 

remains unpaid for a period of thirty (30) days after receiving written 

notice of the delinquent payment from New Visions. 

ii. If the School materially breaches any of the material non-monetary terms 

and conditions  of this Agreement and fails to remedy such breach within 

90 days after receipt of written notice of such breach, unless such breach 

is incapable of being reasonably cured within 90 days in which case this 

Agreement may be terminated if the School fails to initiate and continue 

a cure for such breach within 90 days after receipt of such written notice.  

iii. If there occurs an enactment, repeal, promulgation or withdrawal of any 

federal, State, or local law, regulation, or court or administrative decision 

or order which, after exhausting all possible appeals, has a material 

adverse effect on New Visions’ ability to provide Services to the School in 

accordance with its budget or the New Visions School Model, except that 

in the event that such material adverse effect results from a ruling or 

decision with respect to the obligation of New Visions to identify a facility 

for the School, New Vision’s  right to terminate this Agreement will be 

subject to Paragraph 4a(ii)(7) of this Agreement. 

iv.  If, as a result of exercise by the School of its authority under 4.a.iii of this 

Agreement, there occur irreconcilable differences with respect to the 

appointment or termination of the principal or chief operating officer, 
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following good faith efforts by the Parties to agree upon mutually 

acceptable candidates.  

c. Procedures upon Expiration or Termination.  Upon expiration or termination of 

this Agreement for any reason, the Parties agree to cooperate in good faith and 

use their best efforts to complete a prompt and orderly separation, it being the 

intention of both Parties that the School shall remain open and operating in its 

normal course in the event of such expiration or termination of this Agreement, 

in accordance with the following rights and obligations of the Parties: 

i. The School shall have the right to use New Visions’ Proprietary Works, as 

defined under Section 6 hereof, then currently in use by the School 

(including but not limited to the Trademarks), until the last day of the 

then current school year; 

ii. New Visions shall provide the Board with copies of all student records, 

financial reports, employee records, and other School data in New 

Visions’ possession and not currently in the possession of the Board of 

Trustees; and 

iii. With respect to the use of Power Schools and Datacation, the School shall 

no longer have access to the Datacation interface but shall arrange for its 

own license with Power Schools (and another interface if it so chooses) at 

its sole cost and expense.  New Visions shall provide the School with a 

reasonable period of time in which it must migrate the data to another 

system it controls and provide such reasonable assistance as may be 

necessary to complete such transfer.  

iv. New Visions shall provide the School with reasonable educational and 

operational transition assistance for a period of sixty (60) days after the 

termination of this Agreement, provided that the School shall pay to New 

Visions all fees, expenses and other costs of New Visions consultants and 

agents who may, from time to time, upon mutual agreement of the 

Parties, provide assistance to the School or its students. 

v. In the event that this Agreement is terminated or not renewed at a time 

when New Visions has loaned funds to the School, guaranteed any debt 

or other financial obligation of the School, or provided credit support, 

whether in the form of a letter of credit or otherwise, to the School, 

notwithstanding any other provision of this Agreement to the contrary, 
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such termination shall be effective and the School shall remain liable to 

New Visions until the first date on which such loan and such interest has 

been repaid in full, such guarantee has been released by the beneficiary 

thereof, or such letter of credit or other credit support has been released 

and/or returned to New Visions, all in accordance with the term therein. 

Nothing in this paragraph will create an obligation on the part of the 

School to repay all or any of the start-up funds granted by New Visions to 

the School in accordance with the Charter Agreement.   

11. Dispute Resolution.  As a condition precedent to any other legal recourse (unless such 

legal recourse seeks injunctive relief), the Parties shall make good faith efforts to come to 

resolution. An initial meeting to resolve the dispute shall be conducted by the Parties at a 

meeting to be held at the School’s offices within fourteen (14) working days of a written 

request, which request shall specify in reasonable detail the nature of the dispute to be 

resolved at such meeting. The meeting shall be attended by representatives of the Parties 

and any other person that may be affected in any material respect by the resolution of such 

disputes.  Such representatives shall have authority to settle the dispute and shall attempt 

in good faith to resolve the dispute.  Before filing any action in Court, the Parties shall 

submit any dispute to the American Arbitration Association (the “AAA”), to be adjudicated 

in accordance with AAA’s expedited procedures.  In the event of arbitration, the Parties 

shall be responsible for their own legal fees and expenses, and the costs and expenses of 

the arbitrator(s) and any fees charged by the AAA shall be apportioned equally between the 

Parties. 

 

12. MISCELLANEOUS PROVISIONS 

a. Independent Contractor Status.  The Parties to this Agreement intend that the 

relationship between them created by this Agreement is that of an independent contractor, 

and not employer-employee.  No agent, employee, or servant of New Visions shall be 

deemed to be the employee, agent or servant of the School except as expressly 

acknowledged in writing by New Visions. 

b. Force Majeure.  Neither Party shall be liable if the performance of any part or all of this 

contract is prevented, delayed, hindered or otherwise made impracticable or impossible by 

reason of any strike, flood, riot, fire, explosion, war, act of God, sabotage, accident or any 

other casualty or cause beyond either Party's control, and which cannot be overcome by 

reasonable diligence and without unusual expense. 
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c. Notices.  All communications and notices relating to this Agreement are to be delivered in 

writing, with confirmation of delivery, to the following address or to such other address as 

either Party may designate from time to time: 

i. If to the School, to: 

The New Visions High School for The Humanities II 
[address] 
[city, state and zip] 

 Attn:  ________________, Chairman of Board of Trustees 
 

With a copy to: 
Marion C. Katzive 
Kehl, Katzive & Simon, LLP 
317 Madison Avenue 
New York, NY 10017 
 

ii. If to New Visions to: 

Stacy Martin, 
Chief Operating Officer 
New Visions for Public Schools 
320 West 13th Street, 6th Floor 
New York, NY 10014 
 
With a copy to: 
Cliff S. Schneider  
Cohen Schneider LLP 
275 Madison Avenue, 6th Floor 
New York, NY 10016 
 

d. Governing Law.  The rights and remedies of either Party under this Agreement 

shall be cumulative and in addition to any other rights given to either Party by 

law and the exercise of any rights or remedy shall not impair either Party’s right 

to any other remedy. This Agreement shall be governed by and construed and 

enforced in accordance with the internal laws of the State of New York (other 

than the provisions thereof relating to conflicts of law). 

 

e. Enforceability and Validity of Certain Provisions.  If any provisions of this 

Agreement shall be held, or deemed to be, or shall, in fact, be inoperative or 

unenforceable as applied in any particular situation, such circumstances shall not 

have the effect of rendering any other provisions herein contained invalid, 
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inoperative, or unenforceable to any extent whatsoever. The invalidity of any 

one or more phrases, sentences, clauses, or paragraphs herein contained shall 

not affect the remaining portions of this Agreement or any part hereof. 

f. Section Headings. The headings in this Agreement are for the convenience of the 

Parties only, and shall have no effect on the construction or interpretation of this 

Agreement and are not part of this Agreement. 

g. Conflict with Charter.  To the extent there are any conflicts between the terms of 

the Charter and the terms of this Agreement, the terms of the Charter shall 

control. 

h. Entire Agreement. This Agreement shall not be changed, modified, or amended 

nor shall a waiver of its terms or conditions be deemed effective except by 

writing signed by both Parties.  This Agreement constitutes the entire agreement 

between the Parties with respect to the subject matter hereof and supersedes all 

other prior agreement, understandings, statements, representations, and 

warranties, oral or written, express or implied, between the Parties hereto and 

their respective affiliates, representatives, and agents in respect of the subject 

matter hereof. 

i. Waiver.  The failure of either Party hereto to insist upon or to enforce its rights 

shall not constitute a waiver thereof, and nothing shall constitute a waiver of 

such Party’s right to insist upon strict compliance with the provisions hereof. No 

delay in exercising any right, power, or remedy created hereunder shall operate 

as a waiver thereof, nor shall any single or partial exercise of any right, power, or 

remedy by any such Party preclude any other or further exercise thereof or the 

exercise of any other right, power, or remedy. No waiver by any Party hereto of 

any breach, of or default in, any term or condition of this Agreement shall 

constitute a waiver of or assent to any succeeding breach of or default in the 

same or any other term or condition hereof. 

j. Succession.  The covenants and agreements contained herein shall be binding 

upon, and inure to the benefit of, the heirs, legal representatives, successors, 

and permitted assigns of the respective Parties hereto. 

k. Assignment.  This Agreement may not be assigned by either Party without the 

prior written consent of the other Party. Both Parties acknowledge that an 

assignment of this Agreement by either Party may constitute a material change 
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to the Charter and may require approval by the Authorizer pursuant to the 

Charter and the Act. 

l. Form of Execution.  This Agreement may be executed by facsimile and in any 

number of counterparts, each of which shall be an original, but all of which shall 

together constitute one and the same instrument. 

m. Further Actions.  Each Party hereto shall, at all times, cooperate in taking such 

actions and doing or causing to be done all things necessary, proper, or advisable 

or reasonably requested by the other Party hereto, to effect the intent and 

purpose of this Agreement and implement the transactions contemplated 

hereby. 

n. Survival.  The provisions of Sections 6, 7, 8 this Section 12, and any other sections 

or exhibits to this Agreement that by their nature extend beyond the expiration 

or termination of this Agreement shall survive any expiration or termination of 

this Agreement, provided that any provision that is stated to extend for a specific 

period of time shall survive only for such specified period of time.  

o. Confidentiality.  The School shall treat all of the terms of this Agreement 

confidentially and shall not disclose the terms hereof to any third Party other 

than as required by applicable federal and State law and by the Authorizer.    

 
 

EXHIBIT A 

ANNUAL ASSESSMENT 

 

 

 
SUPPORT SERVICE 

RATING 
(1 thru 5) 

 
COMMENTS 

i. Instructional Support 
1.  Design and adapt New Visions educational model (as 

outlined in application) to address the needs of 
students 

2. 2. Assist school with acquiring instructional materials, 
equipment and supplies 

3. 3. Design, implement and monitor professional 
development activities 
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SUPPORT SERVICE 

RATING 
(1 thru 5) 

 
COMMENTS 

ii. Business/School Operations 
4. Assist school prepare and maintain operating 

procedures 
5. Support personnel administration and payroll 

functions 
6. Assist with identification, selection and engagement of 

service providers (auditors, transportation, substitute 
teachers, afterschool programs, etc)  

7. Assist school with acquisition of supplies or equipment  
8. Provide technology related services to support the 

school’s use of technology in its operations 
9. Identify a facility for use by school and assist school 

leadership arrange for and supervise necessary 
improvements 

10. Facilitate the acquisition of materials, supplies and 
equipment 

11. Design and implement student recruitment and 
enrollment procedures, including a lottery 

12. Assist school leadership in preparing written 
information and materials regarding school’s 
programming for students, parents and other 
stakeholders 

13. Help School Leadership prepare and present monthly 
and quarterly reports to the Board 

14. Assist school with the establishment of a parents 
association, ensure PA remain in compliance with any 
rules, regulations, laws and statutes  

  

iii. Human Resources 
1. Assist Board in the recruitment and supervision of 

school principal 
2. Assist principal in the development of school 

leadership team 
3. Lead recruitment and screening efforts of school 

instructional staff 
4. Provide general human resource services, including 

assisting the school leadership with the selection and 
training of administrative personnel, establishing and 
administering personnel policies and procedures 

5. Assist the Board in establishing compensation levels 
6. Administer employee benefits  

  

iv. Budgeting and Financial Services   
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SUPPORT SERVICE 

RATING 
(1 thru 5) 

 
COMMENTS 

1. Working with School Leadership, prepare school 
budget for Board approval, transmit to Charter 
authorizer in required format 

2. Provide financial services including invoicing, 
deposits, processing disbursements, processing 
school payroll, and processing employee 
reimbursements 

3. Prepare necessary reports and financial statements as 
required by the Authorizer and requested by the 
Board 

4. Coordinate annual audit to insure all work is 
completed and financial statements are delivered to 
the authorizer within 120 days after the close of each 
fiscal year 

 

 



Attachment VII Partnership Information 
New Visions Community Charter: High School for the Humanities IV (HUM IV) 

 
Not applicable 
 



ATTACHMENT VIIIA HIRING AND PERSONNEL POLICIES 
 
Recruitment and Hiring  Recruitment for position openings is initiated by the Principal or 
designee. Job openings will be filled by qualified persons from within NVCHS when possible. 
Preference is given to internal candidates over external candidates when both are equally 
qualified. However, internal candidates are not guaranteed positions for which they may apply. 
 
Job Postings Job openings will be posted on the staff bulletin board, intranet and/or web site. 
NVCHS may begin an external search for applicants simultaneously with the job posting. 
 
Interviewing Applicants will be screened to determine eligibility to become candidates for a 
job. Job candidates may be interviewed by more than one person, including the position's 
supervisor. 
 
Pre-hire Tests  NVCHS, depending on the job responsibilities, may require applicants to 
participate in screening tests and/or present a professional portfolio in order to verify expertise 
and level of proficiency in the applicable area. 
 
References  References will be checked on all candidates to whom job offers may be made, 
before the offers are made. 
 
Background Check Fingerprinting and other formal background checks will be conducted on 
all candidates to whom job offers may be made and offers will be contingent upon satisfactory 
results. 
 
Employment Offer Letters  Offer letters may be signed only by the Principal or COO of the 
school, with exception of the position of Principal, which will be signed by the Chairperson of 
the Board of Trustees. 
 
EXAMPLE OF PROCESS USED IN THE PAST YEAR FOR STAFFING SCHOOLS: 
 

Step Source Point Person 
Proposed/Suggested  

Turn-Around Time 
Frequency 

Notes / 
Questions / 

Concerns 

Notify The New Teacher 
Project  of Vacancy. 

School 
Principal/ 

Hiring Liason  
Immediately upon 

notification of vacancy 
As vacancies arise 

Email 
kcummings@

tntp.org 

Post/Recruit for Vacancy. 
New 

Visions 
TSS 

Katie 1 day Daily   

Candidate applies through 
TT2 application and is 
screened, given a quality 
score, and enters pool. 

New 
Visions 

TSS 

Katie & Selection 
team 

7-10 days Daily   



Candidates are referred to 
school. 

New 
Visions 

TSS 

Katie refers to 
Principal/Hiring 

Liason 

5-7 days after vacancy is 
identified, depending on 

subject 

As high quality pool 
becomes available 

Through TT2 

School reviews resume and 
determines if qualified to 
interview. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Principal/Hiring 
Liason  

(normed on 
rubric) 

15-20 min/candidate 

As batches of 
candidates are sent;  
6-10 resumes/week 

per vacancy 

  

Candidates are scheduled 
for initial school-level 
interview. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Hiring Liason  
(must know hiring 

committee's 
schedule) 

We suggest reaching out 
to candidates 1-2 days 
after receiving referral 

As candidates are 
identified 

  

Candidates participate in an 
initial interview. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Hiring 
Liason/Committe

e (normed on 
rubric) 

We suggest scheduling 
interviews to occur 
within 3-5 days of 

connecting with the 
candidate, especially for 

competetive subjects. 

As candidates are 
identified; 3-4 

Interviews/week 
  

Candidates are scheduled 
for final school-level 
interview and/or demo 
lesson. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Hiring Liason  
(must know hiring 

committee's 
schedule) 

We suggest reaching out 
to candidates 1-2 days 

after the initial 
interview. 

As candidates are 
identified 

  

Candidates participate in a 
final interview and/or demo 
lesson. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Hiring 
Liason/Committe

e (normed on 
rubric) 

We suggest scheduling 
interviews to occur 
within 3-5 days of 

connecting with the 
candidate, especially for 

competetive subjects. 

As candidates are 
identified; 2-3 

Interviews/week 
  

Candidate's 
references/most recent 
employers are called. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Principal 

We suggest connecting 
with references within 
1-2 days after the final 

interview.  

As candidates are 
identified 

  

Candidate receives and 
accepts official offer of 
employment. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Principal 

We suggest making an 
offer to the candidate 

within 2-3 days after the 
final interview, and 

asking for a response 
from them within 2-3 

days. 

As candidates are 
identified 

  

Candidates are guided 
through hiring logistics. 

School or  
NV 

Charter 
Hiring 

Committ
ee 

Hiring Liason &  
NV HR Rep 

Candidate is on-boarded 
within X days of 

accepting the offer. 

As candidates are 
identified 

  



 
TEMPLATES USED BY SCHOOLS: 
Calculate Vacancies and Staffing Goals 
  

Vacancies as of 3/9/12 

  HUM AMS Shared 

ELA Lead  1 1  

ELA  1 1  

SS Lead  1 1  

Etc… 
  

 

  

Vacancy Goal Date Seth Julia Shared 

3/28 Offers Out 
 3/30 Confirm Acceptance 
  
  

Science -Living Environ Science -Living 
Environ 

3 SpEd  

Geometry (2) Geometry (2)   

Algebra Algebra   

Etc… 

 

 
Templates for Emails to Candidates 
*Please note where revisions are needed (All bold and red lettering below) 
 
Inviting a Candidate to interview  
Subject: Invitation to Interview with NVCHS -____ 
Good Afternoon, 

  
Thank you for your interest in NAME OF SCHOOL!  We received your resume and would like to 
invite you in to interview. 
To that end, please let us know your availability to interview at any of the times listed below. 
Please note that we are scheduling interviews on a first come, first served basis, so we ask that 



you give us at least two or more times when you can interview. 
 

Available Interview Dates and Times: 
+ 
+ 
  
Once we hear from you, we'll respond shortly to let you know your interview time. We 
recommend interviewing as soon as possible as we are working on an accelerated hiring 
timeline to fill this position as soon as possible. 
Please don't hesitate to reach out if you have any questions. We look forward to hearing from 
you and speaking with you soon. 

  
Best, 
SCHOOL SIGNATURE 
 
OTHER TEMPLATES EXIST FOR: 
Confirming an Interview with a Candidate   
Confirming Interviews with your Principal 
Inviting a Candidate to do a Demo Lesson 
Confirming Demo Lessons with Candidates 
 
PHONE CALL TRANSCRIPTS: 
Inviting a Candidate to Interview:  
Phone Call Rejection (Call any candidate who has interviewed at the school)  

 
INTERVIEW RUBRIC FOR TEACHERS 
 
 Applicant __________________________________ 
Interviewer____________________________________________ Date _________________ 

1. TEACHING ABILITY- Demonstrates appropriate knowledge of content and pedagogy 

A. Video and 
Writing Sample 
1.__  
Recognizes and 
can articulate 
specific 
engagement 
strategies, or 
lack thereof, 
employed by 
the teacher 
2.__Suggestions 
for 
improvement 
strategies and 
next steps are 

B. Personal 
Interview 

 
1.__Demonstrates 
familiarity with 
PBL, and can 
articulate basic 
principles and 
philosophy 
2. __Articulates 
and  provides  
anecdotal 
evidence of  
successful 
implementation 
of a PBL unit 

                                                         C. Demo 
Lesson  
 
1. __Lesson facilitates students’ use of 
critical thinking skills by prompting them to 
ask and answer higher level questions, 
using learning activities that promote 
discussion and independent study, 
requiring students to evaluate, judge, and 
make inferences about any given subject 
2. __Consistently and rigorously checks for 
student understanding 
3. __Lesson activities are developmentally 
appropriate 
4.__Begins lesson with a preliminary 
assessment, then groups students 

D. Debrief 
 
1. __ Articulates 
and provides 
examples of 
effective 
strategies to 
implement 
classroom 
management 
routines and 
procedures 
2. __Description 
of unit planning 
includes clear 
backward design 

Rating 
 

1 
 

2 
 

3 
 

4 
 
 

 



 

clear and 
actionable                        
3. __Reasoning 
behind 
suggestions is 
valid and clearly 
stated  

3.__ Indicates 
interest and 
willingness to 
incorporate 
community issues 
into lesson plans 
4.__ Articulates 
interest and 
desire to 
incorporate 
writing into lesson 
plans.   

accordingly, providing differentiated 
instruction based on assessment of skills 
5. __Demonstrates effective classroom 
management strategies, using transitions, 
routines and procedures 
6. __Objective states what learner will be 
required to learn, and how the learner will 
be assessed against content objectives and 
standards 
7. __Assessment/Reflection on learning is 
observable in oral or written form 

starting with 
standards and 
assessments 
3.__ Able to 
articulate how 
they would 
modify lesson 
plan given a  
collaborative 
team teaching 
scenario 
 

2. CONSTANT LEARNING/ PROFESSIONAL INTERACTIONS- Willingness and ability to learn from 
and teach peers within their learning community 

A. Video and 
Writing 
Sample 

 
1.__Language and 
tone are appropriate 
and respectful 

 

B. Personal Interview 
 

1. __ Belief that collaboration is essential and important to 
helping students succeed  
2. __Desires to be and shows evidence that  (s)he can be an 
active participant in a professional learning community 
3. __Provides evidence that (s)he embraces feedback about 
own performance and responds with ideas  to implement 
change 
4. __Exhibits and shows evidence of a commitment to 
proactively seeking and enhancing content knowledge and 
pedagogical skills by engaging and collaborating with peers 
in the formal inquiry process 
5.__Ability to articulate challenges of collaborative work 
(CTT and/or teams), and strategies to overcome obstacles to 
effective collaboration 
6.__ Identifies specific strategies and systems for planning 
and communicating with co-teacher  

D. Debrief 
1. __Gives 
realistic 
assessment of 
own performance 
and accurately 
identifies areas of 
improvement 
2. __Embraces 
feedback about 
own performance 
and responds 
with ideas  to 
implement 
change 
3.__Demonstrates 
openness to 
collaborative 
inquiry process 

Rating 
 

1 
 

2 
 

3 
 

4 

3. PERSONAL RESPONSIBILITY/ACHIEVEMENT-Shows a trend of excellence in endeavors 
and focuses on concrete results 



 

    A.  Video and 
Writing Sample 

 
1. __Employs 
correct syntax, 
spelling and 
grammar 
2.__Writing is 
clear and 
coherent, and 
structured 
logically 
3. __Addresses all 
issues raised in 
prompt 
4. __ Articulates 
and provides 
anecdotal 
evidence of belief 
that all students 
are capable of 
high levels of 
achievement that 
will enable them 
to be successful 
in college  

                              B. Personal 
Interview 
 

1.__Communicates high expectations for 
students  
2. __Articulates belief that all students are 
capable of high levels of achievement that will 
enable them to be successful in college 
3. __Articulates a commitment to high-need 
students/community 
4. __Provides evidence of effectively using 
data to identify student strengths and 
weaknesses and develop strong lesson plans 
5. __Provides example of using data to 
achieve a goal 
6. __Articulates willingness to re-teach 
content and skills as needed, based on 
student data 
7. __Has demonstrated success in tailoring 
instruction to meet the needs of diverse 
learners 
8. __Articulates belief that personal and 
collaborative success is based on improved 
measures of student outcomes.   
 

C. Sample 
Lesson 
 

1. __Objectives 
and activities 
are rigorous and 
developmentally 
appropriate 
 

D. Debrief 
 

1.__Articulates 
an 
understanding 
of student 
learning, and is 
able to think 
through next 
steps in 
instruction to 
address gaps in 
comprehension 

Rating 
 

1 
 

2 
 

3 
 

4 
 

4. SCHOOL FIT- Demonstrates interests and skills that match the school’s culture and needs 

A. Video 
and 

Writing 
Sample 

 
1. 
__Written 
response 
aligns 
with 
schools 
mission, 
core 
beliefs 
and 
virtues.  
 

                                            B. Personal Interview 
1. __Professional appearance and dress at all times 
2. __ Expresses self clearly, and is easy to understand 
3.__Believes in the importance of a longer school day 
and Saturday Academy, and is available for both  
4. __Proven success working collaboratively on a team 
5. __Articulates a realistic understanding of challenges 
related to Urban education, citing several challenges 
related to socioeconomic status, family involvement, 
and/or language barriers  
6. __Candidate articulates a commitment and desire to 
build a school wide culture, including the 
implementation of an effective, structured, predictable 
system of behavioral standards to enhance student 
achievement 
7.__ Indicates desire to maintain regular, courteous  
communication with parents, and to communicate both  
a student’s challenges and accomplishments 
8.__ Indicates interest and willingness to explore 
community issues that are relevant to student’s lives 
9. __ Believes in importance of writing across the 
curriculum and is able to articulate why it is a crucial 
component for student success 

C. Sample 
Lesson  

 
1. __Expresses 
self clearly, and 
is easy to 
understand 

       D. Debrief 
 
1. __ 
Articulates 
desire to work 
at AMS,  
providing 
specific 
features that 
attract them 
to the school 

Rating 
 

1 
 

2 
 

3 
 

4 
 



 
 
The above process mimics the processes used for hiring all personnel including those listed 
below: 
 
NEW VISIONS FOR PUBLIC SCHOOLS 
POSITION DESCRIPTION- Principal, New Visions Charter High School 

The principal is the instructional leader and manager of the New Visions Charter High School 
and is ultimately responsible for ensuring that the school provides students with the skills, 
knowledge and experience necessary to succeed academically and socially. To do this, the 
principal must have the skills needed to adeptly facilitate and collaborate with faculty and staff; 
experience teaching using alternative pedagogy; ability to identify and use diagnostic and 
formative assessments; and ability to engage in and support classroom and organizational level 
inquiry to inform decision making.  
  
The ideal candidate will have demonstrated leadership experience through active participation 
on an established Inquiry Team in a NYC school or graduated from New Visions Leadership 
Certification program, the Scaffolded Apprenticeship Program.  Winning candidates will have 
demonstrated alignment with the New Visions mission to empower young people by 
challenging them academically and providing them with the support they need to excel.  
   
Job Responsibilities: 
 Curriculum, Instruction and Assessment  

 Deliver the academic preparation and requisite support for all students to be prepared 
to succeed in college and career. 

 Reinforce and institutionalize the implementation of New Visions Charter School 
practices through regular observation, coaching, and evaluation. 

 Foster connections between academic learning, the community, and the natural world. 
Staff Development 

 Hire and support the development of all school staff. 

 Create a professional community that focuses on instruction and assessment as the 
primary vehicles for improving student achievement and school culture. 

 Motivate teachers to continue to develop their content knowledge and instructional 
repertoire, and to provide the resources needed for them to do so. 

School Culture 

 Build a school culture that evidences high expectations for courtesy, respect, 
compassion and an intellectually-engaged environment for both students and adults. 

 Ensure a safe, supportive and productive environment for students, staff and families. 

 Model effective instructional practices in staff meetings, professional development 
sessions and team meetings. 

 Cultivate strong partnerships with community organizations and regional and national 
partners. 

 Initiate and implement community support and advisory groups. 



  
Qualifications: 

  Masters degree. 

 School leadership training, certification, and/or experience that is consistent with the 
core concepts of the New Visions Charter School Model.  

 Possession of or ability to obtain the New York State School Building Leader 
certification. 

 Ten years teaching experience, preferably at the high school level, with a history of 
improving student achievement. 
 

Experience 

 Demonstrated leadership capabilities, including management and team-building skills. 

 Experience working in an urban school setting. 

 Experience with supervising, evaluating and professional development of teachers and 
teachers-in-training.  

 Experience implementing pedagogical strategies and developing curriculum relevant to 
the New Visions Charter School model including, but not limited to:  challenge-based 
curriculum, inquiry, data-based decision making, analysis of student performance on an 
ongoing basis, alternative use of time through scheduling and programming, systems of 
adult learning. 

 Experience developing schedules and budgets. 
  

Characteristics 

 Demonstrated commitment to the school vision and mission. 

 Commitment to democratic governance and collaborative, data-based decision-making. 

 Rigorous approach to problem-solving - collecting all relevant information, consulting 
diverse perspectives, and creating feedback systems. 

 Recognition of self as a learner, able to identify areas for growth and commitment to 
working in these areas. 

 Experience and zeal for working in an entrepreneurial environment. 

 Excellent interpersonal and communication skills. 

 Passion for creating a school community that supports the development and 
achievement of all students, particularly those underserved and at risk in other school 
settings. 

 
 
  



NEW VISIONS FOR PUBLIC SCHOOLS 
POSITION DESCRIPTION- Chief Operating Officer (COO), New Visions Charter High School 

Position Summary 
The Chief Operating Officer (COO) is critical to the successful and efficient running of New 
Visions Charter High Schools. The COO oversees operational performance through managing 
finance, administration, technology, compliance and general school operations, in order to 
support student achievement and financial success.  The COO will report to the Principal and 
manage the school’s Operations team. S/he will work closely and collaboratively with the 
Principal and will be a member of the site’s Leadership Team. 
 
The COO is responsible for all matters of school administration that do not directly relate to 
instruction or student behavior.  This role is essential to the New Visions Charter School model, 
which intentionally relieves the Principal of non-instructional obligations to that s/he can focus 
on student achievement and professional development of the teaching staff.    
 
Job Responsibilities 
Summary of Major Responsibilities 
 
The COO is directly responsible for implementing and maintaining systems, resources and 
routines to facilitate student achievement and financial success in the areas of finance and 
purchasing, student information and reporting, student enrollment, scheduling and planning, 
management, food services, transportation, facilities, technology, discipline and compliance.  A 
more detailed list of responsibilities is attached. 
 
Qualifications 

 BS in Business, Accounting or Finance, Masters Degree preferred. 

 At least 5 years of operations management experience.  

 Experience in elementary and/or secondary educational administration preferred. 

 Experience working in an urban school setting. 

 Previous charter school experience, a plus. 
 
Experience 

 Demonstrated success in monitoring budgets in excess of $7 million and in managing 
contracts of at least $ 100,000. 

 Previous exposure to staffing processes and general HR procedures. 

 Demonstrated ability to manage exempt and nonexempt employees. 

 Experience managing cross-functional teams to develop and implement systems and 
processes to increase the effectiveness and efficiency of a growing organization. 

 
Characteristics 

 Demonstrated commitment to the school vision and mission. 

 Commitment to democratic governance and collaborative, data-based decision-making. 



 Rigorous approach to problem-solving—collecting all relevant information, consulting 
diverse perspectives and creating feedback systems. 

 Recognition of self as a learner, able to identify areas for growth and commitment to 
working in these areas. 

 Experience and zeal for working in an entrepreneurial environment. 

 Excellent interpersonal and communication skills. 

 Passion for creating a school community that supports the development and 
achievement of all students, particularly those underserved and at risk in other school 
settings. 

 Attention to detail coupled with the ability to think and act strategically. 
 
Detailed Job Responsibilities 
Finance and Purchasing 

 Work with the school Principal, New Visions Charter Unit and the Charter Board of Trustees 
to implement and manage the school’s budget. 

 Review monthly financial reports and update monthly financial estimates. 

 Coordinate with New Visions Charter team for all Federal, State, Local grant applications 
and reporting. 

 Provide financial oversight including invoice approval and budget development, tracking 
delivery and maintaining inventory. 

 Manage payroll processes. 

 Oversee, in coordination with New Visions, year-end audits as well as any site audits from 
State or Federal agencies. 

 
Student Information and Reporting 

 Oversee student information systems. 

 Generate report cards, progress reports and schedules. 

 Coordinate with New Visions Charter unit with regard to all data analysis and reporting. 

 Student Enrollment 

 Manage student recruitment process including outreach and tours for parents. 

 In conjunction with the New Visions Charter unit, ensure that the new student lottery is 
implemented in compliance with law, and maintain student waiting list according to State 
law. 

 Transmit student transfer/withdrawal paperwork to and/or from students’ former or 
current schools. 

 
Scheduling and Planning 

 Schedule and coordinate coverage/substitutes, maintain systems for tracking sick leave, 
vacation and personal days. 

 Oversee the technical aspects of the Master scheduling process. 
 
Management 



 Directly manage all non-instructional staff including Parent Coordinator, Nurse, Office 
Manager and Non-Teaching Aides. 

 Actively participate on the school’s leadership team. 
 
Food Services 

 Manage school nutrition program, including managing staff and vendors for breakfast, 
lunch, and snacks. 

 Oversee all aspects of free and reduced lunch programs including managing entire 
application process. 

 
Transportation 

 Manage student transportation via bus and other modes of transportation for arrival, 
dismissal and field trips. 

 Coordinate process of late passes, bathroom passes, any other authorized student 
movement within the building. 

 
Facilities 

 Maintain system to address facility needs (lighting, repairs in rooms, etc.). 

 Ensure that facility and systems are designed to maximize student learning. 
 
Technology 

 Oversee the purchasing and maintenance of technology equipment and implementation of 
technology training in partnership with the New Visions Technology team. 

 
Discipline 

 Oversee the implementation of the technical aspects of the discipline process. 
 
Compliance 

 With the assistance of the New Visions Charter Unit, ensure school-wide compliance with 
health and safety laws. 

 Oversee teacher certification and fingerprinting. 

 Supervise compliance with City and State education mandates. 

 Responsible for all federal and state workplace regulations 
 
 

New Visions for Public Schools is an Equal Opportunity Employer. 
  



NEW VISIONS FOR PUBLIC SCHOOLS 
POSITION DESCRIPTION- Assistant Principal, New Visions Charter High School 

The Assistant Principal is the assistant instructional leader of New Visions Charter High School 
and is ultimately responsible for assisting the Principal in ensuring that the school provides 
students with the skills, knowledge and experience necessary to succeed academically and 
socially. To do this, the assistant principal must have the skills needed to adeptly assist in 
facilitating and collaborating with faculty and staff; experience teaching using alternative 
pedagogy; ability to identify and use diagnostic and formative assessments; and ability to 
engage in and support classroom and organizational level inquiry to inform decision making.   
The assistant principal in conjunction with the guidance counselor will lead a grade group 
cohort from 9th-12th grades. 
  
Successful candidates will have demonstrated alignment with the New Visions mission to 
empower young people by challenging them academically and providing them with the support 
they need to excel.  
   
Job Responsibilities: 
 Curriculum, Instruction and Assessment  

 Assist in delivering the academic preparation and requisite support for all students to be 
prepared to succeed in college and career. 

 Reinforce and institutionalize the implementation of New Visions Charter School practices 
through regular observation, coaching, and evaluation. 

 Foster connections between academic learning, the community, and the natural world. 

 Will be responsible for teaching, co-teaching and model teaching in the classroom. 
 
Staff Development 

 Assist in creating a professional community that focuses on instruction and assessment as 
the primary vehicles for improving student achievement and school culture. 

 Motivate teachers to continue to develop their content knowledge and instructional 
repertoire, and to provide the resources needed for them to do so. 

 
School Culture 

 Assist in building a school culture that evidences high expectations for courtesy, respect, 
compassion and an intellectually-engaged environment for both students and adults. 

 Ensure a safe, supportive and productive environment for students, staff and families. 

 Model effective instructional practices in staff meetings, professional development sessions 
and team meetings. 

 Cultivate strong partnerships with community organizations and regional and national 
partners. 

 Oversee extra-curricular activities, Saturday School and after school programs. 

 Cultivate strong partnerships with community organizations and regional and national 
partners. 



 Implement behavior/discipline modification plan for grade group cohort in conjunction with 
the guidance counselor. 

  
Qualifications: 
 Masters degree. 

 School leadership training, certification, and/or experience that is consistent with the core 
concepts of the New Visions Charter School Model.  

 5-10 years teaching experience, preferably at the high school level, with a history of 
improving student achievement. 

 
Experience 

 Demonstrated leadership capabilities, including management and team-building skills. 

 Experience working in an urban school setting. 

 Experience with supervising, evaluating and professional development of teachers and 
teachers-in-training.  

 Experience implementing pedagogical strategies and developing curriculum relevant to the 
New Visions Charter School model including, but not limited to:  challenge-based 
curriculum, inquiry, data-based decision making, analysis of student performance on an 
ongoing basis, alternative use of time through scheduling and programming, systems of 
adult learning. 

 Experience developing schedules. 

 Experience working on school culture and discipline. 
  

Characteristics 

 Demonstrated commitment to the school vision and mission. 

 Commitment to democratic governance and collaborative, data-based decision-making. 

 Rigorous approach to problem-solving - collecting all relevant information, consulting 
diverse perspectives, and creating feedback systems. 

 Recognition of self as a learner, able to identify areas for growth and commitment to 
working in these areas. 

 Experience and zeal for working in an entrepreneurial environment. 

 Excellent interpersonal and communication skills. 

 Passion for creating a school community that supports the development and achievement 
of all students, particularly those underserved and at risk in other school settings. 

 
 



NEW VISIONS FOR PUBLIC SCHOOLS 
POSITION DESCRIPTION- Guidance Counselor, New Visions Charter High School 

Utilizing leadership, advocacy, and collaboration, Guidance Counselors promote student 
success, provide preventive services, and respond to identified student needs by implementing 
a comprehensive school counseling program that addresses academic, career, and 
personal/social development for all students. The guidance counselor will work face-to-face to 
help students evaluate their abilities and interests. They will help them see their talents and 
personality characteristics to help them develop academic goals that will lead to sound 
college/career aims.   The guidance counselor in conjunction with the assistant principal will 
lead a grade group cohort from 9th-12th grades. 
 
Successful candidates will have demonstrated alignment with the New Visions mission to 
empower young people by challenging them socially and academically while providing them with 
the support they need to excel.    
 
Job Responsibilities: 
  

 Assist in delivering the academic preparation and requisite support for all students to 
be prepared to succeed in college and career. 

 Foster connections between academic learning, the community, and the natural world. 

 Incorporates into their programs the life skills that students need to be successful. 

 Provides individual and group counseling to students with identified concerns and 
needs. 

 Accurately and appropriately interprets/utilizes school data. 

 Collaborates with families to assist students with educational, career and life planning. 

 Oversee Parent Center or Parent University. 

 Implements an effective referral and follow-up process as needed. 

 Accurately and appropriately uses assessment procedures for determining and 
structuring individual/group services. 

 Provide appropriate information to school personnel related to the comprehensive 
school counseling program. 

 Measures results of the comprehensive school counseling program activities and shares 
results with relevant stakeholders. 

 Monitors student academic performance, behavior and attendance; and facilitate 
appropriate interventions. 

 Responsible for middle school scheduling  

 Provides direct support service to individual students, small groups, and classrooms.  

 Completes assessments, referrals, and counseling with students and families.  

 Completes home visits and assessments.  

 Develops and maintains family outreach programs and community partnerships.  

 Serves as a member of the family support team and other school based teams.  

 Completes written reports as needed or as requested by Principal.  

 Other duties as assigned  



 Provide direct service to students in the classroom at least once per week.  

 Completes reports as required by Federal, State and local agencies.  

 Conduct professional development workshop on identifying at-risk students.  

 Interview students and families.  

 Make oral presentations of assessments, diagnostics, home visits, and observation. 
School Culture 

 Assist in building a school culture that evidences high expectations for courtesy, 
respect, compassion and an intellectually-engaged environment for both students and 
adults. 

 Ensure a safe, supportive and productive environment for students, staff and families. 

 Model effective counseling practices in staff meetings, professional development 
sessions and team meetings. 

 Cultivate strong partnerships with community organizations and regional and national 
partners. 

 Implement behavior/discipline modification plan for grade group cohort in conjunction 
with the guidance counselor. 

  
Qualifications: 
 Masters degree. 

 5-10 years teaching experience, preferably at the high school level. 
 

Experience 

 Experience working in an urban school setting. 

 Experience implementing pedagogical strategies and developing a comprehensive 
counseling program relevant to the New Visions Charter School model.  

 Experience developing schedules. 
  

Characteristics 

  Demonstrated commitment to the school vision and mission. 

 Commitment to democratic governance and collaborative, data-based decision-making. 

 Rigorous approach to problem-solving - collecting all relevant information, consulting 
diverse perspectives, and creating feedback systems. 

 Recognition of self as a learner, able to identify areas for growth and commitment to 
working in these areas. 

 Experience and zeal for working in an entrepreneurial environment. 

 Excellent interpersonal and communication skills. 

 Passion for creating a school community that supports the development and 
achievement of all students, particularly those underserved and at risk in other school 
settings. 

 

 



Attachment X  If applicable Replication Strategic/Business Growth Plan 
New Visions Community Charter: High School for the Humanities IV (AMS IV) 

 
Not applicable at this time 
 




