L Applicant Group Information

a. Applicant Group Members: See Table 1.

b. Public Contact: Dana Volini, Email: dvolini@lavelleprep.org. Phone: 347-242-0233

c. Application History: Members of the current applicant group were among the original
applicants for both John W. Lavelle Preparatory Charter School (LPCS) and New Ventures
Charter School (NVCS). The LPCS charter application was submitted in 2008 to the NYC DOE,
approved that year by the Chancellor, and in 2009 by the Board of Regents. The NVCS charter
application was submitted to NYSED in January 2014, withdrawn, subsequently resubmitted,
and approved. Members of the applicant group also submitted a replication application for
LPCS North to the SUNY CSl in 2012. This application was subsequently withdrawn.

. Proposed Charter School Information

a. Proposed school name: Richmond Early College Charter School (RECCS)

b. Proposed school mission statement: RECCS greatly increases the likelihood of college
graduation by providing a rigorous college preparatory education that equips and empowers all
students for success. RECCS provides an accelerated pathway to higher education, enabling
students to graduate from high school with Regents Diplomas and as many as 60 college
credits. RECCS is designed to fully integrate students living with emotional challenges as well as
those living with other disabilities in all classes and activities. Full integration of students
empowers them to break down barriers through the power of their daily academic and social
experience, enabling them to develop the academic skills, emotional fluency, and confidence
required to be successful students today and thoughtful, open-minded leaders tomorrow. In
fostering both the academic and emotional growth of all students while simultaneously
preparing students for success in college, RECCS will serve as an innovative educational model
for New York City and beyond.

¢. Proposed school location: Community School District 31 (Staten Island). RECCS will submit a
written request for co-location and, if denied, will file a timely appeal for rental assistance.
RECCS has a contingency plan to secure a private facility.

d. Target population/community served: “Nowhere is the importance of a college education to
economic growth more evident than in metropolitan New York City, long a bellwether of the
global economy and home to the most innovative sectors of our national economy.” Staten
Island is “currently ranked fourth among the five boroughs in the number of college degrees
per resident.” “The College of Staten Island/CUNY, St. John’s University/Staten Island Campus,
and Wagner College have joined together to create a cross-sectoral, borough-wide initiative:
30,000 Degrees: College Readiness for a Stronger Staten Island. Modeled after the successful
The Greater Louisville Inc. Degrees at Work Program, key leaders in the borough formed the
Staten Island Educational Partnership (SIEP). The SIEP aims to increase our community’s access,
and graduation from a 4 year granting institution of higher education.” “By leveraging existing
college readiness efforts and developing new strategies, we seek to achieve a measurable goal
of an additional 30,000 baccalaureate degrees or higher on the Island by 2025.” Students living
with emotional challenges are among the least likely to graduate from high school and college.
“Approximately 50% of students with a mental illness drop out of high school; this is the highest
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dropout rate of any disability group.”* According to the NYC Department of Planning, “Staten

Island’s school-age population will increase 7.4 percent, from 83,000 in 2000 to 89,000 in
2030.”* According to the Surgeon General’s report on mental illness, “20 percent of children are
estimated to have mental disorders with at least mild functional impairment” while
“approximately 5 to 9 percent” suffer from serious emotional disorders.’> Our goal is to achieve

a ratio of general education to special education students of approximately 3:2. RECCS will
provide an accelerated pathway to college graduation for students whose special needs, prior
academic achievement, or economic disadvantage reduce the likelihood of college success. By
creating a new pathway to college graduation for those least likely to graduate, RECCS will
make an important contribution to the borough-wide initiative.
e. Planned ages, grades and enrollment for each of year of the initial charter term: RECCS will
provide an opportunity to begin high school in gth grade. We recognize, however, that it may be
difficult, at least until RECCS becomes established in the community, to recruit sufficient
numbers of rising gt graders. We will admit students in gth grade to address any shortfall.
Enrollment numbers are based on estimates of attrition derived from the LPCS experience.
Maximum RECCS enrollment will not exceed 403 students during initial charter term.

Projected Enrollment Table Over the Charter Term

Grades Ages 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
8 12-14 108 144 144 144 144

9 13-15 36 65 86 86 86

10 14-16 32 58 78 78

13 15-17 26 47 62

12 16-18 18 33

Total 144 241 315 373 403

f. Proposed management and/or partner organization(s): RECCS does not intend to affiliate
with a CMO or EMO.

g. Replication: The proposed charter school is not a replication.

h. School overview: RECCS will depart from existing early college designs. By utilizing a lottery
rather than a competitive selection process and preferentially increasing access for students
living with emotional challenges and other disabilities, RECCS will open access to students who
are otherwise not afforded these opportunities. By providing an opportunity for students to
begin high school in 8" grade and by offering an optional 5" year, RECCS will increase
opportunities for students to earn up to 60 college credits prior to high school graduation,
reducing the out-of-pocket cost of college substantially and increasing the likelihood of college
graduation. This model, developed in collaboration with SIEP will, while serving all students,
improve the likelihood of college graduation for a group of students who likely would not reach
this goal. The RECCS program is divided into two components, college preparation and early

‘us. Department of Education, Twenty-third annual report to Congress on the implementation of the Individuals with

Disabilities Education Act, Washington, D.C., 2001.

? New York City Population Projections by Age/Sex & Borough 2000-2030, REPORT, NYC Department of Planning, Amanda

Burden, Director, 2006, page 3.

3 Department of Health and Human Services (US); Rockville (MD): Department of Health and Human Services; Substance Abuse

and Mental Health Services Administration; Center for Mental Health Services; National Institutes of Health; National Institute

of Mental Health. Mental health: a report of the Surgeon General. 1999,
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college. During Grades 8-10, students will prepare for college by taking prerequisite courses
required for the Regent’s diploma and to prepare them for college work. The early college
component will begin as early as Grade 11, when the students will begin attending college
credits at St. John's University (SJU). By graduation, students will have the opportunity to earn
up to 60 college credits. RECCS will offer career preparation in business and in criminal justice
and law enforcement and will collaborate with SJU and other members of SIEP to provide a
pathway to college and career readiness. Beginning in Grade 8, high school core classes with be
infused with content from these interest areas. Students will continue at SJU with core courses
and electives in their interest area. At the heart of our program to support student social and
emotional development is the Wellness Curriculum, successfully piloted at LPCS and
implemented at NVCS as well, which enables students to acquire the skills that are essential for
success in high school, in college, and beyond. Meeting twice each week, the intensive
curriculum emphasizes executive functioning and emotional self-regulation.” Utilizing Positive
Behavior Intervention and Support (PBIS),® a guidance and counseling team based on the SJU
campus will provide the supports and skills training students need to persevere in college.
As a result, RECCS is able to set ambitious goals:

e 90% of students entering 9" grade will graduate with a Regents Diploma within 5 years.
90% of graduating students will apply to college prior to graduation.
75% of graduating students will have earned a minimum of 21 college credits.
50% of graduating students will have earned a minimum of 45 college credits.
90% of graduating students who do not enter college will be gainfully employed or
enrolled in a training program within one year.

e 75% of graduating students will demonstrate college readiness by meeting the CUNY

standard or the SJU admission standard by graduating with a “B” average.

In grades 8 through 10, all students (general education as well as special education) will receive
instruction at RECCS in small classes (maximum of 18 students in a class). For a minimum of
40% of the regular school week, instruction will be provided by a teacher who is dually certified
in content area and special education or by a two-teacher, one certified in the content area and
the other in Special Education. In grades 11 and 12, students who meet the SJU entry criterion
(“B” average) will attend college courses on the SJU campus, as well as receive a combination of
counseling and academic supports from a SPED-certified instructor for at least 20% of the
regular school week. Students who do not meet the criterion for entry to SJU will continue to
work toward graduation on the RECCS campus and in community-based internships. Because
RECCS will serve the same community as LPCS and NVCS and shares a similar mission, RECCS
expects to achieve operational and infrastructure cost saving through collaboration with LPCS
and NVCS. LPCS and NVCS have submitted an application for merger; if this is successful, RECCS
will seek to merge with and into the surviving corporation, NVCS. In anticipation of this, all
proposed RECCS trustees are trustees of NVCS. The proposed president is the founder and
president of both LPCS and NVCS.

1, Enrollment and Retention Strategies.

* Mazza & Mazza, DBT Skills in Schoals: Skills Training for Emotional Problem Solving for Adolescents (DBT STEPS-A)

g http://www.sjusd.org/student-services/pbis/what-is-pbis/
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a. Strategies to attract and recruit students: Our greatest resource in recruitment is our ever-
growing network of satisfied parents and former parents and collaborating community
organizations, including Staten Island IHE’s, in particular SJU, and a broad range of collaborating
institutions, including the SI Historical Society, the SI JCC, and Snug Harbor Cultural Center. We
will utilize direct mail to reach all eligible public school families on Staten Island. We will build a
state-of-the-art website and utilize social media opportunities, as well as traditional media.
These resources will support outreach to the following groups.

1. Those identified in the mission: RECCS will utilize multiple outreach methods including direct
mailing to eligible candidates through the NYC DOE mailing system. Additional outreach will be
conducted through youth- serving agencies and organizations with which Lavelle Prep and New
Ventures Charter Schools have already established collaborative relationships. All outreach
materials will affirmatively welcome students in these high-risk groups.

2. Students with disabilities: RECCS proposes to utilize a weighted lottery with the goal of
serving a student population in which at least 35% of its incoming students have Individualized
Education Plans. If this goal is not reached, RECCS will seek to amend the charter to institute a
tiered lottery such as adopted by LPCS.

3. English Language Learners: Recognizing that most charter schools have lagged in recruitment
of English Language Learners, RECCS will collaborate with LP and NV in outreach to segments of
the Staten Island community with significant populations of English Language Learners. Among
the organizations with which we are working are El Centro, Project Hospitality, Make the Road
New York, and Noor Al-Islam Sunday School. Drawing on the resources of our culturally diverse
faculty, outreach will be extended to an increasing range of Staten Island communities.
Applications will be immediately available in all of the languages most prevalent on Staten
Island.

4., Economically disadvantaged students: CSD 31 is among the largest and most diverse of
NYC’s school districts. Both NV and LP have surpassed district averages in qualifying Free and
Reduced Lunch students (FRLP). Outreach materials will be mailed to all eligible students and
their families.

b. Strategies to retain students: As a college prep program serving grades 8 through 12,
RECCS will likely face two challenges across all sub-groups. First, some parents will initially
overestimate their children’s capacity to prepare for college. We will have a very responsive
program that will work with students and families to best support all learners. Our design with
small integrated classes and wellness supports will help us optimize retention. Second, in the
Staten Island community, where most students change schools for high school, many of our
rising 9th graders will choose to do so as well, although we expect the rate of attrition after 8th
grade to decrease as the RECCS program becomes established. Recognizing that some students
may not meet the rigorous demands of the accelerated program, some may transfer after g
grade to a traditional high school with a slower pace of college preparation; if permitted by
NYSED, this may include transfer to LPCS.° Others may move through the RECCS program

®The applicant group acknowledges and understands that NYSED will not permit students to transfer between
schools while one or both schools are receiving CSP funds and further, that once CSP funds are fully expended,
NYSED will not permit students to transfer between schools without NYSED's express approval of an enrollment
policy permitting this practice.
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without achieving the SJU-required “B” average for admission to college courses. For these
students, we will provide a co-op program, which will enable them to graduate with a final year
of high school enriched through a variety of valuable career-oriented experiences.

1. Those Identified In the mission: Based on our Universal Design philosophy RECCS, will utilize
multiple methods to retain all students who are appropriately placed. These Include small
classroom size, conclse communication with students and families, and highly trained educators
and support staff. Other crucial elements include a Wellness curriculum targeted to skllls for
success, a proposed after school program, Saturday enrichment, summer school opportunities,
and crisls intervention counseling.

2. Students with disabllitles: Consistent with our Universal Design, students with disabllities
will benefit from the array of supportive services avallable to all students. Additional targeted
Interventlons for students with speclal needs will be provided in accordance with their IEP's.

3. English Language Learners: To support the success of our English-language learners, RECCS
expects to work with Abacus to develop a comprehensive program of support for ELL's,
including intensive summer English Language Immersion experiences, Universal ELL-friendly
classrooms, and classroom push-Ins by tralned specialists.

4. Economically disadvantaged students: RECCS will provide educational support outside of
school hours for students in need of not only academic enrichment but also community
engagement, Students will have the opportunity to attend college tuition-free and earn up to
60 credits from SJU, provided they meet admission guidelines.

IV. Public Qutreach and Community Support:

a. For public outreach to solicit community Input regarding RECCS, see Table 2.

b. Initlal assessment of parent Interest and demand: Responding to the 30,000 Degrees
Initiative, the LPCS and NVCS leadership initiated meetings with Staten Island’s institutions of
higher educatlon to explore an early college program to serve students most underrepresented
in higher education on Staten Island. Together we reached out to a diverse mix of community
leaders from secondary education, business, and other community-based service organizations,
many of whom have participated In the planning process. (See Table 1). Outreach Is continuing
to a broad array of stakeholder organizations, including current and former elected officials and
local community boards, parent organizations, and service organizations. A community forum
was held at LPCS to solicit community input on 1/30/17. A second forum will be held at SJU on
3/4/17. \n order to further estimate broader parent Interest, a non-random pilot survey of 6"
and 7" grade parents was conducted.’ A second non-random survey has been initiated utilizing
social medla. The process of collecting letters of support has been Initlated.

V. Proposed Signature and Date
: 2-/9-17

onathan Lipsch Date

Tof 216 parents survey, 17% Indicated that they would enrall their child. Extrapolated to €SO 31, this would
suggests 765 applications for the first 144 seats.
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