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I. EXECUTIVE SUMMARY 
 
The mission of Westchester Academy of Science (WASCS) is to provide each student 
with a diverse, quality, innovative and relevant education in a safe, supportive 
environment that promotes self-discipline, motivation, critical thinking and excellence in 
lifelong learning. The WASCS team will join the parents and community to assist the 
students in developing skills to become independent, happy, healthy, self-sufficient adults 
and productive citizens who will succeed and contribute responsibly in a global 
community. 
 
WASCS will accomplish its mission by utilizing innovative methods that will provide 
challenges and opportunities for educationally underserved students to achieve the 
necessary skills and knowledge needed to succeed, not only in an academic environment 
but also in life. Students will benefit from additional instruction through an extended 
school year, Saturday sessions and summer school. The school will create a variety of 
learning opportunities by encouraging students to participate in science fairs and national 
and international science competitions. The Academy will create a personal advisory and 
mentoring system and pair it with active parental involvement to support students in 
reaching their highest intellectual, social, emotional and physical potential. WASCS will 
provide meaningful and challenging educational activities that are appropriate for each 
student’s academic, social, and personal development.  
 
For students, achieving academic and personal success in a supportive learning 
environment is of the utmost importance. Limiting the class size to 24 will greatly 
increase the individual attention a student can get from the teacher, thus benefiting all 
students in their quest for academic achievement. The school’s small size will allow for 
personal relationships among students, staff, administration, and families, ensuring that 
no student will be left behind.  
 
The staff will assess each student when they enter school to determine their particular 
learning styles, academic strengths, and weaknesses. They will develop a personal 
education plan based on interviews with students and parents, records from previous 
schools, and any relevant evaluations. The personal education plan will be reviewed with 
the parent(s), student, and director at least three times a year. 
 
The WASCS curriculum will focus on Math and Science because now, more than ever, 
students need mathematical and scientific literacy to gain admission to colleges and to 
secure jobs in a knowledge-based economy. Whether our students become engineers or 
artists, they will need the critical thinking and problem-solving skills that will be 
developed in WASCS’ exemplary Math and Science programs. WASCS will provide 
contemporary education that will not only prepare all of the students for college but also 
train them to become responsible members of our society.  The school will teach its 
students the necessary skills to enter and be successful in college and in life afterwards. 
WASCS aims to provide excellent opportunities for its students with its college 
preparatory program that focuses on Math and Science. 
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WASCS’ education program replicates that of Syracuse Academy of Science Charter 
School, a school that operates in a district that is very similar to Yonkers and has 
established itself as a very successful school. While preparing the WASCS education 
program, we benefited greatly from their feedback and will continue to benefit from their 
experiences and best practices. 
 
A primary strength of WASCS is the outstanding capacity of the founding group to 
effectively launch, oversee and govern the school. All of the founders have strong 
credentials. The founding group is comprised of 11 people with six PhD’s and five 
Master’s degrees. Among them are parents, educators, professors, professionals, school 
principals, real estate brokers and Yonkers residents.  
 
Many board members have previous charter school experience as founders, board 
members or employees of successful schools. The lead applicant, Mr. Ozhabes, was 
thoroughly involved with the application and launch of a charter school in Philadelphia 
and continues to serve as a board member since the school’s opening. The school resides 
in a neighborhood that is very similar to the Yonkers City School District in education 
level, student demographics, and family socioeconomic levels. Mr. Ozbudak, a scientist 
and an assistant professor in the department of genetics at Albert Einstein College of 
Medicine of Yeshiva University, served as a board member in a charter school in 
Missouri. Another board member, Mr. Ozdemir, has a master’s degree in school 
counseling and currently works as a certified school counselor in a charter school. 
 
Other board members have significant experience in education. Mr. Gashi has been 
working as an educator and school administrator for middle and high schools for over 15 
years. He assisted in the establishment of New World High School, an ESL immersion 
program in the Bronx. Mr. Gningue, a Professor of Mathematics Education at Lehman 
College, has a teaching career that started over 20 years ago as a mathematics teacher to 
middle school students. He has mentored and supervised hundreds of new and 
experienced teachers in New York City. His expertise in mathematics education will be 
an extremely valuable asset to WASCS. Ms. Harris is an adjunct professor at Lehman 
College with significant experience in education counseling and has been an employee at 
the N.Y.C. Board of Education for over 20 years. Mr. Viggiani is a special education 
teacher and will advise the school in serving children with special education needs. Mr. 
Erkan, who has a PhD in electrical engineering, and Mr. Eren, who has a PhD in 
Economics, have significant teaching experience at the college level and their 
experiences will be invaluable to WASCS’ college preparatory program. 
 
Some board members will be helpful to WASCS in its outreach efforts to the community. 
Ms. Gomez holds a master’s degree in education counseling and is of Hispanic descent.  
Her Hispanic background will be valuable in Yonkers, a school district with a significant 
Hispanic population. Ms. Sonmez, a professor at Lehman College, works as a volunteer 
in the parent association of her children’s schools and has experience as a fund raiser. 
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II. STUDENT POPULATION 
 
A. Student Enrollment  
 

 Year 1 Year 2 Year 3 Year 4 Year 5 

7th 72 24 72 72 72 
8th 72 72 72 72 72 
9th 72 72 72 72 72 
10th  72 72 72 72 
11th   72 72 72 
12th    72 72 

Total 216 240 360 432 432 
Table 1. Anticipated enrollment 

 
B. Target Populations 
 
WASCS will be located in the Yonkers City School District, which resides in 
Westchester County. Families in Yonkers are economically disadvantaged compared to 
neighboring cities in Westchester County. According to the Census Bureau, the median 
household income in the Yonkers City School District was $54,400 between 2006 and 
2008, versus $80,300 for the county during that same time period. The poverty rate is 
also higher in Yonkers. More than 10% of families are below the poverty line. In 
Westchester County this share is 5%. The share of students eligible for free and reduced-
price lunch also reveals similar comparisons. There are 23,000 students in grades K 
through 12 in Yonkers and 74% of them are eligible for free and reduced-price lunch vs. 
28% in Westchester County and 46% across the state. The majority of those Yonkers 
students (66%) are eligible for free lunch, while only  8% are eligible for reduced lunch.  
 
In addition to being economically disadvantaged, a large share of the Yonkers population 
is comprised of minorities. About 51% of students are Hispanic, 26% are African-
American, and 6% are Asian. Only 17% of students in Yonkers are White. Across the 
state, the share of minorities is much lower: 24% of students are Hispanic, 16% are 
African-American, 6% are Asian, and 53% are White. The distribution in Westchester 
County is similar to state averages. As a result of the large Hispanic and Asian 
community, a larger share of the student population in Yonkers is comprised of English 
language learners, relative to the state and county. The percentage of Limited English 
Proficiency students is 15% in Yonkers, vs. 8% in the state and 7% in the county.  
 
The share of students with disabilities in Yonkers is 13%, about the same as the ratio for 
the state. WASCS will not discriminate in admission based on a student’s disability. 
Brochures, pamphlets, and fliers will be readily available for interested families and, 
when possible, printed in Spanish or other languages as well as English. Additionally, the 
distributed materials will state that WASCS will be open to a full array of students and 
that children of all needs will be welcomed in the school.  
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WASCS’ anticipated good-faith efforts to enroll and retain a comparable or greater 
complement of students with disabilities, as compared to the enrollment figures for the 
students in the proposed district of location, are listed below:  

 During the application process, we will clearly explain that special education 
services are available at WASCS and they are administered by qualified 
professionals. We will make it clear that WASCS is a public school like others 
open to students with disabilities. 

 With the hopes of retaining the highest number of enrolled students with 
disabilities, our best efforts will be made, in conjunction with the students’ home 
school district, to provide services in accordance with their respective 
Individualized Educational Plans (IEPs) . WASCS will hire an appropriately 
certified special education teacher as Special Education Coordinator (SEC) and 
contract with appropriately certified or licensed individuals to provide the special 
education programs and services as indicated on each student's IEP. 

 During faculty orientation, the Child Study Team, faculty and administration will 
discuss the importance of empathy towards students with disabilities so as to 
ensure every good faith effort is being made to understand each individual student 
with a disability in the hopes of making his/her education at WASCS as 
comfortable as possible and comparable to the learning environment of their 
home school district. 

 
WASCS will design and designate a classroom for special education services and will 
hire on staff, highly qualified and appropriately certified special education teacher(s) to 
instruct in the designated classroom for special education students if reflected in their 
IEPs. All special education teachers will be highly qualified, as defined in 34 CFR 300.18 
with regard to core academic subjects, multiple subjects, etc. The special education 
teacher (or one of the special education teachers in the case of more than one special 
education teacher) will be assigned as our Special Education Coordinator in addition to 
his/her teaching responsibilities. The Special Education Coordinator will have the 
responsibility to interact with the school district. The Special Education Coordinator will 
also be responsible for contacting each student’s home school district’s special education 
department before the beginning of the school year to make sure we receive each 
student’s IEP on time. He/she will also be required to attend any necessary Committee on 
Special Education (CSE) meetings and must prepare necessary reports in a timely 
manner. 
 
Based on each student’s IEP, WASCS will also contract with appropriately certified or 
licensed individuals to provide special education programs and services. Where 
necessary, WASCS will hire staff to meet the needs of our special education students and 
continue to contract special service providers. In pursuant to the requirements of the No 
Child Left Behind Act, all special education teachers will be certified and qualified.  
 
As indicated on the students’ IEPs provided by their home districts, WASCS will provide 
resource and related services in accordance with Federal IDEA regulation (section 
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300.114) ― “to the maximum extent appropriate, children with disabilities are educated 
with children who are non-disabled, and that special classes, separate schooling, or other 
removal of children from the regular educational environment occurs only if the nature or 
severity of the disability is such that education in regular classes with supplementary aids 
and services cannot be achieved satisfactorily.” 
 
WASCS’ Committee on Special Education team will ensure that a continuum of 
alternative placement is available to meet the needs of children with disabilities for 
special education and related services. In determining the educational placement of a 
child with disability, WASCS will ensure that: 
 

1. The placement decision will be made by a group of persons, including the parents, 
and other persons knowledgeable about the child, the meaning of the evaluation 
data and the placement options. 
 

2. The child’s placement will be determined at least annually; it will be based on the 
child’s IEP, and will be as close as possible to the child’s home. 

 
WASCS will make good-faith efforts to attract and retain students with limited English 
proficiency. Utilizing the census and other information, WASCS staff will research the 
Yonkers City School District and identify the major languages spoken other than English. 
Upon receipt of such demographic information, WASCS will advertise available 
educational services in those Limited-English Proficiency (LEP) target areas in ways 
consistent with the culture of the community. These communities will be invited to attend 
specifically designed and scheduled weekend open houses throughout the spring and 
summer enrollment season. For example, if demographic research identifies a large 
Hispanic, Russian, etc. population—every effort will be made to advertise a specific open 
house for such minority communities. Native speakers or translators will be made 
available to facilitate the enrollment process with the hopes of attracting LEP students. 
The advertising materials will be delivered and displayed in different cultural centers to 
ensure that equal access to all students is provided and best efforts are being made to 
attract the widest possible diversity of students to WASCS. The pamphlets will be 
prepared in those languages as well as in English to reach all groups of potential students. 
 
Upon acceptance of students with limited English proficiency, retention of these accepted 
students will become an effort and responsibility of the entire WASCS staff. During staff 
orientation and prior to the first day of classes, the administration and staff will discuss 
the diversity of the student body and cover all cultures in attendance. Student empathy 
will be the focus, whether directly in connection with the students as their instructors or 
support staff members, every effort will be made to develop an understanding of the 
various cultures and languages in attendance at WASCS. We believe a mere 
understanding of the various languages and cultures in attendance will go a long way 
toward retention. Those students and families in attendance will feel comfortable 
knowing their teachers and administrators have made a good faith effort to understand 
their native culture and spoken language. They then may  choose to not only retain their 
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admission but also share their positive experience at WASCS with their friends and 
family. 
 
WASCS will create an English as a Second Language (ESL) department to serve LEP 
students extensively. One of our teachers will be the director of the department and will  
manage the students and their needs, as well as the quality of service given to the 
students. The ESL Department director will have special monthly meetings with both the 
CEO and  Dean of Academics as needed. During the initial phase of this service,  both 
teachers and the ESL director will be responsible for identifying students in need of ESL 
services. 
 

a. The process begins with the Home Language Questionnaire to screen all new 
entrants for potential limited English proficiency. 

b. If the Home Language Questionnaire indicates that English is the only language 
spoken in the home, the screening process need not continue. 

c. If the home language is one other than English or the student’s native language is 
one other than English, appropriate school staff will informally interview the 
student and the parent/guardian in English, or when necessary in their native 
language. 

d. If the student speaks a language other than English and speaks little or no English, 
the school will administer the Language Assessment Battery- Revised (LABR). A 
student who scores below the designated proficient level will be determined to be 
Limited-English Proficient (LEP), thus eligible for ESL services. The LABR will 
be administered only once to each incoming student. 

e. After placement into ESL services, student achievement or progress in the English 
language will be measured annually (usually in April and May) with the New 
York State English as a Second Language Achievement Test (NYSESLAT) and 
the New York State English Language Arts assessment.  

f. NYSESLAT Scores indicate the proficiency level the student has achieved each 
year, and whether or not the student’s level of English proficiency is high enough 
to exit ESL services.  

 
Students at WASCS with limited proficiency in English (“English Language Learners,” 
or “ELLs”) will achieve proficiency in the English language as quickly as possible 
through the use of the school’s services and teaching methods. WASCS will ensure that 
ELL students will not be excluded from curricular and extra curricular activities based on 
an inability to speak and understand the language of instruction, and also that ELL 
students will not be assigned to special education because of their lack of English 
proficiency. 
 
WASCS will follow the freestanding ESL program as described in the Guidelines for 
Programs under Part 154 of Commissioner’s Regulations for pupils with Limited English 
Proficiency, and the Addendum to the Regulations of the Commissioner Relating to the 
Education of Students with Limited English Proficiency. The goal of this program is 
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acquisition of English language skills, so that the ELL student can succeed in an English 
mainstream classroom. We will build the required minutes of ESL into the schedule. 
 
All content area teachers will have specialized training in meeting the needs of ELL 
students. The ESOL teacher will have English as a Second Language (TESOL) 
certification. The NYSED publication, “The Teaching of Language Arts to Limited 
English Proficient/English Language Learners: Learning Standards for ESL and A 
Resource Guide for All Teachers,” will be extensively used in the school’s ESL program 
as well. ELL students will receive the same academic content as those students who are 
non-ELL students. All instruction will be in English; however, the level of English used 
for instruction--both verbal and written--will be modified for any ELL student. Teachers 
will use ESL methodology to teach vocabulary and concept development in mathematics, 
science, social studies and other subjects. High-interest grade-level and appropriate-level 
reading materials will also be provided to ELL students. Access to native language 
materials will also be a goal of our program.  
 
All WASCS teachers will receive ongoing professional development training in working 
with ELL students under the guidance of the Dean of Academics. Professors from local 
universities and individual professionals will be invited for onsite workshops during the 
school professional development days, and ESL teachers will attend the Bilingual/ESL 
Technical Assistance Center (BETAC) workshops at the Boards of Cooperative 
Educational Services (BOCES). Within the school's daily schedule are blocks of time that 
can and will be used for more intensive English language instruction for ELL students. 
The Freestanding English As a Second Language Program will be implemented.  
 
WASCS is committed to implementing its program for English Language Learners in 
compliance with the evaluative standards set forth by the federal No Child Left Behind 
Act, as provided by the U.S. Department of Education’s Office for Civil Rights. For 
example, evaluating student performance outcomes shall include student performance on 
State and standardized tests, overall grades, the extent of participation in extracurricular 
programs, and dropout rates. In addition, program implementation will be evaluated by 
examining on an ongoing basis the following factors: 

 How students are identified as ELL; 
 The resources provided for ELL programs to ensure they are consistent with 

program design and student needs; 
 Information collection practices (e.g., observation of students, appropriate data 

collection, staff and parent interviews); 
 The student assessment process itself; 
 Sufficient staff and resources are consistently provided to all students with 

identified needs; 
 Monitoring staff adherence to applicable procedural and service requirements; 
 Monitoring of students that transitioned from ELL services. 

 
WASCS will be open to all students in our particular grade range on a space available 
basis and WASCS will not discriminate on the basis of ethnicity, national origin, gender, 
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or disability or any other ground that would be unlawful if done by a school.  In addition, 
WASCS will not discriminate based on intellectual ability, measures of achievement or 
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or 
ancestry provided. Students who are applying from different districts will be accepted. 
Students who use English as a second language and students who are classified as eligible 
for special education will be welcomed as well. A broad approach to outreach will be 
utilized to seek the initial enrollment, including distributing flyers throughout the district. 
This effort will cross all areas of socio-economic status as well as racial and ethnic 
background. 
 
The Charter School will comply with the provisions of Section 2854(2) of the Education 
Law. Pupils residing in Yonkers school district and /or siblings of pupils already enrolled 
in the charter school would be preferred. There are no tests or academic requirements for 
entrance to our school because it is founded on the principle that a safe, nurturing, and 
stimulating environment will encourage all students to develop to their own potential. 
 
During the registration session, parents will be required to complete the registration form 
and provide proof of residence and proof of guardianship. In the session, parents will 
receive the Registration and Lottery Rules and Procedures handout. Representatives of 
the school will answer any questions they have regarding the random selection process. If 
applications exceed capacity, a lottery will be held to determine admission and a list will 
be maintained by grade level in the order of the lottery results. 
 
WASCS will conduct a broad program of outreach in the school district and neighbor 
municipalities of the district. We will have resources set aside in our budget to ensure that 
families of all racial, ethnic, and economic backgrounds have an equal opportunity to 
learn about the School and to register their children. 
 
We will publicize the school through flyers, and deliver it to public places and 
community settings, such as: public schools in neighboring municipalities, libraries, 
recreation centers, laundromats, local shops and bodegas, community events, nursery 
schools, public housing developments, and other appropriate places. All flyers and 
enrollment and registration materials will be produced in English and Spanish.  
 
We will also place op-ed pieces and articles in local newspapers, radio and cable TV 
interviews. We will use a variety of community settings including public libraries, youth 
and community centers, public and private elementary schools, neighborhood 
organizations, and public housing community rooms to conduct meetings for information 
about the school including enrollment and registration procedures. 
 
Due to the community’s dual language need, bilingual members of WASCS staff will 
conduct these meetings in English and Spanish, when available. If they are not available, 
translators will accompany committee people to meetings on an as-needed basis. There 
will be no less than two enrollment sessions held. In addition, meetings will be held on 
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different days at a variety of times, and children's activities will be provided so that all 
parents can attend, despite conflicting work hours or a lack of child care. 
 
We will use further steps to reach families that are traditionally less informed about 
educational choice options, such as: 
 

 Post notices in the local libraries, stores, public places, doctors’ offices, and 
dentists’ offices frequented by the parents of prospective students. 

 Organize a press conference to announce the Charter School award, the dates for 
the lottery, and enrollment procedures. 

 Attend and speak at local school board meetings, PTA meetings, and at school 
open houses. 

 Mail or deliver flyers with information to community-based organizations, clubs, 
social organizations. 

 Post notices in condominiums, apartment buildings, public housing (housing 
projects), day care centers, Head Start Programs, etc. 

 Develop an information packet with information about the Charter School, 
mission, admission procedures, etc. 

 Develop mailing lists. 
 Recruit volunteers to distribute information door-to-door.  
 Organize a speaker forum of at least three people who will be fully cognizant, 

organized and fluent in the language spoken in the community, to speak at 
meetings, schools, ratio, television, etc. 

 Use the internet to reach out to internet users with the school’s web address: 
www.westchesterscience.org 

 Advertise with websites the parents are searching to find schools. 
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III. SCHOOL DESIGN 
 
a. Increase student achievement and decrease student achievement gaps in 

reading/language arts and mathematics; 
 
At WASCS, students will meet and exceed the New York State Regents’ learning 
standards. WASCS will make sure that students would be able to use mathematics, 
science, and computer technology to solve problems; design and analyze scientific 
experiments; write clear, well-organized essays that make an interesting, well-
substantiated argument; read literary, historical, and scientific material for understanding; 
recite and interpret important literary messages, speeches, and poetry 
 
One of the main motivations for the Founders to start the WSACS project is the need for 
improved education in Yonkers school district. Although discussions with parents in the 
district revealed the need, an analysis of the school and district report card databases 
provides concrete evidence for the need. State assessment test results for 2009 reveal that 
students in Yonkers are on average lagging their peers in Westchester County, charter 
schools across the state, and all public schools in New York State. Yonkers students are 
performing better than the large cities school district group, which includes Yonkers, 
Rochester, Buffalo and Syracuse – districts that are similar to each other according to the 
Department of Education’s categorization of the districts in the state. 
 
Average math scores in Yonkers are below state, county and charter schools averages 
across all grades from 3rd to 8th as shown in the chart below. However, the gap widens 
starting with the 6th grade and remains wide in the 7th and 8th grades. This is the reason 
the founders wanted WASCS to serve middle and high school grades, where achievement 
gap is large, rather than elementary school grades.  

Average Math Scores by Grade, 2009
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Similarly, English Language and Arts test scores show that Yonkers averages are behind 
the state, county and charter schools across all grades. 
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Average English Language Arts Scores by Grade, 2009
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As the test scores reveal, student learning in Yonkers needs to be improved in 
reading/language and in mathematics. In order to increase student achievement and 
decrease gaps, WASCS will use following key elements: 
 

- Personalized education plan and advisory system 
- Rigorous academic and social curriculum  
- Emphasis on Mathematics and Science 
- Individualized instruction and motivating students in small class size 
- Small school size to develop better school culture 
- Innovative teaching methods and instructional strategies 
- Tutoring center 
- Strong parent/student/school relationships 
- Enhanced professional development 
- Data driven instruction 

 
West Chester Academy of Science Charter School will utilize diagnostic, benchmark, 
formative and summative assessment. By analyzing and aggregating the data from 
benchmark and previous year's New York State Standard Test scores, WASCS will be 
able to drive instructional decisions based on the latest research in providing a standards-
aligned curriculum. This will result in WASCS leading the charge to close the 
achievement gap between minority and special education students. An ongoing analysis 
will be discussed at regular Grade Level Meetings and Department Level Meetings. 
Individual Intervention Plans will be monitored closely by the Dean of Academics, 
making sure students; teachers and parents are on the same page.    
 
b. Increase high school graduation rates and focus on serving at-risk high school 

student populations (including re-enrolled drop-outs and those below grade 
level); 
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The goal of WASCS for graduation rate is that each year, at least 90% of each student 
cohort group will graduate from WASCS. This percentile is 25 percentage points higher 
than the district and 16 percentage points higher than the state graduation rates. 
 

 NYS 
Standard 

Yonkers 
City 
District  

NYS  WASCS 
Target 

Graduation rates 55% 65% 74% 90% 

Table 2: Graduation rates of state and Yonkers City District and WASCS goal 
 
  
Obstacles that often lead students to drop out, including academic, physical, emotional, 
and financial issues, will be minimized in our small school environment. Advisors will 
work closely with students and their families to overcome obstacles and ensure high 
school graduation. In addition, when students understand the purpose of a high school 
diploma and are aware of the opportunities it brings for their future, they are motivated to 
finish school. 
 
At the WASCS, our staff will assess each student upon entry to determine his or her 
particular learning style and academic strengths and weaknesses. For at-risk students, our 
staff members will also conduct student and parent interviews, and they will review 
records from previous schools and other relevant evaluations. Using this information, 
they will develop a Personalized Education Plan (PEP) for each student. The plan will 
include specific learning and social/emotional goals for each student that is based upon 
the Core Curriculum Standards established at each grade level. Details of how student 
progress will be monitored are discussed under the heading Advisory System. The 
Personalized Education Plan and the associated monitoring are one of the key features of 
the WASCS.  
 
c. Focus on academic achievement of middle school student populations and 

preparation for transition to high school (if applicable); 
 
To attain academic achievement in Middle School education, WASCS will utilize key 
elements listed in item (a) above. 
 
WASCS will set the first year scores as the baseline for achievement goals which is 
expected to be around Yonkers School District average (YSD). The goal is to raise the 
percent of students at or above Level 3 on Grade-8 ELA and Grade-8 Math to 5 
percentage points below the NYS levels in the third year of the charter operation, and to 
the NYS levels in the fourth year. Reflection of these numbers, based on 2010 statistics, 
are shown in Table 2 below  
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Considering 2010 Grade 8 ELA and Math scores of YSD, from 1st year to 4th year, 
WASCS is going to increase its goal approximately 5 percentage points in ELA and 6 
percentage points in Math for each consecutive year. 
 

 YONKERS NYS WASCS’ 
goal 
at 3rd year 

WASCS’ 
goal 
at 4th year 

Grade 8 ELA (2009-10) 51% 69% 64% 69% 
Grade 8 Math (2009-10) 54% 80% 75% 80% 

Table 3 Students in Level 3 and Level 4 in Yonkers NYS with respect to WASCS’ achievement 
goal. 

 
College preparatory program will be part of WASCS school culture. During middle 
school years, students will be strongly motivated (i.e., through college/university trips, 
collaborative programs with colleges/universities and so on) to get into a college. This 
motivation will help WASCS to prepare students for transition to high school. 
 
For a middle school student, the criteria for transition from middle school to high school 
will be based on the meeting the following requirements: 
 

 A student must pass all courses and receive a final grade of not lower than "D-" in 
the core subjects (math, science, language arts, and social studies). A student who 
does not meet this requirement may be recommended to attend summer school.  

 A student must pass the Regents Exam in mathematics, science and language arts. 
A student who does not meet this requirement will be required to attend an 
appropriate summer school course. 

 
d. Utilize a variety of high-quality assessments to measure understanding and 

critical application of concepts; 
 

Assessment and instruction in all content areas will be organized around New York’s 
State Standards and they will be ongoing. Regents tests will be administered as mandated 
by state. The tests will be given to the students on the date which state announces.  In 
addition, the school will administer three mock regents exams in all content areas during 
the year that the students are expected to sit for each specific exam. Teachers will 
conduct item analysis of each exam and align instruction based on the results and analysis 
of each student’s exam. In addition, the school will administer the Terra Nova, a 
nationwide test.    

1.  State Developed Assessments   

 Grade 7-8 State Developed Assessments 
 NYS English Language Arts Test (Grades 7-8) 
 NYS Mathematics Test (Grades 7-8) 
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 NYS Grade 8 Intermediate-Level Science Test 
 NYS Grade 8 Intermediate Social Studies Test 
 Second Language Proficiency Examination 
 NYS Alternate Assessments for Students with Severe Disabilities  
 

 Grade 9-12 State Developed Assessments 
Regents Examinations 
 Regents Comprehensive Examination in English-Commencement Level 
 Regents Examinations in Mathematics  

 Integrated Algebra (Grade 9) 
 Geometry  (Grade 10) 
 Algebra 2 & Trigonometry (Grade 11) 

 Regents Examinations in Science  
 Physical Setting/Earth Science (Grade 11) 
 Living Environment (Grade 9) 
 Physical Setting/Chemistry (Grade 10) 
 Physical Setting/Physics (Grade 11) 

 Regents Examinations in Social Studies 
 Global History and Geography (Grade 10) 
 United States History and Government (Grade 11 or 12) 

 Regents Examinations in Languages Other than English (Grade 10) 
 Spanish 
 German 

2. Nationwide Assessments   

 Terra Nova Standardized Test  
 PSAT SAT Tests 
 AP Examinations 

3. School-Developed/Prescribed Assessments  

 Grades 7-12: 
 Teacher observations  
 Teacher-prepared assessments 
 Portfolios and Associated Writing Pieces 
 Projects 
 Benchmark assessments(Unit, Mid-terms, Final exams) 
 Practice mock tests 
 Released state practice examinations 
 IEP referenced Alternate Assessments and diagnostic tools for students with 

disabilities (as developed in IEP team with the student’s district of residence) 
such as student portfolio assessment. 
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 LAS assessments to determine proficiency in English (for identified students 
in registration packet) 

e. Increase implementation of local instructional improvement systems to assess 
and inform instructional practice, decision-making, and effectiveness; 

 

The core of our professional development will focus creating setting individual goals and 
creating action plans that meet the needs of the individual, while finding common ground 
as a faculty where we can grow as educators and professionals. 

Before the start of the school year, teachers will attend a two-week summer institute.  A 
significant portion of that institute will focus on professional development, both as 
individual educators and as a faculty, such as “Multiple Intelligences Learning Theory 
and Differentiation.”  Teachers will set goals, which at minimum will include these areas: 
instruction, planning, and assessment; parent outreach; and professional development.  
They will then develop an action plan designed to meet those goals by year’s end.  
Throughout the year, teachers will build a portfolio, showcasing their achievements as an 
educator and their progress towards achieving their goals.  The summer institute will also 
include time for teachers to write curriculum and create a standards-based classroom 
environment. 

During the school year, once a month, students will be dismissed after a half-day.  The 
faculty will spend the remainder of that day (three hours) participating in professional 
development. It may occur every other month as a full day. As a faculty, we will 
determine areas of overarching professional development, which will be addressed at 
these monthly sessions.  These are possible areas of professional development: 

 September Rituals and Routines 
 October Planning for Student Achievement 
 November Differentiating Instruction 
 December Using Data to Drive Instruction  
 January Effective Inclusion Strategies 
 February Critical Thinking Questioning Techniques 
 March  Creating Authentic Assessments 
 April  Reading and Writing Across the Content Areas 
 May  Leading Meaningful Advisory Sessions 
 June  Cooperative Learning Strategies 
 
Various faculties will be responsible for leading these professional development sessions, 
based on areas of expertise.  
 
Teachers will also be encouraged to make visits to classrooms within our school, as well 
as to other schools.  Teachers who make inter-classroom visitations within our school 
will complete a feedback form for the teacher whose classroom they visited, detailing a 
process they observed that they will attempt to utilize in their room.  When visiting 
another school, teachers will prepare a brief written report to share with the faculty 



 Westchester Academy of Science Charter School 
 

www.westchesterscience.org                                                              2010 Prospectus 
 

 

P a g e | 16  

recounting observations and suggestions for implementing successful strategies.  
Teachers will be released for these inter-school visitations several times every year. 
 
Another component of the WASCS’ professional development plan is the common 
planning period, which will be scheduled for teachers several times each week.  Teachers 
will use this time to meet and write curriculum, create unit plans, write individual lesson 
plans, construct assessment tools, or develop projects. 
 
Finally, teachers will be supported in their efforts to further their own education.  
Teachers who enroll in graduate classes that have a direct connection to their teaching 
responsibilities will be reimbursed for a portion of their tuition from.  WASCS will 
actively pursue a partnership with a local university in order to provide our faculty with 
the opportunity to enroll in graduate classes at a reduced tuition rate. 
 
At WASCS, we believe that professional development cannot be “one size fits all”.  As 
professionals, we hold ourselves to high standards.  We are committed to growing as 
educators through participation in a variety of activities, including: the summer institute, 
monthly professional development sessions, inter-classroom and inter-school visitations, 
common planning periods, and graduate-level coursework.  Through their willingness to 
learn, grow, and try new techniques, the faculty of WASCS will become a model of 
professional development. 
 
On the other hand our Board of Trustees will attend some seminars and development 
days once a year to learn new techniques and will have brain storms to find productive 
methods for a better quality in education and management.  
 
f. Partner with low-performing, local public schools to share best practices; 
 
The charter school has a strong educational program, with innovations not found in the 
local district’s traditional public schools. This program will be administered on less 
funding per student than the traditional public schools, and will operate in an 
educationally and fiscally sound manner. Thus, it is anticipated that charter school will 
have a positive programmatic impact on the local school district: its unique program fills 
a need of demonstrated demand; and the implementation of the program in a more cost 
efficient measure provides the district with a source of “best-practice” examples it is free 
to replicate.  
 
The Board strongly believes the importance of partnership with the existing local public 
schools to share best practices with the shared goal of improving the student outcomes in 
Yonkers. We believe that WASCS’ comprehensive educational design could serve as a 
prototype for whole school change. We will encourage the local public and non-public 
schools to visit and observe our school operations on a consistent basis. We expect to 
create and maintain a professional working relationship with other local public schools. 
The respectful competition to serve a similar student body should have a positive 
programmatic impact on the district’s schools – and on area nonpublic schools, too – 
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causing the district to refocus on its mission, its programs, and how better to serve the 
children remaining in its school buildings. We will also seek to work with and learn from 
leaders and staff of the existing local public schools, and to be available to show district 
officials the programs and features of the charter school. We hope our close operation 
with the school district will foster a dialogue of effective reform initiatives in which both 
parties can benefit. 
 
g. Demonstrate the ability to overcome start-up challenges to open a successful 

school through management and leadership techniques;  
 
We are aware of the challenges for the start-up. However we are prepared for the start-up. 
We will implement the following: 
Start-up timetable: We will prepare a timetable which will lead us to have a successful 
start-up. 
Administration: We will hire the Lead Person, who will be in charge of management as 
well as the person who will follow the timetable and seek help from the BOT as needed. 
Procedures, polices and handbooks: We will prepare the policies and procedures for 
management, students and staff. The student handbooks will be prepared with deans and 
counselors as well as other staff. 
Building: We will search for possible buildings using real estate agencies and rent the 
most convenient one. Two of our board members are real estate brokers and they will 
help with the selection. We already have a candidate building for the school. 
Hiring staff: The CEO will be responsible for finding the prospect staff and bringing it to 
BOT for hiring. A professional consultant may be used for finding the best alternatives 
and making the interviews with them. 
Curriculum preparation: We will prepare the curriculum with teachers and curriculum 
experts. We have some contacts to improve the curriculum from Manhattan College and 
Lehman College education departments. The teachers will be active in curriculum 
preparation. 
Finding students: We will advertise the school and use various techniques to find the 
students. We will purchase addresses of potential parents from vendors for our target 
area. We will use local newspaper advertisements, distribute flyers, use internet 
resources, and arrange open-house meetings to advertise the school and answer parent 
questions.  
Food services: We will provide the food services using a properly licensed food 
company. We will seek for the best choice and make it ready for the year. 
Support from School District: As it is mentioned on item H, we will contact the school 
district and request the services in advance.  
 
h. Demonstrate the support of the school district and the intent to establish an 

ongoing relationship with such district; 
 

Several of our board members are residents of Yonkers school district. With their lead, 
we have established strong relationships with non-profit organizations and businesses 
originated in Yonkers schools district and got support from almost all the organizations 
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we have contacted with. It is our intent to continue an ongoing relationship between local 
entities including non-profit organizations, local businesses, and most importantly 
parents. One of the first steps we took when we decided to propose a charter school in 
Yonkers was to reach out parents in Yonkers area. We conducted a survey among parents 
of children in Yonkers school district. After providing a brief overview of the school with 
its mission and key focus areas, we asked parents whether they will be willing to send 
their kids to the proposed charter school once it is opened. The results showed strong 
interest from parents in WASCS.  

As part of 2010 application, we were able to reach out to approximately 300 parents in 
the month of May 2010. We met with them in public places in Yonkers. In these 
petitions, we identified that approximately 250 students which are attending 5th, 6th and 
7th grades are eligible to attend WASCS in its first year of operation. Among those 
students, 89 students were attending 5th grade, 75 students were attending to 6th grade, 
and 89 students were attending 7th grade. 

Overall, parents expressed their strong interest in sending their kids to WASCS. These 
students will be in grades 7 through 9 in the school year of 2011-12. The results of the 
survey suggest that parents show strong interest in an alternative education institution in 
Yonkers with science and college prep focus. These petitions are complementary to the 
petitions which were performed as part of our 2009 WASCS application. In 2009, more 
than 830 parents had signed our petition. We keep records of those students as well and 
plan to include these parent petitions as part of our main application. 

We believe that a successful education requires the involvement of the whole community. 
We plan to continue our outreach to parents and make sure that they stay a vital part of 
their children’s education.  
A dynamic relationship will be continuous with WASCS serving as a laboratory for 
educational innovation, and the collegiate institutions serving as a source of training, 
evaluation, and ideas. Other private entities such as local colleges and universities located 
in and around Yonkers school district are identified and will be assisting in the project.  
Negotiations are in progress to develop working relationships with these entities. Some of 
them are Lehman College, City College of New York and Manhattan College. Formal 
partnerships, which will be developed once the Board of Trustees is in place, will expand 
as future needs become clear and opportunities to seek funding for joint projects are 
explored. The Board will create a policy framework within which the School will develop 
additional community public and private partnerships. A commitment to develop a broad 
coalition of support is part of the School’s mission. 

These partnerships have been also underway informally through the participation of the 
colleges’ and universities’ staff as providers of technical assistance in designing the 
school and preparing this application. The partnerships will expand as future needs 
become clear and opportunities to seek funding for joint projects are explored. 

On the other hand a number of businessmen have supported the idea of a Charter School 
in the area and they have committed to make donation especially at the start-up time.  
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We will work to maintain good relations with other public schools as well as the school-
district governing body. We will be working together to educate the next generations. We 
will requests services from the school district pursuant to laws and according to 
Handbook on Services to Pupils Attending Nonpublic Schools such as: 

I. Health Services 
II. Homebound Instruction 

III. Textbook Loan Program 
IV. Computer Software Loan Program 
V. School Library Materials Loan Program 

VI. Transportation for Students Enrolled in Nonpublic Schools 
VII. Special Education Services 

VIII. Dual Enrollment Programs 

i. Provide access to viable education alternatives to students in regions where there 
are a lack of alternatives.  

 
 As addressed in our mission statement, the ultimate goal of Westchester Academy of 

Science Charter School is to provide each student a diverse, quality innovative and 
relevant education in a safe, supportive environment that promotes self-discipline, 
motivation, critical thinking and excellence in lifelong learning, and to teach students 
the deep appreciation and understanding of Mathematics and Science. In order to 
achieve this goal, our key elements will be:  

 
 Individual attention 
 Personalized education plan and advisory system 
 Rigorous academic and social curriculum 
 Emphasis on mathematics and science 
 Individualized instruction and motivating students in small class size 
 Innovative teaching methods and instructional strategies 
 Tutoring center 
 Strong parent/student/school relationships 
 Enhanced Professional Development (PD) 

 
 All services will be provided for the students in need such as Special Ed populations, 

ESL students, at-risk students. We will provide the best services to these populations. 
 
 The program will enormously benefit students at risk of academic failure in a number 

of important ways as stated above, e.g.: 
 
 Extensive tutoring 
 Small class size 
 High quality teachers 
 Participation in non-classroom environment 
 Personalized Education Plans (PEP). 
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 One of the main goals of WASCS is to provide our students an education so that they 

will get admitted to top-quality colleges and be ready for enhanced learning 
opportunities in these colleges. Preparation for college is a process as well as a goal. 
This preparation will consist of advanced courses (honors, AP), college trips, college 
guidance, motivational workshops, community service, and leadership activities. 

 
 At the secondary level, independent study programs add unique opportunities for our 

students to focus on areas that may truly interest them. Students design a project 
jointly with teachers and/or parents. Teachers then mentor and supervise the student’s 
progress.  

 
 Different teaching strategies will be used such as pre-existing knowledge, active 

learning, mental models, transfer, and learning for understanding. 
 
 For WASCS, utilizing innovative teaching methods is a keystone of our program. 

Innovative methods mean incorporating recent research and developing new 
strategies and techniques to meet student and family needs and to benefit our 
community  

 
 We will teach with multiple learning styles through creative hands-on projects, small-

group activities, family events, symposiums, theme-based reenactments, presentations 
and lectures. It is our goal to reach multiple intelligences through a variety of 
methods, thereby meeting the needs of each student. We will be reaching outside of 
the classroom to incorporate projects and learning avenues through which a concept 
can be ingrained in the student. This makes learning exciting for all students. 
Assessments will also be an important part of our program. 

 
 


