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I.	SCHOOL	INFORMATION	AND	COVER	PAGE	(To	be	Completed	By	All	Charter
Schools)
Created:	07/06/2015

Last	updated:	07/15/2015

Please	be	advised	that	you	will	need	to	complete	this	task	first	(including	signatures)	before	all	of	the	other	tasks	assigned	to	you	by	your
authorizer	are	visible	on	your	task	page.	While	completing	this	task,	please	ensure	that	you	select	the	correct	authorizer	or	you	may	not	be
assigned	the	correct	tasks.

Page	1

1.	SCHOOL	NAME	AND	AUTHORIZER

(Select	name	from	the	drop	down	menu)

WESTERN	NEW	YORK	MARITIME	CS	(REGENTS)	140600860863

2.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select	authorizer	name	from	the	drop	down	menu).

Regents-Authorized	Charter	School

3.	DISTRICT	/	CSD	OF	LOCATION

Buffalo

4.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

266	Genesee	Street
Buffalo,	NY	14204

716-842-6289 716-842-4241 dfa@wnymcs9-12.com

4a.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Lawrence	W.	Astyk

Title Commandant

Emergency	Phone	Number	(###-###-####) 716-842-6289

5.	SCHOOL	WEB	ADDRESS	(URL)

www.wnymcs9-12.com

6.	DATE	OF	INITIAL	CHARTER
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2004-01-01	00:00:00

7.	DATE	FIRST	OPENED	FOR	INSTRUCTION

2004-09-01	00:00:00

8.	FINAL	VERIFIED	BEDS	ENROLLMENT	FOR	THE	2014-15	School	Year	as	reported	to	Department's	Office	of

Information	and	Reporting	Services	(via	the	NYC	DOE	for	charter	schools	in	NYC)	in	August.

325

9.	GRADES	SERVED	IN	SCHOOL	YEAR	2014-15

Check	all	that	apply

Grades	Served 9,	10,	11,	12

10.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL	MANAGEMENT	ORGANIZATION?

	

Yes/No Name	of	CMO/EMO

No

Page	2

11.	FACILITIES

Will	the	School	maintain	or	operate	multiple	sites?

No,	just	one	site.

12.	SCHOOL	SITES

Please	list	the	sites	where	the	school	will	operate	in	2015-16.

Physical	Address Phone	Number District/CSD Grades	Served	at
Site

School	at	Full
Capacity	at	Site

Facilities
Agreement

Site	1	(same	as
primary	site)

266	Genesee
Street
Buffalo,	NY	14204

716-842-6289
BUFFALO	CITY
SD 9-12 Yes Rent/Lease

Site	2

Site	3

12a.	Please	provide	the	contact	information	for	Site	1	(same	as	the	primary	site).

Name Work	Phone Alternate	Phone Email	Address
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School	Leader Lawrence	W.	Astyk 716-842-6289 commandant@wnymcs9-
12.com

Operational	Leader David	P.	Comerford 716-842-6289 dfa@wnymcs9-12.com

Compliance	Contact David	P.	Comerford 716-842-6289 dfa@wnymcs9-12.com

Complaint	Contact Lawrence	W.	Astyk 716-842-6289 commandant@wnymcs9-
12.com

13.	Are	the	School	sites	co-located?

No
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14.	Were	there	any	revisions	to	the	school’s	charter	during	the	2014-2015	school	year?	(Please	include	both	those	that

required	authorizer	approval	and	those	that	did	not	require	authorizer	approval).

No

15.	Name	and	Position	of	Individual(s)	Who	Completed	the	2014-15	Annual	Report.

Jon	F.	Mellott,	Director	for	Administrative	Services

16.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful	and	accurate	and	that	this	charter

school	is	in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,

and	rules.	We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been	deliberately

misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	use	the

mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees
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Thank	you.
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Appendix	A:	Link	to	the	New	York	State	School	Report	Card
Last	updated:	07/13/2015

Page	1

Charter	School	Name:

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

http://data.nysed.gov/reportcard.php?year=2014&instid=800000057456
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Appendix	A:	Progress	Toward	Goals
Created:	07/06/2015

Last	updated:	07/20/2015

Page	1

Charter	School	Name:

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See

https://reportcards.nysed.gov/)	which	captures	school-level	enrollment	and	demographic	information,	staff

qualifications,	electronic	student	records,	and	attendance	rates,	as	prescribed	by	New	York	State	statute	(8	NYCRR

119.3).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space
provided).

http://data.nysed.gov/reportcard.php?year=2014&instid=800000057456

2.	APPENDIX	A:	PROGRESS	TOWARD	CHARTER	GOALS

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents-authorized	charter	schools	and	NYCDOE-authorized
charter	schools	only.	Schools	should	list	Progress	Toward	Charter	Goals	by	August	1,	2015.	If	the	goals	are	based	on	student	performance
data	that	the	school	will	not	have	access	to	before	August	1,	2015	(e.g.,	the	NYS	Assessment	results),	explain	this	in	the	"2014-2015
Progress	Toward	Attainment	of	Goal"	column.	The	information	can	be	updated	when	available.	Appendix	A	must	be	fully	completed	no	later
than	November	1,	2015.

2a.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

2014-15	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to	Evaluate
Progress	Toward
Attainment	of	Goal

2014-2015	Progress
Toward	Attainment	of	Goal
-	Met,	Partially	Met,	or	Not
Met

If	Not	Met,	Describe	Efforts
School	Will	Take

Academic	Goal	1

All	students	will	progress
towards	proficiency	in
reading,	writing,
computing,	scientific
reasoning	and	social
studies	literacy.

Northwest	Educational
Assessments	(NWEA)	MAP
testing	given	twice	a	year.

We	have	met	this	goal.
Our	results	demonstrate
individual	growth	as	well	as
whole	group	growth.	This
growth	is	also	supported
by	success	on	state
assessments.
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Academic	Goal	2

90%	of	WNYMCS	will	strive
to	score	proficiency	(65)
on	the	state	assessments
needed	to	attain	a
Regents	diploma.	10%	of
WNYMCS	students	will
achieve	at	mastery	level
(85).

Five	State	Regents	Exams
needed	for	graduation.

We	are	very	close	to
meeting	this	goal.	Passing
rates	for	June	2015	are	as
follows:	ELA	76%,
Common	Core	Algebra
88%,	Living	Environment
85%,	Global	History	and
Geography	67%,	and	US
History	91%.	Mastery	rates
for	June	2015	are	as
follows:	ELA	35%,	CCA
0%,	LE	20%,	Global	9%,
and	US	History	48%.

We	are	very	proud	of	the
progress	we	are	making.
ELA	has	met	the	goal
when	you	include	the
passing	rates	in	January
which	is	when	we	first	give
this	assessment.	Global
scores	dropped	a	bit	due
to	teacher	turnover.
Mastery	will	increase	as
our	students	and	teachers
adjust	to	the	Common
Core	curriculum	in	Math.

Academic	Goal	3

WNYMCS	students	will
score	10	points	higher	on
regents	than	students	in
Buffalo	Public	Schools.

Five	State	Regents	Exams
needed	for	graduation.

We	have	met	this	goal	and
are	adjusting	our
comparative	schools	to
include	Charter	Schools
and	a	suburban	district	as
well	as	one	Buffalo	Public
School	which	is	similar	in
demographics	to	our
school.

Academic	Goal	4
Fewer	than	3%	of
WNYMCS	students	will
drop	out	of	school.

Drop	out	and	re-enrollment
rates.

We	have	met	this	goal	and
continue	to	institute	new
supports	for	at	risk
students.

Academic	Goal	5

Academic	Goal	6

Academic	Goal	7

Academic	Goal	8

2a1.	Do	have	more	academic	goals	to	add?

(No	response)

2014-15	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to	Evaluate
Progress	Toward
Attainment	of	Goal

Measure	Used	to	Evaluate
Progress	Toward
Attainment	of	Goal	-	Met,
Partially	Met,	Not	Met

If	Not	Met,	Describe	Efforts
School	Will	Take

Academic	Goal	9

Academic	Goal	10

Academic	Goal	11

Academic	Goal	12

Academic	Goal	13

Academic	Goal	14

Academic	Goal	15

Academic	Goal	16

2a2.	Do	have	more	academic	goals	to	add?
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(No	response)

2014-15	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to	Evaluate
Progress	Toward
Attainment	of	Goal

2014-15	Progress	Toward
Attainment	of	Goal	-	Met,
Partially	Met,	Not	Met

If	Not	Met,	Describe	Efforts
School	Will	Take

Academic	Goal	17

Academic	Goal	18

Academic	Goal	19

Academic	Goal	20

Academic	Goal	21

Academic	Goal	22

Academic	Goal	23

Academic	Goal	24

Academic	Goal	25

Academic	Goal	26

Academic	Goal	27

Academic	Goal	28

Academic	Goal	29

Academic	Goal	30

Page	2

2b.	ORGANIZATIONAL	GOALS

2014-15	Progress	Toward	Attainment	of	Organizational	Goals

Organizational	Goal Measure	Used	to	Evaluate
Progress

2014-15	Progress	Toward
Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take
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Org	Goal	1

Ensure	compliance	with
U.S.	Navy	guidance	for
the	NJROTC	program,	and
support	for	students	so
they	demonstrate
academic	success.

NJROTC	unit	evaluation

This	objective	has	been
met.	The	school	received
an	outstanding	on	the
Annual	Military	Inspection.
Our	2015	graduating	class
has	earned	scholarship
awards	of	nearly	two
million	dollars.	Additionally
over	the	past	year	our
students	have	conducted
over	7,000	hours	of
community	service	not
including	hours	required	of
students	enrolled	in
Participation	in
Government.	We	have
also	had	two	students	over
the	past	year	honored	by
the	National	Federation	of
Just	Communities.

Org	Goal	2

Refine	and	implement	a
recruiting	process	which
will	result	in	a	full
complement	of	cadets	and
others	waiting	to	enter	the
school.

Enrollment	Reports,
Waiting	List

This	objective	has	been
met.	The	school	uses
mailings,	radio	and
television	advertising,
television	appearances,
recruiting	booths	at	major
community	events	as	well
as	roadside	billboard
displays	to	draw	attention
to	its	services.	More
importantly,	the	school’s
participation	in	community
wide	service	projects,	Drill
and	Color	Guard
participation	in	a	variety	of
over	100	area-wide	events
and	growing	participation
in	Section	Six	sanctioned
athletic	activities	has
focused	attention	on	our
success	as	well	as	major
newspaper	articles.	We
have	also	worked	with
local	veterans’
organizations	to	help
spread	the	word	about	our
unique	program.	These
efforts	resulted	in	a	waiting
list	for	the	2014-2015
school	year.	The	school
has	also	worked	with	local
refugee	service	agencies,
visited	schools	specializing
in	serving	ELL
populations,	and
advertised	in	non-English
language	local
publications	to	help	recruit
among	ELL	populations.
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Org	Goal	3

Implement	a	governance
training	and	development
process	established	in	the
charter	renewal	application

Annual	survey	of	Board
effectiveness

This	objective	has	been
met.	The	Board	of
Trustees	has	established	a
revised	annual	survey	of
Board	effectiveness	and
budgeted	training	for
Board	members.	The
school	operating	budget
includes	provisions	for
training	for	all
administration	members
and	faculty.	An	ongoing
professional	development
program	has	been
established	based	on	a
needs	assessment	done
by	the	Vice	Commandant
in	conjunction	with	the
Department	Heads.

Org	Goal	4

Take	appropriate	actions
to	maintain	its	“Good
Standing”	in	attendance,
legal	requirements,	and
fiscal	practices
performance	measures.

Attendance	rates,	formal
complaints	against	school
procedures	or	policy

This	objective	was	met:
-	Utilization	of	the	E-School
Data	system	for	student
data	management,
automatic	calls	home	for
absent	students	and
aggressive	enforcement	of
the	school	Attendance
Policy	resulted	in	91%
average	daily	attendance
rate	for	the	2014-2015
school	year.
Implementation	of	minor
adjustments	to	the
attendance	policy	based
on	lessons	learned	as	well
as	recognition	of	perfect
attendance	and	other
student	centered
motivational	initiatives
helped	in	gaining	these
results.	
-There	have	been	no
known	complaints	to	N.Y.
State	Ed	or	legal
challenges	regarding
discipline	or	attendance
policy	enforcement	during
the	current	charter.

Org	Goal	5

Provide	parent	programs
and	services	as	outlined	in
the	2007-2008
Consolidated	Application,
to	include	parents	of
English	Language
Learners.

School	Print	Materials,
Automated	Voice	Calls

This	objective	has	been
met.	School	informational
materials,	applications	and
key	automated	voice
messages	are	provided	in
a	second	language	to
mirror	the	culture	of
neighboring	communities.

2b.1	Do	you	have	more	organizational	goals	to	add?

Yes

2014-15	Progress	Toward	Attainment	of	Organizational	Goals
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Organizational	Goal Measure	Used	to	Evaluate
Progress

2014-2015	Progress
Toward	Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take

Org	Goal	6
Increase	the	participation
of	parents	in	school
activities	and	the	PTSA

Parent	Support
Organization	membership,
Evaluation	of	Parent
Involvement	in	Student
Support	Activities,	Number
of	parents	attending	open
houses,	parent	information
meetings,	and	parent-
teacher	conferences

This	objective	has	been
met	and	will	continue	to	be
a	focus	in	the	upcoming
charter	renewal.	The
WNYMCS	Board	has
directed	the	Parent
Support	Organization	to
increase	student	support
activities	and	programs
and	decrease	the
emphasis	on	fundraising.
This	action	has	resulted	in
increased	participation	and
interest	by	parents.
Programs	have	been
presented	by	community
organizations	which	have
increased	parent
participation.	This	has
included	a	grant	funded
student	art	project	which
resulted	in	an	Art	Night
Showcase	open	to	the
public.	Open	Houses,
parent	information
meetings,	and	Parent-
Teacher	Conferences	are
drawing	more	parent
participation.

Org	Goal	7

Create,	administer	and
analyze	a	parent	opinion
survey	leading	to
information	which	will
stimulate	their	increased
understanding	of	and
participation	in	school
operations,	while	assuring
compliance	with	the
school’s	parent
involvement	performance
measure.

Parent	surveys

This	objective	has	been
met.	Surveys	are
administered	and	analyzed
each	year.

Org	Goal	8

Org	Goal	9

Org	Goal	10

Org	Goal	11

Org	Goal	12

Org	Goal	13

Org	Goal	14

Org	Goal	15

2c.	FINANCIAL	GOALS

2014-15	Progress	Toward	Attainment	of	Financial	Goals



7	of	7

Financial	Goals Measure	Used	to	Evaluate
Progress

2014-2015	Progress
Toward	Attainment

If	Not	Met,	Describe	Efforts
School	Will	Take

Financial	Goal	1

Create,	manage	and
annually	update	the
school’s	comprehensive
school	improvement	and
accountability	process,
maintained	in	the	annual
accountability	plan	and
the	school	wide	plan.

Monthly	Financial	Report,
Quarterly	Financial	Report,
Independent	Auditor’s
Report.

This	objective	was	met.
The	accountant	prepares
compiled	monthly	financial
statements	to	the	Board	of
Trustees.	The	financial
statements	contain	results
of	operations	that	is
compared	to	budgeted
operations.	A	written
analysis	of	significant
positive	and	negative
variances	is	prepared	and
distributed	to	the	finance
committee.	The	Board
Financial	Committee
produces	a	quarterly
Financial	Report	to	the
Board	of	Trustees.	The
school’s	finances	are
audited	annually	by	an
independent	auditor.

Financial	Goal	2

Create	and	maintain
annual	budgets	which
show	effective	allocation
of	resources	to	ensure
effective	school	programs;
yearly	balance	sheets	will
show	the	school	is	fiscally
sound	and	maintains
adequate	cash	reserves,
yearly	submission	of
audited	financial
statements	demonstrate
the	school	is	responsible
and	prudent	with	public
resources.

Monthly	Financial	Report,
Quarterly	Financial	Report,
Independent	Auditor’s
Report.

This	objective	was	met:
-	The	year	to	date	actual
results	of	operations	is
compared	to	budget	on	a
monthly	basis	in	order	to
monitor	proper	allocation
of	resources.	
-	A	monthly	balance	sheet
is	reviewed	by	the	Board
of	Trustees	in	order	to
ensure	adequate
resources	and	reserves.	
-	All	audited	financial
statements	have	resulted
in	a	“clean	opinion”	and
there	have	been	no
management	letter
comments	or	adverse
findings	in	independent
fiscal	audits	during	the
current	charter.
-	The	school	was	able	to
invest	in	material	and
equipment,	i.e.	two	“rolling
chromebook	labs”	and
associated	software
programs	and	an
additional	bus	to	meet
growing	academic	and
extracurricular	needs	and
improve	school
capabilities.

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5



1	of	2

Appendix	B:	Total	Expenditures	and	Administrative	Expenditures	per	Child
Last	updated:	07/21/2015

Page	1

Charter	School	Name:

B.	Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal	performance	of	the	charter
school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures	Per	Child):
	

1.	Total	Expenditures	Per	Child

To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and
divide	by	the	year	end	per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).

Line	1:	Total	Expenditures 4777371

Line	2:	Year	End	Per	Pupil	Count 324

Line	3:	Divide	Line	1	by	Line	2 14745

2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the
‘management	and	general’	column	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	per	pupil
count.		The	relevant	portion	that	must	be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the	activities	and	personnel	of	the	offices	of	the
chief	school	officers,	the	treasurer,	the	finance	or	business	offices,	the	purchasing	unit,	the	employee	personnel	offices,	the	records
management	offices,	or	a	public	information	and	services	offices.		It	also	includes	those	administrative	and	management	services	provided
by	other	organizations	or	corporations	on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		
	
Please	note	the	following:

Do	not	include	the	FTE	of	personnel	dedicated	to	administration	of	the	instructional	programs.
Do	not	include	Employee	Benefit	costs	or	expenditures	in	the	above	calculations.	
A	template	for	the	Schedule	of	Functional	Expenses	is	provided	on	page	20	of	the	2014-15	Annual	Report	Guidelines	to	assist
schools	identify	the	categories	of	expenses	needed	to	compute	the	two	per	pupil	calculations.	This	template	does	not	need	to	be
completed	or	submitted	on	August	1st	as	it	will	be	submitted	November	1st	as	part	of	the	audited	financial	statements.	Therefore
schools	should	use	unaudited	amounts	for	these	per	pupil	calculations.	(See	the	2014-15	Annual	Report	Guidelines	in	"Resources"
area	of	your	portal	task	page).

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and
the	‘management	and	general’	column	(from	the	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end
per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).
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Line	1:	Relevant	Personnel	Services	Cost	(Row) 580657

Line	2:	Management	and	General	Cost	(Column) 293770

Line	3:	Sum	of	Line	1	and	Line	2 874427

Line	4:	Year	End	Per	Pupil	Count 324

Line	5:	Divide	Line	3	by	the	Year	End	Per	Pupil	Count 2699

Thank	you.



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

School Name:

Date:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:
District of Location:
Authorizer:
Years of Operation:
Facility:
Grades Currently Served:
Planned Grades at Full Capacity:
Enrollment:
Max Enrollment:
Year of Most Recent Data
School Fiscal Contact Phone:

School Audit Firm Name:
School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Latest Audit Period (through June 30): 
Do Not Use this Box



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

Western New York Maritime Charter School 

Enter Submission Date (mm/dd/yyyy)

Lisa M. Kirisits

716-881-0089 X 302
Buffalo
SED
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See accompanying accountants' compilation report.

FILL IN GRAY CELLS

Western New York Maritime Charter School 
STATEMENTS OF FINANCIAL POSITION

FOR THE YEARS ENDED JUNE 30,

2015 2014
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $983,027  $919,182 
Grants and contracts receivable  111,841  302,638 
Accounts receivables  -  - 
Inventory  -  - 
Prepaid Expenses  85,322  14,077 
Contributions and other receivables  -  - 

Other  13,833  23,833 
TOTAL CURRENT ASSETS  $1,194,023  $1,259,730 

OTHER ASSETS
Investments  $-  $- 
Property, Plant and Equipment, Net  362,849  438,637 

Restricted Cash  -  - 
OTHER ASSETS  $362,849  $438,637 

TOTAL ASSETS  $1,556,872  $1,698,367 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses  $64,916  $67,082 
Accrued payroll and benefits  539,040  583,281 
Refundable Advances  -  - 
Dreferred Revenue  -  - 
Current maturities of long-term debt  26,732  36,764 
Short Term Debt - Bonds, Notes Payable  -  - 

Other  45,704  - 
TOTAL CURRENT LIABILITIES  $676,392  $687,127 

LONG-TERM DEBT, net current maturities  $-  $60,316 

TOTAL LIABILITIES  $676,392  $747,443 

NET ASSETS
Unrestricted  $874,145  $941,589 

Temporarily restricted  6,335  9,335 
TOTAL NET ASSETS  $880,480  $950,924 

TOTAL LIABILITIES AND NET ASSETS  $1,556,872  $1,698,367 

Check  -  - 



See accompanying accountants' compilation report.

 FILL IN GRAY CELLS 

Western New York Maritime Charter School 
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,

2015 2014

 Unrestricted  Total  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 State & Local Operating Revenue  $4,190,191  $-  $4,190,191  $4,119,616 
 Federal - Title and IDEA  164,862  164,862  209,777 
 Federal - Other  -  -  -  - 
 State and City Grants  -  -  -  - 
 Contributions and private grants  126,772  -  126,772  101,898 
 After school revenue  -  -  -  - 
 Other  39,095  -  39,095  79,104 

 Food Service/Child Nutrition Program  169,480  -  169,480  149,976 
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $4,525,538  $164,862  $4,690,400  $4,660,371 

 EXPENSES 
 Program Services 

 Regular Education  $2,871,933  $-  $2,871,933  $3,039,421 
 Special Education  508,050  -  508,050  373,031 

 Other Programs  432,157  -  432,157  391,246 
 Total Program Services  $3,812,140  $-  $3,812,140  $3,803,698  
 Supporting Services 

 Management and general  $965,231  $-  $965,231  $966,377 

 Fundraising  -  -  -  - 
 TOTAL OPERATING EXPENSES  $4,777,371  $-  $4,777,371  $4,770,075 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $(251,833)  $164,862  $(86,971)  $(109,704)

 Contributions 
 Foundations  $-  $-  $-  $3,500 
 Individuals  -  -  -  - 
 Corporations  -  -  -  - 

 Fundraising  16,527  -  16,527  9,591 
 Interest income  -  -  -  - 
 Miscellaneous income  -  -  -  - 

 Net assets released from restriction  167,862  (167,862)  -  - 
 TOTAL SUPPORT AND OTHER REVENUE  $184,389  $(167,862)  $16,527  $13,091 

 CHANGE IN NET ASSETS  $(67,444)  $(3,000)  $(70,444)  $(96,613)

 NET ASSETS BEGINNING OF YEAR  $941,589  $9,335  $950,924  $1,047,537 

 PRIOR YEAR/PERIOD ADJUSTMENTS  -  -  -  - 

 NET ASSETS - END OF YEAR  $874,145  $6,335  $880,480  $950,924 

 Temporarily 
Restricted 















































2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

 1 
 2 

 3 

 4 

 5 

New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents

Complete ALL SIX columns in BLUE
Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative.



Western New York Maritime Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  4,464,655  455,884  -  -  -  4,920,539 

Total Expenses  3,428,772  437,529  304,770  -  749,167  4,920,238 

Net Income  1,035,883  18,355  (304,770)  -  (749,167)  301 

Actual Student Enrollment  295  35  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location $12,355.00  3,487,691  -  -  -  -  3,487,691 

Other Districts $10,300.00  455,884  -  -  -  -  455,884 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  -  -  - 

 3,943,575  -  -  -  -  3,943,575 

Special Education Revenue  -  455,884  -  -  -  455,884 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other State Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM STATE SOURCES  3,943,575  455,884  -  -  -  4,399,459 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  -  -  -  -  -  - 

Title I  172,000  -  -  -  -  172,000 

Title Funding - Other  -  -  -  -  -  - 

School Food Service (Free Lunch)  -  -  -  -  -  - 

Grants

Charter School Program (CSP) Planning & Implementation  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other Federal Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  172,000  -  -  -  -  172,000 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  147,900  -  -  -  -  147,900 

Erate Reimbursement  -  -  -  -  -  - 

Interest Income, Earnings on Investments,  -  -  -  -  -  - 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  163,180  -  -  -  -  163,180 

Text Book  -  -  -  -  -  - 

Other Local Revenue  38,000  -  -  -  -  38,000 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  349,080  -  -  -  -  349,080 

TOTAL REVENUE  4,464,655  455,884  -  -  -  4,920,539 

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  -  -  -  -  105,766  105,766 

Instructional Management  1.00  81,789  -  -  -  -  81,789 

Deans, Directors & Coordinators  2.50  158,167  -  -  -  -  158,167 

CFO / Director of Finance  -  -  -  -  -  -  - 

Operation / Business Manager  1.00  -  -  -  -  67,295  67,295 

Administrative Staff  1.00  -  -  -  -  53,130  53,130 

TOTAL ADMINISTRATIVE STAFF  7  239,956  -  -  -  226,191  466,147 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  31.00  1,403,286  -  -  -  -  1,403,286 

Teachers - SPED  7.00  -  293,145  -  -  -  293,145 

Substitute Teachers  1.00  30,600  -  -  -  -  30,600 

Teaching Assistants  -  -  -  -  -  -  - 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

CY Per Pupil Rate



Western New York Maritime Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  4,464,655  455,884  -  -  -  4,920,539 

Total Expenses  3,428,772  437,529  304,770  -  749,167  4,920,238 

Net Income  1,035,883  18,355  (304,770)  -  (749,167)  301 

Actual Student Enrollment  295  35  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Specialty Teachers  -  -  -  -  -  -  - 

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  1.00  -  -  49,066  -  -  49,066 

Other  -  -  -  -  -  -  - 

TOTAL INSTRUCTIONAL  40  1,433,886  293,145  49,066  -  -  1,776,097 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  -  -  -  -  -  -  - 

Librarian  1.00  47,932  -  -  -  -  47,932 

Custodian  3.50  -  -  114,510  114,510 

Security  -  -  -  -  -  -  - 

Other  3.00  -  -  70,800  -  -  70,800 

TOTAL NON-INSTRUCTIONAL  8  47,932  -  70,800  -  114,510  233,242 

SUBTOTAL PERSONNEL SERVICE COSTS  54  1,721,774  293,145  119,866  -  340,701  2,475,486 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  175,740  29,795  12,120  -  34,845  252,500 

Fringe / Employee Benefits  190,732  32,337  13,154  -  37,818  274,041 

Retirement / Pension  211,997  35,942  14,620  -  42,034  304,593 

TOTAL PAYROLL TAXES AND BENEFITS  578,469  98,074  39,894  -  114,697  831,134 

TOTAL PERSONNEL SERVICE COSTS  2,300,243  391,219  159,760  -  455,398  3,306,620 

CONTRACTED SERVICES

Accounting / Audit  -  -  -  -  -  - 

Legal  -  -  -  -  -  - 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  -  - 

Payroll Services  -  -  -  -  -  - 

Special Ed Services  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  10,000  -  -  -  7,000  17,000 

TOTAL CONTRACTED SERVICES  10,000  -  -  -  7,000  17,000 

SCHOOL OPERATIONS

Board Expenses  -  -  -  -  -  - 

Classroom / Teaching Supplies & Materials  30,075  -  -  -  -  30,075 

Special Ed Supplies & Materials  -  -  -  -  -  - 

Textbooks / Workbooks  -  -  -  -  -  - 

Supplies & Materials other  -  -  -  -  -  - 

Equipment / Furniture  -  -  -  -  -  - 

Telephone  -  -  -  -  -  - 

Technology  47,000  -  -  -  -  47,000 

Student Testing & Assessment  21,000  -  -  -  -  21,000 

Field Trips  1,000  -  -  -  -  1,000 

Transportation (student)  13,500  -  -  -  -  13,500 

Student Services - other  49,000  -  -  -  -  49,000 

Office Expense  39,994  2,500  2,500  -  19,999  64,993 

Staff Development  18,000  -  -  -  -  18,000 

Staff Recruitment  -  -  -  -  -  - 

Student Recruitment / Marketing  35,000  -  -  -  -  35,000 

School Meals / Lunch  -  -  82,700  -  -  82,700 

Travel (Staff)  -  -  -  -  -  - 

Fundraising  -  -  -  -  -  - 



Western New York Maritime Charter School
PROJECTED BUDGET FOR 2015-2016  Assumptions

July 1, 2015 to June 30, 2016 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  4,464,655  455,884  -  -  -  4,920,539 

Total Expenses  3,428,772  437,529  304,770  -  749,167  4,920,238 

Net Income  1,035,883  18,355  (304,770)  -  (749,167)  301 

Actual Student Enrollment  295  35  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Other  35,000  -  -  -  96,050  131,050 

TOTAL SCHOOL OPERATIONS  289,569  2,500  85,200  -  116,049  493,318 

FACILITY OPERATION & MAINTENANCE

Insurance  56,240  3,515  3,515  -  7,030  70,300 

Janitorial  -  -  -  -  18,900  18,900 

Building and Land Rent / Lease  644,720  40,295  40,295  -  80,590  805,900 

Repairs & Maintenance  -  -  -  -  48,200  48,200 

Equipment / Furniture  -  -  -  -  -  - 

Security  -  -  -  -  -  - 

Utilities  -  -  -  -  -  - 

TOTAL FACILITY OPERATION & MAINTENANCE  700,960  43,810  43,810  -  154,720  943,300 

DEPRECIATION & AMORTIZATION  128,000  -  16,000  -  16,000  160,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  - 

TOTAL EXPENSES  3,428,772  437,529  304,770  -  749,167  4,920,238 

NET INCOME  1,035,883  18,355  (304,770)  -  (749,167)  301 

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location  230  35  265 

Other Districts  65  65 

School District 3 (Enter Name)  - 

School District 4 (Enter Name)  - 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  295  35  330 

REVENUE PER PUPIL  15,134  13,025  - 

EXPENSES PER PUPIL  11,623  12,501  924 

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 
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Audited	Financial	Statement	Checklist
Created:	07/21/2015

Last	updated:	10/30/2015

Page	1

Charter	School	Name:

1.	Please	check	each	item	that	is	included	in	the	2014-15	Audited	Financial	Statement	submitted	for	your	charter	school.

Yes/No

Audited	Financial	Statements	(including	report	on	compliance	and	report
on	internal	control	over	financial	reporting)

Yes

Single	Audit	(if	applicable) Not	Applicable

CSP	Agreed	Upon	Procedures	(if	applicable) Not	Applicable

Management	Letter No

Report	on	Extracurricular	Student	Activity	Accounts	(if	applicable) Not	Applicable

Corrective	Action	Plans	for	any	Findings Not	Applicable

2.	Please	indicated	if	there	is	a	finding(s)	noted	in	any	of	the	following	sections	of	your	charter	school's	2014-15	Audited

Financial	Statement.

Yes/No

Report	on	Compliance Yes

Report	on	Internal	Control	over	Financial	Reporting Yes

Single	Audit Not	Applicable

CSP	Agreed	Upon	Procedures	Report Not	Applicable

Management	Letter No

Thank	you.
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Appendix	E:	Disclosure	of	Financial	Interest	Form
Created:	07/06/2015

Last	updated:	08/27/2015

Page	1

All	trustees	who	served	on	an	education	corporation	governing	one	or	more	charter	schools	during	the	2014-2015

school	year	must	complete	the	form	in	Appendix	E	(Disclosure	of	Financial	Interest	Form).	The	Disclosure	of	Financial

Interest	Forms	are	due	on	November	1,	2015.	A	link	to	a	safe	and	secure	form	that	each	Trustee	must	complete	by	the

November	1,	2015	dealine	will	be	provide	here	by	September	1,	2015	or	sooner.	

ALL	charter	schools	or	merged	education	corporations	must	complete	the	Board	of	Trustees	Membership	Table	within

the	online	portal	in	Appendix	F	(Board	of	Trustees	Membership	Table).	The	Board	of	Trustees	Membership	Table	must

be	submitted	by	August	1,	2015.

Regents-authorized	charter	schools	must	upload	a	complete	set	of	board	of	trustee	Meeting	Minutes	from	July	2014-

June	2015	into	Appendix	G	(Board	Minutes).	Board	of	Trustee	Meeting	Minutes	must	be	submitted	by	August	1,	2015.

Yes,	each	member	of	the	school's	Board	of	Trustees	will	receive	a	link	to	the	Disclosure	of	Financial	Interest	Form.

Yes

Thank	you.
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Appendix	F:	BOT	Membership	Table
Created:	07/06/2015

Last	updated:	07/13/2015

Page	1

1.	Current	Board	Member	Information

Trustee	Name Email	Address Committee
Affiliation(s)

Voting	Member?
(Y/N)

Area	of	Expertise,
and/or	Additional
Role	and	School
(parent,	staff
member,	etc.)

Number	of	Terms
Served	and
Length	of	Each
(Include	election
date	and	term
expiration)

1 Bernard	Bunny
Berniebunny@my
excel.com Trustee/Member Yes

Naval	Operations,
Local	Business
Community

0	terms,	June
2015	-	2	yr	term

2 Dave	Comerford dpcomerford@gm
ail.com

Trustee/Member Yes Business
Adminstration

One	3	year	term,
One	2	yr	term,
June	2015	–	2	yr
term

3 Angelo	Conorozzo
conoroaa@buffalo
state.edu

Chair/Board
President Yes

Founding	Member
2004,	Academics

five	2	year	terms,
one	1	yr	term;	7
years	as
president.	June
2015	-	1yr	term

4 Glenda	Crawley
Goniontown@veri
zon.net Trustee/Member Yes

Core	Community
Relations

1	one	year	term.
June	2014	-	2	yr
term

5
Joseph
Eicheldinger

joseph_eichelding
er@keybank.com Treasurer Yes

Finance,
Budegeting

one	1	year	term,
four	2	year	terms,
5	years	as
treasurer.	June
2015	-	2	yr	term

6 Thomas	Giles thomas.l.giles@citi
zensbank.com

Trustee/Member Yes Finance,
Budegeting

one	1	year	term,
three	2	year
terms.	June	2014
-	2	yr	term

7 Thomas	O'Brien
obrientimbarbara
@gmail.com

Vice	Chair/Vice
President Yes Maritime	March

three	2	year
terms;	6	years	as
vice-president.
June	2014	-	2	yr
term

8 Barbara	Tompkins
barbara.tompkins3
@gmail.com Secretary Yes

Military	Affiliation,
Community
Relations,
Founding	Member
2004

three	3	year
terms,	one	2	yr
term	,	3	years	as
secretary.	June
2015	-	2	yr	term

9 Bruce	Morrison
b_morrison@wny
mcs9-12.com Other Yes

Teacher
Representative

2	one	year	terms.
June	2015	-	1	yr
term
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10 Karen	Mock
karen@karenmock
.com

Parent
Representative Yes Parent	Relations

One	1	yr	Terms
June	2015	-	1	yr
term

11

12

13

14

15

16

17

18

19

20

2.	Total	Number	of	Members	Joining	Board	during	the	2014-15	school	year

2

3.	Total	Number	of	Members	Departing	the	Board	during	the	2014-15	school	year

0

4.	According	to	the	School's	by-laws,	what	is	the	maximum	number	of	trustees	that	may	comprise	the	governing	board?

15

5.	How	many	times	did	the	Board	meet	during	the	2014-15	school	year?

11

6.	How	many	times	will	the	Board	meet	during	the	2015-16	school	year?

12

Thank	you.



July 17, 2014 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, David Comerford, Joe Eicheldinger, Tom Giles, Catherine 

Oldenburg, Glenda Crowley, Bruce Morrison, Angelo Conorozzo, Tim O’Brien, Jon Mellot     
 
Excused: Barbara Tompkins    Absent:  

Invited Guests:          
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Meeting was called to order at 5:18pm.  Minutes from June 19, were accepted as amended.   

 
   Motioned by Joe Eicheldinger 
   Second by Tom Giles 
 

 
Public Comment 

 
 None 
                   

 
Information Only 

 
Faculty Concerns 
 

 
Bruce Morrison attended a professional development session; part of the School’s Continuing 
Improvement Initiative.  Bruce reported the Program was well attended.   Larry Astyk and Rob Fetterer 
were catalysts for the program. 
 
 
 

 
Information Only 

Parent Concerns 

 
Doris Moody is being recruited to serve as the new Parent Representative.  Her son is a transfer from 
St. Francis.   

 
Information Only 
 
   

 
Administration 
Concerns 

 
The Commandant reported an outstanding school year with very few expulsions.  However, a total of 
70 students left the School during the academic year; 40 during the year and 30 in between class years.   
Of these 30, only 3 did not return voluntarily.  Others were asked not to return.  Issues were Academics 
and Rigger as well as Military Bearing and Appearance. 
 
We would like to reduce the number of defections.  This was followed by an open discussion regarding 
ideas to reduce student turnover.   Comments included the culture is more ingrained and there is less 
resistence to  
 
Overall, the School started the 2013-2014 academic year with 335 students and finished with 292.  For 
2014 -2015, we will endeavor to enroll 350 and have 342 registered as of today. 
 
 
Heather Fleming was recommended as an IT professional.  Proposals for IT will be presented at the 

    
Information Only 



Sept, 2014 BOT meeting. 
 
Boot Camp is scheduled for August 18, 2014. 
 
The school facility is undergoing repairs and maintenece. 
   

Committee Reports: 
 

Executive 
 
 
 
 

Finance  
 
 
 
 

Academic Standards 
 
 
 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

 
 
The Executive Committee will meet on July 25, 2014 
 
 
 
 
No report of historical statements.  Audit underway.   The five year budget was presented for BOT 
approval for its inclusion in the Charter renewal application, due August 1, 2014.   Motion passed. 
 
 
 
Catherine Oldenburg reported that class scheduling for seniors is complete.   Regents Exams went very 
well for the last semester.   
 
Freshman will start classes one day earlier than upper classman.  The staggered initiation is intended to 
allow Freshman to become more comfortable with their environment.  Catherine will have a report 
regarding the status at the September meeting.   
 
 
No Report.  342 registered with a goal of 350.  
 
 
 
 
 
The BOT is confirmed for August 21st for sailing at 5pm.  Students operate the vessels.   
 
The Race Committee will meet July 25, 2014.  The Race is scheduled for November 15th at 11am at 
South Park and Michigan.  The Race will finish on Ohio Street. 
  

  
 
Information Only 
 
  
 
  
Motioned by Tom Giles 
 Second by Glenda Crowley  
 
 
 
 
Information Only 
 
 
 
  
 
 
Information Only 
 
 
 
 
 
Information Only 

 
Old Business 
 

 
 New evaluation forms were put forth for approval.  They will be used for the 2014-2015 academic 
year.  Motion passed.   
 

 
Motioned by David Comerford 
 Second by Tim O’Brien 



 
New Business  

 
State site visit was very positive.  In particular, Susan Gibbons was very pleased with the School’s 
Regent Exam results.  It was suggested that the School consider starting an Alumni Association.   
 

 
Information Only 

 
Announcements 

 
None 

 
 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 7:00 pm. 

  
   Motioned by Tom Giles 
   Second by  Joe Eicheldinger 
 

Completed By: Tom Giles               Date:   July 17, 2014 



  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, Joe Eicheldinger, David Comerford, Catherine Oldenburg, Barbara 

Tompkins, Glenda Crowley and Bruce Morrison, Angelo Conorozzo, Tim O’Brien       
 
Excused:      Tom Giles                                                                      Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at  5:17pm.  Minutes from July 17, 2014 was accepted with corrections to Administrative 
Concerns. 

 
   Motioned by David Comerford 
   Second by Tim O’Brien 
  
 

 
Public Comment 

 
 No Report 
                   

 
 
Information Only 

 
Faculty Concerns 
 

 
Mr. Morrison expressed the Faculties appreciation for the Admin Staff. He also said that bringing in 
Freshman individually was a great ideal and would like this implemented permanently. The loss of 6 
teachers is a concern for the faculty. They are concerned about the teachers longevity and the time 
they have invested into the school. The teachers that departed left due to salary cap at WNYMCS. Their 
salary is lower than the Buffalo Public School Teachers salary.  Public schools receive a step increase. 
Most of the Charter schools that are paying good salaries are due to the elementary students. Mr. 
Morrison asked if Mr. Burton is aware of how important the lease is in playing a role in the salary of 
WNYMCS teachers. Mr. Conorozzo stated that the Board did look into opening an elementary school, 
which would help in the cost of retaining teachers. The Board is addressing these issues and looking for 
solutions.  

 
 
Information Only 

Parent Concerns 

Mrs. Moody has expressed an interest in becoming the Parent Representative. The parents will be 
meeting on September 24, 2014 and a decision will be made then.  
 
 

 
Information Only 

 
Administration 
Concerns 

LTC Astyk expressed his desire to purchase turkeys for the Staff of WNYMCS.  The Board stated it was a 
great ideal to give the staff turkeys. LTC Astyk said our soccer season has begun along with our fall 
sports. Mr. Deville and Jimmy Hayes are in charge of the crew this year and we are starting the school 
year off great. Everyone who attended boot camp showed up for school.  

 
 
Information Only 

Committee Reports: 
 

Executive 
 
 
 

 
 
No Report 
 
 
 

 
 
Information Only 
 
 
 



 
Finance  

 
 
 
 

Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

 
The Accountants closed the books and the audit has begun for the books. WNYMCS has invested 
$215,000.00 into the salaries (new hire) according to the preliminary report.  
 
 
 
Our academic programs are doing great per the results shown on the Information Paper (see attached).  
We are at a 98% graduation rate and the one student will retake his exam in January 2015.  
 
 
 
 
We have a current enrollment of 325 students.  
 
 
 
 
 
WNYMCS had 50 students sign up for the sailing program and only two students were present. It was 
decided to give the two boats away with the stipulation WNYMCS could use the boats when them want 
need to. The Board discussed ways to get students involved/interested and or educated in sailing.The 
5K Race committee will me on September 19, 2015 at 12:30.  

 
Information Only 
 
 
 
 
Information Only 
 
 
 
 
 
Information Only 
 
 
 
 
 
 
Information Only 

 
Old Business 
 

 
 None 
 

 
Information Only 

 
New Business  

 
 
Status of Charter Renewal? It has been accepted and WNYMCS has a scheduled meeting on 18-19 
November 2014. Starting a WNYMCS Alumni Association. They will set up a meeting to get the Alumni 
Assoc. started prior to the next Board meeting.  

 
 
Information Only 

 
Announcements 

 
WNYMCS Open House will be October 4, 2014. WNYMCS is looking for Volunteers for the Annual 5K 
Race. 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 6:55pm. 

  
   Motioned by Tim O’Brien 
   Second by Joe Eicheldinger 
 

Completed By: Barbara Tompkins               Date:  October2, 2014 



October 16, 2014 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, Joe Eicheldinger, David Comerford, Tom Giles, David Baskerville, 

Catherine Oldenburg, Barbara Tompkins, Glenda Crawley and Bruce Morrison, Angelo 
Conorozzo, Tim O’Brien, Karen Mock, Lisa Kirits       
 
Excused:                                                                            Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:15pm.  Minutes from September 17, 2014was accepted with corrections Faculty 
Concerns, Administration Concerns, Academic Standards, Maritime/Sailing and New Business.  

 
   Motioned by David Comerford 
   Second by Tim O’Brien 
  
 

 
Public Comment 

Cadet James LaSalle’s parent requested to speak to the Board on behalf of their child. The parents nor 
cadet LaSalle showed up for the meeting.  Expulsion of cadet LaSalle is up held.  
 

 
Information Only 

 
Faculty Concerns 
and Alumni Report 
 

Mr. Morrison stated there is a lot of work to be done to bring the new teachers update on Maritime 
regiment.  
 
 

 
 
Information Only 

Parent Concerns 
Karen Mock was appointed as the parent representative pending SED approval. Mrs. Mock’s son is a 
10th grade student here at WNYMCS. Mrs. Mock stated that Col Astyk’s speech to the parents was 
encouraging. The next Parent meeting will be December 9, 2014.  

Motioned by Bruce Morrison 
Second by Joe Eicheldinger  
   

 
Administration 
Concerns 

Open House was October 4, 2014. There were three new student’s enrollments for this semester. Some 
of the students went to the Pumpkin Patch. Col Astyk stated that Cadet Diaz is a natural leader and that 
he came to WNYMCS last year. The State will visit WNYMCS November 18-19, 2014. The Board will 
meet with them November 18, 2014 at 1:30pm. Current student enrollment is 324. This year’s 
graduation will be held June 15, 2014 at 4:00pm. The location of the graduation will be the Millennium 
Hotel on Walden Avenue. The new English teacher is going to work with the freshmen to improve their 
skills and prepare them for English classes that they will take in the future. The Teachers are working 
hard and the new teachers are impressed by the amount of dedication and hard work the teachers at 
WNYMCS put in with the students. Col Astyk want to do something special for the teacher and will 
bring a proposal to the Board next meeting.  

  
 
 Information Only  

Committee Reports: 
 

Executive 
 
 
 
 

 
 
No report 
 
 
 
 

  
 
Information Only 
 
  
 
  



Finance  
 
 
 
 

Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

The audit report was presented and explained by Mrs. Lisa Kirits. Maritime received a clean opinion 
report from the independent auditor. The motion was made to accept the audit with updates from 
Mrs. Kirits. The final audit will be submitted to SED.  
 
 
No report 
 
 
 
 
 
 
No report 
 
 
 
 
The 6th Annual Maritime 5K Race is coming up. They are looking for volunteers to support the race. The 
road construction should not be a issue. Online enrollment/registration is around 65 currently and the 
advertisement book is looking good.  

Motioned by Tom Giles 
Second by Glenda Crawley 
 
 
 
Information Only 
 
 
 
 
 
 
Information Only 
 
 
 
 
Information Only 
 
 
 
 

 
Old Business 
 

 
 None 
 

 
Information Only 

 
New Business  

 
The first Alumni meeting went well. They are looking holding an activity in December 2014. The next 
alumni meeting will be in November 2014. In January the will hold a Maritime trivia for the alumni.  
 

 
Information Only 

 
Announcements 

The Parent Teacher night will be November 20, 2014 which is the same night as the next Board 
meeting. The WNYMCS students will be supporting the last Honor Flight next week. Students will be 
participating in Pathfinder again this year.  
 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 7:10pm. 

  
   Motioned by Tim O’Brien 
   Second by Bruce Morrison 
 

Completed By: Barbara Tompkins               Date:   November 20, 2014 



December 2, 2014 
 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, David Comerford, Catherine Oldenburg, Barbara Tompkins Angelo 

Conorozzo, Tim O’Brien and Karen Mock    
 
Excused:                                                                            Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:43pm.  Minutes from September 17, 2014 was accepted. The scheduled meeting for 
November 20, 2014 was rescheduled to December 2, 2014 due to bad weather conditions.   

 
   Motioned by Karen Mock 
   Second by David Comerford 
  
 

 
Public Comment 

 
 None 
                   

 
Information Only 

 
Faculty Concerns 
 

 
The teachers expressed their gratitude to the board for the Thanksgiving turkey they received from 
WNYMCS.  
 
 

 
Information Only 

Parent Concerns 

 
The next Parent meeting is December 9, 2014. The students’ parents will be invited to the Parent 
meeting during the Parent-Teacher conference on December 3, 2014.  

 
Information Only 
 
   

 
Administration 
Concerns 

 
The SED visit went well. The State spoke to the teachers today and Friday they will speak to the 
students and parents. They will also observe the classroom instruction.  

  
Information Only 

Committee Reports: 
 

Executive 
 
 
 
 

Finance  
 
 
 
 

 
 
None 
 
 
 
 
COL Astyk asked the board to review the IRS Form 990 which will be submitted for WNYMCS. COL Astyk 
also handed out the Financial Statement “Three Months Ended September 30, 2014.” Discussed the 
WNYMCS Food Service which generated a profit of $4,935.50.  
 
 

  
 
Information Only 
 
 
 
 
Information Only 
 
 
  
 



Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

None 
 
 
 
 
 
 
Current Student enrollment is at 320 students. 
 
 
 
 
 
The Annual 5K Race had a recorded number of participants which was 313 runners. The final account of 
the race and budget should be prepared for the December 18, 2014 Board meeting.  

 Information Only 
 
 
 
 
 
 
Information Only 
 
 
 
  
 
Information Only 

 
Old Business 
 

Angelo Conorozzo thanked the Board for participating in the meeting with SED. SED addressed parental 
involvement in the Common Core and suggested students/staff talk to the parents about it during one 
of the Parent meetings. SED said the Board should have 12 Business meetings a year.  

 
Information Only 

 
New Business  

 
None 
 

 
Information Only 

 
Announcements 

 
None 
 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at6:28pm. 

  
   Motioned by David Comerford 
   Second by Karen Mock 
 

Completed By: Barbara Tompkins               Date:  December 18, 2014 



December 16, 2014 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Angelo Conorozzo, Tim O’Brien,  Larry Astyk, Joe Eicheldinger, David 

Comerford, Tom Giles, Karen Mock,  Glenda Crawley, Bruce Morrison, and Catherine 
Oldenburg 
 
Excused:  Barb Tompkins                                                                      Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:20pm.  Minutes will not be read and will be reviewed at the next meeting  

 
    

 
Public Comment 

None.  
 

 
Faculty Concerns 
and Alumni Report 
 

Mr. Morrison thanked the Board for the Thanksgiving turkeys on behalf of the teachers and staff.  He 
also thanked the Board and the Colonel for having the stipends available for Christmas.  He discussed 
the offer of Day Care for the State Visit and proposed that due to an increasing need that on- site day-
care may be an idea worth visiting.  Mr. Morrison also reported on the Alumnae Committee Meetings. 
Mr. Comerford, Mr. Morrison, Ms. Kenyon, Ms. Rogers, Ms. Dollard and Mrs. Oldenburg met and 
discussed the 2nd annual Alumnae Basketball Game and the desire to host two events each year for 
Alumnae.  Suggestions included a Mini Macher tournament and a Maritime Trivia Game Show.  A 
Facebook account is active.  Mr. Morrison also announced that work has begun on our 1st Annual 
Baccalaureate Service which will occur at AME Baptist Church.  Graduate Lemone Gibson will help 
facilitate this.  Discussion also suggested an Alumnae Dance. Mr. Comerford suggested that the 
alumnae could be surveyed to see what events they would like to see. 
 

 
 
Information Only 

Parent Concerns 
Karen Mock reported on the December 9th parent meeting.  She shared ideas she had to increase the 
number of parents who attend the Maritime Parents’ meetings. She reported that the students would 
receive Unit Service credit if their parents attended 3 meetings   

Information Only 
   

 
Administration 
Concerns 

Colonel reported on the graduation and commissioning of one of our Alum, Chris Munn.  He invited the 
Board to the Christmas Party hosted by Mr. Tom Burton.  He reported on the Alumnae Game and the 
Homecoming Dance.  Colonel shared with the Board a building venture which Charter School for 
Applied Technology was considering.  Colonel reported that the state visit went well. 

  
 
 Information Only  

Committee Reports: 
 

Executive 
 
 
 
 

 
 
Building concerns were discussed. 
 
 
 

  
 
Information Only 
 
  
 



Finance  
 
 
 
 

Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

 
No report 
 
 
No report 
 
 
 
 
 
 
No report 
 
 
 
 
Mr. O”Brien reported that he anticipates $6,000.00 will be available for this year’s scholarship fund 
from a very successful Maritime race.  The race went well and there were 313 runners.  Expenses are 
almost all in. 
 
He also reported that Mr. Pierre Walendar has promoted an affiliation between Maritime and his 
Science program. 

  
 
 
 
Information Only 
 
 
 
 
 
 
Information Only 
 
 
 
 
Information Only 
 
 
 
 

 
Old Business 
 

 
 None 
 

 
Information Only 

 
New Business  

 
 

 
Information Only 

 
Announcements 

M Conorozzo reminded the Board to read the 990 form provided.  The next meeting will be January 15, 
2015.  

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 6:09p.m. 

  
   Motioned by Tim O’Brien 
   Second by Dave Comerford 
 

Completed By: Catherine Oldenburg               Date:   January 15, 2015,  



15 January 2015 
 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, Joe Eicheldinger, David Comerford, Catherine Oldenburg, Barbara 

Tompkins, Angelo Conorozzo, Tim O’Brien, Karen Mock and Bruce Morrison     
 
Excused:  Tom Giles, Glenda Crowley                     Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:19 pm.  Minutes from October 16, 2014 was accepted and motioned by Tim O’Brien 
and second by David Comerford.  Minutes from December 2, 2014 was accepted and motioned by 
David Comerford and second by Tim O’Brien.  Minutes from December 16, 2014 was accepted.  

 
   Motioned by Joe Eicheldinger 
   Second by David Comerford 
  
 

 
Public Comment 

 
 None 
                   

 
Information Only 

 
Faculty Concerns 
 

Mr. Morrison thanked the board on behalf of the faculty for the stipend they received in December 
2014. The staff and faculty are working hard preparing the students for the upcoming Regent exams.  
The alumni program is off to a great start and they are on track with their goals. 
 
 
 

 
 
Information Only 

Parent Concerns 

The parent night went good. They had high attendance by the parents for the evening. Mrs. Dollard the 
guidance counselor spoke to the parents. The next parent meeting is 10Feb15. Key club is going to 
Enterprise school on 13Feb15. The drill team will be competing against other JROTC’s.  The parents 
would like to see topics like working papers, scholarship prep and a few others discussed. The parents 
have a concern that their students are not utilizing the agenda which was provided by WNYMCS the 
school hours, that the students must carry it with them and that they are checked by the faculty.  

 
Information Only 
 
   

 
Administration 
Concerns 

WNYMCS has used up all of its snow days due to inclement weather in Buffalo. Open House is 7Feb15. 
The NYS Master Teacher assigned to WNYMCS is leaving to go work at Lancaster school.  

    
Information Only 

Committee Reports: 
 

Executive 
 
 
 
 
 
 

 
 
Tom Burton sent a letter dated 29Dec14 to the school reference Pinnacle school. A motion was made 
to respond to Mr. Burton’s letter to provide him with financial information.  After a brief discussion, the 
board decided not to send Mr. Burton the information.  It was motioned by Joe Eicheldinger and 
second by Tim O’Brien. A motion was then made by David Comerford and second by Tim O’Brien to 
move the issue to the Real Estate committee. 
 
 

  
 
Motioned by Joe Eicheldinger 
Second by Tim O’Brien 
 
Motioned by David Comerford 
Second by Tim O’Brien 
 
  



Finance  
 
 
 
 

 
Academic Standards 

 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

 
Joe Eicheldinger gave an overview of the Financial Statement “5 Months ended November 2014.”  The 
board reviewed the IRS Form 990 for 2013.  A motion was made to accept the Form 990 for 2013 with 
corrections to parts I, V, and VII.  
 
 
Teachers are preparing for mid-term exams. Twelve students were eligible for Bryant and Stratton 
College course but only 4 signed up for it.  Twenty students are signed up for the CLEP exam in Social 
Studies.  
 
 
Current enrollment is 315 students.  WNYMCS has 55 applications on file already for enrollment.  
 
 
 
 
 
The annual 5K Race generated $11,185.00 in revenue.  Expenses were $5,917.00 for a net profit of 
$5,168.00. There were a total of 313 runners which was 40 more participants then last year.  

 
Motioned by Joe Eicheldinger 
Second by David Comerford 
 
 
 
Information Only 
 
  
 
 
Information Only 
 
 
 
 
 
Information Only 

 
Old Business 
 

 
 None  
 

 
Information Only 

 
New Business  

 
None 
 

 
Information Only 

 
Announcements 

 
Next Meeting February 19, 2015 
 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 6:50pm. 

 
Motioned by Tim O’Brien 
Second by Joe Eicheldinger 
 

Completed By: Barbara Tompkins               Date:  February 10, 2014 



12 February 2015 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, Joe Eicheldinger, David Comerford, Tom Giles, Catherine 

Oldenburg, Barbara Tompkins, Glenda Crowley and Bruce Morrison, Angelo Conorozzo, 
Tim O’Brien       
 
Excused:      Karen Mock                                                                      Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:25 pm.  Minutes from January 15, 2015 was accepted and motioned by Tim O’Brien 
and second by Joseph Eicheldinger.   

 
   Motioned by Tim O’Brien 
   Second by Joe Eicheldinger 

 
Public Comment 

 
 No Report 
                   

 
Information Only 

 
Faculty Concerns 
 

 
No Report 
 

 
Information Only 

Parent Concerns 
 
No Report 

 
Information Only 
   

 
Administration 
Concerns 

1. Our attorney’s office, Damon Morey, has reviewed the school’s disciplinary and Dignity for All 
Students Act policies for compliance with the law as part of our charter renewal application.  The 
attorney recommended that the school spell out its due process rights in the discipline policy.  The 
school has included these changes to the discipline policy and is presenting these to the Board for 
review prior to sending them to the NYSED.  The board reviewed these changes and moved and 
seconded their approval and approved remitting same to the NYSED. 
2. The Commandant announced that the Board of Regents has approved a 5 year renewal of our 
Charter.  Mr. Conorozzo noted that the NYSED had three concerns about our renewal application and 
recommended a 4 year renewal to the Board of Regents.  Mr. Conorozzo requested that Lt. Col. Jon 
Mellott send the minutes of the discussion with SED regarding these concerns and the school’s 
response to the BOT members for review and discussion at the next BOT meeting in March.  
3. The Commandant reported that the Food Service Dept. continues to produce a profit in its 
food service operation.  The net profit for January 2015 was $733.26.  
4. On behalf of the Commandant, Ms. Catherine M. Oldenburg Vice Commandant announced 
that six cadets have received college credit for courses taken at Erie Community College, Buffalo State 
College, and Bryant & Stratton College. 

1.  Motioned by Thomas Giles 
   Second by David Comerford 
 
 
 
 
2.  Information only. 
 
 
 
 
3.  Information only 
 
4.  Information only 



Committee Reports: 
 

Executive 
 
 
 
 

Finance  
 
 
 
 

Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

 
 
No Report 
 
 
 
 
Joe Eicheldinger discussed the Financial Statement “Seven Months Ended January 31, 2015.”  Mr. 
Morrison asked if LTC Astyk could break down and or identify who is Administration versus 
Instructional salaries. 
 
 
Tom Giles stated he has no report this meeting but there will be a report for next month.  
 
 
 
 
 
No Report 
 
 
 
 
 
Tim O’Brien stated that he is still waiting on a couple of invoices to come in from the Annual 5K Race 
from 2014. He also stated that some of the outstanding advertisements in the bulletin were paid up.  
 

  
Information Only 
 
 
 
 
 
Col Astyk will provide a breakdown for the 
faculty.  
 
 
 
 
Information Only 
 
 
 
 
 
Information Only 
 
 
 
 
Information Only 
 

 
Old Business 
 

 
 No Report 
 

 

 
New Business  

 
No Report 
 

 

 
Announcements 

 
Next Board meeting will be March 19, 2015 
 

 

 
Adjournment 

 
The Board meeting was adjourned at 6:15pm. 

  
   Motioned by Tim O’Brien 
   Second by Glenda Crowley 
 

Completed By: Barbara Tompkins               Date:  March 17, 2015 















  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: 
19 March 2014 PRESENT: Larry Astyk, Joe Eicheldinger, David Comerford, Catherine Oldenburg, Barbara 

Tompkins, Glenda Crowley, Bruce Morrison, Angelo Conorozzo, Tim O’Brien and Karen 
Mock, Jon Mellott      
Excused:      Tom Giles                                                                      Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:18pm.  Minutes from February 12, 2015 were accepted with corrections to Academic 
Standard. Should read “month” instead of “week”. See enclosure. 

 
   Motioned by David Comerford 
   Second by Tim O’Brien 
  
 

 
Public Comment 

 
 Received information on FoundationSearch.com which is a grant finder corporation.  Krista Harley 
presented the briefing to the board via telecom. The fee for their services are $9,000.00 for five years. 
See enclosure.   
                   

 
 
Information Only 

 
Faculty Concerns 
 

 
The faculty is doing a great job integrating the new staff into the Maritime regiment. April 29 will be 
the schools Art Show to showcase the student’s artwork. The faculty is looking to host a Spaghetti 
Dinner fundraiser for the school. The alumni are looking at raffling off a sedan but they are only in the 
information stages right now.  Sunday, June 14, 2015 will be a Bachelorette ceremony at True Bethel 
Baptist Church on Swan St., for the graduating class.   

 
 
Information Only 

Parent Concerns 

 
The parents will be supporting the students Art Show and helping to get the word out through media. 
Parents want to assist in dinner to support and or celebrate WNYMCS 5 year Charter Renewal. The 
target date is June 5, 2015 but the date is not definite yet.  
 
 

 
Information Only 

 
Administration 
Concerns 

LTC Astyk stated that Food Service had a short month in February 2015 but the still made a profit of 
$1,789.84.  WNYMCS has 85 applications on file for the next enrollment period. Six students will be 
participating in a Robotics course for 5 weeks in the summer with Roswell Cancer Institution.   

 
 
Information Only 

Committee Reports: 
 

Executive 
 
 
 

 
 
No Report 
 
 
 

 
 
Information Only 
 
 
 



 
Finance  

 
 
 
 

Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

 
Joe Eicheldinger discussed the WNYMCS Financial Statements Eight Months Ended February 28, 2015.  
See enclosure.  
 
 
 
No Report 
 
 
 
 
 
 
No Report 
 
 
 
 
No Report 
 

 
Information Only 
 
 
 
 
Information Only 
 
 
 
 
 
Information Only 
 
 
 
 
 
 
Information Only 

 
Old Business 
 

 
 No Report 
 
 

 
Information Only 

 
New Business  

 
LTC Jon Mellott discussed PayPal Solutions as a source to put on the schools website to raise funds. A 
decision was made to approve the link being posted on the schools website.  See enclosure 

 
Motioned by Joe Eicheldinger 
   Second by Tim O’Brien 

 
Announcements 

 
No Announcements 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 7:15pm. 

  
   Motioned by Tim O’Brien 
   Second by Bruce Morrison 
 

Completed By: Barbara Tompkins               Date:  April 14, 2015 















Client Testimonials

Client Testimonials
Since 1995, Metasoft has helped more than 10,000 non-profit and charitable 
organizations throughout North America raise over $1 billion in funding. We listen 
closely and take pride in our commitment to our clients’ success. Here is what they 
have to say.

“We made the switch to FoundationSearch about 8 months ago, and continue 
to be impressed by its ability to meet our high demands. Everything a 

grantseeker could hope for is available through this software—charts, graphs, 
current news articles regarding recent grants—Metasoft really understands the 
information that helps us get the job done. The Director Connections is a wonderful 
tool—it has cut our research time and made prospecting effortless.

I also appreciate being able to access FoundationSearch online. It seems obvious 
in these technology-advanced days, but our previous research database only 
existed as a CD-ROM, and so our staff were restricted to using it only at their 
individual workstations, not to mention having to wait an entire year to get updated 
information on each prospective foundation. Now I can work from home with my 
new baby and still conduct the research I need to while he naps!”

Siri Horvitz
Director, Institutional Relations 

Lincoln Center for the Performing Arts, Inc.

“I 	 wish that we could sign a contract FOREVER! I turn to FoundationSearch for 	
	 all my prospecting and research needs. Additionally, the My Prospect Manager 

keeps me organized and produces excellent reports for me to share with clients. 
My Calls keeps me on track with follow ups. I am grateful to have access to such a 
complete tool.”

Laura Lies
Foundations Relations Manager 

Alpha USA 
www.alphausa.org

“I worked with a non-profit organization for five years, and we used 
FoundationSearch for our foundation research. We found it especially helpful 

to look up 990s of the foundations we have been soliciting to see what their giving 
priority was. This enabled us to better focus our appeal to their main interests, 
resulting in larger gifts and better presentations. I just accepted the Vice President 
of Advancement role at a Christian college, and immediately checked to see what 

Products and 
Services

FoundationSearch•	

BIG Online•	

Metasoft Education•	

providers of FoundationSearch and BIG Online

Metasoft Systems Inc.



tools they were using for foundation research. Not being satisfied with what 
I found, I immediately called and ordered FoundationSearch. It is reasonably 
priced, great information, web based so I can access it from anywhere, and I like 
the varied search criteria available for identifying foundations. I plan to use it to 
identify foundations in our area that fund educational institutions.

Thank you for making it so easy to get back on line with FoundationSearch!” 

Wendy Edgar
VP of Advancement 

Crown College

“We are a small shop, and as the only grant writer here, it can be difficult 
to find the time to do the research for new prospects. Research is only a 

small part of my job but carries with it a great deal of importance.

I have used Foundation Search and BIG Online for many years. My experience has 
been excellent; the search engine and management tools are wonderful and the 
customer service has always a been professional and most helpful. Without this 
tool, my job would certainly be more difficult.

When I need funding sources for our projects and need to have the most detailed 
information about those sources, this is where I go. I always wish that I had more 
time to use the system but it is essential for my work.”

Mary Owen
Grant Coordinator

St. Vincent’s HealthCare Foundation

“The Children’s Center has been working with Foundation Search for four 
years. During that time using their resource we have been able to increase 

the number of our grant applications from 20 to 100. This has helped to establish 
critical funding during these challenging fundraising times. Also with their support 
we have recently completed a $13 million+ capital and endowment campaign.

The program is so easy to use with excellent information available to me, which has 
helped me in writing successful proposals. We look forward to a long relationship.”

Courtney Garay
Development Director
The Children’s Center

“Thanks, again, for making this great service available. FoundationSearch is 
my definite go-to resource for foundation relations—I can’t imagine being 

without it!”

Dan Gerber
Director of Foundation Relations

Fuller Theological Seminary



“I 	 wish you had contacted me a year ago! I understand the potential of using 	
	 this database and search software which will certainly make my work easier 

and increase productivity. It is an amazingly user friendly program, particularly 
with the charts, matrix representation and tutorials. Data is easy to access and not 
overwhelming. Trust me, you have made my job easier!”

Louise K. Haaker
Grant Specialist

Savannah State University

“FoundationSearch has been exactly the resource I needed to move my 
organization’s foundation fundraising to the next level. With the help 

of intuitive tools and up-to-date information my staff have been able to build 
relationships with potential grant making partners with more success than ever 
before. FoundationSearch keeps us educated and informed on particular grant 
makers, overarching trends, and changes in the field—and for that we are 
extremely grateful.”

Caryn Gay
Development Manager

Boat People SOS

“As the executive director of a non-profit organization, I am frugal when it 
comes to spending money. But I don’t have to think at all when it comes 

to renewing our subscription to Foundation Search/BIG Online. This tool pays for 
itself many times over. It’s utility for foundation giving is obvious: I can quickly see 
what foundations support organizations like us as well as what foundations support 
other organizations in our locale. But it is also helpful when meeting with individual 
donors, so many of whom direct their support from foundations. I am much more 
confident about an ask amount when I can first see the gifts of an individual’s 
foundation over recent years. Finally, the folks at Metasoft are fantastic: they are 
so eager to help! I kick myself for not reaching out to them sooner.”

Mark Cole
Executive Director

Aspen Valley Ski/Snowboard Club

“I 	 am new to the foundation research game, and frankly, I was intimidated by 	
	 the prospect. But Foundation Search America has made my introduction to 

research easy and productive. Our organization subscribes to a couple of research 
engines, but Foundation Search is definitely my favorite. I am learning new ways 
to use the site almost daily, and I appreciate the personal assistance that the staff 
has provided me. Thanks for helping a research novice succeed!”

Cherie Rayburn
Director, Foundations & Corporate Relations

Biblica



“Having worked in the development field for seven years, I have worked with 
three different search engines for grant research. Foundation Search is far 

and away the easiest, most effective way I know to get quality information on 
foundations. In preparing for a visit by over 30 Denver foundations to our area 
of Western Colorado this summer 2009, I was able to pull detailed information 
on each foundation for our staff. We used the information provided to research 
foundation funding priorities, board member information and previous funding 
history to build a strong presentation before talking with foundation staff. Since 
having Foundation Search, I’ve found several “new” foundations that are a possible 
fit and have received a $5,000 grant from one already. What a wonderful tool!”

Nancy Hoganson
Director of Community Relations

Hospice & Palliative Care of Western Colorado 

“I 	 have been an independent grant writer for 25 years. The arena of grant 	
	 solicitation has become increasingly complex and competition is fierce. I 

don’t know what I would do without FoundationSearch and Big Online. I have never 
experienced a more state-of-the-art system and they are constantly improving and 
adding dimensions. Foundation Search is probably my most critical tool, other than 
the writing.

Another feature is well worth mentioning. Their customer service is excellent! We 
are so used to being ignored or insulted as a consumer. Not at FoundationSearch. 
Their technical and customer support is wonderful. The response is quick, 
courteous, and effective.

Without FoundationSearch, I would be unable to provide the highest quality of 
grant writing that my customers deserve.”

Carol Morrow
Consultant and Grant Writer

Florida

“Foundation Search has given me the tools to successfully manage my grant 
writing for the Ronald McDonald House. Prior to signing up as one of their 

clients, I would spend multiple hours searching various free internet sites in hopes 
that one of the many candidates I identified would be a match. With Foundation 
Search, I can easily screen potential foundations and private trusts. Their software 
is well-thought and easy to navigate. It is extremely helpful to have hot links 
directly to foundation websites and the phone numbers and contact information 
provided regarding executives and trustees makes all the difference in screening 
potential matches for grant applications. Their software helped me obtain a 
$500,000 grant from a private foundation we had been trying to reach for over a 
year before we got the software!”

Andrea Farage
Executive Director

Ronald McDonald House Charities of Northwest Florida



“I 	 prefer FoundationSearch and Foundation Manager over other fundraising 	
	 resources. Their database is larger than most with more ways to search 

giving nationally, internationally and even globally. It has proven to be a very 
powerful tool.”

Jennifer Yaney
Development Assistant

Rutgers University

“I 	 have used this software for foundation and corporation research in grant 	
	 writing for a university and a non-profit corporation. I love this software. It 

makes grant research and writing much easier and saves an enormous amount of 
time.

The staff are fantastic to work with! They take care of their clients.

Thank you for providing such a wonderful tool for grant writers.”

James W. Satterwhite
CEO

West Texas Boys Ranch
San Angelo, Texas

“People respond to colors and shapes, that is why I frequently include graphs 
and charts generated by Foundation Search as a section of my prospect 

reports. The export capabilities of the service allows for effortless analysis of 
funding categories specific to a project, offering a comprehensive list of grant 
recipients, amounts, designations and locality. Foundation Search is a valuable 
tool in our research and prospecting efforts, assisting us by quickly and efficiently 
displaying information that might otherwise take a great deal of time to collect.”

Larissa A. Potiomkin
Manager, Development Information

Houston Grand Opera

“A 	check arrived today from a foundation that “does not accept unsolicited 	
	proposals.” I sent them a LOI just four months ago. It is for $15,000! Woo-

hoo, The subscription paid for itself and much more! and it came two days before 
my annual review.

It turns out that the person (trustee) who sent the check from the foundation 
was once the boss of our Executive Director, about 20 years ago. He credited her 
leadership in his cover letter. A very nice example of relationship circles which 
would not have been discovered without Foundation Search.

This success has inspired me to get back at it!”

Kimberly Humphries, CFRE
Development Director

Irving Cares
http://www.irvingcares.org



“While in the beginning stages of a $11 million capital campaign, our hospital 
foundation has already discovered several granting organizations we 

never would have found without FoundationSearch. Both in terms of gift ranges 
and geographical reach, we are reaching farther and more efficiently. We simply 
wouldn’t have had the staffing resources to find these new organizations through 
traditional search methods. Using FoundationSearch, we are identifying granting 
organizations whose giving priorities match with our projects. I definitely see 
FoundationSearch as being an integral part of our capital campaign and future 
fundraising efforts.”

Duncan Libby
Director of Development

Evergreen Healthcare Foundation

“FoundationSearch saves us time in our research efforts and helps us develop 
proposals that are more focused on the funder’s interests. When evaluating 

our best opportunities for funding, we use the information available in the 
FoundationSearch database.”

Viena Howe
Foundation & Government Relations Manager

Miami City Ballet

“We’re very happy with FoundationSearch. We started our membership just 
before Hurricane Katrina, and I don’t know what we would have done 

without it—it helped us raise $7.5 million to assist in the rebuilding efforts of 
several member agencies. It was also a great help that we were able to access the 
membership from any computer, because after Katrina flooded our offices we had 
to work from our evacuation locations for months-family members’ homes, public 
terminals and other locations. I’m always telling other organizations that they need 
FoundationSearch-there is simply no comparison with other resources.”

Katy Quigley
Director of Grants

The Jesuits of the New Orleans Province

“I	  love the reports I am able to create in ‘My Reports’ on FoundationSearch. 	
	 My manager was quite impressed with what I was able to generate after 

only one review of the training tutorial on the site. Even though the site is intuitive 
to use, the tutorial showed me how to take the information to a higher level of 
analysis and create a concise, comprehensive list of prospective funding sources!”

Becky Pettengill
Foundation Relations Officer
University of Michigan-Flint



“I 	 find myself appreciating FoundationSearch the more I use it. Other similar 	
	 products I’ve used were not as useful or intuitive—and I have found the 

customer support is extremely helpful at Metasoft Systems; they have done much 
to help me. When I am with my colleagues I share how FoundationSearch is a 
great resource for my fund raising work. FoundationSearch saves me time and I 
have come to depend on it as my initial and primary resource.”

Michael O’Leary
Office of Development

Archdiocese of San Francisco
San Francisco, CA

“I 	 wanted to let you know how valuable FoundationSearch and Big Online have 	
	 been for The Denver Hospice.

The Development department uses FoundationSearch and Big Online to prepare 
for weekly Solicitor’s meetings in which prospects are screened and rated. The 
user-friendly interface and special search features have reduced critical research 
time that has been redirected into prospect cultivation and relationship building. 
The print to Excel feature makes information integration with other databases 
seamless. The special feature on recent Foundation News stories has expedited 
searches for relationships beyond posted 990’s. I am especially eager to see your 
relationship mapping tool Director Connections out of Beta and in use for the 
broader marketplace. It has promising features that elevate the art of prospect 
identification.

Customer service at Metasoft for error correction and follow up was rapid response 
and thorough.

Finally, since we subscribed to FS & BOL, grant revenues for The Denver Hospice 
have increased 14% over this same time period last year. At this rate we can 
reasonably expect a 42% increase for the fiscal year!

In this economic downturn, our most ambitious expectations for FoundationSearch 
have been realized.”

Ed Bostick
Grant Writer

The Denver Hospice

“As kids say, I am so NOT disappointed with Metasoft. Y’all are the BEST!!!!! 	
	Please pass along my words of appreciation to everyone who works to make 

Foundation Search the top dog!!!”

Sue Terry
Grant Specialist

Covenant Health System Foundation



“FoundationSearch has been invaluable to WNED’s funding efforts. It’s the 
first place we go when we need to find potential funders for a new project 

in development. The database is so easy to use and breaks down a foundation’s 
funding history nicely with charts and graphs so it’s clear to see what types of 
projects they’ve funded in the past and what geographic areas they tend to 
support. It has helped us focus our efforts on those funders most likely to support 
a particular project, and My Foundation Manager then helps us keep track of those 
prospects. Our organization serves a bi-national area, so FoundationSearch Canada 
is also a wonderful resource for us. It’s never difficult to justify renewing our 
subscription to FoundationSearch. It is an exceptional tool as we continue to seek 
new revenue sources to support our services.”

Heidi Roth
Manager of Foundation Development

WNED, Western New York Public Broadcasting Association
Buffalo, NY

“Washington State University has switched to FoundationSearch, and we love 
it. It provides excellent analysis capabilities especially for funding patterns, 

sortable by geographic region, grant size, category (i.e. can be filtered just for 
grants to universities and colleges, or just for health grants, etc.), which enables us 
to make predictions on likelihood of funding, contact previous grantees, assess our 
success against competing organizations, etc. It also includes BIG Online, which is 
a database of top grant making corporations, and most recently it is beta testing a 
global search tool. Individuals from our large institution are buying their own IDs 
and passwords to give each unit search capabilities, alleviating the pressure on our 
central team to analyze their requests or provide additional lists. Both online and 
phone help is easily accessed, online courses are available at reasonable fees (I 
haven’t tried these yet, but will be doing one soon), the database of news articles 
and searchable 990’s (archived as well as current) is comprehensive and easy to 
use. You can print profiles for clients, but they also have links to the Websites, 
which are always where one has to go ultimately anyway to assess current 
priorities and RFP regulations. Within the FoundationSearch profiles, however, there 
is a quick link to the stated ‘limitations’ of the organization, so that you don’t have 
to search through the Website for those and can avoid making elaborate plans to 
submit only to find out too late that the organization has limits that disqualify you.”

Kathleen Warren, Ph.D.
Director, Foundation Relations

WSU Foundation

“I 	 switched to Metasoft’s FoundationSearch & BIG Online a few months ago. 	
	 I’m delighted. The search capabilities and drill down are great, and their 

features are clean and easy to print and file. I especially like their download to 
Excel feature. BIG Online is great for corporate search. They seem to be very busy 
making improvements and updating their files. Tech support is immediate.”

Marie Beichert
Development Service

CFRE
http://www.granthelper.com



“I	  am pretty enamored of the product. The variety of ways that you can    	
search for information is my favorite aspect. You can search by state, by 

amounts, by interest, for your organization specifically. The ways to drill down 
into the specific information are also great. The profiles they provide for each 
foundation are about as comprehensive as I’ve seen. The information is, on 
the whole, very current. Their customer service was great too. I certainly like 
it better than what we used before. There is a great deal more information in 
FoundationSearch’s profiles.”

Cara Rosson
Prospect Research Analyst

Bradley University

“FoundationSearch has been an invaluable funding research tool for us at 
Edison Schools. From day one, Metasoft has provided our Grants Staff with 

hours of extra training and support, guiding us through complex searches. This is 
our main resource for seeking the best funders for our 100+ schools across the 
United States and abroad.”

Michael S. Campbell
Director, Grants Department

Edison Schools
http://www.edisonschools.com

“I 	 use FoundationSearch a lot and have found it a useful tool. Fortunately, the 	
	 first grant we applied for that we found on the software more than made up 

for the price we paid. FoundationSearch is very flexible, easy to use, and produces 
detailed information that has been very helpful in locating and applying for new 
funds.”

Tracey Martin
Director of Development

Regional Food Bank of Northeastern New York

“Very easy to use, easy to search. We previously had a subscription to another 
resource. I like FoundationSearch better.”

Kerstin Leonard
Prospect Researcher

Northwestern College

“We do all love this database. It’s awesome.”

Maureen S. Martin
Director, Foundation Relations

University of Michigan



“About 90% of what we’ve received so far came from using BIG Online, with 
the remainder being proposals already in process. Every proposal I currently 

prepare is a result of or is enhanced by my research with BIG.”

Lisa Wilson
Director of Foundation Relations

Belmont University

“I 	 love your application/program. Darned if I didn’t find a foundation where 	
	 one of the trustees was married to a college classmate of mine--needless to 

say we received a very nice grant from them.”

Turk (John) Thacher
President

Baker Industries
PA

“As the owner of a Grant Writing company, I utilize Foundation Search almost 	
	daily. The site is easy to use and allows me to sort through and organize 

large amounts of information quickly. From prospecting for new funding, to 
updating Foundation information, to preparing lists for Board members regarding 
new foundation trustees -- Foundation Search should be a part of every non-profit 
Development Department. And the price is well worth it -- Foundation Search saves 
me hours each week while giving me the most important, up to date information 
on almost every U.S. Foundation that provides grant funding.”

Sheba Laser Lux
Owner

GrantSage LLC

“Your service is far and away the most invaluable to the work we do; the 
investment is truly worthwhile.”

Nancy E. Pearsall
Grant Writer

KLRU-TV, Austin PBS

“In just three short months upon using Foundation Search, our organization 	
	 obtained a grant for $34,110.32 from a foundation that we had never 

contacted previously and knew nothing about us. This grant will make a significant 
difference in the lives of individuals with disabilities - as it will allow them to 
maintain their independence and remain active in their communities!

We are thrilled with Foundation Search and look forward to the next grant we are 
able to obtain to make a difference!”

Joshua Friedel
Director of Resource Development

Life of Mississippi



“Foundation fundraising is no different from asking for gifts from individuals: 
you need to identify a foundation with an interest in your type of organization 

and your specific project, and which makes grants in the amount you need. It also 
helps a lot if a person with the foundation has a connection to your organization.

FoundationSearch lets me look for and compile all of that information easily and 
efficiently. The comprehensive search form allows me to narrow the field as much 
as I need to. Once matches are identified, I can just click on a summary profile and 
find the data to decide whether to choose this foundation as a prospect. I can then 
organize and save my prospects into folders for each different project—so that I 
can easily go back to it when I need to.

The Director Connection is also a great tool. Quickly identifying directors, and 
finding out what other organizations they might be affiliated with, is an easy way 
to identify a critical personal connection to a new funder. I now also use it to learn 
more about our existing donor organizations.

I think FoundationSearch is a valuable resource for raising funds from foundations.”

Karen Hatcher
Planned Giving Officer

Gaylord Hospital
Wallingford, CT

“As we just renewed our contract with FoundationSearch, it was an opportunity 
to review the value of the service. After signing on with you, I found an 

abundance of foundations that are funding like organizations. We increased our 
proposal submissions by over 50% and received two significant grants in just the 
first round. Not only were we able to raise new funds in the first year and pay for 
the service, but have received new funding in each subsequent year. It was an easy 
decision to continue with our Foundation Search subscription and can’t imagine 
being without this valuable resource now.”

Paul McNabb
Development Officer

Ronald McDonald House at Stanford

“We were approached in 2005 by Metasoft Systems to preview their 
Foundation Search online grant research product, and I must admit that 

at first I was skeptical. I had always used other products for conducting research, 
and had grown comfortable with the abilities and limitations of those products. 
However, once I took a tour of Foundation Search, I was sold. Not only could I get 
the information available to me through the other products, but I could get even 
more detailed search responses and access it all in one place!

Foundation Search uncovers the prospect information we need to make informed 
decisions, and has increased our ability to target grant requests in ways that were 



not possible before. We have received more funding, uncovered new grants, and 
had great success with this product!”

Catherine DeTerra
VP, Marketing & Grants Development

Old Colony YMCA
Massachusetts

“We’ve been using FoundationSearch at TPT for over six years now, and I love 
this tool! The flexible searching options, ability to export to MS Excel, and 

all-in-one-place access to everything I want to know about a foundation make it 
far superior to the other services I’ve used. I love the interactive graphs-they make 
FoundationSearch into a thinking tool as well as a research tool! I’ve been very 
happy with the customer support and training, both on the phone and by email. 
If you’re using a competing service, you need to check FoundationSearch out. It’s 
better! “

Ann Mckinley
Senior Development Officer
Twin Cities Public Television

Metasoft Systems Inc.
300 – 353 Water Street
Vancouver, BC  V6B 1B8

Tel: 604.683.6711
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19 April 2015 
 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Joe Eicheldinger, Catherine Oldenburg, Barbara Tompkins, Bruce Morrison, 

Angelo Conorozzo, and Tim O’Brien       
 
Excused:  David Comerford, Tom Giles, Glenda Crowley and Larry Astyk           
  Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:24pm.  Minutes from February 12, 2015 with corrections were accepted.  
 
Minutes from March 19, 2015 were accepted. 

  Motioned by Tim O’Brien 
  Second by Bruce Morrison 
  
Motioned by Joe Eicheldinger 
Second by Bruce Morrison 

 
Public Comment 

 
 No Report 
                   

 
Information Only 

 
Faculty Concerns 
 

WNYMCS will host an Art Show displaying work in Poetry, Artwork and Mask. The Teachers Association 
is starting a scholarship in LTC Astyk’s father’s name for graduating seniors to recognize character, 
community service and civic action.  
 

 
Information Only 

Parent Concerns 

The Parents held a meeting on April 14, 2015.  Officer Clark conducted a leadership class for the 
parents (he instructed the parents in the same manner as he instructs the students).  The next parent 
meeting will focus on next year’s agenda for the parents. The spaghetti dinner is cancelled that the 
parents were going to host as a fundraiser.  

 
 
Information Only 
 
   

 
Administration 
Concerns 

The school is expecting to start with 350 students next year.  Mr. Bocker who is one of the long term 
substitute teachers is taking a group of students to support Co. A, 2-108th Infantry in their military 
training.   

    

Committee Reports: 
 

Executive 
 
 
 
 

Finance  
 
 

 
 
No Report 
 
 
 
 
Joe Eicheldinger presented the proposed Projected Operating Budget for July 1, 2015 through June 30, 
2020 and the Operating Budget Assumptions July 2015 through June 30, 2020. 
Bruce Morrison asked about grants and writing to the Walton Foundation for funding.  Mr. Morrison 

  
 
Information Only 
 
 
  
 
Information Only 
 
  



  

 
 

Academic Standards 
 
 
 
 
 
 

Student Recruitment 
 
 
 

 
 

Maritime / Sailing 
 
   
 
 
 

and Catherine Oldenburg will put together an Inquiry Letter for Walton Foundation and present it to 
the Board at the May WNYMCS Board meeting.  A motion was made to accept the proposed 2016 
Budget.   
 
 
 
 
 
No Report 
 
 
 
 
 
No Report 

Motioned by Joe Eicheldinger 
Second by Karen Mock 
 
 
 
 
 
 
Information Only 
 
  
 
 
 
Information Only 

 
Old Business 
 

 
 The Board is still reviewing the references and testimonial for FoundationSearch.com.  
 

 
Information Only 

 
New Business  

 
Karen Mock suggested that one or several of the Board Members attend the 4 week United Way Board 
Leadership training which will begin April 23, 2015. 
 

 
Information Only 

 
Announcements 

 
The WNYMCS Art Showcase is April 29, 2015. LTC Astyk father’s wake service will be today at Cannan’s 
Funeral Home from 4-9pm. 
 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 6:12 pm. 

   Motioned by Tim O’Brien 
   Second by Bruce Morrison 
 

Completed By: Barbara Tompkins               Date:   May 20, 2015 



 Funding Review – Executive  Summary 
Western New York Maritime Charter 

School  

Presented by: Krista Harley  Metasoft Systems Inc.    
   1-888-638-2763  KHarley@foundationsearch.com 
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ABOUT US 

2 

 

Who Are We? 
 Founded in 1988, Metasoft Systems Inc. is the company behind 

Foundation Search and BIG Online (Business Information Guide), 
America’s leading resources for the serious fundraiser.  
 

What Do We Do? 
      The top two reasons why grant based fundraising fails: 

     1.  “Poor Fit”  between a foundation’s  priorities & the applicant’s need.  

     2.   Lack of access to the estimated 90% of foundations without a   

           website (out of 113,000 US  foundations  giving $51 Billion annually)  
 

 Foundation Search is the most comprehensive and complete, fully 
searchable online database available.  We  provide access to specific & 
relevant information  so you can quickly determine, and approach, 
funders most likely to support you  & make a compelling case for support.   

  

*See brochure attached for detailed review of our tools & what sets us apart. 



FUNDING RECOMMENDED FOR YOU: 

3 

 

PRIORITY 1: Private Foundation Funding 

 There are more foundations supporting non-profits (113,000 in the US) 
and  with a greater giving capacity (9 million grants valued at $572 
Billion) than all other funding sources. 

 Unlike donors, government programs or marketing driven corporate 
sponsorships, foundations by law, have to give a min. 5% every year or 
lose their IRS status and associated tax benefits. 

 Can self-determine who, where and how much they fund. 
 

PRIORITY 2:  Corporate Giving Programs 

 Unlike sponsorships, Corporate Giving Programs (donations, in-kind, 
employee matching gifts) don’t require any brand visibility benefits, 
lengthy applications, or tricky negotiations with a marketing agency.  

 

 

 



FUNDING REVIEW - EXECUTIVE SUMMARY 

4 

 
Your Current Fundraising Goals: 

      $1,500,000 in operating, program and general support by July 2015  for: 

Operational & General Support – rent, utilities, health insurance  

Staff Development and Salary Increase  

Program Support – expansion of programs and, data and info tech  

 

 

      What You Need To Meet The Current Goals: 
      Total #  successful grants  to write:                                                                       22 
       Assumes an average grant size of $68,468 
                                                                                                                

                  

 

       

 

       



FUNDING IDENTIFIED FOR YOU: 

5 

 
NEWLY REGISTRED FOUNDATIONS for IMMEDIATE SUPPORT 
996 in NY worth $1.9billion in assets. (5% up for grabs) 

 

PROVEN FUNDERS 
 

 250 proven foundations interested in giving to Charter Schools, Character 
Development and Military related educational institutes.  

 These predetermined matches are identified as likely to rate your application very 
highly  – My Best Prospects  

 
  

 250 interested foundations have their Fiscal Year ending in December 2015 related to arts and culture, 
Build the relationship with these as soon as possible to get ahead of the rest! And ensure funding in the 
new year. 

 

       

 

       



FUNDING IDENTIFIED FOR YOU: 
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In order to reach your $1,500,000 goal you would need to receive 22 grants at 
the state average, which is $68,468. In most cases we found the grant size is 
much larger toward education and charter schools.  



Action Plan & Examples  



ACTION PLAN: 

8 

STEP 1  : Send 1 page LOI (using templates from our World Championship Proposal Library & 
with support from our live Grant Development Team) to:  

     Newly Registered Foundations in your country & 

     Select group of Funders rating your application above average  

Goal: secure year-end 2014 monies and  invitations to be first-at-table for funding & relationship 
building for new 2015 monies.   
 

STEP 2: In New Year, follow up with full proposals to select foundations (using templates from 
our library, CFRE certified grant writing tutorials & live grant development team)  

Goal: secure staff if needed to continue grant writing efforts and meet other financial goals.  
 

STEP 3 :  As needed,  apply to best ranked prospects to meet future needs and develop long-
term ongoing funding relationships. Training for new staff available through resources listed 
above to minimize management time needed from you.  

Goal: Develop a long term financial strategy and pursue it to ensure sustainability & growth. 
 

Estimated Time:   Step 1: 2-3 hours or 1 afternoon.    

                                             Step 2 and 3 : 2 consistent hours a week including grant writing time. 

                  

 

       

 

       



Newly Registered Foundations  
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Exclusive to Foundation Search: 
Not required to file a 990PF immediately, these foundations are out of public and tax record for up to 3 years, 
but legally, must still give away min. 5% each year.   
 
ACTION: Submit LOI now and receive any end-of-year monies that must be given away to meet IRS 
requirement & be BE FIRST-IN-LINE for new funding & relationship building. 
 

Immediate, zero-competition funding  to get you started. 
           

        



Proven Funders for long & short term planning: 
Review  full giving histories 
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Samples Only 



MY BEST PROSPECTS – identifies foundations most likely to 
support you & ranks them based on those likely to give your 
application a higher than average score for success!  

11 

 

 
 

 

My Best Prospects – Exclusive to Foundation Search: 
Funders proven to support your specific project, ranked in order of priority, with 
scoring for your application against past successful applicants.                      Sample Only 



Corporate Giving Programs  

12 

 
 

 

Exclusive to Foundation Search – Fortune 500 Corporate Giving Programs: 
Includes Donation Support, In-Kind Support (providing equipment or other goods in 
lieu of funds) and Employee Matching Funds (donation on behalf of employees who 
volunteer for you)                                                                                 Sample Only 



Foundation Profile – Determine the “Fit” 

13 

 Determine your “Fit” through a 4-point assessment in 5 minutes: 
• Confirm Granting Interest & Giving History match 
• Confirm Funding Category match 
• Ensure New vs. old Recipient ratio of successful applicants favors you 
• Confirm Geographic Scope match 
Then initiate contact, read foundation news, ensure you are applying within their 
average giving amounts, check for director connections, etc. – all available in profile. 
                                                                                                            Sample only 



Foundation Profile – “Director Connections” 
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Exclusive to Foundation Search: 
Connect the Director you already know to the one you want to know  
A gold mine of connections and funder possibilities develop and foster enduring 
relationships for the long term health of your organization, and quickly identify 
high-net worth individuals specifically interested in your area of work.  



 From A-Z – We Invest in Your Success! 

15 

Grant Research & Writing Support: 
 CFRE accredited tutorials -online, self-paced = management-free training.  Give 

yourself or a new hire/volunteer resume boosting skills & accreditation.  

 Model your LOI or grant proposal on World Proposal Championship winning 
entries and multiple samples available exclusively to our members. 

 Live, unlimited & free grant development support.  Mon-Fri, 9am-5pm 

 
    Embedded Project & Donor Management System: 
 Creates, tracks and manages all your fundraising activities  in one place & 

makes reporting a breeze.  

 You can even import your own funding/donor contacts and screen them 
against our multiple databases to get more info &  manage within this system.  

 
    Strategically Plan for Your Organization’s Long Term Success: 
 Quickly & easily analyze giving trends in your sector to confidently develop long 

term  plans for your organization’s future.  
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SPECIAL DISPENSATIONS 

MONEY BACK GAURANTEE 
 
“We will refund your FULL license fee if you are unsuccessful in  
 
obtaining any funding approval from any of the sources 
 
listed in FoundationSearch and/or BIG Online within six months of the  
 
date of your invoice.” 
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Membership Cost Funds Needed Ratio 
      

$8995.00  $1,500,000 85,000/8995 
5 Year    5 Year  Projection $167 raised per $1  

YOUR Return on Investment 

Outstanding return on investment! 
 

Secure funding for your immediate needs NOW 
AND  

Build a solid long-term fundraising plan to   
secure your organization’s future. 

  



Recommended Investment: 5-year membership 
Promotional Rate in effect until: March 2015 
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Promotional 

Package 
 

5-Year Access  
 
 

 
 
 

$8,995  
 

For 2 Users: 
•  + 113,000 foundations,& $527 Billion in funding. 
• + 8000 Newly Registered Foundations 
• My Best Prospect Generator 
• My Prospect Manager 
• Live, Unlimited Grant Development Support 
• Director Connections 
• Corporate  Giving Programs 
• Library of samples & World Proposal Championship grants 

and LOIs 
• Government Programs 
• + 25,000 International Foundations 
• CFRE (Certified Fund Raising Executive) accredited course 

 

Standard Rate 
5-Year Access 

 
 

$19,975 
 

For 2 Users  
•  + 113,000 foundations & $527 Billion in funding. 
• + 8000 Newly Registered Foundations 
• My Best Prospect Generator 
• My Prospect Manager 
• Live, Unlimited Grant Development Support 

 
 Standard Rate  
1-Year Access 

 

$3,995 For 1 Users : 
•  + 113,000 foundations & $527 Billion in funding. 
• + 8000 Newly Registered Foundations 
• My Best Prospect Generator 
• My Prospect Manager 
• Live, Unlimited Grant Development Support 

SAVE:  
$10,980 
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I look forward to  

partnering together to  
ensure your success!  

                                                                                                                                        Krista Harley 
 























21 May 2015 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Larry Astyk, Joe Eicheldinger, David Comerford, Tom Giles, Catherine 

Oldenburg, Barbara Tompkins, Angelo Conorozzo, Tim O’Brien, Jon Mellott and Bruce 
Morrison      
 
Excused: Glenda Crawley and Karen Mock                                                             Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:20pm.  Minutes from April 16, 2015 was accepted with corrections Parent Concerns.  

 
   Motioned by David Comerford 
   Second by Joe Eicheldinger 
  
 

 
Public Comment 

 
 None 
                   

 
Information Only 

 
Faculty Concerns 
 

The Art Show went great. There were 200 people in attendance. The scholarship in LTC Astyk’s father 
name will be presented at the graduation .  Staff presented the 10 year pin that will be given to Mr. L 
Gibson. The faculty is preparing the students for the exams. The uniform application was discussed 
among the staff and recommended changes were made to improve it. 
 

 
 
Information Only 

Parent Concerns 

 
None 

 
Information Only 
 
   

 
Administration 
Concerns 

The Change of Command will take place 26 June 2015 at 2:15.  Hanna Ogden will assume command.  
WNYMCS graduation will be 15 June 2015.  Mr. Rob Fetter will be leaving WNYMCS to take over as 
Principle at Randolf Academy in Hamburg, NY.  We are looking to hire staff for the position of Dean of 
Students and a Spanish Teacher.  Mr. Burt Bunny has expressed his interest in being on the WNYMCS 
Board.  Mr. Burton has donated $2,000.00 to be used in scholarships for students who want to be 
Officers in the military. WNYMCS has accepted about 130 students to be starting at the beginning of 
the next school year.  The school is expected to start the next year off with 350 students.  

  
 
 
Information Only 
 

Committee Reports: 
 

Executive 
 
 
 
 

Finance  

 
 
The Executive Committee met with Mr. Carl Palidino and he arranged for the committee to meet with 
the Neals to discuss real estate option with them.  The committee also discussed the refinancing of the 
building that Mr. Burton advised the board of. Mr. Burton would like the board to sign off on the 
mortgage form for the bank.  
 
Joe Eicheldinger discussed the WNYMCS Financial Statement Ten Months ended April 30, 2015. 

  
 
Information Only 
 
  
 
  
Information Only 



 
Academic Standards 

 
 
 

Student Recruitment 
 
 
 

Maritime March 
 
   
 
 
 

 
Tom Giles discussed the NWEA Comparison results for Fall 2012, 2013 & 2014 in the subjects of 
Reading, Language Usage, Mathematics and Science.  
 
 
No report 
 
 
 
It was decided to remove Sailing from the agenda and minutes since WNYMCS no longer has a Sailing 
program. We our currently 6 months out from the Annual Race.  This year National Grid will be 
donating a autographed jersey.  

 
Information Only 
 
 
 
Information Only 
 
 
 
Information Only  
 
 
 
 

 
Old Business 
 

A Letter of Inquiry was drafted by LTC Mellott to be sent to the Walton Foundation requesting a grant. 
The letter was approved and will be sent to the Walton Foundation.  LTC Mellott also presented a 
request from Robin Michalski to increase the schools lunch cost as per the School Program Regulation 
7CFR210.14(e).  The increase was approved to the school lunch.      

Motioned by Tim O’Brien 
Second by Tom Giles 
 

 
New Business  

Change of Command will be May 26, 2015. WNYMCS graduation is June 15, 2015. The Bachelorette 
ceremony will be June 14, 2015 and the National Honor Society Dinner is June 10, 2015. 

Information Only 

 
Announcements 

 
The Board meeting was adjourned at 6:43pm. 

  Motioned by Tom Giles 
  Second by Joe Eicheldinger  

 
Adjournment 

  

Completed By: Barbara Tompkins               Date: June 28, 2015 























  

18 June, 2015 
 

  MINUTES OF BOARD MEETING WNYMCS BOARD OF TRUSTEES 
 
MEETING DATE: PRESENT: Dave Comerford, Joe Eicheldinger, Jon Mellott, Lawrence Astyk, Glenda 

Crawley, Karen Mock, Catherine Oldenburg, Bruce Morrison, Angelo Conorozzo, Tom 
Giles and Tim O’Brien       
Excused:  Barbara Tompkins           
  Absent:  

Invited Guests:  
 
TOPIC DISCUSSION ACTION PLAN [ WHO WILL DO WHAT BY 

WHEN] 
 
Call to Order and 
review of last 
minutes 

  
Call to order at 5:25pm.   
No minutes. 
 

 

 
Public Comment 

 
 No Report 
                   

 
Information Only 

 
Faculty Concerns 
 

WNYMCS is in the midst of state and local assessments.  Attendance has been excellent.  Faculty is 
doing well and looking forward to summer staff development. 

 
Information Only 

Parent Concerns 

The agenda for the 2015-16 school year was shared.  Board very happy with the plans and parent 
initiative.  See Attachment 1. 

 
 
Information Only 
 
   

 
Administration 
Concerns 

Reports on the success of the Military Ball, graduation, Change of Command, visit of Admiral Alfutis 
president of SUNY Maritime.  Interviewing going well with strong teachers already hired for next year. 
Announced that Mr. Fetter is going to be the Principal at Randolph Academy and Mrs. Bernys is going 
to be an Assistant Principal at Lackawanna.  Colonel announced the administrative changes due to 
these vacancies. 

 Information Only 



  

Committee Reports: 
 

Executive 
 
 
 

 
 
 
 

Finance  
 
 
 
 

Academic Standards 
 
 
 
 
 
 

Maritime / Sailing 
 
   
 
 
 

 
 
Mr. Conorozzo announced that this was an Annual meeting.  He announced that the Board had an 
application from Mr. Bernard Bunny to become a new member.  Discussion followed.  Angelo moved 
that effective July 1, 2015 Mr. Bunny would assume a position on the WNYMCS Board. 
Mr. Conorozzo reminded the Board that the evaluation of the Commandant and the self-evaluation of 
the board were due.  He reviewed those members who had already completed the task and those who 
had not.  Angelo made a motion to accept new term dates as agreed upon for both officers and 
members. See Attachment 2. 
 
No report 
 
 
 
Physical Education Student Learning Objective for 2014-15 was presented as well as the Living 
Environment Regents results for the June testing period. 
 
 
 
 
Race is November 21, 2015  There may be a minor adjustment to the course. 
 
 
 
 
 
 

  
 
Moved by Joe Eicheldinger 
Second by Tom Giles 
Motion carried unanimously 
 
Moved by Angelo Conorozzo 
Seconded by Dave Comerford 
Motion carried unanimously  
 
 
 
 
 
Information Only 
 
  
 
 
 
Information Only 
 
 

 
Old Business 
 

 
 NHS Induction dinner was held June 10 and had a huge attendance.  12 students inducted.  Keynote 
speaker was Ronise Evans.  She spoke about how the lessons learned at Maritime have helped her 
since leaving. 
 

 
Information Only 

 
New Business  

 
State has requested 12 meetings so there will be a meeting in July and August. 

 
Information Only 

 
Announcements 

 
Next meeting July 16th 

 
Information Only 

 
Adjournment 

 
The Board meeting was adjourned at 6:12 pm. 

   Motioned by Tim O’Brien 
   Second by Glenda Crawley 
 

Completed By: Catherine Oldenburg               Date:   June 19, 2015 



BOARD OF TRUSTEES MEMBERSHIP 2012-2013

Trustee Name and 
Email Address

Position 
on Board

Committee 
Affiliation(s)

Voting 
Member 
(Yes/No)

Area of 
expertise, 

and/or 
additional role at 

school (parent, 
staff member 

etc.)

Number of terms served 
and length of each, 

including date of 
election and expiration

Bernard Bunny 
Berniebunny@myexcel.com Member Yes

Naval 
Operations, 
Business 
Community

0 terms              June 2015 
- 2 yr term

Dave Comerford 
dpcomerford@gmail.com Member

Finance, 
Student 
Recruitment Yes

Business 
Adminstration

One 3 year term, One 2 yr 
term

June 2015 – 2 yr term

Angelo Conorozzo 
conoroaa@buffalostate.e
du President

Executive, 
Academic, 
Sailing, Student 
Recruitment, 
Finance Yes

Founding 
member in 2004

five 2 year terms, one 1 
yr term; 7 years as 
president.                                

June 2015 - 1yr term



BOARD OF TRUSTEES MEMBERSHIP 2012-2013

Glenda Crawley 
Goniontown@verizon.net Member Yes

1 one year term.                                                    
June 2014 - 2 yr term

Joseph Eicheldinger  
joseph_eicheldinger@keyba
nk.com      Treasurer

Finance, Co-
Chair 5K Run Yes

Financial 
Services, 
Budgeting

one 1 year term, four 2 
year terms, 5 years as 
treasurer.              
June 2015 - 2 yr term

Thomas Giles 
thomas.l.giles@citizensbank.
com Member

Academics, 
Finance Yes

Financial and 
budgeting

one 1 year term, three 2 
year terms.                                      
June 2014 - 2 yr term

Thomas O'Brien 
obrientimbarbara@gmail.co
m

Vice-
President

Executive, 5K 
Run, Head of 
Sailing, 
Scholarship Yes

Joined Board 
2008

three 2 year terms;  6 
years as vice-president.                                  
June 2014 - 2 yr term

Barbara Tompkins 
barbara.tompkins3@gmail.c
om Secretary 5K Run Yes

Military 
Affiliation, 
Community 
Relations, 
Founding 
Member 2004

three 3 year terms, one 2 
yr term , 3 years as 
secretary.                                   
June 2015 - 2 yr term



BOARD OF TRUSTEES MEMBERSHIP 2012-2013

Bruce Morrison, 
b_morrison@wnymcs9-
12.com Member Yes

Teacher 
Representative

2 one year terms                                      
June 2015 - 1 yr term

Karen Mock, 
karen@karenmock.com Member Yes

Parent 
Representative

One 1 yr Terms 

June 2015 - 1 yr term

1
0

*Total Members joining the board the 2014-2015 school year
**Total Members departing the board during the 2014-2015 school year

*Members joining the Board were Karen Mock and Bernard Bunny

** Member departing in June was 





WNYMCS Student Enrollment and Retention  
For The 2014-2015 Annual Report 

The State Education Department’s enrollment and retention targets for WNYMCS are as 
follows: 

Category Enrollment Target Retention Target 
FRPL 79.3% 76.8% 
ELL 7.9% 58.8% 
SWD 14.3% 63% 

 
Below is the school’s data during the current charter term: 
Category Enrollment 

2012-2013 
Retention 
2012-2013 

Enrollment 
2013-2014 

Retention 
2013-14 

Enrollment 
2014-2015 

Retention 
2014-2015* 

FRPL 77.7% 70% 80.4% 71.5% 80.2% 76.6% 
ELL 2.3% 83.3% 3.3% 80% 4.6% 69.2% 
SWD 14.7% 79% 15.6% 56.4% 15.7% 76.7% 
All 

Students 
N/A 74% N/A 72.3% 

 
N/A 77.2% 

*As of 16July2015, final calculation will be done on BEDS day October 2015. 
Historic strengths in enrollment fall within the free and reduced lunch and students with 

disabilities categories.  The residents of Buffalo remain the largest pool from which the school 
recruits and after 10 years of operation the most effective recruiting among this population is 
based upon reputation and word of mouth within the local community.  It is this pool that 
continues to feed into our free and reduced lunch and students with disabilities enrollment 
figures.  Despite the effectiveness of word of mouth recruiting, the school does not rest on its 
laurels in terms of recruiting.  The need to pay continued attention to recruiting became 
abundantly clear when there was a dip in enrollment during the 2012-2013 school year.  The 
school accordingly reinvigorated its recruiting efforts, which have resulted in waiting lists for the 
2013-2014, 2014-2015, and 2015-2016 school years. These practices include mailings, radio and 
television advertising, television appearances, recruiting booths at major community events as 
well as roadside billboard displays to draw attention to its services.  More importantly, the 
school’s participation in community wide service projects, Drill and Color Guard participation in 
a variety of over 100 area-wide events, countless recruiting trips to Buffalo public, charter and 
parochial schools, and growing participation in Section Six sanctioned athletic activities has 
focused attention on our success. 

A continued challenge is the recruiting of ELL students.  Through numerous efforts to 
better recruit among ELL populations, the ELL population at the school was 4.6% in the 2014-
2015 school year and initial sensing of incoming students indicates that this figure will continue 
to grow.  We are continuing to attempt to increase this population by positioning recruiting 
billboards in traditionally non-English speaking neighborhoods, through advertisement in local 
non-English publications, outreach to agencies who deal with refugee communities, holding 
recruiting events at a local bilingual school, and through word of mouth recruiting by our current 
ELL students which will likely prove to be the best tool since our retention rate among ELL 
students has been historically excellent.   

Overall retention, and thus the retention of free and reduced lunch students which 
comprise the vast majority of our student body, could be viewed as a weakness.  However given 
the high expectations of the school’s code of conduct and discipline policy, as well as the many 



demands of conformity to uniform and grooming regulations inherent in the nature of the 
school’s charter which revolves around an exemplary NJROTC program, a certain amount of 
student attrition is to be expected, particularly in the freshman year.  Despite this there have been 
many efforts to help retain students.  First and foremost we have made it a point to ensure that 
during our recruiting efforts we are very clear and upfront about our high standards with 
prospective students and parents alike.  Other actions to increase retention rates include a 
mentorship program, rehabilitative disciplinary efforts such as the breakfast club, expanded 
opportunities for extracurricular activities, and individualized scheduling.  Of special note is the 
institution of a research based student perception survey which helps the school improve areas of 
that we could improve upon as perceived by the students.  All of these efforts will be continued 
and expanded upon and they have been validated by the upward swing in retention for free and 
reduced lunch students as noted above.   

Our retention of ELL students has far exceeded targets set by the State Education 
Department.  This is due to the many services we provide these populations as well as the 
individualized attention they receive in the school’s family like small school setting.  ESL 
programming and whole staff collaboration with this programming provide ELL students real 
and perceived support for their academic success.  This, coupled with the sense of belonging that 
the structure of the Corps of Cadets provides, makes ELL students feel that they are supported 
and welcome.  These efforts not only support retention, but as mentioned above, will likely prove 
most effective in ultimately improving ELL enrollment.  These efforts will continue into the 
future.  

Traditionally throughout the history of the school our retention rate among SWD students 
hovered around 55%.  To address this, greater emphasis was given to services in support of these 
students in order to increase achievement and thus retention.  Services included AIS, 
foundational courses, resource room, and other special education accommodations as 
appropriate. This resulted in a positive spike in retention totaling 79%.  However, we slid back to 
56.4% at the end of the 2013-2014 school year.  To address this and regain the positive trend the 
Director of Innovation and School Culture worked closely with the Special Education and 
Guidance departments to enact positive interventions aimed at retaining SWD students who face 
disciplinary challenges. Interventions will included targeted mentoring, early intervention, 
personal goal setting and improved parental contact.  We will also obtained professional 
development through BOCES for special education teachers in how to deal with specific 
behaviors in a positive manner and  conducted in house professional development for general 
education teachers in how to build positive relationships based on mutual respect, how to set 
classroom rules and expectations, and how to reinforce the code of conduct.  These efforts bore 
fruit as evidenced by the upward swing in special education retention percentage as noted above. 
 



ESL Recruiting Effort Log
Date Action

10/1/2012 Black Rock Neighborhood Bilboard
10/11/2012 PS 39 Multicultural Institute Recruiting Trip

1/20/2013 Black Rock Neighborhood Bilboard
1/31/2013 Phone calls in Spanish for Open House
2/11/2013 Discussion with EDL Professor from Buff State regarding strategies to recruit ELL students
4/10/2013 Phone calls in Spanish for Open House
4/10/2013 Recruiting trip to PS 33 bi-lingual school
4/10/2013 Flyers done in Spanish
6/18/2013 Meeting with Executive Director of Journey's End Refugee Services
7/20/2013 Flyer in Spanish at Canal Fest Recruiting Tent
7/21/2013 Flyer in Spanish at Canal Fest Recruiting Tent
8/22/2013 Lasalle Park Cleanup

9/7/2013 Puerto Rican Day Parade
9/10/2013 Meeting with Catholic Charities Refugee Services
10/1/2013 Black Rock Neighborhood Bilboard
1/20/2014 Black Rock Neighborhood Bilboard
6/10/2014 NYS Minorities in Criminal Justice Convention
8/22/2014 Lasalle Park Cleanup

9/1/2014 Flyers done in Spanish
9/6/2014 Puerto Rican Day Parade

10/1/2014 Black Rock Neighborhood Bilboard
10/18/2014 PS 39 Multicultural Institute Recruiting Trip





Congratulations to 
 Marcus crenshaw, ulysees rodgers, 

isaac porter and julius spencer 

These WNY Maritime Charter School Class of 2015 Seniors are 
graduates of the Nativity Miguel Middle School of Buffalo. 

 
The WNY Maritime Charter School would like to thank the  

Nativity Miguel School of Buffalo for instilling in them the values 
needed to be successful Maritime Cadets. 

 
Both of our schools should expect great things from these four young 

men as they begin the next chapter of their lives. 
 

Western New York Maritime Charter School 
266 Genesee Street 
Buffalo, NY 14204 

Phone: (716) 842-6289 / Fax: (716) 842-4241 
www.wnymcs9-12.com 

 

We are now accepting applications for the 2015-2016 School Year 

A charter high school steeped in the greatest traditions of the U.S. Navy. 
Academic Excellence, Character Development, Leadership Development, Physical Development 
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WESTERN NEW YORK MARITIME CHARTER SCHOOL 
2014-2015 EVENT CALENDAR  

 
JULY 2014 
 
13 – POWDER MILLS PARK ORIENTEERING MEET  
 
AUGUST 2014 
 
3 – SPRAGUE BROOK ORIENTEERING MEET 
10 – VETERANS CELEBRATION AT ERIE COUNTY FAIR 
15 – BASIC LEADERSHIP TRAINING STAFF MEETING 
18-22 – BASIC LEADERSHIP TRAINING (NOSC Buffalo) 
22 – LASALLE PARK CLEAN-UP 
 
SEPTEMBER 2014 
 
2 – FIRST DAY OF SCHOOL 
3 – AIR RIFLE RANGE CLEANING DAY 
6 – PUERTO RICAN DAY PARADE 
6 – SCHOELLKOPF PRESERVE ORIENTEERING MEET 
11 – ST. MARY’S SCHOOL OF THE DEAF 9/11 REMEMBRANCE PARADE 
18-21 – AIR RIFLE TRIP TO VIRGINA BEACH 
20 – TIFFT NATURE PRESERVE CLEANUP 
22 – WE GIVE THANKS (Color Guard at Amherst High School) 
24 – PARENTS’ OPEN HOUSE 
26 – AM BUFFALO TV SPOT 
29SEP – 03OCT – PATHFINDER CAMP TRIP 
 
OCTOBER 2014 
 
1 – CAREER DAYS FIELD TRIP 
4 – OPEN HOUSE 
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7 – MEXICO ACADEMY PT MEET 
9 – KING CHARTER SCHOOL RECRUITING TRIP 
10 – ALDEN POST OFFICE NAMING CEREMONY (Color Guard) 
11 – ST.  MARY’S SCHOOL OF THE DEAF 5K RUN 
17-19 – AREA 4 ORIENTEERING CHAMPIONSHIPS 
18 – PS 39 RECRUITING TRIP 
18 – HONOR FLIGHT 
24 – UNYTS BLOOD DRIVE 
24 – DAUGHTERS OF THE AMERICAN REVOLUTION DINNER (Color Guard) 
 
NOVEMBER 2014 
 
1 – MEXICO ACADEMY DRILL MEET 
1 – MENDON TRAIL RUN – ORIENTEERING 
1 – VETERANS 5K 
6 – ROSWELL PARK VETERANS’ CELEBRATION 
6 – AMVETS POST 13 VETERANS’ CELEBRATION 
7 – GLOBAL CONCEPTS SCHOOL VETERANS’ CELEBRATION 
8 – BUFFALO VETERANS’ DAY PARADE 
8 – STRENGTH AND HONOR WWII CELEBRATION 
9 – ST. COLUMBA/ST. BRIGID VETERANS’ MASS 
10 – US POST OFFICE VETERANS’ CELEBRATION 
10 – THOMAS EDISON ELEMENTARY VETERANS’ CELEBRATION 
11 – FOREST LAWN CEMETARY FLAG PLACING 
12 – FOREST LAWN CEMETARY FLAG REMOVAL 
14 – FRA BRANCH 126 ACADEMIC POSTAL 
15 – MARITIME MARCH 5K 
 
DECEMBER 2014 
 
4 – NJROTC OFF-SITE INSPECTION 
5 – PARENT – TEACHER CONFERENCE 
6 – MOUNT MERCY ACADEMY WOUNDED WARRIOR (Color Guard) 
7 – SECNAV AIR RIFLE POSTAL 
10 – BOYS’ BASKETBALL GAME - LAFAYETTE (Color Guard) 
12 – RED CROSS BLOOD DRIVE 
12 – BOYS’ BASKETBALL GAME – HOMECOMING – CITY HONORS (Color Guard) 
17 – M&T BANK CHRISTMAS CHOIR PERFORMANCE 
19 – BOYS’ BASKETBALL GAME – GLOBAL (Color Guard) 
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JANUARY 2015 
 
23 – JAMESTOWN COMMUNITY COLLEGE VISIT 
24 – SOUTH PARK HIGH SCHOOL DRILL MEET 
28 – NFJC AWARDS LUNCHEON 
31 – PROCTOR HIGH SCHOOL DRILL MEET 
 
FEBRUARY 2015 
 
7 – OPEN HOUSE 
25 – CHOIR PERFORMANCE 
26 – PRATT CENTER BLACK HISTORY CELEBRATION 
 
MARCH 2015 
 
5 – SOPHMORE ICE SKATING TRIP 
9 – CANISIUS COLLEGE ARMY ROTC VISIT 
11 – LEADERSHIP BUFFALO VISIT 
11 – NATIONAL ACADEMIC EXAM 
13 – UNYTS BLOOD DRIVE 
15 – BUFFALO ST. PATRICK’S DAY PARADE  
17 – OLV ST. PATRICK’S PARADE 
22 – SABAH ICE SKATING SHOW 
 
APRIL 2015 
 
4 – CHESTNUT RIDGE CLEANUP 
7-8 – CHESTNUT RIDGE CLEANUP 
7 – BUFFALO BAR ASSOCIATION – MAGNA CARTA CEREMONY 
18 – NATIONAL GUARD TRAINING FIELD TRIP 
22 – BUFFALO STATE PRESENATION 
25 – JACK AND JILL BEAUTILLION (Color Guard) 
28 – BUFFALO WATER PUMP STATION VISIT 
 
MAY 2015 
 
2 – WEST POINT ORIENTEERING MEET 
2 – CANISIUS HIGH SCHOOL RELAY FOR WNY HEROES 
3 – ARMED FORCES WEEK OPENING CEREMONY 
5 – ARMED FORCES WEEK LUNCHEON/BALL SETUP 
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5 – BUFFALO NEWS DRILL PERFORMANCE 
6 – SCHOOL CLEAN UP 
6 – BUFFALO EXECUTIVE MEDICAL COMMITTEE DINNER 
7 – LEADERSHIP BUFFALO AWARDS LUNCHEON 
8 – FRUITBELL NEIGHBORHOOD CLEAN-UP 
11 – ARMED FORCES WEEK LUNCHEON/BALL CLEAN-UP 
15 – ART MUSEUM FIELD TRIP 
16 – MILITARY BALL 
18 – FIFE AND DRUMS CORPS PRESENTATION 
21 – ROSWELL PARK MEMORIAL DAY CEREMONY 
21 – US COAST GUARD WEEK COLOR GUARD PERFORMANCE 
22 – RED CROSS BLOOD DRIVE 
22 – HOSPICE BUFFALO MEMORIAL DAY CEREMONY 
24 – BUFFALO MARATHON 
24 – CITY OF LACKAWANNA MEMORIAL DAY CEREMONY 
25 – CHEEKTOWAGA MEMORIAL DAY PARADE 
26 – BATTALION CHANGE OF COMMAND 
27 – KIWANIS MEMORIAL DAY CEREMONY AND LUNCHEON 
29 – SENIOR TRIP TO DARIEN LAKE 
30 – HONOR FLIGHT 
 
JUNE 2015 
 
4 – ANNUAL AWARDS CEREMONY 
10 – BUFFALO BISONS KIDS’ DAY 
15 – GRADUATION 
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Appendix	I:	Teacher	and	Administrator	Attrition
Last	updated:	07/13/2015

Report	changes	in	teacher	and	administrator	staffing.

Page	1

Charter	School	Name:

Instructions	for	completing	the	Teacher	and	Administrator	Attrition	Tables

ALL	charter	schools	should	provide,	for	teachers	and	administrators	only,	the	full	time	equivalent	(FTE)	of	staff	on	June

30,	2014,	the	FTE	for	added	staff	from	July	1,	2014	through	June	30,	2015,	and	the	FTE	for	any	departed	staff	from	July

1,	2014	through	June	30,	2015	using	the	two	tables	provided.	

2013-14	Teacher	Attrition	Table

FTE	Teachers	on	June	30,	2014 FTE	Teachers	Additions	7/1/14	–
6/30/15

FTE	Teacher	Departures	7/1/14	–
6/30/15

31.5 11 10

2013-14	Administrator	Position	Attrition	Table

FTE	Administrator	Positions	On
6/30/2014

FTE	Administrator	Additions
7/1/14	–	6/30/15

FTE	Administrator	Departures
7/1/14	–	6/30/15

5 1 1

Thank	you
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Appendix	J:	Uncertified	Teachers
Last	updated:	07/15/2015

"thirty	per	centum	or	5	teachers,	whichever	is	less"	
To	comply	with	NYS	Education	Law	Section	2854(3)(a-1),	please	report	the	(FTE)	count	of	uncertified	and	certified	teaching
staff	as	of	the	last	day	of	school	for	the	2014-15	school	year.

Page	1

Charter	School	Name:

Note	Definition	of	FTE:

Full-time	equivalent	employees	equal	the	number	of	employees	on	full-time	schedules	plus	the	number	of	employees	on	part-

time	schedules	converted	to	a	full-time	basis.	The	number	of	full-time	equivalent	employees	in	each	industry	is	the	product	of

the	total	number	of	employees	and	the	ratio	of	average	weekly	hours	per	employee	for	all	employees	to	average	weekly	hours

per	employee	on	full-time	schedules.	An	industry’s	full-time	equivalent	employment	will	be	less	than	the	number	of	its

employees	on	full-	and	part-time	schedules,	unless	it	has	no	part-time	employees	(U.S.	Commerce--Bureau	of	Economic

Analysis	at:	http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How	many	UNCERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	last	day	of	school	in

2014-15?

For	each	applicable	category	(i-iv),	input	the	relevant	full	time	equivalent	(FTE)	count	of	teachers.	

FTE	-	(June	30,	2015)

(i)	uncertified	teachers	with	at	least	three	years	of	elementary,	middle
or	secondary	classroom	teaching	experience

1

(ii)	individuals	who	are	tenured	or	tenure	track	college	faculty 0

(iii)	individuals	with	two	years	satisfactory	experience	through	Teach	for
America

0

(iv)	individuals	who	possess	exceptional	business,	professional,	artistic,
athletic,	or	military	experience

0

FTE	count	of	uncertified	teachers	who	do	not	fit	into	any	of	the	four
statutory	categories

0

Total 1.0

How	many	CERTIFIED	Full-Time	Equivalent	Teachers	were	employed	in	the	charter	school	as	of	the	last	day	of	school	in

2014-15?

(No	response)

Thank	you.





Mission and Key Design Elements  

WNYMCS’s mission is to develop cadets in mind, body and character, to prepare 
them for further education, and to prepare them to be effective leaders and 
responsible citizens.  There are four cornerstones to this mission – Academic 
Excellence, Character Development, Physical Development, and Leadership 
Development.  

In keeping with the Mission of WNYMCS, a Needs Based Assessment is completed annually 
with the Comprehensive Planning Team consisting of the Administration and the Department 
Heads with ultimate approval by the Board of Trustees.  This allows for a continual refinement of 
the School Wide Plan to best meet the educational philosophy of the founding fathers. This 
ensures that key design elements defined by adherence to the four cornerstones of the mission, 
embodied by a rigorous and successful NJROTC program and a fully qualified and achievement 
oriented regents course of study, are met.  It is fully implemented to date, however as it is refined 
it will continue to evolve. The School Wide Plan also contains Charter Specific Goals and is fully 
integrated with the Charter School Performance Framework thus ensuring that the Key Design 
Elements meet both NYSED and internal expectations.

2015-2020 School Wide Plan
Objective #

Related Charter 
School 

Performance 
Framework 
Benchmark

Description of Objective
Indicators,

measures and metrics
Who 

responsible

Goal 1 – All Western New York Maritime Charter School students will demonstrate 
continuous progress toward proficiency in reading and writing in the English language, 
competency in the understanding and application of mathematical computation and 
problem solving, scientific reasoning, and social, geographical, civic, and world studies.
Objective 1.1
Benchmark 1

Since we have 
experienced success with 
this goal WNYMCS is 
now increasing focus on 
college level and mastery 
learning rather than 
proficiency.  WNYMCS is 
comparing our annual 
scores on Regents with 
other charter schools and 
suburban schools because 
we have continually 
outperformed Buffalo 
Public schools which have 

Regents scores at 
college readiness levels

Graduation rates

Commandant, 
Vice 
Commandant, 
Department 
Heads, 
Teachers



similar student 
demographics as ours.  
Goal is to increase 
aggregate mastery rate on 
regents tests by 10% We 
hope to have 90% of our 
students graduate with a 
regents diploma within 
four years of entering 9th 
grade.

Objective 1.2
Benchmark 2

Systems are in place that 
establish shared 
accountability for teaching 
and learning success.  
Curriculum is aligned to 
the Common Core.  
Teachers engage in 
strategic, research based 
practices which guide 
learning and promote high 
levels of engagement, 
thinking and achievement. 

MAP Test Scores
AIS Services
Literary Focus
Quarterly Tests

Commandant, 
Vice 
Commandant, 
Department 
Heads, 
Teachers

Goal 2 – To meet the academic and behavioral needs of at-risk students by securing 
resources, providing support programs and activities, following the federal entitlement 
guidelines, and complying with the federal Individuals with Disabilities Education Act 
(IDEA) so that their academic achievement meets performance measure levels.
Objective 2.1
Benchmark 2

WNYMCS provides a 
strong academic 
intervention program  that 
includes an effective 
school-wide screening 
assessment which 
measures a student’s 
ability level and research 
based interventions using 
the national average as a 
baseline for student 
placement with continuous 
progress monitoring. The 
Academic Intervention 
Program evaluates and 
addresses a struggling 
student on an individual 
basis.  All requirements of 

MAP Test Scores
AIS Services
Literary Focus

Commandant, 
Vice 
Commandant, 
Director of 
Student 
Services, 
Department 
Heads, 
Teachers



Title funds are monitored 
and met.

Goal 3 – Western New York Maritime Charter School will provide a rigorous Naval Junior 
Reserve Officer Training Corps program which promotes academic excellence and 
supports the development of positive character and leadership in each student.
Objective 3.1
Benchmark 3,
Benchmark 1
(Charter Specific)

The NJROTC program 
provides the four 
cornerstones of our 
mission; Academic 
Excellence, Character 
Development, Physical 
Development, and 
Leadership Development.  
The Cadet Honor Code, “a 
cadet will never lie, cheat, 
or steal, nor tolerate those 
who do’ supports a climate 
focused on learning.  
Cadets as shipmates are 
responsible for each 
other’s success. Effort is 
rewarded and praised, 
rules are clearly stated, 
consequences for poor 
decisions are evenly and 
consistently applied.  This 
program provides the 
background and backbone 
of our culture and climate. 
Cadets attain community 
service levels and 
academic success levels 
required for attaining 
Distinguished Unit with 
Academic Honors.

Ribbons for service,
Cadet name tags for 
Honor and Merit Roll,
Distinguished Unit 
with Academic Honors

Commandant,
Senior Naval 
Science 
Instructor

Objective 3.2
Benchmark 1
(Charter Specific)

Ensure compliance with 
U.S. Navy guidance for 
the NJROTC program, 
and support for students so 
they demonstrate 
academic success. School 
will be authorized to retain 
NJROTC program and 
NJROTC program will 
continue to achieve 

NJROTC Evaluations, 
Distinguished Unit, 
Student Scholarships

Commandant, 
Vice 
Commandant, 
Senior Naval 
Science 
Instructor



Distinguished Unit.
Goal 4 – Guide and support all staff members with professional development resources in 
a collaborative team teaching environment as they implement changes so that instruction 
and assessment are dimensions of a common standardized system-wide education process.
Objective 4.1
Benchmark 3

This year and in the future 
we are working with 
Personal Growth Plans 
which allow teachers to 
concentrate on areas of 
interest.  There is a 
requirement to share new 
found knowledge and 
strategies with each other, 
especially in a mentoring 
role.  WNYMCS school 
faculty is using technology 
to share learning and 
growth models.  
Professional development 
enables 80% of teachers to 
reach SLO targets.

SLO Targets
APPR results
Attendance at 
conferences as well as 
presentations by our 
teachers at conferences

Vice 
Commandant, 
Department 
Heads, 
Teachers

Goal 5 – To maintain a safe and comfortable school climate, where all demonstrate 
appropriate behavior as guided by the WNYMCS charter and code of conduct, DASA, the 
WNYMCS School Safety Plan and related Emergency Management Plan and Quick 
Emergency Response Guide.
Objective 5.1
Benchmark 3

Monitor the physical 
environment of the school 
building and ensure the 
School Safety plan is 
current.  Safety 
requirements are met in 
terms of passing all fire 
inspections, maintaining 
an approved and updated 
Safety Plan, and keeping 
all fire drill exiting times 
below 150 seconds.

School Safety Plan, 
Safety/Fire Drills

School Safety 
Team

Objective 5.2
Benchmark 3

WNYMCS will continue 
to support students 
through academic and 
behavioral interventions 
which promote learning 
and positive self-esteem.  
We will implement 
programs aimed at student 

Drop-out Rates 
Suspensions
Honor and Merit Roll

Commandant, 
Dean of 
Students, Vice 
Commandant, 
Guidance 
Counselors, 
Teachers



retention and success.  
Retention rate for all 
students in aggregate is 
equal to or exceeds 80%.

Goal 6 – WNYMCS will implement its Parent Involvement Policy to promote a strong 
partnership with parents and encourage their involvement in their children’s academic and 
social development.
Objective 6.1
Benchmark 3

WNYMCS welcomes 
parent involvement and 
although it is increasing 
this is an area where we 
still need to focus 
attention.  We will 
continue to invite parents 
to participate and increase 
opportunities for 
participation to occur.

Parent Portal Usage
Survey Results

Board, 
Commandant, 
Vice 
Commandant 
Director of 
Administrative 
Services, 
Parents,

Goal 7 – To continue the demonstration of sound financial practices, governance, 
organizational management, planning, and responsible and compliant decision making.
Objective 7.1
Benchmark 4

Maintain the school in 
sound and stable financial 
condition as evidenced by 
performance on key 
financial indicators; yearly 
balance sheets will show 
the school is fiscally 
sound and maintains 
adequate cash reserves.

Financial Statements: 
Current Ratios, 
Unrestricted Days 
Cash, Enrollment 
Variance, Total Margin, 
Debt to Asset Ratio, 
Cash Flow, Debt 
Service Coverage Ratio

BOT Finance 
Committee, 
Commandant, 
Accountant

Objective 7.2
Benchmark 5

Create and maintain 
annual and long-term 
budgets which show 
effective allocation of 
resources to ensure 
effective school programs; 
the school maintains 
appropriate internal 
controls and procedures; 
the school complies with 
state and federal financial 
reporting requirements; 
yearly submission of 
audited financial 
statements demonstrate 
the school is responsible 

1 and 5 Year Budgets, 
Audited Financial 
Statements

BOT Finance 
Committee, 
Commandant



and prudent with public 
resources.

Objective 7.3
Benchmark 6,8

Create, manage and 
annually update the 
school’s comprehensive 
school improvement and 
accountability process, 
maintained in the 2015-
2020 School Wide Plan 
which addresses 
objectives to meet the 
school’s Key Design 
Elements and which is in 
harmony with the SED 
Charter School 
Performance Framework 
and the Strategic Action 
Plan.

School Wide Plan 
Objectives, Strategic 
Action Plan

BOT, 
Commandant, 
Vice 
Commandant, 
Director for 
Administrative 
Services

Objective 7.4
Benchmark 6

Implement a governance 
training and development 
process.

Board Self-Evaluation BOT President

Objective 7.5
Benchmark 6,10

Take appropriate actions 
to maintain its “Good 
Standing” in attendance, 
legal requirements, and 
fiscal practices 
performance measures; 
annually review school 
policies to ensure legal 
compliance, effectiveness 
and adherence to the 
school mission.

Board evaluation of 
Commandant, Annual 
Report, 

BOT, 
Commandant, 
Accountant, 
Director for 
Administrative 
Services

Objective 7.6
Benchmark 7

School will recruit and 
utilize highly qualified 
personnel with well 
defined roles for 
administrative and key 
educational staff. 

School leadership and 
APPR evaluations

BOT, 
Commandant, 
Vice 
Commandant, 
Hiring 
Committee

Goal 8 – Provide for the continued use of technology in support of instruction, 
administration and communication among stakeholders.
Objective 8.1
Benchmark 7

Each faculty member and 
administrator will have 
access to the database 
system, including a 
computer in each 

Teachers/administrators 
trained on data systems 
(eschool data/ 
edoctrina) with access 
to computer in 

Director of IT, 
Director of 
Student 
Services



classroom, and be trained 
to input student data.

classroom

Goal 9 – WNYMCS will maintain strong organizational viability by increasing the 
effective collection and use of student academic, behavior and demographic data.
Objective 9.1
Benchmark 2, 3, 
7,9

Using the Data-Wise 
model, analyze student 
performance and other 
indicators to monitor 
instruction so curriculum 
areas in need of 
improvement are 
emphasized.

Annual planning 
committees utilize data 
to drive decision 
making

BOT 
Academic 
Committee, 
Commandant, 
Vice 
Commandant, 
Teaching Staff

Objective 9.3
Benchmark 7

Refine and implement a 
recruiting process which 
will result in a full 
complement of cadets and 
others waiting to enter the 
school paying particular 
attention to ELL, F/R, and 
SWD populations.

SED Recruiting and 
Retention Targets

BOT, 
Commandant, 
Director for 
Administrative 
Services, 
Senior Naval 
Science 
Instructor
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, August 25, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/0e1e42fbfc32fd19faf2aded1ddc6dd943689206/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name David Comerford

2. *Your Home Address:
2. *Your Home Address: | Street Address 114 Whitehall Avenue

2. *Your Home Address: | City/State Buffalo, New York

2. *Your Home Address: | Zip 14220

3. *Your Business Address
3. *Your Business Address | Street Address 1038 City Hall

3. *Your Business Address | City/State Buffalo, New York

3. *Your Business Address | Zip 14202

4. *Daytime Phone Number:

716-359-5549

5. *E-mail Address:

dpcomerford@gmail.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:



Page 2

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, August 27, 2015
Updated Friday, August 28, 2015
https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/eabf387e336d10fdd09137be51a4007a9b9ef1b6/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Thomas O'Brien

2. *Your Home Address:
2. *Your Home Address: | Street Address 39 Brantford Place

2. *Your Home Address: | City/State Buffalo, New York

2. *Your Home Address: | Zip 14222

3. *Your Business Address
3. *Your Business Address | Street Address 39 Brantford Place

3. *Your Business Address | City/State Buffalo, New York

3. *Your Business Address | Zip 14222

4. *Daytime Phone Number:

716-883-3650

5. *E-mail Address:

obrientimbarbara@gmail.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Vice Chair/Vice President

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/dea7947aef6b5788a4f4b4641c28b7972ba9c5f3/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Bernard Bunny

2. *Your Home Address:
2. *Your Home Address: | Street Address 5126 Lakeshore Rd

2. *Your Home Address: | City/State Hamburg

2. *Your Home Address: | Zip 14075

3. *Your Business Address
3. *Your Business Address | Street Address 5126 Lakeshore Rd

3. *Your Business Address | City/State Hamburg

3. *Your Business Address | Zip 14075

4. *Daytime Phone Number:

716-818-3348

5. *E-mail Address:

berniebunny@myexcel.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Other, please specify...: Member

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

[TEMP.0] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Position Held

Substitute Teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Responsibilities

Occasional Substitute Teacher

[TEMP.2] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Salary

$90.00 per day

[TEMP.3] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Start Date

1 Oct 2015
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, November 05, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/8a71903a847a355c8509ce4fe51e163d4c2d57d1/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Thomas Giles

2. *Your Home Address:
2. *Your Home Address: | Street Address 145 Mill Valley

2. *Your Home Address: | City/State East Amherst, NY

2. *Your Home Address: | Zip 14051

3. *Your Business Address
3. *Your Business Address | Street Address Citizens Bank Suite 130 300 Airborne Parkway

3. *Your Business Address | City/State Buffalo, NY

3. *Your Business Address | Zip 14051

4. *Daytime Phone Number:

716-949-0083

5. *E-mail Address:

tlgiles56@aol.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:
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(check all that apply)
•  Vice Chair/Vice President
•  Treasurer
•  Other, please specify...: Academic Committee

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, November 05, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/1689d44c14ab9ad9549a71a76003146cfe88d32c/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Bruce Morrison

2. *Your Home Address:
2. *Your Home Address: | Street Address 2528 West Church Street

2. *Your Home Address: | City/State Eden

2. *Your Home Address: | Zip 14057

3. *Your Business Address
3. *Your Business Address | Street Address 266 Genesee Street

3. *Your Business Address | City/State Buffalo NY

3. *Your Business Address | Zip 14204

4. *Daytime Phone Number:

716-992-2387

5. *E-mail Address:

b_morrison@wnymcs9-12.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: Teacher Representative

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

[TEMP.0] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Position Held

Social Studies Teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Responsibilities

Global History and Geography, Particpation
in Government

[TEMP.2] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Salary

$23,500.00

[TEMP.3] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Start Date

August 2005
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Friday, November 06, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/cfcc344b50251173d8e503065b25a6dcf45919fd/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name joseph eicheldinger

2. *Your Home Address:
2. *Your Home Address: | Street Address 181 Haverford Lane 

2. *Your Home Address: | City/State Williamsville, NY

2. *Your Home Address: | Zip 14221

3. *Your Business Address
3. *Your Business Address | Street Address 250 Delaware Avenue

3. *Your Business Address | City/State Buffalo, NY

3. *Your Business Address | Zip 14202

4. *Daytime Phone Number:

716-847-7738

5. *E-mail Address:

joseph_eicheldinger@keybank.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Friday, November 06, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/2f3cb823d6f53abc92dd7e74e4d52b6d86a0623d/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Barbara Tompkins

2. *Your Home Address:
2. *Your Home Address: | Street Address 147 Zelmer Street

2. *Your Home Address: | City/State Buffalo NY

2. *Your Home Address: | Zip 14211

3. *Your Business Address
3. *Your Business Address | Street Address 135 Delaware Avenue Suite 210

3. *Your Business Address | City/State Buffalo, New York

3. *Your Business Address | Zip 14202

4. *Daytime Phone Number:

716-883-3331

5. *E-mail Address:

barb@compeerbuffalo.org

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:
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(check all that apply)
•  Secretary

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Friday, November 06, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/c1ce592609735338dd9f15985d5637577f2203ce/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Angelo Conorozzo

2. *Your Home Address:
2. *Your Home Address: | Street Address 167 Park Street

2. *Your Home Address: | City/State Buffalo

2. *Your Home Address: | Zip 14201

3. *Your Business Address
3. *Your Business Address | Street Address 167 Park Street

3. *Your Business Address | City/State Buffalo

3. *Your Business Address | Zip 14201

4. *Daytime Phone Number:

716-882-8974

5. *E-mail Address:

conoroaa@buffalostate.edu

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:
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(check all that apply)
•  Chair/President
•  Vice Chair/Vice President
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Sunday, November 08, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/9733e597c9a2c85935c83b9c52658b2177ed71f9/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Karen Mock

2. *Your Home Address:
2. *Your Home Address: | Street Address 437 Memorial Pkwy

2. *Your Home Address: | City/State Niagara Falls, NY

2. *Your Home Address: | Zip 14303

3. *Your Business Address
3. *Your Business Address | Street Address 4955 N Bailey Ave, suite 100

3. *Your Business Address | City/State Amherst, NY

3. *Your Business Address | Zip 14226

4. *Daytime Phone Number:

716-818-3200

5. *E-mail Address:

karen@karenmock.com

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:
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(check all that apply)
•  Parent Representative

9. Are you a trustee and also an employee of the school?

No
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Monday, November 09, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/6cbe5e2243f321f02c0baecab7dc181ed6c23643/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Glenda Crawley

2. *Your Home Address:
2. *Your Home Address: | Street Address 318 Bissell Avenue

2. *Your Home Address: | City/State Buffalo, New York

2. *Your Home Address: | Zip 14211

3. *Your Business Address
3. *Your Business Address | Street Address 318 Bissell Avenue

3. *Your Business Address | City/State Buffalo, New York

3. *Your Business Address | Zip 14211

4. *Daytime Phone Number:

716-830-9276

5. *E-mail Address:

goniontown@verizon.net

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

WESTERN NEW YORK MARITIME CS (REGENTS) 140600860863

8. Select all positions you have held on the Board:
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(check all that apply)
•  Parent Representative

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

[TEMP.0] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Position Held

Teacher or office substitute

[TEMP.1] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Responsibilities

clerical or teacher

[TEMP.2] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Salary

$90 per day

[TEMP.3] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date. | Start Date

09/2013
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Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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