ﬂ 2018 PHASE I: Letter of Intent

Basic Contact and Application Information

New Applicant groups and Existing Education Corporations interested in submitting
an application to establish Regents-authorized charter schools are asked to complete
this brief information sheet. The Department will use this information to plan and
coordinate peer review panels with appropriate expertise to evaluate all application

materials.

Please indicate whether a New Operator Applicant Group (which does not operate a
Regents-authorized charter school or does not operate any schools currently) or an
Existing Education Corporation (which operates one or more Regents-authorized
charter schools) is submitting this Round 1 Letter of Intent.

New Operator Applicant Group (operating no charter schools at all or in New York or not operating
Regents-authorized charter schools)

Proposed Charter School Name
(Please write out the full name of the proposed new charter school, and include the words
"charter" and "school" in the naming).

Proposed School Name Pioneer Charter School
Grades Served (K-5, .6-8, 9-12, etc.)
) o K-5
During Initial 5 year Term
Max Number of Students During Initial 5 555

year Term

Proposed or Current Board Chair and Public Contact information, including mailing

address, phone number, and email address.
(The entire chart may not be visible on your screen. Use the "tab" key to move from column to
column. The first column will remain static as you do so).

First and Last Name Best Phone Number Email Address
(HH#H-HAH-HHHH)

Proposed/Current

Board Chair Robert Giordano

Public/Media

Marwan Issa
Contact Person
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List of Key Design Elements

List the key design elements which are those features of the school that are innovative or
unique to the school’s mission and goals, are core to the school’s overall design, and critical or
integral to its success. The design elements may include a specific content area focus; unique
student populations to be served; specific educational programs or pedagogical approaches;
unique calendar, schedule, or configurations of students and staff; and/or innovative
organizational structures and systems. Approved schools will be accountable for implementation
of the key design elements included in their charter.

1 Cultural and Community Focus

2 International Baccalaureate

3 Dual Language Immersion Program
4 Character Development

5 STEM/Robotics

6 (No response)

7 (No response)

If available, please provide the (No response)
URL to the website established
for the proposed school or

existing education corporation.

Proposed Management and/or Partner Organization(s), such as a charter or
educational management company or a university, academic program partner, or

whole school change partner.
(Refer to the application kit for definitions and guidance as only "substantial” partnerships
should be listed here).

Proposed Management Company (No response)
Partner Organization 1 GEE Nonprofit
Partner Organization 2 (No response)
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Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

[1 A

Date 2018/07/03

Thank you for completing this form.
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Pioneer Charter School Letter of Intent to Apply

LETTER OF INTENT

Applicant Group Information

a. Applicant Group: Please see Table 1.

b. Public Contact: Dr. Marwan Issa-

c. Application History: There is no application history applicable.

Proposed Charter School Information

a. Proposed School Name: Pioneer Charter School

b. Proposed School Mission Statement: To promote lifelong learning by nurturing
academic excellence, positive character, and appreciation of cultures.

c. Proposed School Location: The proposed school location will be Community
School District 31, Staten Island. GEE Nonprofit is currently searching for a private
facility for Pioneer Charter School.

d. Target Population/community served: Pioneer Charter School’s target
population is the families of the North Shore area of Staten Island. The borough's 65
public elementary, intermediate and high schools, and more than 65,000 students,
all fall under Community School District 31, the only school district in the city to
encompass an entire borough. At least a third of the district's schools are on the
North Shore, and enroll more than 20,000 students from kindergarten through high
school. School profile data shows that North Shore schools are ethnically and racially
more diverse, and often have lower reading and math scores and lower attendance
rates. The ethnicity makeup of the students in the North Shore area reflect
communities to which the Applicant group and founders are familiar with in terms of
operations of a charter school. Pioneer Charter School will be focused on the ELL,
migrant, immigrant, special education and underserved population of the district.
The expectation is that the initial target population would have over 50%
economically disadvantaged, 10% students with disabilities and 75% English
Language Learners. The goal for the target population is to mirror the profile of
District 31’s demographics.

e. Planned grades and enrollment for each year of the initial charter term:

Grades | Ages 2019-20 [2020-21 [2021-22 2022-23 [2023-24

K 5-6 years 75 75 100 100 100
1st 6-7 years 75 75 75 100 100
2 7-8 years 25 75 75 75 100
3rd 8-9 years 0 24 75 75 75
4th 9-10 years 0 0 25 75 75
5th 10-11 years 0 0 0 25 75
Totals 175 249 350 450 525
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Pioneer Charter School Letter of Intent to Apply

f. Proposed Management and/or Partner Organization(s): The partner
organization will be GEE Nonprofit (a management organization)

g. Replication: Global Educational Excellence has been managing and working with
non- profit charter schools in the State of Michigan and Ohio for over twenty years.
It is the focus of the founders for Pioneer Charter School to use the best practices
from over twenty years’ experience with students of similar populations in Pioneer
Charter School. Global Educational Excellence has opened schools throughout the
Metro Detroit area and is one of the premier management companies in the state;
used as a model for educating students whose second or third language is English.
Through the developed collaboration between the two entities Pioneer Charter
School and Global Educational Excellence the best practices will be replicated for a
successful educational program.

h. School Overview: The School’s academic philosophy is that all students can learn
and achieve high academic standards. It is the goal of the academic program at
Pioneer Charter School to encourage each student to reach his/her maximum
learning potential in all subject areas by providing an instructional program that
directly meets the needs of the English Language Learner.

The targeted student population to be served by Pioneer Charter School is the
English Language Learners. The School will provide students with a rigorous
curriculum tailored and aligned to meet New York Learning Standards and New York
State Assessment Program. The curricula will be sufficiently broad to allow students
opportunities to study a range of subjects including; English Language Arts,
Mathematics, Foreign Language, Science, Social Studies, Music, Arts, Health, Physical
Education and Technology. Particular emphasis will be given to English Language
Arts and Math, as they are the gateway subjects to academic success and building
blocks for understanding the entire curriculum.

i. KeyElements
Cultural and Community Focus

At the core of Pioneer Charter School’s model is the belief that the best education
occurs within a community context, and that this is an essential consideration for
developing well-rounded global citizens. The Pioneer Charter School’s educational
process entails a strong and committed focus on academics, of course, but it also
includes project based learning, cross-cultural appreciation through dual language
classes, individual growth, STEM focus on the future and the fostering of desirable
character traits. A manifestation of this is that Pioneer Charter School will serve as a
central activity center for their respective communities.
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Pioneer Charter School Letter of Intent to Apply

International Baccalaureate:

The PYP program is a transdisciplinary program designed to foster the development
of the whole student encompassing social, physical, emotional and cultural needs as
well as academics. The PYP Program is transdisciplinary and driven by concept
acquisition and is inquiry - based. The body of knowledge studied has both local and
global significance. The essential skills developed are: the ability to conduct
research, communicate effectively, function successfully in different social contexts,
and manage health and life and to think critically and creatively. Positive attitudes
such as tolerance, respect and responsibility are fostered as well.

In addition, opportunities for meaningful action and social service are provided. In
the IBPYP the written curriculum is arranged within six "transdisciplinary themes."
While the themes are universal and applicable to all cultures, the expectation is that
there are certain core values, skills and knowledge for international schools,
students and educators. For example, the international school curriculum should
have “global significance for all students in all cultures." An inquiry into the nature of
the self; beliefs and values; personal, physical, mental, social and spiritual health;
human relationships including families, friends, communities, and cultures; rights
and responsibilities; what it means to be human are all a part of this type of
program.

Understanding where we stand with the program can be described as follows: an
inquiry into orientation in place and time; personal histories; homes and journeys;
the discoveries, explorations and migrations of humankind; the relationships
between and the interconnectedness of individuals and civilizations, from local and
global perspectives. Students are able to express themselves by discovering and
expressing ideas, feelings, nature, culture, beliefs and values; the ways in which they
reflect on, extend and enjoy their creativity and appreciation of the aesthetic.

This program has described the current world status as an inquiry into the natural
world and its laws; the interaction between the natural world (physical and
biological) and human societies; how humans use their understanding of scientific
principles; the impact of scientific and technological advances on society and on the
environment. Organization of staff and students is completed by the
interconnectedness of human-made systems and communities; the structure and
function of organizations; societal decision-making; economic activities and their
impact on humankind and the environment. The planet is shared by an inquiry into
rights and responsibilities in the struggle to share finite resources with other people
and with other living things; communities and the relationships within and between
them; access to equal opportunities; as well as peace and conflict resolution.
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Pioneer Charter School Letter of Intent to Apply

Dual Language Immersion Program:

Pioneer Charter School's Arabic-English Dual Language Program, also known as two-
way immersion, is open to all students in kindergarten through 5th grade. Pioneer
Charter School uses a 50:50 model. Fifty percent of the instruction is in English and
the other fifty percent of the instruction is in Arabic. Students are exposed to the
same curriculum as their peers while also having the opportunity to learn a second
language. Dual language education programs integrate native English speaking
students with native Arabic speaking students. Academic instruction is presented in
both languages. Social and academic learning occurs in an environment that values
the language and culture of all students and sets high standards to ultimately
achieve academic success in both Arabic and English.

Students in dual language programs are presented with the social and cognitive
benefits of bilingualism. They gain a second language, a broader vocabulary, and
multiple views of the world. In order to acquire these benefits, the program sets out
to accomplish the following goals: develop high levels of proficiency in Arabic and
English; help students achieve grade level academic performance in Arabic and
English; raise self-esteem for all children; take advantage of the optimal window of
learning a second language during the primary years; and develop bilingualism, bi-
literacy and biculturalism.

This curriculum is considered by the planning team to be the key dynamic feature of
Pioneer Charter School’s curriculum and through use of a foreign language students
will receive an education that develops their English language and enhances their
first/second language. The foreign language that Pioneer Charter School is proposing
to use, Arabic, is one of the ten critical languages by the federal government. Several
of Global Educational Excellence schools received the Federal Foreign Language
Assistance Program (FLAP) grants to develop an Arabic curriculum, which has been
presented at local, national and international conferences over the past four years.

Character Development

Pioneer Charter School will utilize an emphasis on character development. Students
will learn about the values of respect, cooperation, integrity, commitment,
creativity, responsibility, appreciation, curiosity, empathy and tolerance. Students
will be expected to demonstrate these traits in their academic and behavioral career
at the Pioneer Charter School. The school will also implement the Second Step
Social-Emotional Learning (SEL) program for twenty minutes daily. SEL gives students
the opportunity to improve on emotion management, situational awareness, and
academic achievement by utilizing age-appropriate games, activities and media in
the classroom.
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Pioneer Charter School Letter of Intent to Apply

STEM/Robotics

Pioneer Charter School will have at the forefront a focus on integrating STEM
activities by using the goals stated and defined by leadership in all enrichment and
academic programming. The LEGO Robotics Curriculum (2-5) will be implemented as
the primary focus of this curriculum. This curriculum brings abstract concepts to life
through tangible elements using an interactive, hands-on approach. In addition to
giving students a stronger foundation in STEM-related content and subjects, it's
engaging approach helps students collaborate and communicate better, as well as
develop independent learning skills. The hands on materials encourage students to
become an active part of the learning process. Students will have the opportunity to
apply for the Robotics team and to compete in the Robotics competition at the end
of the school year.

Enroliment and Retention Strategies

a. The school will implement the following strategy to recruit and enroll students:
Currently, the North Shore area is populated with public school districts that do not
meet all the needs of the families and students in the community. The limited
number of options for schools can be a disadvantage for parents who are looking for
alternatives to the public school system. The recruitment and enrollment strategy
will be a key focus on how Pioneer Charter School will be a viable choice for those
parents looking for a selection of options. With a focus on the underserved
populations, the plan to recruit students and inform the community is multi-faceted
and intensive. The Academy is implementing a student recruitment strategy that
includes, but is not limited to, the following elements or strategies to ensure a racial
and ethnic and socioeconomic balance of students, which reflects the diversity
within the district it serves.

The primary strategy is the development of promotional and informational material
that appeals to the varied racial, ethnic and socioeconomic populations represented
in the community. The organization of, and participation in, outreach meetings that
will include prospective students and parents of varied racial, ethnic and
socioeconomic backgrounds. The distribution of promotional and informational
packages to a broad variety of community groups and agencies that serve various
racial, ethnic and socioeconomic groups within the community. Enrollment
applications/information will be accessible on the school website. Translated
promotional and informational documents will be made available for all
stakeholders. Enrollment activities have already started with parental
meetings/informal sessions in the community and will continue to develop as the
community outreach continues; the outreach will consist in the form of mailings,
local community and GEE sponsored community events.
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Pioneer Charter School Letter of Intent to Apply

b. The school will implement the following retention strategies: Retention of
students will be completed through consistent communications between all
stakeholders involved in the student's’ education process. There will be a specific
outreach to those parents with students that have special needs, economically
disadvantaged and/or require ELL services to ensure that their needs are being met
through the school instruction and operations. The consistent and successful
operation of the academy will keep attrition numbers low and this will involve
faculty, staff, Board of Trustees, parents, and community working together for the
success of all students. Translation will be provided at school meetings to ensure the
participation and involvement of all community members.

Public Outreach and Community Support

a. Public Outreach Information: Meetings with local community organizations,
religious organizations, youth groups, parent groups, local district organizations and
political leaders have been conducted in an effort to gain knowledge about the
community and their interest in the proposed school. All outreach attempts were
completed by the following methods: Facebook, E-mail, Google Forms, virtual
meetings via Google Hangouts and in-person meetings. More information can be
found on Table 2 attached.

b. Initial Assessment of Community Support: Through extensive outreach
attempts many families, stakeholders and leaders showed intrigued interest in the
proposed school model. The proposed school model sheds light on the increasing
ELL population in the community and accommodates their needs and expectations
regarding their ideal school. Many of the parents have shown their vital need in
supporting their children with ELL services that are tailored to their children’s needs.
As a part of our model we will focus on partnering with local community
organizations to involve the students with the community. This community
partnership is very important for many of the families as they expressed in the
meetings we had over the past months.

In addition, parents have expressed their interest in sending their children to a
school that will offer a dual language program and also one that will focus on
enhancing the 21st century skills of the students. Parents are also anticipating the
community partnerships that will be developed as a result of the charter school as
there is a limited number of community organizations that the students can attend
at a young age. The development team is on a continuous basis meeting and
developing the blueprints of how Pioneer Charter School can be the model school in
the community.

Proposed Board Chair Signature and Date

il

07/03/2018
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ﬂ Table 1: Applicant Group Information

Must include a minimum of 5 members proposed as Trustees

Applicant Group Information

Name/Phone/Em Current
ail Address Employment

Mohamad Issa

Director of
Global

Educational
Excellence

Marwan Issa

Educational
Excellence

COO of Global

Relevant
Experience/Skills
and Role on
Applicant Group

Charter School
Management
and Finance
skills for over 20
years

Reached out to
the Community
and participated
in several
meetings with
key stakeholders

Charter School
Management
and

Technology skills
for over ten
years

Reached out to
the Community
and participated
in several
meetings with
key
stakeholders.
Also participated
in putting
together the
school proposal

Charter School
Management
and
Academics/Curri
culum skills
Participated in

1/6

Proposed Role in
School (e.qg.,
trustee,
employee, none)

Employee
(President/Direct
or of Operations)

Employee (VP of
Operations)

Proposed
Position on
Board (Officer,
Trustee,
Constituent Rep)

none

none



Michael Conran

Muayad
Mahmoud

Hadeer Lutfi

Superintendent
of Global
Educational
Excellence

Marketing
Director at
Global
Educational
Excellence

Administrative
Assistant at
Global
Educational
Excellence

several
meetings with
key Advisory
stakeholders.
Also participated
in putting
together the
school proposal,
specifically
finalizing the
academic aspect
of the school.

Charter School
Management,
Marketing,
Community
Outreach

Reached out to

the Community

and participated Advisory
in several

meetings.

Developed many
marketing

materials for the
community

outreach

Charter School
Management,
Operations of
Schools.

Reached out to
members of the
community to
schedule
meetings with
Applicant Group
Representatives.
Worked on
putting together
the school
proposal

Advisory

Charter Schools-
Has experience
working with
and developing
charter schools
for many years.

2/6

none

none

none



Robert Giordano

Safiyyah Abdul-
Qawiyy

Senior Vice
President of
Business
Development at
American
Charter
Development

Care Team
Supervisor at
Emblem Health
(ACP)/Urgent
Care and CEO of
Muslim Sisters of
Staten Island

Financial
Oversight
Community
Outreach-has
been very
involved in
bringing forward
community
meetings and
understanding
the needs of the Trustee
community.
Consultation-has
provided any
necessary key
information
regarding
charter schools
in the Staten
Island area.
Reached out to
members of the
community and
assisted with the
financial budget
of the proposed
school.

Community
Awareness-
Currently runs
her own
nonprofit that
supports and
brings together
various women
in the
community.
Reached out to
members of the
community to
market the
proposed school.

Trustee

Consultation-has
been consulting
several
educational
providers
regarding best
academic
programs and
how each school

3/6

Chair

Trustee



Timothy Woods

Eric Kaufman

Katie Mack

Grand Valley
State University-
Retired

Senior Associate
at Mack Real
Estate Group

can succeed in
the community
it is serving.
Charter Schools-
Dr. Woods has
worked with
charter schools
for over a
decade and
understands the
challenges and
priorities of
these schools.
He has also
worked with
educational
providers to
meet the
educational
goals of the
school.
Provided
academic
feedback for the
proposed school.

Trustee

Real
Estate/Facilities-
Eric has
experience in
real estate and
will provide his
expertise
regarding
facilities
(purchase,
maintenance,
etc).

Provided
assistance with
understanding
the facilities
requirements in
Staten Island.

Trustee

Arts and Theater
in the School
Community-
Katie has
worked with
schools to
engage students
in the Arts,
including

4/6

Trustee

Trustee



10

11

12
13
14
15
16
17
18
19
20
21
22
23
24

25

Abdo Almasmary

Actor and Artist

Marketing
Supervisor at
Fidelis Care

theater,
drawing, etc.
Community and
School
Partnerships
Provided
important
knowledge
regarding
schools and
community
partnerships.

Trustee

Marketing Skills
Community
Involvement and
Awareness-
Almasmary was
a previous police
officer Trustee
Business
Management
Provided
information on
the overall
community.

5/6

Trustee

Trustee



Application History

Identify whether any member of the current applicant group has ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of
significant modifications made in this application (if applicable).

Not Applicable
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Table 2: Public
Table 2 is not
Add more rows

Organization

proppsed charter school

and her thoughts on the
need of this type of

school in the community

Office

importance of helping students from different
cultures and religions become successful at school.

recruiting students from
different cultural backgorunds.

Date(s) of Target Stakeholder Description of the Location of Outreach Input Obtained Action Taken on Input Number of Attendees
|___Outreach Group Outreach
. o . Will provide a dual language program
Tracy Atkins, District 31- Staten Stated the need of a school that focuses on the diffrent . . .
Staten Island Parents and . . . . - (Arabic and English) and will have
04/06/2018 . Island Teacher Development E-mail cultures in the area. Mentioned the importance of providing a N Rk N/A
Community i diverse teachers hired to reflect the
and Evaluation Coach dual langauge program o .
community's demograohics.
Attempted to participate in
the CEC31 Meeting to meet will attempt to meet with the
04/23/2018 School District the council and inform Email No response council in August or September of| N/A
them of our proposed 2018
charter school
Aziz Elabida, ENL ot the proposed charer
Director at Port Elabida discussed the importance of serving the propo: .
. . . . . . Ischool. There will be emphasis
Richmond High School-- . . ELL students in the community as well as informing .
Parent and : Port Richmond High ; . on meeting the needs of those
04/26/2018 ; Discussed the us what currently is being done to meet the needs o 3
Community Member |. ) School . - students by recruiting local
importance of serving the of the students. ELL will be critical for the students I
; bilingual teachers and
ELL students of the in Staten Island :
. adopting a strong ELL
community
program.
We have reached out to the
Met with Rose Kerr, . contacts that Kerr arjd
) : Timoney provided us with so
Director of Education, ) . - .
- Kerr and Timoney provided us with important that we can meet with the local
and Laura Timoney, : L . .
Deputy Director of information in regards to the community's community boards and
Office of the Staten \ : Office of Staten Island | demographics and potential students and families. | councils. Although, we were
04/26/2018 Education to discuss our ) . . 4
Island Borough Borough They also provided us with local community only able to schedule one
proposed charter school . ’ : .
contacts to reach out to in regards to our proposed meeting with Community
and how we can reach >
. charter school. Board 1 in September 2018,
out to the community
boards however we plan to schedule
additional meeings with other
community boards as well.
Spoke with Saffiyah
Abdul-Qawiyy, CEO of i . We have designated Saffiyah
Muslim Sisters of Staten . . Saffiyah was very supportive of the school and
Community Island regarding the Muslim Sisters O.f offered to be a member on the board. Stated the as a member on e
04/26/2018 Staten Island Main ' board and will focus on 3




Community Member

Met with Tracy Atkins to
discuss further details

Atkins discuessed the need of a dual-language and
culturally-aware school in Staten Island due to the
diverse students and families. She also discussed

Tracy Atkins will become a
serving board member on the
school board as she will bring
much knowledge to the school

04/27/2018 . . many details about the academics in the local operations. We have also 3
and Parent regarding potential . ;
schools. Atkins also referred us to several reached out to the community
school . o o
community organizations to reach out to for organizations that she had
additional support and information. mentioned to gain their input
Port Richmond High in this process
School
Reached out to the
Community Education
Community Education Council 31 We will attempt to attend a
05/15/2018 Y EC Representative, Michael Email There was no response council meeting in the fall of N/A
Council . .
Reilly, to attend a council 2018.
meeting and explain our
proposed charter school
Reached out to Debra
Derrico, District
Manager, and Dana
05/15/2018 Community Board 2 Mage‘?’ Chair, attempted Email No response we wil atltempt to attend a
to discuss proposed meeting in the fall.
charter school and
participate in a
community meeting.
Reached out to
Community Board 3 to
sp\c/eva;( \r,1v(|et? gik;?:ilstne We will attempt to meet with
05/15/2018 Community Board gner, Email There was no response the community board in the fall N/A
Manager, to schedule a
- . of 2018.
meeting to meet with the
board and discuss our
proposed charter school.
Kelly Villar, Founder and
CEO of Staten Island
05/15/2018 Community Urban Center to Email No response N/A N/A

Organization

schedule a meeting to
discuss details about the
proposed charter school.




05/15/2018

Community
Organization

Romel Shuler, Program
Manager at True 2 Life,
attempted to schedule a
meeting with Shuler to
discuss the needs of the
community and how the
community could benefit
from our proposed
charter school.

Email

No Response

N/A

N/A

05/23/2018

Staten Island
Chamber of
Commerce

Met with Linda Baran,
President and CEO of
Staten Island Chamber
of Commerce to discuss
the proposed charter
school and how
transportation services
would function

Staten Island Chamber
of Commerce

The challenges surronding transportation, the
diversity of different areas in Staten Island, and the
different student populations in the area were
discussed. There would need to be a focus on ELL

and special education students.

We will implement an
educational program that
focuses on ELL and special
education. Different methods
of transportation were
discussed if the school opens.
Our organization is
experienced working with
diverse students

05/25/2018

Community
Organization

Presented proposed
charter school during
local community
organization's dinner
event and introduced the
partner organization as
well.

Muslim Sisters of
Staten Island Main
Office

The parents that were invitied to the event dinner
showed interest and support in proposed school.

Parents that signed in were
emailed a parent survey to
complete to identify their
interests and expectations of
our proposed school.

15

06/01/2018

Educational Leaders

Attended meeting with
Christine D. Cea,
Regent, JDXIII,
Richmond and
Assemblyman Cusick to
discuss proposed charter
school

09/2018

Community Board #1

Will attend Youth
Committee Meeting for
Community Board #1 in
Staten Island to give a
short presentation about

the proposed charter
school.

Assemblyman’s
District Office

TBD

During the meeting we discussed the GEE
education model, community needs in Staten

Island, quality Board Governance, the diversity of
the community, community involvement, the need
to ensure the school has similar ELL and Special
Education % as the local public schools.

TBD

We will ensure that the new
charter school has
accomdated all special
population students. The
school board will also be
governed by all local laws and
regulations.

TBD

TBD




WHERE: COMMUNITY EVENT

Muslim Sisters of
Staten Island
Headquarters

BETTER TOGETHER

PLEASE JOINUSFOR
A COMMUNITY

DISCUSSION:
SAIT\AUR'DAA\YY’ New Proposed School in

Staten Island-Pioneer
TH Charter School

Global Educational Excellence will
virtually join this meeting and
provide important information
regarding the proposed school.

An opportunity to share perspectives and
commit to continuing efforts to collaborate
beyond the conversation. Let's come together
and set expectations, build trust and ultimately
Improve our community and relations.

PUBLIC IS WELCOME TO JOIN THIS MEETING AND
PROVIDE ANY FEED



GLOBAL
EDUCATIONAL
EXCELLENCE

PIONEER CHARTER SCHOOL
Staten Island, NYC




WHO IS GLOBAL EDUCATIONAL
EXCELLENCE (GEE)?

GEE Is a school management organizations that oversees

schools in the United States (Michigan and Ohio) and the
Middle East.

Headquarters are located in Ann Arbor, Michigan
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WHO 1S GLOBAL EDUCATIONAL
EXCELLENCE (GEE)?

To be globally recognized as
learning by nurturing ~ a pioneer in the advancement

academic excellence, s ¥ of comprehensive
positive character,and ) "% | '_.‘ educational systems for

appreciation of cultures. critical language-oriented
academies

To promote lifelong
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WHO IS GLOBAL EDUCATIONAL
EXCELLENCE (GEE)?

Academy

LERRNING

i TOAAY
LEADINE  ToMoRmgy

fifteen (15) academies

There are 600 current —
employees in the
organization

p ey



PROPOSED ACADEMY

® LOCATION:
¢ Staten Island, New York
® GRADES:
® K-5
* WHAT WE PLAN TO OFFER:

Dual Language Arabic/English

International Baccalaureate Primary
Years Program (1B)

Character Education
Globally-focused school environment
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HOW YOU CAN HELP!

® Letter of Support

® Prospective staff (teachers, leaders
and Family and Community
Engagement Coordinator

® Complete Parent Survey

You can email mahmoudm@gee-edu.com or lutfih@gee-edu.com with any
questions or concerns or how to fill out any of the above items



mailto:mahmoudm@gee-edu.com
mailto:lutfih@gee-edu.com

6/6/2018

Parent Interest Survey

Parent Interest Survey

We appreciate you showing interest in our Proposed Academy, Pioneer Charter School on Staten Island,
New York.

If we are approved for a charter we plan to open in August 2019 for grades K-5.

Our mission is “to promote lifelong learning by nurturing academic excellence, positive character, and
appreciation of cultures.”

1. 1. What grade is your child currently in?

2. 2. Are you a resident of Staten Island?
Mark only one oval.

() Yes
(D No

3. 3. What are some services you would like to see us focus on for the students in the
community?

Mark only one oval.

() ELL Services

() Arabic Language

() After School Programs
() summer Programs
() Community Engagement

() Other:

4. 4, Would you be interested in sending your child to Pioneer Charter School?
Mark only one oval.

() Yes
O o
() Maybe

5. 5. Please list any questions you may have about the school:

6. 6. Name

https://docs.google.com/forms/d/19rLJUPe17UHviIMXA3F Jy8QeLIkOBinQF ly9HaPaHZBc/edit

1/2



6/5/2018 Parent Interest Survey
7. 7. Address

8. 8. Phone

Powered by
E Google Forms

https://docs.google.com/forms/d/19rLJUPe17UHVIMXA3FJy8QelLIkOBinQFlySHaPaHZBc/edit 22



6/29/2018 Parent Interest Survey

Parent Interest Survey

We appreciate you showing interest in our Proposed Academy, Pioneer Charter School on Staten Island, New York.

If we are approved for a charter we plan to open in August 2019 for grades K-5.

Our mission is "to promote lifelong learning by nurturing academic excellence, positive character, and appreciation of
cultures.”

1. What grade is your child currently in?

2. Are you aresident of Staten Island?

@ Yes

No

3. What are some services you would like to see us focus on for the
students in the community?

ELL Services

Arabic Language
After School Programs
Summer Programs

Community Engagement

Other:

https://docs.google.com/forms/d/19rLJUPe17UHvVIMXA3FJy8QelkOBinQFly9HaPaHZBc/edit#response=ACYDBNhZjTJCO4NKTUakklmVoH5Iw3Uhr...  1/2



6/29/2018 Parent Interest Survey

4. Would you be interested in sending your child to Pioneer Charter School?

@ Yes

5. Please list any questions or comments you may have about the school:

Tuition Cost if any?

6. Name

7. Address

8. Phone

This form was created inside of Global Educational Excellence

https://docs.google.com/forms/d/19rLJUPe17UHvIMXA3FJy8QelL IkOBinQFlySHaPaHZBc/edit#response=ACYDBNhZjTJCO4NKTUakklmVoH5Iw3Uhr...  2/2



July 7, 2018
To Whom it May Concern:

I am writing this letter of support for the establishment of Pioneer Charter School.

As an educator working for the New York City (Board and now) Department of Education, | have served as a
teacher and as an assistant principal at one of the city’s largest specialized high schools. As we approach the
start of the 2018 — 2019 school year, | am transitioning into my eighth year of service as a district level
education administrator supporting the development of principal, assistant principal and teacher practice. In
those various roles and from the vantage point each of those roles provides, | have witnessed firsthand the
inequities that typically result in children from traditionally underserved communities experiencing much less
than the quality of educational and social experiences they deserve in learning environments where who they
are and the personal, cultural, and linguistic life experiences that inform who they are are not affirmed.

As parents of a pre-school aged son, my husband and I find the vision and mission of Global Educational
Excellence heartening. The plan for Pioneer Charter School is grounded in priorities that are very important
to us as a family. We want our son’s natural curiosity to be nurtured and used as an entry point to inquiry
rather than tampered down and suppressed. We want our son to spend his days in a school where the values
and qualities that we foster at home are expected and developed at school: commitment, creativity,
responsibility, kindness, perseverance, forgiveness, peace, justice, respect, cooperation, integrity,
appreciation, curiosity, and empathy. We want our son to have an opportunity to learn and study in both
English and Arabic, and we want him to develop a global perspective as well as an appreciation for the
diversity and wonders that this life, regardless of where or how it is lived, offers.

Like all four year olds full of wonder, our son is a natural researcher. He also yearns to be able to
communicate effectively in not only English, but in Arabic and Spanish as well because he wants to be able to
exchange ideas and learn and with all the people he encounters on a daily basis. He is learning what are
considered “appropriate” and safe interactions in the many varied situations in which he finds himself. He is
learning to balance his love of “sweeties” with his desire to be healthy, “strong and brave”; his passion for
various forms of artistic expression complements his curiosity about science, faith, and life’s phenomena.

Pioneer Charter School plans to adopt the International Baccalaureate’s Primary Year’s Programme (PYP) and
would be the first elementary school on Staten Island to offer the IB PYP. While that distinction alone is
impressive, Global Educational Excellence’s commitment to offering the families and children on the North
Shore of Staten Island the opportunity to experience a world class education in a charter school setting speaks
volumes about GEE’s commitment to students who, throughout not only Staten Island, but New York City,
are seldom afforded such opportunities.

Sincerely,

Tracy Atkins Elabida



MEETING AGENDA

DATE: 04/26/2018

WHO: Laura Timoney and Rose Kerr from Office of the Staten Island Borough President, James S.
Oddo

WHERE:
TOPIC: Pioneer Charter School in Staten Island
AGENDA:

e Our mission for the proposed charter school in Staten Island.

e The educational program that will be implemented in the School

e Proposed Location of School

e Request Letters of Support from Borough President

e Potential meetings with politicians and other community members



MEETING AGENDA

DATE: 06/01/2018

WHO: Christine D. Cea, Regent, JDXIII, Richmond and Assemblyman Cusick
WHERE: Assemblyman’s District Office

TOPIC: Pioneer Charter School

AGENDA:

e GEE Educational Model

e Community needs in Staten Island

e Quality Board Governance

e Diversity of the Staten Island community

e Involving the community during the proposal process and when the school opens
e ELL and Special Education % aligned to the local public school percentages



MEETING AGENDA

DATE: 05/23/2018

WHO: Linda Baron, CEO and President of Staten Island Chamber of Commerce
WHERE: Staten Island Chamber of Commerce

TOPIC: Proposed Charter School-Pioneer Charter School

AGENDA:

e Mission of Pioneer Charter School

e Transportation for Students in Staten Island and potential challenges
e Diversity of different areas of Staten Island

e Demographics of students



5/29/2018 Upcoming CEC 31 Meeting Dates - lutfih@gee-edu.com - Global Educational Excellence Mail

Upcoming CEC 31 Meeting Dates

= to CEC31

Greetings,

| work with a Charter School Management Company here in Michigan and we are interested in opening a charter school in Staten Island, NY and wanted to join the upcoming CEC31
meetings to discuss our interest and also get to know the council members more.

| was told to reach out to Randi Lazarus, but | was not able to locate their email address on the main website.

Thank you,

hitps://mail.google.com/mail/u/Of#search/staten+island/162f28aa29bb12a7

1M



5/29/2018 Proposed Academy in Staten Island - lutfih@gee-edu.com - Global Educational Excellence Mail

Proposed Academy in Staten Island

) aconr o Apr 24

% to muslimsisterso., Tracy, Marwan, Muayad

Greetings Sister Safiyyah,

| am contacting you from Global Educational Excellence, a charter scheol management company located in Ann Arbor, Michigan. We are planning to open a new charter school

in Statenlsland that would serve the diverse population of the community and were hoping to get your feedback and knowledge regarding the community and how we can become a
helpful piece in the community.

Marwan Issa, COO of GEE, and Muayad Mahmoud, PR Director, will be visiting Staten Island this Thursday and Friday and would like to set up a meeting with you at a time that fits your
schedule to discuss further.

Attached is a flyer and brochure about GEE for your convenience.

Please feel free to contact me via email or personal ce!lphnne-with any questions.

Thank you,

Hadeer Lutfi / Administrative Assistant

2 Attachments

https://mail.google.com/mail/lu/O/#search/staten+island/162f8bfe8076629¢c n



5/29/2018 Accepted: Tracy Arkins-Principal Conference @ Fri Apr 27, 2018 10:30am - 11:30am (EDT)_- Glob...

Accepted: Tracy Arkins-Principal Conference @ Fri Apr 27, 2018 10:30am - 11:30am (EDT) _

. Marwan Issa yia google.com Apr 25
tome

Tracy Arkins-Principal Conference
From Google Calendar

27

Fri Marwan Issa has accepted this event.
View updated information on Google Calendar

Marwan Issa has accepted this invitation.

Tracy Arkins-Principal Conference
When Fri Apr 27, 2018 10:30am — 11:30am Eastern Time

Where 85 St Josephs Ave, Staten Island, NY 10302, USA (map)
Calendar

Who

- organizer
« Muayad Mahmoud

+ Marwan Issa

https://mail.google.com/mail/u/Of#search/staten+island/162ffca3a8100c3b 1M



5/29/2018 Accepted: Meeting with Sister Saffiyah from Muslim Sisters of State... @ Thu Apr 26, 2018 2pm - 3pm (EDT)

Accepted: Meeting with Sister Saffiyah from Muslim Sisters of State... @ Thu Apr 26, 2018 2pm - 3pm (ED

. Marwan Issa via google.com
to me

Meeting with Sister Saffiyah from Mus...
From Google Calendar

26

Thu Marwan Issa has accepted this event.
View updated information on Google Calendar

Marwan Issa has accepted this invitation.
Meeting with Sister Saffiyah from Muslim Sisters of Staten Island
When Thu Apr 26, 2018 2pm - 3pm Eastern Time
Calendar

Whe organizer
« Muayad Mahmoud
+ Marwan Issa

https://mail.google.com/mail/u/0f#search/staten+island/162ffca4a129321f

Apr 25

7



5/29/2018 Proposed Charter School in Staten Island _- Global Educational Excellence Mail

Proposed Charter School in Staten Island

] oo S

to sicb3, SWertheim, Marwan, Muayad

Greetings,

| am contacting you from Global Educational Excellence, a charter school management company located in Ann Arbor, Michigan. We are planning to open a new charter school
in Statenlsland that would serve the diverse population of the community and were hoping to get your feedback and knowledge regarding the community and how we can become a
helpful piece in the community.

Marwan Issa, COO of GEE, and Muayad Mahmoud, PR Director, will be visiting Staten Island next Wednesday and Thursday and would like lo set up a meeting with you at a time that fit:
your schedule to discuss further details.

Attached is a flyer and brochure about GEE for your convenience.
Please feel free to contact me via email or personal cellphone-vith any questions.
Thank you,

AVONY/ £
Bl
§F 7%

i af ANt

Hadeer Lutfi / Administrative Assistant

2 Attachments

https://mail.google.com/mail/u/O/#search/staten+island/163640bd6e4e8290 n



5/29/2018 Global Educational Excellence Mail - Charter School - GEE Follow Up

GLOBAL

EDUCATIONAL adeer Lutr [

EXCELLENCE

Charter School - GEE Follow Up

5 messages

Muayad Mahmoud Mon, May 7, 2018 at 9:17 PM
To:
Cc: Hadeer Lutfi Marwan Issa || G

Hello Rose and Laura,
| wanted to thank you for taking the time out of your busy schedules to meet with Marwan and myself.

We believe there is a strong opportunity for our organization to support the needs of your community with opening and
operating a top performing charter school in Staten Island.

We wanted to follow up and see if you had an opportunity to take a look at the materials we provided to you and if you had
any questions, feedback or comments.

Marwan and | will be traveling back to New York on May 23-24. We would like to schedule some additional meetings with
additional community leaders, educators, families and organizations that you might know of and would be interested in this
opportunity. If so, we would greatly appreciate their contact information.

In your packet, we included a request for a letter stating your support for the prospective charter school. As you know,
community outreach plays a critical role in our application be considered and approved. If you need direction on how to set
up your letter, please click on this link for some examples.

You also requested some links to our videos, please click on the links below:
-https://youtu.be/xE7tyksSimo - Global Tech Video
-https://www.youtube.com/watch?v=N_3FkDaTylY - GEE White Academy

If you would like to meet with us once again for clarifying our services and goals, we would be more than happy to. We
would appreciate the opportunity to obtain as much information as possible to drive strong community support for this
project.

Thank you,

éoca“"“ef& Muayad Mahmoud / Human Resources and Marketing

GFob
iy
-
-
4

\’." /. G[oba! Educational Excellence

Global Educational Excellence Main

Timoney, Laura Tue, May 8, 2018 at 4:42 PM

Muayad/Marwan,

It was nice to see both of you recently. As discussed, here are some community contacts you may want to outreach
prior to your next visit.

https://mail.google.com/mail/u/0/?ui=2&ik=db788040f2&jsver=-dxVNc9Y02g.en.&cbl=gmail_fe_180516.06_p8&view=pt&q=staten%20island&gs=true&... 1/4



5/29/2018 Global Educational Excellence Mail - Charter School - GEE Follow Up

Community Education Council 31

Michael Reilly — President

cmai: I
retepone: [ NI

Administrative Assistant: Ms. Randi Lazarus _

Community Board 1

Nicholas Siclari, Chair
Joseph Carroll, District Manager

General Email:
Website: http://www1.nyc.gov/site/statenislandcb1/index.page
Office Staff

Lisa Crosby, Community Coordinator,
Linda Maffeo, Community Associate,

Community Board 2

Dana T. Magee, Chair
Debra Derrico, District Manager

Community Board 3

Charlene Wagner, District Manager

ceneral email: [

Office Staff

Stacey Wertheim, Community Coordinato
Website: http://www1.nyc.gov/site/statenislandcb3/index.page

Good luck with your outreach!

Laura Timoney

https://mail.google.com/mail/u/0/?ui=2&ik=db788040f2&jsver=-dxVNc9Y02g.en.&cbl=gmail_fe_180516.06_p8&view=pt&q=staten%20island&qgs=true&... 2/4



5/29/2018 Global Educational Excellence Mail - Charter School - GEE Follow Up

Deputy Director of Education

Office of the Staten Island Borough President, James S. Oddo

From: Muayad Mahmoud
Date: May 7, 2018 at 9:17:37 PM EDT
To:

> 00|
Cc: Hadeer Lutfi 1 “'=rvan issa G

Subject: Charter School - GEE Follow Up

[Quoted text hidden]

Muayad Mahmoud Tue, May 15, 2018 at 8:53 AM
To: Hadeer Lutfi

weationa) Muayad Mahmoud / Human Resources and Marketin
S S

N =P N |
OGN R
LR Al ® =

E .\';",; _ Global Educational Excellence

[Quoted text hidden]

Global Educational Excellence Main

Kerr, Rose [
To: Muayad Mahmoud
arwan [ssa — "Timoney, Laura"

Tue, May 15, 2018 at 2:52 PM

Cc: Hadeer Lutfi

Hello,

[ trust you received the contact information for the local school council and community boards. If not, please let Laura know. As far
as a letter of support, please contact us again during the “letter of Intent” phase of your application to NYSED. All the best, Rose

Kerr

Rose Kerr
Director of Education
Office of the Staten Island Borough President, James S. Oddo

https://mail.google.com/mail/u/0/?ui=2&ik=db788040f2&jsver=-dxVNc9Y02g.en.&cbl=gmail_fe_180516.06_p8&view=pt&g=staten%20island&gs=true&... 3/4



5/29/2018 ATTN-Dana Magee _ Global Educational Excellence Mail

ATTN-Dana Magee

3@ Hadeer Lutfi ||| | May 21 (8 days ago)

to dderrico, Marwan, Muayad

Greetings,
We just got off the phone with someone at your office and Lhey provided us with this email to reach out to you in regards o our proposed charter school in Staten Island.

We are a charter school management company, Global Educational Excellence, located in Ann Arbor, Michigan. We are planning to open a new charter school in Staten Island that woulc
serve the diverse population of the community and were hoping to get your feedback and knowledge regarding the community and how we can become a helpful piece in the community.

Marwan Issa, COO of GEE, and Muayad Mahmoud, PR Director, will be visiting Staten Island next Wednesday and Thursday and would like to set up a meeting with you at a time that fit:
your schedule to discuss further details.

Aftached is a flyer and brochure about GEE for your convenience.

Please feel free to contact me via email or personal cellphone _wilh any questions.

Thank you,
&é_oﬁ’f{“""f,r adeer Lutfi / Administrative Assistant
s ey h
Fiasatns
O Iy ',, - :
A ‘) | Global Educational Excellence

#

000

gee-edu.com

https://mail.google.com/mail/u/Of#search/staten+island/16383d5663b8e5a9 7



5/29/2018

GLOBAL

EDUCATIONAL Hadeer Lutr [
EXCELLENCE.

Global Educational Excellence Mail - Today's Presentation from GEE

Today's Presentation from GEE
4 messages

Hadeer Lutfi [
To: Tracy Atkins Elabida

Fri, May 25, 2018 at 10:17 AM
N ' uslim Sisters Of Staten Island

Cc: Muayad Mahmoud
Good Morning Tracy and Sister Safiyyah,
| hope you are both doing well and Ramadan is going great for you both!

For today's presentation during the iftar, we wanted to know if it would be best to carry this out via Google Hangouts or
over the phone at 7:30 pm?

Also, attached is the presentation for you to make copies or share with the attendees.

Best,

Hadeer Lutfi / Administrative Assistant

-:_] PRESENTATION TO COMMUNITY.pdf
= 238K

Hadeer Lutfi
To: Tracy Atkins Elabida ||

| forgot to mention in the previous email that the excel sheet that Muayad provided you with for today's meeting would be

a major help if you could ensure all attendees that want to fill out the parent survey will need to provide us with their
emails, so if they could list it on there when they sign in!

Fri, May 25, 2018 at 12:31 PM

Thank you again for everything!

Hadeer
[Quoted text hidden]

Muslim Sisters of Staten Island (M.S.S.I) _ Fri, May 25, 2018 at 6:40 PM
To: Hadeer Lutfi

Hangout is fine

Safiyyah Abdul-Qawiyy CEO

Phone
Cell:
Email:

[Quoted text hidden]
[Quoted text hidden]

https://mail.google.com/mail/u/0/?ui=2&ik=db788040f2&jsver=-dxVNc9Y02g.en.&cbl=gmail_fe_180516.06_p8&view=pt&qg=staten%20island&qgs=true&... 1/2



	Structure Bookmarks
	Figure
	Figure
	Figure
	Application History: There is no application history applicable. 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	SATURDAY, 25TH MAY WHERE: Muslim Sisters of Staten Island Headquarters TIME:6pm 
	BETTER TOGETHER 
	PUBLIC IS WELCOME TO JOIN THIS MEETING AND PROVIDE ANY FEED 
	Figure
	Figure
	Figure
	● Headquarters are located in Ann Arbor, Michigan MICHIGAN 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure




