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15 N.V. Education Law § 2851(2)(k)
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ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES CHARTER SCHOOL 

School Mission 

The mission of EIlington Preparatory Academy of the Arts and Sciences Charter School is to create 

an exemplar center for teaching and learning for students and families that will recognize and 

capitalize on the unique learning strengths and potential of every student. The outcome will be 

students, particularly those at-risk due to factors related to systemic poverty or English as a 

second language, will have the foundation for a college education and will be critical thinkers 

equipped with the skills to solve problems and be responsible citizens in school, at home and in 

their communities. 

The goal of curriculum and instruction at Ellington Preparatory Academy of Arts and Sciences 

Charter School is to develop students' self-efficacy, persistence and enthusiasm for learning 

through a comprehensive curriculum reflecting the highest state and national standards in 

Science, |echnology, Engineering, the Arts and ]mathematics (STEAM). All instructional strategies 

reflect current research that maximizes student achievement and adapts to individual learning 

styles and strengths through strategic planning for learning content through multiple 

intelligences. Critical components stem from the following core beliefs and objectives: 

> A high-quality education that represents the highest state and national standards will 

break cycles of poverty and create citizens who will enjoy meaningful and constructive 

lives, 

> Universal Design and instruction provides students with rigorous experiential learning 

opportunities that (a) raises the learning efficacy in students and (b) is readily measurable 

in terms of academic, social emotional and creative growth. 

> STEAM knowledge and skills will provide students with far more choices and opportunities 

in the 21St century due to the high demand for expertise and skills in these areas. 

> A collective community of focused teachers who daily demonstrate: (a) best practices, (b) 

a commitment to a rigorous, meaningful and active approach to learning content and skills, 

and (c) formative and summative approaches to assessment that consider the diversity of 

research regarding multiple intelligences will profoundly influence the ability of students 

to acquire new concepts and skills at a record pace. 

> To ensure that every child achieves success, bespoke learning opportunities and multiple 

pathways to learning content and skills is achieved through the planning and 
implementation of learning through Multiple lntelligences (musical-rhythmic, visual-

spatial, verbal-linguistic, logical-mathematical, bodily-kinesthetic, interpersonal, 

intrapersonal, and naturalistic) 

> For everychild to reach their full potential educationally, creativelyand social emotionally, 

parent engagement and involvement is critical. 
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STEAM 

STEAM (Science, Technology, Engineering, Arts and Math) curriculum units are steeped in the 

recognition that engaging students in focused problem-solving activities that integrate all subjects 

maximize the depth and breadth of student learning capacities. 

(1) identify real problems confronting society and their world; 
(2) use a variety of content from art, music, math, science, literature and technology to research 
and study the problem; and (3) produce written and performed demonstrations of understanding 
that inform a wide range of audiences. 

Academic Core Content. The CORE curriculum at EIlington Prep reflects the highest state and 
national standards and requisites for meeting New York State Learning Standards as designated 

by the state of New York. 

Financial Literacy, Invention and Entrepreneurship. Through the Ellington Experience all students 
in grades nine through twelve will study financial literacy, the way our economy works and how 

businesses are developed successfully. During the tenth-grade students will be asked to design 
an innovative product or service, develop a business plan, and present both their product and 

plan to community members. 

Student lntemships. For students tc) excel in learning they must see the purpose of learning and 
apply the knowledge and skills of learning to their personal Interests. 

Universal Design for Learning through Multiple lntelligences. universal Design for Learning and 
the incorporation of pedagogy that incorporates Ml emphasizes and the unique strengths of every 
student 

Stars Among Us -Student Demonstrations of Understanding. Students will perform to various 
audiences through culminating Demonstrations of understanding. In the spring of every year, 
classrooms directed by students will culminate in living museum exhibits with Demonstrations of 

Understanding 

STEAM CAMP: All incoming Freshman and Sophomores attend STEAM Camp. STEAM Camp is a 
10-day camp which encompasses learning the underpinning processes that will characterize 
learning at a school that exemplifies the highest STEM learning standards. In the process of being 

immersed in the attributes of various types of hand. Engineers from Lockheed Martin and GM will 

assist and mentor students in learning activities. 

Self-Achievement and Awareness (SAA Social Emotional Learningk Curriculum will include the 

psychology of the self and others through social emotional learning opportunities that occur 
during Morning Meetings. Developmental Designs of Restorative Practices, Beyond Basketball, 
and Kholbergs Moral Development learning through games, core reflective team conversations 
and the development of a Social Contract which exhibits values and expectations. 
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CERTIFICATION AND ASSURANCES/INTENT STATEMENT 

Proposed Charter School Name: 

Ellington Preparatory Academy of Arts and Sciences Charter School 

Proposed School Location (District) Buffalo 

Name of Existing Education Corporation (if applicable) _N/A 

I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 of 

the New York State Education Law, and understand the relationship between a charter school 

and the authorized chartering entity as defined in that statute. By submitting a charter school 

application to the Board of Regents, the applicant group/prospective Board of Trustees 
understands that the Board of Regents is the authorized chartering entity with the authority to 

approve our application to establish the proposed charter school and enter into a charter 
agreement setting forth the terms and conditions under which the Board of Trustees will operate 

the charter school. The applicant group/prospective Board of Trustees also understands that this 
charter school application serves as the first component of an application for a federal Charter 

Schools Program (CSP) Planning and lmplementation Grant. We understand that if the charter 

application is approved and a charter is issued by the Board of Regents, the school is qualified to 

receive a CSP grant, pending available funding and final approval of additional materials ­

including budget materials -by NYSED and by the New York State Office of the Comptroller. We 

agree to complete all required budget information and assurances according to forthcoming 
instructions and a revised time frame to be issued by NYSED. 

I hereby certify that the information submitted in this application is true to the best of my 

knowledge and belief,. and further I understand that, if awarded a charter, the proposed school 

shall be open to all students on a space available basis, and shall not discriminate or limit the 

admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed, 

national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures of 

achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a 

foreign language, or academic achievement. I understand that the Charter Schools Act allows, to 

the extent consistent with Federal law, "the establishment of a single-sex charter school or a 

charter school designed to provide expanded learning opportunities for students at-risk of 

academic failure or students with disabilities and English language learners.'']7 

The applicant group also makes the following assurances pursuant to Section 7221b of the United 

States Code (USC), w!-iici-I will be iricoi-pcirated into, ancl macle a part cif, tile CLiariei- Schcicii's 

charter, if granted, and be binding on the Charter School itself: 

" N.Y. Education Law § 2854(2)(a) 
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• 	 An assurance that the charter school will annually provide the Secretary of the u.S. 

Department of Education and the State Education Department such information as may be 
required to determine if the charter school is making satisfactory progress toward achieving 

the objectives described in this application,: 18 

An assurance that the charter school will cooperate with the Secretary of the U.S. Department 

of Education and the State Education Department in evaluating the program assisted;19 and 

That the charter school will provide such other information and assurances as the Secretary 

of the U.S. Department of Education and the State Education Department may require.20 

Dr. Eddie L. Hoc)ver M.D. F.A.C.S. hereby certify that the information submitted in this Full 

Appl.icat`ion to establ.ish EIlinaton PreDaratorv Academy of Arts and Sciences Charter School .is true 

to the best of my knowledge and belief, realizing that any misrepresentation could result in 

disqualification from the application process or revocation after issuance of the charter. 

Signature of Proposed BOT Chair/Existing Education Corporation BOT Chair: 

Date: 08/14/2017 

18 2o USC § 7221b(b)(3)(J) 

19 20 USC § 7221b (b)(3)(K) 

20 2o USC § 7221b (b)(3)(N) 

NYSED Charter School Office Page 28 

http:require.20


 
 

 

 

 

  

 

  

 

 

Ellington Preparatory Academy of Arts and Sciences Charter School
Table of Contents 

I.	 Mission, Key Designs 
A. Mission Statement and 

Objectives……………………………………………………………….1 
B. Key Design 

Elements……………………………………………………………………… 
…………….3 

C. Enrollemtn, Recruitment and 
Retention……………………………………………………….7 

D. Community to 
Serve…………..……………………………………………………………… 
……….15 

E. Public 
Outreach……………………………………………………………………… 
…………………..18 

F. Programmatic and Fiscal 
Impact………………………………………………………………...18 

II.	 Educational 
Plan…………………………………………………………………………………… 
………………..22 

A. Curriculum and 
Instruction…………………………………………………………….……… 
…..22 

B. Special Student Population and Related
 
Services………………………………………..35
 

C. Achiechevent 
Goals………………………………………………………………………… 
………….39 

D. Assessment 
System………………………………………………………………………… 
……….…40 

E. Performance, Promotion, and Graduation
 
Standards………………………………….44
 

F. School Schedule and 
Calendar…………………………………………………………………….44 

G. School Culture and 
Climate………………………………………………………………………… 
47 

III.	 Organizational and Fiscal 
Plan………………………………………………………………………………..52 

A. Applicant Group 
Capacity……………………………………………………………………… 
……52 

B. Board of Trustees and 
Governance……………………………………………………………..53 

C. Management and 
Staffing………………………………………………………………………… 
..58 

C.1 Charter Management 
Organization……………………………………………58 

1 

http:Calendar��������������������������.44
http:Standards�������������.44


 

 

 
  

 

 

D. Evaluation……………………………………………………………..……… 
……………………………60 

E. Professional 
Development………………………………………………………………… 
…..…..64 

F. Facilities……………………………………………………………………… 
……………………………..65 

G. Insurance……………………………………………………………………… 
……………………………66 

H. Health, Food and Transportation 
Services…………………………………………………..66 

I.	 Family and Community 
Involvement…………………………………………………………..67 

J.	 Finanancial 
Management………………………………………………………………… 
…………68 

K. Budget and Cash 
Flow…………………………………………………………………………… 
……69 

L.	 Pre-Opening 
Plan…………………………………………………………………………… 
…………..70 

M. Dissolutin 
Plan…………………………………………………………………………… 
……………….71 

IV.	 Table of Required Attachments 
Appendix Attachment 1: Admission Policies and Procedures 
Appendix Attachment 2/2a: Public Outreach Information/Initial Samples of 
Public Outreach 
Appendix Attachment 2b: Evidence of Public Review 
Appendix Attachment 3:  Sample Exit Standars 
Appendix Attachment 4a: Sample Weekly Schedule Student High School 
Appendix Attachment 4b: Sample Weekly Teacher Schedule High School 
Appendix Attachment 4c: Proposed First Year Calendar 
Appendix Attachment 4d: Student Discipline Policy 
Appendix Attachment 5a: Trustee Background 
Appendix Attachment 5b: Bi-laws 
Appendix Attachment 5c: Code of Ethics 
Appendix Attachment 8a: Hiring Personnel Policies and Procedures 
Appendix Attachment 8b: Resume for Proposed School Leader if 
Identified 
Appendix Attachment 9: Budget and Cash Flow Template 

I. Mission, Key Design Elements, Enrollment and Community
 
A. Mission Statement and Objectives
 

School Mission
 

2 



 
 

 
  

 
  

 

  
 

 
 

   
 

  

 
   

  
 

   

   
 

   

  
  

 

  

 

 
 

 

The mission of Ellington Preparatory Academy of the Arts and Sciences Charter School 
is to create an exemplar center for teaching and learning for students and families that 
will recognize and capitalize on the unique learning strengths and potential of every 
student.  The outcome will be students, particularly those at-risk due to factors related to 
systemic poverty or English as a second language, will have the foundation for a college 
education and will be critical thinkers equipped with the skills to solve problems and be 
responsible citizens in school, at home and in their communities. 

Curriculum Goals & Objectives 

The goal of curriculum and instruction at Ellington Preparatory Academy of Arts and 
Sciences Charter School is to develop students’ self-efficacy, persistence and 
enthusiasm for learning through a comprehensive curriculum reflecting the highest state 
and national standards in Science, Technology, Engineering, the Arts and Mathematics 
(STEAM). All instructional strategies reflect current research that maximizes student 
achievement and adapts to individual learning styles and strengths through strategic 
planning for learning content through multiple intelligences.  Critical components stem 
from the following core beliefs and objectives: 

•	 A high-quality education that represents the highest state and national standards 
will break cycles of poverty and create citizens who will enjoy meaningful and 
constructive lives. 

•	 Universal Design and instruction provides students with rigorous experiential 
learning opportunities that (a) raises the learning efficacy in students and (b) is 
readily measurable in terms of academic, social emotional and creative growth. 

•	 STEAM knowledge and skills will provide students with far more choices and 
opportunities in the 21st century due to the high demand for expertise and skills in 
these areas. 

•	 A collective community of focused teachers who daily demonstrate: (a) best 
practices, (b) a commitment to a rigorous, meaningful and active approach to 
learning content and skills, and (c) formative and summative approaches to 
assessment that consider the diversity of research regarding multiple intelligences 
will profoundly influence the ability of students to acquire new concepts and skills 
at a record pace. 

•	 To insure that every child achieves success, bespoke learning opportunities and 
multiple pathways to learning content and skills is achieved through the planning 
and implementation of learning through Multiple Intelligences (musical-rhythmic, 
visual-spatial, verbal-linguistic, logical-mathematical, bodily-kinesthetic, 
interpersonal, intrapersonal, and naturalistic) 

•	 For every child to reach their full potential educationally, creatively and social 
emotionally, parent engagement and involvement is critical. 

Key Design Elements 

STEAM.  STEAM (Science, Technology, Engineering, Arts and Math) curriculum units 
are steeped in the recognition that engaging students in focused problem solving activities 
that integrate all subjects maximize the depth and breadth of student learning capacities. 
Content includes: Statistics, Computer Programming-C++, Statistics, Linear Algebra, 
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Abstract Algebra, Engineer Statics, Engineering Dynamics, Engineering Graphics, 
Chemistry, Physics as well as skills and content that span the arts and sciences. The 
approach to all STEAM units is one of teamwork and investigation in which students and 
teachers coordinate the personal learning strengths of individuals toward a collective 
investigation.  In this way units engage learning at a variety of skill levels.  All students 
will complete ten-week rotations using the Flipped Classroom Method and Experiential 
Learning. The complete Pre-Collegiate STEAM Program spans four years of learning. 
The integrated learning in STEAM units develops a deep understanding of a wide range 
of concepts and accelerates the mastery of key 21st century skills.  STEAM units are 
active, real world learning experiences that engage students in teamwork, critical thinking, 
problem finding and problem-solving strategies.  In every STEAM quarterly, integrated 
unit of study students (1) identify real problems confronting society and their world; (2) 
use a variety of content from art, music, math, science, literature and technology to 
research and study the problem; and (3) produce written and performed demonstrations 
of understanding that inform a wide range of audiences and provide accurate 
assessments and responses to problem solving. In this way, students become cross 
disciplinary thinkers who are able to articulate their ideas and the ideas of others to a wide 
range of diverse audiences. Using technology, units can connect students and 
classrooms across the world as students engage in a common investigation of a global 
nature – access to and the forces polluting water sources for example. 

Academic Core Content.  The CORE curriculum at Ellington Prep reflects the highest 
state and national standards and requisites for meeting Common Core Standards as 
designated by the state of New York. A key differentiation will be that teachers will extend 
the way in which content and skills can be acquired through curricula planning that 
incorporates multiple pathways to learning achieve through the recognition of various 
intelligences.  As David Perkins of Harvard University noted, rigorous content in all 
subjects can be greatly enhanced by using the arts as a beginning point through which 
all content  learning can thread.  In addition, for those students who need additional time, 
support and practice, students will have extended one on one or small group studies 
based on identified student learning needs. 

Financial Literacy, Invention and Entrepreneurship. All students in grades nine 
through twelve will study financial literacy, the way our economy works and how 
businesses are developed successfully. During the tenth grade students will be asked to 
design an innovative product or service, develop a business plan, and present both their 
product and plan to community members.  Clear rubrics will be used to define and assess 
the quality of the business, product and presentation. Supporting curriculum includes 
texts from the Network for Teaching Entrepreneurship (NFTE) as well as materials from 
the National Council for Economic Education. 

Student Internships. For students to excel in learning they must see the purpose of 
learning and apply the knowledge and skills of learning to their personal interests. 
 Research also notes that it is important, particularly for our targeted populations, for 
students to see that both short term and long terms goals can be realized. At Ellington 
Prep learning moves to field-based internships reflecting career options that students 
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themselves envision.  Students will participate in units designed to build and understand 
the role of leadership, corporate leadership, industrial leadership, workplace etiquette, the 
management of personal, emotional regulation as well as understanding how one’s 
personal power can either move in a positive or negative direction but is never neutral.
 Through the study of self, and others, the school will arrange for mentor based student 
interest centered internships in which students spend three hours per week exploring a 
career of their choice.  Every student will participate in at minimum two internships prior 
to graduation. 

Universal Design for Learning through Multiple Intelligences. Universal Design for 
Learning and the incorporation of pedagogy that incorporates MI emphasizes the unique 
strengths of every student and approaches learning holistically taking into account the 
personal learning preferences, personalities, strengths and needs of individual students. 
 The combination of STEAM paired with an approach that values incorporating Universal 
Design into experiential units that reflect many disciplines will peak student motivation 
and interest while increasing the overall purpose and joy of learning. 

On-going Formative and Summative Assessments. Ellington prep plans to serve the 
Buffalo Community with a valid measurable educational program that is highly successful 
in exhibiting academic success.  NWEA computerized assessments will be administered 
in math, reading, English language learning and science each spring for spring to spring 
summative comparisons.  Students who have no baseline data will be administered the 
test before starting the year.  Teachers will design small group learning opportunities 
based on the identified student learning need within content area strands.  Throughout 
the year Response To Instruction (RTI) groups will be formed to extend and/or further 
support learning based on NWEA Survey Without Goals data, classwork data, individual 
learning style data and relevant observational data.  Again, RTI will represent short, 
bespoke learning designed to either remediate or accelerate learning depending on a 
student’s needs.  Every six weeks parents and students will receive reports of student 
learning progress and student and teacher developed Goal Setting Reports in which 
students work with teachers individually to select pertinent achievement goals both 
creative, academic and social emotional.  Twice yearly, students will share with parents 
their Learning Portfolios which represents a collection of growth, personal interest 
learning, as well areas needed to strengthen. 

Because of the holistic nature of learning at Ellington Prep, writing for a variety of 
purposes and audiences, as well as speaking and listening skills, will be continuously 
employed and assessed.  Student research journals, student literature journals and 
student writing for creative purposes all serve to facilitate the acquisition and use of 
advanced oral and written vocabulary.  Student vocabulary acquisition reflects all STEAM 
disciplines. 

Stars Among Us - Student Demonstrations of Understanding.  At Ellington Prep, 
students will use their hands, their mind, their voice, their creativity and their ability to 
work with and appreciate others to learn.  Academic rigor is characteristic of all learning 
experiences and engages students’ in ways that reflect how students learn in our world 
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today.  We know, for example, that early on students rapidly learn to use and manage 
technology as both a learning and communication tool, however, typically, schools 
provide content in isolation to world applications, and technology is used to supplement 
learning.  At Ellington Prep, students will employ a wide range of technology and 
computer programming toward individual and collective problem solving that arises from 
real-world challenges.  A primary skill in today’s world is for students to be able to (1) 
access pertinent, reliable and appropriate information; (2) organize information in ways 
that can prompt solutions or uncover problems; (3) apply evidence and problem solve 
collaboratively with a variety of individuals representing different minds, aptitudes and 
experiences, and (4) produce products that demonstrate understanding.  Culminating 
Demonstrations of Understanding are a feature of every integrated STEAM unit.  Whether 
creating a small business, unique artworks, or symphonies that communicate to 
communities a need and solution, students will perform to various audiences through 
culminating Demonstrations of Understanding.  In the spring of every year, classrooms, 
directed by students, will culminate in living museum exhibits where Demonstrations of 
Understanding in  content areas provide experiential opportunities to communicate their 
learning to others in the community.  Exhibits reflect a through line of inquiry developed 
by a teacher and students and centered on a broad area of integrated learning. 

STEAM CAMP:   All incoming Freshman and Sophomores attend STEAM Camp. 
STEAM Camp is a 10-day camp which encompasses learning the underpinning 

processes that will characterize learning at a school that exemplifies the highest STEM 
learning standards. In the process of being immersed in the attributes of various types of 
engineering, students will acquire the skills that are characteristic of learning as scientists 
learn: (1) accessing pertinent, reliable and appropriate information; (2) organizing 
information in ways that can prompt solutions or uncover problems; (3) applying evidence 
and problem solve collaboratively with a variety of individuals representing different 
minds, aptitudes and experiences, and (4)producing products that demonstrate the 
purpose of the investigation at hand. Engineers from Lockheed Martin and GM will assist 
and mentor students in learning activities.  Students will also acquire the organizational 
skills necessary to be successful in this model learning design. 

In addition, students will receive additional tutoring and remediation in Math, Writing and 
Reading to address need areas.  This additional support, as well as others identified 
during the school day, with continue for two Saturdays each month from September 
through May.  Saturdays may include community service projects identified by each class 
as part of a community outreach. A longer year, provides more time on academics in the 
STEAM. Juniors and Rising Seniors will receive support for preparation of college entry 
exams, Campus Tours and College Application assistance. 

Intensive Differentiated Academic Support: Teachers customized support for all 
students, remediation and acceleration by using multiple forms of assessment to inform 
instruction, as well as have a reference for their own Data Driven Dialogue. Teachers 
provide individualized support with Roundtable Discussions/ Fireside Chats, advisory and 
daily skill building exercises readily making Data available to students, parents, 
administration and stakeholders. 
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The Arts Program will develop the intuitiveness of not only the awareness of self, but the 
critical thinking aspect of inter-relationship of The Arts to the meaningful STEAM course 
selections, visual, performing arts, theater, A/V production, Journalism, dance, vocal and 
instrumental music, music production along with the prestigious Ellington Jazz Ensemble 
and The E’s Harmony Vocalist and Ellington Prep Dance Team. 
Active Community Involvement. STEAM Dream Parent Team Organization consists of 
local stakeholders, family members and Ellington Prep staff; this diverse group is 
designed to bring about meaningful collaborations, fund raising, open communication with 
ongoing constrictive dialogue.  The organization’s purpose is to aid in the further 
development of Ellington Prep students and includes but is not limited to: Year-round 
rotating Internships that provide students with real world opportunities to acquire 
professional skills and engage with the community in communally beneficial endeavors 
such as the operation of a Parent Café.  The Parent Café, is for all parents and community 
to feel at home at Ellington Prep and get involved using the room  with free use of 
Computers, and tea/coffee for planning, and being a part of the SDPTO that helps to fulfill 
the dreams each parent has for their child. The key is for parents to have a place to grow, 
be involved and make a difference.  
Internships. Students will have the opportunity throughout the year to participate in 
seven week internships, availing the exposure to the many careers, communal and 
globally, under the Arts STEAM Internship program.  Students will first have leadership 
courses with the intended, the students will then aid in developing their own course 
requirements as to the amount of education the STEAM field requires for background 
knowledge, then spend 1-2 weeks on the Internship site, allowing cultivation by the 
specific chosen STEAM field. Internships begin mid-Freshman year culminated at the end 
of Senior year. 
Self -Achievement and Awareness (SAA). SAA integrates the psychology of the self 
with an awareness of social and emotional interactions into the core curriculum. The SAA 
is a valid, measurable way to aid students and teachers to assess measures of growth 
and development in partnership with behavior regulation and modification with positive 
reinforcement. SAA is a component of Restorative Justice which is based on and utilizes 
thoughtful exercises in Kohlberg's’ Stages of Moral Development. 

Rationale 

The rationale of the Ellington Prep Model is based on drawing on an existing school 
model, the proposed Ellington Prep school design can be found in the following 
information: The Duke Ellington School of the Arts(DESA)in Washington D.C. a highly 
successful, one of the nation’s first charter schools.   Comparatively: the poverty rate of 
Buffalo New York mirrors that of DESA students with alternate results. According to 2013­
2013 U.S. Census Bureau, Buffalo’s poverty rate increased 45%to 50.6%for children 
under18, third highest poverty rate in 75 cities. DESA students, equitable in poverty to 
their Buffalo students, out-perform Buffalo students by 34% on ELA and Math 
Assessments. 
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Ellington Prep can convert those gains for the same students in Buffalo Public School 
District who face the same poverty as those in the nation’s capital. BPSD students faced 
with same economic disparities presently score well. 

Ellington Prep understands the issues of poverty and will see a graduation rate of 85-90% 
rate as the core focus is aligned to the NYS Common Core and will consistently develop 
its educational achievement with the expectations of NYS curriculum frame. The 
Ellington Prep model developed for Buffalo New York is an organized school-wide and 
classroom system 
The Ellington Preparatory Academy of Arts and Sciences Charter School is not a charter 
replication; however, it is closely related in its duplication to the Duke Ellington School of 
the Arts in Washington D.C. 1974 

C. Enrollment, Recruitment and Retention 
Enrollment: Rationale for Enrollment, Growth, and Admission Process 
Ellington Prep will grow to serve students in grades 9-12 by admitting students via lottery 
in9th grade.  Due to the rigorous academic program, 9th grade will be the admitting 
entrance grade into Ellington Prep.  Ellington Prep will add a grade every year.  Table 
1.C.1 presents Ellington Prep’s projected enrollment in each year of the proposed 5-6­
year charter term, which extends to 5 years to show enrollment projection at full 
dimensions. 
Table 1.C.1 
Grades Year 1 

2018-19 
Year 2 
2019-20 

Year3 
2020-21 

Year 4 
2021-202 

Year 5 
2022-23 

9 100 100 100 100 100 
10 100 100 100 100 
11 100 100 100 
12 100 100 
Totals 100 200 300 400 400 

The rationale for Ellington Prep enrollment plans are as follow:
 

Growth Plan:
 
Ellington Prep met with Nativity Middle School a STEM middle school and have shared 

the STEAM curriculum, that  students will have an opportunity to continue in STEAM high 

school.
 

Several other K-8, 5-8 charter schools have no other high schools with program.  Ellington
 
Prep a natural feeder for those middle schools and charters.
 

Ellington Prep will also work with the BEAM Program recruiting and facilitating outreach 

to students who apply to Ellington Prep to maintain and cultivate their STEM education 

from the University at Buffalo. Buffalo Engineering for Minority Awareness, “BEAM is 

committed to building diversity in STEM fields by encouraging, supporting and preparing
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underrepresented students of all ages to pursue a future in STEM."  the Executive Head 
of School has given verbal agreement the relationship future recruiting of its students. 

Enrollment projections are based on: 
middle schools community have no feeders, charter elementary schools have limited 

space for incoming freshman.  Parents who want to continue with charter school 
education have few or no selections of additional charter schools.  
Buffalo has a total of 16 charter schools: 
charter schools from K-12 and 7-12 are their own feeders reduces the intake of possible 
new students. 

•  9 are elementary and middle schools 
•  3 High schools not connected to their own feeders’ grades 9-12. 

Statistically an estimated 4085 or more, students attend charter schools in Buffalo and 
will be looking to continue the charter education need more quality charter high schools. 

Parents can submit an application or inquiry using www.ellingtonprepcharteschool.com 
or US Postal Service. Parent friendly applications will be available, Ellington Prep will 
begin enroll in grade with 100 students.  A public lottery will be held to select students. 
 Students who are not admitted due to filled enrollment will be placed on a wait list in the 
order in which they are drawn.  Students will then be afforded enrollment if/when seats 
become available. 

Ellington Prep will make every effort to give accessibility to FRLP students, SWD and 
ELLs.  Due to BPSD being 82% students of FRLP, the admission policy will be inclusive. 

• 82%FRLP 
• 20% SWD and ELLs 
• Ellington Prep will be able to reach both enrollment target and retention targets. 
• Ellington Prep will monitor enrollment data, make necessary changes quickly. 

Demand: 
There are several elementary charter schools in Buffalo Public School District that are not 
connected to K-12 feeders serving hundreds of students. These schools have parents 
and students who want to continue with the charter school education but do not have 
those options as the charter high schools have limited seats.  The charter feeder schools 
K-12 rarely admit as many as 10-20 new students outside of their own feeders, this leaves 
hundreds of students and parents without a charter high school to attend. Ellington Prep 
plans to provide 100 of those students with a continued charter school education. 

Ellington Prep actively recruits students from the BPSD who will be 9th grade prospects 
in the summer of 2018.  Ellington Prep Engineering Camp, interest, SAT-ACT Prep 
Courses, Students Seminars, Featured Entertainers, and recording Artist as a huge draw, 
along with other yearly activities for long term retention and constantly recruit from the 
31359-student base from the BPSD.  

Direct recruitment has been done with the Parent Network Association of Western New 
York, an organization is solely based on students with disabilities recruitment. 82% of 
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BPSD students are eligible for FRLP with 18-22% being SWD and ELLs, Ellington Prep 
will work the Parent Network of Western New York (an organization focused on the needs 
of students with disabilities) to target recruitment, retention and build lasting 
communicative relationship with parents of students with disabilities.

  Kim Hernandez, a parent, is also an Outreach Specialist for the Parent Network 
directly with Ellington Prep.  The Parent Network is an organization that is designed by 
parents of children who are disabled. The Parent Network is an advocate organization 
that ensures children with disabilities receive the services, funding, support and advocate 
on behalf of parents and their children with disabilities.  SWDs will have support from the 
staff who are certified, parental support from the Parent Network Alliance of Western New 
York, Ellington Prep will extend itself to every length and effort possible to make sure 
SWDs have all possible needs met.  Ellington Prep will reach out to facilitate and connect 
to organizations that will aid in the academic success of all its students, SWDs and ELLs. 
 This also includes transportation, accommodation of mobility into school as well as fair 
open School Lottery for admission into Ellington Prep. 

The majority of students approximately 82% from the BPSD are FRLP socioeconomically 
disadvantaged looking for better educational choices than the BPSD.  The BPSD 
programs target for success is based on student application, teacher recommendations 
NYSED Assessment scores and other factors. Ellington Prep open lottery system which 
allows parents to have an equal footing with admission into Ellington Prep.  

 A high retention level will also come from numerous activities Universal Design for 
Learning and Experiential Learning, lead to achievement in: academic, achievement, 
school pride, parental involvement and community support.  Students will want to stay in 
the programs that are not offered anywhere else. Engineering Camps, Flipped 
Classroom Instruction, Master Classes  hands on expert science technology a way of 
daily learning.  Students will also want to stay at Ellington Prep as they connected to 
program from Freshman through their Senior year that will support their educational 
success. 
Investors from local and national companies and businesses 
National / Local Studentship Services including but not limited to the United Negro 
College Fund 
-National /Local Collegiate Programs including but not limited to College PATH USA 

(http://www.collegepathusa.org)A program that follows freshman to Seniors making 
sure they are accepted into the college of their choice, studentship services, collegiate 
guidance. 

Outreach to the International Institute, Hispanics United of Buffalo and other institutions 
will be made to recruit ELL's.  Ellington prep will provide these students with daily support 
from teachers and staff to maintain retention.  Helping students understand English with 
staff that have skills to communicate. 
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Ellington Prep will have staff of teachers, parents and community support that will create 
an environment that will be one where students and their families feel like they belong, 
feel ownership of the programs and grow with the school. 

Ellington Prep will use every form of Public Media, 
•	 television commercials, Social Media - 
•	 Instagram, Facebook, 
•	 Twitter, radio, drop flyers, 
• Blogging, Robo-Calls, 

Informing the community/ public about Ellington Prep through every communicative effort. 
 Town Hall meetings, Organizational Meetings, recruiting from local middle schools, 
private schools along with the BPSD. Meeting with private school administration/staff and 
parents of children who were accepted into private schools but cannot afford it. Linking 
with suburban schools to recruit students who live in Buffalo City School District but 
transfer to suburban schools to correct this non-protocoled practice, providing those 
parents and students a better option that is permissible for a better education. 

•	 Ellington Prep will ensure access for all eligible students enrolled to full access an 
open public lottery for school admission. Proposed Plans of Enrollment Serving 
Grades 9-12 with an Open Admission Policy Verified with A Public Lottery / 
Application period opens January 1, 2018- April 1, 2018 

•	 Application Process/ Lottery Admissions Procedures. 
•	 Ellington Prep will accept applications up to April 1, 2018. 
•	 A public lottery will be held April 08,2018.  
•	 After the initial 100 freshman students are accepted, the remainder of students will 

be placed on a waiting list and subsequently notified within 2-5 days if a placement 
becomes available. 

Recruitment and Enrollment: Plan for Publicizing to a Broad Cross-Section 
Ellington Prep has engaged in an extensive effort in the Buffalo community, organizations, 
churches, middle schools, elementary schools, private schools, charter and suburban 
schools about Ellington Prep’s STEAM program.  We have canvassed the entire city of 
Buffalo, researched where the bulk of school aged children reside and have done in-depth 
relationship forming and built community bridges.  Ellington Prep has gone to several 
Public Housing communities (BMHA) community centers, beauty salons, barber shops, 
churches and other religious organizations, civic organizations to recruit, share and inform 
residents about the Ellington Prep School and its STEAM Program, Universal Design for 
Learning opportunities. 

Ellington Prep will continue to work with Buffalo Engineering Awareness for Minorities 
BEAM, which services BPSD children in the FRLP socioeconomic status, continue to form 
relationships with BEAM, Parent Association and entities that service ELL’s as Buffalo is 
a host to large population of immigrants.  

Ellington Prep will continue to have an inclusive recruitment process that shows all 
parents, guardians and community serving SWD, ELL and FRLP.  Ellington Prep will 
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show through information the direct relationship with educational programs as STEAM, 
Universal Design for Learning and Experiential Learning the possibilities of high 
achievement for all students. 
For example, Lost and Found in Translation, Master Classes, Stars Among Us are aimed 
at 
(1) ELL’s individualized and inclusion instruction 
(2) Getting students to have good attendance FRLP included 
(3) Increase expectation and motivating academic rigor/ achievement 

Ellington Prep will make sure the STEAM programs are accessible to socioeconomically 
disadvantaged students, (FRLP) SWD’s ELL’s the admission policy is completed by a 
public lottery for all students, this is and will continued to be shared in all materials and 
information given to the public. 

Ellington Prep will use a Public Lottery to enroll student demographics that reflects the 
diversity of the district in which it is located. 
As permitted by NYS Charter School Law, Ellington prep will establish an admissions 
preference for students eligible for Free or Reduced – Price Lunch (FRPL) by reserving 
percentage of seats that is equal to the percentage specified in the enrollment and 
retention targets established by the board of regents for schools in the BPSD in the school 
year that the admission lottery takes place. 
The same will follow suit for SWD and ELL’s. 

. Ellington prep will continue to to publicize using: 
• --http://www.Ellingtonprepcharterschool.com website to learn more about the 

school, leave comments, 
•	 suggestions and provide support 
•	 --Facebook@ Ellington Preparatory Academy of Arts and Sciences Charter 

School, to promote community 
•	 activities, leave responses, make comments, share thoughts and opinions on 

presentations, and forums 
•	 https://www.facebook.com/Ellington-Preparatory-Academy-of-Arts-Sciences­

Charter-School­
• -- Twitter Ellingtonprep@ellingtonprep 
• --Ellingtonprep1@gmail.com everyone was invited to email The Ellington Prep 

Team 
•	 Door to Door, canvassing, and forums with their opinions, suggestions and request 

for additional information. 
•	 --Meeting with Community Leaders: We met with local political leaders and Clergy 

of numerous churches, 
•	 each offered valuable insights into the educational needs of the district and agreed 

to work with us on 
•	 informing or their constituents about the Ellington Prep school model. 
•	 -- Community Forums-The Ellington Prep Team has met with local parents: we 

have presented our school 
•	 model to many parents of local elementary school students, in addition we have 

presented the model less 
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•	 formally to parents throughout the entire BPSD. 
•	 --Door to Door-Business to Business Canvassing- The Ellington Prep Team 

walked door to door in 
•	 Buffalo neighborhoods canvassing, passing out information, answering questions 

and taking suggestions 
•	 from the residents of Buffalo along with local businesses and community 

organizations. 
•	 -- Local radio stations, (a)NPR, National Public Radio WBFO Press Release and 

informational 
•	 packet, (b) Townsquare Media, WBLK Radio Station Community Activities 

Web/Page 
•	 --Local Community circulated newspapers press releases The Challenger News 

Paper, Buffalo New York 
•	 Public Access Channel (as its targeted demographic is directly associated and 

circulated naturally to the 
•	 population of the BPSD) 

Ellington Prep has and will continue to conduct an extensive outreach campaign to inform 
a broad cross – section of families about the school and its academic support for all 
learners. This campaign will include disseminating informational materials in languages 
and formats accessible to the community that highlight Ellington Prep’s academic and co-
curricular programs and unique school model, as well as services for students with special 
needs. Materials have and will continue to be distributed by mail, visiting families’ homes 
and elementary schools in and around the BPSD. 

Ellington Prep will also partner with community-based organizations that serve immigrant 
populations, advocate for students with disabilities. Beyond the dissemination of 
materials, Ellington Prep has and will continue to hold multiple informational sessions with 
the support of local stakeholders. 

Stakeholders have agreed to assist in securing venues for sessions and to promote the 
proposed school to families residing in the district. As well as local radio advertisements, 
local newspaper press release, and community centers in the district.  Ellington Prep 
founders will present on the school’s model, key design elements, and programs, field 
questions and disseminate contact and application information. 

Retention and Enrollment:  Meeting Targets and Ensuring Adequate Enrolment 
*(Data collected by Ellington Prep indicates that withdrawals, including students with 
disabilities, English Language Learners (ELLs), students eligible for FRLP and families 
less informed about available school options fall under many issues related to poverty, 
disinterest in school, inadequate academic support, and inequitable discipline policies) 
Ellington Prep proposes to retain students by beginning with an exciting Summer 
Engineering Camp, further connecting students to the STEAM program, along with the 
many facets of the Universal Design for Learning programs. 
Ellington Prep will use STEAM, Universal Design for Learning and Experiential Learning 
to keep students and families excited about school.  
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*Students will have an environment that is student centered.  
*Key Concepts of classroom instruction are developed around achievement, not 
punishment.  
*Students and parents will meet mentors, entertainers and have opportunities for early 
college visits and possible early college acceptance. 
*Ellington Prep will be an exciting place to come to daily. 
*Engineering STEAM Camp, and in Junior year SAT-ACT Prep will aid in not only 
retaining students, but building a waiting list for students as Buffalo, New York has the 
new Medical Corridor and needs students from the STEAM fields. 
*Ellington Prep is also teaming up with local and national colleges to connect students 
with college STEAM programs in efforts that Ellington Prep students will serve as a 
pipeline to fill the employment of the Medical, Science and Technician staff of local 
hospitals and research laboratories.  
Ellington Prep will address the root causes proactively to ensure adequate enrollment 
and meet or exceed the retention targets established by the NYS Board of Regents 
through the following: 
Ellington Prep methodology proposes early intervention once enrolled in: 1.) 
Remediation 2.) Response 
3.) Advancement-Implementation Strategy: 
Parents and students will first receive: Orientation on “Understanding Assessments,” how 
they are used and how they can be a good fit for academic measuring for student success. 

a.) Provide immediate Formative Learning Assessment – Ongoing to teach 
students how to set goals for their learning, to identify their growth towards 
these goals, to evaluate the quality of their work and to identify strategies to 
improve. 
b.) Formative Diagnostic Assessment- a process of questioning, testing, or 
demonstration used to identify how each student is learning, where his/her 
strength and weakness lie, and potential strategies to improve learning, 
focusing on individual growth. 
c.) Benchmark/Interim Assessment- Comparison of student understanding or 
performance against a set of uniform standards within the same school year. 
 May contain hybrid elements of formative and summative assessments. 
d.) Summative Assessment- is a comparison of the performance of a student 
or group of students against a set of uniformed standards 

Assessments may be in the form of: Californian Achievement Test, Ellington Prep 
Created Assessments, PSAT, SAT and ACT released Assessment materials along with 
other Assessment sources (For example: NEWSELA which give real-time assessment 
data, growth, development and list the NYSLS directly with each assessment question) 
--Provide a comprehensive support structure for behavior modification based on positive 
reinforcement, Kolbergs’ Stages of Moral Development, equated to Restorative Justice 
Initiative, to provide students with independent learning for self-actualization and essential 
critical thinking skills to make good choices throughout their lives. Character 
Development initiatives will: 

1. --Provide academic support in 

14 



 
          
           

 
 

  
   

 
    

 
   

    
 

  
 

  
  

  
 

 
  

 

  
   

 
 

  
   

  
 

 
    

    
 

 
  

(i) daily instruction that is directed to individual learning needs and continually 
monitors individual growth 

(ii) timely feedback to students and family; 
(iii) remediation and tutoring services offered through course instruction. 

--Cultivate and maintain strong community relations with family to continuously offer 
financial literacy through the Parent Teacher Organization (STEAM Dream Parent Team) 
and promote a strong sense of academic connection between school success, family and 
financial empowerment and awareness of College and Career Readiness.  
--Make school a fun and exciting place to call a second home in which students know 
learning is centered around them and their experiences of learning, exploring and 
developing with Universal Design for Learning, STEAM 
-- Allow students to take advantage of the profound Music Program within the school and 
optimize student leadership and student participation.  
-- A major component of retention for Ellington Prep is the ability to focus on the whole 
family’s participation in the education process, cultivating the students in every area of 
their specialty utilizing multiple intelligences through STEAM, Universal Design for 
Learning and Experiential Learning while offering initiatives for college preparedness. The 
Stars Among Us(SAU) program is focused on independent and creating strong, 
progressive, emotional connections to school. Through an amalgamation of support from 
instructors and increasing understanding of multiple methods of ascertaining over time, 
students will develop a sense of independence, individuality, and accountability. Students 
will also have the mentorship of numerous artist, entertainers and producers who will aid 
in navigation of education. Forging this mentor ship between students – parents/mentor 
will encourage higher student attendance along with high graduation rates. (Universal 
Design for Learning) Ellington Prep will also aid in students furthering their careers with 
insightful professional connections. 
--Ellington Prep offers the collegiate team life connection: The College PATH 
Corporation has offered the Ellington Prep students contracts for its first 100 students. 
“At College PATH, our main goal is to be a reliable college information source for all 
students, particularly those who are the first in their families to go to college. Each year, 
millions of college-eligible students do not go to college because they did not have a 
family member, friend, or trusted adult to go to for encouragement and advice. It is our 
hope that the resources on this site will motivate all students to seek a college education 
and a lifetime of success”. -College PATH Board. http://www.collegepathusa.org 
Assessment of Community Support:  Evidence Supporting a Demand for Ellington 
Prep. 
*The founding group has engaged with local stakeholders, including representatives from 
area institutions, elected officials and members of the community organizations and 
families to gain a deeper understanding of the interest and need for a new school, making 
inquiries how Ellington Prep might best address that need.   During these conversations, 
stakeholders have consistently articulated the need for additional high school options and 
articulated express interest in Ellington Prep’s model as Buffalo needs a program that 
offers what Ellington Prep offers. STEAM, Universal Design for Learning and Experiential 
Learning. 
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Representatives on a national and local level have expressed support for the proposed 
extensive Arts and Music program, with high regards to the proposed STEAM program 
and “Take the E-Train” initiative. 
*“Take the E-Train” is a high school to college pipeline which is developed during the 
student’s freshman year of high school, supports the student, helps students make good 
choices, ensure SAT-ACT assistance early college applications process and possibly 
admission. This support last not only through high school, but develops a strong Alumni 
body which in turn comes back to the community during and after college, mentor’s 
others, and becomes a strong long standing institutional program. Students will be 
feeders for several proposed colleges (also recruiting more colleges for this program) Dr. 
Eddie L. Hoover M.D. of Duke University Medical School, also led the State University of 
New York at Buffalo Medical School and Morehouse College Physicist Dr. John Howard 
is please to come on board and guide the STEAM program (and E-Train). The STEAM 
program is designed to expose students to prerequisites for various areas of STEAM, 
creating higher functioning students who successfully complete collegiate STEAM 
courses, programs, and ultimately graduate with a degree in a STEAM core. Dr. Evelyn 
Russell, a Reader for the Gates Millennium Studentship aims to also increase satisfactory 
SAT-ACT scores, studentship recipient, efforts to become strong feeders for colleges, 
universities and postsecondary institutions with partial to full studentships. The SAT/ACT 
preparation is built in the school’s systemic curriculum and assessments. Students 
understand the qualifications for college entrance as well as for competitive studentships 
and are in preparation stages as early as 9th grade. 

Finally, the founding team has met with families and focus group sessions, church 
leaders, holding information sessions, and one-on-one discussions to gain a deeper 
understanding of their hopes and concerns of public schooling in the Buffalo Public 
School District.  Parents with whom we have met have expressed high interest in having 
the school that is not under Reconstruction /or/ Need of Improvement, or a Failing School 
on a list, trying to implement a turnaround plan for their children. Current New York State 
Evidence (many Buffalo Public Schools in Receivership Status) corroborates this strong 
interest and demand for quality schools.  Ellington Prep initiative is driven by an interest 
to improve the city’s school options. There are limited Secondary options for the 
thousands of elementary students who after 8th grades leave for private schooling, 
suburban schooling or for charter schools, Ellington Prep plans to help provide an 
additional choice. 
Vacancies/ Withdrawals/Transfers 
----Ellington Prep does not expect to enroll students after 9th grade, waitlist will be used in 
case of excess vacancies. Ellington Prep will document its attempts to locate families on 
the waitlist, if the efforts are not successful in locating students from the waitlist, the next 
child on the list may be offered admission. 
----Families may elect to withdraw at any time.  All withdrawal notifications must be made 
in writing.  Ellington Prep will provide fluidity of assistance in a transfer as possible. If 
Ellington Prep is officially notified that a student is attending another school, that student, 
after investigation may be dis-enrolled. 

D. Community to be Served 
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Ellington Prep Desires to Serve the Students of the Buffalo City School District 
Ellington Prep selected the BPSD based on: 
(a)the past five years of performance in the New York State mandatory assessments from 
all grade demographics 
(b) The NYSED decision to place almost half the BPSD schools on the receivership status 
based on their failing academic performance. 
(c) The numerous BPSD schools being taken on and off the Need for Improvement, 
Schools Not in Good Standing, and the fluctuation of the list. 

Ellington Prep may be in North Buffalo where the boundaries are the East Side and West 
Buffalo. 
Most students who attend BPSD are majority FRLP, at-risk students, and reside in and 
throughout Buffalo. 
Ellington Prep proposed to serve students going into 9th grade in the fall of 2018.  As it 
stands today those would-be students who are presently in 7th grade which would be 2,394 
students currently in the BPSD would move to 8th grade in the fall of 2017 and onto 9th 

grade in the fall of 2018.    

Per the NYSED Data obtained from data.nysed.gov/enrollment. There are 31,359 
students in the BPSD: 
48% or 15,098 are African American 
19% are Hispanic or Latino 
20% are White 
9% Asian or Native Hawaiian/ Other Pacific Islander 
3% Multiracial 

The Buffalo District which Ellington Plans to serve will need to implement the Summer 
Engineering Camp, immediate remediation and benchmarking as: 
Math Scores for BPSD Grades 3-8 2016 
Math total tested 11,944 Total Proficient Scores 3-4 16% 
Total Students 6956 Total Score of 1 58% 
Total Students 3068 Total Score of 2 26% 
Total Students 1243 Total Score of 3 10% 
Total Students 677 Total Score of 4 6% 

For the BPSD a total of 16% or 1920 students scored Proficient on the NYSED Math 
Assessment. 

ELA Scores for PPSD Grades 3-8 2016 
ELA Total Tested 12,001 Total Proficient Scores 3-4 16% 
Total Students 6694 Total Score of 1 56% 
Total Students 3333 Total Score of 2 28% 
Total Students 1489 Total Score of 3 12% 
Total Students 485 Total Score of 4 4% 

For the BPSD a total of 16% or 1974 students scored Proficient on the NYSED ELA 
Assessment 
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Opportunities for students to enter specialty high schools are based on these scores, 

student averages as well as teacher recommendations.  Therefore, it makes it almost 

impossible for the 84% of the student population to have the chance to be accepted into 

one of the specialty high schools. 

Demographics:
 
82% of the BPSD students are Economically Disadvantaged 25,662 of the 31,359 

students, therefore the majority of the populous may be considered at-risk and/ or FRLP.
 
22% of the BPSD students are Students with Disabilities 6,976 of the 31,359 students.
 
15% of the BPSD students are English Language Learners 4,554 of the 31359 students.
 
Many of the BPSD schools are in a state of receivership with continued poor performance.
 
The Specific Rationale is:
 
Ellington Prep will provide the opportunity for the entire population with an open public 

lottery admission policy.
 
Immediate remediation will be necessary for all students entering 9th grade in the fall of 

2018. Ellington Prep will address the lack of proficiency in ELA and Math mandating 

remediation through Summer Engineering Camp.  ELA and Math remediation will be 

integrated into the Engineering Camp Curriculum.     

STEAM, Universal Design for Learning, Experiential Learning are programs directly 

created to enhance innovative methods to be utilized that is different than any other 

school public or charter; using entertainers, who the students look to as role models, as 

well as Scientist, other Artist to reach student engagement and motivation in the learning 

process. 

BPSD high schools scores showed a 1% increase improvement in overall total district 

Math and ELA high school assessments (Regents) in 2016. 

Programmatic and Fiscal Impact 
Projected Programmatic Impact 
Ellington Prep’s in-depth knowledge of the district long term lack of proficiency as well as 
need for future growth and development makes for a tremendous range of possible 
success with a new charter school.  Discussions held with fellow community members (a) 
Clergy from large and small congregations with who have expressed confidence in our 
proposed educational program STEAM, Universal Design for Learning and Experiential 
Learning, placed emphasis on active community involvement (b) Community Innovators, 
(c) Cultural and Musical Giants of the Buffalo Community and (d) Retired Educators; the 
consensus is Ellington Prep can be both a premier school and a great source of pride and 
within the community to bring about increase success and proficiency. 
The Ellington school believes it will be a positive impact in the BPSD, as many parents 
are looking for schools in good standing, Ellington Prep intends to share best practices 
through the two following initiatives to be implemented in the third or fourth year of 
operation: 
-----Providing Professional development days; on an ongoing basis, we will invite 
stakeholders from neighboring schools, districts, tour our school, we staff, visit 
classrooms, and learn what makes a successful environment for students. Compensated 
accordingly, were these visitation/professional development days we will inform/teach 
best practices about our lessons learned including planning, implementation, and 
evaluation of these programs early remediation and academic interventions. 
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-----Creating a distinct school connection guild: Ellington prep plans to create a strong 
communication of public and private schools to promote collaboration in the hands the 
services offered by all.  
Ellington Prep who continue to make meaningful relationships throughout the BPSD. 
----Any challenges presented by opposition to Ellington Prep will be address with a 
meeting of stakeholders, the Board of Trustees with a presentation of data, evidence and 
information. 
Evidence of adequate community support for and interest in Ellington Prep shows 
sufficient evidence to allow Ellington Prep to reach its anticipated enrollment. 
Projected Fiscal Impact 
Below are the estimated budgets for Ellington Prep per year as a projected assessment 
of the fiscal impact of the proposed school on other public and non-public schools in the 
BPSD area. 
---Ellington Prep will positively impact the student, teachers, local community and schools 
within the area by supplying a superior education to a community whose schools are 
consistently on: (a)receivership status (b) failing (c) in need of improvement. Many of the 
private schools have tuition that is not affordable for the BPSD residents, the public and 
other non-public schools have limited space, and waiting list. 
---Ellington Prep will not divert a significant amount of funding from the BPSD.  The BPSD 
“does not have deficits, and has projected in the subsequent three budget years 2016-17 
through 2018-19 surplus that ranges from $4.7 million to $11.7 million.” (BPSD Budget 
Analysis Book 2015-16). Therefore, there will not be any type of fiscal impact of the 
proposed school on other public and nonpublic schools in the area. 
---Ellington Prep seeks to service BPSD which on averages has 31,359 students. 

5
 Ellington Prep proposes to educate 100 students per year totaling 400 by the end of the 

th year, this equates to less than 1.6% of the BPSD student population. 
Year 1 100 Students 12355 Total 1,235,500 
Year 2 200 Students 12355 Total 2,471,000 
Year 3 300 Students 12355 Total 3,706,500 
Year 4 400 Students 12355 Total 4,942,000 
Year 5 400 Students 12355 Total 4,942,000 

Based on the projected budget Ellington Prep would have a minimal impact of 0.54% of 
the $910,087,000 budget of the BPSD. This is per data taken directly from the National 
Center for Education Statistics (NCES) under the guise of the United States Department 
of Education, it also lists source CCD Public School District data for 2014-2015, 2015­
2016 school years. 
Once Ellington Prep is approved, Congresswoman Dr. Alma Adams has pledged her 
support as the Congressional Black Caucus has earmarked funds specifically for STEAM 
institutions. 

E. Public Outreach 

Means employed to provide and demonstrate to the Buffalo Community with 
information about Ellington Prep Proposed Charter School and its intended 
location in the University District of the City of Buffalo.  
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•	 Held Community Forums 
•	 Held an Open Board of Trustees Meeting 
•	 Community Canvassing for the entire 
•	 Press Releases to local media outlets 
•	 Attended meetings of local civic organizations, churches, public youth centers 
•	 Mailings / and Emails to business throughout Buffalo 
•	 Attended local closed Business Meetings in the University District and Community 
•	 Guest Speaker at local STEM middle school 
•	 Guest Speaker for University District Councilman Rasheed Wyatt Community 

Breakfast 
•	 Guest Speaker for the University Heights Collaborative Business District meeting 
•	 Met with New York State Senator Chris Jacobs 
•	 Met with United States Congresswoman Dr. Alma Adams 
•	 Conference with the Head of School of BEAM Program -State University of New 

York at Buffalo 
•	 Door to Door Informational Flyer hand out 
•	 Community radio stations (a) NPR National Public Radio WBFO Press release 

information packet (b) Townsquare Media WBLK Radio Station- Shared Ellington 
Prep’s Community Forums on its Community Activities Web-page 

•	 Local Community Newspaper The Challenger 
•	 Buffalo New York Public Access Channel 

The following forms of public outreach were also used to reach the Buffalo Community 
Website: www.eelingotnprepcharteshool.com 
Facebook Page:  @ Ellington Preparatory Academy of Arts and Sciences Charter 
   School 
Twitter: @Ellingtonprep@ellingtonprep 
Public Email: EllingtonPrep1@gamil.com 

Target Location Information:
 
Possible Intended locations for Ellington Prep provided were:
 

•	 3322 Main Street Buffalo New York 
•	 655 Hertel Avenue Buffalo New York 
•	 The Maritime Charter School on Genesee Street as the school is moving into the 

Navel Park in the coming year. 
•	 Two Public School Buildings owned by the City of Buffalo / or Buffalo Public 

schools that are not in use. 

Target Student Population 
Our target student population are students now entering 8th grade. 

Ellington Prep will serve all students, including diverse learners in grades 9- 12.
 

Description of program(s) to be offered
 
Science Technology Engineering Arts and Math (STEAM) emphasis.
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Core Curriculum in all content areas representing Common Core Standards 
Financial Literacy, Invention, and Entrepreneurship 
Universal Design for Learning - Project Based Learning through Multiple Intelligences 
Student Internships 
Stars Among Us- Student Demonstration of Understanding 
STEAM Camp 
Social and Emotional Learning and Resource Program 
Arts Program 
Active Community and Parent Involvement 
Instructional emphasis on high self-efficacy, learning efficacy, self-achievement and 
awareness (SAA Social Emotional Learning) through timely and effective restorative 
practices. 

Evidence of Public Meetings 
Representatives from Ellington Prep held public meetings with stakeholders from the 
community in the school district in which the proposed charter school is to be located. 
 Reasonable public notice was given through numerous media outlets, local civic 
organizations, churches, emails, mailed letters of invitations and canvassing efforts 
including the following:. 

•	 Guest Speaker for University District Councilman Rasheed Wyatt Community 
Breakfast 

•	 Guest Speaker for the University Heights Collaborative Business District meeting 
•	 Guest Speaker for Kensington Business District local businesses 
•	 Guest Speaker for Edison Street Community Church 
•	 Met with Engineer from Lockheed Martin to examine possible partnering efforts. 

Community Input or Comment / Public Response 

Representative from Ellington Prep continuously solicit community input, public input, 
and expertise from the educational research community regarding meeting the 
programmatic needs of students.  All input, comments and responses were addressed 
immediately through community forums, meetings and in our informational handouts. 
 All comments and suggestion were taken into consideration and addressed where 
appropriate. The means employed are evidence through: 

•	 Emails - to and from community members, stakeholders and educational experts 
•	 Agendas & Meeting Minutes 
•	 Letters sent on Ellington Prep’s behalf to the New York State Board of Regents 
•	 Ellington Prep BOT Meeting Minutes with community stakeholders 
•	 Emails to thank Lockheed Martin and Engineers from General Motors for their 

willingness to donate to the STEAM Camp 
The public has the opportunity to submit comments, input on the proposed school 
 until the time the application is submitted. 

•	 Email 
•	 Written letters 
•	 Facebook notification 
•	 Twitter feed 
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•	 Contact Ellington Prep representatives in person 
•	 Website correspondence section for Contact Us 

Responses 
The applicant group responded to comments received from community members, 
stakeholders to ensure the suggestions were considered and addressed by: Kris Douglas 

•	 Verbal answering during forum meetings 
•	 Email written responses 
•	 Invited stakeholders to BOT meetings 

Ongoing and Future Engagement 
•	 All stakeholders (community members, families, board members) have been 

requested to keep current through Ellington Prep’s website 
•	 The Board Chairman of Ellington Prep routinely emails stakeholders, community 

members, and local businesses to seek input on the proposed school and 
 maintain high community engagement in the planning process. 

•	 Ellington Prep will continue to use all forms of social media, attend business 
meetings, and hold public forums to engage a wide range of stakeholders from 
the community and business to insure excellence, enthusiasm in the planning 
process. 

•	 Ellington Prep will continue to recruit students  from STEM middle schools, 

sending representatives out to recruit from public and nonpublic entities. 


The applicant group used information to shape the application as a representative 
for the City of Buffalo and the University Heights Collaborative suggested: 

•	 Parents and  community members expressed concerns regarding the high 
numbers of high school students suspended during the school year, as well as 
the numbers of students who do not graduate.  Therefore, Ellington Prep will 
employ Restorative Practices throughout all classrooms to eliminate the use of 
disciplinary suspensions and keep students involved in the restorative 
educational process which insures students grow socially, emotionally and 
academically. 

•	 Ellington Prep’s BOT agreed that if a student continued to not make progress, 
further assistance from community resources would be used and the University 
Collaborative’s plan to report to the University Tool Library would be an 
alternative consideration until progress is made. 

Stakeholder wanted Ellington Prep to begin with 7th grade. 
•	 Ellington Prep initially changed its application to reflect the beginning in 7th 

grade to meet the request of the community.  Although the response from 
the community stakeholder was implemented in the initial application, it 
could not stand.  The application was adjusted to begin school with 9th 
grade, the stake holder was notified of the change in the application. 

Students in the Buffalo Community will be informed about the charter by means of: 
•	 Social Media- including YouTube 
•	 Facebook 
•	 Instagram 
•	 Snapchat 
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• Website 
• Robocalls 
• Grassroots efforts 
• Canvassing the neighborhoods 
• Word of Mouth 
• Door to Door information handouts 
• Information in the bags at local convenience stores 
• Information passed out by business in the district of proposed school 
• Radio / Television Press release- media blitz 
• Handouts at local Sporting events 
• Handouts at local youth centers 
• Post information on local information Community Bulletin Boards 
• Email Blast 
• Twitter 
• Mass Mailings 

Students will have an equal opportunity to attend Ellington Prep using: 
• NYS mandated Lottery system for charter schools.  
• Any student can apply and is selected by a public lottery 

Continued Outreach: 
Ellington Prep will also use the following Social Media outlets to notify the community, 
students, parents, stakeholders by means of outreaching with: YouTube, Podcast, 
Blogging, continued Facebook, Robo Calls, Email Blast, Door to Door, Instagram, 
continued Twitter, LinkedIn, Snap Chat, Mass mailings, Information drops in the grocery-
bags of local corner stores, grocery stores and neighborhood restaurants. 

ll. EDUCATIONAL PLAN  
A.
 
CURRICULUM AND INSTRUCTION
 
Science & Technology, understood through Engineering & the Arts, all based in 
Mathematical fundamentals. A framework for teaching that is based on natural ways of 
learning, customizable for every student.   A program that is practical where students 
learn math, while they study as scientists, artist and historians by connecting technology. 
 This brings a deeper comprehension of how each STEAM is co-interdependent and the 
use of the Left and the right side of the brain, logic as well as creativity.  so 
The key elements of Ellington Prep’s programs include a contextual curriculum where the 
subjects are synchronized to support each other under a formal educational construction 
of how science, technology, engineering, the broad range of the arts and mathematics all 
relate to each other. This framework not only includes the art of aesthetics and design, 
but also the divisions of, musical, language, physical arts and fine arts. 
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Mathematics Aligned with the New York State Learning Standards, students Math courses are 
Intermediate Algebra, Algebra, Advanced Algebra & Geometry, Trigonometry, Pre-
Calculus, Calculus, Advanced Placement Calculus along with an additional program 
utilizing Big Ideas Mathematics curricula that The Big Ideas Math® program follows 
a balanced instructional approach. The program balances conceptual understanding 
with procedural fluency as research shows that students benefit from equal exposure 
to discovery learning and scaffolded instruction. 

Each section in the Big Ideas Math® program begins with a discovery Activity or 
Exploration that encourages conceptual understanding. These provide students 
with the opportunity to explore, question, explain, and persevere as they seek to 
answer Essential Questions that encourage abstract thought. Each Activity or 
Exploration is followed by a scaffolded lesson in which students apply their skills. 
Kahn Academy technology will support both content and personalized learning 
paths.There is no cost to use Kahn Academy 

STEAM Taking the STEAM course listings, students learn coding that progresses up through 
multiple advanced technologies that include using technology for scientific 
experiments and publications across all content areas. 
Students will learn the fundamentals of computer science, processing data, levels of 
abstraction, computational thinking and all areas of work with computers such as 
hardware, software and networks etc. 
Students will learn how to use Mathematica computer software to help model and 
explore mathematical topics to project oriented learning creating interactive 
notebooks and programming depending on interest areas. Course listing currently 
and not limited to Fundamentals of Engineering: Intro to ROK BLOKS, See like a 
designer, think like an Engineer, Design Perspectives, making things move, The 
Design and Engineering Process, *Intro to Engineering with fundamentals of basic 
Physics for early beginners, *Beginning C++ which is Coding, Application in Design 
and Engineering, Intro to Robotics, Mobile R/C Challenge, Mechanisms, Robot 
Factory Lift Challenge, Robotic Movement ,* Beginning Static 

Science Students study Earth Science, Biology, Chemistry,  Physics 
Students will study robotics and learn robotic behavior by building and programming 
robots conceived by personal interest areas. At the CORE of all studies is the 
application of STEM Next Generation science processes. 

24 



 
   

   

  
 

   
 

 
 

           
    

 
  

  
   

 
  

  
  

 
     

 

English Students are introduced to a variety of genres in literature that will relate to an 
Language Arts overarching theme in history, science etc. Discussion and written response to 

literature focuses on literary analysis, comparison of texts, author comparisons as 
well as primary sources in significant speeches of our time.  Students will study the 
aesthetic and cultural significance of seminal texts in American literature with 
consideration of comparison texts in the world. 
Students will explore readings from the sixteenth to the late nineteenth century in 
British Literature drawing from Shakespeare, Milton, Douglas, etc. 
All Units will incorporate works from a variety of cultures – African American, Native 
American, Asian, Latino, and India etc. Grammar/Philosophical Literature Grammar 
African-American/Asian Literature, Grammar & American Literature, Grammar 
World Literature & British Literature 

Social Studies Students will study World History, European History/African Civilization 
United States History, Economics/History Participation- Government in 

conjunction with the use of History Alive! (employs multiple intelligence applications 
through art, dramatic reenactments, experiential exercises to understand the roles 
of power, economics, and invention in outcomes of world events. 
Facing History and Ourselves: Units employ literature, primary documents and 
Socratic seminars to understand the role of individuals in society. 
History as “Flow”.  Integrated units will emphasize the causal relationships that 
govern historic events and that society is indeed global due to technology and new 
inventions. 

Writing Writing occurs across all subject areas for a variety of audiences and purposes. 
 Students will author their own research, novels, poetry, plays and songs. Students 
will benefit from author’s circles in which small groups of students and adults provide 
informed, constructive feedback for the author in the writer’s workshop revision 
process.  Again, students will engage in real world writing with a purpose be it for a 
newspaper, a community performance, a business plan or a personal resume and 
website. 
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Ellington 
Experience the 
Arts & 
Financial Literacy 
and 
Entrepreneurship 

The Ellington Experience is inclusive of Master Classes where special guest visit, 
lecture, give lessons and mentor students.  Students have four years of specialized 
designed instruction designed to develop having a growth mindset, using a variety 
of specialty guest instructors, a variety of mentorships. Students also learn social-
emotional and cultural responsiveness skills within their two houses, The Brass 
House and The House of Keys.[1] Students learn team building, self-control, 
improve student behavior, teach perseverance and how to use their resilience inside 
of themselves.  Students learn how improving their health and academic 
achievement are connected to success and happiness in life. Student Achievement 
and Awareness, Restorative Practices, and Beyond Basketball will also be 
implemented through this course and cross curriculum. 
Students will develop their thinking through the arts as well as personal talents in 
visual arts, theater, A/V production, Journalism, dance, vocal and instrumental 
music, music production, dance team, performances, and learn how the Left Brain 
and right Brain must work hand in hand in all areas of academia[2]
Students will also receive instruction on Internship protocol, internship selection 
Students will study what it means to be financially literate and understand the basics 
of personal financial planning and economics. Students will create their own small 
business, business plan and product or service. NFTE curricula and FoolProof 
technology will be utilized to prepare students to be wise consumers of information 
and practical business persons. 

Science & Technology, understood through Engineering & the Arts, all based in 
Mathematical fundamentals. A framework for teaching that is based on natural ways of 
learning, customizable for every student.   A program that is practical where students 
learn math, while they study as scientists, artist and historians by connecting technology. 
 This brings a deeper comprehension of how each STEAM is co-interdependent and the 
use of the Left and the right side of the brain, logic as well as creativity.  so 
The key elements of Ellington Prep’s programs include a contextual curriculum where the 
subjects are synchronized to support each other under a formal educational construction 
of how science, technology, engineering, the broad range of the arts and mathematics all 
relate to each other. This framework not 

“The STEAM structure explains how all the divisions of education and life work together; 
therefore, it offers a formal place in the STEM structure for the Language Arts, Social 
Studies, and the purposeful integration of the exploratory subjects including the Arts, 
Music, CTE and Physical Education divisions of public education” 

Ellington Prep will also use blended learning model, using the pedagogical approach of 
Experiential Learning, based on the concepts of David A. Kolb who further refined the 
concepts he took from (John Dewey, Kurt Lewin, and Jean Piaget) 

Experiential Learning is a part of everyday instruction, Flipped Classroom instruction the 
Internship Program along with being infused with Universal Design for Learning and 
STEAM, these components are connected through this learning style.  
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[1] http://www.swischoolwear.co.uk/blog/post/why-more-schools-are-adopting-traditional-house-systems 
[2] American Psychological Association, https://www.sciencedaily.com/releases/2004/04/040412012459.htm 

“STEAM is an educational approach to learning that uses Science, Technology, 
Engineering, the Arts and Mathematics as access points for guiding student 
inquiry, dialogue, and critical thinking.” 
STEAM incorporates the use of multiple intelligences and may be a way to educate all 
learners of all disciplines of intelligence: 
Science uses interpersonal, intrapersonal, naturalistic, logical mathematical 
Technology uses visual-spatial, logical mathematical 
Engineering uses logical, mathematical, visual spatial 
Arts use musical-rhythmic, visual-spatial, bodily-kinesthetic, verbal linguistic 
Math uses logical mathematical, visual- spatial 

Universal Design for Learning (UDL) “is a framework to improve and optimize teaching 
and learning for all people based on scientific insights into how humans learn.” 
The WHY of learning 
Engagement: For purposeful, motivated learners, stimulate interest and motivation for 
learning. 
The WHAT of learning 
Representation: For resourceful, knowledgeable learners, present information and 
content in different ways. 
The HOW of learning 
Action & Expression: For strategic, goal-directed learners, differentiate the ways that 
students can express what they know. 

Curriculum Framework: 
Ellington Prep will provide a clear and progressive curriculum which intends to 
correspond to the NYSLS. The New York State Learning Standards, stresses the need 
for coherency in efforts to develop content knowledge within and across the curriculum 
and mobile with student advancement.  Ellington Prep will use a curriculum that is core 
driven with consideration to STEAM, Universal Design for Learning and Experiential 
Learning. Teachers teach from Monday through Friday. With compulsory Enrichment 
on select Saturdays. The day begins at 7:30 with breakfast, teachers are expected to 
be in school no later than 7:45 am. Morning meeting begins at 7:45. Teachers 
understand their teaching assignments and have previously planned instructional 
strategies accordingly.  Core teachers Teach Math Science, English, Social Studies, 
during regularly scheduled course times. (See Sample Schedules) 

Subjects Year 1 Year 2 Year 3 Year 4 

English Grammar/Philosophical Grammar African- Grammar & American Grammar World 
Literature American/Asian Literature Literature Literature & British 

Literature 
Math  Int. Algebra/ Algebra Geometry /Algebra II Trig Algebra II Trig / Pre- Calculus / AP 

Calculus Calculus 
Science Earth Science Biology Chemistry Physics 
Social World History EuropeanHistory/African United States History Economics/History 
Studies Civilization Participation- 

Government 
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Ellington 
Experienc 
e 

Ellington Experience 
Internship 

Ellington Experience 
Internship 

Ellington Experience 
Internship 

Ellington Experience 
Internship 

Language/ 
STEAM 

Spanish 1/ Latin Spanish 1/ Latin STEAM Fundamentals STEAM 
Fundamentals 

STEAM ARTS/ 
Journalism/Broadcast 
Dance-Theater/ Music, Art 
History 

ARTS/ Music Production 
/Film, Video Production/ 
Music, Dance-Theater 

ARTS/ Music Theory, 
Composition, Dance-
Theater, Music, 
Drawing-Painting, 
Photojournalism 

ARTS/ Music 
Production, Dance-
Theater, Film-Video 
Production, Music ­
Theater 

STEAM STEAM Fundamentals/ 
along with Intro to 
Engineering with 
fundamentals of basic 
Physics / Beginning C++ 
(Coding)  

STEAM Fundamentals- 
Application in Design 
Engineering along with 
Beginning Statics/ Matlab 
(Computer Programming) 

STEAM 
Fundamentals-
Systems of 
Technology, along 
with Beginning Optics, 
Beginning to 
Electromagnetism 

Beginning 
Thermodynamics 
Beginning 

STEAM: 
Year 1 
Fundamental of Engineering: 
---Intro to ROK BLOKS 
---See like a designer, think like and Engineering 
---Design Perspectives, making things move 
---The Design and Engineering Process 
*Intro to Engineering with fundamentals of basic Physics for early beginners 
*Beginning C++ which is Coding 

Year 2 
Application in Design and Engineering    
---Intro to Robotics  ---Mobile R/C Challenge 
---Mechanisms      ---Robot Factory Lift Challenge 
---Robotic Movement    * Beginning Statics 
---Compound Machines * Mat Lab which is Computer 
Programming 

Year 3 
System of Technology:    * Beginning Optics 
CAD 3D Printing       *Beginning Electro Magnetism 
Aerospace Engineering 
Civil Engineering 
Mechanical Engineering 
Year 4 
Beginning Thermodynamics Beginning 
(These courses may rotate with other courses) 
* Intro to Linear Algebra, Intro to Complex Variables, Intro to Numerical Analysis 
The STEAM ARTS 
May be taken in any order, count as physical education requirements and electives. 
Music: Dance/ Theater: Journalism/ Production: 

  Art: 
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Instrumental Modern      Photojournalism 
Art History 

Vocal   Hip-Hop      Broadcast Journalism 
Drawing & Painting 

Music Theory      Jazz/ Ballet Video/Film/ Music Production 
  Philanthropy in the Arts 
Jazz Ensemble    Theater Production 

•	 Standards-aligned assessments, data-driven analysis and planning: Our 
curriculum is aligned with the New York State Common Core Standards for the 
core courses.  Our assessments will also be aligned with the New York State 
Common Core. An example is the use of NEWS ELA for English and Social 
Studies. The NEWS ELA provides teachers, parents and students with real time 
explicit data that: shows, monitors, charts and graphs the students’ progress 
according to the NYSLS immediately. 

•	 NYS Regents Examinations 
•	  In the future, the Advanced Placement College Board 

Assessments 
•	    California Achievement Test will be used for Baseline and MOY 
•	    Benchmarking along with Ellington Prep Designed Assessments 

which are 
•	    also, aligned with the NYSLS. 
•	 Flipped Classroom method will be used for instructional practices as well as 

with the STEAM program to provide students with adequate preparation and 
learning expectations. 

•	 Masters Classes: Classes taught by professionals from the world of Science, 
Music, Art, Television and Entertainment will happen on a once a month basis 
and rolling basis as major Artist are available, and as surprise guest to the 
Ellington Prep school community. 

•	 Modeled and guided practice: will be used as a form of introductory to the 
Experiential Learning of lessons. 

Engineering Camp: 
will begin prior to the start of the incoming freshman and sophomore years. The 
Engineering Camp curriculum is designed to assess the baseline competencies of each 
student and in Math and ELA. Students are then remediated while learning about 
Engines, Power plants and use their Math and English skills to further enhance their 
Engineering Camp experience that is naturally incorporated.  Experiential Learning will 
be used as students are guided through deconstruction of an engine, writing about the 
experience, and working in 2 Teams to put the engine back together.  The students 
must use mathematical skills, take notes constantly and culminate with an article, blog 
Instagram and YouTube about the entire experience.  Students will also be given their 
own miniature engine to take home during the stages and write about the effort, critical 
thinking skills and perception they each have about the entire project.  Students will 
also be taken on several field trips to learn more about the field of STEAM and how all 
their subjects: Science, Technology Engineering Arts and Math are connected.  
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Students will have an assessment mid-way, and at the end to measure 
growth/progress. 

The Ellington Prep model has designed and extensive STEAM Program which expose 
all students each day in the foundations of Science, Technology, Engineering Arts and 
Mathematics (STEAM).  Coursework will commence with STEAM foundations. Early 
exposure and progress, Ellington Prep students will be able to have a higher 
achievement rate than other cohorts who are entering in collegiate years without the 
pre-exposure to the STEAM foundations.  Courses will run for four years per the 
STEAM curriculum. 

Curriculum Development: Experiential Learning allows for the development of in the 
core subjects as well as in the areas of STEAM and Universal Design for Learning. 
Teachers will take time to further professional develop materials for instruction, make 
sure instruction is NYSLS aligned, meet regularly to develop detailed lesson plans that 
are cohesive and provide solid objectives and topics. Teachers will use Teacher 
Orientation time to further refine, develop curriculum mapping, unit plans, vocabulary, 
text, technology driven activities, diagnostic and summative assessments.  Teacher will 
use Professional Development Days, and Data Driven Dialogue Days during the school 
year to further plan, adjust and implement the content to students. At the end of the 
year, all teachers will have the opportunity to review the scope and sequence and unit 
plans for improved implementation with respect to student performance. 

Instructional Planning / Instructional Methods: Teachers will have daily prep 
periods, grade level meetings, common planning times for data dialogue, share 
instructional strategies, materials and lesson plans.  Teachers will submit their lesson 
plans via email, or physical copy on the first and third Wednesday of every month, 
however lesson plans are to congruent with the daily calendar.  Teachers are expected 
to have lessons that are thoughtful, include explicit objectives, clear explanation of what 
to do, modeling the process, guided practice, independent practice, assessment 
/formative and closure.  Teacher are expected to notate student IEP’S, SWD, ELL’s 
and the accommodations made for differentiated instruction.  Teachers should also 
work with co-teachers to specify the responsibilities of each. During Data Driven 
Dialogue, common planning, teachers should reflect on their lessons, the 
implementations, and share their thoughts, perspectives to identify best practices in 
areas of strengths and weakness, adjusting.  

Push-In: Ellington Prep will have one teacher per classroom, with Push-in teachers to 
follow students who have IEP’s, SWD and ELL’s.  Teachers will have experience in 
classroom management, instructional planning and implementation of materials. 
 Teachers will understand the importance of assessments, the need for achievement 
and proficiency. Push-In teachers will receive training and support.  
Teachers and Push-Ins will have professional development on: 

•	 Team Teaching: Instruction with shared responsibility. 
•	 Teach and Assist: One teacher leads in instruction while the other teacher assist 

individual students.  This allows targets support to SWD’s, ELL’s 
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STEAM, Universal Design for Learning and Experiential Learning are combined and 
interconnected as 
(Quoted) “Kolb's (1984) cycle of learning depicts the experiential learning process. This 
process includes the integration of: knowledge—the concepts, facts, and information 
acquired through formal learning and past experience; activity—the application of 
knowledge to a “real world” setting; and 
reflection—the analysis and synthesis of knowledge and activity to create new 
knowledge” (Indiana University, 2006, n.p.). (Example: STEAM, Universal Design for 
Learning and Experiential Learning can all be a part of any lesson especially for SWD’s 
and at-risk students. Students are presented with an objective, the teacher then models 
for the student what is expected, the student then does the physical research, presents 
their evidence verbally, along with a blog, written response, or engineered technological 
creation to as summation of the assignment.)  
Other pedagogical strategies that may be used for instruction through Experiential 
Learning are:

  Flipped Classroom: “the typical lecture and homework elements of a 
STEAM course are reversed. Short video lectures are viewed by students at home 
before the class session, while in-class time is devoted to exercises, projects, or 
discussions.” 

Socratic Seminars: “formal discussion, based on a text, in which the 
teacher asks open-ended questions. Within the context of the discussion, students 
listen closely to the comments of others, thinking critically for themselves, and articulate 
their own thoughts and their responses to the thoughts of others.” 

Fireside Chats: Fireside Chats requires significant and meaningful 
teacher/student collaboration. Teachers get together with teachers first and talk openly 
about their best practices, what is working, gain ideas and strategies from each other. 
 Emotionally build each other up, encourage other teachers and share.  In small groups, 
teachers then talk openly with students about their educational experience, what is 
working, how well they are achieving, what is not working and what could be done to 
adjust their educational experience. Beyond fostering strong teacher-to-teacher 
relationships and opportunities for professional growth, this process reinforces a focus 
on student perspectives, allowing teachers and students to identify education gaps that 
might otherwise hinder educational success. 
(This happens on the last Friday once a month) 

    Universal Design for Learning: “flexible learning environments that can 
accommodate individual learning differences.” Stars Among Us, Master Classes, Lost 
in Translation, Brass and Keys Competition, Founders Week, Restorative Justice- 
Student-Achievement-Student Awareness 

Internships (Quoted) “The student may work with practicing 
professionals, complete a project, attend public events, interview and observe 
constituents and employees.  The student may or may not be paid for this experience. 
When attached to a classroom course, a student may spend several hours a week 
volunteering in an agency, supporting co-curricular activities, shadowing a professional 
in the field, or observing people in their natural environments. Key to this form of 
experiential learning is some type of guided reflection. The mission of this experience 
may be to support the integration of theory and practice, explore career options.” This 
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is also key with SDW’s and at-risk students to aid in the full scope of classroom 
achievement.  

Ellington Prep intends to use innovative STEAM approach with students being 
instructed using pedagogical instructional practices that are combine the above 
mentioned.  Studies suggest that that using STEAM initiatives allow for the 
development of the logical and the creative use of the student intelligence for higher 
achievement, using the Logic form the left side of the brain and the creativity from the 
right, connecting NYSLS aligned core curriculum

   The Arts program is essential to the Ellington Prep model as well.  Professional 
Artist will monthly instruct, teach, lecture and facilitate Masters Classes.  Students will 
have an arts selection/audition process to meet the needs of their talents, then be 
placed in the selected program of the Arts.  Masters Classes will be taught by 
professionals from the world of Music, Art, Television and Entertainment, Science, 
Writers, Journalist and respected professionals.  Master Classes will happen on a 
monthly rolling basis as major Artist are available, and as surprise guess to the Ellington 
Prep school community.  

 At the classroom level, all classes are taught by their respective teacher. These 
Master Classes are organized, and recognized as Universal Design for Learning, of 
course Experiential Learning, STEAM and Mastery in Action Learning Concepts.
 Students gain firsthand knowledge from professionals, ask question, listen to lectures 
coming away with a more profound understanding of that Master’s Class.  

      Experiential Learning connected to the Master Classes Experience are: 
•	 “carefully chosen for student learning potential (i.e. whether they provide 

opportunities for students to practice and deepen emergent skills, encounter 
novel and unpredictable situations that support new learning, or learn from 
natural consequences, mistakes, and successes). 

•	 Throughout the Master Classes process, the student is actively engaged in 
posing questions, investigating, being curious, solving problems, assuming 
responsibility, being creative, and constructing meaning, and is challenged to 
take initiative, make decisions and be accountable for results. 

•	 Reflection on learning during and after one’s experiences is an integral 
component of the learning process. This reflection leads to analysis, critical 
thinking, and synthesis (Schon, 1983; Boud, Cohen, & Walker, 1993). 

•	 Students are engaged intellectually, emotionally, socially, and/or physically, 
which produces a perception that the learning task is authentic. 

•	 Relationships are developed and nurtured: student to self, student to others, and 
student to the world at large.” 

STEAM, Universal Design for Learning and Experiential Leaning can increase student 
motivation Studies find that “For this study, we reviewed theoretical background of 
STEAM education and domestic and international case studies in STEAM education. 
By doing so, we developed and applied the STEAM Education Program through the 
use of Scratch. This program is designed for the 3rd (“Energy and Tools”) and 4th 
(“Combustion and Extinguishing”) lessons of 6th graders’ science in elementary school. 
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As a result, the creativity index and positive attitude about science of the students who 
went through the researched program increased with meaningful difference compared 
to that of the sample population. The result of this study shows that ‘The STEAM 
Education Program,’ using Scratch, can improve creativity. And it is sure that it brings 
positive changes for the Science Related Affective Domains.” (Oh J., Lee J., Kim J. 
(2013) Development and Application of STEAM Based Education Program Using 
Scratch: Focus on 6th Graders’ Science in Elementary School. In: Park J., Ng JY., 
Jeong HY., Waluyo B. (eds) Multimedia and Ubiquitous Engineering. Lecture Notes in 
Electrical Engineering, vol 240. Springer, Dordrecht)  

The Duke Ellington School of the Arts in Washington D.C is a school model which the 
Ellington Prep is based from and has been a successful educational institute since 
1974. 

An Illustration of a STEAM, Universal Design and Experiential Learning: 

Eddie a student in Mrs. Brown’s Freshman English class was anxious to use his laptop to look up 
pneumonic devices.  Mrs. Brown had challenged her English class to look up grammar videos and to 
create a video of their own using multiple literary devices.  Eddie researched grammar videos from the 
past 20 years.  He then went to the library to view the old “School House Rock” videos which were 
only on VHS tapes.  Eddie used his phone to record the VHS videos, then transferred the information 
to his email account.  Eddie then asked two other students from his dance class to join him in making 
the video.  The next day in class, Mrs. Brown went over the requirements for the videos for the entire 
class, reading the objectives form the interactive-whiteboard.

 “Objective: To create a video using mnemonic devices which incorporates the elements of STEAM, 
Universal Design and Experiential Learning. You all have this information in your notebooks with the 
definitions.  Who will go first?’  

 Eddie opened his laptop and read to Mrs. Brown how he used Universal Design for Learning, as his 
Brass team will score points if he earns a grade above a 90 for the school’s competition of Brass & 
Keys. Eddie then went on to explain how the research that he completed was using Experiential 
Learning, he had to go to the local library and actually find out what was a VHS tape, then use 
Technology, to transfer the information from the VHS to his phone, to his email.  Eddie continues to 
explain, I used the Arts by making up a dance routine, a song and building a set for my friends and I 
to film in front of.  I used Science and Technology and Math as I had to build a small robot made of an 
empty paper towel roll, tape, paperclips, paint and magnets. I measured, used calculations and 
estimated the proximity of the ruler with the magnets on it to how far I could be from the paper towel 
robot, to get it to move from left to right to go along with the music. I also used Technology to film the 
dance routine.  Eddie opened his bag and pulled out a robot.  Flipping his laptops around for the class 
to see he connected his laptop to the interactive-whiteboard, turned to his YouTube page, turned up 
the volume, played his video he had uploaded, pulled out a ruler which also had magnets on it and 
began to sing his literary elements song while his robot moved with him back and forth.  Mrs. Brown 
asked Eddie to email her the blog he had written about the process.  

 Mrs. Brown reminded Eddie of the rubric for his written responses, multiple choice questions 
connected to the and to connect with Mrs. Brown using NewsELA. After completing the assignment, 
Eddie logged onto NewsELA where Mrs. Brown had assignments, assessments already assigned for 
he and his classmates.  Eddie took the assignment, it was scored immediately and Mrs. Brown could 
watch Eddie complete the assessment, look immediately at Eddie’s score, written response that 
needed textual evidence, look immediate at which Common Core Standard he needed improvement 
on and further view the progress Eddie has been making all year. Mrs. Brown then called upon the 
next student for their presentation 
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STEAM, Universal Design for Learning and Experiential Learning is in every aspect of 
what student naturally do. Teachers provide instruction to aid in the awareness of 
STEAM in education and in the lives of students to assist in making the cross-curriculum 
connection.  Added tools to keep real time measure of progress is a learning tool that 
engages students to understand the NYSLS as per their assessment is NewELA.
 Although it is under NewsELA it offers Social Studies, Science, Technology, 
Engineering Art and Mathematical articles and assessments to measure student 
achievement and monitor real time progress. 

Teachers, students, parents, administrators can log in to the program and access a 
variant of student assessments, performance data. 

Teachers can assign STEAM articles that are grade appropriate and align all 
assignment and assessment with the NYSLS. 

Real time Data is available for the student, parent, teachers and administrators for 
instant review, data dialogue and adjustment of best practices. 

Every teacher from all disciplines/core subjects/ STEAM can assign articles that 
cover their subject area, as all articles are already aligned with the NYSLS, then assign 
a grade level,  

Teachers can then look over the assessment data for Data Driven Dialogue, use as 
an instrument to allow the instant review of progress by one student, the entire class or 
the entire cohort for future instruction and a response to intervention. 

Review with students how well they did in certain areas and areas they need 
improvement in, as well as areas or NYLS students have scored Mastery on. 

Use this as an instrument for real time-discussion, real time view of student progress 
to parents, teachers, administrators and students.  

The Curriculum text will align itself with the NYSLS with the use of: Instructional 
Materials 
Engage NY State Math 
Alternatives: inclusive to but not limited to 
Holt McDougal Algebra 1, Geometry, and Algebra 2 
w/ Glencoe Algebra 
Bittinger/Keedy Intermediate Algebra 
Amsco’s Integrated Algebra 1 
Algebra and Trigonometry: Structure and Method, Book 2Brown Dolciani Kane 
Sorgenfrey 
McDougal Littell 
Precalculus6th Edition ©2004 ISBN: 0-618-31435-0 Ron Larson Bob Hostetler 
Calculus 3rd Edition Jon Rogawski Colin Adams 
English Text: 
Prentice Hall Literature Common Core Editions Series 
Alternative: McDougal Littlell Series 
Norton Anthology of American Literature 
Norton Anthology of English Literature 
Social Studies: McDougal Littell – 9-12 
Core Knowledge Sequence is Grace Abounding: The Core Knowledge Anthology of 
African-American Literature, Music, and Art. 
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Science: One of the Following selections 
Prentice Hall Series 9-12 
Halliday Resnick & Walker 8th Edition Series 9-12 
Health: 
Health: Making Life Choices Grades 9-12 McGraw Hill/ Glencoe 
One of the following text: 
Journalism, Who, What, Where, When, Why and How, James Glen Stovall 
Advancing the Story: Journalism in a Multimedia World (3rd edition) by NewsLab’s own 
Deborah Potter and Deb Halpern Wenger, University of Mississippi. CQ Press, 
2014.Comes with a unique online workbook, 
Multimedia Storytelling for Digital Communicators in a Multiplatform World, by Seth 
Gitner. Routledge, 2015 
A guide for visual storytelling. 
Principles of Multimedia Journalism: Packaging Digital News, by Richard Koci 
Hernandez and Jeremy Rue. Routledge, 2015. 
Explores the characteristics of new story forms. 
*Additional text is to be added for STEAM, -Vocal, Music Instrumental, and other 
courses, 

•	 Professional/Staff Development:  Teachers will receive ongoing support to 
fully comprehend how to implement baseline assessments, plan, assign lessons, 
have data dialogue, adjustments of instruction and shared Best Practices. 
Professional Development happens throughout the year. 

•	 Planning and Strategizing: Teachers will have professional development in 
efforts to understand how to incorporate technology into classroom practices, 
daily routines, instructions, differentiated instruction.  Teacher will have an 
opportunity to plan and strategize throughout the year. 

•	 Schedule/Routines: Teachers will help students establish structured routines 
understand classroom procedures, procedures for using technology, 
transitioning between classes, school culture, moral and academic expectations. 

Instructional Methods 
STEM Culture, Practices and Mindset. Instructional pedagogy and methods at 
Ellington Prep model the framework for instruction suggested by the Next Generation 
Science Standards, the National Science Foundation and by research that suggests 
critical benchmarks that are visible, measurable and characteristic of a STEM culture. 
 In our STEAM school students think, work and investigate learning much like scientists 
approach their daily work. . Pedagogically, the teacher becomes a co-investigator, a 
contrarian, a team member as new learning opportunity arise and surface from student 
inquiry and interest. This represents a shift in how we teach, rather than employing a 
“sage on the stage” approach that requires students to memorize content, the 
“inventor’s mindset” capitalizes on trying new strategies, innovating, risk taking with an 
open-minded acknowledgement of the importance of understanding why knowledge, 
concepts or skills may break down. 
Inquiry based Project Based Learning and Field Based Learning. Teachers teach 
through an inquiry based model that capitalizes on the important role of argument, 
evidence, and counter claims as a means of students developing deep and lasting 
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mindsets toward the adventure and excitement of learning.  This ‘inventor’s mindset’ 
places a premium on communication, collaboration, critical thinking, creativity, 
discovery within failure and a clear respect for multiple ways of thinking with a growth 
mindset.   Learning is through active investigations that require teachers to share 
teaching and students to share learning.  Learning is collaborative, constructed with 
teachers and students.  Project based learning projects are infused in all classroom at 
least twice a month or more.  Technology is an ever-present communication and 
learning tool that pushes students toward higher level learning. 

Again, as argued by Next Generation Science Standards, experiences outside the 
classroom will support learning at greater depths.  In addition to drawing from present 
locales, workplaces, and industries, the investigator mindset will enable students and 
teachers to extend their investigations to the world of expertise that surrounds our 
communities.  Real world real time experiences that recognize the ability to be curious 
learners, and discoverers support ALL learners, particularly ELL and Diverse Learners 
thereby enhancing their ability to master the content and skills required by today’s 
standards. 
Modeling: “is an instructional strategy wherein the teacher or another student 
demonstrates a new concept or skill and students learn by observing and emulating. 
Modeling is an effective instructional strategy when it allows students to observe 
thought processes and imitate behaviors or steps in a process. Types and purposes of 
modeling can include approaches such as task and performance modeling 
(demonstrating a task), metacognitive modeling (thinking aloud), a. Direct instruction b. 
Graphic organizers.” 
Conferencing: “A one-to-one teacher conference with a student about his or her work 
in progress is prevalent in teaching writing and speaking, but it is also useful in other 
areas. The purpose of the conference-- engaging in meaningful conversation about the 
student’s work in progress a. Analysis of student work b. Student goal setting c. Student 
self-assessment.” 
Horizontal and Vertical Curricular Mapping. “There is a strong case to be made for 
integrating curriculum. It strengthens skills that students encounter in one content area, 
but also practice in another, such as reading and writing, and it can lead to the mastery 
of those skills. It provides meaningful instruction for students in multiple areas of 
standards in a single class or learning experience. It is also a more authentic way of 
learning because it reflects what we experience, both professionally and personally, in 
the world. It can be a way to engage students when introducing them to a challenging 
subject. STEM education is a current example of effective content integration. Research 
supports the integration of content areas. a. Project-based learning b. Reading and 
writing across the curriculum c. Hands-on learning.” 
Music and Songs: “Music is a powerful teaching tool that can be integrated into most 
learning situations. It has a direct physical, emotional, and psychological effect on 
students. Music and songs can create a heightened awareness, motivate students to 
engage more rapidly, and provide a sense of safety. Each of these factors adds 
considerably to the development of a powerful learning environment. In addition, music 
can serve as a vehicle to teach curriculum content, such as songs and music from 
historical eras or a song about a current event promoting a point of view. In this context, 
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music provides a multi-sensory approach to enhance the learning and retention of 
academic skills. Research supports the use of music as a mnemonic device for learning 
and recalling information. a. Adapting to learning styles/ multiple intelligences b. Hands-
on learning.” 
Socratic Seminar: “Based on Plato’s Dialogues, the Socratic method challenges 
students to think analytically and critically with the questioning and careful guidance of 
a teacher. The Socratic seminar is fundamental to the Great Books and Paideia 
programs. Students sit in a circle to discuss ideas— often moral dilemmas—posed by 
a reading or work of art. Ideally, teacher questions are open-ended and students are 
encouraged to use the text as evidence in their responses. Students do not raise hands 
to speak but signal through eye contact. A variation known as Socratic circles places 
one circle of discussants within another. The inner circle carries out a discussion while 
the outer circle listens to critique, then the circles shift roles.” 
II B. SPECIAL STUDENT POPULATION AND RELATED SERVICES 
With the understanding that 82% of the BPSD are FRLP students Ellington Prep 
provides students has designed programs for SWD, ELL’s and FRLP/ students. The 
Universal Design for Learning, Experiential Learning and STEAM program is aimed to 
increase attendance, promote and motivate higher achievement reaching every student 
including those who are at-risk.  Working with the Parent Network of Western New York 
who are advocates for SWD’s, along with having a certified Special Education Instructor 
on staff, the International Institute and Hispanics United of Buffalo for our ELL’s 
Ellington Prep is dedicated to meeting the need of all students.  Ellington Prep Services 
includes: The methodology proposes early intervention with Remediation/ Response/ 
Advancement 

•	 Push-Ins Instruction and pull out services with certified Special Education 
Teachers and support staff. 

•	 Mentoring and tutoring services 
•	 Supplemental Curriculum and tutorial services 
•	 Remedial services 
• Accelerated services 

Advanced Response to Intervention / Model: Understanding the BPSD has a high rate 
of low scores on NYS Assessment, it is compulsory that Ellington Prep take advance 
measures to immediately conduct early baseline assessments on the first day of 
Summer Engineering Camp.  This allows Ellington Prep to take the following steps to 
quickly remediate students in the areas of weakness. 
(1.)  Immediate Baseline Assessment using National/ State / Ellington Prep Generated 
Assessment 
(2.) Remediation instruction explicitly designed to meet the needs of each student 
/student group 
(3.) Demonstrate through immediate collected data the disparities that exist and show 
comparative improvement. 
(4.) Use guided practice, explicit instruction for intervention teaching as well as the 
above listed services. Continue to monitor all students progress and keep data to 
ensure benchmarks are being met, and instructional remediation is successful. 
(5.) Remediation is constant, used during classroom instruction homework and 
Saturday school. 
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Ellington Prep will monitor all students especially those who are identified as at-risk, 
using multiple forms of support services, data driven dialogue to maintain accurate 
records, to ensure students are performing on a proficient level.  Teachers will use 
common planning time, grades level meetings and fireside chats to engage in 
supportive roles and systems to maintain student achievement on a bi-weekly basis. 
Teachers will continue to establish measurable goals, timelines, strategies and share 
observations, although to customize to specific students, due to the majority of BPSD 
students being at-risk, the blueprint to the intervention plan is school- wide to eliminate 
the achievement gap.   
Support Services for Students With Disabilities 
Identification: The most recent data indicates that BPSD has a 20 % of students with 
disabilities.  Ellington Prep will identify students with pre-existing IEP’s by reviewing 
student records and relevant screening information tools immediately after student 
registration. The Ellington Prep Support Specialist will evaluate IEP’s to determine the 
availability of services within the realm of Ellington Prep’s scope within the guidelines 
mandated for the specific IEPs and work with parents and support services to modify 
IEPs if necessary and possible.  
The Advance RTI system will serve as one way to identify students who are suspected 
of having a disability but have not been evaluated.  
Instruction and Services:  Integrated Co-Teaching or Push-In and Related Services 
may be provided for SWDs as the Support Specialist responsible for (1) supervising all 
special education instruction; Make sure all SWD and their parents are aware of 
STEAM, Experiential Learning and Universal Design for Learning. (2) managing all 
documentation and safeguarding the confidentiality of IEPs and all related records in 
accordance with Individuals with Disabilities Education Act and Family Educational 
Rights Privacy Act; (3) providing teachers and service providers with copies of students’ 
IEPs as well as at a glance summaries that outline the disability, required services, and 
students goals (4) providing teachers with ongoing training on goals, responsibilities, 
accommodations, instructional strategies and on other topics related to serving 
students with IEPs (5) lead facilitating, liaison attending IEP meetings and annual 
reviews and elevating student progress to determine whether the IEP needs to be 
modified/ if student requires continuous services and (6) arranging for related services 
in acting in compliance with the students IEPs, Ellington Prep will contact outsourcing 
facilitating when necessary to approved vendors, independent service providers and 
other mandated services that cannot or may not be provided in house or arranged with 
the Ellington Prep  Support Specialist. To be in compliance with the students IEPs to 
ensure mandated facilitation, when necessary Ellington Prep may assist parents in 
securing related service authorization. 

Ellington Prep may provide 1-2 Integrated Co-Teaching (ICT) sections per grade on the 
anticipated number of students enrolled with IEPs and for core subjects automatically. 
General education teachers may work closely with certified Special Education teacher 
to co-plan, differentiate instruction as well as evaluate student learning.  Instruction in 
ICT/ Push-In classrooms may incorporate team teaching, shared lessons, one teach/ 
one observe and help all students facilitate. Both teachers in the ICT participate in 
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professional development and meet at least once a week to co-plan sessions, address 
students’ needs and create flexible groupings.  In short, the special education teacher 
will be responsible for determining appropriate accommodations and modifications 
ensuring compliance with IEP mandates.  Both teachers may be responsible for 
submitting specific learning goals and targets, based on NYSLS, for each student with 
disabilities to the Support Specialist. Connect with the advocates for SWD’s the Parent 
Network of Western New York to make sure the parents are familiar with the STEAM, 
Experiential Learning, Universal Design for Learning.  Make sure all parents can sit in 
on STEAM classes, look over IEP’s with parents to possibly partner with their child for 
Master Classes, and ensure parents of SWD’s are aware of multiple learning 
opportunities, remediation and Internships. 

Evaluation/ Reviews: Ellington Prep will evaluate the special education program to 
ensure efficiency as the Support Staff will (1) regularly review aggregated data from 
AAIDPs, along with other assessments to make sure goals and targets are met and 
established (2) conduct programmatic audits using the Support Specialist meeting logs 
and minutes to ensure all services are compliant with the state and school guidelines 
(3) solicit feedback from teachers regarding the value of the training, materials and 
resources received in meeting the needs of their special education students and (4) 
collect information from students, parents and families through surveys, meetings and 
other communications about their satisfaction, questions and comments about the 
quality of the special education programming.  The school will also establish a well-
articulated compliant process and response protocol and conduct exit interviews in the 
event of special education students withdrawing from Ellington Prep as well as the 
motivational progress. 
English Language Learners 
Identification: Ellington Prep will use the New York State Education Department’s 
method for identifying students who are English Language Learners. If the student 
speaks a language other than English and speaks little or no English, Ellington Prep 
may administer a Language Assessment.  Students who score at less than proficient 
on the assessment will be identified as ELL’s and will be placed in the appropriate level 
of ELL services.  These students will also take additional English language diagnostics 
to determine limited English proficiency. ELL students’ designations will not change 
until they score at a proficient level in the NYS English as a Second Language 
Achievement Test. 
Instruction and Services:  Ellington Prep will adopt a form of sheltered instruction, the 
Sheltered Instruction Observation Protocol (SIOP) to help ELLs master core content 
and develop English language proficiency. SIOP Model is a research-based and 
validated instructional model that has proven effective in addressing the academic 
needs of English learners throughout the United States. The SIOP Model consists of 
eight interrelated components.  The SIOP avails high quality instruction for ELLs, clear 
enunciation, use of visuals and demonstrations; scaffolded instruction, targeted 
vocabulary development, student interaction and adaptation of materials are consistent 
with best practices of all backgrounds and abilities. SIOP focuses on specific language 
objectives as a means of improving academic outcomes for ELL/ESL students. These 
language objectives will be presented alongside content objectives for core content 

39 



 

  

    
  

  
  

   
  

  

  
   

 

  

  
   

   
 

 
 

 
 

 
   

  
   

  
  

   

 
 

  
 

  
    

 

subjects.  Teachers may participate in professional development in this area during 
Professional Development Days and throughout the school year to establish standards, 
objectives and best practices across all grades and content areas.  General education 
teachers will share the responsibility for implementing language standards with the ELL 
Coordinator who will provide alternative support structures inclusive and not limited to 
Push-ins or integrated students, support services to the greatest possible extent. While 
SIOP represents a primary and well-developed approach to servicing ELL’s multiple 
approaches will be provided to target and differentiate supplemental instruction based 
on each student's English proficiency, assessing from beginner ELLs to those assessed 
as former ELLs.  The Coordinator will determine proficiency levels based on a thorough 
review of records and a host of diagnostics including and limited to MAP, Fountas and 
Pinnell reading assessments, informal interviews and on demand writing samples, 
conducted during enrollment as well as the opening days of school.  Appropriate 
support structure will be determined for each student to create specific learning 
objectives and targets based on NYSLS and SIOP for each student and submit these 
goals to the Coordinator and Support Services Director.  For students who require more 
intensive interventions, pull out service may be provided during the instructional day 
along with additional intervention services (This is done to prevent loss of regular core 
content instructional time).  
Evaluation:  ELL program will be evaluated though, this includes and is not limited to 
(1) reviewing disaggregated data from interim assessment, students’ performance on 
the previous and ongoing/ NYSLS Exams and the NYSLS  English as a Second 
Language Achievement Test. (2) Conduct systemic audits involving the review of 
internal documentation and qualitative data collected through surveys completed by 
teachers on the support and training they receive (3) administering surveys to students, 
parents and families to provide feedback on the quality of the ELL services provided 
and (4) establish a compliant process and response protocol as well as conducting 
interviews with students who exit the ELL program or withdraw from Ellington Prep.  
Support Services for Students Who Thrive Academically 
Students identified as academically gifted will have access to advanced learning 
opportunities, differentiated instruction both in content and in process. Such 
opportunities may take the form of Honors Course offering when available, Saturday 
School, flexible educational opportunity, flexible pacing, interdisciplinary learning with 
independent study incumbent of self-directed learning, accelerated learning, early 
testing options when available, self-directed learning through technology, and 
numerous means of modifications in core content as well as provide accelerated AP 
and college level coursework for eligible students.  
Additional Support Services-  Ellington Prep Team 
All teachers function as A part of the Ellington Prep Team in areas of their disciplines 
constantly developing in the major areas of: Curriculum, Professional Development, 
Data Collection/Data Driven Dialogue, Teacher Network- Assessment, School Culture, 
Student Support and Parent Networks.  The Ellington Prep Team have the tasks of 
understanding the school, continuously evaluating needs, implementing growth and 
development, acknowledging action steps each area's domain. The Ellington Prep 
Team is responsible for the enactment of advised plans, which are used by 
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administration to evaluate school progress fulfilling school wide decisions, managing 

student behavior positively. 

The Ellington Prep Team meets biweekly to assess student progress, examine at risk 

behavior in premature stages and meet with students, communicate with parents.

 Mentors from the Arts, Entertainment, Movie and Educated Professionals will also aid 

in the furthering of cultivating support, encouragement and understanding.  Ellington 

Prep has instituted a support structure that is a part of its model to maintain student 

growth and development daily as well as communication with parents and families on 

an ongoing basis.
 

C 	 ACHIEVEMENT GOALS 
Ellington Prep will teach with our mission and key Design Elements to prepare students 
for college and career readiness.  Ellington Prep will also evaluate its academic 
achievements, performance against those of New York State Standards.  Evaluation will 
be completed using absolute comparative and growth to standard metrics based on the 
NYS Assessments. Ellington Prep Will meet or exceed achievement indicators for 
academic trends towards proficiency, and high school graduation. At all grade levels, a 
performance of 65 on the Regents and Common Core Regents or higher.  

Goal (1) Ellington Prep students will exhibit English Language Arts skills at above grade 
level. 

•	 Metric (1) 75% of Ellington Prep students who have attended the school for 3 years 
will score at or above 65 or higher on the New York State ELA Common Core 
English Exam. (Absolute) 

•	 Metric (2) Ellington Prep students will outperform the local school district by 5 
percentage points as measured by percentage on the final grades on the New York 
State Common Core ELA Exam. (Comparative) 

Goal (2) Ellington Prep Students will pass Mathematics courses after having attended the 
school

 for 3 years 
•	 Metric (1) 70% of students who attend Ellington Prep will score 65% or above on 

one of the New York State Math Exams. (Absolute) 
•	 Metric (2) Ellington Prep Students will outperform by 5 percentage points as 

measured by percentage on the New York State Math Exam. (Comparative) 
Goal (3) Ellington Prep students will pass Science and exhibit skills at or above grade 
level after

    having attended the school for 3 years. 
•	 Metric (1) 70% of students will pass with a 65% or higher on their New York State 

Science Assessment. After having attended the school for 3 years (Absolute) 
•	 Metric (2) Ellington Prep will outperform the local school district by 5 percentage 

points as measured by percentage on the New York State Science Examination. 
(Comparative) 

Goal (4) Ellington Prep students will achieve yearly and progress
     Metric based on in house assessments designed by Ellington Prep Curriculum 

Committee 
     to monitor data, improvement and growth. 
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Leading indicators: Ellington Prep will use New York State Assessment tools, the 
California Achievement Test, the PSAT, SAT, ACT Released Test and Ellington Prep 
generated assessment as standardized exams to evaluate students on every grade level 
of student performance to measure progress towards meeting our stated goals. New 
York state does not administer assessment in ELA before the 3rd year, therefore Ellington 
Prep may use Math or Science scores also after the 3rd year of instruction at Ellington.   

•	 Metric (1) End of year percentile ranking will be higher than the district scores in 
English Language Arts, /or/ Math /or/ Science. (comparative) 

•	 Metric (2) By the end of the year, 80% of the students will have achieved their 
growth target for students who had a beginning Advanced RTI Score. (Growth) 

D. ASSESSMENT SYSTEM 
In keeping with the mission and goals of Ellington Prep to educate our students using the 
key design elements of Universal Design for Learning, STEAM and Experiential Learning, 
we have implemented a strategy to aid in the understanding of assessments. 
 Implementation Strategy. During Orientation, parents and students will receive: 
brochures about testing and the importance of “Understanding Assessments,” how they 
are used and how they can be a good fit for academic measuring and monitoring the 
progress towards meeting the achievement goals.  Ellington Prep understands the 
furthering of the charter is predicated on accountability for achievement, and reaching 
measurable goals outlined in Section II.C.  Ellington Prep plans to build a school that will 
be long standing and has built an assessment system that will provide timely feedback, 
immediate response to intervention, remediation and real time measurement. .  Ellington 
Prep will use New York State Standardized Test, teacher developed assessments 
including the California Achievement Test, PSAT, SAT and ACT Assessments.  Using 
students’ scores generated in real time, with performance data aligned with NYSLS, 
detailed information will be readily available.  Using Backwards Planning, teachers will 
use this data to adjust remediation and prepare students for assessments in the future. 
Diagnostic Assessments: Will be used as a baseline for incoming freshman before the 
beginning of Summer Engineering Camp.  This assessment identifies, levels of strengths, 
weaknesses and prior knowledge. SWD’s, ELLs, At-Risk and allows the Advanced RTI 
to be implemented 

•	 California Achievement Test: Vocabulary, Comprehension, Language, 
Mechanics, Language Expression, Math Computation, Math Concept and 
Application 

•	 Ellington Generated Assessments: Reading Level, Comprehension 
•	 PSAT: Measure the ability to understand and process elements of reading, writing, 

and mathematics. 
•	 Language Assessment: Combined with a home language survey and Language 

Assessment for English proficiency. 

Formative Assessment: - a process of questioning, testing, or demonstration used to 
identify how each student is learning, where his/her strength and weakness lie, and 
potential strategies to improve learning, focusing on individual growth. Ongoing, to teach 
students how to set goals for their learning, to identify their growth towards these goals, 
to evaluate the quality of their work and to identify strategies to improve 

Entrance Ticket: “focus student attention on the day’s topic or ask students 
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   to recall background knowledge relevant to the day’s lesson.” 
Exit Ticket: “is an ideal way to end a class. It can serve many purposes: 
provide feedback to the teacher about the class; require the student to do some 
synthesis of the day's content; challenge the student with a question requiring 
some application of what was learned in the lesson.” 
Open Ended Questions: is designed to encourage a full, meaningful answer 

using
   the subject's own knowledge and/or feelings. 
Observation: Teachers are expected to watch, pay attention to students while 

asking
 and answering questions, notating through the questions and answers that the 

students 
   have understood, the lesson, objectives and big picture.
  Technology Led Assessments:  News ELA will be used to gain real time 

accuracy on
  student performance, proficiency and used yearlong to measure Mastery of 

NYSLS for
  each grade level and cross curriculum. 
  Benchmark Assessments: Teachers will administer benchmark 

assessments to
  erasure progress and growth: 
Prior Years Released Assessments:  for all subject area students will be 

assessed in efforts
 to measure what they know, prior knowledge, and what they have learned and 

retained
 through recent and prior instruction 
Benchmark Test:  Teachers will construct Teacher Generated assessments 

based on
 what   students should know, should retain and should have mastered to 

valuate
 students’ comprehension, mastery of content in each subject. 

Summative Assessments: Students will be regularly evaluated on Mastery of skills, and 
knowledge as defined by New York State Regents and New York State Common Core 
Regents and Ellington Prep Assessments. 

New York State Testing begins Freshman year with Algebra, Earth Science, 
and/or/ Biology.  

Sequentially students will take all New York State Regents, New York State 
Common 

Core Regents Exams in English, Math, Science Social Studies, Language 
requirement. This 

Testing ends Senior year, or when students have taken the required 
coursework to receive a 

Regents Diploma, Regents with Advanced Designation, Regents with 
Advanced 

Designation with Honors 
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New York State English as a Second Language Achievement Test: “Limited 
English Proficient students take this exam once a year to determine academic 

progress 
      and eligibility for services.” 

Midterms/ Unit Test/: Teacher generated assessments will aid in the 
amalgamating of 

information to determine the mastery of unit objectives, understanding of 
NYSLS. 

Data Collection and Analysis:
 
Each teacher will be responsible for collecting their own data. Data will then be given to 

the Head of School.  After the Data, has been viewed by the Head of School and the 

Board of Trustees, teachers will also use the same data to make instructional shifts, 

adjustments and develop action plans.  


Data should be collected by teachers on a weekly basis, analyzed throughout the year, 

making instructional modifications on a regular and ongoing basis.  During Common
 
Planning time, teachers will have extensive Data Dialogue and aggregate the Data
 
accordingly by grade, gender, FRLP, SWD, students with IEP’s for statistical and State 

reporting.  Teacher will
 

*Recognize NYSLS students should have easily mastered.  
* Recognize what concepts students are struggling with the most, sometime, not 

very often.
 *Recognize students who need academic Intervention/ remediation
 *Recognize Objectives that may need to be re-taught. 
* Recognize great and motivating lessons with high student success 

Use of Results: Used for School Improvement Plan 
Teachers: 

•	 Develop collaboration among teachers 
•	 Monitor development of persistently struggling students and revise remediation 

plans 
•	 Recognize specific learning and instructional challenges 
•	 Generate more effective lesson plans designed specifically for advanced students 

as well as persistently struggling students. 
•	 Facilitate correspondences between parents and teachers. 

School Leaders 
•	 Further enable correspondences between teachers, parents, the Board, 

Stakeholders and the public 
•	 Identify individual teachers, Master teachers and teacher in need of additional 

professional development 
•	 Screen efficiency of services, intervention efforts and safeguards for SWD’s, 

ELL’s, FRLP and At-Risk. 
•	 Gauge and hold accountable teachers and other staff 
•	 Measure and improve upon Key Design Elements of the school 
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•	 Screen Advance RTI process and ensure students are placed in appropriate 
interventions.  

•	 Examine and give an account on development towards meeting accountability 
goals. 

Board of Trustees: 
•	 Analyze the performance of the school leader 
•	 Analyze and report on development towards meeting accountability goals 
•	 Gauge operative implementation of key Design Elements 
•	 Gauge school policies and procedures and revise to ensure achievement of 

mission and accountability goals are being met. 
•	 Enable communication with the school leader and authorizer 

Parents 
•	 Evaluate their child’s performance utilizing progress reports that are given every 5 

weeks into the marking period, standard based report cards quarterly, partner 
teacher conferences. 

•	 View grades and performance online to monitor student performance. 
•	 Recognize their child’s learning style and what every parent can do to help. 
•	 Form adequate choices and educational decisions. 

Students: 
•	 Allows the feedback to be used for identification of learning style, strength and 

weakness.  Develop an achievement plan. 
•	 Recognize appropriate levels of work that is challenging 
• Demonstrate student development and growth. 

Reporting: Ellington prep provides students, parents and staff with real-time reporting 
and access to student information and assessments. Ellington Prep will use progress 
reports every 5 weeks and use report cards every 10 weeks.  Parent teacher conferences 
may be held throughout the year along with report card issuances which is four times a 
year.  However, parents are welcome at any time for a quick scheduled visit with 
instructional staff.  Teacher will notify Parents and student of meeting targets, IEP goals, 
long and short term goals. Parents will also receive a “Text Alert” to let them know 
progress reports/ report cards have gone out and should be with their children. In addition, 
the school will issue and yearly report detailing accumulated student, performance, 
enrollment, retention, economic status, attendance and other indicators of structural 
health and feasibility. P     
E. Performance, Promotion and Graduation Standards 
Promotion/Performance standards: 
Students graduating from Ellington Prep must demonstrate mastery of skills and 
knowledge and perform according to the benchmark target New York State Common 
Core and Regents exams. students must perform satisfactory on standardized 
assessment in order for great promotion New York State education Department provides 
a framework for what students should know should learn in each grade, which is explicit 
in showing what is necessary for promotion or for retention decisions. The advanced 
response to intervention is designed to identify persistently struggling students early to 
implement quick remediation for academic success this remediation includes and is not 
limited to staff support, differentiated instruction, tutoring and mentoring. Teachers, 
parents and administration will know when students are in danger of falling behind her 
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not being proficient. For students who may have questionable promotion teachers will use 
a number of factors to assist them with further development. All students must take the 
required minimum courses as described by New York State education. All students must 
pass examinations given by New York State education Department with a 65 or above to 
be eligible for promotion. The New York State education Department does not participate 
in great promotion to age therefore students must pass their assessment. 

Graduation: 
To graduate high school and New York State, you must take and pass certain classes 
and exams State, the following are the class requirements: 
four credits of English, four credits of social studies, three credits of science, three credits 
of mathematics, one credit of language other than English, one credit of visual art, music, 
dance, and or the, two credits of physical education a half credit of health and 3.5 credit 
electives. This totals 22 credits 
Regents Diploma - a score of 65 or better is required on these Regents exams: 
Comprehensive English 
Mathematics (Any one) 
Global History 
US History 
Science (Any one) 
Language other than English 
Regents Diploma with Advanced Designation - a score of 65 or better is required on 
these Regents exams: 
Comprehensive English 
Mathematics (All three) 
Global History 
US History 
Science (One physical and one life science) 
Language other than English 
With Honors 
The "with honors" designation is added to either Regents Diploma option for students with 
an average score of 90 or more on all required Regents exams. 
Technical Endorsement 
Students enrolled in an approved school district or BOCES career and technical 
education (CTE) program who successfully complete all requirements earn a technical 
endorsement to be affixed to their high school diplomas. 
*Ellington Prep students must take additional STEAM courses are an additional seven 
credits. 
F. School Calendar 
For the 2018- 2019 school year students begin: 

Summer STEAM Camp from June 24, 2018 to July 3, 2018. 

Camp days are as follows June 24th 25, 26, 27, 28th, 29, 30 July 1,2,3.
 
The school year will begin on August 27, 2018 and end on June 1, 2019.
 
The school year will operate on 10 week Marking periods.
 
The school year will have four (4) quarters each consisting of ten (10) weeks
 
The school year will have a five (5) week Progress Reporting system
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Progress Reports will be mailed home every five (5)weeks 
Report Cards will be given to Parents during Parent Teacher Reception or mailed home 
every ten (10) weeks 
Federal and State Holidays will be Observed 
(Please see School Calendar) 

The School Daily Schedule is as follows 
Morning Meeting is developed to maintain a cohesiveness of the total Ellington Prep 
body as a unit. Morning Meeting provides opportunities to keep abreast of activities, is 
aimed to increase student attendance and confidence.  Students will hear daily 
announcements, perform/give a five-minute presentation every morning in Morning 
Meeting.  Parents are invited on their child’s presentation date, along with members of 
the community to also increase parental involvement. Parents, community members, 
stakeholders, social and civic organizations are encouraged to take part in aiding all 
students in their presentations helping to communicate that attendance habits are directly 
connected to employment habits, life habits and character traits for success, that every 
student is a star. 

7:30 -7:45  Breakfast 
7:45-7:55 Morning Meeting 
8:00- 8:50   Period 1 Freshman English 
8:55- 9:45   Period 2 Algebra 
9:50 - 10:40 Period 3 Biology 
10:40- 11:00     Advisory / Flex Period 4 
11:00 - 11:30  LUNCH 
11:35 - 12:25    Period 5 Ellington Experience 
12:30 - 1:20 Period 6 Spanish 1 
1:25 - 2:15    Period 7 Instrumental Music 
2: 15- 3:15    Period 8 STEAM Fundamentals of Engineering 
3:15 PM Dismissal 

This is a sample day weekly schedule that runs from 7:30 AM to 3:15 PM.  
Teachers are expected to be in school 7:45 AM until 3:15 PM daily. Teachers will have a 
close relationship and interact with students regularly using flex time for mentoring, 
guidance/and counseling. Teachers will have 30 minutes for lunch and have required 
Teacher Preparation times and Common Planning Time daily. Ellington Teachers may 
use Advisory/Flex time to conference with students/ parents. 
Teachers teach in the subject areas of expertise and certification.  
Teachers teach from August 27 until June 1, 2018 
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English 
Math 
Science 
Social Studies 
STEAM 

50 minutes per Day Instruction 
50 minutes per Day Instruction 
50 minutes per Day Instruction 
50 minutes per Day Instruction 
60 minutes per Day Instruction 

Saturday school will be held 8:30 AM to 12:30 PM on designated Saturdays 

 Engineering camp starts a June 24, 2018 to July 3, 2018
 Sample of Engineering Camp Schedule 

Summer of 2018 STEAM CAMP Grades 9  

Summer of 2019 STEAM Camp Grade 9
  Engineering/Tech Camp Grade   10
 Music & Production Camp Grade 10 

Summer of 2020 Engineering Camp Grade 9
 Engineering /Tech Camp Grade 10 
Music & Production Camp Grade  11
 Dance & Theater Camp  Grade   11 

National Engineering Camp/ Internship Preparation 11
   SAT/ACT Preparation      Grade 11th  

Summer of 2021 Summer School/ 
Engineering Camp Grade 9

   Engineering/Tech Camp Grade  10
   Music & Production Camp Grade 11
   Dance & Theater Camp Grade   11 

National Engineering Camp / Internship Preparation 11 & 12
  SAT/ACT Preparation       Grade 11& 12 

College Application/ Studentship Intake Program 11& 12
  Audition Process    Grade 12 

Proposed Plans of Enrollment 
Serving Grades 9-12 with an Open Admission Policy Verified with A Public Lottery 
January1,2018- April 1, 2018 application deadlines.
 
April 08, 2018 Public Open Lottery Admissions Procedures
 

SCHOOL CULTURE AND CLIMATE 
G. Exciting, Motivating, Innovative: The year begins with a two-century old tradition 
placing all students into their respective houses Fun yearlong competition! 
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House of Duke:  The House System is unique among schools in America and has been 
an important part of life for more than two centuries.  In the first weeks of school, all 
students are placed into two houses- The Brass House or The House of Keys, most 
notably called, “Brass & Keys.”  Each House is a group within the larger School 
community that fosters pride, responsibility, and respect for the contributions of others. 
The Houses are divided by levels, and these differ in degrees of freedom and supervision. 
All students are assigned to a House. (Universal Design for Learning) This ceremony is 
held at night with parents, music food, fun, T-shirts with the Symbols on them of being in 
the Brass House or the House of Keys. 
Brass & Keys Competition: school-wide competition- Brass & Keys Competitions allow 
the academic excellence and achievement of students exhibit itself, as students compete 
in writing musical and songs while the other half of the team prepares the academic 
portion to compete in a miniature science, math and historical music Olympiad. The 
activities are designed to build school pride, showcase talent and build lifelong 
friendships. competitiveness on a smaller scale.  Brass & Keys is designed to engage the 
holistic approach to academia, talents, teamwork, it employs the infusion of 
talent/academia/technology tournaments into real life experiences to support the further 
development of cognitive strategic thinking of self-to-group to a unit of one. The winners 
of the Competition are honored and recognized during Founders Week. (Universal Design 
for Learning & Experiential Learning) 
Founders Week…& The Family and Entire Community: Founders week is a month-
long celebration where the life, legacy and accomplishments of Duke Ellington are 
celebrated.  This week allows the historic nature of an icon, Duke Ellington, to become a 
part of the lives of students as well as the Buffalo community while instilling school pride. 
 Artists, entertainers, musicians, and producers from around the world will come and take 
part in the week as each day we will give honor to one of the progenitors of American 
Music.  Each day of Founders Week will usher in the showmanship of entertainers and 
artists whose lives were enriched by Duke Ellington.  It may provide the students the 
opportunity to explore a night with the likes as Smokey Robinson, Jazz Pioneers, Musical 
Giants, local Grammy Winner and a host of other artist who value education as much as 
the arts. This week may culminate with the Ellington’s (April Ellington and Edward 
Ellington Jr.) and a host of other artist/entertainers who believe deeply in education 
(Activities actually a month-long event). 
Stars Among Us: Stars Among Us - Student Demonstrations of Understanding. At 
Ellington Prep, students will use their hands, their mind, their voice, their creativity and 
their ability to work with and appreciate others to learn. Academic rigor is characteristic 
of all learning experiences and engages students’ in ways that reflect how students learn 
in our world today.  We know, for example, that early on students rapidly learn to use and 
manage technology as both a learning and communication tool, however, typically 
schools provide content in isolation, absent of real world applications and technology is 
used to supplement learning. At Ellington Prep, students will employ a wide range of 
technology and computer programming toward individual and collective problem solving 
that arises from real-world challenges.  A primary skill in today’s world is for students to 
be able to (1) access pertinent, reliable and appropriate information; (2) organize 
information in ways that can prompt solutions or uncover problems; (3) apply evidence 
and problem solve collaboratively with a variety of individuals representing different 
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minds, aptitudes and experiences, and (4) produce products that demonstrate 
understanding.  Culminating Demonstrations of Understanding are a feature of every 
integrated STEAM unit.  Whether creating a small business, unique artworks, or 
symphonies that communicate to communities a need and solution, students will perform 
to various audiences through culminating Demonstrations of Understanding.  In the spring 
of every year, classrooms directed by students will culminate in living museum exhibits 
where Demonstrations of Understanding represent investigations that have occurred in 
that content area.  Exhibits reflect a through line of inquiry developed by a teacher and 
students centered on a broad area of integrated learning. This is an activity that is aimed 
to increase student attendance, parent involvement, community involvement and student 
confidence of their place in society. Students perform/give a five-minute presentation 
every morning in Morning Meeting beginning by the third week of school.  Ellington Prep 
will strongly encourage student’s family and the community to participate; as parents are 
invited on their child’s presentation date, along with members of the community to 
increase parental involvement. Parents, community members, social and civic 
organizations are encouraged to take part in aiding all students in their presentations 
helping to communicate that attendance habits are directly connected to employment 
habits, life habits and character traits for success, that every student is a star. 

Ellington Prep has implemented programs aimed directly to keeping student who are At-
Risk, SWDs and ELLs attendance high, academics rigorous but met with enthusiasm and 
optimal parent and community involvement.  Using the promotion of the Arts, and STEAM 
to foster positive reinforcement, self-directed student disciple and behavior modification. 
  Ellington Prep is special that in its design, using multiple professional Scientist, music 
producers, Artist, Entertainers and Choreographers, Buffalo’s own Grammy Winner Kevin 
Camp and Derrick McCallister who works with the likes of Be’yonce, K. Michelle to 
encourage students to stay in school, to enjoy get a good education. 

Self-Achievement and Awareness: Using Restorative Practices, Beyond Basketball 
and Kohlberg’s Stages of Moral Development for social emotional responsive 
learning.  the students of Ellington Prep, allows the integration of psychology of the self 
and an awareness of social and emotional interaction into the core curriculum. Students 
have constructed into their academic environment the opportunity to see themselves as 
a part of society, a part of a whole/entity to understand their emotional stages of growth 
and development discipline and educational cooperation.  This implementation allows for 
students to socialize on various levels of awareness of self, their ability to develop 
discipline and measure maturation in a variant of forms.  Students and teacher regularly 
engage in self and peer assessment 
(1) reduce disruption and misconduct; 
(2) support and reinforce positive behavior and character development; and 
(3) help students succeed.” Ellington Prep’s successful programs may incorporate a wide 
range of strategies to reduce misbehavior and maintain a safe learning environment, 
including conflict resolution, restorative practices, counseling, and structured systems of 
positive interventions. 
Discipline 
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Discipline for Students with Disabilities or Different Learners will be in compliance with 
federal laws and regulations. [1] Ellington Prep expects Different Learners or SWD along 
with all students are to follow the code of conduct and adhere to the school’s discipline 
policies without violations.  According to the federal policies that apply to SWD or DL’s 
actions or violations will be taken into consideration in reference to the act of the student 
in relation to the disability or the Individualized Education Act (IDEA).  In addition to the 
IDEA, discipline procedures set forth in the 34 CFR Sections 300.530-300.537, 
protections that are applicable to students who have Individualized Education Plans 
(IEP’s) or Different Learners (DL’s) and for students identified as or have been deemed 
to have knowledge of a disability.  Disciplinary consequences are given on a case by case 
basis. 
Due Process Rights is given to all students, however student with a disability or if it is 
knowledgeable to the school as having a disability is being suspended Ellington 
Preparatory Academy of Arts and Sciences must provide the following: 
a)  A student that is being suspended for less than or equal to 10 consecutive or 
cumulative days the student is subject to the same due process requirements as short-
term removal (please refer to short term removal) 
b)      A student that is being suspended for more than 10 consecutive days throughout 
the school year, Ellington Preparatory Academy of Arts and Sciences Charter School 
must determine if a pattern of removal exists that constitutes a change of placement. 
 Under the findings of Ellington Preparatory Academy of Arts and Sciences Charter 
School, determines a pattern of removal, a Manifestation Determination Review is 
required. 
Suspension/ Removal from School 
According to the Supreme Court landmark case 419 U.S. 565 (1975) anytime a student 
is removed from school, certain constitutional due process and protections attach 
depending on the number of days the school has suspended the student. 
Short Term Suspension Due process provides that when Ellington Prep suspends a 
student for a period of 10 school days or less - short term suspension, Ellington Prep 
must provide the student and parent with oral or written notice of the charged misconduct 
and an informal hearing where Ellington Prep explains the chargers, and the student has 
the opportunity to deny the charges.  If the student denied the charges Ellington Prep 
administration must explain, present the evidence it has against the student and provide 
the student an opportunity to present his or her version of the event.  This informal hearing 
must take place prior to the suspension of the student unless the student’s presence in 
the school poses a continuing danger to persons or property or an ongoing risk of 
disturbance to the academic process, in which case the student’s notice and opportunity 
for an informal conference should take place after the suspensions is feasible.[2] 
 Students and or parents/ guardian / caretakers are able to appeal short term suspensions 
to the Board of Trustees or to New York State Education Department of Charter School 
Offices. 
Step wide procedure in place to report suspected incident within 24 hours 
Ø Interview victim (alleged victim) also produce written account of incident 
Ø Interview perpetrator (alleged perpetrator) also produce written account of incident 
Ø Interview any witnesses also produce written account of incident 
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Ø  Notify parents of all parties involved within 24 hours with verbal and or written 
notification, email, or personal delivery. 
Ø Use support structures for victims and perpetrator 

a) Restorative Practices 
b) Beyond Basketball 
c) Tool Library 

Ø  Determine innocence or guilt and what type of additional support services are needed. 
Ø Determine consequences based on the severity of the situation. 
Ø  Number of days which constitutes short term suspension cannot be more than 5 Days 
Ø Determine if informal hearing should occur before suspension if the student does not 
present an ongoing risk of safety to students and staff.  When the student   poses as a 
risk and or threat to student or staff, the suspension hearing must take place as soon as 
possible. 
Parent and student information as to the process of appeal of a short Term suspension 
to the Board of Trustees and then to the New York State Education Department Office of 
Charter Schools following proper protocol and procedures.  First the appeal to the Board 
of Trustees and then to the New York State Department of Education Office of Charter 
Schools pursuant to Education Law Section 2855(4). 
Long Term Suspension and Expulsion 
Due process is provided for a student when and if a student is suspended for a period 
beyond 5 Days – long term suspension.  Ellington Prep will provide the student and parent 
written notice of the charges against their daughter/son.  The institution of a long-term 
suspension must afford the student a hearing which includes the opportunity to secure 
counsel, confront and cross examine witnesses and call his or her own witnesses to verify 
her/his version of the incident. 
Ø More than 5 Days suspended are considered a long-term suspension 
Ø  Students and parents will be informed in writing about the charges against their 
son/daughter and the date of the suspension hearing 
Ø  Students have a right to be represented by counsel and the opportunity to confront, 
cross examine witnesses supportive to the charge along with witnesses that may provide 
information on her/his behalf. 
Alternative Instruction as required by New York State compulsory education law for when 
a student is removed from school[3] 
The alternative instruction for students of Ellington Prep will take place at the Tool Library 
in Buffalo, New York. Students will receive a minimum of 2 hours of instruction. 2 hours 
of instruction will be provided for students who are removed for suspension as well as 
provide alternative instruction for students receiving in-school suspension. 
The Tool Library will serve as an alternative location for students who are suspended for 
case by case basis for short and long-term student suspension. 
Ø Students will receive the minimum 2 or more hours of alternative instruction every day 
of the suspension. 
Ø  Placement at the Tool Library will allow for students to keep up with class work for 
grade success and promotion. 
Ø  Students will have instruction in a location in-school or at the Tool Library, this is on a 
case by case basis. 
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Ø  Students are to report to either in-school suspension to a specified room/ location or 
the Tool Library at the regular scheduled school time for the regularly scheduled school 
day for alternative instruction. 
Anti-Harassment, Bullying and Discrimination 
Under New York State’s Dignity for All Students Act Provides for anonymous reporting 
system to keep students safe. 
Harassment is prohibited, bullying, discrimination of any kind, by students, staff, or 
employees that create a hostile environment for other students, staff or employees. 
Hostile environment can be considered but not limited to: threats, abuses of any and all 
sorts including internet or cyber bullying, actual or perceived race, color, weight, national 
origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, or 
sex. Ellington Prep will follow the laws of New York State’s DASA Act[4]  
Ø  Harassment or any physical, verbal, graphic, written, or electronic communications 
that are sufficiently severe, pervasive persistent or threatening. 
Ø  Abusive conduct that includes any words or acts that cause physical injury, threaten 
any individual 
Ø  Actions of physical, verbal, graphic, electronic or written conduct based on race, ethnic 
origin, gender, age, religion, disability or sexual orientation that is sufficiently severe, 
pervasive, or persistent to interfere with or limit the ability of a student. 
Ø  Hindering, obstructing or interfering with the reporting of an offense in the area related 
to DASA may be met with long -term suspension or expulsion.  This action or conduct 
which hinders, obstructs or otherwise interferes with the implementation and/or 
enforcement of the reporting of the Dignity for All Students Act. 
Ø  Retaliation or harassment of complainant or other person alleging misconduct, 
including but not limited to intimidation and threats upon any individual who in good faith 
reports or assist in the investigation of harassment, bullying and or discrimination will also 
be met with consequences. 
Step 1. Provide anonymous reporting system school wide. 
Step 2. Provide Inhouse reporting system for teachers, parents, students and staff to 
report 
Step 3. Report incident to parents, guardians, caretakers within 24 hours  
Ø Interview victim (alleged victim) also produce written account of incident 
Ø Interview perpetrator (alleged perpetrator) also produce written account of incident 
Ø Interview any witnesses also produce written account of incident 
Ø  Notify parents of all parties involved within 24 hours with verbal and or written 
notification, email, or personal delivery. 
Ø Use support structures for victims and perpetrator 

d) Restorative Practices 
e) Beyond Basketball Curricula for redirection, self-regulation and peer remediation 

processes 
f) Tool Library 

[1] Education Law 2851(2)(s). 
[2] Gross v. Lopez, 419 U.S. 565 (1975) 
[3] Education Law 2854(1)(b) 
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[4] Chapter 482 Laws of 2010, Chapter 102 Laws of 2012 New York State Education Law 
Article 2 

“Parent Walk-Alongs,”- where a parent/caretaker/legal guardian must walk to each 
class with their son/daughter for the course(s) that he or she needs behavioral 
modification. 
“I Was Just Like You!”- Students are provided with a mentor who was much like them 
when they were the same age, to aid in development and help students see the big picture 
on maturation, life, school, society 
.. 
Due Process: in describing the steps that will be taken to protect students rights. Please 
see attachment Universal Student Discipline Policy 
Short-term suspension Under guidelines listed in the universal Student Discipline 
policy. see attachment. 
Long-term suspension: Every student is provided with a systemc protocol of Due 
Process, 
see Universal Student Discipline Policy. 
Expulsion Every student is provided with a systemc protocol of Due Process, 
see Universal Student Discipline Policy 

III. ORGANIZATION AND FISCAL PLAN 
A.	 Applicant(s) / Founding Group Capacity 

Background Information, Development of School and Planning Process 

The founding group of Ellington Preparatory Academy of Arts and Sciences Charter is 
encompassed of local and national renowned Educators, Scientist, Entertainment 
Professionals, Education professionals, Union Leaders some whom in the past have had 
connection to one of the nation’s first charter schools “The Duke Ellington School of the 
Arts,” located in Washington D.C.  Due to there being state regulatory variances, the 
concept was initiated to create a separate model of the Duke Ellington School of the Arts. 
Dr.  Eddie L Hoover MD, Dr. Judith K. Shelton Ph.D. along with the Ellington Prep 

Founding Team worked diligently with Dr. John Howard of Morehouse College, to engage 
professionals from the world of Arts, Entertainment, Science and Education. Although a 
model in existence in the nation’s capital, Ellington Preparatory Academy of Arts and 
Sciences Charter School seeks only to reproduce the success Duke Ellington School of 
the Arts holds, and not the total school model itself. Therefore, a strong prototype is 
already in existence as a long-standing model of a successful charter school for the past 
40 plus years. Dr. Eddie Hoover MD F.A.C.S. has been instrumental in the field of 
education throughout many universities in the United States and abroad.. With this 
research and a wide range of professionals whom many were educated in the BPSD 
themselves, the implementation of the Ellington Preparatory Academy of Arts and 
Sciences furthered its initiation. The applicant group corresponded daily, held meetings 
as Dr. Hoover MD and Dr. Judith K. Shelton led the applicant group with sound 
confirmation of realism and expectations.  Dr. Hoover MD.F.A.C.S with his years of 
expertise, provided consultation extensively as he is a seasoned devotee of education, 
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participated in a Q&A informative session.   The Ellington Prep Team has various 
experiences in areas of expertise that are unique to the school model however, critical to 
successfully establishing and operating a high-performing charter school in the BPSD. 
 Dr. Eddie Hoover MD FACS, Dr. Judith K Shelton Ph.D., Dr. John Howard and Kris 
Douglas Ed.M. are the 
authors of the proposal for Ellington Prep. 

B. Board of Trustees and Governance 
The Ellington Preparatory Academy of Arts and Sciences Charter School Board of 
Trustees will enter a charter agreement with the Board of Regents for Ellington 
Preparatory Academy of Arts and Sciences Charter School and is responsible for 
oversight and accountability of the school.  The Board will govern as a single corporation 
that will hold the charter. Ellington Preparatory Academy of Arts and Sciences founding 
Board of Trustees whose roles and qualifications are detailed in Attachment 5A has deep 
momentous expertise, experience with which to carry out its duties.  These duties are 
including, not limited to familiarity with the model history and design, charter operations 
and governance, business and organizational leadership, and education policy and 
practice. 
Board Roles and Responsibilities 
Ellington Prep Board members understand that it is collectively responsible for the 
implementation and success of The Ellington Preparatory Academy of Arts and Sciences 
Charter School.  The Ellington Preparatory Academy of Arts and Sciences Charter School 
answers to the New York State Board of Regents. However, Ellington Prep does not 
answer to outside entities except the Board of Regents. Nor will the Board of Ellington 
Preparatory Academy of Arts and Sciences Charter School allow outside organizations 
to have a majority representation on the Board.  Board members will uphold their duty 
and principal functions is to set policies consistent with the public mission of the 
organization, select managers who can carry out the mission, and monitor the 
performance of the organization so that public welfare is maximized in a manner 
consistent with the specific mission of the organization. The Ellington Prep Board of 
Trustees duty, therefore, is to maximize public, not private, welfare.  Due Diligence in 
integrity of all processes. 

•	 Adhere to the mission, values and purpose of Ellington Prep 
•	 Contribute an area of expertise that will advance the mission of the school 
•	 Advocate for the school’s best interest and exercise independent judgement void 

of outside influences. 
•	 Conduct all Board activity in an ethical, legal manner. 
•	 Adopt, review and revise Ellington Prep’s educational goals, policies and annual 

budgets 
•	 Hire, evaluate, terminate staff pursuant to contractual obligations. 
•	 Address all complaints in a timely manner 
•	 Attain a quorum at monthly meetings and adhere to the Open Meetings Law 
•	 Provide ongoing support and guidance for the executive; review his or her 

performance 
•	 Ensure effective organizational planning 
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•	 Ensure adequate resources 
•	 Manage resources effectively 
•	 Determine and monitor the organization's programs and service 
•	 Enhance the organization's public image 
•	 Assess its own performance 

Review, data including student performance, financial organizational and 
compliance data to verify Ellington Prep is achieving its academic standards, 
its mission and accountability of goals, authentic to its charter and adhering to 
laws and regulations. 

The Ellington Preparatory Academy of Arts and Sciences Charter School is 
comprised of a small Board of Trustees. This efficient design is to insure quick 
processing of information, timely decision making and firm effective 
implementation of program(s) alterations for direct success.  

•	 Ellington Preparatory Academy of Arts and Sciences Board members may 
serve 3 consecutive terms for 3 years: The Board will maintain its diverse 
composition that all possess its range and depth of skills and expertise. 
 New Board members will be directly elected by Chairman of the Board. The 
sections criteria for current and new Board members will be based on the 
following qualifications: 

•	 Commitment to the mission and design of Ellington Preparatory Academy 
of Arts and Sciences Charter School 

•	 Ability to attend or communicate in relation to communicative device 
meetings and participate in Board work outside of meetings 

•	  Experience and expertise in a relevant field such as education, business, 
management, finance/accounting, union governance/law, personnel, public 
relations, fundraising and or community relations or organizing. 

•	 Experience with Data Driven Dialogue/decision making and accountability. 
•	 Interpersonal skills and comfort with a consensus process 
•	 At least 18 years of age. 

Upon opening in the fall of 2018 the Board of Ellington Preparatory Academy of Arts and 
Sciences Charter School may conduct its monthly meeting on the campus of Ellington 
Prep, and or will either utilize all methods of communicative devices in every opportunity 
to make suitable provisions for all Board members to have viability of communicating 
when geographically challenging. 

Board members may use relay services, with certified/notary documentation if needed.
 
All meetings dates, agendas will be publicized two weeks advance, 

Board meetings may be open to the public, held the second Wednesday of every month 


The Head of School will report to the Board. 
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The Board and its committee will be ultimately responsible for the academic, fiscal and 
regulatory oversight of the school.  Board oversight consists of approval of all school 
policies and monitoring of the school’s academic, non-academic and financial 
performance. Academic and Nonacademic Performance Assessment: The school’s 
academic and non-academic goals will be divided into subcategories relating to 
(i) student participation and satisfaction; 
(ii) academic studentship; 
(iii) co-curricular activities and 
(iv) enrichment and citizenship. 
The academic and non-academic goals will include school performance indicators 
relating to performance and measured by performance on statewide assessments and 
school developed academic assessments and measures of student(s) participation in co-
curricular activities in additions to presentations, attendance rates and student(s) 
enrollment numbers. 
Trustees will have access to data regarding school performance on a real-time basis 
through a prescribed program which will provide up-to-date statistics on the school, 
including current enrollment, average daily attendance and various demographics, 
discipline and academic statistics in both aggregate and disaggregate form the latter are 
the latter by subgroup engender. Moreover, the Head of School and other staff will present 
will monthly findings of data from data driven dialogue and present it with detailed reports 
on able ongoing basis. Such reports will be available in to give detailed information by 
grade level. 
Fiscal oversight: 
The Board will work with the Head of School and other staff to develop fiscal guidelines 
and policies as well as tools for annual budgeting fiscal oversight and reporting on the 
school’s fiscal health. The Head of School will meet with the Finance and Management 
Committee monthly to report on where the school stands in the meeting if the budget and 
fiscal goals, and to review the budget for the subsequent year. In addition, the audit and 
finance committee will meet periodically with the school's internal and external auditors 
regarding audits of the school’s financial performance and fiscal soundness.  

Other responsibilities of the Board: the Board’s other responsibilities include (i) 
electing/removing Trustees; and (ii) appointing and removing the school's leadership and 
agents and fixing their compensation; (iii) managing the school's affairs and implementing 
regulations with respect thereto; (iv) approving such contracts as necessary or desirable 
for this school, this can also be approved by the Head of School with Board oversight and 
information;(v) overseeing the school’s operation; (vi)causing the school to become 
exempt from federal income taxation; (vii) monitoring the school's operations and applying 
surplus resulting from any business activity in which the school may engage;(viii) acting 
as Trustee under any trust incidental to the school's purposes; (ix) acquiring 
holdings/disposing of property for the school; and (x)maintaining

   Proposes Governance Structure of Ellington Preparatory Academy
    of Arts and Sciences Charter School 

The Board of Trustees (Board) of Ellington Prep will be structured as follows: 
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Number and Term: There will be no fewer than five and no more than 11 Trustees. 
 Trustees’ term will be three years.  Any Trustee elected to fill an unexpected term will 
serve until the next election.  
Qualifications and Election:  Proposed Trustees must be nominated by the Chairman 
of the Board.  No school employee or other person who has a conflict of interest prohibited 
under Section 801 through 806 of the General Municipal Law may serve.  The Board will 
seek to elect Trustees such that at all times (i) not more than 40% are employees or 
members of a single organization. (ii)Elected Trustees will assume office subject to any 
additional legal requirements. 
Meetings: Board meetings will be held monthly at the school / or noted designated place. 
 The Notice of all Board meetings will be given in accordance with the Open Meeting Law 
 Except otherwise permitted by law (i) no Board quorum will meet privately to decide or 
deliberate on any matter, (ii) no executive session will be held until: (a) the Board first 
convenes in an open session for which requisite notice has been given; (b) a majority of 
the Trustees at such meeting vote to go into executive session; (c) the vote of each 
Trustee is recorded on a roll call and entered in the minutes; and (d) the Chairperson cites 
the executive session’s purpose and states whether the Board will reconvene after such 
session. 
Board Committees:  The Board will have an Executive Committee, Audit And other 
committees formed at the direction of the Board.  Each committee will be comprised of 
one or more Board members.  

•	 Executive Committee:  The Executive Committee will transact such school 
business as the Board as a whole directs. the Executive Committee will interact 
with the Head of School regarding the school’s academic, financial and 
administrative performance at intervals between scheduled Board meetings and/or 
where action is immediately obligatory. 

•	 Audit and Finance Management Committee:  The Audit and Finance Committee 
will operate on an advisory basis and will provide recommendations to the Board 
for its review acceptance.  It will (i) review and provide recommendations regarding 
the school’s annual budget; (ii) review and provide recommendations regarding 
the school’s financial performance;(iii) provide recommendations regarding the 
appointment of the school’s external auditor;(iv) meet with the external auditor prior 
to commencement of the audit;(v) review and discuss with the external auditor any 
risk assessment of the school’s fiscal operations developed by the auditor;(vi) 
receive and review the draft annual audit and accompanying draft management 
letter and working directly with the external auditor, assist the Trustees in 
interpreting such documents;(vii) make recommendations to the Board on 
accepting the annual audit report;(viii) review corrective action plans developed by 
the Board to assist in the implementation of such plans and (ix) assist in oversight 
of the school’s internal auditor’s function including providing recommendations 
regarding the internal auditor’s appointment, reviewing the internal auditor’s 
significant findings and recommendations, monitoring implementation of such 
recommendations, and evaluating the performance of the internal audit function. 

•	 Community Relations Committee:  The Mission of the Community Relations 
committee is to actively engage with members of our community to foster trust, 
openness, and shared communication on behalf of the school. to increase the law 
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school’s presence in the surrounding community and promote positive relations 
with the community at large. The Community Relations Committee will sponsor 
events that benefit the community surrounding the school—such as, but not limited 
to, volunteer programs, community social gatherings, and public fairs — 
throughout the academic year. The Community Relations Committee’s role is to 
ensure the Board builds strong and strategic relationships with stakeholders 
through the integration of the organization’s education, public relations, and public 
policy activities. It achieves this by: Working with staff to develop a community 
relations plan that identifies formal and informal mechanisms to dialogue with the 
community. Working with staff to develop key messages articulated to 
stakeholders; Promoting the organization’s services to the community. Serving as 
a conduit for communicating with various media outlets; Working with staff to draft 
policy positions to share with elected officials; Developing criteria to identify and 
select collaborative partners; and evaluating stakeholder relationships. The 
Community Relations Committee is also committed to raising funds and is 
responsible for overseeing the organization's overall fundraising and the 
fundraising done by the Board. To accomplish this, its responsibilities are: To work 
with staff to establish a fundraising plan incorporating a series of appropriate 
vehicles, such as special events, direct mail, product sales,; To work with 
fundraising staff in their efforts to raise money; To take the lead in certain types of 
outreach efforts, such as chairing a dinner/dance committee or hosting fundraising 
parties, To be responsible for involvement of all Board members in fundraising, 
such as having Board members make telephone calls to ask for support; and to 
monitor fundraising efforts to be sure ethical practices are in place, donors are 
acknowledged appropriately, and fundraising efforts are cost effective. 

• 

Education Accountability Committee: Education Accountability Committee will 
operate on an advisory basis and will provide recommendations to the Board for 
its review and acceptance.  It will (i) monitor the development of the school’s 
academic programs by the school’s professional staff. (ii) develop reporting 
requirements for the Head of School and other staff. (iii) receive and review reports 
from the Head of School and (iv) interact with the Head of School and other staff if 
the school fails to meet its academic achievement goals and oversee adoption and 
implementation of a remediation plan in such case seek to enhance a strong 
STEAM and college feeder program (see Evaluation for further details on how the 
Head of School is evaluated). 

Artist-Entertainment Management Committee:  The Artist-
Entertainment Management Committee is comprised of Trustees who understand 
the complexity of local, national and world-renowned Artist and Entertainers.  This 
committee serves to develop and maintain professional long-lasting relationships 
with the specialists to enhance the educational programs of Ellington Prep. 
 Scientist, musical directors, Mathematicians, Performers and the likes will have 
an opportunity to visit Ellington Prep under the guidance of the Artist-
Entertainment Management Committee. This committee will also serve to protect 
the privacy of the visiting guest, as well as provide security, and anonymity until a 
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prescribed and permissive press release is allowed to the general public outside 
of the Ellington Prep Community.  Specialist will have the opportunity to make 
Ellington Prep their school of choice for various forms of support. 
Recruitment, Selection and Development of the Board of Trustees 

In recruiting future Trustees, Ellington Prep will seek individuals with exceptional 
professional, community service, or other experience to ensure that all school 
stakeholders are appropriately represented. The schools seek individuals with the 
range of background and expertise. 

The Board’s Executive Committee will organize new Trustee orientation. Each 
new Trustee will be provided information about the school (including the charter 
and financial statements) and will tour the school in the staff.  During orientation, 
the Board will discuss will discuss the expectations for trustees and will particularly 
discuss (i) new trustees specific personal and or professional skills in relation to 
the Board’s needs; (ii) applicable legal requirements with respect to Board service 
and (iii)Trustees’ fiduciary responsibilities in the event a new trustee is appointed 
to a Board committee the committee chairperson will assist the new committee 
member with learning the information relevant to the committee service, 
recommend training opportunities as well as set aside time for training doing Board 
and committee meetings. 

Training will take into consideration the needs of individual Trustees of the 
Board. The Board Chairperson will maintain a directory of training events and 
topics which may be operated into the Board annual retreat as described in 
Professional Development the Chairperson may acquire information about training 
opportunities from various sources and may provide an update schedule of training 
events at each Board meeting. 

Reporting of Information for Advisory Purpose to the Board will take place on an 
ongoing basis and the first years are crucial, the Head of School will report to the 
Board of Trustees on an weekly to biweekly-to monthly basis to provide subject 
matter, expertise or field experience in matters such as pedagogy, management, 
operations, fundraising, real estate, community relations, special needs programs, 
and programs to assist students with identifying and preparing for their post-of the 
secondary school education and careers. 
C. Management and Staffing

  Ellington Preps organizational chart below is an example sets out the management 
structure and may report the responsibilities for the school’s personnel.  An expanded 
description of the structure follows. 
Figure III.C.1: Organizational Chart in the 2018-2019 School Year. 
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ELLington Preparatroy 
Academy of Arts and 

Sciences Charter 
School Head of School 

ELLington Preparatroy 
Academy of Arts and 

Sciences Charter 
School Board of 

Trustees 

New York State Board 
of Regents 

New York State Board of Regents 

Ellington Preparatory Academy of 
Arts and Sciences Charter School 

Board of Trustees 

Ellington Preparatory 
Academy of Arts and 

Sciences Charter 
School  Head of 

School 

The roles and responsibilities of the Board of Trustees and Head of School described in 
depth in Governance.  The Head of School, who is hired by and reports directly to the 
Board of Trustees will be responsible for ensuring that the school adheres to its mission 
and that the school's yearly and long-term goals are achieved. The Head of School along 
with the Coordinator of Support Services, Coordinator of Curriculum, and Instruction and 
Assessment and Coordinator of Cultural Enrichment, whose roles and responsibilities are 
outlined below and detailed in an attachment will comprise Ellington Prep’s Leadership 
Team.  Each Coordinator will report directly to the HOS has been identified as Ellington 
Prep’s founding Head of School.   The Head of School will be responsible for 
hiring/removal of school staff/employee. 
Will also ensure Ellington Prep’s operational soundness, fiscal health, and legal 
compliance and may oversee and evaluate the following staff members, (i) Administrative 
Assistant, who may assist with administrative duties;(ii) Technology Coordinator who may 
manage the school’s technology resources and (iii) custodians who will be responsible 
for the school cleanliness and maintenance. 

 The Coordinator of Support services (missing from chart) may be responsible for 
directing the school’s Special education services including, but not limited to 
implementing students IEPs. The coordinator of support services will oversee and assist 
with evaluating the following staff members (i) social worker who will be responsible for 
mental health and counseling services preventative programming crisis management and 
coordination of delivery of special education services; (ii) ELL coordinator, may oversee 
the school’s academic program to ensure that it meets the needs of EL ELL students and 
(iii) the learning support coordinator will coordinate the school’s academic remedial 
services. 
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The coordinators of curriculum (Math/Science/ELA/Social Studies) and instruction 
assessment may be teachers, the co-instructional leader and of the school to oversee the 
development and implementation of curriculum, and assist in evaluating teachers in 
conjunction with the Head of School. 

All school staff and employees are responsible for culture and enrichment.
 Everyone is responsible for promoting and maintaining a supportive school culture in 
which student learning is optimized.   culture enrichment will also help to develop a 
support system for students in achieving character development. 
Staffing Plan for the First Five Years of Operation 
To have sufficient time to collaborate in planning and reviewing lessons in unit plans, to 
focus intently on their areas of expertise Ellington Prep staffing plan is constructed so 
core  that teachers instruct  primarily in the morning, permitting teachers to have Common 
Planning time to be used for Grade Level Meetings, Professional Development, Data 
Analysis  create lesson plans, etc.  in the afternoon.
  In Ellington Prep’s initial growth years, in the areas of school coordinators (with the 
exception/but may if so desired the Head of School) may teach 1-2 sections of a particular 
course in addition to their administrative duties Table III.C.1 below may illustrate 
administrators and teachers’ time allocations using full-time equivalent (FTEs), where the 
table may reflect that such personnel spend less than 1.0 FTE on their administrative 
duties the remaining time will be spent teaching in the content that they teach. A 
proposed operation and may have necessities of alteration due to budget and or any other 
unforeseen event. As Ellington Prep may rise to scale and hires additional full-time 
teachers, administrators may relinquish their teaching loads time to their administrative 
roles. 
Table III.C.1: Staffing Plan for the First Five Years of Operation 
Full Time Equivalent Staffing FTE 
POSITION Year Year Year Year Year 

1 2 3 4 5 
Head of School 1.0 1.0 1.0 1.0 1.0 
Curriculum Coordinator - .5 .5 .5 .5 
Assistant HOS - - .5 .5 .5 

- 0.5 1.0 1.5 2.0 
SPED/ESL Coordinator 1 1 1.0 1.0 1.0 
Business Manager .5 .5 .5 .5 .5 
Administrative Staff 1.5 1.5 1.5 1.5 1.5 
Teacher – ELA 1.0 1.0 2.0 2.0 2.0 
Teacher – MATH 1.0 1.0 2.0 2.0 2.0 
Teacher – SCIENCE 1.0 1.0 2.0 2.0 2.0 
Teacher – SOCIAL STUDIES 1.0 1.0 2.0 2.0 2.0 
Teacher – SPED 0.5 0.5 2.0 2.0 2.0 
Specialty Teacher – ARTS 0.5 0.5 1.0 1.0 1.0 
Specialty Teacher – VOCAL 1.0 1.0 2.0 2.0 2.0 
Specialty Teacher – 1.0 1.0 1.5 2.0 2.0 
INSTRUMENTAL/MUSIC 
Specialty Teacher – DANCE 0.5 0.5 1.0 1.0 1.0 
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Guidance Counselor 0.5 1.0 2.0 2.0 2.0 
Nurse 0.5  .5 1.0 1.0 1.0 
Custodian 1.5 1.5 2.0 2.0 2.0 

In determining Ellington Prep’s staffing needs the school’s founding team considered the 
demographics of the BPSD. The information collected through community surveys, 
community outreach efforts including conversations with retiring teachers, educators, 
families, and other local organizations.. The number of teaching positions across each of 
the subject areas is based on projected enrollment each year couple with the school's 
desired average class size.   As Ellington Prep expands each year the number of staff will 
increase to ensure that students’ academic and nonacademic needs are fully and 
effectively addressed.  With that being the case, the following positions will be added over 
time: 

D. Evaluation 
Table III.D.1 Provides an example of Ellington Prep’s Yearly Evaluation Timeline for a 
small portion of year entire school year. 

the. 
Month Evaluation Task Subtask Responsibility 

Mid-August Annual school goals set (w/feedback 
from staff and Board) 

Head of School, 
All Instructional staff 

End of August Individual goal/self-assessments 
created 

Head of School, 
All Instructional Staff 

End of August / 
November 

Curriculum and planning evaluation Curriculum Team / 
HOS 

Feb/March Administrative Responsibilities Head of School 
Early April Spring Quality Review Head of School 
Early May Student perception survey All Instructional 

Staff Curriculum 
Team/ HOS 

June End of Year 
Evaluations 

End of Year Self Review, 
End of Year Evaluations 

All Instructional Staff, 
Administration, HOS 

Evaluation of the School: School Quality Reviews 

A school quality review (SQR) will take place twice annually in November (fall review) 
and in May (spring review) to evaluate the school’s effectiveness in educating students in 
meeting its goals. Reviewers will be modeled after the School Work’s SQR process and 
focus on five domains: leadership and organization, climate and culture, teaching and 
learning, academic and nonacademic supports, and finance and operation. 

The following review will occur over 2.5 days while this spring review will take place 
over 1.5 days. Areas in need of growth t identified in the fall review will be the focus of 
the spring review. Both reviews will be administered by 5 to 6 experienced educators 
acting as critical friends who are members of the founding teams professional network, 
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including but not limited to school leaders, administrators, teachers, as well as school 
improvement team, community support out-reach individuals. Team members will have 
expertise in areas such as school finance and support services including special 
education. 
Evaluation of Teachers 

The school’s teacher evaluation framework will provide direction on what means to 
develop into and Ellington Preparatory Academy of Arts and Sciences Charter School 
Distinguished Teacher.   Providing ongoing feedback to teachers on their performance 
and informed decisions on teachers’ contract (each teacher may have a separate distinct 
contract) renewal each year as well as promotion in the long term through a developed 
Teacher Advancement System. On an annual basis, a teacher will be evaluated across 
two major domains: 

•	 Domain 1: Effectiveness and moaning student learning: a teacher's level of 
activeness will be assessed through three measures (i) a series of classroom 
observations conducted by the Head of School using the school's classroom 
observation instrument on which teachers have trained (ii) annual student 
academic growth; and (iii) student evaluations using tools such as the developed 
student surveys, perception surveys, with which students communicate about their 
classroom experiences with teachers. Student surveys will be conducted on three 
occasions 

•	 Domain 2: fulfillment of professional responsibilities and expectations: a teacher's 
fulfilling of his/her professional responsibilities and expectations based on two 
measures: (i) the quality of the teacher’s curriculum and lesson planning and 
contributions to the school's planning process and (ii) the fulfillment of her/his 
responsibilities and the quality with which they are fulfilled for professional 
development. 

•	 A teacher's’ formal annual evaluation will be based on roughly equal weighting 
approximately 20% across each of the five items on the two domains after 
compiling and analyzing teacher data according to the established rubric. Teacher 
will rate highly effective, effective, developing or ineffective.  These ratings will 
determine whether a teacher’s contract is renewed. Teachers receiving and an 
ineffective lower rating will not be eligible for renewal. 
Components of Ellington’s Prep Annual Teacher Evaluation Process 

Each teacher will complete a self- assessment in August using the school’s self-
evaluation form.  This self -assessment process is designed to inform and focus the areas 
in need of growth, ensure that the teacher and HOS agree regarding the teacher’s area 
of growth in allow for the monitoring of progress in these areas. The school self- 
evaluation forms will fall across the domains and include the teacher’s annual goals 
(which will focus on outcomes) and corresponding benchmarks and his/her long – term 
goals, which are aligned with the Teacher Advancement System.  Designation to which 
he/she aspires. The self-evaluation form will be formally reviewed by the teacher and 
HOS updated in November and again in May when contract renewal decisions are 
undertaken.  

I. Classroom Observations: as a part of the evaluation process each teacher will be 
evaluated formally by his/her instructional coach or HOS at least nine times per year. At 
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least three observations will last a full class. While six or more observations will last 
approximately up to 15 – 20 min. Observations will be based upon agreed-upon 
benchmarks and standards established in advance by the teacher and will focus on three 
standards in the areas of instruction and classroom management– one selected by the 
teacher and others selected by the evaluator. Such standards will emphasize the quality 
with which lesson plans are implemented in the classroom, as well as the effectiveness 
a teacher manages his/her class in order to maximize learning time and achieved the 
lessons given objective (s). So, standards will merit attention for several observations in 
a broader sense in the observation process. In addition, the HOS will check for 
nonnegotiable items such as student attentiveness, the posting of an agenda, daily 
outcomes, best practices, homework, on every visit.

    After every observation, teachers will be provided with written descriptive (what I 
observed) and normative (what I thought) comments on the three standards focus on 
duration of the observation. The teacher and Head of School have two days for a 15 
minute debrief of the observation and discuss recommendations, which are entered and 
archived in the database and can be accessed by the teacher. 

Based on observations over the course of the year, teachers will either meet or not 
meet each standard. As described above, if teachers do not meet each standard, they 
will create a performance improvement plan of goals and strategies to improve teacher 
practice. 
II. Student Growth:  annual growth of student achievement will be one factor used to 
evaluate teachers (for content areas in which measuring student growth if possible). 
Measurements used for this aspect of teacher evaluation will include a teacher’s annual 
value-added score, or a teacher’s student growth percentiles for, if value – added scores 
are not available. In courses in which this information is not available student mastery of 
standards will be used in determining a teacher’s level of effectiveness in each year. 
III. Student Perception Surveys: students will complete perception surveys in the last 
month of each marking period/ quarter.  The surveys will offer feedback for teachers. The 
teachers and his/her will review a summary of the feedback provided to each teacher by 
students. 
IV. Curriculum and Lesson Planning curriculum and lesson planning will be on 
established standards, a review of lesson and standards on multiple occasions, over the 
course of the school year as teachers may adjust their lesson plans throughout the year 
to meet their needs and the needs of their students. 

V. Administrative Responsibilities:  administrative, non teaching responsibilities, such 
as the domain of professional responsibility and advisory duties, will be assessed twice a 
year by the HOS  using a set rubric. The first review will be conducted in early November, 
based on internal records and observation throughout the year. Teachers will receive 
written feedback. The second review will be conducted in late May, it will not be debriefed 
separately, rather it will be incorporated into the teacher's’ yearly evaluations. As with 
classroom observations and curriculum and lesson planning, each teacher will be 
evaluated based on whether he/she has met the standards under this category. 
Long Term Teacher Evaluation and Promotion Process 
Given the creative design of the Ellington school model, teachers will be provided with 
the opportunity to teach in an attractive environment that will bring out the best 
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educational instructional methods continually.  The Ellington Prep Teacher Advancement 
System (TAS) will combine the teacher evaluation system with the professional 
development piece to develop Master teachers whom will secure themselves as authentic 
Professional Development Instructors.  This will lead to a higher teacher retention rate 
and a higher rate of relationships teachers make among peers, students, families and 
community.  
Evaluation of the Board 
Similar to the Ellington Prep’s teachers, the school Board will be assessed on its ability 
to meet its annual and multi-year goals. Each August, the Board will establish its annual 
goals (and may revise its multi—year goals), as well as its midyear benchmarks. This 
process and goals produced through it will directly support and align with the school’s 
annual multi – year goals created by school leadership and approval by the Board.  The 
goal will also be informed by the Board’s responsibility to oversee the school’s financial, 
academic, and regulatory performance. During its December and June meetings (and 
when possible/and if necessary) the Board will formally self – assess its progress towards 
achieving these goals. In addition, a full Board self – evaluation, individual Board 
members will also undergo a self – assessment. Members may establish individual goals 
in August based on their respective Board roles as well as the school’s annual Ambon – 
term goals.  Members will then review their progress in meetings their goals in December 
in June and will meet with the chairperson of the Board to have candid discussions about 
whether they are meeting their goals. The Board chairperson may invite one or more 
trustees of the school’s leadership, the school improvement team, to be participants of 
this meeting. In situations in which Board members are not meeting their individual goals, 
the chairperson and other participating in the review session will provide constructive 
feedback so that the appropriate corrective actions are taken. 
Evaluation of Leadership and Administration 
The Head of School’s performance will be a valuable aid annually by the Board under the 
direction of the Educational Accountability Committee:  it will be based on (i) the school’s 
performance in achieving its academic and nonacademic goals; (ii) the school’s annual 
value – added score and aggregate (or the student – growth percentile score is a value-
added score is not available); and (iii) the HOS attainment of her/his individual goals. The 
HOS individual goals will be closely tied to the school – wide goals, but may include 
intermediate goals that directly promote the school’s goals. Each August, following the 
creation of the school’s overall goals, individual leaders, including the HOS and the 
school’s coordinators, will develop their individual goals. The Board will approval the HOS 
individual goals, while the HOS will approve the goals set forth by each individual 
coordinator.  Finally support staff working under each coordinator will also establish their 
individual goals, which will be approved by supervisory coordinator in conjunction with the 
Head of School. All individual goals will be based on prior evaluation, self- assessment 
data, and school review data 
Evaluation of School Programs and Initiatives 
Ellington Prep and its staff, under the guidance of Head of School, will approach each 
program, initiative, and pilot as an elevator or researcher in determining its value in 
promoting the school’s goals. This includes the academic program, the pre-Collegiate 
STEAM program, tutoring sessions, extracurricular programs, remediation initiatives, 
enrichment programs, support service programs, and the school’s professional 
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development initiatives. Evaluative methods will take several forms ranging from 
qualitative evaluations involving such as pre-and post-programs focus groups, interviews, 
and questionnaires to program evaluations involving quantitative methods that estimate 
the impact of various school programs on academic and nonacademic measures such as 
attendance, retention, and student learning outcomes. Note: for information on how we 
will gauge the family and student satisfaction, see school culture and climate. 
E. Professional Development 
(See Attachment on Professional Development) 

Professional Development Professional Development through Project Zero with Harvard 

University Dr. Howard Gardner.
 
Ellington Preparatory Academy of Arts and Sciences Charter School will take part in the 

Project Zero for professional Development.  Project Zero is facilitated Online Course 

sessions offered as two 13 Week Professional Development on campus in Buffalo and a 

5-day onsite development at Harvard University during the summer Project Zero 

Classroom,
 

Teacher Orientation:  January 6, 2018 9:00 am to 2:00 p.m. 

Teacher Orientation: January 20, 2018 9:00 am, to 2:00 pm
 
Professional Development Project Zero First Round February 26 - May 27, 2018 

Professional Development Project Zero Classroom at Harvard University July 19-23,
 
2018 (tent.)
 
Professional Development Second Round   September 17 - December 16, 2018
 

Information on Professional Development Program:
 
Professional Education at the Harvard Graduate School of Education (HGSE) is proud to 

offer a robust portfolio of professional development offerings that are responsive and 

relevant to the challenges and priorities of today’s teacher, school, and district/systems­
level leaders. Through transformative adult learning, we elevate student learning.
 
In collaboration with Project Zero, six online courses and our most popular on-campus 

summer institute, Project Zero Classroom, which welcomes over 300 educators each 

year. These programs focus on thinking skills and dispositions, and provide pedagogical 

frameworks to help educators develop engaging, student-centered learning experiences 

that lead to authentic understanding. The ideas in these programs are widely applicable 

to different grade levels and subject areas as well as different contexts from early 

childhood, K-12, and higher education.
 
These 13-week, coach-facilitated, asynchronous online courses are research-based and 

grounded in day-to-day teaching and leadership practice — apply what you learn, as you 

learn. Educators form teams of 3 to 6 to participate, work with peers facing similar 

challenges and take away real-world solutions, inspiration, and the support of an engaged 

community. Each course promotes active, team-based learning that supports 

collaboration and sharing in schools and districts.  Each has its own focus area but they 

also work well together.
 
Online Workshops will be taken by Ellington Prep teachers designed with flexibility and 

accessibility in mind—that will be offered throughout the year. Offerings are both
 
facilitated and asynchronous, providing support and guidance as well as flexibility for busy 

educators.
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Team participation is required for all Project Zero online courses to promote a deeper and 
richer learning experience during the course and to sustain the implementation of course 
ideas 

• A Professional Development Attachment will provide more detailed information 

Lesson Planning Cycle:   faculty, take part in a lesson planning process, which may 
entail the creation, review, and revision of the lesson plans before and after they are 
  taught. By participating in this process colleagues may learn from one another as they 
collaborate in creating, reviewing, and editing lesson plans. Conducted during Common 
Planning and Prep periods, 

Board Retreat: Each these schools Board may participate in a day – long retreat that 
focuses on its professional development. The topics of professional development will 
largely depend on the needs of the school in need of the Board in addressing those needs 
the individual goals of Board members and self – assessment will be integral to this effort. 
This information will assist the board chairperson and coordinating presenters. 

School Quality Review: As Described in detail in Evaluation, the biannual school – wide 
reviews are designed to evaluate the implementation and effectiveness of the school in 
educating its students as specified in our mission and strategic goals. The professional 
development for the school staff for the upcoming year will be partly informed by research, 
and recommendations resulting from these reviews along with fact-finding. 
Retention of Excellent Teachers 
In addition to TAS which formally recognizes teachers for their effectiveness, along with 
Ellington’s additional professional development offerings, which may provide ample 
opportunities for long – term development and growth, the school will also retain excellent 
teachers using contracts of service for longevity, staff appreciation initiatives, workshops, 
staff collaborations, aimed to promote a healthy work environment among staff. 
. 
Facilities 

2
1
1
1
1

The founding team is currently considering two possible options, after speaking with Sen. 
Chris Jacobs we are poised to look at these two locations. The first location in the heart 
of Buffalo, New York with a diverse community ethnically rich to African-Americans, 
Hispanics, Kenyans, Asians, White, and Filipino. A building that was a former school-
housing an assisted living day center for people with disabilities, it is up to code and is a 
brick building which was previously a private school.  61,336 square feet of space 655 
Hertel Ave. 

st Floor: 8 classrooms / 4 Public Restrooms 
st Floor Main Office /1 Private Restroom 
st floor Cafeteria    /2 Public Restrooms 
st Floor Gym 
nd Floor 12 Classrooms / Public Restrooms 

First Floor, Cafeteria, Kitchen, auditorium, restrooms.  
formal classrooms, fully equipped kitchen, spacious lunchroom with larger open central 
areas, offices and multiple restrooms.  The proposed space is large enough to house the 
proposed school for the duration of its existence with the large population and central 
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location to diverse student population.  The Ellington Team is currently in negotiations for 
the allocated space. The building was inspected and is in good condition. The building is 
up to code, affinity Realty development would be responsible for overseeing the work 
necessary to be building this building is in excellent shape, was previously a private high 
school. 

Location: 3235 Main Street, Buffalo New York, the owner has expressed considerable 
interest in leasing space to a charter school, with stipulations that are presently in 
negotiations. It is also a former school building that housed several hundred students. 
Multiple bathrooms, spacious cafeteria.   We are currently working with Mark Keys 
Ellington Prep’s Realtor and Affinity Realty Development in these negotiations, should 
Ellington Prep’s charter receive approval. 
G. Insurance 
Based on the insurance policies viewed in the district of Buffalo schools, the enumerated 
coverage we expect to secure: 
General aggregation: 2.5 million aggregate and 1.5 million for each occurrence 
Umbrella liability: $5 million limit of coverage 
Student accident: $500,000 aggregate per accident 
Student accident medical: 25,000 per accident 
Student catastrophic accidents: $1 million limit 
Auto: for non-owned vehicles use its business in addition to property; 200,000 in coverage 
for school Furnishings, equipment, and lease space 
Workers compensation: rate determined by New York State 
Founders have met to discuss what options are best for insurance and insurance brokers 
experienced with the specified coverage in New York State Charter Schools and have 
anticipated putting in place numerous, various coverages in place prior to the opening of 
Ellington Prep to ensure any applicable requirements, including those of unexpected 
natures.  The School’s budget projection of an annual average cost estimated at $20,000 
per year. 
H. Health Food, and Transportation Services a 
Ellington Prep’s health service program will ensure that each student has a certificate of 
immunization that complies with the 2164 of the Public Health Law at the time of 
registration or within the acceptable time  after enrollment (subject to exceptions 
permitted under the law for medical contraindications and religious exemptions). Prior 
to the first day of school, Ellington’s staff will receive training in regarding school health 
policies and procedures, including policies on the storage in administration of student 
medications, first eight provisions, and protocols for health emergencies. All faculty and 
staff will have access to first he resources with at least two members becoming certified 
in first aid and cardiopulmonary resuscitation. Ellington Prep will also maintain appropriate 
access to automated external defibrillators (AED) as required by 917 of Education Law 
and ensure that two or more staff members are certified in their operation and use. Prior 
to the beginning of each school year Ellington Prep will secure parental consent to identify 
students with health risk and provide accommodations to faculty and staff when 
appropriate. Ellington Prep will be housed in a private facility, the school will seek to 
contract a school nurse to provide similar health services in accordance with 2853 (4)(a) 
and 912 of the Education Law. 
Food Service Provided 
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Ellington Prep will seek contracts from local catering service for best healthy options for 
student(s), however Ellington Prep also reserves the option to utilize the BPSD Food and 
Nutrition Services to provide breakfast and lunch to all students. All students enrolling at 
Ellington Prep will complete a school meals application form required for participation in 
federal free and reduced-price breakfasts and lunch programs. Based on current 
demographic information, Ellington Prep assumes that approximately 80% of the student 
body may be eligible for free or reduced-price lunch. The school will comply with all 
applicable guidelines about the nutritional values, milk pricing, determination of eligibility, 
and reporting requirements. Ellington Prep is housed in a private facility therefore the 
school will seek to provide hot meals if there are sufficient kitchen resources available. If 
not, the school may arrange for cold meals to be provided either in classrooms or 
designated common area. In that event, Ellington Prep may secure a refrigerator for short-
term storage of milk, cold meals, and perishables. 
Transportation: Means by Which Student(s) will be Transported to and from School 
Under the direction of Head of School operations, Ellington prep will provide 
transportation for all students in accordance with 2853 (4)(b) and 3635 of the Education 
Law.  Ellington Prep will submit a transportation request form to the Buffalo Public School 
Department of Education Office of Pupil Transportation. At present time Buffalo, public 
school transportation offers the following services (i) Grades 9-12 whole lives more than 
one and a half miles from the school will receive full fare Metrocards and or full bus special 
services. All transportation options for special education students and students with 
disabilities will be provided in accordance with their IEP mandates and in accordance with 
all local and federal laws. Funds for student transportation for field trips and other 
extracurricular programming and events may be earmarked for those specifications and 
not for daily transportation. 
I.Family and Community Involvement 
Visions and Strategy for Family Involvement and Community Involvement:  The 
founders of Ellington Prep recognize and value the positive impact that family and 
community members will have on school’s programs and on our ability to fulfill our 
mission.  Ellington Prep provided many avenues for family and community involvement 
in planning, implementation, and the sign of the school.  THE FIRST TEACHER 
As your child’s first teacher, parents play a big part in how well your son or daughter does 
in school. 
PARTNER WITH US: The STEAM Dream Parent Team invites parents to work with our 
teachers to help students get all they can. Enjoy Financial Planning for College seminars 
and additional family programs. Another initiative that will promote community 
involvement is our internship program, a program will help us expand our student’s 
education beyond our school walls and empower our students to apply their learning to 
real world situations in partnership with community members. Students will be placed with 
local businesses, organizations, universities, to connect with the community STEAM 
program. 
Communication Established and the Pending Formal Partnerships:  Ellington Prep 
formed a relationship Physicist Dr. John Howard of Morehouse College and Georgia 
Institute of Technology, Dr. Howard contributed to the design of the STEAM program and 
the design of “from high school to HBCU Pipeline.” This is affectionately called “Take the 
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E-Train,” to aid in promoting higher education with direct pipelines to numerous colleges 
and universities promoting higher retention in the STEM fields during collegiate years. 
Anticipated Partnerships: Ellington Prep plans to pursue partnerships with the following: 
Inside Edition, NASA, Roswell Park Cancer Institute, BEAM Program, National Grid 
Engineering Camp, various Engineering Camps nationally, the Congressional Black 
Caucus and Buffalo City Internships in conjunction to numerous other organizations as 
Ellington Prep students will secure early collegiate, career and formative professional 
level internships, fellowship and placements. 
J. Financial Management 
Financial Policies and Responsibilities 
Ellington Prep’s financial management policies and procedures will be designed to ensure 
fiscal responsibility and appropriate management of private and public funding.  Ellington 
Prep’s Board will have ultimate responsibility for approving fiscal policy and providing 
academic, fiscal, and regulatory oversight of the school. The head of school will have 
ultimate responsibility for the school’s financial management under the direction of the 
board. The HOS and Business Manager will oversee the school’s financial functioning, 
including preparation of its annual budget, to be conducted by an in-house financial 
consultant or a contracted financial consultant and develop an in-house management 
financier after the first three years. The board may then evaluate the budget prior to 
approval the coordinator operations and head of school review actual expenses regularly 
to ensure that spending remains consistent with the budget, and will provide updates 
monthly. 
The board will ensure that the budget supports the school mission and educational 
priorities, that the fiscal management plan is comprehensive, and each board and staff 
member upholds his/her judiciary and other responsibilities. Ellington Prep will continue 
to consult legal parties to secure the perspective and legalities on all policies or 
procedures including board support, site visits, and additional consultation. Procedural 
best practices include (i) closing books each month on a timely basis; (ii) posting 
transactions to a general ledger; (iii) internal Spot Audits: (iv) monthly budget reports, with 
budget – to– actual reconciliations; (v) inventory of assets, including technology and 
equipment; and if necessary (vi) hiring an external firm to conduct audits. 

Managing Enrollment and Eligibility:  The HOS and Manager will be responsible for 
managing student enrollment and attendance eligibility, Title I eligibility, special education 
(SWD) and ELL enrollment as it relates to state and federal entitlements, as well as other 
grants. The HOS and will manage the eligibility of each student from the student 
recruitment phase, during registration, and throughout the school year. She/he will also 
be responsible for ensuring that students data is secure and protected. 

Annual Financial Reporting and / Independent Audit:  is responsible along with the head 
of school for closing the fiscal year on June. For ensuring that highly accurate financial 
statements are prepared. The board will select higher if necessary and independent 
certified public accountant to ensure that schools financial records adhere to generally 
accepted accounting practices, and to conduct annual financial audit (which shall be 
reviewed by the board, in its response of the respective committee). The audit will cover 
financial reports required by New York State Education Department, including statement 
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of financial position, a statement of cash flows, a statement activity, and a schedule of 
functional expenses. The audit will also include report containing of any significant 
findings or material weaknesses in financial process of the school. This audit will be 
conducted in accordance with the applicable accounting standards and will be included 
in the school’s annual report, which will be made public on the school’s website 
Procurement:  The / will oversee Ellington Prep’s procurement practices. She/he must 
approve all school related purchases up to $200. The Head of School most approve all 
expenditures exceeding $200. Purchases of $1000 may require cost comparison of at 
least three vendors per price, quality, dependability, and delivery time, the Head of School 
may make these approvals. Ultimately purchases exceeding $20,000 may require 
competitive bidding process or sole source justification demonstrating a vendor’s unique 
qualifications, along with the approval of the board, a consultation with the full board as 
necessary. Any expenditures not contemplated in the most recent budget approved by 
the board will also require approval per protocol, head of school and notification to the 
board. 

Payroll: The Coordinator of Operations/ Business Manager will be responsible for the 
maintenance of a personnel file for each Ellington Prep employee. These files will include 
up-to-date salary, benefit, and withholding tax information including IRS I-9 and W2 forms 
and will be secured with access limited to coordinator operations as individuals under 
his/her supervision specifically authorize this purpose. Ellington Prep may contract with a 
payroll service such as ADP, Paycheck or a reputable service that can provide payroll 
processing. Personnel may be paid biweekly or weekly by check or direct deposit. Any 
contracting services will be processed as accounts payable with IRS form 1099 issued 
annually to independent contractors. The Manager for individuals under his/her 
supervision will record payroll expenditures to Ellington Prep’s accounting system. 

Cash Management and Investment:  The Head of School may, with approval of the board 
will identify excess funds available for investments and will use such vehicles as money 
market an interest-bearing savings account to invest excess funds to be used by the 
school later. Formal approval and transfer will follow guidelines described in the school’s 
financial policy and procedures manual. The head of school may, with the approval of 
the board, establish credit lines and borrowing limit is needed relation with to school’s 
financial policy and procedures based on annual audits, financial statements, and cash 
flow projections. Borrowed funds, if any will be repaid with appropriate measurable and 
identifiable revenues as reflected in accordance with Ellington Preps financial statements. 
 The head of school alerts the board if lines of credit or borrowing limit are ever not 
adequate to meet the needs of the school. Amendments may be made by the head of 
school but must provide notification in a timely manner to the board. 
K. Budget and Cash Flow 
A proposed budget and fiscal planning for Ellington Prep initial charter term is provided in 
Attachment 9. The budget which corresponds to the contingency plan a supports the 
mission and educational plan in the following ways:  The budget takes into account the 
amount allotted by NYSED per each student per year along with the $500,000 CSP Grant. 
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Investment in Teacher Expertise & Growth: Through TAS, in which Ellington will equip 
talented teachers with ample opportunities to develop their pedagogical skills while 
recognizing them for their academic and nonacademic contributions. 

Investment and Academic Support: Ellington Prep’s investment in teachers will allow 
for quality learning time, Professional Development and provide additional academic 
support to students. 

L. Pre-Opening Plan 
Table L.1 Summarizes the Ellington Prep-Pre-Opening Plan.  Ellington Prep will cross 
reference this plan with NYSED’s 2018 Opening Procedures Checklist for Charter 
Schools at availability. A full Pre-Opening Plan may be modified with the BOT with 
additional task to be completed. 
Pre-Opening Plan 

Category Person(s) 
Responsible 

Task Description Timeline 

Governance Board of Trustees Ratify bylaws and code of ethics December 
2018 

Operations Head of School Apply for Charter School Planning Grant TBD /2017 
Governance Board of Trustees 

& Head of School 
Finalize negotiations with property owner for 
lease of property, meet with a financial 
institution for a pre-opening loan 

October 2017 

Governance Board of Trustees 
& Head of School 

Identify renovation needs, secure 
contractor/developer, develop timeline 

October 2017 

Operations Business 
Manager 

Secure insurance policies October 2017 

Governance Head of School & 
Board of Trustees 

Obtain insurance for Board of Trustees, file 
IRS form SS-4, apply for EIN, finish flushing 
out school policies, finalize board calendar, 
finish appointing board officers 

October 2017 

Governance Head of School Obtain 501(c)3 status and establish a bank 
account 

October 2017 

Recruitment Head of School Sign up for administrative access to NYSED 
Teach System, and WNYRIC 

November 
2017 

Recruitment Board of Trustees 
& Head of School 

Recruit, interview, and hire Business 
Manager and Administrative Staff 

November 
2017 -
February 
2018 

Recruitment Head of School Begin recruitment of students via 
information sessions, community events, 
school visits 

December 
2017- April 
2018 

Instructional Board of Trustees 
& Head of School 

Research, secure, and develop curricular 
resources; create scope, sequence, unit 
plans aligned with state standards 

March 2018 -
continued 

Recruitment Board of Trustees 
& Head of School 

Begin recruit, interview and hire teachers 
and staff; attend Teacher Recruitment Day 

October 2017 
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Operations Head of School Secure lottery system preferences, conduct 
lottery, inform parents 

Jan-April 
2017 

Operations Business 
Manager 

Create a RFP for food service, and vendors April 2018 

Facility Business 
Manager 

Obtain Certificate of Occupancy April 2018 

HR Head of School & 
Business 
Manager 

Finalize staff & employee handbook and 
present to Board of Trustees for approval 

April 2018 

HR Head of School & 
Business 
Manager 

Finalize staff job descriptions and 
responsibilities 

May 2018 

Operations Business 
Manager 

Secure transportation for students April-May 
2018 

Governance Board of Trustees Approve budget for school year June 2018 
Operations Administrative 

Staff 
Obtain student records from parents, 
previous schools 

April-May-
June 2018 

M. Dissolution Plan: 

In the event of closure or dissolution of the Corporation for any reason, transfer of 
students and student records, and disposition of the Corporation’s assets shall occur as 
required under New York State Charter Schools Act (Article 56) of the Education Law of 
the State of New York. 
In the case of closure or dissolution, the assets of the school will be applied to satisfy the 
school's debts in accordance with New York State education Law and any remaining 
assets, if any, shall be distributed to any school districts whose students attended the 
School in accordance with the requirements of the Provisional Charter and the Education 
Law. 
In the event the school is to be closed, the board will adopt a closure plan in accordance 
with law and any closing procedures specified by the New York State Education 
Department.  The Board oversee the closure and would work directly with the Head of 
School, the business Manager and other appropriate school staff to develop and 
implement closure plan. 

In the event of closure or dissolution of the Corporation for any reason, the Board and 
staff of the School shall take the following steps: 
•	 Engage legal counsel, auditors and any other needed professionals to prepare the 

Corporation for closure. 
•	 Responsible Party:  Chairman of the Board of Trustees. 
•	 Time:  Immediately following Board action to close the school. 

•	 Send written notification to families that shall include key dates and an invitation to a 
meeting to learn about transfer options and enrollment in new schools. 

•	 Responsible Party: Head of School. 
•	 Time:  Within two weeks of Board action to close the school. 
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•	 Send written notification to the school district(s) of residence and local private and 
charter schools that invites representatives to meet with parents to inform and recruit 
students. 

•	 Responsible Party: Head of School. 
•	 Time:  Within two weeks of Board action to close the school. 

•	 Transfer student records to either the student’s new school (if enrolled), or to the 
district of location. 

•	 Responsibility: Business Manager. 
•	 Time:  Within 30 days of the last school day. 

•	 Send written notification to school employees including key dates and an invitation to 
a meeting to learn about closure procedures, benefits and employment opportunities 
at local schools. 

•	 Responsible Party: Head of School. 
•	 Time:  Within two weeks of Board action to close the school. 

In the event of closure or dissolution of the Corporation for any reason, transfer of 
students and student records, and disposition of the Corporation’s assets shall occur as 
required under New York State Charter Schools Act (Article 56) of the Education Law of 
the State of New York. 

In the event of closure or dissolution of the Corporation for any reason, the Board 
and staff of Ellington Preparatory Academy of Arts and Sciences Charter School shall 
take the following steps: 
•	 Engage legal counsel, auditors and any other needed professionals to prepare the 

Corporation for closure. 
•	 Responsible Party:  Chairman of the Board of Trustees. 
•	 Time:  Immediately following Board action to close the school. 

•	 Send written notification to families that shall include key dates and an invitation to a 
meeting to learn about transfer options and enrollment in new schools. 

•	 Responsible Party: Head of School 
•	 Time:  Within two weeks of Board action to close the school. 

•	 Send written notification to the school district(s) of residence and local private and 
charter schools that invites representatives to meet with parents to inform and recruit 
students. 

•	 Responsible Party: Head of School. 
•	 Time:  Within two weeks of Board action to close the school. 

•	 Transfer student records to either the student’s new school (if enrolled), or to the 
district of location. 

•	 Responsibility: Business Manager. 
•	 Time:  Within 30 days of the last school day. 

•	 Send written notification to school employees including key dates and an invitation to 
a meeting to learn about closure procedures, benefits and employment opportunities 
at local schools. 

•	 Responsible Party: Head of School 
•	 Time:  Within two weeks of Board action to close the school. 
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•	 Send written notification to the school district(s) of residence and local private and 
charter schools that invites representatives to meet with employees to recruit teachers 
and other staff. 

•	 Responsible Party: Director. 
•	 Time:  Within two weeks of Board action to close the school. 

•	 Submit final reports to SED. 
•	 Responsible Party:  Head of School 
•	 Time:  Within 60 days of the last day of school. 

•	 Settle debts and close out accounts, including a final audit. 
•	 Responsible Party:  Business Manager, Treasurer. 
•	 Time:  Within 120 days of the end of the final fiscal year. 

•	 Transfer any remaining assets to the closest charter school to Ellington Preparatory 
Academy of Arts and Sciences Charter School in the district of location. 

•	 Responsible Party:  Treasurer. 
•	 Time:  Following the approval of the final audit. 
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ELLINGTON PREPARATORY ACADEMY OF ARTS 

AND SCIENCS


 CHARTER SCHOOL
 

Admission Policy and Procedures 

General Information 

Ellington Preparatory Academy of Arts and Sciences Charter School is open to all Buffalo City 
School District students.  In 2018, 100 seats for incoming grade 9 students will be available.  

Parents or guardians desiring to apply for their child to attend may complete an application which 
can be found on www.ellingotnprepchaterschool.com, by emailing ellingtonprep1@gmail.com, by 
connecting with Ellington Preparatory Academy of Arts and Sciences Charter School on Facebook 
or calling 716-480-2304.    Parents or guardians wishing to apply for their child to attend Ellington 
Preparatory Academy of Arts and Sciences may also complete an application in person or by mail. 

 The application deadline for 9th grade seats is midnight on April 1, 2018.
 
 On April 08, 2018, an open admissions lottery for the incoming 9th grade will be conducted.
 
 The admission lottery will be publicized and will be open to the public.  


Online Application Submission can be found on: www.ellingtonprepcharterschool.com
 
click on the “Apply now” button located on the “Contact Us” page.
 
By emailing ellingttonprep1@gmail.com, an application will be emailed directly to you.  Print it
 
out and mail it to the address listed below.  

To submit an application in person, please droop all forms in
 
Ellington Preparatory Academy of Arts and Sciences Charter School drobox. 

If mailing in an application, please go to www.ellingtonprepcharterschool.com website
 
Print out an application, then mail in the completed form to:
 

C/O Ellington Preparatory Academy of Arts and Sciences Charter School 
Admissions Office 
3322 Main Street 
Buffalo, New York 14215 

“Ellington Preparatory Academy of Arts and Science Charter School 
Admissions and Enrollment Process Plan for Public Lottery 

Once all applications are received, a complete database will be created cataloging in the names of 

all students who have applied or submitted and application.
 
The Lottery will consist of a computerized application to produce a randomized list of all students 

who have submitted an application.  


1 
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The list will be used to admit students in the following manner. Or a manually turned section 
holder with all applicants having been assigned a number in no particular order.  The selection 
holder will then be used to randomly pull from to select students. 

 Students will be admitted according to their place on the randomized list from the 
beginning to the end. 

  /Or/ if used, students will be selected in random order from the selection holder. 
  If additional seats remain, students will be admitted in the order that their name appears 

on the list, or are pulled from the selection holder. 

Additional outreach may be necessary for seats that remain open after the initial lottery 
process. 

Students admitted to Ellington Preparatory Academy will be notified by Robo Calls, Email, 
Facebook, Phone Calls, and letters sent to the address they have provided on the application.  All 
correspondences will be mailed through US Postal Service by April 13, 2018 to the address listed 
on the application.  

The notice will include a list of items/forms necessary for further enrollment. 
 A copy of birth Certificate 
 Most recent and up to date immunization records 
 A transcript or report card from previous school 
 A water bill for the home 
 A gas, or electric, Cable bill, utility bill in the name of parent or guardian 
 Document on letterhead from federal, state, or city agency with address 
 Official payroll documentation from an employer such as a form submitted for tax 

withholding purposes or a payroll receipt 
 An original lease agreement, deed, or mortgage statement for the residence 
 A current property tax bill for the residence 
  Driver’s license 
 Letter from landlord or rental agency 

The required forms and proof along with confirmation of enrollment are due to Ellington 
Preparatory Academy of Ars and Sciences by May 30, 2018. 

Students admitted into Ellington Prep are automatically guaranteed a seat with Ellington Prep for 
all following grade levels.    However, if a current student withdraws from Ellington Prep after all 
available seats have been filled, the students will be placed on the waiting list.   

The waiting list is a database of all names of students who were not selected by lottery.  The list 
will be maintained containing the student’s information: 

 Name 
 Addresses 
 Phone number 
 Grade level of students who entered the lottery but did not gain admission 

2 



   
 

  

   
  

  
   

  
  

 
 

     

 
 

  

 
 

 

Waiting List
 

 Student who are accepted but do not enroll in Ellington Prep will forfeit space and open 
space for students that have been waitlisted. 

 Students waitlisted will be contacted in the order they appear on the list. 
 Waitlisted students will be contacted to let them know the seat is available immediately.  
 Students will be contacted by email, phone call and mail with 48 hours to return the call or 

email with intentions to accept the offered seat and continue with enrollment 
 If the student does not contact Ellington Preparatory Academy of Arts and Sciences Charter 

School within the said timeframe, the seat will be given to the next student on the wait list. 
 The waitlist for each grade level will be maintained until students in that grade level 

graduates form 12th grade 

If at any time enrollment at Ellington Preparatory Academy of Arts and Sciences Charter School 
has reductions below 90% of the maximum enrollment for that grade level, for that school year 
students from the wait list of that grade level will be contacted to fill these openings. 

Supplementary Application and Lottery Process 

If the Head of School determines availability in any grade level and there are no students remaining 
on the wait list of that grade level, a supplemental admissions and enrollment process may be 
conducted.  

Supplementary admissions and enrollment process for one or more grade levels, will consist of 
community outreach and publicly announcing the application deadline. The applications are made 
available on a rolling basis. 

Student, parents or guardians wishing to apply, can complete an application online, by mail, or in 
person no later than 12:00 midnight on the announced deadline.  

Ellington Preparatory Academy of Arts and Sciences Charter School does not require further 
action from the applicant.  Once the applications are received, the number of applicants will be 
equated to the number of seats available.  If the numer of seats are less than the applicant pool, 
then a public lottery will be held for each specified grade.  

The admissions lottery will be publicized throughout the community and will be open to the public.  
The admissions lottery will be conducted in accordance with the procedures outlined above under 
“Ellington Preparatory Academy of Arts and Science Charter School Admissions. and 
Procedures.” 
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UHC General Meeting Minutes 
Tuesday, June 14, 2016 at 7:00pm 

Called to Order at 7:11 pin 

1. 	 Guestspeakers: 

o 	 Rep. from the EIIington preparatory Academy of Arts and sciences 

1. 	 Christine - Proposed charter school would like to house in the neighborhood 

2. 	 Alumni of Bennett, UB, and canisius 

3. 	 Ellington prep school -learn about citizenship (don't litter, be polite, don't 

scream across the street) 

4. 	 Empowering the whole student 

5. 	 Infusethe STEM program with the arts (STEAM) 

6. 	 Fuse logicand creativity 

7. Incomingfreshman will startat9 and a gradewill beadded each year 

8. 	 Wants graduates to be Gates Millenium Scholars (covers entire cost of 

undergrad and grad programming) 

9. 	 Summerschool-engineeringcamp 

10. 	Would like to locate in the Catalician Center on Main Street 

1. 	 Deed restriction that might prevent a school from moving in there 

o 	 Rep. from uB's Behavior Medicine Lab on south campus 

1. 	 Research labthatworks on family health and wellness 

2. 	 Leader researcherin the field of obesity and health 

3. 	 Individuals can stay engaged by sharing their contact information 

4. 	 Be part of the research process 

5. 	 Can need anywhere from o-100 participants 

2. 	 Linear park/RailstoTrails phase H Meeting-June l6th 6PM 

o Rain Date-Saturday,June l8th Noon 

o Whatwould people liketo see attheAbutments, RailstoTrail, Linear park 

o 	 PublicArt, benches 

o 	 ThisisouRparkwhatdowewanttosee 

o 	 Camera is being installed atend of Merrimac 

o 	 Everyoneisinvited 

o 	 Opportunity to bring together different neighborhoods 

3. 	 Little Libraries silent Auction 



    

   

    

   

    

   

    

    

   

   

  

   

   

    

   

    

    

   

     

  

   

   

    

   

   

  

    

  

   

   

    

   

    

  

   

    

    

Attachment 2b 

o 	 Partnership between the Foundry and the Tool Library 

4. uBontheGreen 

o Dates on thecalendar7/20, 7/27, 8/3 

o 	 July 20th -community night-opportunities to table and share information 

o 	 July27th-Arts &Culture Night 

o 	 August3rd-Veterans and Athletics Night 

o 	 Events onthe Green will be printed off shortly 

o Mailerwill have listofall the movie 

5. 	 Updates 

o 	 Gardenwalk 

1. 	 Can'tdo partyforthe cGw attheArtGallery 

2. 	 Still lookingforgardeners to sign up 

3. Saturday,July l6th 

o 	 Tool Library 

1. 	 Auction 

2. 	 BFB 

o 	 CoLab 

o 	 Tylerstreetcommunity Garden 

o 	 UDCDA 

1. 	 Job placement services -New york state strike force 

2. 	 Emergency Home Repairs 

3. 	 Space available at995 Kensington 

o 	 Main street BusinessAssociation 

1. 22paidmembersofar 

2. 	 Next meetingJune 28th at 6PM 

6. 	 Any new/old business 

o 	 University united Festival 

1. 	 About300 attendees 

2. 	 Foodtrucks 

3. Lots offun activities/entertainment
 

a United Heights Arts Association Festival -August l3th 11-6PM
 

1. 	 Received a spARKaward from ASIWNY 

o 	 Lisbon-Cordova Block club won grant from the BPN to help beautify the triangle at 

Lasalle and Shirley 

1. 	 June 26th-Raffleoffbikes and communityevent 

o 	 Tomorrow at 2PM zoning meeting for property at 290 Kenmore Avenue -opportunity 

to speak on project 

o Councilmember-it looks likethe permitwill bedenied forthe used car lot 

o 	 Slow Roll would like to cometo university District on Labor Day-1,600 ridersduring 

last Slow Roll. Great for community and for businesses 
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o Reddy Bikeshare -advocate for bikes in university District 

o Golf cart and tricycle for watering Main street and service events in the community 

o 	 Students who get disciplined in university Heights -3 Saturdays will be selected and 

those with discipline actions will be referred back to the neighborhood 

o Peacemakers 

Meeting adjourned at 8:15 pin 

Next meeting will be August 9, 2016 at GJPCC. Please note there is NO JULY MEFTING 

Please visit www.ourhei for meeting minutes and to learn more about the University Heights 

Collaborative 

www.ourhei


 

 

ELLI NGTON PREPARATORY
 

ACADEMY OF ARTS AND
 

SCIENCES CHARTER SCHOOL
 

I#neDPLu£#±ffiw#ryM 
nh 
Lt7/ADil}R_- MicltAlzzz_ Viz/2Tl ~o 

BOARD OF TRUSTEES MEETING 
AUGUST 6, 2017 
STATE uivERsnir oF NE\^r yoRK AT BUFFALo HELA" sciENCEs BuiLDING RooM 
288 

EIIIngton Preparatory Academy of Arts and Sciences Charter School Board Meeting 
Board Of Trustees Meeting Minutes: 

Board Members:
 
Present: Maceo Skinner, Edward Wilson, Dr. Adam Sumlin, Dr. Eddie
 

Hoover, Rodney Maybin,
 
Absent: Dr. Julianne Malveaux, Dr. Judith Shelton Dr. Sam Tarver,
 
Darryl Barnes
 

Others Present: 
Kristine Douglas 
Michael Vertino- university Heights Collaborative 

Tool Library / university District Community Representative 

Prciceedings:
 

Meeting called to order at 9:00 am by Edward Wilson
 

(Last Meeting MinHtcs from the day before `,./ere apprc`,'ed)
 

Community input on what the El!.ington Preparatory Academy of Arts 
and Sciences should offer students and parents. 

Kristine Douglas introduced Michael Vertino to the BOT Members. 
Michael Vertino gave a detailed understanding of his relationship to 

the Restorative justice Program and the Tool Library along with the 
University Community Heights Collaborative Programs. Michael 
Vertino shared \^,Jith the BOT how wo,rL/`ing `,A,.ith €he university 
Heights and the Tool Library for students who would be suspended 
would be better than having students who were suspended and then 
left alone at home or just wandering the streets all day. 
The suggestion from the community for the betterment of the 
Community Heights / University District is that when and if students 
form Ellington Preparatory Academy Of Arts and Sciences had to be 
susperided, ciiey wciuld go to the Toctl Library iriscead of beiiig seiic 



 

  

 

  

home for the duration of the suspension either for I day or 5-7 days 
how long 

the suspensic`n woi!!d last. The Restorative justice piece vyol_lid ther` 

be used for the incident as well as for the student, parent, school 
leaders. The Restorative Practice/ Justice piece is also a part of the 
Ellington Prep Model for Student Awareness and Achievement (SAA) 

It was agreed upc>n that there would be input from the University 
heights community to have students that are for whatever reason 
suspended from schoc`! to report to the Tool Library I-nder the 
supervison of Michael Vert.lno. Parents and community members 
both would benefit from the resorative practice. 
Motion made to accept the Restorative Practice 
as it pertained to suspens.Ion and training by 
Edward Wilson; second and passed 

Assessment of Meeting: I sG Wilson noted that 
the Restorat.ive practices were methods already used while he was 
instructing in the military as well as in the Public-School system. 
Further training would be easy as it is a common practice among man 
educators presently and the BOT would make sure it would be a 
Part of teacher orientation­
(Kohlberg Stages of Moral Development) 

Meeting adjourned at I I :00 am 
Minutes submitted by I SG Edward Wilson 
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Business Meeting Minutes: 

July 6. 2017 

Meeting Called to order at 8:00 am by Ruth Long 

Attendance: Ruth Long, Krissy Long, Keda Macassi, Shai iMitchell, Cassandra MCGinas, Keyoka 
Taylor, Tonya Pryor 
Guest Speaker: Kris Douglas- Ellington Preparatory Acadern}' of Arts & Sciences Charter School 
Guest: Janitoflal Service 

old Business: Ruth Long:
*Clean up, garbage Collectlon, 

Responsibility of garbage for addresses at  Cost of msplaced 

garbage and contact to city of Buffalo Sanitation Dcparment for cost of extra tote and pick up of 
garbage put in wrong garbage tote. 

* Umverslty Busmess Association affihadon how to I)ut on a community program that reaches out 

to everyone. 

* Community Service Award to Ruth Long form Erie County Leedshture Betty Jean Gi.ant 

District O ffice: 

New Business: 
• Kris Douglas spoke as a representative for the Charter School for the lTni`-crsit}' Distnct. 

The F.Ilington Preparatory Academy of Arts and Sciences Chaiter School grades 9-12. Gave 
insight on how the school could help with community felarions and students could lean by 
doing mtcmships in the chocolate bar understandlng 



    

   
   
   
   

 

 

• 	 Busmess 

• 	 Entrepreneurship 
• 	 Cosmetologr 
• 	 Human and I'ublic Relations 
• 	 Social skills as tosychological help as beauucians are now becoming court mandated 

reporters of abused women who share their stories and fears with their hair dressers 
etc. 

Gal.e out iiiformatioil and ltisiglit t)ti school, `umlnt`r czimp and asked to hancl out 
informational flyers to clients of the business. 
Ruth thanked Ki:is for coming and said that she would be wil]ing to work with the school to 
see that ever}Tthing possible can be done to help. Ruth also pledged future financial support 
for acdvities and fund raising to help with acti`Tities and also help with reaching out to the 

public as Ruth has over 2000-5000 Facebook followers and feels that it is a worthy cause. 

Ne\\i janlt(>i.ial Ser\ Ice: ga\ e a presenrarl(>n on fit-j(jr cleamng samples. 'rz`lked r(t much in circles, 

product wasn't very good. Was asked b}' Ruth to cut it short and not to make a mess on the floor. 

Comments fomi staff: 
Ijlked Krls Douglas and the Ellmgton I'reparatory Academy of Arts and Sciences as it would help 

bring young people into the shop and leam what it is reall?T about c>wning a business and 
underslandrng hou scho()I goes haiid and hand \\ith half. Srudenti should alst> learn tlirougli 
science how to develop their own hair products and use them on their fnends and family and 

possibly sell their products and understand how to turn a business professionauy. 

The cleaning supplies were expensive and should not be that costly, service should also not be so 
costly. 

.\djournmcnt: Ruth I.ong 1():()()£`m 

Subnutted B\ : Shai L\Iitchcll 

*Reriresentatlve From F.llmgton I'reparatory Academ}7 of Arts & Sciences held communit)' fonim in 

the adjtjmmg ri`ceputin arez`. 
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mffAGENDA
 
July 9, 2016 

University District Breakfast Update Meeting 

eLLINtFTGIN¢p`t?,?p^Gftvi&?I-PAasjNIlr+TION/:P:I:nN,: 

ev©^fT5 + Motmuv MeanNti 
9:Ooam - 9:05am Welcome 

9:05am-9: loam	 Acknowledgments 

9: loam - 9: 15am	 Roll Call 

9: 15am - 9:30am	 University Updates 
University District Council member 
Rasheed N. C. Wyatt 

9:30am - 9:40am	 Citizens' Rights & Community Relalion§ 
Richard J. Morrisroe, Esq. 
Executive Director of Cit.izens' Rights & Community 
Relations 

9:40om -9:50am	 Varsity Theater 
lbrahim Ciss6 
Owner of Varsity Theater 

9:50am -10:30c]m	 Inspections Updcite 
Lc>'jis J, Petrucci 
Assistant Director of Inspections 

10:30am -10:45am 	 Monthly Meeting & upcoming Events 
University District Council member 
Rasheed N. C. Wyalt r 

EEiiinu 



        

      

10:45am -10:55am Lead Kits 
University District Council member 
Rasheed N. C. Wyatt 

10:55am -11 :45am Closing Remarks 
University District Councilmember 
Rasheed N.C, Wyatt 

Subject to Change 

University District Council Office 

Page I 2 



               

 

   
 

 

  
 

  

 

EIlington Prep  
il: .A,` .i ,\```-:` ,T` 1--1``,:2 

Re: EIlington Preparatory Academy of Art and sciences Charter School Response to 
Community Outreach 
1 message 

Ellington Pr Fri, Aug 11, 2017 at 9:30 AM 
Tc): nuth !on

Hello Ms. Long 

Thank you for your thoughts and for allowing us to present to your business and also hold a community reception/
 
forum. All donations and fund rais.ing are welcomed. When t.iine allows for contr.ibutions to be acceptec}, the team and I
 
will correspond with you to provide you with relevant information.
 

The other members of the Kensington Business Association can call 716-il80-2304, el!lngtonprepl@gmail.com or
 
connect through Facebook. Please feel free to pass informational brochures regarding the school, The team and I are
 
also willing to meet the different propnetors c}f the Kensington Business District in persor, at the nest district business
 
meeting, the team I are available at any time.
 

Please feel free te ccmtact the New York State Board c)i Regeiits, Charter Schoo( Office, , 
4 with a letter of support. 

You are welcome to have a direct connection to the proposed school and will be lnfc)rmed of the board meetings, 
upcoming events, opportunities to volunteer, and become a part of the Ellington Prep Parent Organization. We will contact 
you weekly through emails and a follow-up phone call to keep you updated on events, schedules, meetings and additional 
details. 

Thank you for allowing us to become a part of the Kensington Business District community. The propc]sed cijrricijliim; as 
shared in the reception forum, will teach students about entrepreneur§hip along with financial literacy. Thank you again 
for liking the intended educational program. The Ellington Prep Team appreciates your time, and opening your business 
to the community, along with hosting an event everyone could enjoy. 

The EIlington Prep Team is doing all that we can to make sure this proposed school becomes a reality. Thank you for 
your Support and vote of confidence. 

Kris Douglas & The E!!ington Prep Team 

"Service to others is the rent you pay for your room here on earth." 
-Muhammad Ali 

mailto:el!lngtonprepl@gmail.com


 

 

 

Ellington Prep  ;` tyl 

Ellington Preparatory Academy of Arts and Sciences Charter School Response to 
Community Outreach 
1 message 

Ellington Prep Fri, Aug 11, 2017 at 10:56 AM 
To:

Dear Mr. Gresham, 

We are elated to know that you are willing to assist in giving the proposed charter school contributions, supplies and 
whatever is deemed necessary for its Engineering Program and STEAM Camp. 

Thank you for your letter of support to the New York State Board of Regents in support of the school. More importantly,
 
we are appreciative of your offer to build a strong relationship and partnership with Lockheed Martin, a global security
 

and aerospace company.
 

After verbally communicating with you on updates, it was necessary to share this update as the Ellington Prep team is
 
submitting its Full Application to the New York State Education Department Office of Charter Schools on August 18,
 
2017. We will keep you informed of the next stage of the process.
 

Again, Thank you and we look forward to a wonderful partnership jn the future. 

Sincerest, 

Kris Douglas & The Ellington Prep Team 

"Service to others is the rent you pay for your room here on earth."
 

-Muhammad All
 



 

 

Ellington Prep  
i-ap 1:,-:- ,,1f , :-i 

Ellington Prep 
1 message 

E!liligton Prep  Thu, Jur, 16, 2016 at 6..49 PM 
To:  

Hello, 

Thank you for your kind words and offering of support. The Ellington Prep Team is appreciative of the welcoming to the
 
University Heights Community for our proposed charter school.
 

In furthering making the Ellington Prep school into a reality, we would like to request a letter of support on our behalf to 
the current Chancellor of the New York State Board of Regents; Chancellor Dr. Betty Rosa, as well as the Vice Chancellor 
T. Andrew Brown 

The EIlington Prep Team tremendously appreciates your support as we look to bring a connected sense of community,
 
with quality edlic.ation that will become a !cirig standing traditicin anc! ac!dition to the Uni\.;ersity Heights Ccimmi.nity.
 

Thank you again for your support. 

Kris Douglas &
 

The Ellington Prep Team
 

"Service to others is the rent you pay for your room here on earth." 
-Muhammad Ali 



      

 
 

 

Ellington Prep  
ffap .`L-_=' ,, f . ,_i :i 

Presentation at Gloria J. Parks 
2 messages 

Chris Merry  Tue, Juii 14, 2016 at 9;06 PM 
To:  

To whom it may concern, 

I just got liome from the meeting of the Un`versjty Heights Collaborative where I heard Chrissy give a wonderful
 
presentation on the proposed Ellington Prep charter school. I want you to know that I support your plans. I believe a
 
school would be a good addition to the neighborhood and the curriculum she described sounds great. I hope you can
 
make this a reality.
 

Please let me know if I can support you in any way.
 

Best regards,
 

Chris and Stephanie Merry
 

EIIlngton Prep  Thu, Jun 16, 2016 at 6:09 PM 
Draft To: Chris Merry  

[Quoted text hidden] 
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Ellington Preparatory Academy of Arts and Sciences Response 
1 message 

El!ington Pi-ep  Fri, Aug 11, 2017 at 9:02 AM 
To:  

Dear HJ Brook, 

Thank you for attending the reception forum. There were numerous questions asked arid we are pleased that they were 
answered to your satisfaction. We are happy to become a thriving part of the community. 

Please make a not that our telephone number has changed. The new number is  Please feel free to call
 
or contact us with any additional questions you may have.
 

Thanks so very much,
 

Kris Douglas & The Ellington Prep Team
 

"Service to others is the rent you pay for your room here on earth.
 

-Milhammad Ali
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Re: Ellington Preparatory Academy of Arts and Sciences Charter School Response 
to Community Outreach 
1 message 

EIlington Prep <  Fri, Aug 11, 2017 at 9:58 AM 
To: C-hris Merry  

Hello Chris, 

Thank you for your continued support. 

The Emngton Team has continued to work vigorously on the proposed Ellington Preparatory Academy of Arts and
 
Sciences Charter School.
 

The E"ngton Prep Team tremendously appreciates your support as we look to bring a connected sense of community,
 
with quality education that will become a long standing tradition and addjtion to the University Heights Community.
 

The Eilington Preparatory Academy of Arts and Sciences Proposed Charier School is entering into the Seconci Round of 
Submissions of the Final Application, we will keep you updated on our progress. 

The Ellington Prep Team appreciates your support! 

Kris Douglas & The Elllngton Prep Team
 

"Ser`.rice to others is t.he rer`t yotj pay for yciiir ream here on earth."
 

•Muhammad Ali 



 

 

 

Ellington Prep  iapi iemaii 

Ellington Preparatory Academy of Art and sciences Charter School 
1 message 

ruth long  Sat, Aug 5, 2017 at 1 :59 PM 
 

Dear Kris, 

lt was so nice to know that this is a charter school that is made to care about the community. I am a willing to help with
 

any fund raising and promotional efforts as I am heavily involved in philanthropic efforts. This school has all the qualities
 

of what our children especially those who may not like traditional public schools needs.
 

Your presentation answered many of my quest'ions and I would also I.Ike to know how 1 can get other members of the 
Kensington business district involved. 

I would also like to ask if there is an office or place I can write to to make sure this school is not just another ploy for 
communities and is a real place. We really need to teach children business skills as entrepreneurship ls a part of who we 
are as a community. 

Please let me know how I can help and please set up another time to meet with myself and the other Kensington Bailey 
and the University District business Associations. I would like to have a direct connection and learn more about how to 

get the community kids involved in internships with my business. Our community really need this school. Please keep in 
contact and please provide updates of the progress of the school. 

Yours truly,
 
Ruth Long
 

Owner
 
The Chocolate Hair Bar
 
Buffalo, New York Location
 



 

EIIington Prep  

EIlington Preparatory Academy of Arts and Sciences Charter School Response to 
Community Outreach 
1 message 

EIIington Prep  Fri, Aug 11, 2017 at 10:14 AM 
 

Dear Pastor Ted Howard, 

The Ellington Prep Team thanks you for your continued support ctver the years. We appreciate your words of 
encouragement, your letters to the Board of Regents on behalf of the proposed Ellington Preparatory Arts and Sciences 
Charter School and the berief that this school can make a difference in the commun.ity. 

We will continue to speak with you, keeping you updated as the Second Round for submissions for the Full Application is 
August 18, 2017. 

Sincerely, 

Kris Douglas & The Eiiing{on Prep Team 

''Service to others is the rent you pay for your room here on earth. 

-Muhammad Ali 



 

       

EIlington Prep  
FTap ,:,i i-i.; 

ellingtonprepcharterschool.com Contact Us: Form Submission 
1 message 

donotreply@godaddy.com > Fn, Aug 11, 2017 at 10:45 AM 
 

Name
 
Amir Dex
 

Emaii
 

Subject
 
School Forum
 

Message
 
As an aiilst myself I c;ant walt lo see what the l``ids in your acaclemy can clo wheri given the right
 
Lc,c)ls aiid `Lrle arji!!iy ici sl-ic\v'v`c,age Lher€ arL 5;r`i!{s ((€c-rj rr.€` up.iaL€Td
 

OEitin 

This ririlessage` was submitted i=r®ri,7i yciu,-if iyefasi{e cFoiiar¢-let {c5rm :
 
http://www.elljngtonprepcharterschool.com/contact-us.html
 

Use yciur rl.ee GODadcly Emall Marketing Starter arjcoLi,Iti trj i'ollo`,^' up wi`ih contac,{s whcj argr€ed '[o
 

recelve emall campaigrisl Clii=l< Le!:g `io gel sriallerJ
 

http://www.elljngtonprepcharterschool.com/contact-us.html
mailto:donotreply@godaddy.com
http:ellingtonprepcharterschool.com


           
EIlington Prep <  

-Lr= , ,I >! D ,.:-1 I I, 

ellingtonprepcharterschool.com Contact Us: Form Submission 
1 message 

donotreply@godaddy. com <  Fri, Aug 11, 2017 at 10:39 AM 
To:  

Name
 
Andle Jai/`ani
 
Emai'
 

Subject
 
Forum
 

Message
 
Love the Idea of having a school for ar( and sciences I believe both can go hand and hand
 

(clgetl'\ier io make some[riirig gi.cja[
 

Optin
 

This n.essage was submit€ec3 frcim your webslte con6ae€ irol.in:
 
http://www.ellingtonprepcharterschool.com/contact-us.html
 

Use your free GODadc!y Emall Mat-keting S`i.=ri.er accoijnl to i-ollow up wiih contacts who agreecl to
 

recelve email campaignsl Click bj=[§ Lo gel starierJ
 

http:S`i.=ri.er
http://www.ellingtonprepcharterschool.com/contact-us.html
http:ellingtonprepcharterschool.com


          

 

 

 

Ellington Prep <  i`,1 i__-:I I i:,51 

El[ington Preparatory Academy of Arts and Sciences Charter School Response to 
Community Outreach 
1 message 

EIIington Prep <  Fri, Aug 11, 2017 at 12:05 PM 
To:  

Dear Mr. Vertino, 

The Ellington Prep Team would like to extend warm thank you for attending the BOT Meeting. Your input on using
 
Restorative Practices for students who are suspended was truly inspiring, worth while and was voted on to use as a
 

practice w.lth.in the proposed school.
 

The action plan you put forth with the suggestion to use the Tool Ubrary in the University Heights District for students who 
are suspended is not only applicable but worth doing research on. 

According to the suggestions, the students who are suspended would report to the Tool Library, have sessions using the 
Restorative Practices with further community service opportunities and projects, rather than be left at home alone for the 
duration of the suspension or without parental guidance of working parents/ grandparents guardians/ caretakers. 

Your input on using Restorative Practices in the proposed school also go hand in hand with the Kohlberg stages of Moral
 
Development and the research by Dr. Judith K. Shelton of "Beyond Basketball." lt is our wish that students become
 
aware in order to become productive citizens and always have a mindset of growth.
 

The suggestion from you during the BOT Meeting exhibits the ability to truly understand the need for having a mindset of 
growth for better student development. 

please continue to provide input and suggestions as we thank you for being a supporter not only for the proposed
 
Ellington Preparatory Academy of Arts anci Sciences Cnarter School, but a support of better quality Of life for the
 

University Heights Community and the City of Buffalo at-large.
 

Sincerest, 

Kris Douglas & The Ellington Prep Team 

"Service to others !s the rent you pa`,J for your room here on earth."
 

-Muhammad Ali
 

http:w.lth.in


    

 

El[ington Prep  
iiferfei '`_i i £r ={ 

elljngtonprepcharterschool.com Contact Us: Form Submission 
1 message 

donotreply@godaddy.com <d  Fri, Aug 11. 2017 at 10:46 AM 
To:  

Name
 
Amit. Jalrani
 
Ema„
 

Subject
 
School Forum
 

Message
 
Art and Sciences in schools go hand ancl hanrJ and reel lhey clonJi ge`i as much appreclalion as
 

(r,e'^/ srioul€i arit IJjr r.:¢s ae3er`t/e 1\5 !je n ar: €r .v',r3r;.-rJLeriL .,,rLJr`€re ,_;rt/5y ari3 ar;!e ic learri an(J be
 

apprecuatecl Canl wall io see when l`he ac.aclemy beL]ins great mlnds start here
 

®p'--iB= 

This message was submi-±tecl from yc}ur websi'ie contac`i IScmn :
 
http:,'.'v.rm.v..el!ingtonprepcharterschool.com/contact-us.html
 

Use your irree GODacld\/ Email Marketing Stariei-accouiit` to follow up with conlac'is who agreecl Ilo
 

rec€lve ema(I r.ari`p€i!grt:,i c;icf` ±L±±±i .rj 3e` a.ari`r=rL
 

http:,'.'v.rm.v..el!ingtonprepcharterschool.com/contact-us
mailto:donotreply@godaddy.com
http:elljngtonprepcharterschool.com


       
Ellington Prep  
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ellingtonprepcharterschoo[.com Contact Us: Form Submission 
1 message 

d on otreply@g odad dy.com  Thu, Aug 10, 2017 at 9:22 PM 
To:  

Name
 
Hu Brooks
 

Email
 

Suleject
 
Jul\J 6th lnforma'iional
 

Message
 
The forum was ver\/ procluc`[ive. The Hlsight about i.he steam iniJiiative ancl focus was very
 

inLe.re5iimg.
 

Optin 

This message was submi[Eed from your `kyojeb3i€e Gc!n'cact {clrm:
 
http://ww\^/.ellmgtonprepcharterschool.com/contact-us,html
 

Use your free GODadcly Emall Mai k`eiing Star`ier actrjLjnt 'io i'ollow up wi[h coli`acts who agreed to
 

recelve Small campaignsl Click be!:e 'io ge( started.
 

http://ww\^/.ellmgtonprepcharterschool.com/contact-us,html
http:ellingtonprepcharterschoo[.com


   

Gmail - Fall Enrollment https://mail.google.com/mail/u/0/?ui=2&ik=828444323e&view=pt... 

Attachment 2b 

lfi ll Ellington Prep  

Fall Enrollment 
1 message 

OMEGA IMPERIAL  
 

Greetings...I wanted to know when the school was opening as I found a flyer from the community forum that 
was at Edison Street church, However, I didn't have an address to register my grand-child for the fall. Can you 
e-mail me the information. This would be of immense appreciation and conducive to my endeavors with 
enrolling my grandchild. Thank you kindly. 

lofl 



 

   

  

E!Eimgton Prep <  

jaesp®nse t® Supp®rfe fey E!§6r5g€®pe PrepaFa€©ry Aeadem¥ ©9 ~Arfe§ ared Seiemees 
Sch®®l 

message 

Ellington Prep  
To. `` 

Dear Dr. Rozier, 

The Ellington Prep School would like to thank you for your siipport. However, after careful considerat]on, the Ellington 
Preparalory Acaclemy of Arts and Sciences proposed Charter School will begin with the 9th grade and biiilcl each year 
wit}i 100 new co-horls until we leach the 12 grade and 400 students. 

Wl'tile we clo undei-stand the rea`soi`ijrig t;i-}jeg;ill ittig .v'di.ih i)ii= 7{!i t`_j,-r?`:i'e, uijt fat,us I;^vuu!iJ c))a/iLje ici L`u/it;ej)ti at.e L`"1 ijeiiig 

a Middle School and not a High School. The Ellington Prep Team respects yoiir inpiit, your questions and your expertise 
and we look forward to working with you in the future. Thank you again for your valued support and we also look forward 
io seeing you a[ the next community forum. 

Sincerely, 

Kris Douglas & The Elllngton Prep Team 

"Servi(:e to others is the rent you pay for your room here on earth."
 

-Muhammad Ali
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® `..,1.-,\\.`ell ingto nprepcharterschool.com 

Where Science. Technology, 
Engineering. Arts & Math 
come together to create 
excellence! Full STEAM 
ahead! 
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Pastor R. Dale Alston Sr. March 09, 2016 
Pentecostal Temple 

This is a letter is request your assistance in the form of asking your parishioners to attend and 
take part in the Community Forum on Saturday March 26, 2016 at 6:30 p.in. at the University at 
Buffalo Main Street Campus (The glass buildmg across from Tim Hortons and the University 
Shopping Plaza). 

The Ellington Preparatory Academy of Arts and Sciences Charter School is in the proposal 
stages and in order to become a reality, would like to hear from the community, parents, and 
stakeholders. Please attend in efforts to learn more about The Ellington Preparatory Academy of 
Arts and Scicnccs Charter School as wc bc]ieve iri truly educating yo`ung li.v'es for the 
improvement of other and for making our community better than how it's found. 

We would like for you to review the proposed STEAM progran offerings and provide feedback, 

Thank you for your time and efforts, this is a worthy cause as we are the agents of change the 
community so desperately needs. 

Sincerest, OUT-RG+C,H LjGmt3` T{u 

The Ellington Prep Team, c6^ni,tyii,w jr`/ smi4E=H OLP L7? 
The EIlington Prep Ten 

"A problem is your chance to do your best" 
-Duke Ellington 
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Chancellor Dr. Befty Rose 
New York State Department Of Education 

May 9, 2016 

Dear Chancellor Dr. Rosa: 

Writing this totter Of support for The Ellington Preparatory Academy of Arts and Sctences 
Charter Schcrol is a pleasure and a responsibility.The concepts are exciting, engaging, 
considers the whole child and seeks to develop a dynamic leaming communfty. 

The I)lf±ast..re is in regards to the reaction ! expenenced during the attended forums and the 
information 1 gleaned about the proposed Charter School. A respon§jbilfty because as an 
educator I must give voice in support of an opportunfty to provide an educational experience for 
our children that will tap into their learning through a process that combines STEM w.th ARTS 
using the concept of STEAM and Project Based Leaning (PBL). 

As a retired Buffalo Public School Counselor who worked grades 3 through 12, (ten years at the 
e!9rr,er!far,J !e`.Je! =!`.a 15 `,Jeers 3! th.e high school level) I have f`xperienced first hand the 
challenges to engage, motivate and support students in the process of growing and leamirtg. 
Children are excited about leaning when what they are learning is exciting, engaging, 
stimulatng and about them and their world. The main goal for Emngton Preparatory Academy of 
Arts and Sclences Charter School is to focus on the whole-child and utilize the benefits of 
multiple inteNigence to meet the Intellectual, creative and social needs of each student. 

I was veiy erlcoui-aged {o learn il`e 5£:-joo! -dr;!! begin with grade 7. I be!ie`.te th,is shows this team 
has a depth Of understanding chilclren a{ a very high level, Tlie ii.ansition from adolescent to 
teenager is a critical time that needs special nurturing and considers all aspects of the student. 
Thisprogrampromisestobuildacommunityfortheleamerthattheywillbelongto,growand 
develop in and be supported by. 

This is the rigm time in Buffalo for innovation in school choice. VVIh the growth and 
transformation ln Buftato's Meoicai Comdor and GTeen \echnctogy , v¢e ``eeul tci :-`-av.a the 
opportunfty for transformatlon in education for our children. Elliiigton Preparatory proposes a 
high qualfty program that can be a beacon for what is possible in edilcating our youth. 

Respectfullyyoiirs; ,,~` ```` 
•.,? c , \,I--­

`F#ark?=Phg-3­
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Attachment 2b 

Community Survey Attachment 2b 

The EIlington Preparatory Academy of Arts

and Sciences Charter School
 

E i I i n et an p rELp 1 €`3m ai i . c a in 

The Buffalo City School District was canvased, doors were knocked on, church services were attended, 

face to face just walking by on the street as well as community centers, businesses and continued 

residents. 300 people were surveyed, many wo would not sign the forms but were polite and answered 

the questions that were asked as to understand the educational climate in the Buffalo City School 

District. The questions were as follows- tallies were used to signify the for or against and written 

responses when necessary. 

Many of the people followed up with going to our website www.ellln charterschool.com as well 

as Facebook page with over 1000 visitors combined for the month of March alone. 

> How much money would you spend on average to educate your son/daughter $100 year $500 a 

year $2000 a year or $50 a year? 
• 	 On average 709/o of the people surveyed said they would spend $500 a year on their 

children's education, but were reluctant due to the availability of schools they felt 

comfortable with. 
• 	 20%said$50 

• 	 109/a answered $2000.iftheycould afford it. 

> 	 Do you think the STEAM program is interesting and would you send your son/daughter to the 

Ellington Prep School? 

• 	 On average 99% of the people surveyed loved the concept however wanted to 

implement the model for their younger children because they felt that 7th grade is to 

late, that their children are already failing and would benefit more from elementary 

grades.
 
1% stated that it is a good program, however trying to get the city kids to learn, behave
 

and be good to benefit from the program would not work.
 

> 	 Do you understand the importance of sTEAM and what it is? 
• 	 50% of the residents surveyed had a good idea and were ready to connect it to the 

new medical Park/facility being built in the city of Buffalo. 

• 	 259/o knewwhat it stood forwithoutthe `'A" STEM 

• 	 225% had heard of it butwasn't quite sure. 

> When questioned about attending a charter school, overwhelming support for charter schools 

were expressed by the residents of the city of Buffalo. However, concern on who was 

fromsHHn#)Tv[`yEOwV'ntthemt°become"ilke.Buffa,oschoo,s
 

http:charterschool.com
www.ellln
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ELLINGTON PREPARATORY ACADEMY 0F ARTS AND SCIENCES C 

Do you believe in a stronger educational support system for your children, students and parents? 



 
 

 

 

   
    
    
   
    
    
    
    

 
 
 
 
  
 

       

Professional Development
 
ELLINGTON PREPARPATORY ACADEMY OF ARTS AND SCIENCES
 

CHARTER SCHOOL
 

We are a school in which we intend to be a professional development center for best, and 
new best practices for learning. Therefore, professional development is embedded weekly 
and monthly. Every teacher is responsible for articulating, developing and teaching the staff 
in a particular area. These could be social emotional development, arts integration, science 

infusion, content area vocabulary as well as assessment practices and many 
more. Qualifications for teachers, therefore, must include: 

• 	 agrowth mindset 
• have and overarching curiosity about the world, learning, and students 
• a desire to grow not only in their own content area expertise but in at least one other 
• ateamworker 
• demonstrate academic strengths in a STEAM area 
• demonstrate a clear awareness and appreciation for the cultures of students served 
• bewilling to become or be proficient in the engineering process of design 
• have knowledge of current brain research and social emotional development 

Because we are a Professional Development School, we expect teacher to be experts willing 
to share their expertise to a wide range of individuals, including teachers in other 

schools. We will expect this strength to be developed as most schools of education to not 

prepare individuals for such a role. 

We will recruit teachers through connecting with schools of education around the country 

as well as schools of engineering and the arts in order to find that perfect mix of expertise, 
creativity, and willingness to be a part of creating a new design for learning. 

> 	 Information 
> 	 Dates 
> 	 Times 
> 	 Location 
> 	 Courses Listings 
> 	 Additional Information 

(a) 	Information from Harvard University Project Zero is listed to provide specified 
information on the Professional Development for Ellington Preparatory 
Academy of Arts and Sciences and is being used for informational purposes 
only. 

(b) The information only serves to provide a glimpse into the intended Professional 
Development of Ellington Preparatory Academy of Arts and Sciences. 



  

                
          

Ellington Preparatory Academy of Arts and Sciences Charter School 
Proposed Schedule Sample 13 Week Professional Development through Project Zero with Harvard 
University. Howard Garner. 
Upcoming Terms: February 26 -May 27, 2018 I September 17 -December 16, 2018 

Professional Development Times:
 
Professional Development will be held 3 Days a week for 30 minutes during Common Planning
 
An additional 7 hours of Professional Development on selected Saturdays throughout the year.
 
School Leader(s) and Teachers will take part in a 5-day Professional Development in Cambridge,
 
Massachusetts in July of 2018.
 

Professional Development Locations:
 
Professional Development will be held at Ellington Preparatory Academy of Arts and Sciences
 
Charter School
 
Harvard University, Cainbridge Massachusetts.
 

Ellington Prep Teachers will take part in a new series of online workshops for K-12 educators-
designed with flexibility and accessibility in mind~that will be offered throughout the year. These 
shorter duration workshops (most are two weeks) explore a key concept or practice of particular 
relevance to today.'s K-12 educators, and are grounded in day-to-day teaching and leadership 

practice. Offerings are both facilitated and asynchronous, providing support and guidance as well 
as flexibility for busy educators. 

Team participation is required for all Project Zero online courses to promote a deeper and richer 
leaning experience during the course and to sustain the implementation of course ideas 

Professional Education at the Harvard Graduate School of Education (HGSE) is proud to offer 
a robust portfolio of professional development offerings that are responsive and relevant to the 
challenges and priorities of today' s teacher, school, and district/systems-level leaders. Through 
transformative adult leaning, we elevate student leaming. 

In collaboration with Project Zero, we offer a portfolio of six online courses and our most 
popular on-campus summer institute, Project Zero Classroom, which welcomes over 300 
educators each year. These programs focus on thinking skills and dispositions, and provide 
pedagogical frameworks to help educators develop engaging, student-centered I 
experiences that lead to authentic understanding. The ideas in these programs are 
applicable to different grade levels and subject areas as well as different contexts from 
childhood, K-12, and higher education. 

Online Courses 

These 13-week, coach-facilitated, asynchronous online courses are research-based and grounded 
in day-to-day teaching and leadership practice ~ you can apply what you learn, as you learn. 



 

          

     

          

          
     

  

                  
          

            

         
        

 

     
        

      

Educators form teams of 3 to 6 to participate. You will work with peers facing similar challenges 
and take away real-world solutions, inspiration, and the support of an engaged community. Each 
course promotes active, team-based leaning that supports collaboration and sharing in schools and 
districts. Each has its own focus area but they also work well together. 

COURSES OVERVIEW All programs require teams of3i people WII0 SHOULD ATTEND 

Creating Cultures of Thinking: 
Leaming to Leverage 
the 
Eight Forces that Shape 
the Culture of Groups, 
Classrooms, and 
Schools 

Making Leaming 
Visible: The Power of 
Group Leaning and 
Documentation in 
Classrooms and 
Cormunities 

Multiple lntelligences: 
Expanding our 
Perspectives to Suppoll: 
All Learners 

Teaching for 
Understanding: 
Educating for the 
Unknown 

*TeachersMore important than leaning any particular 
curriculum is creating a culture of thinking in • Teacher Leaders 

• School Leaders classrooms and schools where thinking is 
valued, visible, and actively promoted. This • Pre-K to Adult Leaming 
course explores how schools and classrooms 
can become leaning contexts where students 
build on each other's ideas, thinking is given 
time, and the focus is on what students learn 
as well as the work they complete. Course 
developed by Project Zero' s Ron RItchhart 
As we become more group-oriented in 
workplaces and schools, our knowledge of 
ourselves as individual learners and as 
members of a community becomes more 
important. Developed in collaboration with 
educators from Reggio Emilia, Italy, Making 
Leaning Visible (MLV) is a framework for 
creating and sustaining powerful communities 
of learning in the classroom and the staffroom. 
This course introduces educators to 
documentation of learning as a tool for 
enhancing learning and teaching from 
preschool through secondary school. Course 
developed bv Project Zero' s Mara Krechevsky 
Harvard Professor Howard Gardner's theory 
of multiple intelligences has helped educators 
all over. the world understand leamers' diverse 
passions, proclivities and interests. This 
course supports participants in applying the 
theory to more effectively build all students9 
understanding of important knowledge and 
skills valued in and beyond school. Course 
developed by PZ researchers in collaboration 
with Howard Gardner 
As educators, we seek to prepare our students 
for the future, but none of us can predict what 
future awaits them. So how do we shape 
leaming experiences that prepare students to 
apply their knowledge and skills in new 

Teachers 
• Teacher Leaders 
• School Leaders 
• District Leaders 
• Pre-K to Adult Leaning 

Teachers 
• Teacher Leaders 
• School Leaders 
• District Leaders 
• Other Out-of-School 
Educators 
• Pre-K to Adult Leaming 

Teachers 
• Teacher Leaders 
• School Leaders 
• Other Out-of-School 
Educators 



            

    
     

  
      

  

     

                       

                 
          

                 
   

    

     

• Pre-K to Adult Leaming situations? This course introduces the 
Teaching for Understanding (Tfu) framework 
as a tool for shaping curriculum and classroom 
experiences to help students develop this kind 
of robust and transferable understanding. 
Course developed by Project Zero's Tina 
Blythe 

• Teachers The recent buzz about STEM, the Maker 
• Teacher Leaders Thinking and Leaming	 Movement, and DIY (do-it-yourself) practices 
• School Leaders in the Maker-Centered	 have given rise to a renewed focus on maker­
• Out-of-School Educators Classroom	 centered teaching and learning. This course
 

offers a framework that fosters young people's and Museuni Educators
 
• Pre-K to Adult Leaming sensitivity to the designed dimension of their 

environment, giving them the opportunity to 
explore the complexities of design and to 
understand themselves as designers of their 
worlds. Course developed by Project Zero's 
Jennifer Ryan & Edward Clapp 

• Teachers . TeacherVi sible Thinking : Visible Thinking is an approach to teaching
 

Building Understanding that develops students' thinking dispositions, Leaders . Schools Leaders .
 
through Critical and such as the inclination to be curious, open- Museum Educators .
 
Creative Thinking minded, or analytical, while also deepening Educators working in
 

their understanding of the topics they study. informal leaming 
This course introduces educators to a set of environments . Pre-K to 
thinking routines*asy-to-apply teaching Adult Leaming 
strategies that can be used to help students 
explore, synthesize, organize or dig more 
deeply into ideas. Course developed by Project 
Zero's Shari Tishman & Jessica Ross 

In collaboration with Project Zero, the Harvard Graduate School of Education offers online 
professional education courses that are research based and grounded in day-to-day teaching and
leadership practice- you can apply what you lean, as you leam. 

Sample of Course Selections Available: 

Creating Cultures of Thinking: Leaming to Leverage the Eight Forces That Shape the Culture of 
Groups, Classrooms, and Schools GSE.HARVARD.EDU/PPE/CT Faculty Chair: Daniel Wilson 
I Course developed by Project Zero's Ron Ritchhart Learn practical ways to create a culture that 
supports students' development as thinkers and learners capable of deep understanding. 

Making Leaning Visible: The Power of Group Leaming and Documentation in Classrooms and 
Communities GSE.HARVARD.EDuffpE/MLV Faculty Chair: Daniel Wilson I Course developed 
by Project Zero's Mara Krechevsky Unlock the potential of group leaning with the Making 
Leaming Visible framework, and see how documenting both what and how students learn can 
guide and improve future teaching practice. 



          

     
 

                        

         

          

Multiple lntelligences: Expanding Our Perspectives to Engage and Support All Learners 
GSE.HARVARD.EDUPPE/MI Faculty Chair: Daniel Wilson I Course developed by Project Zero 
researchers in collaboration with Howard Gardner Better understand individual differences alnong 
students, work more productively with varied learners, and serve students by developing or 
modifying curriculum, assessment, and instructional approaches 

Teaching for Understanding: Educating for the Unknoun GSE.HARVARD.EDU/PPE/TFU 
Faculty Chair: Daniel Wilson I Course developed by Project Zero's 1`ina Blythe Using the 
Teaching for Understanding framework, learn how to help students apply their knowledge and 
skills in situations they have never encountered before. 

Thinking and Leaning in the Maker-Centered Classroom GSE.HARVARD.EDU/PPE/TL Faculty 
Chair: Daniel Wilson I Course developed by Project Zero's Jennifer Ryan & Edward Clapp 
Discover how opportunities for students to build, hack, redesign, and tinker with a variety of 
materials cultivate critical skills such as adaptability, collaborative thinking, and risk-taking. 

Visible Thinking: Building Understanding through Critical and Creative Thinking 
GSE.HARVARD.EDuffpEIVT Faculty Chair: Daniel Wilson I Course developed by Project 
Zero's Shari Tishman & Jessica Ross Understand a research-based approach to helping students 
think more critically and creatively across subject areas, and learn how to implement Visible 
Thinking routines in your classroom. 

Comected Teaching for Personalized Leaming GSE.HARVARD.EDU/PPE/CTPL Faculty Co-
Chairs: Chris Dede, Barbara Treacy Explore 21st-century approaches including personalized 
leaning, blended learning, online leaning, and competency based leaming*nabling powerful, 
personalized opportunities driven by student passions and interests, with flexibility regarding pace, 
path, and place. 

Deeper Leaming for All: From the Classroom to the System GSE.HARVARD.EDumpE/DL 
Faculty Co-Chairs: Jal Mehta, Alisa Berger Experience and experiment with leaning deeply in a 
variety of settings, assess your current institutional practice, reflect on the obstacles that may 
inhibit deeper leaming within your context, and develop a plan that addresses those obstacles. 

Think Tank on Global Education: Empowering Global Citizens GSE.HARVARD.EDuffpE/TGE 
Faculty Co-Chairs: Femando Reimers, Mitalene Fletcher Global education is increasingly 
important to our intercormected world. Experiment with, and adapt, a newly published primary 
and secondary curriculum as you seek to build global competence in your schools 

Culturally Responsive Literature Instruction GSE.HARVARD.EDU/PPE/CRL Faculty Chair: 
Pamela Mason Explore strategies for identifying cultural assumptions in literature and 
incorporating new texts and conversations into your classroom practice. 

College-Going Identity and Student Success GSE.HARVARD.EDuffpE/CGI Faculty Chair: 
Mandy Savitz-Romer Explore strategies for promoting future-oriented identities among students 
and the role of educators in fostering student success. 

Effective Data Use in Education Systems GSE.HARVARD.EDU/PPE/EDU Faculty Chair: Jon 
Fullerton Develop a toolkit and skills for strategic data use and explore the role of data strategists 
in this process. 



                                                     

 

              

 
  

              

          
        

  
  
 

  

 

Ensuring Success for All: Tools and Practices for Inclusive Schools 
GSE.HARVARD.EDuffpEffisA Faculty Chair: Thomas Hehir Understand how educators create 
and sustain inclusive school settings that make success possible for all students. 

Improving Math Instruction through Feedback GSE.HARVARD.EDU/PPE/MQI Faculty Chair: 
Heather Hill Learn practical approaches to improving mach instruction through observation and 
feedback using the Mathematical Quality of Instruction (MQI) Coaching protocols. 

Leaming to Talk by Talking: A Developmental Approach to Maximizing Language and Literacy 
Skills GSE.HARVARD.EDuffpE/LTT Faculty Chair: Catherine Snow Understand practical 
approaches that foster language and literacy skills in children through talking and discussion. 

The Opportunity of Bilingualism: Serving Today's Young English Language Learners 
GSE.HARVARD.EDU/PPE/ELL Faculty Chair: Nonie Lesaux Understand practical approaches 
to foster language and literacy skills in English Language Leaner (ELL) children 

and professional collaboration beyond the course. When working as a team, team members will 
collaborate on most of the assignments, including the development of a shared project. Leaming 
to Talk by Talking: A Developmental Approach to Maximizing Language and Literacy Skills 
GSE.HARVARD.EDU/PPE/LTT Faculty Chair: Catherine Snow Understand practical 
approaches that foster 

On-campus Institute 

Project Zero Classroom features various frameworks and tools that enable you to look at teaching 
analytically, develop new approaches to planning, and make informed decisions about instruction. 
As a participant, you will explore ways to deepen student engagement, encourage learners to think 
critically and creatively, and make leaming and thinking visible. In a Project Zero classroom, 
teachers are also learners who model intellectual curiosity and rigor, interdisciplinary and 
collaborative inquiry, and sensitivity to the ethical and aesthetic dimensions of leaming. July 
19-23-2018 

This would be a total of 21 Professional Development Days 

> Teachers may also use their Prep time for Online Professional Development 
> Flex Time may be used for Professional Development 
> At a Teachers discretion- Before and or After School for Online Course Professional 

Development Training 
> Professional Development may be held on Saturdays, after school and when students are 

not in session 
> Teachers, School leaders may also travel to Harvard for the 5 Day Summer Institute held 

in July for Professional Development. 

* Project Zero Online History 



           

         

PZ-HGSE Online Courses are informed by the work of the WIDE World Online Course Project 
that operated from 1999 -2012. Through its history the WIDE World project was fortunate to 
have had the support of many individuals and organizations. Mr. Albert Merck, a 1943 Harvard 
College graduate, and his wife, Kate, were foundational supporters and continued their generous 
philanthropy throughout the entire 13-year project, In 2012 the WIDE World project integrated 
into Programs in Professional Education (PPE). Mr. Merck's legacy continues with the 
development of new courses based on Project Zero research using and expanding on the online 
leaning model that was developed by WIDE World. 

What is Project ZERO 
Brief History 
Project Zero was founded by the philosopher Nelson Goodman at the Harvard Graduate School of 
Education in 1967 to study and improve education in the arts. Goodman believed that arts leaming 
should be studied as a serious cognitive activity, but that "zero" had yet been firmly established 
about the field; hence. the project was given its name. 

Harvard Graduate School of Education (HGSE) professors David Perkins and Howard Gardner 
served as co-directors of Project Zero from 1972 to July I, 2000. Steve Seidel, Project Zero 
Principal Investigator and the Bauman and Bryant Chair of the Arts in Education Program at 
HGSE, took over the role at that point and continued to serve in it through 2008. Daniel Wilson, 
Project Zero Principal Investigator and lecturer at HGSE9 is the current Director. Howard Gardner, 
David Perkins. and Steve Seidel continue their active involvement with Project Zero by serving 
on its steering committee, participating in conferences, and through their own research projects. 

Over the years, Project Zero has maintained a strong research agenda in the arts while gradually 
expanding to include investigations into the nature of intelligence, understanding, thinking, 
creativity, cross-disciplinary and cross-cultural thinking, and ethics. The organization has 
conducted dozens of major research initiatives, published over 90 books and hundreds of articles 
and reports, and collaborated with countless partners. Project Zero's work takes place nationally 
and internationally, in a variety of settings; while much of the research occurs in schools, an 
increasing amount is focused on businesses, cultural organizations such as museums, and online. 
In addition, Project Zero offers symposia and workshops, most notably the annual summer 
institutes.I 

Additional Professional Development 

Ellington Preparatory Academy of Arts and Sciences Charter School will have Professional 
Development opportunities to train in Restorative Practices along with Beyond Basketball 

-Staf i Mentoring/Peer Observations/Co-Planning.. Teachers provide opporfunilies for st&££ 
mentoring, peer observations, during Common Plarming. Decisions may be based on teachers' 
schedules, content areas, grade levels taught, and related strengths and areas in need of growth. At 
the close of each 13-week professional Development cycle peers will self-assess their progress and 
submit a brief written analysis to the head of school. Teacher which have been placed in teams 

1 Harvard university, Project Zero 



 

 

through Project Zero Professional Development will act as thought-partners in both support and 
push each other to hone in on their skills. 

-Co"fc„f-b¢§cd yl.deo S/#dy Growps.. Ellington Prep will offer Team study groups through 
Project Zero Professional Development, which provides opportunities for teachers to collaborate 
with colleagues of the same content area to further develop their skills through the analysis of the 
real day - to-day work and make video footage. On an ongoing basis, teachers will identify 
specific areas they wish to develop. teachers will then record in selected video clips of their 
teaching and, in content - specific small groups, analyze footage according to a set protocol to 
support a deeper understanding and improvement each teacher selected focus area. 

-J"dJ.vi.dwa/ E"r!.c#"e#/ Opporfw#j./fes: individual enrichment opportunities will allow teachers 
to grow in Professional Development in many ways: self- evaluate, include visitations to other 
schools to see their talented teachers in action, graduate level courses in each content area, trainings 
and conferences offered by institutions as well as research. When possible, the school will sponsor 
our own professional development allowing teachers to continue to share with each other and 
participate in the opportunity to share her fellow staff members. This opportunity for professional 
development and student leaning will allow for optimum sharing of best practices throughout the 
school. 



      
      

               

 

            

 
         

     

EIL[NGTON PREPARATORY ACADEMY OF 2018-2019 
ARTS AND SCIENCES 

Month M T W Th F S Su SPECIFIC DATES TO NOTE Stu Days T 

J|'ne 1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 2Z 23 24 STEAM camp 7 7 
25 26 27 28 29 30 

Parent Drop off and registration 8:30 am June 24, 
2018 
Camp is from 8:00 am to 2:30 F.in - lf budget 
permits, students will stay on the uni`/ersit`/ 
campus for camp/ if nat Camp will rLin daily. 
Connect `with BEAM 

July 1 
2 3 4 5 6 7 8 Independence Day 

9 
16 

10 
17 

11 
18 

12 13 
•;r, 

14¥r 15 
19-23: Project Zero Prfessional DmrelopiTlent at 

-` ` ` \, 
y-,I Harvard Universfty, cambridge Massachusetts, 

-, ,`=-,_-fc -,--,--::. Teachers/School leaders 

I.` i. Z4 25 26 Z7 28 29 
30 31 3 5 

August 1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 27: First Da`/ of School-New Student On.entation 5 5 

Week "NSO Week" 
31: Studen` -Parer`t- Communit\/ Kick-Back with 
"Friday Night Blue LI.ghts"- CereiTlorTy placlng 

Students inito The Brass House or House Of Keys` 

September 1 2 8 First Day of Saturday School lntemship 
OI.ieittations introduction to "How Do / 
Studv' 

3 4 5 6 7 8 9 3: Lal.ol. Day No School Student/Staff 
8: Saturday School Brass& Keys Acti`rtyr 

10 11 12 13 14 15 16 Saturday School 

T+,; 
18 19 20 21 Z2 Z3 17Pnofessional Devetopmem 13 Week SessionBegin 

24 25 26 27 29 30 28 Mid Semester Progress Reports 22 2Z 
28 Fireside Chats Brass a Keys Acti`fty/ 

October 1 2 3 4 5 6 7 5: Homecoming I.reparation/ Brass & Key Activities 

6: Saturday School/Professional Development 

8 9 10 11 12 13 14 8: Monday Nations Day No School Students / 
Staff 
12: Homecoming Activities, Brass & Keys 
Activities 
13: Saturday School 

1 http://inspirationlab.org/story/7890 

http://inspirationlab.org/story/7890


                
                

     

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 24 

November 

5 

12 
19 
26 

6 

13 
20 
27 

7 

14 
21 
28 

1 

8 

15 

22 
Z9 

9 

16 
23 
30 

3 

10 

17 
24 

4 

11 

18 
25 

2: Report Card Reception for Parents During 
Advisor`/, Lunch Common Planning 
3: Saturday School with Report Card Receptfoii for 
Parents/Grandparents Family 
9: Honors Com/ocation Brass & Key Ceremony 
10: Saturday Schcol 

Veteran's Day-No School 
Thanksgiving -No School 

20 

December 
3 

10 

4 

11 

5 

12 

6 

13 

7 

14 

1 

8 

15 

2 
9 

16 

Winter Bash Brass & Keys Activities Jazz Er.semble 

5 Week Progress Reports are sent out 
8: Saturday SchcN}l 
8: PTofesslonal Development 
1a.. G\Iest Speaker Masters aass 

17 

Z4 
31 

18 

Z5 

19 

26 

ZO 

27 

21 

28 

22 

29 

Z3 

30 

20: Flreside Chat Brass & Keys Corr[petitlon, PareTrt 
Reception 
214: Christmas Recess No School students/ 
Staff 15 

January 
7 

1 
8 

2 
9 

3 
10 

4 
11 

5 
12 

6 
13 

New Year's Day 
Saturday School 

14 

21 

28 

15 

22 

29 

16 

23 

30 

17 

24 

31 

25 

19 

26 

20 

27 

14-17: Ei(am Study Week 
18: Master Class/Grades Close 
19: Saturday School 
Ivlartin Luther King JT. Day No School Student/ 
Staff 
New York State Regents Exams ITent.) 

20 

February 

4 5 6 7 8 

2 

9 

3 

10 

Parent/ Teacher Report Card Reception During 
Advisory, Common Planning, 4:30-7:30pm 
Saturday Scliool Brass& Keys Acti`rtyr 

11 

18 

25 

12 

19 

26 

13 

20 

27 

14 

21 

28 

15 

22 

16 

23 

17 

24 

12: Lincoln's Birthday 
16: saturday School 

President's Day 
22: Jazz Ensemble Perfomance/5-Week Progress 
Reports are sent out 
25-1: Mid-Winter Recess 18 

March 

4 5 6 7 

1 

8 

2 

9 

3 

10 

Open House Commilnity, Forum, Beyond 
Basketball Presentatiorsneacher Parent 
Reception During Advisory Common Planning, 
4:30L7:30pm 

Saturday School / Professiona I I)evelopment 

11 12 13 14 15 16 17 Saturday School / Professional Developmerit 

18 
25 

19 
26 

20 
27 

21 
28 

22 
29 

23 
30 

24 
31 

Guest Speaker Masters class 

Late Winter Break School Closed Students/ 
Staff/Grades Close 

17 



     

         

             

April 1 

8 

2 

9 

3 

10 

4 

11 

5 

12 

6 

13 

7 

14 

Ivlonth Long Celebratl.on Of Duke Ellington `Athh: 
Dates peD}Special Guest and Concert Series, 
Art Sho`./s, Jazz Ensemble peifomances, Blue 
Moon Blad( "e Dinner 
Holiors Convocatl.on, Brass & keys Activities, 
Commuiiity Gala, Silent Auctions 
Community Service projects. 
Fireside Chat, Brass & Keys Activities 

15 

22 

16 

23 

17 

24 

18 

25 

19 

26 

20 

27 

21 

28 

Ai)n.I 15-19, 2019 Easte./Spn-ng Reeess (April 19, 
Good Friday)/ Easter Sunday 

29 30 17 17 

May 

6 7 

1 

8 

2 

9 10 

4 

11 

5 

12 

Progress Report Re®eption for Parents During 
Advisory, Common planning /sent home 

13 14 15 16 17 18 19 Saturday School/Professiona I Development 

20 
27 

21 
28 

22 
29 

23 
30 

24 
31 

25 Z6 last Saturday School Of the Year 
27: Memorial Day No School Students/ Staff 
28-30: School Convocation, Honors Convocation, 
Brass & Key Ceremony, PaTen` Week 
30: last Day of Beg. School for Students 
31: No School for Students / Teacher Records Days 

24 24 

June 
3 4 5 6 17 8 9 

1,7: Teacher Records Days No School Students 

10 
17 

24 

11 

18 

25 

12 
19 

26 

13 
20 

14 
21 

28 

15 
22 

29 

16 
23 

30 

10L21: Regents Exams ITent) Only Students 
W/keg. wo did not pass ln January Report to 
Cardinal O't+ara to take Exams. Exams will be sei`t 
to EIllngton Prep ITent) 
Report Cards Mailed Home 

16 

•Dates and 
Tota '#of Days for 2018-2019 

events on this calendar are tentative and rmay change due to unforeseen 
192 

KEY: 

Yellow 
Green 
Light Blue 
Dark Blue 

clrcurrrstances. 
At best, this ls a sample closely modeled to the projected dates Of the 2018-2019 Ellington Prep 
School year. 

Total Teacher Days with 
School Break Total Teacher Days 
Student Event Total Student Days 
Saturday School Total Student Days W/O Camp 
Pi.ofessionalDevelopment Day School Progress Reports every 5 weeks 

197 
192 
182 

LightOrange 

Dark 
Orange 
Pink 

Study Day 

Exam Day 

ProgressReports|Grades 

School report Cards every 10 vreeks 
The School l`as 1 year with 4 quarters of grade 
report,'ng. 
* Professional Development ls also weekly during 

Common F.tanning tlme 

Purple Master Class 
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Attachment 2b 

Chancellor Dr. Betty Rose 
New York State Department of Education 

May 9, 2016 

Dear Chancellor Dr. Rosa; 

Writing this letter Of support for The Ellington Preparatory Academy of Arts and Sciences 
Charter School is a pleasure and a responsibility.The concepts are exciting, engaging, 
considers the whole child and seeks to develop a dynamic learning community. 

The pleasure is in regards to the reaction I experienced during the attended forums and the 
information I gleaned about the proposed Charter School. A responsibility because as an 
edilcator 1 must give voice .in support of an opportunrty to provide an educational experience for 
oilr children that will tap into their learning through a process that combines STEM with ARTS 
using the concept of STEAM and Project Based Leaming (PBL). 

As a retired Buffalo Public School Counselor who worked grades 3 through 12, (ten years at the 
elementary !ei'e! ar,a 15 years at the high. school level) I have experienced fii.st hand the 
challenges to eiigage, motivate and support students in the process of growing and learnlng. 
Children are excited about leaning when what they are learning is excting, engaging, 
stimulating and about them and their world. The main goal for Emngton Preparatory Academy of 
Arts and Sciences Charter School is to focus on the whole-child ar`d utilize the benefits of 
multiple intelligence to meet the intellectual, creative and social needs of each student. 

i was very encouraged to ieam iile school w!i! begiri with gi-ade 7. I belie`u'e tr,is sho`,^Js this team 

has a depth of understanding children at a very high level. The transition from adolescent to 
teenager is a critical time that needs special nurturing and considers all aspects of the student. 
This program promises to build a community for the learner that they will belong to, grow and 
develop in and be supporfed by. 

This is the right time in Buffalo for innovatlon ln school choice. Vvith the growth and 

transformation in Buffalo.s Medical Co"dor and Green `echnorogy, we need to have the 
opportunfty for transformation in education for our children. Ellington Preparatory proposes a 
high qualfty program that can be a beacon for what is possible in educating ollr youth. 

Respectfully yours; ,..A 

-,¢ / \,fs-i+-c~-
Florehce ¢lakes-Rozier,phs+S­



Vice Chancellor T. Andrew Brown May 30, 2016 

New York State Board of Regents 

Dear Vice Chancellor T. Andrew Brown, 

l'm writing this letter of support for the proposed Ellington Preparatory Academy of Arts and Sciences 

Charter School, hereinafter referred to as Ellington Preparatory Charter School. The curriculum 

presented by the Ellington Preparatory Charter Schoc)I demonstrates the passion and ability to build the 
best and brightest students in the disciplines of Science, Technology, Engineering, Arts, and Math 

(STEAM). This curriculum will equip students with the foundation and knowledge to excel beyond their 
secondary education in the perspective of increased retention in the STEAM disciplines. 

The connection with Morehouse College and other prestigious schools in the Atlanta Unl.versity Center 

will undoubtedly create opportunities for students to realize dreams beyond their familiar geography 

and create opportunities for students to gain mentorship and resources from these universities and 

colleges. As a graduate of Morehouse College and an Engineer at Lockheed Martin I understand it is 

imperative that we improve the STEAM pipeline through early exposure to the core principles of STEAM 

like creative thinking and problem solving. It is dually important that students are exposed in a manner 

that develops passion and enthusiasm and fosters the belief that STEAM is a gateway for students to 

bring their big dreams to fruition. The community forums held by the Elllngton Preparatory Charter 

School have been informative and availed relative information to demc)nstrate they understand what 

students need to bring forth growth and passion and presented a program that is advanced in its 

concepts, structure, and external resources. 

Perhaps the best aspect of Ellington Preparatory Charter School is the school model; it possesses a core 

focus on nurturing a sense of community amongst its students, it provides early exposure and 

interactions with collegiate institutions, and it has external programs and organizati.ons to serve as 

support structures for students as they transition from middle school and continue through their high 

school journey. There is no doubt that students who walk through the doors of Ellington Preparatory 

Charter School will receive the type of guidance and support indicative of leadership that understands 

there is a difference between simply preparing a student to graduate and preparing a student tc) 

succeed in the world. The ability to leverage college professors, national artists and entertainers, 

business professionals, and current college students represents a unique and vast resource pool to assist 

students in their aspirations and achievements while providing a uniciuely rich experience. This model is 

brilliant and drives home the idea that the greater community has a responsibility in the cultivation of 

young minds and students success. 



   

  

El[ington Prep  
prfei , 3=.:w ,,-- r =` :` : 

Fwd: FW: Ellington Preparatory Charter School 
1 message 

Tue, Jiin 28, 2016 at 8:02 AM 
To:  

---------- Fon^/arded message -----­
From: "Gresham, Frederick" 
 

Date: Jun 27, 2016 7:58 AM
 
Subject: FW: Ellington Preparatory Charter School
 

Cc: 

Here I's the respoiise aiid lctti-r thtit wcnl lo Rcgciit Brou'n` 

Rega,-ds. 

f7;2/„;i i,/ 7?. 8 22,1/Mf f i 

S}'`tt.im F.iigiiie(`r EI.I)P 

I.ii``l`'licJ`Jii .\Ja}`i{}i \7iT -\1 Li i`t,i \ u 

( `-1,`30 J\Tr\TS 

`oc.-`o---.?,~/?-, 

From: Gresham, Frederick (US)
 
Sent: Wednesday, June 01, 201610:35 AM
 
To: 
 

Subject: Ellington Preparatory Charter School
 

Regent Brown, 

Please accept the attached letter in support of the proposed Ellington Preparatory Charter School. 

I will also be sending a letter vis USPS for your records. If you have any questions please feel free to reach out to me via phone or
 
email.
 

http:S}'`tt.im


              
       

         
   

                    
             

   

   

  
    

   

   
             

Janutry' 10„ 2016 

New York State Board ()I-Rej;rcnLs 

emall:r  

Dean- Regent I.cstt`r W. Yttuiig, 

Through meelings, conreren(`es :Iud c(>mmunil}' forums, I hd\.e been mi`de zi`varc 
t)(` the proposed I`jllinLlon Prep;miLtir`' Ai.:idi`my of Arts aiid S(ienfe`` C`hat[ir S(.hool, iLs 
ST[i`.M a]itl Ai-ls prt>gram as iL is t`allctl STFAM. The program encom|]asscs miLional 
si`ienLlsLs frt>m lhe i`ollegr{ite le`'e] incl`iding Ph}'sit.isl Dr. John Ht)``nd, leading |]rof`esst>r 
frt]m Morchousi. C(.lli`Lri`, whtl de``iLnicd the STEM prt>grani. N:itit]nal ArtisLs, entcltiincrs 
an(I i)I.()(lucers an`e exc`ite(I to c`onuit)ulc :rs well as lcdi`h MasLers Classes an(I a]d in nulhei`tic 
real ``'ttrld leariiiiig €uitl iiilem.`liips. Tlic prt>pt>sed F`.Ilingtttii I+i.paratory Ai`ddemy t)( Arts 
a_n(I Scieni`es Charter Schttt>l is ``'ha[ Bufralo's impo\.eiishetl tir sorioct`{>iiomi(`all}' 
di`ii(lvanl:ig€tl t`(Imm`mit}' needs tti eiTct]ur:ige le:uning at every level tif cd`icatitiiial 
(]cvcl()I)mc,lt. 

The EllinLrt(in Preparator}' model o`l`crs prtigrams tlia[ are suiled lt]r suci`ess lli:it has been 
t`()und ill thi` philoLsoph}' of` Its paLrt`nt lilt.dcl in \ViLihiiiLatt>ii. D.C. Du(` to the lt>czitit>n of 

one or lhe nalion's rirs[ (.har[er sc`h(rols, il is m}' I)elier that it ``ill bi. i` huLre ar`{l immediale 
s``cccs.i in Bufi`alt>, Now' York as tliic of. tile liation's first ch:iTtcr ``i.litjttls that has ljcc`n a 

s`iccess f(>r socittecommit`all}' disnd\'antaged children wh(Im are from the sanie en`irt`imicnt 
as Buffalo, New York's i]oT]ulari{in. I`or decades, it's philosoph}' hms pro`'en Lo be a 
suc`cess and that the proposed Ellington Preparatt>ry Academy of Arts and Sciences Charter School 

in Buffalo , New York will htl\'e and posses the clemcnls lhzit iire missing froln the BulTalo Public Schools as 
thc` srhool` aTit] pbilti,sophy ill rhf B`ift`alo Piiblit` St.bools arc. failiiig rt`ir t`tiilt]rt`i`. 

\VIiat is vital intrii`ale itart t)f this I)rograln is the I)ro|)(>sed Morehouse College i`t)nnei`tion [o the I)roposed 
Ellington Pri`para_tor}' Academ}' of Arts <und Sc`ieni`es Charter School. It is the designed educational I)i|)Cline ft]r 
male sru(lento to have a dire(`l path lo admittance as well as scholarships [o Morehouse C(tllegc with the 



   
  

            
    

               

    

    
   

    
             

         

assislan(`e of ph}'sii`is[ Dr. `John Ho``'ar(I of \Iorehouse College. Dr. .John Howar(I also designed the STEM 
Program for the proposed nlington Preparator). Aczidem}. of Arts :md Si`iences Charler School. The \isi()n is 
ttt ilicrcasc re[ention, gradufltion rates that `vill be duplicatcd on thc` i`t>llegiate le\'el iliclusi\.e of` the STEM 
disciplines and majors. The tht>ughlful pi`ogram i`arefull)' coiisiders social, econoi c depravity and habitadon of 
the male students ill con`iuncnon to clearl}. ft)cusmg on their lolig terln academic suc(`ess; usilig faunil}', 
coliimunity, local la``' agencies niid otliers incttrr)tirated for ,1 holi`stic approa_ch. 

The prttpti`fid F,llin`gttwi Prc.parnttir}' ,\t`,idcni}. ttf` ,L\m ;iiid St'it`tit`f` (Thartt-r St.t`ttttl hfld iiifrtirliit`c-d fl rirttgr, ;Ini 

tli2iL will expose sludelils lo I-cat ``'orl(i exi)ei.icnc`es with the S(`icni'es and the ``ide ranfrc of tJie Arts. It is in}' 
request that thls charter school become a reality and n()t st()p at tile i`onrmumty' forum level. All too often 

progranis arc introduccd `vitht>ut t`t>mmg tt> fruitlt>]i. Tliis is {i schottl model that hajs pro`.cii thrtlugh the 
intro(lu(`tion of its boa].d, its pro|)ose(I connci.tion ltt lhe i'ommunity. and involvement with numerous 

proressionals zind ngenc`ies tlidt it will be a c`lear suc`c`ess. Buffalo requires real change, and the proposed 
I``,llii`gton Preparatttr`. Academ}' of` Arts a.nd Sciences Charter School is the real chalige, alid t`(illowing one tif the 
nation's in()sl sui`i`e``sful mo(lels is a clear I)ath of 1)ro\'en sui`cess. 

His Servarit, 
I/ / -/ ,,--,/ '/ 

Pasttir Ted J. Ho``'ard Jr. 
Pastor-Tezi('hcr 



                                        
        

       
         

            

   
          

  
   

     

  

   
    

   

   

      

   

Ne``' Y`>Tk St.`le Bo:u`d or Regents 

Dcal` Ch.uiccll()r 

Thrtjugh meeriiigs, i`tjnl.eren(`es antl i`t>mlnuliiL}' lbmms, I ha`Je been made dwa.re 
t>r tlii. |irtiritj``i`tl Ellmgtt>ii I'ri.|t:ir,i[t>rty. At`atli.Iii}. tjl Arts niid St.ii.lit.i``` Chdili.r St.litjtjl, in LSTEM 

fliid Arts I)roglani as it is (`alled STEAM. The |irogr.arm eiii`t)m|iasses iratitilial sc`ienn``ts frt>m tile 
(`t>lli`giati` li`vi`l in(`lu(lilig I.h}.Si(`ist Dr. Jtjhli H{)i`ard, li.;iililig pr{)l`i.ss()r f`r(tin Mt)rt`lit)usi` Ct>[li.Arc., 

who desigried tlie STFL\I progrm`. Ndtitilial ^rii``ts, eiilerlal}iers a]id prt)duc`i.rs are excited lo 
ct>Iilnl)ule as well a.+ leai`h Mtislei.s Chasse.i all(I al(I in authentJi` real worl(I leaniilig ai`d iiilemshjps. 

Th(I pr(JT)()Sc'd E[liiigt(}n Pi-cp2[iiittily At.,idl.in}' tjf Arr` ,iiid St.ii`Ii{`cs Chdrti.r St.htjtll I.i ``.lidt Biifl`al{i`s 

impt)\.elislied t.r st>citiecont)micalty dJsa(l\'aritage(I ct)mmunify. needs to encourage leariiing at every 
li`\.i`l ol' i`tlucantjml (1c\.cltipilii'Iil. Ilic- Ellingtt>n Pri.pflratt>r}. ii`otlcl off`ers prormii`s thzit :Ire suiti.d 
for sui`ccss that has I)ccn foulid in tlii` philt)sopli}' of Its parent model in \Vashi]igtoii. D.C. Due t(I 
the lofat()n ()t` ()iic ()f the nation's first chftllci- .schools, it is iiiy belict` thflt it `vill bc A hlige iill(I 
immediati- sui`cess ill Buffaltj, Nc``. York as t>iic tif thi` niititjii's first charter s(`lit)ols thiit hns been i` 
sui`i`css l`or soiioeconoml(`ally drsa(l\ii]i[a`ge(I i`hildren ``'hom are rr()in lhe same cn`ir()nmenl as 
Bufl`al(), Ni.``' Y()rk.`` p()pul:ltl()n. F()r di.(`a{li.s, lt.s T)lLtli)s()I)]ly h:ls I)r{}vc]l t() h(: a su(`(`cs`` artd that 

uie ilrtt|>tlsed nliiiglon Prei]aratory Academ.\' tif j\rts dnd Scieiices 

Chartc`i. Scht`ttl in R`itl`alo , New Ytt``k `vill l`a`.c, aiid Tlossc``s lhc c'lcmci`[s that arc mis``iiig f.rttm thi` 
BulTalo lful)Iic Si.hotilL` as Lhe si.ho{>l.` zLntl tihilt7L`tiT.h}. in llie I)ulTalo ]fublii` Schools are railing o`ir 

t`hildrcli. Thi- prtlpr>``i`tl Elli]igrt>n FTi-parattir}r At'adcm}. of AI+s anid St.ii`Iit.cs GIL:irti.r St.hcol had 
inn.t)(lui`e(i a i)I.t)gi.ann tl]al will e`i)ose slu(lento lo I.eat \`'()rld cx|)elielices ``ith lhc Sfielii'es a"l the 
`\idi' ra]igi` t>f the Arts. It ih ii`). ri'tiiic.`t that [his i`h;Lrti'r scht]I)I bi`ct)mc <i rcalit}' all(I Ti(7t s(t)p <it rhc` 

i`(immul)iL}' I.t>nim le\-el. AIl too t)I(e]I progr:Lms are il)trt)duced `vilht]ul c'omiiig (tj l`ruiLitii]. TTiJs is 

n s(`hool model th&l has I)r(i`'cn lhl-(tugh lhc Intro(luc.lit)n tjl. iLb I)oitrtl, its proposed colmecrion [o the 
i`ommullit)' dlld ill\'ol`'elnent with i`umei.ous professioiials and agencies that i[ ``111 be zi (`lear suc.c`ess. Buflalo requires refll 
change, a]id the proi)of,ed EIIil,a.oil Pr€para'L()r`,' .Icadelll,}. ()!` Arts aiid Scieiii`es Charter School if,th,e real char,gel and 
follttwii`g oni` of the natit>n's most su(`(`e`sful mtldels is 2[ t'li`zir padi of pru\.i'ii sui.i`css. 

His Sc]`'anL, 
7-,,'/ ,/ ,,,- /`/, 

Tc.d J. Ho`i'ar(I Jr. Pastor-T{`;I(.her 

http:St.ii`Iit.cs
http:At.,idl.in
http:prt)duc`i.rs


 

    

 

                 

  

 

   

            

    

    

                      

                

  

 

         

   

   

      

 

Attachment 2b 

F|'bruarv 19. 20]6 

Ne\ii Yorl`~ Sliltc P,c\ilr(I ilf Rcgem` 

C`hancellor Ti`cb 

Ol`ric`e t7(. Charter Schccil` 

I)cti r c li ar,ce 11 t` r 

Thh I.i I lettci. r;+` iecclnlmL'niialion on lteh.lil oi the prori{)`ed E!lii`gton Prepar.itnr}' .i\c:i<1iJni>' ol` r\r[s fincl 

Sclenccs Cb.irtcr Si`hool within the cit}' or` Biit.f.ilo` Ne\\ Yi`i k 'rl`c Ellin=lon PrcT`nraiory ,\cacl.,m>i of .a.rls 

di`d Scienci`` Char{cl LSchool has rtroposcd {o c3tTi.I a `i.icli` \'.iriel.y t)r proccTam `i.'h`ch are :`ripcalil`g, 

ho`.I.Je\'et ` .ils,o pos.ie``.i ii li`ii` n(iltirc tt! `. itulit} .In the `ipli\'er}' r`r lhc' itropc`sed proiir;imiri'ins 

Altho`i{?h the F~11mgton Ptci)`ir:ilor> .+ccidi`m}' i`` hated on tlie I),iit`iit imllel the Di`kc Ellmgton Schoitl ot 

the r\r[`` \i,Jh]i:h i` Iricated in \\`'.1shingt`]n. D C` ` lhiT ci`rrii`i`lum `I,`ill I)rovicle the ablll`}' to !`io`'icli` a s`r()I`g 

I.`ddeiiilc 5c`ciic`c progr.im .ilong \` "li c:ilti\ £ilmir an AI 1` [i!`)i.I am The Duke I,lliJi:tctn S``hool cit` the .\1.1`, 

(DESA) h:is a lol)g sl.`nclmg education.il lr,idl[Icii., cif siicce5` [h.~il I cdn dp|)rci\ima[e \'.'ill ti.inslale inlci a 

li[igi` suc`cc`` al`w I(.r [h€ r=lling[on PreriaTalor}i .`c[i`ieiiiy `|t` .`ils zind Sclcnccs Chi`rler Schocil I ,irii `'cry 

famil]ar \`.ilh Diih€ EilHi`sllcH` Scho`)I i`f the Arts. `ince I.TNC`I:`F Heaciquartcrs ls li`cati`d \`'i`hm tlie ah(t\il 

ziddrcs` in Wa`hii`glon. D C The EllHiglon Prep model hat `\irltten .1 solid rii()gram `h{il wlll educa.`e the 

\`'hole child` llsliig Pro|ect Basccl Lc{irnilig incorporilirlg {Iie STE.i\\l iirri`£r.`m 1`` iii`qui```ii`nabl)7 

rna:Tniricem .ih]nk]ng The huildiii`g o( zi scl`ool-lo-c(iHc=(. pl|ieliric (T..iLr the E-Titiin`t I)iHliic[iiie with 

i.(`11eEte` alld imi\pr`itie` [hro`igr,oil{ lhe cr)`lmr}' i< €il``t` i` bril]ianl I)er`|iccti\e needed io nio``'e ``iccc````lul 

slildciits' clirc`i`tl} in`o c(i',legc. which 1` triil}' :idl"rtihle i`mlc.zi\.oi' \`ii)rlh ci`dc)rsmg 

Plc'a`e ,.`i:cept this li``1..I ol Iei`ommcTi(]ali(jn ttn hel`t.iTf nf llip r-,lIIiigton Prep.`r;`lor} .-\cadelii}' ol-\rt` aliii 

Science,s Ch<1rtcr School This ls a tiine `I,he!` e`ery form (`t edl:calirtnal ad```nccmcm :`I`cl mullir}le !der,s 

rif 5i]cces`¢ rmisl be taken to ccil`tinue lo dc\I'i`lop ihe niitioli`` sttident` Tliere 'is in oiic r]`-mitdel: ho\I,e\'er, 

{hi.re .ire miillir)li` oripoi.lunilies lo kc.cp (lcvc.lo|)ing iri`litulion`. chirters and T)mgr{ilTi.` in effort.` lo keep 

ri`.aching heig.nt` cif ``ucces` for oiH c`tililcn{s to richli`vc I( )'oiu sitiff have nn} :idditioml qucsliolis` I |{in 

b€ ICLact.Ii`d b\ e-mail at ( william.(l`inham@.iiiicf.`1rg) 

s\nifaoDunhi 

u'illiam I)uT`h.ini 

Semor Re]atiomhiri`` ivlangi`r 

lJnited NetIT(i College Fiind` lric (lTNCFt 

mailto:william.(l`inham@.iiiicf.`1rg
http:i`mlc.zi\.oi
http:education.il
http:progr.im
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Attachment 2b 

Outlook Mail (Preview) 
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Letter of Support -EIIington Prep Academy of 

Arts and Sciences Charter 

Reply Irli k
To  
  Tue 1/26/2016 3 38 PM
 

Dear Regent Collms, 

Tt`ls is a letter of support for the proposed Ellington Preparatory Academy of Arts 
and Sciences Charter School. 

In July of 2015, I was introduced to the Ellington Prep Team ancl the proposed 
Ellington Preparatory Academy of Arts and Sciences Charter School programs and 
lnltiatives. Not long after thls Introduction, 1[ was qulte lucld that a wonderful 
relationship would ensiie as the Ellington l>reparatory Academy of Arts and Sciences 
Charter School would greatly benefit from the services that are offered by our 
organization. 

The services offered are collegiate connection program that pairs each student to a 
specific college adviser for the four years of high school, building an adviser/mentor 
relatlonshlp, maklng dlrect connections to every college of choice, visiting the 
colleges, and teaching students how to best position themselves as it relates to 
college admissions offices. The services are to also assist with college testing and 
admissions procediires and protocols for timely paperwork, and assistance with 
federal and lnstltutional flnanclal ald. 

It is an honor to offer the proposed Ellington preparatory Academy of Arts and 
Sciences Charter School these services in-kind as a donation. The cor`cept of the 
proposed charter school is outstanding and has the Intricate position to allow my 
organlzatlon to reach a natlonal level with a school that wlll truly be a success. 

Please accept this letter of support for the proposed Ellingtor` Preparatory Academy 
of Arts and Sciences Charter School; Its concept and curriculum speak to developing 
students who will have long term success at every level of academia. 

Yoiirs Triily, 

KIMBA 

Klmt)a M. WIIIIams, MBA 

Executive Director 
Co!legepATH, Inc. 

"Focused on assisting students 

with discovering the BEST college FITl " 

lofl 2/2/2016 7: 12 AM 

https://outlook.live.com/owa/#|)ath=/mail/inbox/rp
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Febniary 1, 2016 
_ _,I_ 

New York State Bo-ard of Regents 
Charter School Office 

Dear 

This is a correspondence in support of the proposed EIlington Preparatory Academy of Arts and 
Sciences Charter School which will be located in my hometown of Buffalo. I understand this 
charter is contingent upon the school's letter of intent and application being accepted and its 
ability to secure an appropriate location in the Buffalo Public School District. 

Due to the nature of my employment, I am unable to be a Board Member, however, when 
available, my involvement with the proposed school, The Ellington Preparatory Academy of Arts 
and Sciences Charter School, could be highly visible. 

It appears the Ellington Prep Team has put together an impressive leaning opportunity for 
project Based Learning through its partnership with professionals in entertainment, journalism, 
science and the arts. 

This school would be a welcome addition to the Buffalo commurity and a positive addition to 
the Buffalo Billions city development program. 

sinceJe,ly,r'f tyl: ,::I
>e,ty,

Lest Trent 
Sr. Correspondent 
Inside Edition 

Cc: Ellington Preparatory Academy 
of Arts and Sciences Charter School 
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The Ellington Preparatory Academy of Arts 
and Sciences Charter School 

EIIingtonpreplie'gmil.com 

Pastor R. Dale Alston Sr. March 09, 201 6 
Pentecostal Temple 

This is a letter is request your assistance in the form of asking your parishioners to attend and 
take part in the Community Forum on Saturday March 26, 2016 at 6:30 p.in. at the University at 
Buffalo Main Street Campus (The glass building across from Tim Hortons and the University 
Shopping Plaza). 

The Ellington Preparatory Academy of Arts and Sciences Charter School is in the proposal 
stages and in order to become a reality, would like to hear from the community, parents, and 
stakeholders. Please attend in efforts to lean more about The Ellington Preparatory Academy of 
Arts and Sciences Charter School as we believe in tnily educating young lives for the 
improvement of other and for making our community better than how it's found. 

We would like for you to review the proposed STEAM progran offerings and provide feedback, 

Thank you for your time and efforts, this is a worthy cause as we are the agents of change the 
community so desperately needs. 

Sincerest, OuT-kacH L6m9€ Tc> 

The Ellington Prep Team, OanmviNir\| smJLEHOL,a t5;i? 
The Ellington Prep Tern 

"A problem is your chance to do your best" 
-Dulce Ellington 

http:EIIingtonpreplie'gmil.com
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Attachment 2b 

Notes:UHC General Meeting Agenda 
Tuesday, June 14, 2016 at 7:00pm 

1. 	 Guestspeakers: 

o 	 Rep. fromthe Ellington preparatory 

Acaclemy 

o 	 Rep. from uB's Behavior Medicine 

Lab on South Campus 

2. 	 Linear park/RailstoTrails phase ll Meeting 

• June 16th 

3. 	 Little libraries silent Auct'ion 

4. uBontheGreen 

5. 	 Updates 

o 	 Gardenwalk 

o 	 ToolLibrary 

o 	 CoLab 

o 	 Tylerstreet communityGarden 

o 	 UDCDA 

o 	 Main street Business Association 

6. 	 Any new/old business 

Please visit vy±±±!:±£ig±±±±9±g for meeting minutes
 

and to learn more about the University Heights
 

Collaborative
 

VFORur LINE OF A4_6N^f lfpugi|c MgriNq 



  
    

   

   

   

   

   

   

   

  

   

   

    

   

   

   

   

   

   

    

    

    

   

    

    

   

   

I)HC General Meeting Minutes 
Tuesday, June 14, 2016 at 7:00pm 

Called to Order at 7:11 pin 

1. 	 Guestspeakers: 
o 	 Rep. fromthe Ellington preparatoryAcademyofArts and sciences 

1. 	 Christine -Proposed charter school would like to house in the neighborhood 

2. 	 Alumni of Bennett, UB, and canisius 

3. 	 Ellington prep school -learn about citizenship (don't litter, be polite, don't 

scream across the street) 

4. 	 Empowering the whole student 

5. 	 Infusethe STEM program with the arts (STEAM) 

6. 	 Fuse logicand creativity 

7. 	 Incoming freshman will start at 9 and a grade will be added each year 

8. 	 Wants graduates to be Gates Millenium Scholars (covers entire cost of 

undergrad and grad programming) 

9. Summerschool-engineeringcamp 

10. 	Would like to locate in the Catalician Center on Main Street 

1. 	 Deed restriction that might prevent a school from moving in there 

o 	 Rep. from uB's Behavior Medicine Labon south campus 

1. 	 Research labthatworks on family health and wellness 

2. 	 Leaderresearcherin the field of obesity and health 

3. 	 Individuals can stay engaged by sharing their contact information 

4. Be partofthe research process 

5. 	 Can need anywhere from o-100 participants 

2. 	 Linear park/RailstoTrails phase ll Meeting-June l6th 6PM 

o Rain Date-Saturday,June l8th Noon 

o Whatwould people liketo see attheAbutments, RailstoTrail, Linear park 

o 	 PublicArt, benches 

o 	 ThisisouRparkwhatdowewanttosee 

o 	 Camera is being installed atend ofMerrimac 

o 	 Everyone is invited 

o 	 Opportunity to bring together different neighborhoods 

3. 	 Little Libraries silent Auction 



    

   

   

   

    

    

    

    

   

   

  

   

  

    

   

    

    

   

     

  

   

   

    

   

   

  

    

  

   

   

    

   

    

  

   

    

    

Attachment 2b 

o Partnership between the Foundryand theTool Library 

4. UBontheGreen 

o 	 Dateson the calendar7/20, 7/27, 8/3 

o 	 July 20th -community night-opportunities to table and share information 

o 	 July 27th-Arts &Culture Night 

o August 3rd-Veterans and Athletics Night 

o Eventson the Green will be printed off shortly 

o Mailerwillhavelistofallthemovie 

5. 	 Updates 

o 	 Gardenwalk 

1. 	 Can't do partyforthe cGwatthe Art Gallery 

2. StilHookingforgardenerstosign up 

3. 	 Saturday,July l6th 

o 	 ToolLibrary 

1. 	 Auction 

2. 	 BFB 

o 	 CoLab 

o 	 TylerstreetcommunityGarden 

o 	 UDCDA 

1. 	 Job placement services -New York state strikeforce 

2. 	 Emergency Home Repairs 

3. 	 Space available at 995 Kensington 

o Mainstreet BusinessAssociation 

1. 22paid membersofar 

2. 	 Next meetingJune 28th at 6PM 

6. 	 Anynew/old business 

o 	 University united Festival 

1. 	 About300attendees 

2. 	 Foodtrucks 

3. Lots of fun activities/entertainment 

o 	 United Heights Arts Association Festival -August l3th 11-6PM 

1. 	 Received a spARKaward from ASIWNY 

o 	 Lisbon-Cordova Block club won grant from the BPN to help beautify the triangle at 

Lasalle and Shirley 

1. 	 June 26th-Raffleoff bikes and communityevent 

o 	 Tomorrow at 2PM zoning meeting for property at 290 Kenmore Avenue -opportunity 

to speak on pro|.ect 

o Councilmember-it looks likethe permitwill bedenied forthe used carlot 

o 	 Slow Roll would liketo cometo university District on Labor Day-1,600ridersduring 

last Slow Roll. Great for community and for businesses 



Attachment 2b 

Reddy Bikeshare -advocate for bikes in University District 

Golf cart and trieycle for watering Main Street and service events in the community 

Students who get disciplined in University Heights -3 Saturdays will be selected and 

those with discipline actions will be referred back to the neighborhood 

Peacemakers 

Meeting adjourned at 8:15 pin 

Next meeting will be August 9, 2016 at GJPCC. Please note there is NO JULY MEETING 

Please visit www.ou rhei for meeting minutes and to learn more about the University Heights 

Collaborative 



      

z I e6Od 

eo!#o i!ounoo +o!J+s!a fuisJe^!un
 

e6uouo o+ +oelqns 

HD^M `O.N Peeusotl 
ieqiueuji!ounoo +oij+sia fu!sJe^|un 

sMJoued 6u!so|o lLJogp: I I -uD9§:0 I 

uD^M '0 'N Peeusotl 
iequjeu i!ounoo +o!i+s!a fu!sJe^!un 

Sl!X Pool uJD§9:0 I - uO9P:0 I 



 

Attachment 2b 

ar&AGENDA 
July 9, 2016 

University District Breakfast Update Meeting 

9:00am - 9:05am 

9:05am-9: loam 

9: loam -9:15am 

9: 15am - 9:30am 

9:30am - 9:40am 

9:40am - 9:50am 

9:50am -IO:30am 

10:30am - 10:45am 

GLL ` I\'61rc" fRGP G#v:Lr~-PREEgivTrRTION/:P:u_Ir:n^N: 

cev©NIFr5 + MCINiTlul NlerenNti 

Welcome 

Acknowledgments 

Roll Call 

University Updcltes 
University District Council member 
Rasheed N. C. Wyatt 

Citizens' Rights & Community Relations 
Richard J. Morrisroe, Esq. 
Executive Director of Citizens' Rights & Community 
Relations 

Varsity Theater 
lbrahim Ciss6 
Owner of Varsity Theater 

Inspections Update 
Louis J. Petrucci 
Assistant Director of Inspections 

Monthly Meeting & Upcoming Events 
University District Council member 
Rasheed N. C. Wyatt 



 

 

ELLINGTON PREPARATORY
 

ACADEMY OF ARTS AND
 

SCIENCES CHARTER SCHOOL
 

 

EMAIL 

 

TELEPHONE 

MN],NTHutggr±#o!U£%!ftyry 
LBgAO[{/A_-MicHAGZZ.Vg/ZTl~o 

BOARD OF TRUSTEES MEFTING 
AUGUST 6, 2017 
STATE UIVERSITY OF NE\^/ YORK AT BUFFALO HELAlli SCIENCES BUILDING ROOM 
288 

Ellington Preparatory Academy of Arts and Sciences Charter School Board MeetJng 
Board of Trustees Meetlng Minutes: 

Board Members:
 
Present: Maceo Skinner, Edward \Mlson, Dr. Adam Sumlin, Dr. Eddie
 

Hoover, Rodney Maybin,
 
Absent: Dr. Julianne Malveaux, Dr. Judith Shelton Dr. Sam Tarver,
 
Darryl Barnes
 

Others Present: 
Kristine Douglas 
Michael Vertino- university Heights Collaborative 

Tool Library / university District Community Representative 

Pi-c]ceedirigs:
 

Meeting called to order at 9:00 am by Edward Wilson
 

(Last Meeting Minutes f,ram the da)' bcforc wcrc approved)
 

Community input on what the Ellington Preparatory Academy of Arts 
and Sciences should offer students and parents. 

Kristine Douglas introduced Michael Vertino to the BOT Members. 
Michael Vertino gave a detailed understanding of his relationship to 
the Restorative Justice Program and the Tool Library along with the 
University Community Heights Collaborative Programs. Michael 
Vertino shared \^,Jith the BOT ho`,A,J `,verking with the University 
Heights and the Tool Library for students who would be suspended 
would be better than having students who were suspended and then 
left alone at home or just wandering the streets all day. 
The suggestion from the community for the betterment of the 
Community Heights / University District is that when and if students 
form Ellington Preparatory Academy of Arts and Sciences had to be 
suspendeci. they would go co the Tool Library iristead cif beirig serit 



 

  

 

  

home for the duration of the suspension either for I day or 5-7 days 
how long 

the suspensic`n woij!d last. The R`estorative Justice piece would then 
be used for the incident as well as for the student, parent, school 
leaders. The Restorative Practice/ Justice piece is also a part of the 
Ellington Prep Model for Student Awareness and Achievement (SAA) 

lt was agreed upon that there would be input from the University 
heights community to have students that are for whatever reason 
suspended from school tc` report to the Too! I_ibrary ur`der the 
supervison of Michael Vertino. Parents and community members 
both would benefit from the resorative practice. 
Motion made to accept the Restorative Practice 
as it pertained to suspension and training by 
Edward Wilson; second and passed 

Assessment of Meeting: I SG Wilson noted that 
the Restorative pract.Ices were methods already used wh.ile he was 
instriicting in the military as well as in the Public-School system. 
Further training would be easy as it is a common practice among man 
educators presently and the BOT would make sure it would be a 
Part of teacher orientation­
(Kohlberg Stages of Moral Development) 

Meeting adjourned at I I :00 am 
lvlir`utes submitted by I SG Edward Wilson 



 
 

   
 

MiMJTE3. Fap _MEaifitry& 
un gqApeneyLbgre: 

1132 Kensington Ave, Buffalo, NY 14215 

Business Meetmg Minutes: 

July 6, 2017 

Meedng Called to order at 8:00 am b}r Ruth Long 

Attendance: Ruth Long, Krissy Long, Kcda Macassi, Shai Mitchell, Cassandra MCGinas, Ke}'oha 
Taylor, Tonya Pryor 
Guest Speaker: Kris Douglas- F.hington Preparatory Academ}+ of Arts & Sciences Charter School 
Guest: I anit()rial Service 

Old Business: Ruth Long:
*Clean up, garbage Collection, 

Responsibillty of garbage for addresses at 1132 and 1134 Kensington Ave. Cost of misplaced 

garbage and contact to cityT of Buffalo Sanitarion Depament for cost of extra tote and pick up of 
garbage put in wrong garbage tote. 

* University Business Association affihat]on how to put on a commumty pi.ogram that reaches out 

to everyone. 

* Community Service Award to Ruth Long fom Erie County Ijeglslature Betty Jean Grant 

Distnct Office: 

New Business: 
• Kns Douglas spoke as a represc.ntari`-a for the Charter School for the LTni`'ersit}- District. 

The Ellmgton Preparatory Academy of Arts and Sciences Charter School grades 9-12. Gave 
insight on how the school could help with ct)mmunlty relations and students could lean by 
doing intemships in the chocolate bar understandmg 



    

   
    
   
   

 

 

 

• 	 Business 

• 	 Entrepreneurship 
• 	 Cosmeto|og}r 
• 	 Human and public Relations 
• 	 Social skills as tosychological help as beauticians are flow becoming court mandated 

reporters of abused women who share their stories and fears with their hair dressers 
etc. 

Ga\t` ()ut mfo].mati(in ftnd ili`ight on `choc>1, sumlner camp and z`skcd lo hancl out 
informational flyers to clients of the busmess. 
Ruth thanked Kris for coming and said that she would be willing to work with the school to 
see that everything possible can be done to help. Ruth also pledged future financial support 
for activities and fund raismg to help with activities and also help with reaching out to the 

public as Ruth has over 2000-5000 Facebook followers and feels that it is a worthy cause. 

Neu janlt(ji.ial Sei.\ icc ga\re a presemation on fl(tor clezining `amples. '1 alkc`d ttt much in circles, 

product wasn't very good. W'as asked by Ruth to cut it short and not to make a mess on the floor. 

Comments form staff: 
Ijiked Kris Douglas and the Ellmgton Preparator7' Academy of Arts and Sciences as it would help 
bring young people Into the shop and learn what it is really about owning a business and 
understandmg ho\\-scht)t>l gt)es hand and hand \\lth hair. Students `ht)uld also leal.n tlm)ngh 
science how to develop their own hair products and use them on their fnends and family and 

possibly sell their products and understand how to turn a business professlonally. 

The cleaning supphes were expensi\-e and should not be that costly, servlce should also not be so 
costly. 

.\cl)(Iuriimen[: Rutli I.(>iig 10:00zim 

Submitted 8\': Shat \Iitchcu 

*Rertresentative From F.llington Prer)arator}T Academ}' of Arts & Sciences held community forum in 

the ad)t]inmg rcceprit>n arc;`. 



 

 

  
 

E!!ingtoil Prep <  

Response t© Supp©rfe fey E!%ng¢®F9 PFepaFat©ry Aeadem¥ ®g _Ares agBed Seigmees 
School 

message 

Ellington Prep <  
To. ` 

Dear Dr. Rozier, 

The Emngton Prep School would like to thank you for your supporL However, after careful consideration, the Emngton 
Preparatory Academy of Arts and Scienc.es proposed Char[er School will begin with the 9th grade and builcl each year 
witli 100 new co-horls until we I.each the 12 grade and 400 students. 

Whilt? we do understand the rGci`soi`i;rig c;r !j,`_igii.it I;/tg wjiji i; I.: 7{h i_/,-c7t=le, oLit rot;us wuuid .}tdiigc icl t;`uj,t;e/)It ai,e ctri lj,eif`ig 

a Middle School and not a High School. The Ellington Prep Team respects your inpLit, your questions and your expertise 
and we look forward to working with you in the future. Thaiik yciu again for your valued support and we also look forward 
to seeing you at the next community forum. 

Sincerely, 

Kris Douglas & The E"ngton Prep Team 

"Service to others is the rent you pay for your room here on earth."
 

-Muhammad Ali
 

http:j,`_igii.it
http:Scienc.es


 

Gmail - Fall Enrollment https://mail.google.com/mail/u/0/?ui=2&ik=828444323e&view=pt... 
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Ellington Prep  G]fi H 
Fall Enrollment 
1 message 

OMEGA [MPERIAL  
To:  

Greetings...I wanted to know when the school was opening as I foilnd a flyer from the community forum that 
was at Edison Street church. However, I didn't have an address to register my grand-child for the fall. Can you 
e-mail me the information. This would be of immense appreciation and conducive to my endeavors with 
enrolling my grandchild. Thank you kindly. 

1ofl 

https://mail.google.com/mail/u/0/?ui=2&ik=828444323e&view=pt
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Presentation at Gloria J. Parks 
2 messages 

Chris Merry  Tue, Jun 14, 2016 at 9:06 PM 
To:  

To whom lt may concern,
 

I just got home from the meeting of the University Heights Collaborative where I heard Chrissy give a wonderful
 
presentation on the proposed Ellington Prep charter school. I want you to know that I support your plans. I believe a
 
school would be a good addition to the neighborhood and the curriculum she described sounds great. I hope you can
 
make this a reality.
 

Please let me know if I can support you in any way.
 

Best regards,
 

Chris and Stephanie Merry
 

Ellington Prep  Thu, Jun 16, 2016 at 6:09 PM 
Draft To: Chris Merry  

[Quoted text hidden| 



 
    

             

 

i  
---.,- Jl Ellington Prep  

._,1 I ` =!11.`.+1 

Ellington Prep 
1 message 

EIIington Prep <  Thu, Juri 16, 2016 at 6:49 PM 
To:  

Heilo' 

Thank you for your kind words and offering of support. The Ellington Prep Team is appreciative of the welcoming to the 
University Heights Community for our proposed charter school. 

In furthering making the Ellington Prep school into a reality, we would like to request a letter of support on our behalf to 
the current Chancellor of the New York State Board of Regents; Chancellor Dr. Betty Rosa, as well as the Vice Chancellor 
T. Andrew Brown 

The EIIington Prep Team tremendously appreciates your support as we look to bring a connected sense of community, 
with quality educatic]n that wi!! bee.orTie a long standing traditior` anc! ac!c!iticir` to the University Heights Commiir`ity. 

Thank you again for your suppc)rt. 

Kris Douglas &
 

The Ellington Prep Team
 

"Service to others is the rent you pay for your room here on earth." 
-Muhammad Ali 
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Presentation at Gloria J. Parks 
2 messages 

Chris Merry  TLie, Jun 14, 2016 at 9:06 P,M 
To:  

To whom it may concern, 

I just got home from the meeting of the university Heights Collaborative where I heard Chrissy give a wonderful
 
presentation on the proposed Ellington Prep charter school. I want you to know that I support your plans. I believe a
 
school would be a good addition to the neighborhood and the curriculum she described sounds great. I hope you can
 
make this a reality.
 

Please let me know if I can support you in any way.
 

Best regards,
 

Chris and Stephanie Merry
 

Ellington Prep <  Thu, Jun 16, 2016 at 6:09 PM 
Draft To: Chris Merry  

[Quoted text hidden] 
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Ellington Prep 
1 message 

E!]ington Prep < > Thu, Jur,16, 2016 a{ 6.'49 PM 
To:  

Hello, 

Thank you for your kind words and offering of support. The Ellington Prep Team is appreciative of the welcoming to the
 
University Heights Community for our proposed charter school.
 

In furthering making the Ellington Prep school into a reality, we would like to request a letter of support on our behalf to 
the current Chancellor of the New York State Board of Regents; Chancellor Dr. Betty Rosa, as well as the Vice Chancellor 
T. Andrew Brown 

The Ellington Prep Team tremendously appreciates your support as we look to bring a connected sense of community,
 
\.A/ith cii[a!ity ec!iicatic`n that wj!l become a !cirig standirig traclitic`n and addition to the Uni\.Jers!ty Heights Ccimmiinit\,J.
 

Thank you again for your support. 

Kris Douglas &
 

The Ellington Prep Team
 

"Service to others is the rent you pay for your room here on earth." 
-Muhammad Ali 



 

  

   

    

  

    

    

   

               

   
    

    

    

  

             

Attachment 2b 

Community Survey Attachment 2b 

The EIIington Preparatory Academy of Arts

and Sciences Charter School
 

E!1inEtor`prep1i.±`gm,ail.cam 

The Buffalo City School District was canvased, doors were knocked on, church services were attended, 

face to face just walking by on the street as well as community centers, businesses and continued 

residents. 300 people were surveyed, many wo would not sign the forms but were polite and answered 

the questions that were asked as to understand the educational climate in the Buffalo Gty School 
District. The questions were as follows- tallies were used to signify the for or against and written 

responses when necessary. 
Many of the people followed up with going to our website www.ellin charterschool.com as well 

as Facebook page with over 1000 visitors combined for the month of March alone. 

> How much money would you spend on average to educate your son/daughter $100 year $500 a 

year $2000 a year or $50 a year? 
• 	 On average 70% of the people surveyed said they would spend $500 a year on their 

children's education, but were reluctant due to the availability of schools they felt 

comfortable with. 
• 	 20%said$50 

• 	 10% answered $2000 if they could afford it. 

> Do you think the STEAM program is interesting and would you send your son/daughter to the 

Ellington Prep School? 

• 	 On average 99% of the people surveyed loved the concept however wanted to 

implement the model for their younger children because they felt that 7th grade is to 

late, that their children are already failing and would benefit more from elementary 

grades.
 
1% stated that it is a good program, however trying to get the city kids to learn, behave
 

and be good to benefit from the program would not work.
 

> 	 Doyou understand the importance of sTEAM and what it is? 
• 	 50% of the residents surveyed had a good idea and were ready to connect it to the 

new medical Park/facility being built in the city of Buffalo, 

• 	 259/o knewwhat it stood forwithoutthe "A" STEM 

• 	 225% had heard of it butwasn't quite sure. 

> When questioned about attending a charter school, overwhelming support for charter schools 

were expressed by the residents of the city of Buffalo. However, concern on who was 
int them to become "like" Buffalo schools. 

fromsuunRiTv[_yFfaD¢#v
 

http:charterschool.com
www.ellin
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ELLINGTON PREPARATOBY ACADEMY 0F ARTS AND SCIENCES Cl 

Do you believe in a stronger educational support system for your children, students and parents? 



 

 

 

Attachment 3: Exit Standards 

THIS IS ONLY A SAMPLE! INFORMATION GATliERED I:ROM ENGAGE NY TO SHOW UNDERSTANDING 

AND FUTURE AllNGMENT„. 

To graduate, from Ellington Preparatory Academy of Arts and Sciences students are required to 

aLithenticate college and career readiness Students muse exhibit leadership qualities, independent study 

skills as well as perform among and against cohorts from arour`d the state and country in academia. 
EIIington Prep students must also have the commitment to community service and use their times, 

taler`ts and volunteerism as a way of life. EIlington Prep Students must be able to address difficult issues 

that arise in academia as well as in the community. Commencing with promotional New York State 

Regents Examinations, Ellington Prep student must hold an a Letter Grade Percentage, numerical 

average between 83%-86% or a 3.00 on a 4.00 Scale and above as their final average in English Lallguage 

Arts, Math, Science and Social Studies. 

Coritent Sample 9th Reading Closely for Textual Details: 

Grade Exit Standards Reading Closely for Textual Details: 

English Language Arts Making Evidence-Based Claims 

and Social Studies Making Evidence-Based Claims Literary Technique Unit: 

Researching to Deepen Understanding 
Building Evidence-Based Arguments Apply a variety of strategies to 

understand, explain, and evaluate material from print, and electronic 
sources to construct meaning` Commuri.icate effectively in written and oral 
forms to describe, explain, persuade, and/or create meaning. Engage in 
basic research activities using a variety of materials from print, and 
electronic soLlrces. Recognize the characteristics of the different literary 

genre. Read and respond to material from print, and electronic sources for 
learning and pleasure 

Grade 10 EIA and Making Evidence-Based Claims 

Social Studies Making Evidence-Based Claims literary 
Building Evidence-Based Argiiments 

Grade 11 EIA *students are introduced to the skills, practices, and rc)utines of close 

reading, annotating text, and evidence-based discussion and writing, 
especially through text-dependent questioning and focused annotation. 
Students engage in critical analysis of texts to explore deep meaning5.
I studerits continue to develop skills, practices, and routines that will be 

used on a regular basis in the English Language Arts classroom throughout 
the year: close reading, annotating text, collaborative conversation, and 
evidence-based writing. Students continue to practice an approach to close 
reading that develops their ability tci critically analyze texts for deep 
meaning and collect and analyze evidence for use in writing and discussion.

I *build skills for close readirlg and analysis of nonfiction a5 well developing 

their ability to identify and evaluate the claims an author uses in support of 
her argument. Students also focus on Strengthening their writing as well as 
building their skills for cjvil and productive conversation 
*students read, discuss, and analyze literary texts, focusing on the authors' 

choices in developing and relating textual elements Such as character 



AITtw""ife 

Grade 12 English 

Language Arts and 
Social Studies 

development, point of view, and central ideas while alsoconsider.ing how a 

text's structure conveys meaning and creates aesthetic impact. Additionally, 
students learn and practice narrative writing techriiques as they examine 
the techniques of the aiithors whose stori.es students analyze in the module. 

*shared focus on text analysis and narrative writing. Students read, discuss, 

and analyze two nonfiction personal narratives, focusing on how the authors 
ilse structure, Style, and content to craft narratives that develcip complex 
experiences, .Ideas, and descriptions of individuals. 
studer`ts practice and refirie their informative writing and speaking and 
I.istening skills 
*students engage in an inquiry-based, iterative research process that serves 

as the basis of a culminating research-based argument paper. Building on 
work with evidence-based analysis in, students use a seed text to surface 
and explore issues that lend themselves to multiple positions and 

perspec:tives. fosters students' independent learning by decreasing scaffolds 
in key research lessons as students gather and analyze research based on 
vetted sc)urces to establish a position of their own. Students first generate a 
written evidence-based perspective, which serves as the early foundation of 
what w.Ill ummately become their research-based argument paper. 
Select and apply a variety of strategies to 
construct, interpret, and evaluate meaning of 
complex text.
 
Demonstrate an understanding of the nature and
 

Lise of the differerit literary genres.
 

Communicate effectively as writers, listeners, and
 

speakers.
 
Demonstrate resourcefulness and effective
 

communication in a research activity using
 

material from print, non-print, and electronic
 

sources.
 

Read for life-long learning, work,and pleasure.
 

http:stori.es
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Grade 9 Math Introducing Functions 
Three Views of A Function 
Rate of Change/Starting Amount 
Systems of Equations: Making and Justifying 
Choices 

Nonlinear Functions 
Expcinential Growth and Decay 
Equality 

Developing Algebraic Reasoning through Visual 
Patterns 
Introduction to Visual Patterns 
A Problem-Posing Approach to Visual Patterns 

using Area Models to Understand Polynomials 

Solve open-ended problems using graphs, 

geometry, and symbols. Demonstrate an 
understanding of the relationship of operations 
on whole numbers, fractions, decimals, integers, 
and rational r`umbers. Use statistical methods to 
clescribe, analyze, evaluate, and make decisions. 
Describe patterns by using tables, graphs, and 
functional relationships. Demonstrate an 

algebraic understanding of varia bles, expressions, 
and equations Understand geometric concepts of 
lines, angles, figures, area, perimeter and volume. 
Use ratio, proportion and percent to represer`t 
and describe mathematical relationships. 

Grade loMath	 Modeling Exponential Growth Equality is a 
fundamental concept in algebra. It is noted 
through use of an equal sign, represents a 
relationship of equivalence, and can be 

conceptualized by the idea of balance. Despite the 
importance of the eciual sign, there is tons of 
research that shows that students often have 
serious misconceptions about what the equal sign 
means 

Grade 11 Math	 Solve open-ended problems using graphs, 

geometry, and symbols. 
Demonstrate an understanding of the relationship 
of operations on whole numbers, fractions, 
decimals, integers, and rational numbers. 
Use statistica` methods to clescribe, analyze, 
evali.ate, and make decisions. 
Describe patterns by us.ing tables, graphs, and 
functional relationships. 
Demonstrate an algebraic understanding of 
variables, expressions, and equations 
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Grade 12 Math 

Grade 9 
Literacy in 

Technology 

Grade 10 
Literacy in 
Technology 

I 

Grade 
llLiteracy ln 
Technology 

Understand geometric concepts of lines, angles, 
figures, area, perimeter and volume. 
Use ratio, proportion and percent to represent 
and 
describe mathematical relationships. 

Demonstrate lcigical reasoning by making and 
testing conjectures, following a logical argument, 
and constructing simple and valid argilments. 

Interpret and define Situations using variables, 
equatior`s, tables, and graphs. 
(llustrate real -world phenomena with a variety of 
functions, verbal rules, eqilations ar`d graphs. 
Represent and solve problems using geometric 
models. 
Use data analysis, statistics, and probability to 
draw inferences from charts, tables, and graphs 
that summarize data from real-world situations. 
Use technology to learn, explore and solve 
mathematical problems and concepts. 

State a simple research question, present research findingsin a varlety of formats, 

and compile a list of works cited for any preser`tation. Locate and use materials 
with appropriate guidance from a variety of sources including print, non-print, 
electronic, and the lntemet to answer a research question. Select books and 
articles from the major literacy genres: novels, short stories, poetry, and nonfiction 
for independent reading. Select, access and use software appropriate to a given 
task and create a mu!tl-media presentation to communicate ideas. Follow 
Acceptable Use Policy Guidelines for safe and appropriate use of the Internet. 

Demonstrate the sk.Ills needed to develop and explore a variety of critical 
instructional questions. Evaluate the authenticity a nd releva nce of information 
from a variety of sources, including print, nan-print, and electronic and 
demonstrate knowledge of the ethical use of copyrighted materials. Present 

Create and implement simple Internetfindings in Wrltten and multlmeala 1.ormat5. i,rea[e aria impiemeni sirTipit: iriit:I Ht:I 

searches with guidance and prepare presentations for lntranet publication. Give 
complete, standard bibliographic citations for all resources used. use the school 
network to access materials, to manipulate information, and to communicate. 
Demonstrate the ability to create a hypothesis 
and use primary and secondary sources to 
explore and validate the hypothesis. 

Present research findings in multlmedia and in 
writing, as position papers, case studies, briefs , 
and other appropriate forms. 
Demonstrate effective and apprcipriate ilse of the 
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Internet as an information source.
 
Demonstrate effective and efficient use of the
 

school-based technology network and other
 
media equipment in order to complete projects.
 

Grade 12 The major goal of this course is for students to develop the Literacy in Technology 
Literacy ln and programming while using soft`^/are eng'ineering principles. While the emphasis 
Technology of the course will be on programming, students will also be introduced to other 

important topics, such as interface design, the limits of computers, and societal and 
ethical issues of software engineering. By the end of this course, students should 
understand or have a working knowledge of these topics: 
1. 	 Fundamental ideas about the process of program design and problem Solving, 

including style, abstraction, and initial discussions of correctness and efficiency 

as part of the software design process 
2. . 2. Simple data structuresand theiruses 
3. 	 3. Topics in discrete mathematics: logic, functions, sets, and their relation to 

computer sctence 
4. 4. Design for usability: Web page design, interactive games, documentation 
5. 5. Fundamentalsofhardware design 
6. 	 6. Levels of language, software, and translation: characteristics of compilers, 

operating systems, and network5 
7, 	 7. The limits of computing: what is a computationally "hard" problem? (e.g., 

ocean modeling, air traffic control, gene mapping) and what kinds of problems 
are cc)mputaticmally unsolvable (e.g., the halting problem 

8. 	 ) 8. Principles of software engineering: software projects, teams, the software 
life cycle 

9. 	 9. Social issiies: software as intellectual property, professional practice 

10, 10.Careers in computing: computer scientist, computer engineer, software 
engineer, information technologist 3.3.b. Labc]ratory Work: Programm.ing, 
Design, and Other Activitles Students in this coiirse should gain experience 
designing algorithms and programming solutions to a variety of computational 

problems. 

THIS IS A SAMPLE OF EXIT STANDARDS. EIlington Prep will align its framework closely to that of the New 

York State Common Core Curriculum. The information on this sample has been taken from several 

sources to exhibit a clear comprehension of what students should know and be able tci do upon 

graduation based on the NYSCCLS. 



    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

   

    

    

INFOFowATloN LrTERAcv AND TEciiNOLOGy 

• 	 Select arid apply a variety of strategies to 
con§triict, interpret, and evaluate mcantr`g Of 
compl ex text. 

• 	 Demonstrate an understanding of the nature and 
use Of the dlfforont literary genres. 

• 	 Communicate eifec(ively as writers, tisteners, and 
peaker8.

• 	 Demonstrate resourcofulness and offec8ve 
oommunicaton in a research actMty using 
material from print, nor`-print, and electror`ic 
sollrces, 

• 	 Road for life-long leamlng, work, and pleasure. 

MATHEMATICS 

• 	 Demon8trato logical rca8onlng by making and 
testing conjectures, followlng a logical argument, 
and constriiding simple and valid angiiments. 

• 	 Interpret and define situations tlsjng vanables, 
equations, tables, and graphs. 

• 	 Illustrate real -world phenomena with a variety of 
fundions, verbal riiles. equatlons and graphs. 

• 	 Represent and solve problems using geometric 
models. 

• 	 Use data enalysis, atatisties, and probability to 
draw inforonoes from charts, tahie§, and graphs 
that summarize data frcrm real-world situations. 

• 	 use technology to lean, explore and solve 
mathomalical problems and concepts. 

SCIENCE 

• 	 Demonstrate that science is a leaning experience 
that is based upon asking questions and Seeking 
and validating infomatiQn. 

• 	 Describe how science has influenced cultures and 
societies. 

• 	 Demonstrate an understanding of the processes 
and forces that have chaped the structure and 
composltlon Of the Earth and the Universe. 

• 	 Explain how all organisms in the blosphere are 
llnked to each other and to their physical 
environment by the transfer Of fTiatter and energy. 

• 	 Demonstrate howthe Earth js a unlc]ue and 
dynamic member of the solar system, its 

• 	 Demonstrate the ability to create a hypoth8sls 
and use primary and secondary §ourc8s to 
explore and validate the hypothesis. 

• 	 Present research flndln8s in multimedia and in 
wnting, a§ posltion papers, case studies, briefs 
and other approprlate forms. 

• 	 Demonstrate effective and approprlate llse of the 
Internet aa an informaton source. 

• 	 Demonstrate effective and efficient ilse of the 
school-based technology network and other 
media eqiiipment in order to complete pr¢ects. 

MUSIC 

• 	 Sing and/or perfom lnstrumentally with 
exprosejon, lmprovisatlon and technical, reading, 
and notational acouracy. 

• 	 Develop basic imp7ovisatonal and/orcompo§Ing 
skins 

• 	 unclerstand and interpret muslcal elements. 
perfomanoes and genres aesth®tlcally and 
histo,ically. 

VISuAL ARTS 

• 	 Demonstrate independenoe, creativity and self-
awareness in a Concentrated area of amstic 
apecjalization.

• 	 Demonstrate the skllls necessary to continue to 
develop technlcal proflciency in varied art 
methods, media and Subjects iri one or more 
areas Of anistic speclalizatlon. 

• 	 Understand, interpret and critique works of art 
and genres aesthetically end hjetorically. 

PHYSICAL EDUCATION 

• 	 Use basic movement stills to participate ln a wide 
variety Of leisure and \mark-related physical 
adivitles` 

• 	 Design a personal hcalthfitnees program based 
on an accurately assessed fitness profiie. 

• 	 Demonstrate the abllfty to adjli8t individual 

performance to address diferences ln the
individual physjcal, emotional and soclal 
characten stlcs Of others. 

• 	 F3coognlze the Influence ptiy§lcal acw]ty can 
have in fostering en appreclatlon Of cultural, 
ethnic, gender, physical and age differerice5. 
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Diploma/Cred®ntlal Requlroments 

Tnt:n!°##deh:n°:;I:n:e*eofdLP:a::u::din::etsdeannt|a!d:n:,:;':£e:t€d::tIT#%,:3o:get:t;t|:;ecig#: 
to 	each type Of diploma and nan-diploma high school exlting credential, Websites are provided to offer 
spcoiflc regulatory requirements and more detailed iriformation regarding the requirements for each diploma 
or credential . 

DIFiloma Type Avallable to Reaulr®m®nts 
Reoents All Student •Cred]t: 22 units of crodlt distributed as follows: 4 ELA, 4 social 

PopulationsI Studies, 3 science, 3 mathematlc§. ./2 health, 1 arts, 1 language 
other than English (LOTE), 2 phy§jcal education, 3 % electlves 

I Assessm ent: 
a 5 requlred Regents examsffl wth a score Of 65 or better ae 

fctlows: 1 math, 1 science, 1 soclat studies, ELA and 1 
Patliway Assessmenqu; or 

a 4 	reqiiired Regents examsm with a gcoro of 65 or bctt®i as 
follows: 1 math, 1 sciience, 1 socl8I stiidies, ELA and rrieet a« 
the requirements Of the COOS Ccimmencament Crederitial 
htto://www.D12.nvsed.aov/I)arll00/Daaes/1005.html#reQentsgife 

I AII SludentRegents •Credlt: 22 uriits of credit distribiited as fo«ows: 4 EIA, 4 scoial 
(througli appeal) Populations studies, 3 science, 3 mathematics, '/2 health, 1 arts, 1 Iangiiage 

other trian English (LOTE), 2 physical education, 3 % electives 

• Asse3Sment: 
o 	4 requlred Reo®nte ®xamsou witti a Score oT €§ or bcttor 

and 1 Regents exam with a score Of eo.e4 for which an 
appeal is granted by the local district per Cammissioner's 

g#i'gj::I 8:#|di(:i iasafa`£;.A:9£`|'.:tffis::ermel 1 
c 3 requlrod Regents oxam§m with a score Of 65 or bettor 

and 1 F`®gents exam with a 8coi.e of 60-64 for which an 
appeal is granted by the local dl§trlct per Commis§loner's 
Regulation 100.5(d)(7) a8 fol)owe: 1 Math, 1 Science, 1 
social Studies, ELA and meet all the roqulremont8 Of the 
COOS Commencement Credentlal 

Note: Nan Regents Pathway exams are not subject to the Appeal 
Processhtto://www.nl2.nvsed.aov/Dartl00/Daaes/1005.html#reQDa§§coie 
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Revised March 2016 

Regents with AII Student •Credit: 22 Linits of credit distribilted as follows: 4 ELA. 4 social 
Honors Populationsi studies, 3 science, 3 mathematics, 1/2 health, 1 arts, 1 language 

other than English (LOTE), 2 physlcal edlicatlon, 3 '/2 electives 

• Ase€sement: 5 required Regents examsm with a computed 

:tvuedr,Fogs::i°A'ea:fd9:,a:rift;:ah§wf:;°XS;:s::`:hfas%Frmc=t`as,?Cdae' 
reqLi`rements of the COOS Commencement Credential (no more 
than 2 Department approved alternatives may be substituted and will 
not count in the computed average) 

httD://www.D12.nvsed.aov/Dartl00/Daaes/1005.html#diDlomaHonors 

Regents with AII Student •Credit: 22 units Of credit distributed as follows: 4 ELA, 4 social 
AdvancedD®Slgnatlon Populations studies, 3 science, 3 mathematics, 1/2 health, 1 arts, 1 language 

other than Engli§h (LOTE), 2 phygical ediicatlon, 3 % electives. In 
addition. a student must earn an additional 2 units of credit in LOTE 
or  a  5  iinit sequence in the Arts or CTE. These credits can be 
included in the 22 required credits. 

Assessment: Students may meet the assessment requirements in 
order to earn a Regents Diploma with Advanced Designation by 
passing ap}£j2gg of the following combinations of Regents 
examinations and/or Department approved alternatives if applicable: 

a. Tradltlonal Comblnation: ELA, Global History and 
Geography, US History and Government, 3 mathematics. 
2 Science,1 must be llfe science and 1 must be physical 
science) = 8 Assessments 

b. Pathwav`Z' Combinallon (otherthan STEM): ELA,1 
socla] sfudles, 3 mathematics. 2 science (1 must be life 
scjenoe and 1 must be physical sc;ience), and either 1 
Pathway (other than science or mathematics) or meat the 
requirements for the COOS Commencement Credential 
= 7 or 8 Assessments 

c. STEM (Matliematicst Pathwavt2' Combination: ELA, 1 
social studies 4 mathematics, 2 science (1 must be life 
science and 1 must be physical science) = 8 Assessments 

d. STEM /Scion€el Pathwav`!' Combimtlon: ELA,1 social 
studies, 3 mathematlcs, 3 §cjence (1 must be life science 
and 1 must be physical 8clence) = 8 As§essments 

In additlon a student must pass either a locally devek)pea 
Checkpoint  a  LOTE  examination  or  complete  a  5  unit sequence in 
the Arts or CTE. 

httD.//www.D12.nveed.ciov/I)artl00/Dacies/1005.htmlfreaentsAD 

Regents with 
Advanced 
De6ignation with 
an annotation that 

AII Student 
Populations 

•CI.edma 22 ilnits of credjt distribLlted a§ follows: 4 ELA, 4 social 
§tuclies 3 science, 3 mathematics, % health, 1 arts, 1 language 
other than English (LOTE), 2 pnysical educatlon, 3 1/2 electives. In 
addition. a student must Sam an additional 2 iinits of credit in LOTE 

denotes Mastery 
in Hath 

or a 5 unit sequence jn the Arts or CTE. These credits can bo 
included in the 22 requ{rBd credits. 

• Assessment: Meets all assessment requirements for the Regents 
diploma with advanced designatlon (see above) and, in addition, 
scores 85 or better on each of 3 Regents examinations in 
mathematics 

See 100.5(b)(7)(x) 
httD://www.D12.nvsed.aov/Darll00/Daaes/1005.html#reQentsAD 
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Regents with AII Student •Crodlt: 22 units of credit distnbuted a§ follows: 4 ELA, 4 social 
Advanced 
Deslgnatlo n with 

Populations studies, 3 
other than 

science, 3 mathematics, 1/2 health, 1 arts, 1 language 
English (LOTE), 2 physical education, 3 1/2 electives. In 

an annotation that 
deno(es M astery 
ln Sc]ence 

addition, a student must earn an additional 2 units Of credit in LOTE 
or a 5 unit sequence in the Arts or CTE. These credits can be 
included in the 22 roqilired credits. 

•Asseesment: 	Meets all assessment requlrements for ttie Regents 
diploma with advanced designation (see above) and, ln addition. 
scores 85 or better on each Of 3 Regents examinations in §cienc® 

See 100.5(b)(7)(x) 
htto://www.D12.nvsed.ciov/Dartl00/DaQes/1005.html#reaeiitsAD 

Regents with	 AI' Student •CTedlt: 22 iinits c]f credit distribiited as follows: 4 ELA, 4 social 
Populations \ Studies, 3 science, 	 3 mathematics, % health, 1 arts, 1 language|A#gnnca¥ronwlth 

other than English (LOTE), 2 priysical education, 3 '/2 electives. In 
I Honors addition, a student must earn an additional 2 units of credit in LOTE 

or  a  5  unit seqiience in the Arts or CTE. These credits can be 
incliided in the 22 required credits. 

•Asses§m®nt: Meets all assessmem requirements for the Regents 
diploma with advanced designation (see above) with a computed 
average score of 90 or better (no more than 2 Department approved 
alternatives may be substituted and will not count ln the computed 
average) 

Note: The locally developed Checkpoint a LOTE examination is not 
`ncLuded in the compiited average.. 
htto://w\"/.D12.nvsed.aov/Dartl00/oaQes/1005.html#dil)lomaHonors 

Local Djploma AII Student •Credlt: 22 units of credit distribiited a§ follows: 4 ELA, 4 social 
(through Appeal) Populations studies, 3 science, 3 mathematics, 1/2 health, 1 arts, 1 language 

other than English (LOTE). 2 physical education, 3 1/a electives. 

• Assessment: 3 required Regents exams with a score of 65 or better 
and 2 Regents exams with a Score of 60€4 for which an appeal .i§ 
granted by the local c]istrict per Commi§§ioner's Regulaton 

:::':(tdh):7).aFaft°i':¥y.A:¥:::'Jesn:En#':esct°C:,f'ths:ur:i::i'reE::ht5 
for the COOS Commencement Credential 
Note: Nan Regents Pathway exams are not subject lo the Appeal 
P,Ocess 

httD://w\^/w.D12`nvsed.aov/I)artl00/Daaes/loos.html#reaDasscore 
httD.//\^/w\^/.012.nvsed.aov/ciai/oradrea/C,LirrentADnealForm.Ddt 

Locarst	 Students with •Cred.rt: 22 un.its of credit distnbuted as follows: 4 ELA, 4 scoial 
diBabi I ities with studles 3 science, 3 mathematics, 1/a health, 1 arts, 1 language 
an individualizedeclucation other th'an English (LOTE). 2 physical edilcatlon, 3 1/2 electives. 

program (lEP) •Asses§ment:
or if lnclilded onthe§tudent`s a, Low Pa88 Safety Net Option: 5 reqiiired F3egents exams 

with a score Of 55 or better 3§ follo\^is. 1 math 1 science 1 
section 504AccommodationPlani social studies, ELA and either 1 Pathway As8esament& , 

oT meet all the requirements of the COOS Commericement 
Credential 
htto://www`D12.nvsed.aov/oartl00/Daaes/1005.htmffilasses§ 
ment; a, 

http:�Cred.rt
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Local Diploma	 English 
Language 
Learners Only 

Revised March 2016 

b. 	 Lou/ Pass Safety Net and Appeal: 3 required Regents 
exams with a score of 55 or better and 2 Fiogonts exanls 
with a score Of 52-54 for wliich an appeal is granted by the 
local district per CommissionBr's Regulation 1005(d)(7) as 

fEL:3::;;:;M:::::::::::#,ioT#ELj#;=[::k:::1::grofT 
the COOS Ccimmencement Credential 
Note: Now Regents Pathway exams are not supiect to the 

Appeal process. Stijdent§ who avail themseh/es Of 
the Cclmpensatory Safety Net Option in (d) below 
may not appeal scores Of 52-54 on ELA and/or 
Mathematics Regents exams 

c. 	 Regents Competency Test (RCT) Safety l\let Option for 
students enterlng grade 9 prlor to September 2011: 
passing score on corresponding ROT if student does not 
achieve a score Of 55 or higher on the Regents examination 
httDW\^ww.D12.n\/sedaov/§Decialed/DublicaLions/tocaldlDlom 
aDptions-mav2011.him; or 

d. 	 Compensatory Safety Net Optlon: scores between 45-54 
ori one or more Of the five required Regents exams, other 
than the English language arts (ELA) or mathematies. but 
compensates the low score with a score Of 65 or higlier on 
another reqijired Regents exam. Note: a score Of at least 55 
must be earned on both the ELA and 1 mathematics exam. 
A score of 65 or hieher on a single e>tamination may iiot be 
iised to compensate for more than one examination for 
which a score of 45-54 is earned, 

•httD://www.I)12.nvsed.aov/sDeclaled/Publications/safetvnet­
comDerisatorvor]tion.html 

•Credit: 22 units of 	Credit disti.ibuted as follows: 4 ELA, 4 social 
studles, 3 Science, 3 mathematics, % health. 1 arts, 1 language 
other than English (LOTE), 2 physlcal educatlon, 3 1/2 electives. 

•Ass®Ssm®nt: 	4 required Regents examsm with a score Of 65 or 
better and the ERA Regents exam with a score Of 55-59 for which an 
appeal is granted by the local district per Commi§sjoner.s Regulation 
100.5(d)(7); or 3 reqLiired Regents exams with a Score Of 65 or 
better, 1 Regents exam with a score of 60-64, and the ELA Regents 
exam with a Score Of 55-59. Fc)r both the 60-64 and tlie 55-59 
scores, an appeal is granted by the local district per Commissionei's 

§teu%||g,`°:LAr;:!d):lie:S.fog:#;a'yka:hjfm::!te&Cale+e:t°#|a: 
requirements of the CDOS Commencement Crodential 
httD://ww\^r.reaents.nvsed.aov/meetinas/2015Meetinas/Februarv/215 
D12a 1 .odf 

Note: Nan Regents Pathway exams are not subject to the Appeal 
processI 
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Local Diploma, All Student • Credit: Completes a`l credit requirements as listed above for specific 
Regt3nts Diploma, 
Regents Diploma 
with Advanced 

Populations diploma types and succe8sfully completes 
technlcal education program. 

an approved career and 

Designation (with 
or wlthout 
Honors), with a 
Career and 
Technical 
Educeuon 
Endorsement 

•A§sessment: Achleves a passing score on State a§sessments as 
listed above for specific diploma types and §ucces§fully completes 
the 3 part technical assessment designated for the perticular 
approved career and technical ediicBtion program which the studeTit 
has completed. 

httD://w\^^^/.012.nvsed.aov/Dartl00/pages/1005.html#cartecJi.ed 

Nob.dlplorna Hlgh School Exiting Credentlals 
Cr®dential Type Available to Requlrements 
Skills ancl Students with All students with severe dlsabllitie§ who attend school for not less than 
Achievement severe 12 years, exclucling Kindergarten exit with ttiis credential which must 
Commeiicement disabllitles that be accompanied by clocumentatlon of the student's skill5 and 
Credentiali are assessed strengths and levels of independence in academic, career 

using the NYS development and foiJndation skills needed for post-scllool llvlng, 
Alternate learning and working. 

Assessmen((NYSAA) 
htto;//www,I]12`nvsed.aov/§Decialed/Dublicatior`s/SACcmemo.htm 
httD://www.D12.nvsed.aov/Dartl00/I)aaes/1006.html 

Career 
Development and 
Ocoupatlor`al 
Stiidies (CDOS) 
Commencement 
CredentialIi 

AIl students 
other than 
those who are 
a§sessed using 
the NYS 
Altema'e 

•Comp[etes a career plan; demonstrates attainment of the 
commencement level Career Development and Occupational 
Studies (CDOS) leaning standards in the area Of career exploration 
and development, integrated leaming and universal foundation skills; 
sati§factorily completes the equivalent of 2 units of Study (216 hours) 
in Career and Technical Edilcation coursework and work-based 

Assessment leaming (including at least 54 hours of work-based leaning); and 
(NYSSA) has at least 1 completed emF)lc)yabllity profHe; OR 

• Student meets criteria for a natlonal work readiness credential 

Ncto: Credential may be a supplement to a Local or Regents 
diploma, or, if the student is unable to meet dlploma standards, the 
credential may be awarded as the student's exiting credential 
provided the student has attended school fc)I not less than 12 years, 
excliidlng Kindergarten. 
htto://www.D12.nvsed.aov/soecialecl/oublication§/CDOscredential­
memo-613. hlm 

Footnotes: 

1 ln all cases students may 8ub9tjtute an assessment from the list of Deparmen! Approved Altomative 

Examinations Acceptable for Meetlng Requirements for a Local or Regents DiploiTia found at 
htto..//www.012.nvsed.aov/assessmenvhsaen/archive/list.Ddt 

2Path`A/ay Assesemont Options: All students milst pass the following 4 required Regents exams or the 

comesponding Department approved altemative examir`ation found at 
httD://www.D12.nvsed.clov/assessmenvhsqen/archlve/list.Ddf: 1 math Regents exam,1 science Regents 
exam,1 social stl.dies Regents exam, and the English language arts Regents exam. In addltlon all 
students must choose 1 Of the following options: 
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• Complete all the requironentg foi tlie CDOS commencement credential found here 

.==±::::::#|2on#ethqoval=##-TX:¥#Crtco:::ha#PrutllA=:;= 
Alternative: or 

• 	 Pass an additional science Regents exam in a different course or Department Approved 
Altemative; or 

• 	 Pass an additional soctal studies Regents exam in a clifferent course or Department 
Approved Atternative : or 

• 	 Pass an additional English a§se§sment ln a different course Selected from the Department 
Approved AIternative list; or 

• 	 Pass an ap|]roved CTE Assessment after successfully completing an approved CTE 
Program

• 	 Pass a Department approved pathway assessment in the Artsffl 
• 	 Pass a Depattment approved pathway assessment in a Language other than English 

(LOTE) 
The additional assessment must measiire a differem coiirse than that which was measured by one ot the 
four required exams above, or an approved pathway assessment in the Arts, CTE or LOTE foiind at 
biD_://www.D12.nvsedciov/ciai/mutliole-pathways,/ 

The Department i§ working to identify Pathway as§essments in LOTE. When those examinations are 
k]ed]fLoa trty wlH be poe.a at httD://\Anhrw.012,nvnd,aov/ctavmuttipLe+pethmavt/ 

The low pass (55J34) option for general education students to earn a local cliploma has been phased ollt 
and students who entered high school in 2008 and thereafter no longer have access to this option. There 
may still be students in the K-12 system that entered gracle 9 in 2007 or earlier and still have access to this 
Opt,On. 



 

a D F Sat 

Breakfast 
7:30­

7:45 

MorningMeeting7:45-7:55 

Aud/Cafe 
Sit in designated 

Homeroom 

assigned 

area/seats 

Auditorium 

Aud/Cafe 
Sit in 

designated 

Homeroom 
assigned 
area/seats 

Auditorium 

Aud/Cafe 
Sit in designated 

Homeroom 

assigned 

area/seats 

Auditorium 

^ndlcat€ 
Sit in 

designated 
Homeroom 
assigned 

area/seats 

Auditorium 

Aud/Cafe 
Slt in designated 

Homeroom 
assigned 
area/seats 

Auditorium 

Aud/Cafe 
Slt in 

designated 
Homeroom 
assigned 

area/seats 

Auditorium 

Perl8:00-8:50 English English English English English English MathEnrichment 

Per28:55-9:45 Math Math 
I Math 

Math Math Math MathEnrichment 

Per3 
9:50-10:40 

Per410:40-11:00_LU_NCH 

Social 

Studies 

Advisoryi_uiTci]_ 

Social 

Studies 

Advisory 

Social 

Studies 

Advisory 

Social 

Studies 

Advisory 

Social 

Studies 

Advisory 

Social 

Studies 

Advisory 

Science 

Enrichment 

InternshipOrientationTnternshipOrientation 

LUNCH LUNC__ri___ LUNCH____ l|,\cl LUNCH 

Per511:35-12:25 Science Science Science Science Science ScienceLab RestorativePracticesTraining&InformationSessions 

Per6 
12:30-1:20 

Physical 

Education 

Health Physical 

Education 

Health Physical 

Education 

Health 

Per7 
1:25-2:15 

Instrumental 

Music 

Ellington 

Experience 

Instrumental 

Music 

Ellington 

Experlence 

Instrumental 

Music 

Ellington 

Experience 

Per8 
2:15­

3:15 

STEAM 

Intro to 

Engineering 

STEAM 

Intro to 

Engineering 

STEAM 

Intro to 

Engineering 

STEAM 

Intro to 

Engineering 

STEAM 

Intro to 

Engineerlng 

STEAM 

Intro to 
Engineering 

*All students report to Auditorium for attendance. Sit in regular assigned homeroom areas. 



 

A E C) E E E Sat 

I 

Breakfast 
7:30­

7:45 

MorningMeeting7:45-7:55 

Alnd |Caf€ 
Sit in 

designated 

Homeroom 
asslgned 

area/seats 

Auditorium 

Aud /cafe 
Sit in designated 

Homeroom 
assigned 

area/seats 

Auditorium 

Aud /Cafe 
Sit in 

designated 

Homeroom 
assigned 

area/seats 

Auditorium 

Aud /Care 
Sit in designated 

Homeroom 
assigned 

area/seats 

Auditorium 

Aud /Caf6 
Sit in 

designated 

Homeroom 
assigned 

area/seats 

Auditorium 

Aud /Cafe 
Sit in designated 

Homeroom 

asslgned 
area/seats 

Auditorium 

Perl 
8:00-8:50 

Science Science Science Science Science Science 
Lab 

Science 

Enrichment 

Per28:55-9:45 English English English English English English ScienceEnrichment 

Per39:50-10:40 Math Math Math Math Math Math MathEnrichment 

Per410:40-11.00 Advisory Adv.isory Advisory Advisory Advisory Aclvisory lntemshipOrientation 

LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH InternshipOrientation 

Per5 
11:35-12:25 

Social 

Studies 

Social 

Studies 

Social 

Studies 

Social 

Studies 

Social 

Studies 

Social 

Studies 

Restorative 
PracticesTraining&InformationSessions 

Per6 
12:30-1:20 

Health Physical 

Education 

Health Physical 

Education 

Health Physical 

Education 

Per7 
1:25-2:15 

Ellington 

Experience 

Instrumental 

Music 

Ellington 

Experience 

Instrumental 

Music 

Ellin8ton 

Expenence 
Instrumental 

Music 

Per8 
2:15­

3:15 

STEAM 

I ntro to 
Codin8 

C++ 

STEAM 

Intro to 

Coding 

C++ 

STEAM 

Intro to 

Coding 

C++ 

STEAM 

Intro to 

Codin8 

C++ 

STEAM 

Intro to 
Coding 

C++ 

STEAM 

Intro to 

Coding 

C++ 

All students report to Auditorium for attendance. Sit in regular assigned homeroom areas. 



                         A a \ C D E F Sat 

Breakfast Aud /Caf6 Aud /Cafe Aud /Cafe Aud /Cafe Aud /Cafe Aud /Caf6 
7:30­ Sit in Sit jn Sit ln 5't ln Slt in S't in 

7:45 
deslgnated 

Homeroom 

designated 

Homeroom 
designated 

Homeroom 
designated 

Homeroom 
designated 

Homeroom 
designated 
Homeroom 

assigned asslgned assigned asslgned assigned asslgned 

area/seats area/seats area/seats area/seats area/seats area/seats 

Mornin8Meeting7:45-7:55 Auditorium Auditorium Auditorium Auditorium Auditorium Auditorium 

Pert8:00-8:50 Math Math Math Math Math Math lntemsh,pOrientation 

Per2 Science Science Science Science Science Science Internship 

Orientation 
8:55-9:45 Lab 

Per39:50-10:40 English English English English English English RestorativePracticesTraining&InformationSesslons 

Per410:40-11:00 Advisory Advisory Advisory Advisory Advisory Advisory MathEnrichment 

LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH MathEnrichment 

Per5 
11:35-12:25 

Ellington 

Experlence InstrumentalMusic 

Ellin8ton 

Experience 

I nstru menta I 

Music 

Ellington 

Expenence 

Instrumental 

Music 

Science 

Enrlchment 

Per6 Social Social Social Social Social Social 

12:30-1:20 Studies Studies Studies Studies Studies Studies 

Per7 Physical Health Physical Health Physical Health 

1:25-2:15 Education Education Education 

Per8 STEAM STEAM STEAM STEAM STEAM STEAM 

2:15­

3:15 

Fundamentals 

ofEngineermg 

Fundamentals 

of Engineerlng 

Fundamentals 

of Engineerlng 

Fundamentals 

of Engineering 

Fundamentals 

of Engineering 

Fundamentals 

of Engineering 

tAll students report to Auditorium for attendance. Sit in regular assigned homeroom areas. 
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A 8 C D E F Sat 
I Breakfast I Breakfast IBreakfast Breakfast Breakfast I Breakfast I Breakfast I 

7:30-7:45 Duty Duty Dl,ty Duty Duty Duty 

Homeroom Homeroom Homeroom Homeroom Homeroom HomeroomMorningMeeting 
Checkpolnt Checkpoint Checkpoint Checkpoint Checkpoint Checkpoint 

seating area in seating area in seating area in seating area in seating area in seatlng area in 
7:45-7:55 Auditorium Auditorium Auditorium Auditorium Auditoriiim Auditorium 

Perl Group A Group A G rou p A Group A Group A Group A	 Professional 

DevelopmentEnglish English English English English English8:00-8:50 

Per2 Group 8 Group 8 Group a Group 8 Group 8 Group a	 Professional 

DevelopmentEnglish English English English English English8:55-9:45 

Per3 Group C Group C Group C Group C Group C Group C	 Professional 

DevelopmentEnglish English English English English English9:50-10:40 

Advisory Advisory Advisory Advisory Advisory Advisory	 Professional 

Development 
Per4 
10:40-11:00	 Appointments Appointments Appointments Appointments Appointments Appointments 

LUNCH LUNCH LUNCH LUNCH |UNCH LUNCH ProfessionalDevelopmentLUNCH 

Office Duty office Duty Office Duty Office Duty Office Duty Office Duty	 ProfessionalDevelopmentPer511:35-12:25 

Community Community Community Community Community CommunityPer6 
Outreach / Outreach / Outreach / Outreach / Outreach / Outreach /

12:30-1:20 
Sui)portTeam SupportTeam Support Team Support Team Support Team Support Team 

Prep Prep Prep Prep Prep PrepPer71:25-2:15 

Common Common Common Common Common CommonPer8 
Planning PlanningDataAnalysis Planning Planning Planning PlanningDataAnalysis

2:15-3:15 

Mrs. English length of work day is from 7:30 to 3:15. Mrs. English elected to take a Breakfast Duty or Supervisory
 

time rather than a Lunch Duty.
 

Mrs. English is to meet her homeroom in the assigned area of the auditorium to take attenclance by 7:55am.
 
Mrs. English has a Teacher Preparation Period Daily '`ABCDEF" Period 7 from 1:25-2:15.
 

Mrs. English Heads the Community Outreach Support Team for students of the school every day "ABCDEF" Period 6,
 

12:30-1:20
 

Mrs. English has an Advisory Time for students everyday '`ABCDEF" period 4,10:40-11:20, a sign in/ appointment log
 

must be maintained.
 
Mrs. English has an Office Duty as Supervisory Duty everyday ''ABCDEF" period 5,11:35-12:25
 

Mrs. English has Common Planning Periods everyday "ABCDEF" period 8 from 2:15-3:15.
 

Mrs. English has Data Analysis included in her Common Planning time which is also Grade Level
 

Mrs. English also has an On-Line Professional Development piece that last 13 weeks. (See PD Attachment)
 

The professional Development can be done during Common Planning days and on Saturday.
 

After the 13 Week Professional Development courses, Mi.s. English will Instruct Internship Orientation and
 

Restorative Practices on Saturday.
 
• For students ---- Saturday Instruction will be led by representatives from Business leaders from potential 

Internship locations, university students, and community leaders who are a part c)f the Buffalo Restorative 

Justice Program and representatives from the Tool L.ibrary. 



               

      

A 8 C D E F Sat 

Breakfast7:30-7:45 

Homeroom Homeroom Homeroom Homeroom Homeroom HomeroomMorningMeeting 
Checkpoint Checkpoint Checkpoint Checkpoint Checkpoint Checkpoint
 

seating area in seating area in seating area in seating area in seating area in seating area in
 

7:45-7:55 Auditorium Auditorium Auditorium Allditorium Auditorium Auditorium
 

Professional
Per1 Group c Group c Group c Group c Group c Group c 
Development

8:00-8:50 Math Math Math Math Math Math 

ProfessionalPer2 Group A Group A Group A Group A Group A Group A 
Development

8:55-9:45 Math Math Math Math Math Math 

ProfessionalPer3 Group a Group a Group a Group a Group a Group 8 
Development

9:50-10:40 Math Math Math Math Math Math 
ProfesslonalDevelopmentPer410:40-11:00 Advisory Advisory Advisory Advisory Advisory Advisory 

ProfessionalDevelopmentLUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH 

Student Student Student Student Student Student ProfessionalPer5 
Attendance Attendance Attendance Attendance Attendance Attendance Development

11:35-12:25 

Curriculum Curriculum Ciirriculum Curriculum Curriculum CurriculumPer6 
Planning w'ith Planning with Planning with Planning with Planning with Planning with

12:30-1:20 ICT lcT lcT lcT lcT lcT 

Per71:25-2:15 Prep Prep Prep Prep Prep Prep 

Per8 Common Data Common Common Common Data
 

2:15-3:15 Planning Analysis Planning Planning Planning Analysis
 

Mrs. Math Length of workday is from 7:45 to 3:15. Mrs. Math elected to take a Breakfast Duty.
 
Mrs. Math is to meet her homeroom in the assigned area of the auditorium to take attendance by 7:55am.
 
Mrs. Math Teaches Math to freshman everyday "ABCDEF" periods 1,2,3 from 8:00-9:45 am
 

Mrs. Math has Advisory Time for students everyday `'ABCDEF" Period 4, From 10:40 to 11:0 am a sign in/
 

appointment log must be maintained.
 
Mrs. Math has the Supervisory Duty of Student Attendance, everyday "ABCDEF" period 5,11:35-12:25 pin
 

Mrs. Math has Curriculum Planning with the Integrated Co-teacher everyday '`ABCDEF" period 6,12:30-1:20pm
 

Mrs. Math has a Teacher Preparation Period every day "ABCDEF" per 7,1:25-2:15
 

Mrs. Math has Common Planning Periods everyday "ABCDEF" period 8 from 2:15-3:15.
 

Mrs. Math has Data Analysis included in her Common Planning time which is also a Grade Level
 

Mrs. Math also has an On-Line Professional Development piece that last 13 weeks. (See PD Attachment)
 

The professional Development can be done during Common Planning days and on Saturday.
 
After the 13 Week Professional Development courses, Mrs. Math will Instruct Math Enrichment on Saturday.
 

• For students ---- Saturday Instruction will be led by representatives from Busjness leaders from potential 

Internship locations, university students, and community leaders who are a part of the Buffalo Restorative 

Justice Program and representatives from the Tool Library. 



        

      

A a C D E F Sat 
I Breakfast I BreakfastBreakfast7:30-7:45 Breakfast I Breakfast Breakfast I Breakfast 

Duty Duty Duty Duty Duty Duty 

MorningMeeting Homeroom 

Checkpoint 

Homeroom 
Checkpoint 

Homeroom 
Checkpoint 

Homeroom 
Checkpoint 

Homeroom 
Checkpoir`t 

Homeroom 

Checkpoint 

seating area seating area seating area seating area in seating area seating area 
7:45-7:55 In Audltorjum in Auditorium in Auditorium Auditorium in Auditorlum In Audltorium 

Per1 

8:00-8:50 

Group a 
Science 

Group a 
Science 

Group a 
Science 

Group 8 
Science 

Group a 
Science 

Group a 
ScienceLab 

Professional 

Development 

ProfessionalPer2 Group C Grol,p C Group C Group C Group C Group C 
Development8:55-9:45 Science Science Science Science Science ScienceLab 

Prep Prep ProfessionalDevelopmentPer39:50-10:40 . Prep Prep Prep Prep 

Advisory Advisory Advisory ProfessionalDevelopmentPer410:40-11:00 Advisory Advisory Advisory 

ProfessionalDevelopmentLUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH 

ProfessionalPer5 Science Science Science Science Science Science 
Development

11:35-12:25 Group A Group A Group A Group A Group A Group ALab 

Per6 Health Health Health Health Health Health 

12:30-1:20 Group a Group A Group a Group A Group 8I Group A 

Per7 Prep Health Prep Health Prep Health 

1:25-2:15 Group C Group C Group C 

Per8 Common Common Common Common Common Common 

2:15- Planning Planning Planning Planning Planning Planning 

3:15 DataAnalysis DataAnalysis 

I 

Miss Science length of work day is from 7:30 to 3:15. Miss Science elected to take a Breakfast Duty or Supervisory
 

time rather than a Lunch Duty.
 

Miss Science is to meet her homeroom in the assigned area of the auditorium to take attendance by 7:55am.
 
Miss Science has a Teacher Preparation Period Daily "ABCDEF" Period 7 from 1:25-2:15.
 

Miss Science also teaches Health Period 6 everyday "ABCDEF" and Period 7 `'BDF" Days
 

Miss Science has a Teacher Preparation Period everyday "ABCDEF" from 9:50-10:40
 

Miss Science has an Advi.sory time for students everyday `'ABCDEF" for advisory a sign in/ appointment log must be
 

maintained.
 

Miss Science has Common Planning Periods everyday "ABCDEF" period 8 from 2:15-3:15.
 

Miss Science has Data Analysis included in her Common Planning time which is also a Grade Level
 

Miss Science also has an on-Line Professional Development piece that last 13 weeks. (See PD Attachment)
 

The professional Development can be done during Common Planning days and on Saturday.
 
After the 13 Week Professional Development courses, Miss Science will Instruct Science Enrichment on Saturday.
 

• For students ---- Saturday Instruction will be led by representatives from Business leaders from potential 

Internship locations, university students, and community leaders who are a part of the Buffalo Restorative 

Justice Program and representatives from the Tool Library. 
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ELLINGTON PREPARATORY ACADEMY OF 2018-2019 
ARTS AND SCIENCES 

Month M T W Th F S Su SPECIFIC DATES T0 NOTE Stu Days T 

June 1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 STEAM Camp 7 7 
25 26 27 28 Z9 30 

Parent Drop off and registration 8:30 am June Z4, 
2018 
Camp is from 8:00 am to Z:30 plt. - If biidget 
i}ermits, students will stay on the universit`/ 
campus for camp/ ff nco Camp will run daily. 
Connect `Afth BEAM 

July 

I 3 4 5 6 7 
1 
8 Independence Day 

9 10 11 12 13 14 15 
16 17 18 ZI ZZ. 19-Z3: Project Zero Prrfessional Deve[oi)rnent at 

lJ/ • - ` -, : -.,: 
llarvard Unh/ersfty, Cant.ridge 
Teachers/School leaders 

Massachusetts. 

r`+ Z4 25 26 27 Z8 29 
30 31 3 5 

August 1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 27: First Day Of Sdhool-New Student Orientation 5 5 

Week dNS0 Week® 
31: Student -Parel`t- Community Kick-Back with 
"Friday Mght Blue dghts"- Ceremony placing 

S`uderlts into T1\e Brass House or I\ouse Of KeysL 

September 1 2 8 First Day of Saturday School lntemship 
Orier`tations introduction to ~How Oo / 
Study. 

3 4 5 6 7 8 9 3: Labor Day No School Student/Staff 
8: Sarturdav School Brass& Keys Acti`rty/ 

10 11 12 13 14 15 16 saturday school 

18 19 20 21 22 23 17hrfessional De`re]opment 13 Week Session 
Beg,'n 

24 25 26 27 29 30 28 Mid Semester PTogress Reports 22 22 
Z8 Fireside Chats Brass & Keys Activit`/ 

October 1 2 3 4 5 6 7 5: Homecoming PreF.aration/ Biass & Key Activities 

6: Saturday School/Professional Development 

8 9 10 11 12 13 14 8: Monday Nations Day No School Students / 
Staff 
12: Homecoming Activities, Brass & Keys 
Activities 
13: Saturday School 

1 http://inspirationlab.org/story/7890 

http://inspirationlab.org/story/7890


     

        

             

April 1 

8 

2 

9 

3 

10 

4 

11 

5 

12 

6 

13 

7 

14 

Month long CElebratl.on Of Duke Ellington `Arith: 
Dates peD)Special Guest and Concert Series, 
Art Shows, Jazz Ei.semble performances, Blue 
Moon Black Tie Dinner 
Honors Con`/ocatl'on, Brass & Keys Activitles, 
Community Gala, Silent Auctioms 
CommlJnity Servlce projects. 
Fireside Chat, Brass & Keys Activities 

15 

22 

16 

23 

17 

24 

18 

25 

19 

26 

20 

27 

21 

28 

Ai]ril 15-19, 2019 Easter/Spring Recess (April 19, 
Good Friday)/ Easter Sundry 

29 30 17 17 

May 

6 7 

1 

8 

2 

9 10 

4 

11 

5 

12 

Progress Report Reception for Parents During 
Advisory, Common Planiijng /sent liome 

13 14 15 16 17 18 19 Saturday Scliool/Professional Development 

20 21 22 23 24 Z5 26 Last Saturday School of the Year 

27 28 29 30 31 27: Memorial Day No School Students/ Staff 
28-30: School Convocation, Honors Convocation, 
Brass & Key Ceremony, Parent Week 
30: last Day of Reg. School for Students 
31: No School for Students / Teacher Records Days 

24 Z4 

JtJne 1-7: Teacher Records Days No School Students 

3 4 5 617 8 9 
10 
17 

24 

11 

18 

25 

12 
19 

Z6 

13 
20 

`-2Z 

14 
Z1 

28 

15 
22 

29 

16 
23 

30 

10-21: Regents Exams q.ent) Only Students 
W/Reg. wo did not pass in January Report to 
Cardinal O'Hara to take Exams. Exams will be sent 
to EIllngton Prep ITeut) 
Report Cards Mailed Home 

16 

KEY: 

Yellow 
Green 
Light Blue 

Dark Blue 

Tota '#of Days for 2018-2019 
*Dates and events on this calendar are tentath/e and may change diie (a unforeseen 

circumstances. 
At best, this ls a sample closely modeled to the projected dates of the 2018-ZO19 EIIington Prep 
School year. 

Total Teacher Days with 
School Break Total Teacher Days 
Student Event Total Student Days 
Saturday School Total Student Days W/O Camp 
ProfessionalDevelopment Day School Progress Reports every 5 weeks 

192 

197 
192 
182 

LightOrange 

Dark 
Orange 
Pink 

Study Day 

Exam Day 

ProgressReports|GTades 

School report Cards every 10 weeks 
The School has 1 year with 4 quarteis Of grade 
repom'ng. 
* Professional Development is also weekly during 

Common Planning time 

Purple Master class 



 
    

     
 

       
 

    
    

  

  
   

  
 

  
  

 
  

       
 

 
  

    
  

 
     

  
 

   
 

 
     

 

 

   

  

 
  

   
  

 
 

Attachment 4d: Universal Student Discipline Policy 

Student Discipline Policies for Ellington Preparatory Academy of Arts 
and Sciences Charter School 

Student Responsibility 
The premise of the student conduct process is that we nurture and support a process in which students 
learn the skills of self-regulation, peer negotiation, and underpinning concepts that enable them to take 
responsibility for their behavior, in addition to helping and holding their peers accountable for being good 
citizens. The Discipline Policy is designed to clearly communicate behaviors that impact our school 
community and, in fact, serve as guides throughout a student’s life time decision making. All students, 
parents, caretake-takers, guardians will learn the precepts of our guiding principles and problem-solving 
process and will be given a copy of this document to sign during student registration along with one kept 
by the school. The signed copy will remain in the student’s school files along with data regarding the 
student’s social emotional growth. 

As a member of The Ellington Preparatory Academy of Arts and Sciences, you have voluntarily entered an 
agreement with the school and a community of learners who are expected to exhibit thoughtful academic 
study, discourse, and moral and socially responsible behavior on and off school grounds. The Board and 
staff of Ellington Preparatory Academy of Arts and Sciences Charter School have developed policies and 
procedures to support the school’s mission,  educational objectives,  all Due Processes, functions, and 
general operations. These standards represent the core values of integrity, fairness, respect, community, 
and responsibility. 

Purpose of Ellington Preparatory Academy of Arts and Sciences Charter School Discipline Policy 
The Ellington Preparatory Academy of Arts and Sciences is committed to developing a growth mindset 
amongst all students and school staff. Students are encouraged to uphold school policies and maintain and 
contribute to a positive community environment. 

The students of Ellington Preparatory Academy of Arts and Sciences Charter School have, the right to Due 
Process, the right to appeal, the right to be protected under the New York State Dignity for All Students Act 
in support of each student’s rights and responsibilities. This is accomplished by holding individual students 
responsible and accountable to the School’s stated discipline policies and/or/ code of conduct and 
behavioral expectations. When necessary, a meeting with the student, parent, supportive peers and faculty 
will be held in order to problem solve ways in which to meet individual needs towards behavioral redirection. 

Expectations of Ellington Preparatory Academy of Arts and Sciences Charter School Students 

The following are a list of student expectations for all students to adhere to while students of Ellington 
Preparatory Academy of Arts and Sciences Charter School: 
Students will follow all policies, rules, codes of conduct by: 
 using good citizenship when walking through the school, hallways to and from home while on and 

off school grounds 
 maintaining good attendance and being on time to school, classes unless excused by an 

administrative pass 
 demonstrating respectful (not  disruptive) behavior during class instruction 
 exhibiting good citizenship and respect for others while on transportation, public /private for 

transportation to and from school, on field trips and any other school related activity. 
 maintaining school expectations for acceptable dress 
 reporting to the auditorium or Gym at the beginning of the school day for breakfast and /or morning 

meetings 
 demonstrating a responsibility to our school and community by picking up litter when necessary 

and helping to keep the school and school grounds free of litter. 
 keeping student required forms (health, contact information) as well as permission slips for short 

or long-term field trips, internships, and press release or video forms up to date. 
 being responsible citizens by respecting the neighborhood and its citizen where the school is 

located: 



      
 
     
   

   
   

   
   

 

  
 

 
 

  
 

  

 
  

 
    

  
   

  
  

  
  

  

 
  

 

 
    

   
 

     
 

 

   

Attachment 4d: Universal Student Discipline Policy 

a.	 will not walk on lawns/grass of neighborhood residents 
b.	 will not throw litter and or garbage on the ground and or grass/laws in the neighborhood in 

which the school is located 
c.	 will not use loud and or abrasive language while in the vicinity of the school, neighborhood 

and on public transportation to or from school 
d.	 will not block driveways of neighbors of the school 
e.	 will not loiter in or around the homes of neighbors of the school’s community 
f.	 will use good citizenship toward neighbors in the community of the Ellington Prep Charter 

School 

	 All students cell phones must be turned off while in class, students will have cell phones confiscated 
and turned into office for 30 days if students refuse to follow cellphone phone regulations.  After 
three offenses, students will not be allowed to bring a cell phone into the school. 

Use of School Related Computers, Electronic Devices, Musical Instruments, Books and related 
school provided materials and or supplies 
 Students must respect the use of and care for school computers, electronic devices, 

musical instruments, books, or related school property items provided by the school.  
Student abuse will lead to: 

a)	 Suspension of using school computers and or electronic devices 
b)	 Parents must pay for damage and or lost or stolen computers and or any electronic 

device, books and instruments under the use of a student. 
c)	 Students will be responsible for the caretaking of any and all electronic devices, 

computers inclusive of school Instruments that may be provided. Lost, damaged 
or stolen computer devices, electronics, musical instruments, books and related 
items assigned to a student must be paid for by the parent of the student. 

d)  Students will not use computers, electronic devices of any sort for websites 
deemed inappropriate, illegal and sexual in nature or content, or promote violence 
of any kind. 

Gun -Free School Act: 
The Gun-Free School Act requires a student who is determined to have brought a gun or firearm to tool, is 
in possession of a firearm at school to be suspended for no less than one year.  Ellington Preparatory 
Academy of Arts and Sciences has the right to modify a suspension requirement of this nature based on a 
case by case. 

a) The school’s compliance with the Gun-Free Schools Act, denotes that Ellington 
Preparatory Academy of Arts and Sciences Charter School will suspend a student 
for at least one full calendar year if it is determined, following a due process hearing 
that the alleged student was in possession of a firearm at school.  The definition of 
what is a fire arm is specified as a firearm is detailed in 18.U.S.C.  921(a). 

b) Use or possession of weapons, including handguns, firearms, knives, ammunition, 
fireworks, explosives, noxious materials, incendiary devices, or other dangerous 
substances. 

c) Attempting to ignite and/or igniting school and/or personal property and/or property 
of others on fire either by intent or because of reckless behavior that results in 
damage to persons or property. 

d)  Arson with intent to destroy persons or property. 
e) Ellington Preparatory Academy of Arts and Sciences Charter School can modify 

the term of the suspension on a case by case basis 
Drugs 
No illegal drugs and or pharmaceuticals of any sort may be allowed on the grounds of Ellington 
Preparatory Academy of Arts and Sciences Charter School. 
Students are not permitted to have or use Alcoholic Beverages and other unauthorized drugs or narcotics 
of any kind. The following behavior may lead to suspension and/or due process and dismissal: 

a) Use, possession, sale, delivery, manufacturing, consumption, or distribution of alcoholic 
beverages on Ellington Prep property or at any school sponsored event. 

b) Under the influence of alcohol and/or intoxicated in school or school sponsored event 



  
  

  
  

 
 

  
 

  
  

 
 

 
  

  
 

  
   

 

  

 

 
  

 
   

 
 

    
  

 

 
    

   
      

   
 

   
     

   

 
 

Attachment 4d: Universal Student Discipline Policy 

c)	 Use, or have in the possession, sale, delivery, consumption, or distribution of any narcotic, 
drug, medicine prescribed to someone else, chemical compound or other controlled 
substance or drug-related paraphernalia on school premises, except as expressly 
permitted by law. 

d) Be or, shown to be, under the influence of illegal drugs and/or intoxicated in school or 
school sponsored event 

e)  Smoking in or around the school buildings, is prohibited according to the New York State 
Pro-Kids Act 1 

Fire Alarms, Emergencies and Fire Safety 
a)	 Tampering with fire alarms, fire extinguishers or fire signs and prevention equipment or failing to 

comply with other safety rules. 
b) Making false emergency calls and destruction of emergency signs 
c) Attempting to ignite and/or igniting school and/or personal property on fire either by intent 
d) Failure to exit or evacuate the building during a fire alarm or fire drills. 
e) Inducing panic and causing the evacuation of any public place, or otherwise causing serious 

public inconvenience or alarm.  Initiating or circulating a report or warning of an alleged or 
impending fire, explosion, crime, or other catastrophe, knowing that such report or warning is 
false 

Discipline 
Discipline for Students with Disabilities or Different Learners will be in compliance with federal laws and 
regulations.2Ellington Prep expects Different Learners or SWD along with all students are to follow the code 
of conduct and adhere to the school’s discipline policies without violations.  According to the federal policies 
that apply to SWD or DL’s actions or violations will be taken into consideration in reference to the act of the 
student in relation to the disability or the Individualized Education Act (IDEA).  In addition to the IDEA, 
discipline procedures set forth in the 34 CFR Sections 300.530-300.537, protections that are applicable to 
students who have Individualized Education Plans (IEP’s) or Different Learners (DL’s) and for students 
identified as or have been deemed to have knowledge of a disability.  Disciplinary consequences are given 
on a case by case basis. 

Due Process Rights is given to all students, however student with a disability or if it is knowledgeable to the 
school as having a disability is being suspended Ellington Preparatory Academy of Arts and Sciences must 
provide the following: 

a)	 A student that is being suspended for less than or equal to 10 consecutive or 
cumulative days the student is subject to the same due process requirements as 
short-term removal (please refer to short term removal) 

b)	 A student that is being suspended for more than 10 consecutive days throughout 
the school year, Ellington Preparatory Academy of Arts and Sciences Charter 
School must determine if a pattern of removal exists that constitutes a change of 
placement. Under the findings of Ellington Preparatory Academy of Arts and 
Sciences Charter School, determines a pattern of removal, a Manifestation 
Determination Review is required. 

Suspension/ Removal from School 
According to the Supreme Court landmark case 419 U.S. 565 (1975) anytime a student is removed from 
school, certain constitutional due process and protections attach depending on the number of days the 
school has suspended the student. 
Short Term Suspension Due process provides that when Ellington Prep suspends a student for a period of 
10 school days or less - short term suspension, Ellington Prep must provide the student and parent with 
oral or written notice of the charged misconduct and an informal hearing where Ellington Prep explains the 
chargers, and the student has the opportunity to deny the charges. If the student denied the charges 
Ellington Prep administration must explain, present the evidence it has against the student and provide the 

1 New York State Clean Indoor Air Act of 1989 and U.S. Title X of Goals 2000: Pro-Children Act of 1994. 
2 Education Law 2851(2)(s). 



  
  

 
    

    
  

 

  

 
 

 

 

      
   

  
  

     
 

  
  

 
 

  

 
 

      
 

  
 

   
 

   
   

   

   
 

 

 

 

Attachment 4d: Universal Student Discipline Policy 

student an opportunity to present his or her version of the event.  This informal hearing must take place 
prior to the suspension of the student unless the student’s presence in the school poses a continuing danger 
to persons or property or an ongoing risk of disturbance to the academic process, in which case the 
student’s notice and opportunity for an informal conference should take pace after the suspensions is 
feasible.3 Students and or parents/ guardian / caretakers are able to appeal short term suspensions to the 
Board of Trustees or to New York State Education Department of Charter School Offices. 
Step wide procedure in place to rereport suspected incident within 24 hours 
 Interview victim (alleged victim) also produce written account of incident 
 Interview perpetrator (alleged perpetrator) also produce written account of incident 
 Interview any witnesses also produce written account of incident 
 Notify parents of all parties involved within 24 hours with verbal and or written notification, email, 

or personal delivery. 
 Use support structures for victims and perpetrator 


a)Restorative Practices
 
b)Beyond Basketball
 
c)Tool Library 


 Determine innocence or guilt and what type of additional support services are needed.
 
 Determine consequences based on the severity of the situation. 

 Number of days which constitutes short term suspension cannot be more than 5 Days 

 Determine if informal hearing should occur before suspension if the student does not present an 


ongoing risk of safety to students and staff. When the student  poses as a risk and or threat to 
student or staff, the suspension hearing must take place as soon as possible. 

Parent and student information as to the process of appeal of a shot Term suspension to the Board of 
Trustees and then to the New York State Education Department Office of Charter Schools following proper 
protocol and procedures.  First the appeal to the Board of Trustees and then to the New York State 
Department of Education Office of Charter Schools pursuant to Education Law Section 2855(4). 

Long Term Suspension and Expulsion 
Due process is provided for a student when and if a student is suspended for a period beyond 5 Days – 
long term suspension.  Ellington Prep will provide the student and parent written notice of the charges 
against their daughter/son.  The institution of a long-term suspension must afford the student a hearing 
which includes the opportunity to secure counsel, confront and cross examine witnesses and call his or her 
own witnesses to verify her/his version of the incident. 
 More than 5 Days suspended are considered a long-term suspension 
 Students and parents will be informed in writing about the charges against their son/daughter and 

the date of the suspension hearing 
	 Students have a right to be represented by counsel and the opportunity to confront, cross examine 

witnesses supportive to the charge along with witnesses that may provide information on her/his 
behalf. 

Alternative Instruction as required by New York State compulsory education law for when a student is 
removed from school4 

The alternative instruction for students of Ellington Prep will takt place at the Tool Library in Buffalo, New 
York. Students will receive a minimum of 2 hours of instruction. 2 hours of instruction will be provided for 
students who are removed for suspension as well as provide alternative instruction for students receiving 
in-school suspension. 
The Tool Library will serve as an alternative location for students who are suspended for case by case basis 
for short and long-term student suspension. 
 Students will receive the minimum 2 or more hours of alternative instruction every day of the 

suspension. 
 Placement at the Tool Library will allow for students to keep up with class work for grade success 

and promotion. 

3 Gross v. Lopez, 419 U.S. 565 (1975)  
4 Education Law 2854(1)(b) 



     

      
  

    

 
 

  
  

  

   
 

  
   

   
    

     
   

 
 

 

 

  

 
 

 

 

  

Attachment 4d: Universal Student Discipline Policy 

	 Students will have instruction in a location in-school or at the Tool Library, this is on a case by case 
basis. 

	 Students are to report to either in-school suspension to a specified room/ location or the Tool Library 
at the regular scheduled school time for the regularly scheduled school day for alternative 
instruction. 

Anti-Harassment, Bullying and Discrimination 
Under New York State’s Dignity for All Students Act Provides for anonymous reporting system to keep 
students safe. 
Harassment is prohibited, bullying, discrimination of any kind, by students, staff, or employees that create 
a hostile environment for other students, staff or employees. Hostile environment can be considered but 
not limited to: threats, abuses of any and all sorts including internet or cyber bullying, actual or perceived 
race, color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation, 
gender, or sex. Ellington Prep will follow the laws of New York State’s DASA Act5 

	 Harassment or any physical, verbal, graphic, written, or electronic communications that are 
sufficiently severe, pervasive persistent or threatening. 

 Abusive conduct that includes any words or acts that cause physical injury, threaten any individual 
 Actions of physical, verbal, graphic, electronic or written conduct based on race, ethnic origin, 

gender, age, religion, disability or sexual orientation that is sufficiently severe, pervasive, or 
persistent to interfere with or limit the ability of a student. 

	 Hindering, obstructing or interfering with the reporting of an offense in the area related to DASA 
may be met with long -term suspension or expulsion. This action or conduct which hinders, 
obstructs or otherwise interferes with the implementation and/or enforcement of the reporting of the 
Dignity for All Students Act. 

	 Retaliation or harassment of complainant or other person alleging misconduct, including but not 
limited to intimidation and threats upon any individual who in good faith reports or assist in the 
investigation of harassment, bullying and or discrimination will also be met with consequences.  

Step 1. Provide anonymous reporting system school wide. 
Step 2. Provide Inhouse reporting system for teachers, parents, students and staff to report 
Step 3. Report incident to parents, guardians, caretakes within 24 hours 
 Interview victim (alleged victim) also produce written account of incident 
 Interview perpetrator (alleged perpetrator) also produce written account of incident 
 Interview any witnesses also produce written account of incident 
 Notify parents of all parties involved within 24 hours with verbal and or written notification, email, 

or personal delivery. 
 Use support structures for victims and perpetrator 

d)Restorative Practices 
e)Beyond Basketball Curricula for redirection, self-regulation and peer remediation 

processes
 
f) Tool Library 


5 Chapter 482 Laws of 2010, Chapter 102 Laws of 2012 New York State Education Law Article 2 
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Attachment 5b 

ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES 

 CHARTER SCHOOL
 

BYLAWS
 
ARTICLE I: APPLICABLE LAW
 

Section 1.1. Public Charter School. 
The Ellington Preparatory Academy of Arts and Sciences Charter School (the 

“Corporation” or the “School”) is a charter school as defined in the New York State Charter 
Schools Act (Article 56) of the Education Law of the State of New York.  Except as otherwise 
provided by the Education Law of the State of New York, the Corporation is an independent and 
autonomous education corporation and is public school. 
Section 1.2. Not for Profit Corporation Status. 

Pursuant to the Education Law of the State of New York, and except as otherwise provided 
by said law, the Corporation is a charitable corporation as defined in the Not For Profit Corporation 
Law of the State of New York.  
Section 1.3. Non-Membership Corporation. 

The Corporation is a non-membership corporation. 
ARTICLE II:  BOARD OF TRUSTEES 

Section 2.1. Management of Corporate Affairs. 
Except as otherwise provided by law, the Education Law of the State of New York, the 

charter as approved by the Board of Regents (the “Charter”), the Provisional Charter issued to the 
Corporation by the Board of Regents of the University of the State of New York (“Charter”) and/or 
these bylaws, the activities, property and affairs of the Corporation shall be managed by the Board 
of Trustees. 
Section 2.2. Number and Qualifications. 

The Board of Trustees (or the “Board”) shall consist of at least five (5) and no more than 
eleven (11) voting members, of whom shall be classified as “At-Large Trustees”,  All Trustees 
shall be strongly committed to improving public school educational opportunities for all children 
and fully supportive of Charter Ellington Preparatory Academy of Arts and Sciences Charter 
School, School’s mission statement, goals and objectives.  The Trustees may increase or decrease 
the number of Trustees of the Corporation by vote of the majority of the entire Board, but the 
number of Trustees constituting the entire Board shall at no time be less than five (5) nor more 
than eleven (11) 

No decrease in the number of Trustees shall shorten the term of any incumbent Trustee. 
 All of the Trustees shall be at least eighteen (18) years of age. 

Except for the Initial Board of Trustees (as defined below at Section 2.4.), every Trustee 
shall be approved and elected  to the Board of Trustees by the Board of Trustees, and before being 
seated as a voting member of the Board of Trustees shall complete and submit a Trustee 
Questionnaire for approval by the New York State Education Department.  
Section 2.3. Responsibilities of Board Members: 

All members of the Board of Trustees shall be familiar with the Charter and its provisions 
as well as all policies adopted by the Board of Trustees.  All Initial and new Trustees shall undergo 
required training in the roles and responsibilities of Trustees.  In their actions as Trustees, Board 
members shall abide by the Charter and Board of Trustees policies, shall oversee the financial 
management of the corporation and the Head of School, shall monitor academic progress and shall 
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serve on committees as needed or dictated below.  Trustees shall at all times behave in an ethical 
and effective manner and take necessary and appropriate action to ensure the success of the school. 
Section 2.4. Initial Board of Trustees and Initial Terms of Office. 

The activities, property and affairs of the Corporation shall be managed by the Initial Board 
of Trustees.  The Initial Board of Trustees shall consist of the following members, who are At 
Large Trustees, and whose initial terms of office are as follows: 

One (1) year terms: 
____________ At-Large 
____________ At-Large 

Two (2) year terms: 
____________ At-Large 
____________ At-Large 

Three (3) year terms: 
_____________ At-Large 
_____________ At-Large 

Notwithstanding the provisions of Section 2.2. of these bylaws, the minimum number of Trustees 
constituting the entire Board shall be no less than five (5) during the period in which the activities, 
property and affairs of the Corporation are being managed by the Initial Board of Trustees. 
Section 2.5. Term of Office. 

Subsequent to the initial term of office as indicated above, each At-Large Trustee term of 
office shall be for a period of three (3) years. 
Section 2.6. Election of Trustees. 

Except as otherwise provided by law, the Education Law of the State of New York, the 
Charter or these bylaws, election of At-Large Trustees to fill expired terms shall take place at the 
Annual Meeting of the Board of Trustees (see Article III, Section 3.3.). 
Section 2.7. Vacancies. 

At-Large Trustee vacancies occurring in the Board of Trustees for any reason may be filled 
by vote of a majority of the Trustees then in office.  A Trustee elected to fill a vacancy shall hold 
office until the expiration of the term he or she was elected to complete. 
Section 2.8. Resignation. 

Any member of the Board of Trustees may resign at any time by giving notice of his or her 
resignation to the Chairman, Vice Chairman or Secretary.  A Trustee’s resignation will take effect 
at the time designated by the resigning Trustee. Unless otherwise specified in a notice of 
resignation from the resigning Trustee, Board of Trustee acceptance of resignation shall not be 
necessary to make the resignation effective. 
Section 2.9. Removal. 

Any Trustee may be removed for cause by the affirmative vote of the majority of the entire 
Board of Trustees in accordance with Education Law 226(8), provided that at least one week's 
previous  notice of  the proposed  action shall  have  been given to  the  accused and to each 
trustee. Unexcused absence from two (2) consecutive regular meetings of the Board or four (4) 
regular meetings of the Board in any 12-month period shall, without limitation, be considered 
cause for removal. 
Section 2.10. Contracts with the Corporation. 
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No member of the Board shall be interested, directly or indirectly, in any contract relating 
to the operations of the Corporation, nor in any contract for furnishing supplies thereto, unless 
authorized by the concurring vote of a majority of the entire Board not including the vote(s) of the 
interested Trustee(s).  In the event that any Director, Trustee, officer, employee and/or agent of a 
for-profit or not –for-profit entity having a business relationship with Ellington Preparatory 
Academy of Arts and Sciences Charter School Charter School also serves as a member of the 
Ellington Preparatory Academy of Arts and Sciences Charter School Board of Trustees, said 
Trustee shall recuse him or herself from voting with respect to any matter concerning Ellington 
Preparatory Academy of Arts and Sciences Charter School Ellington Preparatory Academy of Arts 
and Sciences Charter School’s business relationship with that Trustee’s for-profit or not-for-profit 
entity. 
Section 2.11. Compensation. 

No Trustee shall receive, directly or indirectly, salary, compensation or emolument from 
the Corporation for acting as a Trustee, except reimbursement of expenses necessarily incurred in 
effecting one or more of the corporate purposes of the Corporation. 

ARTICLE III:  MEETINGS OF TRUSTEES 
Section 3.1. Regular Meetings. 

Regular meetings of the Board of Trustees of the Corporation are the official convening of 
a public body for the purpose of conducting public business and shall include the use of 
videoconferencing for attendance and participation by the members of the public body.  Regular 
meetings for the transaction of such business as may be set forth in the notice of the meeting shall 
be held at such time and place as shall be determined by the Board of Trustees and the notice of 
meeting shall specify. 

The Board of Trustees will hold no fewer than twelve (12) Regular meetings each year 
between July 1 and June 30. 
Section 3.2. Special Meetings. 

Special meetings of the Board of Trustees may be called at any time by the Chairman, or 
in his or her absence or disability, the Vice-Chairman, and must be called by such officer on written 
request by three (3) Trustees.  Such request shall state the purpose or purposes for which the 
Special meeting is to be called.  Each Special meeting of the Board of Trustees shall be held at 
such time and place as the person calling the meeting shall determine and the notice of the meetings 
shall specify. 
Section 3.3. Annual Meeting. 

The Annual meeting of the Board of Trustees shall be the Regular meeting held in July of 
each year, or such other Regular meeting as the Board of Trustees shall designate. 
Section 3.4. Notice of Meetings. 

Notice of each Regular, Annual or Special meeting of the Board of Trustees stating the 
time and place thereof shall be given by the Chairman, the Vice Chairman or the Secretary to each 
member of the Board not less than seven (7) days before the meeting by mailing the notice, postage 
prepaid, addressed to each member of the Board at his or her residence or usual place of business, 
or not less than five (5) days before the meeting, by delivering the notice to each member of the 
Board personally, or by telephone. 
Section 3.5. Quorum and Action of the Board of Trustees. 

At all meetings of the Board of Trustees, except as otherwise provided by law, the 
Education Law of the State of New York, the Charter or these bylaws, a quorum shall be required 
for the transaction of business, which quorum shall consist of a simple majority of Trustees not 
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including vacancies, and the vote of a majority of the Trustees present in person or by 
videoconference shall decide any question that may come before the meeting.  Meetings at which 
videoconferencing will be used to conduct the meetings shall be permissible provided that all 
Board members in attendance and any members of the public wishing to attend any such meeting 
are able to attend, listen, observe and participate from and at any site at which any member of the 
Board may be located. 
Section 3.6. Procedure. 

The order of business and all other matters of procedure at every meeting of the Board may 
be determined by the person presiding at the meeting. 
Section 3.7. Public Notice. 

In addition to the notice requirements set forth above, public notice of any and all meetings 
of the Board of Trustees, and of any committee or subcommittee shall be given as required by the 
Open Meetings Law of the State of New York. 

ARTICLE IV:  COMMITTEES OF THE BOARD OF TRUSTEES 
Section 4.1. Executive Committee. 

There shall be an Executive Committee that shall consist of the officers of the Corporation, 
the chair of the Human Resources/Personnel Committee if not an officer and, at the discretion of 
the Chairman one or more other Board members selected by the Chairman of the Board.  In no 
event shall the Executive Committee consist of fewer than five (5) members. Except as otherwise 
provided by law, the Education Law of the State of New York, the Charter or these bylaws, all 
acts done and power and authority conferred by the Executive Committee from time to time within 
the scope of its authority shall be, and may be deemed to be, and may be specified as being, an act 
under the authority of the Board of Trustees. 
Section 4.2. Audit and Finance Committee. 

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire 
Board, shall designate from among its members an Audit and Finance Committee that shall consist 
of a chairman and at least two (2) other Trustees.  The Audit and Finance Committee shall be 
responsible for the fiscal health of the Ellington Preparatory Academy of Arts and Sciences Charter 
School.  This committee will monitor finances, review budgets and financial statements and make 
financial recommendations to the Board of Trustees as necessary.  The Treasurer shall chair this 
committee. 
Section 4.3. Human Resources/Personnel Committee. 

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire 
Board, shall designate from among its members a Human Resources/Personnel Committee that 
shall consist of a chairman and at least two (2) other Trustees.  The Human Resources/Personnel 
Committee shall be responsible for all human resource issues including, but not limited to: (1) 
recommendations to the Board as to personnel hiring and termination, in consultation with the 
school Director; (2) recommendations to the Board as to compensation and benefits; (3) 
recommendations to the Board as to personnel policies and (4) recommendations to the Board as 
to workplace safety.  The Chairman shall designate the chair of the Human Resources/Personnel 
Committee. 
Section 4.4. Other Committees. 

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire 
Board, shall designate from time to time from among its members such other committees (ad hoc 
and standing) as the Board of Trustees deems necessary.  Any such other committee shall consist 
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of a chairman and at least two (2) other Trustees.  The Chairman shall designate the chair of any 
such other committees. 
Section 4.5. Acts and Proceedings. 

Every committee shall, at the discretion of the committee chair, be able to appoint such 
subcommittee(s) as may be necessary.  Each committee and subcommittee shall keep regular 
minutes of its proceedings and report its actions to the Board of Trustees when required. 
Section 4.6. Meetings of Committees and Subcommittees. 

Committees and subcommittees of Trustees shall meet at such times and places as the chair 
of each committee shall determine and the notice of the meeting shall specify.  Meetings of 
committees and subcommittees of Trustees shall be governed by the provisions of Sections 5, 6 & 
7 of Article II of these bylaws, which govern meetings of the entire Board of Directors. 
Section 4.7. Notice and Public Notice of Meetings of Committees and Subcommittees. 

Reasonable notice of meetings of committees and subcommittees shall be provided by the 
chair of each such committee or subcommittee.  In addition, public notice of any and all meetings 
of any committee or subcommittee shall be given as required by the Open Meetings Law of the 
State of New York.  To the extent of any conflict between any provision of these bylaws and the 
Open Meetings Law, the Open Meetings Law shall prevail and control. 

ARTICLE V:  OFFICERS 
Section 5.1. Officers. 

The Board of Trustees shall, at its Annual meeting, appoint or elect from among its 
members a Chairman, Vice Chairman, Secretary and Treasurer.  The Board of Trustees may from 
time to time elect or appoint such additional officers as it deems necessary.  Such additional 
officers shall have such authority and perform such duties as the Board of Trustees may from time 
to time prescribe.  The responsibilities of the officers shall be as follows: 

Chairman:  The Chairman shall be the chief executive officer of the Corporation, shall 
preside at all meetings of the the Board of Trustees, and shall, in general, perform such other duties 
incident to the office of the Chairman and shall do and perform such other duties as may be 
assigned to him or her from time to time by the Board of Trustees. 

Vice Chairman:  In the absence of the Chairman, the Vice Chairman shall perform all of 
the duties pertaining to the office of the Chairman.  The Vice Chairman shall have such other 
duties as may be assigned to him or her by the Board of Trustees.  In case of a vacancy in the office 
of the Chairman, the Vice Chairman shall assume the office of the Chairman. 

Secretary:  The Secretary shall keep the minutes of all meetings of the Board of Trustees 
and, unless otherwise directed, the minutes of all meetings of committees of the Board of Trustees; 
shall give, or cause to be given, notice of all meetings of members of the Board and all other 
notices required by law or by these bylaws; shall have custody of the Corporate books and records; 
shall affix the Corporate Seal to all instruments requiring it when authorized by the Board or the 
Chairman. 

Treasurer:  The Treasurer shall have care and custody of all monies of the Corporation and 
deposit same in the name of the Corporation in the depository or depositories selected by the Board 
of Trustees from time to time; shall disburse said funds as ordered or authorized by the Board of 
Trustees; shall keep accurate records of receipts and disbursements, submit his or her books and 
records to the Chairman and give an itemized statement of his or her accounts at each Annual 
meeting of the Board; and shall, in general, perform all other duties incident to the office of 
Treasurer and shall do and perform such other duties as may be assigned to him or her from time 
to time by the Board of Trustees.  The Treasurer shall have oversight of all financial systems of 
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the Ellington Preparatory Academy of Arts and Sciences  Charter School, and shall be responsible 
for reviewing the work of the accounting firm and auditing firm engaged by Ellington Preparatory 
Academy of Arts and Sciences  Charter School. 
Section 5.2. Term of Office. 

Unless otherwise determined by the Board of Trustees, the officers shall hold office until 
the next Annual meeting of the Board and until their successors have been elected or appointed 
and qualified.  Each additional officer appointed or elected by the Board of Trustees shall hold 
office for such term as shall be determined from time to time by the Board of Trustees and until 
his or her successor has been elected or appointed and qualified.  Any officer, however, may be 
removed or have his or her authority suspended by the majority of the entire Board in accordance 
with Education Law 226(8) consistent with principles of due process.  If the office of any officer 
becomes vacant for any reason, the Board of Trustees shall have the power to fill such vacancy. 
Section 5.3. Resignation. 

Any officer may resign at any time by notifying the Chairman, Vice Chairman or the 
Secretary of the Corporation in writing.  Such resignation shall take effect at the time specified 
therein and unless otherwise specified in such resignation, the acceptance thereof shall not be 
necessary to make it effective. 
Section 5.4. Duties of Officers May Be Delegated. 

In case of the absence or disability of an officer of the Corporation, or for any other reason 
that the Board may deem sufficient, the Board may delegate the powers or duties of any officer to 
any other officer or to any member of the Board, except as otherwise provided by law, the 
Education Law of the State of New York, the Charter or these bylaws. 
Section 5.5. Compensation. 

No officer of the Corporation shall receive, directly or indirectly, salary, compensation or 
emolument from the Corporation for acting as an officer, except reimbursement of expenses 
necessarily incurred in effecting one or more of the corporate purposes of the Corporation. 

ARTICLE VI:  INDEMNIFICATION 0F TRUSTEES AND OFFICERS 
Section 6.1. Right of Indemnification. 

Each Trustee and officer of the Corporation, whether or not then in office, and any person 
whose testator or intestate was such a Trustee or officer, shall be indemnified by the Corporation 
for the defense of, or in connection with, any threatened, pending or completed actions or 
proceedings and appeals therein, whether civil, criminal, administrative or investigative, in 
accordance with and to the fullest extent permitted by New York State law or other applicable law, 
as such law now exists or may hereafter be adopted or amended; provided, however, that the 
Corporation shall provide indemnification in connection with an action or proceeding (or part 
thereof) initiated by such a Trustee or officer only if such action or proceeding (or part thereof) 
was authorized by the Board of Trustees. 
Section 6.2. Advancement of Expenses. 

Expenses incurred by a Trustee or officer in connection with any action or proceeding as 
to which indemnification may be given under Section 1 of this Article VI may be paid by the 
Corporation in advance of the final disposition of such action or proceeding upon (a) the receipt 
of an undertaking by or on behalf of such Trustee or officer to repay such advancement in case 
such Trustee or officer is ultimately found not to be entitled to indemnification as authorized by 
this Article VI, and (b) approval by the Board of Trustees acting by a quorum consisting of Trustees 
who are not parties to such action or proceeding or, if such a quorum is not obtainable, then by a 
vote of a majority of the entire Board of Trustees.  To the fullest extent permitted by law, the Board 
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of Trustees shall not be required to find that the Trustee or officer has met the applicable standard 
of conduct provided by law for indemnification in connection with such action or proceeding 
before the Corporation makes any advance payment of expenses hereunder. 
Section 6.3. Availability and Interpretation. 

To the extent permitted under applicable law, the rights of indemnification and to the 
advancement of expenses provided in this Article VI (a) shall be available with respect to events 
occurring prior to the adoption of this Article VI, (b) shall continue to exist after any rescission or 
restrictive amendment of this Article VI with respect to events occurring prior to such rescission 
or amendment, (c) shall be interpreted on the basis of applicable law in effect at the time of the 
occurrence of the event or events giving rise to the action or proceeding or, at the sole discretion 
of the Trustee or officer or, if applicable, at the sole discretion of the testator or intestate of such 
Trustee or officer seeking such rights, on the basis of applicable law in effect at the time such 
rights are claimed, and (d) shall be in the nature of contract rights that may be enforced in any 
court of competent jurisdiction as if the Corporation and the Trustee or officer for whom such 
rights are sought were parties to a separate written agreement. 
Section 6.4. Other Rights. 

The rights of indemnification and to the advancement of expenses provided in this Article 
VI shall not be deemed exclusive of any other rights to which any Trustee or officer of the 
Corporation or other person may now or hereafter be otherwise entitled, whether contained in these 
bylaws, a resolution of the Board of Trustees or an agreement providing for such indemnification, 
the creation of such other rights being hereby expressly authorized.  Without limiting the generality 
of the foregoing, the rights of indemnification and to the advancement of expenses provided in this 
Article VI shall not be deemed exclusive of any rights, pursuant to statute or otherwise, of any 
Trustee or officer of the Corporation or other person in any action or proceeding to have assessed 
or allowed in his or her favor, against the Corporation or otherwise, his or her costs and expenses 
incurred therein or in connection therewith or any part thereof. 
Section 6.5. Severability. 

If this Article VI or any part hereof shall be held unenforceable in any respect by a court 
of competent jurisdiction, it shall be deemed modified to the minimum extent necessary to make 
it enforceable, and the remainder of this Article VI shall remain fully enforceable.  Any payments 
made pursuant to this Article VI shall be made only out of funds legally available therefore. 

ARTICLE VII:  CORPORATE FINANCE 
Section 7.1. Corporate Funds. 

The funds of the Corporation shall be deposited in its name with such banks, trust 
companies or other depositories as the Board of Trustees may from time to time designate. All 
checks, notes, drafts and other negotiable instruments of the Corporation shall be signed by such 
officer or officers, agent or agents, employee or employees as the Board of Trustees from time to 
time may designate.  No officers, agents or employees of the Corporation, alone or with others, 
shall have the power to make any checks, notes, drafts or other negotiable instruments in the name 
of the Corporation or to bind the Corporation thereby, except as provided by this section. 
Section 7.2. Fiscal Year. 

The fiscal year of the Corporation shall commence on July 1 and end on June 30. 
Section 7.3. Gifts. 

Except as otherwise provided by law or the Charter, the Board of Trustees, the Executive 
Committee or any authorized officer, employee or agent of the Corporation may accept, on behalf 
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of the Corporation, any lawful contribution, gift, bequest or devise for any general of special 
purpose or purposes of the Corporation. . 

ARTICLE VIII:  CONFLICTS OF INTEREST AND CODE OF ETHICS 

Pursuant to requirements of Article 56 of the Education Law of the State of New York, the 
School shall be subject to the provisions of  sections eight hundred, eight hundred  one,  eight 
 hundred two, eight hundred three, eight hundred four, eight hundred  four-a,  eight  hundred  five, 
eight  hundred five-a, eight hundred five-b and eight hundred six of the General Municipal Law of 
the State of New York to the same extent such sections apply to  school districts. In the event that 
the School adopts any conflict of interest and/or code of ethics policy or policies that are 
inconsistent with said provisions of law, then, and to the extent of any such inconsistencies, the 
provisions of applicable New York law shall prevail. 

ARTICLE IX:  COMPLAINT PROCESS 

Any individual(s) shall be able to bring a complaint against the School by submitting a 
letter of complaint explaining the reason(s) for the complaint and the remedy sought.  The letter 
of complaint shall be addressed to the School’s Director who shall investigate and make a decision 
regarding any such complaint.  The letter of complaint may be hand delivered, mailed or sent by 
overnight carrier to: Director, Ellington Preparatory Academy of Arts and Sciences Charter 
School, Buffalo, NY, or in the alternative via email to: ellingtonprep1@gmail.com 

Pursuant to NY law, if the individual(s) is/are not satisfied with the Head of School 
 decision/response to the complaint, then the individual(s) shall be able to bring the complaint to 
the School’s Board of Trustees for decision by submitting a letter of appeal of the School Director’s 
response/decision to the Chairman of the Board of Trustees.  Said letter of appeal may be hand 
delivered, mailed or sent by overnight carrier to: Chairman of the Board of Trustees, Ellington 
Preparatory Academy of Arts and Sciences Charter School, Buffalo, NY, or in the alternative via 
email to: Epaascsboardchair1.   The letter of appeal should contain a statement of the complaint 
including the provision(s) of the School’s charter or law that is/are alleged to have been violated, 
and should include copies of all relevant correspondence and/or documentation.  Any appeal of 
the School Director’s decision/response to a complaint shall be addressed by the Board of Trustees 
at the first Regular Board meeting following receipt of the letter of appeal, provided that the letter 
of appeal is received no later than seven (7) days prior to said next Regular Board meeting.  In the 
event the letter of appeal is not received within said time-frame, then the appeal shall be heard at 
the following Regular Board meeting. 

Pursuant to NY law, any individual(s) who is/are not satisfied with the Board of Trustees 
decision of an appeal of the School Director’s decision/response to a complaint shall be able to 
appeal the Board of Trustees decision to the New York State Board of Regents.  The Board of 
Regents has delegated the authority to the Commissioner of Education to handle complaints 
brought to the Regents concerning charter schools.  All complaints brought to the Board of 
Regents/Commissioner concerning charter schools must be submitted in writing to the State 
Education Department’s Charter School Office, either via mail at: Charter School Office, NYS 
Education Department, 89 Washington Avenue, Albany, NY 12234, or via email to: 

mailto:ellingtonprep1@gmail.com
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charterschools@nysed.gov.  The subject line of the email should read: Complaint: Ellington 
Preparatory Academy of Arts and Sciences Charter School. 

The contents of the letter/email should include: 
•	 A detailed statement of the complaint including the provision of the School’s charter or 

law that you allege has been violated. 
•	 What, if any, response you received from the School’s Board of Trustees (and the 

School’s Charter Entity in the case of schools not authorized by the Board of Regents). 
•	 Copies of all relevant correspondence between you and the School and you and the 

Charter Entity if applicable.  (You should maintain copies of all correspondence and 
materials for your own files.) 

•	 What specific action or relief you are seeking. 
•	 Contact information for you – name, address, email address, telephone number. 

ARTICLE X:  CLOSURE OR DISSOLUTION 

In the event of closure or dissolution of the Corporation for any reason, transfer of students 
and student records, and disposition of the Corporation’s assets shall occur as required under New 
York State Charter Schools Act (Article 56) of the Education Law of the State of New York. 

In the event of closure or dissolution of the Corporation for any reason, the Board and staff 
of Ellington Preparatory Academy of Arts and Sciences Charter School shall take the following 
steps: 
•	 Engage legal counsel, auditors and any other needed professionals to prepare the Corporation 

for closure. 
•	 Responsible Party: Chairman of the Board of Trustees. 
•	 Time: Immediately following Board action to close the school. 

•	 Send written notification to families that shall include key dates and an invitation to a meeting 
to learn about transfer options and enrollment in new schools. 

•	 Responsible Party: Director. 
•	 Time: Within two weeks of Board action to close the school. 

•	 Send written notification to the school district(s) of residence and local private and charter 
schools that invites representatives to meet with parents to inform and recruit students. 

•	 Responsible Party: Director. 
•	 Time: Within two weeks of Board action to close the school. 

•	 Transfer student records to either the student’s new school (if enrolled), or to the district of 
location. 

•	 Responsibility: Business Manager. 
•	 Time: Within 30 days of the last school day. 

•	 Send written notification to school employees including key dates and an invitation to a 
meeting to learn about closure procedures, benefits and employment opportunities at local 
schools. 

•	 Responsible Party: Director. 
•	 Time: Within two weeks of Board action to close the school. 

•	 Send written notification to the school district(s) of residence and local private and charter 
schools that invites representatives to meet with employees to recruit teachers and other staff. 

•	 Responsible Party: Director. 

mailto:charterschools@nysed.gov
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•	 Time: Within two weeks of Board action to close the school. 
•	 Submit final reports to SED. 

•	 Responsible Party: Director. 
•	 Time: Within 60 days of the last day of school. 

•	 Settle debts and close out accounts, including a final audit. 
•	 Responsible Party: Business Manager, Treasurer. 
•	 Time: Within 120 days of the end of the final fiscal year. 

•	 Transfer any remaining assets to the closest charter school to Ellington Preparatory Academy 
of Arts and Sciences Charter School in the district of location. 

•	 Responsible Party: Treasurer. 
•	 Time: Following the approval of the final audit. 

ARTICLE XI:  BYLAW AMENDMENTS 

These bylaws may be adopted, amended or repealed at any meeting of the Board of 
Trustees by a vote of two-thirds (2/3) of the entire Board of Trustees.  Notice of a meeting to vote 
on adoption, amendment or repeal of any bylaw(s) shall include details and specification of the 
proposed action. 



 
 

  
 

    

 

  

 
 

    
 

   
  

 
   

 
  

  
  

  

 
 

 

 
    

 

ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES 
 CHARTER SCHOOL 
CODE OF ETHICS
 

FOR TRUSTEES, OFFICERS AND EMPLOYEES
 

The Board of Trustees of Ellington Preparatory Academy of Arts and Sciences Charter 
School (“Board”) recognizes that sound, ethical standards of conduct serve to increase the 
effectiveness of school board trustees and their staff as educational leaders in their community.  
Actions based on an ethical code of conduct promote public confidence and the attainment of 
school goals.  The Board also recognizes its obligations under the General Municipal Law to, 
among other things, adopt a code of ethics consistent with the provisions of the General Municipal 
Law, setting forth the standards of conduct required of all school trustees, officers and employees. 
This Code of Ethics is intended to comply with the General Municipal Law and shall apply to all 
school trustees, officers and employees.   

Therefore, every officer or employee of the school, whether paid or unpaid, including the 
Board Trustees, shall adhere to the following code of conduct: 

1. Gifts: An officer, employee, or trustee shall not directly or indirectly solicit any gifts; nor shall 
an officer, employee, or trustee accept or receive any single gift having a value of $75 or more, or 
gifts from the same source having a cumulative value of $75 or more over a twelve-month period, 
whether in the form of money, services, loan, travel, entertainment, hospitality, thing or promise, 
or any other form, if it could reasonably be inferred that the gift was intended to influence him or 
her in the performance of his or her official duties or was intended as a reward for any official 
action on his or her part. 

However, the Board welcomes and encourages the writing of letters or notes expressing 
gratitude or appreciation to staff members.  Gifts from children that are principally sentimental in 
nature and of insignificant financial value may be accepted in the spirit in which they are given. 

2. Confidential information:  An officer, employee, or trustee shall not disclose confidential 
information acquired by him or her in the course of his or her official duties or use such information 
to further his or her own personal interest.  In addition, he/she shall not disclose information 
regarding any matters discussed in an executive session of the Board, whether such information is 
deemed confidential or not. 

3. Representation before the Board:  An officer, employee, or trustee shall not receive or enter into 
any agreement, express or implied, for compensation for services to be rendered in relation to any 
matter before the school board. 

4. Representation before the Board for a contingent fee: An officer, employee, or trustee shall not 
receive or enter into any agreement, express or implied, for compensation for services to be 



 
 

 
   

    

     

 
 

 
  

   

 
  

 

 
 

 
 

 
  

  
    

 

  
 

 

 
 

rendered in relation to any matter before the school board, whereby the compensation is to be 
dependent or contingent upon any action by the school with respect to such matter, provided that 
this paragraph shall not prohibit the fixing at any time of fees based upon the reasonable value of 
the services rendered. 

5. Disclosure of interest in matters before the Board: A member of the Board of Trustees and any 
officer, employee, or trustee of the school, whether paid or unpaid, who participates in the 
discussion or gives official opinion to the Board on any matter before the Board shall publicly 
disclose on the official record the nature and extent of any direct or indirect financial or other 
private interest he or she has in such matter.  The term “interest” means a pecuniary or material 
benefit accruing to an officer or employee. 

6. Investments in conflict with official duties:  An officer, employee, or trustee shall not invest or 
hold any investment directly in any financial, business, commercial or other private transaction 
that creates a conflict with his or her official duties. 

7. Private employment:  An officer, employee, or trustee shall not engage in, solicit, negotiate for 
or promise to accept private employment when that employment or service creates a conflict with 
or impairs the proper discharge of his or her official duties. 

8. Future employment: An officer, employee, or trustee shall not, after the termination of service 
or employment with the Board, appear before the Board or any panel or committee of the Board, 
in relation to any case, proceeding, or application in which he or she personally participated during 
the period of his or her service or employment or that was under his or her active consideration.  
This shall not bar or prevent the timely filing by a present or former officer, employee, or trustee 
of any claim, account, demand or suit against the district on his or her own behalf or on behalf of 
any member of his or her family arising out of any personal injury or property damage or for any 
lawful benefit authorized or permitted by law. 

9. Distribution of Code of Ethics: The Head of School shall cause a copy of this Code of Ethics to 
be distributed annually to every officer and employee of the school.  Each officer and employee 
elected or appointed thereafter shall be furnished a copy before entering upon the duties of his or 
her office or employment. 

10. Penalties:  In addition to any penalty contained in any other provision of law, any person who 
shall knowingly and intentionally violate any of the provisions of the Board’s code of ethics may 
be fined, suspended or removed from office or employment, as the case may be, in the manner 
provided by law. 



 

 

  
 

 
       

 

 
  

 
   

 

    
   

   

   
 

 

  
  

 
 
 
 

 

  

  
  

 
 

Attachment 8a ELLINGTON PREPARATORY ACADEMY OF ARTS 
AND SCIENCES CHARTER SCHOOL 

Hiring Policy:  Process and Procedures 

Objective: 
Policy brief & purpose 
Ellington Preparatory Academy of Arts and Sciences Charter school believes that hiring 
qualified individuals to fill [positions at the school will contribute to the overall strategic 
growth, excellence and achievement for Ellington Preparatory Academy of Arts and 
Sciences Charter School’s students. 
Each teacher, instructor or employee will be hired to make significant contributions to our 
school community, our surrounding community as well as to the students Ellington 
Preparatory Academy of Arts and Sciences serves.  
Ellington Preparatory Academy of Arts and Science looks to hire individuals who see 
students as family and who is wiling to teach each student at Ellington Preparatory 
Academy of arts and sciences that they too can achieve.   
Ellington Preparatory Academy of Arts and Sciences Charter School will follow this hiring 
process in order to hire the most qualified individuals. Ellington Preparatory Academy of 
Arts and Sciences Charter School’s efforts are to help new employees settle in their newly 
acquired 
position. After selecting the most suitable candidate for an opening, Ellington Preparatory 
Academy of Arts and Sciences charter School will provide them with necessary 
information about their new job. 
. 
Hiring Process and Procedures: 
Personnel Applications 
Personnel Applications must be completed in efforts to fill positions at Ellington 
Preparatory Academy of Arts and Sciences Charter School. Applications must be 
reviewed initially by the Head of School and secondly the Board of Trustees.  Items that 
should be listed on application are: 
 Position Title
 
 Position hours
 
 Essential Job functions and qualifications/ certifications
 
 Availability of position
 
 Position Salary
 
 Exempt / Non-Exempt position
 

Job Postings: 
All regular exempt and non-exempt job posting are done regularly by Ellington 
Preparatory Academy of Arts and Sciences Charter School. Ellington Preparatory 
Academy of Arts and Science Charter School uses the internet, school bulletin boards for 
employees to review.  Available job opportunities will remain posted until the position is 
filled.  Job postings are updated on the first Friday of every month. 
Internal Transfers: 
Teachers or employees who have neem in their current position for at least 2 years may 
apply for another position within the school.  The requirements for the internal movement 
may be waived with the consent of the Head of School and Board of Trustees.  
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Attachment 8a ELLINGTON PREPARATORY ACADEMY OF ARTS 
AND SCIENCES CHARTER SCHOOL
 

 All teachers, instructors and staff must complete the internal Job Opening Request 
For. The form must be completed and submitted to the Head of School within one 
week after the job is posted.  

 All applicants for a posted vacancy will be considered based on their qualifications 
and ability to perform the job successfully. Internal candidates who are not 
selected will be notified by the Head of School or the Board of Trustees of Ellington 
Preparatory Academy of Arts and Sciences Charter School. 

Recruitment Advertising: 
Positions at Ellington Preparatory Academy of Arts and Sciences Charter School are 
advertised externally based on the school’s need and based on budget requirements.  
The Head of School is responsible for promoting and placing all recruitment advertising.  

Interview Process: 
The Head of School and the Board of Trustees will screen applicants and resumes prior 
to scheduling an interview. Initial interviews are generally conducted by the Head of 
School. 

The Head of School will use the applicant summary statistics form and notify the Board 
of Trustees of all interviews conducted.  All applications and resumes of applications not 
selected for a position must be filed for retention. 

Reference Checks Criminal Background Checks, Finger Print Check: 
After a decision has been made to hire an individual, an offer will be made o that individual 
contingent on satisfactory completion of reference checks, criminal background checks, 
and finger print submission to New York State Education Department.  After completing 
a thorough reference check, new hires will be informed of the pending results. Once the 
Head of School receives satisfactory results form all sources, references, criminal 
background and finger print submission to NYSED, the HOS will notify the candidate to 
confirm the job offer.  

Scope 
This policy applies to all employees who were recently received and accepted an offer of 
employment from Ellington Preparatory Academy of Arts and Sciences Charter School. 

Initial start Date and Orientation: 
on an employee’s start date the employee will complete required paperwork, and have 
an orientation with the Head of School. The Head of School is responsible for providing 
an orientation about Ellington Preparatory Academy of Arts and Sciences Charter School 
for the new employee.  The Head of School will go over schedules, information and review 
school policies and procedures. 

2 



 

 
  

   
 

  

 

    

  

   

 
 

 

 
     

 
  

 

 

 
 

   
 

   
 

Attachment 8a ELLINGTON PREPARATORY ACADEMY OF ARTS 
AND SCIENCES CHARTER SCHOOL
 

Additional Information: 
Make new employees feel welcome.
 
Help new employees get to know the school environment.
 
Provide useful information about the school, the position and the students.
 
Inform our new employee about Ellington Preparatory Academy of Arts and Sciences 

Charter School’s mission and procedures.
 

Actions to Help New Employees 

We will implement ongoing orientation steps to meet the goals mentioned above. Some 
steps refer to the period before our new employee’s first day and some refer to their first 
months of employment. 

	 Announce our new employee’s start date and basic personal information to other 
staff of 

 the department especially their new students 
 Enter our new employee’s information in our company database and set up their 

individual 
 e-mails, accounts and phones. 
 Formulate a program with specific activities, timelines, participants and 

documentation. 
 Prepare our new employee’s workspace with all equipment and material 

necessary. 
	 Send a “Welcome Note” to our new employee. This “Welcome Note” will include 

documents with basic information about their new job, general duties, Ellington 
Prep Academy of Arts and Science Charter School code, working hours, 
Professional Development and orientation process and schedules. Day 1, Day 2 

After our Teacher / Staff Employee Starts Work 
Welcome new employees in an organized manner. Everyone should be aware, reception,
 
students and co-workers and must be prepared for the employee’s arrival.
 
Show new employees to their new classroom or workstation and leave them to familiarize 

with their surroundings.
 
Introduce new employees to colleagues, students, administration, parents 

Present important documents to review like Employee Handbook, previous student
 
reports etc. 

This paperwork will be kept at a bare minimum so as not to overwhelm our new employee.
 
Give presentations so our employee can become familiar with our mission, procedures,
 
values and policies. 

The presentations will be short and concise the first few days our new hire spends in our 

school is important to help them settle in. 


Helping with the Transition 
Assist our new employee in building a communication network who to contact for what, 
who to report to. 
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Our employee should not have to deal with urgent work or duties not involved in
 
their job description so as not to demotivate them.
 
Arrange for our new employees to schedule to shadow colleagues during their work so 

they can
 
get hands-on experience on how things are done.
 
Schedule lunch or breaks so our new employee can socialize.
 

Assign a mentor, want our new employee to feel respected and valued early on. 
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Kris Douglas 

Education 
2009 – 2011 Ed.M.  – Differentiation Education & Gifted Education 

Canisius College – Buffalo, New York 
1989 -1993 B.A. English 

State University of New York at Buffalo 
Buffalo, New York 

Professional History 

2001- Present Secondary English Teacher Buffalo Public Schools 
The Buffalo Public School System has given me the opportunity to develop and 

work in 
Gifted Education Programs throughout the district.  Once transferring to he 

Secondary 
English Department, the passing rate under my instruction has consistently been 

above 
80% for New York State Regents Exams.  With this, instituted within my 

curriculum 
been: 

o	 Lincoln Academy and Campus West Gifted Coordinator / Instructor 
Grades 5-8 

o	 Advisor to several Buffalo Public Schools Drill Teams 
•	 SAT/ ACT Preparation 
•	 Developed student survey for Education Achievement 
•	 Certificate for Advanced Instruction English Language Composition 
•	 Certificate for Advance Instruction English Literature 
•	 Developed classroom success rubrics for assessments 
• Differentiation in-class workshops 

2012-Present National Education Consultant for Allen & Allen Educational 
Services

  Assist parents in learning about the type of learner they have in their child 
easy 

Parent Best Practices. 
2001-20015

   Gifted Education Specialist G.R.R. Education Consulting Scholarship
   Specialist securing over $200,000 in grants and scholarships for local students 



 
  

 
          

1993-2001 
  Long Term Substitute teacher for the Buffalo Board of Education
 Taught at various levels of education for compiling of research of “How Children 

Like
    To learn.” (To be published for Doctoral Dissertation in 2019) 



    
             

           

           

      

      

          

                 
      

                   
              

                

                 
                
               
               

New York State Education Department 
Request for Proposals to Establish Charter SchoolsAuthorized by the Board of Regents 

Budget and Cash Flow Templates for the 2015 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1. - Complete ALL SIX tabs in BLUE 

2. - Enter information into the GRAY cells 

3. - Cells labeled in ORANGE contained guidance pertaining to that tab 

4.	� - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on


that particular line item



5. - Funding by School District information for all NYS School districts is located on the State Aid website at 
https://stateaid.nysed.gov/charter/	� Refer to this website for per-pupil tuition funding for all school districts. 

Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.	� - Assumptions column should be completed for all revenue and expense items unless the item is


self-explanatory. Where applicable, please reference the page number or section in the application


narrative that indicate the assumption being made. For instance, student enrollment would reference


the applicable page number in Section I, C of the application narrative.



https://stateaid.nysed.gov/charter/


    
       

     

      

    
    

  
 
 

      

     
      

New York State Education Department 
Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents 

New Application Budget(s) & Cash Flow(s) Templates 

Ellington Preparatory Academy of Arts 
and Sciences Charter School 

Contact Name: Kris Douglas 
Contact Email: 
Contact Phone: 
District of Location Buffalo City School District 

Pre-Opening Period October 2017 to June 2018 
Operational Year ONE July 2018 to June 2019 



          
       

    
 

        
         

     

          
            

  
 
 

 
  

   

   
     

  
  
  
  
  

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

   
  

              
   

 
 

   

Ellington Preparatory Academy of Arts and Sciences Charter School
�
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
�

October 2017 to June 2018 
Assumptions 

Please Note: The student enrollment data is entered below DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
in the Enrollment Section beginning in row 148. This will applicable. For example, student enrollment would reference the page in the application that 
populate the data in row 10. states enrollment targets. 

Total Revenue 
Total Expenses 195,062 
Net Income 
Actual Student Enrollment -
Total Paid Student Enrollment -

START-UP
�
PERIOD
�

REVENUE 
REVENUES FROM STATE SOURCES 550,000 CSP 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 
School District 2 -
School District 3 -
School District 4 -
School District 5 -

-
Special Education Revenue 

-
-
-
-

Grants



Stimulus



Other


Other



TOTAL REVENUE FROM STATE SOURCES

 550,000 

-
-
-

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs



Title I


Title Funding - Other


School Food Service (Free Lunch)


Grants



-
-

Charter School Program (CSP) Planning & Implementation 550,000 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

-
-

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising



Erate Reimbursement


Interest Income, Earnings on Investments,


NYC-DYCD (Department of Youth and Community Developmt.)


Food Service (Income from meals)


Text Book



OTHER



TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

-
-
-
-
-
-

TOTAL REVENUE 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

1.00 
-
-

List exact titles included in the position category, if different from description, and staff FTE"s 
( Full time eqiuilivalent) 

40,200 
-
-



    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
    

  
 

    
 
  

    
      

  

 
 

     
    

  
   

     
  

  
   

 
 

   
 

      
      

   
   

 

CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 2.50 

-
0.50 
1.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL -

-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL -

-
-
-
-
-

2.50 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension



TOTAL PAYROLL TAXES AND BENEFITS 

2.50 TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services



Special Ed Services



Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting



TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses



Classroom / Teaching Supplies & Materials



Special Ed Supplies & Materials



Textbooks / Workbooks



Supplies & Materials other


Equipment / Furniture



Telephone



Technology



Student Testing & Assessment


Field Trips



Transportation (student)


Student Services - other


Office Expense



Staff Development


Staff Recruitment


Student Recruitment / Marketing



School Meals / Lunch



Travel (Staff)



-
15,000 
15,000 
70,200 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

70,200 

14,040 
4,500 
8,322 

26,862 

97,062 

3,000 

-
-
-
-
-
-

3,000 
6,000 

-
-
-
-

3,000 
13,000 

1,000 
5,400 

-
-
-
-

2,000 
5,000 

-
-
-

Payroll services 
Pro-Bono 

Developer fees 

Copier/fax lease and equipment 
Phone service 
Desktops, printers, wifi 

Professional Development Project Zero Harvard University 
Billboards, E-Blasts, Newspaper Ads, WNYRIC System 



  

   

     
   

             
 

    

  
     

 

 

        
   
   
   
   
   

 

  

  

Fundraising



Other


TOTAL SCHOOL OPERATIONS



FACILITY OPERATION & MAINTENANCE 
Insurance



Janitorial


Building and Land Rent / Lease



Repairs & Maintenance



Equipment / Furniture



Security



Utilities



TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
�

TOTAL EXPENSES 

NET INCOME (195,062) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location



School District 2



School District 3



School District 4



School District 5


TOTAL ENROLLMENT 

-

29,400 

2,000 
500 

10,000 
15,000 
30,000 

2,700 
2,400 

Furniture for front office, HoS office, Business Office and Lobby; Update fixtures 
Security System 

62,600 

-

195,062 

-

-
-
-
-
-

EXPENSES PER PUPIL -

REVENUE PER PUPIL -



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
October 2017 to June 2018

be left blank unless and/or until the charter agreement is duly modified to include a planning year

         
            

        
                     

 
 

 
  

  
 

   
  

       
    
    
    
    

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

    

 
 

   
    

   
 

  

Ellington Preparatory Academy of Arts and Sciences Charter School 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

October 2017 to June 2018 
* This section should 

Total Revenue 75,000 65,000 45,000 45,000 45,000 45,000 320,000 35,000 - -
Total Expenses 35,604 32,724 29,774 29,774 28,774 28,774 185,424 31,074 - -
Net Income 39,396 32,276 15,226 15,226 16,226 16,226 134,576 3,926 - -
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income 39,396 32,276 15,226 15,226 16,226 16,226 134,576 3,926 - -

January February March April May June TOTAL July August September 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location: Buffalo City School District - - - - - - - - - -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- - - - - - - - - -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 75,000 65,000 45,000 45,000 45,000 45,000 320,000 35,000 
Other - - - - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES Possible 

Grant 
75,000 65,000 45,000 45,000 45,000 45,000 320,000 35,000 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - -

TOTAL REVENUE 75,000 65,000 45,000 45,000 45,000 45,000 320,000 35,000 

EXPENSES 
No. of ADMINISTRATIVE STAFF PERSONNEL COSTS Positions 

6,700 6,700 6,700 6,700 6,700 6,700 40,200 6,700 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

2,500 2,500 2,500 2,500 2,500 2,500 15,000 2,500 
2,500 2,500 2,500 2,500 2,500 2,500 15,000 2,500 

11,700 11,700 11,700 11,700 11,700 11,700 70,200 11,700 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
-
-
-

0.50 
1.00 
2.50 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

11,700 11,700 11,700 11,700 11,700 11,700 70,200 11,700 - -

2,340 2,340 2,340 2,340 2,340 2,340 14,040 2,340 
750 750 750 750 750 750 4,500 750 

1,387 1,387 1,387 1,387 1,387 1,387 8,322 1,387 
4,477 4,477 4,477 4,477 4,477 4,477 26,862 4,477 - -

16,177 16,177 16,177 16,177 16,177 16,177 97,062 16,177 

500 500 500 500 500 500 3,000 - - -
- - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - -
500 500 500 500 500 500 3,000 - - -

- - - - - - - - - -
- - - - - - - 10,000 - -
- - - - - - - - - -
- - - - - - - - - -
- 1,000 1,000 1,000 - - 3,000 - - -

2,000 2,200 2,200 2,200 2,200 2,200 13,000 - - -
400 120 120 120 120 120 1,000 120 

5,400 - - - - - 5,400 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

500 - - - - - 500 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - -
8,300 3,320 3,320 3,320 2,320 2,320 22,900 10,120 -

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security


Other



TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 2.50 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 2.50 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 

          

  

   

 

  

  

Insurance 1,667 1,667 1,667 1,667 1,667 1,667 10,002 1,667 
Janitorial 360 360 360 360 360 360 2,160 360 
Building and Land Rent / Lease 2,000 2,000 2,000 2,000 2,000 2,000 12,000 2,000 
Repairs & Maintenance 1,000 1,000 - - - - 2,000 - - -
Equipment / Furniture 5,000 5,000 5,000 5,000 5,000 5,000 30,000 - - -
Security - 2,100 150 150 150 150 2,700 150 
Utilities 600 600 600 600 600 600 3,600 600 

TOTAL FACILITY OPERATION & MAINTENANCE 10,627 12,727 9,777 9,777 9,777 9,777 62,462 4,777 - -

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 35,604 32,724 29,774 29,774 28,774 28,774 185,424 31,074 - -

NET INCOME 39,396 32,276 15,226 15,226 16,226 16,226 134,576 3,926 - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES 

Add Expected Proceeds from a Loan or Line of Credit - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME 39,396 32,276 15,226 15,226 16,226 16,226 134,576 3,926 - -

Beginning Cash Balance - - - - - - - - - -

ENDING CASH BALANCE 39,396 32,276 15,226 15,226 16,226 16,226 134,576 3,926 - -



* This section

       
    

                     

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR * 
October 2017 to June 2018 

should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

35,000 
31,074 

3,926 
-
-

3,926 

October November December January February March April May June TOTAL 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - 35,000 
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - 35,000 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - 35,000 

- - - - - - - - - 6,700 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 2,500 
- - - - - - - - - 2,500 
- - - - - - - - - 11,700 



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - 11,700 

- - - - - - - - - 2,340 
- - - - - - - - - 750 
- - - - - - - - - 1,387 
- - - - - - - - - 4,477 

- - - - - - - - - 16,177 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - 10,000 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 120 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 10,120 



- - - - - - - - - 1,667 
- - - - - - - - - 360 
- - - - - - - - - 2,000 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 150 
- - - - - - - - - 600 
- - - - - - - - - 4,777 

- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - 31,074 

- - - - - - - - - 3,926 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - 3,926 

- - - - - - - - - -

- - - - - - - - - 3,926 



          
       

    
        

         
     

 
 

 
  

   

  

 

   
     

  
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

Ellington Preparatory Academy of Arts and Sciences Charter School 
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE 

July 2018 to June 2019 
Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 147. This will 
populate the data in row 9. 

Total Revenue 1,235,500 173,000 - - - 1,408,500 
Total Expenses 937,151 116,177 - - - 1,053,328 
Net Income 298,349 56,823 - - - 355,172 
Actual Student Enrollment 100 20 1,408,480 
Total Paid Student Enrollment 1,235,500 172,980 1,408,480 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

FUNDRAISING MANAGEMENT 
& GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 12,355 1,235,500 20 - - - 1,235,520 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

1,235,500 20 - - - 1,235,520 
Special Education Revenue - 172,980 - - - 172,980 
Grants 

Stimulus - - - - - -
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES 1,235,500 173,000 - - - 1,408,500 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - -
Title I - - - - - -
Title Funding - Other - - - - - -
School Food Service (Free Lunch) - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - -
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
OTHER - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - -

TOTAL REVENUE 1,235,500 173,000 - - - 1,408,500 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 95,000 1.00 95,000 - - - -



 
   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   

Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 

- - - - - -
- - - -

- - - - - - -
1.00 25,000 - - - - 25,000 
1.00 25,000 - - - - 25,000 
3.00 145,000 - - - - 145,000 

4.00 144,000 - - - - 144,000 
1.00 50,000 - - - 50,000 

- - - - - - -
- - - - - - -

3.50 120,000 - - - - 120,000 
- - - - - - -

0.50 20,000 - - - - 20,000 
- - - - - - -

9.00 284,000 50,000 - - - 334,000 

0.50 20,000 - - - - 20,000 
- - - - - - -

1.50 25,000 - - - - 25,000 
- - - - - - -

- - - - - -
1.00 20,000 - - - - 20,000 

13.00 449,000 50,000 - - - 499,000 

111,080 18,000 - - - 129,080 
42,000 3,000 - - - 45,000 
76,217 15,777 - - - 91,994 

229,297 36,777 - - - 266,074 

13.00 678,297 86,777 - - - 765,074 

- - - - - -
1,600 400 - - - 2,000 

- - - - - -
- - - - - -

65,450 - - - - 65,450 
3,000 - - - - 3,000 

- - - - - -
- - - - - -
- - - - - -

70,050 400 - - - 70,450 

- - - - -
5,000 - - - - 5,000 

2,000 - - - 2,000 
8,000 2,000 - - - 10,000 

10,000 - - - - 10,000 
35,000 - - - - 35,000 
10,000 - - - - 10,000 

8,000 2,000 - - - 10,000 
8,000 2,000 - - - 10,000 
4,000 1,000 - - - 5,000 

- - - - - -
- - - - - -
- - - - - -

5,000 5,000 - - - 10,000 
- - - - - -

7,000 5,000 - - - 12,000 



   
 

  

   

     
   

  

    

  
     

 

 

        

   
    
    
    
    

 

  

  

School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other - - - - -

TOTAL SCHOOL OPERATIONS 100,000 19,000 - - - 119,000 

FACILITY OPERATION & MAINTENANCE 
Insurance 20,004 - - - - 20,004 
Janitorial 5,000 - - - - 5,000 
Building and Land Rent / Lease 10,000 10,000 - - - 20,000 
Repairs & Maintenance 5,000 - - - - 5,000 
Equipment / Furniture 15,000 - - - - 15,000 
Security 1,800 - - - - 1,800 
Utilities 20,000 - - - - 20,000 

TOTAL FACILITY OPERATION & MAINTENANCE 76,804 10,000 - - - 86,804 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 12,000 - - - - 12,000 

TOTAL EXPENSES 937,151 116,177 - - - 1,053,328 

NET INCOME 298,349 56,823 - - - 355,172 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

District of Location 1,235,500 172,980 1,408,480 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 1,235,500 172,980 - 1,408,480 

REVENUE PER PUPIL 12,355 8,650 - 1 

EXPENSES PER PUPIL 9,372 5,809 - 1 



 
      

        
         

         
        

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

List exact titles included in the position category, if different 
from description, and staff FTE"s ( Full time eqiuilivalent) 



     

   

 
 

Technology Coordinator (0.5), SPED/LEP Coordinator (0.5) 

Art, Vocal,Dance, Music/Instrumental (0.5) 

Guidance counselor 
LEP instructor 



 Alarm Service 



N) on tab '4.) Year Budget &

          
       

       

 
 

 
  

  
 

                         
     

     
      

    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

 
   

    
   

 
  

  

Ellington Preparatory Academy of Arts and Sciences Charter School 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 

July 1, 2015 to June 30, 2016 

Total Revenue 117,374 117,374 117,374 117,374 117,374 132,374 117,374 117,374 117,374 117,374 
Total Expenses 82,751 70,750 113,178 108,178 110,428 115,678 113,178 108,678 113,178 113,178 
Net Income 34,623 46,624 4,196 9,196 6,946 16,696 4,196 8,696 4,196 4,196 
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance 11,693 24,983 40,273 38,136 37,999 34,612 34,975 28,838 27,201 16,814 
Net Income 46,316 71,607 44,469 47,332 44,945 51,308 39,171 37,534 31,397 21,010 

July August September October November December January February March April 

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column 
Assumptions'.REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location: Buffalo City School District 102,958 102,958 102,958 102,958 102,958 102,958 102,958 102,958 102,958 102,958 
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

102,958 102,958 102,958 102,958 102,958 102,958 102,958 102,958 102,958 102,958 
Special Education Revenue 14,416 14,416 14,416 14,416 14,416 14,416 14,416 14,416 14,416 14,416 
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES 117,374 117,374 117,374 117,374 117,374 117,374 117,374 117,374 117,374 117,374 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - - - - - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - 15,000 - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - 15,000 - - - -

TOTAL REVENUE 117,374 

12,355 

117,374 117,374 117,374 117,374 132,374 117,374 117,374 117,374 117,374 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
-

1.00 
-

1.00 
1.50 
4.50 

6,700 6,700 6,700 6,700 6,700 6,700 6,700 6,700 6,700 6,700 
- - - - - - - - - -

5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
- - - - - - - - - -

5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 

20,450 20,450 20,450 20,450 20,450 20,450 20,450 20,450 20,450 20,450 

INSTRUCTIONAL PERSONNEL COSTS 



  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

4.00 
1.50 

-
-

3.50 
-

0.50 
-

9.50 

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

14,400 
6,000 

-
-

12,600 
-

2,000 
-

35,000 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

0.50 
-

1.50 
-
-

2.00 

- - 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
- - - - - - - - - -

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
- - - - - - - - - -
- - - - - - - - - -

2,500 2,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 

22,950 22,950 59,950 59,950 59,950 59,950 59,950 59,950 59,950 59,950 SUBTOTAL PERSONNEL SERVICE COSTS 16.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 16.00 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 

4,590 4,590 11,990 11,990 11,990 11,990 11,990 11,990 11,990 11,990 
1,250 1,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 4,250 
2,264 2,264 8,747 8,747 8,747 8,747 8,747 8,747 8,747 8,747 
8,104 8,104 24,987 24,987 24,987 24,987 24,987 24,987 24,987 24,987 

31,054 31,054 84,937 84,937 84,937 84,937 84,937 84,937 84,937 84,937 

- - - - - - - - - -
500 - - - 500 - - 500 -

- - - - - - - - - -
- - - - - - - - - -
- - 6,545 6,545 6,545 6,545 6,545 6,545 6,545 6,545 

250 250 250 250 250 250 250 250 250 250 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

750 250 6,795 6,795 7,295 6,795 6,795 7,295 6,795 6,795 

- - - - - - - - - -
2,500 - 1,250 - - - 1,250 -
1,000 - 500 - - - 500 -

10,000 - - - - - - -
5,000 - 2,500 - - 2,500 -

20,000 - - - - - - -
833 833 833 833 833 833 833 833 833 833 

- 5,000 - - - 5,000 - - -
- - - - - - - - 5,000 5,000 
- - 500 500 500 500 500 500 500 500 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- 5,000 - - - 5,000 - - - -
- - - - - - - -
- - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

2,796 2,796 2,796 2,796 2,796 2,796 2,796 2,796 2,796 2,796 
23,629 27,129 9,129 4,129 5,879 11,629 9,129 4,129 9,129 9,129 

1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 
           

  

   

 

  

  

1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

15,000 - - - - - - - - -
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 

150 150 150 150 150 150 150 150 150 150 
2,000 2,000 2,000 2,000 2,000 2,

Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 000 2,000 2,000 2,000 2,000 

TOTAL FACILITY OPERATION & MAINTENANCE 26,317 11,317 11,317 11,317 11,317 11,317 11,317 11,317 11,317 11,317 

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 

TOTAL EXPENSES 82,751 70,750 113,178 108,178 110,428 115,678 113,178 108,678 113,178 113,178 

NET INCOME 34,623 46,624 4,196 9,196 6,946 16,696 4,196 8,696 4,196 4,196 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME 34,623 46,624 4,196 9,196 6,946 16,696 4,196 8,696 4,196 4,196 

Beginning Cash Balance 11,693 24,983 40,273 38,136 37,999 34,612 34,975 28,838 27,201 16,814 

ENDING CASH BALANCE 46,316 71,607 44,469 47,332 44,945 51,308 39,171 37,534 31,397 21,010 



Ellington Preparatory Academy of Arts and Sciences Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2015 to June 30, 2016

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column
Assumptions'.

          
       

       

                         
  

132,374 117,374 1,438,488 
113,178 108,678 1,271,030 

19,196 8,696 167,458 
- - -

13,677 20,540 11,693 
32,873 29,236 179,151 

May June TOTAL 

102,958 102,958 1,235,496 
- - -
- - -
- - -
- - -

102,958 102,958 1,235,496 
14,416 14,416 172,992 

- - -
- - -
- - -

117,374 117,374 1,408,488 

- - -
- - -
- - -
- - -

- - -
- - -
- - -
- - -

15,000 - 30,000 
- - -
- - -
- - -
- - -
- - -
- - -

15,000 - 30,000 

132,374 117,374 1,438,488 

(Column N) on tab '4.) Year Budget & 

6,700 6,700 80,400 
- - -

5,000 5,000 60,000 
- - -

5,000 5,000 60,000 
3,750 3,750 45,000 

20,450 20,450 245,400 



14,400 14,400 144,000 
6,000 6,000 60,000 

- - -
- - -

12,600 12,600 126,000 
- - -

2,000 2,000 20,000 
-

35,000 
-

35,000 
-

350,000 

2,000 2,000 20,000 
- - -

2,500 2,500 30,000 
- - -
-

4,500 
-

4,500 
-

50,000 

59,950 59,950 645,400 

11,990 11,990 129,080 
4,250 4,250 45,000 
8,747 8,747 91,994 

24,987 24,987 266,074 

84,937 84,937 911,474 

- - -
- 500 2,000 
- - -
- - -

6,545 6,545 65,450 
250 250 3,000 

- - -
- - -
-

6,795 
-

7,295 
-

70,450 

- - -
- - 5,000 
- - 2,000 
- - 10,000 
- - 10,000 
- - 20,000 

833 833 10,000 
- - 10,000 
- - 10,000 

500 500 5,000 
- - -
- - -
- - -

5,000 - 15,000 
- - -
- - -
- - -
- - -
- - -

2,796 2,796 33,552 
9,129 4,129 130,552 

1,667 1,667 20,004 



1,250 1,250 15,000 
5,000 5,000 60,000 

- - 15,000 
1,250 1,250 15,000 

150 150 1,800 
2,000 2,000 24,000 

11,317 11,317 150,804 

- - -
1,000 1,000 12,000 

113,178 108,678 1,271,030 

19,196 8,696 167,458 

- - -
- - -
- - -

- - -
- - -
- - -

- - -
- - -
- - -

- - -

19,196 8,696 167,458 

13,677 20,540 11,693 

32,873 29,236 179,151 



Ellington Preparatory Academy of Arts and Sciences Charter School        
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD         

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.                         Projected Five Year   
Budget on this Tab Should Be For the First Five Years of Actual Operations.              

Please Note: The student enrollment data is entered        
below in the Enrollment Section beginning in row        
148. This will populate the data in row 10.         

Total Revenue  1,958,500 2,817,000 4,225,500 5,634,000 7,042,500 
Total Expenses  1,337,876 2,123,799 2,924,840 3,589,004 4,256,946 
Net Income (Before Cash Flow Adjustments)      620,624 693,201 1,300,660 2,044,996 2,785,554 
Actual Student Enrollment   100 200 300 400 500 
Total Paid Student Enrollment    100 200 300 400 500 

Year 1  Year 2  Year 3  Year 4  Year 5  
2018-2019 2019-2020 2021-2022 2022-2023 2020-21 

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5              
REVENUE Per Pupil Revenue Percentage Increase     

REVENUES FROM STATE SOURCES    100.0% 50.0% 33.0% 25.0% 20.0% 
Per Pupil Revenue   CY Per Pupil Rate   

District of Location: Buffalo City School District       12,355 1,235,500 2,471,000 3,706,500 4,942,000 6,177,500 
School District 2 (Enter Name)     - - - - - -
School District 3 (Enter Name)     - - - - - -
School District 4 (Enter Name)     - - - - - -
School District 5 (Enter Name)     - - - - - -

1,235,500 2,471,000 3,706,500 4,942,000 6,177,500 
Special Education Revenue   173,000 346,000 519,000 692,000 865,000 
Grants 

Stimulus - - - - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM STATE SOURCES     1,408,500 2,817,000 4,225,500 5,634,000 7,042,500 

REVENUE FROM FEDERAL FUNDING    
IDEA Special Needs   - - - - -
Title I  - - - - -
Title Funding - Other    - - - - -
School Food Service (Free Lunch)     - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation       550,000 - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES     550,000 - - - -

LOCAL and OTHER REVENUE    
Contributions and Donations, Fundraising    
Erate Reimbursement  - - - - -
Interest Income, Earnings on Investments,      - - - - -
NYC-DYCD (Department of Youth and Community Developmt.)       - - - - -
Food Service (Income from meals)     - - - - -
Text Book  - - - - -
OTHER - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES       - - - -

TOTAL REVENUE   1,958,500 2,817,000 4,225,500 5,634,000 7,042,500 



     
 

 

   

    
   

 
  

    
  
  
 

 
 

  

 

    

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 

Deans, Directors & Coordinators 

CFO / Director of Finance


Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED


Substitute Teachers


Teaching Assistants



Specialty Teachers



Aides


Therapists & Counselors


Other



TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee


Nurse Services


Food Service / School Lunch


Payroll Services


Special Ed Services


Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 

No. of Positions 
1.00 95,000 95,000 95,000 100,000 100,000 

- 35,000 35,000 35,000 35,000 

- - 55,000 55,000 55,000 55,000 
1.00 60,000 60,000 60,000 60,000 60,000 
1.50 45,000 45,000 90,000 90,000 90,000 
3.50 200,000 290,000 335,000 340,000 340,000 

No. of Positions 
4.00 144,000 288,000 432,000 576,000 720,000 

1.00 60,000 80,000 100,000 120,000 140,000 
- - - - 27,000 54,000 
- - - - - -

3.50 126,000 252,000 378,000 504,000 630,000 

- - - - - -
0.50 20,000 40,000 80,000 80,000 120,000 

- - - - - -
9.00 350,000 660,000 990,000 1,307,000 1,664,000 

No. of Positions 
0.50 20,000 40,000 40,000 60,000 60,000 

- - - - - -
1.50 30,000 40,000 40,000 60,000 60,000 

- - - - - -
- - - - - -

2.00 50,000 80,000 80,000 120,000 120,000 

14.50 600,000 1,030,000 1,405,000 1,767,000 2,124,000 

129,080 227,080 333,080 413,480 511,880 
45,000 81,000 123,000 162,000 198,000 
91,994 163,467 263,054 331,368 414,460 

266,074 471,547 719,134 906,848 1,124,340 

14.50 866,074 1,501,547 2,124,134 2,673,848 3,248,340 

- - - - -
2,000 4,000 6,000 8,000 10,000 

- - - - -
- - - - -

65,450 130,900 196,350 261,800 327,250 
3,000 3,000 4,000 4,000 5,000 

- - - - -
- - - - -
- - - - -

70,450 137,900 206,350 273,800 342,250 

- - - - -
5,000 10,000 15,000 20,000 25,000 



    
  

   
  
 

   
 

 
   

 
 
 

   
   

 

  

   

     
   

  

    

  
     

 

 

        
       
    
    
    
    

 

  

  

  
 

    

  
 

      

  
 
           

  

Special Ed Supplies & Materials 2,000 4,000 6,000 8,000 10,000 
Textbooks / Workbooks 10,000 20,000 30,000 40,000 50,000 
Supplies & Materials other 10,000 20,000 30,000 30,000 40,000 
Equipment / Furniture 35,000 35,000 35,000 20,000 20,000 
Telephone 10,000 10,000 10,000 10,000 10,000 
Technology 10,000 15,000 20,000 20,000 20,000 
Student Testing & Assessment 10,000 20,000 30,000 40,000 50,000 
Field Trips 5,000 10,000 15,000 20,000 25,000 
Transportation (student) - - - - -
Student Services - other - - - - -
Office Expense - - - - -
Staff Development 5,000 5,000 5,000 5,000 5,000 
Staff Recruitment - 8,000 8,000 8,000 8,000 
Student Recruitment / Marketing 2,000 2,000 2,000 2,000 2,000 
School Meals / Lunch 10,000 20,000 30,000 40,000 -
Travel (Staff) - 10,000 10,000 10,000 10,000 
Fundraising - - - - -
Other 33,552 33,552 33,552 33,552 33,552 

TOTAL SCHOOL OPERATIONS 147,552 222,552 279,552 306,552 308,552 

FACILITY OPERATION & MAINTENANCE 
Insurance 20,000 20,000 20,004 20,004 20,004 
Janitorial 15,000 15,000 30,000 40,000 50,000 
Building and Land Rent / Lease 100,000 100,000 100,000 100,000 100,000 
Repairs & Maintenance 15,000 15,000 15,000 15,000 15,000 
Equipment / Furniture 15,000 10,000 10,000 7,000 7,000 
Security 1,800 2,800 3,800 4,800 5,800 
Utilities 75,000 75,000 100,000 100,000 100,000 

TOTAL FACILITY OPERATION & MAINTENANCE 241,800 237,800 278,804 286,804 297,804 

DEPRECIATION & AMORTIZATION - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 12,000 24,000 36,000 48,000 60,000 

TOTAL EXPENSES 1,337,876 2,123,799 2,924,840 3,589,004 4,256,946 

NET INCOME 620,624 693,201 1,300,660 2,044,996 2,785,554 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location: Buffalo City School District 100 200 300 400 500 
School District 2 (Enter Name) - - - - -
School District 3 (Enter Name) - - - - -
School District 4 (Enter Name) - - - - -
School District 5 (Enter Name) - - - - -

TOTAL ENROLLMENT 100 200 300 400 500 

REVENUE PER PUPIL 19,585 14,085 14,085 14,085 14,085 

EXPENSES PER PUPIL 13,379 10,619 9,749 8,973 8,514 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

- - - - -
- - - - -
- - - - -

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities



FINANCING ACTIVITIES



- - - - -
- - - - -
- - - - -

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

- - - - -
- - - - -
- - - - -



   

 

  

  

620,624 693,201 1,300,660 2,044,996 2,785,554 

11,693 632,317 1,325,518 2,626,178 4,671,175 

Total Cash Flow Adjustments - - - - -

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 632,317 1,325,518 2,626,178 4,671,175 7,456,729 



 
      

        
         

           

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

List exact titles included in the position category, if different from description, 



      
               

         

               
                

            
              

              
            

      

     

               
                  
         

                      
                   

                   
                  

                      
      

             

           

           

and staff FTE"s ( Full time eqiuilivalent) 
State number of postions for years 2 thru 5 in assumptions if differ from year 

1. 
0.5 FTE for the Instructional Management/Curriculum Coordinatorstarts Year 2 through 
5. 

0.5 FTE as Technology Coordinator during year 2; .5 0 FTE asAssistant HOS or/ Dean 
of Students in years 3 thru 5; 1.0 FTE as SPED/ESL Coordinator during years 2 thru 3; 
1.0 FTE as Technology Coordinator during year 3; 1.5 FTE as Technology Coordinator 
during year 4; 2.0 FTE as SPED/ESL Coordinators during year 4; 1.0 FTE as Teaching 
Coordinator during year 4; 2.0 FTE as Technology Coordinator in year 5; 2.0 FTE as 
SPED/ESL Coordinators in year 5; 2.0 FTE as Teaching Coordinator during year 5. 
1.0 FTE for years 2 thru 5 

3.0 FTE years 3 thru 5 

8.0 FTE year 2; 12.0 FTE year 3; 16.0 FTE year 4; 20 FTE year 5; 
2.0 FTE in year 2; 3.0 FTE in year 3; 4.0 in year 4; 5.0 FTE in year 5; 
1.0 FTE in year 4; 2.0 FTE in year 5; 

2.0 FTE in Art in year 2; 2.0 FTE in Dance in year 2; 2.0 FTE in Vocal in year 2; 1.0 FTE 
in Music/Instrumental in year 2; 3.0 FTE in Art in year 3; 3.0 FTE in Dance in year 3; 3.0 
FTE in Vocal in year 3; 1.5 FTE in Music/Instrumental in year 3; 4.0 FTE in Art in year 4; 
4.0 FTE in Dance in year 4; 4.0 FTE in Vocal in year 4; 2.0 FTE in Music/Instrumental in 
year 4; 5.0 FTE in Art in year 5; 5.0 FTE in Dance in year 5; 5.0 FTE in Vocal in year 5; 
2.5 FTE in Music/Instrumental in year 5; 

1.0 FTE year 2; 2.0 FTE years 3 and 4; 3.0 FTE year 5 

1.0 FTE years 2 and 3; 1.5 FTE years 4 and 5 

2.0 FTE years 2 and 3; 3.0 FTE years 4 and 5 
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LFFE9MNJCE9OF C@DDECG REEESFCG MDJAJ?EHJRJEEJGC MDJAJ?EH 
FGEJPHHDE?? OFAEJQFECG OTAEDGECDE9UVGEE? UDNJJEJXEYZY[ MJ?GGGJCJJC 

FCHJRJEEJJC GD@?GEE[ 2JFDHJX3LLGDED[
PAAEGDFCGJWDJ@A EFAEJQEE[JCJCE\ KD@?GEE[

CJC?GGG@ECGJREA\ 

OHGGJDJGCJCNGEL 
PJ@DCFEJJLJGNE MDYJOHHGEJ>Y LFGGJCFEJXEHGDFE WJJSEDJXYMY P??JDGFGGJC[YYPYCYUJ OFEDGG@? < 
MDJLE??JDJFCH 
CNFGDFFCJJL 
U@DZEDQ[JUQLR[
2@LLFEJ 

M@VEJQCGSED?GGQ 
XEHGDFEJCECGED 
WECEDFEJU@DZEDQ[
CNGELJRE?GHECG 
LESJRJDV 
WJ?AGGFE[JCJDCEEE
QCGSED?GGQ 
XEHGDFEJCECGED9 
PFEDGDFCJ2JFDH 
JLJU@DZEDQ[
PFEDGDFCJ2JFDH 
JLJKNJDFDGD 
U@DZEDQ[
LFGGJCFEJ2JFDH 
JLJBCGEDCFE 
XEHGDGCE[
LJDGNEF?G 
REZGJCFE 
READE?ECGFGGSE 
CJFFGGGEEJJC 
PHFG??GJC?[
M@VEJQCGSED?GGQ 
UDNJJEJJL 
XEHGDGCE[JUDNJJE
RE?EFDDN 
CJFFGGGEE 
CJDCEEE 
QCGSED?GGQ 
XEHGDFEJCECGED[
MGDEDGJDJJL 
UG@HECG 
OH@DFGGJC 
MGSG?GJCJJL 
KNJDFDGDJU@DZEDQ 
CJDCEEE 
QCGSED?GGQ 
XEHGDFEJCECGED[J9
RJEEJJC 

KD@?GEE CNFGDFFC 
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MDYJPEDJFE QCGGEHJUGFGE? 
; KFDSEDJMNYMY MEAFDGFECGJJL 

P@?GGDE 

XFDEJJUVGCCED 
OHYX 2@LLFEJJ2JFDHJJL T OH@DFGGJC 

{DG?JMJ@ZEF?
 

PAAEGDFCGJWDJ@A 
G?JGJ 
DJCGGC@J@?EQJFGH 
GCJGNE 
HESEEJAFECGJJL 
GNEJUKOPX 
ADJZDFF[
DJCCEDGJDJEEEZE? 
GJJGNEJADJAJ?EH 
ADJZDFFJFCHJFGH 
GCJGG?JZ@GHFCDEY 

OFAEJQFECG 
>FSJFCHJ>FIJD 
>FSJQCGGEH 
UGFGE? 
WJSEDCFECG9 
RJEEJJC 
PAAEGDFCGJWDJ@A 
G?JGJJFFVEJ?@DE 
DJFAJCECG?JJL 

KD@?GEE KD@?GEE 

EEZFEJFCHJEGNGDFE 
FFGGED?JGNFG 
FDG?EJFDEJFEG 
SGGNJDJFAEGFCDE 
FCH 
DJFADENEC?GJCY 

CEDGGLGEHJGC 
2ENFSGJD 
XFCFZEFECG9 
UAEDGFE 
OH@DFGGJC[
UG@HECG?JSGGN 
MG?FIGEGGGE?JLES 
RJDVJUGFGE 

KD@?GEE UEDDEGFDQ 

XF?GED?JMEZDEE? 
9JRJEEJJCJ2JFDH 
G?JGJJNEEAJDDEFGE 
C@DDGD@E@FJLJD 
FEEJ?G@HECG? 
GCDE@HGCZJUVM 

WGLGEHJFCH 
KFEECGEH 
CJJDHGCFGJD9KEFD 
NEDJ2@LLFEJ 
M@IEGDJUDNJJE?[
BC?GD@DGJDJLJD 
UGFGEJQCGSED?GGQ 
JLJLESJRJDV 
OH@DFGGJCFE 
MDJZDFF?Jf 
QASFDHJ2J@CH 
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OHYXY 2@LLFEJJ2JFDHJJL \ OH@DFGGJC 

<UWJOHSFDH 
VGE?JCJOHYXY 

H 

QCGGEHJUGFGE? 
LFSQJXREGY\ 
2@LLFEJJ2JFDHJJL 
OH@DFGGJC 

RJHCEQJXFQIGC KJSCJUg@FDE: XEHGF 

MDJZDFF? 
CEDGGLGEH 
UEDJCHFDQJLES 
RJDVJUGFGE 
OH@DFGJD[
LFGGJCFE 
OH@DFGGJCFE 
CJC?@EGFCG9JRJEE 
JCJPAAEGDFCG 
WDJ@AJG?JGJJ?EDSE 
F?JDJCGFDG 
AED?JC[
DJFF@CGGQ 
EGFG?JC[ 

<?GJUFDZECG 
QCGGEHJUGFGE? 
PDFQJREGY 
2@LLFEJJM@IEGD 
UDNJJE?JPR3KC 
LJDFED 
BC?GD@DGJDY9JRJEE 
JCJ2JFDHJG?JGJ 
?EDSEJF?JF 
KDEF?@DED[JF??G?G
GCJFEEJI@HZEGFDQ 
FCHJLGCFCDGFE 
G??@E? 

KEEESG?GJC[JRFHGJ
2DJFHDF?G 
CJFF@CGDFGGJC 
UAEDGFEG?G9JRJEE 
JCJWDJ@AJG?JGJ 
DJCGGC@EJGJ 
FFVE 
DJCCEDGGJC?JLJD 
DJFF@CGGQJSGHE 
GCLJDFFGGJC 
GNDJ@ZNJFEE 
?J@DDE?JJLJA@IEGD 
FEHGFJJ@GEEG? 
FCHJFHSEDGG?GCZ 
JAAJDG@CGGGE?[
?GFQGCZ 
DJCCEDGEH 
DJCGGC@J@?EQ 
SGGNJC@FEDJ@? 
JDZFCGMFGGJC?[
?ECHGCZJEEGGED?[
EFFGEJIEF?GJFCH 
GCJGNEJL@G@DE 
LFDGEGGFGGCZJRJIJ[
CFEEGCZJJAGGJC? 

CJFF@CGGQ L9P >GF?GJC 

KD@?GEE KDEF?@DED 

KD@?GEE KD@?GEE 
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BHECGGLQJSNEGNEDJFCQJFEFIEDJJLJGNEJD@DDECGJFAAEGDFCGJZDJ@AJNF?JESEDJFAAEGEHJGJJGNG?JJDJFCJGNEDJDNFDGED 
ECGGGQJGJJJAECJGNG?JADJAJ?EHJ?DNJJEJJDJFCJGNEDJDNFDGEDJ?DNJJE[JEGGNEDJGCJLESJRJDVJUGFGEJJDJJ@G?GHEJJLJLES 

RJDVJUGFGEYJBCHGDFGEJGNEJHFGEJJCJSNGDNJGNEJFAAEGDFGGJCX?\JSF?9SEDEJ?@IFGGGEHJFCHJGJJSNGDNJDNFDGEDJECGGGQN 
IDGELEQJHE?DDGIEJGNEJJ@GDJFEJJLJGNEJDNFDGEDJECGGGQO?JHEDG?GJCNJFCHJADJSGHEJFJDJCDG?EJHE?DDGAGGJCJJL 
?GZCGLGDFCGJFJHGLGDFGGJC?JFFHEJGCJGNG?JFAAEGDFGGJCJXGLJFAAEGDFIEE\Y 

72324
 



MDYJOHHGEJWJJSEDJXYMY[J{DG?JMJ@ZEF?[JXFDEJJUVGCCED[JMDYJPEDJFEJKFDSED[J<?GJUFDZECGJOHSFDHJVGE?JCJFCH
 

RJHCEQJXFQIGCJFDEJFEEJFJAFDGJJLJGNEJOEEGCZGJCJMDEAJKEFFIJ 

KNEJADJAJ?EHJOEEGCZGJCJMDEAFDFGJDQJPDFHEFQJJLJPDG?JFCHJUDGECDE?JCNFDGEDJUDNJJEJNF?JFAAEGEHJLJDJGNE 

ADESGJ@?JQEFD?JJLJ;7<:[J;7<8JRJ@CH?J<f;YJBCGGGFEEQ[JGNEJ>EGGEDJJLJBCGECGJSF?JFDDEAGEHJLJDJEFDNJDJ@CHJFCH 

GNEJFAAEGDFCGJZDJ@AJSF?JGCSGGEHJGJJ?@IFGGJFJL@EEJFAAEGDFGGJCYJWJSESEDJGNEJFAAEGDFGGJCJCEEHEHJL@DGNED 
EHGGGCZJF?JDEg@GDEHJGCJGNEJGNEJRYMYJ 

KNEJFAAEGDFCGJZDJ@AJNF?J?GCDEJFFHEJFJL@EEJEHGGJJLJESEDQJFDEFJJLJGNEJFAAEGDFGGJCJGNFGJDEg@GDEHJFGGECGGJCJLJD 
EFDNJ?EDGGJCJJLJGNEJRYMY 
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