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informed global citizens and life-long 
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academic, emotional and social skills 
essential for college and career readiness.  
Through a rigorous and intensive 
academic program, with parents as 
partners, our students will adhere to a 
standard of academic excellence that will 
propel them to become constructive 
members of society.  

 

 
 

 
 
 
 
 
 
 
 

                                            
1 N.Y. Education Law § 2851(2)(k) 
2 N.Y. Education Law § 2851(2)(p). Typically, the charter term requested should be from the date of the issuance of the charter through June 30, 
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Rockland Academy of Excellence Charter School will be a college preparatory school 

whose overall goal is to prepare our students to meet or exceed local, state and national standards 

and to be prepared for the college and or career of their choice. The objectives of our school are 

to provide an educational environment that stresses relevant curriculum that is challenging, 

integrative, and exploratory and to provide multiple learning and teaching approaches with 

ongoing assessment, evaluation and intervention programs that will provide quality learning for 

all of our students.  

  Each graduating class will be equipped with the necessary skills for success in their 

college endeavor and for life. In an increasingly competitive world in which levels of education 

dictate an individual’s adult trajectory, and in which a four year college degree has become a 

necessity for optimal professional opportunities and financial independence, we believe that 

secondary school education must be defined by proficiency in academic performance at each 

grade level.  

 
The cornerstone of our academic design will be the co- teaching approach in an inclusive 

classroom.  Classified students whose IEPs stipulate that they can receive instruction in a 

collaborative classroom will receive instruction alongside their regular education peers.  Students 

with disabilities are expected to meet the same high academic standards as their peers without 

disabilities in general education classrooms. Co-teaching is a teaching relationship in which 

general and special educators share responsibility for planning, delivery and evaluation of 

instruction for a heterogeneous group of students. While co-teaching is widely accepted in 

special education classrooms, it is also very beneficial when teaching English to speakers of 

other languages. At the same time, it exposes English language learners to authentic language; it 

also exposes native speakers to students from other cultures. Rockland Academy of Excellence 

Charter School’s co- teaching model will promote differentiated instruction so that all children 

are challenged and remediated on the appropriate level in each core subject area. 

 

Rockland Academy of Excellence Charter School will partner with local colleges, community 

organizations and our parents to ensure that all of our students are provided a quality education. 
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I.  MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 
 

 

A. Mission Statement and Objectives 

The mission of the Rockland Academy of Excellence Charter School (“Rockland 

Academy”) is to develop and nurture informed global citizens and life-long learners by 

providing our students the academic, emotional, and social skills essential for college and 

career readiness.  Through a rigorous and intensive academic program, with parents as 

partners, our students will adhere to a standard of academic excellence that will propel 

them to become constructive members of society.  

 

 

 

The culture of the school will be driven by our Reflective and Informed Education 

Practitioner philosophy.  This philosophy is aligned with philosopher Donald Schon’s 

reflective professional learning theory.  We believe that as lifelong learners, we must be 

in constant reflection and analysis of every aspect of our school and accordingly make 

adjustments as necessary.  

The objectives of our school are to provide an educational environment that stresses 

relevant curriculum that is challenging, integrative, and exploratory and to provide 

multiple learning and teaching approaches with ongoing assessment, evaluation and 

intervention programs that will provide quality learning for all of our students.  
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B. Key Design Elements 

Many of the most successful charter schools study each other’s effective practices for 

replication. The leadership team of Rockland Academy of Excellence Charter School 

discovered several consistent themes at the highest performing charter schools. These 

schools all share the belief that every student can learn if they are supported in a school 

with a college focused mission.  This is accomplished through an inspirational, tenacious 

school team that demands relentless execution of the mission from all in the academic 

community. Each of the charter schools that we researched and visited is relentless in its 

pursuit of high academic achievement. The elements of our school are research based as 

well as evidenced based and each element has been proven successful in meeting the 

needs of students with needs comparable to those of our students.  

In alignment with the objectives of the Charter Schools Laws, Rockland Academy of 

Excellence Charter School was strategically designed to ensure that all of our students are 

equipped with the academic, emotional and social skills for college and career readiness. 

Our school will be an academically rigorous middle school, with a strong emphasis on 

reading/language arts and numeracy.   

Consistent with our mission of adhering to a standard of academic excellence for all 

of our students, we will support our special education students and English Language 

Learner (ELLs) through a full inclusion, collaborative team-teaching (CTT) model. The 

content area teacher will work in conjunction with a certified special education teacher or 

a certified ESL teacher to implement instruction that is differentiated to meet the needs of 

each student. We believe that the most effective way to prepare our ELL students to 

succeed academically is through a structured English immersion program in which they 

are educated alongside their English-speaking peers with additional support from a 

certified ESL teacher. 

Rockland Academy’s academic program was specifically designed to meet the needs 

of the students of East Ramapo.  We anticipate that most of our students will start the 

school year with skills in English Language Arts (ELA) and Math that are two or three 

grade levels behind. Therefore our immediate goal will be to provide the appropriate 

intervention and remediation for these students immediately. Furthermore, as a result of 

the high percentage of classified students as well as ELLs in the East Ramapo School 

District, we envisage comparable numbers in our school.   

Consequently, the cornerstone of our academic design will be the co- teaching 

approach in an inclusive classroom. Empirical investigations have shown that there is 

significantly higher student achievement in classes that utilize this approach to 

instruction.  Classified students whose IEPs stipulate that they can receive instruction in a 

collaborative classroom will receive instruction alongside their general education peers.  

Students with disabilities are expected to meet the same high academic standards as their 

peers without disabilities in general education classrooms. Co-teaching is a teaching 

relationship in which general and special educators share responsibility for planning, 

delivery and evaluation of instruction for a heterogeneous group of students. These 

teachers work in a co-active and coordinated fashion in which they use techniques that 

allow students of varying abilities to achieve their potential. While co-teaching is widely 

accepted in special education classrooms, it is also very beneficial when teaching English 
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to speakers of other languages. It exposes English language learners to authentic 

language and exposes native speakers to students from other cultures. Rockland Academy 

of Excellence Charter School’s co- teaching model will promote differentiated instruction 

so that all children are challenged and remediated on the appropriate level in each core 

subject area. The two populations that data supports that are at increased risk of academic 

failure are special education and ELL students.  Our school’s program is specifically 

tailored to support these two populations while providing a challenging and enriching 

curriculum.  All other at-risk students will be supported by the co-teaching model as well 

because it provides increased teacher time and assistance for such activities as student 

monitoring, individual assistance, student conferences, re-teaching, and guided practice 

activities.  It also allows for enrichment activities for students performing at or above 

grade level.  At Rockland Academy, each grade will be comprised of three classes with 

approximately 26 students in each.  In two of the classes, students will be taught by the 

certified special education teachers coupled with the certified content area expert 

teachers.  The third class will be instructed by a certified ESL teacher and the certified 

content area expert teachers.  The various ways that instruction will be presented by the 

two teachers to meet the needs of our diverse learners include  team teaching, one 

teaches- one drifts, station teaching, parallel teaching and alternative teaching. 

 

‘No Excuses” Philosophy 
As a school that will hold our students, staff and parents to the highest level of 

accountability; we will operate under a “No Excuses” philosophy which has been proven 

successful. High academic and behavioral standard will be set for every student because 

we believe that every student, no matter what his or her background, is capable of high 

academic achievement and success in life. 

 

Outstanding Pedagogy 

Rockland Academy of Excellence Charter School is committed to hiring highly 

qualified, passionate and committed teachers who have experienced success in teaching 

in an urban school environment.  We will support the growth of all of our teachers by 

providing quality and meaningful staff development prior to the start of the school year as 

well as weekly. Our teachers along with other staff members will be expected to be 

‘reflective practitioners’ where decisions will be guided and driven by data. 

 

Rigorous Academic Program for all students including ELL and Sp. Ed students 

Rockland Academy of Excellence Charter School will be an academically 

rigorous, standards based middle school with a strong emphasis on literacy and 

numeracy.  Our inclusive classrooms will ensure that our students are held to high 

academic standards regardless of their language proficiency, special education status, or 

initial academic skills level.  Our rigorous academic program will provide scholars 

dramatically more time on instruction.  Our students will one hundred and thirty five 

minutes of English Language Arts/Literacy, ninety minutes of math, sixty minutes of 

social studies, and sixty minutes of science.  Additionally our students will be taught a 

foreign language beginning from the 6
th

 grade.  
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Data Driven Instruction 
 There will be continuous generation of data from ongoing formative and 

summative assessments that will direct ongoing adjustment of instruction embedded 

within the learning activity. These ongoing assessments will help us to evaluate in real 

time, our students’ knowledge and skills relative to a specific set of academic goals set. 

Our Common Core Standards aligned curriculum coupled with ongoing meaningful 

assessment analysis will work together to build a data-informed school culture. 

 

Structured and supportive school culture 

Rockland Academy of Excellence Charter School will provide a structured and 

supportive environment that will enable our students to foster the intrinsic D.R.I.V.E to 

succeed; Determination, Responsibility, Integrity, Vision and Excellence in all 

endeavors. Our students will earn or lose ‘DRIVE’ dollars based on their adherence to 

these principles.  They will be able to redeem their ‘dollars’ to purchase meaningful 

privileges at the end of each trimester and also at the end of the school year.  Moreover, 

students will be recognized weekly for positive behavior and academic achievement 

during our morning gatherings.   

 

Backward design curriculum development 

In East Ramapo School District, instruction is content driven and is then followed 

by assessments at the end of the unit. In our school we believe curriculum and assessment 

are inseparable.  As our teachers identify learning objectives for our students or what 

essential questions should be explored, they will also identify the assessment evidence 

needed to document and validate that the targeted learning has been achieved.  Finally, 

meaningful, authentic learning activities will be planned to equip students to demonstrate 

understanding of the desired learning objectives.  

 

Additional Time on Task  

Our mission is to prepare students for every academic pursuit, and so an intensive 

focus on the core subjects is the key. We expect that many students who enter Rockland 

Academy will be at least two grade levels behind in the core disciplines of literacy and 

mathematics.  We therefore anticipate that our students will need more time to learn skills 

and content assumed to have been learned in previous grades as well as an opportunity to 

acquire grade level appropriate skills and content to prevent additional academic deficits. 

Our school day will commence at 7:30 a.m. and end at 5:00 p.m.  

 

Structured Intervention plan  

The identification of students for the first level of intervention takes place in August, 

before the onset of the school year when our students take the initial diagnostic tests in 

ELA and Math, we will be able to identify those students who are “at risk” for not 

meeting our student achievement goals. These students will immediately be provided 

with differentiated instruction within the classroom. Students not making adequate 

progress in the regular classroom in Tier 1 are provided with increasingly intensive 

instruction designed to meet their needs on the basis of levels of performance and rates of 

progress. The intervention plan will be implemented in small groups in the classroom and 
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during our intervention sessions. Student academic data will be continuously analyzed to 

gauge progress.  In the event that a student is not responding favorably to our 

interventions, then the most intensive individualized intervention will then be 

implemented which involves attending our Saturday Academy.  Similar to the previous 

tiers, data is collected on student progress.  If the student has not made adequate progress, 

he or she will be referred for a special education evaluation. 

 

Professional Development Program 

In August, our staff will attend three weeks of Master Teacher Training sessions. Key 

topics covered will include lesson planning using the backward design approach, Reading 

and Writing Workshops, collaborative team teaching, Sheltered Instruction Observation 

Protocol, understanding our student population, servicing students with special needs, 

and data driven school culture with emphasis on our Reflective and Informed Practitioner 

model. This development training will focus on whole-staff as well as departmental 

trainings.   Rockland Academy values our teachers and is committed to providing them 

with the support and tools needed to prepare our students to maximize their potential.  

Our Principal and the Assistant Principal for Instruction will provide staff development 

and spearhead our professional development program. They will provide our teachers 

with meaningful feedback regarding their teaching practices and academic intervention 

strategies, and supply them with useful instructional information so each teacher can be 

effective in providing quality instruction for all our students.  The Principal will 

periodically analyze the effectiveness of our professional development plan and make 

adjustments as necessary.  The ultimate goal of each professional development session 

will be to implement effective school mission aligned strategies in addressing the 

academic, social and emotional needs of our students.  

Additionally, educators will attend outside professional development and visit 

other high performing schools.  During the year, educators will be able to visit other high 

performing schools that are using the methods we intend to employ.  They will then 

turnkey information to the rest of the staff at the following weekly professional 

development session. 

Professional development will be embedded in the daily routine of Rockland Academy.  

Teachers will be monitored daily and teacher observations conducted weekly by the 

Principal and the Assistant Principal, and immediate one-on-one feedback will be 

provided.  Teachers’ needs will be ascertained and addressed based on observations.  

Peer observations will equally be conducted and then discussed. Additionally, teachers 

will complete questionnaires pertaining to their staff development needs on a quarterly 

basis. The Administrative team will subsequently analyze the responses and plan 

professional development workshops that will appropriately meet the needs of the 

teachers. Each staff development session conducted at Rockland Academy will give the 

school leadership team and staff additional opportunities to underscore our school’s 

mission.   

 The following additional steps will be taken to ensure that teachers’ pedagogical 

skills and content knowledge are developed: 
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Weekly Staff Development Sessions 

The Rockland Academy staff will meet weekly during the Friday early dismissal 

time for students.  During the two-hour weekly meetings, the staff will meet in grade 

teams as well as departmental meetings.  During these meetings, the staff will analyze 

student data, and make modifications to lesson plans as necessary. The Principal will 

hold all teachers and staff accountable in implementing all recommendations discussed 

during these weekly staff leadership sessions. 

 

Frequent Observations 

 Rockland Academy believes in supporting and empowering the staff it hires.  The 

Principal and the Assistant Principal will support our educators by providing observations 

to every new staff member at least once a week.  Timely feedback will be provided to 

teachers so that instructional adjustments can be made when and where necessary.  

Rockland Academy will mandate peer observation with documented feedback so 

educators can benefit from each other’s best instructional practices.  Quarterly, each staff 

member will have the opportunity to take half a day to observe a colleague in a 

comparable teaching environment.  The Principal, Assistant Principal, Special Education 

Coordinator and ELL coordinator will rotate to provide classroom coverage during these 

observations.  Teachers returning from observations will be expected to fill out an 

observation report to be submitted to the Principal who will incorporate any suggestions 

into the weekly staff leadership sessions.  Additionally The Principal will conduct formal 

and informal evaluations on a frequent basis. 

 

Common Planning Time 

 Each teacher’s schedule will have once-weekly common planning time to enable 

collaboration among educators.  This will allow them to connect with each other on their 

grade level and in their common subject areas with the goal of increasing student 

achievement. 

 

New Teacher Mentoring 

 We will provide effective and ongoing support and training to less experienced 

teachers by pairing them with our more experienced teachers.   Frequent opportunities 

will be delegated for planning lessons, observing one another’s classrooms, and teaching 

classroom management strategies. 

 

Three full days of Master Teacher Training during the school year  

 We have inserted 3 full days of teacher training during the school year geared to 

reinforcing teachers’ pedagogical skills in developing meaningful authentic lessons to 

meeting the diverse needs of our students.  
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C. Enrollment, Recruitment, and Retention 

 
 

 Our projected enrollment for our school at full capacity is 228 students with 

approximately 80 students in each grade. We have purposely created a small middle 

school because we recognize its positive impact on educational achievement for our 

students.  According to a statistical analysis reported in the American Legislative 

Exchange Council’s Report Card on American Education, the most important 

characteristics of small schools is that their dropout rates tend to be lower than those for 

large schools and they have higher percentages of graduates going on to post-secondary 

education.  A research summary commissioned by the U. S. Department of Education 

noted that the value of small schools in increasing achievement, graduation  rates, 

satisfaction, and improving behavior has been “confirmed with clarity and a level of 

confidence rare in the annals of education research” (Raywid 1999: 1).     

 

We will enroll new students in the 6th grade only. As the only viable public education 

alternative in the East Ramapo Central School District and in Rockland County, we 

anticipate an attrition rate of less than 8% each year. Additionally, we are confident that 

we will meet our projected enrollment as we have received over 200 signatures and 

emails from parents of eligible sixth graders in the East Ramapo Central School District 

for our anticipated 2013-2014 initial school year.   

 

                                                 
 

Projected Enrollment Table Over the Charter Term1 
Grades Ages 2012-2013 2013-2014 2014-2015 2015-2016 2017-2018 

K       
1st 

      
2nd 

      
3rd 

      
4th 

      
5th 

      
6th 11-12 80 80 80 80 80 
7th 

12-13  76 76 76 76 

8th 13-14   72 72 72 

9th 
      

10th 
      

11th 
      

12th 
      

Ungraded       
Totals  80 156 228 228 228 
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Rockland Academy is open to all students of New York State of eligible school age and 

will not discriminate on the basis of race, gender, religion, disability or English language 

proficiency.  Rockland Academy will comply with admissions preferences to certain 

individuals consistent with the New York State Charter Schools Act.  Preference will be 

given to students residing in the East Ramapo Central School District.  Further, we will 

reserve seats for students designated as Special Education or English Language Learners 

in proportion equal to the East Ramapo Central School District’s average for students 

with these designations and we will aggressively recruit to ensure we meet this goal. 

 

Since preference is given to those students residing in East Ramapo School District, 

much of our recruitment will be done in this vicinity.  Since we are beginning with sixth 

grade, we have advertised in after-school programs such as The Kurtz Community 

Center, Rockland Afterschool Program and KombitNeglakay, an organization that serves 

the Haitian community. This will be done to ensure we have a significant pool of grade 

level appropriate applicants for the school during the 2013 – 2014 school year.  

 

Since twenty five percent of East Ramapo’s students are classified special education 

students and fourteen percent are designated English Language Learners, Rockland 

Academy will ensure that all recruitment materials contain specific language that 

promotes our services to the Special Education and ELL populations.  We will notify the 

related service providers who serve the students of East Ramapo of our available special 

education services. We will reach out to The Huntington Learning Center and Kumon 

Learning Center. We will also advertise our ESL services in community centers, 

churches, and stores frequented by non-English speaking immigrants and neighborhoods 

that are inhabited by the same immigrants.  Rockland Academy will also reach out to 

community centers, mental health clinics, foster care agencies, food pantries and other 

social services agencies in Rockland County, to give them information about our school 

and its services for special education and ELL students. We will encourage them to share 

this information with the parents of the special needs students they serve. 

 

Outreach Plan 

 Information Sessions and Tours: During the recruitment period, open houses 

will be held weekly in the morning and evenings. These meetings will be open to 

all interested families and will provide families with an opportunity to complete 

applications.  During the school year, school visitations will be available weekly 

by contacting the school’s main office. In the event that our facility is not yet 

available for occupancy during our information sessions, we will conduct these 

sessions at the Kurtz Community Center in Spring Valley.  

 Website: Rockland Academy of Excellence Charter School’s website which is 

currently under construction, will disseminate information about upcoming 

information sessions and tours. 
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 Community Outreach: Rockland Academy has developed relationships with 

organizations that serve families of age-appropriate children within the 

community, including those that service economically disadvantaged students, 

students with disabilities and English Language Learners.  These organizations 

include, but are not limited to, local day care centers, afterschool programs, local 

recreation centers, preschools, Head Start programs, community boards, 

community-based organizations (health-based organizations, WIC Centers, etc.) 

and public libraries in the East Ramapo school district.  In addition to mailings 

announcing our recruitment period, Rockland Academy School staff will also 

make presentations to houses of worship in our community.  This information will 

include school brochures and the dates of upcoming information sessions, as well 

as key features of our academic program.   

 Flyers: Flyers will be distributed to all businesses. 

Language Accessibility: The application and flyers will be available in Spanish, Creole 

and other languages representative of the community.  Bilingual staff persons will be 

available at our open houses to work with families. All methods of outreach, including 

information sessions, tours or any meetings and interviews used during the recruitment 

period will expressly state that they are not a requirement for admission. 

 

Evidence of Demand for our School 

  

Over the last two years, we have visited homes, churches, community centers, businesses 

and social service agencies and have collected over 200 signatures from parents of 

eligible 2013-2014 6
th

 graders. Members of our founding team have held several 

information sessions with members of the East Ramapo community where we shared the 

design elements of our school. The planning team held several community forums at the 

Village Planning Board meetings, houses of worship and on local television cable shows.  

We have met with and received support from community leaders such as the Village 

Mayor, the Village Planning Board, the County Executive, and representatives of local 

colleges and local businesses. Upon approval, we will continue to hold social events that 

are specially targeted for our potential six graders and their parents where we will 

distribute enrollment packets.  

D. Community to be served 

Rockland Academy of Excellence Charter School will serve grades 6 through 8 in the 

East Ramapo Central School District.  East Ramapo is a vibrant community that is 

economically, racially and culturally diverse. This is a very unique school district as it is 

the largest in Rockland County, serving over 8,176 public school students and 18,000 in 

non-public schools. The non-public school population is primarily of ultra-orthodox Jews 

whose primary language is Yiddish.  East Ramapo school population breaks down into 
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59% Black/African Americans of which approximately 30% are of Haitian descent; 22% 

Latino/Hispanic, 11% White and 8% Asian.  ESL students make up 14% of our student 

population. Additionally, special education students represent 25% of our public school 

population. Statistically these critical factors contribute to low levels of academic 

achievement.  

Parents in the East Ramapo community are extremely dismayed with the 2009-2010 New 

York State Report Card that indicates the sub groups that did not attain Adequate Yearly 

Progress in English Language Arts and Mathematics. (See table below).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There is a real need for this charter school in the East Ramapo Central community. Our 

students are underserved as evidenced by the 2009-2010 graduation rate of the district 

compared to the graduation rates of other school districts in Rockland County. 

 

School District Graduation Rate 

East Ramapo 72% 

Clarkstown 94% 

Haverstraw-Stony Point 79% 

Nanuet 93% 

Nyack 87% 

Ramapo Central 91% 

South Orangetown 94% 

 

 

 

Additionally, the 2009-2010 New York State Report card indicates that the high school 

graduation rate for students with disabilities and ELL students are as follows: 

Student 

Group 

English 

Language 

Arts 

Mathematics 

Student with 

Disabilities 

√ √ 

Limited 

English 

Proficiency 

√ √ 

Black or 

African 

American 

√  

Hispanic or 

Latino 

√ √ 

Economically 

Disadvantaged 

√  

All Students √  
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Sub Groups High school 

Graduation Rate 

Student with 

Disabilities 

52% 

Limited 

English 

Proficiency 

35% 

 

 

The East Ramapo parents have expressed keen interest in welcoming a viable alternative 

for their children.  Rockland Academy of Excellence Charter School will partner with 

parents and members of the community to prepare our students for higher education and 

also instill in them the character traits that foster ethical responsibility. 

 

Our school will start from the 6
th

 grade.  Middle schools play a crucial role in forming the 

attitudes, values and habits of mind in the lives of young people, as they undergo rapid, 

profound, physical, emotional and social changes. Sixth grade is generally known as a 

difficult time of life at best.  Between the ages of 10 and 14, students typically must 

adjust to puberty, as well as the changes in social relationships with peers, family, and 

authority figures. ( Eccles et al., 1993; Elias, Gara&Ubriaco, 1985; NMSA, 1995; 

Rudolph, Lambert, Clark, and Kurlakowsky, 2001). Research suggests that there usually 

is a decline in motivation and a loss of self-esteem from the sixth grade on.  (Rudolph et 

al., 2001; Simmons &Blythe, 1987; Decline in academic achievement (Alspugh, 2001; 

Alspugh&Harting, 1995; Hanushek, Kain, &Rivkin, 2004); Strains on interpersonal 

functioning (Barber & Olsen, 2004); And, in the long term, increased risk of dropping out 

of school. (Alspugh, 1998; Rumberger, 1995). Research on adolescent delinquency 

suggests a developmental pattern of delinquent peer influence: the influence of peers on 

behavior already is significant in earlier years, peaks during 6
th

 grade, and then begins do 

decline in later adolescence. (Jang, 1999).Additionally, students will receive high quality 

and extensive instruction from content specific teachers. We will offer an educational 

environment that stresses relevant curriculum that is challenging, integrative, and 

exploratory as well as provide multiple learning and teaching approaches with ongoing 

assessment, evaluation and intervention programs that promote quality learning.  

Rockland Academy of Excellence Charter School will provide all of these elements 

coupled with a structured and nurturing environment.  

 

 

The two populations that data supports as being at increased risk of academic failure are 

special education and ELL students.  Our school’s program is specifically tailored to 

support these two populations while providing a challenging and enriching curriculum.  

All other at-risk students will benefit from our collaborative team teaching model as well. 

 

Key Design elements of our school specifically tailored for our students’ needs 
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Differentiated instruction 
 Our teachers will tailor their instruction to meet the individual needs of our students and 

provide rigorous instruction to students at all levels.  We understand that our students are 

unique as learners in terms of background experience, culture, language, interests, 

readiness to learn, modes of learning, speed of learning and in a variety of other ways.   

At the start of each unit of study, we will assess our students’ prior knowledge of key 

skills.   In our diverse classrooms, there may be some students who may have already 

mastered the precursor skills necessary to become proficient with the unit’s essential 

skills while other students may be deficient in those precursor skills.  Not only will the 

pre -assessments provide insight into our students strengths and weaknesses but will also 

inform our teachers on how to differentiate instruction in order to meet their students’ 

needs.  Informed with a sense of our students’ varying learning needs, our teachers will 

be able to form instructional groups for advanced groups and for students needing 

additional support, assign appropriate students’ tasks, and provide appropriate learning 

materials.  

Throughout the unit, our ongoing and frequent assessments will serve as checks for 

students’ understanding throughout the learning process as well as a catalyst for the 

teachers to refine or modify instruction based on data gathered and analyzed.  In addition 

to the traditional tests and quizzes, we will utilize a variety of other assessments to gather 

evidence of out students’ comprehension of key concepts such as: written or oral 

responses, visual products, demonstrations, reflective journals, peer reviews, teacher 

observation, student self-assessments and portfolios. 

 

We recognize that The Common Core Standards, NCLB and IDEA call for an increased 

focus on providing assistive technology services for students with disabilities to ensure 

that they can access, receive and participate in rigorous learning that propel improved 

students’ achievement.  

We recognize that we must ensure that assistive technology devices or assistive 

technology services, or both are made available to every student with a disability.  

The determination of the use and type of assistive technology and services will be based 

on a case-by-case basis. We have identified the following low tech and high tech assistive 

technology tools that will be explored to support our students based on their needs: 

Assistive Technology for Vision:  Large-print Books, Books on Tape, Tape recorders, 

Talking calculators and dictionaries, Slate and Braille stylus, Magnifying glass, 

computers with speech output  

Assistive Technology for Communication: Touch screens, Word window, Text-to voice 

and voice –to- text software. 

Assistive Technology for Access-  to help students who have difficulties in accessing 

communication, learning tools, or engaging in classroom activities; portable word 

processor, alternative keyboards, adaptive switches as well as onscreen keyboards. 

Assistive Technology for Hearing:  to help students who are deaf or hard-of-hearing; 

CD-based textbook, electronic books, headphones and communication boards 

Assistive Technology for Learning and Studying: Graphic organizer software, text 

reading software, hand held computers, voice recognition products and multimedia 

software for presentation.  



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence Charter 

School  

 

13 

 

We will also develop an AIM plan. The implementation of our Accessible Instructional 

Material plan will ensure that our textbooks and library books will be available in digital 

formats.  We will also incorporate the use of Book share which provide an online library 

for students with print disabilities.  

 

Assistive technology in schools does not only benefit students with disabilities. Our 

teachers will utilize this technology to differentiate instruction based on the diverse 

learning styles of our students.  

SIOP Design 

Rockland Academy will utilize the Sheltered Instruction Observation Protocol (SIOP) 

design in every single classroom where our English Language Learners receive 

instruction. The SIOP model is an empirically-tested, research-based model of sheltered 

instruction developed by researchers at the Center for Applied Linguistics and California 

State University, Long Beach for the National Center for research on Education, 

Diversity and Excellence (Echevarria, Vogy& Short, 2004). This instructional approach 

has been proven successful for teaching content to English Language Learners in 

strategic ways that make the subject matter concepts comprehensible thereby promoting 

students’ English language development. All of our teachers will receive intensive and 

ongoing staff development in areas such as second language acquisition and ESL 

methodology.  They will be trained to deliver instruction in content areas effectively to 

our ELL students while developing their English language ability. Our teachers will 

prepare lesson plans that will include clear content objectives as well as language 

objectives. The language objectives will cover the speaking, listening, reading and 

writing modalities for each lesson.   These objectives will be posted conspicuously in 

classrooms for students to reference.   Although the SIOP model is best suited for our 

ELL students, we believe that all of our students, especially those experiencing academic 

struggles will also benefit from this instructional method.  Hence we plan to implement 

many of the SIOP strategies in every classroom to enhance our students’ ELA skills.  The 

majority of students in East Ramapo are not formally designated English Language 

Learners, however, most of them come from homes where the use of the English 

language is limited, hence these students have yet to become proficient in the use of the 

English language.  Our teachers, therefore, will be equipped to develop English language 

proficiency skills for all our students in every content area.   The ESL teacher along with 

the content area teacher will create authentic and meaningful activities that can be related 

to our students’ interests, backgrounds and experiences. Key vocabulary will be 

constantly reinforced in every lesson and teachers will provide language practice 

opportunities for reading, writing, listening and speaking.  Other techniques implemented 

to make content concepts clear to our ELL students are modeling, visuals, hands on 

activities, gestures, body language, scaffolding techniques and providing enough wait 

time for responses.  Students’ comprehension and learning of the objectives will be 

assessed throughout the lesson through formative assessments that include spot checking, 

exit tickets, group responses and homework. 

 

Looping 



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence Charter 

School  

 

14 

 

Our 6th grade teachers will move up to the 7
th

 grade with their teachers.  The complexity 

and enormity of changes young adolescents experience during the middle school years 

are profound. Providing them with a learning environment that fosters the development 

of meaningful relationships is imperative to helping them navigate successfully through 

this time. The educational practice of teachers and young adolescents looping provides a 

stable learning environment that supports students' developmental changes and responds 

to their individual needs. Researchers stress that using looping in the middle school 

environment provides an opportunity to support meaningful relationships and learning
2
 

because it enables teachers and students to develop long-term relationships where both 

parties are deeply invested in overall student achievement and growth.Research also 

indicates that using looping in the middle school environment provides an opportunity to 

support meaningful relationships and learning(Carnegie Council on Adolescent 

Development, 1989). Additionally, looping will help our teachers gain extra teaching 

time because time is not wasted at the start of the school year getting acclimated to the 

students in terms of their strengths and weaknesses. 

 

Advisory Class 

We will establish a daily Advisory period for our students.   Advisory classes offer 

support by providing every student an adult who knows them well and who can offer 

advocacy and support in difficult social and academic situations. This is especially true 

for students who have few close adult relationships outside school or are at risk of 

dropping out. The students will be able to connect with the advisory teacher and engage 

in discussions about his or her progress and standing in the school. Advocates of advisory 

programs see a direct link between a student’s emotional and social experience and 

academic achievement. Advisory promotes self-esteem. It provides peer recognition in an 

accepting environment, offsetting peer pressure and negative responses from peers in 

other areas. Students in advisory programs are less likely to drop out and have a lower 

incidence of substance abuse.
3
 The advisory teacher will be the primary contact person 

for parents, increasing their involvement, which has been linked to student achievement 

at all levels of schooling. By having a more in-depth relationship with teachers, parents 

are more informed about their child’s academic needs and successes and can better 

support them. Having the advisor as the contact person also increases the overall level of 

accountability in the school: each teacher is directly responsible for certain students, and 

each student is directly responsible to a particular teacher.  The advisory teachers will 

utilize a portion of this period to facilitate the practice of our Reflective and Informed 

philosophy with individual students by reviewing each student’s data and strategizing 

modifications as needed.  

 

 

 

                                                 
2
 Carnegie Council on Adolescent Development, 1989; George &Lounsbury, 2000; Jackson & Davis, 2000; 

National Middle School Association, 2003; Nichols & Nichols, 2002; Simel, 1998; Westerfield, 2009 
3
Middle Web and the National Middle School Association, Landreville, C 
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E.  Public Outreach 

 

We have been advertising and publicizing Rockland Academy of Excellence Charter 

since 2009. Since twenty five percent of East Ramapo’s students are classified special 

education students and fourteen percent are designated English Language Learners, 

Rockland Academy will ensure that all recruitment materials contain specific language 

that promotes our services to the Special Education and ELL populations.  We have 

notified the related service providers who serve the students of East Ramapo of our 

education plans and available special education services. We reached out to The 

Huntington Learning Center and Kumon Learning Center. We also advertised our ESL 

services in community centers, churches, and stores frequented by non-English speaking 

immigrants and neighborhoods that are inhabited by the same immigrants.  Rockland 

Academy also distributed flyers to community centers, mental health clinics, foster care 

agencies, food pantries and other social services agencies in Rockland County to provide 

information about our school and its services for special education and ELL students. We 

encouraged them to share this information with the parents of the special needs students 

they serve. 

 

Outreach Plan 

 Informational Sessions: We have conducted large and small group 

informational sessions where we have detailed the elements of our school to 

the community.  Sessions have been conducted in homes, churches, libraries 

and in community centers. 

 Email address: Rockland Academy of Excellence Charter School has created 

an email address to solicit comments from the community. 

 Community Outreach: Rockland Academy has developed relationships with 

organizations that serve families of targeted age-appropriate children within 

the community, including those that service students with disabilities and 

English Language Learners.  These organizations include, but are not limited 

to Kumon Learning Center, Kurtz community Center, Kombit Neglakay,  

local day care centers, afterschool programs, local recreation centers, 

preschools, Head Start programs, community boards, community-based 

organizations (health-based organizations, WIC Centers, etc.) and public 

libraries in the East Ramapo school district.  In addition to mailings 

announcing our recruitment period, Rockland Academy School staff has also 

made presentations to different houses of worship in our community.  This 

information includes population to be served, key elements and recruitment 

process. 

 Flyers: Informative flyers on charter schools were created in English, Spanish 

and Creole and were distributed to apartment complexes, churches, 

community centers and local businesses. 

 Door-to Door Outreach: We have conduced door to door connections to 

homes including all of the apartment complexes in the East Ramapo Central 

School District in order to inform families about public school choice. 
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 Local Spanish and Creole Cable Talk shows:  Members of our founding 

team have already been guests on local cable talk shows discussing our goals 

of creating a charter school tailored to meet the needs of our underserved 

population. 

We are confident that we will attract and recruit students with disabilities in ratios that 

are comparable or greater than the East Ramapo Central School District by implementing 

the following strategies: 

 

Local Cable TV, Local Newspapers – We utilized the local media to disseminate 

information about our school’s special education program into the community.  We have 

already begun the process of publicizing our proposed special education design on local 

cable shows. 

 

Informational Sessions – Informational sessions were held at community centers 

throughout the East Ramapo community with organizations that serve the special 

education population such as the Special Education Parent Teachers Association, Abbott 

House, a foster care agency, Pomona Mental Health Clinic, Lakeside Family and 

Children Services, Rockland County shelters as well as children’s mental health 

professionals from the community.  We have also conducted individual meetings with 

parents who request the opportunity to discuss how our school can meet their children’s 

individual needs.  

 

Upon charter approval we will secure a full page advertisement in the Journal News and 

also we will announce our approval on all of the local television channels.  We will 

continue to disseminate flyers and hold small and large group informational sessions in 

the community. 

 

F.  Programmatic and Fiscal Impact 

 

Even though Rockland Academy of Excellence Charter School will be located in the East 

Ramapo School District, we have received significant interest from parents in 

neighboring school districts.  We anticipate receiving applications from not only parents 

in East Ramapo but also from parents in other school districts in the county. We expect to 

receive approximately 60 of our 80 enrolled students from the East Ramapo School 

District, 5 students from Haverstraw-Stony Point School District, 5 students from 

Ramapo Central School District, 5 students from Nyack School District and 5 students 

from Clarkstown School District.  The chart below demonstrates the fiscal impact on 

each of these school districts. Because Rockland Academy is a relatively small school we 

do not anticipate that any one school will experience a significant decrease in enrollment 

when we open.  

Our hope is that Rockland Academy will also have a positive impact on surrounding 

schools. As a high-performing charter school, we plan on sharing best practices with 

local teachers and leaders. We aim to serve as a model for other educators in the 

community.  
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School 

Year 

Number of 

students 

Per pupil 

Allocation 

Total 

Allocation 

East Ramapo 

District 

Budget 

Projected 

Impact 

2011-2012 60 $16,555 $993,300 198,772,987 .5% 

2012-2013 120 $16,555 $1,986,600 204,736,176 1% 

2013-2014 180 $16,555 $2,979,900 210,878,261 1.4% 

2014-2015 240 $16,555 $3,973,200 217,204,608 1.8% 

2015-2016 300 $16,555 $4,966,500 223,720,746 2.2% 

School 

Year 

Number of 

students 

Per pupil 

Allocation 

Total 

Allocation 

Ramapo 

Central 

District Budget 

Projected 

Impact 

2011-2012 5 $16,919 $84,595 $125,000,000 .07% 

2012-2013 10 $16,919 $169,190 $128,750,000 .1% 

2013-2014 15 $16,919 $253,785 $132,612,500 .2% 

2014-2015 20 $16,919 $338,380 $136,590,875 .2% 

2015-2016 25 $16,919 $422,975 $140,688,601 .3% 

School 

Year 

Number of 

students 

Per pupil 

Allocation 

Total 

Allocation 

Haverstraw-

Stony Point 

District 

Budget 

Projected 

Impact 

2011-2012 5 $17, 121 $85, 605 194,400,000 .04% 

2012-2013 10 $17, 121 $171, 210 $200,232,000 .09% 

2013-2014 15 $17, 121 $256,815 $206, 238,960 .1% 

2014-2015 20 $17, 121 $342, 420 $212,426,128 .2% 

2015-2016 25 $17, 121 $428,025 218,798,911 .2% 

School 

Year 

Number of 

students 

Per pupil 

Allocation 

Total 

Allocation 

Clarkstown 

District 

Budget 

Projected 

Impact 

2011-2012 5 $13,310 $66,550 $171,000,000 .03% 

2012-2013 10 $13,310 $133,100 $176,130,000 .08% 

2013-2014 15 $13,310 $199,650 $181,413,900 .1% 

2014-2015 20 $13,310 $266,200 $186,856,317 .1% 

2015-2016 25 $13,310 $332,750 $192,462,006 .2% 
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As illustrated in the tables above, we anticipate insignificant financial impact on East 

Ramapo School District as well as on the surrounding school districts in the county. We 

also anticipate minimal fiscal impact on the fifty-six nonpublic schools located in East 

Ramapo because they are all yeshivas where religious studies are part of their instruction.  

 

 

II. EDUCATIONAL PLAN 
 

I. Educational Plan  

A. Achievement Goals 

 

STUDENT ACHIEVEMENT GOALS 

 

GOAL I: ENGL ISH LANGUAGE ARTS 

 

Goal: Our students will be proficient readers and writers of the English language.  

 

Absolute Measures 

 

 Each year, 80 percent of all tested students who are enrolled in at least their 

second year will perform at or above Level 3 on the New York State English 

Language Arts exam.   

 Each year, the school’s aggregate Performance Index (PI) on the state English 

Language Arts exam will meet that year’s Annual Measurable Objective 

(AMO) set forth in the state’s NCLB accountability system.   

 

Comparative Measures 

  

 Each year, the percent of all tested students who are enrolled in at least their 

second year and performing at or above Level 3 on the New York State 

English Language Arts exam will be greater than that of students in the same 

tested grades in the East Ramapo Central School District. 

School 

Year 

Number of 

students 

Per pupil 

Allocation 

Total 

Allocation 

Nyack 

District 

Budget 

Projected 

Impact 

2011-2012 5 $18,240 $91,200 $71,000,000 .1% 

2012-2013 10 $18,240 $182,400 $73,130,000 .2% 

2013-2014 15 $18,240 $273,600 $75,323,900 .4% 

2014-2015 20 $18,240 $364,800 $77,583,617 .5% 

2015-2016 25 $18,240 $456,000 $79,911,125 .6% 
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 Each year, the school will exceed its predicted level of performance on the 

state English Language Arts exam by at least a small Effect Size (performing 

higher than expected to a small degree) according to a regression analysis 

controlling for students eligible for free lunch among all public schools in 

New York State.   

 

 Each year, the percent of students performing at or above Level 3 on the New 

York State English Language Arts exam in each tested grade will place the 

school in the top quartile of all similar schools in the county. 

 

Growth Measures 

  

 Each year, all grade-level cohorts of students will reduce by one-half the gap 

between the percent at or above Level 3 on the previous year’s state English 

Language Arts exam and 80 percent at or above Level 3 on the current year’s 

New York State English Language Arts exam.  If a grade-level cohort exceeds 

80 percent at or above Level 3 in the previous year, the cohort is expected to 

show a positive gain in the current year.   

 

GOAL II: MATHEMATICS 
 

Goal: Students will demonstrate competency in the understanding and application of 

mathematical computation and problem solving. 

 

Absolute Measures 

 

 Each year, 80 percent of all tested students who are enrolled in at least their 

second year will perform at or above Level 3 on the New York State 

Mathematics exam.   

 

 Each year, the school’s aggregate Performance Index (PI) on the state 

Mathematics exam will meet that year’s Annual Measurable Objective 

(AMO) set forth in the state’s NCLB accountability system.   

 

 80% of the 8
th

 grade cohort will score at least 65% on the New York State 

Integrated Algebra Regents exam. 

 

Comparative Measures 
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 Each year, the percent of all tested students who are enrolled in at least their 

second year and performing at or above Level 3 on the New York State 

Mathematics exam will be greater than that of students in the same tested 

grades in the East Ramapo Central School District.  

 

 Each year, the school will exceed its predicted level of performance on the 

state Mathematics exam by at least a small Effect Size (performing higher 

than expected to a small degree) according to a regression analysis controlling 

for students eligible for free lunch among all public schools in New York 

State. 

 

 Each year, the percent of students performing at or above Level 3 on the New 

York State Mathematics exam in each tested grade will place the school in the 

top quartile of all similar schools in the county. 

 

 

Growth Measures 
 
  

 Each year, all grade-level cohorts of students will reduce by one-half the gap 

between the percent at or above Level 3 on the previous year’s state 

Mathematics exam and 80 percent at or above Level 3 on the current year’s 

state mathematics exam.  If a grade-level cohort exceeds 75 percent at or 

above Level 3 in the previous year, the cohort is expected to show a positive 

gain in the current year.   

 

GOAL III: SCIENCE 

 

Goal: Students will develop well-articulated views of the world based on scientific 

principles and concepts. 

 

Absolute Measures 
 

 Each year, 80 percent of all tested students who are enrolled in the 8
th

 grade 

will perform at or above Level 3 on the New York State Science exam.   

 

 80 percent of the 8
th

 grade cohort will score at least 65% on the New York 

State Science Regents exam.  

 

Comparative Measures 
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 Each year, the percent of all tested students who are enrolled in at least their 

second year and performing at or above Level 3 on the New York State 

science exam will be greater than that of students in the same tested grades in 

the East Ramapo Central school district.  

 

GOAL V:  ADEQUATE YEARLY PROGRESS 

 

Goal:  The school will make Adequate Yearly Progress. 

 

Absolute Measure 
 

 Under the state’s NCLB accountability system, the school’s Accountability 

Status will be “Good Standing” each year. 

 Each year, the school’s aggregate performance index will meet its Annual 

Measurable Objective set forth in the State’s No Child Left Behind (NCLB) 

accountability system in ELA, Math, Science and Social Studies. 

 

GOAL II:  ORGANIZATIONAL GOALS 

 

 Goal:  Each year Rockland Academy of Excellence Charter School will 

demonstrate its student engagement by maintaining a 90% attendance rate for 

each grade level cohort and retaining 90% of its enrolled applicants. 

 Goal: Students will be prepared to succeed in college 

 Goal: Rockland Academy of Excellence Charter School will be a strong, 

viable organization that carries out sound financial practices. 

 Goal: Parents will be satisfied with the academic program and learning 

environment. 

 

DECISIONS DRIVEN BY DATA  
 

Rockland Academy will put into place a robust evaluation system to measure whether our 

students are on-track to achieving our goals.  Rockland Academy’s primary objective is 

to provide our students with a learning environment and instructional program that will 

result in high academic performance and achievement as well as social/emotional 

development for all children. The culture of our school will be driven by our Reflective 

and Informed Education Practitioner philosophy which consists of the cycle of: setting 

goals, executing plans, collecting and analyzing data and then making adjustments as 

needed.  We will continuously collect and analyze relevant performance data from 

formative and summative assessments given to determine whether our students are on 
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track to accomplishing their achievement goals.  We will use the data to achieve the 

following objectives: 
 

 Measure whether the school is meeting its goals, particularly those related to 

student achievement. Accomplishing Rockland Academy’s accountability measures 

is paramount. We will review data and continuously monitor the progress of the 

school and its students. We will make decisions that ensure ongoing improvement 

and achievement, based on analysis of what is working and what should be changed. 

 Deepen the school’s understanding about shared responsibility for student 

achievement. We will use data to tie the entire Rockland Academy together by 

quantifying the status and condition of each component of the educational program. 

We will use data to address problems or deficiencies it identifies in the educational 

program and celebrate and build upon successes.  

 Identify new issues or challenges. We will use data to identify trends and develop 

projections, ensuring that our decisions are proactive; 

 Diagnose problems and revisit solutions. We will use data as a diagnostic tool, to 

identify problems and develop appropriate solutions;  

 Hold the teachers accountable for results. We will use data on our students’ 

academic achievement to ensure objectivity when evaluating the performance of 

teachers.   

 

B.  School Schedule and Calendar 

 

The school day at Rockland Academy of Excellence Charter School will be extended to 

increase learning time.  The total number of instructional time per week is represented in 

the table below.  For a more detailed School Schedule and Calendar, please see 

Attachments #3a and #3b 

 

Subject Area Minutes/Week 

Math 450 

ELA 675 

SS 300 

Science 300 

Foreign Language/Phys. 

Ed. 

225 

Enrichment/Remediation 450 

TOTAL MINUTES 2400 

 

Our school will start at 7:30 a.m. and end at 5:000 p.m.  At Rockland Academy, each 

grade will be comprised of three classes with 26 students in each.  In two of the classes, 

students will be taught by the certified special education teachers coupled with the 

content area expert teachers.  The third class will be instructed by a class assigned 



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence Charter 

School  

 

23 

 

certified ESL teacher and the content area expert teachers. The NYS certified content 

area teachers will provide instruction in the following disciplines: ELA, Math, Science, 

Social Studies, Journalism, Foreign Language, and Physical Education.   

 

From 3:30 p.m. to 5:00 p.m. we will conduct our intervention/enrichment sessions where 

additional support will be given to our students plus music and art enrichments. The 

ninety minute sessions will be divided into two forty-five minute sessions where there 

will be alternating sessions of intervention and enrichment.  Our ESL and Special 

Education students will spend this time with the ESL and Special Education teachers 

respectively.  All other students will be instructed by the content area teachers depending 

on their academic needs.  

 

C.  Curriculum and Instruction 

 

Process used to ensure that the curriculum aligns with New York State Learning 

Standards, inclusive of the Common Core State Standards and the New York State 

Testing Program: 

 

As described above, Rockland Academy’s leading philosophy is the Reflective and 

Informed Practitioner Model.  In line with this model, our curriculum will be developed 

by first identifying desired student learning goals and objectives as stipulated by the New 

York State Learning standards and the Common Core Standards. Next, our teachers, 

under the supervision of the Principal will extract the embedded key ideas in order to 

develop essential questions that explore these ideas. Subsequently, acceptable evidence of 

students’ understanding and proficiency on formal and informal assessments will be 

analyzed to provide meaningful data on their levels of attainment of desired learning 

objectives.  As addressed in the Common Core Standards, lesson planning will be 

directed by data from students’ assessments such as observations, traditional quizzes and 

tests, performance tasks, projects, daily homework, students’ self-assessments as well as 

students’ learning styles and interests.  There will be ongoing analysis of student 

assessment data and appropriate modifications will be made to lesson plans.  Time will 

be spent during our weekly professional development meetings for lesson planning, 

evaluating and modifying our curriculum as necessary.  Teachers will continuously 

collaborate by subject area and grade to analyze students’ performance data thereby 

determining the efficacy of our curriculum.  Under the supervision of the Principal and 

the Assistant Principal, modifications will be implemented if warranted. 

We have partnered with Brainstorm Education Solutions and upon our charter approval, 

we will utilize their services to develop an ELA curriculum framework that is aligned 

with the Common Core and the New York State Learning Standards. This curriculum 

framework has numerous elements that support highly effective literacy instruction 

including Readers and Writers Workshop, content area integrations and digital media 

infusion. It also supports the delivery of pedagogy through the approaches of the 

instructional shifts. Finally, this curriculum framework includes a professional learning 

module and allows for professional development that supports effective lesson planning.  
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This ELA framework has resulted in significant academic gains for students in the 

Rochester School District.   

Our lesson planning will be guided by Understanding by Design, a tool for education 

planning, which utilizes the backward design technique. Emphasizing the teacher's 

critical role as a designer of student learning, Understanding by Design works within the 

standards-driven curriculum to help teachers clarify learning goals, devise revealing 

assessments of student understanding, and craft effective and engaging learning activities. 

Students reveal their understanding most effectively when they are provided with 

complex, authentic opportunities to explain, interpret, apply, shift perspective, empathize, 

and self-assess. When applied to complex tasks, these "six facets" provide a conceptual 

lens through which teachers can better assess student understanding.  In alignment with 

the Common Core we recognize that it is imperative that there must be great rigor to 

standards driven instruction, intense focus on curriculum and instruction and a deep 

understanding of our students’ needs and learning styles. Rigor is embedded in our basic 

philosophy of learning – we expect our students to demonstrate not only content mastery, 

but applied skills and critical thinking about the disciplines being taught.   

Instructional strategies and practices necessary for successful implementation of the 

curriculum: 

Rockland Academy’s instructional strategies and practices were developed with the needs 

of our anticipated population in mind.  These needs will be addressed through intensive 

remediation for students who are below grade level and academic support for our Special 

Education and ELL students. According to the 2009-2010 New York State Report Card, a 

significant portion of students in the East Ramapo School District are not proficient in 

ELA/Literacy skills.  In 2011, nearly a third (32%) of East Ramapo 6
th

, 7
th

 and 8
th

 graders 

failed the English Language Arts exam. We believe that enhancing literacy skills for our 

students will improve learning in all content areas.  Hence we will integrate literacy skills 

into every aspect of the curriculum.  

In addition to a high percentage of students who are behind grade level, we expect that in 

line with the district, approximately 25% of incoming students will be classified Special 

Education students.  Consequently, the cornerstone of our academic design will be the 

co-teaching approach in an inclusive classroom.  Classified students whose IEPs stipulate 

that they can receive instruction in a collaborative classroom setting will receive 

instruction alongside their regular education peers.  There will be a special education 

teacher providing instruction with the content area teacher.  The Collaborative Team 

Teaching model will promote differentiated instruction so that all children are challenged 

and remediated on the appropriate level in each core subject area.   After all, students 

with disabilities are expected to meet the same high academic standards as their peers 

without disabilities in general education classrooms. Rockland Academy’s program will 

consist of the following core academic areas:    
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Reading and Writing Workshops 

Our Readers and Writers Workshops will intensely focus on developing skills in reading 

fluency, phonics, grammar, decoding and comprehension as well as provide students 

opportunities to apply those skills in speaking and writing. Our students will be 

challenged at whatever their reading levels are.  They will be pushed beyond their 

comfort zone while being supported in their learning styles.  We will implement a daily 

135 minutes balanced literacy program that includes elements of word study, guided 

reading, silent sustained reading, interactive writing, and grammar and spelling.  Utilizing 

the Reading Workshop and the Writing Workshop, our students will be instructed in how 

to become competent, independent and critical readers, listeners and writers.  Some of the 

components utilized for our balanced literacy program include: explicit teacher modeling 

of effective strategies, opportunities for student modeling, read aloud, and multiple 

opportunities for inquiry and engagement. The development of our students’ reading, 

writing, listening and speaking skills will be fostered using a variety of pieces of quality 

literature.  We will also use content based literature to integrate our curriculum into 

thematic units, thereby helping our students to see and understand the relationships 

between fiction and nonfiction and how reading, writing and speaking fit together in the 

big picture of learning.  Many of our books will address the issues and subjects in our 

science and social studies content areas.   Overall, literacy will be promoted in all of the 

content areas because we believe that all of our teachers share responsibility for the 

development of reading, writing, listening, and speaking competencies.  This 

methodology is also in line with the Common Core Standards. For our struggling learners 

who require intense intervention in reading and writing we will provide  a research based 

and field tested intervention evaluated by Vanderbilt and Harvard Universities called 

Read 180 which utilizes computer technology to address students’ areas of need with 

appropriately leveled materials and exercises. System 44, a research based program, will 

be an interventional resource for our special education and ELL students. This is a 

multisensory program that uses visual, aural, kinesthetic and tactile modalities.   

Math 

Our Common Core Standards aligned math curriculum program will employ engaging 

and meaningful real world connected activities for our students that will foster the strong 

numeracy skills needed for high school math.  Our students will receive 90 minutes of 

daily math instructions to develop higher order critical thinking skills and to become 

proficient in the skills of mathematics as it relates to the real world.  They will learn to 

communicate and reason mathematically and become proficient problem solvers by using 

appropriate strategies.   Our six graders will be given 90 minutes of instructional time that 

will focus on four critical areas: (1) connecting ratio and rate to whole number 

multiplication and division and using concepts of ratio and rate to solve problems; (2) 

completing understanding of division of fractions and extending the notion of number to 

the system of rational numbers, which includes negative numbers; (3) writing, 

interpreting, and using expressions and equations; and (4) developing understanding of 

statistical thinking.  Students will learn to describe and summarize numerical data sets, 

identifying clusters, peaks, gaps, and symmetry, considering the context in which the data 

were collected. Our students will also build on their knowledge from fifth grade.   
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Social Studies 

In line with our approach of infusing literacy into all core academic areas, we will take a 

humanities-based approach to Social Studies in which students learn about topics through 

geographical, historical, cultural and social perspectives. Our students will develop and 

master the ability to critically examine social and historical events as they unfolded in the 

United States, Canada, and nations in Latin America using the lenses of culture and time. 

In alignment with the Common Core Standards, we will infuse ELA /literacy skills in 

each content area including Social Studies. During the sixty minute blocks, our students 

will be able to cite specific textual evidence to support analysis of primary and secondary 

sources, determine the central ideas or information of a primary or secondary source and 

provide an accurate summary of the source distinct from prior knowledge or opinions.  

 

 

 

Science 

Our belief at Rockland Academy is that students benefit most when they are engaged and 

excited about the material.  Therefore, we will use an inquiry-based approach which will 

encourage students to ask challenging questions and discover the answers on their own. 

This will ensure not only that students are deeply engaged in the subject matter, but that 

they develop strong scientific reasoning skills. Our students will develop and master 

scientific knowledge and skills through the study of multiple scientific fields (earth, 

physical, environmental, biological, and social), apply the scientific method, conduct 

experiments of their own design, and present their findings. Our students will be able to 

cite specific textual evidence to support analysis of science texts.  Additional literacy 

skills such as determining the central ideas or conclusions of a text, providing an accurate 

summary of the text distinct from prior knowledge or opinions and  following multistep 

procedures when carrying out experiments, taking measurements, or performing technical 

tasks.  

D. Assessment System 

 

The leading philosophy of Rockland Academy of Excellence Charter School is strongly 

founded on the Reflective and Informed Practitioner Cycle.  Every decision made at 

every level in our school will be both cyclical and continuous and will be derived through 

a process that begins with goal setting.  From setting goals that are aligned with our 

mission statement, we will then initiate and execute plans.  As reflective and informed 

practitioners, our next step will be to gather and analyze data and then make adjustments 

as needed.  This cyclical practice will be consistently utilized to make informed decisions 

on improving student performance.  Data will be the key to continuous improvement.  

Each plan that is put in place will be measured by the use of some form of data so that we 

may gain insight and focus for the goals we set.  We expect that processing all decisions 

through this cycle will reveal the strengths and weaknesses in our system and thereby 

provide us with unambiguous directions. 

We will administer the following assessments during the school year (outlined in chart 

and described in greater detail below): 
Assessment Schedule by Grades 
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Month 6
th

 7
th

 8th 
August 

 

 

Language Assessment 

Battery-(LAB-R)  

Fountas and Pinnell leveled 

reading assessment 

ERB Writing Assessment 

 

 

Fountas and Pinnell leveled 

reading assessment 

 

ERB Writing Assessment 

 

Fountas and Pinnell leveled 

reading assessment 

 

ERB Writing Assessment 

September Acuity Assessment 

 

Acuity Assessment 

 

Acuity Assessment 

 

November LAS Assessments (ELL 

students) 

Trimester 1 -Assessments 

LAS Assessments (ELL 

students) 

Trimester 1 -Assessments 

LAS Assessments (ELL 

students) 

Trimester 1 -Assessments 

February Acuity Assessment 

 

Acuity Assessment 

 

Acuity Assessment 

 

March  Fountas and Pinnell leveled 

reading assessment 

Trimester 2 -Assessments 

Fountas and Pinnell leveled 

reading assessment  

Trimester 2 -Assessments 

Fountas and Pinnell leveled 

reading assessment  

Trimester 2 -Assessments 

April NYS ELA & Math 

Assessments 

NYS ELA& Math 

Assessments 

NYS ELA & Math 

Assessments 

May NYSESLAT NYSESLAT 

 

 

NYSESLAT 

 NYS Science Performance 

Test 

 

June  

Fountas and Pinnell leveled 

reading assessment 

 

Acuity Assessment 

 

 

Trimester 3 -Assessments 

Fountas and Pinnell leveled 

reading assessment 

 

Acuity Assessment 

 

Trimester 3 -Assessments 

Fountas and Pinnell leveled 

reading assessment 

 

NYS Science Written Test 

 

Acuity Assessment 

 

Trimester 3 -Assessments 

July Comprehensive Exams in 

Summer Intensive Program  

Comprehensive Exams in 

Summer Intensive Program 

Comprehensive Exams in 

Summer Intensive Program 

 

Rockland Academy will adopt school wide assessments and will use data generated from 

their weekly tests to help set instructional tone and determine which students require 

additional assistance and support. Those students identified as in need of further 

remediation must attend our weekend intervention sessions scheduled to be held on the 

4th Saturday (or Sunday for students who have religious observances on Saturday) of 

each month.  As shown in the above chart, Rockland will use a variety of assessments to 

ensure continuous improvement, including: 

 

State Mandated Assessments 

 

 New York State Tests: Students at Rockland Academy will be held to the same 

standards as other students in the state and therefore will follow the schedule for 

New York State assessments.  These assessments help us to identify individual 
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students at risk, understand individual student mastery on state standards, gauge 

school progress over time, measure performance as compared to school goals. 

This will help us to determine if our students are progressing in relation to their 

peers in the state.  It is our goal to make Adequate Yearly Progress (AYP) in 

ELA, Math, Science and Social Studies for all sub-groups of students in the 

school. Our internally created benchmark assessments, which guide instructional 

pacing, will be modeled after the state tests.  The results from state assessments 

from the previous year will be used to determine which standards need more 

teaching time, different instructional methods or resources for the same grade 

level. 

 

 New York State English as a Second Language Achievement Test 

(NYSESLAT): Each year our ELL students will take the NYSESLAT to measure 

increases in language proficiency. If a student scores at Proficient level, the 

student will no longer be regarded as ELL. If the student scores at Beginning, 

Intermediate or Advanced level, he or she is eligible to continue to receive LEP 

services. This assessment will measure the individual progress of our ELL 

students as well as gauge the effectiveness of our curriculum.   

 

 Language Assessment and Battery-Revised (LAB-R): All students will be 

required to complete an English diagnostic exam during student orientation, 

following the home language survey that all parents are asked to complete during 

the enrollment period.  The data gathered from the survey and diagnostic exam 

will determine whether students will need to take a formal diagnostic exam, the 

Language Assessment and Battery-Revised, (LAB-R) which will assess whether 

their level of English proficiency hinders their academic progress.  When 

proficiency levels are established, the appropriate supports will be determined for 

each student’s progress.  Additionally, we will administer the LAS Links 

assessment to accurately assess the academic and social language skills of English 

Language Learners during the school year. This will provide additional data to 

drive instructional decisions and measure student progress year-to-year and 

between grades. 

 

Externally Purchased Assessments: 

 

 Acuity: We will administer the Acuity assessments which will measure our 

students’ achievement in terms of national comparison as well as measure growth 

over time. These tests allow us to gauge how our students compare with students 

who are similarly situated across the country.  They also provide diagnostic data 

regarding our students’ strengths and weaknesses relative to the New York State 



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence Charter 

School  

 

29 

 

standards and inform us about their skills that need reinforcement. It is our goal to 

make our students competitive, not just with the students in the district or the 

state, but with their peers nationally.  Rockland Academy will administer the 

Acuity assessments at the beginning of the student’s first year at the school in 

order to obtain immediate information on how each student is performing for each 

skill assessed and then in the spring of each subsequent year to identify which 

skills students have mastered and which need additional intervention. 

 

 Fountas and Pinnell Benchmark Assessment System: To measure all of our 

students’ independent and instructional reading levels we will use the Fountas and 

Pinnell Benchmark Assessment System.  By assessing students’ reading 

capabilities and placing them on levels A-Z, Fountas and Pinnell will allow us to 

identify students who need intervention and enrichment while also providing the 

data we need to create appropriate leveled libraries in each classroom.  

School Created Assessments  

 

 Trimester Exams: Our school year will be divided into trimesters. Students will 

take exams at the end of each trimester in Math, English Language Arts, Science, 

Social Studies and Foreign Language.  These exams are designed to measure our 

students’ mastery of skills and gauge their progress levels.  The final exam is 

comprehensive in nature and is designed to determine if our students are prepared 

to move on to the next grade. 

 

 Ongoing Formative Assessments: Rockland Academy’s educators will provide 

on-going formative assessments and observations to each of our students in the 

forms of exit tickets, self and peer assessments, portfolios, presentations, and ‘DO 

NOW’s’. Our teachers will use formative assessment to increase instructional 

effectiveness, improve individual student learning, adjust instruction as needed 

and provide student feedback throughout the teaching and learning process. 

Research has shown that feedback may be particularly helpful to lower achieving 

students because it emphasizes that students can improve as a result of effort 

rather than be doomed to low achievement due to some presumed lack of innate 

ability. Formative assessment helps support the expectation that all children can 

learn to high levels and counteracts the cycle in which students attribute poor 

performance to lack of ability and therefore become discouraged and unwilling to 

invest in further learning (Ames, 1992; Vispoel& Austin, 1995). Additionally, 

educators will assign homework as immediate assessments to gauge 

understanding of material taught from day to day.   Educators will alter instruction 

within the classroom based on information obtained about homework completion 

and accuracy. 
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In order to produce reports in accordance with NCLB and NYS accountability standards, 

Rockland Academy will also acquire a Student Information System (SIS). We recognize 

that there are many vendors of SIS in the market. Our selection will be based on research, 

best practices and on a student information system that has a proven track record.  

 

Our Student Information System will provide teachers, parents, and students with a 

secure complete web-based portal environment for the management and communication 

of student attendance, assignments, grades, graduation status and discipline as well as a 

personal online communication link between parents, students and teachers. Parents and 

teachers will have the ability to communicate effortlessly about the progress of their 

children. Our teachers will have access to class rosters and schedules, individual student 

information, class and attendance information for all classes, grades, report cards, and 

progress reports. Our students will be able to track their own progress. Additionally, the 

Principal will hold each teacher accountable by continuously evaluating data regarding 

their performance. 

 

Teachers will be trained in accurate data collection and analysis techniques during our 

August Master Teacher Training sessions and then meet each Friday afternoon to review 

specific assessment data in faculty working groups. In addition to helping understand the 

needs of individual students, the results of our internal and external assessments will help 

us to develop and modify our curriculum and our instructional methods. Baseline data 

prior to students’ entrance to our school will help identify their strengths and weaknesses 

of our incoming sixth grade students. Assessment data will also help us to allocate 

resources in terms of classroom materials, professional development, and outside 

consultants. We will regularly present our data in an easily accessible, comprehensible 

manner. Our Board of Trustees, families, community members, students, and the state 

authorizer will receive regular updates on the most current data available. 

 
 

E.  Performance, Promotion, and Graduation Standards 

 

Promotion Requirements for Each Grade 

Promotion will be based on students' ability to meet grade-level knowledge and content 

standards, and will be determined by each student's assessment information, teacher 

recommendation and Principal’s approval.  

 

In general, for promotion to the next grade, a student must: 

 Pass all core subjects as evidenced by a minimum of 75% year end average in 

each subject 

 Show proficiency or mastery on required NYS assessments.  

 Have fewer than 10 absences. 

 

http://web.eschooldata.com/eSchoolData/Classroom/Gradebook.aspx


New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence Charter 

School  

 

31 

 

Rockland Academy will promote those students who miss fewer than 10 days of school, 

show proficiency or mastery on required NYS assessments,  and those who attain a 

minimum of 75% final year average in each subject. 

 

 If a student misses 10 or more days from school but has earned 75% or greater in 

every class, that student must attend the entire summer intensive session in July.  

During that summer session the student must attend every day of summer 

intensive and complete a portfolio project.  Failure to attend every day of summer 

intensive or satisfactorily complete the portfolio project results in student 

retention. 

 

 If a student misses fewer than 10 days but fails to attain 75% as the class grade 

average, the students must attend summer intensive.  To be promoted to the next 

grade, the student must pass the summer comprehensive exam with a 75% or 

better average and attend all days of summer intensive.  Failure to attend every 

day of summer intensive or attain 75% on the summer comprehensive exam 

results in student retention. 

Sample Exit Standards for Math Sample Exit Standards for ELA 
Our 6

th
 graders must show proficiency in the NYS 

Math standards as demonstrated by: 

 building new mathematical knowledge through 

problem solving, performing algebraic 

procedures accurately, communicating 

mathematically and representing and analyzing 

algebraically a wide variety of problem solving 

situations. 

 collecting, organizing, displaying, and 

analyzing data 

In accordance with the Common Core Standards, 

our students must be able to use reasoning about 

multiplication and division to solve ratio and rate 

problems about quantities; comprehend the 

meaning of rational numbers and understand the use 

of variables in mathematical expressions. 

 

Additionally, our 6
th

 grade students must earn at 

least Level 3 on the 6
th
 grade New York State Math 

assessment and must earn a minimum of 75% for 

final grade 

 

As stipulated by the NYS ELA standards, our 6
th

 

grade students must demonstrate proficiency in 

reading, writing, listening and speaking for: 

 information and understanding -  

 literary response and expression 

 critical analysis and evaluation 

 social interaction 

 

In accordance with the Common Core Standards, 

our students must be able to comprehend and 

evaluate complex texts across a range of types and 

disciplines, and they must be able to construct 

effective arguments and convey intricate or 

multifaceted information 

 

 

Additionally, our 6
th

 grade students must earn Level 

3 on the 6
th
 grade New York State ELA assessment 

and must earn a minimum of 75% for final grade.   
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Furthermore, our 8
th

 graders must attain proficiency on the Science Performance and 

Written New York State assessments which measure their abilities to demonstrate 

scientific knowledge and to apply scientific concepts, formulate hypotheses, make 

predictions, or use other scientific inquiry techniques.  Students must be able to 

communicate their thoughts, use appropriate scientific language, and demonstrate 

understanding of science process skills and procedures. They must also be able to 

determine the central ideas or conclusions of a text and provide an accurate summary of 

the text distinct from prior knowledge or opinions. Our students must demonstrate that 

they are able to follow precisely a multistep procedure when carrying out experiments, 

taking measurements, or performing technical tasks. 

Students who score at level 3 or 4 will be deemed to have met or exceeded State Learning 

Standards. Students who score at level 1 or 2 would be deemed to have not met standards 

and may be required to attend our Summer Intensive Sessions in July. 

 

Students who have Individualized Education Programs (IEPs) will be promoted to the 

next grade based on their successful completion of the annual goals listed in the IEP and 

successfully meeting the attendance and academic promotional expectations unless 

otherwise designated in the IEP.   

As specified by the NYS Math standards, our 8
th
 

graders must demonstrate proficiency in: 

 Identifying and justifying mathematical 

relationships. 

 Representing and analyzing algebraically a 

wide variety of problem solving situations 

 Creating and using representations to organize, 

record and communicate mathematical ideas 

In accordance with the Common Core Standards 

our students must be able to use linear equations 

and systems of linear equations to represent, 

analyze, and solve a variety of problems; 

understand the concept of functions and use 

functions to describe quantitative relationships and 

be able to analyze two- and three-dimensional space 

and figures. 

 

 

Additionally, our 8
th

 graders must achieve 

proficiency or mastery on the New York State 8
th
 

Grade Mathematics Test and Integrated Algebra 

Regents Exam and must earn a minimum of 75% 

for final grade. 

As stipulated by the NYS ELA standards, our 8
th

 

grade students must demonstrate proficiency in  

reading, writing, listening and speaking for: 

 information and understanding -  

 literary response and expression 

 critical analysis and eval3uation 

 social interaction 

In accordance with the Common Core Standards, 

our students must be able to build on others’ ideas, 

and articulate their own ideas; demonstrate 

command of standard English and acquire and use a 

wide-ranging vocabulary and they must demonstrate 

that they are self-directed learners by effectively 

seeking out and using resources to assist them, 

including teachers, peers, and print and digital 

reference materials. 

 

Our 8
th
 grade students must earn Level 3 on the 8

th
 

grade New York State ELA assessment and in 

addition, they must demonstrate familiarity with the 

college application process by completing a college 

application, including the required essay.  They must 

also earn a minimum of 75% for a final grade.   
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F.  School Culture and Climate 
 

In order to create and maintain a culture that is conducive for high academic 

achievement, Rockland Academy of Excellence Charter School expects all our students 

to demonstrate ‘The D.R.I.V.E’ (Determination, Respect, Integrity, Vision, and 

Excellence) behavioral characteristics that will propel them to success.    We will model, 

during student orientation, specific examples of behavior consistent with our values of 

D.R.I.V.E. to succeed 

 

Purposefully Structured Environment  
A strong, structured, supportive school culture marked by high academic and emotional 

expectations, rituals and routines along with the emphasis of our five core values will lay 

the foundation for a sound academic environment.  Our students will be provided with 

the tools to D.R.I.V.E to success:  Determination, Responsibility, Integrity, Vision and 

Excellence in all endeavors. Additionally, our students will be guided by our Reflective 

and Informed philosophy which will encourage them to plan, act, self-analyze their data 

and make necessary adjustments.  Some additional strategies we will use to convey our 

expectations are: 

 

 Public acknowledgements during our daily morning gatherings of students 

who demonstrate positive character traits. 

  Guest speakers from similar backgrounds and experiences as our students 

who will share life success stories of resilience, responsibility, 

determination, perseverance, etc. in advisory, assemblies and enrichment 

classes.  

 Continuous teacher feedback on assessments. This is particularly helpful 

to lower achieving students because it promotes the belief that students 

can improve as a result of effort rather than be doomed to low 

achievement due to some presumed lack of innate ability.  Feedback 

fosters hope in students, which in turn inspires positive behavior and 

motivates students to D.R.I.V.E to success. 

 Our caring and supportive staff will take ownership over educating all our 

students academically, emotionally and socially and will utilize ‘teachable 

moments’ to impart positive options and alternatives to our students. 

 Discussions on character development with the focus on the D.R.I.V.E 

traits in advisory classes 

 

We believe that these traits, when embedded in the minds of our students will translate 

into intrinsic motivation to succeed. 

 

We believe that like academic skills, proper school behavior is not innate, but must be 

taught clearly and explicitly. To foster appropriate school behavior, we will begin to 

communicate our behavioral expectations after our open lottery where our Student 

Handbook will be distributed.  Our Handbook will be translated in Creole and Spanish so 
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our parents will be fully informed of our academic and behavioral expectations.  In 

addition, after the lottery, our Principal and teachers will visit every home to begin the 

partnership with our families and to communicate our expectations.   

 During our new student orientation sessions in August, our students will be taught the 

behaviors, routines, rituals, and rules of Rockland Academy. At that time we will 

administer assessments to establish baseline scores in Math and ELA. In addition, 

students will be taught the steps to academic success such as: being organized, class 

preparedness, good study habits and classroom etiquette. Overall, we will communicate 

our expectations for appropriate behavior in all aspects of our school including the 

hallways, cafeteria, gym, playground etc. 

 
 

 

Drive Stars 

Our school culture and discipline framework are based on The D.R.I.V.E expectations. 

(Determination, Respect, Integrity, Vision, and Excellence) and students who 

demonstrate desired behaviors receive DRIVE stars that lead to weekly public 

acknowledgement during our morning gathering. Students who earn 20 stars receive 

public acknowledgement with a certificate of recognition.  Students who earn 21-30 stars 

receive public acknowledgement, a certificate of recognition and lunch with the 

Principal.  Those who earn 31 or more stars receive a  certificate of recognition, lunch 

with principal, their picture on our  Drive Stars bulletin board and vouchers that can be 

redeemed in the community. Every teacher will monitor students' behaviors and 

recognize those who demonstrate desired behaviors.   They will also subtract DRIVE 

Stars for students who choose to engage in behaviors that are not aligned with our 

expectations. 
 

Code of Conduct  

In order to create and maintain a culture that is conducive for high academic 

achievement, Rockland Academy of Excellence Charter School has developed a Code of 

Conduct that clearly delineates consequences for behaviors that are not aligned with our 

D.R.I.V.E expectations. We expect all our students to demonstrate ‘The D.R.I.V.E’ 

(Determination, Respect, Integrity, Vision, and Excellence) that will propel them to 

success.    We will model, during student orientation, specific examples of behavior 

consistent with our values of D.R.I.V.E. to succeed.  We intend to transform each 

student’s negative behavior into ‘teachable moments’ in order to promote positive 

character traits and alternatives. To promote the desired behaviors and to discourage 

repetition of offenses, consequences will be coupled with interventions to provide 

emotional and social guidance.  A sample of our school’s discipline policy that indicates 

a range of consequences to be determined by the Principal coupled with appropriate 

interventions. 
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G.  Special Student Populations and Related Services 

 

Rockland Academy of Excellence Charter School believes that all students, regardless of 

disability can attain academic success through a highly structured environment with clear 

expectations and multi-layered supports.  Therefore, we will ensure that all students 

receive a free and appropriate education (FAPE) in the least restrictive environment 

(LRE) appropriate to meet their needs.  We will comply with all special education 

requirements in the Individuals with Disabilities Education Act (IDEA) and its 

implementing regulations, Section 504 of the Rehabilitation Act of 1974, Title II of the 

Americans with Disabilities Act of 1990, all civil rights enforced by the U.S. Department 

of Education Office of Civil Rights (OCR) and any additional regulations required by the 

state of New York.  The school will not discriminate in admission and enrollment 

practices against students having or suspected of having disabilities.   

 

For our classified students, we will follow a collaborative team model in inclusive 

classrooms with whole-group instruction as well as small-group instruction delivered by 

the special education teacher in collaboration with the content area teacher. Additionally, 

our classified students will attend support classes with their special education teacher 

during the intervention/enrichment sessions. To ensure delivery of related services to our 

students, we will match our students with related service providers approved and 

provided by the district. To the greatest degree possible, in accordance with the 

Individualized Education Plans (IEP) our students will be educated within the regular 

classroom.  

 

We plan to ask East Ramapo School District to provide related service providers to fulfill 

the mandates on our students IEPs for Speech/Language services, counseling, 

occupational therapy, physical therapy, special education transportation and individual 

paraprofessionals as well as other related services that may be mandated on an IEP.  The 

School District currently provides these related services providers to East Ramapo 

students attending area private schools.   

 

Our school’s Special Education teacher/coordinator will coordinate the delivery of 

services mandated for our students with IEPs . Consistent with the federal requirement 

that special education services be provided in the least restrictive environment whenever 

appropriate and possible, Rockland Academy will provide mandated special education 

services within the mainstream classroom. The classroom teacher, special education 

teacher, parents and administrators will jointly review student classroom performance 

and assessment outcomes to determine the appropriateness and effectiveness of the 

placement and interventions. Special education students will be monitored for academic 

progress and will receive IEP mandated services. 

 

The special education teacher/coordinator will be the liaison between Rockland Academy 

and East Ramapo School District. He/she will monitor student special education services 

to ensure compliance with the Individuals with Disabilities Education Act (IDEA) 

requirements, such as confidentiality of student records. Student records will be kept in a 
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locked file cabinet; only persons with a legitimate “need to know” will have access; and 

such “need-to-know” reviews of student records will be noted in a separate Access Log. 

The special education teacher/coordinator will notify East Ramapo of the services 

Rockland Academy is not prepared to provide, in order to ensure services are provided 

through the school district or a licensed provider. Rockland Academy will provide time 

and coverage for special education teacher(s) to participate in local and district meetings 

of the CSE to discuss student progress and educational strategies for meeting IEP goals.  

 

Rockland Academy will reach out to community centers, mental health clinics, foster 

care agencies, social work agencies and other social services agencies in Rockland 

County, to give them information about Rockland Academy and its services for special 

education students. We will encourage them to share this information with parents of the 

special needs students they serve. The Student and Staff Support Team will prepare a 

school-wide plan to acquaint the staff, as part of their professional development, with all 

federal requirements related to the needs of special education students, including 

curriculum and facilities. Special education teacher(s) and classroom teachers will meet 

regularly to review special education students’ progress. 

 

Rockland Academy will discharge to East Ramapo School district any student 

recommended by the CSE for full-time placement in an approved private residential 

school, a state-operated school or a state-supported school. IEPs will be made available to 

all personnel responsible for implementing a student’s IEP. Teachers and support staff 

will be informed of the requirements and responsibilities relating to the education of 

students with disabilities. They will receive a written description of the process for 

referral of a student to the CSE for evaluation. They will be familiarized with IEP 

development and implementation, and the evaluation of student progress toward meeting 

IEP goals and objectives. Parent and CSE reporting requirements, confidentiality of 

student records, and discipline of students with disabilities will also be addressed. Parents 

will be kept informed of their child's progress toward meeting IEP goals and annual goals 

through scheduled parent/teacher conferences. These conferences will be held twice a 

year, or more frequently as needed.  

 

Supporting Special Populations 

Rockland Academy will adhere to all provisions of federal law relating to students with 

disabilities, including the IDEA, section 504 of the Rehabilitation Act of 1973, and Title 

II of the Americans with Disabilities Act of 1990 (ADA), that are applicable. 

- We will, consistent with applicable law, work with LEA school districts to ensure that 

all students with disabilities that qualify under the IDEA: 

- have available a free appropriate public education (FAPE); 

- are appropriately evaluated; 

- are provided with an IEP; 

- receive an appropriate education in the least restrictive environment; 

- are involved in the development of and decisions regarding the IEP, along with their 

parents; and 

- have access to appropriate procedures and mechanisms, along with their parents, to 
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resolve any disputes or disagreements related to the school’s or school district’s provision 

of FAPE. 

 

• Rockland Academy will employ, at a minimum, a properly certified individual as the 

school’s special education coordinator, whose responsibilities will include coordinating 

with CSEs; providing information to and obtaining information from CSEs as needed 

throughout the year; determining if entering students have IEPs; and working with CSEs 

and school districts to ensure that all required special education and related services are 

being provided and that all IEPs are appropriate in the context of the charter school 

setting. The school may permit the special education coordinator to take on additional 

administrative duties to the extent that they do not interfere with the coordinator’s 

responsibilities to ensure the school’s compliance with the IDEA, section 504 of the 

Rehabilitation Act of 1974 and Title II of the ADA. 

 

• Rockland Academy will make available, as required by law, a student’s regular and 

special education teachers (and other required school personnel) for meetings convened 

by such student’s CSE, and provide such teachers and personnel with copies of the 

student’s IEP. 

 

• Rockland Academy will ensure that parents of children with special needs are informed 

of how their children are progressing on annual IEP goals and in the general curriculum 

at least as frequently as parents of regular education children. 

 

• Rockland Academy will abide by the applicable provisions of the IDEA and the Family 

Educational Rights Privacy Act of 1974 (FERPA) as they relate to students with 

disabilities, including, but not limited to, having procedures for maintaining student files 

in a secure and locked location with limited access. 

 

• Rockland Academy's special education coordinator will retain such data and prepare 

such reports as needed by each disabled child’s school district of residence or the State 

Education Department in order to permit such entities to comply with federal law and 

regulations. 

 

• Rockland Academy will comply with its obligations under the Child Find requirements 

of IDEA, including 34 C.F.R. § 300.111, and will provide appropriate notification to 

parents in connection therewith, including notifying them prior to providing a child’s 

name to a CSE for potential evaluation. 

 

• Rockland Academy will not convene its own CSE, make evaluations of children 

suspected of being disabled, create IEPs, reevaluate or revise existing IEPs or conduct 

due process hearings. The charter school understands that the responsibilities are left 

solely to the CSE of the student’s district of residence and will implement IEPs as 

written. 
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• Appropriate Rockland Academy's school personnel will attend such training and 

technical assistance seminars regarding the education and servicing of special education 

students as is required by the State University of New York, including those sponsored 

by the State Education Department. 

 

ESL population 

Rockland Academy of Excellence Charter School will educate, support, challenge and 

train all students for academic success.  This includes students of Limited English 

Proficiency. Our ELL students will not be excluded categorically from curricular and 

extra-curricular activities because of their inability to speak and understand English. 

Based on demographic characteristics of East Ramapo School District, our English 

Language Learners (ELL) students will make up approximately 14% of our total 

population.  We will hire an ESL coordinator/teacher whose responsibilities include 

identifying and providing appropriate placement and monitoring of student progress.  

Additionally all of our staff will receive continuous staff development on cultural 

awareness and sensitivity in order to familiarize themselves with our ELL population. 

 

Identifying. Parents will be asked to complete a home language survey as a part of the 

enrollment process.  In addition, all students will be required to complete an English 

diagnostic exam during student orientation.  The data gathered from the survey and 

diagnostic exam will determine whether students will need to take a formal diagnostic 

exam, the Language Assessment and Battery-Revised, (LAB-R) which will assess 

whether their level of English proficiency hinders their academic progress.  When 

proficiency levels are established, the appropriate supports will be determined for each 

student’s progress.  Each year thereafter, the students will take the NYSESLAT to 

measure increase in language proficiency. If a student scores at Proficient level, the 

student will no longer be regarded as ELL. If the student scores at Beginning, 

Intermediate or Advanced level, he or she is eligible to continue to receive LEP services.  

In addition to the formative and summative assessments that all of our students will take, 

our ELL students will also take the LAS Links Benchmark Assessment, which will 

measure their development throughout the year in reading, writing, listening, speaking 

and comprehension.  This assessment will support teachers in tailoring instruction to 

meet the students’ changing needs throughout the year.  It will also identify students who 

are in need of remediation. Students receiving LEP services will not be excluded from 

curricular and/or extracurricular activities at school because of their inability to speak or 

understand the English language. ESL teachers will collaborate during the weekly staff 

meetings to analyze data and plan lessons. 

 

Serving.  Research indicates that the most effective way to prepare ELL students to 

succeed academically is through a structured English immersion program in which 

students are educated alongside their English-speaking peers with additional support. Our 

ELL students will be educated in a collaborative instructional setting comprised of ELL 

students and native speakers of English with a certified ELL teacher and a content area 
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specialty teacher utilizing the sheltered instructional model in which language and 

content are integrated. Our ELL staff will receive staff development in utilizing The 

Sheltered Instruction Observation Protocol (SIOP) Model. The SIOP is a research-based 

observation instrument that has been shown to be a valid and reliable measure of 

sheltered instruction. The SIOP is also used as a model for lesson planning and 

implementation of high quality sheltered instruction.  The ESL coordinator/teacher will 

be hired to oversee and monitor the progress of our ELL population and will also 

collaborate with the DCI to provide and coordinate professional development. 

 

III. ORGANIZATIONAL AND FISCAL PLAN 

A. Applicant(s)/Founding Group Capacity 
 

The founding team of Rockland Academy of Excellence Charter School, driven by our 

mission, embodies the passion and commitment that fosters a culture of high expectations 

and personal growth for our staff, students and parents. The team’s expertise ranges from 

financial, legal, medical, technology, behavioral science, and community and youth 

development to urban education including charter schools. 

 
Applicant(s)/Founding Group 

Name Current 
employment 

Relevant experience/skills and 
role on founding group 

Proposed 
role(s) if any 

Dionne Olamiju Assistant 
Principal 

Academic design, school culture,  

Professional Development 
Principal 

Peter Obe Entrepreneur Community Outreach, Facilities Board Member 

Dr. SurendraBansal Scientist Community  Outreach, Facilities, 
Academic Design 

Board Member 

FilomenaNortey NYC Assistant 
Principal 

Academic Design Board Member 

KaluAgwu, MD Psychiatrist School Culture Board Member 
Pierre Gay Instructional 

Technology 
Supervisor 

Academic Design, Community 
Outreach, Translation Services 

 

Doris Ulman Attorney Legal, Community Outreach Board Member 
Rod Merkley Real Estate 

Builder 
Facilities, Community Outreach Board Member 

SegunOlamiju ESL Teacher ESL Program Design, Community 
Outreach 

 

Dawn Holness NYC Charter 
school 
guidance 
counselor 

Charter School Launching, School 
Culture 

 

Allan Dubow CPA Accounting and Finance, 
Community Outreach 

Board Member 
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Deidre Frater Curriculum 
and Staff 
Developer 

Community Outreach  

Lydia Lestrade Teacher Academic Design, School Culture  
Josie Felix Administrative 

Assistant 
Community Outreach, Translation 
Services 

 

Paul Weiner Charter 
Schools IT 
Consultant 

Charter School Launching, IT 
Support, Community Outreach 

Board Member 

Patricia Dancy Retired Social 
Worker 

School Culture, Special Education 
Program Design, Community 
Outreach 

 

 

 

The creation of Rockland Academy of Excellence Charter School was initiated by the 

lead applicant who is a school administrator in the East Ramapo Central School District.  

The lead applicant is determined to provide a fiscally sound academic environment that is 

comprised of caring, relentless educators who will provide our students with academic 

rigor, as well as emotional and social support and the skills for college and career 

readiness. As an Executive Leadership doctoral student, she will be a transformational 

leader who will inspire her staff, students and parents to foster a school culture that is 

aligned with the school’s mission statement.  She is currently working on research to gain 

insight on how schools can foster academic resilience in urban students.  This explains 

why Rockland Academy of Excellence Charter School is purposely and strategically 

designed to ensure that all of our students succeed.   

 

The founding team was created after the lead applicant visited Kipp Academy and Hyde 

Leadership charter schools and became inspired to create an environment that would 

change the trajectory of the education for our students in East Ramapo. This vision was 

then shared with each member of the founding team.   

 

The planning team has since remained in contact weekly by conference calls or in person 

to create and discuss the design of the school.  The lead applicant is the primary author of 

the final application.  However some sections of the application were designated to the 

other educators on the team depending on their areas of expertise.   

 
B.  Board of Trustees and Governance 
 

The prospective Rockland Academy of Excellence Charter School board of trustees is 

comprised of parents, entrepreneurs, professionals and educators who are: 

 

 Experienced and experts in one or more of the following professional fields: 

education, assessment and curriculum experience; charter school launch; real estate; 
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law; fundraising; business; technology; accounting; administration, family 

involvement, or community and/or youth development. 

 

In addition to the aforementioned qualifications, each member of the board of trustees of 

Rockland Academy commits to the following: 

 

 Belief in and support of the mission and design of Rockland Academy of Excellence 

Charter School and its overarching vision. 

 

 Commitment to attend board meetings, particularly in the early stages during the 

review and approval process, as well as during preparation for opening since 

meetings may be more frequent than monthly. 

 

 Willingness to volunteer for individual assignments on behalf of and by the Board, 

including service on committees and fundraising endeavors. 

 

 An expectation that all children can learn and can accomplish high academic 

achievement regardless of race, income, family background, religion, gender, or 

previous behavior. 

 

 

 

 

Proposed Founding Board of Trustees 

Trustee Name 
Voting 

Y/N 

Position on the board (e.g., 
officer or constituent 

representative) 

Length 
of initial 

term 

Peter Obe Y President 3 years 

Allan Dubow Y Trustee 3 years 

Rod Merlkey Y Trustee 3 years 

Dr. Surendra Bansal Y Vice-President 3 years 

Dr. KaluAgwu Y Trustee 3 years 

Filomena Nortey Y Trustee 3 years 

Doris Ulman Y Trustee 3 years 

Paul Weiner Y Trustee 3 years 

Parent Y Trustee 3 years 

 
 

Educating our students and preparing them to compete successfully in our global 

economy is the objective of everyone associated with Rockland Academy of Excellence 

Charter School. This commitment will be modeled and exemplified by our Board of 

Trustees.  The Board of Trustees will govern the school and have final authority for its 

policies and operations.  It will have oversight over the academic progress and fiscal 
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viability of the school. To reiterate the importance of our parents’ input in the school’s 

decision making process, we will retain at least one voting slot on our Board for our 

parents.  Additionally, our Board will be supported in the launching phase of our school 

as well as beyond by the education consultant firm Victory Education Partners.  Our 

Board has also fostered relationships with Amani Charter School in Mount Vernon and 

the Charter School for Educational Excellence in Yonkers. 

 

The Board will meet at least once a month during the first school year and may meet 

more often or less often as the needs of the school require.  We anticipate meeting at least 

6 times per year in successive years.   

 

The responsibilities and obligations of the Rockland Academy of Excellence Charter 

School Board of Trustees include the following: 

 

 Ensure that the school adheres to the mission and goals and all other terms and 

conditions of its charter, as well as applicable New York State and federal laws and 

regulations. 

 

 At all times maintain proper decorum, avoid factions, work through disagreements 

that may arise, and strive for unity. 

 

 At all times adhere to the charter school’s ethics code. 

 

 Hire, supervise, evaluate and hold accountable the performance of the Principal who 

shall be delegated with the day to day decision making responsibilities and authority 

for instructional leadership including the hiring, firing, development and evaluation of 

all staff. 

 

 Oversee implementation of the educational program to ensure the charter school 

operates in an educationally sound manner which includes conducting approvals and 

ensuring the school progresses forward and fulfills its goals and objectives set forth in 

the charter and Accountability Plan. 

 

 Oversee the evaluation by the Principal of the staff, which may include, but is not 

limited to, approving staff evaluation criteria and rubrics, and inquiring of bonus 

levels or personnel decisions while adhering to the delegation of authority of such 

decisions to the Principal. 

 

 Approve the school’s annual budget, review regular financial updates, and ensure the 

school operates in a fiscally sound manner, including adequate internal financial 

controls. 

 

 Establish and maintain all policies governing the operation of the school. 
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 Provide support to the charter school with additional fundraising, marketing, and 

other services as such needs arise. 

 

 Advocate on behalf of the school by working to establish partnerships with 

community organizations, institutions of higher learning, nonprofit foundations and 

corporate entities that support education through noncommercial relationships. 

 

 Adequately prepare for any board meetings and school events, carry out and complete 

assignments, and participate in any agreed-upon board training. 

 

 Handle complaints submitted to the Board in a timely manner pursuant to the school’s 

complaints process, including matters of enforcement of the school’s discipline code 

which govern long-term suspensions and expulsions. 

 

The Disseminating of Data to render meaningful decisions that meet the needs of 

our students 

 

Rockland Academy’s primary objective is to provide our students with a learning 

environment and instructional program that will result in high academic performance and 

achievement and social/emotional development for all children. Our school will be 

designed to collect relevant performance data on site and analyze and report that data to 

the staff and Board.  Board members' use of data will help them achieve that objective. 

The Board will use data to achieve the following additional objectives: 

 Measure whether the school is meeting its goals, particularly those related to 

student achievement. Overseeing Rockland Academy’s accountability measures, as 

identified in the school’s charter, is a key Board responsibility. The Board will review 

data and continuously monitor the progress of the school and its students, They will 

make decisions that ensure ongoing improvement and achievement, based on analysis 

of what is working and what should be changed; 

 Deepen the school’s understanding about shared responsibility for student 

achievement. The Board will use data to tie the entire Rockland Academy together by 

quantifying the status and condition of each component of the educational program. 

The Board will use data to address problems or deficiencies it identifies in the 

educational program and celebrate and build upon successes. The Board will share 

data with staff and parents in a year-end report-reflection;  

 Evaluate the effectiveness of the school’s policies and programs. The Board will use 

data to assess the effectiveness of its policies and programs and provide a rationale 

for decision-making; All Board decisions will be guided by the Comer Model 

“blame-free”, decision-making by building consensus about what is best for the 

children through dialogue and understanding; 

 Identify new issues or challenges. The Board will use data to identify trends and 

develop projections, ensuring that Board decisions are proactive; 

 Diagnose problems and revisit solutions. The Board will use data as a diagnostic 

tool, to identify problems and develop appropriate solutions;  
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 Hold the Principal, staff, students — and itself — accountable for results. The 

Board will use data to ensure objectivity when evaluating school performance.  The 

more objectivity the Board can bring to the school evaluation process, the better their 

decision-making will be in addressing school needs; 

 Depersonalize decisions. Board decision-making is often emotionally charged, 

particularly in the case of a founding Board. Data helps maintain focus, minimizing 

emotion-fueled conflict. When discussing highly sensitive or controversial topics, the 

Board will use data to help maintain rationality in the debate, to improve school 

performance, and to ensure the Board's adherence to school’s mission; 

 Make informed budget decisions. Data provides Board members with the 

information needed to develop and monitor school budgets that support the mission 

and primary goals of the school. 

 

C.   
Management and Staffing 
 

The leadership team of Rockland Academy will work diligently to attract and retain 

skilled teachers. We have begun partnerships with local universities and colleges to 

identify prospective talented educators. Rockland County is located approximately thirty 

five minutes from New York City and is easily accessible by car, bus and train. We will 

conduct extensive nationwide searches to recruit from the talent pool of teachers willing 

to work in New York.  

Hiring 

Rockland Academy of Excellence Charter School understands that great teaching is 

central to the success of our students, thus we are committed to recruiting and hiring 

highly qualified teachers who will be dedicated to our school’s vision and mission. 

Prospective teachers should embrace teaching through authentic, meaningful, data driven 

lessons. In addition, prospective teachers should have a strong willingness to work in a 

collaborative school environment in which there is continuous student centered  

conversation and collaboration to develop quality curriculum units and lessons targeted to 

meet the needs of our students. We will seek out NYS certified candidates with excellent 

content knowledge who demonstrate a passion for their subject area. They must be 

energetic, and be willing to work hard and be reflective in order to continually improve 

practice. All candidates must be dedicated to meeting the academic, social, and emotional 

needs of our students, including English language learners and students with special 

needs. We will solicit candidates who have a knowledge and understanding of 

adolescents and are committed to urban education and meeting the challenges involved.  

We will recruit candidates from Teach for America and from universities in Rockland 

County, Westchester County and New York City with rigorous teacher development 

programs. We will also post advertisements on social media websites, and New York 

State’s on-line system for K-12 recruiting- OLAS.  Additionally, to attract and retain the 

best teachers we have budgeted a starting salary of $60,000 along with competitive yearly 

increases, stipends for Saturday and summer teaching plus merit-based financial bonuses 

awarded by the Principal to teachers whose students demonstrate exemplary academic 

improvements.  All in all, we believe that because of our competitive salaries and 
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financial bonuses coupled with our supportive and collegial, professional school 

environment we will have success developing and retaining high quality, dedicated and 

highly committed staff members. 

 

We believe that our staff will be offered excellent competitive yearly salaries coupled 

with exemplary professional development.  Consequently we have very high expectations 

regarding our students’ performances on assessments.  Our administrative and teaching 

staff evaluations will be measured on students’ performances on State assessments.  

 

Staffing needs with respect to successful implementation of the educational program  

We believe the following staffing outline is aligned with our budget, enrollment and 

mission. This staffing structure supports the academic design of our school that is 

purposely targeted to meet the academic needs of our students. We have put in place the 

appropriate staffing to support the inclusive academic structure for our special education 

and ELL students. 
 

Position Year 1 Year 2 Year 3 Year 4 Year 5 
Principal 1 1 1 1 1 

Assistant Principal for 

Instruction 
1 1 1 1 1 

Director of Operations 1 1 1 1 1 
Social Worker/Guidance 

counselor 
0.5 1 1 1 1 

ELA teachers 2 4 5 5 5 
Reading teachers 1 1 2 2 2 

Math teachers 1 2 3 3 3 
Social Studies teachers 1 2 3 3 3 

Science teachers 1 2 3 3 3 
Special Ed teachers 2 4 6 6 6 

Special Ed. Coordinator .5 1 1 1 1 
ESL Teachers 1 2 3 3 3 

ESL Coordinator .5 1 1 1 1 
Foreign Language .5 .5 .5 .5 .5 

Physical Education teacher .5 .5 .5 .5 .5 
Bookkeeper 0 1 1 1 1 
Admin. Asst. 1 1 1 1 1 

Nurse .5 .5 .5 .5 .5 
Total Staff Positions 16.0 26.5 34.5 34.5 34.5 
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Organizational Chart 

 

 
 

 
Note: All employees of Rockland Academy of Excellence Charter School will undergo   

background checks and child abuse registry searches in accordance with the law. 

 

 

 

 The Board of Trustees determines and upholds the school’s mission and vision, hires, 

sets compensation for and evaluates the Principal, ensures effective organizational 

planning and resource allocation and monitors the school’s programs and services 

according to terms articulated in the charter. 

 

 The Leader of Our School 

The Principal, directly accountable to the Board of Trustees for the school’s academic 

success, steers the mission and the vision of the school daily by motivating the staff, 

empowering our students and providing them access and opportunity to quality education.  

Our leader must possess the unwavering belief that given the right structure, support and 

instruction, all students can succeed at the highest academic levels. Additionally, the 

Principal must demonstrate an unrelenting belief in taking responsibility for school-wide 

practices to drive student achievement and teacher effectiveness, a steadfast commitment to 

the school’s college preparatory mission, and a capacity to lead others in accomplishing the 

mission oriented goals.  The Rockland Academy of Excellence Charter School Principal must 

be able to manage and motivate the staff and must be approachable, responsive, strategic and 

proactive. The Principal must have demonstrated prior leadership initiative in an urban 

academic environment, extensive knowledge in curriculum development and experience 

using data to inform instruction as well as the ability to partner with community organizations 

to support our school’s mission and vision.  Additionally upon hiring, our Principal will be 

Principal 

Assistant 
Principal 

Faculty 

Director of 
Operations 

Non 
Instructional 

Staff 
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mentored by the principal of the Charter School of Educational Excellence located in 

Yonkers, New York. 

 

 The Assistant Principal supports the mission, the Principal and the instructional staff 

and serves as a liaison for communications between the staff and the Principal.  The 

Assistant Principal assists the Principal in effectively implementing and managing 

assessments, instruction and curriculum alignment.  The Assistant Principal reports to 

and is evaluated by the Principal.  

 

 The Director of Operations supports all reporting requirements for the school and is 

responsible for all financial operations such as benefits, payroll, budgets and fundraising 

through grants and foundations and technology support.  The Director of Operations 

reports to and is evaluated by the Principal. 

 

 The Faculty in the school is directly responsible for providing quality instruction and for 

reasonable feedback to parents on academic progress. They must be committed to be 

reflective and informed education practitioners. 

 

  The Special Education Teacher/Coordinator will provide instruction and academic 

setting to meet the needs of students with Individualized Education Programs (IEPs) and 

other struggling learners, and serves as direct contact to Committee on Special Education 

(CSE). 

 

 The English as a Second Language Teacher/Coordinator will provide instruction and 

academic setting to meet the needs of students who are English Language Learners. The 

ESL Teacher/Coordinator will administer the Home Language Survey to any student for 

whom home language is indicated as other than English. 

 

 The Social Worker assists students in developing behaviors consistent with the school’s 

core values. The Social Worker is also responsible for contact with and feedback to 

parents in moderating problem behaviors. The Social Worker will oversee and implement 

our D.R.I.V.E stars – a reward system for positive behavior. 

 

 The Operations Team comprised of the bookkeeper, administrative 

assistants/receptionists will be responsible for establishing systems and providing 

resources to support the non-instructional needs of our school.  The Operations team 

reports to the Director of Operations. The Administrative Assistants/Receptionists will 

support the office operations and gather essential data, monitor attendance practices and 

serving as initial points of contact for those entering the school.   

 

 The Nurse will oversee health services, administer hearing/vision exams, track all 

required immunizations and physical exams.  He or she will maintain student health 

records and make referrals when a student needs more than routine health services. 

 

 

D. Evaluation 

Every staff member is accountable for ensuring that all of our students are on track to 

achieving our stated mission goals. During our weekly Friday meetings, we will 
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review data to determine what adaptations are necessary to our lesson plans. 

Likewise, Rockland Academy’s Board will use data to continuously assess the 

school’s academic and fiscal health, alignment with charter and regulatory 

compliance. This analysis will be based on the accountability goals outlined in the 

charter application, review of financial reports and academic assessment data. The 

board plans to develop a dashboard-style system of monitoring key metrics. Board 

development and training for new board members will be provided prior to launch, 

and on an on-going basis, annually. The Board will meet twelve (12) times per year to 

discuss the academic, fiscal and organizational health of the school. At each meeting, 

the Board will review reports prepared by the Principal to ensure the school is on the 

path to meeting or exceeding the goals articulated in the accountability plan. The 

Board will ensure that the Principal follows all legal guidelines or creates and 

executes a corrective action plan in a timely manner. The Board will review audit 

findings and corrective action plans, and it will ensure that the school meets all safety 

requirements.  

 

The five types of data we will collect and analyze and utilize as indicators of our 

school’s success and progress include: 

 

Achievement Data – We believe this is the most vital data to focus on.  This includes 

data on formative and summative assessments. This will guide our lesson planning 

and intervention. 

 

Demographic Data – This provides an insight into trends that are noticed in our 

students’ population such as attendance, school suspensions, attrition rate, enrollment 

for ESL and Special Education students as well as parental involvement. 

 

Program Data – This will provide pertinent information about programs in our 

school such as our advisory, music, sports or any other extracurricular program that 

can indirectly impact our student achievement goals. This data will indicate if these 

programs are impacting our student achievement goals in a positive manner. 

 

Perception Data – This will measure the perception of our school through the eyes of 

our students, parents, teachers as well as the community at large.Data derived will be 

disseminated to the Board and appropriate adjustments will be made if necessary. 

 

Financial Data – This will measure the fiscal soundness of our organization. 

 

The Board will maintain five standing committees: Executive (Chaired by Board 

President), Governance, Finance (Chaired by Treasurer), Academic Accountability. 

Additional committee members will be appointed by the Chair. 

 

Executive Committee - Sets policy agenda for the full Board of Trustees. This 

committee includes the Board Chair, Vice Chair, Treasurer, Secretary and 1 other 

board member. 
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Academic Accountability Committee - Monitors the overall academic performance 

of the school, reviews assessment data, works with school staff to present academic 

data to the board. Also monitors progress toward meeting interim and five year 

charter goals. Every board member will participate in this committee.  

 

Finance and Legal Committee - Oversees current and long-term financial position; 

works with school staff to review financial data and reports back to the committee of 

the whole. This committee acquires the services of an external auditor on an annual 

basis. Also ensures that all activities conducted are in compliance with NYS charter 

laws. 

 

Governance Committee – Responsibilities include evaluating and developing the 

board. This committee recruits and trains trustees, performs annual self-assessment, 

provides new trustee orientation. 

 

Outreach Committee –Initiates activities geared to advertising the school as well 

designing fundraising activities.   

 

Teacher Evaluation 

 
We will utilize Charlotte Danielson’s Framework for Teaching for our teacher 

evaluations.  We believe that Danielson’s framework is appropriate because it identifies 

elements of teachers’ lessons that empirical studies have demonstrated as promoting 

improved student learning. This framework identifies the various areas of instruction in 

which professional teachers need to develop expertise. Danielson divides the complex 

activity of teaching into twenty-two components clustered into four domains of teaching 

responsibility: (1) planning and preparation, (2) the classroom environment, (3) 

instruction, and (4) professional responsibilities. 

In addition to the two formal observations each trimester, our teachers will be evaluated 

on our students’ achievement on local and New York State assessments, ongoing 

informal observations and results from our parents’ surveys. 

 
School Leaders’ Evaluation 
The Principal will formally evaluate the Assistant Principal once every trimester.  The 

Board will evaluate the Principal once every trimester.  Additionally our Principal’s 

effectiveness will be measured by our students’ achievement on standardized state exams 

and our parent surveys.  

 
 
E. Professional Development 
During the three weeks of intensive staff development which will be held during the first 

three weeks in August, the Principal will focus our staff development on achieving our 

mission, establishing and maintaining our school culture and routines, understanding our 

student population, servicing students with special needs, familiarizing teachers with the 
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curriculum as well as aligning instruction to the curriculum and data analysis. This 

development training will focus on whole-staff as well as departmental trainings.  

Additionally, each staff member will have time to meet with the instructional leader 

individually.   

 

Since data from the New York State Report Card reveals that several sub groups of 

students in the East Ramapo Central School District are not achieving AYP in ELA, we 

have made a conscientious effort in providing exemplary and meaningful professional 

development in ELA/Literacy infused throughout the disciplines. 

During the school year, we will discuss our students at noon on Fridays so we could offer 

weekly staff development workshops based on students’ and teachers’ needs. Our weekly 

staff development sessions will include topics such as: setting students’ expectations, 

classroom management, parent outreach, data collection and interpretation, subject-

specific training and support, lesson planning, incorporating Bloom’s Taxonomy and 

collaborative team teaching. Additionally, each teacher will meet at least monthly with 

the Principal or Assistant Principal. We will receive ideas on staff development needs 

from these individual conferences as well as teacher surveys. Rockland Academy values 

our teachers and is committed to providing them with the support and tools needed to 

prepare our students to maximize their potential. We will provide our teachers with 

meaningful feedback regarding their teaching practices, academic intervention strategies, 

and supply them with useful instructional information so each teacher can be effective in 

providing quality instruction for all our students.  The Principal will also periodically 

analyze the effectiveness of our professional development plan and make adjustments as 

necessary.  The ultimate goal of each professional development session will be to 

implement effective strategies in addressing the academic, social and emotional needs of 

our students.   

Throughout the year our professional development will be led by our administrative team 

as well as by outside consultants.  Additionally, when necessary, educators will attend 

outside professional development and visit other high performing schools.  During the 

year, educators will be able to visit other high performing schools that are using the 

methods we intend to employ.  They will then turnkey information to the rest of the staff 

at the following weekly professional development session. We have developed a 

partnership with the Charter School for Educational Excellence in Yonkers and their 

administrative team has agreed to support us when necessary. 

Professional development will be embedded in the daily routine of Rockland Academy.  

Teachers will be observed and monitored on an ongoing basis by the Principal and 

Assistant Principal and immediate one on one feedback will be provided.  Teachers’ 

needs will be ascertained and addressed based on observations.  Peer observations will be 

conducted and then discussed in department meetings. Additionally, teachers will 

complete questionnaires pertaining to their staff development needs on a quarterly basis. 

We will subsequently analyze the responses and plan professional development 

workshops that will appropriately meet the needs of the teachers. Each staff development 

session conducted at Rockland Academy will give the school leadership team and staff 

additional opportunities to underscore our school’s mission.  Our staff will be able to 
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share best practices during their weekly staff development session and establish a school 

culture that ensures student achievement.   

 

The following additional steps will be taken to ensure that teachers’ pedagogical skills 

and content knowledge are developed: 

 

Weekly Staff Meetings 

The Rockland Academy staff will meet weekly during the Friday early dismissal time for 

students.  During the four-hour weekly meetings, the staff will meet in grade teams as 

well departmental meetings.  During these meetings, the staff will discuss individual 

student progress, parent communication and school culture. The Principal and the 

Assistant Principal will hold all teachers accountable in implementing all 

recommendations discussed during weekly meetings. 

 

Frequent Observation 

Rockland Academy believes in supporting and retaining the staff it hires.  The Principal 

and the Assistant Principal will support our educators by providing observations to every 

new staff member at least once a week.  Timely feedback will be provided to teachers so 

that instructional adjustments can be made when and where necessary.  Rockland 

Academy will mandate peer observation so educators can benefit from each other’s best 

instructional practices at the same time as they receive feedback from the Principal and 

the Assistant Principal.   Once each trimester, each staff member will have the 

opportunity to take half a day to observe a colleague in a comparable teaching 

environment.  The Principal, Assistant Principal, Special Education Coordinator and ELL 

coordinator will rotate to provide classroom coverage during these observations.  

Teachers returning from observations will be expected to fill out an observation report to 

be submitted to the Assistant Principal who will incorporate any suggestions into the 

weekly meeting. 

 

 

Common Planning Time 

Each teacher’s schedule will have once-weekly common planning time on Fridays during 

our weekly staff meeting sessions to enable collaboration among educators.  This will 

allow them to connect with each other on their grade level and in their common subject 

areas with the goal of increasing student achievement. 

 

New Teacher Mentoring 

We will provide effective and ongoing support and training to less experienced teachers 

by pairing them with our more experienced teachers.   Frequent opportunities will be 

delegated for planning lessons, observing one another’s classrooms, and teaching 

classroom management strategies. 

 

F. Facilities 
Space Requirements for Rockland Academy of Excellence Charter School 
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Purpose for Room Total Square 

Footage Required 

Number of Rooms 

Required First 

Year 

Number of Rooms 

Required by 5
th

 

year 

Classrooms 8250  3 10 

Student Support 250 1 2 

Administrative 

Space 

750 2 3 

Storage 1000-1250 1 2 

Cafeteria 2000-2250 1 1 

Medical Room 200-250 1 1 

 
 

For our facility, we seek a building that will accommodate our growth to minimize the number of 

transitions our students would experience over the years. However, the planning team is flexible 

and will use short-term space to bridge the gap to long-term space if necessary.  Our facilities 

plan anticipates the need for a minimum of 75 square feet per child.  Currently, the prospective 

Board of Rockland Academy is in discussion with community stakeholders regarding our need 

for a facility. 

The founding members of Rockland Academy of Excellence Charter School anticipate renting or 

if necessary, buying a property that will accommodate our student population growth and 

expansion.  We also anticipate the possible need to utilize temporary incubation space for the first 

one or two years of our charter.  Our time line for securing a facility is as follows: 

 

Activity       Time Period 

 Site selection       December 2012 

 Lease negotiation & Finalization    January 2013 

 Architectural planning (if applicable)    February 2013 

 Completion of renovation (if applicable)    May 2013 

 Occupancy by Rockland Academy    July 2013 

 

To assist in our endeavors to locate a viable facility, we have enlisted the services of local realtors 

in Rockland County who are working to help us identify a location that suits our needs. Our 

Board of Trustees is also in communication with members of the East Ramapo Central School 

District school board about the possibility of housing our school in a public school building for 

significantly below the market rate. As of now we have not finalized our discussions. Should 

these discussions evolve into a commitment, we will notify NYSED for approval of plans and 

specifications.  We understand that NYSED must also issue a certificate of occupancy prior to the 

school beginning operation.   

We understand that securing public school space is not guaranteed.  As such, we are 

simultaneously exploring other options. Since Rockland County is a suburban community, filled 

with adequate land space, the founding members of Rockland Academy of Excellence Charter 

School anticipates renting or if necessary, buying a property that will accommodate our student 

population growth and expansion and will also be ADA compliant. 

 

G.  Insurance 
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Our prospective Board has solicited quotes from insurance carriers and has determined 

that our proposed insurance carrier will be Allstate, but is subject to change after a review 

by the Board of Trustees and school leadership.  The policy will be in the name Rockland 

Academy of Excellence Charter School.  The school will carry the following coverage:  

 

 Directors and Officers insurance with limits of $1 million 

 Liability insurance with limits of $1.5 million 

 Property loss insurance with limits of $500,000  

 Insurance for student personal injury with limits of $350,000  

 General liability policy with limits of $1 million per incident, aggregated to $5 

million 

Worker’s compensation: rate determined by the state of New York 

 

H. Health, Food, and Transportation Services 
 

Health Services 

In the event that a nurse is not provided by the District, Rockland Academy of 

Excellence Charter School will contract out the services of a registered nurse who 

will be supervised by the Director of Operations. The school will also collaborate 

with one of the health care providers in the neighborhood like Good Samaritan 

Hospital or Nyack Hospital to receive services to supplement health services 

under Ed.L §912 and §2583(4)(a).  The school will also assure that at least two 

staff persons are trained and certified in emergency skills management, including 

first aid, CPR and AED use.  The school nurse will ensure that we are in 

compliance with New York State laws and regulations.  The nurse will 

collaborate with community health providers to promote the physical, emotional, 

social and environmental health of every student enrolled in our school.  The 

nurse will provide workshops to our staff and parents on issues such as preventive 

health care, health education and management.  The nurse, in conjunction with the 

main office, will also be responsible for proper collection, storage and securing of 

students’ immunization and medical records, as well as reporting of immunization 

compliance.  Additionally, the nurse will provide direct services to our students 

including but not limited to: 

 

 Storage and administration of oral medications as prescribed by a medical doctor 

and with parental consent. 

 Administration of medication through an inhaler or nebulizer. 

 Application of nose, ear or eye drops. 

 Application of topical ointments to the skin for chronic conditions. 

 Asthma and other allergies management. 

 

Procedures for Students Requiring Daily Medication 



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence Charter 

School  

 

54 

 

Rockland Academy will follow all laws and regulations related to the health and 

safety of our students including Ed.L §§901-914 and Commissioner’s Regulation 

§136.2(d)(2) to provide health services needed during the school day. 

 

The nurse will dispense medication to students requiring it during school hours 

provided that the following conditions are met:  

 

1) Parents have granted permission for the nurse to distribute the medication; 

2) The nurse has received a form completed and signed by the student’s physician 

detailing the dose, frequency, and medication; and 

3) the medication is in the original pharmacy container with the student’s name, 

name of medication and doctor’s contact information and the pharmacist’s contact 

information.  Similarly, non-prescription medication must also be in its original 

container with a doctor’s note prescribing its use and is only distributed upon 

express written consent of the parents. 

 

Immunizations 

We will coordinate with the health department to ensure the necessary physical 

examination, immunization, vision screenings, hearing tests and scoliosis 

screenings are conducted.  Parents will also need to provide for the school proof 

of immunization by the first day of school, at the latest. Parents may waive 

immunization by demonstrating compliance with Pub. Health L. §2164. Our 

Office Assistant will provide names and places where parents can take their 

children to be immunized should they not already have their immunizations by the 

first day of school. 

 

Based on the information we gather from parents in those forms and from 

previous schools, will also maintain cumulative health record, provide emergency 

care of ill or injured students and ensure access to Automated External 

Defibrillator (AED) with a professional in the building trained, by either the nurse 

or some other licensed professional, in its use. 

 

Medical Records 

Rockland Academy will maintain and release all records as specified by law.  We 

will store all student cumulative student health records until the child is 27 years 

old and all immunization records 10 years after administration of the 

immunization. 

 

Food Services 

Rockland Academy believes in a healthy food program that provides safe, appetizing, 

nutritious breakfast, lunch and snacks as stipulated by the USDA guidelines to our 

students.  We will participate in East Ramapo Central School District’s food service 

contract program. 
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Rockland Academy will offer a hot/cold breakfast, snack and lunch program to all 

students. Additionally, the school will participate in the Federal School Breakfast 

Program and the National School Lunch Program, administered by the U.S. Department 

of Agriculture (USDA).  Both programs will offer free or reduced meals to all students 

that meet eligibility requirements. We will adhere to the Federal Government guidelines 

regarding eligibility. 

 

Rockland Academy will not itself provide food services in order to maintain our 

administrative focus on instruction and student achievement.  Rather, we intend to 

contract for food services through an outsider provider.  To assure that the program best 

meets out students’ needs, we will research viable food vendors and will seek vendor 

recommendations from area charter schools. Should our chosen facility not have the 

requisite kitchen space, the school anticipates having all meals prepared off-site and 

delivered on a daily basis.  The school will provide an on-site refrigerator for short-term 

milk storage and an eating area/cafeteria for meal consumption.  All meals will meet 

USDA minimum nutrition requirements. 

 

The school also will comply with any additional nutritional guidelines from the state as 

part of the Healthy Schools Initiative legislatively adopted. 

 

 

 

Transportation Services 

Since Rockland Academy is eligible for the same transportation services provided for non 

-public schools in East Ramapo School District, we will receive universal transportation 

including transportation on days when the public schools are not in session. In cases 

where students are ineligible for transportation under §3635 of the Education Law, the 

school will not provide supplemental transportation to students.  Parents and guardians of 

ineligible students shall be responsible for providing transportation.  

 

 
I. Family and Community Involvement 
 
Rockland Academy embraces the belief that parents are the first educators of their 

children.  We will work very hard to reach out to our parents and keep the lines of 

communication open and clear.  In addition to all entering students and teachers, parents 

are requested to sign a Commitment to Excellence Form thereby committing themselves 

to full participation in the education of their children. Full participation includes making a 

commitment to actively support all school activities, including, extended school day and 

year, the dress code, conduct code, Saturday (or Sunday in instances of conflict with 

religious observance) school and summer school when required and homework. In June, 

upon their children’s acceptance, we will hold multiple Parent Orientation sessions in 

which they will receive our Student and Parent Handbook. We will have our Parent 

Handbooks as well as all other parent communications translated into the languages of 

our parents. Additionally, we will conduct parent conferences in the parents’ home 
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languages.  Parent surveys will be completed mid-year and also at the end of the year.  To 

reiterate the importance of our parents’ input in the school’s decision making process, we 

will retain at least one voting slot on our Board for our parents. We will also establish our 

Parent Teacher Association chapter.  Through constant and open communication, 

orientation of parents to the goals and methods of Rockland Academy, welcoming 

integration of parents into the life of the school, as well as representation of a parent 

Trustee, we will seek to understand and respond to the needs of the parent community. 

To encourage parent participation, we will hold monthly family activities night. We are 

also in talks with representatives from area colleges to provide the additional support 

required to ensure the accomplishment of our mission. 

 
J. Financial Management 
 

Rockland Academy will obtain a fiscal audit following the end of each fiscal year. At a 

minimum, Rockland Academy will meet the scope of audits required of other public 

schools. Our Director of Operations will work with the independent audit firm selected 

by our Board to ensure that the audit is completed in a timely fashion. Rockland 

Academy Charter School will be subject to the same programmatic audits required of 

other public schools in New York State. In addition to these audits required by law, 

Rockland Academy will conduct internal audits in various programmatic areas including 

Special Education, Title I, and Human Resources to assist the school in establishing 

exemplar operational procedures and ensure the school is in compliance with applicable 

laws and regulations. 

 

We are committed to shrewd fiscal management of our finances.  We will strategically 

develop financial policies regarding borrowing and investment procedures. The financial 

management plan will be comprehensive and include the areas of compliance, 

purchasing, financial accounting, cash management, credit, ledger control, reporting and 

payroll. We will hire an independent auditing firm to conduct annual reviews of cash 

flow, retrospective budget, and financial controls. Our Director of Operations will 

provide financial management and oversight over our school's finances. Our principal 

will present a monthly budget status report, monthly cash report and quarterly statements 

of financial condition to the Board of Trustees.   Rockland Academy of Excellence 

Charter School will use accrual basis accounting in accordance with GAAP for its books, 

including Budget Reports, Chart of Accounts and the General Ledger, all financial 

statements and for any reporting to the IRS or other governmental entities. The Director 

of Operations will maintain these accounts under the supervision of the Principal who 

will present monthly financial reports to the Board. Additionally, the Director of 

Operations will utilize our Student Information System, to securely and efficiently 

manage all enrollments, special education or ELL classification, eligibility for free and 

reduced price lunch, and other demographic information for all students.  

We will purchase all necessary insurance policies to protect the school, its Board, staff 

and teachers from liabilities and claims arising under operations. This would include 

insurance for property, casualty, liability and workers’ compensation. An insurance 

policy for directors and officers will also be purchased.   
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L. Pre-Opening Plan 
 
Action  Time frame Responsibility 

STAFFING   

Hiring of Principal Upon 

approval of 

charter 

Board of Trustees 

Hiring of Assistant Principal of 

Instruction and Director of 

Operations 

September 

2012-

December 

2012 

The Principal with approval from the 

Board 

Recruitment and interview of faculty 

which includes phone interviews, in-

person 

Interviews and model lessons 

January 

2013-March 

2013 

Principal with approval from the Board 

Recruitment, Enrollment and 

Community Outreach 

Upon 

approval of 

charter 

Principal and Director of Operations 

Creation of recruitment, enrollment 

documents in English, Spanish and 

Creole 

Upon 

approval-

March 2013 

Principal and Director of Operations 

Mail applications and information to 

parents who signed the petition for 

our charter school 

February 

2013 

Principal and Director of Operations 

Creation of school website Currently 

under 

construction 

Volunteers 

Conduct Lottery April 2013 Board, Principal and Director of 

Operations 

Student Registration  Process April 2013-

August 2013 

 

INSTRUCTION   

Plan three week Master Teacher 

Training on curriculum, school 

culture, data analysis and other topics 

related to the design of our school 

January 2013 

– August 

2013 

Principal, Assistant Principal and Director 

of Operations 

Prepare Diagnostic Assessments 

Action Plans 

January 2012 

– August 

2012 

Principal and Assistant Principal  

Set up Student Information Systems 

and Parent Portal 

January 2013 

– August 

2013 

Director of Operations 

Order of supplies, furniture and 

resources  

January 2013 

– August 

2013 

Principal, Assistant Principal and Director 

of Operations 
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FACILITIES   

Site Selection December 

2012 

Board, Principal and Director of 

Operations   

Lease negotiation & Finalization January 2013 Board, Principal and Director of 

Operations   

Occupancy by Rockland Academy July 2013 Board, Principal and Director of 

Operations   

FINANCE   

Finalize budget January 2013 Principal and Director of Operations with 

approval from Board 

Establish bank accounts March 2013 Principal and Director of Operations with 

approval from Board 

Establish payroll system March 2013 Principal and Director of Operations with 

approval from Board 

Establish system to report enrollment 

of students to school districts 

Upon 

approval of 

charter 

Director of Operations 

 

 

M. Dissolution Plan 
 

In the event of closure or dissolution of Rockland Academy of Excellence Charter 

School, the Board of Trustees shall delegate to the Principal the responsibility of 

managing the dissolution process in accordance with Education Law 2851(2)(t).  The 

process shall include notifying parents of children enrolled in Rockland Academy of 

Excellence Charter School and conducting public meetings to answer questions about the 

dissolution process.  In accordance with Educational Law, Rockland Academy of 

Excellence Charter School shall transfer student records to the East Ramapo Central 

School District. After satisfaction of outstanding debts pursuant to Education 220, any 

remaining assets shall be transferred to another charter school within the district where 

Rockland Academy of Excellence Charter School is located or directly to the East 

Ramapo school district.  As part of the Public Charter School Program we will reserve in 

our budget $25,000 each year for the first three years of instruction to cover the costs of 

dissolution. 

 

Dissolution Process Events to Take Place 

Days 1 -5: Rockland Academy delivers current student list to the East Ramapo School 

District. The Principal works with East Ramapo School District to discuss openings and 

availability for students being displaced by the closure or dissolution.  

The Director of Finance and Operations, a Rockland Academy Board representative, and 

auditors begin the process of identifying assets required for transfer. 

The Rockland Academy Principal notifies all parents in writing of the closure of the 

school and the ensuing placement process. The Principal addresses the students and 

informs them of the school’s closing and ensuing placement process. 
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Rockland Academy schedules and promotes a school-day meeting with students and an 

evening meeting with parents and other stake holders to discuss Rockland Academy’s 

closing and the transfer of students to other public schools. 

Rockland Academy hosts a series of information sessions for families and students about 

the possible schools available and identifies the assistance that will be provided during 

the transfer process. 

Rockland Academy’s website serves as a source of information about the school’s 

closing, and the placement of students in other public schools. 

Rockland Academy’s pupil personnel staff schedules placement meetings with each 

enrolled student/parent to discuss his/her placement. 

 

Days 5-15: The pupil personnel staff prepares a written report for the Principal 

confirming the scheduling of placement meetings for each student/parent. Student 

placement meetings begin. 

Rockland Academy informs support services such as transportation, food services and 

school safety of the closure to ensure adequate time for modifications to existing 

practices and procedures. 

Rockland Academy notifies in writing Principals in schools likely to receive transfers of 

assets from Rockland Academy and provides contact information for school personnel 

handling transfers. 

Days 15-30: The pupil personnel staff continues student placement meetings. Counseling 

staff prepares a list of students and their known preferences for relocation for the 

Principal. 

Student records are transferred to the East Ramapo School District upon completion of 

the placement meeting between the School pupil personnel staff and individual students. 

Rockland Academy informs parents of enrolled students of the transfer of their students’ 

records to the School District and provides a copy of those records. Rockland Academy 

conducts a final meeting with the School District to ensure that each student has been 

properly enrolled in either a local public or non-public school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment #1 - Admissions Policy and Procedures 

The mission of the Rockland Academy of Excellence Charter School (“Rockland Academy” is to 

develop and nurture informed global citizens and life-long learners by providing our students the 

academic, emotional and social skills essential for college and career readiness.  Through a 

rigorous and intensive academic program, with parents as partners, our students will adhere to a 

standard of academic excellence that will propel them to become constructive members of 

society.  

Rockland Academy is open to all students of New York State of eligible school age and will not 

discriminate on the basis of race, gender, religion, disability or language proficiency.  Rockland 

Academy will comply with admissions preferences to certain individuals consistent with the 

New York State Charter School Act.  Preference will be given to returning students in the second 

and subsequent years of operations, students residing in the school district in which the charter 

school is located, and siblings of pupils already enrolled in the charter school.   

Siblings are defined as students that reside in the same home.  For this purpose, in order to be 

considered for sibling status, applicants must meet one of the following criteria:  

1) Children that reside in the same home under the supervision of the same parent(s) or legal 

guardian(s) 

2) Children that reside in the same household that have the same legal caregiver.  

Legal proof of guardianship and residence is required for both criteria.  Sibling preference will 

be given above all other preference.  

Further, we will reserve seats for students designated as Special Education or English Language 

Learners in proportion equal to the East Ramapo Central School District’s average for students 

with these designations and we will aggressively recruit to ensure we meet this goal. 

Should the total number of applicants exceed 80 sixth grade seats), Rockland Academy will 

comply with the legal requirements for a lottery. The lottery will be open to the public and 

attended and audited by a representative of an independent outside party.  Applicants who have 

submitted verified applications for Rockland Academy’s admissions preferences will be given to 

those who live within the district. 

Rockland Academy will conduct its lottery and enrollment on approximately the following dates 

each school year:  

Important Application and Enrollment Dates 

January 3 Applications available to parents online and in person 

April 1 Lottery applications due  



By April 10  School holds public lottery if applications exceed available spots 

April 15 Families notified by official letter of position in the lottery 

April 29 Families return enrollment forms 

May 13  Submit enrollment to authorizer 

Once our 6th grade is filled, the school will add all remaining names to the waiting list.  Should a 

student drawn in the first 80 students decline the offer of admission, we will fill the vacancy with 

the names on the waiting list in the order in which they were called. We will give families 48 

hours to respond, document all methods of contact and then move on to the next student to offer 

enrollment. In subsequent years, currently enrolled, returning students have first preference for 

available seats in Rockland Academy.  Parents/guardians will complete a re-enrollment form by 

April 1.   

When the school year begins, after making attempts to contact the families of students who have 

failed to attend, we will wait 1-2 days, document the process, and then start going through our 

waiting list.  After the school year begins, families of students who have failed to attend the first 

week will be contacted. If we are unable to reach these families after two business days, we will 

document the process and will admit students from the waiting list.  We will not fill any 

vacancies that occur after the month of December during the school year. If families submit 

applications to the school after the lottery has been conducted, these applications will be date 

stamped and the prospective students' names added to the end of the current waiting list. 

Rockland Academy is a public school of choice, meaning students can withdraw at any time.  

The leadership team at our school will offer to meet with families should a parent or guardian 

wish to transfer his or her child to a different school.  If after consultation the family still wishes 

to transfer the student, Rockland Academy will make every effort, though we understand this is 

not fully the obligation of the charter school, to ensure the student is transferred to a more 

appropriate environment.  We will facilitate this process by ensuring transfer of student records 

in the most efficient and timely way. 

Outreach 

As preference is given to those students residing in East Ramapo School District, much of our 

recruitment will be done in this area.  Since we are beginning with sixth grade, we will recruit at 

community programs and after school programs to ensure we have a significant pool of grade 

level appropriate applicants for the school during the 2013 – 2014 school year.  

Rockland Academy will ensure that all recruitment materials contain language that promotes our 

services to the Special Education and ELL populations.  We will extend our services to enrolling 

students requiring special education services by directing our recruitment efforts towards related 

service providers who serve the students of East Ramapo. We will advertise in community 



centers, churches, and stores frequented by non-English speaking immigrants and neighborhoods 

that are inhabited by the same immigrants.  Rockland Academy will also reach out to community 

centers, mental health clinics, foster care agencies, food pantries and other social services 

agencies in Rockland County, to give them information about Rockland Academy and its 

services for special education students. We will encourage them to share this information with 

parents of the special needs students they serve. 

Outreach Plan 

 Information Sessions and Tours: During the recruitment period, open houses will be 

held weekly in the morning and evenings. These meetings will be open to all interested 

families and will provide families with an opportunity to complete applications.  During 

the school year, school visitations will be available weekly by contacting the school’s 

main office. In the event that our facility is not yet available for occupancy during our 

information sessions, we will conduct these sessions at the Kurtz Community Center in 

Spring Valley.  

 Website: Rockland Academy of Excellence Charter School’s website disseminates 

information about upcoming information sessions and tours. 

 Community Outreach: Rockland Academy has developed relationships with 

organizations that serve families of age-appropriate children within the community, 

including those that service economically disadvantaged students, students with 

disabilities and English Language Learners.  These organizations include, but are not 

limited to, local day care centers, afterschool programs, local recreation centers, 

preschools, Head Start programs, community boards, community-based organizations 

(health-based organizations, WIC Centers, etc.) and public libraries in the East Ramapo 

school district.  In addition to mailings announcing our recruitment period, Rockland 

Academy School staff will also make presentations to houses of worship in our 

community.  This information will include school brochures and the dates of upcoming 

information sessions, as well as key features of our academic program.   

 Flyers: Flyers will be distributed to all businesses. 

Language Accessibility: The application and flyers will be available in Spanish, Creole and 

other languages representative of the community.  Bilingual staff persons will be available at our 

open houses to work with families. All methods of outreach, including information sessions, 

tours or any meetings and interviews used during the recruitment period will expressly state that 

they are not a requirement for admission. 
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Attachment 3A  

SAMPLE DAILY SCHEDULE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time Grade 6 (Cornell University)  

7:30-8:00 Breakfast/Morning Gathering 

8:00-10:15 ELA 

10:15-11:45 Math  

11:45-12:15 Lunch 

12:15-1:15 Social Studies 

1:15-2:15 Science 

2:15 – 3:00 Foreign Language/Phys. Ed 

3:00 – 3:30 Advisory 

3:30 – 5:00 Enrichment/Remediation 

5:00 Dismissal 
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Attachment 3B 

First Year Calendar 

 

 

 

 

 

 

 

 

Notes

Academic Calendar

Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 1 2 3 August - 5 days

7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 15 16 17 18 19 20 11 12 13 14 15 16 17 September - 19 days

21 22 23 24 25 26 27 18 19 20 21 22 23 24

28 29 30 31 25 26 27 28 29 30 31 October -21 days

November - 17 days

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa December - 16 days

1 2 3 4 5 6 7 1 2 3 4 5 1 2 1 2 3 4 5 6 7

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14 January - 21 days

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 February - 15 days

29 30 27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

March - 20 days

April - 16 days

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 1 1 1 2 3 4 5 May - 21 days

5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8 6 7 8 9 10 11 12

12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11 12 13 14 15 13 14 15 16 17 18 19 June - 21 days

19 20 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22 20 21 22 23 24 25 26

26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 29 27 28 29 30

30 31 Total = 192  (190 instructional days 

 + 2 snow days)

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 1 2

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23

25 26 27 28 29 30 31 29 30 27 28 29 30 31 24 25 26 27 28 29 30 Calendars by Vertex42.com

31 © 2007 Vertex42 LLC

May 14 June 14 July 14 August 14

January 14 February 14 March 14 April 14

December 13

July 13 August 13

September 13

2013-2014

Rockland Academy

October 13 November 13
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2013-2014 School Calendar 

June 13, 2013 Student/Parent Orientation   

August 5 – August 23, 2013 Staff Orientation /Staff Development/Classroom Setup  

August 19 – 23, 2013 New Student Orientation 

August 26, 2013 Students Report to School 

September 2, 2013 
Labor Day  

 

September 13, 2013 Rosh Hashanah 

October 14, 2013 
Columbus Day 

 

November 8, 2013 Master Teacher Training Day #1 

November 11, 2013 
Veterans Day  

 

 November 21- November 22, 2012 Thanksgiving Recess 

December 24- Jan 1, 2014 Holiday  Recess 

January 17, 2014 Master Teacher Training Day #2 

January 20, 2014 
Martin Luther King, Jr. Day 

 

February 17 – February 21, 2013 
Winter Recess 

 

March 17, 2014 Master Teacher Training Day #3 

April 18- 25, 2014 Spring Recess 
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May 26, 2014 Memorial Day  

June 27, 2014 Last Day of School  

July7 – July 31, 2014 Summer Intensive School 
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Attachment #4 – Student Discipline Policy 

 

The following represent our school’s discipline policy: 

 

LEVEL 1 OFFENSES 
 

Disruption to the Learning 

Environment 

Range of 

Consequences  

Interventions to be 

used in addition to 

consequences 

1.1 Using electronic devices or 

prohibited objects in school 

 (e.g., toys, cell phone, ipods) 
 

1.2. Failing to be in one’s assigned 

place on school premises 

 

1.3. Behaving in a manner which 

disrupts the learning process (e.g., 

making excessive noise in a classroom, 

library or hallway) 

 

1.4. Engaging in disrespectful or rude 

behavior towards any community 

member (e.g. talking back, sucking 

teeth, name calling) 
 

1.5. Using school computers, fax 

machines, telephones or other 

electronic equipment or devices 

without appropriate permission 

 

1.6. Refuses to follow directions 

 

1.7 Violating Dress Code 

Verbal Warning  
 

Student/teacher/Parent 

conference 

 

Written/Verbal 

Apology 

 

Parent phone 

call/letter 
 

Lunch detention 
 

After school detention   

Intervention by social 

worker 
 

Individual/group 

counseling 

 

Peer mediation 

 

Mentoring Program 

 

Conflict resolution 

 

Development of 

individual behavior 

contract 
 

Short-term behavioral 

progress reports 

 

Referral to CST (Child 

Study Team) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence 

Charter School  

 

2 

 

LEVEL 2 OFFENSES 

 

Disrespecting 

/Disregarding School 

culture 

Range of 

Consequences 

Possible Interventions to be 

implemented  in addition to 

consequences 

2.1 Smoking and/or 

possession of matches or 

lighters 
 

2.2 Gambling 

 

2.3. Using profane, obscene, 

vulgar, lewd or abusive 

language or gestures 

 

2.4. Lying, giving false 

information to, and/or 

misleading school personnel 
 

2.5. Stealing property 

belonging to others 

 

2.6. Engaging in disruptive 

behavior on the school bus 

 

2.7. Leaving class without 

permission 

 

2.8. Shoving, pushing, or 

engaging in other similar 

types of behavior (e.g. 

horseplay) 
 

2.9 Violating the Internet 

Use Policy 

 

2.10. Using slurs based 

upon actual or perceived 

race, ethnicity, national 

origin,  religion, gender, 

gender identity, gender 

expression, sexual 

orientation, or disability 

 

In-school parent 

conference 
 

 

Restitution  
 

Written/Verbal Apology 

 

Suspension from 

Transportation upon 

confirmation of 

misbehavior 
 

 

Lunch detention 

 

After school detention   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intervention by social worker 
 

Individual/group counseling 

 

Peer mediation 

 

Mentoring Program 

 

Conflict resolution 

 

Development of individual 

behavior contract 
 

Short-term behavioral progress 

reports 

 

Referral to CST (Child Study 

Team) 
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LEVEL 2 OFFENSES 

(CONT’D)  

Disrespecting 

/Disregarding School 

Culture 

Range of 

Consequences 
 

 

 

Possible Interventions to be 

implemented  in addition to 

consequences 
 

 

2.11. Engaging in scholastic 

dishonesty which includes 

but not limited to: 
 

 a. Cheating  
 

b. Plagiarism 

 

 

 

 

 

 

 

 

 

 

5 Level 1 offenses will 

result in initiation of Level 2 

Consequences 

 

 

 

 

 

 

 

 

 

 

 

 

In-school parent 

conference 

 

Temporary revocation 

of privileges   
 

Restitution  
 

Written/Verbal Apology 

 

 

Suspension from 

Transportation upon 

confirmation of 

misbehavior 
 

Lunch detention 

 

After school detention   

Intervention by Social worker  
 

Individual/group counseling 

 

Peer mediation 

 

Mentoring Program 

 

Conflict resolution 

 

Development of individual 

behavior Contract 
 

Short-term behavioral progress 

reports 

 

Referral to CST (Child Study 

Team) 
 

 

 

 

 

 

 

 

 

 

 



New York State Education Department Board of Regents 

Application in Support of the Establishment of Rockland Academy of Excellence 

Charter School  

 

4 

 

LEVEL 3 OFFENSES 
 

Endangering the Safety of 

Others 

Range of 

Consequences 

Possible Interventions to 

be implemented  in 

addition to consequences 

3.1 Hitting, kicking, 

slapping, or engaging in 

other similar 

physical behavior  
 

3.2 Committing Forgery, 

tampering with, changing, 

or altering a record or 

document of a school 
 

3.3 Engaging in 

inappropriate or unwanted 

physical contact 

or touching  
 

3.4 Engaging in gang-

related behavior (e.g., 

wearing gang 

apparel and/or accessories, 

writing graffiti, making 

gestures or signs)  
 

3.5 Engaging in vandalism, 

graffiti or other intentional 

damage to school property 

or property belonging to 

staff, students or others 

 

3.6 Posting or distributing 

libelous material or 

literature (including posting 

such material on the 

Internet) 
 

3.7 Engaging in an 

altercation and/or physically 

aggressive 

behavior, other than minor 

altercation, which creates a 

substantial risk of or results 

in minor injury 

 

Short-Term in School 

Suspension (5 days or less) 
 

Short-Term Out-of-School 

Suspension (5 days or less) 
 

 

Intervention by social 

worker 
 

Individual/group counseling 

 

Peer mediation 

 

Mentoring Program 

 

Conflict resolution 

 

Development of individual 

behavior contract 
 

Short-term behavioral 

progress reports 

 

Referral to CST (Child 

Study Team) 
 

 

Referral to counseling 

services for youth 

relationship 

abuse or sexual violence 

 

LEVEL 3 OFFENSES Range of Possible Interventions to 
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(Cont’d) 

Endangering the Safety of 

Others 

Consequences be implemented  in 

addition to consequences 

 

3.8. Engaging in an act of 

coercion, bullying or 

threatening violence, injury 

or harm to another or others 

 

3.9. Engaging in behavior 

on the school bus which 

creates a substantial risk of 

or results in injury 

 

3.10. Making sexually 

suggestive comments 

innuendoes, 

propositions or similar 

remarks, or engaging in 

nonverbal or physical 

conduct of a sexual nature  
 

3.11. Possessing controlled 

substances without 

appropriate 

authorization, illegal drugs, 

drug paraphernalia, and/or 

alcohol. 

3 Level 3 offenses will 

result in initiation of Level 

4 consequences 

 

 

Short-Term in School 

Suspension (5 days or less) 
 

Short-Term Out-of-School 

Suspension (5 days or less) 
 

 

Intervention by social 

worker 
 

Individual/group counseling 

 

Peer mediation 

 

Mentoring Program 

 

Conflict resolution 

 

Development of individual 

behavior contract 
 

Short-term behavioral 

progress reports 

 

Referral to CST  (Child 

Study Team) 
 

Referral to counseling 

services for youth 

relationship 

abuse or sexual violence 
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LEVEL 4 OFFENSES 

Engaging in Threatening 

Conduct 

Range of 

Consequences 

Possible Interventions to 

be implemented  in 

addition to consequences 

4.1 Making a bomb threat 
 

4.2 Causing a serious injury 

by engaging in reckless 

behavior 
 

4.3 Starting a fire 

 

4.4 Inciting/causing a riot 
 

4.5 Selling or distributing 

illegal drugs or controlled 

substances 

 

4.6 Possession of a weapon 

 

4.7 Using any weapon to 

inflict injury upon school 

personnel, students, or 

others 

 

 

 

 

 

 

Long Term out of school 

Suspension (more than five 

days) 
 

 

Make Police contact 
 

 One year Expulsion 

Intervention by Social 

Worker 

Individual/group counseling 

Peer mediation 

Mentoring Program 

Conflict resolution 

Development of individual 

behavior contract 

Short-term behavioral 

progress reports 

Referral to CST (Child 

Study Team) 
 

Referral to counseling 

services for youth 

relationship 

abuse or sexual violence 

 

Referral to counseling 

services for biased-based 

bullying, 

intimidation, or harassment 
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Suspensions and Expulsion 

 

Short-Term in School Suspension (5 days or less) 

The Principal may impose a short-term in school suspension.  After speaking to all 

involved parties, the principal will inform the student and the parents/guardians of the 

suspension and the reason and evidence for it prior to the commencement of the 

suspension.  The student shall be given an opportunity to know the reason and evidence 

for the suspension and the right to tell his or her side of the story prior to the 

commencement of the suspension. Students who are assigned in school suspensions by 

the Principal will receive alternative instruction by a certified teacher in a separate 

classroom and will be monitored closely by student support staff.     

 

Short-Term Out-of-School Suspension (5 days or less) 

The Principal may institute short-term out-of-school suspensions.  The principal will 

inform the student and the parents/guardians, in writing, in the dominant language of the 

parents/guardians, of the short-term out of school suspension and the reason and evidence 

for it.  The student shall be given an opportunity to know the reason and evidence for the 

suspension and the right to tell his or her side of the story prior to the commencement of 

the suspension.  Additionally, we will send a certified teacher to the student’s home in 

order provide two hours of instruction daily to minimize disruption in the student’s 

education. 

 

Long Term Suspension (more than five days)  

When the principal determines that a student’s behavior warrants a suspension exceeding 

five (5) days the student may be removed from class immediately if he/she poses an 

imminent or immediate threat to anyone in the learning community.  In addition to being 

informed, in writing, in the parent/guardian’s dominant language, of the suspension and 

the reason and evidence, the student and the parents/guardians will have the right to a 

formal hearing before the head of school or her designee.  If, and only if, the student is 

found guilty of the alleged charges can the student be suspended for longer than 5 days.  

At the hearing, the student has the right to counsel and to confront and present witnesses 

and to challenge and present evidence. Any decision may be appealed through the 

school’s complaint process. Additionally, we will send a staff member to the student’s 

home in order provide two hours of instruction daily to minimize disruption in the 

student’s education. 

 

Expulsion 

When a child’s behavior is a continuous danger to our school community, we will initiate 

expulsion proceedings by first informing the student and the parents/guardians of the 

suspension and the reasons and evidence for the expulsion in writing in the parent or 

guardian’s dominant language.  The student and the parents/guardians will have the right 

to counsel and to confront and present witnesses and to challenge and present evidence at 

a formal hearing before the principal or her designee. We will work with East Ramapo 
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Central School District to facilitate a smooth transition for the student into the district's 

schools.  Any determination may be appealed through the school’s complaint process 

 

Firearm Violations 

Federal and New York law require the expulsion from school for a period of not less than 

one year of a student who is determined to have brought a firearm to the school, or to 

have possessed a firearm at school, except that the principal may modify such expulsion 

requirement for a student on a case-by-case basis, if such modification is in writing, in 

accordance with the Federal Gun-Free Schools Act of 1994 (as amended). “Weapon,” as 

used in this law means a “firearm,” as defined by 18 USC § 921, and includes firearms 

and explosives. (New York Education Law§3214 effectuates this federal law.)  The 

principal shall refer a student under the age of sixteen who has been determined to have 

brought a weapon or firearm to school to a presentment agency for a juvenile delinquency 

proceeding consistent with Article 3 of the Family Court Act except a student fourteen or 

fifteen years of age who qualifies for juvenile offender status under Criminal Procedure 

Law § 1.20(42).  The principal shall refer any pupil sixteen years of age or older or a 

student fourteen or fifteen years of age who qualifies for juvenile offender status under 

Criminal Procedure Law § 1.20(42), who has been determined to have brought a weapon 

or firearm to school to the appropriate law enforcement officials. 

 

Provision of Instruction During Removal 

Rockland Academy of Excellence Charter School will ensure that alternative educational 

services are provided within 24 hours to a child who has been suspended (in or out of 

school), to help that child progress in the school’s general curriculum.  For a student who 

has been suspended, alternative instruction will be provided to the extent required by 

applicable law.  For a student who has been expelled, alternative instruction will be 

provided in like manner as a suspended student until the student enrolls in another school 

thereafter or until the end of the school year. 

 

Alternative instruction will be provided to students suspended or expelled in a way that 

best suits the needs of the student.  Instruction for such students shall be sufficient to 

enable the student to make adequate academic progress, and shall provide them the 

opportunity to complete the assignments, learn the curriculum and participate in 

assessments.  Instruction will take place in one of the following locations: the child’s 

home, a contracted facility (e.g., in the school district of location), or a suspension room 

or other room at the school.  During any removal for drug or weapon offenses, additional 

services shall include strategies designed to prevent such behavior from recurring.  

Instruction will be provided by one or more of the following individuals who shall be 

certified or qualified in accordance with § 2854(3)(a-1) of the Education Law and the 

federal No Child Left Behind Act: the student’s teacher(s), aides or trained volunteers, 

individuals within a contracted facility, and/or a tutor hired for this purpose.  
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Attachment 5(b) – Proposed By-Laws 

 

The Name of the Corporation is the Rockland Academy of Excellence Charter School 

(hereinafter the “Corporation” or “School”). 

 

ARTICLE I 

GENERAL PROVISIONS 

Section 1:  Charter: The name and purpose of the School shall be set forth in its 

Charter, as amended from time to time. The Charter is hereby made a part of these By-Laws, and 

the powers of the School and of its Board of Trustees, and all matters concerning the conduct and 

regulation of the affairs of the School shall be subject to such provisions in regard thereto, if any, 

as are set forth in the Charter. In the event of any inconsistency between the Charter and these 

By-Laws, the Charter shall be controlling as will the Charter Laws of the State of New York, as 

amended. All references in these By-Laws to the Charter shall be construed to mean the Charter 

as from time to time amended. 

 

Section 2: Fiscal Year:  Except as from time to time otherwise determined by the 

Trustees of the School, the fiscal year of the School shall be July 1 to June 30. 

 

Section 3: Principal Office: The Corporation’s principal office shall be at the principal location 

of the Rockland Academy of Excellence Charter School or at such other place as the Board may 

select by resolution or amendment of the By-Laws. The Secretary shall note any change in office 

on the copy of the By-Laws maintained by the Secretary. The Trustees may establish places of 

business in New York or elsewhere as is permitted by law. 

 

ARTICLE II 

MEMBERSHIP 

The Corporation has no members. The rights which would otherwise vest in the members vest in 

the Directors of the Corporation (hereinafter the “Trustees”) of the School. 

Actions which would otherwise require approval by a majority of all members or approval by the 

members require only approval of a majority of all Trustees or approval by the Board of Trustees 

(hereinafter the “Board”).  

 

ARTICLE III 

BOARD OF TRUSTEES 

Section 1: Powers: The Board shall conduct or direct the affairs of the Corporation and exercise 

its powers, subject to the limitations of the New York Charter Schools Act of 1998, as amended 

(the “Education Law”), the New York Not-for-Profit Corporation Law, the Corporation’s 

Charter and these By-Laws. The Board may delegate the management of the activities of the 

Corporation to others, so long as the affairs of the Corporation are managed, and its powers are 

exercised, under the Board’s ultimate jurisdiction. Without limiting the generality of the powers 

hereby granted to the Board, but subject to the same limitations, the Board shall have all the 

powers enumerated in these By-Laws, and the following specific powers: 

 

 

                         (a) To nominate, elect and remove Trustees; 
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                         (b) To appoint and remove Officers, agents and employees of the Corporation; to 

prescribe powers and duties for them; and to fix their compensation. 

 

                         (c) To conduct, manage and control the affairs and activities of the 

Corporation, and to make rules and regulations; 

 

                         (d) To enter into contracts, leases and other agreements which are, in the 

Board’s judgment, necessary or desirable in obtaining the purposes of promoting the interests of 

the Corporation; 

 

                          (e) To carry on the business of operating a charter school and apply any surplus 

that results from the business activity to any activity in which the Corporation may engage; 

 

                          (f) To act as trustee under any trust incidental to the Corporation’s purposes, and 

to receive, hold, administer, exchange and expend funds and property subject to such a trust; 

 

                          (g) To acquire real or personal property, by purchase, exchange, lease, gift, 

devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, 

encumber, convey or otherwise dispose of such property; 

 

                         (h) To borrow money, incur debt, and to execute and deliver promissory notes, 

bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of 

debt and securities; 

 

                        (i) To indemnify and maintain insurance on behalf of any of its Trustees, 

Officers, employees or agents for liability asserted against or incurred by such person in such 

capacity or arising out of such person’s status as such, subject to the provisions of the New York 

Not-for-Profit Corporation Law and the limitations noted in these By-Laws; 

 

                      (j) To appoint and/or remove the school’s Principal; and 

 

(k) To delegate, from time to time, powers to the Principal in accordance with these By-Laws to 

the extent permitted by law and by the Charter. 

 

Section 2: Number of Trustees: The Board of Trustees shall consist of not less than five or more 

than eleven individuals (excluding ex-officio and honorary members), provided that at all times 

there shall always be an odd number of Trustees. The Board of Trustees may include, but is not 

limited to, a parent/guardian representative, interested members of the community. The parent 

representative shall serve as a member of the Board of Trustees with power to vote. 

 

Section 3:  Election of Trustees 

 

(a) Initial Trustees: The initial Trustees shall be the persons named in the 

Certificate of Incorporation and shall serve until the first annual meeting of Trustees. 

 



New York State Education Department Board of Regents 
Application in Support of the Establishment of Rockland Academy of Excellence Charter School  
 

3 
 

(b) Election: The Board shall elect the Trustees by the vote of a majority of the Trustees then in 

office, whether or not the number of Trustees in office is sufficient to constitute a quorum, or by 

the sole remaining Trustee. 

 

(c) Eligibility: In order to be eligible for election, a person must be nominated by a then existing 

Trustee. The Board may elect any person who in the Board’s discretion the Board believes will 

serve the interests of the Corporation faithfully and effectively. 

 

(d) Interested Persons: Not more than 49% of the persons serving on the 

Board may be interested persons. An “interested person” is: (1) any person currently being 

compensated by the Corporation for services rendered to it within the previous 12 months, 

whether as a full-time or part-time employee, independent contractor or otherwise; or (2) any 

sister, brother, ancestor, descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, son - 

in- law, mother-in-law or father-in-law of any such person 

. 

(e) Term of Office 

(1) A Trustee’s term of office shall be three (3) years (a “Term”); provided, however, that any 

Trustee elected to fill an unexpired term (whether resulting from the death, resignation or 

removal or created by an increase in the number of Trustees) shall hold office for the remainder 

of such unexpired term.  

 

(2) A Trustee may serve up to three (3) consecutive Terms and then must take one (1) year off 

before being considered for another term of service. 

 

(3) A Trustee’s term of office shall not be shortened by any reduction in the number of Trustees 

resulting from amendment to the Charter, the By-Laws, or other Board action. 

 

(4) A Trustee’s term of office shall not be extended beyond that for which the Trustee was 

elected by amendment of the school’s charter or the By-Laws or other Board action. 

 

(f) Time of Elections. The Board shall elect Trustees whose terms begin on 

September 1st of a given year at the Annual Meeting for that year, or at a Regular Meeting 

designated for that purpose, or at a Special Meeting called for that purpose. 

 

Section 4: Removal and Resignation of Trustees: The Board may remove a Trustee in 

accordance with the provisions of the Education Law and the Not-for-Profit Corporation Law. 

Any Trustee may resign by delivering a written resignation to the Chairperson or the Secretary or 

to the School at its principal office. Such resignation shall be effective upon receipt unless it is 

specified to be effective at some later time. To facilitate the election of new Trustees, the School 

formally encourages Trustees intending to resign or to decline nomination to provide notice the 

Trustee’s intent before June. Any Trustee may be removed from office with or without cause by 

an affirmative vote of a majority of the trustees then in office. A Trustee may be removed for 

cause only after reasonable notice and an opportunity to be heard by the Board of Trustees. 
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ARTICLE IV 

MEETINGS OF THE BOARD 

Section 1:  Place of Meetings:  Board Meetings shall be held at the Corporation’s principal office 

or at any other reasonably convenient place as the Board may designate. 

 

Section 2: Annual Meetings: An Annual Meeting shall be held in the month of June 

in each year for the purpose of electing Trustees (if expirations or vacancies occur), electing 

officers, making and receiving reports on corporate affairs, and transacting such other business 

as may be brought to the board. 

 

Section 3: Regular Meetings: Regular Meetings shall be held at a minimum of bimonthly 

throughout the year and at other times as the Board determines. 

 

Section 4:  Special Meetings: A Special Meeting shall be held at any time called by the 

Chairperson, or by any Trustee upon written demand of not less than one-half of the entire 

Board. 

 

Section 5: Adjournment: A majority of the Trustees present at a meeting, whether or not a 

quorum, may adjourn the meeting to another time and place. 

 

Section 6:  Notices of Meetings: Public notice of meetings shall be given as required by law. 

Notice of the date, time, and place of all regular and special meetings of the Trustees shall be 

given to each Trustee by the Secretary or, in case of the death, absence, incapacity or refusal of 

the Secretary, by the Officer or one of the Trustees calling the meeting. Such notice shall be 

given to each Trustee in person, by mail or by telephone, telegram, facsimile transmission, or 

electronic mail sent to such Trustee’s usual or last known business address, home address or e-

mail address at least seven (7) days in advance of the meeting, provided that notice of Special 

Meetings to discuss matters requiring prompt action shall be given no less than 72 hours in 

advance of the meeting. Except as required by law, notice of any meeting of Trustees need not be 

given: 

 

                  (a) To any Trustee who, either before or after the meeting, delivers a written waiver 

of notice, executed by the Trustee (or the Trustee’s attorney there unto authorized), which is filed 

with the records of the meetings; or 

 

                 (b) To any Trustee who attends the meeting and who, either prior to the meeting or at 

its commencement, fails to protest the lack of such notice. Except as otherwise required by law, 

the Charter, or these By-Laws, a notice or waiver of notice need not specify the purpose of any 

regular or special meeting unless such purpose is: 

 

(a) The amendment or repeal of any provision of the Charter or these By-Laws; or (b) The 

removal of a Trustee or an officer. 

 

Section 7: Waiver of Notice:  Notice of a meeting need not be given to a Trustee who signs a 

waiver of notice or written consent to holding the-meeting or an approval of the minutes of the 

meeting, whether before or after the meeting, or attends the meeting without protest prior to the 
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meeting or at its commencement, of the lack of notice. The Secretary shall incorporate all such 

waivers, consents and approvals into the minutes of the meeting. 

 

Section 8: Open Meeting Laws: All meetings of the Trustees shall be conducted in accordance 

with the Open Meeting Law of the state of New York, as amended from time to time, or any 

successor statute.  

 

(a) No quorum of the Board of Trustees shall meet in private for the purpose of deciding on or 

deliberating toward a decision on any matter, and (b) No executive session shall be held until: 

(1) The Board of Trustees shall have first convened in an open session for which notice shall 

have been given in accordance with law; 

(2) A majority of the Trustees at such meeting shall have voted to go into executive session; 

(3) The vote of each trustee shall have been recorded on a roll call vote and entered into the 

minute; and 

(4) The Chairperson (or other person presiding over the meeting) shall have cited the purpose of 

the executive session and shall have stated whether or not the Board of 

Trustees shall reconvene after the executive session. Executive sessions may be held only for 

purposes permitted by law. 

 

Section 9: Quorum: Unless a greater proportion is required by law, a majority of the entire Board 

of Trustees shall constitute a quorum for the transaction of any business or of any specified item 

of business. 

 

Section 10:  Action by the Board 

(a) Actions Taken at Board Meetings: Except as otherwise provided by statute or by these By-

Laws, the vote of a majority of the total voting power of the Board of Trustees shall be the act of 

the Board. If at any meeting of the Board there shall be less than a quorum present, the Trustees 

present may adjourn the meeting until a quorum is obtained. 

 

 (b) Board Participation by Other Means: In all events, a quorum of Trustees must be present to 

lawfully conduct a Board Meeting of the charter school. To the extent permitted by the Public 

Officers Law, Trustees participating by means of videoconferencing may be counted toward 

achieving a quorum. Trustees participating by means of video-conferencing shall do so from a 

site at which the public may attend, listen, and observe. Once a quorum is present, additional 

Trustees may participate in a Board meeting through conference telephone or similar 

communication equipment, provided that all Trustees participating in such meeting can hear one 

another and there is no objection from any Trustee or any person in the public audience. Trustees 

other than those in-person or participating by live video-conferencing may not vote. 

 

Section 11: Committees 

(a) Appointment of Committees: The Board may create committees for any purpose, and the 

Chairperson shall appoint members to and designate the chairs of such committees. 

 

(b) Authority of Board Committees: The Chairperson may delegate to a 

Board Committee any of the authority of the Board, except with respect to: 

(1) The election of Trustees; 
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(2) Filling vacancies on the Board or any committee which has the authority of the Board; 

(3) The fixing of Trustee compensation for serving on the Board or on any committee; 

(4) The amendment or repeal of By-Laws or the adoption of new By-Laws; and 

(5) The appointment of other committees of the Board, or the members of the committees. 

 

(c) Procedures of Committees: The Board may prescribe the manner in which the proceedings of 

any Board Committee are to be conducted. In the absence of such prescription, a Board 

Committee may prescribe the manner of conducting its proceedings, except that the regular and 

special meetings of the Committee are governed by the provisions of these By-Laws with respect 

to the calling of meetings and the conduct of meetings. 

 

(d) Committees: Committees of the Board will include but are not limited to the Executive 

Committee, the Finance and Legal Committee, the Educational Accountability and Technical 

and Infrastructure Committee, and the Community Outreach Committee. Each Committee 

member shall hold office for one year and until a new member is appointed. 

 

Section 12:  Standard of Care 

(a) Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties on 

any Board Committee, in good faith and with that degree of diligence, care and skill, including 

reasonable inquiry, as an ordinary prudent person in a like position would use under similar 

circumstances (the “Standard of Care”). 

 

(b) Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to rely 

on information, opinions, reports or statements, including financial statements and other financial 

data, presented or prepared by: 

(1) One or more Officers or employees of the Corporation whom the 

Trustee believes to be reliable and competent in the matters presented; 

(2) Legal counsel, public accountants or other persons as to matters that the Trustee believes are 

within that person’s professional or expert competence; or 

(3) A Board Committee on which the Trustee does not serve, duly designated in accordance with 

a provision of the Corporation’s Charter or By-Laws, as to matters within its designated 

authority, provided the Trustee believes the Committee merits confidence and the Trustee acts in 

good faith, and in accordance with the Standard of Care, and after reasonable inquiry when the 

need is indicated by the circumstances, and without knowledge that would cause such reliance to 

be unwarranted. 

 

(c) Investments. In investing and dealing with all assets held by the 

Corporation for investment, the Board shall, in accordance with the Standard of Care, consider 

among other relevant considerations the long and short term needs of the Corporation in carrying 

out its purposes, including its present and anticipated financial requirements. The Board may 

delegate its investment powers to others, provided that those powers are exercised within the 

ultimate direction of the Board. 

 

Section 13:Rights of Inspection:  Every Trustee has the right to inspect and copy all books, 

records and documents of every kind and to inspect the physical properties of the 
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Corporation, provided that such inspection is conducted at a reasonable time after reasonable 

notice, and provided that such right of inspection and copying is subject to the obligation to 

maintain the confidentiality of the reviewed information, in addition to any obligations imposed 

by any applicable federal, state or local law. 

 

Section 14: Participation in Discussions and Voting: Every Trustee has the right to participate in 

the discussion and vote on all issues before the Board or any Board Committee, except that any 

Trustee shall be excused from the discussion and vote on any matter involving such Trustee 

relating to: (a) a self-dealing transaction; (b) a conflict of interest; (c) indemnification of that 

Trustee uniquely; or (d) any other matter at the discretion of a majority of the Trustees then 

present. 

 

Section 15: Duty to Maintain Board Confidences: Every Trustee has a duty to maintain the 

confidentiality of all Board actions which are not required by law to be open to the public, 

including discussions which take place at any Executive Sessions of the Board. Any Trustee 

violating this confidence may be removed from the Board. 

 

ARTICLE V 

OFFICERS 

Section 1: Officers: The Officers of the Corporation consist of a Chairperson, a Treasurer and 

Secretary. The Corporation also may have such other officers, including one or more Vice 

Chairpersons, as the Board deems advisable. 

 

Section 2: Election and Tenure: The Chairperson, Treasurer and Secretary shall be elected 

annually by the Board of Trustees at the annual meeting. Other officers, if any, may be elected 

by the Board of Trustees at any time. The fact that an individual is currently serving in any office 

shall not create any presumption that such individual shall be nominated for such office in any 

subsequent year. If the office of the Chairperson, Treasurer or Secretary becomes vacant, the 

Trustees shall elect a successor. Each such successor shall hold office for the unexpired term 

and, in the case of the Chairperson, Treasurer and Secretary, until a successor is chosen and 

qualified, or in each case, until the officer dies, resigns, is removed, or becomes disqualified. 

 

Section 3: Resignation and Removal: Any officer may resign by delivering a written resignation 

to the Chairperson or the Secretary or to the School at its principal office. Such resignation shall 

be effective upon receipt unless it is specified to be effective at some later time. Any officer may 

be removed from office with or without cause by an affirmative vote of a majority of the 

Trustees then in office. Any officer may be removed, for cause only after reasonable notice and 

an opportunity to be heard by Board of Trustees. 

 

(a) Chairperson of the Board. The Chairperson shall preside at all meetings of the Board of 

Trustees, except as the Trustees otherwise determine. The Chairperson shall have such other 

duties and powers as the Board of Trustees or Executive Committee shall determine. With the 

approval of the Executive Committee, the Chairperson shall appoint all Standing and Special 

Committees, may fill vacancies in these Committees, and may remove any members of these 

Committees for any reason. The Chairperson may call meetings of the Executive Committee, and 

shall call such meetings at any request of two members of Executive Committee. In the absence 
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of the Chairperson, or if at any time the office of Chairperson is vacant, the Secretary may 

discharge any or all of the duties of the Chairperson including the Chairperson’s functions as a 

member and chair of the Executive Committee. 

 

(b) Secretary. The Secretary shall: (a) keep or cause to be kept, at the 

Corporation’s principal office, or such other place as the Board may direct, a book of minutes of 

all meetings of the Board and Board Committees, noting the time and place of the meeting, 

whether it was regular or special (and if special, how authorized), the notice given, the names of 

those present, and the proceedings; (b) keep or cause to be kept a copy of the Corporation’s 

Charter and By-Laws, with amendments; (c) give or cause to be given notice of the Board and 

Committee meetings as required by the By-Laws; and  

(d) have such other powers and perform such other duties as the Board may prescribe. 

 

(c) Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of 

the Corporation’s properties, receipts and disbursements; (b) make the books of account 

available at all times for inspection by any Trustee; (c) deposit or cause to be deposited the 

Corporation’s monies and other valuables in the Corporation’s name and to its credit, with the 

depositories the Board designates; (d) disburse or cause to be disbursed the Corporation’s funds 

as the Board directs; (e) render or cause to be rendered to the Chair and the Board, as requested 

but no less frequently than once every fiscal year, an account of the Corporation’s financial 

transactions and financial condition; (f) prepare or cause to be prepared any reports on financial 

issues required by an agreement on loans; and (g) have such other powers and perform such 

other duties as the Board may prescribe. 

 

(d) Other Officers. Other officers shall have such duties and powers as may be designated from 

time to time by the trustees. 

ARTICLE VI 

INDEMNIFICATION 

The Trustees shall not be personally liable for the Corporation’s debts, liabilities or other 

obligations. 

 

Section 1: Indemnification of Corporate Agents: Generally the Rockland Academy of Excellence 

Charter School, to the extent legally permissible and only to the extent that the status of the 

School as exempt from federal income taxation under Section 501(c)(3) of the Code is not 

affected thereby, shall indemnify each person who may serve or has served at anytime as a 

Trustee, Officer or agent of the Board and may to the extent authorized by the Board of Trustees 

by an affirmative vote of a majority of the Trustees entitled to vote indemnify an employee of the 

School (collectively, “Indemnified Officers” or individually, “Indemnified Officer”), against 

all expenses and liabilities, including, without limitation, counsel fees, judgments, fines, excise 

taxes, penalties and settlement payments, reasonably incurred by or imposed upon such person in 

connection with any threatened, pending or completed action, suit, or proceeding whether civil, 

criminal, administrative, or investigate (a “Proceeding”) in which an Indemnified Officer may 

become involved by reason of serving or having served in such capacity (other than a Proceeding 

voluntarily initiated by such person unless a majority of the full Board of Trustees authorized the 

Proceeding); provided, however, that no indemnification shall be provided to such Indemnified 
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Officer with respect to any matter as to which such Indemnified Officer shall have been finally 

determined in any Proceeding:  

 

(1) to have breached the Indemnified Officer’s duty of loyalty to the School; 

 

(2) not to have acted in a good faith in the reasonable belief that such 

Indemnified Officer’s action was in the best interest of the School; 

 

 (3) to have engaged in intentional misconduct or a knowing violation of law; or 

 

(4) (a) to have engaged in any transaction from which the Indemnified person derived an 

improper personal benefit; and further provided that any compromise or settlement payment shall 

be approved by the Board of Trustees. 

 

(c) Authorization. The payment of any indemnification shall be conclusively deemed authorized 

by the School under this Section, and each Trustee and officer of the School approving such 

payment shall be wholly protected, if: 

(1) the payment has been approved or ratified by a majority vote of the 

Trustees who are not at time parties to the proceeding; or 

(2) the payment is made in reliance upon the opinion of independent legal counsel (who  may be 

counseled to the School) appointed by majority of the Trustees then in office; or 

(3) a court having jurisdiction shall have approved the payment. 

(d) Heirs, Executors and Administrators. The indemnification provide hereunder shall inure to 

the benefit of the heirs, executors, and administrators of any Indemnified 

Officer entitled to indemnification hereunder. 

(e) Non-Exclusive Rights. The right of indemnification under this Article VII shall be in addition 

to and not exclusive of all other rights to which any person may be entitled. 

Nothing contained in this Section shall affect any rights to indemnification to which School 

employees, agents, Trustees, officers and other persons may be entitled by contract or otherwise 

under law. 

(f) Adverse Amendments. No amendment or repeal of the provisions of this 

Article VII that adversely affect the right of an Indemnified Officer under this Article VII shall 

apply to that Indemnified Officer with respect to the acts of omissions of such Indemnified 

Officer that occurred at any time prior to such amendment or repeal, unless such amendment or 

repeal was voted for by or was made with the written consent of such Indemnified Officer. 

 

ARTICLE VII 

SELF-DEALING TRANSACTIONS 

The Corporation shall not engage in any self-dealing transactions, except as approved by the 

Board. “Self-dealing transaction” means a transaction to which the Corporation is a party and in 

which one or more of the Trustees has a material financial interest (“InterestedTrustee(s)”). 

Notwithstanding this definition, the following transaction is not a self-dealing transaction, and is 

subject to the Board’s general Standard of Care: 

A transaction which is part of a public or charitable program of the Corporation, if the 

transaction, (a) is approved or authorized by the Board in good faith and without unjustified 
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favoritism, and (b) results in a benefit to one or more Trustees or their families because they are 

in a class of persons intended to be benefited by the program. 

 

ARTICLE VIII 

OTHER PROVISIONS 

Section 1: Fiscal Year: The fiscal year of the Corporation begins on July 1 of each year and ends 

June 30. 

 

Section 2: Execution of Instruments: Except as otherwise provided in these By- 

Laws, the Board may adopt a resolution authorizing any Officer or agent of the Corporation to 

enter into any contract or execute and deliver any instrument in the name of or on behalf of the 

Corporation. Such authority may be general or confined to specific instances. Unless so 

authorized, no Officer, agent or employee shall have any power to bind the Corporation by any 

contract or engagement, to pledge the Corporation’s credit, or to render it liable monetarily for 

any purpose or any amount. 

 

Section 3: Checks and Notes: Except as otherwise specifically provided by Board resolution, 

checks, drafts, promissory notes, orders for the payment of money, and other evidence of 

indebtedness of the Corporation may be signed by any Trustee or officer of the Corporation as 

authorized by the Board of Trustees. All checks issued by the school shall be signed by 

authorized Trustees or officers. 

 

Section 4: Construction and Definitions: Unless the context otherwise requires, the general 

provisions, rules of construction, and definitions contained in the Not-for-Profit 

Corporation Law and the Education Law shall govern the construction of these By-Laws. 

Without limiting the generality of the foregoing, words in these By-Laws shall be read as the 

masculine or feminine gender, and as the singular or plural, as the context requires, and the word 

“person” includes both a corporation and a natural person. The captions and headings in these 

By-Laws are for reference and convenience only and are not intended to limit or define the scope 

or effect of any provisions. 

 

Section 5: Conflict of Interest: Any Trustee, Officer, key employee, or Committee member 

having an interest in a contract, other transaction or program presented to or discussed by the 

Board or Board Committee for authorization, approval, or ratification shall make a prompt, full 

and frank disclosure of his or her Interest to the Board or Committee prior to its acting on such 

contract or transaction. Such disclosure shall include all relevant and material facts known to 

such person about the contract or transaction that reasonably be construed to be adverse to the 

Corporation’s interest. 

The body to which such disclosure is made shall thereupon determine, by majority vote, whether 

the disclosure shows that a conflict of interest exists or can reasonably be construed to exist. If a 

conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence 

on, nor be present during the discussion or deliberations with respect to, such contract or 

transaction (other than to present factual information or to respond to questions prior to the 

discussion). The minutes of the meeting shall include: 

(a) Regular annual statements from Trustees, Officers and key employees to disclose existing 

and potential conflicts of interest; and, 
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(b) Corrective and disciplinary actions with respect to transgressions of such policies. For the 

purpose of this section, a person shall be deemed to have an “interest” in a contract or other 

transaction if he or she is the party (or one of the parties) contracting or dealing with the 

Corporation, or is a Trustee or Officer of, or has a significant financial or influential interest in 

the entity contracting or dealing with the Corporation. 

 

Section 6: Disposition of Assets: Upon the dissolution of the Corporation, any assets remaining 

shall be disposed of in strict compliance with the requirements of Section 501(c)(3) of the 

Internal Revenue Code of 1986 or the corresponding provisions at that time. 

 

ARTICLE IX 

AMENDMENT 

A majority of the Trustees may adopt, amend or repeal these By-Laws. These By-Laws may be 

altered, amended or repealed, or new By-Laws may be adopted, by an affirmative vote of a 

majority of trustees then in office, at any annual meeting of the Trustees or special meeting of the 

Trustees; provided, however, that notice shall be given in the notice of the meeting that an 

alteration, amendment or repeal of the By-Laws, or that new By-Laws may be adopted, will be 

proposed. 

 

 

 

CERTIFICATE OF SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of Rockland Academy 

of Excellence Charter School, an education Corporation duly organized and existing under the 

laws of the State of New York; that the foregoing By-Laws of said Corporation were duly and 

regularly adopted as such by the Board of Trustees of said Corporation; and that the above and 

foregoing By-Laws are now in full force and effect. 

__________________________________________ 

Secretary 

Dated: ____________________________________ 
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Attachment 5c – Proposed Code of Ethics 

 

CODE OF ETHICS 

 

The trustees, officers, and employees of Rockland Academy of Excellence Charter School shall 

at all times comply with the letter and spirit of the following Code of Ethics: 

 

1. The board of trustees shall conduct or direct the affairs of the school and exercise its powers 

subject to the applicable limitations of the Education Law, Not-for-Profit Corporation Law, 

the school's charter and its bylaws. The board may delegate aspects of the management of 

school activities to others, so long as the affairs of the school are managed, and its powers are 

exercised, under the board's ultimate jurisdiction. 

 

2. Not more than 49 percent of the people serving on the school’s board of trustees may be 

comprised of: (a) people currently being compensated by the school for services rendered to 

it within the previous 12 months, whether as a full-time or part-time employee, independent 

contractor or otherwise; or (b) any sister, brother, ancestor, descendant, spouse, sister-in-law, 

brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such 

person. 

 

3. Every trustee has the right to participate in the discussion and vote on all issues before the 

board or any board committee, except that any trustee shall be excused from the discussion 

and vote on any matter involving such trustee relating to: (a) a “self-dealing transaction” (see 

below); (b) a conflict of interest, (c) indemnification of that trustee uniquely; or (d) any other 

matter at the discretion of a majority of the trustees. 

 

4. The board of trustees and the employees of the school shall not engage in any “self-dealing 

transactions,” except as approved by the board. "Self-dealing transaction" means a 

transaction to which the school is a party and in which one or more of the trustees has a 

material financial interest.  Notwithstanding this definition, the following transaction is not a 

self-dealing transaction, and is subject to the board's general standard of care:  a transaction 

that is part of a public or charitable program of the corporation, if the transaction (a) is 

approved or authorized by the board in good faith and without unjustified favoritism, and (b) 

results in a benefit to one or more trustees or their families because they are in a class of 

persons intended to be benefited by the program. 

 

5. Any trustee, officer or employee having an interest in a contract, other transaction or program 

presented to or discussed by the board of trustees for authorization, approval, or ratification 

shall make a prompt, full and frank disclosure to the board of his or her interest prior to its 

acting on such contract or transaction.  Such disclosure shall include all relevant and material 

facts known to such person about the contract or transaction, which might reasonably be 

construed to be adverse to the board’s interest.  A person shall be deemed to have an 

"interest" in a contract or other transaction if he or she is the party (or one of the parties) 

contracting or dealing with the school, or is a director, trustee or officer of or has a 

significant financial or influential interest in the entity contracting or dealing with the school. 
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6. Any trustees, officer, or employee representing any not-for-profit corporation proposing to 

do business with the charter school shall disclose the nature and extent of such business 

propositions. 

 

7. No trustee, officer, or employee of a for-profit corporation having a business relationship 

with the charter school shall serve as voting member of the board of trustees for the duration 

of such business relationship, provided, however, that this provision shall not apply to the 

following: 

 

a) Individuals associated with a partnership, limited liability corporation, or 

professional corporation, including but not limited to doctors, accountants and 

attorneys; 

b) Individuals associated with an educational entity (including but not limited to 

schools of education) some of whose faculty may be providing paid services 

directly or indirectly to such charter school;   

c) Individuals associated with a bank, insurance, mutual fund, investment bank, 

stock brokerage, financial planning, or other financial services organization. 

 

8. In no instance shall a trustee, officer, or employee of a for-profit educational management 

organization having a business relationship with the charter school serve as a voting member 

of the board of trustees for the duration of such business relationship. 

 

9. Trustees, officers, or employees of any external organization shall hold no more than 40 

percent of the total seats comprising the board of trustees. 

 

10. Trustees, officers, and employees shall avoid at all times engaging in activities that would 

appear to be unduly influenced by other persons who have a special interest in matters under 

consideration by the board.  If this occurs, a trustee shall write a letter disclosing all known 

facts prior to participating in a board discussion of these matters, and the trustee’s interest in 

the matter will be reflected in the board minutes. 

 

11. Trustees, officers, or employees shall make all appropriate financial disclosures whenever a 

grievance of conflict of interest is lodged against them. 

 

12. Trustees, officers, or employees shall not use his or her position with the charter school to 

acquire any gift or privilege worth $50 or more that is not available to a similarly situated 

person, unless that gift is for the use of the charter school. 

 

13. Charter school trustees, officers, or employees may never ask a subordinate, a student, or a 

parent of a student to work on or give to any political campaign 
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ROCKLAND ACADEMY OF EXCELLENCE CHARTER SCHOOL 

OUR CHILDREN DESERVE THE BEST! 

 

 

Mission Statement 

The mission of the Rockland Academy of Excellence Charter School is to develop and nurture 

informed global citizens and life-long learners by providing our students the academic, 

emotional and social skills essential for college and career readiness.  Through a rigorous and 

intensive academic program, with parents as partners, our students will adhere to a standard of 

academic excellence that will propel them to become constructive members of society.  

 

Vision 

Our students will be provided with the academic, emotional and social tools that will enable 

them to foster the intrinsic D.R.I.V.E. to succeed: Determination, Responsibility, Integrity, 

Vision and Excellence in all of their endeavors.  Rockland Academy of Excellence Charter 

School students will have access to high quality education and comprehensive student support 

systems in a nurturing environment.  We are a tenacious school team that demands relentless 

execution of the mission from all in the academic community as we prepare our students in 

pursuit of high academic achievement. 

 

  



New York State Education Department Board of Regents 
Application in Support of the Establishment of Rockland Academy of Excellence Charter School  
 
 

3 
 

 

ROCKLAND ACADEMY OF EXCELLENCE CHARTER SCHOOL 

PERSONNEL POLICIES 

-- DRAFT-- 

 

The following Draft Personnel Policies shall be reviewed by an attorney with Labor relations 

experience retained by the Board of Trustees.  Funding is provided in the start up budget for 

Legal services, and the legal review will be performed subsequent to charter entity approval and 

well before staff hiring. 

 

INTRODUCTION 

 

All personnel and employment policies and procedures of Rockland Academy of Excellence 

Charter School set forth herein are presented only as a matter of information. These policies and 

procedures may be changed or deleted and new policies or procedures may be added by the 

organization at any time, subject to Article 56 of the New York Education Law and other 

applicable laws, rules and regulations. This manual and the policies and procedures set forth 

herein are not intended to create or constitute a contract between this organization and its 

employees or to change the nature of the employment relationship between the organization and 

its employees, which is at will. 

 

EMPLOYMENT ADMINISTRATION  

 

I. Equal Opportunity Employer 

 

It is the policy of this school to seek and employ the best qualified personnel without regard to 

race, religion, color, creed, national origin, citizenship, age, sex, marital status, or disability. It is 

further this school's policy to ensure equal opportunity for the advancement of staff members and 

equal treatment in the areas of upgrading, training, promotion, transfer, layoff, and termination. 

 

II. Hiring 

 

At-Will Employment 

 

Your employment with Rockland Academy is at-will. This means that neither you nor Rockland 

Academy has entered into a contract regarding the duration of your employment. You are free to 

terminate your employment with Rockland Academy at any time, with or without reason. 

Likewise, Rockland Academy has the right to terminate your employment, or otherwise 

discipline, transfer, or demote you at any time, with or without reason, at the discretion of 

Rockland Academy. 

 

 

Performance Reviews 
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Because we want you to grow and succeed in your job, Rockland conducts a formal review at 

least six times per year for each employee. Additional informal observations will be conducted 

by the Principal or Assistant Principal during the school year. 

 

During a formal performance review the Principal may cover the following areas: 

 

 The quality of your instruction. 

 Meeting established objectives 

 Strengths and areas for improvement. 

 Attitude and willingness to work. 

 Student Achievement. 

 Attendance. 

 Parent Outreach. 

 Utilization of Data. 

 Ongoing professional growth and development. 

 Overall professionalism 

Additional areas may also be reviewed as they relate to your specific job. 

 

Your review provides a golden opportunity for collaborative, two-way communication between 

you and the Principal.  This is a good time to discuss your interests and future goals. The 

Principal is interested in helping you to progress and grow in order to achieve personal as well as 

work-related goals - perhaps he/she can recommend further training or additional opportunities 

for you. The performance review gives the Principal an opportunity to suggest ways for you to 

advance and make your job at Rockland Academy more fulfilling. 

 

The Principal can answer any questions you may have about the performance review process. 

 

Paid Time Off 

 

Holidays and Recesses 

 

During the school year, Rockland Academy will follow the holiday and recess schedules of the 

East Ramapo School District. 

 

The Holidays includes: 

 

 New Year’s Day 

 Martin Luther King Day 

 President’s Day 

 Good Friday 

 Memorial Day 

 Fourth of July 

 Labor Day 

 Rosh Hashanah 

 Yom Kippur 
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 Columbus Day 

 Veterans Day 

 Thanksgiving Day 

 Christmas Day 

 Christmas Eve 

 

The Recesses include: 

 Thanks Giving Recess 

 Winter Recess 

 Spring Recess 

 Summer Recess less the mandatory staff development days during the first three weeks in 

August. 

 

 

Eligible employees will receive pay for scheduled School holiday or recess closures.  If a holiday 

falls on a weekend, it will be recognized on the Friday before or the Monday after. 

 

Employees must work the last scheduled day before and the first scheduled day after the holiday 

to be paid for the holiday, except when the employee is: 

 off at Principal’s approval for any reason 

 off due to closure of the School because of inclement weather 

  

Eligible employees qualify for holiday or recess pay upon employment. 

 

Holiday pay for hourly and salaried employees will be equivalent to the pay that employees 

receive for their normally scheduled hours.  Holiday pay will not count toward overtime.  The 

holiday will only be treated as a paid holiday if it falls on a day you are regularly scheduled to 

work.  Employees on leaves of absence for whatever reason will not be eligible for holiday pay. 

 

In order to qualify for holiday pay, you must work the scheduled workday immediately before 

and after the holiday.  

 

You are not eligible to receive holiday pay when you are on an unpaid leave of absence. 

 

Exit Interview 

 

In the event of your resignation, the principal of Rockland Academy will conduct an exit 

interview to discuss your reasons for leaving and any other impressions that you may have about 

the school. During the exit interview, you can provide insights into areas for improvement that 

Rockland Academy can make.  

 

In the event you would like to submit this information confidentially you may request an Exit 

Survey Form.  Once you have completed the form it should be forwarded to Principal. 
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Return of School Property 

 

All Rockland Academy property issued to you, including all documents, records, data, 

notebooks, notes, reports, proposals, lists, correspondence, specifications, drawings, blueprints, 

sketches, materials, other documents or property, or reproductions of any aforementioned items, 

computer equipment, keys, petty cash and all other property belonging to Rockland Academy 

must be returned to the Principal at the time of your termination of employment. You will be 

asked to sign an Exit Certification Form upon termination stating that you have returned all 

property.  You may be held responsible for any lost or damaged items.  

 

EMPLOYEE RESPONSIBILITIES AND QUALIFICATIONS 

 

Rockland Academy of Excellence Charter School shall ensure that all personnel meet any 

applicable teacher certification requirements and obtain clearance from the State Education 

Department following a fingerprint-supported criminal background check in accordance with 

Article 56 of the Education law and other applicable law. It shall be the responsibility of the 

Director of Operations, overseen by the Principal, to ensure compliance with requirements for 

certification and fingerprint-supported background checks. 

This Employee Manual has been prepared to inform you of Rockland Academy’s employment 

practices, and policies, as well as the benefits provided to you as a valued employee.  This 

Employee Manual applies to all employees and all employee classifications.  Rockland Academy 

relies on the accuracy of information contained in the Employment Application, as well as the 

accuracy of other data presented throughout the hiring process and employment.  Any 

misrepresentations, falsifications, or material omissions in any if this information or data may 

result in exclusion of the individual from further consideration for employment or, if the person 

has been hired, termination of employment. 

 

The policies in this Employee Manual are to be considered as guidelines. 

 

- Rockland Academy, at its option, may change, delete, suspend or discontinue any part or 

parts of the policies in this Employee Manual at any time without prior notice as business, 

employment legislation, and economic conditions dictate. 

 

- Any such action shall apply to existing as well as to future employees. 

 

- Employees shall not be entitled to any benefits, rights, or privileges beyond the last day 

worked. 

 

- No one other than the Principal upon discussion with the School’s board may alter or modify 

any of the policies in this Employee Manual. Any alteration or modification of the policies in 

this Employee Manual must be in writing. 

 

- No statement or promise by a Principal, past or present, may be interpreted as a change in 

policy nor will it constitute an agreement with an employee. 
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Should any provision in this Employee Manual be found to be unenforceable and invalid, such 

finding does not invalidate the entire Employee Manual, but only that particular provision. 

 

Position:  The Principal of Rockland Academy of Excellence Charter School  

 

The Principal is the academic leader of the school and is responsible in ensuring that the school 

meets its academic goals and also meets its non-academic goals.  The Principal will report 

directly to the Board.  The Principal will be the person to whom the students, parents and 

instructional staff look to as the School Leader.  The Principal will be responsible for the design 

and implementation of the school’s educational program as well as oversee curriculum planning, 

student assessments, and professional development of instructional staff in accordance with 

policies established by the Board. 

 

Responsibilities 

 Develops and communicate the school’s vision and create a plan to achieve that vision. 

 Leads, supervises and directs instructional and non-instructional staff, including 

continually monitoring progress of teachers’ performances.  

 Provides guidance in classroom and instructional planning, the gathering of instructional 

resources and classroom management in support of student mastery of standards. 

 Accessible to students and their parents, and communicate a true sense of involvement 

with and concern for students’ welfare. 

 In collaboration with the School’s team, ensure that the day-to-day operations and 

programs are professionally and efficiently organized and administered. 

 Oversees the financial management of the school; supervises the development of the 

School’s operating and capital budgets; ensures the sound financial controls are in place, 

that funds are spent wisely and that cash flow is adequate. 

 Ensures compliance with all local, state, and federal policies and regulations (including 

state reports). 

 Maintains communication with the Board of Trustees. 

 Promotes the school in the community and media. 

 Builds and maintains connections with parents, families, community members, and 

organizations. 

 Articulates and models the school’s values to students, students’ families, staff, and the 

community. 

 Manages student issues, discipline, and family relations. 

 Oversees student recruitment and enrollment. 

 Manages student and staff records. 

 Coordinates development and implementation of the school schedule. 

 Conducts regular supervision meetings with the Assistant Principal and the Director of 

Operations. Organizes and directs staff to accomplish the school’s defined goals related 

to enrollment, learning gains, attendance, high stake testing scores and other related 

measurements.  
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 Is knowledgeable of and effectively communicates the school’s philosophy, policy and 

procedures related to student learning, conduct, discipline and attendance to the school 

staff, students, parents, school district personnel, partners and community.  

 Supervises mentors and develops all staff members to effectuate the school’s mission.  

 Organizes school functions for parents and family members as a method to help the 

school reach its goals.  

 Collects and analyzes school data as the basis for improving the school’s measurable 

outcomes and contracted goals.  

 Performs all other duties as deemed necessary, which are aligned in accordance with 

school’s policies and procedures to ensure that student educational and behavioral goals 

and objectives are achieved.  

 Systematically assesses strengths and weaknesses of the school 

Qualifications 

 MS.ED. or ED.D from an accredited college or university. 

 At least 3 years paid educational leadership experience 

 At least 5 years paid teaching experience or extensive experience working with students 

in urban communities. 

 Strong written and oral communication skills 

 Relentlessness in the pursuit of excellence  

 

Position: Assistant Principal 
 

Our Assistant Principal will provide direct support to educators in order to provide the best 

instruction to our students.  Therefore we seek a person who is extremely well versed on varying 

instructional methodologies. We also seek someone who has demonstrated the ability to align 

curriculum with state standards and modify pacing based on student needs.  To be the most 

effective for our educators, the Assistant Principal must have experience generating and 

disaggregating data to provide instructional direction for the educators.  

 

Responsibilities: 

• Coordinates the administration of assessments, including but not limited to New York State, 

value added and other local assessments  

• Oversees collection, verification and timely entry of assessment data and works with leadership 

to produce customized reports for teachers, leadership and the board on an ongoing basis  

• Based on baseline data, works with the Principal and teachers to set individual student growth 

targets and develop Individualized Achievement Plans for each student 

• Provide ongoing support and training to teachers on how to use data to drive student 

achievement and makes necessary changes to instruction. 

• At the direction of the Principal and in coordination with content area specialists, design and 

deliver targeted, high-quality professional development for new and experienced teachers across 

the school year for developmental purposes 

• Demonstrates best practices which includes, but is not limited to, modeling instruction. 

• Provides guidance in classroom and instructional planning, the gathering of instructional 

resources and classroom management in support of student mastery of standards 
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• Designs and implements curriculum 

• Responsible for the implementation of software to support curriculum alignment with state 

standards 

• Monitors curriculum maps and meets with teachers about rigor and completeness 

• Oversees purchasing and maintenance of curricular materials 

 

Qualifications: 

• Master’s degree required 

• Minimum of five years teaching experience in an urban public school or charter school setting 

• Proven track-record of high achievement in the classroom and commitment to accountability 

 

 

Position:  Director of Operations 

 

The Director of Operations of Rockland Academy of Excellence Charter School directs and 

manages the operational and financial affairs of our school. 

 

Responsibilities 

 Maintains the overall operational efficiency and the fiscal viability of the school. 

 Oversees the budgeting, marketing, reporting, payroll, benefits and insurance, facilities, 

and enrollment process and functions of the school;  

 Manages, updates and maintains accurate financial records, accounting functions, internal 

controls, audit and tax matters, and expenditures,  

 Prepares annual financial audits and presents findings to stakeholder groups, monitors 

and produces various financial reports for the Board of Trustees and external agencies. 

 Assists with human resources needs including new applicant screening.  

 Manages the implementation and maintenance of various information technologies  

 Manages local, state and federal reporting and monitor requirements, working with 

external vendors, and service providers. 

 Coordinates and supervise the collection of data required for preparing reports to the 

chartering entity and other appropriate bodies 

 Oversees all operational matters including breakfast and lunch, transportation, enrollment 

lotteries, health requirements and family newsletters. 

 Supervises the operations team. 

Qualifications 

 Experience with budgeting processes and accounting systems, Quickbooks for 

Nonprofits, Excel, Word, and PowerPoint.  

 4+ years of experience and concrete success managing the operations in a startup, 

nonprofit, or charter school organization.  

 Preference is for candidates with a MBA.  Will consider exceptional, experienced 

candidates with Bachelor’s degree in business or accounting. 

 Thorough, organized, detail oriented, strategic decision maker is a must. 

 Strong written and spoken communication and presentation skills. 
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Position:  Social Worker 

 

The Social Worker attends to the emotional and mental health of our students in the building by 

meeting one-on-one with students, establishing conferences with families, serving as liaison 

between parents, the school and community organizations and setting the cultural tone of social 

support in the school. The Social Worker supports the social, emotional and behavioral 

development of students in the building. 

 

 

Responsibilities 

 Build and maintain connections with students, families, school and community 

 Design and implement student growth plans that allow parents to speak with school about 

how to best support the academic and social development of students 

 Identifies and assesses academic problems through analysis of factors impinging on 

student adjustment including factors in the home, school, and community.  

 Develop community connections and support networks to refer students and families for 

counseling, mentoring  

 Lead and create professional development sessions around adolescent development and 

effective parenting strategies.  

 Serves as a liaison between families and the school to positively promote collaborative 

processes in educational planning for students by encouraging parent/guardian 

participation in the school setting. 

 Strong leadership skills and a demonstrated capacity to work with urban youth  

 Ability to train and supervise employees in classroom management, discipline and 

organization 

 Determines and implements appropriate therapeutic strategies to effect changes in 

behavioral –social interactions of students and their families.  

 Provides individual and group therapeutic counseling to students and their families.  

 Provides parent/guardian educational workshops on identified issues related to child 

development, stress reduction, discipline and safety, and teacher/parent/student 

communication.  

 Schedules college visitations for students to neighboring four year colleges 

 Participates as a member of the IEP, SST, and other school based teams to develop 

interventions for promoting students’ academic success. 

 Conducts home visits related to establishing communication and positive connections 

between the parent/guardian and school setting around identified issues.  

 Completes risk assessments on referred students.  

 Completes functional behavior assessments on identified students.  

 Provides crisis intervention services  

 Serves as liaison with community agencies and assists in fostering communication 

between schools, parents/guardians, and community leaders.  

 Locates and mobilizes community resources to support the educational program. 
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Qualifications 

 Must have Master’s Degree in Social Work, Counseling,  Psychology or related field and 

at least two years experience counseling  

 Excellent written and verbal communication skills 

 Strong organizational ability  

 

 

Position: Special Education Coordinator & Teacher 

Responsibilities 

 Provide direct and indirect instruction; 

 Long and short-term planning addressing individual needs of students; 

 Evaluate students' progress;; 

 Provide an inviting, exciting, innovative, learning environment; 

 Establish and maintain classroom management procedures; 

 Prepare written reports accurately and submit in a timely manner; 

 Effectively communicate with teachers, parents, and administrators to facilitate the IEP 

process.       

 Effective consultation with parents, students, teachers, and administration; 

 Effective professional liaison between school and home when necessary; 

 Serve as advisors to students; 

 Remain current on rules set forth in special education law and regulations (Coordinator 

position only); 

 Maintain privacy of student records and information (Coordinator position only); 

 Serve as primary liaison with CSE of students' district of residence (Coordinator position 

only) 

 Perform other duties, as deemed appropriate, by the Principal or the Assistant Principal 

 

Qualifications 
 Master's Degree in education, special education, or related field; Special Education 

Certification  

 Proven ability to plan, organize, and direct special education programs and activities 

 At least 3 years of teaching in an urban setting  

 Knowledge of and the ability to interpret, apply, and explain current applicable laws, 

codes, regulations, policies, and procedures relating to special education programs 

 Excellent oral and written communication skills; ability to prepare comprehensive 

narrative and statistical reports 

 

 

 

Position:  ESL Coordinator & Teacher 

 

Responsibilities 

 Provide direct and indirect instruction; 

 Long and short-term planning addressing individual needs of students; 



New York State Education Department Board of Regents 
Application in Support of the Establishment of Rockland Academy of Excellence Charter School  
 
 

12 
 

 Evaluate students' language acquisition progress; 

 Provide an inviting, exciting, innovative, learning environment; 

 Establish and maintain classroom management procedures; 

 Prepare written reports accurately and submit in a timely manner; 

 Effective consultation with parents, students, teachers, and administration; 

 Effective professional liaison between school and home when necessary; 

 Collaborate with content teachers in lesson planning 

 Serve as advisors to students 

 Conducts student entry assessments to determine level of English language knowledge 

and to assign students to appropriate class placement. (Coordinator position only). 

 Communicates with Principal, AP, and teachers to coordinate activities and programs, 

and exchange information regarding ELL students. (Coordinator position only). 

 Coordinates the administration of the NYSESLAT. (Coordinator position only). 

 Ensures that ELL state mandates are adhered to. (Coordinator position only). 

 Collaborates with the Principal and Assistant Principal to organize faculty workshops on 

cultural sensitivity and awareness. (Coordinator position only). 

 Collaborates with the Principal and Assistant Principal to create and review ELL 

curriculum (Coordinator position only). 

 Perform other duties, as deemed appropriate, by the Principal or the Assistant Principal. 

 

Qualifications 
 Master’s Degree in ESL or related field; ELL Certification required 

 Proven ability to plan, organize, and direct ELL programs and activities  

 At least 3 years of teaching in an urban setting 

 Knowledge of and the ability to interpret, apply, and explain current applicable laws, 

codes, regulations, policies, and procedures relating to ELL programs 

 Excellent oral and written communication skills; ability to prepare comprehensive 

narrative and statistical reports 

 

 

Position: Teachers 

 

Responsibilities 

 Provide an inviting, exciting, innovative, and joyful learning environment 

 Participate wholeheartedly in professional development and enrich their expertise in the 

subject area they will teach 

 Develop curriculum and lesson plans that are rigorous, clear, measurable, and aligned 

with New York State Standards 

 Take responsibility for all children in the Rockland Academy learning community 

 Embrace planning for and teaching a diverse classroom of students with a wide variety of 

learning styles, needs and behaviors 

 Evaluate students’ progress on an ongoing, systematic basis. 

 Use assessment data to refine curriculum and instructional practices. 

 Prepare students adequately for all required assessments. 
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 Ensure that students master grade-level standards. 

 Maintain and communicate high academic and personal expectations for all students and 

support students in meeting them 

 Incorporate direct instruction, independent work, discussions, projects, and cooperative 

work to engage students, keep classes focused, and infuse a lasting desire to learn 

 Provide structure in the classroom by developing and clearly enforcing rules and 

expectations for class discussion and activities. 

 Form meaningful relationships with families and involve parents in their children’s 

education. 

 Respond to parent concerns promptly and effectively 

 Participate effectively and collegially in professional development, conferences, faculty 

meetings, and other meetings; 

 Perform other duties, as deemed appropriate, by the Principal or the Director of 

Curriculum and Instruction  

 

Qualifications 

 Master’s Degree and current certifications in specific content area or middle/high school 

education 

 3 years or more of teaching experience in an urban setting.    

 

 

Position: Nurse 

Rockland Academy of Excellence Charter School creates and maintains a safe, healthy and 

supportive academic environment.  The nurse in the school monitors and attends to the physical 

health of the students in the building. 

 

Responsibilities 

 Attend to the medical needs of students, and dispense medication 

 Train staff on health related matters 

 Maintain student health records, including immunization requirements 

 Facilitate workshops and trainings for students, staff and parents on health related issues. 

Qualifications 

 Must be a certified nurse preferably with middle school experience 

 

Position:  Office Assistant 

The Office Assistant is the first point of contact to our parents, students, and teachers.  He or she 

provides and/or facilitates day-to-day administrative support for the school.  This person must 

portray an image of professionalism and integrity at all times. 

 

Responsibilities 

 Maintain student files  

 Answer and forward phone calls  

 Sort incoming and outgoing mail  

 Organize and manage school office supply inventory  
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 Assist the school staff with planning school events as necessary  

 Welcome parents, children and guests to the school 

 Monitor and maintain attendance records 

 Welcome parents, children and guests to the school 

 Assist in purchasing supplies, transportation, travel and field trips 

 Perform scheduling duties 

 Compile data for reports to assist Principal, Assistant Principal and Director of 

Curriculum and Instruction as appropriate 

 Maintain school, student and personnel records 

 Maintain school databases 

 Coordinate mailings and copying 

 Process student and staff applications 

 Other duties as assigned by the Principal and Director of Operations  

Qualifications 

 Experience assisting office personnel with multi-lined phones 

 Experience filing, multi-tasking in a fast paced environment 

 Extreme orientation to detail 

 Managerial office experience (especially in an academic setting) preferred  

 

Confidentiality/Non-Solicitation Agreement  

Receipt and Acknowledgment 

Of the Rockland Academy Charter School Employee Manual 

 

Please read the following statements, sign below and return to your  

Principal. 

 

Understanding and Acknowledging Receipt of the Rockland Academy Employee Manual 
 I have received a copy of the Rockland Academy Employee Manual and have read, 

understood and agree to abide by the outlined policies. I understand that the policies and 

benefits described in it are subject to change at the sole discretion of Rockland Academy at 

any time. 

 

At-Will Employment 
 I further understand that my employment is at-will, and neither I nor Rockland Academy has 

entered into a contract regarding the duration of my employment. I am free to terminate my 

employment with Rockland Academy at any time, with or without reason. Likewise, 

Rockland Academy has the right to terminate my employment, or otherwise discipline, 

transfer, or demote me at any time, with or without reason, at the discretion of Rockland 

Academy. No employee of Rockland Academy can enter into an employment contract for a 

specified period of time, or make any agreement contrary to this policy without the written 

approval from the Principal. 

 

Confidential Information/Non-Solicitation 
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 I am aware that during the course of my employment confidential information will be made 

available to me. I understand that this information is proprietary and critical to the success of 

Rockland Academy and must not be given out or used outside of Rockland Academy’s 

premises or with non- Rockland Academy employees. In the event of termination of 

employment, whether voluntary or involuntary, I hereby agree not to disclose, utilize, or 

exploit this information with any other individual or school and will return all proprietary 

materials, without retaining any copies, to Rockland Academy of Excellence Charter School 

 

 

 

 

 

 

Acknowledgement 

 

By signing this acknowledgement, I hereby confirm my understanding and agreement to abide 

by the policies set forth by Rockland Academy of Excellence Charter School, regarding 

confidentiality and the return of any and all proprietary materials upon termination of my 

employment from Rockland Academy. 

 

 

 

 

____________________________________ _____________________________  

Employee's Printed Name  Position 

 

____________________________________ _____________________________  

Employee's Signature       Date 
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Attachment 8b 

Dionne Olamiju 

 

 

Experience 

Assistant Principal  - 2010 - Present 
Spring Valley High School, East Ramapo Central School 

District 

 

 Assist in the implementation of school wide 
supervision plans that establish and maintain a safe 
and orderly environment. 

 Create a productive work climate by gaining the 
cooperation of staff and students 

 Administer and coordinate school discipline and 
maintain necessary discipline records. 

  Leads, supervises and directs instructional and non-
instructional staff, including closely monitoring 
progress of teachers’ performances.  

  Manages student issues, discipline and family 
relations.  

  Builds and maintains connections with parents, 
families, community members and organizations. 

 Conducts frequent observations of teachers’ 
instructional practices. 

 Collects and analyzes school data as the basis for 
improving the school’s measurable goals. 

Supervising Assistant Principal    2007- 2010 
Ramapo Freshman Center 

East Ramapo Central School District 

 

 Established and promoted high standards and 
expectations for all students and staff for academic 
performance and responsibility for behavior. 

 Managed, evaluated and supervised effective and 
clear procedures for the operation and functioning of 
the school consistent with the philosophy, mission, 
values and goals of the school including instructional 
programs, extracurricular activities, discipline systems 
to ensure a safe and orderly climate, building 
maintenance, program evaluation, personnel 
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management, office operations, and emergency 
procedures 

 Conducted parent -school collaboration workshops  

 Monitored and assessed student achievement with 
appropriate data collection and analysis. 

 Established the annual master schedule for 
instructional programs, ensuring sequential learning 
experiences for students consistent with the school’s 
philosophy, mission statement and instructional 
goals. 

  Supervised in a fair and consistent manner effective 
discipline and attendance systems with high 
standards, consistent with the philosophy, values, 
and mission of the school.  

 Ensured a safe, orderly environment that encourages 
students to take responsibility for behavior and 
creates high morale among staff and students 

 
Math Teacher – 2001 - 2007 

Pomona Middle School- East Ramapo Central School 
District 
 Taught Math to grades 7 and 8 

 Developed and Implemented Problem Based 
Learning Curriculum 

 

Co-Founder  and Administrator of District’s Summer 
Program- Shaping Tomorrow’s Leaders 2009 - Present 

 Provide academic intervention to struggling students 
in grades 6, 7, and 8. 

 Developed character education interdisciplinary 
curriculum. 

 

  

Education: Ed.D. Executive Leadership, anticipated May 2013  

St John Fisher College, Rochester, NY 

MS.ED, Administration and Supervision, College of New 
Rochelle, New Rochelle, NY 

BS, Economics, Lehman College, NY 

 
 

 




