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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Apply, which requires completion of this
applicant and media contact form, and an upload of your 5 page Letter of Intent to Apply
as outlined on pages 14 of the 2013 RFP and Application Kit.  Please submit these tasks by
5:00 PM on February 1, 2013. Applicants who do not submit a complete Letter of Intent to
Apply by this deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Developing Innovative Rural Thinking (DIRT) Charter School

Whether submitting an application in Round 1 or Round 2, all new charter school
applicants seeking public space in New York City must fill out a "Request for DOE
Space" by January 31, 2013. The Request Form can be found at
https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLW5CNHBqVlEzLUE6MQ
.

b. Preferred school location. 

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

Upstate School Districts: Florida Union Free School District

Select a second geographical area on left and then select the school district or community school district on right.

Upstate School Districts: Warwick Valley Central School District

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

https://docs.google.com/spreadsheet/viewform?formkey=dHNTYVFueWd4RWhmLW5CNHBqVlEzLUE6MQ
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(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last
Name

Best Phone Number
(###-###-####)

Email Address Street Address, City, State, Zip

Lead
Applicant

Christina
Pahucki

Co-Applicant

As the Lead Applicant(s), I (we) can best be described as a: 

(Multiple responses permitted)

•  Parent

•  Current or former Teacher

•  Community Resident

d. Media Contact: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last
Name

Best Phone Number
(###-###-####)

Email Address URL (type web address or the
word "none")

Media
Contact

Allison Berman 646-773-4081 ali@withlovealib.
om

www.dirtcharter.com

e. Planned grades and enrollment in each year of the proposed charter term.
Ages (or age
ranges)

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

K 5-6 30 30 30 30 30

1st 6-7 30 30 30 30 30

2nd 7-8 30 30 30 30 30

3rd 8-9 30 30 30 30 30

4th 9-10 44 44 44 44 44

5th 10-11 44 44 44 44 44

6th 11-12 44 44 44 44 44

7th 12-13 0 44 44 44 44

8th 13-14 0 0 44 44 44

9th 0 0 0 0 0 0

10th 0 0 0 0 0 0

11th 0 0 0 0 0 0

12th 0 0 0 0 0 0

Ungraded 0 0 0 0 0 0

Total 252 296 340 340 340

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
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partner. 

(See pages 36-39 of the application kit for definitions and guidance as only "significant" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. | Proposed Management Company

None

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 1

None

f. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner. | Partner Organization 2

None

Thank you for completing the Applicant and Media Contact Form which will be duplicative of
some information contained in your letter of intent. Having information in this form allows the
Department to merge applicant contact information into our existing data system. Please proceed
to upload your signed and dated 5 page Letter of Intent to Apply.



 
 

New York State Education Department
The Regents of the University of the State of New York
Charter School Office
89 Washington Avenue
Albany, New York 12234

January 21, 2013
To Whom It May Concern:
 
We are pleased to present you with this letter of intent to apply for the Developing Innovative 
Rural Thinking (DIRT) Charter School, to be located in Orange County, New York. Per 
the Letter of Intent requirements outlined on pages 16 and 17 of the 2013 Charter School 
Application Kit Draft, we have addressed all the components as requested.
 

I. APPLICANT INFORMATION
 
a. Lead Applicant: Christina Pahucki

b. Media Contact: Allison Berman
Phone: (646)773-4081
e-mail: ali@withlovealib.com

c. Applicant Founding Group 
● Kristy Apostolides is parent to one pre-school aged boy. She has 12 years experience 

with organic and sustainable agriculture in policy and practice and 5 years experience in 
training and curriculum development. She holds a MSc in Sustainable Agriculture and 
a BSc in Plant Sciences. She developed a training program and manual for individuals 
in NYC to manage markets for local farmers and trained farmers in the methods of 
growing organic products for the NYC market. She also oversaw two European projects 
which developed online and intensive classroom instruction for organic agriculture and 
agricultural-focused language development. Kristy is on our Curriculum Team and on the 
proposed Board of Trustees.

● Janine Bloom is a parent of three school-aged children. She is an active member in the 
Pulaski Fire Department Ladies Auxiliary and she has been a Girl Scout Leader for over 
three years.  She has Coached Cheerleading, Tee Ball, Girls Softball and is an active 
PTA member. Janine is on the Community Outreach  Team, Building Teams and n the 
proposed Board of Trustees.

● Marlene Caraballo is a parent of three children. Marlene has over 20 years of 
marketing, public relations, graphic design and fundraising experience. Marlene has 
owned and operated a freelance design and marketing business for the past 12 years. She 
has held board positions with the Warwick Valley Humane Society; the WVCSD Parent 
Teacher Association; and the Pine Island Chamber of Commerce. Marlene is on our 
Community Outreach, Marketing teams and Building Team.

● Kate Eicher Kate Eicher is a parent of 3 school-age children. She has five years of 
experience teaching in the private school sector in Manhattan after working in the 
Admissions and Assignment Department of Teach for America. She has a B.A. in 
Psychology. She is entering her third year as the Market Manager of the well-established 



 
 

Warwick Valley Farmers' Market, where she is a liaison between the community, 
government, and local farms and businesses. Kate is on our Curriculum Team and on our 
proposed Board of Trustees.

● Michelle Gluck has passionate interests in both the arts and sciences. She is a 2011 
graduate of SUNY Environmental Science and Forestry with a B.S. in Environmental 
Studies and Urban Design. Michelle has many years of experience as an environmental 
educator working to strengthen the relationship of youth and nature in both rural and city 
areas and is on the Curriculum and Building Teams, and the proposed Board of Trustees.

● Jane Hamburger served as Principal of the K - 5 Pine Island Elementary School for 22 
years. Jane also spent 28 years as District Coordinator of Staff Development, 22 years 
as District Coordinator of K-5 Art and Music, and 9 years as gifted and talented teacher 
for elementary students. She spent 18 years teaching elementary classroom and middle-
school Visual Art teaching experiences in six U.S. and Dept. of Defense districts. She 
has a MA in Elementary Education. Jane is on the Curriculum Team and will be assisting 
with professional development for DIRT.

● Jeanne Lancer is a parent of three school-aged children. She has over 12 years of 
experience in education. She is certified in Elementary Education and has a Master’s 
degree in Teaching.  Jeanne has worked in both public and private school settings.  
Jeanne is on the Curriculum and Building Teams. 

● Christina Pahucki is a parent of three young children. She has a MA in Art Education 
and has been an art teacher for 13 years. Her background experiences also include using 
Person Centered Planning to create and implement transition plans for teens with special 
needs. Christina is on the Curriculum Team, and the proposed Board of Trustees.

● Tracey Pietrzak is a parent of two school-aged children. She is a Past President of 
the Pine Island Elementary School PTA and currently the Secretary of the Warwick 
Council of PTA's.  She is the co-owner of a small business, member of two Chambers 
of Commerce, and a trustee of the Drowned Lands Historical Society. Tracey is on the 
Community Outreach, Fundraising, and Food Services team.

● Paul Ruszkiewicz is a parent of two school-aged children. He has a MA in Farm 
Management and Production Economics and currently operates a two-hundred acre 
vegetable farm in partnership with his father. He has been President of the Orange 
County Vegetable Growers Association, the New York State Vegetable Growers 
Association, and Orange County Farm Bureau. Paul serves on the town of Warwick 
Planning board as well as the Community Preservation board. Paul is on the Community 
Outreach Team, Building Team, and the proposed Board of Trustees

● Noel Thompson is a board member of Friends of Aiglon College.  He has served 
as President of the school alumni in the United States which has raised significant 
funds toward the school endowment. Noel was a founding board member at All Saints 
Episcopal Day School in Hoboken, N.J.  Noel is on our Fundraising Team.

d. Proposed Board of Trustees - Relevant experience and skills above.
1. Kristy Apostolides
2. Janine Bloom
3. Kate Eicher
4. Michelle Gluck
5. Christina Pahucki
6. Paul Ruszkiewicz



 
 

7. PTA president (to be determined)
e. DIRT Charter School is not a replication of another school model or intended to be part of 
a network. No part of our applicant group sits on the board of trustees of an existing charter 
school.
f. Many members of our founding group applied to NYSED for a charter in Round 2 of 2012, to 
open DIRT Charter School. We withdrew our application in September 2012.
 

II. PROPOSED CHARTER SCHOOL INFORMATION
 
a. Proposed School Name - Developing Innovative Rural Thinking (DIRT) Charter School
b. Proposed School Location - The school’s location will be in Orange County, New  York. We 
are currently looking at a number of available locations in the Warwick Valley, Minisink, and 
Florida School Districts. 
c. Planned Grades and Enrollment - 

Grades Ages 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

K 5-6 30 30 30 30 30

1st 6-7 30 30 30 30 30

2nd 7-8 30 30 30 30 30

3rd 8-9 30 30 30 30 30

4th 9-10 44 44 44 44 44

5th 10-11 44 44 44 44 44

6th 11-12 44 44 44 44 44

7th 12-13  44 44 44 44

8th 13-14   44 44 44

Total  252 296 340 340 340
d. Proposed Management and/or Partner Organizations - None
e. Proposed School Mission - The DIRT Charter School will provide children with the 
opportunity to reach their full academic and developmental potential and become lifelong 
learners by fostering interdisciplinary learning, creative and critical thinking skills, high 
academic achievement, and a deep understanding of the interdependence of our local and global 
existence.
f. School Overview - DIRT Charter School will accomplish its mission by providing 
opportunities for rural students to achieve the skills and knowledge that they need to succeed 
within an academic environment, as well as, in their at-home lives.  Based on DIRT’s list of 
prospective students, parents from twelve area school districts are interested in our school. 
Twenty seven schools in Orange County are on the NYSED “Being in Improvement Status” list, 
demonstrating a need for high quality public school options in Orange County. DIRT Charter 
School would be the first rural charter school in New York State. DIRT students will benefit 
from additional instruction through an extended school day. 

DIRT will use the Environment as an Integrating Context (EIC) ™ Model developed by 
the State Education and Environment Roundtable (SEER). The EIC Model ™ is complementary 
with DIRT’s mission. Successful implementation of the EIC Model ™ includes using 
local, natural and community surroundings, natural and social systems, community-based 



 
 

investigations, integrated and interdisciplinary instruction, service-learning, collaborative 
instruction, learner-centered constructivist approaches, and cooperative and independent 
learning.

DIRT Charter School will provide parents/guardians with frequent communication about 
student performance, and will offer many in-school and out of school opportunities in which 
families can be involved.
g. Target Population and Community - The DIRT Charter School will serve students 
throughout Orange County.  Area schools have eliminated many extra curricular programs, 
increased class sizes, and cut educational programs. Several area schools have considered 
reducing kindergarten programs to a half day, or eliminating kindergarten programs altogether.
As of the 2010 census, there were 372,813 people living in Orange County showing a 9.2% 
increase from 2010, and making Orange the second fastest growing county in New York. 
 

III. ENROLLMENT AND RETENTION OF STUDENTS WITH DISABILITIES, ENGLISH 
LANGUAGE LEARNERS, AND STUDENTS WHO ARE ELIGIBLE APPLICANTS 

FOR THE FREE AND REDUCED PRICE LUNCH PROGRAM
 
DIRT Charter School will attract and recruit students, particularly:
a. Those Identified in the School’s Mission - DIRT Charter School will be open to students of 
all needs.
b. Students with Disabilities - DIRT will comply with all aspects of the Charter School Law, 
especially the amendments of 2010 regarding attracting and educating students with disabilities 
and the recent July 16, 2012 methodology adopted by the Board of Regents. DIRT plans on 
recruiting special education students by promoting our small class size, which will allow for 
individualized student attention. 
c. English Language Learners - We are recruiting English Language Learners by distributing 
our DIRT Charter School fliers in both English and Spanish. All marketing materials and student 
applications will be written in English and Spanish. We will provide all of our students with 
foreign language instruction in Spanish. We intend on hiring some teachers and support staff 
who are bilingual to ensure clear communication with ELL parents.
d. Students who are eligible applicants for the free and reduced price lunch program -
DIRT Charter School will recruit students who are eligible for free or reduced meals and 
students whose families may be less informed about available school options by using our 
website, Facebook page, informational meetings and newspaper articles to communicate what 
support is available regarding free or reduced meals, school supplies, school uniforms, and after 
school activity fees, etc.
 
DIRT Charter School will retain students, particularly:
a. Those Identified in the School’s Mission - DIRT will retain students of all needs by offering 
a dynamic educational program.
b. Students with Disabilities - Our hands-on curriculum will allow students with disabilities a 
multi-modal learning experience where they will receive instruction through visual, audio, and 
tactile modes. We believe that DIRT’s Learning Laboratories (which will be located in outdoor 
settings) will appeal to special needs students because students will be actively engaged in their 
learning. We will retain students with disabilities by working with parents to ensure that students 
with disabilities will receive the individual care that is needed to help them succeed. Our school 
facility will be handicapped accessible. 



 
 

c. English Language Learners - We will retain ELL students by using a structured immersion 
model tailored to meet the needs of each learner. Additionally, ELL students will receive literacy 
support in their native language.
d. Students who are eligible applicants for the free and reduced price lunch program - We 
will retain these students by providing reduced lunch prices and assistance with school materials 
and uniforms in a timely manner so that students individual needs will be met every school year.
 

IV. PUBLIC OUTREACH AND COMMUNITY SUPPORT
 
a. DIRT Charter School applicants has conducted the following public outreach:

● On February 28, 2012 a press release was sent announcing our first informational 
meeting. Positive and informative articles about DIRT were published in the Times 
Herald Record, The Warwick Advertiser, and The Warwick Valley Dispatch.

● Public informational meetings about DIRT were held on the following dates:  
1. Warwick on March 18, 2012
2. Westtown (in Minisink School District) on May 2, 2012
3.  Monroe on June 4, 2012
4.  Greenwood Lake on September 12, 2012
5. A meeting in Florida, NY is being planned for this winter. Florida, NY is part 
of the town of Warwick, but is a separate school district. 

● DIRT applicant group team members have solicited letters of support from local 
organizations with missions similar to our own.

● Members of our applicant group have met with the Warwick Valley Superintendent and 
the Goshen Superintendent and have sent letters to the Superintendents of Florida and 
Minisink Valley School Districts inviting them to meet with us.

● Our website at www.dirtcharter.com provides information about DIRT Charter School. 
● Our DIRT Charter School Facebook Page at https://www.facebook.com/dirtcharter also 

provides a way for the community to give feedback, and ask questions. It allows our team 
to give updates regarding events and provides them with  links to current news articles 
that feature DIRT or charter schools in general.

● Members of our applicant team have distributed double-sided English/Spanish fliers that 
have been given out at presentations and distributed by hand to prospective applicants.

b. DIRT Charter School’s initial assessment of sufficient interest:
● We circulated a survey via e-mail and through our website. 359 people have entered 

their names as supporters of DIRT Charter School. 167 of those supporters are parents 
or guardians interested in sending their children to DIRT Charter School. We have a 
growing list of 276 students who are interested in attending our proposed school. 

● Our website, has been visited over 3,000 times and has been greatly utilized by parents, 
community members and prospective staff to communicate support and ask questions.

January 21, 2013
         

Signature of Lead Applicant Date
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