
    

 

         

      
  

      
   

  
    

     
     

    
    

      

    

    

     

    

    

    

      

   

      

      
 

    

       
      

   

  
  

 

   

   

   

   
  

      
       

       
       

           
           

 

                                            
  
  

FULL APPLICATION SUMMARY
 

Proposed Charter School Name1 Urban Dove Team Charter School II 

Application History Jai Nanda was the lead applicant in Urban 
Dove Team Charter School’s application to 
the New York State Board of Regents in 
September 2010. In addition to Jai Nanda, 
Michael Grandis, Spencer Rothschild and 
Patrick Fagan were also proposed board 
members of UD Team and were included as 
such on the application. The application was 
approved by the Board of Regents at their 
December 2010 meeting, and after taking a 
planning year, UD Team opened in July 2012. 

Proposed Board Chair Name Michael Grandis 

Proposed Board Chair Email Address 

Proposed Board Chair Telephone Number 

Public Contact Name Jai Nanda 

Public Contact Email Address  

Public Contact Telephone Number  

District of Location New York City CSD 12 

Opening Date Fall 2018 

Proposed Charter Term2 5 year term; August 2018 thru June 2023 

Proposed Management Company Urban Dove, Inc. 

Replication School(s): Yes 

Projected Grade Span and Enrollment and for 
Each Year of the Proposed Charter Term 

Year Grades Enrollment 

1 Ungraded 
Transfer School 

110 

2 “ 205 

3 “ 295 

4 “ 305 

5 “ 305 
Mission Statement: 
Urban Dove Team Charter School II’s mission is to energize at-risk students through a sports, health and 
fitness program that focuses on developing teamwork, leadership, communication and self-confidence; 
to educate Overage/Under-credited students through a mastery-based, personalized instructional 
program that leads to a high school diploma, a foundation for higher education, and the job skills 
needed to enter the world of work; and to empower disconnected youth through individualized 
academic support, internships, and counseling so that they are prepared to be active, healthy, informed 
and independent world citizens. 

1 N.Y. Education Law § 2851(2)(k)
 
2 N.Y. Education Law § 2851(2) (p). Typically, the charter term requested should be five years of operation. 




           
         

       
             

       
  

 

            
                

               
        

          
        

           
              

           
            

 
            

             
      

   
 

      
     

       
    

            
            

            
             

           
    

           
       

          
        

   
           

           
      

      
      

 

UD Team II is a replication of Urban Dove Team Charter School, a highly successful Transfer High 
School authorized by the New York State Board of Regents which opened in Bed-Stuy, Brooklyn 
in 2012. Both schools share the same mission, the same key design elements, the same Core 
Values and the same goals. UD Team II will join the Urban Dove network of schools, and receive 
support from Urban Dove, a non-profit with over fifteen years of experience working with at-risk 
youth. 

UD Team II’s goal is to reconnect and reengage a group of students that are at high risk of 
academic failure – specifically those who are age 16 or younger with at least one year of high 
school and less than eight core academic credits. UD Team II is a replication of a highly innovative 
school model that will provide unique interventions that address the specific needs of our 
students, including a focus on youth development, social and emotional health and targeted, 
individualized academic programs. UD Team II targets this specific student population because 
there are few, and often no, options in the New York City public school system for these students, 
all of whom are struggling in their current schools. UD Team II provides parents and families the 
option to seek an alternative high school setting for their children that can help them bring their 
skills up to grade level, reestablish a love of school, and get them back on track to graduation. 

Urban Dove Team Charter School II is a unique and innovative school model designed to engage 
and educate a high risk population of student. The Key Design elements implemented at UD Team 
II are specifically designed to reengage our students and provide them with all the critical skills 
they need to be successful. Design elements include: 

1)	 Sport-Based Youth Development (SBYD) – The school uses the SBYD program to teach 
sports skills along with life and leadership skills in a safe, fun, and challenging 
environment, delivering to students caring relationships, facilitated and experiential 
learning, and vigorous physical activity. 

2)	 Support Services – UD Team II offers both group and one-on-one support services to all 
students. Weekly circles, grouped by team, focus on how individuals become part of a 
community and what it means to be a member of a “team” both on the field and off. 

3)	 More Time on Task – UD Team II has an extended day/extended year schedule, with a 
school day beginning at 8:00 AM for breakfast and ending at 4:30 PM, in addition to a 
Saturday and summer program. 

4)	 Same Sex Groupings – In their first two years, students move through their time at UD 
Team II in same sex teams both for sports and academic classes.  

5)	 Multiple Intelligences – UD Team II believes in a strength-based approach to instruction 
- recognizing that all students are intelligent but that this intelligence can be expressed in 
many different ways. 

6)	 Differentiated Instruction - Remembering that the student is at the center of the work, 
teachers design each course starting with the students own knowledge and experience 
and connect every lesson to something that students already understand. 

7)	 Targeted Interventions - For students who are dramatically behind their peers, targeted 
research-based and practice proven interventions will be employed to accelerate student 
progress.  



              
            

             
         

      
 

             
        

        
        

            
     

    
 

   

      

      

     

        
  

       

      

          
 

             
 

                
              

    

UD Team II is committed to the belief that all students can learn and that greater emphasis 
must be placed on youth development as we prepare our students for success in the 
classroom. All staff members at UD Team II are youth development specialists first and 
foremost, committed to ensuring that every student has the confidence, life-skills, self-
esteem and focus to fully engage in school. 

Each student who enters UD Team II is placed on a single gender team of approximately 20 
students and each team is assigned a full time Coach. The Coach is the centerpiece adult in 
the life of each student, working with students on the field and off. Teams play sports 
together, go to class together and support each other through the challenges of high school. 
While the Coach is the central support for each student, our entire school model is built 
around providing consistent, positive support for all students throughout the day, week and 
year. Some examples of how our school accomplishes this are: 

 Smaller class sizes 

 An adult to student ratio of 5:1 

 One-on-one and group counseling available to all students 

 A Restorative Justice model for addressing student behavior 

 Comprehensive college prep beginning right away in Year 1 and continuing through 
to graduation, including a college scholarship program 

 Job-training and paid internships both during the school year and during the summer 

 Inter-mural and Inter-scholastic sports program that runs year-round 

 Task-based differentiated instruction that allows each student to move at their own 
pace 

 Alumni Dove program in the evenings where graduates can receive continued support 

UD Team II is a chance for any student who is struggling in 9th grade, for any reason, to get a 
clean slate, a fresh start and to learn the critical skills needed to graduate high school, enroll 
in college and grow into a healthy, independent, successful adult. 



   

          
          

           

               
              

                
             

               
              

              
           

              
            

                 
               
                

               
             

                 
               

                  
                

           
              

              
                

            
           

              
                

            

              
             

       

CERTIFICATION AND ASSURANCES/INTENT STATEMENT
 

Proposed Charter School Name: Urban Dove Team Charter School II 
Proposed School Location (District) New York City Community School District 12 
Name of Existing Education Corporation (if applicable): Urban Dove Team Charter School 

I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 
of the New York State Education Law, and understand the relationship between a charter 
school and the authorized chartering entity as defined in that statute. By submitting a charter 
school application to the Board of Regents, the applicant group/prospective Board of Trustees 
understands that the Board of Regents is the authorized chartering entity with the authority to 
approve our application to establish the proposed charter school and enter into a charter 
agreement setting forth the terms and conditions under which the Board of Trustees will 
operate the charter school. The applicant group/prospective Board of Trustees also 
understands that this charter school application serves as the first component of an application 
for a federal Charter Schools Program (CSP) Planning and Implementation Grant. We 
understand that if the charter application is approved and a charter is issued by the Board of 
Regents, the school is qualified to receive a CSP grant, pending available funding and final 
approval of additional materials – including budget materials - by NYSED and by the New York 
State Office of the Comptroller. We agree to complete all required budget information and 
assurances according to forthcoming instructions and a revised timeframe to be issued by 
NYSED. 

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate or limit the 
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed, 
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures 
of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or 
a foreign language, or academic achievement. I understand that the Charter Schools Act allows, 
to the extent consistent with Federal law, “the establishment of a single-sex charter school or a 
charter school designed to provide expanded learning opportunities for students at-risk of 
academic failure or students with disabilities and English language learners.”1 

The applicant group also makes the following assurances pursuant to Section 7221b of the 
United States Code (USC), which will be incorporated into, and made a part of, the Charter 
School’s charter, if granted, and be binding on the Charter School itself: 

	 An assurance that the charter school will annually provide the Secretary of the U.S. 
Department of Education and the State Education Department such information as may be 

1 N.Y. Education Law § 2854(2)(a) 



             
      

              
            

 
              

            

              
                 
            

      

                 

   

      
      
      

required to determine if the charter school is making satisfactory progress toward achieving 
the objectives described in this application; 2 

	 An assurance that the charter school will cooperate with the Secretary of the U.S. 
Department of Education and the State Education Department in evaluating the program 
assisted;3 and 

	 That the charter school will provide such other information and assurances as the Secretary 
of the U.S. Department of Education and the State Education Department may require.4 

I, Michael Grandis, hereby certify that the information submitted in this Full Application to 
establish Urban Dove Team Charter School II is true to the best of my knowledge and belief, 
realizing that any misrepresentation could result in disqualification from the application process 
or revocation after issuance of the charter. 

Signature of Proposed BOT Chair/Existing Education Corporation BOT Chair: 

Date: August 14, 2017 

2 20 USC § 7221b(b)(3)(J) 
3 20 USC § 7221b (b)(3)(K) 
4 20 USC § 7221b (b)(3)(N) 
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY
 

A. Mission Statement and Objectives 
Urban Dove Team �harter School II’s mission is to energize at-risk students through a sports, 
health and fitness program that focuses on developing teamwork, leadership, communication 
and self-confidence; to educate Overage/Under-credited students through a mastery-based, 
personalized instructional program that leads to a high school diploma, a foundation for higher 
education, and the job skills needed to enter the world of work; and to empower disconnected 
youth through individualized academic support, internships, and counseling so that they are 
prepared to be active, healthy, informed and independent world citizens. 

UD Team II is a replication of Urban Dove Team Charter School, a highly successful Transfer 
High School which opened in Bed-Stuy, Brooklyn in 2012. Both schools share the same mission, 
the same key design elements, the same Core Values and the same goals. UD Team II will utilize 
the vast experience and best practices developed at UD Team over the past six years to create 
an equally successful school model. 

The objectives of UD Team II are in complete alignment with New York Education Law 2850. UD 
Team II’s goal is to reconnect and reengage a group of students that are at high risk of academic 
failure – specifically those who are age 16 or younger with at least one year of high school and 
less than eight Core academic credits. UD Team II is a replication of a highly successful and 
innovative school model and will provide unique interventions that address the specific needs 
of our students, including a focus on youth development, social and emotional health and 
targeted, individualized academic programs. UD Team II targets this specific student population 
because there are few alternative options in the New York City public school system for these 
students, all of whom are struggling in their current schools. UD Team II provides parents and 
families the option to seek an alternative high school setting for their children that can help 
them bring their skills up to grade level, reestablish a love of school, and get them back on track 
to graduation. Over the past several years, UD Team has worked closely with the NYSED Charter 
School Office to create an Accountability Plan that is appropriate for our student population 
and that will hold UD Team II, its Board, its staff and its students to a high standard, while 
creating an environment of inclusion and acceptance. 

B. Key Design Elements 
Urban Dove Team Charter School II is a unique and innovative school model designed to engage 
and educate a high risk population of student. The school model and the Key Design elements 
are based on over five years of experience at UD Team, serving a high risk population of 
students. UD Team has very successfully engaged and educated hundreds of students using this 
unique and innovative model, and UD Team II will be modeled on that success. The Key Design 
Elements implemented at UD Team II are specifically designed to reengage our students and 
provide them with all the critical skills they need to be successful. All Key Design elements are 
structured so as to create environments that are fully inclusive of all students, regardless of skill 

Urban Dove Team Charter School II 
Page 1 of 76 



 
 

   
   

 

         
         

 
 

   

 

     

     

     

     

 
 

   

 

     

     

     

     

 
 

   

 

     

     

     

     

 
 

   

 

     

     

     

 

 

    

level or disability. At UD Team, our unique model and Key Design elements have led to dramatic 
increases in graduation and college enrollment rates over similar peer groups citywide. 

Class of 2015 % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to 

Date (4 still enrolled) 

Variance 

15 year old UD Team OA/UC 48.5% 30% 72.4% + 42.4 

DOE Most At-Risk OA/UC 35% 27% 42% + 15 

DOE Other OA/UC 10% 28% 43% +15 

Undefined Off Track / On Track 6.5% 67% 75% + 8 

Class of 2016 % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to Date 

(7 still enrolled) 

Variance 

15 year old UD Team OA/UC 39% 30% 63% + 33 

DOE Most At-Risk OA/UC 35% 27% 28% + 1 

DOE Other OA/UC 14% 28% 50% + 22 

Undefined Off Track/On Track 12% 67% 75% + 8 

Class of 2017 % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to Date 

(32 still enrolled) 

Variance 

15 year old UD Team OA/UC 30.5% 30% 67% + 37 

DOE Most At-Risk OA/UC 37% 27% 48% + 21 

DOE Other OA/UC 20% 28% 57% + 29 

Undefined Off Track/On Track 12.5% 67% 78% + 11 

Overall Combined % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to Date 

(43 still enrolled) 

Variance 

15 year old UD Team OA/UC 43.5% 30% 67.5% + 37.5 

DOE Most At-Risk OA/UC 35% 27% 38.5% + 11.5 

DOE Other OA/UC 12.5% 28% 51.5% + 23.5 

Undefined Off Track/On 

Track 

9% 67% 76% + 9 

Urban Dove Team Charter School II 
Page 2 of 76 



 
 

   
   

 

      
 

      
         
       

            
            

       
           

        
         

      
 

      
          

   
       

       
      

  
      

       
      

       
      
    

       
    

        
           

          
        

 
       

        
           

     
     

           
      

        
    

Key Design elements for UD Team II will include: 

1) Sport-Based Youth Development (SBYD) – Students who enter UD Team II have academic 
deficits that the school needs to address. But their lack of success at their previous high school 
is likely not due to academics alone. Many of our students suffer from a lack of confidence in 
their own ability, lack of basic youth development skills, lack of self-esteem and focus, and lack 
of engagement or interest in school. UD Team II is founded on an evidence-based approach that 
has proven to be successful at UD Team - specifically that addressing these non-academic issues 
must be the objective of all of our staff if we have any hope of addressing the academic deficits 
that exist. The main framework we use to build these critical youth development skills is our 
SBYD program. Their experiences on the sports field and as a member of a team provides fuel 
for the work that happens in the classroom. 

The school uses the pillars of an SBYD methodology to engage, energize and educate its 
students. SBYD programs teach sports skills along with life and leadership skills in a safe, fun, 
and challenging environment, delivering to students caring relationships, facilitated and 
experiential learning, and vigorous physical activity. The curriculum is a combination of 
traditional varsity sports activities - practices and games, combined with youth development 
programming that includes workshops, Team Time (group counseling) and other health and 
wellness activities. Practice sessions resemble a varsity-level practice, including warm up and 
stretch, conditioning, individual skill building and team concepts. Weekly competition includes 
both an intra-mural league amongst teams within the school as well an inter-scholastic program 
that involves all teams in a variety of citywide leagues and tournaments. All students, 
regardless of physical limitations, will fully participate in UD Team II’s S�YD program; !ny 
student unable to physically participate fully in the sport will be engaged with their team 
through non-playing roles, such as manager, assistant coach, statistician, timekeeper, etc. The 
critical element of our S�YD program is engaging every student as part of a “team;” Through 
this participation, both in sports activities, as well as in non-sports activities, students find 
support, a positive coach and a more engaging school experience. Success in the SBYD program 
is not viewed through how dominant a student is on the athletic field, but rather on how 
engaged a student is with their team – whether or not they consistently exhibit the Core Values 
that will make their team, their peers, and themselves better teammates, students and citizens. 

One of the key elements of the SBYD program is the coach. Each student at UD Team II is placed 
on a single gender team upon enrollment and each team is assigned a full time coach. The 
coach acts not only as the primary instructor for all activities during the SBYD block of time, but 
is also present throughout the school day to assist the student with any other issues they may 
have, playing the role at times of parent, guidance counselor, social worker and mentor. UD 
Team II leverages the power that a coach can have over his or her athletes to not only push a 
student to be a better athlete, but to push our students to be more engaged in all aspects of 
the school community, from academics to behavior to leadership. Coaches stay with their 
teams through all three years of the students’ enrollment, developing a stronger and stronger 

Urban Dove Team Charter School II 
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relationship over time. Through hours of practice and competition, wins and losses, travel and 
camaraderie, each coach builds a unique and powerful relationship with their team. This 
relationship is consistently positive, non-judgmental, supportive and caring, and mutually 
respectful. All coaches are trained in how to use sports, and their role as coach, to teach 
positive, youth development skills on a consistent basis, both during SBYD activities and during 
other interactions throughout the school day. In the way, the SBYD program provides every 
student, whether they area star player or just learning the sport, with a positive, consistent 
adult that is the centerpiece of their experience at UD Team II. As we have seen at UD Team, 
students when surveyed about why they are finding success at UD Team when they did not at 
their previous high school, note the relationship and support they get from their coach. This 
positive adult role that is created through our school model has proven to be a critical element 
in the success at UD Team and we expect the same outcome at UD Team II. 

Another key aspect of the SBYD program is the HiRisers program, which trains students to be 
coaches and mentors to younger children in their community. Each team, on a rotating basis, 
takes part in HiRisers each year. The program begins with weekly trainings in which students 
learn basic and essential job and life skills focused on our Core Values of Teamwork, Leadership 
and Communication. When ready, students “graduate” from training and go on-site at one of 
several local elementary/middle schools in the community and run programming for the 
students there in grades 2-7. UD Team II students teach their young mentees sports skills and 
coach them in games both during the school day and after-school. Acting as a coach and 
mentor builds our students’ self-esteem and confidence while providing them a real-life 
opportunity to utilize and improve their own life-skills. UD Team II students are recognized at 
an Awards ceremony at the end of each HiRisers session for their work and improvement and 
receive a grade/credit for their participation which counts toward their graduation 
requirements. During the summer, HiRisers operates as a camp program, where UD Team II 
students are hired as counselors to continue the work they have done throughout the school 
year; Urban Dove’s HiRisers camp runs for six weeks as a day camp and then culminates in a 
seventh week of sleep away camp in the Berkshire Mountains of Massachusetts. During this 
week of sleep away camp, UD Team II students are once again challenged to develop new skills, 
live away from home, stay in bunks, work together with other teens and build new 
relationships. Both the school year and summer HiRisers programs are job training programs for 
the students, teaching them not only critical skills but providing valuable hands-on, real world 
job experience as well. Students must dress in uniforms, report on time, be prepared and 
communicate effectively with supervising adults and their mentees. They also receive a stipend 
for their participation. 

2) Support Services – UD Team II offers both group and one-on-one support services to all 
students. Weekly circles, grouped by team, focus on how individuals become part of a 
community and what it means to be a member of a “team” both on the field and off; �eing a 
member of a sports team can have a transformative effect on young people, and the school 
uses this as a basis for establishing a positive, respectful school community over which all 

Urban Dove Team Charter School II 
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students feel ownership. The player-coach relationship is also a uniquely powerful one in which 
there exists a higher level of trust. Coaches and players use this bond as a way to stay 
informed, connected and supportive of each other. Referrals are made for all issues requiring 
professional care. UD Team II has a department of Student Support Service (SSS), comprised of 
three full time Social Workers, Social Work interns, a Dean and a Director which focuses on the 
psychological and emotional needs of all students. SSS collaborates with all school staff 
members and family members to ensure that student needs are addressed at school and at 
home. SSS, along with other staff, conduct home visits as needed to address barriers of 
academic success, including excessive absence, family conflict, environmental stressors, mental 
health needs, concrete needs, and negative peer influences. SSS and family members will work 
together to identify strategies and interventions to address the problem, focusing strongly on 
parent/caregiver involvement. Another key element of our Student Support Services program 
is our Restorative Justice model of addressing student behavior. This model is far more effective 
for our students as it takes into account that many students have not yet learned many of the 
basic life skills needed to avoid anti-social behaviors and uses errant behavior to teach these 
skills and build a stronger community. At UD Team we have learned over the past five years 
that a punitive, suspension-based system of behavior is not only ineffective, but harmful to our 
students and families. Over the past three years, we have developed a strong, robust, 
Restorative model that has shown great success in helping to curb anti-social behavior and 
develop a strong sense of community. UD Team II will benefit from this hands-on experience 
and utilize the best practices learned at UD Team. 

3) More Time on Task – UD Team II has an extended day/extended year schedule that is 
reflective of the successful schedule developed at UD Team over the past five years. Using the 
experience gained at UD Team in how best to engage our at-risk population, UD Team II will 
have a school day beginning earlier and ending later than traditional schools. Our earlier start 
time The school does not follow the traditional model of school-day/after-school timeframes, 
and over the course of a Monday – Friday week, with an extended Saturday program for some 
students, students will receive intensive academic classroom instruction, college prep, one-on-
one and group counseling, personalized academic support, internships, and instructional and 
competitive sports play. UD Team II will offer students 245 minutes of academic classes per 
week per subject and 825 minutes per week of Sports-based Youth Development activities. 
Additionally, UD Team II will have a summer academy, which consists of academic instruction, 
summer job experiences and sports. Saturdays feature an academic block where students 
receive one-on-one academic support, Regents prep and credit recovery. Saturdays also feature 
an additional SBYD block, taught by coaches. Saturdays are mandatory for students who have 
failed a class and need to make up the credit, and optional for other students. 

4) Same Sex Groupings – In their first two years, students move through their time at UD Team 
II in same sex teams both for sports and academic classes. Research has shown that in both 

Urban Dove Team Charter School II 
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sports and academics, students, especially females, benefit from same sex environments.1 In 
the sports arena, this is especially true as so much of the success young athletes have comes 
from their self-esteem and confidence in themselves. Young women develop both of these 
traits far more strongly in single-sex environments. Leadership skills are also diminished among 
young women when in co-ed environments. Gender bias and social norms reduce opportunities 
for young women to take leadership roles in co-ed environments, reinforcing negative 
stereotypes from others and from within themselves. Single sex environments have also been 
shown to break down stereotypes that might hinder students from choosing to pursue 
coursework and activities (such as sports for girls, and the arts for boys).2 

5) Multiple Intelligences - Urban Dove Team Charter School II believes in a strength-based 
approach to instruction grounded in the work of Howard Garner’s theory of multiple 
intelligences. Recognizing that all students are intelligent but that this intelligence can be 
expressed in many different ways, UD Team II strives to engage students who are often the 
least understood and successful in traditional schools, including those students with body-
kinesthetic intelligence. By theory these young people learn best by including muscular 
movement and doing rather than reading or listening. In more traditional classrooms these 
students’ movements often conflict with teacher goals for quiet and order and the students 
receive the message that they are not intelligent. We recognize the need for our students to 
express themselves kinesthetically and will therefore incorporate instructional approaches that 
address these needs. One example of this might be ELA students studying Shakespeare using 
the Floger’s Institute methods of “on your feet” acting activities rather than relying on book 
work alone. In this example a lesson might include students walking around the room while 
reading a passage from Hamlet while stomping and changing direction after each full stop 
punctuation mark; This activity uses a student’s body memory to help understand the rhythm 
of the poetry engaging students in high level academically rigorous work while respecting their 
preferred learning modality. UD Team II also ensures that tasks are designed to appeal to 
auditory and visual learners through the use of computers and multi-media instructional 
supports inside the classroom. Students learn through various mediums, including video, 
audiobooks, and the creation of PowerPoint presentations, so that they can display their 
understanding and mastery in ways that match their natural inclinations and intelligence. 

6) Differentiated Instruction - Remembering that the student is at the center of the work, 
teachers design each course starting with the students own knowledge and experience and 
connect every lesson to something that students already have as part of their schemata. 
Teachers get to know the students and plan lessons that connect an academically rigorous 
content to relevant issues and topics in the student’s life; Rather than assuming that students 
need remedial course work, critical thinking and problem solving will be central and a team 

1 Cornelius Riordan. Girls and Boys in School: together or separate? New York: Teachers College Press, 1990. 
2 Abigail Norfleet James and Herbert Richards, “Escaping Stereotypes: educational attitudes of male alumni of single-
sex and coed schools,” Psychology of Men and Masculinity, 4:136-148, 2003. 
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spirit essential for academic achievement. Unlike other transfer schools where students are 
placed in classes by their individual credit needs and course content is static, at UD Team II, 
students will move through classes with their teams and teachers will differentiate instruction 
to address the varying academic needs and learning styles of each student.  

7) Targeted Interventions - For students who are dramatically behind their peers, targeted 
research-based and practice proven interventions will be employed to accelerate student 
progress. For students struggling with literacy skills and for all incoming Year 1 students we will 
use the READ 180 program as part of their ELA curriculum. READ 180 is a flexible, rigorous and 
engaging program that brings students up to a functional reading level in a short period of time, 
helping to build a foundation of literacy that students will need to succeed in more advance 
coursework and on Regents exams. Similarly, all Year 1 students and any student who is 
struggling with math skills are given MATH 180 as part of their Math curriculum. Both of these 
targeted intervention programs have proven effective at UD Team, helping students gain 
several grade levels, and increasing Regents scores, over the course of their time at school. 

C. Enrollment, Recruitment, and Retention; See Attachment 1 
UD Team II is a three to four year high school program that will enroll 305 students at capacity. 
UD Team II will enroll one cohort of students in each of the first three years of approximately 
110 students. This represents the ideal number for our school model, which is team-based, and 
allows for entering cohorts to be divided into five teams (three boys’ teams and two girls’ 
teams) of approximately twenty students each. As teams go to class as a team, this translates 
into the small class size required to successfully educate our students. Our enrollment plan 
accounts for annual attrition, which is highest from Year 1 to Year 2, and then drops off from 
Year 2 to Year 3. We also account for the fact that although our model allows for students to 
graduate in three years, there will be some who require a fourth year to complete their 
graduation requirements. Attrition rates are based on accumulated data from UD Team and 
reflect what we have learned about our student population. In our first four years of data from 
UD Team, we have seen attrition rates in the high 70% range, which is consistent with what we 
project for UD Team II. The first cohort at UD Team lost approximately 20% of students from 
Year 1 to Year 2, the second cohort lost approximately 15%, and the third approximately 18%. 
We anticipate these averages to be replicated at UD Team II, resulting in an enrollment pattern 
of 15-20% attrition from Year 1 to 2 and 5-10% attrition from Year 2 to 3. 

Vacancies at UD Team II will be filled during the school year for the newly enrolled Year 1 
cohort only. Students will be enrolled up through the BEDS day in early October. If all the seats 
in the cohort are not filled by BEDS day, UD Team II will continue enrollment through October 
and December until all seats are filled. If by the end of December there is a shortfall in the 
cohort enrollment, UD Team II’s board will undertake a financial analysis of the impact the 
shortfall will have on the budget. Cash reserves may have to be used to cover any gaps in 
operating costs, or if the gap is larger, staff size may have to be reduced. Slight gaps in 
enrollment can be made up in the subsequent year by increasing the size of the incoming 
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cohort by a few seats, if needed. Once the first year of school is complete for that cohort, no 
seats will be added to the cohort. UD Team II serves a very high risk student with many social 
and emotional challenges. One of the keys to our success is our ability to reengage students 
back into a positive, family-based culture based on a strong sense of community. UD Team II 
has an unusually high number of adults and at capacity has an adult to student ratio of close to 
1:5. It is the relationships we build between caring adults and students that is the foundation of 
our model and our success. Backfilling vacancies after the first school year is completed 
seriously undermines and jeopardizes the community we are building. We have learned 
through experience that admitting new students in Year 2 disrupts the delicate team 
environment we create over the course of the first year. Students who enter unfamiliar with 
our model, our team-based approach, and our Restorative Justice model of behavior struggle to 
gain traction and disrupt other students who are finally making progress in their own academic 
and social/ emotional journey. 

As a Transfer High School, UD Team II will attract large numbers of Students with Disabilities, 
English Language Learners and economically disadvantaged students. Over the past five years 
at UD Team, our numbers in all three of these categories met, or in most cases, greatly 
exceeded both District and citywide averages and we anticipate similar demographics among 
our UD Team II students. The Overage/Under-credited student population is primarily made up 
of low income students and has higher rates of both ELLs and Students with Disabilities. DOE 
data from District 79 shows that the Overage/Under-credited student population has 50% more 
ELL students and nearly 300% more SPED students than the overall high school enrollment. It is 
no surprise that UD Team has enrolled higher than average number of special need students, 
given its enrollment policy. It is therefore more than likely that UD Team II, with the same 
enrollment policy of targeting Overage/Under-credited students, will also not only meet, but 
will exceed the retention targets established by the Board of Regents. 

Our overall recruitment strategy is different than most charter schools, in that we must actively 
seek out our students and families, since by definition, we serve students who are not fully 
engaged in school. Our proactive strategy begins early in the previous school years and 
continues on through the summer and the start of school. Student recruitment begins with 
school administrators meeting with Guidance �ounselors and school staff from the borough’s 
high schools to introduce them to the school. UD Team II staff will conduct Open House and 
School Tour sessions at the school for school Guidance Counselors and community based 
organizations. Once the enrollment period begins, UD Team II will begin outreach to 
perspective students and families. For the past five years at UD Team, we have met all of our 
enrollment goals and have developed a keen sense of how to find and recruit eligible students 
who would benefit from enrolling at UD Team. UD Team II will utilize this experience and 
replicate the best practices developed at UD Team to ensure that all enrollment targets are 
met. The first and most effective strategy for recruiting students is to work directly with the 
high schools in the borough to identify students who are eligible for UD Team II. We have 
learned that the larger high schools often have more students who meet our requirement as 
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many students feel lost and unsupported in larger schools. While UD Team II will target all high 
schools in CSD 12 and the Bronx, our research shows that there are several schools in CSD 12 
that will be particularly relevant to our recruitment efforts including Fannie Lou Hamer High 
School, Wings Academy, Metropolitan High School, and Monroe Academy, all of which have 
enrollments of around 500 students and graduation rates below citywide averages. In the Bronx 
at large, three very large high schools – Harry Truman, DeWitt Clinton and Herbert Lehman all 
enroll between 1,100 and 2,000 students and have graduation rates well below citywide 
averages, as low as 40%. Creating relationships with Guidance Counselors, Parent Coordinators, 
Social Workers and Administrators at these schools will be our first priority in establishing a 
feeder system for identifying, and helping, hundreds of students find a better school fit at UD 
Team II. 

UD Team II staff will visit high schools and work with school staff to identify students who could 
potentially benefit from transferring to UD Team II. We will then work with the school staff to 
contact families and provide information – in English and any other language necessary – about 
UD Team II, our model and our enrollment process. We will also reach out families with phone 
calls. We will then hold information sessions for those students and families at the school. We 
will also hold our own Open Houses at UD Team II and invite students and families to attend to 
learn more about our school and the enrollment process. Outreach in the community will 
include CBOs, Tenant Associations, Community Boards and Community Councils on Education. 
To specifically target special education populations, we emphasize the personalized nature of 
our educational program and explain the lengths that we go to in order to ensure that every 
student is achieving academically. In all community outreach, marketing documents, and 
presentations, we will emphasize that the school is a free, public, open-enrollment school that 
is open to both regular as well as special education students. Our Student Support Services 
department is dedicated to helping serve the needs of our special education population and to 
make sure all students are receiving the services required in their I.E.Ps. UD Team has also 
established a relationship with the Department of Education’s District 79, hosting visits and 
information sessions, so that students can be easily referred from those programs when ready. 
To specifically target ELLs, all presentations and materials will be presented in English and 
Spanish and will be provided in any language requested by a parent or student. UD Team II will 
have bilingual staff on both our SSS team as well as on our Admissions Task Force, so that any 
student or parent who has questions can receive information as needed. The Admissions Task 
Force will also make connections with ELL Coordinators in targeted Bronx high schools, similarly 
to what is done at UD Team. We meet with ELL Coordinators ahead of recruitment and give 
them information about our program, offer tours of the school, and highlight the programmatic 
elements and supports we provide for ELL students. This allows those coordinators to then 
refer ELL students who they feel would be a good fit for UD Team. Additionally, we will promote 
through advertisements in newspapers in languages other than English. For example, at UD 
Team, we advertise in the Spanish language newspaper, El Diaro, providing information on our 
school and procedures for enrollment. We will also highlight the success we have had at UD 
Team in helping to educate all students. Since our school a unique enrollment policy and serves 

Urban Dove Team Charter School II 
Page 9 of 76 



 
 

   
   

 

        
       

      
    

    
 

       
        

         
        
        

         
         

      
       

 
       

         
        

       
      

          
   

      
          

    
        

       
 

        
     

        
        

         
      

        
      

       
         

   
      

            

a specific, at-risk population of student, we do not have the same challenges other charter 
schools have in meeting enrollment requirements for Free or Reduced Lunch Program families. 
UD Team has over 90% FRLP students and we anticipate UD Team II will have a similar 
demographic as Overage/Under-credited students citywide disproportionately qualify for Free 
or Reduced Lunch Programs. 

The need for a school serving our student population is far greater than we can accommodate 
at UD Team II. The New York City Department of Education estimates that there are 
approximately 40,000 students citywide who meet our enrollment criteria, yet there is not a 
single Transfer High School in the DOE portfolio that matches both our enrollment criteria and 
our enrollment policy. Students 15 or 16 years of age who are off-track to graduate simply have 
very few options in finding an alternative high school setting that can meet their needs. UD 
Team II is the only Transfer School of any kind that takes students of this age and does not 
require a minimum number of credits, a diagnostic entrance exam to determine minimum 
reading and/or math skill level, or an interview to enroll. 

We anticipate current enrollment strategies will be more than effective in meeting target goals 
in all three risk areas, however, to ensure we are on track to meeting our goals, UD Team II will 
closely monitor progress at all levels our enrollment process; UD Team II’s Board of Directors 
will review recruitment and enrollment data beginning in March of the previous school year to 
determine if the school is tracking to meet its targets in all categories. Each monthly School 
Leader Report from March through December will include an update to the Board on the 
recruitment process – i.e. how many applications received, how many students enrolled, 
upcoming recruitment efforts, breakdown of student demographics, etc. On a school level, the 
School Leader will meet with the Recruitment Task Force, led by the Parent and Community 
Coordinator on a monthly basis to discuss updates, upcoming opportunities for recruitment, 
materials, and strategies. The Task Force also will meet monthly on its own to create and 
delegate tasks, review applications and outreach to parents for follow up. 

Retention of students at UD Team II will be a daily effort. Since UD Team targets and enrolls 
large numbers of at-risk students, our school model is designed specifically to engage, retain 
and educate them. All of our Key Design elements are constructed with a keen eye toward 
retaining students with multiple risk factors. Coaches in the SBYD program are the most 
proactive agents for retention; They check in with students daily and monitor each student’s 
progress, meeting with teachers, administrators, and Student Support Services (SSS) on a 
weekly basis. Coaches maintain constant communication with families, and the Attendance 
Task Force takes early, proactive steps when any child exhibits signs of truant behavior. The SSS 
department is dedicated to helping serve the needs of our special education population and to 
make sure all students are receiving the services required in their I.E.Ps. To help retain our 
Students with Disabilities, the SSS team goes beyond the requirements of I.E.Ps, however, 
reaching out to families on a consistent basis to ensure the student is engaged and the family is 
involved and aware of any and all issues and achievements. To help retain our ELLs, UD Team II 
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will have a bilingual staff on both our SSS team as well as on our Admissions Task Force, so that 
any student or parent who has questions about any aspect of their child’s education can receive 
information as needed. In order to ensure that ELL students are receiving high quality, rigorous 
instruction, all teachers will differentiate student assignments so that ELL students receive the 
support the need to complete a task. For example, at UD Team, teachers often define higher 
level vocabulary words for ELL students, or provide bilingual dictionaries for students to use. 
Bilingual staff are made available in all school environments when necessary, and all documents 
are translated as needed. UD Team has consistently exceeded the Retention Targets outlined in 
the New York State guidelines for all groups, and we expect UD Team II to have similar 
outcomes. 

Projected Enrollment Table Over the Charter Term3 

Grades Ages 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

9th 

10th 

11th 

12th 

Ungraded 16 or younger 
upon enrollment 

110 205 295 305 305 

Totals 110 205 295 305 305 

D. Community to be Served 
Urban Dove Team Charter School II will be located in Community School District 12 in the West 
Farms section of the Bronx. CSD 12 is a high need community with a large number of low 
income families. CMO Urban Dove has operated after-school programs in the Bronx for over a 
decade and we are well known among families, Elected Officials, community groups and 
schools for doing quality work with at-risk youth and we believe this will prove an asset to UD 
Team II. As a Transfer High School, UD Team II expects to draw students not only from the CSD 
12 but other parts of the Bronx, including Morrisania, Hunts Point, South Bronx and Crotona. 

The Bronx only has 10 Transfer Schools total, and CSD 12 is home to only two of them – the 
Arturo A. Schomburg Satellite Academy and Bronx Regional High School. Neither of these 
schools accepts 15 year old students, and both require a school interview prior to acceptance. 
Additionally, Satellite Academy requires all 16 year old students to have a minimum of 8 credits. 
UD Team II will therefore be the only school in the District that accepts 15 year old students 
and that has an enrollment policy that requires no test or interview for 16 year olds. In fact UD 
Team II will be the only Transfer School in all of the Bronx that accepts 15 year old students. UD 
Team II will also be one of only two Transfer High Schools in the Bronx that accepts students 
without a diagnostic test and/or interview. Data from the DOE website indicates that there are 

3 N.Y. Education Law § 2851(2)(p) 
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16 high schools in CSD 12, enrolling approximately 5,000 students. There are approximately 
1,500 9th graders enrolling in these high schools each year, and 20%-25% do not earn 10 credits 
in their first year of high school. With no Transfer Schools who will take 15 year old students, or 
16 year old students without an interview, UD Team II will be the only Transfer option for over 
350 student each year who do not pass 9th grade. This does not include 10th graders who also 
have failed to accumulate more than 8 credits in two years of high school. With an incoming 
enrollment of 110 students each year, UD Team II should have no challenge in fulfilling its 
enrollment criteria with students from the Bronx, and if necessary, other nearby areas of upper 
Manhattan as there is clearly a high need for additional Transfer School seats in District 12 and 
the Bronx as a whole. 

UD Team II has met with many members of the community and the Borough and has not met 
with any opposition to our school or our model. There is such a desperate need for a school 
that serves our high risk population that we have encountered nothing but support for locating 
UD Team II in CSD 12 in the Bronx. UD Team II has held public meetings and solicited feedback 
from CSD 12 residents and there is genuine enthusiasm and excitement for UD Team II. UD 
Team II has held four public meetings with families and community members and handed out 
hundreds of feedback surveys. Showing evidence of support and a need for seats that comes 
directly from parent surveys, meetings or feedback is difficult for our school because of the 
population we serve. Parents do not yet know if their child will be an Overage/Under-credited 
student in 2018, and many who think their child may fall behind are reluctant to admit it. 
Overage/Under-credited and disengaged students also are more likely to have disengaged 
parents who are harder to reach. While this presents a challenge for our outreach team in 
terms of providing evidence of support, it did not stop us from engaging parents, and trying to 
determine if they had children who were at least of the right age to be eligible for UD Team II in 
the years ahead. UD Team II has collected over 75 surveys to date and we are receiving more 
each week. Surveys reflect a large number of parents in the CSD 12 and neighboring Districts 
who have children approaching High School age or are currently in High School who believe 
there is a strong need for UD Team II. UD Team II has also reached out to over a dozen 
Community Based Organizations, many of which have confirmed that there is a need for a 
Transfer High School such as UD Team II and that there are more than enough students who 
will qualify to satisfy our enrollment projections (see letters in Attachment 2b). 

In addition to contacting CBOs for their feedback and support on the need for our school and 
the confirmation of our enrollment projections, we have also reached out to them to explore 
partnerships that can benefit our students. Potential program partnerships include 
collaboration with the Bronx River Arts Center, which works with teens in both the arts as well 
as the sciences, specifically around the environment and the Bronx River, which would be 
particularly relevant to our students. Rocking the Boat allows teens to build their own boats 
and then learn the sports of sailing and rowing, both of which would be ideally synergistic with 
UD Team II’s sports-based youth development model. UD Team II will work with CBOs in non-
programmatic ways as well. While the UD Team model provides robust social and emotional 
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support to our students, there are always additional services that our students and families 
need that our staff cannot adequately provide. At UD Team in Brooklyn, we have partnered 
with several key organizations that provide critical support to our staff, students and families. 
Legal Aid and Advocates for Children are two groups that provide legal and protection services 
for students and families and will continue to partner with both groups at UD Team II in the 
Bronx. Exalt Youth has worked with UD Team for several years supporting our court involved 
youth with resources and internships. Exalt has also worked with our staff on providing 
professional development in the use of Restorative Justice and the School-to-Prison Pipeline. 
We will continue to work with Exalt in the Bronx with our UD Team II students. The local New 
York Police Department precinct is also an important partner for us in Brooklyn, and we have 
already reached out to the 43rd Precinct and the Precinct Council in the Bronx to meet with 
them to discuss UD Team II. As we have learned in Brooklyn, many of our students are affiliated 
with gangs and we work closely with the local precinct’s Gang Unit to help us identify students 
who may be targets or gangs that may be in a particularly high state of conflict so we can speak 
to students and families and help keep them safe. Having a positive relationship with the local 
precinct also allows us to have a larger police presence around our school at dismissal time if 
needed, and helps us utilize the community officers for de-escalation and prevention before 
problems occur, rather than as just law enforcement after an incident has taken place. UD 
Team has also utilized partnerships with Crisis Intervention and Bereavement Counseling 
organizations to assist and provide services to our students and families. Since 2012, more than 
a dozen UD Team students have been victims of gun and knife violence in their communities, 
and the extended UD Team community has experienced more than one death as a result of gun 
violence. While UD Team Social Workers can provide some comfort and support, more 
intensive Crisis and Bereavement Counseling is often needed for our students. We will seek 
similar partnerships in CSD 12 in the Bronx, including outreach to the New York City 
Department of Health and Mental Hygiene and Montefiore Medical Center. UD Team II will also 
continue to provide legal services to families and students though community partnerships, 
including cooperation with Family and Criminal Court divisions and Immigration Services 
through local CBOs such as Phipps Neighborhood Houses and Bronxworks Inc. Immigration 
Services. We will also use the diverse network of providers that have been developed at UD 
Team over the past five years to serve our students in the Bronx, as many of them are citywide 
in scope. These agencies include The Door, NY Peace Institute, Planned Parenthood, 
Community Counseling Mediation, Mobile Crisis Unit, Safe Horizon Counseling, and Day One. 
Letters of Support from many of these CBOs confirming both their interest in partnering with 
UD Team II as well as the need for Transfer School seats in the District are included in 
Attachment 2b. 

E. Public Outreach; See Table 2a; See Attachment 2b; Attachment 2c is not needed 
The work Urban Dove has done with at-risk youth since 1998 and the remarkable results Urban 
Dove Team Charter School in Brooklyn has achieved since opening in fall 2012 have laid a 
strong foundation for gaining community support for UD Team II. Virtually all members of the 
community – community leaders, parents, families, elected officials and others have been very 
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enthusiastic and excited about the concept for the school and the need for serving the Overage 
/ Under-credited population. Members of the community have expressed support for both the 
proposed school model, as well as for the need for an innovative approach to serving local 
youth who have been unsuccessful in their initial high school experiences. 

UD Team II’s planning team has a strategy for conducting public outreach and for soliciting 
public feedback that will continue right up until the school opens in fall 2018. UD Team II began 
speaking to potential stakeholders in fall of 2016 and continues to outreach every week to 
various groups. UD Team II has targeted four types of stakeholders in the public outreach 
process: 

1. Families with school age children 
2. Community Members and Residents 
3. Elected Officials 
4. Potential Partners 

In advance of setting up meetings with all of these four groups, UD Team II created an 
informational flyer and feedback survey that provides the key information about our school, 
our model, our student population and our timeline. These flyers and surveys were distributed 
by Urban Dove staff at Community Meetings, schools and at CBOs as well as digitally and 
through Social Media. All flyers and surveys were provided in both English and Spanish. Sample 
copies of the flyers are included in Attachment 2b. 

As mentioned above, showing support and need directly from parents is difficult for our school 
because of the population we serve. Parents do not yet know if their child will be an 
Overage/Under-credited student in 2018, and many who think their child may fall behind are 
reluctant to admit it. Overage/Under-credited and disengaged students also are more likely to 
have disengaged parents who are harder to reach. While this presents a challenge for our 
outreach team, it did not stop us from engaging parents, and trying to determine if they had 
children who were at least of the right age to be eligible for UD Team in the years ahead. UD 
Team II has collected over 75 surveys to date and we are receiving more each week. Surveys 
reflect a large number of parents in the CSD 12 and neighboring Districts who have children 
approaching High School age or are currently in High School who believe there is a strong need 
for UD Team II. UD Team II supplemented its parent outreach with outreach to Community 
Based Organizations that also serve high school age teens in CSD 12 and the Bronx as a whole 
and engaged them in conversations around the need for Transfer School seats in the District 
and the Bronx. UD Team II was able to get several letters of support, not only for the UD Team 
II school model, but also for the need for Transfer School seats for 15 and 16 year old students 
who are off-track to graduate. 

UD Team II hosted and participated in five public meetings to provide information about the 
school, solicit feedback from the community and answer and address concerns of residents and 
stakeholders. Several more meetings are scheduled in the months ahead as well. 
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Our first two public meetings were held on Monday, March 13th at P.S. 29 and Tuesday, March 
14th at P.S. 31, both in the Bronx. Flyers in both English and Spanish were distributed to 
residents more than one week in advance. Over twenty members of the community attended 
these meetings. We have included the Sign-In Sheet from these public meetings in Attachment 
2b. We have also included copies of all flyers and surveys distributed ahead of these meetings. 
Feedback from the people who attended was all positive and surveys we received back from 
attendees indicated clear support for UD Team II and agreement that there was a clear need for 
Transfer School seats in the Bronx. UD Team staff answered questions and discussed UD Team 
II’s mission and educational philosophy and approach. 

Our third public meeting took place on Thursday, June 8th at Hunter �ollege’s Silberman School 
of Social Work. Urban Dove held an Awards Nite for all the families in its after-school program, 
over half of whom live in the Bronx. All families who attended have high school age children, 
and we asked all families to invite other parents and friends with high school age children to 
attend, to hear about the plans for UD Team II in the Bronx. A presentation was made and 
surveys were distributed and Urban Dove staff answered questions and distributed contact 
information for further comment. UD Team II received over a dozen surveys from parents, 
virtually all of which were positive in their response to the need for a Transfer School in the 
Bronx and the UD Team II school model. 

Our fourth meeting was held at the Community Education Council for CSD 12. UD Team II 
founder Jai Nanda spoke to members and parents about our school model and population 
served, answered questions about the school and UD Team’s success in �rooklyn and invited 
feedback from members of the CEC and of the public who were present. CEC President Ilka Rios 
and members of the CEC welcomed the addition of UD Team II, knowing the need for Transfer 
School seats in the District. They also commented that since ROADS Charter School was closing, 
which was a Transfer School in the District, there would be a greater need to serve 
Overage/Under-credited students in CSD 12. After a lengthy presentation and discussion about 
the needs of the District, the CEC and other members of the public present asked UD Team II to 
consider two items of concern – possible co-locations and preferences for students residing in 
the District. UD Team II has heard these concerns from other community stakeholders since 
beginning our outreach, and we have considered those concerns carefully. We have addressed 
them by including a preference in our enrollment policy for students who live in the District, 
and we have consistently told community members that while we are asking DOE for a co-
location, we promise to be transparent and open about what opportunities are offered to us by 
the DOE and reaching back out to the community to discuss their concerns about the co-
location offered before accepting any offer from the DOE. In order to further ensure that we 
are being responsive to the community and their concerns, UD Team II issued a written 
confirmation of our response to the feedback we received and shared it with the community. 
This response is included in Attachment 2b. One additional comment was a member asking us 
to ensure that our career readiness element be robust to meet the needs of our students. We 
did go over our HiRiers job training program in detail, and also promised to connect with other 
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job placement programs and vocational programs that our students could enroll in upon 
graduation. We have begun to seek out those partners already and will continue to do so over 
the next few months. 

Our fifth public meeting took place on Wednesday, August 9th at 1500 Boone Avenue (across 
the street from one of the possible facility locations for the school). This meeting was attended 
by 10 members of the immediate CSD 12 community. Founder Jai Nanda and current UD Team 
School Leader Amit Bahl made a presentation to the group, answered questions, and solicited 
feedback from all in attendance. Additionally, surveys were distributed and contact information 
provided for attendees to send in surveys or ask questions in the future. Once again, feedback 
was very positive, and no concerns or issues were raised. 

At these five public meetings, as well as via email and at drop off at our various Urban Dove 
programs, UD Team II collected over 75 surveys, and the response was overwhelmingly 
positive, as was virtually all of the verbal feedback received at our various meetings. There were 
no significant suggestions offered in regard to how the model should be changed or altered, 
and Urban Dove’s reputation for this work provided a comfort and trust among most residents 
to whom we spoke. While we continue to receive surveys, and will continue to distribute and 
collect surveys for the next several months, at the time of writing, our survey results are as 
follows: 

Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

1. CSD 12 has students that struggle in their first year 

or two of high school 32% 58% 9% 1% 

2. Students who fail to pass 9th grade should be able to 

transfer to a school that is a better fit for their needs 48% 48% 3% 1% 

3. CSD 12 could use a Transfer High School 

specifically designed for 15 and 16 year old students 

who are Overage/Under-credited 
47% 46% 4% 2% 

4. There is a need for a school that focuses on youth 

development skills in CSD 12 62% 35% 1% 1% 

5. A charter school that serves this population would 

be welcome in CSD 12 
49% 46% 4% 1% 

As you can see, there is clearly a strong belief among parents and residents that a Transfer 
School in CSD 12 is needed to serve the younger population of OA/UC students and that Youth 
Development should be prioritized when creating alternative school models for these students. 
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As a way to more broadly garner support for the proposed school, we also met with elected 
officials to share our plan and to listen to feedback and concerns, if any. We met with Bronx 
Borough President Ruben Diaz’s office and received strong support for this model and the need 
for more school models that target high need students, such as UD Team II. We have included a 
letter of support from Borough President Diaz in Attachment 2b. We also met with State 
Assemblyman Michael �lake’s office; �ity �ouncilman Rafael Salamanca, Jr., and Congressman 
Jose Serrano’s office where UD Team II was also well received;  We also met with Deputy Mayor 
Richard Buery on March 22nd, 2017 to discuss co-location, NYC DOE support and Mayoral 
support. A subsequent site visit was arranged with Melissa Harris from the Mayor’s Office and 
Verone Kennedy from the DOE Charter School Office to UD Team in Brooklyn, so that they 
could see the school firsthand and understand better our replication plans for the Bronx. 

UD Team II connected with Community Board 3 District Manager John Dudley who, in turn, 
helped connect us with several CBOs. We have scheduled a presentation with the Community 
Board for when they return in the fall. We will continue to meet with the Community Board, 
Community Education Council, Elected Officials, and other partners as the process continues. 

Once approved, UD Team II will begin to notify students and families of our school’s enrollment 
procedures and the eligibility requirements for attendance. The main strategy for notifying 
families and students will be the one that has proved so successful at UD Team, which is to 
communicate through the high schools, beginning with those in the Borough. UD Team II staff 
and the Planning Team will create informational packets for High School Guidance Counselors 
and Administrators and begin a school-by-school information campaign to alert staff to UD 
Team II’s presence, requirements and educational opportunities; This campaign will begin in 
October 2017 and run through to the start of school in fall 2018. UD Team II will host tours of 
UD Team in Brooklyn so educators can see the school model firsthand, and additionally will 
host Open Houses at our own facility once it is secured. We will prepare enrollment packets, in 
English and Spanish, to hand out to students and families as we meet them, and will also make 
all forms available on the school’s website, also, in English and Spanish; 

F. Programmatic and Fiscal Impact 
Community School District 12 has only two Transfer High School, which as discussed previously, 
does not enroll students who meet our enrollment requirements and does not have an 
enrollment policy comparable to UD Team II. We, therefore, believe there will be no negative 
programmatic impact on the District. In fact, we believe there will be a strong positive impact 
on the District and throughout the borough. UD Team II improves the quality of high school 
programs from which it draws students as the students we take are struggling and in need of 
greater services and attention. By allowing these students to transfer to UD Team II, they are 
placed in a more supportive and attentive environment and the school from which they came 
can focus more of their energy and resources on their students who are succeeding in their 
school. Many of the social and emotional challenges suffered by our students can be a 
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distraction to other students if not handled properly and when high schools are able to remove 
those distractions from their classrooms, their students benefit. The students who come to UD 
Team II will also benefit as they will now receive the attention, support and skills they need to 
become more engaged and successful students. 

UD Team II’s approximate $7 MM budget represents only .0035% of the city’s overall $20 Billion 
budget and therefore we do not believe UD Team II will have any negative financial impact on 
the District or the Borough. We actually believe that since we are expecting to achieve greater 
outcomes for our students, the investment of dollars already made in their high school 
education are provided a better return when they transfer to UD Team II. 

II. EDUCATIONAL PLAN
 

A. Curriculum and Instruction 
Founding Educational Design 
Two of the more promising methods for re-engaging students who are disconnected from 
school are the Transfer High School model, where previously unsuccessful students are given 
more personalized instruction in smaller school settings and provided other support services to 
complement their academic needs and Career and Technical Education (CTE) schools, in which 
students get exposure and preparation for the world of work. Unfortunately, there are more 
youth than there are seats in these schools, and some youth still feel no enthusiasm or 
commitment to these schooling models. Through a combination of its own unique youth 
development framework and aspects of the Transfer School and CTE models, UD Team II will 
prepare its students for success in a way that exceeds the possibilities of any currently existing 
school or program for this specific population. 

The foundation of what will make UD Team II special will be its unique utilization of Sports-
Based Youth Development (SBYD). Through the active participation in sports and other health 
and fitness activities, young people will gain the skills, motivation, and confidence they need to 
succeed in the classroom. Researchers from Harvard Medical School have shown that 
engagement in sports programs that have clearly delineated structures and high expectations 
can have strong carry-over into other aspects of young people’s lives; Sports-based youth 
development is a methodology that uses sports to provide the supports and opportunities 
youth need to be healthy contributing citizens now and as adults. A sports-based youth 
development program offers youth an experience in which they learn and master sports skills 
along with life and leadership skills in a safe, fun, supportive, and challenging environment. This 
experience involves caring relationships, facilitated learning, experiential learning, and vigorous 
physical activity. 

Instructional Methods and Philosophy 
UD Team II will utilize and capitalize on what has made a handful of existing Transfer Schools 
and CTE schools successful, and combine this with an award winning approach to youth 
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development that will serve as a model for New York City and beyond. In over fifteen years of 
providing direct service programs to at-risk youth, CMO Urban Dove has learned that sports is 
one of the few activities that has the power to engage even the most disconnected youth. UD 
Team II will use the power of sports to bring a cohort of this disconnected population back to a 
healthy, positive school environment where they will renew their commitment to academic 
success. At UD Team II, we recognize that our students will come into our program with a 
variety of academic struggles rooted in both skill level and social-emotional deficiencies. In 
order to build their academic skills and confidence, we have created a three year scope and 
sequence designed to re-engage them in academics and build the skills and competencies 
necessary for success. As all of our students enter our school having not had success in their 
previous academic setting, we recognize that they need time to adjust to our academic 
program and build their lagging skills. Our Year 1 course sequence is designed to do just that. 
We intentionally offer only three core academic courses (Math, ELA, US History) during that 
year. The fourth class is Theater Arts, which in addition to fulfilling the Art graduation 
requirement, provides an opportunity for youth development and team building. In year 2, we 
increase the Core classes to four, by including Earth Science. In Year 3, even if students have 
completed their required credits for ELA and Math, we still have students take those courses to 
increase their College Readiness. In addition to completing courses they have not yet sat for, 
students have the opportunity to retake courses for credit they need and to take Regents Prep 
courses for all Regents that they still require. If students have gaps in their schedule, we offer 
internships with our Operations Staff and our SBYD program. UD Team II will be an 
academically rigorous three year high school program that will allow for some students to take 
a fourth year to complete graduation requirements. Throughout the three years, students will 
be earning accelerated course credits and preparing for and passing Regents exams needed for 
graduation. Students will also participate every year in the SBYD program, including the HiRisers 
internship program and College All-Stars, a college prep and support program. 

Teachers and coaches will work together to instill community values and help all students 
achieve regardless of the challenges they have faced in other school settings. To attract, 
engage, energize and retain students, UD Team II will feature a completely unique sports, 
health and fitness program for students. Rather than just being a student at a school, students 
will learn to be part of a team. In teams students will practice together, play together, attend 
class together, and receive support services together. Each team will have assigned coaches 
that teach, mentor, guide, and counsel them to develop as students, athletes and citizens. 
Coaches will emphasize Urban Dove’s Core Values of Teamwork, Leadership and 
Communication, build confidence and self-esteem, and use sports to help students learn how 
to focus, manage emotions, be unselfish, and become positive members of a community. 

The Workshop Model, which has been the mainstay instructional strategy to Transfer School 
instruction, will be employed to provide a consistent yet flexible structure for teachers to create 
engaging lessons that have real world relevance for students, make use of their existing 
knowledge and draw students into ever deeper learning. Literacy and numeracy are infused 
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throughout the curriculum, along with technology, to prepare students for college and careers 
after graduation. Similar to UD Team, at UD Team II each course will be divided into units and 
each unit will be composed of a series of tasks in which the students must meet standards 
before moving on to the next unit or course. This specific instructional strategy of task-based 
curriculum will allow curriculum to be differentiated to meet the learning needs and styles of 
each student. This task-based model allows students to move through the material at their own 
pace to ensure both mastery and fluency in each subject. The school will run on a trimester 
schedule and the instructional program will be aligned to State and Common Core standards. 
Students are expected to take and pass all Regents exams required for graduation and the 
curriculum will be mapped and interim assessments will be administered with these 
requirements in mind. 

Addressing the lagging skill set of previously disengaged youth, all general education students 
will be given the same attention that their special education peers receive. The school will use a 
least restrictive environment model to encourage all students, regardless of ability, to be 
challenged in rigorous curriculum that assumes their ability to go to higher education or 
vocational training after graduation. Working with a backwards design model using 
Understanding By Design resources, teachers will develop curriculum that reflects diverse 
learning modalities and aligns to youth development principles. 

Curriculum Description, Objectives, Skills and Content 
Teachers, coaches, and the Guidance Counselor will work with each student at enrollment to 
identify what credits, Regents, and proficiencies he or she needs to graduate and then create a 
student-specific plan and timeline for graduation. For a student to graduate he or she will have 
passed the Common Core ELA and Common Core Algebra Regents, as well as a combination of 
the Global History, US History and Government, Living Environment, and Earth Science Regents 
exams. Additionally, each student will have completed the following coursework credits: 
● English 8 
● Social Studies 8 (Global Studies 4; US History & Government 3; Economics 1) 

● Science 6 (Living Environment 3; Earth Science 3) 

● Mathematics 6 

● Art/Music 2 

● Foreign Language 2 

● Physical Education 4 

● Health Education 1 

● Electives 7 

Total 44 
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Programming at Urban Dove Team Charter School II will be done based on the individual credit 
need and academic and personal history of each student. As a result, while there will be a 
general scope and sequence of courses below, it is important to note that the curriculum scope 
and sequence timeline will be specific for each student. The three year scope and sequence has 
been developed over the past five years at UD Team and has proven very successful in helping 
our highly at-risk students develop the skills and credits they need to graduate high school. The 
scope and sequence takes into account the academic skill deficiencies, the lack of credits and 
Regents, the need for individualized programming and the unique needs of our students – all of 
which we have learned from first-hand experience with hundreds of students at UD Team. Our 
sequence starts by creating a timeline for students to make their first attempt at required 
Regents exams so that they are not overly burdened with Regents during their first year. Our 
three year Regents plan for students is as follows: 

 June of Year 1: US History; 

 January of Year 2: ELA; 

 June of Year 2: Earth Science/Common Core Algebra; 

 January of Year 3: Global History; 

 June of Year 3: Living Environment (if needed) 

Curriculum Scope and Sequence 

Year 1 Year 2 Year 3 

ELA English 1, 2, 3 English 4, 5, 6 English 7, 8, College Ready ELA 

Social 
Studies 

Participation in Gov’t, 
US 1, US 2 

Economics, Global 1, 
Global 2 

Global 3, Global 4, Elective 

Science Earth Science 1, 2, 3 Living Environment 1, 2, 3 

Math Pre-Algebra 1, 2, 3 Algebra 1, 2, 3 College Ready Math 

For. Lang FL 1, 2, Elective 

Art/Music Drama 1, 2, 3 

Youth Dev. SBYD, HiRisers, CAS SBYD, HiRisers, CAS SBYD, HiRisers, CAS 

Electives Teacher designed Teacher designed Teacher designed 

Regents June-US History January-ELA 
June-CC Algebra, 

Earth Science 

January-Global 
June-Living Environment 
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Content area departments will meet regularly to ensure that they are scaffolding content area 
skills across three years in order to ensure that students graduate college ready. We use 
common rubrics throughout the departments. Social Studies and ELA classes in Year 2 and 3 
will align so that students read Global literature that supports and enhances what they are 
learning in Social Studies. Math teachers and Science teachers will work together across the 
grade level to draw parallels to the real world applications found in math and science for the 
content they are learning inside the classrooms and how they complement each other. We will 
further develop our horizontal alignment by having weekly meetings for all league teachers, 
chaired by our Instructional Coach. These meetings will allow teachers to work together on 
developing skills-based rubrics and creating a scope and sequence for interdisciplinary skills so 
that they are supporting each other and teaching them concurrently with the same 
expectations and outcomes. 

Each course will be designed using a Curriculum Map, Unit Plans, and Task Descriptions. All 
curriculum maps will be aligned to the Common Core State Standards. Teachers will submit all 
unit plans and lesson plans (called Game Plans) throughout the year via Google docs. Unit Plans 
will be created using the Understanding By Design framework. These will be revised and 
reflected upon throughout the year by the departments, the teachers, the Instructional Coach, 
and the Director of Curriculum and Instruction.  

ELA: One of the major causes of disengagement among high school students is when they are 
reading below grade level. At UD Team II, we will use the Read 180 Universal program as the 
EL! curriculum in Year 1; This program is designed to improve students’ reading level, 
vocabulary, reading fluency, and expository writing. Administering this to Year 1 students 
provides them with the support they need for the literacy demands of the US History Regents 
Exam. Read 180 is aligned with the Common Core State Standards and provides a ratio of 30% 
literary and 70% informational texts. Read 180 will provide the foundation for the ELA classes 
in Years 2 and 3 that focus upon class texts, literary analysis, and all other forms of writing, 
including personal narrative, persuasive, and creative writing.  

Math: Based on our experience at UD Team and research conducted around Transfer School 
students, we can anticipate that students will enter UD Team II with an average 5th grade 
numeracy level. In order to bring students up to grade level and ensure that they meet the 
College Readiness benchmark of 70 on the Common Core Algebra Regent before graduation, 
we will create a three year math program to support struggling Math students. We will use the 
Math 180 program which will serve as a math intervention program for all Year 1 students. 
Math 180 is designed around the Common Core Standards. Using a blended learning model, 
students will review and learn the basic math skills needed to be Algebra Ready. We will then 
offer Algebra for the first time in Year 2 when students have gained the foundational skills 
necessary to be successful. For students who meet the college readiness benchmark of 70 on 
the Algebra Regent, we offer Algebra 2/Trigonometry. For students who pass the Regent, but 
don’t meet the �ollege Readiness benchmark, we will offer a bridge to college math class. 
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Students who are not successful on the Algebra regent will continue to take an Algebra course 
until they pass. All of our math courses will be based around the Engage NY curriculum. 

Social Studies: We will offer Participation in Government, US History 1, and US History 2 in 
Year 1. We will do this so that students can in one year get the full US preparation for the 
Regent in June. We will offer Economics in the first Trimester of Year 2 as it will be a natural 
transition for students from US to Global History. Global 1 will then begin in the second 
Trimester of Year 2 and they will take Global through the January Regents in Year 3. This will 
free up the Social Studies teachers to primarily work with students who have not yet passed 
either of the History Regents during the third Trimester of Year 3. 

Science: We will offer all of our Science courses in Year 2 and Year 3. Earth Science will be 
taught in Year 2 and Living Environment in Year 3. The curriculum will be rooted in the 
Common Core Literacy Standards, focusing highly on non-content vocabulary acquisition. 
Students will complete labs on a weekly basis. 

UD Team II understands that the in order for learning to be effective, the curriculum must be 
extremely rigorous and engaging. At UD Team II, we define engaging and rigorous curriculum 
as being within the Zone of Proximal Development (ZPD) for each student. Information that is 
too easy or too difficult will not have any impact on a student’s learning, and will not keep a 
student engaged. To that end, we will employ a number of pre-assessments and other 
formative assessments throughout a UD Team II student’s tenure, to truly understand where 
they are in their learning, and develop a differentiated curriculum to meet their needs. The 
task-based model of instruction will allow teachers to teach and assess student learning in a 
student-centered way that would not be possible through a more traditional teaching method. 
For example, a Unit on the Civil Rights Movement in US History will begin with Task 1, which 
will be a pre-assessment of student content knowledge on the topic. This may include multiple 
choice questions, open ended questions, as well as document based questions. The 
information from this pre-assessment will allow teachers to know what areas in content and 
skill students need to work on. Tasks 2-5 will be designed to teach student content relating to 
the civil rights movement, each ending with a formative assessment on the topic that will assess 
both content and skill. Task 2 may be a close reading (reading level differentiated based on 
student performance on reading inventory) on the Brown vs. Board of Education Decision, with 
tiered questions for understanding. Task 3 may be a series of documents relating to the 
desegregation of Little Rock with a formative assessment in the form a document based 
paragraph response. Task 6 of the unit will be a summative assessment, in the form of a DBQ 
Essay, in which students answer the question “What role did the government play in de-
segregating the United States in the �ivil Rights Era?” In order to ensure rigor, and to stay 
within the ZPD, if the rubric for the essay is out of a 5, one group of students may have a goal of 
achieving a level 3, with another group is working towards achieving a level 5. 
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In order to ensure that teachers are providing rigorous instruction, the UD Team II Instructional 
Coach and Director of Curriculum and Instruction will approve all Curriculum Maps and Unit 
Plans. Curriculum Maps and the three Unit Plans for each trimester will be due to the Director 
of Curriculum and Instruction two weeks prior to the start of the trimester. The DCI and the 
Instructional Coach will provide feedback within one week on all curriculum maps and the first 
unit plan. If the DCI deems that either the Curriculum Map and/or the Unit Plan are not 
acceptable or do not provide enough rigor, the DCI will task the Instructional Coach to meet 
with the teacher team to revise the document for resubmission. Upon final approval of 
Curriculum Maps and Units, teachers will upload individual tasks to a shared folder on Google 
Drive, where the DCI, School Leader, and Instructional Coach can have access and provide 
feedback. The DCI will make regular classroom observations, to see students working on tasks 
and share observations with teachers. Teachers will meet weekly in both instructional grade 
level teams, as well as department teams under the guidance of the Instructional Coach. The 
Instructional Coach will ensure that teachers are staying on pace with their curriculum maps, 
providing differentiated, rigorous instruction, as well as meeting individual teaching goals as 
established in the start of the year. In these meetings, teachers will work together to assess the 
quality of their tasks, by bringing examples of student work and analyzing student progress over 
time, as well as ensuring rigor. 

The curriculum at UD Team II will address the needs of special populations through a variety of 
instructional strategies. Every class at UD Team II will be co-taught by one General Education 
content area teacher and one generalist Special Education teacher. Through the Collaborative 
Team Teaching Model, the teachers work together to develop the curriculum and to ensure 
that each task and unit is differentiated to meet the needs of students at the multiple academic 
and social emotional levels inside each class. Teachers will use the data from the READ 180 and 
MATH 180 assessments to ensure that materials are appropriate for all students – both 
struggling and high performing. Teachers will create tasks with elements that appeal to visual, 
kinesthetic, and auditory learners, supporting UD Team II Key Design Element of both 
differentiation and multiple intelligences. For example, at UD Team, ELA teachers created a Unit 
Plan for !ugust Wilson’s play, Fences. The Unit was comprised of tasks that required students 
to watch and listen to the stage performance individually, watch clips from the motion picture 
as a class, and act out scenes in the classroom. Teachers will use diagnostic and formative 
assessments to monitor student progress and make changes to curriculum and tasks based on 
student need. Tasks are differentiated based on the academic levels and strengths of individual 
students. For the highest performing students, teachers will create extension projects. For 
example, at UD Team, Social Studies teachers created a Unit Plan on the Vietnam War. For one 
task, some students were asked to write an essay that answered a series of prompts, while 
other more advanced students were asked to write a more formal research paper. The use of 
the task based instruction model will mean that students will be able to work on the tasks at 
their own pace throughout the unit. Tasks will utilize multi-media formats such as videos, 
podcasts, maps, puzzles, and PowerPoint presentations. All class materials will be differentiated 
and leveled based on students’ reading and numeracy levels, as well as the interventions 
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specified upon by the students’ IEPS; !ll assignments are graded based on an !pproaching 
Standard, Meeting Standard and Exceeding Standard rubric, which allows for students to 
understand where they are in terms of approaching mastery and how they can revise their 
work and improve their skills to gain and exceed mastery. Special Education teachers will 
monitor IEP students’ progress towards their IEP goals based on the students current IEP; 

UD Team II educators will unify our language around instruction and best practices. Using the 
work developed by UD Team over the past few years, UD Team II will use nine competencies in 
order to ensure that students are college and career ready when they graduate. The 
competencies are: Orient, Understand, Question, Research, Utilize, Analyze, Reason, 
Communicate, and Discuss. We will use task based learning and mastery based grading for all 
of our classes. This approach will allow students the ability to monitor their own learning and 
to understand expectations and how to meet them. In order to support our staff in 
understanding our Instructional Focus and Goals, the Curriculum and Instruction Team will 
meet bi-monthly on Fridays.  Content Area Departments will meet every three weeks. Teachers 
will receive in-class support from the Director of Curriculum and Instruction through regular in-
class observations. The Director of Curriculum and Instruction will meet monthly with each 
teacher to reflect upon instruction and offer feedback. 

Classrooms will be designed to be student centered. Teachers will work with students either 
one-on-one or in small groups under the task based format. This format allows for students to 
work at their own pace and therefore, students will be able to easily re-engage after an 
absence, allowing the teachers time to work with all students on a daily basis. Classroom tasks 
and instruction will be rooted in Blooms Taxonomy and teachers will identify which level a 
student is at and push him or her to achieve the next level through the classroom tasks. All of 
our curriculum will be designed using a task based format. For each unit of study, teachers 
create a number of tasks that students must complete in order to demonstrate mastery of the 
concept being taught. Tasks will be differentiated based on the academic levels and strengths 
of individual students. As previously mentioned, for the highest performing students, teachers 
will create extension projects. Students will be able to work on the tasks at their own pace 
throughout the unit. 

The UD Team II �urriculum will be reviewed regularly to ensure that the school’s mission and 
key design elements are being supported as well as to evaluate its effectiveness. With the 
exception of the Read 180 and Math 180 programs, Curriculum at UD Team II will be adapted 
from the teacher created curriculum from UD Team. With the support of the Director of 
Curriculum and Instruction and the Instructional Coach, teachers will design Common Core 
aligned curriculum maps for each course offered at UD Team II, prior to the start of each 
trimester, adapting the curriculum maps that were used at UD Team. Across grade levels, 
teachers will use their curriculum maps to see where skills overlap and how they can use 
common language and strategies in teaching those skills, allowing for horizontal integration. 
New curriculum maps will be submitted to the Director of Curriculum and Instruction prior to 
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the start of each trimester, providing time for thoughtful feedback and revision. Curriculum 
maps will be considered a living document and will be reviewed and revised periodically 
throughout the course of a trimester. Based on what is outlined in the curriculum maps, 
teachers will create unit plans using the Understanding By Design framework of Backwards 
Planning. Unit Plans will also be submitted to the Director of Curriculum and Instruction prior 
to the start of a unit. Unit Plans will be revised and reflected upon on a weekly basis by the 
teachers during their daily common planning time, by departments during their bi-monthly 
meetings, and by the Director of Curriculum and Instruction during monthly planning with 
teaching teams; Teachers will upload daily lesson plans (called “game plans”) prior to the 
teaching of a lesson to a shared folder that can be accessed by the School Leader and Director 
of Curriculum and Instruction. Feedback on game plans will be provided during the Director of 
�urriculum and Instruction’s monthly check in with teachers, as well as in the written feedback 
provided after a formal observation. At the mid-point and end of each trimester, final grades 
for all courses will be analyzed and teachers will determine why students received the grades 
that they did. Teachers will work in departments to see where their tasks and coursework were 
successful so they can be replicated and where changes are needed to better support the 
students and increase positive outcomes. This data will be shared throughout the school. 

Research Support for SBYD 
!ll aspects of UD Team II’s design will lean heavily on existing research and the experience and 
expertise developed at UD Team over the past five years. The Sports-Based Youth 
Development program is based on a strong basis of research, which has shown that young 
people engaged in structured sports activities exhibit: 

 Increased academic performance and classroom behavior 

 Increased weight loss and decreased obesity 

 Increased life expectancy 

 Lower rates of cigarette smoking, teenage pregnancy, and substance use 

 Significantly higher odds for having a healthy self-image, and significantly lower odds for 
emotional distress, suicidal behavior, family substance abuse, and physical and sexual 
abuse victimization 

 Higher self-esteem than their peers 

 A lower likelihood of feeling isolated or experiencing isolation 

 A higher sense of self-worth and better social skills than their less athletic peers 

In 2001, seminal research that linked sports participation with academic success was conducted 
by Gary Overton, at the School of Education at East Carolina University, in collaboration with 
the North Carolina High School Athletic Association. The study tracked the academic 
performance of high school student-athletes in North Carolina and revealed significant 
differences between athletes and non-athletes. Contrary to some popular misperceptions some 
of the major findings in the study include: 
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	 Grade-Point Average: The mean GPA for athletes in the study was a 2.98, while the 
mean GPA for non-athletes was only 2.17. 

	 Attendance: The average number of absences was significantly lower for athletes than 
non-athletes. The mean average number of days missed by athletes was 6.3 days per 
180-day school year, as compared to 11.9 days for non-athletes. 

	 Discipline referrals: The percentage of discipline referrals by the reporting schools was 
lower for the athlete group than the non-athlete group; referrals for athletes ran at a 
33.3 percentage while the referral percentage for non-athletes was 41.8 percent. 

	 Dropout rate: There was a dramatic difference in the dropout rate; the mean dropout 
percentage for athletes was a miniscule 0.6 percent, while the corresponding 
percentage for non-athletes was 10.32 percent. 

Youth Development Programs – HiRisers and College All-Stars 
UD Team has utilized a youth development approach with great success for the past five years 
and UD Team II will emulate that model. The two unique programs that UD Team has employed 
were founded on nearly twenty years of practice by Urban Dove in the Out-of-School-Time 
environment and have proven effective in a school-based model as well. At UD Team, each 
student every year participates in the HiRisers and College All-Stars programs as part of their 
regular school activities. HiRisers is a peer-mentoring program, in which high school students 
are trained to work with elementary and middle school students teaching them literacy, life-
skills and sports. UD Team II students will get to experience the responsibility and leadership 
role of being a coach, which will build on their experience as an athlete in the SBYD Program at 
school; Their own adoption of Urban Dove’s Core Values will be enhanced by having to teach 
those values to younger children, and they will build their own literacy skills as they assist with 
homework and create and lead workshops. HiRisers increases confidence and self-esteem, 
teaches critical life and job skills, and gives students real, hands-on work experience that they 
can use as a stepping stone to future employment. 

College All-Stars is a comprehensive college prep program that starts for all students in Year 1 
and continues on through college graduation. While at UD Team II, students in College All-Stars 
will participate in fun, informative workshops designed to teach about the college process, but 
also to lessen the anxiety of applying to, and attending, college. Year 1 workshops are 
introductory, dealing with such basic topics as explaining the difference between a two-year 
and four-year college and the difference between a grant and a loan. In Year 2, students learn 
more detailed and specific information about the process and timeline and begin prepping for 
the SAT exam. Year 3 students focus on one-on-one guidance, completing applications and 
Financial Aid Forms and sorting through acceptance offers. Students in all three years go on 
multiple college tours, including both day trips to local schools as well as overnight trips to 
upstate New York and Boston. Once accepted, students receive support on all aspects of 
enrollment, housing, financial aid, and are even eligible for scholarships from Urban Dove. 
Students enrolled locally at CUNY can receive additional support through the CUNY Linct to 
Success and Strive programs, in which UD Team II will participate; UD Team II’s �ollege !ll-Stars 
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program will also feature an Alumni Dove program which takes place at school in the evenings 
and provides an opportunity for former students to get help with college work, resume writing, 
job searches and any other personal issues they may be dealing with. 

These two programs have been proven to dramatically increase the high school graduation 
rate, college enrollment rate and college persistence rate for at-risk youth. Since 2003, Urban 
Dove programs have resulted in a remarkable 98% high school graduation rate for participating 
youth, despite operating in schools and Districts with rates in the 50% range. Additionally, 
youth in the programs have attended college at a 95% rate and have persisted and graduated at 
an 85% rate, both of which are far greater than their peers. While these outcomes are the 
result of nearly two decades of work and were achieved through an optional after-school 
program and therefore are not expected to be replicated at UD Team II, they are evidence of 
the effectiveness of the program model and we expect their inclusion in the UD Team II 
curriculum to contribute to our above average student outcomes. 

Methods and Strategies for Students At-Risk of Academic Failure 
Because of the specific population UD Team II is intended to serve, we consider all of our 
students to be at-risk of academic failure. In order to address all the needs of our population, 
we have designed a unique and innovative school model founded on the belief that all of our 
students can learn and succeed academically, but that in order for them to achieve this success, 
we must devote time, resources and attention to their social and emotional health through a 
youth development program. All of our methods and strategies are designed to ensure that all 
the needs of our students are being met so that they have all the skills they need to succeed in 
school and beyond. The building of social and emotional strength in our students is the work of 
each and every staff member. All staff members at UD Team II are trained to look at themselves 
as Youth Development specialists first and foremost. All staff are trained in youth development 
concepts and practices, and in community building and restorative circles. All staff are expected 
to consistently uphold our Core Values and to hold all students to those values as well. All 
aspects of our school model consistently reflect our youth development principles and are 
designed to work together to encompass the students’ entire experience at UD Team II; The key 
elements are: 

1. Sports-Based Youth Development 
2. Support Services 
3. More Time on Task 
4. Same Sex Groupings 
5. Multiple Intelligences 
6. Differentiated Learning 
7. Targeted Interventions 

For a detailed explanation of Key Design Elements, please see Section 1. Mission, Key Design 
Elements, Enrollment and Community. 
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B. Special Student Populations and Related Services 
At UD Team II we believe all students benefit from a full inclusion environment. Acknowledging 
that the highest form of learning is teaching and that our philosophy is one of teamwork, our 
students will be encouraged to support each other in their academic course work. A school-
wide culture of support will help all students to achieve at high levels regardless of disabilities 
or learning modalities. All programming, during and after-school, is carefully designed to be 
accessible to all students. 

We will have two teachers in every classroom, a certified Special Education teacher and a 
certified General Education content teacher. We will service all students through the Integrated 
Collaborative Teaching model. Coupled with our task-based learning instructional model, 
lessons will be differentiated and specifically individualized for students which will allow 
teachers to meet the multitude and range of student needs. Additionally, it will give our 
students a greater opportunity for academic growth, while working towards proficiency at the 
same time. 

We will comply with all regulatory special education requirements in the Individuals with 
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1974, Title II of the 
Americans with Disabilities Act of 1990, all civil rights enforced by the U.S. Department of 
Education Office of Civil Rights (OCR) and any additional regulations required by the state of 
New York. We will not discriminate against any student and therefore are committed to 
working with differently-abled students to complete their high school education. Upon 
enrollment, UD Team II will ensure, through the Child Find Process, to confirm that the newly 
enroll student does not have an IEP. This will be done through contact with the CSE and 
through SESIS if the child transfers from a NYC school. If the child transfers from a school 
outside of NYC, the staff at UD Team II will contact all previous schools attended in order to get 
information regarding a possible IEP so that services can begin right away. 

Students that are suspected of having a disability will be added to the special education 
teacher’s caseload as “at-risk;” The special education teacher will assess the students’ math and 
literacy levels, evaluate and analyze their grades and credit accumulation, gather work samples 
and conduct classroom observations. Using the information gathered, the special education 
teacher will create an intervention plan, with specific short and long term goals, and monitor 
the student’s growth and progress; If the student does not improve with these interventions, 
teachers will then work with the Director of Student Support Services to make a 
recommendation, in collaboration with the parents, for an evaluation for special education 
services to the Committee on Special Education. Our Director of Student Support Services will 
then take over as the point person and follow through on the next steps with the CSE. If the 
CSE determines that an IEP is necessary, the special education teacher will work with the 
Director and the CSE to gather the necessary documents, create the IEP and participate in the 
IEP meeting, along with the student’s parent, coach and general education teacher; 
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At full capacity, UD Team II will have 12 licensed and certified special education teachers and a 
Director of Student Support Services. The Student Support Services department will have three 
Social Workers, two Deans, and two Program Assistants that will all be trained in Non-Violent 
Therapeutic Crisis Intervention and Restorative Practices. 

Every class will have a special education teacher that will work in collaboration with the general 
education teacher to create class lessons and materials. Each special education teacher will be 
responsible for using the information in the IEP to differentiate and individualize lessons for 
specific student needs based on the Present Level of Performance and the IEP Goals. This 
information is taken directly from the IEP and used to construct lessons, or tasks, for the 
students with disabilities. The Special Education teachers will use the SDI model for creating 
differentiated tasks for students on their caseload. 

The Director of Curriculum and Instruction and Special Education and ELL Coordinator, along 
with the youth development department, will work collaboratively with the CSE to 
accommodate all the services indicated on the IEP. Related services will be contracted through 
the DOE and outside agencies will employ staff to service the students in our school building. 
Ancillary and support services, such as Speech, Occupational Therapy, and Physical Therapy 
mandates will be met in accordance with the IEP through collaborations with the District and 
community organizations. For example, at UD Team, we have students who require both 
Speech and OT. Our Special Education Coordinator contacted the CSE and let them know we 
had a student who needed this service. The CSE then contracted with agencies that provide 
consultants to perform these services and they delivered the services on site at the school. 

The Director of Student Support Services will manage the IEP record-keeping and oversee the 
distribution of IEPs to all staff that require access. Hard copies will be kept in the Student 
Support Services office, in a locked file cabinet, and staff will be required to sign out the files. 
Files for each student will contain copies of current and previous IEPs, intervention plans, work 
samples, assessment data, report cards, behavior reports, and any other documentation 
pertaining to the student. Additionally, each special education teacher will have a binder 
containing pertinent information for their caseload, such as snapshots of the IEP containing key 
information, logs of intervention plans that are in process, and current status of grades. The 
binders serve as a resource for the entire team that works with the students with IEPs. 

UD Team II will have weekly meetings in which staff have the opportunity to discuss the 
students with whom they work and intervention plans are discussed and analyzed. 

In addition to the related service providers and the mandated counseling on the IEPs, we will 
also have three Social Workers on staff to provide crisis and at-risk counseling to our students. 
Every student will have access to a Social Worker. Social Workers will be able to check in with 
each student, at the minimum once a month, and coordinate any additional services that the 
student or family might need. 
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We have a number of tiered interventions that we will use to support our English Language 
Learners. Both the Read 180 and Math 180 programs are designed to meet the specific needs 
of ELLs. By identifying them as ELLs in their accounts, the program automatically embeds 
additional vocabulary, fluency, and grammar supports into their online work sessions. ELL 
students who are not proficient or at grade level by the time they complete these programs 
during Year 1, will continue to use them as an enrichment support throughout their time at UD 
Team II. In addition, we will make sure that students have access to bilingual dictionaries and 
alternative language versions of state exams, not just on the day the exams are administered, 
but to work from while learning in their daily classes. We offer the NYSESLAT annually and 
provide our ELL population with their related services for all State Exams. 

UD Team II will employ a process to evaluate the effectiveness of the programs used to support 
student populations in order to ensure that we are meeting the needs of these students. The 
process will center around the dissection and analysis of pertinent data. With all points of data 
being collected on a daily, weekly, monthly, and term basis, the data will parse out the special 
populations in order to compare progress with the general student population. This data will 
be on attendance, grades on tasks, Reading and Math Levels, grades in courses, Regents results, 
as well as behavior referrals. If the data analysis shows that there is a large disparity between 
the success of special populations as compared to general populations, a further investigation 
and change of course will be put in motion for the data point in question. For example, at UD 
Team one year, we noticed that Year 2 Special Education students were not making 
comparative growth in reading. After analyzing the data and a discussion among the 
department and leadership team, it was decided that continued interventions were needed and 
we purchased more Read 180 licenses and provided these students with further reading 
intervention during class, after school, and on Saturdays. 

C. Achievement Goals 
Urban Dove Team Charter School II is an ungraded Transfer High School serving a high risk 
population of student. The school is programmatically designed and chartered to provide 
expanded learning opportunities to students at-risk of academic failure, with an enrollment 
policy that is restricted to students 16 years or younger who have attended high school and 
accumulated less than eight credits. Because students with this kind of history of academic 
challenges mirrors the at-risk populations outlined by the New York State guidelines, UD Team 
has consistently surpassed all targets, often by overwhelming ratios. UD Team II will also target 
and serve this high risk population of younger Overage/Under-credited student, and therefore 
will not have any issues meeting, and in virtually all cases exceeding, the target enrollment 
numbers for these population sub-groups. As discussed earlier in Section I. C. Enrollment, 
Recruitment and Retention, the Overage/Under-credited population has higher rates of all 
three at-risk categories, and therefore UD Team II’s enrollment policy will naturally lead to 
higher enrollment rates, as has been the case at UD Team consistently since opening in 2012. 
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Sub-Group Student Population CSD 12 Averages Projected UD Team II Averages 

Students with Disabilities 24% 40% 

English Language Learners 19% 25% 

Low Income Students 89% 95% 

UD Team II’s unique student population does not allow for a traditional Accountability Plan as 
set forth in the New York State Charter School Performance Framework Benchmark 1: Student 
Performance. UD Team II will be the only school (besides UD Team) that takes 15 or 16 year old 
students with less than 8 credits without requiring a diagnostic entry exam or a personal 
interview. Due to this unique population, there are no Peer High Schools, Community School 
Districts or cross-sections of schools that can be used to comparatively analyze our outcomes 
and student performances. This means that high school graduation rates, Regents pass rates, 
College Readiness rates and College Enrollment rates are all unavailable to us for a traditional 
Performance Framework analysis. 

In lieu of a traditional Accountability Plan, UD Team and Urban Dove have worked with the 
NYSED Charter School Office for the past three years to create an alternative Accountability 
Plan that can accurately and fairly compare student outcomes while still holding the school 
accountable. UD Team II will adopt the same Accountability Plan approved by the NYSED 
Charter School Office. The plan measures performance in six categories: 

1. Retention 
2. Attendance 
3. Graduation Rates 
4. Special Education vs. General Education Graduation Rates 
5. College Enrollment 
6. Progress Towards Graduation 

These six categories represent measurable performance metrics that, together, clearly establish 
the school’s overall success in engaging, educating and empowering our students; The first 
element is retention. UD Team II’s target students have high dropout rates, and the first sign of 
our success will be our ability to keep students enrolled from Year 1 through to Year 3, when 
they become part of our Accountability Cohort. Students in the Accountability Cohort are those 
who enrolled, actually attended school in the beginning of the school year, and did not officially 
Transfer to another school at some point in their first two years; UD Team II’s goal is to have a 
retention rate of 70%, meaning that of the 110 students that enroll in Year 1, 77 of them will 
end up in our Accountability Cohort in Year 3. 

Many schools set goals and track attendance based simply on the Average Daily Attendance for 
the entire school. Due to the number of students we serve who, despite enrolling, never 
engage in school and never attend, despite our best efforts, the ADA of the entire school is not 
an accurate measurement of engagement and positive attendance. UD Team has used five 
years of data to determine that 60% overall attendance is the critical attendance rate students 
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must achieve in order to successfully make progress toward graduation. Using this key 
benchmark, we divide students into three attendance sub-groups – Disengaged (below 60%), 
Engaged (60% and above) and Highly Engaged (80% and above). As expected, positive 
outcomes increase with greater attendance. The Attendance Task Force tracks student 
attendance weekly to track which students are in which categories, and enlists a menu of 
targeted interventions to push any student who is Disengaged up into the Engaged category. At 
the same time, we track all students who are in the Engaged and Highly Engaged category but 
who show signs of slipping down. Our goal is to have a minimum of 65% of all students in the 
Engaged sub-group. 

In creating the Accountability Plan for UD Team, we worked closely with the NYSED Charter 
School Office to obtain data from the NYC DOE that allows us to compare our students with 
other students who share the same age/credit ratio as our students. We use this peer-peer 
comparison as the basis for our Benchmark 1: Student Performance analysis and will use the 
same plan for UD Team II. Unfortunately, we have only been able to obtain this peer-to-peer 
data for high school graduation rates (as a Transfer School, we use the DOE’s model of six year 
graduation rates for Transfer School student performance), but not for College Enrollment 
rates, or sub-filters for ELLs, SwDs or Low Income students. While we know these filters will 
further reduce the citywide averages, we are forced to ignore those variances for now. UD 
Team II students can be grouped into three risk categories based on their age, credits, and 
Regents which allows for a direct comparison to NYC DOE students citywide: 

Student Sub-Group Citywide Six Year Graduation Rate 

(as per DOE data) 

15 years old, less than 11 credits 30% 

16 years old, less than 11 credits, no Regents 27% 

16 years old, less than 11 credits, one or more Regents 28% 

UD Team II’s goal is to meet or exceed the citywide averages in our first three graduating 
cohorts (the cohorts that will graduate in the first charter term). 

UD Team has, and UD Team II is projected to have, a very large number of Students with 
Disabilities. Our fully inclusive model is designed to accommodate the special needs of all of our 
students and ensure that each student is provided the tools, resources and support they need 
to be successful. Due to the large number of SwDs, we track their outcomes separately. We 
were not able to get the DOE to give us a peer-to-peer comparative analysis for SwDs 
specifically, however, so we must use the District rates for all SwDs, regardless of credits and 
Regents or Overage/Under-credited status. UD Team II will use the five year graduation rate for 
SwDs in CSD 12, which for the class of 2011 (latest data available) was 40%. Our goal will be to 
meet or exceed the District average. Additionally, we expect a large number of English 
Language Learners to enroll, nearly 30%. ELL students have a graduation rate of 28% in CSD 12 
and again, our goal will be to meet or exceed the District Average. 
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As mentioned, no peer-to-peer data exists for College Enrollment data, so UD Team II will rely 
on the closest similar comparison available – NYC DOE Transfer School College Enrollment 
rates. While we believe this number is higher than a peer comparison would be, it is the closest 
we can come until DOE provides us specific data on our students citywide; UD Team II’s goal 
will be to match the Transfer School College Enrollment rate of 18%. 

Each year, UD Team II will enroll some students who simply have too many challenges to 
overcome to make it all the way to graduation. While UD Team II will greatly reduce the 
number of students who drop out before graduation, and we will work with every student to 
prevent this from happening, we know there will be students who drop. UD Team II is 
committed to improving the prospects for all students, even if they fall short of receiving a 
diploma. Re-engaging in school, earning credits, even if they cannot do so to the full degree 
necessary for a diploma is a positive outcome and can show growth. Therefore, UD Team II will 
track Progress Toward Graduation – a metric that tracks credits accumulated for students who 
ultimately drop out before graduating. Progress Toward Graduation is measured using the 
DOE’s Target Goals for how many credits a student should earn based on the credits they have. 
Students are tracked until they exit UD Team II either as a Drop; UD Team II’s goal will be to 
help at least 50% of these students in each cohort make Progress Toward Graduation in at least 
one of their year’s in school; 

This unique Accountability Plan uses real data provided by the New York State Education 
Department and the New York City Department of Education to fairly and accurately judge the 
success of the UD Team (and UD Team II) model as it engages and educates its unique and 
highly at-risk population. UD Team II will continue to work with the NYSED Charter School 
Office to refine and improve accountability measurements for Overage/Under-credited 
students, using the Performance Accountability Framework when feasible and creating 
alternative measures when necessary. While school-school comparison is challenging for all 
Transfer Schools, it is especially 

While attendance is monitored weekly, student academic progress is tracked each trimester. 
Each trimester a student’s credit accumulation is reviewed and determination is made if the 
student is making progress toward graduation. Each student upon enrollment has an 
Individualized Learning Plan (ILP) created for them which includes their credits, Regents, and 
IEP information (if applicable); The ILP serves as the student’s roadmap to graduation; �oaches 
meet with students individually at least three times per trimester to review the ILP, tracking the 
students’ progress and once at the end of each trimester to update it as needed. If the student 
is not making progress as expected, interventions and improvement plans are created and 
adopted by the student and their family. While UD Team II does not track school-wide Regents 
pass rates as a Performance Framework Benchmark, we do track them for each student as they 
are key milestones in the path to graduation. For Year 3 students, a cohort analysis is done in 
October by the administration to identify which students are on track to graduate in June, 
which students are on track to graduate in August, and which students will need to return the 
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following school year for additional credits and/or Regents. Students who are able to graduate 
without returning, but who are on the bubble are identified and the League 3 team creates a 
plan to closely monitor their progress. The cohort is then reviewed again in January, after 
Regents exams, and ILPs are adjusted as needed. Students who must return for a fourth year 
are notified at the end of the second trimester, and an action plan, with timelines, is created 
and shared with the student and family so there is a clear understanding as to how the student 
can achieve their goal. 

Over the course of the year, the school leadership team meets together on a weekly basis to 
monitor the progress towards our school wide goals, based on observations and data. Directors 
then hold department meetings with their staff on a bi-weekly basis to monitor progress 
towards department wide goals. Whole staff meetings and department meetings occur two 
times per month (led by the Director of each department). We have weekly League Team 
Meetings which are comprised of teachers, coaches, and members of both the Operations and 
SSS departments, allowing for each department to share information on student performance, 
cross reference information on a particular student or issue, and course correct if any negative 
trends are persisting. 

Families and students are both provided with individualized online access to Jupiter, the 
school’s data base program, which gives them real time data on student achievement, 
attendance, grades and behavior logs. They are able to log in to their accounts from home or 
work via computer or mobile device at any time and view the information on their child. Within 
the school building, school-wide attendance data is regularly posted on a bulletin board in the 
central hallway in order to promote awareness about attendance trends. Students are able to 
analyze their attendance data and measure it against the school-wide rate. Awards ceremonies 
are held at the conclusion of every trimester, where students are recognized publicly for their 
academic and behavioral achievements. Twice a trimester, families receive progress reports 
and/or report cards via mail and at Parent Teacher Conferences. These reports provide families 
with a complete record of their child’s academic performance in each class; Families may 
review these reports with teachers at conferences and discuss the information contained to 
better understand what their child has accomplished, what they still need to complete and 
what needs to be addressed over the remainder of the year. Additionally, Coaches contact 
parents regularly, especially if a student is absent or late and teachers keep in regular 
communication with parents about the progress of their child.  

D. Assessment System 
UD Team II places great value on all types of student assessment, in order to track student 
growth and measure the success of its program. To this end, UD Team II will have an 
assessment calendar that will allow students and teachers to understand where students are in 
their learning, create a plan for mastering content and skills, and align with the school’s 
mission, objectives, and overall educational priorities. The data analysis of each assessment will 
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drive our progress towards our school-wide goals and drive student success, with the ultimate 
goal of having student graduate from our program, college ready. 

Reading and Math Assessments 
Upon enrollment, each student at UD Team II will take a Reading and Math inventory, so that 
teachers have a starting point to differentiate instruction and the school will have baseline 
data. After trials with a number of different reading and math inventories at UD Team, 
including NWEA and Renaissance Learning, UD Team found the Read 180 and Math 180 
assessments to be the most effective. For this reason UD Team II will continue using the same 
program. After the initial assessment upon enrollment, the reading and math inventories will 
be given to students three times per year (fall, winter, and spring) as long as the student is 
enrolled. The results of the assessments will provide students, teachers, as well as the entire 
school community and the board, valuable data on the success of programs and instructional 
practices. All teachers will use reading and math assessment data, which they will have online 
access to at all times, to monitor literacy growth throughout the year. They will use the 
students’ reading levels to create appropriately leveled (differentiated) readings and 
documents that will push students’ growth to the next Lexile level; Daily Lesson plans will show 
students grouped based on current reading results. For example, at UD Team, in a Year 2 Earth 
Science class, the teacher will be presenting a Unit on the Solar System, and the teacher will 
create three versions of the same task – one for each group of students, as determined by their 
reading level. One group may be at a 5th grade reading level, another at an 8th grade level, and 
one at the high school level. For example, at UD Team I, if a teacher in Earth Science is 
presenting a Unit on the Solar System, each task will have three versions, based on student 
reading level. One may be at a 5th grade reading level, another at an 8th grade, and one at the 
high school level. Math teachers will use the students’ numeracy levels to individualize 
(differentiate) instruction and level class materials and further develop their skills towards 
College Readiness. The results will allow the school to know which students are in need of 
further intervention with before school, after school, and/or Saturday school tutorial. 

In Class Teacher Designed Assessments 
Classroom instruction will be driven through various forms of assessment. As teachers break 
their units down into tasks, they will use pre-assessments, formative assignments, and 
culminating assessments to measure growth and determine what students need to learn and 
the skills they need to focus upon. Task 1 for any unit will be a pre-assessment through which 
teachers activate students’ prior knowledge of the content being taught; Tasks 2-5 will be 
formative assessments through which students learn the new content. These will be scaffolded 
and focus on building skills. The final task of the unit will be summative to assess whether 
students are able to answer the Essential Questions for the Unit and have mastered the content 
prior to moving along to the next Unit of study. Student progress on each task will determine 
the groupings in class for each day. The data from each task will allow teachers to know which 
students need further support on a particular concept or skill. Students will revise their task 
until they meet their individualized goal for the particular task.  
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For example, a Unit on the Civil Rights Movement in US History will begin with Task 1, which 
will be a pre-assessment of student content knowledge on the topic. This may include multiple 
choice questions, open ended questions, as well as document based questions. The information 
from this pre-assessment will allow teachers to know what areas in content and skill students 
need to work on.  Tasks 2-5 will be designed to teach student content relating to the Civil Rights 
Movement, each ending with a formative assessment on the topic that will assess both content 
and skill. Task 2 may be a close reading (reading level differentiated based on student 
performance on reading inventory) on the Brown vs. Board of Education Decision, with tiered 
questions for understanding. Task 3 may be a series of documents relating to the desegregation 
of Little Rock with a formative assessment in the form a document based paragraph response. 
Task 6 of the unit will be a summative assessment, in the form of a DBQ Essay, in which 
students answer the question “What role did the government play in de-segregating the United 
States in the �ivil Rights Era?” In order to ensure rigor, and to stay within the ZPD, if the rubric 
for the essay is out of a 5, one group of students may have a goal of achieving a level 3, with 
another group is working towards achieving a level 5. 

State Exams 
All students at UD Team II will take and pass 5 Regents exams, as per state law. In order to 
prepare for Regents, all courses that culminate in a Regents Exam will give periodic assessments 
throughout the course that double as Mock Regents. These Mock Regents are actually 
formative in nature to allow the students and teachers to assess the progress the student is 
making towards mastering material tested on the Regents and the skills embedded within the 
exam necessary for success. After Mock Regents are offered, teachers will analyze each part of 
the exam for each student to notice trends in lagging skills and use that data to inform 
curriculum development and revisions. The administration of Regents exams will be scaffolded 
so that students are not burdened with taking more than two exams at a given time. Regents 
results will be shared with the entire school community after every regents exam period. The 
results will be compared to all previous exam sittings to ensure that the results on the Regents 
exam are improving, rather than staying stagnant or declining. Additionally, UD Team II will 
also ensure that students who are English Language Learners, partake in the NYSESLAT each 
spring, as per state law. The students will be provided preparation through their ELA Class, as 
well as through tutorial. The results of the exam will be shared with the school community with 
the goal of having students test out of the ELL program entirely. 

PSAT and SAT 
In order to prepare our students for college, all Year 1 students will be expected to take the 
PSAT in spring and all Year 2 students will be expected to take the SAT at the same time. Our 
College All Stars curriculum will prepare students for each exam sitting. The PSAT will truly be a 
practice session so that students know what they will need to work on in order to improve for 
the SAT. Teachers will also use the data from the PSAT, across all disciplines, in order to infuse 
PSAT/SAT content and skills into their curriculum and help students develop the skills they need 
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to be successful on the SAT. Data from the PSAT will be shared with all members of the school 
community and comparative data will be collected to show growth between the PSAT and SAT 
sitting for each cohort. The PSAT will also help students experience the focus and attention 
required to take such a long and complex exam – reducing fear and anxiety of the SAT exam. 

Assessment When Who Rationale 

Reading 
Inventory 

Sept-
February-
May 

All 
Students 

Baseline data in reading upon enrollment; 
evidence of growth and impact of school 
programs and instructional practices throughout 
student enrollment. 

Math Inventory Sept-
February-
May 

All 
Students 

Baseline data in numeracy upon enrollment; 
evidence of growth and impact of school 
programs and instructional practices throughout 
student enrollment. 

US History 
Regent 

June Year 1 NYS Graduation Requirement 

US History 
Diagnostic 

December, 
March, 
May 

Year 1 Pre-summative assessment data to create 
individualized data driven instruction 

Algebra Regent June Year 2 NYS Graduation Requirement 

Algebra Regent 
Diagnostic 

May Year 2 Pre-summative assessment data to create 
individualized data driven instruction 

ELA Regent January Year 2 NYS Graduation Requirement 

ELA Regent 
Diagnostic 

December Year 2 Pre-summative assessment data to create 
individualized data driven instruction 

Global Regent January Year 3 NYS Graduation Requirement 

Global Regent 
Diagnostic 

December Year 3 Pre-summative assessment data to create 
individualized data driven instruction 

Earth Science 
Regent 

June Year 2 NYS Graduation Requirement 

Earth Science 
Regent 
Diagnostic 

May Year 2 Pre-summative assessment data to create 
individualized data driven instruction 

Living 
Environment 

Jun Year 2 NYS Graduation Requirement 

Living 
Environment 
Regent 
Diagnostic 

December, 
Jun 

Year 3 Pre-summative assessment data to create 
individualized data driven instruction 

NYSESLAT April/May Year 1, 
2, 3 

NYS Requirement; 
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PSAT April Year 1 Preliminary SAT assessment evaluating student 
readiness for SAT to create individualized data 
driven instruction. 

SAT April Year 2 Evaluate student readiness for College in Math, 
Reading, and Writing 

E. Performance, Promotion, and Graduation Standards; See Attachment 3 
UD Team II’s performance, promotion, and graduation requirements are aligned with its 
mission, educational program, and assessment plan. The mission of UD Team II is to educate 
over age/under-credited students through a mastery-based, personalized instructional program 
that leads to a high school diploma a foundation for higher education, and the job skills needed 
to enter the world of work. Upon enrollment, students and families at UD Team II will receive 
an Individualized Learning Plan which will outline which credits and regents are required for 
graduation. This ILP will be updated after each trimester, as well as after each Regents 
administration. Students and families will also receive a clear road map of when these credits 
and exams will be offered, as well as a description of how students can earn a credit in each 
class. Besides the state requirements, the ILP will also establish and track goals as related to a 
student’s attendance, reading and math levels, and behavior;  

Performance Standards 
UD Team II will use a mastery-based learning method of teaching for each of its courses. 
Teachers will develop curriculum based on the NYSED and Common Core Standards. They will 
then create units and tasks based on sub-standards which support the main standards being 
taught in a particular course. Students will not progress to the next task or unit unless they 
show growth in a specified sub-standard. A wealth of support will be offered to students 
throughout the course of study, including small class sizes, two teachers, differentiated 
groupings, and materials appropriate to the students reading and/or numeracy level. Each task 
will be graded based on a standard based rubric. In order to meet the standard, students must 
receive a minimum score of 65 on a task. At the end of a trimester, all scores on tasks are 
averaged together, if the average is above a 65, the student receives the credit. If a student 
does not meet the standards at the end of the course, they must repeat the course at a later 
time. This can be done before school, after school, in Saturday school, summer school, and 
through additional classes in their third year at UD Team. For those students who earn the 
credit but do not pass the regent, they are also enrolled in regents prep classes either after 
school, before school, during Saturday or summer school, or during their third year. In such 
cases as this, teachers differentiate the tasks for these students to support the skill and content 
deficiencies indicated by previous regents attempts. 

Promotional Criteria 
UD Team II recognizes that youth development supports are as integral to our students’ 
growth, graduation, and college readiness as the skills they learn in the classroom. In order to 
support this, our students are placed into single gender teams when they enter our school and 
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remain with their coach and teammates for three years. Students’ progress through our 
sequence of courses together with their team. The differentiation of tasks and skills in each 
course allow for students to develop their skills sequentially and appropriately regardless of 
their previous academic success. Once students have been at UD Team II for three years, they 
remain in Year 3 until they have met all graduation requirements and received their diploma. 
For example, at UD Team, we had students who by the end of their third year had not yet 
passed several classes needed for graduation. These students returned for a fourth year, were 
placed on a Year 3 team, and were given the classes they need to meet their graduation 
requirements. 

Diploma Requirements 
UD Team II will follow the guidelines set forth by the New York State Board of Regents in 
regards to high school graduation requirements--44 credits and required Regents. The 
minimum credit requirements needed for graduation are the following: 8 credits in ELA; 8 
credits in Social Studies (4 Global, 2 US, 1 Government, 1 Economics); 6 credits in Science (2 
Physical, 2 Life, 2 additional); 6 Math credits, 2 credits in a Language other than English; 2 
credits in the Arts; 4 credits in Physical Education; 1 credit in Health; and 7 electives. UD Team 
II students will earn more than the minimum in each subject.  Students must also earn a passing 
score on 5 Regents Exam (ELA, Algebra, Science, Social Studies and one additional Math, 
Science, or Social Studies). UD Team II students will prepare to earn a 75 on the Common Core 
ELA exam and 70 on the Common Core Algebra Exam, as these are the College Readiness 
Benchmarks. 

F. School Schedule and Calendar; See Attachment 4a, 4b and 4c 
UD Team II students in their first year will start their day in Homeroom at 8:45 AM. Early risers 
will have the opportunity to shoot hoops in the gym or play games in the cafeteria before 
homeroom begins. In homeroom, the students’ coach and homeroom teachers will be present 
to do a check-in on how the students are feeling. Students will have an opportunity to check 
their grades online, make an individual plan for the day with goals, or work on a team project. 
Their first academic class will begin at 9 AM. Their coach will walk the team to their Social 
Studies class and provide one of the two teachers a team binder. The binder will have a tracking 
sheet for monitoring student progress both individually and as a team in our Core Values of 
teamwork, leadership, and communication. The coach will remain for the first five minutes of 
class and then head to his office. Students will be in class with their team and two teachers. 
They will be working on skills through a teacher designed unit where they will have to 
demonstrate growth in standards in order to progress. Students will be working on different 
tasks, at different paces. Students with IEPs will be working closely with the Special Education 
teachers. Before the end of the hour, the coach will return to the classroom and retrieve the 
binder from one of the teachers at which time he will ask about the team’s performance in 
class. The coach will then bring the students to their next class, ELA. Here all students are 
grouped according to their performance on a reading inventory conducted through the READ 
180 program. Students will start in one of three groups (independent reading, computer 
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workstation, or guided instruction). They will remain in that group for 20 minutes before 
transitioning to the next group. After each successful completion of work in a given group, a 
student can earn a coin. Once they earn three coins they receive a coveted TLC card, which 
they can save to buy snacks later on in the day. Just as last period, the coach comes in the last 
5 minutes of class and checks in with teachers to see how the team performed. The coach will 
now bring students back to their homeroom classroom where their next class will depend on 
the day, but may include having a community building circle with their team, being trained for 
HiRisers, learning about college in College All Stars, or learning about Health and Nutrition with 
their coach. At the end of this class, students will transition to the cafeteria, where they will 
have 45 minutes to eat a nutritious meal, listen to music, and/or play games. After lunch, the 
coach will escort his students to Math, where they will be placed in one of two groups in the 
Math 180 program. This intervention program, like Read 180, will assess student needs based 
on a diagnostic test, and provide learning for students based on their results. After Math, 
students will head into Drama, their last academic class of the day. After Drama, students will 
head to the locker room to prepare for the SBYD block. Depending on the day, the team will 
either practice in the gym for an upcoming game, work out in the cardio or weight room, or 
head to a local elementary school and work with younger students through the HiRisers 
program. At 4:15 school is dismissed, but students have the opportunity to attend clubs, 
games, or internships either at the school or in the community. On Fridays, the schedule is 
different. Students will arrive to school at 9:45 AM for homeroom. Teachers and Coaches will 
have met in Grade Level Teams from 8:45-9:45 to analyze student performance data. Students 
will have an abbreviated schedule, with both academic classes and SBYD. At 2:30 PM students 
are dismissed, and staff members participate in weekly professional development, based on 
individual, department, or whole staff needs. Finally, students have the opportunity to attend 
school on Saturday for academic support from 10 AM to noon, and for sports and clubs from 
noon to 2 PM. At the end of the traditional school year, students are able to attend summer 
school to receive credit recovery for any class they were not able to pass during the school 
year. They also have the opportunity to receive regents tutoring in preparation for August 
Regents. Students are also eligible to work as counselors in our summer camp, based on their 
performance in HiRisers throughout the year. 

Classroom Teachers will start each year off with a three week series of workshop before school 
begins. In addition to the school wide professional development they will receive, teachers will 
receive intensive training on creating a curriculum that is mastery based. Teachers will be 
expected to have created their curriculum map and three units of instruction prior to the 
beginning of school. During the school year teachers will teach 5 sections of a class, with a co-
teacher. The teaching team will have the same planning periods to allow for optimal 
collaboration and co-planning. Each trimester, teachers will have a day to draft curriculum for 
the following trimester and will receive deadlines to submit unit plans prior to the beginning of 
the new trimester. Teachers will continue to receive professional development throughout the 
school year on a bi-monthly basis, both at the school and through outside agencies. 
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G. School Culture and Climate; See Attachment 4d 
UD Team II’s school culture is fundamentally grounded in our three Core values: teamwork, 
leadership and communication. These Core values will drive the culture and climate of our 
school. When students enter our school in their first year, they will experience a UD Team II 
“�oot �amp,” in which they will be taught expectations both in and out of the classroom; They 
will spend time getting to know their teammates, their coach and their teachers, while 
practicing routines and learning about the academic and sports program. From the first day 
that students enter our school, staff members will be working with students to develop a strong 
sense of community, on the team level, and within the greater school community. This strong 
community is what will lay the foundation for how we will work with and respond to student 
behavior. We will prioritize community so that when harm is done, the students will be 
motivated to repair it and restore the community. 

In order to ensure a safe environment for our students, we incorporate community building 
circles, or “Team Time” circles, weekly; In these circles, students meet with their coach and 
their social worker and discuss various topics including conflicts within the community, team or 
society, issues facing teens today, popular culture, current events, or health issues. Team 
building games are also included to strengthen relationships. Team Time circles are when teams 
and students can discuss issues relevant to their personal school experience, including conflicts 
inside or outside of school. Through positive communication, Team Time circles help to identify 
and de-escalate issues and conflict, reduce bullying and harassment and create a safe, positive 
environment for all students. 

Additionally, a commitment to an environment free from harassment and discrimination will be 
communicated to our school through “�ully-Free/Anti-Discrimination Zone” signs, posted 
throughout the building. Our staff is also trained to identify and report suspected issues of 
harassment. Our small staff to student ratio (approximately 1:5) and community culture means 
that staff are highly aware of student dynamics. If concerns arise, teachers and coaches work 
with the Social Worker and the SSS department to develop interventions for all students 
involved. Maintaining a safe and harassment free environment in the school means establishing 
an equally safe perimeter around our school. Each day at arrival and dismissal, staff are present 
in front of the building and on the nearby corner. A strong staff presence outside the building 
allows our staff to observe potential negative behavior both among our own students, but also 
from other youth in the community. Staff presence outside during these times reduces the 
amount of time our students spend loitering after school, ensures a safer immediate 
environment and helps students get home in a safe and timely manner. 

The unique population that we will serve, both general and special education students, will 
enter our school with many challenges, struggles and past failures, both in and out of school.  
Our approach towards behavior management and discipline will be from a restorative, 
therapeutic and modification lens. We will respond to all student behavior with the intention 
of helping the student to identify the source, or trigger, for their behavior and help them to 
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restore the harm that was done and learn how to handle future situations in a more productive 
way. Students will debrief, or discuss, each infraction at length with either the Dean or a Social 
Worker until they are prepared to restore the harm that was done. We will restore harm in 
various ways, including harm circles, formal mediation, community service, and workshops. 
Suspensions will be limited and rarely used as a consequence and we will not hold detentions. 

UD Team II’S discipline policy is aligned with a behavior management system that is restorative 
and therapeutic. Students that attend Urban Dove Team Charter School II will have faced many 
challenges (academic, social and emotional) throughout their lives. With the understanding and 
acceptance that our student population enrolls in our school seeking an alternative to 
traditional approaches, we have created a program that works to teach our students about 
themselves, their behavior and provide them with the tools necessary to improve. 

The Youth Development department will be responsible for managing student behavior. 
Members of the YD department will have a combination of experience and expertise in social 
work, restorative practices, mediation protocols, therapeutic interventions, crisis intervention 
and de-escalation. Each student infraction will be responded to through a teaching lens. We will 
view all student misbehavior as a lagging skill and seek to work with our students to develop 
the necessary skills to behave appropriately in society. Responses to student infractions can 
include mediation, restorative circle, formal conferences, or community service. Our goal will 
be zero expulsions and suspensions. We will limit punitive consequences and only resort to 
them when a student or their parent has refused the restorative option. 

We use an online database to track student infractions, behavior and observations. This 
database is monitored and tracked throughout the day by the SSS department. Responses to 
referrals are tracked, along with staff response, next steps and any additional information. This 
tracking sheet operates like a queue for the Dean and other members of the SSS department. 
Updates, including parent outreach, meetings, circles, outcomes, and next steps are dated, 
recorded and marked “�omplete” once the issue has been resolved; Daily student update 
emails are sent out to each league informing staff members of issues and next steps. 

Data from all entries, especially from level 2 and 3 infractions, is broken down into specific 
behavioral trends (i.e. physical aggression, fighting, drugs or alcohol, etc). Those results are 
brought to the Leadership Team who then ensure that current programs are reflective of the 
needs of our students, and if not, what needs to be adjusted or added. Overall infractions are 
analyzed for trends, as well as infractions specific to individual students, teams or entire 
leagues so that data driven adjustments are correctly targeted to the entire school, or just with 
specific teams or leagues. Data is also used to drive policy, plan Team Time circles, plan 
counseling sessions, and plan outreach or collaboration with outside resources or agencies. 

UD team II will utilize every staff member in the building to support students’ needs; There are 
two teachers in every class and each student is also paired up with a staff mentor. We have ten 

Urban Dove Team Charter School II 
Page 43 of 76 



 
 

   
   

 

         
      

       
       

     
    

      
      

      
        

     
  

 
          

       
  

         
  

         
       

    
     

       
       

        
           

    
       

          
             

 
          

      
       

         
      

        
     

     
   

 

school aides/operational staff that have been trained on restorative practices and de-escalation 
strategies and provide additional social-emotional support for students throughout the day. 
Aides, teachers and coaches work together to manage student behavior and provide consistent 
order and discipline in a supportive and restorative way. UD Team II also utilizes the 
Department of Education’s Related Service providers to service the mandated counseling for 
our Special Education students. Additionally, we have three full time Social Workers on staff 
available for at-risk counseling, crisis counseling and crisis interventions. There is one Social 
Worker assigned to each Year. At the beginning of the school year, the Social Workers do intake 
assessments with every student and create a schedule for regular sessions and/or group 
counseling. Social Workers work closely with students to reflect on their behavior and create 
plans for meeting long term goals. Responsive substance abuse and anger management 
counseling is also provided as needed. 

Lastly, as we do at UD Team, UD Team II plans to frequently partner with outside agencies to 
provide additional support or programs. Some of the agencies we have partnered with include 
The Door, NY Peace Institute, Planned Parenthood, Community Counseling Mediation, Mobile 
Crisis Unit, Exalt Youth, Safe Horizon Counseling, Advocates for Children, and Day One. 

We will have a school-wide incentive program called the UD Cup that centers on the Core 
Values of the school – Teamwork, Leadership and Communication.  The UD Cup will be a points-
based system of rewarding students for positive actions, including attendance, performance, 
behavior, and exhibiting Core Values. Points will be assigned to teams collectively and to 
individual students. One central method of individual reward will be the TLC Card. Teachers, 
coaches, operational staff and leadership will all give out TLC cards to students when they are 
exhibiting one or more of the Core Values. TLCs can be turned into the coach as a team 
donation towards the UD Cup or redeemed for snacks, lunch passes or UD Team water bottles, 
tee-shirts, etc. Teachers and coaches will have classroom management systems that will be tied 
to earning TLCs. Various school wide events and competitions will be planned frequently and 
tied to UD Cup points. Each Trimester, the team with the most UD Cup points will earn rewards. 
At the end of the year, the team that wins the UD Cup will earn a trip. 

Teachers and coaches will communicate with parents on a regular basis, both over the phone 
and in person. At several different points throughout the trimester, each grade level team will 
meet to talk about individual student progress and identify positive elements of a student's’ 
performance in school. Phone calls will then be made to families, sharing this positive 
information. Too often, calls home to parents are negative – made when a student breaks a 
rule, fails a test, or has an issue – so we will work to ensure that parents come to expect 
communication from teachers and coaches that is positive as well. Parents will receive phone 
calls from an array of teachers across multiple disciplines and coaches will regularly update 
parents on student progress as well. 
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UD Team II will hold three Parent Teacher Conferences per year at multiple times during the 
day to allow for maximum participation. During these sessions, parents and families will be 
invited to meet with teachers to discuss their child’s progress in more detail; !ll teachers, 
coaches and staff will be available to meet and discuss academic, social and behavioral 
progress, strengths and areas for continued improvement. Parents will also be able to contact 
the school to schedule a meeting with teachers, coaches or staff as necessary if there is ever an 
issue they wish to discuss, outside of the scheduled PTCs. 

UD Team II employs multiple strategies for assessing student and family satisfaction. Parents 
and students will participate in the NYC School Survey, as well as our own internal survey which 
will be given out bi-annually, once in October and then again in May. Surveys will be done 
twice per year to ensure that whatever concerns were brought up in the beginning of the year 
were addressed. Results of the survey will be shared with the staff and the Board of Directors, 
and areas of concern, if any, will be identified and discussed by appropriate teams. The School 
Leader will meet with leadership team to discuss results, which will then get discussed at a 
League-wide level with all staff. If action plans are necessary, Leadership will assign tasks to 
various staff committees. A similar process will happen at the Board level for issues that are 
raised by parents that rise to the level of Board involvement, especially as they pertain to 
School Leader performance. 

To ensure that family and student voices are incorporated into all relevant decision making, the 
School Leader will also regularly hear concerns brought up by Student Government, which will 
be comprised of two representatives per team, one of whom will be elected by peers and one 
of whom will be appointed by school staff. 

III. ORGANIZATIONAL AND FISCAL PLAN
 

A. Applicant Group Capacity; See Table 1a *no new Board members have been added since the LOI phase 

Urban Dove Team Charter School II is a replication of UD Team, a highly successful charter 
school operating since 2012 in Bed-Stuy, Brooklyn. UD Team II will operate under the same 
Education Corporation as UD Team, and the Board of Directors will be the same as well. There 
have been no members added to the Applicant Group Information (Table 1) since submitting 
the Letter of Intent to Apply. 

The UD Team Board of Directors, after evaluating the performance of the school over the first 
five years, including two graduating cohorts, unanimously decided to replicate the school 
model in order to serve more students at-risk of dropping out of high school. Three members of 
the Board were founding members of UD Team and have been involved in the creation of the 
model since its inception. All members of the Board are passionate about the work we are 
doing with our students and committed to ensuring that all students, regardless of their success 
to date, have the right to a quality education. 
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In coordination with Jai Nanda, the founder and Executive Director of Urban Dove, Inc.*, the 
Board of Directors of UD Team has been planning the replication of the school model. The 
Board empowered Mr. Nanda to reprise his role as primary author of the charter application 
and met with him over the past year in both full Board meetings and in individual meetings, to 
plan and create the application. The Board also approved the allocation of time by Mr. Bahl, the 
school leader at UD Team, and his staff to assist Mr. Nanda with portions of the application, as 
needed. Mr. Nanda submitted sections of the application, when completed, to the full Board 
for review and comment, before incorporating them into the final draft. 

*Urban Dove, Inc. served as the Institutional Partner to UD Team for the first five years of operation, but now is the 
Charter Management Organization for both UD Team and UD Team II 

B. Board of Directors and Governance; Table 1a is not needed; Attachment 5a is not needed; 
See Attachment 5b and 5c (As UD Team II is part of the same Education Corporation as UD Team, the By-

Laws and Code of Ethics attached are the same as UD Team Education Corporation) 

Urban Dove Team Charter School II is seeking approval from the New York State Board of 
Regents, which authorized UD Team in December 2010; UD Team’s �oard of Directors has 
worked closely with the Board of Regents and the New York State Education Department’s 
Charter School Office since inception to create a successful, highly regarded charter school, and 
we expect to continue this important work as we open UD Team II. The Board of Regents, as 
our authorizer, is the governing body that oversees and ensures that UD Team II is providing 
the educational program it has put forth in its charter application. The application, which upon 
approval becomes our charter contract, is an agreement between the Board of Regents and UD 
Team II. UD Team II is committing to responsibly, ethically, and faithfully execute the terms of 
the charter and to engage and educate our students. The Board of Regents is mutually agreeing 
to provide the public funds, flexibility and oversight needed for us to carry out our mission. The 
�oard of Regents will review on an ongoing basis, the school’s performance and ensure that the 
school is meeting its obligations, which will include academic outcomes, legal compliance, and 
financial oversight. UD Team II’s �oard of Directors will have the responsibility for ensuring that 
the school is in compliance with the terms of its charter and will work with its CMO and School 
Leader to provide all necessary reporting documents to the Board of Regents. 

UD Team’s board is a group of dedicated, caring professionals who have the expertise needed 
to create and govern a charter school for at-risk students. UD Team II will have the same Board 
as UD Team, providing a highly experienced group of people with the knowledge and expertise 
needed to successfully open and operate a charter school. The Board has seven members, 
three of whom are founding members of UD Team and one of whom joined just after UD Team 
was approved. UD Team II’s board has a wealth of experience and expertise in running a charter 
school as well as in replicating a school model. Board members include: 
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1. Patricia Charlemagne 
2. Andrew Ehigiator 
3. Patrick Fagan 
4. Michael Grandis 
5. Wanda Morales 
6. Spencer Rothschild (also a member of the CMO Urban Dove’s Board of Directors) 
7. Kevin Turton 

Patrick Fagan is a Network Leader at the New York City Department of Education and before 
that worked in the Urban Assembly network of schools. He is a founding Board member of UD 
Team and provides Finance and Operations expertise. Patrick serves as the Board Treasurer. 
Michael Grandis serves as the Board Chair and is also a founding member of the Board. He also 
served on the Board of Urban Dove for sixteen years. Mr. Grandis is an attorney and provides 
Legal, HR, Governance, and Compliance expertise. Patricia Charlemagne has served on the 
Board for five years. Ms. Charlemagne is an attorney who currently is the Executive Director of 
an education non-profit in the Bronx. Ms. Charlemagne was previously the Chief Operating 
Officer at Future Leaders Institute Charter School in New York City. Ms. Charlemagne provides 
HR, Operations, Curriculum and Legal expertise. Ms. Charlemagne serves as the Board 
Secretary. Wanda Morales is the Director of Operations at Bedford-Stuyvesant New Beginnings 
Charter School and previously served as the founding Director of Operations for New York City 
Montessori Charter School in the Bronx. She has also worked in the New York City Department 
of Education. Ms. Morales provides Operations expertise. Kevin Turton is the parent of a UD 
Team graduate and has served on the board for three years. He is an attorney and an 
entrepreneur with expertise in Media and Communications. Spencer Rothschild is a founding 
Board member of UD Team and serves as the Board Chair of Urban Dove, Inc. Mr. Rothschild is 
the founder and CEO of Barrio Foods. Mr. Rothschild provides Business Operation, Finance and 
Strategic Planning expertise. Andrew Ehigiator is a former Urban Dove youth participant and 
has served on the Board for one year. He provides expertise in Program Development and 
IT/Technology. Each Board member serves three year terms, which are staggered. The Board 
has three standing committees – Governance, Academic and Finance – and each member must 
serve on at least one committee. The Governance committee is responsible for onboarding new 
Board members, ensuring legal compliance, updating policies and manuals and HR, among 
other duties. The Academic committee is responsible for reviewing and analyzing student data, 
tracking outcome performances against school goals, and working with the School Leader on 
implementation of new academic interventions as needed, among other duties. The Finance 
committee is responsible for financial oversight, including monthly review of the bank 
statements and accounts, oversight of the annual audit, and annual review of the CMO 
contract, among other duties. 

The �oard’s role is to ensure that the school is meeting its obligations as described in the 
charter agreement. The Board must maintain consistent oversight over finances, legal 
compliance, School Leader performance, and student performance outcomes. The Board must 
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also offer support and guidance to school leadership to help them achieve their goals for the 
school year and the charter term. UD Team’s �oard of Directors has three working committees 
– Governance, Finance and Academic Performance. These committees are tasked with ensuring 
the Board is providing oversight into these three critical areas, and providing the Full Board 
with the information it needs to make informed decisions. Committees meet at least twice per 
year, and as needed, to review relevant issues in more detail. Each committee has a school staff 
liaison that works with them to provide information necessary. 

In order to ensure the school is achieving its goals, the Board works closely with the School 
Leader and the �MO, using the school’s !ccountability Plan and the New York State Charter 
School Performance Framework Benchmarks as a guide. In the last quarter of each school year 
(April – June), the Board of Directors, the CMO and the School Leader work together to identify 
and address areas of improvement for the coming year, based on data collected from the 
previous year; Previous year’s goals are reviewed and data is used to determine if goals were 
met and progress shown. The process for the upcoming year then starts with the School Leader 
identifying areas he believes to be a priority for improving outcomes for students, or for 
organizational capacity and soundness in the year to come. The School Leader identifies 
strategies that he believes will properly address those areas and associates probable costs 
associated with implementation. These are submitted to the Board for review and are then 
discussed as a group; The �oard may either agree in whole or in part to the Leader’s proposal, 
may suggest different or additional areas of improvement or provide alternative methods and 
strategies to implement. While daily school operations are the purview of the School Leader, 
strategies that require significant additional expense must be approved by the Board, so the 
process is a collaborative one; Each priority is reviewed to ensure it aligns with school’s overall 
mission and educational philosophy, and each strategy is reviewed to ensure it is logistically 
possibly and fiscally prudent in both the short and long term. Once a consensus is reached, the 
School Leader creates an Action Plan to use as a guide for the year, revisiting as necessary 
throughout the year. 

The Board will meet monthly and will comply with all aspects of the Open Meeting Law. 
Meeting dates will be set for each upcoming year at the annual Board Meeting. Meetings will 
be publicized on the school’s website, posted in the main hallway of the school outside the 
main office, noticed in monthly newsletters sent out via email to families, and in other regular 
correspondences to community stakeholders, including the local media. The School Leader will 
encourage staff and families to attend and participate in Board Meetings. The Board Chair will 
preside over the meeting’s agenda; Prior to each �oard of Trustee meeting, �oard members 
will receive a packet containing some or all of the following: 

 An Agenda for the meeting 

 A School Leader Report and Dashboard with an Executive Summary of school operations 
and student data, including attendance, lateness, disciplinary actions, etc. 

 Minutes from the previous Board meeting 
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 Monthly financial statements including income statement, balance sheet, and cash flow 
statement 

 Staff data including: (i.) current staffing levels and vacancies, (ii.) monthly staff 
attendance, (iii.) retention figures and projected staffing needs, (iv.) twice yearly teacher 
impact on student performance based on fall and spring assessment results. 

 Student outcome data, when appropriate, including credit accumulation, Regents 
testing, graduation rates and diagnostic testing results. 

 Any Resolutions or action items that require a Board vote or approval 

Using the above qualitative and quantitative data as well as other data it can request on an as 
needed basis, the Board of Directors will have the information it needs to make sound 
management and oversight decisions and provide on-going support toward continuous school 
improvement. 

Urban Dove Team �harter School’s initial �oard of Directors was assembled as a group of 
individuals who collectively had the expertise to provide proper stewardship and oversight to a 
new charter school. The seven members of the current Board of UD Team will also serve as the 
Board of UD Team II and each member has served on the Board for at least one year, with the 
average being just under four years. With the opening of UD Team II, the Board would like to 
add one member who will be a parent representative from UD Team II, and will begin to recruit 
that member toward the end of the 2018-2019 school year as we identify parents who are 
engaged, committed and interested in supporting the school in this manner. 

When a new Board member vacancy needs to be filled, the Board follows a process outlined in 
the By-Laws. The first step in the process is for a current Board member to recommend a 
candidate to the full Board. This can be a personal or professional acquaintance, or someone 
whom the Board member has met and feels will be a good fit for the Board. Once a 
recommendation is made, the Board decides if the candidate is worth pursuing. If so, the 
candidate is invited to meet with members of the Governance Committee and make a site visit 
to the school. The site visit, conducted during the school day, is hosted by the School Leader 
and a Board member (if possible) and allows the candidate to view the school in operation, 
meet staff and students, ask questions, and get a better idea of the school and its model. The 
meeting with the Governance Committee is a two-way interview. The candidate can ask 
questions to get a better understanding of the roles and responsibilities, time commitments, 
and state of the school, and the Board can question the candidate about their interest in 
joining, their ability to meet the responsibilities, determine any potential conflicts, ensure the 
candidate’s areas of expertise align with the �oard’s needs, and judge overall fit with the �oard. 
Once the site visit and meeting with the Governance Committee is complete, the members 
report to the full Board the content of their meeting. Potential issues are discussed, if any, and 
a decision is made to continue the process or not. If the Board wishes to continue, the 
candidate is invited to audit several monthly meetings of the Board. The candidate is invited to 
participate in the meetings, review public documents, ask questions and see firsthand how the 
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Board functions. Once this is done, if the Board and the candidate are both in agreement that 
the process should finalize, the Board notifies the Charter School Office, provides the candidate 
with the necessary paperwork from NYSED and adds the item to a future Board meeting agenda 
for a vote. 

C. Management and Staffing; See Attachment 8a; 8b is not available 
Urban Dove Team Charter School II will be the second school to operate under the Urban Dove 
Team Charter School Education Corporation. The Education Corporation will enter into a 
Charter Management contract with Urban Dove, outlining a list of services to be provided to 
the school in return for a Management Fee. The School Leader will report to the Board of 
Directors of the Education Corporation, and the Charter Management Organization, as part of 
its contract with the Education Corporation, will provide support and guidance to the School 
Leader. UD Team II has not identified its School Leader, but an informal search has already 
begun, and a formal search will begin in May 2017. The ideal candidate will have at least ten 
years working in schools both as an instructor and as an Administrator. The candidate must 
have experience in a high school, preferably a Transfer High School. The candidate must be fully 
committed to UD Team II’s S�YD model and to the belief that all students can learn. Additional 
experience in youth development work and/or sports will be helpful as well. The School Leader 
will have three Directors in Year 1 – for Curriculum and Instruction, Operations, and Youth 
Development. The Business Manager will onboard in Year 2. 

Urban Dove Team Charter School II Organizational Chart at Capacity 
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UD Team II clearly outlines roles and responsibilities of all stakeholders, as outlined in the UD 
Team II Organizational Chart. The Organizational Chart and staffing plan has been developed 
over the past five years at UD Team and has proven to be ideally suited to the needs of our 
students and families. The Board of Directors, in conjunction with the School Leader, insure that 
UD Team II is remaining faithful to the articles set forth in the Charter, as well as meeting the 
goals set forth at the beginning of the school year.  

The UD Team II School Leader will be hired during the planning year and will oversee three 
Directors, each of whom will be in charge of a specific department, as well as the Business 
Manager. The School Leader ensure that a highly experienced staff is hired at all levels of the 
school. The School Leader will monitor data on attendance, lateness, behavior referrals, and 
class grades as indicators to progress towards goals. The School Leader will observe all aspects 
of the school and provide immediate feedback to both employees and directors. The School 
Leader will ensure that quality professional development is delivered based on the needs of the 
staff, as evidenced by the most recent data collection. The School Leader will meet regularly 
with families and members of the community, to insure that all stakeholders have a voice in the 
success of UD Team II. The school leaders will analyze data annually in order to create a 
growth plan for the following year. 

The Director of Operations will be hired in the planning year and will oversee student 
recruitment and enrollment, facilities, supplies, procurement, student records, attendance, and 
general building maintenance. The Business Manager insures that our expenditures are in line 
with our budget, as well as making sure that payroll is processed in a timely manner, and that 
our employee benefits are being managed effectively.  

The Director of Curriculum and Instruction at UD Team II will have a wealth of experience in the 
classroom prior to being hired. The UD Team II DCI will understand the importance of truly 
differentiated instruction and how to use various data points to drive instruction. The DCI will 
insure that quality curriculum, units, and lessons plans are being developed by teachers and 
delivered effectively to students, while monitoring student growth through credit 
accumulation, reading and math inventories, and Regents results. The DCI will regularly observe 
and support teachers and their work, as they analyze student products and data, and create 
individualized plans for student growth.  

The Director of Youth Development will oversee all aspects of youth development at UD Team 
II. The DYD will monitor student behavior and insures that misbehavior is viewed through a 
restorative lens and that our school environment is safe and free from disruption. The DYD will 
supervises the Coaching staff and the Athletic Director and oversees the SBYD program. The 
Director is responsible for making sure coaches are completing tasks both on and off the court, 
including implementation of the HiRisers program, meeting individually with students, 
communicating with parents and completing all necessary paperwork. The Athletic Director is 
responsible for making sure all games and practices are scheduled, adequate facilities, uniforms 
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and transportation needs are met, and coordinating all inter-scholastic competition and league 
participation. 

Directors will be supported by a number of coordinators and leaders, including an Operations 
Manager, Parent and Community Coordinator, a Dean of School Culture, an Instructional Coach, 
and Grade (League) Team Leaders.  The Operations Manager will provide Director of Operations 
with support in the Main Office, maintaining accurate records, attendance, and supplies. The 
Parent and Community Coordinator will be responsible for ensuring that we have a robust 
student recruitment season, a seamless enrollment process, a strong Parent Association, as 
well as strong ties to the community. The Dean of School Culture will report directly to the 
Director of Youth Development and insure that all constituents at UD Team II are safe, and that 
all misbehavior is handled through a restorative approach. The UD Team II Instructional Coach 
will report to the Director of Curriculum and Instruction. The IC will work with each teacher and 
teacher team to develop curriculum, analyze data, deliver quality instruction, and meet 
individual teacher goals. The SpEd / ELL Coordinator will ensure that all IEPs are up-to-date and 
are being faithfully executed through Special Education teachers. The SpEd/ELL Coordinator 
will also insure that all teachers are providing appropriate scaffolding for ELL students and that 
students are preparing for the annual NYSESLAT exam. Grade (League) Team leaders will 
facilitate weekly meetings where student performance data will be analyzed and action plans 
will be developed. 

Teachers will be responsible for the day to day teaching and curriculum writing. They will 
develop engaging curriculum and units, and use a variety of data points to differentiate 
instruction to meet the needs of students. They will provide feedback to students on each 
assignment and provide a progress report to students and parents every two weeks. Special 
Education teachers will monitor students’ progress towards their IEP goals; They will be 
responsible to make sure that all student in their class with an IEP are receiving the appropriate 
level of support at all times. They will also monitor the progress of student who are at risk and 
may be in the process of being evaluated for an IEP. SpEd teachers and ELA teachers will 
ensure that all ELL students are receiving the interventions necessary to learn content in each 
subject, as well as in the English language in preparation for the NYESLAT exam. All ELA 
teachers will use the READ 180 program to provide their ELL students with intensive English 
language reading intervention.  

UD Team II Coaches will be the nexus for every student and the rest of the school community. 
Coaches will, first and foremost, insure that students are coming to school on time, are passing 
their classes, and are actively engaged in school and the SBYD program. They will design 
engaging lessons to be delivered in the SBYD block, as well as during the Uber Dove block. 
Coaches will facilitate weekly team circles, provide training and supervision for HiRisers, and 
educate their team on proper health and nutrition. Our School Social Workers have regular 
individual and group sessions to check on the social and emotional well-being of all our 
students. Our school Guidance Counselor will monitor student credit accumulation and meets 
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with students regularly about their progress. School support staff monitor hallways, entrances, 
and the cafeteria, as well as maintain supply inventory, and updated student files (both 
electronic and paper). They are the backbone to insuring that all UD Team II constituents have 
what the need to make the school run smoothly.  

UD Team II will recruit a dynamic staff that will have a passion for working with underserved 
youth and a deep desire to make an impact through innovation. We will begin by posting 
detailed job description in various job search sights, such as IDEALIST, and the NYC Charter 
Center. UD Team II will make connections with local colleges that have education programs, 
such as NYU, Columbia, and Hunter College, to recruit new graduates as well as alumni.  We will 
attend job fairs hosted by the NYC Charter Center, as well as other organizations within the 
community. Upon receipt of a resume, a hiring committee, comprised of staff from different 
departments, will conduct a rigorous interview, beginning with an initial blind phone interview. 
When the candidate passes that process, they will be invited for a panel interview, as well as a 
demo lesson. Once the candidate passes this step, they will be invited for a final interview with 
the School Leader. UD Team II will offer teachers a highly competitive salary (5% above the 
district average) and robust benefits in health, dental, and vision. In order to retain high quality 
staff, teachers will be offered a tremendous amount of support in regards to classroom 
management, curriculum design, instructional strategies, and restorative practices. Staff 
members will be provided with regular feedback around their practice, and shown appreciation 
in a multitude of ways. Over the past three years using this salary scale, benefit package, 
professional development program and incentives, UD Team has been able to remain fully 
staffed, retain over 75% of all staff and maintain a sustainable annual budget from year to year. 

Table 3: Proposed Management and Staffing Plan 

Position Avg. Starting 
Salary 

FTE 

Year 1 Year 2 Year 3 Year 4 Year 5 

School Leader 125,000 1 1 1 1 1 

Director of Operations 85,000 1 1 1 1 1 

Director of Curriculum 
and Instruction 

95,000 
1 1 1 1 1 

Business Manager 50,000 1 1 1 1 

Director of Youth 
Development 85,000 1 1 1 1 1 

Guidance Counselor 52,500 1 1 1 1 

Instructional Coach 60,000 1 1 1 

Social Studies Teacher 60,000 1 2 3 3 3 

Math Teacher 60,000 1 2 3 3 3 
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ELA Teacher 60,000 1 2 3 3 3 

Science Teacher 60,000 1 2 2 2 

Theater Arts Teacher 60,000 1 1 1 1 1 

Foreign Language 
Teacher 

60,000 1 1 1 

Special Education 
Teacher 

60,000 4 8 12 12 12 

SpEd/ELL Coordinator 60,000 1 1 1 1 

Asst. Director of YD 65,000 1 1 1 1 1 

Athletic Director 55,000 1 1 1 1 1 

Coach 50,000 5 9 13 13 13 

Assistant Coach 40,000 1 1 2 2 2 

Dean 50,000 1 1 1 1 

Social Worker 60,000 1 2 3 3 3 

SSS Program Assistant 40,000 1 1 2 2 2 

Parent & Community 
Coordinator 

45,000 1 1 1 1 

Ops Manager 45,000 1 1 1 1 1 

Ops Coordinator 35,000 1 1 1 1 

School Aide 30,000 2 4 7 7 7 

Security 35,000 1 1 1 1 1 

C.1. Charter Management Organization; See Attachment 6a and 6b 

X We intend to contract/have contracted with a charter management organization. 

C.2. Partner Organization 
UD Team II will not have any Partner Organizations. 

C.3. Strategic Business/Growth Plan; See Attachment 6c (including all required Attachments) 

D. Evaluation 
At UD Team II, program evaluation is a constant process, which begins previous to the start of 
the school year. The School Leader and the Leadership Team, in partnership with the CMO, 
examine the school vision and mission, as well as key data from the prior year (attendance, 
grades, surveys, etc.). They conduct a gap analysis, analyzing programs and practices that are 
aligned with the vision and mission that are successful, and take note of areas that are missing 
and areas where goals were not met. Based on this gap analysis, the school’s !ccountability 
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Plan, and input from the NYSED Charter School Office site visit feedback (if applicable), the 
school leadership team develops a draft school wide plan with goals for the new school year. 
The School Leader then incorporates his/her own professional growth goals and presents the 
plan to the Board of Directors for discussion, feedback and edits. Once approved by the Board, 
this plan becomes the playbook for the year. The School Leader will use this plan as the basis 
for his/her monthly reporting to the Board, delivering data that is relevant for that part of the 
school year. This school wide plan is then shared with all staff members in the August 
professional development sessions prior to the beginning of the new school year. The 
Directors of each department, in conjunction with their staff, create and adopt their own 
professional goals, their department goals and their League-wide goals – all of which are 
designed to support the school-wide goals. A full programmatic audit, led by the School Leader 
and CMO, is conducted toward the end of the school year, with results reported to the Board to 
review at the Annual Meeting in June. 

Once the school year begins, the School Leader holds weekly meetings with the entire 
leadership team, as well as individual meetings with each Director. The purpose of these 
meetings is to monitor the school’s overall progress towards our annual goals as a team and to 
ensure that organizationally, we are maintaining a high level of communication, efficiency and 
collaboration. The individual meeting between the School Leader and each Director insures that 
each department is maintaining high quality standards, the Director has the resources and 
support they need to effectively do their job, and to provide early intervention for any issues 
that may be arising. Directors report on any personnel issues, seek advice from the School 
Leader on leadership strategies and share positive highlights from their department. These 
meetings also provide an important opportunity to review all evidence of progress towards 
department goals. In addition to these formal meetings, the School Leader conducts daily 
observations of classrooms, hallways, and offices and shares his observations in these individual 
meetings with Directors, as it pertains to their department. 

Once the school year has begun, the school leadership team meets together on a weekly basis 
to monitor the progress towards our school wide goals, based on observations and data. 
Directors then hold department meetings with their staff on a bi-weekly basis to monitor 
progress towards department wide goals. Professional Development, whether school-wide, 
department specific, or individual, is based upon the findings in these observations, data, and 
meetings. Staff share information and data consistently to ensure that it is being used to 
inform and improve instruction and student learning. The whole staff meets two times per 
month and departments meet twice per month as well (led by the Director of each 
department). There are weekly League Team Meetings which are comprised of members of the 
entire school. A weekly news bulletin is sent out by the School Leader every Friday to all staff, 
which outlines the upcoming week in detail, as well as other pertinent information. In order to 
solicit feedback from the staff, each trimester the entire staff completes an anonymous survey 
(questions taken from prior year DOE school survey), the results of which are shared with the 
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entire staff and the Board of Directors once complete. The School Leadership team uses the 
data from this survey to address any areas of concern.  

UD Team II’s �oard of Directors in partnership with the CMO, performs a 360 degree evaluation 
of its School Leader annually, and on occasion, semi-annually, if needed. Having evaluated 
school leaders at UD Team for the past six years, the UD Team II board is very experienced and 
highly skilled in the evaluation process. The evaluation process includes a self-evaluation and 
Board evaluation rubric which are both comprised of elements from other organizations and 
methods, including Danielson and the New York City Department of Education. Using the 
School Leader’s school-wide plan as a reference, the �oard uses the School Leader’s self-
evaluation, surveys from parents, teachers and students, school data, personal observations 
and an in-person interview to create the annual evaluation. Areas of improvement are 
identified and a corrective action plan is collaboratively created, if necessary. A mid-year 
evaluation is usually done if there is a specific issue or trend that concerns the Board, and the 
evaluation is used to set a correction that can be implemented before the school year ends in 
June, with goals and expectations set by the Board to be met by the School Leader on a specific 
timeline. Or, in the case of a new School Leader being hired, a mid-year evaluation may be 
conducted to ensure that the School Leader is receiving the support they need to be successful 
and that they are progressing in the professional development as needed to perform the job as 
required. The Board uses the full evaluation to determine the compensation for the upcoming 
year and the full �oard votes to adopt and approve the evaluation’s conclusion and 
compensation as part of the annual budget. The School Leaders is evaluated based on the 
following performance standards: 

1. Personal Leadership 
2. Self Awareness/Growth Mindset 
3. Critical Thinking 
4. Commitment to Students 
5. Academic Outcomes 
6. Coherence of Instructional Vision 
7. Curricular Expertise 
8. Expertise in Teaching 

9. Data Orientation 
10. Distributive Leadership 
11. Relationship Building and 

Communication Expertise 
12. Student Support Orientation 
13. Culture Building Expertise 
14. Expertise in Building Motivating Teams 

The School Leader will receive a score for each standard (ranging from 1-4 which represent no 
evidence, approaching standards, meeting standards, and mastering standards.) For any 
standard in which the School Leader receives a 1 or 2, an improvement plan will be created by 
the Board and Leader and periodic check-ins will be performed to monitor and support the 
leader in this area. At either the next mid-year or end of year evaluation, the Board will expect 
the leader to show growth in this standard. 

The Urban Dove Team Charter School II Board of Directors will perform a self-evaluation every 
year in June. The self-evaluation is a survey of questions that asks Board members to rate how 
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the Board is performing in a variety of areas, where they would like to see the Board operate 
differently, and their overall satisfaction with the Board and its leadership. Data is collected and 
analyzed by the Governance Committee and suggestions are presented for review and 
discussion based on the feedback received. 

Each month (with a single meeting for July and August), UD Team II will hold its monthly Board 
of Directors meeting. In addition to any items that require the �oard’s attention, each meeting 
is used to review the operational and financial status of the school. The School Leader presents 
operational updates regularly as part of the School Leader report, and the Business Manager 
prepares monthly financial documents, including a Statement of Cash Flow, Budget vs. Actuals 
Report, and a Balance Sheet. These documents are prepared and submitted ahead of the full 
board meeting for review. During each full board meeting, the reports are reviewed, and any 
areas of concern are discussed and if needed, an action plan is created. Any significant change 
in the approved budget (either on the revenue or expense side) is highlighted and an 
explanation provided. In addition, the CMO conducts quarterly financial reviews and presents 
findings to the Board. These reports include a review of the payroll registers, credit card 
statements, bank statements, and check register. In addition to reporting to the Board of 
Directors, the school is held accountable to all stakeholders through monthly meetings of the 
Advisory Board which is comprised of staff, students, parents, and community members. The 
Advisory Board receives and shares information on the progress of the school in a variety of 
areas and is solicited for advice on any areas of concern. 

During the school year, in order to maintain and monitor instructional quality, the School 
Leader and Director of Curriculum and Instruction conduct daily informal observations. Formal 
observations (over 20 minutes in length) include written feedback that is shared with individual 
teachers with an opportunity for teachers to respond to the feedback. Subsequent written 
feedback is provided on the same document, allowing both the School Leadership and teacher 
to monitor growth from previous feedback. The Director of Curriculum and Instruction meets 
with individual teachers once per month where she provides feedback on both informal and 
formal observations. The Director of Curriculum and Instruction also plans with teaching teams 
once per month to guide high quality curriculum writing. In Year 2 we will add a full time 
Instructional Coaching position. The Instructional Coach will plan with each teacher team on a 
weekly basis, as well as observe lessons and provide immediate informal feedback. Teachers 
will be evaluated on the following performance standards: 

1. Classroom Environment 7. Collaboration with Colleagues 
2. Use of Data in Instruction 8. Professional Growth and Response to 
3. Infusing Skill Building into Content Feedback 
4. Feedback to Students 9. Engaging Students in Learning 
5. Preparation for Class 10. Academic Progress and Outcomes 
6. Maintaining Accurate Records and Files 11. Curriculum Design 
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Teachers receive a formal evaluation twice per year. The first evaluation meeting is held in 
January and teachers receive a score in each of the performance standards (ranging from 1-4 
which represent no evidence, approaching standards, meeting standards, and mastering 
standards.) Teachers receive a final evaluation in May. At this evaluation, the teachers must 
show evidence of growth on any areas that were below meeting standards. Teachers who do 
not show sufficient evidence of growth will be placed on a performance improvement plan. If 
ultimately a teacher does not improve, they will not be invited back.  

As teachers break their units down into tasks, they use pre-assessments and culminating 
projects/exams to measure growth and determine what students need to learn and the skills 
they need to focus upon. After Regents and Mock Regents are offered, teachers analyze each 
part of the exam for each student to notice trends in lagging skills and use that data to inform 
curriculum development and revisions. All teachers use the Read 180 data to monitor literacy 
growth throughout the year; They use the students’ reading levels to create appropriately 
leveled readings and documents that will push students’ growth to the next lexile level; Science 
and Math teachers both use the students’ numeracy levels to individualize instruction and level 
class materials and further develop their skills towards College Readiness.  

At the end of each trimester, final grades for all courses are analyzed and teachers determine 
why students received the grades that they did and work as departments to see where their 
tasks and coursework were successful. After a complete review, successful strategies and 
elements are highlighted for replication and weak areas are noted where change is needed to 
better support the students and increase positive outcomes. This data is shared throughout the 
school. After Regents and Mock Regents are offered, teachers analyze each part of the exam 
for each student to notice trends in lagging skills and use that data to inform curriculum 
development and revisions. 

We employ multiple strategies for assessing student and family satisfaction. Parents and 
students participate in the NYC School Survey, as well as our own internal survey which is given 
out bi-annually, once in October and then again in May. Surveys are done twice per year to 
ensure that whatever concerns were brought up in the beginning of the year were addressed. 
Results of the survey are shared with the staff and the Board of Directors, and areas of concern, 
if any, are identified and discussed. The School Leader meets with Leadership Staff to discuss 
results, which are then discussed at a League-wide level with all staff. If action plans are 
necessary, Leadership will assign tasks to various staff committees. A similar process happens at 
the Board level for issues that are raised by parents that rise to the level of Board involvement, 
especially as they pertain to School Leader performance. To ensure that family and student 
voices are incorporated into all relevant decision making, the School Leader also regularly hears 
concerns brought up by Student Government, which is comprised of two representatives per 
team, one of whom is elected by peers and one of whom is appointed by school staff.  

Urban Dove Team Charter School II 
Page 58 of 76 



 
 

   
   

 

     
        

        
        

           
        

        
             

       
         

       
        
        

        
          

        
     

       
            

         
         

              
       

         
 

 
          
     

       
        

         
       

         
        

 
        

             
      

       
        

      
       

Communication with our families and community will be consistent. Coaches will contact 
parents regularly, especially if a student is absent or late, as well as to share student progress in 
general. Teachers will keep in regular communication with parents about the academic 
progress of their child, via phone calls and emails. UD Team II will hold PTA meetings every 
month and Parent Teacher Conferences once per trimester. In order to insure that we have an 
active Parent Association, similar to UD Team I, we will include a parent interest survey as part 
of the enrollment packet. At Student Orientation, we will have PTA members (from UD Team 
for year 1 of UD Team II), hold an information session to recruit parents. Like UD Team I, we 
will form an Advisory Board, which will consist of members of the PTA, Staff, Student 
Governments, and the Community. Parents, Students, and Staff will engage with local 
community organizations, such as the local Precinct, Fire House, and ��O’s to recruit a diverse 
group. We will also host a number of community events, such as Field Day, Pot Lucks, Game 
Nights, and Trips to keep families and members of the community engaged with the UD Team II 
mission. The Advisory Board will work together to plan and execute an annual community fair, 
called Dove Day. This was begun at UD Team and was very successful. Parents will also receive 
a monthly newsletter with updates on what is happening in school, as well as a detailed 
calendar of the upcoming month. Parents will also be given an anonymous survey during each 
parent teacher conference to provide feedback on how the school is doing, results of which are 
shared with staff and board. In order to ensure that ELL and their families are continually 
engaged, we will make sure that pertinent information, such as school letters and report cards, 
are available in their native language. Coaches in their communication will have a dedicated 
staff member to be available for translation. For example at UD Team, we had a number of ELL 
students whose parents spoke Spanish or Creole. On Parent Teacher Conferences, the families 
were provided a dedicated translator that accompanied them to each classroom in order to 
translate the conference.  

Information with students is shared in both weekly team meetings (known as Team Time), as 
well as on Friday’s during our �ommunity �reakfast time; Every Friday, the entire school 
Community is in the cafeteria having breakfast together, and we have an open mic for anyone 
to make announcement or even give shout outs. We also hold special assemblies twice per 
trimester (one grade level and one whole school). UD Team II will have an active Student 
Government which meets regularly as a unit, and monthly with members of the leadership 
team. Students are also provided a survey once per trimester to solicit feedback. The results 
are then shared with the staff.  

The �oard will evaluate the �harter Management Organization’s performance at the end of 
each school year (which coincides with the end of each contract year with Urban Dove). The 
evaluation is completed by both the School Leader and his Leadership Team as well as by the 
Board. The contract is reviewed to determine if Urban Dove provided the services outlined in 
the Charter Management Contract in a satisfactory manner, or if improvements need to be 
made. The evaluation is also used to determine if the scope of services for the upcoming year 
need to be adjusted based on the needs of the school. The performance of the CMO will then 
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be aligned with any shortfalls in school performance to determine if the CMO performance is 
directly related to areas of dissatisfaction; The School’s �oard will then prepare a formal 
evaluation for the CMO with either a request for renewal, a request for renewal with changes 
or recommendations, or a request to terminate the contract. Upon request, the Board may ask 
the School Leader and the leadership team for a mid-year evaluation of the �MO’s 
performance as well. 

E. Professional Development 
UD Team II will employ a robust annual professional development plan that will allow all staff 
members the opportunity to develop the skills necessary to implement the key design elements 
of UD Team II. Unique professional development will be provided to the entire staff as well as 
department specific professional development throughout the year. Prior to the beginning of 
the new school year, the entire staff will participate in a three week long series of professional 
development workshops. Training will be provided so that all staff members truly understand 
and embody the Vision, Mission, and Core Values of UD Team II, as well as our annual goals. All 
staff members will also be trained on the various restorative justice practices we will be using in 
lieu of suspension, such as circles and mediations, coupled with various de-escalation 
strategies. 

During the three week workshop, the directors of each department will create department 
specific goals, in conjunction with their staff that support the school-wide goals. Each 
department will then begin intensive trainings related to their role in meeting those goals. 
General Education teachers will begin training on mastery-based assessment and curriculum 
design. Special Education and ELL teachers will receive training on working with special 
populations, using a variety of interventions to differentiate curriculum, and track student 
progress, as well as how to create Behavior Intervention Plans and Tier 1 behavior supports 
inside their classrooms. Coaches and members of the Student Support Services department 
will begin their training on case management, conducting effective one on one meetings, non-
violent crisis intervention, conducting effective circles, as well as teaching and coaching through 
the lens of our Core Values. 

Once the school year begins, the school leadership team will meet together on a weekly basis 
to monitor the progress towards our school wide goals, based on observations and data. 
Directors will then hold department meetings with their staff on a bi-weekly basis to monitor 
progress towards department wide goals. Professional Development, whether school-wide, 
department specific, or individual, will be based upon the findings in these meetings and will be 
differentiated based on needs of staff, including administration. Professional development will 
be provided both on site, as well as off site. We will partner with a variety of organizations, 
such as Morningside Center for Teaching Social Responsibility, NYC Charter Center Special 
Education and ELL Collaborative, Coalition of School Education Boys of Color, among others to 
provide specific professional development. Our staff is encouraged to seek outside 
opportunities for professional development based on their professional goals, or the overall 
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needs of the school. All staff members will be regularly surveyed regarding their professional 
development to insure that it is meaningful, effective, and worthwhile. 

At the end of the school year, the school leadership team will take a retreat before the 
beginning of the new school year, where together they examine the school vision and mission, 
as well as key data from the prior year (attendance, grades, surveys, etc.) They will conduct a 
gap analysis, providing evidence of programs and practices that are aligned with the vision and 
mission that are successful, and taking note of areas that are missing. Based on this gap 
analysis, the school leadership team will develop new school wide goals. In the three weeks 
prior to the opening of the next school year, the professional development cycle will repeat 
allowing for a regular evaluation of school wide goals and professional development, and 
continual improvement. 

UD Team II places great emphasis on collaboration among teachers, as well as collaboration 

with other staff members. As such, each Friday afternoon will be reserved for collaboration and 

professional development. Staff members (teachers, coaches, social workers, and school aides) 

that work with the same grade level of students, will meet in League Team Meetings. Here, 

staff members will analyze student attendance, behavior, and academic achievement.  They will 

discuss common interventions that can be used to improve student outcomes and share best 

practices. Teachers will also meet every other week in Department teams. Here, teachers will 

revisit curriculum and analyze student success on mastery based tasks at different levels. The 

Special Education Department teachers will meet on a weekly basis to write IEPs and monitor 

student progress towards IEP goals. Every Core subject class will be co-taught by one content 

area teacher and one special education teacher. The teaching team teaches all classes together 

and thus have the same prep periods every day allowing for meaningful collaboration between 

the two teachers. Each department and grade level will have a leader who will facilitate regular 

meetings. These leaders will work in conjunction with the school leadership to insure that 

school wide goals are being met, and that the key design elements are being implemented. 

The Instructional Coach meets with each teaching team on a weekly basis to discuss the pace of 

their class, their curriculum, and behavior supports. Goals are created for each teaching team 

for the year and the progress towards those goals are monitored on a weekly basis. 

F. Facilities 
The unique Sports-Based Youth Development program offered by Urban Dove Team Charter 
School II necessitates a facility where students can engage in a variety of sports activities 
throughout the day. UD Team II envisions providing training to students in a variety of sports 
including soccer, basketball, and flag football in addition to training in cardiovascular and 
weight conditioning.  
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UD Team II will be applying to the New York City Department of Education for a co-located 
space within a DOE facility. UD Team II has already notified DOE and discussed co-location with 
their facility team, and will take more concrete steps once a charter is awarded. UD Team II has 
also met with Elected Officials and community members about this possibility, and will continue 
to pursue this avenue in the months ahead. In the event that the DOE has no co-location space 
available for us, we will immediately request reimbursement for our facility costs in accordance 
with the New York Charter Schools Act. If we need to utilize private space, we will speak to the 
DOE about short-term co-location, which is a scenario they have indicated is far more likely 
given the opportunity and political will of the Mayor’s Office; 

UD Team II’s facility plan calls for approximately 27,000 s.f. of space. Below is a facility plan at 
capacity, anticipating our enrollment targets and school model anticipating the staffing plan 
included in this application, and thirteen teams, including five teams enrolled in Year 1, 
consolidating to four teams in Years 2 and 3. Each team essentially requires one classroom. The 
Gymnasium space will include a cardio and weight section, and will be utilized during the SBYD 
program. While this is included in our facility plan, these activities can also be outsourced if 
needed, as our program use is during the school day and does not coincide with high usage 
time after-school (we currently outsource this at UD Team, utilizing several gyms in the 
neighborhood). Rental costs for gym space is assumed in the budget to provide for this 
contingency. Outdoor field space is plentiful in CSD 12, specifically Starlight Park, which has a 
regulation sized soccer field that is under-utilized, and Crotona Park which has abundant fields 
and courts as well; Each Director will have an office, and there will be a �oach’s office for each 
Year 1, 2 and 3. Each of the three full time Social Workers will have an office where they will 
also counsel students one-on-one and in small groups. Restorative Justice meetings and Conflict 
Resolution meetings will also take place in these offices. Larger Restorative Circles will take 
place either in the Team classroom or the Multi-Purpose Room. The Multi-Purpose room can 
also be used for any needed pullouts, including Speech. Multi-Staff offices will house the Parent 
Coordinator, Guidance Counselor, additional SBYD staff, SSS Aides and Ops Staff. 

Room Square Footage # of Rooms Needed 
Required 

Classrooms 

Main Office/School Leader Office 

Admin Offices 

Coach Offices 

Cafeteria 

Locker Rooms 

Social Worker Offices/Counseling 
Room 

Gymnasium 

Nurse Office 

Storage 

Multi-Staff Office 

600 

600 

100 

300 

1,250 

600 

250 

4,500 

500 

50 

600 

Total S.F. 

13 7,800 

1 600 

5 500 

3 900 

1 1,250 

2 1,200 

3 750 

1 4,500 

1 500 

2 100 

2 1,200 
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Teacher’s Lounge 800 1 800 

Meeting / Multi-purpose Room 750 1 750 

Circulation, Bathrooms, etc @30% 6,250 

TOTAL 27,100 S.F. 

While UD Team II has not yet identified a private facility. We are working with several real 
estate developers, brokers, Elected Officials and business leaders to identify potential private 
spaces that could satisfy our space needs and work within our budget. Brokers we are working 
with include IGUA Group (formerly Fillmore Commercial), LANSCO Reality and Civic Builders, all 
of whom have extensive experience in locating charter schools. Through our brokers and other 
real estate experts, we have already identified three properties that all could meet our needs, 
and we anticipate finding several more options in the weeks and months ahead. Three 
examples of sites that could serve our purposes include: 

1. 1559 Boone Avenue – is a 10,000 sf lot in the eastern part of CSD 12. The lot is for sale 
at a below market rate and would be a new construction school. We have already met with 
ownership and they are interested in our use (they own several other adjacent lots which 
have been developed as mixed-income housing). We have received bids from several 
developers, including Civic Builders and the Schoolhouse Project for the purchase and 
development of the lot, and both bids are affordable within the budget for our school’s 
facility funding parameters – with leases ranging from $35 - $40/sf for approximately 
35,000 sf. The site is within several blocks of multiple subways and busses and in close 
proximity to elementary, middle and high schools. This site will be ready for occupation in 
2020, requiring a two year incubation in alternate space. 

2. 1070 Southern Boulevard – is a four story office building at the southern end of the 
district, across the street from the subway and directly in front of a major bus stop. 
Ownership has already given us a proposal to renovate 2-3 floors of the site to 
accommodate all of our needs – 35,000 sf including a gym, with an asking rental cost of 
$33/sf on a 15 year lease. The school would have its own dedicated entrance. 

3. 1527 Southern Boulevard – is a former school building located in the northern section of 
the district. The building is three stories and 35,000 sf and the owners are asking $25/sf. 
The building will need a renovation, however, which ownership will undertake but will raise 
the asking price to approximately $35/sf. The facility is only three blocks from the subway 
line and within two blocks of several bus stops. There are multiple schools, including a 
charter school, within walking distance. Renovations to the space to make it ready for 
occupation will likely take 12-18 months, so a 2019 occupation is possible. A temporary 
incubation space will be needed. 

All three of these facilities will provide UD Team II with approximately 35,000 s.f. of space at 
capacity. Rent will average approximately $37/sf, for a five year rent roll of $6,500,000, not 
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including any private fundraising, low-interest loans, New Market Tax Credits, government 
grants or private foundation grants. Using a staggered rent roll up that will accommodate the 
growing student population and related revenue stream, the rent roll over the five year period 
will be: 

Year 1 - $315,000 
Year 2 – $950,000 
Year 3 – $1,500,000 
Year 4 – $1,735,000 
Year 5 – $2,000,000 

Rents will then return to an annual average of approximately $1.3 MM. At a maximum 
enrollment of 305 students, and assuming an average per pupil rate of $15,000, UD Team II will 
receive a little over $1.375 MM in facilities funding, leaving a conservative minimum of $75,000 
per year in contingency spending to accommodate all of the above facilities. UD Team II will not 
enter into a lease for a private facility that is not sustainable and maintainable over the course 
of our charter term. As CMO, Urban Dove will act as the lead in negotiating all aspects of the 
facility process, as it did successfully for UD Team II in Brooklyn, where we have located in a 
private facility since opening. 

The facility will not house any residential facilities. 

G. Insurance 
UD Team II will use the same Insurance Broker and plan currently used by UD Team. This plan 
provides all the necessary coverage and limits required and has been included in the budget 
based on actual expenditures at UD Team over the past five years. The current, and expected 
Insurance coverage is as follows: 

Property 
Coverage Limit 
Business Personal Property $150,000 
Business Income W/Extra Expense $593,000 

Crime 
Coverage Limit 
Employee Theft $500,000 
Inside/Outside Premises-Theft of Money & Securities $100,000 
Computer Fraud & Funds Transfer $100,000 

Sexual/Physical Abuse or Molestation Liability 
Coverage Limit 
Each Occurrence $1,000,000 
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Aggregate Limit $3,000,000 

Coverage: General Liability/Employee Benefits Liability 
Coverage Limit 
Each Occurrence Limit $1,000,000 
General Aggregate Limit $3,000,000 
Products/Completed Operations Aggregate Limit $3,000,000 
Personal and advertising Injury $1,000,000 
Employee Benefits Liability $1,000,000 
Employee Benefits Aggregate $3,000,000 

Automobile Liability 
Coverage Limit 
Hired Automobile Liability $1,000,000 
Nonowned Auto Liability $1,000,000 

Coverage Limit 
Employment Practice Liability $1,000,000 
Insured Person & Organization $1,000,000 

Coverage Limit 
Excess Liability $10,000,000 0 

Workers Compensation/Employers 
Coverage Limit 
Workers' Compensation Statutory 
Employers Liability Limits $1,000,000 0 

Coverage: Cyber Liability 
Coverage Limit 
Privacy Liability $1,000,000 
Breach Notification $1,000,000 
Media Liability $1,000,000 
Systems Damage & BI $1,000,000 
Regulatory Proceedings $1,000,000 
Threats & Extortion $1,000,000 
Payment Card Industry Fines $1,000,000 
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H. Health, Food, and Transportation Services 
Health Services 
UD Team II will ensure that each student has a certificate of immunization that complies with 
§2164 of the Public Health Law at the time of enrollment or within an acceptable time frame 
after enrollment. UD Team II will allow all exceptions permitted under law for medical 
contraindications and religious exemptions. Prior to beginning each school year, UD Team II will 
secure parental consent to identify students with health risks and provide accommodations to 
faculty and staff when appropriate. If UD Team II is housed within a co-located New York City 
Department of Education facility, the school will seek to share health services with other 
schools in the facility. In that event, the school nurse will be responsible for supervising the 
disbursement of medication, treating students who are sick or injured, and maintaining records 
and correspondence in secure facilities. If UD Team II is housed in a private facility, and has any 
student that requires health services that must be provided by a school nurse, UD Team II will 
seek a placement from the NYCDOE and that nurse will provide all necessary responsibilities to 
all students. If the school is located in a private facility, and does not have any student that 
requires the medical services of a school nurse, UD Team II will contract with an outside vendor 
to provide a school nurse to provide similar health services in accordance with §2853(4)(a) and 
§912 of the Education Law. All faculty and staff will have access to first aid resources with at 
least two staff members being certified in First Aid and cardiopulmonary resuscitation. UD 
Team II will maintain appropriate access to automated external defibrillators (AED) as required 
by §917 of the Education Law and ensure that two or more staff members are certified in their 
operation and use. 

Transportation 
Urban Dove Team Charter School II students will receive transportation services for which we 
are statutorily eligible under §2853(4)(b) and § 3635 of the Education Law. Specifically, the NYC 
Department of Education will provide or assign eligible students Metrocards based on how far 
they live from the school. Because Urban Dove Team Charter School II will be in session on 
days when New York City Public Schools are not, we shall seek arrangements with the District 
and MTA to provide transportation on those days pursuant to §2853(4)(b) of the Education 
Law, or shall make other necessary transportation arrangements, including providing 
Metrocards as needed. In accordance with standard regulations, we will document the manner 
in which students will be transported to and from school. 

Food Service 
UD Team II will participate in the Federal Free- and Reduced-Priced breakfast, lunch and snack 
programs administered by the U.S. Department of Agriculture. We will make available to 
students breakfast, lunch, and a morning or afternoon snack, and adhere to all applicable 
requirements, including, but not limited to: meal pricing, determination of eligibility, nutritional 
value, and reporting requirements. Any and all food service subsidy revenues received from 
the Federal and State meal programs will be used exclusively for the purpose of providing meals 
to eligible students, and for no prohibited purpose. Typically, students from households with 
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incomes at or below 130% of the poverty level are eligible for free meals, while students from 
households with incomes between 130% and 185% of the poverty level are eligible for reduced 
price meals. We expect 95% of our students to qualify for FRLP and of those 75% to qualify for 
Free meals. 

We will contract with the NYC Office of School Food and Nutrition Services for breakfast, lunch 
and snack through the School Food program in which all students are eligible for free breakfast 
and lunch and reduced price lunch for $.25 cents. Children of parents who receive benefits such 
as Temporary Assistance to Needy Families (TANF), Food Stamps, WIC or any other public 
assistance benefits, may be eligible for free meals. Children from households that meet Federal 
Income Guidelines are eligible for free or reduced-price meals. After establishing a system for 
monitoring daily student participation in meal services, we will submit weekly MIE1 and MIE2 
forms and payment to OSFNS. 

I. Family and Community Involvement 
UD Team II is a replication of a highly successful model located in Bed-Stuy, Brooklyn and 
operating since fall 2012 and UD Team II will replicate the successful efforts we have made in 
engaging families and the community in Brooklyn. While UD Team II’s planning team has, and 
will continue, to solicit input from families and the community on the viability of the school 
model being located in CSD 12, the major design elements of the school are in already in place. 
Areas where we have sought the input and feedback from parents and community members 
has focused around recruitment of students and staff, especially our coaching staff who we 
would like to have existing connections to the community. We will ask for input from the 
community to identify high schools that are particularly struggling with their ninth grade 
population and to identify and form partnerships with Community Based Organizations that 
serve these students in an Out-of-School Time setting. 

Once open and students have been enrolled, we will seek active, interested parents to 
participate in our PTA, School Advisory Board and on our Board of Directors. Parent 
involvement in all three of these school elements will allow parents to have input and 
ownership of the school’s decisions in real time as we adjust programming, grow to capacity, 
establish new partnerships and begin to graduate students who will return to the community in 
search of jobs and/or higher educational experiences. The School Advisory Panel will also be 
open to other CBOs, businesses and community groups, and UD Team II will designate a staff 
member to attend meetings of the Community Board and Community Education Council so that 
we can listen and share relevant information with the community. 

Communication with our families and community will be consistent. Coaches will contact 
parents regularly, especially if a student is absent or late, as well as to share student progress in 
general. Teachers will keep in regular communication with parents about the academic 
progress of their child, via phone calls and emails. UD Team II will hold PTA meetings every 
month and Parent Teacher Conferences once per trimester. In order to insure that we have an 
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active Parent Association, similar to UD Team, we will include a parent interest survey as part of 
the enrollment packet. At Student Orientation, we will have PTA members (from UD Team for 
year 1 of UD Team II), hold an information session to recruit parents. Like UD Team, we will 
form an Advisory Board, which will consist of members of the PTA, Staff, Student Governments, 
and the Community. Parents, Students, and Staff will engage with local community 
organizations, such as the local Precinct, Fire House, and ��O’s to recruit a diverse group; We 
will also host a number of community events, such as Field Day, Pot Lucks, Game Nights, and 
Trips to keep families and members of the community engaged with the UD Team II mission. 
The Advisory Board will work together to plan and execute an annual community fair, called 
Dove Day. This was begun at UD Team and was very successful. Parents will also receive a 
monthly newsletter with updates on what is happening in school, as well as a detailed calendar 
of the upcoming month. Parents will also be given an anonymous survey during each parent 
teacher conference to provide feedback on how the school is doing, results of which are shared 
with staff and board. In order to ensure that ELL and their families are continually engaged, we 
will make sure that pertinent information, such as school letters and report cards, are available 
in their native language. Coaches in their communication will have a dedicated staff member to 
be available for translation. For example at UD Team, we had a number of ELL students whose 
parents spoke Spanish or Creole. On Parent Teacher Conferences, the families were provided a 
dedicated translator that accompanied them to each classroom in order to translate the 
conference. 

J. Financial Management 
Urban Dove Team Charter School II fully recognizes the �oard’s role as the steward of public 
funds, the importance of maintaining a firm financial footing, and the need to be prudent in all 
aspects of financial planning. UD Team has been financially managed carefully since inception, 
has received a clean annual audit every year, and is financially secure with substantial cash 
reserves. UD Team II will follow the same policies and procedures that have proven effective at 
UD Team. 

Budgeting Process 
The �oard of Trustees is responsible for approving the school’s budget each year; Led by the 
Finance Committee, the board tasks the School Leader to work with the leadership team to 
create a budget for the upcoming year, based on the program needs. Once the School Leader 
has developed a budget, the Board tasks the CMO to review the budget with the School Leader 
and assist in making any corrections or adjustments as needed. Not less than forty five (45) 
days prior to the beginning of each fiscal year, the School Leader and CMO shall submit a draft 
budget to the Board for its review. The Board, led by the Finance Committee will review the 
budget, note concerns, suggest changes or revisions, if any, and send back to the School 
Leaders and CMO. A full discussion of all outstanding issues or concerns will take place within 
thirty (30) days and a final budget will be submitted for a vote of the full Board at the annual 
meeting in June, ahead of the start of the fiscal year. 
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Annual Financial Audit and Reports 
UD Team II will put in place policies and procedures to ensure proper oversight and control of 
payroll, procurement, accounting, audit, cash management, and fundraising procedures. These 
policies have been developed through industry best practices in non-profit management as well 
as high performing charter school practice. UD Team II will use accrual basis accounting in 
accordance with GAAP for its books, including Budget Reports, Chart of Accounts and the 
General Ledger, all financial statements and any reporting to the IRS or other governmental 
entities. UD Team II shall undergo an annual independent audit by a Certified Public 
Accountant (CPA) selected by the Board of Directors. The audit will be conducted in 
accordance with Generally Accepted Accounting Principles (GAAP) and Government Auditing 
Standards (GAS). UD Team II will be transparent in its accounting, and submit any and all 
necessary documents to the auditor. The annual audit will include a pre-audit call with the 
auditors and the Finance Committee of the Board. This call will ensure both parties are clear on 
the process, expectations and timeline for the audit. Auditors will then commence the audit, 
which include work both on-site and off-site. When a draft of the completed audit has been 
prepared, it will be sent to the Board for review. The Finance Committee will collect feedback, 
comments and questions from the Board and will then meet with the auditors to discuss any 
outstanding issues. A final draft of the Audited Financial Statements and the 990 Tax Returns 
(as well as any additional audit documents required) will then be distributed to the full Board 
for approval and adoption. 

UD Team II will publish an Annual Report at the end of each fiscal year, in accordance with 
NYSED regulations, for public dissemination to stakeholders, with relevant programmatic and 
financial data. Ultimately the Board of Directors is responsible the fiscal management of the 
school and will review fiscal reports on a monthly basis as provided by the CMO and the 
Business Manager. The Board will have a Finance Committee that will be responsible for 
reviewing detailed financial data and assisting the Auditor with the annual Audit. The CMO will 
conduct a quarterly review of the school’s accounting, policies and procedures and will report 
out to the Board all findings. 

Payroll 
The Director of Operations (in Year 1) and the Business Manager (in Year 2 on) will maintain a 
personnel file for each UD Team II employee to include updated salary, benefits, and 
withholding tax information including IRS I-9 and W4 forms. Staff will be paid bi-weekly (non-
exempt) and semi-monthly (non-exempt) by check or direct deposit through a payroll 
administration service such as Paychex, ADP, or CompuPay. Contractual services will be 
processed as accounts payable and IRS Form 1099 will be issued annually to independent 
contractors. The Director of Operations (in Year 1) and the Business Manager (in Year 2 on) will 
record payroll expenditures to the UD Team II accounting system. UD Team II’s School Leader 
and Director of Operations will review and approve each payroll, the CMO will review all payroll 
and 941 forms quarterly. 
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Procurement 
The Director of Operations and the Business Manager will oversee procurement. The 
Operations Manager can make purchases up to $250 for the good of the school at his or her 
discretion. All expenditures above $250 must be approved by UD Team II’s School Leader or 
Director of Operations. The Director of Operations requests bids or quotations verbally or with 
minor research not expected to exceed $5,000, and in writing in the form of formal bid requests 
for items greater than $5,000. Additionally, purchases of over $5,000 will require evaluation 
before a purchase order is issued. All purchases over $7,500 will be made after a comparison of 
at least three vendors based on price, quality, dependability, and delivery time. Payments and 
purchases exceeding $7,500 will require the signature of the School Leader and the Board 
Treasurer. For purchases exceeding $25,000, a competitive bid process or sole source 
justification showing unique qualifications of the vendor must be completed. In addition to 
approval from the School Leader, the Board of Directors will also review and approve 
competitive bid or sole source requests before an expenditure can be made. 

All expenditures shall be documented by a purchase order form, regardless of amount of 
purchase, in advance of the transaction, bearing the required authorized signatures as well as 
the terms of the purchase and the account coding. Only original invoices shall be processed for 
payment. No photocopies or invoice duplicates shall be processed unless specifically approved 
by the Principal. 

Only the School Leader and Director of Operations may sign checks or authorize the 
disbursement of UD Team II funds. In addition, checks may not be signed in advance and may 
not be payable to cash. Finally, a UD Team II credit card will be issued to the School Leader, and 
expenses charged to it will follow the same procurement procedures outlined above. Other 
cards may be issued if deemed necessary by the Board of Directors. The School Leader and 
Director of Operations will review credit card statements monthly and the CMO will review 
credit card statements and complete bank reconciliations quarterly. The CMO and the Board of 
Directors will have access to the credit card accounts on-line for Read Only purposes and can 
check expenditures and usage at any time. 

Cash Management, Investing & Fundraising 
With respect to school funds, any investment recommendations, including a risk analysis, will 
be made by the Board of Directors. In order to support the mission and vision of UD Team II, 
raising additional funds will likely be necessary. The CMO will be responsible for raising 
individual, foundation, and government grants. The Business Manager will thoroughly 
document all fundraising dollars and will ensure that any donor restrictions or mandates are 
complied with. 

Student and Financial Records 
UD Team II will comply fully with all regulations pertaining to keeping and monitoring of 
student records requiring the protection of student privacy. UD Team II will not disclose any 
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information from the student’s permanent records without consent of the parent or legal 
guardian of a student under 18 years of age, or of a student 18 years of age or older except as 
authorized pursuant to, or in response to, a subpoena, as required by law. The parent or legal 
guardian of a student under 18 years of age, or a student 18 years of age or older is entitled to 
access the student’s school records by submitting a written request to the school’s Director of 
Operations. UD Team II will comply with such requests within a reasonable period of time, but, 
in no case, more than 45 days after it has been received. All student records required to be 
kept confidential will be kept in a locked file in the school office and electronically in a password 
protected database. A detailed log will be maintained by the Director of Operations that lists 
who requests and/or gained access to the records and the reason for the request. The Director 
of Operations will maintain up-to-date and accurate student records, monitor access to those 
records in accordance with applicable law, and report attendance and enrollment in compliance 
with New York State Education Law. In addition to the Director of Operations, the only staff 
members at the school that will have direct access to these files will be the School Leader. 

The Director of Operations will be appointed the Records Management Officer (RMO). The 
RMO will coordinate the development of and oversee a program for orderly and efficient 
management of records, including the legal disposition or destruction of obsolete records. The 
Board will recommend appropriate policies, regulations and procedures to the RMO. When 
necessary, the Board will access legal counsel to determine appropriate actions in regards to 
confidentiality and record keeping. 

The school will maintain all financial accounts and data with an approved software package 
such as Quickbooks and will make any financial information available to the CMO, Board of 
Directors and/or the Finance Committee as needed. 

K. Budget and Cash Flow; See Attachment 9 
The forecasts for Urban Dove Team Charter School II have been developed with expense 
projections based on actual expenditures at UD Team, best practices and benchmarks from 
other existing charter schools. We have been careful to forecast revenues conservatively and 
expenses liberally, and have made contingency plans should potential financial challenges arise. 
This advanced planning will allow us to focus the majority of our energies on ensuring students 
achieve academically and fulfilling the mission of the school. UD Team II will also utilize its 
Management Contract with Urban Dove to build its fundraising capacity, including having 
access to Urban Dove’s Development, Marketing and Public Relations teams, and having access 
to Urban Dove’s �oard, networks, and contacts; The Board will review both expense and 
revenue projections annually, and determine the best use for potential additional revenue 
should there be increases in the per pupil allocation. 

Basic Assumptions: 

 UD Team II’s enrollment plan calls for 110 students in year 1, 205 students in year 2, 295 
students in year 3, and 305 students in years 4, and 5. 
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 90% of students eligible for free and reduced lunch, based on demographic data 

 40% of students require special education services, based on five years of student data 
from UD Team 

 Conservative revenue projections with no changes in city, state, federal allocations, 
except for a slight increase in per pupil funding in Year 3 and Year 5 

 Starting salaries and increases match the salary structure of UD Team, including the 
hiring of 13 coaches to support the SBYD program 

 CMO Management fees of 10% of entitlement funds 

 UD Team II will apply for co-location in DOE facility, but has assumed private space, with 
rent roll up over five year period, to allow for per pupil revenue (similar to current lease 
at UD Team). 

 Securing DOE facility will eliminate rent payments, security, janitorial, utilities and other 
related expenses and will eliminate the facility funding on the revenue side 

Revenue projections are conservative and do not include competitive public and private grants, 
private philanthropy, or possible Learn-To-Work funds available to District Transfer Schools, 
although UD Team II plans to seek funds from all of these sources and UD Team has been 
successful in securing grants and donations over its five year history. Over the next four months 
we will apply to several six figure grants, including to the New School Venture Fund, the Walton 
Foundation and the Charter School Growth Fund, as well as to various high net worth 
individuals who we have been cultivating in anticipation of being approved for our second 
school. Additionally, we have been conservative in our revenue estimates regarding the Charter 
School Planning grants, which are expected to be available to schools launching in 2018. UD 
Team II will absolutely qualify for an increased award of $800,000 if funds are available, but we 
have only budgeted the standard $550,000 award in our assumptions. Again, Urban Dove 
expects to raise substantial start-up funds in addition to CSP before the opening of the school 
year. Additionally, the budget makes almost no assumptions regarding increases to entitlement 
funds, except for a slight increase in per pupil funding in Year 3 and year 5. We consider this to 
be a very conservative approach. 

UD Team II has a five year budget projection that will allow for a successful start-up and five 
year operation. The Board will review Budget-Actual financial reports at each monthly meetings 
and will track any potential shortfalls. At mid-year, the Board will review a revised projection to 
year end budget and will make a determination on what measures are needed if any, to head 
off any shortfalls or cash flow issues. If any shortfalls occur that cannot managed by basic cost-
cutting, however, either due to revenues falling short of projections, or expenses unexpectedly 
rising, there are several contingency plans that will be available to mitigate any impact on the 
school’s operation; In the first instance, UD Team, as the Education �orporation for both 
schools, will utilize its cash reserves to backstop any shortfalls, specifically if needed in start-up 
and Year 1. UD Team currently has over $1,000,000 in cash reserves – far more than will be 
needed to account for any budget adjustments. The projections made in the five year budget 
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rely on actual revenue and expenditures from UD Team, and should reflect very closely the 
reality once approved. UD Team has never had a cash shortfall that required a contingency 
plan, and UD Team has never failed to meet its enrollment goals. 

L. Pre-Opening Plan 
In addition to provide NYSED with all items in the Opening Procedures Checklist as required, UD 
Team II has identified the following timeline for completing key tasks between approval of the 
application (November 2017) and school opening (August 2018): 

Task to be Completed Timeframe Primary Responsibility 

Hire School Leader (if funds 
available, 9/1 start, if not, 
1/1/18 start) 

November, 2017 BoT and CMO 

Create Financial Systems October - November, 2017 CMO 

Create and adopt budget for 
planning year 

October, 2017 CMO/BofT 

Execute CMO contract for 
planning year 

June, 2017 CMO/BofT 

Finalize facility plan Ongoing CMO 

Renovations as needed (if 
private facility) 

July, 2017-August, 2018 CMO 

Create UD Team Network 
website 

September – December, 2017 BofT/CMO 

Purchase technology for Pre-
Op staff 

November, 2017 CMO 

Create student and staff 
recruitment materials 

November, 2017 CMO 

Hire Dir. youth development February, 2018 School Leader/CMO 

Student Recruitment, 
including school visits 

February, 2018 – June, 2018 School 
Leader/Directors/CMO 

Hire Dir. Operations March, 2018 School Leader/CMO 

Create job descriptions, begin 
staff recruitment 

April, 2018 School Leader/Directors 

Conduct Lottery (if necessary) April, 2018 School Leader/CMO/Dir. Ops 

Onboard all staff, including 
finger print check 

April, 2018 – July, 2018 School Leader/Dir. Ops 

Hire Dir. SSS May, 2018 School Leader/CMO 

Create and adopt budget for 
school year 18-19 

May, 2018 CMO/BofT/School Leader 

Source and secure Insurance 
policies 

May-June, 2018 CMO/Dir. Ops 
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Source and purchase school 
furniture, technology and 
equipment 

June, 2018 School Leader/Dir. Ops 

Execute CMO contract for 18-
19 school year 

June, 2018 BofT/CMO 

Source and execute all 
necessary contracts with 
service providers, including 
sports facilities, if necessary 

June 2018 School Leader/CMO/Dir. Ops 

Source and purchase all 
classroom materials and 
supplies 

July, 2018 School Leader/Directors 

Host Leadership Retreat July 2018 School 
Leader/Directors/CMO/BofT 

Finalize all policies and 
procedures, including staff 
and family handbooks 

July 2018 School Leader/Directors 

Obtain Certificate of 
Occupancy 

July 2018 CMO 

Conduct Student Open House 
Enrollment Orientations 

June, July and August, 2018 School Leader/Dir. Ops 

M. Dissolution Plan 
UD Team II will place $25,000 each year for the first three years into an escrow account in the 
event dissolution becomes necessary. This fund, totaling $75,000 will be used to pay any legal 
and audit expenses associated with dissolution. If additional funds are needed, the school’s 
assets will be used to satisfy the school’s debts in accordance with NYS Education Law §220; 
The school’s remaining assets will be transferred to the NY�DOE/�SD 12. In the event the 
school is to be closed, the Board will adopt a closure plan in accordance with all applicable 
requirements of Education Law §§2854(2)(t), 219 and 220 and any Closing Procedures specified 
by NYSED. The Board will work with Charter Management Organization and UD Team II 
administrators to oversee the school’s closure. 

UD Team II will immediately inform all parents, families and legal guardians by mail, email, and 
phone blast. UD Team II will also hold a public meeting at the school to which all families will be 
invited to inform them of the closure plan, answer questions, and provide additional 
information, as well as being the process of helping families find alternative school options for 
the children. UD Team II’s Operation’s Department will take the lead in working with each 
student and their family to identify alternative school options that fit their needs. UD Team II 
will hold additional public meetings as needed, and will also set up individual meetings with 
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students and families. The first public meeting will take place no more than ten business days 
after the adoption of a Closure Plan. 

Within fifteen business days of the Board adopting a closure plan, UD Team II will send a list of 
students attending the school to the district along with each students’ records. UD Team II will 
notify parents that the records have been transferred and will be sent a copy of those records. 
The school will take appropriate precautions to protect records and information that may 
personally identify students. 

REQUIRED ATTACHMENTS CHECKLIST
 

Attachment # Title Included in Submission 

Attachment 1 Admissions Policies and Procedures Yes 

Attachment 2a Initial Samples of Public Outreach Yes 

Attachment 2b* Evidence of Public Review Process Yes 

Attachment 2c* Evidence of District Support for 
Restart/Turnaround 

Not required 

Attachment 3 Sample Exit Standards Yes 

Attachment 4a Sample Weekly Student Schedule (ES, MS, 
and/or HS) 

Yes 

Attachment 4b Sample Weekly Teacher Schedule (ES, MS, 
and/or HS) 

Yes 

Attachment 4c Proposed First Year Calendar Yes 

Attachment 4d Student Discipline Policy Yes 

Attachment 5a* New Applicant and School Trustee Background 
Information Sheet ( along with Resume, 
education credentials, and Statement of 
Assurance and Intent) 

Yes – no changes made 
since the LOI phase 

Attachment 5b By-Laws Yes 

Attachment 5c Code of Ethics Yes 

Attachment 6a* If applicable: CMO Information Yes 

Attachment 6b* If applicable: Proposed Management Contract 
with CMO 

Yes 

Attachment 6c* Mandatory for existing Education Corporations 
or CMO’s seeking to operate 1 or more schools: 
Strategic/Business Growth Plan 

Yes – includes Attachments 
A-L 

Attachment 7* If applicable: Partnership Information Not required 

Attachment 8a Hiring and Personnel Policies and Procedures Yes 

Attachment 8b Resume for Proposed School Leader, if identified Not yet identified 

Attachment 9* Budget and Cash Flow Template Yes 
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Attachment 10 Evidence of Financial Support Not applicable 

Table 1 and 1a* Applicant Group Information Yes – no changes made 
since the LOI phase 

Table 2 and 2a* Public Outreach Information Yes - Table 2a included 

Table 3 Proposed Management and Staffing Plan Yes – see page 54 
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Attachment 1: Admissions Policies and Procedures
 

URBAN DOVE TEAM CHARTER SCHOOL II 

ENROLLMENT AND ADMISSIONS POLICIES AND PROCEDURES
 

The admission policy at the Urban Dove Team Charter School II (UD Team II) will follow 
NYS Education Law Section 2851(2)(d) and Section 2852(2)(a)(b)(c)(d), which states: A 
charter school shall not discriminate against or limit the admission of any student on any 
unlawful basis, including on the basis of ethnicity, national origin, gender, disability, 
intellectual ability, measures of achievement or aptitude, athletic ability, race, creed, 
national origin, religion or ancestry. A school may not require any action by a student or 
family (such as an admissions test, interview, essay, attendance at an information 
session, etc.) in order for an applicant to either receive or submit an application for 
admission to that school. 

All aspects of the school (academic, recreational, social/emotional, etc.) will be 
nonsectarian as outlined in the above Sections and no tuition or fees will be charged to 
students for enrollment. Enrollment policy will not discriminate against any student on 
the basis of ethnicity, national origin, gender, disability, or any other ground that would 
be unlawful if done by a school and admission will not be limited on the basis of 
intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, 
creed, gender, national origin, religion, or ancestry. 

UD Team II is an ungraded alternative transfer high school. The school is 
programmatically designed and chartered to provide expanded learning opportunities 
to students at-risk of academic failure, so a student must meet the following at-risk 
admissions criteria to enroll: 

o	 students who are 16 years or younger upon enrollment; and 
o	 have attended ninth grade at least once and have accumulated 0 to 8 core 

credits upon Year 1 enrollment 

Preference will be given to students in order of the following criteria: 
o	 is a sibling of a currently enrolled student (Year 2+) 
o	 resides in the CSD where Urban Dove Team Charter School II is located (students 

considered homeless under McKinney-Vento get to choose from two CSDs, the 
one they just left and the one they live in temporarily) 

UD TEAM II will demonstrate good faith efforts to attract and retain a comparable or 
greater enrollment of students with disabilities and English language learners. Any 
student who is qualified for admission to a public school in New York State is qualified 
for admission to Urban Dove Team Charter School II. UD TEAM II will follow the 
guidelines as outline by NYSED concerning the lottery process, including the use of the 
NYSED Uniform Application once released. A random lottery will be held in the April 



    
       

  
          

     
    

      

          
   

      
     

 

          
 

        
      

 
       

      
           

        
          

     
      

  
             

         
        

         
         

     

      

    
   

    
   

       

      
 

    
       

     
   

preceding the school year. Once the lottery is conducted, students who are not offered 
a seat will be placed on a waiting list.  

In its admission policies and procedures, UD TEAM II will refrain from the following: 

 Requiring parents to attend meetings or information workshops as a condition of 
enrolling students in UD TEAM II 

 Having an unduly narrow enrollment period 

 Giving enrollment preference to children of members of the UD TEAM II Board of 
Trustees or founders group 

	 Requiring parents to sign agreements or contracts imposing certain 
responsibilities or commitments to UD TEAM II as a condition of enrolling their 
children 

 Mandating that students or parents agree with UD TEAM II’s mission or 
philosophy 

 Giving preference to or unduly targeting students interested or talented in a 
particular program featured by UD TEAM II 

The process of student outreach will begin with building relationships in the late 
winter/early spring of our planning year with the principals and academic deans of the 
public and charter high schools in the borough of location, and if needed, in districts 
outside the borough, in order to identify struggling students 16 years or younger who 
are at-risk of not accumulating sufficient credits to be promoted to the next grade. 
School administrators will meet with neighborhood-based high school representatives 
and Guidance Counselors to introduce them to the school. UD TEAM II staff will conduct 
community engagement presentations and continue telephone outreach to reach those 
students and their families who are interested in attending UD TEAM II. In addition, UD 
TEAM II will run several open houses in community-based facilities to allow students 
and families to meet the school faculty and staff. Information regarding the application 
procedures, timeline and lottery, including the number of spaces available in the Year 1 
cohort (the equivalent of 10th grade), will be distributed through all of these venues. 
Other measures to recruit student applications may include the following: 

 Sending letters to residents of UD TEAM II’s CSD location-

 Posting flyers and notices in local newspapers, supermarkets, churches, 
community centers, and apartment complexes; 

 Providing information to New York City Department of Juvenile Justice to 
disseminate to youth exiting the system;
 

 Providing information to Young Adult Borough Centers; and
 
 Canvassing neighborhoods to further reach interested families.
 

To specifically target special education populations, we will emphasize the personalized 
nature of our educational program and explain the lengths that we go to in order to 
ensure that every student is achieving academically. In all community outreach, 
marketing documents, and presentations, we will emphasize that the school is a free, 



      
     

        
     

 
  

 
     

       
   

     
    

 
 

           
       

          
         

        
      

 
           

     
      

        
  

 
     

      
       

 
   

 
         

           
     

          
      

     
      

       
       

   
         

public, open-enrollment school that is open to both regular as well as special education 
students. We will also provide information to DOE District 79, who we have worked with 
in the past, so that students exiting their programs will be aware of the opportunities 
provided at UD TEAM II. 

Enrollment: 

The timeline for enrollment is as follows: By February, the application will be made 
available to parents at specified locations and times, and by March the application will 
be available online on the UD TEAM II website. The application deadline will be April 15. 
If the number of applicants exceeds the number of seats available, we will hold a lottery 
during a community board meeting. The process for selecting students is outlined 
below.  

A lottery will be held in the third week of April 24 (see below for details). Families will 
be notified by May of their admissions status (admitted or wait-listed) through a letter 
of acceptance. UD TEAM II will continue outreach to admitted students’ families until 
the deadline of acceptance, June 22. If parents do not choose to enroll their student in 
UD TEAM II, we will consult the waiting list and offer students admission in the order 
that they appear on the waiting list, following our stated preferences.  

The parent or guardian of a student may withdraw a student at any time. Should the 
parent request a withdrawal, the Principal will meet with the family to try to resolve the 
situation. If the parent still wants to withdraw the student, the Office Manager will 
assist the parent with a referral to the appropriate NYCDOE office which can assist in 
student placement. 

Returning students will be automatically assigned a seat in the school (unless the 
student’s parent or guardian withdraws the student voluntarily). Vacancies that are 
created by a student withdrawal after Year 1 will not be filled. 

Lottery Procedures: 

The lottery process will begin with an unbiased and unaffiliated third party selected to 
conduct the lottery. UD TEAM II will use an approved electronic method for the lottery: 
http://www.random.org/. The admission process will begin by giving admission to all 
applicants who meet the at-risk admissions criteria and reside in the CSD of UD TEAM 
II’s location and who have a sibling in the school. If the number of these applicants 
exceeds the number of seats, they will be placed in a lottery and will be randomly, 
electronically selected by the website and the remaining names will be placed on the 
waiting list. If this pool does not exceed the number of seats, after they are placed, all 
applicants who meet the at-risk admissions criteria and reside in the CSD and have no 
sibling will be admitted. If this pool exceeds the number of remaining seats, they will be 
placed in a lottery and will be randomly selected with remaining names placed on a 

http://www.random.org/


     
         

        
        

       
     

     
    

     
          

       
     

      
 

 
     

    
       

       
      

           
          

            
         
   

    
    

        
      

        
       

  
 

             
         

    
 

waitlist. All remaining applicants who meet the at-risk admissions criteria and neither 
live in the CSD nor have a sibling will then be entered into a lottery and randomly 
selected and placed on the waiting list. If the pool of applicants who live in the CSD and 
have a sibling, combined with the pool of applicants who live in the CSD and don’t have 
a sibling does not exceed the number of seats, all remaining applicants who meet the at-
risk admissions criteria will be placed in a lottery and will be randomly, electronically 
selected until all seats are filled, with remaining applicants placed on a waiting list. The 
waiting list will be the only official, legal document identifying names of grade-eligible 
students with applications to Urban Team Dove Charter School II pending acceptance 
for the current school year, or when vacancies arise, based upon the order of random 
selection from the lottery following a recruitment period. We will keep accurate 
records of the waiting list containing the names, home addresses and telephone 
numbers/email addresses of students who entered the lottery but did not gain 
admission. 

Letters of acceptance will be mailed to all families notifying them of their status. We 
recognize that parents/guardians may submit applications to several charter schools 
and/or private schools. We will require that parents/guardians of accepted students 
acknowledge their commitment to enroll their child at Urban Dove Team Charter School 
II by returning an Enrollment Commitment Form. This will provide a more accurate 
representation of enrollment figures. Should the family of an accepted student not 
return the Enrollment Commitment Form, we will put forth a good faith effort to 
contact that family. Should the family decide not to enroll their child, we will keep the 
child’s name on file for a period of three years. We will subsequently take student 
names from the waiting list chronologically to reach full enrollment. Due to the 
parameters of our applicant absolute preferences, while we will maintain the waiting list 
from year-to-year, parents will be notified that eligibility requirements may prevent a 
child from enrolling in subsequent years. Parents/guardians of students accepted off of 
the waiting list in this manner will have 48 hours from the time they were notified to 
return the Enrollment Commitment Form. This will allow school leaders sufficient time 
to complete all of the requisite paperwork that is due to the NYC Department of 
Education concerning student enrollment. 

If UD TEAM II is under-enrolled by July 1, however, UD TEAM II will continue to recruit 
students through a date to be determined, at which point we will close enrollment for 
the remainder of the academic year. 



  
 

 

 

 

  
  

 
 

 

  
 

  
 

  
  

 
 

   
   

   
  

 
  

   
   

  
  

  
 

 

 
 

   
  
   

    
  

  

  
 

  
  
 

 

   
  

  
  

   
 

  
    
 

   

  
  
  

 

   
   

   

 
  

  
 

 
 

 
 

   

 

 

 

   

  

    

 

 

   

   

  

  

  

 

 

  

 

 

  

 

  

  

   

  

     

 

  

 

  

   

    

 

    

   

  

 

 

   

  

 

   

  

 

   

   

 

   

  

  

   

   

  

 

 

 

  

 

 

   

   

 

 

  

    

 

 

 

  

  

  

  

 

 

 

  

 

  

 

  

  

 

   

   

 

 

 

  

  

    

  

  

  

 

   

 

  

   

  

 

  

  

  

  

 

 

  

 

Table 2a: Public Outreach Information 

Date(s) of 
Outreach 

Target 
Stakeholder 
Group 

Description of the 
Outreach 

Location of 
Outreach 

Input Obtained Action Taken 
on Input 

Number of 
Attendees 

9/27/2016 Met with Anthony 
Lopez, new E.D. for 
Zone 126, a 
coalition of 
organizations in 
Long Island City 

Met with Mr. Lopez to 
gauge general interest, 
identify key 
stakeholders, and 
create outreach 
strategy to secure 
support 

Meeting in 
Manhattan 

Identified key elected 
officials and community 
groups, invited to 
present at next Zone 126 
Affinity Group meeting 
in October 

Will create 
informational 
packet and 
prepare for Oct. 
meeting 

1 

10/27/2016 Zone 126 Affinity 
Group Meeting 
attended by CBOs, 
DOE school leaders, 
and charter school 
leaders 

Was invited to present 
UD Team school model 
and plan for possible 
expansion into CSD 30 

Zone 126 
office, Long 
Island City, 
Queens 

Positive response and 
clear need for a Transfer 
HS in the CSD 

Additional 
meetings needed 
with elected 
officials 

10, 
representing 
8 different 
agencies 

1/13/2017 Jennifer Raab, 

President Hunter 

College 

Met with President 

Raab to discuss 

collaborations in CSD 

4 with Hunter College 

President 

Raab’s 

office 

Excellent collaborative 

opportunities in CSD 4 

with Hunter, including 

teacher training, 

internships and Social 

Worker placements 

Will continue to 

keep President 

Raab informed 

as we select a 

CSD for UD 

Team ii 

3 

2/6/2017 Council Speaker 

Viverito’s office 

Spoke with Chief of 

Staff regarding UD 

Team II and our plan 

to conduct public 

outreach in the 

community. CM 

Viverio represents 

sections of both CSD 

4 and CSD 7 in the 

Bronx. 

Phone call Speaker would like to 

learn more, and in-

person meeting will be 

arranged 

Sent materials 

ahead of in 

person meeting 

2 

2/7/2017 Community Board 

11, covering CSD 

4 

Spoke with chair of 

Youth & Education 

Committee 

Phone call Initial response was 

positive, was suggested 

to attend the committee 

meeting and share with 

all members ahead of a 

request for support 

Materials were 

sent, will attend 

committee’s 

next meeting on 

2/14 

2 

2/10/2017 Community Board 

10, CSD 7 in the 

Bronx 

Met with 

representative of CB 

10 and gave a tour of 

UD Team 

Meeting at 

UD Team 

Identified key 

stakeholders to contact 

and identified possible 

private facilities if 

needed 

Materials were 

sent, will set up 

meetings with 

Boro President, 

business leaders 

and possible 

developers in 

the weeks ahead 

3 

2/14/2017 Community Board 

11 Youth & 

Education 

Committee mtg 

Attended committee 

meeting, distributed 

information and was 

invited to be added to 

the agenda for March 

Committee 

meeting – 

1664 Park 

Avenue 

Confirmed the need for 

a Transfer school, but 

concerns regarding 

facility and ensuring 

students from the 

Will set up 

meeting with 

DOE regarding 

possible co-

location and 

8 members 

of the 

committee, 5 

members of 

the public 

2017 Board of Regents New Charter School Application 



  
 

  

 

  

   

 

  

  

   

    

 

 

 

 

  

 

  

  

 

 

 

  

 

   

  

   

  

 

   

  

  

  

  

  

  

 

    

   

  

   

    

  

    

   

    

   

 

 

  

 

  

   

 

  

 

 

   

  

 

  

  

 

  

   

   

 

  

  

 

  

  

 

    

   

  

    

  

  

 

    

 

  

   

  

 

  

   

   

 

     

 

 

   

   

  

  

 

   

  

  

 

       

 

  

  

   

 

  

  

   

  

   

   

   

  

   

 

  

  

 

meeting to present district are enrolled. meet with 

more fully, get Will need to continue NYCHA about 

feedback and input outreach to NYCHA possible private 

and answer questions and DOE to identify facility. Must 

from the committee possible facility also meet with 

and the public. EDC about 

possible 

inclusion in 

private 

development 

projects and 

with State 

Assemblyman 

Rodriguez 

about possible 

Randall’s Island 

siting. 

3/21/2017 Mayor’s Office – 

Deputy Mayor 

Richard Buery and 

staff member 

Charissa Townsend 

Discussed plans to 

replicate UD Team in 

the Bronx and 

discussed resources 

available to charter 

schools in the De 

Blasio administration. 

Positive feedback 

from DM Buery due to 

high need population 

being served 

Phone call Feedback was positive 

and DM Buery agreed 

to connect UD Team 

with Mayor’s staff from 

Parks Dept., NYCHA 

and DOE to discuss co-

location, facility use, 

recruitment, and 

funding 

Followed up 

with all the 

contacts 

provided by 

DM Buery and 

had subsequent 

phone calls with 

all contacts 

3 

5/4/2017 Mayor’s Office and 

DOE Charter 

School Office 

Held a site visit for 

Melissa Harris from 

the Mayor’s Office 

and Verone Kennedy 

from the DOE Charter 

School Office at UD 

Team to discuss the 

school model and 

replication plans 

Site Visit at 

UD Team in 

Brooklyn 

UD Team visit was 

positive. Visited 

classrooms, met 

students and staff, and 

saw school in session. 

Discussed connection 

to Bronx schools and 

school leaders for 

recruitment efforts in 

the future, possible co-

location, Learn to Work 

grants 

Agreed to 

follow up with 

contact 

information for 

DOE site 

planning team 

and DOE team 

for LTW grants 

3 

5/9/2017 CB 11 Youth & 

Education 

Committee Mtg 

Presented plans for 

UD Team II to the 

committee. Answered 

questions and 

provided more 

detailed information in 

handouts to all 

members and public 

attendees. 

CB 11 office UD Team II offered to 

provide a letter 

promising to enroll 

students from the 

District and stay in 

close communication 

regarding any possible 

co-locations. Answered 

many questions from 

the members and public 

and addressed concerns 

around co-location and 

CSD 4 students being 

served. 

Sent a letter to 

the committee 

as requested 

addressing their 

concerns. 

27 

2017 Board of Regents New Charter School Application 



  
 

   

  

 

   

  

    

 

  

 

 

 

 

  

 

    

   

   

  

  

  

   

    

 

 

 

 

  

  

 

 

  

  

  

  

  

 

  

 

   

  

    

 

 

 

  

  

  

  

   

   

  

 

 

  

 

  

  

 

 

  

  

 

  

 

 

   

   

  

  

 

   

  

  

 

  

 

    

  

   

  

  

   

   

  

   

 

   

 

  

  

  

 

  

 

  

 

 

 

   

  

  

 

 

 

   

 

  

  

 

   

    

   

  

   

  

 

  

  

  

 

  

  

  

 

  

 

  

  

 

  

  

  

   

  

  

  

  

 

   

  

   

 

 

  

  

  

   

   

   

 

 

 

 

   

 

 

 

 

 

 

 

5/24/2017 Bronx Borough 

President’s Office 

Met with Monica 

Major, BP’s Education 

Director about need 

for UD Team II and 

possible site locations, 

including DOE co-

location 

Boro 

President’s 

office 

Ms. Major expressed 

great interest in UD 

Team II being located 

in the BX and conveyed 

enthusiasm of BP as 

well. Will put together 

a list of possible sites 

and contact the CEC 

and Community Board 

on our behalf so that we 

may continue public 

outreach. 

Put together a 

list of possible 

co-location sites 

in DOE 

buildings that 

are under-

utilized. Made a 

calendar of 

CEC and CM 

meetings to 

attend in 

months ahead. 

3 

6/8/2017 Urban Dove Parent 

Meeting 

Parents from Urban 

Dove programs from 

various Bronx CSDs 

Hunter 

College 

School of 

Social Work 

Made presentation to 

parents, answered 

questions, and 

distributed and 

collected surveys to 

parents and families. 

Feedback was 

positive. All 

parents present 

had high school 

age children 

and voiced a 

need for 

alternative high 

school options 

for students 

who struggle. 

25 

6/14/2017 Community 

Education Council 

12 

Presented plans for 

UD Team II to the 

committee. Answered 

questions and 

provided more 

detailed information in 

handouts to all 

members and public 

attendees. 

CEC 12 

Office 

CEC 12 was generally 

supportive. Expressed 

concern over students 

from the District being 

served and possible co-

location. Asked how 

UD Team II would 

serve Students with 

Disabilities. Agreed to 

provide a letter 

addressing concerns if 

needed, will get 

response in the future if 

needed. 

Distributed and 

collected 

surveys to 

gather input 

from members 

and public 

attendees. 

Created contact 

link with CEC 

Chair for future 

meetings and 

presentations. 

15 

8/6/2017 Survey distribution 

meeting 

Handed out surveys 

and answered 

questions about UD 

Team II at parent pick 

up for Urban Dove’s 

Bronx summer camp. 

730 

Concourse 

Village 

West, 

Bronx, NY 

Parents have children in 

Urban Dove programs, 

so are positive about 

Urban Dove generally 

and expressed support 

for Urban Dove 

expanding 

programming with a 

school in the Bronx. 

Distributed and 

collected 

surveys and 

answered 

questions to 

parents. 

50 

8/9/17 Community 

Meeting for 

residents of CSD 

12 and the Bronx 

Held a public open 

house meeting for the 

community across the 

street from one of the 

possible site locations 

in CSD 12. Handed 

out information and 

surveys for feedback. 

1500 Boone 

Avenue, 

Bronx, NY 

Feedback was 

extremely positive. 

Parents who live in the 

community and who 

work in the community 

attended as well as 

CBOs from the 

community. All present 

were very enthusiastic 

about UD Team II and 

Made two 

presentations, 

distributed 

surveys, 

answered 

questions 

10 

2017 Board of Regents New Charter School Application 
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Attachment 2b: Evidence of Public Review Process 

The following documentation is included in the Attachment: 

1. Letter of Support from Bronx Borough President Ruben Diaz, Jr. 

2. Letter of Support from Phipps Neighborhood Houses 

3. Letter of Support from Bronx River Art Center 

4. Letter of Support from Rocking the Boat 

5. Letter of Support from Arete Education 

6. Letter of Support from Eskolta 

7. Letter of Support from Advocates for Children 

8. Letter of Support from Exalt Youth 

9. Notice of Public Meetings on March 13 and 14, 2017 

10. Sign In Sheet from Public Meeting on March 13, 2017 

11. Notice of Public Meeting on August 9, 2017 – English 

12. Notice of Public Meeting on August 9, 2017 – Spanish 

13. Sign In Sheet from Public Meeting on Aug. 9, 2017 

14. Sign In Sheet for CEC 12 Committee Meeting 

15. Sign In Sheet for June 8 Meeting - Urban Dove Parent Nite 

16. Response to Community Feedback Letter 

17. Sample Informational Flyer and Survey – English 

18. Sample Information Flyer and Survey – Spanish 

19. Data From Feedback Surveys To Date 











	

																																																																																		 	
	
	

	
	 	 	 	 	 	 	 	 	 	

	 	 	
 

	
	

	 	 	 	 	

	
	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	
	 	 	 	 	 	 	 	 	

	
	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	
	

	
	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 			
	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	

	

	
	 	

	
	

	

						 	 	
	 	 	

	
	

	
	 	
	 	
	 	

	 	
	 	
	 	
	 	
	 	

	 	
	 	

	
	 	
	
	

	 	 	
	 	

	
	

	 	 	 	 	
	 	 	 	

	 	
	 	 	

	 	 	 	 		
	 	 	 	

	 	 	 	
	

Board of	 Directors 
Jerome L. Goldman, 

President 

Ronnie 	Aroesty
 

Farhad Asghar
 
Jyotika Banga
 

Paul Byrne
 

John Garibaldi
 
Vanita Gaonkar
 
Shea Gregory
 

Angie Kamath
 

Orly Lax
 
Matt McCambridge
 

Steve O’Neill
 
Ray 	Sanchez
 
Jared Steller
 

Patricia L. Charlemagne
 

Executive Director 

www.areteeducation.org 
Areté Education,	 Inc. is a 501(C) (3)	 
Corporation that offers academic 
and	 enrichment programming 
throughout	 the year, in partnership	 
with local	 schools, to ensure that 
students	 meet their full academic, 
social, emotional and physical 
potential. 

August 14, 2017 

David	 Frank 
Executive	Director,	Charter 	School	Office 
New York State Education Department

Dear	 Mr. Frank: 

It is with great enthusiasm	 that I write this letter of support for
Urban	Dove,	and	their	proposed	Transfer	High	School – Urban	
Dove Team	 Charter School II in Community School District 12.
There	is	a 	great need	for	a school 	that 	serves	Overage/Under-
credited	students	in	CSD	12	and	in	the	Bronx 	generally.	 

In the work we do at Areté Education, Inc. with teenage youth,
we have seen too many students who struggle in high school
and 	are unable to 	find 	alternative 	high 	school	settings 	where 
they 	can	learn	and 	be	successful.	 

The 305	 seats	 offered	 at UD Team	 Charter School II	 will	be 
easily filled from	 among the thousands of young men and
women who are struggling in their first few 	years	of	high	
school.	 They	 desperately	 need alternative models that can
engage,	 educate and empower them. 

Please feel free to contact me at	(646) 	479-5046,	 if	 I can	
provide any additional information in support of a UD Team	
Charter	 School II in the	 Bronx – our	 youth	really	need	it 	and	it 
will have a profound impact in our community. 

Many 	thanks, 

Jerry Goldman
President,	Board	of	Directors 

Areté Education, Inc. 		| 557	 Grand	 Concourse Suite 3	 #140 |	 Bronx, NY	 10451 |	 646.504.2015 |	 www.areteeducation.org 

http:www.areteeducation.org
http:www.areteeducation.org


 
                                
 

   

  

  

   

 

   

 

 

 

            
             

  

           
          

        
        

            
            

           
      

       
        

        

             
     

        
         

       

 

 

 
  

 

David Frank 

Executive Director, Charter School Office 

New York State Education Department 

August 15, 2017 

Dear David: 

I hope all is well with you! It is with great enthusiasm that I write this letter of support for 
Urban Dove and their proposed Transfer High School – Urban Dove Team Charter School II in 
Community School District 12. 

As you know, Eskolta is one of the premier organizations working with transfer schools in 
New York City today. We have led more than 100 design projects to help schools reach their 
overage, under-credited youth and are the sponsors of New York City’s annual transfer school 
conference that brings together more than 1,000 educators from transfer schools every year. 

We have had the opportunity over the last two years to work with Urban Dove. At the 
beginning of that engagement, we had the opportunity to see how the school had solidified its 
work under the leadership of Amit Bahl. Since then, we have been impressed by the promise of 
key aspects of their model: the gender-based teams, the cohorts that travel together, the sports-
based block scheduling, and the team-teaching model all appear to contribute to an environment 
that has helped to engage students and build trusting relationships. In addition, the school’s 
culture and commitment to mastery learning and individualized instruction show great promise. 

I have seen that when expansion of models is thoughtful and strategic, benefit can arise 
from drawing upon effective practices in one transfer school and carrying them to a new context, 
where they can be further refined and developed to reach a new population. I hope that the 
opening of a second Urban Dove Team school would enable this to occur. 

I would be happy to discuss this further or answer any questions you may have. 

Sincerely, 

Michael Rothman
 

Executive Director
 

Eskolta School Research and Design, Inc.  | www.eskolta.org 

http:www.eskolta.org
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August 16, 2017 

Vickie Smith, New Schools Coordinator 

New York State Education Department 

Via Electronic Mail 

Re: New School Application of Urban Dove Team Charter School 

Dear Ms. Smith: 

I am writing on behalf of Advocates for Children of New York (“AFC”) in reference 

to Urban Dove Team Charter School’s (“Urban Dove”) application to open and 

operate a new charter school focusing on serving over-age and under-credited 

students in New York City. 

For more than 40 years, AFC has worked to promote access to the best education 

New York can provide for all students, especially students of color and students from 

low-income backgrounds. 

Although AFC has not reviewed and takes no position on any specific application 

submitted by Urban Dove or any other charter school applicant, I write to highlight 

the critical need for more public schools that serve over-age and under-credited 

students and provide opportunities for accelerated credit accumulation to enable these 

students to graduate from high school with a Regents or Local diploma before they 

age out of school. 

While New York City has more than fifty transfer high schools serving over-age and 

under-credited students, only a handful of these schools provide opportunities for 

students to earn credits at an accelerated rate; the need for these programs exceeds 

their availability. Furthermore, many transfer schools require students to have a 

minimum of 10 credits to be eligible for admission. This leaves over-age students 



 

 

 

 

 

  

  

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

with few or no credits very limited options for alternative programs that can provide 

them the support they need to re-engage in school and get back on a path towards 

graduation. 

Over-age students are more likely to be Black or Latino and to have special education 

needs than on-track students. In addition, AFC’s over-age and under-credited clients 

have often experienced homelessness, court-involvement, and other school 

disruptions. These students often disengage from school because they feel like 

failures, do not have clear pathways to graduation, and lack the appropriate school-

based support needed to sustain the academic rigor required to pass Regents exams 

and accumulate credits. It is critical that New York City create and expand schools 

and programs to support these young people. 

To that end, I urge the Board of Regents to support and encourage the expansion of 

schools that, like Urban Dove, serve over-age and under-credited students. 

Currently, Urban Dove serves students ages 15 to 21 who may have previously 

dropped out of school and are now lacking the course credits they need to graduate. 

Urban Dove accepts students with as few as 0 credits and gives students the 

opportunity to participate in credit recovery initiatives that allow them to accumulate 

credits at an accelerated rate so they can earn a high school diploma before aging out 

of school. 

As you consider Urban Dove’s application to open and operate a new charter school, 

we strongly urge you to consider the need for more schools that provide expanded 

options for over-age and under-credited students.  

Please do not hesitate to contact me at  with any 

questions. 

Sincerely, 

Harold Hinds 

Staff Attorney, Charter Schools Initiative 



  

 

  
 

  
 
 

  
 

    
    

  
   

    
 

    
   

   
   
     

    
   

   
 
 

  
 

   
 

    
     

     

     
         

   

   
  

      
  

   
 

 
 
 

             
 

August 17, 2017 

To Whom It May Concern: 

It is with great pleasure that I provide a statement of organizational support for the potential expansion of 
Urban Dove Team Charter School to a satellite location in the Bronx. Our organization- exalt Youth-
elevates expectations of personal success for youth ages 15-19 who’ve been involved in the criminal 
justice system. We inspire youth at a critical crossroads to believe in their worth, from the first steps in 
contemplation through the journey to create lasting behavioral change. 

We have successfully partnered with Urban Dove Team Charter School on a variety of initiatives. 
Successful collaborations have included the creation of a pipeline of referrals of Urban Dove students into 
the exalt Youth Core Program, collaborating with Urban Dove faculty and counselors to support exalt 
Youth participants in court, as well as Professional Development on Restorative Justice practices and 
Critical Pedagogy Methodologies provided to Urban Dove from exalt staff members. exalt Youth 
recognizes that Urban Dove Team Charter High School’s unique and innovative approach which is based 
on sport-based pedagogical engagement for overaged under-credited youth, is an extremely effective and 
powerful model, and the Bronx would be well-served to gain a UD satellite location in the near future. 

exalt’s Summary: 

	 The employability and life skills training portion of our program runs Monday-Thursday, from 4:30-
6:30pm, for six weeks. 

	 Participants who successfully complete this portion of the program will interview for internships in 
their field of interest. Participants will work 10-25 hours per week (around their school schedules) 
for 2 months.  exalt pays participants $10.50 an hour when they are working. 

	 While they are in their internships, participants are required to attend weekly Friday classes at 
exalt – from 4:30-6:30pm – to process their internship experiences and to build skills that will help 
them to successfully achieve their educational and employment goals.  

 After their internships, they will complete a 2-Week Post-Internship Training Phase, Monday-
Thursday, from 4:30-6:30pm, for two weeks. 

 Successful completion of exalt will deem participants members of our alumni network, which is 
an ongoing resource for educational, career, and personal support and development. 

Respectfully, 

Brian Lewis 
Director of Programs/Senior Teacher 

 
 



 

 

 

 

   

 
 

       

        

     

 

 

                                                     

  

   
         
        

will hold a
 

Inviting all District 7 South Bronx Residents 

Urban Dove, and Urban Dove Team Charter, will be holding a 

public meeting for residents of South Bronx’s District 7 to discuss 

our plans to open a new UD Team charter school. This meeting will 

provide more information and an opportunity for the public to give 

their input and feedback. 

Date: Monday, March 13, 2017 

Time: 5:00pm 

Location: P.S. 29, Auditorium 
758 Courtlandt Ave 
Bronx, NY 10451 



 

 

 

 

   

 
 

       

        

     

 

 

 

                                                     

  

   
        
       
       

will hold a
 

Inviting all District 7 South Bronx Residents 

Urban Dove, and Urban Dove Team Charter, will be holding a 

public meeting for residents of South Bronx’s District 7 to discuss 

our plans to open a new UD Team charter school. This meeting will 

provide more information and an opportunity for the public to give 

their input and feedback. 

Date: Tuesday, March 14, 2017 

Time: 5:00pm 

Location: P.S. 31, Auditorium 
250 E. 156th St. 
Bronx, NY 10451 



  
 

 
 

 

 
 

 
 

 

  

 

 
  

       

           

          

    

 

  

  

  

 
 

  

    

 

will hold a
 

Inviting all Bronx Residents and 

Community Members
 

Urban Dove, and Urban Dove Team Charter School II, will be holding 

a public meeting for residents of the Bronx to discuss our plans to open 

a new UD Team charter school in Community School District 12. This 

meeting will provide more information and an opportunity for the 

community to give their input and feedback. Please join us. 

Date: Wednesday, August 9th 

Time: 5:30 – 6:30 PM 

Location: 1500 Boone Ave., Bronx, NY 10460 

Light refreshments will be served 

For more information, please contact Jai Nanda at jnanda@urbandove.org 
or visit our website at www.urbandove.org or www.udteam.org 

mailto:jnanda@urbandove.org
http://www.urbandove.org/
http://www.udteam.org/


  
 

 
 

 

 
 

 
 

 

 
 

 
 

   
 
 

 

 

  

  

 
 

 
 
 

   

      

 

celebrera 
una 

Reunion Comunitaria 

Invitando a todos los residentes del Bronx y 
miembros de la comunidad 

Urban Dove y Urban Dove Team Charter School II, llevarán a cabo una 
reunión pública para los residentes del Bronx para discutir nuestros 
planes para abrir una nueva escuela charter de UD Team en Community 
School District 12. Esta reunión proporcionará más información y una 
oportunidad para la comunidad para dar su opinión y 
retroalimentación. Por favor únete a nosotros. 

Dia: Miercoles, Agosto 9 

Hora: 5:30 – 6:30 PM 

Localidad: 1500 Boone Ave., Bronx, NY 10460 

Se servirán refrescos ligeros 

Para obtener más información, póngase en contacto con Jai Nanda at jnanda@urbandove.org
 
O visite nuestro sitio web a www.urbandove.org or www.udteam.org
 

mailto:jnanda@urbandove.org
http://www.urbandove.org/
http://www.udteam.org/




 

 

 

    

        

            

  

 

          

      

      

       

 

 

  

 

                       

 

 
   

 

   

 

      

  

 

    

    

   

 

    

      

  

 

    

 

  

 

    

   

  

    

 

  

 

 

 

 

 

 

 

 
 

 

  

 

   

 

Urban Dove has applied to the New York State Education Department and the Board of Regents to replicate its 

successful charter school – Urban Dove Team Charter School. Urban Dove has identified Community School 

District 12 as a possible site for UD Team II and we are seeking input and feedback from the community on the 

need and desire among residents for our school. 

Urban Dove Team Charter School II will be a Transfer High School for Overage/Under-credited students 

who have attended high school for at least one year, are no older than 16, and have less than 8 credits. This 

highly at-risk population has a citywide graduation rate under 30%. Urban Dove has run an identical school in 

Bed-Stuy Brooklyn for the past five years and has nearly doubled graduation rates for its students. UD Team II 

would open with 100 students in fall 2018 and grow to 305 students at capacity. 

Please feel free to email this form or any comments and questions to Jai Nanda at jnanda@urbandove.org. 

I have a child in middle school or high school in CSD 12 Yes No 

Strongly 

Agree 

Agree Disagree Strongly 

Disagree 

1. CSD 12 has students that struggle in their first year or two of high 

school 

2. Students who fail to pass 9th grade should be able to transfer to a school 

that is a better fit for their needs 

3. CSD 12 could use a Transfer High School specifically designed for 15 

and 16 year old students who are Overage/Under-credited 

4. There is a need for a school that focuses on youth development skills in 

CSD 12 

5. A charter school that serves this population would be welcome in 

CSD 12 

Please provide any additional feedback, comments or concerns here: 

Name (optional): _________________________________________________________
 

Street Address: __________________________________________________________Zip Code: _________________
 

Contact (optional): Phone: ___________________________ Email: _______________
 

mailto:jnanda@urbandove.org


 

 

 

   

      

        

 

 

   

 

       

         

 

 

   

          

  

  

    

  

  

  

    

 

        

  

 

 

      

      

      

   

 

  

  

 

Urban Dove and Urban Dove Team Charter School 

Informational Summary
 

Urban Dove Team Charter School (UD Team) opened in fall 2012 in Bedford-Stuyvesant (CSD 13). Now in its 

fifth year, serving 265 students, UD Team has achieved remarkable results for its Overage / Under-credited 

student population. UD Team just received a full five year renewal from its authorizer – the New York State 

Education Department. 

Urban Dove, a non-profit with over fifteen years of experience in youth development, launched and is the 

Institutional Partner to UD Team. Urban Dove has provided Out-of-School-Time programs to thousands of at-

risk youth since 1998, and currently operates programs in East Harlem, the Bronx and Brooklyn. Urban Dove 

has created a long-term strategic plan that will launch four additional UD Team Charter Schools 

throughout New York City over the next eight years. 

Urban Dove Team Charter School II – A Unique School Model for At-Risk Students 

UD Team II will be a completely unique Transfer High School for Overage / Under-credited boys and girls. All 

students must be 16 years old or younger and have less than eight credits upon enrollment. 

 Small, single gender classes, averaging 18 students 

 Two teachers in every classroom – one General Education teacher and one Special Education teacher 

 2-3 hours of Sports-Based Youth Development every day with a full time coach 

 Individual and group counseling for all students 

 Extended day, week and year for extra academic support and Regents prep 

 Internship and College Prep programs embedded in the school curriculum for every student every year 

Despite extreme academic challenges, students at UD Team are finding much greatere success than their peers 

in similar circumstances. 

The Need for UD Team 

Recent DOE data indicates that there are approximately 1,800 9th graders in CSD 12 and nearly 25% of them do 

not get earn the 11 credits needed to go to 10th grade. Yet there are only 2 Transfer Schools in CSD 12 and 

neither takes 15 year old students. UD Team II will be the only alternative many of them will have to get a fresh 

start – getting them back on track to high school graduation and ready with skills they need for college and life. 

FOR MORE INFORMATION, PLEASE CONTACT JAI NANDA 

at jnanda@urbandove.org or at 212-244-2131 

mailto:jnanda@urbandove.org


 

 

 
                

           

               

              

  

 

            

               

   

              

               

   

 

    

  
 

         

 
   

 

  

 

   

 

 

    

  

  

 

 

    

    

 

 

 

    

   

 

 

    

  

   

    

 

  

 

 

 

 

 

 

 

 

   

 

   

 

Urban Dove ha solicitado al Departamento de Educación del Estado de Nueva York ya la Junta de Regentes que 

reproduzcan su exitosa escuela charter - Urban Dove Team Charter School. Urban Dove ha identificado el Distrito 

Escolar de la Comunidad 12 como un posible sitio para el Equipo II de la División de Desarrollo de Recursos 

Humanos y estamos buscando información y comentarios de la comunidad sobre la necesidad y el deseo de los 

residentes para nuestra escuela. 

Urban Dove Team Charter School II será una Escuela Secundaria de Transferencia para estudiantes con bajo / 

bajo crédito que han asistido a la preparatoria por al menos un año, no tienen más de 16 años y tienen menos de 8 

créditos. Esta población de alto riesgo tiene una tasa de graduación en toda la ciudad de menos del 30%. Urban Dove 

ha dirigido una escuela idéntica en Bed-Stuy Brooklyn durante los últimos cinco años y casi ha duplicado las tasas 

de graduación para sus estudiantes. UD Team II se abriría con 100 estudiantes en el otoño de 2018 y crecerá a 305 

estudiantes a capacidad. 

Por favor, no dude en enviar por correo electrónico este formulario o cualquier comentario y preguntas a Jai 

Nanda en jnanda@urbandove.org. 

Tengo un hijo en la escuela secundaria o preparatoria en CSD 12? Si No 

Totalmente 

de acuerdo 

De acuerdo Discrepar Muy en 

desacuerdo 

1. CSD 12 tiene estudiantes que luchan en su primer año o dos 

de secundaria 

2. Los estudiantes que no superen el noveno grado deben ser 

capaces de transferirse a una escuela que se adapte mejor a 

sus necesidades 

3. CSD 12 podría utilizar una escuela secundaria de 

transferencia diseñada específicamente para estudiantes de 

15 y 16 años de edad, que son Overage / Under-creditados 

4. Existe una necesidad de una escuela que se centre en las 

habilidades de desarrollo de la juventud en la CDS 12 

5. Una escuela charter que sirve a esta población sería 

bienvenida en CSD 12 

Proporcione cualquier comentario, comentario o inquietud adicional aquí:
 

Nombre: (Opcional):_________________________________________________________
 

Dirección de la calle: _____________________________________________Código postal:_________________
 

Contacto (opcional): Teléfono: ___________________________ Correo electrónico: _______________
 

mailto:jnanda@urbandove.org


 

 
 

         

           

             

   

 

            

             

             

       

             

 

   

  

   

 

   

    

 

  

     

   

   

    
 

             

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                

           

                

             

  

 

   

  

Urban Dove y Urban Dove Team Charter School
 
Resumen Informative
 

Urban Dove Team Charter School (Equipo de UD) se inauguró en el otoño de 2012 en Bedford-Stuyvesant (CSD 

13). Ahora en su quinto año, atendiendo a 265 estudiantes, el equipo de UD ha logrado resultados notables para su 

población estudiantil de bajos ingresos. UD Team ha solicitado y espera una renovación de cinco años de su 

autorizante, el Departamento de Educación del Estado de Nueva York. 

Urban Dove, una organización sin ánimo de lucro con más de quince años de experiencia en el desarrollo de la 

juventud, lanzó y es el socio institucional de UD Team. Urban Dove ha proporcionado programas de tiempo fuera de 

la escuela a miles de jóvenes en riesgo desde 1998 y actualmente opera programas en East Harlem, Bronx y 

Brooklyn. Urban Dove ha creado un plan estratégico a largo plazo que pondrá en marcha cuatro Escuelas 

Charter de Equipos UD adicionales en toda la ciudad de Nueva York durante los próximos ocho años. 

Urban Dove Team Charter School II - Un Modelo Escolar Único para Estudiantes en Riesgo 
UD Team II será una escuela secundaria de transferencias totalmente única para niños y niñas con bajos ingresos. 

Todos los estudiantes deben tener 16 años de edad o menos y tener menos de ocho créditos al inscribirse. 

 Pequeñas clases de un solo sexo, con un promedio de 18 estudiantes 

 Dos maestros en cada salón de clases - un maestro de Educación General y un maestro de Educación   

Especial 

 2-3 horas de Desarrollo Juvenil basado en el Deporte todos los días con un entrenador de tiempo completo 

 Asesoramiento individual y grupal para todos los estudiantes 

 Día extendido, semana y año para apoyo académico adicional y preparación de Regents 

 Programas de prácticas y preparación para la universidad incorporados en el plan de estudios de la escuela 

para cada estudiante cada año 

A pesar de los desafíos académicos extremos, los estudiantes en el equipo de UD están encontrando mucho éxito del 

greatere que sus pares en circunstancias similares. 

La Necesidad de un Equipo de UD 

Datos recientes de la DOE indican que hay aproximadamente 1.800 estudiantes de 9º grado en la CDS 12 y casi el 

25% de ellos no obtienen los 11 créditos necesarios para ir a 10º grado. Sin embargo, sólo hay 2 escuelas de 

transferencia en la CDS 12 y tampoco tiene estudiantes de 15 años de edad. UD Team II será la única alternativa, 

muchos de ellos tendrán que empezar de nuevo, recuperándolos en el camino de la graduación de la preparatoria y 

listos con las habilidades que necesitan para la universidad y la vida. 

PARA MÁS INFORMACIÓN, PÓNGASE EN CONTACTO CON JAI NANDA 

en jnanda@urbandove.org or at 212-244-2131 

mailto:jnanda@urbandove.org


 

 

 

    

 

 

 
  

 

  

 

      

  

 

                 

    

   

 

    

      

  

 

    

 

  

 

    

   

  
    

  

Feedback Survey Results – As of August 17, 2017 

Strongly 

Agree 

Agree Disagree Strongly 

Disagree 

1. CSD 12 has students that struggle in their first year or two of high 

school 32% 58% 9% 6% 

2. Students who fail to pass 9th grade should be able to transfer to a school 

that is a better fit for their needs 48% 48% 3% 1% 

3. CSD 12 could use a Transfer High School specifically designed for 15 

and 16 year old students who are Overage/Under-credited 47% 46% 4% 2% 

4. There is a need for a school that focuses on youth development skills in 

CSD 12 62% 35% 1% 1% 

5. A charter school that serves this population would be welcome in 

CSD 12 
49% 46% 4% 1% 



    

 

    

 

     

  
   

    
 

 
 
 

 

 
 
 
 
 
 
 
 

   

   
 

   
 

 
 
 

 

 
 
 
 
 
 
 
 

 
 

 
 

 

 
 

 
 

 

  
   

 
  
 
 

 

 
 
 
 
 
 
 

  
 
 

  

 
 
 

 

 

 

     

 

              

                 

         

 

     

 

                

             

  

 

     

 

             

            

 

 

 

Attachment 3: Sample Exit Standards 

UD Team Roadmap to Graduation 

Course Credits Regents When? 

Year 1 ELA 3 US History June 
Participation in Government 1 
US History 1 and 2 2 
Math 3 
Drama 3 
SBYD 3 
Health 1 
Electives 2 

Year 2 ELA 3 ELA January 
Economics 1 
Global 1 and 2 2 Algebra June 
Math 3 
Earth Science 3 Earth Science June 
SBYD 3 
Health 1 
Electives 2 

Year 3 ELA 3 Global History January 
Global 3 and 4 2 
Math 3 
Living Environment 3 Living Environment June 
SBYD 3 
Health 1 
Electives 2 

How do I earn a credit? 

Each course is designed with three units of study. Each Unit is comprised of 6 tasks (individual assignments 

you must complete). Each task is graded based on a rubric. At the end of the course, you must have an 

average of 65 or higher in order to earn a credit for the course. 

What happens if I fail a course? 

The work you have completed will not go to waste. At this point, you will have to commit your own time after 

school, on saturdays, or during summer school, to complete the required assignments needed to earn a 

passing grade. 

What happens if I fail a regents exam? 

You will be scheduled to take the regent during the next administration. There will be afterschool and saturday 

school tutoring beging two months prior to the exam for you prepare. 



 

 

  

  

                                       

  

  

  

               

  

             

  

                                                             

  

      

  

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                   

  

  

          

  

   

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                   

  

  

          

  

 

 

 

Sample Individual Learning Plan 

UD Team
 
Individualized Student Learning Plan
 

Student Name ____________________________________________ Team ________
 

Coach _____________________
 

IEP: Yes  No Notes ______________________________________________________________
 

ELL: Yes  No Notes ______________________________________________________________
 

Previous # year(s) in HS _______ Previous HS attended ___________________________ 


Average Daily Attendance Prior to UD Team __________
 

Average Daily Attendance/Trimester (1-9)
 

Trimester 

1 

Trimester 

2 

Trimester 

3 

Trimester 

4 

Trimester 

5 

Trimester 

6 

Trimester 

7 

Trimester 

8 

Trimester 

9 

Goal 

Actual 

Average Daily Lateness/Trimester (1-9) 

Trimester 

1 

Trimester 

2 

Trimester 

3 

Trimester 

4 

Trimester 

5 

Trimester 

6 

Trimester 

7 

Trimester 

8 

Trimester 

9 

Goal 

Actual 



 

 

                                                              

  

   

 __________________________________________________________________________________________________  

 

__________________________________________________________________________________________________  

  

__________________________________________________________________________________________________  

  

  

 __________________________________________________________________________________________________  

 

__________________________________________________________________________________________________  

  

_________________________________________________________________________________________________  

  

   

  

  

 

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

                  

  

  

          

  

  

  

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

                   

  

  

          

 

 

Sample Individual Learning Plan (continued) 

8th Grade ELA ________ 8th Grade Math _________ 

Regents taken and results before entering UD Team: 

Credits taken and earned before entering UD Team: 

Reading Assessment Level 

Year 1 

Entry 

(Fall) 

Year 1 

Winter 

Year 1 

Spring 

Year 2 

Fall 

Year 2 

Winter 

Year 2 

Spring 

Year 3 

Fall 

Year 3 

Winter 

Year 3 

Spring 

Goal N/A 

Actual 

Math Assessment Level 

Year 1 

Fall 

Year 1 

Winter 

Year 1 

Spring 

Year 2 

Fall 

Year 2 

Winter 

Year 2 

Spring 

Year 3 

Fall 

Year 3 

Winter 

Year 3 

Spring 

Goal N/A 

Actual 



 

 

   

 

  

_____                _____                _____                _____                _____                _____                _____       ______  

 

  

  

                                                           

                                       

    

        

  

   

 

                     

                  

                 

  

  

_____                _____                _____                _____                _____                _____  

  

                     

_____                _____                                 

  

  

_____                _____  

  

 

_____  

  

  

_____                _____                _____                _____  

  

  

_____                _____                _____                _____                _____                _____                _____  

 

                                                                                                                          

  

                            

                        

  

      

 

     

Sample Individual Learning Plan (continued) 

NYS Graduation Requirements 

English: 8 Credits 

Social Studies: 8 Credits 

Global   _____ _____ _____ _____
 

US _____ _____
 

Government _____ 

Economics _____
 

Science: 6 Credits (no more than 4 credits in one subject)
 

Life Science _____ _____  Living Environment, Biology, Environmental Science
 

Physical Science_____ _____  Earth Science, Chemistry, Physics
 
Other Science _____ _____
 

Math: 6 Credits 


Foreign Language: 2 Credits  

Art/Music/Dance/Theater: 2 Credits 

Health: 1 Credit 

Physical Education: 4 Credits 

Electives: 7 Credits 

Regents: 5 Exams 

_____ _____ _____ _____ + _____ 


SS Algebra Science English   SS/Science/Algebra II
 

PSAT Reading _____ Math  _____
 

SAT Reading _____ Math  _____
 



  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                  

  

  

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                   

  

  

          

          

 

 

 

 

 

 

 

 

 

Sample Individual Learning Plan (continued) 

GPA Trimester (1-9) 

Trimester 

1 

Trimester 

2 

Trimester 

3 

Trimester 

4 

Trimester 

5 

Trimester 

6 

Trimester 

7 

Trimester 

8 

Trimester 

9 

Jupiter Referrals 

Trimester 

1 

Trimester 

2 

Trimester 

3 

Trimester 

4 

Trimester 

5 

Trimester 

6 

Trimester 

7 

Trimester 

8 

Trimester 

9 

Level 1 

Level 2 

Level 3 



 

 

 

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                   

  

  

          

           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sample Individual Learning Plan (continued) 

Youth Development 

Trimester 

1 

Trimester 

2 

Trimester 

3 

Trimester 

4 

Trimester 

5 

Trimester 

6 

Trimester 

7 

Trimester 

8 

Trimester 

9 

Teamwork 

Leadership 

Communication 



  
 

     
 

     
  

 
 

 
  

 
 

  
 

 
   

   

 

  
   

 
  

  
  

  
 

   
  

 
 
  

 
 

    

 
 

  
  

 
 

  

  
 

       
 

 
       

 
   

  
 

   
     

   
 
  

  
 
 

 

 

 

 

 

 

Sample Task 

Global History Unit 1 Early Civilizations; Task 2 Mesopotamia 

GLOBAL Unit 1 Task 2: Mesopotamia Agenda 
Essential Questions: 
How and why did Ancient and Classical Civilizations develop? 

How has geography impacted the cultural and intellectual life of human 
civilization? 

What can the history of Ancient Civilizations tell us about the world 
today? 

Outcome: 
1. Content Acquisition 

a. Given mini-lesson [Scaffolded notes/college 
lecture/secondary source documents/video] students will 
understand and explain how geography and agriculture 
impacted the establishment of civilization in Ancient 
Mesopotamia. 

b. On a reflection/exit ticket, students will demonstrate mastery 
of key vocabulary by utilizing key vocabulary in response to 
guiding questions, multiple choice and/or writing prompts. 

1. Primary Source Analysis: 
a. Given a close reading and socratic discussion of the 

primary text, the Code of Hammurabi, students will 
select evidence to support analysis on rule of law in 
Ancient Mesopotamia. [  ] 

b. Extension: Given a close reading and socratic 
discussion of the primary text, the Epic of Gilgamesh, 
students will select evidence to support an analysis 
of role of religion in Ancient Mesopotamia. [ knic  ] 

Tier1: 
CCSS.ELA-LITERACY.RH.9-10.4 Determine the meaning of words and phrases as 
they are used in a text, including vocabulary describing political, social, or 
economic aspects of history/social science. 

Tier 2: 
CCSS.ELA-LITERACY.RH.9-10.1 Cite specific textual evidence to support analysis 
of primary and secondary sources, attending to such feature as the date and 
origin of the information. 

Agenda: 

1.A. Where in the world? [ ] 
#BytheEU-phratesRiver 

1.B. What is this #HotMesopotamia? [ ] 

STOP. COLLABORATE AND LISTEN. (Check-in 
with your teachers) 

1. C. 
Watch your eye! Hammurabi’s Code Seminar 
[ ] 
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Task 2.A – By the #Eu-PhratesRiver!
 

People began to settle this area 
around 4500, BCE. 
The Rivers framing Mesopotamia 
are the Tigris (Ty-Gris) and the 
Euphrates (EU!-Phrates). Living by 
a river in an early civilization had 
its advantages. The rivers would 
flood at least once a year, leaving 
beyind a think bed of mud called 
silt. Farmres planted grain this 
rich, new soil and irrigated the 
fields with river water. That is 
why this area was called the 
Fertile Crescent. 

Even though this is a great place to set up shop, it did have its disadvantages. 

●	 Unpredictable flooding combined with a period of no rain. 

●	 No natural barriers for protection 

●	 Natural Resources were limited. 

Over a long period of time, the Mesopotamians created solutions to deal with their 

problems. 

●	 To provide water, they dug irrigation ditches that carried water to their fields and
 

allowed them to produce crops.
 

●	 For defense, they built city walls out of mud bricks. 

●	 They traded their grains, cloth and tools with people from the mountains in desert in
 

exchange for natural resources like stone, wood and metal.
 

Check it: How did the Ancient Mesopotamians overcome environmental challenges? 

Teacher check-in Signature_____________________________ 



 

  
 

  

      

         

      

        

     

         

 

      

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________  

 

 

 

 

 

 

 

 

 

 

Task 2.B - #HotMesopotamia 

Basics of Mesopotamia 

The earliest civilization was called Mesopotamia. The people who lived in Mesopotamia were 

called the Sumerians. Mesopotamia was located in an area (in present-day Iraq) called the 

Fertile Crescent.  Five thousand (5,000) years ago, the Sumerians settled in villages in an area 

near the Persian Gulf (large body of water) where they started farming and trading with 

nearby people. Then, as more and more people started living there, the villages grew into 

cities. The Sumerians also had another important invention – a form of writing called 

Cuneiform. 

What was the earliest civilization called? Who were the people that lived there? 
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Civilization in Mesopotamia
 

A. Writing: 

As people came together and began living in towns and cities, they 

needed ways to keep records for business and government.  People 

needed ways to keep track of agreements, who owned what lands, and 

who owed money.  In Mesopotamia, the Sumerians started using a 

system of writing using pictographs (a picture that represents a word – 

for example, a picture of a man represents a man) to keep track of 

records. But because it became too difficult to keep track of the 

pictures, the Sumerians started writing in cuneiform, which is made up 

of wedge-shaped marks that represent sounds and can be combined to form words. 

Why did people come up with a system of writing? 

Does the English alphabet use pictographs or writing that represents sounds? 
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B. Religion: 

Mesopotamia was a farming society – people needed good weather 

and fertile soil in order to survive. Because of this, people worshipped 

fertility gods, and asked them for fertile, rich soil and good weather for 

their crops. Nature influenced Mesopotamian society so much that 

people prayed to many nature gods. 

People worshipped many gods and goddesses, and they thought that 

these gods controlled every part of life – war, weather, disease.  People 

thought that gods looked and behaved like humans did, but had 

supernatural powers. 

What kind of religion did the Sumerians have and why? 

According to the Sumerians, what kinds of things did their gods control? 
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C. Architecture
 

Sumerians built Ziggurats, which were large pyramid-shaped 

temples. !t the top of each pyramid was a shrine where priests honored their city’s 

main god or goddess. 

What were Ziggurats? What were they used for? 
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D. City Life 

In the Sumerian city of Ur, there are artisans, metal 

workers, potters, and so on. They make and exchange 

goods in return for barley, fish and other foods. In 

another part of the city, there is the palace of the kings. 

In the back of the city, towering above everything else 

are the ziggurats, the “palaces of the gods.” 

The land in Ur was partly by the temple – temple workers ran the government of the 

city. The rest of the land was owned by farmers who paid tributes to the temple by 

giving between 1/3 and 1/6 of their goods to the temple. 

What aspects of civilization are shown in the above story about the Sumerian city of Ur? 

Was Mesopotamia a great civilization? Why or Why Not? 

Teacher check-in Signature____________________________ 
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STOP. COLLABORATE AND LISTEN. Time for a stretch break, and check-in with your teacher 

3. C . #WatchYourEye! HereComesHammurabi. 

1. Brain Blaster: In our society, power is enforced by laws. Are laws, in your view, necessary in society? Why or 

Why Not? Explain.  

2. Get Yourself Some Context. 
!s you read the following, context for Hammurabi’s Code 

● Underline the definition of Hammurabi’s Code 
● Star clues to your answer: Why do we need to read it closely?. 

The Code of Hammurabi is a well-preserved law code of ancient 

Mesopotamia, dating back to about 1754 BC. It is one of the oldest 

deciphered writings of significant length in the world. The sixth 

Babylonian king, Hammurabi, enacted the code, and partial copies exist 

on a man-sized stone stele and various clay tablets. The code has been 

known for its “fairness.” The most famous quote is “an eye for an eye.” 

Hammurabi intended, in his own words, “to bring about the rule of 

righteousness in the land, to destroy the wicked and the evildoers; so 

that the strong should not harm the weak/ to further the well-being of 

mankind.” 

Check it: What, in your own words, is the Code of Hammurabi and why is it important? 

Teacher check in Signature_____________________________ 

https://en.wikipedia.org/wiki/Law_code
https://en.wikipedia.org/wiki/Mesopotamia
https://en.wikipedia.org/wiki/Hammurabi
https://en.wikipedia.org/wiki/Stele


              

             

             
           
  

          
  

                
  

 

3. STOP! This section of the task is to be completed with a teacher and in a small group. 

For Oral Read: Focused Annotation: 

*Star* - Important Ideas PJ = Mark where Hammurabi 
? – Questions Promotes Justice 
! – Suprising 

(Circle) – Unfamiliar Vocab O – Mark 
where Hammurabi 

Promotes Oppression, Injustice 
or Unfairness 
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4. CHECK IT.
 

PROMPT: !re Hammurabi’s Codes just (or fair) in your view? Why or Why Not?
	

For your MEAL paragraph: 

● State your position (Main Idea) 
● Cite one or more pieces of evidence from the text(s)  (Evidence) 
● Explain how your evidence supports your main idea. 
● Link → Explain the importance of your main idea. 

Teacher check-in Signature_____________________________ 



  

 

     

 

 

  

  

 

  

 

  

 

 

 

 

  

  

 

 

 

 

 

 

  

  

 

  

  

 

 

 

 

 

 

 

 

 

 

   

 

 
 

 
 

 
 

  

 

  

 

 

 

 

 

 

  

 

  

 

 

  

 

 

 

 

  

 

 

  

 

 
 

 
 

 
 

 

  

 

 

 

 

  

  

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

Sample Task Rubric 

Exceeds Expectations Meets Expectations Approaches Expectations No Evidence 

Tasks 2.A-2.B 

Determining the Meaning of 

Words and Phrases as used in 

text, including describing the 

political, social or economic 

aspects of history/social 

science. (Text Annotation) 

a. Student has made 

flashcards for every single key 

vocabulary word, 

b. all texts are fully annotated 

for understanding, 

c. Student asks questions on 

unclear vocab, revises 

annotations accordingly. 

. Student has made 

flashcards for every 

single key vocabulary 

word, 

b. all texts are fully 

annotated for 

understanding, 

Annotations and reading is 

unclear, not legible. 

No evidence 

Tasks 2.A-2.B 

Determining the Meaning of 

Words and Phrases as used in 

text, including describing the 

political, social or economic 

aspects of history/social 

science. (Response) 

a. Responses correctly use key 

vocab to respond to prompts, 

in full sentences. 

b. Student revises any 

response to ensure proper use 

of word or phrase to describe 

content. 

a. Responses correctly 

use key vocab to 

respond to prompts, in 

full sentences.. 

a. Responses may not be 

full sentences. 

b. Responses may not 

utilize key vocab or use 

them incorrectly. 

No Evidence. 

Task 2. C 

Cite specific textual 
evidence to support 
analysis of primary and 
secondary sources, 
attending to such feature 
as the date and origin of 
the information. (Seminar) 

a. Annotations are robust, 

include interpretive questions 

and focused annotation 

b. Student fully partakes in 

discussion, performance 

conforms to seminar rubric 

(See rubric). 

c. Student pushes discussion 

and challenges classmates to 

partake in academic 

discourse.  

a. Partake in two 

rounds of 

annotation. 

b. Student orally cites 

text to support a 

main idea/analysis 

of the primary 

source.  

a. Annotations are not 

completed according 

to scheme, or are 

scarce. 

b. No attempt is made to 

engage in seminar 

discussion. 

No Evidence. 

Task C 

Cite specific textual 
evidence to support 
analysis of primary and 
secondary sources, 
attending to such feature 
as the date and origin of 
the information. (Written 
Response) 

a. Annotations are robust, 

include interpretive questions 

and justifications. 

b. Paragraph conforms to 

MEAL, and includes a 

defensible Main Idea. 

c. Student responds to 

feedback with 

a. Student fully 

participates in two 

rounds of reading 

primary text and 

completes full 

annotations in 

accordance with 

annotation scheme. 

b. Response 

Questions have response 

but may need to utilize 

more key vocab or citing 

evidence. 

No Evidence. 



     
 

   
 

       

       

       

       

       

       

       

       

       

       

       

       

 
 

 

  
  

  
  

            

      

        

        

         

        

         

        

        

      

 

Attachment 4a: Sample Weekly Student Schedule
 

Monday through Thursday
 

7:30 - 8:30 Early Dove: Morning Gym, Tutoring, Breakfast 

Time Year 1 Year 2 Year 3 Time 

8:45-9:00 HR HR HR HR 8:45-9:00 HR 

9:00-9:55 1 CLASS CLASS SBYD 9:00-9:55 1 

9:55-10:50 2 CLASS CLASS SBYD 9:55-10:50 2 

10:50-11:45 3 CLASS SBYD CLASS 10:50-11:45 3 

11:45-12:35 4 LUNCH SBYD CLASS 11:45-12:40 4 

12:35-1:30 5 CLASS LUNCH CLASS 12:40-1:30 5 

1:30-2:25 6 CLASS CLASS LUNCH 1:30-2:25 6 

2:25-3:20 7 SBYD CLASS CLASS 2:25-3:20 7 

3:20-4:15 8 SBYD CLASS CLASS 3:20-4:15 8 

4:30- 6:30 EXTENDED DAY: INTERNSHIPS, CLUBS, TUTORING 

Friday 

YEAR 1 YEAR 2/3 

Time Week A Week B Week A Week B 

8:45-9:45 Meetings 1 Meetings 1 

9:45-10:00 HR HR HR HR HR HR 

10:00-10:45 1 SBYD CLASS 1 CLASS SBYD 

10:45-11:30 2 SBYD CLASS 2 CLASS SBYD 

11:30-12:15 3 LUNCH LUNCH 3 CLASS SBYD 

12:151:00 4 CLASS SBYD 4 LUNCH LUNCH 

1:00-1:45 5 CLASS SBYD 5 SBYD CLASS 

1:45-2:30 6 CLASS SBYD 6 SBYD CLASS 

3:00-4:00 Meetings 2 Meetings 2 



 

         

              

       

           

       

           

              

            

         

      

            

               

        

            

          

              

         

      

      

           

          

   

  
 

  

      

      

      

At UD Team II, Year 1 students will be offered ELA, Math/Algebra, Drama, Participation in 

Government (Trimester 1)/US History 1 and 2 (Trimester 2 and 3). Year 2 students will be offered 

ELA, Algebra/Algebra II, Earth Science, and Economics (Trimester 1), Global History 1 and 2 

(Trimester 2 and 3). Year 3 students will be offered ELA, Math/Algebra II, Global History 3 and 4, 

Foreign Language, and Living Environment over the course of three trimesters, depending on 

their credit needs. All year 1 students are placed in a pre-algebra math class, however, if a 

student is tested to be Algebra ready, they are placed in Algebra. Year 2 and 3 students who pass 

the Algebra Regents and earn at least two credits in Algebra are placed in an Algebra II class. All 

other students are offered Algebra. Students also receive Physical Education during their SBYD 

block, every day, for all three trimesters. Students will earn credit in Health, as well as elective 

credits in HiRisers and College All Stars each year at UD Team II. All classes will be an hour in 

length, except for SBYD, which will be two hours. Students will receive an average of 245 minutes 

of instruction in each core Academic class per week. 

On Fridays, students will arrive to school at 9:45 AM for homeroom. Teachers and Coaches will 

have met in Grade Level Teams from 8:45-9:45 to analyze student performance data. Students 

will have an abbreviated schedule, with both Academic classes and SBYD. At 2:30 PM students 

will be dismissed, and staff members will participate in weekly professional development, based 

on individual, department, or whole staff needs. 

Saturdays are designed to provide students an opportunity to receive one-on-one help from 

teachers in any subject or to provide Regents prep. Students may also utilize Saturdays for credit 

recovery classes. The SBYD block on Saturdays is a supervised enrichment period for any student 

that wishes to participate. 

Saturday Schedule 

Time Activity 

10:00 - 11:00 Academic Block 1 

11:00 - 12:00 Academic Block 2 

12:00 - 2:00 SBYD Block 



     
 

   
   

 

       

       

          

          

          

         

         

         

          

          

   

 
 

    

  
  

  
  

            

          

        

            

            

          

           

            

            

         

 

Attachment 4b: Sample Weekly Teacher Schedule
 

Monday through Thursday
 
Teacher Time 8:30-4:30
 

Time Year 1 Year 2 Year 3 Time 

8:45-9:00 HR HR HR HR 8:45-9:00 HR 

9:00-9:55 1 CLASS 1 CLASS 1 PREP 1 9:00-9:55 1 

9:55-10:50 2 CLASS 2 CLASS 2 PREP 2 9:55-10:50 2 

10:50-11:45 3 CLASS 3 PREP 1 CLASS 1 10:50-11:45 3 

11:45-12:35 4 LUNCH PREP 2 CLASS 2 11:45-12:40 4 

12:35-1:30 5 CLASS 4 LUNCH CLASS 3 12:40-1:30 5 

1:30-2:25 6 CLASS 5 CLASS 3 LUNCH 1:30-2:25 6 

2:25-3:20 7 PREP 1 CLASS 4 CLASS 4 2:25-3:20 7 

3:20-4:15 8 PREP 2 CLASS 5 CLASS 5 3:20-4:15 8 

4:15- 4:30 DISIMISSAL 

Friday
 
Teacher Time 8:30-4:00
 

YEAR 1 YEAR 2/3 

Time Week A Week B Week A Week B 

8:45-9:45 Grade Level Meetings Grade Level Meetings 

9:45-10:00 HR HR HR HR HR HR 

10:00-10:45 1 PREP 1 CLASS 1 1 CLASS 1 PREP 1 

10:45-11:30 2 PREP 2 CLASS 2 2 CLASS 2 PREP 2 

11:30-12:15 3 LUNCH LUNCH 3 CLASS 3 PREP 3 

12:15-1:00 4 CLASS 1 PREP 1 4 LUNCH LUNCH 

1:00-1:45 5 CLASS 2 PREP 2 5 PREP 1 CLASS 1 

1:45-2:30 6 CLASS 3 PREP 3 6 PREP 2 CLASS 2 

3:00-4:00 Department PD Full Staff PD 



       

 

   

 

 

 

 

   

   

   

   

     

   

   

   

    

   

   

   

 
 

 
 

    

    

   

   

 
 

 
 

   

   

   

   

   

   

Attachment 4c: Proposed First Year School Calendar 

2018-2019 SCHOOL CALENDAR 

TENTATIVE 

August 13 All staff reports 

August 21-23 August Regents 

August 22 School Closed (Eid-al-Adha) 

September 3 School Closed (Labor Day) 

September 5 First Day for Students; Term 1 Begins 

September 10 School Closed (Rosh Hashanah) 

September 19 School Closed (Yom Kippur) 

October 8 School Closed (Columbus Day) 

November 5 Staff PD-No Students 

November 22-23 School Closed (Thanksgiving Recess) 

December 7 Term 1 Ends 

December 10 Term 2 Begins 

December 
January 

24-1 
School Closed (Winter Recess) 

January 21 School Closed (MLK Day) 

February 18-22 School Closed (Midwinter Recess) 

March 8 Term 2 Ends 

March 11 Term 3 Begins 

April 
15-19 

School Closed (Spring Recess) 

May 27 School Closed (Memorial Day) 

June 3 Staff PD-No Students 

June 14 Term 3 Ends 

June 16-20 Regents Week 

June 27 Last Day for ALL students and staff 

July 8 Summer Session Begins 



    

 
  

  

 
 

   
  

 
     

 
   

 
   
  
    

 
   

 
   
   
  
  
   

  
  

   
 

 
     

     
  

 
  
  
  
   
  
  
  
  
  

 

Attachment 4d: Student Discipline Policy 

Urban Dove Team Charter School II 

Student Discipline Policy and Code of Conduct
 

BEHAVIORAL EXPECTATIONS 

Student Code of Conduct 
 Students will contribute to maintaining a safe, tolerant and inclusive school environment that is 

conducive to learning. 
 Students will show respect to UD Team II members, coaches, staff, administration and all school 

property. 
 Students will be familiar with and follow all school policies, rules and regulations dealing with 

student conduct. 
 Students will attend school every day unless they are legally excused. 
 Students will be in class, on time, and prepared to learn. 
 Students will work to the best of their ability in all academic, athletic, and extracurricular 

pursuits and strive toward their highest level of achievement possible. 
 Students will respond to direction given by teacher, administrators and other school personnel 

in a respectful, positive manner. 
 Students will develop skills to control their anger and behave in an appropriate manner. 
 Students will ask questions when they do not understand and seek help in solving problems. 
 Students will follow the school dress code and refrain from wearing anything gang related. 
 Students will accept responsibility for their actions and be held accountable for their behavior. 
 Students will conduct themselves as representatives of UD Team II when participating in or 

attending school-sponsored extracurricular events. 
 Students will hold themselves to the highest standards of conduct, demeanor, and
 

sportsmanship—both in the classroom and on the field.
 

Penalties 
Students who are found to have violated the school’s code of conduct may be subject to one or more of 
the following penalties.  All UD Team II staff members that have the authority to impose penalties, will 
do so consistent with the student’s right to due process, and in consultation with the school director. 

 Verbal Warning 
 Restorative Circle 
 Parent Meeting 
 Justice Panel 
 Mediation/Peer Mediation 
 Community Service 
 Formal Conference/Press Conference 
 Suspension, full or partial 
 Expulsion Hearing 



 
 

 
 

  
   

 
 

  
  
  
  

 
    
    

 
 

  
 

 
   

 
  
   
   

 
  

  
 

 
     

 
 

  
 

 

  
 

 

 

       
 

 

A student subject to a suspension from athletic participation, extracurricular activities or other privileges 
is not entitled to a full hearing pursuant to Education Law S3214. However, the student and the 
student’s parent will be provided with a reasonable opportunity for an informal conference with the 
director imposing the suspension to discuss the conduct and the penalty involved. 

A student may be suspended from instruction only after his/her rights pursuant to Education Law 3214 
as set below have been observed. When suspension in excess of five days is the appropriate response to 
student behavior, the student and his/her parent/guardian have certain rights set forth in the 
Educational Law of the State of New York and in school policy. Briefly, these rights are: 

A.	 to be given written notice as to the charges pending against the student, 
B.	 to be represented by counsel, 
C.	 to be afforded a hearing by the director or a designated hearing officer, 
D.	 to present witnesses and other evidence in his/her own behalf and to cross examine witnesses 

against him/her, 
E.	 to appeal the decision of the director after the hearing to the Board of Trustees, and 
F.	 to an appeal from the decision of the Board of Trustees to the Commissioner of Education of the 

State of New York. 

A student may be expelled for: 
A.	 possessing a dangerous weapon or a controlled substance (including alcohol) on the school 

premises or at school-sponsored or school-related events 
B.	 physically assaulting a student or member of the educational staff on the school premises or at 

school-sponsored or school-related events 
C.	 repeated and fundamental disregard of school policies and procedures 
D.	 destruction or attempted destruction of school property 
E.	 theft or attempted theft of school property 

In all disciplinary matters, students have the opportunity to present their version of the facts and 
circumstances that lead to the imposition of disciplinary sanctions to the professional staff member 
imposing such sanctions. 

A decision to recommend a student for expulsion will be made by the Restorative Justice Committee and 
School Leader. Decisions to expel will be determined by an impartial hearing. 

Students with Disabilities 

Students with disabilities are expected to be governed by the same conduct and discipline policy as all 
students, except when it is determined that the behavior(s) for which the student was referred is a 
manifestation of his/her handicapping condition. The student, after determination by the appropriate 
personnel, will be referred to the Counsel for Special Education (CSE). The CSE, after referral, may then 
evaluate the action in question and determine if program modifications are appropriate, including, but 
not limited to additional services, counseling behavior management and/or change in placement. 

The Playbook—UD Team II Behavioral Conduct Code 
LEVELS 



   
  

 
 

 
  

   
   

  

 
 

      

 

 
   

   
    
  

   
  
    
  

    
  

     
   
   

 
  

   
 

  
  
  
  

 
 

 
 

   
  

    
  

 
  

   
    

The UD Team II discipline code or the “playbook” is comprised of three levels for infractions with 
corresponding therapeutic interventions and disciplinary responses. The levels range from minor 
infractions to major breaches in school policy. The following outlines responses and interventions as 
determined by the level of infraction. 

The goal of UD Team II’s discipline code is to create a safe, tolerant and inclusive learning environment 
where students can thrive. For this reason, the majority of discipline happens in the classroom and 
students are rarely removed from the learning environment. Only Level II and/or III offenses result in the 
immediate removal of students from their classroom or Team. 

Level I 

Level I: Minor misbehavior on the part of students. These actions impede on classroom or team procedures and 
interfere with learning. Level I infractions require basic interventions, however students with multiple or 
consistent Level I warnings may require more strict disciplinary actions, as outlined in Level II. 

Examples of Level I infractions: 
1.1 Cutting class or not being in the student’s assigned place 
1.2 Leaving school without authorization 
1.3 Insubordination 
1.4 Bus disturbance 
1.5 Using personal electronic devices (cell phones, ipods, etc) during school hours* 
1.6 Consuming food/beverage at times other than school meals without permission 
1.7 Using school electronics or supplies without permission 
1.8 Violating UD Team II’s Internet usage policy 
1.9 Misuse of property 
1.10 Classroom or in-school disturbance 
1.11 Disrespectful language or gestures 
1.12 Failure to comply with school dress code 

Procedures: Level I offenses are typically handled by individual staff members either in the classroom or 
on the field. Sometimes school support personnel are necessary. They will be handled with one or more 
of the following interventions: 
 Verbal Warning 
 Restorative Circle 
 Referral to Justice Panel 
 Parent Outreach/Meeting 

* electronic device will be confiscated immediately and returned at the end of the day or week 

LEVEL II 

Level II: Frequent or serious misbehavior that disrupts the learning climate of the school and puts the safety and 
integrity of individual students at risk. They require interventions at both the staff and administrative level. 
Level II includes behaviors with consequences severe enough to require corrective action on the part of UD 
Team II administration. 

Examples of Level II Infractions: 
2.1 Continuation of unmodified Level I misbehavior 
2.2 Abusive language towards peers and staff 



    
   
   
    
   
  

 
     
    
   
   

 
 

   
  

     
 

  

   

  

  

  

  

  
 
 

 
 

  
  
    

 

 
   

    
    
   
   
   

     
      
   

  
 

   
    

2.3 Lying or giving false information to school staff 
2.4 Cheating/Forgery 
2.5 Smoking during school hours 
2.6 Vandalism or intentional property damage (school or personal) 
2.7 Making sexually suggestive comments, innuendos, propositions or remarks 
2.8 Creating substantial risk of serious injury by reckless endangerment or use of an object 

capable of causing physical harm 
2.9 Bringing unauthorized visitors to the school or allowing to enter school grounds 
2.10	 Gambling 
2.11	 Engaging in sexual conduct on school premises or at school related functions 
2.12	 Attempting to enter the school building without authorization (ex: breaking in) 

Procedures: Level II infractions usually result in the application of Level I procedures with the possible 
addition of parent meetings, project assignments, referral to school counseling or outside agencies and 
UD Team II School Service. Level II infractions are typically addressed with one or more of the following 
interventions: 

 Restorative Circle 

 Parent Meeting 

 Formal Conference/Press Conference 

 Mediation/Peer Mediation 

 Referral to Justice Panel 

 Community Service 

 Full or partial suspension 

LEVEL III 

Level III: These infractions are considered the most severe because they put the safety and well-being of UD 
Team II students and staff at risk. Level III infractions show disrespect and disregard for members of the UD 
Team II community and put the community at risk. Administration has zero tolerance for these behaviors and 
actions, and when required, may contact authorities as stated by law. 

Examples of Level III Infractions: 
3.1 	 Continuation of unmodified Level II misbehavior 
3.2 	 Falsely activating a fire alarm 
3.3 	 Bomb threat 
3.4 	 Theft 
3.5 Starting a fire/arson 
3.6 Inciting or taking part in a riot 
3.7 Possessing or selling weapons or drugs 
3.8 Engaging in threatening or dangerous behavior; posting, distributing, displaying or 

sharing anything containing the threat of violence, injury or harm, including posting on 
the Internet 

3.9 Engaging in sexually aggressive behavior or forcing another person into sexual activity 
3.10	 Bullying behavior, including cyber bullying; threatening, stalking, seeking to coerce, 

threats of harm, taunting, intimidation, including use of slurs based upon actual or 
perceived race, ethnicity, color, national origin, citizenship/immigration status, weight, 



 
 

    
   

 
   

 
    

    
 
 

  

  

  

  

  

  
 
 
 
 
 
 
 
 

athletic ability, religion, gender, gender identity, gender expression, sexual orientation 
or disability 

3.11 Engaging in physically aggressive behavior with or without a weapon 
3.12 Gang-related behavior (apparel, graffiti, signs etc); recruiting for a gang 

Procedures: Level III infractions are serious and require immediate action by school administration. They 
may also call for intervention by law enforcement officials. These acts by students may result in violence 
or injury and they pose a direct threat to the safety of school community members, as well as disruption 
to the educational process. Level III infractions are typically addressed with the following interventions: 

 Restorative Circle
 
 Mediation/Peer Mediation
 
 Full or partial suspension
 
 Community Service
 
 Formal Conference
 
 Expulsion Hearing
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Attachment 5b: By-Laws 

BY-LAWS 

-of-

URBAN DOVE TEAM CHARTER SCHOOL, INC. 

ARTICLE I
 
Name, Mission and Objectives
 

Section 1: The name of the Corporation is Urban Dove Team Charter School, Inc. (hereinafter, 

the “Corporation”). 

Section 2: The purpose for which the Corporation is organized is to establish and operate a 

charter school (the “Charter School”) to ensure academic success for certain Over-age/Under-

credited students in an alternative high school setting and program.  The Charter School shall 

prepare its students for success following graduation at selective colleges and universities and/or 

in the career of their choice. 

ARTICLE II 

Membership 

The Corporation has no members. The rights which would otherwise vest in the members vest in 

the Directors of the Corporation (hereinafter the "Board of Trustees" or the “Board”). Actions 

which would otherwise require approval by a majority of all members or approval by all of the 

members require only approval of a majority of all Trustees or approval by all of the Trustees. 

ARTICLE III
 
Board of Trustees
 

Section 1: The Board of Trustees shall consist of at least seven (7) Trustees and no more than 

thirteen (13) Trustees. All Trustees shall have identical rights and responsibilities.  The Executive 

Director and/or the Principal of the Corporation will be an advisory, non-voting member of the 

Board (ex officio). 

Section 2: The Board’s nominating committee, known as the Executive / Governance 

Committee, shall be responsible for vetting and presenting a slate of potential Trustees and 

officers for election by the Board of Trustees, as needed, at each annual meeting of the Board. 

Section 3: Trustees shall serve a term of three (3) years from the date of their appointments, or 

until their successors are seated.  A full three-year term shall be considered to have been served 

upon the passage of three (3) annual meetings.  After election, the term of a Trustee may not be 

reduced, except for cause as specified in these by-laws.  Trustees shall serve staggered terms, as 

determined by the Board, to balance continuity with new perspective. 

Section 4: Notwithstanding Section 3 of this Article III above, the initial Trustees of the 

Corporation will serve staggered terms.  The initial Board shall consist of at least two Trustees 

who will serve a one-year term, at least two Trustees who will serve a two-year term, and at least 

three Trustees will serve a three-year term.  Such initial Trustees shall be eligible to serve a 

second term of three years as described in Section 3 of this Article III above. 

Section 5: Any vacancy occurring on the Board of Trustees and any position to be filled by 

reason of an increase in the number of Trustees may be filled, upon recommendation of a 



   

  

 

    

 

 

   

   

   

   

 

  

 

    

 

   

 

   

 

 

 

 
 

 

   

   

  

  

 

  

 

 

 

  

     

 

 

 

 

  

         

   

    

   

 

 

 

 

      

qualified candidate by the Executive / Governance Committee, by two-thirds (2/3) vote of the 

seated Trustees.  A Trustee elected to fill the vacancy shall be elected for the unexpired term of 

his/her predecessor in office. 

Section 6: A Trustee may resign at any time by filing a written resignation with the Chair of the 

Board. 

Section 7: In accordance with New York State Education Law subdivision 226(8), the Board 

may remove or suspend from office by vote of a majority of the entire Board any Trustee, officer 

or employee engaged under special contract, on examination and due proof of the truth of a 

written complaint by any Trustee, of misconduct, incapacity or neglect of duty; provided, that at 

least one week's previous notice of the proposed action shall have been given to the accused and 

to each Trustee by registered mail. 

Section 8: Members of the Board of Trustees: 

(a)	 Shall serve without compensation. 

(b)	 Shall serve the Corporation with the highest degree of undivided duty, loyalty, 

and care and shall undertake no enterprise to profit personally from their position 

with the Corporation. 

(c)	 All participants in Board work are bound by the Corporation’s Code of Ethics, 

Conflict of Interest and Confidentiality policy statements. 

(d)	 Shall, subject to the Corporation’s Conflict of Interest policy statement, have no 

direct or indirect financial interest in the assets, contracts or leases of the 

Corporation; any Trustee who individually or as part of a business or professional 

firm is involved in the business transactions or current professional services of 

the Corporation shall disclose this relationship and shall not participate in any 

vote taken with respect to such transactions or services. 

ARTICLE IV
 
Principal Office
 

The Corporation's principal office shall be at the following address 600 Lafayette Avenue, 

Brooklyn, NY 11216 or at such other place as the Board may select by resolution or amendment 

of these by-laws. The Secretary shall note any change in office on the copy of the by-laws 

maintained by the Secretary. 

ARTICLE V
 
Meetings of the Board
 

Section 1: The annual meeting of the Board of Trustees shall occur in the last quarter of the fiscal 

year. There shall be at least ten (10) other regular meetings of the Board held each year.  These 

meetings will be either of the full board or of one of the standing committees. Notice of annual 

meetings and regular meetings shall be given to each Trustee at least thirty (30) days in advance 

and Trustees shall also receive a written agenda a reasonable time in advance of each meeting. 

Meetings may be held without additional notice if the by-laws fix the time and place of such 

meetings or if the Board has established a meeting calendar. 

Section 2: Special meetings of the Board of Trustees may be called by the Chair or by a majority 

of the Board filing a written request for such a meeting with the Chair and stating the object, date, 



  

  

  

  

  

  

 

 

     

 

  

  

 

   

 

 

 

  

  

   

  

   

 

  

 

  

  

 

  

 

 

  

 

   

  

  

 

  

    

 

 
 

  

  

 

 

 

    

and hour therefore.  Special meetings shall be held upon four (4) days' notice by first-class mail 

or 48 hours' notice delivered personally or by telephone, facsimile or e-mail. Notices will be 

deemed given when deposited in the United States mail, addressed to the recipient at the address 

shown for the recipient in the Corporation's records, first-class postage prepaid; when personally 

delivered in writing to the recipient; or when faxed, e-mailed, or communicated orally, in person 

or by telephone, to the Trustee or to a person whom it is reasonably believed will communicate it 

promptly to the Trustee. 

Section 3: The Board shall select its own meeting format in any method allowed by the laws of 

the State of New York.  Any such meeting, whether regular or special, complying with Sections 1 

or 2 of Article V shall constitute a meeting of the Board of Trustees and shall subscribe to the 

policies, procedures, and rules adopted by the Board. 

Section 4: An absent Trustee may not designate an alternate to represent him or her at a Board 

meeting. The Board will create and maintain a written policy regarding Trustee absences from 

Board meetings. 

Section 5: The Board shall comply with New York Open Meetings Law and Article 7 of the 

Public Officers Law as follows: 

1. All meetings of the Board of Trustees and all committees of the Board will be open to 

the general public. 

2. A calendar of all scheduled Board meetings will be posted at the school as soon as it 

becomes available. 

3. The Charter School will provide notice of the time and place of any Board meeting that 

is scheduled more than one week in advance to the news media and shall 

conspicuously post such notice in one or more public locations at least 72 hours in 

advance of the scheduled meeting. 

4. The Charter School will provide the time and place of any Board meeting that is 

scheduled less than one week in advance to the news media (to the extent practicable) 

and will conspicuously post such notice in one or more public locations at a 

reasonable time in advance of the scheduled meeting. 

5. To the extent possible, the Charter School will publicly post notices of Board meetings 

immediately after each meeting date is determined. 

6. For the purposes of determining a quorum, Trustees must be physically present at the 

meeting; or be present via videoconferencing, members not present either in person 

or via videoconferencing may join discussions via phone but may not vote. 

7. Written minutes will be recorded of all Board meetings. Minutes will include: 

a) The date and time of the meeting; 

b) A list of Trustees in attendance and those absent, either excused or 

otherwise; 

c) A summary of all motions, proposals, resolutions, and any other matters 

formally voted upon; 

d) A record of how each Trustee voted on each matter; and 

e) In the case of an executive session, the minutes will include a record of 

the final determination of any action that was taken. 

8. Minutes of open sessions will be available to the public upon request from the 

Secretary within two weeks of the date of the meeting; minutes of executive sessions 

(redacted as necessary in the reasonable discretion of the Board) will be available 

within one week of the meeting. 

9. All executive sessions shall be conducted as part of an open meeting and are not 

considered separate meetings per se; provided, however, that such executive sessions 



 

   

 

 

 

 

    

 

  

  

 

 

  

 

 

 

    

 

  

  

   

  

  

 

  

 

 

 

 

 

    

     

 

 

 

 

 

 

     

  

   

  

 

    

 

   

  

  

shall not be open to the public. An executive session may be called via motion and 

majority vote by the Board; the motion must specifically identify the general area or 

areas to be considered. 

10. All Trustees may participate in the executive session, and the Board may authorize 

others to be present as well. 

11. No public funds may be appropriated during an executive session. 

12. An executive session can only be conducted by the Board for consideration of one or 

more of the following matters: 

(a) Matters which imperil the public safety if disclosed; 

(b) Any matter which may disclose the identity of a law enforcement agent or 

informer; 

(c) Information relating to current or future investigation or prosecution of a 

criminal offense which would imperil effective law enforcement if 

disclosed; 

(d) Discussions regarding proposed or pending litigation; 

(e) Matters which apply to school employees or collective negotiations which 

are within the scope of Article 14 of the Civil Service Law; 

(f) The medical, financial, credit, or employment history of a particular person 

or corporation, or matters leading to the appointment, employment, 

promotion, demotion, discipline, suspension, dismissal, or removal of a 

particular person or corporation; 

(g) The preparation, grading, or administration of examinations; and 

(h) The proposed acquisition, sale, or lease of real property or the proposed 

acquisition of securities, or sale or exchange of securities held by such 

public body, but only when publicity would substantially affect the value. 

Section 6: Board Meetings shall be held at the Corporation’s principal office or at any other 

reasonably convenient place as the Board may designate. 

Section 7: A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn 

the meeting to another time and place. 

Section 8: Notice of a meeting need not be given to a Trustee who signs a waiver of notice or 

written consent to holding the meeting or an approval of the minutes of the meeting, whether 

before or after the meeting, or attends the meeting without protest prior to the meeting or at its 

commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents 

and approvals into the minutes of the meeting. 

ARTICLE VI
 
Committees 


Section 1: A Board resolution shall appoint committees of the Board, except the Executive / 

Governance Committee, Finance Committee, and Academic Accountability Committee. Persons 

other than Trustees may be appointed as members of Committees provided that any committee to 

which the powers of the Trustees are delegated shall consist solely of Trustees; and further 

provided, that all committees shall be chaired by a Trustee. 

Section 2: There shall be three (3) standing committees: the Executive / Governance Committee, 

the Finance Committee, and the Academic Accountability Committee. With the exception of the 

Executive/Governance Committee, these committees shall be composed of at least three (3) 

persons recommended by the Chair and elected by the Board of Trustees at its annual meeting. 

The Executive Committee shall consist of no less than four (4) members, including the Chair, 



 

   

  

 

 

       

  

    

  

    

 

   

     

  

   

  

  

    

  

  

   

  

 

 

  

   

 

   

   

   

  

    

  

   

 

 

  

 

   

   

  

  

  

 

 

  

 

    

  

   

  

and Vice Chair of the Board of Trustees and such other trustees as may be designated by the 

Board of Trustees.  Each committee member shall serve a term of two (2) years, and these terms 

shall be staggered to ensure continuity of committee membership. Each committee shall elect its 

own chair. 

Section 3: The duties of the three (3) standing committees shall be to: 

Executive / Governance Committee: 

a) set the policy agenda, coordinate committee agendas, and set the agenda for the full 

Board of Trustees 

b) operate in place of the Board of Trustees during those times when the Board of Trustees 

does not or cannot meet 

c) study the qualifications of candidates and present a slate of the best qualified as nominees 

for the vacant Trustee positions on the Board;
 
d) conduct a skills inventory of the Board
 
e) recommend candidates to the Board to fill vacancies that arise outside the regular
 

nominating process;
 
f) provide orientation to new Board members;
 
g) oversee a Trustee assessment process to ensure optimum performance;
 
h) follow-up with nonperforming Board members;
 
i) release chronic nonperforming Board members;
 
j) conduct an annual performance evaluation of the Board as a whole; and
 
k) conduct exit interviews with departing Board members.
 

Finance Committee: 

a) understand the Corporation’s annual budget;
	
b) review and oversee the creation of accurate, timely, and meaningful financial statements 


to be presented to the Board; 

c) monitor the Charter School’s financial standing; 

d) monitor budget implementation and financial procedures; 

e) monitor compliance with federal, state and other reporting requirements; 

f) make recommendations to the Board on financial matters when required; 

g) ensure that the Charter School is operating under adequate and proper financial controls; 

h) assure adequate financial resources; and 

i) educate fully all Trustees with respect to the Corporation’s budget. 

Academic Accountability Committee: 

a) understand the Charter School’s assessment system and the Charter School’s response to 

data such assessments provide; 

b) monitor student achievement over time at all grade levels in all core subjects; 

c) support the Charter School’s leadership team in the management and execution of 

effective practices that lead to strong student achievement; and 

d) inform the Board regarding the resources which the Charter School needs to successfully 

implement its educational program and reach the ambitious goals laid out in the Charter 

School’s accountability plan. 

Section 4: The Board may create committees for any additional purpose. 

Section 5: The Board Chair may delegate to a Board committee any of the authority of the 

Board, except with respect to: 

(a) The election of Trustees; 

(b) filling vacancies on the Board or any committee which has the authority of the Board; 



    

  

  

 

      

  

 

 

  

 

 

 

     

   

 

  

     

  

 

  

    

 

  

  

    

   

  

 

  

 

 

   

  

   

  

 

  

 

    

   

    

  

    

 

    

 

     

   

(c) the fixing of Trustee compensation for serving on the Board or on any committee; 

(d) the amendment or repeal of by-laws or the adoption of new by-laws; and 

(e) the appointment of other committees of the Board, or the members of the committees. 

Section 6: At any meeting of a committee a quorum for the transaction of all business properly 

before the meeting shall consist of a majority of the members of such committee. The Board may 

prescribe the manner in which the proceedings of any committee are to be conducted. In the 

absence of such prescription, a committee may prescribe the manner of conducting its 

proceedings, except that the regular and special meetings of the Committee are governed by the 

provisions of these by-laws and the Open Meetings Law with respect to the calling of meetings. 

ARTICLE VII
 
Action by the Board
 

Section 1: A majority of the entire number of Trustees then in office shall constitute a quorum for 

the transaction of business at any regular or special meeting of the Board of Trustees. 

Section 2: Standard of Care: 

1.	 Performance of Duties: Each Trustee shall perform all duties of a Trustee, including 

duties on any committee, in good faith, with undivided loyalty and with that degree of 

diligence, care and skill, including reasonable inquiry, as an ordinary prudent person in a 

like position would use under similar circumstances. 

2.	 Reliance on Others: In performing the duties of a Trustee, a Trustee shall be entitled to 

rely on information, opinions, reports or statements, including financial statements and 

other financial data, presented or prepared by: 

a) One or more officers or employees of the Corporation whom the Trustee 

reasonably believes to be reliable and competent in the matters presented; 

b)	 Legal counsel, public accountants or other persons as to matters that the Trustee 

believes are within that person's professional or expert competence; or 

c)	 A Board committee on which the Trustee does not serve, duly designated in 

accordance with a provision of the Corporation’s charter or by-laws, as to matters 

within its designated authority, provided the Trustee reasonably believes the 

committee merits confidence and the Trustee acts in good faith, and after 

reasonable inquiry when the need is indicated by the circumstances, and without 

knowledge that would cause such reliance to be unwarranted. 

3.	 Investments: In investing and dealing with all assets held by the Corporation for 

investment, the Board shall exercise the standard of care described in Article VII Section 

2 above, and shall consider among other relevant considerations the long and short term 

needs of the Corporation in carrying out its purposes, including its present and anticipated 

financial requirements. The Board may delegate its investment powers to others, 

provided that those powers are exercised within the ultimate direction of the Board. 

Section 3: The Corporation shall keep correct and complete books and records of account and all 

minutes of the proceedings of the Board and its committees at the office of the Corporation.  

Every Trustee has the right to inspect and copy all books, records and documents of every kind 

and to inspect the physical properties of the Corporation, provided that such inspection is 

conducted at a reasonable time after reasonable notice, and provided that such right of inspection 

and copying is subject to the obligation to maintain the confidentiality of the reviewed 

information, in addition to any obligations imposed by any applicable federal, state or local law. 

Section 4: Every Trustee has the right to participate in the discussion and vote on all issues 

before the Board or any Board committee on which such Trustee sits, except that a Trustee shall 



  

  

     

   

 

 

 

 

 

 

 

 

  

  

   

     

  

     

 

 

 

   

 

  

   

  

   

 

 

   

 

   

   

 

   

   

  

 

 

    

 

 

     

   

  

 

      

 

 

not be permitted to participate in the discussion and vote on any matter involving such Trustee 

relating to: (a) a self-dealing transaction; (b) a conflict of interest (subject to the Corporation’s 

conflict of interest policy statement; (c) indemnification of that Trustee uniquely; or (d) any other 

matter at the discretion of a majority of the Trustees then present. 

Section 5: Every Trustee has a duty to maintain the confidentiality of all Board actions which are 

not required by law to be open to the public, including discussions and votes which take place at 

any executive sessions of the Board.  Any Trustee violating this confidence may be removed from 

the Board pursuant to Article III Section 7 above. 

ARTICLE VIII
 
Officers
 

Section 1: There shall be four (4) elective Officers of the Board: a Chair, a Vice Chair, a 

Secretary, and a Treasurer. 

1.	 Chair. Subject to Board control, the Chair has general supervision, direction and control 

of the affairs of the Corporation, and such other powers and duties as the Board may 

prescribe. If present, the Chair shall preside at Board meetings. 

2.	 Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the Chair’s 
duties and, when so acting, shall have all the Chair’s powers and be subject to the same 

restrictions. The Vice Chair shall have other such powers and perform such other duties 

as the Board may prescribe. 

3.	 Secretary. The Secretary shall: (a) keep or cause to be kept, at the Corporation’s principal 
office, or such other place as the Board may direct, a book of minutes of all meetings of 

the Board and Board committees, noting the time and place of the meeting, whether it 

was regular or special (and if special, how authorized), the notice given, the names of 

those present, and the proceedings; (b) keep or cause to be kept a copy of the 

Corporation's charter and by-laws, with amendments; (c) give or cause to be given notice 

of the Board and committee meetings as required by the by-laws; and (d) have such other 

powers and perform such other duties as the Board may prescribe. 

4.	 Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts 

of the Corporation’s properties, receipts and disbursements; (b) make the books of 

account available at all times for inspection by any Trustee; (c) deposit or cause to be 

deposited the Corporation’s monies and other valuables in the Corporation’s name and to 

its credit, with the depositories the Board designates; (d) disburse or cause to be 

disbursed the Corporation’s funds as the Board directs; (e) render or cause to be rendered 

to the Board, as requested but no less frequently than once every fiscal year, an account 

of the Corporation’s financial transactions and financial condition; (f) prepare or cause to 

be prepared any reports on financial issues required by an agreement on loans; (g) serve 

as Chairperson of the Finance Committee; and (h) have such other powers and perform 

such other duties as the Board may prescribe. 

Section 2: The Executive / Governance Committee shall present nominations for officers to the 

Board. All nominated officers shall be Trustees. 

Section 3: The Board shall elect the officers annually at the annual meeting or a regular meeting 

designated for that purpose or at a special meeting called for that purpose, except that officers 

appointed to fill vacancies shall be elected as vacancies occur. 

Section 4: A Trustee may hold any number of offices, except that neither the Secretary nor 

Treasurer may serve concurrently as the Chair. 



  

      

   

 

 

 

 

   

 

 

 

 

 

 

    

   

  

 

   

 

  

 

 

 

 

 

 

  

  

 

    

 

 

 

 

      

 

   

 

   

  

 

  

 

  

  

 

 

 

Section 5:  Officers shall take office immediately following the close of the meeting at which they 

are elected and the term of office for an officer shall be two years or until their successor assumes 

office. A Trustee may serve more than one (1) term in the same office, but not more than three (3) 

consecutive terms in the same office. 

ARTICLE IX
 
Non-Liability of Trustees
 

The Trustees shall not be personally liable for the Corporation’s debts, liabilities or other 

obligations. 

ARTICLE X
 
Indemnification of Corporate Grants
 

The Charter School may, to the fullest extent now or hereafter permitted by and in accordance 

with standards and procedures provided by § 721 through § 726 of the Not-for-Profit Corporation 

Law and any amendments thereto, indemnify any person made, or threatened to be made, a party 

to any action or proceeding by reason of the fact that he, his testate or intestate was a Trustee, 

officer, employee or agent of the Corporation, against judgments, fines, amounts paid in 

settlement and reasonable expenses, including attorneys' fees.  The Corporation shall have the 

power to purchase and maintain insurance to indemnify the Corporation for any obligations 

which it incurs as a result of its indemnification of Trustees, officers, and employees pursuant to 

this Article X, or to indemnify such persons in instances in which they may be indemnified 

pursuant to this Article X. 

ARTICLE XI
 
Self-Dealing Transactions
 

The Corporation shall not engage in any self-dealing transactions, except as approved by the 

Board.  "Self-dealing transaction" means a transaction to which the Corporation is a party and in 

which one or more of the Trustees has a material financial interest. Notwithstanding this 

definition, the following transaction is not a self-dealing transaction, and is subject to the Board's 

general standard of care: 

A transaction which is part of a public or charitable program of the Corporation, if the transaction 

(a) is approved or authorized by the Board in good faith and without unjustified favoritism; and 

(b) results in a benefit to one or more Trustees or their families because they are in a class of 

persons intended to be benefited by the program. 

ARTICLE XII
 
Other Provisions
 

Section 1: The fiscal year of the Corporation begins on July 1 of each year and ends June 30. 

Section 2: Except as otherwise provided in these by-laws, the Board may adopt a resolution 

authorizing any officer or agent of the Corporation to enter into any contract or execute and 

deliver any instrument in the name of or on behalf of the Corporation. Such authority may be 

general or confined to specific instances. Unless so authorized, no officer, agent or employee 

shall have any power to bind the Corporation by any contract or engagement, to pledge the 

Corporation's credit, or to render it liable monetarily for any purpose or any amount. 

Section 3: Except as otherwise specifically provided by Board resolution, checks, drafts, 

promissory notes, orders for the payment of money, and other evidence of indebtedness of the 

Corporation may be signed by the Board Chair, the Executive Director, or Treasurer. Such items 

for amounts of $5,000 or greater must be signed by two of these individuals. 
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Section 4: Unless the context otherwise requires, the general provisions, rules of construction, and 

definitions contained in the Not-for-Profit Corporation Law and the Education Law shall govern 

the construction of these by-laws.  The captions and headings in these by-laws are for reference 

and convenience only and are not intended to limit or define the scope or effect of any provisions. 

Section 5: Any Trustee, officer, or committee member having an interest in a contract, other 

transaction or program presented to or discussed by the Board or a Board committee for 

authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her 

interest to the Board or committee prior to its acting on such contract or transaction. Such 

disclosure shall include all relevant and material facts known to such person about the contract or 

transaction that may reasonably be construed to be adverse to the Corporation's interest. 

The body to which such disclosure is made shall thereupon determine, by majority vote, whether 

the disclosure shows that a conflict of interest exists or can reasonably be construed to exist. If a 

conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence on, 

nor be present during the discussion or deliberations with respect to, such contract or transaction 

(other than to present factual information or to respond to questions prior to the discussion). The 

minutes of the meeting shall reflect proceedings, including the disclosure made, the vote thereon 

and, where applicable, the abstention from voting and participation. The Board may adopt formal 

policies requiring: 

1. Regular annual statements from Trustees, officers and key employees to disclose existing 

and potential conflicts of interest; and 

2. Corrective and disciplinary actions with respect to transgressions of such policies. For the 

purpose of this section, a person shall be deemed to have an "interest" in a contract or 

other transaction if he or she is the party (or one of the parties) contracting or dealing 

with the Corporation, or is a Trustee or officer of, or has a significant financial or 

influential interest in the entity contracting or dealing with the Corporation. 

Section 6: The corporate seal shall be in such form as the Board shall prescribe.  The corporate 

seal on any corporate bond or other obligation for the payment of money may be a facsimile. 

Section 7: In all of its dealings, neither the Corporation nor its duly authorized agents shall 

discriminate against any individual or group for reasons of race, color, creed, sex, age, culture, 

national origin, marital status, sexual preference, or mental or physical handicap. 

Section 8: Whenever any provision of these by-laws is in conflict with the provisions of the 

Charter, the provisions of the Charter shall control. 

ARTICLE XIII
 
Amendment
 

A majority of the Trustees may adopt, amend or repeal these by-laws subject to approval by the 

Charter Entity. 

CERTIFICATE OF THE SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of the Corporation duly 

organized and existing under the laws of the State of New York; that the foregoing by-laws of 

said Corporation were duly and regularly adopted as such by the Board of Trustees of said 

Corporation; and that the above and foregoing by-laws are now in full force and effect. 

Name: Patricia Charlemagne 

Title: Secretary 



     
 

    

 

 

 

 

   

 

    

 

  

  

   

 

 

     

 

    

  

 

 

  

     

  

  

 

    

  

 

 

 

   

     

   

 

  

  

   

Attachment 5c: Code of Ethics 

Urban Dove Team Charter School II 

Code of Ethics 

The Board of Trustees (the “Board”) of the Urban Dove Team Charter School II 

(the “School”) recognizes that sound, ethical standards of conduct serve to increase the 

effectiveness of a school’s board of trustees and its staff as educational leaders in their 

community.  Actions based on an ethical code of conduct promote public confidence and 

the attainment of the School’s goals.  Therefore, every officer and employee of the 

School, whether paid or unpaid, including the members of the Board of Trustees, shall 

adhere to the following code of conduct: 

1.	 The Board of Trustees shall conduct or direct the affairs of the School and exercise its 

powers subject to the applicable limitations of the New York State Education Law, 

New York State Not-for-Profit Corporation Law, and the School's charter and bylaws. 

The Board may delegate aspects of the management of School activities to others, so 

long as the affairs of the School are managed, and its powers are exercised, under the 

Board's ultimate jurisdiction. 

2.	 At any time, not more than 40 percent of the people serving on the School’s Board of 

Trustees may be comprised of: (a) persons being compensated by the School for 

services rendered to it within the previous 12 months, whether as a full-time or part-

time employee, independent contractor or otherwise; or (b) persons who have a sister, 

brother, ancestor, descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, 

son-in-law, mother-in-law or father-in-law (each, a “Relative”) being compensated by 

the School for services rendered to it within the previous 12 months, whether as a 

full-time or part-time employee, independent contractor or otherwise. Every Trustee 

shall make a prompt, full and frank disclosure to the Board of Trustees upon the 

occurrence of any of his or her Relatives being compensated by the School for 

services rendered to it within the previous 12 months, whether as a full-time or part-

time employee, independent contractor or otherwise, so that the Board may maintain 

compliance with this provision.  The Board shall determine any necessary actions, 

including, without limitation, the removal of a Trustee, in order to maintain 

compliance with this provision 

3.	 Every Trustee has the right to participate in the discussion and vote on all issues 

before the Board or any Board committee of which such Trustee is a member, except 

that any Trustee shall be excused from the discussion and vote on any matter 

involving such Trustee relating to: (a) a “self-dealing transaction” (as defined in 

paragraph 4 below); (b) a conflict of interest, (c) indemnification of that Trustee 

uniquely; or (d) any other similar or related matter at the reasonable discretion of no 

less than 75% of the remaining Trustees. 



 

      

    

   

 

  

 

  

 

 

    

  

   

 

   

 

   

 

  

 

    

 

 

 

 
   

  

  

 

   

 

  

 

   

 

 

 

4.	 The Board of Trustees and the employees of the School shall not engage in any “self-

dealing transactions,” except with the prior approval of a majority of the disinterested 

Trustees on the Board. "Self-dealing transaction" means a transaction to which the 

School is a party and in which one or more of the Trustees or any of their Relatives 

has a material financial interest.  Notwithstanding this definition, the following 

transaction is not a self-dealing transaction, and is subject to the Board's general 

standard of care:  a transaction that is part of a public or charitable program of the 

corporation, if the transaction (a) is approved or authorized by the Board in good faith 

and without unjustified favoritism, and (b) results in a benefit to one or more Trustees 

or their Relatives because they are in a class of persons intended to be benefited by 

the program. 

5.	 Any Trustee, officer or employee of the School with knowledge of a self-dealing 

transaction or having an interest in a contract, other transaction or program presented 

to or discussed by the Board of Trustees for authorization, approval, or ratification 

shall make a prompt, full and frank disclosure to the Board regarding such self-

dealing transaction or his or her interest, as applicable, prior to the Board acting on 

such contract or transaction.  Such disclosure shall include all relevant and material 

facts known to such person about the contract or transaction, including, without 

limitation, those which might reasonably be construed to be adverse to the School’s 

interest.  A person shall be deemed to have an "interest" in a contract or other 

transaction if he or she is the party (or one of the parties) contracting or dealing with 

the School, or is a director, Trustee or officer of or has a significant financial or 

influential interest in the entity contracting or dealing with the School. 

6.	 Any Trustee, officer, or employee of the School representing any not-for-profit 

corporation proposing to do business with the School shall disclose the nature and 

extent of such business propositions. 

7.	 No Trustee, officer, or employee of a for-profit corporation having a business 

relationship with the School shall serve as voting member of the Board of Trustees 

for the duration of such business relationship, provided, however, that this provision 

shall not apply to the following (so long as the following relationships are promptly 

disclosed to the Board and subject to recusal in accordance with this Code of Ethics): 

a)	 Individuals associated with a partnership, limited liability corporation, or 

professional corporation, including but not limited to doctors, accountants 

and attorneys; 

b)	 Individuals associated with an educational entity (including but not limited 

to schools of education) some of whose faculty may be providing paid 

services directly or indirectly to the School; 

c)	 Individuals associated with a bank, insurance, mutual fund, investment 

bank, stock brokerage, financial planning, or other financial services 

organization. 



    

   

 

 

 

   

  
 

 
 

   

 

  

 

 

 

 
  

 

 

    

 

 

 

     

  

  

  

  

 

      

   

 

 

  
 

  

 

 

  

 
  

8.	 In no instance shall a trustee, officer, or employee of a for-profit educational 

management organization having a business relationship with the School serve as a 

voting member of the Board of Trustees for the duration of such business 

relationship. 

9.	 Trustees, directors, officers, or employees of any single external organization shall 

hold no more than 40 percent of the total seats comprising the Board of Trustees. 

10. Trustees, officers, and employees of the Schools shall avoid at all times engaging in 

activities that would appear to be unduly influenced by other persons who have a 

special interest in matters under consideration by the Board.  If this occurs, a Trustee 

shall write a letter disclosing all known facts prior to participating in a Board 

discussion of these matters (subject to the recusal requirements set forth in this Code 

of Ethics), and the Trustee’s interest in the matter will be reflected in the Board 

minutes. 

11. Trustees, officers, or employees of the Schools shall make all appropriate financial 

and other reasonably requested disclosures to the Board of Trustees whenever a 

grievance of conflict of interest is lodged against them. 

12. The minutes of the meetings of the Board of Trustees shall contain a record of the 

names of any persons who disclosed or otherwise is found to have a possible financial 

interest in connection with a conflict of interest, the nature of the interest, any action 

taken to determine if a conflict was present and the Board’s decision as to whether a 

conflict of interest exists.  The names of the persons present and participating in such 

discussion, the content of the discussion and a record of votes taken in connection 

therewith shall also be recorded. 

13. A Trustee, officer, or employee of the School shall not accept in connection with his 

or her position with the School nor shall he or she use his or her position with the 

School to acquire any gift or privilege worth $50 or more that is not available to a 

similarly situated person who is not a Trustee, officer or employee of the School, 

unless that gift is for the direct use of the School. 

14. For the avoidance of doubt, no Trustee, officer, or employee of the School may ask a 

subordinate, an employee, a student, or a Relative of a student to work on or donate to 

any political campaign. 

15. Each employee, officer and Trustee of the School shall annually sign a statement that 

affirms such person has received a copy of this policy, has read and understands the 

policy, agrees to comply with the policy and understands that the School is a 

charitable organization and in order to maintain its federal tax exemption it must 

engage primarily in activities that accomplish one or more of its tax-exempt purposes. 

16. To ensure the School operates in a manner consistent with its charitable purposes and 

does not engage in activities that could jeopardize its tax-exempt status, the Board of 

Trustees shall conduct periodic reviews of, at minimum: (i) whether compensation 



 

 

  

 

    

   

 

 

 

 

    

 
 

 

arrangements and benefits of officers and employees of the Schools are reasonable, 

based on competent survey information and the result of arm’s-length bargaining and 

(ii) whether partnerships and arrangements with management organizations conform 

to the School’s written policies, are properly recorded, reflect reasonable investment 

or payment for goods and services, further the School’s charitable purposes and do 

not result in private inurement, impermissible private benefit or any other violation of 

this Code of Ethics. 

I hereby certify and affirm that I have received a copy of this Code of Ethics, I have read 

and fully understand this Code of Ethics and I agree to comply with the policies set forth 

in this Code of Ethics in all respects.  I also hereby acknowledge that the School is a 

charitable organization and in order to maintain its federal tax exemption, it must engage 

primarily in activities that accomplish one or more of its enumerated tax-exempt 

purposes. 

__________________________________ Date: ______________ 

Name: 



      
   

 

 

 

  

    

  

      

        

      

        

   

    

     

   

   

        

 

     

     

   

     

 

   

 

  

 

   

  

    

    

    

    

    

 

    

       

   

          

    

   

    

   

   

ATTACHMENT 6a: Charter Management Organization Information 

Urban Dove, Inc., founded in 1998, has served thousands of at-risk youth in its after-school 

programming throughout New York City. In 2012, Urban Dove launched Urban Dove Team 

Charter School (UD Team) and served as the school’s Institutional Partner from inception until 

June 30, 2017. UD Team’s Board of Directors recently submitted a Charter Revision Request to 

NYSED, asking that as of July 1st, 2017, it enter into a contract with Urban Dove not as an 

Institutional Partner, but as a Charter Management Organization. A decision on the revision request 

is expected in April 2017 and expectations are that it will be approved. Urban Dove will also serve 

as the Charter Management Organization for the proposed Urban Dove Team Charter School II. 

Urban Dove, Inc. is a 501(C)3, non-profit organization, incorporated in New York State. While it 

has not served as the CMO for any school, either in or outside of New York State, in its role as 

Institutional Partner to UD Team, it provided many of the same functions and services. UD Team 

is a successful charter school that serves a high risk population of student (for academic 

performance of UD Team from 2012-2017, please see Attachment 6c – Management Organization 

Business Plan). 

Urban Dove’s operating budget over the past three years has averaged approximately $1.25 MM 

and in 2016-2017 it is projected to be $1.6 MM. Urban Dove has several sources of revenue, 

including fundraising events, individual donations, and private foundation grants. Over 97% of 

Urban Dove revenue is private philanthropy. Over the past three years, data from our audited 

financial statements summarizes our fiscal operations as such: 

2013 – 2014 

Fiscal Year 

2014 – 2015 

Fiscal Year 

2015 – 2016 

Fiscal Year 

Beginning Net Assets $138,197 $116,124 $207,916 

Change in Net Assets ($22,073) 91,792 (15,031) 

Ending Net Assets $116,124 $207,916 $192,885 

Beginning Cash Balance $22,798 $37,756 $114,750 

Ending Cash Balance $37,576 $114,750 $112,089 

As Urban Dove transfers its role from Institutional Partner to Charter Management Organization 

and grows the network of Urban Dove Team Charter Schools, it has created a strategic plan for 

growth of the school network and a budget plan to accommodate that growth. The growth plan 

calls for opening four more UD Team schools in New York City over the next eight years. This is 

a modest growth plan as compared to some school networks, but we believe it provides the right 

balance between need and capacity given our model, population and environment. The plan 

provides for each school to be located in a different borough so as to maximize the reach to 

potential students. Each school will enroll 305 students and follow a structured timeline which will 

include a planning year. Urban Dove plans to operate three schools over the first five years of the 
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plan. Below is a summary of the plan, which will culminate with all five schools being at capacity 

in fall 2028. 

FY 

16-17 

FY 

17-18 

FY 

18-19 

FY 

19-20 

FY 

20-21 

FY 

21-22 

FY 

22-23 

FY 

23-24 

UD Team 

Brooklyn 

Renewal Renewal 

UD Team 

II 

App. 

Submitted 

Planning 

Year 

Opens At 

Capacity 

Renewal 

UD Team 

III 

App. 

Submitted 

Planning 

Year 

Opens 

UD Team 

IV 

App. 

Submitted 

Planning 

Year 

Opens 

UD Team 

V 

App. 

Submitted 

Urban Dove will grow its Central Office staff over the course of the growth plan as positions 

become necessary. Below is a staff plan and organizational chart that will develop to support our 

network of schools.  

2017 – 2018 School Year Central Office Full Time Staff 

Executive Director 

Associate Executive Director 

Director of Programs 

Office Manager 

Director of Development 

Development Associate 

Director of Finance 

Director of Talent and HR 

2018 – 2019 School Year Central Office Full Time Staff Additions 

Director of Schools 

Program Manager – Alumni Services 

Development Associate 

2021 – 2022 School Year Central Office Full Time Staff Additions 

Director of Facilities 

Curriculum & Instruction Manager 

Athletic Programs Manager 

Development Associate 

Program Manager – College All-Stars 

Business Manager 

Urban Dove Team Charter School II – Attachment 6a: Charter Management Organization Information 
Page 2 of 6 



      
   

 

      

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 
 

 

 

 

2022 – 2023 School Year Central Office Full Time Staff Additions 

Program Manager – HiRisers 

School Operations Manager 

Urban Dove Central Office Organization Chart at Capacity in 2022 

Executive Director 

Assoc. Exec. 
Director 

Director of 

UD Programs 

Program Manager 

Program Manager 

Program Manager 

Director of 
Development 

Development 
Associate (Grants) 

Development 
Associate (Events 
& Sponsorships) 

Development 
Associate 

Director of 

Finance 

Business 

Manager 

Director of 

Talent & HR 

Director of 

School 

Operations 

Manager 

Curriculum & 
Instruction 

Manager 

Athletics 

Manager 

Director of 

Facilities 

Office Manager 

Board of 
Directors 
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The above staffing plan for the CMO, along with additional OTPS expenses over the next five 

years results in a five year budget projection as follows: 

Revenues FY 

17-18 

FY 

18-19 

FY 

19-20 

FY 

20-21 

FY 

21-22 

Management 

Fees* 

$587,200 $825,506 $1,047,054 $1,359,920 $1,622,555 

Private & Public 

Foundations 

$550,000 $650,000 $800,000 $850,000 $850,000 

Special Events $600,000 $750,000 $850,000 $1,000,000 $1,200,000 

Individuals $125,000 $150,000 $200,000 $250,000 $250,000 

Total Revenue $1,862,200 $2,375,506 $2,897,054 $3,459,920 $3,922,555 

Expenses 

Staffing & Fringe $850,000 $1,100,000 $1,300,000 $1,400,000 $1,800,000 

OTPS $300,000 $350,000 $425,000 $450,000 $600,000 

Total Expenses $1,150,000 $1,450,000 $1,725,000 $1,850,000 $2,400,000 

Net Income 712,200 925,506 1,172,054 1,609,920 1,522,555 

*for a complete list of services, stipulations and regulations surrounding payment of Management 

Fees, please see Attachment D – Draft Management Contract 

Urban Dove is a 501(C)3 non-profit organization and as such is governed by a volunteer Board of 

Directors. As of submission of this application, there are ten members of the Urban Dove Board, 

two of whom also sit on the Urban Dove Team Charter School Board of Directors. 

1. Mark Benerofe 

2. Steven A. Berger 

3. David Froelich 

4. Lawrence Ellman 

5. Michael Grandis* 

6. Henry Johnson 

7. Gary Lieberman 

8. Spencer Rothschild* 

9. Trisha Rozas 

10. Steve Swiatkiewicz 

*sits on UD Team Board 
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Key Staff Bios for Central Office Staff 

Jai Nanda, Founder and Executive Director 

Jai Nanda is the founder and Executive Director of Urban Dove, Inc. and the founder of Urban 

Dove Team Charter School. He was also the founding Board Chair of Urban Dove Team Charter 

School, but stepped down from the Board on July 1st, 2013. He is a founding Board member of 

Up2Us, a national coalition of Sports Based Youth Development agencies and previously served 

on PASE’s Youth Sport Alliance Council. Jai has also served as Chairman of the Youth Committee 

for Community Board 4 and was honored as a Local Hero by Bank of America’s Neighborhood 

Excellence Initiative. Jai was born and raised in New York City. After completing a public school 

education at Stuyvesant High School, he graduated with Honors from the University of Michigan. 

Before founding Urban Dove, Jai worked as a teacher in the New York City school system both at 

the high school level and at the City University of New York. He was also a basketball coach for 

more than 15 years. 

Richie Cerrud, Associate Executive Director 

Richie Cerrud has been dedicated to youth sports and youth development since 1985 when he 

started his first football league to help bridge the gap between the youth of Yorkville and Harlem. 

Richie is passionate about youth development and has dedicated his life to developing innovative 

programs to help at-risk youth reach their full potential, often using sports as a vehicle to teach life 

skills, including teamwork, leadership, conflict resolution and responsibility. In 1999, Richie was 

recognized by the Partnership for After School Education as a recipient of the 1st annual 

PASEsetter award for excellence in youth work. 

Maria Frazier, Director of Programs 

Maria has 15 years of teaching and youth development experience including working with the 

National Urban League’s Education Department, NULITES Youth Summit, the Flatbush YMCA 

and The After School Corporation (TASC). D. Maria joined the Urban Dove team in 2004 and 

quickly moved up the ranks from HiRisers Program Coordinator; College All-Stars Founder, 

Program Associate and Manager; Regional Program Director and currently serves as the Director 

of Programs. D. Maria holds a B.A. from Brooklyn College in Psychology and Child Studies and 

has received extensive training with Columbia University’s Non-Profit Management Program. 

Jamie Lee Cruz, Program Associate 

Jamie is a native New Yorker, who grew up in the Chelsea neighborhood of Manhattan. As a 

teenager she began working at the Hudson Guild Beacon Program as a peer counselor and was 

promoted to program manager after being recognized for her hard work and dedication during her 

eight years there. Jaime is extremely passionate about youth and community development and has 

assisted in developing and leading several programs in the fields of teen empowerment, youth 

councils, after-school programs and drama. She has also developed and directed over ten 

performing arts productions. Jamie has been a Program Associate with Urban Dove since 2008. 
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Michael Cruz, Program Associate 

Mike has moved all around New York during his childhood living in the Bronx, Brooklyn, Queens, 

and even a few years in Yonkers. Mike studied Psychology at Clark University in Worcester, MA 

and graduated in 2007. He came back to New York upon graduation, and worked with Prep for 

Prep as a counselor for high school students. In the summer of 2010, Mike joined Urban Dove as 

our Assistant Camp Director and Program Associate for the HiRisers program. He truly enjoys 

working firsthand with the children, especially teens and always looks to strengthening those 

relationships and building new ones. 
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Attachment 6b – Draft Charter Management Contract 

MANAGEMENT AGREEMENT 

This Management Agreement (this “Agreement”), dated as of July 1, 2017,, is entered by and 

between Urban Dove, Inc., a New York not-for-profit corporation (“Urban Dove” or the 

“CMO”) and Urban Dove Team Charter School, an independent public school established 

under the New York Charter Schools Act of 1998 (the “Charter School”). 

RECITALS 

WHEREAS, the Charter School is authorized by the New York State Board of Regents 

(the “Regents”) to operate a charter school in the City of New York; and 

WHEREAS, the Charter School, led by the Board of Trustees (the “Board”) has received 

a charter (the “Charter”) from The New York State Education Department (the “Authorizer”) to 

operate a charter school in the State of New York (the “State”) pursuant to certain terms and 

conditions set forth in its approved First Renewal Charter by and between the Regents and the 

Board effective as of June 12, 2017 (the “Charter Agreement”) which shall be incorporated by 

reference into this Agreement; and 

WHEREAS, the CMO is an established non-profit organization offering 

operational management and support services using proprietary techniques, methods and 

management expertise; and 

WHEREAS, the Charter School desires that the CMO undertake responsibility for the 

management and operation of the Charter School as set forth herein, subject to the supervision of 

the Board, with the goal of enabling the Charter School to fulfill its mission of preparing students 

for success in college and citizenship. 

NOW, THEREFORE, in consideration of the foregoing, the mutual promises herein 

contained and other good and valuable consideration, the receipt and sufficiency of which are 

hereby acknowledged, the parties hereto, agree as follows: 

1. Authority 

a. Delegation of Authority to Urban Dove. The Board of Trustees of the Charter 

School hereby authorizes Urban Dove to undertake the functions and provide the Services 

specified in this Agreement; provided that (i) Urban Dove shall remain accountable and subject 

to the oversight of the Charter School and State authorities, as detailed in this Agreement and in 

applicable law; (ii) Urban Dove shall fulfill its duties under this Agreement in full compliance 

with the terms and conditions of the Charter and all laws and regulations applicable to charter 

schools in the State of New York; and (iii) the Board of Trustees retains final authority for the 

operational and policy decisions with which it is vested by law. The Charter School authorizes 

Urban Dove to take such other actions that may not be expressly set forth in this Agreement, but 

which are necessary in Urban Dove’s good faith and reasonable judgment to effectively and 

efficiently provide services to the Charter School as described below. 

b. Urban Dove Authority to Subcontract. Except to the extent prohibited by 

applicable law or this Agreement, Urban Dove may subcontract any function or Service it 

is obligated to provide hereunder, provided that no such subcontract shall relieve or 

discharge Urban Dove from any obligation or liability under this Agreement. 



 
  

  

   
 

   

 

 

    

 

  

 

   

 
 

    

 

  
 

   

  

  

 

 
 

 

  

 

    

    
 

   

 

  

 
 

 

  

   

  

  

 
 

   

 

 

 

 

   

   

c. Board of Regents Authority. Nothing in this Agreement shall be construed in 

any way to limit the authority of the Board of Regents of the University of the State of New 

York (the “Board of Regents”), including, but not limited to, the authority to take and enforce 

action pursuant to Section 2855 of the Charter Schools Law. 

2. Terms and Renewal. This Agreement shall be effective as of the execution of this 

Agreement and approval by the Authorizer (the “Effective Date”) and shall continue through 

June 30, 2018 (the “Term”) unless terminated prior to such date in accordance with Section 9 

below. The Parties agree to give written notice of their intent to renew or not to renew this 

Agreement on or before June 1, 2018 and should both Parties desire to renew the Agreement, 

they shall work diligently to negotiate such agreement by September 1, 2019. Notwithstanding 

the foregoing, the Term shall not extend beyond the term of the Charter.  All revisions or 

amendments to this Agreement shall be subject to and conditioned upon the prior approval of the 

Authorizer. 

3. General Requirements. For and during the term of this Agreement, the CMO shall 

manage and operate the Charter School consistent with the charter of the Charter School, and 

in accordance with applicable state and federal laws, on the terms and conditions hereinafter 

set forth. 

a. Role of the CMO. The role of the CMO is to provide the following educational 

and operational services (fully set forth and defined in Section 4 as the “Services”) to the 

Charter School, all under the supervision and subject to the authority of the Board.  The CMO 

will devote the necessary time and efforts, and will retain and allocate sufficient personnel, to 

meet the educational goals of the Charter School. 

b. Role of the Charter School. The role of the Charter School, acting through its 

Board is (i) to oversee and monitor CMO’s management of the operations and educational 

process at the Charter School, in accordance with the Charter School’s charter and this 

Agreement, (ii) to promulgate policies in furtherance thereof, and (iii) to assume responsibility 

for the Reserved Functions (as defined below), all as more fully set forth in Section 5. 

4. Functions of the CMO 

a) Development and Communication 

i. Advocacy, Community Relations, and Partnerships. The CMO will provide 

policy and political advocacy and engagement with the community and its leaders, subject to 

all limitations imposed by law on all entities exempt from federal income tax under section 

501(c)(3) of the Internal Revenue Code of 1986, as amended from time to time, on behalf of 

the Charter School. The CMO will provide the Charter School with support in developing 

relationships with community based organizations, corporate partners, and other community 

groups. 

ii. External Relations and Communications. The CMO will provide the Charter 

School with support regarding all press inquiries, marketing materials, web marketing, website 

development and maintenance, branding and all other external relations, including corporate and 

institutional partnerships, community engagement and civic initiatives, which support will 

include acting as or providing spokesman for the Charter School before the media. No member 

of the staff of the Charter School, excluding the Board, shall communicate directly with the 

press, be it on or off the record, without CMO authorization which shall not be unreasonably 

withheld or delayed. It is understood and agreed that the CMO will request that all staff and all 



      

     

  
 

  

  

  

 
 

    

  

 

 
 

  

 
     

  
 

    

   

 
 

     

    

     

  

  

  

  

 

  

   

 

  

    

 

   

 

 
 

 
 

  

  

  

 

parents of students to sign a media release form annually adhering to this expectation; those who 

do not sign the agreement will not have their or their child’s images or information used in media 

releases. The CMO shall be designated as the agent of the Charter School for purposes of 

compliance with the Family Educational Rights and Privacy Act (FERPA), so as to have access 

to student information. 

iii. Grant Writing and Support. As part of overall program evaluation and 

budgeting, the Board will, in consultation with the CMO, set specific targets for fund 

development at the beginning of each fiscal year. The CMO will support the Board to secure 

and provide philanthropic commitments to support school scale up, including planning and 

running of events. Additionally, the CMO will work to secure and provide program grants and 

other project-based resources for the Charter School. 

iv. Grants Management. The CMO will manage all school grants, including 

entitlement and competitive public and private grants. The CMO will collect all necessary data, 

ensure timely completion of all grants reporting, complete all grant audits and complete all other 

necessary filings and communications. 

b) Operations, Finance, and Human Resources 

i. Operations. The CMO will manage all payroll services, auditing 

coordination, benefit purchasing and administration for the Charter School. 

ii. Finance. In addition to assistance with budgeting, the CMO will help 

establish accounting policies and procedures, manage accounts payable and accounts 

receivable and program analysis. 

1) Annual Budget. The CMO will assist in the creation of an 

annual budget for the Charter School’s operations. The Board shall task the 

School Leader to create a draft budget based on needs for the upcoming school 

year, which will then be shared and reviewed by the CMO. Not less than forty 

five (45) days prior to the beginning of each fiscal year, the CMO shall present a 

proposed annual budget for such fiscal year. Not more than thirty (30) days after 

its receipt of the proposed annual budget, the Board shall notify the CMO in 

writing of any proposed amendments or revisions to the proposed budget. If no 

proposed amendments or revisions are received within such thirty (30) day 

period, the budget proposed by the CMO shall be deemed to be approved by the 

Charter School, subject to any necessary ratification at the next duly constituted 

meeting of the Board. If the Board proposes amendments or revisions to the 

proposed budget, the CMO shall either incorporate such proposed amendments 

or revisions or shall discuss with the Board or its designee any amendments or 

revisions proposed that the CMO does not consider it appropriate to incorporate. 

The CMO and the Board or its designee shall endeavor to come to agreement on 

the resolution of any such proposed amendments or revisions prior to offering a 

final budget to the Board for its approval, provided that in the absence of 

agreement the determination of the Board as to the amount and terms of the 

budget shall be binding and final. 

2) Contingency Budget. If the CMO reasonably determines that a 

previously approved budget will be deficient for any reason, the CMO will give 

notice to the Board within ten (10) days and prepare a contingency budget to be 

submitted to the Board within thirty (30) days of such notice. The procedure for 

review, modification, reconciliation and adoption of any contingency budget 

shall be the same as for the annual budget, provided that the Board and the CMO 



   

  

  
 

   

  

  

  

 

 

  

   

 

  

 

  

 

   

 
 

    

 

 

 
 

   

  
 

  

 

     

   

   

   

 

 

  
 

  

 
  

  

   

 
 

shall endeavor to complete such process within twenty (20) days after the Board 

has received such a contingency budget. In the absence of agreement between 

the CMO and Charter School, the determination of the Board as to the amount 

and terms of any contingency budget shall be binding and final. 

3) Budget Objection. In the event the Board adopts an annual or 

contingency budget over the objections of the CMO, the CMO will give the 

Board written notice of such objections (an “Objection Notice”) within thirty 

(30) days of the Board adopting such budget. Each Objection Notice will state in 

reasonable detail the basis of the CMO’s objections to such budget, including to 

what extent the CMO believes the Charter School’s performance will be 

adversely impacted by specified budgetary restrictions. The CMO will, 

notwithstanding such objections, endeavor to carry out its responsibilities and to 

modify, to the extent required due to constraints in such budget, programs and 

operations to conform to that budget while at the same time seeking to maintain 

the integrity of the academic program and the mission of the Charter School; it 

being understood that the CMO can provide no assurances that academic and 

operational performance will not be adversely impacted by the budgetary 

restrictions and the resulting modifications to school programs. In the event any 

modification of programs or operations would be inconsistent with the Charter, 

the Board with the assistance of the CMO will seek from the Charter School’s 

authorizers any necessary revisions to the Charter and, to the extent possible, will 

not implement any such modifications prior to approval of such Charter 

revisions. 

4) Accounting Support. The CMO will assist the Charter School in 

establishing accounting policies and procedures and all such policies and 

procedures shall comply with and be in accordance with the Charter.  The CMO 

shall have responsibility for assisting the Charter School in managing the Charter 

School’s accounts payable and accounts receivable and in program analysis at 

the school level. 

5) Fiscal Year. References to “fiscal year” in this Agreement mean 

the annual period beginning July 1 and ending June 30. 

iii. Human Resources. The CMO will assist with onboarding and termination, 

human resources compliance, and compensation and benefits administration. The CMO will also 

assist the Charter School by maintaining a full list of employees of the Charter School, showing 

position(s) held, start and termination dates for their employment. The CMO will also assist the 

Charter School with all human resources policies and procedures for the Charter School, 

following approval of those policies by the Board at a duly constituted meeting of the Board. All 

employees or contractors of the CMO who have direct, regular contact with students of the 

Charter School shall be subject to fingerprint-based criminal background investigations and 

checks in compliance with applicable laws. 

c) Program and Support Services 

i. Sports-Based Youth Development (SBYD) Curriculum and Program 

Design. The CMO will develop and implement, with the support of the Charter 

School, an SBYD curriculum for all students. The CMO will assist in developing 

curriculum, operational planning, staffing and training and evaluation. 



 

 

   

  

 

 
 

  

 
  

        

       

  
 

  

    

 

 

 

 

  

  

   

  

   

   

  

  

 
 

   

  

   

 
 

   

   

    

     
 

 

 

  

   
 

  

  

  

 
 

ii. Student Support Services. The CMO will develop and implement, with 

the support of the Charter School, an internship program for students, as described in the 

Charter Agreement. The CMO will assist the Charter School in developing and 

implementing other Out-of-School-Time programs for students as needed. The CMO will 

also implement a College Prep program for students as outlined in the Charter 

Agreement. 

d) Facilities and Compliance. 

i. Facilities. The CMO will coordinate all aspects of facilities acquisition 

(including in dealing with the Department of Education, other governmental entities 

and private landlords in securing and/or extending the Charter School’s siting in 

Department of Education or such other facilities). 

ii. Compliance. The CMO will provide support and coordination of the 

Charter School’s charter renewal application and all future renewal applications under 

the Charter School. The CMO shall assist the Board in complying at all times with 

applicable legal requirements and requirements of the Charter School’s authorizers and 

all such conditions as may have been imposed by the authorizer granting its charter. 

Without limiting the generality of the foregoing, the CMO, with support from the 

Charter School, will help prepare reports and documentation required by the Charter 

School's authorizers in a timely and thorough manner, including schools’ accountability 

plans and annual reports. The CMO shall also help provide required foundation and 

government reports as needed. The CMO shall advise and assist the Board in 

establishing and maintaining the Charter School’s status as a tax-exempt organization 

under federal and, if applicable, state law, such that contributions to the Charter School 

are tax deductible to the donor for federal income tax purposes. References to 

“authorizers” herein shall mean the New York State Department of Education or similar 

supervisory or regulatory bodies in other jurisdictions.  The CMO and Charter School 

hereby agree to comply with, and the CMO agrees to assist and support the compliance 

of the Charter School with, all requirements, terms and conditions established by any 

Federal or State funding source. 

iii. School Leader Recruitment. The school leader shall be an employee of 

the Charter School, and the selection and retention of the school leader shall be at the 

discretion of the Board. The CMO shall assist the Board in defining the qualifications 

of the school leader and in identifying, selecting and recruiting appropriate candidates. 

The list of services and support functions provided by the CMO in Section 4 may be changed 

at any time during the course of this Agreement upon written consent of both parties. Without 

the prior written consent of the Charter School, the CMO may not provide any services or 

support functions pursuant to this Agreement through a contractor or other third party. 

Notwithstanding any contrary provision herein, (i) all services and support functions provided 

by the CMO pursuant to this Agreement will be subject to the overall supervision of the Board 

and (ii) the CMO will consult with and report to the Board on all aspects of its services and 

support functions and will adhere to the expressed needs and requirements of the Board. 

5. Rights and Obligations of the Charter School; Reserved Functions. The Board shall be 

ultimately responsible for the Charter School, in accordance with its charter and all 

applicable laws and regulations. In connection therewith, the Board shall have the right and 

the obligation to perform or cause the Charter School to perform the following duties (the 

“Reserved Functions”): 



      

   
 

   

 

 
 

    

  

  

    

   

 

  

   
 

 

  

  

    
 

   

 

  

 

 
 

   

 
 

    

 

  

 
 

       

       

    
 

 

 
 

  

  

 

 

   

 
 

a) Supervision of the CMO. The Board shall monitor the CMO’s performance 

and the CMO’s compliance with the terms and provisions of this Agreement. 

b) Promulgation of Charter School Policies. The Board shall have ultimate approval 

authority over board-level policies of the Charter School, in accordance with its charter and 

applicable law. 

c) Maintenance of Charter. The Board shall do, or cause to be done, all things 

necessary to ensure that all legal requirements, and all such conditions as may have been 

imposed by the authority granting its charter, are fully complied with at all times. If the Charter 

School or the CMO shall at any time receive notice from any public authority or other person that 

the Charter School is or may be in violation of the charter, or any provision of any applicable law 

or regulation, the party receiving such notice shall in writing notify the other party of the asserted 

violation and shall thereafter work diligently with the other party to determine whether such 

asserted violation in fact exists, to correct any violation found to exist, and vigorously contest the 

asserted violation if the same is found not to exist. 

d) Tax Status. The Board shall take all reasonable steps to establish and 

maintain the Charter School’s status as a tax-exempt organization under federal and, if 

applicable, state law, such that contributions to the Charter School are tax deductible to the 

donor for federal income tax purposes. 

e) Control of Funds; Payment of Expenses. Pending their disbursement, all funds of 

the Charter School shall be maintained in an account or accounts belonging to the Charter 

School. The Board shall establish appropriate financial controls over its accounts and may, in its 

discretion and in accordance with sound financial management, provide limited disbursement 

authority, to one or more of its accounts, to one or more CMO employees for ongoing budgeted 

expenses. 

f) Employment of Supervisory Personnel. The Charter School shall employ the 

school leader and the office manager of the school. 

g) Employment of Teaching Staff. The Charter School shall employ all teaching 

staff of the school, including both teachers and teaching assistants. As between the CMO and 

the Charter School, responsibility for supervision of the teaching staff will lie exclusively with 

the school leader. 

h) Student Records. The Charter School shall be responsible for maintenance 

and custody of student records, with support from the CMO, and the CMO will provide 

support for design and administration of the record maintenance system. 

j) Facility Maintenance. The Charter School shall be responsible for all custodial and 

maintenance services for the Charter School’s facilities, to the extent not provided by the 

Department of Education or other governmental body. 

Nothing in this Agreement is intended to impair or be inconsistent with the obligations of the 

Trustees under the New York Open Meetings Law (New York Public Officers Law, Article 7, 

§§100 et seq.), to the extent applicable. All determinations of the Board, including the adoption of 

budgets and policies, which are required to be taken in open meetings upon notice to the public in 

accordance with the applicable requirements of the Open Meetings Law will be taken in 

compliance with that law, irrespective of any prior agreements having been made or deemed to 

have been made between the Charter School and the Board. 



    

   
 

  

  

 
 

   

 

 
 

        

  
 

    

 

 

  

 

   

     
 

  

   

 

  

  

 

  

 

 
 

   

 
  

   

 

   

  

 

 

 
 

  

 
 

 

   

  

 

  

6. Representations; Warranties and Covenants. Each of the parties represents, warrants 

and covenants to the other party as follows: 

a) Organization. It is a section 501(c)(3) non-profit corporation duly organized, 

validly existing, and in good standing under the laws of its respective jurisdiction of 

organization; 

b) Authority. Subject to Section 4(d), it has all the requisite power and 

authority necessary to execute and deliver this Agreement and to perform its respective 

obligations hereunder; 

c) Compliance. It agrees to conduct its business in compliance with all 

applicable local, state, federal laws and regulations, and this Agreement; 

d) Regulatory Approval. It agrees to submit this Agreement, individually or jointly 

with the other party, for approval to all authorizers required in connection with the Charter 

School's charter renewal application. If any amendments are required by the authorizers for final 

approval of this Agreement, the parties shall work together in good faith to effectuate such 

amendments. In the event of a disagreement that cannot be resolved between the Charter School 

and CMO after good faith negotiation, or if the authorizers fail to approve this Agreement, this 

Agreement will terminate automatically as if it was terminated pursuant to Section 9(c); and 

e) Evaluation Criteria. The performance of the CMO in providing services and 

support functions to the Charter School pursuant to this Agreement will be evaluated by the 

Board or its designee(s) on an annual basis using evaluation criteria reasonably determined by 

the Charter School. The CMO will, and will procure that its officers and employees, fully 

cooperate with and facilitate such evaluation, and work with the Board or its designee(s) in good 

faith to try to resolve or improve any areas in which the Board or its designee(s) believes the 

CMO’s performance could be improved. The parties acknowledge that the primary purpose of 

this evaluation is designed to maximize the Charter School’s performance within any budgetary 

constraints. 

7. Trademarks; School Materials; Ownership and Use; New Intellectual Property. 

a) Trademarks. During the term of this Agreement, the CMO grants to the Charter 

School a non-exclusive license to use the trademarks, service marks, slogans and logos set forth 

on Schedule A to this Agreement, together with such other trademarks, service marks, slogans 

and logos as the CMO may in its sole discretion authorize, in writing, the Charter School to use 

(such trademarks, service marks, slogans and logos, collectively, the “Licensed Trademarks”) in 

connection with the School Services (the “Licensed Services”), including use on school-related 

clothing and materials. For the purposes of this Agreement, “School Services” means: educational 

and related services, namely, providing classroom instruction to students and operating a public 

charter school. 

b) Quality Control 

i. To protect and preserve the strength of the Licensed Trademarks, the 

associated goodwill, the nature and quality of the Licensed Services provided by the 

Charter School under the Licensed Trademarks, and all related advertising, promotional, 

and other related uses of the Licensed Trademarks by the Charter School, the Charter 

Schools’ use of the Licensed Trademarks shall conform to the standards of quality 

maintained by other charter schools operating under the “Urban Dove” name and 

utilizing the Licensed Trademarks. Without limiting the foregoing, the Charter School 



  

      

   

    

 

  

 
 

  

  
 

  

  

   

  

    

    

  

  

  

   

 

 

  

 

  

   

 

 
 

  

   

 

  

     

   

 

   

 

    

   

   
 

  

 
  

   

  

shall use the Licensed Trademarks only in the form and manner and with appropriate 

legends as prescribed from time to time by the CMO and will not use any other trademark 

or service mark in combination with the Licensed Trademarks without prior written 

approval of the CMO. So that the CMO may monitor the nature and quality of the 

Licensed Services and the Charter School’s use of the Licensed Trademarks, the Charter 

School shall, upon request: (A) permit the CMO to reasonably inspect the Charter 

School’s operations relating to the Licensed Services; and (B) supply the CMO with 

specimens of all uses of the Licensed trademarks in connection with the Licensed 

Services. 

ii. The CMO shall assist the Charter School, if necessary and as reasonably 

requested, in maintaining the quality standards set out in clause i above. 

c) Intellectual Property Ownership. The Charter School acknowledges that it will 

not obtain any ownership interest in the Licensed Trademarks or Licensed Curriculum Materials, 

regardless of how long this Agreement remains in effect and regardless of any reason or lack of 

reason for the termination thereof. The Charter School shall not knowingly dilute or disparage 

the Licensed Trademarks. The Charter School agrees that any and all goodwill associated with 

the use by the Charter School of the Licensed Trademarks shall inure to the sole benefit of the 

CMO. The Charter School further agrees that any and all intellectual property rights in any 

improvements or modifications to any new curriculum materials and related materials or content 

created, or provided to the Charter School, by or on behalf of the CMO during the term of this 

Agreement (collectively, “New Curriculum Materials”) will also be owned by the CMO, but the 

CMO hereby grants to the Charter School a non-exclusive license to use the New Curriculum 

Materials in connection with the School Services during the term of this Agreement. Any and all 

intellectual property rights in any improvements or modifications to the New Curriculum 

Materials or in any new curriculum materials and related materials or content created by the 

Charter School (including, as between the CMO and the Charter School, the teaching staff, 

supervisory and other personnel employed by the Charter School) during the term of this 

Agreement (collectively, “Charter School Intellectual Property”) will be owned by the Charter 

School, but the Charter School hereby grants to the CMO a non-exclusive, perpetual, royalty -

free license to use the Charter School Intellectual Property in connection with School Services 

provided by the CMO, during the term of this Agreement. 

d) Use of Intellectual Property Following Termination. Upon the expiration or 

earlier termination of this Agreement, the Charter School shall cease any further use of the 

Licensed Trademarks and New Curriculum Materials. Notwithstanding the foregoing, should 

the Charter School be unable, despite diligent efforts on its part, to obtain and substitute other 

curriculum materials to replace some or all of the New Curriculum Materials in sufficient 

time for the next school term, then the Charter School may continue to use those portions of 

the New Curriculum Materials which it was unable to replace for a maximum of one school 

year following expiration or termination of this Agreement, it being understood that (i) the 

CMO shall provide no updates or other support for such materials, (ii) the Charter School 

shall, to the extent practical, remove any Licensed Trademarks or other marks identifying 

such materials as part of the “Urban Dove” curricular program, and (iii) the Charter School 

shall cease use of such materials as soon as practical but in no event later than the end of the 

school year immediately following expiration of termination of this Agreement. 

8. Management Fee 

a) Management Fee. As compensation for its services hereunder, the CMO shall be 

entitled to receive a management fee (the “Management Fee”) from the Charter School in 

an amount equal, in each year, to 10% of the Non-Competitive Public Revenue of the 



 

 

 

  

 

   

 
 

  

 
 

  

 
  

  

  

  

   

   

   

 

  

   

 
 

    

  

   

 

   

 

 

   

 

   

  

 

  

   
 

  

   

 

    

  

 

Charter School. The Management Fee shall be paid to the CMO as and when the 

corresponding funds are actually received by the Charter School, within sixty (60) days 

following its receipt thereof. For the purposes of this Agreement, “Non-Competitive 

Public Revenue” means revenue derived from federal and state funds provided for a 

charter school, on a per pupil, titled funding, and special education funding basis, 

including Start-up Grants, State Per Pupil Funding, New York State Excess Cost 

Funding, New York State High Cost Funding, Federal Title funding, Federal Individuals 

with Disabilities Education Act funding and Federal and State American Recovery and 

Reinvestment Act Funding, provided that doing so would not violate the contract terms of 

that grant. 

If the Charter School is unable to pay any portion of the Management Fee when it is due 

(i.e. within 60 days following receipt of funds by the Charter School), it will contact the 

CMO in writing and attempt to work out an arrangement with the CMO. If by the 60th 

day after such payment is due a material portion thereof remains unpaid and no such 

arrangement has been made, the CMO will have the right to terminate this Agreement. 

b) Financial Reporting/Audits 

i. The CMO shall cooperate with the auditors retained by the Board to 

prepare annual audited financial statements of the Charter School, so as to allow for the 

delivery of such audited statements within 90 days after the close of each fiscal year. The 

CMO and the Charter School will each submit annual audited financial statements to 

account for the Management Fee and annual revenues, as an addendum to the school 

operating budget each year. The Charter School and the CMO will reconcile any amount 

of the Management Fee owed based on the audited revenue of the Charter School for 

each fiscal year. The Charter School will be responsible for selecting its own independent 

auditor and shall cover all costs and expenses related to such audit. All financial reports 

provided or prepared by the CMO shall be presented in GAAP/FASB approved nonprofit 

format. 

ii. The CMO will furnish the Board with written notice promptly (but in any 

event within seven (7) business days) after the discovery or receipt of notice of (A) any 

default under any material contract to which the Charter School is a party, which default 

would, individually or in the aggregate, reasonably be expected to have a material 

adverse effect on the Charter School, or (B) any other event which would, individually or 

in the aggregate, reasonably be expected have a material adverse effect on the Charter 

School (including the filing of any actions, suits, notices, hearings, proceedings, 

investigations, inquiries or audits (“Litigation”) against the Charter School or the CMO 

or the existence of any dispute with any person which involves a reasonable likelihood of 

such Litigation being commenced), in each case, as determined in good faith by the 

CMO’s board of directors, such notice will specify the nature and period of existence 

thereof and what actions the CMO and/or Charter School has taken and propose to take 

with respect thereto, if any. 

iii. The CMO will furnish the Board with such other information and 

financial data concerning the Charter School as the Board may request from time to time. 

c) Access to Records. The CMO shall afford the Charter School and its employees, 

counsel and other authorized representatives full access, during normal business hours (and, if 

the assistance of CMO staff is required, upon reasonable advance notice), to all of the Charter 

School’s books, records and properties (including all work papers of the CMO’s or Charter 

School’s accountants directly related to the Charter School's budget and finances) for any and all 

lawful purposes. 



 
   

 
   

   
 

      

  

  

 

 
 

         

 
 

    

 

  

  

  

   

   

 

     

 

  

    

  
    

   

    

   

    

   

    

  

 
 

 

  

 

 

 

 

     

    

  

   

    

 

 

  

9. Term & Termination 

a) Initial Term. This Agreement shall be effective beginning on the Effective Date 

and ending June 30, 2018 (the “Initial Term”), unless terminated pursuant to this Section 9. 

b) Renewal Terms. Following the Initial Term, the Parties agree to give written notice of their 

intent to renew or not to renew this Agreement on or before June 1, 2018 and should both Parties 

desire to renew the Agreement, they shall work diligently to negotiate such agreement by 

September 1, 2019. Notwithstanding the foregoing, the Term shall not extend beyond the term 

of the Charter. 

c) Mutual Termination. This Agreement may be terminated at any time prior to 

its expiration date by the parties, with or without cause, upon mutual written consent. 

d) Termination by the Charter School. This Agreement may be terminated prior to 

its expiration date by the Charter School if the Charter School delivers a written notice of 

termination (including the reasons therefore) to the CMO, in the event that (i) the CMO 

commences any case or proceeding, or files any petition in bankruptcy, or for reorganization, 

liquidation or dissolution, or has been adjudicated insolvent or bankrupt, or applies to any tribunal 

for a receiver, intervener, conservator or trustee for itself or for any substantial part of its 

property, (ii) an administrative or judicial body has suspended or revoked any license which may 

be required for the CMO to carry on its business and perform its obligations under this 

Agreement, (iii) the CMO violates any material provision of law with respect to the Charter 

School from which the Charter School was not specifically exempted and which results in 

material adverse consequences to it, (iv) the CMO is found by a court of competent jurisdiction to 

have made fraudulent use of Charter School funds, (v) the CMO breaches any of the material 

terms and conditions of this Agreement, provided the CMO has not cured the breach within thirty 

(30) days from receipt of a notice of breach from the Charter School, (vi) a management or 

operational agreement between the CMO and another charter school is validly terminated by that 

charter school for cause (rather than through non-renewal upon expiration of its term or a mutual 

termination between the parties) and the Board reasonably determines that, as a result of the 

conduct or events resulting in such termination, the Charter School’s continued association with 

the CMO would have a material adverse effect on the ability of the Charter School to fulfill its 

mission, (vii) the CMO fails to meet the performance evaluation criteria set forth by the Charter 

School, or (viii) for other good cause shown. In the case of a termination pursuant to clause (iii) 

or (v), the notice of termination shall be delivered at least 60 days prior to the date of 

termination. 

e) Termination by the CMO. This Agreement may be terminated prior to its 

expiration date by the CMO if the CMO delivers a written notice of termination (including the 

reasons therefore) to the Charter School, at least 90 days prior to the intended Termination 

Date, in the event that (i) a material portion of a Management Fee installment remains unpaid 

for 60days after such payment is due without an arrangement having been made with the CMO, 

as contemplated in the second paragraph of Section 8(a), (ii) (ii) the Charter School materially 

breaches any of the material terms and conditions of this Agreement, provided the Charter 

School has not cured the breach within thirty (30) days from receipt of a notice of breach from 

the CMO, (iii) the Charter School’s charter is revoked or not renewed, or (iv) the Charter 

School takes any action which materially interferes with the ability of the CMO to provide 

services under this Agreement, provided that in the case of each of clause (i) through to (iv) the 

Charter School has not cured the problem within thirty (30) days from receipt of a notice from 

the CMO. The Charter School will have thirty (30) days from receipt of the notice to cure the 

breach of any of these events and avoid termination of this Agreement. Any termination by the 

CMO pursuant to this Section 9(e) shall be effective as of the end of the then-current school 



   

  

 

 
 

    

  

  

 

  

 

  

  

   

 

  

 

 

 
 

    

    

   

 

   

   
 

  

 
 

 

  

    

  

 

   

  

   

  

   

     

 
 

   

   

 

 

     

  

 

    

year, provided that the CMO and the Charter School shall endeavor to establish a transition plan 

for withdrawal of the CMO and its replacement by another management company or internal 

Charter School personnel, as determined by the Charter School, within a shorter period of time 

to the extent practicable and in the best interests of the Charter School’s students. 

f) Effect of Termination. Upon termination of this Agreement, whether with or 

without cause, the CMO shall be entitled to a prorated Management Fee for the portion of the 

fiscal year up to the date of termination, computed based upon the number of days in the fiscal 

year up to the date of termination divided by the total number of days in the fiscal year. To the 

extent the CMO has received payments of the Management Fee in excess of the amount so due to 

it (including as a result of any adjustment pursuant to Section 8(b)(i) following completion of an 

audit), it shall promptly refund the excess to the Charter School. To the extent the CMO has 

received less than the amount so due (including as a result of any adjustment pursuant to Section 

8(b)(i) following completion of an audit), the Charter School shall pay the shortfall to the CMO 

out of revenues as and when received by it. If this Agreement is terminated as permitted, then 

except as otherwise provided in this Section 9(f), such termination shall be without liability to any 

party or to any affiliate, shareholder, trustee, director, officer or representative of such party, and 

following such termination no party shall have any liability under this Agreement or relating to 

the transactions contemplated by this Agreement; provided that no such termination shall relieve 

any party from liability in respect of breaches by such party prior to such termination. 

g) Assistance with Dissolution and Closure. In the event the Charter School’s 

charter is revoked or not renewed, then, notwithstanding that the CMO may invoke its right 

under Section 9(e) to terminate this Agreement, the CMO shall assist the Charter School in its 

winding-up and dissolution and in the execution of a closure plan for the Charter School, which 

assistance shall include, without limitation, making available and assisting in the transfer of 

student and teacher records. 

10. Indemnification; Insurance 

a) The CMO shall indemnify and hold harmless the Charter School, its trustees, 

directors, officers, agents, servants, and employees (each, an “Indemnitee”), from and against 

any and all damages, claims, liability, losses and expenses incurred by any Indemnitee in respect 

of, arising out of, or involving, a claim made by any third-party against any Indemnitee resulting 

from or arising in connection with any advice, guidance, act or omission on the part of the CMO, 

its trustees, directors, officers, directors, agents, servants or employees, whether in connection 

with the services or support functions to be provided under this Agreement or activities 

undertaken by the CMO on behalf of other charter schools, excluding, however, any liability 

resulting from or arising in connection with (i) actions taken by the CMO at the express request 

or direction of the Board, (ii) any actions taken by the Charter School other than with the 

guidance, direction or advice of the CMO or (iii) any liability to the extent arising as a result of 

negligence, intentional tort, fraud or criminal conduct on the part of the Charter School or any of 

its trustees, officers, agents, or employees. 

b) If a third party claim is made against an Indemnitee, and if such Indemnitee 

reasonably believes that such claim would give rise to a right of indemnification pursuant to this 

Section 10, then such Indemnitee shall give written notice to the CMO of such claim as soon as 

reasonably practicable after such Indemnitee has received notice thereof (provided that failure to 

give timely notice shall not limit the indemnification obligations of the CMO hereunder except to 

the extent that the delay in giving, or failure to give, such notice has materially prejudiced the 

ability of the CMO to defend the claim). The CMO shall defend such claim, at the CMO’s own 

expense and with counsel selected by the CMO and reasonably satisfactory to such Indemnitee, 

provided that an Indemnitee shall at all times also have the right to fully participate in the defense 



     

    

  

  
   

  

  

 

   

 

 

  

  
 

      

 

   

  

 

     

 

 

 

 

  
 

 
  

   

 

  

 

   

 

  

 

   

 

    

  

    

   

 
 

    

  

 

at its own expense (and may retain its own counsel at the expense of the CMO if it shall 

reasonably determine that representation of it and the CMO by the same counsel would 

materially prejudice the interest of such Indemnitee; provided that the CMO will only be 

responsible 

under such circumstances for the expenses of a single additional counsel for all 

Indemnitees). If the CMO shall fail to commence a defense against such claim within 

30 days after notice thereof shall have been given by an Indemnitee to the CMO or if 

the 

CMO shall not diligently pursue such defense, such Indemnitee shall have the right, but not the 

obligation, to undertake the defense of, and to compromise or settle (exercising reasonable 

business judgment), the claim on behalf, for the account, and at the risk and expense (including 

the payment of reasonable attorneys’ fees of such Indemnitee regardless of whether the 

Indemnitee prevails against the third party claim) of the CMO. If the CMO assume the defense 

of such claim, the obligation of the CMO hereunder as to such claim shall include taking all 

reasonably necessary steps in the defense of such claim. 

c) The CMO shall not consent to the entry of any judgment or settle or compromise 

any third party demands, claims, actions, suits or proceedings for which an Indemnitee has sought 

indemnification from the CMO unless it shall have given such Indemnitee not less than 15 days 

prior written notice of the proposed consent, settlement or compromise, and afforded such 

Indemnitee an opportunity to consult with the CMO regarding the proposed consent, settlement or 

compromise, and shall not consent to the entry of any judgment or enter into any settlement or 

compromise without the approval of such Indemnitee. An Indemnitee shall not unreasonably 

withhold or delay its approval of a proposed consent, settlement or compromise. In determining 

whether to give its approval, an Indemnitee may consider whether the proposed consent, 

settlement or compromise includes as an unconditional term thereof the giving by the claimant to 

such Indemnitee of a release from all liabilities and obligations of whatever kind or nature in 

respect of such claim except the liabilities and obligations satisfied by the CMO. 

d) The rights to indemnification and reimbursement provided by, or granted 

pursuant to, this Section 10 shall continue as to an Indemnitee who has ceased to be a trustee, 

director, officer, agent, servant or employee of the Charter School (or other person indemnified 

hereunder). The provisions of this Section 10 shall be a contract between the CMO, on the one 

hand, and each Indemnitee who served at any time while this Section 10 is in effect in any 

capacity entitling such Indemnitee to indemnification hereunder, on the other hand, pursuant to 

which the CMO and each such Indemnitee intend to be legally bound. No repeal or modification 

of this Section 10 shall affect any rights or obligations with respect to any state of facts then or 

theretofore existing or thereafter arising or any action, suit or proceeding theretofore or 

thereafter brought or threatened based in whole or in part upon such state of facts. 

e) During the term of this Agreement the CMO shall at all times at its own expense 

maintain comprehensive general public liability insurance from an insurance carrier licensed in 

the State of New York and having a Best’s rating of not less than [A-VIII], covering acts and 

omissions of the CMO and its employees, consultants and contractors and naming the Charter 

school as an additional insured. Such insurance shall have liability limits of not less than 

$1,000,000 per occurrence and $ 2,000,000 in the aggregate. The CMO shall also maintain an 

umbrella liability policy of $5,000,000 per occurrence. Such policy of insurance shall contain a 

clause that the same shall not be cancelled except on thirty (30) days' written notice to the 

Charter School. 

11. Non-Solicitation. To the extent permitted by law, the Charter School agrees that from and 

after the date hereof until twelve (12) months after the end of the fiscal year in which this 

Agreement is validly terminated or expires at the end of the then-current term, in each case, 



   

  

  

   

    

  

  

   

   

 

  

 

   

   

  

   

  

     
 

  

   

 

  

    

  

  

 

 
 

  

 
 

  

 
 

 

 
 

  
 

 

  
 

  

 
   

 

 

  
 

    

   

 

pursuant to Section 9 (the “Restricted Period”), it shall not solicit to hire, or hire, or cause or 

permit any of its Affiliates (as defined below), agents, or independent contractors to employ, 

directly or indirectly, in any capacity, any director, officer or employee of the CMO who is, or 

has been during the term of this Agreement, engaged by the CMO or any Affiliate of the CMO to 

render services as an employee or independent contractor, except (i) for up to four (4) individuals 

in aggregate during the Restricted Period; provided , that the Charter School gives the CMO 

prompt written notice of the name of each such individual and the Charter School’s reliance on 

this exception or (ii) for general solicitations of employment, but not hiring or employing (other 

than expressly permitted herein); provided, that such solicitations are not specifically directed to 

any such officer, director or employee. The CMO agrees that during the Restricted Period, it shall 

not solicit to hire, or hire, or cause or permit any of its Affiliates, agents, or independent 

contractors to employ, directly or indirectly, in any capacity, any person who is, or has been 

during the term of this Agreement, engaged by the Charter School as a school leader, teacher or 

administrator, except (i) for up to four (4) individuals in aggregate during the Restricted Period; 

provided, that the CMO gives the Charter School prompt written notice of the name of each such 

individual and the CMO’s reliance on this exception or (ii) for general solicitations of 

employment, but not hiring or employing (other than expressly permitted herein); provided, that 

such solicitations are not specifically directed to any such school leader, teacher or administrator. 

For the purposes of this Agreement, “Affiliate” of any Person means (i) any other Person which, 

directly or indirectly, controls or is controlled by that Person, or is under common control with 

that Person. For the purposes of this definition, (a) “control” (including, with correlative meaning, 

the terms “controlled by” and “under common control with”), as used with respect to any Person, 

shall mean the possession, directly or indirectly, of the power to direct or cause the direction of 

the operations, activities, management or policies of such Person, whether through the ownership 

of voting securities, by agreement or otherwise and (b) Person means any individual, partnership, 

corporation, limited liability company, trust, estate, association, unincorporated organization or 

other entity or association. 

12. Miscellaneous 

a) Notices. All communications and notices relating to this Agreement are to be 

delivered in writing, with confirmation of delivery, to the following address or to such other 

address as either parry may designate from time to time: 

If to CMO, to: 

Urban Dove 

Church Street Station 

P.O. Box 305 

New York, NY 10008 

Attention: Jai Nanda, Executive Director 

If to the Charter School or the Board, to: 

Urban Dove Team Charter School 

600 Lafayette Avenue 

Brooklyn, NY 11216 

Attention: Michael Grandis, Board Chair 

b) Severability. In the event that any provision of this Agreement or the application 

hereof to either party or in any circumstances shall be determined to be invalid, unlawful, or 

unenforceable to any extent, the remainder of this Agreement and the application of such 

provisions to either party or circumstances other than those as to which it is determined to be 



  

 
 

  

 

   

   

   

   

    

 
 

       

 

 
 

 

 

    

 

   
 

 

  

 
 

 

  

 

   

   

  
 

   

 

 
 

  

   

 
 

  

 

  

  

   

 

    

   

invalid, unlawful, or unenforceable, shall not be affected thereby, and each remaining, provision 

of this Agreement shall continue to be valid and may be enforced to the fullest extent permitted 

by law. 

c) Waiver. The failure by either party hereto to insist upon or to enforce any of its 

rights shall not constitute a waiver thereof, and nothing shall constitute a waiver of such party’s 

right to insist upon strict compliance with the provisions hereof. No delay in exercising any right, 

power or remedy created hereunder shall operate as a waiver thereof, nor shall any single or 

partial exercise of any right, power or remedy by any such party preclude any other or further 

exercise thereof or the exercise of any other right, power or remedy. No waiver by any party 

hereto to any breach of or default in any term or condition of this Agreement shall constitute a 

waiver of or assent to any succeeding breach of or default in the same or any other term or 

condition hereof. 

d) Amendment. This Agreement shall not be changed, modified or amended nor 

shall a waiver of its terms or conditions be deemed effective except by a writing signed by the 

parties hereto. 

e) Cooperation. The parties hereto acknowledge that the management of public 

charter schools by third parties is an area presenting numerous legal uncertainties and 

ambiguities, and that the arrangements contemplated by this Agreement are new and unique and 

in light of these factors agree to work together in good faith to resolve in manner consistent 

with the spirit and intent of the relationship created hereby, any new or unforeseen issues which 

arise in carrying out the terms of this Agreement. 

f) Assignment. This Agreement may not be assigned by either party without the 

prior written consent of the other party. The covenants and agreements contained herein shall be 

binding upon, and inure to the benefit of, the heirs, legal representatives, successors and permitted 

assigns of the respective parties hereto. 

g) Governing Law. This Agreement shall be governed by, and construed and 

enforced in accordance with, the laws of the State of New York, without regard to the conflicts of 

law rules thereof. 

h) Counterparts. This Agreement may be executed in one or more counterparts, 

each of which will be deemed to be an original copy of this Agreement and all of which, when 

taken together, will be deemed to constitute one and the same agreement. 

i) Expenses. Except as expressly provided in this Agreement, each of the 

parties hereto shall bear its own costs and expenses incurred in connection with the 

negotiation, execution and delivery of this Agreement. 

j) No Third-Party Beneficiaries. This Agreement does not confer any rights 

or remedies upon any person or entity, other than the parties hereto and their respective 

successors and permitted assigns. 

k) Construction. Whenever the context requires, the gender of all words used in 

this Agreement includes the masculine, feminine, and neuter. The words “hereof”, “herein” 

and “hereunder” and words of similar import when used in this Agreement will refer to this 

Agreement as a whole and not to any particular provision of this Agreement, and all 

references to Articles and Sections refer to articles and sections of this Agreement, all 

references to “including” or any variation thereof will be construed as meaning “including 

without limitation” and all references to Exhibits, Schedules or Appendices are to Exhibits, 

Schedules or Appendices attached to this Agreement, as amended pursuant to this Agreement 



    

  

  

 
 

 

 

  

 
 

  

 

  

  

 

   
 
 
 
 

 

  

 

  
 

 
 
 
 
 
 
 

  

 
  

 

 

from time to time, each of which is made a part of this Agreement for all purposes. All 

headings and captions contained in this Agreement and the table of contents hereto are 

inserted for convenience only and shall not be deemed a part of this Agreement. The Annexes 

are considered a part of this Agreement. The word “extent” in the phrase “to the extent” 

means the degree to which a subject or other thing extends, and such phrase does not mean 

simply “if”. The sign “$” when used in this Agreement means the lawful money of the United 

States of America. 

l) Directly or Indirectly. Where any provision in this Agreement refers to action to 

be taken by any person or entity, or which such person or entity is prohibited from taking, such 

provision will be applicable whether such action is taken directly or indirectly by such person or 

entity. 

m) Entire Agreement. This Agreement constitutes the entire agreement and 

understanding between the parties with respect to the subject matter hereof and 

supersedes all prior agreements, understandings, negotiations, representations and 

statements, whether oral, written, implied or expressed, relating to such subject matter. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by their respective officers thereunto duly authorized, as of the date first written above. 

CHARTER SCHOOL: URBAN DOVE TEAM CHARTER SCHOOL 

By: _____________________________ 

Name: 

Title: 

CMO: URBAN DOVE, INC. 

By: _____________________________ 

Name: 

Title: 



  

 

         

    

   

   

   

   

 

   

   

   

   

   

   

   

   

   

   

   

   

   

    

   

    

   

    

   

   

   

 
   

   

   

   

   

   

   

   

   

   

   

   

   

   

APPENDIX – ANNUAL ASSESSMENT OF CMO 

Each service will be evaluated to determine if the CMO is providing the services as detailed in Section 4: Functions of 

the CMO in the contract above. Each service will receive a Performance Standard Rating: 

1 – No evidence 

2 – Approaching Competency 

3 – Meeting Competency 

4 – Mastering Competency 

Development and Communication Rating Comments 

Advocacy, Community Relations, and Partnerships 

External Relations and Communication 

Fund Development 

Grants Management 

Finance, Operations and Human Resources Rating Comments 

Operations - Payroll 

Operations – Employee Benefits 

Operations – Human Resources 

Administration 

Financial Management 

Program and Support Services Rating Comments 

Sports-Based Youth Development Curriculum Design 

Student Support Service 

Facility Development and Compliance Rating Comments 

Facilities 

Compliance 



 
        

   

 

  

 

   

  

   

  

   

 
   

  

  

   

 

 

 

 

 

 

   

 
 

 

    

      

    

     

       

       

        

    

         

    

 

      

   

    

  

      

   

        

     

ATTACHMENT 6c: BUSINESS PLAN 

A. Education Corporation or CMO Information: 

1.	 Name of Education Corporation or Charter Management Organization: Urban Dove, Inc. 
2.	 Role of Education Corporation or Charter Management Organization: Urban Dove will act 
as the Charter Management Organization for the existing UD Team and the proposed 

UD Team II. Urban Dove will provide centralized services, organizational and financial 

support, as well as program support. 

3.	 State of incorporation: New York 
4.	 State(s) in which Education Corporation or Charter Management Organization operates: NY 
5.	 Year founded: 1998 
6.	 Primary contact name, address, phone number, and email address: 

Jai Nanda
 
Church Street Station, PO Box 305
 
New York, NY 10008-0305
 
212-244-2131, ext. 104
 
jnanda@urbandove.org
 

B.	 Education Corporation or CMO Overview of Growth Plan: 

7.	 Describe the Education Corporation or Charter Management Organization’s mission, 
strategic vision, and desired impact. 

Urban Dove began delivering programs to New York City’s at-risk youth in 1998. Founded by Jai 

Nanda, a former public school teacher and coach, Urban Dove has worked with thousands of youth 

in some of New York City’s most under-served communities. Urban Dove believes that all young 

people, regardless of their economic or social background, should be taught the critical skills they 

need to develop into healthy adults who are economically, socially and emotionally independent. 

Our mission is to energize, educate and empower youth so they may overcome the many challenges 

that prevent them from achieving this independence. The youth we serve are more likely to have 

academic deficiencies, social and emotional issues, be unemployed and exhibit anti-social 

behavior than their peers citywide. Urban Dove’s youth development model uses a combination 

of academics, life skills, job skills and sports to increase self-esteem, build resiliency and help 

youth reach their full potential. 

In 2012, Urban Dove launched Urban Dove Team Charter School, a unique Transfer High School 

for overage/under-credited 9th graders who are 15 and 16 years old. Key design elements that 

make UD Team unique are its Sports-Based Youth Development (SBYD) program which includes 

a full immersion for all students in Urban Dove’s HiRisers and College All-Stars programs. 

Urban Dove realizes that the impact we have on youth through our UD Team-based programs has 

more potential than our stand-alone after-school programs. As the CMO for UD Team, and soon 

UD Team II, III, IV and V, we will create a network of schools that serve this high risk population 

throughout New York City. Urban Dove will use its experience and expertise to launch, manage 

Urban Dove Team Charter School II – Attachment 6c: Strategic – Business Growth Plan 
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and support a network for schools that will give over 1,500 students the opportunity to reengage 

in high school, get themselves back on track to graduation and develop the skills they need to not 

only graduate high school, but to go on to college and/or the world of work. Urban Dove will 

create brighter futures for this group of students 

8.	 Describe the Education Corporation or Charter Management Organization’s five-year growth 
plan for developing new schools in New York and other states. 

Urban Dove’s Board of Directors, in coordination with Urban Dove Team Charter School’s Board 

of Directors, has developed a ten year growth plan to open four more UD Team schools in New 

York City. This is a modest growth plan as compared to some school networks, but we believe it 

provides the right balance between need and capacity given our model, population and 

environment. The plan provides for each school to be located in a different borough so as to 

maximize the reach to potential students. Each school will enroll 305 students and follow a 

structured timeline which will include a planning year. Urban Dove plans to operate three schools 

over the first five years of the plan. Below is a summary of the plan, which will culminate with all 

five schools being at capacity in fall 2028. 

FY 

16-17 

FY 

17-18 

FY 

18-19 

FY 

19-20 

FY 

20-21 

FY 

21-22 

FY 

22-23 

FY 

23-24 

UD Team 

Brooklyn 

Renewal Renewal 

UD Team 

II 

App. 

Submitted 

Planning 

Year 

Opens At 

Capacity 

Renewal 

UD Team 

III 

App. 

Submitted 

Planning 

Year 

Opens 

UD Team 

IV 

App. 

Submitted 

Planning 

Year 

Opens 

UD Team 

V 

App. 

Submitted 

9.	 Provide a rationale for the proposed five-year growth plan; for example, how the organization 
determined the appropriate pace and scope of the proposed growth and why the organization 

is well-positioned to implement the growth plan. 

Urban Dove’s growth plan began with identifying a strong need for school’s serving our high risk 

population. According to the New York City Department of Education, there are approximately 

35,000 – 45,000 students currently in the system who fit the enrollment profile of a UD Team 

student. Once a need was determined, Urban Dove closely monitored the outcomes of UD Team 

to determine if the unique and innovative model we had created was effective in serving our student 

population. Working closely with the New York State Education Department’s Charter School 

Urban Dove Team Charter School II – Attachment 6c: Strategic – Business Growth Plan 
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Office, we were able to get data from the NYC DOE that showed that students at UD Team were 

achieving greater results than their peers citywide in key outcome measures including graduation 

and college enrollment rates. 

Urban Dove launched and then served as the Institutional Partner for UD Team. Led by Jai Nanda, 

Urban Dove’s founder and Executive Director, and the Urban Dove Board of Directors, the launch 

of UD Team in 2011 was Urban Dove’s first experience in the operation of a school. Despite some 

early setbacks, UD Team has flourished in all aspects of its operation, including financially. As its 

Institutional Partner for the first five years of operation, Urban Dove has gained a tremendous 

amount of experience and expertise in charter school start-up, operation, fiscal management and 

facility acquisition. In addition, Urban Dove has nearly twenty years of experience in operating 

the Sports-Based Youth Development programs that are the foundation of the UD Team model. 

Jai Nanda will continue to lead the replication plan, and many of Urban Dove’s Board members 

are still in place from the initial launch of UD Team as well. 

UD Team is a unique school model with its own unique challenges. The preparation and planning 

required to open a successful UD Team is greater than most schools, given the unique population 

we serve, the staffing required to manage the school program, and the professional development 

needed for those staff so that they can effectively work with our students within our model. 

Additionally, due to our SBYD program, athletic facilities, either on or off site are a critical 

element for our model and must be secured. These facilities are often hard to find, and in some 

cases may need to be built by Urban Dove, which will take time and money. In order to provide 

for these needs, our growth plan spaces out each school with enough time to recruit, train and 

develop staff, identify and secure facilities, and raise any money that may be needed for launch. 

We also wish to take time to identify strong community partners who can support our efforts, and 

engage them prior to opening so that all stakeholder input is received ahead of opening.  

10. Specifically identify the key risks associated with this growth plan and describe the steps the 

organization is taking to mitigate these risks. Respondents should demonstrate an 

understanding of the challenges of replication in general and as they relate specifically to their 

organization's growth plans. The response should detail specific risks and explain how the 

organization will minimize the impact of each of these risks, and ideally provide contingency 

plans for them.  

Urban Dove’s Board of Directors completed a S.W.O.T. analysis as part of their strategic planning 

process for creating a CMO network of schools. While the analysis proved that there were clearly 

more strengths and opportunities than there were weaknesses and threats, several specific key risk 

factors were identified. The Board, in coordination with the UD Team Board has developed 

strategies to deal with the key risk factors identified: 

1) Risk - Lack of experience in school replication 

While UD Team is providing remarkable outcomes for its students, and is financially and 

organizationally strong, Urban Dove realizes that there are critical elements to successfully 

replicating that do not exist when operating a single school. This challenge obviously exists 
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most acutely with UD Team II, and will pose less of a risk as additional schools are opened. 

In order to reduce the learning curve and reduce the pitfalls of replication, Urban Dove has 

been, and continues to, meet with its authorizer, other charter leaders, CMO leaders and those 

with experience in this field to gather information about the challenges in replication. Urban 

Dove has created longer timelines between school launches so that it can gather as much 

information as possible, and has spent the past three years planning and preparing for the 

launch of UD Team II. Urban Dove has created a list of advisers who are all committed to 

UD Team’s mission and have helped, and pledged to continue to help, as we embark on our 

growth plan. 

2)	 Risk – Unknown future of the Charter School Planning grant 

Urban Dove knows that start up grants and planning funds are critical to any successful 

school opening. UD Team received a Charter School Planning grant when it opened of 

$600,000 and it provided necessary support for early panning, staff hiring, supplies and 

equipment. UD Team, if approved to open in fall 2018 will be eligible for a Charter School 

Planning grant, and due to our high need population, may be eligible for the increased award 

of $800,000. It is unclear, however, if New York State will secure funding beyond 2018 for 

these grants, although the outlook seems positive. In the event that CSP grants are no longer 

available, Urban Dove has created a fundraising plan that will address the start-up needs of 

future schools. This plan includes private foundation grants geared to supporting replication 

such as grants from the Walton Foundation, the Charter School Growth Fund and the New 

School Ventures Fund, as well as programmatic grants that can free up other funds from 

foundations such as the Robin Hood Foundation and the Tiger Foundation, both of whom 

have already visited UD Team and are considering supporting our model. 

As part of the growth plan, Urban Dove’s Board of Directors is also launching a fundraising 

campaign to support the replication of UD Team, creating a goal of raising $10 million over 

the next ten years. This campaign will include private foundations, but will also include 

individuals and private corporations and private foundation to support the replication plan. 

UD Team and the financial plan for future UD Team schools rely almost exclusively on 

public dollars for their operation. This was a goal from the outset of launching UD Team – 

relying on the public, entitlement funds to operate the school so that private philanthropic 

fundraising would not be required. Urban Dove has successfully raised hundreds of 

thousands of dollars for UD Team, and that has contributed to its overall financial health, but 

the majority of philanthropic dollars raised can be used to support start-up costs if CSP funds 

are not available. UD Team as the single Education Corporation will also have the ability to 

utilize its surplus funds, currently in excess of $1.5MM to allocate toward start-up costs for 

future schools as necessary. 
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3)	 Risk – Lack of proven school leaders with Transfer School experience: 

There are only 49 Transfer High Schools in the DOE and less than five in the charter sector. 

School leaders with experience in Transfer Schools or with Overage/Under-credited students 

are difficult to find. In addition to the student population, our unique design elements, 

specifically our SBYD program, including the HiRisers program will be unique to any 

potential leaders. Additional elements like Restorative Justice, Task-Based competencies and 

a team-based cohort structure are also likely to be new to potential leaders. 

Urban Dove must find leaders who are not just comfortable with our unique elements, but 

are committed and dedicated to understanding and implementing them. We must also find 

educators who embrace the notion that all students can learn, who have the patience and 

fortitude to work with our students and who can inspire and support our staff. In order to 

mitigate this risk, we are utilizing our planning year to create a residency program so that 

promising school leaders can train in UD Team schools before opening their own school. 

The residency program will allow future leaders to work hands-on with our students and 

learn firsthand how our unique model operates. They will be steeped in the practice and 

language of SBYD, Restorative Justice, and HiRisrs and College All-Stars, receive support 

and guidance from a current school leader and our Director of Schools, and learn best 

practices from current staff and administration. Leaders will also spend time during the 

planning year receiving professional development off-site, planning their own schools, and 

working closely with CMO staff on ensuring a successful launch. We will also create a 

pipeline for talent from our existing schools so that administrators wishing to pursue a career 

as a school leader will have the opportunities to develop their own leadership and 

management skills in preparation for future openings. 

4)	 Risk – Finding appropriate facilities: 

As previously mentioned, UD Team is a unique model that requires a unique facility design. 

As a first step in each new school launch, Urban Dove will request the use of a free, co-

located space from the New York City Department of Education. In the current 

administration, co-locations have been rare, and due to our student population and facility 

needs, we do not expect to be provided DOE space. As per New York State law, if we are 

denied co-location within DOE space, we are entitled to receive facilities funding (currently 

at 20% of per pupil, but under review by the State Legislature to increase to 30%). We will 

use these funds to pay rent on a private facility. UD Team currently occupies a private 

facility, and we have gained a great deal of experience and expertise in identifying acceptable 

facilities and negotiating lease terms that satisfy our requirements. If we are unable to find a 

facility that meets all of our unique athletic needs, we will use the strategy currently 

employed at UD Team and partner with an outside organization (i.e. YMCA, Salvation 

Army, etc.) that has facilities and rent theirs during the school day hours when most facilities 

are available. 
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We have several real estate brokers who specialize in Charter School facility already 

searching for acceptable facilities, including our current landlord – Civic Builders – one of 

the preeminent charter school facility experts in New York City. Urban Dove also has a real 

estate expert on its Board of Directors, and several other real estate experts prepared to advise 

and assist in any real estate transactions. Urban Dove has also begun conversations with 

elected officials, the Economic Development Corporation, and private developers to identify 

possible sites that can be utilized for UD Team II and other UD Team sites in the future. 

5) Risk – Unable to match student outcomes 

UD Team has achieved remarkable outcomes in its first five years of operation, and we fully 

expect UD Team II and future schools to match those results. We believe the model we have 

created to serve our students is replicable and with proper planning, training of staff, and 

commitment to mission and vision, that our results at all schools will continue to surpass the 

citywide averages. If however, UD Team II does not exhibit initial results that match our 

expectations, we may alter the timeline for expansion to provide an opportunity to reflect on 

what issues are at play in getting the lower outcome and course-correct as needed. Urban 

Dove is not beholden to any entity, organization or donor to meet any replication timeline, 

and we can control the roll out of future schools as needed. 

11. Discuss lessons learned during past replication efforts, for example: identify particular 

challenges encountered and how the organization addressed them, as well as how the 

organization would minimize such challenges for the proposed schools. 

This is Urban Dove’s first replication effort. 

C. Performance of Existing Schools: 

12. Provide the last three years of academic performance data for each school, including state 

testing results and high school graduation rates as compared to their districts of location and state 

averages, if applicable. 

Urban Dove Team Charter School is entering its fifth year of operation in 2016 – 207 and is 

undergoing the renewal process for another five year charter beginning in 2017 – 2018. Based on 

the data to date, UD Team fully expects a full, five year renewal to be awarded by the New York 

State Education Department and the Board of Regents. 

Due to UD Team’s unique student population, traditional Accountability Plans for high schools, 

and even Transfer High Schools, were not appropriate to properly measure our success. Working 

closely with NYSED staff over the past two years, UD Team created a plan that will be used to 

measure success for UD Team now and in the future. 
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In its first few years, UD Team student population shows the following demographics: 

 58% male; 42% female 

 79% African American; 19% Hispanic; 2% Other 

 94% live in Brooklyn 

 92% qualify for Free and Reduced Lunch 

 37% require Special Education Services 

 3.5% are ELL 

 UD Team students have an average of 1.4 years of high school upon enrollment 

 UD Team students have earned an average of 6 credits upon enrollment 

 82% of UD Team students have no Regents exams upon enrollment 

UD Team has a maximum enrollment of 265 students, and enrolls students at the start of the 

academic year, grouping students by their entrance cohort. Cohorts remain together, and 

matriculate from Year 1 to Year 2 to Year 3 and then Year 4 and 5 if necessary. UD Team’s 

Accountability Plan currently measures data for students who entered UD Team in fall 2012 

(designated by UD Team as Class of 2015) and fall 2013 (designated by UD Team as Class of 

2016). In order to compare UD Team results with equivalent student outcomes citywide, we have 

worked with Department of Education to create Peer-Peer analysis when possible. When we have 

been unable to get this data, we have used existing data from the DOE’s Transfer School Quality 

Reviews to approximate comparative goals and measurements. UD Team’s plan has six main 

elements that define it – Retention, Attendance, Graduation, Special Education Outcomes, College 

Enrollment and Progress Toward Graduation. 

1. Master Cohort Data and Retention Rates 

The Accountability Cohort is the set of students for whom UD Team is accountable for outcomes. 

They are students who have either dropped out without transferring, have graduated, or who still 

attend UD Team on track towards graduation. 

 There are 68 students in the Accountability Cohort for the class of 2015, down from a 

starting group of 94, a retention rate of 72.4% 

 There are 77 students in the Accountability Cohort for the class of 2016, down from a 

starting group of 104, a retention rate of 76% 

 The combined retention rate for both classes is 73.2% 

2. Attendance Detail 

This data set shows outcome of UD Team students as a reflection of overall Average Daily 

Attendance during their entire career at UD Team. We have divided the cohort into three sub-

groups – Disengaged (below 60%), Engaged (60% and above) and Highly Engaged (80% and 

above). As expected, positive outcomes increase with greater attendance. UD Team has used this 

data to inform the work of its Attendance Task Force which focuses on ensuring that all students 

meet the 60% ADA mark. Our goal going forward is to have a minimum of 65% of all students in 

the Engaged sub-group. 
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Class of 2015 Dropped Attending Graduated 

Disengaged – 37% of Student Population 84% 0% 16% 

Engaged – 63% of Student Population 16% 0% 84% 

Highly Engaged - 32% of Student Population 0% 0% 100% 

Class of 2016 Dropped Attending Graduated 

Disengaged – 37% of Student Population 68% 8% 25% 

Engaged – 63% of Student Population 14% 8% 78% 

Highly Engaged - 32% of Student Population 6% 0% 94% 

Overall Combined Dropped Attending Graduated 

Disengaged – 44.8% of Student Population 74% 5% 22% 

Engaged – 55.2% of Student Population 15% 4% 81% 

Highly Engaged - 27% of Student Population 3% 0% 97% 

3. OA / UC Breakdown 

This data set reflects the outcomes of students as designated by the degree to which they are 

Overage / Under-credited, as defined by the DOE*. One challenge in this area is that the DOE 

begins to define students as OA/UC beginning at 16 years old. However, UD Team enrolls students 

at 15 years old who are off-track to graduate and therefore do not meet the DOE’s definition of 

OA/UC, but are clearly at higher risk after their first year of high school. We have received 

graduation data from the DOE for 15 year olds with one year of high school, and have used that 

for comparison purposes in this Plan. For the other groups, we have compared our outcomes to the 

DOE Transfer School outcomes recently released in the Transfer School Quality Snapshots. We 

are in continued discussions with DOE to obtain more data that reflects a better Peer-Peer 

comparative analysis for our students and if made available will update these charts. 80% of UD 

Team students fall into the first two categories of students. 

*The DOE definitions of “Most At-Risk” that apply to UD Team are 1) Age 16 or older and under 

11 credits and zero Regents passed, 2) Age 17 or older and under 11 credits and 3) Age 17 or 

older and under 22 credits and zero Regents passed. The DOE definitions of “Overage/Under-

credited that apply to UD Team are 1) Age 16 or older and under 11 credits, 2) Age 16 or older 

and under 22 credits and zero Regents passed and 3) Age 17 and older and under 22 credits. 

Class of 2015 % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to Date 

15 year old UD Team OA/UC 40% 30% 81% 

DOE Most At-Risk OA/UC 44% 25% 37% 
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DOE Other OA/UC 10% 50% 57% 

Non OA/UC 3% 67% 75% 

Non-Dropout Rate 3% 55% 59% 

Class of 2016 % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to Date 

(6 still enrolled) 

15 year old UD Team OA/UC 40% 30% 60% 

DOE Most At-Risk OA/UC 44% 25% 37% 

DOE Other OA/UC 10% 50% 64% 

Non OA/UC 3% 67% 77.7% 

Non-Dropout Rate 3% 55% 62.5% 

Overall Combined % of 

Cohort 

Peer Target 

Graduation Rate 

UD Team Rate to Date 

(6 still enrolled) 

15 year old UD Team OA/UC 40% 30% 70% 

DOE Most At-Risk OA/UC 44% 25% 37% 

DOE Other OA/UC 10% 50% 61% 

Non OA/UC 3% 67% 77% 

Non-Dropout Rate 3% 55% 61% 

4. SpEd and ELL vs. GenEd 

This data set reflects the outcomes of students as designated by their circumstance of either being 

an English Language Learner or having an I.E.P. No DOE data is available to compare these 

outcomes to other Transfer High Schools or other peer-peer groups. 

Class of 2015 Class of 2016 Overall 

Combined 

Graduation Rate for ELL 

and/or SpEd Students 

64.5% 54% (4 still 

enrolled) 

59% 

Graduation Rate for 

GenEd students 

54.5% 53% (2 still 

enrolled) 

53.5% 
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5. College Enrollment 

This data set reflects the post-secondary outcomes of students within six months of graduation. 

While no peer-peer analysis is possible, a comparative analysis is made based on DOE Transfer 

School overall rates. 

Transfer School Post-Secondary 

Enrollment Rate 

UD Team Post-Secondary Enrollment Rate 

18% 

56% enrolled in post-secondary institution 

(including Armed Forces) or preparing to enroll 

in the year ahead 

11% working 

34% not enrolled or status unknown 

6. Progress Toward Graduation for non-Graduates 

This data set reflects how UD Team was able to serve students during their time at UD Team, even 

if their final outcome was not graduation. Re-engaging in school, earning credits, even if they 

cannot do so to the full degree necessary for a diploma, is a positive outcome and can show growth. 

“Progress Towards Graduation” is measured using the DOE’s Target Goals for how many credits 

a student should earn based on the credits they have. Students are tracked until they exit UD Team 

either as a Transfer or a Drop. 

Class of 2015 2012-

2013 

2013-

2014 

2014-

2015 

2015 -

2016 

Students making progress, although they 

eventually dropped 21% 19% 25% 100% 

Students making progress, who are still 

attending UD Team 80% 59% 47% 80% 

Class of 2016 2012-

2013 

2013-

2014 

2014-

2015 

2015 -

2016 

Students making progress, although they 

eventually dropped N/A 21% 5% N/A 

Students making progress, who are still 

attending UD Team N/A 56% 44% 48% 
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13. Provide sub-group enrollment figures for each school for English language learners, students 

with disabilities, and economically disadvantaged students. Include the comparable enrollment 

figures for each school’s district of location and the variance between the school and the district. 

If the variance is negative for a sub-group, include good faith efforts made by each school 

towards enrolling a comparable number of the students in the sub-groups affected. 

UD Team has met all of its enrollment targets since opening, including all targets for at-risk sub-

groups. Since opening, UD Team’s enrollment for Economically Disadvantaged, Students with 

Disabilities and English Language Learners has exceeded District averages. 

School Year 

Description Year 1 Year 2 Year 3 Year 4 
2012-2013 2013-2014 2014-2015 2015-2016 

Total percentage of Economically 
Disadvantaged students enrolled 

91% 82% 91% 97% 

Total percentage of Economically 

Disadvantaged students in the District 

70.6% 70.6% 70.6% 70.6% 

Total percentage of SWD students 
enrolled 

31% 32% 36% 42% 

Total percentage of SWD students 
in the District 

7% 7% 7% 7% 

Total percentage of ELL students 
enrolled 

4.5% 3.5% 4.1% 3.8% 

Total percentage of ELL students in 
the District 

3.4% 3.4% 3.4% 3.4% 

14. Explain how the proposed school will be similar and different from the other schools in the 

network, including community and target student population, education program, enrollment, 

and staffing plan. 

UD Team II will be identical to UD Team in the population it serves, the educational program, the 

staffing plan, the key design elements and the mission and vision for our Overage/Under-credited 

students with one material exception: UD Team II will have a maximum capacity of 305 students 

as opposed to 265 

15. Explain the rationale for and benefits of participating in the network. 

Urban Dove has been operating Sports-Based Youth Development programming for at-risk youth 

for nearly twenty years with remarkable results – achieving a 98% high school graduation rate and 

a 90% college enrollment rate for its youth. Urban Dove launched UD Team utilizing its expertise 
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in SBYD to create a unique and innovative school model that has reengaged hundreds of 

disconnected youth. The SBYD program is the foundational framework for the UD Team model, 

and all schools in the network will utilize it. Urban Dove, as the CMO for the network, will provide 

critical expertise and guidance in the development of the SBYD program, including the HiRisers 

mentoring program and the College All-Stars program. These cornerstones to the school model are 

unique to Urban Dove and cannot be replicated by another organization. Urban Dove also has 

developed expertise in all aspects of charter school start-up and operation, and is uniquely 

positioned to handle the specific challenges of operating the UD Team model. 

UD Team II will also benefit from Urban Dove’s fundraising capabilities and its network of 

supporters, which over the past twenty years have been cultivated to understand the benefits of the 

SBYD model, which is not a universally accepted educational framework. Urban Dove’s stellar 

reputation in the field of youth development, and the success of UD Team provide credibility and 

a sustainable long-term vision that is critical to enlisting support – both in-kind and in cash. 

16. Describe any shared resources, including staff.  Explain how costs for these resources will be 

allocated among schools. 

As one Education Corporation, UD Team and UD Team II will have the advantage of being able 

to share resources, when needed. UD Team, in operation since 2012, has accumulated a cash 

surplus of over $1.5MM, which will provide a starting cash balance for the Education Corporation. 

While the Board of Directors will closely monitor expenses and revenues to ensure a positive cash 

flow and surplus, excess funds will not sit idle if needed to support student learning at either school. 

Each school will create its own budget prior to the school year for Board approval (see Attachment 

D – Draft Management Contract) and if possible, all shortfalls or additional cash needs will be 

identified in advance. Using data collected on a monthly basis, the Board of the Education 

Corporation may decide that cash surpluses of either school could be better used and repurposed 

to ensure that all students in both schools are receiving the services they need to be successful. 

Only the Board of Directors of the Education Corporation may approve the use, or reallocation, of 

school funds. The Education Corporation also anticipates sharing staff. In the planning year of UD 

Team II, key leadership personnel will split time during the planning year between planning UD 

Team II and working alongside leaders at UD Team. This share allocation will benefit all students 

as new staff will get critical, hands-one experience in the UD Team model, working with real 

students and staff, and UD Team leaders will get additional staff resources to support their students. 

Because of UD Team’s unique student population and innovative model, this shared staff time will 

be a great opportunity to support new staff before school opens. Once open, the staff of both 

schools will come together throughout the year for professional development, trainings, programs 

and celebrations. 

17. Describe the governance and management plan for the networked schools that ensures 

effective oversight and accountability. If the network will be governed by a single board, 

explain how it will provide oversight of individual schools and resolve competing interests 

between schools. 

Both UD Team and UD Team II will be governed by a single Board of Directors, which will serve 

as the Board for the Education Corporation. There will be one monthly meeting that addresses the 
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needs of both schools, which will reduce the amount of time and paperwork required for school 

governance. The Education Corporation will have one outside annual audit with schedules 

prepared by the auditor for each school. Each School Leader will submit a monthly School Leader 

Report for review ahead of the meeting, including data on enrollment, student performance and 

staffing, and each Business Manager will submit a monthly Financial Review. Each School Leader 

will be given time to report separately, and the Board will have the information it needs on both 

schools to effectively provide oversight and ensure accountability. Additionally, all committee 

meetings will work in the same manner – with leadership from both schools presenting relevant 

information as appropriate and committee members providing oversight to both schools in the 

same meeting. As per the CMO contract, the CMO will provide support on preparing all materials 

for the monthly full board meetings and all committee meetings. 

The Board of Directors will view each school as a unique organization in many ways, but must 

also recognize that as the Board of the combined Education Corporation, it has responsibilities to 

all the students in the network and must ensure that all students have the resources they need to 

learn and achieve. With the welfare of the students at the center of all decision making, conflicts 

between schools should be rare, and as with all Board decisions, such occasions will be fully 

discussed and debriefed. The Board will consider impact on students and families first, but will 

also consider the impact on finances, long-term planning and staffing before any decision is made. 

Board members, along with all stakeholders and the public, will have the opportunity to voice their 

opinion in an open and respectful meeting. The Board will listen to and reflect on all the 

information provided by all stakeholders before making any decision. 

18. Explain how the school’s board of trustees will evaluate the value of participating in the 

network. 

The Board will evaluate the Charter Management Organization’s performance at the end of each 

school year (which coincides with the end of each contract year with Urban Dove). The evaluation 

is completed by both the School Leader and his Leadership Team as well as by the Board. The 

contract is reviewed to determine if Urban Dove provided the services outlined in the Charter 

Management Contract in a satisfactory manner, or if improvements need to be made. The 

evaluation is also used to determine if the scope of services for the upcoming year need to be 

adjusted based on the needs of the school. The performance of the CMO will then be aligned with 

any shortfalls in school performance to determine if the CMO performance is directly related to 

areas of dissatisfaction. The School’s Board will then prepare a formal evaluation for the CMO 

with either a request for renewal, a request for renewal with changes or recommendations, or a 

request to terminate the contract. Upon request, the Board may ask the School Leader and the 

leadership team for a mid-year evaluation of the CMO’s performance as well. 
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D. Market Analysis and Selection of Target Communities: 

19. Describe how the target communities in New York State were identified and selected as 

attractive markets to the Education Corporation or CMO. If the existing portfolio does not 

include schools in New York, provide the rationale for entering New York. 

The NYC Department of Education recognizes how important it is to create alternative learning 

environments for students who are struggling in high school. The number of Overage / Under-

credited high school students, those who are not earning enough credits each year to graduate on 

track, or at all, are estimated to be well over 125,000 citywide. The DOE has created a portfolio of 

49 Transfer Schools to serve these OA/UC students, providing unique elements to address the 

unique challenges faced by these students. 

The problem, however, is that students who fall behind after only one year are often not eligible 

for Transfer Schools, especially if they are only 15 years old. In fact, out of the 49 Transfer Schools 

citywide, only three take 15 year old students. The DOE estimates there are nearly 20,000 students 

who are 15 years old with at least one year of high school and already off-track to graduate. There 

are an additional 15,000 16 year old students who are already under-credited as well. 

Additionally, many Transfer Schools have a minimum number of credits needed to enroll, or 

require an entrance exam, or a face-to-face interview, or sometimes all of the above. UD Team has 

no credit minimums, and does not require an entrance exam or an interview. So while Transfer 

Schools provide a critical educational option for struggling students, they often cannot help those 

that are struggling the most. Out of the 49 Transfer Schools, only one allows 15 year olds to enter 

with no tests or interviews. UD Team Brooklyn currently fills an important gap in the educational 

landscape, but there is a huge need for additional seats for this high-risk, under-served student 

population. 

In New York City, students often travel to schools outside of their community to attend high 

school, so for a Transfer High School like UD Team, the expectation is that students will come 

from the local Community School District and from beyond the district. We have learned from 

UD Team, that virtually all students will reside in the borough of location, however, and so our 

growth plans calls for one UD Team to be located in each borough, minimizing the travel time for 

students. UD Team identified CSD 4 as the location for UD Team based on several key factors: 

1) Easily accessible by public transportation – since many students who attend will travel to 

UD Team II, it is critical that we are located in easy access to public transportation. This is 

equally important to recruit and retain staff. CSD 4 has both subway and bus service with 

both local and express subways throughout the District. Subway and bus lines are easily 

accessible to all communities in Manhattan. 

2) Facility availability – CSD 4 is a real estate market that will allow UD Team to locate in a 

private facility if needed. We have already identified several possible sites that could provide 

adequate space. 
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3)	 Outdoor field space – as part of the SBYD program, many of our students play field sports 

that require outdoor field space. Thomas Jefferson Park on First Avenue and Randall’s Island 

in CSD 4 are easily accessible, free to use, and provide both soccer and flag football fields 

for our use 

4)	 Lack of other Transfer School options – CSD 4 has only one other Transfer School for 

Overage/Under-credited students. Despite having multiple large public high schools, several 

of which have graduation rates below the city average, student who live in this community 

who are struggling at these local schools have no other educational options. 

5)	 Community and public interest – Urban Dove met with several community groups, tenant 

associations and elected officials and received enthusiastic support for UD Team. Parents 

and families expressed the need for an alternative high school option for their children and 

our school model and community programs were widely hailed as needed and beneficial. 

Urban Dove has met with the offices of Elected Officials, including Borough President Gale 

Brewer, State Assemblyman Robert Rodriguez and City Council Member Melissa Mark 

Viverito and has presented twice to the Youth and Education Committee of Community 

Board 11. 

20. Discuss the Education Corp or CMO's competition for students and staff in the target 

communities, assess student demand, and describe the organization's competitive advantages.  

CSD 4 is home to only one Transfer High School – Harlem Renaissance High School, which does 

not accept 15 year old students. Additionally, students must take a diagnostic test and have an in-

person interview with a family member to be considered for enrollment. UD Team II will therefore 

be the only school in the District that accepts 15 year old students and that has an Open Enrollment 

for 16 year olds. In fact UD Team II will be one of only two Transfer Schools in all of Manhattan 

that accepts 15 year old students with less than 8 credits. The DOE estimates that there are 

approximately 35,000 students who are 16 or younger with one year of high school and less than 

11 credits, and although there is not a breakdown of how many of those students live in Manhattan, 

there is clearly a high need for additional Transfer School seats in the District and in the Borough. 

Urban Dove understands the challenges of working with our high-risk population and realizes it is 

not the best fit for many educators. We carefully screen all staff members to ensure they are 

passionate about working with our students and are committed to the belief that all students can 

learn. UD Team II will provide a unique opportunity for any educator who shares our values and 

commitment. Our model provides a tremendous amount of support to all staff members, with 

intensive and ongoing Professional Development, competitive salaries, a student:adult ration of 

5:1, two teachers in every classroom, and an exciting, meaningful work experience each day. 
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E. Organizational Capacity: 

21. Explain the governance structure of the organization and its relationship to the education 

corporation and existing school governance structure(s). 

Urban Dove is a 501(C)3 non-profit organization and as such is governed by a Board of Directors. 

The Executive Director of Urban Dove reports directly to the Board of Directors. Urban Dove 

Board members serve staggered three year terms and Board members may renew their terms as 

many times as they wish. The Urban Dove Board has four standing committees – Governance, 

Fundraising, Programs and Finance. The Urban Dove’s Board of Directors and the Urban Dove 

Team Charter School Board of Directors share a commitment to helping at-risk youth learn the 

critical skills they need to be successful. Both Boards are made up of passionate, caring volunteers 

who devote hours each month to ensuring that both organization are achieving their missions, 

operating in a fiscally sound manner, and are in compliance with all relevant laws. These two 

Boards work together as partners in symbiotic relationship with each bringing their own unique 

insights, skills and resources. Both Boards annually review the CMO contract and using data 

collected over the course of the year, determine which service areas the CMO is performing to 

satisfaction, and which areas, if any, require improvement. Using the evaluation rubric, the UD 

Team Board will solicit input from the School Leader and the leadership team, and any other 

stakeholders they feel appropriate. The Urban Dove Board will review the Management Fee 

structure to ensure that expenses are being covered appropriately. Once both Boards have 

completed their review, the CMO contract is amended as needed, and submitted to both Boards 

for approval. Once approved and executed, the contract is filed with both organizations, and a copy 

is sent to NYSED as well. While each Board is responsible for its own governance, financial audit, 

and compliance procedures, they will work together to develop strategies and resources that will 

benefit the network of schools, our students and our families. 

22. Explain how the education corporation board will manage any centralized functions and/or, 

articulate the responsibilities of each governance entity, the relationship between them, and 

any members that they would have in common. 

As per the New York State Education Department’s guidelines, only 40% of UD Team’s Board 

will consist of members of Urban Dove’s Board, and none of the crossover members will serve as 

either Chair or Treasurer. With the current make-up of the Boards, we anticipate that two members 

of Urban Dove’s Board will sit on the UD Team Board at the start of the 2017-2018 fiscal year. 

UD Team’s Board will review and revise as needed the annual CMO contract with Urban Dove 

which will include a review of all centralized functions being provided by Urban Dove. Once the 

CMO contract is approved, it is the responsibility of Urban Dove to provide the service in the 

manner it believes to be most effective and cost efficient. Urban Dove must utilize the funds 

allocated by UD Team as Management Fees for the services outlined in the CMO contract and 

ensure that it is staying within the approved budget. UD Team’s Board will utilize its annual 

evaluation of the CMO to provide feedback to Urban Dove as to the effectiveness and/or efficiency 

of the service. Additionally, UD Team’s Board of Directors may, at any time during the school 

year, ask the CMO for a review of any centralized service. Full details of the responsibilities of 
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each entity, and the Boards of each entity are described in Attachment D – Draft Charter 

Management Contract. 

23. Provide evidence and describe experiences that reflect the team’s capacity to realize the 

proposed expansion. 

When Urban Dove’s Board of Directors agreed to pursue the creation of a unique and innovative 

Transfer High School, it did so with the intention of replicating the school if it was successful. Led 

by founder and Executive Jai Nanda, the Board took several years to plan, design, and launch 

Urban Dove Team Charter School, approved in December, 2010 and opened in August, 2012. 

Over the past five years, Urban Dove’s Board of Directors, the UD Team Board of Directors, and 

Jai Nanda and his staff at Urban Dove have supported and directed UD Team into a highly 

successful school in every aspect. Students at UD Team are finding success when they failed to do 

so at almost every other level. The school is fully staffed, financially healthy, well respected in the 

community, popular with parents and families, well regarded by staff, and in good standing with 

the New York State Education Department. 

Nine of the ten current Urban Dove Board members were a part of the launch of UD Team and 

three current members of the UD Team Board are founding Board members of the school. Jai 

Nanda, the founder of Urban Dove and UD Team is still the Executive Director of Urban Dove 

and continues to lead the visionary work of sustaining the success of UD Team and of the 

replication of the model throughout New York City. There is an incredible wealth of experience 

and expertise in both organizations both in charter school creation and in charter school and non-

profit management. 

The members of the team have experienced the difficulties and challenges in starting a charter 

school and have repeatedly and consistently found ways to solve problems and overcome obstacles 

to ensure that students were being served. The facility challenge that faces all charter schools was 

one of the primary issues the team had to deal with. Our first proposed facility for UD Team was 

on a lot owned by the National Parks Service. After a verbal agreement to site the school, the NPS 

backed off the agreement and we were forced to come up with an alternate plan. We applied for a 

co-location within a DOE facility, but no suitable co-location could be found. The team persisted 

and ultimately found a private facility and negotiated a favorable lease that allowed the school to 

meet its programmatic needs within its financial constraints. 

UD Team’s first School Leader experienced tremendous challenges in the first year. The UD Team 

Board quickly responded with support and guidance in an effort to get the School Leader to a 

higher level of confidence and ownership needed to fill the role. When it became apparent this 

would not happen, once again the Board took decisive action and replaced the School Leader at 

the end of the school year, limiting the disruption to students and setting the school up for success 

in the following year. 

Urban Dove’s Board, encouraged by the school’s early success, began to explore and research how 

the school would replicate. A long term Strategic Plan was undertaken over the course of two 
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years, during which time the Board carefully examined all the opportunities and challenges 

associated with replication. The Board engaged in conversations with the UD Team Board of 

Directors, other charter school leaders, funders, families, our authorizer and other stakeholders. 

When both Boards were fully satisfied that due diligence had been done, and that replication would 

serve the needs of our student population without causing harm to our current school, the growth 

plan was finalized and activated. 

Neither Urban Dove nor UD Team enter into this replication process lightly. We fully understand 

the challenges of replicating and are aware of the many examples where schools have not been 

able to successfully accomplish this goal. However, we have been deliberate in our approach and 

careful in our planning and believe we are very well positioned to create more highly successful 

UD Team charter schools that can serve even more students in desperate need of an alternative 

high school setting. The experience and expertise of the entire team will be put to use as we 

undertake this exciting challenge, and we will continue to seek the advice and help of others in the 

field. We are replicating our school model for one reason only – to meet the need that exists in 

New York City for an engaging, unique and innovative high school model for the tens of thousands 

of students who are struggling in ninth grade. With this singular vision and mission always at the 

center of our work, we have every confidence that we will be successful.  

All required attachments follow, in order of the checklist below: 

REQUIRED ATTACHMENTS CHECKLIST
 

Attachment # Title Included in Submission 

Attachment A By-Laws Yes 

Attachment B Meeting Schedule Yes 

Attachment C Organizational Chart Yes 

Attachment D Management Contracts Yes 

Attachment E Philanthropic Support Yes 

Attachment F Consolidated Financial Reports Yes 

Attachment G Audited Financial Statements Yes 

Attachment H Form 990s Yes 

Attachment I Authorization to do Business in New York State Yes 

Attachment J Not-for-Profit Status Yes 

Attachment K Client List Yes 

Attachment L Litigation Yes 
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Attachment A: By-Laws

AMENDED AND RESTATED 

BY-LAWS 

-of-

THE URBAN DOVE, INC. 

(a New York Not-For-Profit corporation) 

ARTICLE I 

OFFICES 

1.1 Principal Office. The principal office of the Corporation shall be in the 

County of New York in the State of New York. 

1.2 Other Offices. The Corporation may also have offices at such other places 

within and without the State of New York as the Board of Directors may from time to time 

determine or the business of the Corporation may require. 

ARTICLE II 

MEMBERS 

The Corporation shall have no members. 

ARTICLE III 

DIRECTORS 

3.1 Powers, Qualifications and Number. The property, affairs and business of 

the Corporation shall be managed under the direction of its Board of Directors, which may 

exercise all such authority and powers of the Corporation and do all such lawful acts and things 

as are by statute or the Certificate of Incorporation directed or required to be exercised or done 

by the Board of Directors.  Each Director shall be at least eighteen years of age, but need not be a 

citizen of the United States or a resident of the State of New York.  The number of Directors 

constituting the Board of Directors shall be no less than three.  Subject to the foregoing 

limitation, the number of Directors may be increased or decreased at any time and from time to 

time by a resolution of the Board of Directors adopted by a majority of the Directors which the 

Corporation would have if there were no vacancies, provided that no decrease shall shorten the 

term of any incumbent Director. 

3.2 Election, Term and Vacancies. The initial Directors shall be the persons 

named in the Certificate of Incorporation and shall serve until the first annual meeting of the 

Board.  Each Director shall hold office for three year terms.  Directors may be elected to any 

number of consecutive terms.  To become a Director, a person shall be required to make a site 

visit to one of the Corporation’s program locations, meet personally with at least one member of 

the Governance Committee and, at the next meeting of the Board of Directors, be nominated by a 
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member of the Governance Committee, seconded by another Director, and then elected by a 

plurality of the Board of Directors. 

3.3 Resignation and Removal. Any Director may resign at any time by giving 

written notice of his resignation to the Board of Directors, the Executive Director or the 

Secretary.  Any such resignation shall take effect at the time specified therein or, if no time is 

specified, immediately upon receipt; unless otherwise specified therein, the acceptance of such 

resignation shall not be necessary to make it effective. Any or all of the Directors may be 

removed for cause or without cause by the Board of Directors. 

3.4 Committees. Whenever there shall be more than three Directors, the 

Board of Directors may, by resolution adopted by a majority of the Directors which the 

Corporation would have if there were no vacancies, designate from among its members three or 

more Directors to constitute committees, which committees, to the extent conferred by the 

resolutions designating such committees and except as otherwise provided by statute, shall have 

and may exercise the authority of the Board of Directors.  Unless the Board of Directors shall 

provide otherwise, a majority of the members of any such committee may fix the time and place 

of its meetings and determine its action.  The Board of Directors shall have the power at any time 

to fill vacancies in, change the membership of or dissolve any such committee.  Nothing herein 

shall be deemed to prevent the Board of Directors from appointing committees consisting in 

whole or in part of persons who are not Directors of the Corporation, provided, however, that no 

such committee shall have or may exercise any authority of the Board of Directors. 

Notwithstanding the foregoing, the Board of Directors shall have the following committees: 

3.4.1 Governance Committee.  A Governance Committee, which shall consist of 

at least three Directors, shall be appointed by the Executive Director, subject to approval by the 

Board of Directors.  The Governance Committee shall advise the Board of Directors with respect 

to the election or removal of Directors and all other corporate governance matters relating to the 

Corporation. 

3.4.2 Finance Committee.  A Finance Committee, which shall consist of at least 

three Directors appointed by the Chairperson of the Board of Directors, subject to the approval of 

the Board. The Finance Committee shall advise the Treasurer, if any, and the Board in regard to 

the investments, budget, audit and general fiscal policy of the Corporation. 

3.4.3 Program Committee.  A Program Committee, which shall consist of at 

least three Directors appointed by the Chairperson of the Board of Directors, subject to the 

approval of the Board.  The Program Committee shall advise the Board in regard to the 

programs, both existing and prospective, of the Corporation. 

3.4.4 Fundraising Committee.  A Fundraising Committee, which shall consist of 

at least three Directors appointed by the Chairperson of the Board of Directors, subject to the 

approval of the Board.  The Fundraising Committee shall advise the Board in regard to the 

fundraising events and related efforts of the Corporation. 

3.4.5 Compensation Committee.  A Compensation Committee, which shall 

consist of at least three Directors, including the Chairperson of the Board of Directors, the chair 

of the Finance Committee and the chair of the Governance Committee, shall advise the Board 

with respect to the compensation policies and related standards for the Executive Director. 

3.5 Compensation of Directors. No compensation of any kind shall be paid to 

any Director for the performance of his or her duties as Director. Subject to Article XII below, 

this shall not in any way limit reimbursement of or payment for services provided to the 

Corporation by the Director in any capacity separate from his or her responsibilities as a 

Director, provided that there is full disclosure of the terms of such compensation and the 
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arrangement has been approved by the Board. The provisions of this section shall not in any way 

limit reimbursement of or payment for services provided to the Corporation by any organization 

in which a Director is affiliated. 

ARTICLE IV 

MEETINGS OF THE BOARD OF DIRECTORS 

4.1 Place, Time, Call and Notice. Meeting of the Board may be held at any 

place within or without the State of New York as the Board may from time to time fix. The 

regular meetings of the Board shall be held no less than 3 times a year at a time and place to be 

fixed by the Board.  Special meetings of the Board shall be held whenever called by the 

Chairperson of the Board, the Executive Director, or any Director upon written demand of not 

less than three members of the Board, in each case at such time and place as shall be fixed by the 

person or persons calling the meeting. 

4.2 Quorum and Action. A majority of the Directors which the Corporation 

would have if there were no vacancies shall constitute a quorum, except that when a vacancy or 

vacancies prevent such a majority, a majority of the Directors then in office shall constitute a 

quorum, provided such majority shall constitute at least one-third of the Directors which the 

Corporation would have if there were no vacancies.  A majority of the Directors present, whether 

or not a quorum, may adjourn a meeting to another time and place.  Notice of any such 

adjournment shall be given to any Directors who were not present and, unless announced at the 

meeting, to the other Directors.  At any adjourned meeting at which a quorum is present, any 

business may be transacted which might have been transacted at the meeting originally 

scheduled.  Except as otherwise provided herein or by statute, the vote of a majority of the 

Directors present at the time of the vote, a quorum being present at such time, shall be the act of 

the Board of Directors. 

4.3 Conduct of Meetings. The Chairperson of the Board, if present, shall 

preside at all meetings.  Otherwise, the Executive Director, if a Director and present (if more 

than one, as chosen by the Board of Directors), or, if neither of the foregoing is present, any 

other Director chosen by the Board of Directors, shall preside.  The Secretary of the Corporation, 

if a Director and present, shall act as secretary of the meeting and keep the minutes thereof.  

Otherwise, a Director appointed by the Chairperson of the meeting shall act as secretary and 

keep the minutes thereof. 

4.4 Action without a Meeting. Any action required or permitted to be taken 

by the Board of Directors or any committee thereof may be taken without a meeting if all 

members of the Board of Directors or committee consent in writing to the adoption of a 

resolution authorizing the action and the written consent thereto by the members of the Board of 

Directors or the committee shall be filed with the minutes of the proceedings of the Board of 

Directors or committee. 

4.5 Action by Conference Call. Any one or more members of the Board of 

Directors of the Corporation or of any committee thereof may participate in a meeting of the 

Board of Directors or of any such committee by means of a conference telephone or similar 

communications equipment allowing all persons participating in the meeting to hear each other 

at the same time. Participation by such means shall constitute presence in person at the meeting. 
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ARTICLE V 

OFFICERS 

5.1 Number, Election and Vacancies. Every three years, the Board of 

Directors shall elect or appoint an Executive Director and a Secretary and may at any time and 

from time to time elect or appoint a Chairperson of the Board, one or more Vice-Chairperson of 

the Board, a Treasurer, and such other officers, agents and employees as it may deem desirable.  

Any two or more offices may be held by the same person, except the offices of Executive 

Director and Secretary.  The election or appointment of an officer shall not of itself create any 

contract rights.  A vacancy in any office may be filled for the unexpired term by the Board of 

Directors at any meeting. 

5.2 Term of Office, Resignation and Removal. Unless otherwise prescribed 

by the Board of Directors, each officer of the Corporation shall hold office until the meeting of 

the Board of Directors closest to the second anniversary of such officer’s election and until his 

successor has been elected and qualified.  Any officer may resign at any time by giving written 

notice of his or her resignation to the Board of Directors, the Executive Director or the Secretary.  

Any such resignation shall take effect at the time specified therein or, if no time is specified, 

immediately upon receipt; unless otherwise specified therein, the acceptance of such resignation 

shall not be necessary to make it effective.  Notwithstanding anything in the foregoing to the 

contrary, any officer may be removed at any time by the Board of Directors with cause or 

without cause. 

5.3 Chairperson of the Board. The Chairperson of the Board, if any, shall, if 

present, preside at all meetings of the Board of Directors and shall have such other powers and 

duties as the Board of Directors may from time to time assign to him or her. 

5.4 Executive Director. The Executive Director shall, in the absence of the 

Chairperson of the Board, preside at all meetings of the Board of Directors at which they are 

present.  The Executive Director shall have general supervision over, and shall direct the 

business and affairs of the Corporation.  The Executive Director shall have all powers and duties 

usually incident to the office of the Executive Director except as specifically limited by 

resolution of the Board of Directors.  The Executive Director shall have such other powers and 

perform other duties as may be assigned to time from time to time by the Board of Directors. 

5.5 Vice-Chairperson. A Vice Chairperson shall have such powers as may be 

assigned to him or her by the Board. In the absence of the Chairperson, the Vice Chairperson 

shall perform the duties of the Chairperson. 

5.6 Secretary. The Secretary shall, if present, act as the secretary of, and keep 

the minutes of, all meetings of the Board of Directors, and shall be responsible for the giving of 

notice of all meetings of the Board of Directors.  He or she shall be custodian of the seal of the 

Corporation, which he or she shall affix to any instrument requiring it whose execution has been 

authorized, and of the corporate records (except accounting records), and shall have such other 

powers and duties as generally pertain to the office and as the Board of Directors may from time 

to time assign to him or her. 

5.7 Treasurer. The Treasurer shall keep or cause to be kept full and accurate 

accounts of receipts and disbursements of the Corporation, and shall deposit or cause to be 
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deposited all moneys, evidences of indebtedness and other valuable documents of the 

Corporation in the name of the credit of the Corporation in such banks or depositories as the 

Board may designate. At the annual meeting, he or she shall render a report of the Corporation’s 

accounts showing in appropriate detail: (a) the assets and liabilities of the Corporation as of a 

twelve month-month fiscal period terminating not more than six months prior to the meeting; (b) 

the principal changes in assets and liabilities during that fiscal period; (c) revenues or receipts of 

the Corporation , both unrestricted and restricted to particular purposes during said fiscal period; 

and (d) the expenses or disbursements of the Corporation, for both general and restricted 

purposes during said fiscal period. Such report shall be filed with the minutes of the annual 

meeting of the Board. Te report to the Board may consist of a verified or certified copy of any 

reports by the Corporation to the Internal Revenue Service or the Attorney General of the State 

of New York, which includes the information specified above. The treasurer shall, at all 

reasonable times, exhibit the Corporation’s books and accounts to any Officer or Director of the 

Corporation, whenever required by the Board, render a statement of the Corporation’s accounts, 

and perform all duties incident to the position of Treasurer, subject to the control of the Board, 

and shall when required, give such security for the faithful performance of his or her duties as the 

Board may determine. 

5.8 Other Officers; Absence and Disability. The other officers of the 

Corporation shall have such powers and duties as generally pertain to their respective offices and 

as the Board of Directors or, subject to the control of the Board of Directors, the Executive 

Director may from time to time assign to them.  In case of the absence or disability of any officer 

of the Corporation and of any person herein authorized to act in his or her place, the Board of 

Directors may from time to time delegate the powers and duties of such officer to any other 

officer or any other person whom it may select. 

5.9 Compensation of Officers. The Board of Directors shall have authority to 

fix the salary and other compensation, if any, of any officer of the Corporation or to appoint a 

committee for such purpose.  Nothing herein contained shall be construed to preclude any officer 

from receiving a salary or other compensation by reason of the fact that he is also a Director of 

the Corporation. 

5.10 Sureties and Bonds. In case the Board shall so require, any Officer or 

agent of the Corporation shall execute for the Corporation a bond in such sum and with such 

surety or sureties as the Board may direct, conditioned upon the faithful performance of his or 

her duties to the Corporation and including responsibility for negligence and for the accounting 

for all property or funds of the Corporation that may come into hi or her hands. 

ARTICLE VI 

INDEMNIFICATION 

6.1 Each person who is made or threatened to be made a party in any civil or 

criminal action or proceeding by reason of the fact that he or she, his or her testator or intestate is 

or was a Director or officer of the Corporation or serves or served any other entity in any 

capacity at the request of the Corporation shall be indemnified by the Corporation to the 

maximum extent permitted by statute as amended from time to time. 
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6.2 Insurance. The Corporation shall have the power to purchase and 

maintain insurance to indemnify the Corporation for any obligations which it incurs as a result of 

its indemnification of Directors, officers, and employees pursuant to Section 1 above, or to 

indemnify such persons in instances in which they may be indemnified pursuant to Section 1 

above. 

ARTICLE VII 

BOOKS AND RECORDS; BANK ACCOUNTS 

7.1 Books and Records. The Corporation shall keep correct and complete 

books and records of account and shall keep minutes of the proceedings of the Board of 

Directors and of any committee which the Directors may appoint, and shall keep at the office of 

the Corporation in the State of New York. Any of the foregoing books, minutes or records may 

be in written form or in any other form capable of being converted into written form within a 

reasonable time. 

7.2 Bank Accounts. The Board of Directors may from time to time authorize 

the opening and maintenance of general and special bank accounts with such banks, trust 

companies or other depositaries as the Board of Directors may designate or as may be designated 

by any officers of the Corporation to whom such power of designation may from time to time be 

delegated by the Board of Directors.  The Board of Directors may make such special rules and 

regulations with respect to such bank accounts, not inconsistent with the provisions of these By-

Laws, as it may deem expedient. 

7.3 Investments. The funds of the Corporation may be retained in whole or in 

part in cash or be invested and reinvested from time to time in such property, real, personal or 

otherwise, including stocks, bonds, or other securities, as the Board may deem desirable. 

ARTICLE VIII 

CORPORATE SEAL 

The corporate seal shall be in such form as the Board of Directors shall 

prescribe. The corporate seal on any corporate bond or other obligation for the payment of 

money may be a facsimile. 

ARTICLE IX 

FISCAL YEAR
 

The fiscal year of the Corporation shall be from July 1 to June 30 unless 

amended by the Board of Directors. 
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ARTICLE X
 

AMENDMENT OF BY-LAWS
 

These By-Laws may be amended or repealed by the affirmative vote of two-

thirds of the entire Board present at any meeting of the Board at which a quorum is present. Such 

action is authorized only at a duly called and held meeting of the Board for which written notice 

of such meeting setting forth the proposed altercation is given in accordance with the notice 

provisions for special meeting set forth in these By-Laws. 

ARTICLE XI 

NON-DISCRIMINATION 

In all of its dealings, neither the Corporation nor its duly authorized agents shall 

discriminate against any individual or group for reasons of race, color, creed, sex, age, culture, 

national origin, marital status, sexual preference, or mental or physical handicap. 
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Attachment B: Meeting Schedule

Urban Dove Board of Directors 

Full Board Meeting Schedule 

Current Year – July 1, 2016 – June 30, 2017 

October, 27th, 2016 

February 16th, 2017 

April 20th, 2017 

June 29th, 2017 

First Year of School Operation – July 1, 2018 – June 30, 2019 

October 2018 

January 2019 

April 2019 

June 2019 



 

 

 

 

 

 

 

 

 

 
 

 

   

 

  
 

  

 

  

 

 

 

  

 

 

 

 

    
 

 

 

 

 

 

  

Attachment C: Organizational Chart

Urban Dove 2016 – 2017 Organizational Chart
 

Board of Directors 

Jai Nanda, Exec. Dir. 

Richie Cerrud, 

Assoc. Exec. Dir 

Director of 

Development 

(currently open) 

Maria Frazier, 

Dir. of OST Programs 

Ismael Asgarian 
Development Associate 

Mike Cruz, Bronx RPO 

Program Manager 

Jamie Cruz, Brooklyn 

Program Manager 

All Program Staff – 
Brooklyn 

All Program Staff -

Bronx 

Michelle Rodriguez, 

Office Manager 

Tiantha Fields, Harlem 

Program Manager 

All Program Staff -

Harlem 



 

 

              
              

             
           

               
          

              
              

                 
             
              

 

           
          

 

            
                

                 
     

           
              

       

             
             

               
                

               
                

                  
               

                  
              

          

             
               

             
          

Attachment D: Draft Management Contract

DRAFT 2/15/2017
 

MANAGEMENT AGREEMENT
 

This Management Agreement (this “Agreement”), dated as of February __, 2017,, is entered by 
and between Urban Dove, Inc., a New York not-for-profit corporation (“Urban Dove” or the 
“CMO”) and Urban Dove Team Charter School, an independent public school established under 
the New York Charter Schools Act of 1998 (the “Charter School”). 

RECITALS 

WHEREAS, the Charter School is authorized by the New York State Board of Regents to 
operate a charter school in the City of New York; and 

WHEREAS, the Charter School, led by the Board of Trustees (the “Board”) has received 
a charter (the “Charter”) from The New York State Education Department (the “Authorizer”) to 
operate a charter school in the State of New York (the “State”) pursuant to certain terms and 
conditions set forth in its approved Charter Application and Charter Agreement dated September 
December 14, 2010 (the “Charter Agreement”) which shall be incorporated by reference into this 
Agreement; and 

WHEREAS, the CMO is an established non-profit organization offering operational 
management and support services using proprietary techniques, methods and management 
expertise; and 

WHEREAS, the Charter School desires that the CMO undertake responsibility for the 
management and operation of the Charter School as set forth herein, subject to the supervision of 
the Board, with the goal of enabling the Charter School to fulfill its mission of preparing students 
for success in college and citizenship. 

NOW, THEREFORE, in consideration of the foregoing, the mutual promises herein 
contained and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties hereto, agree as follows: 

1. Authority 
a. Delegation of Authority to Urban Dove. The Board of Trustees of the Charter 

School hereby authorizes Urban Dove to undertake the functions and provide the Services 
specified in this Agreement; provided that (i) Urban Dove shall remain accountable and subject to 
the oversight of the Charter School and State authorities, as detailed in this Agreement and in 
applicable law; (ii) Urban Dove shall fulfill its duties under this Agreement in full compliance 
with the terms and conditions of the Charter and all laws and regulations applicable to charter 
schools in the State of New York; and (iii) the Board of Trustees retains final authority for the 
operational and policy decisions with which it is vested by law. The Charter School authorizes 
Urban Dove to take such other actions that may not be expressly set forth in this Agreement, but 
which are necessary in Urban Dove’s good faith and reasonable judgment to effectively and 
efficiently provide services to the Charter School as described below. 

b. Urban Dove Authority to Subcontract. Except to the extent prohibited by 
applicable law or this Agreement, Urban Dove may subcontract any function or Service it is 
obligated to provide hereunder, provided that no such subcontract shall relieve or discharge 
Urban Dove from any obligation or liability under this Agreement. 
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c. Board of Regents Authority. Nothing in this Agreement shall be construed in any 
way to limit the authority of the Board of Regents of the University of the State of New York (the 
“Board of Regents”), including, but not limited to, the authority to take and enforce action 
pursuant to Section 2855 of the Charter Schools Law. 

2. Terms and Renewal. This Agreement shall be effective as of the execution of this 
Agreement and approval by the Authorizer (the “Effective Date”) and shall continue through June 
30, 2018 (the “Term”) unless terminated prior to such date in accordance with Section 9 below. 
The Parties agree to give written notice of their intent to renew or not to renew this Agreement on 
or before June 1, 2018 and should both Parties desire to renew the Agreement, they shall work 
diligently to negotiate such agreement by September 1, 2019. Notwithstanding the foregoing, the 
Term shall not extend beyond the term of the Charter. 

3. General Requirements. For and during the term of this Agreement, the CMO shall 
manage and operate the Charter School consistent with the charter of the Charter School, and in 
accordance with applicable state and federal laws, on the terms and conditions hereinafter set 
forth. 

a. Role of the CMO. The role of the CMO is to provide the following educational 
and operational services (fully set forth and defined in Section 4 as the “Services”) to the Charter 
School, all under the supervision and subject to the authority of the Board and as more fully set 
forth in Section 2. The CMO will devote the necessary time and efforts, and will retain and 
allocate sufficient personnel, to meet the educational goals of the Charter School. 

b. Role of the Charter School. The role of the Charter School, acting through its 
Board is (i) to oversee and monitor CMO’s management of the operations and educational process 
at the Charter School, in accordance with the Charter School’s charter and this Agreement, (ii) to 
promulgate policies in furtherance thereof, and (iii) to assume responsibility for the Reserved 
Functions (as defined below), all as more fully set forth in Section 5. 

4. Functions of the CMO 

a) Development and Communication 

i. Advocacy, Community Relations, and Partnerships. The CMO will 
provide policy and political advocacy and engagement with the community and its 
leaders, subject to all limitations imposed by law on all entities exempt from federal 
income tax under section 501(c)(3) of the Internal Revenue Code of 1986, as amended 
from time to time, on behalf of the Charter School. The CMO will provide the Charter 
School with support in developing relationships with community based organizations, 
corporate partners, and other community groups. 

ii. External Relations and Communications. The CMO will provide the 
Charter School with support regarding all press inquiries, marketing materials, web 
marketing, website development and maintenance, branding and all other external 
relations, including corporate and institutional partnerships, community engagement and 
civic initiatives, which support will include acting as or providing spokesman for the 
Charter School before the media. No member of the staff of the Charter School, 
excluding the Board, shall communicate directly with the press, be it on or off the record, 
without CMO authorization which shall not be unreasonably withheld or delayed. It is 
understood and agreed that the CMO will request that all staff and all parents of students 
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to sign a media release form annually adhering to this expectation; those who do not sign 
the agreement will not have their or their child’s images or information used in media 
releases. The CMO shall be designated as the agent of the Charter School for purposes of 
compliance with the Family Educational Rights and Privacy Act (FERPA), so as to have 
access to student information. 

iii. Grant Writing and Support. As part of overall program evaluation and 
budgeting, the Board will, in consultation with the CMO, set specific targets for fund 
development at the beginning of each fiscal year. The CMO will support the Board to 
secure and provide philanthropic commitments to support school scale up, including 
planning and running of events. Additionally, the CMO will work to secure and provide 
program grants and other project-based resources for the Charter School. 

iv. Grants Management. The CMO will manage all school grants, including 
entitlement and competitive public and private grants. The CMO will collect all 
necessary data, ensure timely completion of all grants reporting, complete all grant audits 
and complete all other necessary filings and communications. 

b) Operations, Finance, and Human Resources 

i. Operations. The CMO will manage all payroll services, auditing 
coordination, benefit purchasing and administration for the Charter School. 

ii. Finance. In addition to assistance with budgeting, the CMO will help 
establish accounting policies and procedures, manage accounts payable and accounts 
receivable and program analysis. 

1) Annual Budget. The CMO will propose and assist in the 
implementation of an annual budget for the Charter School’s operations. 
Not less than forty five (45) days prior to the beginning of each fiscal 
year, the CMO shall prepare and submit to the Board for its review a 
proposed annual budget for such fiscal year. Not more than thirty (30) 
days after its receipt of the proposed annual budget, the Board shall 
notify the CMO in writing of any proposed amendments or revisions to 
the proposed budget. If no proposed amendments or revisions are 
received within such thirty (30) day period, the budget proposed by the 
CMO shall be deemed to be approved by the Charter School, subject to 
any necessary ratification at the next duly constituted meeting of the 
Board. If the Board proposes amendments or revisions to the proposed 
budget, the CMO shall either incorporate such proposed amendments or 
revisions or shall discuss with the Board or its designee any amendments 
or revisions proposed that the CMO does not consider it appropriate to 
incorporate. The CMO and the Board or its designee shall endeavor to 
come to agreement on the resolution of any such proposed amendments 
or revisions prior to offering a final budget to the Board for its approval, 
provided that in the absence of agreement the determination of the Board 
as to the amount and terms of the budget shall be binding and final. 

2) Contingency Budget. If the CMO reasonably determines 
that a previously approved budget will be deficient for any reason, the 
CMO will give notice to the Board within ten (10) days and prepare a 
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contingency budget to be submitted to the Board within thirty (30) days 
of such notice. The procedure for review, modification, reconciliation 
and adoption of any contingency budget shall be the same as for the 
annual budget, provided that the Board and the CMO shall endeavor to 
complete such process within twenty (20) days after the Board has 
received such a contingency budget. In the absence of agreement 
between the CMO and Charter School, the determination of the Board as 
to the amount and terms of any contingency budget shall be binding and 
final. 

3) Budget Objection. In the event the Board adopts an 
annual or contingency budget over the objections of the CMO, the CMO 
will give the Board written notice of such objections (an “Objection 
Notice”) within thirty (30) days of the Board adopting such budget. Each 
Objection Notice will state in reasonable detail the basis of the CMO’s 
objections to such budget, including to what extent the CMO believes the 
Charter School’s performance will be adversely impacted by specified 
budgetary restrictions. The CMO will, notwithstanding such objections, 
endeavor to carry out its responsibilities and to modify, to the extent 
required due to constraints in such budget, programs and operations to 
conform to that budget while at the same time seeking to maintain the 
integrity of the academic program and the mission of the Charter School; 
it being understood that the CMO can provide no assurances that 
academic and operational performance will not be adversely impacted by 
the budgetary restrictions and the resulting modifications to school 
programs. In the event any modification of programs or operations would 
be inconsistent with the Charter, the Board with the assistance of the 
CMO will seek from the Charter School’s authorizers any necessary 
revisions to the Charter and, to the extent possible, will not implement 
any such modifications prior to approval of such Charter revisions. 

4) Accounting Support. The CMO will assist the Charter 
School in establishing accounting policies and procedures. The CMO 
shall have responsibility for assisting the Charter School in managing the 
Charter School’s accounts payable and accounts receivable and in 
program analysis at the school level. 

5) Fiscal Year. References to “fiscal year” in this 
Agreement mean the annual period beginning July 1 and ending June 30. 

iii. Human Resources. The CMO will assist with onboarding and 
termination, human resources compliance, and compensation and benefits administration. 
The CMO will also assist the Charter School by maintaining a full list of employees of 
the Charter School, showing position(s) held, start and termination dates for their 
employment. The CMO will also assist the Charter School with all human resources 
policies and procedures for the Charter School, following approval of those policies by 
the Board at a duly constituted meeting of the Board. 

c) Program and Support Services 



 

        
              

             
       

            
              
            

           
             

   

           
            

            
      

          
            
               

            
             

              
            

            
             
              
            

                
            

             

           
                

               
           

                  
                
                

            

             
                 
                   

            

              
              

DRAFT 2/15/2017
 

i. Sports-Based Youth Development (SBYD) Curriculum and Program 
Design. The CMO will develop and implement, with the support of the Charter School, 
an SBYD curriculum for all students. The CMO will assist in developing curriculum, 
operational planning, staffing and training and evaluation. 

ii. Student Support Services. The CMO will develop and implement, with the 
support of the Charter School, an internship program for students, as described in the 
Charter Agreement. The CMO will assist the Charter School in developing and 
implementing other Out-of-School-Time programs for students as needed. The CMO will 
also implement a College Prep program for students as outlined in the Charter Agreement. 

d) Facilities and Compliance 

i. Facilities. The CMO will coordinate all aspects of facilities acquisition 
(including in dealing with the Department of Education, other governmental entities and 
private landlords in securing and/or extending the Charter School’s siting in Department 
of Education or such other facilities). 

ii. Compliance. The CMO will provide support and coordination of the 
Charter School’s charter renewal application and all future renewal applications under the 
Charter School. The CMO shall assist the Board in complying at all times with applicable 
legal requirements and requirements of the Charter School’s authorizers and all such 
conditions as may have been imposed by the authorizer granting its charter. Without 
limiting the generality of the foregoing, the CMO, with support from the Charter School, 
will help prepare reports and documentation required by the Charter School's authorizers 
in a timely and thorough manner, including schools’ accountability plans and annual 
reports. The CMO shall also help provide required foundation and government reports as 
needed. The CMO shall advise and assist the Board in establishing and maintaining the 
Charter School’s status as a tax-exempt organization under federal and, if applicable, 
state law, such that contributions to the Charter School are tax deductible to the donor for 
federal income tax purposes. References to “authorizers” herein shall mean the New 
York State Department of Education or similar supervisory or regulatory bodies in other 
jurisdictions. 

iii. School Leader Recruitment. The school leader shall be an employee of 
the Charter School, and the selection and retention of the school leader shall be at the 
discretion of the Board. The CMO shall assist the Board in defining the qualifications of 
the school leader and in identifying, selecting and recruiting appropriate candidates. 

The list of services and support functions provided by the CMO in Section 4 may be changed at 
any time during the course of this Agreement upon written consent of both parties. Without the 
prior written consent of the Charter School, the CMO may not provide any services or support 
functions pursuant to this Agreement through a contractor or other third party. 

Notwithstanding any contrary provision herein, (i) all services and support functions provided by 
the CMO pursuant to this Agreement will be subject to the overall supervision of the Board and 
(ii) the CMO will consult with and report to the Board on all aspects of its services and support 
functions and will adhere to the expressed needs and requirements of the Board. 

5. Rights and Obligations of the Charter School; Reserved Functions. The Board shall be 
ultimately responsible for the Charter School, in accordance with its charter and all applicable 
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laws and regulations. In connection therewith, the Board shall have the right and the obligation to 
perform or cause the Charter School to perform the following duties (the “Reserved Functions”): 

a) Supervision of the CMO. The Board shall monitor the CMO’s performance and 
the CMO’s compliance with the terms and provisions of this Agreement. 

b) Promulgation of Charter School Policies. The Board shall have ultimate approval 
authority over board-level policies of the Charter School, in accordance with its charter and 
applicable law. 

c) Maintenance of Charter. The Board shall do, or cause to be done, all things 
necessary to ensure that all legal requirements, and all such conditions as may have been imposed 
by the authority granting its charter, are fully complied with at all times. If the Charter School or 
the CMO shall at any time receive notice from any public authority or other person that the 
Charter School is or may be in violation of the charter, or any provision of any applicable law or 
regulation, the party receiving such notice shall in writing notify the other party of the asserted 
violation and shall thereafter work diligently with the other party to determine whether such 
asserted violation in fact exists, to correct any violation found to exist, and vigorously contest the 
asserted violation if the same is found not to exist. 

d) Tax Status. The Board shall take all reasonable steps to establish and maintain 
the Charter School’s status as a tax-exempt organization under federal and, if applicable, state 
law, such that contributions to the Charter School are tax deductible to the donor for federal 
income tax purposes. 

e) Control of Funds; Payment of Expenses. Pending their disbursement, all funds of 
the Charter School shall be maintained in an account or accounts belonging to the Charter School. 
The Board shall establish appropriate financial controls over its accounts and may, in its 
discretion and in accordance with sound financial management, provide limited disbursement 
authority, to one or more of its accounts, to one or more CMO employees for ongoing budgeted 
expenses. 

f) Employment of Supervisory Personnel. The Charter School shall employ the 
school leader and the office manager of the school. 

g) Employment of Teaching Staff. The Charter School shall employ all teaching 
staff of the school, including both teachers and teaching assistants. As between the CMO and the 
Charter School, responsibility for supervision of the teaching staff will lie exclusively with the 
school leader. 

h) Student Records. The Charter School shall be responsible for maintenance and 
custody of student records, with support from the CMO, and the CMO will provide support for 
design and administration of the record maintenance system. 

j) Facility Maintenance. The Charter School shall be responsible for all custodial 
and maintenance services for the Charter School’s facilities, to the extent not provided by the 
Department of Education or other governmental body. 

Nothing in this Agreement is intended to impair or be inconsistent with the obligations of the 
Trustees under the New York Open Meetings Law (New York Public Officers Law, Article 7, 
§§100 et seq.), to the extent applicable. All determinations of the Board, including the adoption of 
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budgets and policies, which are required to be taken in open meetings upon notice to the public in 
accordance with the applicable requirements of the Open Meetings Law will be taken in 
compliance with that law, irrespective of any prior agreements having been made or deemed to 
have been made between the Charter School and the Board. 

6. Representations; Warranties and Covenants. Each of the parties represents, warrants and 
covenants to the other party as follows: 

a) Organization. It is a section 501(c)(3) non-profit corporation duly organized, 
validly existing, and in good standing under the laws of its respective jurisdiction of organization; 

b) Authority. Subject to Section 4(d), it has all the requisite power and authority 
necessary to execute and deliver this Agreement and to perform its respective obligations 
hereunder; 

c) Compliance. It agrees to conduct its business in compliance with all applicable 
local, state, federal laws and regulations, and this Agreement; 

d) Regulatory Approval. It agrees to submit this Agreement, individually or jointly 
with the other party, for approval to all authorizers required in connection with the Charter 
School's charter renewal application. If any amendments are required by the authorizers for final 
approval of this Agreement, the parties shall work together in good faith to effectuate such 
amendments. In the event of a disagreement that cannot be resolved between the Charter School 
and CMO after good faith negotiation, or if the authorizers fail to approve this Agreement, this 
Agreement will terminate automatically as if it was terminated pursuant to Section 9(c); and 

e) Evaluation Criteria. The performance of the CMO in providing services and 
support functions to the Charter School pursuant to this Agreement will be evaluated by the 
Board or its designee(s) on an annual basis using evaluation criteria reasonably determined by the 
Charter School. The CMO will, and will procure that its officers and employees, fully cooperate 
with and facilitate such evaluation, and work with the Board or its designee(s) in good faith to try 
to resolve or improve any areas in which the Board or its designee(s) believes the CMO’s 
performance could be improved. The parties acknowledge that the primary purpose of this 
evaluation is designed to maximize the Charter School’s performance within any budgetary 
constraints. 

7. Trademarks; School Materials; Ownership and Use; New Intellectual Property. 

a) Trademarks. During the term of this Agreement, the CMO grants to the Charter 
School a non-exclusive license to use the trademarks, service marks, slogans and logos set forth 
on Schedule A to this Agreement, together with such other trademarks, service marks, slogans 
and logos as the CMO may in its sole discretion authorize, in writing, the Charter School to use 
(such trademarks, service marks, slogans and logos, collectively, the “Licensed Trademarks”) in 
connection with the School Services (the “Licensed Services”), including use on school-related 
clothing and materials. For the purposes of this Agreement, “School Services” means: educational 
and related services, namely, providing classroom instruction to students and operating a public 
charter school. 

b) Quality Control 
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i. To protect and preserve the strength of the Licensed Trademarks, the 
associated goodwill, the nature and quality of the Licensed Services provided by the 
Charter School under the Licensed Trademarks, and all related advertising, promotional, 
and other related uses of the Licensed Trademarks by the Charter School, the Charter 
Schools’ use of the Licensed Trademarks shall conform to the standards of quality 
maintained by other charter schools operating under the “Urban Dove” name and 
utilizing the Licensed Trademarks. Without limiting the foregoing, the Charter School 
shall use the Licensed Trademarks only in the form and manner and with appropriate 
legends as prescribed from time to time by the CMO and will not use any other trademark 
or service mark in combination with the Licensed Trademarks without prior written 
approval of the CMO. So that the CMO may monitor the nature and quality of the 
Licensed Services and the Charter School’s use of the Licensed Trademarks, the Charter 
School shall, upon request: (A) permit the CMO to reasonably inspect the Charter 
School’s operations relating to the Licensed Services; and (B) supply the CMO with 
specimens of all uses of the Licensed trademarks in connection with the Licensed 
Services. 

ii. The CMO shall assist the Charter School, if necessary and as reasonably 
requested, in maintaining the quality standards set out in clause i above. 

c) Intellectual Property Ownership. The Charter School acknowledges that it will 
not obtain any ownership interest in the Licensed Trademarks or Licensed Curriculum Materials, 
regardless of how long this Agreement remains in effect and regardless of any reason or lack of 
reason for the termination thereof. The Charter School shall not knowingly dilute or disparage the 
Licensed Trademarks. The Charter School agrees that any and all goodwill associated with the 
use by the Charter School of the Licensed Trademarks shall inure to the sole benefit of the CMO. 
The Charter School further agrees that any and all intellectual property rights in any 
improvements or modifications to any new curriculum materials and related materials or content 
created, or provided to the Charter School, by or on behalf of the CMO during the term of this 
Agreement (collectively, “New Curriculum Materials”) will also be owned by the CMO, but the 
CMO hereby grants to the Charter School a non-exclusive license to use the New Curriculum 
Materials in connection with the School Services during the term of this Agreement. Any and all 
intellectual property rights in any improvements or modifications to the New Curriculum 
Materials or in any new curriculum materials and related materials or content created by the 
Charter School (including, as between the CMO and the Charter School, the teaching staff, 
supervisory and other personnel employed by the Charter School) during the term of this 
Agreement (collectively, “Charter School Intellectual Property”) will be owned by the Charter 
School, but the Charter School hereby grants to the CMO a non-exclusive, perpetual, royalty -
free license to use the Charter School Intellectual Property in connection with School Services 
provided by the CMO, during the term of this Agreement. 

d) Use of Intellectual Property Following Termination. Upon the expiration or 
earlier termination of this Agreement, the Charter School shall cease any further use of the 
Licensed Trademarks and New Curriculum Materials. Notwithstanding the foregoing, should the 
Charter School be unable, despite diligent efforts on its part, to obtain and substitute other 
curriculum materials to replace some or all of the New Curriculum Materials in sufficient time for 
the next school term, then the Charter School may continue to use those portions of the New 
Curriculum Materials which it was unable to replace for a maximum of one school year following 
expiration or termination of this Agreement, it being understood that (i) the CMO shall provide 
no updates or other support for such materials, (ii) the Charter School shall, to the extent 
practical, remove any Licensed Trademarks or other marks identifying such materials as part of 
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the “Urban Dove” curricular program, and (iii) the Charter School shall cease use of such 
materials as soon as practical but in no event later than the end of the school year immediately 
following expiration of termination of this Agreement. 

8. Management Fee 

a) Management Fee. As compensation for its services hereunder, the CMO shall be 
entitled to receive a management fee (the “Management Fee”) from the Charter School in 
an amount equal, in each year, to 10% of the Non-Competitive Public Revenue of the 
Charter School. The Management Fee shall be paid to the CMO as and when the 
corresponding funds are actually received by the Charter School, within sixty (60) days 
following its receipt thereof. For the purposes of this Agreement, “Non-Competitive 
Public Revenue” means revenue derived from federal and state funds provided for a 
charter school, on a per pupil, titled funding, and special education funding basis, 
including Start-up Grants, State Per Pupil Funding, New York State Excess Cost 
Funding, New York State High Cost Funding, Federal Title funding, Federal Individuals 
with Disabilities Education Act funding and Federal and State American Recovery and 
Reinvestment Act Funding, provided that doing so would not violate the contract terms of 
that grant. 

If the Charter School is unable to pay any portion of the Management Fee when it is due 
(i.e. within 60 days following receipt of funds by the Charter School), it will contact the 
CMO in writing and attempt to work out an arrangement with the CMO. If by the 60th 
day after such payment is due a material portion thereof remains unpaid and no such 
arrangement has been made, the CMO will have the right to terminate this Agreement. 

b) Financial Reporting/Audits 

i. The CMO shall cooperate with the auditors retained by the Board to 
prepare annual audited financial statements of the Charter School, so as to allow for the 
delivery of such audited statements within 90 days after the close of each fiscal year. The 
CMO and the Charter School will each submit annual audited financial statements to 
account for the Management Fee and annual revenues, as an addendum to the school 
operating budget each year. The Charter School and the CMO will reconcile any amount 
of the Management Fee owed based on the audited revenue of the Charter School for 
each fiscal year. The Charter School will be responsible for selecting its own independent 
auditor and shall cover all costs and expenses related to such audit. 

ii. The CMO will furnish the Board with written notice promptly (but in any 
event within seven (7) business days) after the discovery or receipt of notice of (A) any 
default under any material contract to which the Charter School is a party, which default 
would, individually or in the aggregate, reasonably be expected to have a material 
adverse effect on the Charter School, or (B) any other event which would, individually or 
in the aggregate, reasonably be expected have a material adverse effect on the Charter 
School (including the filing of any actions, suits, notices, hearings, proceedings, 
investigations, inquiries or audits (“Litigation”) against the Charter School or the CMO 
or the existence of any dispute with any person which involves a reasonable likelihood of 
such Litigation being commenced), in each case, as determined in good faith by the 
CMO’s board of directors, such notice will specify the nature and period of existence 
thereof and what actions the CMO and/or Charter School has taken and propose to take 
with respect thereto, if any. 
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iii. The CMO will furnish the Board with such other information and 
financial data concerning the Charter School as the Board may request from time to time. 

c) Access to Records. The CMO shall afford the Charter School and its employees, 
counsel and other authorized representatives full access, during normal business hours (and, if the 
assistance of CMO staff is required, upon reasonable advance notice), to all of the Charter 
School’s books, records and properties (including all work papers of the CMO’s or Charter 
School’s accountants directly related to the Charter School's budget and finances) for any and all 
lawful purposes. 

9. Term & Termination 

a) Initial Term. This Agreement shall be effective beginning on the Effective Date 
and ending June 30, 2018 (the “Initial Term”), unless terminated pursuant to this Section 9. 

b) Renewal Terms. Following the Initial Term, the Parties agree to give written notice of 
their intent to renew or not to renew this Agreement on or before June 1, 2018 and should both 
Parties desire to renew the Agreement, they shall work diligently to negotiate such agreement by 
September 1, 2019. Notwithstanding the foregoing, the Term shall not extend beyond the term of 
the Charter. 

c) Mutual Termination. This Agreement may be terminated at any time prior to its 
expiration date by the parties, with or without cause, upon mutual written consent. 

d) Termination by the Charter School. This Agreement may be terminated prior to 
its expiration date by the Charter School if the Charter School delivers a written notice of 
termination (including the reasons therefore) to the CMO, in the event that (i) the CMO 
commences any case or proceeding, or files any petition in bankruptcy, or for reorganization, 
liquidation or dissolution, or has been adjudicated insolvent or bankrupt, or applies to any tribunal 
for a receiver, intervener, conservator or trustee for itself or for any substantial part of its 
property, (ii) an administrative or judicial body has suspended or revoked any license which may 
be required for the CMO to carry on its business and perform its obligations under this 
Agreement, (iii) the CMO violates any material provision of law with respect to the Charter 
School from which the Charter School was not specifically exempted and which results in 
material adverse consequences to it, (iv) the CMO is found by a court of competent jurisdiction to 
have made fraudulent use of Charter School funds, (v) the CMO breaches any of the material 
terms and conditions of this Agreement, provided the CMO has not cured the breach within thirty 
(30) days from receipt of a notice of breach from the Charter School or (vi) a management or 
operational agreement between the CMO and another charter school is validly terminated by that 
charter school for cause (rather than through non-renewal upon expiration of its term or a mutual 
termination between the parties) and the Board reasonably determines that, as a result of the 
conduct or events resulting in such termination, the Charter School’s continued association with 
the CMO would have a material adverse effect on the ability of the Charter School to fulfill its 
mission. In the case of a termination pursuant to clause (iii) or (v), the notice of termination shall 
be delivered at least 60 days prior to the date of termination. 

e) Termination by the CMO. This Agreement may be terminated prior to its 
expiration date by the CMO if the CMO delivers a written notice of termination (including the 
reasons therefore) to the Charter School, at least 90 days prior to the intended Termination Date, 
in the event that (i) a material portion of a Management Fee installment remains unpaid for 60 
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days after such payment is due without an arrangement having been made with the CMO, as 
contemplated in the second paragraph of Section 8(a), (ii) (ii) the Charter School materially 
breaches any of the material terms and conditions of this Agreement, provided the Charter School 
has not cured the breach within thirty (30) days from receipt of a notice of breach from the CMO, 
(iii) the Charter School’s charter is revoked or not renewed, or (iv) the Charter School takes any 
action which materially interferes with the ability of the CMO to provide services under this 
Agreement, provided that in the case of each of clause (i) through to (iv) the Charter School has 
not cured the problem within thirty (30) days from receipt of a notice from the CMO. The Charter 
School will have thirty (30) days from receipt of the notice to cure the breach of any of these 
events and avoid termination of this Agreement. Any termination by the CMO pursuant to this 
Section 9(e) shall be effective as of the end of the then-current school year, provided that the 
CMO and the Charter School shall endeavor to establish a transition plan for withdrawal of the 
CMO and its replacement by another management company or internal Charter School personnel, 
as determined by the Charter School, within a shorter period of time to the extent practicable and 
in the best interests of the Charter School’s students. 

f) Effect of Termination. Upon termination of this Agreement, whether with or 
without cause, the CMO shall be entitled to a prorated Management Fee for the portion of the 
fiscal year up to the date of termination, computed based upon the number of days in the fiscal 
year up to the date of termination divided by the total number of days in the fiscal year. To the 
extent the CMO has received payments of the Management Fee in excess of the amount so due to 
it (including as a result of any adjustment pursuant to Section 8(b)(i) following completion of an 
audit), it shall promptly refund the excess to the Charter School. To the extent the CMO has 
received less than the amount so due (including as a result of any adjustment pursuant to Section 
8(b)(i) following completion of an audit), the Charter School shall pay the shortfall to the CMO 
out of revenues as and when received by it. If this Agreement is terminated as permitted, then 
except as otherwise provided in this Section 9(f), such termination shall be without liability to any 
party or to any affiliate, shareholder, trustee, director, officer or representative of such party, and 
following such termination no party shall have any liability under this Agreement or relating to 
the transactions contemplated by this Agreement; provided that no such termination shall relieve 
any party from liability in respect of breaches by such party prior to such termination. 

g) Assistance with Dissolution and Closure. In the event the Charter School’s 
charter is revoked or not renewed, then, notwithstanding that the CMO may invoke its right under 
Section 9(e) to terminate this Agreement, the CMO shall assist the Charter School in its winding-
up and dissolution and in the execution of a closure plan for the Charter School, which assistance 
shall include, without limitation, making available and assisting in the transfer of student and 
teacher records. 

10. Indemnification; Insurance 

a) The CMO shall indemnify and hold harmless the Charter School, its trustees, 
directors, officers, agents, servants, and employees (each, an “Indemnitee”), from and against any 
and all damages, claims, liability, losses and expenses incurred by any Indemnitee in respect of, 
arising out of, or involving, a claim made by any third-party against any Indemnitee resulting 
from or arising in connection with any advice, guidance, act or omission on the part of the CMO, 
its trustees, directors, officers, directors, agents, servants or employees, whether in connection 
with the services or support functions to be provided under this Agreement or activities 
undertaken by the CMO on behalf of other charter schools, excluding, however, any liability 
resulting from or arising in connection with (i) actions taken by the CMO at the express request 
or direction of the Board, (ii) any actions taken by the Charter School other than with the 
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guidance, direction or advice of the CMO or (iii) any liability to the extent arising as a result of 
negligence, intentional tort, fraud or criminal conduct on the part of the Charter School or any of 
its trustees, officers, agents, or employees. 

b) If a third party claim is made against an Indemnitee, and if such Indemnitee 
reasonably believes that such claim would give rise to a right of indemnification pursuant to this 
Section 10, then such Indemnitee shall give written notice to the CMO of such claim as soon as 
reasonably practicable after such Indemnitee has received notice thereof (provided that failure to 
give timely notice shall not limit the indemnification obligations of the CMO hereunder except to 
the extent that the delay in giving, or failure to give, such notice has materially prejudiced the 
ability of the CMO to defend the claim). The CMO shall defend such claim, at the CMO’s own 
expense and with counsel selected by the CMO and reasonably satisfactory to such Indemnitee, 
provided that an Indemnitee shall at all times also have the right to fully participate in the defense 
at its own expense (and may retain its own counsel at the expense of the CMO if it shall 
reasonably determine that representation of it and the CMO by the same counsel would materially 
prejudice the interest of such Indemnitee; provided that the CMO will only be responsible 
under such circumstances for the expenses of a single additional counsel for all 
Indemnitees). If the CMO shall fail to commence a defense against such claim within 30 
days after notice thereof shall have been given by an Indemnitee to the CMO or if the 
CMO shall not diligently pursue such defense, such Indemnitee shall have the right, but not the 
obligation, to undertake the defense of, and to compromise or settle (exercising reasonable 
business judgment), the claim on behalf, for the account, and at the risk and expense (including 
the payment of reasonable attorneys’ fees of such Indemnitee regardless of whether the 
Indemnitee prevails against the third party claim) of the CMO. If the CMO assume the defense of 
such claim, the obligation of the CMO hereunder as to such claim shall include taking all 
reasonably necessary steps in the defense of such claim. 

c) The CMO shall not consent to the entry of any judgment or settle or compromise 
any third party demands, claims, actions, suits or proceedings for which an Indemnitee has sought 
indemnification from the CMO unless it shall have given such Indemnitee not less than 15 days 
prior written notice of the proposed consent, settlement or compromise, and afforded such 
Indemnitee an opportunity to consult with the CMO regarding the proposed consent, settlement or 
compromise, and shall not consent to the entry of any judgment or enter into any settlement or 
compromise without the approval of such Indemnitee. An Indemnitee shall not unreasonably 
withhold or delay its approval of a proposed consent, settlement or compromise. In determining 
whether to give its approval, an Indemnitee may consider whether the proposed consent, 
settlement or compromise includes as an unconditional term thereof the giving by the claimant to 
such Indemnitee of a release from all liabilities and obligations of whatever kind or nature in 
respect of such claim except the liabilities and obligations satisfied by the CMO. 

d) The rights to indemnification and reimbursement provided by, or granted 
pursuant to, this Section 10 shall continue as to an Indemnitee who has ceased to be a trustee, 
director, officer, agent, servant or employee of the Charter School (or other person indemnified 
hereunder). The provisions of this Section 10 shall be a contract between the CMO, on the one 
hand, and each Indemnitee who served at any time while this Section 10 is in effect in any 
capacity entitling such Indemnitee to indemnification hereunder, on the other hand, pursuant to 
which the CMO and each such Indemnitee intend to be legally bound. No repeal or modification 
of this Section 10 shall affect any rights or obligations with respect to any state of facts then or 
theretofore existing or thereafter arising or any action, suit or proceeding theretofore or thereafter 
brought or threatened based in whole or in part upon such state of facts. 
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e) During the term of this Agreement the CMO shall at all times at its own expense 
maintain comprehensive general public liability insurance from an insurance carrier licensed in 
the State of New York and having a Best’s rating of not less than [A-VIII], covering acts and 
omissions of the CMO and its employees, consultants and contractors and naming the Charter 
school as an additional insured. Such insurance shall have liability limits of not less than 
$1,000,000 per occurrence and $ 2,000,000 in the aggregate. The CMO shall also maintain an 
umbrella liability policy of $5,000,000 per occurrence. Such policy of insurance shall contain a 
clause that the same shall not be cancelled except on thirty (30) days' written notice to the Charter 
School. 

11. Non-Solicitation. To the extent permitted by law, the Charter School agrees that from and 
after the date hereof until twelve (12) months after the end of the fiscal year in which this 
Agreement is validly terminated or expires at the end of the then-current term, in each case, 
pursuant to Section 9 (the “Restricted Period”), it shall not solicit to hire, or hire, or cause or 
permit any of its Affiliates (as defined below), agents, or independent contractors to employ, 
directly or indirectly, in any capacity, any director, officer or employee of the CMO who is, or 
has been during the term of this Agreement, engaged by the CMO or any Affiliate of the CMO to 
render services as an employee or independent contractor, except (i) for up to four (4) individuals 
in aggregate during the Restricted Period; provided , that the Charter School gives the CMO 
prompt written notice of the name of each such individual and the Charter School’s reliance on 
this exception or (ii) for general solicitations of employment, but not hiring or employing (other 
than expressly permitted herein); provided, that such solicitations are not specifically directed to 
any such officer, director or employee. The CMO agrees that during the Restricted Period, it 
shall not solicit to hire, or hire, or cause or permit any of its Affiliates, agents, or independent 
contractors to employ, directly or indirectly, in any capacity, any person who is, or has been 
during the term of this Agreement, engaged by the Charter School as a school leader, teacher or 
administrator, except (i) for up to four (4) individuals in aggregate during the Restricted Period; 
provided, that the CMO gives the Charter School prompt written notice of the name of each such 
individual and the CMO’s reliance on this exception or (ii) for general solicitations of 
employment, but not hiring or employing (other than expressly permitted herein); provided, that 
such solicitations are not specifically directed to any such school leader, teacher or administrator. 

For the purposes of this Agreement, “Affiliate” of any Person means (i) any other Person which, 
directly or indirectly, controls or is controlled by that Person, or is under common control with 
that Person. For the purposes of this definition, (a) “control” (including, with correlative meaning, 
the terms “controlled by” and “under common control with”), as used with respect to any Person, 
shall mean the possession, directly or indirectly, of the power to direct or cause the direction of 
the operations, activities, management or policies of such Person, whether through the ownership 
of voting securities, by agreement or otherwise and (b) Person means any individual, partnership, 
corporation, limited liability company, trust, estate, association, unincorporated organization or 
other entity or association. 

12. Miscellaneous 

a) Notices. All communications and notices relating to this Agreement are to be 
delivered in writing, with confirmation of delivery, to the following address or to such other 
address as either parry may designate from time to time: 

If to CMO, to: 

Urban Dove 
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Church Street Station 
P.O. Box 305 
New York, NY 10008 
Attention: [___________________] 

If to the Charter School or the Board, to: 

Urban Dove Team Charter School 
600 Lafayette Avenue 
Brooklyn, NY 11216 
Attention: [__________________] 

b) Severability. In the event that any provision of this Agreement or the application 
hereof to either party or in any circumstances shall be determined to be invalid, unlawful, or 
unenforceable to any extent, the remainder of this Agreement and the application of such 
provisions to either party or circumstances other than those as to which it is determined to be 
invalid, unlawful, or unenforceable, shall not be affected thereby, and each remaining, provision 
of this Agreement shall continue to be valid and may be enforced to the fullest extent permitted 
by law. 

c) Waiver. The failure by either party hereto to insist upon or to enforce any of its 
rights shall not constitute a waiver thereof, and nothing shall constitute a waiver of such party’s 
right to insist upon strict compliance with the provisions hereof. No delay in exercising any right, 
power or remedy created hereunder shall operate as a waiver thereof, nor shall any single or 
partial exercise of any right, power or remedy by any such party preclude any other or further 
exercise thereof or the exercise of any other right, power or remedy. No waiver by any party 
hereto to any breach of or default in any term or condition of this Agreement shall constitute a 
waiver of or assent to any succeeding breach of or default in the same or any other term or 
condition hereof. 

d) Amendment. This Agreement shall not be changed, modified or amended nor 
shall a waiver of its terms or conditions be deemed effective except by a writing signed by the 
parties hereto. 

e) Cooperation. The parties hereto acknowledge that the management of public 
charter schools by third parties is an area presenting numerous legal uncertainties and 
ambiguities, and that the arrangements contemplated by this Agreement are new and unique and 
in light of these factors agree to work together in good faith to resolve in manner consistent with 
the spirit and intent of the relationship created hereby, any new or unforeseen issues which arise 
in carrying out the terms of this Agreement. 

f) Assignment. This Agreement may not be assigned by either party without the 
prior written consent of the other party. The covenants and agreements contained herein shall be 
binding upon, and inure to the benefit of, the heirs, legal representatives, successors and permitted 
assigns of the respective parties hereto. 

g) Governing Law. This Agreement shall be governed by, and construed and 
enforced in accordance with, the laws of the State of New York, without regard to the conflicts of 
law rules thereof. 
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h) Counterparts. This Agreement may be executed in one or more counterparts, 
each of which will be deemed to be an original copy of this Agreement and all of which, when 
taken together, will be deemed to constitute one and the same agreement. 

i) Expenses. Except as expressly provided in this Agreement, each of the parties 
hereto shall bear its own costs and expenses incurred in connection with the negotiation, 
execution and delivery of this Agreement. 

j) No Third-Party Beneficiaries. This Agreement does not confer any rights or 
remedies upon any person or entity, other than the parties hereto and their respective successors 
and permitted assigns. 

k) Construction. Whenever the context requires, the gender of all words used in this 
Agreement includes the masculine, feminine, and neuter. The words “hereof”, “herein” and 
“hereunder” and words of similar import when used in this Agreement will refer to this 
Agreement as a whole and not to any particular provision of this Agreement, and all references to 
Articles and Sections refer to articles and sections of this Agreement, all references to “including” 
or any variation thereof will be construed as meaning “including without limitation” and all 
references to Exhibits, Schedules or Appendices are to Exhibits, Schedules or Appendices 
attached to this Agreement, as amended pursuant to this Agreement from time to time, each of 
which is made a part of this Agreement for all purposes. All headings and captions contained in 
this Agreement and the table of contents hereto are inserted for convenience only and shall not be 
deemed a part of this Agreement. The Annexes are considered a part of this Agreement. The word 
“extent” in the phrase “to the extent” means the degree to which a subject or other thing extends, 
and such phrase does not mean simply “if”. The sign “$” when used in this Agreement means the 
lawful money of the United States of America. 

l) Directly or Indirectly. Where any provision in this Agreement refers to action to be 
taken by any person or entity, or which such person or entity is prohibited from taking, such provision 
will be applicable whether such action is taken directly or indirectly by such person or entity. 

m) Entire Agreement. This Agreement constitutes the entire agreement and 
understanding between the parties with respect to the subject matter hereof and supersedes all 
prior agreements, understandings, negotiations, representations and statements, whether oral, 
written, implied or expressed, relating to such subject matter. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by their respective officers thereunto duly authorized, as of the date first written above. 

CHARTER SCHOOL: URBAN DOVE TEAM CHARTER SCHOOL 

By: _____________________________ 
Name: 

Title 

CMO: URBAN DOVE, INC. 

By: _____________________________ 
Name: 
Title: 
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APPENDIX – URBAN DOVE SERVICES DETAIL 

Development and Communication – 25% of Management Fee 

Service Urban Dove Staff Liaison 

Advocacy, Community Relations, and Partnerships 

Develop and maintain (with school personnel) relationships with community 
partners including, but not limited to: 

 Elected officials 
 Community Based Organizations 
 Corporate partnerships 
 In-kind supporters 
 Internship and business partners 

Jai Nanda, Executive 
Director 

Richard Cerrud, Associate 
Executive Director 

Amy Sewell, Director of 
Development and 
Communication 

External Relations and Communication 

Manage all external communications 
 Press releases 
 Website build out and maintenance 
 Marketing and Recruitment materials 
 Newsletters 

Amy Sewell 

Grants Writing and Management Amy Sewell 
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Assist with grant proposals and manage all school grants, including Rose Temba, Finance and 
entitlement and competitive public and private grants Administration 
 Data collection and reporting 
 Financial reporting 
 Audits 

Finance, Operations and Human Resources – 30% of Management Fee 

Service Urban Dove Staff Liaison 

Operations - Payroll 

Administer all aspects of payroll, including sourcing and managing 
 Worker’s Compensation Insurance 
 Unemployment Insurance 
 Disability Insurance 
 Employee Liability Insurance 
 Other as needed or requested 

Rose Temba 

Operations – Employee Benefits 

Source, secure, administer and coordinate all employee benefits including 
 Medical 
 Dental 
 Vision 
 TransitCheck, 
 Retirement benefits 
 Other as needed or requested 

Rose Temba 

Operations – Human Resources Rose Temba 
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Administer all HR needs, including 
 Maintenance of employee files 
 Tracking of PTO days 
 HR legal compliance 
 Staff on-boarding (in coordination with UDCS Director of Operations) 
 Secure and manage Coach Across America MOUs and contracts 

Administration 

Manage or assist in completion of all filings and applications 
 IRS 501 C 3 application 
 State Unemployment application 
 CCR Vendor application 
 State Tax-Exempt Application 
 NYC VENDEX application 
 NYSED Checklist deliverables 
 Others as needed 

Rose Temba 

Financial Management 
 Develop and monitor budget (in coordination with Board of Trustees) 
 Prepare statements/reports for Finance Committee as needed 
 Prepare all financial statements as needed to appropriate agencies 
 Source and secure Auditors 
 Prepare and support all audits, including year-end school and A 133 audits 
 Source, secure and manage all insurance needs 

Rose Temba 

AmeriCorps 

 Hire, manage and coordinate all aspects of the AmeriCorps VISTA 

Richard Cerrud 

Amy Sewell 
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program 
 Hiring and managing (with school personnel) AmeriCorps Coach Across 

America members 
 Managing and reporting (with school personnel) for all AmeriCorps 

contracts 

Program and Support Services – 25% of Management Fee 

Service Urban Dove Staff Liaison 

Sports-Based Youth Development Curriculum Design 

 Development and implementation (with school personnel) of SBYD 
curriculum and program 

Richard Cerrud 

Maria Frazier, Director of 
Programs 

Student Support Service 

 Develop and implement student internship program (school year and 
summer) 

 Develop and implement Out-of-School Time programs for students and 
families 

 Develop and implement College Prep program 

Richard Cerrud 

Maria Frazier 
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Facility Development and Compliance – 20% of Management Fee 

Service Urban Dove Staff Liaison 

Facilities 
 Manage any and all current and future lease negotiations 
 Secure a long-term facility, including search, development, design, and 

financing 
 Assist in charter renewal application and in complying with all 

applicable legal requirements 

Jai Nanda 

Compliance 

 Assist school staff and Board of Trustees in preparing all government 
reports as needed 

 Assist school staff and Board of Trustees in maintaining the school’s 
tax-exempt status, VENDEX status, and other designations as needed 

Jai Nanda 

Rose Temba 
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APPENDIX – ANNUAL ASSESSMENT OF CMO
 

Development and Communication Rating 
(1 highest, 5 lowest) 

Comments 

Advocacy, Community Relations, and Partnerships 

External Relations and Communication 

Fund Development 

Grants Management 

Finance, Operations and Human Resources Rating 
(1 highest, 5 lowest) 

Comments 

Operations - Payroll 

Operations – Employee Benefits 

Operations – Human Resources 

Administration 

Financial Management 
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AmeriCorps 

Program and Support Services Rating 
(1 highest, 5 lowest) 

Comments 

Sports-Based Youth Development Curriculum Design 

Student Support Service 

Facility Development and Compliance Rating 
(1 highest, 5 lowest) 

Comments 

Facilities 

Compliance 



   

   

                                                                  

                                                                     

                                                                         

                                                                           

                                                                     

                                                                  

                                                                   

                                                                    

                                                                      

                                                                      

                                                                     

                                                                    

                                                                      

                                               

                                                                     

                                            

                    

                                                                      

                      

                                          

                                                 

                                                  

                                                                  

                                                                     

                                                                    

                                                                     

                                              

                                                                

                                                                   

                                                 

                

                                         

                                           

                          

                                                   

                      

Attachment E: Philanthropic Support 

July 1, 2014 – June 30, 2015 List of Supporters July 1, 2015 – June 30, 2016 List of Supporters July 1, 2016 – June 30, 2017 Projected List of Supporters 

Source Amount Source Amount Source Amount 

Foundation & Public Grants Foundation & Public Grants Foundation & Public Grants 

Charles Hayden Foundation $ 125,000.00 Charles Hayden Foundation $ 125,000.00 Charles Hayden Foundation $ 125,000.00 

The Altman Foundation $ 50,000.00 The Altman Foundation $ 45,000.00 Pinkerton Foundation $ 100,000.00 

Cantor Fitzgerald Charity Day $ 20,000.00 21st Century Learning Grant $ 30,000.00 Meringoff Family Foundation $ 50,000.00 

21st Century Learning grant $ 30,000.00 Cantor Fitzgerald Charity Day Fdn $ 20,000.00 21st Century Learning grant $ 30,000.00 

Hazelcorn Foundation $ 25,000.00 Cummings Fund $ 20,000.00 Cummings Fund $ 30,000.00 

SYEP (In-kind) $ 20,000.00 Butler Foundation $ 20,000.00 Butler Foundation $ 25,000.00 

DYCD $ 17,000.00 SYEP (In-kind) $ 20,000.00 Shippy Fund $ 25,000.00 

Dreyfus Foundation $ 15,000.00 DYCD $ 17,000.00 Hagedorn Fund $ 25,000.00 

ICM Community Partners Fdn $ 12,500.00 ICM Community Partners Fdn $ 15,000.00 DYCD $ 22,500.00 

Barron Charitable Trust $ 10,000.00 Dreyfus Foundation $ 15,000.00 Cantor Fitzgerald Charity Day $ 20,000.00 

Global Sports Foundation $ 10,000.00 Hazelcorn Foundation $ 15,000.00 SYEP (In-kind) $ 20,000.00 

Collegiate Church Corporation $ 11,000.00 Barron Charitable Trust $ 11,450.00 Barker-Welfare Foundation $ 20,000.00 

Barker-Welfare Foundation $ 10,000.00 Meringoff Family Foundation $ 10,000.00 ICM Community Partners Fdn $ 20,000.00 

Global Sports Foundation $ 10,000.00 Virginia Cretella Mars Foundation $ 15,000.00 

Misc. Foundations $ 25,000.00 Curran Charitable Foundation $ 10,000.00 Jeanette Barron Charitable Trust $ 15,000.00 

Barker-Welfare Foundation $ 10,000.00 RBC Foundation $ 10,000.00 

Major Corporate Sponsors Curran Family Foundation $ 10,000.00 

Clayton, Dubilier & Rice $ 35,000.00 Misc. Foundations $ 14,500.00 Global Sports Foundation $ 10,000.00 

Debevoise & Plimpton $ 35,000.00 

Westside Advisors $ 30,000.00 Major Corporate Sponsors Addl Misc. Foundations $ 10,000.00 

Morgan Stanley $ 20,000.00 Debevoise & Plimpton $ 35,000.00 

Ernst & Young $ 20,000.00 Clayton, Dubilier & Rice $ 25,000.00 Major Corporate Sponsors 

PricewaterhouseCoopers $ 20,000.00 Westside Advisors $ 25,000.00 Debevoise & Plimpton $ 35,000.00 

Goldman Sachs $ 15,000.00 Morgan Stanley $ 20,000.00 Clayton, Dubilier & Rice $ 25,000.00 

RBC Capital $ 15,000.00 Ernst & Young $ 20,000.00 West Side Advisors $ 25,000.00 

Wells Fargo $ 15,000.00 PricewaterhouseCoopers $ 20,000.00 Morgan Stanley $ 20,000.00 

Goldman Sachs $ 10,000.00 Ernst & Young $ 20,000.00 

Urban Dove Charter School $ 260,000.00 RBC Capital $ 15,000.00 PricewaterhouseCoopers $ 20,000.00 

Individual Donations $ 100,000.00 DNA Model Management $ 15,000.00 RBC Capital $ 20,000.00 

Corporate Sponsors & Events $ 362,250.00 Wells Fargo $ 10,000.00 

Urban Dove Charter School $ 350,000.00 

Urban Dove Charter School $ 273,000.00 Individual Donations $ 115,000.00 

Individual Donations $ 108,350.00 Corporate Sponsors & Events $ 395,000.00 

Corporate Sponsors & Events $ 396,000.00 

TOTAL REVENUE $ 1,307,750.00 TOTAL TO DATE $ 1,380,300.00 TOTAL TO DATE $ 1,607,500.00 



     

  

   

   

  

   

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

    

   

  

Attachment 8a: Hiring and Personnel Policy 

Urban Dove Team Charter School II Employee Handbook 
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INTRODUCTION 

WELCOME 

Congratulations! Welcome to Urban Dove Team Charter School (UD Team). We are very excited about your 
decision to join with UD Team and trust that this decision will prove beneficial to you, UD Team and the families 
and students we serve. UD Team wants its employees to be informed about the many benefits and services 
provided to the employees of UD Team. 

This Handbook should not be construed as, and does not constitute, a contract of employment, either express or 

implied, or for any specific duration.  Employment with UD Team is at will and can be terminated at any time 

without notice, with or without cause, by either the employee or UD Team. 

This School will be bound by all of the provisions contained in the New York State Charter School Act and, if 
applicable, the regulations of the Chancellor of the New York City Department of Education. UD Team also abides 
by all applicable local, state, and federal laws and regulations affecting employment. In the case of any conflict 
between this Handbook and those laws, the laws will prevail. 

The benefit information found in this Handbook is intended to provide an overview of the benefit plans. The 
actual benefits are controlled by the terms of the applicable plan documents and insurance policies and may 
change at any time with or without prior notice. Questions regarding the interpretation of benefit plans will be 
answered in accordance with the actual plan documents and insurance policies rather than the summaries 
contained in this Handbook. 

UD Team reserves the right to modify, rescind, delete, or supplement provisions of this Handbook, or add 
provisions to this Handbook without advance notice, as required. In addition, administrative policies may be made 
by the Board of Trustees of this School.  Employees are expected to be bound by these policies.  Every effort will be 
made to keep employees informed of all changes to law, regulation and policy. Employees will be notified of 
changes as they occur. 

Possession of this Handbook does not necessarily make employees eligible for the various benefits described. 
Employees may need to satisfy certain eligibility requirements before obtaining coverage. In some instances, state 
or federal laws may impose certain requirements, in addition to those stated as company policy. In any situation 
where insurance or other benefit plans are concerned, the official plan documents and insurance contracts will 
always prevail over statements contained in this Handbook. 

Please read the mission statement and vision statement of UD Team. The Board of Trustees believes strongly in 
the principles and practices identified in these statements. The School urges its employees to consider these in 
formulating their own teaching philosophies. The objectives of this school may only be realized when the faculty, 
staff and volunteers share the mission and vision. 

This Handbook and its policies are effective for the 2016-2017 school year and supersede all other employee 
handbooks and personnel policies previously distributed by UD Team, as well as any oral policies or practices. 
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VISION 

Urban Dove Team Charter School (UD Team) is a completely unique and innovative alternative high school for 
over-aged, under-credited youth that will combine a rigorous academic curriculum with a hands-on, real-world 
vocational program, and an award-winning college readiness program that strives to give each graduate a high 
school diploma, a foundation for higher education, and the job skills needed to enter the world of work. 

MISSION STATEMENT 

Energize. UD Team energizes at-risk students through a sports-based youth development program that focuses on 
developing teamwork, healthy competition, and self-confidence for academic and life success. 

Educate. UD Team educates over-aged, under-credited students through a 3-year mastery-based, personalized 
instructional program that leads to a high school diploma, a foundation for higher education, and the job skills 
needed to enter the world of work. 

Empower. UD Team empowers disconnected youth through individualized academic support, internships, and 
counseling so that they are prepared to be active, healthy, informed world citizens. 
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EMPLOYMENT 

EMPLOYMENT AT WILL 

As is stated throughout this Handbook, an employee’s relationship with UD Team is an employment “at will/” This 
employee Handbook does not constitute a contract for employment between UD Team and its employees. 
Employees of the School are considered “at will”, and, therefore, either the employee or the School may terminate 
the employment relationship under the policies set forth in this document. In the absence of a specific policy, the 
employment relationship may be terminated at any time without notice, with or without cause. It is the 
responsibility of the Board of Trustees to oversee school policies and operations. However, no person other than 
the School Leader has authority to enter into any agreement for employment for any specified period of time and 
any such agreement must be in writing.  

EQUAL OPPORTUNITY EMPLOYER 

UD Team is firmly committed to equal employment opportunity. The School does not discriminate in employment 
opportunities or practices for all qualified persons on the basis of race, color, religion, creed, sex (including 
pregnancy status), gender identity, sexual orientation, status as a victim of domestic violence, sexual offense or 
stalking, ethnicity, national origin, ancestry, age, disability (including AIDS), marital status, military status, 
citizenship status, political association, predisposing genetic characteristics, or any other characteristic protected 
by local, state, or federal law.  Employment decisions at UD Team will be made in a non-discriminatory manner and 
are based on qualifications, abilities, and merit. This policy governs all aspects of employment at this School 
including recruitment, hiring, assignments, training, promotion, upgrading, demotion, downgrading, transfer, work 
assignments, performance evaluations, work environment, lay-off and termination, compensation, employee 
benefits, discipline, and other terms, conditions and privileges of employment. 

If employees have any questions or concerns about any type of discrimination, they should bring these issues to 
the attention of their supervisor or Head of School. Anyone found to be engaging in any type of discrimination will 
be subject to disciplinary action, up to and including termination of employment. All employees should be aware 
that they may file a complaint without fear of retaliation. Title VII of the Civil Rights Act and other state and local 
laws prohibit retaliation against employees who oppose discrimination or otherwise participate in a proceeding 
with the Equal Employment Opportunity Commission (the EEOC). 

NO-HARASSMENT POLICY 

UD Team is committed to providing an environment that is free from harassment and coercion, where all 
employees can work together comfortably and productively. Harassment is unacceptable under the law and will 
not be tolerated. UD Team prohibits all types of harassment, including verbal harassment, based on an 
employee’s race, color, religion, creed, sex (including pregnancy status), gender identity, sexual orientation, status 
as a victim of domestic violence, sexual offense or stalking, ethnicity, national origin, ancestry, age, disability 
(including AIDS), marital status, military status, citizenship status, political association, predisposing genetic 
characteristics, or any other characteristic protected by local, state, or federal law. This prohibition applies in 
employees’ relationships with all other employees, students, parents and guardians, visitors, guests, independent 
contractors and consultants. 

Examples of harassment include, but are not limited to: 
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	 ethnic slurs; use of computers (including via the Internet) or the email system to view or 
distribute racially offensive communications; and 

	 threatening, intimidating, or hostile acts directed at a particular sex or religious group or directed 
at an individual because of his or her sexual orientation, color or ethnicity. 

Harassment does not require intent to offend. Thus, inappropriate conduct meant as a joke, a prank, or even a 
compliment can lead or contribute to harassment. 

SEXUAL HARASSMENT 

As sexual harassment raises issues about human interaction that are to some extent unique, the subject of sexual 
harassment is treated separately here. UD Team prohibits sexual harassment of any employee, student, parent or 
guardian, visitor, guest, candidate for employment, independent contractor, consultant, or other person visiting 
the School’s premises/ 

Sexual harassment is a form of sex discrimination in violation of federal, state, and local law. It includes 
unwelcome sexual advances, requests for sexual favors, sexually motivated physical contact and other verbal or 
physical conduct of a sexual nature when: 

	 submission to such conduct is either explicitly or implicitly made a term or condition of 
employment; 

	 submission to or rejection of such conduct is used as the basis for employment decisions; or 

	 such conduct has the purpose or effect of unreasonably interfering with an individual’s work 
performance or creating an intimidating, hostile, or offensive work environment. 

All of the same applies in connection with the educational or commercial relationships within UD Team. 
Employees cannot be forced to submit to such conduct as a basis for any employment decision and the School will 
do its best to keep its workplace free of any conduct that creates an intimidating, hostile, or offensive work 
environment for its employees. 

Sexual harassment applies to the conduct of a supervisor toward a subordinate, an employee toward another 
employee, a non-employee toward an employee or an employee toward an applicant for employment, student, 
parent or guardian, visitor, or guest. Sexual harassment can apply to conduct in any work-related setting outside 
the work place as well as at work. The acts underlying sexual harassment need not be sexual in nature nor take 
the form of overt sexual advances. Sexual harassment may consist of intimidation and hostility directed at an 
individual because of sex or sexual orientation. The harassment may take the form of explicit or degrading 
comments that are verbal, written, or electronic and are of a sexual nature, persistent or unwelcome flirtation, 
requests for dates, especially if the behavior continues after a clear objection has been made, inappropriate jokes, 
vulgar comments, offensive language, teasing about sexual preferences, or unwelcome touching, such as hugging, 
kissing, pinching, or patting. It is not permissible for any UD Team employee to engage in any form of sexual 
harassment. 

OTHER HARASSMENT 

The UD Team will not tolerate illegal harassment based on race, color, religion, creed, sex (including pregnancy 
status), gender identity, sexual orientation, status as a victim of domestic violence, sexual offense or stalking, 
ethnicity, national origin, ancestry, age, disability (including AIDS), marital status, military status, citizenship status, 
political association, predisposing genetic characteristics, or any other characteristic protected by local, state, or 
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federal law, or such actions as opposing discrimination or participating in any complaint process at the EEOC or 
other human rights agencies. Such harassment does not belong in our workplace or in any work-related setting 
outside the workplace. The same prohibition applies in relationships to students, parents or guardians, visitors 
and guests. UD Team will not tolerate such behavior. Please see Dignity Act at the end of the Handbook for 
further information. 

INFORMAL COMPLAINT PROCEDURE 

UD Team encourages, but does not require, individuals who believe they are being harassed to promptly notify the 
offender that his or her behavior is unwelcome. If for any reason an individual does not wish to confront the 
offender directly, or if such a confrontation does not successfully end the harassment, the individual should notify 
his/her direct supervisor, who may, if the individual so requests, speak to the alleged harasser on the individual’s 
behalf. An individual reporting sexual or other harassment should be aware, however, that the School may decide 
it is necessary to take action to address the harassment beyond an informal discussion. The decision will be 
discussed with that individual. The best course of action, in any case, will depend on many factors and, therefore, 
the informal procedure will remain flexible. Moreover, the informal procedure is not a required first step for the 
reporting individual. 

FORMAL COMPLAINT PROCEDURE 

UD Team has worked with the Board of Trustees to develop this Formal Complaint Procedure. 

COMPLAINT PROCEDURE AND INVESTIGATION 

If an employee believes that he or she has been harassed by any School employee, student, vendor, client, or other 
school contact, the employee should immediately report the incident to the Director of Finance and Human 
Resources. If the Director of Operations is involved in the reported conduct, or for some reason the employee 
feels uncomfortable about making a report to the Director of Operations, the employee should report directly to 
the School Leader or the Chair of the Board of Trustees of UD Team. 

TIMELINESS IN REPORTING HARASSMENT 

UD Team encourages the prompt reporting of any potential violations of this policy, so that it can take appropriate 
steps to maintain a workplace free of harassment, and to ensure that its procedures are effective in promoting this 
goal. While no fixed reporting period has been established, early reporting and intervention has proven to be the 
most effective method of resolving actual or perceived incidents of sexual or other forms of harassment. 

INVESTIGATION AND PROTECTION AGAINST RETALIATION 

The School will investigate any such report of harassment. The investigation may include individual interviews 
with the parties involved, and where necessary, with individuals who may have observed the alleged conduct or 
may have relevant knowledge. 

All employees have a duty to cooperate in the School’s investigation of alleged harassment/ Failure to cooperate 
or deliberately providing false information during an investigation shall be grounds for disciplinary action, up to 
and including termination of employment. 

The School will not retaliate, nor will it tolerate retaliation, against employees who complain in good faith about 
harassment in the School environment. Retaliation against an individual for reporting sexual or other harassment 
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or assisting in providing information relevant to a claim of sexual harassment is a serious violation of this policy 
and will be treated with the same strict discipline as would the harassment itself. Acts of retaliation should be 
reported immediately and will be promptly investigated. The School is prepared to take appropriate steps to 
protect individuals who fear that they may be subjected to retaliation. 

CONFIDENTIALITY 

Confidentiality will be maintained to the extent practical and appropriate under the circumstances.  The School will 
maintain confidential records of all complaints and how each was investigated and resolved. 

RESPONSIVE ACTION 

UD Team will take whatever corrective action is deemed necessary, including disciplining any individual who is 
believed to have violated these prohibitions against harassment and retaliation. Responsive action may include, 
for example, mandatory training or referral to counseling and disciplinary action such as warnings, reprimands, 
withholding of a promotion or pay increase, reassignment of the offender, temporary suspension without pay, 
termination of employment, or other measures as the School believes will be effective in ending the misconduct 
and correcting the effects of the harassment. If sexual or other harassment has been committed in the workplace 
by someone other than an employee, appropriate action will be taken to avoid a recurrence. 

FALSE AND MALICIOUS ACCUSATIONS 

False and malicious accusations of sexual or other harassment, as opposed to complaints which, even if erroneous, 
are made in good faith, may be the subject of appropriate disciplinary action, up to and including termination of 
employment. 

FOLLOW-UP ON COMPLAINTS 

Follow-up interviews with an individual who makes a complaint about discrimination or harassment may be 
conducted for an appropriate period of time to ensure that the discrimination or harassment has not resumed and 
that no retaliatory action has been taken. 

SUMMARY OF RESPONSIBILITIES 

Employees (this includes all employees of the School) 

 To refrain from all conduct that might be considered discrimination or harassment. 

 To report complaints to a supervisor or Chair of the Board of Trustees, who will treat such 
information with sensitivity to its confidential nature.
 

 To cooperate reasonably in any investigation conducted by the School or its agent.
 

Supervisors (this includes all employees to whom other staff members report)
 

 To maintain a workplace free of discrimination, harassment, and intimidation.
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	 To inform employees of the School’s policy prohibiting discrimination and harassment and of 
their right to bring complaints of this nature, confidentially, to the Director of Operations, School 
Leader or Chair of the Board of Trustees. 

	 To report all complaints of discrimination and harassment to the Director of Finance and Human 
Resources or the School Leader. 

	 To investigate promptly each complaint and, where the investigation confirms the allegation, to 
take appropriate corrective action, up to and including termination of employment. 

	 To be sensitive to the confidential nature of these matters and to the privacy of all parties 
involved in such complaints. 

	 To not retaliate against any employee for bringing a good faith complaint. 

Administration (this includes the School Leader(s)) 

	 To educate and train employees at each level. 

	 To ensure that all supervisors and employees are apprised of the School’s policy against 
discrimination and harassment and of their responsibilities hereunder. 

	 To meet with employees during orientation upon their hire to review the Policy and the types of 
conduct prohibited. 

	 To assist supervisors in their investigation of complaints, including training all investigators on 
proper investigative procedures and safeguards. Where complaints are lodged directly with the 
Administration, it shall investigate promptly and report findings to the appropriate supervisor or 
level of management with recommendations concerning corrective action where appropriate. 

Board of Trustees 

	 To listen to each complaint. 

	 To ensure availability and access if the complaint concerns a School Leader. 

	 To ensure action is taken if the complaint concerns a School Leader. 

RECRUITMENT 

The School will make every effort to ensure that both the letter and spirit of the laws prohibiting discrimination are 
fully implemented in all of its working relationships. The School actively seeks diversity in its student/parent body, 
faculty, staff, and administration and is committed to equal employment opportunity. See the section of this 
Handbook entitled “Equal Opportunity Employer” for more information regarding UD Team’s Equal Opportunity 
Policy. UD Team will take all appropriate steps to verify the information provided on an employment application. 
These steps may take place before or after commencement of employment. Any misrepresentation, falsifications 
or omissions of any information or date on an employment application may result in your exclusion from further 
consideration for employment and/or termination of employment. 
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Like all charter schools, UD Team is required to fingerprint prospective employees for purposes of determining 
whether or not the prospective employee has a criminal history. 

IMMIGRATION LAW COMPLIANCE 

Federal law requires all employers to verify each new employee’s identity and legal authority to work in the United 
States via the INS I-9 Form. All offers of employment are conditional upon the receipt of satisfactory evidence of 
an applicant’s authorization to work in the United States/ This evidence of the right to work must be provided 
within three days of employee’s hire date/ Failure to provide the appropriate documentation will be grounds for 
termination. 

EMPLOYMENT CATEGORIES 

Each employee is categorized as a full-time employee, a part-time employee, a temporary employee, or a 
consultant, and as either exempt or non-exempt. 

	 Full-time employees are those who are not in a temporary or introductory status and who are 
regularly scheduled to work 40 or more hours per week. Generally, they are eligible for UD 
Team’s		benefit package, subject to the terms, conditions, and limitations of each benefit 
program. 

	 Part-time employees are those who are not assigned to a temporary or introductory status and 
who are regularly scheduled to fewer than 28 hours per week. While they do receive all legally 
mandated benefits (such as Social Security and Workers’ �ompensation insurance), they are 
generally ineligible for all of UD Team’s other benefit programs, in accordance with the terms, 
conditions, and limitations of each benefit program. 

	 Temporary employees are hired for short-term periods and are not eligible for benefits, except 
to the extent required by applicable state and federal laws. 

	 Consultants are independent contractors who work under a consultancy agreement and have no 
employee status.  They are not eligible for benefits. 

Employees will be informed upon hire whether they are considered exempt or non-exempt from federal and state 
wage and hour laws. 

	 Exempt employees are not entitled to overtime pay or do not earn an hourly minimum wage, or 
both. Employees employed in bona fide executive, administrative, or professional capacities are 
commonly exempt from federal and state minimum wage and overtime requirements. 

	 Non-exempt employees are those employees who are eligible for overtime for all hours worked 
over 40 hours per week and will be paid at least the hourly minimum wage set by the Fair Labor 
Standards Act. 

Anyone providing services to UD Team is subject to the policies set forth in this Employee Handbook. 

INTRODUCTORY PERIOD 

Unless otherwise provided by contract, newly hired employees or an employee promoted to assume new job 
responsibilities will work on an introductory basis for the first sixty days of employment beginning their first day of 
employment or promotion. The Introductory Period is intended to provide employees the opportunity to 
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demonstrate their ability to achieve a satisfactory level of performance and to determine whether the position 
meets their expectations. UD Team uses this period to evaluate their capabilities, work habits, interaction with 
staff, students, and families, and overall performance. 

When employees complete their Introductory Periods, their performances will be evaluated and their immediate 
supervisors will notify them in writing whether their employment within this new position will continue. The 
successful completion of the Introductory Employment Period does not mean that employees are guaranteed 
employment for any specific duration. UD Team may end the employment relationship or promotion to a new 
position at any time during or after the Introductory Period, with or without cause. 

The sixty-day Introductory Period is exclusive of summer vacation. 

Additionally, the Introductory Period may be extended by UD Team by virtue of a significant approved absence or 
if the school administration determines that the Introductory Period did not allow sufficient time to evaluate an 
employee’s performance. 

Upon successfully completing the Introductory Period, employees will be entitled to participate in the benefits 
applicable to their employment categories. 

PHASING OUT AND ELIMINATION OF POSITIONS/REDUCTION -IN-FORCE 

From time-to-time, it may be necessary to phase-out or eliminate certain job classifications or reduce the number 
of positions in a particular employment category. An orderly process will be established by UD Team to guide such 
phase-out or reduction-in-force. Anyone whose employment with the School is terminated because their position 
is eliminated or phased-out is entitled to compensation for accrued and unused vacation leave, as eligible and 
described in the chapter of this Handbook entitled “Time and !ttendance/” 

In the absence of a policy or contract to the contrary, the Board of Trustees of UD Team reserves onto itself the 
right to reduce the number of employees in any job classification. The Board of Trustees, in its sole discretion, 
will determine, based upon the needs of the School, the titles and individuals to be terminated. 

SEPARATION 

RESIGNATION 

Notice Requirement 

Instructional employees must file a written notice with the School Leader at least thirty days prior to the 
date of resignation. UD Team believes that a thirty-day written notice is required in order to achieve 
appropriate educational transition. Should an employee terminate his or her appointment at the School 
by voluntarily discontinuing work during the academic year, the School will cease salary and benefit 
payments as of the date work was discontinued. 

RETURN OF SCHOOL PROPERTY 

Upon termination or resignation, employees must return all keys, records, files, supplies, or any other school 
property. Refusal to return school property will be considered theft. If items are not returned, then the school will 
contact local law enforcement and report the stolen items. Items must be returned within seven (7) business days 
from the date of termination, resignation or last day of work/ If property is lost due to the employee’s negligence, 
the employee is liable for such loss. 
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TERMINATION 

If the employee is subject to a collective bargaining agreement, the grounds for termination and the obligations 
thereunder may be set forth in the collective bargaining agreement and it must be followed. 

In certain instances, such as in some conversion schools, the concept of tenure may apply to a teacher of UD Team. 
In the case of tenured teachers, UD Team will be obligated to follow the provisions of Education Law 3020-A. In all 
other instances, where there is no collective bargaining agreement and where the education law provisions of 
tenure do not apply, the following should be considered: 

Employees of the School are considered “at will”, and, therefore, either the employee or the School may terminate 
the employment relationship under the policies set forth in this document. In the absence of a specific policy, the 
employment relationship may be terminated at any time without notice with or without cause. 

Within five working days of an employee’s termination, the School will give the terminated employee a written 
notice of the exact date of termination and the exact date of the cancellation of employee benefits connected with 
the termination. 

In those instances where the employee has demonstrated deficiencies associated with pedagogical or 
administrative skills or performance, the employee is entitled, on at least one occasion, to an advisement in writing 
of the deficiencies and will be given an opportunity to cure the !dministration’s concerns/ 

REHIRED EMPLOYEES 

A former employee who has been rehired after a separation from UD Team for more than 12 months will be 
considered a new employee (including for purposes of benefits eligibility, unless a benefit plan or insurance policy 
provides otherwise) and will be subject to the Introductory Period. A former employee who has been rehired 
within 12 months from a separation from UD Team will retain seniority of employment for years of service and 
benefits eligibility (to the extent permitted by the applicable policy, benefit plan, or insurance policy). 

UNAUTHORIZED ABSENCE 

An employee is deemed to be on unauthorized leave at such time and on such occasions as the employee may 
absent himself or herself from required duties. This would cover nonperformance, unauthorized use of sick leave, 
unauthorized use of other leave benefits, nonattendance at required meetings and failure to perform supervisory 
functions at school-sponsored activities. 

An employee who is absent for a period of at least three days without notifying the Director of Operations will be 
considered to have resigned without giving the required thirty-day notice, with such resignation effective on the 
initial date of absence. The School Leader will make the determination of unauthorized absence. 

VERIFICATION OF ABSENCE 

The Director of Finance and Human Resources shall require a physician’s note or other verification as to an 
employee’s claimed reason for absence in any situation in which it is believed that no valid grounds exist for the 
staff member’s claim for absence/  Such verification shall be made within five working days of absence/ 
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PERSONNEL RECORDS AND FILES 

An employee’s personnel file includes information such as his or her job application, résumé, offer letter, 
contracts, benefit forms, work history, salaries, vacations, sick days, performance evaluations, and correspondence 
concerning discipline. In accordance with the Americans with Disabilities Act, UD Team keeps medical records in a 
file separate from personnel files. 

The following information may be included in personnel files: 

 employment application and résumé 

 signed offer letter 

 reference checks 

 college transcripts 

 job descriptions 

 records relating to hiring, promotion, demotion, transfer, layoff, rates of pay and other forms of 
compensation, and education and training records 

 records relating to other employment practices 

 letters of recognition 

 disciplinary notices or documents 

 performance evaluations 

 test documents used by an employer to make an employment decision 

 exit interviews 

 termination records 

 fingerprints 

The following information will not be included in personnel files: 

 medical records 

 insurance records 

 EEO/invitation to self-identify disability or veteran status records 

 immigration (I-9) forms 

 safety training records 
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 child support/garnishments 

 litigation documents 

 workers’ compensation claims 

 requests for employment/payroll verification 

Personnel and medical files are the property of UD Team and access to the information is restricted. In addition to 
the employee to whom the personnel file applies, the only persons allowed to review personnel files are 
supervisors that may have a legitimate reason to do so. If an employee wishes to review his or her own personnel 
or medical file, the employee should contact the human resources administrator. With reasonable advance notice 
an employee may review his or her own personnel or medical file in the UD Team offices and in the presence of an 
individual appointed by the Director of Finance and Human Resources to maintain the files. Employees have the 
right to copy information and to submit written statements to their personnel files. 

It is an employee’s responsibility to immediately notify the human resources administrator, in writing, of any 
changes in personnel data such as: 

 home address 

 home telephone number and, if available, cell phone number 

 number of dependents 

 name of individual to notify in case of an emergency 

 change in marital status 

 change in alien status 

 military status 

Failure to report the correct information may adversely affect the benefits to which an employee is entitled. 
Providing false information may result in disciplinary action, including termination of employment. 

All reference checks or inquiries from other employers should be directed to the Director of Finance and Human 
Resources. UD Team will not release any information about its current and prior employees to external sources 
other than dates of employment and job title, except where such release is required or authorized by law or 
otherwise authorized by employees. Employees who wish to have the human resources department provide 
information to any particular company or individual must provide a written release. 

BACKGROUND CHECKS 

Pursuant to § 2852(4) of The Charter School Act, charter schools must fingerprint prospective employees for the 
purposes of a criminal history background check. 

Further, under the requirements of the New York State Education �hancellor’s Regulation �-105, employees must 
notify the New York City Department of Education and the UD Team within five days of an arrest or detainment 
after their initial fingerprint process. Failure to adhere may result in disciplinary action up to and including 
termination of employment. An arrest or detainment will not necessarily disqualify you from employment or 
continued employment. 
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COPYRIGHTS 

Employees acknowledge that the entire right, title, and interest of any and all writings and other creations that 
they may prepare, create, write, initiate or otherwise develop as part of their efforts while employed by UD Team, 
shall be considered the property of UD Team. This includes, but is not limited to, any development of a 
curriculum. These works will be “works for hire” and shall be the School’s sole and exclusive property, copyright, 
patent, and trademark. For items covered by this paragraph, employees hereby assign and transfer all rights, title, 
and interests in all such items, including without limitation, all patent, trademark, and copyright rights that now 
exist or may exist in the future. Employees further agree that at any reasonable time upon request, and without 
further compensation or limitation, they will execute and deliver any and all papers or instruments, including 
assignments, declarations, applications, powers of attorney, and other documents, that in UD Team’s opinion may 
be necessary or desirable to secure the School’s full enjoyment of all right, title, interest, and properties herein 
assigned. Employees agree to not charge the School for use of their copyrighted, trademarked and patented 
materials. 

NEPOTISM 

While UD Team may hire and retain relatives of employees, it will not do so if it determines that hiring or retaining 
a relative may or does create problems of supervision, security, morality, or conflicts of interest. Relatives will not 
be permitted to work in a direct supervisory or reporting relationship. The School will attempt to provide 
alternative employment within the School for relatives who are affected by the policy stated in this paragraph, but 
this attempt creates no legal obligation. 

With respect to the employment of a relative, UD Team defines relatives as spouses, partners, parents, children, 
step-children, siblings, in-laws, step-parents, brothers, or sisters, and step-children. Additionally, this policy also 
relates to individuals who are not legally related but who reside with other employees. 

RELATIONSHIPS WITH OUR SCHOOL COMMUNITY 

It is important to realize UD Team exists because of the needs of the community to have an alternative approach 
and philosophy in the delivery of educating students. Impressions are constantly changed and formed by every 
contact parents have with the School and its employees. Every time parents hear or see anything having to do 
with UD Team, it strengthens or changes their perception of the School.  

When parents send their children to UD Team, they have great expectations and a very positive impression of the 
School and its mission/ It is up to each of the School’s employees to fulfill these expectations and build a lasting 
impression. All employees must consider the quality and professionalism in every aspect of what they do and say. 
UD Team’s reputation and commitment is the School’s future/ 

OUTSIDE EMPLOYMENT 

Provided doing so does not interfere with the proper and efficient performance of an employee’s duties and 
responsibilities, or prevent the employee from giving his or her best efforts to UD Team, taking a second job is not 
prohibited. The following, however, must be avoided:  

 outside employment, including self-employment, that might embarrass or discredit UD Team; or 
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	 might affect an employee’s independent and professional judgment in performing his or her 
duties for UD Team; or 

	 might involve the use or disclosure of any confidential UD Team information. 

Employees must advise the School Leader of any potential perceived conflict of interest with their outside 
employment and UD Team. 
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TIME AND ATTENDANCE 

WORK DAYS, WORK WEEK AND WORK YEAR 

All employees are expected to work Monday through Friday, and on Saturdays, as needed. Additionally, classroom 
instructional staff are expected to work such hours that ensure the timely start of the school day, an orderly 
process for ending the school day, and sufficient interaction with other instructional staff and administrators to 
help support the educational mission of the School. 

Employees who need to engage in personal business off-site during a break period or lunch period of a work day 
must receive prior approval from their immediate supervisors. 

PAY PERIODS 

Pay periods are semi-monthly; the first pay period is from the 1st day of the month up to and including the 15th 
day of the month; the second pay period of the month is from the 16th up to and including the last day of the 
month. Pay dates are the 15th and last day of the month. 

Eligible employees have the option to have their pay directly deposited into their checking or savings account. 

	 Employees must complete the necessary paperwork with the Director of Finance and Human 
Resources in order to use Direct Deposit. 

	 On payday, employees using Direct Deposit will have online access to their pay statements 
through their payroll account with the current payroll provider. 

	 If you want someone else to pick up your paycheck or stub, the School must have a note on-file 
from you stating who is authorized to do so. 

FINAL PAY 

The UD TEAM will pay employees through their last day of employment, unless they are on a leave of absence. 
Employees will not receive pay for any unused PTO days. Employees will receive their final pay according to the 
normal payroll processing cycle, or in accordance with applicable wage laws. 

PAY DEDUCTIONS AND GARNISHMENTS 

The only deductions from an employee’s paycheck are those required by law or authorized in writing by the 
employee. The pay statement identifies each deduction and should be kept as a permanent record. The Director 
of Finance and Human Resources will notify employees of garnishments that must be deducted from their 
paychecks. 

Paid deductions may also be taken by the UD Team in response to a garnishment notice received from a court or 
other legal authority. The Director of Finance and Human Resources will notify employees of garnishments that 
must be deducted from their paychecks. 

TIME RECORDING 
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In order to receive compensation for time worked at the UD Team, all employees are required to log in and out 
each day.  Employees are not permitted to clock in/out or sign in/out for one another. 

Non-exempt Staff employees must keep accurate time records showing the following: 

	 Beginning and ending of work day 

	 Beginning and ending of each meal period 

	 Beginning and ending of any split shift 

	 Time out of building for personal reasons 

	 Time off for sick/personal leave 

	 Time off for vacations and holidays 

LATENESS 

Employees must clock in and out each day according to the schedule prescribed by their supervisors. If an 
employee is late, the lateness will be recorded via the Time Clock. In addition, failure to clock in will be recorded 
as a lateness. Three latenesses per month will result in disciplinary action. The first instance of lateness will result 
in a conversation between the employee and the supervisor. The second separate offence will result in a formal 
write-up and meeting with the employee’s supervisor and Director of Human Resources/ The third separate 
offence will result in a formal write-up and a meeting with the School Leader and Director of Human Resources. 
The fourth separate offence will result in suspension without pay AMOUNT OF DAYS TBD. The fifth offense will 
result in a meeting with the School Leader and Human Resources for further disciplinary action. Patterns of 
excessive absenteeism or lateness can lead to termination of employment with no additional disciplinary steps. 

!ltering, falsifying, tampering with time records, or recording time on another employee’s time record may result 
in disciplinary action, up to and including termination of employment. Such action may also result in charges of 
civil or even criminal theft or fraud. 

DRIVE TIME 

Drive time is paid when an employee is required to drive from one job-related location/site to another during a 
normally scheduled shift. 

	 Drive time is not paid when an employee is driving from home to work. 

	 Drive time is not paid while an employee is en route to the first site of a non-required/voluntary 
assignment. 

	 Drive time is not paid while an employee is driving home from the last site. 

VISITORS IN THE WORKPLACE 
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To maintain safety and security, only authorized visitors are allowed in the UD Team. No visitors (children, 
parents, spouse, partners, or friends) may come to the School without official prior approval from the Director of 
Operations or the School Leader. Unless staff has planned visits in their schedules, the presence of visitors may 
negatively reflect on classroom activities causing unwarranted disruption and possibly diminish productivity. 

BENEFITS: LEAVE 

SCHOOL CALENDAR AND HOLIDAY LEAVE 

Each year the Board of Trustees, following consultation with the school administration, will establish a School 
Calendar that complies with the New York State Education Law relating to compulsory attendance. The UD Team 
has discretion with regard to the dates of attendance; the School will be closed on all legal holidays, as listed 
below, however, the calendar days of observance are subject to change. The School Calendar should be consulted 
for these and other dates that the School is closed. 

 New Year’s Day 

 Dr. Martin Luther King, Jr. Day 

 Washington’s �irthday Observed 

 Lincoln’s �irthday Observed 

 Memorial Day 

 Independence Day 

 Labor Day 

 Columbus Day Observed 

 Thanksgiving Holiday 

 Christmas Holiday 

WEATHER DAYS AND OTHER CLOSINGS 

The School may be closed due to inclement weather or other situations. An orderly process for notification of 
public media outlets and parents, if practical, shall be developed and implemented, if necessary. At the discretion 
of the School Leader, any classroom days lost to closure due to inclement weather or other reasons may be made 
up by adding an equal number of days to what was scheduled to be the end of the school year. 
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PERSONAL TIME OFF 

Employees are entitled to 10 personal time off (PTO) days per school year. Unless otherwise provided for or as 
approved by the School Leader, PTO is to be used by regular full-time employees in accordance with the following 
provisions: 

	 Employees accrue one PTO day per month, starting with the first full month of their employment. 
Employees can borrow from future bank of days with permission from the School Leader. 

	 Misuse of PTO is cause for termination of employment. 

	 PTO days are not to be used on “black out” days/ “black out” days are the day before or the day 
after a holiday, testing days, and other days designated by the leadership as requiring full staff 
support. A schedule of such days will be provided by the Director of Operations at the beginning 
of each year. 

	 PTO days must be preapproved by the School Leader if they must occur on “black out” days 
and/or if they exceed three or more days in a row/ Taking a PTO day during a “black out” day is 
discouraged and each day taken at those times will count as 2 PTO days. 

	 If an employee calls out sick on a “black out” day, a doctor’s note must be provided and the 
“black out” day will count as 1 PTO day. 

	 An employee can use ½ day PTO to supplement his/her pay for any work-day that is less than 5 
hours. 

	 If an employee is terminated or resigns before the end of the school year, s/he will forfeit all PTO 
days accrued.  If an employee has borrowed days from his/her bank, his/her pay will be deducted 
accordingly. 

	 After 10 PTO days are taken, days absent will be unpaid. 

	 3 unused PTO days will be rolled over to the following school year in addition to any unused 
special PTO days, awarded by the School Leader, that remain in the employee’s bank at the end 
of the school year. In other words, if an employee has 3 unused PTO and earns 2 special PTO 
days, then 5 PTO unused days will roll over. 

Notice of absence from work due to illness must be provided to the Director of Operations by 10 PM on the night 
before, if possible, or as soon thereafter as is reasonable, allowing reasonably enough time for the Director of 
Operations to find a substitute teacher, in the instance of instructional employees, or temporary help, in the 
instance of administrative staff. Employees must provide notice of absence from work due to illness each day of 
their absence. If notice is given after 6:30 AM the day of the absence, the employee will not be allocated the PTO 
day/ If an employee is absent for 3 or more consecutive days due to illness or injury, then a physician’s statement 
must be provided verifying the illness and its beginning and expected end dates. 

When possible, such as in the event of foreseeable extended illnesses and planned medical procedures, advance 
notice of the use of PTO should be given to the Director of Operations at least five days in advance. Excessive 
tardiness, absenteeism, or an unauthorized absence may result in disciplinary action, up to and including 
termination of employment. 
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BEREAVEMENT LEAVE 

Bereavement leave is granted only after 90 days of continuous employment as follows: If an employee suffers the 
loss of an immediate family member, he or she will be entitled to bereavement pay for up to five consecutive days. 
The employee may be granted additional time without pay or may use earned unused personal days for additional 
bereavement leave. The employee should notify his or her supervisor as soon as possible, telling the supervisor 
the reason for and expected length of absence. Employees must provide a copy of the death certificate, obituary 
or memorial service program verifying the death within the requested bereavement time. As used in this 
paragraph “immediate family member” means a spouse, partner, parent, child, sibling, grandparent, or any other 
relative permanently residing with the employee, or any other person as defined by the School Leader. 

EMERGENCY LESSON PLANS 

Staff must provide lesson plans in advance for each day they are absent. In addition, each teacher must submit 
three (3) emergency lesson plans to the Director of Operations prior to the start of each trimester. The emergency 
lesson plans must be relevant and rigorous, and must only be used in the case of an emergency. Please replenish 
used emergency lesson plans within a week after use. 

UDTCS PAID PARENTAL LEAVE OF ABSENCE POLICY 

Urban Dove Team Charter School (“UD Team”) is firmly committed to protecting the rights of expectant mothers 
and complying with Title VII of the 1964 Civil Rights Act as amended by the Pregnancy Discrimination Act of 1978.  
Further, UD Team fully recognizes eligible employees’ rights and responsibilities under the Family and Medical 
Leave !ct (“FML!”), applicable state and local family leave laws, and the !mericans with Disabilities !ct/ 

Regular full-time employees will be eligible for paid parental leaves of absence due to the birth of an employee’s 
child or the placement within an employee’s home of an adopted or foster child/ The purpose of this parental 
leave policy is to give parents additional flexibility and time to bond with their new child, adjust to their new family 
situation and balance such new situation with their professional obligations. 

Eligibility Requirements 

To be eligible for a paid parental leave of absence under this policy, an employee must (1) be a full-time regular 
employee, (2) have been so employed by UD Team for at least 180 days, and (3) become a new parent as a birth 
mother, father, adoptive or foster parent of a child under 18 years of age or a domestic partner of any of the 
foregoing.  Surrogate mothers and sperm donors are not eligible for parental leave under this policy. 

Leave Benefits 

Paid parental leave will be paid at 100% of an eligible employee’s straight-time, regular pay for a period of up to 6 
consecutive weeks per a birth, adoption or foster placement event. Paid parental leave must be taken within 6 
months following the birth, adoption or foster placement. Paid parental leave may only be taken on a continuous 
basis once per rolling 12 month period (as measured from the start date of the eligible employee’s paid parental 
leave).  An eligible employee must consult with his or her supervisor and make a reasonable effort to schedule paid 
parental leave so as not to unduly disrupt UD Team’s operations/ 

Paid parental leave should generally (but is not required to) commence immediately following the birth, adoption 
or foster placement of a child. In some instances, leave may occur prior to the birth, adoption or foster placement 
event, such as when necessary to fulfill the legal requirements for an adoption or foster placement, or to take time 
off prior to the birth if the birth mother has medical issues.  Pregnant employees may continue to work until they 
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are certified as unable to work by a physician.  Upon such certification, such eligible pregnant employees will be 
entitled to receive benefits pursuant to UD Team’s short-term disability insurance plan.  The term of such short-
term disability leave shall run concurrently with the term of the paid parental leave and, during the term of such 
short-term disability leave, UD Team shall pay the difference, if any, between the eligible employee’s straight-time 
regular pay for such period and the benefits received by such eligible employee pursuant to the short-term 
disability insurance plan as paid parental leave hereunder.  For the avoidance of doubt, the start date of an eligible 
employee’s use of paid parental leave is otherwise at her/his option, as long as no more than 6 weeks are used and 
the leave is completed no later than 6 months after the birth, adoption or foster placement. 

The fact that a multiple birth, adoption or foster placement occurs (for example, the birth or adoption of twins) 
does not increase the length of paid parental leave granted for that event. If both parents are employed by UD 
Team, each parent is entitled to receive paid parental leave under this policy; however, such leave must not be 
taken at the same time, unless approved by UD Team’s School Leader/ 

General Provisions 

Notice.  An eligible employee shall notify his or her supervisor of the need for paid parental leave and the timing 
and duration of the leave.  If the need for paid parental leave is foreseeable, an eligible employee must give his or 
her supervisor at least 60 calendar days advance notice of the need for leave, if practicable (or if not practical, as 
soon as reasonably practicable thereafter).  If the need for paid parental leave is not foreseeable, an eligible 
employee or his or her representative must give notice of the need for the leave to the eligible employee’s 
supervisor as soon as practicable.  If the paid parental leave is interrupted or ceased as a result of the child(ren) no 
longer being under the care of the eligible employee, the eligible employee must immediately notify the head of 
UD Team’s human resources function and end his/her paid parental leave/ 

Holidays/  If a paid UD Team holiday occurs during the eligible employee’s paid parental leave, the eligible 
employee will receive holiday pay in lieu of a paid parental leave day. 

Group Health Insurance.  UD Team will continue to pay its share of the cost of an eligible employee’s group health 
insurance during a paid parental leave/ The eligible employee’s share of the premium will be deducted from the 
eligible employee’s pay in accordance with normal practice/ 

Documentation. An eligible employee will be required to furnish appropriate documentation to support any paid 
parental leave.  In the case of a birth, a birth certificate listing the eligible employee as a parent may be required; 
in the case of an adoption, certified proof of adoption, such as a an adoption order registered with an appropriate 
governmental authority or letter from the adoption agency, listing the eligible employee as a parent may be 
required; and, in the case of foster care, certified copies of initial and continuing family court orders of foster care 
placement naming listing the eligible employee as a foster parent. 

Coordination with Other Leaves of Absence.  Paid parental leave may be used in conjunction with a variety of paid 
and unpaid leaves, such as disability leave, sick leave, vacation leave and personal days.  Paid parental leave will 
run concurrently with any FMLA leave for which an employee is eligible.  An eligible employee should consult with 
the head of UD Team’s human resources function for assistance when planning a paid parental leave. 

Return to UD Team. Any employee who receives paid parental leave, partially or in whole, must return to work for 
at least 6 months at the end of the period of paid parental leave (or any other period of approved paid or unpaid 
child care or other leave that continues after the paid parental leave).  To the extent any such employee fails to 
return to work at UD Team for such 6 month period, any payments made to such employee for paid parental leave 
must be immediately returned to and are recoverable by UD Team. 

No Retaliation.  Paid parental leave is a benefit of employment and its use will not be considered as a negative 
factor in employment actions, such as hiring, promotions and disciplinary actions. 
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TIME OFF TO VOTE 

UD Team encourages employees to fulfill their civic responsibilities by voting. If employees do not have sufficient 
time either before or after work to vote, UD Team will grant such employees time off to vote in accordance with 
state or local law. Employees should request time off to vote from their supervisors in writing at least 2 working 
days prior to the Election Day. UD Team reserves the right to designate whether employees can take time off at 
the beginning or end of their shifts. 

MILITARY DUTY 

Members of the United States Army, Navy, Air Force, Marines, Coast Guard, National Guard, Reserves, or Public 
Health Service will be granted an unpaid leave of absence for military service, training or related obligations in 
accordance with the Unified Services Employment and Re-employment Act of 1995 (USERRA) and New York State 
law. Advance written notice of military service is required, unless military necessity prevents such notice. Neither 
sick leave nor vacation time accrue during any period of military leave of absence. Employees returning from a 
military leave of absence will be reinstated in their jobs in accordance with federal and state law.  UD Team will not 
discriminate against employees because they are subject to federal military duty. 

LEAVES WITH OR WITHOUT PAY 

The School Leader, with the permission from the Board of Trustees, has the authority to provide a leave with or 
without pay to any employee providing that it is in the best interest of UD Team. 

JURY DUTY AND WITNESS SUBPOENAS 

Employees will be granted jury duty leave when summoned for jury duty. UD Team will pay full-time employees 
(and reduced-time or part-time employees if their hours cannot be rearranged to avoid loss of work time) for the 
difference between jury duty pay and normal straight-time pay, up to a maximum of one week (5 workdays) for 
actual time served on jury duty.  Employees are required to report to work whenever the court schedule permits. 
The employee must report his or her anticipated jury duty to his or her supervisor immediately upon receipt of the 
summons/ Upon completion of jury duty service, the employee must provide a copy of the “�ompletion of Jury 
Duty” notice to his or her supervisor, who will forward a copy to the Human Resources !dministrator for inclusion 
in the employee’s personnel file. 

UD Team encourages employees to fulfill their civic responsibilities by serving jury duty, however, UD Team may 
ask employees to request an excuse from jury duty if, in UD Team’s judgment, the employee’s absence would 
create serious operational difficulties. Note that New York State automatically grants one request for 
postponement of jury duty. Therefore, if a teacher or member of the administrative staff is called to jury duty for 
the first time during a school year, he or she is urged to reschedule jury duty for a school vacation or for the 
summer. 

Employees will continue to earn all benefits and vacation, if applicable, during jury duty leave.  It is the policy of UD 
Team not to penalize, threaten, or coerce an employee with respect to his or her employment because the 
employee is required to attend court for jury service. 

If an employee receives a duly issued subpoena to appear as a witness during work time, the employee should 
immediately notify his or her supervisor. All subpoenas involving possible testimony about UD Team, and 
employment at UD Team, must also be immediately reported to the School Leader. The party issuing the 
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subpoena is responsible to compensate the employee for appropriate witness fees and for his or her absence from 
work and UD Team will not pay the employee for hours/days not worked. 

VACATION DAYS 

STAFF 

Vacation leave for regular full-time employees shall be provided only when classes are not in session. Vacation 
leave is considered time off work with pay. The Board of Trustees, in consultation with the school administration, 
will annually prepare the school session calendar, noting which days instructional staff are not expected to report. 

SUMMER VACATION PAY 

All full-time staff members are eligible for vacation leave benefit beginning 30 days after employment at UD Team 
Executive Management and Directors will earn vacation at a rate of 1.5 days per full month of service for a total of 
up to 15 days per school year. Administrative Support will earn vacation at a rate of 2 days per full month of 
service for a total of up to 20 days per school year. Instructional and non-instructional staff members will earn 2.5 
days of summer vacation pay per month for a total of up to 25 days per school year. 

BENEFITS: INSURANCE/HEALTH 

OVERVIEW OF BENEFITS PROVIDED 

Eligible employees at UD Team are provided a range of benefits. A number of the programs (such as Social 
Security, workers’ compensation, state disability, and unemployment insurance) cover all employees in the 
manner prescribed by law. 

This Handbook contains a number of brief summaries of the benefit programs the School provides for eligible 
employees. Detailed information concerning the terms, conditions, and limitations of these programs can be 
found in official plan documents, which are controlling. Consequently, if there is any actual or apparent conflict 
between the brief summaries contained in this Handbook or the information in the official plan documents, the 
provisions of the official plan documents, as interpreted in the sole discretion of the plan administrator, will 
control. 

Benefits eligibility is dependent upon a variety of factors, including employee classification. Employees should 
contact the Benefits Administrator for help identifying for which programs they are eligible. 

The benefits programs described in this Handbook do not establish terms or conditions of employment. As with all 
policies, procedures, and benefits, UD Team reserves the right to modify, reduce, or eliminate certain benefits 
without advance notice as business needs require. Therefore, before relying on an item in this Handbook, 
employees should check with the Benefits Administrator as to whether the item is still current. 

The School provides medical insurance, dental insurance, and a vision care plan. Employees should consult the 
materials distributed by the School for questions concerning these plans, or direct their questions to the Benefits 
Administrator. 

WORKERS’ �OMPENS!TIO N 
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The UD Team, in accordance with New York State Law will provide Workers’ �ompensation to its employees in 
case of injury or illness arising out of and in the course of employment. Employees who sustain work-related 
injuries or illnesses should inform their supervisors as soon as is practicable after the injury. 

SHORT-TERM DISABILITY INSURANCE 

In accordance with state and local law, all employees who have worked more than 4 weeks are eligible for New 
York State short-term disability insurance after the 7th consecutive day of absence due to a disability. Short-term 
disability insurance allows payment in the event of certain injuries, illnesses, or other disabilities occurring outside 
of the workplace that result in the employee’s inability to perform the regular duties of his or her employment, 
including disability caused by pregnancy.  Under New York State law, employees on disability leave will receive 50% 
of their salary up to a maximum of $170 per week, for a maximum of 26 weeks, regardless of years of 
employment. To the extent that UD Team provides any paid medical leave of absence, any wage payments 
received through state disability insurance benefit during the time the employee is also receiving medical leave of 
absence payments from UD Team will be deducted from the medical leave pay provided by the School. Any 
employee wishing to claim disability pay must file appropriate reports and forms with the Benefits Administrator. 
Employees are also responsible for filing any other necessary forms, applications, or other information as required 
by applicable government policies. 

DECLINATION OF INSURANCE BENEFITS 

Any employee who wishes to not accept any of the insurance benefits offered by the School is required to submit 
such a request in writing to the Benefits Administrator/Director of Human Resources. 
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BENEFITS: OTHER 

DEFERRED COMPENSATION 

The School offers a deferred compensation 401(k) plan program to all eligible employees. Under such program, 
employees may opt to defer a portion of their current gross pay, having that portion of pay invested in accordance 
with applicable federal and state guidelines governing deferred compensation programs and with procedures 
established by the Board of Trustees. 

Employees of 21 years of age and older may join the deferred compensation program after 6 months of 
employment. On meeting eligibility requirements, employees may join the plan on a monthly basis and the 
amount of income to be deferred must be the same for each pay period. Employees can change their salary 
deferral by submitting a salary deferral form to human resources. Employees may opt out of the program at any 
time, subject to sufficient notification to the Benefits Administrator. 

In accordance with federal guidelines, employees are subject to a maximum limit per year on deferred 
compensation. Employees shall take every reasonable precaution to ensure that the per-paycheck amount of 
income requested to be deferred will not cause such limits to be exceeded in any given year. 

UNEMPLOYMENT COMPENSATION 

This School contributes to the Unemployment Compensation plan administered by the State of New York. You 
may be entitled to unemployment compensation for a limited period of time upon your termination of 
employment or if you otherwise qualify for the benefit. 

BENEFITS CONTINUATION - COBRA 

The federal Consolidated Omnibus Reconciliation Act (COBRA) and similar state laws give employees and their 
qualified beneficiaries the opportunity to continue health insurance coverage under UD Team’s health plan for at 
least 18 months (under certain circumstances up to 36 months) when a “qualifying event” would normally result in 
the loss of eligibility. Some common qualifying events are resignation, termination of employment, or death of an 
employee- a reduction in an employee’s hours or a leave of absence- an employee’s divorce or legal separation-
and a dependent child no longer meeting eligibility requirements. 

Under �O�R!, the employee or beneficiary pays the full cost of coverage at the School’s group rates plus an 
administration fee. UD Team provides each eligible employee with a written notice describing rights granted 
under �O�R! when the employee becomes eligible for coverage under the School’s health insurance plan/ The 
notice contains information about the employee’s rights and obligations. 

This coverage, however, is only available in specific instances. Group health coverage for COBRA participants is 
usually more expensive than health coverage for active employees, since usually the employer formerly paid a part 
of the premium.  It is ordinarily less expensive, though, than individual health coverage. 
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HUMAN RESOURCES POLICIES 

NO CORPORAL PUNISHME NT 

UD Team has a zero tolerance policy for hitting or causing harm, including using language that causes harm, to a 
child in UD Team’s program or on its premises. Violation of this policy will result in immediate termination of 
employment. 

RELATIONS WITH STUDENTS 

UD Team has a zero tolerance policy for any individual providing services to UD Team to have sexual relations with 
a child in UD Team’s program or on its premises/ Violation of this policy will result in immediate termination of 
employment. 

CONFIDENTIALITY 

Employees of UD Team shall not, in any way, release any information about this School, its activities, or the 
activities of its personnel except as normally required by their duties, expressly permitted by the School Leader 
and in conformity with the requirements of applicable Freedom of Information Laws, the Family Educational Rights 
and Privacy Act, the Health Insurance Portability and Accountability Act (for more information, please see 
http://www.omh.state.ny.us/omhweb/hipaa/index.htm), and any other applicable federal, state, or local law or 
regulation on school policy or regulation. 

No employee shall publish, disclose, use, or authorize anyone else to publish, disclose, use, or in any way cause to 
be published, disclosed, or used any private or proprietary information which such employee may in any way 
acquire, learn, develop, or create by reason of employment with this School, unless otherwise provided by the 
School Leader. Any document or other material containing such information is required to be returned to the 
School Leader upon an employee’s termination or resignation/ 

This policy reiterates our need for confidentiality in all aspects of employment. While employed at UD Team, 
employees may learn or work with and be entrusted with confidential and/or privileged information about fellow 
employees, administrators, school parents, students or applicants. Employees must exercise the highest degree of 
care not to disclose any such information, even inadvertently, to any unauthorized person in or outside of UD 
Team. Employees may not disclose any confidential or privileged information except to persons specifically 
designated in advance and in writing by the School Leader. 

Confidential information includes, but is not limited to, the following examples:  

 Student records 

 Financial information 

 Personnel records 

 Payroll records 

 Computer programs, codes, processes and passwords 
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	 Personal information regarding school parents and students 

If an employee believes confidential information must be disclosed to a third party, he or she should consult with 
the School Leader prior to the disclosure. Failure to follow this policy will result in disciplinary action, up to and 
including termination of employment. 

!n employee’s obligations under this policy continue after his or her termination of employment/ Upon 
termination of employment, all confidential information in the employee’s possession must be returned to the UD 
Team. 

BAN ON ACCEPTANCE OF GIFTS 

In accordance with the Conflict of Interest Provision contained in this Handbook, no employee of the School is 
permitted to accept gifts of any kind of a value exceeding fifty dollars ($50.00) – including but not limited to 
money, goods, food, entertainment, or services – directly or indirectly from: 

	 individuals, parents, schools, partner organizations, or companies serving as vendors or potential 
vendors for this School; 

	 elected officials or their representatives; 

	 candidates for public office or their representatives; or 

	 political party officials or their representatives. 

The School Leader may make exceptions, including in instances where such gift is intended for and will be used by 
the School. Offers of such gifts in excess of $50.00, even when refused, must be communicated immediately by 
the employee receiving such an offer to the School Leader. 

PERSONAL APPEARANCE/DRESS CODE 

All employees of UD Team are expected to groom and dress in a professional manner since they serve as models of 
adult behavior and demeanor for UD Team students/ UD Team’s overall dress code is “business casual/” Ties and 
jackets are not required.  Clothing—or lack of clothing—that is disruptive, provocative, revealing, or indecent is not 
allowed (revealing necklines, bare midriffs, symbols or images promoting the use of controlled substances or show 
nudity or sexuality, etc.). Similarly, short shorts and extremely short skirts are also not allowed. UD Team will 
institute “Jean Friday,” when employees may wear jeans if they wish/ 

Recognizing that employees and visitors to our offices may have sensitivity or allergic reactions to various 
products, personal fragrant products (heavily scented perfumes, colognes, after-shave lotions, powders and similar 
products) that are perceptible to others should not be worn by employees. Other fragrant products (scented 
candles, potpourri and similar items) are not permitted in the workplace. Employees required by medical 
necessity to use medical lotions or skin creams that contain odors perceptible to others may request a reasonable 
accommodation from their supervisor or the human resource (HR) department. 

If an employee reports to work improperly dressed or groomed, the School Leader may instruct the employee to 
return home to change clothes. If this occurs, the employee will be docked for time spent in transit. Dress should 
reflect the culture of UD Team. 
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SOLICITATION 

In the interest of efficiency and security, the UD Team’s general policy is to restrict solicitations or distributions by 
employees to non-work areas during non-work time. Employees and non-employees are prohibited from soliciting 
or distributing literature in work areas or during work time. 

CONFLICT IN THE WORKPLACE 

UD Team is committed to preventing workplace violence. UD Team has adopted the following guidelines to deal 
with intimidation, harassment, or other threats of (or actual) violence that may occur during business hours or on 
its premises. 

All employees should be treated with courtesy and respect at all times. Employees are expected to refrain from 
fighting, rowdy behavior, or other conduct that may be dangerous to others. Employees may not bring firearms, 
weapons, or other dangerous or hazardous devices or substances onto the premises of UD Team. 

UD Team will not tolerate conduct that threatens, intimidates, or coerces another employee, a student, parent, 
visitor, guest, or candidate for employment. This prohibition includes all acts of harassment, including harassment 
that is based on an individual’s race, color, religion, creed, sex (including pregnancy status), gender identity, sexual 
orientation, status as a victim of domestic violence, sexual offense or stalking, ethnicity, national origin, ancestry, 
age, disability (including AIDS), marital status, military status, citizenship status, political association, predisposing 
genetic characteristics, or any other characteristic protected by local, state, or federal law. (See the section of this 
Handbook entitled “UD Team No-Harassment Policy”) 

Immediately report violence or threats of violence, both direct and indirect, to a supervisor. This includes threats 
by employees, students, or visitors.  Reports should be as specific and detailed as possible. 

UD Team will promptly and thoroughly investigate all reports of violence or threats of violence and of suspicious 
individuals or activities. The identity of the individual making a report will be protected as much as is practical. In 
order to maintain workplace safety and the integrity of its investigation UD Team may suspend employees, either 
with or without pay, pending investigation. 

Anyone determined to be responsible for acts or threats of violence or other conduct in violation of these 
guidelines will be subject to disciplinary action, up to and including termination of employment, and may face 
criminal charges. 

UD Team encourages employees to bring their disputes or differences with other employees to the attention of 
their supervisors/ For more information, please see the section of this Handbook entitled “Problems/�onflict 
Resolution/” 

EVALUATION 

PERFORMANCE/JOB REQUIREMENTS AND EVALUATIONS 

Job performance of all new employees will be reviewed by the employee’s supervisor on a regular basis. 
Employees will receive performance evaluations twice a year. These evaluations provide both the employee and 
his or her supervisor the opportunity to discuss job tasks, identify and correct weaknesses, encourage and 
recognize strengths, and discuss purposeful approaches for meeting goals. 
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The evaluation will be in writing and employees will be asked to sign their evaluation forms to acknowledge having 
reviewed it. Employees should feel free to comment on any statement they do not understand or with which they 
disagree, either verbally or in writing. 

The evaluation, together with any written comments, becomes a part of each employee’s personnel file and may 
have a bearing on any personnel decisions involving the employee. 

The administration and Board of Trustees of the UD Team are committed to maximizing the educational 
experience of its pedagogical and coaching staff. To that end, observations, reviews and evaluations will, in the 
first instance, be made with the objective of enhancing the experience and ability of the pedagogue. Observations 
of teachers and coaches will be provided by the administration 2 times a year on a formal basis and 8 times on an 
informal basis. More frequent observations will occur with less experienced or new pedagogical and coaching staff. 

As part of the observation process, each faculty member will be asked to participate in a goal-setting process, 
which will be documented in writing. This document will assist the individual teacher or coach in her or his 
development. 

Every reasonable effort will be made to schedule semi-annual and final review meetings for all staff members 
every spring and before the last month of the school year. Goals and outcomes will be reviewed, with the intention 
of determining growth and development. By spring, the UD Team will advise the staff member(s) whether he or 
she can anticipate receiving an employment renewal for the subsequent school year. 

The Board of Trustees of the UD Team, its administrators and faculty understand and appreciate that employment 
is directly associated with the budget process and enrollment. There is no expectation of employment from one 
school year to the next. 

Instructional staff members’ observations will be both formal and informal/ Formal observations will normally be 
scheduled in advance and are in writing. Ideally, the duration of the formal observation spans the entire length of 
the lesson (or as reasonable). Informal observations may be unannounced or casually mentioned ahead of time; 
these may be for any duration. 

Position descriptions will be reviewed annually for accuracy at the time of the performance evaluation, and will be 
updated, if necessary. Position descriptions and titles are approved by the Board of Trustees. 

PROBLEM SOLVING PROCEDURES 

In the event of a problem or dispute with other personnel, students, or parents, an employee may submit a 
complaint following a process such as the one described below. Careful documentation is key to a successful 
process.  All documentation is to be included in the personnel file.  Use the following process for resolving issues: 

	 The employee will make a good faith effort to work with the adversarial party/parties to the 
dispute to resolve the conflict. This effort will consist of problem identification, possible 
solutions, selection of resolution, process for implementation of resolution, and scheduling a 
follow-up. In the event that the complaint involves the immediate supervisor, the employee will 
work with that individual’s supervisor/ 

	 If the issue is not resolved after a good faith attempt as outlined above, the employee may 
submit the grievance, in writing, to the School Leader. 
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	 If the issue is not resolved after a good faith attempt with the School Leader, the employee 
should feel confident about speaking with a UD Team Board Member to resolve that issue. 

Any Problem/Conflict Resolution Policy adopted by the Board will supersede the Policy described in this section. 
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USE OF PERSONAL VEHICLES 

UD Team prohibits employees from using personal vehicles to transport a child. 

CODE OF ETHICS AND STANDARDS OF CONDUCT 

The successful operation and reputation of the UD Team are built upon principles of ethical conduct of our 
employees/ The School’s reputation for integrity and excellence requires careful observance of all applicable laws 
and regulations, as well as scrupulous regard for the highest standards of conduct and personal integrity.  UD Team 
will comply with all applicable laws and regulations and expects all employees to conduct their work in accordance 
with all relevant laws and to refrain from any illegal, dishonest, or unethical conduct. 

It is not possible to list all the forms of behavior that are considered unacceptable in the workplace. The following 
are examples of unacceptable conduct that may result in disciplinary action, up to and including termination of 
employment: 

 Theft or inappropriate removal or possession of School property 

 Falsification of timekeeping records 

 Working under the influence of alcohol or illegal drugs 

 Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace, while 
on duty, or while operating employer-owned vehicles or equipment 

 Fighting or threatening violence in the workplace 

 Boisterous or disruptive activity in the workplace 

 Negligence or improper conduct leading to harm to others or to damage of employer-owned 
property 

 Insubordination or other disrespectful conduct (including refusal to follow your supervisor’s 
lawful directives) 

 Violation of safety or health rules 

 Smoking in prohibited areas 

 Sexual or other unlawful or unwelcome harassment 

 Possession of dangerous or unauthorized materials, such as explosives or firearms, in the 
workplace or while at work outside the workplace 

 Excessive absenteeism or any absence without notice 

 Unauthorized use of telephones, mail system, or other employer-owned equipment 
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 Unauthorized disclosure of confidential information 

 Violation of personnel policies 

 Unsatisfactory performance or conduct 

Some of the unacceptable forms of behavior are separately discussed in more detail elsewhere in this Handbook. 
Other misconduct will be evaluated based on the specific facts and circumstances. Therefore, UD Team employees 
are expected to conduct their personal lives to avoid unfavorable reflection upon UD Team. 

DRUG- AND ALCOHOL-FREE WORKPLACE/DRUG SCREENING 

It is the policy of the UD Team to create a drug-free workplace in keeping with the spirit and intent of the Drug 
Free Workplace Act of 1988. The unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace or while engaged in UD Team business off premises, such as at a parent’s 
home, is strictly prohibited. 

Drug and/or alcohol testing may be required if the School has a reasonable suspicion that an employee is under 
the influence of alcohol or drugs in violation of this guideline. The results of any test conducted under this 
guideline will be treated in a confidential manner. 

Employees may be periodically required to attend information and training sessions in the area of alcohol and 
illegal drug dangers, treatment resources and workplace policy. Employees convicted of controlled-substance
related felonies, including pleas of nolo contendere (i.e., no contest), must inform the UD Team within five days of 
such conviction or plea. The School may file charges against an employee convicted of a controlled-substance
related felony, and may suspend the employee without pay while the charges are pending. 
Employees who violate any aspect of this policy may be subject to disciplinary action, up to and including 
termination of employment. At its discretion, the School may require employees who violate this policy to 
successfully complete a drug abuse assistance or rehabilitation program as a condition of continued employment. 

USE OF FACILITIES AND EQUIPMENT 

COMPUTER, ELECTRONIC AND VOICE MAIL 

This policy establishes rules governing employee use of UD Team’s computer network, and options for 
electronic mail (“e-mail”) and telephone message handling (“voicemail”) services and Internet access/ UD 
Team has developed these rules to ensure that everyone understands how these options function and the 
limits which apply. 

All UD Team equipment, including desks, computers and computer systems, computer software, data 
storage devices, e-mail, voicemail and other physical and electronic items are for business use only, 
provided that you may receive necessary and appropriate personal messages on your office voicemail 
and/or through office e-mail. All communications and information transmitted by, received from, or 
stored in these systems are School records and property of UD Team. You have no right of personal 
privacy in any matter stored in, created, received, or sent over the UD Team computer, email, Internet, or 
voicemail system. 
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UD Team at all times retains the right, without notice, to search all directories, indices, data storage 
devices, files, databases, e-mail messages, voicemail messages, Internet access logs and any other 
electronic transmissions contained in or used in conjunction with UD Team’s computer, e-mail, voicemail 
and Internet access systems and equipment. 

Deleted or erased computer, e-mail and voicemail messages may remain stored in the UD Team computer 
server or telephone system. By placing information on the UD Team computer system, employees give 
UD Team the right to edit, delete, copy, republish and distribute such information. 

UD Team Harassment Prevention Policy and the UD Team Policy with respect to Confidential Information 
apply to all forms of communication including written, e-mail and voicemail. 

All UD Team systems require users to identify themselves with a user ID and password to obtain network 
access. Unauthorized use of systems without making this identification or bypassing this process is a 
violation of UD Team policy.  Employees should make every effort to safeguard their passwords. 

Sharing your network access with other users is strictly prohibited. 

If UD Team provides access to an Internet service such as web-browsing, such access is only for business 
use. This restriction includes any Internet service which is accessed on or from UD Team premises using 
UD Team computer equipment or via UD Team-paid access methods and/or used in a manner that 
identifies you with UD Team. Very limited or incidental use of Internet services for personal, non-business 
purposes is acceptable.  However, personal use must be infrequent and must not: 

	 involve any prohibited activity (see Prohibited Activities); 

	 interfere with your productivity or the productivity of your co-workers; 

	 consume system resources or storage capacity on an ongoing basis; or 

	 involve large file transfers or otherwise deplete system resources available for business 
purposes. 

Note: Employees must take the necessary anti-virus precautions before downloading or copying any file. 
If you become aware of any potential virus, notify your supervisor immediately. 

The following guidelines have been established to help ensure responsible and productive Internet usage 
and you are strictly prohibited from using UD Team-provided computer, e-mail, voice-mail and Internet 
access services in a manner contrary to the following (“Prohibited !ctivities”). 

	 All Internet data composed, transmitted, or received is subject to disclosure to law enforcement 
or third parties.  Therefore, all information must be accurate, appropriate, ethical and lawful. 

	 Data composed, transmitted, accessed, or received must not contain content that could be 
considered discriminatory, offensive, pornographic, obscene, threatening, harassing, 
intimidating, or disruptive to any employee or other person. Examples of unacceptable content 
may include, but are not limited to, sexual comments or images, racial slurs, gender-specific 
comments, or any other comments or images that could reasonably offend someone on the basis 
of race, color, religion, creed, sex (including pregnancy status), gender identity, sexual 
orientation, status as a victim of domestic violence, sexual offense or stalking, ethnicity, national 
origin, ancestry, age, disability (including AIDS), marital status, military status, citizenship status, 
political association, predisposing genetic characteristics, or any other characteristic protected by 
law. Sending uninvited e-mail of a personal nature is also prohibited. 
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	 The unauthorized use, installation, copy, receipt or distribution of copyrighted, trademarked, or 
patented material is prohibited. 

	 The deliberate alteration of system files or accessing any restricted files of UD Team is prohibited 
as is the use of UD Team’s computer resources to create or propagate computer viruses, cause 
damage to UD Team computer files or to disrupt computer services. 

UD Team purchases and licenses the use of various computer software for business purposes only and 
does not own the copyright to this software or its related documentation and, therefore, UD Team does 
not have the right to reproduce such software for use except as expressly provided in the license or 
purchase agreement. UD Team expressly prohibits the illegal duplication of software and its related 
documentation. 

Employees who violate this policy will be subject to discipline, up to and including termination of 
employment. Employees who use the UD Team computer system for defamatory, illegal, or fraudulent 
purposes may also be subject to civil liability and criminal prosecution. 

PHONE, COPIERS AND MAIL SYSTEMS 

UD Team’s phones are provided for business use/ Personal calls to and from the UD Team are to be held 
to a minimum. Employees must charge any personal toll calls/long distance to a home phone or to a 
phone card. 

Employees may not use photocopiers for personal purposes and may not photocopy copyrighted 
materials without prior authorization. 

Employees may not use UD Team postage meters and fax machines for personal use. They should not 
receive personal mail at UD Team. 

SMOKING 

The New York State Education Law, Section 409, prohibits tobacco use on school grounds/ “School grounds” 
means any building, structure and surrounding outdoor grounds contained within a public or private pre-school, 
nursery school, elementary or secondary school. In the interest of safety and health, UD Team endorses and 
incorporates this prohibition. 

MOTHERS IN THE WORKPLACE 

Non-exempt lactating employees will be allowed a reasonable break time for up to three years following the birth 
of a child each time the employee needs to express milk. UD Team will provide employees with a functionally 
suitable location (other than a bathroom), which is shielded from view and free from intrusion from coworkers and 
the public. 

RELIGIOUS ACCOMMODATIONS 

UD Team aims to make reasonable accommodation for employees’ and applicants’ religious practices that cause 
no meaningful disruption to the workplace. Employees may make reasonable requests to the School Leader for 
accommodations for practices related to genuinely-held religious beliefs, such as, special leave for religious 
observance or a quiet place to pray.  UD Team will consider each request on a case by case basis. 
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AMERICANS WITH DISABILITIES ACT (ADA) 

In 1990, Congress passed a civil rights law prohibiting discrimination on the basis of disability in the private and 
public sectors. The Americans with Disabilities Act (http://www.ada.gov/pubs/ada.htm) provides civil rights 
protection to individuals with disabilities similar to those provided to individuals on the basis of race, color, sex, 
national origin, age, and religion. It guarantees equal opportunity for individuals with disabilities in public 
accommodations, employment, transportation, State and local government services, and telecommunications. 

Subject to applicable law, UD Team will comply with the requirement to provide a reasonable accommodation(s) 
to any qualified employee or applicant with a known disability, where his or her disability affects the performance 
of his or her essential job functions, except where doing so would be unduly disruptive or would result in undue 
hardship. 

Individuals who believe they need an accommodation to perform the essential functions of their jobs should 
submit a written request to the Human Resources Administrator with appropriate medical documentation to 
support their request, describing the activities that can and cannot be performed. Consideration of a request for 
an accommodation may be delayed or denied if the appropriate documentation is not provided in a timely 
manner. Employees requesting an accommodation may be required to provide medical certification from the 
employee’s health care provider that includes. (1) identification of the health care provider; (2) the health care 
provider’s diagnosis of the disabling condition- (3) specific limitations and/or suggested restrictions and their 
relation to the disability; and (4) suggested accommodations. 

OCCUPATIONAL SAFETY AND HEALTH ACT 

Consistent with federal Occupational Safety and Heath Act (OSHA) (see http://www.osha.gov/comp-links.html) 
requirements and to protect the well-being of employees, UD Team recognizes a need to limit the potential 
harmful effects of occupational exposure to blood and other potentially infectious bodily fluids where exposure to 
these materials (primarily hepatitis B and human immunodeficiency virus (HIV/AIDS)) could result in infection, 
illness, or death of employees. The Health Safety policy covers all UD Team employees, but particularly those who 
may reasonably anticipate coming into contact with these materials as a result of their job duties/  If an employee’s 
job duties may put him or her into this category, UD Team will provide that employee with appropriate 
information. 

RIGHT TO KNOW 

The New York State Right-to-Know law gives employees the right to find out which toxic substances are present in 
their workplace – in this case UD Team. This law covers New York State public sector employees including former 
employees who were employed after December 1980. 

By law, the School is obligated to inform all employees of all substances known to be present in any compound or 
mixture, if they comprise 1% or more by weight of the compound or mixture hazardous. Upon written request, 
the School will provide any information regarding any substances used, within a 3-day period. 

WHISTLEBLOWER STATUTE 

The New York State Whistleblower Statute protects employees who disclose to their supervisors or an appropriate 
authority that the School is in violation of a law or regulation that presents a substantial and specific danger to 
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public health or safety. The Whistleblower Statute prohibits the School from taking retaliatory action against any 
employees who make disclosures as described above. 

EMPLOYEE ASSISTANCE PROGRAM 

The Employee Assistance Program (EAP) is there to provide staff with confidential services when they are in crisis 
or when a family member is in crisis. The EAP provides confidential and accessible service to employees. 

The program is available to both the employee and his or her immediate family (including spouse, partner, parent, 
child, sibling, grandparent, any other relative permanently residing with the employee, or any other person as 
defined by the School Leader). The cost is free and we encourage employees and/or their families to use the 
service if ever there is a need. The service is confidential. Employees should have or will receive more information 
about the EAP during orientation. 

ETHICS/CONFLICT OF INTERESTS 

It is imperative that UD Team, both in reality and in perception, be deemed to operate solely in the best interests 
of the students it serves. Any taint to its reputation will significantly impact on the mission of the School. 
Employees of UD Team must be ever mindful of the need to conduct themselves both in and outside of the School 
in a manner that will not bring criticism to themselves or to the School.  

Employees have an obligation to conduct their affairs within guidelines that prohibit actual or potential conflicts of 
interest. Actual or potential conflicts of interest occur when an employee is in a position to influence a decision 
that may result in a personal gain for him or her, for a relative or for anyone else who has a close personal 
relationship with the employee as a result of UD Team business dealings. For the purpose of this policy, a relative 
or a person with a close personal relationship is any person who is related by blood or marriage, or whose 
relationship with the employee is similar to that of persons who are related by blood or marriage. 

No “presumption of guilt” is created by the mere existence of a relationship with an outside firm or vendor/ 
However, if an employee has any influence on transactions involving purchases, contracts, or supplies it is 
imperative that he or she disclose that relationship to the School Leader immediately so that safeguards can be 
established to protect all parties. 

Common conflicts which employees should avoid include, but are not limited to: 

	 using proprietary or confidential information for personal gain or to UD Team’s detriment-

	 directly or indirectly accepting gifts, loans, services, entertainment, etc. of more than a minimal 
value from a vendor or someone seeking to do business with UD Team (as noted elsewhere); 

	 using UD Team’s assets or labor for personal use- and 

	 instances where an employee or an employee’s relative or someone with a close personal 
relationship has a significant ownership in the vendor or firm with which UD Team does business. 

If UD Team finds that any employee has engaged in any conduct which presents a conflict of interest with the 
School, such employee is subject to discipline, up to and including termination of employment. 
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PROCEDURES FOR REPORTING CHILD ABUSE 

CHILD ABUSE OR MALTREATMENT PURSUANT TO §411 ET SEQ. OF THE SOCIAL SERVICES LAW 

Pursuant to §413 of the Social Services Law, school officials are required to report instances of suspected child 
abuse or maltreatment to the State �entral Register of �hild !buse and Maltreatment (“S�R”)/ ! hotline has been 
established for reporting by mandated reporters, which include school officials. The hotline is 1-800-635-1522.  
Employees must also immediately report child abuse and maltreatment to their School Leader. 

�hild “abuse” occurs when a parent or other person legally responsible for the child inflicts serious physical injury 
upon the child, creates a substantial risk of serious physical injury, or commits a sex offense against the child. In 
addition, the definition includes instances where the parent (or person legally responsible) knowingly allowed 
another to inflict such harm. 

�hild “maltreatment” (which includes neglect) occurs when a child’s physical, mental, or emotional condition has 
been impaired, or is in imminent danger of impairment, by the parent’s (or other person legally responsible for the 
child) failure to exercise a minimum degree of care by (1) failing to provide sufficient food, clothing, shelter or 
education; (2) failing to provide proper supervision, guardianship, or medical care; or (3) inflicting excessive 
corporal punishment, abandoning the child, or misusing alcohol or other drugs and, in doing so, causing the child 
to be placed in imminent danger. 

As mandated reporters, school officials are required to report suspected child abuse or maltreatment when they 
have reasonable cause to suspect either has occurred/  “Reasonable cause” to suspect child abuse or maltreatment 
means that, based on a school official’s rational observations, professional training, and experience, the official 
suspects that the parent or other person legally responsible for the child has harmed the child or placed the child 
in imminent danger of harm. 

The following procedures should be followed in reporting instances of child abuse and maltreatment: 

	 If a school employee learns of or suspects a situation of abuse or maltreatment of a student by 
his or her parent or person legally responsible for the student’s care, the employee must report 
the situation to the building School Leader immediately. 

	 If, based on the employee’s report, the Head of School reasonably believes that abuse or 
maltreatment has occurred, the School Leader must immediately call the SCR hotline at 1-800-
635-1522 and make a verbal report. 

	 The School Leader should ask the SCR representative his or her name and the “Call I.D.” 

	 Within 24 hours of the Head of School’s verbal report to the S�R hotline, he or she must 
complete and submit to the SCR mandated reporter a form “LDSS-2221!”/ ! form LDSS-2221A 
may be obtained from the New York State Office of Children and Family Services website at:  
www.ocfs.state.ny.us/main/forms or by calling (518) 472-0971. 

	 If a school official is uncertain about whether a situation rises to the level of abuse or 
maltreatment, the official should contact the hotline to discuss the matter with a trained SCR 
specialist. 
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	 The School Leader shall document for his or her confidential file the events, conversations, and 
facts associated with an allegation of child abuse or neglect, whether or not those circumstances 
rise to the level of reasonable suspicion that cause him or her to make a report to SCR. 

	 All information relating to reports of child abuse or maltreatment shall be strictly confidential. 

CHILD ABUSE IN THE EDUCATIONAL SETTING PURSUANT TO EDUCATION LAW ARTICLE 23-B 

Pursuant to New York Education Law §1126, and the regulations of the Commissioner of Education (8 N.Y.C.R.R. 
100.2(hh)), any oral or written allegation to a teacher, school nurse, guidance counselor, psychologist, social 
worker, administrator, board member, or other school personnel required to hold a teacher or administrator 
license or certificate, that a child has been subjected to child abuse by an employee or volunteer in an educational 
setting, shall promptly make a report, on a form provided by the Commissioner of Education, consisting of the 
following: 

	 the name of the child’s parent-

	 the name of the person who reported the abuse and their relationship to the child; 

	 the name of the employee or volunteer against whom the allegation is made; and 

	 a listing of the specific allegations. 

The report must be given to the Head of School immediately. The report and all other written materials, 
photographs, and/or videos concerning the allegation and report are strictly confidential and may only be 
disclosed to law enforcement authorities involved in the investigation of the alleged child abuse, or as expressly 
authorized by law or pursuant to a court-ordered subpoena. Willful disclosure of a confidential record to an 
unauthorized person is a “�lass !” misdemeanor/ 

The duties of administrators upon receipt of a written report alleging child abuse in an educational setting, where 
the administrator has a reasonable suspicion that an act of child abuse has occurred, shall be as follows: 

	 If the alleged child-victim made the report, promptly notify the parent of the allegation and 
provide the parent with a written statement pursuant to §100/2(hh) of the �ommissioner’s 
Regulations setting forth the duties of employees and administrators upon receipt of the 
allegation, additional duties of superintendents, notification by the district attorney pursuant to 
Education Law §1130, and actions to be taken upon criminal conviction of a licensed or certified 
school employee pursuant to Education Law §1131.  

	 If the parent made the allegation, promptly provide the parent with the above-referenced 
written statement. 

	 If someone other than the child-victim or parent made the report, ascertain from the reporting 
person the source and basis of the allegation, promptly notify the parent and provide the parent 
with the requisite written statement. 

	 If a public school administrator received the written report alleging abuse, the administrator 
must promptly provide the School’s �oard �hair with a copy of the report as well/ 

	 A report of child abuse in an educational setting must be promptly forwarded to the appropriate 
law enforcement agencies. 
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	 The School shall forward the report of child abuse to the Commissioner of Education if the 
accused employee or volunteer holds a license or certification issued by the New York State 
Education Department. 

	 Any child abuse report that does not, after investigation, result in criminal conviction shall be 
expunged after five years or at such earlier time that the School determines. 

If the alleged abuse was by an employee or volunteer of a school other than one within the school district of the 
child’s attendance, the report must be forwarded promptly to the School Leader. 

Moreover, at least annually, the School shall provide training to all new teachers, school nurses, guidance 
counselors, psychologists, social workers, administrators, board members, and other school personnel required to 
hold a teacher or administrator license or certificate regarding requirements of reporting of child abuse in an 
educational setting. 
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DIGNITY ACT 

Dignity for all Students Act (DASA) Policy 

The �oard of Trustees (“�oard”) is committed to providing a safe and productive learning environment within the 
charter school/ In accordance with New York State’s “Dignity for !ll Students !ct” (“D!S!”), the �oard is 
committed to promptly addressing incidents of harassment and/or discrimination of students that impede 
students’ ability to learn/  This includes bullying, taunting, or intimidation in all their myriad forms/ 

Policy Definitions: 

“School property” means in or within any building, structure, athletic playing field, playground, parking lot, or 
land contained within the real property boundary line of a public elementary or secondary school; or in or on a 
school bus, as defined in section 142 of the vehicle and traffic law. 

“School function” means a school-sponsored extra-curricular event or activity. 

“Harassment” means the creation of a hostile environment by conduct or by verbal threats, intimidation or 
abuse that has or would have the effect of unreasonably and substantially interfering with a student’s educational 
performance, opportunities or benefits, or mental, emotional or physical well-being; or conduct, verbal threats, 
intimidation or abuse that reasonably causes or would reasonably be expected to cause a student to fear for his or 
her physical safety; such conduct, verbal threats, intimidation or abuse includes but is not limited to bullying, cyber 
bullying, sexting or other conduct, verbal threats, intimidation or abuse based on a person’s actual or perceived 
race, color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender 
or sex. 

“Bullying” means a series of acts or a single negative act (depending on severity) that involve(s) a real or 
perceived imbalance of power, i.e., where a more powerful (whether real or perceived) group of students, or an 
individual student engages in harassment of another student or students who is/are less powerful or perceived to 
be less powerful.  Bullying can take many forms, including but not necessarily limited to the following three forms: 

1. Physical (including, but not limited to, hitting, kicking, spitting, pushing, taking personal belongings); 

2. Verbal (including, but not limited to, taunting, malicious teasing, name calling, making threats); and 

3. Psychological (including, but not limited to, spreading rumors; manipulating social relationships; or engaging 
in social exclusion, extortion, or intimidation). 

“Cyberbullying” means online social cruelty or electronic bullying that involves the use of information 
technology, including e-mail, instant messaging, blogs, chat rooms, pagers, cell phones, and gaming systems, to 
deliberately harass, threaten or intimidate students. This includes, but is not necessarily limited to, sending mean, 
vulgar, or threatening messages or images; posting sensitive, private information about another person (including 
but not limited to “sexting”)- pretending to be someone else in order to make that person look bad/ 

“Sexting” means sending, receiving or forwarding sexually suggestive, nude, or nearly nude photos through 
text message or email. 

Students’ Right - No student shall be subjected to harassment by employees or students on school property or at a 
school function/ Nor shall any student be subjected to discrimination based on the student’s actual or perceived 
race, color, weight, national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, 
or sex, by school employees or students on school property or at a school function. 
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In addition, the School reserves the right to discipline students who engage in harassment of students off school 
property under circumstances where such off-campus conduct (1) affects the educative process; (2) actually 
endangers the health and safety of School students within the educational system; or (3) is reasonably believed to 
pose a danger to the health and safety of School students within the educational system. This includes written 
and/or verbal harassment which materially and substantially disrupts the work and discipline of the school and/or 
which school officials reasonably forecast as being likely to materially and substantially disrupt the work and 
discipline of the school. 

Dignity Act Coordinator (DAC) – The School Leader shall designate a staff member to be thoroughly trained to 
handle human relations in the areas of race, color, weight, national origin, ethic group, religion, religious practice, 
disability, sexual orientation, gender and sex.  This staff member will be known as the DAC. 

Reporting and Investigating – Personnel at all levels are responsible for reporting harassment of which they have 
been made aware to their immediate supervisor. Any student who believes that s/he is being subjected to 
harassment, as well as any other person who has knowledge of or witnesses any possible occurrence of 
harassment, shall report the harassment to any staff member or to the School Leader. A staff member who 
witnesses harassment or who receives a report of harassment shall inform the School Leader. The School Leader 
shall promptly investigate the complaint and take appropriate action, including as necessary, referral to the next 
level of supervisory authority and/or other official designated by the School to investigate allegations of 
harassment. Investigation of allegations of harassment shall follow the procedures utilized for complaints of 
harassment within the School, as specified in the section of this Handbook entitled “No-Harassment Policy/” 

Follow-up inquiries and/or appropriate monitoring of the alleged harasser and victim shall be made to ensure that 
harassment has not resumed and that those involved in the investigation of allegations of harassment have not 
suffered retaliation. 

No Retaliation – The Board prohibits any retaliatory behavior directed against complainants, victims, witnesses, 
and/or any other individuals who participate in the investigation of allegations of harassment. All complainants 
and those who participate in the investigation of a complaint in conformity with state law and School policies, who 
have acted reasonably and in good faith, have the right to be free from retaliation of any kind. 

Guidelines and Training – In furtherance of this Policy, the School Leader is authorized and directed to prepare 
administrative guidelines: 

1. To be used in annual school training programs to discourage the development of discrimination or 


harassment, and that are designed to:
 

a. Raise the awareness and sensitivity of school employees to potential discrimination or 

harassment. 

b. Provide students and staff with the specific highlights of the new Dignity Act provisions, such as 

the prohibition against discrimination and harassment and the identify and availability of the school’s 

DAC. 

c. Enable employees to prevent and respond to discrimination or harassment. 

2. Relating to the development of nondiscriminatory instructional and counseling methods. 

Dissemination, Monitoring and Review – This policy, or a plain language summary, will be published in student 
registration materials, student, parent and employee handbooks, and posted on the School’s website/ 
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Each year, as part of the annual review of the Code of Conduct, this policy will be reviewed to assess its 
effectiveness and compliance with state and federal law. If changes are needed, revisions will be recommended to 
the Board for its consideration. 
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CERTIFICATION OF REC EIPT OF EMPLOYEE HAN DBOOK 

Please sign and date the Form on the following page. 
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VERTIFICATION OF RECEIPT OF EMPLOYEE HANDBOOK 

I have received a copy of the School’s Employee Handbook and understand that I am responsible for becoming 
familiar with the policies described in it. I understand that the information contained in it represents management 
guidelines only, which may be modified from time to time/ I understand that neither the Handbook’s policies nor 
any representations made by a management representative, at the time of hire or subsequently, are to be 
interpreted as a contract between the School and any of its employees. I further understand that my employment 
is voluntarily entered into, that I am free to resign at any time, and that the School may terminate the employment 
relationship whenever it determines that it is in its best interest to do so. 

ACKNOWLEDGEMENT OF POLICIES AND PROCEDURES 

I have been informed about the UD Team’s Employee Handbook, and I understand that I have the responsibility to 
become familiar with all policies and procedures included in them. 

Further, I have read and understand the provisions of the following School policies, procedures and guidelines, and 
agree that adherence to them and all others as a condition of continued employment by the School: 

□ Employment At Will 
□ Equal Employment Opportunity 
□ Grievance Procedure 
□ Code of Conduct and Harassment 
□ Safety and Health 

I understand that the procedures set forth in the Employee Handbook are operational guidelines for the School 
and its employees, and may, from time to time, be changed as necessary to improve organizational efficiency. As 
such, these procedures shall not be construed as constituting a contract between the School and myself. School 
staff is employed and serve at will. The employment relationship can be terminated at any time by either the 
employee or the School. 

Employee Name _________________________________ Date _______________ 

Employee Signature _____________________ ___________ Date _______________ 

Witness Name _________________________________ Date _______________ 

Witness Signature _________________________________ Date _______________ 
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New York State Education Department 
Request for Proposals to Establish Charter SchoolsAuthorized by the Board of Regents 

Budget and Cash Flow Templates for the 2017 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1. - Complete ALL SIX tabs in BLUE 

2. - Enter information into the GRAY cells 

3. - Cells labeled in ORANGE contained guidance pertaining to that tab 

4.	� - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on


that particular line item



5. - Funding by School District information for all NYS School districts is located on the State Aid website at 
State Aid--https://stateaid.nysed.gov/charter/Refer to this website for per-pupil tuition funding for all school districts. 

Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.	� - Assumptions column should be completed for all revenue and expense items unless the item is


self-explanatory. Where applicable, please reference the page number or section in the application


narrative that indicate the assumption being made. For instance, student enrollment would reference


the applicable page number in Section I, C of the application narrative.



https://stateaid.nysed.gov/charter/


    
       

     

      

     
  
 
 

  

       
        

New York State Education Department 
Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents 

New Application Budget(s) & Cash Flow(s) Templates 

Urban Dove Team Charter School II 
Contact Name: Jai Nanda 
Contact Email: 
Contact Phone: 
District of Location 

Examples 
Pre-Opening Period July 1, 2017 to June 30, 2018 
Operational Year ONE July 1, 2018 to June 30, 2019 



Development as of 5/1/2018

     
       

      
 

        
         

     

          
            

  
 
 

 
  

   

   
     

  
    
    
    
    

  

    

   
  

 
   

    

          

 
    

   
   

 
     

      
    

 

      

  

   
  

              
   

       
 

                   
   

Urban Dove Team Charter School II
�
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
�

July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 148. This will 
populate the data in row 10. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 

applicable. For example, student enrollment would reference the page in the application that 
states enrollment targets. 

350,000 
342,092 

7,908 
-
-

START-UP
�
PERIOD
�

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

-

Special Education Revenue



Grants



-
- -
- -
- -
- -

Stimulus



Other


Other



TOTAL REVENUE FROM STATE SOURCES

 -

-
-
-

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs



Title I


Title Funding - Other


School Food Service (Free Lunch)


Grants



Charter School Program (CSP) Planning & Implementation 

-
-

350,000 
-
-

Assumes $550,000 grant, $800,000 possible 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 350,000 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising



Erate Reimbursement


Interest Income, Earnings on Investments,


NYC-DYCD (Department of Youth and Community Developmt.)


Food Service (Income from meals)


Text Book



OTHER



TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

-
-
-
-
-
-
-

350,000TOTAL REVENUE 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
No. of Positions



Executive Management


Instructional Management


Deans, Directors & Coordinators



List exact titles included in the position category, if different from description, and staff FTE"s 
( Full time eqiuilivalent) 
School Leader - Assume 1/1/2018 start date 

Assumes a Director of Youth Development as of 2/1/2018; Operations as of 3/1/2018 ; Director of Youth 

62,500 
-

77,082 

0.50 
-

1.00 



    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
       
          

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
       

 
 

   
 

 
     

   
   

 

CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 1.50 139,582 

- -
- -
- -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL - -

- -
- -
- -
- -
- -
- -
- -
- -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL - -

- -
- -
- -
- -
- -

1.50 139,582 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
14,656 
15,354 

-

FICA, DIS, SUI per payroll @ 10.5%



Fringe / Employee Benefits


Payroll Taxes 

Health, Dental, Vision, Worker's Comp, etc. @ 11% 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 30,010 

1.50 169,592 TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services



Special Ed Services



Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting



TOTAL CONTRACTED SERVICES -

-
-
-
-
-
-
-
-
-

SCHOOL OPERATIONS 
Board Expenses



Classroom / Teaching Supplies & Materials



Special Ed Supplies & Materials



Textbooks / Workbooks



Supplies & Materials other


Equipment / Furniture



Telephone



Technology



-
-
-
-
-
-
-

5,000 
90,000 

-
-
-
-
-

5,000 
-
-
-

For planning year staff


Student Testing & Assessment

 Read 180 and Math 180



Field Trips



Transportation (student)


Student Services - other


Office Expense



Staff Development


Staff Recruitment

 Initial creation of marketing materials



Student Recruitment / Marketing



School Meals / Lunch



Travel (Staff)





  

   

     
   

               

    

  
     

 

 

        
   
    
    
    
    

 

  

  

Fundraising



Other


TOTAL SCHOOL OPERATIONS



FACILITY OPERATION & MAINTENANCE 
Insurance



Janitorial


Building and Land Rent / Lease



Repairs & Maintenance



Equipment / Furniture



Security



Utilities



TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
�

TOTAL EXPENSES 

NET INCOME 7,908 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location



School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)


School District 5 (Enter Name)



TOTAL ENROLLMENT 

-
-

100,000 

-
-
-
-

72,500 
-
-

72,500 

-

342,092 

-
-
-
-
-
-

Initial purchase of classroom equipment @ $12,500; classroom furniture @ $35K and computers @25K 

EXPENSES PER PUPIL -

REVENUE PER PUPIL -



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
July 1, 2017 to June 30, 2018

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year

     
            

            
                     

 
 

 
  

  
 

   
  

  
    
    
    
    

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

    

 
 

   
    

   
 

  

Urban Dove Team Charter School II 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

July 1, 2017 to June 30, 2018 

Total Revenue - - 20,000 50,000 - 280,000 350,000 - -
Total Expenses 12,656 26,262 29,868 29,868 60,468 182,968 342,091 - -
Net Income (12,656) (26,262) (9,868) 20,132 (60,468) 97,032 7,909 - -
Cash Flow Adjustments - - - - - - - - -
Beginning Cash Balance - - - - - - - - -
Net Income (12,656) (26,262) (9,868) 20,132 (60,468) 97,032 7,909 - -

January February March April May June TOTAL July August 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location - - - - - - - - -
School District 2 (Enter Name) - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - -

- - - - - - - - -
Grants 

Stimulus - - - - - - - - -
Other - - - - - - - - -

Other - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - -
Title I - - - - - - - - -
Title Funding - Other - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - 20,000 50,000 - 280,000 350,000 - -
Other - - - - - - - - -

Other - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 20,000 50,000 - 280,000 350,000 - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - -
Fundraising - - - - - - - - -
Erate Reimbursement - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - -
Food Service (Income from meals) - - - - - - - - -
Text Book - - - - - - - - -
OTHER - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - -

TOTAL REVENUE - - 20,000 50,000 - 280,000 350,000 - -

EXPENSES 
No. of ADMINISTRATIVE STAFF PERSONNEL COSTS Positions 

10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 62,500 - -
- - - - - - - - -
- 7,083 14,166 14,166 20,833 20,833 77,081 - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -

10,417 17,500 24,583 24,583 31,250 31,250 139,581 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

0.50 
-

1.00 
-
-
-

1.50 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -

- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -

10,417 17,500 24,583 24,583 31,250 31,250 139,581 - -

1,094 1,837 2,581 2,581 3,281 3,281 14,656 - -
1,146 1,925 2,704 2,704 3,437 3,437 15,354 - -

- - - - - - - - -
2,240 3,762 5,285 5,285 6,719 6,719 30,010 - -

12,656 21,262 29,868 29,868 37,968 37,968 169,591 - -

- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -

- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - 5,000 5,000 - -
- - - - - 90,000 90,000 - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- 5,000 - - - - 5,000 - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- - - - - - - - -
- 5,000 - - - 95,000 100,000 - -

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security


Other



TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 1.50 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 1.50 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 

          

  

   

 

  

  

Insurance - - - - - - - - -
Janitorial - - - - - - - - -
Building and Land Rent / Lease - - - - - - - - -
Repairs & Maintenance - - - - - - - - -
Equipment / Furniture - - - - 22,500 50,000 72,500 - -
Security - - - - - - - - -
Utilities - - - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - - 22,500 50,000 72,500 - -

DEPRECIATION & AMORTIZATION - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - -

TOTAL EXPENSES 12,656 26,262 29,868 29,868 60,468 182,968 342,091 - -

NET INCOME (12,656) (26,262) (9,868) 20,132 (60,468) 97,032 7,909 - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - -
Other - - - - - - - - -

Total Operating Activities - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - - - - - -
Other - - - - - - - - -

Total Investment Activities - - - - - - - - -
FINANCING ACTIVITIES 

Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - -
Other - - - - - - - - -

Total Financing Activities - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - -

NET INCOME (12,656) (26,262) (9,868) 20,132 (60,468) 97,032 7,909 - -

Beginning Cash Balance - - - - - - - - -

ENDING CASH BALANCE (12,656) (26,262) (9,868) 20,132 (60,468) 97,032 7,909 - -



       
      

                     

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
�
July 1, 2017 to June 30, 2018
�

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year
�
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September October November December January February March April May June TOTAL 
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Urban Dove Team Charter School II 
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 147. This will 
populate the data in row 9. 

Total Revenue 1,208,748 1,553,352 - - 492,591 3,254,691 
Total Expenses 1,550,595 1,146,715 - - 538,415 3,050,725 
Net Income (341,847) 406,637 - - (45,824) 203,966 
Actual Student Enrollment 66 44 110 
Total Paid Student Enrollment 66 44 110 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT 
& GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
CSD X 14,527 958,782 639,188 - - - 1,597,970 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

958,782 639,188 - - - 1,597,970 

Special Education Revenue - 803,520 - - - 803,520 

Grants 
Stimulus - - - - - -
Other - - - - - -

Other - - 479,391 479,391 
TOTAL REVENUE FROM STATE SOURCES 958,782 1,442,708 - - 479,391 2,880,881 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - 44,000 - - - 44,000 
Title I 29,700 19,800 - - - 49,500 
Title Funding - Other 8,316 5,544 - - - 13,860 
School Food Service (Free Lunch) - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 150,000 - - - 150,000 
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 188,016 69,344 - - - 257,360 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement - - - - 6,600 6,600 
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) 61,950 41,300 - - - 103,250 
Food Service (Income from meals) - - - - - -
Text Book - - - - 6,600 6,600 
OTHER - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 61,950 41,300 - - 13,200 116,450 

TOTAL REVENUE 1,208,748 1,553,352 - - 492,591 3,254,691 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 



 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

Executive Management


Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 

1.00 - - - - 125,000 125,000 
1.00 57,000 38,000 - - 95,000 
3.00 80,000 74,000 - - 81,000 235,000 

- - - - - - -
1.00 - - - - 45,000 45,000 
2.00 - - - - 60,000 60,000 
8.00 137,000 112,000 - - 311,000 560,000 

4.00 240,000 - - - 240,000 
4.00 - 240,000 - - - 240,000 

- - - - - - -
- - - - - - -
- 9,000 6,000 - - - 15,000 

1.00 24,000 16,000 - - - 40,000 
1.00 36,000 24,000 - - - 60,000 
7.00 207,000 138,000 - - - 345,000 

17.00 516,000 424,000 - - - 940,000 

- - - - - - -
- - - - - - -
- - - - - - -

1.00 21,000 14,000 - - - 35,000 
- - - - - - -

1.00 21,000 14,000 - - - 35,000 

26.00 674,000 550,000 - - 311,000 1,535,000 

70,770 57,750 - - 32,655 161,175 
74,140 60,500 - - 34,210 168,850 

- - - 6,500 6,500 
144,910 118,250 - - 73,365 336,525 

26.00 818,910 668,250 - - 384,365 1,871,525 

- - - - 17,500 17,500 
- - - - - -

185,000 130,000 - - - 315,000 
- - - - - -

3,000 2,000 - - - 5,000 
3,600 2,400 - - - 6,000 

- - - - - -
- - - - - -

12,600 8,400 - - - 21,000 
204,200 142,800 - - 17,500 364,500 

- - - - 600 600 
10,500 7,000 - - - 17,500 

- - - - - -
3,960 2,640 - - - 6,600 
7,590 5,060 - - - 12,650 

17,100 11,400 - - - 28,500 
4,050 2,700 - - - 6,750 

22,200 9,800 - - - 32,000 
8,100 5,400 - - - 13,500 
7,200 4,800 - - - 12,000 

- - - - - -
45,000 30,000 - - - 75,000 
12,000 8,000 - - - 20,000 
16,500 11,000 - - - 27,500 

1,800 1,200 - - - 3,000 



   
   

 

  

   

     
   

  

    

  
     

 

 

        

 
    
    
    
    

 

  

  

Student Recruitment / Marketing 3,000 2,000 - - - 5,000 
School Meals / Lunch 3,960 2,640 - - - 6,600 
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other 1,800 1,200 - - - 3,000 

TOTAL SCHOOL OPERATIONS 164,760 104,840 - - 600 270,200 

FACILITY OPERATION & MAINTENANCE 
Insurance - - 45,000 45,000 
Janitorial 8,250 5,250 - - 1,500 15,000 
Building and Land Rent / Lease 275,000 175,000 - - 50,000 315,000 
Repairs & Maintenance 6,600 4,200 - - 1,200 12,000 
Equipment / Furniture 48,125 30,625 - - 8,750 87,500 
Security - - - - - -
Utilities 24,750 15,750 - - 4,500 45,000 

TOTAL FACILITY OPERATION & MAINTENANCE 362,725 230,825 - - 110,950 519,500 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - 25,000 25,000 

TOTAL EXPENSES 1,550,595 1,146,715 - - 538,415 3,050,725 

NET INCOME (341,847) 406,637 - - (45,824) 203,966 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

CSD X 66 44 110 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 66 44 - 110 

REVENUE PER PUPIL 18,314 35,303 - 29,588 

EXPENSES PER PUPIL 23,494 26,062 - 27,734 



 
      

        
         

            

             

        

  
    
    

        

  

        

         
        

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

Per Pupil at 17-18 rate of $14,527, 18-19 rate likely higher per formula 

1 0 #REF! #REF! #REF! 
10% of SpEd students @ 20%-60% @$10390; 90% of SpEd @ more than 60% 
@$19049. 

Assumes Facilities Funding @ 30% of per pupil rate 

Assume $1,000/SpEd student 
Assume $500/FRLP; Assume 90% FRLP 
Assume $140/FRLP; Assume 90% FRLP 

Assumes $550,000 Grant; $800,000 is possible, but not assumed 

50% Tech budget 

Assumes startup grant of $51K plus $475/student in Y1 

NYSTL 

List exact titles included in the position category, if different 
from description, and staff FTE"s ( Full time eqiuilivalent) 



 
    

           
  

 
  

       
    

      
    
  
           

  

      
       

     

         

   
  
    

    

         

   
 

 
 

          
      
        

          
  

      
              

   
         

        
        

  

     
        

             

School Leader 
Director of Curriculum & Instruction 
1 Dir. of Operations@$85K; 1 Dir. Youth Development@$85K; 1 Asst. Director of 
Youth Deveopment @$65K 
Operations Mgr 
2 Operation Aides 

1 ELA, 1 SS, 1 Math, 1 Drama 
1 SpEd in each class 

Summer School stipends for teachers and coaches 
1 Student Support Service Asst. 
1 Social Worker 
1 Athletic Director@ $55K; 5 Coaches @ $50K; 1 Asst. Coach@ $40K 

1 Security Officer



FICA, DIS, SUI per payroll @ 10.5%



Health, Dental, Vision, Worker's Comp, etc. @ 11%



401 K Management Fees (no match)



Contracted accountant @$15K for annual audit, $2,500 for CSP audit



10% of entitlement revenue



Provided by DOE



Contract with DOE School Food



Based on current ADP contract



Assumes $1K background checks, $10K substitute teacher services; $10K misc.


consultants



$50/meeting plus one retreat


Assume $160/student



Assume $60/student


Assumes $115/student


Non capitalized, $7,500 copier lease, $15,000 minor furniture and $5,000 minor


equipment, $1,000 repairs
Monthly telephone and cell phone



Computers and software@$20K including laptops, headphones, and tablets for


students blended learning activities; Monthly internet, $10,000 annual maintance,
Licensesforfor Read 180 and Math 180


$1,000 annual website
Assumes two major field trips all students, five smaller trips - one for each team



See Student Services Other


Assumes $225/student for student recognition awards and events; $275/student for


Sports Based Youth Development program (incl uniforms, equipment, facilities,
Assumes $180/student (office supplies, copies, postage)


transport); $180/student for Inter-scholastic sports (incl uniforms, equipment, referees,
Assumes $500/fte including instructional PD, restorative justice PD, youth


league fees, transport).
development PD; Includes two staff appreciation events, one leadership retreat
Job fairs, postings, and materials





         
      

   
        

        
 
            

                
         

  
    

Includes design and printing of marketing materials, applications and brochures 
Assumes $60/student beyond bfast, lunch and snack 

Included in Management fee 
Assumes bank charges $1,500 annual, SpEd collaborative dues $2,000 

Includes General Liability, D & O, Umbrella, EPLI, Auto 
Assumes $1500/mo 
Assumes $37/s.f. for 35,000 sf; lease payments aligned to student growth over first 
five years of lease with reset to base rent at Year 6Assumes $1,000/sf minor renovations and repairs 
Assumes 5 classrooms @ $9,500; 6 offices@$2,500; lockers @$10K; leasehold 
improvements@ $10K;See staffing 
Assumes $3/s.f. for 15,000 sf 



N) on tab '4.) Year Budget &

     
       

      

 
 

 
  

  
 

                         
     

     
  

    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

 
   

    
   

 
  

  

Urban Dove Team Charter School II 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 

July 1, 20XX to June 30, 20XX 

Total Revenue - 480,147 25,000 480,147 50,000 480,147 24,493 523,040 17,893 523,040 
Total Expenses 304,471 300,971 273,408 244,208 246,908 258,408 240,908 234,908 233,408 234,208 
Net Income (304,471) 179,176 (248,408) 235,938 (196,908) 221,738 (216,415) 288,132 (215,515) 288,832 
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income (304,471) 179,176 (248,408) 235,938 (196,908) 221,738 (216,415) 288,132 (215,515) 288,832 

July August September October November December January February March April 

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column 
Assumptions'.REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location - 266,328.33 - 266,328 - 266,328 - 266,328 - 266,328 
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- 266,328 - 266,328 - 266,328 - 266,328 - 266,328 
Special Education Revenue - 133,920 - 133,920 - 133,920 - 133,920 - 133,920 
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - 79,899 - 79,899 - 79,899 - 79,899 - 79,899 
TOTAL REVENUE FROM STATE SOURCES - 480,147 - 480,147 - 480,147 - 480,147 - 480,147 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - 7,333 7,333 7,333 7,333 
Title I - - - - - - 8,250 8,250 8,250 8,250 
Title Funding - Other - - - - - - 2,310 2,310 2,310 2,310 
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - 25,000 - 50,000 - - 25,000 - 25,000 
Other - - - - - - - - - -

Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 25,000 - 50,000 - 17,893 42,893 17,893 42,893 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - 6,600 - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - 6,600 - - -

TOTAL REVENUE - 480,147 

-

25,000 480,147 50,000 480,147 24,493 523,040 17,893 523,040 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

10,416.67 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 
7,916.67 7,917 7,917 7,917 7,917 7,917 7,917 7,917 7,917 7,917 

19,583.33 19,583.33 19,583.33 19,583.33 19,583.33 19,583.33 19,583.33 19,583.33 19,583.33 19,583.33 
- - - - - - - - - -

3,750.00 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 
5,000.00 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 

INSTRUCTIONAL PERSONNEL COSTS 



  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

-
-
-
-
-
-
-
-
-

20,000.00 
20,000.00 

-
-

7,500.00 
3,333.33 
5,000.00 

28,750.00 
84,583 

20,000.00 
20,000.00 

-
-

7,500.00 
3,333.33 
5,000.00 

28,750.00 
84,583 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 

- - - - - - - - - - -
- - - - - - - - - - -
- - - - - - - - - - -
- 2,916.67 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 
- - - - - - - - - - -
- 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 

- 134,167 134,167 126,667 126,667 126,667 126,667 126,667 126,667 126,667 126,667 

14,087 14,087 13,300 13,300 13,300 13,300 13,300 13,300 13,300 13,300 
14,758 14,758 13,933 13,933 13,933 13,933 13,933 13,933 13,933 13,933 
541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 541.67 
29,387 29,387 27,775 27,775 27,775 27,775 27,775 27,775 27,775 27,775 

- 163,554 163,554 154,442 154,442 154,442 154,442 154,442 154,442 154,442 154,442 

7,500 
- - - - - - - - - -

26,250.00 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 
- - - - - - - - - -

416.67 417 417 417 417 417 417 417 417 417 
500.00 500 500 500 500 500 500 500 500 500 

- - - - - - - - - -
- - - - - - - - - -

1,750.00 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 
28,917 28,917 36,417 28,917 28,917 28,917 28,917 28,917 28,917 28,917 

50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 
1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 

- - - - - - - - - -
1,200.00 1,200 1,200 3,000 - - - - - -
1,054.17 1,054.17 1,054.17 1,054.17 1,054.17 1,054.17 1,054.17 1,054.17 1,054.17 1,054.17 
5,000.00 15,000.00 6,500.00 2,000.00 

562.50 562.50 562.50 562.50 562.50 562.50 562.50 562.50 562.50 562.50 
2,666.67 2,666.67 2,666.67 2,666.67 2,666.67 2,666.67 2,666.67 2,666.67 2,666.67 2,666.67 

6,500.00 7,000.00 
1,000.00 2,500.00 1,000.00 1,000.00 2,500.00 1,000.00 1,000.00 

- - - - - - - - - -
6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 
1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 
2,291.67 2,291.67 2,291.67 2,291.67 2,291.67 2,291.67 2,291.67 2,291.67 2,291.67 2,291.67 

750.00 750.00 300.00 300.00 300 
1,000.00 1,000.00 500.00 500.00 500 

550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 
- - - - - - - - - -
- - - - - - - - - -

250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 
24,750 41,250 25,300 23,600 26,300 17,800 17,800 19,300 17,800 18,600 

25,000 5,000 5,000 5,000 5,000 - - - - -



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 
           

  

   

 

  

  

1,250.00 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
26,250.00 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 

1,000.00 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
30,000.00 30,000 20,000 - - - 7,500 - - -

- - - - - - - - - -
3,750.00 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3

Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities ,750 

TOTAL FACILITY OPERATION & MAINTENANCE 87,250 67,250 57,250 37,250 37,250 32,250 39,750 32,250 32,250 32,250 

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - 25,000 - - - -

TOTAL EXPENSES 304,471 300,971 273,408 244,208 246,908 258,408 240,908 234,908 233,408 234,208 

NET INCOME (304,471) 179,176 (248,408) 235,938 (196,908) 221,738 (216,415) 288,132 (215,515) 288,832 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME (304,471) 179,176 (248,408) 235,938 (196,908) 221,738 (216,415) 288,132 (215,515) 288,832 

Beginning Cash Balance - - - - - - - - - -

ENDING CASH BALANCE (304,471) 179,176 (248,408) 235,938 (196,908) 221,738 (216,415) 288,132 (215,515) 288,832 



Urban Dove Team Charter School II
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 20XX to June 30, 20XX

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column
Assumptions'.

     
       

      

                         
  

17,893 632,890 3,254,691 
244,458 234,458 3,050,725 

(226,565) 398,432 203,966 
- - -
- - -

(226,565) 398,432 203,966 

May June TOTAL 

- 266,328 1,597,970 
- - -
- - -
- - -
- - -
- 266,328 1,597,970 
- 133,920 803,520 

- - -
- - -
- 79,899 479,391 
- 480,147 2,880,881 

7,333 7,333 44,000 
8,250 8,250 49,500 
2,310 2,310 13,860 

- - -

- 25,000 150,000 
- - -

-
17,893 42,893 257,360 

- - -
- 6,600 6,600 
- - -
- 103,250 103,250 
- - -
- - 6,600 
- - -
- 109,850 116,450 

17,893 632,890 3,254,691 

(Column N) on tab '4.) Year Budget & 

10,417 10,417 125,000 
7,917 7,917 95,000 

19,583.33 19,583.33 235,000 
- - -

3,750 3,750 45,000 
5,000 5,000 60,000 

46,667 46,667 560,000 



20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

20,000.00 
20,000.00 

-
-
-

3,333.33 
5,000.00 

28,750.00 
77,083 

240,000 
240,000 

-
-

15,000 
40,000 
60,000 

345,000 
940,000 

- - -
- - -
- - -

2,917 2,917 35,000 
- - -

2,917 2,917 35,000 

126,667 126,667 1,535,000 

13,300 13,300 161,175 
13,933 13,933 168,850 
541.67 541.67 6,500 
27,775 27,775 336,525 

154,442 154,442 1,871,525 

10,000 17,500 
- - -

26,250 26,250 315,000 
- - -

417 417 5,000 
500 500 6,000 

- - -
- - -

1,750 1,750 21,000 
38,917 28,917 364,500 

50.00 50.00 600 
1,458.33 1,458.33 17,500 

- - -
- - 6,600 

1,054.17 1,054.17 12,650 
28,500 

562.50 562.50 6,750 
2,666.67 2,666.67 32,000 

13,500 
1,000.00 1,000.00 12,000 

- - -
6,250.00 6,250.00 75,000 
1,666.67 1,666.67 20,000 
2,291.67 2,291.67 27,500 

300 300 3,000 
750 750 5,000 

550.00 550.00 6,600 
- - -
- - -

250.00 250.00 3,000 
18,850 18,850 270,200 

45,000 - -



1,250 1,250 15,000 
26,250 26,250 315,000 

1,000 1,000 12,000 
- - 87,500 
- - -

3,750 3,750 45,000 
32,250 32,250 519,500 

- - -
- - 25,000 

244,458 234,458 3,050,725 

(226,565) 398,432 203,966 

- - -
- - -
- - -

- - -
- - -
- - -

- - -
- - -
- - -

- - -

(226,565) 398,432 203,966 

- - -

(226,565) 398,432 203,966 



     
        

                            
            

       
       

        
 
 

     
  

   

     

             
    

   
     

  
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

Urban Dove Team Charter School II
�
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
�

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget 
on this Tab Should Be For the First Five Years of Actual Operations. 

Please Note: The student enrollment data is entered 
below in the Enrollment Section beginning in row 
148. This will populate the data in row 10. 

Total Revenue 3,254,691 5,675,490 8,427,839 8,662,762 8,741,665 
Total Expenses 
Net Income (Before Cash Flow Adjustments) 
Actual Student Enrollment 

3,050,725 
203,966 

110 

5,561,811 
113,679 

205 

7,819,469 
608,370 

295 

8,188,909 
473,853 

305 

8,705,420 
36,245 

305 
Total Paid Student Enrollment 110 205 295 305 305 

Year 1 Year 2 Year 3 Year 4 Year 5 
2018 2019 2020 2021 2022 

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 
REVENUE Per Pupil Revenue Percentage Increase 

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0% 
Per Pupil Revenue CY Per Pupil Rate 

District of Location 14,527 1,597,970 2,978,035 4,528,545 4,682,055 4,742,750 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

1,597,970 2,978,035 4,528,545 4,682,055 4,742,750 
Special Education Revenue 803,520 1,510,064 2,178,510 2,178,510 2,178,510 
Grants 

Stimulus - - - - -
Other - - - - -

Other 479,391 893,411 1,358,564 1,404,617 1,422,825 
TOTAL REVENUE FROM STATE SOURCES 2,880,881 5,381,510 8,065,619 8,265,182 8,344,085 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 44,000 82,000 118,000 122,000 122,000 
Title I 49,500 92,250 132,750 137,250 137,250 
Title Funding - Other 13,860 25,830 37,170 38,430 38,430 
School Food Service (Free Lunch) - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 150,000 50,000 - - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 257,360 250,080 287,920 297,680 297,680 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 25,000 50,000 75,000 75,000 
Erate Reimbursement 6,600 6,600 6,600 6,600 6,600 
Interest Income, Earnings on Investments, - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) 103,250 - - - -
Food Service (Income from meals) - - - - -
Text Book 6,600 12,300 17,700 18,300 18,300 
OTHER - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 116,450 43,900 74,300 99,900 99,900 

TOTAL REVENUE 3,254,691 5,675,490 8,427,839 8,662,762 8,741,665 

EXPENSES 



     
 

 
   

    
   

 
  

    
  
  
 

 
 

  

 

    

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
Executive Management


Instructional Management


Deans, Directors & Coordinators


CFO / Director of Finance


Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED


Substitute Teachers


Teaching Assistants


Specialty Teachers


Aides


Therapists & Counselors


Other



TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee


Nurse Services


Food Service / School Lunch


Payroll Services


Special Ed Services


Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 

No. of Positions 
125,000 135,000 145,000 147,500 150,000 

- 95,000 97,500 100,000 103,000 105,000 
- 235,000 307,500 316,725 326,226 336,000 
- - - - - -
- 45,000 131,575 136,000 139,000 144,000 
- 60,000 122,100 152,100 157,424 231,785 
- 560,000 793,675 849,825 873,150 966,785 

No. of Positions 
240,000 488,400 805,494 833,686 862,865 

- 240,000 488,400 745,494 771,586 798,592 
- - - - - -
- - - - - -
- 15,000 185,000 250,000 257,000 265,000 
- 40,000 41,400 82,849 85,749 88,750 
- 60,000 122,100 186,375 192,897 199,648 
- 345,000 500,150 757,655 784,173 811,619 
- 940,000 1,825,450 2,827,867 2,925,091 3,026,474 

No. of Positions 
- - - - - -
- - - - - -
- - - - - -
- 35,000 35,000 35,000 35,000 35,000 
- - 45,000 46,575 48,205 49,892 
- 35,000 80,000 81,575 83,205 84,892 

- 1,535,000 2,699,125 3,759,267 3,881,447 4,078,151 

161,175 283,408 394,723 407,552 428,206 
168,850 296,904 413,519 426,959 448,597 

6,500 10,000 12,000 12,000 12,000 
336,525 590,312 820,242 846,511 888,803 

- 1,871,525 3,289,437 4,579,510 4,727,958 4,966,954 

17,500 17,500 17,500 20,000 22,500 
- 10,000 10,000 11,600 11,600 

315,000 567,549 842,784 866,276 874,167 
- - - - -

5,000 6,000 7,500 7,500 7,500 
6,000 6,500 7,500 8,500 10,000 

- - - - -
- - - - -

21,000 25,000 25,000 30,000 30,000 
364,500 632,549 910,284 943,876 955,767 

600 750 750 1,000 1,000 
17,500 32,800 47,200 48,800 48,800 

- - - - -
6,600 12,300 17,700 18,300 18,300 

12,650 23,575 33,925 35,075 35,075 
28,500 32,500 37,500 37,500 37,500 

6,750 6,750 6,750 6,750 6,750 
12,000 32,000 32,000 32,000 32,000 
13,500 13,500 13,500 13,500 13,500 
12,000 24,000 36,000 37,500 37,500 

- - - - -
75,000 135,000 175,000 175,000 175,000 
20,000 36,900 53,100 54,900 54,900 
27,500 50,000 65,000 65,000 65,000 



 
   

   
 

  

   

     
   

  

    

  
     

 

 

        
  
    
    
    
    

 

  

  

  
 

    

  
 

      

  
 
           

  

   

 

  

  

- - - - -
- - - - -
- - - - -

Staff Recruitment 3,000 3,000 3,000 3,000 3,000 
Student Recruitment / Marketing 5,000 5,000 5,000 5,000 5,000 
School Meals / Lunch 6,600 12,500 17,500 18,000 18,000 
Travel (Staff) - - - - -
Fundraising - - - - -
Other 3,000 3,000 3,000 3,000 3,000 

TOTAL SCHOOL OPERATIONS 250,200 423,575 546,925 554,325 554,325 

FACILITY OPERATION & MAINTENANCE 
Insurance 45,000 45,000 50,000 55,000 55,000 
Janitorial 15,000 25,000 36,000 36,000 36,000 
Building and Land Rent / Lease 315,000 950,000 1,500,000 1,735,000 2,000,000 
Repairs & Maintenance 12,000 15,000 18,000 18,000 18,000 
Equipment / Furniture 107,500 77,000 51,000 23,000 15,500 
Security - - - - -
Utilities 45,000 60,000 90,000 90,000 100,000 

TOTAL FACILITY OPERATION & MAINTENANCE 539,500 1,172,000 1,745,000 1,957,000 2,224,500 

DEPRECIATION & AMORTIZATION 19,250 12,750 5,750 3,875 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000 25,000 25,000 - -

TOTAL EXPENSES 3,050,725 5,561,811 7,819,469 8,188,909 8,705,420 

NET INCOME 203,966 113,679 608,370 473,853 36,245 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location 110 205 295 305 305 
School District 2 (Enter Name) - - - - -
School District 3 (Enter Name) - - - - -
School District 4 (Enter Name) - - - - -
School District 5 (Enter Name) - - - - -

TOTAL ENROLLMENT 110 205 295 305 305 

REVENUE PER PUPIL 29,588 27,685 28,569 28,402 28,661 

EXPENSES PER PUPIL 27,734 27,131 26,507 26,849 28,542 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -

Total Investment Activities - - - - -
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -

Total Financing Activities - - - - -

Total Cash Flow Adjustments - - - - -

NET INCOME 203,966 113,679 608,370 473,853 36,245 

Beginning Cash Balance - 203,966 317,645 926,015 1,399,867 

ENDING CASH BALANCE 203,966 317,645 926,015 1,399,867 1,436,112 



 
        

         
       

               

              

        

  
    
    

          

           
      

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in 

application if applicable. For example, student enrollment would reference the 
page in the application that states enrollment targets. 

Per Pupil at $14,527, for Y1 and Y2; $15,351 for Y3 and Y4; $15,550 for Y5 

10% of SpEd students @ 20%-60% @$10390; 90% of SpEd @ more than 60% @$19049. 

Assumes Facilities Funding @ 30% of per pupil rate 

Assume $1,000/SpEd student 
Assume $500/FRLP; Assume 90% FRLP 
Assume $140/FRLP; Assume 90% FRLP 

Assumes private fundraising minimums, based on fundraising accomplished at UD Team 

List exact titles included in the position category, if different from description, 
and staff FTE"s ( Full time eqiuilivalent) 



Includes two staff appreciation events, one leadership retreat

                
 

               

               
          

            
            

            
         
         
                     

        

  
   

      
       

     

         

   
  
    

    

          

   
 

 
 

            
    

          
       

              
   

           
          

        
     
          

       

State number of postions for years 2 thru 5 in assumptions if differ from year 1.


School Leader


DCI


Dir. Operations; Dir. YD; Asst. Dir. YD; Add Dean SSS in Year 2@ $50K; 3% COLA



Ops Mgr in Year 1; Add Ops Coord in Y2 @ $35K; Business Mgr. in Y2@$50K



2 Ops Aides in Y1, 4 in Y2, 7 in Y3



Assume 4 FTE in Y1; 8 FTE in Y2; 13 FTE in Y3-5



Assume 4 FTE in y1; 8 FTE in Y2; 12 FTE in Y3-5



Instructional Coach in Y2; SpEd/ELL Coord in Y2; Guidance Counselor in Y3 @$60K



1 Student Support Service Asst. in Y1-3; 2 in Y4-5



1 SW in Y1, 2 in Y2, 3 in Y3



1 Athletic Director in Y1 - Coaches; Assume 5 FTE in y1; 9 FTE in Y2; 13 FTE in Y3-5; Assume 1


FTE Asst in Y 1-2; 2 FTE in Y3-5



1 Security Officer


Parent Coordinator in Y2



FICA, DIS, SUI per payroll @ 10.5%



Health, Dental, Vision, Worker's Comp, etc. @ 11%



401 K Management Fees (no match)



Contracted accountant @$15K for annual audit, $2,500 for CSP audit



10% of entitlement revenue



Provided by DOE



Contract with DOE School Food



Based on current ADP contract



Assumes $1K background checks, $10K substitute teacher services; $10K misc. consultants



$50/meeting plus one retreat


Assume $160/student



Assume $60/student


Assumes $115/student


Non capitalized, $7,500 copier lease, $15,000 minor furniture and $5,000 minor equipment, $1,000


repairs
Monthly telephone and cell phone



Computers and software@$20K each year; Monthly internet, $10,000 annual maintance, $1,000


annual website
Licenses for Read 180 and Math 180



Assumes two major field trips all students, five smaller trips - one for each team



See Student Services Other


Assumes $225/student for student recognition awards and events; $275/student for Sports Based


Youth Development program (incl uniforms, equipment, facilities, transport); $180/student for Inter-
Assumes $180/student (office supplies, copies, postage)


scholastic sports (incl uniforms, equipment, referees, league fees, transport).

Assumes $500/fte including instructional PD, restorative justice PD, youth development PD;





    
         
      

   
        

        
      

               
           
                  

             
    

  

Job fairs, postings, and materials 
Includes design and printing of marketing materials, applications and brochures 
Assumes $60/student beyond bfast, lunch and snack 

Included in Management fee 
Assumes bank charges $1,500 annual, SpEd collaborative dues $2,000 

Includes General Liability, D & O, Umbrella, EPLI, Auto 
Assume $2000/mo in Y2; $3000/mo in Y3-5 
$6.5 MM total rent over 5 years, adjusted to enrollment, reset to base rent in Y6 
Assumes $1,000/sf minor renovations and repairs in Y1, increases as space grows 
Assumes add 4 classrooms @ $9,500 in Y2 and Y3; add 4 offices@$2,500 in Y2 and 1 in Y3; 
lockers @$10K in each of first 3 years; leasehold improvements@ $10K each year; Plus 
replacementsAssume $3/sf, increase in Y5 

$75K Dissolution Account 
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