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Applicant groups interested in submitting an allo(plication to establish a Regents-authorized
charter school within the city of Buffalo are asked to complete this brief survey. The
Department will use the information to plan and coordinate peer review

panels with appropriate expertise to evaluate the Full Applications.

a. Proposed Charter School Name

(Please write out the formal and full name for the school you proposed, and include the words "charter" and "school" in the proposed
name).

REACH Academy Charter School

b. Applicant(s) information, including mailing address, phone number, and email address, and
information establishing that the applicant(s) is a parent, teacher, school administrator or
community resident.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The first column will remain
static as you do so).

First and Last Best Phone Number Email Address Street Address, City, State, Zip
Name (Bt HHHH)

Lead Applicant Linda A.

Marszalek

Co-Applicant Michael D. Olsen

— s
c. As the Lead Applicant(s), I (we) can best be described as a:

(Multiple responses permitted)

¢ Current or former Teacher

¢ Current or former School Administrator

d. Planned grades and enrollment in each year of the proposed charter term.

Ages (or age 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
ranges)

K 4-5 80 80 120 120 120

Ist 5-6 80 80 80 120 120

2nd 6-7 0 80 80 80 120

3rd 7-8 0 0 80 80 80

4th 8-9 0 0 0 80 80
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5th 9-10 0 0 0 0 80

Total 160 240 360 480 600

e. Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change
partner.

(See pages 40 of the application kit for definitions and guidance as only "substantial" partnerships should be listed here).

Proposed Management Company Not Applicable

Partner Organization 1

Partner Organization 2

Lead Applicant(s) Signature and Date

Use your PC mouse or your mobile device stylist to sign your name below.

Lead or Co-Applicant listed in section ¢ above.

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

Date Signed (Lead or Co-Applicant)

2014/10/31

Thank you for completing this survey so that the Department may plan its review panel
accordingly.
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APPLICATION SUMMARY

Charter School Name REACH Academy Charter School
Applicant Name(s) Linda Marszalek, Michael Olsen
Applicant(s) Email Address lindamars@live.com molsen0319@gmail.com
Applicant(s) Contact Telephone Number 716-392-3821 716-901-5421
Public Contact Name Robin Nellis
Public Contact Email Address rinellis77@gmail.com
Public Contact Telephone Number 724-601-9099
District of Location Buffalo
Opening Date August 31, 2015
Proposed Charter Term 5 years
Proposed Management Company or Partners N/A
Proposed Replication of Successful School or Model | N/A
Projected Enrollment and Grade Span During YEAR | ENROLLMENT GRADE SPAN
Charter Term 1 160 K-1
2 240 K-2
3 360 K-3
4 480 K-4
5 600 K-5
Projected Maximum Enrollment and Grade Span Upon renewal, REACH Academy Charter School will seek

expansion to encompass grades K-8. Maximum enrollment of
1080 student scholars.

Mission Statement The mission of the REACH Academy Charter School is to ensure the
achievement of high academic standards through a hands-on,
authentic learning environment for each scholar in the school. The
scholars of the REACH Academy Charter School will exhibit qualities
of service, leadership, character and citizenship along with effective
language skills as evident in reading, writing, mathematical and
technological competencies.

Summary of the Proposed School

REACH Academy Charter School will be an innovative public charter school designed by a group of educators and parents
who hope to:

Create a new model for a highly effective learning environment.

Develop a school culture focused on excellence and high expectations.

Offer a choice to families who value academic achievement and a high quality education.

Promote the qualities of service, leadership, character and citizenship.

Lay the foundation for a smooth transition for REACH Academy Charter School scholars into high school, college
and the job market.

Key Design Elements of REACH Academy Charter School:

1. Instructional Design — The Six Point Plan to Increasing Student Achievement encapsulates an effective way to
ensure high student achievement. The closed loop system allows for continuous evaluation of student progress and
requires immediate modification to the student’s learning plan when needed. The 6 points of the plan are as
follows; setting up a culture of high expectations, articulating the curriculum, ensuring best practices,
administering common assessments, providing interventions and monitoring progress.

2. Authentic Classroom Learning Environments - The classrooms at REACH Academy Charter School will be
designed as a “mini” real world familiar environment based upon developmentally appropriate themes. AS an
example one theme in kindergarten may be the setting of a Super Market. The classroom design is intended to
broaden the background experiences and vocabulary of students who live in poverty.

3. Center Based Learning - Scholars at REACH Academy Charter School will spend their day engaged in
meaningful learning through a center based approach. Four different 1 hour rotations will take place daily which
will consist of a total of 20 teacher facilitated learning centers.

4. Six Week Modules Rotating to New Learning Settings - Students will stay in a classroom learning environment
for one unit of study approximately six weeks in length and will rotate through a different authentic learning
environment for a total of six units or “thematic” classrooms. Teachers will rotate with their students to each new
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5. Literacy Focused - REACH Academy Charter School understands that students in poverty need an enormous
amount of rich language experiences to bridge the gap that poverty creates. The students will engage in multiple,
focused, rich literacy experiences throughout their school day.

6. Modified Flipped Classroom Design - The modified “Flipped Classroom” model will allow students to watch
lessons on media devices right in the classroom in centers. Teachers are then freed up to work with smaller groups
of students or with students individually and help to provide immediate feedback and clarification on students’
learning.

7. Extended Day and School Year - The REACH Charter School Academy Calendar is set to begin tone week
before Labor Day and will have 192 school days throughout the year with additional time for Inter-Session Labs
(holiday recess) and a Four Week Summer Enrichment/Remediation Session. The school day will also be extended
and will run from 8:15 to 4:15.

8. Smaller Class Sizes — Up to 20 Students - Research clearly supports that smaller class sizes in the younger grades
have a positive impact on student achievement (Schanzenbach, D. W. 2014.) Classrooms at REACH Academy
Charter School will not exceed 20 scholars per classroom.

9. After-School Enrichment Programs - Quality after School Clubs will be available to keep students engaged,
active and safe from 4:15- 5:15 while parents may not be available to be home until after the work day is over.

10. Positive Behavior Intervention Systems (PBIS) - Improving student academic and behavior outcomes is about
ensuring all students have access to the most effective and accurately implemented instructional and behavioral
practices and interventions possible. PBIS provides an operational framework for achieving these outcomes. More
importantly, PBIS is NOT a curriculum, intervention, or practice, but is a decision making framework that guides
selection, integration, and implementation of the best evidence-based academic and behavioral practices for
improving important academic and behavioral outcomes for all students.

Unigue Characteristics of the Program- In addition to the unique aspects of the Key Design Elements, REACH
Academy Charter School will pay particular attention to programming in support of at risk students. Response to
Intervention will be available to struggling students, both for behavioral and academic purposes. An ESL teacher will
identify students and provide supports such as explicit instruction, reading mastery and sheltered instruction. Students with
disabilities will benefit from the Leveled Literacy Intervention Program and other research based interventions.

REACH Academy Charter School will be using the Lucy Calkins Units of Study for both Readers' and Writers' Workshop
in grades K-5. These materials are designed to systematically broaden language skills, and drive the Common Core
Standards for ELA. REACH Academy Charter School will use the Singapore Math Program to drive the New York State
Common Core Standards. Instructional materials such as Smartboards, Tablets, Manipulatives and Student Response
Systems will keep engagement high.

School Leadership and Management- REACH Academy Charter School will be led by a Board of Trustees that will
include educators, business leaders, and both a community and parent representative. The Superintendent of REACH
Academy will report to the full Board of Trustees, and will serve as the leader of the school, supervising the program
Directors, a ClIO, a Family Services Coordinator and all other staff. The Superintendent will be responsible for budget
development, the monitoring of student achievement and will serve as a liaison to the community and contracted service
providers. The Superintendent oversee the evaluation process of faculty and staff. The program Directors will directly
oversee Operations, Discipline, Instruction, Special Education and Student Services. Each Director will be involved with
the Supervision, Support and Evaluation of the teaching staff.

School Culture- The Culture of the REACH Academy Charter School will revolve around High Expectations. The school
will institute a decision making framework called the Positive Behavior Intervention System (PBIS) designed to improve
behavior and academics for all students. All staff will be trained in this program and guided by its ideals. REACH
Academy will also offer after school programs that will offer enrichment and recreational opportunities for an additional
hour each day. Outside sports will become available in grade 5.

Community-REACH Academy Charter School will place particular importance on community involvement and outreach.
Monthly Community Events will be held at the school and relationships will be forged with community members and
groups, with an eye toward working together on programs that can enhance the education and lives of our scholars.

Services-REACH Academy knows the importance parents place on certain school services and will work with Buffalo
Public Schools and schools in surrounding districts to provide safe transportation for our students. Breakfast and lunch
will also be provided daily. The school facility will be welcoming, clean, well maintained and an asset to the
neighborhood community.

Location- REACH Academy Charter School is considering locating in the Broadway-Fillmore District of the City of
Buffalo, NY. The project would involve acquisition of a long-vacant former retail building. There would be plenty of
room for off street parking, green spaces and a playground. An alternative location has also been identified in the Willert
Park District of the city. It, too, would meet the needs of REACH Academy Charter School.

Application Summary- REACH Academy Charter School 2




CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name _REACH Academy Charter School
Proposed School Location (District) _BUFFALO CITY SCHOOL DISTRICT

I hereby certify that the founding group/prospective Board of Trustees have all read Article 56 of the New York
State Education Law, and understand the relationship between a charter school and the authorized chartering
entity as defined in that statute. By submitting a charter school application to the Board of Regents, the founding
group/prospective Board of Trustees understands that the Board of Regents is the authorized chartering entity
with the authority to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate the charter
school. The applicant founding group/prospective Board of Trustees also understands that this charter school
application serves as the first component of an application for a federal Charter Schools Program (CSP) Planning
and Implementation Grant. We understand that if the charter application is approved and a charter is issued by
the Board of Regents, the school is qualified to receive a CSP grant, pending available funding and final approval of
additional materials — including budget materials - by NYSED and by the New York State Office of the Comptroller.
We agree to complete all required budget information and assurances according to forthcoming instructions and a
revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my knowledge and belief;
and further | understand that, if awarded a charter, the proposed school shall be open to all students on a space
available basis, and shall not discriminate or limit the admission of any student on any unlawful basis, including on
the basis of ethnicity, race, creed, national origin or ancestry, gender, sexual orientation, disability, intellectual
ability, measures of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to the extent
consistent with Federal law, “the establishment of a single-sex charter school or a charter school designed to
provide expanded learning opportunities for students at-risk of academic failure or students with disabilities and
English language learners.”!

The applicant(s) also make(s) the following assurances pursuant to Section 5203(b)(3) of Elementary and
Secondary Education Act (ESEA) and the Consolidated Appropriations Act, which will be incorporated into, and
made a part of, the Charter School’s charter, if granted, and be binding on the Charter School itself:

® An assurance that the charter school will annually provide the Secretary of the U.S. Department of
Education and the State Education Department such information as may be required to determine if the
charter school is making satisfactory progress toward achieving the objectives described in this
application 2

e An assurance that the charter school will cooperate with the Secretary of the U.S. Department of
Education and the State Education Department in evaluating the program assisted under this subpart;?
and,

e That the charter school will provide such other information and assurances as the Secretary of the U.S.
Department of Education and the State Education Department may require.*

Signature of Applicants: |~ . 3o QO W)

Date: ‘November 10,2014  \__

Print/Type Name: Linda A. Marszalek

Certification and Assurances Statement Page 1
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REACH AcCADEMY CHARTER SCHOOL

SECTION I - MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY

I A. Mission and Vision:

~Qur Mission, Our Promise

The Mission of the REACH Academy Charter School is to ensure the achievement of high

academic standards through a hands-on authentic learning environment. The student scholars of the

REACH Academy Charter School will exhibit qualities of service, leadership, character and

citizenship, along with effective communication skills as evident in reading, writing, mathematical

and technological competencies.

Objectives

1.

In order to close the gap on poverty, REACH Academy Charter School will provide an enormous amount of
rich language experiences designed specifically to develop language abilities in vocabulary and background
knowledge.

The development of strong literacy and language skills make up the basic foundation for all learning.
Scholars at REACH Academy Charter School will develop strong communication skills as evident in
reading, writing, mathematical and technological competencies.

While learning to read fluently and understand what is read is critical to academic success, it is not enough
to bridge the gap for students in poverty. Building background knowledge and increasing vocabulary skills
are essential to make up for the difference for students from impoverished homes (Snow K., 2013).

REACH Academy Charter School will provide rich authentic opportunities for students to build the
necessary language skills needed to compete in the 21% century.

Furthering the Purpose of Education Law §2850(2).

1. Most importantly REACH Academy Charter School will improve student learning and achievement by

immersing children in authentic learning experiences that are aligned with the Common Core State Standards
(CCSS). At REACH Academy Charter School, we believe that every child has the right to a bright future.
Our authentic learning environments allow for all the needs of the individual child to be considered.
Research based instructional practices will be used. Standards will be set high to reach academic goals,
ensuring that every child reaches their full potential. Through progress monitoring, teachers and coaches will
use data to make sure students are making adequate progress and their needs are appropriately being
addressed. Individual learning plans will be created to engage students in their own development, which is a
critical component of their success.

2. REACH Academy Charter School will expand learning opportunities for all students at risk of academic

failure. While a more challenging curriculum may increase the engagement of at-risk students, at REACH
Academy Charter School, we know that student success requires academic supports. A key element in the
curriculum will provide students with rich language experiences and strong literacy instruction. By
transforming the school culture into one that is student-centered, the school will be focused on identifying
and addressing student needs with the supports and resources each student needs to develop, both
academically and personally. Strategies for creating personalized learning environments will include;
creating school structures that provide smaller learning communities, providing more individualized support
systems, and, developing an academically challenging curriculum and instructional program that helps
students make the connection between academic content and the “real world.”

REACH Academy Charter School- Proposal Page- 1
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3. Learning is a social practice and can’t happen alone. “By our nature we are social beings and we learn by
interacting”, (Schwartz. K, 2013). In order to create innovative teaching and learning methods REACH
Academy Charter School understands that learners have to be at the center of what happens in the classroom.
Student activities will have a strong focus on student cognition and growth, which will encourage students to
take an active role in their learning and become self-regulated learners who are able to set goals, and monitor
their own learning. The modified flipped classroom approach, which REACH Academy Charter School will
implement, allows for increased student success. Students will be able to tackle more challenging tasks
during class where teachers are present to answer questions and provide guidance. This also allows for a
level playing field for students who may not have had as much prior knowledge and/or experiences by
allowing them to work at their own pace and repeat or extend their learning as needed. The flipped
classroom gives teachers more opportunities to provide feedback to students, which is proven to increase
learning. This model has one of the strongest effect sizes of any instructional practice according to Beesley
& Apthorp, 2010; Hattie, 2008. Additionally, REACH Academy Charter School will broaden the
background experiences and vocabulary of students through unique authentic classroom themes and
curriculum units. These units will include student choices that are product focused and require creative
thinking. Students will encounter new learning environments every four to six weeks, which will be designed
by a team of teachers and administrators during the preopening period.

4. REACH Academy Charter School will invest in new and ongoing professional learning opportunities for all
faculty and staff that is aligned with the schools strategic plans, making it a priority to develop the capacity
of administrators, teachers and support staff to create rich, engaging experiences for students. Teachers and
staff at REACH Academy Charter School will be provided with rigorous and ongoing development training
from nationally recognized educational consultants, authors, higher education faculty, professional
developers, and other curriculum specialists who have dedicated themselves to improving the lives of
children in urban settings. Students will be dismissed early every Monday for a teacher and support staff data
team meeting. At these meeting’s teachers will meet with the literacy and math specialist as well as
administrators to discuss their work and look at student data to drive instruction and develop individual
learning plans to address student learning needs. A weeklong Summer Institute will be held for new teachers
when hired, as well as an additional week of professional development for all faculty and staff prior to the
start of the school year. All teachers and support staff will be provided with a laptop for access to online
resources and materials.

5. REACH Academy Charter School will provide parents and students a variety of high quality rich and unique
educational opportunities. Some of these unique opportunities may include Steel Sculpting with the Griffis
Sculpture Park (www.griffispark.org), Recycle a Bike, Girls on the Run, and Muhammad School of Music.
All of these opportunities will exhibit well-integrated academic content, develop strong relationships
between students and peers as well as adults, offer authentic decision-making and allow for the potential of
student leadership growth.

Title I schools report that lack of staff training in working with parents is a great or moderate barrier to
parent involvement (U.S. Department of Education, 1997). Without the information and skills to
communicate with each other, misperceptions and distrust can flourish between parents and school. Through
workshops and a variety of outreach activities such as informative newsletters, handbooks, and home visits,
parents and school staff will work together to help children succeed in school. REACH Academy Charter
School may provide workshops such as parenting tips to help families learn about child development and
how to support student academic success. Parents may also have the opportunity to learn how to achieve
their GED, receive computer literacy training in various Microsoft programs like Word, Excel and
PowerPoint, as well as tips for resume building and online job searches.

6. At REACH Academy Charter School, the Board of Trustees will form an academic committee made up of
select Board members, the Head of School, and the Director of Instruction. The Board Committee will work
together to develop measurable goals for improving student achievement, oversee all academic programs,

REACH Academy Charter School- Proposal Page- 2
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report out on benchmark assessment results, and perform instructional program audits. This plan will hold
the school accountable for student progress in all curricular areas aligned with the New York State
assessments. The Head of School and the Board committee will evaluate the outcomes of the school’s plan to
ensure the effectiveness of REACH Academy Charter School’s academic programs and make modifications
if necessary. At the classroom level, a minimum of three benchmark assessments and unit diagnostic
assessments in literacy and math will be administered to identify students’ instructional levels and/or needs
for further supports to meet academic goals.

Sources Referenced for Request 1 — Mission Statement and Objectives

1. Schwartz , K (2013). 7 Essential Principles of Innovative Learning
2. Beesley & Apthorp, (2010); Hattie, 2008. Educational Leadership: Technology-Rich Learning.
3. U.S. Department of Education, (1997). Family Involvement in Children's Education

| B. Key Design Elements:

REACH Academy Key Design Elements

The following design elements are what make REACH Academy Charter School a dynamic, cutting edge, unique
school of the 21% century. These design features are woven into the development of every aspect of our school and
provides students the opportunity for critical and reflective thinking throughout their educational experience to ensure
the achievement of high academic standards.

1.

Instructional Design — The Six Point Plan to Increasing Student Achievement. This model encapsulates an
effective way to ensure high student achievement. The closed loop system allows for continuous evaluation of
student progress and requires immediate modification to the student’s learning plan when needed. The sSix points
of the plan which will be explained in more detail later in this document are listed below:

Setting Up a Culture of High Expectations
Articulating the Curriculum

Ensuring Best Practices

Administering Common Assessments
Providing Interventions

Monitoring Progress

oL E

Authentic Classroom Learning Environments — It’s been clearly documented that student engagement
increases when students are cognitively involved and thinking critically about the content. (Wilmingham, 2007.)
Authenticity includes meaningful tasks that are real or have purpose, which increases student engagement. Other
tasks that include student choice, are product focused, require creative thinking and have an audience also have a
major impact on student engagement (Schlechty, 2002.) The classrooms at REACH Academy Charter School
will be designed as “mini” real world familiar environments based upon developmentally appropriate themes.
As an example: one theme in kindergarten may be the setting of a Supermarket.

The classroom design is intended to broaden the background experiences and vocabulary of students who live in
poverty. It has been reported that an average student going to kindergarten living in poverty has approximately
4.2 million less language experiences than an average kindergarten student who comes from a middle class
household. The same study showed that students from poverty hear as many as 30 million fewer words by the
time they turn three as compared to children from average income households (Hart and Risley, 2004.) In order
to bridge the gap for those in poverty, an enormous amount of rich authentic language experiences and exposure
to a wide range of books across a variety of genres are essential (Snow, C. and Shattuck, 2014.)

Center Based Learning — Scholars at REACH Academy Charter School will spend most of their day engaged in
meaningful learning through a center based approach. Four different 1 hour rotations will take place daily which
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will consist of a total of 20 centers. Michael Bottini (2005) explains the benefits of this form of instruction. He
states that centers provide children with opportunities for making choices, working with others, being involved in
hands-on activities, and becoming fully engaged in learning. It also allows the teacher to spend valuable time
working directly with students in small groups. In contrast, traditional classroom formats, in which children must
remain quiet and at their individual desks for most of the school day, may discourage children’s active
engagement in learning and prevent them from taking responsibility for their behavior, and make going to school
a generally unpleasant experience.

4. Six Week Modules Rotating to New Learning Settings - Students will stay in a classroom learning
environment for one unit of study approximately six weeks in length and will rotate through a different authentic
learning environment for a total of six units or “thematic” classrooms. Classroom themes may include
environments such as; An Airplane/Airport, Exploring the Farm, The Construction of a House, Fairy Tales, etc.
As students get older for example in second grade, the themes develop into broader more sophisticated concepts
such as Types of Weather, Exploring Our Emotions, The Rainforest, etc. In fifth grade, for example, themes
might include; Types of Whales, Understanding Chemistry, and Physics in Action.

5. Literacy Focused - A basic belief at REACH Academy Charter School is that students in poverty need an
enormous amount of rich language experiences to bridge the gap that poverty creates. The students will engage
in multiple, focused, rich literacy experiences throughout their school day.

6. Modified Flipped Classroom Design - With the infusion of technology into classrooms, teachers are able to do
things never before thought to be possible. At REACH Academy Charter School, the modified “Flipped
Classroom” model will allow students to watch lessons on media devices right in the classroom in centers (not at
home for homework.) Teachers are then freed up to work with smaller groups of students or with students
individually to provide immediate feedback and clarification on students’ learning. The benefits of using this
model are many including;

e Teachers are not spending all of the period “delivering the lesson.” Lesson delivery is done ahead of
time and frees teachers up to focus on student learning. It’s like cloning the teacher to maximize her
efficiency.

e This model allows the teacher the opportunity to reflect on the lesson much easier. When the teacher is
able to reexamine the lesson she presented, she is much more likely to see gaps that she may not have
been aware of that can cause difficulty in learning. When she observes her students learning from the
pre-recorded lesson she is more likely to see from the prospective of the learner and see how something
she may have presented may have been unclear, confusing or even omitted. Lessons then can be redone
and improved for optimal learning for future students.

e Students are able to progress at their own pace moving either more quickly or more slowly through
lessons. Students who are absent or who go on vacation can easily pick up where they left off. They
are not expected to gain the knowledge from another student or left on their own to fill in the gaps.

e Lessons can be used over again and shared among teachers.

7. Extended Day and School Year - The REACH Academy Charter School Calendar is set to begin the week
before Labor Day and will have 192 school days throughout the year with additional time for Inter-Session Labs
(holiday recess) and a Four Week Summer Enrichment/Remediation Session. The school day will also be
extended and will run from 8:15 to 4:15.

8. Smaller Class Sizes — Up to 20 Students - Research clearly supports that smaller class sizes in the younger
grades have a positive impact on student achievement (Schanzenbach, D. W. 2014.) Classrooms at REACH
Academy Charter School will not exceed 20 scholars per classroom.

9. After-School Enrichment Programs - Quality after School Clubs will be available to keep students engaged,
active and safe from 4:15- 5:15 while parents may not be available to be home until after the work day is over.
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10. Positive Behavior Intervention Systems (PBIS) - Improving student academic and behavior outcomes is about
ensuring all students have access to the most effective and accurately implemented instructional and behavioral
practices and interventions possible. PBIS provides an operational framework for achieving these outcomes.
More importantly, PBIS is NOT a curriculum, intervention, or practice, but is a decision making framework that
guides selection, integration, and implementation of the best evidence-based academic and behavioral practices
for improving important academic and behavioral outcomes for all students.

Other Key Designs Elements that will be explained in greater detail in other sections of this document include:

¢ Monthly family events designed to build a strong sense of community within the building.

Strong, high quality professional development throughout the school year.

Time built into the schedule to allow professional learning communities to work together weekly.

Grading allows students to master concepts or have an incomplete until finished.

School culture which emulates high expectations for all students and adults in the school allowing

flexibility without lowering any expectations.

o Tiered approach to response to interventions for academic, behavioral, social emotional and attendance
will be closely administered and monitored.

Sources Referenced for Request 2 — Key Element Designs

1.

9.

Education Commission of the States. (March 4, 2014). Kindergarten Cut Off Dates in the
50 States. 50 State Analysis. http://ecs.force.com/mbdata/mbquestU?SID=a0i70000004J3 cq&rep=Kq02&Q=0Q3195

Hart, B. & Risley, T. R. “The Early Catastrophe” (2004). Education Review, 77(1), 100-118.
http://www.gsa.gov/graphics/pbs/TheEarly Catastrophe 30 Million Word Gap by Age3.pdf

Roland Fryer, R. and William Dobbie, “Are High-Quality Schools Enough to Close the
Achievement Gap? Evidence from a Bold Social Experiment in Harlem,” Unpublished
manuscript, April 2009.

Schanzenbach, D. W. (2014). Does Class Size Matter? National Education Policy Center
Policy Brief. http://www.classsizematters.org/wp-content/uploads/2014/02/207632499-Pb-Class-Size.pdf

Schlechty, P. C. (2001). Shaking up the Schoolhouse. San Francisco: Jossey-Bass.

Schlechty, P. C. (2002). Working on the Work: An Action Plan for Teachers, Principals, and
Superintendents. San Francisco: Jossey-Bass.

Snow, Catherine and Shattuck, Henry Lee. (March 4, 2014). Improving Reading Outcomes:
Getting Beyond Third Grade. Harvard Graduate School Education
http://www.gse.harvard.edu/~snow/Aspen_snow.html.

Snow, Kyle. (October 29, 2013). New Research on Early Disparities: Focus on VVocabulary
and Language Processing. National Association of the Education of Young Children. (Online). http://www.naeyc.org/blogs/gclarke/2013/10/new-
research-early-disparities-focus-vocabulary-and-language-processing

Willingham, Daniel T. (2007) Why Kids Don’t Like School. New York: Prentice Hall.

I C. Enrollment, Recruitment, and Retention:

Enrollment: Planned Grades and Enroliment for the first 5 years of REACH Academy Charter School initial

charter term. Students in Kindergarten will be 5 years of age as of December 31

Projected Enrollment Table Over the Charter Term
Grades Ages 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
K 4-5 80 80 120 120 120
15t 5-6 80 80 80 120 120
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ond 6-7 80 80 80 120
3rd 7-8 80 80 80
4th 8-9 80 80
sth 9-10 80
Totals 160 240 360 480 600

Enrollment and Growth Rationale:

REACH Academy Charter School will open in the fall of 2015 with four Kindergarten and four First Grade classrooms,
each with a maximum of 20 students. In year 2 of the initial charter, a grade level consisting of four classrooms will be
added, maintaining the 20 student capacity. In years 3-5, six classrooms will be added. The projected enroliment
alignment is in sync with the classroom structure called for in the Key Design Elements, that is, a rotation of classes
through themed classrooms at each grade level. As REACH Academy Charter School prepares to apply for charter
renewal, it will be serving 600 students in grades K-5.

REACH Academy Charter School will provide quality Kindergarten programming at a time when Buffalo Public
Schools are struggling on many fronts. In the course of our public outreach, many parents have expressed frustration at
the limited options presented by the BPS Central Registration system. Families can choose from a list of 43 under-
performing schools classified as either a Focus or Priority School by NYSED. They can also compete with the hundreds
of other families vying for spots at one of 14 schools in Good Standing. Only eight of the 14 offer Kindergarten
enrollment. Or they can seek out a charter school where roster spots are in high demand and lotteries determine who
gets them. On October 22, 2014, the Buffalo Board of Education approved a $1.6 million dollar initiative from Interim
Superintendent Donald Ogilvie to reduce Kindergarten class sizes and crowding. According to the Buffalo News on
October 23, 2014:

“In 63 percent of district kindergarten classes, classrooms had more than 24 students. In 6 percent of classrooms there
are more than 30 children. Ogilvie’s plan would either split crowded kindergarten classrooms or, where there isn’t
room to do that, add more teacher assistants to existing crowded classrooms. The proposal would also establish a
“preferred kindergarten ratio” of 20-25 to 1.”

For the past two years, thousands of parents, at the urging of the District Parent Coordinating Council, have asked the
Buffalo Public Schools to transfer their children out of failing schools and into a school of good standing. From the
Buffalo News of July 1, 2014:

“The District Parent Coordinating Council, citing prior state directives and the district’s inability to find seats for the
2,100 students who already requested transfers, now wants the state to impose a transfer plan. In a written statement,
the group notes that absent state intervention, “over 3,000 children will be forced to go to a failing school against their
will in Sept. 2014.”

REACH Academy Charter School’s Key Design Elements call for an innovative approach and classroom design,
featuring hands-on center-based learning that is focused on literacy and enriched with technology. The founders believe
that even though demand is strong for new educational opportunities in Buffalo, the best approach is conservative.
Starting with Kindergarten and First Grade and adding one grade level each of the next four years balances community
need with the desire to maintain a culture of excellence and a feeling of “family” at REACH Academy Charter School.

Enrollment
REACH Academy Charter School is committed to meet the high expectations of enrollment and retention targets
established by the Board of Regents. REACH Academy Charter School will work with various community
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organizations and parent groups to seek out, enroll and successfully retain a cross-section of students mirroring the
demographics of the Buffalo Public School District, with particular attention to students with disabilities, English
Language Learners, and students who qualify for the Free and Reduced Price Lunch Program. Currently, in the Buffalo
district, 81% of students qualify for free or reduced lunch prices, 16.3% are students with disabilities and 12% are
classified as English Language Learners. To this end, REACH Academy Charter School intentionally selected a
neighborhood for the school that has some of the strongest needs. Our plan to meet the recruitment targets at REACH
Academy Charter School is based on getting the word out to the community about our school, and providing many
opportunities for parents/families to express their input. REACH Academy Charter School will utilize the following
methods to seek out students from the three target populations:

Recruitment of Free and Reduced Lunch Students will involve distributing our school brochure to public assistance
providers and similar area agencies. We will also seek to include recruitment material in mailings from the Department
of Social Services. We will target specific areas in the city identified as high poverty areas according to demographic
data. In the course of our ongoing public outreach, we visited and presented at the Erie County Bethel Head Start
Program Charter School Parent Information Night on 2/27/14 and 3/20/14 at the Fillmore Avenue Location. We will
continue outreach through such organizations and schedule REACH Academy Charter School presentations in
conjunction with Early Intervention and Pre-K programs, during parent meetings and at various community events.

Recruitment of Students with Disabilities will involve distributing our tri-fold brochures at organizations serving the
disabled, contacting the Buffalo Public School’s Committee on Special Education, and establishing relationships with
agencies that support these families-specifically targeting day cares and pre-schools. Ongoing plans to recruit and retain
students with special needs will emphasize REACH Academy Charter School’s multi-tier system of supports including
our Response to Intervention (Rtl) model (academically and behaviorally), individualized instruction plans, extended-
day supports for academic areas, and after-school supports providing enriching opportunities in both the academic and
social domains.

Recruitment of English Language Learners (ELL) Students will encompass the need to advertise in non-English
newspapers/bulletins, as well as distribute brochures in stores, churches, community centers, and through agencies
serving people who primarily speak languages other than English. The International Institute of Buffalo and Catholic
Charities are two local groups working to assist immigrants and refugees, nearly 1,500 each year, who settle in Buffalo,
NY. We will also reach out to ELL Coordinators in the Buffalo Public School District, as well as announce and
advertise via various media outlets, including neighborhood newsprints (i.e., The Source, The Challenger, Art Voice,
etc.), local television channels (YNN Buffalo), citywide television channels (Channel 7 WKBW, Channel 4 WIVB,
Channel 2 WGRZ, etc.), and citywide newspapers (The Buffalo News).

An Open Enrollment period will commence February 1% following authorization of the charter, and on each February 1%
thereafter. During this period, parents will be able to complete a one page application either by visiting the REACH
Academy Charter School website, or by attending one of several enrollment workshops to be scheduled throughout the
community. While there, potential enrollees will be assisted in completing and submitting the application.

The remainder of the enrollment, lottery and registration process is outlined in Attachment 1: Admission Policy and
Procedures.

Retention is best achieved when students are making progress and their families are satisfied and involved. To meet
retention targets, REACH Academy Charter School will focus on communicating its mission of achieving high
academic standards for each and every scholar. Key Design Elements like The Six Point Plan to Increasing Student
Achievement will enable student success and create a supportive culture while at the same time helping to identify
students who are at risk, and therefore in need of academic support and intervention. REACH Academy Charter School
will have a Parent Representative on the Board of Trustees. Other parents will be encouraged to volunteer in the school
and monthly community events such as Game Nights, Concerts and a Chicken BBQ will promote understanding of
diversity and a sense that the school is a “family.” Parent/Teacher communication won’t be limited to scheduled
conferences. Instead, it will occur much more frequently through the use of written, telephone and social media
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contacts to ensure that parents are well aware of all aspects of their child’s progress. As needed, REACH Academy
Charter School will assess and revise recruitment and retention efforts to stay on target.

Based on outreach conducted at Board of Education meetings, Community Forums and through our website and other
social media outlets, parents have expressed an eagerness to enroll or transfer to REACH Academy Charter School.
Family and community support for REACH Academy Charter School has been very positive each and every time we
have had the opportunity to speak with neighbors surrounding the proposed sites for the school. Twice, when the
concept for the school was explained during a public outreach event, the person listening was upset to learn the school
wouldn’t open fast enough to accommodate their children. Positive comments and feedback have come from our
website, our Facebook page and a questionnaire distributed online. Going forward, the founders are in the process of
scheduling further outreach aimed at distributing and collecting comment cards that will help to gather more input about
the proposed school and gather names of community members who would like to be involved.

The founders believe there will be no problem meeting enrollment of 160 students for the start of the 2015-16 school
year, and feel there will be an additional wait list ready should openings occur after that. Due to the expected high
demand for the initial openings, a public lottery will be held in the middle of April, 2015 to choose the students for the
first Kindergarten and First Grade classes and to establish a wait list of those not chosen through the lottery. Details of
this process can be found in Attachment 1.

| D. Community to be Served:

REACH Academy Charter School will be located in the City of Buffalo, NY—either in an area well known as the
Broadway-Fillmore District or in an area close to Willert Park and the city’s Fruit Belt neighborhood. Both of these
locations offer the challenge of lifting up an area with a high percentage of population living below the poverty level
and some of the lowest performing schools in the city. The founders believe that these locations also represent an
opportunity to work with children and families demanding quality educational options sooner than later.

According to the last US Census, Buffalo had 261,310 families. Just over 30% of them were living below the poverty
level. Data from the Buffalo Public Schools for 2012-13 shows a student population of 30,750. This student population
is 51% Black or African American, 22% White, 17% Hispanic or Latino, and 6% Asian or Pacific Islander. 81% of
these students qualify for free or reduced lunch prices. 16.3% of them are students with disabilities and 12% are
classified as English Language Learners.

In 2013, BPS students in grades 3-8 trailed their statewide counterparts by a significant margin of more than 50% in all
grades, as seen here:

Percentage of Students Proficient (Level 3/4) for 2013-14
Buffalo Public Schools vs. New York State!
ELA MATH
Grade District State District State
3 13 31 16 34
4 15 30 16 36
5 9 30 14 30
6 10 30 14 31
7 11 31 10 28
8 14 34 9 28

Today, Buffalo is classified as a Focus District. More than 2,000 families recently requested transfers to get their
children out of failing Buffalo schools. A few hundred were accommodated. As the President of the Buffalo Board of

1 All data taken from the Buffalo Public Schools website: buffaloschools.org
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Education said on October 26, 2014, “There is a deep urgency to address the plight of Buffalo’s failing schools...these
schools have been allowed to fail for too long, and we have no time to waste.”

Schools located near either of the proposed locations of the REACH Academy Charter School are even further behind
statewide proficiency levels:

Percentage of 3-8 Grade Students Proficient (Level 3/4) for 2014
In Schools Located Near Proposed REACH Academy Sites?
ELA MATH
SCHOOL SCHOOL STATE SCHOOL STATE
#32 Bennett Park Montessori (Focus) 12 31 8 36
#97 Harvey Austin (Priority) 3 31 3 36
#99 Stanley Makowski Early 11 31 13 36
Childhood (Priority)
#59 Dr. Charles R. Drew Science 3 31 4 36
Magnet (Priority)
#53 Community School (Focus) 3 31 1 36
#39 Dr. Martin Luther King, Jr 2 31 2 36
Multicultural Institute (Priority)
#31 Harriet Ross Tubman School 1 31 1 36
(Priority)
#37 Marva J. Daniel Futures Prep 1 31 0 36
School (Priority)
#91 Build Academy (Priority) 3 31 1 36
Enterprise Charter School 16 31 12 36
King Center Charter School 18 31 15 36

What will set REACH Academy Charter School apart from all others will be innovative center-based and technology-
driven classrooms. Class sizes will be capped at 20. These authentic learning environments will create a connection to
real world subjects. They will rotate on a six week cycle and will be facilitated by teachers focused on creating an
environment where learning is valued and student engagement is high. Using The Six Point Plan to Increasing Student
Achievement, REACH Academy Charter School will implement a curriculum focused on defying the negative impacts
of poverty and cultural hurdles and respond quickly to assure progress. REACH Academy Charter School will use rich
language experiences to bridge the poverty gap that directly affects academic achievement positively.

REACH Academy Charter School will also offer an extended school day (8 hours), a longer school calendar (192 days)
and the opportunity to participate in After School Clubs. Inter-Session Labs will be scheduled during long holiday
breaks and a four week Summer Enrichment Program will also keep students learning. School uniforms and a Positive
Behavior Intervention System will help to sustain the culture of high expectations, along with open communication with
parents and events that welcome the surrounding community to the school on a regular basis.

One of the Lead Applicants for REACH Academy Charter School, Linda Marszalek, was recruited in 2011 to turn
around a struggling charter school in the City of Buffalo. She was empowered by the Board of Trustees to put a team in
place to make drastic changes to refocus the school. With her leadership came structure, high expectations and
accountability and the students and staff thrived. The momentum shift was palpable. The school began operating under
a Positive Behavior Intervention System, goals and policies were made clear, staff development was elevated, hiring
practices were rigorous and progress was closely monitored.

2 All data taken from NYS School Report Cards
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In March of 2012, just 8 months into the turnaround, NYSED recommended the closure of the school, based upon data
from the previous administration. A court injunction kept the school open and Mrs. Marszalek and her staff stayed the
course.

After the first year, the school took its place in the top 6% of schools in the state for student growth on the New York
State Assessments and was rated “highly effective.” The momentum continued into year two of the turnaround,
resulting in an “effective” rating (just two points away from “highly effective”), despite a large turnover of staff made
anxious by the threat of closure. The school was moving toward another great year, continuing the improvements
already made and building on the success.Unfortunately, the time for negotiations ended, the courts lifted the previously
issued injunction and the New York State Board of Regents announced the decision to close Pinnacle Charter School
just days before the school’s opening for the 2013-2014 school year.

Former students and their families, former staff and colleagues almost immediately began encouraging Mrs. Marszalek
and her team to try to secure another charter to continue the inspiring work that had brought direction and clarity to a
school that had lost its way. REACH Academy Charter School will reap the lessons learned from those experiences.

Reaching out into the community and neighborhoods we hope to serve has absolutely helped the founders to enhance
the design they had in mind for the school. Speaking with people one-on-one at community forums provided us with
proof that Buffalo residents are unhappy with the scarcity of schools in good standing and the low percentage chance
they have of securing enrollment at any of them. The people we spoke with were also open to the concept of charter
schools and, specifically, the accommodations REACH Academy Charter School would bring in the form of a longer
school day, longer school calendar, unique classroom design, effective intervention strategies, and after school
activities.

Respondents to our website have offered several suggestions which we have put into our plans, including an idea to
offer computer literacy classes for parents as well as students. In trading e-mails with the Broadway Fillmore Alive
community group, we have made connections to other possible resources in that area of the city. A discussion with a
member of the Buffalo Board of Education led us to look at how we addressed providing an African American
curriculum (see Section I1C). We also have a facebook page that has produced a lot of “likes”, or positive responses. In
the course of our discussions with families, community groups, teachers and others, we have enjoyed describing the
vision we have for REACH Academy Charter School, and more often than not, the response has been to ask how soon
the school could be open and when would enrollment begin. The founders are convinced there will be family and
community support for the opening of REACH Academy Charter School and high demand for the initial 160 openings.

The opening of REACH Academy Charter School will mean renovation of a large, currently vacant building, no matter
which location is ultimately chosen. The facility will be bright, safe and an asset to the community. Not only will
REACH Academy Charter School ultimately provide 600 students and their families a new, quality educational
alternative, it will provide employment for passionate teachers, administrators and other support staff, with access to top
quality professional development programs.

| E. Public Outreach:

As part of the outreach on behalf of REACH Academy Charter School, the founders have sought the input of leaders of
the Buffalo Public School District, the district where the school will be located. To that end, letters announcing the
effort to establish REACH Academy Charter School, explaining its Mission and describing Key Elements of the school
concept were sent to each member of the Buffalo Board of Education and to the Superintendent of Buffalo Schools.
These letters expressed a willingness to hear input on the development of REACH Academy Charter School and invited
the recipients to contact us via our website or e-mail address to offer opinions of the proposed school. The letter also
made it clear that REACH Academy Charter School is looking for volunteers to join us in our efforts. A copy of this
letter can be found in Attachment 2. In addition to Buffalo Public School officials, this letter was also sent to more than
a hundred and fifty community stakeholders, spanning the fields of business, early childhood education, law
enforcement, media, faith-based groups, and parent/education advocacy groups.
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A website was created and launched and an e-mail address was established in order to start the dialogue about ideas for
the new school. Social media and a tri-fold brochure were also used to get the word out about REACH Academy
Charter School and to direct those who were interested in learning more to the website. There, visitors had the
opportunity to fill out a questionnaire and find ways to become a volunteer.

In their responses, parents asked for a variety of things. The call for effective parent/school communication was loud
and clear. In response, REACH Academy Charter School will issue cell phones to all teachers. Parents will know they
have a direct link to their child’s teacher and teachers will be able to call parents after school is over. Class size was
another recurring concern, and parents were satisfied with REACH Academy Charter School’s intention to cap all class
sizes at 20. Several parents asked for attention to services for students with IEP’S, and availability of OT, PT, and
Speech services. REACH Academy Charter School will actively seek out and attempt to enroll students with
disabilities. We believe this will achieve enrollment at least on par with the number of students with disabilities served
by the Buffalo Public Schools. Quality, OT, PT, and Speech services will also be provided.

Parents were also interested in after-school clubs and REACH Academy Charter School founders plan to address that by
working with parents and community groups to develop an After School Program offering clubs for varying interests.
Several respondents mentioned the hiring of quality teachers. In response, REACH Academy Charter School founders
have devised a rigorous process to attract, engage and retain only the most qualified teachers.

Within hours of the website creation and social media announcements, people found The REACH Academy Charter
School and the excitement and interest began to build. We are including some of the responses that came to us via social
media, the website and our e-mail account in Attachment 2. The Sheriff Department of Erie County offered their
support for the effort. Parents who knew the work of some of the founders wrote very encouraging messages and a
former colleague wrote of her strong support and became one of the first volunteers to join the founders in the
application process and beyond. Since then, other volunteers have been added and the call is still out for more
assistance.

The founders have had encouraging talks with a regional retailer known for its support of educational initiatives and
those talks continue to explore ways the two parties can work together. We have also contacted other groups that may
be able to offer mentorship to REACH Academy Charter School students and families. We believe we will be able to
make arrangements to work with the Foster Grandparents’ Program of Erie County, the Buffalo Colored Musicians’
Club, and the CAO Head Start agency, all of whom can bring unique experiences to the scholars of the REACH
Academy Charter School.

We have had television and newspaper coverage and were invited to participate in a charter school informational forum.
Photos of the charter school event are included in Attachment 2, along with the PowerPoint Presentation used that night
and feedback received from attendees.

On October 27, 2014, founder Linda Marszalek had an opportunity to speak with Acting Buffalo Superintendent Donald
Ogilvie about her efforts to secure a charter for REACH Academy Charter School. Earlier in October, Mrs. Marszalek
attended the regular meeting of the Buffalo Board of Education and spoke one-on-one with 5 individuals who had been
very vocal about the issue of Charter schools in Buffalo. Each person was willing to engage in further discussion about
the charter and share feedback. Most recently, on October 30", Mrs. Marszalek had a conversation with Chancellor
Emeritus Bob Bennett to let him know about plans to seek approval of a charter for REACH Academy Charter School.

The focus going forward will be community meetings and roundtables, as we attempt to speak with as many people as
possible about the design for the school and to address their questions and concerns. We have contacted several
community centers and organizations to schedule events where we will be able to meet face to face with families we are
hoping to serve. All comments, questions and concerns will be recorded and addressed in a timely manner.
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REACH Academy Charter School has encountered minimal opposition to the plan to establish the school. We are
committed to continuing to seek input of any type, positive or negative, in regards to the school. We believe the
opportunity to freely exchange opinions as the plans for the REACH Academy continue to develop is absolutely
essential to creating the right culture for the school from day one.

| F. Programmatic and Fiscal Impact:

Buffalo Public Schools has a student enrollment of approximately 30,750 students in the 2013-2014 school year.
REACH Academy Charter School anticipates the enrollment of 160 students in year 1 and a maximum of 600 students
by year 5. For year 5, REACH Academy Charter School’s total enrollment represents 1.9% of the district’s total. The
negative fiscal impact to the BPS would be minimal considering that REACH Academy Charter School would be
enrolling 1.9% of the student population while only utilizing 1.12% of the district’s per pupil revenue.

Fiscal Impact: The Buffalo Public Schools total 2013 - 2014 district budget was approximately $794,000,000, see
Table 3 below. In Year 1, REACH Academy Charter School anticipates to enroll 160 students and expects a total, per-
pupil revenue of $2,545,356 from chart below, which is 0.32% of the districts total budget. In Year 5, we anticipate the
enrollment of 600 students with an anticipated per-pupil revenue of $8,903,985, which is 1.12% of the district budget.
Considering the districts total budget in year one coupled with the expectation that the budget is likely to increase by
year 5, we believe the fiscal impact to be minimal.

Programmatic Impact: As of July 2014, 91% of BPS elementary schools were designated as low performing. Of the
2,110 transfer requests made by families in 2013, 1,401 were for Kindergarten through grade five. However, only 353
transfers made were to schools in good standing. Many of the families affected continue looking for alternative schools
for their children. Unfortunately, high-performing charter schools have long waiting lists and private schools are not
economically feasible for low-income families. We believe that REACH Academy Charter School will create a new
model for a highly effective learning environment, develop a school culture focused on excellence and high
expectations, offer a choice to families who value academic achievement and a high quality education, promote the
gualities of service, leadership, character and citizenship, and lay the foundation for a smooth transition for REACH
Academy Charter School scholars into high school, college and the job market. The Buffalo Board of Education,
Buffalo Public School leaders, and local political and community leaders have all been encouraged to join us in our
plans for REACH Academy Charter School. Our on-going community outreach tells us that REACH Academy Charter
School will be the quality educational alternative Buffalo parents have been calling for.

Table 3. Fiscal Impact

(A) (B) (€) (D) (E) (F) (G) (H)
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§ & 53850 | 8578 g £85
2015-2016 160 $12,005 1,920,800 624,556 2,545,356 $794,000,000 0.32%
2016-2017 240 $12,005 2,881,200 730,394 3,611,594 $794,000,000 0.45%
2017-2018 360 $12,005 4,321,800 1,020,591 5,342,391 $794,000,000 0.67%
2018-2019 480 $12,005 5,762,400 1,360,788 7,123,188 $794,000,000 0.90%
2019-2020 600 $12,005 7,203,000 1,700,985 8,903,985 $794,000,000 1.12%
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SECTION Il - EDUCATIONAL PLAN

I A. Achievement Goals:
In keeping with our mission to ensure the achievement of high academic standards, we have set rigorous student

achievement goals and will evaluate academic performance against the New York State Standards.

ENGLISH LANGUAGE ARTS (ELA)

Goal: Students will demonstrate proficiency at or above grade level in reading, writing, and comprehension in English
Language Arts.

Absolute Measures
e Each year, 50% of students enrolled for at least two years at REACH Academy Charter
School will score at least at Level 3 on state assessments in Grades 3 through 5.
e Each year, the school’s aggregate Performance Index will meet or exceed The Annual
Measurable Objective (AMO) in the NYS’ NCLB accountability system and for all subgroups.

Comparative Measures
e Each year, the percentage of students enrolled for at least two years at REACH Academy
Charter School will score at least 10% above BPS students in the same Grades 3 through 5.
o REACH Academy Charter School will exceed its predicted level of performance on the state
ELA exam with a moderately significant Effect Size of at least 0.3.

Growth Measures
e Each year, all grade level cohorts of students will reduce by one-half the gap between the percent at or above
Level 3 on the previous year’s State ELA exam and 50% at or above Level 3. If a grade-level cohort exceeds
50% at or above Level 3 in the previous year, the cohort is expected to show an additional positive gain in the
current year.

e Students in K through Grade 2 will demonstrate attainment of age/grade level proficiency benchmarks on the
appropriate grade level of PALS K and PALS 1-3 Assessments (Phonological Awareness Literacy Screening)
and the Peabody Picture VVocabulary Test (PPVT-IV) receptive vocabulary; and at least 50% of students will
demonstrate an increase in reading performance by one grade level equivalent each year.

MATHEMATICS

Goal: Students will show competency at or above grade level in their understanding and application of mathematical
computation and problem solving.

Absolute Measures
e Each year, 50% of students enrolled for at least two years at REACH Academy Charter School will score at
least at Level 3 on state assessments in grade 3-5.
e Each year, the school’s aggregate Performance Index will meet or exceed the Annual Measurable Objective in
NYS’s NCLB accountability system for all subgroups.

Comparative Measures

e Each year, the percentage of students enrolled for at least two years at REACH Academy Charter School will
score at least 10% above BPS students scoring at Level 3 and above.

o REACH Academy Charter School will exceed its predicted level of performance on the state Mathematics exam
with a moderately significant Effect Size of at least 0.3.
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Growth Measures

o Each year, all grade-level cohorts of students will reduce by one-half the gap between the percent at or above
Level 3 on the previous year’s State Math exam and 50% at or above Level 3 on the current year’s State Math
exam. If a grade-level cohort exceeds 50% at or above Level 3 in the previous year, then we expect a positive
gain in the current year.

e Students in K-2 will be monitored and assessed annually on end-of-year teacher made mathematics assessment
keyed to the CCSS age/grade level proficiency standard. Students will be at or above grade level by the end of
each year.

SCIENCE
Goal: Students will understand and apply scientific principles and engineering practices at or above grade level.

Absolute Measures

e Ingrade 4, 75 % of all students enrolled for at least two years at REACH Academy Charter School will perform
at or above Level 3 on the New York State Science Assessment.

e The school’s aggregate Performance Index will meet or exceed the Annual Measurable
Objective set forth in the state’s NCLB accountability system.

Comparative Measures
e In grade 4, the percent of all students in at least their second year at REACH Academy Charter School will
exceed by 15% BPS student performance.

11 B. School Schedule and Calendar:

At REACH Academy Charter School the extended school day will run from 8:15 am to 4:15 pm, with an afterschool
program from 4:15 to 5:15. On Mondays, the formal school day for students will end at 2:00 pm to allow teachers a 3-
hour block for collaborative planning and professional development (2:00-5:00 pm). The afterschool program begins
earlier on Mondays, starting at 2:00 pm and ending at 5:15 pm. Samples of weekly student and teacher schedules are
included in attachment 3A.

Students and teachers will be organized/grouped for instruction in classrooms no larger than 20 students in each room.
REACH Academy Charter School will begin in Year 1 with up to 160 students with 8 total grade level sections in
Kindergarten and First Grade.

Depending on availability, an AmeriCorps VVolunteer will work in each classroom. Part time tutors will also be hired to
work in classrooms to provide support to students to increase the ratio of adults working with children in both English
Language Arts and Math. Several local colleges will place interns in the school giving even more support to our
students. All students will also receive small group support daily from Math, Reading and Writing Specialists
throughout the school day.

The annual calendar for REACH Academy Charter School is 192 days, approximately 7 days longer than the Buffalo
Public Schools. The academic year will begin in August and end in late June. Each year, all staff will return in August
for a full week of Professional Staff Development with New Teacher Orientation beginning the previous week.
Ongoing Professional Development opportunities throughout the school year are also scheduled. See Attachment 3B for
a copy of the school’s calendar.

Monday Collaborative Planning/Professional Development: Teachers will use this time
during the school day for a variety of activities such as Curriculum Planning and Alignment of the New York State
Common Core Standards, Development of Common Formative Assessments, Data Team Planning, Articulation of
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Student SMART Goals, Response to Intervention Plans and Reflection. Teachers also will have at least 200 minutes of
additional individual or collaborative planning time during specials periods throughout the week.

Summer Program: Summer Programs and Intersession Labs will be offered when students are off breaks. Programs
both for enrichment and remedial support will be offered.

11 C. Curriculum and Instruction:

REACH Academy Charter School
The Six-Point Plan to

Increasing Student Achievement

Maintaining a Culture of High Expectations

Articulating
the
Curriculum
Providing Ensuring Best
Interventions Practices

Administering
Common
Assessments

Monil‘inring PI‘DEI’ESS to Remain on Track
Figure 2.1 — REACH Academy Charter School’s Instructional Model.

At REACH Academy Charter School, curriculum will be developed around the New York State Common Core
Learning Standards. Some commercially available programs will be infused but teachers will first go through the
curriculum design process which is shown here and infuse these programs or parts of these programs which are
identified below in order to strongly align curriculum to the standards.

11 C1. Curriculum Design and Development

Beliefs and Assumptions Regarding Curriculum Design and Development:

1. Marzano demonstrates how critical having a clear and viable curriculum is to increasing student achievement.
(Marzano, 2003)

2. Students in poverty have fewer opportunities for strong language experiences than kids do coming from
average middle class homes. Weizman and Snow (2001) found that low-income caregivers speak in shorter,
more grammatically simple sentences. There is less back-and-forth, fewer questions asked and fewer
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explanations given. As a result, children raised in poverty experience a more limited range of language
capabilities.

In order to close the gap on poverty, schools need to provide an enormous amount of rich language
experiences designed specifically to develop language abilities in vocabulary and background knowledge.
The National Reading Panel (2000) concluded that comprehension development cannot be understood
without a critical examination of the role played by vocabulary knowledge.

The common core drives the instruction.

Vocabulary is an essential skill in every subject and should be identified in the unit lesson plans.

When high level vocabulary is used pragmatically, students incorporate these words into their repertoire
naturally. Beck et al. (2002) proposes that teachers ask themselves whether their students will be able to
explain the new words by using words they already know. If so, this suggests that the new words offer
students more precise or sophisticated ways of referring the concepts they already know something about.
In developing literacy skills; the big five are critical; phonological development, phonics/word study, fluency,
vocabulary and comprehension.

Reading and Writing are very closely connected as is Listening and Speaking. (receptive/ expressive
reciprocals.) Multiple opportunities for all are essential in developing strong literacy skills.

Students learn language through experience and through reading. When authentic experiences are limited as
is the case with students from poverty, books can build these skills helping to narrow the gap.

Mathematics is concrete and sequential and mastery of material is critical before moving on to the next unit.
Teachers need collaborative time to plan units to ensure high quality engaging learning activities are
designed.

Students in each class in a grade level should be learning the same identified content and skills which is
clearly expressed in the school’s curriculum map.

Units of Study for the core areas of ELA, Math, Science and Social Studies will be developed immediately
with other content areas following.

Teachers have time between units to jointly develop lesson plans for each unit plan involving special area
teachers incorporating strong authentic learning experiences for each upcoming unit of study.

During the planning, REACH Academy Charter School founders, key staff, and selected consultants who specialize in
Curriculum Design, Common Core Standards and Common Formative Assessments will develop the comprehensive
scope and sequence for the rigorous curriculum for the school. The consultants will include nationally recognized
authors and presenters, educators, higher education faculty, professional developers, and other curriculum specialists
committed to working with children in urban settings. When new members of the school’s learning community join
REACH Academy Charter School, as part of the in-depth orientation provided, teachers will be trained in the following
process for curriculum design.

1.

Identify Units of Study - Units in ELA, Math, Science and Social Studies will be identified and laid out for
the entire school year running in length from 4 to 6 weeks in length.

Prioritize Standards - Priority Standards or essential outcomes represent a carefully selected subset of the
total list of grade-specific and course specific standards within each content area. This subset represents what
students must know and be able to do by the end of each school year in order to be prepared to enter the next
grade level or course (Ainsworth, 2011.) Using Ainsworth’s selection criteria: endurance, leverage, readiness
for the next level of learning, and alignment to high-stakes assessments, priority standards will be identified
and agreed upon.

Map Priority Standards to Units — Grade level teams will then determine which Priority Standards will be
taught with which units to develop the pacing calendar.
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4. “Unwrap” the Standards — “Unwrapping” a standard is a process of deconstructing the standard. It is an
analysis of the standard in order to understand the learning intention. (Ainsworth, 2003). To do this, one must
identify the concepts and skills within the standard and agree on the cognitive demand of each skill.

5. Determine DOK Ceiling Level for Each Standard — Using Webb’s Depth of Knowledge Levels,
determining the DOK ceiling of a standard is critical in aligning the cognitive rigor of formative assessments
to the end-of-year state summative assessments.

a. DOK Level 1 - Recall and Reproduction

b. DOK Level 2 — Skills, Concepts and Basic Reasoning
¢c. DOK Level 3 - Strategic Thinking

d. DOK Level 4 — Extended Thinking

6. Develop Common Formative Assessments (CFA) Tasks for each Standard - In order to develop effective
CFA’s, teams will determine the item type and/or product for the assessment followed by developing the
assessment items, student directions, scoring guides, rubrics and/or answer keys. Levels for “Advanced,”
“Proficient,” “Progressing” and “Needs More Practice” need to be determined for each standard.

7. ldentify Skills and content to be Taught - Skills and Content that are required in order to meet the Learning
Standards will be identified at this point in the process.

8. ldentify Learning Activities Needed to Achieve Success on the Common Core State Standards —
Cognitive Psychologist Daniel Willingham states that students need to interact with content in a deep and
thoughtful manner. Through the use of Thematic Classrooms, activities involving authentic experiences will
be designed to teach the skills and content in order to help students make meaningful connections.

9. Identify Vocabulary for Each Course of Learning - Vocabulary including Technical Vocabulary related to
the Unit Theme and Scholarly Vocabulary Related to the Skills and Content needs to be identified and
explicitly taught in each Unit of Study.

Expectations/Output:
Units will be universally located and collaboratively developed. Initially hard copies will be developed and a
centrally located. Later, once units are refined, they will be accessible on-line for the entire professional learning
community to view.
Each unit will clearly articulate the following;
The Common Core Priority Standards that the unit focuses on
Learning Objectives for each unit
Technical Vocabulary related to the unit/theme
Scholarly VVocabulary related to the skills being developed.
Common Formative Assessments with Proficiency Levels Defined,
Interventions and Enrichment Opportunities

ocouprwLE

Follow Up/Accountability:

Review of the units will continually occur and will be updated as teachers reflect and refine their units each
year. Having units available on the internet for all the teachers to view will provide opportunities for cross
curricular development of topics and sequencing of skills over grades. Having units available for parents to
view holds the school accountable to be faithful to the units that they develop.

Curriculum Revision Process

Curriculum is a dynamic, ever changing document that is continually changed, updated and developed. After
each unit is carried out, teachers will go through a questionnaire that will be designed to have teachers reflect on
the success of each unit. By analyzing assessment data, teachers will determine which learning activities had
the most impact on student learning and which yielded the least positive benefits. Curriculum will then be
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redesigned and redeveloped for the following school year. All teachers who are teaching the same students will
have the opportunity to develop activities for the unit embedded into the classroom environment.

Models Incorporated for ELA:

Earobics Computerized Program for Phonological Awareness (K-2)
Fountas and Pinnell’s; Guided Reading Model (Grades K-5)

Lucy Calkins’ Reader’s Workshop Model (Grades K-5)

Lucy Calkins’ Writer’s Workshop Model (Grades K-5)

Fountas and Pinnell’s Phonic Lessons/Word Study (Grades K-3)
Incremental Rehearsal of Sight Words (Grades K-3)

Fluency; Ladders to Literacy, Paved for Success

Bringing Words Alive; Beck — for VVocabulary Development

Models Incorporated for Math

Singapore Math from a company such as In-Focus Math by Houghton Mifflin Harcourt for Grades K-5 will be
utilized. Teachers will first map out this program as it meets the New York CCSS. Any gaps in the program
required by the standards will be supplemented with teacher designed lessons and learning activities.

11 C2. Instruction

Beliefs and Assumptions Regarding Instructional Best Practices:

1.

N

E

Students learn best when they are actively engaged in their work. Student engagement increases when tasks
include authenticity, choice, creative thinking, critical thinking, and those that are product focused or have an
audience incorporated. (Schletly)

Students need to thoughtfully interact with content to increase understanding. (Daniel Wilmingham.)

Large group lectures where students are passively listening are not an effective way of teaching students yet
continues to be a heavily relied upon practice in classrooms across the nation.

The classroom environment should be built to enhance learning and provide additional language experiences.
Students should be the active participants in the classroom, not the teacher. Teachers should be the facilitator
of learning, not the disseminator of knowledge.

Active hands-on concrete experiences are the most powerful and natural form of learning. Students should be
immersed in the most direct possible experience of the content of every subject. (Steven Zemelman, Harvey
Daniels, Arthur Hyde)

Investigating students’ own questions should take precedence over arbitrarily and distantly selected content.
(Steven Zemelman, Harvey Daniels, Arthur Hyde)

Learning is socially constructed and interactive; teachers need to create classroom interactions that scaffold
learning.

Students learn best when faced with genuine challenges, choices, and responsibilities in their own learning.

Models Incorporated:

NogakownhE

Flipped Classroom — (modified)

Small Group Instruction

Hands-on Learning Activities

Thematic Classrooms/Experiential Learning

Center Based

Guided Reading, Guided Writing, Read-Alouds, Shared Reading, Reading Conferences, Writing Conferences,
Incremental Rehearsal

Expectations and Output:

1.
2.
3.

Students possess ownership of their learning by intrinsically working at their own pace.
Students are exposed to a variety of experiences that are suited to help them understand all learning concepts.
Classrooms are inviting, safe, and display authentic learning.
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Ea

Focus will on the varying cognitive styles/abilities of individual student needs.

5. Students have access to a wide variety of genres and authors for their choosing

6. Insmall group learning situations, students will apply what they know/learn to make decisions and assist
them in solving real world problems.

7. Active learning with movement of students doing, talking and collaborating.

Follow-Up/Accountability:
1. Provide in-depth training from educational professionals throughout the school year to support the
implementation of best practices that align with the core values of the school.
2. Weekly conversations and walk-throughs by administration to provide feedback/recommendations to teachers.
3. Sharing of strategies and student work samples

The thematic grade-level units will be developed to ensure alignment both horizontally and vertically. Theme Based
Units will be designed with a real world connection and/or application for students to be actively engaged learners in
authentic learning environments right in their own classroom.

ELA Curriculum

A balanced literacy environment will be developed and maintained as the focus of each classroom. The curriculum of
the balanced literacy classroom will be achieved through the following components as suggested by the Teachers
College Reading and Writing Project: read-aloud, shared reading, phonics/word study, interactive writing, small group
instruction (guided reading, strategy lessons, and interventions), reading workshop and writing workshop.

While maintaining a culture of high expectations, the balanced literacy classroom will build on each student’s individual
literacy strengths and needs in the continuous development of listening, speaking, reading and writing skills. The
workshop model will provide the needed scaffolding of instruction for both reading and writing. The reading of
informational text as well as quality literature and academic vocabulary development will serve as a priority in
alignment with the Common Core State Standards. Common literary themes will be integrated into all curricula
throughout the school day.

As a support for teachers and students, reading specialists will collaborate and support teachers in the development of
effective literacy practices as they co-teach utilizing strategies based on best literacy practices. Support by reading
specialists will also be provided for intervention based on the Response to Intervention (RTI) model, progress
monitoring assessments, and the development of appropriate instruction to meet student needs.

Components of the Balanced Literacy Classroom

Using the classroom learning environment’s theme as an anchor, the centers will teach the skills and knowledge. The
classroom learning environment’s theme will allow students to question, explore, connect, and research topics in order
to build background knowledge and vocabulary.

Read-aloud

Books for read-aloud will be deliberately selected to support and enhance themes driving instruction. Daily read-alouds
will provide students with opportunities to interact with the text and experience characters and plots that support the
curriculum while students experience quality literature. Engagement with the texts will provide opportunities for
students to converse and develop both receptive and expressive language skills.

Shared Reading

Shared reading will allow teacher and students to focus on a text together while addressing growth in fluency, print
strategies, and writing conventions. Modeling by the teacher during shared reading will serve as a valuable example for
students as skills are refined. Shared reading will also serve as a means of addressing specific needs as identified
during reading and writing conferences and guided reading.
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Phonics/Word Study

Students enter kindergarten with a wide range of prior knowledge concerning letters and sounds and the range of skills
continues to present challenges in first grade. Formative assessments followed by progress monitoring will form the
basis for understanding each student’s zone of proximal development (Vygotsky, 1978) so that individual needs can be
met. The phonics and word study curriculum will include phonemic awareness, letter/sound associations, understanding
of spelling patterns, and building mastery of high-frequency words as well as automaticity in decoding.

Interactive Writing

Interactive writing will provide modeling of letter/sound relationships, spelling and grammatical patterns, and
punctuation conventions. The teacher will provide scaffolding of skills in order to provide students with a risk-free
environment in which to practice their writing skills prior to working independently during writing workshop. Use of
exemplar texts will provide models as themes and genres are addressed.

Small Group Instruction (Guided Reading, Strategy Lessons, and Interventions)

Small group instruction will address the individual needs of students as instruction is tailored to their instructional levels
and appropriate text difficulty is utilized. Small group strategy and skill lessons will be addressed through collaborative
planning and teaching by classroom teachers and reading specialists using increasingly challenging texts.

Reading Workshop

Reading Workshop will begin with a mini lesson in a Small Group Center that explicitly addresses workshop procedural
elements, a targeted skill or strategy, or literary analysis. Students will read independently from a book that they have
selected at other centers. Written journal responses will extend the student’s opportunity to respond to the literature.
Students will address themes as they select from a variety of genres and read at their independent reading level to build
stamina and skill. The teacher will; conference briefly with individual students to assess progress, address fluency and
comprehension skills identified during guided reading, and assess whether text difficulty is appropriate for the student to
enhance achievement.

Writing Workshop

Writing Workshop will follow a similar format to Reading Workshop and will begin with a mini lesson in a Small
Group Center to model a skill or strategy in a daily small group. Students will write independently and teachers will
briefly confer with students to assess progress and discuss a teaching point based on the writing. Explanatory writing,
narrative writing, and opinion pieces, as prescribed by the Common Core State Standards, will be modeled during small
group mini lessons and completed independently at another center by students during Writing Workshop.

Literacy Time:
1 Guided Reading Center/Day — Teacher Directed — 12 mins./day
1 Independent Reading Center/ Day — Teacher Monitored — 12 mins/day
1 Reading Vocabulary Center/ Week — Teacher Monitored — 12 mins./week

1 Research Center — Teacher Monitored — 12 mins./day
1 Listening Center/Day — Teacher Monitored — 12 mins./day
1 Phonics/Word Study Center/Day — Teacher Monitored — 12 mins./day
2 Computer ELA Software Centers/Day — 24 mins/day

1 Sight Word Center/Day — Teacher Monitored — 12 mins./day
1 Free Play/Language Development Center — 12 mins./day
1 Guided Writing Center/Day — Teacher Directed — 12 mins. /day
1 In-depth Writing Center/Day — Teacher Monitored — 12 mins. /day

1 Reading Vocabulary Center/ Week — Teacher Monitored — 12 mins. /week

Total Weekly Minutes in Literacy: 672 mins. /week
132 mins. /day
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Mathematics Curriculum — Guided Math
Mathematics instruction will be daily and organized into centers. The Math Specialist will see 5 groups of four students
daily for 12 minutes each to do a mini lesson. Using the textbook series Math In-Focus, Common Core Edition - by
Houghton-Mifflin Harcourt — 2" Edition, 2012. The program is set up with the following four components for lessons:
Investigate — Teacher Directed — Investigate invites scholars to sing, clap, rhyme and discuss colorful, playful
scenes presented in the Big Book while the teacher systematically employs and elicits related
math talk.
Discover —  Teacher Directed - Discover provides hands-on work to allow students to act out or engage
actively with the new math idea.

Explore —  Teacher Facilitated — Explore reinforces and enhances concepts as children go one step further
with the concept.
Apply — Teacher Facilitated — Apply provides students the opportunity to work independently with paper

and pencil to practice the new concept or skill.

During center time, students will meet with the Math Specialist during a Small Guided Math Group Center (Investigate)
on the first day of the lesson. Within the center rotation, they will also rotate to two additional Independent Math
Centers (Explore and Apply) as well as utilize a computerized math software program such as Castle Learning or Study
Island to practice math skills. On Day 2 of the lesson, students will again meet with the Math Specialist for a Small
Guided Math Group Center (Discover). They will again rotate through the two additional Independent Math Centers
(Explore and Apply) and to the Computerized Math Software Center such as Castle Learning or Study Island for
additional practice.

Math Time:

1 Guided Math Center/Day — Teacher Directed — 12 mins. /day

2 Independent Math Centers/ Day — Teacher Monitored — 24 mins. /day

1 Computer Math Software Center/Day — Teacher Monitored 12 mins. /day

1 Math Vocabulary Center/ Week — Teacher Monitored — 12 mins. /week
Total Weekly Minutes in Math: 252 mins. /week

48 mins. /day

Social Studies and African-American History and Culture
The teaching and learning of Social Studies and African-American history and culture will be guided by the NYS
Learning Standards for Social Studies and CCSS for English Language Arts in the Content Areas.

Utilizing the resource TCI’s online Social Studies Alive, scholars at REACH Academy Charter School will learn about
the world around them. In exciting and engaging activities, students will be captivated in learning. History Alive is
based upon the following five well established theories:
e Understanding by Design - Wiggins and McThighe
Nonlinguistic Representation — Marzano
Multiple Intelligences — Gardner
Cooperative Interaction — Cohen
Spiral Curriculum — Bruner

African-American Infusion in Social Studies:

Using the National History Education Clearinghouse, teachers will develop an intensive infusion of African American
History into the Social Studies Curriculum and into the entire school curriculum. Culturally responsive literature, where
diversity of characters is common, will be readily available in all classrooms. Highlighted will be influential black
politicians, musicians, artists, inventors, scientists, etc. Cultural celebrations, traditions and observances will be
recognized and explored. Study of local history will also be incorporated.
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Science

Driven by the Next Generation Science Standards (NGSS), students at REACH Academy Charter School will engage in
an applied inquiry based science program called Bring Science Alive! by TCI. Bring Science Alive! takes a
comprehensive approach to teaching science through hands-on investigations, online tutorials, reading, and assessments
which all support and build off one another. Bring Science Alive! supports language arts instruction in the science
curriculum with vocabulary development, reading strategies, a variety of writing activities, and numerous opportunities
to develop speaking and listening skills. Student mastery is measured with rigorous assessments that cover
comprehension, science and engineering skills, and critical thinking. Students will not only learn about science but will
practice science through an inquiry-based, hands-on approach that engages students in scientific work; they will
hypothesize, explore, experiment, analyze and draw conclusions. Science will not be a text-book driven subject;
teachers will employ a range of resources, including exploration of the natural environment in the school and in our
community.

Humanities - Music and Art
Based on the New York State Learning Standards for the Arts, students at REACH Academy Charter School will:
o actively engage in the processes that constitute creation and performance in the arts (dance, music, theatre
and visual arts) and participate in various roles in the arts,
¢ be knowledgeable about and make use of the materials and resources available for participation in the arts in
various roles,
o respond critically to a variety of works in the arts, connecting the individual work to other works and to other
aspects of human endeavor and thought,
¢ develop an understanding of the personal and cultural forces that shape artistic communication and how the
arts in turn shape the diverse cultures of past and present society.
Scholars at REACH Academy Charter Schoolwill attend two 40 minute sessions per week with a music teacher outside
of the classroom. An Art center will be set up by the art teacher and students will attend a 12 minute center daily where
they will engage in both guided lessons and independent activities that are designed around both the New York State
Standard cross- circularly to broaden the background experiences and vocabulary associated with the classroom learning
environment.

Physical Education and Health
Based upon the New York State Physical Education Learning Standards, students will:
¢ have the necessary knowledge and skills to establish and maintain physical fitness, participate in physical
activity and maintain personal health,
e acquire the knowledge and ability necessary to create and maintain a safe and healthy environment,
¢ understand and be able to manage their personal and community resources

Students will attend Physical Education and Health class daily outside of the classroom for 40 minute session.
Whenever possible and feasible, students will go outside to engage in physical activity in fresh air. We at REACH
Academy Charter School believe that students need to get regular opportunities to exert and expend energy to help
maintain sustained focus throughout the day. For this reason, physical education is scheduled daily.

Technology and Library
Based upon The New York State Learning Standards for Technology, scholars at REACH Academy Charter School
will:
e access, generate, process and transfer information using appropriate technologies,
o apply technological knowledge and skills to design, construct, use and evaluate products and systems to
satisfy human and environmental needs.
o will apply the knowledge and thinking skills of technology to address real-life problems and make informed
decisions
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Students at REACH Academy Charter School will attend one 40-minute period weekly in each Library and Computer
Lab. Integration of the Common Core English Language Arts standards will be implemented through research, wide
reading and writing. Both the Computer Teacher and Librarian will support classroom themes and add another
dimension to the classroom theme through a cross curricular approach.

Breakdown of Instruction Time by Content Area

Literacy Time:
Total Weekly Minutes in Literacy: 672 mins./week
132 mins./day

Math Time:
Total Weekly Minutes in Math: 252 mins./week
48 mins./day
Science
Total Weekly Minutes in Science: 72 mins./week
12 mins./day
Social Studies
Total Weekly Minutes in Social Studies: 72 mins./week
12 mins./day
Art
Total Weekly Minutes in Art: 60 mins./week
12 mins./day
Physical Education
Total Weekly Minutes in Phys. Ed: 200 mins./week
40 mins./day
Music
Total Weekly Minutes in Music: 80 mins./week
Library
Total Weekly Minutes in Library: 40 mins./week
Computer Lab
Total Weekly Minutes in Computer Lab: 80 mins./week

11 D. Assessment

Beliefs and Assumptions
1. Once the curriculum has been agreed upon, common assessments are critical to determine how much learning
has occurred.
2. Fidelity of administration is critical throughout the testing process.
3. Assessments will be administered during the last week of each Unit of Study, three to six times a year.

Models Incorporated

Peabody Picture Vocabulary Test (PPVT-1V) —administered annually
500-1,000 — Most Common Words Test — daily inventory maintained

Aims Web/DIBELSs — administered after each unit.

Fountas and Pinnell’s Guided Reading Assessment -at least 3 times annually.
SMI — Scholastic Math Inventory - administered quarterly in Grades (3-5)
STAR — Early Literacy Assessment

PALS-K and PALS 1-3 (Phonological Awareness Literacy Screening

NouokrownE

Expectations and Output
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Administration of the assessments will take place quarterly. Regular parent communication will ensure that parents are
aware of their child’s progress. For students in Grades K-5, Report Cards will be standards based using a rubric scale
of; “3”, “4” or “Not Yet.” Keeping with the belief that students will reach high academic standards, failing is not an
option and will not be an option on our report card. Rather than assigning students a “1” or a “2”, students will be
expected to achieve Mastery and will not be graded until Mastery is achieved.

Follow-Up/Accountability
1. Teacher annual goals and professional performance reviews will be tied to student performance on assessments
and student growth.
2. State assessment will yield valuable information and provide specific direction towards future instruction.
3. Reliance of descriptive evaluations of student growth, including observations/anecdotal records, conference
notes, and performance assessment rubrics.

Assessments will be regularly administered and multi-purpose. Assessments will be utilized to:
e Identify student’s educational needs

Revise education goals and standards

Evaluate teaching effectiveness

Provide instructional feedback to students

Grade student achievement

Evaluate the quality of the curriculum

Fulfill state required reporting purposes

State Assessments - Success with high achievement on the New York State Assessments will demonstrate that we have
reached our mission and objectives. The objectives of broadening background knowledge and vocabulary in order to
help students become stronger readers, writers, listeners and speakers will be met when students successful meet
proficiency on the New York State Assessments.

REACH Academy Charter School will administer the New York State English Language Arts Assessments and The
New York State Mathematics Assessment in grades 3, 4 and 5. The New York State Science Assessment will be given
in 4™ grade.

Locally Developed Assessments — Following the process explained in Curriculum and Instruction, Section 2C, teachers
will develop quality assessments aligned to the New York State Common Core State Standards. After prioritizing
standards and mapping out the units for the year to determine which standards will be taught when, instructors will
develop assessments prior to the unit development. Depth of Knowledge (DOK) levels will be specified. Questions
will be written to assess student understanding of the “unwrapped” concepts and skills at the appropriate DOK level.
Teachers will match items to the rigor of the skills as outlined in the standard. Scoring guides will be developed. The
scoring guide is a written set of specific criteria describing different levels of student proficiency relative to
assessments. (Ainsworth, 2011). Scoring guides provide quick and accurate feedback on student learning, which
allows teachers and students to make correct inferences about student learning.

Assessments may be in the form of written tests, class assignments, exit tickets etc. and may be performance based.
Analysis of results will later be aligned with actual state assessment results. Determination will be made if the
assessment has real predictive value and what the correlational value of the locally developed assessment is with the
state assessments.

Commercially Available Common Core Aligned Assessments — Beginning in Grade 1, students will be assessed with
assessments using versions such as New York State Common Core Edition of Coach or Buckle Down. Only those
assessments that are clearly aligned to the New York State Common Core will be administered. These benchmarks will
occur 3 times annually.
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Early Language Foundational Skills — the following areas will be assessed in Grades K and 1:
. Concepts of Print

Letter Recognition

Letter Naming

Sound Recognition

Sound Naming

Rhyme Identification

Rhyme Production

Syllable Blending

Syllable Segmentation

Onset and Rhyme Blending

Initial Sound Isolation

Phoneme Segmentation

Phoneme Addition

Reading

The Fountas and Pinnell Leveled Literacy Assessment will be given at least 3 times a year. Students will be placed in
flexible groups for guiding reading based on their Reading level. AIMSweb or the DIBELS will be administered three
times as well. Data will be tracked to determine student’s fluency. The STAR (The Standardized Test of Assessment of
Reading) by Renaissance Learning will be administered three times a year as well. All data will be collected and
analyzed regularly at the weekly Data Team meetings. Results will be utilized for intervention purposes and to inform
instruction.

Writing
Writing samples will be collected three times a year and a rubric will be developed to assess student work aligned to the
Common Core Writing Standards.

Math

Both unit tests and commercially purchased Common Core Aligned Assessments will be administered and data
regularly examined to respond both by adapting instruction and as well as providing appropriate intervention supports.
The Scholastic Math Inventory (SMI) will be administered beginning in 2" Grade.

Measuring and Reporting
Regular, clear and concise reporting of students’ growth and achievement will take place in several formats:

o Individual — In order to inform instruction, individual student growth will be shared with classroom teachers.
Parents will be regularly updated of students’ growth by daily assignments, quizzes and unit tests sent home.
Progress reported in the teacher’s electronic grade book will be shared with parents through the Parent Portal
throughout the school year. Parents will be informed of student growth formally with Report Cards and parent
conferences. Valid and Reliable measures such as benchmark data from standardized assessments, reading
levels and math inventories will all be communicated to both the parent and the student.

e Grade Level — In order to plan and prepare effectively for providing prescriptive support for every student in
the grade, Grade Level Data Teams will share data regularly. Benchmark assessments will help teams to
assemble appropriate groups for Response to Intervention services. Grade level data will also be shared with
the entire faculty both at faculty meetings as well as displayed prominently in the staff work room. The Head of
School and later The Director of Instruction will share the information with the Board of Trustees through
regular presentations at Board Meetings. Both on-going benchmark data and State Assessment Achievement
and Growth Scores will be presented.

e School Wide Results — School success will be shared on State Assessments will be shared with the community
via our school website and to the State Education Department in the Annual Report of Progress submitted each
year.
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11 E. Performance, Promotion and Exit Standards:

REACH Academy Charter School is committed to high standards of academic achievement for all our scholars. We will
continuously enrich our curriculum and provide rigorous instruction to better meet our scholars’ needs. Rtl Academic
Support is designed to ensure student success. It is critical that scholars have reached a level of grade mastery that
encompasses both the necessary content and skill sets needed. As indicated on our Student Report Card, students will
receive a Level 4 for Mastery, a Level 3 for Proficiency and a “Not Yet” for anything below this level. This will
immediately signify to the parents that their child’s level of academic accomplishment is not yet up to expected
benchmarks. Promotion from grade-to-grade will be based on a range of indicators, including whether scholars have met
specific, grade-level standards.

Due to the negative social and emotional impacts of retention, REACH Academy Charter School will carefully evaluate
whether having a scholar repeat a grade would be beneficial. In the rare event that a student’s promotion is in doubt, the
classroom teachers, as well as the Director of Instruction and the child’s parent, will use a range of indicators to
formulate the decision, including formative and summative assessment data, anecdotal observations and notes,
standardized test data, Rtl data, and examples of student work (portfolios) to determine whether or not to retain the
student. For students who are being considered for retention, parents will be alerted about the Performance and
Promotion process as early as November and no later than January 1 of the current school year. Once a scholar is
identified as being in jeopardy of promotion, classroom teachers with the support of academic intervention specialists,
and special education staff will create a targeted academic plan to help prevent retention. Faculty will work with the
scholar’s family to offer suggestions for out-of-school interventions and suggestions for home-based activities.

Scholars with Special Needs:
Scholars with IEPs and those in the process of evaluation will be promoted based on individualized-promotion criteria,
in addition to the indicators stated above.

Exit Standards:

In order to complete the elementary academic requirements at REACH Academy Charter School and move on to middle
school, a student must demonstrate mastery of skills, and content in English Language Arts, mathematics, and science at
the fifth grade level or above. These exit standards will be based on the Common Core Learning Standards. Student
mastery of these standards will be evaluated using results from state exams, and internal school assessments and grades.

11 F. School Culture and Climate:

[

f "YOU'VE BEEN CAUGHT!" II:

REACH ACADEMY CHARTER SCHOOL

Responsible &

Everyone is Safe
Caring Community AN\

MISSION of REACH Academy Charter School
~ Our Mission, Our Promise
REACH Academy Charter School will ensure the achievement of high academic standards through a hands-on,
authentic learning environment for each scholar in the school. The scholars of the REACH Academy Charter School
will exhibit qualities of service, leadership, character and citizenship along with effective language skills as evident in
reading, writing, mathematical and technological competencies.
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REACH Academy Charter School will strive to provide a strong functioning culture that aligns with the established
vision and goals. The Mission Statement of REACH Academy Charter School will be clearly visible upon entering the
school and throughout the learning environment.

To reinforce the ideology that REACH Academy Charter School focuses on a collaborative climate that promotes
safety, responsibility and a common drive towards excellence, a building wide school pledge will be implemented as
part of the daily agenda.

R.E.A.C.H. School Pledge- During School Wide Morning Announcements

I am a REACH Academy Student
| pledge to READ 30 minutes everyday
To be RESPONSIBLE throughout my day
To be sure to keep EVERYONE AND MY SELF SAFE
To ALWAYS BE PREPARED to work, learn, and play
| promise to create a CARING COMMUNITY at school and at home
I will HAVE RESPECT for myself, my peers, and my teachers.
I will REACH higher!

A Culture of High Expectations - Social Learning Environment

Expectations Everywhere Hallways & Bus Bathroom Cafeteria

Stairs
=} =Nty
Res.pnnsible
Eueryune is Safe

A hways Prepared

aring Community

- Follow Direcbons K sienty - Uise polie and - Prvacy 5 k2 - Use approprisie hie
- u - Hands offofsllwslis | pescefullangusge - Personsl space of ]
- nsaquances | and displays ofhers o adult
direcons
ave Respeect

The first and overarching point in our instructional model The Six Point Plan to Increasing Student Achievement is the
establishment of a Culture of High Expectations. The culture in a school is very important and our focus will be on
high expectation for student success which is everyone’s responsibility in our building. This will be seen and felt
everywhere you go in our school.
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Students at REACH Academy Charter School will be referred to as “scholars”, a person with an aptitude for study,
throughout their time at REACH Academy Charter School. Our scholars will be motivated to be lifelong learners and
will work diligently to set and achieve their learning goals. They will recognize the importance of education as a
lifelong guide to achievement. To consistently promote our Mission, a strong focus on character will be present and
supported by REACH Academy Charter School’s core values. Scholars, teachers, staff, and visitors of the building will
be kind and respectful at all times. Adults will model the qualities of service, leadership, character and citizenship,
which include many essential elements of a respectful community environment. These include responsibility, safety,
being prepared, and demonstrating traits of a caring community member. REACH Academy Charter School will evoke
feelings of community at every turn of the corner. Each aspect of the day will be orderly and will not disrupt learning at
any time. Staff, scholars, parents, and volunteers will feel welcomed, appreciated, invigorated, and supported, which, in
turn, will create a positive atmosphere for scholars to thrive in.

Student Behavior Management and Discipline

REACH Academy Charter School will implement a school-wide Positive Behavior Intervention and Supports
(PBIS) system that will be the driving force behind positive behavior management and discipline. The above
REACH Academy Charter School Matrix is indicative of the expectations of all that enter REACH Academy
Charter School. Through effective teacher, staff and scholar education, the PBIS model will prove to be effective
in:

= reducing student problem behaviors,
= improving perception of school safety,
= reducing the number of office discipline referrals and suspensions

To emphasize the importance of this program, REACH Academy Charter School will have an orientation for parents
and families for the students prior to the first day of school. This orientation will include a discussion about the culture
of high expectations, the goals of the PBIS model and a descriptive outline of the behavioral expectations as it is
connected to this design.

A school wide discipline policy (Attachment 4) will be distributed to all parents, scholars and staff and will serve as a
basis of behavioral management and consequences. This policy ensures that scholars and staff are following the
REACH Academy Charter School Matrix at all times. Positive reinforcements and celebrations will promote the core
values and beliefs that are instilled in the culture of high expectations and the climate of the REACH Academy Charter
School community.

To support teachers and scholars ensuring consistent and fair practice is implemented at all times, ongoing professional
development focusing on PBIS strategies, classroom management and conflict resolution will be provided to all teachers
and staff. It is a priority at REACH Academy Charter School to ensure that scholars are in the classroom as much as
possible to ensure consistent and uninterrupted instruction.

In the event that a scholar needs time to refocus outside of the classrooms setting with minimal distractions, the support
of a counselor in the Redirection Room will be available to help students reflect on their behavior and establish a plan
for returning to class. Teachers and staff will promote a positive environment that incorporates a variety of
management techniques. They will communicate openly with scholars to build a substantial rapport. Teachers and staff
members will model healthy relationships, verbal and nonverbal communication skills, and problem solving strategies.
A passion for success and dedication to learning will resonate throughout the building. They will embrace the spirit of
each child, emphasizing and upholding the unique strengths and learning styles of each child and empowering them to
be college and career ready. Responsibility, safety, preparedness, respect and consistency are crucial in creating this
positive learning environment. Expectations for appropriate behavior will be taught, practiced, reinforced and
celebrated.
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Physical Learning Environment

The physical learning environment will be safe, orderly and conducive to learning. The school will be a place that
promotes scholar success and achievement. The halls will be neat and organized, yet bursting with scholar work and
exemplars. Our expectations will be well displayed throughout the building.

Students will wear uniforms to school every day. The Uniform Policy, which is included in Attachment 4, will be
enforced on a daily basis. Staff and administration at REACH Academy Charter School will work with parents/guardians
to ensure that every scholar is provided with the appropriate attire to meet uniform expectations. Protocol for uniforms
will be clearly explained to families to ensure cooperation.

Parents will partner with teachers in the education process. REACH Academy Charter School will be a helpful,
supportive and productive environment that welcomes families and community members. Open communication will be
mandatory between parents and all school teachers and staff. Parents will be well informed of their child’s progress and
level of support within the building, receiving progress reports and updates on a regular basis. REACH Academy Charter
School will place particular importance on community involvement and outreach. Monthly Community Events will be
held at the school and relationships will be forged with community members and groups, with an eye toward working
together on programs that can enhance the education and lives of our scholars.

Scholars will feel physically and emotionally safe within the school environment. Scholars will have a feeling of
ownership in their school and participate in decision making. Student achievement will be acknowledged, celebrated and
praised. Scholars will be empowered to contribute to their school culture and climate through service and academic
excellence. They will be encouraged and motivated to challenge themselves to achieve success in the school community.

Evaluation of School Environment

Evaluation of the school culture will be derived from a variety of sources. Parent and student surveys will be
administered anonymously each year. Perceptions about feeling safe in the school will be included in the collection of
data. Teachers will be asked for their input. Other sources of data used to evaluate the school environment will come
from the VADIR (Violent and Disruptive Incident Report), the number of referrals to the Redirection Room and the
number of In-School and Out of School Suspensions.

11 G. Special Student Populations and Related Services:

At REACH Academy Charter School, all students, including those with disabilities, English Language Learners, and
those at risk for deficits in literacy and math skills will have access to a rigorous and high-quality educational
experience. Accordingly, we believe that all aspects of the school’s environment, including programming, curriculum,
and instruction, should be inclusive and supportive of all learners.

REACH Academy Charter School will feature Integrated Co-Teaching classes for students with disabilities. English
Language Learners (ELL) understanding of new concepts will be enhanced through instruction that uses routines,
embeds redundancy in lessons, provides explicit discussion of vocabulary and structure, and teaches students
metacognitive skills. In addition, REACH Academy Charter School will provide additional student services, supports,
and interventions through collaboration and instructional alignment between teachers and other service providers.

Weekly data team meetings will help to tailor to individual student needs and ensure the effectiveness of the approach
being utilized. Students with Special Needs will take part in the same learning experiences and opportunities as the
general education population. Given the appropriate level of support, they will have access to the same content, and be
expected to demonstrate academic growth to accomplish grade level benchmarks and expectations. The Director of
Student Services will coordinate services and supervise instruction for all special student populations. A Social Worker
will provide mental health and counseling services and referrals to other local agencies for families. In year one,
staffing will include a Director of Student Services, two Special Education Teachers, an ESL Teacher, a Social Worker,
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a Speech Language Pathologist and two Academic Intervention Specialists (one in Math and the other in ELA) to
provide a broad range of intensive supports. Occupational and Physical Therapy services will be contracted out with a
local agency provider. We will rely on Buffalo Public School District to provide psychological evaluation services and
oversight of the CSE process.

Support Services for Students at Risk:

Response to Intervention (Rtl): In addition to creating an enriched learning environment where progress monitoring
occurs consistently, REACH Academy Charter School will develop a formal Rtl process to ensure that struggling
students are identified and provided with the necessary supports. During weekly Data Team meetings, teachers and
administration will work collaboratively to closely monitor student progress and develop individualized plans to address
student needs. Through a systematic Rtl plan, a student’s academic needs will be identified. Benchmark assessments
will be administered to all at a minimum of three times per year. Based on the results, teachers will create individual
academic learning plans to address the specific needs of the student. The process begins with the collection of baseline
data. A performance goal will be developed based on the students’ specific academic, behavioral and/or emotional
needs. Research based instruction will be delivered to the student and progress toward the goal will be tracked and
monitored to determine if the intervention proved successful. If the student is not responding to the intervention, the
Data Team will design an intensive instructional intervention plan that focuses on skills that filter and define the
student’s academic antecedent that is causing him/her from making adequate progress.

REACH Academy Charter School will collaborate with Jim Wright, a specialist in the area of Rtl as well as refer to
various research based databases such as What Works Clearinghouse; Florida Center on Reading Research and
Intervention Central which will provide research based instructional strategies for students with disabilities.

Instruction and Services: The Rtl Model
REACH Academy Charter School’s Six Point Plan to Increased Student Achievement instructional model (see Figure

2.1 in Section 2.C) ensures frequent evaluation and continuous progress monitoring. An Rtl period will be infused into
the daily schedule and students will either receive enrichment, Tier 1, Tier 2 or Tier 3 support.

The Rtl model allows flexibility among tiers. This will allow for adjustment of goals and expectations of classified
students based on their individual needs. Rtl individual assessment plans will be revisited regularly to determine a
student’s progress within an RtI tier. All data will be shared and addressed collectively among general and special
education teachers during daily planning and weekly data meetings. This information will be used to determine student
progress to ensure they remain successful academically. This information will also assist in determining the school’s
progress, which will be used make informed decisions regarding changes to the instructional program, organizational
structure, and resource allocation that will more effectively meet the needs of the special education population.

Enrichment: For those students who are not struggling in learning the skills, content and concepts in the core areas,
they will receive an enrichment period daily during the Rtl block using the School wide Enrichment Model. Special
activities will be designed to help students stretch their thinking by reflecting critically and creatively to solve problems.
These learning activities will build upon the thematic units in the classroom. The School wide Enrichment Model
(SEM) (Renzulli, 1977; Renzulli & Reis, 1985, 1997) is widely implemented as an enrichment program used with
academically gifted and talented students and a magnet theme/enrichment approach for schools interested in high-end
learning and developing the strengths and talents of all students. The major goal of the SEM is the application of gifted
education pedagogy to total school improvement. The SEM provides enriched learning experiences and higher learning
standards for all children through three goals; developing talents in all children, providing a broad range of advanced-
level enrichment experiences for all students, and providing advanced follow-up opportunities for young people based
on their strengths and interests. The SEM uses high levels of engagement and enjoyable and challenging learning
experiences that are constructed around students’ interests, learning styles, and preferred modes of expression.

Tier 1-Core Instruction: Tier 1 Intervention will provide research based instruction and positive behavioral
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intervention supports to all students and can support any student in a classroom who is slightly behind. Students will
receive instruction using research based best practices in a core curriculum aligned to the NYS Common Core learning
standards. Progress monitoring will assess student’s success. Students in Tier 1 intervention will typically be seen by
the Classroom Teacher 1 — 2 times a week in groups up to 6 students during the Rtl block. Typical Tier 1 Intervention
may include a small group re-teaching session of a lesson or a concept where confusion may be present. Tier 1
intervention typically is related to the specific unit of study being addressed in the classroom.

Tier 2-Strategic Interventions: Tier 2 Intervention may be provided by the Classroom Teacher, a Reading Specialist,
or a Special Education Teacher. Tier 2 intervention will be 2 to 3 times a week in a group of 3 or 4 students during the
Rtl block. Tier 2 interventions focus on the areas of student need or weakness that are identified in the screening,
assessment or progress monitoring reports. Similar ability groups will be comprised. Commercially available
researched based intervention programs that have demonstrated a positive impact will be utilized to address their
specific needs. Students identified for Tier 2 will remain in the intervention for the length of the classroom learning unit
(4 to 6 weeks.) Goals for success will be incorporated on the student’s Individual Learning Plan. Bi-monthly progress
monitoring will occur to ensure that the student is progressing toward achievement of the learning goals. At the
completion of the Learning Unit, benchmark assessments will inform the team if the student should remain in Tier 2 or
continue on a different tier for either more or less support.

Tier 3-Intensive Interventions: Tier 3 intervention will provide a student with intensive interventions that are
increased in frequency, intensity, and duration based on targeted assessment results. Instruction at Tier 3 may be
provided by a Reading Specialist or a Special Education Teacher in groups up to 3 students five days a week. The
progress of students at Tier 3 is monitored more frequently, at least once a week, to determine the student’s response to
intervention. Students who are placed in the Tier 3 level are most at-risk and will continue the intervention for the
entire year. Most students identified as needing Special Education support will also receive Tier 3 interventions. The
data team will design an intensive instructional intervention plan that focuses on skills that filter and define the student’s
academic antecedent that is causing him/her from making adequate progress. Teachers will develop individualized
plans for all students who are receiving tier 2 and 3 interventions.

Students with Existing IEPs

Identification: REACH Academy Charter School will comply with the Federal Child Find requirements (34 CFR
§300.125) which require schools to have a procedure for identifying, locating, and evaluating students with disabilities.
Upon new student enrollment, the Director of Student Services will contact the student’s home district to request student
records and determine if the student had previously been identified as a student with a disability.

Students who have not yet been identified and have been attending the school will be constantly monitored through the
Rtl system. During Data team meetings, teachers and administration will work collaboratively to closely monitor
student progress. The team will meet with School Based Assistance Team to discuss students who are receiving on-
going intensive support and continue to be significantly below grade level to determine if a referral to the Committee on
Special Education is warranted. The parent will be invited to be involved in any recommendation being considered.

Services: REACH Academy Charter School will employ New York State certified Special Education teachers to
provide support and instruction to students with disabilities. Additionally, the school will utilize a Director of Student
Services to oversee the special education program and ensure compliance with New York State regulations, Charter
School law, Child Find and IDEA. As part of the oversight of the special education program, the Director will manage
and review the referral process, ensure that mandated services are received and submit annual reports in compliance
with 34 CFR 8300.750.

REACH Academy Charter School will use an inclusive model with co-integrated teaching services. Each teacher will
service a maximum of two classrooms, allowing the teacher to spend a half day in each room. Each classroom will have
a maximum of 20 students with no more than 6 identified students with a disability. The time spent in the classroom
will include planning with the general education teacher and support staff (Reading Specialist, Math Interventionist and

REACH Academy Charter School- Proposal Page- 31



8

REACH AcCADEMY CHARTER SCHOOL

any other related services providers). The Special Education Teacher will also attend all data team meetings to monitor
and discuss student progress.

The focus of inclusion will be student centered. Services and resources will help the student build self-esteem and self-
worth, while providing positive experiences. Helping students with special needs feel “ownership” and a part of the
school community is a necessary component of successful inclusion.

Each day the general education teachers and the special education teachers will have one common planning together
where they will work collectively to plan, grade, progress monitor, track goals, and develop IEPs. During this time,
teachers will review progress monitoring data to determine appropriate instruction and intervention.

Overseeing the 1EP Process: The Director of Student Services will ensure that students have appropriately written
individual education plans and that they are being implemented across all school settings. Plans will be developed
following a process that reviews and considers all relevant factors including assessment data, and curriculum-based
measurements. All confidential documents, such as IEPs and evaluations will be kept in a secure location such as a
locked filing cabinet or stored electronically in a secure network folder.

Speech and Language Therapy/Other Related Services

REACH Academy Charter School will offer Speech and Language Therapy, Occupational Therapy, and Physical
Therapy as related services. The school will employ a Speech Language Pathologist. Occupational and Physical
Therapy will be contracted out to a third party. The Speech Language Pathologist (SLP) will screen students annually
for speech, language and hearing difficulties. The SLP will work with the Data Teams and also the School Based
Assistance.

Counseling and Psychological Supports: Services will be provided to improve students' mental and emotional health,
including individual and group assessments, interventions, and referrals. When appropriate, or dictated by a student’s
IEP, individual or group counseling services will be provided. However, effort will be made so that the provision of
counseling and psychological services will not cause the student to miss valuable instructional time.

Academic Intervention Supports: One key element of the full inclusion model is the increased instructional intensity
that comes through the collaboration between general and special education teachers. By sharing responsibilities
through co-planning, teachers are able to develop a more comprehensive program that can adapt to the needs of all
students. Adaptations and accommodations made within the class will be provided for individual students, and in some
circumstances, for the entire class.

Social and Behavioral Supports: Services will be provided to improve students’ social growth and encourage age
appropriate behaviors. Strategies such as modeling positive character traits and role playing appropriate social
interactions will be implemented. Elements of the school culture will encourage the development of appropriate student
interactions and all adults on staff will be held accountable for modeling positive interactions and coaching students on
decision-making, conflict resolution, and positive communication techniques. For students who demonstrate
challenging behavior, a functional behavioral assessment and a functional behavioral plan will be completed.

English Language Learners

Identification: REACH Academy Charter School will establish a protocol for screening incoming students to determine
if any students may be English Language Learners. Any newly enrolled students will be administered the Home
Language Questionnaire. If a student is determined to be an English Language Learner, the ELL teacher will conduct an
informal interview with the student and his/her parents in their native language. If after the interview the ELL teacher
verifies the student may be a potential ELL, he/she will administer the New York State Identification Test for English
Language Learners (NYSITELL) to determine a placement for an appropriate program.
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REACH Academy Charter School, as required by the Commissioner’s guidelines and CR Part 154.2)(c) will give the
NYSESLAT to all ELL’s each spring until they he/she has reached a level of proficiency in English and will be exited

from the program.

Service: REACH Academy Charter School will utilize an immersion program to meet the needs of English Language
Learners. In the immersion program, students will be mainstreamed into the general education classroom and be
exposed to English only instruction throughout the school day. REACH Academy Charter School will offer a push-in
model and pull out model for those students identified as ELLs. A certified ESL teacher will provide and use research
based approaches to meet the academic needs of English Language Learners, which are proven best practices. In the
explicit instruction model, the teacher will break down tasks and teach students how to complete them. This model
teaches students both basic and higher order strategies to complete reading skills. Elements of this explicit teaching
include setting and articulating learning goals, illustrating or modeling how to complete a task, and assessing student
understanding and ability to complete the task independently. The routines and consistent language used in explicit
teaching provide ELLs clear, specific, and easy-to-follow procedures as they learn not only a new skill or strategy, but
also the language associated with it. Explicit skill instruction has been shown to be effective with ELLs who are in the
beginning stages of learning to decode English texts. Through explicit instruction students will make relationships
between concepts, words, and ideas to help them see the link between prior and new learning. During vocabulary and
comprehension instruction, explicit instruction will be used to teach ELL metacognitive skills and strategies to push
students to think about and prepare for a task and learn to regulate their own learning and understanding

The ESL teacher will provide students insight into the thinking process by explicitly modeling, explaining and
demonstrating the skills in context. This will allow opportunities for students to use their stills and strategies
independently. The ESL teacher will provide lessons and supports for classroom teachers in adapting and modifying
their instruction to ensure student success

Depending on their needs, ELL’s will be put on the appropriate Rtl tier of intervention. In addition to the required ESL
service, they will also receive tailored intervention from the Classroom Teacher, Academic Intervention Specialist or
Special Education teacher during the Rtl Block.

SECTION Il - ORGANIZATIONAL AND FISCAL PLAN

111 A. Applicant(s)/Founding Group Capacity:

Name Current Relevant experience/skills and role on founding group Proposed role(s) if
Employment any
Linda A. Marszalek Genesee Mrs. Marszalek is an educator who brings more than 26 years | Head of School
Valley of experience to this new role as founder of the REACH
BOCES Academy Charter School. She has extensive experience in
leadership roles, including posts as a Chief Academic Officer,
Principal, Assistant Principal, Dean, Teacher and Speech
Language Pathologist. Mrs. Marszalek is well known as a
champion of Instruction that is based on Student
Achievement, Culture Building for teachers and staff,
Academic Intervention Services and Responsible Financial
Stewardship. She received her Certificate of Advanced Study
in Educational Administration and her Master’s in Education
from the State University College of New York at Buffalo.
Lisa A. Rogers People Ms. Rogers holds a Master’s of Science in Education from Dean of Students-
Incorporated the State University of New York College at Buffalo and a Director of Operations

Certificate of Advanced Study in Educational Administration
and Supervision. She also has certifications in School and
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District Administration and Special Education K-12. She has
served as an administrator and teacher in Buffalo area schools
for 13 years, with extensive experience in the implementation
of a school-wide Positive Behavior Intervention System
(PBIS), Coordination of an After School Program, and the
Development of Classroom Management and Response to
Intervention Strategies. Ms. Rogers will serve as an Assistant
Principal overseeing operations and student discipline.

Michael D. Olsen

Buffalo Public

Mr. Olsen brings extensive background in Facilities

Board of Trustees-

Schools — Management and Technology Services to the REACH Vice President
Technology Academy Charter School. He has spearheaded the search for
Education the location of the school and set the bar high for the design,
Teacher efficiency and suitability of the building. Mr. Olsen has also
served as a Director of Facilities, Chief Information Officer,
Enterprise Instructional Technology Coach and Technology Education
Charter teacher in Buffalo area schools. He obtained both his
School- Bachelor's and Master's degrees in Technology Education.
Network Mr. Olsen will serve as a member of the board of trustees.
Coordinator
Christine Mann Buffalo Ms. Mann holds a Master’s of Business Administration from | Board of Trustee-

Rheumatology

Canisius College in Buffalo and serves as the Chief Executive
Officer of Buffalo Rheumatology, where she oversees a staff
of 45. Christine supervises the business, personnel and
financial operations of the practice. Christine has previously
used her business competence to lead sales and marketing
programs in Eastern and Central Europe. Ms. Mann was
recognized by Johnson & Johnson as one of the top 4 Practice
Administrators in the country and she was named one of the
2013 “Women of Influence” honorees by Buffalo Business
First. She travels throughout the country providing
professional development in her field several times a month.
Ms. Mann brings a strong background in leadership, business
and public speaking to the REACH Academy Charter School
Board and will serve as a Trustee on the board.

Financial Officer

Robin Nellis

District Data
Clerk-Global
Concepts
Charter
School

Ms. Robin Nellis is currently the Data Clerk for a local
charter school. Her responsibilities include; oversight of the
student management system, in-take coordination of new
students, district billing and student enrollment/attendance.
Previously, she served as the Administrative Assistant to the
Head of Schools at a different charter school overseeing the
operations of a busy school office. Ms. Nellis earned a
Bachelor’s of Arts Degree in English from the State
University of New York College at Geneseo. Ms. Nellis will
serve as Office Manager and In-Take Coordinator for
REACH Academy Charter School.

Board Clerk

Intake Coordinator/
Chief Information
Officer

111 B. Board of Trustees and Governance:

Proposed Founding Board of Trustees:

In addition to fulfilling legal requirements, REACH Academy Charter School Board of Trustees will be composed of
individuals who support the school's mission, believe in it, and seek to promote it. Advocating for the charter school and
its educational philosophy is an important function of the board and involves promoting the mission and goals of the
school within the community. The REACH Academy Charter School founding Board of Trustees represents a diverse
group with a broad array of experiences and skills that is capable of launching, overseeing and growing this high-quality

charter school.
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Length of

Trustee Name Voting Position on the board (e.g., officer or constituent initial

Y/N representative) term
Delores Prezyna Y  |Board of Trustees - President 3
Michael Olsen Y  |Board of Trustees - Vice President 1
Christine Mann Y  |Board of Trustees- Business/Financial Officer 2
Leslie Scott Y  |Board of Trustees- Secretary 1
Dawn Race Y  |Board of Trustees - Member 1
Reserved- Parent Representative Y  |Board of Trustees — Member 2
Reserved - Community Representative Y  |Board of Trustees — Member 3

Skills and Quialifications:

Delores Prezyna, proposed Board President, Mrs. Prezyna has extensive educational experience both as an
educator as well as an administrator. She earned her Doctorate in Educational Leadership, CAS in Educational
Administration, Masters of Science in Reading Concentration, and a Bachelors of Arts in English. Mrs. Prezyna
is retired from the Frontier Central School District where she has served as the Principal of Blasdell Elementary
for 15 years. She has also served as an Assistant Principal, English Language Arts Coordinator and a Reading
Specialist. Currently she is working as the Student Teacher Supervisor at SUNY Fredonia.

Michael Olsen, proposed Vice-President, has been an educator for 13 years, 9 of which in the City of Buffalo,
working in both public and charter schools. He brings experience in charter school operations, procurement
practices, school data networking and facility management. Mr. Olsen has also served as a Chief Information
Officer, Director of Facilities, Instructional Technology Coach and Technology Education Teacher in Buffalo
area schools. He obtained both his Bachelor's and Master's degrees in Technology Education from the State
University College of New York at Buffalo.

Christine Mann, proposed Treasurer, Ms. Mann holds a Masters of Business Administration from Canisius
College in Buffalo and serves as the Chief Executive Officer of a medical practice, where she oversees a staff of
45 and a $33,000,000 budget. Christine supervises the business, personnel and financial operations of the
business, which, in the 13 years she has been there, has tripled in size. While operations and revenues have
grown, Ms. Mann has implemented a plan to reduce operating costs and maximize profits. Christine has
previously used her business competence to lead sales and marketing programs in Eastern and Central Europe,
with a particular emphasis on Customer Service. Ms. Mann brings a strong background in leadership,
negotiations and public speaking to the REACH Academy Charter School Board.

Leslie Scott, proposed Board Secretary, has earned her law degree from American University, Washington
College of Law and a Bachelor of Arts in Biopsychology. Ms. Scott has extensive experience in the areas of
legal research, legal writing, oral advocacy, special education law and criminal law. In her free time Ms. Scott
mentors at-risk inner-city youth, tutoring students in reading and writing, and volunteering at a drop in center for
displaced lesbian, gay, bisexual and transgender youth.

Dawn Race, proposed Board Member, holds administrative SDL/SBL certificates from SUNY at Brockport,
CAS in School Counseling from Alfred University and a Bachelors of Science from SUNY at Buffalo. Mrs.
Race will be a valuable asset on the REACH Academy Charter School Board of Trustees. Using a unique
combination of educational relevance, academic rigor, and data-driven results in a consistent nurturing
educational climate, Mrs. Race promotes a positive student identity in a competitive global world. She has been
an educator for over ten years in various capacities. Starting out as a Behavioral Specialist, she worked
successfully to support students who had a Behavioral Intervention Plan (BIP), developed a strong community
outreach program and facilitated mediation of students and families in crisis situations. She also worked as a
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School Guidance Counselor and Assistant Principal where she led the implementation of a school wide Positive
Behavioral Intervention Strategies (PBIS) Model. She focused on academic success and providing appropriate
interventions to struggling students. Mrs. Race is passionate about her belief that education can change the lives
of students living in poverty.

e  Community Representative - The Community Representative on the Board will be the “go to” person
representing the interests of the community surrounding REACH Academy Charter School. The Community
Representative will work hard to forge partnerships with other community agencies and stakeholders and serve
as their liaison to the Board. This representative will help direct continuing outreach and assist in the planning of
regular events welcoming the community into REACH Academy Charter School.

e  Parent Representative, The purpose of incorporating a parent representative in the REACH Academy Charter
School Board of Trustees is to ensure that there is always a parent stakeholder on the BOT and that our parents
have a way to connect to the governance of the school and that Board members have a window into the life and
concerns of our parent community. The person chosen to fulfill this seat will:

1. Attend monthly Family Council Meetings to:
i. Toreport to the parent community on relevant board business.
ii. To receive live feedback from parents to then communicate to the board.
iii. To report any needs that the board may have that can be met by the parent body.
2. Assist in the planning of school events
3. Attend school events

Board Roles and Responsibilities: The Board of Trustees of REACH Academy Charter School will be responsible for
ensuring that the school is operating in compliance with its charter and all applicable state and federal laws as well as
overseeing the school’s progress towards achieving its mission of preparing students for success in and beyond high
school. Major responsibilities of the Board will include setting strategic goals for the school, approving the annual
budget, responding to parent complaints, overseeing and annually evaluating the Head of School using the State
Approved Principal Evaluation Tool. The Head of School also takes on the role of acting as the final point of
accountability for the school in its relationship with the Board of Regents as the chartering entity. The Board of Trustees
is entrusted with the charter agreement by the Board of Regents and is responsible for making sure that the school is
upholding the promises contained in the charter agreement. If the school does not live up to the terms of its charter
agreement, the school’s Board must answer directly to the Board of Regents.

Board Structure: The Board will have no fewer than 5 and no more than 11 members at any time. The Founding
Board of Trustees, upon the receipt of a school charter, will seek out additional candidates to further diversify the
Board of Trustees and fill all remaining seats.

The Board will hold monthly public meetings throughout the school year and will have an annual full-day retreat each
summer. Board meetings will be conducted in accordance with Robert’s Rules of Order and the school’s bylaws.
Parents will be welcome to attend Board meetings, which will provide the opportunity for public comment and an
opportunity to directly address the Board with concerns. The By-Laws that govern the REACH Academy Charter
Schools Board of Trustees are contained in Attachment 5b and provide more detail regarding the procedure for
conducting board meetings, public notice of charter school board meetings and the method of appointment or election
of trustees

Officers of the Board will have the following general responsibilities:

The Board President has general supervision, direction, and control of the affairs of the school, subject to board control,
and such other powers as the board may prescribe. When present, the President will preside at board meetings.
e The Vice-President acts in the place of the President if the President is absent or unable to fulfill his or
her duties and when so acting will have all the President’s powers and be subject to the same restrictions.
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e  The Treasurer acts as custodian of school funds and will provide the appropriate segregation of duties to
create strict internal fiscal control policies. The Treasurer will inform the Board of the school’s ongoing
fiscal condition.

e  The Secretary will be responsible for keeping the minutes of the Board of Trustees, maintaining records
of board membership and decisions, interpreting the by-laws in the case of a dispute and any other duties
the board may prescribe.

The Board will have three permanent standing committees: Personnel, Finance and Academic. The President may
create ad hoc committees to handle emergent issues such as facilities or fundraising. The Treasurer will chair the
Finance Committee on a permanent basis, but the chairs of other committees will be appointed by the Board President
and may rotate among the members. At an appropriate interval, the chairs of any permanent and standing committees
will provide a report of committee activity to the Board-at-large.

e  The Personnel Committee, chaired by the appointed Board Member, is responsible for but not limited to
drafting and/or revising personnel policies for board approval, reviewing job descriptions, establishing a
salary structure, and annually reviewing staff salaries, and reviewing the benefits package. Committee is
also responsible for reviewing all personnel recommendations brought before the board by the Head of
School except the selection of the position of Head of School. The Board-at-Large will handle all future
school leader searches.

e  The Finance Committee, chaired by the Treasurer, coordinates the board’s financial oversight
responsibilities. The Finance Committee is responsible for developing annual budgets in conjunction
with the short and long-term plans of REACH Academy Charter School and submitting them to the
Board of Trustees for review and vote. The budget is reviewed periodically by the Finance Committee to
be updated with current information. Additional responsibilities include oversight of the school’s
auditing, facilities and financial management initiatives. The Finance committee is supported by the
Head of School and contracted accountant.

e The Academic Committee works to ensure the school is meeting its accountability goals related to
student achievement, helps ensure the academic quality and credibility of the school as an academic
institution and supports the Head of School in the maintenance, promotion and improvement of the
academic standards set forth in the charter. The primary responsibilities of the Academic Committee
include: advising the board on the School’s core activities of teaching and learning; recommending to the
board the adoption of academic policies consistent with the School’s vision, mission and strategic plan;
adopting procedures to effect board-approved academic policies; building and enhancing the quality of
the school’s academic programs at all levels; advising the board on the academic aspects of the strategic
direction of the School; and working in conjunction with the Head of School to monitor and advance the
quality of all academic activities.

The founding board members will serve staggered initial terms of 1, 2 or 3 years as described in the table
above; members who join the board after the initial meeting will serve 2-3 year terms.

111 C. Management and Staffing

Head of School

Mrs. Linda A. Marszalek has over 25 years of experience in education, hitting the mark on all qualifications
identified in the quest for a highly qualified educator with outstanding professional and management experience.
Starting out both as a Special Education Teacher and a Speech Language Pathologist, she has a strong
background in working with students who struggle academically, particularly in literacy. As an Administrator,
Mrs. Marszalek has worked as an Assistant Principal, Principal, Dean of Academics, Chief Academic Officer
and Head of School. Having worked in urban charter settings, Mrs. Marszalek understands the serious impact
poverty has on students and the potential for a cycle of damaging effects. Her combined experience with school
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operations, charter/startup, successful student achievement and a strong background in literacy make her an ideal
fit for the challenges expected to be presented at REACH Academy Charter School. Her solid performance and

experience working with fiscal oversight, Board governance and her infallible energy and drive make her a wise
choice to oversee the REACH Academy Charter School mission, goals, staff and students.

a — Staffing Chart and Rationale

l|

Head of School/
Director of Instruction

Academics

| Operations | Student Support

I i
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Number in Position
Year 1 Year 2 Year 3 Year 4 Year 5
Number of Students 160 240 360 480 600
School Year 15-16 16-17 17-18 18-19 19-20
Position
Head of School /Director of Instruction 1 1 1
Head of School 1 1
Director of Instruction 1 1
Director of Operations / 1
Students Services/Discipline
Director of Operations
Director of Student Services/Disciple
Director of Facilities/
Director of Technology 1 1 1 1 1
Director of Student Services 1 1 1
Dean of Students 1 1 1
CI10/ Intake Coordinator 1 1 1 1 1
Administrative Assistant 1 1 1 1
Head Teacher 2 4 6 8 10
Classroom Teachers 8 12 18 24 30
Special Education Teachers 2 4 55 6 7.5
Teaching Assistants 1 1 2 2 2
Social Worker 5 1 1 1 1
Counselor 1 1 1
ELA AIS Teachers 1 15 2 2.5 3
Math AIS Teachers 1 15 2 2.5 3
Speech Language Pathologist 5 1 15 2 2
ESL Teacher .5 5 .6 .6 75
Physical Education/Health Teachers 1 1.25 15 1.75 2
Art Teachers .5 75 1 15 2
Music Teachers .5 75 1 15 2
Library Media Specialist 5 1 1 1 1
Technology Education 5 1 1 1 1
Nurse 5 .75 1 1.25 15
Cafeteria Monitors (.2) 4 .6 .8 1 1.2
TOTAL FTEs 24.4 34.6 52.9 65.6 77.75

Academic Program

The Head of School is responsible for aligning all school activities with REACH Academy Charter School’s
Mission. The successful candidate will create a culture of shared responsibility that ensures all school collaborate
in the best interests of children, set high expectations for children and staff, establish a fiscally viable school with
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resources aligned to support student achievement, and include teachers and parents as partners in decision-
making. The Head of School will be evaluated annually by the Board of Trustees based on the success of the
school in meeting recruitment and enrollment targets, progress in meeting achievement goals for students based
on outcome data, and the results of annual satisfaction surveys of stakeholders.

During the first year of operation, REACH Academy Charter School will employ a Head of School/Director of
Instruction, Director of Operations/Students/Discipline, CIO/Intake Coordinator, Director of Facilities/ Director
of Technology and a part-time Social Worker. The Director of Operations/Students/Discipline will provide
support to the Head of School by playing a role in the daily operations of the school as well as 2 Head Teachers
and 2 AIS Teachers- ELA and Math, who will support students with intervention and supplemental supports.
Director of Operations/Student Services/Discipline will help manage the multitude of other administrative duties
that the school will face on a daily basis. She will also help manage and implement school wide and classroom
behavior management as well as train teachers on the PBIS model.

The teaching staff in the first year will consist of 8 classroom teachers for grades kindergarten and grade 1, 2
Inclusion Special Education Teachers, 1 Teacher Assistant, 2 AlS Teachers in ELA and Math, .5 Speech
Language Pathologist, .5 English as a Second Language Teacher, .5 Special Area Teacher: Art, Music, Library
Media Specialist and 1 Physical Education Teacher. The teaching staff and instructional support staff will grow
in number as the school grows with new grades levels and increased enrollment. The administrative team
consisting of a Head of School/Director of Instruction and Director of Operations/Students/Discipline will also
grow in year 2 to with 1 Director of Operations and 1 Director of Students Services./Dean of Students as the
enrollment increases. REACH Academy Charter School will add 1 Director of Curriculum in Year 4, and a
Counselor in Year 3.

The instructional staff will be supported by 1 ClO/Intake Coordinator in year one. The administrative assistant
will support the administration by assuming the duties of a school office manager.

Philosophy Behind Hiring and Personnel Policies: REACH Academy Charter School believes in and is
committed to the principles of equal opportunity and Affirmative Action. It is the policy of REACH Academy
Charter School to affirmatively recruit and select employees in accordance with the requirements of the job.
REACH Academy Charter School shall not discriminate on the basis of race, color, creed, religion, national
origin, sex, age (except when age is a bonafide criterion for employment), veterans’ status, sexual orientation, or
disability. Disabled individuals are encouraged to apply for positions provided such disability, with reasonable
accommodation, does not preclude the employee from performing the essential function of the position.

Teacher Retention: Talented leaders and teachers are critical to the success of high quality charter schools.
REACH Academy Charter School will conduct local and national searches for the best qualified faculty and staff
utilizing job boards such as the ones hosted by the National Alliance for Public Charter Schools, National
Charter School Resource Center, as well as advertising in local media outlets. We will also network with other
high performing public, private and charter schools. Teacher retention will also be a top priority. Effective school
leadership dedicated to retaining highly effective teachers increases teacher longevity and scholar success.
REACH Academy Charter School intends to attract and retain effective teachers by offering a supportive
professional environment; including professional development, high-quality mentoring, free workshops and a
salary that is competitive to other schools throughout Buffalo, New York. The responsibilities and qualifications
of specific school staff members are described in the attached job descriptions (see Attachment 8A). As the
school grows between Year One and Year Five of the charter, additional personnel will be hired to service the
growing enrollment of the school. Staffing needs will be strongly dictated by the needs of the students. Our
anticipated aggressive outreach towards students with disabilities and ELL’s will necessitate adequate
instructional staffing for those students. To deal with the human resource challenges as the school grows to scale,
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REACH Academy Charter School will engage in year round activities to market the school to prospective
candidates, leverage DOE /local applicant systems ( i.e.: Erie 1 BOCES Applicant Tracker) to identify
candidates, and consider candidates from all pathways (traditional, alternative certifications, transfers) when
vacancies arise.

Process to Identify Candidates: The REACH Academy Charter School will use several other sources to
generate a pool of qualified applicants once a determination has been made that a vacancy exists. These sources
may include job postings in local newspapers, mailings, informal networking, college recruiting teacher job fairs,
on-line internet services, and The Buffalo Urban League. These venues will provide REACH Academy Charter
School with a myriad of opportunities to recruit qualified candidates with the requisite skills to execute specific
functions. The above strategies will allow REACH Academy Charter School to address potential human resource
challenges as the school grows to scale over the course of the charter term. In addition, REACH Academy
Charter School will contract with The New Teacher Project (TNTP) to identify, recruit, hire and process teacher
candidates. TNTP is a non-profit organization with a mission of ensuring that poor and minority students get
equal access to effective teachers. It attempts to help urban school districts and states recruit and train new
teachers, staff challenged schools, design evaluation systems, and retain teachers who have demonstrated the
ability to raise student achievement. We will use the practices outlined in The School Leader’s Toolbox, a
collection of resources focused on Recruitment, Evaluation, Retention of High Performers, Performance
Accountability, and Building a Professional School Culture used by the nation’s top charter school’s to recruit,
manage and support a high-performing teacher workforce.

REACH Academy Charter School selects applicants for employment on the basis of experience, character,
alignment with the School’s mission and philosophy, necessary credentials, and ability to perform their required
duties. The school is committed to evaluating each applicant and employee on the basis of personal skill and
merit. The school will make every effort to ensure that both the letter and spirit of the laws prohibiting
discrimination are fully implemented in all of its working relationships. REACH Academy Charter School will
take all appropriate steps to verify the information provided on an employment application. These steps may take
place before or after commencement of employment. Any misrepresentation, falsifications or omissions of any
information or date on an employment application may result in exclusion from further consideration for
employment and/or termination of employment.

Non-Certified Teachers: To determine appropriate experience, training and skills of non-certified teachers,
REACH Academy Charter School will define the values and professional qualities that the school expects of its
teachers and that best respond to the needs of the student population and the school community. Staff members
will be involved in the interview and selection process. REACH Academy Charter School will utilize all sources
of data and insight about a candidate from resume, written applications, screening tools provided from central
offices, interviews, demonstration lessons, etc. Once hired, we will ensure every new teacher has a trained
mentor who has time to provide effective mentoring. Mentoring will be purposeful and leading to the
development of teacher competencies that result in favorable student achievement outcomes. The Head of
Schools will engage in frequent and regular communication with new teachers and mentors to understand what
additional supports they need. Mentors will be selected from experienced, certified teachers from REACH
Academy Charter School staff. REACH Academy Charter School will take advantage of network and district
resources for mentor and new teacher training and development.

See Attachment 8A: Hiring and Personnel Policies and Procedures
See Attachment 8B: Qualifications for Proposed Head of School
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Retaining Effective Teachers.

REACH Academy Charter School approaches the critical task of staff hiring grounded in the reality that no
program, structure or system can succeed without great talent working in our classrooms and support positions.
In order to ensure that our students have the benefit of the best possible educators working for them, we will be
diligent in seeking out, developing and retaining high-quality professionals.

We will seek to retain teachers by providing or promoting the following:

* High Quality and Authentic Professional Development

* Strong Collaborative Environment

* Professional Work Environment: REACH Academy Charter School will create an environment that is
professional and collegial. Central to this will be creating and maintain a culture of high expectations that is
inclusive of all individuals. We will create a safe environment that values the input of all individuals.

Generous Benefit Package: Insurance

I. Medical Insurance- The Board of Trustees will select a medical insurance plan, which may include
more than one option of provider or provider networks; that the school will provide to each full-
time regular employee. Employee co-payment for health coverage may be required.

Il. Dental Insurance- The Board of Trustees will select a dental insurance plan that will be provided to
each employee.

I1l. Vision Care- The Board of Trustees may select a vision care plan that the will be provided to each
employee.

IV. Short-Term Disability Insurance- The school carries short-term disability insurance in accordance with
New York State Law. Such insurance allows payment in the event of certain injuries, illnesses or
other disabilities occurring outside of the workplace, including pregnancy. Any employee wishing
to claim disability pay must file appropriate reports and forms with the Head of School or his or
her designee. Such employee also is responsible for filing any other necessary forms, applications,
or other information as required by applicable government policies.

V. New York State Teacher Retirement System (to qualified individuals)- Upon determination by the
Board of Trustees, the school may submit an application join the Teachers Retirement System, and
if accepted, all teachers, substitute teachers, business administrators, guidance counselors, nurse
teachers, and teacher assistants shall be eligible for membership in the System.

The school will assume all obligations of participating employers as determined by the System, including
liabilities for employer payments and record keeping.

Finances and Operations

The Head of School is responsible for ensuring the school functions in a fiscally and operationally sound manner
and is supported by the Chief Financial Officer (CFO) who is his or her direct report. The CFO will have
responsibility for budget management, purchasing, billing and all other matters involving the schools finances. A
job description for the CFO, as well as all REACH Academy Charter School, is included in Attachment 8A.

111 C.1. Charter Management Organization: Currently, REACH Academy Charter School does not have a
Charter Management Organization nor does it plan to solicit one in the future.
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111 C.2. Partner Organization: Currently, REACH Academy Charter School does not have a Partner
Organization nor does it plan to currently solicit one.

111 D. Evaluation:

REACH Academy Charter School is committed to providing its teachers and management team with a structured
and supportive evaluation process. This supportive environment will be enhanced through the use of a number of
methods.

Reach Academy Charter School will use Kim Marshall’s evaluation design to evaluate teachers and
administrators. The Kim Marshal method includes multi-faceted evidence of teacher practice, student learning,
and professional contributions that are considered in an integrated fashion, in relation to one another and to the
teaching context.

Operational Effectiveness — REACH Academy Charter School will monitor and modify its effectiveness by the
number of parent complaints formally brought forth to the Board of Trustees, as well as the number of discipline
infractions and expulsions as determined by the Violent and Disruptive Incident Report (VADIR). Formative
assessment surveys from all stakeholders; board members, administrators, teachers, and parents will also be
conducted to assess various interpretations of the schools operational effectiveness.

Fiscal Responsibility - The pursuit of educational excellence and increased student achievement are the basis of
our existence as an entity. Therefore, the budget process will be driven from the perspective centering on our
mission, vision and objectives. Those items that have the most impact on achieving the school goals will be
focused upon. Initially, during the first year of operation, the Head of School will meet with the CFO weekly to
monitor and discuss the actual versus projected expenditures year-to-date. REACH Academy Charter School will
be diligent in remaining within the allocated yearly budget as well as meeting the target financial reserve.
Ensuring a clean and positive annual audit and devising appropriate procurement procedures for purchases over
$5,000 will occur.

Evaluation of School Leaders

The administrative team will be evaluated using the Kim Marshall Principal Evaluation Tool, which is designed
to give principals and other school-based administrators an end-of-the-year assessment of where they stand in all
performance areas as well as detailed feedback for improvement. The rubrics are not checklists for school visits.
To knowledgeably evaluate an administrator at the end of a school year, a supervisor needs to have been in the
school frequently, have given formative feedback, and examined numerous artifacts. It is irresponsible to fill out
the rubrics based on 1-2 visits and without ongoing dialogue.

Evaluation of Board of Trustees

The Board will be annually evaluated using the 360 degree feedback model. This process allows for the
identification of competencies related to the job as well as the development of an action plan to improve upon as
a school. The board will also develop annual goals at the start of each school year and evaluate their
accomplishments from the previous year.

Student and Parent Evaluation of School

REACH Academy Charter School believes that student and parent satisfaction is key to a successful school.
Student satisfaction surveys will be administered anonymously. A Google form survey (via iPad) will be
administered quarterly to students: Teachers will receive their results to reflect and improve their instruction.
Anonymous parent surveys will be completed annually during the student registration period, additionally, parent
satisfaction surveys will be available on the school website at all times.
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Evaluation of Educational Programs

The Head of School, Director of Instruction and Director of Student Services will monitor and report on
curriculum programs, interventions, and assessments throughout the school year. REACH Academy Charter
School will consult with Singapore Math and Reader’s and Writer’s Workshop Specialists to support and
strengthen effectiveness in raising student achievement. (Section Il. D — Assessment and Section Il. G — Special
Student Populations and Related Services). The interim data measures will be used to determine progress toward
meeting student performance objectives on NYS tests and closing the student achievement gap for special need
students.

Annual Reports: The annual report will serve as the programmatic audit for the school. The information in the
report is based on the accountability plan. To determine progress towards goals as noted in the accountability
plan, student benchmark assessment data will be collected and analyzed to determine the effectiveness of the
program. If programmatic changes must be made, the school will revise and submit necessary changes to
NYSED for approval.

Finally, REACH Academy Charter School would consider hiring a third party consultant to conduct an audit of
the academic plan based on the needs of the school.

Evaluation of Teachers

REACH Academy Charter School in accordance with Annual Professional Performance Reviews (APPR) of
classroom teachers and building principals, will adopt the Marshall Teacher Evaluation Rubric. REACH
Academy Charter School will provide supervision and support in the context of multiple mini observations
throughout the year in addition to the end of year culmination Marshall Rubric.

In making several short (5-15 minute) unannounced mini-observations each day, the principal can learn a great
deal during a short classroom visit which can give a good sense of what’s going on in classrooms. (Kim
Marshall, 2008) and keeping up this pace will result in seeing every teacher 10-12 times a year. The mini-
observations are an opportunity to observe, not an opportunity to evaluate. This means that the information that
is written is a data point NOT an interpretation of the data.

In the culminating end of year evaluation tool, the Marshall Teacher Evaluation Rubric focuses on six domains,
including: planning and preparation for learning; classroom management; delivery of instruction; monitoring,
assessment, and follow-up; family and community outreach; and professional responsibilities. Each of these
domains is further divided into 10 criteria and rated across four performance levels for each criterion. The four
performance levels include Highly Effective, Effective, Improvement Necessary, and Does Not Meet Standards.
Along with the Kim Marshall Plan, teachers receive The Annual Professional Performance Review will consist
of three parts. A breakdown of this performance sheet is written below.

These multiple evaluation tools will:

o Be Insightful — Results will help set student achievement goals on Rtl plans.

o Be Targeted — Teacher supports are individualized, aligned to teacher performance, and frequent.

e Be Meaningful — The evaluation system provides frequent and actionable feedback to teachers in a
supportive environment in order to drive growth.

e Be Evidence based — Teacher supports are deemed effective only when they can be linked to increases in
teaching ability and improved performance.

e Be Practical — Teachers can access practical solutions to address the diverse and challenging needs of our
students.
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o Be Reflective — Teachers will collaborate, discuss, and reflect to solve problems and support each other
and improve their teaching.
o Be Supportive of teacher longevity — Effective teacher supports inspire teachers to stay in the profession
and lead to better long-term sustainability and retention.

111 E. Professional Development Overview:

REACH Academy Charter School will establish a professional learning community through a multi-layered
approach to ensure that students are achieving the highest academic standards. This will allow for ongoing and
embedded professional development while providing teachers and staff with the skills and knowledge needed to
ensure student achievement as well as personal growth as an educator. Providing quality professional
development will allow for the creation of a supportive environment for new and current teachers where they
will be more likely to have success in the classroom and ensure long-term investment in the school.

Ongoing learning and growth for teachers and staff will transpire through The Six Point Instructional Plan for
Increasing Student Achievement. This plan will address the diverse growth needs of individual staff members
while supporting ongoing development across the building by reinforcing expertise across all aspects throughout
the school. At the end of each school year the professional development plan will be assessed to ensure its
positive impact on student learning.

Staff Development- The Six Poinf Plan for Increasing Student Achievement

Staff Development for The
Six Point Plan for increasing
Student Achievement

Frequency
Of Training

Types of Training

Professional Consultant/
Models Used

Maintaining a Cultaral of
High Expectations

» Through New Teacher Training
= Annual All Teaching Training

» Supported On-Going Support
throughout the school year

Understanding Poverty

Marva Collins

Resilence Traiming

Retired Buffalo Public School
Teacher

The 7 Habits of Highly Effective People
Foundational Principles

Steven Covey's

Articulating the Curriculum

21 Irrefutable Laws of Leadership John Maxwell

Power of Positive Students William Mitchell

Staff development Franklin Covey

On diversity and lasting impressions

Discipline with Dignity- PBIS Training Thomas Kalkey
* Summer Institute Mini sessions Readers and Writers Workshop Brian Mendler

throughout school year.

Guided Reading

Lesson Study Model

Teacher self-studies with mentors for
Decoding/Fluency, Vocabulary, Sigh Word
Training

Jeanne Tribuzzi
Amy VanderWater
Frank Serifini

Singapore Math (In Focus)

In Focus, Houghton Mifflin Company
Trainer

Scholastic Math Inventory (SMI)

Scholastic Inc. Trainer

Balanced Math Program
Guided Math Groups

Jan Christianson
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Ensuring Best Practices

* Initial Summer Institute

» On-going work with teachers
throughout school year

* Weekly

Extensive work with teachers will be done
to develop lessons, model for them and
provide immediate feedback for improving
their craft with Readers and Writers
Workshop.

Jeanne Tribuzzi

Ensuring Best Practices

* Initial Summer Institute
» On-going work with teachers
throughout school year

Work done directly with teachers as the
behavioral coach will be done to set up
positive classroom learning environments
that: build relationships with students, run
with smooth transitions and efficiency,
optimize learning. She will model
expectations, guide practices and give
immediate feedback to teachers who
struggle with classroom management.

Brit Parham

Administering Common
Assessments

* New Teacher Training

+ Annual All Teaching Training
Supported on-going throughout
school year

PPVT-IV, AimsWeb, Dibels, Fry’s
sightwords, Fountas & Pinnell’s Leveled
Literacy Assessment Kit

Teacher Mentors

Providing Interventions

On-going throughout school year

Response to Intervention training

Jim Wright - Intervention|

Leveled Literacy Intervention

Heinemann — Irene Fountas & Gay Su

Pinnell

Will turn key professional learning
sessions including coaching, demonstrating
and modeling specific to individual needs.

Mentor Teachers

Monitoring Progress to
Remain on Track

Weekly data meetings
On-going throughout school year

Data Team meetings will allow teachers to
examine and learn from their student data

RTI Reading/Math Specialists,
classroom teams

Will help demonstrate effective ways to
examine results and track progress

Tim Wright

Driven by data

Paul Bambrick-Santoyo (2010)

Prior to school opening: During the planning phase, REACH Academy Charter School founders, key staff, and
selected consultants who specialize in Curriculum Design, Common Core Standards and Common Formative
Assessments will develop the comprehensive scope and sequence of the rigorous curriculum for the school. The
consultants will include nationally recognized authors and presenters, educators, higher education faculty,
professional developers, and other curriculum specialists committed to working with children in urban settings.
When new members of the school’s learning community join REACH Academy Charter School, they will be
provided with in-depth training with our authentic curriculum design.

1. Summer Institute

New Teacher Training: New teachers at REACH Academy Charter School will participate in a week of
professional development during the month of August. This summer learning initiative will ensure that Best
Practices are being instilled in our teachers and transferred to students through authentic learning experiences.

All Teacher and Staff Training: All teachers at REACH Academy Charter School will be provide in-depth
training from educational professionals during a week-long professional development session in the month of
August. In addition, ongoing trainings throughout the school year will take place to support the implementation
of best practices that align with the core values of the school. Weekly conversations and walk-throughs by
administration will ensure teachers are getting instructional recommendations to further their practices in the

classroom.

Summer Institute Curriculum Design: A week long workshop will be designed to engage select teachers in an
in-depth investigation of the content and process of REACH Academy Charter Schools authentic curriculum
model aligned to the Common Core State Standards. Grade level teams will work with professional consultants
like Jeanne Tribuzzi and Amy VanDerwater to develop Units of Study around the Common Core using the
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Reader’s and Writer’s Workshop Model from Lucy Calkins. Teachers will be able to earn up to 30 hour of non-
instructional hourly pay for curriculum development.

Teachers will be trained in the following processes for curriculum design:

Identify Units of Study - Units in ELA, Math, Science and Social Studies will be identified and laid out for the
entire school year running in length from 4 to 6 weeks in length.

Prioritize Standards - Priority Standards or essential outcomes represent a carefully selected subset of the total
list of grade-specific and course specific standards within each content area. This subset represents what
students must know and be able to do by the end of each school year in order to be prepared to enter the next
grade level or course (Ainsworth, 2011.) Using Ainsworth’s selection criteria: endurance, leverage, readiness for
the next level of learning, and alignment to high-stakes assessments, priority standards will be identified and
agreed upon.

Map Priority Standards to Units — Grade level teams will then determine which Priority Standards will be
taught with which units with pacing calendar.

“Unwrap” the Standards — “Unwrapping” a standard is a process of deconstructing the standard. It is an
analysis of the standard in order to understand the learning intention. (Ainsworth, 2003). To do this, one must
identify the concepts and skills within the standard and agree on the cognitive demand of each skill.

Develop Common Formative Assessments (CFA) Tasks for each Standard - In order to develop effective
CFA'’s, teams will determine the item type and/or product for the assessment followed by developing the
assessment items, student directions, scoring guides, rubric and/or answer key. Levels for “Advanced,”
“Proficient,” “Progressing” and “Needs More Practice” need to be determined for each standard.

Identify Skills and Content to be Taught - Skills and Content that are required in order to meet the Learning
Standards will be identified at this point in the process.

Identify Learning Activities Needed to Achieve Success on the Common Core State Standards — Cognitive
Psychologist Daniel Willingham states that students need to interact with content in deep and thoughtful manner.
Through the use of Thematic Classrooms, activities involving authentic experiences will be designed to teach the
skills and content in order to help students make meaningful connections.

Identify Vocabulary for Each Course of Learning - Vocabulary including Technical Vocabulary related to the
Unit Theme and Scholarly VVocabulary Related to the Skills and Content needs to be identified and explicitly
taught in each Unit of Study.

2. Summer Staff Development

Summer Administration Retreat: The effectiveness of REACH Academy Charter School will depend
significantly on the effectiveness of its school administrators. Each year during the month of August the
administrative team will attend a three-day retreat as well as the annual state leadership conference. This will
allow the school leaders to reflect on the schools previous goals and help shape the vision for the upcoming
school year school.

Summer Board Retreat: The Board of Trustees at REACH Academy Charter School will attend a one day
retreat during the month of July where they will develop and set forth a set of strategic goals to help the
administration team and the school move toward fulfilling their vision for REACH Academy Charter School’s
future.

3. On-going Support and Staff Development

Support Through-out the Year: Lesson Study Model: The Lesson Study Model is designed to assist
teachers in producing quality lesson plans and gain a better understanding of student learning. Lesson
study is a simple idea. If you want to improve instruction, what could be more obvious than collaborating
with fellow teachers to plan, observe, and reflect on lessons? (Lewis 2002). In a lesson study, teachers
carefully explore how student learning, thinking and behavior change as a result of the lesson. The
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practice of lesson study will also lead to instructional improvement as teachers become more
knowledgeable about how their students learn and how instruction affects student thinking.

At REACH Academy Charter School, teachers will collaborate with professional consultants as well as their
grade level team each month for the first half of the year and then every two to three months there after. Within
the lesson study, the team collaboratively plans, teaches, observes, revises and shares the results of a single class
lesson. Teachers will work through these steps; Form a Team: Teams will be composed of 3-6 instructors with a
Professional Consultant. Develop Learning Goals: Team members will articulate what they would like students
to know and be able to do as a result of the lesson. Design the Lesson: The team will then design a lesson to
achieve the learning goals. Plan the Study: The team will decide how to observe and collect evidence of student
learning. Teach and Observe: The Professional Consultant will then teach the lesson while others observe and
collect evidence of student learning. Analyze and Revise: The team will discuss the results and assesses student
progress toward learning goals. Document and Disseminate: The team will document the lesson study and share
their work with colleagues.

Mentoring: Head teachers from each grade level team will be responsible for mentoring their team. They
will be expected to include teaching team partners in all planning activities, define clear roles in the
classroom, and use a gradual release of responsibility to enhance their skills. They will support teaching
team cohorts in achieving their professional growth plan goals and provide the Head of School with
feedback regarding their progress.

4. Superintendent Conference Days

Conference Days: Four conference days will occur throughout the year at REACH Academy Charter School in
which teachers and staff will experience a variety of diversity and resiliency training, curriculum alignment and
mapping, assessment design and development, and State assessment scoring/interpretation of data.

5. Weekly Data Team Meetings

REACH Academy Charter School will provide its teachers and staff with a weekly time to collaborate and assess
student data. Students will be dismissed early each Monday for a 3-hour teacher and support staff data team
meeting. During this time teachers will meet with the literacy and math coaches as well as administrators to
discuss; improving classroom strategies, discussing feedback on lesson plan sharing, teaching practices,
interpreting data assessment, collaborating on effective practices, and developing individual learning plans to
address student learning needs.

Teachers will work cooperatively in teams developing their curriculum units. Both the Head of School and later
the Director of Instruction will facilitate the process. Resources such as The Reading and Writing Workshop
Kits by Lucy Calkins and Guiding Reading Materials by Fountas and Pinnell will be readily available for
planning rich engaging lessons driven by the New York State Common Core Standards.

RTI Planning Development: The development of a strong prescriptive system that responds to students’
specific academic needs including those students who may be at risk, students with disabilities and those who are
English Language Learners will be implemented. Evaluation of the effectiveness of the Rtl plan outcomes will
be determined. If needed, a new intensive instructional intervention plan with a focus on identifying the
antecedent of a student’s academic deficiency will be developed by the data team and implemented by a
specialist. Discussions during common planning times and data meetings will be used to address student progress
within their Rtl plan and students will be placed accordingly within flexible Rtl tiers.

Data Interpretation: Teachers and administrators will be unpacking the data deeply to learn more about
students’ learning and possible gaps in their understanding. Data analysis from state assessments will be
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available from BOCES for data teams who will meet regularly to learn more about the errors that students choose
on their assessments. The Director of Instruction will prepare the data from previous assessments for the
teachers to analyze. Teachers will also interview students about errors on practice assessments and determine
their thought process in formulating their answers. As mentioned earlier, children in poverty often lack the
background experiences and vocabulary, which may interfere with the ability to perform on an assessment.
Teachers will use this critical feedback in developing future lessons and in providing Rtl services that are
prescriptively designed to meet students’ needs.

Progress Monitoring: We must constantly and consistently across all domains monitor and reflect on our
practice determining if we miss, met or exceeded our target. As we monitor our progress, we must continually
readjust our target in a forward direction. If we exceeded our target goal, then our outcome must also be moved
to reflect this accelerated growth. If we fall short of our target, first we determine why the intervention was not
successful and then determine how to proceed. Root Cause Analysis; When Interventions Aren’t Working will
de developed on an individual student basis. Program Evaluations will occur semiannually for the Special
Education Program, ESL Services, and Response to Intervention Services.

Staff Training for Response to Intervention (RTI) and progress monitoring involves having regular data team
meetings with grade level teams in examining the data. On-going staff development with nationally renowned
Rtl expert Jim Wright will facilitate this part of The Six Point Plan for Increasing Student Achievement. Based
on these plans, we project that all students will demonstrate academic growth after each unit. Any student who
does not show growth, an analysis of why improvement was limited will take place after each learning module.
It will be determined if the intervention needs to be changed or if there is another factor interfering with growth.

Evaluation of Professional Development

Curriculum is a dynamic, ever changing document that is continually changed, updated and developed. After
each unit is carried out, teachers will go through a questionnaire that will be designed to reflect on the success of
each unit. By analyzing assessment data, teachers will determine which learning activities had the most impact
on student learning and which yielded the least positive benefits. Curriculum will then be redesigned and
redeveloped for the following school year.

Review of the units will continually occur and will be updated as teachers reflect and refine their units each year.
Having units available on the internet for all the teachers to view will provide opportunities for cross curricular
development of topics and sequencing of skills over grades. Having units available for parents to view holds the
school accountable to be faithful to the units that they develop. Teachers will also be asked to identify ongoing
professional development needs through an end-of-year review, which will be used to plan the annual Summer
Institute prior to the start of the new school year.

Lewis, C. (2002). Does lesson study have a future in the United States? Nagoya Journal of Education and Human Development, 1, pp.1-23.

11 F. Facilities:

Facility Needs- Alignment with REACH Academy Charter School’s Enrollment and Educational Plan.
The number of required general education classrooms in years one through five is 8, 12, 18, 24, and 30
respectively. These classrooms will be appropriately selected and designed so that they are aligned with Key
Design Elements 2-4, 6, & 8. Included in the above, 8 of the general education classrooms will be outfitted with
a 2-piece lavatory to serve the Kindergarten students. In addition, 2 half size classrooms “studies”, per grade
level, will be required for Special Education, English as a Second Language (ESL), English Language Learners
(ELL) and Academic Intervention Services (AlS) instructional pullouts. These studies will be located adjacent to
the student’s homeroom, and support 3 of 6 points of the The Six Point Plan to Increasing Student Achievement
by supporting Point 3- Providing Interventions, Point 5-Ensuring Best Practices and Point 6- Progress
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Monitoring. As these intervention services will be provided to students in an area close to the room they are
pulled aside to maximize instructional time and minimize transition time. Three special area classrooms will be
utilized for music, art and information technology classes. One double sized classroom will serve as the school
library and media center. The administrative area of the school will consist of 1 security vestibule for visitor sign
in and identity verification, a main reception and waiting area that will house administrative assistants, and
offices for the administrative/professional staff. One split office complete with waiting area, lavatory, treatment
room and double locked medication storage area will be utilized by the full time school nurse. One general
purpose room (large enough for student lunches, physical education classes and school events), a kitchen and a
staff meeting/lunch room are required, at the minimum. The chart below drills down the required administrative,
professional and instructional space by year of operation as REACH Academy Charter School’s enrollment
increases.

Yearl | Year2 | Year3 | Year4 | Year5
Enrollment —
160 240 360 480 600 20 Students

per Classroom

General Classrooms 8 12 18 24 30
Head Teacher, AlS, Special Education

—Studies/Offices 6 / 9 10 13
Redirection Room 1 1 1 1 1
Art Classroom 1 1 2 2 2
Music Classroom 1 1 2 2 2
Library/ Media Center 1 1 1 1 1
Computer Lab 1 1 1 2 2
Physical Education Center (GYM) 0 0 1 1 1
Cafeteria w/ attached Kitchen 1 1 1 1 1
Nurse Office 1 1 1 1 1
Offices 5 5 5 5 5
School Nurse 1 1 1 1 1
Lavatory Suite (Boys/Girls/Faculty) 2 2 4 4 4

Facility Acquisition- Efforts to secure an ideal space for which to develop the school have been in the works for
the past 10 months. The Founders have contacted a real-estate agency (MJ-Peterson) to assemble a list of
properties that meet or exceed the program requirements. The list included two ideal properties, 998 Broadway, a
former big box store. In addition, as a result of our social and local media outreach, the board has received
several notices of available properties from the local Catholic Diocese, private property owners and other real-
estate agencies. The result of this outreach is the identification of a second property located at 115 Ash Street, a
former charter school which has been presented to us by the property owners. Either identified property will
fulfill our school design needs as they are both located on the east side of Buffalo approximately 1.6 miles from
each other, both properties are approximately the same size, 90,000 sg/ft., both located along public
transportation routes and both adequately sized to hold a maximum of 600 students. The relative close distance
between of these two properties will allow REACH Academy Charter School to recruit, enroll and retain a target
student demographic as described in Section 1C and 1D.

998 Broadway is a 90,000 square foot property. The facility is a former retail box store that sits on a 5.25 acre lot
with parking for up to 300 cars. The building itself is open concept from wall to wall with 14.5 foot ceilings. Fire
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Suppression (Sprinkler System), HVAC, rough plumbing and electrical are already in place and ready for
renovation. The facility is an empty shell and will need total build out. The parking lot is ideal for student drop
off and pickup by school buses as well as by family vehicles. The plan would be to return 50% of the parking lot
back to a fenced in and illuminated green space where an athletic field, running track and playground will be
located. The rear of the facility has 2 loading docks which are ideal for daily food, mail and/or supply deliveries.
The cost of facility purchase and build-out would be financed through a High Mark Schools, a development
company that is in the business of charter school conversions. Estimated cost provided by the developer,
amortized over 10 years would be 9-million dollars. The timeline for design and build-out would be 7 months.
115 Ash Street is also a 90,000 square foot property, which is situated on a 2 acre lot with parking for up to 120
vehicles. The building itself is a former charter school and is currently vacant and is finished space and
classroom ready. The facility has all required systems in place including but not limited to Fire Suppression
(Sprinkler System), HVAC with emergency shutdown in case of smoke/fire, Electrical, Plumbing and
Burglar/Fire Alarms. The building is complete with 33 classrooms, 12 half sized classrooms (studies), Office
Suite, Nurse/Health Office, Physical Education Center, Cafeteria, complete with Kitchen, Library, 2 Computer
Labs and Elevator. The building is ADA compliant. The cost of the facility lease and instructional classroom
design build-outs over 10 years would average out to 6-million dollars. The timeline for design and build-out
would be 8 weeks. The property owner has offered significant flexibility in staggering monthly lease payments to
be more in line with the growth of the school. Reduced lease payments will be incurred in the early years of the
lease. These budgeted amounts are reflected in Attachment 9 - Budget and Cash Flow Template.
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Upon facility selection and a signed building lease, The Board of Regents will be notified in writing the location
of the proposed school within 10 business days. The selected facility will meet or exceed all SED, ADA, local
fire, sanitation, life safety, and other regulations prior to the first day of school. Letters of Affirmation have been
received by both property owners agreeing to work in conjunction with REACH Academy Charter School and
the New York State Education Department to insure that these requirements, inspections and Certificate of
Occupancy (C of O) are in place prior to the first day of instruction. All facility related costs and assumptions
such as custodial, building and grounds maintenance, facility lease payments, insurance, annual inspections such
as: fire, safety, sanitation, elevator, plumbing, and HVAC can be found in Attachment 9 under facility operations
and maintenance.

111 G. Insurance:

Pursuant to Education Law § 2851(2) (0), REACH Academy Charter School will carry the following insurance
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coverage: General and Professional Liability Coverage, Student Accident, Property and Property Loss
Coverage, and Worker Compensation. In addition, REACH Academy Charter School will also carry New York
State Disability Coverage and Directors and Officers Coverage. The table below outlines types of policies,
limits of coverage, limits and estimated cost of premiums. Supporting “good faith” documentation, obtained
from Mr. Steven Mayo, Vice President of Walsh Duffield Insurance Companies, has been provided for the
purposes of filing this proposed application and for formulating the proposed school budget. Walsh Duffield is a
well-known local insurance company, which provides insurance services to at least 8 other area charter schools.
As per the Terms of Operation of the Charter Agreement, REACH Academy Charter School will have all
insurance policies or insurance binders in place and in effect as of July 30, 2015 of the year, which the schools
charter is granted. These premiums have been included in the operational budget for REACH Academy Charter
School (Attachment 9). The selected insurance carrier will have no less than an A rating such as The Hartford or
Philadelphia Insurance Companies.

Policy Type Insured Limit Policy Premium
General and Professional Liability 1,000,000 per occurrence or $6,000- $7,000
Coverage 2,000,000 aggregate
Student Accident $25,000 $700 - $800
Property and Property Loss 200,000 $1,500- $2,000
Coverage
New York State Disability $21- Male Employee
Coverage $46- Female Employee
Directors and Officers Coverage $1,000,000 $4,000 — $5,000
Worker Compensation 16,000- 17,500

111 H. Health, Food, and Transportation Services:

Health Services: REACH Academy Charter School will comply with all health service requirements applicable
to public schools, including Education Law 88901-914 and §136.2(d)(2) of the Commissioner’s Regulations.
REACH Academy Charter School budget assumes an on-site licensed school nurse that will be hired to provide
health care services to scholars (see Health Staffing in Section 3C). The nurse will be responsible for the
treatment of ill or injured scholars, storage of and the dispensing of medication with a doctor’s prescription,
maintain accurate records and correspondence with scholars’ families, conduct a health assessment for each
child; screen and evaluate children’s vision, hearing, growth and dental condition, test for scoliosis and ensure
that children’s required immunizations are up-to-date (in accordance with NYS requirements and religious
beliefs). In addition to the nurse, at least two faculty or staff members will be trained in cardiopulmonary
resuscitation (CPR) and the use of the automated external defibrillator (AED) equipment. Cumulative health
records will be stored in secured filing cabinets accessible only by authorized persons, to include the nurse, the
Head of School and the Dean of Students. All visits to the school nurse, including reason and treatment, will be
documented in each scholar’s file located in the Student Management System. At other times, REACH Academy
Charter School staff trained in basic first-aid will aid the child. Injuries requiring more extensive medical
treatment will be taken to the closest hospital emergency room. The child’s parent will be notified as quickly as
possible. As part of the school admissions process (Attachment 1), families will be required to provide at least
three emergency contacts. Contacts will be updated each marking period, in order to remain current in the event
of scholar illness or injury.

During professional staff training days before the beginning of the new school year, all faculty, staff, and
administration will receive training regarding REACH Academy Charter School’s health policies, procedures
and protocols for health-related emergencies.
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Food Service: REACH Academy Charter School plans to contract with Buffalo Board of Education Food
Service Department to provide daily breakfast, lunch, midday and afterschool snacks to our students. The
decision to contract with Buffalo Board of Education Food Service stems from 2 guaranteed facts, first, that
every team of service staff is led by a certified food service and safety manager who is on site from the beginning
of food delivery and prep to the end of post service sanitation. Second that the food service commissary and
onsite food service manager ensures that all meals are aligned with the School Nutrition Association (SNA)
guidelines.

The proposed facility plan calls for a full service kitchen outfitted with the necessary freezers, coolers, cookers,
warmers, and preparation and wash stations. Food service staff will be able to perform all required storage,
preparation and sanitation duties within the provided kitchen area. The serving of meals will take place in the
cafeteria itself where a meal serving line will be provided. REACH Academy Charter School administration will
ensure that all SED and local health codes are enforced and that all food is handled with the highest regard
according to The United States Food and Drug Administration (FDA), Department of Agriculture (USDA), and
the Eric County Department of Health (ECDOH).

REACH Academy Charter School will participate in the National School Lunch and Breakfast Program in order
to provide free or reduced-price breakfasts and lunches to our students who qualify based on family income. To
determine eligibility, all School Enrollment Packages will include the Free or Reduced Priced Lunch
Application. No student school enrollment can be completed without a completed enroliment package. This will
ensure an accurate count of all students who qualify for either free, reduced or full pay lunch. All collected
applications will be kept on file and entered into the student management system for quick reference and auditing
purposes.

Transportation Services: According to Sections 2853(4)(b) and 3635 of New York Education Law, REACH
Academy Charter School will work with the Buffalo Public Schools Transportation Department to provide bus
transportation for the students of REACH Academy Charter School. The Director of Operation for REACH
Academy Charter School will be responsible for coordinating transportation for all students residing within the
City of Buffalo limits at a distance of no less than 0.7 of a mile but no greater than 15 miles from the students
identified bus pick-up point to REACH Academy Charter School. Students residing less than 0.7 miles from the
school will walk to and from the school. Additionally, REACH Academy Charter School will work with Buffalo
Public Schools to provide transportation for students who have been identified as being housed in temporary
housing and or who require transportation as identified on the students IEP or 504 plan. On school days in which
REACH Academy Charter School is in session and public schools are not, REACH Academy Charter Schoolwill
contract out with First Student (current transportation contractor for Buffalo Public) to provide transportation
services for students. These costs that will be incurred by REACH Academy Charter School are reflected in the
operating budget (Attachment 9).

1111. Family and Community Involvement:

The condensed nature of this special round of applications to open a Buffalo based charter school makes it even
more important to include parents, families and community partners in the vision and eventual opening of
REACH Academy Charter School. As community outreach efforts continue, we will be distributing a Comment
Card that seeks feedback on our informative presentations and also asks for contact information for those who
can lend their insights, talents and time to help in the remaining planning for the school and the push toward the
school’s opening in late August, 2015. We have also included a survey seeking to identify volunteers on our
REACH Academy Charter School website. Examples of some of the suggestions we have already gotten can be
found in Attachment 2- Evidence of Community Outreach. By identifying what community stakeholders can
bring to REACH Academy Charter School, we will know best how to use those resources.
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REACH Academy Charter School has already had promising discussions with a local company that may be able
to help with the design of a “Supermarket” themed classroom and we would love to hear more ideas from parents
on other possible classroom themes and who we might partner with to create them. Parents will also be
invaluable to the establishment of an After-School program, by suggesting clubs for our scholars and actually
teaching and mentoring REACH Academy Charter School students.

REACH Academy Charter School will facilitate the creation of a Parent and Family Council group to assist with
school events, fundraisers and community service projects. The school will offer meeting space and other
services to facilitate the development of this group. A position on the REACH Academy Charter School Board
of Trustees has also been reserved for a Parent Representative. Parents will be welcome to visit the school at any
time, or even to come with their child and have lunch.

REACH Academy Charter School is also planning to work with the Erie County and Buffalo Public Libraries,
AmeriCorps, the local Foster Grandparent Program, Community Action Organization (CAO) and the Northwest
Community Center to provide programs and opportunities for students and their families. The Erie County
Sheriff’s Office has reached out to us and offered to engage in with youth education programs in our school.

The positive responses to our Information Nights, website, FaceBook page and outreach correspondences, leave
no doubt REACH Academy Charter School will be a true community effort.

111 J. Financial Management:

Financial Systems, Procedure and Responsibilities: REACH Academy Charter School’s Board of Trustees
has ultimately the final responsibility for the fiscal oversight and management of the school’s revenues and
expenditures, fiscal policies and procedures. The school will contract out to a local accounting firm to fill the
position of Chief Financial Officer (CFO) who will work closely with the Head of School who will have
responsibility for the school’s financial management. Under the direction of the Head of School governed by
the Board, the CFO will prepare the annual budget for the Board’s review and approval. BOCES Policy
Development Department will draft financial policies and procedures for adoption by the Board of Trustees.
The CFO will oversee management of REACH Academy Charter School’s accounting and finance functions.
The Head of School and the CFO will review expenses regularly to ensure that spending remains consistent with
the budget, and will provide monthly reports to the Board. The Board will ensure that the budget supports the
school’s mission and educational priorities and that the financial management plan thoroughly accounts for all
aspects of the school operations and expenses in a fiscally responsible manner. The school will follow
appropriate fiscal procurement policies and practices required in The Procurement Guidelines established by the
State Procurement Council pursuant to State Finance Law §161(2)(d).

Tracking and Protection of Student and Financial Records: The Chief Information Officer/Intake
Coordinator (CIO) will be responsible for tracking student enrollment and attendance, Title | eligibility and
special education and ELL enrollment as it relates to state and federal entitlements and other grants. The CIO
will develop processes and procedures for tracking student enrollment and attendance, eligibility for free- and
reduced-priced lunch, special education and ESL services. The CIO will track the eligibility of each student
from the student recruitment phase, during registration, and throughout the school year. She/he will be
responsible for ensuring that student data and financial records are secure and protected and CIO will also be
responsible for tracking all support provided through federal entitlements and other grants.

Annual Financial Reporting and Independent Financial Audit: The CFO is responsible for ensuring that
timely and accurate financial statements are prepared for the end of the fiscal year. The Board will select and
hire a public accounting firm to ensure that the school’s financial records adhere to Generally Accepted
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Accounting Practices. An independent auditor will be selected to conduct the annual required financial audit
comparable in scope to audits conducted for other public schools. The audit will cover all financial reports
required by NYSED, including a statement of financial position, a statement of cash flows, a statement of
activities, and a schedule of expenses. The audit will also include a report containing any significant findings
in the financial processes of the school. The audit report will be reviewed by the Finance Committee and then
will be presented to the full Board.

111 K. Budget and Cash Flow:

The REACH Academy Charter School’s budget reflects the need for staffing and services to address our
mission to create a hands-on authentic learning environment to ensure the achievement of high academic
standards. The balanced, self-sustaining budget for the planning period and five years of operation include:

Staffing

e One Classroom teacher for 20 students. One Head Teacher per grade level.

e An ELA Academic Intervention Specialist and a Math Academic Intervention Specialist serving
two grade levels.

e Special area teachers for enrichment in the arts and music. Other Specialized teachers such as a
Library Media Specialist, Technology Information Teacher and a Physical Education Teacher will
on staff.

e Special Education Teachers, a Speech Language Pathologist and an ESL teachers will service the
needs of designated students

e Competitive salary structure and benefits for both public and charter schools including enrollment
in The New York State Teacher Retirement System (NYSTRS)

Outsourced food service through BPS at no cost
Outsourced transportation with BPS at no cost for BPS school days; the budget includes
funding for transportation on non-BPS school days

Facilities
e Several opportunities have presented themselves as potential sites for the school.
e Utility costs and maintenance have also been estimated based upon historic prices and on square
footage desired.
e |tis expected that we will either lease a building or lease to own a building for REACH
Academy Charter School.
e Unique authentic learning environments that resemble “real world” setting for students have
been included in the budget.
Escrow Account
The budgeted amount for dissolution is $25,000 per year during the first three years of operation, for a
total of $75,000 to be held in an escrow account. The budget has been developed conservatively in
estimating revenue and known sources of revenue have held consistent for the entire charter period.
Should the need for emergency funds to meet potential budget or cash flow challenges arise, REACH
Academy Charter School has engaged in dialogue with area lenders that have a history of investing in
charter schools. Once approval has been received, a potential line of credit will be secured. The line of
credit will be accessed only by approval of the Board. The CFO will handle accessing revenue from
State and local sources in a timely fashion to assist REACH Academy Charter School’s ability to
maintain appropriate cash flow and reducing the need for short-term borrowing.

Based on the critical need for high quality schools on Buffalo’s east side, along with the response from
the community and the experience of other charter schools in Buffalo which have waiting lists, we do not
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expect difficulty in maintaining projected enroliment. To address the possibility that enroliment

expectations are not met, the Head of School and CFO will formulate a contingency plan during the

planning period to address this issue, which would include reasonable reductions in staffing and other
curtailments with a minimum impact on the instructional program. REACH Academy Charter School’s
budget and cash flow template are in Attachment 9.

111 L. Pre-Opening Plan:

TASK PERSON (S) RESPONSIBLE BEGIN DATE FINISHDATE

Hold Organizational Board of Trustees Meeting-adopt BOT |BOT 1/2015 1/2015

by-laws, establish meeting schedule, set up committees,

approve school fiscal policies, draft FOIL and Open Meetings

policies, distribute Code of Ethics, appoint BOT Clerk. Recruit

additional BOT members.

Designate legal counsel, accountant, insurance agency, and BOT 1/2015 1/2015

establish banking relationship.

Authorize negotiations on lease/purchase of school facility. BOT 1/2015 1/2015

BOT to notify SED of building agreement.

File Paperwork for grant funding BOT 1/2015 1 5

Develop job descriptions for key leadership and other staff BOT 1/2015 1/2015

positions.

Strategize student and staff recruitment and authorize BOT 1/2015 1/2015

appropriate methods to accomplish.

Secure temporary office space. Create secure filing systems for |Head of School 1/2015 1/2015

BOT files.

Dietermine start-up supplies and establish vendor list. Head of School 1/2015 1/2015

Schedule continuing Community Outreach and collection of Head of School 1/2015 1/2015

surveys. etc. Post all outreach events on website.

BOT Monthly Meeting — Finalize building acquisition and BOT 2/2015 2/2015

notify SED, set schedule for building renovations, hire Head of

School and notify SED within 5 days, create the school’s

FERPA policy, apply for tax exempt status.

Authorize Head of School to contract for transportation and BOT 2/2015 2/2015

food services, AmeriCorps personnel and Foster Grandparent

mentors.

Fill other administrative positions, establish payroll and billing |BOT, Head of School 2/2015 2/2015

systems.

Create a Facility Completion Schedule Head of School, Director of 2/2015 2/2015
Operations

Establish PBIS framework and order signage, begin drafting Director Of Operations 2/2015 6/2015

Student Handbook and Student Code of Conduct.

Begin distribution of the NYS Charter School Uniform Intake Coordinator 2/2015 4/2015

Application Form on the school website and at temporary
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TASK

school office.

PERSON (8) RESPONSIBLE

Begin organizing August Professional Development sessions
and initial after- school offerings.

Director of Operations

BOT Monthly Meeting — Fill remaining BOT positions,
approve recommended orders of curriculum materials,
technology, and furniture. Set budget for PD and After School
program. Determine school uniform code.

BOT

Begin recruitment of academic staff and establish procedures
for securing background checks and fingerprinting.

BOT, Head of School

Arrange for supplemental transportation services.

Dhirector of Operations

Inspect facility renovations.

BOT, Head of School, Darector of
Facilities

Create and print all registration forms to be used for enrollment.
Copy school calendar and uniform policy for inclusion.

Director of Operations, Intake
Coordinator

Collate registration documents into Enrollment Packets in
advance of Lottery.

Intake Coordinator

Acknowledge receipt of all enrollment applications and send all
applicants update on the status of need for lottery and lottery
details.

Intake Coordinator

BOT Monthly Meeting — Hear updates on facility readiness,
enrollment, and other ongoing preparations.

BOT

Finalize hiring of academic staff, and school nurse.

BOT, Head of School

Hold Lotterv to fill Kindergarten and First Grade openings.

Intake Coordinator

Motify all applicants of the results of the Lottery, either by
sending them a Welcome (Registration) Packet or Wait List
Status.

Intake Coordinator

Post all registration documents on the school website, with
mstructions for submission.

Intake Coordinator

Schedule Kindergarten Screening and post on website.

Director of Operations

Begin planning Pre-opening Family BBQ and Open House.

Administrative Team

Organize secure filing Cabinets for Student, Vendor and
Medical files.

Office Manager, Director of
Cperations

Monthly BOT Meeting — Updates on all remaining pre-

BOT

REACH Academy Charter School- Proposal
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TASK PERSON (S) RESPONSIBELE BEGIN DATE FINISHDATE

opening plans, including Staff Orientation, community

outreach, hiring and building preparation.

Begin accepting enrollment packets for new students. As they |Intake Coordinator 5/2015 82015

are processed, schedule appointments for any necessary

screenings.

Create student files and secure. Intake Coordinator 5/2015 Ongoing

Request records of new students. Intake Coordinator 3/2015 Ongoing

As enrollments are processed, forward transportation requests  |Intake Coordinator 5/2015 5/2015

to appropriate districts.

RFP for maintenance and cleaning services. Director of Operations 5/2015 5/2015

Finalize Ri] Plan. Head of School, Director of 52015 3/20135
Operations

Set up school e-mail and SMS (PowerSchool) Technology Coordinator 5/2015 5/2015

Image computers and create inventory system for all Technology Coordinator 5/2015 6/2

technology.

Monthly BOT Meeting — Full report on status of pre-opening |BOT 6/2015 62015

plan, Open House and opening ceremony.

Order remaining supplies for school and all classroom supplies. |Director of Operations, Office 6/2015 6/2015
Manager

Notify CSE of opening and provide a list of all students. Director of Operations 6/2015 6/2015

Formulate school Safety Plan. Director of Operations 6/2015 6/2013

Obtain Certificate of Occupancy Director of Operations 6/2015 6/2015

Arrange for all building signage. Director of Operations 6/2015 6/2015

Set up School Nurse’s office. Set up medical files for Physical |Nurse, Director of Operations 6/2015 62015

and Immunization records. Order defibrillator (s).

Hold Kindergarten and other screenings. Kindergarten staff and School 6/2015 6/2013
Nurse

Monthly BOT Meeting — Tour of school. Approval of school |BOT 7/2015 772013

budget.

Staff Orientation begins with written communication All Staff 7/6/2015 7/17/2015

Enter all student data into SMS Intake Coordinator 7/2015 Ongoing

TASK PERSON (5) RESPONSIBLE BEGIN DATE FINISHDATE

Create Master Schedule CIO/Intake Coordinator 7/2013 7/2013 |

Begin setup of classrooms, studies, PBIS signage, Bulletin All Staff 72015 82015

Boards.

Installation of all technology completed. Technology Coordinator 72015 82015

Finalize food and transportation arrangements. Director of Operations 72015 72015

Monthly BOT Meeting — Status of pre-opening plans and final |BOT 8/2015 8/2015

preparations for school opening. Finalize BOT participation in

all events.

SED Pre-opening visit. BOT, Head of School 8/2013 8/2013

Two week Professional Development period begins All staff 8/3/2015 8/14/2015

Family BEQ and Open House BOT. all admin and staff 8/19/2015 8/19/2015

REACH Academy Charter School opens. BOT, all staff and students 8/31/2015 8/31/2015
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111 M. Dissolution Plan:

REACH Academy Charter School, in the event of school closure, will faithfully carry out school closing
procedures as set forth by the State Education Department of New York and in compliance of Education Law
88219 and 220. These procedures include, but are not limited to:

Transition Team- Upon notice of a vote to close by the Board of Regents (BOR), The Board of Trustees and the
administration of REACH Academy Charter School will form a transition team to lead all school closure “Action
Items” as prescribed in the “Closing Procedures Guide and Checklist for New York State Charter Schools
Authorized by the Board of Regents”. This team will be led by SED appointed staff, the president of the Board of
Trustees, Head of School, Chief Financial Officer, Director of Operations, Director of Facilities, Director of
Student Services and representation from the Parent and Family Council. A Closure Plan will be developed by this
team and sent to the Board of Trustees for a vote to ratify the plan. Upon the adoption of the Closure Plan, the
members to the Transition Team will designate all tasks outlined to appropriate members of the school staff for
completion.

Notification(s) - REACH Academy Charter School will provide in written form notification to all stakeholders of
the BOR’s vote to close the school. The information contained in this letter will detail the decision to close the
school, a timeline for closure, a help line to call in for information and online resources for all students, families
and faculty. These stakeholders include: students, parents of students, faculty, partnering organizations and
community members.

Parents- Within 5 business days of the SED BOR vote to close. REACH Academy Charter School will
notify student families, in writing, of the decision to close the school. This letter will provide a school
closure timeline and include a school phone number for parents to call for information. In addition, a
school meeting will be scheduled to convey important closure information to all students and families. In
order to provide the best educational choices for the students and families of students, a “Local Schools
Night” will be scheduled to bring representatives from other local schools to the school so that students
and parents of students can be informed as to what other educational programs are available. A list of
these schools and openings by grade level will be provided. REACH Academy Charter School will work
closely to ensure a smooth transition for all students and their families.

Faculty- Within 5 business days of the BOR vote to close, the Board of Trustees and Administration of
REACH Academy Charter School will notify all faculty of the decision to close the school. Information
will be distributed to all staff on the timeline for closure, transition plan for students and faculty, employee
benefits and compensation and contact information for questions. The expectation of uninterrupted
instruction will continue until closure commences will be conveyed.

District of Record and other schools- Within 5 days of the accepted closure plan, REACH Academy
Charter School will notify, in writing, all districts and schools from where each student resides of the
schools closure. These districts and schools will be invited to participate in the “Local Schools Night” to
assist in the smooth transition for students and their families.

Closure Reserve Funds- Required by the NYSED, REACH Academy Charter School will allocate $25,000 per
year for the first 3 years of its initial charter totaling $75,000 to be held in a separate bank account for the purposes
of dissolution funds (Attachment 9). These reserve funds will be used for required legal, financial or other
expenses related to the dissolution of the school. When notified of closure, REACH Academy Charter School will
transfer these funds into an escrow account as prescribed by the NYSED Charter School Office.
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Financials- Upon notification of closure, REACH Academy Charter School’s Chief Financial Officer (CFO) will
begin a full audit of REACH Academy Charter School’s liquid and fixed assets. The CFO will contact, in writing,
all creditors and vendors to inform them of the school closure as well as settling all outstanding debts and the
closure of accounts. The CFO will furnish copies of all financial documents and report on the school financial
position within 30 days of the closure notification. The CFO will provide monthly financial updates to SED.

Inventory and Distribution of Assets- Within 45 days of the Notice of Closure, REACH Academy Charter
School will contract with a 3" party assessor to inventory all fixed assets owned by REACH Academy Charter
School. The inventory will include all fixed assets, their location and fair market value. Copies of all reports will
be provided to NYSED.

Upon the closure of the school, The REACH Academy Charter School Board of Trustees will vote to disperse all
fixed and liquid assets to either Buffalo Public Schools or to a charter school within the City of Buffalo limits.

Transfer of Student Records- Within 30 days of the last day of instruction and in compliance with Section
2851(2)(t) of the New York State Charter Schools Act, REACH Academy Charter School will:
a. Insure all enrolled student records are complete and copied. Create a list detailing each student record
and destination record was sent to.
b. Send the copies of student records to schools that have requested them for student enrollment.
c. Contact the families of enrolled students to communicate that records have been transferred and provide
copies of student records to the parents/ guardians.
d. Transfer all student records that remain to the student’s home district.

Documentation of student record transfers will be provided to SED.

Transfer of Final Records and Reports- The Head of School or BOT appointed designee will be responsible for
the final submission of all required documentation to SED.
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Attachment 1: REACH Academy Charter School’s Admission Policy and Procedures

As a tuition free public charter school, authorized by the New York State Board of Regents, and
situated within The Buffalo Public School District, REACH Academy Charter School will offer
enrollment to any school age child meeting the enrollment criteria established by the BPS. REACH
Academy Charter School will not discriminate against any student, based upon the students'
ethnicity, national origin, gender, disability, intellectual ability, measures of achievement or aptitude,
athletic ability, race, creed, national origin, religion or ancestry.

Recruitment will target Head Stars and other pre-kindergarten programs throughout The Eastside of
Buffalo. Small posters and tri-fold brochures promoting the school will be distributed in stores,
libraries, and various community agencies and through community church bulletins in the local
neighborhood. The brochures include information on several ways to contact REACH Academy
Charter School, including access to the school website. REACH Academy Charter School will also
seek to provide information through realtors and rental agencies working with families new to the
Buffalo area. Special attention will be paid to the recruitment of English Language Learners and
Special Education Students. To that end, REACH Academy Charter School will work with local
newspapers publishing in other languages and several agencies supporting immigrant families and
parents of students with special needs. Additionally, Information Tables will be set up on a
recurring basis in high traffic areas throughout the local community.

REACH Academy Charter School is committed to enrolling a diverse student population and to
ensure that all applicants receive fair and equitable opportunities, the following guidelines have been
established:

REACH Academy Charter School shall:

e Begin student recruitment as soon as authorization is finalized.

e Continue to publicize the school mission, design, and other features using the already
established website, tri-fold brochure, social media, community forums and one-on-one
outreach.

e Make available copies of the New York State Charter School Uniform Application
Form by a variety of means, including at the school office (once established), the school
website and at any and all forums and recruitment events. There will be assistance
provided to those speaking languages other than English.

¢ Inform all interested applicants that the application form must be submitted in person, or
via e-mail or mail, by 3 pm. on the first Friday in April. Receipt of all applications will
be acknowledged.

e REACH Academy Charter School will determine whether or not an Enroliment Lottery
is required. If the number of applications does not exceed the number of openings,
applicants will be called and given instructions regarding completion of registration
paperwork.

¢ If the number of applications exceeds the number of open seats, an Enrollment Lottery
will he held two weeks after the close of the Open Enrollment period. This will allow
time to assign applicants lottery numbers and inform them of the time and place for the
lottery. Applicants and members of the community will be welcome to attend the
lottery, but will not be penalized if they are not present.

o First, a lottery will be held for the lowest grade level. The procedure will continue until
each successive grade level is filled in the same manner. Should a student chosen in the
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lottery have an older sibling eligible for the lottery, that sibling would automatically get
one of the spots being offered in his/her grade. If no openings exist for the older sibling,

his/her name will be placed at the top of the wait list for that grade.

¢ In year two of the lottery and thereafter, siblings of returning REACH Academy Charter

School scholars will have preference in the Enrollment Lottery.

e The Enrollment Lottery will feature a blind drawing of numbered balls that correspond
with the previously assigned lottery numbers. Once all seats are filled, remaining draws

will establish a Wait List for each grade.

o All applicants will be informed of the lottery results. Successful applicants will be given
a list of required enrollment documents to bring to the school for processing. Those
placed on the wait list will be notified of their numerical position and given a list of

documents to assemble and have ready should an opening occur.

e REACH Academy Charter School staff will assist families with completion of all
registration documentation, including the Home Language Questionnaire, the Free and
Reduced Price Lunch Application and Transportation Requests. Staff will also schedule
screening appointments to assure that the programmatic needs of each student are met.

e The School Nurse will assist families with School Physical and Immunization

paperwork and coordinate appropriate health screenings.

¢ In the event an applicant chooses not to register their child, the next name on the wait

list will be contacted and offered a spot, until all openings are filled.

¢ In the event an opening becomes available during the school year, the next available
name on the wait list will be contacted to offer enrollment. The wait list order set by the

lottery will be followed.

In year one of operation, REACH Academy Charter School will enroll up to 160 scholars in

Kindergarten and First grade. Consistent with the home school district, all Kindergartners who apply
must turn 5 years of age by December 31% of their Kindergarten year. In each subsequent year of the
initial 5 year charter, REACH Academy Charter School will grow by one grade level until a student
body with a maximum of 600 student is reached. In years 2-5, REACH Academy Charter School
will focus on recruiting for and filling the seats of Kindergarten students, and will fill any seats left

open by the withdrawal of students in higher grades.

Each Spring, REACH Academy Charter School families will be asked if they plan to return the next

school year. Returning students are guaranteed continued enrollment.
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Attachment 2: Samples of Community Outreach

The REACH Academy Charter School Stakeholder Letter:

The Stakeholder Letter, as shown below was mailed to over 150 people considered influential leaders of the Buffalo
community. This list included all members of the Buffalo Board of Education, the Superintendent of Schools, and the
president of the Buffalo Teachers” Union. Also on the mailing list were dignitaries from the fields of politics, medical
institutions, education, parent advocacy, public safety, child care and early childhood centers, and the media. Corporate
and business leaders were also contacted.

f REACH Academy Charter 51‘.‘1’1001

REACH ACADEMY CHARTER SCHOOL
Oiciober 6, 2014
Diear Stakehkolders Mama,

I'm egrited o share with you the aoremesment that we are sobwdtiing 2 proposal to the Wew Yok State Edocation Deparment- Board of Fegant: to
open 2 new charter school on Buifalo’s East Side Feach Acadanry Charter School is expediad to open panding approvel in Angust, 2013, The school
will begm with ard First with v 160 stodents. Each year after, the next wall be added up to 3™ Grade. The totl
erolaznt oo f Vo i sspecad o b 600 o ’ - #

The WEz=ion of Feach Academzy Chrarter School is to sreure the achievement of hizh academic standards tdrowsh 2 hands-on muthentic lsaming
ernviroement for sach schalar inthe school  The schalars of the Feach Acadenyy Charer Schoal will egphibit qualities of service, leadership, character,
and citizenship alonz with effective lanmuage skills 2 evida in reading, writng, mathematical and technological competancias,
Re&h&ﬂmﬂtmﬂﬂﬂnﬂnﬂnﬁaa%hmﬁmeﬁxmﬂmmmﬁmﬂam&hmmr ion in all Comemon
Ciore areas. Some umique fzamrss inclnde: t 20 scholars, a stromg emiphasis oo lmsuess developensnt and vocabulary to help
shadests avercome the poverty Bap, sto-week modulss of leaming to meyinzs anzasement in memminefil leaneng expenances 2nd 3 srong
intarvention modal bailt in to ensurs svery shadet’s suoosss,

At this carty planming stage, we wonld love to consider yoor gt as we develop and refine o edocatione] plan. Please feel fres to send us oy ideas
ar thoughts you have by visiting our website for mors informmation ot vy reachacadesrycharter webs oom whare ¥ou can give us vour mput viz 2
survey of amail u: at reachamdenmcharterf@eamail com. Alsp, likeus on woonw. Sacebook com/reachacadenncharterschool

Additicenally, if you would tke to become imvolved i this worty endesnror we wioald love to have you vohmiesr i amy capacity. We are looking for
ATy COMUETIRSTY PATmeTs to join us i our mdasion to provide a kish quality crsative leaming enyiromment for the spodents of Bufalo, Ifyon or your
orzanization can kelp us in oy way, we would Jove for you to join oo case

T look: forvard to working with you in the fsure to provide the sudents of Buffalo an epcting hizh quality elementary schiool desipmed fo moease
enzrzament resulting in Figh stadent achisvement

Best razands,

Linda A hrzalel
Fomdmg hember
Feach Academry Charter School
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The REACH Academy Charter School Press Release:

This Press Release was sent to numerous media outlets within the City of Buffalo and surrounding suburbs. These outlets
include local television stations, The Buffalo Newspaper, local community newspapers, and local radio stations.

f REECh Academy Charter SChUUl

FOF. IMMMEDIATE RELEASE:

Feach Acasdemy Charter School will zoon be a fee, public charter school located on Buffalo’s east
side and zerving farniliss in all swronnding arezs. Feach Acadanry Charter School iz seaking
approval of & five year charter undar the authority of the Mew York State Education Department and
the Board of Fegents.

The school’s scheduled opsning is Septembar, 2015, with an initial offering of clazzes m
Kindergarten and First Grade. At the end of its frst charter, Feach Acadamy will be sexving G00
stodents i grades F-5.

Tre to itz mission, Feach Acadermy will suide these scholars to achievernent of hizh academic stamdards and to exhibit
qualities of service, leadership, character and citizenzhip.

Feach Acadernry Charter School will offer 2 groundbreaking, hands-on educationsl program to

families zeeking creative preparation in all Commeon Core areas. Awy and zll poblic comunent an

this proposal and its impact on the educationzl options availsble to Buffalo ares familias iz

walcome. Vit reachscademyvcharter. webs. com to learn moaore about the school and to offer a

comrnent. YVou may also offer inpart at reachacademyvcharten @ smail. corm.

Watch the website for amnouncements of upcoming community fonums.

The REACH Academy Charter School Website:

The REACH Academy Charter School Website was developed to inform the community of the school’s proposed
program, Mission Statement, school’s proposed location, information on community outreach events and contact
information. In addition, an online Questionnaire was embedded into the site to solicit feedback from the community.
Current website analytics shows 2100 page views as of 11/15/2014.

& Statistics v Pageviews Summary
+ Pageviews
- 2100 233 1262 53 786 7 399
Traffic Sources
Webs Premium
Total Pageviews Past go days -]
Domains & Email
=
Local Search T / 1

Form Submissions o o /
SEO Booster / \/
Mobile 1 \
Settings - 5
Fal 28 05 12 19

17 24 3 o7 14 26 02

Matching Products
August September October November

REACH Academy Charter School- Attachment 2- Samples of Community Outreach Page- 2



REACH ACADEMY CHARTER SCHOOL

itebuilder 2 Webs - Preview

File Edit View Favorites Tools Help
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CONTACTFORM | NEWCHARTER QUESTIONNAIRE | CALENDAR | LINKS | PHOTOGALLERY

REACH Academy Charter School

REACH ACADEMY CHARTER SCHOOL

~Our Mission, Ou promise

COMMUNITY BILLBOARD

10/15- New updated REACH Academy
Charter Information is available at most
Buffalo Daycare centers and Universal
Pre-K Programs.

9/4- Students of Buffalo, good luck on

The student. your first day of school. REACH for you

Potential
/1 Information on RACS can be found at

SCHOOL ENVIRONMENT

- Small Ciass Sizes —20:1
- Extended School Day.

- Extended Academic Calendar

+ School Environment created to foster the
student’s natural desir to explore his of her
‘world around them.

- Embedded Enrichment suchas
Physical Education, Information Technology.
Musio and Visual Ars.

+ Mandatory Student Uniforms.

- Observation areas within each clas:

‘absolute best educational experience.
- After-school enrichment through
‘exploriory programs

- After-school athleic programs

- Evening family activiies

- Intersession Labs hosted at RACS during
+ Transportation provided by Buffalo Public
Schools for students who fve in Buffao.
Suburban students would be transported by
their home school district

For the fulllst of school wide programs,
‘please click on the link below to download
the REACH Academy Brochure.

REACH Academy
Brochure
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most CAO and Bethel Headstarts in and
‘around the ity of Buffalo. Thank you for
all of your interest.

3/12- Application Proposal is ini!l

373 - Great inferview with |
more Alive. Link fo post is coming

Please come and join us to discuss the
future of education at RACS.

Charter Application Update

To All Supporters, Community Members, Parents and Students-

‘The founders of REACH Academy Charter School have submitted a Letter of intent to the New
York State Education Department to open a new charter school in the City of Buffalo. Pending
approval of the Letter of Intent, the founders will submit a full charter application to NYSED on
November 16, 2014. If Reach Academy Charter School is granted the honor of receiving a charter,
REACH Academy would open in August, 2015. Please stay tuned for the release of new information
and public meeting dates.

We thank you for your continued support and ask you to fill out the NEW CHARTER
‘QUESTIONNAIRE that can be found at the top and bottom of this page.

~ Founders of REACH Academy Charter School

REAGH Academy Charter School will soon be  free, public charter school located in Buffalo’s
Broadway-Filmore District and serving families in s surrounding aress. REACH Academy Charter
School is seeking spproval of a five yesr charter under the suthority of the New York State
Education Department and the Board of Regents.

The school's scheduled opening is August 2015, with an initisl offering of cissses in Developmental
Kindergarten and Kindergarten. At the end of s first charter, REACH Academy will be serving 600
students in grades K-4. True to its mission, REACH Academy wil guide these scholars to
achievement of high scademic standards and to exhibit qualities of service, leadership, charscter
and citizenship.

REACH Academy Charter School wil offer a groundbreaking, hands-on educational program to
famifies seeking creative preparation in all Comman Core sreas. Any and all public comment on
this propossl and its impact on the educationsl options availsble to Buffslo srea families is
weicome.

We want ail stakeholders, which include allfamilies in the ity of Buffalo and its surounding
Suburbs, community members, and public officisls fo comment on this propossl. Please visi the
page or cick the ink bel

New Charter Questionnaire

You may also offer input at

Page- 3



T

REACH ACADEMY CHARTER SCHOOL

Online REACH Academy Charter School Questionnaire:

The “New School Questionnaire” was distributed to community stakeholders in electronic form via the REACH Academy
Charter School Website and in hard copy form that handed out during community outreach events. The input that was
collected by these stakeholders was carefully considered and affected the development of this proposed school.
Throughout this proposal there are several references to the incorporation of community feedback when considering the
design of the school. This questionnaire is a direct source of this community feedback. The results of this feedback are
shown below.

REACH Academy Charter

School Questionnaire

1. o »wou thisk that oponing = high gualier chastor mchool oo the cast aids of Baffalo is a2 pood Sdoa and wourld boocdic
thc stodcerty in Boffala and the sorremeding xrcas®

] *x=a
1 <=
[ <ot Som=

2. WWkat ia yower mols in thes somomunin
] Taz===

[] S==iza:=

[] Teaskas

[] S=kosl Admiciamanes

[] Communin Llz=tz=

[ Communin Lz

[] S I

3. Do vou hawvs children whesn yow asc conaddering scruding io a charber acheal®
[] ==
0 =

4. Ef yoma smarerered wen i gruession 3, whas i yower cbdld (o) Bdctid abe{a) @

5. As wre xe devclophang this now innovative school, whxt kkhinds of things weonld oo liles cw bo coneider?

B. Arc yom imcrowicd in boing mraboed and velomiccring with us foc thie exciting nowr oppestusdity for the shedones dim

oasr cosTrETusTibrS
1 *=a
] <=

7. If yom znsweresd v o gucetion §, what capacite weould yom likes fa b ismrolhncd®
[] E==== l==z=s
O Cr=ciculom Dkaign and Acado—ic Placcsoy

Faclior Dizvesd me
O 7 slap==

O Community Oamoach
[] Adminiztrates Soppoct (R o wsitoer loteers, ealeesr pheoe eall, =o]
[] Furdraiz=g

[m =22 |
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8. List any spocialieed akill{a) ar tradining thai weald bencfis the planming coenmisice

.

0. Would you be indoresiod in malkng 2 ficancial desadien o halp sappart thia new achecl
[ ¥=a

O =

10. Plezsc akase wiih ua your sooiact infarmaibion sa we can ke yew infoomed af the schoal's dereloprosed,
and Email.

ba ploic this v and providing as with vour isget.

Poweses by Thiz coniend b maier cwsis nor scoraed Sy Googie
Angori Sbhum - Teema o Service - SodiSonn T
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Publish analyfics

Summary

1. De you think that opening a high quality charter school on the east side of Buffalo iz a good idea and would benefit the students in Buffalo and the surrounding areas?

Yes 29 4%
- I N1 oW
™ | NotSwe 1 3%
ot sure ||
0 ] 12 18 24 30
2. What is your role in the community?
Parent 12 2%
e N o -
sudent [} Teacher 10 2%
Tex:hsr_ School Administrator 4 12%
Community Member 6 19%
School Administrakor - Community Lesder 0 0%
Community Memhsr_ Other 6 10%

Cammiinity Leader

0 H 4 B B o 12

3. Do you have children whom you are considering sending to a charter school?
Yes 12 3%
Mo 18 5%

—
0 4 ] 12 16

20

4. If you answered yes fo question 3, what is your child (s) birthdate{s)?

8-5-2000
712602000

210011

Not Applicable

07/2012012

2712002, 42/2008, 2/14/2008
12/10/00

5. As we are developing this new innovative school, what kinds of things would you like us to consider?

Imvolvement of community and parents Expose students to experiences that they might not otherwise experience.

Test

‘Our children have had a head start and need challenging criteria to keep them mowing forward

After- School Activities, Parent Involvement, Surmmer Education, Science, Math

More parent involwvement with the parents of the students who are going to the school.

After hour community services, Literacy, Classes for adults, Instructional sessions for parents to teach them how fo help their child in scheol.
giving back to the community & volunteerism

6. Are you interested in being involved and volunteering with us for this exciting new opportunity for the students in our community?
Yes 27 ETH
b Mo 3 D%

7. If you answered yes to question &, what capacity would you like to be involved?
Board Member 10 32%
Board Mamber Curriculsm Design and Acadamic Flanning 11 35%
Facility Development 8 26%
Drrafting and Writing the Charter 7 23%
‘Community Cutreach 15 43%

Curriculum Design....

Faciity Development

Drafting and Wri... Administrative Support {i.e. writing letters, making phone calls, etc) 13 42%

conmy v [, 7o 0

Administrative Su_.. Other 3 10%

Fundraising

REACH Academy Charter School- Attachment 2- Samples of Community Outreach Page- 6
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8. List any specialized skill(s) or training that would benefit the planning committee

fest

| have tsught in the elementary classroom for 12 years, 8 of those years were in the inner city. | have a B.A. and MSEd in Elementary Education. | am in the process of obtaining my Students with Disabilities certificstion birth-2 and 1-8.
Original Cynic

-early language development (preschool) -CPSE and GSE experience

RT| Spesch Language Pathology/Specisl Educstion Commities on Special Education process and procedures

Waorking with the best peoplelll

That you are well educsted in the areas that require all our students to succeed based on their individual abilities

9, Would you be interested in making a financial donation to help support this new school?
Yes 6 18%

ve: [ No 23 T4%

40. Please share with us your contact infermation so we can keep you informed of the schoel's develop it, up o i tings and i rtant i ion as it b Name, Address, Phone Number, and
Email.

Plesse se= resume for all contact information.

Ariel Peters 20 Inving P1 Buffalo, NY 14201 paterssrisir@gmsil. com

Julie Wilkins 2307 Shirey Rd. North Colling NY 14111 716-883-8301 wilkinsslp@yshoo com
Tsmekis F. Sparks 254 Mosslle St Bufialo, NY 14211 T16-715-8428

Marz lindamars@live.com

billups. sandra@bethelhaadstart org

Nthaniel Wright. 718-587-3322, wright nate@hotmsil.com

11. Please share with us any other comments that you have in regards to our proposal. Thank you for taking the time to complete this survey and providing us with your input.
Great Job!

I'm praying that God favors the city of Bufialo in this new endeaver. For the sake of cur community children

I think this is @ grest ides. | have nathing but respect for Linds Marszslek and think thst she would make 8 grest lesder of this new school.

| am interested in assisting in any manner needed to further our children's' educstion and growth.

(Good luck with your endzsvor. Buffslo nesds =n altemative to what is presently offersd, oo many kids r= falling through the cracks nd dropping out a5 & result of them fesling =5 thaugh there is no sitemative far them.
Grest idess

| am very excited about this proposal. | would love to be involved in the start up of this new school.

REACH Academy Charter School Comment Card:

The founders are continuing to utilize this newly formed tool to solicit information from perspective parents, community
members, community leaders and educational professionals.

Comment Card

The F of REACH Acad Charter School care about what you think of the proposal to offer a new school alternative within the
Buffalo City School District. We value your feedback and would appreciate you taking a few moments to fill out this comment card.
Date: Location:
| have seen/heard/read information on the proposed REACH Academy Charter School on the above date and would like to offer the following
COMMents:

Low Moderate High
How would you rate your interest level in the school? O O O 0 O
Comments:
Likelihood of enrolling your child(ren) at REACH Academy? ] O ] ] ]
Comments:
Likelihood of telling a friend about REACH Academy? 0 0 u] u] O
Comments:

What impresses you the most about REACH Academy Charter School?

What are you looking for that was NOT part of the REACH Academy proposal?

If you would like someone to personally contact you please provide the T4
Name:

Address:

Email:

Phone Number:

Contact preference: O phone O email

REACH Academy Charter School- Attachment 2- Samples of Community Outreach Page- 7
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REACH Academy Charter School Facebook Page:

facebook Search for peaple, places and things REACH Academy Charter 5d Home %
Admin Panel | Edit Page ~  Build Audience ~ See Insights Help ~ | [iide |

Posts * Notifications Messages
‘ ‘ Post Total Reach” | Paid Reach’ | Promotion Courtney Boden Ellender
Think this is great but you should consid
¢1  REACH Academy Charter School share 104 - & Boost Post =
¢ http://m.bizjournals.com/buffalo/news.. 77 - & Boost Post w
&1 Question: What is a Stakeholder? Answ 93 - & Boost Post +
&1 Join US to hear, share, and join in the... 94 - & Boost Post +
41 Hello Facebook Friends of REACH Acad 127 - 1 Boost Post +
Get More Likes Seslikes  Pages to Watch Add Pages | Page Tips
New! Pages to Watch Build Your Audience
Try these different ways to

Page:
Track the progress on any Pages you 0%

want to watch. You'll see how many & Invite Email Contacts
likes they get so you can keep up.

Y

W e e

Promote Page

W
|
®100% -
facebook Search for people, places and things REACH Academy Charter Sd Home %
7 ‘ REACH Academy Charter S... Timeline ¥ Recent ¥ ‘ |Adm Panel ‘
¥ Tebuay 18 @ REACH Academy Charter School
i February 18 - Edited @ I Recent
o 2014
Join US to hear, share, and join in the development of REACH
Academy Charter School: Hello Facebook Friends of REACH Academy Charter School:
When: Thursday , February 27th at Spm Thank you so much for all your help and support as we get off
Where: Erie County Bethel Head Start Charter School Info Night and running. We are excited to announce that the SUNY Charter
1424 Jefferson ave School Institute ACCEPTED our Letter of Intent and have now
Buffalo, NY 14208 invited us to submit our full application in March!! We have made
it past this first hurdle. Please stay tuned for more information as
We hope to see you thers we develop our full proposal. If you haven't already, please be
sure to check out our web page at
Like - Comment - Share www.reachacademycharter.webs.com and fill out a survey to give
us your feedback or email your input to
25 Michelle Meronr Lafaroe, Tansce Grisant amd Gandhcs Marie ke this, B your inp!
reachacacdemycharter@gmail.com .
#+ | Wiite 2 comment...
Press Enter £ post. Unlike - Comment - Share
94 peaple saw this post % Boost Post + ) REACH Academy Charter School, Michael Olsen, Julie Weisser Davis,
Ellen Frances and 10 others like this.
4+ |Write a comment...
REACH Academy Charter School shared  link. - -
i February 9 @ Press Entex o post.
127 people saw this post ] Boost Post v
v
- DEACH Acadamu: Chastos Sohanl chacad 2 link

w100% -

REACH Facebook post informing the public regarding Charter School Informational Night

aarch for paopla, places and things
7. | REACH Academy Charter Sc... Timeline ~ Recent ~ Admin Panel
. | recent [
=
[ Status  [[@ Photo / Video  [3T] Event, Milestone + Recent Posts by Others on REACH Acaderny Charter Schoo See Al
What have you been up to? Rosemary Grisanti Bastian Shields
All the best in your new endevour.
&2 - February 17 at 10:44am
REACH Ac my Charter School sharad a link. Broadway Fillmore Alive

7 February 27 @ @A Excited about this!
otz ¥ L 1 t 11:04pm
Wi Krystal Ann
New charter school may open on BB This is s0 excingint
qity’s east side | Buffalo News,
Buffalo Weather | WIVB-TV News

Tom Witkowski
With all the sad news about the Buffalo school system, 1

ivb.com

Az
New charter school may open on -

Like © Comment - Share

a Julie Weisser Davis, Jennifer Hine Campas and 2 others lke this,

T + REACH Ac
Wirite a comment
? Press Enter & 2 7 February 2

ademy Charter School sharad a link.

108 nannle eaur thie nnek ®_Annst Bner_
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Community Comments in regards to Channel 4 WIVB news article on Reach Academy’s potential opening.
E7 (1) REACH Academy Char x ' M Inbox (1) - lisarogersi156 | 4 =lal = |
€ > C 8 hups//www.facebook.com/reachacademycharterschool?ref=h APy Pstae  Lkeda Proeent @p () =

For quick access, place your bookmarks here on the bookmarks bar. Import bookmarks now...

Tom Witkowski
| With al the sad news about the Buffalo schoal system, T wish, and pray,

'N for your success in teaching the kids the meaning of ife, that we're al
here for a reason, and to become successful and contrbuting citizens.
Best wishes!

Uniiee - Comment - February 10 at 7:20am near Grand Isiand,

1 REACH Academy Charter Schoal, Michael Olsen and Christine Mecozzi
Wright like this.

T Write a comment...
Press Enfer to post.

@) 14abCommunityRel..doc 7| @] 1dabCommunityRel..doc 7 ] 1dabCommunityRel..doc 7| E] ldabCommunityRel..doc 7| E] l4abCommunityRel.doc | 4 Showtorrents.. W Showalldownloads.. X

© 09 ® @[ ojuoe]=w]B[a] o TN

REACH Academy in the Media:

SCmstoe Death= F-1

Two educators from Pinnacle seelci charter on
East Side for up to grade 5

B [ —
= depesl 3, mewey - 2wy RS

Two administrators from the former Pinnacle Charter School want to open a new REACH Academy charter school that would
eventually enroll up to 600 students in kindergarten through fifth grade.

If approved, the academy would open in the 2015-16 school year for an initial group of 240 children in developmental kindergarten
through first grade.

“Our main focus will be on high academic expectations and student engagement,” said charter school applicant Linda Marszalek, chief
academic officer with the former Pinnacle Charter School.

According to the charter school’s application summary, the mission of the school will be “to ensure the achievement of high academic
standards through a hands-on, authentic learning environment.”

Class sizes would be capped at 20 students, and students would have a longer school day, from 8:15 a.m. to 4:15 p.m. Students would
also spend roughly a dozen more days in school than those in regular public schools, and a summer session would be provided.

REACH Academy Charter School- Attachment 2- Samples of Community Outreach Page- 9
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School organizers are hoping to locate the school in the Broadway-Fillmore area by acquiring a vacant former retail building. An
alternative location has been identified in the Willert Park area, also on the East Side but a little closer to downtown.

The academic program at REACH Academy would be run by Marszalek, who was serving as chief academic officer at Pinnacle when
it closed as a charter and was taken over by the Buffalo School District last summer.

Co-applicant Michael Olsen was the director of facilities for Pinnacle before becoming an instructional technology coach with the
Buffalo Public Schools. He earned a master’s degree in technology education from Buffalo State College.

Marszalek was chief academic officer at Pinnacle for two years, from 2011 to 2013. She was previously dean of academics with the
Buffalo Academy of Science charter school from 2009 to 2011. Prior to that, she served as principal of Cloverbank Elementary School
in Hamburg from 2003 to 2009.

She has a master’s in education from the University at Buffalo and has also previously taught special education.

Marszalek was hired in 2011 to replace longtime chief academic officer Heidi Rotella in a bid to improve student performance after
Pinnacle had several years of poor test performance that fell below the school district average. Marszalek said academic performance
improved on her watch, and the poor performance at Pinnacle was unrelated to her tenure there.

“The decision to close Pinnacle Charter School was based on data during the eight years before I started,” she said.

If all goes as planned, Marszalek said, the Board of Regents would decide whether to grant REACH Academy a charter in July or
September.

email: stan@buffnews.com

Media Announcement “REACH Academy Charter School Information Night”

' HAPPENI

HAP ING TODAY ‘
' MEETING ABOUT NEW CHARTER SCHOOL @L

BUFFALO
SPORTS \S 108 (F)® NBA: HOUSTON 93 LA CL |73 14°
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e — e ——

New charter school proposed ixnny Buffalo

Tes 19, 2032 2 CSpen EST

_— == i -+ = o == El ormer ==ocmes =5 =v=

rmchems Cioct
Assccizte EcEmor —
Eorrsio Susiness Farss

T he city of Buffalc could be getting another
charter school.

The SUNY Charter School Instauts recentiy
Scoc=pted = letter of Imtent from REACH
Acadermy Chartes Schood to open on
Soffslo’s East Side. sccording to schood
ocrganizers_

T he school. which would be run by forrmer
Finnacie Charters Scohool administrator Laind=
Psrszalek. Nnoww can Submit its Tull -
=pplication for & Sive year charter an March

Finnscie was shuttered Iast yesr due o
=cademic performance._

REACH would be = ~free. pubic charter
sSchool located in the city s Broadwway—
Fillrmmor= District and Serwing famakes in a8
sSurroundsng areas.” accosding to its
Fac=bok page. Ssen=sr=a

The school hopes to open in September
203 S. wwmh classes in dewsloprmenis!
xindergsmen. kindergsrten Ssnd first grsde
=ccording 1o Faceboolk.

It then would expand to K-5 by the end of its
first charter =2nd halp students aschiswve “high
scasdemic standasrds and 1o exhibit guaities
of serwvice. le=dershas. charsctes and
citizenship

The neww Porsche Macan: Ssliewver.

An informationsal meaeting is planned on the new school a1 S p.rm. Feb. 27 at Erie Cowunty
SBethel Head Start Chanter School Info Night, 1S24 Jefferson Ave.. Buffaio.

The Buffalo region is home 1o nearly 20 charter schools

IndusDies:. Scwocason

Charter School Information Night

The founders reached out to Bethel Head Start, a major early childhood program in the City of Buffalo, to reserve
a table and share with the public what we propose to provide to the children and communities of Buffalo. We
provided our tri-fold brochure, “New Charter School Questionnaire” and a short PowerPoint presentation to all
attendees. These information nights were held on February 27, 2014 and March 5, 2014.

. _——
SCHOOL ENVIRONMENT

REACH ACADEMY CHARTER SCHOOL

Proposed SUNY authorized charter school locate i ‘
Sosansies/ Mohigonnsihiscmooas oL BUffEle; | Environment created to foster the student's natural desire to explore
\er world .
* Scheduled to open in September of 2015 %
+ Grades served in the first year of operation Dev' SCHOOL STRUCTURE »ming to all cultures and all types of learners.
rade

Kindergarten and First Gra
- Innovative school designed to engage student

& Behavior Intervention System—promote and reward success.

Clean and Well Maintained Facility.
> froposed location is in the Broadway/Fillmore or Genesee/ Michigan Area of
uffalo, NY.

> Jrgpgportation provided by your home school district and coordinated through

> Small Class Sizes —20:1
> Extended school Day
» Extended Academic Calendar

» Embedded Enrichment Classes like Physical Education, Music, Information
Technology and Visual Arts.

wms‘ 7 w
S during school recesses
PARENT & COMMUNITY INVOLVEMENT

» Observation areas for each classroom. Parents will be welcomed to watch

CONTACT INFORMATION

> Phone: 716- 392-3821 their child's class in progress without disrupting academics.

> Website: reachacademycharter.webs.com »:Organized; Earent.Group.

. : : > After-School Family Activiti

> Email: reachacademycharter@gmail.com S IO R SEES

: > Community Events

» Facebook: www.facebook.com/reachacademycharterschool > Fund Raising Activities to offset the cost of student leaming opportunities

outside of the school.
» Parents are encouraged to volunteer in the classroom.

I——————r
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E-Mail Correspondence from Community Expressing Support for School and Leader

e

nbex
toameg The REACH Acagemy Charter School ot ¥
rporian!
Sent Mat REACH ACADEMY Dear REATH Acsdwrmy Crianar 50700 Suseater W wre EUNG O SDS t0 246 PV (20 hows agol
atts (1) : '
maz) Dot 20 chdae massages
ImagiSarn Mall —— .
Imag)Tasn Dolvery Suseystem Inowyers3Smal com 440 4 1 ¢ dhavpersd@ect com> Recpien 4001 repcied 1 40 PN (20 hours ago)
.Al.‘ﬂm S30AM (4 hours ugo)
to ma

On Dang! of the REACH ACADENY CHARTER SCHOGL | SM i gras! fuppon of haning 118 charkyr schodf I our reighbarhond , whioh wi v
Qually COMEeive aducaten. Prosanty o RSN puslic 5ch0's am chalerged wih pravidng o3k 1o dsacvameges chidhen mih poor

TESURS Of SUCCesA. |Lis My bete! hat this wil not Crvy 08 8 Q0 vWNGie to ansLm Q00 A0UCAIn 38 woll 3 0000 e | e P
Of g0 Lhicren who are worth FIGEING B 20mineg fture i i sty s

Fgaras
Fastor Aen & Coe

Sent ¥om my Prone

Way to go Linda. b x  [magisent x B A
Marla Howell <mr_hdl@yshoo.coms Feb @ [
fome -

A= epited as | am, it is not soon enough.  This is Maria Potter. Anything | can do to assist | will. Mathan is missing out on so much. | have applications to submit for charer schools, now | want o wait for you.  Just don't
want to leave him whers he is. 1tis a shel. The quality is poor. (Even with the few teachars they have kept from Pinnacie)

Thank yau,
Maria Potter

Sant from my iPhone

REACH ACADEMY Febd
0On Sun, Feb 8, 2014 at 8:28 PM, Marla Howell <mr_hwil@yahoo.com wrote: = .

REACH ACADEMY =reachacademycharer@gmail.coms = Feb il &
o Marla [-

Maria, thank you for contacting us. It is so nice o hear of your confinued support of this endeavor. RACS will open with grades Kindergarten- First. Therefore, Nathan will need placement at another school. Please keep in
touch so that we may work together to find & good placement for Mathan in anather public or charter school. How is Lukas?

s for your offer to assist us first, please visit the reachacademycharter webs.com website and fill out the New Charter Quesfionnzire. We slso need you to spread the word sbout this questionnaire to other parents and
suggest that they also il out the form. Second, please keap checking the main page of the website for soon io be announced community meedings feld in the community. We would love you and any other parent to come
and get invoived. | am going to add you to our email list so you will get any information as soon as it is released. Again, thank you for your support.

Michael Oisen
REACH Academy Charter School
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The parent of one of Linda Marszalek’s former students, an Oshei Foundation Scholarship winner in Buffalo, offers
her support for REACH Academy Charter School.

Statement Inbox % = B

Maria Potter <lucaspotter14@icloud.com=> Apr 23 - d
to me [~

It i= said that is takes a village to raise a child and my mother will agree with that statement. Well for her, Pinnacle was that village.
The help that | received from the administration and teachers that are now organizing to form this new reach charter school was
like nothing else | have experienced. Every teacher was dedicated to watching each student grow and succeed. Each teacher |
had was dedicated and focused on helping students no matter what it was. Whether it was giving up their free period to help a
struggling student or some teachers even acted as friends and helped students with problems. The administration department as
well as the teachers not only cared if you were passing your classes, they also cared about how you felt each days and if you
needad any help with family problems or things such as bullying issues. The teachers of pinnacle were some of the most influential
people | have met and Without the help of the administration and teachers | would not be where | am today with a full scholarship
to Canisius high school. Without the help and support of the teachers and administration. | don't believe I'd be where | am today.

Sent from my iPad

Hello Lisa,

I received your contact information from Chris Byrd, Broadway Fillmore Alive. | am reaching out to you on behalf
of St. John Kanty Parish Community. We have a building on our premises (on Broadway between Brownell &
Swinburne) that was the Parish school for many years. After the merger of Catholic schools in the early 1990's, the
Buffalo Board of Education operated a public school there for several years. At that time some improvements and
updates were made to the building. Despite this, there are some issues with the building that need to be addressed,
but the structure itself may lend itself to your needs.

Adequate off street parking is available consisting of both the church parking lot and the property adjacent to the
school building on Swinburne Street. The city has over the past few years cleared much of the property starting
next to the school building down to the end of the block on Swinburne St.

The attached document, 'Hard Boiled Parish', was written in the early 1940's at the time of the opening of the
school building (Lyceum). By reading it you will see that the building was a mecca for the community.

If the Reach Academy Charter School committee is interested in a tour of the building, please contact me by
email to arrange for a mutually convenient time. After seeing the building, and if it meets your needs, we could
then sit down to gather preliminary ideas on an agreement.

It is everyone's desire at St. John Kanty Parish Community to assist in returning the area to the former days of
vibrance and vitality, and we stand ready to support those who share this vision!

(Mrs.) Judy Felski
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Letter: Rtl consultant Jim Wright- Regarding the successful implementation of the Rtl program for planned use at
REACH Academy Charter School.

&)

L]

Imtervention Cenmtral: BT Consuliaton & Trairing
354 Long Road

Tudly, NY 13159

26 March 2012

Lirda A Marszalak
Chief Academic Officer
Firnade Charter School
115 Ash Streed

Buffala, MY 14204

Lirda,

Wiith the 201 1-201 2 school year rapidly drawing to a diose, | thoughi that | would take #is opporharily o
wirite you @ summary of the work that | kave done with your teaching saff at Pinnacle Charer School 1o
give them the effective tools and skils o effectively implement the Response-to-Intemvention (RT1) modsl

| wosaldl like o open, however, with a lbrsf cbservation. As you know, | first presented a general ovesview of
RTl o Firnacde staff last spring and fien met for an extended follow-up discussion with Piamacle
adminisiration in June 2041 Af that time, | found a staff in free-fal'—there appeared to be litle corsistency
aoross classrooms or grade-levels inreading and mad instuction and a lack of consensus regarding what
data should be used to ideniify those shudents who were ai-risk fior academic failure. There was no RT1
made] in place, and siaff generally appeared quite dissatishied and demoralized.

Az | have revisited Pinacie at several points during the current school year, however, | have noded a
gradual but quite sinking um-arcund i staff morale and mprovement in ieacher practices. Teacherss are
now coorinating their instructional and inbesvenbon efforts across dassrooms. I addifon, they are using
data to identify students at-rfisk for academic failue, are maiching those shuderts o approprate
intzrvenfons, ard are making thoughthiu use of the intesveniion support siaff that you have assigned 1o
each grade level. Most notably, your dassroom tzachers now appear o see hemselves as fully
responsible for the leaming of ALL children in their dassrooms. And | think that the impact of these positive
changes in teacher atifuds and praciice can be sesn in the substantal gans that your school made at
mast grade levels in the winter school-wide scresring just completed.

Omz of the current inifiatives io help Pinnacle better mest the nesds of sinugging leamers has been the
smiall-group workshop senes in BTl #hat | have offered this year to your tzachiers. Here is a smapshot of the
RTI frairing effors to daite and the coresponding tzacher work that has been done:

On 1-2 Movembser of last year, | presented o gradeJleve] teackher teams on the role of the t2acher as BT
first respondar’. Wie defined bypical profiles of those 'red flag’ studerts who require Tier 1 BT mterveniions
in the classroom, discussed the speciic responskiliies of the dassroom teacher as interventionist, and
reviewed fres infervention ard assessment resources on my welssite and elsewhere that can malks RTI
intervenions easier. An imporant discussion topic at this first fall raining was how the grade-teams could
make efficent and producive use of the 3045 minuie BT klock set aside for supplemental nterventions.
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Or 28 November, | reviewed for gradetevel feams a confinuum corsisting of five levels of BT suppoet: (1)
Tier 1 care rstruction; (2] Tier 1 nterventiono (3] ‘eady’ Tier 2 supplemental intervention (mild delays
aperopnate for a classroom feacher io address duning the daily scheduled RTI bock) {4 ‘advanced Tier 2
supplemental mtemvenion (to ke delversd sither by a dassroom teacher ar by the ALS teacher! special
educatos); and [3) nbensive Tier 3 supplemental niervention (o ke debvered by the AlS teacher | special
educatns). We also considensd varows potential sources of relevant BT screening data, such as DIBELS
and praciice sl eams—and discussed the mle of tut-scores' to help educators use such soreepers o
predict a siudent's relative level of academic rsk. As homework teams were direcizd o select their own s=t
of academic-predicior screening tools, io set cui-scores on each, and o apply those cul-scores to sort their
students irio the approprate levels of RT] support.

Lipcn my retum to Firnade on 19 Decemiber and 23-24 Jlanuary, | reviewed with 2ach grade-leved team the
rarge of screening fools that they had selecied and e cu-scores that ey had set up for each.
Additionally, we looked at the Ests of students that, using the cul-scores, the teams had soried info
academic Ask-poots [accorling bo the five levels of BT support).

Dwring miy miost recent visit of 1-2 March, we locked over the resulis of the school-wide RT] wirder
screening conoucied at the end of February, reviewed the new lists of students selecied for intzrvention
based on the updated screening resulls, and verfied that, as a resull of the screening, at-risk students had
E=en ideniified and assigned to the approenate level of RTI. | also trained grade-level teams in how o set
a chear ouicome goal for students on intesvention at Tiers 1 through 3. A notable breakihrough at this
workshop was that at least fowr of your grade levels (K-3) agreed o adopt a shared defmition of "student
mastery’ of academic tems (2.g., math facts, spelling words, sight words, ete).

While there is cerainly still work o be done o fully implement an RT1 model at Pirnacle Charter School,
e extent and guality of the positive insirecional changes that have occurred dhus far are gquite remarkakle.
Orver the past fve years, | kave provided iraining and comsulaBion on RT) o scores of diskicts acsoss New
Yok State and cannot recall ancther school that has worked as quickly and energetically a= Pnacle io
tramslate recommended practices iro current standard operaling procedure.

| am somefimes asked by districts siregaling with BTl o recommend a school that they can visit to view ETI
kst practices in acton. With your pesmission, | would like to recommend Pirnacle as a visitabon site where
staff is creatively engaged in building a high-quality RTI process that can mest the nesds of all lkamers.

Simcansty,

Jim Wirighi
N5 Ceriifizd School Psychologist and School Sdministrabor
RT Trainer and Corsultant
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Attachment 3A: Sample Weekly Student Schedule and Sample Weekly Teacher Schedules

REACH Academy Charter Sample Schedule- Grade 1 Student
School Day: 8:15am-4:15pm T, W, Th, Fand
8:15 am - 2:00pm Mondays

Monday Tuesday Wednesday Thursday Friday
815 _ 8:40 Student Arrival Student Arrival Student Arrival Student Arrival | Student Arrival
R and Breakfast and Breakfast and Breakfast and Breakfast and Breakfast
Homeroom, Homeroom, Homeroom, Homeroom, Homeroom,
8:40 — 850 Morning Morning Morning Morning Morning
’ ’ Announcements Announcements Announcements | Announcements | Announcements
and Pledge and Pledge and Pledge and Pledge and Pledge
: : Center Based Center Based Center Based Center Based Center Based
8:50 - 9:50 Rotation 1 Rotation 1 Rotation 1 Rotation 1 Rotation 1
Special: Special: Special: Special: Special:
9:53 — 10:37 Physical Physical Physical Physical Physical
Education Education Education Education Education
10:40 — 11:40 Center Based Center Based Center Based Center Based Center Based
: : Rotation 2 Rotation 2 Rotation 2 Rotation 2 Rotation 2
11:43-12:13 Lunch Lunch Lunch Lunch Lunch
12:16 — 116 Center Based Center Based Center Based Center Based Center Based
S Rotation 3 Rotation 3 Rotation 3 Rotation 3 Rotation 3
1:19 — 1:59 Special: Special: Special: Special: Special:
I Art Library Music Library Computer Lab
2:00 - 2:05 Dismissal Center Based Center Based Center Based Center Based
: : 2:00 - 2:15 Rotation 4 Rotation 4 Rotation 4 Rotation 4
Rtl Rtl Rtl Rtl
Time Time Time Time
2:05 -5:15 Optional After Dismissal Dismissal Dismissal Dismissal
School Program
Optional After Optional After Optional After Optional After
School Program School Program | School Program | School Program

REACH Academy Charter School- Attachment 3A- Sample Student/Teacher Schedules
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Rotation 1

Push —In with Reading Specialist*

. Guided or .
Name of Center Subject Area Facilitated Teacher Supervisor
Center 1 Guided Reading™ ELA Teacher Guided Reading Specialist
9 (ELA - AIS Teacher)
Center 2 Independent Reading ELA Teacher Facilitated Classroom Teacher
Center 3 Vocabulary ELA Teacher Facilitated Classroom Teacher
Center 4 EdUCGE(I)SACIty n ELA Teacher Facilitated Classroom Teacher
Center 5 Independent Math Math Teacher Facilitated Classroom Teacher
Rotation 2
Push —In with Math Specialist*
Guided . Math Specialist
Center 1 Math* Math Teacher Guided (Mat - AIS Teacher)
Center 2 Independent Math Math Teacher Facilitated Classroom Teacher
Center 3 Research ELA Teacher Facilitated Classroom Teacher
Center 4 Educaf\l/lozgf ity in Math Teacher Facilitated Classroom Teacher
Center 5 Phonics/ ELA Teacher Facilitated Classroom Teacher
Word Study
Rotation 3
Push —In with Writing Specialist*
Center 1 Guided Writing* ELA Teacher Guided Head Teacher
Center 2 Listening Center ELA Teacher Facilitated Classroom Teacher
Center 3 Sight Words ELA Teacher Facilitated Classroom Teacher
Center 4 Earobics ELA Teacher Facilitated Classroom Teacher
Center 5 Independent Writing ELA Teacher Facilitated Classroom Teacher

REACH Academy Charter School- Attachment 3A- Sample Student/Teacher Schedules
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Rotation 4
Center 1 S&i?gf Science Teacher Facilitated Classroom Teacher
Social . . .
Center 2 Studies Social Studies Teacher Facilitated Classroom Teacher
Center 3 Art Art Teacher Facilitated Classroom Teacher
Center
Other Educational .
Center 4 Software Center TBA Teacher Facilitated Classroom Teacher
Imaginative and
Center 5 Creative Play Time ELA Teacher Facilitated Classroom Teacher

and Reader’s Theater

REACH Academy Charter School- Attachment 3A- Sample Student/Teacher Schedules
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School Day: 8:15am-4:15pm T, W, Th, Fand
8:15 am - 5:00pm Mondays

REACH Academy Charter School - Sample Schedule Grade 1 Teacher

Monday

REACH Academy Charter School- Attachment 3A- Sample Student/Teacher Schedules

Tuesday Wednesday Thursday Friday
8:00 Teacher Teacher Teacher Teacher Teacher
: Arrival Arrival Arrival Arrival Arrival
i Mornin Mornin Mornin Mornin
8:00 - 8:15 Morning 9 9 9 9
Prep Prep Prep Prep Prep
815 — 8:40 Student Arrival Student Arrival Student Arrival Student Arrival | Student Arrival
I and Breakfast and Breakfast and Breakfast and Breakfast and Breakfast
Homeroom, Homeroom, Homeroom, Homeroom, Homeroom,
8:40 — 850 Morning Morning Morning Morning Morning
’ ’ Announcements Announcements Announcements | Announcements | Announcements
and Pledge and Pledge and Pledge and Pledge and Pledge
8:50 — 9:50 Rotation 1 Rotation 1 Rotation 1 Rotation 1 Rotation 1
9:53 — 10:37 Common Common Common Common Common
DaEae Planning Time Planning Time Planning Time Planning Time Planning Time
10:40 — 11:40 Rotation 2 Rotation 2 Rotation 2 Rotation 2 Rotation 2
11:43-12:13 Lunch Lunch Lunch Lunch Lunch
12:16 - 1:16 Rotation 3 Rotation 3 Rotation 3 Rotation 3 Rotation 3
1:19  1:59 Rotation 4 Common Common Common Common
Y Planning Time Planning Time Planning Time Planning Time
Dismissal
2:02 - 3:02 2:00-2:15 Rotation 4 Rotation 4 Rotation 4 Rotation 4
. . Rtl Rtl Rtl Rtl
e - im0 Time Time Time Time
Data Team
4:00 — 4:15 Meeting Dismissal Dismissal Dismissal Dismissal
2:15-5:00
5:00
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Attachment 3B: Proposed School Calendar

REACH Academy Charter School 2015-2016 Academic Calendar
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*Note: This schedule is subject to change based on the release of the Buffalo School Calendar for 2015-16 and the NYSED testing schedule to be able to align holidays
and testing dates more closely with that calendar, as necessary.

Total number of days of instruction for the school year
REACH Academy Charter School will have 192 days of instruction.

First and Last Day of Classes
The first day of school for students will be Monday, August 31%, 2015.
The last day of school for students will be Thursday, June 29", 2016.

Organization of the School Year

The school year will consist of 6 learning modules.

The 1% learning modules ending on or about October 23, 2015

The 2" learning modules period ending on or about December 22, 2015
The 3" learning modules period ending on or about February 12, 2016.
The 4™ learning modules period ending on or about March 25, 2016.
The 5" learning modules period ending on or about May 13, 2016.

The 6™ learning modules period ending on or about June 29, 2016

The school year will consist of 3 marking periods. The first marking period will end on or about December 22,
2015. The second marking period will end on or about March 25, 2016. The third marking period will end on or
about June 29, 2016

All Planned Holidays and Other Days Off, as well as Planned Half Days;
The “REACH Academy Charter School 2015-2016 Academic Calendar” (above) lists all scheduled days off
during the academic year. There are no half days scheduled at this time.

Dates for Summer School, Orientation and Other Activities Outside of the Core Academic Calendar;
REACH Academy Charter School plans on offering a 4 week enrichment session from July 11, 2016 — August
5, 2016. This session will be offered to the lowest performing 25% of the student population in order to bring
the students up to grade level and decrease the amount of academic regression during the summer break.
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Attachment 4: Student Discipline Policy - REACH Academy Charter School Code of Conduct

Scholar Discipline Policy

At REACH Academy Charter School, scholars will be welcomed and embraced in a safe, positive
educational setting that fosters high expectations, lifelong learning, character building, and high
academic excellence. REACH Academy Charter School is committed to ensuring every student is
educated in a respectful and caring environment and every educator teaches in an atmosphere free
from disruption and obstacles that impede teaching and learning. The responsibility of student
discipline is shared by students, parents, staff and administration. Scholars will be challenged daily
with high expectations (see REACH Academy Charter School Matrix in section 2.f) and goal driven
instruction. REACH Academy Charter School believes a collaboration of parents, educators, and
community members will establish a supportive environment for young learners to thrive and
succeed in their academic and behavioral expectations.

Dignity for All Students Act

The Dignity for All Students Act (DASA) ensures that no student is subject to discrimination or
harassment, based on a person’s actual or perceived race, color, weight, national origin, ethnic
group, religion, religious practice, disability, sexual orientation, gender/gender identity, or sex by
school employees or students on school property, on a school bus, at a school function, or that is
initiated off school grounds and continued at school. Harassment may include, among other things,
the use, both on and off school property, of information technology, including, but not limited to
email, instant messaging, blogs, chat rooms, pages, cell phones, gaming systems, and social media
websites, to deliberately harass or threaten others. This type of harassment generally is referred to as
“cyber-bullying.”

REACH Academy Charter School is committed to safeguarding the rights given to all students under
New York State and Federal Law. In addition, to having a safe, healthy, orderly, and civil school
environment, all REACH Academy Charter School scholars have the right to:
» expect a school environment that is conducive to learning;
« Dbe treated respectfully by those in the school community;
 take part in all school activities on an equal basis regardless of race, color, creed, national
origin, religion, gender, sexual orientation, or disability;
* Dbe provided with school rules, and when necessary, receive an explanation of those rules
from school personnel;
» present their version of the relevant events to school personnel authorized to impose a
disciplinary penalty, in connection with the imposition of the penalty.

Rights and Responsibilities of the School Community

The REACH Academy Charter School and Board of Trustees are committed to providing a safe and
orderly school environment where students may receive and school staff delivers a quality
educational program without disruption or interference. Responsible behavior by students, staff,
parents and visitors is essential. The following is intended to serve as a guide for what is expected of
REACH Academy Charter School students. The adherence to school policies will promote proper
student behavior and promote the academic excellence in which our school was founded. As
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required by the New York State Project SAVE legislation, the full text of this Code of Conduct is
given to each parent/ guardian and will be available in the main office.

When parents actively participate in their child’s education, children do better in school. While
neither parents, nor schools alone can guarantee the educational success of a student, REACH
Academy Charter School, working collaboratively with parents and students, agree to:

Responsibilities of Everyone

» respect all members of the school community.

« maintain a positive school climate by being responsible, respectful, and cooperative.

« communicate The Student Code of Conduct expectations for students and staff.

« motivate students to live up to the expectations through positive reinforcement.

» use good judgment to prevent minor incidents from becoming major problems.

Responsibilities of Administrators

 respect all members of the school community.

« implement the Code of Student Conduct and all disciplinary procedures in a fair and
consistent manner.

« provide students and parents whose first language is not English with translation services free
of charge.

« inform all school personnel, parents, and students of discipline policies.

» review and act upon allegations and requests from school personnel concerning violations.

 use professional judgment to prevent minor incidents from becoming major problems.

Responsibilities of Teachers

e respect all members of the school community.

 teach proper behavior and positively reinforce rules of conduct.

« maintain a learning environment that provides for academic success.

 hold students accountable for disorderly conduct in school and on school grounds.

 address rule violations with multiple strategies.

+ use professional judgment to prevent minor incidents from becoming major problems.

Responsibilities of Students

» respect all members of the school community.

« understand and comply with REACH Academy Charter School rules and climate
expectations, including the REACH Academy Charter School Code of Conduct and School
Student Handbook.

« comply with the REACH Academy Charter School attendance, dress code, unlawful
harassment, and bullying policies.

» behave in a manner that focuses on academic success.

» Dbe responsible and accountable for following all expectations and responsibilities.

Responsibilities of Parents/Guardians and Advocates

« respect all members of the school community.

» respect, understand, and support school expectations policies and the REACH Academy
Charter School Code of Conduct. REACH Academy Charter School Student Handbook
/Code of Conduct contract will be signed by each scholar and parent during the first two
weeks of the school year.

+ respect, understand, and support the policies of the REACH Academy Charter School
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« recognize and understand that school personnel must enforce school rules.
 teach children to respect the rights of others and follow school rules.
» emphasize the importance of being prepared for school and adhering to school expectations.

REACH Academy Charter School hopes to discourage the use of alcohol, drugs, tobacco and/or
paraphernalia in two distinct ways. First, REACH Academy Charter School has established a strict
rule forbidding students from either using alcohol, drugs, tobacco and/or paraphernalia on campus or
coming onto campus at any time with such substances or under the influence of such substances. The
school will not tolerate behavior that compromises this basic belief. Secondly, we will communicate
any concerns about student alcohol, drug, tobacco and/or paraphernalia use to parents when we sense
a pattern of behavior or work that suggests that a student is falling into involvement. When we
suspect students are falling into a pattern of drug, alcohol, tobacco, or paraphernalia use, we will:

« Inform the child’s parents of our concerns in a confidential discussion
» Ask the parents to pursue our questions with their son or daughter- provide necessary
intervention

Classroom Disciplinary Procedures

REACH Academy Charter School Board of Trustees and faculty work to ensure a safe and orderly
environment for our students. Disciplinary procedures aim at developing self-discipline in all
students providing opportunities for them to reflect on their actions and correct mistakes. To help
students monitor their behaviors, each kindergarten and first grade classroom will use a color coded
behavior chart. Each chart will contain colored cards that will be used to keep daily track of
behaviors and their logical consequences. Each day, the student’s pocket in the chart will start off
showing a green card, which indicates a great day. In the event of an infraction of the rules, the
student will be asked to flip the green card revealing the next colored card and follow its
consequence. Should the student reach a certain threshold within the system, he/she will be removed
from the classroom. At that time, the student will problem solve with Dean of Students or the
Behavior Intervention Specialist (BIS). The BIS works in the Redirection Room (RR) to remediate
or problem solve with students and contacts the parents to discuss disciplinary consequences.

The system works as follows:

» Green Card- Great Day!

« Yellow Card- Verbal Warning — provides the student with an opportunity to reflect and avoid
any further consequence

« Orange Card- Time out within the classroom or in another classroom —Students will be given
5 minutes to problem solve by filling out a reflection sheet. A notice will be sent home to
notify parent(s)/guardian(s) of the problem.

» Red Card- Student removal from classroom to Redirection Room (RR) — Students are sent to
The Redirection Room with a behavior referral containing information on the infraction. The
Behavior Intervention Specialist (BIS) will work with the student to reflect on the behavior,
identify the misconduct, and understand the cause and work to prevent future misconduct.
Student removal from the classroom is intended for short durations only so that students do
not miss valuable instructional time.

REACH Academy Charter School- Attachment 4- Student Discipline Policy Page- 3



T

REACH ACADEMY CHARTER SCHOOL

Extended durations may take place for more severe behaviors or chronic behavioral patterns. The
BIS will contact home to inform parent(s)/guardian(s) of the problem.
For some more serious infractions, administration is immediately notified and contact home will be
made.
» Black Card- Student is referred to The Redirection Room for disciplinary action — All
attempts to solve problems have failed.

Some infractions will rise immediately to Black Card level due to the severity of the infraction.
These include, but are not limited to:

» Sexual Harassment

» Violent Behavior- Fighting/Severe Aggression

» Drugs: use or possession of

« Weapons: use or possession of

» Threats- Cyber included

« Bullying- Dignity Act —Cyber included

» Reckless Endangerment

In-School Suspension/Redirection Room (RR)

Students who commit repeated offenses or an offense of a more severe nature might be given an In-
School Suspension. Upon imparting an In-School Suspension, a phone call will be placed to the
parent/guardian and a letter will be sent home. The student will work quietly in The RR and is
expected to complete schoolwork for the duration of their stay. For students who struggle with the
rules and guidelines of the RR, a one-day Out of School Suspension may be imposed.

Infractions receiving a short-term suspension, consisting of 5 days or less may include:
» Performing minor acts of physical aggression
« Vandalizing school property
» Attempting to assault
« Attempting to steal
» Using obscene language
e Cheating
» Acting insubordinate
« Possessing a prohibited electronic device
+ Failing to comply with disciplinary sanctions
« Violating of scholar dress code
» Bullying- Under the Dignity Act

Out-Of School Suspension

Students who commit repeated offenses or an offense of a severe nature may receive an Out of
School Suspension. Some severe infractions requiring Out of School Suspensions may include:
sexual harassment, severe verbal/physical threats, possession of drugs and or weapons, and violent
behavior. During periods of suspension, the student may not attend any academic or extracurricular
activities such as dances, sports, club meetings, etc. Also, during periods of suspension,
parents/guardians have the right to Alternative Instruction. This instruction will be 1 hour a day for
every school day missed. Arrangements will be made with the school and child’s parents/guardians.
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An informal conference with the Dean of Students will occur immediately after the suspension is
over, prior to the student’s return with both the parent and the student.

Disciplinary Infractions-May Result in a Long-Term Suspension

A long-term suspension is for more than five days. Scholars will be given due process to include a
formal hearing where the scholar shall have the right to be represented by counsel, question
witnesses, and present evidence. A qualified Impartial Hearing Officer will issue an advisory report
to the Head of School who may accept or reject the recommendation. Scholars will receive one hour
of alternative instruction daily from REACH Academy Charter School during all long-term
suspensions.

» Possessing, using, attempting to use, or transferring any firearm, knife, razor blade,
explosive, mace, tear gas or other dangerous object of no reasonable use to the scholar at
REACH Academy Charter School Committing or attempting to commit arson on school
property,

« Possessing, using or distributing illegal drugs, alcohol or tobacco,

» Threating violence or acts of intimidation either in-school or electronically,

 Intentionally causing physical injury to another person,

» Stealing

Procedures for Long-Term Suspension

The Head of School may impose a long-term suspension only after the student has been found guilty
at a Formal Suspension Hearing. At the formal hearing, the student shall have the right to be
represented by counsel, question witnesses, and present evidence. REACH Academy Charter School
will contract with a qualified Impartial Hearing Officer who will issue an advisory report that the
Head of School may accept or reject in whole or in part.

Alternative Instruction

If a child is suspended, alternative educational instruction will be offered to keep the student from
missing instruction. The alternative instruction will be taught by an instructor, giving preference to
the student’s own teacher. If the student’s teacher is not available to work the additional out-of-
contract time, an appropriate substitute will be secured. The location of alternative instruction may
be in school, either within the school day at a designated location or after school hours. Off-site
locations such as the student’s home or an appropriate public setting such as the Erie County Public
Library as mutually agreed upon between parent/guardian and instructor will be designated. The
instruction time will be a minimum equivalence of one hour per day of suspension which will be
designed to allow the student to keep up with his/her instruction and learning. During long-term
suspensions, the school may also seek to place the student during the term of the suspension in an
alternate education program that is operated by the student’s school district of residence.

For a student who has been expelled by the school, the means and manner of alternative instruction
will be the same as for a student who has been suspended. Alternative instruction will be provided
until the student is enrolled in another accredited school, or otherwise participating in an accredited
program, including any alternative education program operated by the student’s school district of
residence, to the extent the provision of such services is required by law. As above, the school may
seek, where appropriate, to place the student in an alternative education program operated by the
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student’s school district of residence either through agreement with the school district or by
operation of law.

Special Education Discipline Policy

REACH Academy Charter School Discipline Policy aligns with the Individuals and Disabilities
Education Act (IDEA) and all applicable laws, including Dignity for All Students Act (DASA) to
keep scholars free from discrimination and/or harassment. Scholars with disabilities have the same
rights and responsibilities as other scholars, and may be disciplined for the same offenses. The CSE
of the student’s home district shall be notified immediately of any suspension. A student who’s IEP
includes a Behavioral Intervention Plan (BIP) that identifies specific consequences for certain kinds
of conduct, will be disciplined in accordance with this plan. A scholar whose IEP does not include
specific disciplinary guidelines may be disciplined in accordance with standard school policy, but
may not be suspended for ten (10) days or more without a Manifestation Determination Hearing.

A parent/guardian can challenge the interim alternative education offered and/or the disciplinary
action. If the infraction was related to drugs or firearms/weapons, there must be official deliberations
on the case before any alternative educational arrangements are to be made. Parents can appeal the
suspension or expulsion decisions. The appeal should be addressed to the Board of Trustees within
10 days from the notice of suspension with an expected resolution within 48 hours. If the Board of
Trustees’ resolution does not grant the removal of suspension, the parent can further appeal the
decision to the Commissioner of Education according to Education law 8310.

Violations of the School Law

Complaints on violations of the charter school law or regulations may be addressed to the Board of
Trustees, who must send a response within 30 days. Further complaints may be initiated within 30
days and addressed to the New York State Commissioner of Education. Based on Education Law
8306, the Commissioner of Education can remove a trustee and other school officers for willful
misconduct, neglect of duty or violation of law.

School Environment Evaluation

Teachers, parents, students and other school stakeholders will evaluate their experiences with
REACH Academy Charter School, including how they feel about the safety of the environment, in a
survey conducted at the end of each school year.

REACH Academy Charter School- Attachment 4- Student Discipline Policy Page- 6
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REACH ACADEMY CHARTER SCHOOL

Response to Intervention

Three Tier Rtl Behavioral Prevention Model

Tertiary Prevention- Tier 3

Reduce current cases of problem behavior.
Practical FBA's

Targeted Interventions- FBIP s

Outside Service Referrals- Wrap Around
Programs

15% of
Students

80% of Students

Secondary Prevention- Tier 2

® Counseling- Grouvps/Individual
Social Skills Groups (8-10 Weeks)
Check In/ Check OQut (CICO)
Mentoring Program- Staff/ Students
Family and Community Engagement

Primary Prevention- Tier 1

Reduce new cases of problem behavior-
Practice through Lesson Plans, Proactive,
Teach, Reteach

Support for all students

MATRIX- School Wide Expectations

5:1 ratio of Positive to Negative
Statements

Focus on Prevention- Proactive
Measures for Community Issues that are
brought into school- Educate and bring
Awareness to ALL students and families.

Our teachers and staff will diligently utilize the building-wide Response to Intervention tiered

support for all scholars in their learning. Response to Intervention (Rtl) as part of The Six Point Plan

for Increasing Student Achievement will be essential in supporting each child’s progress, providing
scholars with the instruction and/or classroom management supports that are necessary to help them
improve academically, socially, behaviorally, and developmentally.

Scholars may be referred to the Rtl and PBIS Team for intervention, implementation, and

monitoring. The Rtl Team will work closely with the classroom teacher and all responsible staff

members to arrange supports and strategies that can be utilized to support a scholar. Many resources

and supports will be provided to all teachers and staff members to ensure that the Rtl and PBIS

processes are effective.

REACH Academy Charter School- Attachment 4- Student Discipline Policy

Page- 7
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REACH ACADEMY CHARTER SCHOOL

Attachment SA. Board of Trustee Background Information

Trustee Name

Position on the Board

Delores Prezyna

Board of Trustees - President

Michael Olsen

IBoard of Trustees - Vice President

Christine Mann

Board of Trustees - Business/Financial Officer

Leslie Scott

Board of Trustees - Secretary

Dawn Race

Board of Trustees - Member

Reserved- Parent Representative

Board of Trustees — Member

Reserved - Community Representative

Board of Trustees — Member

REACH Academy Charter School- Attachment 5A- Board of Trustee Background Information

Page- 1




School Trustee Bacf(grbund Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Dolores Prezyna

Charter School Name: REACH Academy Charter School

Charter School Address: TBD- Buffalo City School District

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member

As you may know, serving on a public charter school board of trustees (“board™)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department's consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department'’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] I affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [ | affirm.

4. Please indicate how you became aware of the charter school and the

opportunity to serve as a member of its board. | was invited to serve on the
board of REACH Academy Charter School and accepted after receiving

information describing the school's mission, goals, and curriculum.



9.

Please explain why you wish to serve on the board. | am interested in being
a part of efforts to create a charter school that would provide a high-quality
education for underserved Buffalo students while embracing high academic
standards and a curriculum based on best practices.

Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Iltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. This does
not apply to me. [ ] Yes. (Include description here): | believe that my
experiences and skills as an elementary principal, literacy specialist, and
elementary teacher would be beneficial in working with the board of trustees
to create and develop a charter school which would meet the needs of
underserved Buffalo students. My continued work on the university level in
the training of preservice teachers and those on the graduate level continues

to provide opportunities to research the effectiveness of curricular and
teaching environments.

Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

X4 This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.



10.

Tk

1.

13

14.

X 1 / we do not know any such persons. [ ] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

(] 1/ we do not know any such persons. [X] Yes.

If yes, please indicate the precise nature of your relationship here: The
daughter of an acquaintance is a teacher in a charter school in Buffalo.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[11/we do not know any such persons. [ | Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

DX Not applicable because the School does not/will not contract with a
management company or charter management organization.

[] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

DX Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not anticipate conducting any such business. [ ] Yes.



15.

16.

17.

18.

19.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. [ Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

None [ ] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family. Such a situation
would be incompatible with the mission of the school and would need to be
brought to the attention of the board of trustees and the school
administration so that the best interests of the students could be maintained.

Educational Philosophy

Please explain your understanding of the charter school's mission and/or
philosophy. My understanding of the charter school’'s mission is to create a
learning environment that is based on high academic standards through the
development of active learning experiences that are authentic, relevant,
challenging, and motivating. An understanding of the needs of the students,
their home environment, and community characteristics are essential to the
creation of a school culture that is meaningful to students, while providing
instruction to decrease learning gaps in core subjects such as English
language arts and mathematics. Development of student qualities such as
service, character, and citizenship are also intrinsic to the school's mission.

Please explain your understanding of the educational program of the charter
school. The educational program of REACH Academy Charter School will
focus on a six point instructional design to increase student achievement,
which includes a culture of high expectations, a well-articulated curriculum,
best practices, common assessments, interventions to assist students in
reaching benchmarks, and monitoring of progress in reaching goals.
Learning will be characterized by authentic classroom learning focused on a
hands-on learning environment utilizing thematic modules, center-based
learning, small class size, and support in each classroom consisting of a
Reading Specialist, Math Specialist, and Academic Specialist. Instruction
will be literacy focused throughout the day to address the language and



20.

literacy gaps created through poverty. Technology will also be infused into
classrooms through a modified flipped classroom design. An extended day
and after-school enrichment program will meet the needs of students and
parents, and an extended school year will provide professional development
opportunities for the teaching staff. A positive behavior intervention plan will
allow students to focus on learning while incorporating positive
interventions.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. The board of this charter school will
need to ensure that a learning environment is in place that utilizes a
curriculum that provides learning opportunities for students of all abilities,
including at-risk students, students with disabilities, and gifted students.
Professional development for teachers needs to be ongoing to ensure the
highest quality instruction that reflects best practices and is innovative and
developmentally sound. Assessment of student learning must be reviewed
to ensure that goals are being met. The board must also ensure that the
school maintains a sound financial base that supports programming,
management, and facility development, maintenance, and safety.

Other

4

22.

23.

Please explain your understanding of the appropriate role of a public charter
school board member. The role of the charter school board is to develop
policy and make operational decisions for the school while supporting
school administration.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| have read and understand the charter school application, charter school
board’s by-laws, and all proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review.



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, Dolores Prezyna, state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the
contents thereof; that the same is true to my knowledge except as to the matters
therein stated to be alleged upon information and belief, and as to those matters |
believe it to be true and further acknowledge that | am aware of the fact that,
pursuarit to Penal Law §175.30, a person who knowingly offers a false
instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.

V7 ) |
Altlptee [ g L1704

At P -
Signature a¢ Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

Home Telephone: _




Education
Doctorate in Educational Leadership
D’Youville College, Buffalo, New York
Certificate of Advanced Study in Educational Administration
State University of New York College at Buffalo
Post Masters Study - Reading Teacher Certification
State University of New York College at Buffalo
Master of Science in Education - Reading Concentration
State University of New York College at Buffalo
Bachelor of Arts in English
Dual Certification Program in English and Elementary Education
D’Youville College, Buffalo, New York

Certification
New York State Permanent Certification
School District Administrator
School Administrator/Supervisor
Reading Teacher
Elementary N-6
English 7-12

Professional Experience
State University of New York at Fredonia
Adjunct Instructor - Student Teacher Supervisor, 2009 — Present

Medaille College, Buffalo, NY
Adjunct Instructor — Literacy Education, 2008 — 2012
Elementary Reading Practicum
Early Intervention Practicum
Literacy Assessment
Content Area Literacy

Frontier Central School District, Hamburg, NY
[nterim Principal, Pinehurst Elementary School, Sept. 2010 — Jan. 2011
Principal, Blasdell Elementary School, 1993-2008
Principal, Blasdell Annex School, 1990-1993
Principal, Summer Enrichment Program, 1990
Assistant Principal, Wanakah School, 1989-1990
Staff Development Coordinator, 1987-1989



English Language Arts Coordinator, 1987-1989
Reading Specialist, 1981-1987

West Seneca Central School District, West Seneca, NY
Teacher, Potters Road Elementary School, Grades 5 & 6, 1971-1975
Teacher, West Seneca Junior High School, Grade 6, 1970-1971

Administrative and Leadership Experiences

Instructional Leadership

*Designation by the New York State Education Department as a Title [
High Performing/Gap Closing School in ELA and Mathematics
2004-2005, 2005-2006, 2006-2007

*Implementation of research-based best practices to insure student success

*Alignment of curriculum, instruction, and assessment

*Leadership in the development, revision, and evaluation of curriculum

*Introduction of multiage and looping classes in district

*Supervision of balanced literacy program based on best practices

*Implementation of classroom phonemic awareness program by speech
therapists

*Chair of Child Support Team which utilized the Response to Intervention
model for at-risk students

*Initiation of Character Education program involving multiage lessons and
service projects at all levels

*Collaboration with teachers to use assessment data for goal setting and
planning

*Supervision of inclusion program for special needs students in regular
classrooms

*Supervision of district self-contained classes and mainstreaming for
students with emotional and behavioral needs

*Supervision of pre kindergarten programs and Head Start collaboration

*Implementation of Peer Mediation/Conflict Resolution Program

*Supervision of Academic Intervention Program

*D’Youville College partnership as a graduate course site incorporating
classroom opportunities

Supervision and Personnel Management
*Supervision and evaluation of 60 instructional staff and 30 support staff
*Screen and interview instructional and support staff candidates
*Provide support and training for teachers during probationary period
*Mentor new administrators
*Develop and maintain collaborative relationship with collective
bargaining units



Organizational Experiences

*Implementation of Professional Learning Communities for team goal
setting

*School-wide scheduling providing uninterrupted instructional blocks
and daily common grade level planning

*Preparation of school building budget, administration of allocations and
expenditures

*Responsibility for safety and administration of school plant

*Supervision of major capital project involving construction of school
addition and change in grade configuration of school

*Development and implementation of school security and safety plan

*Chair of school shared decision-making committee

*Liaison between school, home, and community

Current Professional Development
*Units of Study for Teaching Writing, Lucy Calkins
*Professional Learning Communities, Richard and Rebecca DuFour
*Guided Reading and Balanced Literacy, Fountas and Pinnell
*Dimensions of Learning
*Phonemic Awareness
*Inclusion and 504 Plan implementation
*Curriculum Mapping

Professional Responsibilities
*Kindergarten Screening Committee, Chair
*District Curriculum Development Council
*Safe Schools Committee
*Comprehensive District Education Plan Committee
*District Demographics Committee
* Annual Professional Performance Review Committee
*Strategic Planning Committee
*Frontier/Head Start Universal Pre Kindergarten Committee
*Code of Ethics Committee
*Elementary Housing Committee
*Report Card Revision Committee, Chair
*K-2 District Committee, Chair
*ESL Grant Writer and Program Coordinator
*Drug Free School and Consolidated Grant Writer
*Reading is Fundamental Grant Writer
*Co-Authored 100 Good Books - A Suggested Reading List K-5

Workshops/Presentations
*Medaille College Future Teachers Club, Interviewing Presentation, Feb. 2009
*One Successful Collaboration Model Between Head Start and Universal Pre-K,
New York State Head Start Association Quarterly Meeting



* Annual Professional Portfolio Review

*College to Career Conference, Alumni Career Panel, D’ Youville College
*New York State Standards Presentation

*Principalship Panel, Buffalo State College

*Student Teaching Presentation, Fredonia State College

*Whole Language/Shared Book Instruction

*Role of Reading Specialists and Language Arts Coordinator, ACE Conference
*Writers Workshop, West Seneca Central School

*Writers Workshop, ACE Conference

Professional Organizations
* Association for Supervision and Curriculum Development
*National Association of Elementary School Principals
*International Reading Association
*Character Education Partnership
*School Administrators Association of New York State
*National Association for the Education of Young Children

Community Service

*D’Youville College Alumni Board of Directors, 2000-2007
President, 2004-2007
Vice President, 2001-2004

*D’Youville College Career Services Center Advisory Council, 1998-2000

*D”Youville College Career Conference, Alumni Career Panel, 2000

*State University College at Buffalo Teacher/Administrator Advisory Committee,
2004

*Niagara Frontier Reading Council Executive Board, 1989



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Michael D. Olsen

Charter School Name: REACH Academy Charter

Charter School Address: TBD- Buffalo City School District

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Vice- President

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school’'s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [<] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

| am a proud member of the founding group for REACH Academy Charter
School. Due to my knowledge and experience in charter school operations




and my knowledage of facility management and planning, | have been asked
by the other founding members to serve as a Trustee.

. Please explain why you wish to serve on the board.

| have been an educator for the past 13 years, 8 of which have been served
in_the City of Buffalo. | have witnessed several school boards that
communicate and work well together as well as school boards that don't.
Being a part of the REACH Academy BOT will allow me to be a key figure in
the establishment of proper board policies and procedures. | wish to continue
participating in the improvement of education within Buffalo by offering my
skills and knowledge to REACH Academy Charter School.

. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [_] Yes. (Include description here):

. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.

[X] This does not apply to me. [ ] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest



9.

10.

11.

12.

13.

14.

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X1 1/ we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

| / we do not know any such persons. [ ] Yes.

If yes, please indicate the precise nature of your relationship here:

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

X No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

] Not applicable because the School does not/will not contract with a
management company or charter management organization.

[]1/we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

>J Not applicable because the School does not/will not contract with a
management company or charter management organization.



[]1/we do not anticipate conducting any such business. [ ] Yes.

15. Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. This does not apply to me, my spouse or other family
members. [] Yes.

16. Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

X None [] Yes

17. Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

If | were to become aware of a situation where a board member(s) were
involved in a self-serving situation | would:
1. Make aware the members of the Board of Trustees that such situation
may exist.
2. Ensure that the matter is thoroughly investigated by the BOT and
others.
3. Consult legal counsel.
4. Notify SED of the situation and findings of the investigation and
recommendations of the legal counsel.

Educational Philosophy

18. Please explain your understanding of the charter school's mission and/or
philosophy.

| understand the REACH Academy Charter School’s Mission to mean that,
the teachers, administrators and members of Board of Trustees will ensure
that the students of REACH will be receiving a quality education. This
education is built on a foundation of rigorous standards and curriculum.
Scholars that have gone through REACH Academy Charter School’s
program will be able to effectively demonstrate the knowledge, content and
skills that are on level with their grade level.

19. Please explain your understanding of the educational program of the charter
school.

REACH Academy Charter School intends on providing a literacy rich




curriculum that models lessons and other school activities around

authentic, hands-on, real-world experiences. The curriculum coupled with

the schools Response to Intervention Program, School-Wide Positive

Behavior Intervention System (R.E.A.C.H. Matrix), and a Community/School

Service Program will produce student scholars of impeccable quality that

will exhibit the knowledge, understanding and application of all areas of the
school’s curriculum along with the ability to ethically and productively use

215t century technological skills.

20. Please indicate what you believe to be the characteristics of a successful

21.

charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

1. A successful charter school organization must have in place an effective,

transparent, responsible and respectful form of communication between
all stakeholders. This system must be continually audited and refined as
the school and the BOT evolves.

. A system of check and balances exist between all stakeholders so that

no part of school operations goes unmanaged or unnoticed.

. The school will operate financially responsible. A system made up of

members of the BOT, school administration and through the use of a
certified CPA will on a monthly basis visit the schools revenue and
disbursements to ensure that the school is operating within its budget.

. The school will follow current NYSED approved curriculum and use

current approved academic programs to teach the students. A
committee of BOT members, school administration and teachers will
report out on current programs and their effect on student achievement.

. The school must provide thorough comprehensive professional

development for all appropriate staff so as to best rollout and reinforce all
school wide programs. This will ensure that the school is one well
educated, trained, cohesive and effective unit.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

The understanding of my role as a member of the REACH Academy Charter

School Board of Trustees is that of an overseer of all areas of school

operations. A member of a group of professionals that has the best of

intentions for the school organization. My role is to listen to all issues

brought before the board. question current or proposed practices, ensure

active communication between all stakeholders. and acts on items that need

to be acted on after | have been educated and informed on the item.




22.

23.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| affirm that | have read and understand the REACH Academy Charter

School Application. the proposed charter school BOT by-laws and all
proposed policies.

Please provide any other information that you feel is pertinent to the
Department’s review.

None



A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

I, __Michael D. Olsen (name of proposed board member)
state that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that
the same is true to my knowledge except as to the matters therein stated to be
alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to Penal Law
§175.30, a person who knowingly offers a false instrument for filing to a public
official or public servant is guilty of Offering a False Instrument for Filing in the 2
Degree, a Class A Misdemeanor.

11-10-2014
Signature Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: _

Home Telephone:_




Michael D. Olsen

Certification

- New York State Certification in Technology Education K-12.
Education

State University College at Buffalo, New York

Bachelor of Science, Technology Education, December 2002

Overall GPA: 3.4 /4.0 Major GPA:3.3/4.0 Dean’s List: 4 Semesters
Masters, Technology Education, December 2007

Overall GPA: 3.78/4.0

Teaching Experience

Buffalo Public Schools PS 115, PS 97 Buffalo, New York
Employed Instructional Technology Coach, September, 2013 — Present
L] Coach grade level and special area teachers on the implementation of technological resources in everyday
teaching. This implementation is aligned to the Common Core Learning Standards and Shifts, NYS Learning
Standards, ISTE s/t/a/c, and the Buffalo Schools Strategic Plan.
Troubleshoot minor technology issues within the school building.
Support district initiatives such as computer/ web programs, hardware implementation and policies.

Pinnacle Charter School, Buffalo, New York
Employed Technology Teacher, Information Technology Specialist, September, 2006 — 2013
Information Technology Specialist
L] Setup and managed the Staff File Server, LAN network, CIPA compliant Firewall, Email, SIF Projects, Library/
Health Software and Wired along with Wireless peripherals.
Setup and Management of Cloud Services such as Google Applications.
Setup and Manage the Student File Server.
Setup and Manage the Student Management System (PowerSchool)
Held responsibility for maintenance and repair of all technology.
Held responsibility for all ordering and setup of new technology including the RFP process and BBOE ordering.
Created and maintained a school database for tracking all information technology related assets for tracking
and audit reporting purposes.
District Data Coordinator/ Chief Information Officer

° Held responsibility for ensuring data accuracy in the Student Management System for purposes of local
RiCLevel O reporting.

° Facilitated all district billing and data verification and accountability in Level 1 and Level 2 Data warehouse.

Director of Facilities

° Held responsibility of communications liaison between Pinnacle Charter School and all contracted custodial
and maintenance service providers.

° Held responsibility of identifying and reporting on various facility conditions/ projects to the PCS Board of

Trustees, property landlord and/or contractor(s).

Technology Education Teacher

° Researched, Developed and Implemented curricula for 5 — 8" Grades in the areas of Technology Education
and Information Technology. Curricula reflected the demands of the NYSED Standards along with linking to
and supporting core area standards.

° Designed and Managed a classroom used to teach and implement the goals of Technology Education.



Alden Central School District, Alden, New York
Depew UFSD, Depew, New York
Substitute/ Long Term Teacher, September, 2004 — 2006

° Strived to learn, teach, and enforce school policy.
° Taught classes according to substitute lesson plans utilizing NYSED Standards and related
Learning standards.
° Taught developmentally delayed students to perform life skills through the use of modified adaptive

technologies.

West Seneca East High School, West Seneca, New York
Employed Technology Teacher, September 9, 2003 — July 30, 2004

. Developed and implemented educational lessons for all Media and Television Production courses.

. Developed and implemented educational lessons for the World of Technology course, a regents level course
used for high school math or science credit. Course was aligned to high school math and science standards.

. Collaborated with district staff to lead the development of digital media on the events and news within the
district for monthly cable television broadcast.

. Lead the Media Production Club for which students were exposed to real life situations within the West

Seneca community. Students were responsible for preproduction, production and post-production tasks.

Clarence Middle School, Clarence, New York
Student Teacher, October 28, 2002 — December 12, 2002

. Strived to develop and implement a mechanical drafting unit for 7" and 8" grade students.
o Unit consisted of lecture and hands-on activities, where the student were required to accurately
master techniques used in mechanical drafting
0 Development of evaluation materials utilized in both an orthographic projection and isometric hands-
on units.
o Developed and implemented a plan for shop safety and personal management for utilization in an 8"

grade technology class.

Hutchinson Central Technical High School, Buffalo, New York
Student Teacher, September 9, 2002 — October 24, 2002

° Developed and implemented educational lessons for all 10'" grade Architectural Modeling classes.
o} Developed all instructional materials for lessons. (Overheads, Handouts, Evaluations)
0 Lessons included elements of Math, Science, Technology, History, and Safety. In accordance with the
MST, ELA, HEPEFACS, Social Studies and ITEA standards.
o Developed and implemented evaluation criteria for lesson material.
0

Related Experience

The Frizlen Group Architects, Buffalo, New York
Facility Maintenance, October 15, 2013 — Current

. Inspect and Maintain Facility Systems.
. Consult with facility owner on projects, improvements, contracted services.

Irr Supply Centers, Buffalo, New York
Facility Maintenance, July 1, 2001 - July 15, 2006
. Inspect and Maintain Facility Systems.

. Duties include commercial plumbing, electrical, structural construction and repair, roof maintenance and
repair, Heating Ventilation and Air Conditioning (HVAC)




Boy Scouts of America, Troop 545 Lancaster, New York

Hardware

Software

Web Applications

Assistant Scout Master - 3/98 — Present
Recipient of the Eagle Scout Award - 3/98
Leadership Positions - 4/95

o Positions included responsibilities such as:

o Teaching classes and demonstrations on scout skills.
o Management and coordination of troop activities.
o Implementing and enforcing troop / organization policies.

Student / Professional Organizations
T.E.C.A. (Technology Education Collegiate Association) Buffalo State College Chapter
0 Served as council representative for 2 years.
WNYTEA (Western New York Technology Education Association)

ITEA (International Technology Education Association)

Computer Skills

. PC/MAC . Digital/ Analog Editing Equipment

. CD, CD-RW, DVD, Scanning and VHS/SVHS e Digital Video
Digital/ Analog Production Equipment (Digital Camera, Video, Digital Video Switcher, Character
Generator, Audio and Lighting) . Wired and Wireless Networking Peripherals

. Server (PC) Active Directory, Group Policy, Symantec Backup and Restore, Virus Software,
Network related distributables, and file monitoring/auditing.

. Microsoft: Word, PowerPoint, Outlook, Excel and SharePoint

o Adobe Photoshop

. Adobe Acrobat

. File Maker Pro

. School Asset Management

° Data Warehouse Level 0, Level 1 and Level 2

. Activinspire (Promethean Interactive Board)

. Infinite Campus (Student Management System)

© Web 2.0 Applications



School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Christine Czech Mann
Charter School Name: REACH Academy Charter School

Charter School Address: TBD- Buffalo City School District

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Member of Board, Member of the Board Finance Committee

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching a résumé. [ X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [ | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board.

| was sought out by one of the Co-Founders of REACH Academy
Charter_School because of my business background in overseeing a
$33 million corporation.

5. Please explain why you wish to serve on the board.



As a parent. there is a great concern for the economic growth and
development of the City of Buffalo. If we want to keep our children and
grandchildren living and thriving in Western New York, Buffalo needs to
become a strong and viable city where our younq people can secure
qgainful employment in their chosen profession. In order for a city to

attract people to the area, the schools must be strong and viable. This
is not the case of the failing Buffalo Public Schools. In order to impact

this _city positively and offer a guality educational program, charter
schools offer the best possible solution for a broken public system.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Item 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [ ] This does
not apply to me. [X] Yes. Founding Member of The National Organization for
Rheumatology Managers serving for 6 years. Currently serving on The
Educational Committee for this organization.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
X] This does not apply to me. [] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
This does not apply to me. [ Yes.
If the answer to this question is yes, please provide an explanation.

Conflict of Interest

9. Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.
<] 1/ we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:



10.

Tl

12.

13.

14.

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

[ 11/ we do not know any such persons. [X Yes.

If yes, please indicate the precise nature of your relationship here:

| know Mrs. Linda Marszalek who is the Co-Founder of REACH
Academy Charter School who lives in_my neighborhood. Mrs.
Marszalek served as the Elementary School Principal at Cloverbank
Elementary in The Frontier Central School District where my son
attended from Grades K through 5"

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

X] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X I / we do not know any such persons. [_] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

X | / we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be
conducted.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.

X | / we do not anticipate conducting any such business. [ ] Yes.



19.

16.

17.

18.

19.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [<] This does not apply to me, my spouse or other family
members. ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

< None [] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school's board are involved in working for
their own benefit, or the benefit of their friends and family.

| would bring the issue up to the particular person who | have
concerns regarding. After thoroughly investigating it, if my concerns

were warranted | would bring the issue up to the Board President
providing he/she was not involved in the issue. If the concern was not
addressed or the concern involved the Board President, | would call
the Charter School Office at the State Education Dept. to report the
conflict and seek further recommendations.

Educational Philosophy

Please explain your understanding of the charter school’'s mission and/or
philosophy:

The mission of the charter is one that expects high academic
achievement of the students at REACH Academy Charter School. Not
only will the focus be on reading, writing, mathematical and
technological competencies, but also on_ the development of
character, leadership, citizenship and service for all the students in the
school.

Please explain your understanding of the educational program of the charter
school.

The educational program is one that: is hands-on and active; seeks to
broaden students’ background knowledge and vocabulary by

providing authentic real world learning situations. Careful and close
monitoring of student progress will ensure that students achieve high

rigorous academic standards.




20.

21.

22.

23.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful.

Characteristics of a successful charter school:

- Strong Fiscal Management

- Organized operational procedures and compliance with state and
local reporting

- Continual growth and academic achievement.

To remain successful, the Board will have to

- Provide strong fiscal oversight

- Monitor daily operations

- Ensure the carrying out of a strong academic plan for high student
achievement is in place.

Other

Please explain your understanding of the appropriate role of a public charter
school board member.

| believe that the role of a public charter school board member is to
serve to the greatest extent of their ability and to provide guidance,
develop school policy, evaluate the Head of the School and ensure
faithfulness to the proposed charter.

Please affirm that you have read and understand the charter school
application, the charter school board’s by-laws and all proposed policies.

| have read and understand all of the board’s by-laws and proposed
policies.

Please provide any other information that you feel is pertinent to the
Department’s review.

The City of Buffalo, more than any other location in New York State
needs to have more high quality charter schools. The founding group
of REACH Academy Charter School is so very passionate and has a
proven track record of success. Please give them a chance to show
you what they can do and approve this application. The students in
Buffalo are depending on it!




A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE

l, Christine Mann (name of proposed board member) state
that | am the applicant for board member approval and | have read the
questionnaire and any supporting documents and know the contents thereof; that
the same is true to my knowledge except as to the matters therein stated to be
alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to Penal Law
§175.30, a person who knowingly offers a false instrument for filing to a public
official or public servant is guilty of Offering a False Instrument for Filing in the 2
Degree, a Class A Misdemeanor.

'_'_ \/_z /__. : y f
ol RO7V =% MAY/ Pt LLlig L
Signaturée Date '

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephon
Business Address:.
E-Mail Address:
Home Telephon

Home Address:



Christine Czech-Mann

Education:

Employment:

Canisius College, Buffalo, New York MBA
State University College at Fredonia, New York, BA English/Marketing

2001-Present Buffalo Rheumatology

Private medical practice with 45 employees

Position: Chief Executive Officer

e Responsible for overall administration of business operations
e Manage/account for all fiscal record keeping and reporting

e Responsible for personnel policies and supervision

e Develop and administer operational administrative policies

e Represent practice at national conferences

e Negotiate payor contracts

Accomplishments: Lead the growth of the practice from 16 employees to 45
with a growth in revenue of $12 million. Negotiated exclusive payer contracts
for the practice. Reduced operating costs for a significant increase in
percentage of profit. Implemented new personnel policies, 401K program and
employee evaluation process.

1997-2001 STI-CO Industries, Inc.

Privately held manufacturer of two-way mobile antennas.
Position: Sales and Marketing Manager

e Responsible for new market development.

e Manage annual advertising campaign.

e Develop marketing and sales programs.

e Visit current and new customer base.

® Manage manufacturer’'s program.

e Arrange and attend national trade shows.

Contacts: Government Agencies, State and Local Law Enforcement
Territory: Global

Accomplishments: Lead the company into new product markets.

Managed and supervised the growth of the company marketing and sales
department during record breaking sales years. Trimmed costs out of several
key budget areas including shipping, advertising, travel, product manufacturing.
Project Manager for three major government contracts.

Implemented customer service programs to strengthen abilities and time
management which helped in the overall effort of increased sales.




1990-1997

Columbus McKinnon Corporation

Global manufacturer of electric hoists, chains, forgings and cranes.
Annual sales $450 million.
Position: European Territory Manager - International Division

Responsible for generating sales volumes to meet annual targets by
assisting distributors with sales programs and training.

Research and target new business.
Supervise, track and control all inventory at overseas warehouse.
Instrumental in obtaining CE, TUV, DIN product approvals.

Managed inside sales activities through order entry, technical quotation,
product application.

Addressed and resolved customer complaints.

Managed accounts receivable, accounts payable and offshore purchases.
Developed sales forecasts.

Identified and developed appropriate sales tools.

Kept informed on import license regulations, banking, payment procedures,
custom regulations and currency restrictions.

Contacts: Senior Management, Marketing Directors and sales force.
Territory: Western, Central, and Eastern Europe.

Accomplishments: Managed European customers in all business functions.

Exceeded annual sales targets. Developed new product markets. Conducted
product training programs in German. Created European advertising pieces and
promotional programs. Built excellent customer relations with all customers
throughout Europe. Lead the company through European standards program

for product certifications. Successfully managed the territory for overall growth
and profit.

Additional Accomplishments:

e e o © o @ @

International Business Certificate, Canisius College.

International Business Program, University of Wiirzburg, Germany.
Completed leadership seminar series at University of Buffalo.

Conducted training for new medical representatives for UCB

Speaker for Genentech

Volunteer of the Year with Arthritis Foundation

Member of National Association of Professional Women

Board Member/Founder of National Organization of Rheumatology Managers
Board Member for Independent Health



EDUCATION

American University, Washington College of Law, Washington, D.C.

Juris Doctor, Cum Laude, May 2009; GPA: 3.51
Honors: Pro Bono Honors for completing over 75 hours of pro bono work; American Civil
Liberties Union of Northern California’s Paine Award for quality of work as a summer legal
intern in 2008,
Activities: Criminal Law Brief, Line Editor; Pro Bono Honors Pledge Program; Lambda Law
Society, Finance Chair; Criminal Law Society; Black Law Student Association; Women’s Law
Association; Alternative Winter Break at the Orleans Public Defenders; Law Revue; LINK
college and SAT preparatory program for D.C. public high school students.

University of Michigan, Ann Arbor, Michigan

Bachelor of Arts, Biopsychology, with distinction May 2004; GPA: 3.734
Honors: James B. Angell scholarship awarded for receiving all As for two consecutive semesters.
Activities: National Society of Collegiate Scholars; Psi Chi, honors society for psychology
majors; Golden Key Honors Society; Project Outreach, mentoring at-risk youth; Family Learning
Institute reading tutor

LEGAL EXPERIENCE

The Federal Public Defender Office for the Western District of New York, Buffalo, NY

August 2012- present

Assistant Federal Public Defender

Represent indigent criminal defendants throughout all stages of the criminal process. Prepare for and
participate in bail, motion, and supervised release violation hearings; trials; and plea and sentencing
proceedings. Research and draft legal motions and memoranda at the trial level, and appellate briefs at the
appeals level. Prepare for and participate in oral arguments before the Second Circuit Court of Appeals.

The Honorable Victoria A, Roberts, U.S, Dist. Court for the E.D, of Mich., Detroit, MI

Sept. 2010- August 2012

Law Clerk

Researched civil and criminal legal issues in preparation for motion hearings, trials, and sentencing
hearings, and to assist the judge in ruling on motions on the briefs, Wrote bench memoranda on a variety
of legal issues such as sentencing, evidence, patent law, social security law, due process, the First
Amendment, habeas corpus, and criminal and civil procedure, Attended settlement conferences, jury voir
dire, and civil and criminal trials and hearings. Drafted proposed judicial orders and opinions.

The Honorable Senior Judges, District of Columbia Court of Appeals, Washington, D.C,

Sept. 2009- August 2010

Law Clerk

Researched civil and criminal legal issues raised on appeal from the trial court or the administrative
tribunal. Helped the judges prepare for oral arguments by organizing facts, drafting bench memoranda,

and participating in discussions on legal issues. Attended oral arguments. Drafted proposed judicial
opinions.

Scott, Page 1 of 3




L School Trustee Background Information

Each proposed or prospective charter school board member must provide the
information requested below.

Name: Leslie Scott

Charter School Name: REACH Academy Charter School

Charter School Address: TBD- Buffalo City School District

To which charter school board position(s) and/or offices(s) are you asking to be
appointed? (e.g., member, parent representative, vice-president, Finance
committee, etc.): Board Member

As you may know, serving on a public charter school board of trustees (“board”)
is a position of great trust and responsibility. As a member of a public charter
school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school.

The Department’s consent is required before any new member may serve on the
board. Accordingly, and in order to properly evaluate proposed board members,
we ask that you please provide full and complete answers to each of the items
below and provide the required assurance indicated. Note that providing false,
misleading, and/or incomplete information may lead to a withdrawal of the
Department’s approval, nullifying your appointment to the board.

Background

1. Please provide your educational and employment history. You may do so by
attaching an résumé. [X] Resume Attached

2. Please affirm that you are or will be at least eighteen years old at the time of
your appointment/election to the board. [X] | affirm.

3. Please affirm that you have read Article 56 of the New York State Education
Law, and understand the relationship between a charter school and the
authorized chartering entity as defined in that statute. [X] | affirm.

4. Please indicate how you became aware of the charter school and the
opportunity to serve as a member of its board. An_attorney colleague
reached out to me about the opportunity and put me in touch with
REACH Academy founder Linda A. Marszalek.




5. Please explain why you wish to serve on the board. | am committed to the
educational growth and achievement of youth, especially those who are
at-risk/disadvantaged because of socioeconomic _status, home
environment, disability, or otherwise. Prior to attending law school, |
worked for two years as a Program Assistant in the high school unit of a
school for emotionally and behaviorally impaired students. It was
personally rewarding to be able to positively impact these students’
learning environment and experiences. While in_law school, | taught
constitutional literacy to inner-city high school students in Washington
D.C. and studied and practiced special education law through my
school’s Disability Rights Law Clinic. | believe that my experience in
teaching and working with school administrators, as well as my legal
knowledge would be an asset to the Board in its policy and decision-
making endeavors.

6. Please indicate whether you have previously served or are currently serving
on a board of a school district, a non-public school or any not-for-profit
corporation (to the extent not otherwise indicated in your response to Iltem 1,
above). In addition, please describe any other experience, knowledge or
skills you feel is relevant to service on the charter school board. [X] This does
not apply to me. [ ] Yes. (Include description here): For description of
relevant knowledge and experience, please see above, #5.

7. Please indicate whether or not you have ever been convicted of a
misdemeanor and/or felony in state or federal court in any jurisdiction.
X This does not apply to me. [] Yes.
If the answer to this question is yes, please provide the following details
regarding your conviction(s): (1) the name of the criminal offense(s); (2)
whether the criminal offense(s) was a misdemeanor or felony; (3) the facts
and circumstances surrounding your conviction(s); (4) the date(s) of your
conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written
information that you wish to be considered in support of your application,
including, but not limited to: certificates of conviction; any parole and/or
probation documentation; any certificates, including any certificate of relief
from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and
any letters of support from friends, family, co-workers, employers, etc.

8. Please indicate if you currently have any criminal charge(s) pending against
you in state or federal court in any jurisdiction.
X This does not apply to me. [] Yes.
If the answer to this question is yes, please provide an explanation.




9.

10.

T

12.

13.

14.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows
any of the other prospective or current board members.

X1 1 / we do not know any such persons. [ ] Yes.

If your answer is yes, please indicate the precise nature of your relationship
here:

Please indicate whether you, your spouse, or other family member knows
any person who is a prospective or current charter school employee.

[]17 we do not know any such persons. [X] Yes.

If yes, please indicate the precise nature of your relationship here: A friend
of mine is a part-time school counselor at a charter school in
downtown Buffalo.

Please indicate if you, your spouse, or other family member or any
corporation, business or other entity in which you, your spouse or other
family member serve as an employee, officer, or director or own a
controlling interest in, contracts or does business with, or plans to contract
or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [] Yes.

If yes, please describe the nature of the contract or business and, if
applicable, the relationship of the person to the corporation, business or
entity involved:

If the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate
whether you, your spouse, or any family member knows any employees,
officers, owners, directors or agents of that provider. If your answer is in the
affirmative, please describe any such relationship.

[ ] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X1 | / we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider,
please indicate whether you, your spouse or other family member has a
direct or indirect ownership, employment, contractual or management
interest in the provider. For any interest indicated, please provide a detailed
description.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

| / we have no such interest. [_] Yes.

If the charter school is partnered with an educational services provider,
please indicate if you, your spouse or other family member anticipates
conducting, or is conducting, any business with the provider. If so, please




18.

16.

17.

18.

19.

indicate the precise nature of the business that is being or will be
conducted.

[] Not applicable because the School does not/will not contract with a
management company or charter management organization.

X | / we do not anticipate conducting any such business. [_] Yes.

Please indicate whether you, your spouse or other family member is a
director, officer, employee, partner or member of, or is otherwise associated
with, any organization which filed an application in conjunction with the
charter school, i.e., is partnered with the charter school. To the extent you
have provided this information in response to items 9-12, you may so
indicate. [X] This does not apply to me, my spouse or other family
members. []Yes. -

Please indicate the potential ethical or legal conflicts of interests (if any) that
would, or are likely to, exist should you be approved for service on the
charter school’s board.

Xl None [] Yes

Please explain how you would handle a situation in which you believe one
or more members of the charter school’'s board are involved in working for
their own benefit, or the benefit of their friends and family. | would raise
my concerns with the founding board member(s), and/or the school’s
superintendent. | would also_address the issue with the school’s
general counsel and would assist in any investigation if requested. |
would document my interactions and the reasons for my suspicion.

Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy. REACH Academy’s mission is to provide a hands-on, real
world learning environment through the use of themed classrooms,
where students are encouraged to be actively engaged in the learning
process, rather than passive listeners. The charter school’s goal is to
ensure achievement in key areas of learning such as mathematics,
literacy, language skills and technology by utilizing the “Six Point Plan
to Increasing Student Achievement.”

Please explain your understanding of the educational program of the charter
school. REACH Academy will limit class size to no more than 20
students per class so that students receive more individualized
attention. The school will also use the modified “flipped classroom”
approach where students observe lessons on media devices in school
prior to class so that students spend class time applying and
mastering the subject matter, rather than being introduced to it. This
model will better permit students to learn at their own pace and
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teachers to identify flaws in the delivery of the lesson. Finally, unlike
traditional school settings, each classroom will be designed as a mini
real-world environment and students will rotate throughout the day to
20 different small learning centers. Students will complete different
tasks at each center. Students receive instruction throughout the
week in_all core content areas, including: reading, writing, math,
science, social studies, art, physical education, and music. In
addition, students will spend time in the library and computer lab each
week. The center-based approach to learning facilitates active
engagement by the students with the learning process.

Please indicate what you believe to be the characteristics of a successful
charter school. In particular, please provide the specific steps you think the
board of the charter school will need to take to ensure that this charter
school is and remains successful. A successful charter school provides
a safe, intriguing, authentic and interactive learning environment for
all students. Academic excitement, achievement and growth should
be the ultimate goals of the school. To ensure the success of the
school, board members must be accountable to students, parents,
school administrators, teachers, and to one another. They must be
organized and committed to serving the charter school. They must
attend and fully participate at meetings, should become involved in
committees, and should make time to visit the school they serve.
Decisions must be made responsibly and with an open mind, after
careful and thoughtful discussion among all board members, at times
after researching or reading about an issue, and with input from any
interested party who wishes to be heard. School administrators should
report to the board on important issues such as the academic
progress of the charter school's scholars and the efficacy of the
learning models employed.

Other

Please explain your understanding of the appropriate role of a public charter
school board member. The board and its committees will be
responsible for making policy, financial and operational decisions for
the proper functioning and benefit of the charter school. The board
may also delegate decision-making authority to school personnel in
accordance with the provisions of the charter. Board members should
attend all monthly board meetings where they will vote on issues
affecting the operation of the school. Board members may become a
part of one or more specialized committees such as personnel,
finance, facilities, academic, and negotiations committees. Committee
members meet as needed to discuss and make decisions related to
that committee’s function. Board members are encouraged to visit the
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school, meet with students, parents, and teachers, and observe
classes in action. Board members must always work for the best
interest of the school and not for personal profit or gain.

Please affirm that you have read and understand the charter school
application, the charter school board's by-laws and all proposed policies.
| affirm.

Please provide any other information that you feel is pertinent to the
Department’s review. | am a young, African-American public defense
attorney in Buffalo, New York with an extensive and diverse work and
volunteer history. My legal career has been in public interest law and |
am_committed to serving the needs of vulnerable and economically
disadvantaged populations. Over the years, | have devoted my free
time to mentoring at-risk inner-city youth, tutoring students in reading
and writing, and volunteering at a drop-in center for displaced lesbian,
gay, bisexual and transgender youth. As stated in response to
question 5 above, | have some teaching experience and have
experience working with students with special education needs and
youth involved in the juvenile justice system. As a public defender, |
spend much of my time engaged in negotiations with the government;
debating with prosecutors, probation officers and judges; advocating
on_behalf of my clients in _court; and researching and writing about
important legal issues. These experiences, and the skills | have honed
as_an attorney, will allow me to effectively contribute to the school
board’s discourse on important educational matters. | am well versed
in researching issues utilizing a variety of websites and tools. In this
respect, | will be able to assist in finding solutions to issues that may
arise_and can suggest when to refer matters to the school’'s general
counsel.




A Statement of Assurance must be signed by and submitted for each proposed
Board Member.

STATEMENT OF ASSURANCE
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L e 22 kY A Ry DG (name of
proposed board member) state that | am the applicant for board member
approval and | have read the questionnaire and any supporting documents and
know the contents thereof; that the same is true to my knowledge except as to
the matters therein stated to be alleged upon information and belief, and as to
those matters | believe it to be true and further acknowledge that | am aware of
the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a
False Instrument for Filing in the 2" Degree, a Class A Misdemeanor.
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Signature /. Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone
Business Addre
E-Mail Address:
Home Telephon

Home Address:
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Disability Rights Law Clinic, Washington, D.C.

August 2008- May 2009

Student Attorney

Researched and drafted a hearing request petitioning the Inter-American Commission on Human Rights
for a thematic hearing regarding conditions in United States detention centers for mentally ill immigrant
detainees. Presented this research to IACHR commissioners at a private working meeting, Planned for
and advocated at an Individualized Education Program meeting, and obtained compensatory education for
a special education student in the District of Columbia. Served as Guardian Ad Litem to an individual
with severe cognitive disabilities, wrote a petition to the court recommending commitment for him in that
capacity, and presented the report and attendant findings at a commitment hearing.

American University, Washington College of Law, Washington, D.C.

January- May 2009

Teaching Assistant, Professor Brenda V. Smith

Prepared class schedule and syllabus for Professor Smith’s Advanced Criminal Law course. Answered
students' paper and administrative questions. Proofread and edited drafts of students’ papers. Researched
information for a trial in which the professor planned to appear as an expert witness. Interviewed women
incarcerated at Tutwiler Prison for Women and Montgomery Women's Facility in Alabama about their
convictions and conditions of confinement as part of a decarceration project headed by the Southern
Center for Human Rights, the Justice Policy Institute, and the Alabama Department of Corrections,

American Civil Liberties Union of Northern California, San Francisco, CA

June- August 2008

Legal Intern

Researched and wrote memoranda on civil liberty and constitutional issues such as the availability of
damages for special education students in California, and the scope of police authority to conduct “special
needs” searches. Interviewed clients in preparation for class action litigation.

Public Defender Service, Trial Division, Washington, D.C.

January- May 2008

Law Clerk

Outlined and organized facts of cases in preparation for trial, Researched and wrote memoranda on
evidentiary matters such as competency to stand trial and exclusion of evidence of other crimes, wrongs
or acts. Wrote a motion for a judgment of acquittal on an Assault on a Police Officer charge.

Marshall-Brennan Constitutional Literacy Program, Washington, D.C,

August 2007- May 2008

Constitutional Law Deans Fellow

Developed and implemented lesson plans for high school students covering the Bill of Rights, Prepared
students for Moot Court and Mock Trial competitions and graded performance in these competitions.
Wrote and graded tests and journal assignments,

Public Defender Service, Civil Services, Washington, D.C,

May- August 2007

Law Clerk

Conducted research and wrote memoranda on issues related to special education law. Interviewed clients
concerning their academic ability. Prepared a written argument on behalf of a client who was entitled to
but was not receiving special education services. Wrote a brief in support of compensatory education for
an incarcerated special education client.

Scott, Page 2 of 3
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BAR ADMISSIONS
Admitted to practice in New York.
PUBLICATIONS

“It Never, Ever Ends": The Psychological Impact of Wrongful Conviction, American University,
Washington College of Law Criminal Law Brief, Vol. V Issue IT (Spring 2010).

OTHER EXPERIENCE

Ruth Ellis Center, Highland Park, MI

June 2011- August 2012

Drop-in Center Volunteer

Through weekly volunteer work, served as a positive role model and mentor to low-income, often
homeless lesbian, gay, bisexual, and transgender youth. Interacted with, and provided support to, youth.
Assisted with job searches, resume writing, and job application completion. Connected youth with other
service agencies within the community, participated in outreach initiatives, and assisted with youth-run
activities and events.

Beacon Day Treatment Center, Inkster, MI

September 2004- June 2006

Program Assistant

Implemented a strict behavior regimen for emotionally impaired students, Participated in and helped
direct daily group therapy sessions. Worked one-on-one with two students to help them achieve their
behavior and academic goals, Helped teach reading class when the teacher was absent,

SafeHouse Domestic Violence Shelter, Ann Arbor, MI

Children’s Program Volunteer

January 2005- June 2006

Planned and implemented activities and field trips for children of the women temporarily living at the
shelter, Interacted with women and children living at the shelter.

INTERESTS

Criminal Law and Procedure; Special Education Law; Civil Rights Law; Teaching and Mentorship;
Creative Writing and Poetry; Interior Decorating and Design; Tennis, Yoga, Spinning and Running

Scott, Page 3 of 3




School Trustee Background Information

Each proposed or prospective charter school board member must provide the information
requested below.

Name: Dawn Race
Charter School Name: REACH Academy Charter School
Charter School Address: TBD- Buffalo City School District

To which charter school board position(s) and/or offices(s) are you asking to be appointed?
(e.g., member, parent representative, Vice-President, Finance committee, etc.):

Board Member of REACH Academy Charter School;

Participant of the Academic and Personnel Committee

As you may know, serving on a public charter school board of trustees (“board”) is a position of
great trust and responsibility. As a member of a public charter school's board, you are charged
with overseeing the education of all students enrolled in the school, as well as the expenditure

of public monies directed to the charter school.

The Department’s consent is required before any new member may serve on the board.
Accordingly, and in order to properly evaluate proposed board members, we ask that you
please provide full and complete answers to each of the items below and provide the required
assurance indicated. Note that providing false, misleading, and/or incomplete information may

lead to a withdrawal of the Department’s approval, nullifying your appointment to the board.

Background

. Please provide your educational and employment history. You may do so by attaching a
résumé. [X] Resume Attached

. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board. [ | affirm.

. Please affirm that you have read Article 56 of the New York State Education Law, and
understand the relationship between a charter school and the authorized chartering entity
as defined in that statute. D | affirm.

. Please indicate how you became aware of the charter school and the opportunity to serve
as a member of its board.

| was first made aware of REACH through professional dialogue amongst
colleagues regarding educational opportunities within NY State, particularly the
excellence Charter Schools represent. | further pursued the opportunity to be an
active participant through researching REACH Academy Charter School’s website
and newspaper articles resulting in the Board position opportunity.
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10.

Please explain why you wish to serve on the board.

| have had the privilege to actively participate in student learning on a multitude of
echelons. The opportunity to serve on the board of an exemplar learning institute
sharing a common mission and vision would be an honor. | believe in the structure,
goals and strategic plan REACH signifies.

Please indicate whether you have previously served or are currently serving on a board of
a school district, a non-public school or any not-for-profit corporation (to the extent not
otherwise indicated in your response to Item 1, above). In addition, please describe any
other experience, knowledge or skills you feel is relevant to service on the charter school
board. This does not apply to me. [_] Yes. (Include description here):

Please indicate whether or not you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding your
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal offense(s)
was a misdemeanor or felony; (3) the facts and circumstances surrounding your
conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of disposition(s).

Your response to question seven may also include any relevant written information that you
wish to be considered in support of your application, including, but not limited to: certificates
of conviction; any parole and/or probation documentation; any certificates, including any
certificate of relief from disabilities; any proof of counseling and/or rehabilitation; any
documentation attesting to your good conduct or your good character; and any letters of
support from friends, family, co-workers, employers, etc.

Please indicate if you currently have any criminal charge(s) pending against you in state or
federal court in any jurisdiction.

X] This does not apply to me. [_] Yes.

If the answer to this question is yes, please provide an explanation.

Conflict of Interest

Please indicate whether you, your spouse, or other family member knows any of the other
prospective or current board members.

[]1/we do not know any such persons. [X] Yes.

If your answer is yes, please indicate the precise nature of your relationship here:

Within the scope of education, collaboration amongst administration provides
continued support towards a common goal of student success. Professional
dialogue and resource sharing provides opportunities for various roles to interact
and develop relationships. Most recently, | met Linda Marszalek after | was hired as
an Assessment Coordinator at GV BOCES.

Please indicate whether you, your spouse, or other family member knows any person
who is a prospective or current charter school employee.

X I/ we do not know any such persons. [_] Yes.

If yes, please indicate the precise nature of your relationship here:



11. Please indicate if you, your spouse, or other family member or any corporation, business or
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13.

14.

15.

16.

17.

other entity in which you, your spouse or other family member serve as an employee,
officer, or director or own a controlling interest in, contracts or does business with, or
plans to contract or do business with, the charter school, including but not limited to, the
lease of real or personal property to the charter school.

No. [ ] Yes.

If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

If the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your spouse,
or any family member knows any employees, officers, owners, directors or agents of that
provider. If your answer is in the affirmative, please describe any such relationship.

[X] Not applicable because the School does not/will not contract with a management
company or charter management organization.

<] I / we do not know any such persons. [ ] Yes.

If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

<] Not applicable because the School does not/will not contract with a management
company or charter management organization.

[X] 1/ we have no such interest. [ ] Yes.

If the charter school is partnered with an educational services provider, please indicate if
you, your spouse or other family member anticipates conducting, or is conducting, any
business with the provider. If so, please indicate the precise nature of the business that is
being or will be conducted.

X] Not applicable because the School does not/will not contract with a management
company or charter management organization.

X I / we do not anticipate conducting any such business. [ | Yes.

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization which
filed an application in conjunction with the charter school, i.e., is partnered with the
charter school. To the extent you have provided this information in response to items 9-
12, you may so indicate. [X] This does not apply to me, my spouse or other family
members. ] Yes.

Please indicate the potential ethical or legal conflicts of interests (if any) that would, or are
likely to, exist should you be approved for service on the charter school's board.

X] None [ ] Yes

Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit, or the
benefit of their friends and family.

Complex issues such as the integrity of a board member may arise. At that time,
the concern would be explored collaboratively resulting in an informed decision
reflective of the mission and goals of REACH.
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Educational Philosophy

Please explain your understanding of the charter school’s mission and/or
philosophy.

It is my understanding that the mission of REACH Academy Charter School
testifies to provide a high academic standard of learning through a combination of
reliable education and enrichment opportunities that strive for excellence. The
utilization of energetic, practical and stimulating environmental features
demonstrate the measured qualities expected of a great school destined for
success.

Please explain your understanding of the educational program of the charter school.

REACH Academy Charter School will provide rigorous curriculum and student
achievement goals cultivating a thorough demonstration of mastered skills. Class
sizes will consistently maintain low teacher to student ratio allowing undeviating
instruction meeting student’s needs and priorities. Summer programs, intersession
opportunities, enrichment and remedial support will be offered to influence and
support every level of learning.

Please indicate what you believe to be the characteristics of a successful charter school.
In particular, please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.

One of the most prominent features of a successful charter schools is the diversity
of learning opportunities and uncompromised focus on fostering a culture that is
highly collegial and driven by continuous improvement. As a board, it is our duty to
ensure that the schools mission drives every aspect of the school platform. It is
also our duty to create a culture where the common expectation of all board
members is to reflect on the issues at hand, to collaborate difference of possible
options as a team, and to respectfully challenge each other’s thinking. Having the
charge, directive and being held strictly accountable for the academic and financial
performance of REACH Academy Charter School ensures the direct focus and
commitment of each board member. Viewing ourselves as building a foundation,
one that is capable of sustaining dramatic improvements in student achievement is
an essential first step.
Other

Please explain your understanding of the appropriate role of a public charter school board
member.

As a board member of REACH Academy Charter School, it is my duty to serve as a
team member directly impacting the quality, composition, and future as a
successful public charter school. As an active member of a collective group being
held accountable for governance, fiscal overview, and strategic planning, it is
crucial to be proactive and deliberate in all actions. The mission of REACH
Academy Charter School is the driving force behind every motive. Being
approachable, visible and committed to the overall success is crucial in each
member of the board



22. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies.

23. Please provide any other information that you feel is pertinent to the Department’s review.

A Statement of Assurance must be signed by and submitted for each proposed Board
Member.

STATEMENT OF ASSURANCE

|, Dawn Race (name of proposed board member) state that | am the applicant for board
member approval and | have read the questionnaire and any supporting documents and know
the contents thereof; that the same is true to my knowledge except as to the matters therein
stated to be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a
person who knowingly offers a false instrument for filing to a public official or public servant is
guilty of Offering a-False Instrument for F..Lli’ng in the 2™ Degree, a Class A Misdemeanor.

YAl [ LUL e A e e
Signature Date

Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

Business Telephone:
Business Address:
E-Mail Address:

Home Telephone:

Home Address:




Dawn M. Race

Professional Profile ~ School Administration

Destined to inspire educators to motivate students at achieving unprecedented levels using a unique
combination of the following: educational relevance, academic rigor, data driven results and consistent
nurturing of the valued Parochial educational climate to promoting a positive Catholic identity in a
competitive global world.

Proven leadership style utilizing organizational skills and critical thinking as a collaborative member of the
administrative team fostering a positive learning environment

Strong experience in behavior management bringing creativity and ability to seek an “outside the box”
approach to effective student discipline and family collaboration

Established analysis, wisdom, experience, and logical methods to make quality decisions and to solve
difficult problems with effective solutions in crisis situations promoting a positive outcome

Appropriately incorporates multiple inputs to establish shared ownership and effective action through
discipline referrals, data collection and established relationships with students, parents and staff

Current in State Education Regulations regarding Special Education, CSE, CPSE, and 504 regulations, IEP,
BIP and FBA development with students both in the public school and private setting

Maintains knowledge of current educational issues, trends, and best practices regarding curriculum,
instruction, and assessment through ongoing training

Demonstrated researched-based instructional practices resulting in increased student performance

Contributed to the academic and social culture of the school through the consistent demonstration of
professionalism and enthusiasm of the school community

Committed to educational excellence, establishing and promoting an atmosphere of mutual respect and trust

Education and Certificates
Certificate of Advanced Study in Educational Administration
SUNY Brockport, Brockport, NY 2014
School District Leader Certification; SDL
NY State Teachers Certification, 2014
School Building Leader Certification; SBL
NY State Teachers Certification, 2014
M.S. Education; Certificate of Advanced Study in School Counseling
Alfred University, Alfred, NY. 2004
Bachelor of Science in Sociology
SUNY Buffalo, Buffalo, NY 1997
APPR Training for Lead Evaluator of Teachers
Monroe 1 BOCES, NY March 2014
DASA Certified
SUNY Brockport, GV BOCES, NY 2013
Educating All Students Certification
NY State Teachers Exam, 2014



Administrative Experience

Assistant Principal of Special Education- August 2014-Current Interim

Lackawanna Central School District, Lackawanna New York

Serve as administrative liaison for privately placed students outside of the students home district regarding all
aspects of education through professional relationships

Schedule, organize and serve as CSE Chairperson identifying strategies for leading the committee in making high
quality decisions in the best interest of the student ensuring IEP compliancy per NY State regulations
Collaborative member of a multi-disciplinary integrated action team developing and ensuring effective treatment
Supervise and conduct APPR observations of assigned teachers, staff and related service providers

Evaluate and monitor student progress by means of data collection providing instructional and disciplinary
management as necessitated

Provide support to teachers, students, parents and school community in effective classroom management and
positive behavioral methodologies

Initiate communication within the educational setting and community regarding behavior intervention strategies
Communicate and carry out established policies, program goals and objectives to the families and community

Administrative Internship 2014

Dansville Elementary School, Dansville New York

Administered and coordinated school discipline and maintained necessary records to foster a positive learning
environment

Collaborated with administrative and union team members to determine teacher, staff and student schedules
maintaining NYS directives

Conducted observations of faculty and staff per NYS APPR standards

Supported students and families through behavioral situations and provided additional resources to ensure positive
effective outcomes

Led faculty, students and community members through transition planning

Produced various RTI intervention strategies and differentiated instruction

Assisted in the administrative responsibility of Regents and State exams per BOCES and NYS mandates

School Guidance Counselor June 2008- June 2013

Canaseraga Central School, Canaseraga New York

At risk identification and implementation of proper intervention while maintaining compliance regarding special
education through CSE/ CPSE

Developed and implemented Functional Behavioral Assessments (FBA), Behavioral Intervention Plans (BIP) and
Individual Educational Plans (IEP) to meet the proposed treatment plan and goal of identified students

Led school and community wide PBIS implementation through individual, classroom and district education
Consulted with teachers, staff and parents regarding the developmental needs of students while ensuring IEP goals
are specific and compliant

Maintained and disseminated information about standardized tests such as SAT, ACT, administered AP and PSAT
exams,

Implemented the school guidance curriculum through delivery of classroom units and infusion in content areas
Guide individuals and groups of students through the development of educational and career plans

Collaborated with teachers on curriculum, common core and SLOs to meet APPR

Communicated and educated parents and families on positive behavior management

Behavioral Specialist

Sunrise Instructional Resources, Dansville Central School 2004- 2006

Strong collaboration of Education team to ensure appropriate and effective program instruction and goals
Developed and implemented FBA's, BIP's



* Facilitated mediation of students and families in crisis situations
* Supervised and instructed Special Education Behavior Team
¢ Developed community outreach program for students and families
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REACH AcADEMY CHARTER SCHOOL

Attachment 5B: Proposed By-Laws
REACH Academy Charter School By-Laws
(Section 1000)

ORGANIZATION OF THE BOARD OF TRUSTEES

INTERNAL OPERATIONS
(Section 2000)

INTERNAL OPERATIONS

1.1  School District & BOE Legal Status----------- 1110
1.2 Board of Trustees Authority--------------------- 1120
1.3 Number of Members and Terms of Office---- 1130

NOMINATION AND ELECTION BOARD OF
TRUSTEES MEMBERS
2.1 Board of Trustees Members: Qualifications- 1210

2.4  Resignation and Dismissal---------------------- 1220
THE ROLE OF THE BOARD OF TRUSTEES

3.1 Powers and Duties of the Board---------------- 1310
3.2 Nomination and Election of Board Officers-- 1320
3.2.1 Duties of the President of the BOT------------ 1321
3.2.2 Duties of the Vice President of the BOT------ 1322
3.3 Appointments and Designations by the BOT- 1330
3.3.1 Duties of the Board Clerk - 1331
3.3.2 Duties of the Schools CFO -------------—-em—-—- 1332
3.3.3 Duties of the Independent Auditor-------------- 1333
3.3.4 Duties of the Extraclassroom Activities Funds
Treasurer-------- 1334
3.3.5 Duties of the School Attorney------------------ 1335
3.3.6 Duties of the School Nurse Practitioner------- 1336
BOARD POLICY

4.1  Policy —---m-mmmmmmmm o 1410
4.2 Execution of Policy: Admin Regulations------ 1420

MEETINGS OF THE BOARD OF TRUSTEES

5.1 Regular Board Meetings -- 1510
5.1.1 Agenda Format 1511
5.1.2 Preparation of Board Agenda------------------- 1512
5.1.3 Levels of Responsibility--------=--===-=zmnmom-- 1513
5.1.4 Code of Conduct for Board Members---------- 1514
5.1.5 Five Filters for Decisions------------------------ 1515

5.2  Special Meetings of the Board of Trustees---- 1520

MEETING OF THE SCHOOL

6.1 Annual Organizational Meeting -------------=----- 1610
RULES OF MEETING

7.1 Quorum---- TP 1710
7.2 Minutes ---- ---- 1720
7.3 Executive Session 1730

REACH Academy Charter School- Attachment 5B- Proposed By-Laws

1.1  Orienting New Board Members------------------- 2110
1.2 Use of Parliamentary Procedure------------------- 2120
1.3 Member Training on Financial Oversight

Accountability and Fiduciary Responsibilities-- 2130

BOARD OF TRUSTEES COMMITTEESS

2.1  Committees of the Board 2210

BOARD OF TRUSTEES ACTIVITIES

3.1  Membership in Associations 2310

3.2 Attendance by Board Members at Conferences,
Conventions and Workshops 2320

3.3  Board Self-Evaluation - 2330

3.4  Board of Trustees Budget Appropriations------- 2340

ADMINISTRATION
(Section 4000)

ADMINISTRATIVE OPERATIONS

2.5 Use of Committees 4250
2.6 Evaluation of the Head of School & Other
Administrative Staff --- 4260
BUILDING ADMINISTRATION

3.1 Head of School of Schools 4310

3.2 Head of School — Board of Education Relations ----4320

NON-INSTRUCTIONAL BUSINESS
OPERATIONS
(Section 5000)

EXPENDURES
2.3 Acceptance of Gifts, Grants & Bequests to School

District 5230
PERSONNEL
(Section 6000)
1.1 Code of Ethics for all School Personnel ------------- 6110

Page- 1



8

REACH AcADEMY CHARTER SCHOOL

REACH Academy Charter School in conjunction with the Erie 1 BOCES Board Policy Development Department will
create an extensive and complete board policy manual. The categories contained in the policy manual will be section
1000-By-Laws, section 2000-Internal Operations, section 3000-Community Relations, section 4000-Adminstration,
section 5000-Non-Instructional Business Operations, section 6000-Personnel, section 7000-Students, section 8000-
Instruction. These are rules that not only apply to board members, but fall into a broader range of categories. For
example, the Board of Trustees are bound by the Policy or Code of Ethics. However all School Personnel also are
required to follow the same policy. For that reason, Code of Ethics will be found in section 6000-Personnel. The
inclusion of the board policies are too lengthy to include in this attachment. Therefore, only board policies that are
directly related to impact or apply to the board have been included here with reference to what section it may be found in
the board policy manual.

SUBJECT: SCHOOL DISTRICT AND BOARD OF EDUCATION LEGAL STATUS - Policy 1110
The Constitution of New York State, as amended in 1894, instructs the Legislature to provide for a system of free
common schools wherein all children of the State may be educated.

The Legislature of the State has implemented this constitutional mandate through the creation of school districts of
various types. The Frontier Central School District is governed by the laws set forth for Central School Districts in
Acrticle 37 of the Education Law, and by-laws relating to, or affecting, Union Free School Districts as set forth in Article
35 of the Education Law.

The School District constitutes a corporate entity that possesses all the usual powers of a corporation for public purposes,
and in that name may sue and be sued, purchase, hold and sell personal property and real estate, and enter into such
obligations as are authorized by law.

The Constitution of the State of New York places the responsibility for public education on the State Legislature, and
directs the establishment of a State Department of Education for general supervision over the schools and headed by a
Commissioner of Education. The New York State Constitution further provides that local public schools under the
general supervision of the State Education Department shall be maintained, developed and operated by locally elected
boards. Legally, local boards are instruments of the New York State Constitution, the New York Statutes and the
regulations of the State Education Department and its Commissioner.

New York State Constitution
Education Law Atrticles 35 and 37

ORGANIZATION OF THE BOARD OF TRUSTEES- Section -1100

SUBJECT: BOARD OF TRUSTEES AUTHORITY - Policy 1120

As a body created under the Education Law of New York State, the Board of Trustees of the REACH Academy Charter
School has full authority, within the limitations of federal and state laws and the Regulations of the Commissioner of
Education and interpretations of them, to carry out the will of the people of its School in matters of education.

In all cases where laws or regulations of the State Commissioner of Education do not provide, permit, or prohibit, the
Board shall consider itself the agent responsible for establishing and appraising educational matters and activities.

Board members have no authority over school affairs as individuals. They have authority only when acting as a body
duly called in session.
Education Law Sections 1604, 1701,1709, 1804, and 1805

SUBJECT: NUMBER OF MEMBERS AND TERMS OF OFFICE - Policy 1130

The Board of Trustees of the REACH Academy Charter School shall consist of seven (7) to eleven (11) members
nominated and elected by the qualified Founding Members of the Charter School or the current Board of Trustees when a
vacancy exists or a member’s term has expired.
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Members of the Board of Trustees shall serve for three (3) years beginning July 1 following their appointment and each
term shall expire on the thirtieth day of June of the third year. If a Board Member has been appointed to fill a vacancy on
the Board, the member’s term will commence after the New York State approval has been received after his/her
appointment and will continue until the vacant seat’s term has expired.

Education Law Section 2105

NOMINATION AND ELECTION BOARD OF TRUSTEES MEMBERS — Section 1200

SUBJECT: BOARD OF TRUSTEES MEMBERS: QUALIFICATIONS - Policy 1210
A Board of Trustees member of the REACH Academy Charter School must meet the following qualifications: a citizen of
the United States; eighteen (18) years of age or older; able to read and write; and a legal resident of the state of New York
for a continuous and uninterrupted period of at least one (1) year prior to his/her appointment;
Education Law Sections 1804(1), 1950(9), 2101, 2102; 2103, 2103-a, 2130(1), and 2502(7)
Public Officers Law Section 3
Town Law Section

SUBJECT: RESIGNATION AND DISMISSAL - Policy 1220
Board members may resign at any Board meeting, at which time the resignation shall be automatically accepted and
reflected in the Board minutes. A Board member may also resign by filing a written resignation with the Board Clerk.

The resignation shall take effect upon the date specified in the letter of resignation; however, if no effective date is
specified, it shall take effect on the date of delivery to or filing with the Board Clerk. If an effective date is specified in
the letter of resignation, such date shall not be more than thirty (30) days subsequent to the date of its delivery or filing.

It shall be the duty of each member of the Board of Trustees to attend all meetings of the Board and, if any member
shall refuse to attend three consecutive meetings of the Board after having been regularly notified and a satisfactory
cause for each non-attendance is not shown, the Board will proceed to declare that office vacant.

A Board member may be removed from office by the Commissioner of Education for willful violation of any provision
of law, neglect of duty, or willfully disobeying any decision, order or regulation of the Commissioner. In the event of
death, resignation, refusal to serve, or any disqualification of a Board member, the Board may appoint a new member to
fill such a vacancy. If the Board chooses to fill the vacancy, it shall be only for a term ending with the balance of the
unexpired term.

A Board member who has been removed from office shall be ineligible to appointment or election to any office in the
school for a period of one year from the date of such removal.

Education Law Sections 306, 1706, 1709(17)(18), 2103(2), 2109, 2111, 2112, and 2113
Public Officers Law Sections 30, 31 and 35

THE ROLE OF THE BOARD OF TRUSTEES — Section 1300

SUBJECT: POWERS AND DUTIES OF THE BOARD - Policy 1310

The Board of Trustees shall have powers and duties as set forth in New York State Education Law, principally Articles 35
and 37, and other applicable Federal and State laws and regulations. In general, the Board shall have in all respects the
superintendence, management and control of the educational affairs of the School and shall have all the powers necessary
to exercise these powers expressly granted to it by the laws of New York State and the Commissioner of Education.

Education Law Sections 1604, 1709 and 1804
NOTE: Refer also to Policy #6540 -- Defense and Indemnification of Board Members and Employees
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SUBJECT: NOMINATION AND ELECTION OF BOARD OFFICERS - Policy 1320

Officers of the Board of Trustees shall be nominated and elected by the simple majority of the Board at its Annual
Organizational Meeting for a term of one year. They will take their oath as officers at this meeting along with newly
elected members. The elected officers of the Board of Trustees are: President, Vice President, Treasurer, and Secretary.

Education Law Sections 1701 and 2105(6)

SUBJECT: DUTIES OF THE PRESIDENT OF THE BOARD OF TRUSTEES - Policy 1321
The President's duties include the following:

a.Presides at all meetings of the Board,;

b.Calls special meetings as necessary or on request;
c¢. Appoints members to all committees of the Board;
d.Serves ex-officio as a member of all committees;

e. Executes documents on behalf of the Board,;

f. Performs the usual and ordinary duties of the office.

Education Law Section 1701

SUBJECT: DUTIES OF THE VICE PRESIDENT OF THE BOARD OF TRUSTEES - Policy 1322
The Board of Trustees may, in its discretion, elect one of its members Vice President who shall have the power to exercise
the duties of the President in case of the absence or disability of the President. In case of vacancy in the office of the
President, the Vice President shall act as President until a President is elected.

Education Law Section 1701

SUBJECT: APPOINTMENTS AND DESIGNATIONS BY THE BOARD OF TRUSTEES —Policy 1330

The Board is authorized to appoint individuals to positions, which will facilitate the meeting of its responsibilities to the
State, the School District, and the community. These appointments usually take place at the Annual Organizational
Meeting.

The following shall be appointed annually; Board Clerk, Board Treasurer, External Auditor, School Human Rights Office,
, Extra classroom Activities and Account Treasurer.

The following must be appointed but need not be reappointed annually; School Physician/Nurse Practitioner, Supervisors
of Attendance, Records Access/Management Officers, Title IX/Section 504/ADA Compliance Officer, Liaison for
Homeless Children and Youth, Chemical Hygiene Officer, Asbestos Hazard Emergency Response Act (AHERA) Local
Educational Agency (LEA) designee.

The following may also be appointed; School Attorney, Internal Claims Auditor, Bond Attorney, Internal Auditor, School
Dentist, Attendance Officer, Insurance Consultant.

Designations

The following designations shall be made by the Board of Trustees at the Annual Organizational Meeting in July; Petty
Cash Fund(s), Official Newspaper(s), Official Bank Depositories, Purchasing Agent, Certifier of Payrolls, Official Bank
Signatories, Designated Educational Official designated to receive court notification regarding a student's
sentence/adjudication in certain criminal cases and juvenile delinquency proceedings, School Pesticide Representative;

Reviewing Official, Hearing Official and Verification Official for participation in the federal Child Nutrition Program (the
Hearing Official may not be the same person as the Reviewing and/or Verification Official), Legislative Representatives,
Public Relations.
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Authorizations
a. Approval of attendance at conferences, conventions, workshops, and the like;

b.Head of School to approve budget transfers within limits prescribed by Commissioner's
Regulation Section 170.2 and Board guidelines;

c. Head of School to apply for Grants in Aid (State and Federal) as appropriate;
d.Establish mileage reimbursement rate;

e. Tuition Rates

f. Substitute Rates

g.Reserve Funds

h.Other(s) as deemed appropriate/necessary.

McKinney-Vento Homeless Education Assistance Act, Section
722, as reauthorized by the No Child Left Behind Act of 2001
Education Law Sections 305(31), 1709 and 2503

29 Code of Federal Regulations (CFR) Section 1910.1450

SUBJECT: DUTIES OF THE BOARD CLERK - Policy 1331
The Board Clerk will be appointed by the Board at its Annual Organizational Meeting and will serve for a period of one
(1) year.

The Clerk's duties include the following: attends all meetings of the Board and keeps a record of its proceedings and
records, by name, those in attendance, prepares minutes of the meetings of the Board, obtains approval of the minutes by
the Board at the next meeting and forwards copies of the minutes to each member of the Board of Trustees, sends notices
of special meetings to members of the Board; contacts and communicates with members as required, sees that the proper
legal notices and announcements are published on all specifications and items out on bid, in accordance with state law,
maintains an up-to-date record of Board policies and by-laws, delivers to, and collects from, the President (or Vice
President) such papers for signature as may be necessary, distributes notices to the public announcing availability of
copies of the budget to be presented at the annual School meeting in compliance with the requirements of the State
Education Law, administers oaths of office, as permitted by Section 10, Public Officers Law, gives written notice of
appointment of persons to the Board of Trustees to the New York State Educational Department, calls all meetings to
order in the absence of the President and Vice President, assumes other duties customary to the office.

The above duties of the Board Clerk are not intended to be complete but should serve as a comprehensive guide in
undertaking the duties of this office. The Board Clerk shall perform such other duties as may be assigned from time to

time by the Board.
Education Law Section 2121
Public Officers Law Section 104

SUBJECT: DUTIES OF THE SCHOOL’S CHIEF FINANCIAL OFFICER - Policy 1332

The CFO is appointed by the Board of Trustees at the Annual Organizational Meeting and will be covered by a blanket
bond. In addition to the routine duties of accounting, filing, posting and preparing reports and statements concerning
School finances, the CFO shall perform other specific tasks as follows: acts as custodian of all moneys belonging to the
School and lawfully deposits these moneys in the depositories designated by the Board, pays all authorized obligations of
the School as directed, maintains proper records and files of all checks, and approved payment of bills and salaries, makes
all such entries and posts all such financial ledgers, records and reports as may be properly required to afford the School
an acceptable and comprehensive financial accounting of the use of its moneys and financial transactions, and assumes
other duties customary to the office.

Duties-Education Law Section 2122
Bond-Education Law Section 2130, Part 5
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8 New York Code of Rules and Regulations
(NYCRR) Section 170.2(0) and (p)

SUBJECT: DUTIES OF THE INDEPENDENT AUDITOR - Policy 1333

The Board by law shall obtain an annual audit of its records by an independent certified public accountant or an
independent public accountant, and a copy of the certified audit in a form prescribed by the Commissioner must be
accepted by the Board and furnished annually to the State Education Department.

Education Law Section 2116-a
8 New York Code of Rules and Regulations
(NYCRR) Sections 170.2 and 170.3

SUBJECT: DUTIES OF THE EXTRACLASSROOM ACTIVITIES FUNDS TREASURER - Policy 1334
The Extra classroom Activities Funds Treasurer is appointed by the Board of Trustees and is responsible for the
supervision of the extra classroom activities funds.

The Treasurer's duties include the following: Countersigns all checks disbursing funds from the Extra classroom Activities
Account, Provides general supervision to insure that all receipts are deposited and that disbursements are made by check
only, Maintains records of all receipts and expenditures, Submits records and reports to the Board as required, Assumes
other duties customary to the position.

8 New York Code of Rules and Regulations (NYCRR) Part 172

SUBJECT: DUTIES OF THE SCHOOL ATTORNEYS - Policy 1335
The Board of Trustees shall appoint School Attorneys who will be responsible to the Board of Trustees for guidance in all
affairs, which are of a legal nature.

Upon the Board of Trustees and/or its representative’s request, the duties shall include the following: attend regular Board
meetings and such special meetings as the Board may direct, and advise the Board upon legal matters as they arise at such
meetings, represent the Board of Trustees at all hearings relating to students or employees, present written or oral reports
as requested and within time limits set by the Board of Trustees or Head of School pertaining to questions of legal nature,
review, as requested, contracts with vendors or such people or corporations doing business with the district. prepare legal
notices, act as local or general bond counsel, provide legal services for real estate sale or acquisition represent the School
in all court cases (when such legal services are not provided for by district's insurance carrier), undertake all other legal
and related services as assigned by the Board of Trustees or the Head of the School.

The Board reserves the right to employ additional legal counsel which may include, but not be limited to, negotiation of
collective bargaining agreements.

SUBJECT: DUTIES OF THE SCHOOL PHYSICIAN/NURSE PRACTITIONER -Policy 1336
The school physician/nurse practitioner shall be appointed by the Board of Trustees.

The duties of the school physician/nurse practitioner shall include, but are not limited to, the following: performs
professional medical services in the examination and care of school children, performs routine examinations of school
children to detect the presence of contagious diseases and physical defects, reports to the Board on school health services,
coordinates scheduling for physical examinations to all students participating in interscholastic athletics, develops the
program of health service in accordance with policies approved by the Board and as directed by the Head of School,
conducts physical exams for employees (instructional and non-instructional) in determination of employment related
medical issues, conducts a medical evaluation on any employee at the request of the Board of Trustees.

Education Law Sections 902 and 913
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BOARD POLICY- Section 1400

SUBJECT: POLICY - 1410
The Board of Trustees shall be guided in its decision making by policies.

Definition of Policy
Policy is defined as a basic plan of action. It establishes limits within which freedom of judgment can be exercised.

Policy is the wise governing principle of management. It is a statement, which has an effect on the interests of those who
come under its jurisdiction. A policy may originate from the constitution, from statute, and/or from customary patterns of
formal behavior.

Policies should accomplish the following: reflect the general environment in which the school organization operates,
include direction for their implementation either by implication or broad explication, be impartial to deal uniformly with
all whom they touch, omit non-relevant details that might need to be changed from time to time, grant authority to act and
responsibility of completion thereof.

Formulation of Policy

The Board of Trustees shall reserve to itself the function of providing guides for the discretionary action of those to whom
it delegates authority. These guides for discretionary action shall constitute the policies governing the operation of the
school system. A policy should be capable of being applied equitably in all circumstances to which it refers.

The formulation and adoption of these written policies shall constitute the basic method by which the Board of Trustees
shall exercise its leadership in the operation of the school system. The study and evaluation of reports concerning the
execution of its written policies shall constitute the basic method by which the Board of Trustees shall exercise its control
over the operation of the school system.

Adoption of Policy

The adoption of a written policy shall occur only after the proposal has been moved, discussed and voted on affirmatively
at two separate meetings of the Board of Trustees (i.e., the "first reading" and the "second reading"). The policy draft may
be amended at the second meeting. By a majority vote, the Board may waive the "second reading™ and complete the
adoption of the proposed policy at its "first reading."

The formal adoption of written Board policy shall be recorded in the official minutes of the Board. Such written Board
policy shall govern the conduct and affairs of the School and shall be binding upon the members of the educational
community in the School.

The formal adoption of policies shall be recorded in the minutes of the Board of Trustees. Only those written statements
so adopted and so rescinded shall be regarded as official Board policy. Any policy or amendment shall require a majority
vote of all members of the Board of Trustees.

Communication of Policy
Every effort shall be made to inform personnel and citizens of the REACH Academy Charter School of Board of Trustees
policy. The school staff shall be kept informed of Board of Trustees policy and changes as they occur.

Review of Policy

It shall be the Board's responsibility to keep its written policies up-to-date so that they may be used consistently as a basis
for Board action and administrative decision. The Head of School with support of the Erie 1 BOCES Board Policy
Development Department, is given the continuing commission of calling to the Board's attention to all policies that are
out-of-date or for other reasons appear to need revision.

At the last meeting of the Board of Trustees in June of each year, each Board member shall give his/her copy of the policy
manual to the Head of School. The Head of School shall make all necessary revisions in the manual. Following the
Annual Organizational Meeting, each member of the Board shall be provided an updated copy for use during the ensuing
year.
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Education Law Sections 1604(9) and 1709(1) and (2)

SUBJECT: EXECUTION OF POLICY: ADMINISTRATIVE REGULATIONS - Policy 1420

The Board shall delegate to the Head of School the function of specifying required actions and designing the detailed
arrangements under which the schools will be operated. These rules and these detailed arrangements shall constitute the
administrative regulations governing the schools. They must in every respect be consistent with the policies adopted by
the Board. The Board shall be kept informed periodically of changes in administrative regulations.

MEETINGS OF THE BOARD OF TRUSTEES- Section 1500

SUBJECT: REGULAR BOARD MEETINGS - Policy 1510

All Board of Trustees meetings must be open to the public except those portions of the meetings which qualify as
executive sessions. A "meeting" is defined as an official convening of a public body for the purpose of conducting public
business and a "public body" is defined as an entity of two (2) or more persons, which requires a quorum to conduct
public business, including committees and subcommittees.

Whenever such a meeting is to take place, there must be at least seventy-two (72) hours advance notice in accordance with
the provisions of the Open Meetings Law. Notice of other meetings shall be given as soon as is practicable in accordance
with law.

If videoconferencing is used to conduct a meeting, the public notice for the meeting shall inform the public that
videoconferencing will be used, identify the locations for the meeting, and state that the public has the right to attend the
meeting at any of the locations.

Regular meetings of the Board of Trustees of REACH Academy Charter School shall take place on the day and time
designated by the Board at the Annual Organizational Meeting, except as modified at subsequent meetings of the Board.

It is the responsibility of the Head of School and Board Clerk to prepare the agenda and review it with the Board President
for each meeting of the Board. The agenda for each meeting shall be prepared during the week prior to the meeting. The
agenda shall be distributed to Board members no later than the Friday before such regular meeting. Whenever the
President or other members of the Board wish to bring a matter to the attention of the Board, such request should be made
to the Head of School so that the same can be placed on the agenda. Whenever individuals or groups wish to bring a
matter to the attention of the Board, such request shall be addressed to the Head of School. The Head of School shall
present such matter to the Board.

The Head of School shall notify the members of the Board of Trustees in advance of each regular meeting. Such notice, in
writing, shall include an agenda and the time of the meeting.

In the event that a meeting date falls on a legal holiday, interferes with other area meetings, or there is an inability to
attend the meeting by Board members to the extent that a quorum would not be present, the Board shall select a date for a
postponed meeting at the previous regular meeting, and shall direct the Head of School to notify all members.

Any meeting of the Board may be adjourned to a given future date and hour if voted by a majority of the Board present.

SUBJECT: REGULAR BOARD MEETINGS - Policy 1510

The Head of School and members of his/her staff at the Head of School's discretion shall attend all meetings of the Board.
The Head of School shall attend all executive session meetings of the Board except those that concern his/her evaluation
and salary determination. The Board may request the attendance of such additional persons as it desires.

Public Officers Law Article 7
Education Law Section 1708
NOTE: Refer also to Policy #1520 -- Special Meetings of the Board of Trustees
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SUBJECT: BOARD OF TRUSTEES AGENDA FORMAT - Policy 1511

1.0 Call to Order 9.0 Personnel - Support Staff
2.0 Amendments or adjustments to the agenda by Board Members 10.0 Instruction and Curriculum
3.0 Privilege of the Floor 11.0 Business

4.0 Consent Agenda 12.0 Head of School’s Report

5.0 Old Business 13.0 Correspondence and Reports
6.0 Points of Pride 14.0 Executive Session

7.0 Committee Reports 15.0 Adjournment

8.0 Personnel-Administration & Teachina

For special and emergency meetings, the regular meeting agenda format shown above may be shortened and/or adapted to
fit the purpose of the meeting.

Education Law Section 1606
Public Officers Law, Section 104(2)

SUBJECT: PREPARATION OF BOARD AGENDA - Policy 1512
The Head of School, the Board Clerk and the Board President shall be responsible for the preparation of the Board
Agenda.

SUBJECT: LEVELS OF RESPONSIBILITY — Policy 1513

In an efficient, effective and publicly sensitive school, there must be a means of dealing with questions, inquiries,
complaints, communication, decision-making and problem solving at their appropriate organizational level of
responsibility. Therefore, the REACH Academy Board of Trustees declares that all such matters shall be referred to
the appropriate level of responsibility for response and/or resolution.

Matters are referred to the appropriate level of responsibility (Board of Trustees, administration, supervisor or staff) to
allow the responsible individual(s) to understand the matter and seek an acceptable resolution prior to review by the next
higher level of responsibility. This demonstrates respect for the responsible individual, encourages good
communication, conserves the time and energy of those in the school community who are not directly responsible for
resolution of a particular matter, and allows the person(s) with a concern to obtain resolution, or seek review at the next
higher level of responsibility.

All matters brought before the entire Board of Trustees by an individual or group shall be addressed by the Board of
Trustees, or if appropriate, referred to the responsible district individual(s) for resolution. Only those matters that are
obviously the Board's concern or that have proceeded through the appropriate levels of responsibility shall be reviewed
by the Board of Education.

In like manner, it is the responsibility of every School employee and each individual board member to refer such
matters to the appropriate level of responsibility for review and/or resolution.

SUBJECT: CODE OF CONDUCT FOR BOARD MEMBERS - Policy 1514

Members of the REACH Academy Board of Trustees shall represent the public interest in education by
adhering to the following commitments:

Representing all schools constituents honestly and equally, and refusing to surrender responsibilities to special interest
and partisan political groups, avoiding any conflict of interest or the appearance of impropriety that could result
from his/her position, avoiding the use of Board membership for personal gain or publicity, recognizing that a board
member has no legal authority as an individual and that decisions can be made only by a majority vote of the Board
at a regular or special meeting, taking no private action that might compromise the Board or administration, respecting
the confidentiality of privileged information, abiding by majority decisions of the Board while retaining the right to
seek changes such decisions through ethical and constructive channels, encouraging and respecting the free expression
of opinion by fellow board members, being involved and knowledgeable about local educational concerns, and state
and national issues.
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SUBJECT: FIVE FILTERS FOR DECISIONS - Policy 1515

The Head of School and Board of Education can set a tone and establish methods of operation that determine and
support the culture of the School. A culture that is solid, accepting, understanding, and focused on children, is a
worthy goal, journey and destination. One way to establish that culture is to operate with an agreed set of
references-approved, adopted, monitored and enforced by all.

Five Filters for Decisions:

1. We will make decisions in the best interest of children/students.

2. We will not tolerate any action or circumstance that denigrates any individual.
3. We will notemploy any individual who does not demonstrate excellence.
4. We will not allow limiting statements to interfere with our growth.

5. We will understand and involve all stakeholders.

SUBJECT: SPECIAL MEETINGS OF THE BOARD OF TRUSTEES - Policy 1520

Special meetings of the Board shall be held on call by any member of the Board. A reasonable and good faith effort shall
be made by the Head of School or the Board President, as the case may be, to give every member of the Board twenty-
four hours' notice of the time, place and purpose of the meeting. All special meetings shall be held at a regular meeting
place of the Board and/or in accordance with provisions of the Open Meetings Law as may be applicable.

In an emergency, the twenty-four hour notice may be waived by having each Board member sign a waiver-of-notice form.
Public notice of the time and place shall be given, to the extent practicable, to the news media and shall be conspicuously
posted in one or more designated public locations at a reasonable time prior to the meeting.

Public Officers Law Sections 103 and 104
NOTE: Refer also to Policy #1510 -- Regular Board Meetings

MEETING OF THE SCHOOL - Section 1600

SUBJECT: ANNUAL ORGANIZATIONAL MEETING - Policy 1610
The Annual Organizational Meeting of the Board of Trustees shall be held during the first board meeting in July.

The schedule for the regular business meetings of the Board for the ensuing year shall be established at this meeting.
Education Law Section 1707

RULES OF MEETING- Section 1700

SUBJECT: QUORUM - Policy 1710
The quorum for any meeting of the Board shall be more than 50% of the current board size. No formal action shall be
taken at any meeting at which a quorum is not present. When only a quorum exists, the Board shall act by unanimous
vote unless otherwise required by the laws of the State of New York.

General Construction Law Section 41

SUBJECT: MINUTES - Policy 1720

The minutes are a legal record of the activities of the School Board as a public corporation having the specified legal
purpose of maintaining public schools. The minutes of all meetings shall be kept by the Clerk or, in his/her absence, by
the Head of School or his/her designee. The minutes shall be complete and accurate and stored in a minutes file.
However, minutes of executive sessions need not include any matter which is not required to be made public by the
Freedom of Information Law.

The minutes of each meeting of the Board of Trustees shall state: the type of meeting, the date, time of convening, and
adjournment, board members present and absent, board members' arrival and departure time, if different from opening or
adjournment times, all action taken by the Board, with evidence of those voting in the affirmative and the negative, and
those abstaining, the nature of events that transpire, in general terms of reference.
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Communications and other documents that are too long and bulky to be included in the minutes shall be referred to in the
minutes and shall be filed in the School Office.

All Board minutes shall be signed by the Board Clerk when approved and stored in a locked room or locked file cabinet.
Unless otherwise provided by law, minutes shall be available to the public within two (2) weeks following the date of a
meeting; draft copies, so marked, are acceptable, subject to correction.

Minutes of Executive Sessions

Minutes shall be taken at executive sessions of any action that is taken by formal vote. The minutes shall consist of a
record or summary of the final determination of such action, the date and the vote. However, such summary need not
include any matter which is not required to be made public by the Freedom of Information Law (FOIL).

If action is taken by a formal vote in executive session, minutes shall be available to the public within one (1) week of the
date of the executive session.
Public Officers Law Section 106

SUBJECT: EXECUTIVE SESSIONS - Policy 1730

Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the area or areas
of the subject or subjects to be considered, the Board of Trustees may conduct an executive session for discussion of the
below enumerated purposes only, provided, however, that no action by formal vote shall be taken except on a 3020-a
probable cause finding. For all other purposes, the action by formal vote shall be taken in open meeting and properly
recorded in the minutes of the meeting.

a) Matters that will imperil the public safety if disclosed:;
b) Any matter that may disclose the identity of a law enforcement agent or informer;

¢) Information relating to current or future investigation or prosecution of a criminal offense that would
imperil effective law enforcement if disclosed;

d) Discussions regarding proposed, pending or current litigation;

e) Collective negotiations pursuant to Article 14 of the Civil Service Law;

f) Medical, financial, credit or employment history of any particular_person or corporation, or matters
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of any particular person or corporation;

g) Preparation, grading or administration of examinations;

h) Pr0ﬁosed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or
exchange of securities, but only when publicity would substantially affect the value thereof.

Matters discussed in executive sessions must be treated as confidential; that is, never discussed outside of that
executive session.

Public Officers Law Atrticle 7
Education Law Section 3020-a

INTERNAL OPERATIONS- Section 2100

SUBJECT: ORIENTING NEW BOARD MEMBERS - Policy 2110

The Board and its staff shall assist each new member to understand the Board's functions, policies, and procedures
before he/she takes office and is awaiting approval from the New York State Education Office, by the following
methods:

a) The member may be invited to attend Board meetings and to participate in its discussions;
b) The Head of School's secretary shall supply material pertinent to meetings and shall explain its use;

¢) The new member shall be invited to meet with the Head of School and other administrative personnel to
discuss services, procedures and protocol;
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d) A copy of the Board's policies and by-laws shall be given to the new member by the Clerk;

e) All new Board members may and are encouraged to attend a Board Member orientation program and the
cost born by the School.

SUBJECT: USE OF PARLIAMENTARY PROCEDURE - Policy 2120
The business of the Board of Trustees shall be conducted in accordance with the authoritative principles of
parliamentary procedure as found in the latest edition of Robert's Rules of Order.

Commissioner's Decision Numbers 8018 and 8873
General Construction Law Section 41

SUBJECT: BOARD MEMBER TRAINING ON FINANCIAL OVERSIGHT, ACCOUNTABILY AND
FIDUCIARY RESPONSIBILITIES - Policy 2130

Within the first year of election, re-election or appointment, each Board member is encouraged to complete a
minimum of six hours of training on the financial oversight, accountability and fiduciary responsibilities of a school
board member. The curriculum and provider of this training should be approved by the Commissioner of Education.

Upon completion of the required training, the Board member should file a certificate of completion with the District
Clerk.

Education Law Section 2102-a

BOARD OF TRUSTEES COMMITTEESS- Section 2200

SUBJECT: COMMITTEES OF THE BOARD - Policy 2210

The Board and/or the President of the Board may at its discretion establish committees for the purpose of undertaking
a specific task in connection with Board activity. These committees, however, cannot make legal decisions for the
entire Board.

At the request of the Board, the President shall appoint temporary committees consisting of fewer than a quorum for
special purposes. These committees shall be discharged on the completion of their assignment. The President of the
Board and Head of School shall be an ex-officio member of such committees.

The Board of Trustees recognizes that it may be necessary from time to time to authorize advisory committees for the
purpose of enlisting opinions and counsel of the general public. Such committees shall be appointed by the Board of
Trustees.

Visitation Committees
The Board of Trustees shall appoint one or more committees, to visit the school and every department at least once
annually, and report on their conditions at the next regular meeting of the Board.

Education Law Section 1708

BOARD OF TRUSTEES ACTIVITIES- Section 2300

SUBJECT: MEMBERSHIP IN ASSOCIATIONS - Policy 2310
The School may be a member of the board Associations. Additionally, the Board may maintain membership and
participate cooperatively in other associations.

Education Law Section 1618
Comptroller's Opinion 81-255
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SUBJECT: ATTENDANCE BY BOARD MEMBERS AT CONFERENCES, CONVENTIONS AND
WORKSHOPS - Policy 2320

The Board believes that continuing in-service training and development are important for its members. The Board,
therefore, encourages the participation of all members at appropriate school board conferences, conventions and
workshops which are believed to be of benefit to the School. However, in order to control both the investment of time
and funds necessary to implement this policy, the Board establishes the following guidelines:

a) A calendar of school board conferences, conventions and workshops shall be maintained by the Head of
School's secretary.

b) Funds for participation at such conferences, conventions, workshops and the like will be budgeted for on
an annual basis. The amount budgeted for conference attendance shall be determined annually based on
budget allocations for the Board. When funds are limited, the Board will designate which members are to
participate at a given meeting.

c) Reimbursement to Board members for all actual and necessary registration fees, expenses of travel and
lodging, and all necessary tuition fees incurred in connection with attendance at conferences and the like
will be in accordance with established regulations for expense reimbursement.

d) When a conference, convention or workshop is not attended by the full Board, those who do participate
will be requested to share information, recommendations and materials acquired at the meeting.

e) Each Board member attending a conference, convention or workshop shall receive reimbursement at the
current U.S. General Services Administration rate for the city that the event is held. For partial days of
attendance, a Board member shall receive a prorated share.

The authorization for Board members to attend a conference, convention, workshop and the like shall be by
Board resolution.

General Municipal Law Section 77-b and 77-c

Education Law Section 2118

SUBJECT: BOARD SELF-EVALUATION - Policy 2330
The Board shall review the effectiveness of its internal operations at least once annually and will formulate a plan for
improving its performance.

The Head of School and others who work regularly with the Board may be asked to participate in this review and to
suggest ways by which the Board can improve its functioning as a legislative body.

SUBJECT: BOARD OF TRUSTEES BUDGET APPROPRIATIONS - Policy 2340
The Board officers after consultation with the entire Board shall be responsible for the preparation of the Board of
Trustee’s annual Expenditure Budget. Sufficient monies shall be allocated annually so the Board may fulfill their
duties and responsibilities as established by Education Law 1903.
Monies shall be allocated for contractual services, stipends, local travel, attendance at conferences, conventions and
workshops (including associated costs), supplies and materials necessary for the board to conduct business and Board
Policy development services.

Education Law Section 1903

ADMINISTRATIVE OPERATIONS — Section 4200

SUBJECT: USE OF COMMITTEES - Policy 4250

Standing and/or ad hoc committees may be appointed to study and to recommend courses of action in response to
department, building or District needs. These committees may be appointed by the Board of Education, the Head of
School or other administrators, with the knowledge of the Head of School, and in accordance with the range of
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responsibilities of the appointing body or administrator to whom the committee shall report. The composition of each
committee shall reflect its purpose and each committee shall have a clear assignment.

SUBJECT: EVALUATION OF THE HEAD OF SCHOOL AND OTHER ADMINISTRATIVE
STAFF — Policy 4260

Head of School

The Board of Education shall conduct annually a formal performance evaluation of the Head of School. The formal
procedures used to complete the evaluation to be filed in the School Office, and to be made available for review by
any individual, no later than August 1st of each year.

The formal performance procedures shall include written criteria, a description of the review procedures, provisions
for post-conferencing, and methods used to record results of the evaluation. The Head of School shall be granted the
opportunity to respond to the evaluation in writing.

Evaluation of Administrative Staff
The Board shall direct the Head of School to conduct an evaluation of all administrative personnel.

The purposes of this evaluation are:
a) To determine the adequacy of administrative staffing;
b) To improve administrative effectiveness;
c) To encourage and promote self-evaluation by administrative personnel;
d) To provide a basis for evaluative judgments by the Head of School and the Board,;

e) To make decisions about continued employment with the District.

8 New York Code of Rules and Regulations
(NYCRR) Sections 801.1 and 100.2(0)(2)

BUILDING ADMINISTRATION- Section 4300

SUBJECT: HEAD OF SCHOOLS - Policy 4310
a)  As Chief Executive Officer of the Board of Education, he/she shall attend all regular, special, and work
meetings of the Board except that the Head of School may be excluded when his/her employment contract or
performance is discussed in executive session.
b)  He/she shall administer all policies and enforce all rules and regulations of the Board.

c)  He/she shall constantly review the local school situation and recommend to the Board areas in which new
policies seem to be needed.

d) He/she shall be responsible for organizing, administering, evaluating, and supervising the programs and
personnel of all school departments, instructional and non-instructional.

e) He/she shall recommend to the Board the appointment of all instructional and support personnel.

f)  He/she shall be responsible for the preparation and recommendation to the Board of the annual School
budget in accordance with the format and development plan specified by the Board.

g) He/she shall determine the need and make plans for plant expansion and renovation.
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h) He/she shall be responsible for recommending for hire, evaluating, promoting, and dismissing all
professional and non-professional staff personnel.

2 He/she shall prepare or supervise the preparation of the teacher's handbook, staff bulletins, and all other
chool-wide staff materials.

L) He/she shall plan and coordinate the recruitment of teachers and other staff to assure the District of the
est available personnel.

k) He/she shall plan and conduct a program of supervision of teaching staff that will have as its goal the
improvement of instruction, and, at the same time, will assure that only the teachers found to be of a high
degree of competence will work for the school.

I)  He/she shall continually strive to distinguish for all concerned between the areas of policy decisions
appropriate to the Board and management decisions appropriate to the District's administrative personnel.

m) He/she shall, when necessary and/or desirable, transfer such personnel as he/she anticipates will function
more _effectively in other positions. These transfers shall be made within the guidelines of state laws, School
policies and negotiated contracts.

n) He/she shall submit the data from the School Report Card and/or other such reports of student/School
performance as prescribed by and in accordance with requirements of the Commissioner of Education.

Education Law Sections 1711 and 3003
8 New York Code of Rules and Regulations
(NYCRR) Section 100.2(m)

SUBJECT: HEAD OF SCHOOL - BOARD OF EDUCATION RELATIONS - Policy 4320

The Board of Education is accountable for all pursuits, achievements and duties of the School. The Board's specific
role is to deliberate and to establish policies for the organization. The Board delegates the necessary authority to the
Head of School who, acting as chief executive officer, is held accountable to the Board for compliance with its
policies.

a)  With respect to School %(_)als and objectives, the Board will establish broad guidelines to be observed in
the development of further policy and action. The Board reserves the right to issue either restrictive or general
policy statements.

b) Generally, the Head of School will be empowered to assign and use resources; employ, promote,
discipline and deploy staff; to translate policies of the Board into action; to speak as agent of the Board; to
organize and delegate administrative responsibilities; and to exercise such other powers as are customary for
chief executives.

c) The Head of School may not perform, cause, or allow to be performed any act that is unlawful, in
violation of commonly accepted business and professional ethics; in violation of any contract into which the
Board has entered; or, in violation of policies adopted by the Board that limit the Head of School's authority.

d) Should the Head of School or his/her designee consider it unwise or impractical to comply with an
explicit Board policy, the Head of School will inform the Board of that determination. The Board will decide
whether such judgment was warranted.

e)  When law or other authority calls for Board approval of decisions that the Board has delegated to the
E|eaddof Sl_chool, Board approval will be routinely given if those decisions have been made within the limits of
oard policies.

Education Law Section 1711
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EXPENDURES - Section 5200

SUBJECT: ACCEPTANCE OF GIFTS, GRANTS AND BEQUESTS TO THE SCHOOL

DISTRICT - Policy 5230

The Board may accept gifts, grants and/or bequests of money, real or personal property, as well as other merchandise
which, in view of the Board, add to the overall welfare of the School, provided that such acceptance is in accordance
with existing laws and regulations. However, the Board is not required to accept any gift, grant or bequest and does
so at its discretion, basing its judgment on the best interests of the School. Furthermore, the Board will not accept any
gift, grant or bequest which constitutes a conflict of interest and/or gives an appearance of impropriety.

At the same time, the Board will safeguard the School, the staff and students from commercial exploitation, from
special interest groups, and the like.

The Board will not accept any gifts or grants which will place encumbrances on future Boards, or result in
unreasonable additional or hidden costs to the School.

The Board of Education will not formally consider the acceptance of gifts or grants until and unless it receives the
offer in writing from the donor/grantor. Any such gifts or grants donated to the Board and accepted on behalf of the
School District must be by official action and resolution passed by Board majority. The Board would prefer the gift
or grant to be a general offer rather than a specific one. Consequently, the Board would suggest that the donor/grantor
work first with the school administrators in determining the nature of the gift or grant prior to formal consideration for
acceptance by the Board. However, the Board, in its discretion, may direct the Head of Schools to apply such gift or
grant for the benefit of a specific school program.

The Board is prohibited, in accordance with the New York State Constitution, from making gifts/ charitable
contributions with School funds.

Gifts and/or grants of money to the School shall be annually accounted for under the trust and agency account in the
bank designated by the Board of Education.

All gifts, grants and/or bequests shall become School property. A letter of appreciation, signed by the President of the
Board and the Head of School, may be sent to a donor/grantor in recognition of his/her contribution to the School
District.

Gift Giving

The Board of Education recognizes that gift giving, especially during the holiday season, may be a common practice
for many School employees. While the giving or exchanging of gifts may be acceptable among staff members, the
Board strongly encourages School employees and students to show appreciation through written notes or greeting
cards.

SUBJECT: ACCEPTANCE OF GIFTS, GRANTS AND BEQUESTS TO THE SCHOOL
Additionally, all business contacts will be informed that gifts exceeding $75 to School employees will be returned or
donated to charity.

New York State Constitution Article 8, Section 1
Education Law Sections 1709(12) and (12-a) and 1718(2)
General Municipal Law Section 805-a
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ATTACHMENT 5C: CODE OF ETHICS FOR ALL SCHOOL PERSONNEL Board Policy 6110

General Provisions

Pursuant to the provisions of Section 806 of the General Municipal Law, the Board of Trustees of REACH
Academy Charter School recognizes that there are rules of ethical conduct for members of the Board and employees
of the School that must be observed so that a high degree of moral conduct is to be obtained in our unit of local
government. It is the purpose of this resolution to promulgate these rules of ethical conduct for members of the
Board and employees of the School. These rules shall serve as a guide for official conduct of the Board members
and employees of the School. The rules of ethical conduct of this resolution, as adopted, shall not conflict with, but
shall be in addition to any prohibition of Article Eighteen of the General Municipal Law or any other general or
special law relating to ethical conduct and interest in contracts of members of the Board and employees.

Standards of Conduct. Every member of the Board or employee of REACH Academy Charter School shall be
subject to and abide by the following standards of conduct:

(a) Gifts. Pursuant to Section 805-a of the General Municipal Law, he/she shall not, directly or indirectly,
solicit any gift or accept or receive any gift having a value of seventy-five dollars or more, whether in the form of
money, services, loan, travel, entertainment, hospitality, thing or promise, or any other form, under circumstances in
which it could reasonably be inferred that the gift was intended or expected to influence him/her in the performance
of official duties or was intended as a reward for any official action on his/her part.

(b) Confidential Information. He/she shall not disclose confidential information acquired by him/her in the
course of his/her official duties or use such information to further his/her personal interest.

(c) Any School official or employee, as well as his/her spouse, who has, will have, or later acquires an
interest in any actual or proposed contract, purchase agreement, lease agreement or other agreement, including oral
agreements, with the School shall publicly disclose the nature and extent of such interest in writing to his/her
immediate supervisor and to the Board of Trustees as soon as he/she has knowledge of such actual or prospective
interest. Such written disclosure shall be made part of and set forth in the Board minutes.

(d) Representation before one's own agency. He/she shall not receive, or enter into any agreement, express
or implied, for compensation for services to be rendered in relation to any matter before any municipal agency of
which he/she is an officer, member or employee or of any municipal agency over which he/she has jurisdiction or to
which he/she has the power to appoint any member, officer or employee.

(e) Representation before any agency for a contingent fee. He/she shall not receive, or enter into any
agreement, express or implied, for compensation for services to be rendered in relation to any matter before any
municipal agency of his/her municipality, whereby his/her compensation is to be dependent or contingent upon any
action by such agency with respect to such matter, provided that this paragraph shall not prohibit the fixing at any
time of fees based upon the reasonable value of services rendered.

(f) Disclosure of interest in resolution. To the extent that he/she knows thereof, a member of the Board of
Trustees or employee of REACH Academy Charter School, whether paid or unpaid, who participates in the
discussion or gives official opinion to the Board of Trustees on any resolution before the Board of Trustees shall
publicly disclose on the official record the nature and extent of any direct or indirect financial or other private
interest he/she has in such resolution.

(9) Investments in conflict with official duties. He/she shall not invest or hold any investment directly or
indirectly in any financial, business, commercial, or other private transaction, that creates a conflict with his/her
official duties.

(h) Private employment. He/she shall not engage in, solicit, negotiate for or promise to accept private
employment or render services for private interests when such employment or service creates a conflict with or
impairs the proper discharge of his/her official duties.
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(i) Future employment. He/she shall not, after the termination of service or employment with the District,
appear before any board or agency of REACH Academy Charter School in relation to any case, proceeding, or
application in which he/she personally participated during the period of his/her service or employment or which was
under his/her active consideration.

Legal Remedies

School Officers: In accordance with the Penal Law 60.27(5), if a School officer is convicted of a violation against
the School under Penal Law Article 155 relating to larceny, the courts may require an amount of restitution up to the
full amount of the offense or reparation up to the full amount of the actual out-of-pocket loss suffered by the School.

Board Members and Employees: Nothing herein shall be deemed to bar or prevent the timely filing by a present or
former member of the Board or employee of the District of any claim, account, demand or suit against REACH
Academy Charter School, or any agency thereof on behalf of himself/herself or any member of his/her family
arising out of any personal injury or property damage or for any lawful benefit authorized or permitted by law.

Distribution/Posting of Code of Ethics.: The Head of School of REACH Academy Charter School shall cause a
copy of this code of ethics to be distributed to every member of the Board and employee of the School within thirty
(30) days after the effective date of this resolution. Each member of the Board and employee of the School elected
or appointed thereafter shall be furnished a copy before entering upon the duties of his/her office or employment.
The Head of School shall also cause a copy of Article 18 of the General Municipal Law to be kept posted in each
building in the School in a place conspicuous to its Board members and employees of the School. Failure to
distribute any such copy of this code of ethics or failure of any member of the Board or employee of the District to
receive such copy, as well as failure to post any such copy of General Municipal Law, Article 18, shall have no
effect on the duty of compliance with such code or Article 18, nor with the enforcement of provisions thereof.

Penalties: In addition to any penalty contained in any other provision of law, any person who shall knowingly and
intentionally violate any of the provisions of this code may be fined, suspended or removed from office or
employment, as the case may be, in the manner provided by law.

Education Law Section 410

General Municipal Law Article 18 and
Labor Law 201-d

Penal Law Article 155 and Section
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Attachment 8A: REACH Academy Charter School Hiring and Personnel Policies and Procedures

All employees of REACH Academy Charter School will be expected to adhere to the policies below. Each
employee, upon hire, will be given a copy of the personnel handbook and it will be reviewed. All employees will be
expected to sign an Employment Acknowledgement Form and this form will be kept in their employee file. The
personnel handbook will be reviewed and updated as needed with approval from the Board of Trustees. REACH
Academy Charter School reserves the rights to modify, revoke, suspend or change, any or all such plans, policies or
procedures, in whole or in part, at any time, with or without notice. The resolution of any questions, interpretations
or applications of policies will be the sole prerogative of REACH Academy Charter School and its management.
This handbook is not an employment contract and does not create legally enforceable obligations for the school or
the Board.

Equal Opportunity: REACH Academy Charter School is an equal opportunity employer. It is the policy of the
school to afford equal employment and advancement opportunity to all qualified individuals without regard to race,
creed, color, religion, national origin, ancestry, sex, sexual orientation, age, physical or mental disability, marital
status, citizenship status, medical condition, or any other legally protected status. This policy extends to all
employees and to all aspects of the employment relationship, including the hiring of new employees and the
training, transfer, promotion, compensation, and benefits of existing employees. To comply with applicable laws
ensuring equal employment opportunities to qualified individuals with a disability, the school will make reasonable
accommodations for the known physical or mental limitations of an otherwise qualified individual with a disability
who is an applicant or an employee unless undue hardship would result.

Hiring Procedure: REACH Academy Charter School positions will be posted publicly and will include a job
description and minimum requirements. All postings will include the following wording: “As an equal opportunity
employer, REACH Academy Charter School hires without consideration to race, religion, creed, color, national
origin, age, gender, sexual orientation, marital status, veteran status or disability.” All applicants’ resumes and
cover letters will be reviewed to ensure that they meet minimum requirements and experience. References will be
contacted and background checks will be completed. REACH Academy Charter School hiring process will include
the following phases:

» Submission of Resume, Cover letter, Application, and Transcripts:

* Interview: REACH Academy Charter School will utilize an interview protocol that includes a list of
interview questions and a rubric containing objective criteria. The Head of School or a designee may elect
to pre-screen candidates with a telephone interview to discover whether the candidate has the knowledge &
experience required and work in a manner consistent with REACH Academy Charter School instructional
philosophy and culture.

« Demonstration Lesson: Teaching candidates who are invited to continue in the process will be asked to
conduct one or more demonstration lesson(s).

» References Check: REACH Academy Charter School will call references provided by the employee
including a former employer.

+  Employment Offer: REACH Academy Charter School will offer employment through a hire offer memo
and a phone call. REACH Academy Charter School job offer letter will include at least the following: a) job
title or position offered; b) salary offered; and c) a restatement that the employment will be at-will.

» Fingerprint Clearance: All employees must first clear the NYSED fingerprint screening process. OSPRA
form 101, 102 and/or 104 must be submitted to NYSED for each new employee. REACH Academy Charter
School reserves the right to amend, extend or truncate this process as circumstances require.

» Teacher and Staff Qualifications: Teacher and staff selection shall be based on strong academic
preparation, professional competence, intellectual rigor, emotional maturity, enthusiastic professional
attitude, knowledge of instructional practices, and ability to contribute to the furtherance of REACH
Academy Charter School educational goals. Attention will be paid, among other factors, to the candidate’s
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academic records and to his or her previous relevant experience. Successful candidates for teaching and
staff positions must demonstrate that they are willing and able to support the educational and developmental
needs of a diverse student population.

* REACH Academy Charter School will make efforts to attract key personnel who contribute to the diverse
skill-set necessary to thrive in a charter school setting. We anticipate hiring a diverse team of educators,
from a wide range of experiences, cultures, and countries of origin, to serve a diverse population of
students.

Additionally, candidates should have a proven track record of high achievement in the classroom or other applicable
setting and commitment to accountability; they should exhibit a belief in and alignment with REACH Academy
Charter School core beliefs and educational philosophy REACH Academy Charter School will comply with all
applicable laws and regulations regarding teacher certification and licensure. In the case of non-certified
instructional personnel, REACH Academy Charter School will consider the teacher’s experience, references,
demonstration lesson, interview, and other criteria deemed appropriate by the Head of School.

Recruiting effective teachers and staff that align with REACH Academy Charter School mission: REACH
Academy Charter School will seek to establish a broad applicant pool for all available and vacant positions.
REACH Academy Charter School will diligently seek its employees through a variety of means, including the
Western New York Regional Information Center (WNYRIC) Applicant Tracking System, Board referrals, teacher
recruitment fairs and targeted advertisements, and relationships with colleges and graduate schools of education.
REACH Academy Charter School will attempt to promote diversity in its applicant pool by advertising positions in
targeted media & networking with minority organizations in addition to actions presented in Section Il C of this
charter proposal.

Head of School Qualifications

The Head of School is the instructional leader of the school. The Head of School oversees the administrative team
who supervises and evaluates all instructional and program staff, including Subject Area Teachers, Social Workers,
Counselors, and the Instructional Coaches & Coordinators. The Head of School ensures the educational program is
meeting the goals of the charter through coordinating educational programs, professional development, curriculum
design, & staff accountability.

Specific Responsibilities:

«  Ensures high academic outcomes as identified in The REACH Academy Charter School Charter.

» Responsible for the curriculum, all instructional materials and implementation academic vision align with
school vision and ensures that all staff are mission-aligned.

» Makes hiring recommendations to the Director of Operations (DOO), and oversees the hiring process for
instructional and programming staff.

+ Sets academic vision aligned with the school vision and ensures that all staff are mission-aligned.

» Aids teachers in implementing effective instruction; monitors student achievement.

»  Oversees select programs as determined with the other directors.

+ Trains, supervises and evaluates all instructional staff and teachers in conjunction with the administrative
team, providing recommendations to the DOO, retention, and hiring and termination decisions.

»  Works with staff to create professional development goals.

» Fosters collegiality and collaborative decision making among staff.

»  Oversees development and maintenance of school culture, including discipline system.

» Plans all staff professional development.

Qualifications: (1) Minimum 5 years experience in urban education, at least 3 of which have been in a leadership
role, with knowledge of leadership principles and practices gained through work experience and formal education;

REACH Academy Charter School- Attachment 8A- Hiring Process and Procedures Page- 2



1"

REACH ACADEMY CHARTER SCHOOL

(2) Masters Degree in Educational Administration ; (3) A thorough understanding of instructional practice including
those related to The Six-Point Plan to Increasing Student Achievement, delivery of instruction, development of
curriculum and assessment of student performance; (4) A demonstrated ability to use data to analyze and improve
performance; (5) Exceptional speaking and writing skills; (6) Exceptional interpersonal skills, effective
communication and motivational skills; (7) Demonstrated ability to create a positive school culture; (8) Ability to
impart a sense of urgency and relentlessness to instructors and all pedagogical and program staff in the pursuit to
high academic excellence.

Director of Operations Job Description: The Director of Operations (DOO) reports directly to the Head of School
and is responsible for ensuring the effective management of the non-instructional functions of the school. The
Director of Operations manages admissions, student records, the generation of required reports, and other
operational and compliance responsibilities. The Director of Operations will supervise and evaluate non-
instructional, non-program staff, including the Office Manager and Operations Associate.

Specific Responsibilities:

» Manages contracted services

» Manages school meals

» Schedules & logs fire alarms as per with the law

» Oversees handling of all Human Resources administration, including all paperwork for new hires and exit
interviews and paperwork for terminations

» Manages compliance related to By-Laws/charter renewal

+ Selects and manages relationships with vendors/brokers and manages enroliment of health plans and
retirement plans for all staff

» Selects and manages relationships with vendors/brokers for school-wide insurance policies per approval by
the Executive Director

« Manages all compliance responsibilities including Titles I-V, teacher certification and fingerprinting, safety,
fire drill coordinator, health, software compliance, COBRA letters, student lottery, annual Sexual
Harassment seminar, and any legal issues

» Other duties, as assigned by the Head of School

» Tracks all days off (vacation, sick, personal, jury duty, bereavement, excused absences for professional
development) and researches ways to automate tracking and communicating this to staff.

* Manages school meals

+ Handles Human Resources administration, including all paperwork for new hires and exit interviews and
paperwork for terminations

» Manages enrollment of health plans and retirement plans for all staff

« Manages all compliance responsibilities including Titles I-V, teacher certification and fingerprinting, safety,
fire drill coordinator, health, software compliance, COBRA

+ letters, student lottery, annual Sexual Harassment seminar, and any legal issues

+ Managing compliance related to By-Laws and charter renewal

Qualifications: (1) Demonstrated record of leadership, management and interpersonal skills; (2) Master’s degree in
Educational Administration; (3) At least three years previous experience in Management capacity at a charter school
or comparable environment; (4) Knowledge of/experience with relevant laws, regulations, governmental agencies,
budgeting and charter authorizer requirements

Director of Facilities Job Description: The Director of Facilities is responsible for maintaining all facilities and
operations throughout the building. He or she will ensure using best business practice to improve efficiency, by
reducing operating costs while increasing productivity. He or she will report to the Head of Schools.
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Specific Responsibilities:

Maintains building systems to address facility needs

Manages all classroom spaces, including set-up and break-down at beginning and end of year respectively
Oversees school environment to ensure that it is ready and safe for students on a daily basis

Ensures compliance with Department of Health standards

Oversees project management and supervises and coordinates work of contractors

Investigates availability and suitability of options for new premises

Calculates and compares costs for required goods or services to achieve maximum value for the schools
resources

Plans for future development in line with the school

Directs, coordinates and plans essential central services such as reception, security, maintenance, mail,
archiving, cleaning, waste disposal and recycling

Ensures the building meets health and safety requirements and that facilities comply with legislation;
Keeps staff and students safe

Plans best allocation and utilizes space and resources for new building, or re-organizing current premises
Checks that agreed work by staff or contractors has been completed satisfactorily and following up on any
deficiencies

Responds appropriately to emergencies or urgent issues as they arise and dealing with the consequences

Qualifications: 1) Demonstrated record of organization and interpersonal skills; (2) Master’s Degree higher in
Administration in Management or other similar field; (3) At least two years previous experience in facility
management at a charter school or similar environment; (4) Knowledge of/experience with relevant laws,
regulations, and charter policies.

ClO/Intake Coordinator Job Description: The CIO/Intake Coordinator is responsible for maintaining and
transmitting the State’s required data elements of the school. He or she will report to the Head of Schools.

Specific Responsibilities:

Obtains authorization for school personnel to view student records in, and obtain reports from, SIRS
Provides status reports regarding the school’s compliance to the Head of School and respond to requests for
data for analysis purposes

Monitors compliance with regard to data standards and maintenance of records

Submits requests for data extracts that conform to the Data Warehouse file formats

Acts as the liaison between the school and the regional Level 1 data center

Secures the certification of the data by the Head of School prior to data transmission by the Level 1 data
center

Directs or assist in the direction of the data analysis activities and instructional improvement initiatives
Attends informational sessions provided for School Data Coordinators by Level 1 data centers
Processes all credit card payments and maintains credit card logbook to back up all transactions
Processes all accounts payable invoices and maintains all vendor files

Recruits and enroll students, maintains all student files and provides weekly enroliment updates to the Head
of School

Enters and maintain all student database records, utilizing PowerSchool

Oversees daily student attendance and maintains accurate attendance records

Manages student recruitment process, including outreach and tours for parents

Ensures student enrollment is at correct count

Carries out administrative tasks with respect to recruitment, lottery administration, and enrollment as
directed by the Director of Operations or Head of School

Other duties assigned by Head of School
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Qualifications: 1) Demonstrates record of organization and interpersonal skills; (2) Bachelor’s Degree or higher; (3)
At least two years previous experience in business or administration capacity at a charter school or similar
environment; (4) Knowledge of/experience with relevant laws, regulations, and charter

Director of Technology Job Description: The Director of Technology is responsible for the leadership,
development, implementation, and oversight of all school instructional and information technology, including
comprehensive strategic plans, policies, programs and schedules for computing and management information
services; and networking operations. These duties support efforts to achieve the schools goals and objectives in an
ever-changing environment that supports student learning.

Specific Responsibilities:

» Setups and manage the Staff File Server, LAN network, CIPA compliant Firewall, Email, SIF Projects,
Library/ Health Software and Wired along with Wireless peripherals.

» Setups and Manages Cloud Services such as Google Applications.

+ Setups and Manages the Student File Server.

»  Setups and Manages the Student Management System (PowerSchool)

» Responsible for maintenance and repair of all technology.

» Responsible for all ordering and setup of new technology including the RFP process and BBOE ordering.

« Create and maintain a school database for tracking all information technology related assets for tracking and
audit reporting purposes.

Qualifications: 1) BA/BS Degree in Computer Science, Information Systems, Educational Technology or related
field required, with a Masters Degree preferred ; 2) three-five years' experience in a role involving,
interdisciplinary collaboration, and technology integration preferably working in a school setting; knowledge of
educational computing applications and philosophies; 3) Work interchangeably between academic content areas,
technologies, software, and tools in ways that engage faculty, and support new collaborations that strengthen and
integrate our curriculum toward achievement of desired student learning outcomes.

Chief Financial Officer Job Description: The Chief Financial Officer (CFO) who will be contracted out through a
reputable local accounting firm is responsible for maintaining all financial systems and operations of the school. He
or she will report to the Head of School.

Specific Responsibilities:

» Manages the developed school budget and budget projections for strategic planning

+ Reviews and analyzes monthly income statement, balance sheet, cash flow and budget vs. actual variance
report for the school

» Posts all revenues, bank deposits, expenses, checks disbursements in accounting system and maintains files
of all related accounting documents

+ Makes recommendations as to the necessity and appropriateness of financing transactions

» Manages all payroll responsibilities including relationship with payroll service, electronic payroll
processing, W-2 and 1099 distribution, time sheet management, posting payroll expenses in accounting
system, filing of related documents systematically

» Manages contracted services

» Supports school-based staff to ensure all financial and accounting functions are completed in a timely and
accurate manner: month-end close, credit cards, bank statements, payroll, benefits administration, cash
management, accounts receivable, accounts payable, bank reconciliations and other bookkeeping tasks, and
monthly financial reports

»  Other duties assigned by Head of Schools
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Qualifications: 1) Demonstrated record of organization and interpersonal skills; (2) Bachelor’s Degree higher in
Business Administration Management, Finance, Accounting or other similar field; (3) At least two years previous
experience in business or finance capacity at a charter school or similar environment; (4) Knowledge of/experience
with relevant laws, regulations, and charter

Dean of Students Discipline: The Dean of Students Discipline is responsible for implementing the positive culture
of the school, as well as maintaining high behavioral standards through enforcement of the school discipline policy.

Specific Responsibilities:

» Demonstrate ability to build rapport with students and families

» Experience leading organizations and team building

« Ability to handle stressful situations calmly and productively

» Knowledgeable of effective classroom management and discipline systems, procedures and techniques

» Knowledgeable in character education and values-infused curriculum

» Experience coaching adults

+ Ability to build a culture of highly ambitious academic expectations, structure and order, intellectual rigor,
and joyfulness

+ Ability to administer consequences consistently and fairly

+ Capacity to create a sense of identity among students at the school that drives academic achievement and
excellent behavior

Qualifications: (1) Educational Administration Master’s Degree preferred; (2) Background in School Counseling;
(3) Excellent written and verbal communication ability; (4) Attention to detail and ability to manage multiple data
systems at once;

Teacher Job Description: (Including Head Teacher, Classroom Teacher, AlS-English Language Arts Specialist,
AIS — Math Specialist, Special Education Teacher, and Special Area Teacher). REACH Academy Charter School
will strive to hire instructional staff that has a combination of skills an attributes that align them with the REACH
Academy Charter School mission. Teachers are responsible for ensuring that all students in their classes are
achieving at high levels both academically and socially, and are prepared for high levels of achievement in life and
on State exams. All teachers report to Head of School or designee.

Specific Responsibilities:

»  Executes the mission of REACH Academy Charter School including high academic achievement, the
application of critical thinking skills and ethical standards to learning, and living and problem solving
through individual teaching and learning practices

» Believes that every child can and will achieve high academic standards and provides consistent support to
our students no matter how challenging the individual situation may be

» Consistently reflects on self and instructional practices, to achieve these academic goals

» Plans student learning and individual achievements based on long and short-term goals, and program
objectives

+ Selects and uses effective instructional methods and learning materials

» Manages the classroom in a positive manner and keeps students on task

» Attends, participates, and facilitates team meetings and professional development opportunities, as well as
common planning times

« Communicates and collaborates with peers, sharing student work, methodologies, and strategies as well as
coordinating lesson topics with other teachers in order to create a coherent curricular design to achieve the
overall purposes of the REACH Academy Charter School program

+ Communicates regularly with parents about both positive and negative interactions with students, making a
minimum of two positive contacts (phone, email, or text message) with parents per week
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» Prepares, administers, and reviews all required student assessments

* Meets regular and predictable attendance requirements

» Participates in professional development and personal growth opportunities
»  Other duties, as assigned by the Head of School.

Qualifications: All teachers must hold a NYS professional teaching license or be eligible for reciprocity to include
(1) Minimum Bachelor’s degree in subject area to be taught, Master’s Degree preferred; (2) Proven track-record of
high achievement in the classroom and commitment to accountability preferred ; (3) Belief in and alignment with
REACH Academy Charter School core beliefs and educational philosophy; (4) Valid New York State Certification,
except in cases where the Head of School shall make an exception under the terms of this Policy, in compliance
with all applicable laws and regulations.

Social Worker and School Counselor Job Description: The Social Worker and School Counselors will support
the school in addressing the social, emotional and developmental needs of the school’s students and families, and in
helping students and families’ access appropriate services and resources. They report to the Head of School.

Specific Responsibilities:

+ Provides mandated counseling services pursuant to students’ IEPs

* Provides “at-risk” counseling for students referred by staff or self-referred, for those students whose
behavior, school progress, or mental or physical impairment indicates a need for assistance

+ Conducts student observations and/or Functional Behavior Assessment for students who have persistent
behavioral issues

» Develops student behavior plans

» Coordinates external services for those who require

+ Develops and reviews service plans in consultation with students, their families, and school staff, and
performing follow-up assessing the quantity and quality of service provided

» Supports school staff in addressing issues such as suspected child abuse and neglect. Training staff in their
role as mandated reporters; acting as school liaison with Administration for Children’s Services

» Maintains case history records and prepares reports

« Trains staff on compliance with the Dignity for All Students Act (DASA)

» Addresses emergency situations impacting students, such as leading group counseling sessions that provide
support in areas such as grief, stress, or chemical dependency

+ Arranges for medical, psychiatric, and other tests that may disclose causes of difficulties and indicate
remedial measures

« Interviews students individually, in families, or in groups and assessing their circumstances, capabilities and
problems, to determine what services are required to meet their needs

+ Other duties, as assigned by the Head of School

Qualifications: (1) Masters degree or higher in School Counseling or Social Work, as appropriate; (2) Appropriate
New York State Certification; (3); Minimum three years experience working as a school counselor in an urban
public or charter school; (4) Demonstrated ability to work productively with staff and with diverse populations of
students, parents, and families, including students with disabilities or students with limited English proficiency; (5)
Demonstrated understanding of issues facing children and youth, especially in urban environments

Administrative Assistant Job Description: The Administrative Assistant is the first point of contact for many
parents and other visitors, and is responsible for making the school a welcoming, open environment. The
Administrative Assistant reports to the Cl1O/Intake Coordinator.

Specific Responsibilities:
» Answers and redirects, as needed, general telephone and email inquiries
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» Maintains office appliances

+ Tracks and replenishes office supplies

» Coordinates internal meetings and appointments

» Manages postal operations

» Manages student transportation, including procurement and distribution of buses and all transportation
requirements for field trips

+ Coordinates school-parent communications, including mailings or reminder phone calls

+ Other duties, as directed by the Head of School, Director of Operations and/or CIO/In-take Coordinator

Qualifications: (1) Minimum Associate’s Degree or Business training; (2) Demonstrates and successful record of
prior employment in administrative, secretarial, or office manager in educational environments; (3) Knowledge of
and experience with relevant technologies.

Director of Student Services Job Description: The Director of Student Services (DOSS) oversees special
education services, testing accommodations, Section 504 plans, related services, fulfillment of IEP mandates, and
coordination with the CSE. The Director of Student Services will ensure that all special education students, across
all schools, produce breakthrough academic results.

Specific Responsibilities:

» Oversees special education and related services, programs and grants, and ensures compliance with state
and federal laws and regulations related to the implementation of IDEA

» Remains current regarding laws, policies, trends and best practices related to education in general and
special education programs specifically and shares this information with administrators and staff on a
regular basis

» Conducts all diagnostic testing required for accommodations for all State Assessments

 Provides training on RTI intervention system of instruction and assists teachers with RT1 planning

« Ensures that all students with disabilities receive appropriate testing accommodations during all
assessments, including State Assessments

» Expands learning opportunities for students in an ongoing effort to increase opportunities, improve services
and programs, offer instructional pathways based on best practices and maximize progress

» Provides support with complex IEPs including facilitating meetings and advising stakeholders

+ Attends all IEP meetings with the CSE and coordinates participation of other school personnel, parents and
students

» Ensures IEPs are updated and submitted in a timely fashion

»  Works with ELL Instructor(s) to make sure identified students receive appropriate services

 Provides reports each trimester to the Head of School

+ Other duties as determined by the Head of School

Qualifications: (1) Minimum Masters Degree; (2) Valid NYS Special Education Certification; (3) Special
Education administrative and teaching experience in an urban public or charter school preferred, (4) Demonstrated
ability to work effectively and collaboratively with multiple stakeholders; (5) Extensive knowledge of provisions of
IDEA, Section 504, assessment and curriculum for Special Education student; (6) Demonstrated ability to
implement Special Education strategies and accommaodations, particularly UDL; (7) Extraordinary organization
skills, allowing for detailed tracking of data, coordinating and following through on IEP meetings and procedures,
and tracking of progress of students with disabilities

EMPLOYEE EXPECTATION AND EVALUATIONS
Professional Expectations

Criminal Background Checks
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Employees of REACH Academy Charter School will be required to successfully clear a background criminal check
before their first day of work. If a situation arises where an employee must begin before clearance is received, the
employee must receive an emergency conditional appointment that has been approved by the Board of Trustees.
Under a conditional appointment, measures will be taken to ensure that the staff person is supervised on a regular
basis to ensure the safety of students. Employees who have never been fingerprinted for the New York State
Education Department will need to be fingerprinted at a facility approved by the New York State Division of
Criminal Justice Services and at the employee’s own expense except for support staff such as cafeteria monitors,
administrative assistants, and nurses in which the school will pay the cost of clearance requirements.

Employee Review and Evaluations

Each employee will receive periodic performance reviews conducted by their supervisor as well as a summative
evaluation at least annually. The frequency of performance evaluations may vary, depending on length of service,
job position, past performance, changes in job duties, or recurring performance problems. Performance evaluations
may review factors such as the quality and quantity of work, knowledge of the job, initiative, work attitude, and
attitude toward others. The performance evaluations are intended to make staff aware of progress, areas for
improvement, and objectives or goals for future work performance. Favorable performance evaluations do not
guarantee increases in salary or promotions. Salary increases and promotions are solely within the discretion of the
school and depend on many factors in addition to performance. After the review, staff will be required to sign the
evaluation report simply to acknowledge that it has been presented to them, that they have discussed it with their
supervisor, and that they are aware of its contents.

Faculty Responsibities

Faculty members are expected to attend Professional Development in August. Faculty should expect to be at school
from 8:00 a.m. until 4:15 p.m. on school days. Faculty members are required to be present at all classes or other
scheduled responsibilities. When not in the classroom or performing scheduled duties, faculty members are
expected to be at school to attend all school meetings and assemblies, and to be available to students. Teachers will
be encouraged to attend as many monthly events as possible throughout the school year.

Leave and Absences

REACH Academy Charter School does not distinguish between Personal Leave, Bereavement Leave or Sick Leave.
All staff members must request of the School Leader the use of leave, giving advance notice whenever possible, and
all instructional staff should make every reasonable attempt to use leave so as to disrupt classroom instructional
time as little as possible. All employees should use their best judgment in determining what constitutes “reasonable”
leave-taking. As a general guideline, the school shall consider three days in the case of bereavement, five days for
illness, and three personal days annually “reasonable.” Additional days may be considered reasonable with
sufficient explanation to the School Leader.

All absences and lateness must be reported directly to the Director of Operations or his/her designee by telephone
by 6:30 a.m. In addition, all teachers in co-teaching classrooms are expected to call their classroom colleagues and
report their absence. Leaving messages with another co-worker is not acceptable. The Director of Operations will
retain substitutes as necessary. Teachers are expected to keep up-to-date lesson plans on file, which can be referred
to in case of an absence. When an absence is planned ahead of time faculty members should communicate, in
writing, to the Director of Operations, the day(s) he/she will be absent. Faculty must call the Director of Operations
each day they are absent unless the staff member is on an approved leave of absence. Failure to call in daily may
result in disciplinary action, up to and including termination. Employees who are absent for three (3) or more days
and have not contacted the Director of Operations will be considered to have abandoned their employment, and
school records will reflect that the individual voluntarily terminated his or her employment with REACH Academy
Charter School. Faculty with excessive absenteeism and/or tardiness cannot perform their jobs effectively and
disrupt the operation of the school. Therefore, excessive absenteeism or lateness may be cause for disciplinary
action up to and including termination. Failure to notify the Director of Operations before the start of school or
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failure to call his/her designee will be considered an unexcused absence and will be subject to disciplinary action up
to and including termination. Teachers who must be absent for reasons other than illness must communicate, in
writing, and arrange for their absence in advance with the Director of Operations.

Family Medical Leave (FMLA)

The Family Medical Leave Act provides a means for employees to balance their work and family responsibilities by
taking unpaid leave for certain reasons. The Act is intended to promote the stability and economic security of
families as well as the nation’s interest in preserving the integrity of families. FMLA requests should be made in
writing and directed to the Head of School.

The FMLA allows employees to be on any 2 out of 3 possible combinations of time off. The three potential
components are (1) FMLA — unpaid leave, (2) workers compensation or disability leave (paid), or (3) any form of
paid time off (PTO). An employee cannot be on all three at the same time. If an employee’s situation allows it, the
School requires that an employee on leave under FMLA must use any available PTO to run concurrent with the
leave. FMLA time is tracked on a floating year going forward from an employee’s first day of leave. For example
if an employee’s first day of approved FMLA leave is 4/1/13 an employee would have 12 weeks of FMLA to take
by 4/1/14. When returning from FMLA leave, an employee is entitled to the same or an equivalent position to what
an employee held prior to an employee’s leave. Please note that an employee may not receive the exact position or
classroom held prior to the leave.

The School uses a twelve (12) month period measured forward from the date of the employee’s first FMLA leave
usage as its method for calculating the leave year period for the commencement of the FMLA leave period. In
certain cases, FMLA leave may be taken on an intermittent basis rather than all at once, or the employee may work
a part-time schedule.

If an employee absence continues beyond the approved time off, disability, or exhaustion of FMLA for 3 days or
more, without accommaodations made by the school, the employee will be deemed to have voluntarily terminated
the employment at will relationship. Employees who have worked at least 1,250 hours during the 12 months
immediately before the date of the leave are eligible for coverage. The FMLA provides entitlement of up to 12
weeks of job-protected, unpaid leave during any 12-month period, for the following reasons:

e Employees inability to work due to a serious health condition

e The birth and care of the newborn child of the employee;

e The adoption of a son or daughter or placement of a child for foster care;

e To care for an immediate family member (spouse, child, or parent) with a serious health condition

A serious health condition includes:

e Anillness, injury, impairment, or physical or mental condition that involves either: any period of
incapacity or treatment connected with inpatient care (i.e., an overnight stay) in a hospital, hospice, or
residential medical-care facility, and any period of incapacity or subsequent treatment in connection with
such inpatient care; or continuing treatment by a health care provider which includes any period of
incapacity

e Pregnancy or prenatal care

e A chronic serious health condition which continues over an extend period of time requires periodic visits to
a health care provider, and may involve occasional episodes of incapacity (e.g., asthma, diabetes).

e A permanent or long-term condition for which treatment may not be effective (e.g., Alzheimer's, a severe
stroke, terminal cancer) but supervision by a health care provider is required.

e Any absences to receive multiple treatments for restorative surgery or for a condition which would likely
result in a period of incapacity of more than three days if not treated (e.g., chemotherapy or radiation
treatments for cancer).

e A visit to a health care provider is not necessary for each absence
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FMLA Military Family Leave Entitlements
In accordance with the amendments to the Family Medical Leave Act eligible employees are entitled to Military
Caregiver Leave and Qualifying Exigency Leave.

Mandated Reporting

All staff members of REACH Academy Charter School will be considered mandated reporters under Section 413 of
the New York State Social Services Law. Mandated reporters are legally required to initiate a report under this
statute’s provisions when they have reasonable cause to suspect that a child is abused or maltreated. REACH
Academy Charter School will require all staff members who suspect that a child is a victim of child abuse,
maltreatment, or neglect to immediately bring the matter to the attention of the social worker when completing all
other mandatory reporting requirements. It will be the responsibility of every staff member to report any suspected
child abuse, maltreatment, or neglect directly to the Mandated Reporter’s Hotline (1-800-635-1522). REACH
Academy Charter School will also submit a report to the appropriate authorities in accordance with the law. New
York law defines an abused child as a child under eighteen (18) years of age whose parent or person legally
responsible for his or her care inflicts or allows to be inflicted serious physical or mental injury by other than
accidental means, or commits or allows to be committed an act of sexual abuse. A maltreated child is any child
under eighteen (18) years of age whose parent or person legally responsible for him or her fails to provide him or
her with food, clothing, shelter, education, medical or surgical care, who abandons the child, who uses excessive
corporal punishment, or who uses drugs or alcohol to the point where he or she loses control of his or her actions.
Although New York law defines child abuse and maltreatment narrowly, REACH Academy Charter School will
require employees to report suspicion of any serious physical or mental injury (other than by accidental means) or
sexual abuse to the School Leader and ACS directly, regardless of who the suspected perpetrator. In all situations
involving suspected or alleged child abuse or maltreatment, REACH Academy Charter School will endeavor to act
in the best interests of the student and to cooperate with the appropriate authorities.

Corporal Punishment

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes
the willful infliction of, or willfully causing the infliction of, physical pain on a student. For purposes of this policy,
corporal punishment does not include an employee’s use of force that is reasonable and necessary to protect the
employee, students, staff or other persons or to prevent damage to property.

Duty to Report Suspected Misconduct

When an employee becomes aware of another staff member having violated school policies or rules applicable to
local, state and federal laws, he/she must speak to this staff member, if the violation appears to be minor, or report
the matter to school administrators. If the observed behavior appears significant, it is the duty of every staff member
to immediately report it to an administrator. All reports shall be confidential. It is the duty of the administrator to
investigate and thoroughly report the situation. Employees must also report to the administration any awareness or
concern of student behavior that crosses boundaries or where a student appears to be at risk for sexual abuse.

Occupational Exposure Policy: The policy of REACH Academy Charter School on occupational exposure will be
consistent with the laws and regulations outlined by the United States Department of Labor’s Occupational Safety
and Health Administration. Employees exposed to blood or other bodily fluid, in the course of their jobs will be
required to exercise universal precautions. Universal precautions are intended to prevent the transmission of blood-
borne disease when providing first aid or health care. Such precautions include the use of protective gear, washing
hands and any contaminated areas with soap and water, and seeking medical attention for any significant exposure
to the blood or bodily fluids of another person. Training will be given to each employee annually.

Harassment
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REACH Academy Charter School is committed to providing a work and educational atmosphere that is free of
unlawful harassment. REACH Academy Charter School’s policy prohibits sexual harassment and harassment based
upon pregnancy, childbirth, or related medical conditions, race, religion, creed, color, gender, national origin or
ancestry, physical or mental disability, medical condition, marital status, age, sexual orientation, or any other basis
protected by federal, state, local law, ordinance, or regulation. REACH Academy Charter School will not condone
or tolerate harassment of any type by any employee, independent contractor or other person with which the school
does business. This policy applies to all employee actions and relationships, regardless of position or gender.
REACH Academy Charter School will promptly and thoroughly investigate any complaint of harassment and, if
warranted, take appropriate corrective action.

Prohibited harassment includes:
» Unwanted verbal conduct such as epithets, derogatory jokes or comments or slurs;
» Physical conduct including assault, unwanted touching, intentionally blocking normal movement or
interfering with work because of sex, race or any other protected basis;
+ Retaliation for reporting or threatening to report harassment; or
» Deferential or preferential treatment based on any of the protected classes above.

Prohibited sexual harassment includes:

» Intentional physical conduct that is sexual in nature, such as touching, pinching, patting, grabbing, brushing
against another’s body, or poking another’s body.

» Sexually-oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality or sexual
experience.

»  Preferential treatment or promises of preferential treatment to an employee for submitting to sexual
conduct, including soliciting or attempting to solicit any employee to engage in sexual activity for
compensation or reward or deferential treatment for rejecting sexual conduct.

»  Subjecting or threats of subjecting an employee to unwelcome sexual attention or conduct or intentionally
making performance of the employee’s job more difficult because of the employee’s sex.

» Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading
materials, or other materials that are sexually suggestive, sexually demeaning, or pornographic or bringing
to work or possessing any such material to read display, or view at work;

» Reading publicly or otherwise publicizing in the work environment materials that are in any way sexually
revealing, sexually suggestive, sexually demeaning, or pornographic; and

« Displaying signs or other materials purporting to segregate an employee by sex in an area of the workplace
(other than restrooms or similar rooms).

The illustrations of harassment and sexual harassment above are not to be construed as an all inclusive list of
prohibited acts under this policy. Complainants and witnesses under these policies will be protected from further
harassment and will not be retaliated against in any aspect of their employment due to their participation, filing of a
complaint or reporting sexual harassment. REACH Academy Charter School will investigate complaints promptly
and provide a written report of the investigation and decision as soon as practicable. The investigation will be
handled in as confidential a manner as possible consistent with a full, fair, and proper investigation.

While in most situations a personal relationship is a private matter, these relationships are not appropriate in a
professional setting, particularly where one of the parties has management or supervisory responsibilities.

Whistleblower Policy

REACH Academy Charter School requires its trustees, officers, employees, and volunteers to observe high
standards of ethics in the conduct of their duties and responsibilities in the school. As representatives of the school,
such individuals must practice honesty and integrity in fulfilling all responsibilities and must comply with all
applicable laws and regulations. The purpose of this policy is to create an ethical and open work environment, to
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ensure that the school has a governance and accountability structure that supports its mission, and to encourage and
enable directors, officers, employees, and volunteers of the school to raise serious concerns about the occurrence of
illegal or unethical actions in the school before turning to outside parties for resolution.

All Trustees, officers, employees, and volunteers of the school have a responsibility to report any action or
suspected action taken in the school that is illegal, unethical or violates any adopted policy of the school. Anyone
reporting a violation must act in good faith, without malice to the school or any individual at the school and have
reasonable grounds for believing that the information shared in the report indicates that a violation has occurred. A
person who makes a report does not have to prove that a violation has occurred. However, any report which the
reporter has made maliciously or any report, which the reported has good reason to believe is false will be viewed as
a serious disciplinary offense. No one who in good faith reports a violation, or who, in good faith, cooperates in the
investigation of a violation shall suffer harassment, retaliation or adverse employment action.

Drug-Free Workplace

REACH Academy Charter School is committed to providing a drug-free workplace and to promoting safety in the
workplace, employee health, and well-being, customer confidence and a work environment that is conducive to
attaining high work standards. The use of drugs and alcohol by employees, whether on or off the job, jeopardize
these goals, since it adversely affects health and safety, security, productivity, and public confidence and trust. Drug
or alcohol use in the workplace is extremely harmful to workers. The bringing into the workplace, possession or use
of intoxicating beverages or illegal drugs on any school premises is prohibited and will result in disciplinary action
up to and including termination.

Confidentiality

School Employees are required to preserve the confidentiality of any and all records containing personally
identifiable information to students. Student records are confidential by virtue of the Family Education Rights and
Privacy Act (FERPA), the Individuals with Disabilities Act (IDEA), state privacy laws and other laws and
regulations. School employees may not disclose personally identifiable information about school students unless
they have been given clearance by the Head of School and are certain the disclosure is permitted by law. All student
records maintained in the school central office as well as an individual teacher’s classrooms must be secured at all
times. Only those employees with a legitimate need for access to social security numbers of school personnel are
required to preserve the confidentiality of such information and only disclose the information for legitimate or
necessary business purposes.

Conflict of Interest

All employees must avoid situations involving actual or potential conflict of interest. Employees involved in any
relationships or situations that may constitute conflict of interest should immediately and fully disclose the relevant
circumstances to the Head of School or the Board of Trustees for determination about whether a potential or actual
conflict exists. If an actual or potential conflict is determined, the school may take whatever corrective action
appears appropriate according to the circumstances. Failure to disclose facts shall constitute grounds for disciplinary
action.

Termination
Each employee will be employed on an “at will” basis. The Board of Trustees has the authority to terminate an
employee with or without cause, unless such termination would violate applicable law. Offenses which can result in
immediate dismissal include, but are not limited to:

1. Possession, use, sale, purchase, or distribution on school property, or reporting to work under the influence,

of drugs and/or alcohol

2. Falsifying or altering records

3. Theft of school property

4. Sabotaging or willfully damaging school equipment or the property of other employees
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5. Insubordination involving, but not limited to, defaming, assaulting, or threatening to assault a

supervisor, and refusing to carry out the order of a supervisor

Fighting or provoking a fight on school premises

Absence for three days without notice, in which event the employee will be deemed to have quit voluntarily
Carrying concealed weapons on school property or during any school sponsored event

Treating a student in a cruel or inappropriate manner

10 Failure to perform professional duties

11. Poor job performance

12. Undermining the REACH Academy Charter School Code of Ethics

©o~N

School Calendar and Holidays: Each year the school will establish a school calendar that complies with the New
York State Education Law relating to compulsory attendance. Academy Charter School has discretion with regard
to the dates of attendance. Unless exempted by the Head of School all staff is expected to be in attendance on all
days indicated by the school calendar, including the summer professional development session. The school calendar
should be consulted for dates on which the School is closed.

Weather Days and Other Closings: The School may be closed due to inclement weather or other situations. An
orderly process for notification of public media outlets and, if practical, parents shall be developed and implemented
when necessary. The school will be closed on any regular school day when the Buffalo City School District cancels
school due to inclement weather. At the discretion of the Head of School, any classroom days lost to closure due to
inclement weather or other reasons may be made up by adding an equal number of days to what was scheduled to be
the end of the school year. The school will maintain a minimum of 185 days of instruction as required by Education
Law.

Military Leave: Members of the United States Army, Navy, Air Force, Marine, Coast Guard, National Guard,
Reserves or Public Health Service will be granted an unpaid leave of absence for military service, training or related
obligations in accordance with the Unified Services Employment and Re-employment Act of 1995 (USERRA).
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REACH ACADEMY CHARTER SCHOOL

Attachment 8B: Resume for Proposed Charter School Leader

Linda A. Marszalek

EDUCATION: Doctoral Studies in Educational Administration — GPA: 3.78
University of Rochester; Rochester, New York 9/96-9/98

Certificate of Advanced Study in Educational Administration — GPA: 4.0
State University College of New York at Buffalo, May, 1995

Masters of Science in Education, August, 1991
State University College of New York at Buffalo

Bachelors of Science in Education, August, 1988

State University College of New York at Fredonia
CERTIFICATION: New York State Certification as

School District Administrator (S.D.A.) May, 1995

New York State Certification as
School Administrator and Supervisor (S.A.S.) May, 1995

New York State Teaching Certification in
Elementary Education N-6 (Permanent)

New York State Teaching Certification in
Special Education N-12 (Permanent)

New York State Teaching Certification in
Speech and Hearing Handicapped N-12(Permanent)

PROFESSIONAL Data Driven Instructor Coordinator 10/14-Present
EXPERIENCE: Genesee Valley BOCES 80 Munson Street LeRoy, NY 14482
Chief Academic Officer (C.A.O.) 8/11 -2/14

Pinnacle Charter School (Grades K-8)
Buffalo, NY 14204 - Building Size: @ 650 students — 90% + FRL
Dean of Academics and Chief Information Officer 8/09 — 07/11
Buffalo Academy of Science Charter School (Grades: 7 — 12)
Buffalo, NY 14202 - Building Size: @400 students — Title 1
Elementary Principal 7/03 - 7/09
Frontier Central School District
Cloverbank Elementary (Grades: K —5)
Hamburg, NY 14075 - Building Size: @700 students — Title 1
Assistant Elementary Principal 11/95 -7/03
Niagara Wheatfield Central School District
West Street Elementary School (Grades: K — 5)
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REACH ACADEMY CHARTER SCHOOL
Sanborn, NY 14132 - Building Size: @ 300 students — Title 1
Errick Road Elementary School (Grades: K —5)
North Tonawanda, NY 14120 - Building Size: @ 1,000 students — Title 1
Special Education Teacher 6/92 — 11/95
Pembroke Central School District
Route 5 & 77, Pembroke, NY 14036
Speech Language Pathologist 8/88 — 6/92
Genesee Valley BOCES 8250 State Street Road - Batavia, NY 14020
Buffalo Hearing and Speech Center - 2121 Main Street, Buffalo NY 14214

Board Leadership

e Along with the President, assisted in leading an eleven member Board of Trustees, specifically responsible for the
development of the board agenda, organization of the schedule, the execution of the board meeting and the release of
the board minutes.

e Began a clear and succinct plan of the development and revision of a Board Policy Manual in conjunction with Erie 1
Policy Development Department.

e Worked with the Board of Trustees to focus on their goals, report on progress of their goals and
accurately assess their goals. Helped the Board maintain focus on student achievement, data driven results, best
practices and the intervention process.

o Worked closely with sub-committees of the Board, especially Finance, to maintain a strong financial foundation for
the school. Fully engaged in the budget process.

o Worked closely with the school attorney in dealing with legal issues, personnel matters, union organization, contract
development and grievances.

o Facilitated the Appeals Process for parent hearings and appeals to the Board of Trustees in student expulsion cases.

Fiduciary Responsibilities
e Developed, oversaw and maintained an annual $7.2 million budget.
Maintained effective procurement procedures as required by law.
Oversaw small capital building projects.
Instituted effective cost saving measurements through selective use of goods and services.
Presented prepared budget to the New York State Education Department annually.
Prepared projected short term budgets extended for five years forward.
Maintained clean audits annually as prepared by external auditors.
Reached and succeeded Board goals of increasing reserve fund by $200,000.00 annually.

Union Negotiations
o Worked directly with NYSUT and union leaders in the development of an initial labor contract.
o Developed collaborative working relationships with union leaders.
e Provided open, honest and transparent communication to union members to maintain trust within the organization.

Instructional Leadership
e Recognized by the New York State Education Department as “Highly Effective” for growth for the 2011-2012 school
year and ranking among the top 6% of the state for student growth.
e Implemented a school-wide Six Point Plan for Increasing Student Achievement.
e Lead a successful academic turn-around plan for a failing urban charter school focusing an eleven member school
board and 70 + faculty and staff members on the core values necessary for academic achievement.
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REACH ACADEMY CHARTER SCHOOL
Facilitated staff development on how to unpack each of the common core performance indicators and to develop units
of study in each content area throughout the school.
Developed and implemented a comprehensive, high quality Staff Development Plan incorporating several nationally
recognized experts to provide on-going, in-depth training on Reader’s Workshop and Rtl. Planned and Facilitated a
Balanced Literacy/Guided Reading Staff Development for Teachers.
Facilitated the school wide adoption of the In Focus Mathematics Program based upon the Singapore Math method
and adopted The Everyday Math Program as a School wide initiative. Also instituted Lucy Calkin’s Units of Study
Writing Process and Writer’s Workshop in Conjunction with Columbia Teacher’s College.
Developed a New Teachers Orientation Program to allow growth, reflection and development for new and struggling
teachers. Provided intense support to new and non-tenured faculty members.
Instituted a district wide Curriculum Audit to map out redundancies and gaps in all content areas.
Developed quality work rubrics for analyzing student work samples to increase engagement.
Maintained an intensive hiring procedure to ensure that only superior teachers were offered positions. Chaired
interview committee.
Reorganized utilization of reading specialists to maximize the impact on student achievement to include early
identification and intervention.
Purchased FM Amplification Systems for inclusion classrooms to increase focus for students who struggle in
processing and attention.
Expanded literacy resources and classroom libraries ensuring that all students had abundance of texts, including a
variety of genres.
Lead a team of teachers and parents to research the topic of retention and develop a building based recommendation
for grade level retention, which successfully decreased the retention rate in the building from 15% to less than 1%
over a six year period.
Opened universal pre-kindergarten program and district wide self-contained classroom for students with severe
learning disabilities.
Utilized creative scheduling to build in a 9™ period for high school students who were failing core courses.
Oversaw Summer School with credit recovery and regent preparation classes.
Creatively flexed teachers’ schedules in order to provide time for weekly collaboration.
Worked directly with grade level and department chairpersons in overseeing the textbook selection process.
Regularly collaborated with Guidance Department to infuse “College Preparation” into our school culture.

Instructional Supervision

Restructured school program to allow for academic success by strategically organizing academic services (AlS) and
Response to Intervention services (Rtl) and Special Education services.

Utilized the supervision process to facilitate growth in instruction demonstrating measurable improvement in student
achievement in all grades and departments K-12.

Oversaw the Annual Professional Performance Review (APPRs) Plans allowing teachers to direct their own learning
in participating in their proposed projects.

Coordinated opportunities for teachers to observe other teachers regularly.

Provided teachers with a summer reading list of suggested books specific to their needs, interests, strengths and
weaknesses.

Developed Teacher Improvement Plans to outline and document areas that were in need of improvement for
struggling teachers.

Successfully convinced a tenured teacher to resign without having to go through 3020a procedures.

Supervised the District’s Gifted and Talented Program in the building.

Hosted New and Non-Tenured Teachers regular monthly meetings providing support, guidance and training to new
teachers.
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REACH ACADEMY CHARTER SCHOOL
Provided teachers with needed planning time to collaborate together on student needs, develop new course maps and
analyze data results.
Directly supervised the special education program, the athletic program, the ESL program, and the advanced
placement course offerings.

Standards Implementation and Curriculum Development

Implemented a standards based report card in grades K-5 assessing individual performance indicators in ELA and
Math.

Hosted Race to the Top Training and facilitated the development of Units on the Common Core throughout the
school.

Led a district wide staff development day where the faculty performed a curriculum audit in all subjects. Teachers
worked to articulate the essential skills needed in one area of their grade. They shared later in the day across grade
levels to examine gaps or redundancies that occurred.

Facilitated rollout of the English Language Arts Curriculum Map.

Lead staff development day on Units of Study lessons.

Lead building faculty to map the Social Studies Curriculum Map identifying key concepts, vocabulary, units, and
essential competencies.

Wrote grants to support building initiatives in several areas including; integrated programs for children with special
needs; and school-to-work initiatives and New York State Stimulus Grant.

Assessment and Data

Implemented benchmark assessment collection utilizing previously administered state assessments to carefully predict
student success and plan instruction based on performance indicators from state curriculum

Facilitated common benchmark assessments in every course offered allowing data teams to analyze, interpret and
respond to data prescriptively and reflectively.

Lowered the highest gap of any student including those with learning disabilities in inclusion classrooms in our school
from 6 years below grade level in reading to no more than 2% years below in reading.

Increased first grade reading levels from 75% proficiency to 95% proficiency.

Raised New York State English Language Arts scores to the highest the building has ever experienced, since the start
of the state exams occurring in the 2007-2008 school year.

Instituted district-wide reading benchmarks with regular assessments three times annually at each level.

Developed data teams to analyze and interpret data while utilizing in-depth cumulative databases of student
achievement history.

Designed building level CDEP plans for articulating objectives and necessary actions to meet district goals.

Fulfilled school’s CIO responsibilities in collecting, scanning, submitting, and verifying data for Level 0, the Data
Warehouse and New York Starts.

Provided teachers with appropriate reports from Data Warehouse.

Academic Intervention

Scheduled a common 45 minute Rtl (Response to Intervention) period daily in all grades to allow instructional
support staff time outside of core instruction to service students while classroom teachers provided Tier 1
interventions or enrichment opportunities for all students.

Restructured the use of reading specialists to provide intense intervention services proactively.

Coordinated academic intervention services to students throughout the building.

Developed highly specific and prescriptive supplemental academic intervention services to struggling students.
Managed annual summer school program for students in need of academic intervention.
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Organization and Management

Opened a special self-contained class for district-wide students with severe learning disabilities formerly attending out
of district placements in order to allow them an opportunity to be in their home district.

Implemented an intense “peanut free” policy in order to maintain a safe school environment for students with
allergies.

Began a supervised learning lab for struggling students who could benefit from additional opportunities to work on
specialized computer software throughout the day and after school.

Wrote several grants to support building initiatives in several areas including; integrated programs for children with
special needs and school-to-work initiatives.

Developed a faculty handbook and student handbook.

Facilitated Character Club monthly lessons.

Planned, prepared and organized district administrative retreat.

Oversaw the building budget process including representatives from a variety of areas focusing on district’s goals and
objectives.

Organized BEDS Day collection of information.

Worked with McKinney-Vento liaison in supporting homeless and unaccompanied youth.

Collected data for New York State Reports such as BEDS Day Information, Special Education PD Reports, VADIR
Reports.

Handled all state and regent exam coordination, including ordering, proctoring, scoring and scanning.

Hosted kids voting in building to allow students the opportunity to vote with their parents in the election.

Culture and Climate Building for Faculty and Staff

Successfully implemented the Positive Behavioral Incentive System (PBIS) throughout the school to effectively
manage and handle challenging student behaviors through positive supports.

Disseminated awards to members of the faculty, staff and community who demonstrated a positive attitude,
influenced others in a positive way and had begun a positive initiative in the school.

Surveyed faculty and asked for evaluative feedback on my professional performance to promote self-reflection and
input to improvement.

Hosted annual “Back to School Picnic” at my home in late August to allow time for the faculty/staff to reconnect with
colleagues after the summer recess.

Purchased business cards for every member of the faculty and staff to serve as reminders to them of the important job
that they do.

Annually hosted clerical and custodial luncheon for the fine job they do year round.

Culture and Community Building for Students/Parents

Participated in the faculty basketball game against school buildings in front of a sold out audience.

Sponsored the “McTeacher Night” fundraiser where students came out to eat to see their principal and teachers
working at the local McDonald’s restaurant in order to support a school fundraiser, support a local business partner
and share a sense of community with our families.

Continued the annual tradition of going to Gettysburg and Philadelphia with 5" Grade Graduating Class.
Facilitated the Annual Patriotic Aerial Photo for the entire school in the shape of a patriotic symbol.

Began New Student Orientation in August for transfer students to help ease the transition to a new school.
Honored The Terrific Kid of the Month in 4" & 5™ Grades in conjunction with the local Kiwanis Group.

Built the Parents as Reading Partners (PARP) Program into a dynamic and exciting program in which students are
actively engaged and enthusiastic about this Reading Celebration.

Hosted the Summer Reading Program annually.

Maintained a strict habit of following—up with any parents several weeks after a resolved issue had been handled to
ensure continued satisfaction and open communication.
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e Hosted annual luncheon with the current PTA President and former presidents to maintain strong support and
connection with this important group of stakeholders.
Encouraged outside groups to utilize school for athletics/clubs to benefit our community members.
Facilitated Blanket Drive for the homeless.
Supported initiative for the development of an outdoor classroom in our courtyard.
Developed an “in-school” postal service that was student run which authentically reinforced literacy skills.
Facilitated annual Field Day Event with over 200 parent volunteers.
Utilized resources such as The Family Support Center to refer parents struggling and in need of direction.

Training and Specialized Knowledge and Background
e (Getting Started with Professional Learning Communities - 2 Day Training by Rick and Becky DuFour
Harvard Institute on Learning and the Brain
Overcoming Dyslexia by Sally Shaywitz
Guided Reading Turnkey Training with Fountas and Pinnell
Guiding Reading by Sharon Taberski
Units of Study — Writer’s Workshop at Columbia Teacher’s College by Lucy Calkins
6 + 1 Traits of Writing by Ruth Culham
Dimensions of Learning by Debrah Pickering
Choice Theory by William Glasser
Response to Intervention (Rtl) by Jim Wright
Lessons That Change Writers by Nancie Atwell

Technology Integration
e Purchased Tele-Form Software to allow application and use of data to be easily uploaded and turned-around to
teachers for immediate use to inform instruction and interventions
e Hosted a district-wide Technology Fair in which teachers showcased student work samples incorporating the use of
technology integration in their classrooms.
¢ Implemented the infusion of new technology into classrooms with appropriate staff development including:
o Banks of five mini labs in every classroom which required teachers to set up more small group instruction and
facilitates differentiation,
o Interactive Smartboards which allow students and teachers to utilize the computer as a chalkboard for
maximum classroom visibility and interaction and
o Classroom Response System (CRS) or “Clickers” which allows teachers to develop questions/quizzes on
content in which students answer electronically allowing teachers to score and analyze results immediately.
e Provided specifically designed technology training for teachers to integrate the effective use of software into the
curriculum.
e Supervised the technology department and plan for technology infusion.

Major Accomplishments

State Conference Panel Presenter
New York State Association for School Psychologists — November, 2008
Response To Intervention Panel Discussion
Rochester, New York

National Conference Speaker
The Society of Developmental Education’s National Conference
July, 1997 in Columbus, Ohio

Panel Advisor
Presented at a New York State Department of Education
Conference on Integration of Children with Special Needs — December, 1994
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New York State Education Department
Request for Proposals to Establish Charter Schools

Authorized by the Board of Regents

Contact Name: Linda Marszalek

Contact Email: ]

Contact Phone:
District of Location Buffalo

Operational Year ONE July 1, 2015 to June 30, 2016

REACH ACADEMY CHARTER SCHOOL

New Applicaton Budget(s) & Cash Flow(s) Template

REACH Academy Charter School

Pre-Opening Period  January 1, 2015 to June 30, 2015
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Please Note: The student enroliment data is entered below
in the Enrollment Section beginning in row 148. This will
populate the data in row 1

REACH Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
January 1, 2015 to June 30, 2015

umption:
DESCRIPTION OF ASSUMPTIONS - Please reference sectlon/pags number in appication f
appli

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

ble. For example, student enroliment w ce the page in the application that
states -mollmm umm
350,000
297,758
52,242

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
Buffalo
School District 2 (Enter Name)
School Disrict 3 (Enter Name)

CY Per Pupil Rate.

12,

s\

I

JB:
Refer to the State Aid
website for the tuition

[ rates.
hitps://stateaid.nysed.go
vicharter/

School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants.

Stimulus

Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants.

Program 98

Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department o Youth and Community Developmt)
Food Service (income from meals)
Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

(CSP Grant of $500k: $350k pre-opening period, $100k Year 1, $50k Year 2

350,000

- Assessment

csl:
Development
Conferences

Curriculum

csl:
Instructional

hase or
b

cst
e Exper nterest

Staff Develo Bank Charges.
Staff Recruit zﬂﬂ D:b' o 3
isc. Fees (i Licensing)
Studont Roc| s s
1 AllOther
(1 any questions contact CS1)
c
csi:
Facilty Related
 includos the Purchase or
cst: quipment
Electric
Gas
Other
o
P st
$75,000 should be sat asids for Dissolution and it can
Equipm| be spread out over the first THREE years f the school
Secyiy|chooses. Ifspread out each year should minimally be
525K
Uiilts
TOTAL FA A note can be added under assumptions describing the
DEAREC

DISSOLUTION ESCROW & RESERVES / CONTIGENCY
TOTAL EXPENSES

NET INCOME

|TOTAL REVENUE
EXPENSES  [csi:
ADMINISTRA Sorsi ttos that all under s e List exact ttles included in the position category, i different from description, and staff FTE"s
o e No.of Positions (Full time eqiuilival
Exdgffive M| - Curiculum 100 7,500 Head of School (1 FTE) - po-rated salary in pre-opening period
Insiructiona[ G - -
e DrefSample s thtfal uncer i ne: ooctor of Dispin, Studon Snvies an Oporaos (1 ETE saring i Mar,Peion vl bespit n tr
200 80,000 years throughout the charter), Director of Faciites & Technology (1 FTE) - ro-rated salaries in pre-opening
~ Receptionist eriod
CFO firecyCSt: E B
Opyaton /| Sample titis that fall under this line: = =
Teachers
Administrat] “*Fe A 100 22,500|Ci0/itake Coordinator (1 FTE) - po-rated siaary in pre-opening period
TOTAL ADMI|_-Math 400 170,000
cst:
INSTRUCTIO| Sample tittes that fal under this line:
Teachrs - 500 4500 Estimate 5 for 30 hours during pre-opening period
Teachers - § Sample titles that fall under this line: E E
SubstiteT] - isis - -
 Social Workers = =
Spaclalty Tl - -
A pr— E 5
Therapists § - Ceramics E -
Other B -
TOTAL INST 500 4500
NON-NSTRUSS NNEL cosTs
rse — Other - -
Librarfin - -
Custpdian - -
Segrity - -
Other =
TOTAL NON-{csr: - -
Health and Dental
SUBTOTAL P{Social Security cosTs 174,500
edicare
PAYROLLFA Unemployment
Paygl Taxe| Other 19,195 |Payroll taxes are estimated at 11% of total salaries
Fringe / Emy 20400 are estimated at 12% of ful-ime employee salaries
Retrement 30,175 Retrement in NYTRS s estimated at 17.75% of all salaries
TOTAL PAYROTTTRRES ANDBENEF T 69,770
TOTAL PERSONNEL SERVIGE COSTS
CONTRACTED SERVICES
Accounting / Audit Jincluded in Year 1 costs and ‘Other Purchased / Professional / Consaling' costs below
Logal 2000 501(c)3 setup
anagemenCsi: = :
Nurse Senvid Jamoril 2000 Estimated nurse services costs,
Consultants -

. payroll, etc.)

19,000

ainings, materials for Board meetings

Equipment and fumiture purchases during pre-opening period. Estimate $60k of fixed asset purchases. Refer to
the Investment Activities line on the tab '3) Pre-OP Cash Flow.

(Computers and intrnet forpr-apening prid. Estimate $3k of compute echnologyfred asset purchased n
the pre-opening period. Refer to the Investment Activites line on the tab-3) Pre-OP Cash Fio

Office expenses during pre- apemng period (L. printing, postage, etc.)

‘Staff recruitment

‘Student recruitment expenses during pre-opening period

23,500

5,000
2,000

LLiabilty insurance for pre-opening period. Estimated.
Estimate of janitorial costs during pre-opening period

Equipment and fumiture purchases during pre-opening period. Estimate $50K of fied asset purchases. Refer o
the Investment Activites line on the tab '3) Pre-OP Cash Fiow.

7,000

Depreciation of fixed assets purchased in pre-opening period. Assumptions include the following
(1) $50K of Equipment/Furniture and $3k umumpmav Technology purchased in January of 2015
(2 Depreciation of placed

3,988 of February

13) Deprec.ah\e as follows:

Technology - 3 years (36 months)

quip -7 years (84 months), Computer

224

207.7

[Represents Net Income forPre-opening period Refe o he Cash lw staement o lab 3) Pre-OP Cash Flow
for additional uses of cash, including fixed

ENROLLMENT -
Buffalo
School District 2 (Enter Name)
School District 3 (Enter Name)
‘School District 4 (Enter Name)
‘School District 5 (Enter Name)
TOTAL ENROLLMENT

*School Districts Are Linked To Above Entries*

EVENUE PER PUPIL

:XPENSES PER PUPIL
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REACH Academy Charter School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

*Thi left unless andlor until the charter duly modifie
Total Revenue 195,000 31,000 31,000 31,000 31,000 31,000 350,000 - - - - - - - - - - - - -
Total Expenses 41,462 42,359 52,359 52,359 52,359 56,859 297,758 - - - - - - - - - - - - -
Net Income 153,538 (11,359) (21,359) (21,359) (21,359) (25,859) 52,242 - - - - - - - - - - . . -
Cash Flow Adjustments (53,000 619 19 679 19 19 (#9,607) B B - B B . - . - . . - B
Beginning Cash Balance - 100,538 89,858 69,177 48,496 27,815 - - - - - - - - - - - - - -
Net Income 100,538 89,858 69,177 48,496 27,815 2,635 2,635 - - - - - - - - - - - - -
| January | February | March | April | May [ June | TOTAL July | August | September | October | November | December | January | February | March | April | May | June | TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenve

Grants.
Stimulus
Other

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs.
itle |

Title Funding - Other

School Food Service (Free Lunch)
Grants.
Charter School Program (CSP) Planning & Implementation
Other I
Other I
TOTAL REVENUE FROM FEDERAL SOURCES [ tesooo]  stooo|  stooo|  3tooo|  3tooo|  stooo| ss0000f

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Fundraising
Erate Reimbursement
Interest Income, Eamings on Investments,
NYC-DYCD (Department of Youth and Community Developrt.)
Food Service (Income from meals)
Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

EXPENSES
ADMINIS] ost: No.of
‘Sample titles that all under ths line: Posions
Exdecy - Head of School

Indd Cs:

)
—
—

cst:
P | Sample titis that fal under this line:
Direcor, Deans, Coordinalors of:

ir| Csi:
TOTALA Sampl e it uncor i i [ oweor|  oveer| st s siser]
prods

ry
INSTRUG - Receptonist

‘Sample ttls that fall under this line:
‘ConlenySubject Area Taachers:
vy

~Math

cst:

‘Sample tites that fall under ths line:

cst.

‘Sample tites that all under ths line:
rapists

- Specch Ther
TOTALM * Socal Workers

e~

Nurse Ty
| 35

Fieer]  zveer]  aueer]  aueer]  aiesr] e

Srod0d
cF] 31

csi:
Reljre] 1.
TOTAI P Social Securiy BENEFITS [ mees|  tees| 11628 11,628
Medicare
TOTAL P| Unemployment cosTs
Othor

N B B BT B —

Legal
Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services
Special Ed Services
i lie. Title 1)

sulting

er[csi:
TOTAL. C Janiorial
Consutants.
SCHObL| - Assessment

Materials.

cst:
Instructional

Travel TS
Fundraising
er[csi:

Illlg!ggllll!!lllll!

torest
ank Charges
ad Dbt

isc. Fecs (ie. Licensing)
ues & Membership

TOTAL!

ENANCE

DEPREC]
oLy

1 CONTIGENCY

E
E
H
:
H
E
B

csi:
75,000 should be set aside for Dissolution and it can
pread out over the first THREE years if the school

os. minimally be.
256

3393

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities
Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance
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REACH Academy Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Note: The student enrallment data is entered below
oo Envolimant Section bogiming nvow 147 Tnis wit

R4 $o¥ ne should show how many students a school
ITotal EX intends to be paid for.
incq

For Example:
m Ifa schoo! pians on ealmentof 100 stdents
TP however i budgeting 1o

only
students, 95 should be entered in in this row.

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

‘Special Education Revenue.

Grants
Stimulus
her

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs.
Title
Title Funding - Other
o0d Service (Froe Lunch)
Grants
‘Charter School Program (CSP) Planning & Implementation

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contrbutions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earmings on Investments,
NV(LDVCD 1Depanmenlotveum and Communty Developmt)
als)

T
OTHER
TOTAL REVE[CSE
csi
TAL REVENCs1:
Sample it thatall undor thi ine:

irector, Deans,
EXPENS) ~Curicuum
AADMIYSTRA CS!

~ Secretary
Ins} - Receptionist
Deans Dire CSH:
‘Samplo tties that fall under this line:
ContentSubject Avea Teachers:
“ELA

“Math

I
csi
‘Sample ttles that fall under this line:
|

1,770,080 675,276 - - - 2,445,356
rossmo | rseps |- . o | 2aeat07
s | soam |- . o | o2
00
10 5%
PROGRAM SERVICES [~ supronr services |
GemENT
St e 25 || omuen | runormsmo | " EASERE" | ToraL

i mn nw\mnm is bei

Tuition per

between Reguiar d

Hipsisalnid nysed govcharer

E

aucation pupil.

Represents estimated Tille | funding.
prosents estimated other Title funding.

P Grant of $500k: Estimared $250k pre-opening period, $100k Year 1, $50k Year 2

tead of School at $135k (1 FTE)

fecr o iscpine, Student Snvicesand Operatons n Your 1at 80k (1 FTE)
il be spit i ater years throughout the ch
recior o Faciis & Technoiogy a 0K (10 F1E)

10/intake Coordinator @$45k (1 FTE)

Sample s that il undor the Bow:
- Speseh Tharapiss
~Social Warkers

Phommphy
eramics.

Therapists & Counsel

TOTAL INSTH Nsa\m ana Dontl
Socurty

No':uusnu umm = L COSTS.

oter
TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERS
PAYROLL TAXES AND BENEFITS

Fiinge | Emfcer
Retirement { janiorial
Con

TOTAL PAYR

cst
TOTAL PERS Conmomea.

cst:
Accounting | Currculum

cst:
Managemer| nstructional

isc. Foos (1. Liconsing)
rshi

M
Dues & Membership.
Al Other

Supp#és & 1 I any questions contact CSI)

. csi
Eauipgfent | Facilty Related
Telgéhone

quipment

Technalogy|

4 75,000 houidbe st asds for Dissolton and t can
Field 7| be spread out over the first THREE year

i
Sl 25

A note can be added under assumptions describing the
| broakout.

INANCE

DISSOLUTION ESCROW & RESERVES / CONTIGENCY
TOTAL EXPENSES

lassroom Teachers at $30k each (8 FTES)
lead Teachers at $45k each (2 FTEs)
[Special Education Teachers at $40k each (2 FTEs)

eacher (1FTE)

pus £ Tescner atssset 1e)
IS Math Teacher at $45k (1 FTE
Prcical ducaton Tuchevnlswk (17TE)

n eaone a S20¢ S FTE)
. Teacher al §20k (0.5 FTE)

Spesch Therapist at $20k (0.5 FTE)
ocial Worker at $20K (0.5 FTE)

lurse at $20K (0.5 FTE)
lrarian at $20k (0.5 FTE)

teria Monitors (2) at $4.3k (0.4 FTES)
48600

g0 dooo0] ] ] Sa0000]  1.053600

115,896 [Payroll taxes are estimated at 11% of total salaries.
108,600] at 12% of

Retirement in NYTRS s estimated at 17.
igiole.

otoe0|  sssso| -] 0 -] 1oses[  sesers)
[ eaasso] — wmaso] o[ [ av0ses] 1.453.573 Total FTEs Yr 1: 23.40

imated professional accounting and audi fees.
7.500) um. forlogal foes.

ot a

stimated nurse services coss.

Payrol processing foo estimated to be $25.00 per pay period
12.870Contracts for OTIPT senices as noedod.

oard conferences and materials.
cation - $1k each (10)
AIS Teachers - $1k each (2)
frech Ed - $1k (1)
i, Music and Physical Education - $2k each (3)
Library -5k

pecial Education - $1k (2)
LP - Sk (1)
Ciassroom Libraries - 52k each (8)
Nath toxtbooks sets for 160 students - $10k
torvention Tools for RTI (Lo. Leveled Literacy Kits rom Heimamen (Fountas and Pinnall)

=

ing year 1 Refer o the
jnvestment Actvitis line on the ab '5) Year 1 Cash Flow."
200]

o
" Refer ities Iine on the tab ') Year 1 Cash

low.

& P Leveled Literacy Assessments - $225.00 x 13 Teachers (8 Classroom, 2 Head Teachers, 2 SPED. 1 AIS)

onthly Events - $1kimonth (10 months)
ool Program and Clubs - Estimated $30k
timated costs for paper, offce suppiies, etc.

HIEIEE .

upt Conf. Days - $16

Stprmat Curiedm Work-55.25

‘osson Study Model with Consultant - $45k

(Coaching - 12

Admin to State Charter Conference -85k

ppiicant Tracker Sevice from WNYRIC - Eriet BOCES
Banners, Ads, Brochures, Design, etc.

E

fsocial Worker Travel - Home Visits

5 and Professional Memberships

E !I!I!!

210450

. Property and Property Loss, Disabilty, Directors and Offcors
d Worker's Comp

noral Contract, Custodial Suppies
Rent and Loase 0 Oun

HVAC, . Safety,
2 Resin Hvac. prtieed mmmnnle.m Frevener
power equipr
onitoring System (Fire Burglar Alarm m«.m;
s, Electic, Water and Sewer, nternet
period and in year 1.
July 2015, As such

fven(11) months of depraciaton expense s recorded n th curent year
| 25000|Roqured Escrow Deposit - S25k (113 of the required §75K)

o szo38| | | (1074102 161.240]

ENROLLMENT - *School Districts Are Linked To Above Entries*

Buffalo
‘School District 2 (Enter Name)
‘School District 3 (Enter Name)
‘School District 4 (Enter Name)
‘School District 5 (Enter Name)
OTAL ENROLLMENT

REACH Academy Charter School- Attachment 9- Budget/Cash Flow




REACH Academy Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2012 to June 30, 2013

‘otal Revenue 415,893 25,000 403,393 12,500 403,393 12,500 390,803 - - 390,893 - 2,445,356
otal Expenses 101227 | 105974 206,433 205,233 205,233 205,233 205,233 205,233 205,233 205,233 205,233 228613 | 2,284,107
et Income 314,666 (80,974) 196,960 (192,733) | 198,160 (192,733) | 185,660 (205,233) 185,660 (205,233) | 185,660 (228,613) | 161,249
ash Flow Adjustments (94,238) 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 7,508 (11,646)
eginning Cash Balance 2,635 223,062 149,507 354,065 168,841 374,510 189,285 382,454 184,729 377,808 180,173 373,342 2,635

et Income 223,062 | 149,597 354,065 168,841 374,510 189,285 382,454 184,729 377,898 180173 373,342 152,237 152,237

[ July August | September | October | November | December | January | February | March |  April |  May |  Jume | TOTAL

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget &
REVENUES FROM STATE SOURCES Assumptions’.

Per Pupil Revenue CY Per Pupil Rate
12,005

Enter in the Per Pupil Rate
(PPR) for the Current Year
).

For Exampl
1fthis applicatior
in

‘Special Education Revenue
Grants

Stimulus

Other

Othe
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Tile |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Othe
TOTAL REVENUE FROM FEDERAL SOURCES 32,333 25,000 19,833 12,500 19,833 12,500 7333 - 7333 - 7,333 - 144,000

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developrt.)
Food Service (Income from meals)
Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

200

c

c

Sample titles that fall under this line:
Director, Deans, Coordinators of:

~ Curicul

Si: .00
Sample titles that fall under this line: 400
- Secretary
- Receptionist

28,333 28,333 28,333 28,333 28,333 28,333

10.00
200

csi:

1.00
csi: 450
Sample titles that fall under this line: B

csl: 1.00
Sample titles that fall under this line: N
- Speech Therapists =
- Social Workers 18:50

R Gl IE
Nurse _ Photography 050
Librarian | - Ceramics

140 - 4,860 4,860

2390 28333 99,693 99,693 99,693 |

Fribge | Em(Gg)-
ent | Health and Dental
TOTAL RAYR ;Oﬂ_ﬂ' Security EFITS 26,790 X X 34,639 34,639

TOTAL PER: g"‘h‘;:"'w“‘""‘ )sTS 23.90] 55,123 | 134,333 | 134,333 | 134,333 | 134,333 | 134,333 134,333 134,333 134,333 | 134,333 |

‘CONTRACTE
Accounting
Legal

Management Company Fee
Nurse Services

Food Service / School Lunch
Payroll Services

‘Special Ed Services
Titlement Services i.e. Title )

S|
o | Curriculum
csi:
Instructional

Student Req
School Meal
Travel (Staff)
Fundraising

csi:
Interest 23,788 23,788 23,788 23,788

Misc. Fees (i.e. Licensing)
Dues & Membership.

Al Other

(If any questions contact CSI)

Facilty Related
* Includes the Purchase or
equipment ICE 37438 37,438 37.438 37438

G
Other [ RESERVES TCONTIGENCY

§75,000 should be set aside for Dissolution and it
can be spread out over the first THREE years if the
school chooses. If spread out each year should
minimally be $25k.

CASH
OPERATI
Depreci|
Other
Total Operg

added under

A
the breakout.

RCTIVITTE:
Equipment / Furniture Purchases
Computer Technology Purchases | (129.300)

,000)

Reserve for dissolution
Total Investment Activities (94.917) 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2083 2,083
FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit
ot

Total Financing Activities B
Total Cash Flow Adjustments (94,238)| 7,508 7,508 7,508 7,508 7,508 7,508 | 7,508 | 7,508 [ 7,508 [ 7,508 7,508 | (11.u£|
NET INCOME 220,427 (73,465) 204,468 (185,224)] 205,668 (185,224)] 193,168 197,724)] 193,168 (197,724)] 193,168 (221,104)] 149,603

Beginning Cash Balance

|[ENDING CASH BALANCE [ 223,062 149,507 354,065 168,841 374,510 189,285 382,454 184,729 377,898 180,173 373,342 152,237 152,237

REACH Academy Charter School- Attachment 9- Budget/Cash Flow



 Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
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TOJAL FAGILITY OPERATION & MAINTENANCE

'DEPRECIATION & AUORTZATION
'DSOLUTION ESCROW & RESERVES | CONTIGENCY

TOTAL EXPENSES

ENROLLMENT - *School Distrcts Are Linked To Above Entries”
Bt

REVENUE PER PUPIL

‘OPERATING ACTIVITIES

2.5: s ot f S50 pupl s $10 for rvst iy s

o e e

e re———
Total Cash Flow Adjustments [T — T —T
NET INCOME. wasens| awszie]  savoss|  vseans]

Beginning Cash Balance
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