
	 	

	 	 	
	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 		
	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

Application: Ellington Preparatory Academy
Charter School 
Kristine Douglas - ellingtonprep1@gmail.com 
New Charter School Applications 

Basic Letter of Intent Information 

Completed Apr 2 2020 

Instructions 
Please complete the Basic Contact and Application form. 
2020 PHASE I: Letter of Intent 
Basic Contact and Application Information 

New Applicant groups and Existing Education Corporations interested in submitting an 

application to establish Regents-authorized charter schools are asked to complete this brief 

information sheet. The Department will use this information to plan and coordinate peer 

review panels with appropriate expertise to evaluate all application materials. 

Please indicate whether your applicant group is applying as a New Operator (that does not 

operate a Regents-authorized charter school or any charter schools currently) or whether your 

applicant group is an Existing Education Corporation (which operates one or more Regents-

authorized charter schools). 

New Operator Applicant Group (operating no charter schools at all or in New York or not operating 

Regents-authorized charter schools) 
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Proposed Charter School Name 

(Please write out the full name of the proposed new charter school, and include the words "charter" and 

"school" in the name). 

Proposed School Name Ellington Preparatory Academy Charter School 

Grades Served (K-5, .6-8, 9-12, etc.) During Initial 5 
9-12 

year Term 

Max Number of Students During Initial 5 year Term 400 

Please enter the name of the proposed Board Chair (or current Board Chair for existing 

schools) and the name of the Public/Media Contact person, including mailing address, phone 

number, and email address. 

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The 

first column will remain static as you do so). 

First and Last Name Best Phone Number Email Address 

(###-###-####) 

Proposed/Current Board Dr. Eddie L. Hoover Chair 

Public/Media Contact Kristine Douglas Person 
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Applications will only be accepted for applicant groups seeking to implement one or more of 

the following priority school designs that align with New York State's Approved ESSA Plan and 

the strategic priorities of the Board of Regents: 

Responses Selected: 

• Models that will provide students with career and technical education certification(s) or a pathway to 

such credentials, through a program that has or will seek NYSED program approval; 

• Models where at least two thirds of students are identified in one or more of the following categories: 
1. Court involved or adjudicated youth; 2. Gang involved youth; 3. In the foster care system; 4. 
Interrupted formal education; 5. Living in temporary housing; 6. McKinney Vento eligible: o Over-age and 

under credited; o Students with mental health or substance use diagnoses 

List of Key Design Elements 

List the key design elements (which are those features of the school that are innovative or unique to the 

school’s mission and goals, are core to the school’s overall design, and critical or integral to its success. 
The design elements may include a specific content area focus; unique student populations to be served; 
specific educational programs or pedagogical approaches; unique calendar, schedule, or configurations of 
students and staff; and/or innovative organizational structures and systems. Approved schools will be 

accountable for implementation of the key design elements included in their charter. 

1 Career and Technical Education ( Law, Education 

and Training, STEAM) 

2 Work Base Learning Program 

3 (No response) 

4 (No response) 

5 (No response) 

6 (No response) 

7 (No response) 
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If available, please provide the URL to the website established for the proposed school(s). 

ellingtonprepcharterschool.com 

Proposed Management and/or Partner Organization(s), such as a charter or educational 

management company or a university, academic program partner, or whole school change 

partner. 

(Refer to the application kit for definitions and guidance as only "substantial" partnerships should be listed 

here). 

Proposed Management Company N/A 

Partner Organization 1 N/A 

Partner Organization 2 N/A 

Proposed Board Chair Signature 

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari). 

Date 

Apr 2 2020 
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Thank you for completing this form. 

Letter of Intent (6 pages excluding attachments) 

Completed Apr 3 2020 

Instructions 
Upload only the 6 page Letter of Intent (signed by the proposed 
board chair) in response to the evaluation criteria. Do NOT exceed 
the 6 page limit. Attachments are uploaded separately. 
LOI 

Filename: LOI.pdf Size: 7.5 MB 

Table 1: Applicant Group Information 

Completed Apr 3 2020 

Applicant Instructions 
Ia. Applicant Group Members: Using Table 1, provide the name, contact information, current 
employment, the current or prospective role, and the relevant experience, skills, and/or qualifications 
in the proposed school for all members of the applicant group, which includes the initial proposed 
board of trustees and any known proposed school employees. Table 1 is a fillable table within the 
portal. 

Table 1: Applicant Group Information 

Must include a minimum of 5 members proposed as Trustees 

Applicant Group Information 

The term “applicant group” includes those actively participating in the planning of the application to 

establish the proposed charter school; those individuals who will comprise the initial board of trustees; and 

those individuals (if any) who will become school employees. (Employees cannot are not permitted to 

serve on the Board of Trustees of Regents-authorized charter schools, including as ex-officio members). 

Name/Phone/E 

mail Address 

Current 
Employment 

Relevant 
Experience/Skil 
ls and Role on 

Applicant 
Group 

Former Head of 

Proposed Role 

in School (e.g., 
trustee, 
employee, 
none) 

Proposed 

Position on 

Board (Officer, 
Trustee, 
Constituent 
Rep) 

5 / 28 





	 	

	 	
	 	

	

	

	
	

	 	

	

	

	
	 	

	

	

6 

7 

8 

Mr. John Davis 

 

 

 

Dr. Julianne 

Malveaux Ph.D 

 

 

 

Darryl K. 
Barnes 

 

 

 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Engineer 
Services 

Education 

Economist 
Foundation 

University at 
Buffalo - EOP 

Mechanical 
Engineer 
Administration 

CTE Specialist / 
Engineering / 
Technical 
Support / 
Expertise 

Financial 
Strategist / 
National 
Economist 
Former 
President of 
Bennett 
College 

Student 
Placement / 
Engagement 
and SWD 

Specialist 

Board Trustee Secretary 

Trustee Trustee 

Trustee Trustee 
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21 

22 

23 

24 

25 

Application History 

Identify whether any member of the current applicant group has ever applied to this or another charter 
entity to open this proposed school or another charter school, either in New York State or outside of New 

York State. Indicate the date on which the application(s) was/were submitted and to which charter entity; 
briefly describe the outcome of the charter entity’s decision; and provide a concise description of 
significant modifications made in this application (if applicable). 
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The applicant group has applied to the NYSED 

2016 Round 1 LOI Accepted Full Application Accepted Granted Capacity Interview / 
Capacity Interview Rescinded Application Withdrawn 

2016 Round 2 LOI Accepted Full Application Submitted / Application Withdrawn 

2017 Round 1 & Round 2 LOI Accepted Full Application Submitted / Application Withdrawn 

2018 LOI Accepted SUNY Full Application Submitted / Application Withdrawn 

2019 LOI Not Accepted -Community Outreach not accepted was stated to be insufficient 

The proposed Ellington Preparatory Academy's planning Board made modification in the application by 

making modifications on the services students need in real time. 

This was based on data provided giving exact information as to why programs designed to only focus on 

STEAM are not reaching the students who are in poverty in Buffalo and would have to force the majority 

of the students to finish collegiate studies. Therefore, a well thought out CTE and Work Base Learning 

Programs were researched and used as a modification to the initial school's proposal. 

Using information, data and statistics, the core cluster of CTE Courses were chosen based on immediate 

student and community impact, current job and financial markets and provide livable income for 
students during and after high school. 

One of the major issue shared with the Board by one of the founders who has first hand knowledge, is 

the need for students in poverty to: 
1.) Complete High school on time/ within a certain time frame 

2.) Earn money while in school 
3.) Provide a way to earn high school course credit while working and gaining valuable trade, skills and 

certificates. 
4.) Reduce Drop -Outs / drop out rate 

5.) Improve daily attendance/ school retention- higher graduation rate 

This modification to CTE and Work Based Learning Program will provide students in a high poverty 

community to work with resilience; allowing the opportunity to earn income legally, while completing 

their academics. Subsequently, this would give a higher graduation rate along with trained workers in a 

workforce with a higher employment retention 

Table 2: Public Outreach Information 
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Completed Apr 3 2020 

Instructions 

Please click here Table 2: Public Outreach to download a blank MS Word version of Table 2. Complete 
and upload as a .PDF document when complete. 

Public Outreach 

Filename: Public Outreach.pdf Size: 8.8 MB 

Attachment 2a: Initial Samples of Public Outreach 

Completed Apr 3 2020 

Instructions 

Provide ONE sample of evidence from each of the following categories that supports the applicant 
group’s outreach attempts: 

1. The group has informed the community about the proposed charter school, including the intended 
location, the target student population, the grades to be served, and a description of the educational 
program(s) to be offered; 

2. Stakeholders in the community were given the opportunity to provide input into the design of the 
proposed charter school; and 

3. At least one public meeting with stakeholders in the community in the school district in which the 
proposed charter school is to be located. Reasonable public notice should be provided to community 
stakeholders. 

Samples of evidence may include but are not limited to: a public meeting flyer with sign-in sheet and 
signatures; minutes of discussions with community parents, stakeholders or organizations and feedback 
obtained; public awareness campaign materials (emails, social media postings, media, etc.) with 
documented results; and/or surveys distributed with statistical analysis. For a more complete list of 
sample evidence, refer to the Public Outreach section of the Full Application. Please DO NOT submit 
any signed petitions; keep all petitions for your own records. 

Please be aware that the Board of Regents will not consider an application if the applicant
group does not sufficiently demonstrate that the extensive public outreach process described
above has been conducted. Since public outreach activities are expected to be ongoing 
throughout the application review process, additional information about public outreach 
activities is expected in the Full Application and at the capacity interview with additional input
provided throughout the NYSED public comment period. 

OutReach 

Filename: OutReach.pdf Size: 23.1 MB 

Attachment 5a for each Applicant Group Member 

Completed Apr 3 2020 

Instructions 
Please submit one combined .PDF file containing the 
documentation (Attachment 5a) for all members of the Applicant 
Group - five of which must must identified as proposed members of 
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the initial board of trustees. If this is what you choose to do, follow 
these steps: 

STEP 1: Collect, save and combine the required documentation for 
each member into a single .PDF file. 

STEP 2: Upload the single combined .PDF file into the portal. 

Alternatively, an applicant group may submit an individual 
Attachment 5a file for each member of the Applicant Group - five of 
which must must identified as proposed members of the initial 
board of trustees. To upload a file for each applicant group, follow 
these steps: 

STEP 1: Create folders on your hard drive for each member of the 
Applicant Group listed on Table 1. (i.e., Vickie_Smith, 
Marcia_Jones, Artemio_Rodriguez, etc.) 
STEP 2: Upload a single .PDF file for the the first member, then the 
second member, then the third, and so on. Repeat this step as 
many times as needed, not to exceed 25 individual files. 

For each member, please submit the following documentation: 

a. Submit an Applicant and Proposed School Trustee Background 
Information Sheet which incorporates the Signed Statement of 
Intent and Signed Statement of Assurance. 
b. A Resumé or Curriculum Vitae 
c. A Copy of Diploma or Transcript from Highest Degree Granting 
Institution. If an individual cannot provide such documentation, 
please submit a signed and notarized letter stating the highest level 
of education obtained and the reason why the documentation 
cannot be provided. 
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Note: Individuals are not required to have any of the education 
credentials to serve on a charter school’s Board of Trustees. To the 
extent available, such documentation is used for identity 
verification. 
Barnes 

Filename: Barnes.pdf Size: 7.6 MB 

Davis 

Filename: Davis.pdf Size: 9.9 MB 

Hoover 

Filename: Hoover.pdf Size: 26.8 MB 

John Davis 

Filename: John Davis.pdf Size: 8.2 MB 

Johnson 

Filename: Johnson.pdf Size: 10.6 MB 

Malveaux 

Filename: Malveaux.pdf Size: 12.2 MB 

Shelton 

Filename: Shelton.pdf Size: 10.5 MB 

Dougias 

Filename: Dougias.pdf Size: 5.6 MB 

Full Application Cover Page 

Completed May 20 2020 

Applicant Instructions 
Complete the Full Application Cover Page as a form within the portal (which matches the table on page 30 of the 2019 
RFP Standard Version or page 31 of the 2019 RFP Replicator Version. 

FULL APPLICATION COVER PAGE 

PROPOSED CHARTER SCHOOL NAME: Ellington Preparatory Academy Charter School 

12 / 28 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	

	 	 	 	

	

	 	 	 	 	

	 	 	

	 	

1.My applicant group is best described as: 1) a new operator applying to establish a new 

charter school or 2) an existing BOR-authorized education corporation/management company 

seeking to replicate or add to a network of existing charter schools? 

New Operator Applying to Establish a New Charter School 

1a. If applicable, what is the name of the proposed management company or network that the 

proposed school seeks to contract with? 

N/A 

2. If applicable, what is (are) the name(s) of the proposed Partner Organization(s)? 

N/A 

3. Proposed Board Chair and Public Contact information 

Proposed Board Chair Email Address Phone Number 
Name 

Dr. Eddie L. Hoover 

Public Contact Name Email Address Phone Number 

Kris Douglas 

4. District/Community School District of Location 

Proposed District of Location 

Buffalo Public Schools 

13 / 28 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	

	 	 	 	 	

5. Charter schools authorized by the Board of Regents in June or November 2020 should plan 

to open for instruction in 2021. If issued a charter, the initial 5 year charter term begins on 

the first day the school opens for instruction and ends on June 30, 2026 of the 5th year of 

operation. 

Start date of initial term (1st day of school) 

Sep 3 2021 

End date of initial charter term 

06/30/2026 

14 / 28 



	 	

	 	 	 	 	 	 	

	 	 	

6. Projected Enrollment Table Over the Charter Term 

(Leave unused cells blank) 

Grades Ages 

K 

1st 

2nd 

3rd 

4th 

5th 

6th 

7th 

8th 

9th 13-15 

10th 14-16 

11th 16-18 

12th 17-20 

Ungraded 

Total 

2021-2022 

0 

2022-2023 

100 

100.0 

2023-2024 

100 

100 

200.0 

2024-2025 2025-2026 

100 100 

100 100 

100 100 

100 

300.0 400.0 

15 / 28 



	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

7. Mission Statement 

A school’s mission statement provides the foundation for the entire charter application and for the full term 

of the school’s charter. All elements of the school design should align with and support achievement of the 

proposed mission. Schools must also determine how they will evaluate and be held accountable for 
achievement of their mission. Schools must present the goals they intend to use to measure student 
achievement, the overall educational program, and the key components of the school design in alignment 
with the mission. 

The mission of Ellington Preparatory Academy Charter School is rooted in the belief that all students can 

achieve in education using Career and Technical Education (CTE) partnered with Work Based Learning 

Program in a rapidly changing society, without having to forfeit multiple pathways of future success. 

Priority School Designs Aligned with Regents Strategic Priorities 

Responses Selected: 

Career and technical education (CTE) models that have sought or will seek NYSED CTE program 

approval; 

16 / 28 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		 	 	

	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	

	

	

	

	

	

	

	 	
	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

Key Design Elements (Please provide a brief descriptive name or phrase for each key design 

element - sufficient for the reviewer to have a clear understanding. Fuller descriptions should 

be presented in the narrative). 

1 

2 

3 

4 

5 

6 

7 

Career Technical Education ( Law / Government, 
Training in Education, STEAM) 

Work Based Learning Program 

(No response) 

(No response) 

(No response) 

(No response) 

(No response) 

THANK YOU! 

Full Application Summary 

Completed May 22 2020 

Applicant Instructions
Upload Full Application Summary, which is intended to provide the public and media 
with a concise description of the proposed school. This section will not count against 
the Full Application page limits; however, please limit the Summary to two pages and 
ensure it is consistent with information provided elsewhere in the Full Application. 

2020 Full Application Summary 

Filename: 2020 Full Application Summary.pdf Size: 1.2 MB 

Certification and Assurances Statement 

Completed May 22 2020 

Applicant Instructions
Click to open the Certification and Assurances Statement. Review the statement 
and have the proposed board chair sign (in blue or black ink). Scan and convert 
the signed statement into a PDF format before uploading it to the portal. 

2020 Certificate of Assurances 

17 / 28 



	 	

	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

		

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	

	 	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	

	 	 	 	

	 	 	 	 	 	
	 	 	 	

Filename: 2020 Certificate of Assurances.pdf Size: 1.1 MB 

Table of Contents and Full Application Narrative 

Completed May 22 2020 

Applicant Instructions - 75 pages 
Please create a Table of Contents (inclusive of the name and location of the 
attachments) and combine with the Full Application Narrative numbered from page 1 to 
page 75. Upload as a single .PDF document, not to exceed 75 pages, with the Table of 
Contents. 

Note: Embed the Projected Enrollment Table, Enrollment and Retention Targets Table, 
Projected Fiscal Impact Table, Organizational Chart, and Table 3: Management and 
Staffing Chart within the 75 page narrative as instructed in the RFP. 

2020 Full Application 5 21 20 

Filename: 2020 Full Application 5 21 20.pdf Size: 1.1 MB 

Attachment 1: Admissions Policies and Procedures 

Completed May 22 2020 

Applicant Instructions
Attachment 1: Admissions Policy and Procedures (Suggested 5 pages)
(Policy should state how any vacancies created during the school year will be filled and 
any date by which the school will no longer fill such vacancies). 

2020 ADMISSION APPLICATION1 

Filename: 2020 ADMISSION APPLICATION1.pdf Size: 136.1 kB 

Table 2: Public Outreach Information 

Completed May 22 2020 

Applicant Instructions
Attachment Table 2: Public Outreach Information (Suggested 15 pages)
Update and submit Table 2: Public Outreach Information to describe the public 
outreach conducted to date. 

2020 Public Outreach22 

Filename: 2020 Public Outreach22.pdf Size: 8.8 MB 

Attachment 2b: Evidence of Public Review Process 

Completed May 22 2020 
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Applicant Instructions (multiple uploads and variety of file formats permitted) 
Attachment 2b: Evidence of Public Review Process. This attachment should 
provide a sampling of documentary evidence related to the public review process. 
Attachments should be limited to documents that provide meaningful and relevant 
information about the community outreach and public input. Please do not submit 
photocopied form letters of support or petitions containing signatures and addresses. 
Include any evidence that the school informed the community about the proposed 
charter school and invited comments and input, and provide evidence that 
comments/input were addressed. Examples of evidence may include, but are not 
limited to: 

Attendance lists from meetings and events;
Public meeting flyer with sign-in sheet and signatures; (No petitions)
Minutes or summaries of public meetings and meetings with
stakeholders (school boards, school district administrators, elected
officials, community leaders, parent organizations, etc.);
Surveys distributed and resulting statistical analysis;
Public awareness campaigns (emails, social media postings, media,
etc.) with documented results;
Responses sent to members of the public who submitted
comments/input concerning the proposed charter school;
Copies of received letters or emails;
Invitations sent for meetings and events; and
Media announcements or articles. 

2020 Public Review Process 22 

Filename: 2020 Public Review Process 22.pdf Size: 12.6 MB 

Attachment 2c: Evidence of Community Support 

Completed May 22 2020 

Applicant Instructions 
If applicable, upload Attachment 2c: Evidence of Community Support; Provide letters of support or other 
evidence of community support for the proposed school. Support must reflect the specific proposed 
school and should not be merely support for charter schools or education reform in general. 

2020 Community Support 

Filename: 2020 Community Support.pdf Size: 7.1 MB 

Attachment 2d: Evidence of District Support for
Restart/Turnaround 

Incomplete 

Applicant Instructions
If applicable, upload Optional Attachment 2d: Evidence of District Support for
Restart/Turnaround; Proposed charter schools that are intended to operate as a restart or turnaround 
school or to provide an option for students who are at risk of academic failure because they reside in a 
community served by a school that is persistently low-achieving must provide a Letter of Support from 

19 / 28 



	 	

	 	

	 	 	
	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	
	 	

	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	

	 	 	
	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	

	 	 	 	

	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	

the school district. 

Attachment 3: Course Descriptions 

Completed May 22 2020 

Applicant Instructions (multiple uploads in variety of formats 
permitted)
Required Attachment 3: Course Descriptions; Provide brief course 
descriptions for each subject at each grade level the school would serve
within the initial charter term, including both core and non-core subject
areas. These should include an overview of content and skills addressed by
each course and any known curriculum programs or materials planned for
the course. For high school proposals, provide an outline of course 
sequences leading to graduation. 

2020 Attachment #3 Course Description Guide Ellington Preparatory Academy
Charter School (AutoRecovered) 

Filename: 2020 Attachment 3 Course Description G 5zNBex3.pdf Size: 650.3 kB 

Attachment 3a: Student and Teacher “Day in the Life” 

Completed May 22 2020 

Applicant Instructions
Required Attachment 3a: Student and Teacher “Day in the Life”; Provide a brief narrative no more 
than 4 pages total describing a typical student and teacher day. 

A DAY AT ELLINGTON 

Filename: A DAY AT ELLINGTON .pdf Size: 1.7 MB 

Attachment 3b: Curricular Documentation 

Completed May 22 2020 

Applicant Instructions
Optional Attachment 3b: Curricular Documentation: Applicants have the option to submit up to 10 
pages of curricular documentation for consideration. All supplemental material must relate directly to 
the Curriculum response and be labeled as Attachment 3b in the appendix. Such material can include, for 
example, framework or scope and sequence documents, unit or lesson plan templates, pacing calendars, 
or other means of cross-walking various curricula that may be essential to reviewers’ understanding of 
the proposed school model. 

2020 Lesson Plans 

Filename: 2020 Lesson Plans.pdf Size: 5.1 MB 

Attachment 3c: Exit Standards 

Completed May 22 2020 

Applicant Instructions
Attachment 3c: Exit Standards; Provide sample exit standards for 
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English language arts, mathematics, and one other subject area for each
level (i.e., elementary, middle, high) that the school intends to operate. 

2020 Exit Standards 12th grade9th grade 

Filename: 2020 Exit Standards 12th grade9th grade.pdf Size: 121.7 kB 

Attachment 4: Student Discipline Policy 

Completed May 22 2020 

Applicant Instructions
Attachment 4: Student Discipline Policy; Provide a student discipline 
policy that includes rules and procedures by which students may be 
disciplined up to and including expulsion or suspension from the school,
which are consistent with (a) the requirements of due process and with
federal laws and regulations governing the placement of students with 
disabilities, and (b) the requirements of the Dignity for All Students Act
(Education Law Article 2) relating to the creation of policies intended to
create a school environment that is free from discrimination or harassment. 

2020 Discipline Policy2 

Filename: 2020 Discipline Policy2.pdf Size: 184.8 kB 

Attachment 4a: Sample Weekly Student Schedule 

Completed May 22 2020 

Applicant Instructions (multiple uploads permitted)
Attachment 4a: Sample Weekly Student Schedule; Provide a sample weekly
student schedule for at least one grade that is representative of each level
the school intends to operate (elementary, middle, and/or high school). If 
scheduling structures are unique to each grade, please provide a sample
schedule for each grade. 
2020 Student Schedule 

Filename: 2020 Student Schedule .pdf Size: 1.5 MB 

Attachment 4b: Sample Weekly Teacher Schedule 

Completed May 22 2020 

Applicant Instructions (multiple uploads permitted)
Attachment 4b: Sample Weekly Teacher Schedule; Provide a sample
weekly teacher schedule for at least one grade that is representative of
each level the school intends to operate. If scheduling structures are 
unique to each grade, please provide a sample schedule for each grade. 
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2020 Teacher Sample Schedule 

Filename: 2020 Teacher Sample Schedule .pdf Size: 1.8 MB 

Attachment 4c: Proposed First Year School Calendar 

Completed May 22 2020 

Applicant Instructions
Attachment 4c: Proposed First Year Calendar - Provide a copy of the proposed 
school calendar for year one of the school’s operations that clearly demonstrates: 

Days that school is in session; 
Holidays, days off, and half days; 
Professional development days; 
Summer programming and/or instruction; 
First and last days of class; and 
Organization of the school year (quarters, semesters, trimesters) including the 
beginning and ending for each segment. 

2020-Calendar 

Filename: 2020 Calendar.pdf Size: 1.5 MB 

Table 1 : Applicant Group Information 

Completed May 22 2020 

Applicant Instructions 

Table 1: Applicant Group Information; If any Board of Trustee members
have been added or removed or will now hold a officer position between
the Letter of Intent and Application phases, please update Table 1 within
the portal to reflect these changes. 

Table 1: Applicant Group Additions and Deletions 

Have you made any changes (additions or deletions) to the applicant group after the 

submission of the LOI? 

Yes 
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Changes to Applicant Group Information 

Name/Phone 

/Email 
Address 

1 Janet Barnes 

Dr. Davina 2 Moss King 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Current 
Employment 

Retired 

Life Services 

Relevant 
Experience/S 

kills and Role 

on Applicant 
Group 

Former 
School 
Leader 

Counseling 

Psychologist 
s 

Proposed 

Role in 

School (e.g., 
trustee, 
employee, 
none) 

N/A 

N/A 

Proposed Change (Add 

Position on or Remove?) 
Board 

(Officer, 
Trustee, 
Constituent 
Rep) 

Chair Added 

Member Added 
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New Applicant Group Member History 

Has the newly added member(s) of the current applicant group ever applied to this or another charter 
entity to open this proposed school or another charter school, either in New York State or outside of New 

York State. Indicate the date on which the application(s) was/were submitted and to which charter entity; 
briefly describe the outcome of the charter entity’s decision; and provide a concise description of 
significant modifications made in this application (if applicable). 

I am aware that Janet Barnes may have applied with a group in the past. I have limited information at 
this time 

Attachment 5a: Upload required documents for each proposed
BOT member. 
Completed May 22 2020 

Applicant Instructions
Attachment 5a: For each new member or proposed trustee(s) of the
applicant group, please submit the following: 

New Applicant and Prospective School Trustee Background
Information Form 
Resume or Curriculum Vitae 
Education Credentials 

2020 Board of Trustee Janet Barnes 

Filename: 2020 Board of Trustee Janet Barnes.pdf Size: 7.6 MB 

2020 Board of Trustee Dr Moss King 

Filename: 2020 Board of Trustee Dr Moss King.pdf Size: 10.2 MB 

Attachment 5b: By-Laws 

Completed May 22 2020 

Applicant Instructions
Attachment 5b: By-Laws must meet the requirements of Education Law
and all applicable laws and regulations governing education corporations
in New York State. Submit a draft of proposed by-laws for the board of 
trustees. 

2020 By LawsELLINGTON PREPARATORY ACADEMY OF ARTS AND 
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Business Plan. 
Incomplete 

Applicant Instructions 

Attachment 6c (2018 RFP Standard Version) Management Organization Business Plan; If 
applicable, submit a business plan for the management organization using the format outlined in 
Appendix E of the 2018 RFP. 

Attachment 6a: (Replicator RFP) Appendix E: Management
Organization Business Plan 

Incomplete 

Applicant Instructions 

Submit Attachment 6a: Management Organization Business Plan using the
prompts in Appendix E. 

Attachment 6b: (Replicator RFP) Appendix E: Business Plan
Attachments A through M 

Incomplete 

Applicant Instructions:
Submit Attachment 6b: Business Plan Attachments using Attachments A 
through M in Appendix E. 

Attachment 7: If applicable: Partnership Information 

Incomplete 

Applicant Instructions
Attachment 7: Partnership Information; If applicable, submit a Letter 
of intent/ commitment or an agreement/contract from a bona fide 
representative of each partner organization indicating that the 
organization is undertaking the affiliation and the terms and extent of the
undertaking, including evidence that the organization has legal standing to
do business in New York and has tax-exempt status under Internal Revenue
Code section 501(c)(3). 

Attachment 8a: Hiring and Personnel Policies and Procedures 

Completed May 22 2020 

Applicant Instructions 
Attachment 8a: Hiring and Personnel Policies and Procedures. Present a hiring 
plan and complete the proposed staffing chart. The hiring plan, which 
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should include: 

Job descriptions, including qualifications and responsibilities, used in
the hiring of school administrators, teachers and other school
employees.
Hiring processes for administrators, teachers and other staff
members. 
Evaluation processes for administrators, teachers and other staff
members. 
Complaint process for staff. 

2020Hiring Policy Document this is what I was looking for 522 

Filename: 2020Hiring Policy Document this is wha kZVXjwK.pdf Size: 383.6 kB 

Attachment 8b: Resume for Proposed School Leader, if
identified 

Incomplete 

Applicant Instructions 
Attachment 8b: Resume for Proposed School Leader if one has been 

identified. 

Attachment 9: Budget and Cash Flow Template 

Completed May 22 2020 

Applicant Instructions
Complete the required Attachment 9 Budget and Cash Flow Template (MS 
Excel) Template. All budget lines in the budget template are required to
include assumptions. Please do not modify the template--maintain it as an Excel
spreadsheet and upload. 

2020 BudgetAttachment9-18 (1) 

Filename: 2020 BudgetAttachment9 18 1.xlsx Size: 452.6 kB 

Attachment 10: Evidence of Financial Support 

Incomplete 

Applicant Instructions
Optional Attachment 10: Evidence of Financial Support; If the proposed budget
relies on contributions, provide evidence of commitment for those
contributions. 

Attachment 11: Pre-Opening Plan 

27 / 28 



	 	

	 	 	 	

	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	

	 	 	 	

	 	 	 	 	 	
	

	 	 	 	

	
	 	 	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	

Completed May 22 2020 

Applicant Instructions
Attachment 11: Pre-Opening Plan; Provide a Pre-Opening Plan with a 
timeline that documents the start and end dates of key tasks to be 
completed between approval of the application and the opening of the 
school and the person(s) responsible for each task. 

Pre Opening Plan 2020 

Filename: Pre Opening Plan 2020.pdf Size: 120.0 kB 

Attachment 12: Dissolution Plan 

Completed May 22 2020 

Applicant Instructions
Attachment 12: Dissolution Plan; Present a Dissolution Plan that 
describes the procedures to be followed in the event of closure or 
dissolution of the school. 

2020 Dissolution Plan 

Filename: 2020 Dissolution Plan.pdf Size: 103.0 kB 

Attachment 13: Plan to Address Multilingual Learners/English
Language Learners 

Completed May 22 2020 

Applicant Instructions: 
Please provide more specific information including the school’s vision of 
support and instruction forEnglish Language Learners/Multilingual
Learners by responding to questions in Attachment 13 on page 78. 
2020 Attachment 13 

Filename: 2020 Attachment 13 .pdf Size: 3.9 MB 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL TABLE OF CONTENTS 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

l. MISSION 

The mission of Ellington Preparatory Academy Charter School is rooted in the belief that all 

students can achieve in education using Career and Technical Education (CTE) partnered with 

Work Based Learning program in a rapidly changing society, without having to forfeit multiple 

pathways of future success. 

(A)Achievement of Mission Specific Goals 

Ellington Preparatory Academy Charter School will increase learning opportunities for all students 

placing emphasis on several areas while simultaneously expanding pathways to achievement for 

students who are at-risk of academic failure. 

Performance Outcome: EPACS will demonstrate that its students are increasing in academic 

achievement, as measured by the New York State Education Department Regents Exams / local 

EPACS created Assessments / National Assessments 

Means of Assessments: 

Local/ School Assessments and New York State Regents Exams / National Assessments/Exams 

Criteria for Success: 

Multiple Interim Exams throughout the school year. (NYSED) and other assessment means as 

follows: 

• By the third year of EPACS operation, 70 to 85 % of students will make growth sufficient 

to maintain or achieve proficiency. 

• By the third year of operation, EPACS will have between 60 and 80 % of all students 

meeting their growth Goals. 

• By the third year of operation, EPACS will have between 60 and 80 % of students in the 

lowest quartile of performance meeting their growth Goals. 

• By the end of the third year, the school’s average proficiency rate on NYSED of reading 

and math will meet or exceed the statewide average student performance of schools serving 

the same grades 

EPACS will use: Yearly, Semester, Weekly forms of assessment for multiple points of Data 

inclusive for Stop Gaps 

• We will test using multiple forms of formative assessments, summative assessments 

• Use Grade Level Meetings 

• Use Data on a rolling basis to ensure Criteria of Success is being met 

Additionally: 

• With incentivized academic opportunities, of paid programs and other paid opportunities 

• flexible scheduling, flexible school days and incentivized opportunities also based on 

academic achievement. Students will improve tremendously. Also, through the Career 

Technical Education Clusters (CTE): Law, Education Preparation/ STEAM/ and Work 

Based Learning Program, students will be assessed early and allowed to selected programs 

that provide them with the best pathway to academic achievement and success. Students 

can see themselves in the workforce sooner-rather than later and can connect school to 

success. 

• By allowing students to not only take the courses, Ellington Preparatory Academy Charter 

School will offer early Job Certification Programs that offer early employment while in 

high school. 

pg. 2 



     

  
 

      

        

  

  

  

   

  

       

   

    

 

 

     

     

     

 

    

    

  

     

    

  

                                           

     

 

   

   

   

       

        

  

                                          

      

      

 

    

     

 

     

 

   

  

       

      

 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Ellington Preparatory will implement educational practices that emphasize cultivating the entire 

student with a focus on a strong academic core applying several of the 16 career clusters of a CTE 

program to improve student learning and achievement: 

• Law 

• Education and Training 

• Science, Technology, Engineering, Arts and Math 

• Work Based Learning Program 

are the proposed clusters. Ellington Prep plans to serve the Buffalo Community with a measurable 

educational program. Ellington Prep’s concepts of learning are based on the environment of 

creativity, inspiration and ambition informed by real-world evidence and experience. Students 

become lifelong learners developing 21st-century skills. 

(A1) Achievement of Mission Specific Goals 

(1.) Immediate Baseline Assessment using National/ State level assessments 

(2) Remediation and Advanced Level Programs explicitly designed to meet the needs of each 

student (Place information in student file and for each teacher to build their own program for each 

student with combined differentiation for future academic counseling as well.) 

(3) Demonstrate through immediate collected data the disparities that exist and show the 

comparative improvement. Ellington Prep will demonstrate to educators how they can adopt best 

practices of innovation and continuous learning. Develop and evaluate methods that profoundly 

impact the course of learning and achievement, striving for measurable success by using creative 

ways of educating students: Flipped Classroom learning, Experiential teaching experiences, along 

with other innovative teaching methods. 

(A2) Performance Outcome 

Ellington Preparatory Academy Charter School students will exhibit positive behaviors related to 

academic success through: 

Goal: EPACS will use Kohlberg’s Theory of Moral Development to document the development 

of management events such as self-regulation, initiation, and cognitive behaviors related to 

constructive behaviors. 

Goal: Each year the school will have fewer reportable incidents pursuant to New York State 

Education Department (Report of Suspensions on school incidents) here than the average for 

public schools in the Buffalo Public School District with similar grade compositions. 

(A3) Performance Goal 

EPACS’s emphasis on development of academic success through CTE and WBLP student’s will: 

Achievement Goal: Demonstrate growth on the continuums of development in CTE and core 

academic areas as documented by teacher observations, student portfolios, student reflections, 

teacher reviews, and parent surveys carefully documenting observations of growth in these areas. 

Achievement Goal: Beginning year three EPACS students will demonstrate the development of 

these skills and their academic achievement through: 

(a)Annually present students’ year-long study or service project with a presentation/or/ 

performance presented to the school community. 

(b)Improved academic participation rate of 80-90% of 

(c) Full participation in the Work Bases Study Program 

(d) 70-80% of CTE students will by the third year have passed a certification course and or exam. 

(e)By the third year 80-85% of EPACS student’s graduation rates will have met and or exceeded 
the Buffalo Public School Districts graduation rates. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

(f)By the third year EPACS aging/aged out foster care and economically disadvantaged students 

will have been placed in applicable programs (CTE/WBLP) that will have given them exposure to 

the workforce, certification programs, exposure to training/skills and supported in securing 

employment that will continue after graduation. (ACCESS VR will assist with maintaining data 

for their foreseeable futures up to four additional years after graduation.) 

(g)Provide clear roles and responsibilities for worksite supervisors, teacher mentors, teachers, 

support staffs and other associates. 

(h) Provide clear teaching/training plans that specify learning goals tailored to individual students 

with specific outcomes linked to their learning experiences. 

(i) Provide opportunities for a range of work-based learning experiences, especially those who are 

economically disadvantaged, gang affiliated, foster care aged/aging. 

(j)Provide ongoing assessments to identify skills, interests, and student support needs at selected 

worksites especially those who are economically disadvantaged, gang affiliated, foster care 

aged/aging. 

(k)Continuously provide reinforcement of work-based learning while in school 

(l)Through student and employer surveys, site checks, counseling, and other means of 

communication, continuously provide appropriate academic, social, and administrative support for 

student employees and all involved in CTE/WBLP 

B. KEY DESIGN ELEMENTS 

Ellington Prep may implement educational practices that emphasize cultivating the entire 

student with a focus on a strong academic core applying several of the 16 career clusters of 

Career and Technical Education inclusive of a Work Based Learning Program: CTE clusters 

alternate in relevance as the economy and workforce of a nation changes. The areas of CTE also 

changes. CTE cluster also have immediate changes due to scientific breakthroughs, modernized 

or updated best practices and ever-growing innovative technology. CTE clusters allow students 

exploration into CTE fields simultaneously preparing for college and provide multiple pathways 

to success. The CTE experience provides a relevant learning education versus the antiquated 

traditional academic instruction. CTE experiences motivate students to attend school more 

regularly, students become more engaged, and consequently improve core academic skills. 

CAREER AND TECHNICAL EDUCATION AND WORK- BASED LEARNING 

PROGRAM: are the two Key Design Elements of the Ellington Preparatory Academy 

Charter School. 

Breakdown of the Career and Technical Education program are as follows: 

• Law 

• Education / Preparation and Training 

• Science, Technology, Engineering, Arts and Math 

• Work Based Learning Program 

Career Technical Education Clusters: 

Law: All Law courses have a focus on legal centered professions. Courses may allow students to 

become readily prepared for certification/certificates early preparedness for employment in 

numerous law enforcement areas including and not limited to Police Officers, School Security, 

Corrections Officers, Court Officer, Background Check Specialist, Corporate Security, Security 

Administration, Crime Scene Investigation Training, Law Report Technicians Criminal Justice, 

Security, Emergency Preparedness Courses, Special Events Contingencies and Planning may 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

connect to United States Homeland Security Programs/ FEMA/Local Security Programs Courses, 

Paralegal, Criminal Justice local and national Law Enforcement. 

Education/Preparation: Future Teachers, Teacher Aides, School Training Specialist and 

Education Preparation Program. Education Preparation CTE cluster students will have the 

academic education to become future educators and administrators availing students to work in 

every area in the field of education. 

STEAM: Science Technology Engineering Arts & Math: Students will have the opportunity to 

focus on the cores of STEAM with pre-collegiate courses involving STEAM giving students early 

exposure to the STEAM courses for long term retention in national STEAM programs on the 

collegiate level. Arts (Instrumental Music, Audiovisual Technology, Dance, Vocals, Theater) 

Work Based Learning Program: Provides students with workplace mentoring/planned program 

of work experience connected to schooling “WECEP Work Experience & Career Exploration 
Program Career awareness, exploration Paid Program for local educational agencies, hazardous 

occupations prohibited Students age 14 and 15, Elective credit optional: GEWEP, General 

Education Work Experience Program Career awareness, exploration Paid or unpaid Program for 

local educational agencies Hazardous occupations prohibited Students age 16+ Elective credit 

optional”1 

RATIONALE 

“Career and technical education (CTE) has become a major pillar of the American education 

system over the past several years. Previously called vocational education, CTE provides students 

with real-world skills that they need to enter the workforce in 16 different industries.”2 On this 

page, you’ll see conclusive evidence that CTE is a nationwide phenomenon that does everything 

from increasing high school graduation rates to boosting the overall US economy. 3 

Examples of school models that are successful are the Blue Valley Unified School District 

Denver’s CareerConnect 
(a) “95% of CTE students graduate high school, which is 10% higher than the national average, 
(b) 78% of CTE graduates enroll in post-secondary education full-time and between 2012 and 

(c) 2022, there will be 50,557,900 job openings for CTE graduates, 

(d) 91% of high school graduates who earned 2-3 CTE credits enrolled in college, 

(e) 81% of high school dropouts say real-world skills education would’ve kept them in school.” 
From 2012 to 2022, the five fastest-growing jobs in training are.”4 

Law- Government employees on all levels, local and national court, and municipal clerks, security 

guards, paralegals, police, sheriffs, lawyers, correctional officers 

Education- Elementary and Secondary School teachers, para-professional/teacher aides, school 

support staff and administration. 

STEAM- Graphic designers, telecommunication line installers, IT Research scientist, web 

developers, computer support specialist, information security analysis, and engineers 

1 http://www.p12.nysed.gov/cte/wbl/wblcdos 
2 https://www.aeseducation.com/career-technical-education-facts-that-prove-its-awesome 
3 https://www.aeseducation.com/career-technical-education-facts-that-prove-its-awesome 
4 https://www.aeseducation.com/career-technical-education-facts-that-prove-its-awesome 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Law Program 

Rationale: 

(a) Opportunities for students who are economically disadvantaged, in foster care that are 

aged/aging out can have quick access to employment and careers so they will not become 

homeless and be gainfully employed during and right after high school. 

(b) Quick gainful legal employment that allows for wage advances after a short period of time. 

(c) Students will be able to take Federal, State, and local law enforcement agencies courses 

while in high school and become gainfully employed early on and right out of high school. 

(d) Students take Courses for Certifications/Certificates for National, State, Federal and local 

agencies and become gainfully employed early on and right out of high school. 

(e) Prepare students for careers that only require Civil Service Testing/ Law Enforcement 

Employment testing and requirements 

(f) Communities need more females in all law enforcement areas: For female students, you 

are needed on this career. Law experts agree that public safety could have more advantages 

from having more female officers and in positions of command in departments. As a female 

skilled in criminal justice, you may be a very applicable candidate for many positions. 

(g) The Law program at EPACS can provide hands-on training that translates straight to 

attractive careers and college programs during high school and upon graduation. 

Education/Preparation 

Rationale: 

(a) Across the United States, New York State, the Buffalo Public School System and beyond, 

there is a shortage of Teachers, para-teachers, or teachers- aides and professional in the 

areas of education that are seeing shortages in central offices and beyond. 

(b) Provide students who may not desire or can’t afford (economically disadvantaged, at-risk) 

to go to college but want to have a job in the education sector or field with numerous 

opportunities. Students will receive course work allowing them to become future para-

educators, paraprofessionals, and administrative staff, availing students to work in every 

area in the field of education 

(c) Provide students who want to go to college to become teachers and education professionals 

with early training opportunities in the field of education and administration. Provide early 

exposure to educational assessment preparation, for every area in the field of education 

services. Students will receive course work allowing them to become future educators and 

administrators availing students to work in every area in the field of education 

(d) Early Education Preparation has numerous pathways that can allow students wo understand 

early on the direction in the field of education they desire, necessary coursework, necessary 

certification and safety courses and various types of civil service exams and positions 

available within the education sector. 

(e) In the EPACS’s program’s first year, students study the steps required to obtain a New 

York State teaching certificate to understand the commitment necessary. Students 

interview teachers about their experiences, teaching methods and lifestyle of teaching. In 

the second year, students plan units, lesson plans, learn about observations, then observe 

teachers at local elementary and other high schools. Throughout the required coursework, 

students develop an understanding about growth, fixed mindset, cognitive-based learning 

research, and the importance of cultivating insightful natures in adolescent, teens and a 

variation of students. 

pg. 6 



     

  
 

 

 

     

   

          

   

      

    

       

     

      

  

    

     

   

 

      

   
    

    

  
  

 

 

   

   

 

 

   

  

 

    

 

  

 

      

          

  

      
   

 
  
  

  
  

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

STEAM: Science Technology Engineering Arts & Math 

Rationale 

(a) The Science, Technology, Engineering, Arts and Math program are developed to keep pace 

with rapidly changing employment needs. 

(b) The STEAM program is a part of the core curriculum that thrusts students in an essential 

manner with academic support to excel. 

(c) All students are required to take higher level courses and participate in elective courses that 

preparing them for college and career readiness, along with work-based learning. 

(d) STEAM fields of employment are in desperate need. “Nasdaq vice chairman Bruce E. Aust 

wrote in April 2018 that there were 500,000 well-paying computing jobs currently unfilled 

in the U.S. By 2020, there will be one million more computing jobs nationally than there 

will be graduates to fill them, resulting in a $500 billion opportunity gap.”5 

(e) “STEAM education helps bridge the ethnic and gender gaps sometimes found in math and 

science fields. It’s important to increase the roles of women and minorities in STEAM-

related fields and STEAM education breaks the traditional gender roles.”6 This is crucial 

to helping at-risk students.  

(f) Although some students may not further pursue a career in STEAM, they will still need some type 

of literacy in the STEAM areas. 

(g) STEAM is imperative, it permeates every part of our lives. STEAM activities provide 

experiential learning and cognitive lessons. Allowing all courses to be exciting, fun, and 

stimulating, this helps students enjoy courses. 

Work Based Learning Program 

Rationale 

(a) Provides students with workplace mentoring/planned program of work experience 

connected to schooling “WECEP Work Experience & Career Exploration Program Career 
awareness, exploration Paid Program for local educational agencies, hazardous 

occupations prohibited Students age 14 and 15, Elective credit optional 

(b) GEWEP, General Education Work Experience Program Career awareness, exploration 

Paid or unpaid Program for local educational agencies Hazardous occupations prohibited 

Students age 16+ Elective credit optional”7 

(c) “Student educational studies and evaluations have found positive associations between 

participation in approaches involving WBLP and students' educational outcomes at both 

the secondary and postsecondary levels. Positive effects have been reported throughout the 

whole range of high school experience, from attendance to course taking to graduation.”8 

(d) WBLP students statically are more successful than their cohorts not tin WBLP/CTE, 

complete more academic courses and are more likely to be more successful in post-

secondary education. 

(e) “students involved in internships and youth apprenticeships placed high value on the skills 
they acquired in decision making, problem solving, teamwork, interpersonal and 

5 https://www.shrm.org/hr-today/news/hr-magazine/summer2019/pages/the-u.s.-needs-to-prepare-workers-for-stem-jobs.aspx 
6 https://www.engineeringforkids.com/about/news/2016/february/why-is-stem-education-so-important-/ 
7 http://www.p12.nysed.gov/cte/wbl/wblcdos 
8 https://www.ericdigests.org/2003-4/work-based.html 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

communication skills, customer relations, performance of complex multistep tasks, and 
appropriate job behaviors.”9 

(f) Student develop early acceptable work conduct and attitudes. Allowing students to gain 

knowledge of key employment areas: conversation, enthusiasm, growth mind-set, 

teamwork, networking, problem solving, important questioning, and professionalism. 

Professionalism that can be learned early during high school. 

(g) Provides at-risk, economically disadvantaged, gang affiliated, foster care aging/aged 

students the opportunity to earn an income and gaining financial independence. 

(h) Provides at-risk, economically disadvantaged, gang affiliated, foster care aging/aged 

students clear pathways and directions for academic achievement and financial stability. 

this will increase their ability to come to school and be successful (See Appendix) 

*Although the BPSD has CTE programs, the prescribed programs are “at choice,” of the student 

and may be dropped from the student’s schedule if demanded by the student and or parents. 

Students also drop their CTE courses when the actual number of credits needed to graduate are 

realized, and they have reached that goal without the further need of their CTE course. 

*BPSD doe does not follow their students for an additional four years after graduation to 

amalgamate data on student success and the effect of the CTE program.  

C. Community Serviced: In researching the Buffalo Public School District, there are high 

percentages of students who are at risk of educational failure due to a variant of reasons Ellington 

Preparatory Academy Charter School plans to serve, recruit and inspire students who are a part of 

the general and underserved populous of the BPSD; students in foster care-(aged & aging out of 

the system) live in shelters, struggling with the difficulty of poverty, mental health issues, in need 

of a more selective school choice, academically disadvantaged, socioeconomically disadvantaged, 

students who also reside in areas of gang activities and or participation. (88% of all BPSD students 

are statistically in poverty, of FRLP, up to 30% are homeless)  

The target student populous of the BPSD is comprised of (Grades 9-12) according to the NYSED 

data for 2018-2019 there are 

• 4551 Males 

• 4838 Females 

• 4,587 African American Students 

• 1,583 Hispanic / Latinx Students 

• 1,022 Asian or Pacific Islanders 

• 1,925 Whites 

• 189 Multiracial 

• 83 American Indian or Native Alaskan 

• 1,647 Students with Disabilities (5%) 

• 1,398 English Language Learners (5%) 

• 7,255 Economically Disadvantaged (23%) 

• 136 Homeless (0%) 

• Foster Care data is not provided 

• The Buffalo New York Public School District is comprised of twenty-two (22) public high 

schools.  

9 https://www.ericdigests.org/2003-4/work-based.html 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Of those public high schools, several are specialty high schools’ which students must apply 

to. This application process and acceptance is based on a set strand of credentialing and 

entrance testing. Therefore, not allowing all high schools students to have an equitable or 

fair chance of application and or acceptance. 

• There are 31,050 students in the BPSD 

• “For the 2020 school year, there are 26 private high schools in Buffalo, New York, serving 

7,334 students. 

• The average private school tuition is $9,822- $18,000 for the total cost for private high 

schools 

• The average acceptance rate is 89% to private high schools in the BPSD 

• Minority enrollment is 22% of the student body in private high schools in BPSD 

• 73% of the private high schools in BPSD are religiously affiliated (most commonly Roman 

Catholic and Christian).”10 

According to the data.nysed.gov/ most recent information, although the BPSD has a 65% 

graduation rate from the 2595 students for the cohort listed, there are 20 cohorts missing from the 

total data provided.  There were: 

✓ 1678 cohorts that graduated 

✓ 31 were Non-Diploma Credited (or pushed/ aged out special 

✓ 67 Transferred to GED Programs 

✓ 394 Dropouts 

✓ BPSD has double the dropout rate of the New York State 

✓ 405 Cohorts are Still Enrolled-may be 1-2 years behind their initial cohort group 

academically 

*This number leaves an unaccounted for 20 cohorts from the amalgamated student data. 

*No information was provided for students in Foster Care 

When looking further, the data further implicates: 

✓ Out of the total 65% percent of the graduates 15% were given Local and Non-Credit 

Diplomas 

✓ Leaving an actual 50% graduation rate for BPSD students for this cohort. 

✓ Less than half the total cohort or 42% passed with a New York State Regents Diploma 

✓ 14 % of student from the 2019 Cohort who were able to pass, passed the New York State 

Regents With Advanced Designation 

Homeless Population: while only 67 high school students were identified as homeless: 

✓ 19 Homeless students from this cohort dropped out 

✓ 24 Homeless students are still enrolled in the BPSD 

✓ 3 Homeless students were transferred to GED Programs 

The BPSD has a Drop Out and At-Risk Failure/Retainment Issue 

The cohort presented exhibits in the data shown from 

https://data.nysed.gov/gradrate.php?year=2019&instid=80000005296811 that almost every group 

of students shows significant Dropout Rate along with a healthy transfer of students to G.E.D. 

programs. This dynamic is across the board from every grouping of students inclusive of: 

• General Education Students = 14% or 295 students per this cohort 

10 https://www.privateschoolreview.com/new-york/buffalo/high 
11 https://data.nysed.gov/gradrate.php?year=2019&instid=800000052968 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• African American Students = 15% or 194 students per this cohort 

• Asian or Native Hawaiian/Other Pacific Islander = 10% or 25 students per this cohort 

• English Language Learners = 27% or 81 students per this cohort 

• Multiracial Students = 12% or 5 students per this cohort 

• White Students = 15% or 75 students per this cohort 

• Economically Disadvantaged  = 15% or 280 students per this cohort 

• Not Economically Disadvantaged = 16% or 114 students per this cohort 

• Students With disabilities     = 19% or 99 students per this cohort 

• Total of all cohort of Females = 13% or 170 students per this total cohort population 

• Total of all cohort of Males = 17% or 224 students per this total cohort population 

The BPSD has an Academic Retention Issue: The cohort presented exhibits in the data shown 

from https://data.nysed.gov/gradrate.php?year=2019&instid=80000005296813: 

405 of the initial 2595 students from this cohort did not meet graduation standards meaning grade 

promotion and ate still enrolled and or retained.  

67 of the initial 2595 of the students from this cohort were transferred to a G.E.D. program out of 

the BPSD. What was notice is: 

(a) a high percentage of economically disadvantage students from this cohort were 

overwhelming transferred into the GED program. 

(b) A high percentage of economically disadvantaged students were also retained and or still 

enrolled and did not meet criteria for grade portion with the initial cohort they began with 

332 students out of 1869 who were economically disadvantaged were retained 

48 students from the 1869 were transferred into the GED program and 

280 economically disadvantaged students out of 1869 dropped out 

The BPSD has an Attendance Issue: 

Chronic Absenteeism all across the board with the entire BPSD exhibits a tremendous serious issue 
https://data.nysed.gov/essa.php?instid=800000052968&year=2019&createreport=1&HSprogress=1&HS 
chronic=1&cohort=114 

Economically Disadvantaged Students 53.5% 

Students With Disabilities 55.9% 

Hispanic 61% 

What this means: From the data provided by the Data.nysed.gov, BPSD appears to have almost 

one-third of their cohorts (not including 20 students form this cohort who are unaccounted for) 

who would benefit from additional educational programs. 

(a)The BPSD data indicates a 50%-55 actual graduation rate 

(b)There were just as many dropouts as there were graduates with RWAD 

(c)There was almost the same amount of student who graduated as those combined with those who 

Dropped out, transferred to GED program, and those who were retained/still enrolled for that   

Cohort 

(d)Limited to no opportunities for CTE/Work Based Learning Program 

12 https://data.nysed.gov/gradrate.php?year=2019&instid=800000052968 
13 https://data.nysed.gov/gradrate.php?year=2019&instid=800000052968 
14 https://data.nysed.gov/essa.php?instid=800000052968&year=2019&createreport=1&HSprogress=1&HSchronic=1&cohort=1 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

While not wanting to drag the BPSD information to committed heights of low, as it has made no 

progress,https://data.nysed.gov/essa.php?instid=800000052968&year=2019&createreport=1&O 

verallStatus=1&HSStatus=1 This is according to the New York State NYSED data provided.  

it is apropos to rather look to a more positive aspect of what Ellington Preparatory Academy 

Charter School can offer the Buffalo Community. 

What Ellington Academy Charter School Plans to Do: 

The Ellington Preparatory Academy can meet the needs of the Buffalo Community by providing 

a program that will focus on CTE and WBLP. 

(a)tackling the absenteeism rate with innovative programs that draws students to school and 

graduate with the advantages of not having to drop out of school.  

(b)EPACS plans to help students see that they can have it both ways, a job, gain skills and achieve 

in academics as well.  

(c)Meet the needs of students across the board 

*Foster Care: the importance of getting Foster Care Students into the program is because 

they are aged or aging out of the Foster Care System. They become the next generation of 

homeless young adults – to adults in the city’s population. By reaching these student early 
providing them training in an law course, or job-placement through WBLP they will be able to 

gain early employment and earn wages and maintaining long term employment, get valuable CTE 

training and get a job in the Government/ Law sector or become a teacher’s aide right out of high 

school. This makes it easier for the Foster Care students to transition into adulthood without the 

crisis of homeless due to lack of job training and preparedness.  

*Economically Disadvantaged: The CTE/WBLP core is designed to easily, readily, and 

quickly show economically disadvantaged students the immediate connection between school, 

academic growth and their own growth potential. These students will see a direct correlation to 

the CTE/WBLP early and will attend school on a regular basis as their own short term and long-

term goals of success can be easily obtainable.  

*Homeless / Gang Affiliated: The innovated method proposed by the Ellington 

Preparatory Academy Charter School are those which the traditional public school has struggled 

with in terms of teaching methods, innovative school culture and school climate with the 

CTE/WBLP. Many of these disengaged students know and feel when they are not wanted, their 

needs are not being met and they are disenfranchised with the educational system. EPACS will 

become their School family recognizing social and emotional needs. 
Ellington Preparatory Academy Charter School will work diligently to reverse or heal the cycle of 

Parentification and Adultification which has led many of the Buffalo students to become homeless and gang 

affiliated. Exposure to the innovative school culture and climate that aims to be truly student 

centered. 

Proof It Works 

“Typically, approaches involving WBL proceed from the premise that learning set in the real-

world context of work not only makes academic learning more accessible to many students but 

also--even more fundamentally--increases their engagement in schooling. Such fundamental 

effects have been found over and over. For example, a 5-year study of 3.4 million Texas high 

school students (Brown 2000) found that Tech Prep students had higher attendance and on-time 

graduation rates and lower dropout rates than both non-Tech Prep CTE students and the general 

population of secondary students. Similar positive effects have been reported in reviews of studies 

on career academies (Stern et al. 2000) and--in spite of wide variation in the levels and details of 

implementation--STW programs (Hughes et al. 2001). Studies of youth apprenticeship programs 
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also found increased attendance and decreased dropout rates (Hollenbeck 1996; Silverberg et al. 

1996). Overall, it appears reasonable to say that approaches to CTE that integrate WBL with 
traditional academics typically have positive effects of students' educational, attitudinal, and 
employment outcomes.”15 

Community Support: 

Ellington Preparatory Academy Charter School has been met with support form numerous 

politicians, community members and families throughout the Buffalo Community. From the 

University District Business Association, 8 Days of Hope Organization, The Buffalo Tool Library, 

Local Restorative Practice Organizations, to support form Senator Tim Kennedy, residents of the 

University District Collaborative, numerous businesses, and entrepreneurs. Support pledged for 

school, the willingness to be on board with an alternative suspension program- which promotes 

the Kohlberg Theory of Moral Development methods and the core focus of a well thought out 

CTE/WBLP are elements that attract support. EPACS understands the high suspension rate-in the 

BPSD is tied to the high dropout rate. CTE/WBLP are made to attract students who need to earn 

money, to live, and not commit crime, nor work in odd jobs off the books during school hours.  

• The CTE/WBLP has garnered support from the community as many students do not want 

to go to college have opportunities as well as those who desire college. Those students can 

have jobs right out of high school and not worry about homelessness, gang affiliation and 

incarceration. Many businesses are excited and willing to train young people, readily 

excited to pass down their skills, knowledge and trade while connecting to young people 

to show them they are truly a part of the community and what they do matters in society. 

This is a two-fold as students learn they are valuable; they have worth and they can become 

appreciated assets to the community at large.  

• Trustees have consistently met with community members, local and national politicians, 

securing support from entire residential communities dedicated to maintaining their 

neighborhoods, and homes have shared with them the intent for a school of this caliber. 

• Feedback from townhall meetings and discussion were invigorating, met with enthusiasm 

and willingness that the school will exist, that Ellington Preparatory Academy Charter 

School is going to be a place where they could send their children. After the initial meeting, 

community canvasing was done throughout the BPSD to compile over 400 signatures 

indicating support for EPACS Specific canvasing was done for middle school aged 

children who will be feeders by the time the school opens, who have limited high school 

choices for schools that cultivate authentic CTE and School Work Based Learning 

Program. 

Meeting With Elected Officials: Founding team members have met with New York State Senator 

Chris Jacobs, Senator Tim Kennedy who voiced his support, expectant support from the elected 

officials representing the BPSD, Buffalo Board of Education member, have contacted New York 

State Congressional District Representative NY-26 Brian Higgins office, and has reached out to 

New York State Assemblywoman Crystal D Peoples Stokes from the 141st District, University 

District Councilman Rasheed Wyatt, who proposed his support, Congressional Black Caucus, 

former executive from Amazon expects letters of support and has moved to schedule meetings as 

well as extended itself to additional elected officials and has been Ear-Marked for possible funding 

from United States Congresswoman Dr. Alma D. Adams. 

15 https://www.ericdigests.org/2003-4/work-based.html 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Parents, students and community members communicated their desire to stay in the city, 

as many of the residents move to the suburbs in subsidized districts for suitable high school 

choices: Ellington Prep shared the desire to give them a quality choice and for 

socioeconomically disadvantaged, they would have a quality school with employment, and 

can see their future in real time. 

• According to our collected data, responses and interviews, 90% of the parents want a 

comprehensive program that allows their son/daughter to work while in high school 

without dropping out, as well as get their diploma. Another 87% liked the selection of 

courses in the Work Based Learning Program and wanted to know if they were eligible to 

get a certificate.  

• According to our analysis the overwhelming majority showed a demand for a tangible 

realistic CTE and Work Based Learning Program. Many of the parents and community 

members had attended a similar program at BVTC the Buffalo Vocational Technical 

Center, and became excited, reminisced. 

• We collected questionnaires as well as did live parent interviews. Community members 

have enthusiastically communicated the desire for Ellington Prep to have their children 

attend the proposed programs. Although BPSD may have CTE programs, however, none 

of them have a direct School To Work Based Learning Program, that have a direct mandate 

on the course completion of the CTE/Work Based Learning Program Courses, offer 

national certificates, nor readily measure and follow and assists students proceeding four 

years after high school completion. 

• Ellington Prep has teamed up with a Parent Outreach Specialist with the Parents Network 

of Western New York, ACCESS VR, with parents as well as students eagerly indicating 

that they would apply to enroll at EPACS. The CTE Components as well as the Work 

Based Learning is a winning combination without limiting either intelligence or talents. 

The incorporation of both as a conduit to college and career readiness are also inclusive of 

programs of support, encouraging all students MLL’s/ ELL’s, SWD, displaces students, 

homeless students, and students in and aging out to the Foster Care system, to achieve 

using multiple academic pathways.  

When a challenger presented a question to EPACS, who did not want more charter schools because 

they felt it was stealing or taking away from the Buffalo Public School District this was the 

response from Ellington Preparatory Academy Charter School: 

1.) Buffalo Public Schools are losing students to the suburban and private schools, not to 

Chartres. 

2.) When a student leaves the district for a suburban school and private 100% of their student 

funding of $23,000-$25,000 goes with them and Buffalo doe does not get one dime.  

3.) When a student stays in the Buffalo Public School District, at a charter school, half of the 

money $12,000 - $12,500 stays in the Buffalo Public Schools budget for their discretionary 

use. Therefore, it is better to have half of the assigned financial connected to 400 students 

rather than nothing. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

4.) By allowing Ellington Preparatory Academy Charter School to enroll at least 400 students 

out of an estimated 800 students that 

(a) Dropout each year 

(b) Are transferred to a GED program each year 

(c) Are retained due to academic failure 

(d) Students that are unaccounted for 

(e) Students whose parents were moving and allowing student to live with relatives so 

they could attend other suburban CTE/WBLP 

(f) Creating an attractive program at Ellington Preparatory Academy Charter School will bring 

students back into the Buffalo Public School District who desire to apply. 

(g) The EPACS will not take away from the budget causing extraordinarily little financial strain. 

Enrollment and Recruitment of Students with Disabilities, English Language Learners and 

Students who are Economically Disadvantaged 

As a priority to reach, recruit and retain substantial portions of MLLS, ELLS, SWD’s, Economically 
Disadvantaged, Aging/Aged Foster Care and under-recruited students including those who may be involved 

and or live in gang stressed areas. Ellington Prep will work closely with Hispanics United of Buffalo, 

Compass House and International Refugee Alliances to build trust, confidence and assurance that Ellington 

Prep will be great fit. Word of mouth, public forums social media outlets will be a motivating factor to 

provide the community with tremendous outreach, forming a connection to Adult Continuing Career 

Education Vocation Rehabilitation (ACCESS VR) to create a school to work or to school pipeline, as many 

students who are not college bound or who may not be able to afford college will have an automatic 

connection with early sustainable retainable employment.  

Additional Retaining Engagement 

Ellington Prep’s ability to focus on the whole family’s participation in the education process, 

cultivating the student in every area of their specialty while offering initiatives for college and or 

work preparedness through the various CTE clusters. In additions, the SAU Program is focused on 

independence and creating strong, progressive, emotional connections to school. Through an 

amalgamation of support from instructors, increasing understanding of multiple methods of 

ascertaining skills, students will develop a sense of independence, individuality and accountability 

along with academic counselors and mental health counselors. Students will also have strong 

mentorship of numerous businesses, business- owners, entrepreneurs, tech and digital-startups 

CEO’s, forging this mentorship between student-parents/mentor will encourage students’ high 
attendance along with high graduation rates. EPACS offers the collegiate/CTE and Work Base 

Learning to life connection: whereas students will be feeders for proposed colleges as well as 

organizations for employment. Ellington Prep will also aid in students furthering a professional 

career with insightful professional connections who desire to pursue routes other than collegiate 

studies.   

Retaining of Students with Disabilities 

Continue to work with Kim Hernandez with Parent Network of Western New York, whose staff 

and board members, are parents of children with disabilities. Student Support Team including 

school administration, MLL/ELL coordinator, Special Education Coordinator, Prep parents and 

Circulated Leads will monitor, using traditional monitoring of academic and behavioral Data 

Driven Dialogue, make recommendations for Tier II and Tier III interventions, consistently 

addressing all/special needs. Specialized support will engage in RTI Roundtable, and reinforcing 

support for students for co-interdependence and independent work facilitating a SWD-Post School 

Outcome Informational Benchmark to aid in the future nurturing and portfolio compilation beyond 

high school. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Retaining of MLL’s/ELL’s 
Understanding MLL’s ELL’s are a highly heterogeneous and complex group of students; two key 
elements needed in order to improve English-fluency, Understanding Cultural Dynamics and Prior 

Academic Achievement. Activities are structured to support student-to-student or group 

interaction, facilitated by instructors with scheduled observation and assessment for development 

in all areas of academic growth. Instructors will contact one MLL’s/ ELL’s parent each week to 

share information on his/her student. School staff member may assist in making a quick phone call 

to connect linguistically. MLL’s/ELL parents will be delighted and happy to hear positive news 
about their child and will feel more comfortable asking questions and visiting the school in the 

future. Setting high expectations for MLL’s/ELL’s performance, placing MLL’s/ ELL’s according 
to academic achievement rather than language proficiency; placement in challenging classes with 

quality instruction will encourage MLL’s/ ELL’s to learn more, exhibit awareness of students’ 
backgrounds, acknowledging their prior literacy experiences, cultural relevant experiences while 

building on students’ linguistic and cultural resources, focusing on teaching language through 

content and themes. Students should, be inspired by student centered activities. 

Retaining of Economically Disadvantaged Students 

The programs offered by Ellington Prep are designed to positively encourage a cooperative 

learning experience which becomes captivating and motivating. Tapping into the CTE clusters, 

Work Based Learning Program along with offering mental health counseling, and onsite social 

worker. Reaching the heart of issues with resolve, we can change and feed student’s minds, feed 

the body and make school a desirable place to sit for a full meal of life. Work Based Learning 

Program can keep students coming to school without the need to drop out, Ellington Preparatory 

Academy Charter School is student centered, students will come to school to experience life in a 

learning environment that is artistically/academically engaging and supportive which increases 

retention. Students, as well as the community, will find Ellington Prep an exciting second home 

where growing is learning. Parents, the community and students of course will find our CTE 

Cluster exciting, build self-efficacy about going to work and making their own, real money all the 

while earning credit towards a high school diploma. 

Engaging, Enrollment and Retaining 

Engaging 

Academic Engagement 

Social engagement 

Emotional engagement 

Ellington Preparatory Academy Charter School plans to go use social media, mailers, robo-calls,  

and door-drops to engage students and families to inform them of the many aspects of Academic 

Engagement: Offering to use additional teaching methods through CTE/WBLP that have 

historically been shown to have success: 

Academic Engagement 

• Exciting core course selections 

• CTE courses built into the core curriculum 

• Work Based Learning Programs with a variety of businesses, industries, and companies 

• Paid Work Based Learning Program 

• Creative online programs and online certifications in areas 

• Access to early study and preparation for Civil Service Exams and testing 

• Flexible seating in classrooms to flexible scheduling, 

• Flipped classroom instruction, 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Differentiation, 

• Experiential learning,  

• Cross over Teaching, 

• Teaching through Virtual Reality, 

• Teaching through online courses 

• Use ACCESS VR to assist with employment, employment placing and data for students 

for the continued four years after graduating from high school 

• Use ACCESS VR to help students maintain and continue with employment while 

compiling data for future assistance for an additional four years after graduation 

• Providing college placement and assistance with early college placement, assistance with 

completing financial aid form and assistance with college scholarship and grant 

writing/search 

Social Engagement 

Engage Students Socially by continuously taking simple-easy surveys, asking for their opinions, 

ideas, perceptions, and acting on them immediately: 

• Praising Student Achievements 

• Highlight EPACS through social media 

• Twitter, Tumblr, Facebook, Instagram… pick a channel or two (or three!) that your 
• Have students make and react to school accounts. 

• Make posts that can be about the school group competition wins, 

• Have students re-tweet events and school experiences. 

• Have students comment on social media about school events and special school occasions 

• Create a school landing page so that students can keep up-to date by signing in. 

• Invite parents, caretakers, and family friends into school to celebrate students’ milestones, 
and achievements no matter how small 

• School social functions, dances, proms, homecoming, grad night 

• Connect to CTE/ Work Based Learning and how students can become connected to various 

employers and also become entrepreneurs while in high school 

Emotional Engagement 

Students are faced with numerous challenges, connecting them to a counselor, mentor, or mature 

role model can often provide the support students need to stay in school, and not drop out.  

• Open letter to every adult student counseling- from students anonymous and authored 

• Encouragement of schoolfamily environment 

• Provide teacher mentors 

• Encourage parent/ caretaker/ grandparent, daily engagement 

• Students help to create the emotional environment as safe places and spaces 

• Monitor Key Dropout Indicators – tackle them head on 

• Engage students emotionally with the support by connecting students to adults’ 
professionals and hearing their own true testimonies and life stories/experiences 

• Allow students who are in the CTE/ WBLP to show their skills and become peer mediators 

and group facilitators for the student body 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

D. APPLICANT GROUP HISTORY 

The expertise of the Board is Educators Surgeons, Doctor, form President of a college, Engineer, 

Economist, Lawyer and Board-Certified Psychologist. 

Dr. Eddie L. Hoover MD. FACS Cardiothoracic Surgeon / Former Chair of Charter School 

Janet Barnes Ed.M. Educator 

Dr. Julianne Malveaux Ph.D. Former President of Bennett College / Economist 

Dr. Keyanni Davis MD Internal Medicine 

John Davis, Engineer MBA 

Levino Johnson Former Law Enforcement 

Dr. Judith Shelton Ariel Community Charter Schools Development Team/ Ariel Investments 

Darryl Barnes State University of New York at Buffalo HEOP Director 

Maceo Skinner Ed.M. Educator 

Dr. Jerome Tarver Ph.D. United states Department of Justice 

Kristine Douglas Ed.M. Educator 

Dr. Davina Moss- King Ph.D. Counseling and Educational Psychology 

1st Sgrnt. Edward Wilson United States Army Ret. 

2.) The applicant group was formed over a period of five years. The initial author Kristine Douglas 

had been a paid writer of curriculums for April and Edward Ellington for summer music/education 

camps. Dr. Eddie Hoover and Kristine Douglas along with and Dr. Judith Shelton and Dr. Julianne 

Malveaux met consistently to look for ways to help children in education achieve and be job ready 

due to affordability of college 

➢ The founding group of Ellington Preparatory Academy Charter School is encompassed of 

local and national Educators, Scientist, Entertainment Professionals, Education 

professionals, Union Leaders some whom in the past have had connection to one of the 

nation’s first charter schools “The Duke Ellington School of the Arts,” located in 

Washington D.C. 

➢ The concept was initiated to create a separate model of the Duke Ellington School here in 

Buffalo NY. Dr. Eddie L Hoover, Dr. Judith K. Shelton and Kristine Douglas, the Ellington 

Prep Founding Team including Maceo Skinner, Edward Wilson, Topaza Watkins-Edmond, 

worked diligently with Dr. John Howard, to engage professionals from the world of Arts, 

Entertainment, Science and Education. Dr. Eddie Hoover instrumental in the field of 

education throughout many universities in the United States and abroad connected with Dr. 

Julianne Malveaux to further discuss the dynamics of the school, the communities to be 

served and the best design that would meet the needs of the Buffalo area. 

➢ The applicant group corresponded daily, held meetings as Dr. Hoover, Dr. Judith K. 

Shelton led the applicant group with sound confirmation of realism and expectations. Dr. 

Hoover with his years of expertise, provided consultation extensively. The Board was then 

joined by Janet Barnes and Levino Johnson who initiated further expanding the CTE and 

Work Based Learning Program. 

(2)Public Outreach Conducted 

Web Outreach: In efforts to raise awareness of Ellington Prep’s application to enhance 
communication with feedback from potential applicants, parents and the community the Ellington 

Preparatory Academy of Arts & Sciences Charter School established a website 

https://ellingtonprepacademy.org/ Twitter-Ellingtonprep@ellingtonprep Facebook Page, 

Questions/ Community / Stakeholder Feedback, responses, comments additional information is 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

answered by corresponding with email: Ellingtonprep1@gmail.com English, Spanish, French, 

and Arabic.  

Team Members: 

• Public outreach was conducted by team members, Dr. Hoover, Kristine Douglas, Maceo 

Skinner Edward Wilson, canvasing the Buffalo Area on foot, putting out surveys, going 

door to door, business to business to find out first-hand what the needs are of the 

community.  

• Team Members participated in a Q&A informative session with the Buffalo Community 

• Corresponded with to local politicians to get a feel for the political landscape-their stance 

on charter schools, their willingness to publicly support charter schools etc. 

• Trustees have consistently met with community members, local and national politicians, 

securing Support from The University District Business Association, an entire residential 

community dedicated to maintaining their neighborhood and homes have shared with them 

the intent for a school of this caliber. 

• Feedback from townhall meetings and discussion were invigorating, met with enthusiasm 

and willingness that the school will exist, that Ellington Prep is going to be a place where 

they could send their children. After the initial meeting, community canvasing was done 

throughout the BPSD to compile hundreds of signatures indicating support for Ellington 

Prep. Specific canvasing was done for middle school aged children who will be feeders by 

the time the school opens, who have limited high school choices for schools that cultivate 

authentic CTE and School Work Based Learning Program. 

• Ellington Prep Trustees have met with New York State Senator Chris Jacobs, Senator Tim 

Kennedy who voiced his support, expectant support from the elected officials representing 

the BPSD, Buffalo Board of Education member, have contacted New York State 

Congressional District Representative NY-26 Brian Higgins office, and has reached out to 

New York State Assemblywoman Crystal D Peoples Stokes from the 141st District, 

University District Councilman Rasheed Wyatt, who proposed his support, Congressional 

Black Caucus, former executive from Amazon expects letters of support and has moved to 

schedule meetings as well as extended itself to additional elected officials and has been 

Ear-Marked for possible funding from United States Congresswoman Dr. Alma D. Adams. 

• The Team has made an all-out systemic outreach program that will influence not only 

student enrollment, however, will change the way schools approach the educational 

pipeline. A reader for a national scholarship service has requested a meeting to form 

relationships for aiding in the protocol for future scholarship articulation protocol. 

• The Team corresponded with the United Negro College Fund Relationship Specialist, and 

a national Collegiate and Scholarship Writing Services. Ellington Prep was initially 

presented to the Neighborhood Choice Program organizers to provide residents with 

continuous stable education program for their children to pipeline to college. Response 

was overwhelming as the desire to cultivate on a national level to receive funding and 

acceptance for Higher Education became a goal. 

• The Team met with businesses and organizations forming Relationship for the CTE cluster 

and Work Based Program were formed. 

• A proposed connection to ACCESS VR, and businesses that will mentor and hire students 

and keep data and relationship with them for four years after graduation. Due to interest 

parents, organizers and community members were surveyed and canvassed. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• The Team Targeted meeting with various Buffalo New York Clergy, The Edison Street 

Community Church in conjunction with additional local programs to target 

socioeconomically disadvantaged and subsidized housing (Langfield/Kenfield Housing, 

Commodore Perry Housing) 

• The team corresponded and connected with the Parent Network of WNY associate; in the 

future may all have communicative efforts scheduled for extensive presentations through 

Buffalo Municipal Housing Auth., Belmont Shelter Corporation, Neighborhood Housing 

Services, Ellicott Community Redevelopment, and the Buffalo Urban League, University 

District Business Assn. (All theses services aid with SWD’s their families, homeless 
students, economically disadvantaged students) 

(3) Identify Primary Author(s) 

In identifying the primary authors of the final application, the Ellington Preparatory Academy 

Charter School acknowledges there were no outside consultants or organizations that were 

involved in the development, fiscal planning or writing of the application. The Ellington 

Preparatory Academy Charter School Team who authored the final application are Kristine 

Douglas, Janet Barnes, Dr. Judith Shelton, Maceo Skinner and Dr. Eddie Hoover, Dr. Davina 

Moss-King 

E. PUBLIC OUTREACH 

(1) Participants in public outreach on behalf of the founding group were conducted by Dr. Eddie 

Hoover, Kristine Douglas, Dr. Judith Shelton, Maceo Skinner, Edward Wilson, Dr. Julianne 

Malveaux, Janet Barnes, Topaza Watkins-Edmond, Levino Johnson 

(2) Summary of Public Outreach Activities: 

• Pop-Up Receptions 

• Town Hall Meetings / 

• Meetings / Phone calls with local Politicians/ Stakeholders/Community Influencers 

• Pop-Up Community Gatherings 

• Open Community Dinner Receptions 

• Community Canvas Walks 

• Door-to-Door Community Canvasing 

• Reach Out& Share- Correspondence with influencers by telephone, text, personal 

conversations 

• Neighborhood Informational Drops 

• Guest Speaker at Community Breakfast 

• Guest Speaker at Board Meeting of local businesses 

• Email, Facebook, Twitter corresponding 

• Community Word-of Mouth 

• Meetings with local Religious organizations 

• Meeting and visit with local STEM middle school 

• Letter Mailing Campaign- mailing brochures 

• Pop-Up Informational Summits at local activities and local scheduled celebrations 

• Pop-Up Informational hand out campaign 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Web Outreach: In efforts to raise awareness of Ellington Prep’s application to enhance 
communication with feedback from potential applicants, parents and the community the Ellington 

Preparatory Academy of Arts & Sciences Charter School established a Facebook Page 

www.Ellingtonprepcharterschool.com, Twitter-Ellingtonprep@ellingtonprep Questions/ 

Community / Stakeholder Feedback, responses, comments additional information is answered by 

corresponding with email: Ellingtonprep1@gmail.com English, Spanish, French, and Arabic.  

Public Outreach and Community Support: 

Trustees have consistently met with community members, local and national politicians, securing 

Support from The University District Business Association, an entire residential community 

dedicated to maintaining their neighborhood and homes have shared with them the intent for a 

school of this caliber. Feedback from townhall meetings and discussion were invigorating, met 

with enthusiasm and willingness that the school will exist, that Ellington Prep is going to be a 

place where they could send their children. After the initial meeting, community canvasing was 

done throughout the BPSD to compile over 400 signatures indicating support for Ellington Prep. 

Specific canvasing was done for middle school aged children who will be feeders by the time the 

school opens, who have limited high school choices for schools that cultivate authentic CTE and 

School Work Based Learning Program. 

Meeting with Elected Officials 

Ellington Prep Trustees have met with New York State Senator Chris Jacobs, Senator Tim 

Kennedy who voiced his support, expectant support from the elected officials representing the 

BPSD, Buffalo Board of Education member, have contacted New York State Congressional 

District Representative NY-26 Brian Higgins office, and has reached out to New York State 

Assemblywoman Crystal D Peoples Stokes from the 141st District, University District 

Councilman Rasheed Wyatt, who proposed his support, Congressional Black Caucus, former 

executive from Amazon expects letters of support and has moved to schedule meetings as well as 

extended itself to additional elected officials and has been Ear-Marked for possible funding from 

United States Congresswoman Dr. Alma D. Adams. 

Outreach to Community Organizations 

Ellington prep has made an all-out systemic outreach program that will influence not only student 

enrollment, however, will change the way schools approach the educational pipeline. A reader for 

a national scholarship provider has requested a meeting to form relationships for aiding in the 

protocol for future scholarship articulation protocol, the United Negro College Fund Relationship 

Specialist, and a national Collegiate and Scholarship Writing Services. Ellington Prep was initially 

presented to the Neighborhood Choice Program organizers as a way to provide residents with 

continuous stable education program for their children to pipeline to college. Response was 

overwhelming as the desire to cultivate on a national level to receive funding and acceptance for 

Higher Education became a goal. Relationship for the CTE cluster and Work Based Program were 

formed as a proposed connection to ACCESS VR, and businesses that will mentor and hire 

students. Due to interest parents, organizers and community members were surveyed and 

canvassed.  The Buffalo New York Clergy, The Edison Street Community Church in conjunction 

with additional local programs to target socioeconomically disadvantaged and subsidized housing 

(Langfield/Kenfield Housing, Commodore Perry Housing) Parent Network of WNY, in the future 

may all have communicative efforts scheduled for extensive presentations through Buffalo 

Municipal Housing Auth., Belmont Shelter Corporation, Neighborhood Housing Services, Ellicott 

Community Redevelopment, and the Buffalo Urban League, University District Business Ass 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Addressing Comments Received from the Impacted Community Concerning the 

Educational and Programmatic Needs of the Students 

• Comments From Community / Stakeholders 

Parents, students, and community members communicated their desire to stay in the city, as many 

of the residents move to the suburbs finding subsidized housing in districts for suitable high school 

choices: 

• Response/Action Taken 

Ellington Prep shared the desire to give them a quality choice and for socioeconomically 

disadvantaged, they would have a quality school with employment, and can see their future in real 

time. 

• Response/Action Taken: Shared Data 

-According to our collected data, responses, and interviews, 90% of the parents want a 

comprehensive program that allows their son/daughter to work while in high school without 

dropping out, as well as get their diploma.  

-Another 87% liked the selection of courses in the Work Based Learning Program and wanted to 

know if they were eligible to get a certificate.  

-According to our analysis the overwhelming majority of parents, stakeholder and community 

members showed a demand for a tangible realistic CTE and Work Based Learning Program.  

• Comments From Community / Stakeholders on the CTE/WBLProgram 

Many of the parents and community members had attended a similar program at the former Buffalo 

Vocational Technical Center or BVTC, and became excited, reminisced. Parents were excited and 

angered when they spoke about how the program had been successful then stopped and moved out 

of the Buffalo Public Schools and out of reach for Buffalo children in the community.  

• Response/Action Taken 

We collected questionnaires as well as did live parent interviews.  

Community members have enthusiastically communicated the desire for Ellington Prep to have 

their children attend the proposed programs. 

-Although BPSD may have CTE programs, however, none of them have a direct School To Work 

Based Learning Program and inclusive CTE curriculum, nor does the BPSD readily measure and 

follow and assists students proceeding four years after high school completion 

• Response/ Response/Action Taken 

Ellington Preparatory Academy Charter School plans to work with ACCESS- VR to keep data, 

mentor and continue to help students for up to four years after they have graduated from high 

school. Helping students get, maintain, and continue training in their employment, education and 

or career field. Offering long term help with transition from high school to the work force, or to 

college. 

Working with Stakeholders 

Parent Outreach Specialist with the Parents Network of Western New York 

Ellington Preparatory Academy Charter School has teamed up with parents of SWD, as well as 

students eagerly indicating that they would apply to enroll at Ellington Prep. The CTE 

Components as well as the Work Based Learning is a winning combination without limiting either 

intelligence or talents. The incorporation of both as a conduit to college and career readiness are 

also inclusive of programs of support, encouraging all students MLL’s/ ELL’s, SWD, displaces 

students, homeless students, and students in and aging out to the Foster Care system, to achieve 

using multiple academic pathways. 

United Negro College Fund 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

(2) RATIONALE 

The Ellington Preparatory Academy Charter School will begin with 100 students in grade 9. Each 

year will increase student enrollment by adding the additional next grade. By end of the charter 

term there will be grades 9-12 with a total of 400 students. 

Ellington Preparatory Academy Charter School chose a smaller school structure based on the 

ability to provide a rigorous program with scaffolding and support structure, mentoring and 

cultivating a student body that can have quick turn around and completion of programs.  
"Small schools" is the expression used for a concept for restructuring schools -- particularly high 
schools -- and the human relationships inside them. The optimum size for small schools varies, with 
many recent definitions calling for not more than 500 students, but, based on the most frequently 

cited research (Lee & Smith, 1997)An extensive amount of research indicates that there may be many 

benefits from smaller learning communities (Supovitz &Christman, 2005; Howley, et al., 2000).”16 

• By keeping Ellington Preparatory Academy Charter School at a smaller number, however 

reaching out to the entire Buffalo Community, The Ellington Preparatory Academy Charter 

School can: 

(a) Be an effective model that can easily provide students with the attention they need 

(b) Institute changes immediately throughout the student body 

(c) A small school staff size allows more opportunity for teachers to know each other well 

(d) more easily share information about their students 

(e) collaborate to solve problems, and generally support one another. 

(f) Raised in student achievement 

(g) Improved attendance 

(h) Elevated teacher approval 

(i) Improved school climate 

(j) Further, according to a recent report (Lawrence 2002) small schools can be more cost 

effective than large schools.17 

Smaller schools may be especially important for disadvantaged students by more individualized 

attention and teachers being able to address different learning styles. Also, smaller schools may 

promote substantially improved achievement and higher graduation rates (Howley, et al., 2000).18 

Further, according to a recent report (Lawrence 2002) small schools can be more cost effective than 
large schools. Although, cost per-pupil is more effective for larger schools, on a cost per-graduate basis, 
small schools have been shown to be more efficient. While small schools alone are not the solution, 
they can prove to be a useful platform for improved student achievement.19 

Student Attrition: 
Due to Ellington Preparatory Academy Charter School’s programs being designed for students who 
would normally dropout to economic issues, or needing a job to help support their families, there is 
a plus percentage that students will stay in the program to achieve any type of certification and or 
continue with their WBLP. However, Ellington Preparatory Academy Charter School will continue on 
a rolling basis, to recruit heavily year-round. After the first year, Students will become the premier 
recruit partners for the school; speaking, using social media, Tik-Tok, YouTube, Instagram to attract 
other young people o the program.  
Students who exhibit indicators of dropping out, any form of absenteeism will be met with immediate 

(a) Counseling support 

(b) Student survey for their opinion on what the school can do to assist them 

16 http://www.nea.org/home/13639.htm 
17 http://www.nea.org/home/13639.htm 
18 http://www.nea.org/home/13639.htm 
19 http://www.nea.org/home/13639.htm 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

(c) Social /Emotional support 

(d) Academic Support 

(e) Encourage to join or participate in a school club or organization to give them a connection 

to help build an investment to themselves, making them want to come to school.  

(f) Early Student/Teacher /Counselor Meeting 

(g) Early Parent/Student/teacher Counselor Meeting 

(3) Describe the Student Recruitment Plan 

Information will be provided by means of correspondence using: 

Web Outreach: In efforts to raise awareness of Ellington Prep’s application to enhance 
communication with feedback from potential applicants, parents and the community the Ellington 

Preparatory Academy of Arts & Sciences Charter School established a Facebook Page 

www.Ellingtonprepcharterschool.com, Twitter-Ellingtonprep@ellingtonprep Questions/ 

Community / Stakeholder Feedback, responses, comments additional information is answered by 

corresponding with email: Ellingtonprep1@gmail.com English, Spanish, French, and Arabic.  

Information will be provided by means of correspondence: 

Social Media- including YouTube Information passed out by business in the 

Former Harlem Globetrotter Ambassador district of proposed school 

Facebook Radio / Television Press release- media blitz 

Instagram Handouts at local Sporting events 

Snapchat Handouts at local youth centers 

Website Post information on local information 

Robocalls Community Bulletin Boards 

Grassroots efforts Email Blast 

Canvassing the neighborhoods Twitter 

Word of Mouth Mass Mailings 

Door to Door information handouts Tik-Tok 

Information in the bags at local convenience 

stores 

Local church announcements Local Bowling Alley 

Local Youth Community Centers Local Skating Rinks 

All Buffalo youth amusement attractions 

Elementary/ Middle School college-prep programs 

• These measure and various others various practices may be used to continue to inform the 

community about the Ellington Preparatory Academy Charter School. 

As a priority to reach and recruit substantial portions of MLLS, ELLS, SWD’s, Economically 

Disadvantaged, Aging/Aged Foster Care and under-recruited students including those who may 

be involved and or live in gang stressed areas. Ellington Preparatory Academy Charter School 

will work closely with Hispanics United of Buffalo, Compass House, and International Refugee 

Alliances to build trust, confidence and assurance that EPACS will be great fit. Word of mouth, 

public forums social media outlets will be a motivating factor to provide the community with 

tremendous outreach, forming a connection to Adult Continuing Career Education Vocation 

Rehabilitation (ACCESS VR) to create a school to work or to school pipeline, as many students 

who are not college bound or who may not be able to afford college will have an automatic 

connection with early sustainable retainable employment.  
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

To continuously recruit students for the proposed CTE/ WBLP programs, EPACS will recruit 

from local elementary schools, local homeless services for teens and displaced families, Compass 

House (shelter for teens), building relationships with local outreach programs, tutoring programs 

(i.e. STEP, Up-Ward Bound) local community centers as well as establishing outreach to 

numerous organizations East Ferry Detention Center as well as Juvenile and family Courts.. 

Ellington Prep will further relationship building with principals, guidance counselors and parent 

organizations that are seeking changes in school choice. Members of the Ellington Prep team will 

continue to host informational sessions for parents, hold public meetings and avail multiple 

locations for the community at large to engage in open presentations. Ellington Prep will reach 

out to community centers and facilities which service the recruited populous as well as the local 

media outlets. Ellington Prep will also hold community forums with small free concerts, science 

exhibits and presentations, pop up and pre-planned parents and community receptions. 

Recruitment of Students With Disabilities: Continue to work closely with Kim Hernandez and 

the Parent Network of WNY whose purpose it is to service students of all ages with disabilities. 

https://parentnetworkwny.org/will extend itself to parents of students who are SWD utilizing 

amalgamated information from the BPSD, providing information to elementary and high school 

families of services that cater to SWD, tutorial services, Heritage Centers, Sylvan and facilitating 

community relationships to extend information to parents of students with IEP’s. Ellington Prep 
will also employ the efforts to communicate with the NYS Office of Special Education for all 

protocols and compliance measures. 

Recruitment of MLL’s/ELL’s: Outreach programs which connect Ellington Preparatory 

Academy Charter School to multilingual organizations, Hispanics United of Buffalo, Buffalo 

International Institute, and International training Centers, which aid in the transitions of 

multilingual residents, multilingual media outlets, community services, which cater to ELL parents 

and families, word of mouth and practical social media, cultural festivals, cultural events and 

functions.  

Recruitment of Students Who Are Economically Disadvantaged: 84%-88% of the students in 

BPSD are economically disadvantaged or live below the poverty line. Ellington Preparatory 

Academy Charter School will extend itself to local food services, which many residents participant 

in, social relief programs which aid low income and socio-economically disadvantaged families to 

draw students to the program. EPACS will also use communicative services, meetings, media, 

and word of mouth to reach residents of the BPSD to offer them an additional choice in educational 

resources for their children. Continue to create Pop-Up Receptions that not only provides a free 

meal, but resources but additional valuable community information on organizations that provide 

numerous social and financial services. Our Trustees works closely with BPSD residents, has a 

concrete relationship in many of the socio-economically disadvantaged residents and will provide 

information to its residents and community about the Ellington Prep’s well developed CTE 
program that is inclusive of the Work Based Learning Program where students may earn school 

credits while also earning income and the advantages of being connection with ACCESS-VR for 

longevity of gainful employment or college. Students can work and feel empowered instead of 

feeling financially helpless.  

Ellington Prep has and will continue to conduct an extensive outreach campaign to inform a broad 

cross – section of families about the school and its academic support for diverse student 

population.. This campaign will include disseminating informational materials in languages and 

formats accessible to the community that highlight Ellington Prep’s academic and co- curricular 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

programs and unique school model, as well as services for students with special needs. Materials 

have and will continue to be distributed by mail, visiting families’ homes and elementary schools 
in and around the BPSD. 

Ellington Prep will also partner with community-based organizations that serve immigrant 

populations, advocate for students with disabilities. Beyond the dissemination of materials, 

Ellington Prep has and will continue to hold multiple informational sessions with the support of 

local stakeholders. 

Stakeholders have agreed to assist in securing venues for sessions and to promote the proposed 

school to families residing in the district. As well as local radio advertisements, local newspaper 

press release, and community centers in the district. Ellington Prep founders will present on the 

school’s model, key design elements, and programs, field questions and disseminate contact and 

application information 

(4) Evidence of Interest and Demand: 

Parents, students and community members communicated their desire to stay in the city, as many 

of the residents move to the suburbs in subsidized districts for suitable high school choices: 

Ellington Prep shared the desire to give them a quality choice and for socioeconomically 

disadvantaged, they would have a quality school with employment, and can see their future in real 

time. 

➢ According to our collected data, responses, and interviews, 90% of the parents want a 

comprehensive program that allows their son/daughter to work while in high school 

without dropping out, as well as get their diploma. Another 87% liked the selection of 

courses in the Work Based Learning Program and wanted to know if they were eligible to 

get a certificate.  

➢ According to our analysis the overwhelming majority showed a demand for a tangible 

realistic CTE and Work Based Learning Program. Many of the parents and community 

members had attended a similar program at BVTC the Buffalo Vocational Technical 

Center, and became excited, reminisced. We collected questionnaires as well as did live 

parent interviews. One particular stakeholder who attended a Community Outreach Event 

liked the idea so much, after several inquiries about the school and correspondences, 

became a board member. 

➢ Community members have enthusiastically communicated the desire for Ellington Prep to 

have their children attend the proposed programs. Although BPSD may have CTE 

programs, however, none of them have a direct School To Work Based Learning Program, 

that have a direct mandate on the course completion of the CTE/Work Based Learning 

Program Courses, offer national certificates, nor readily measure and follow and assists 

students proceeding four years after high school completion. Ellington Prep has teamed up 

with a Parent Outreach Specialist with the Parents Network of Western New York, with 

parents as well as students eagerly indicating that they would apply to enroll at Ellington 

Prep. The CTE Components as well as the Work Based Learning is a winning combination 

without limiting either intelligence or talents. The incorporation of both as a conduit to 

college and career readiness are also inclusive of programs of support, encouraging all 

students MLL’s/ ELL’s, SWD, displaces students, homeless students, and students in and 
aging out to the Foster Care system, to achieve using multiple academic pathways.  
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

(5) ADMISSION APPLICATION, ADMISSIONS, & ENROLLMENT PROCESS 

(a)Ellington Preparatory Academy of Charter School is open to all Buffalo City School District 

students. In 2021, 100 seats for incoming Grade 9 students will be available.  

(b)APPLY: 

Parents or guardians desiring to apply for their child to attend may complete an application which 

can be found on ellingtonprepacademy.org, 

➢ by emailing ellingtonprep1@gmail.com, 

➢ by connecting with Ellington Preparatory Academy of Charter School on Facebook 

➢ calling 716-771-0856 for an application to be mailed or delivered to you.  

➢ Parents or guardians wishing to apply for their child to attend Ellington Preparatory 

➢ Academy of may also complete an application in person or by mail. 

(c)DEADLINES: 

➢ The application deadline for 9th grade seats is midnight on March 1, 2021. 

➢ On April 1, 2021 an open admissions lottery for the incoming 9th grade will be conducted. 

➢ The admission lottery will be publicized and will be open to the public.  

(d)SUBMISSION: 

➢ Online Application Submission can be found on: ellingtonprepacademy.org 

click on the “Apply now” button located on the “Contact Us” page. All information can be 

submitted or uploaded here. 

➢ By emailing ellingttonprep1@gmail.com, an application will be emailed directly back to 

you. Print it out keep a copy and Can-Scan, Scan and email it back to 

ellingtonprep1@gmail.com 

➢ To apply in person, please droop all forms in 

Ellington Preparatory Academy Charter School Drop Box. 

➢ If mailing in an application, please go to ellingtonprepacademy.org website 

Print out an application, then mail in the completed form to: 

C/O Ellington Preparatory Academy of Charter School 

Admissions Office 

1660 Kensington Ave 

Buffalo, New York 14215 

*This address is subject to change 

Once all applications are received, a complete database will be created cataloging in the names of 

all students who have applied or submitted and application.  

The Lottery will consist of a computerized application to produce a randomized list of all students 

who have submitted an application.  

-Or-

The list will be used to admit students in the following manner.  

• A manually turned section holder with all applicants having been assigned a number in no 

particular order.  

• The selection holder will then be used to randomly pull from to select students. 

pg. 27 



     

  
 

         

 

   

      

  

 

 

     

     

  

         

    

  

  

  

  

   

   

 
 

   

  

   

  

  

  

 

   

       

 

         

 

  

  

   

  

 
       

 

  

    

        

 

   

 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

➢ Students will be admitted according to their place on the randomized list from the 

beginning to the end. 

➢ /Or/ if used, students will be selected in random order from the selection holder. 

➢ If additional seats remain, students will be admitted in the order that their name appears 

on the list or are pulled from the selection holder. 

Additional outreach may be necessary for seats that remain open after the initial lottery 

process. 

Students admitted to Ellington Preparatory Academy Charter School will be notified by Robo 

Calls, Email, Facebook, Phone Calls, Text Messaging, other forms of media and communication 

efforts and letters sent to the address they have provided on the application. All correspondences 

will be mailed through US Postal Service by April 23, 2021 to the address listed on the application. 

The notice will include a list of items/forms necessary for further enrollment. 

➢ A copy of birth Certificate 

➢ Most recent and up to date immunization records 

➢ A transcript or report card from previous school 

➢ A water bill for the home 

➢ A gas, or electric, Cable bill, utility bill in the name of parent or guardian 

➢ Document on letterhead from federal, state, or city agency with address 

➢ Official payroll documentation from an employer such as a form submitted for tax 

withholding purposes or a payroll receipt 

➢ An original lease agreement, deed, or mortgage statement for the residence 

➢ A current property tax bill for the residence 

➢ Driver’s license 
➢ Letter from landlord or rental agency 

➢ Information from a local shelter/ and or Temporary housing shelter/program 

The required forms and proof along with confirmation of enrollment are due to Ellington 

Preparatory Academy Charter School May 8, 2021. 

Students admitted into Ellington Prep are automatically guaranteed a seat with Ellington Prep for 

all following grade levels. However, if a current student withdraws from Ellington Prep after all 

available seats have been filled, the students will be placed on the waiting list.   

➢ The waiting list is a database of all names of students who were not selected by lottery. 

The list will be maintained containing the student’s information: 
➢ Name 

➢ Addresses 

➢ Phone number 

➢ Grade level of students who entered the lottery but did not gain admission 

Wait List 
➢ Student who are accepted but do not enroll in Ellington Prep will forfeit space and open 

space for students that have been waitlisted. 

➢ Students waitlisted will be contacted in the order they appear on the list. 

➢ Waitlisted students will be contacted to let them know the seat is available immediately.  

➢ Students will be contacted by email, phone call and mail with 48 hours to return the call or 

email with intentions to accept the offered seat and continue with enrollment 

➢ If the student does not contact Ellington Preparatory Academy of Charter School within 

the said timeframe, the seat will be given to the next student on the wait list. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

➢ The waitlist for each grade level will be maintained until students in that grade level 

graduates form 12th grade 

If at any time enrollment at Ellington Preparatory Academy of Charter School has reductions 

below 90% of the maximum enrollment for that grade level, for that school year students from the 

wait list of that grade level will be contacted to fill these openings. 

Supplementary Application and Lottery Process 
➢ If determined availability in any grade level and there are no students remaining on the 

wait list of that grade level, a supplemental admissions and enrollment process may be 

conducted.  

➢ Supplementary admissions and enrollment process for one or more grade levels, will 

consist of community outreach and publicly announcing the application deadline. The 

applications are made available on a rolling basis. 

➢ Student, parents or guardians wishing to apply, can complete an application online, by mail, 

or in person no later than 12:00 midnight on the announced deadline.  

➢ Ellington Preparatory Academy of Charter School does not require further action from the 

applicant.  Once the applications are received, the number of applicants will be equated to 

the number of seats available.  If the number of seats is less than the applicant pool, then a 

public lottery will be held for each specified grade.  

➢ The admissions lottery will be publicized throughout the community and will be open to 

the public. The admissions lottery will be conducted in accordance with the procedures 

outlined above under “Ellington Preparatory Academy of Arts and Science Charter School 

Admissions and Procedures.” 
(6) ENROLLMENT PREFERENCES 

From the prescribed data from NYSED Data.gov for the BPSD a usual cohort has roughly 2595 

entering Freshman students or 9th graders. 

This would mean the expected percentages that align with the districts 

• Students with Disabilities (5%) 

• English Language Learners (5%) 

• Economically Disadvantaged (23%) 

• Homeless Listed at 135 students 

• Foster Care data is not provided 

• Gang affiliated information /data not provided 

(7) VACANCIES 

During the school year if a vacancy presents itself the following procedures will take place: 

If at any time enrollment at Ellington Preparatory Academy of Charter School has reductions 

below 90% of the maximum enrollment for that grade level, for that school year students from the 

wait list of that grade level will be contacted to fill these openings immediately. 

EPACS will no longer fill vacancies as of December 31(*this may be subject to change) 

(a) Student who are accepted but do not enroll in Ellington Preparatory Academy Charter 

School will forfeit space and open space for students that have been waitlisted. 

(b) Students waitlisted will be contacted in the order they appear on the list. 

(c) Waitlisted students will be contacted to let them know the seat is available immediately.  

(d) Students will be contacted by email, phone call, text message and mail with 48 hours to 

return the call or email with intentions to accept the offered seat and continue 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

with enrollment. 

(e) If the student does not contact Ellington Preparatory Academy of Charter School within 

the said timeframe, the seat will be given to the next student on the wait list. 

(f) The waitlist for each grade level will be maintained until students in that grade level 

graduates form 12th grade 

8. ENROLLMENT AND RETENTION TARGETS TABLE 
Projected Enrollment Table Over the Charter Term, 

Grades Ages 2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

2025-2026 

K 

1st 

2nd 

3rd 

4th 

5th 

6th 

7th 

8th 

9th 13-15 100 100 100 100 100 

10th 14-16 100 100 100 100 

11th 16-18 100 100 100 

12th 18-20 100 100 

Ungraded 

Totals 

Enrollment #/% Retention #/% 

Economically 

Disadvantaged 
74% 92% 

Students with Disabilities 11% 88.1% 
English Language 

Learners/Multilingual 

Learners 
16.8% 89.2% 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

9. RETENTION TARGET PLAN 

Retention of Students with Disabilities: Continue to work with Kim Hernandez with Parent 

Network of Western New York, whose staff and board members, are parents of children with 

disabilities. Student Support Team including school administration, MLL/ELL coordinator, 

Special Education Coordinator, Prep parents and Circulated Leads will monitor, using traditional 

monitoring of academic and behavioral Data Driven Dialogue, make recommendations for Tier II 

and Tier III interventions, consistently addressing all/special needs. Specialized support will 

engage in RTI Roundtable, and reinforcing support for students for co-interdependence and 

independent work facilitating a SWD-Post School Outcome Informational Benchmark to aid in 

the future nurturing and portfolio compilation beyond high school with ACCESSVR 

Retention of MLL’s/ELL’s: Understanding MLL’s ELL’s are a highly heterogeneous and 
complex group of students; two key elements needed in order to improve English-fluency, 

Understanding Cultural Dynamics and Prior Academic Achievement. Activities are structured to 

support student-to-student or group interaction, facilitated by instructors with scheduled 

observation and assessment for development in all areas of academic growth. Instructors will 

contact one MLL’s/ ELL’s parent each week to share information on his/her student. School staff 

member may assist in making a quick phone call to connect linguistically. MLL’s/ELL parents 

will be delighted and happy to hear positive news about their child and will feel more comfortable 

asking questions and visiting the school in the future. Setting high expectations for MLL’s/ELL’s 
performance, placing MLL’s/ ELL’s according to academic achievement rather than language 

proficiency; placement in challenging classes with quality instruction will encourage MLL’s/ 

ELL’s to learn more, exhibit awareness of students’ backgrounds, acknowledging their prior 
literacy experiences, cultural relevant experiences while building on students’ linguistic and 

cultural resources, focusing on teaching language through content and themes. Students should, be 

inspired by student centered activities. Be mindful of ELLs/MLLS cultures definition of parent 

involvement. All teacher will use the “Intelligent Speech Translator,” for communicating in 
ELLs/MLLs oral languages. 

Retention of Economically Disadvantaged Students: The programs offered by Ellington Prep 

are designed to positively encourage a cooperative learning experience which becomes captivating 

and motivating. Tapping into the CTE clusters, Work Based Learning Program along with offering 

mental health counseling, and onsite social worker. Reaching the heart of issues with resolve, we 

can change and feed student’s minds, feed the body and make school a desirable place to sit for a 
full meal of life. Ellington Prep will also educate students. Work Based Learning can keep students 

coming to school without the need to drop out, Ellington Prep is student centered, students will 

come to school to experience life in a learning environment that is artistically/academically 

engaging and supportive which increases retention.  Students, as well as the community, will find 

Ellington Prep an exciting second home where growing is learning. Parents, the community and 

students of course will find our CTE Cluster exciting, build self-efficacy about going to work and 

making their own, real money all the while earning credit towards a high school diploma. 

G. PROGRAMMATIC AND FISCAL IMPACT 

Projected Fiscal Impact 

Below are the estimated budgets for Ellington Prep per year as a projected assessment of the fiscal 

impact of the proposed school on other public and non-public schools in the BPSD area. 

• Ellington Prep will positively impact local community and schools within the area by 

supplying education opportunities to a community whose schools are consistently on: 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

What Ellington Preparatory Academy Charter School Plans to Teach 

“Career and Technical teachers focus to create opportunities providing information for rewarding 

employment. EPACS programs proposes interesting, attractive, actual and relevant curriculum that 

includes technical knowledge, employability skills and academics foundational for our students’ 

success in the real world of work. In this, we share responsibility with other educators for 

exceptional quality curriculum that creates learner readiness for higher educational levels, 

providing continuum in skills and knowledge development. Upon graduation our students are 

ready to fill job openings available in their field and to further their education for career 

advancement. In concordance with concepts found in the progressivist, reconstructionist and 

existentialist educational philosophies, our goal is to provide opportunities for students to discover 

individual potential, creativity and talent as a basis for continuous lifelong learning in a 

technological and global society. This means that our programs are in close correlation with the 

needs of the economy while also serving individual career goals. We believe that, assuring 

economic vitality in our communities (Scott, 2008, p. 421) and being foundational for 

competitiveness in today’s knowledge and service-based economy. In flexible, flat organizational 

structures where teamwork, individual problem solving and decision making are essential, core 

abilities and strong academics become, as Barlow points out, a national concern (Scott, 2008, p. 

421). Thus, we expand our content toward these topics, keeping focus on including what is truly 

valued by businesses and society. Our focal point remains, as in the past, satisfaction of genuine 

economic need representing a break-even point of must - have education 

Who Ellington Preparatory Academy Charter School Plans to Teach 

Career and technical education’s target audience is Students with Disabilities, economically 

disadvantaged, students in Foster Care, and other students who may benefit from the program. We 

teach students and various levels of experience, who upon completion of the program seek to 

secure employment within their field. As educators in a diverse society, we understand the values 

and needs of our diverse learners and build career pathways that have long lasting impact on our 

society. Correlated with the existentialist philosophy, our role extends beyond the classroom to 

provide support and motivation for students in process of discovering their existential moment. 

EPACS aligns our expectations with the students’, acting consistently in support of their goals, 

advocate employment and promote workforce diversity. 

How Ellington Preparatory Academy Charter School Plans to Teach 

Career and technical education and Work Based Learning practical, applicable in the real world 

and inclusive of all learners. Creating student focused learning communities in which all 

backgrounds and experience levels find their role and come together to build fruitful collective 

intelligence. EPACS instructional and assessment practices lead to student responsibility and 

accountability while addressing divergent ability levels and accommodating various cultural, 

disabilities and economic backgrounds and individual success goals. Teaching and learning as an 

interconnected process in which the subject matter expertise is only the beginning, seeking to 

engage students and maintain the excitement for content through rich teaching methods 

incorporating modern technology, relevant academics, and practical scenarios. Analytical and 

problem-solving exercises advocated by progressionists construct learner knowledge and refine 

thinking, leading to amplified employability. Additionally, in concordance with our existentialist 

leaders, we aim to continue to reach all students and to provide quality education accessible to all, 

having a “concern for the quality of human existence” (Scott, 2008, p. 411)20 and keeping in focus 

20 Scott, J., & Sarkees-Wircenski, M. (2008). Overview of Career and Technical Education. Orland Park, IL: American Technical Publishers, Inc 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

our learners’ socio-economic demographics and need for flexibility and cost effectiveness. 

Resulting from these philosophical beliefs is our strategy to employ distance delivery methods, for 

work-based learning and provide opportunities for acquiring skills. 

Why Ellington Preparatory Academy Charter School Plans to Teach 

In alliance with career and technical education’s past and John Dewey’s21 progressive philosophy, 

Ellington Preparatory Academy Charter School will remain proactive in understanding how to stay 

impactful in reducing and preventing skilled worker shortages and preparing graduates who can 

continuously and readily fill those jobs. Career and technical education is a vital link between 

business, communities and education systems as well as between secondary and four-year 

postsecondary education, there is a need to stay focused on developing, in addition to technical 

and academic skills necessary for career success, facilitating student growth in professional 

environments, networking relationships and perpetual social emotional growth. Concluding that 

Career and Technical Education and Work Based Learning is a balanced mix of realism, 

pragmatism, and existentialism in position to lead broad populations to success, playing a 

foundational role in the overall advancement of society and economy.”22 

B. CURRICULUM 

Career Technical Education (CTE) sequence prepares students for college and careers. This is 

completed by taking a sequence of courses that integrates in cooperation the core academics with 

technical skills within career pathways. 

Ellington Preparatory Academy Charter School Curriculum 

9th Grade 5 required Courses Select from 2 of the following Electives 

1 Credit English 9 

1 Credit Math - Algebra 
1 Science Earth Science 

1 Credit Global History 

1 Credit Physical Education 

1 Credit Law / Government CTE 

1 Credit Symphonic Band 
1 Credit Training Education CTE 

1 Credit Art & Health Combined 

Grade 10th 5 Required Coursed Select from 2 of the flowing Electives 

1 Credit English 10 

1 Credit Math 

1 Credit Science 
1 Credit Social Studies 

1 Credit 1 Credit Law /Government CTE 

1 Credit Training & Education CTE 

1 Credit Advanced Math/Science STEM 

1 Credit Art & Health Combined 

Grade 11th 5 Required Courses / WBLP Select from 2 of the following WBLP 

1 Credit English 11 
1 Credit Math 

1 Credit Science 

1 Credit Social Studies 
1 Credit Spanish 

1 Credit Web Page Design and Management 
1 Credit Law / Government CTE 

1 Credit training & Education CTE 

WBLP/ Student will go to site during the afternoon 
*Selections also from Course Selection Guide 

Grade 12th Required Courses Select form 2 of the following WBLP 

1 Credit English 
1 Credit Social Studies 

1 Credit Physical Education 

1 Credit training & Education CTE 
1 Credit Law/Government CTE 

*Required Coursed are Different for WBLP students in 12th Grade 

1 Credit Education Training CTE 
1 Credit Robotics and Engineering 

1 Credit Nanotechnology and Materials Science Engineering STEM 

WBLP/ Students will go to site during the afternoon 
1 Credit Psychology/Sociology 

*Selections also from Course Selection Guide 

• The curriculum was developed to give students the opportunity to have a variety of courses 

however that is also compulsory with Career and Technical Education (CTE) and a Work 

Based Learning Program (WBLP). Incorporating CTE and WBLP into the curriculum 

21 http://www.johndeweysociety.org/the-journal-of-school-and-society/wp-

content/blogs.dir/2/files/2016/04/vol3_2016_schoolsociety_08.pdf 
22 file:///J:/cte-philosophy-paper_personal-perspectives-_kinga-jacobson.pdf 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

gives students a better opportunity for grade promotions, early career and job readiness, 

realistic exposure to authentic application of academic lessons and college preparedness. 

• The timelines listed are above. All core subjects will advance in-depth making the 

connection using subject matter incorporated into all areas of CTE along with the CTE 

prescribed courses.  STEM courses are taught within their disciplines with extensions into 

the science, or math. Engineering courses will allow for the practical application of the 

math and science, aiding students to understand the-how and the-why math and science 

become amalgamated into engineering firsthand.  

• By aligning the curriculum to NYSED standards, students can see the progression of core 

subjects to the STEM areas. By aligning the NYSED standards, students, mandated to take 

English for four years/or/ four credits will see the relationship between their CTE courses 

of: 

• Law/Government CTE /English/ Reading, comprehending, understanding, synthesizing 

information, writing, being cognizant of details, making informed choices, understanding 

the main idea, focusing on rhetorical strategies and other skills are cross curriculum with 

English on every grade level. The scope and sequence of courses will allow for students 

to independently make the connection and have ah-ha moments quickly.  

Law/Government CTE /Social Studies/ Learning about the country, and other civilizations around 

the world, what is acceptable by social morae’s what is not acceptable, what is legal what is not 

legal had how to defend yourself in various aspects of everyday society. The Law CTE, can easily 

be a pathway for all students especially ELLs/MLLs to learn about the practices of NY state and 

this country’s legal system. All to often people from other countries do not know the laws, how 

they work and govern themselves from their customary culture’s norms. The Law CTE can assist 

in promoting young people who not only need help but can help others in their community one 

they learn about the structure and acceptable practices. Social Studies cross curriculum will give 

students a historical reference while cross curriculum and reference with updated aspects of law 

and government. 

Training in Education CTE /English, Math, Science, Social Studies/ is a fantastic way for all 

students to learn about themselves and how they learn in real time. Students learn what it means 

to teach/ instruct and assist students with disabilities, ELLs/MLLs, students below grade level and 

the advanced students. Students become aware of their learning in the learning environment, how 

to teach other students who have synonymous and non-synonymous behaviors, learning styles, 

academic abilities, language barriers and become a stronger diverse group of meaningful learners. 

The Training in Education CTE will allow for students to bring their strong suits and use 

scaffolding to assist them with their own quiet self-identification as to what type of learner they 

are by teaching other students. Students will be able to use core subjects to make lesson plans, 

create their own system of behavioral modification and discipline guidelines. All students will 

have opportunities to give lessons from their own perspectives- ELLs/MLLs will give lesson in 

their own languages, prompting all students to keep up with them, to follow along. After the 

ELLs/MLLS give their lessons and group reviews, students will have better concept of what it is 

like to be and ELLs/MLLs in a strange new country learning a difficult language.  This Training 
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in Education CTE also crosses into Social-Emotional for those students who may also desire to 

become guidance counselors, school psychologist, social workers, therapist, and many others. The 

Training in Education CTE is vertically and horizontally aligns itself with all core courses and all 

core course can be used as models for student learning and instruction. Students as educators and 

paraprofessionals empower them as learners form every academic discipline. They are by all 

accounts, future teachers. 

3.Curriculum is organized by grade level and subjects’ scope and sequencing. Teachers will use 

Engage New York, as well as additional resources such as articles and text to pull resources and 

material from. Curriculum mapping will be used to outline when students will learn, what lessons 

will be taught and leave open for differentiating by the course instructors. Teacher may teach 

according to created and followed curriculum mapping but will also move gauged on students 

understating i.e. reteaching, scaffolding support for SWD, ELLs/MLLs. What teachers should 

teach and when is also in the curriculum pacing guide. Teachers have autonomy differentiate 

according to student progress and may use additional support materials for instruction. Teachers 

will create select and evaluate these resources by content, process, and product. 

4. Materials will be used are text, curriculum mapping from Engage New York, articles, short 

video clips, documentaries, films, and media. Resources may be selected by the curriculum team, 

school leader and teachers, all resources may be modified at any time for differentiation. 

• All educators will be responsible for working with curriculum development 

• Multimedia Storytelling for Digital Communicators in a Multiplatform 

World, by Seth Gitner. Routledge, 2015 

• Alternatives: inclusive to but not limited to 

• Holt McDougal Algebra 1, Geometry, and Algebra 2 w/ Glencoe Algebra 

• Bittinger/Keedy Intermediate Algebra Amsco’s Integrated Algebra 1 
• Algebra and Trigonometry: Structure and Method, Book 2Brown Dolciani Kane 

Sorgenfrey 

• McDougal Littell English, Grade Sequenced Text 

• Precalculus6th Edition ©2004 ISBN: 0-618-31435-0 Ron Larson Bob Hostetler Calculus 

3rd Edition  Jon Rogawski Colin Adams 

• English Text: 

• Prentice Hall Literature Common Core Editions Series Alternative: McDougal Littlell 

Series 

• Norton Anthology of American Literature Norton Anthology of English Literature Social 

Studies: McDougal Littell – 9-12 

• Core Knowledge Sequence is Grace Abounding: The Core Knowledge Anthology of 

• African-American Literature, Music, and Art. 

• Science: One of the Following selections 

• Prentice Hall Series 9-12 

• Halliday Resnick & Walker 8th  Edition Series 9-12 
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Health: 

• Health: Making Life Choices Grades 9-12 McGraw Hill/ Glencoe 

One of the following text: 

• Journalism, Who, What, Where, When, Why and How, James Glen Stovall Advancing the 

Story: Journalism in a Multimedia World (3rd edition) by NewsLab’s own Deborah Potter 
and Deb Halpern Wenger, University of Mississippi. CQ Press, 2014. Comes with a unique 

online workbook, 

• Multimedia Storytelling for Digital Communicators in a Multiplatform World, by Seth 

Gitner. Routledge, 2015 

• Several different computer programs from EX Education for Law 

• Several different online Programs from FEMA and United States Homeland Security for 

Law and certification courses 

5. CTE is an innovative to the curriculum as it compulsory exposes all students t the CTE course 

Track. All students will have the opportunity to take Law, Training for Education, and STEM 

courses along with the required NYSED core curriculum to obtain early certifications, certificates, 

job training and career readiness. The WBLP offer key insights into the realities of professionalism 

in employment and give authentic learning experience while gaining academic achievement. 

• 6. “Typically, approaches involving WBL proceed from the premise that learning set in the 

real-world context of work not only makes academic learning more accessible to many 

students but also--even more fundamentally--increases their engagement in schooling. 

Such fundamental effects have been found over and over. For example, a 5-year study of 

3.4 million Texas high school students (Brown 2000) found that Tech Prep students had 

higher attendance and on-time graduation rates and lower dropout rates than both non-Tech 

Prep CTE students and the general population of secondary students. Similar positive 

effects have been reported in reviews of studies on career academies (Stern et al. 2000) 

and--in spite of wide variation in the levels and details of implementation--STW programs 

(Hughes et al. 2001). Studies of youth apprenticeship programs also found increased 

attendance and decreased dropout rates (Hollenbeck 1996; Silverberg et al. 1996). Overall, 
it appears reasonable to say that approaches to CTE that integrate WBLP with 

• “Career and technical education (CTE) have become a major pillar of the American 

education system over the past several years. Previously called vocational education, CTE 

provides students with real-world skills that they need to enter the workforce in 16 different 

industries.”23 On this page, you’ll see conclusive evidence that CTE is a nationwide 

phenomenon that does everything from increasing high school graduation rates to boosting 

the overall US economy. 24 

Examples of school models that are successful are the Blue Valley Unified School 

District Denver’s Career Connect 

7. The EPACS will work with students and families to provide extra tutoring and use advisory 

time as a means of giving tremendous academic support to meet or exceed achievement indicators 

23 https://www.aeseducation.com/career-technical-education-facts-that-prove-its-awesome 
24 https://www.aeseducation.com/career-technical-education-facts-that-prove-its-awesome 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

for academic trends toward proficiency, proficiency and high school graduation. At all grade levels 

and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 

school Regents and Common Core Regents exam score of 65 or higher) 

8. Various types of curriculum will be used to aid in intervention, afterschool services, zoom 

tutoring sessions, YouTube build a page for Lessons for students and teachers to build lessons 

together for development and growth. Reach out to local colleges for tutoring assistance, as well 

request retired teacher volunteer and share their experience and expertise. Students will be 

encouraged to challenge themselves for school rewards, monetary gift, gift cards, prizes and 

special awards ceremonies for high achievers. 

C. INSTRUCTION 

Due to the necessity to reach every learner, reach targets and reach goals, researched methods of 

proved instructional strategies must be used. Instructor will use the listed strategies to see what 

works, and if they are successful continue to use them, if not, select others from the research based 

list to use for academic success with ELLs/MLLs and all other learners. 

Based on the design of the school and diverse population, 32 research based instructional practices 

will be available for delivering curriculum. 

32 Research-Based Instructional Strategies 

1. Setting Objectives 

2.Reinforcing Effort/Providing Recognition 

3.Cooperative Learning 

4. Cues, Questions & Advance Organizers 

5. Nonlinguistic Representations (see Teaching With Analogies) 

6. Summarizing & Note Taking 

7. Identifying Similarities and Differences 

8. Generating & Testing Hypotheses 

9. Instructional Planning Using the Nine Categories of Strategies 

10. Rewards based on a specific performance standard (Wiersma 1992) 

11. Homework for later grades (Ross 1998) with minimal parental involvement (Balli 1998) with 

a clear purpose (Foyle 1985) 

12. Direct Instruction 

13. Scaffolding Instruction 

14. Provide opportunities for student practice 

15 Individualized Instruction 

16. Inquiry-Based Teaching 

17. Concept Mapping 

18. Reciprocal Teaching 

19. Promoting student metacognition (see 5o Questions That Promote Metacognition In Students) 

20. Developing high expectations for each student 

21. Providing clear and effective learning feedback (see 13 Concrete Examples Of Effective 

Learning Feedback) 

22. Teacher clarity (learning goals, expectations, content delivery, assessment results, etc.) 

23. Setting goals or objectives (Lipset & Wilson 1993) 

24. Consistent, ‘low-threat’ assessment (Bangert-Drowns, Kulik, & Kulik 1991; Fuchs & Fuchs 

1986) 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

25. Higher-level questioning (Redfield & Rousseau 1981) Discussion) 

26. Learning feedback that is detailed and specific (Hattie & Temperly 2007) 

27. The Directed Reading-Thinking Activity (Stauffer 1969) 

28. Question-Answer Relationship (QAR) (Raphael 1982) 

29. KWL Chart (Ogle 1986) 

30. Comparison Matrix (Marzano 2001) 

31. Anticipation Guides (Buehl 2001) 

32. Response Notebooks (Readence, Moore, Rickelman, 2002)25 

2. EPACS is a model based on CTE and WBLP, that allows students form various levels of 

achievement do well in the classroom and in authentic employment settings. Students in this 

program are usually looking for measures of success though different pathways. Therefore, 

incorporating CTE in the Curriculum, and cross curriculum into core instruction is vital. Various 

instructional practices must be used to attract students, pique their interest and motivate them.  

3. Instituting high expectations for academic achievement through the use of 

Experiential Learning, differentiation, Tiered Lesson, Flipped Classrooms and Adaptive 

Learning. These students support is to ensure stop gasps and rigorous but engaging instruction. 

CTE and WBLP allows experiential learning, even for students who are ELLs/MLLs, where 

participating in an activity will allow students to open up, communicate and focus on achieving.  

build knowledge and skills through direct experience 

4. (13 Concrete Examples Of Effective Learning Feedback) 

Learning feedback that is detailed and specific (Hattie & Temperly 2007) 

The Directed Reading-Thinking Activity (Stauffer 1969) 

Higher-level questioning (Redfield & Rousseau 1981) 

D. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES 

1. The EPACS design is designed with diverse learners, diverse populations, and diverse pathways 

to academic achievement. SWD, economically disadvantaged ELLs/MLLs gifted learners as well 

as at risk of academic failure have opportunities to achieve. The core course mandated by NYSED 

are paramount, as in reaching state benchmarks and targets, however, the ways in which students 

can all achieve regardless of their diversity is what the CTE/WBLP offers. Studetns who desire to 

go to college to become judges can participate in the Law/ Government CTE, aswell as studn=etns 

who desire to be teacher aids, teachers, education support stanf, through the training in Educaiton 

CTE course. Students will be encouraged to succeed with high expectations, designing their 

individual outcome. Advanced students have opportunities to push themselves through CTE. 

Gaining certifications in the Law program and or getting a jump start on becoming a college 

professor through the Training in Education program. 

2. The approach of EPACS is to reach the needs of diverse learners, in diverse and innovative ways 

while maintaining high expectations. 

3. “Giving students opportunities for real-world applications also provides additional benefits. 

Students find success by gaining job-specific skills related to defined career pathways they explore 

25 Marzano Research; Visible Learning; http://www.sde.ct.gov/sde/lib/sde/pdf/curriculum/section7.pdf ; 32 Research-Based Instructional 

Strategies 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

1. Description of Assessments 

Diagnostic 

Assessments will be administered in Math, Reading, Writing, and Science in the beginning of the 

year to gauge determine students' individual strengths, weaknesses, knowledge, and skills prior 

to instruction. 

• This short Assessment will give a snapshot of baseline skills students may have, need to 

improve on or are weak in. 

• This diagnostic will be given within the first two weeks of the beginning of the school 

year by all grade level and core subject areas.  

Evaluate academic progress and achievement 

Assessment purposes Design and format see where students’ levels are 

Time When Administered 

Formative Assessment Formative assessment takes place during instruction. It provides 

assessment-based feedback to teachers and students. Some examples are: 

• Quizzes • Ticket In 

• Games • Ticket Out 

• Projects • Quick Survey 

• Presentations • Group activities 

It is used to Evaluate academic progress and achievement and for 

Assessment Purposes Design and Formative Assessment: 

1. Requires students to take responsibility for their own learning. 

2. Communicates clear, specific learning goals. 

3. Focuses on goals that represent valuable educational outcomes with applicability beyond the 

learning context. 

4. Identifies the student’s current knowledge/skills and the necessary steps for reaching the desired 
goals. 

5. Requires development of plans for attaining the desired goals. 

6. Encourages students to self-monitor progress toward the learning goals. 

7. Provides examples of learning goals including, when relevant, the specific grading criteria or 

rubrics that will be used to 

evaluate the student’s work. 

8. Provides frequent assessment, including peer and student self-assessment and assessment 

embedded within learning activities. 

9. Includes feedback that is non-evaluative, specific, timely, and related to the learning goals, and 

that provides opportunities for the student to revise and improve work products and deepen 

understandings. 

10. Promotes metacognition and reflection by students on their work.28 

An important component of formative assessment, student self-evaluations are deliberate efforts 

to elicit student perspectives on their own learning. Students may reflect on progress toward a goal, 

on processes used for reading or writing, on new goals, or on lingering questions. Self-evaluations 

encourage students to monitor their own learning and learning needs and serve as an additional 

28 https://cole2.uconline.edu/courses/333119/pages/formative-assessment-purpose-and-function 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

source of information on student learning. Student self-evaluations can take many forms: (a few 

examples) 

• Summary of Key Learning Concepts at the End of Class or Unit: 

Providing students with a list of the "take-a-ways" or a wrap up from a class or unit of instruction 

can allow them to assess their own learning. These can be directly linked to course learning 

objectives. This summary can be accompanied with specific resources to help the student fill in 

any gaps in their learning. 

• Exit Slips: 

In order to gather information about current understandings and/or current questions, 

teachers invite students to complete a quick “exit slip” as they leave the room or at the end 
of a lesson. 

• Rubrics and Checklists: 

Using pre-determined or student-generated lists of quality indicators, students assess their 

own work and use the information to revise or to plan future learning experiences. 

• Process Reflections: 

Students write reflections that highlight the process they used to develop particular 

assignments, respond to questions in class, or participate in classroom activities that will 

influence the way they approach similar work in the future. 

• Student-Led Conferences: 

Conversations between student/teacher, or between students are designed to allow the 

student to highlight significant areas of growth and to set goals for future learning. 

Align Assessments with Learning Objectives 1 

• Assessments should provide instructors and students with evidence of how well the 

students have learned what are the key learning objectives of the course. What instructors 

want students to learn and be able to do should guide the choice and design of the 

assessment. There are two major reasons for aligning assessments with learning objectives. 

• First, alignment increases the probability that instructors can provide students with the 

opportunities to learn and practice the knowledge and skills that will be required on the 

various assessments designed for the course, (or subsequent learning). 

• Second, when assessments and objectives are aligned, “good grades” are more likely to 

translate into “good learning”. When objectives and assessments are misaligned, many 

students will focus their efforts on activities that will lead to good grades on assessments, 
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rather than focusing their efforts on learning what may be important for application of their 

learning 

• There are many different types of activities that can be used to assess students’ proficiency 

on a given learning objective, and the same activity can be used to assess different 

objectives. To ensure more accurate assessment of student proficiencies, it is recommended 

that instructors use different kinds of activities so that students have multiple ways to 

practice and demonstrate their knowledge and skills.29 

When deciding on what kind of assessment activities to use, it is helpful to keep in mind the 

following questions: 

• What will the student’s work on the activity (multiple choice answers, essays, project, 

presentation, etc.) tell the instructor about their level of competence on the targeted learning 

objectives? 

• How will this assessment of their work help guide students’ practice and improve the 

quality of their work? 

• How will this assessment outcomes for the class guide instructional practice?30 

• Align Assessments with Learning Objectives Using Feedback in Formative 

AssessmentOne of the most important components of formative assessment is feedback. 

The role of feedback is important as is tells the student what to do next. For the student that 

has demonstrated success and achievement in learning, the feedback can inform them that 

continuing with the approach they’re using is effective. For the student who may be 

struggling, or may have misunderstood some of the key concepts, feedback can provide 

various means to solve the 

problem, or remediate the learning. Learners are self-directed and effective feedback may provide 

more than one way for them to resolve any problems, or to address gaps in their learning. For 

29 Carnegie Mellon Enhancing Education, Eberly Center for Teaching Excellence, http://www.cmu.edu/teaching 
30 Carnegie Mellon Enhancing Education, Eberly Center for Teaching Excellence, http://www.cmu.edu/teaching 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

example, feedback can go beyond letting the student know when they have gotten and answer right 

or wrong. It can be more than telling the student who selected an incorrect answer what the correct 

one was. Feedback can direct the student back to their learning resources, (such as their textbook, 

lecture notes, or online materials). It can also be used to challenge their response in a way that may 

allow them to think differently about the question. Feedback can also be used to initiate deeper 

thinking by changing the question or adding new facts to a problem.For instance, Margaret 

Heritage of UCLA's National Center for Research on Evaluation, Standards, and Student Testing, 

describes it this way (2014): 

“Feedback that the teacher provides to students is also an essential resource so the students can 
take active steps to advance their own learning. In reality, the feedback to students can be 

understood as instructional action.” 
Thus, seeing feedback as a teaching opportunity can help shift the teaching perspective from 

correction to collaboration, from merely fixing students' work to moving students forward in their 

learning. 31 

Additionally, Formative Assessment: - a process of questioning, testing, or demonstration used to 

identify how each student is learning, where his/her strength and weakness lie, and potential 

strategies to improve learning, focusing on individual growth. Ongoing, to teach students how to 

set goals for their learning, to identify their growth towards these goals, to evaluate the quality of 

their work and to identify strategies to improve 

Open Ended Questions: is designed to encourage a full, meaningful answer the subject's own 

knowledge and/or feeling. 

Observation: Teachers are expected to watch, pay attention to student’s while and answering 

questions, notating through the questions and answers that they have understood, the lesson, 

objectives, and big picture. 

Technology Led Assessments: News ELA will be used to gain real time 

accuracy on student performance, proficiency and used yearlong to measure Mastery of 

NYSLS for each grade level and cross curriculum. 

Interim 

An interim assessment is administered at different intervals between instruction. 

(1) evaluate where students are in their learning progress 

(2) determine whether students are on track to performing well on future assessments, such as 

standardized tests or end-of-course exams 

Evaluate academic progress and achievement 

Assessment purposes 

• Check: Interim assessments support teachers by helping them check where students are in 

their learning and determine where they need additional instruction or if they can move 

onto more challenging work. 

Hattie J and Timperely H (2007), The Power of Feedback. Review of Educational Research , 77, 81–112 

Heritage, M. 2014, Formative assessment: An enabler of learning, Retrieved from http://www.amplify.com/assets/regional/Heritage_FA.pdf 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Reflect: Teachers can use the results from interim assessments to help them learn and 

reflect on what’s working and what needs improving in their classroom. 
• Connect: Educators can connect with their colleagues to discuss and plan next steps for 

instruction and find resources in the teacher-created materials to enhance their professional 

learning and improve student performance. 

• The data from interim assessments can be used for several purposes – all of them 
intended to deliver instructionally useful information to teachers, students, 
principals, district administrators and parents. Here are some ways educators use 
interim data: 

• to measure student achievement – where students are starting – and growth over 
time 

• to identify patterns in learning for students or groups of students 
• to target additional resources for students and teachers – examples of this include 

placement into intervention or talented-gifted programs for students, and 
professional development opportunities for teachers 

• for principals and administrators, the data are useful for determining flexible 
groupings, tracking progress toward critical milestones – for example, are our third 
graders on track to be fluent readers by the end of the year, evaluating program 
impact and predicting outcomes for state accountability tests 

• for parents, interim data can help them understand how their child is progressing, 
what areas he or she needs extra help in – and where he or she is doing well 

• At the core, interim tests help teachers better understand what a student knows and 
what concepts teachers must focus on to ensure grade-level performance. 

• Interim assessments are sometimes called benchmark assessments,32 

Benchmark Assessments: Teachers will administer benchmark assessments to 

erasure progress and growth: 

Prior Years Released Assessments: for all subject area students will be assessed in efforts 

to measure what they know, prior knowledge, and what they have learned and retained 

based on valuate through recent and prior instruction 

Benchmark Test: Teachers will construct Teacher Generated assessments what students should 

know, should retain and should have mastered to students’ comprehension, mastery of content in 

each course. 

Summative 

• District Assessment • National Assessments 

• State Assessments 

• Standardized Tests • Final Papers 

• Final Exams • Final Essays 

• Final Reports • End-of-class projects 

• Instructor Created Exam 

• Preliminary Scholastic Aptitude Test • Advanced Placement Exams (AP) 

(PSAT) • Performance Tasks 

• Scholastic Aptitude Test (SAT) • English Language Arts Writing 

• American College Test (ACT) Assessment (ELA Writing) 

32 https://www.nwea.org/blog/2013/interim-assessments-use-benefit-student-learning/ 

pg. 45 



     

  
 

  
  

    

 

     

      

     

  

    

   

           

 

 

  

  

  

      

  

   

 

  

     

 

      

     

 

  

 

 

        

  

   

     

    

    

     

     

 

 

   

        

        

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Math Unit Assessment • NYSELAT 

• Science Module Assessment 

Summative Assessments: 

Are used to test long term information retention. One of the primary goals is to help us measure 

student’s achievement at the end of a scheduled instructional period. The aim of summative 

assessment is to evaluate student learning, skill acquisition. Students will be regularly evaluated 

on mastery of skills, and knowledge as defined by New York State Regents and New York Regents 

and Ellington Prep Assessments which are aligned with the New York State Testing; begins 

Freshman year with Algebra, Earth Science, and/or/ Biology and Social Studies. 

Sequentially, students will take all New York State Regents, New York State Regents Exams as 

requirements along with EPACS generated Summative Assessments 

requirement. 

Assessment purposes to: 

• Gauge Benchmarks 

• Gauge student progress 

New York State English as a Second Language Achievement Test: “Limited English Proficient 
students take this exam once a year to determine academic and eligibility for services.” 

• Midterms/ Unit Test/Teacher generated assessments will aid in the amalgamating of 

information to determine the mastery of unit objectives, understanding of 

NYSLS. 

• Evaluate academic progress and achievement Design and format Assessments will be 

selected and or created to align itself with the New York State Regents Examinations 

Students in CTE/ WBLP will also have testing that is aligned with NYSLS and programs and 

course of study that will make possible certification after successful completion of summative 

assessments. 

2. HOW ASSESSMENTS WILL BE SELECTED/ CREATED AND WHO WILL BE 

INVOLVED 

• New York State required assessments are selected under the NYSED regulations. Those 

Regents Exams are created by NYSED and EPACS is not involved in the process. 

• Additional assessments will be created by teachers, administrators of EPACS 

• Assessments under the CTE/WBLP are generated in a combination of state certification 

websites, and other organizations that offer certification under a prescribes assessment 

mandated for certification and or for a certificate. 

• Assessments for ELLs/MLLs are NYSED Generated 

• Assessments for SWD are NYSED Generated  

3. ANNUAL ASSESSMENT CALENDAR FOR FREQUENCY OF ASSESSMENTS 

Diagnostic September -- June Frequency Generated By 

Formative September – June Weekly-Bi-Weekly, Every 5Weeks School/teacher 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Interim January- End of Unit, End of Cycle or End 

or End of Course 

Several times per Quarter, every 
10-20 weeks every, Semester per 

year School Year 

NYSED/School, Teacher 

Summative January/May/June/August 4 time per School Year NYSED, School, teacher 

4. ENSURING VALIDITY, RELIABILITY OF IT ASSESSMENTS 

Deconstruct Standards 

• Identify the standards that will be addressed in each unit of study. 

• Then deconstruct each standard 

• Deconstructing a standard involves breaking the standard into numerous learning targets 

• Aligning each of the learning targets to varying levels of achievement33 

Align items and levels of thinking 

When the specific learning targets have been derived from the standard, consider the assessment 

used to determine if students have learned the material. This assessment may be a traditional paper-

pencil test with multiple-choice questions assessment must align with the learning targets derived 

from the standard(s). (Bloom’s Levels) 

• matching, and short-answer items 

• a performance-based assessment such as a project or lab. 

• Tracking the alignment between learning targets and assessment items 

Create valid and reliable assessments 

• Before implementing assessments, ensure that the assessment items are valid and reliable. 

• Have guidelines to promote validity and reliability in traditional assessment items 

Take items to the next level with rigor and relevance 

Increase the rigor of student assessments 

Start is with items you already have 

fundamental components of rigor and relevance and ways to increase both in classroom 

assessments. With rigorous assessments, the goal should be for the student to move up Bloom's 

Taxonomy ladder. That entails adding reflective components and encouraging critical and 

creative thought. The assessments are interdisciplinary, contextual, and authentic. 

With increased rigor, students: 

• Think accurately and with clarity. 

• Identify and consider multiple meanings. 

• Engage in disciplined inquiry and thought. 

• Work outside the norm. 

• Transfer knowledge to various situations. 

• Adjust approach for necessary changes. 

• Ensuring relevance means students can make a connection to their lives 

• Examples include authentic problem-solving tasks, simulations, and service-learning 

projects. 

Making assessment part of planning, not an afterthought 

To assess effectively, it is important to think about assessments prior to creating lesson plans. 

• For the summative, end-of-unit assessments, consider what you want your students to 

know and be able to do 

33 https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/570/Ensuring-Valid-Effective-Rigorous-

Assessments.aspx 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Plan lessons with this knowledge and these skills in mind 

• ensure you are engaging students in learning activities that lead them to success on the 

summative assessments. 

• Deconstructing standards and drafting assessment items facilitate this outcome.34 

5. Assessments: 

Follow all NYSED Testing Rules and Guidelines for Safety, Collecting, Scoring and Securing 

all test, testing materials, handbooks and proctors’ instructions and guides.  

Review and Turnkey all instructional information for all Regents Examinations, additional local, 

state, and national Examinations. Follow all of the prescribed NYSED directives for state 

assessments.  

for SWD: Be aware of multiple day Testing for SWD and General Education students. 

Section I: Considerations for Determining if a Student needs Multiple Day Test Administration 

• Multiple day test administration is a testing accommodation designed to permit students 

who, because of their disability-related needs, are unable to complete a State assessment in 

a single day or testing session.  

Section II: Documentation of Multiple Day Test Administration on the IEP or 504 Plan Section 

III: Revised Process for Requesting Authorization to Administer State Assessments over 

Multiple Days Completed Assurance of Multiple Day Administration of State Assessments 

(Attachment A) forms should be faxed to NYSED's Office of Special Education at (518) 473-5387 

or mailed 

NYSED Examination Rules 

A student who is scheduled to take two exams at the same time 

(conflict) must report this to the Counselors Office 

by the date specified prior to the date of the exam. 

• Students are expected to be in school only when they are 

scheduled to take an exam. 

• Student attire should be acceptable and according to normal dress regulations. 

• Only pens and other writing instruments may be brought to the exam room. 

• Book bags, jackets, cell phones, smart watches, etc. must be left at home or secured in all 

student’s lockers 
• Students who are late for an exam will not be given extra time, unless it is specified under 

the student’s IEP/ ELLS/MLLs 
• A student who comes in the afternoon for a morning exam will not be allowed to take the 

exam. 

• For a morning exam, students must be in the exam room or the 

• by 8:30 AM 

• For an afternoon exam by 12:15 PM. 

• REGENTS examinations (New York State exams) are written on the exam schedule in 

CAPITAL LETTERS. 

• Room assignments will be posted outside the Scholastic Office for each day of testing. 

34 nimisha.patel@wright.edu 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

ABSENCES AND MAKE-UP EXAMINATIONS 

• When a student is seriously ill during the exam period, a parent must call the school on the 

day of the examination. 

• The student must present a doctor’s note (dated and signed on or before the day of the 

missed exam) attesting to the illness when he/she returns to school. The doctor’s note 
should indicate the date the student can return to school. 

• Note must be provided with 48 hours of missed exam. 

• Upon receipt of the doctor’s note, arrangements will be made to take a make-up exam. 

Absent students without a doctor’s note will not be allowed to take a make-up exam and 

will receive 0% for the exam 

Questions 6, 7, 8 

Data Collection and Analysis: 

• Each teacher will be responsible for collecting data. [Diagnostic Formative, Interim, 

Summative] 

• Data will be reviewed during Common Planning times 

• Data of all assessments will be shared with ESOL/ENL and cross curricular purposes 

• Data will then be given to the School Leader. 

• Data will be shared and reviewed with School Leader been 

• Board of Trustees will then be given data to review 

• Teachers will also use the same data and recommendations of the Board to make 

instructional shifts, adjustments and develop action plans. 

Data may be collected by teachers: 

• on a weekly to bi-weekly basis 

• analyzed consistently throughout the year 

• making instructional modifications on a regular and ongoing basis bases on the data 

During Common Planning Time 

• teachers will have extensive Data Dialogue and aggregate the data accordingly by 

a) grade e) ELLs/MLLs 

b) gender,  f) Foster Care 

c) SWD g) for statistical and State 

d) Economically reporting. 

Disadvantaged 

Teacher will 

• Recognize NYSLS students should have mastered/ shown growth in or progressed in 

• Recognize what concepts students are struggling with the most, sometime, not very often. 

• Recognize students who need academic Intervention/ remediation 

• Recognize objectives that may need to be re-taught. 

• Recognize great and motivating lessons with high student success 

Use of Results: Used for School Improvement Plan Teachers: 

• Develop collaboration among teachers 

• Monitor development of persistently struggling students and revise remediation plans 

• Recognize specific learning and instructional challenges 

pg. 49 



     

  
 

    

 

   

         

  

 

 

 

 

  

   

    

  

 

  

    

  

 

  

  

 

 

 

  

   

  

 

  

 

  

  

  

  

 

  

  

 

  

   

    

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Generate more effective lesson plans designed specifically for advanced students as well 

as persistently struggling students. 

• Facilitate correspondences between parents and teachers School Leaders 

• Furtherenable correspondences between teachers, parents, the 

• Board, Stakeholders and the public 

• Identify individual teachers, Master teachers and teacher in need of additional 

professional development 

• Screen efficiency of services, intervention efforts and safeguards for SWD’s, 

ELLs/MLLs Economically Disadvantaged/ Foster Care 

• Gauge and hold accountable teachers, staff, administration 

• Measure and improve upon Key Design Elements of the school 

• Screen Advance RTI process and ensure students are placed in appropriate interventions. 

• Examine and give an account on development towards meeting accountability goals. 

Board of Trustees: 

• Analyze the performance of the school leader 

• Analyze and report on development towards meeting accountability goals 

• Gauge operative implementation of key Design Elements 

• Gauge school policies and procedures and revise to ensure achievement of mission and 

accountability goals are being met. 

• Enable communication with the school leader and authorizer 

Parents: 

• Evaluate their child’s performance utilizing progress reports that are given every 5 weeks 

into the marking period, standard based report cards quarterly, partner teacher 

conferences. 

• View grades and performance online to monitor student performance. 

• Recognize their child’s learning style and what every parent can do to help. 
• Form adequate choices and educational decisions. 

Students: 

• Allows the feedback to be used for identification of learning style, strength, and 

weakness. 

• Look at areas for need for improvement 

• Look at necessary courses and or credits for graduation 

• Look at programs and how to better utilize program opportunities 

• Make action plan for academic achievement 

Develop an achievement plan. 

• Recognize appropriate levels of work that is challenging 

• Demonstrate student development and growth. 

Reporting: 

• EPACS provides students, parents and staff with real-time reporting and access to student 

information and assessments. Via text messages/robocall, emails and messaging services 

• EPACS will use progress reports every 5-9 weeks and use report cards every 10 weeks. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Parent teacher conferences may be held throughout the year along with report card 

issuances which is four times a year. 

• However, parents are welcome at any time for a quick scheduled visit with instructional 

staff. Teacher will notify Parents and student of meeting targets, SWD goals, 

ELLs/MLLs goals, economically disadvantaged students’ goals and goals as it relates to 

the CTE/WBLP overall with long- and short-term goals. 

• Parents will also receive a “Text Alert” to let them know progress reports/ report cards 

have gone out and should be with their children. 

• In addition, the EPACS will issue quarterly reports detailing: 

a) accumulated student c) retention data 

performance data, d) economic status data 

b) enrollment data e) attendance data 

F. PERFORMANCE, PROMOTION AND GRADUATION STANDARDS 

The policies granting of Diploma will all under the NYSED graduation requirements. 

1.All students must meet the minimum requirements for one the following: 

• NYSED Regents Diploma With Advanced Distinction 

• NYSED Regents Diploma 

• NYSED Local Diploma 

• Sanctioned Diploma under NYSED Pathways 

• All students must have a 65 average on the marking period and must have a 65-passing 

grade on required state exams 

• All four marking periods must add up to an average of at least 65 

• All students may have a 65 on local/ school exams 

• All students who do not meet the promotion requirements will have their records audited 

for clarification. 

• EPACS will abide by the NYSED standards for SWD as it pertains to their grading and or 

promotion measures. 

2. Students who do not meet the promotion or graduation standards 

Review needed credits for promotion first choice of seats for summer school 

Will have access to summer school in the BPSD. Students will be offered additional tutoring along 

With possibilities of course recovery.  

3) Each student must take Five (5) required courses along with two (2) elective at the minimum 

each year, this amounts to 28 credits for a high school diploma. 

Students in the Work Based Learning Program will take course and report to their job location 

which counts for credits towards grade promotion. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Ellington Preparatory Academy Charter School Curriculum 

9th Grade 5 required Courses Select from 2 of the following Electives 

1 Credit English 9 
1 Credit Math - Algebra 

1 Science Earth Science 

1 Credit Global History 
1 Credit Physical Education 

1 Credit Law / Government CTE 
1 Credit Symphonic Band 

1 Credit Training Education CTE 

1 Credit Art & Health Combined 

Grade 10th 5 Required Coursed Select from 2 of the flowing Electives 

1 Credit English 10 

1 Credit Math 
1 Credit Science 

1 Credit Social Studies 
1 Credit 1 Credit Law /Government CTE 

1 Credit Training & Education CTE 

1 Credit Advanced Math/Science STEM 
1 Credit Art & Health Combined 

Grade 11th 5 Required Courses / WBLP WBLP 

1 Credit English 11 

1 Credit Math 
1 Credit Science 

1 Credit Social Studies 

1 Credit Spanish 

1 Credit Web Page Design and Management 

1 Credit Law / Government CTE 
1 Credit training & Education CTE 

WBLP/ Student will go to site during the afternoon 

*Selections also from Course Selection Guide 

Grade 12th Required Courses WBLP 

1 Credit English 

1 Credit Social Studies 

1 Credit Physical Education 
1 Credit training & Education CTE 

1 Credit Law/Government CTE 

*Required Coursed are Different for WBLP students in 12th Grade 

1 Credit Education Training CTE 

1 Credit Robotics and Engineering 

1 Credit Nanotechnology and Materials Science Engineering STEM 
WBLP/ Students will go to site during the afternoon 

*Selections also from Course Selection Guide 

G. SCHOOL CULTURE AND CLIMATE 

1.At Ellington Preparatory Academy Charter School, we believe the school culture is to provide 

encouragement to all students develop their individual talents, critical thinking, learn career skills 

and apply technological skills, being actively engaged to take advantage of CTE/ WBLP courses 

and programs. Student engagement in CTE/WBLP make it a norm to graduate on time and be 

academically engaged. By maintaining and environment conducive for learning, opportunities for 

student success, and the promoting of high expectations and pathways to success, students, 

teachers and the community all share in the responsibility for the advancing of all students and the 

advance of the school’s mission.  

“Taking one CTE class for every two academic classes minimizes the risk of students dropping 

out of high school. The average high school graduation rate for students concentrating in CTE 

programs is 93 percent, compared to an average national freshman graduation rate of 80 percent.”35 

2.) School Culture and Discipline model is based on Kohlberg’s Theory of Moral Development, 

and the NYSED Guidelines for addressing students in populations as SWD. 

Kohlberg: Implications for high school programs Author: Robert R. 

Newtonhttps://dlib.bc.edu/islandora/object/bc-ir:100899/datastream/PDF/view 
How to Apply Kohlberg's Theory in the Classroom 

By Pilar Ethridge; Updated June 28, 2018 

At KIPP Academy MS in Houston, has successfully integrated Kohlberg’s Theory into the fabric 
of the school successfully. http://blogs.edweek.org/edweek/Bridging-

Differences/2013/04/exploring_moral_development_de.html 

3. The school leader has the primary responsibility for school culture and discipline. 

4. Strategies and staff the school will employ to develop and sustain this school culture. 

• Live our vision mission daily and in every class and at every opportunity 

35 https://www.acteonline.org/about-cte/ 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Our school’s mission may be regularly visited, repeated and reflected upon to ensure 

students, school staff, teachers and administrators’ members are genuinely living the 

mission. Put CTE aspects in every subject, making all courses relatable and connected. 

• Embrace Social-Emotional Learning for teachers and students at every opportunity 

Students, teachers, and staff learn to be cognizant of emotions, challenges, stresses, and 

traumas and make room for academic learning while dealing with these challenges. 

• Establish school norms that build values for everyone invested 

• Set consistent discipline measures that are equitable have students share 

• Model the behaviors you want to see and that are acceptable across the teaching staff, 

teachers and school community 

• Engage students in ways that benefit them through various methods of CTE/WBLP and 

how it can help them have better careers and lives, economic empowerment 

• Foster a culture of positive resilience in every student by fostering self-esteem through 

CTE and how they may see positives ways of progressing despite their challenges 

Students, parents, teachers and staff look at methods, ways and inspirational aspects 

for how to come back or rebound, adjusting in efforts to proceed against various life and 

academic challenges. 

• Celebrate personal achievement and good behavior of every student 

• Communicate well with every student and parent/caretaker/ as often as possible 

Actively participate as a school leader to ensure that students, staff, and parents are not 

only informed but have an active voice in their school community. 

• Create meaningful parent involvement consistently encouraging family to visit WBLP sites 

All administrators’ teachers and staff are to build a culture of inclusivity, eliminating 

feelings of distrust, uncertainty, and hostility towards student’s families, parents, and 
caretakers. 

• Recognize the contributions and awesome input from all teachers and staff 

The school leader routinely recognizes that a staff member’s success is a feather in 

everyone’s cap. Celebrating everyone efforts also promotes the interconnectedness of the 

work. Celebrating people’s contributions, efforts, and victories also make people feel 

appreciated and seen. 

• Recognize the positive attributes, contributions, and awesomeness in students: positive 

reinforcement, positive behavior interventions and additional supports. 

“Positive Behavior Interventions & Supports, or PBIS, is a way for schools to encourage 

good behavior with a focus on prevention rather than punishment. The NEA says, “PBIS 
improves the social culture and the behavioral climate of classrooms and schools which 

ultimately lead to enhanced academic performance.” When we shift a school’s cultural 

focus away from punishment for non-compliance to a focus on recognizing and praising 

positive behaviors and successes, we move away from operating under a deficit model. 

“This is why exclusionary disciplinary procedures, specifically zero tolerance policies, 

actually increase the probability of young people becoming resentful, hostile, and 

ultimately even incarcerated,” according to 7 Mindsets, a company that conducts research 

and offers training for the teaching of social-emotional and life skills in schools. PBIS 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

practices can make schools less hostile to students, asking not “What are you doing 

wrong?” but “What are you doing right?”36 

• Making Ellington Preparatory Academy Charter School school's brand visible to the entire 

Buffalo community visible and tangible. 

“When people walk into your school, they should immediately see and feel the school’s 
culture. This can start with visuals like photographs of staff and students, quotes that 

represent the school’s beliefs about learning, student work on the walls, or even a mission 
statement clearly displayed. Create the sense that a family lives and works in the space by 

making hallway and classroom spaces visibly branded, warm, and engaging. Furthermore, 

classrooms that were well organized, displayed student work, and featured flexible 

arrangements improved student outcomes. When students and staff arrive at school, they 

should feel a sense of pride, ownership, and community.”37 

5. ESTABLISHING SAFE AND ORDERLY SCHOOL ENVIRONMENT THAT IS 

CONDUCIVE TO LEARNING 

Mandatory Morning Meeting: 

This is a meeting mandatory for all students and staff to gauge 

• the day’s events 

• weekly / yearly schedules of events 

• student expectations 

• discipline measures 

• school policies / procedures 

• classroom policies / procedures 

Morning Meeting is to develop and keep hold of: 

• the student populous behavior 

• shifts in school atmosphere for quick correcting rumors/gossip 

• encouragement of academics 

• encouragement of buy-in of Ellington Preparatory’s school mission and vison. 

• Create, develop, and maintain a close school family environment that is supportive 

Mandatory Common Planning Meeting: Meetings mandatory for all teaching staff to go over: 

• School and classroom acceptable policies 

• School guidelines 

• Classroom and school rules 

• Review student data and forms 

• Review procedures 

• Review student behaviors 

• Initiate student support for students who need any form of assistance (social emotional, 

economically, food security, academic, shelter security etc. 

• Create data and from meetings to share with school leader and BOT 

Mandatory New Student Orientation Week (New Student Orientation for transfers) 

• All students will have a weeklong orientation upon the beginning of the school year. 

• Students must review acceptable policies, receive two copies of the student handbook, one 

is to be signed, the other is to be returned to school by the end of the week. 

36 https://blog.sharetolearn.com/curriculum-teaching-strategies/positive-school-culture/ 
37 https://blog.sharetolearn.com/curriculum-teaching-strategies/positive-school-culture/ 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Students are orientated on the concepts, vison and mission of Ellington Preparatory 

Academy Charter School and are required to pledge to their academic, CTE/WBLP success 

• Students are made aware of positive reinforcements, awards, and activities of the school 

• Students are made aware of Discipline procedures and policies of the school. 

Reports from: 

• Morning Meeting will be kept as data to continue to monitor the school’s environment 
• Mandatory Common Planning Meeting will be kept and reviewed to monitory the school’s 

environment 

• Report from New Student Orientation Week (NSO) will be reviewed to monitor the 

school’s environment. 

6. Ellington Preparatory Academy Charter school may use components of The Devereux 

Student Strengths Assessment or thee Social-Emotional Assets and Resilience Scale ongoing, 

and throughout the year in efforts to promote, monitor and assess the social emotional 

development of our students. Although the DESSA is for k-8, incoming 9th graders will be 

screened due to their recent promotion form grade 8th. 

• The Devereux Student Strengths Assessment and four-item accompanying screener, 

the DESSA-Mini, are behavior rating scales for elementary school-age children (K-8), 

completed by parents and/or teachers. The DESSA measures child strengths that map very 

directly onto the SEL skills described here. Specifically, it provides ratings on 72 items 

across eight scales, including: 

• Optimistic thinking • Social awareness 

• Self-management • Personal responsibility 

• Goal-directed behavior • Decision making 

• Self-awareness • Relationship skills 

A social-emotional composite score is also included, which is based on a combination of the eight 

scales. Web-based administration, scoring, and interpretation are available. 

Social-Emotional Assets and Resilience Scale 

The Social-Emotional Assets and Resilience Scale (SEARS) for K-12 includes a screener, as well 

as 52- to 54-item Teacher (SEARS-T), Parent (SEARS-P), Child (SEARS-C), and Adolescent 

(SEARS-A) versions, and examines SEL from a conceptual framework that is close, but not 

identical, to that sketched here: responsibility, social competence, empathy, and self-regulation. 

Given its level of comprehensiveness and focus on child strengths, the SEARS measures (although 

somewhat less conforming to the SEL model than the DESSA) provide useful information for 

intervention planning. They can also be applied to create student profiles for ongoing progress 

monitoring and subsequent prevention strategies. 

Ellington Preparatory may also use the following for monitoring and assessing social emotional 

development of students: 

Social Skills Improvement System Rating Scales 

The Social Skills Improvement System Rating Scales is a set of rating scales designed to assess 

children's social behavior and assist in the implementation of interventions, which is part of the 

whole system. This measure updates the widely used and positively evaluated Social Skills Rating 

Scales. Improvements include: 

• Updated norms • Four additional subscales for a 

broader conceptualization of social-

emotional development 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Greater overlap across forms • Spanish versions of forms 

• Validity scales • Direct links to intervention 

• Improved psychometric properties 

The system includes rating scales for teachers and parents covering the PreK-to-18-years age 

range, and self-report versions for students at the grade-school level and beyond. 

Behavioral and Emotional Rating Scale 

The Behavioral and Emotional Rating Scale (BERS) and the Preschool BERS (PreBERS) are 

strength-based SEL instruments. Both show robust, replicable factor structures, as well as 

reliability and validity (i.e., both convergent and subgroup difference validity for Teacher, Parent, 

and Youth self-report versions; the publisher notes that school psychologists, as well as children's 

mental health, juvenile justice, and social service workers may also complete the BERS-2). A 

Spanish version is available for parent completion.38 

7.) The approach for student behavior management is equitable for both SWD and the general 

population using Kohlberg’s Theory of Moral Development. However, SWD will be disciplined 

according to the NYSED mandates for disciplining SWD 

Self-Achievement and Awareness Kohlberg’s Stages of Moral Development for social 

emotional responsive learning. the students of Ellington Preparatory Academy Charter School 

allows the integration of psychology of the self and an awareness of social and emotional 

interaction into the core curriculum. Students have constructed into their academic environment 

the opportunity to see themselves as a part of society, a part of a whole/entity to understand their 

emotional stages of growth and development discipline and educational cooperation. This 

implementation allows for students to socialize on various levels of awareness of self, their ability 

to develop discipline and measure maturation in a variant of forms. Students and teacher regularly 

engage in self and peer assessment 

• reduce disruption and misconduct. 

• support and reinforce positive behavior and character development; and 

• help students succeed.” Ellington Prep’s successful programs may also 
incorporate a wide range of strategies to reduce misbehavior and maintain a safe 

learning environment, including conflict resolution, restorative practices, 

counseling, and structured systems of positive interventions. 

Discipline for Students with Disabilities or SWD will be in compliance with federal laws and 

regulations. [1] Ellington Prep expects SWD or SWD along with all students are to follow the code 

of conduct and adhere to the school’s discipline policies without violations. According to the 

federal policies that apply to SWD or DL’s actions or violations will be taken into consideration 

in reference to the act of the student in relation to the disability or the Individualized Education 

Act (IDEA). In addition to the IDEA, discipline procedures set forth in the 34 CFR Sections 

300.530-300.537, protections that are applicable to students who have Individualized Education 

Plans (IEP’s) or SWD and for students identified as or have been deemed to have knowledge of a 

disability. Disciplinary consequences are given on a case by case basis. 

38 https://www.edutopia.org/blog/tools-assess-sel-in-schools-susanne-a-denham 

McKown, C. (2015). Challenges and opportunities in the direct assessment of Children’s Social and Emotional Comprehension. Handbook of 

Social and Emotional Learning: Research and Practice. New York: Guilford. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Due Process Rights is given to all students, however student with a disability or if it is 

knowledgeable to the school as having a disability is being suspended Ellington Preparatory 

Academy Charter School must provide the following: 

• A student that is being suspended for less than or equal to 10 consecutive or cumulative 

days the student is subject to the same due process requirements as short- term removal 

(please refer to short term removal) 

• A student that is being suspended for more than 10 consecutive days throughout the school 

year, Ellington Preparatory Academy Charter School must determine if a pattern of 

removal exists that constitutes a change of placement. Under the findings of Ellington 

Preparatory Academy Charter School, determines a pattern of removal, a Manifestation 

Determination Review is required. 

Suspension/ Removal from School 

According to the Supreme Court landmark case 419 U.S. 565 (1975) anytime a student is removed 

from school, certain constitutional due process and protections attach depending on the number of 

days the school has suspended the student. 

Short Term Suspension Due process provides that when Ellington Prep suspends a student for a 

period of 10 school days or less - short term suspension, Ellington Prep must provide the student 

and parent with oral or written notice of the charged misconduct and an informal hearing where 

Ellington Prep explains the chargers, and the student has the opportunity to deny the charges. If 

the student denied the charges Ellington Prep administration must explain, present the evidence it 

has against the student and provide the student an opportunity to present his or her version of the 

event. This informal hearing must take place prior to the suspension of the student unless the 

student’s presence in the school poses a continuing danger to persons or property or an ongoing 

risk of disturbance to the academic process, in which case the student’s notice and opportunity for 

an informal conference should take place after the suspensions is feasible.[2] Students and or 

parents/ guardian / caretakers are able to appeal short term suspensions to the Board of Trustees or 

to New York State Education Department of Charter School Offices. 

Step wide procedure in place to report suspected incident within 24 hours 

• Interview victim (alleged victim) also produce written account of incident 

• Interview perpetrator (alleged perpetrator) also produce written account of incident 

Interview any witnesses also produce written account of incident 

• Notify parents of all parties involved within 24 hours with verbal and or written 

notification, email, or personal delivery. 

• Use support structures for victims and perpetrator 

• Determine innocence or guilt and what type of additional support services are needed.  

• Determine consequences based on the severity of the situation. 

• Number of days which constitutes short term suspension cannot be more than 5 Days 

• Determine if informal hearing should occur before suspension if the student does not 

present an ongoing risk of safety to students and staff. When the student poses as a risk and 

or threat to student or staff, the suspension hearing must take place as soon as possible. 

• Parent and student information as to the process of appeal of a Short-Term suspension to 

the Board of Trustees and then to the New York State Education Department Office of 

Charter Schools following proper protocol and procedures. First the appeal to the Board of 

Trustees and then to the New York State Department of Education Office of Charter 

Schools pursuant to Education Law Section 2855(4). 

Long Term Suspension and Expulsion 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Due process is provided for a student when and if a student is suspended for a period 

beyond 5 Days – long term suspension. Ellington Prep will provide the student and parent 

written notice of the charges against their daughter/son. The institution of a long-term 

suspension must afford the student a hearing which includes the opportunity to secure 

counsel, confront and cross examine witnesses and call his or her own witnesses to verify 

her/his version of the incident. 

• More than 5 Days suspended are considered a long-term suspension 

• Students and parents will be informed in writing about the charges against their 

son/daughter and the date of the suspension hearing 

Anti-Harassment, Bullying and Discrimination 

Under New York State’s Dignity for All Students Act Provides for anonymous reporting system 

to keep students safe. 

Harassment is prohibited, bullying, discrimination of any kind, by students, staff, or employees 

that create a hostile environment for other students, staff, or employees. Hostile environment can 

be considered but not limited to: threats, abuses of any and all sorts including internet or cyber 

bullying, actual or perceived race, color, weight, national origin, ethnic group, religion, religious 

practice, disability, sexual orientation, gender, or sex. Ellington Prep will follow the laws of New 

York State’s DASA Act [4] 
• Harassment or any physical, verbal, graphic, written, or electronic communications that are 

sufficiently severe, pervasive persistent or threatening. 

• Abusive conduct that includes any words or acts that cause physical injury, threaten any 

individual 

• Actions of physical, verbal, graphic, electronic or written conduct based on race, ethnic 

origin, gender, age, religion, disability or sexual orientation that is sufficiently severe, 

pervasive, or persistent to interfere with or limit the ability of a student. 

• Hindering, obstructing, or interfering with the reporting of an offense in the area related to 

DASA may be met with long -term suspension or expulsion. This action or conduct which 

hinders, obstructs, or otherwise interferes with the implementation and/or enforcement of 

the reporting of the Dignity for All Students Act. 

Retaliation or harassment of complainant or other person alleging misconduct, including but not 

limited to intimidation and threats upon any individual who in good faith reports or assist in the 

investigation of harassment, bullying and or discrimination will also be met with consequences. 

• Step 1. Provide anonymous reporting system school wide. 

• Step 2. Provide Inhouse reporting system for teachers, parents, students, and staff to report 

• Step 3. Report incident to parents, guardians, caretakers within 24 hours  

• Interview victim (alleged victim) also produce written account of incident 

• Interview perpetrator (alleged perpetrator) also produce written account of incident 

• Interview any witnesses also produce written account of incident 

• Notify parents of all parties involved within 24 hours with verbal and or written 

notification, email, or personal delivery. 

• Use support structures for victims and perpetrator39. 

39 [1]Education Law 2851(2)(s). [2] Gross v. Lopez, 419 U.S. 565 (1975) 
[3] Education Law 2854(1)(b) [4] Chapter 482 Laws of 2010, Chapter 102 Laws of 2012 New York State Education 
Law Article 2 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

8. Ellington Preparatory Academy Charter School will monitor and evaluate the efficacy of school 

culture by collecting data and reviewing it on a weekly basis.  

After reviewing the data, recommendations will be made on how to improve school culture, 

restructure behavioral management 

• What students need intervention services 

• What students should be praised 

• Make connections to parents/family/caretakers 

• Use data for reporting to BOT / State 

• Use data to create 

• Qualitative information on discipline practices and school climate would likely further 

facilitate parent decision making. 

Distributing these data at a comparable school level could help better understand school climate 

and school discipline. Ellington Preparatory Academy Charter School will measure discipline 

rates. Additional monitoring will include the evaluation and break down of information to further 

structure implementation for intervention and efficacy. 

• broken down by:  

• gender 

• disability status 

• racial/ethnic subgroup 

• data include information on the number of students receiving in-school suspensions 

• number receiving one or multiple out-of-school suspensions 

• number receiving expulsions 

• Information collected will also help in determining number of school days missed by 

students as a result of out-of-school suspensions 

• The percentage of students experiencing one or more disciplinary actions 

H. SCHOOL SCHEDULE AND CALENDAR 

1. The EPACS School Calendar is closely related to the BPSD school calendar. This is due in part 

to students having younger siblings, relatives they may be responsible for, therefore must be as 

synonymous as possible for coordinated family congruency. 

The EPACS operate on a quarterly basis comprised of 4 marking period each being 10 weeks 

The EPACS operates on a Semester Basis comprised of 2 Combined quarters each being 20 weeks 

There are 7 Professional Development Days on site and a 13-week Professional Training that takes 

place remotely throughout the year in cycles. 

There are 185 instructional days of school 

2. On-Grade Level Student attends Morning Meeting at 7:45-7:55 then makes it to first period 

on time for a change. The student then takes out a math notebook and begins to take notes in the 

freshman Algebra class. After leaving math, the student is hungry and digs into a front pocket for 

a candy bar. While walking into second period class eating the candy bar, the teacher notices and 

ask for a piece, the student reluctantly shares the candy bar with the teacher. During Science class, 

the student likes that there is another teacher sitting at the table with the rest of the students.  

Sometimes both the teachers talk to much, but the students like it because it allows for better 

understanding of the course.  There is the kid with a really nice polo shirt on, and the student says 

“Hello.” The student becomes mesmorized, because their favorite subject is very interesting, the 

student wants to become a Meteorologist. After leaving science, the student goes to English where 

pg. 59 



     

  
 

     

       

     

      

       

     

       

        

        

    

      

  

       

 

       

        

   

      

      

   

 

  

  

        

    

  

    

     

  

    

         

     

      

     

     

     

 

 

       

     

     

     

       

        

 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

there is a review of myth versus the real world in social medica and blogging, versus authentic 

standard written English. The teacher proves to be intense, so all the students get really amped 

and involved in deep conversations. This course causes students to think about what they think 

and challenge their own perceptions of themselves and their norms. After English is Advisory 

time, where the student goes to ask more details about the WBLP, to see if it is possible to get all 

the Law CTE courses in before Junior year, so they can leave school and work to get money to 

help out at home. The student goes to Advisory and is happy to know that it is possible to take 

the CTE courses and participate in the WBLP. The student leaves happy and takes more candy 

out of their pocket but eats it quickly this time. On the way to lunch the student moves extra fast 

as hunger has set in, feeling some type of way about sharing their only candy bar with their teacher 

increased extra hunger. Lunch is great, siting at the table with friends, they all speak of the WBLP 

and how they need money. By the end of the day, the student is happy to have had such good news, 

fun classes and engaging teachers who talk just as much as the students. Grade Level gets on the 

bus and goes home.  

At-Risk Student is late to Morning Meeting, is hungry and tired. The student was up all night 

watching their new baby sister. The student rushes to math class to get there first. The student 

likes to sit next to the other teacher who is in the class, the teacher explains things to the other 

students around. By listening closely, math concepts are then fully understood, when the second 

teacher is not there, it is like the math teacher is speaking another language. The student has no 

notebook, no pen, no pencil and puts their head down and falls asleep and is late to the next class. 

The science teacher stops the student, gives the student a back pack with school supplies and tells 

the student they should sign up for the WBLP and also take the CTE for Training in Education so 

they can also get a job as soon as they get out of high school as well.  The student asks if they can 

skip science and go to advisory, the teacher says no, just try to take as many notes as you can and 

I will allow you to leave class early. The student leave science and goes to Advisory early, since 

there is no availability, the student falls asleep and missed English. Once in Advisory, the advisor 

calls the English teacher to explain, the English teacher insist they do lunch together or meet on 

the weekend at the library to get caught up with their schoolwork. The English teacher tells the 

student they can bring their younger siblings, and that the teacher will help take care of the new 

baby sister during the tutoring time.  The student is given information on WBLP but is advised of 

the need to pass state required courses. The student understands and goes to lunch. During lunch, 

all the students are sitting together excited about the WBLP. The food is decent; however, the 

student is so tired, they eat and put their head down until l the end of lunch. By the end of the day, 

all the student could think of is how to get more work done so they can pass. The student was 

given extra work to complete by teachers and encourage to hang in there and to come to their 

classrooms for and extra help would be given or scheduled. At-Risk feels tired, but encouraged, 

and makes a promise to try harder to get their baby sister to sleep early, so they can be on time and 

get extra help! 

Above-Grade Level Student is early for Morning Meeting and is asked to lead the student body 

in a school chant. After leaving Morning Meeting the student is the first to hand in their work in 

math. The student is anxious about taking notes for class and is prepared, ready and excited to 

learn something new and different. The student raises their hand every time the teacher asks a 

question and is excited to have known the answers. The teacher is excited the student is so 

involved and give her additional study material in advanced math and science. The student is 

appreciative of the materials and is happy to be challenged with more difficult work.  The student 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Leader along with the Coordinator of Support Services, Coordinator of Curriculum, will comprise 

EPACS Leadership Team. 

B. BOARD OF TRUSTEES AND GOVERNANCE 

1. Board Roles and Responsibilities 

The Board of Trustees is responsible for developing and approving the school's mission, strategic 

goals and objectives, Also the establishing of policies related to all programs and services. 

Additionally, another duty of trustees is to approve the school’s annual budget 
members understand that it is collectively responsible for the implementation and success of The 

Ellington Preparatory Academy Charter School. 

The Ellington Preparatory Academy Charter School Board answers to the New York State Board 

of Regents. Nor will the Board of allow outside organizations to have a majority representation 

on the Board. 

Board members will uphold their duty and principal functions is to set policies consistent with 

the public mission, select managers who can carry out the mission, and monitor the performance 

of the school so that public welfare is maximized in a manner consistent with the specific 

mission of the school.    

•Adhere to the mission, values, and purpose of Ellington Prep 
•Contribute an area of expertise that will advance the mission of the school 

•Advocate for the school’s best interest and exercise independent judgement void of outside 
influences. 

•Conduct all Board activity in an ethical, legal manner. 
•Adopt, review and revise Ellington Prep’s educational goals, policies, and annual budgets 

•Hire, evaluate, terminate staff pursuant to contractual obligations. 

•Address all complaints in a timely manner 
•Attain a quorum at monthly meetings and adhere to the Open Meetings Law 
•Provide ongoing support and guidance for the executive; review his or her performance 

•Ensure effective organizational planning 
•Manage resources effectively 
•Determine and monitor the organization's programs and service 
•Enhance the organization's public image 
•Assess its own performance 
Review, data including student performance, 

financial organizational and compliance data to verify Ellington Prep is achieving its academic 

standards, its mission and accountability of goals, authentic to its charter and adhering to laws 

and regulations. 

•Commitment to the mission and design of Ellington Preparatory Academy Charter School 

•Ability to attend meetings, communicate in relation to communicative device and participate in 

Board work outside of meetings 

2. 

Board of Trustees and Governance 

The Ellington Preparatory Academy Charter School Board of Trustees will enter a charter 

agreement with the Board of Regents for Ellington Preparatory Academy Charter School and is 

responsible for oversight and accountability of the school. The Board will govern as a single 

corporation that will hold the charter. Ellington Preparatory Academy founding Board of 

Trustees whose roles and qualifications are detailed in Attachment 5A. 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

These duties are including, not limited to familiarity with the model history and design, charter 

operations and governance, business and organizational leadership, and education policy and 

practice. 

Upon opening in the fall of 2021 the Board of Ellington Preparatory Academy  Charter School 

may conduct its monthly meeting on the campus of Ellington Prep, and or will either utilize all 

methods of communicative devices in every opportunity to make suitable provisions for all 

Board members to have viability of communicating when geographically challenging. 

Board members may use relay services, with certified/notary documentation if needed. 

All meetings dates, agendas will be publicized two weeks advance, 

Board meetings may be open to the public, held every month 

The Board and its committee will be ultimately responsible for the academic, fiscal and 

regulatory oversight of the school. Board oversight consists of approval of all school policies and 

monitoring of the school’s academic, non-academic and financial performance. Academic and 

Nonacademic Performance Assessment: The school’s academic and non-academic goals will be 

divided into subcategories relating to 

(i)student participation and satisfaction. 

(ii)academic studentship. 

(iii)co-curricular activities and 

(iv)enrichment and community 

The academic and non-academic goals will include school performance indicators relating to 

performance and measured by performance on statewide assessments and school developed 

academic assessments and measures of student(s) participation in co- curricular activities in 

additions to presentations, attendance rates and student(s) enrollment numbers. 

Trustees will have access to data regarding school performance on a real-time basis through a 

prescribed program which will provide up-to-date statistics on the school, including current 

enrollment, average daily attendance and various demographics, discipline and academic 

statistics in both aggregate and disaggregate form the latter are the latter by subgroup engender. 

Moreover, the School Leader and other staff will present will monthly findings of data from 

. The Board will make decision that are best for upholding the mission of the school The Board 

may encourage and or advise employees to seek professional development The Board has the 

authority to make final recommendations as to  almost every aspect of the school.  

Please See Appendix for Additional Information of BOT 

C. MANAGEMENT AND STAFFING 

1.Staffin Plan in Appendix 

2. BOT staffing plan is conservative, inclusive of necessary administration and staff and seeks to 

maintain a budget with allowable quality education with fiscal oversight. The Business manager 

handles all finances as directed by the BOT. The BOT understands the educational structure and 

has designed a budget that is agreeable with the vison and mission of EPACS.  

3. The principal wil supervise and facilitate the daily operations of private or public high schools. 

Their duties include working with other school district and state education officials, establishing 

and implementing academic goals and curricula and allocating financial resources. High school 

principals may also attend outside-of-school events, meet with parents or oversee disciplinary 

activities, which can extend their work weeks well beyond 40 hours. They may be assisted in their 

dRequired Education 

pg. 63 



     

  
 

    

  

 

  

      

  

   

 

         

     

 

     

     

  

    

       

 

   

   

     

   

   

        

 

   

 

 

 

 

 

  

 

  

  

  

  

    

  

    

     

      

 

      

 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

High school principals typically hold a master's degree or Ph.D. in an education-related field of 

study and have prior experience in teaching or educational administration. 

4/ N/A 

5. 

• School staff and school coordinators reports to the school leader. 

• School leader reports to BOT 

• Operations and finance reports to the school leader who reports information to BOT 

6. 

• ESOL and Special Education teachers are to report early to work paid for one week before 

the start of the schoolyear, to organize student records and data for the students’ previous 

school.  

• Special Education Teachers and ESOL will plan to administer diagnostic assessment to all 

students in the event there is a SWD that was not previously identified, and gauge correct 

services needed for SWD, ELLs/MLLs. 

• After identification make IEP’s for the students 

• Find correct level for additional services and future testing for ELLS/MLLs 

7. 

• Teachers will be recruited by online marketing and all forms of social media 

• Local colleges where teachers are being trained/certified 

• Advertise widely throughout the intern on other networking sites 

• Develop financial incentives 

• Create and maintain Good relationships with teachers and staff 

• Recruit and encourage parents of students to go back to college and become teachers in the 

school 

• Used good staff for word of mouth 

Proposed Staffing Chart is in the Appendix 

D. STAFF SUPERVISION AND DEVELOPMENT 

1. Instructional leadership roles for the School Leader involves setting clear goals, managing 

curriculum, monitoring lesson plans, allocating resources, and evaluating teachers regularly to 

promote student learning and professional development. 

• Effective use of resources 

• Communication skills 

• Serving as an instructional resource / professional development 

• Being visible and accessible 

The school’s teacher evaluation Danielsen framework will provide direction on what means to 
develop into and Ellington Preparatory Academy Charter School Master Teacher. Providing 

ongoing feedback to teachers on their performance and informed decisions on teachers’ contract 
(each teacher may have a separate distinct contract) renewal each year as well as promotion in the 

long term through. On an annual basis, a teacher will be evaluated using the Danielson framework, 

along with the following: 

(1) Effectiveness and monitoring student learning: a teacher's level of activeness will be assessed 

through three measures 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

(i) a series of classroom observations conducted by the Head of School using the school's 

classroom observation instrument on which teachers have trained 

(ii) annual student academic growth; and 

(iii) student evaluations using tools such as the developed student surveys, perception surveys, 

with which students communicate about their classroom experiences with teachers. Student 

surveys will be conducted on three occasions 

(2) Fulfillment of professional responsibilities and expectations: a teacher's fulfilling of his/her 

professional responsibilities and expectations(i) the quality of the teacher’s curriculum and lesson 

planning and contributions to the school's planning process and (ii) the fulfillment of her/his 

responsibilities and the quality with which they are fulfilled for professional development. 

(3) Formal annual evaluation will be based on roughly equal weighting approximately 20% across 

each of the five items on the two domains after compiling and analyzing teacher data according to 

the established rubric. Teacher will rate highly effective, effective, developing, or ineffective. 

These ratings will determine whether a teacher’s contract is renewed. Teachers receiving and an 

ineffective lower rating will not be eligible for renewal. 

Each teacher will complete a self- assessment using the school’s self- evaluation form. This self -

assessment process is designed to inform and focus the areas in need of growth, ensure that the 

teacher and Head of School agree regarding the teacher’s area of growth in allow for the 
monitoring of progress in these areas. The self-evaluation form will be formally reviewed by the 

teacher and Head of School updated in November and again in May when contract renewal 

decisions are undertaken. 

2.) The School’s Professional Development for Administrators, teachers and other staff will be 

held through the Project Zero, Harvard Graduate School of Education 

Ellington Preparatory Academy Charter School will take part in the Project Zero for professional 

Development. Project Zero is facilitated Online Course sessions offered as two 13 Week 

Professional Development on campus in Buffalo and a 5-day onsite development at Harvard 

University during the summer, Project Zero Classroom 

The professional Development Plan that includes all teaching staff, administrators and individual 

staff is to complete the project Zero Classroom in its entirety of all 13-week programs offered.  

The program is designed to address the diverse needs of all education staffing, administration and 

is designed to allow all educators, administrators and others individual staff be met with the 

intricate and involved aspects of the program.  

Because no new school is a new entity unheard of, teachers, school leaders, and all staff need to 

be flexible and able to adapt to whatever is thrown their way. As a new school, for the first few 

year, these will be everyone’s focal points for professional development. 

• Confidence 

Every teacher needs to have confidence, not only in themselves but in their students and their 

colleagues 

• Communication 

across the board, other teachers, to the school leader, to students and parents and to the community 

• Team Player 

must be able to buy in the CTE/WBLP and treat all ELLs/MLLs /SWD with high expectations and 

get along with others 

• Continuous Learner 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Must be willing to always learn, adapt teaching methods, learn new aspects of education through 

professional development of HGSE 

• Imaginative 

See their possibilities, the possibilities of the charter school, the possibilities of our students our 

CTE/WBLP and where we can flourish – never limit anyone and don’t limit the charter school 

• Leadership 

Respect leadership and learn what it means to be a leader in every area. A teacher leader, staff 

leader as well as the administrational leader. WE all must lead in one way or another and continue 

to professionally grow.  

• Organization 

Professional development must be used to help the school grow in every area, as an organization 

it become pivotal to maintain the running of the school in every aspect to be a viable organization 

that is long lasting.  

3.) Administrators and teachers will also take part in Harvard Graduate School of Education 

Professional Development for Leaders in Education. This program is designed for school leaders, 

teacher leaders administrative staff and individuals who desire leadership roles in the field of 

education. 

“Professional Education at the Harvard Graduate School of Education serves more than 9,500 
educators around the world each year through more than 90 programs for early childhood, K-12, 

and higher education professionals. Chaired by HGSE faculty and grounded in the latest research, 

our Professional Education programs are designed to make direct impact on the practice of 

education professionals.”40 

• The use of HGSE allows for teachers, administration additional staff and other individuals 

in the field of education to continually have professional development perpetually for the 

duration of their time in the field of education. 

• The use of HGSE  programs meets the needs of diverse educators and is differentiated by 

the programs of professional development and leadership schools designed. The extensive 

programs meet the needs of educators, administrators, and other individual s in the field of 

education. 

The How: In the month of August all staff will be notified about the upcoming courses 

• All staff will be asked to vote and take a consensus on the first course second course etc.  

that will be taken as a group entity. 

• All staff will then be directed to the course selection for the time slots for the chosen course 

• All staff will be directed to work together and complete the first or initial 13-week 

professional development course according toe the guidelines of the Project Zero HGSE 

• All staff will be required to take these courses by using their laptops or computers other 

forms of electronics. 

The Who: All course work will be delivered by the Project Zero HGSE facilitators. 

Due to HGSE offering a multitude of programs, and leadership courses all in professional 

development, it will be easy to identify programs of study that will suit the needs of administration, 

teachers and individual needs of the entire staff.  

• Additionally, other Professional Development opportunities will also be taken advantage 

of during the school year by guest speakers, and other educational professionals. 

40 https://www.gse.harvard.edu/ppe/programs 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Online Workshops will be taken by Ellington Prep teachers designed with flexibility and 

accessibility in mind—that will be offered throughout the year. Offerings are both 

facilitated and asynchronous, providing support and guidance as well as flexibility for busy 

educators. 

4. The Professional Development Plan will be implemented by  

• Teacher / All School Staff/ Administrators Orientation 

• Professional Development Project Zero First Round 

• All school staff  De-brief and school open forum-

(a) What worked, what did not work, 

(b) what can be applied, 

(c) what did I learn? 

(d) how can this program help me in the future? 

(e) how can we as a team apply the professional development to the school in 

every area of CTE/WBLP ELLs/MLLs and SWD, economically 

disadvantaged students 

• School wide forum recommendations, 

• Read data from forum 

• Make notice of data 

• Share data and make intervention and action plans during Common  Planning Time 

• Begin using the information from the data immediately to make sure the professional 

develop continues to fit the context of the Ellington charter School Design 

Professional Development Second Round 

• Teacher / All School Staff/ Administrators Orientation 

• All School staff De-brief and school open forum-

(f) What worked, what did not work, 

(g) what can be applied, 

(h) what did I learn? 

(i) how can this program help me in the future? 

(j) how can we as a team apply the professional development to the school in 

every area of CTE/WBLP ELLs/MLLs and SWD economically disadvantaged 

students 

• School wide forum recommendations, 

• Read data from forum 

• Make notice of data 

• Share data and make intervention and action plans during Common Planning Time 

• Begin using the information from the data immediately to make sure the professional 

develop continues to fit the context of the Ellington charter School Design 

This will be continuous to ensure the growth of Ellington Preparatory Charter School. 

5. For the first several years for continuous professional growth and development. 

Look at and ask these questions for gauging 

• What is the evidence that student learning and achievement have increased as a 

result of educators’ applying the new knowledge and skills they learned in professional 

development? 

Look to answer these questions Results 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• What is the evidence that educators ‘application of what they learned in professional 
development has enabled them to improve their instruction and more effectively address 

student learning problems? 

• What other support or assistance do educators need as they work to apply to their 

instruction the knowledge/skills they learned in professional development? 

• What is the evidence that as a result of the professional development, educators learned 

what is necessary for them to address student learning problems more effectively? 

By creating an atmosphere that uses the results of professional development in every area of the 

school, a professional climate will result in a climate that is academically purposeful, in teaching 

and learning.  

By creating an atmosphere of appreciation, learning, trust, and motivation of progressiveness of 

educational skills with continued professional development, continued monitored growth and 

skills, and monitored growth through professional leaning opportunity 

• Teachers will have space to grow 

• Teachers will have a place to grow 

• Students will have connections to their teachers 

• Students will feel the school family ties 

• Maintain student teacher relationships, for retention 

• Maintain teacher administration respect and admiration and appreciation for teacher 

retention 

6. Common Planning Time will be held weekly for every grade level. Common Planning Time 

will be used for 

• Professional Development 

• Teacher Planning and collaboration cross curriculum 

• Data Collection 

• Data Dissemination 

• Data Review Process 

E. EVALUATION 

A. Evaluation Process for the Board of Trustees and Individual members 

The school Board will be assessed on its ability to meet its annual and multi-year goals. 

Each August, the Board will establish its annual goals (and may revise its multi—year goals), as 

well as its midyear benchmarks. This process and goals produced through it will directly support 

and align with the school’s mission created by school leadership and approved by the Board. 

• During its December and June meetings (and when possible/and if necessary) the Board 

will formally self – assess its progress towards achieving these goals. 

• In addition, a full Board self – evaluation, individual Board members will also undergo a 

self – assessment. Members may establish individual goals in August based on their 

respective Board roles as well as the school’s annual goals. 

School Board Self-Evaluation See Appendix41 

Members will then review their progress in meetings their goals in December in June and will 

meet with the chairperson of the Board to have candid discussions about whether they are meeting 

their goals. The Board chairperson may invite one or more trustees of the school’s leadership, the 

41 file:///J:/2020%20form.schoolboardselfevaluation.pdf 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

school improvement team, to be participants of this meeting. In situations in which Board members 

are not meeting their individual goals, the chairperson and other participating in the review session 

will provide constructive feedback so that the appropriate corrective actions are taken. 

B. EVALUATION OF SCHOOL LEADER(s) 

• Is based on multiple measures of principal effectiveness, including 40 percent student 

achievement measures, which would result in a single composite effectiveness score for 

every principal (and teacher). 

• Differentiates effectiveness for principals (and teachers) using a four-point rating scale of 

highly effective, effective, developing, and ineffective. 

• Provides for the development and implementation of improvement plans for principals (and 

teachers) rated developing or ineffective. 

• Also using the Danielson Framework 

F. FACILITIES 

There facilities identified at the time of this application are former Buffalo Public School, 

321 Olympic Ave., at Cloverdale Avenue next to the Kensington Expressway, Owned by the City 

of Buffalo the 81,563-square-foot building most recently housed a Montessori school program 

before it closed.  Has all the amenities for a fully functioning school. 

2. The facilities needs over the charter term will use the assistance of the 

New York State School Facilities Association (NYSSFA) and School Facilities Management 

Institute (SFMI) support the professionals in the facilities field responsible for ensuring clean, safe, 

healthy, efficient learning environments for our students, teachers, administrators 

and local communities maintaining them. 

• Because school facilities make a huge impact on our children’s health, safety, and ability 
to learn. It is a tremendous responsibility on shoulders of the school facilities director. 

Ellington Preparatory Academy Charter School will request the assistance of NYSSFA to help 

guide us through the process of making sure the building for Ellington Preparatory Academy 

Charter School, meets the NYSED standards for operating a building 

and address a wide spectrum of critical jobs and tasks, including: 

• Plan and organize millions of dollars in school assets including buildings, grounds and 

equipment. 

• Maintain safe, healthy, and environmentally compliant classrooms according to local, state and 

federal regulations. 

• Hire, train, motivate and coordinate staff. 
• Formulate long and short-range capital and maintenance improvement plans. 

• Recommend new technology and control systems for buildings and staff use. 

• Advise school administrators regarding furniture, lockers, instructional aids, heating and 

ventilation, building repairs and other 

physical needs of the school. 

In addition, there are literally scores of regulations and issues that demand attention in areas such 

as: 

• OSHA employee safety inspection 
• Fire Drill emergency evacuation procedures 
• Boiler room safety and emission 

• Integrated Pesticide Management 
• Blood-borne pathogens 

• Hazardous materials 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Radon 
• Asbestos 

G. INSURANCE 

Based on the insurance policies viewed in the district of Buffalo schools, the enumerated coverage 

we expect to secure: 

• General aggregation: 2.5 million aggregate and 1.5 million for each occurrence Umbrella 

liability: $5 million limit of coverage 

• Student Accident/Injury: $500,000 aggregate per accident Student accident medical: 

25,000 per accident Student catastrophic accidents: $1 million limit 

• Liability: Auto: for non-owned vehicles use its business in addition to property; 200,000 

in coverage for school Furnishings, equipment, and lease space 

• Workers compensation: Rate determined by New York State 

Founders have met to discuss what options are best for insurance and insurance brokers 

experienced with the specified coverage in New York State Charter Schools and have anticipated 

putting in place numerous, various coverages in place prior to the opening of Ellington Preparatory 

Academy Charter School to ensure any applicable requirements, including those of unexpected 

natures. The School’s budget projection of an annual average cost estimated at $26,000 per year 

H. NON-ACADEMIC OPERATIONS 

1. Health Services: A nurse will be on staff to keep medical records, administer medications, 

provide health services for two (2) days a week, part time. After the first year, a nurse will become 

full time to provide a full-time health service program. The nurse will be written into the budget 

as a pat time employee. 

Health service program will ensure that each student has a certificate of immunization that 

complies with the 2164 of the Public Health Law at the time of registration or within the acceptable 

time after enrollment (subject to exceptions permitted under the law for medical contraindications 

and religious exemptions). Prior to the first day of school, Ellington’s staff will receive training in 

regarding school health policies and procedures, including policies on the storage in administration 

of student medications, first eight provisions, and protocols for health emergencies. All faculty 

and staff will have access to first he resources with at least two members becoming certified in 

first aid and cardiopulmonary resuscitation. Ellington Prep will also maintain appropriate access 

to automated external defibrillators (AED) as required by 917 of Education Law and ensure that 

two or more staff members are certified in their operation and use. Prior to the beginning of each 

school year Ellington Prep will secure parental consent to identify students with health risk and 

provide accommodations to faculty and staff when appropriate. Ellington Prep will be housed in a 

private facility, the school will seek to contract a school nurse to provide similar health services in 

accordance with 2853 (4)(a) and 912 of the Education Law. All records will be locked and secured 

and kept confidential by the school nurse. 

2. The Ellington Preparatory Academy Charter School will use BPSD Food and Nutrition Services 

to provide breakfast and lunch to all students. All students enrolling at Ellington Prep will complete 

a school meals application form required for participation in federal free and reduced-price 

breakfasts and lunch programs. Based on current demographic information, Ellington Prep 

assumes that approximately 80% of the student body may be eligible for free or reduced-price 

lunch. 

The school will comply with all applicable guidelines about the nutritional values, milk pricing, 

determination of eligibility, and reporting requirements. EPACS is housed in a private facility 

therefore the school will seek to provide hot meals if there are sufficient kitchen resources 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

available. If not, the school may arrange for cold meals to be provided either in classrooms or 

designated common area. In that event, EPACS may secure a refrigerator for short- term storage 

of milk, cold meals, and perishables. EPACS would like to reserve the opportunity in the future 

seek the option to research contracts from local catering/ food supply services for best healthy 

options for student(s). 

3. EPACS will provide transportation for all students in accordance with 2853 (4)(b) and 3635 of 

the Education Law. Ellington Prep will submit a transportation request form to the Buffalo Public 

School Department of Education Office of Pupil Transportation. At present time Buffalo, public 

school transportation offers the following services (i) Grades 9-12 whole lives more than one and 

a half miles from the school will receive full fare Metrocards and or full bus special services. 

• All transportation options for special education students and Students with Disabilities 

(SWD) will be provided in accordance with their IEP mandates and in accordance with all 

local and federal laws. Funds for student transportation for field trips and other 

extracurricular programming and events may be earmarked for those specifications and not 

for daily transportation. 

4.The EPACS will manage other non-academic operations such as using “The Planning Guide for 
Maintaining School Facilities and use Facility Management services for advisement. 42 As well 

as contracting custodial services, contracting of security and security system. 

• The school will seek to ensure and secured all students have laptops and seek secure 

computer labs for each student, Z-Space Labs and computer labs.  

• All student information will be kept in a secure location, locked in a file cabinet that is 

locked in a safe within the school. There will be limited access to student records and 

information. Record keeping measures will also be under secure measures as the head 

school administrator will secure all student records, immunization and all data deemed 

confidential in a locked file cabinet secured within a safe in the school’s office.  

I. FAMILY AND COMMUNITY INVOLVEMENT 

• 1.EPACS will host getting to know the CTE in Me Night. A Pop-Up Reception where 

members of the community come and learn about how CTE and work Based Learning 

Programs can be great positives for their children. Events will be hosted around the city, 

different shops, and restaurants.  

• EPACS will visit students’ homes, as king parents to take part in a quick survey 
• EPACS will visit local eateries and stores to talk to parents, community members and share 

with them the advantages of CTE/WBLP and how it can help students who are SWD, 

ELLs/MLLs and economically disadvantaged with career readiness and working with the 

rewards for financial incentives. 

• Create an awareness for 8th graders moving into the 9th grade through Transition Nights 

Reception. Hosted at a local restaurant with free food- for parents and students getting 

ready to go to a new school help answer questions, relieve anxieties, build involvement 

and support. 

• Provide early Social Emotional Support for parents. Know that parents are also looking to 

schools for help in dealing with non-academic problems (childcare, raising adolescents, 

advice on drugs, sexual activity). Providing help can build parent support. 43 

42 https://nces.ed.gov/pubs2003/2003347.pdf 
43 file:///J:/Parent%20Involvement%20Ideas.pdf 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• EPACS will send “Resource Bags” filled with games, candy, reading materials and 

instructions on specific activities parents can do with children at home. Also, information 

on getting ready for high school ahead, CTE/WBLP and expectations of what to expect in 

the coming years. 

2. EPACS plans to communicate with parents by: 

• Home visits • Notices sent home with their children 

• Telephone Calls • YouTube 

• Robo-calls • Tik-Tok 

• Text Messaging • All forms of Social Media 

• Emails • And in cases of Emergency Closures 

• Blogs due to Snow or other events, local 

• EPACS Website television, and Radio stations 

• Notices Mailed home 

3. EPACS plans to encourage parents to become: 

• Facilitators of events 

• Host Parent Night 

• Participate in Morning Meetings 

• Sit in and visit CTE/WBLP 

• And encourage them to go back to school so they can become educators, teachers, and staff 

members of the school community. 

• Parents will be asked to assist in cultivating events 

• Parents will be asked to assist in finding other families needed for food giveaways 

• Parents will be asked to create and run three (3) forms of communication efforts by building 

the Parent Contact Tree, The Parent Teacher Contact Tree, and the Parent Student contact 

Tree. 

• Parents will be asked to assist in student orientation, daily student dismissal procedures 

and to do pop-up visits to classrooms. 

• Parents will also be requested to assist with fund-raising events throughout the year 

• Host Family Game Nights, where families and students compete against each other and 

teachers/ school staff. 

• Plan Parent Night Retreats so that Parents can all get to know each other and build strong 

community bonds with each other. 

• Provide support and reach out to families to let them know EPACS understands the 

diversity of single parent families, immigrant families, ELLs/MLLs, SWD economically 

disadvantaged families. 

• Living with one parent can be wonderful for some children, destructive for others. Offer 

school sponsored sessions on single parenting44 

4. “When parents and families are involved in their children's schools, the children do better and 

have better feelings about going to school. There are many ways that parents can support their 

children's learning at home and throughout the school year. Here are some ideas to get you started! 

Develop a partnership with your child's teachers and school staff 

• Meet your child's teacher 

• Get to know who's who at your child's school. 

44 https://www.edsurge.com/news/2019-04-18-the-teacher-prep-program-that-starts-in-high-school 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

• Attend parent-teacher conferences and keep in touch with your child's teacher. 

• Find out how your child is doing 

• Apply for special services if you think your child may need it. 

• Make sure that your child gets homework done. Find homework help for your child if 

needed. Help your child prepare for tests. 

• Learn what the school offers. 

• Volunteer at your child's school and/or join your school's parent-teacher group. 

• Ask questions. 

• Learn about your rights. 

• Let the school know your concerns. 

• Demonstrate a positive attitude about education to your children 

• Monitor your child's television, video game, and Internet use 

• Encourage your child to read 

• Encourage your child to use the library 

• Encourage your child to be responsible and work independently 

• Encourage active learning 

5. 

Outreach to Community Organizations: Ellington prep has made an all-out systemic outreach 

program that will influence not only student enrollment, however, will change the way schools 

approach the educational pipeline. A reader for various foundations  has requested a meeting to 

form relationships for aiding in the protocol for future scholarship articulation protocol, the United 

Negro College Fund Relationship Specialist, and a national Collegiate and Scholarship Writing 

Services. Ellington Prep was initially presented to the Neighborhood Choice Program organizers 

as a way to provide residents with continuous stable education program for their children to 

pipeline to college.  Response was overwhelming as the desire to cultivate on a national level to 

receive funding and acceptance for Higher Education became a goal. Relationship for the CTE 

cluster and Work Based Program were formed as a proposed connection to ACCESS VR, and 

businesses that will mentor and hire students.  Due to interest parents, organizers and community 

members were surveyed and canvassed.  The Buffalo New York Clergy, The Edison Street 

Community Church in conjunction with additional local programs to target socioeconomically 

disadvantaged and subsidized housing (Langfield/Kenfield Housing, Commodore Perry Housing) 

Parent Network of WNY, in the future may all have communicative efforts scheduled for extensive 

presentations through Buffalo Municipal Housing Auth., Belmont Shelter Corporation, 

Neighborhood Housing Services, Ellicott Community Redevelopment, and the Buffalo Urban 

League, University District Business Assn. 

Parents, students and community members communicated their desire to stay in the city, as many 

of the residents move to the suburbs in subsidized districts for suitable high school choices: 

Ellington Prep shared the desire to give them a quality choice and for socioeconomically 

disadvantaged, they would have a quality school with employment, and can see their future in real 

time. According to our collected data, responses and interviews, 90% of the parents want a 

comprehensive program that allows their son/daughter to work while in high school without 

dropping out, as well as get their diploma. Another 87% liked the selection of courses in the Work 

Based Learning Program and wanted to know if they were eligible to get a certificate.  According 

to our analysis the overwhelming majority showed a demand for a tangible realistic CTE and Work 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Based Learning Program. Many of the parents and community members had attended a similar 

program at BVTC the Buffalo Vocational Technical Center, and became excited, reminisced. We 

collected questionnaires as well as did live parent interviews. Community members have 

enthusiastically communicated the desire for Ellington Prep to have their children attend the 

proposed programs. Although BPSD may have CTE programs, however, none of them have a 

direct School To Work Based Learning Program, that have a direct mandate on the course 

completion of the CTE/Work Based Learning Program Courses, offer national certificates, nor 

readily measure and follow and assists students proceeding four years after high school 

completion. Ellington Prep has teamed up with a Parent Outreach Specialist with the Parents 

Network of Western New York, with parents as well as students eagerly indicating that they would 

apply to enroll at Ellington Prep. The CTE Components as well as the Work Based Learning is a 

winning combination without limiting either intelligence or talents. The incorporation of both as a 

conduit to college and career readiness are also inclusive of programs of support, encouraging all 

students MLL’s/ ELL’s, SWD, displaced students, homeless students, and students in and aging 

out to the Foster Care system, to achieve using multiple academic pathways.  

6.RESEARCH IN APPENDIX 

J. FINANCIAL MANAGEMENT 

• Good financial practices mean managing money and money processes so the budget is 

aligned with the school's strategic plan. 

• Budgeting is an important process that allows for some delegation of financial tasks and 

responsibility 

• EPACS annual budgeting process may be documented with tasks, responsibility 

assignments, and clearly stated deadlines. A good budgeting process also states that income 

is budgeted before expenses and incorporates strategic planning initiatives 

• organization-wide cooperation is critical to ensure a smoother budgeting process. 

• Budget for income first: create a realistic projection of reliable income and make sure 

budgeted expenses are less. 

• Understand revenue source(s): budgeting is a form of risk management; a healthy mix of 

diverse revenue streams will help keep the organization stable should a revenue source go 

away. 

• Understand the budget’s relationship to the organization’s short- and long-range goals: the 

budget should be consistent with the organization’s stated goals and missions. 
• Budget for capital in addition to operations: a capital budget can run for several years, but 

a good strategy should be in place to ensure non-operating goals are met. 

• Include notes when appropriate: don’t take for granted that key stakeholders fully 

understand underlying budget assumptions and be as concise as possible. 

• Provide the appropriate tools: there are plenty of great budgeting solutions out there, even 

if you plan on using Excel, make sure your “budgeters” are trained. 
• Ensure the budget is presentable: you have worked hard on the budget, make sure others 

can understand it. 

• Review and revise: the budget may need to change due to unforeseen circumstances, think 

of it as a fluid document. 

• school should adopt layers of oversight. The manager should report up to the 

Head of School, who reports directly to the Board 
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ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

Teachers: Year 1 Year 2 Year 3 Year 4 Year 5 

Math 1 2 3 3 3 

English 1 2 3 3 3 

Science 1 2 3 3 3 

Social Studies 1 2 3 3 3 

Physical Education 1 2 2 2 2 

Music/Band 1 2 2 2 2 

CTE 1 2 2 2 2 

Bases on the first-year financial information from the spreadsheet there are 13 teachers listed, 

however there is always room for attrition due to numerous issues. The combined income of 13 

teachers together was estimated to be $720,000. However, there are 17 teachers with the intention 

of budgeting 3 additional teachers into the budget. Due to EPACS acquiring an accountant in the 

11th hour, the founding team and BOT are all involved in ascertaining necessary skills for a 

competent fiscal oversight, and will use a business manage and continuous audit to maintain 

congruency and financial well being long term.  
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ADMISSION APPLICATION, ADMISSIONS, & ENROLLMENT PROCESS 

(a)Ellington Preparatory Academy of Charter School is open to all Buffalo City School District 

students. In 2021, 100 seats for incoming Grade 9 students will be available.  

(b)APPLY: 

Parents or guardians desiring to apply for their child to attend may complete an application which 

can be found on ellingtonprepacademy.org, 

➢ by emailing ellingtonprep1@gmail.com, 

➢ by connecting with Ellington Preparatory Academy of Charter School on Facebook 

➢ calling 716-771-0856 for an application to be mailed or delivered to you.  

➢ Parents or guardians wishing to apply for their child to attend Ellington Preparatory 

➢ Academy of may also complete an application in person or by mail. 

(c)DEADLINES: 

➢ The application deadline for 9th grade seats is midnight on March 1, 2021. 

➢ On April 1, 2021 an open admissions lottery for the incoming 9th grade will be conducted. 

➢ The admission lottery will be publicized and will be open to the public.  

(d)SUBMISSION: 

➢ Online Application Submission can be found on: ellingtonprepacademy.org 

click on the “Apply now” button located on the “Contact Us” page. All information can be 
submitted or uploaded here. 

➢ By emailing ellingttonprep1@gmail.com, an application will be emailed directly back to 

you. Print it out keep a copy and Can-Scan, Scan and email it back to 

ellingtonprep1@gmail.com 

➢ To apply in person, please droop all forms in 

Ellington Preparatory Academy Charter School Drop Box. 

➢ If mailing in an application, please go to ellingtonprepacademy.org website 

Print out an application, then mail in the completed form to: 

C/O Ellington Preparatory Academy of Charter School 

Admissions Office 

1660 Kensington Ave 

Buffalo, New York 14215 

*This address is subject to change 

Once all applications are received, a complete database will be created cataloging in the names of 

all students who have applied or submitted and application.  

The Lottery will consist of a computerized application to produce a randomized list of all students 

who have submitted an application.  

-Or-

The list will be used to admit students in the following manner.  

• A manually turned section holder with all applicants having been assigned a number in no 

particular order.  

• The selection holder will then be used to randomly pull from to select students. 

➢ Students will be admitted according to their place on the randomized list from the 

beginning to the end. 

➢ /Or/ if used, students will be selected in random order from the selection holder. 

➢ If additional seats remain, students will be admitted in the order that their name appears 

on the list or are pulled from the selection holder. 



 

 

   

   

  

         

    

  

   

  

  

   

   

 
 

   

  

   

  

  

 

 

   

        

 

         

 

  

  

   

  

 
       

  

  

   

        

 

    

 

        

  

 

 

Additional outreach may be necessary for seats that remain open after the initial lottery 

process. 

Students admitted to Ellington Preparatory Academy Charter School will be notified by Robo 

Calls, Email, Facebook, Phone Calls, Text Messaging, other forms of media and communication 

efforts and letters sent to the address they have provided on the application. All correspondences 

will be mailed through US Postal Service by April 23, 2021 to the address listed on the application. 

The notice will include a list of items/forms necessary for further enrollment. 

➢ A copy of birth Certificate 

➢ Most recent and up to date immunization records 

➢ A transcript or report card from previous school 

➢ A water bill for the home 

➢ A gas, or electric, Cable bill, utility bill in the name of parent or guardian 

➢ Document on letterhead from federal, state, or city agency with address 

➢ Official payroll documentation from an employer such as a form submitted for tax 

withholding purposes or a payroll receipt 

➢ An original lease agreement, deed, or mortgage statement for the residence 

➢ A current property tax bill for the residence 

➢ Driver’s license 
➢ Letter from landlord or rental agency 

➢ Information from a local shelter/ and or Temporary housing shelter/program 

The required forms and proof along with confirmation of enrollment are due to Ellington   

Preparatory Academy Charter School May 8, 2021. 

Students admitted into Ellington Prep are automatically guaranteed a seat with Ellington Prep for 

all following grade levels. However, if a current student withdraws from Ellington Prep after all 

available seats have been filled, the students will be placed on the waiting list.   

➢ The waiting list is a database of all names of students who were not selected by lottery. 

The list will be maintained containing the student’s information: 
➢ Name 

➢ Addresses 

➢ Phone number 

➢ Grade level of students who entered the lottery but did not gain admission 

Wait List 
➢ Student who are accepted but do not enroll in Ellington Prep will forfeit space and open 

space for students that have been waitlisted. 

➢ Students waitlisted will be contacted in the order they appear on the list. 

➢ Waitlisted students will be contacted to let them know the seat is available immediately.  

➢ Students will be contacted by email, phone call and mail with 48 hours to return the call or 

email with intentions to accept the offered seat and continue with enrollment 

➢ If the student does not contact Ellington Preparatory Academy of Charter School within 

the said timeframe, the seat will be given to the next student on the wait list. 

➢ The waitlist for each grade level will be maintained until students in that grade level 

graduates form 12th grade 



 

    

 

  
       

    

 

       

     

 

   

 

    

    

     

 

     

      

  

 

 

         

  

 

  

  

  

  

  

  

  

 

  

    

 

 

  

             

  

   

     

             

      

     

 

  

If at any time enrollment at Ellington Preparatory Academy of Charter School has reductions 

below 90% of the maximum enrollment for that grade level, for that school year students from the 

wait list of that grade level will be contacted to fill these openings. 

Supplementary Application and Lottery Process 
➢ If determined availability in any grade level and there are no students remaining on the 

wait list of that grade level, a supplemental admissions and enrollment process may be 

conducted.  

➢ Supplementary admissions and enrollment process for one or more grade levels, will 

consist of community outreach and publicly announcing the application deadline. The 

applications are made available on a rolling basis. 

➢ Student, parents or guardians wishing to apply, can complete an application online, by mail, 

or in person no later than 12:00 midnight on the announced deadline.  

➢ Ellington Preparatory Academy of Charter School does not require further action from the 

applicant.  Once the applications are received, the number of applicants will be equated to 

the number of seats available.  If the number of seats is less than the applicant pool, then a 

public lottery will be held for each specified grade.  

➢ The admissions lottery will be publicized throughout the community and will be open to 

the public. The admissions lottery will be conducted in accordance with the procedures 

outlined above under “Ellington Preparatory Academy of Arts and Science Charter School 

Admissions and Procedures.” 
(6) ENROLLMENT PREFERENCES 

From the prescribed data from NYSED Data.gov for the BPSD a usual cohort has roughly 2595 

entering Freshman students or 9th graders. 

This would mean the expected percentages that align with the districts 

• Students with Disabilities (5%) 

• English Language Learners (5%) 

• Economically Disadvantaged (23%) 

• Homeless Listed at 135 students 

• Foster Care data is not provided 

• Gang affiliated information /data not provided 

(7) VACANCIES 

During the school year if a vacancy presents itself the following procedures will take place: 

If at any time enrollment at Ellington Preparatory Academy of Charter School has reductions 

below 90% of the maximum enrollment for that grade level, for that school year students from the 

wait list of that grade level will be contacted to fill these openings immediately. 

EPACS will no longer fill vacancies as of December 31(*this may be subject to change) 

(a) Student who are accepted but do not enroll in Ellington Preparatory Academy Charter 

School will forfeit space and open space for students that have been waitlisted. 

(b) Students waitlisted will be contacted in the order they appear on the list. 

(c) Waitlisted students will be contacted to let them know the seat is available immediately.  

(d) Students will be contacted by email, phone call, text message and mail with 48 hours to   

return the call or email with intentions to accept the offered seat and continue 

with enrollment. 

(e) If the student does not contact Ellington Preparatory Academy of Charter School within 

the said timeframe, the seat will be given to the next student on the wait list. 

(f) The waitlist for each grade level will be maintained until students in that grade level    



             
 

graduates form 12th grade 











































































































































 

 

 
                 

 
 

 

 

 

 

 

 

 
 

   

    

      

      

 

 

    

       

     

 

 

 

 

 

 
 

   

   

   

  

  

 

 

 

 

 

 

Ellington Preparatory Academy 
Ellington Preparatory Academy Charter School Ellington Preparatory Academy Charter School Ellington Preparatory Academy Charter School 

Ellington Preparatory Academy Charter School Course Description Guide 

Hello Prospective Students  

WELCOME! 
Ellington Preparatory Charter School would like to welcome prospective students, parents, 

grandparents, guardians and family members. Please familiarize yourself with the information 

contained in this Course Description Guide. Please remember to take several copies. The last 

pages of the Course Description Guide must be signed and returned to the school Counselor as 

soon as possible.  

The Ellington Prep Course Description Guide possesses valuable, relevant and vial information 

that will aid you and guide you through your journey at Ellington Prep. Please use empty spaces 

to write questions down and make notes throughout your application for clarity when or if needed. 

What you will find 

You will find several pieces of information helpful throughout this guide.  

• New York State Graduation Requirements established by the New York State Education 

Department 

• Ellington Preparatory Charter School 

• Course Requirements 

• Course Descriptions 

• Understanding of Units 

• Understanding of Credits 

The Ellington Preparatory Academy Charter School Team 
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Charter School 
Table of Contents 

Course Guide 

Ellington Preparatory Academy 

*Subject to change 

Academic Core CTE / Arts/ STEM 
English Language Arts Law / Government Career and Technical Education 

Health Education Training to Teach Career and Technical Education 

Latin / Spanish Music/ Band Instruments 

Mathematics Dance 

Physical Education Drama 

Science STEM / Engineering 

Social Studies 

Ellington Experience 
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Charter School 
Message From the Guidance Department 

Ellington Preparatory Academy 

The education of a students at Ellington Preparatory Academy Charter School is a shared 

responsibility by the student, his/her parents, caretakers, a host of family, community members 

and Ellington Preparatory Academy Charter School. It is crucial for students and parents alike, to 

be completely advised about New York State Education Department requirements for graduation 

and the courses available at Ellington Preparatory Academy Charter School. It is Ellington 

Preparatory Academy Charter School’s desire for our students and families.  Also, our wish that 

students, families, caretakers as well as those involved in the education of students, find this 

handbook of course offerings a valuable tool that will communicate clearly suitable educational 

opportunities for each student. 

Students will schedule meetings with their school guidance counselor several times during the 

school year to review their academic progress toward grade promotions, Studentships, college 

entrance exams, work/ employment programs and graduation. The initial planning session 

includes review of teacher references, test scores and overall academic information. After this 

meeting, course selections for the following year will be made. Notification of this meeting will 

be sent via text to parents and or the mobile phone number listed on the student’s information 

sheet.  In efforts to have a meaningful meeting, it is important that students and families prepare 

prior to coming to the meeting with the counselor. Using the course description guide and 

course selection worksheet will aid students and parents making informed decisions. Students 

and parents must be conscious of their selections as changes in courses and scheduling are 

restricted after completion of this meeting. 

After the completion of the student/ parent/guidance counselor course selection meeting, a copy 

of the courses selected for the upcoming school year will be emailed, text messaged and mailed 

home. Students and Parents are to review this carefully with each other. Guidance Counselor are 

always available through text, emails, letters and notes to answer questions about the scheduling 

procedures, NYSED graduation requirements and what may possibly be necessary to accomplish 

any academic and career goals. 
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Ellington Preparatory Academy Charter School Curriculum 

9th Grade 5 required Courses Select from 2 of the following Electives *WBLP 

1 Credit English 9 

1 Credit Math - Algebra 

1 Science Earth Science 
1 Credit Global History 

1 Credit Physical Education 

1 Credit Law / Government CTE 

1 Credit Symphonic Band 

1 Credit Training Education CTE 
1 Credit Art & Health Combined 

Grade 10th 5 Required Coursed Select from 2 of the flowing Electives WBLP 

1 Credit English 10 
1 Credit Math 

1 Credit Science 

1 Credit Social Studies 
1 Credit 1 Credit Law /Government CTE 

1 Credit Training & Education CTE 
1 Credit Advanced Math/Science STEM 

1 Credit Art & Health Combined 

Grade 11th 5 Required Courses / WBLP Select from 2 of the following Electives  WBLP 

1 Credit English 11 

1 Credit Math 
1 Credit Science 

1 Credit Social Studies 

1 Credit Spanish 

1 Credit Web Page Design and Management 

1 Credit Law / Government CTE 
1 Credit training & Education CTE 

WBLP/ Student will go to site during the afternoon 

*Selections also from Course Selection Guide 

Grade 12th Required Courses Select from 2 of the following Electives  WBLP 

1 Credit English 

1 Credit Social Studies 

1 Credit Physical Education 
1 Credit training & Education CTE 

1 Credit Law/Government CTE 

*Required Coursed are Different for WBLP students in 12th Grade 

1 Credit Education Training CTE 

1 Credit Robotics and Engineering 

1 Credit Nanotechnology and Materials Science Engineering STEM 
WBLP/ Students will go to site during the afternoon 

*Selections also from Course Selection Guide 

*9th Grade WBLP is limited to 2nd semester and additional provisions 

• Sanctioned Diploma under NYSED Pathways 

• All students must have a 65 average on the marking period and must have a 65-passing 

grade on required state exams 

• All four marking periods must add up to an average of at least 65 

• All students may have a 65 on local/ school exams 

• All students who do not meet the promotion requirements will have their records audited 

for clarification. 

• EPACS will abide by the NYSED standards for SWD as it pertains to their grading and or 

promotion measures. 

2. Students who do not meet the promotion or graduation standards 

Review needed credits for promotion first choice of seats for summer school 

Will have access to summer school in the BPSD. Students will be offered additional tutoring along 

With possibilities of course recovery.  

3) Each student must take Five (5) required courses along with two (2) elective at the minimum 

each year, this amounts to 28 credits for a high school diploma. 

Students in the Work Based Learning Program will take course and report to their job location 

which counts for credits towards grade promotion. NYSED Information provided. 
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Ellington Preparatory Academy Charter School Graduation Requirements 

Minimum passing score of 65% required to pass course as well as Regents Exam. 

1 Credit = 1 full year course (1 – 40 Week Course) 

1 Credit = 2 half year courses (2-20 Week Courses) 

All Ellington Prep students must meet the New York State Education requirements and pathways 

designed for promotion and or graduation this includes: 

• Passing all New York State Regents Examinations with required passing score 

• Passing all New York State Regents Competency Examination when applicable 

• Passing all Ellington Preparatory Academy Charter School required courses 

• Students must earn a minimal amount of credits in designated courses 

*Only students with disabilities who have Individualized Education Plans, or 504 Plans with the 

Safety Net Option may receive a local Ellington Preparatory Academy Charter School Diploma. 

**4 + 1 Pathway: Students who are otherwise eligible to graduate in June 2015 and thereafter 

must pass the following four (4) required Regents Exams: 

1 Math, 1 Science, 1 Social Studies, 1 ELA and one (1) of the following additional examinations: 

Additional Social Studies Regents Exam; or Additional Science Regents Exam; or Additional 

Math Regents Exam; or Approved CTE, LOTE or Arts Pathway Assessment; CDOS Credential 

or Department Approved Alternative Assessment found on the NYSED website 

***3 LOTE Credits may be substituted for a 5-credit sequence, see your counselor for details. 

Honors Diploma Endorsement: The designation “with Honors” may be added to the 
endorsement of a Regents Diploma with Advanced Designation or to a Regents Diploma if a 

student has earned an accumulative average of at least 90% on the examinations indicated. 

New York State Regents Diploma and 

Local Diploma 

[*Students With Disabilities] 

Regents With Advanced 

Designation 

SUBJECT Credit Examination Required Credit Examination Required 

English 

4 

1 Exam 

ELA NGLS 4 

1 Exam 

ELA NGLS 

Social Studies 

4 

2 Exams** 

U.S. History Regents 
Global History Regents 

4 

2 Exams 

U.S. History Regents 
Global History Regents 

Math 

3 

1 Exam 
Algebra 

OR 

Geometry 

3 

3 Exams 

Algebra NGLS/ Regents 

Geometry NGLS / Regents 
Algebra II & Trigonometry 

Science 

3 

1 Exam 
Living Environment 

OR 

Physical Science Regents 

3 

2 Exams 
Living Environment Regents 

Physical Science Regents 

[Earth Science, Chemistry 

or Physics] 
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Health 0.5 0.5 

Physical Education 2 2 

Art or Music 1 1 

Language Other Than 

English [LOTE] 

1 ***3 1 Exam 
Level III for Regents Credit 

Electives 3.5 1.5 

Career Technical 

Education Courses 

Strands 

6 

Work Based 

Learning 

See New York State 

Work Based 
Learning Manuel 

See New York 

State Work Based 
Learning Manuel 

*Course offerings may change in terms of electives 
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ENGLISH 

ENGLISH 9A Freshman English Language Arts 

40 Weeks  | 1 Credit  | Grade 9 | Course Number: 101 

English 9A continues to build on the language arts instruction that was begun in the middle 

schools and introduces new skills necessary for successful performance in high school. Listening 

and oral skills instruction focus on formal and informal communications. Students will have 

extensive lessons in grammar and acceptable grammatical structure for all basis of writing 

including but not limited to understanding colloquialism and its uses. Students will be exposed to 

various types of world literature including nonfiction, short stories, drama, poetry, and novels 

and write a variety of texts as well. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten 

dividers, lined paper, 3 two pocket folders, pens, pencils, highlighters and 2 packs of 500 count 

index cards. 

ENGLISH 9B Honors Freshman English Language Arts 

40 Weeks | 1 Credit | Grade 9 | Course Number: 102 

Prerequisite: Teacher recommendation 

This course introduces a considerable shift in teaching and student performance expectations. The 

course focuses on discovering and delineating resources of linguistic styles, analyzing poetry 

underlying meaning and exploring the literary practice of conventional writings from various 

scopes including and not limited to modern authors, metaphysical aspects of literature, cinema, 

and fabled allusions. Students will have extensive lessons in grammar and acceptable grammatical 

structure for all basis of writing including but not limited to understanding colloquialism and its 

uses. Writing directives will concentrate on a compelling sense of structure, simplicity of ideas 

and creation, along with the use of sufficient elements for advancement and support. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten 

dividers, lined paper, 3 two pocket folders, pens, pencils, highlighters and 2 packs of 500 count 

index cards. 

ENGLISH 10A Sophomore English Language Arts 

40 Weeks | 1 Credit | Grade 10 | Course Number: 201 

Prerequisite: English 9 

Tenth grade English challenges students to accomplish new concentrations of mastery with more 

involved critical reading and analytical writing. Students will be required use a variety of texts, 

such as narratives, poetry, plays, essays, speeches, articles, and additional major sources, to be 

better readers, that can comprehend modern and past society. Students will be required to read 

closely, asking inquires of the text while making and supporting evidence-based claims. As 

students read closely and carefully they will see and comprehend the structure of a text; students 

will understand that a writer must make decisions about how to use language, how to further 

connect ideas, and how to make meaningful connections in literature to life, experiences and 

existence. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten 

dividers, lined paper, 3 two pocket folders, pens, pencils, highlighters and 102 packs of 500 

count index cards. 
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ENGLISH 10B Sophomore English Language Arts 

40 Weeks | 1 Credit | Grade 10 | Course Number: 202 

Prerequisite: English 9 and teacher recommendation 

English 10 Honors establishes a rigorous approach to reading and writing with an extension in 

research-based methods. Students will engage in a collaborative dialogue with peers and the 

teacher. Students will practice the skills of continuous independent study to learn how to synthesize 

complex ideas using a variety of texts (poetry, novels, film, non-fiction, literary theory, etc.). It is 

anticipated that students will spend a considerable amount of time in and out of school employing 

the skills of analytic writing. Such writing will conclude with analysis papers, research 

papers/projects, and narrative pieces. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten 

dividers, lined paper, 3 two pocket folders, pens, pencils, highlighters and 2 packs of 500 count 

index cards. 

ENGLISH 11A Junior English Language Arts 

40 Weeks | 1 Credit | Grade 11 | Course Number: 301 

Prerequisite: English 10 

English 11 is a course filled with duality: (a) offering students with a thorough analysis of 

American Literature and nonfiction including seminal U.S. historical documents and (b)preparing 

students to take the New York State Regents Exam. The thematic focus of the course is the learning 

about what is the authentic American experience. The required text will explore America’s search 
for cultural and personal identity, the quest for the American Dream, and the relationship writers 

have as it relates to the true caretakers in journaling information in historical time periods. 

Proficiencies that are reinforced in this course and developed include amalgamating information, 

listening, reading for information, literary analysis, writing for various audiences, and making an 

argument. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten dividers, 

lined paper, 3 two pocket folders, pens, pencils, highlighters and 2 packs of 500 count index cards. 

ENGLISH 11B   Junior English Language Arts 

40 Weeks | 1 Credit | Grade 11 | Course Number: 302 

Prerequisite: English 10 and teacher recommendation 

English 11 Honors continues the development of skills in literature and writing. Students will study 

American literary traditions, African literary traditions, Hispanic literary Traditions and Asian 

literary traditions to analyze increasingly complex texts, including but not limited to historical 

documents, ancient writings, and speeches from historical perspectives. Student's writing will 

demonstrate superior language, the use of complex sentence patterns, an ability to use a variety of 

writing styles, establish arguments, justify synthesis, and present deeper understandings into 

literature. Students should be able to understand world views on presentations, opinions and 

perspectives of their writing and fundamentally connect to exhibit writing with authenticity. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten dividers, 

lined paper, 3 two pocket folders, pens, pencils, highlighters and 2 packs of 500 count index cards. 
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AP ENGLISH 11C Advanced Placement English Language Arts 

40 Weeks | 1 Credit | Grades 11 | Course Number: 303 

Prerequisite: English 10 and teacher recommendation 

AP English 11, Language and Composition is a writing-rigorous course. Students critically read 

and analyze selected nonfiction works of major writers, identifying and explaining the author’s 

use of rhetorical strategies and techniques. The command of having interpretive logic and ethos 

is strengthened through oral and written activities. Analytical, expository, and argumentative 

essays, group discussions and a research paper are required. Students are expected to take the AP 

English Language exam. 

Required course materials:1 two-inch three ring binder, 1 five subject notebook with ten dividers, 

lined paper, 3 two pocket folders, pens, pencils, highlighters and 2 packs of 500 count index cards. 

ENGLISH 12 HALF-YEAR SENIOR COURSES 

WRITING WORKSHOP 1 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 4011 

Prerequisite: Senior standing and teacher recommendation 

Intended for the students who needs to improve composing aptitudes, this course centers around 

content, association, advancement, and phrasing in an assortment of composing modes, including 

story, illustrative, explanatory, and contention. The objective is to give an assortment of composing 

encounters through which students may develop in certainty, perspectives, expressive capacity, 

and interpretive and diagnostic composing abilities essential for school and past. Students will 

write in a workshop setting, using the creative cycle to build up at least six completed pieces. 

Assessment will be founded on class work and required composing assignments, since there is no 

last test in this course. 

Required course materials laptop (school provided) 

WRITING WORKSHOP 2 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 4022 

Prerequisite: Senior standing and instructor suggestion 

Intended for the propelled author who has aced essential piece abilities and wishes to focus on 

style, this course stresses understanding and examination of complex issues and spotlights on 

content as well as on introduction too. Students write in a workshop setting and use the creative 

cycle to create eight cleaned pieces. Assessment depends on arrangement, class work, significant 

papers, and a last portfolio. 

Required course material: laptop (school provided) 
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WRITING WORKSHOP 3: JOURNALISM 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 4033 

Prerequisite: Senior standing and teacher recommendation for Writing Workshop 

Intended for the propelled essayist who has aced fundamental piece aptitudes and wishes to make 

work to be distributed to an open crowd. The course will concentrate on making inside and out 

articles and delivering our school paper. Article creation includes the examination and report of 

complex issues while concentrating on content as well as on introduction too. Students produce 

various cleaned articles in a workshop setting. Assessment depends on readiness, creation, and 

fruition of significant articles and culmination of doled out creation obligations. 

Required course material: laptop (school provided) 

WRITING WORKSHOP 4 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 4044 

Prerequisite: Senior standing and teacher recommendation 

Composing workshop 4 is intended to meet the composing needs of students whose capacities and 

profession objectives lie in the fields of math, science, building, medication, drug store, and 

business. Students will figure out how to compose clear, succinct exposition, to tailor relational 

abilities to indicated crowds, and to utilize adequately the types of correspondence pervasive in 

the specialized composing world (e.g., abstracts, letters, reports). Assessment depends on a 

progression of specialized papers, a proposition report, and a last composition paper. 

Required course materials: laptop (school provided) 

ENGLISH 12 LITERATURE COURSES: 

ENGLISH 12B: LITERATURE 

20 Weeks 1⁄2 Credit Grade 12 Course Number: 4055 

Prerequisite: English 11Honors 

Required course materials: Binder, Pens/pencils 

English 12B Honors is a class-based writing course, which centers around philosophical issues 

identified with writing and life. During the semester, students will inspect and examine writing, 

writings, film, music, articles, and so forth., and talk about basic inquiries that produce modern 

Students, audience members, masterminds, and speakers. Students take an interest in a class setting 

where a significant part of the request will focus on the connections among writing, culture, and 

legislative issues as saw through the focal points of various present day and postmodern 

hypotheses. 

Required course materials: laptop (school provided) 
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ENGLISH 12A: LITERATURE 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 4066 

Prerequisite: English 11 

English 12A is a course that gears students to process and experience a book through various points 

of view, particularly those attached to race, financial class, and sex. Students will have the option 

to utilize basic perusing aptitudes to deconstruct a book and encourage a superior comprehension 

of authorial goal, the reason and recorded setting of a book, and the relationship of an offered book 

to our own understanding of our general surroundings 

Required course materials: 1 two-inch 3 ring binder, folder, Pens/pencils, Lined paper 

ENGLISH 12 FULL-YEAR SENIOR COURSES 

LITERATURE AND HISTORY IN ACTION 

40 Weeks | 2 Credits | Grade 12 | Course Number: 4077 

Prerequisite: English 11, US History (and or) teacher recommendation 

Writing and History in real life 12 is an entire year course that joins every one of the four of the 

necessary senior English and Social Studies courses in a hands-on, certifiable proficiency-based 

course. Students will procure a sum of (2) required credits towards graduation (1⁄2 credit for 
Writing Workshop, 1⁄2 credit for Literature 12, 1⁄2 credit for Economics, 1⁄2 credit for 
Government). The course centers around true issues, network associations and time learning 

outside the school, working to guarantee school and profession status. 

As part of the course you will: 

-Experience a non-traditional classroom setting 

-Participate in hands-on community work 

-Engage with real world issues 

-Become more college/career ready 

AP ENGLISH 12 LITERATURE 

40 Weeks | 1 Credit | Grades 11 | Course Number: 4088 

Prerequisite: English 11AP or English 11H and teacher recommendation 

Advanced Placement English 12 is intended for the exceptionally energetic and gifted English 

students. The essential focal point of the course is a nearby investigation of writing and capable, 

brief articulation recorded as a hard copy. Through an accentuation on a wide scope of writing 

(principally American and British), students will build up a capability at dissecting the novel, 

verse, and emotional writing. The course remembers a concentration for getting ready for the 

Advanced Placement Examination in writing and structure, which, with an adequate score, is 

generally acknowledged by schools and colleges the nation over in lieu of first year college English 

course. 

Required course materials: laptop (school provided) 
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ENGLISH ELECTIVES 

ACADEMIC SKILLS 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2341 

Prerequisite: staff recommendation 

The fundamental goal is to instruct students to be effective, autonomous students and residents. 

This would be finished by: expanding information on assets accessible to students in the school, 

expanding hierarchical aptitudes, expanding capacity to oversee time and organize viably, 

expanding delicate abilities, expanding note taking abilities, expanding study abilities, expanding 

capacity to adequately design articles and different sorts of composing, expanding capacity to 

successfully lead inquire about which incorporates the capacity to assess wellsprings of data. 

Required course materials: Pens/pencils, Folder, Notebook/lined paper 

CINEMA AND SCREEN STUDIES 1 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2342 

Prerequisite: None 

A dynamic and dynamic investigation of the craft of film is the focal point of this course. It will 

show a comprehension of language and methods, just as investigate the historical backdrop of film. 

To accomplish the motivation behind the course, films containing developed substance might be 

utilized. Numerous viewpoints will be analyzed: the watcher, the on-screen character, the 

executive and the pundit. The students’ basic reasoning, perusing and review abilities will be 

created. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

CINEMA AND SCREEN STUDIES 2 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2343 

Prerequisite: Cinema & Screen Studies 1 

Film and Screen Studies 2 (CSS 2) will include the pragmatic use of the film hypothesis and film 

language ideas picked up in CSS 1. Students will additionally investigate how importance is made 

through story and style over a variety of movies. This investigation will come full circle in the 

formation of short movies of around eight to ten minutes. 

Required course materials: Laptop (school gave), organizer, pen/pencil 

CREATIVE WRITING 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2344 

Prerequisite: None 

The Creative Writing elective is intended for students who wish to build up their art inside 

conventional types (verse, short-stories) and extend their range of abilities by trying different 

things with new classifications (screenplays, diversion surveys, dramatization, realistic books, and 

so on.). Through day by day composing practices and basic assessments of expert authors' and 

their companions' work, students will create novel and amazing voices. Assessment will be 
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founded on significant ventures in different kinds, in-class work, and a last task of the essayist's 

picking. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

INTRODUCTION TO JOURNALISM 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2345 

Prerequisite: None 

This course is designed for students who wish to learn the skills of producing a newspaper and is 

divided into two parts: instruction time and production time. The class will produce a minimum of 

three Ellington Preparatory Academy Charter School newspapers, although the goal is to produce 

blogs, articles, and a monthly paper. With the permission of the instructor, students may enroll in 

Advanced Journalism. This class will be taught as a dual-enrollment course with Writing 

Workshop 3: Journalism. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

ADVANCED JOURNALISM 1, 2, & 3 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2346 

Prerequisite: Journalism 

This course is a continuation of the Journalism & Publications course. 

Students will learn further developed news-casting aptitudes and assume on greater liability to 

create the paper. The class will be instructed as a double enlistment course with Journalism and 

Writing Workshop 3: Journalism. The class meets with the Journalism 1 class; a significant number 

of the Advanced Journalism Students will become tutors for the less experienced Students. 

Guidance is progressively self-coordinated in this course. 

Required course materials: Laptop (school provided), 1 three ring binder, 2 notebooks, folder, 

pen/pencil 

MASS MEDIA 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2347 

Prerequisite: None 

This course will investigate the connection between the media and our general public. In our 

reality, change is quick, however the media is quicker. Consideration will be taken into account 

on the manners in which that media sources endeavor and channel mainstream society by looking 

at patterns in music, TV, the web, design, motion pictures, promoting, messaging and Facebook. 

Discover exactly how much the media transforms us a society. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 
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MYSTERY AND SUSPENSE 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2348 

Prerequisite: None 

In this course the students will peruse, dissect, and talk about different works of secret and tension 

in both writing and film. The course covers the development of puzzle and anticipation, utilizing 

two books, a few movies, and an assortment of short stories. To accomplish the motivation behind 

the course, material containing developed substance might be utilized. Assessment will be founded 

on class cooperation, class work, experimental writing assignments and perusing reaction papers, 

two books and a significant introduction. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

MYTHOLOGY 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2349 

Prerequisite: None 

Mythology is a course designed to familiarize students with the timeless tales of the past, with 

literature, art, and music utilizing these tales. This course will culminate in a project related to the 

course content rewriting and creating students own mythological tales, along with writing a short 

play and mythological reception highlighting special significance of the course. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

PUBLIC SPEAKING / TOASTMASTERS COURSE 

20 Weeks | 1⁄2 Credit | Grade 10-12 | Course Number: 2350 

Prerequisite: None 

This course in public speaking or forensics and will also touch on the process of debating and legal 

documentation for defense and opposition. This course will put emphasis on efficient 

communication in both presentation and discussion. Included are units on oral understanding of 

writing, useful and influential talking, and discussion. Assessment depends on talking execution, 

composed discourse readiness, composed companion assessment, and a last discourse. 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

SPORTS LITERATURE: ISSUE AND ETHICS 

20 Weeks | 1⁄2 Credit | Grades 10-12 | Course Number: 2351 

Prerequisite: None 

The expectation of this course is to move the students from an enthusiasm for sports to an 

investigation of the criticalness of sports to the individual and to society. Readings will concentrate 

on various types of composing, including journalistic highlights, articles, and memoirs. The 
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substance of the readings will incorporate media inclusion, business contemplations, morals, and 

sexual orientation issues. (This is considered a part of the Masters Class Series) 

Required course materials: Laptop (school provided), notebook, folder, pen/pencil 

SOCIAL STUDIES 

GLOBAL HISTORY AND GEOGRAPHY 9A 

40 Weeks | 1 Credit | Grade 9 | Course Number: 701 

Ninth grade Global History and Geography centers around an investigation of the world past the 

United States and Canada from the beginning of humankind through the 1800s. Students will 

analyze worldwide examples and investigate social orders and their cooperation after some time. 

Utilizing an ordered methodology, this course will concentrate on: Prehistory and Ancient 

Civilizations, Classical Civilizations, Transregional Trade Networks, Political Power and 

Achievement, Social and Cultural Growth and Conflict, and Interactions and Disruptions that 

happened during this timespan. Students are relied upon to manufacture aptitudes important to all 

the more likely appreciate, break down and assess the issues in this day and age and complete an 

exploration venture. 

GLOBAL HISTORY AND GEOGRAPHY 9B 

40 Weeks | 1 Credit | Grade 9 | Course Number: 702 

Prerequisite: Teacher Recommendation 

Required Course Materials: Folder with some loose-leaf paper and a pen or pencil 

This is a thorough course intended to assist Students with fortifying the abilities and propensities 

for mind fundamental for effective fulfillment of the College Board's Advanced Placement courses 

at the secondary school level. The course underscores worldwide examples extra time and spot, 

looking at inside and among social orders, and placing socially different thoughts and qualities 

into recorded setting. The course will cover the timespan from 8000 B.C.E. to 1750 C.E. Students 

who take this course will be relied upon to finish more inside and out systematic composing 

assignments and read autonomously from an assortment of more significant level sources. This 

course gets ready Students for the tenth grade Advanced Placement World History course. There 

is a desire that mid-year work will be allocated to Students preceding starting the course in the 

fall. 

GLOBAL HISTORY AND GEOGRAPHY 10A 

40 Weeks | 1 Credit | Grade 10 | Course Number: 801 

Prerequisite: Successful completion of Global History 9 

Required course materials: 1 ½ - 2 inch three-ring binder, Loose leaf paper, Pen or pencil, and a 

highlighter. In tenth grade, Students will develop their essential establishment in early worldwide 

history and topography and look at worldwide examples, investigating social orders and 

their cooperation after some time in the accompanying times: The World in 1750, Age of 

Revolutions, A Half Century of Crisis and Achievement, the World Since 1945 and Global 

Connections and Interactions. Students are relied upon to extend their aptitudes in world history, 

dissecting and assessing worldwide history issues at this time and finishing an examination 

venture. 
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GLOBAL HISTORY AND GEOGRAPHY 10B 

40 Weeks | 1 Credit | Grade 10 | Course Number: 803 

Prerequisite: Successful completion of Global History or Geography 9A or successful completion 

of Global History 9A with a teacher recommendation. 

The objective of Global History and Geography Honors is to connect the change from secondary 

school to school level desires in perusing, composing, and study hall conversation. The course 

utilizes a school level reading material, which advances further examinations of recorded points. 

Students joined up with this course are required to understand more and read at more elevated 

level than Students in the scholastic level course. Keeping that in mind, Students are relied upon 

to peruse two recorded true to life or books outside of class. The Students will be approached to 

break down and decipher these works utilizing on-line bunch conversation apparatuses, and on an 

in-class composed evaluation. Students will be relied upon to compose an inside and out recorded 

research paper in which they plan their own exploration question, build up a reasonable proposal, 

and demonstrate that postulation with an assortment authentic research apparatuses and media.  

Students ought to keep up an 80% or better than expected in this course, and have no issues 

complying with time constraints on assignments or tasks. 

Required course materials: Three-ring binder, Loose leaf paper, Pen and pencil 

AP WORLD HISTORY 

40 Weeks | 1 Credit | Grade 10 | Course Number: 804 

Prerequisite: It is strongly recommended that students have completed Global History and 

Geography 9B. 

Propelled Placement World History is intended for those propelled Students who wish to get ready 

for the requests of school by building up their perusing, composing, and basic reasoning abilities, 

while at the same time gaining both school and Regents credit. The course reflects an early on 

entire year school course in its meticulousness, assignments, and desires. In particular, the course 

underlines worldwide examples extra time and spot, contrasting inside and among social orders, 

and placing socially assorted thoughts and qualities into verifiable setting. The course will cover 

the timespan from 1750 C.E. to the present. It requires unrivaled abilities in perusing and 

composing just as advanced investigation of recorded material. There is a desire that mid-

year work will be allocated to students before starting the course in the fall. 

Required course materials: Three-ring binder, loose leaf paper, pen and pencil 

UNITED STATES HISTORY AND GOVERNMENT 11A 

40 Weeks | 1 Credit | Grade 11 | Course Number: 901 

Prerequisite: Successful completion of Global History & Geography 10 

During the third year of the social investigations grouping, the Students overview United States 

history. While consideration is given to a review of U.S. History when all is said in done, the 

accentuation is on the United States as a modern country. Sacred and legitimate issues are created 

just as themes relating to universal issues. 

Required course materials: Three-ring binder 3 folders with pockets, pen and pencil 
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AP UNITED STATES HISTORY AND GOVERNMENT 

40 Weeks | 1 Credit | Grade 11 | Course Number: 902 

Prerequisite: Teacher recommendation and a recommended score of 80 or better on the Global 

History and Geography Regents exam. 

Propelled Placement United States History and Government is intended for those propelled 

Students who wish to get ready for the requests of school by fortifying their perusing, composing, 

and basic reasoning aptitudes, while at the same time winning both school and Regents credit. The 

course reflects a starting entire year school course in its meticulousness, assignments, and desires. 

The course will give Students a top to bottom comprehension of United States history, covering 

Native American culture before European contact to the present. Students with a real enthusiasm 

for history will discover the profundity of study more fulfilling than a Regents level course. The 

course is structured around a few key topics and ideas including the advancement of an American 

Identity and understanding the occasions of American history inside a bigger worldwide setting. 

The course depends fundamentally on perusing and composing, with the principle group being 

address conversation. AP Students will take part in different exercises during the time including 

discusses, bunch conversations, and undertakings. 

Required course materials: 2-inch three-ring binder, Loose leaf paper, Pen and pencil 

ECONOMICS 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 1001 

Prerequisite: Senior Status 

The central subject of this course is an appreciation of the critical characteristics of the United 

States' economy. Express substance areas join resource deficiency and choice, deftly and demand, 

work markets, growing/joblessness and the business cycle, GDP as an estimation of national yield, 

the activity of government through budgetary and cash related methodologies and worldwide 

trade. 

Required course materials: Three-ring binder, Loose leaf paper, Pen and pencil 

PARTICIPATION IN GOVERNMENT 

20 Weeks | 1⁄2 Credit | Grade 12 | Course Number: 1002 

Prerequisite: Senior Status 

The primary focal point of this course is the person's job in a law-based society. Students will be 

relied upon to turn out to be effectively associated with the political procedure as they practice the 

procedure of capable dynamic expected all things considered, investigate contemporary state and 

neighborhood issues, overview voter conduct, audit the functions of ideological groups, dissect the 

effect of popular conclusion, and survey the job of weight gatherings. 

Required course materials: Three-ring binder, loose leaf paper, pen, and pencil 
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AP MACROECONOMICS 

40 Weeks | 1 Credit | Grade 12 | Course Number: 1003 

Prerequisite: Senior honors status or recommendation of the teacher. 

The reason for an AP course in Macroeconomics is to give Students a careful comprehension of 

the standards of financial matters that apply to a monetary framework all in all. This course puts 

specific accentuation on the investigation of national salary and value assurance and furthermore 

builds up Students' commonality with monetary execution measures, financial development, and 

universal financial aspects. Students must act naturally roused, tireless, and fit for complex 

systematic idea. AP Economics will be led in mix with Participation in Government over the 40-

week school year. 

Required course materials: Three-ring binder, Loose leaf paper, Pen and pencil 

AP UNITED STATES GOVERNMENT AND POLITICS 

40 Weeks | 1 Credit | Grade 12 | Course Number: 1004 

Prerequisite: Senior honor status or recommendation of teacher. 

The Advanced Placement United States Government and Politics course is planned for roused 

Students getting ready to enter school that might want to fortify the cognizance and examination 

aptitudes essential for progress. The substance of the course is centered especially around the 

working of the United States government, legislative issues, and open arrangement. Students 

investigate the substance through commitment with numerous writings, different types of media, 

exercises, addresses, and shared correspondence. The extent of data shrouded in this course, and 

the abilities created during the year, make the course amazingly significant for an assortment of 

school majors and callings. The AP United States Government and Politics course is led in mix 

with Economics over a 40-week school year. This propelled level government course will follow 

the rules set out by the College Board and Students will take the Advanced Placement Examination 

in Government and Politics, which is managed toward the beginning of May. 

Required course materials: Three-ring binder, Loose leaf paper, pen, or pencil. 

LITERATURE AND HISTORY IN ACTION 

40 Weeks | 1 Credits | Grade 12 | Course Number: 1005 

Prerequisite: Successful completion of US History and English 11. 

Writing and History in real life 12 is an entire year course that joins every one of the four of the 

necessary senior English and Social Studies courses in a hands-on, certifiable education-

based course, co-instructed by a Social Studies and an English educator. Students will gain an 

aggregate of required credit towards graduation The course centers around true issues, network 

associations and time learning outside the school working to guarantee school and profession 

status. Upon the consummation of this course, Students will be school/vocation prepared in ELA, 

have involvement with tending to main problems, have met significant individuals from the 
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network have done hands-on network work, and have invested energy learning outside the school 

building. 

Required course materials: 1" binder, 1 pack plastic report sleeves, pens/pencils 

ELECTIVE COURSES 

AP EUROPEAN HISTORY 

40 Weeks | 1 Credit | Grade 12 | Course Number: 1006 

Prerequisite: Successful completion of Global History and US History. 

The objective of Advanced Placement European History is to offer Students at Liverpool High 

School a chance to acquire school credit for one of the most required school courses: Western 

Civilization II. Like Western Civilization II, Advanced Placement European History examines 

recorded themes from the hour of the European Renaissance to Modern Europe. The class is shown 

both sequentially and specifically. The Students are relied upon to fundamentally peruse, talk 

about, and expound on chronicled occasions. Students are relied upon to act naturally coordinated 

students who break down and assess chronicled subjects. 

Required course materials: Three-ring binder, loose leaf paper, pen and pencil 

CIVIL AND CRIMINAL LAW 

20 Weeks | 1⁄2 Credit | Grades 10-12 | Course Number: 2347 

Prerequisite: Sophomore status 

This course is intended to acquaint Students with the American common law and criminal law 

frameworks. Students will build up a more profound comprehension of how the American lawful 

framework impacts each American resident, and how the framework changes after some time. It 

is the general objective of this course to give every students chance to expand his/her job in this 

framework through cooperation on the off chance that reviews, mock preliminaries, lawful 

research, and introductions by experts in the field. This course additionally takes a gander at the 

jobs played by legal counselors, judges, and law implementation experts. Students will increase a 

pragmatic comprehension of law and the lawful framework, and how it identifies with their regular 

daily existences. 

Required course materials: Three-ring binder/Folder, loose leaf paper, pen or pencil, and a 

highlighter 

INTRODUCTION TO WORLD RELIGION AND HISTORICAL DOCTRINES 

20 Weeks | 1⁄2 Credit | Grades 10-12 | Course Number: 2348 

Prerequisite: Sophomore status 

Students will find out about the fundamental precepts, practices, history and driving figures of 

significant religions, and will investigate an assortment of current occasions and issues that have 

been molded by religion. Religions shrouded in the course incorporate Buddhism, Christianity, 

Hinduism, Islam, Judaism, and Sikhism. By taking this class, Students will expand their capacity 

to think basically as they are given viewpoints and perspectives other than their own. It is an 

objective of this class for Students to be better ready to associate with one another and regard every 

others' disparities both all through school. 

Required course materials: Three-ring binder, loose leaf paper, pen, or pencil. 
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PSYCHOLOGY 

20 Weeks | 1⁄2 Credit | Grades 10-12 | Course Number: 2349 

Prerequisite: Sophomore status 

This course will give Students a prologue to the investigation of brain science. Students will find 

out about the standards and hypothesis behind the powers that shape individuals' understanding of, 

and cooperation with, their general surroundings. Themes secured incorporate learning, memory, 

character, demeanor and social impact, natural effects on conduct, changed conditions of 

cognizance, sensation and recognition and mental issue. 

Required course materials: Three ring binder, paper 

SOCIOLOGY 

20 Weeks | 1⁄2 Credit | Grades 10-12 | Course Number: 2350 

Prerequisite: Sophomore status 

Sociology examines the external factors that shape human behavior ranging from family to peer 

groups. This course offers a foundation in the hypothesis and practice of human science by 

analyzing issues and thoughts that influence Students and youthful grown-ups in the present 

society. Humanism gives us the instruments to comprehend what makes individuals everywhere 

throughout the world tick. It is safe to say that we are bound to be a sure path through hereditary 

qualities, or do our encounters assume a bigger job than we might suspect? For what reason do 

Students in Liverpool state its pop, when individuals in Buffalo call it pop? We will take a gander 

at the social powers, both of all shapes and sizes, which impact us all through our lifetimes. Over 

the semester we'll utilize our "sociological creative mind" to start to see the world with new eyes. 

We'll additionally inspect what strategies are accessible to proficient sociologists so as to 

understand these inquiries. En-route, we will consider center ideas including society, language, 

informal organizations, social capital, race, class, and sexual orientation. 

Required course materials: Three-ring binder, paper, pen and pencil 
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SCIENCES 

EARTH SCIENCE A 

40 Weeks | 1 Credit | Grade 9 | Course Number: 501 

Earth Science Students study topography, meteorology, climatology, and cosmology, with an 

attention on world natural issues. Accentuation is put on critical thinking, perception, information 

assortment and examination. Incorporates 1200-minute lab qualification prerequisite to sit for the 

Regents test. 

Required course materials: 3 ring fastener, lined paper, spiral note pad, ¼ inch diagram paper, 

scientific calculator, pencil case, pens. and pencils. 

EARTH SCIENCE B 

40 Weeks | 1 Credit | Grade 9 | Course Number: 502 

Honor level Earth Science Students are relied upon to act naturally persuaded, students who will 

ace the Regents educational plan quicker and with fundamentally less instructor coordinated help. 

Students will be relied upon to partake in ordinary class conversations. Notwithstanding the desire 

for the scholastic Earth Science educational plans, students will figure out how to peruse logical 

and recent developments writing and to compose a logical paper each quarter. Every student 

will compose an article and present an examination venture as a banner and slideshow 

Required course materials: 3 ring fastener, lined paper, spiral note pad, ¼ inch diagram paper, 

scientific calculator, pencil case, pens. and pencils. 

. 

GENERAL EARTH SCIENCE A1 

40 Weeks | 1 Credit | Grade 9 | Course Number: 503 

A general (non-lab) level Earth Science course gives a chance to all students to gain a Physical 

Science credits. Students will effectively issue settle, mention objective facts, and gather and 

investigate information during the year. Points incorporate logical examinations, characteristic 

assets and the Earth's Crust, climate and atmosphere, catastrophic events, Earth's history, and space 

science. 

Required course materials: 3 ring fastener, lined paper, spiral note pad, ¼ inch diagram paper, 

scientific calculator, pencil case, pens. and pencils. 

BIOLOGY / LIVING ENVIRONMENT A 

40 Weeks | 1 Credit | Grade 10 | Course Number: 504 

Students will comprehend and apply logical ideas, standards, and hypotheses relating to the living 

condition and perceive their genuine application. Instructional spotlight is on reasonable 

comprehension in addition to application through lab encounters, perusing science writing, and 

composing. Advancement, association of organic frameworks at all scales, dynamic balance, 
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proliferation development improvement, hereditary qualities sub-atomic science, and connections 

reliance are the fundamental subjects. Students likewise, practice logical techniques. Incorporates 

1200-minute lab qualification prerequisite to sit for the Regents test. 

Required course materials: 3 ring fastener, lined paper, spiral note pad, ¼ inch diagram paper, 

scientific calculator, pencil case, pens. and pencils. 

BIOLOGY / LIVING ENVIRONMENT H 

40 Weeks | 1 Credit | Grade 10 | Course Number: 506 

Prerequisite: Outstanding performance in previous Academic science program. It is recommended 

final averages of 85 in previous science honors courses and Algebra. 

Required course materials: Pencil, Pen, Folder or binder to stay organized 

The course will contain everything in Biology 10A, and a chose school level idea will be 

introduced in every one of the four quarters. Students will look for a more noteworthy appreciation 

of natural ideas through undertakings, singular introductions, elevated level composing 

assignments, and inside and out logical request encounters. Incorporates 1200-minute lab 

qualification necessity to sit for the Regents test. 

CHEMISTRY A 

40 Weeks | 1 Credit | Grades 11-12 | Course Number: 507 

Prerequisites: Successful completion of previous academic level science courses and Algebra 

Required course materials: Pencil, Pen, Folder or binder to stay organized, Scientific calculator 

This course presents an advanced perspective on the investigation of issue. Accomplishment in 

this course in very much corresponded with a strong science foundation. The units of study include: 

matter and vitality, nuclear structure, holding, intermittent table, science of science, energy and 

harmony, acids and bases, redox and electrochemistry, and natural science. Incorporates 1200-

minute lab qualification necessity to sit for the Regents test. 

CHEMISTRY H 

40 Weeks | 1 Credit | Grades 11-12 | Course Number: 509 

Prerequisite: It is recommended final averages of 80 in previous science honors courses and 

Algebra. 

Required course materials: Pencil, Pen, Folder or binder to stay organized, Scientific calculator 

Students will do top to bottom propelled investigation of nuclear structure and hypothesis, 

concoction recipes and conditions, thermochemical conditions, conduct of gases, occasional table, 

electronic structure of molecules, ionic and covalent holding, arrangement science, natural science, 

pace of response, substance balance, acids and bases, precipitation responses, oxidation–decrease 

responses, and electrochemistry. Students ought to have a high level of self–inspiration and the 

capacity to work autonomously. Incorporates 1200-minute lab qualification necessity to sit for the 

Regents test. 

PHYSICS A 

40 Weeks | 1 Credit | Grade 11-12 | Course Number: 510 

Prerequisites: Successful completion of Geometry, currently taking Algebra II Trigonometry or 

higher, and it is recommended an 80 final average in all previous science courses. 

This course presents a cutting edge perspective on material science. The significant accentuation 

is put on essential ideas of mechanics, vitality, power and attraction, wave marvels, and current 

material science. Critical thinking aptitudes utilizing polynomial math, trigonometry and geometry 

will be applied through this course. Arithmetic is a noteworthy piece of this course. Incorporates 

a 1200-minute lab qualification necessity to sit for the Regents test. 
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BIOTECHNOLOGY 

40 Weeks | 1 Credit | Grades 11-12 | Course Number: 511 

Required Course Materials: None 

Biotechnology is a one-year course for eleventh or twelfth grade Students. This is a course that 

qualities autonomous research, inventiveness, and a craving to find out about front line science. 

Sub-atomic science (propelled hereditary qualities), bioinformatics, bioethics, 

hydroponics/aquaponics/ecological biotech, and biomedical building are the significant territories 

shrouded in this review course with presentation to numerous present themes en route. Exercises 

connect with Students in structure issues that can be cultivated in a secondary school setting. A 80 

normal or more in technical studies, in addition to taking or finishing science is emphatically 

suggested. 

AN INTRODUCTION TO METEOROLOGY 

40 Weeks | 1 Credit | Grades 11-12 | Course Number: 512 

Prerequisite: Successful completion of Biology 

This course is intended to acquaint Students with environmental procedures essential to 

understanding the climate. Students are relied upon to act naturally persuaded and free students 

who are equipped for dynamic idea. Meteorology has noteworthy profound ideas. Uncommon 

accentuation will be put on nearby climate marvels and climate estimating. Subjects that will be 

secured incorporate winter tempests and lake-impact day off, rainstorms, typhoons and tornadoes, 

climate demonstrating, perusing and breaking down climate maps including surface maps and 

satellite and radar pictures, and the effect of environmental change on our climate. The 

fruitful students will be: ready to work autonomously and as a component of a group, efficient, 

inquisitive, and proactive, and keen on becoming familiar with the climate. A normal of 80 or 

higher in the sciences is unequivocally suggested. A total last test of the year is expected all things 

considered. 

AP BIOLOGY 

40 Weeks | 1 Credit | Grade 12 | Course Number: 513 

Prerequisites: The course is open to junior or seniors with satisfactory completion of Chemistry 

11 and it may not be audited. Recommended Biology Regents exam score of 75 or higher. 

AP Biology is an initial University level Biology course. The Students are acquainted with the 

central qualities of life from the cell level as far as possible up to the natural network. As required 

by College Board, Students selected AP Biology will spend at least 25% of class time taking an 

interest in research facility works out. Other learning errands incorporate contextual investigations, 

idea mapping, examination of verifiable information, conversation of ebb and flow organic 

research, making and inscribing charts and models, and producing various portrayals of significant 

thoughts in the substance. 

Required course materials: 1 three ring binder, filler paper, pen, folder or binder 
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AP CHEMISTRY 

40 Weeks | 1  Credit | Grade 12 | Course Number: 4494 

Prerequisite: Algebra, Regents Chemistry. It is recommended an 75 average in science courses. 

Strong mathematical skills. 

The AP Chemistry course gives Students a school level establishment to help future propelled 

coursework in science. Students develop their comprehension of science through request-

based examinations, as they investigate points, for example, nuclear structure, intermolecular 

powers and holding, substance responses, energy, thermodynamics, and balance. 

Required course materials: pencil, pen, folder or binder, scientific calculator 

AP PHYSICS 1 

40 Weeks | 1 Credit | Grade 12 | Course Number: 4497 

Prerequisite: Algebra 2 Trigonometry. It is recommended an 75 average in science courses. Strong 

mathematical skills. 

AP Physics 1 is a variable based math based, initial school level material science course. Students 

develop their comprehension of Physics through request-based examinations as they investigate 

mechanics (counting rotational movement); work, vitality, and force; mechanical waves and 

sound; and early on, straightforward circuits. 

Required course materials: pencil, pen, folder or binder, scientific calculator 
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Art 

Graduation requirements for all students include 1 credit in Art 

This requirement may be satisfied by the successful completion of any of the following course 

options when available 

1. Web Page Design 

2. Film Production 

3. Art History 

4. Theater Technology 

5. Visual Arts 

6. Drama / Theatre (The Performing Arts) 

7. Photography 

8. Studio Sculpture in African Art 

Course 

Ellington Experience 

Distinguished Course with various subjects and topics that cover the life and legacy of Duke 

Ellington. The Course cover civic responsibility, and many other human aspects of society. Guest 

Speakers, Special Guest will also contribute to this course with Master Classes etc. 
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Business 

BEGINNING ACCOUNTING FUNDAMENTALS 

20 Weeks | 1/2 Credit | | Grades 10–12 | Course Number: 4441 

Prerequisite: None 

This course fills in as a prologue to bookkeeping as a methods for recording business exercises 

and incorporates the investigation of the grouping and recording of unique business exchanges, 

the planning and assessment of budget summaries, and the utilization of Generally Accepted 

Accounting Principles. Subjects will incorporate the essentials of bookkeeping and its significance, 

breaking down and recording exchanges, altering passages and getting ready fiscal reports, the end 

procedure, marketing tasks, stock, money and inward controls and finance. This course may be 

taught by local business professionals.  

BUSINESS 101 

20 Weeks | ½ Credit | Grades 10–12 | Course Number: 4442 

Prerequisite: None 

Business 101 is an initial course intended to give the Students a diagram of fundamental ideas 

pertinent to enter business ideas in enterprise, advertising, business law, and account. Students will 

investigate profession openings and obtain aptitudes important to find and secure business. 

Introductions and PC applications are instructional devices used to meet the instructive objectives 

of this course. This course may be taught by local business professionals.  

FINANCIAL PLANNING 

20 Weeks | ½ Credit | Grades 10–12 | Course Number: 4443 

Prerequisite: None 

Students are acquainted with the money related arranging process and the parts of an exhaustive 

budgetary arrangement including planning, contributing, obtaining, hazard the board, protection 

and retirement/domain arranging. Speculation techniques and objectives are talked about joined 

with monetary experts visiting the class. The course will focus on particulars of cash the board, 
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planning, financial records, credit, and protection notwithstanding keeping up an on-‐line 
securities exchange portfolio. This course may be taught by local business professionals.  

PRINCIPLES OF MARKETING 

20 Weeks | ½ Credit | Grades 10–12 | Course Number: 4444 

Prerequisite: None 

The reason for the Marketing Principles course is to empower Students to procure a sensible 

comprehension of showcasing procedures and exercises they experience each day. The course 

acquaints Students with all showcasing exercises, recognizing and concentrating on those 

exercises of intrigue. Students examine advertising capacities, break down moral and lawful issues 

related with each showcasing capacity, and perceive how innovation is utilized in promoting. This 

course may be taught by local business professionals.  

ENTREPRENEURSHIP 

20 Weeks | ½ Credit | Grades 10–12 | Course Number: 4445 

Prerequisite: None 

Students will structure a far-reaching marketable strategy with the objective of going into business. 

Students will find out about statistical surveying, publicizing, advancement, anticipating, budget 

summaries and the legitimate condition. The course will incorporate conversations about business 

openings, plausibility contemplates, advertise investigation, legitimate issues confronting start-‐

ups, estimating systems and limited time methodologies. Introductions, speakers, and computer 

applications are instructional devices used to meet the instructive objectives of this course. This 

course may be taught by local business professionals.  

BUSINESS LAW 

20 Weeks | ½ Credit | Grades 10–12 | Course Number: 4446 

Prerequisite: None 

Students will figure out how to perceive the lawful rights and obligations that influence business 

and shoppers. This course will survey the court framework, standards of common law and 

agreement law, and lawful issues that influence the activity of conventional and virtual 

organizations. Different themes will suggest morals for law, criminal methods, individual injury 

laws, agreements, and genuine property law. This course may be taught by local business 

professionals.  

SPORTS AND ENTERTAINMENT MANAGEMENT 

20 Weeks | ½ Credit | Grades 10–12 | Course Number: 4447 

Prerequisite: None 

This course will investigate the universe of sports from the point of view of the board. This course 

will investigate the executives nuts and bolts, the board of school and beginner sports, 

specialists/supervisor/morals, occasion the executives, the executives’ capacities, cooperative 
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choice ‐making, vital administration, systems administration and assignment. Students will 

introduce about current issues in each class. This course may be taught by local business 

professionals.  

COMPUTER SCIENCE PRINCIPLES 

20 Weeks | 1/2 Credit | Grades 10–12 | Course Number: 4448 

Prerequisite: Algebra 

In this course, the interesting spotlight is on encouraging students’ imagination. Students are urged 

to apply imaginative procedure when creating computational antiques and to think inventively 

while utilizing PC programming and other innovation to investigate addresses that premium them. 

Students plan and execute creative arrangements utilizing an iterative procedure like what 

specialists, authors, PC researchers, software engineers and designers use to breathe life into 

thoughts. Computer Science Principles course doesn't have an assigned programming language. 

Adaptability to pick a programming language(s) that is generally suitable for their Students to use 

in the study hall. 

Health Education 

HEALTH & HUMAN RELATIONSHIPS AND SEXUALITY 

20 Weeks | 1⁄2 Credit | Grade 9-12 | Course Number: 8000 

Prerequisite: None 

The significance of wellbeing training has never been more prominent. Information picked up in 

Health Education influences mentalities and, subsequently, practices. This course centers around 

the relationship that exists among physical, mental, and social wellbeing. Students discover that 

their choices influence the entirety of the zones of wellbeing and that these choices can have 

outcomes throughout everyday life, presently and later. The educational plan covers the 

conventional wellbeing themes as commanded by the New York State Board of Regents, just as 

present medical problems of neighborhood and national concern. This course is a one semester, 

1⁄2 credit wellbeing training elective. Utilizing a class style design, this course will assist Students 

with looking at social, enthusiastic, lawful, physical, and authentic parts of human connections. 

Training systems for this class will include: address, helpful units, library research, and visitor 

speakers. Assessment will be founded on student’s investment, class and individual venture work. 

Note: Parent consent is required for those Students wishing to join up with this course. 

Music 

VOCAL ENSEMBLE 

40 Weeks | 1 Credit | | Course Number: 91234 

Vocal Ensemble is intended to offer students the chance to perform quality vocalism and writing 

in an assortment of styles. The gathering acts in a few school shows every year. Students must 

have a decent participation Students are required to take an interest in completely planned 

practices, after school dress practices, and in totally booked show exhibitions. Note: All 
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individuals must take one little gathering vocal exercise every week notwithstanding the normal 

ensemble practices. The exercise part makes up a generous segment of the course grade. 

CONCERT BAND 

40 Weeks | 1 Credit | Grades 9-12 | Course Number: 91235 

Prerequisite: Membership in good standing in a middle or high school band and audition by 

Concert Band Director. 

Show Band is an instrumental gathering for Students who have had past involvement with a center 

or secondary school band program. To enter Concert Band, Students ought to be on favorable 

terms with their center school band, tryout for the Concert Band Director, and have an uplifting 

disposition towards improving their capacities on their instrument. The Concert Band plays out a 

wide assortment of writing that centers around the improvement of troupe strategy. Students are 

required to take an interest in all after school practices and in all exhibitions planned for the 

Concert Band. Note: All individuals must take one in-school sectional exercise every week 

notwithstanding band practices. 

Required Course Materials: Instrument in good condition and working order, Mouthpiece, Reeds 

(for woodwind players), Valve oil (for brass players), Drum sticks/mallets for percussion, Pencils 

SYMPHONIC BAND / JAZZ ENSEMBLE 

40 Weeks | 1 Credit | Grades 9-12 | Course Number: 91236 

The target of this troupe is to practice and play out the highest caliber and most testing band 

writing. Enrollment in the band is reliant upon acknowledgment by the chief after a tryout and 

effective experience as a part on favorable terms in the center school band or the secondary school 

Concert Band or Concert Ensemble. Imminent individuals ought to be youthful artists who have 

started to take his/her melodic cooperation truly. Great practice propensities are normal alongside 

an energy about fine music. Students are required to take part in all after school practices and in 

all exhibitions planned for the Symphonic Band. Note: All individuals must take one in–school 

sectional exercise notwithstanding band practices. 

STRING ENSEMBLE 

40 Weeks | 1 Credit | Grade 9 | Course Number: 91237 

String Ensemble is intended to uncover ninth grade strings Students to a wide assortment of string 

symphony writing. Tryouts are required for Students who didn't reliably take part through our 

framework, and affirmation is at the carefulness of the executive. Students are required to take an 

interest in all after school practices and in all exhibitions booked for the String Ensemble. Note: 

All string Students must take an interest in one in-school exercise every week notwithstanding the 

customary ensemble practices. 

MUSIC THEORY 1 

20 Weeks | 1/2 Credit | Grades 9-12 | Course Number: 91238 

The destinations of Music Theory One are intended to create in Students a careful comprehension 

of the guidelines and standards engaged with utilizing the language of music; increment their 

capacity to break down music orally and outwardly and increment their capacity to peruse music 
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in all clefs. Furthermore, Students will create ability in forming, orchestrating, fitting and ad-

libbing music and parts of execution. 

MUSIC & THEATRE INTRODUCTION TO THEATRE 1A. FUNDAMENTALS OF 

MOVEMENT AND DANCE IN THE THEATRE 

20 Weeks | 1/2 Credit | Grades 9-12 | Course Number: 91239 

This course shows the basics of development and move in the theater. Parts of acting and 

specialized venue will be investigated as they relate to a move or development-based execution. 

Explicit units on appropriate body arrangement, musicality and beat in development as it identifies 

with music, development for the on-screen character, move tryout methods, move and melodic 

theater history, well known Broadway move styles and inventive movement will be incorporated. 

Although the class is basically execution based and requires in-class cooperation, a few 

assessments will be done in composed arrangement. Students are required to partake in any after 

school practices and exhibitions. 

FUNDAMENTALS OF ACTING AND TECHNICAL THEATRE 

20 Weeks | 1/2 Credit | Grades 9-12 | Course Number: 91240 

This course shows the essentials of acting and specialized theater. Parts of development and voice 

in the performance center will likewise be investigated. Explicit units on impromptu creation, 

character advancement, theater history, some scriptwriting and investigation, specialized 

performance center structure, and fundamental lighting and sound creation will be incorporated. 

In spite of the fact that the course is fundamentally execution based and requires in-class 

cooperation, a few ventures and assessments will be done in composed configuration. Students are 

required to take an interest in any after school practices and exhibitions. 

Notes: No pre-requisite study is necessary 

INTERMEDIATE THEATRE STUDIES 

Technology 

DESIGN AND COMMUNICATION TECHNOLOGY STRAND 

DESIGN AND DRAWING FOR PRODUCTION 

20 Weeks | 1 Credit | Grades 9-12 | Course Number: 11234 

As it is design based, exploratory course is proper for Students intrigued by a basic involvement 

with the planning and creation of items. Students are acquainted with the plan procedure, 

widespread language of specialized drawing and different techniques for introducing specialized 

data. Pictorial, orthographic, improvement and working drawing types are secured. 

Notwithstanding drawing and structure, the course gives a prologue to materials and the 

procedures used to work with them. These procedures incorporate cutting, molding, shaping, 

joining, securing, molding, and wrapping up. The course is instructed utilizing hands–on critical 

thinking approach. Portfolio improvement starts at this level and turns into a basic piece of all 
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innovation training courses. Note: Successful consummation fulfills the secondary school 

Art/Music prerequisite for graduation. 

Required course materials: 2 Drafting Pencils, 2 Black Pens, 1 Black Fine tip Sharpie Marker, 3 

Ring Binder with pocket folders, Engineering Composition Notebook, Set of Graphing Paper, 

Calculator 

BROADCASTING COMMUNICATIONS / TELEVISION PRODUCTION 

40 Weeks | 1 Credit | Grades 9-12 | Course Number: 11235 

The Broadcasting Communications course will investigate the advancement of the telecom 

business both on-air and off camera. Students will have a chance to investigate and make quality 

media creations, for example, news and sports communicates. To achieve this, the course will 

adopt a hands-on strategy in giving both before and off camera encounters. The specialized ideas 

secured incorporate blogging, content composition, camera activity, video compositing, live 

creation, lighting, sound designing, remote shooting, coordinating, tying down, and videography. 

Students will likewise examine an assortment of broadcasting vocations, for example, on-air 

detailing, sports-throwing, weathercasting, analytical announcing, and program facilitating. 

Students who take an interest in the course will run the secondary school's TV channel for the 

school year. Live Streaming communicates will likewise be created to cover everyday morning 

news, declarations, and significant school occasions, for example, sports, music, and graduation. 

WEB PAGE DESIGN AND MANAGEMENT 

20 Weeks | 1⁄2 Credit | Grades 11-12 | Course Number: 11236 

This propelled level course is intended for Students keen on making website pages for individual 

or expert use. Combination of Adobe Dreamweaver and Photoshop programming on the 

Macintosh stage will permit Students to plan and oversee pages effectively. Students will build up 

a wide scope of PC and visual relational abilities while constructing and keeping up an individual 

landing page, picture page, and finishing an online organization. Abilities created in this course 

are an essential establishment for accomplishment in Multimedia Design and Presentation. 

CONTROL AND MANUFACTURING STRAND 

ELECTRONIC AND ELECTRICAL SYSTEMS 

20 Weeks | 1⁄2 Credit | Grades 10-12 | Course Number: 7712 

Prerequisite: Design & Drawing for Production/DDP 

In this course Students use hands-on way to deal with figure out how to apply essential electrical 

hypothesis, read circuit drawings, and utilize standard electronic test gear to see how electrical 

gadgets work. Students will work with accomplices in an advanced, well-prepared gadgets lab as 

they ace specialized abilities like welding and inconvenience shooting by building and examining 

an assortment of ventures. 

ROBOTICS AND ENGINEERING 

20 Weeks | 1/2 Credit | Grades 11-12 | Course Number: 7713 

Prerequisite: Design & Drawing for Production/DDP 
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This measured and task-based course permits Students to stroll through the plan procedure to 

construct portable robot to play a contest like game. During this procedure they will learn key 

STEM standards and apply autonomy ideas. All through the class, Students will contend straight 

on against their companions in smaller than expected rivalries. This educational program trains the 

plan procedure in a drawing in, hands-on way through a real building venture, students rapidly 

comprehend the importance of what they are achieving. 

Physical Education 

PHYSICAL EDUCATION 

40 Weeks | 1⁄2 Credit | Grades 9-12 | Course Number: 4808 

A portion of the course contributions are: Group activities basketball, floor hockey, touch-

football, group handball, four corner soccer, slow pitch softball and volleyball. Racquet sports-

badminton, tennis, paddleball and obscure ball. Wellness exercises quality preparing, bunch 

wellness classes, strolling, and yoga. 

*Aquatics-starting swimming, interim preparing, paddling and water wellbeing 

(if school has a pool available) 

DANCE & DANCE ENSEMBLE 

20 Weeks | ½ Credit | Grades 9-12 |Course Number 4809 

ELLINGTON PREPARATORY DANCE TEAM A 4810 

20 Weeks | ½ Credit | Grades 9-12 |Course Number 

ELLINGTON PREPARATORY DANCE TEAM B 4811 

20 Weeks | ½ Credit | Grades 9-12 |Course Number 
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Law / Government Course Selections Section 1 

Law Courses are taught under in conjunction to the United States Homeland Security Online 

Courses offering Certifications along with FEMA and additional Certification offerings 

Law / Government Course Selections Section 2 

Law Courses 

Learn about law and more from the best universities and institutions around the world. 

Edx.org is the prescribed entity hosting the law courses/ Some may be taught by local lawyers and 

police/paralegals, judges and local politicians and those involved in the legal profession. 
*Courses are subject to change 

Sometimes Law courses are taken online. Law courses covering a variety of areas including 

international law, human rights, property rights, criminal law and contract law. Learn the legal 

aspects of surveillance and privacy as they relate to issues of national security. Select a course to 

learn more and enroll. https://www.edx.org/course/subject/law 

Related Topics - Business Law | Contracts | Criminal Law | Criminology | Democracy | 

Government | Human Rights | Immigration | International Law | Political Science 

Comparative Equality and Anti-Discrimination Law 

Comparative Equality & Anti-Discrimination Law uses a problem-based approach to examine a 

global view of anti-discrimination law, comparing US, European, and other national, regional and 

international legal systems, including those of India, Brazil and South Africa. 

Intellectual Property Law and Policy: Part 1 

Explore the legal doctrines at the core of the innovation economy and learn how legal rights and 

information shape our lives. 

International Human Rights Law 

Learn how an individual’s human rights are protected from both public and private power by 

international laws. 

Comparative Judicial Systems 

Learn to analyze and evaluate judicial power. Explore the relationship between courts and the 

political environment and discover its effect on the transformations of contemporary political 

systems. 

The Psychology of Criminal Justice 

Learn how behavioral science can improve our criminal justice system 

Human Rights: The Rights of Refugees 

Take action for human rights. This course will teach you about the human rights of refugees and 

empower you to defend them. 

International Law 

Learn about the Law of the International Community, including how International Law is created, 

applied and upheld in today's world. 

Media Freedom and Freedom of Expression in Africa 

Learn how to cultivate media freedom in Africa through advocating for improved policy and 

practice. 

Bioethics: The Law, Medicine, and Ethics of Reproductive Technologies and Genetics 

An introduction to the study of bioethics and the application of legal and ethical reasoning. 

Cyberwar, Surveillance and Security 

Understand the competing tensions of laws related to privacy and national security, and the 

impending consequences of this battle for our networked world. 
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Training in Education Career and Technical Education Courses 

Students learn firsthand how to Design a Teaching Course going through all of the steps and 

processes like a real teacher. 

Designing a Course 

Begin the process early, giving yourself as much time as you can to plan a new 

course. Successful courses require careful planning and continual revision. Consult with 

colleagues who have taught the same or similar courses to learn from their strategies and their 

general impressions of the students who typically take the course. If you are team-teaching, you 

and your teaching partner(s) should begin meeting well in advance to discuss course goals, 

teaching philosophies, course content, teaching methods, and course policies, as well as specific 

responsibilities for each instructor. 

Define course goals. Determining the goals for the course will clarify what you want the students 

to learn and accomplish. Having these course goals in mind will then help you make decisions 

about which content to include, which teaching methods to use, and what kinds of assignments 

and exams are appropriate. For a useful introduction to curriculum planning that begins with 

defining goals for student learning, rather than with course content, see Grant Wiggins and Jay 

McTighe’s Understanding by Design (1998). 
When you define the course goals, focus on student learning. One way to formulate these goals is 

to determine what students should be learning in terms of content, cognitive development, and 

personal development. Be as specific as you can and make sure that the goals define learning in 

ways that can be measured. Consider the following questions: 

• What do you want your students to remember from your course in 5-10 years? 

• How should taking your course change students? 

• What skills should students gain in this course? 

• How does this course relate to other courses in the discipline? How, then, might you define 

the course goals accordingly (e.g., for an introductory, fundamental, or advanced course in 

the discipline)? 

In addition, you should learn about the students who typically take the course (their level of 

preparation, their majors or academic interests, etc.) in order to think about how your course will 

help this group of students build their knowledge and understanding of the topic. 

Benjamin Bloom’s Taxonomy of Educational Objectives (1956) provides a helpful framework for 
identifying the observable and measurable skills you would like your students to learn. As the 

following table shows, Bloom identified six types of cognitive processes and ordered these 

according to the increasing level of complexity involved: knowledge, comprehension, application, 

analysis, synthesis, and evaluation. This table links these processes to representative skills, as well 

as verbs you might use when defining course goals, developing teaching methods, designing 

assignments and exams, and composing questions to use in class. 
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Below is an example of a list of course goals, as developed for a General Chemistry course. (At 

Washington University, General Chemistry is a foundational course for several scientific 

disciplines; it attracts mainly first-year students who were in the top one percent of their high-

school classes and whose academic interests represent a variety of disciplines.) 

General Chemistry: Course Goals 

• Teach chemistry topics that must be covered to help students prepare for other courses and 

for standardized exams. 

• Teach study skills that students need to succeed in university-level science courses; these 

skills are distinct from those required to succeed in high-school science courses. For 

example, teach students how to study effectively in a group. 

• Teach students problem-solving and critical-thinking skills. 

Demonstrate how chemistry is used in other fields and in everyday situations. 

• Teach students the beauty of chemistry. 

Determine course content. Select the major topics and determine the order in which you will 

teach them. 

• Select the main topics to be covered. To obtain an initial list of course topics, look in current 

textbooks or the current literature (for a special-topics course). Determine whether there is 

a consensus concerning the necessary topics by obtaining previous course syllabi and 

discussing potential topics with colleagues. Refine your list by considering your course 

goals and the characteristics of your students. At the same time, use the desired content to 

refine the course goals. 

• Pare down and refine your initial list of topics. Instructors often plan initially to teach more 

material than they can cover in the allotted time. 

• Determine the structure of the course; arrange the topics in a logical order. Developing a 

rationale that guides the structure of the course can help you explain the material more 

clearly to the students. In other words, you can discuss how and why you have organized 

the material in a particular way, helping them to see, for example, how one topic builds on, 
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illustrates, or offers a different perspective on another. Articulating the rationale behind the 

course structure also increases and maintains the students’ interest in the course content. 
Determining the course structure can help you decide which texts are most appropriate. 

You can choose to organize the topics in a variety of ways, whether chronological, topical, 

conceptual, survey-oriented, or process-oriented. Think about how the structure of the course will 

contribute to student learning. Ask questions such as the following: 

• Can I organize the topics according to a theme or storyline? 

• Do I need to teach certain skills initially and then discuss applications? 

• Do I want to introduce a particular theory before illustrating it with specific examples or 

problems? 

Develop teaching methods and tools. Once you have determined the course goals and content, 

think about how you will present the content. Select and develop teaching methods and tools that 

are 1) appropriate for the size of the class and 2) consistent with the course goals. Consider the 

following questions and suggestions: 

• What is your teaching style? How will you apply or adapt your style to suit the course 

goals, the size of the class, and the types of students who are likely to enroll? 

• Which types of teaching methods will best fulfill your course goals? (See Teaching with 

Lectures and Teaching with Discussions). 

• When deciding whether or not you will use technology in your teaching, identify specific 

goals that technology will help you reach. Plan carefully to determine how you will 

integrate technology with more traditional teaching tools, such as the chalkboard. 

• Whenever possible, use a variety of approaches, taking into account that students use a 

diverse range of learning preferences. 

• Plan to use teaching methods that will require and measure active student learning. 

Determine how you will evaluate student learning: Plan assignments and exams. Evaluation 

must go hand-in-hand with course goals. For example, if one course goal is to improve problem-

solving skills, the exam should not contain only questions that ask students to recall facts; it should 

contain questions that ask students to solve specific and well-chosen problems. By the same token, 

homework and class activities leading up to the exam must include some questions that require 

problem-solving skills. Consider the following questions: 

• Do assignments reflect and help achieve course goals? For example, are the papers required 

for the course an appropriate genre and length? How much time will you give students to 

complete these papers? 

• Do exams and quizzes reflect course goals? Do they measure the extent to which students 

are achieving the learning objectives you have set out for the course? 

• Will the students have an opportunity to acquire and practice the skills that are required for 

exams and major assignments? 

Select text(s) and other materials. If you are using texts, decide whether the course goals will be 

best met by using a published text or a course reader that compiles material published elsewhere 

(and unpublished material, if applicable). Take into account the cost of all materials. Consider 

placing some of the material on reserve at the library so that students can borrow, photocopy, or 

download the material themselves. Order texts early and call the bookstore about a month before 

the course starts to ask if the texts have arrived. 

If you are compiling a course reader, consider copyright issues (see the University’s guideline 

on copyright and fair use). If you need to obtain permission to reprint or otherwise use published 

material, allow at least 3 months to complete the process. Keep in mind that some publishers now 
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offer faculty the option of creating custom readers, for which the publisher has already obtained 

the necessary permissions. You can also use commercial copyright clearance services. 

Before the semester begins, order text(s) and other materials, including films, videos, or 

software; contact guest speakers; and arrange field trips. 

If you plan to use instructional technology or multimedia equipment, ensure that you will 

have the necessary equipment, software, and training. Reserve a classroom that has all the 

necessary components. Classroom reservations are handled by the Office of the University 

Registrar (OUR), formerly the Office of Student Records. Typically, requests to register 

classrooms for a course are forwarded to OUR by departmental administrative assistants. To learn 

about the process in your department, ask the department chair or administrative assistant. Contact 

The Teaching Center at 935-6810 to schedule training on how to use the classroom multimedia or 

to arrange for additional, licensed software to be installed on the classroom PC. If you would like 

to reserve a classroom to practice using the multimedia before the semester starts, or when classes 

are not in session, please contact John Pingree in the Office of Student Records by email, or by 

phone at 935-4145. 

Define course policies. Determine how you will grade all required work, including all 

assignments, papers, exams, and, if applicable, class participation. Decide ahead of time how you 

will deal with such issues as tardiness, attendance problems, work turned in late, and requests for 

extensions or the rescheduling of exams. Learn the Policy on Academic Integrity and develop 

strategies for preventing and responding to plagiarism and cheating. Include all course policies on 

the syllabus and plan to review them with students on the first day of class. 

Develop the course schedule. The tendency is nearly always to try to accomplish too much during 

each class period. Allow time for active learning to occur during class (see Teaching with 

Lectures and Teaching with Discussions) and for students to complete major assignments and 

prepare for exams. When preparing the schedule, consult the relevant academic calendars, and 

keep in mind major religious holidays and significant campus events (for example, Homecoming 

and Thurtene Carnival). 

Write the course syllabus. At a minimum, the syllabus should contain the following: course title, 

time, and location; prerequisites; required texts and other materials; course topics; major 

assignments and exams; course policies on grading, academic integrity, attendance, and late work; 

and contact information for instructor and assistants to instruction (if applicable). (See Preparing 

a Syllabus and Preparing a Syllabus: Checklist.) 

Refine the Course Design. Course planning is a continual process, as illustrated by the diagram 

below. Each of the steps is necessarily undertaken with the others in mind, and each will 

necessarily undergo revision each time you teach a particular course. 

As you plan and revise courses, remember the importance of teaching core concepts and critical-

thinking skills. Focusing only on content can quickly lead you to over-emphasize knowledge-based 

skills and to ignore the teaching of the higher-level thinking skills in Bloom’s Taxonomy. 
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1 Bloom, Benjamin (ed). Taxonomy of Educational Objectives. Vol. 1: Cognitive Domain. New York: McKay, 1956. 

Davis, Barbara Gross. “Preparing or Revising a Course.” Tools for Teaching. San Francisco: Jossey-Bass Publishers, 1993. 

McKeachie, Wilbert, et al. McKeachie’s Teaching Tips: Strategies, Research, and Theory for College and University Teachers. 12th 

ed. Boston: Houghton Mifflin, 2005. 

“Planning Your Course: A Decision Guide.” Center for Learning and Teaching, Cornell University.

Stout, Julie. “Radical Course Revision: A Case Study.” National Teaching and Learning Forum 10(4). May 2001.

Wiggins, Grant and Jay McTighe. Understanding by Design. Alexandria, VA: Association for Supervision and Curriculum 

Development, 1998. 
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Teachers Aid Career and Technical Education 

Stratford's Teacher Aide course is designed to provide a well-rounded education regarding the 

duties of today's classroom aide in a variety of settings and grade levels. 

• Many teacher aide jobs are part-time or during regular school hours. So, if you are a busy 

mom or dad, working during school hours could be a great career opportunity for you. 

• Discover more about the important role paraprofessionals play in educating and supporting 

today's youth. 

• According to the U.S. Department of Labor, the number of jobs for teacher assistants is 

projected to increase by 6% through 2024.* 

Course Outline 

Today's Teacher Aide: An Introduction to the Classroom and the Children 

• The Role, Duties, and Responsibilities of the Teacher Aide 
• Qualities and Attributes of an Effective Teacher Aide 

• Guidelines When Working with Teachers 
• Division of Tasks and Communication 
• Level of Supervision 
• Observing and Recording Student Behavior 
• Guiding Behavior and Ignoring Negative Behaviors 
• Sanctions and Reinforcement 

• Fostering Self-Esteem and Showing Approval 

• Developmental Changes in Children 
• Normative Scales 
• Characteristics of Typical Children from Age Two to Thirteen 

Paraprofessionals in the Classroom—Part 1 

• Defining the Educational Paraprofessional 

• Instructional Supervision 
• Critical Components of Effective Instruction 
• Monitoring Instructional Effectiveness 
• Organization and Management of the Learning Environment 
• Learner Characteristics 

Paraprofessionals in the Classroom—Part 2 

• Influencing Behavior 
• Recognition, Praise, and Sanctions 
• Time as a Behavior Management Tool 
• Laws and Regulations Affecting Paraprofessionals’ Roles 
• Professional and Ethical Behavior 
• Reflection and Self-Evaluation 

Paraprofessional’s Handbook 
• The Role of Paraprofessionals Today 
• Types of Classrooms 
• Special Education 
• Social Construction of Disability 
• Specific Learning Disabilities 
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• Speech and Language 
• Inclusive Education 
• Collaborating with Others: Working with a Team 
• Rethinking Students: Presuming Competence 
• Providing Social Supports 
• Providing Academic Supports 
• Providing Behavioral Supports 
• Self-Care 

• Creative Problem-Solving Process 

This educational program is an introductory course designed to help students gain knowledge 

necessary for the vocational application of this subject. 

https://www.scitraining.com/teacher-

aide?AF=GU0467&gclid=Cj0KCQjwzZj2BRDVARIsABs3l9JzmAgPxQi0Jy26hftNF0Y5OOD 

_j9-f3gObM-i4-5mLKGVTmycRBWQaAtMMEALw_wcB 
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Teaching Assistants Preparation 

Provide students with the information on the courses they need, when they turn 18 they are eligible 

to take the NYS Teachers Aid Assessment: Requirements. EPACS will provide study guidance for 

the Teacher AID program for the ATAS Exam 

According to the Regulations of the Commissioner of Education, Section 80-5.6: 

A teaching assistant “is appointed by a board of education to provide, under the general supervision 

of a licensed or certified teacher, direct instructional service to students” (emphasis added). The 
teaching assistant is provided “general” (as contrasted with direct or personal) supervision by the 

certified teacher(s) who are responsible for the student’s instruction. 
Commissioner’s Regulations also describe the duties of a teaching assistant: 

• Working with individual pupils or groups of pupils on special instructional projects. 

• Providing the teacher with information about pupils that will assist the teacher in the 

development of appropriate learning experiences. 

• Assisting pupils in the use of available instructional resources and assisting in the 

development of instructional materials. 

• Utilizing their own special skills and abilities by assisting in instructional programs in such 

areas as: foreign languages, arts, crafts, music and similar subjects; and 

• Assisting in related instructional work as required. 

Teaching assistants, unlike teacher aides, are members of the teaching staff and must be given a 

probationary appointment as a teaching assistant and are eligible for tenure according to Section 

30.8(d) of the Regulations of the Commissioner of Education. 

• High School Diploma 

• GED equivalent 

• pass ATAS* 

• Child Abuse workshop 

• School Violence Prevention workshop 

• 6-hour Harassment, Bullying and Discrimination Prevention and Intervention training 

• valid for three years 

• may be renewed once for three years with a commitment for employment 

• commitment for employment must be verified by district/BOCES using superintendent 

statements via TEACH online services 

• 
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Course 

Getting Ready For Testing. 

This course examines the process students must learn about as they prepare as a teacher would to 

understand the assessment cycle, different assessments and what are done with them, why they are 

necessary and the usefulness of assessments. Students learn to write their own assessments, 

guidelines, along their projects with NYSED standards and learn what these standards actually 

mean. Students learn about Examination procedures, local and national testing, regents testing 

and SAT, and ACT testing 

Course 

Learning how to Create Lesson Plans 

Students use their skills to learn how to create lesson Plans for ELLs/MLLs and SEL. They take 

the time to learn and incorporate must what be in a lesson plan in order for to be success and 

appealing to students.  Students use all their areas of study to create the type of lesson they would 

want to have taught to them and they can relatable teach to a peer. Students learn what it is like to 

become the teacher leader and manage large amounts of information while following protocol. 

Students are to share their lesson plans and use them on each other for class presentations 

*Additional teacher Courses will be added in the near future 
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WORK BASED LEARNING AND CAREER TECHNICAL EDUCATION COURSE STRANDS 

In the Appendix 
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Attachment 3c Exit Standards 

Ellington Preparatory Academy Charter School *Sample Exit Standards 

By The End of 12th Grade 

Students Will Be Able To 

LANGUAGE ARTS 
Select and apply a variety of strategies to construct, interpret, and 

evaluate meaning of complex text. Demonstrate an understanding 

of the nature and use of the different literary genres. Communicate 

effectively as writers, listeners, and speakers. Demonstrate 

resourcefulness and effective communication in a research activity 

using material from print, non-print, and electronic sources. Read 

for life-long learning, work, and pleasure. 

MATHEMATICS Demonstrate logical reasoning by making 

and testing conjectures, following a logical argument, and 

constructing simple and valid arguments. Interpret and define 

situations using variables, equations, tables, and graphs. Illustrate 

real -world phenomena with a variety of functions, verbal rules, 

equations and graphs. Represent and solve problems using 

geometric models. Use data analysis, statistics, and probability to 

draw inferences from charts, tables, and graphs that summarize 

data from real-world situations. Use technology to learn, explore 

and solve mathematical problems and concepts. 

SCIENCE Demonstrate that science is a learning experience that 

is based upon asking questions and seeking and validating 

information. Describe how science has influenced cultures and 

societies. Demonstrate an understanding of the processes and 

forces that have shaped the structure and composition of the Earth 

and the Universe. Explain how all organisms in the biosphere are 

linked to each other and to their physical environment by the 

transfer of matter and energy. Demonstrate how the Earth is a 

unique and dynamic member of the solar system, its relationship 

within our galaxy and our relationship within a continuously 

changing universe. Describe the relationship between all life forms 

and the environment. Demonstrate the relationship between 

mathematics, science, technology and written communication and 

explain how people effect and are affected by this relationship. 

INFORMATION LITERACY AND TECHNOLOGY 
Demonstrate the ability to create a hypothesis and use primary and 

secondary sources to explore and validate the hypothesis. Present 

research findings in multimedia and in writing, as position papers, 

case studies, briefs and other appropriate forms. Demonstrate 

effective and appropriate use of the Internet as an information 

source. Demonstrate effective and efficient use of the school-

based technology network and other media equipment in order to 

complete projects 

MUSIC Sing and/or perform instrumentally with expression, 

improvisation and technical, reading, and notational accuracy. 

Develop basic improvisational and/or composing skills Understand 

and interpret musical elements, performances and genres 

aesthetically and historically. 

VISUAL ARTS Demonstrate independence, creativity and self-

awareness in a concentrated area of artistic specialization. 

Demonstrate the skills necessary to continue to develop technical 

proficiency in varied art methods, media and subjects in one or 

more areas of artistic specialization. Understand, interpret and 

critique works of art and genres aesthetically and historically. 

HEALTH EDUCATION 
Explain the impact of personal health behaviors on the functioning 

of body systems. Demonstrate the ability to access school and 

community health services for self and others. Develop strategies 

to improve or maintain personal, family and community health. 

Evaluate the effect of media and other factors on personal, family, 

and community health. Demonstrate healthy ways to express 

needs, wants, and feelings. Demonstrate the ability to utilize 

various strategies when making decisions related to health needs 

and risks of young adults 

PHYSICAL EDUCATION Use basic movement skills to 

participate in a wide variety of leisure and work-related physical 

activities. Design a personal health fitness program based on an 

accurately assessed fitness profile. Demonstrate the ability to 

adjust individual performance to address differences in the 

individual physical, emotional and social characteristics of others. 

Recognize the influence physical activity can have in fostering an 

appreciation of cultural, ethnic, gender, physical and age 

differences. 

SOCIAL STUDIES Demonstrate an understanding that the 

world encompasses the historical experience from Ancient Times 

to modern civilization of peoples in Africa, the Americas, Asia and 

Europe. Apply critical thinking and knowledge of history and the 

social sciences to the decision-making process and the analysis of 

controversial issues in order to understand the present and 

anticipate the future. Read widely and critically to develop 

perspectives and thoughtful judgment and to make informal 

considered choices as they related to history and the social 

sciences. Explain the legal purposes and obligation to participate in 

our constitutional democracy and understand the relationship 

between participation in civic life and the attainment of personal 

and public goals. 

CAREER TECHNICAL EDUCATION Demonstrate 

knowledge and a variety of skills about diverse careers and 

technical systems, including their nature, functioning and 

applications and how having a technical education has changed 

society. Demonstrate the ability to creatively solve problems with 

technology using a systems approach, higher order thinking skills, 

and a variety of resources including information, tools, and 

materials. Demonstrate the safe, effective, and creative use of 

technological resources including tools, machines, and materials 

throughout various technological processes. Demonstrate 

knowledge of and the ability to perform tasks representative of 

careers in technology-based positions such as engineers, 

technologists, and technicians. Either in law or in Training in 

Education, students should hold certificates in programs that will 

allow then to get jobs early, be prepared for employment and 

understand professionalism necessary to be a part of the 

workforce. 

Work Based Learning Program students should be 

able to demonstrate the understand the nature of responsibility 

and balancing work, school and personal life. Students should be 

able to share how to give interviews, be able to show what type of 

skills they have learned form the Work Based Learning Program and 

be able to exhibit skills needed for upward mobility as well as their 

academic abilities. 

*The Exit Standards used are closely related to the EPACS standards have been used as a sample of student expectations 
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Attachment 3c Exit Standards 

Ellington Preparatory Academy Charter School *Sample Exit Standards 

By The End of Grade 9 

Students Will Be Able To 

LANGUAGE ARTS Apply a variety of strategies to 

understand, explain, and evaluate material from print, nonprint, and 

electronic sources to construct meaning. Communicate effectively 

in written and oral forms to describe, explain, persuade, and/or 

create meaning. Engage in basic research activities using a variety 

of materials from print, non-print, and electronic sources. Recognize 

the characteristics of the different literary genre. Read and respond 

to material from print, nonprint, and electronic sources for learning 

MATHEMATICS 
Solve open-ended problems using graphs, geometry, and symbols. 

Demonstrate an understanding of the relationship of operations on 

whole numbers, fractions, decimals, integers, and rational numbers. 

Use statistical methods to describe, analyze, evaluate, and make 

decisions. Describe patterns by using tables, graphs, and functional 

relationships. Demonstrate an algebraic understanding of variables, 

expressions, and equations Understand geometric concepts of lines, 

angles, figures, area, perimeter and volume. Use ratio, proportion 

and percent to represent and describe mathematical relationships. 

SCIENCE 
Communicate in a logical manner using written, verbal and portfolio 

methods. Conduct scientific investigations that involve the scientific 

method while identifying and controlling variables in experiments. 

Describe the major characteristics found in the kingdoms of living 

organisms. Explain how nature and human activities have changed 

the Earth's land, oceans, and atmosphere. Identify important 

relationships among issues related to science, math, and technology 

that affect society. Describe the roles of producers, consumers, and 

decomposers in the Earth's ecosystems. Identify interactions 

between matter and energy on Earth and in space. Describe human 

body systems and how each contributes to the health of the 

individual 

SOCIAL STUDIES Describe the relationship between 

geography and history in terms of time and place and as a context 

for events. Use a variety of research skills that pose, identify, and 

define geographic and historic issues, problems and questions. 

Participate in persuading, compromising, debating and negotiating 

the resolution of current, historical, or geographical conflicts and 

differences. Demonstrate an understanding of the historical and 

economic events that transformed America in the 19th century. 

Understand the basic concepts of economics. 

INFORMATION LITERACY AND TECHNOLOGY 

Demonstrate the skills needed to develop and explore a variety of 

critical instructional questions. Evaluate the authenticity and 

relevance of information from a variety of sources, including print, 

non-print, and electronic and demonstrate knowledge of the ethical 

use of copyrighted materials. Present findings in written and 

multimedia formats. Create and implement simple Internet searches 

with guidance and prepare presentations for Intranet publication. 

Give complete, standard bibliographic citations for all resources 

used. Use the school network to access materials, to manipulate 

information, and to communicate. 

VISUAL ARTS Develop independent, creative, artistic 

approaches to self-expression. Effectively utilize a variety of art 

methods, media and subjects to communicate ideas. Exhibit basic 

skills in analyzing, evaluating, classifying and comparing artistic 

elements, work and genres. 

PHYSICAL EDUCATION Demonstrate 

developmentally appropriate applications of physical education 

techniques by combining a variety of movement and body activities. 

Maintain personal records of moderate to vigorous physical 

activities. Develop personal goals and strategies for the 

improvement of selected fitness components necessary for a healthy 

lifestyle. Demonstrate supportive and inclusive behaviors when 

meeting the individual needs of peers in physical activity settings. 

HEALTH EDUCATION Describe the interrelationship of 

mental, emotional, social, and physical health during adolescence. 

Demonstrate the ability to utilize health resources from home, 

school, and community that provide valid information to develop a 

personal health assessment that determines strengths and risks. 

Determine how to effectively communicate information, ideas, 

feelings, and opinions about health-related issues and understand the 

impact of peer influence on personal health. Describe how changes 

in personal capabilities, priorities, and responsibilities influence 

personal health goals. 

TECHNOLOGY EDUCATION Demonstrate an 

understanding of technology and its systems and how they affect the 

areas of production, communication, and transportation. Recognize 

the scope of technology and evaluate the impact and consequences 

technology has on society, culture, and the environment. Investigate 

ideas and develop research skills to address technology-related 

needs and problems and to design and construct technology-based 

products. Apply science, mathematics, language arts, and 

technological concepts to solve real world problems. Use 

technology resources, processes, and tools safely and effectively. 

Demonstrate a general understanding of technology-based roles and 

careers including engineers, technologists, technicians, and 

craftspeople. 

WORLD LANGUAGE Use the basic vocabulary and 

grammar of Spanish language, formulate statements and opinions in 

the Spanish, and write developmentally appropriate compositions. 

Understand and respond appropriately to instructions and questions 

in the Spanish. Describe similarities and differences between their 

culture and lifestyle and the cultures and lifestyles studied. Describe 

the various aspects of diversity in a multicultural community. Read 

appropriate material and answer questions based on the reading. Use 

correct spelling, accents, punctuation and capitalization in the 

Spanish language1 

1 file:///I:/Exit%20standards.pdf 

*The Exit Standards used are closely related to the EPACS standards have been used as a sample of student expectations 
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Attachment 3c Exit Standards 

Ellington Preparatory Academy Charter School *Sample Exit Standards 

*The Exit Standards used are closely related to the EPACS standards have been used as a sample of student expectations 
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Discipline Policy 

Student Discipline Policies for Ellington Preparatory Academy Charter School 

Student Responsibility 
The premise of the student conduct process is that we nurture and support a process in which students learn the 
skills of self-regulation, peer negotiation, and underpinning concepts that enable them to take responsibility for 
their behavior, in addition to helping and holding their peers accountable for being good citizens. The Discipline 
Policy is designed to clearly communicate behaviors that impact our school community and, in fact, serve as guides 
throughout a student’s lifetime decision making. All students, parents, caretake-takers, guardians will learn the 
precepts of our guiding principles and problem-solving process and will be given a copy of this document to sign 
during student registration along with one kept by the school. The signed copy will remain in the student’s school 
files along with data regarding the student’s social emotional growth. 

As a member of The Ellington Preparatory Academy , you have voluntarily entered an agreement with the school 
and a community of learners who are expected to exhibit thoughtful academic study, discourse, and moral and 
socially responsible behavior on and off school grounds. The Board and staff of Ellington Preparatory Academy 
Charter School have developed policies and procedures to support the school’s mission, educational objectives, all 
Due Processes, functions, and general operations. These standards represent the core values of integrity, fairness, 
respect, community, and responsibility. 

Purpose of Ellington Preparatory Academy Charter School Discipline Policy 
The Ellington Preparatory Academy is committed to developing a growth mindset amongst all students and school 
staff. Students are encouraged to uphold school policies and maintain and contribute to a positive community 
environment. 

The students of Ellington Preparatory Academy Charter School have, the right to Due Process, the right to appeal, 
the right to be protected under the New York State Dignity for All Students Act in support of each student’s rights 
and responsibilities. This is accomplished by holding individual students responsible and accountable to the 
School’s stated discipline policies and/or/ code of conduct and behavioral expectations. When necessary, a 
meeting with the student, parent, supportive peers and faculty will be held in order to problem solve ways in 
which to meet individual needs towards behavioral redirection. 

Expectations of Ellington Preparatory Academy Charter School Students 

The following are a list of student expectations for all students to adhere to while students of Ellington Preparatory 
Academy Charter School: 
Students will follow all policies, rules, codes of conduct by: 

➢ using good citizenship when walking through the school, hallways to and from home while on and off 
school grounds 

➢ maintaining good attendance and being on time to school, classes unless excused by an administrative 
pass 

➢ demonstrating respectful (not disruptive) behavior during class instruction 
➢ exhibiting good citizenship and respect for others while on transportation, public /private for 

transportation to and from school, on field trips and any other school related activity. 
➢ maintaining school expectations for acceptable dress 
➢ reporting to the auditorium or Gym at the beginning of the school day for breakfast and /or morning 

meetings 
➢ demonstrating a responsibility to our school and community by picking up litter when necessary and 

helping to keep the school and school grounds free of litter. 
➢ keeping student required forms (health, contact information) as well as permission slips for short or long-

term field trips, internships, and press release or video forms up to date. 
➢ being responsible citizens by respecting the neighborhood and its citizen where the school is located: 

a. will not walk on lawns/grass of neighborhood residents 



  

              
 

               
 

   
   
     

 
               

             
     

 
           

 
           

            
 

  
          

    
           

          
        

   
           

     
  
              

                 
  

            
        

          
              

     
         

       
 

         
             

 
    
            

 
 

             
  

               
  

        
   

    

Discipline Policy 

b. will not throw litter and or garbage on the ground and or grass/laws in the neighborhood in 
which the school is located 

c. will not use loud and or abrasive language while in the vicinity of the school, neighborhood and 
on public transportation to or from school 

d. will not block driveways of neighbors of the school 
e. will not loiter in or around the homes of neighbors of the school’s community 
f. will use good citizenship toward neighbors in the community of the Ellington Prep Charter School 

➢ All students cell phones must be turned off while in class, students will have cell phones confiscated and 
turned into office for 30 days if students refuse to follow cellphone phone regulations. After three 
offenses, students will not be allowed to bring a cell phone into the school. 

Use of School Related Computers, Electronic Devices, Musical Instruments, Books and related school 
provided materials and or supplies 
➢ Students must respect the use of and care for school computers, electronic devices, musical 

instruments, books, or related school property items provided by the school. Student abuse will lead 
to: 

a) Suspension of using school computers and or electronic devices 
b) Parents must pay for damage and or lost or stolen computers and or any electronic 

device, books and instruments under the use of a student. 
c) Students will be responsible for the caretaking of any and all electronic devices, 

computers inclusive of school Instruments that may be provided. Lost, damaged or 
stolen computer devices, electronics, musical instruments, books and related items 
assigned to a student must be paid for by the parent of the student. 

d) Students will not use computers, electronic devices of any sort for websites deemed 
inappropriate, illegal and sexual in nature or content, or promote violence of any kind. 

Gun -Free School Act: 
The Gun-Free School Act requires a student who is determined to have brought a gun or firearm to tool, is in 
possession of a firearm at school to be suspended for no less than one year. Ellington Preparatory Academy has 
the right to modify a suspension requirement of this nature based on a case by case. 

a) The school’s compliance with the Gun-Free Schools Act, denotes that Ellington 
Preparatory Academy Charter School will suspend a student for at least one full 
calendar year if it is determined, following a due process hearing that the alleged 
student was in possession of a firearm at school. The definition of what is a firearm is 
specified as a firearm is detailed in 18.U.S.C. 921(a). 

b) Use or possession of weapons, including handguns, firearms, knives, ammunition, 
fireworks, explosives, noxious materials, incendiary devices, or other dangerous 
substances. 

c) Attempting to ignite and/or igniting school and/or personal property and/or property of 
others on fire either by intent or because of reckless behavior that results in damage to 
persons or property. 

d) Arson with intent to destroy persons or property. 
e) Ellington Preparatory Academy Charter School can modify the term of the suspension 

on a case by case basis 
Drugs 
No illegal drugs and or pharmaceuticals of any sort may be allowed on the grounds of Ellington Preparatory 
Academy Charter School. 
Students are not permitted to have or use Alcoholic Beverages and other unauthorized drugs or narcotics of any 

kind.  The following behavior may lead to suspension and/or due process and dismissal: 
a) Use, possession, sale, delivery, manufacturing, consumption, or distribution of alcoholic 

beverages on Ellington Prep property or at any school sponsored event. 
b) Under the influence of alcohol and/or intoxicated in school or school sponsored event 



  

             
        

  
                

 
             

  
 

 
  

 
   
  
  
  

 
   

 
 

 
            

           
            

                  
                

            
            

     
 

                 
     

          
          

   
            

          
           

        
 

  
          

              
     

              
             

             
              

            
              

 
   
  

Discipline Policy 

c) Use, or have in the possession, sale, delivery, consumption, or distribution of any narcotic, drug, 
medicine prescribed to someone else, chemical compound or other controlled substance or 
drug-related paraphernalia on school premises, except as expressly permitted by law. 

d) Be or, shown to be, under the influence of illegal drugs and/or intoxicated in school or school 
sponsored event 

e) Smoking in or around the school buildings, is prohibited according to the New York State Pro-
Kids Act 1 

Fire Alarms, Emergencies and Fire Safety 
a) Tampering with fire alarms, fire extinguishers or fire signs and prevention equipment or failing to comply 

with other safety rules. 
b) Making false emergency calls and destruction of emergency signs 
c) Attempting to ignite and/or igniting school and/or personal property on fire either by intent 
d) Failure to exit or evacuate the building during a fire alarm or fire drills. 
e) Inducing panic and causing the evacuation of any public place, or otherwise causing serious public 

inconvenience or alarm.  Initiating or circulating a report or warning of an alleged or impending fire, 
explosion, crime, or other catastrophe, knowing that such report or warning is false 

Discipline 
Discipline for Students with Disabilities or Different Learners will be in compliance with federal laws and 
regulations.2Ellington Prep expects Different Learners or SWD along with all students are to follow the code of 
conduct and adhere to the school’s discipline policies without violations. According to the federal policies that 
apply to SWD or DL’s actions or violations will be taken into consideration in reference to the act of the student in 
relation to the disability or the Individualized Education Act (IDEA). In addition to the IDEA, discipline procedures 
set forth in the 34 CFR Sections 300.530-300.537, protections that are applicable to students who have 
Individualized Education Plans (IEP’s) or Different Learners (DL’s) and for students identified as or have been 
deemed to have knowledge of a disability. Disciplinary consequences are given on a case by case basis. 

Due Process Rights is given to all students, however student with a disability or if it is knowledgeable to the school 
as having a disability is being suspended Ellington Preparatory Academy must provide the following: 

a) A student that is being suspended for less than or equal to 10 consecutive or cumulative 
days the student is subject to the same due process requirements as short-term 
removal (please refer to short term removal) 

b) A student that is being suspended for more than 10 consecutive days throughout the 
school year, Ellington Preparatory Academy Charter School must determine if a pattern 
of removal exists that constitutes a change of placement. Under the findings of 
Ellington Preparatory Academy Charter School, determines a pattern of removal, a 
Manifestation Determination Review is required. 

Suspension/ Removal from School 
According to the Supreme Court landmark case 419 U.S. 565 (1975) anytime a student is removed from school, 
certain constitutional due process and protections attach depending on the number of days the school has 
suspended the student. 
Short Term Suspension Due process provides that when Ellington Prep suspends a student for a period of 5 school 
days or less - short term suspension, Ellington Prep must provide the student and parent with oral or written 
notice of the charged misconduct and an informal hearing where Ellington Prep explains the chargers, and the 
student has the opportunity to deny the charges. If the student denied the charges Ellington Prep administration 
must explain, present the evidence it has against the student and provide the student an opportunity to present 
his or her version of the event. This informal hearing must take place prior to the suspension of the student unless 

New York State Clean Indoor Air Act of 1989 and U.S. Title X of Goals 2000: Pro-Children Act of 1994. 
2 Education Law 2851(2)(s). 
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Discipline Policy 

the student’s presence in the school poses a continuing danger to persons or property or an ongoing risk of 
disturbance to the academic process, in which case the student’s notice and opportunity for an informal 
conference should take pace after the suspensions is feasible.3 Students and or parents/ guardian / caretakers are 
able to appeal short term suspensions to the Board of Trustees or to New York State Education Department of 
Charter School Offices. 
Step wide procedure in place to report suspected incident within 24 hours 

➢ Interview victim (alleged victim) also produce written account of incident 
➢ Interview perpetrator (alleged perpetrator) also produce written account of incident 
➢ Interview any witnesses also produce written account of incident 
➢ Notify parents of all parties involved within 24 hours with verbal and or written notification, email, or 

personal delivery. 
➢ Use support structures for victims and perpetrator 

a) Restorative Practices 
b)Beyond Basketball 
c) Tool Library 

➢ Determine innocence or guilt and what type of additional support services are needed. 
➢ Determine consequences based on the severity of the situation. 
➢ Number of days which constitutes short term suspension cannot be more than 5 Days 
➢ Determine if informal hearing should occur before suspension if the student does not present an ongoing 

risk of safety to students and staff. When the student poses as a risk and or threat to student or staff, 
the suspension hearing must take place as soon as possible. 

Parent and student information as to the process of appeal of a shot Term suspension to the Board of Trustees and 
then to the New York State Education Department Office of Charter Schools following proper protocol and 
procedures. First the appeal to the Board of Trustees and then to the New York State Department of Education 
Office of Charter Schools pursuant to Education Law Section 2855(4). 

Long Term Suspension and Expulsion 
Due process is provided for a student when and if a student is suspended for a period beyond 5 Days – long term 
suspension. Ellington Prep will provide the student and parent written notice of the charges against their 
daughter/son. The institution of a long-term suspension must afford the student a hearing which includes the 
opportunity to secure counsel, confront and cross examine witnesses and call his or her own witnesses to verify 
her/his version of the incident. 

➢ More than 5 Days suspended are considered a long-term suspension 
➢ Students and parents will be informed in writing about the charges against their son/daughter and the 

date of the suspension hearing 
➢ Students have a right to be represented by counsel and the opportunity to confront, cross examine 

witnesses supportive to the charge along with witnesses that may provide information on her/his behalf.  

Alternative Instruction as required by New York State compulsory education law for when a student is removed 
from school4 

The alternative instruction for students of Ellington Prep will takt place at the Tool Library in Buffalo, New York. 
Students will receive a minimum of 2 hours of instruction. 2 hours of instruction will be provided for students who 
are removed for suspension as well as provide alternative instruction for students receiving in-school suspension. 
The Tool Library will serve as an alternative location for students who are suspended for case by case basis for 
short and long-term student suspension. 

➢ Students will receive the minimum 2 or more hours of alternative instruction every day of the suspension. 
➢ Placement at the Tool Library will allow for students to keep up with class work for grade success and 

promotion. 
➢ Students will have instruction in a location in-school or at the Tool Library, this is on a case by case basis. 

3 Gross v. Lopez, 419 U.S. 565 (1975)  
4 Education Law 2854(1)(b) 



  

             
    

  
           

 
   

       
           

   
       

       
    

    
          

          
   

              
           
            

   
      

               
  

   
   

  
   
  
  
             

 
  

  
        

 
  

             
 

 
 
 
  
 

 
           

Discipline Policy 

➢ Students are to report to either in-school suspension to a specified room/ location or the Tool Library at 
the regular scheduled school time for the regularly scheduled school day for alternative instruction. 

Anti-Harassment, Bullying and Discrimination 
Under New York State’s Dignity for All Students Act Provides for anonymous reporting system to keep students 
safe. 
Harassment is prohibited, bullying, discrimination of any kind, by students, staff, or employees that create a hostile 
environment for other students, staff or employees. Hostile environment can be considered but not limited to: 
threats, abuses of any and all sorts including internet or cyber bullying, actual or perceived race, color, weight, 
national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, or sex. Ellington Prep 
will follow the laws of New York State’s DASA Act5 

➢ Harassment or any physical, verbal, graphic, written, or electronic communications that are sufficiently 
severe, pervasive persistent or threatening. 

➢ Abusive conduct that includes any words or acts that cause physical injury, threaten any individual 
➢ Actions of physical, verbal, graphic, electronic or written conduct based on race, ethnic origin, gender, 

age, religion, disability or sexual orientation that is sufficiently severe, pervasive, or persistent to interfere 
with or limit the ability of a student. 

➢ Hindering, obstructing or interfering with the reporting of an offense in the area related to DASA may be 
met with long -term suspension or expulsion. This action or conduct which hinders, obstructs or 
otherwise interferes with the implementation and/or enforcement of the reporting of the Dignity for All 
Students Act. 

➢ Retaliation or harassment of complainant or other person alleging misconduct, including but not limited 
to intimidation and threats upon any individual who in good faith reports or assist in the investigation of 
harassment, bullying and or discrimination will also be met with consequences. 

Step 1.  Provide anonymous reporting system school wide. 
Step 2. Provide Inhouse reporting system for teachers, parents, students and staff to report 
Step 3. Report incident to parents, guardians, caretakes within 24 hours 
➢ Interview victim (alleged victim) also produce written account of incident 
➢ Interview perpetrator (alleged perpetrator) also produce written account of incident 
➢ Interview any witnesses also produce written account of incident 
➢ Notify parents of all parties involved within 24 hours with verbal and or written notification, email, or 

personal delivery. 
➢ Use support structures for victims and perpetrator 

d)Restorative Practices 
e)Beyond Basketball Curricula for redirection, self-regulation and peer remediation 

processes 
f) Tool Library 

*All students will be treated fairly under the CRT auspices along with SWD state mandates and other prescribed 
requisites. 

5 Chapter 482 Laws of 2010, Chapter 102 Laws of 2012 New York State Education Law Article 2 





































































































 
 

     

 

  

 

 

      

    

    

   

 

 

   

  

   

 

 

  

 

    

    

   

    

 

 

         

      

      

    

          

    

   

       

   

   

   

 

 

        

      

     

   

     

     

 

Attachment 5b 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

BYLAWS 
ARTICLE I: APPLICABLE LAW 

Section 1.1. Public Charter School. 

The Ellington Preparatory Academy Charter School (the “Corporation” or the “School”) is 

a charter school as defined in the New York State Charter Schools Act (Article 56) of the Education 

Law of the State of New York. Except as otherwise provided by the Education Law of the State 

of New York, the Corporation is an independent and autonomous education corporation and is 

public school. 

Section 1.2. Not for Profit Corporation Status. 

Pursuant to the Education Law of the State of New York, and except as otherwise provided 

by said law, the Corporation is a charitable corporation as defined in the Not For Profit Corporation 

Law of the State of New York. 

Section 1.3. Non-Membership Corporation. 

The Corporation is a non-membership corporation. 

ARTICLE II: BOARD OF TRUSTEES 

Section 2.1. Management of Corporate Affairs. 

Except as otherwise provided by law, the Education Law of the State of New York, the 

charter as approved by the Board of Regents (the “Charter”), the Provisional Charter issued to the 
Corporation by the Board of Regents of the University of the State of New York (“Charter”) and/or 

these bylaws, the activities, property and affairs of the Corporation shall be managed by the Board 

of Trustees. 

Section 2.2. Number and Qualifications. 

The Board of Trustees (or the “Board”) shall consist of at least five (5) and no more than 
nine (9) voting members, of whom shall be classified as “At-Large Trustees”, All Trustees shall 

be strongly committed to improving public school educational opportunities for all children and 

fully supportive of Charter Ellington Preparatory Academy Charter School, School’s mission 
statement, goals and objectives. The Trustees may increase or decrease the number of Trustees of 

the Corporation by vote of the majority of the entire Board, but the number of Trustees constituting 

the entire Board shall at no time be less than five (5) nor more than nine (9) 

No decrease in the number of Trustees shall shorten the term of any incumbent Trustee. All 

of the Trustees shall be at least eighteen (18) years of age. 

Except for the Initial Board of Trustees (as defined below at Section 2.4.), every Trustee 

shall be approved and elected to the Board of Trustees by the Board of Trustees. 

Section 2.3. Responsibilities of Board Members: 

All members of the Board of Trustees shall be familiar with the Charter and its provisions 

as well as all policies adopted by the Board of Trustees. All Initial and new Trustees shall undergo 

required training in the roles and responsibilities of Trustees. In their actions as Trustees, Board 

members shall abide by the Charter and Board of Trustees policies, shall oversee the financial 

management of the corporation and the Head of School, shall monitor academic progress and shall 

serve on committees as needed or dictated below. Trustees shall at all times behave in an ethical 

and effective manner and take necessary and appropriate action to ensure the success of the school. 

Section 2.4. Initial Board of Trustees and Initial Terms of Office. 



 
 

      

     

  

  

     

     

 

 

     

      

 

 

     

     

 

     

  

 

   

  

 

   

        

 

 

      

      

 

 

  

        

     

     

 

 

        

       

                     

  

 

    

 

 

 

 

 

Attachment 5b 

The activities, property and affairs of the Corporation shall be managed by the Initial Board 

of Trustees. The Initial Board of Trustees shall consist of the following members, who are At 

Large Trustees, and whose initial terms of office are as follows: 

One (1) year terms: 

____________ At-Large 

____________ At-Large 

Two (2) year terms: 

____________ At-Large 

____________ At-Large 

Three (3) year terms: 

_____________ At-Large 

_____________ At-Large 

Notwithstanding the provisions of Section 2.2. of these bylaws, the minimum number of Trustees 

constituting the entire Board shall be no less than five (5) during the period in which the activities, 

property and affairs of the Corporation are being managed by the Initial Board of Trustees. 

Section 2.5. Term of Office. 

Subsequent to the initial term of office as indicated above, each At-Large Trustee term of 

office shall be for a period of three (3) years. 

Section 2.6. Election of Trustees. 

Except as otherwise provided by law, the Education Law of the State of New York, the 

Charter or these bylaws, election of At-Large Trustees to fill expired terms shall take place at the 

Annual Meeting of the Board of Trustees (see Article III, Section 3.3.). 

Section 2.7. Vacancies. 

At-Large Trustee vacancies occurring in the Board of Trustees for any reason may be filled 

by vote of a majority of the Trustees then in office. A Trustee elected to fill a vacancy shall hold 

office until the expiration of the term he or she was elected to complete. 

Section 2.8. Resignation. 

Any member of the Board of Trustees may resign at any time by giving notice of his or her 

resignation to the Chairman, Vice Chairman or Secretary. A Trustee’s resignation will take effect 
at the time designated by the resigning Trustee. Unless otherwise specified in a notice of 

resignation from the resigning Trustee, Board of Trustee acceptance of resignation shall not be 

necessary to make the resignation effective. 

Section 2.9. Removal. 

Any Trustee may be removed for cause by the affirmative vote of the majority of the entire 

Board of Trustees in accordance with Education Law 226(8), provided that at least 

one week's previous notice of the proposed action shall have been given to the accused 

and to each trustee. 

Section 2.10. Compensation. 

No Trustee shall receive, directly or indirectly, salary, compensation or emolument from 

the Corporation for acting as a Trustee, except reimbursement of expenses necessarily incurred in 

effecting one or more of the corporate purposes of the Corporation. 
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ARTICLE III: MEETINGS OF TRUSTEES 

Section 3.1. Regular Meetings. 

Regular meetings of the Board of Trustees of the Corporation are the official convening of 

a public body for the purpose of conducting public business and shall include the use of 

videoconferencing for attendance and participation by the members of the public body. Regular 

meetings for the transaction of such business as may be set forth in the notice of the meeting shall 

be held at such time and place as shall be determined by the Board of Trustees and the notice of 

meeting shall specify. 

The Board of Trustees will hold no fewer than ten (10) Regular meetings each year between 

July 1 and June 30, and more if needed. 

Section 3.2. Special Meetings. 

Special meetings of the Board of Trustees may be called at any time by the Chairman, or 

in his or her absence or disability, the Vice-Chairman, and must be called by such officer on written 

request by three (3) Trustees. Such request shall state the purpose or purposes for which the 

Special meeting is to be called. Each Special meeting of the Board of Trustees shall be held at 

such time and place as the person calling the meeting shall determine and the notice of the meetings 

shall specify. 

Section 3.3. Annual Meeting. 

The Annual meeting of the Board of Trustees shall be the Regular meeting held in July of 

each year, or such other Regular meeting as the Board of Trustees shall designate. 

Section 3.4. Notice of Meetings. 

Notice of each Regular, Annual or Special meeting of the Board of Trustees stating the 

time and place thereof shall be given by the Chairman, the Vice Chairman or the Secretary to each 

member of the Board not less than seven (7) days before the meeting by mailing the notice, postage 

prepaid, addressed to each member of the Board at his or her residence or usual place of business, 

or not less than five (5) days before the meeting, by delivering the notice to each member of the 

Board personally, or by telephone, email, text, duo, zoom and form of communication. 

Section 3.5. Quorum and Action of the Board of Trustees. 

At all meetings of the Board of Trustees, except as otherwise provided by law, the 

Education Law of the State of New York, the Charter or these bylaws, a quorum shall be required 

for the transaction of business, which quorum shall consist of a simple majority of Trustees not 

including vacancies, and the vote of a majority of the Trustees present in person or by 

videoconference shall decide any question that may come before the meeting. Meetings at which 

videoconferencing will be used to conduct the meetings shall be permissible provided that all 

Board members in attendance and any members of the public wishing to attend any such meeting 

are able to attend, listen, observe and participate from and at any site at which any member of the 

Board may be located. 

Section 3.6. Procedure. 

The order of business and all other matters of procedure at every meeting of the Board may 

be determined by the person presiding at the meeting. 

Section 3.7. Public Notice. 

In addition to the notice requirements set forth above, public notice of any and all meetings 

of the Board of Trustees, and of any committee or subcommittee shall be given as required by the 

Open Meetings Law of the State of New York. 

ARTICLE IV: COMMITTEES OF THE BOARD OF TRUSTEES 

Section 4.1. Executive Committee. 
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There shall be an Executive Committee that shall consist of the officers of the Corporation, 

the chair of the Human Resources/Personnel Committee if not an officer and, at the discretion of 

the Chairman one or more other Board members selected by the Chairman of the Board. In no 

event shall the Executive Committee consist of fewer than five (5) members. Except as otherwise 

provided by law, the Education Law of the State of New York, the Charter or these bylaws, all 

acts done and power and authority conferred by the Executive Committee from time to time within 

the scope of its authority shall be, and may be deemed to be, and may be specified as being, an act 

under the authority of the Board of Trustees. 

Section 4.2. Audit and Finance Committee. 

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire 

Board, shall designate from among its members an Audit and Finance Committee that shall consist 

of a chairman and at least two (2) other Trustees. The Audit and Finance Committee shall be 

responsible for the fiscal health of the Ellington Preparatory Academy Charter School. This 

committee will monitor finances, review budgets and financial statements and make financial 

recommendations to the Board of Trustees as necessary. The Treasurer shall chair this committee. 

Section 4.3. Human Resources/Personnel Committee. 

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire 

Board, shall designate from among its members a Human Resources/Personnel Committee that 

shall consist of a chairman and at least two (2) other Trustees. The Human Resources/Personnel 

Committee shall be responsible for all human resource issues including, but not limited to: (1) 

recommendations to the Board as to personnel hiring and termination, in consultation with the 

school Director; (2) recommendations to the Board as to compensation and benefits; (3) 

recommendations to the Board as to personnel policies and (4) recommendations to the Board as 

to workplace safety. The Chairman shall designate the chair of the Human Resources/Personnel 

Committee. 

Section 4.4. Other Committees. 

The Board of Trustees, by resolution or resolutions adopted by a majority of the entire 

Board, shall designate from time to time from among its members such other committees (ad hoc 

and standing) as the Board of Trustees deems necessary. Any such other committee shall consist 

of a chairman and at least two (2) other Trustees. The Chairman shall designate the chair of any 

such other committees. 

Section 4.5. Acts and Proceedings. 

Every committee shall, at the discretion of the committee chair, be able to appoint such 

subcommittee(s) as may be necessary. Each committee and subcommittee shall keep regular 

minutes of its proceedings and report its actions to the Board of Trustees when required. 

Section 4.6. Meetings of Committees and Subcommittees. 

Committees and subcommittees of Trustees shall meet at such times and places as the chair 

of each committee shall determine and the notice of the meeting shall specify. Meetings of 

committees and subcommittees of Trustees shall be governed by the provisions of Sections 5, 6 & 

7 of Article II of these bylaws, which govern meetings of the entire Board of Directors. 

Section 4.7. Notice and Public Notice of Meetings of Committees and Subcommittees. 

Reasonable notice of meetings of committees and subcommittees shall be provided by the 

chair of each such committee or subcommittee. In addition, public notice of any and all meetings 

of any committee or subcommittee shall be given as required by the Open Meetings Law of the 

State of New York. To the extent of any conflict between any provision of these bylaws and the 

Open Meetings Law, the Open Meetings Law shall prevail and control. 
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ARTICLE V: OFFICERS 

Section 5.1. Officers. 

The Board of Trustees shall, at its Annual meeting, appoint or elect from among its 

members a Chairman, Vice Chairman, Secretary and Treasurer. The Board of Trustees may from 

time to time elect or appoint such additional officers as it deems necessary. Such additional 

officers shall have such authority and perform such duties as the Board of Trustees may from time 

to time prescribe. The responsibilities of the officers shall be as follows: 

Chairman: The Chairman shall be the chief executive officer of the Corporation, shall 

preside at all meetings of the Board of Trustees, and shall, in general, perform such other duties 

incident to the office of the Chairman and shall do and perform such other duties as may be 

assigned to him or her from time to time by the Board of Trustees. 

Vice Chairman: In the absence of the Chairman, the Vice Chairman shall perform all of 

the duties pertaining to the office of the Chairman. The Vice Chairman shall have such other 

duties as may be assigned to him or her by the Board of Trustees. In case of a vacancy in the office 

of the Chairman, the Vice Chairman shall assume the office of the Chairman. 

Secretary: The Secretary shall keep the minutes of all meetings of the Board of Trustees 

and, unless otherwise directed, the minutes of all meetings of committees of the Board of Trustees; 

shall give, or cause to be given, notice of all meetings of members of the Board and all other 

notices required by law or by these bylaws; shall have custody of the Corporate books and records; 

shall affix the Corporate Seal to all instruments requiring it when authorized by the Board or the 

Chairman. 

Treasurer: The Treasurer shall have care and custody of all monies of the Corporation and 

deposit same in the name of the Corporation in the depository or depositories selected by the Board 

of Trustees from time to time; shall disburse said funds as ordered or authorized by the Board of 

Trustees; shall keep accurate records of receipts and disbursements, submit his or her books and 

records to the Chairman and give an itemized statement of his or her accounts at each Annual 

meeting of the Board; and shall, in general, perform all other duties incident to the office of 

Treasurer and shall do and perform such other duties as may be assigned to him or her from time 

to time by the Board of Trustees. The Treasurer shall have oversight of all financial systems of 

the Ellington Preparatory Academy Charter School, and shall be responsible for reviewing the 

work of the accounting firm and auditing firm engaged by Ellington Preparatory 

Academy Charter School. 

Section 5.2. Term of Office. 

Unless otherwise determined by the Board of Trustees, the officers shall hold office until 

the next Annual meeting of the Board and until their successors have been elected or appointed 

and qualified. Each additional officer appointed or elected by the Board of Trustees shall hold 

office for such term as shall be determined from time to time by the Board of Trustees and until 

his or her successor has been elected or appointed and qualified. Any officer, however, may be 

removed or have his or her authority suspended by the majority of the entire Board in accordance 

with Education Law 226(8) consistent with principles of due process. If the office of any officer 

becomes vacant for any reason, the Board of Trustees shall have the power to fill such vacancy. 

Section 5.3. Resignation. 

Any officer may resign at any time by notifying the Chairman, Vice Chairman or the 

Secretary of the Corporation in writing. Such resignation shall take effect at the time specified 

therein and unless otherwise specified in such resignation, the acceptance thereof shall not be 

necessary to make it effective. 
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Section 5.4. Duties of Officers May Be Delegated. 

In case of the absence or disability of an officer of the Corporation, or for any other reason 

that the Board may deem sufficient, the Board may delegate the powers or duties of any officer to 

any other officer or to any member of the Board, except as otherwise provided by law, the 

Education Law of the State of New York, the Charter or these bylaws. 

ARTICLE VI: INDEMNIFICATION 0F TRUSTEES AND OFFICERS 

Section 6.1. Right of Indemnification. 

Each Trustee and officer of the Corporation, whether or not then in office, and any person 

whose testator or intestate was such a Trustee or officer, shall be indemnified by the Corporation 

for the defense of, or in connection with, any threatened, pending or completed actions or 

proceedings and appeals therein, whether civil, criminal, administrative or investigative, in 

accordance with and to the fullest extent permitted by New York State law or other applicable law, 

as such law now exists or may hereafter be adopted or amended; provided, however, that the 

Corporation shall provide indemnification in connection with an action or proceeding (or part 

thereof) initiated by such a Trustee or officer only if such action or proceeding (or part thereof) 

was authorized by the Board of Trustees. 

Section 6.2. Advancement of Expenses. 

Expenses incurred by a Trustee or officer in connection with any action or proceeding as 

to which indemnification may be given under Section 1 of this Article VI may be paid by the 

Corporation in advance of the final disposition of such action or proceeding upon (a) the receipt 

of an undertaking by or on behalf of such Trustee or officer to repay such advancement in case 

such Trustee or officer is ultimately found not to be entitled to indemnification as authorized by 

this Article VI, and (b) approval by the Board of Trustees acting by a quorum consisting of Trustees 

who are not parties to such action or proceeding or, if such a quorum is not obtainable, then by a 

vote of a majority of the entire Board of Trustees. To the fullest extent permitted by law, the Board 

of Trustees shall not be required to find that the Trustee or officer has met the applicable standard 

of conduct provided by law for indemnification in connection with such action or proceeding 

before the Corporation makes any advance payment of expenses hereunder. 

Section 6.3. Availability and Interpretation. 

To the extent permitted under applicable law, the rights of indemnification and to the 

advancement of expenses provided in this Article VI (a) shall be available with respect to events 

occurring prior to the adoption of this Article VI, (b) shall continue to exist after any rescission or 

restrictive amendment of this Article VI with respect to events occurring prior to such rescission 

or amendment, (c) shall be interpreted on the basis of applicable law in effect at the time of the 

occurrence of the event or events giving rise to the action or proceeding or, at the sole discretion 

of the Trustee or officer or, if applicable, at the sole discretion of the testator or intestate of such 

Trustee or officer seeking such rights, on the basis of applicable law in effect at the time such 

rights are claimed, and (d) shall be in the nature of contract rights that may be enforced in any 

court of competent jurisdiction as if the Corporation and the Trustee or officer for whom such 

rights are sought were parties to a separate written agreement. 

Section 6.4. Other Rights. 

The rights of indemnification and to the advancement of expenses provided in this Article 

VI shall not be deemed exclusive of any other rights to which any Trustee or officer of the 

Corporation or other person may now or hereafter be otherwise entitled, whether contained in these 

bylaws, a resolution of the Board of Trustees or an agreement providing for such indemnification, 
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the creation of such other rights being hereby expressly authorized. Without limiting the generality 

of the foregoing, the rights of indemnification and to the advancement of expenses provided in this 

Article VI shall not be deemed exclusive of any rights, pursuant to statute or otherwise, of any 

Trustee or officer of the Corporation or other person in any action or proceeding to have assessed 

or allowed in his or her favor, against the Corporation or otherwise, his or her costs and expenses 

incurred therein or in connection therewith or any part thereof. 

Section 6.5. Severability. 

If this Article VI or any part hereof shall be held unenforceable in any respect by a court 

of competent jurisdiction, it shall be deemed modified to the minimum extent necessary to make 

it enforceable, and the remainder of this Article VI shall remain fully enforceable. Any payments 

made pursuant to this Article VI shall be made only out of funds legally available therefore. 

ARTICLE VII: CORPORATE FINANCE 

Section 7.1. Corporate Funds. 

The funds of the Corporation shall be deposited in its name with such banks, trust 

companies or other depositories as the Board of Trustees may from time to time designate. All 

checks, notes, drafts and other negotiable instruments of the Corporation shall be signed by such 

officer or officers, agent or agents, employee or employees as the Board of Trustees from time to 

time may designate. No officers, agents or employees of the Corporation, alone or with others, 

shall have the power to make any checks, notes, drafts or other negotiable instruments in the name 

of the Corporation or to bind the Corporation thereby, except as provided by this section. 

Section 7.2. Fiscal Year. 

The fiscal year of the Corporation shall commence on July 1 and end on June 30. 

ARTICLE VIII: CONFLICTS OF INTEREST AND CODE OF ETHICS 

Pursuant to requirements of Article 56 of the Education Law of the State of New York, the 

School shall be subject to the provisions of sections eight 

hundred, eight hundred one, eight hundred two, eight hundred three, eight hundred four, eight 

hundred four-a, eight hundred five, eight hundred five-a, eight hundred five-b and eight hundred 

six of the General Municipal Law of the State of New York to the same extent such sections 

apply to school districts. In the event that the School adopts any conflict of interest and/or code 

of ethics policy or policies that are inconsistent with said provisions of law, then, and to the extent 

of any such inconsistencies, the provisions of applicable New York law shall prevail. 

ARTICLE IX: COMPLAINT PROCESS 

Any individual(s) shall be able to bring a complaint against the School by submitting a 

letter of complaint explaining the reason(s) for the complaint and the remedy sought. The letter 

of complaint shall be addressed to the School’s Director who shall investigate and make a decision 

regarding any such complaint. The letter of complaint may be hand delivered, mailed or sent by 

overnight carrier to: Director, Ellington Preparatory Academy Charter School, Buffalo, NY, or 

in the alternative via email to: ellingtonprep1@gmail.com 

Pursuant to NY law, if the individual(s) is/are not satisfied with the Head of 

School decision/response to the complaint, then the individual(s) shall be able to bring the 

complaint to the School’s Board of Trustees for decision by submitting a letter of appeal of the 

School Director’s response/decision to the Chairman of the Board of Trustees. Said letter of 



 
 

        

     

       

   

     

      

    

     

     

 

 

   

    

     

  

    

     

   

    

     

  

 

 

  

 
 

 
 

  

 
   
    

 

   

 

   

  

 

       

  

    

 
    
   

     

 

Attachment 5b 

appeal may be hand delivered, mailed or sent by overnight carrier to: Chairman of the Board of 

Trustees, Ellington Preparatory Academy Charter School, Buffalo, NY, or in the alternative via 

email to: Epaascsboardchair1. The letter of appeal should contain a statement of the complaint 

including the provision(s) of the School’s charter or law that is/are alleged to have been violated, 

and should include copies of all relevant correspondence and/or documentation. Any appeal of 

the School Director’s decision/response to a complaint shall be addressed by the Board of Trustees 
at the first Regular Board meeting following receipt of the letter of appeal, provided that the letter 

of appeal is received no later than seven (7) days prior to said next Regular Board meeting. In the 

event the letter of appeal is not received within said time-frame, then the appeal shall be heard at 

the following Regular Board meeting. 

Pursuant to NY law, any individual(s) who is/are not satisfied with the Board of Trustees 

decision of an appeal of the School Director’s decision/response to a complaint shall be able to 
appeal the Board of Trustees decision to the New York State Board of Regents. The Board of 

Regents has delegated the authority to the Commissioner of Education to handle complaints 

brought to the Regents concerning charter schools. All complaints brought to the Board of 

Regents/Commissioner concerning charter schools must be submitted in writing to the State 

Education Department’s Charter School Office, either via mail at: Charter School Office, NYS 
Education Department, 89 Washington Avenue, Albany, NY 12234, or via email to: 

charterschools@nysed.gov. The subject line of the email should read: Complaint: Ellington 

Preparatory Academy Charter School. 

The contents of the letter/email should include: 

• A detailed statement of the complaint including the provision of the School’s charter or 
law that you allege has been violated. 

• What, if any, response you received from the School’s Board of Trustees (and the 

School’s Charter Entity in the case of schools not authorized by the Board of Regents). 

• Copies of all relevant correspondence between you and the School and you and the 

Charter Entity if applicable. (You should maintain copies of all correspondence and 

materials for your own files.) 

• What specific action or relief you are seeking. 

• Contact information for you – name, address, email address, telephone number. 

ARTICLE X: CLOSURE OR DISSOLUTION 

In the event of closure or dissolution of the Corporation for any reason, transfer of students 

and student records, and disposition of the Corporation’s assets shall occur as required under New 

York State Charter Schools Act (Article 56) of the Education Law of the State of New York. 

In the event of closure or dissolution of the Corporation for any reason, the Board and staff 

of Ellington Preparatory Academy Charter School shall take the following steps: 

• Engage legal counsel, auditors and any other needed professionals to prepare the Corporation 

for closure. 

• Responsible Party: Chairman of the Board of Trustees. 

• Time: Immediately following Board action to close the school. 

• Send written notification to families that shall include key dates and an invitation to a meeting 

to learn about transfer options and enrollment in new schools. 



 
 

  
    

     

 
  
    

        

 
  
   

   

   

 
  
    

     

 
  
    

  
    
   

  
    
   

     

 
    
   

 

   

 

    

            

    

     

 

 

 

 

 

 

 

 

Attachment 5b 

• Responsible Party: Director. 

• Time: Within two weeks of Board action to close the school. 

• Send written notification to the school district(s) of residence and local private and charter 

schools that invites representatives to meet with parents to inform and recruit students. 

• Responsible Party: Director. 

• Time: Within two weeks of Board action to close the school. 

• Transfer student records to either the student’s new school (if enrolled), or to the district of 
location. 

• Responsibility: Business Manager. 

• Time: Within 30 days of the last school day. 

• Send written notification to school employees including key dates and an invitation to a 

meeting to learn about closure procedures, benefits and employment opportunities at local 

schools. 

• Responsible Party: Director. 

• Time: Within two weeks of Board action to close the school. 

• Send written notification to the school district(s) of residence and local private and charter 

schools that invites representatives to meet with employees to recruit teachers and other staff. 

• Responsible Party: Director. 

• Time: Within two weeks of Board action to close the school. 

• Submit final reports to SED. 

• Responsible Party: Director. 

• Time: Within 60 days of the last day of school. 

• Settle debts and close out accounts, including a final audit. 

• Responsible Party: Business Manager, Treasurer. 

• Time: Within 120 days of the end of the final fiscal year. 

• Transfer any remaining assets to the closest charter school to Ellington Preparatory Academy 

Charter School in the district of location. 

• Responsible Party: Treasurer. 

• Time: Following the approval of the final audit. 

ARTICLE XI: BYLAW AMENDMENTS 

These bylaws may be adopted, amended or repealed at any meeting of the Board of 

Trustees by a vote of two-thirds (2/3) of the entire Board of Trustees. Notice of a meeting to vote 

on adoption, amendment or repeal of any bylaw(s) shall include details and specification of the 

proposed action. These bylaws are a living document subject to amending on a basis as needed.  
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Attachment 

Code of Ethics for Board Members 

To create a set of ideologies and practices of the Ellington Preparatory Academy Charter School 

Board of Directors that will set boundaries and provide leadership and direction for board 

conduct and policymaking. 

Members of the Board of Directors of the Ellington Preparatory Academy Charter School are 

committed to observing and endorsing the uppermost standards of ethical conduct in the 

performance of their responsibilities. While serving on the board of Ellington Preparatory 

Academy Charter School Board members pledge to agree to this code as a minimum parameter 

for ethical conduct and shall: 

Accountability 

1. Faithfully abide by the Articles of Incorporation, by-laws and policies of 

Ellington Preparatory Academy Charter School 

2. Exercise reasonable care, good faith and due diligence in legislative 

affairs. 

3. Fully disclose, at the earliest opportunity, in formation that may result in a 

perceived for actual conflict of interest. 

4. Fully disclose, at the earliest opportunity, information of fact that would have significance in 

board decision-making. 

5. Remain accountable for judicious fiscal managing to association members, the board, and 

nonprofit sector, and where appropriate, to government and subsidy bodies. 

Professional Excellence 

6. Uphold a professional level of courtesy, respect, and impartiality in all 

Ellington Preparatory Academy Charter School events. 

7. Endeavor to maintain those practices and support other Ellington Preparatory Academy 

Charter School associates of the board in perpetuation of the highest standards of demeanor. 

Personal Gain 

8. Exercise the influences invested for the respectability of all members of the group rather than 

for his or her personal benefit, or that of the nonprofit they epitomize. 

Attachment 



 

     

  

  

 

   

  

 

   

 

 

    

 

  

  

 

 

 

Equal Opportunity 

9. Certify the right of all board members to suitable and effective services without discrimination 

on the basis of geography, partisan, spiritual, or socio-economical appearances of the state or 

district represented. 

10. Safeguard the right of all association members to appropriate and operatively services 

without discrimination on the basis of the establishment’s volunteer or staff make-up in respect 

to gender, sexual orientation, national origin, race, religion, age, political affiliation or disability, 

in accordance with all applicable legal and regulatory requirements. 

Confidential Information 

11. Respect the discretion of delicate information known due to board service. Collaboration and 

Support 

12. Respect the diversity of opinions as expressed or acted upon by the Ellington Preparatory 

Academy Charter School board, committees and membership, and formally list disagreement as 

appropriate. 

13. Promote collaboration, cooperation, and partnership among association members. 

Approved: Ellington Preparatory Academy Charter School Board of Directors. This is a living 

document reserved for future amending as deemed necessary. 

December 9, 2019 



  

 
 

     
 

   
   

     
       
      

 
              

  
       

          
            

          
         

          
       

 
   

 
     

          
       

   
   
       
   
   

   
        

      
         

           
  

        
         

           
         

          
   

          
         

Attachment 8a Hiring Policies and Procedures: 

Hiring Policy: Process and Procedures 

Objective: 
Policy Brief & Purpose 
Ellington Preparatory Academy Charter school believes that hiring qualified individuals to fill 
positions at the school will contribute to the overall strategic growth, excellence, and 
achievement for Ellington Preparatory Academy Charter School’s students. 

Each teacher, instructor or employee will be hired to make significant contributions to our school 
community, our surrounding community as well as to the students Ellington Preparatory 
Academy serves. Ellington Preparatory Academy Charter School looks to hire individuals who see 
students as family and who is willing to teach each student at Ellington Preparatory Academy 
that they too can achieve. Ellington Preparatory Academy Charter School will follow this hiring 
process to hire qualified individuals who believe in the vison and mission of EPACS. 
EPACS’s efforts are to help new employees settle in their newly acquired position. After selecting 
the most suitable candidate for an opening, Ellington Preparatory Academy Charter School will 
provide them with necessary information about their new job. 

Hiring Process and Procedures: 
Personnel Applications 
Personnel Applications must be completed in efforts to fill positions at Ellington Preparatory 
Academy Charter School. Applications must be reviewed initially by the Board of Trustees and 
Founding Members. Items that should be listed on application are: 

➢ Position Title 
➢ Position hours 
➢ Essential Job functions and qualifications/ certifications 
➢ Availability of start date 
➢ Position Salary 

Job Postings: 
All regular exempt and non-exempt job posting are done regularly by Ellington Preparatory 
Academy Charter School. Ellington Preparatory Academy Charter School uses the internet, 
school bulletin boards for employees to review. Available job opportunities will remain posted 
until the position is filled. Job postings are updated on the first Friday of every month. 
Internal Transfers: 
Teachers or employees who have neem in their current position for at least 2 years may apply 
for another position within the school. The requirements for the internal movement may be 
waived with the consent of the Head of School and Board of Trustees. 

➢ All teachers, instructors and staff must complete the internal Job Opening Request For. 
The form must be completed and submitted to the Head of School within one week after 
the job is posted.  

➢ All applicants for a posted vacancy will be considered based on their qualifications and 
ability to perform the job successfully. Internal candidates who are not selected will be 

1 



  

 
 

        
   

 
 

        
            

   
 

  
           

        
 

         
      

       
 
 
 

     
                

      
         

         
   

       
 

 
          

     
 
 

    
           

         
         

             
 
 

  
  

      
        

       
 

Attachment 8a Hiring Policies and Procedures: 

notified by the Head of School or the Board of Trustees of Ellington Preparatory Academy 
Charter School. 

Recruitment Advertising: 
Positions at Ellington Preparatory Academy Charter School are advertised externally based on 
the school’s need and based on budget requirements. The Head of School is responsible for 
promoting and placing all recruitment advertising.  

Interview Process: 
The Head of School and the Board of Trustees will screen applicants and resumes prior to 
scheduling an interview. Initial interviews are generally conducted by the Head of School. 

The Head of School will use the applicant summary statistics form and notify the Board of 
Trustees of all interviews conducted. All applications and resumes of applications not selected 
for a position must be filed for retention. 

Reference Checks Criminal Background Checks, Fingerprint Check: 
After a decision has been made to hire an individual, an offer will be made to that individual 
contingent on satisfactory completion of reference checks, criminal background checks, and 
fingerprint submission to New York State Education Department. After completing a thorough 
reference check, new hires will be informed of the pending results. Once the Head of School 
receives satisfactory results from all sources, references, criminal background, and fingerprint 
submission to NYSED, the HOS will notify the candidate to confirm the job offer. 

Scope 
This policy applies to all employees who were recently received and accepted an offer of 
employment from Ellington Preparatory Academy Charter School. 

Initial start Date and Orientation: 
On an employee’s start date the employee will complete required paperwork and have an 
orientation with the Head of School. The Head of School is responsible for providing an 
orientation about Ellington Preparatory Academy Charter School for the new employee. The 
Head of School will go over schedules, information and review school policies and procedures. 

Additional Information: 
Make new employees feel welcome. 
Help new employees get to know the school environment. 
Provide useful information about the school, the position and the students. 
Inform our new employee about Ellington Preparatory Academy Charter School’s mission and 
procedures. 

2 



  

 
 

 
     

 
         

            
  

 
        
    
        

 
    
      
     
        

        
       

    
 

 
       

         
        

        
  

     
         

           
       

            
        

 
    

       
                
     

         
       

       
        

 

 

Attachment 8a Hiring Policies and Procedures: 

Actions to Help New Employees 

We will implement ongoing orientation steps to meet the goals mentioned above. Some 
steps refer to the period before our new employee’s first day and some refer to their first months 
of employment. 

➢ Announce our new employee’s start date and basic personal information to other staff of 
➢ the department especially their new students 
➢ Enter our new employee’s information in our company database and set up their 

individual 
➢ e-mails, accounts and phones. 
➢ Formulate a program with specific activities, timelines, participants and documentation. 
➢ Prepare our new employee’s workspace with all equipment and material necessary. 
➢ Send a “Welcome Note” to our new employee. This “Welcome Note” will include 

documents with basic information about their new job, general duties, Ellington Prep 
Academy Charter School code, working hours, Professional Development and orientation 
process and schedules. Day 1, Day 2 

After Teacher / Staff Employee Starts Work 
Welcome new employees in an organized manner. Everyone should be aware, reception, 
students and co-workers and must be prepared for the employee’s arrival. 
Show new employees to their new classroom or workstation and leave them to familiarize with 
their surroundings. 
Introduce new employees to colleagues, students, administration, parents 
Present important documents to review like Employee Handbook, previous student reports etc. 
This paperwork will be kept at a bare minimum so as not to overwhelm our new member of staff. 
Give presentations so our employee can become familiar with the EPACS mission, procedures, 
values and policies. The presentations will be short and concise the first few days our newest 
staff member spends in our school is important to help them settle in. 

Helping with the Transition 
Assist our new employee in building a communication network who to contact for what, 
who to report. Our employee should not have to deal with urgent work or duties not involved in 
their job description so as not to demotivate them. 
Arrange for our new employees to schedule to shadow colleagues during their work so they can 
get hands-on experience on how things are done. 
Schedule lunch or breaks so our new employee can socialize. 
Assign a mentor, want our new employee to feel respected and valued early on. 
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Attachment 8a Hiring Policies and Procedures: 

Review Process for All employees of all EPACS will happen by the BOT using the Danielsen 

Framework. For staff members who are not educators, observations and other methods of 

evaluation will be used. 

(a) Staffing Chart and Rationale 

Staffing Plan for the First Five Years of Operation 

To have sufficient time to collaborate in planning and reviewing lessons in unit plans, to 

focus intently on their areas of expertise, the Ellington Preparatory Academy Charter 

School staffing plan is constructed so core teachers instruct primarily in the morning, 

permitting teachers to have Common Planning time to be used for Grade Level Meetings, 

Professional Development, Data Analysis create lesson plans, etc. in the afternoon. 

(b) Qualifications and Responsibilities 

Information used for Qualifications and responsibilities were adapted from the 

Buffalo Public School District and other sources 

High School Principal: Job Description and Career Information 

Mar 28, 2019 

Career Definition of a High School Principal 

High school principals supervise and facilitate the daily operations of private or public high 

schools. Their duties include working with other school district and state education 

officials, establishing and implementing academic goals and curricula and allocating 

financial resources. High school principals may also attend outside-of-school events, meet 

with parents or oversee disciplinary activities, which can extend their work weeks well 

beyond 40 hours. They may be assisted in their duties by assistant principals and other 

support staff who help them achieve their goals. 

Education Master's or doctoral degree in an education-related field 

Job Skills Strong leadership, time management, decision-making, interpersonal and 

communication skills 

Average Salary (2017)* $97,440 

(all elementary and secondary education administrators) 

Job Outlook (2016-2026)* 8% increase (all elementary, middle and high school 

principals) 

Source: *U.S. Bureau of Labor Statistics 

Required Education 

High school principals typically hold a master's degree or Ph.D. in an education-related 

field of study and have prior experience in teaching or educational administration. While a 

master's degree can take approximately two years to complete, a Ph.D. may require a 4- to 

5-year commitment. Core coursework typically includes topics in educational 

administration, assessment, law and theory, as well as studies in budgeting and finance. 

State licensing requirements for high school principals can vary; private schools are 

generally less strict in their hiring criteria. 
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Attachment 8a Hiring Policies and Procedures: 

Skills Required 

Strong interpersonal and communication skills are essential for high school principals. 

They must also be engaging leaders and motivators who can make decisions and manage 

their time well. 

Career and Salary Outlook 

The U.S. Bureau of Labor Statistics (BLS) reported that jobs for elementary, middle and 

high school principals were expected to increase by 8% from 2016 through 2026 

nationwide, which is about as fast as average in comparison to all other occupations. 

Despite increases in student enrollment, employment is largely dependent on state budgets, 

with the best opportunities in the South and West. The BLS reported that elementary and 

secondary school education administrators earned an average annual salary of $97,440 in 

May 2017. 

SCIENCE TEACHER 

D 

UAL CERTIFIED - BIOLOGY AND EARTH SCIENCE 

Science Teacher 

CERTIFIED - BIOLOGY 

HOW TO APPLY: 

Click the "APPLY" button at the bottom of this page to start your application. Once the 

application is completed, click the “Submit” button. Your application will be on file for one 

year. 

Applications successfully received will generate a confirmation email to the account listed on the 

application. (Be sure to check your junk and spam mail.) If you do not receive a confirmation 

email, we cannot guarantee that your application was received. You must submit an application 

until you receive a confirmation email. 

QUALIFICATIONS: 

Candidates must be New York State or Buffalo certified in Biology /or/ working towards the 

specific certification within a prescribed two-year time frame of the submitted application. 

It is required that candidates must attach a PDF or screen shot of their 

certifications. certifications /or/ provide official college transcripts.   Preference will be given to 

applicants with current City of Buffalo residency. 

JOB SUMMARY: 

Position requires the planning, organization, and implementation of the appropriate instructional 

program to address the learning needs of the students; to guide and encourage students to 

develop and fulfill their potential in both curricular and extracurricular activities.  Be willing to 

learn about the Ellington Preparatory Academy Charter School Model and construct teaching 

methods to fit within the framework. 

ESSENTIAL DUTIES: 
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Attachment 8a Hiring Policies and Procedures: 

• Plan, prepare and deliver instructional activities that facilitate active learning experiences. 

• Develop lesson plans. 

• Work to develop CAREEER AND TECNICAL EDUCATION (CTE) Initiatives 

• Establish and communicate clear objectives for all learning activities. 

• Prepare classroom for class activities. 

• Provide a variety of learning materials and resources for use in educational activities. 

• Identify and utilize different instructional resources and methods to support the learning needs of 

students at varying levels of progress. 

• Instruct and monitor students in the use of learning materials and equipment. 

• Provide for the care and protection of school property. 

• Use relevant technology to support instruction. 

• Observe and evaluate student performance and development. 

• Assign and grade class work, homework, tests, and assignments as appropriate. 

• Provide appropriate feedback on student work. 

• Monitor and encourage individual student progress. 

• Provide guidance to students which will promote educational development. 

• Maintain accurate and complete records of student progress and development. 

• Update records accurately and completely as required by laws and district policies. 

• Prepare required reports on students and activities. 

• Manage student behavior and maintain discipline by establishing classroom rules and procedures 

and enforcing classroom, school, and district rules and procedures. 

• Participate in department, school, and district meetings and professional development activities 

as appropriate. 

• Stay current with most recent developments in appropriate subject area as initiated by the school 

or district. 

• Cooperate with and participate in the planning, implementation, and evaluation of the total 

school program. 

• Foster and maintain effective communication with parents and/or guardians. 

• Perform other tasks and responsibilities as assigned by the Principal or other appropriate 

administrator 

This recruitment notification in no way states or implies that these are the only duties to be 

performed by the employee.  The employee will be required to follow any other instructions and 

to perform any other related duties as assigned by the appropriate administrator or supervisor.  

Ellington Preparatory Academy Charter School reserves the right to update or change this 

recruitment notification and related duties at any time without prior notification.  

APPOINTMENT: 

Appointment will be made by the Board of Trustees based upon the recommendation of the Head 

of School following assessment of training, experience, certifications, credentials and evaluation 

of service. Personal interviews shall be scheduled where appropriate 

New York State Civil Service Residency Requirements will apply 

POSITION: Chief Engineer Custodian 

APPLICATION: CANDIDATES FOR THIS POSITION SHOULD COMPLETE AN 

APPLICATION AVAILABLE ONLINE AT www.ellingtonpreprcharterschool.com 

Applications successfully received will generate a confirmation email to the account listed on the 
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Attachment 8a Hiring Policies and Procedures: 

application. If you do not receive a confirmation email, we cannot guarantee that your 

application was received. You must submit an application until you receive a confirmation email. 

Distinguishing Job Perspectives: 

The incumbent has responsible  / charge of the custodial and operational work of a large school 

building. This is a highly important custodial- engineering position involving responsibility for 

the efficient and economic maintenance of a large school building. A position in this class 

entails dual responsibility for supervising the operation of a high-pressure power plant and for 

directing the activities of a cleaning and janitorial force of considerable size. This position 

differs from that of First Class Engineer-Custodian by its markedly greater supervisory 

responsibilities due to its location at a larger plant requiring a greater technical knowledge of 

power plant operation and general building custodianship. General supervision is received from 

a higher ranking administrative officer, allowing considerable leeway in planning work 

programs, in dealing with operating problems and in keeping buildings and equipment up to 

approved standards of operation. 

TYPICAL WORK ACTIVITIES 

• Plans and directs the work of subordinate employees in the operation and maintenance of boilers, 

pumps, stokers, coal conveyors, Careeer and Tecnical Education (CTE) and water piping and 

other electrical and mechanical equipment in the heating plant; 

• Directs the cleaning of buildings and maintenance of grounds; 

• Prepares and administers the annual budget for facility relating to plant operations including 

salaries and payroll, equipment and supplies, and cost of services; 

• Requisitions, receives and accounts for equipment, materials and supplies; 

o -maintains inventories and necessary cost records and budget data; 

• Keeps time records and prepares payrolls for employees employed by the Chief Engineer 

Custodian; 

o -maintains various records concerning salaries, deductions, etc.; 

• Receives and handles a variety of requests and complaints from the school principals; 

• Has charge of the discipline, selection and removal of Careeer and Tecnical Education (CTE) 

plant personnel in accordance with provisions of the collective bargaining agreement and subject 

to final decision by division head; 

• Authorizes and, if necessary, supervises the maintenance and repair work to school heating plant 

and equipment; 

• Operates a personal computer or computer terminal using application programs; 

• Assists in the preparation of the annual budget; 

• Monitors and inspects work performed by private contractors including electrical, plumbing and 

heating to ascertain that results conform with specifications; 

• Performs related work as required. 

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL 

CHARACTERISTICS 

• Thorough knowledge of the construction, operation and maintenance of heating plant and 

auxiliary equipment; 
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Attachment 8a Hiring Policies and Procedures: 

• Thorough knowledge of building cleaning and maintenance tasks, practices, supplies and 

equipment; 

• Thorough knowledge of costs and standards in relation to custodial operations; Good knowledge 

of the tools, terminology and practices of one or more of the skilled trades; 

• Working knowledge of budget, payroll and bookkeeping procedures and office practices; Ability 

to plan, assign and supervise the work of employees; Ability to maintain complete and accurate 

records; 

• Ability to prepare and analyze reports 

• Ability to operate a personal computer or computer terminal using application programs; 

• Physical condition commensurate with the demands of the position. 

• 
MINIMUM QUALIFICATIONS 

(A) Continuous and permanent status in the Board of Education as a First-Class Engineer-

Custodian for one year; 

OR 

(B) Continuous and permanent status in any city department as a Senior Housing Project 

Engineer, Senior First Class Stationary Engineer or Principal Chief Stationary Engineer for three 

years. 

In addition, all candidates qualifying under (B) must have at least two years of full-time 

stationary engineer experience in a supervisory capacity where work involves the operation and 

maintenance of a large building or plant, including heating, plumbing, electrical, janitorial. 

(A) Associate Degree from an accredited college or university in Building Management and 

Maintenance or a closely related field and five years of full-time stationary engineering 

experience, three years of which must have been in a supervisory capacity where work involves 

Earth Science Teacher 
HOW TO APPLY:  

Click the "APPLY" button at the bottom of this page to start your application. Once the application 

is completed, click the “Submit” button.  Your application will be kept on file for one year. 

Applications successfully received will generate a confirmation email to the account listed on the 

application. (Be sure to check your junk and spam mail.) If you do not receive a confirmation 

email, we cannot guarantee that your application was received. You must submit an application 

until you receive a confirmation email. 

QUALIFICATIONS: 

Candidates must be New York State or Buffalo certified in the tenure area for which they are 

applying to teach /or/ working towards the specific certification within a prescribed two-year time 

frame of the submitted application. 

It is required that candidates must attach a PDF or a screen shot of their certifications /or/ provide 

official college transcripts. Preference will be given to applicants with current City of Buffalo 

residency. 

JOB SUMMARY: 
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Attachment 8a Hiring Policies and Procedures: 

Position requires the planning, organization, and implementation of the appropriate instructional 

program to address the learning needs of the students; to guide and encourage students to develop 

and fulfill their potential in both curricular and extracurricular activities. 

ESSENTIAL DUTIES: 

• Plan, prepare and deliver instructional activities that facilitate active learning experiences. 

• Develop lesson plans. 

• Work to develop CAREER AND TECHNICAL EDUCATION (CTE) Initiatives 

• Establish and communicate clear objectives for all learning activities. 

• Prepare classroom for class activities. 

• Provide a variety of learning materials and resources for use in educational activities. 

• Identify and utilize different instructional resources and methods to support the learning 

needs of students at varying levels of progress. 

• Instruct and monitor students in the use of learning materials and equipment. 

• Provide for the care and protection of school property. 

• Use relevant technology to support instruction. 

• Observe and evaluate student performance and development. 

• Assign and grade class work, homework, tests, and assignments as appropriate. 

• Provide appropriate feedback on student work. 

• Monitor and encourage individual student progress. 

• Provide guidance to students which will promote educational development. 

• Maintain accurate and complete records of student progress and development. 

• Update records accurately and completely as required by laws and district policies. 

• Prepare required reports on students and activities. 

• Manage student behavior and maintain discipline by establishing classroom rules and 

procedures and enforcing classroom, school, and district rules and procedures. 

• Participate in department, school, and district meetings and professional development 

activities as appropriate. 

• Stay current with most recent developments in appropriate subject area as initiated by the 

school or district. 

• Cooperate with and participate in the planning, implementation, and evaluation of the total 

school program. 

• Foster and maintain effective communication with parents and/or guardians. 

• Perform other tasks and responsibilities as assigned by the Principal or other appropriate 

administrator 

This recruitment notification in no way states or implies that these are the only duties to be 

performed by the employee. The employee will be required to follow any other instructions and 

to perform any other related duties as assigned by the appropriate administrator or supervisor.  

Ellington Preparatory Academy Charter School reserves the right to update or change this 

recruitment notification and related duties at any time without prior notification.  

APPOINTMENT: 
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Attachment 8a Hiring Policies and Procedures: 

Appointment will be made by the Board of Trustees based upon the recommendation of the Head 

of School following assessment of training, experience, certifications, credentials and evaluation 

of service.  Personal interviews shall be scheduled where appropriate. 

English Language Arts Teacher 
HOW TO APPLY:  

Click the "APPLY" button at the bottom of this page to start your application. Once the application 

is completed, click the “Submit” button.  Your application will be kept on file for one year. 

Applications successfully received will generate a confirmation email to the account listed on the 

application. (Be sure to check your junk and spam mail.) If you do not receive a confirmation 

email, we cannot guarantee that your application was received. You must submit an application 

until you receive a confirmation email. 

QUALIFICATIONS: Candidates must be New York State or Buffalo certified in the tenure area 

for which they are applying to teach /or/ working towards the specific certification within a 

prescribed two-year time frame of the submitted application.It is required that candidates must 

attach a PDF or a screen shot of their certifications / provide official college transcripts. Preference 

will be given to applicants with current City of Buffalo residency. 

JOB SUMMARY: 

Position requires the planning, organization, and implementation of the appropriate instructional 

program to address the learning needs of the students; to guide and encourage students to develop 

and fulfill their potential in both curricular and extracurricular activities. 

ESSENTIAL DUTIES: 

• Plan, prepare and deliver instructional activities that facilitate active learning experiences. 

• Develop lesson plans. 

• Establish and communicate clear objectives for all learning activities. 

• Prepare classroom for class activities. 

• Provide a variety of learning materials and resources for use in educational activities. 

• Identify and utilize different instructional resources and methods to support the learning 

needs of students at varying levels of progress. 

• Instruct and monitor students in the use of learning materials and equipment. 

• Provide for the care and protection of school property. 

• Use relevant technology to support instruction. 

• Observe and evaluate student performance and development. 

• Assign and grade class work, homework, tests, and assignments as appropriate. 

• Provide appropriate feedback on student work. 

• Monitor and encourage individual student progress. 

• Provide guidance to students which will promote educational development. 

• Maintain accurate and complete records of student progress and development. 

• Update records accurately and completely as required by laws and district policies. 

• Prepare required reports on students and activities. 

• Manage student behavior and maintain discipline by establishing classroom rules and 

procedures and enforcing classroom, school, and district rules and procedures. 

• Participate in department, school, and district meetings and professional development 

activities as appropriate. 
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Attachment 8a Hiring Policies and Procedures: 

• Stay current with most recent developments in appropriate subject area as initiated by the 

school or district. 

• Cooperate with and participate in the planning, implementation, and evaluation of the total 

school program. 

• Foster and maintain effective communication with parents and/or guardians. 

• Perform other tasks and responsibilities as assigned by the Principal or other appropriate 

administrator 

This recruitment notification in no way states or implies that these are the only duties to be 

performed by the employee. The employee will be required to follow any other instructions and 

to perform any other related duties as assigned by the appropriate administrator or supervisor.  

Ellington Preparatory Academy Charter School reserves the right to update or change this 

recruitment notification and related duties at any time without prior notification.  

APPOINTMENT 

Appointment will be made by the Board of Trustees based upon the recommendation of the Head 

of School following assessment of training, experience, certifications, credentials and evaluation 

of service.  Personal interviews shall be scheduled where appropriate. 

COORDINATOR OF STUDENT SUPPORT SERVICES / INSTRUCTIONAL LEADER 

APPLICATION: 

Candidates must complete an on-line application available through the Human Resources tab at 

www.ellingtonprepcharterschool.com and submit a resume. Resume must include recent 

professional development. Click the “APPLY” button at the bottom of this page to start your 
application. Once the form is completed, click the “SUBMIT” button. 

Applications successfully received will generate a confirmation email to the account listed on the 

application. (Be sure to check your junk and spam mail). If you do not receive a confirmation 

email, we cannot guarantee that your application was received. You must submit an application 

until you receive a confirmation email. 

QUALIFICATIONS:Candidates must hold a Bachelor's and Master's degree, and may possess a 

New York State School District Administrator (SDA), New York State School Supervisor (SAS), 

or a School District Leader (SDL) Certification. The candidate must demonstrate knowledge of 

• local, state and federal laws and guidance on Student Suspensions, 

• Alternative Instruction Programming, 

• Home Schooling, 

• Home Instruction, 

• Hospital Instruction, 

• Compulsory Attendance, and 

• FERPA Laws. 

• Candidates must have a minimum of five (5) years of combined K-12 teaching and 

supervisory experience, with a minimum of two (2) years at the supervisory level. Two years of 

appropriate experience as a building level administrator preferred. Candidates with experience in 

11 



  

 
 

  

 

      

 

  

 

 

 

 

               

                

             

             

             

               

               

                

                 

               

             

             

             

              

             

             

 

     

       

 

  

 

 

 

  

    

 

 

  

  

Attachment 8a Hiring Policies and Procedures: 

school counseling, school psychology, social work, and special education are highly encouraged 

to apply. 

• Candidates with prior experience in an urban school district with a large racially and 

ethnically diverse population are highly encouraged to apply. 

DUTIES: 

Provide relevant services for our neediest children and families, serving as one of the focus areas 

of the district in executing its commitment to students and parents. 

• Assisting in the development, coordination and administration of supplemental student 

support programs. 

• Demonstrating appropriate knowledge of curriculum and instructional strategies. 
• Enhancing, developing and evaluating the instructional programs. 
• Developing short and long term goals and initiatives to increase the district's services to 

students enrolled in support programs 

• Supervising the development and implementation of successful student transitions among 
various support programs. 

• Administering the district's programs in compliance with all standards and regulations 
while improving the programs with best practices and national models. 

• Monitoring, goal setting and evaluating staff. 

• Allocating resources, supervising personnel and coordinating program implementation. 
• Demonstrating appropriate fiscal management of funds within the budget. 
• Providing/coordinating professional development for personnel 

• Facilitating grant applications for various student support programs. 
• Performing other duties as assigned by appropriate administrator. 

This recruitment notification in no way states or implies that these are the only duties to be 

performed by the employee. The employee will be required to follow any other instructions and 

to perform any other related duties as assigned by the appropriate administrator or supervisor.  

Ellington Preparatory Academy Charter School reserves the right to update or change this 

recruitment notification and related duties at any time without prior notification.  

APPOINTMENT: 

Appointment will be made by the Board of Trustees based upon the recommendation of the Head 

of School following assessment of training, experience, certifications, credentials and evaluation 

of service.  Personal interviews shall be scheduled where appropriate. 

Only candidates that have resided in the City of Buffalo for at least 90 consecutive days prior to 

the date of this posting can be considered for this position per Civil Service Rules 

12 



  

 
 

 

 

 

  

 

 

  

 

  

 

 

   

 

  

  

 

         

          

 

 

      

   

 

 

 

 

 

 

 

 

       

 

 

    

  

 

 

 

  

Attachment 8a Hiring Policies and Procedures: 

POSITION: Food Service Helper 

TYPICAL WORK ACTIVITIES 

Employees assigned to schools with working kitchens assist 

in the preparation and serving of food; 

- assists in the use of kitchen equipment used in the preparation of food; 

Cleans all aspects of dining room, kitchen, serving area, etc.; 

- cleans kitchen equipment and washes dishes, pots, pans, tableware, etc.; 

Maintains and cleans food storage areas; 

Mops and cleans floors in rest rooms; 

May serve as a cashier and checker; 

Performs related duties as required. 

Employees assigned without working kitchens may be assigned as a Pre-Pack Leader, exercising 

limited supervision over Food Service Helpers assigned to these schools; 

- oversees the performance of duties in carrying out the distribution of pre-pack meals; 

- on a daily basis, maintains simple records of Food Service Helpers’ assignments, by checking 

in assigned employees for that school; 

Performs related duties as required. 

Employees without a working kitchen that participate in a pre-packaged meal program will be 

required to perform the following duties, at a lower rate of pay, with work hours varying according 

to the school’s needs: 
Upon arrival, reports to Pre-Pack Leader for assignment of duties; 

Distributes meals and assists students with meals; 

Maintains a list of names of students that are receiving meals; 

Cleans dining areas, including washing tables, etc. 

Assists food service personnel with food handling, including proper storage of food; 

Performs related duties as required. 

MINIMUM QUALIFICATIONS 

(A) Applicants must have experience in domestic work, preferably but not limited to: preparation 

and serving of food, maintenance of kitchens, serving areas and food storage areas, etc.; 

OR 

(B) An equivalent combination of training and experience that indicates ability to perform 

required duties under the typical work activities listed above. 

. 
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Attachment 8a Hiring Policies and Procedures: 

Guidance Counselor 

HOW TO APPLY:  

Click the "APPLY" button at the bottom of this page to start your application. Once the application 

is completed, click the “Submit” button.  Your application will be kept on file for one year. 

Applications successfully received will generate a confirmation email to the account listed on the 

application. (Be sure to check your junk and spam mail.) If you do not receive a confirmation 

email, we cannot guarantee that your application was received. You must submit an application 

until you receive a confirmation email. 

QUALIFICATIONS: 

Candidates must have a Master’s Degree in Counseling Education and hold a NYS Certificate in 

Counseling Education /or/ working towards the intended certification within a two-year timeframe 

of submitting the application. It is required that candidates must attach a PDF or a screen shot of 

their certifications /or/ submit an official transcript. 

Candidates should be knowledgeable in 

• theoretical and evidence-based methodologies that focus on Comprehensive School 

Counselor philosophies. A thorough understanding of college admissions, 

• data analysis and researching scholarship applications for students is necessary. 

• Preference will be given to applicants with current City of Buffalo residency. 

JOB SPECIFICATIONS 

The School Counselor will be responsible for, but not limited to, the following: 

• Assist students in the development of an academic program which meets their interests and 

ability – with special emphasis upon the high school selections process and post-secondary 

education. 

• Assist students and parents in understanding test results and records and provide 

information for students, parents and teachers on required standardized tests. 

• Collaborate with teachers to provide guidance lessons and information. 

• Assist students in the preparation of a post-secondary planning time table for post-

secondary education and/or training. 

• Review the status of students as it pertains to academic and behavioral progress. 

• Increase students’ awareness of the career and educational planning process as well as for 
the individual careers. 

• Counsel students regarding attendance and tardiness. 

• Develop resources and information for students on career development and job readiness. 

• Assist students with personal and social issues which impedes learning. 

• Provide counseling for students in the areas of self-esteem, communication skills, decision-

making and relationship skills. 
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Attachment 8a Hiring Policies and Procedures: 

1 http://www.k12hrsolutions.com/2014/02/25/8-effective-strategies-to-recruit-teachers-this-spring/ 
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Attachment 8a Hiring Policies and Procedures: 

Allow teachers to view at a later date and acknowledge the positive qualities and use professional 

development to help develop the others.  

16 



  

 
 

  

   
                                                                          

 

      

       

        

      

  

 

 

  

   

    

         

   

    

       

      

       

      

     

    

        

 

 

   

    

    

  

    

       

    

      

 

 

 

  

  
 

 
  

  

 
   
     

 

Attachment 8a Hiring Policies and Procedures: 

ELLINGTON PREPARATORY ACADEMY CHARTER SCHOOL 

COMPLAINT PROCESS PROTOCOL 
ARTICLE IX: 

Any individual(s) shall be able to bring a complaint against the School by submitting a 

letter of complaint explaining the reason(s) for the complaint and the remedy sought. The letter 

of complaint shall be addressed to the School’s Director who shall investigate and make a decision 

regarding any such complaint. The letter of complaint may be hand delivered, mailed or sent by 

overnight carrier to: Director, Ellington Preparatory Academy Charter School, Buffalo, NY, or in 

the alternative via email to: ellingtonprep1@gmail.com 

Pursuant to NY law, if the individual(s) is/are not satisfied with the Head of School 

decision/response to the complaint, then the individual(s) shall be able to bring the complaint to 

the School’s Board of Trustees for decision by submitting a letter of appeal of the School Director’s 
response/decision to the Chairman of the Board of Trustees. Said letter of appeal may be hand 

delivered, mailed or sent by overnight carrier to: Chairman of the Board of Trustees, Ellington 

Preparatory Academy Charter School, Buffalo, NY, or in the alternative via email to: 

Epaascsboardchair1. The letter of appeal should contain a statement of the complaint including 

the provision(s) of the School’s charter or law that is/are alleged to have been violated and should 

include copies of all relevant correspondence and/or documentation. Any appeal of the School 

Director’s decision/response to a complaint shall be addressed by the Board of Trustees at the first 
Regular Board meeting following receipt of the letter of appeal, provided that the letter of appeal 

is received no later than seven (7) days prior to said next Regular Board meeting. In the event the 

letter of appeal is not received within said time-frame, then the appeal shall be heard at the 

following Regular Board meeting. 

Pursuant to NY law, any individual(s) who is/are not satisfied with the Board of Trustees 

decision of an appeal of the School Director’s decision/response to a complaint shall be able to 
appeal the Board of Trustees decision to the New York State Board of Regents. The Board of 

Regents has delegated the authority to the Commissioner of Education to handle complaints 

brought to the Regents concerning charter schools. All complaints brought to the Board of 

Regents/State University of New York Charter School Institute concerning charter schools must 

be submitted in writing to the State Education Department’s Charter School Office, either via mail 
at: State University of New York Charter School Institute Charter School Office, The subject line 

of the email should read: Complaint: Ellington Preparatory Academy  Charter School. 

The contents of the letter/email should include: 

• A detailed statement of the complaint including the provision of the School’s charter or 
law that you allege has been violated. 

• What, if any, response you received from the School’s Board of Trustees (and the 

School’s Charter Entity in the case of schools not authorized by the Board of Regents). 
• Copies of all relevant correspondence between you and the School and you and the 

Charter Entity if applicable. (You should maintain copies of all correspondence and 

materials for your own files.) 

• What specific action or relief you are seeking. 

• Contact information for you – name, address, email address, telephone number. 
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Attachment 8a Hiring Policies and Procedures: 
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Attachment 11 Pre-Opening Plan 

Pre-Opening Plan 
Table L.1 Summarizes the Ellington Prep-Pre-Opening Plan. Ellington Prep will cross 
reference this plan with NYSED’s Opening Procedures Checklist for Charter Schools at 
availability. A full Pre-Opening Plan may be modified with the BOT with additional task to 
be completed. 
Pre-Opening Plan 

Category Person(s) 
Responsible 

Task Description Timeline 

Governance Board of Trustees Ratify bylaws and code of ethics December 
2020 

Operations Head of School Apply for Charter School Planning Grant TBD /2020 

Governance Board of Trustees 
& Head of School 

Finalize negotiations with property owner for 
lease of property, meet with a financial 
institution for a pre-opening loan 

October 2020 

Governance Board of Trustees 
& School Leader 

Identify renovation needs, secure 
contractor/developer, develop timeline 

October 2020 

Operations Business 
Manager 

Secure insurance policies October 2020 

Governance Business Manager 
& Board of 
Trustees, School 
Leader 

Obtain insurance for Board of Trustees, file 
IRS form SS-4, apply for EIN, finish flushing 
out school policies, finalize board calendar, 
finish appointing board officers 

October 2020 

Governance Business Manger Obtain 501(c)3 status and establish a bank 
account 

October 2020 

Recruitment School Leader Sign up for administrative access to NYSED 
Teach System, and WNYRIC 

November 
2020 

Recruitment Board of Trustees 
& School Leader 

Recruit, interview, and hire Business 
Manager and Administrative Staff 

November 
2020 -
February 
2020 

Recruitment Board of Trustees 
School Leader 

Begin recruitment of students via 
information sessions, community events, 
school visits 

December 
2020- April 
2021 

Instructional Board of Trustees 
& Head of School 

Research, secure, and develop curricular 
resources; create scope, sequence, unit 
plans aligned with state standards 

March 2020 -
continued 

Recruitment Board of Trustees 
& Head of School 

Begin recruit, interview and hire teachers 
and staff; attend Teacher Recruitment Day 

October 2020 



                 

 

    
  

 
 

  
 

   

  
 

  

   
 

   
  

 

   
 

    
 

 

  
 

  
 

    

  
 

     
  

 
 

Attachment 11 Pre-Opening Plan 

Operations Head of School Secure lottery system preferences, conduct 
lottery, inform parents 

Jan-April 
2021 

Operations Business 
Manager 

Create a RFP for food service, and vendors April 2021 

Facility Business 
Manager 

Obtain Certificate of Occupancy April 2021 

HR Head of School & 
Business Manager 

Finalize staff & employee handbook and 
present to Board of Trustees for approval 

April 2021 

HR Head of School & 
Business Manager 

Finalize staff job descriptions and 
responsibilities 

May 2021 

Operations Business 
Manager 

Secure transportation for students April-May 
2021 

Governance Board of Trustees Approve budget for school year June 2021 

Operations Administrative 
Staff 

Obtain student records from parents, 
previous schools 

April-May-
June 2021 
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Attachment 12 Dissolution Plan 

Ellington Preparatory Academy Charter School 

In the event of closure or dissolution of the Corporation for any reason, transfer of students and 

student records, and disposition of the Corporation’s assets shall occur as required under New 

York State Charter Schools Act (Article 56) of the Education Law of the State of New York. 

In the case of closure or dissolution, the assets of the school will be applied to satisfy the school's 

debts in accordance with New York State education Law and any remaining assets, if any, shall 

be distributed to any school districts whose students attended the School in accordance with the 

requirements of the Provisional Charter and the Education Law. 

In the event the school is to be closed, the board will adopt a closure plan in accordance with law 

and any closing procedures specified by the New York State Education Department. The Board 

oversee the closure and would work directly with the Head of School, the business Manager and 

other appropriate school staff to develop and implement closure plan. 

In the event of closure or dissolution of the Corporation for any reason, the Board and staff of the 

School shall take the following steps: 

• Engage legal counsel, auditors and any other needed professionals to prepare the 

Corporation for closure. 

• Responsible Party: Chairman of the Board of Trustees. 

• Time: Immediately following Board action to close the school. 

• Send written notification to families that shall include key dates and an invitation to a 

meeting to learn about transfer options and enrollment in new schools. 

• Responsible Party: Head of School. 

• Time: Within two weeks of Board action to close the school. 

• Send written notification to the school district(s) of residence and local private and 

charter schools that invites representatives to meet with parents to inform and recruit 

students. 

• Responsible Party: Head of School. 

• Time: Within two weeks of Board action to close the school. 

• Transfer student records to either the student’s new school (if enrolled), or to the district 

of location. 

• Responsibility: Business Manager. 
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Attachment 12 Dissolution Plan 

Ellington Preparatory Academy Charter School 

• Time: Within 30 days of the last school day. 

• Send written notification to school employees including key dates and an invitation to a 

meeting to learn about closure procedures, benefits and employment opportunities at 

local schools. 

• Responsible Party: Head of School. 

• Time: Within two weeks of Board action to close the school. 

In the event of closure or dissolution of the Corporation for any reason, transfer of students and 

student records, and disposition of the Corporation’s assets shall occur as required under New 

York State Charter Schools Act (Article 56) of the Education Law of the State of New York. 

In the event of closure or dissolution of the Corporation for any reason, the Board and staff of 

Ellington Preparatory Academy  Charter School shall take the following steps: 

• Engage legal counsel, auditors and any other needed professionals to prepare the 

Corporation for closure. 

• Responsible Party: Chairman of the Board of Trustees. 

• Time: Immediately following Board action to close the school. 

• Send written notification to families that shall include key dates and an invitation to a 

meeting to learn about transfer options and enrollment in new schools. 

• Responsible Party: Head of School 

• Time: Within two weeks of Board action to close the school. 

• Send written notification to the school district(s) of residence and local private and 

charter schools that invites representatives to meet with parents to inform and recruit 

students. 

• Responsible Party: Head of School. 

• Time: Within two weeks of Board action to close the school. 

• Transfer student records to either the student’s new school (if enrolled), or to the district 

of location. 

• Responsibility: Business Manager. 
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Attachment 12 Dissolution Plan 

• Time: Within 30 days of the last school day. 

• Send written notification to school employees including key dates and an invitation to a 

meeting to learn about closure procedures, benefits and employment opportunities at 

local schools. 

• Responsible Party: Head of School 

• Time: Within two weeks of Board action to close the school. 

• Send written notification to the school district(s) of residence and local private and 

charter schools that invites representatives to meet with employees to recruit teachers and 

other staff. 

• Responsible Party: Director. 

• Time: Within two weeks of Board action to close the school. 

• Submit final reports to SED. 

• Responsible Party: Head of School 

• Time: Within 60 days of the last day of school. 

• Settle debts and close out accounts, including a final audit. 

• Responsible Party: Business Manager, Treasurer. 

• Time: Within 120 days of the end of the final fiscal year. 

• Transfer any remaining assets to the closest charter school to Ellington Preparatory 

Academy Charter School in the district of location. 

• Responsible Party: Treasurer. 

• Time: Following the approval of the final audit. 
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