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All applicants seeking to establish a charter school authorized by the Board of Regents to
open in 2014 must submit a Letter of Intent to Apply, which requires completion of this
contact form, and an upload of your 5 page Letter of Intent to BII))IK/IaS outlined in the
2014 RFP and Application Kit. Please submit these tasks by 3:0 on February 3, 2014.
Alef)licants who do not submit a complete Letter of Intent to Apply by the 3:00

PM deadline will not be permitted to submit a Full Application.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

Questbridge Preparatory Charter School

b. Preferred school location.

Select the preferred geographical area on the left and then select the preferred school district or community school district on the right.

NYC CSD-Queens: CSD 29

Select a second geographical area on left and then select the school district or community school district on right.

NYC CSD-Queens: CSD 28

If necessary, select a third geographical area on left and then select the school district or community school district on right.

None

c. Applicant(s) information, includinﬁ mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (HHH-HHHT- )

Lead Applicant Jeremiah Grant _ F ‘

As the Lead Applicant(s), I (we) can best be described as a:
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(Multiple responses permitted)

¢ Current or former School Administrator

* Community Resident

d. Contact Person: please provide a phone number and/or email address to which public inquires
about the proposed charter school may be addressed.

First and Last Best Phone Number Email Address URL (type web address or the
Name (HH-HEHE-HHHHE) word "none")
Media Contact Lycia Grant 347-809-0173 questprepcs@gmail. none
com

e. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

K 4-5 72 72 72 72 72

Ist 5-6 72 72 72 72 72

2nd 6-7 0 72 72 72 72

3rd 7-8 0 0 68 68 68

4th 8-9 0 0 0 66 66

Sth 9-10 0 0 0 0 60

Total 144 216 284 350 410

f. Proposed Management and/or Partner Ogganjzation(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management N/A
company or a university, academic program partner, or whole school change partner. | Proposed
Management Company

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management N/A
company or a university, academic program partner, or whole school change partner. | Partner Organization
1

f. Proposed Management and/or Partner Organization(s), such as a charter or educational management N/A
company or a university, academic program partner, or whole school change partner. | Partner Organization
2

Lead Applicant(s) Signature and Date _ .
You have the option of adding your signature(s) as the Lead Applicant or Co-Lead Applicants
directly on the bottom of your Letter of Intent before you scan and upload it into the portal.

OR you may sign below using the mouse on your PC or stylist on your mobile device to sign
your name.
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Lead or Co-Applicant listed in section c above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

[~

Date Signed (Lead or Co-Applicant)

2014/01/22

Co-Applicant listed in section ¢ above

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Co-Applicant)

(No response)

Thank you for completing the Contact Form which will be duplicative of some information
contained in your letter of intent. Having information in this form allows the Department to
merge applicant contact information into our existing data system. Please proceed to upload
your signed and dated 5 page Letter of Intent to Apply.
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LETTER OF INTENT: QUESTBRIDGE PREPARATORY CHARTER SCHOOL

I.  Applicant Information

a. Lead Applicant
Jeremiah Grant

lleremla! I!ranl 1S a commumly res1!en| an! a !ormer sc!ool administrator.

b. Media Contact
Lycia Grant

Tel: (347)-809-0173)  E-mail: Questprepcs@gmail.com

c. Applicant Group Information

Jeremiah Grant is a community resident and as former K-12 school administrator for
Bethlehem Christian Academy and Oxford Christian Academy in Richmond Hill, NY. He
previously served as Adjunct Professor for Penn Valley Community College in Kansas
City, Missouri where he successfully co-pioneered two family development programs. He
also served as Head Start Site Manager for KCMC Child Development Corporation as
well as other large corporations. Jeremiah and Lycia first conceived the idea of the
school. He holds degrees in several disciplines including a Master’s degree in Business
Management and will serve in the proposed role as CEO overseeing the business
operations of the school. Dr. Smita Guha practices her pedagogical skills as a professor
at St. John’s University. She brings experience as a coordinator of the Early Childhood
Program and tenured as a full time professor in Early Childhood Education. She is also
faculty advisor of New York City Association for Childhood Education International
(ACEI). Dr. Guha will serve in the role of adviser to the school. Gregory Pietrzak is an
attorney with bar admissions to the states of New York and New Jersey representing a
wide range of immigration matters, including family-based petitions, employment related
petitions and counsel to employers on I-9 compliance law. He is well acquainted with the
1ssues faced by immigrant families and children. Mr. Pietrazak will serve as Board Vice
Chair. Lycia Grant has served as a K-5 Assistant principal and classroom teacher and is
currently completing a Master’s degree in Education toward obtaining her certification in
School Building Leadership. She also holds a Master’s degree in Marketing and has a
background in training and real estate. She is currently Director of the Learning Solution
Center and a current community resident. Lycia will serve as Board Chair.

Dr. Christine Keefe serves as Program Director for Two Bridges Neighborhood
Council. She holds a PhD in Cognitive Ecology and has taught primary through
University-levels. She has experience with curriculum design and development specific
to STEM. She is knowledgeable about fundraising and has raised thousands of dollars in
grants. She has done work for the New York Hall of Science; Corporation for Public
Broadcasting; Yale Peabody Museum and the American Museum of Natural History. Dr.
Keefe will serve as a board member. Phillip Stanford is an Adjunct Professor at Medgar
Evers College and a retired school administrator in CSD 1. His experiences include
teacher training, curriculum development, teacher and program evaluation and working
with alternative school programs. He is also a current community resident. Mr. Stanford
will serve as a board member. Lorna Lightfoot is an Accounts Payable/Receivable
Manager with her company. She has experience in finance and college admissions. She is
a Notary Public and has a keen sense of operational responsibilities. Lenora Allen-Hines
brings a fresh perspective from the administrative side of advertising/marketing and sales
industry. She 1s an Executive Secretary with Black Entertainment Television. Horace
Aiken is a Public Accountant with over twenty years of experience in accounting and
auditing. Several of these years have been in the Not-for-profit industry as an auditor as
well as Chief Financial Officer. His experience includes working with both private and
charter schools. He is also a current community resident. Mr. Aiken will serve as Board
Treasurer. Dr. Scherly Leon is a practicing physician with New York Hospital of Queens.
Dr. Leon has published and given several presentations on medical topics. In addition to
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LETTER OF INTENT: QUESTBRIDGE PREPARATORY CHARTER SCHOOL

her medical experience, some of her other skills include fundraising and research. Dr.
Leon will serve as a board member. Carola Craig is the Parent Coordinator for Queens
Gateway to Health Sciences Secondary School. Her responsibilities include building and
maintaining parent partnership at the school. She has provided several years of
successful parent engagement and advocacy at the school. The school has one of the
strongest PTA and parent engagement program in the borough of Queens. Ms. Craig
serves a diverse community of parents and has a great understanding of cultural diversity
and how to work with a variety of parent groups. She is also a current community
resident. Ms. Craig will serve as Board Secretary.

Each founding group member has been on the board for a significant amount of time and
contributed to the development of the proposed plan.

Initial Board of Trustees Information: The response to I.c. above indicates the relevant
experience, skills, amount of time involved with the planning group and key contribution.
Lycia Grant

Gregory Pietrzak

Dr. Christine Keefe

Phillip Stanford

Horace Aiken

Dr. Scherly Leon

Carola Craig

Vacancy is reserved for a parent representative.

. Replication or Network Information: Questbridge Preparatory Charter School (QPCS)

is not a replication of another school model; thus, we are not seeking to invoke the
language of the law in the current NYS Charter School Act and receive a charter as a
replication. QPCS’ carefully designed model is grounded in research, based on best
practices and draws upon the works of education theorists such as Jean Piaget, Lev
Vygotsky, John Dewey and Howard Gardner.

Application History: not applicable

Proposed Charter School Information (name, location, grades. partners)

a. Proposed School Name: Questbridge Preparatory Charter School
b. Proposed School Location: Community School District 29 in Queens, NYC
c. Planned Grades and Enrollment for Each Year: Grades K-5

Growth Chart
Grade Ages  Yearl Year 2 Year 3 Year 4 Year 5
2015-16 2016-17 2017-18 2018-19 2019-20
K 4-5 72 72 72 72 72
1 5-6 72 72 72 72 72
2 6-7 72 72 72 72
3 7-8 68 68 68
4 8-9 66 66
5 9-10 60
Total 144 216 284 350 410

Questbridge Preparatory Charter School Letter of Intent



LETTER OF INTENT: QUESTBRIDGE PREPARATORY CHARTER SCHOOL

*The numbers are adjusted for student attrition

The school intends to start in 2015 with 144 students in grades K-1, and then phase in an
additional grade each year until the school reaches grade 5. At that time the complete
elementary school will service approximately 410 students.

QPCS will partner with Columbia University Teachers College, Pace University
STEM Consortium, the Behavior Intervention Support Team (BIST), Logo Foundation
and Leed Green Associates. These institutions and groups will provide staft development,
curriculum development and professional support as needed to ensure the success of the
school as we facilitate our students’ learning. QPCS has consulted with professors at St.
John’s University Education Department, the organizations listed above, The Bankstreet
School for Children as well as visited and spoken with several charter schools leaders in
this process for relationship building and student success.

d. Proposed Management/Partner Organization: not applicable_

e. Proposed School Mission: QPCS’ mission is to prepare a diverse community of K-5
students to excel in Science, Technology, Engineering and Math (STEM) for the 21*
Century, and to create an environment where students are inspired and supported to
always do their best. In order to do so, students will be provided with a rigorous, well-
rounded, project-based and experienced-centered curriculum that will prepare them for
excellence in school and life.

f.  School Overview:

QPCS will incorporate key design elements that are grounded in research, evidence
based and successfully implemented in schools in many areas of the United States,
including New York City. It will welcome all students, including students at risk of
academic failure, Students with Disabilities (SWD), English Language Learners (ELLs),
Title I students and provide a viable and successful educational option for them and their
families. Cognizant that not all students come prepared at the same level, the school will
implement critical instructional and interventional strategies across the grades to ensure
academic success. Our instructional approach incorporates project-based learning /direct
instruction (PB/DI), which supports al%)students.

A unique part of our mission and rigorous curriculum is an intense focus on Science,
Technology, Engineering and Math (STEM). The curriculum will be aligned with the
Common Core Standards. By focusing intensely in these areas, we believe our students
will be better prepared to meet the demands of a knowledge society. Special attention
will be given to English language arts, social studies and the arts. Students’ learning will
be further enhanced through the study of Spanish and computer programming. As we
endeavor to develop the whole child, physical education, academic service learning as
well as our after-school, summer enrichment and green components will play a critical
role in the school program. These components will also provide students with
opportunities to participate in projects that develop their sense of caring and appreciation
for each other, their community and the earth.

Gradual Release of Responsibility (GRR) will be used as our overarching instructional
model paired with PB/DI and Columbia University’s Teachers College Reading Writing

Workshop (RWW), the specific model for ELA. In this way, our students will be engaged
in rich literacy content while at the same time developing the skills inherent in critical
thinking, strategic reading and writing. In addition to helping our young learners to
become avid, skilled readers, writers, and reflective thinkers, a goal of the Reading and
Writing Workshop is to “support expert literacy instruction through research and the
professional development of teachers and school leaders.” By gradually assuming
increased responsibility for their learning, students will flourish as they become
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LETTER OF INTENT: QUESTBRIDGE PREPARATORY CHARTER SCHOOL

competent, independent learners. Importantly, the peer learning aspect of these
methodologies is highly effective in working with students of all groups, including,
SWD, ELLs, Title I students and At-risk students. PB/DI, GRR and RWP provide
excellent opportunities for teachers to differentiate instruction. Assessment will inform
teaching. This ensures student needs are identified and instruction is tailored to address
recognized concerns.

An important part of our mission is to infuse students with values of understanding
and respect for others through an integration of the Six Pillars of Character and the
Behavior Intervention Support Team (BIST) models. These approaches promote personal
and social responsibility through a process of actions and reflection, enabling students to
develop the skills necessary for leading productive lives.

Our instructional staffing model and class schedule will allow two teachers to provide
instruction within each K-5 classroom of 24 students. Our organizational design elements
include extended time on task for students. QPCS will offer a longer school day and year
so that all students will have a greater opportunity to meet proficiency standards in all
subject areas. Teachers will engage in collaboration as they work with students in small
groups providing effective scaffolding. The instructional staff will be supported by a
comprehensive professional development program. QPCS will create a culture of high
expectations for both staff and students. Collaboration, reflection, teamwork, mutual
respect, accountability, and innovative thinking will be shared values within the school.

Developing and nurturing relationships with families will be a critical component of
the school. Parents are seen as partners in their child’s success. Community involvement
will also play a critical role in building and maintaining a successful school. These design
elements as well as the overall staffing plan meet the diverse needs of all students
including at-risk students. Our fiscal plan supports these elements through direct
allocation of resources as well as in-kind services such as pro bono work for our facility
preparation and technology set up provided by some of our partners, saving us thousands
of dollars in start-up costs. These design elements reflect QPCS’ mission, goals, and each
of the objectives delineated in Education Law 2850(2).

Extended Year

Students will receive an additional 10 hours of instruction. The Summer Bridge Program
held during the month of July will provide enrichment and/or remediation as needed.

Extended Day
7:00 a.m. - 7:45 a.m. Breakfast 7:45 am. - 8:00 am Daily Assembly
8:00 a.m. - 4:00 p.m. Instruction 4:00 p.m. - 5:30 p.m. After-School Program

g. Target Population_

Students will be recruited from the District 29Q community. District 29Q has a diverse
student population: 66% Black, 12% Hispanic, 8% Asian, and 7% White. The district’s
school population reflects the demographic trends of the general population. QPCS will
welcome all students including students at-risk of academic failure, ELLs and SWD and
Title I students. According to the 2012 New York State Report Card there are 164,908
Special Education students in the borough of Queens. Overall, students in this district
score poorly on both the ELA and Math Standardized tests. In the latest student data, the

4
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LETTER OF INTENT: QUESTBRIDGE PREPARATORY CHARTER SCHOOL

overall ELA score for 2013 was 21.65 percent proficient. The math score was 20.16
percent. These scores were the lowest throughout the borough. Academically, children
have struggled in CSD 29Q. The New York State Report Card also shows that for 2011-
12, 50%, 48% and 48% of all 3™, 4™ and 5™ graders respectively scored below proficiency
standards on the NYS ELA exam and 50%, 43%, and 40% of all 3", 4™ and 5" graders
respectively scored below proficiency standards on the NYS Math exam. The percentage
of Blacks and Hispanic students scoring at Levels 3 and 4 were 25 to 35 percentage
points lower than their White and Asian counterparts in both these exams. According to
the 2012 New York State Report Card 63% of the students in this district were eligible for
the free or reduced price lunch (FRPL) program and 8% of students were classified as
Limited English Proticient (LEP).

III. Enrollment and Retention of Students with disabilities, EL.L's and eligible for FRPL

QPCS will welcome all students, including students at-risk of academic failure, SWD,
ELLs and Title I students. We will engage in a focused effort to attract, recruit, and
ultimately retain all students, particularly the population mentioned above. Our outreach
program will extend to all district elementary school programs. We will retain our
students, particularly those from these at-risk populations, because of our comprehensive
system of support, family engagement and instructional model that not only uses data to
inform instruction; but provide scaffolding and intervention strategies that ensure no
child falls through the cracks. We will market our school to neighborhoods in CSD 29Q
where a predominance of low income/poverty-level families and non-English speaking
families reside. We will leverage the community-base contacts of our team and the many
community leaders we have engaged, including clergy, elected officials, nonprofit
administrators, directors of preschool and Head Start programs, among other stake
holders who serve non-English speaking and/or economically disadvantaged as well as
SWD constituency. These meetings will highlight the academic program; inclusive
school culture; academic support and intervention services specifically focused on ELLs,
SWD and Title I children. We will also target preschools serving SWD and network with
early intervention providers. All recruitment and application material will be available in
the predominant languages of the community.

QPCS’ representatives will communicate the school’s mission to as many families
through school fair and events, information sessions within the identified communities,
such as in houses of worships; local CBO and organizations serving low income children,
ELLs and SWD; flyers; website and newspapers including those focused on minority
populations. Based on our assessment of community interest we have no doubt we will
be able to reach our anticipated enrollment. The two charter schools currently in the
district have been experiencing an overwhelming demand for seats with each school
maintaining a waiting list of over 500 students. We will meet or exceed enrollment and
retention requirements for these students as required by New York Statues Sec. 2852(9)

(b) (.

IV. Public Outreach and Community Support
To date, founding group members have presented at houses of worship such as the

Greater Allen A.M.E Cathedral of NY, Beth-El Baptist Church and other organizations in
District 29. The founding group have conducted community meetings and presented to
Community Board 13Q public meeting, Queens Village Civic Association public meeting,
Queens Village Public li{;rary, St. Albans Public Library, Cambria Heights Public Library,
local YMCA, NAACEP, elected officials, community leaders, created a facbook page and
survey, received newspaper publicity (Queens Chronicle) and have secured letters of
support. We are continuing to reach out to parents and gathering signatures. We are
receiving eager support from parents and the community who welcome this venture and
believe that this is critical for the future success of the children.

Jeremiah Grant Date

Questbridge Preparatory Charter School Letter of Intent



Your Choice: Round 1 or Round 2 Submission Deadline

Created Wednesday, February 26, 2014
Updated Friday, February 28, 2014

Page 1

Questbridge Preparatory Charter School

As the lead applicantﬁs) in consultation with the other members of the applicant group, we
intend to submit a full application in:

Select one of the two options from the dropdown menu.

Round 1 by March 28th

Signature of Lead Applicant, Jeremiah Grant.

—

Signature of the Co-Applicant, . (If Co-Applicant is listed)
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Questbridge Preparatory Charter School

Application Summary

Charter School Name

Questbridge Preparatory Charter School

Applicant Name (s)

Jeremiah Grant

Applicant (s) E-mail Address

Applicant (s) Contact Telephone Number

Public Contact Name

Lycia Grant

Public Contact Email Address

questprepcs@gmail.com

Public Contact Telephone Number

347-809-0173

District of Location CSD 29Q
Opening Date September 2015
Proposed Charter Term 5 Years
Proposed Management Company or Partners N/A

Proposed Replication of Successful School N/A

Model

Projected Enrollment and Grade Span During
Charter Term

410 Students in Grade K-5

Projected Maximum Enrollment and Grade
Span

432 Students in Grade K-5

Mission Statement

Questbridge Preparatory Charter School’s
(QPCS) mission is to prepare a diverse
community of K-5 students to excel in science,
technology, engineering and math (STEM) for
the 21% century, and to create an environment
where students are inspired and supported to
always do their best. In order to do so, students
will be provided with a rigorous, well-rounded,
project-based and experienced- centered
curriculum that will prepare them for
excellence in school and life.

Inspired by new effective instructional practices, nationally and internationally, Questbridge
Preparatory Charter School (QPCS) incorporates key educational design elements that are
grounded in research, evidence based, data-driven and successfully implemented in schools in
many areas of the United States, including New York City. QPCS will provide parents with a
viable and successful educational option in Community School District 29Q (CSD 29Q).

Objective:
The fundamental objective of Questbridge Preparatory Charter School (QPCS) is to prepare
students academically and emotionally for career and life by helping them take the first steps in
acqumng lifelong skills and values. In order to achieve this objective, QPCS will ensure that:
The curriculum is challenging, dynamic and committed to excellence.
= Students will demonstrate mastery in mathematics, science, engineering, and
technology concepts (S.T.E.M) through the use of analysis and inquiry.
= Students will become proficient readers, writers and speakers of the English language
= Students will be knowledgeable about U.S History, World History, and Geography.
= Students will explore areas of interest to enable them to see the patterns, relationships
and the connectedness of learning. Instruction will occur in a nurturing environment.

Questbridge Preparatory Charter School Page 1



Questbridge Preparatory Charter School

QPCS welcomes any student in CSD 29Q. We are committed to making a concerted effort to
ensure that students at-risk of academic failure, Students with Disabilities (SWD), and English
Language Learners (ELLs) are well informed of their options. CSD 29Q has a diverse student
population: 66% Black, 12% Hispanic, 8% Asian, and 7% White. It is a district in need of strong
public schools where students can meet or exceed New York State’s learning standards.
Students have struggled academically in CSD 29Q. In the latest student data, the overall EIA
score for 2013 was 21.65 percent proficient. The math score for 2013 was 20.16 percent
proficient. The New York State Report Card shows that for 2011-12, 50%, 48% and 48% of all
3" 4™ and 5™ graders respectively scored below proficiency standards on the NYS ELA exam,
50%, 43%, and 40% of all 3", 4™ and 5™ graders respectively scored below proficiency standards
on the NYS Math exam. There are 164,908 SWD in the borough. According to the 2011-12
New York State Report Card 63% of the students in this district were eligible for free or reduced
price lunch, 8% of students were classified as Limited English Proficient (LEP).

Black and Hispanic students scoring at Level 3 or 4 are on average 25 to 35 percentage points
lower than their White and Asian counterparts on both NYS math and ELA exams. In addition,
English Language Learners (ELLS) and Students with Disability (SWD) who met proficiency
standards, did so at significantly lower levels than their English proficient and general education
classmates.

QPCS is a K-5 elementary charter school that has an intense focus on Science, Technology,
Engineering and Math. Special attention is also given to English language arts development,
social studies and the arts. Students’ learning is further enhanced through the study of Spanish
and computer programming. Since we endeavor to develop the whole child, physical education,
after-school and summer enrichment play a critical role in the school’s program.

QPCS is a green sustainable school. Students have learning opportunities to participate in
projects that develop their sense of caring and appreciation for each other, their community and
the earth. In addition, there is an academic service learning component. QPCS has a longer
school day and year so that all students, especially those at-risk of academic failure, can meet
proficiency standards in all subject areas while still having time to engage in studies outside of
core subjects.

QPCS uses Gradual Release of Responsibility (GRR) as our overarching instructional model in
conjunction with our project-based/direct instruction (PB/DI) model and Columbia University’s
Teachers College Reading Writing Workshop (RWW), the specific model for instruction in
ELA. By gradually assuming increased responsibility for their learning, students will flourish as
they become competent, independent learners. Additionally, the peer learning aspect of these
methodologies is highly effective in working with students of all groups, including Students with
Disabilities (SWD), English Language Learners (ELLS) and Title | students. PB/DI, GRR and
RWW provide the opportunity for teachers to differentiate instruction. Assessment is used to
inform teaching. This ensures students’ needs are identified and instruction is tailored to address
recognized concerns.

An important part of our mission is to develop in students, values of understanding and respect
for others through an integration of the Six Pillars of Character and the Behavior Intervention
Support Team (B.1.S.T) models. In addition, the development and nurturing of relationships
with families and the community is viewed as a critical component of the school. Parents are
seen as partners in their child’s success and community involvement adds to the sustainability of
a successful school and community. To this end, QPCS will engage parents, Community Based
Organizations (CBOs), community leaders and others to participate in the school’s continued
evolution and execution of its mission.

Questbridge Preparatory Charter School Page 2



CERTIFICATION AND ASSURANCES STATEMENT l

Proposed Charter School Name Q%'€5{‘5Hd‘7-& ﬁfﬁp&r“f{‘o.«q Chﬁ“’”{kw SLL“’OI
Proposed School Location (District)  C.S D 2497 ¢

I hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implementation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials — including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a
revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, “the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and
English language learners.”®

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application d

e An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpar’c;B
and,

e That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.’

72 Fa)

Signature of Applicants: Gt
Date: 3//2// ¥
Print/Type Name: Tere (A h Groant

® N.Y. Education Law § 2854(2)(a)
7 ESEA § 5203(b)(3)(J)
® ESEA § 5203(b)(3)(K)
° ESEA § 5203(b)(3)(N)

2014 Board of Regents New Charter School Application Page 19
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I. Mission, Key Design Elements, Enrollment, and Community

A. Mission Statement and Objectives

Mission Statement that defines the purpose of the proposed charter school:

To prepare a diverse communlty of K-5 students to excel in science, technology, engineering and
math (S.T.E.M) for the 21% Century, and to create an environment where students are inspired
and supported to always do their best. In order to do, students will be provided with a rigorous,
well-rounded, project-based and experienced-centered curriculum that will prepare them for
excellence in school and life.

Objectives:
The fundamental Objective of Questbridge Preparatory Charter School (QPCS) is to prepare and help
students develop academically and emotionally for career and life by helping them take the first
steps in acquiring lifelong skills and values. In order to achieve this objective, QPCS will ensure
that:
= The curriculum is challenging, dynamic and committed to excellence. QPCS is dedicated
to providing an educational experience that encourages all children to feel that they can,
and will be successful learners. Our integrated curriculum will provide instruction in a
variety of ways that aim to stimulate thinking and help students gain deeper
understanding.

= Students will demonstrate their understanding and application of science, technology,
engineering and mathematics (S.T.E.M) concepts. This will be done through the use of
analysis and inquiry; the development of competencies and aptitude in problem-solving;
facility with numbers; reasoning; argument and proof; mental discipline; and strategic
and analytical thinking where one’s understanding deepens beyond the classroom.
Learning does not take place in a vacuum nor is it static. Rather, it is dynamic,
challenging and seeks to connect to the individual’s experiences. It is therefore, critical
that children’s learning be demonstrative in order to ascertain their level of
understanding. It is only in the application and demonstration of one’s knowledge that
instruction can be improved or enhanced to better meet the needs of students.

= Students will demonstrate proficiency in reading, ertlng and speaking of the English
language The ability to read, write and speak fluently in one’s language is consequential
to one’s overall success. The development of these skills especially in the early years
determines the level of achievement that will be experienced moving forward. Therefore,
mastery of these skills must be the goal if there is to be an effective impact on students’
outcomes.

= Students will demonstrate their knowledge of U.S History, World History, Geography
and the essential concepts of citizenship and democracy. It is important for students to be
adept in their knowledge and understanding of history and geography. The reason is that,
these subject matters create the framework for one’s personal and cultural identity, social
interaction, and one’s perspective of the world they live in. The way in which students
interact with local and global information and concepts directly impacts their ability to
develop the necessary skills and relationships that will further their success beyond the
classroom. Understanding the principles of good citizenship and democracy provides
students with the foundation needed to make a difference in their community and world.

= Students will explore areas of interest to enable them to critique and analyze patterns,
relationships and make connections in their learning. Skills and concepts learned in
context rather than in isolation prove more meaningful and sustainable.

Questbridge Preparatory Charter School Page 1



Questbridge Preparatory Charter School

=  QPCS will provide a safe and nurturing environment and encourage respect, ethical
behavior, good citizenship, and individual responsibility. To accomplish these goals
QPCS will establish a community of mutual respect among students, staff and parents.
Through the use of the Six Pillars of Character, principles of Reality Therapy/Choice
Theory and the Behavior Intervention Support Team (B.I.S.T) model, students will
experience character development with love, logic, grace and dignity.

Questbridge Preparatory and the Objectives of the Charter Schools Act
Questbridge Preparatory Charter School will be successful in achieving its goals and
fundamental objective. In order to do so, QPCS will advance the six objectives outlined in New
York State Education Law 2850(2) and delineated in the Charter Schools Act through its unique
school design elements, innovative instructional and organizational approaches and its culture of
high expectations and excellence as described below:

Improve Student Learning and Achievement

The model for instruction, staffing plan and how data is used at Questbridge Preparatory Charter
School will promote individualized and differentiated instruction, supporting learning and
achievement of all students including students at-risk of academic failure. According to the
National Dropout Prevention Center/Network various circumstances can often place students at-
risk. Some of these circumstances include economics, culture, language and social issues. The
Project-based/Direct Instruction approach (PB/DI) coupled with the Gradual Release of
Responsibility (GRR) model provide students with the skills necessary to improve learning and
achievement. The GRR model of instruction requires that the teacher shift from assuming “all the
responsibility for performing a task...to one in which the students assume the responsibility”
(Duke and Pearson, 2002, p. 211). By gradually assuming increasing responsibility for their
Iearningi students become competent, independent learners (Graves, M.F., & Fitzgerald, J.
(2003).

An important aspect of the GRR model is peer interaction learning. These methodologies are
effective when working with classrooms of heterogeneous students, including students with
disabilities (SWD) (Steven, R. J., & Slavin, R. E. (1995); 2 English language learners (ELLs)
(Kong, A., & Pearson, P.D. (2003). The Road to Participation: * The Construction of a Literacy
Practice in a Learning Community of Linguistically Diverse Learners. Research in the Teaching
of English, 38, 85-124). , and Title | students, as well as accelerated learners.

QPCS’ program which include comprehensive assessments and Response to Intervention (RTI)
will enable teachers to quickly identify struggling students, assess their needs and implement
timely remediation. Our educational plan, staffing model and budget further detail how QPCS’
design supports the success of all students.

Increase Learning Opportunities for all Students, Especially Those Children At-risk of
Academic Failure
QPCS will provide a longer school day and year. It will have 190 instructional days per year
(versus 180 in the district public schools) and 10 hours more instructional time per year. QPCS’
Summer Bridge Program is academic based with dynamic opportunities for recreational and
cultural enrichment that will expose students to experiences they may not ordinarily have. A

! National Dropout Prevention Center/Network

2 Steven, R. J., & Slavin, R. E. (1995). Effectiveness of a cooperative learning approach in reading and writing on
academically handicapped and non-handicapped students. Elementary School Journal, 95, 241-262.

® Graves, M. F., & Fitzgerald, J. (2003). Scaffolding reading experiences for multilingual classrooms.
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longer school day and year is critical to sustain achievement. QPCS has an intense focus on
Science, Technology, Engineering and Math (S.T.E.M). The goal and intent of this, is to provide
students with the opportunity to construct new knowledge and problem-solving skills through the
process of designing artifacts. * Research tells us that students learn best when encouraged to
construct their own knowledge of the world around them. It is through integrated S.T.E.M
projects that this type of learning can occur. °

Each week, all students will have 7.5 hours in Math, 7.5 hours in Science, 4 hours in Computer
Science/Technology (technology will be integrated throughout the curriculum), 7.5 hours of
instruction in ELA, 2 hours in Social Studies (Social Studies will also be integrated throughout
the grades), 1 hour in foreign language instruction (allocation of more time to be considered as
the program moves forward), in addition to the arts and Physical Education. The after school
program activities will include, tutoring and enrichment geared toward the development of the
whole child. Our instructional staffing model and class schedule incorporates the use of two
teachers in each K-5 classroom. Each classroom of 24 students will have the additional
instructional support that comes with having two qualified teachers (12:1 ratio). With a focus on
S.T.E.M, students will have many learning opportunities.

Encourage Use of Different and Innovative Teaching Methods

In addition to differentiated instruction and teaching higher order thinking skills (Bloom’s
model), QPCS will follow a Project-base /Direct Instruction approach. The Project Approach is a
set of teaching strategies that enable teachers to guide children through-in-depth studies of real
world topics. According to Fortus, Krajcikb, Dershimerb, Marx, & Mamlok-Naamand, (2005),
this approach to teaching and learning is based on a vision of children as active, holistic, learners
capable of inquiry. It emphasizes the importance of supporting children’s curiosity, their
intrinsic motivation to learn, their growing critical awareness of the world around them, and their
eagerness to reflect on and communicate their experiences and knowledge. This approach
incorporates assessment tools that are utilized in formative and summative evaluations. This
approach also supports the GRR method.

Create New Professional Opportunities for Teachers, School Administrators and Other
School Personnel

In addition, ensuring that QPCS’ staff is certified and highly qualified is in line with the
mission and vision of the school. The teaching staff will have access to technology. OnCourse
technology allows communication between staff and stakeholders (described in I.D. Evaluation),
curriculum resources, real-time student achievement data and ongoing, professional development
(PD). The Charlotte Danielson framework will be used to promote professional excellence and
high expectations, to establish guidelines and responsibilities to ensure students learning, and
provide the impetus for professional development (PD). Teachers also have daily PD
opportunities. QPCS places emphasis on a teamwork approach to raising student achievement,
enabling teachers to have intervisitation, providing peer support and coordinating their
instruction so that an integration of subject areas can enhance student learning, teambuilding,
classroom planning and data review. The Chief Executive Officer (CEO) and Principal will
conduct meetings with teachers, distribute student achievement data and provide ongoing
professional development for teachers. QPCS will utilize a performance-based incentives system

4 Fortus, Krajcikh, Dershimerb, Marx, & Mamlok-Naamand, 2005
> Integrated STEM Education through Project-Based Learning 1012074
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(PBI) in regards to compensation for instructional staff. The goal of this system is to encourage
high performance by staff members ( see I11.D. Evaluation).

Provide Parents and Students with Expanded Choices in the Types of Educational
Opportunities that are Available Within the Public School System
QPCS’ high standards of excellence, rigorous academic model, innovative S.T.E.M curriculum;
with a Project-based/Direct Instruction approach, in addition to promoting green sustainability,
makes it a unique addition to CSD 29Q. It is a caring school environment, which will draw a
diverse student body. It differs from other CSD 29Q elementary schools in that it offers a student
to teacher ratio of 12:1 which is lower in comparison to other neighboring schools. Finally,
QPCS offers students an opportunity with more time for instruction than other district schools.

Provide Schools With a Method to Change From Rule-based to Performance-based
Accountability Systems by Holding the Schools Established Under the Article Accountable
for Meeting Measurable Student Achievement Results
The decision-making and evaluation process at QPCS is data driven. This will ensure that every
aspect of its performance, including the effectiveness of its academic programs, allocation of
financial and human resources, the retention and compensation of staff and the functioning of its
board will be evaluated and transparent. Everyone related to QPCS will share the responsibility
of meeting or exceeding our school achievement goals. Assessment data from the NYS tests,
observations, research in education, and best practices will be used to inform instruction,
promote academic excellence, monitor student progress, identify and monitor intervention
services, inform dynamic grouping of students, and make adjustments to our instructional
program. QPCS is a merit-pay school and thus staff will be compensated based on performance.

QPCS believes that all public schools should be held accountable. We are committed to
performance-based accountability which enables us to meet measurable student achievement
criteria as well as fiscal and operational performance measures.

B. Key Design Elements

QPCS’ key design elements are grounded in educational research that has been successfully
implemented in schools in many areas of the United States, including New York City. Our key
design elements are built on data and research. The instructional design elements that QPCS
implements include: Project-based/Direct Instruction (PB/DI) with a focus on science,
technology, engineering and math (S.T.E.M), Gradual Release of Responsibility (GRR),
Balanced Literacy and Academic Service Learning. Our organizational design elements include
extended time on task and embedded PD. The design elements as well as the staffing plan meet
the diverse needs of all of our students. The fiscal plan supports these elements through
appropriate allocation of resources as well as in-kind services provided by some of our partners
and supporting organizations (Columbia University Teachers College, Pace University S.T.E.M
Consortium, Logo Foundation and Leed Green Associates). These design elements reflect
QPCS’ mission, goals, and the six objectives delineated in Education Law 2850(2).

QPCS is not a replication of another school model; as such, we are not seeking to invoke the
language of the law in the current NYS Charter School Act and receive a charter as a replication.
QPCS’ carefully designed model is grounded in research, based on best practices and draws
upon the works of education theorists such as Jean Piaget, Lev Vygotsky, John Dewey and
Howard Gardner.

QPCS instructional method benefits all students by allowing for instructional differentiation that
addresses students’ learning styles and abilities. It supports children’s intrinsic motivation to
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learn while providing deeper understanding of the subject matter being studied. This type of
learning leads to better academic performance and increased confidence in a student’s ability to
persevere and succeed.

Curriculum Philosophy

The curriculum focuses on and embodies the follow principles: mastery of processes, the
understanding of concepts, and the ability to function in different situations. It takes into
consideration the “whole child” and the involvement of the community as a deliberate extension
of the classroom. It is learner-focused, integrated in a way that emphasizes the inter-connections
between the disciplines. It is interesting and oriented towards fostering intrinsic rather than
extrinsic motivation. The curriculum combines customized learning and collaborative group
learning in authentic, inquiry-oriented projects.

This provides students with access to diverse knowledge sources and assesses them for deeper
understanding and further learning. The curriculum must also take into consideration children’s
specific talents, interests, learning styles and speeds of learning and must build on students’ prior
knowledge. Additionally, incorporated into QPCS’ approach are the beliefs that:
Learning is an activity carried out by learners
Optimal learning takes prior knowledge into account
Learning requires the integration of knowledge structure
Learning balances the acquisition of concepts, skills, and meta-cognitive competence
Learning builds up complex knowledge structures by organizing more basic pieces of
knowledge in a hierarchical way
e Learning can utilize structures in the external world for organizing knowledge structures
in the mind
e Learning is constrained by capacity limitations of the human information processing
architecture
Learning results from a dynamic interplay of emotion, motivation and cognition
Optimal learning builds up transferable knowledge structures
Learning requires time and effort

The Project Approach

This approach is a set of teaching strategies that enable teachers to guide children through-in-
depth studies of real world topics. This approach to teaching and learning is based on a vision of
children as active learners, holistic learners, and learners capable of inquiry. It emphasizes the
importance of supporting children’s curiosity, their intrinsic motivation to learn, their growing
critical awareness of the world around them, and their eagerness to reflect on and communicate
their experiences and knowledge. The approach incorporates the use of robust assessment tools
that are utilized in formative and summative evaluations.

A project is defined as an in-depth investigation of a real world topic worthy of children’s
attention and effort. In other words, the Project Approach can be defined as in-depth
investigation of a subject that is meaningful for children. Project work is an interactive process
which includes activities requiring the active participation of a small group or an individual.
These activities are related to the fields of study that attract children’s attention and are chosen
by children themselves (Tugrul, 2002). Some examples of projects include: building a bridge,
opening up a class store, and carrying out a project to benefit the community, such as raising
awareness of the importance of recycling. Project-based education has significant impact on
children’s development in the sense that it gives answers to the questions of what children should
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learn and what the most effective ways of teaching those are (Curtis, 2002; Tugrul, 2002).
Projects are not meant to replace the direct teaching of skills, but rather to provide a meaningful
context in which skills can be developed and applied.®

Theoretical Framework Supporting Project-Based Learning

Studies indicate that project-based education has a positive impact on children’s personality
development (Dungy et al., 2002); (Liebovich, 2000);(Tugrul, 2002), motor development (Kim
et al., 2001), cognitive development (Coskun, 2004; Helm and Katz, 2001; Katz and Chard,
2000; Kucharski et al., 2005), language development (Beneke, 2003; Currie, 2001; Dungi 2002;
Eybel, 2003; Gottlieb, 2003; Katz and Chard, 2000), social/emotional development (Dungi et al.,
2002; Gutwirth, 1997; Helm and Katz, 2001; Katz and Chard, 2000), and self-care abilities (Ho,
2001; Myler, 203). ” From these studies, it is clear that the “Project Approach” is effective
because it is child-centered, and prepare for investigation, research and critical thinking, and
raising children’s awareness of social problems. In short, the project-based approach supports
children development (Katz and Chard, 2000) and provides children with the opportunity to
study freely in an environment conducive to learning. In addition, it supports the development of
key personal, cognitive, language, social/emotional development and self-care abilities.

Dewey (1938) said inquiry-based instruction occurs when the "educator is responsible for a
knowledge of individuals and for a knowledge of subject-matter that will enable activities to be
selected . . . in which all participate and are the chief carrier of control” (p. 56). The work of
Dewey and Vygotsky (1962), were pivotal to understanding the framework of inquiry-based
instruction. Building on constructivist learning theory and inquiry-based learning, a longitudinal
study conducted by Le, Lockwood, Stecher, Hamilton, and Martinez (2009) found that
progressive educational reforms in mathematics and science consistently led to gains in
achievement measures designed to assess students' problem-solving and processing abilities.

Researchers such as Taylor, Cornish, and Lederman believe inquiry-based learning is a better
approach for students vs. traditional direct instruction. This is cemented by a study conducted in
an elementary school in Alabama. Before the study, students especially those at-risk showed
significant deficiencies in math and science. After the implementation of the Alabama Math,
Science, and Technology Initiative (AMST]I) through the inquiry-based method, students’ scores
significantly improved. The activities of inquiry include observations, questioning, gathering
data, and creating explanations (National Research Council, 1996). The study concluded that for
mathematics achievement, the common significant effect found in each factorial experiment was
teaching method. For the target school, inquiry based mathematics instruction was effective in
increasing student mathematics achievement as measured by the SAT-10 for certain student
subgroups, particularly black students.

For science achievement, the common significant effect found in each factorial experiment was
teaching method. For the target school, inquiry based science instruction was effective in
increasing student science achievement as measured by the SAT-10 for certain student
subgroups, particularly black students, female students, and students living in poverty. By
increasing the science achievement of traditionally underperforming student subgroups in the
area of science, inquiry based instruction cements an important place in the total school plan to
obtain AYP under NCLB (2001). Further, students living in poverty may be expected to greatly
increase their science achievement through the use of inquiry based science instruction. These
are important conclusions since NCLB requires adequate yearly progress of these student

6 Guha, S., (2014). Todays’ Youth, Tomorrow’s Leaders. Rowman & Littlefield, ISBN# 978-1-4758-0248-1
’ Guha, S., (2014). Todays’ Youth, Tomorrow’s Leaders. Rowman & Littlefield, ISBN# 978-1-4758-0248-1
8 Guha, S., (2014). Todays’ Youth, Tomorrow’s Leaders. Rowman & Littlefield, ISBN# 978-1-4758-0248-1
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subgroups. Additionally, black students and those living in poverty have historically been at-
risk student populations (Alsup, 2005).° This study connects with QPCS’ approach to help all
students learn and succeed.

Project-based and the Inquiry Method

Due to the student-centered premise of inquiry-based instruction, Hazari, North, and Moreland
(2009) differentiated inquiry-based instruction from teacher-directed instruction by focusing on
the unique role of the student "learners construct personal interpretation of knowledge based on
their previous experience and application of knowledge in a relevant context" (p. 189).
Thompson (2006) said that inquiry-based, constructivist-learning activities involve the use of
"manipulative or hands-on materials” (p. 53) "incorporating inquiry, discovery, and problem-
solving approaches . . . [and] applying math and science concepts to real-world context™ (p. 54).

Inquiry-based instruction has been utilized in a variety of settings in different ways. For example,
Dewey (1938) advanced progressive education and yet there is still a great propensity to adhere
to the use of teacher-directed instruction (Codding et al., 2009). Marshall (2010) began with the
premise, "our habits of mind, innate curiosity, and ways of thinking and acting are shaped and
developed through immersion in experience and repeated practice™ (p. 48). The researchers
posited how students are asked to learn is equally important to the content they are learning. *°
The most effective teachers individualize learning experiences and prepare students to meet the
challenges of a changing and more global society (Cornish, 2004

Teachers in this model are responsible for helping students increase their ability to respond
intelligently and meaningfully to new, ever more complex situations while directing them toward
experiences and inquiries that will awaken their natural curiosity and conceptual development.
Dewey charged that teachers should know "how to utilize the students’ surroundings S0 as to
extract from them experiences that are worthwhile” (p. 40). The idea of teachers as planners who
awaken and guide children’s natural curiosity is still an integral part of inquiry-based instruction.
Kazempour (2009) found inquiry-based professional development opportunities for teachers
were an important contributing factor to the implementation of inquiry-based instruction.

Dewey (1938) offered that learning of facts in isolation through teacher-directed drills and
practice in its worst form can leave students less able to perform. The theorist found children
have innate capacities to reason that are harmed through isolated drill routines. Dewey too stated
that skills and content learned via rote will not easily be transferred from the practice situation to
any other application. According to this line of logic, it follows that teachers should not be
mystified by students' lack of performance on high stakes tests. As Oliver-Hoyo (2011) states
"What works in one environment at a particular institution or within a specific discipline might
not work at another, so the need to provide alternative options is of primary importance™ (p. 9).
This also may demonstrate yet another support for the use of inquiry-based learning to improve
student achievement scores by implementation alongside other teaching methodologies, since the
very nature of inquiry-based learning is the transference of experiences along a continuum.

The importance of social collaboration to the success of learning and content knowledge
retention was also supported by Schiller (2009). The study found that students engaged in
collaborative, inquiry-based learning are highly motivated to attend to the learning task and

° http://acumen.lib.ua.edu/content/u0015_0000001_0000489.pdf

19 bttp://acumen.lib.ua.edu/content/u0015_0000001_0000489.pdf
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retain information at the application stage of understanding.* Students scheduled in an inquiry-
based environment performed better in the areas of content recall, intrinsic motivation and
incurred the ability to think critically in the content areas. Hernandez-Ramos and De La Paz
(2009) further posited that Project-based learning is more likely to reduce gaps in students’
performance, increase learning and foster engagement and connections.

QPCS is in full agreement with the conclusions reached by the above research. For this reason, a
unique part of QPCS’ innovative, rigorous curriculum and mission of academic excellence
incorporate Project-based learning with an intense focus on science, technology, engineering and
mathematics in K-5, which will promote positive learning and developmental outcomes across
the curriculum for students. At QPCS, excellence in academics is supported by best practices,
data-driven instruction, and strong pedagogy that encourage student engagement, mastery, and
deep understanding of the subjects being studied.

STEM Focused

QPCS in partnership with Pace University’s S.T.E.M Consortium, Leed Green, and the Logo
Foundation will infuse its students with an education that is S.T.E. M focused. By focusing on
S.T.E.M, our students will be better prepared to function in the new knowledge economy. This
focus will not only help our students to excel in science, technology, engineering and math, but
improve both student learning and achievement.

S.T.E.M classrooms with its emphasis on design and problem-solving in “intellectually messy”
learning situations, that weaves seamlessly through various academic disciplines. For example, a
S.T.E.M classroom might pose a problem and then require students to conduct research. In doing
S0, students are expected to crisscross their disciplines of study, gather and analyze data, design,
test, and improve upon a proposed solution, and then communicate their findings to their peers.
A strong consensus is emerging among scientific, business, and education leaders that America’s
ability to innovate and compete in the global marketplace is directly tied to the ability of our
public schools to adequately prepare all of our children in science, technology, engineering, and
math as a seamless whole, not separate subject matter. At QPCS we intend to alleviate the gap.

American public schools face challenges and opportunities in this new world given the increased
demands on our education system to support a knowledge-based economy. The Trends
International Mathematics and Science Study (TIMSS) measures how well students have
acquired the mathematics and suence knowledge that they have encountered in school. In
TIMSS 2003, U.S. eighth and 12" graders did not do well by international standards, ranking
below average in both grades. The OECD’s Program for international Student Assessment
(PISA) is an internationally standardized assessment of mathematics and reading literacy
administered to 15-year-olds in schools in participating countries. PISA takes a broader
approach than TIMSS by assessing the ability of students to apply their knowledge and skills to
real-world problems.

On the 2003 PISA math assessment, the quartile of American 15-year-olds with the lowest
socioeconomic status was almost four times likely to be among the bottom performers than the
quarter of most privileged students.®> On the 2005 NAEP assessments of students achievement
based on U.S. school curricula in mathematics and science, achievement gaps between groups of
students based on race/ethnicity, gender, and socioeconomic status continued in both subjects
and at most grade levels. Blacks and Hispanic students are significantly more likely than white
students to score below basic proficiency levels on math and science at all level.

! http://acumen.lib.ua.edu/content/u0015_0000001_0000489.pdf
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According to the National Science Foundation-What Works Best in Science & Mathematics
Education Reform report, “A solid foundation in science during elementary school gives students
a better grasp of science at the secondary level and beyond.” Students taught from early ages
with inquiry science and hands-on mathematics are better prepared to think independently and
arrive at answers by exploration rather than by rote formulas. The belief that all children can
learn, even those in the most challenging urban settings, is becoming an institutional reality."?

In New York the value of S.T.E.M programs are being realized every day. Ben Chapman, a New
York Daily News reporter in a 2008 article noted: Fourth-graders learn science concepts at
Public School 15. A class of 28 first-graders at New Explorations Into Science, Technology and
Math School in Manhattan stood next to their desks Thursday morning and karate-chopped the
air as they counted to 100 by 10s. “Ten!” Punch! “Twenty!” Punch! “Thirty!” Punch! The gifted
kids in the class attacked their math lessons with enthusiasm, taking a quiz of 40 additional
questions in one minute before tackling the counting drill. NEST teacher Jennifer Rosenfeld said
stoking the kids’ manic energy by getting them moving during math lessons keeps their interest
in the subject high.

“Kids do better in math when they move around,” said Rosenfeld. “It warms up their brains and
they perform better on tests. It keeps them excited.” These children are barely old enough to tie
their own shoes, but city elementary school kids are foot soldiers in the high-tech S.T.E.M
revolution. S.T.E.M is at the center of the Mayor Bloomberg’s efforts to diversify the city’s
economy following the financial crash of 2008. It’s also the basis of a nationwide push to
transform education, from the primary grades to graduate school, away from the humanities and
toward the sciences. New York City’s public schools are leading the way — and elementary
students are where the transformation begins, said the Education Department’s chief academic
officer, Josh Thomases. “The early grades lay the groundwork for the future,” said Thomases.
“It’s best to get students comfortable with science and math from a young age.” At all levels, city
schools are beefing up their offerings in math and science. The city has created 22 new technical
education high schools, with seven more coming next year. Officials also plan to transform 20
additional high schools and middle schools into specialized S.T.E.M academies. And at the
elementary school level, officials have rolled out hundreds of S.T.E.M programs at elementary
schools, including dozens where laptops have gone out for free. ** Scores of city elementary
schools have added math and science training to teachers’ professional development programs.
Dozens of schools have added after-school tutoring in the subjects. The efforts have paid off:
City scores on national science and math assessments have risen since 2006, while statewide
scores fell, Thomases said. The push is apparent at NEST, where aII kIdS get Weekly computer
lessons and fourth- -graders use digital notebooks to take notes in class.**

QPCS is committed to the belief that a solid foundation in S.T.E.M beginning in the early grades
will allow students to be academically prepared to compete on a global level, become
independent and life long learners.

GRR and Balanced L.iteracy

QPCS will use GRR as its overarching instructional model. In addition, Columbia University’s
Teachers College Readers Writers Workshop (RWW), literacy program will be used for ELA.
These models will challenge students to engage in analysis, evaluation and creation. The work of

12 National Science Foundation-What Works Best in Science & Mathematics Education Reform
B Ben Chapman/New York Daily 2008
1 Ben Chapman/New York Daily 2008

Questbridge Preparatory Charter School Page 9



Questbridge Preparatory Charter School

Wiggings and McTighe’s Understanding by Design will be used to promote instruction and
teaching for understanding. GRR and RWW allow a gradual release of responsibility from the
teacher to the student. By assuming responsibility for their learning students become competent,
independent learners and thinkers. GRR supports our philosophy that there is a strong correlation
between content knowledge and higher order thinking. When students are actively engaged in
their own learning by way of hands-on activities, discussion and collaboration, they become
more involved in the process and utilization of higher order skills. The peer interaction facet of
these methodologies is effective in working with classrooms of heterogeneous students,
including SWD, ELLs and Title I students as well as accelerated learners. At QPCS, pedagogical
strategies such as questioning and meta-cognition development will be incorporated into all
subjects. PB/DI, GRR and RWW do not only provide opportunities for student learning; but also
for teachers to differentiate instruction by using comprehensive and ongoing assessment data
(both formal and informal) to identify students’ needs and tailor instruction.

RWW supports all learners, particularly ELLSs, in the various aspects of language development
including: the production of language (listening, watching, and sharing), the understanding of
language (sounds and meanings), and the function of language (first words, experiences gained
through repeated daily routines, experiences and interaction with others). Daily read-aloud and
shared readings support the production of language (to listen, watch and share). It also support
students in oral and written language acquisition for both English and foreign languages.
Lessons such as those illustrated by Word Work, flow directly from the shared readings, and
address the understanding and function of language through the exploration of sounds and
meanings in the context of literature. ELLs also benefit from these practices as they mirror the
same techniques used in sheltered English immersion programs.

GRR and RWW models are consistent with the Project-based/Direct Instruction model of
instruction. Teachers will be cognizant of the level of scaffolding students need before allowing
them to work alone. Teachers will model for the students the skill or strategy that must be used
in order to ensure success. Additional teacher guidance will be provided for ELLs and other at-
risk students. Small group instruction will occur daily and will further focus on ELLs’ and the
needs of other special populations.

Academic Service Learning

QPCS will incorporate academic service learning across the curriculum in order to infuse values
of citizenship, community involvement and social responsibility. This will allow students to
develop their analytical skills in an inquiry-based environment. Students will learn and develop
values such as caring for the environment, giving back to the community, and being responsible
citizens by recognizing problems in the world around them and finding ways to solve them.
Academic Service Learning could include working and interacting with the elderly, endangered
animals, environment issues, green spaces, disable or handicapped individuals, and
homelessness.

Academic Service Learning will serve as awareness and enriching the literacy and science
curriculum and enhance the study of key ideas in Social Studies. The four phases of academic
service learning include preparedness, taking action, being reflective and demonstrating skill.

By helping our students to develop their research skills, exploration skills, the skill to reflect
meaningfully on what exist around them and their analytical skills, they can make the connection
between thinking and acting responsibly.

Instructional support for Students at Risk

QPCS’ Project-based/Direct Instruction (PB/DI model with a focus on S.T.E.M in combination
with  GRR and RWW support differentiated instruction allowing teachers to provide
individualized instruction that addresses the needs of ELLs, SWD and Title I students. QPCS
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will have instructional staff that is dedicated, strategic and resourceful that can address the needs
of students at-risk so that they can meet rigorous learning standards. QPCS’ staffing structure
and budget are aligned with these expectations. QPCS will establish a Student Evaluation Team
(SET) consisting of an administrator, a classroom teacher, the social worker, a special education
teacher and the Reading specialist. The English as a second language (ESL) teacher will
participate as needed. The SET will allow the needs of individual students who are having
difficulty to be identified, monitored and served in a timely manner. The team’s work will
involve a process that culminates in the implementation of accommodations, services, and
interventions that will enable the student to be successful. SET will also be responsible for the
monitoring of Title I students. In accordance with the Individuals with Disabilities Education
Act (IDEA), QPCS is committed to supporting the learning of SWD in the least restrictive
environment. QPCS will have one full time special education teacher in its first year.

Additional special education teachers will be hired based on the number of SWD to ensure
compliance with all pertinent laws. Special Education staff will provide consultation and support
to the teachers in the classroom, work in classrooms with special education students individually
and in small groups, and provide resource room services.

Classroom teachers will have knowledge of the needs of SWD; will be responsible for reviewing
their students IEPs; the support required to implement a student’s program; and any
accommodations needed in the classroom. Student assessment will follow procedures in
accordance with the students’ IEPs. Teachers will receive ongoing training regarding the
education of SWD. Teachers will participate in students’ evaluations in collaboration with any
district Committee on Special Education as needed. QPCS will have a special education teacher
in year 1; but a Special Education Coordinator year 2 who will oversee all RTI programs and
ensure that QPCS is in compliance with Americans with Disabilities (ADA), IDEA, and local,
state and federal regulations applying to SWD.

PB/DI, GRR and RWW will effectively support English language development by utilizing
strategies that develop English as a Second Language (ESL); providing modeling and instruction
during Readers’ and Writers” workshop and the core subject areas; and providing social and
emotional support through peer interactions within the classroom. These practices are aligned
with ESL teaching methodologies. QPCS will have an ESL teacher beginning in Year 1 to
ensure that students receive focused attention and develop English proficiency as quickly as
possible. Utilizing Sheltered English Immersion (SEI) techniques to enable more efficient
accessibility to ELLs, SEI strategies will be implemented directly to ELLs in the classroom by
the ESL Teacher, as well as in a pull-out model as necessary to provide more targeted support.
The ESL teacher will work with general education teachers to include SEI techniques in their
lesson plan. Intervention programs to strengthen reading skills will be utilized as support in the
development of reading and language.

Students who are struggling in reading and/or who are in our Title I program, QPCS will assign a
full-time Reading Specialist who will work with the classroom teachers in both a push-in and
pull-out model. We will use intervention programs to help support our Title | students as needed.
QPCS’ schedule will allow for intervention services to occur along with core instruction.
Additional time has been built into QPCS schedule to support struggling students in other
content areas. Level material will be provided to support content area reading for science and
social studies. Appropriate scaffolding supports will provide additional help for students in
mathematics, technology, engineering, Spanish. To further support students who are struggling,
beginning in the summer after the first year of operation and every summer thereafter, QPCS will
hold a 4-week summer bridge program. Children will receive instruction for 3 hours each day.
This program will be mandatory for students.
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Time on Task

QPCS has set high standards and expectations for student achievement in all areas. To ensure the
achievement of this objective there will be increased time on task for all students, especially
students at-risk. We will have a longer school day (8 am-4pm) and year (190 instructional days).
Students will participate in art, physical education and music each week. QPCS’ low 12:1
student-teacher ratio will increase the amount of time and attention given to students on a one-to-
one basis and in small groups. Our block scheduling approach will also facilitate more
concentrated time for students in content areas.

Professional Development (PD)

In order to ensure the success of the school it is important to provide staff with professional
development. By doing so, the capacity and competencies of staff members will increase,
resulting in more effective instruction and better student outcomes. QPCS’ model of having PD
opportunities built into the school day is critical to student achievement. At QPCS, embedded PD
means that the instructional staff would receive coaching on an ongoing basis. QPCS’ design
allows resources and time to be allocated in ways that allow teachers the opportunity to engage
in planning, reflective practice and collaboration within and across grade levels. Teachers will be
encouraged to help each other as additional PD.

Partner Support

QPCS will have strong partner support in delivering its academic program. Columbia University
Teachers College, Pace University STEM Consortium, Logo Foundation and Behavior
Intervention Support Team (BIST) will provide supportive services, including curriculum
development, PD, leadership development and technical assistance. There will also be
opportunities for free PD with the Bankstreet School for Children. Leed Green Associates will
provide building and remodeling services. NIPAUL, LLC will provide grant writing services at
a minimum cost. There will be some pro-bono work provided to the school by some of our
partners. These cost saving measures will allow us to provide additional intervention services for
students.

C. Enrollment, Recruitment and Retention
Projected Enrollment Table Over the Charter Term

Grade Ages Year1l Year 2 Year 3 Year 4 Year5
2015-16 2016-17 2017-18 2018-19 2019-20

K 4-5 72 72 72 72 72

1 5-6 72 72 72 72 72

2 6-7 72 72 72 72

3 7-8 68 68 68

4 8-9 66 66

5 9-10 60
Total 144 216 284 350 410

*Numbers adjusted for student attrition

Enrollment Rationale and Growth Strategy

QPCS will initially serve students in Grades K and 1, and then phase in an additional grade each
year until the school reaches grade 5. By beginning instruction in Grades K and 1, QPCS will
have the greatest opportunity to affect its students’ futures by nurturing and engaging them at the
beginning of their school life. QPCS believes that it is important to set positive and high
expectations from the onset. In its first year, QPCS will accept 72 students in each Grades K and
1, resulting in 3 classes in each grade of 24 students. In each successive year, QPCS will accept
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a new class of 72 students in Grade K. QPCS will seek to replace any students lost through
attrition through Grade 2; the enrollment table reflects expected attrition after Grade 3.

QPCS’ nurturing school community will have an expected enrollment of approximately 410
students in Grades K-5. QPCS’ small community allows for students to be supported by adults
who have the responsibility and opportunity to aid in the development of their growth,
academically, socially and emotionally. This is in comparison to other elementary schools in
CSD 29Q that have large student populations. Based on how stakeholders in the community
have embraced the idea of QPCS, the enrollment target is very attainable. This is an appealing
school option for CSD 29Q families.

Recruitment and Retention: QPCS will welcome all students, including students at-risk of
academic failure, SWD, ELLs and Title I students. We will engage in a focused effort to attract,
recruit, and ultimately retain all students, particularly the population mentioned above. Our
outreach program will extend to all district elementary school programs. We will retain our
students, particularly those from these at-risk populations, because of our comprehensive system
of support, family engagement and instructional model that not only uses data to inform
instruction; but provide scaffolding and intervention strategies that ensure no child falls through
the cracks. We will market our school to neighborhoods in CSD 29Q where a predominance of
low income/poverty-level families and non-English speaking families reside. We will leverage
the community-based contacts of our team and the many community leaders we have engaged,
including clergy, elected officials, nonprofit administrators, directors of preschool and Head Start
programs, among other stake holders who serve non-English speaking and/or economically
disadvantaged as well as SWD constituency. These meetings will highlight the academic
program; inclusive school culture; academic support and intervention services specifically
focused on ELLs, SWD and Title I children. We will also target preschools serving SWD and
network with early intervention providers. All recruitment and application material will be
available in the predominant languages of the community.

QPCS’ representatives will communicate the school’s mission to as many families through
school fair and events, information sessions within the identified communities, such as in houses
of worships; local CBO and organizations serving low income children, ELLs and SWD; flyers;
website and newspapers including those focused on minority populations. Based on our
assessment of community interest we have no doubt we will be able to reach our anticipated
enrollment. The two charter schools currently in the district have been experiencing an
overwhelming demand for seats with each school maintaining a waiting list of over 500 students.
We will meet or exceed enrollment and retention requirements for these students as required by
New York Statues Sec. 2852(9) (b) (i).

Application, Admissions, Enrollment and Public Lottery Process: Attachment | provides
additional details regarding these processes. For admission to QPCs during the school’s initial
year, a child/student must be eligible to enter Kindergarten or 1% grade in September 2015.
Seventy-two (72) Kindergarten and 72 1st grade students will be accepted in the inaugural
lottery. Every year thereafter, QPCS admissions will be open to both entering kindergarten
students as well as students in every grade above Kindergarten that the school is currently
serving through Grade 2, in the event that seats are available in those grades. Admission to
QPCS will be limited each year to pupils within the grade levels to be served by the school. In
order to be eligible to apply for Kindergarten, students must turn 5 by December 31% of the year
in which they will enter Kindergarten. The law allows preference for siblings of students and
students residing in CSD 29 in Queens.
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Formal recruitment of incoming students will begin after the charter school is authorized. It is
important to note that all aspects of this process will be carried out in English and Spanish (and
any other dominant language in the community). Beginning on or before January 1 of each year,
the charter school will advertise open registration and families, if they choose, will have
opportunities to meet with staff and learn additional details about the school. Interested families
may submit applications beginning on or before January 15 through April 1 or thereafter (the
date will be set and publicized each year). If as of the application deadline, the number of
applicants to the charter school exceeds capacity, a random selection process (lottery) will be
used to admit students. This lottery, if necessary, will be held annually on or about April 15.
Names will be drawn from the lottery drum by an individual or organization unaffiliated with
QPCS. Students who do not secure a seat through the random lottery will be placed on a waiting
list in the order that their names were drawn. QPCS will include a description of the public
lottery in its application material distributed to families during the outreach phase of the process.
if a lottery is required, all families who applied to the school will be informed of the details of
the lottery, including the date, time and location that is will be held.

Admission preference shall be granted to applicants in the following manner:

e First preference (after the first year) will be given to returning students, who will
automatically be assigned a space at the school and whose families will be formally
contacted prior to the beginning of the school year to confirm automatic admission of
their child.

e Second preference will be given to siblings of students already enrolled in the charter
school or siblings or a student whose name is drawn in the lottery whose names are also
in the current year’s lottery.

e Third preference will be given to residents of CSD 29Q.

Lottery Process: In the event that a lottery process is necessary, names will be drawn randomly
by grade to fill available seats (72 seats in Kindergarten and 72 seats in Grade 1 for the inaugural
lottery, and for expected vacancies in the upper grades during the next academic year). After
those names are drawn, names will continue to be drawn after all available spaces have been
filled in order to form a waiting list at each grade level for the school. This waiting list will be
the only official, legal document identifying the names of grade-eligible students with
applications to the charter school pending acceptance when vacancies arise, based upon the order
of random selection from the lottery. The previous year’s waiting list will expire annually at the
lottery drawing. Whenever a vacancy occurs, either prior to the start of a particular school year
or during the course of that school year, QPCS will contact the parents of the student next on the
appropriate waiting list. Reasonable and multiple attempts will be made to contact the family of
the student on the top of the waiting list and get confirmation of whether the student is still
interested in enrolling at QPCS before proceeding to the next name on the list. If reasonable and
multiple attempts to contact the student’s parents are unsuccessful, then the school may remove
that student from the waiting list. Documentation of the attempts made to contact the parents of
any student removed for the waiting list will be maintained by the school. Waiting lists will not
be carried over from year to year. Instead, the annual admission lotteries will be used to create
newly randomized waiting lists. The school will send a new enrollment application directly to
the parents of each child on the prior year’s waiting list to fill out if they are still interested in
enrollment.

D. Community to be Served

QPCS expects to serve a diverse community of students from CSD 29Q. District 29Q student
population is: 66% Black, 12% Hispanic, 8% Asian, and 7% White. The district’s school
population reflects the demographic trends of the general population. QPCS will welcome all
students including students at-risk of academic failure, English Language Learners (ELLS) and
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Students with Disabilities (SWD). According to the 2012 New York State Report Card there are
164,908 Special Education students in the borough of Queens. Overall, students in this district
score poorly on both the ELA and Math Standardized tests. In the latest student data, the overall
ELA score for 2013 was 21.65 percent proficient. The math score was 20.16 percent. These
scores were the lowest in the borough. Students in CSD 29Q have historically struggled
academically. QPCS’ program is intended to change that. The New York State Report Card also
shows that for 2011-12, 50%, 48% and 48% of all 3", 4™ and 5" graders respectively scored
below proficiency standards on the NYS ELA exam and 50%, 43%, and 40% of all 3, 4™ and
5™ graders respectively scored below proficiency standards on the NYS Math exam. The
percentage of Blacks and Hispanic students scoring at Levels 3 and 4 were 25 to 35 percentage
points lower than their White and Asian counterparts in both these exams. According to the
2012 New York State Report Card 63% of the students in this district were eligible for free
lunch. According to the New York State Report Card 2011-12, 8% of students were classified as
Limited English Proficient (LEP). *°

The statistics demonstrate clearly a need for a high quality charter school, such as QPCS, to
serve students at the beginning of their academic career. QPCS will be a valuable high-
performing public school option for the families and children in CSD 29Q. QPCS’ design
ensures the success of its students in meeting its learning expectations. QPCS intensive focus on
science, technology, engineering, and mathematics speaks to its commitment to produce students
and citizens who are highly literate and who will develop a love for learning while being able to
meet the demands of a knowledge economy. This is important given that increased globalization
has created a need for people who are innovative, critical thinkers and can perform effectively in
an advance technological environment. Additionally, the incorporation of academic service
learning and green sustainability as a part of the curriculum will reinforce values of good
citizenship and social responsibility.

We chose CSD 29Q because it is a school district in desperate need of strong academic support
and high quality public school choices. According to the lasts school data for 2013, District 29Q
had the lowest exam scores in the Queens Borough. Based on the data shared with us from the
two current charter schools in this district, they both have waiting lists of over 500 students.
Individual members of the Applicant Group and board have direct connection to the district.
Together they possess competencies and experience necessary to develop a high quality school,
and to engage the community in its development. The Applicant Group has assessed the support
of the families and community within CSD 29Q. As discussed in I.C. Enrollment, Recruitment
and Retention, our process included an analysis of the demand for seats in charter schools in the
district, expressions of support through parent signatures, the support of religious leaders, CBOs,
preschools and other entities connected to families of school-age children.

E. Public Outreach
The Applicant Group has been intensely engaged in community outreach to inform the CSD 29Q
public about QPCS and to secure public input and comments regarding the educational and
programmatic needs of students and our design in supporting those needs. Attachment 2
provides detailed evidence of the process implemented for public review. Below is a description
of the strategies used to inform the community and seek their input.
1. Information sessions with CBOs, STEM organizations, non-profits serving youth and
families located in CSD 29Q to inform their leadership about QPCS and seek their input
and support. Proactive outreach to a variety of faith-based organizations and houses of

15
The 2010-11 Demographics of New York City’s English Language Learners-Spring 2011., The New York State Report Card 2011-2012., New
York City Department of City Planning Report
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worship in the community to inform their leadership, including prominent clergy, about
QPCS and seek their input and support.

2. Presentations at Open Public Meetings, including Community Board 13Q, Libraries,
Queens Village Civic Association, Town Hall meeting and the NAACP.

3. Engagement of elected officials representing the Queens Borough, City Council and State
Assembly.

4. Email address for questions and comments: guestprepcs@gmail.com and facebook page:
https://m.facebook.com/profile.php?id=236009736569821

5. Parent information sessions at Day Care Centers, Preschools and Head Starts in the
community where information was presented and input solicited.

Consideration of Public Comments: The Applicant Group has considered the various inputs
received by the community. The feedback informed two critical aspects of QPCS’ design which
were the inclusion of STEM activities in its after school program and the hiring of highly
qualified teachers.

How Families Will Be Informed of the Charter School and Have Equal Opportunities to
Apply: The methods of public outreach that have been implement and deployed will continue to
be utilized along with flyers, website, appropriate social media outlets and newspaper
advertisement. The response to I.C. Enrollment, Recruitment and Retention provides greater
detail about how parents will be informed of the charter school and how students will be given
equal opportunity to attend the school.

F. Programmatic and Fiscal Impact

Fiscal Impact

Questbridge will impact Community School District 29 positively, Community Board 13 and the
Borough as a whole. The immediate fiscal impact to the community would be the creation of
approximately 62 new jobs over a five year period, the generation of additional revenues for
businesses both those that provide direct services to the school as contractors or consultants as
well as those (Restaurants, Stationary Suppliers, etc.) whose revenue increases directly due to
higher traffic in the community during business hours where the school is located.

Operational | Projected Per pupil | Projected | Other Total District 29 | Projected
Year Student Allocation | Per Pupil | projected | Projected Budget(1) | %
Enrollment Revenue | Revenue | Revenue increase in
District
Budget
2014-15 144 $13,527 | $1,947,888 | $629,235 $2,577,123 | $201,965,596 | 1.65%
2015-16 216 $13,527 | $2,921,832 | $643,853 $3,465685 | $208,024,564 | 1.70%
2016-17 288 $13,527 | $3,895,776 | $858,470 $4,754,246 | $214,265,301 | 2.18%
2017-18 360 $13,527 | $4,869,720 | $1,073,088 $5,942,808 | $220,695,260 | 2.61%
2018-19 432 $13,527 | $5,843,664 | $1,287,709 $7,131,370 | $227,314,058 | 2.98%

Years 2015-2019 is projected assuming a 3% inflationary rate.

Programmatic Impact

Questbridge Preparatory Charter School will encourage, participate and facilitate in every
possible nurturing, meaningful and supportive relations with schools in the district, to join in a
collaboration of educators who are committed to the sharing best practices. QPCS will work with
schools in the district for the achievement of openness and sharing of best practices. QPCS will
have a small to insignificant fiscal impact on public schools in NYC School District (see table
above). For the purpose of this analysis, we are making the assumption that the NYC School
District will have to transfer $13,527 annually (based on the current 2011-12 allocation for NYC
School District, and assuming it remains flat) for each child enrolled in the school. We have
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included funding that will be distributed to the school from the NYC School District, including
special education funding, food reimbursement, etc.'®

Impact on Non-Public Schools: In regards to high tuition private schools some of which are
located in CSD 29Q, QPCS does not anticipate having a great effect on these institutions;
because QPCS expects that many of its students will come from families representing the low-
income scale. Based on this, we assume that many families would not have had the ability to pay
for these high tuition private schools. Additionally, since QPCS anticipate that many of the
children it will serve are educationally disadvantaged, the expectation is that, the eligibility for
these students being admitted to these private schools would be very low based on the criteria for
admission at these schools. QPCS will be most appealing to families with children for whom the
only option is a public school. Families whose children currently attend parochial schools may
also see QPCS as an attractive alternative or option. In the event that these families select
QPCS, the impact on the other schools’ enrollment would not be favorable.

II. EDUCATIONAL PLAN
A. Achievement Goals
QPCS has the following student achievement goals for its educational program. Students will:
=  Demonstrate their understanding of science, technology, engineering and mathematics
concepts (STEM).
=  Demonstrate proficiency as readers, writers and speakers of the English language.
=  Demonstrate their knowledge of U.S History, World History, Geography and the
fundamental concepts of citizenship and democracy.
= Explore areas of interest to enable them to critique and analyze patterns, relationships and
connectedness of learning.

Description of Student Achievement Goals ELA | Math | Science
Demonstrate Proficiency
75% of each grade level cohort score at level 3 or 4 on NYS
Exam Grades 3-5(science:4™ & 5" grade) v v
Performance Index meet Annual Measurable Objective v v v
75% of each grade level cohort performs at grade level on
SAT 10 Grade 1-5 & DIBELS Benchmark Assessment v v v
Comparative
Percent Proficient on NYS Exams greater than that of 29Q v v v
Growth
Each grade level cohort reduces by one-half the gap
between previous year’s percent on NYS Exam. v v v
Each grade level cohort show an increase in scores on
SAT10 Grade 1-5. v v v

Note: Grade Level Cohort refers to students who have been enrolled on BEDs for two or more
consecutive years.

16 . _— .
FY14 Aggregate Community School District Budgets-Source: Galaxy scheduling data as of c.0.b. 09/02/2013

Galaxy scheduling data as of c.0.b. 09/02/2013.
The scheduled condition of schools' FY 14 budgets shown in this report is based upon funds allocated as of the date shown
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Additional information regarding the tools to be used for assessment is included in response I1.D.
Assessment System. Our goals for student achievement and the measurements listed above form
the basis of QPCS’ Accountability Plan. This plan will also include non-academic school
performance goals to measure QPCS’ financial and operational performance and the satisfaction
of our stakeholders. Progress monitoring towards meeting our goals will be on-going and will be
addressed on different levels.

1. Student level with the teacher using individual assessment data to inform instruction. 2.
Classroom level by administrators using disaggregated data to evaluate the effectiveness of the
curriculum and instruction. 3. School-wide level by the Board using disaggregated data to make
programmatic and resource allocation decision and by the authorizer.

B. School Schedule and Calendar

School Year and First Year School Calendar: QPCS will have 190 days of school. Attachment
3 (b) provides the proposed school calendar for Year 1 (2015-16). Teachers will attend a two-
week pre-opening professional development (PD) period prior to the first day of school. QPCS
students have the benefit of an additional 10 days of school and an additional one plus hours of
instructional time compared to their district peers.

Student and Teacher Schedules: QPCS’ day will be from 8:00am-4:00pm. All students will
have 7 hours of daily instruction. The school day for teachers will begin at 7:45am and end at
4:45pm. Attachment 3 (a) provides detailed sample schedules for students and teachers.
Supervision of breakfast and lunch will be coordinated between teachers and volunteers.

Planned /Professional Development Time: Time for teacher planning is embedded into each
school day from 4:00-4:45pm, when teachers will work collaboratively with their colleagues.
The Chief Executive Officer (CEO), Principal, Curriculum Director (CD) and coaches will work
with teachers on curricular mapping, implementation and curriculum support, academic service
learning projects, lessons and test review, and case management of students. Teachers will meet
on a weekly basis in grade level teams to analyze student data and collaborate on lesson planning
to ensure connectivity in students’ learning. Meetings will be held bi-weekly or monthly (as
necessary) with CEO and Principal where they will address teachers’ progress on their
individualized performance plans. PD during Pre-opening will cover the key design elements,
use of data and assessment, special populations, classroom management and other topics as
delineated in IIl.E. Professional Development. Additionally, teacher will have access to
personally online libraries as added PD along with consulting and mentoring opportunities from
our partners and supporters like professors from St. John’s University Education Department.

Intervention: Teachers’ schedules allows for individual and common planning, and for
providing additional scaffolding as needed with individual students. Scaffolding will be
provided through both push-in and pull-out models.

After-School Program: QPCS’ after-school program will serve and meet the needs of many
working parents in need of childcare support from 4:00pm to 5:30pm; as well as, provide an
increase in students’ learning. Our partnership with Pace University S.T.E.M Consortium will
allow us to provide a well-structured program with the types of activities necessary to further
students’ learning while providing valuable and fun enrichment. During after-school sessions
students will be provided with homework help, tutoring and enrichment activities that further
serve to address the needs of the whole child. Students will participate in activities such as
robotics, chess, crafts, music, dance and more.

Summer School: QPCS will have a four week summer school bridge program beginning after
the first school year. It will work with Pace University S.T.E.M Consortium to ensure that
students are receiving the level of rigor and necessary content to broaden their knowledge and
fill in any gaps the students may have. The summer program will provide remediation as needed
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as well as enrichment activities so that, students do not feel as if they are missing out on summer
break. The first 3 hours will be instructional time followed by enrichment activities such as art,
music, sports, Chess, robotics etc. There will also be planned field trips that would engage
students’ interests and expose them to cultural opportunities they may not otherwise have.

Teacher and Instructional Grouping: QPCS students will be grouped by grade level into three
heterogeneous classrooms of 24 students. QPCS’ use of the Project-based/Direct Instruction
(PB/DI) in conjunction with Gradual Release of Responsibility (GRR) and Columbia
University’s Teachers College Readers and Writers Workshop (RWW) enables individualized
and small group instruction to target and identify students’ needs. Our faculty consisting of
General Education, specialty, and instructional intervention teachers will be grouped in grade
level teams or by content areas. Teachers have the opportunity to meet together across grade
levels at times. Common planning time is included in teachers’ schedules as well as team
meetings, Professional Development (PD) and student data analysis with the Chief Executive
Officer (CEO) and Principal. Team teaching allows for collaboration, additional capacity
building and differentiated instruction. Assessment data including observations of teachers will
drive the instructional groupings.

Supplemental Instruction: Supplemental instructions and those specific to special student
populations (SWD, ELLs, academically at-risk), are described in II.G. Special Student
Populations and Related Services as well as I1.C. Curriculum and Instruction. Our longer school
day and year, extended instructional blocks, and summer bridge programs are all design elements
that provide critical time on task so that students, especially those at-risk of academic failure, can
meet or exceed proficiency standards, while still providing time to engage in studies not included
in the core subjects.

C. Curriculum and Instruction

QPCS’ commitment to excellence will permeate every area of its curriculum. QPCS’ curriculum
is aligned to the NY'S Standards, inclusive of the Common Core Standards, National Council of
Teachers of Mathematics (NCTM) standards, Organization for Economic Co-operation and
Development (OECD) standards and considers the Trends in International Mathematics and
Science Study (TIMSS). QPCS has set high expectations for learning and has selected curricula
that will help students adequately prepare to master the necessary skills and understanding
required by institutions of higher learning and to be career ready. QPCS’ S.T.E.M focused
curriculum will create opportunities, exposure and fun along the way for our students. Exposure
to outside S.T.E.M arenas through guest speakers, field trips and events that allow students to
experience S.T.E.M is critical to the program. All staff will have training in matter related to the
Common Core and its application of knowledge through higher-order thinking.

English Language Arts: The ability to read is vital to functioning effectively in a literate society.
7 QPCS will implement a rigorous and balanced curriculum during a daily 1 % hours block
devoted to ELA instruction. ELA instruction is conducted within RWW. Teachers will create
lesson plans based on current assessment of a student’s reading and writing abilities. During
RWW, the teacher will work within whole class and mini lessons which would involve shared
reading and writing, read-aloud, interactive writing, small group guided reading and writing
lessons, with attention given to independent reading and writing.

QPCS’ Grade K learning content will focus intensely on increasing oral English language skills,
and early alphabetic and phonemic awareness. QPCS will utilize a strong phonics based
instructional program for Grades K-2, the Read Well program by Soprist West, the Recipe for

v Roe, D. B., Smith, H. S., (2012). Teaching Reading In Today s Elementary Schools-Eleventh Edition, pp. 3. CA. Nelson Education, Ltd.
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Reading by Frances Bloom and Nina Traub and Words Their Way by Pearson for Grades K-5.
The Read Well and Recipe for Reading programs are research-based curriculum that relies on
components and methods of instruction that research has proven to be most effective for early
literacy development®®. They are: screening and continuous assessment, phonemic awareness,
alphabetic principle, vocabulary, fluent automatic reading of text, comprehension, and
motivating students to read. The methodologies are consistent with the findings of the National
Reading Panel. In Recipe for Reading, the methodology presents the phonological processing of
language that includes auditory discrimination and auditory memory. Recipe for Reading
introduces each sound-symbol relationship in isolation, and then incorporates that sound and the
previously learned sounds into word, phrases, and stories'®. It is rich in intervention strategies
for struggling readers. This is especially critical when working with at-risk students who may
enter school with limited literacy experience.

QPCS will also use authentic materials to assist students to develop comprehension, create
connections, obtain information, build their knowledge base, gain insight, and raise their level of
thinking. From the earliest grades, emphasis will be placed on writing and composition through
Writers Workshop from the Teachers College writing curriculum for K-5. The DIBELS
Benchmark Assessment will be utilized as the ELA quarterly assessment. This running records
assessment will provide diagnostic information for teachers that will inform their instruction and
help to guide the reading portion of RWW. Through this assessment, teachers will be able
develop an action plan for each student which will guide the instructional program and facilitate
teacher intervention as needed.

QPCS has chosen the Response To Intervention (RTI) Guide: Making it Work-Strategies =
Solutions (Elementary k-6) by Dude Publishing as its academic intervention curriculum for
supplemental support. RTI has developed as an intervention-based approach that provides
schools with a formalized and structured mechanism to intervene systematically when early
warning signs indicate that a student is struggling and not reaching expected levels of
performance. Consistent with No Child Left Behind Act (NCLB), RTI is a data-driven approach
which requires schools to monitor progress and make decisions about implementing instruction
based on performance data. The key components of the RTI process are:

Universal Screening

Research-Based Instruction

High Quality Instruction

Early Intervention

Progress Monitoring

Data-driven decision making that uses data to inform instruction

oakrwdE

The Teachers College RWW Units of Study are aligned with the Common Core Standards.
Students will learn to draw conclusions, analyze and summarize texts and make inferences, and
determine what is important when exploring text. Writing units address the writing of narratives,
realistic fiction, informational writing, poetry, persuasive and letter writing. Complementary
texts will be made available in order to support the reading and writing units.

18 Snow, C., Burns, M., & Griffin, P. (1998). Preventing Reading Difficulties in Young Children. Washington, DC. National Academy Press.
19 Bloom, F., Traub, N., (2005). Recipe for Reading: Intervention Strategies for Struggling Readers. MI. School Specialty, Inc.
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Mathematics: QPCS is committed to providing students with a strong foundation in mathematics
as a STEM school. An understanding of mathematics is central to a young person’s
preparedness for life in modern society. A growing proportion of problems and situations
encountered in daily life, including professional contexts, require some level of understanding of
mathematics, mathematical reasoning and mathematical tools, before they can be fully
understood and addressed. Mathematics is a critical tool for young people as they confront issues
and challenges in the personal, occupational, societal, and scientific aspects of their lives. It is
important to have an understanding of the degree to which young people emerging from school
are adequately prepared to apply mathematics to understanding important issues and solving
meaningful problems. 2°

Based upon this understanding QPCS has chosen the Singapore Math curriculum as its base
curriculum for mathematics. The teaching methods of Singapore Math have a consistent and
strong emphasis on problem solving and model drawing, with a focus on in-depth understanding
of the essential math in the NCTM Curriculum Focal Points (National Council of Teachers of
Mathematics), the National Mathematics Advisory Panel, state and Common Core Standards.
The principle of teaching mathematical concepts range from concrete through pictorial to
abstract. For example, introduction of abstract decimal fractions (in Grade 4) is preceded by their
pictorial model of centimeters and millimeters on a metric ruler, but even earlier (in Grades 2
and 3) addition and subtraction of decimals is studied in the concrete form of dollars and cents.
The hallmark of the curriculum is the careful guidance of students, done in a child-friendly
pictorial language, not only to technical mastery, but to complete understanding of all the
"whys."?! Singapore Math curriculum’s methods of instruction and presentation supports GRR
and diverse learning needs by engaging all students including ELLSs, special education or SWD,
at-risk and advance students in ways that enable them to develop the skills needed to compete in
a knowledge society and economy.

Science: As a S.T.EM school, QPCS is committed to providing students with a strong
foundation in science. Educational excellence goes hand in hand with promoting student
engagement in and enjoyment of science learning both inside and outside the school. The payoff
is quite significant: a large and diverse talent pool ready to take up the challenge of a career in
science. In today’s global economy, it is the opportunity to compete on innovation and
technology.?

QPCS’s science program is focused on building scientific knowledge with both depth and breath.
Students will engage in science using the inquiry method and analysis while developing a love
and appreciation for the world they live in. Students will explore the various aspects of science
which include: Life Science, Physical Science, Earth Science and the Human Body. The science
curriculum will enable students to make connections to health in the community, population
trends, natural resources, quality of the environment and other global topics. QPCS has chosen
the Life Zone Science curriculum for K-5 by Pearson as its base curriculum for science. This
curriculum complies with NYS curriculum guidelines and framework and supports all students
including ELLs, SWD and at-risk students with its leveled readers, STEM activity books and
labware Kit.

Social Studies: The Social Studies curriculum addresses central components of students’
understanding of the world in which they live. The Life Zone Social Studies curriculum for K-5

20 OECD, November 30, 2010 report
2 ies-National Center for Education Statistics: WWC IRMSSMO039. April 28, 2009
2 High Performers in Science in PISA 2006 report
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by Pearson will be our base curriculum. Curriculum components include Culture, Economics,
Citizenship, Geography, Government, History and Communities. It provides support for
teachers and students achievement. Authentic material will be used to broaden students’
knowledge and understanding in this area as well.

Academic Service Learning: QPCS will incorporate academic service learning to reinforce the
values of caring for others, social responsibility and community awareness. As students are
exposed to these values through inquiry based learning their analytical problem solving skills are
enhanced. Students will learn to recognize opportunities to problem solve in their community
and pursue ways to solve them. Topics include the elderly, environment, poverty, community
green spaces as well as animals and their habitats. These learning opportunities will take place at
school and at planned community safe places for children. Academic service learning topics will
be integrated into literacy blocks, the science curriculum, and key ideas in social studies. This
type of learning provides opportunities for students to develop skills in research, reflection,
analysis and experience learning in innovative ways. They would also become more aware of
the world. The skills sets developed through academic service learning are skill identified in the
Common Core Standards to improve and elevate student learning and achievement. Through
academic service learning, QPCS will have the opportunity to enhance students’ learning while
developing meaningful relationships and partnerships with the community. The key phases of
the academic service learning process are:

%+ Preparation

% Action

% Reflection

% Demonstration
The CD will develop appropriate rubrics to aid teachers in order to ensure that these elements are
successfully implemented and accomplished.

Gradual Release of Responsibility: GRR is the overarching instructional model in coordlnatlon
with our PB/DI model. Teachers provide individual scaffoldlng for students through GRR. ?
The model requires the teacher transition from assuming “all the responsibilit iy, for performing a
task... to a situation in which the students assume all of the responsibility.” “* GRR effectively
incorporates Common Core Standards by making sure that students are not just receiving
information but developing the skills necessary analyze, synthesize and apply the knowledge
gained in different types of environments and experiences. The following describes the four
interrelated components of GRR.

Focus Lessons — “I do it.” This component allows teachers to model for the students what is
required and how it needs to be done. By modeling for students, teachers are can show how they
use their own meta-cognitive processes and skills to achieve their goals. When modeling
strategies are used effectively, they increase understanding of the material being presented.
Lessons that are focused give meaning and purposes to the task at hand and provide clues to
students regarding critical learning objectives.

Guided Instruction — “We do it.” During guided instruction, teachers prompt, question, facilitate,
or guide students through various tasks that improve understanding of a particular concept or
idea.

Collaborative Learning — “You do it with each other.” Students solidify their understanding of
the content, concept or idea and explore opportunities to solve problems, have discussions,
practice negotiation, and think through issues with their peers. This instructional phase is a

2 Pearson, P. D., & Gallagher, M. C. (1983). The Instruction of Reading Comprehension. Contemporary Educational Psychology, 8, 317-344.

24 Duke, N. K., & Pearson, P. D. (2002). Effective Practices for Developing Reading Comprehension. In What Research has to say about
Reading Instruction, A. E. Farstup & S. J. Samuels, 205-242. Newark, DE: International Reading Association
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consequential part of the process for students. Collaborative learning is an integral part of
Project-based Learning. It provides time for students to apply the knowledge gained during
focus lessons and guided instruction, while building on previous knowledge. Students are
required to give individual summaries of their activities.

Independent Learning — “You do it alone.” This component deals with the most critical goal of
effective instruction, which is, to provide opportunities for students to practice the application of
learned skills new ways. As students transfer their knowledge and skills to new tasks, they
synthesize information, develop ideas, and solidify their understanding of what is being taught.

Readers and Writers Workshop: We will use RWW to distribute our balanced literacy
instruction. RWW helps teachers develop the competencies to differentiate instruction in a
classroom of heterogeneous learners. The aspect of peer interaction also increases teachers’
capacity to facilitate learning while aligning with the GRR model. The design of the workshop
model is effective with at-risk populations such as ELLs, Title | students and special education
students as well as with accelerated learners. The PB/DI, GRR and RWW provide the
opportunity for teachers to differentiate instruction through the use of assessment data to identify
where students need additional scaffolding, and tailor their instruction and compose appropriate
groupings. Both GRR and the workshop models are based on Bloom’s Taxonomy in that they
enable students to be analytical in their thinking. By creating a paradigm shift from teacher-
centered to teacher-facilitated instruction students can more effectively engage and utilize their
in higher order thinking skills.

Ensuring Curricular and Instructional Alignment with NYS and Common Core Learning
Standards: Teachers will utilize a scope and sequence for each subject to establish the content
and progression of instruction. During the pre-opening PD period, teachers will work on making
sure that where there is a need within the curriculum for alignment with NYS and Common Core
Standards that it is aligned appropriately. The scope and sequence will be a document that will
be flexible in nature. This will allow changes to be made when necessary to increase student
support and achievement. This process will not take place in isolation but through collaborative
efforts of teachers, the Principal and the CEO during the school year. During designated
planning times, teachers will work to refine the scope and sequence stemming from their
classroom experiences and the information provided from students’ assessment data. QPCS will
ensure that refinements are guided by the State standards as well as the Common Core Standards
and will be reviewed by the Board of Trustees.

D. Assessment System
The standardized assessments selection was done so based on their validity, reliability and
alignment with New York State standards, inclusive of the Common Core. These assessments,
as well as NYS mandated assessments, teacher-developed and commercially-developed
formative and summative assessments make up QPCS’ assessment portfolio. The table below
describes this portfolio.

Name of Assessment Purpose Grades and When
Administered

Stanford Assessment Test Estimate the developmental level 1-5, Upon entrance to the
Series (SAT 10) of students; identify students’ areas | School and every spring
of strengths/weakness in subject thereafter.

area and achievement levels to
monitor year to year developmental
changes. As a national assessment,
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Name of Assessment

Purpose

Grades and When
Administered

the SAT 10 will provide
information regarding how QPCS’
students are performing compared
to their peers nationwide.

DIBELS Benchmark

To determine benchmark reading

K-5, Beginning October for

Assessment levels for each student. To plan K-2; for all other grades
efficient and effective instruction. | beginning in September,
To identify students who need administered 3 times per year
intervention and help to document | with grade level material.
student progress across a school
year.
NYS ELA Identify students’ ability to meet or | 3-5, May
exceed grade level standards in
reading, comprehension and
writing
NYS Math Identify students’ ability to meet or | 3-5, May
exceed grade level standards in
mathematical computation,
mathematical reasoning and
problem-solving.
NYS Science Identify students’ ability to meet or | 4, April/May
exceed grade level standards in
science content and use of
scientific tools
NYSESLAT To determine when students K-5, if in ELL status
identified as ELLs become .
proficient in English and exit ELL April/May
status.
NYS Alternative Identify students’ ability to meet or | K-5 if mandated by IEP,
Assessment exceed grade level standards in all | October through February

area for Special Education students

Curricular Unit Assessment

Commercial or teacher-developed
summative assessment from an
entire unit of study.

K-5, Curricular unit
assessments are determined by
unit length and may vary.

*QPCS will administer the above NYS Assessments as prescribed by NYS on the dates required for each

school year.

Use of Assessment: All entering K-1 students will be tested using the DIBELS Benchmark
Assessment for students in K-1. Students in Grade 1 will also take the SAT 10. The data will be
used to establish a baseline, develop goals and facilitate dialogue with students and parents about
our shared and desired academic goals. Faculty and administrators will look to students’ prior-
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year NYS tests as a guide to identify deficiencies, understand students’ progress, and
performance levels. Throughout the year, teachers will analyze diagnostic data from formative
assessments, use individual and class level data in conjunction with curriculum to determine if
adjustments are needed in lesson plans so that, additional instructional time can be scheduled
where necessary. The data will be also used as to aid in the formulation and determination of
academic intervention services, and to established measures for individual student goals.
Ongoing monitoring for students’ progress as described in I11.D. Evaluation will occur every 6-8
weeks to facilitate and support the continuous and accurate use of data by teachers and the
instructional leader. All grade level teachers will follow the curriculum in order to make sure
that their lessons and assessments are aligned with NYS learning standards. Data analysis will
occur bi-weekly during collaborative planning times. The principal will lead these sessions and
will take place during grade level meetings.

Collection and Dissemination of Student Data to Parents and Students: QPCS will utilize a
dynamic student information management system. OnCourse will be used to house student data,
enable faculty to view, analyze and report in real-time, and track the performance of individual
students, classrooms of students, groups identified for accountability by NCLB, and all students
in QPCS in order to facilitate targeted instruction to individual student needs. It will enable
school leaders and teachers to follow growth and mastery of content and make classroom or
school-wide adjustments as needed. School administration will utilize this data to evaluate how
teachers are performing as a well as which parts the curriculum and instruction may need
strengthening, and to facilitate any necessary modifications to the program. OnCourse lesson
planner program will enable teachers to create their lesson plans based on the assessment data,
linked to standards. Teachers can develop classroom websites, post homework, calendars and
other information for students and parents. The student report cards produced by OnCourse
show the level of student mastery of Common Core goals. QPCS’ open communication with
parents will be supported by use of OnCourse. During orientation, QPCS’ will inform parents
about reporting system in order to help them better support their children’s growth and
development. Parents will receive communication on a weekly basis by way of reports, results
from assessments, and or newsletters which will be sent home with students. Quarterly report
cards will be distributed to parents at parent teacher conferences. Parents can also request
information about their children’s progress at any time. OnCourse also provides a portal that
allows a parent/guardian to track their child’s academic performance and progress in real-time.
Teachers will be able to post homework assignments and newsletters on this portal. For parents
who do not have internet access at home, parent can use computer provided on site. QPCS will
work with the Parent Teacher Association (PTA) to collaborate on training and activities to
clarify and help interpret assessment results and the implications of those results. Teachers will
conduct individual meetings with students and parents to review their individual student growth
plans and provide updates on students’ progress. Teachers and other support staff will share
information with parents that can assist them in supporting their goals for their children at home.

Accountability Plan and Dissemination of Data to the Board of Trustees: The Board of
Trustees will receive ongoing progress reports about student performance throughout the year.
An annual comprehensive Student Performance Report will be provided to the Board. The
annual comprehensive student report card is and will be the responsibility of the Principal and
the CEO by which instructional staff assesses students’ academic performance data against
specific performance indicators identified for the school will be provided. The process is an
intentionally collaborative one; administrators and teachers review and dialogue about issues or
findings throughout the academic year. In the event QPCS fails in meeting its goals, the staff will
go through a process of reflection to identify the reason (s) why the goals were met. In the
Student Performance Report, the CEO, principal or designee, will summarize the data and
performance indicators and will discuss what curriculum, instructional and PD changes will be
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made to ensure improvements in student achievement progress. If QPCS goals are met, a
discussion will ensue regarding enhancements to the curriculum, instruction and PD to make sure
student progress and achievement continues. Board will be helped by having an analysis of the
data in order to objectively assess QPCS’ progress towards accountability goals, and to make
informed and data-driven decisions regarding changes to the instructional program,
organizational structure and resource allocation. Prior to the first Board meeting of the new
school year, the Board, CEO and Principal will develop a reporting format. The report will
include data on demographics, student outcome, and NCLB accountability data. The CEO and
Principal or designee will be responsible for reporting to the Education Committee (when
created) on at least a bi-monthly basis and to the Board on at least a quarterly basis.

E. Performance, Promotion, and Graduation Standards
All students in kindergarten through grade 5 will meet rigorous academic standards.
A comprehensive student assessment system, aligned with the performance standards set by the
State, will be used for measuring student progress, standards attainment and to improve
instruction.
e QPCS will strategically use its resources to provide the necessary supports and
interventions in order to ensure that all students achieve the standards in a timely manner.
e Through effective PD the instructional capacity of the school will be advanced with an
intense focused on achievement for all students in ELA and math by the end of their
grade.
e QPCS will engage its entire school community in developing and supporting effective
strategies for improving student learning.
Students
1. Students will work to accomplish identified learning objectives identified and will make every
effort to bring their work up to standard through the use of informed feedback from their teachers
and resources made available to them.
2. Students will participate in class work, homework, assessments, and all learning activities
necessary to meet academically rigorous expectations, challenging content and promotion
standards.

Parents

1. Parents will be encouraged to participate as partners in their child’s education. QPCS will
communicate clearly to parents the students’ responsibilities and the level of performance the
student must obtain in order to be promoted. QPCS will also communicate clearly, the standards
established for attendance that students must maintain. Parents will be given opportunities to be
involved in parent and family learning programs, to facilitate the work and progress of their
children, and to play an active role in supporting their child’s academic success. 2.
Communication will be an on-going process. Various resources will be utilized (automated
calling system, emails, text) so that parents will know if and when alternative instruction and/or
interventions are necessary. 3. Parents will be informed of the standards, expectations, and
additional learning opportunities. Parents are expected to support students’ attendance,
punctuality, dress code and homework. Parents are expected to maintain ongoing communication
with the school and their child’s teacher.

Promotion criteria must be met in the areas of attendance; comprehensive classroom assessments
that include work samples, anecdotes, teacher assessments and observation; and benchmark
assessments in order for a student to be promoted. QPCS reserves the right to make the final
decision for promotion. Students who fail to meet grade level or school expectations in ELA and
math will be identified during the winter issued their promotion is in doubt letter. When a
student promotion is in doubt an intervention plan will be created and communicated to the
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parents. Students not meeting promotion criteria will have to attend our summer bridge program.
Students not meeting benchmarks at the end of summer school will not be promoted.

The following is the promotion criteria for students in Grade 2 (lower elementary) and Grade 5
(upper elementary) at QPCS:

Grade | Attendance Teacher Recommendation Benchmark Testing
SAT 10 and DIBELS Benchmark
Assessment Benchmark At Grade Level.
0,

2 95% At grade level performance Teacher developed grade wide end of
year assessment

5 95% At grade level performance New York State ELA and Math-Level 2
and above

Meeting the benchmark testing criteria above means that students in Grades 2 and 5 will know
and be able to do the following in ELA and math in accordance with NYS and Common Core

Standards:

Grade 2 Core Promotional Standards

ELA

End of

Year Expectations

Reading

Asks and answers questions about key details in a text

Uses phonics and word analysis skills to figure out unfamiliar words.
Reads independently for sustained periods of time.

Retells stories, including key details, and demonstrates understanding of
their central message or lesson.

Describes characters, settings, and major events in a story using key
details.

Explains major differences between books that tell stories and books that
give information from a range of text types.

Compare and contrasts characters, settings and stories form one book to
another.

Obtain facts and information from different writings.

Writing

Produce and expands complete simple and compound statements,
questions, commands, and exclamations.

Writes informative/explanatory texts in which they name a topic, supply
facts about the topic and provide a conclusion.

Writes opinion pieces in which they introduce the topic.

Writes narratives in which they recount two or more appropriately
sequenced events, include details regarding what happened, use
appropriate words to indicate order of events and provide a conclusion.
With guidance, focuses on a topic, responds to questions or suggestions
from peers, and add details to strengthen writing.

Listening and o

Speaking

Shares ideas, facts, observations and opinions with classmates and
teachers.

Follows directions and asks questions for clarification.

Listens respectfully and learns to take turns speaking
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Math End of Year Expectations
Arithmetic e Counts by ones, twos, forward and backward from 100 using a number
and Number line.
Concepts e Counts within 1000; skip-counts by 5s, 10s, and 100s.
e Uses ordinal numbers form first through thirty-first.
e Uses place value when adding and subtracting numbers to 100.
e Fluently add and subtract with 20 using mental strategies.
e Uses the symbols <, >, =, +, - appropriately.
e Add and subtract two digit numbers with and without regrouping.
e Matches words and symbols from zero to thirty.
e Recognizes Y, 1/3, ¥4, 1/5, 1/8, and 1/10 as part of a whole or part of a set
of objects.
e Makes change for amounts of money to $1.00
Geometry Recognize simple two and three dimensional figures in everyday life.
and Compare two and three dimensional figures based on sigh or capacity.
Measurement Uses a clock or calendar to track time and events.

Measures length, weight, capacity and temperature.
Estimates sizes

Function and
Algebra

Sorts and classifies objects by two characteristics
Recognizes more than one object belonging to a set
Find missing numbers in open sentences.

Statistics and
Probability

Participates in collecting and recording data

Participates in arranging and displaying data using tables, pictographs
and bar graphs

Predicts likely outcomes of repeated facts

Mathematical
Processes

Selects an appropriate strategy to solve word problems.
Uses objects, drawings and writing to explain solutions to problems.
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Grade 5 Core Promotion Standards

ELA End of Year Expectations

Reading e Uses their knowledge of how words work to figure out new and
challenging words.

e Decode words in text automatically.

e Reads independently for sustained periods of time.

e Reads aloud with fluency and expression, using strategies for self-
correction.

e Shows understanding by retelling, summarizing and analyzing
relationships among parts of the text.

e Compare characters, setting and theme from one book to another.

e Raises questions about what an author writes and tries to answer
questions through reading.

e Compares and contrasts books by the same author or in the same genre.

e Discusses author’s craft (e.g. point of view, word choice, plot, beginnings
and endings and character development).

Writing Writes daily for extended periods on self-selected topics, in all subject areas.
Takes 10-12 pieces of writing through the process of revising, editing and
publishing.

Writes a variety of pieces (poems, stories, reports, etc.) that are longer and more
complex than in earlier grades.

Uses punctuation and spelling correctly a majority of the time.

Writes using some of the words and sentences they read in books.

Includes new and more sophisticated vocabulary in their writing.

Writes in order to:
e Share an experience or event, real or imagined (narrative writing).
e Learn new things and communicate information to others (report
writing).
e Tell what they think about a book (response to literature).
e Tell how to do something (procedural writing).

Listening and | Demonstrates active listens and participate in class discussions and one-to-one
Speaking conversation with teacher in order to:

e Share observations, information and opinions in class discussions.
Listen respectfully and takes turns speaking

Expresses thoughts clearly

Uses comparison and analysis to explain ideas

Uses information that is accurate and relevant to a discussion

Asks questions to further a discussion

Follows directions
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Math End of Year Expectations
Arithmetic e Uses knowledge of place value to read and write numbers through
and Number thousands and millions.
Concepts e Adds, subtracts, multiplies and divides whole numbers.
e Uses addition, subtraction, multiplication and division facts with
accuracy and efficiency
e Understands the order of operations
e Understands number theory (e.g., factors, multiples, power, roots).
e Adds, subtracts and compares fractions, decimals, integers and percents.
e Represent multiplication and division of fractions with graphs and
models.
e Explores ratios, proportion and scale.
e Understand positive and negative numbers as they relate to coordinates,
debits, credits, etc.
Geometry e Recognizes, classifies and describes two and three dimensional figures.
and e Demonstrates an understanding of perimeter, circumference, area and
Measurement volume.

Estimates, measures and converts using both metric and customary (U.S.
Standard) units.

Uses the coordinate plane to explore geometric ideas (e.g., graph ordered
pairs).

Function and
Algebra

Recognizes, describes, creates and extends patterns and sequence
Solve basic linear equations

Basic understanding of functions and functional relationships.
Uses the commutative, associative and distributive properties.

Statistics and
Probability

Collects and records data to answer a question or test a hypothesis
Arranges and displays data using tables, Venn diagrams and graphs
Interprets and analyzes data

Determines probability of independent events

Mathematical
Process

Uses appropriate operations and a variety of strategies to solve problems
Uses mathematical language to describe, explain and compare problems
and operations.

Uses manipulatives, the calculator and other mathematical tools
appropriately.

F. School Culture and Climate

In the words of Karon Rilling: “We have to assure these children that while they are with us they
are safe and will be treated well. For some that may be all we can do but we must do that. We
may not be able to control what goes on in any child’s life before or after school. But here they
will be not abused and they will be treated fairly. And they will be protected and they will be
respected. And we’re going to help them learn how life can be”. %

> Ubben, G. C., Hughes, L. W., Norris, C. J. (2011).The Principal. Creative Leadership for Excellence in Schools,
seventh edition, pp. 85. MA: Pearson Education, Inc.
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QPCS’ culture and climate will draw upon the Interstate School Leaders Licensure Consortium
(ISLLC-2) standards. The culture and climate will demonstrate clearly the vision and mission of
the school which include: innovation, quality interpersonal relations that foster teamwork and
collaboration, appraisal of individuals that causes one to see that what they are doing is worth
doing, shared commitment, respect, caring, high standards, high expectations, and an
environment that places value on a sense of belonging and high self-esteem. QPCS’ culture will
embrace rules to help direct and promote positive behaviors. QPCS also encourages the use of
public and private recognition and rewards of positive behavior by students. It is a school that
supports values that build up others. It will ensure that the entire school community is informed
of and has a clear understanding of the expectations, and value them. School leaders and teachers
will model the values of and the beliefs that are important to the school. This is critical because
their actions represent what the school considers important. A school leader who acts with care
and concern for others will develop a school culture with similar values. The leader who ignores
the value and input of others places a stamp of approval on selfish behaviors and attitudes. 2°
Consequences for not abiding by the rules will be dealt with in a minor that reinforces reflection,
accountability, responsibility, and justice. To ensure that the environment is a safe, nurturing
place conducive for learning, QPCS will take infractions of the rules very seriously.

QPCS defines discipline as helping children grow and develop in ways that will enable them to
excel in school, career and life. In partnership with BIST, QPCS will incorporate strategies that
guide and develop students with grace and dignity while holding them accountable for their
actions. “The goal is to help children change problem behaviors without creating the negative
side effects that traditional punlshment models produce. It is important to maintain the integrity
of a teaching environment”.”” QPCS has developed rules and discipline codes that address the
behavior expected of students to maintain order and an environment for conducive. When
authorization is granted, these discipline codes will be provided to the QPCS Board for approval,
published in the Student Handbook, and distributed to members of QPCS’ school community.

Pre-opening PD includes a review of the discipline codes by staff and faculty and they will be
trained as to how it should be implemented. QPCS will inform parents and students of these
school policies at the orientation meeting to ensure clear understanding of the expectations for
student conduct. Discipline is viewed as a process; infractions will be dealt with individually
with a range of consequences as established by the school. Order, safety of students and well-
being will be the first steps taken when disciplinary action is needed. The results of the
disciplinary action should reinforce what is acceptable and the consequences for ignoring the
rules. See Attachment 4 Discipline Policy for further discussion. The discipline codes will be
made available to the school community at the beginning of every school year to ensure that
everyone is aware and informed about the expectations. Infraction contains a range of possible
disciplinary responses. There are various levels of infractions from insubordination to dangerous
or violent behaviors. Intervention will begin at the lowest level whenever possible. The
discipline codes contain higher levels of consequences for students who engage in inappropriate
behaviors continuously.

Dignity for All Students Act: QPCS is committed to the Dignity for All Students Act (DA)
which took effect on Julyl, 2012. The intent of the DA is to provide students in public schools a
learning environment that is discrimination and harassment free, especially of harassment based
on a student’s race, color, national origin, ethnic group, religion, religious practice, disability,
sexual orientation, or gender. Training is provided for staff regarding the DA during pre-opening

2 Ubben, G. C., Hughes, L. W., Norris, C. J. (2011). The Principal. Creative Leadership for Excellence in Schools,
seventh edition, pp. 86 & 87. MA: Pearson Education, Inc.
%7 BIST. (1994), Teacher Handbook-What To Do When Kids Say, “No!” pp. 5. MO: Health Education Consultants
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PD that focuses on QPCS’ mission and vision for promoting a positive school culture. QPCS
will have in place a designated staff to address and deal with issues relating to violations of the
DA including bullying.

Evaluation of School Climate: QPCS evaluates perception of the school climate in a formal
manner on a yearly basis through the NYCDOE Learning Environment surveys distributed to
parents and school staff. This NYCDOE current Learning Environment survey is designed for
middle school and above; as a result, QPCS will design an elementary school version to gauge
the feedback. QPCS’ leadership will analyze the results of the survey which will be reviewed as
part of QPCS’ process in working with our annual accountability goals. Disciplinary incidents
are recorded and kept for all students. QPCS will comply with all state and local laws regarding
the collection of data.

G. Special Student Populations and Related Services

Differentiated instruction is based on the philosophy that classrooms where students are active
learners, decision makers, and problem solvers are more natural and effective than those in
which students are served on one-size-fits-all bases. Project-based learning supports this
% objective. QPCS’ PB/DI instructional model in coordination with the GRR model in all
subjects and the use of RWW specifically for ELA support all learners as these methodologies
enable teachers to differentiate instruction. Teachers will use data to guide and inform decisions
and instruction. Data will also be used to conference with students and in small groups. This
process supports individualized instruction and is therefore appropriate for meeting the needs of
all students, including those who are ELLs, academically at-risk, SWD or are accelerated
learners. QPCS will have dedicated instructional staff, supports and systems in place address
specific needs represented by these special populations. Pull-out strategies will be utilized to the
when necessary for students without an IEP or based on the requirements of a SWD’s IEP. The
minimum qualifications for personnel providing and implementing specialized instructional
services include, certification for special education teacher, ESL teacher, reading specialist, and
social worker as provided in Attachment 8a: Hiring and Personnel Policies.

Students with Disabilities: QPCS will provide instruction to students with disabilities in the
lease restrictive environment to the extent possible.  Strategies will be subject to the
requirements included in each student’s IEP in accordance with all applicable federal and state
laws and regulations (e.g. IDEA). The determination of special learning environments, separate
grouping, or other types of removal of students with disabilities form the regular educational
setting will take place only if the nature or severity of the disability is such that regular
classroom education with the use of supplementary aids and services is unable to meet the
identified need (s) of the student, in accordance with their IEP. Students with disabilities will
also be expected to participate in activities and programs with all other students to the extent
allowed by the IEP. All students including those with disabilities will receive information
regarding school-sponsored programs, activities, and services.

Methods and Strategies for lIdentifying and Serving Students with Disabilities: QPCS will
comply with the federal Child Find requirements (34 CFR 300. 125. Students enrolling for the
first time in a public school undergo screening by a team of educators-the Student Evaluation
Team (SET) to assess whether there are any indications that the child may be in need of an IEP,
or referral to the Committee of Special Education (CSE) of the student’s district of residence.
QPCS will ensure that the up-to-date IEP’s records of enrolled students are forwarded by their
previous schools in as quickly as possible. Other students demonstrating problems within the
general education classroom environment will be brought to the attention of the SET. Strategies

28 Ubben, G. C., Hughes, L. W., Norris, C. J. (2011).The Principal. Creative Leadership for Excellence in Schools,
seventh edition, pp. 40. MA: Pearson Education, Inc.
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and tactics will then be implemented to deal with any identified special needs of students. If a
problem on-going and a disability is suspected, the student will be referred to the CSE of the
student’s district of residence to be evaluated.

When a student is suspected of having a disability the student will become a focal point he SET
consisting of an administrator, a classroom teachers, the social worker, the reading specialist and
special education teacher. The ESL teacher will be invited to participate as needed. The
classroom teacher will provide records of classroom observation, assessment data, conferences
with parents, administration and special education staff, and at-risk intervention data to be
reviewed. A member of the SET will also make observations of the student in the classroom
setting in order to conduct an appropriate evaluation. Supplemental services are different;
interventions range from low levels to extensive levels and may be available within the school,
or located somewhere else within the community. The SET will use the RTI Guide: Making it
Work along with the Pre-Referral Intervention Manual®® (PRIM) to guide their Response to
Intervention (RTI) strategies. The SET is responsibility for: reviewing problems
(academic/developmental, behavioral, social/emotional) interfering with the child’s ability to
performance at expected levels; coming up with solutions, making recommendations to meet the
child’s identified needs and monitor/review outcomes of the recommendations (including Title I
services). The SET will conference with the student’s teacher (s) and have consultation with the
student’s parents to offer recommendations. Referral to the SET will be considered when the
documentation clearly demonstrates that RTI strategies were implemented but insufficient in
addressing the student’s needs. QPCS’ percentage of special education students will be
determined at an appropriate level.

Referrals to the SET: If the student’s shows no improvement academically or in non-academic
areas of concern after implementing of strategies that are deemed to be appropriate, an official
meeting will be conducted with the family and a referral may ensue. The referral will be made in
writing to the Chairperson of the CSE of the NYCDOE for an individual evaluation and
determine if the student is of eligible for special education programs and services. A copy of the
referral, along with the procedural safeguards notice described in 34 CFR 300.504, will be sent
to the student’s parents/guardians. A referral may be made by a student’s parent or person in
parental relationship, a professional staff member of QPCS, a physician, a judicial officer or a
representative of a public agency. Regulations identify specific requirements for referrals
initiated by professional staff members, dictating that such a referral must: state the reasons for
the referral and include any test results, records, or report upon which the referral is based;
describe what attempts have be made to remediate the students’ performance before making the
referral, including supplementary aids or support services or the reasons why such attempts were
not made; describing efforts made for parental contact or involvement before the referral. Initial
evaluations, re-evaluations, and revisions of IEPs, and the procedures relating to it, are the
responsibility of the CSE of the student’s school district of residence (see 34 CFR 300.22,
300.312 and 300.340 et al). QPCS will implement the IEP formulated by the CSE for each
student identified, and will work with the students to make sure that the services recommended
in the student’s IEP are provided. As required by IDEA, the student’s regular education teacher
will be involved in the development and implementation of a student’s IEP. QPCS will provide
coverage for teachers as necessary to ensure they are able to attend meetings conducted by the
CSE.

Instructional Support for Students with Disabilities: QPCS will hire and retain staff that are
qualified to work with SWDs, and if needed may contract with certified or licensed individuals
and or organizations to provide services, with supervision from the Principal and, when hired,
the Special Education Coordinator (SEC). QPCS will hire a full-time special education teacher

2 http://www.hawthorne-ed.com/images/pre-referral/samples/h00680sb.pdg
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in its first year. The Special Education teacher will serve as Special Education Coordinator
(SEC) until Year 2, at which time a designated SEC will be hired. In year 4 of operation, a
second designated special education teacher will be hired. The Special Education Coordinator
will overseeing QPCS’ Special Education Program, which includes but is not limited to the
management of students’ IEPs records, complying with all IEP requirements and regulations,
management of the review and referral process, ensuring that services mandated on students’
IEPs are provided, monitoring students’ progress, and submitting annually all reports that are
required for compliance with 34 CFR 300.750. The Principal will also aid in overseeing the
process.

QPCS staff for special education will provide support to the classroom teachers, work in the
general education classrooms with special education students when necessary and serve as
consultant on special education to the school community. Special education staff will work with
the instructional staff to support the education of students with disabilities in a ways that are
supportive and create consistencies of the students’ IEPs. Special education staff will ensure that
the teachers are informed about the needs of students with disabilities, receive the necessary
support to implement each student’s program, and will put in place the modifications necessary
to accommodate these students in their classes. Teachers working with students who have
disabilities will be given with copies of the students’ IEPs and relating information. QPCS will
ensure special education services and programs are provided to students while they are in school.
QPCS will be supportive of students to ensure that IEP mandates and measurable goals are
achieved. QPCS intends to provide the following that may be required by a student’s IEP:
resource room, special education teacher and other necessary services mandated by the student’s
IEP. QPCS will have a social worker for those students whose IEP requires counseling services.
QPCS will most likely contract with outside service providers for service the school is unable to
provide, which may include services such as speech language pathology, and audiologist services
etc. In order to assist with the implementation of the IEP goals the special education teacher or
assistant may sit with a student. If QPCS is not able to provide services in accordance with the
student’s IEP, it will work with the school district to provide services.

Teachers will receive continuous training as it relates to students with special needs including
beginning with pre-opening PD. The needs of SWD will be addressed during PD by placing
emphasis on differentiation and continuous assessment of work. This PD will ensure that
teachers are appropriately trained in the use the RTI Guide and PRIM as well as the referral
process SWD. QPCS’ embedded model for PD allows for extended training opportunities,
collaborative planning specific to the education of students. QPCS has chosen material for
instruction that will be used to provide academic support/intervention for students with
disabilities in reading, math and science. QPCS’ has aligned its budget to address the anticipated
needs of purchasing other instructional material as indicated by QPCS’ special education
personnel.

English Language Learners: QPCS will support all Limited English Proficient (LEP)/ELL
students by providing instruction that is supportive in order achieve proficiency in English.
QPCS shall comply with all applicable laws including Title VI of the federal Civil Rights Act of
1964 (as amended) and the Federal Equal Education Opportunities Act of 1974. QPCS will
ensure that LEP/ELL students are included in curricular and extracurricular activities regardless
of their competence to speak or understand the language in which they are being instructed.
QPCS will ensure that ELLs are not placed in special education simply because of their lack of
proficiency in the English language. Parents who are no fluent in English will receive notices
and information from the school in their native language or the one they are most comfortable
with in order to encourage their participation.
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In order to identify ELLs QPCS will do the following: if English is indicated as the sole
language spoken in the home in our Home Language Questionnaire, there will be no need to
continue screening in this area. If the language spoken at home is different from English or the
English is not native to the student, then an interview with the student and the parent/guardian
will be conducted by a designated staff member in English, or if needed in a language that is
comfortable for them. If the student speaks a different language, and very little or no English
then QPCS will administer the Language Assessment Batter-Revised (LAB-R). A student
scoring below proficient level is LEP, and as a result eligible for services prescribed for ESL.
After a student is identified for ESL services, their progress in the English language will be
measured annually by participating in the NYS English as a Second Language Achievement Test
(NYSESLAT). The scores on the NYSESLAT indicate the proficiency level the student has
achieved each year, and if the student’s level of English proficiency is at the appropriate level to
allow them to exit ESL services.

Instructional Support for ELLs: In order to speed up proficiency for ELLs to transition English
as quickly as possible, QPCS will employ an ESL teacher beginning in Year 1. The ESL teacher
will utilize Sheltered English Immersion (SEI) strategies in both push in and pull-out models.
SEI is an approach to content teaching to ELLs in ways that are strategic to allow the subject
matter to be comprehended more easily (e.g. providing access to grade level content without
diminishing the content) while fostering the English language development of the students. In
the push-in model, the ESL teacher will plan and work collaboratively with the classroom
teacher to integrate language and content while promoting awareness of culture to scaffold
students in their learning of English during instruction. Students’ learning of the English
language is further enhanced in the PB/DI, GRR and RWW models within the “collaboration”
elements of these models. Research indicates that students’ language development is further
supported through social intgraction and contextualized communication which can be readily
generated in all subject areas.*®** The ESL teacher will guide students to construct meaning from
texts and classroom discussions and to understand complex content concepts by scaffolding
instruction-beginning instruction at the current level of student understanding and moving
students to higher levels of understanding through tailored support. The tailored support can
include adjusting their speech (paraphrasing, giving examples, providing analogies and
elaborating students’ responses) to facilitate students’ comprehension and participation in
dlscussmns when the discussion may rise to a level that is beyond their language proficiency
level. ®

Another way the ESL teacher would work in SEI within the classroom is by adjusting
instructional tasks so they are incrementally challenging (e.g. pre-teaching vocabulary before
reading assignment) while students learn the skills necessary to complete tasks on their own.’

With SEI, ELLs receive the same academic content as students who are proficient in the English
language. English will be the language of instruction but; the level of English used is modified
when necessary. Singapore Math has a highly visual learning instructional approach that will
help ELLs and ensure that learning has the appropriate amount of scaffolding and is
differentiated. Teachers will be supported with PD in their use of SEI strategies for distributing
content to ELLs in the English language. At QPCS, students will receive instruction from their
classroom teacher in a manner that is compassionate and not embarrassing to ELLs. QPCS will

30 Vygotsky, L. (1978). Mind and Society: The Development of Higher Psychological Processes (M. Cole, V. John-Steiner, S. Scribner, & E.
Souberman, Eds. And Trans.). Cambridge, MA: Harvard University Press.

3 Tharp, R., & Gallimore, R. (1988). Rousing Minds to Life. Camgridge: Cambridge University Press

32 Bruner. J. (1978). The Role of Dialogue in Language Acquistion. In A. Sinclair, R. Javella, & W. Levelt (Eds.), The Child’s Conception of
Language (pp. 241-256), New York: Springer-Verlag.

3 Applebee, A., & Langer, J. (1983). Instructional Scaffolding: Reading and Writing as Natural language Activities.
Language Arts, 60, 168-175.
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use the new ESL standards document entitled, The Teaching of Language Arts to Limited
English Proficient/English Language Learners: Learning Standards for English as a Second
Language as a guide to make sure that ELLs are able to meet the same standards as the general
student population.

QPCS has chosen ELA instructional material, Read Well, the Recipe for Reading and Words
Their Way by Pearson for Grades K-5. The Read Well and Recipe for Reading programs, along
with its intervention programs will support ELLs’ English language development. These
materials are strong in their phonics-based approaches content rich and are suited for schools
using an SEI approach. The selected reading materials are aligned with the findings of both the
National Reading Council and the National Reading Panel and it fully addresses the five
essential components of reading: phonemic awareness, phonics, vocabulary, fluency, and
comprehension. Words Their Way is endorsed by Teachers College RWW and is aligned with
the workshop model. These resources will provide teachers and students with tools necessary for
success. They lay the foundation for language and literacy development, a curriculum this is
integrated, assessment and instruction; on the job PD; couching, and learning that extends form
school to home. As referenced earlier, PB/DI, GRR and RWW models of instruction are
supportive of ELLs. These approaches to instruction provide connection and cohesiveness
through mini-lessons, independent work time and a peer interaction. In grades K-2 students will
experience literature through read aloud stories that covers various topics and concepts in social
studies, math, science etc. In small group interaction and instruction, students will have
opportunities to review and revisit these reading materials. Language activities such as text
walks/picture walks that allow children to interact by speaking, acting, coloring, writing will be
included in these stories. Singapore Math uses pictures and drawings throughout its program to
help students make sense of the problems. ELL strategies such as visual learning, modeling and
use of repetition, phasing a though differently all support ELLs in their math education
experience. Science and social studies materials are permeated with visual learning examples
such as pictures, drawings, photos, diagrams and the utilization of common objects which help
ELLs to make connections and better understand abstract concepts and ideas of the language.
Teacher will have opportunity to meet with ELLS before they begin independent work, as well as
during independent work or working with their peers. Interaction and collaboration is
encouraged as the students work and learn. ELLs will be paired strategically by teachers with
other students during science, math, and social studies to further scaffold ELLs. This type of
pairing will provide language role models, which give social and emotional support to ELLSs.

Professional Development: QPCS will include training for teachers as a standard part of the
annual PD plan. The training will include appreciation for and sensitivity to other languages and
cultures; techniques for working with diverse cultures, strategies for instructing and supporting
ELLs. PD will also emphasize the need for differentiated instruction and continuous assessment
for ELLs and using data to inform instruction.

Students At-Risk of Academic Failure: Students experiencing difficulty with ELA and math
proficiency and those identified as eligible for services under Title I will be considered for
academic intervention services (AIS) based on their performance on NYS ELA and Math
assessments, SAT 10 or DIBELS Benchmark Assessment. In a process similar to the one used
for identifying ELLs, benchmarks will be established in both Reading/Language Arts and
Mathematics. Students who perform below benchmarks will be identified for AIS including
those funded through Title I. Other factors that will facilitate a designation of students at-risk
include issues with behavior, recommendations by teachers, unresponsiveness to appropriate
interventions methods such as RTI and PRIM.

Response to Intervention Strategies: Based on student assessment data, QPCS will implement
intervention strategies for reading and math. As with the RTI described for Special Education
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students, prior to students being identified as AIS or Title | set procedure will be followed.
Conferences, small group instruction, scaffolding, and the support of the second teacher in the
classroom are all elements of our comprehensive RTI plan.

The use of SEI by the ESL teacher in core subjects to address the needs of ELLs is also a
strategy that provides opportunities to all students. Even though they may not be considered
ELLs, research indicates that children from impoverished backgrounds many times experience
challenges in language development. As such, students at-risk of academic failure will also
benefit from strategies presented in SEI that are used by the ESL teacher and incorporated by
general studies teachers allowing access to mainstream, grade-level content, and to further
proficiency development of the English language. The SET will review behavior and academic
performance, meet with teacher (s) and parents to offer options and alternatives. A referral to the
CSE should only be considered after the documents clearly demonstrate a need for interventions
were it was sufficiently implemented to address the needs of the student.

If a student demonstrates no academic improvement or other areas where concerns were
expressed, the student will receive intense academic intervention through the use of RTI Guide:
Making it Work-Strategies = Solutions and Pearson’s Words Their Way. QPCS will hire a
Reading Specialist in Year 2 of operation. Classroom teachers will work collaboratively in order
to effectively address the academic needs of at-risk students. The Principal will serve as the
Title 1 coordinator and will oversee the implementation of academic intervention programs.

1. Implementation and documentation of academic intervention services by classroom
teachers. Examples of intervention services are: small group guided reading sessions, use
of research-based reading intervention programs and/ or strategies for students identified
as Title I and in need of academic intervention, the use of supplemental reading material,
tutoring and extra small group mathematics support.

2. Intervention and documentation by the Social Worker to support family participation in
promotion of academic growth of student. Examples of supplemental intervention
services by the Social Worker are: guidelines for support students at home in reading and
mathematics skills, appropriate work space and time for student, coordination and
outreach for additional academic support services such as tutoring and/or counseling; and
promotion of school-family partnership concentrated on providing consistent language
used by school and home in discussions of reading, writing, and math.

Teachers will have time daily that can be used to provide AIS to students identified as at-risk of
academic failure. QPCS will also offer an intensive 4 week summer academic intervention
program to further support at-risk students. Throughout the year, teachers and instructional
specialists with supervision and support from the Principal will analyze and evaluate the progress
of students who are struggling. QPCS’s instructional model will support teacher’s ability to
make real time changes to lesson plans and instructional strategies in order to meet student
needs. Their performance will also be measured using DIBELS Benchmark Assessment,
formative and summative assessments and standardized assessments like the SAT 10 and the
NYS tests. Analysis of assessment data will allow us to see whether or not progress is being
made. Students meeting benchmarks that have been established will no longer be considered for
academic intervention.

Instructional Staff and Support: All instructional staff will be engaged and committed to
working with academic struggling students. The CEO and Principal will provide leadership;
guidance and support to all teachers in their work to ensure all students meet or exceed QPCS’
learning standards. QPCS will have the following instructional support specialists:

Reading Specialist

Questbridge Preparatory Charter School Page 37



Questbridge Preparatory Charter School

Special education teachers and coordinator
ESL Teacher

Accelerated Learners

Students will be considered as accelerated when their performance proficiency exceed standards
in ELA and math as measured by NYS ELA and Math tests, SAT 10 and the DIBELS
Benchmark Assessment. As referenced previously, GRR enables teachers to individualize
instruction to meet the needs of students of special populations. During independent work
sessions teachers may foster the engagement of accelerated learners on an individualized
research project that requires their developing computer programming skills in order to gain
advanced knowledge. The project-based model provides numerous opportunities for the
accelerated learner to thrive and grow. Classrooms will be equipped with appropriate resources
and technology that will facilitate accelerated student’s academic engagement.

Through PD teachers will develop the competencies to differentiate their lessons to meet the
needs of all learners, including accelerated learners. Teachers will be expected to demonstrate
through their lesson plans how they have differentiated the instruction to meet the needs of
special student groups. Lesson plans are expected to indicate how students will be assessed and
how the goals and objectives of the lessons will be achieved. SET and teachers will collaborate
to identify strategies to continue student’s academic development. In addition to the providing
work that is advanced, targeted enrichment activities will be used to further develop the student.
Throughout the year, with the supervision and support of the Principal, teachers and instructional
specialist will analyze and review accelerated students’ progress. Assessment data will enable us
to decide if academically accelerated students are being challenged on a consistent basis.

Evaluation of Programs for Special Population: QPCS will engage in an on-going process of
evaluation for its program and services to all students, including those programs and services
specifically for its special populations. The evaluation system described in [11.D. Evaluation,
will allow us to adjust and review goals and expectations of our programs for special education
students, ELLs, students at-risk of academic failure and academically accelerated students.
These programs and services will be continually assessed using student performance data.

QPCs will use data to determine the progress of special education students and LEP/ELLs,
against not only the stated goals of their IEPs or level of English language proficiency but
against QPCS overall accountability goals and will make changes as necessary. The special
education teacher (Special Education Coordinator when hired) will provide reports to the
Principal on an ongoing basis on the academic progress of SWD. Progress reports will be
analyzed and reviewed in contrast to the stated goals on the student’s IEPs. Monitoring of
student progress will be standard procedure at QPCS and by the Education Committee of the
Board. Additionally, the Principal or his/her designee will conduct a comprehensive evaluation
of the ELLs’ participation in extra-curricular activities semiannually, to identify any evidence of
their full participation. The results of this evaluation along with recommendation for
improvement if needed will be presented to the Education Committee of the Board.

For students at-risk of academic failure and for students who are academically advanced, QPCS
will use this information to determine student progress against QPCS’ overall goals.
Modifications will be to programs and services for student as is necessary. This information will
be shared with the QPCS Board. Performance indicators will determine if student data is in line
with the expected goals which the Board will use to evaluate the school’s overall performance.
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I11. ORGANIZATIONAL AND FISCAL PLAN
A. Applicant(s)/Founding Group Capacity

Name

Current Employment

Relevant experience/skills and role on
founding group

Proposed
Role (s) if
Any

Dr. Smita Guha

St. John's University

Experience: Professor, Coordinator of
Childhood & Early Childhood Programs,
Faculty Advisor of NYC ACEl,
published author

Expertise: Curriculum development,
program evaluation, Project-based
learning, grant writing, professional
development

School
Adviser

Jeremiah Grant

The Learning Solution
Center, Ultimate
Aircraft

Experience: Adjunct professor for Penn
Valley Community College; K-12 school
administrator, teacher evaluation, teacher
training, math tutor and YMCA Site
Director, Head Start Director for KCMC,
HR management.

Expertise: School administrator,
budgeting, data analysis, facility
management, community outreach

CEO

Phillip Stanford

Medgar Evers College

Experience: Teacher director-Grand
Academy CSD I, assistant principal,
principal, administrator of alternative
school program, adjunct professor
Expertise: School

administration, curriculum development,
teacher training, teacher evaluation,
personnel and HR management,
program evaluation, community
outreach and advocacy, public relations
& communications

Trustee

Horace Aiken

Trey Whitfield School

Experience: Chief Financial Officer,
licensed certified public accountant,
finance

Expertise: Finance, Accounting, non-
profit financial management, policy
development, administration

Board
Treasurer

Dr. Christine
Keefe

Two Bridges Neighbor
Council

Experience: Community Program
Director, taught primary through
university levels, STEM Curriculum
design and development, created
instructional DVD on integrated literacy
and using ELL methods for teaching
science in middle school, designed and
piloted scientific writing course for
biology majors, cognitive ecology
research; conducted research for

Trustee
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Name

Current Employment

Relevant experience/skills and role on
founding group

Proposed
Role (s) if
Any

American Museum of Natural History,
Yale Peabody Museum, New York Hall
of Science and PBS

Expertise: Cognitive Ecology, research,
curriculum development community
outreach, public relations

Lorna Lightfoot

Marlin Mechanical Inc.

Experience: Accounts
Payable/Receivable Manager, paralegal,
college admission, notary public
Expertise: administration, personnel and
HR management

None

Lenora Allen-
Hines

Black Entertainment
Television Network
(BET)

Experience: Administrative Assistant to
director, scheduling and appointment
management, data management and
correspondence

Expertise: Schedule development and
management, information tracking and
communications

None

Lycia Grant

The Learning Solution
Center, LLC

Experience: Teaching, training & staff
development, marketing, public
relations, community outreach, real
estate, contract negotiation curriculum
development, development of policy and
procedures, research & data analysis,
guality assurance management

Board
Chair

Dr. Scherly Leon

New York Hospital of
Queens

Experience: Medicine, patient care,
health management, medical research,
community outreach & public advocacy,
fundraising, public relations and data
analysis and management

Expertise: Health care management,
patient care, community outreach, public
relations, research and data analysis and
management

Trustee

Gregory Pietrzak

Macina & Pietrzak,
LLC

Experience: Attorney, legal matters
ranging from immigration, family-based
petitions, employment related petitions,
I-9 compliance, asylum, citizenship &
naturalization, marketing, community
outreach & advocacy, legal research
Expertise: Law, public outreach &
advocacy, public speaking, legal research
and document preparation

Board
Vice-
Chair

Carola Craig

Department of
Education

Experience: Parent Coordinator, plan &
facilitate parent workshops, increase
parent involvement, community
outreach, proposals & contracts, public

Board
Secretary
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Name Current Employment | Relevant experience/skills and role on | Proposed
founding group Role (s) if
Any

speaking, creating reports, financial
documents and data management
Expertise: Parent engagement,
community outreach, public speaking,
planning and facilitating parent
workshops, data analysis

Our founding group possesses a wide range of experiences/expertise that are relevant to the
founding and start-up of a successful charter school.

Applicant/Founding Group Origin: The founding group came together based on a shared vision
to make a difference in the lives of children through education. Questbridge Preparatory Charter
School was initially conceived by Jeremiah and Lycia Grant after many years of working with
children and families in various capacities. Dr. Smita Guha, Lenora Allen-Hines, Lorna
Lightfoot and Dr. Scherly Leon were then brought on board to help develop a curricular
framework and key design elements. Gregory Pietrzak and Horace Aiken were also brought on
to help with legal and operational components of the school design. Other board members were
recruited in September and October in 2013 and Carola Craig, Dr. Christine Keefe and Phillip
Stanford joined the Questbridge Preparatory Charter School team. This process brought together
a unique group of people, some with ties to the community who were willing to work hard and
make the necessary sacrifices to see this school become a reality. Jeremiah Grant has been
identified as the proposed CEO. As CEO he will have general oversight of the school program
and will focus on the business aspect of the school. A Principal will be hired to oversee the
instructional aspect of the school. Having conceived the idea of QPCS, Jeremiah has a thorough
understanding of the vision, mission and philosophy of the school. Additionally, he has the
experience, skill and will to oversee, help develop and operate a high-quality school.

Proposal Development: To develop the proposal QPCS founding group worked together and
within committees in consultation with Dr. Alice Listi of St. John’s University, Dr. Yvonne
Pratt-Johnson of St. John’s University and Education Consultant Mr. Simeon Stolzberg.
Additionally, the founding group visited and sought advice from various charter school leaders,
Columbia University Teachers College, Pace University STEM Consortium, The Bank Street
School, ( Rochdale Early Advantage Charter School, Harlem Children’s Zone Promise Academy
Charter School, South Bronx Classical Charter School), Leed Green Associates, Logo
Foundation and the Behavioral Intervention Support Team. The founding group members
worked in committees to do research and provide findings and input in the development of the
proposal. Members worked extensively on budget development, facility planning, curriculum,
and educational plans. Lycia Grant was the primary author of the final application. Members of
the founding group met frequently. As a whole group, meetings were held once a month and
committees met various times throughout the month to work on their areas of focus.

Each member of the founding group contributed to the development of the charter proposal.
Founding members also contributed by working within the community and seeking parental
support which is a critical component of the application process. They conducted public
meetings at local libraries, attended community outreach meetings, made phone calls, developed
survey, flyer and a facebook page (https://m.facebook.com/profile.php?id=236009736569821).
The founding group is committed to doing whatever it takes to help make a difference in the
lives of children and the community.
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B. Board of Trustees and Governance
Proposed Founding Board of Trustees

Trustee Name Voting- Y/N Position on the board (e.g., officer | Length of
or constituent representative Initial
Term
Phillip Stanford Y Trustee lyr
Gregory B. Y Vice Chair lyr
Pietrzak
M. Lycia Grant Y Chair 1yr
Dr. Scherly Leon Y Trustee 1yr
Carola Craig Y Secretary lyr
Horace Aiken Y Treasurer lyr
Dr. Christine Y Trustee lyr
Keefe

Per the QPCS by-laws in Attachment 5 (B), The Board shall be not less than seven (7) or more
than fifteen (15). The By-laws provide more detail regarding the information requested by the
Regents on the Method of Appointment or Election of Trustees, the Procedure for Conducting
Board Meetings, and the Procedure for Providing Public Notice of Monthly Meetings to be held
at the Charter School.

Administrative Relationship between Trustees and the Board of Regents: It is our
understanding that the charter agreement is between QPCS’ Board of Trustees and the Board of
Regents. All decisions will be guided by the approved charter agreement. The trustees must
seek approval prior to making a decision that differs from provisions in the charter. QPCS
anticipates that during each year of the charter term, and periodically in subsequent charter
terms, inspection visits conducted by NYSED staff. QPCS will submit to the Board of Regents
an annual report detailing the academic and fiscal performance of the school. This includes but
is not limited to: (1) information related to student academic performance; (2) a description of
QPCS’ progress in achieving its Accountability Plan Goals; (3) a certified financial statement
and QPCS’ most recent independent audit report; and (4) a demonstration of QPCS’ success in
meeting enrollment targets of special populations. QPCS’ Board and leadership will also ensure
that all reports and data required by the authorizer will be provided in a timely manner.

Roles and Responsibilities of the Board and Its Officer: The Board of Trustees is the School’s
oversight and policy-making body. The Board may delegate certain responsibilities and duties to
the School’s Chief Executive Officer and Principal or other staff directly related to the School’s
daily operation, under the following conditions: (a) that the school staff will operate with
oversight from the Board; and (b) that the Board is ultimately responsible and accountable for
the actions of any person to whom responsibility has been delegated, and for any obligations,
programs and policies of the school. The organizational structure of the school is provided and
discussed in 111.C. Management and Staffing.
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Board responsibilities include oversight of the education of all students at the school, setting the
budget, determining annual priorities, formulating major policy, overseeing QPCS’ compliance
with relevant laws and regulations, and raising funds to support the growth of QPCS.
Specifically, among the Board’s responsibilities are:

e Ensuring that QPCS implements its program in a manner consistent with the mission,
goals, terms and conditions of its charter, including all applicable state and federal laws
and regulations.

e Operating at all times in compliance with QPCS’ Code of Ethics and overseeing the
implementation of all policies governing the operation of the school.

e Overseeing implementation of the educational program to ensure the charter school is
educationally sound, including approving and ensuring that QPCS is making progress
toward fulfilling its goals and objectives set forth in the charter and Accountability Plan.
Hiring the CEO and Principal and evaluating his or her performance annually.
Overseeing the evaluation of the staff by the Principal or his or her designee.

Approving QPCS annual budget, reviewing regular financial updates, and ensuring that
the school operates in a fiscally sound manner, including adequate internal financial
controls.

Providing support to the school with additional fundraising and marketing.

Advocating on behalf of the school by establishing partnership with community-based
organizations, institutions of higher learning, and corporate entities.

e Hearing and making determinations regarding complaints submitted to the Board in a
timely manner.

(additional details specifying the roles and responsibilities of the Board are included in
the By-laws.)

The Board will use data to drive decision-making. Student assessment and achievement data will
be collected, managed and stored in a secure system that provides online access to data and
provides a comprehensive report. The Board will require QPCS management to prepare reports
and/or make Board presentations on a regular basis regarding a variety of data, including
ongoing assessment results, state test results, attendance/disciplinary information and relevant
personnel-related data.

The officer positions on the Board are Chair, Vice Chair, Secretary, Treasurer (see by- laws for
full position description). Much of the work of the Board will be conducted in Committees.
Initially, the Board will have the following standing committees, each consisting of at least three
members, except for the executive Committee, which shall have at least five members. Per the
by-laws, the board may create ad hoc committees as needed, i.e. Education and Facility.

The standing committees are:
e The Executive Committee, chaired by the Board Chair, will facilitate the effective
decision-making by the board. Comprised of a subset of board members-i.e. the Chair and
officers-the Executive Committee is responsible for meeting as needed to make decisions as
delegated by the board and serving as a communication link with other board members.
e The Finance Committee, chaired by the Treasurer, coordinates the board’s financial
oversight responsibilities. The Finance committee is responsible for developing annual
budgets in conjunction with the short-and long-term plans of QPCS. The budget will then be
reviewed periodically by the Finance Committee to be updated with current information.
After the budget is developed, it will be presented to the Board of Trustees for review and
vote. Additional responsibilities include oversight of the school’s auditing, facilities and
financial management initiatives.

Parent and Staff Involvement in School Governance: A seat on the Board will be reserved for a

parent once QPCS is in full operation.
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Board Development: The board is cognizant of the need to conduct on-going recruitment new
members. The Board will create a Board Development Committee that will have the
responsibility of prospecting, contacting, recruiting, orienting, supporting, training, and Board
evaluation. The Board Development Committee will ensure that the Board is sensitive to
building strong relationships within the community served by the school.

C. Management and Staffing
Organization Chart:

Board of

Trustees

CEO

Chief
l \ l Executive \ l Office : :
FINETEEL Secretary Manager Fgﬁ?gg?'

l Curriculum | l | l l - | l |
S Nurse Security Custodian Bookkeeper
l Reading \ l \ l Special Ed. \ l Social \
Specialist Teachers Coordinator Worker
|
Special Ed.
Teacher

Description of Organizational Structure: Qualifications and job descriptions for staff positions
on the organizational chart are provided in Attachment 8 (a). QPCS understands that clarity in
roles and protocol is important to the success of any organization. Well defined roles help each
staff member to carry out his/her responsibilities with a clear understanding and confidence.
Leaders who use their positions to empower and support others are able to create the type of
team that works effectively for the well-being of students. QPCS will depend on a strong
leadership team to oversee the school.
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Staff Plan: The following table shows the staffing plan over the first charter term:

Number (FTE) in Position
Year 1 Year 2 Year 3 Year 4 Year 5
Grades Served K-1 K-2 K-3 K-4 K-5
Enrollment 144 216 284 350 410
Chief Executive Officer 1 1 1 1 1
Principal 1 1 1 1 1
Curriculum Director 1 1 1 1 1
Chief Financial Officer 0 1 1 1 1
Bookkeeper 1 1 1 1 1
Office Manager 1 1 1 1 1
Special Ed. Coordinator 0 1 1 1 1
Secretary 1 1 1 1 1
General Ed. Teachers 6 9 12 15 18
Assistant Teachers 6 9 12 15 18
ESL 1 1 1 1 1
Reading Specialist 5 1 1 1 1
Special Education Teacher 1 1 1 2 2
Physical Education Teacher 5 1 1 1 1
Music Teacher 5 1 1 1 1
Art Teacher 5 0 0 5 1
Summer ESL/Reading 3 3 4 4 4
Specialist/General Ed.
Nurse 5 1 1 1 1
Social Worker 5 1 1 1 1
Custodian 1 2 2 2.5 3
Security Guard 1 1 1 1 1
Hall Monitor 1 1 3 3 3
Total 29 40 49 57 64

Our staffing structure over the charter term is aligned with the educational and operational
model. The chart above includes the administrative and instructional staff necessary to operate
the academic program for general education students, special education students, Title | students,
ELL students and other students at-risk, and takes into consideration the needs of our projected
student enrollment and growth plan. As described in 11.G. Special Populations, the school has a
comprehensive approach to addressing the needs of at-risk populations. The budget is aligned
with the needs of our at-risk populations. The budget also takes into account the need for
staffing during the 4 week summer academic intervention program for struggling students.

Recruiting School Leaders: QPCS’ recruitment, screening and selection process provide for the
successful appointment of highly qualified school leaders with the necessary professional and
management experience. Prospective candidates will be recruited through various methods
including but not limited to networking with relevant educational organizations and nonprofits,
ads in newspapers, at graduate programs, and the New York City Charter School Center. The
recruitment and screening process will be coordinated by the Board, comprised of members of
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the Founding Board. Qualified candidates for the position will meet the criteria in the Job
Description contained in Attachment 8a - Personnel Policies and Procedures.

Recruiting and Retaining Effective Teachers: The school will establish a diverse applicant pool
by utilizing various methods of recruitment, which may include advertisements in newspapers;
job posting at graduate education programs; leveraging relationships with colleges, Board
members and supporters; teacher recruitment fairs; and through our partner institutions and
organizations. QPCS will promote diversity in its applicant pool by advertising positions in
targeted media (e.g. minority newspapers), networking with minority organizations and
participating in minority recruitment events. The school will comply with all federal, state and
local laws and requirements regarding the hiring of staff and will not discriminate in hiring,
employment, contracting, or retention for reasons of race, sex, age, religion, disability or other
reason prohibited by local, state or federal law. QPCS will recruit teachers enthusiastic about
working in an environment where innovation and student diversity in which data is central,
instruction is differentiated and success is valued. QPCS will incorporate effective teacher
retention strategies such as pay, an attractive and caring environment, and a personal library to
name a few. Our professional development model and performance plan presents a structure that
allows all teachers to grow and be recognized for their efforts. Staff compensation will be based
on performance. QPCS will utilize the Charlotte Danielson’s Framework for evaluating and
supporting teachers regarding academic growth, student academic achievement, closing gaps and
meeting other relevant standards. As the school grows over the course of the charter term,
staffing needs will be appropriately addressed to ensure success.

D. Evaluation

Programmatic Audit Overview

The school will provide NYSED with an Annual Report each year at the appropriate time which
will include the School Report Card. The Annual Report will include a Progress Report which
evaluates the school’s progress in meeting its approved Accountability Plan goals. Il.A.
Achievement Goals provides detailed information on the data and process we will use to measure
QPCS progress towards student achievement goals. QPCS anticipates programmatic audits
related to any federal entitlement grants and competitive public grants it receives.

Progress Monitoring: An on-going monitoring process will occur throughout the schoolo year to
ensure the school is on target to meet its Accountability Plan goals. As described in ILA.
Achievement Goals, monitoring progress relating to meeting the Accountability Goals will be
addressed at various levels. The levels include: student level, the classroom level, the school
level and the authorizer level. The school will use data to inform instruction on a regular basis
every 6-8 weeks. A comprehensive plan developed via collaboration will identify students not
meeting standards. Areas needing improvement will be revealed as the instructional staff
analyzes progress achievement goals for all students, including special student populations. As
discussed in Il1.E. Professional Development, this process plays a critical role in informing the
school’s PD program. The school’s assessment protocol includes assessments to be utilized with
Grades K-5 to monitor foundational knowledge in reading, writing and mathematics, thus
indicating whether or not they will be on track to meet proficiency standards beginning in Grade
3. The school’s instructional leadership will use various methods to assess student needs and
tailor specific PD to address any instructional and curricular needs.

The following data will be collected on a regular basis: attendance, demographic data, student
assessment data, and student enrollment data. The school will use OnCourse a dynamic student
information management system, to house student data and provide users with the capability to
view; analyze and report in real time regarding the performance of (1) individual students, (2)
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classrooms of students, and (3) all students in order to tailor instruction to individual,
disaggregated or aggregated student needs. The system allows staff to track growth and master
of content standards and make individual, classroom, or school-wide modifications as needed.
School administrators will use data to evaluate teacher effectiveness as well as identify parts of
the curriculum that may need strengthening. Data will be used to reallocate human and financial
resources to identified areas, PD, and retention and compensation decisions.

Operational and Fiscal Health: The Board is committed to ensuring that it holds itself and the
leadership accountable for the operational and fiscal health and viability of the organization.
This includes sound budgeting practices. The accountant, CEO, principal and bookkeeper will
prepare the annual operating and capital budgets as well as cash flow projections, after working
together to identify and prioritize needs. The group will take under consideration student
achievement and fiscal and operational need when prioritizing for budget purposes. The budget
will be presented to the Board of Trustees for final approval by May.

Teacher Evaluation: QPCS will use the framework of teacher evaluation promoted by the
Danielson Group’s Framework for Teaching, as described in Charlotte Danielson’s book
Enhancing Professional Practice: A Framework for Teaching. QPCS will use the Framework for
teacher evaluation at the school. The framework is aligned with our philosophy and is an
approved rubric for teacher evaluation aligned with NYS standards of teaching practices.
Teachers will be formally evaluated at least once per year, and informally throughout the year.
Evaluations will involve continual feedback among the teachers and principal. The feedback
will involve pre and post conferences, formal and informal observations, finally, the summative
evaluation. QPCS will create a Performance Plan through collaboration which will include a set
of goals to promote professional development. This plan will allow teachers to express their
needs for professional development that is aligned with better student outcomes, school mission,
content and pedagogy.

The summative evaluation is an annual process that uses data from all of the components in the
evaluation system including artifacts, evidence collected, student assessment data and
observations as a culmination of the total evaluation process and a source of feedback on the
teacher’s performance and student learning in meeting the standards. The school leaders will
engage in discussions that support the development of teaching practices and improved student
outcome by focusing on topics such as: student performance data; effective teacher practices;
staff training and use in the classroom; teacher preparation time; lesson plan development and
identification of staff development needs. Teachers’ compensation, performance-based
incentives and annual renewal of their position with QPCS will be tied to performance
evaluations. These evaluations will place emphasis on each teacher’s performance as it relates to
the areas of teaching responsibility as well as his/her students’ achievement of academic goals
and/or students’ progress towards the achievement of the academic goals.

School Leaders and Other Administrator Evaluation: The Board will carry out an annual
evaluation of the school’s leaders that uses key instructional benchmarks, progress toward
accountability goals, operational benchmarks, staff and parent satisfaction surveys and other
criteria that measure the overall health of the school. During the school’s start-up period, the
CEO and Principal will work with the Board, and if necessary, outside consultants to design
evaluation processes and tools that utilize data-driven measures and clear rubrics to assess the
performance of staff. Aspects of the Danielson Group’s model and ISLLC standards will be
used in the evaluation of staff in management positions. If the goals established for performance
are not met, the Board will establish an action plan with the school’s leaders to include
mentoring, and a timeline for improvement.
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Board Evaluation: QPCS’ success will have a direct correlation to the capacity and
effectiveness of its Board of Trustees. Therefore, it is critical that evaluation of the Board both
collectively and individually takes place on an annual basis. The process will involve the board
members completing self-evaluation as well an evaluation of the Board based on how they
perceive the effectiveness of the Board. The information will serve to inform Board development
and training and to ensure that the Board has the competencies and skills to be responsible
stewards of the charter school.

Family and Student Satisfaction: QPCS will formally assess parent and teacher satisfaction
through the use of the New York City Department of Education’s Learning Environment Survey.
Even though the survey is designed for students in middle school and up, QPCS will assess
student satisfaction through conversation with parents during parent teacher conferences. All
parents will receive the survey during the fourth quarter of the school year. The results of the
survey will be tabulated and made public in the QPCS School Report Card. Additionally, results
of the survey will published in our Annual Report to the NYSED. Finally, satisfaction data will
be reviewed and made available to the public. The data will be used to inform any changes to the
school’s operations.

Evaluation of Partners Services: QPCS will ensure all goals are met and students are
progressing appropriately. To this end, every aspect of the program needs to be evaluated on an
ongoing basis. All partners providing services to the school will be evaluated by the Board on an
annual basis with input from the school’s leaders. If deficiencies are found in the services being
rendered, meetings will be held to address the deficiencies and appropriate steps will be taken to
ensure that QPCS can meet its achievement goals.

E. Professional Development

The CEO and principal will be responsible for identifying the needs of teachers throughout the
school year through teacher surveys, teacher observation and analysis of student assessment data.
In addition, certain processes and strategies will be established in the school to evaluate PD
needs. QPCS’ model of daily opportunities for PD combined with teachers’ schedules that allow
for both individual and collaborative planning time facilitates the ability of the instructional
leadership to address needs in real-time. PD needs may be revealed through gaps in student
learning, teacher pedagogical skills and content knowledge, classroom management etc. As
necessary, the CEO and principal may engage outside consultants to provide specific training to
teachers. QPCS will engage its partner institutions to help facilitate PD. PD at QPCS will be
designed and delivered in a manner consistent with the NYS Professional Teaching Standards,
ISLLC Standards, and the NYS Professional Development Standards to ensure consistent high
quality PD leading to increased student achievement. A 2000 study by the National Staff
Development Council found that in schools that had made measurable gains in student
achievement, “the very nature of staff development [had] shifted from isolated learning and the
occasional workshop to focused, ongoing organizational learning built on collaborative reflection
and joint action.”® The study found that the schools’ PD programs were characterized by
collaborative structures, diverse and extensive professional learning opportunities, and an
emphasis on accountability and student results.

The process of designing and coordinating the PD program will be led by the Principal and
supported by the CEO. The school leaders will work on a daily basis during designated planning
periods coaching the school’s instructional staff and providing training and guidance in their
work with all learners, including special populations of ELLs, Special Needs, at-risk students and

3 http://www.wested.org/online_pubs/modelIPD/11_thekey.shtml
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academically advanced students. PD will begin prior to the start of the school year and continue
throughout the year. Pre-opening PD time will involve reviewing the charter agreement with
emphasis on expectations for student achievement. The principal, CEO and others will present
workshops to prepare teachers to work with all students, emphasizing at-risk, ELL and special
education students. Topics being covered in pre-opening PD activities will support all teachers.
Topics included in pre-opening PD include: (1) differentiating instruction through PB/DI
learning, GRR and RWW; (2) assessing student needs and elevating student learning, (3) STEM
and the classroom (4) special education procedures and services and the IEP and its use in
guiding student learning; (5) Sheltered English Immersion; (6) the role of the general education
teacher, ESL teacher and special education teachers and special service providers; (7) parent
engagement; (8) school climate and culture (9) adapting instruction and adaptive technology;
(10) Curriculum and the Comprehensive Plan for Success (11) classroom management and (12)
legal issues governing schools.

Evaluation of Professional Development: The ultimate benefit of PD for teachers is the role it
plays in the improvement of student learning. At QPCS, evaluation of the PD program will
focus on two important goals: to improve program quality and to determine its overall
effectiveness. Formative evaluation will be used to modify and/or improve the PD Program and
will take place at various intervals during the year. Feedback and comments will be gathered via
surveys from the instructional staff to determine its effectiveness. Our model of on-going and
embedded PD allows the school to implement modifications in real time. At the end of the year
a summative evaluation will be done to determine the overall effectiveness of the PD program.
The two different levels of data to conduct a summative evaluation are: teacher instructional
practice and student outcomes. Summative evaluation is used to assess the changes in teacher
performance as a result of participating in the PD program. Through the use of questionnaires,
observations, self-assessment instructions and analysis of teacher evaluation records, the
instructional leader will analyze how the program has improved teacher and student practices.
The process will examine how the PD received has impacted teachers; instruction and
approaches to classroom performance. Summative evaluation will also be used to evaluate the
effectiveness of PD on students’ outcomes. The school leadership will analyze student
assessment data, including standardized assessments, quarterly assessments and teacher-
generated summative and formative assessments. Student assessment data will be disaggregated
to pin point areas in need of improvement among specific groups. The school’s leaders will reach
conclusions regarding the effectiveness of the PD program data and make recommendations in
order to improve teacher practice and student outcomes. These recommendations will be
presented to the Board in the form of a report.

F. Facilities

The desired location for QPCS is in the Queens area of CSD 29. QPCS plans to locate in a non-
DOE facility. QPCS is already engaged in the process of identifying sites that can serve the
school at capacity with the Catholic Diocese and others. The founding team has established a
committee which includes Horace Aiken, Jeremiah Grant, Gregory Pietrzak and Lycia Grant to
research and report on findings to determine the optimal facility for the school when approved.
We are investigating funding opportunities to aid in obtaining adequate space. Upon receiving
its charter, the facility committee will work to negotiate a long-term lease with a landlord or
developer that will include all renovations needed in order for the facility to be suitable to house
QPCS and be in compliance with all legal requirements for a charter school facility. Leed Green
Associates will work with us to provide pro bono work in the preparation of a facility. QPCS will
seek space adequate for 432 students in regards to classrooms; office space; resource rooms;
accommodation for special needs students; kitchen and cafeteria accommodations; conference
room; gym/auditorium; music room; library; computer room; janitorial and other storage space;
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green space creation; etc. We are considering 80 sq. feet per student and a minimum of 34,560
sg. ft of total space. We believe that there will be sufficient time between approval and opening
of the school to secure suitable space. QPCS will negotiate leasing terms that are in the best
interest of the school; complies with all legal requirements for a charter school and addresses the
budgetary needs of a new or start-up school. The school does not have a residential program so
residential facilities are not needed.

G. Insurance

QPCS will carry insurance that includes adequate insurance coverage for liability, property loss
and personal injury to students. The school has consulted with the insurance broker of Church
Mutual Insurance Company which has provided QPCS with a quote for insurance that includes
Property (300K), Employee Dishonesty (i.e. Surety Bond) (250K), Business Interruption (10K),
Inland Marine (400K ), Crime ($50K) Blanket Bond, Sexual Misconduct or Molestation Liability
(300K aggregate) General Liability (2 mil. per occurrence, 3 mil aggregate), Director and
Officers Liability (1 mil ), Umbrella Liability (5 mil), Workers Compensation and Employers’
Liability (1.5 mil), Student Accident (500K), and Catastrophic Student Accident (1 mil).

H. Health, Food and Transportation Services

Health Services: QPCS will comply with all health services requirements applicable to other
public schools including all immunization requirements (in accordance with state requirements)
and diagnostic testing requirements. The school will provide on-site health care services similar
to other public schools. QPCS will hire a nurse to supervise the disbursement of medication,
treat students who are ill or injured, collect and securely store student health records and train
faculty and staff in first aid and mandated automated external defibrillators (AED) training. The
nurse will be responsible for all record keeping and correspondence related to these
responsibilities. The Office Manager will oversee the Nurse.

Food Services: QPCS will participate in the Federal school breakfast and lunch program and will
receive its meals for students through the Office of School Food (OSF) of the NYCDOE. All
students attending QPCS will be eligible for meals provided at the facility. Breakfast, lunch and
an afternoon snack will be served each day school is in session. Meals will be in compliance
with NYCDOD, state and federal regulations. Although QPCS plans to utilize the food service
provided by OSF, this does not preclude QPCS from exploring outside food vendors to provide
food service to the school nor does it preclude the school from operating its own kitchen and
providing its own meals. QPCS may investigate other vendors who can provide healthy and
appetizing menus for breakfast, lunch and snacks to the school’s students. The factors that will
guide QPCS’ decision to contract with an outside vendor and/or operate its own kitchen to
provide meals will include cost, adherence to federal guidelines for free lunch, health and safety
of children and workers, and menu choices.

Transportation: The NYCDOE is responsible for providing transportation services to QPCS’
students. QPCS’ students will receive the same transportation service as other New York City
public school students. Eligibility for busing and half-fare or full-fare Metrocards if needed is
determined and provided by the Office of Pupil Transportation (OPT). The NYCDOE
determines the eligibility for transportation based on age and distance from the school. QPCS
will not guarantee parents a child will have yellow school bus service or half-fare or full-fare
Metrocards until such service eligibility has been confirmed by OPT. On days when the regular
NYCDOE public schools are not in session, the school will contract directly with a bus service
provider and will pay for the buses out of the school budget. Special education students often
have different eligibility for transportation. Eligibility is dictated by the student’s IEP.
Transportation for special education students will be provided in accordance with all applicable
State and Federal laws. The school’s students will receive transportation services for which they
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are eligible under Education Law 2853(4) and 3635. If a student is not eligible for transportation
services, the child’s parents will be the responsible for transportation.

I. Family and Community Involvement

QPCS has been engaged in family and community outreach since the Founding group began
preparation for the charter school application. Through meetings at public forums, houses of
worship, CBOs, preschool programs and other venues, the applicant team presented their plan to
community stakeholders, including families. Parents of school-age children were sought for
their input and comments on the plans and school design. Surveys were conducted in the
community seeking input about the plans for the school. The comments of community
stakeholders and parents informed the design of the school. QPCS will continue to engage
parents and the community stakeholders in the evolution of the school if a charter is granted.
QPCS parent involvement is based on the idea that parents are partners in their child’s academic
success. As such, parents will be welcomed and will have a voice in the school. There would be
a parent representative on the Board. There will be activities designed for parent involvement
such as parents get together and other activities as would be decided upon by parents to meet
their needs. To ensure all parents are engaged, particularly non-English speaking parents, all
written materials for parents and families will be translated into Spanish and other languages
required by our parent community. Translators will be available when necessary to help ensure
parents are able to participate during individual meetings as well as larger meetings of the parent
body.

Parents: QPCS believes that parents play a critical role in ensuring that their children are ready
and able to learn and participate in school. QPCS’ social worker will be knowledgeable about
the community resources available to help parents. Parents will be encouraged to participate in
their children’s learning by helping with homework, providing study time and space, monitoring
the distractions during study time and taking advantage of available resources aimed at
supporting families.

Communicating: There will be ongoing communication between staff and parents. Parent will
receive notices, phone calls, and other communications indicating upcoming school events,
homework assignment and any planned tests or quizzes on a regular basis. The school will
maintain a website that provides information on important school matters that include the school
calendar, testing dates, events, parent teacher conferences, etc. QPCS’ use of OnCourse
described previously in this application will allow parents to follow the progress of their child in
real time through the use of the web-portals, password controlled websites for each classroom
where teachers can share information about the classroom activities through electronic means.
For families without access to computers at home, computers will be made available at the
school for parents who doe not have computer access at home. There will be four report cards
annually, and parent/teacher conferences four times per year when report cards are released, plus
“open-house” days for parents. Parents will be invited to school events that capture students’
talents and engage parents as active participants in their child’s learning. Parents will be
encouraged to reach out to their children’s teachers as necessary. Voice mailboxes and email
addresses will be made available to families.

Volunteering: QPCS believes that a successful school values and utilizes volunteerism to
promote shared vision and cultivate a deep sense of community. Parents working together for a
common goal that benefits all children helps develop a culture of trust and open communication
and provides opportunities to help children learn and grow. QPCS will establish various ways in
which parents can volunteer by helping teachers, administrators, and student, such as inviting
parents to read to students, to join the PTA or assist in planning school events.
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Learning at Home; QPCS committed to expanding learning at home by providing parents with
support that will enable to be engaged in their children’s learning. In order to assist parents in
supporting their children’s learning at home QPCS will provide comprehensive information in its
Parent Handbook that they can use to be engaged in their children's academic success.
Information will be provided regarding school’s standards; curriculum; discipline policy;
homework policy; and other topics important to our academic and school culture. The school
will host orientation sessions for parents to review the material as well as workshops that focus
on how parents can communicate effectively with their children at home.

Decision Making: As described previously in 111.G., QPCS plans to have an active role for
parents in the governance and administration of the school. The school will facilitate the
development of a PTA to be governed by the parents of the children at the school. Each October,
parents will elect a PTA president by a simple majority vote. The PTA will be free to organize
its own governance and committee structure. The PTA will be involved in a variety of activities
in the school, including fundraising events, field trips, and school promotion in the community.
At Board meetings, there will be a regular item on the agenda for the PTA President and/or
parent representative to report on their work or any school related issues they would like to
address.

Collaborating with Community; QPCS is committed to community involvement by
acknowledge the voice of the community in decision making and leveraging resources of the
community to help in the development of the school. This collaboration will support student
learning, as well as, issues relevant to family. As discussed earlier, the social worker will
compile and share information with students and families on community health, social support
and other programs and services, as well as community activities available to them that link to
skill development and support. The community outreach discussed in I.B. Public Outreach and
in Attachment 2 Sample of Evidence of Community Outreach highlights the relationship the
school is building with community organizations. These relationships will continue to be
cultivated through on-going meetings and discussions.

J. Financial Management

The CFO will have oversight responsibilities for the financial management of the school and will
be responsible for the safe keeping of the school’s financial records with oversight from the
Board Treasurer. The CFO will be supported in implementing all financial matters by the
bookkeeper and by the contracted accounting professional. The CFO will prepare the School’s
financial statements in accordance with Generally Accepted Accounting Principles (GAAP) each
fiscal year and would include a statement of financial position, a statement of activities, a
statement of cash flow, a schedule of functional expenses, and notes to the financial statements.

Independent Audit: The Board will be responsible for hiring an independent auditor to perform
an annual audit of the school’s finances. The audit will be performed by the independent auditor
in accordance with the Generally Accepted Auditing Standards (GAAS). Upon completion of
the audit, the Board will meet with the independent auditor to discuss the report and any
findings. The CFO will developed corrective action plan as a result of the audit findings, the
plan should be discussed and approved by the Board before being implemented. A copy of the
audit report and findings as well as the corrective action plan will be provided to the NYSED by
the deadline established.

Accounting Policies and Procedures Define the Fiscal Controls of the School; QPCS will
develop and maintain fiscal policies and procedures that ensure sound internal controls, fiscal
responsibility and accountability in accordance with Generally Accepted Accounting Principles;
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and adherence to the Financial Accounting Standards Board (FASB) rules and regulations. The
following explains the Internal Control System that QPCS will implement.

Internal Control System: The control structure is composed of the following two basic
elements: (1) the environment and (2) the procedures.

1. The Environment: Environment control will be reflected in day-to-day activities.
Factors impacting the environmental controls include management and Board
philosophy, organizational structure, assignment of authority and responsibility, methods
of management control and personnel policies and practices. The Board will ensure that
the organization’s structure allows for sufficient checks and balances.

2. The Procedures: Procedures will be implemented to strengthen QPCS’ internal control
structure and thus safeguard the school’s assets. They are divided into the following:

Segregation of Duties: No one person would control all key aspects of a transaction or event,
and the functions performed by one person may be checked by the functions performed by the
other. In general, the transaction approval function, the accounting/reconciliation function and
the asset custody function would be separated among employees (CFO, bookkeeper) and any
contracted financial consultant (who is overseen by the CFO) whenever possible. When these
functions are not or cannot be separated, then a detail supervisory review or related activities
should be undertaken as a compensatory control.

Restricted Access: Physical access to make changes in accounting records will be restricted to
authorized personnel. Systems access to make changes in accounting records will be restricted
to authorized personnel (Board Treasure and CFO) with changes and explanation for changes in
document as a safeguard.

Document Control: To ensure that all documents are captured by the accounting system, all
documents will be pre-numbered and the sequence for documents must be accounted for.
Processing Control: Various processing controls will be designed to catch errors before they are
posted to the general ledger. Common processing controls that QPCS expects to implement
include: source document matching; clerical accuracy of documents; and general ledger account
code checking.

Reconciliation Controls: Various reconciliation controls will be designed to catch errors after
transactions have been posted to the general ledger. All bank statements will be reviewed by the
Treasurer.

Fraud Prevention: The school will seek to include measures in its banking relationship to deter
check fraud such as Positive Pay. All purchase orders and checks over an established amount
will require approval by the Board.

Cash Handling Controls: All cash receipts will be handled exclusively by the employee not
responsible for recording transaction in the general. On a periodic basis, the CFO will perform
unannounced review of the cash. Such review may involves the reconciling of cash on hand and
the expected balance calculated using the opening cash balance and accounting for the receipts
and disbursements of cash. Such review is performed at least on a bi-monthly basis.

The Board Treasurer and the CFO will develop fiscal policies and procedures with support from
the independent accountant. QPCS will adopt those fiscal policies and procedures and
implement the above mentioned control structures. The independent auditor will be engaged to
form an opinion about the proposed internal controls, policies and procedures. Adjustments will
be made to the policies and procedures based on any weakness identified by the auditor. Fiscal
policies and procedures will be ratified by the school’s board and adopted by the school no later
than January of that year.
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Student Records: The Office Manager will be responsible for tracking enrollment and
attendance, maintaining school lunch program records, including student eligibility and other
data to ensure accurate billing and reimbursements. The Office Manager will ensure all data
relevant to compliance with laws contract and grant agreement is collected and maintained to
ensure accuracy in program reporting and reimbursement. The school will have an appropriate
student information system in place that will be utilized to store, analyze and produce needed
reports on all relevant student data. The Office Manager will be responsible for the protection of
student records under the supervision of the CEO. As it relates to the special education program
and IEPs, until the SEC is hired the Principal or his/her designee will have the responsibility for
maintaining and securing all records. He/she will be responsible for submitting all required
reporting on SWD and service provided to the SWD in accordance with their IEPs to the
appropriate agencies including necessary reporting for special education reimbursement. QPCS
is cognizant of its responsibility to comply with Family Education Rights & Privacy Act
(FERPA) and will follow all appropriate procedures to comply with the New York State
Freedom of Information Law (Article 6 of the New York Public Officers Law).

K. Budget and Cash Flow

QPCS’ start-up budget plan, first-year budget and the five-year budget plan use conservative
assumptions. QPCS will use the accrual basis of accounting in all its financial statements, but
the budget prepared in Attachment 9 has been prepared on a cash basis, thus major assets have
not been capitalized and depreciation expenses are not charged in the budgets.

The budgets reflect the following conservative revenue assumptions:

= $13,527 per pupil revenue from the District over the life of the charter.

= We expect on average 1lpercent special education students, based on charter schools
calculated norms, with a 30% reimbursement rate. This is because for revenue budgeting
purposes we assume that 10% of special education students will receive services for
greater than 60% of the day and only a small percentage (20%) of the special education
students will receive services between 20% and 60% of the day. Thus, the school is only
assuming it will receive special education reimbursement for 30% of its special needs
students-a conservative assumption-with 70% of its students receiving services less than
20% of the day for which the school receives no special education reimbursement. The
budget also includes PD and staff training related to serving special needs students and
curriculum and instructional materials needed by students with special needs. The school
does assume that it will receive the Federal IDEA funding it is entitled to for each Special
Needs student for the year a special education coordinator is scheduled to be hired.

=  QPCS assumes it will receive funding for NYSTL, NYSSL and NYSLIBL.

=  While QPCS will apply for all eligible Title I funding, for budgeting purposes QPCS is
only assuming receipt of Title I.

=  While QPCS will apply for all competitive public grants available for start-up and
implementation including CSP and State Stimulus Funds (SSF), we only assume CSP in
the total amount of $500,000 over the start-up and first two years of operation.

The budget reflects the following conservative expense assumptions:

= The school has projected a realistic staffing structure over the five years, incorporating all
administrative and instructional staff contemplated in its operational and academic
program for general education students, special education students, Title | students, ELL
students and other students at risk (see Staffing Table in 111.C. Management and
Staffing). In addition, the five —year budgets contemplates the need for staffing during
the 4 week summer academic program. Furthermore, specialty teachers including art and
physical education teachers are assumed within the five-year budget, as is administrative,
office, business, and support staff.
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= The school has received an estimate for the type of property being sought, employee and
other insurance coverage which forms the basis for our insurance assumptions.
= The budget rent line item reflects the anticipated lease amount expected based on current

going rates for properties similar to what we desire.

= |n each of the five operational years beyond the start-up period, the school’s budgets
reflect very conservative assumptions. All revenue-including the largest revenue source
State and Local per pupil aid remains flat while most expenses will probably see an

increase of at least 3%.

We have incorporated as many possible costs anticipated by our educational, fiscal and
operational program. The one-year budget plan reflects a breakdown of revenues and expenses
between Program Services and Support Services, as well as, Regular Education, Special
Education, Other, Management and General, and Fundraising. All revenues and expenses have
been allocated to each of the main categories and subcategories using general assumptions based
on the expected student demographic and the expected percentage of time administrators,
instructional and non-instructional staff would devote to these areas. Once the school is
established and accounting systems are developed, there will be formal systems and procedures
to track the allocation of expenditures into the required categories and subcategories.

L. Pre-Opening Plan

Activity Stat Date | End Date Responsibility Notes

File for Federal 501 (c) (3) status | Upon See Notes | Board, Legal The school is aware

for school and State Tax Exempt Approval Council that the IRS may take

Status several months to
review the application
before awarding 501(c)
(3).

Recruit new board members with Ongoing Ongoing Board This process ensures a

specific experience valuable to pipeline of qualified

school start up and implementation future board members.

Elect board officers if needed, At first At first Board First board meeting

ratify by-laws, establish board board after approval of

committees and membership meeting meeting charter within one
month of authorization

Hold board training sessions Ongoing Ongoing Board

Research and apply for available Ongoing | Ongoing Board, Grant The start-up activities

competitive public funding Writer, CEO & will require financial

opportunity and private grant Principal resources as reflected

opportunities in the start-up budgets.

Develop and finalize employee Upon Dec. 2014 | Board

benefits package Approval
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Activity Stat Date | End Date Responsibility Notes
Recruit and hire principal Upon Dec. 2014 | Board Principal should be on
Approval staff by 1/1/2015
Contract with account Nov. 2014 | Dec. 2014 | Board & CEO This will occur in time
for the school to begin
formal start-up 1/2015
Develop and adopt internal Upon Dec. 2014 | Treasurer,
financial controls Approval contracted
accountant, CEO,
Principal
Establish all relevant financial Nov. 2014 | Dec. 2014 | Treasurer,
systems, payroll, billing, other contracted
disbursements as per internal accountant, CEO,
controls policy Principal
Establish checking account with Upon Treasurer
financial institution Approval
Recruit and hire Office Manager Jan. 2015 | Feb. 2015 | CEO, Principal This should be don as
soon as possible to
support start-up
activities
Recruit and hire Curriculum Jan. 2015 | Mar. 2015 | CEO, Principal This position should be
Director filled ideally by
3/1/2015
Recruit and hire other Jan. 2015 Jun-15 | CEO, Principal, The goal is to have
administrative and instructional HR signed hiring letters
staff required for first year of with all administrative,
operation. Complete necessary support and
background checks and finger instructional staff by
prints. 7/1/2015.
Select and contract with nursing Jul-15 | Aug. 2015 | CEO & Principal
service
Apply for Consolidated Title Jul-15 | Aug. 2015 | CEO & Principal
Funds
Develop evaluation tools for Apr-15 | Aug. 2015 | Board, CEO,
school leaders, other Principal
administrative and instructional
staff.
Conduct staff orientation activities Aug-15 Aug-15 | CEO & Principal
and pre-opening staff development
Conduct Student/Family Outreach | Upon Mar.2015 | Board, CEO,
Marketing Approval Principal, Office
Manager

Questbridge Preparatory Charter School

Page 56




Questbridge Preparatory Charter School

Activity Stat Date | End Date Responsibility Notes
Conduct Student Lottery, generate Apr-15 Apr-15 | Board, CEO,
acceptance list and waitlist Principal, Office
Manager
Send out acceptance packages to Apr-15 | Ongoing CEO, Principal, This will be ongoing
students/families, obtain all student Office Manager starting with
information, and create school completion of the
calendar and other necessary lottery and continuing
paperwork. throughout the school
year as families may
decide the acceptance
or withdraw their child
form that school.
Secure school facility Ongoing Jan-15 Securing a lease by this
time will allow enough
time to prepare initial
facility for opening.
Arrange accounts for phone, Jun-15 Jul-15 | CEO, Principal,
internet connectivity, and utilities Office Manager
as necessary.
Jun-15 Jul-15 | CEO, Principal,
Office Manager
Purchase and accept delivery of
necessary furniture, fixtures,
equipment, and technology
necessary for school operations.
Further develop and refine and Upon Aug. 2015 | Board, CEO, These should all be
ultimately formally adopt, by Approval Principal, Office | vetted by legal counsel
board actions, the school's policies Manager, legal and other professional
including but not limited to counsel consultants as
Discipline, Personnel, Grievance, appropriate. Certain
Medications Administration Plan, policies should be
Health Services Plan, Tech Plan, approved by certain
Open Meetings Law, Code of times, i.e. Personnel
Ethics and distribute to appropriate Policies should be
parties. ratified by 1/1/2015 as
employees are expected
to join the staff by
1/1/2015
Communicate with NYCDOE Jun-15 | Aug. 2015 | CEO, Principal,
regarding transportation and food Office Manager
services.
Arrange for required CPR training Jul-15 | Aug.2015 | CEO, Principal,

of staff and obtain defibrillators

Office Manager
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Activity Stat Date | End Date Responsibility Notes
Secure necessary insurance Jan. 2015 | Jan.2015 Board
Jan. 2015 Jun-15 | Board, CEO,
Purchase and install student Principal,
information system and conduct Curriculum
training Director
Jun-15 | Board, CEO,
Develop and approve final first contracted
year budget based on known accountant,
revenue streams and expenses. Apr-15 Bookkeeper
Jun-15 Jul-15 | Board, CEO,
Contract with security Principal
Planning for first year academic Mar-15 Jul-15 | CEO, Principal,
program, development of Curriculum
assessment protocol, curriculum Director
and instructional resources.
Develop full curriculum for school Mar-15 Jul-15 | Board, CEO,
Principal,
Curriculum
Director
Jun-15 Jul-15 | Board, CEO,
Select, order and accept delivery of Principal,
all curriculum, instructional and Curriculum
assessment material. Director
Apr-15 | Aug. 2015 | CEO, Principal,
Develop agenda, engage Curriculum
appropriate consultants for pre- Director,
opening PD. Develop PD Plan for teachers, Office
Year 1l Manager
Jun-15 Jul-15 | Curriculum
Develop Special Education Director, special
policies and procedures, including education teacher
record keeping process, pre-
referral and referral process
Create class lists, schedules and July 2015 | Aug. 2015 | CEO, Principal,

disseminate information to
teachers and students/families

Office Manager

M. Dissolution Plan

In the event of closure or dissolution of QPCS, the Board will delegate to the CEO and principal
the responsibility to manage the dissolution process in accordance with Education Law
2851(2)(t). This process will include notification to parents of children enrolled in QPCS. A
list of QPCS’ students will be sent to the local district where QPCS is located. QPCS will
transfer students’ records to the student’s school of residence, and the parents of the enrolled
students will be notified of the transfer of records. The budget will maintain an escrow fund of

$75,000 to be used for legal and audit expenses in the event of its dissolution.
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The dissolution process will begin with a meeting of the leadership team of QPCS that will
include at least the Board Chair, the Board Treasurer, CEO, principal and legal counsel. The
purpose of this meeting will be to form a consensus on a plan and timeline that will be used to
guide the dissolution process. Upon approval of the plan and timeline, the school leaders and
the assigned Board members would meet with representatives from the NYSED Office of
Charter Schools or other appropriate staff to review and discuss the dissolution plan and
timeline. The outcome of this meeting will be a final dissolution plan and timeline that will be
used to manage the dissolution process of QPCS.

Days 1-5: (1) QPCS will deliver a current student list to the NYCDOE; (2) The school leaders
will conduct a meeting with NYCDOE to discuss openings and availability for students being
displaced by the closure or dissolution; (3) A meeting involving all school financial officers, the
Board, accountant and auditors to begin the process of identifying assets required for transfer;
(4) The Principal will meet with the students and parents to discuss the school’s closing and the
ensuing placement process; (5) QPCS will schedule an information sessions for families and
students about the possible schools available and identify the assistance that will be provided
during the transfer process; (6) QPCS’ will schedule a placement meeting with families of
enrolled students to discuss their placement.

Days 5-15: (1) QPCS staff will prepare a written report for the Principal confirming the
scheduling of placement meetings for each student/parent; (2) QPCS will commence student
placement meetings; (3) Written notices will be provided to the NYCDOE Departments such as
transportation, food services and school safety of the closure to ensure adequate time for
modification to existing practices and procedures; (4) QPCS staff will provide written notices to
school principals likely to receive transfers from QPCS of the closure and provide contact
information for school personnel handling transfers.

Days 15-30: (1) QPCS staff will continue with student placement meetings; (2) a list of
students and their known preference for relocation will be prepared by the staff and provided to
the Principal; (3) QPCS will transfer students’ records to the NYCDOE upon completion of the
placement meetings; (4) Parents of enrolled students will be informed of the transfer of their
students’ records to the NYCDOE and provided with a copy of those records; and (5) QPCS
will conduct a final meeting with the NYCDOE to ensure that each student has been properly
enrolled in a local public school or has confirmed their enrollment in a non-public school.
Transfer of Assets: A contracted accountant, with support from the school leadership team,
will be responsible for developing a plan that will oversee the transfer of assets. The contracted
accountant will maintain an up-to-date inventory list of the assets of the school. The
accountant, with the assistance of the Board financial designee (s) will attend to the payment of
all QPCS’ outstanding debts. Once all debts are satisfied, a distribution of assets process will be
initiated that complies with a prescribed plan that has been developed by the contracted
accountant with the cooperation of the NYSED and NYCDOE Offices of Charter Schools. This
plan will eventually detail what assets will be dispersed to whom, when, how and by whom.
This plan will be presented to the Board for review and approval prior to its implementation.
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Attachment 1: Admission Policies and Procedures
Introduction

QPCS’ admission policy does not discriminate against any student on the basis of ethnicity,
national origin, gender, disability, race, creed, religion, ancestry or any other ground that would
be unlawful if done by a school. Any child who is qualified under New York State law for
admission to a public school is qualified for admission to QPCS. The school will ensure
compliance with all applicable anti-discrimination laws governing public schools, including Title
VI of the Civil Rights Act and 2854(2) of the New York Education Law, governing admission to
a charter school.

For admission to QPCs during the school’s initial year, a child/student must be eligible to enter
Kindergarten or 1% grade in September 2015. Seventy-two (72) Kindergarten and 72 1st grade
students will be accepted in the inaugural lottery. Every year thereafter, QPCS admissions will
be open to both entering kindergarten students as well as students in every grade above
Kindergarten that the school is currently serving through Grade 2, in the event that seats are
available in those grades. Admission to QPCS will be limited each year to pupils within the
grade levels to be served by the school. In order to be eligible to apply for Kindergarten,
students must turn 5 by December 31% of the year in which they will enter Kindergarten. The
law allows preference for siblings of students and students residing in CSD 29 in Queens.

In its admission policies and procedures, QPCS will not engage in any of the following:

1. Requiring parents to attend meetings or information workshops as a condition of
enrollment

2. Having an unduly narrow enrollment period (e.g. fewer than 30 days)

3. Giving enrollment preference to children of members of the QPCS board or founding
group

4. Requiring parents to sign agreements or contract imposing certain responsibilities or
commitment to QPCS, regardless of their virtue, as a condition of enrolling their children
(e.g. volunteering)

5. Gi_ving)preference to students interested or talented in a particular QPCS program (e.g.
science

Enrollment period, Admission Lottery, Registration and Withdrawal

Formal recruitment of incoming students will begin after the charter school is authorized. It is
important to note that all aspects of this process will be carried out in English and Spanish (and
any other dominant language in the community). Beginning on or before January 1 of each year,
the charter school will advertise open registration and families, if they choose, will have
opportunities to meet with staff and learn additional details about the school. Interested families
may submit applications beginning on or before January 15 through April 1 or thereafter (the
date will be set and publicized each year). If as of the application deadline, the number of
applicants to the charter school exceeds capacity, a random selection process (lottery) will be
used to admit students. This lottery, if necessary, will be held annually on or about April 15.
Names will be drawn from the lottery drum by an individual or organization unaffiliated with
QPCS. Students who do not secure a seat through the random lottery will be placed on a waiting
list in the order that their names were drawn. QPCS will include a description of the public
lottery in its application material distributed to families during the outreach phase of the process.
if a lottery is required, all families who applied to the school will be informed of the details of
the lottery, including the date, time and location that is will be held.
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Admission preference shall be granted to applicants in the following manner:

e First preference (after the first year) will be given to returning students, who will
automatically be assigned a space at the school and whose families will be formally
contacted prior to the beginning of the school year to confirm automatic admission of
their child.

e Second preference will be given to siblings of students already enrolled in the charter
school or siblings or a student whose name is drawn in the lottery whose names are also
in the current year’s lottery.

e Third preference will be given to residents of CSD 29Q.

Lottery Process

In the event that a lottery process is necessary, names will be drawn randomly by grade to fill
available seats (72 seats in Kindergarten and 72 seats in Grade 1 for the inaugural lottery, and for
expected vacancies in the upper grades during the next academic year). After those names are
drawn, names will continue to be drawn after all available spaces have been filled in order to
form a waiting list at each grade level for the school. This waiting list will be the only official,
legal document identifying the names of grade-eligible students with applications to the charter
school pending acceptance when vacancies arise, based upon the order of random selection from
the lottery. The previous year’s waiting list will expire annually at the lottery drawing.
Whenever a vacancy occurs, either prior to the start of a particular school year or during the
course of that school year, QPCS will contact the parents of the student next on the appropriate
waiting list. Reasonable and multiple attempts will be made to contact the family of the student
on the top of the waiting list and get confirmation of whether the student is still interested in
enrolling at QPCS before proceeding to the next name on the list. If reasonable and multiple
attempts to contact the student’s parents are unsuccessful, then the school may remove that
student from the waiting list. Documentation of the attempts made to contact the parents of any
student removed for the waiting list will be maintained by the school. Waiting lists will not be
carried over from year to year. Instead, the annual admission lotteries will be used to create
newly randomized waiting lists. The school will send a new enrollment application directly to
the parents of each child on the prior year’s waiting list to fill out if they are still interested in
enrollment.

Procedures for Student Registration and Parental Intent to Enroll

Once a lottery has been conducted, QPCS will notify parents and guardians of applicants by mail
whether their child has been granted a seat at the school or if they are on the waiting list. The
mailing will include an admission acceptance form that each parent of a child who has been
selected for admission will fill out to confirm his or her intent to enroll the child in QPCS. The
school will also contact the parents of students currently enrolled and require them to confirm
their intent for the student to remain in the school the next year. Reasonable and multiple
attempts will be made to reach parents regarding their decision to re-enroll their children and
parents will be given a reasonable amount of time to re-enroll their child before the school
determines that they do not intent to enroll and makes that seat available to a new student for the
next academic year.

Prior to the commencement of each academic year, families of children who enroll at the school
must complete the student registration process. As part of this process, parents must provide
verification of residency, adult photo identification, NYC notice of transfer for (if available), IEP
record if applicable, home language survey, photo media release for, ethnic identification survey,
additional medical restrictions form if applicable, parent/guardian consent to request for the
release of student records and/or a copy of the student’s prior year academic record, birth
certificate and immunization record, and student health insurance for indicating what coverage
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the student has. Parents will also complete student registration forms, lunch program
applications, emergency contact information, and transportation forms. QPCS staff will be
available to assist parents in understanding the registration requirements, obtaining required
information and completing the required forms. In addition, forms and instructions will be
published in languages other than English to facilitate successful registration by ELL parents and
families.

All families of students currently enrolled in QPCS will be sent a renewal form by February of
each year in order to indicate whether or not they will re-enroll their child for the next academic
year. This process will inform the school as to any planned vacancies in Grades 1-2 that will
need to be filled through the current year’s application and lottery process.

Voluntary Withdrawal

QPCS is a public school of choice, both for application and withdrawal. At any time, a parent
may wish to transfer their child to a different school. A parent wishing to withdraw his/her child
form the school will be asked to complete a request for the student withdrawal form. QPCS
personnel will offer to meet with the family and discuss their reasons for withdrawing from the
school, as well as to seek solutions to any problems that arise from these discussions. If the
parents still wish to transfer their child to another school, QPCS staff will make every reasonable
effort to help the student find a school that better serves the family’s needs. QPCS will ensure
the timely transfer of any necessary school records to the student’s new school. Upon
withdrawal of any student, QPCS will seek to fill that vacancy in a timely manner with the next
student on the relevant grade’s waiting list.
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QUESTBRIDGE PREPARATORY CHARTER SCHOOL

Proposed Free Charter School Coming to District 29Q!!!

e Grades K-5
e Science, Technology, Engineering, and Math (STEM) focused

“\ - 3
) ‘
S B |

science » technology = eéngineering = math

WHY STEM?

STEM stands for science, technology, engineering, and mathematics.
STEM focuses on these subjects to help our nation’s youth gain the skills
required to succeed in today’s challenging world. This includes the ability to
think critically, solve complex problems, and drive advancements in science
and technology.

YOUR CHILD, YOUR CHOICE!

For Information or Comments

Email
questbridgeprepcs@gmail.com

Facebook Page
https://m.facebook.com/profile.php?id=23600973656982 1
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State Senator Malcolm A. Smith
Rev. Victor T. Hall and Calvary Baptist Church

Town Hall Meeting Program

6:00 p.m. — Introduction of Panelists - Tai White — District Director
6:05 p.m. — Greetings and Budget Overview — State Sen. Malcolm A. Smith
6:30pm.-Q&A

e Audience questions and concerns

e Testimony on budget and quality of life issues

8:00 p.m. — Closing remarks
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Queens Village Couple Proposes Charter School
For D29

8 in news with 0 Comments

BY NATALIA KOZIKOW SKA

Last week at State Sen. Malcolm Smith's (D-Hollis) town hall meeting, Queens Village couple Lycia and Jeremiah Grant

BY NATALIA KOZIKOWSKA

Last week at State Sen. Malcolm Smith's (D-Hollis) town hall meeting, Queens Village couple Lycia and Jeremiah Grant
revealed that they are seeking funding to build a new charter school in School District 29

The proposed charter school would be centered on a science, technology, engineering and math, or STEM, curriculum,
for students in grades K-5. Aithough the group is proposing grades K-5, the Grants said they are willing to look into a Pre-
K program. A letter of intent has already been sent to State officials

The couple, who attended the meeting on behalf of the group
behind the proposal, said the initiative is intended to give
parents in School District 29 more options for their children

Currently, there are two charter schools in the district with a oy
walitlist of about 500 students. T H E Click to read I

“Whal we are concerned about it choices and options for T H E R E D ?

parents in District 29," Lycia Grant said. “District 29, as many of
you are aware, is the lowest performing district throughout the v
Borough. As educators in Queens, we believe that parents

don’t have the kind of options that are needed for their children
to succeed — not just succeed in our community, but globally.”

Tribune E-paper

Queens Village coupie Lycia and Jeremiah Grant are
seeking funding to build a new State charter school in
School District 29 Photo by Natalia Kozikowska

“When our children are educated and well-prepared, it helps
everyone,” she added. “It impacts crime in our community, it
impacts economics [and] itimpacis the sustainability in our
community. We need to have as many options as possible for our children and for our families.”

Lycia Grant emphasized the importance of having a STEM curriculum, adhering to the fast-growing field in science and
technology. She said that their group has already secured partnerships with STEM programs at institutions like Colombia
Teacher's College and Pace University.

“We realize that is the trend of the future and that is what will best help our children be able to compete globally,” she
said

The proposed charter school is slated to have an enrcliment of 410 students within a period of five years, focusing on
high-need students in the community

“We are targeting children with special education or spedal needs, ELL students, English language leamers, and
students who are atrisk,” she said. “We are targeting those groups because they are those that really need the help.”

GELEBRATING THE PAST
Although the group is sfill waiting to hear back from the State, they asked Smith to consider funding the school so that 'u."l‘ '"u“ l ml[

they can construct a new fadility in the district

*We realize that in District 29, co-location is not an option.” she said. “So, in order to be able to give parents the choice
and options they are looking for, we would like to have funding for building needs *

Reach Reporter Nalalia Kozikowska at (718)357-7400 Ext 123 or nkozikowska@gqueenspress.com or @nkozikowska frnlay rﬂllﬂlﬂfv n m‘ ﬂ B :m “.3“3 Jl
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CB 13 welcomes IG’s report on
Creedmoor

Still worried about a BSA OK for apts.

Story

Comments

Print

Create a hardcopy of this page

Posted: Thursday, September 26, 2013 10:30 am

CB 13 welcomes IG’s report on CreedmoorEditor, Community Board 13 has opposed plans to build a pair of nine-
story apartment towers on the Creedmoor Psychiatric Center site from the very beginning. | 0 comments

.- r s m bl A

The ICCC was found to have acted “disingenuously” in its dealings with state representatives during negotiations.

The IG’s report has been turned over to the office of New York State Attorney General Eric Schneiderman.

The BSA, which rules on development projects that have been rej

ected by community boards, will have hearings
scheduled in November.

Wind believes the board also should consider sending a letter to Gov. Cuomo a

sking him to vacate the sale to the
ICCC.

In other news before the board, Lycia and Jeremiah Grant of Queens Village appeared to speak of their plans to
open a charter school geared toward a science, technology, engineering and math — or STEM — curriculum.

No applications have been made, and the Grants said their
District 29, where they would like to open up.

presentation was part of a community outreach within

They said they do not wish to co-locate within an existing school, and would have the same teacher

hiring
standards as the city's Department of Education.

66




Proposed Free Charter School Survey

Your feedback is appreciated as we seek to open a free charter school that is direct instruction/project-
based, with a focus on science, technology, engineering and math (STEM), in District 29Q. The school
will begin with grades K-1* and phase in a grade each year until it reaches grade 5.

Place a check mark next to each statement that applies to you.
U Ihave a school age child in this grade range K-1

U I do not have a school age child in this grade range
U I have a preschool age child

How much do you agree or disagree with the following statements?
The community would benefit from a school serving grades K-5.

U Strongly Agree U Agree U Disagree U Strongly Disagree

I would like to see more school options for children in this district.
U Strongly Agree U Agree U Disagree U Strongly Disagree

I would support a science, technology, engineering and math (S.T.E.M) elementary school in
district 29.

U Strongly Agree O Agree U Disagree U Strongly Disagree
I am willing to share information about the proposed school with friends and neighbors.
U Strongly Agree O Agree U Disagree O Strongly Disagree
Annual Salary:

Comments/Suggestions:

This information is optional.

Name:

Street Address:

City, State, Zip: e-mail:

Phone Number:
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ST. JOHN’S

“®rectio

% UNIVERSITY

3 February 2014

The Regents of The University of the State of New York
Charter School Office

89 Washington Avenue

Albany, New York 12234

The Honorable the Members of the Board of Regents
The University of the State of New York
Charter School Division

Dear Honorable Members:

[ am a faculty member at St. John’s University in the Teaching English to Speakers of Other
Languages (TESOL) Program. I have over 30 years of undergraduate and graduate teaching
experience and more than 20 years conducting seminars and professional development
workshops for teachers throughout the New York City and Long Island school districts.

This letter is in support of the proposed Questbridge Preparatory Charter School and its mission
to educate all children, including multicultural learners. As this proposed school moves forward,
[ am committed to providing on-going professional development for its faculty in order to keep
them active with current research-based teaching strategies and best practices in the education of
linguistically and culturally diverse students.

If the Board needs any further information or details from me, it would be a pleasure to provide
them.

Respectfully,

Yuvonne Pratt-Johnson

Yvonne Pratt-Johnson, Ed.D

Professor and Assistant Chair

Department of Human Services and Counseling
The School of Education

Sullivan Hall, Room 407

8000 Utopia Parkway

Queens, New York 11439
prattjoy(@stjohns.edu
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(718) 990-2645
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iso L Yats, Ed. .

630 Gramatan Avenue, Apt. 5D
Mount Vernon, New York 10552
914-371-1454
e-mail: listia@stjohns.edu

Board of Regents
Charter School Office
Room 5N EB Mezzanine
89 Washington Avenue
Albany, New York 12234

To Whom It May Concern:

The purpose of this letter is to express my support for the creation
and development of Questbridge Preparatory Charter School.

As a former elementary school teacher, curriculum developer,
school administrator, and presently an assistant adjunct professor at St.
John’s University, | feel strongly that the philosophy on which this charter
school is based supports all students of varying abilities and learning styles.
In addition, the teaching model to be implemented -- the inquiry
approach -- stimulates and develops higher level critical thinking skills.

Within the proposed program intended by the founders of this
charter school, | believe | could provide professional development in the
area of literacy. Such support could include servicing administrative
and/or teaching staff as a resource, mentoring faculty members, and
demonstrating lessons.

If you require any further information, please do not hesitate to
contact me.

Very truly yours,

ALICE L. LISTI

71



QUEENS BOROUGH PUBLIC LIBRARY
PROGRAM PRESENTER AGREEMENT

NAME: | ,Z/\/C/'C? éfﬂ/)/
TITLE: l//'C e C[a /e

ORGANIZATION/COMPANY: & Ues f/; r/ g/ep 7’@/&&/’& for‘l/ [ [ ﬂ/‘/ er fcn/ 0o/
ADDRESS: A/ 8- /4 /0ﬂ Ave . /

@71/@@/2._[ V’/@W# VY ue: /1439
TELEPHONE: _ 34 )- §09 - ¢ [ 23 DATE: /W -23 /3

PROGRAM DESCRIPTION & TITLE: (/_/f / //'C /ﬁ/e'e Lng 1o ,f Lo re. and

0/7'6 ' /'m/ﬂm v ,///m e Lppamuni tu 4o gﬂe %follfﬂjéo/ﬁ[op/

DATE(S) & LOCATION(S) OF PROGRAM(S): Zt - 13 /3

5)11 2ens ////ﬂé& bl a//mgj

The presenter acknowledges and agrees that

1) audience members will not be asked, requested, or required to furnish names, addresses, or telephone numbers or otherwise
identify themselves;

2) no literature or other material may be distributed which advertises, promotes, or solicits for a business, product, service, or
enterprise conducted for private gain (except that a business card or other identification may be given to an audience member

who explicitly requests it);

3) there will be no implication, verbal or otherwise, that the Queens Borough Public Library endorses the presenter's business,
product, service, or enterprise.

PRESENTATION AUTHORIZED:
- = ,
NAME Julia HM PRESENTER'S SIGNATUR Les é%
/

TITLE CO’MWM% L AM MM €+—TITLE }//'(e’ C arn

LIBRARY UNIT@{,W W LA,,,,\ Lr /‘%} ORG./CO. /(171,//9’ ///73/75 7,2;;%/149;/ Lliter Sed.
DATE 10/;151/ (7Ldl3 DATE G-17- 73

QUEENS BOROUGH PUBLIC LIBRARY
89-11 MERRICK BOULEVARD, JAMAICA, NEW YORK 11432
718-990-0700

Program Presenter Agreement 299-5 (rev. 07/00)
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Queens Community Board 13
219-41 Jamaica Ave.

Queens Village, NY 11428

Telephone: (718) 464-9700
Fax: (718) 264-2739
www.cb13q.org

Helen Marshall Bryan J. Block
Borough President Chairman

Barry Grodenchik Lawrence T. McClean
Deputy Borough President District Manager

December 18, 2013

Director Charter School Office

Regents of the University of the State of New York
89 Washington Street

Albany, New York 12234

Dear Director,

This is to advise that Community Board 13 Queens is in SUPPORT of the installation and creation
of the Quest Bridge Preparatory Charter School.

This facility to be placed in School District 29, at the beginning of the school year targeted for
September 2015.

If you have any questions please feel free to contact either me or District Manager Lawrence T.
McClean.

Sinz;‘rely

Bryan J. Bé:k

Chair

Cc: Hon. Helen Marshall, Queens Borough President
Hon. Barbara Clark, NYS Assembly
Hon. Malcolm Smith, NYS Senate

Hon. | Dineek Miller, NYC Council
File

Executive Committee:
Bryan J. Block, Chair, Tanya Cruz, First Vice Chair Angela Augugliaro, Second Vice Chair
Anup Ramnauth, Treasurer Sanu Thomas, Executive Secretary

Communities Served:
Bellaire, Bellerose, Cambria Heights, Floral Park, Glen Oaks, Laurelton, Meadowmere
New Hyde Park, Parkside Terrace, Queens Village, Rosedale, Springfield Gardens, Warnerville
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Mohamood Ishmael
President
Joseph Nickischer
Vice President
James Mooney
Treasurer
Chris Trofemuk
Financial Secretary
SueAnn Amoroso
Recording Secretary
Jo Vasquez

Corresponding Secretary

Thomas Carrington
Sergeant at Arms
Gabreilla Krill, Trustee

Nagassar Ramgarib, Trustee °

John Stiller, Trustee

THE QUEENS VILLAGE CIVIC ASSOCIATION , INC.
P. 0. Box 0766, Queens Village, NY 11428
718-598-1483 E-mail: qvca.org

We Don't Complain About Problems—We Work On Solutions

January 22, 2014

Lycia Grant

Questbridge Preparatory Charter School
218-19 100 Ave

Queens Village, NY 11429

‘Dear Ms Grant,

On behalf of the Queens Village Civic Association (QVCA), I would like to
thank you for your presentation on your organization’s plans for establishing
a charter school in District 29 at our October meeting. Your presentation
was very informative to our executives and members.

Our association feels that charter school adds a significant element and
competition to our traditional public school system. We feel that charter
school gave parents and kids an important choice and by the expression of
that choice, they will ultimately decide the fate of any charter school.

The QVCA voted at our November 2013 meeting to support your
organization efforts in its proposal for establishing a charter school in
District 29 in Queens, New York. We hope, as you make progress in your
proposal you will keep us updated.

I would personally like to thank you for your commitment to education for
our kids and would like to wish you and your organization great success in
this worthy endeavor.

Sincerely yours /gZ‘A-Q

ohamood Ishmael
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Springfield Gardens United Methodist Church

131-29 Farmers Blvd
Springfield Gardens, NY 11434
OFFICE: 718.528.7267 FAX: 718.528.5685
Rev. Cecil B. Stone, Pastor

January 28, 2014

The Regents of The University of the State of New York
Charter School Office

89 Washington Avenue

Albany, New York 12234

To whom it may concern:

It is my pleasure to write a letter in support of the proposed Questbridge
Preparatory Charter School that is being submitted to The Regents of
The University of the State of New York.

This innovative approach of teaching would be a welcomed asset in
Community School District 29Q, where the children have scored poorly
on both the ELA and Math Standardized tests since 2012 according to
the Department of Education records. It is vitally important that we
equip our children with the tools required to compete in our global
world.

In conclusion, I and the Springfield Gardens United Methodist Church
fully support the efforts of all persons involved to make the Questbridge
Preparatory Charter School a successful reality. We applaud and
commend the efforts and commitment of the organizers who are
responsible for bringing such a worthwhile project to our community.

Any programs that can help our students make better decisions about
their future and become productive members of society have our

wholehearted support.

Sincerely,

Cecil B. Stone

Pastor
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“Christ is the Answer”

T
New Peth-E€ Daptist Chwvch

107- 27 Spuingfiotd Boalevard
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Fhemas F. Buant,jr.,D.D.
Pastor

Sis. Ruth D. DeFeaza

Tnustee Board Chainperson

Sis. Jagueline Sheppard

Chunch Clerk

February 12, 2014

New York State Education Department

The Regents of The University of New York

Charter School Office

89 Washington Avenue

Albany, New York 12234

To Whom it may concern:

I am writing this letter of support on behalf of Questbridge Preparatory Charter School of Science,
Technology, Engineering and Math (STEM) Kindergarten-5™ Grade. I believe that Questbridge
Preparatory Charter School will make an excellent educational contribution to district 29.

I have met with the applicants, Mr. And Mrs. Grant on several occasions, and [ am impressed
with their knowledge and commitment to enhance the educational experience of the children in our
community.

The Grants have gone above and beyond in their efforts to offer a viable and practical educational
environment to a diversified community. I believe if their charter request is approved, they will
develop a school of academic excellence in the areas of Science, Technology, Engineering and
Math for children in a multi-cultural community.

I support the Grant’s efforts to ensure that children in our community will have the opportunity to
benefit from Questbridge’s unique educational model. It is my hope that the outstanding benefits
this school has to offer will become a reality. I highly recommend Questbridge’s proposal and

application for your review.
Sincerely,
7 5~
AN vy E -

The Rev. Thomas F. Bryant, Jr., D.Dy
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Congressman Floyd H. Flake

Member of Congress
1987 - 1997

January 27, 2014

New York State Education Department
Charter School Office

89 Washington Street

Albany, NY 12234

To Whom It May Concern:

Please accept this letter of support for the application being filed for the proposed Questbridge
Preparatory Charter School. I am enthusiastic about this opportunity for children in Queens
Community School District 29 that is represented in the application. As a STEM focused school,
the children of this community will have a better chance of competing with their peers nationally
and internationally. It will be a welcome addition to the educational opportunities for the children
of this community.

I have been the pastor of The Greater Allen A.M.E. Cathedral of New York for thirty-eight years.
In this capacity, I have observed the need for more educational options for the next generation. I
have met with members of the proposed Questbridge Preparatory Charter School’s Board of
Trustees and was pleased with their dedication, vision and sensitivity to the needs of the
community. The school’s mission and vision fits well with the mission and vision of The Greater
Allen AM.E. Cathedral of New York and other non-profit organizations that seek to support and
maintain a sustainable and viable community. It has been proven that great schools are an asset that
helps to build and maintain great communities.

Thank you very much for your time and kind consideration of my views on this important subject. I
sincerely hope that you will be able to make a favorable decision on this application. May God
bless you in your important mission of guiding the education of the children of New York and
especially the children of Queens.

Sincerely,

The Honorable Rev. Floyd H. Flake, D.Min.
Pastor
U.S. Congressman, Retired

FHF:cc
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THE SENATE
STATE OF NEW YORK
ALBANY 12247

Yo Crnes

3

MALCOLM A. SMITH
NEW YORK STATE SENATE

January 28, 2014

Re: Proposed Questbridge Preparatory Charter School
TO WHOM IT MAY CONCERN:

I write on behalf of the proposed Questbridge Preparatory Charter School. Having met with the
directors and ascertained their commitment to establishing a much needed charter school for the
29™ district, I fully support this effort.

I am the representative of the community which houses District 29. The demographics and
statistics contained in the plan for Questbridge are accurate, and justify the need for a curriculum
that would address the shortfalls that currently plague our youth in terms of academic
deficiencies which ultimately leave them ill prepared for any opportunities for higher education.

It is my hope that you will provide Questbridge Preparatory Charter School with every possible
consideration.

Thank you..

Very Sincerely Yours,

b, Aokmh

Malcolm A. Smith
Senator, 14" District

MAS:mj



Montessoni Progressive
Learuwing Center, Tuc.

195-03 LINDEN BLVD. ST. ALBANS, NEW YORK 11412
(718) 723-3967 FAX (718) 525-3959

November 25, 2013

New York State Education Department

The Regents of the University of the State of New York
Charter School Office

89 Washington Avenue

Albany, New York 12236

Dear Reviewer,

As a nonprofit preschool program in District 29 Queens, we are in support of the
proposed charter school sponsored by Questbridge Preparatory Charter School.

Parents in our community continue to seek viable alternatives of education for their
children. This charter school will give parents additional choices when making decisions

regarding their child’s educational future.

We welcome new educational resources and opportunities for our children and look
forward to a community partnership with the Questbridge Preparatory Charter School.

Sincerely,

Wﬂ M
Sandra Smith
Educational Director
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LMW Medical PC

Lisa Williamson M.D. M.P.H.
219-02 Linden Blvd. Cambria Heights, NY 11411
NPI: 1679672752
Office: (718)977-2273 Fax: (718)977-1302

January 28, 2014
New York State Education Department
The Regents of the University of the State of New York
Charter School Office
89 Washington Avenue
Albany, NY 12234

To whom this may concern:

| am writing this letter of support for the proposed academic institution, Questbridge
Preparatory Charter School. The Southeast Queens Community will greatly benefit from a
school that addresses the education of children with special needs. As a practicing pediatrician
in this community, | will partner with this institution to further enhance and promote their
vision and mission for educating all children. Their focus on the S.T.E.M. curriculum is a much
needed program for our community. If you have any questions, | can be contacted at the

information listed above.

Thank you.

Lisa Williamson, M.D. M.P.H.
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Attachment 3 (a):

Sample Daily Schedule

GRADE K Monday Tuesday Wednesday Thursday Friday
7:00-7:45 Breakfast Breakfast Breakfast Breakfast Breakfast
7:45-8:00 Assembly Assembly Assembly Assembly Assembly
Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers
8:00-9:30 Workshop Workshop Workshop Workshop Workshop
9:30-11:00 Math Math Math Math Math
11:00-
12:00 Science Science Science Engineering Science
12:00-
12:45 Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
Academic
12:45-2:15 | Service Learning Music/Art Physical Ed. Spanish Physical Ed.
Computer Computer Computer
2:15-3:45 Science Social Studies Science Social Studies Science
3:45-4:00 Dismissal Dismissal Dismissal Dismissal Dismissal
GRADE 5 Monday Tuesday Wednesday Thursday Friday
7:00-7:45 Breakfast Breakfast Breakfast Breakfast Breakfast
7:45-8:00 Assembly Assembly Assembly Assembly Assembly
Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers
8:00-9:30 Workshop Workshop Workshop Workshop Workshop
9:30-11:00 Math Math Math Math Math
Computer Computer Computer Academic
11:0012:00 Science Science Music Science Service Learning
12:0012:45 | Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess Lunch/Recess
12:45-2:15 Science Science Engineering Science Science
2:15-3:45 Social Studies Visual Art Physical Ed. Social Studies Physical Ed.
3:45-4:00 Dismissal Dismissal Dismissal Dismissal Dismissal

Social Studies and Computer Science will also be woven throughout the other subjects as well.

Teachers will be involved in planning and collaboration from 4:00-4:45pm.

Questbridge Preparatory Charter School
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GRADE K TEACHER SAMPLE SCHEDULE

7:45 AM-4:45 PM School Day

Time Monday Tuesday Wednesday Thursday Friday
7:45- Planning Planning Planning Planning Planning
8:00

8:00- | Readers/Write | Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers
9:30 rs Workshop Workshop Workshop Workshop Workshop
9:30- Math Math Math Math Math
11:00

12:00- Personal Personal Lunch | Personal Lunch | Personal Lunch | Personal Lunch
12:45 Lunch

12:45- Academic Music/Art Planning Spanish Planning
2:15 Service

2:15- Computer Social Studies Computer Social Studies Computer
3:45 Science Science Science
3:45- Student Student Student Student Student
4:00 Dismissal Dismissal Dismissal Dismissal Dismissal
4:00- Planning Planning Planning Planning Planning

4:45
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GRADE 5 TEACHER SAMPLE SCHEDULE

7:45 AM-4:45 PM School Day

Time Monday Tuesday Wednesday Thursday Friday
7:45- Planning Planning Planning Planning Planning
8:00
8:00- | Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers | Readers/Writers
9:30 Workshop Workshop Workshop Workshop Workshop
9:30- Math Math Math Math Math
11:00

11:00- Computer Computer Music Computer Academic
12:00 Science Science Science Service

Learning

12:00- | Personal Lunch | Personal Lunch | Personal Lunch | Personal Lunch | Personal Lunch

12:45

12:45- Science Science Engineering Science Science

2:15

2:15- Social Studies Visual Art Planning Social Studies Planning

3:45

(gym) (gym)

3:45- Student Student Student Student Student

4:00 Dismissal Dismissal Dismissal Dismissal Dismissal

4:00- Planning Planning Planning Planning Planning

4:45
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Attachment 3 (b): First Year Calendar
Month Holidays Number of Days School is
in Session
August 2015 6
September 7: Labor Day
September 2015 September 14: Rosh Hashanah 20
October 2015 October 12: Columbus Day 21
November 3: Election Day
November 2015 November 26-27: Thanksgiving 18
December 2015 December 24-31: Winter Break 17
January 1: New Year’s Day
January 2016 January 18: Martin Luther King Jr. Day 19
February 2016 February 15-19: Mid-Winter Break 16
March 2016 22
April 2016 April 11-15: Spring Break 16
May 2016 May 30: Memorial Day 21
June 2016 14
Total 190
Summer School Program
July 4" — July 29" | Student Day runs from 8:30 am-11:30 am | 20
Teacher day runs from 8:00 am-12:00pm

The first day of school for teachers will be Monday, August 10, 2015 and they will be
engaged in ten days of pre-opening professional development.
The first day of school for students will be Monday, August 24" | 2015
The last day of school for students will be Monday, June 20", 2016
The last day of school for teachers will be Friday, June 24™ | 2016
The school year will be broken into four marking periods:
e The first marking period ending on or about November 11" , 2015
e The second marking period ending on or about February 5", 2016
e The third Marking period ending on or about April 15", 2016
e The fourth marking period ending a week before the last day of school.
Every report card will be distributed to parents at individual parent teacher conferences.
Summer School begins on July 4, 2016 and runs through July 29, 2016
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Attachment 4: Student Discipline Policy

The following Student Discipline Code, including the policy for disciplining students with
disabilities is outlined. The Student Discipline Code that follows is modeled after the
NYCDOE’s Citywide Standards of Discipline and Intervention Procedures. Should QPCS be
authorized, these policies will be published and distributed appropriately.

DRAFT QPCS Discipline Code

Understanding discipline as a “teachable moment” is fundamental to a positive approach to
discipline. Progressive discipline uses incremental interventions to address inappropriate
behavior with the ultimate goal of teaching pro-social behavior. Progressive discipline does not
seek punishment. Instead, progressive discipline seeks concurrent accountability and behavioral
change. The goal is prevention of a recurrence of negative behavior by helping students learn
from their mistakes. Essential to the implementation of progressive discipline is helping students
who have engaged in unacceptable behavior to:

« understand why the behavior is unacceptable and the harm it has caused

* understand what they could have done differently in the same situation

» take responsibility for their actions

* be given the opportunity to learn pro-social strategies and skills to use in the future

« understand the progression of more stringent consequences if the behavior reoccurs

Determining the Disciplinary Response

In determining how to best address inappropriate conduct, it is necessary to evaluate the totality

of the circumstances surrounding the conduct. The following facts must be considered prior to

determining the appropriate disciplinary measures:

* The student’s age and maturity;

* The student’s disciplinary record (including the nature of any prior misconduct, the number of
prior instances of misconduct, and the disciplinary and guidance intervention measures applied
for each);

* The nature, severity and scope of the behavior;

» The circumstances/context in which the conduct occurred,

* The frequency and duration of the behavior;

 The number of persons involved in the behavior;

* The student’s IEP (Individualized Education Plan), BIP (Behavioral Intervention Plan) and 504
Accommodation Plan, if applicable.

Guidance interventions are an essential adjunct to disciplinary measures.

Every reasonable effort must be made to correct student behavior through guidance interventions
and other school-based resources. Guidance interventions are essential because inappropriate
behavior or violations of the Discipline Code may be symptomatic of more serious problems that
students are experiencing. It is, therefore, important that school personnel be sensitive to issues
that may influence the behavior of students and respond in a manner that is most supportive of
their needs. Appropriate disciplinary responses should emphasize prevention and effective
intervention, prevent disruption to students’ education, and promote the development of a
positive school culture. For students with disabilities whose behavior impedes the student’s
participation in school, a functional behavioral assessment (FBA) is an essential tool to
understand the causes of the student’s behavior. A behavioral intervention plan (BIP) after an
FBA provides specific approaches to address the student’s behavior.

DISCIPLINE MEASURES
Infraction Levels
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Some infractions may not apply to students in grades K-3.

Proaressive Infraction Levels

Level 1 Uncooperative/Noncompliant Behavior

Level 2 Disorderly Behavior

Level 3 Disruptive Behavior

Level 4 | Aggressive or Injurious/Harmful Behavior

Level 5 Seriously Dangerous or Violent Behavior

Each level of infractions contains possible guidance interventions as well as a minimum to a
maximum range of possible disciplinary responses that may be imposed by a teacher, principal,
the Chief Executive Officer.

Where and When the Discipline Code Applies
The standards set forth in the Discipline Code apply to behavior:
« In school during school hours,
« Before and after school, while on school property,
» While traveling on vehicles funded by the NYC DOE,
« At all school-sponsored events and on other-than-school property when such behavior can be
demonstrated to negatively affect the educational process or to endanger the health, safety,
morals, or welfare of the school community.

When misbehavior involves communication, gestures or expressive behavior, the infraction
applies to oral, written or electronic communications, including but not limited to texting,
emailing, and social networking. The enumerated infractions are not all-inclusive. Students who
engage in misconduct which is not listed are subject to appropriate disciplinary measures by the
teacher, principal or the Chief Executive Officer.

GUIDANCE INTERVENTIONS

To promote positive behavior QPCS will provide a range of prevention and intervention strategies
and support services for students. Support services may include any of the interventions or a
combination of such services that best meet the needs of the individual student.

Types of Guidance Interventions

Parent Outreach: School staff should keep Short-Term Behavioral Progress Reports:
parents informed of their child’s behavior and | Teachers and/or principals may send

enlist parents as partners in addressing areas of | behavioral progress reports to parents on a
concern. Outreach to parents can include, but is | regular basis until they feel that the student is

not limited to, a phone call and/or written in control of his/her behavior and working in
communication. the classroom successfully.

Guidance Conference: Principals and Development of Individual Behavior
teachers may request a guidance conference Contract: The student meets with teachers to

with the student and, where appropriate, with create a written contract that includes

the parent. The purpose of the conference isto | objectives and the specific performance tasks
review the behavior, find solutions to the that the student will accomplish to meet those
problem and address academic, personal and objectives. The contract is signed by the

social issues that might have caused or contrib- | student and teacher and, where appropriate, by
uted to the behavior. the parent.
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Intervention by Counseling Staff: Where
available, school-based counseling personnel
and/or School-Based Mental Health programs
offer a wide range of comprehensive and
confidential mental health services and
interventions including, but not limited to:
assessments, individual, group and family
therapy, teacher consultations and educational
strategies for parents and staff.

Individual/Group Counseling: Counseling
provides students with an outlet to share issues
in privacy that may be negatively impacting
their attendance, behavior, and/or academic
success. Students discuss and formulate goals,
and learn problem solving strategies that will
enable them to overcome a variety of personal
challenges. Counselors will conference with
parents on a regular basis to discuss the
student’s academic and personal progress.

Bias-Based Bullying, Intimidation or
Harassment: When a student or group of students
engages in bias-based bullying, intimidation or
harassment of another student or group of students,
both the victim and the student who engages in this
behavior should be referred to separate appropriate
counseling and support provided by school staff

Mentoring Program: A mentoring program
matches a mentor who may be a counselor,
teacher, student and/or leader with a protégé.
The object of this relationship is to help the
protégé in his/her personal, academic and
social development.

ADDITIONAL CONSIDERATIONS FOR STUDENTS WITH DISABILITIES

A functional behavioral assessment (FBA) is the process of determining why a student engages
in behaviors that impede learning and how the behavior relates to the environment. An FBA is
based on direct observation, information from teachers, providers and parents to understand the
student’s behavior, and when and why it occurs and to develop recommendations to address the
behavior. An FBA must be considered when a student with a disability or a student who is
presumed to have a disability (1) exhibits persistent behaviors that impede his or her learning or
that of others, despite consistently implemented general school-wide or classroom-wide
interventions; (2) engages in behavior that puts the student or others at risk of harm; or (3) is
being considered by the CSE for a more restrictive program because of the student’s behavior. A
student is presumed to have a disability if the parent has expressed concern in writing that the
student needs special education and related services or school staff express concern about a
pattern of behavior or the student has been referred for an initial evaluation. An FBA must be
conducted or updated after a finding in a manifestation determination review (MDR) that
behavior is a manifestation of a student’s disability.

QPCS will ensure that when the suspension or removal of a student with a disability will
constitute a disciplinary change of placement, the CSE will be immediately notified so that the
CSE can meet its required obligations to:

1. Convene a CSE meeting within 10 school days to make a manifestation determination.

2. Convene a CSE meeting within 10 business days to develop a plan to conduct a
functional behavioral assessment or review an existing functional behavioral assessment
or behavioral intervention plan.

3. Provide the student’s parents with a copy of their procedural due process rights.

4. Work closely with the CSE of the student’s district of residence in determining education
services or the interim alternative educational setting consistent with the FAPE
requirements.

Provision of Service During Removal
Those students removed for a period fewer than ten days will receive all classroom assignments
and a schedule to complete such assignments during the time of his or her suspension. Provisions
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will be made to permit a suspended student to make up assignments or tests missed as a result of
the suspension. QPCS shall provide additional alternative instruction with reasonable
promptness and by appropriate means to assist the student, so that the student is given full
opportunity to complete assignments. During any subsequent removal that, combined with
previous removals equals ten or more school days during the school year, but does not constitute
a change in placement, services must be provided to the extent determined necessary to enable
the child to appropriately progress in the general curriculum and in achieving the goals of his or
her IEP. In these cases, school personnel, in consultation with the child’s special education
teacher, shall make the service determination.

RESTORATIVE APPROACHES

A restorative approach can be used as both a prevention and intervention measure. Restorative
processes can help schools build relationships and empower community members to take
responsibility for the well-being of others; prevent or deal with conflict before it escalates;
address underlying factors that lead youth to engage in inappropriate behavior and build
resiliency; increase the pro-social skills of those who have harmed others; and provide wrong
doers with the opportunity to be accountable to those they have harmed and enable them to repair
the harm to the extent possible.

When used as an intervention measure, taking a restorative approach to discipline changes the
fundamental questions that are asked when a behavioral incident occurs. Instead of asking who is
to blame and how those engaged in the misbehavior will be punished, a restorative approach asks
four key questions:

» What happened?

* Who was harmed or affected by the behavior?

» What needs to be done to make things right?

* How can people behave differently in the future?

QPCS will include a restorative approach to discipline in its model.

THE RIGHT TO DUE PROCESS

Every student has the right to be treated fairly. Students have the right to: be provided with the
Discipline Code and rules and regulations of the school; know what appropriate behavior is and
what behaviors may result in disciplinary actions; be counseled by members of the professional
staff in matters related to their behavior as it affects their education and welfare in the school,
know possible dispositions and outcomes for specific offenses; due process of law in instances of
disciplinary action for alleged violations of school regulations for which they may be suspended
or removed from class by their teachers; students with disabilities, 504 plans, or who are
“presumed to have a disability” have the right to certain protections under IDEA; know the
procedures for appealing the actions and decisions of school officials. Be accompanied by a
parent and/or representative at conferences and hearings; the presence of school staff in
situations where there may be police involvement.

Kindergarten — Grade 5 Level 1

Infractions — Uncooperative/Noncompliant | Guidance Interventions
Behavior

Unexcused absence from school

Failing to wear the required school
uniform

Being late for school

Bringing prohibited equipment or items
to school without authorization (e.g.,

Parent outreach

Intervention by counseling staff
Guidance conference(s)

Restorative Approaches

Positive Behavioral Interventions and
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cell phone, or other electronic Supports (BIST)
communication/entertainment device) e Individual/group counseling
e Failing to be in one’s assigned place on e Peer mediation

school premises .
e Behaving in a manner which disrupts * Mentoring program

the educational process (e.g., making e Conflict resolution _
excessive noise in a classroom, library e Development of individual behavior
or hallway) contract
e Engaging in verbally rude or e Short-term behavioral progress reports
disrespectful behavior e Community service (with parental
e Wearing clothing, headgear (e.g., caps consent)

or hats), or other items that are unsafe
or disruptive to the educational process

e Posting or distributing material on
school premises in violation of written
school rules

e Using school computers, fax machines,
telephones  or  other  electronic
equipment  or  devices  without
appropriate permission

e Functional Behavioral Assessment
(FBA)/Behavioral Intervention Plan
(BIP)

If there is a question regarding whether or not clothing or headgear is representative of religious
expression, QPCS will contact the appropriate DOE office.

Range of Possible Disciplinary Responses to Be Used in Addition to Guidance Interventions
A. Admonishment by pedagogical school staff

B. Student/teacher conference

C. Reprimand by appropriate supervisor (e.g. principal, CEO)

D. Parent conference

E. In-school disciplinary action (e.g., exclusion from extracurricular activities or communal
lunchtime)

F. Removal from classroom by teacher (After a student is removed from any classroom by any
teacher three times during a semester or twice in a trimester, a principal’s suspension must be
sought if the student engages in subsequent behavior that would otherwise result in a removal
by a teacher.)

Kindergarten — Grade 5 Level 2 & 3

Infractions — Disorderly and Dangerous Behavior

Disorderly behaviors include but are not limited to:

Using profane, obscene, vulgar, or lewd language, gestures, or behavior; lying to, giving false
information to, and/or misleading school personnel; misusing property belonging to others;
engaging in or causing disruptive behavior on the school bus; knowingly possessing property
belonging to another without authorization; leaving class or school premises without permission
of supervising school personnel; engaging in inappropriate or unwanted physical contact or
touching someone in a private part of body; shoving; pushing; engaging in vandalism, graffiti or
other intentional damage to school property.
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| School Trustee Background Information |

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Horace Aiken
Charter School Name: Questbridge Preparatory School
Charter School Address: 147-65 249 Street, Rosedale, NY 11422

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Treasurer

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. X Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. X | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. A member of the Founding
Board
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9.

10.

Please explain why you wish to serve on the board. | believe my experience
will be an asset and | am interested in education opportunities for inner
city students.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. X Yes. Previously served as Board Member Trey
Whitfield School and currently a non-voting member:

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X 1/ we do not know any such persons. [_| Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
X |/ we do not know any such persons. [ ]Yes.




11.

12,

13.

14.

15.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [_] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X 1/ we do not know any such persons. [ | Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X | / we do not anticipate conducting any such business. [ ]| Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. X This does not apply to me, my spouse or other family members.

[ ] Yes.
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16.

e

18.

19.

20.

21.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family. | would first
bring it to the attention of the member or members that their action is
not in the best interest of the school and could be construed as a
conflict of interest. If the members do not take the necessary action to
correct the situation then | would bring it to the board attention. It the
board does not take the necessary action to remedy the situation |
would than resign in writing stating my reason and copy the
responsible oversight agency/department.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
Philosophy. To develop and operate a project based Science,
Technology, Engineering and Mathematic School (STEM).

Please explain your understanding of the educational program of the charter
school. My understanding is that the curriculum will be centered on
building and developing competence in science, technology,
engineering and mathematics using a team approve to identify and
solve problems

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. The school should be properly
managed, governed, funded, have the resources necessary to provide
the materials needed for a high quality education in the core courses
and all the stakeholders (Board, Management, Staff, Student, Parents
and the Tax Payers) must be committed to and aware of the mission.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. The role of the board is to set policies, provide
oversight responsibilities, to hold management responsible for
carrying the mission and to help to bring resources to the school.
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22.

23.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies. |
so affirm.

Please provide any other information that you feel is pertinent to the
Department’s review. The Founding Board and ultimately the Governing
Board should always base their decision on the best interest of the
school and its stake holders primarily the students.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, __ Horace Aiken (name of proposed board member) state that I am
the applicant for board member approval and | have read the questionnaire and
any supporting documents and know the contents thereof; that the same is true
to my knowledge except as to the matters therein stated to be alleged upon
information and belief, and as to those matters | believe it to be true and further
acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a
person who knowingly offers a false instrument for filing to a public official or
public servant is guilty of Offering a False Instrument for Filing in the 2" Degree,
a Class A Misdemeanor.

v 0 - ' »
///Zr / \[ Q ZJ'.&V,,, J_’>/ 2 /:257»'/42

[/ Si\g/wature Date ’

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telep
Business Addr
E-Mail Address:
Home Telephon

Home Address:

98




I
Horace J. Aiken

Objective

Board Member

Experience

08/2003-Present Trey Whitfield School Brooklyn, NY

Chief Financial Officer

= Manage School’s Finance
=  Prepare annual and Quarterly Finance Statement
= Interface with Board and other Stakeholders (Auditors, Funders, Government and VVendors)

04/1996-05/2002 Bedford Stuyvesant Restoration Brooklyn, NY

Chief Financial Officer

= Manage Corporation Finance
=  Prepare annual and Quarterly Finance Statement
= Interface with Board and other Stakeholders

03/1994-04/1996 Associated Black Charities New York, NY

Controller

= Manage Corporation Finance
= Prepare annual and Quarterly Finance Statement
= Interface with Board and other Stakeholders

04/1986-03/1994 Mitchell Titus and Company, CPA New York, NY

Audit Supervisor
= Supervised and Management Audit Engagements in various industries (Government, Not-for-
profits and For-Profits)
= Supervised and Perform Financial and Compliance Audits
= Supervised and Perform Internal Controls Evaluation.

Education

1980-1986 Bernard M. Baruch New York, NY

BBA Accounting Major
= NYS CPA License (Currently Inactive).

References

References are available on request.

99



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: ___Carola Craig

Charter School Name: __Questbridge Charter Preparatory School

Charter School Address: __To Be Determined

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): _ _member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. X[_] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. X[_] I affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. X[ ] 1 affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.
| became aware of the charter school through Mr. and Mrs. Grant. | have
known them since their son attended Queens Gateway to Health
Sciences Secondary School, where | am the Parent Coordinator.
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9.

Please explain why you wish to serve on the board.

| would like to serve on the board of Questbridge Preparatory Charter
School because of the integral part that parents have in their child’s
education. The school and community must understand that parents are
the first teacher for children and endeavor to have them active in the
school in a meaningful way. Through the years, | have learned
techniques that encourage parents to be more involved in their child’s
education and | am honored to bring this perspective to the school.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. X[ ] This
does not apply to me. [_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X[] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X[] This does not apply to me. [ | Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest
Please indicate whether you, your spouse, or other family member knows

any of the other prospective or current board members.
X[ 11/ we do not know any such persons. [_] Yes.
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10.

11.

12.

13.

14.

15.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

X1 1/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X[] No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X[ 1 / we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X117/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X117/ we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
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16.

17.

18.

19.

20.

director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. X[] This does not apply to me, my spouse or other family
members. [ ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’'s board.

X[ ] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

If | thought that a Board member was working for their own benefit, |
would bring it to the attention of the entire Board in a meeting so that
everyone can hear my concern and get clarification, if necessary, of
the action being taken. Article XI of the Questbridge Preparatory
Charter School’s bylaws, clearly outlines the process that must be
followed if a conflict of interest arise, and the appropriate action to be
taken by the Board as a whole. It is important to follow the written
process to ensure fairness and transparency.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy.

The philosophy of Questbridge Preparatory Charter School is to give
our students the tools that will promote a love of learning at an early
age. In addition, students must understand the necessity to pursue
learning and exploring from now through to higher education.

Please explain your understanding of the educational program of the charter
school.

At the Questbridge Preparatory Charter School students will have an
opportunity to explore and understand their learning style through the
use of the Science, Technology Engineering & Math (STEM) and
Project Based programs in the school. In addition, language such as
Spanish will be introduced early to help build a better understanding
of the global community in which they will have to function
seamlessly.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
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21.

22.

23.

board of the charter school will need to take to ensure that this charter
school is and remains successful.

A successful charter school will ensure that all constituents, staff,
students and parents are working toward a unified goal; the high
achievement of students. The on-going operation of the school will be
done by administrators, teacher and staff, however, the Board has the
responsibility to set the guidelines that will ensure that the mission
and goals of the school are achieved. The Board of the charter school
has to use the creative freedom it is empowered with, to encourage
staff to explore instructional techniques that will ensure that students
excel using a rigorous curriculum.

In addition, the Board must continually encourage engagement of
residents, parents, and businesses in the community. This will
guarantee that there is a clear understanding that we are all
stakeholders in the success of the school. The Board has
responsibility for continued oversight and sound judgment to tweak
and adjust policies as needed. Since we are all working for the
success of students, the Board also has to be flexible enough to give
consideration to suggestions from staff and parents.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

The role of a public charter school board member is work in a unified
way with all Board members to create policies and guidelines that will
ensure that the mission and objectives of the school are met. Each
member has to be mindful of the duty that we have to work together
cohesively. The board member has to be readily available to work with
the entire board so at we can be responsive to the school’s
administration and to be an example of how the school is expected to
operate.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.
| do.

Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
I, CQ Y/O?G CV@ g (name of

proposed board member) state that{ | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a

FW for Filing in the 2™ Degree, a Class A Misdemeanor.

% Signature - Date”/
Please note that this document is considered a public record and as such, may

be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: _'_-
Business Address: DN

R —
Home Telephone| __ | G
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EXPERIENCE:
8/03-present

97-4/03

03/95-97

02/91-3/95

12/89-02/91

01/89-12/89

1985-1988

SOFTWARE:

EDUCATION:

DEPARTMENT OF EDUCATION — New York

Parent Coordinator

« Plan and facilitate workshops around topics of interest or concern to parents that include
curriculum night, college information night and computer software training.

« Increase parents’ participation in students’ education and the school community as a whole.

» Work with the parents association to help increase involvement in the school and present
critical information in a timely manner.

» Conduct outreach to community based organizations so that their resources are available for
parents at workshops.

FISERV - BANKLINK — New York

Implementation Administrator

» Supported sales in the bidding process by preparing presentations, proposals and contracts.

» Responded to inquiries, resolved problems and functioned as back up for account executives
while they were out of the office.

» Worked closely with the Marketing Department to fulfill requests from financial institutions.
Followed-up with customers in order to finalize requests and ensure satisfaction.

» Gathered information from various departments in order to produce several monthly
management reports.

Administrative Assistant

» Managed preparation of training documents for on-site training at financial institutions.

» Responsible for the initial input of customers on the cash management system and ensured
that the software, user manuals and related documentation were shipped.

 Prepared PowerPoint presentations for conferences, clients and quarterly meetings.

 Provided the Finance Department with monthly expense reports.

 Assisted with the Banklink annual conference, Association for Financial Professionals (AFP)
annual conference and mass mailings as needed.

Senior Secretary

 Assisted four Sr. Product Managers and three Jr. Product Managers with all proposals,
presentations and correspondence.

 Updated monthly reports on the status of projects.

« Scheduled meetings with clients, prepared expense reports and coordinated travel
arrangements.

FIRST MANHATTAN COMPANY — New York

Research Assistant

» Assisted two Investment Analysts with administrative tasks.

» Updated spreadsheets, balanced accounts, researched and presented reports on various
companies.

Various Temporary Agencies — New York
Administrative/Word Processing Secretary
 Provided administrative support.

CITIGROUP, INC. — New York

Recruiting Coordinator

« Coordinated approximately 450 recruiting schedules and d pre-recruiting events at targeted
colleges and universities across the country.

« Managed Summer Intern Program for third year college students and scheduled senior
management for the intern orientation and other presentations throughout the summer.

Proficient in Microsoft Excel, PowerPoint and Word; familiar with Access
Bernard M. Baruch College, BBA in Marketing Management
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Merlene Lycia Grant

Charter School Name: ___Questbridge Preparatory Charter School

Charter School Address: CSC 29Q

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Board Chair

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. | am one of the people
through whom the idea of Questbridge Preparatory Charter School was
conceived.
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9.

10.

Please explain why you wish to serve on the board. | believe in the mission
and vision and have a passion for support the education of children.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

[X] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

[X] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

[_]1/we do not know any such persons. [X] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here: Phillip (met outreaching to community), Carola (child’s school) Scherly
(met at medical program) Horace (met through a mutual friend) Christine
(met through program search) Greg (met through a mutual friend).

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
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11.

12.

13.

14.

15.

[]1/we do not know any such persons. [X] Yes.
If yes, please indicate the precise nature of your relationship here:
Jeremiah Grant, Sr. (husband)

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the

- charter school, i.e., is partnered with the charter school. To the extent you

have provided this information in response to items 9-12, you may so
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16.

17.

18.

19.

20.

21.

indicate. [X] This does not apply to me, my spouse or other family
members. []Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

| would follow the by-laws regarding and address the issue with the Board
of Trustees.

Educational Philosophy

Please explain your understanding of the charter school’'s mission and/or
philosophy. To prepare a diverse community of K-5 students to excel in
science, technology, engineering and math for the 21 Century and to
create an environment where students are inspired and supported to always
do their best.

Please explain your understanding of the educational program of the charter
school. The school program is an innovative program that uses a Project-
based model with a focus on science, technology, engineering and math.
The program uses data to inform and drive decision-making and supports all
students in preparation for career and life.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. A successful charter school addresses
the needs of the whole child. It asks the question “what is best for the child.”
It values the input of all stakeholders and is driven to cultivate an
environment where a love for learning is cherished, a sense of belonging
and worth is promoted, and respect, responsibility, accountability,
teamwork, and innovation are shared values. A successful school builds on
the past and acts in the present with prudence, as it is always mindful of the
future.

Other
Please explain your understanding of the appropriate role of a public charter

school board member. The role of the public charter school board members
is to oversee the education of all students enrolled in the school, as well as
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the expenditure of public monies directed to the charter school.
Additionally, they are to act in the best interest of the school and govern in a
way that adheres to the mission and vision of the school.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies. |
affirm that | have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

23. Please provide any other information that you feel is pertinent to the
Department’s review.

A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, _ Merlene Lycia Grant (name
of proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

////;/Zm—d; é‘;?‘s 315 /4

Signature Date
Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telepho

Business Address
E-Mail Address:
Home Telephone:

Home Address:
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M. LYCIA GRANT

I

EDUCATOR & TRAINER

Core competencies include:
Strategic Planning @ Curriculum Development @ Assessment Design & Administration
Collaboration @ Identify & Analyze Needs @ Effective Communication @ Project Management

PROFESSIONAL EXPERIENCE

THE LEARNING SOLUTION CENTER @ Elmont, NY @ 2010 - Present

A company who mission it is to prepare students to excel in school and life. Children are inspired
to learn and grow in a caring and nurturing environment.

Director

Exhibit confidence and commitment in the center’s mission; provide leadership by building and
maintaining a coherent instructional vision and direction. Develop and implement the strategic
plan for the center’s educational program and curriculum. Assure academic outcomes that
meet or exceed grade level. Design and manage assessment of all students. Manage all
reporting needs for the center. Manage and oversee budget and forecasting for the center.
Hire and supervise staff. Oversee and implement robust orientation and training program for
all staff. Conduct needs analysis. Create policies and procedures for effective operation of the
center. Ensure that staff exhibit and maintain a high level of professionalism, instructional
support and customer service. Conduct teambuilding exercises. Develop and maintain
partnerships with parents, educational programs and community. Engage local officials and
community leader for support.

OXFORD CHRISTIAN ACADEMY @® Richmond Hill, NY @ 2006 - 2010

A non-profit private elementary school determined to make an impact in the community.
Serving children in Kindergarten through 6" grade, students consistently scored 1-2 grade levels
above their current grades.

Assistant Principal

Chair meetings for the purpose of coordinating activities and ensuring that outcomes are
achieved. Assist in the evaluation of personnel. Facilitate communication between personnel,
students and/or parents. Work with staff when there is a need for conflict resolution. Lead
collaboration sessions with teachers. Implement policies and proceed for effective operation of
the school. Taught Kindergarten and 1° grade classes and developed tracking systems for
operation efficiency. Conduct workshops and seminars for the purpose of teambuilding and
family engagement.

REECE & NICHOLS REALTOR, INC. Lee’s Summit, MO 2002-2004
The leading real estate company in the Kansas City area.

Licensed Real Estate Agent
Facilitate the sale and purchase of real estate in Missouri & Kansas. Negotiate contracts and
complete real estate transactions. Created and maintain client list. Work with clients to meet

112



their housing goals. Follow up with clients to establish client satisfaction. Collaborate with
various real estates companies and agents to meet client needs.

HALLMARK CARDS, INC. Kansas City, MO 2000-2003

The largest manufacturer of greeting cards in the United State. Hallmark Cards was
awarded the National Medal of Arts in 1985.

Quality Assurance Administrator

Monitor and coach technology analysts. Successfully led the development of the Quality
program for Technology Service that led to a 40% improvement in customer service.
Successfully piloted two major programs for better customer service. Responsible for
supporting computer systems for Hallmark Cards stores utilizing Windows NT platform. Work
with various levels of management. Create and prepare various types of reports.

THE SIGNATURE GROUP/GE, Independence, MO 1998-1999

A premiere company making a difference in the Kansas City area.

Training Coordinator

Responsible for conducting initial and on-going training. Develop training tools for sales
representatives and managerial staff. Provide supervisory assistance. Assist Quality Assurance
department with strategic planning for quality customer service and sales verification.

EDUCATION
M.S. Education
St. John’s University, Queens, NY 2012-Present

M.A. Marketing
Webster University, Kansas City, MO. 2005

B.A. Communication Studies
University of Missouri, Kansas City, MO. 1994

Certificate: Microcomputer Training
Penn Valley College, 2000

NY State Certified Community Mediator
NYC Mediation Center, Jamaica, NY 2010
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School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Christine Keefe, PhD

Charter School Name: __ Questbridge Prepatory Charter School

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Education Committee

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. < | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

| was approached by Lycia Grant.

5. Please explain why you wish to serve on the board.
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| am passionate about educational equality and social justice. | believe that by
serving on the Education Committee, | can offer valuable advice/feedback on
the development of STEM curriculum and school culture.

. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [X] Yes. (Include description here):

| have served on Teach for America’s STEM advisory board. Additionally, |
have 13+ years experience as a STEM educator, founded STEM based after-
school and summer camp programs, and most recently founded my own
participatory STEM research company.

. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

DX I / we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:
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10.

11.

12.

13.

14.

15.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

X I / we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X] No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X I / we do not know any such persons. [ ]Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X] I / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X I / we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
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charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may So
indicate. [X] This does not apply to me, my spouse or other family
members. [ ]Yes.

16. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X] None [ ] Yes

17. Please explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for
their own benefit, or the benefit of their friends and family.

| would first ask the member in question directly about the situation. If | was not
able to get a direct or satisfactory answer, | would then refer the issue to the rest
of the board.

Educational Philosophy

18. Please explain your understanding of the charter school’s mission and/or
philosophy.

QPCS’s mission is to create a community of life-long learners and critical
thinkers. The school will cater to a diverse group of students by offering project-
based curriculum that is delivered via a block-scheduled school day. By engaging
in project-based learning, students will gradually assume responsibility from the
teacher for their own learning (both within subject and across school-years).

19. Please explain your understanding of the educational program of the charter
school.

QPCS places an emphasis on STEM principles, but proposes to teach them in
integrated thematic units that unify concepts of global and national history,
literacy, citizenship, and strength-of-character. These integrated units based on
real-life issues promote deeper, more holistic levels of comprehension.

20. Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

A successful charter school creates a community of life-long learners by
encouraging standards of excellence in all aspects of school life. From orderly
halls to raucous, passionate classrooms, a successful charter school uses
mindful, innovative methods to invest children in their own success.
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To meet this end, each decision made by the board will have to be a deliberate,
strategic move towards the final vision of a school where teachers have fiscal,
temporal, and behavioral freedom to create challenging and engaging projects
for a diverse classroom, and students are self-motivated to maintain standards of
excellence and integrity.

Teachers are free to innovate when:

1) Behavioral challenges are at a minimum.

a. All teachers employed by QPCS should be masters at procedure
(rather than creating “rules”), and have proven track records of
creating safe, supportive, cheerful and inspiring classroom cultures.

b. Likewise, school procedures should be detailed and reinforced in
order to prevent the formation of “rules” which can only be broken.

c. Administrative personnel should be available to provide back-up
discipline and support for teachers.

2) Time is available for planning and implementation.

a. Teachers must have ample planning time built into the school
schedule.

b. Block-scheduling allows for a minimum of 70 minutes of continuous
student engagement (and computerized or otherwise automated
attendance records minimize teaching time lost).

3) Funding is available for technology enrichment, or real-life experiences
(such as field work, field trips, invited speakers, etc.)

Students are motivated to excellence when:
1) Consistent standards of excellence are communicated throughout the
entire school day.
a. A minimum of time is wasted changing classrooms, retrieving
books, visiting the restroom, etc.
b. Cleanliness and respect for one’s surroundings is assumed (and
reinforced, as necessary).
c. Professionalism, integrity, and respect are modeled by all teachers
and staff.
2) Authentic feedback and positive reinforcement are delivered regularly.
a. Students learn resiliency and self-reflection when offered genuine
feedback in a non-threatening manner.
b. Students learn confidence and self-reliance when empowered by
positive feedback.

Other

21. Please explain your understanding of the appropriate role of a public charter
school board member.

As a board member, | am obligated to offer quality and timely feedback on any
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issues presented to the board. If | recognize a conflict of interest, | am obligated
to report said conflict, and possibly recuse myself if necessary. | should use my
connections, experience, and expertise to guide QPCS towards its ultimate
goals.

22. Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| have.

23. Please provide any other information that you feel is pertinent to the
Department’s review.

N/A
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A Statement of Assurance must be signed by and submitted for each
proposed Board Member.

STATEMENT OF ASSURANCE

l, Christine Keefe (name
of proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law 8175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

C@de {Q‘Aj_/ 3/10/14

Signature | Date
Please note that this document is considered a public record and as such, may

be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

susiness adares:___ |
E-Mail Address: _
rome Tetephone: [

Home Address: Same as above.
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CHRISTINE L. KEEFE
o o ]

EDUCATION

PhD University of Nebraska, Lincoln: Cognitive Ecology (2011)
BA Rice University, Houston: Ecology and Evolutionary Biology (2002)
BA Rice University, Houston: Art and Art History (2002)

PROGRAM DEVELOPMENT

Director of Community Programs Two Bridges Neighborhood Council (2011 — Present)
e Crafted vision and administered strategy for Community Program Department: formed culturally
relevant programs focused around STEM education, arts & culture, health & wellness, skills

development, and recreation
o Introduced consistent, objective program performance standards to guide data-based

decisions on program activity and development

o Communicated as primary contact for public in the highly diverse, under-resourced Two
Bridges Neighborhood: increased community engagement by over 200% inaugural year,
fostered the formation of 2 resident-lead groups.

e Developed and advanced financial, human, and partnership resources

o Secured city, state, and federal grants to provide services at no cost to residents including
NY Department of Environmental Conservation Community Impact Grant and Department
of Environmental Protection Green Infrastructure Grant

Site Director 2 Bridges Kids! After School Program & Summer Day Camp (2012 - Present)
e Conceived and developed youth STEM achievement programs, including standards-based
curricula, assessments, and field trips
o Developed partnerships with Cornell University, Pace University, CUNY, the Columbia
Earth Institute, PBS Kids, STEM from Dance, and the Lower East Side Ecology Center to
offer hands-on STEM training
o Secured all city, state, transportation, and federal permits ahead of schedule
o Obtained necessary support to offer full 5-week camp + 2 meals/day, and year-round after
school program free for Two Bridges residents
e Managed and coached counselors, tutors, and instructors to maximize student engagement during
project-based learning
e Increased student enrollment by 100%, expanded capacity by 50% (max. capacity allowed),
maintained 95% approval rating

Education Consultant (2009 - Present)
e Guided clients in establishing research goals; designed appropriately balanced/controlled studies
and managed cross—institutional data collection
¢ Translated and summarized complex data into easily digestible findings for policy makers and
producers of educational material, prepared written reports and executive summaries for
professional audiences including NOVA, the Yale Peabody Museum, PBS, the New York Hall
of Science, and the American Museum of Natural History
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STEM EDUCATION

Curriculum Specialist STEMScopes (Present)
Created comprehensive, inquiry-based, and standards-aligned STEM curriculum: Delivered student-lead
project based learning materials, complete with supplemental teacher trainings

Instructor University of Nebraska (2005, 2010)

Co-taught month-long animal behavior intensive at Ogallala field station. Assembled curriculum
covering experimental design, behavioral observation/scoring techniques, catch-and-release
techniques, statistical analyses, and scientific writing
Collaborated with professors across Biology and English departments to develop and deliver
Ecology, Evolution, and Introductory Biology curriculum, including a scientific writing
curriculum which was permanently adopted by the Biology department for graduate and
undergraduate students
o Introduced “classroom 2.0 techniques to facilitate the student peer review process,
including wikkis, twitter forums, and cloud computing via Google Drive (Google Docs at
the time)

Science Teacher Teach for America (2002 — 2004)

Produced standards-based, hands-on, inquiry-lead curriculum for Earth Science, Chemistry, and
Biology. Brought 75% of students to grade level or above first year (N = 200), and 95% of
students to grade level or above second year (N = 197) (pooled, mainstreamed classes)

Classroom Presentations

Are you as clever as a Pinyon Jay? Exploring the evolution of intelligence. Inquiry-based lab
activity presented to Lincoln middle & high schools (2009)

Sexual selection in primates and other systems. Guest lecturer to Behavioral Ecology of Primates
class at the University of Nebraska (2009)

Cognition, behavior, and evolution. Guest lecturer to Behavioral Ecology of Primates class at the
University of Nebraska (2009)

In Your Backyard: Let’s Look at Pinyon Jays! Presented to Phoenix primary classes (2008)
Species interactions: competition, coevolution, and mutualism. Three-day lecture series presented
to Ecology and Evolution classes at the University of Nebraska (2008, 2006)

Selected Publications/Presentations

The importance of STEM recruiting. Teach for America panel discussion, Panel Member; August
28, 2013

Preparing for your STEM placement. Teach for America’s Webinar Orientation, Panel Member;
April 24, 2013

Keefe, C. (2013) Engaging under-represented populations in STEM: A place-based approach.
Presented to Experimental Biology Conference on April 20 & 22 in Boston, Massachusetts.

Keefe, C. (2011) The effects of social context and cache survival on pinyon jay caching behavior.
PhD dissertation, University of Nebraska, Lincoln.

Keefe, C. (2009) Creating Digital Learning Resources from Secrets Beneath the Ice: A front-end
evaluation. Lincoln, Nebraska pp.39
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L School Trustee Background Information | B

Each proposed or prospective charter school board member must provide the
information requested below.

Name: gCl’\Cv"*! Leon

Charter School Name: _(Vi/cs$ f— ‘jrzo( S £ Pre Para hrt'j chouleg Schual

Charter School Address:

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): __ Mem ben

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. Resume Attached

2. Please affirm that you are or will be at leasteighteen years old at the time of
your appointment/election to the board. I affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. MI affirm,

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of itsboard. Me ¢+ H/ 1 v Crant

Hyo v vh a Mentoring  pvyiam L rofnleer w1bh sace 200§,
5. Please explain why you wish to serve on the board.

Passione ke abot colev Cabhon sad Oishred 23 g o aeed. T grew
“f ta Hot chidkiet ad want o coabnlde + HE Commeni by,
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6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. This does
not apply to me. [] Yes. (Include description here):

7. Please indicate whether or not you have ever been convicted of a

migdemeanor and/or felony in state or federal court in any jurisdiction.
This does not apply to me. [ ] Yes.

If the answer to this guestion is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
youn state or federal court in any jurisdiction.
EZ/;;\iS does not apply to me. [] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
anyof the other prospective or current board members.
I / we do not know any such persons. [_] Yes.
If your answer is yes, please indicate the precise nature of your relationship
here:

10. Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.
@)? / we do not know any such persons. [_] Yes.
If yes, please indicate the precise nature of your relationship here:

11. Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
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12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
leagg of real or personal property to the charter school.

[E/N:). []Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family ' member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

(] Not applicable because the School does novwill not contract with a
management company or charter management organization.

| / we do not know any such persons. [_] Yes.

If the charter school is partnered with an educational ssrvice provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

(] Not applicable because the School does not/will not contract with a
management company or charter management organization.

/ we have no such interest. [ ] Yes. :

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

{Z)l'l / we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provideg-this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. L[] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the

E%;t(er school’s board.
None [ ] Yes

P.B2
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17.

18.

19.

20.

21.

22.

23.
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Pleass explain how you would handle a situation in which you believe one
or more members of the charter school’s board are involved in working for

their own benefit, or the benefit of their friends and family. Addwe~r? comean «ith
baa,\d aln SN o PUJ"L’{..

Educational Philosophy

Please explain your understanding of the charter school’s mission gnd/or ol B
philosophy. 7o prefane olivetse commanth of Thodents ko exce

+ Jo
: en meal Hrod (asprres and supporty Hhem
PTLE‘E CHpgtE A wfon” br Provected - booed and (¥ fetienced- Cenltasy
edse

&pfain your (hdérstanding of the educational program of the charter
school. Znleme vt e Screack . Techasloyy gaq ety aud
Mah( STEM) Hheb will be alighcd vibh Commen cor™ stac aael s
Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. A ¢real cullycre - warMe afficMiay enviames
Aiven aad 0¢bmushe Feackans and shvdeatsy Svperrhve Family, +eadhens
ond Preas. Cha llewn WC‘. awnd flcu'-ay\dlﬂa‘ lgannt) quld- Sehool Subs exgecheh

q +
thile foshnmy dwnd p'o"‘lmge&mﬁdmc&_ 3920.,(“_ s e s mre ded O enxng

Sehgd Atmawnyd Svr.cmf\—l 1% v eNGayl and ine Tud € Fc.mv“ﬂ,c.ommwnncqu- vt S .
Please explain your understanding of the appropriate role of a public charter «~4 csawro 3

school board member. 7o promete 4t visima, Aidua amd porport oF i
Schoel- We overSce® the af&ahrn ef He 3choel,
Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.
\/ es, T have.

Please provide any other information that you feel is pertinent to the
Department’s review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
l, Scherly Legyp/ (name of

proposed board member) state that | am the applicant for board member
approval and | have read the queshonnalre and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a publlc official or public servant is guilty of Offeting a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

Slgnature Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Home Telephone: _  Same as alove

Home Address:

above Ere Maclmé porpoesesS
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SCHERLY LEON
I | | E— e

EDUCATION

State University of New York Stony Brook School of Medicine, Stony Brook, NY
Doctor of Medhane, May 2010

Barry University, Miami Shores, FL
Master of Science in Biomedical Scence, May 2002

State University of New York Stony Brook -
School of Health Technology and Management, Stony Brook, NY
Badbelor of Science in Respiratory Care, May 1999

INTERNSHIP AND RESIDENCY

New York Hospital of Queens, Flushing, NY
New York-Presbyterian Healthcare System/ Weill Comnell Medical Center Affiliate
Mediane Resident (2010- present)

HONORS
e American Federation for Medical Research (AFMR) Regional Scholar Award (2011)
American Thoracic Society (ATS) Minority Trainee Travel Award (2005)

National Institutes of Health Outstanding Service Award (2004)
Leopold Schepp Foundation Scholarship, 2005- 2010
Frances Peterson Award, 2005, 2006

RESEARCH EXPERIENCE

Inflammation Section - Winthrop Research Institute
Department of Medicine, Winthrop University Hospital, Mineola, NY
Researdh Assistant (2010-present) — Mentor: Dr. Allison B. Reiss

Society of Teachers of Family Medicine Student Conference Participant Scholarship (2005)

e Conducted independent laboratory research on cholesterol metabolism in THP-1 macrophages

exposed to COX-2 selective inhibitors.

e Analyzed and presented research findings at the American Federation for Medical Research

Eastern Regional Meeting.

National Institutes of Health, Bethesda, MD
Biomedical Researds Training Fellow(2002- 2004) — Mentor: Dr. Joel Moss

e Conducted independent laboratory research on Mycobacterium avium and Pseudormonas aerugincsa.
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® Analyzed data and produced poster report of research findings and implications: “Adult

Mycobacterium avium Patients Exhibit Increased Serological Reactivity to Pseudormonas aeruginosa

Type III Apparatus and Exotoxin A.”

PUBLICATIONS AND PRESENTATIONS

e Camacho-Halili M,, Leon S., Fonacier LS., A multi-center, retrospective review of patch testing
for contact dermatitis in allergy practices. Amn Allergy A sthma Irmunol, 107(6): 487-92, 2011 Dec.

e LeonS,, Voloshyna I, Littlefield M., Reiss AB. Atherogenic properties of coxibs in human
monocytes/ macrophages. Paper presented at: American Federation for Medical Research
Eastern Regional Meeting; 2011 April 26-27; Washington, DC

e Leon S, Shapiro MJ. ,McGormack]E Blunt Traumatic Pulmonary Contusion: A Regional
Companson Poster session presented at: 5th Annual Academic Surgical Congress; 2010
February 3-5; San Antonio, Texas

e LeonS., MS, Wynter S., Moss J., MD, Ph.D. Adult Mywbaderium aviumPatients Exhibit
Increased Serological Reactivity to Pseudoronas aeruginosa Type 111 Apparatus and Exotoxin A.
American Thoracic Society Annual Meeting; 2005 May 20-25; San Diego, California

PROFESSIONAL AND LEADERSHIP EXPERIENCE

Mentoring in Medicine
A dhisory Board (2006-2009)
Mentor (2006-present)

Stony Brook University School of Medicine Committee on Admissions
Student Representatize (2006- 2010)

Medical Student Congress Class of 2009
Dean Liaison (2005-2008)

Student National Medical Association (SNMA)
Region IX Regional Secretary (2007-2008)

Student National Medical Association (SNMA)
Co-President of Story Brook Uniersity Chapter (2006-2007)

American Medical Student Association(AMSA)
Global Health Rep (2005-07)

VOLUNTEER EXPERIENCE

Arthur Ashe Institute for Urban Health/Jackie Robinson Foundation Health Fair 2013
Harlem Adolescent Pregnancy Prevention Initiative 2012

Stony Brook HOME (Health Outreach and Medical Education) student-run clinic 2009-2010

129



“Yes, I can be a Health Care Professional!! Conference 2009, 2010, 2011
AIDS Community Teaching (ACT) 2006
Health Occupations Partnership for Excellence (HOPE) program Pre-medical Forum 2006
The Mike James Foundation-2nd Annual Mike James Day Celebration "Empowering Families,
Strengthening Communities” Health Fair 2006
LimaKids Peru 2006
Suffolk County Department of Health Services Office of Minority Health
Conversations about cancer with the African- American Community-Long Island's East End 2006
Murder Mystery Event Fundraiser in support of The Urban League Katrina Fund 206

OTHER EXPERIENCE

Student/Resident Experiences and Rotations in Community Health (SEARCH) program 2010
Summer Preceptorship in Family Medicine, St. Vincent Catholic Medical Centers 2006

PROFESSIONAL AFFILIATIONS

Artemis Medical Society

Empire State Medical Association

Medical Society of the State of New York
National Haitian American Health Alliance
National Medical Association

Association of Clinicians for the Underserved
American Federation for Medical Research
American Medical Student Association
American Medical Association
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| School Trustee Background Information B [

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Gregory B. Pietrzak
Charter School Name: Questbridge Preparatory Charter School
Charter School Address: To Be Determined

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Vice-Chair ‘

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the .
Department’s approval, nullifying your appointment to the board. '

- Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. )} Resume Attached

. 2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. @ | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. @ | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

5. Please explain why you wish to serve on the board.
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6.

10.

11.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to ltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X| This does
not apply to me. [ ] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s). (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation, any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
ou in state or federal court in any jurisdiction.
This does not apply to me. [ ] Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

Xl 1/ we do not know any such persons. [] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here: . '

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee. '
X 1 / we do not know any such persons. [ ] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
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12.

13.

14.

15.

16.

controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [ Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporatlon business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

] 1/ we do not know any such persons. [ | Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

[11/we have no such interest. [ | Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

B] Not applicable because the School does not/will not contract with a
management company or charter management organization.

11/ we do not anticipate conducting any such business. [ ] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. @ This does not apply to me, my spouse or other famlly
members. [ Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school's board.

X|None [] Yes
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17.

18.

19.

20.

21.

22.

23.

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

Please explain your understanding of the educational program of the charter
school.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department's review.
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A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, Gregory B. Pietrzak (name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a pubhc official or public servant is guilty of Offering a

False Instrument for Filing i in the %e%a(}lass A?lsdemeanor

Slgnature Daté '

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-Mail Address:
Home Telephone:

Home Address: _
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ADDENDUM TO SCHOOL TRUSTEE BACKGROUND INFORMATION FORM

17.

18.

19.

20.

21.

22,

OF GREGORY B. PIETRZAK

| was introduced to the Lead Applicants and Founding Members of the
Charter School, Jeremiah and Lycia Grant, through mutual acquaintances.

| wish to serve on the board because | feel strongly about being involved in
projects that better the community, as evidenced by my pro bono and
volunteer work. Also, | believe in the methods and philosophy of the school,
especially the focus on the STEM subjects which students will require to
succeed in the global and technology-driven economy.

| would bring my concerns to the entire charter school board in accordance
with the protocols for such situations as laid out in the school's by-laws and
code of ethics.

The mission/philosophy of the Questbridge Preparatory Charter School is to
reach and prepare a diverse student body for success in school and beyond
through a focus on the STEM subjects and by creating an environment
where students are encouraged, nurtured and supported to always do their
best.

The education program of the Questbridge Preparatory Charter School will
focus on the STEM subjects (science, technology, engineering and math) in
a project-based and experience-centered curriculum.

A successful charter school requires the school board, administration,
teachers and parents to work together with the primary goal of creating the
optimum environment to educate the children and to give them the tools to
succeed once they leave the school. The board must always strive to keep
the mission of the school in mind when creating policies and making
decisions.

A public charter school board member must remember that the interest of
the students is paramount and the appropriate role of the board member in
this regard is to be actively involved in the oversight of the school while not
meddling in the day-to-day operations of the school. However, the board
member must ensure that the mission and philosophy of the school is being
implemented by operating the school.

| affirm that | have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.
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GREGORY B. PIETRZAK

EXPERIENCE

MACINA & PIETRZAK, LLC, New York, NY
Partner, April 2012 — Present
e Represent clients in a wide range of immigration matters, including family-based petitions, employment-
related petitions, counsel to employers on 1-9 compliance, asylum applications, removal defense in
immigration court, preservation of lawful permanent resident status, citizenship and naturalization, and
analysis of the effect of criminal convictions on immigration status.
e Responsible for the content of website and other marketing efforts.
e Responsible for financial record-keeping of the firm.

LAW OFFICES OF FRANCES C. BERGER, New York, NY
Associate Attorney, December 2000 — December 2011

e Analyzed complex immigration-related issues in order to advise and counsel corporate and individual
clients on eligibility for benefits, status issues, admissibility, relief in removal proceedings, and LCA and
[-9 requirements and compliance.

e Prepared employment-based and family-based immigrant visa petitions, applications for adjustment of
status and related benefit applications, immigrant and non-immigrant visa petitions and applications,
naturalization applications, VAWA petitions and labor certification applications.

e Represented clients before USCIS at adjustment of status, naturalization and Stokes interviews and in
immigration court in removal proceedings.

e Researched and drafted legal memoranda and motions on various immigration law issues.

e Supervised support staff.

WILSON & ASSOCIATES, P.C., New York, NY
Associate Attorney, January 1997 — December 2000
e Interviewed, advised and counseled clients on various immigration matters, including asylum, family-
based and business-based immigration.
e Represented clients in immigration court and before legacy INS at adjustment of status, naturalization,
Stokes and asylum interviews.
e Prepared visa petitions, asylum applications, adjustment of status applications, labor certification
applications and other immigration-related applications.
e Researched and drafted briefs, memoranda of law and motions to immigration court, the Board of
Immigration Appeals and federal courts.

UNITED STATES DEPARTMENT OF JUSTICE, IMMIGRATION & NATURALIZATION SERVICE,
OFFICE OF THE DISTRICT COUNSEL, New York, NY
Legal Intern, September 1995 - January 1996
e Performed legal research and drafted briefs and motions on various immigration law issues, including
opposition to appeals from visa petition denials and employer sanction cases.

NEW YORK COUNTY DISTRICT ATTORNEY'S OFFICE,
SPECIAL NARCOTICS OFFICE, New York, NY
Legal Intern (Summer Intern Program), June 1995 - August 1995
e Performed legal research and writing on various issues, including wiretap notice requirements.
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HONORABLE BUDD G. GOODMAN,
NEW YORK STATE SUPREME COURT, CRIMINAL TERM, New York, NY
Judicial Intern, September 1994 - December 1994

e Researched and drafted memoranda of law on various criminal law issues.

EDUCATION

NEW YORK LAW SCHOOL, New York, NY

Juris Doctor, 1996

Honors and Activities: Executive Board Member, Moot Court Association; Co-author, 1996 Robert F. Wagner,
Sr., National Labor Law Moot Court Competition Fact Pattern and Bench Brief; National Finalist, 1995
American University College of Law, Burton D. Wechsler First Amendment Moot Court Competition; 1995 New
York Law School Public Interest Fellowship recipient.

Civil Law Clinic: Prepared political asylum application and supplemental brief for Burundian refugee and wrote
legal memoranda concerning political asylum and other immigration law issues.

ST. JOHN'S UNIVERSITY, Jamaica, NY
Bachelor of Science, 1991 Major: Communications; Minor: Business

BAR ADMISSIONS
States of New York and New Jersey.
PROFESSIONAL MEMBERSHIPS

AMERICAN IMMIGRATION LAWYERS ASSOCIATION
Member, New York Chapter

e CLE Committee, Co-Chair, 2013-Present. Responsible for determining the number and category of CLE
credits to be awarded for Chapter-sponsored seminars based on NYS CLE rules and guidelines.

e (Citizenship Day Committee, Member, 2012-Present, 2009-2010. Assist in planning for and participate in
Citizenship Day efforts, a pro bono workshop providing assistance with applications for naturalization;
served as the AILA Site Supervisor at the Hofstra University location for 2010 Citizenship Day.

e Corporate Practice Committee, Member, 2008-2009.

NEW YORK STATE BAR ASSOCIATION
Member, International Section

NEW YORK COUNTY LAWYERS’ ASSOCIATION
Member

ACTIVITIES AND PRESENTATIONS

SAFE PASSAGE PROJECT OF NEW YORK LAW SCHOOL

Volunteer Attorney, May 2012 — Present

Represent minors on the immigration court’s juvenile docket, which may also include representation in Family
Court and before USCIS; interview and meet with minors and their family and/or sponsors to determine possible
relief; preparation of applications for relief.

IGLESIA DE DIOS MANANTIALES DE VIDA ETERNA, Roosevelt, NY, July 2013
Presentation on prospects for immigration reform and possible remedies available in the interim.

NORTHEAST-MILLERTON LIBRARY, Millerton, NY, September 2012
Presentation on the Deferred Action for Childhood Arrivals program.
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School Trustee Background Information

Each proposed or prospective charter school board member
must provide the information requested below.

Nameﬁ;&p ﬁ Sgou\)/a)r\pc

Charter School Name:
€35 L) A &7 oal

Charter School Address:

To which charter school board position(s) and/or offices(s) are
you asking to be appointed? (e.g., member, parent
representative, vice-president, Finance committee, etc.):

As you may know, serving on a public charter school board of
trustees ("board”) is a position of great trust and responsibility. As
a member of a public charter school's board, you are charged
with overseeing the education of all students enrolled in the
school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member
may serve on the board. Accordingly, and in order to properly
evaluate proposed board members, we ask that you please
provide full and complete answers to each of the items below and
provide the required assurance indicated. Note that providing
false, misleading, and/or incomplete information may lead to a
withdrawal of the Department's approval, nullifying your
appointment to the board.

Background

B Please provide your educational and employment history.
You may do so by attaching a résumé. ® Resume Attached
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Please affirm that you are or will be at least eighteen years

old at the time of your appointment/election to the board. X |
affirm.

Please affirm that you have read Article 56 of the New York

State Education Law, and understand the relationship

between a charter school and the authorized chartering entity
as defined in that statute. & | affirm.

Please indicate how you became aware of the charter school

" and th rtunity t ber of its board. Cel Vers 7w
an t_g\oppo unity opste.rvealsggnem er of its board. Ce Vg

wi

eofluen TioNs

Please explain why you wish to serve onthe board. I o o ve2;

355 2and Friveipa] and T wlan? Yo ~main |

Please indicate whether you have . previously served or are
currently serving on a board of a school district, a non-public
school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to ltem 1, above). In
addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school

board. O This does not apply to me. B Yes. (Include

NVolved.

descriptionhere): 7~ aws e vetin 4,4 M.'y.c«. Og_paa?mw?‘

Tiblic Schenl adwministraiee

Please indicate whether or not you have ever been convicted
of a misdemeanor and/or felony in state or federal court in any
jurisdiction.

XI This does not apply to me. O Yes.

If the answer to this question is yes, please provide the
following details regarding your conviction(s): (1) the name of
the criminal offense(s); (2) whether the criminal offense(s) was
a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any
relevant written information that you wish to be considered in
support of your application, including, but not limited to:
certificates of conviction; any parole and/or probation
documentation; any certificates, including any certificate of

. relief from disabilities; any proof of counseling and/or

rehabilitation; any documentation attesting to your good
conduct or your good character; and any letters of support
from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s)
pending against you in state or federal court in any jurisdiction.
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 This does not apply to me. O Yes.
If the answer to this question is yes, please provide .an
explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family
member knows any of the other prospective or current board
members.

O I/ we do not know any such persons. K Yes.
If your answer is yes, please indicate the precise nature of

your relationship here: Mc.c,% : N; 5 N,Jow..lmj 7‘120;

Aevelo  pMeN? o £ Yde s0].
10. Please indicate whether you, your spouse, or other family

member knows any person who is a prospectlve or current.
charter school employee.

% |/ we do not know any such persons O Yes.

if yes, please indicate the precise nature of your
relationship here:

11. Please indicate if you, your spouse, or other family member or
any corporation, business or other entity in which you, your
spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts
or does_business with, or plans to contract or do business

- with, the charter school, including but kot limited to, the lease
of real or personal property to the charter school.
X No. O Yes.
If yes, please describe the nature of the contract or
business and, if applicable, the relationship of the person to
the corporation, business or entity involved:

12. If the charter school is partnered with an educational service
provider (a management company, whether for-profit or not-
for-profit), please indicate whether you, your spouse, or any
family member knows any employees, officers, owners,
directors or agents of that provider. [f your answer is in the
affirmative, please describe any such relationship.

O Not applicable because the School does not/will not
contract with a management company or charter management
organization.

X'|/ we do not know any such persons. [ Yes.

13. If the charter school is partnered with an educational service
provider, please indicate whether you, your spouse or other
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-family member has a direct or indirect ownership,
employment, contractual or management interest in the
provider. For any interest indicated, please provide a
detailed description.

O Not applicable because the School does not/will not

contract with a management company or charter management
organization.

&1/ we have o such interest. O Yes.

14. If the charter school is partnered with an educational services
provider, please indicate if you, your spouse or other family
member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise * .
nature of the business that is being-or will be conducted.

'O Not applicable because the School does not/will not
contract with a management company or charter management
organization.

& | / we do not anticipate conducting any such

business. [ Yes.

15. Please indicate whether you, your spouse or other family
member is a director, officer, employee, partner or member
of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e.,
is partnered with the charter school. To the extent you have
provided this information in response to items 9-12, you may
so indicate. @ This does not apply to me, my spouse or
other family members. O Yes.

16. Please indicate the potential ethical or legal conflicts of
interests (if any) that would, or are likely to, exist should you
be approved for service on the charter school’'s board.

X None O Yes

17. Please explain how you would handle a situation in which you
believe one or more members of the charter school's board
are involved in working for their own benefit, or the benefit of
their friends and family. Py se 02 7he Situaliod) 72 7he
buuag{ Chousrman regues? o« Mmeeti “"j o

selosure @nd resd)n?ion.
€ull o' Educational Philosophy

18. Please explain your understanding of the charter school's
missionandior 73 by w F29ether a oliverse group of
philosophy. /Q—&_YNQY‘,S MA f]rQPA(_Q_ ‘}"»\,Q”\ -(gr 'f’}“—'('
world 6 & +he RI1T7 ¢ edFurge The foeus 13 oN gt
K-35 level Students, cvea?wg an "‘Nvmﬁ’z\me

7o faeilitate leavning and dwotisna| growth.
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19. Please explain your understanding of the educational program

of the charter school. TAe Charter Sehos] 0Ffers a pre g rar

ac.)\ -ﬂoeu!ts on INNeovaFive and 21 ew Okfpraac/hes

20. Please indicate what you believe to be the characteristics of a Fo eslreaZoN.

suecessful charter school. In particular, please provide the

specific steps you think the board of the charter school will

need to take to ensure that this charter school is and J

fC ﬂ—lf )

remains successful. The WirinNg S2Zusen 7 Cen tere
AWho helieve o\l el ldrid Can learN, The Teachers

s } e committed to p a.ruu [€38o0% Fhatanter

47 «es auzo/ prome e A Sen/s¢
2o all /.tar;vuvg Other ) st e

Y
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21. Please explain yo understandmg of the appropnate role of

wmakKe Sure fhe wos are
a publi charter school board me%ber Te schoo] - Srud Qg‘;’

Ad< et Hhe Alee AL
ease 'aﬁirm tﬁat %’l‘fhéyeﬂ d u’rﬁerstarrr hgcharter
school application, the charter school board’s by-laws and all
proposed policies. =X Aézxm A7 I have f—cn.o/
any uraers ars.

23. Please provide any other information that you feel i IS pertinent
to the Department’s review.

A Statement of Assurance must be signed by and submitted for
each proposed Board Member.

STATEMENT OF ASSURANCE

L ‘T/_t\ l\ !7 E 5 ?AA}-@YW( (name

of proposed board' member) state that | am the applicant for
board member approval and | have read the questionnaire and
any supportifig documents and know the contents thereof; that the
same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those
matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to Penal Law §175.30, a person
who knowingly offers a false instrument for filing to a public official”
or public servant is guilty of Offering a False Instrument for Filing

in the 2nd Degree, a Class A Misdemeanor.

el £ p@%\a/g /14

_ Please note that this document is considered a public record .

'
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and as such, may be made available to members of the public
upon request under the Freedom of Information’ Law: Persona/
contact infermation provided belowwill be redacted *

Business Telephone:
R¢q/

Business /2L¥l'ﬂ_¢y{ | o | "-._Addre:_ss:

E-Mail Address:

Home Telephon

Home Address:
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Phillip E. Stanford Jr.

EDUCATION:
6/91 M.Ed Supervision and Administration

Principals Institute, Bank Street College of Education
9/79-681 Doctoral Studies Anthropology — Graduate Center, C.U.N.Y.
1976 M.A. Anthropology — Long Island University
1974 B.A. Anthropology — Brooklyn College
PROFESSIONAL LICENSES:

WORK EXPERIENCE:

9/2003-6/2011

6/99-9/2003

6/1996-6/1999

8/92-6/96

N.Y.C. Teachers License- Day High School Social Studies

N.Y.S. Teachers License- Day High School Social Studies (Permanent)
N.Y.S. Certificate of Qualification- Supervision and Administration
N.Y.C. Junior High School Principal License

N.Y.C. Elementary School Principal License

N.Y.C. Assistant Principal License- Elementary/Intermediate/ J.H.S

Assistant Principal- P.S. 397- community School District 17 (Retired)
490 Fenimore Street, Brooklyn, N.Y. 11206

*Supervised grades k- 5 general education and special education
* Supervised State Testing

Administrator- Pegasus Academy- Community School District 17, 106 Albany Ave.

Brooklyn, N.Y. 11213. (Alternative school) Supervised faculty and created

Project based experiences at community based organizations to augment classes.

School Chancellar Klein closed and cancelled alternative programs.

Principal-M.S. 391- Community School District 17, 790 East New York ave.
Brooklyn, N.Y. 11213. Responsible for supervision of four assistant principals,
Faculty and 1396 students. Responsibilities were curriculum, staff development,
developed community based programs to augment class instruction. Due to
citywide restructuring, | was one of the many principals that were reassigned

to their previous position and placed in charge of Pegasus Academy.

Assistant Principal- P.S. 127Q-Community School District 30

98-01 25" Ave. East Elmhurst,, N.Y.
Supervised fourth-eighth grades in a pre-k -8 school. Responsible for all upper
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9/92-12/92

9/90-8 /92

Grade subjects.

Adjunct lecturer-New York University
Lectured on the topic of “Urban Schools in Crises” for the Metropolitan Studies
Department. (evenings)

Director-Grand Academy- Alternative Program, Community School District 1,
80 Pitt Street, N.Y., N.Y. 10002
Supervised teachers, curriculum and testing.

9/1984-6/1992 Science Teacher-Junior High School 60-Community School district 1

9/85-Present

9/82-9/84

5/81-9/82

9/79-5/81

9/79-6/81

420 E 12" Street, N.Y.,N.Y.
* Taught Life sciences, Earth Science and Physical Sciences to 7"-9" grades.
*Taught Bilingual and Special Education students.
*Trained by Cornell University Medical School Life Skills Program
* Taught the Life Skills Program and served as a consultant for the program
for the Newark, N.J. school system.
*Trained in Mastery Learning and Control Theory and served as a Teacher Trainer
In J.H.S. 60 and Community School District 1.
*Presented at conferences for Mastery Learning throughout N.Y.C and N.Y.S.

Adjunct Lecturer-Medgar Evers College.C.U.N.Y-Social and Behavioral Sciences
Department 1650 Bedford Ave. Brooklyn, N.Y. 11206

| teach the following subjects: Anthropology, Sociology, Social Sciences 101 and
Social Sciences 305. (evenings)

Professor- College for Human Services- 345 Hudson Street, N.Y., N.Y.
Taught undergraduate courses and supervised students in their field placements.

Director of Curriculum development-College of New Rochelle, New Rochelle, N.Y.

* Organized and supervised curriculum development.

*Appointed, oriented supervised and evaluated faculty.

*Appointed mentors for Independent Studies.

*Developed internships in counseling, social work and student teaching.

*Did academic and career counseling, search committees, and conducted
workshops on the Seminar Mode of Instruction.

Counselor-Malcolm/King Harlem College Extension-125" Street,N.Y.,N.Y.

Advised students and taught the College Career Orientation course. Maintained
A caseload of 40 students.

Adjunct Lecturer-Long Island University- Flatbush Ave., Brooklyn, N.Y.

Taught Anthropology (Evenings)
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BYLAWS OF QUESTBRIDGE PREPARATORY CHARTER SCHOOL

A New York Not-for-Profit Education Corporation

ARTICLE | NAME
The name of the Corporation is Questbridge Preparatory Charter School (hereinafter referred to
as “the School”).
ARTICLE Il MEMBERSHIP
The corporation has no members. The rights which would otherwise vest in the members vest in
the directors of the corporation (hereinafter “Trustees”) of Questbridge Preparatory Charter
School. Actions which would otherwise require approval by a majority of all members or
approval by the members require only approval of a majority of all Trustees or approval by the
Board of Trustees (hereinafter “Board”).
ARTICLE Il BOARD OF TRUSTEES
A. Powers and Responsibilities
The business of the corporation shall be overseen by the Board and shall be managed and
implemented by the School’s Principal and the Chief Executive Officer. The Board shall
conduct or direct the affairs of the corporation and exercise its powers, subject to the limitations
of applicable Education Law, Not-for-Profit Corporation Law, the Corporation’s Charter and
these Bylaws. The Board may delegate the management of the activities of the corporation to
others, so long as the affairs of the corporation are managed, and its powers are exercised, under
the Board’s ultimate jurisdiction. Trustees shall act only through the Board of Trustees, and
shall have no power as individual trustees.
The Board of holds three areas of responsibility: fiduciary; policy; and employment of the
Principal, the Chief Executive Officer and all staff. The Board shall have all the powers
enumerated in these Bylaws and the Board’s general responsibilities may include, but are not
restricted, to the following:

1. Ratifying the School’s mission and vision statements, and the modification thereof.

2. Approving any management, operational, and service contracts.

3. Authorizing the broad curricular guidelines and the delegation and oversight of

specific program implementation.

4. Approving assessment measures and performance standards.

5. Providing ongoing support and oversight of the academic program and performance of

the School.

6. Approving all school policies so as to ensure that the School is operated pursuant to the

mission of the School.

7. Hearing appeals on student disciplinary and special education matters.

8. Hearing complaints from any individual or group alleging any violation of the

provisions of the Charter School Act, the charter itself, or any other provision of law

relating to the management or operation of the Charter School.

9. Preparing and approving the annual budget.

10. Ensuring that necessary accountability measures are in place, including the
performance of audits and annual reports (including a monthly financial report by the
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Business Manager and Treasurer) and the transmission of all necessary records and

reports to the proper charter school oversight entities.

11. Providing necessary and proper oversight of all financial aspects of the Charter

School.

12. Providing supervision and evaluation of the Principal and the Chief Executive

Officer.

13. Carry out such other duties as required or described in the School’s Charter

B. Number of Trustees

The number of Trustees of the corporation shall be not less than seven (7) not more than fifteen
(15). The Board shall fix the exact number of Trustees, within these limits, by Board resolution
or amendment of the Bylaws.

The Questbridge Preparatory Charter School Principal and the Chief Executive Officer shall
automatically be ex officio nonvoting Trustees. The Board will choose one (1) ex officio
nonvoting Trustee from both of the following groups:

1. A parent of an active Questbridge Preparatory Charter School student, who is
designated by the Parents' Association to represent that Association (the"Parent
Representative™); and

2. A Questbridge Preparatory Charter School teacher, selected by the faculty (the
“Faculty Representative”).

These two ex officio nonvoting Trustees will be chosen from a group of at least three (3)

candidates recommended for consideration by the stakeholder group. These two (2) ex

officio Trustees shall serve a term of one year, and will be nonvoting members who do

not count toward quorum or the number of Trustees described in this paragraph.
C. Election and Term of Trustees
1. Election. Except as otherwise provided by law, the Education Law of the State of New York,
the Charter or these Bylaws, the Board shall elect the Trustees by the vote of a majority of the
Trustees then in office, whether or not the number of Trustees in office is sufficient to constitute
a quorum, or by the sole remaining Trustee. Trustees-elect assume office subject to approval by
the Charter Entity. Election of Trustees to fill expired terms shall take place at the annual
meeting of the Board of Trustees.
Any newly created Trustee resulting from an increase in the number of positions for Trustees or
vacancies occurring in the Board of Trustees for any reason shall be filled by vote of a majority
of the Trustees in office, regardless of the number.
2. Eligibility. The Board may elect any person who in its discretion it believes will serve the
interests of the School faithfully and effectively.
3. Interested Persons. Not more than 49% of the persons serving on the Board may be
interested persons. An “interested person™ is: (1) any person currently being compensated by the
School for services rendered to it within the previous twelve (12) months, whether as an
independent contractor or otherwise; or (2) any sister, brother, ancestor, descendant, spouse,
sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any
such person.
4. Term of Office.

a. The term of all members of the initial Board of Trustees shall be one year.
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b. At the end of the first year, the Board shall provide for staggered terms of its Trustees,
by designating approximately one-third (1/3) of the Trustees to one-, two- and three-year
terms. Following the expiration of those designated terms, the term of each Trustee shall
continue for three years, except the term of any Trustee who is the Parent or Faculty
Representative shall be one (1) year, provided further that such Representatives’ terms
shall cease upon no longer being a parent or faculty member of the School, respectively,
in which case a vacancy shall occur.
c. The term of office of a Trustee elected to fill a vacancy in the Board begins on the date
of the Trustee's election, and continues: (1) for the balance of the unexpired term in the
case of a vacancy created because of the resignation, removal, or death of a Trustee, or
(2) for the term specified by the Board in the case of a vacancy resulting from the
increase of the number of Trustees authorized.
d. A Trustee’s term of office shall not be shortened by any reduction in the number of
Trustees resulting from amendment of the Charter, the Bylaws or other Board action.
f. A Trustee's term of office shall not be extended beyond that for which the Trustee was
elected by amendment of the Charter or the Bylaws or other Board action.
D. Removal of Trustees
The Board may remove a Trustee with cause as provided by the applicable provisions of the
Education Law and the Not-for-Profit Corporation Law by vote of a majority of the entire Board.
Such cause includes, but is not limited to, cases where any Trustee:
1. Has failed to attend three or more of the Board's Regular Meetings in any calendar year
without excuse accepted as satisfactory by the Board;
2. Has been declared of unsound mind by a final order of court;
3. Has been convicted of a felony; or
4. Has been found by a final order or judgment of any court to have breached any duty
imposed by the Education Law.
Notice of the proposed action to remove a Trustee shall be communicated to the Subject Trustee
by first-class mail at least (10) days prior to the proposed vote.
E. Resignation of a Trustee
A Trustee may resign at any time by giving written notice to the Board Chair or Secretary. The
resignation is effective on the giving of notice, or at any later date specified in the notice. The
acceptance of a resignation by the Board Chair or Secretary shall not be necessary to make it
effective, but no resignation shall discharge any accrued obligation or duty of a Trustee.
F. Vacancies
A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon the
removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a Trustee's
death. A vacancy is also deemed to exist upon the increase by the Board of the authorized
number of Trustees.
G. Compensation of Trustees
Trustees shall serve without compensation. However, the Board may approve reimbursement of
a Trustee's actual and necessary expenses while conducting corporation business.
H. Interpretation
To the extent there are any conflicts between the terms of the School’s Charter and the terms of
these Bylaws, the terms of the Charter will control.
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ARTICLE IV PRINCIPAL OFFICE

The corporation's principal office shall be the location of the School, or such other place as the
Board may select by resolution or amendment of the Bylaws. The Secretary shall note any
change in principal office on the copy of the Bylaws maintained by the Secretary.

ARTICLE V MEETINGS OF THE BOARD

A. Place of Meetings

Board Meetings shall be held at the corporation's principal office or at any other reasonably
convenient place as the Board may designate.

B. Annual Meetings

An Annual Meeting shall be held in July of each year for the purpose of electing Trustees,
making and receiving reports on corporate affairs, and transacting other business as comes before
the Board.

C. Regular Meetings

Regular Meetings shall be held at various times within the year as the Board determines.

D. Special Meetings

A Special Meeting shall be held at any time (1) called by the Chair or (2) called by a majority of
Trustees. The notice for such meetings shall state the purpose or purposes thereof and indicate at
whose request the meeting is being called.

E. Adjournment

A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn the
meeting to another time and place.

F. Notices

Notices of the time and place of every Board Meeting shall be mailed at least ten (10) days
before the meeting to the usual address of every trustee. Notices will be deemed given when
deposited in the United States mail, addressed to the recipient at the address shown for the
recipient in the corporation's records, first-class postage prepaid, or when personally delivered in
writing to the recipient. E-mail notification may also be used in addition to or in place of regular
mail if a Trustee expresses such a preference and consents in writing to receipt of notifications in
such a manner. Current e-mail addresses for each Trustee shall be kept in the corporation’s
records.

G. Board Meeting by Video Conference

Trustees may participate in a Board meeting through use of video conference or similar
communication equipment, so long as all Trustees participating in such meeting can see and hear
one another and the public can attend at every videoconference site. Participation in a meeting
pursuant to this section constitutes presence in person at such meeting.

H. Open Meetings

All meetings of the Board and all committees and subcommittees thereof shall be conducted in
accordance with the New York Open Meetings Law (N.Y. Public Officers’ Law §§ 100-111), as
the same may be amended from time to time. To the extent of any conflict or inconsistency
between any provision of these Bylaws and the Open Meetings Law, the Open Meetings Law
shall prevail and control.

ARTICLE VI ACTION BY THE BOARD

A. Quorum
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A majority of the entire Board of Trustees shall constitute a quorum for the transaction of any
business or of any specified item of business.
B. Voting
Every Trustee of record shall be entitled to one vote on each matter submitted to a vote by the
Board of Trustees. All corporate action to be taken by vote requires a majority vote (51%) of the
quorum of voting Trustees.
C. Action by the Board
The actions done and decisions made by a majority of the Trustees present at a meeting duly held
at which a quorum is present are the actions and decisions of the Board, except for purposes of
electing Trustees, appointing committees and delegating authority thereto, or amending the
corporation's Bylaws, where the action of a majority of Trustees then in office is required as set
out in these Bylaws.
If at any meeting of the Board there shall be less than a quorum present, the Trustees present
may adjourn the meeting until a quorum is obtained.
D. Committees
1. Appointment of Committees. The Board may designate one or more Board
Committees by vote of the majority of the entire Board. A Board Standing Committee
will consist of not less than three (3) Trustees, who shall serve at the pleasure of the
Board, except that any executive committee of the Board shall comprise not fewer than
five (5) trustees.
2. Finance Standing Committee. The Board shall have a standing Finance Committee,
chaired by the Treasurer. Additional members of the Finance Committee will be
appointed by the Chairman of the Board.
3. Authority and Procedures of Board Committees. A Board Committee shall have
and may exercise such authority in the management of the School as shall be provided in
such resolution to create the Committee or in these Bylaws. Any delegated activity or
decision making authority may be unilaterally revoked at any time. All committee
meeting shall be governed by the provisions of these Bylaws and the Open Meetings Law
with respect to the calling of meetings, notice, media advisory, public attendance and
minutes.
E. Standard of Care
Each Trustee shall perform all duties of a Trustee, including duties on any Board Committee, in
good faith, in a manner the Trustee believes to be in the School's best interest and with such care,
including reasonable inquiry, as an ordinary prudent person in a like position would use under
similar circumstances.
F. Rights of Inspection
Every Trustee has the right to inspect and copy all books, records and documents of every kind
and to inspect the physical properties of the School, provided that such inspection is conducted at
a reasonable time after reasonable notice, and provided that such right of inspection and copying
is subject to the obligation to maintain the confidentiality of the reviewed information, in
addition to any obligations imposed by any applicable federal, state or local law.
G. Participation in Discussions and Voting
Every Trustee has the right to participate in the discussion on all issues before the Board or any
Board Committee, except as noted below:
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1. The Faculty and Parent Representatives shall not be present for the discussion and vote
on any matter involving: (a) the performance evaluation or discipline of any administrator
or faculty member; (b) administrator or faculty compensation; (c) Executive Sessions of
the Board; or (d) any other matter at the discretion of a majority of the Trustees then
present.
2. Any Trustee shall be excused from the discussion and vote on any matter involving: (a)
a self-dealing transaction; (b) a conflict of interest, or (c) indemnification of that Trustee.
H. Duty to Maintain Board Confidences
Every Trustee has a duty to maintain the confidentiality of all non-public Board actions and
student identifiable information, including discussions and votes. Any Trustee violating this
confidence may be removed from the Board. Moreover, the Faculty Representative may be
disciplined, including immediate dismissal or short-term suspension (after minimal due process),
respectively, if Board information is disclosed without the Board’s or the Chair's prior approval.
ARTICLE VII OFFICERS
A Number
The number of Officers of the Corporation shall be four (4), namely: President (hereinafter
“Chair”), Vice President (hereinafter “Vice Chair”), Secretary, and Chief Financial Officer
(hereinafter “Treasurer”). The corporation also may have such other officers as the Board deems
advisable.
B. Election and Term of Office
All Officers shall be elected by the Board of Trustees at the Annual Meeting. Officers shall serve
a term of one year with the right to succeed themselves in office and until his/her successor has
been elected, appointed, and qualified.
C. Officers: Positions and Responsibilities
1. Chair. Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the corporation, and such other powers and duties as the Board
may prescribe. If present, the Chair shall preside at Board meetings.
2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the
Chair's duties and, when so acting, shall have all the Chair's powers and be subject to the
same restrictions. The Vice Chair shall have other such powers and perform such other
duties as the Board may prescribe.
3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the corporation's
principal office, or such other place as the Board may direct, a book of minutes of all
meetings of the Board and Board Committees, noting the time and place of the meeting,
whether it was regular or special (and if special, how authorized), the notice given, the
names of those present, and the proceedings; (b) keep or cause to be kept a copy of the
corporation's Charter and Bylaws, with amendments; (c) give or cause to be given notice
of the Board and Committee meetings as required by the Bylaws; and (d) have such other
powers and perform such other duties as the Board may prescribe.
4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct
accounts of the corporation's properties, receipts and disbursements; (b) make the books
of account available at all times for inspection by any Trustee; (c) deposit or cause to be
deposited the corporation's monies and other valuables in the corporation's name and to
its credit, with the depositories the Board designates; (d) disburse or cause to be
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disbursed the corporation's funds as the Board directs; (e) render to the Chair and the
Board, as requested but no less frequently than once every fiscal year, an account of the
corporation’'s financial transactions and financial condition; (f) prepare or cause to be
prepared any reports on financial issues required by an agreement on loans; (g) serve as
Chairperson of the Finance Committee, and (h) have such other powers and perform such
other duties as the Board may prescribe.

D. Removal and Resignation

Any officer elected by the Board of Trustees may be removed for cause shown, by a simple

majority of Trustees. Any officer may resign at any time by giving written notice to the

corporation, the resignation taking effect on receipt of the notice or at a later date of specified in

the notice.

E. Vacancies

If the office of any officer becomes vacant, the Trustees may elect any qualified Trustee to fill

such vacancy, who will hold office for the unexpired term of the predecessor and until a

successor is elected.

ARTICLE VIII NON-LIABILITY OF TRUSTEES

The Trustees shall not be personally liable for the corporation’s debts, liabilities or other
obligations.

ARTICLE IX INDEMNIFICATION OF CORPORATE AGENTS

The Charter School may, to the fullest extent now or hereafter permitted by and in accordance
with standards and procedures provided by Sections 721 through 726 of the Not-for-Profit
Corporation Law and any amendments thereto, indemnify any person made, or threatened to be
made, a party to any action or proceeding by reason of the fact that he, his testate or intestate was
a Director, Officer, employee or agent of the Corporation, against judgments, fines, amounts paid
in settlement and reasonable expenses, including attorney’s fees.

If the corporate agent either settles any such claim or sustains a judgment against him/her, then
indemnification against expenses, judgments, fines, settlements and other amounts reasonably
incurred in connection with such proceedings shall be provided by this corporation but only to
the extent allowed by, and in accordance with the requirements of, the Not-for-Profit
Corporation Law.

ARTICLE X INSURANCE FOR CORPORATE AGENTS

The Board may adopt a resolution authorizing the purchase and maintenance of insurance on
behalf of any Trustee, officer, employee or other agent of the corporation, against any liability
other than for violating provisions of law relating to self-dealing asserted against or incurred by
the agent in such capacity or arising out of the agent's status as such, whether or not the
corporation would have the power to indemnify the agent against such liability under the
provisions of the Not-for-Profit Corporation Law.

ARTICLE XI CONFLICTS OF INTEREST

A. Purpose

The purpose of the conflicts of interest policy is to protect the School’s interest when it is
contemplating entering into a transaction or arrangement that might benefit the private interest of
an officer or Trustee. This policy is intended to supplement but not replace the Code of Conduct
of the School and any applicable state laws governing conflicts of interest applicable to nonprofit
and charitable corporation.
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B. Definitions
1. Interested Person. Any Trustee, principal officer, or member of a committee with
Board-delegated power who has a direct or indirect financial interest, as defined below, is
an interested person.
2. Financial Interest. A person has a financial interest if the person has, directly or
indirectly, through business, investment or family
a) an ownership or investment interest in any entity with which the School has a
transaction or arrangement, or
b) a compensation arrangement with the School or with any entity or individual
with which the School has a transaction or arrangement, or
c) a potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the School is negotiating a transaction or
arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are
substantial in nature.
C. Procedures
1. Duty to Disclose. In connection with any actual or possible conflicts of interest, an
interested person must make a prompt, full and frank disclosure of the existence of his or
her financial interest and all relevant and material facts relating thereto to the Board of
Trustees and members of committees with Board-delegated powers considering the
proposed transaction or arrangement.
2. Determining Whether a Conflict of Interest Exists. After disclosure of the financial
interest and all material facts relating thereto, and after any discussion thereof, the
interested person shall leave the Board of Trustees or committee meeting while the
financial interest is discussed and voted upon. The remaining Board of Trustees or
committee members shall decide if a conflict of interest exists. Appropriate disclosures
must be made to the State Education Department if a conflict of interest does exist.
3. Procedures for Addressing the Conflict of Interest
a) An interested person may make a presentation at the Board of Trustees or
committee meeting, but after such presentation, he or she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement that
result in the conflict of interest.
b) The President of the Board or chairperson of the committee shall, if
appropriate, appoint a disinterested person or committee to investigate alternative
to the proposed transaction or arrangement.
c) After exercising due diligence, the Board of Trustees or committee shall
determine whether the School can obtain a more advantageous transaction or
arrangement with reasonable efforts from a person or entity that would not give
rise to a conflict of interest.
d) If a more advantageous transaction or arrangement is not reasonably attainable
under circumstances that would not give rise to a conflict of interest, the Board of
Trustees or committee shall determine by a majority vote of the disinterested
Trustees whether the transaction or arrangement is in the School’s best interest
and for its own benefit and whether the transaction is fair and reasonable to the
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School and shall make its decision as to whether to enter into the transaction or
arrangement in conformity with such determination.
4. Violations of the Conflict of Interest Policy
a) If the Board of Trustees or a committee has reasonable cause to believe that a
member has failed to disclose actual or possible conflicts of interest, it shall
inform the member for the basis for such belief and afford the member an
opportunity to explain the alleged failure to disclose.
b) If, after hearing the response of the member and making such further
investigation as may be warranted in the circumstances, the Board of Trustees or
committee determines that the member has in fact failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective
action.
D. Records of Proceedings
The minutes of the Board of Trustees and all committees with Board-delegated powers shall
contain:
1. Names of Persons with Financial Interest. The names of the persons who disclosed
or otherwise were found to have a financial interest in connection with an actual or
possible conflict of interest, the nature of the financial interest, any action taken to
determine whether a conflict of interest was present, and the Board of Trustees’ or
committee’s decision as to whether a conflict of interest in fact existed.
2. Names of Persons Present. The names of the persons who were present for
discussions and votes relating to the transaction or arrangement, the content of the
discussion, including any alternatives to the proposed transaction or arrangement, and a
record of any votes taken in connection therewith.
E. Compensation Committees
A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the School for services is precluded from
voting on matters pertaining to that member’s compensation.
ARTICLE XIlI SELF-DEALING TRANSACTIONS
The corporation shall not engage in any self-dealing transactions, except as approved by the
Board. "Self-dealing transaction™ means a transaction to which the corporation is a party in
which one or more of the Trustees have a material financial interest (“interested Trustee(s)").
Notwithstanding this definition, the following transactions are not self-dealing transactions, and
are subject to the Board's general standard of care:
A transaction which is part of a public or charitable program of the corporation, if the
transaction (a) is approved or authorized by the Board in good faith and without
unjustified favoritism, and (b) results in a benefit to one or more Trustees or their families
because they are in a class of persons intended to be benefited by the program.
ARTICLE XIII CODE OF ETHICS FOR MEMBERS OF THE BOARD OF
TRUSTEES, OFFICERS AND EMPLOYEES
Notwithstanding any provision contained herein, each member of the Board of Trustees, each
Officer and every Employee is to abide by the following code of ethical conduct:
1. No Trustee, Officer, or Employee of any single organization shall hold more than 40
percent of total seats comprising the Board.
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2. No Trustee may serve on more than two (2) separate Charter School Boards as a
Trustee and/or Officer.
3. Each Trustee will disclose when they have a financial, organizational or personal
interest in a matter before the Board.
4. Each Trustee will abstain from voting on matters in which they may have a financial,
organizational or personal interest.
5. No Trustee, Officer, Employee or Individual Associated with a For-Profit Corporation,
Limited Liability Corporation or Partnership having a business relationship with the
Charter School involving the provision of educational management services shall serve as
a voting member of the Board of Trustees.
ARTICLE XIV MISCELLANEOUS
A Fiscal Year
The fiscal year of the corporation begins on July 1 of each year and ends on June 30 of the
following year.
B. Execution of Instruments
Except as otherwise provided in these Bylaws, the Board may adopt a resolution authorizing any
officer or agent of the corporation to enter into any contract or execute and deliver any
instrument in the name of or on behalf of the corporation. Such authority may be general or
confined to specific instances. Unless so authorized, no officer, agent or employee shall have any
power to bind the corporation by any contract or engagement, to pledge the corporation’s credit,
or to render it liable monetarily for any purpose or any amount.
C. Checks and Notes
Except as otherwise specifically provided by Board resolution, checks, drafts, promissory notes,
orders for the payment of money, and other evidence of indebtedness of the corporation may be
signed by the Chair, Treasurer or Principal.
D. Construction and Definitions
Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in the Not-for-Profit Corporation Law and the Education Law shall govern
the construction of these Bylaws. Without limiting the generality of the foregoing, words in
these Bylaws shall be read as the masculine or feminine gender, and as the singular or plural, as
the context requires, and the word "person™ includes both a corporation and a natural person.
The captions and headings in these Bylaws are for convenience of reference only and are not
intended to limit or define the scope or effect of any provisions.
F. Interpretation of Charter
Whenever any provision of these Bylaws is in conflict with the provisions of the Charter or
Provisional Charter, the provisions of the Charter or Provisional Charter shall control.
ARTICLE XV AMENDMENTS
A majority of the Trustees may adopt, amend or repeal these Bylaws, but such amendment, if
material, shall not be effective until approved by the Charter Entity. To determine materiality,
all such amendments shall be forwarded to the Charter Entity after approval.
ARTICLE XVI DISSOLUTION
A. Dissolution
In the event of termination or revocation of the Charter School, the School shall follow the
procedures set forth in the Application and § 2851(2)(t) of the Act, for the transfer of students
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and student records to the school district in which the Charter School is located and for the
disposition of the Charter School’s assets to the school district in which the Charter School is
located or to another charter school located within the school district. In addition, in case of such
an event, the Charter School will follow any additional procedures required by the New York
State Education Department to ensure an orderly dissolution process, including compliance with
the applicable requirements of Education Law 88 219 and 220.
B. Escrow Account for Dissolution
The Charter School agrees to establish an escrow account of no less than $75,000 to pay for legal
and audit expenses that would be associated with a dissolution should it occur.
To the extent there are any conflicts between the terms of the School’s Charter and the terms of
these by-laws, the terms of the Charter will control.

CERTIFICATE OF SECRETARY
The undersigned does hereby certify that the undersigned is the Secretary of the Questbridge
Preparatory Charter School, an education corporation duly organized and existing under the laws
of the State of New York, that the foregoing Bylaws of said corporation were duly and regularly
adopted as such by the Board of Trustees of said corporation, which Trustees are the only
members of said corporation; and that the above and foregoing Bylaws are now in full force and
effect.

Secretary Date
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Code of Ethics

The Questbridge Preparatory Charter School Board of Trustees (“the Board”) recognizes that
sound ethical standards of conduct serve to increase the effectiveness of the Board and the
School’s staff. Actions based on an ethical code of conduct promote public confidence and the
attainment of QPCS’ goals and objectives. The Board also recognizes its obligation to adopt a
Code of Ethics consistent with the provisions of the General Municipal Law and as required
under Article 56 of the Education Law.

The Trustees, officers and employees of Questbridge Preparatory Charter School shall at all
times comply with the letter and spirit of this Code of Ethics. Trustees, officers and employees,
as part of their service to or employment by the School, shall be furnished with a copy of and
shall agree to adhere to this Code of Ethics. The Chair of the Board shall cause a copy of this
Code of Ethics to be distributed annually to every Trustee, officer and employee of the School.
This Code of Ethics includes in its entirety the Conflict of Interest Policy attached hereto as
Exhibit 1.

1. Management of the School: The Board shall conduct or direct the affairs of the School
and exercise its power subject to the provisions of applicable law, including the
Education Law and Not-for-Profit Corporation Law, as well as the requirements set forth
in the School’s charter and By-laws. The Board may delegate aspects of the management
of school activities to others, so long as the affairs of the School are managed, and its
powers are exercised, under the Board’s ultimate jurisdiction.

2. Makeup of the Board: Not more than forty-nine (49) percent of the School’s Board may
be comprised of: (a) People currently being compensated by the School for services
rendered to it within the previous 12 months, whether as a full-time or part-time
employee, independent contractor (“School-Compensated Person”) or who otherwise
shall not generally be eligible to serve on the Board. The Board may, however, vote to
approve Board membership for such a person so long as such service is consistent with
the applicable provisions of the General Municipal Law; or (b) any sister, brother,
ancestor, descendant, spouse, domestic partner, sister-in-law, brother-in-law, daughter-in-
law, son-in-law, mother-in-law or father-in-law, cousin or cousin-in-law of any School-
Compensated Person.

3. Representation before the Board for a Contingent Fee: A Trustee, officer or employee
shall not receive or enter into any agreement, express or implied, for compensation for
services to be rendered in relation to any matter before the Board, whereby the
compensation is to be dependent or contingent upon any action by the School with
respect to such matter, provided that this paragraph shall not prohibit the fixing at any
time fees based upon the reasonable value of the services rendered.

4. Participation in Board Discussions and Votes: Every trustee has the right to participate
in the discussion and vote on all issues before the Board or any Board Committee, except
that any Trustee shall recuse him or herself from the discussion and/or vote on any matter
involving such Trustee relating to: (a) a “self-dealing transaction” (see below); (b) a
potential Conflict of Interest (as defined in the Conflict of Interest Policy in Exhibit A);
or (c) indemnification of that Trustee uniquely.

5. Confidential Information: No Trustee, officer or employee shall disclose confidential
information acquired by him or her in the course of his or her official duties or use such
information regarding any matters discussed in an executive session of the Board,
whether such information is deemed confidential or not.

6. Self-Dealing Transactions: Neither members of the Board nor the employees of the
School shall engage in any “self-dealing transactions,” except as approved by the Board
and in compliance with the Conflict of Interest Policy in Exhibit A. “Self-dealing
transaction” means a transaction to which the School is a party and in which one or more
of the individual Trustees, officers or employees have a financial interest.
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Notwithstanding this definition, the following transaction is not a ‘“self-dealing
transaction”, and is subject to the Board’s general standard of care: a transaction that is
part of a public or charitable program of the School, if the transaction (a) is approved or
authorized by the Board in good faith and determined by the Board to be in the best
interest of the School and without favoritism, and (b) results in a benefit to one or more
Trustees or their families solely because they are in a class or persons intended to be
benefited by the program.

7. Disclosure of Interest in Matters before the board: Any Trustee, officer or employee,
whether paid or unpaid, who participates in the discussion or give official opinion to the
Board on any matter before the board shall publicly disclose on the official record the
nature and extent of any direct or indirect financial or other interest he or she, will have
or later acquires, or that his or her spouse has, will have or later acquires, in such matter.
Such disclosure shall include all relevant and material facts known to such person about
the contract or transaction that might reasonably be construed to be adverse to the
Board’s interest. A person shall be deemed to have an “interest” in a contract or other
transaction if he or she is the party (or one of the parties) contracting or dealing with the
School, or is a director, trustee, officer or employee of or has a significant financial or
influential interest in the entity contracting or dealing with the School.

8. Not-for Profit Disclosure: Trustees, officers or employees representing any not-for-
profit corporation proposing to do business with the School shall disclose to the Board
the nature and extent of such business propositions.

9. Business Relationship with the School: No director, trustee, officer or employee or a
for-profit corporation having a business relationship Questbridge Preparatory Charter
School shall serve as a voting member of the Board for the duration of such business
relationship, unless the business relationship qualifies under one of the exceptions to a
Conflict of Interest of the Conflict of Interest Policy in Exhibit A and the approval of
such relationship otherwise complies with the terms and procedures of the Conflict or
Policy in Exhibit A.

10. Investments Conflict with Official Duties: A Trustee, officer or employee shall not
invest or hold any investment directly in any financial, business, commercial or other
private transaction that creates a conflict with his or her official duties.

11. Private Employment: A Trustee, officer or employee shall not engage in, solicit,
negotiate for or promise to accept private employment when that employment or service
creates a conflict with or impairs the proper discharge of his or her official duties.

12. Future Employment: A Trustee, officer or employee shall not, after the termination of
service or employment with the Board, appear before the board or any panel or
committee or the Board in relation to any case, proceeding, or application in which he or
she personally participated during the period of his or her service or employment or that
was under his or her active consideration. This shall not bar or prevent the timely filing
by a present or former Trustee, officer or employee of any claim, account, demand or suit
against the School or district on his or her behalf or on behalf of any member of his or her
family arising out of any personal injury or property damage or for any lawful benefit
authorized or permitted by law.

13. Undue Influence: Trustees, officers or employee shall avoid at all times engaging in
activities that would appear to be unduly influenced by other persons who have a special
interest in matters under consideration by the Board. If this occurs, the Trustee, officer or
employee shall write a letter disclosing all known facts prior to participating in a Board
discussion of these matters and the Trustee’s interest in the matter will be reflected in the
Board minutes.

14. Financial Disclosure: Trustees, officers and employees shall make all appropriate
financial disclosures whenever a grievance or conflict of interest is lodged against them.

Questbridge Preparatory Charter School
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15.

16.

17.

18.

Gifts: No Trustee, officer or employee shall, directly or indirectly, solicit any gift, nor
shall a Trustee, officer or employee accept or receive any single gift having a value of
fifty dollars ($50) or more over a twelve-month period, whether in the form of money,
services, loan, travel, entertainment, hospitality, thing or promise, or any other form, if it
could reasonably be inferred that the gift was intended to influence him/her in the
performance of his/her official duties or was intended as a reward for any official action
on his/her part. Trustees, officers and employees shall report to the Board their
acceptance of any gift or privilege worth fifty dollars ($50) or more from any person or
organization that is doing business or may potentially do business with or provide
services to the charter school. Such reporting must occur at the next board meeting
following receipt of the gift.

Political Contributions: The Trustees, officers or employees of the School may never
ask a subordinate, a student or a parent of a student to work on or give to any political
campaign.

Related Party Transactions: The School does not anticipate having any related party
transactions that may occur as a result of a less than arm’s length relationship with a
related party. The School has established requirements and procedures in its By-laws, its
Code of Ethics and its Conflict of Interest Policy to ensure that all transactions are at
arm’s length and that, in the event that a less-than arm’s length agreement might occur,
proper and timely disclosure are made and any interested party shall recuse him/herself
form the decision-making process.

Penalties: In addition to any penalty contained in any other provision of law, any person
that knowingly and intentionally violates any of the provisions of this Code of Ethics may
be suspended or removed from office or employment, as the case may be, in the manner
provided by law.

EXHIBIT 1
CONFLICT OF INTEREST POLICY
ARTICLE XI CONFLICTS OF INTEREST
A. Purpose

The purpose of the conflicts of interest policy is to protect the School’s interest when it is
contemplating entering into a transaction or arrangement that might benefit the private interest of
an officer or Trustee. This policy is intended to supplement but not replace the Code of Conduct
of the School and any applicable state laws governing conflicts of interest applicable to nonprofit
and charitable corporations.

B.

Definitions

1. Interested Person. Any Trustee, principal officer, or member of a committee with
Board-delegated power, who has a direct or indirect financial interest, as defined below,
IS an interested person.

2. Financial Interest. A person has a financial interest if the person has, directly or
indirectly, through business, investment or family
a) An ownership or investment interest in any entity with which the School has a
transaction or arrangement, or
b) A compensation arrangement with the School or with any entity or individual with
which the School has a transaction or arrangement, or
c) A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the School is negotiating a transaction or
arrangement.
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Compensation includes direct and indirect remuneration as well as gifts or favors that are
substantial in nature.

C. Procedures
1. Duty to Disclose. In connection with any actual or possible conflicts of interest, an
interested person must make a prompt, full and frank disclosure of the existence of his or
her financial interest and all relevant and material facts relating thereto to the Board of
Trustees and members of committees with Board-delegated powers considering the
proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists. After disclosure of the financial
interest and all material facts relating thereto, and after any discussion thereof, the
interested person shall leave the Board of Trustees or committee meeting while the
financial interest is discussed and voted upon. The remaining Board of Trustees or
committee members shall decide if a conflict of interest exists. Appropriate disclosures
must be made to the State Education Department if a conflict of interest does exist.

3. Procedures for Addressing the Conflict of Interest

a) An interested person may make a presentation at the Board of Trustees or
committee meeting, but after such presentation, he or she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement that result in
the conflict of interest.

b) The President of the Board or chairman of the committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

c) After exercising due diligence, the Board of Trustees or committee shall determine
whether the School can obtain a more advantageous transaction or arrangement with
reasonable efforts from a person or entity that would not give rise to a conflict of
interest.

d) If a more advantageous transaction or arrangement is not reasonably attainable
under circumstances that would not give rise to a conflict of interest, the Board of
Trustees or committee shall determine by a majority vote of the disinterested Trustees
whether the transaction or arrangement is in the School’s best interest and for its own
benefit and whether the transaction is fair and reasonable to the School and shall make
its decision as to whether to enter into the transaction or arrangement in conformity
with such determination.

4. Violations of the Conflict of Interest Policy
a) If the Board of Trustees or a committee has reasonable cause to believe that a
member has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to explain
the alleged failure to disclose.

b) If, after hearing the response of the member and making such further investigation
as may be warranted in the circumstances, the Board of Trustees or committee
determines that the member has in fact failed to disclose an actual or possible conflict
of interest, it shall take appropriate disciplinary and corrective action.

D. Records of Proceedings.
The minutes of the Board of Trustees and all committees with Board-delegated powers
shall contain:
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1. Names of Persons with Financial Interest. The names of the persons who disclosed
or otherwise were found to have a financial interest in connection with an actual or
possible conflict of interest, the nature of the financial interest, any action taken to
determine whether a conflict of interest was present, and the Board of Trustees’ or
committee’s decision as to whether a conflict of interest in fact existed.

2. Names of Persons Present. The names of the persons who were present for
discussions and votes relating to the transaction or arrangement, the content of the
discussion, including any alternatives to the proposed transaction or arrangement, and a
record of any votes taken in connection therewith.

E. Compensation Committees
A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the School for services in
precluded from voting on matters pertaining to that member’s compensation.

ARTICLE XII SELF-DEALING TRANSACTIONS

The corporation shall not engage in any self-dealing transactions, except as approved by
the Board. "Self-dealing transaction™ means a transaction to which the corporation is a
party in which one or more of the Trustees have a material financial interest (“interested
Trustee(s)"). Notwithstanding this definition, the following transactions are not self-
dealing transactions, and are subject to the Board's general standard of care:

A transaction which is part of a public or charitable program of the corporation, if the
transaction (a) is approved or authorized by the Board in good faith and without
unjustified favoritism, and (b) results in a benefit to one or more Trustees or their families
because they are in a class of persons intended to be benefited by the program.

ARTICLE XlIl CODE OF ETHICS FOR MEMBERS OF THE BOARD OF
TRUSTEES, OFFICERS AND EMPLOYEES

Notwithstanding any provision contained herein, each member of the Board of Trustees,

each Officer and every Employee is to abide by the following code of ethical conduct:

1. No Trustee, Officer, or Employee of any singled organization shall hold more than 40
percent of total seats comprising the Board.

2. No Trustee may serve on more than two (2) separate Charter School Boards as a
Trustee and/or Officer.

3. Each Trustee will disclose when they have a financial, organizational or personal
interest in a matter before the Board.

4. Each Trustee will abstain from voting on matters in which they may have a financial,
organizational or personal interest.

5. No Trustee, Officer, Employee or Individual Associated with a For-Profit Corporation,
Limited Liability Corporation or Partnership having a business relationship with the
Charter School involving the provision of educational management services shall
serve as a voting member of the Board of Trustees.
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D. Gordon Consulting, Inc.
Global Resurrection, LLC

New York State Education Department
Charter School Office

89 Washington Street

Albany, NY 12234

To Whom It May Concern:

Donovan Gordon is President of D. Gordon Consulting, Inc., which provides consulting services for matters
related to sustainability, on-Site renewable energy systems, and S.T.E.M. education project-based-learning
initiatives. The company designs, develop, and facilitate STEM project-based-learning initiatives for grades K-12.
Harold Hamilton is President of Global Resurrection, LLC that is a real estate development corporation focusing on
the development of sustainable and work force housing, as well as designing and facilitating STEM project-based-
learning initiatives.

We were the project managers for the Renewable Energy Project with the Cradle of Aviation Museum and
Uniondale High School, which was a project-based-learning initiative designed to create a renewable energy
showcase at the Cradle of Aviation Museum. It was an interdisciplinary/cross-curricular project that included the
Sciences, Technology, English-Language, Arts, Math, Social Studies, and Business. Gordon and Hamilton were
also retained by Nassau Community College Department of Excellence in Education to design and facilitate a
S.T.E.M summer program for a middle school in Freeport Long Island. We are being retained by Adelphi
University to design and facilitate a summer STEM program for the Hempstead school district. With our
experience of designing STEM project-based learning programs, we will bring a lot of value to Questbridge
Preparatory Charter School.

Our programs meet common core standards, and engage students in science, technology, engineering, and
math with a focus on sustainability, renewable energy, and other technologies. Our goal is to help the students
develop 21° century skills, which is consistent with the mission of Questbridge Preparatory Charter School.

Donovan Gordon is an accredited LEED Green Associate, and member of the United States Green Building
Council Long Island Chapter (USGBC-LI). Gordon is also a member of the Long Island Geothermal Energy
Organization (LI-GEO). He received his undergraduate degree in Business Management from St. Francis College,
and his Masters in Business Administration from NYU’s, Stern School of Business. 163
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Harold Hamilton is member of the United States Green Building Council Long Island Chapter (USGBC-
LI). Hamilton is also a member of the Long Island Geothermal Energy Organization (LI-GEO). He was selected
by formal State Senator and now current Brooklyn Borough President Eric Adams to participate on his Borough
Hall Education Committee, to facilitate engaging concepts in STEAM relating opportunities to prepare students
for Career and College readiness. Hamilton also has a desire to create Green schools utilizing sustainable
principles.

We are both committed to partnering with Questbridge Preparatory Charter School, and we are very
excited to start giving the students a unique and fun learning experience, which will prepare them for the jobs
of the 21% century.

Sincerely,

Donovan Gordon
President

D. Gordon Consulting, Inc.

Harold Hamilton
President

Global Resurrection, LLC
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helping children and families since 1948

Dec. 2,2013
The Regents of the University of the State of New York
Charter School Office
89 Washington Avenue
Albany, New York 12234
To Whom It May Concern:

BIST (Behavior Intervention Support Team) is a philosophical model that

supports schools with students who struggle behaviorally or emotionally.

The model has been in existence since 1989-90. Presently we work with
over 500 schools and districts. We are looking forward to partnering
with the Questbridge Preparatory Charter School.

Within a partnership, we would provide training and on-going support to
teachers, administrators, school staff and parents. The training would
consist of helping the educational staff build a strong philosophical
foundation regarding how to support students and help them grow
beyond just the years they are in school. Our goal in a partnership is to
help teachers continually reflect upon their belief system as well as
support staff with tools and strategies concerning individual students.

Additionally, our goal is to assist educators and parents in creating and
continuing a strong relationship in order to better support student
growth emotionally, academically and behaviorally.

We look forward to our partnership and will be happy to help in any way
possible.

Thank you for your consideration,

Marty Huitt
BIST Director
(816) 797-1407

A Cornerstones of Care Agency * United Way of Greater Kansas City * Accredited by the Council on Accreditation
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163 William Street
New York, NY 10038-1598

UNIVERSITY Phone: (212) 346-1687
SEIDENBERG SCHOOL OF COMPUTER Fax: (212) 346-1863
SCIENCE AND INFORMATION SYSTEMS

December 4, 2013

The Regents of The University of the State of New York
Charter School Office

89 Washington Avenue

Albany, New York 12234

Non-Binding Expression of Support
Dear Regents,

We, the Co-Directors of the STEM Center Collaboratory at Pace University write in
support of the Questbridge Charter School in Queens, New York. We are honored to be
one of the community partners that will support the vital mission of this new school.
Pace is a comprehensive university with strengths in the sciences and a commitment to
helping to provide quality education accessible to students in the greater New York
area.

The STEM Center Collaboratory was formed in 2010 at Pace University and is composed
of faculty members from Dyson College of Arts and Science, the School of Education and
Seidenberg School of Computer Science and Information Systems with a common
interest of Science, Technology, Engineering and Mathematics (STEM) with the primary
focus being to establish resources and funding to support underrepresented in the
STEM fields.

The STEM Center Collaboratory at Pace University strives to increase enrollment both
for undergraduate degrees and graduate degrees in STEM Education while working with
community partners to develop the children of New York in preparation for success in
STEM classrooms and careers. Our work includes addressing the needs of
underrepresented student populations and limited English proficient students. We are
elated that we can work on these objectives with you cooperatively.

WWW.PACE.EDU
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Additionally, The STEM Education Center has established itself both nationally and
internationally as a distinguished and comprehensive STEM Center in an urban
environment that services a diverse set of students, faculty and staff. Private funding,
NSF grant funding and foundation support continue to allow the STEM Center
Collaboratory to be an effective partner with community organizations that create
opportunities for Pace University and these same community partners..

We look forward to contributing to the success of the Questbridge Charter School.

M

auren Birney
Associate Dean Assistant Professor

Sincerely
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February 25, 2014

New York State Education Department
Charter School Office

89 Washington Street

Albany, NY 12234

To Whom It May Concern:

| have been involved with S.T.E.M. organizations for over fifteen years. My experience writing and
administrating grants via New York State Education Department is vast, as | have worked
intimately with a Science Technology Entry Program since 1999.

Questbridge Preparatory Charter School (QPCS) is taking the lead in New York City in a new effort
to focus on elementary school underrepresented minorities, providing access in science to deliver
a strong S.T.E.M. oriented curriculum for all of their student participants.

QPCS and their extended partnerships comprise of a dedicated group of professional educators,
administrators, universities, and science organizations. At the core, the QPCS team cares about
the success of their student participants. Using science and mathematics as tools to stimulate
rigorous thinking, | believe that the QPCS will succeed in achieving their fundamental objective to
prepare students academically and personally for school and life by helping them take first steps in
acquiring skills and values.

NIPAUL, LLC is committed to partnering with QPCS, and | look forward to using my experience to
assist QPCS with researching and securing funding for school sustainability.

Sincerely,
Paul Anderson
General Manager

NIPAUL, LLC
PO Box 7141 » Goodyear, AZ 85338
Tel/Fax 623-932-9095
manager@nipaul.com
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The Center for the Professional Education of Teachers
TEACHERS COLLEGE COLUMBIA UNIVERSITY

Questbridge Preparatory Charter School Partnership
November 25, 2013
Dear Board of Trustees,

The Center for the Professional Education of Teachers, (CPET) is a non-profit organization based out of
Teachers College, Columbia University that provides research on global education practices, inquiry-
based curricula as a path to student publication, and transformative professional development services
through its three initiatives: Studies in Educational Innovation (SEI), Secondary Literacy Institute (SLI),
and Student Press Initiative (SPI).

In our professional development work with New York City schools, we provide engaging professional
development for teachers and school leaders that deepens their expertise and helps schools to refine their
curriculum, instruction, and assessment systems. By supporting schools with experienced professional
development coaches across content areas and grade range expertise, CPET is well equipped to support
schools with topics such as STEM instruction, project based learning, and effective direct instruction to

students.

After extensive conversations, we are confident that a partnership with CPET will help Questbridge

Preparatory Charter School towards their mission:

Questbridge Preparatory Charter School’s (QPCS) mission is to prepare a diverse community of K-5
students to excel in science, technology, engineering and math (STEM) for the 21 century, and to create an
environment where students are inspired and supported to always do their best. In order to do so, students
will be provided with a rigorous, well-rounded, project-based and experienced-centered curriculum that
will prepare them for excellence in school and life.

We are very happy to offer our partnership with Questbridge Preparatory Charter School and
look forward to supporting this mission and vision through quality professional development
services that work alongside the school community and in collaboration with the school’s

leadership and charter.
Sincerely,

Roberta Lenger Kang

SLI Director

Secondary Literacy Initiative (SLI)

Center for the Professional Education of Teachers (CPET)
Teachers College, Columbia University

525 W 120th, Box 182 / New York, NY 10027-6696

Office Phone: 212-678-3161

Website: http://cpet.tc.columbia.edu/
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November 29, 2013

Ms. Lycia Grant

Questbridge Preparatory Charter School
218-19 100 Ave.

Queens Village, NY 11429

Dear Ms. Grant,
The Logo Foundation is pleased to partner with Questbridge Preparatory Charter School
to provide a viable and successful school option in Community School District 29Q for

students in grades K to 5.

The mission and activities of the Logo Foundation offer a good fit with your focus on
STEM education, and your constructionist approach to teaching and learning.

We can work with you in the areas of program and curriculum design, and professional
development.

We look forward supporting you as you bring Questbridge Preparatory Charter School
to life.

Best regards,

W/’iy‘/

Michael Tempel
President

250 West 85t Street « Suite 4D « New York NY 10024 +USA « +1 212 579 8028 « info@logofoundation.org
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Attachment 8 (a): Hiring and Personnel Policies and Procedure

Prior to hiring of staff, the board of trustees will establish and ratify formal personnel policies
that will govern the recruitment, hiring, management and termination of school staff during the
charter term. These policies will be periodically reviewed by legal counsel and revised, as
necessary, over this term. The Employee Handbook will ultimately contain the ratified
personnel policies of the school. During the planning period, the Chief Executive Officer (CEO)
and Principal will develop draft personnel policies. In order to develop these policies, the CEO
and Principal will review existing charter school hiring policies and seek guidance from New
York City Charter School Office and legal counsel with background in the area of labor law. The
document will be reviewed and approved by the board. This will occur prior to the hiring of
staff for the 2015-2016 school year. The employment policies should ultimately contain policies
and procedures around areas including but not limited to:

=  Employment at will = Time off to vote

= Equal Opportunity Employer = Jury Duty

= Hiring = Military Duty

= Nepotism = Unused Leave Accruals

= Fingerprinting/background checks » Insurance Benefits

= Arrest of employees = Workers Compensation

= Immigration Reform and Control Act = Disability Insurance

= Regular full-time and temporary = Retirement Benefits
employment = Deferred Compensation

= Adjustments to Employee Status = Unemployment Compensation

= Phasing out and elimination of = Travel Reimbursement
positions = Professional conduct of employees

= Unauthorized absences = Code of Ethics and Standard of

= Resignation Conduct

= Termination = Confidentiality

= Return of school property = Copyrights

= Personnel records and files = Conflict of Interest

= Post-employment requests = Personal appearance/Dress Code

= Time and Attendance = Solicitation

= Vacation Leave = Team teaching

= Weather Days and Other Closures = No Harassment policy

= Incentive pay = Sexual harassment

= Final pay = Violence in the workplace

= Paid deductions and garnishment = Employee Evaluations

= QOvertime = Confidentiality

= Personal Leave = Acceptance of Gifts

= Sick Leave = Problem/Conflict resolution

= Unauthorized absence = Qutside employment

= Verification of absence = Unacceptable behaviors

= Qvertime and Compensatory Time = Drug and Alcohol-free workplace
Leave = Safe environment

= Family and Medical Leave of Absence = Maintenance of facility

= Medical or disability leave

= Bereavement leave

= General leave without pay

Questbridge Preparatory Charter School g
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Although the Employee Handbook will be developed, finalized and approved during the start-up
period prior to the hiring of staff for 2015-16, QPCS has developed policies and procedures in
the following areas:

Procedures for hiring and dismissing school personnel: Questbridge Preparatory Charter
School (QPCS) is firmly committed to equal employment opportunity. QPCS will not
discriminate in employment opportunities or practices for all qualified person on the basis of
race, color, religion, creed, sex, gender, sexual orientation, ethnicity, national origin, ancestry,
age, disability, marital status, military status, citizenship status, predisposing genetic
characteristics, or any other characteristics protected by local, state, or federal law. Employment
decisions at QPCS will be made in a non-discriminatory manner and are based on qualifications,
abilities, and merit. This policy governs all aspects of employment at this school including
recruitment, hiring, assignments, training, promotion, upgrading, demotion, downgrading,
transfer, lay-off and termination, compensation, employee benefits, discipline, and other terms
and conditions of employment. If employees have any questions or concerns about any type of
discrimination, they should bring these issues to the attention of the principal or CEO. Anyone
found to be engaging in any type of discrimination will be subject to disciplinary action, up to
and including termination of employment.

The CEO reports directly to the board of trustees and the board will shall have the sole
authority to set conditions of employment (including, negotiating an appropriate employment
contract), supervise, evaluate, discipline and terminate the CEO. The CEO (or his or her
designee), using this or her professional judgment, shall possess the requisite authority to hire,
supervise, evaluate, discipline and terminate all other employees of the school, consistent with
the Law and policies adopted by the board of trustees, as may be amended from time to time.
Employee of QPCS are generally considered “at will”, with the exception of certain employees
with which the board of trustees or the CEO may desire to enter into a contract. Being
designated an “at will” employee shall mean that either the employee or CEO may terminate the
employment relationship with our without written notice of the exact date or termination and the
exact date of the cancellation of employee benefits connected with the termination. The
terminated employee may be eligible for compensation for unused vacation time and may be
eligible for unemployment compensation; however, employees shall not earn any additional
benefits, rights, or privileges beyond the last day worked. This notice applies to all employees
regardless of date of hire.

Qualifications for hiring teachers, school administrators and other employees: QPCS’
philosophy is that the quality of the school and services provided is directly tied to the quality of
its employees.  Professional staff selection shall be based on professional competence,
intellectual rigor, emotional maturity, enthusiastic professional attitude, knowledge of
instructional or operational practices, and ability to contribute to the furtherance of QPCS’
mission and educational goals. QPCS will consider the candidate’s academic record and
previous relevant experience, among other factors. Successful candidates for staff positions must
demonstrate that they are prepared and able to support the educational and developmental needs
of a diverse student population or the operational and administrative needs of the school,
depending on the particular staff position being sought. QPCS’ staff will be expected to fulfill
their individual responsibilities and work effectively in concert with administrators and with the
other members of the staff as required. In selecting and hiring teachers, QPCS will comply with
state laws regarding certification and with the requirement of the No Child Left Behind Act (or
its successor laws, if applicable).

Critically important will be the selection of the CEO, Principal, Curriculum Director, and a
talented, passionate, energetic and cohesive team of teachers. Among the most important
attributes, skills and characteristics QPCS will look for in successful teacher candidate are the
following: (1) Understanding of and commitment to the school’s mission, goals, educational
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philosophy and activities; (2) An unwavering belief that all children can learn and succeed at
QPCS; (3) Fulfillment of all NCLB “highly qualified requirements; (4) Teaching experience in
the classroom or in other relevant educational positions; (5) Bachelor’s Degree or equivalent, or
higher degree in Education; (6) Appropriate New York State certification; (7) Demonstrated and
successful record of prior employment in educational environments; (9) Experience working
with diverse populations of students, parents and families; (10) Experience working with
students at-risk or educational failure; (11) Commitment to continuous improvement and
learning through professional development.

Qualification for and Responsibilitiesof Staff by Position

Chief Executive Officer: The CEO will serve as a central leadership figure within the school
and will be responsible for the business operations side of the school. The CEO will work
closely with the Principal and the board, and report directly to the Board of Trustees in the
manner in which the Board of Trustees shall require. The CEO is the leader of the school and
bears the responsibility for the continuous operation of the school and all matters that concern
the school including student achievement.

Responsibilities:

e Oversees the issues that concern the school as a whole and will facilitate communication and
build consensus among the principal, teachers, staff, families and the board in support of the
school’s mission.

e Recruit and hire Principal or participate in such matters.

e Oversee the Office Manager

e Fosters a collaborative leadership culture and a share decision-making structure among the
school’s leadership team.

e Responsible for the success of all school programs and will ensure that the school is in
compliance with the school’s approved charter, board policies, appropriate governmental
statues, its authorizer’s and NYSED regulations and all other applicable governmental laws
and regulations.

e Maintains open communication with the school’s authorizer, and is the liaison between
NYSED and QPCS’ board. Oversees the production and submission of required reports to the
school’s authorizer.

e Communicates with the support of the Principal the vision of the school to the public and the
press and represents the school to parents, community leaders and the general public and
stakeholders.

e Maintain system to address facility needs (technology, electrical, plumbing, custodial, supply)

e Manage move out of or within facility (furniture, books, supplies, network technology,
computers, office equipment, and phone system).

¢ Oversee school environment so that it is ready and safe for students on a daily basis.

e Manage contracted services for building maintenance and security.

e Manage school nutrition program; reporting meal counts to appropriate state authorities for
reimbursement for meals.

e Ensure compliance with Department of Health standards.

e Oversee administrative duties related to new employees including W-4s, 1-9s, HR Manual, hire
letters, direct deposit, and garnishment management.

e Select and manage relationships with vendors/brokers and enrolls/withdraws staff members for
benefits including insurance (health, dental, vision, disability and retirement plans) and all
insurance matters related to the school.

e Manage all compliance responsibilities including Title 1-V, teacher certification, safety, fire
drill coordination, health, fingerprinting, software compliance, COBRA letters, student lottery,
annual Sexual Harassment seminars.
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e Manage compliance related to By-laws and charter renewal

e Attend Board of Trustees meeting.

e Works directly with the contracted accounting professionals and bookkeeper to ensure
financial stability, sound fiscal planning, effective asset management and full compliance with
government and charter audit requirements.

The CEO will Have Knowledge and Understanding of:

e QPCS’ vision and mission including its commitment to educate a diverse students body in
STEM and to promote the physical, cognitive, psychological, social, and ethical development
of students.

e Processes and strategies for blending the diverse values and expectations of the school
community into a shared understanding of desired student learning and development outcomes.

o Chhild and adult learning and development, the teaching-learning process, and educational
change.

e Relevant research findings and strategies for using data to develop, implement, and maintain
the school’s vision.

Demonstrated Capacity and Experience in the Ability to:

e Use shared decision-making effectively in the management of the school.

e Work collaboratively with the school community to develop and maintain a shared school
vision.

e Ensure that decision-making regarding school operations are consistent with and supportive of
the school vision.

e Oversee the Principal and staff in their day-to-day management of the operations of the school.

e Foster a caring, growth-oriented environment for faculty and students, one in which high
expectations and high standards for student achievement will be emphasized.

e Manage fiscal resources responsibly, efficiently, and effectively.

e Manage human resources responsibly by selecting and inducting new personnel appropriately,
assigning and evaluating staff effectively, and taking other appropriate steps to build an
effective school team.

e Monitor ancillary student services such as transportation, food, health, and extended care
responsibly.

e Engage in community outreach and marketing to drive student recruitment efforts.

Minimum Qualifications and Training: (1) At minimum 5 years of experience in an educational
or related organizational setting as a school leader, with strong knowledge of leadership
principles and practices gained through work experienced and formal education; (2) Master’s
Degree or higher in business or education; (3) Understanding of instructional practices; (4)
Strong business and operational knowledge and skills; (5) Strong speaking and writing skills; (6)
Exceptional interpersonal skills and a strong motivator; (7) A visionary who is a strong confident
decision-maker; (8) Technology literate; (9) Knowledge and experience with diverse cultures.

Principal: The Principal will serve as a central leadership figure within the school and will be

responsible for the instructional operations side of the school. The Principal will report to and

work closely with the CEO to ensure the operation of a successful school program.

Responsibilities:

¢ Responsible for the overall instructional program of the school, its development, delivery and
assessment.

e Fosters a collaborative leadership culture and a share decision making structure among the
school’s leadership team.
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e Accountable for the attainment of student achievement goals for all students and for the school
to achieve and maintain good standing by its authorizer as well as the continual renewal of its
charter.

e Provides day-to-day management and oversight of QPCS’ instructional and related services
and activities.

e Communicates the vision of the school to the public and the press and represents the school to
parents, community leaders, stakeholders and the general public.

e Work with the Parent Teacher Association to ensure that all parents are engaged in all aspects
of the life of the school and have the opportunity to provide input.

e Create and generate reports relating to instructions

e Recruit and hire staff with support of CEO or participate in such matters

e Attend Board of Trustees meetings.

e Remain current regarding laws, policies, trends and best practices related to education in
general and sharing this knowledge with staff on a regular basis.

The Principal will Have Knowledge and Understanding of:

e QPCS’ vision and mission including its commitment to educate a diverse students body in
STEM and to promote the physical, cognitive, psychological, social, and ethical development
of students.

e Processes and strategies for blending the diverse values and expectations of the school
community into a shared understanding of desired student learning and development outcomes.

e Child and adult learning and development, the teaching-learning process, and educational
change.

¢ Relevant research findings and strategies for using data to develop, implement, and maintain
the school’s vision.

e Demonstrated Capacity and Experience in the Ability to:

e Use shared decision-making effectively in the management of the school.

e Work collaboratively with the school community to develop and maintain a shared school
vision.

e Ensure that decision-making regarding instructions are consistent with and supportive of the
school vision.

e Oversee the instructional staff in their day-to-day management of the instructional operations
of the school.

e Support the CEO in monitoring ancillary student services such as transportation, food, health,
and extended care responsibilities.

e Engage in community outreach and marketing to drive student recruitment efforts.

e Direct a STEM based program

e Implement the parent outreach and student recruitment process.

Minimum Qualifications and Training: (1) At minimum 5 years of experience in an educational
or related organizational setting, with strong knowledge of leadership principles and practices
gained through work experienced and formal education; (2) Master’s Degree or higher in
education with NYS certification preferred; (3) Exceptional understanding of instructional
practices including those related to delivery of instruction, development of curriculum including
STEM programs and assessment of student performance; (4) Exceptional speaking and writing
skills; (5) Exceptional interpersonal skills and a strong motivator; (6) A visionary who is a strong
confident decision-maker; (7) Facility with computer technology in gathering information and
coordinating technical resources for students, teachers, and classroom; (8) Knowledge of project-
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based approach to learning; (9) Strong math and science skills (10) Knowledge and experience
with diverse cultures.

Curriculum Director: The Curriculum Director (CD) reports to the Principal and is responsible
for the day-to-day management of the general studies educational program.

Responsibilities

The CD, with oversight and support of the Principal, will implement curriculum planning,
student assessment, the professional development of teachers, and the evaluation of teachers.
The CD responsibilities include, but not limited to:

e Observation and performance evaluations of all teachers

e Recommendations for hiring, retention, salary and merit-pay decisions of teachers

e Teacher development, supervision, evaluation and reporting on a weekly, monthly, annually
basis.

e Organization, implementation and documentation of all work with teachers.

e Supervising the organization of learning units according to level and age of students.

e Creation of a timetable for internal and state-mandated external assessments in core subjects
and supervision of its implementation.

e Systematization of templates and mechanisms for documentation of teacher and student work.

e Analysis of assessment data and report to teachers, parents, board and administration on the

overall efficacy of the instructional program in meeting student achievement goals.

e Use of technological support for data gathering and analysis.

e Development and implementation of clear communication strategies regarding the educational
program with board, parents, all teachers and administration and be present at all school-
related meeting.

e Coordinating with the Special Education teacher regarding instruction of children with special
needs and overseeing implementation of services for students with special needs.

e Integrate culture authentically and appropriately into Science, Social Studies, Art, Music and
Physical Education.

e Development of performance plan for teachers with the support of the Principal.

e Ensure coherency and connectedness across disciplines.

Minimum Qualifications and Training: (1) Master’s in Elementary Education or Master’s
Degree from a Reading Specialist/Literacy Program; (2) A minimum of 3 years of experience
in an elementary school as assistant principal or staff developer with strong knowledge on
instructional principles and practices gained through work experience and formal education;
(3) Minimum of 3-5 years of teaching experience in an elementary school setting preferred; (4)
Facility with data analysis; (5) Demonstrated experience in working successfully with diverse
populations of students, parents and families-including students, parents and families with
limited English proficiency.

General Studies Teachers: the general Studies Teachers are responsible for ensuring that all

students in their classes are achieving at thigh levels both academically and socially. General

Studies Teachers report directly to the DC.

Responsibilities:

¢ Developing effective, standards-aligned lessons that support student learning, achievement of
school academic objectives and benchmarks and state learning standards.

¢ Planning purposefully to provide students with opportunities for constructing meaning and
developing understandings of new concepts.

¢ Utilizing developmentally appropriate and rigorous curricula and instructional materials and
presenting students with new ideas and concepts thorough a variety of strategies that inspire
and guide them to explore, express and uncover new ideas.
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e Administering, collecting and analyzing qualitative and quantitative data gathered from a
variety of assessments on each student.

¢ Reflecting regularly on data from student assessments along with colleagues, administration,
or students’ families in order to inform his/her work, modify practices and increase student
achievement.

e Collaborating with special education teachers to execute IEPs for students with special needs
in order to ensure they achieve academically at high levels, and are fully included in the
QPCS community.

¢ Building relationships with families of QPCS students through frequent communication
about students’ progress and ways families can support their children’s learning.

e Creating a classroom community that maintains the school’s high academic and social
expectations for students.

¢ Actively working to improve his or her own practice, to acquire and enhance the skills and
knowledge necessary for excellent instruction and to generally increase his/her effectiveness
in the classroom and in the school community.

¢ Maintain and secure students’ work and projects

e Create portfolios for students

Minimum Qualifications and Training: (1)_Fulfillment of all NCLB “highly qualified”
requirements and appropriate NY'S certification; (2) 2-3 of successful teaching experience in
an elementary school as a teacher or in other relevant educational positions (e.g. Teach for
America corps members); (3) Knowledge of the project-based approach; (4) Bachelor’s
Degree or higher in education; (5) Knowledge of the Gradual Release of Responsibility and
Readers and Writers Workshop models; (6) Knowledge of and experience with assessments
and relevant technologies; (7) Experience and demonstrated success working with diverse
population of students, at-risk students, parents and families.

Teaching Assistant: The teaching assistant will report directly to the Lead teacher and are
responsible for ensuring that all students in their classes are achieving at thigh levels both
academically and socially.

Responsibilities:

e Assist lead teacher in developing effective, standards-aligned lessons that support student
learning, achievement of school academic objectives and benchmarks and state learning
standards.

e Utilizing developmentally appropriate and rigorous curricula and instructional materials and
with the support of the lead teacher and presenting students with new ideas and concepts
thorough a variety of strategies that inspire and guide them to explore, express and uncover
new ideas.

o Assist lead teacher with administering, collecting and analyzing qualitative and quantitative
data gathered from a variety of assessments on each student.

¢ Collaborating with special education teachers to execute IEPs for students with special needs
in order to ensure they achieve academically at high levels, and are fully included in the
QPCS community.

e Creating a classroom community that maintains the school’s high academic and social
expectations for students.

o Actively working to improve his or her own practice, to acquire and enhance the skills and
knowledge necessary for excellent instruction and to generally increase his/her effectiveness
in the classroom and in the school community.

o Assist in any other duties requested by the lead teacher.

e Assist in the creation, maintenance and security of student portfolios

Minimum Qualifications and Training: (1) Fulfillment of all NCLB ‘“highly qualified”

requirements and appropriate NYS certification preferred; (2) 1-2 years of successful teaching
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experience in an elementary school as a teacher or in other relevant educational positions (e.g.
Teach for America corps members); (3) Knowledge of the project-based approach; (4)
Bachelor’s Degree in education; (5) Knowledge of the Gradual Release of Responsibility and
Readers and Writers Workshop models will be helpful; (6) Knowledge of and experience with
assessments and relevant technologies; (7) Experience and demonstrated success working with
diverse population of students, at-risk students, parents and families.

Special Education Teacher: The Special Education Teacher provides consultation with and

support to all teachers in addressing the needs of their students with IEPs as well as providing

resource room instruction for children whose IEP requires instructional time outside of an
inclusion setting. The Special Education Teacher will report to the CD until the Special

Education Coordinator is hired. Once the Special Education Coordinator is hired, the Special

Education Teacher will report directly to him/her.

Responsibilities:

e Working closely with K-5 teachers to provide direct special education instruction to IEP
students in both a push-in and pull-out model as mandated by the IEP.

e Conducting ongoing training for regular and special education teachers and instructional
assistance regarding inclusive education practices, curriculum modifications, differentiated
instruction and behavior interventions for special needs students in general education
classrooms.

e Assisting General Studies teachers in adapting curriculum for special needs students, and
providing modified curriculum and resources as needed by classroom teachers.

e Assist teachers with developing daily reports, behavioral schedules and social skills
curriculum for special needs students in general education classroom.

e Modeling teaching strategies and techniques for teachers for special needs students.

¢ Provide resource room instruction to students whose IEPs require instructional time outside
of the classroom setting.

e Provide consultation and support for parents of special needs students in general education
classroom and helping to facilitate positive collaboration between parents and teachers.

e Conferring frequently with the district’s special education support staff and administrators to
provide needed services regarding inclusive education practices.

e Attend IEP’s and staff/parent meetings of students who are mandated for related services,
testing modifications and other information related to IEPs and Section 504 accommodations.

e Assist teachers in problem-solving and program issues related to inclusive education
practices.

e Ensure all SWDs have access and participate fully in all curricular and extracurricular
programming provided by the school.

e Participation in all school related meetings.

Minimum Qualifications and Training: (1) Master’s Degree in Special Education; (2)

Appropriate state certification as a special education teacher and any other credentialing

required; (3) Knowledge of special education laws and requirements; (4) Knowledge of the

project-based approach; (5) Knowledge of GRR and Readers and Writers Workshop Model;

(6) At least 3 years of successful experience in special education classroom teaching; (7)

Experience and demonstrated success working with diverse population of students.

Reading Specialist: The Reading specialist reports to the CD and is responsible for (1)
providing content knowledge and resources to instructional staff regarding learning and
teaching literacy and (2) providing reading intervention instruction to struggling students
through push-in and pull-out instruction.

Responsibilities:
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e Work closely with K-5 teachers to provide direct reading intervention to targeted students in
both a push-in and pull-out model.

e Research and provide content knowledge and resources to staff about learning and teaching
literacy.

¢ Research and prepare materials for use by teachers

e Research and provide information and guidance regarding a range of effective and innovative
literacy practices through various activities such as professional development activities.

e Maintain all necessary paperwork and projects and report on and submit information to CD in
a timely manner.
Minimum Qualifications and Training: (1) Must be “Highly Qualified” under the No Child
Left Behind Act and any other New York State Education Law requirements; (2) Master’s
Degree from Reading Specialist/Literacy Program and Appropriate state certification; (3) At
least 3 years of successful experience as a reading specialist/literacy coach in a school
environment; (4) Knowledge of and experience with a variety of reading intervention
programs, methods and strategies; (5) Knowledge of and experience with assessment and
relevant technologies; (6) Experience working with diverse populations of students, parents
and families; (7) Demonstrated ability to communicate and work effectively and
collaboratively with colleagues and parents; (8) Demonstrated agility to adapt to the specific
needs of individuals students; (9) Demonstrated ability to utilize a variety of teaching
methodologies to accommodate students’ unique learning styles; (10) Experience and
demonstrated success working with diverse population of students.

ESL Teacher: The ESL Teacher is responsible for the instruction of students with Limited
English Proficiency (LEP) and will report directly to the CD. The ESL teacher will oversee
the process of identifying, testing, classifying and declassifying ELL’s.

Responsibilities:

e Provide direct and indirect instruction to LEP students and evaluation LEP student progress.

e Engage in long and short-term planning addressing individual needs of LEP students.

e Teaching a multi-model approach.

e Providing an inviting, dynamic, innovative learning environment.

¢ Prepare timely and accurate written reports.

e Communicate and consult effectively with parents, students, teachers and administrators.

e Serve as advisor to students and their families.

e Cooperate with the CD and comply with school rules regarding privacy of student records and
information.

e Perform such additional tasks and assume such additional responsibility as are assigned by the
CD and are consistent with the goals and objectives of the position.

e Serve as a resource to all teachers in the school.
Minimum Qualifications and Training: (1) Must be “Highly Qualified” under the No Child
Left Behind Act, subject to NYSED law, Article 56 requirement; (2) Appropriate state
certifications; (3) At least 2 years of successful experience as an ESOL (English for Speakers
of Other Languages) or ELL program teacher in a school environment; (4) Demonstrated
proficiency in Sheltered English Immersion techniques and strategies; (5) Knowledge of GRR
and Readers Writers Workshop models; (6) Demonstrated ability to communicate and work
collaboratively/effectively with parents and colleagues; (7) Demonstrated ability to adapt to
the specific needs of individual students; (8) Demonstrated ability to utilize varied teaching
methodologies to accommodate students’ learning styles; (9) Demonstrated ability to evaluate,
test and measure achievement; (10) Experience and demonstrated success working with
diverse population of students.
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Special Education Coordinator: The Special Education Coordinator oversees special
education and related programs under the guidance of the CD. This position will be filled in
year 2.

Responsibilities:

e Oversee special education and related services, programs and grants, and ensure QPCS
compliance with state and federal laws and regulations related to the implementation of
IDEA.

e Support implementation of NCLB and attainment of State standards.

e Remain current regarding laws, policies, trends and best practices related to education in
general and special education programs specifically, and sharing this knowledge with
administrators and staff on a regular basis.

e Interpret, explain and apply local, state and federal laws, guidelines, policies and procedures
for staff, students, parents, and others in a timely and accurate manner.

e Develop systems, tools and policies/procedure for effective implementation of special
education services, and testing accommodations as needed with the support of and in
collaboration with the CD.

e Expand learning opportunities for students in an on-going effort to improve services and
programs, offer instructional guidance based on best practices, and maximize progress.

¢ Provide support with complex individualized education plans including facilitating meetings
and advising the Principal for more involved IEP processes.

e Supervise and evaluate classified and certified special education staff, providing support,
opportunities, coaching, mentoring, and guidance for professional growth; and assisting
with timely performance evaluation in a manner that promotes team development and
effective work.

e Align program development with the goals of the school in collaboration with
administrators, special education staff and other school staff to ensure that best use of
resources in providing services for students.

¢ Assist in the development of the special needs program budget and planned management of
resources to support learning goals.

e Assist with recruiting, screening, hiring, assignment and provide leadership in training
special needs staff.

o Apply high-level problem-solving skills and exercise expert judgment to resolve issues for
parents, students and/or staff.

e Serve as a resource and/or consultant to school administrators and personnel on the nature,
causes, and solutions to the learning of students with special needs.

¢ Provide thorough and timely reports, data, and information as requested.

Minimum Qualification and Training: (1) Appropriate state certification and any other

credentialing requirements; (2) Special education administrative and/or teaching experience,

including case management experience;(3) Demonstrated ability to adapt to differences and

change in characteristics of students, programs, leadership, staff and community; (4)

Demonstrated ability to utilize a variety teaching methodologies to accommodate students’

learning styles; (5) Demonstrated ability to work effectively and collaboratively with

colleagues, parent community members; (6) Extensive knowledge of the provisions of IDEA,

Section 504, assessment and curriculum, especially assessment and curriculum for special

education; (7) Skilled in program development and evaluation including gathering and

analyzing data and development and implementation of improvement plans; project

management; instructional development; creative thinking; and commitment to quality; (8)

Skilled in leading, supervising, coaching, and evaluating special education and other staff; (9)

Demonstrated ability in identifying staff development needs and planning and delivering in-

service training; (10) Demonstrated ability to inform and support administrators, instructional

staff and parents regarding special education and Section 504 law, policies and procedures;
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assists in compliance with state and federal requirements; (11) Demonstrated ability to
organize, plan and facilitate regularly scheduled meetings that include special educators and
Section 504 facilitators in an effort to maintain consistency of program services; (12)
Knowledge of and experience with programs that support learning among student of diverse
ethnic and cultural backgrounds; (13) Experience with using data-based, decision-making
including successful strategies and processes for program evaluation to measure achievement
of school goals; (14) Technology skills necessary to use electronic tools for data-based,
decision-making and effective communication, such as spreadsheets, word processing, and the
ability to learn new programs as needed.

Social Worker: The Social Worker will support the school in addressing the social,

emotional, developmental and emotional needs of the school’s students and families, and in

helping students’ families to access appropriate services and resources. The Social Worker
will report to the CD.

Responsibilities:

e Counsel students whose behavior, school progress, mental or physical impairment indicate a
need for assistance, diagnosing students’ problems and arranging for needed services.

e Consult with parents, teachers, and other school personnel to determine causes of problems
such as truancy and misbehavior, and to implement solutions.

e Develop and review service plans in consultation with students, their families and school
staff, and perform follow-up assessing the quantity and quality of services provided.

e Collecting supplementary information needed to assist students.

e Supporting school staff in addressing issues such as suspected child abuse and neglect.
Acting as school liaison with the New York City Administration for Children’s Services
(ACS).

e Assisting with such legal issues as hearing and providing testimony to inform custody
arrangements.

¢ Providing, finding or arranging for support services for QPCS families, such as child care,
homemaker service, prenatal care, substance abuse treatment, counseling, job training, or
parenting classes, to prevent more serious problems for developing.

¢ Referring students to community resources for services.

e Maintaining case history records and preparing reports.

e Addressing emergency situations impacting students-e.g. homelessness, grief, stress or
chemical dependency.

¢ Arranging for medical, psychiatric, and other tests that may disclose causes of difficulties
and indicate remedial measures.

e Serving as a liaison between students, homes, school, family services, child guidance
clinics, courts, protective services, doctors and others to help children who are facing
problems.

e Interviewing students individually, with families, or in groups, and assessing their
situations, capabilities, and problems, to determine what services are required to meet their
needs.

e Participate in all relevant meetings

Minimum Qualifications and Training: (1) A Master’s Degree or higher in social work, with
clinical and supervisory experienced preferred; (2) Appropriate New York State Certification;
(3) Demonstrated and successful record of prior employment as a counselor or social worker in
an education environment; (4) Demonstrated ability to work productively with staff and with
diverse populations of students, parents and families, including students, parents and families
with limited English proficiency; (5) Demonstrated understanding of issues facing children and
youth, especially those from immigrant families and poverty-level families, in urban areas.
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Office Manager: The Office Manager reports directly to the CEO.

Responsibilities:

e Maintain office efficiency by planning and implementing office systems, layouts, and
equipment procurement.

e Answering and redirecting, as necessary, general telephone and email enquiries.

e Keep school leaders informed by reviewing and analyzing special reports, summarizing
information, identifying trends.

¢ Coordinating internal meetings and appointments

e Managing postal operations.

e Supervise assigned staff

e Accurately maintaining and updating student information using OnCourse and ARIS

e Collecting and filing student information as required by state and federal laws and ensuring
student enrollment is at the correct count.

e Managing student recruitment process including outreach and tours for parents

e Assisting the CEO and Principal as required

e Maintaining student waiting list according to state law; receives and organizes applications.

e Ensure new student lottery is run in compliance with law.

¢ Transmitting student transfer/withdrawal paperwork to and/or form student’s former or current
school.

e Carry out administrative tasks related to School Lunch Program.

e Manage student transportation via bus and other modes of arrival, dismissal and field trips.

e Ensure student transportation schedule is aligned with school calendar.

e Manage daily mode changes for students whose usual mode of transportation is different from
usual.

e Coordinate school-parent communications and events.

e Scheduling and logging fire alarms in accordance with laws.

Minimum Qualifications and Training: (1) Minimum of Associate’s Degree or business training;

(2) Demonstrated and successful record of prior employment in an administrative, secretarial or

office manager capacity in an educational environment preferred; (3) Knowledge of and

experience with relevant technologies and social media; (4) Ability to develop standards,

inventory controls, promote processing improvement and managing process.

Executive Secretary: The Executive Secretary reports to the CEO.

Responsibilities:

¢ Provide administrative and clerical support to CEO and Principal.

e Schedules meetings and alert school leaders to cancelations or new meeting.

e Manage correspondence and postal operations

e Answering and redirecting, as necessary, telephone and email enquires.

e Maintaining hard copy and electronic file systems.

e Prepare statistical reports.

e Manage online sites related to QPCS with support of the Office Manager.

e Coordinate travel arrangements; prepares itineraries; complies and maintain travel vouchers
and records.

e Coordinate training and other events and other duties as required.

e Greet and receive visitors.

¢ Prepare confidential and sensitive documents as requested.

e Determine matters of top priority and handle accordingly.

e Takes and transcribes dictation.

e Maintain office procedures.
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Minimum Qualifications and Training: (1) Minimum of Associate’s Degree or business training;
(2) Demonstrated and successful record of prior employment in an administrative or secretarial
capacity in an educational environment preferred; (3) Knowledge of and experience with
relevant technologies.

Nurse: Provides preventive health services to facilitate student’s optimal physical, mental,

emotional and social growth and development. Promotes and protects the optimal health status

of school-age children.

Responsibilities:

e Providing health assessments and developing and implementing a student health plan.

e Maintaining, evaluating and interpreting cumulative health data to accommodate individual
needs of students.

¢ Planning and implementing school health management protocols, providing health education
anticipatory guidance.

e Developing procedures and providing for emergency nursing management for
injuries/illnesses.

e Coordinating school and community health activities and serving as a liaison health
professional between the home, school and community.

e Conduct CPR training as needed

e Where applicable, participate in the IEP plan development.

Minimum Qualifications and Training: (1) Qualified to practice as a Registered Nurse in the

State of New York and holds an unrestricted license; (2) Certified in CPR; (3) B.S.N. or

Registered Nurse with a Bachelor’s Degree; (4) Minimum of one year experience in public

health nursing, school health nursing or pediatric nursing.

Bookkeeper: The Bookkeeper posts all revenues, bank deposits, expenses, check disbursements
in accounting system and maintains files of all related accounting documents; manages all
payroll responsibilities including relationship with payroll service, electronic payroll processing,
W-2 and 1099 distribution, timesheet management, posting payroll expenses in accounting
system, filing of related documents using Binder System; Tracks all days off (vacation, sick,
personal, jury duty, bereavement, excused absences for professional development) and
researches ways to automate tracking and communicating this to staff members. Adhere to all
rules and state regulations and requirements. Cooperate with contracted accountant and auditors.
Minimum Qualifications and Training: (1) Degree in Accounting; (2) Attention to details; (3)
Certification by the American Institute of Professional Bookkeepers a plus.

Chief Financial Officer: The CFO reports directly to the CEO and provides both operational

and programmatic support to the organization. The CFO will assists on all strategic and tactical

matters as they relate to budget management, cost benefits analysis, forecasting needs and the
securing of new funding.

Responsibilities:

e Assist in performing all tasks necessary to achieve the school’s mission and help execute staff
succession and growth plans.

e Train the staff on raising awareness and knowledge of financial management matters.

e Work with CEO on the strategic vision including fostering and cultivating stakeholder
relationships on city and state levels, as well as assisting in the development and negotiation
of contracts.

e Assist CEO in identifying new funding opportunities, the drafting of prospective
programmatic budgets, and determining cost effectiveness of prospective service delivery.

e Assess the benefits of all prospective contracts and advise the administrative team on
programmatic design and implementation matters.
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e Ensure the installation of adequate controls and that substantiating documentation is approved
and available such that all purchases may pass independent and governmental audits.

e Oversee the management and coordination of all fiscal reporting activities for the school
including: revenue/expenses and balance sheet reports, reports to funding agencies,
development and monitoring of contract/grant budgets.

e Oversee all purchasing and payroll activity for staff and participants.

e Develop and maintain systems of internal controls to safeguard assets of the school and
oversee federal awards and programs. Oversee the coordination and activities of independent
auditors ensuring all A-133 audit issues are resolved, and all 403(b) compliance issues are
met, and the preparation of the annual financial statements is in accordance with U.S. GAAP
and federal, state and other required supplementary schedules and information obligations are
met.

e Monitor banking activities of the school.

e Investigate cost-effective benefit plan and other fringe benefits which the school may offer
employees and potential employees with the goal of attracting and retaining qualified
individuals.

¢ Oversee administration and financial reporting of the school’s Savings and Retirement Plan.

e Oversee business insurance plan and health care coverage analysis.

e Oversee the maintenance of the inventory of all fixed assets, including assets purchased with
government funds (computers, etc.) assuring all are in accordance with federal regulations.

e Assist in the design, implementation, and timely calculations of wage incentives and salaries
for staff.

Minimum Qualifications and Training: (1) Bachelor’s Degree or higher from an accredited

college or university; (2) Certified Public Accountant (CPA) preferred; (3) Experience as a

Controller or Chief Financial Officer level, (4) Five years of financial experience and

management experience with the day-to-day financial operations of organization; (5) Knowledge

of not-for-profit accounting in accordance with U.S. Generally Accepted Accounting Principles,

OMB Circulars A-133, A-100 and A-122, compliance requirements, and appropriate Code of

Federal Regulations sections; (6) Knowledge of resources of public and private social service

and related agencies; (7) Laws, regulations, and rules governing public school finance; (8)

Knowledge of general office software, particularly the Microsoft Office Suite and MP software

or other similar not-for-profit general ledger software and use of databases; (8) Ability to foster

and cultivate business opportunities and partnerships; (9) Ability to create and assess financial
statements and budget documents; (10) Strong written and verbal skills.

Custodian: The custodian will report directly to the Office Manager.

Responsibilities:

e Clean and supervise cleaning of building

e Perform grounds and building inspections including playground equipment; boilers and heating
system; fire extinguishers; damage and vandalism and building for hazards.

e Complete and submit work orders to CEO for repair or replacement of damaged equipment.

e Receive unpack, store and deliver instructional and custodial supplies to appropriate staff
member.

e Maintain building inventory, hazardous material inventory, Material Safety Data Sheets
(MSDS), custodial work request and building work request records. Complete hazardous
material inventory for the building and request and store MSDS information on all products.

e Change light bulbs and perform minor repairs to building, furniture, equipment, including
changing ceiling tiles.

e Serve as on-call emergency contact during non-working hours.

¢ Ensure snow removal and proper salting of areas for safe access.
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e Move, unpack and assemble furniture and building equipment.

e Assure building security by locking/unlocking doors at appropriate times, recognizing and
correcting unsafe security conditions or reporting condition to appropriate personnel or
authorities.

¢ Respond to emergencies such as fire alarms, broken pipes, electrical shorts and fires.

e Refer student behavioral problems to appropriate staff and assisting building staff as needed
during emergencies to ensure student and staff safety.

e Set-up for school programs, meetings, assemblies, special events and after-hours functions as
requested by CEO, Principal or staff. Move and set-up computers, public address system,
audio-visual equipment, furniture and lighting as needed.

e Assist building staff with fire and emergency drills. Inspect fire extinguishers, exits and
emergency lights as dictated by District policy or state regulations.

e Perform other duties as assigned.

Minimum Qualifications and Training: (1) High school diploma or equivalent; (2) Minimum of

2 years of experience as a school custodian; (3) Knowledge OSHA rules and regulations; (4)

Good communication and interpersonal skills; (5) Basic math skills; (6) Basic ability to

understand documents, define problems and draw valid conclusions; (7) Knowledge of planning,

developing, coordinating building maintenance, custodial procedures, and handling chemicals;

(8) Operating knowledge of and experience with cleaning supplies and equipment including

buffers, carpet cleaning/extraction machines, vacuums, basic hand and power tools, snow blower

and floor scrubbing machines; (9) Operating knowledge of scissor-lift, ladder, computer and E-

mail; (10) Ability to lift 50 pounds or more (11) Valid driver’s license.
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Jeremiah Grant, Sr.

EDUCATION:
M.A. Cultural Anthropology, Minor: Theology (Missiology)
Nazarene Theological Seminary, 1996

M.A. Business Management,
Webster University, 1995

B.A. Theology Minor: Behavioral Science,
Trevecca Nazarene University, 1986

Diploma (4 yr.) Ministerial Studies (4 Year)
Nazarene Theological College, 1981

Diploma (4 yr.) Machine Shop Technology/ Engineering
Mt. St. Benedict Comprehensive College, 1979

Certificate, Family Development Facilitator Certificate
University of Missouri-Kansas City, 2002

EXPERIENCE:
2010-Present  The Learning Solution Center
Title: Assistant Director
Responsibilities:
= Hiring and managing tutors
= Testing tutor ( Pre-K- 6™ grade)
= Marketing Program

2006 — 2010  Oxford Christian Academy, Queens, New York
Title: Owner/Administrator
Responsibilities:
Planning, organizing & overseeing all aspects of the school from K- 6" Grade
Hire and manage staff.
Conduct weekly and monthly staff meetings
Completing and submitting state department of education reports
Ensuring compliance of state regulations and policies
Overseeing and maintaining accounts and the school budget
Maintaining effective relationship with parents and others in the community
Maintaining a safe and orderly physical environment in the school
Attending and reporting in monthly PTA meetings
Assuring academic outcomes meet or exceed state requirements.
Develop and implement strategic plan for school program.
Conduct staff yearly evaluations.
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2004-2006

2001-2004

2001- 2002

1999-2000

Bethlehem Christian Academy, Richmond Hill, New York

Title: Administrator

Responsibilities:
= Planning, organizing & overseeing all aspects of the school K-12" Grade
Hire and manage staff.
Conduct weekly and monthly staff meetings
Completing and submitting state department of education reports
Ensuring compliance of state regulations and policies
Overseeing and maintaining accounts and the school budget
Maintaining effective relationship with parents and others in the community
Maintaining a safe and orderly physical environment in the school
Attending and reporting in monthly PTA meetings
Assuring academic outcomes meet or exceed state requirements
Develop and implement strategic plan for school program

Conduct staff yearly evaluations

Report month to Executive Board

Do fundraising for school program

Penn Valley Community College, Kansas City, MO

Title: Adjunct Professor

Responsibilities:

= Teaching Early Childhood Education classes

» Teaching Family Development and Marriage and the Family classes
» Testing and evaluating students

» Reporting to Director

= Record keeping

Family Development Consulting, Kansas City, MO

Title: Owner

Responsibilities:

» Consulting and training individuals in the areas of Family Development

Pizza Hut Corp, Independence, MO

Title: Assistant Manager

Responsibilities:

Recruiting and training of staff

Strategic planning for product growth and customer service
Product and performance training

Conducting performance review

Revenue management

Conducting Profit & Loss analysis

Sales forecasting and manpower planning
Conducting High Impact Coaching

Driving sales through data analysis and marketing
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1995- 1998 KCMC Child Development Corp, Kansas City, MO
Title: Site Manager ~ Head Start
Responsibilities:

Management and supervision of staff

Hiring, training and development of staff

Conduct conflict management & Cultural Diversity Seminars
Organizational Development and Strategic Planning

Ensuring adherence to company regulations & government polices
Networking with other agencies to meet family needs

Review family need assessments

Conducting performance review

Resource management and record keeping

Team working with internal business partners

Work as liaison between families and corporation

Doing Fundraising

Conduct weekly and monthly staff meetings

Assuring academic outcomes meet or exceed state requirements.

1994-1995 Longview YMCA, Kansas City, MO

Title: Site Director

Responsibilities:

Site operation including a before and after school program
Developing and implementing an educational program and curriculum for
the center

Network with other agencies to assist families with their needs
Management and supervision of staff

Procurement of scholarships

Managerial reports

Public relations

Resource management and record keeping

Revenue management
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New York State Education Department

Request for Proposals to Establish Charter Scho(Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2013 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE

2. - Enter information into the GRAY cells

3. - Cells labeled in ORANGE contained guidance pertaining to that tab
4

- Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
that particular line item

o

- Funding by School District information for all NYS School districts is located on the State Aid website at
https://stateaid.nysed.gov/charter/ Refer to this website for per-pupil tuition funding for all school districts.
Rows may be inserted in the worksheet to accommodate additional districts if necessary.

6. - Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicate the assumption being made. For instance, student enroliment would reference
the applicable page number in Section |, C of the application narrative.


https://stateaid.nysed.gov/charter/

New York State Education Department
Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents

New Applicaton Budget(s) & Cash Flow(s) Template

‘Please enter school name

Contact Name: Lycia Grant
Contact Email:
Contact Phone:
District of Location District 29

Examples
Pre-Opening Period  March 1, 2015 to June 30, 2015
Operational Year ONE July 1, 2015 to June 30, 2016




Please Note: The student enrollment data is entered below
in the Enroliment Section beginning in row 148. This will
populate the data in row 10.

Please enter school name
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

350,000
195,835
154,165

START-UP
PERIOD

i

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Special Education Revenue
Grants

Stimulus

Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

CY Per Pupil Rate

350,000

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management - CEO
Instructional Management - CAO - Principal
Director of Curricum
CFO/ Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors - Social Worker
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses.
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment

No. of Positions

136,668

8.00
16.50
2.50

27.00 136,668
9%
12%
4%

34,167

27.00 170,835




Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilties
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

- | Lease would be entered into in March 2014 but no rent would be due prior to occupancy.

25,000
195,835

154,165

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL




PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

Please enter school name

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

* This section should be left blank unless and/or until the charter ag is duly modified to include a year

Total Revenue - 350,000 - - - - 350,000 - - - - - - - - - - - - -
Total Expenses - 34,167 34,167 34,167 34,167 59,167 195,835 - - - - - - B - - . .
Net Income - 315,833 (34,167) (34,167) (34,167) (59,167) 154,165 - - - - - - - - - - - B
Cash Flow Adjustments - - - - - - - - - - - - - - - - - - .
Beginning Cash Balance - - - - - - - - - - - - - - - - - - .
Net Income - 315,833 (34,167) (34,167) (34,167) (59,167) 154,165 - - N N - - - - - - - .
| January | February | March April May | June = TOTAL July August | | October | Dy | January | February | March  Aprl  May | June TOTAL
REVENUE

REVENUES FROM STATE SOURCES
Per Pupil Revenue

Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

FROM
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donati F

Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES
TOTAL REVENUE

350,000

350,000 |

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

lo. of
Positions

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manaaer
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors - Social Worker
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 2500 - 27,334 27,334 27,334 27,334 27,334 136,668 - - - B - B
PAYROLL TAXES AND BENEFITS

Payroll Taxes 9%

Fringe / Employee Benefits 12%

Retirement / Pension 4%
TOTAL PAYROLL TAXES AND BENEFITS - 6,833 6,833 6,833 6,833 6,833 34,167 - - - - - -
TOTAL PERSONNEL SERVICE COSTS 25.00 ‘ ‘ - 34,167 34,167 34,167 34,167 34,167 ‘ 170,835 - - - - - -
CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee
Nurse Services
Food Service / School Lunch




Pavroll Services
Special Ed Services

Titlement Services (i.e. Title )
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teachina Supplies & Materials
Special Ed Supplies & Materials

Textbooks / Workbooks
Supplies & Materials other

Equipment / Furniture
Telephone

Technology

Student Testina & Assessment
Field Trips

Transportation (student)

Student Services - other
Office Expense

Staff Development
Staff Recruitment
Student Recruitment / Marketina
School Meals / Lunch
Travel (Staff)
Fundraisina
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION

Total Operating Activities
INVESTMENT ACTIVITIES

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities
Total Cash Flow Adjustments
NET INCOME

Begi
ENDING CASH BALANCE

ng Cash Balance

DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000
TOTAL EXPENSES - 34167 167 34167 34167 59167 195,835 -] - = =/ = = = = = = = =
NET INCOME | =l 315833 (34067 (3467)  (34167)  (S16T) 154165 | | | = = = | = = | | -
CASH FLOW ADJUSTMENTS

OPERATINi AiTIVITIEi

(34,167) (34,167)| (34,167)| (59,167) 154,165 - - - -l - - - - - -

315,833 |

(34,167) (34,167) (34,167)| (59,167) 154,165




Please enter school name

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Please Note: The student enroliment data is entered below
in the Enrollment Section beginning in row 147. This will
populate the data in row 9.

Total Revenue 1,047,888 320,371 - 108,864 - 2,377,123
Total Expenses 1,336,459 43,950 106,250 108,864 638,966 2,234,489
Net Income 611,429 276,421 (106,250) - (638,966) 142,634
Actual Student Enroliment 144 - 144
Total Paid Student Enroliment -
SUPPORT
REGULAR SPECIAL MANAGEMENT
EDUCATION  EDUCATION | OTHER  FUNDRAISING | & GENERAL TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

2,268,259 |See Tab Assumptions

Special Education Revenue
Grants

Stimulus

Other
Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

See Tab Assumptions

Other

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - R R B R
TOTAL REVENUE [ 1.947.888 320371 | - 108,864 -] 2.377.123
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions Administrative Staff paid over 12 months period

Executive Management - CEO

Instructional Management CAO

Director of Curriculum

CFO / Director of Finance

Operation / Business Manager

Administrative Staff -Bookkeeper & Secretary
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS Instructional Staff paid over 10 months period
Teachers - Regular 210,960 |Annual Salary $35,160
Teachers - SPED 35,160 |Annual Salary $35,160

120,000 |Annual Salary

100,000 |Annual Salary $100,0000
75,000 |Annual Salary $75,000
70,000 |Annual Salary
88.000 |Annual Salary - Bookeeper $50,000 & Secretary $38,000

453,000

ESL Teachers 35,160
Teaching Assistants 163,440 |Annual Salary $27,240
Specialty Teachers 52,740 | Annual Salary $35,160
Aides
Therapists & Counselors - Social Workers 22,500 |Annual Salary $45,000
Other -
TOTAL INSTRUCTIONAL 519,960
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 22,500 |Annual Salary $45,000
Librarian -
Custodian 30,000 |Annual Salary $30,000
Security 25,000 |Annual Salary $25,000
Other Hall Monitor 2500
TOTAL NON-INSTRUCTIONAL . - - 85,000
SUBTOTAL PERSONNEL SERVICE COSTS 27.00 659,800 35,160 85,000 - 278,000 1,057,960
PAYROLL TAXES AND BENEFITS
Payroll Taxes 9% 95,216 |Employer's SS and Med. 6.75%, Workmen Comp. 1.25% & Unemployment 1%
Fringe / Employee Benefits 12%
Retirement / Pension 4%
TOTAL PAYROLL TAXES AND BENEFITS 164,950 8790 69,500 264,490
TOTAL PERSONNEL SERVICE COSTS 2700 | 824,750 43,950 106,250 - 347,500 1,322,450
CONTRACTED SERVICES
Accounting / Audit 9,000
Legal
Management Company Fee
Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch 108,864

See Tab Assumptions

Leased office furniture and equipment




Travel (Staff)
Fundraising
Other -Interest
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

299,400

32,000
25,000

171 persons @ 80 squere feet per person @16 per square feet for 12 months

Funiture & Equipment and leasehold improvement depreciated over 5 years.

TOTAL EXPENSES | 1336450 43950 106,250 108,864 | 638.966 | 2.234
NET INCOME [ 611420 276421 | (106.250) =l (638.966) 142,634
ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR SPECIAL
EDUCATION EDUCATION

District of Location Queens -

School District 2 (Enter Name) Queens 144

School District 3 (Enter Name)

School District 4 (Enter Name) -

School District 5 (Enter Name) -
TOTAL ENROLLMENT gy
REVENUE PER PUPIL | assar - [ - 6508 |
EXPENSES PER PUPIL | e2s1 | [ - | 45517




Please enter school name
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2015 to June 30, 2016

REVENUES FROM STATE SOURCES

Per Pupil Revenue

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

NYC-DYCD (D of Youth and C ity D
Food Service (Income from meals)

Text Book

OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES
TOTAL REVENUE

Total Revenue - 5,443 10,886 10,886 10,886 1,145,013 199,908 199,908 199,908 199,908 199,908 194,465 2,377,123
Total Expenses 318,196 115,809 183,483 184,358 185,983 182,337 179,837 180,587 179,836 179,836 183,086 161,139 2,234,488
Net Income (318,196)  (110,366) (172,597) (173,472) (175,097) 962,676 20,071 19,321 20,072 20,072 16,822 33,327 142,634
Cash Flow Adjustments 252,667 137,667 177,667 152,667 152,667 (922,333) 2,667 2,667 2,667 2,667 2,667 2,667 (33,000)
Beginning Cash Balance 120,020 54,491 81,792 86,862 66,057 43,627 83,969 106,707 128,695 151,434 174,172 193,661 120,020
Net Income 54,491 81,792 86,862 66,057 43,627 83,969 106,707 128,695 151,434 174,172 193,661 229,654 229,654
‘ July ‘ August ‘ September ‘ October ‘ November ‘ December | January | February ‘ March ‘ April | May | June ‘ TOTAL
REVENUE

CY Per Pupil Rate
13,527
Queens

(I

1,134,127 189,022 189,022 189,022 189,022 189,022 189,022

199,908 199,908 194,465 2,377,123

1,145,013

- 5,443 10,886 199,908 199,908 199,908

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management - CEO
Instructional Management CAO
Director of Curriculum
CFO / Director of Finance
Operation / Business Manager
inistrative Staff - & y
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
ELS Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors - Social Workers
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other Hall Monitor
TOTAL NON-INSTRUCTIONAL

No. of Positions

1.00

1.00 100,000
1.00 75,000
1.00

2.00 88,000
6.00 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 453,000
6.00 210,960
1.00 35,160
1.00 35,160
1.50

6.00

0.50

16.00 51,996 51,996 25,998

0.50

1.00

1.00

0.50 7.500
3.00 4,250 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 4,250 85,000




SUBTOTAL PERSONNEL SERVICE COSTS 25.00 ‘ ‘ 37,750 67,998 98,246 98,246 98,246 98,246 98,246 98,246 98,246 98,246 98,246 67,998 1,057,960
PAYROLL TAXES AND BENEFITS

Payroll Taxes 9%
Fringe / Employee Benefits 12% 126,955
Retirement / Pension 4%

TOTAL PAYROLL TAXES AND BENEFITS 9,438 17,000 24,562 24,562 24,562 24,562 24,562 24,562 24,562 24,562 24,562 17,000 264,490
TOTAL PERSONNEL SERVICE COSTS 25.00 ‘ ‘ 47,188 84,998 122,808 122,808 122,808 122,808 122,808 122,808 122,808 122,808 122,808 84,998 1,322,450
CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

Special Ed Services
Titlement Services (i.e. Title I)

Other / /C
TOTAL CONTRACTED SERVICES
SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing

School Meals / Lunch 108,864
Travel (Staff) -
Fundraising 5,000
Other -Interest 17.646
TOTAL SCHOOL OPERATIONS 245,375 11,735 17,916 18,791 20,416 16,770 14,270 15,020 14,269 14,269 17,519 8,825 415,175
FACILITY OPERATION & MAINTENANCE
Insurance 12,000
Janitorial -
Building and Land Rent / Lease 182,400

Repairs & Maintenance
Equipment / Furniture

Security
Utilities 90,000
TOTAL FACILITY OPERATION & MAINTENANCE 20,333 26,573 26,573 31,573 299,400
DEPRECIATION & AMORTIZATION 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 32,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000
TOTAL EXPENSES | 318196 | 115,809 | 183,483 | 184,358 | 185,983 | 182,337 | 179,837 | 180,587 | 179.836 | 179.836 | 183,086 | 161139 2.234.488
NET INCOME | (318.196)| 110,366) | 172,507) 173.472) 175,097, 962,676 | 20,071 | 19,321 | 20,072 | 20,072 | 16,822 | 33,327 142,634
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES
Example - Add Back Depreciation 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 32,000
Other -
Total Operating Activities 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 32,000
INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures (65,000)
Other -
Total Investment Activities - (65,000) - - - - - - - - - - (65,000).
FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit 925,000
Other - Line of credit repayment (925,000)
Total Financing Activities 250,000 200,000 175,000 150,000 150,000 (925,000) - - - - - - -
Total Cash Flow Adjustments | 252,667 | 137,667 | 177,667 | 152,667 | 152,667 | (922,333) 2,667 | 2,667 | 2,667 | 2,667 | 2,667 | 2,667 (33,000)
NET INCOME | (65529) 27,301 | 5,070 | (20,805)| (22,430)| 40,343 | 22,738 | 21,988 | 22,739 | 22,739 | 19,489 | 35,993 109,634
Beginning Cash Balance 120,020

ENDING CASH BALANCE | 54491 81,792 | 86,862 | 66,057 | 43,627 | 83,969 | 106,707 | 128,695 | 151,434 | 174,172 | 193,661 | 229,654 229,654




Please enter school name

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year

Budget on this Tab Should Be For the First Five Years of Actual O

Please Note: The student enroliment data is entered
below in the Enroliment Section beginning in row
148. This will populate the data in row 10.

Total Revenue 2,377,123 3,565,685
Total Expenses 2,234,489 3,424,007
Net Income (Before Cash Flow Adjustments) 142,634 141,678
Actual Student Enroliment 216

Total Paid Student Enroliment

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5

REVENUE Per Pupil Revenue Percentage Increase

REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

Special Education Revenue
Grants

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES 108,864 163,296

1,947,888 2,921,832 3,895,776 4,869,720 5,843,664

TOTAL REVENUE FROM STATE SOURCES 2,268,259 3,402,389

LOCAL and OTHER REVENUE
Contributions and Donations,
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES N
TOTAL REVENUE [ 2.377.123 | 3,565,685 | 7,131,370
EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO/ Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

453,000 666,590

1.

|A COO position @ $100,000 per annum would be added in year 2
|Adjusted for infiation only

|Adjusted for infiation only

CFO Position to be added @ $100,000 per annum would be added in year 2
|Adjusted for infiation only

See assumption Tab

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
ESL Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors - Social Workers
Other - Special Ed. Coordinator

TOTAL INSTRUCTIONAL 519,960 915,127

See assumption Tab

See assumption Tab

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other Hall Monitor

TOTAL NON-INSTRUCTIONAL . 85,000 115,875

See assumption Tab

See assumption Tab

SUBTOTAL PERSONNEL SERVICE COSTS

1,057,960 1,697,592

PAYROLL TAXES AND BENEFITS
Payroll Taxes 9%
Fringe / Employee Benefits 12%
Retirement / Pension 4%

TOTAL PAYROLL TAXES AND BENEFITS 264,490 424,398

Employer's SS and Med. 6.75%, Worrkmen Comp. 1.25% & Unemployment 1%

TOTAL PERSONNEL SERVICE COSTS 27.00 ‘ ‘ 1,322,450 2,121,990

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES 140,464 195,844

Adjusted for inflation only
Adjusted for inflation only

See Assumptions Tab for calculation.
Adjusted for inflation only

Adjusted for inflation only

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Adjusted for inflation only
Adjusted for inflation only

Adjusted for inflation and student population size.
Adjusted for inflation and student population size.
Adjusted for inflation and student population size.
Lease Equipment adjusted for inflation

Adjusted for inflation only

Adjusted for inflation only

Adjusted for inflation and student population size.
Adjusted for inflation and student population size.
See Assumptions Tab for calculation.




Other - Interest
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent/ Lease

Repairs & Maintenance

Equipment / Furniture

Security

Utilities.
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

415,175

Adjusted for infiation and student population size.
|Adjusted for infiation only

See Assumptions Tab for calculation.

|Adjusted for infiation only

Adjusted for inflation only
Adjusted for inflation only

Funiture & Equipment and leasehold improvement cost depreciated over 5 years.

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

TOTAL EXPENSES 2,234.489 | 6,044,022
NET INCOME [ 142,634 | 1,087,347
ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activiies
INVESTMENT ACTIVITIES

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance
|ENDING CASH BALANCE

32,000

150,163

| Adjusted for inflation and student population size.

(190,622)

[ (33,000)]

(40,459)

[ 109,634 |

1,046,889

[ 495,966 |

2,616,214 |




Overall Assumptions
1 Perpurpil reimbursement
No rate increase is assumped for per pupil reimbursement over the five years period

2 Spcial Education
No rate rate increase for special Education over the five years period
Revenue:
School Population
Spcial Education Board BOE estimate 11% of Population
English Language Learners BOE Estimate 10.6%

Revenue (Annual Rate 20-60 hrs. per week $10,300)

Expenses
1 A inflationary rate of 3% per year is assumed for all expense line items

2 Employee expense is computed based of staff needs inflations
Accountant
Secretary
Executive Secretary
Teachers - Regular
Teachers - SPED
ESL Teachers
Teaching Assistants
Specialty Teachers
Nurse
Custodian
Security
Other Hall Monitor

3 Instuctional staff needs are based on student population.

4 The following expenses base on student population adjusted for inflation

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials

Textbooks / Workbooks

Testing material

Furniture and equipment



Insurance

5 Rent
Year 1 - 171 persons @ 80 squere feet per person @16 per square feet for 12 months
Year 2 - 267 persons @ 80 squere feet per person @16 per square feet for 12 months
Year 3 - 349 persons @ 80 squere feet per person @16 per square feet for 12 months
Year 4 - 431 persons @ 80 squere feet per person @16 per square feet for 12 months
Year 4 - 441 persons @ 80 squere feet per person @16 per square feet for 12 months

School Lunch 83.7% Of population
School Lunch 180 days @ $5 per day

6 Transportation
Summer Session 6 Weeks at $25 per week per Student



Year 1 Year 2 Year 3 Year 4 Year 5

144 216 288 360 432
16 24 32 40 48
15 23 31 38 46
31 47 62 78 93

320,371 480,557 640,742 800,928 961,114

Year 1 Year 2 Year 3 Year 4 Year 5

1 1 1 1 1

1 1 1 1 1

1 1

6 9 12 15 18

1 1 1 2 2

1 1 3 4 4
6 9 12 15 18
1.5 4 6 7 9
0.5 0.5 1 1 1
1 1.5 2 2.5 3

1 1.5 2 2.5 3
0.5 0.5 1.5 1.5 1.5



218,880
341,760
446,720
551,680
564,480

108,864

4,666

163,296

6,998

217,728

9,331

272,160 326,592

11,664

13,997





