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9) Conflicts of Interest/Code of Ethics

All Trustees and Officers shall be subject to and bound by the HERO Charter School Code of
Ethics as adopted by the School as the same may be modified or amended from time to time. In
addition, (1) no Trustee, Officer or Employee of a for-profit corporation, limited liability
company or partnership having a business relationship with the School involving the provision of
educational management services to the School shall serve as a voting member of the Board of
Trustees; (2) Trustees, Officers or Employees of any single non-profit organization shall hold no
more than 40 percent of total seats comprising the Board of Trustees; (3) Trustees must disclose
when they have financial, organizational or personal interest in a matter before the Board, such
as the nature and extent of any business proposition between the School and any not-for-profit
corporation with which a Trustee is affiliated; and (4) Trustees must abstain from voting on
matters in which they have a financial, organizational or personal interest.

10) Committees.

The Board of Trustees, by resolution adopted by a majority of the entire Board, may designate
from among its members an Executive Committee and other standing or special committees,
each consisting of at least three (3) Trustees. Standing committees include bit are not limited to
the: Finance and Audit Committee; Personnel and Community Relations Committee and
Compliance Committee. The Board may designate one or more Trustees as alternate members
of any committee, who may replace any absent or disqualified member at any meeting of the
committee. The President shall appoint the chairperson of each committee. Any one or more
members of such committee may participate in meeting of the committee by means of a
conference telephone or similar communications equipment by means of which all persons
participating in the meeting can hear each other, provided such meeting and notice thereof
comply with Article Ill, Sections 3.8, 3.9 and 3.10 and any other requirements under the New
York State Open Meeting Law. Committee members shall maintain minutes of each meeting
and shall file copies of the minutes with the corporate records. Such committees shall have all
the powers delegated by the Board except that no committee shall have the power (a) to
change the membership of, or to fill vacancies in the Board or any committee of the Board (b) to
fix the compensation of Trustees for serving on the Board or any committee of the Board, (c) to
amend or repeal these By-laws or adopt any new By-laws, (d) to amend or appeal any resolution
of the Board which by its terms shall not be so amendable or repeal-able, or (e) to exercise
other powers specifically denied the committee by resolution of the Board of Trustee or By-law.
Each committee and each member of each committee shall serve at the pleasure of the Board of
Trustees.

Article V — Officers
1. Number

The number of officers of the corporation shall be four (4), namely President, Vice President,
Secretary and Treasurer.

HERO Charter School Application Document Proposed Bylaws 6












d) An officer designated by the Chief Executive Officer reports to the Chief
Executive Officer in all matters of daily operations and of the functions of the secretary,
custodian and food service personnel he/she supervises. Direct supervision of such officer is the
responsibility of the Chief Executive Officer.

e) The Administrative Secretary reports to the Chief Executive Officer via
meetings, oral and written reports and requisition. Direct supervision and evaluation of the
Administrative Secretary is the responsibility of the Chief Executive Officer.

f) Members of the staff serve as resource persons to the committees of
the Parent Advisory Council

HERO Charter School Application Document Proposed Bylaws 10































































Attachment 8: Statement of Assurances for Each Board Member Applicant

A Statement of Assurance must be signed by and submitted for each Board Member Applicant.

|, Dr. Dianne G. Brown, (print name of board member applicant)

state that | am the applicant for board member approval and | have read the questionnaire and
any supporting documents and know the contents thereof; that the same is true to my
knowledge except as to the matters therein stated to be alleged upon information and belief,
and as to those matters | believe it to be true and further acknowledge that | am aware of the
fact that, pursuant to the New York Penal Law, a person who knowingly offers a false
instrument for filing to a public official or public servant may be subject to criminal prosecution,
including for the crimes of Offering a False Instrument for Filing in the 2" Degree, a Class A
Misdemeanor, or, if there is intent to defraud, of Offering a False Instrument for Filing in the 1%
Degree, a Class E felony.

Dowei O Fntin etp. Aaich ie20n
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Sandra Ashby
Hempstead, NY, 11550

4. Dr. Sally Thompson and | have collaborated as administrators on
successful educational initiatives and projects for almost thirty years. |
was deeply honored when | was invited to join the Board of directors by
Dr. Sally Thompson.

5. | want to make a significant difference in the lives of our middle and
high school students. After having implemented many creative
initiatives which have enhanced the academic skills, presentation skills,
and confidence levels of elementary students, | look forward to being a
“part of such a continued lofty endeavor in the middle and high school
years. '

8. Dr. John Moore and | have been colleagues in the Hempstead Public
Schools for over thirty years.

16. | would arrange to speak with the Chairman of the Board and
discuss my concerns. The Chairman of the Board should be the one to
investigate the situation and discern the truth. It would be up him/her
to bring the matter before the full Board if there is found to be any

impropriety.

4oS 14
























Sandra Ashby

Previously a Member-at-Large on the Board of Directors, Ms. Ashby was reelected to that
position in 2004 and has been nominated to serve another term. She is a member of the
Community Relations Committee, having served as Vice Chair for several years. Ms. Ashby is a
long-time advocate of Girl Scouting in the Hempstead School District, where she resides.

Sandra recently retired as Principal of Ludlum Elementary School and is extremely proud of the
Ludlum students” accomplishments. During her tenure, the School received the Pathfinder
Award from the New York State Department of Education and the Regents Award of Distinction
from the New York State Historical Society. Sandra’s other volunteer efforts include past
service on the Board of Directors of the Dorothy K. Robins Child Care Center and the Delta
Minerva Life Development Center.
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Attachment 9: Request for Information from Prospective CharterSchool Board Members

EachProspective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Dianne G. Brown, Ed. D.

Daytime Telephone:

Home Mailing Address: " * Silver Spring, Maryland 20906
Personal E-Mail/Fax: . -

Business Address: National Collegiate Preparatory PCHS,

Business E-Mail/Fax: ¢
Charter School Name: HERO

CharterSchool Address:

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.): Vice President

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




7.

Background
Please provide your educational and employment history. You may do so by attaching a
résumé. v[_|Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. v[_]I affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. v[_|I affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.l was contacted by Sally Herb Thompson, Ed.D.

Please explain why you wish to serve on the board.Presently, | serve as the Chief Academic
Officer for a charter high school in Southeast D.C. | was a resident of Hempstead and
retired as Deputy Superintendent for Hempstead Public Schools. | have a profound
understanding of need to provide the Hempstead community with an option for high
school completion.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. v[_|This does not apply to me.[ | Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

v[_]This does not apply to me.[ | Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

v[_|This does not apply to me.[ | Yes.

Dr.DodnNe 6. Dccww
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If the answer to this question is yes, please provide an explanation.




8.

10.

1

12,

13.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the
otherprospective or current board members.
[ 1/ we do not know any such persons.v[_|Yes.
If your answer is yes, please indicate the precise nature of your relationship here: The
prospective board members were employed with Hempstead Public Schools. They were
my colleagues.

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

[]1 / we do not know any such persons.[ ] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

v[_|No.[ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.
VDNot applicable because the School does not/will not contract with a management
company or charter management organization.

V[_]1/ we do not know any such persons.| | Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect
ownership,employment, contractual or management interest in the provider. For any
interest indicated, please provide a detailed description.

v'DNot applicable because the School does not/will not contract with a management
company or charter management organization.

V[_]1 / we have no such interest.| | Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

VI:]Not applicable because the School does not/will not contract with a management
company or charter management organization.
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v'[:ll / we do not anticipate conducting any such business.D Yes.

14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. V[ |This does not apply to me, my spouse or
otherfamilymembers. [ ] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

v[_] None.[ ] Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.l would review the Board policy in this regard and
respond accordingly.

Educational Philosophy
17. Please explain your understanding of the charter school’s mission and/or philosophy.l
understand that the school plans to provide an equitable and appropriate opportunity for
students to achieve a high school diploma that is aligned to the standards established by New
York State.

18. Please explain your understanding of the educational program of the charter school.The
school plans to provide a rigorous curriculum to support the achievement of a high
school diploma along with providing students with the opportunity to become
contributing members of society. The program is aligned with the expectations and
required established by the State of New York for the receipt of a High School Diploma.

19. Please indicate what you believe to be the characteristics of a successful charterschool. In
particular, please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.A board of a
charter school should develop sound policies that will govern the school and ensure the
school is aligned with its charter and state rules and regulations. In addition the board is
required to ensure fiscal viability by participating in fund raising events and requiring an
annual audit. The board is to ensure that the school is located in an appropriate
location. The board has the responsibility of appointing the chief operating officer.

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.My understanding of the role of a public charter school board member is to
bring the needed resources to the school that will support its viability.

\‘D"-g‘tur&ﬂt G . Drown Pr.\. 5



21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.l affirm

22. Please provide any other information that you feel is pertinent to the Department’s
review.lt’s my belief that individuals who have demonstrated their belief in public
education and viability particularly for underserved populations will be quite valuable

for a new charter school.
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RESUME’

Dianne G. Brown, Ed.D.

Silver Spring, Maryland 20906

Dedicated, open-minded, and energetic professional, who has the proven ability to create and monitor policies
and practices that promote a safe and nurturing learning environment. Possess genuine leadership ability that
encourages open communication with students, parents, colleagues, staff, and governance to promote continuous
academic achievementwhilecreating a harmonious working environment. This professional is equipped with
superior skills in developing and implementing policies and regulations to enhance the learning experience. Core

skills include:
o Educational Leadership o Budgeting and Forecasting
@ Instructional Programming o Curriculum Development and Implementation
@ Program and Policy Development o Training and Development
o Parental, Business, and Community Partnerships o TeamBuilding
o Advocacy

EDUCATIONAL BACKGROUND

Doctor of Education,St. John’s University, Queens, NY
Leadership Institute, Harvard University, Cambridge, MA
Collective Bargaining Studies Certificate,Cornell University, School of Industrial and Labor Relations, NY
Professional Development in Educational Administration,Brooklyn College, Brooklyn, NY
Master of Science in Educational Administration,C.W. Post College, Greenvale, NY
Bachelor of Arts in English and Secondary Education,Hofstra University, Hempstead, NY

PROFESSIONAL BACKGROUND

National Collegiate Preparatory Public Charter High School
Chief Academic Officer May 2009 — Present

o Performance responsibilities include oversight for the entire academic operation of the school. This
include but is not limited to curriculum and instruction, assessment, school climate, school community
relations, professional development, student decorum and school activities.

Director of Curriculum, Instruction, and Assessment

@ Provide supervision of the teaching learning process, provide guidance in the development of data-driven
decisions, develop a system of professional development activities, assist in the development of
curriculum, strategies, assist in the development of formative and summative assessments to improve
learning outcomes, and promote a culture of high expectations for all learners.

The Maya Tech Corporation = Silver Spring, MD
Special Assistant to the President Nov 2005-Dec 2008
= Assist the corporation’s executive team by acting as change agent to reorganize company perspective to meet
the demands of changing market and improve company standing
= Developed curriculum and initiated the corporation’s first leadership program

Hempstead Public Schools * Hempstead, NY




Deputy Superintendent for Secondary Education and Administration Jul 2003-Sep 2005

o Established a district-wide middle states accreditation process for individual school improvement, improved
processes in business and operations to reduce taxpayer burdens by acquiring funding from other sources for
academic improvement and building aid, enhanced effectiveness of the human resources department by
incorporating practices to improve contract negotiations, labor relations, litigation, school/community
relations, established benchmarks for learning for kindergarten through eighth grade; and established and
maintained partnerships with St. John’s University and Yale University for administrative and Board
Development

Principal

Provided members of the Board of Education with professional development training experiences
Updated policies in promotion, grading, and writing while conducting secondary curriculum alignment
activities

Wrote and developed curriculum for school district and building administrators

Implemented a prescriptive reading program and provided all schools with reading teachers
Administered the $177 million bond referendum and campaign, as well asdesigned the district-wide
accountability system

Acquired high school accreditation after 12 years of pending accreditation

Worked with District Attorney, faith-based and community organizations to reduce gang and
community violence.

A.B.G.SchultzMiddle School®Hempstead, NY
Jul 1995-Jun 2003

= Applied reading and math enhancement strategies, which positioned the school out of State Education
Department’s list of low-performing schools within two years

= Improved student performance in reading and math on state and local assessments, and provided accelerated
courses, before and after school activities, and support programs to assist delayed learners

Remarkably reducedgangs and violence in school, improved student and staff attendance, and
increased students’ academic performance in courses

Provided opportunities for students to participate in activities, which promoted abstinence from sex,
drugs, and alcohol; created professional development activities to improve the efficiency of the
teachers

Utilized a recognized reform model to improve student achievement; incorporated community and
university-based partnerships to provide additional opportunities for students to achieve academic
success

Developed students’ future vision by exposing them to educational trips, learning activities, and
speaking engagements

Created professional development opportunities for teachers

Designed a school environment that brought a source of pride for the entire school community

EARLIER ADMINISTRATIVE CAREER

= Acting Assistant Superintendent for Curriculum and Instruction, Oct 1994-Jun 1995

= Director of Personnel / Assistant Superintendent for Personnel Services, Students and Staff, Aug 1986-Jun

1995

= Acting Superintendent, Mar 1992-Sep 1992
= Assistant to Superintendent for Public Relations and Funding, Sep 1985-Aug 1986




RECOGNITIONS

2008 Valedictory Speaker, Hooding Ceremony, St. John’s University, New York
2003 Invited Presenter, Round Table on the Future of Public Education, OxfordUniversity, Oxford,
England
2002 “Educator of the Year,” NassauCountyAffiliate, National Association of Black Educators
2000 “Educational Excellence,” Hempstead, New York Branch National Association for the Advancement
of Colored People
1999 Invited Panelist, Town Meeting on School Violence, Long Island News
1998 Citation for Educational Excellence, New YorkState Assembly
“Citizen of the Year” for Educational Excellence, National Board of Omega Psi Phi Fraternity
1997 “Educational Excellence,” HofstraUniversity’s Teacher of Tomorrow Program
“Pathfinder Award” for Educational Excellence, Town of Hempstead
Martin Luther King, Jr. Award for Educational Excellence, Operation Get Ahead
Certificate of Merit, Town of Hempstead
Certificate of Recognition, Incorporated Village of Hempstead
Citation for Academic Excellence, NassauCounty Legislature
1996 Featured Educator, “Turning a School Around,” article in Newsday




L Attachment 9: Request for Information from Prospective Charter School Board Members —’

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name:_ DR . NATHAVIEL CLAY

(Include preferred honorific.)

Daytime Telephone: _

Home Mailing Address: _ g

Westbury, Ny¥. 11590

Personal E-Mail/Fax:

Business Address: N | &

Business E-Mail/Fax: 1\] | &

Charter School Name: Horizon Educational Reinvestment Opportunity Charter High School
£ (HERO)
Charter School Address: Hempstead, New York 11550

To which charter school board position and/or office are you asking to be appointed? (e.g.,
-parent representative, vice-president, Finance subcommittee, etc.):

Board of Trustees Chairperson

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.




Background
1. Please provide your educational and employment history. You may do so by attaching a
résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. [X[ I affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

5. Please explain why you wish to serve on the board.

6. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. EThis does not apply to me.[_] Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.
[X] This does not apply to me. [_| Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
DX This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide an explanation.
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8.

10.

11.

12.

13,

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the

other prospective or current board members.
| / we do not know any such persons. [ | Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.

I / we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No.[ ] Yes. _ _

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

[E’ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[_]1/ we do not know any such persons. [_] Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

|z<] Not applicable because the School does not/will not contract with a management
company or charter management organization.

[ 11/ we have no such interest. |:| Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

E’ Not applicable because the School does not/will not contract with a management
company or charter management organization.

[]1/ we do not anticipate conducting any such business. |:| Yes.

C\)r.N.c\@l
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14,

15,

16.

17.

18.

19,

20.

21

22

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. This does not apply to me, my spouse or other family
members. []ves.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

MNone. ]:] Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Educational Philosophy _
Please explain your understanding of the charter school’s mission and/or philosophy.

Please explain your understanding of the educational program of the charter school.
Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school

will need to take to ensure that this charter school is and remains successful.

Other
Please explain your understanding of the appropriate role of a public charter school board
member.

Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the Department’s
review.

Dr. Nathaniel Clay
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16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or the
benefit of their friends and family.

Response: | would disclose my beliefs to the full BOTs at a closed meeting to begin a full
investigation of the matter. If the Board Member is found guilty his / her resignation should
be requested immediately.

Educational Philosophy
17. Please explain your understanding of the charter school’s mission and/or philosophy.

Response: It is my understanding that HERO Charter School will provide an opportunity for all
of their students to achieve a High School Diploma, and be guided towards the world of work
and/or higher education beyond high school. '

18. Please explain your understanding of the educational program of the charter school.

Response: HERO will provide its students with a rigorous curriculum that will go above and
beyond the requirements for a NYS High School Diploma. The program will provide it
students with the tools necessary to become academically, culturally and morally ready to
take their place in society and also hopefully give back to their community in the future.

19. Please indicate what you believe to be the characteristics of the charter school. In
particular, please provide the specific steps you think the board of the charter school will need
to take to ensure that this charter school is and remains successful.

Response: The characteristics of a charter school is one that can offer its students far more
than the local public school in terms of small class sizes, extensive curriculum and experiences
that extend beyond the local area. The Board of Trustees must develop policies and make
judgments that support the goal of an extensive and rigorous curriculum and life experiences.
The BOT must assure that its charter, policies, rules and regulations are aligned with NYSED
policies for charter schools. The BOT should also receive and review an annual report giving
the overall academic progress of the students at each grade level in the school. There should
also be extensive discussions on how to improve upon the progress indicated. The BOT is also
responsible to demonstrate fiscal reliability by reviewing all expendures and establishing
fundraising events. The BOT must also require bi annual audits of all funding coming in and

Dral. C‘Dm\ (\)q- G



going out of the charter school. The BOT must ensure the safety and security of all students
and staff and be responsible for appointing the CEO and the administrative staff of the
school. The BOT should also review the resume and vote on all staff appointments that are
recommended by the CEO to become a member of the staff of the Charter School.

Other

20. Please explain your understanding of the appropriate role of a public charter school board
member.

Response: As a public charter school board member it is my responsibility to make sure that
the bylaws of the charter are adhered to at all times and that the rules of the NYSED for
charter schools are strictly adhered to. It is also my responsible to be open and honest to the
public about all practices and operations of the charter school where | am a member of the
BOT.

21. Please affirm that you have read and understand the charter school application, the charter
school board’s by-laws and all proposed policies.

Response: | affirm

22. Please provide any other information that you feel is pertinent to the Department’s review.

'Response: If references are needed that will be provided upon request.

Dr. Nathaniel Clay
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Westbui'y,
New York, 11520

Nathaniel Clay, Ph.D.

Career - Superintendent of Schools
Objective
Experience Superintendent of Schools (6,780 students)

1995 — 2007 Hempstead U.F.S.D., Hempstead, New York

Accomplishments:

Two (2) Blue Ribbon Schools (Fulton Elementary - 2004,
Franklin Elementary - 2003).

Nine (9) approved annual budgets.
Full-day Kindergarten instituted.
Computers / printers installed in every classroom district-

-wide.

Renovated / modernized eleven (11) media centers
including automation throughouit.

Three (3) elementary schools earned recognition as New
York State’s Most Improved Schools in ELA and Math.

High School earned Middle States Accreditation - 2003.
Middle School students achieved gains on the NYS

‘Science 8" Grade Assessment - 2003.

Launched comprehensive district web site - 2003.

Franklin Elementary earned the 2003 Pathfinder Award for
Outstanding Educational Improvement.

Franklin Elementary recognized as one (1) of two (2)
regional schools with the greatest combined percent
improvement on NYS 4" Grade math and ELA
assessments - 2001 & 2002.

Instituted a monthly newsletter of district accomplishments
and events.



Experience - continued

= Prospect Elementary recognized by Apple Growers as
most improved NYS readers - 2002. In the same year
Prospect Elementary 4" Grade ELA scores ranked highest
within the Hempstead District.

» |nstituted a fully functioning Parent’'s Resource Center.

» High school and middle school removed from the
Commissioners’ SURR list — 1997.

» |nstituted comprehensive curriculum writing initiatives that
resulted in mapping and pacing guides in all content areas.

= Provided leadership in the area of assessment and
curriculum modification.

» High school choir invited to perform with the National
Symphony Orchestra, New Orleans Symphony Orchestra,
and the Salt Lake City Mountain West Symphony
Orchestra.

= High school choir invited to perform on the main stage of
Carnegie Hall 2004 & 2005.

= Elementary and secondary level bands and choirs earned
numerous NYSSMA Gold, Silver, and Bronze medals.

= Two (2) elementary bands earned NYSSMA Gold With
Distinction Medals.

= Revised and completed a district policy manual.

= Designed, and facilitated ongoing board of school trustees

retreats for training, improved articulation, policy
development, budget impact, and curriculum development.

= Providled ongoing professional development for
administration and instructional personnel.

= |nstituted a redistricting and consolidation plan to address
class size and facilities issues.

» |ncreased the amount of entitlement funding.

= Successfully negotiated all labor contracts.

= Attempted to pass a well developed comprehensive bond
referendum valued at $177,000.00 for the construction of
two (2) new elementary schools and the total renovation of
eight (8) facilities. Because of prudent planning and
extensive lobbying at the state level the taxpayers were
only responsible for $67,260.000 of the over all cost.

Pq. 9



Experience - continued

» |nstalled /'implemented:
1. state-of-the-art high school track,
new and additional science labs for the high school,
newly renovated high school swimming pool facility,
new playgrounds at all elementary schools,
SASI Student Management System,
facilities committee,
computer labs in all media centers,
computer labs in all schools,

0. 0N OO KN

security systems (cameras, and student IDs — high

school and middle school ) (cameras throughout

elementary schools).

= |nstituted enrichment programming:

1. COMET,
DADS for education,
Lightspan,
Regional Comprehensive Summer Schools,
Saturday Students Academy,
Academic Prep Program,
Gear-Up College Prep Program,
Cultural Advisory Board,
9. STAR Program,
10. Technology Pre-K through 12,
11.HOSTS,
12. American Airlines School to Work Travel Academy,
13. National School Conference Institute,

D NN

14.Universal and  experimental  pre-kindergarten

programs,
15. Extended cultural arts programming,

16. Partnerships  with  Hofstra  University, Adelphi
University, Nassau Community College, Dowling
College, and St. Johns University.

17.Courting Justice — educational partnership with all
levels of county and state judicial system,

18. Careers symposia and partnerships for high school
students,

901 \o



Higher
Education

Education

Experience - continued

Superintendent of Schools (8,800 students)

e 1989 — 1994 Michigan City Area Schools
Michigan City, IN

(8,500 students)
Deputy Superintendent for General Administration
Assistant Superintendent for General Administration
Assistant Superintendent for Special Programs
Director of State and Federal Programs

e 1979 - 1989 Jackson Public Schools
Jackson, Ml

(22,000 students)
Assistant Director of State and Federal Programs
Director of Day Care/Head Start/Pre-School
Elementary Teacher

e 1968-1979 Pontiac Public Schools
Pontiac, Ml

e 2006 — Present: Assistant Professor of Education —
Touro College, Queens, New York

e 2003 - Instructor — College of Saint Rose and Center
for Integrated Teacher Education (C.I.T.E.)
Educational Supervision and Leaderships, School
Law '

e 2000 - Lecturer — Dowling College, Oakdale, New
York

e 1978 - Adjunct Professor — Michigan State University

e 1970 - Adjunct Professor — Oakland University,

Rochester Michigan
Ph.D. 1980 University of Michigan Ann Arbor, MI
M.A. 1971 Oakland University Rochester, Ml
B.S. 1964 Bluefield State College Bluefield, WV

Qc\ \\



Certifications

Awards

Publications

SDA School District Administrator — NYS, Indiana,
Michigan (permanent)

SAS School Administrator / Supervisor — NYS (permanent)
K-6 Common Branch — Michigan — (permanent)

One (1) of forty-five (45) Superintendents to attend the
Oxford University Superintendents Round Table, Oxford
England - 2004

National Black Congressional Caucus — Excellence in
Educztion Reform and Leadership Award - 2002
Hempstead Hispanic Civic Association Outstanding
Leadership Award - 2002

National Best Friends Foundation Recognition for
Education Leadership 2002 o
Hempstead For Hofstra Unispan Award — 1999

Who's Who in American Education,

Special Achievement Award, Business and Professional
Women’s Club

Special Service Award, Michigan Association of State and
Federal Program Specialists

Outstanding ~ Young  Educator = Award,  Pontiac
Paraprofessional Association

Outstanding Citizen Unity Award

Past President, Michigan Association of State and Federal
Progr:.m Specialists

“District Eliminated Principals in Plan for Excellence,” Clay,
N., Escott, R. and Smith, D., Education U.S. Volume 24,
March 1982.

Handbook for Teacher Aides, Clay, N., and Pyciak, J.,
Jackscin Public Schools, 1975.

Handbook for Paraprofessional Utilization, Clay, N., and
Mayfi-'d, B., Pontiac Public Schools, 1974.

COP Federal Newsletter, “The
Profes -ional/Paraprofessional Team,” Clay, N. 1974.

Netwc k, “Career Lattice and Its Impact on the
Paraprofessional Movement, “ Clay, N., 1973.

COP “aderal newsletter, “Paraprofessional Emergence
into t'. - Educational Setting, “Clay, N., 1973.
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Organizations

References

American Association of School Administrators
Association for Supervision and Curriculum Development
Indiana Association of Public Schools Superintendents
Nassat: County Council of School Superintendents
New " ik State Council of School Superintendents
Internz "onal Reading Association

PhiC . a1 Kappa

Scho~! \lliance Political Action Committee
Vice-Prasident’s Inner Circle for Educational Reform
Nationa! Dropout Prevention Network

Urban & perintendents Association of America

Upon re- =st
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Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: AV \ chae \ £ ﬁgmk,lc%@\ . MDD

(Include preferred honorific.)

Daytime Telephone:

Home Mailing Address: '_To-wﬁ() PR Y U | 982

Personal E-Mail/Fax:

Business Address:

Business E-Mail/Fax:__

Charter School Name: Horizon Educational Reinvestment Opportunity Charter High School
' (HERO)
Charter School Address: Hempstead, New York 11550

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Trustees

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.

Page



Background
1. Please provigé your educational and employment history. You may do so by attaching a
résumé. Resume Attached

2. Please affirm that you are or will be at’least eighteen years old at the time of your

appointment/election to the board. I affirm.

understand the relationship bétween a charter school and the authorized chartering entity

3. Please affirm that you have read Article 56 of the New York State Education Law, and
as defined in that statute. ﬁz

I affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

5. Please explain why you wish to serve on the board.

6. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. |:| This does not apply to me. |§| es. (Include description here):

y in state or federal court in any jurisdiction.
This does not apply to me. [_] Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Pleagg indicate if you currently have any criminal charge(s) pending against you in state or
fedéral court in any jurisdiction.
This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.

(e ezl E. Ao c,\?::onl |
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Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the
8. other prospective or current board members.
ﬁ/ we do not know any such persons. D Yes.
f your answer is yes, please indicate the precise nature of your relationship here:

9.  Please indicate whether you, your spouse, or other family member knows any person who
is @ prospective or current charter school employee.
] 1/ we do not know any such persons. [ ] Yes.
f yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

0. D Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.
|:| Not applicable because the School does not/will not contract with a management
company or charter management organization.

/ we do not know any such persons. |:| Yes.

12. If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.
|:] Not applicable because the School does not/will not contract with a management

company or charter management organization.
ﬁ we have no such interest. [ | Yes.

13. If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.
|:| Not applicable because the School does not/will not contract with a management
company or charter management organization.

| / we do not anticipate conducting any such business. D Yes.

DY i‘]"c,\\qt.\ & uc.\\:;onl |Page



14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. @This does not apply to me, my spouse or other family
members. [ ] Yes.

are/likely to, exist should you be approved for service on the charter school’s board.

15.  Pleage indicate the potential ethical or legal conflicts of interests (if any) that would, or
ﬁizne. D Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Educational Philosophy
17.  Please explain your understanding of the charter school’s mission and/or philosophy.

18. Please explain your understanding of the educational program of the charter school.

19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s
review.

e Michos E. énchamf

|Page 4~



HORIZON EDUCATIONAL REINVESTMENT OPPORTUNITY
CHARTER SCHOOL

BACKGROUND RESPONSES

D

2)

3)

4)

5)

6)

Dr. “\'sc.\\q &\ e. Cﬂ_‘,\“a oV

Question #4 Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. I became aware of this wonderful
opportunity after speaking with the CEO Dr. Sally Thompson.

Question #5 Please explain why you wish to serve on the board. I am interested
in serving on the board of this charter school because Hempstead Long Island
was my home. I grew up in Hempstead and am a product of the Hempstead
public elementary, middle & high school systems. I am proud of my background
and since moving from the area have learned that the school system is no longer
one to be proud of. Iam a strong advocate of a solid educational foundation so
my interest in serving on the board of this charter school is to bring the pride
back to Hempstead.

Question #6 Please indicate whether you have previously served or are currently
serving on a board of a school district, a non-public school or any not for profit
corporation (to the extent not otherwise indicated in your response to #1) In
addition, please describe any other experience, knowledge or skills you feel is
relevant to service on the charter school board. I have previously served on the
board of directors of the Leadership Training Institute. This organization is a
non-profit community based organization whose focus is on education and youth
advocacy. Irelinquished all ties with the organization at least 5 years ago and do
not serve that or any other organization in this fashion.

Question # 16 Please explain how you would handle a situation in which you
believe one or more members of the charter school’s board are involved in
working for their own benefit or the benefit of their friends and family. If I were
aware of any situation of inappropriate activities I would immediately contact
either the CEO of the charter school or the president of the board of directors and
make them aware of the situation. As board members, our service is supposed to
be altruistic and not self-serving.

Question # 17 Please explain your understanding of the charter school’s mission
and/or philosophy. The mission of the charter school is to ensure the academic
achievement and success of its students. Through family and community
resources and support, the school will better prepare its graduates for all of life’s
many educational, social, financial and emotional challenges.

Question # 18 Please explain your understanding of the educational program of

the charter school. The educational program of the school is one that will be
rigorous and require accountability of its students and staff.

% o



7) Please indicate what you believe to be the characteristics of a successful charter
school. In particular, please provide the specific steps you think the board of the
charter school will need to take to ensure that this charter school is and remains
successful. In order to ensure the success of the charter school, the board will
need to actively monitor and assess the milestones and accomplishments of its
students and staff. Utilizing statistics from state and national sources, the board
will need to keenly monitor and evaluate the licensures, programmatic functions
and enrollments of the charter school. The board will make recommendations
regarding educational activities including those that will increase the fiscal and
academic successes of the charter school.

Please explain your understanding of the appropriate role of a public charter school
board’s by-laws and all proposed policies. The by-laws and proposed policies are there to
provide
1. technical guidance on numerous issues.
2. educate board members and others about the rules that govern the
organization
3. tools to monitor the organizational successes and opportunities for

Improvement.

Michael E. Jackson, M.D.
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MICHAEL E. JACKSON M.D.
Tappan, NY 10983

Professional Appointments

Clinical Assistant Professor, Department of Dermatology
State University of New York Health Science Center at Brooklyn
July 1, 1994 —Present

Attending Physician, Department of Dermatology
University Hospital of Brooklyn, Brooklyn, NY
August 1, 1994- Present

Clinical Assistant Instructor, Department of Dermatology
State University of New York Health Science Center at Brooklyn
July 1, 1991- June 30,1994

Clinical Attending Physician, Riker’s Island Health Service
Division of Montefiore Medical Center, East EImhurst, NY
July 1989- June 1991

Clinical & Curriculum Consultant

Long Island HIV Program for Community Youth
Leadership Training Institute, Hempstead, NY
June 1989-Present

Post Graduate Training
PGY IV- PGY VI Department of Dermatology, State University of New York health Science

Center at Brooklyn, NY June 1991- June 1994

Research Assistant in Dermatology at Memorial Sloan Kettering Cancer Center, New York, NY
July 1989- June 1991

PGYII- PGYIIl Internal Medicine- Englewood Hospital, Englewood, NJ July 1987-June 1989

PGYI Internal Medicine- St. Vincent’'s medical Center, Staten Island, NY July 1986-June 1987

Education
State University of New York Downstate Medical Center, Brooklyn, NY September 1982-June
1986- Doctor of Medicine

State university of New York at Stony Brook, Stony Brook, NY September 1977- June 1982
Major: Biomedical Engineering & Psychology-Bachelor of Arts

Certification And Licensure:

Board Eligible

New York Medical Licensure # 177618
New Jersey Medical Licensure # 62378




Professional Organization:

American Academy of Dermatology
American Medical Association
Dermatologic Society of Greater New York
National Medical Association

National Psoriasis Foundation

National Vitiligo Foundation

Academic Committee

Director, Ethnic Skin Institute

Mentor, Department of Minority Affairs

SUNY Downstate Medical Center 2000- Present

References
Available upon request



Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: Dr‘. J:?/)nn ~/ 'A/a /I’jcﬂf)fe

(Include preferred honorific.)

Daytime Telephone:

Home Mailing Address:

tempstead, I ¥ J/56€

Personal E-Mail/Fax:_

Business Address:

Business E-Mail /Fax:

Charter School Name: Horizon Educational Reinvestment Opportunity Charter High School
' (HERO)
Charter School Address: Hempstead, New York 11550

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Trustees

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background
Please provide your educational and employment history. You may do so by attaching a
resume. X Resume Attached

Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. X | affirm.

Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. X | affirm.

Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

Through the prospective Principal, Dr. Sally Thompson
Please explain why you wish to serve on the board.

| believe that education is the key to overcoming obstacles that may prevent one from
obtaining a fulfilling life and that all children deserve the best education possible. I fell
that my 40 plus years in the educational field equips me to do this. | have a desire to
serve the children in my community.

Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. X This does not apply to me. D Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

X This does not apply to me. DYes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or

federal court in any jurisdiction.
X This does not apply to me. DYes.

If the answer to this question is yes, please provide an explanation. ?q .5
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Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the

8.  other prospective or current board members.
D I / we do not know any such persons. X Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
One of the prospective board members was formally on the board of education for the
school district where | worked.

9. Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.
D 1/ we do not know any such persons. X Yes.
If yes, please indicate the precise nature of your relationship here:
The prospective principal was a co-worker of mine prior to retirement.

10.  Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. DYes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

I1.  Ifthe charter school is partnered with an educational service provider (a management
company, whether for-profit or not-far-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a management
company or charter management organization.
I / we do not know any such persons. DYes.

12. If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

D Not applicable because the School does not/will not contract with a management
company or charter management organization.
X 1/ we have no such interest. DYes.

13.  If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

X_Not applicable because the School does not/will not contract with a management
company or charter management organization.
D 1/ we do not anticipate conducting any such business. DYes.
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Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. X This does not apply to me, my spouse or other family
members. DYes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school's board.

X None. O Yes.

Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are involved in working for their own benefit, or
the benefit of their friends and family.

I would report my beliefs to the commissioner of education and would also check will legal
counsel in order to ascertain any additional steps | should take.

Educational Philosophy
Please explain your understanding of the charter school's mission and/or philosophy.
The charter school’s mission is to partner with family and community and to provide a
rigorous program for all students in order to facilitate success for all. By doing so, a better
future will be built for all stakeholders.

Please explain your understanding of the educational program of the charter school.

The educational program will include a rigorous high school and college-preparatory
curriculum that will be heavily assessed. The assessments will be used to set up
individualized programs that will help assure success for all students. Instruction will be
administered by highly qualified teachers and all curriculum areas will be aligned with state
as well as local standards.

Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.
A successful charter school involves all stakeholders in the total educational process. Academic
achievement of the students is at the forefront of all endeavors that the school is involved with.
“Children First” is not just a catch slogan but a virtue that all that is involved with the school lives
by.
e The board of the charter school must always work with integrity and in the best interest of
the students and community that it serves.
e Board members must discuss the issues open and honestly without personal concerns
becoming the issue.
e The “good” of the children must always be paramount.
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e Steps must be made to assure that the educational staff is well qualified and is operating in

the best interest of the children.
o The board must assure that the school is operating on sound financial footing.

Other
Please explain your understanding of the appropriate role of a public charter school board
member.
The appropriate role of a public charter school board member is to assure that policy is set
up and followed in regards to the total operation of the school. It is also the responsibility
of the board to assure that appropriate staff is hired and that the CEO is monitoring the
staff and that a viable educational program is in place.

Please affirm that you have read and understand the charter school application, the
charter school board's by-laws and all proposed policies.

X Yes | affirm

Please provide any other information that you feel is pertinent to the Department's
review.

The high school students of this community are in need of an alternative to the local high
school program. Many are not thriving in the current environment even after many attempts
at fixing the problem. A review of the data would certainly confirm this. A public charter
school would give our community a much needed choice at success.



Johnny W. Moore

Hempstead, N.Y. 11550

Professional Experience

8/1991 — 8/2010

7/1987 — 8/1991

8/1983/ - 7/1987

8/1980 —7/1983

9/1970 — 8/1980

Franklin School
335 South Franklin Street
Hempstead, New York 11550
Principal
* Responsible for the total operation and supervision
of the school

Jackson Annex School
380 Jackson Street
Hempstead, New York 11550
Principal
* Responsible for the total operation and supervision
of the school

ABGS Middle School
70 Greenwich Street
Hempstead, New York 11550
Assistant Principal
* Assisted the principal in the total operation and
supervision of the school.

Franklin School
335 South Franklin Street
Hempstead, New York 11550
Elementary Assistant Principal
® Assisted the principal in the total operation and
supervision of the school.

Hempstead Public Schools
185 Peninsula Boulevard
Hempstead, New York 11550
General Science Teacher 6, 7, & 8 Graders
Taught at various schools in the district
* Responsible for implementing the district science
curriculum
* Responsible for helping set up district mandates in
regards to teaching science
e Set up a system for the dissemination and collection
of science supplies



e Designed and implemented a model summer
program to assist students with success in high
school.

e Helped coordinate an environmental education
program for middle school students

e Helped coordinate field trip experiences for students.
Education:

2010 St. John’s University
Ed. D. Educational Administration and Supervision

1976 C.W. Post College
M.S. Educational Administration and Supervision

1970 Barber-Scotia College
B.S. Biology

1970 — 2000 Additional studies at Yeshiva University and
Brooklyn College



[ Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.
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Y

Name:

(Include preferred honorific.)

Daytime Telephone:

Home Mailing Address:

Personal E-Mail/Fax:

Business Address:

Business E-Mail/Fax:

Charter School Name: Horizon Educational Reinvestment Opportunity Charter High School
(HERO)
Charter School Address: Hempstead, New York 11550

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Trustees

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background
1. Please provide your educational and employment history. You may do so by attaching a
re’sumé.JE'Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. EI affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. &’I affirm.

4. Please indicate how you became aware of the charter school and the opportuntty to serve
.' 4 - e -;
as a member of its board. -, &,% 57 n,, it fotyas ""“‘“’T

é

5. Please explain why g)u wish to serve,on the board. {_71/ i LB Sl
DI poucth At lpines
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6. Please indicate whether you have previously served or are currently serving on a board of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school

boardﬂ’[his does not apply to me.[_| Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.
This does not apply to me. D Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
"\ This does not apply to me. |:] Yes.
If the answer to this question is yes, please provide an explanation.

b

[Dr. e Vorres
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Conflict of Interest
Please indicate whether you, your spouse, or other family member knows any of the
8. other prospective or current board members.
| / we do not know any such persons. D Yes.
If your answer is yes, please indicate the precise nature of your relationship here:

9. Please indicate whether you, your spouse, or other family member knows any person who
is 2 prospective or current charter school employee.
‘.11 / we do not know any such persons. [_| Yes.
Z If yes, please indicate the precise nature of your relationship here:

10. Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school. '

No. D Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
proyider. If your answer is in the affirmative, please describe any such relationship.
?’Not applicable because the School does not/will not contract with a management
ompany or charter management organization.

I / we do not know any such persons. I:l Yes.

12. If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indjcated, please provide a detailed description.
szNot applicable because the School does not/will not contract with a management
company or charter management organization.

I / we have no such interest. D Yes.

13. If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted. v

Not applicable because the School does not/will not contract with a management
company or charter management organization.
E] | / we do not anticipate conducting any such business. [:I Yes.

Ve Lev' lorres “lpage H



14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. EThis does not apply to me, my spouse or other family
members. [ ]ves.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.

MNone. [:l Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Educational Philosophy
17. Please explain your understanding of the charter school’s mission and/or philosophy.

18. Please explain your understanding of the educational program of the charter school.

19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s
review.

De. weN Toeres

- |PageX



The following are responses to questions 16 to 22 (page 438):

16.

17.

18.

19

20.

21.

10

Upon determining “conflict of interest” of fellow board members, I would
share this evidence with the board president for further action. If the evidence
has “criminal” implications, I would recommend sharing this information with
the proper authorities.

The HERO charter school factors-in the whole individual by partnering with
family and community; thus developing the needed knowledge base and
success for today’s competitive workplace.

The combination of academic rigor and character education will build on the
required values for success; facing life on life’s terms and “building strength
through challenges” is my understanding of the HERO charter school concept.

A successful charter school is an autonomous entity; not micro-managed by
its board of directors. The specific steps I would take to insure this is to
delegate authority and not delegate responsibility. This way, the HERO board
will foster the school’s continued success by echoing the aspirations of
parents and community through school policy.

The role of a HERO charter school board member is to develop policy that
will insure and further academic achievement of all enrolled students.

I affirm that I have read and understand the charter school by-laws and all its
proposed policies.

Please make note that I have worked in a variety of successful educational
initiatives throughout my 37 year career. I look forward to working with the
HERO charter school.

Dr. e \orres
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Len Torres
, Long Beach, New York 11561

New York State Certifications
School/District Administrator Supervisor
Elementary Teacher, N-6
Teacher of English, TESOL N-12
Teacher of English, 7-12
Teacher of Spanish, 7-12

Education

Seton Hall University, South Orange, New Jersey
Educational Specialist (Ed.S.) in Education Research, 2000
Educational Doctorate (Ed.D.) in School Administration, 2001

Long Island University/C.W. Post Campus, Brookville, New York
Masters of Science in Educational Administration & Supervision, 1978

Dowling College, Oakdale, New York
Bachelor of Arts in Education, 1974

Administrative Experience

City Councilman, for the City of Long Beach, New York January 2010 to Present

" Interim Director of LOTE, Dual Language, E.S.I. and Bilingual Programs
Long Beach Public Schools September 2008 to October 30, 2009

e Supervised and evaluated all (K to 12th grade) Foreign Language teachers.

e Supervised and evaluated all programs for English Language Learners (K to 12th grade)
Developed curriculum for FLES programs

Supervised and reorganized Dual Language programs (K to 5™ grade).

Program Director Long Beach Latino Civic Association, Inc.
Funded by the Long Island Community Foundation June 2006 to August 2008

Serving as Administrative Consultant (Part time basis)

Oversaw youth leadership programs in Long Beach, New York.

Administered apprenticeship training for immigrant workers in Nassau County.
Evaluated instructor performance in construction safety training.

Assessed student competencies for construction job placement.

Coordinated interagency collaboration for immigrant worker family services.
Prepared all grants for funding in community economic development projects.
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Special Deputy Superintendent assignment by the State Education Department

Hempstead Public Schools October 2005 to April 28, 2006

Serving as Pupil Personnel Services (PPS) Consultant (Contractual basis)

Overhauled the entire Individual Education Plans (I.E.P) process for all classified/504 students.
Successfully brought the district into state and federal compliance with all Part 200 regulations.
Monitored Committees on Special Education Committee and Preschool Special Education (CSE/CPSE).
Adapted and implemented BOCES ClearTrack data magement system.

Supervised clerical staff in data inputting of Special Education, registration and attendance records.
Represented the Hempstead Public Schools at official State Education Department (SED) meetings.

Deputy Superintendent for Data Research, Evaluation & Guidance Services

Roosevelt Union Free School District July 2003 to September 30, 2005

Served as data analysis and program evaluator for Roosevelt UFSD’s Department of
Curriculum & Instruction under special assignment by the State Education Department:

Assisted Elementary and Middle/Senior high school principals with school program evaluation.
Monitored instructional initiatives in accordance with state and federal guidelines.

Assisted in the preparation of school Comprehensive Educational Plans for school improvement.
Coordinated all assessment activities including state testing.

Supervised a team of five high school Guidance Counselors.

Programmed course offerings, course selection process, student program tallies and the development
of school course catalogs for the middle/senior high school students.

Implemented an Advisory model for the High School and Middle School Guidance Departments.

Deputy Superintendent for Assessment & Accountability

New York City Board of Education August 2001 to 2003

Serving as Senior Educational Research, Evaluation and Program Planning Instructional Specialist:

Assisted thirty four Elementary and Middle School Principals with data interpretation on student
achievement in English Language Arts.

Monitored instructional initiatives to meet state performance targets.

Prepared the district’s Comprehensive Educational Plan for school improvement.

Coordinated city and state standardized testing for over thirty-four thousand students.
Implemented new Principal Mentoring Program.

Supervised specialized middle school and high school student placement.

Assistant Superintendent for Student Assessment and School Improvement
New York City Board of Education September 1995 to July 2001

Served as the District Assessment Liaison under the Division of Assessment & Accountability:
Assisted thirty-one building Principals with data interpretation on student achievement.

Developed instructional strategies to meet state learning standards in English Language Arts.
Prepared the district’s Comprehensive Educational Plan for school improvement.



e Coordinated city and state standardized testing for over nineteen thousand students.
Trained thirty-one test administrators to use student achievement data for instructional improvement.
Implemented new teacher Mentoring Program with the United Federation of Teachers.
Len Torres page 3 of 4

Associate Principal
Riverhead High School September 1993 to June 1995

Appointed under Corrective Action Plan: State Education Department, July 1992:
Reorganized a successful student attendance policy.

Constructed a student/teacher/parent accountability system for school safety and discipline.
Served a court liaison for Riverhead’s Juvenile Justice System.

Revamped student transportation and alternative education initiatives.

Organized and implemented the Renaissance Programs for student recognition.

Coordinator of Occupational Education
Board of Cooperative Educational Services
Dix Hills, New York September 1990 to August 1993

Served as administrator of B.O.C.E.S. III’s continuing Occupational Education Program:
Supervised programs of Continuing Occupational Education for adults.

In-charge of Apprenticeship (ARSIP) training for the Suffolk County region.

Developed programs in Vocational English as a Second Language for high schools students.
Developed Occupational programs for the Departments of Labor and Social Services.
Developed programs for Work Place Literacy and General Education Diplomas (G.E.D.)

Principal/Director
Colegio Maria Auxiliadora
San Juan, Puerto Rico January 1988 to August 1990

Served as Head Master for school reorganization and program development.

Reorganized the largest San Juan Catholic School of over 2000 students.

e Successfully prepared all aspects of instruction and school administration for the Middle States
accreditation.

Supervised twelve department chairpersons.

Provided workshops on teacher evaluation and instructional improvement.

Served as liaison to private industry for fund raising.

Created shared decision making teams with parents, teachers and students.

Elementary Assistant Principal
Mulvey Elementary School
Central Islip, New York September 1984 to January 1988

Chairperson of the Building Level Team for the Committee on Special Education.
Hispanic Community Liaison for parents.

Supervised fifty teachers in grades four to six.

Coordinated Elementary Science Programs.

In-charge of all testing activities.

Responsible for the Master Scheduling.
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Teaching Experience

Teacher of Spanish and Director of English as a Second Language programs:

Long Beach High School September 1980 to June 1984

Served at Long Beach High School:

Taught Spanish in grades 9 and 10

Served on the Principal’s cabinet

Coordinated district-wide Bilingual/English as a Second Language program.

Prepared Title I, VII and New York State Chapter 720 grant proposals for Limited English Proficient
students.

Consultant to Project Upward Bound at Stony Brook University

Teacher of Elementary School
Magnolia Elementary School
Long Beach, New York September 1974 to June 1980

Taught general curriculum to fourth grade.

Served as community liaison

Served the Long Beach Minority Coalition

Developed New York State’s first Two-Way Early Childhood Program (1979)
Developed proposal and yearly reports for Title VII project, E.S.E.A.

Related Experience

Adjunct Professor
Adelphi University
Garden City, New York Fall 1980 to Spring 1983

Taught methods course in English as a Second Language (graduate level).

Provided teacher training for New York City’s E.S.L. licensing (Urban Campus).

Developed training modules in student evaluation.

Supervised student teaching field experience in elementary and middle schools for graduate and
undergraduate students.

Developed teacher training proposals for E.S.E.A. Title VII in elementary and secondary education
programs.

Community Service

Commissioner of Recreation & the Zoning Board of Appeals
City of Long Beach 1999 to 2005

Special Skills:  Proficient Bilingual abilities in speaking, reading and writing Spanish/English



Attachment 9: Request for Information from Prospective Charter School Board Members

Each Prospective Charter School Board Member must provide the
Information requested in the next three pages.

Name: %l DH 5(}\0 I CLGJ*/

(Include preferred honorific.)

Daytime Telephone:

dermpetead, Ny, | 1sco

Home Mailing Address:

Personal E-Mail/Fax:___

Business Address:_

‘Business E-Mail/Fax;

Charter School Name: Horizon Educational Reinvestment Opportunity Charter High School
K (HERO)
Charter School Address: Hempstead, New York 11550

To which charter school board position and/or office are you asking to be appointed? (e.g.,
parent representative, vice-president, Finance subcommittee, etc.):

Trustee

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school’s board, you would be
charged with overseeing the education of all students enrolled in the school, as well as the
expenditure of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate potential new board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may
lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.
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Background
Please provide your educational and employment history. You may do so by attaching a
résumé. |V | Resume Attached

[

2. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. | affirm.

3. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. I affirm.

4. Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board. (See. oo ch E—a)

5. Please explain why you wish to serve on the board. \\/

6. Please indicate whether you have previously served or are currently serving on 'a'boé_ird of a
school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. D This does not apply to me. gYes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.
This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide the following details regarding your
conviction(s):"(1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question six may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation documentation; any certificates,
including any certificate of relief from disabilities; any proof of counseling and/or
rehabilitation; any documentation attesting to your good conduct or your good character;
and any letters of support from friends, family, co-workers, employers, etc.

7. Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.
[V] This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.
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Conflict of Interest
8.  Please indicate whether you, your-spouse, or other family member knows any of the other
prospective or current board members.
[ 11/ we do not know any such persons. @{es
If your answer is yes, please indicate the precise nature of your relationship here:

9.  Please indicate whether you, your spouse, or other family member knows any person who
is a prospective or current charter school employee.
D I / we do not know any such persons. E’Yes.
If yes, please indicate the precise nature of your relationship here:

10.  Please indicate if you, your spouse, or other family member or any corporation, business
or other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

A No. [] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

11. If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
proyider. If your answer is in the affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
[_]1/we do not know any such persons. [_] Yes.

12. If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
[]1/we have no such interest. [ | Yes.

13.  If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

Not applicable because the School does not/will not contract with a management
company or charter management organization.
|:| I / we do not anticipate conducting any such business. |:| Yes.
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14. Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of,.or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. This does not apply to me, my spouse or other family
members. [ ] Yes.

15. Please indicate the potential ethical or legal conflicts of interests (if any) that would, or
are likely to, exist should you be approved for service on the charter school’s board.
None. [ ]| Yes.

16. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or
the benefit of their friends and family.

Educational Philosophy
17. Please explain your understanding of the charter school’s mission and/or philosophy.

18. Please explain your understanding of the educational program of the charter school.

19. Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

Other
20. Please explain your understanding of the appropriate role of a public charter school board
member.

21. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

22. Please provide any other information that you feel is pertinent to the Department’s
review.

]Page'q



Resume for Ralph Schneider

Hempstead, N.Y.11550

SERVICE

Veteran WWIIL. U.S. Navy 1943-1946. Honorable Discharge.

American Theater, European Theater & Pacific Theater active duty.

EDUCATION
Lycoming College, Williamsport, Pa. B.A. 1951 (Cum Laude)

Hofstra University, Hempstead, N.Y. M.S. 1965

Postgraduate Studies, New York University

Shelbourne University, Dublin, Ireland., PhD. Fine Arts. 2000 (Distance)
OCCUPATIONAL EXPERIENCE

Brentwood Public Schools, Science Teacher Jr. H.S. 1957-1970
South Jr. H. S., Brentwood. Assistant Principal 1970-1985

New York University, Adjunct Faculty Instructor, Appraisal Studies. 1988-2005
Brooklyn Museum, Internship, Personal Property Dept. 1985-1987
Appraiser, Personal Property. 1985-2010

LICENSING & CERTIFICATES
N.Y.S. Lic. Nurse # 22573 1948-2011

N.Y.S. Dept. of Education.

Certification as Supervisor and Principal
Certification as Superintendanat of Schools
Certification in All Sciences & Health.

Notary Public. 1975-2013

Re: Request for information from Prospective Charter School Board Members
Page 46, #4.

[ became aware of this charter school after speaking with Dr. Sally Thompson. She
provided all the information regarding HERO, and asked if I would serve as a trustee.

Dr. R Sehweide. Vo &



Page 46, #5.
I wish to serve on the board because I feel there is a need for this school in Hempstead,
and I believe I can make a positive contribution to further it.

Page 46, #6.
I have served as a Trustee on the Board of Education of the Hempstead Public Schools.
For a period of time I was the President of the Board.

Page 47, #8.
I do know some of the prospective members of the Board of HERO. I worked closely
with them when I was active on the Board of the Hempstead School District.

Page 47, #9.

Yes, Dr. S. Thompson, prospective principal of HERO, was actively involved in the
running of the Hempstead School District. I worked with her as a Board member. She
has become a close friend to my wife and me.

Page 48, #16.

If I found that a charter board member was working for his/her own interest I should have
to intercede. I should try privately to get the member to cease such actions. If this failed
I would have to make it known to the other Trustees and have them take such action as
necessary to rectify the situation.

Page 48, #17.

I believe that HERO must and will create an educational setting that promotes academic
achievement permitting students to develop to their full potential in a partnership with
faculty, family and the community. We will endeavor to provide an environment that
fosters and promotes that positive educational achievement.

Page 48, #18.

As I understand it, the educational program of the charter school is to provide a positive
atmosphere for learning. “Failure is not an option.” Involving family and community in
the learning process will further the opinion and the worth of the student body; All
students are to be proficient in subject matter and demonstrate analytic skills.

Page 48, #19.

The school must be grounded in sound policy for governance of the school. We must
develop policies that follow the state guidelines and the school charter. We must
demonstrate fiscal responsibility. Use accepted accounting procedures and have regular
reporting. Produce a sound and timely budget. Hire competent people and evaluate
them and the CEO on a regular basis. Maintain the enrollment policies and evaluate the
academic program annually.

‘Dp_ﬁ_g,c\\da,§&zr pc(.é



Page 48, #20.

An appropriate role of a Board Member would be to oversee the total operation of the
school with an emphasis on academic progress and finances. An important function
would be in the two way information with the school community.

Page 48, #22.

I have a strong feeling for Professional Ethics, having worked as a Personal Property
Appraiser for 25 years and taught Ethics to students at New York University. [ also
have an Ethical bent from having worked as a Nurse. I know schools, teachers,
parents and students from my many years of working in the Public Schools, the
University level and the Board of Education in Hempstead. I feel I am qualified to
undertake the position of Trustee on the Board of HERO.

De. R.Schwneder ?‘i'q
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Attachment #10

HERO ORGANIZATIONAL CHART Board of Trustees

Chief Executive Officer

/
Director of Special Director of Data, Chief Financial Officer Chief Academic Officer
Education .
Guidance & ELL )
3 Trans Ops Food Fac. Tech. Purc. Teachers &
Spec. Edu.
pec. Edu Supp. Staff
Teachers and Serv.

Support Staff
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Attachment # 11

Key Positions Descriptions

Chief Executive Officer

The Chief Executive Officer (CEO) shall serve as the executive leader appointed by the Board of
Trustees (BOT), responsible for the day-to-day administration of the school, evaluation of the
members of the leadership team of the school. Dr. Sally A. Thompson shall serve in this key
position.

Chief Academic Officer

CAO shall serve as the instructional leader appointed by the BOT upon recommendation by the
CEO, and will responsible for evaluation performance of teachers, staff and students. Dr. Sally
A. Thompson shall serve in this key leadership position until filled. Potential candidates are
being considered for this position.

Chief Financial Officer

The CFO shall be appointed by the BOT upon recommendation by the CEO, and will directly
accountable to the CEO and direct meeting reporting relation to the BOT. The CFO will be
responsible for all non instructional services but not limited to facilities, transportation,
finances, purchasing, food services, and finance. In the absence of the CEO, the CFO shall act as
interim CEO, and shall be responsible for the evaluation of staff under his/her supervision.
Kwame Boakye-Yiadom is proposed for this position. The position of personnel director will be
subsumed by the CFO until filled.

Core Instructional Staff

The core faculty is responsible for teaching Math, Science, English Language Arts, Social Studies
and all subjects taught in the school, and will be held accountable for student’s academic
performance and/or improvement.

Special Education and Co. Curricular Staff

Instructors in Special Education, Arts, Foreign Language, Electives, Tutors and Educational
Interns will be responsible for ensuring consistent high quality instructions within an
appropriately managed classroom. Special Education Teachers will work collaboratively with
regular education staff.

Director of Special Education

The Director of Special Education shall be appointed by the BOT on the recommendation of the
CEO, will ensure that all Federal, State and Local Education Laws pertaining to the
implementation of services for students with disabilities will be followed. The Director will also




ensure that students’ due process rights will be strictly protected. The Special Education
Director will be responsible for ensuring that all Special Education Teachers perform their
services collaboratively with the regulation education staff. S/he will teach in the first year. Paul
Grella is proposed for this position.

Director Data, Guidance and ELL

This leadership position shall be appointed by the appointed on the recommendation of the
CEO. Dr. Len Torres is proposed to serve in this position, and will be responsible for providing
and ensuring that federal and state laws are complied with regarding ELL/LEP students and all
students receive the required services.

Personnel Director
This position will be created upon availability of funds. Meanwhile, all personnel functions/
services will be conducted under the leadership of the CFO.

Administrative Assistant
The Administrative Assistant will be responsible for student records, office management and

maintaining an organized office environment.
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Phase lll: Full Application

[ ] We intend to request (and include in the narrative justification for) a waiver from a federal,
State, or local regulation or rule that is generally applicable to public schools which we propose
be waived, or otherwise not apply to the charter school. (If yes, please check the box and
include justification where appropriate in the application narrative).

ﬁ We intend to apply for a Charter School Planning and Implementation Grant (CSP). (If yes,
please check the box and see Exhibit A for details and forms.)

[ ] We understand that once the Board of Regents approves our charter school application and
issues a charter, our charter school is eligible to receive a CSP grant pending final approval by
the Office of the New York State Comptroller (If yes, please check the box and see Exhibit A for
details and forms.)

[ ] We understand that the Prospectus is incorporated into the Full Application by reference.
(If understood, please check the box.)

Please see Appendix A for specific formatting directions. In no more than 40 pages plus the
required Attachments (which may not exceed 75 pages), please respond to the following
questions.

HERO — Horizon / Educational / Reinvestment / Opportunity Charter High School

I. EDUCATION PLAN®

The Education Plan should define what students will achieve; how they will achieve it; and how
the school will evaluate student performance. It should provide a clear picture of the
educational climate, structure, assessment, and outcomes.

A. Curriculum and Instruction®

Applicant Instructions: Provide a description of the curriculum to be used by the school,
including sample promotion or exit standards for English language arts and mathematics in two,
non-consecutive grade levels to be offered by the school. Describe the process that will be
used to ensure that the curriculum — specifically English language arts, mathematics, science
and social studies — aligns with the New York State Learning Standards, inclusive of the
Common Core State Standards and the New York State Testing Program. Discuss the specific
instructional strategies and practices that will be relevant or necessary to successful

? Reviewer Note: To satisfy §5203 of the ESEA—CSP Grant, a description of the proposed charter school’s educational program
is required.

* Reviewer Note: To satisfy §5203 of the ESEA—CSP Grant, the educational program description should include information
about (iii) the curriculum and instructional practices the charter school proposes to be used.

24 |Page
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New Applicaton Budget(s) & Cash Flow(s) Template

HERO Charter High School (HERO)

Contact Name: Dr. Sally A. Thompson
Contact Email: sallytho@aol.com
Contact Phone: 516-770-3062

Examples

Pre-Opening Period  September 1, 2011 to June 30, 2012
Operational Year ONE July 1, 2012 to June 30, 2013




i

Other
TOTAL REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL FUNDING

Charler Sctiool Program (CSP) Planaing & Implam antnbon
LOCAL and OTHER REVENUE
Contibutions and Dona

DESCRIPTION OF ASSUMPTIONS

A basa of 18,202 with estimated increases of 2%
T year.

CHhar
TOTAL INSTRUGCTIONAL
NON-INSTRUCTIONAL PERSONNEL COSTS
HNurse
Livrarian
Sacurily

82,0 37002

TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS
PAYROLL TAXES AND BENEFTTS

Payroll Taxes .

Fringn | Employae Bonalis
TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNMEL SERVICE COSTS

4,654,200 EFEE 5637489

754 1221551 b

[ 3eseml spuzoie]  eashza




FACILITY OPERATION & MAINTENANCE

Equiprmont / Fumniure
‘Securily

Utdlios
TOTAL FACILITY OPERATION & MAINTENANGE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

|muunmr- *5choal Districts Are Linked To Above Entries*
W! o Disir “45 ! 'W"! :
Schoat District $ (Enter Name)
Schoal District & (Enter Nama)
School District 7 (Enter Name)

REVENUE PER PUPIL | =1 2= 2=
|mtmsipzaﬁum | =f= = | ] J— -

|cASH FLow ADIUSTMENTS
OPERATING ACTVITIES
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