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ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES CHARTER SCHOOL 

I. Applicant Group Information 
a. See Table 1 
b. See Table 1 
c. 
d. 

Public Contact: Kris Douglas –  
Application History: N/A 

II. Charter School Information 
a. Proposed School Name: Ellington Preparatory Academy of Arts and Sciences Charter School 
b. Proposed School Location: Buffalo Public School District, Buffalo, New York.  We will 
request to be in private facilities and have enlisted a real-estate broker to identify possible
facilities: Possible locations in 665 Hertel Avenue, or 1133Main Street  Buffalo , New York 
c. Planned Grades and Enrollment: The Ellington Preparatory Academy of Arts and Sciences 
Charter School will begin with 100 students in grade 9 by end of the charter term there will be 
grades 9-12. Each year will increase student enrollment. 

Cohort/Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Grade 9 100 100 100 100 100 
Grade 10 100 100 100 100 

100 100 100Grade 11 
100 100Grade 12 

Totals 100 200 300 400 400 

Proposed Management and/or Partner Organization(s) N/A 
Proposed School Mission: Ellington Preparatory Academy of Arts and Sciences Charter School is 
to adequately prepare students for successful and important lifelong learning experiences using 
Science, Technology, Engineering, Arts and Math as major catalyst. Students will learn that 
overcoming the effects of poverty, homelessness and disabilities are achieved with the attainment 
of a quality education. Ellington Prep will empower students and families to engage in a 
commitment to positive social change. 

School Overview: Ellington Prep will implement educational practices which emphasizes
cultivating the entire student with a focus on a strong academic core combining STEAM, 
Science Technology Engineering Arts and Math with an intricate Experiential Learning and 
Universal Design for Learning Programs. Ellington Prep plans to serve the Buffalo Community 
with a measurable educational program. Ellington Prep’s concepts of learning are based on 
the environment of creativity, inspiration and ambition informed by real-world evidence and 
experience. Students become lifelong learners developing 21st-century skills, learn 
that innovation is the rule and will have class experiences that will provide rigorous learning.  
Ellington Prep is dedicated to transforming 9-12th-grade education, all students can thrive in their 
studies, careers, and adult lives. STEAM, Universal Design and Experiential Learning are the 
leading voice education and readily measurable in showcasing what works in education. (1.) 
Immediate Baseline Assessment on National/ State (2) Remediation Programs explicitly designed 
to meet the needs of each student (3) Demonstrate through immediate collected data the disparities 
that exist and show the comparative improvement. Ellington Prep will demonstrate to educators 
how they can adopt best practices of innovation and continuous learning in the real world, learn 
to develop and evaluate methods that profoundly impact the course of learning and lifelong 
achievement, striving for quality, replicability, and measurable success. Synonymously: The 
Duke Ellington School of the Arts(DESA) in Washington DC is highly successful, one of the
nation’s first charter schools.   Comparatively: the poverty rate of Buffalo New York mirrors that 
of DESA students with alternate results. According to 2013-2013 U.S. Census Bureau, Buffalo’s 
poverty rate increased45%-50.6%for children under18, third highest poverty rate 
in 75biggest cities. DESA students, equitable in poverty to their Buffalo students, out-
perform Buffalo students by 34% on ELA and Math Assessments.  Ellington Prep can convert 
those gains for the same students in Buffalo Public School District who face the same poverty as 
those in the nation’s capital. BPSD Students faced with same economic disparities presently score 
well below 61% compared to their counterparts. BPSD struggling graduation rates 56-60%, failing 
schools, 23-schools slated for State receivership, the state Education Department recently 
concluded reviews of several district schools in Buffalo labeled as “persistently lowest achieving” 
and the results are not pretty. The Joint Intervention Team was appointed by Commissioner 
David Steiner.  Ellington Prep understands the issues of poverty and will see a graduation rate of 
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ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES CHARTER SCHOOL 

85-90% rate as the core focus is aligned on national and state curriculum of the NYS Common 
Core and will consistently develop its educational achievement with the expectations of NYS 
curriculum, 50% of our students may graduate with Advanced Regents Diplomas as well as having
qualifying scores on Advanced Placement College Board Examinations. 

The Ellington Prep model developed for Buffalo New York is an organized school-wide Universal 
Design for Learning classroom system that includes: 

Master Classes: Courses/Electives will be taught by professional from the world of Science, 
Music, Art, Television and Entertainment as well as resident instructors. Professional artist 
including the Ellington’s are invited in to further enhance the learning experience to motivate the 
total academic and intellectual experience of the students to engage them in further success in their 
respective discipline.  These Master Classes are organized once a month and recognized as Mastery 
in Action Learning Concepts. Multiple formats are used to engage students in cooperative learning, 
problem solving and mastery of content. This avails students to become independent and 
responsible for goal setting, planning and academic collaboration 

Self -Achievement and Awareness (SAA): allows the integration of psychology of the self and an 
awareness of social and emotional interaction into the core curriculum. The SAA is a valid measurable way 
to aid students and teachers to assess measures of growth and development in partnership with behavior 
regulation and modification with positive reinforcement with Restorative Justice component in cooperation 
with the New York State's Dignity for All Students Act. 

• Project Based Learning for the 21st Century: all students participate in 21st Century learning 
several areas of Writing, Math and Music reading components.  All students participate in courses
as the authentication of writing, math and music are combined on a realistic level of the everyday 
modern world we live in.  Students are taught the various levels of discipline of writing for 
computer programs, music, songs, contracts, law briefs, etc. after being engaged in the various
models of expectation and instruction with hands on experience. 

• Stars Among Us: This is an activity that is aimed to increase student attendance, parent 
participation and student retention. Students perform/or/give a five-minute presentation every 
morning in Morning Meeting. Parents are invited on their child’s presentation date, along with 
members of the community to increase parental involvement. Parents, community members, social
and civic organizations are encouraged to take part in aiding all students in their presentations. 
This activity helps students to understand that attendance habits are directly connected to 
employment habits, life habits and character traits for success, that every student is a star. 

• Founders Week: Founders week is a week where the life, legacy and accomplishments of Duke 
Ellington are celebrated.  This week allows the historic nature of an icon, Duke Ellington, to 
become a part of the lives of students as well as the Buffalo community while instilling school 
pride. Scientist, Artists, entertainers, musicians, and producers will come and take part in the week 
as each day we will give honor to one of the progenitors of American Music.  Each day of Founders
Week will usher in the showmanship of entertainers and artists whose lives were enriched by Duke 
Ellington.  It may provide the students the opportunity to explore a night a host of other artist who 
value education as much as the arts.  This week will culminate with seminars including the 
Ellington’s (April Ellington and Edward Ellington Jr.) and a host of other artist/entertainers who 
believe deeply in education. 

• Brass & Keys Competition: This is an academic school-wide competition.  Brass & Keys 
Competitions allow the academic excellence and achievement of students exhibit itself, as students 
compete in a miniature science, math and historical music Olympiad.  The activities are designed 
to build awareness of academic compulsory standards, comprehend global and employment
competitiveness on a smaller scale.  Brass & Keys is designed to engage the holistic approach to 
academia, talents, teamwork, group initiative and cooperative understanding of the value of 
everyone. It employs the infusion of talent/academia tournaments into real life experiences to 
support the further developing of cognitive strategic thinking of self-to-group to a unit of one. The 
winners of the Competition are honored and recognized during Founders Week.  

• Externship: Students will have the opportunity to participate in mini externships, availing the 
exposure to the many careers under the STEAM Extern program.  Students will first have seminars 
with the intended Lead Externs, the students will then aid in developing their own course 
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ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES CHARTER SCHOOL 

requirements as to the amount of education the STEAM field requires for background knowledge, 
then spend 1-2 weeks on the externship site, allowing cultivation by the specific chosen STEAM
field. 

• Lost Found In Translation: ELL students will create a presentation using a Modified-Facebook 
page, website or video based upon their submitted written piece. ELL students will then give final 
presentations in group activities, as well as share with friends and family during Morning Meeting 
and family/parent night activities. Students will be required to use multiple forms of social media 
and forms of communicative efforts to be inclusive of every area of STEAM with historical facts
all-encompassing of their research.  Students will then reflect with their peers using Socratic 
Seminars to explain how many words, information and facts have been lost and some newly 
formed and found grammatically in the translation of the work.  

Target Population Community/ Community Serviced: In researching the Buffalo Public School 
District, there are high percentages of students who are at risk of educational failure.  In 2015 the 
percentages of student proficient on ELA exams were well below New York State standards.
Around the same number of students were also not meeting proficiency in the New York State 
Math exam. Ellington Prep plans to serve, recruit and inspire students who live in shelters, 
struggling with the difficulty of poverty, in need of a more selective school choice academically 
disadvantaged, socioeconomically disadvantaged. (88% of BPSD students are statically in 
poverty) 

h. Replica of High Quality School Models: The Ellington Preparatory Academy of Arts and 
Sciences Charter School is not a charter replication; however, it is closely related in its duplication 
to the Duke Ellington School of the Arts in Washington D.C. one of the nation’s first charter 
schools in 1974 
III. Enrollment and retentions of students with disabilities, English language learners and 
students who are eligible for free and reduced lunch program. As a priority to reach, recruit 
and retain substantial portions of ELLS, SWD, under-recruited students in conjunction with free 
and reduced-price lunch program applicants, Ellington Prep will work to accomplish an 85%-90% 
graduation rate. Work closely with Hispanics United of Buffalo, Compass House and International 
Alliances to build trust, confidence and assurance that Ellington Prep will be great fit.  Word of 
mouth, public forums social media outlets will also be a motivating factor to provide the 
community with extensive outreach.                                                                                                                                      
Recruitment of Those Identified in the School’s Mission: To recruit students for the STEAM 
programs, Ellington Prep will recruit from local elementary schools, engineering programs-
BEAM, Compass House (shelter for teens), building relationships with local outreach programs, 
tutoring programs (i.e. STEP, Up-Ward Bound) local community centers as well as establishing 
outreach to the theater and arts community. Ellington Prep has built relationships building with 
principals, guidance counselors and parent organizations that are seeking changes in school choice.
The Nativity School of Buffalo is also willing to be a feeder school. Members of the Ellington 
Prep team will continue to host informational sessions for parents, hold public meetings and avail 
multiple locations for the community at large to engage in open presentations.  Ellington Prep will 
continue to reach out to community centers, facilities which service the recruited populous, the 
local media, hold small free concerts, science exhibits and presentations. 

Recruitment of Students With Disabilities: Work closely with Parent Network of WNY whose 
purpose it is to service students of all ages with disabilities. https://parentnetworkwny.org/will 
extend itself to parents of students who are SWD utilizing amalgamated information from the 
BPSD, providing information to elementary and high school families of services that cater to 
SWD, tutorial services, Heritage Centers, Sylvan and facilitating community relationships to 
extend information to parents of students with IEP’s.  Ellington Prep will also employ the efforts 
to communicate with the NYS Office of Special Education 
Recruitment of ELL: outreach programs which connect Ellington Prep to multilingual
organizations (Hispanics United of Buffalo, Buffalo International Training Centers, etc.), which 
aid in the transitions of multilingual residents, multilingual media outlets, community services, 
which cater to ELL parents and families, word of mouth, neighborhood canvases and practical 
social media, cultural festivals, cultural events and functions. 
Recruitment of Students Who Are FRPL: 88% of the students in Buffalo Public School district 
are eligible for FRPL.  Ellington Prep will extend itself to local food services which many residents 
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ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES CHARTER SCHOOL 

participant in, social relief programs which aid low income and socio-economically disadvantaged 
families.  Ellington Prep will also use communicative services, meetings, media, and word of 
mouth, neighbor walks and the Western New York Peacemakers to reach residents of the BPSD. 
Offering students and parents choices in educational resources for their children. Our Trustees 
works closely with BPSD residents, has a concrete relationship in many of the socio-economical 
disadvantaged residents and will continue to provide information to the community about the
Ellington Prep STEAM program.  
Retention of those identified in School’s Mission: Ellenton Prep will be the best possible place 
for a quality education, safety and parent engagement! Ellington Prep’s ability to focus on the 
whole family’s participation in the education process, cultivating the student in every area of their 
specialty while offering initiatives for college preparedness and career readiness will be the 
retention key. The SAU Program is focused on independence and creating strong, progressive, 
emotional connections to school.  Through an amalgamation of support from instructors, 
increasing understanding of multiple methods of ascertaining skills, students will develop a sense 
of independence, individuality and accountability. Students will also have strong mentorship of 
numerous artist, entertainers and producers who will aid in the navigation of education and its 
importance.  Forging this mentorship between student-parents/mentor will encourage students’ 
high attendance along with high graduation rates. Ellington Prep offers the collegiate to life 
connection: whereas students will be feeders for several proposed colleges – (also recruiting more 
colleges for this program) Duke, Johnson C. Smith University, Georgia Tech University of 
Rochester, Niagara University, The University of the Arts in Philadelphia, Spelman College and 
others. Ellington Prep will also aid in students furthering a professional career with insightful 
professional connections who desire to pursue routes other than collegiate studies.      
Retention of Students with Disabilities: Working with Parent Network of Western New York, 
who’s staff and board members are parents of children with disabilities. Student Support Team 
including school administration, ELL coordinator, Special Education Coordinator, Prep parents 
and Circulated Leads will monitor, using traditional monitoring of academic and behavioral Data
Driven Dialogue, make recommendations for Tier II and Tier III interventions, consistently 
addressing all/special needs. Specialized support will engage in RTI Roundtable, and reinforcing 
support for students for co-interdependence and independent work facilitating a SWD-Post School 
Outcome Informational Benchmark to aid in the future nurturing and portfolio compilation beyond 
high school.
Retention of ELL’s: Understanding ELL’s are a highly heterogeneous and complex group of 
students, two key elements ELL’s need for retention are:(1) Activities structured to support 
student-to-student or group interaction, facilitated by instructors with scheduled observation and 
assessment for development in all areas of academic growth.  Instructors will contact one ELL 
parent each week to share information on his/her student.  School staff member may assist in 
making a quick phone call to connect linguistically. ELL parents will be delighted and happy to 
hear positive news about their child and will feel more comfortable asking questions and visiting 
the school in the future. (2) Setting high expectations for ELL’s performance, placing ELL’s
according to academic achievement rather than language proficiency; placement in challenging 
classes with quality instruction will encourage ELL’s to learn more, exhibit awareness of students’ 
backgrounds, acknowledging their prior literacy experiences, cultural relevant experiences while 
building on students’ linguistic and cultural resources, focusing on teaching language through 
content and themes. Students should, be inspired by student centered activities. 
Retention of Free Reduced Price Lunch Program: Ellington Prep is student centered, with a 
premise that students come to school to experience life in a learning environment that is 
artistically/academically engaging and supportive which increases retention. (1)Students will find
Ellington Prep an exciting second home where growing is learning.  Efforts to maintain and 
communicate the desire for positive academic experience (allowing for students and parents to 
participate in a positive school day). (2) Excitement in the ability to have life changing courses 
will increase attendance, increase graduation rates, college acceptance rates and career readiness.  
The programs offered by Ellington Prep are designed to positively encourage a cooperative 
learning experience which becomes captivating and motivating. (3) Helping students set realistic
short and long term academic goals.
IV. Public Outreach and Community Support: Trustees have consistently met with community 
members, Politicians, State Senators, Common Council Representatives, Buffalo Board of 
Education Board Members also securing Support from University District Business Association, 
The Buffalo Engineering Awareness for Minorities .http://engineering.buffalo.edu/beam.html 
BEAM Program. Communities throughout Buffalo dedicated to maintaining their neighborhoods 
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ELLINGTON PREPARATORY ACADEMY OF ARTS AND SCIENCES CHARTER SCHOOL 

and homes desire to have a school of this caliber in their neighborhood.  Feedback from town hall 
meetings and discussion were invigorating, met with enthusiasm and desire that the school will 
exist, residents feel that Ellington Prep is going to be a place where they could send their children.  
After the initial meetings, community canvasing was done throughout the BPSD to compile over 
200 signatures indicating support for Ellington Prep.  Specific canvasing was done for middle 
school aged children who have limited high school choices for schools that cultivate STEAM, 
especially the Nativity School of Buffalo which is a STEM Middle School.  
Meeting with Elected Officials: Ellington Prep Trustees have met with New York State Senator 
Chris Jacobs who voiced his support, expectant support from the elected officials representing the 
BPSD, and have contacted New York State Congressional District Representative NY-26 Brian 
Higgins, and has reached out to New York State Assemblywoman Crystal D Peoples Stokes from 
the 141st District, University District Councilman Rasheed Wyatt, who proposed his support, 
United States Congressmen James Clyburn of the Congressional Black Caucus, Ellington Prep 
expects letters of support and has moved to schedule meetings as well as extended itself to 
additional elected officials and has been Ear-Marked for possible STEAM funding from United 
States Congresswoman Dr. Alma D. Adams.
Outreach to Community Organizations: Ellington prep has made an all-out systemic outreach 
program that will influence not only student enrollment, however will change the way schools 
approach the educational pipeline. A former reader for the Bill and Melinda Gates Foundation has 
pledged support for aiding in the protocol for future scholarship articulation protocol, the United 
Negro College Fund Relationship Specialist, National Collegiate and Scholarship Writing 
Services, local General Motors Engineers and Lockheed Martin Engineers have also pledged their 
support for Ellington Prep.  Ellington Prep was presented to organizers as a way to provide 
residents with continuous stable education program for their children to pipeline to college.  
Response was overwhelming as the desire to cultivate on a national level to receive funding and 
acceptance for Higher Education became a goal. Due to interested parents, organizers and 
community members were surveyed and canvassed: The Buffalo New York Clergy, The Edison 
Street Community Church in conjunction with additional local programs to target 
socioeconomically disadvantaged and subsidized housing (Langfield/Kenfield Housing, 
Commodore Perry Housing other Buffalo Municipal Housing Authority or Public Housing in 
Buffalo) in the future may all have communicative efforts scheduled for extensive presentations 
through., Belmont Shelter Corporation, Neighborhood Housing Services, Ellicott Community 
Redevelopment, and the Buffalo Urban League. BEAM, University District Business Assn. 

Web Outreach: In efforts to raise awareness of Ellington Prep’s application to enhance 
communication with feedback from potential applicants, parents and the community the Ellington 
Preparatory Academy of Arts & Sciences Charter School  established a Facebook Page and 
website, www.Ellingtonprepcharterschool.com,  Twitter: Ellington@ellingtonprep   
 Questions/ responses comments additional information is answered by corresponding with us, 
email: Ellingtonprep1@gmail.com  in English, Spanish, French, and Arabic. 

options. Community members have enthusiastically 

Date May 12, 2017 

Initial Assessment of Parent Interest: Ellington Prep has teamed up with a Parent Outreach 
Specialist with the Parents Network of Western New York, with parents as well as students eagerly 
indicating that they would ardently apply to enroll at Ellington Prep.  The STEAM Component is 
a winning combination without limiting either intelligence or talents, the incorporation of both as 
a conduit to college and career readiness are also inclusive of programs that support and encourage 
ELL’s and SWD to achieve using multiple academic pathways.  Parents, students and community
members communicated authentic enthusiasm as the BPSD is one of the lowest performing/failing 
districts in NYS.  Parents expressed their desire to stay in the city as many of the residents move
to the suburban districts for suitable high school choices: Ellington Prep would give them a quality 
choice to stay in the city, and for socioeconomically disadvantaged, they would now have a quality 
place due to lack of high school 
communicated the desire for Ellington Prep to be genuine in realistic fashion as the entire BPSD 
is eligible for enrollment procedures.  This is a commitment Ellington Prep aims to uphold. 
V. Proposed Board Chair Signature and Date

 Eddie L. Hoover M.D.  FACS 
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NEW YORK STATE EDUCATION DEPARTMENT
 
CHARTER SCHOOL OFFICE
 

NEW APPLICANT AND PROSPECTIVE
 
SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET
 

(For New School Applications Only)
 

Applicant Group Members ("AG"): The term Applicant Group is newly applied to 

inctude those individuals formerly identified as /ead applicants and those particlpating in 

the planning of the application to establish the proposed charter school; those who will 

comprise the initial board of trustees; and those who will become school employees-
anyone who is involved in the development of the Letter of lntent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members. 

Prospective BOT Members ("BOT"): Service on a public charter school board of 
trustees ("board") is a position of great trust and responsibility. As a member of a public 
charter school's board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members. 

Note: Additionally, members of the Applicant Group are required to undergo a criminal 
background check via a fingerprint scan arranged by and at the expense of the State 
Education Department. 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 

Member Name: Kris Douglas 

Proposed Charter School Name: Ellington Preparatory Academy of Arb and 
Sciences Charter School
 

E-Mail Address :

Home Telephon

Home Address:

Busi ness Telep

Business Addre 
 



Please note that this documenf is considered a public recard and as such, may be made 
available to members of the public upon request under the Freedom of lnformation Law. 
Personal contact information provided above will be redacted. 

Background lnformation - All Applicant Group Members 

1. Please provide your educational and employment history. You may do so by attaching 
a r6sum6. 

X 	Resum6 Attached 

2. 	Please provide Transcript from your highest degree granting Institution. 

X 	Transcript or Supporting Documentation Attached 

3, Please provide THREE letters of reference (from lndividuals not associated with 
Applicant Group). 

ffi 	Letters Attached. 

List the Names and Contact lnformation for each individual providing a reference: 

4.	 Please indicate how you became aware of the opportunity to join the applicant group. 
Community Outreach Programs, Urban Development Programs that led to 
educational roundtables, initiatives and an introduction to national charter schools. 

5.	 Please affirm that you have read Article 56 of the New York State Education Law 

and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

X 	latirm. 
6.	 Please affirm that you have read and understand the charter school application, the 

charter school board's by-laws and all proposed policies. lf your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board's by-laws and all proposed 
policies at the time of its submission for review. 

X 	tatfirm. 



Statement of lntent-All Applicant Group Members 

7.	 Please provide a personalstatement regarding the experience and skills thatyou bring 
to the table. 

The desire to educate is an instinctive characteristic of my being. As a young 
parent, I taught my children to read by the age of two using sign language, and 
tangible letter games to establish a sound phonemic awareness connection. What 
I did not know as a very young mother, was the depth of the techniques as they 
were unique but innovative and limitless in the learning possibilities for my children. 
As my children developed, so did the techniques I used on them to aid in the 

development of their cognitive and kinesthetic experiences. Using the piano for 
counting, reading and pieces of furniture for history and science, making my 
children touch a chair and give the historical significance of a documented fact, 
then relate it to pieces of life. I required background knowledge on how the person 

who invented and object may have really needed it, as to why the design and the 
product had its plan of creation in the first place. Evefihing around my children 
had significance and importance: the nature walks where early development of 
science was introduced, my old car's carbon monoxide fumes, right down to 
singing the clean-up song. These motherly lessons prepared my children before 
entering schoolwere natural instincts for me. 
The ability to transfer information to students was always easy, relatable and the 
more coherent as furthering my education in the philosophical methods inclined to 
nurture cognitive learning and give researched validity to practiced concepts. With 
ese and fluidity, educating young learners holds enthusiasm, excitement as new 
and old research supported philosophical beliefs that created successful learners 
at home and at school. Facilitating a learning experience that aids in the 
development of a student is paramount. 

The aptitude to connect core curriculum, STEAM and Project Based Learning 
initiatives and its relationship to student success are skills I possess. I possess 
the skills, knowledge and abilityto make positive parental- community relationships 
with long lasting connections to families and the school community collectively. 

Consequently, I bring years of knowledge, a willingness to see young learners use 
innovative 21st Century Learning initiatives, STEAM and Project Based Learning 
to build better students. Using years of experience to implement the basic 
concepts of Multiple lntelligences with, a creative environment and a positive
school culture, students will anticipate each school day as an exciting and 
enriching part of their lives. 

8.	 Please provide a personal statement regarding your role, responsibilities, and 
commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

As the progenitor of the Concept of the proposed Ellington Academy of Arts and 
Seienees Charter School (STEAM/ PBL) modelthe responsibilities were t0 provide 
and articulate recent and relevant research which was data driven to constituents 
who would become the BOT and who also possessed a vison for an educational 



KrEs ElougEas
 
SeEve as Head ef ScheeE 

Serve as Head of Sehocl for the Etiington Freparatory Academy of Aris and Sciences Charter Schooi 

PRoFESSTONAL ACFITEVEMENT AruD WOREqEOFS 

Ed ucational Consu lting 
Data Team Coordinator for GRR Educational Services' 

Series" 	 Differentiation Inshucticn for Professional Development 


Best Practices Professional Development Series
' 
Developed Entrepreneurial Mentoring lRelationships withNational Artist, Musicians,' 
Enteftainers, Joumalist and renowned Professional 

. Developed STEAM Connection to STEM Educational Professionals in Post -Secondary 

Institutions
 
Lead Administrator for "Sutnmer Ftrn" Program
' 

Developed Shrdent Survey for EducationalAchievement ' u 	Data Team for GRR & Coordinated Backwards Planning Frovisions 
-	 Presented at a staffdevelopment workshop on Differentiated Instruction 
n Presented at Staffdevelopment "Best Practices" 

= Certificate for Advance English Language & Literature Inshuction 
. Held professional development workshops on Behavioral Management 

= Developed an administrative accountability $uvey for teachers to assess the admireish'ation in the 

building
 
. Developed an administrative accountability survey for school wide discipline
 
. Developed a Sfudent Survey forEducational Achievement
 
. Developed Adminishative/Student Survey for StudettAttendance Retention
 

Developed Summer Program for 300 children, organized schedules, trips, budgetary needs,' 
transpoftafion 

OTHER EXPERIENCE 
. College Frep Workshops 
. DifFerentiated instruction to reach all shrdents attheir level 
. Remediated students to bring all students up to the classes' level 
. Organized the class into cooperative groups for laboratory experiments and peerfutoring sessions 

' Maintained an orderly classroom with a secure sfructure 
. Drill Team Advisor Q003,2004,2005,2A06) . Grant Writing- numerous monetary grants forpublic and private Institutions/Developed mini 

grant lvriting seminars for pments, students, businesses, enfrepreneurs 

SKILLS
 
. Trained in SAT Preparedness hrstruction on Critical Reading and Writing
 
. Cefiificate of Completion from College Board for Advanced Language and Composition /
 

Literature and Composition Instruction
 
Hiehly Trained - Degree in Differentiation Instuuction
' 



[(D
 

rrt li i 1,, i-,'i- i r'' lr :: 
Serve as First Head of School for the Ellington Preparatory Academy of 
Arts and Sciences Charter School 

{" li ii {- .:r'i I {l ii 
Canisius College
Ed.M Differentiation and Gifted Education 
State University of New York at Buffalo 
Bachelors Degree 

il :. 1; ir, ia i i. i\ r-. i: 
National Education Consultant 
Allen &Allen , 

January 2012 Present-
Education Consultant for Professional Developmenf 
Scholarship Services and Gifted Education/ Design After School Tutorials 
Programs 

December 2O0L- 20Ls 
Gifted Education Specialist 
G.R.R.lnc. 
Educational Speaker /Gifted Specialist Designing Assessment/Programs 
for Exceptional & Gifted Children 

June 2012-Present 
Mastei Teacher (summer Program) 
State University of New York at Buffalo 
Office of Urban Initiatives and Urban Planning 
Instructor of Language, Composition, Writing/Computer Literacy 

2004-Present 
English Language Arts Educator Secondary 
Buffalo Public School District 
Educator of English Language Arts 



Kris Douglas 

200L-2004 
Gifted & Talented Coordinator & Instructor Grades 5-B 

Buffalo Public School District 
Founded Gifted Program at Lincoln Academy, 
Recruited into Gifted Coordinator & Instructor 
former Campus West Learning Lab 

L993-200L 
Substitute Teacher 
Buffalo Public School District 
Long Term Sub in District teaching all Grade Levels 

L99Z-t993 
State University of New York at Buffalo 
Upward Bound Program Multicultural Instructor 
Taught Multicultural Studies 

l[i{,t=:.r= 
. Trained in SAT Preparedness Instruction on Critical Reading and 

Writing 
. Certificate of Completion from College Board forAdvanced Language 

and Composition / Literature and Composition Instruction 
. Highly Trained - Degree in Differentiation Instruction 
' Highly Trained -Best Practices/ Professional Development 
. Scholarship Specialist, Procuring more than $200,000 in scholarships 

and grants for post-secondary students 
. Multicultural Specialist, Educating on growing Diversity in America's 

Classrooms 
. Mount Olive Baptist Church, Buffalo, NewYork (FormerJ Vice President 

of Scholarship Ministry /. Volunteer Tuto4, SAT Prep Seminars, Mt Olive Baptist Church Buffalo, 
NewYork 

r Carol Varner Community Service Award 
. Volunteerism Award in Tutoring 



Kris Douglqs 

GT}IER EXFERIENCH
 
. College Prep Workshops 
. Differentiated instruction to reach all students at their level 
. Remediated students to bring all students up to the classes' level 
. Organized the class into cooperative groups for laboratory experiments and peer 

tutoring sessions 
. Maintained an orderly classroom with a secure structure 
. Drill Team Advisor (2003,2004, 2005, 2006) 

FROFESSI$N.,qL ACHTEVEMHNT ANS WORKSI{OPS 
. 	 Data Team for GRR & Coordinated Backwards Planning 
. 	 Presented at a staffdevelopment workshop on Differentiated Instruction 
. 	 Presented at Staffdevelopment "Best Practices" 
r 	 Certificate for Advance English Language & Literature Instruction 
. 	 Held professional developmentworkshops on Behavioral Management 

' 	 Developed an administrative accountability survey for teachers to assess the 
administration in the building 

. 	 Developed an administrative accountability survey for school wide discipline 

. 	 Developed a Student Survey for Educational Achievement 
, 	 Developed Student Survey for Student Attendance Retention 
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